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BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
Nim 2024

Kinh giti/To: - Uy ban chirng khodn nha nwéc/ The State Securities Commission; :,‘-jff:if‘/
- S¢' giao dich chirng khoan Ha Noi/ Ha Noi City Stock Exchange. [l

- Tén cong ty/Name of company: Cong ty Cé Phin Habeco — Hai Phong/ Habeco
- Hai Phong join stock Company.

- Dia chi tru s& chinh/Address of headoffice: Thi trén Truong Son, Huyén An
Lao, Thanh pho Hai Phong/ Truong Son Town, An Lao District, Hai Phong City.

- Dién thoai/Telephone: 0225.3667163
- Vén diéu 1&/Charter capital: 160.000.000.000 VND
- Ma ching khoan/Stock symbol: HBH

- Mo hinh quan trj cong ty/Governance model: Dai hoi dong cd déng, Hoi dong
quan tri, Ban Kiém so4t va Giam déc./ General Meeting of Shareholders, Board of
Directors, Board of Supervisors, Director.

I. Hoat dong ciia Pai hoi di“mg ) dong /Activities of the General Meeting of
Shareholders

Dai hoi déng b dong thuong nién nam 2024 ctia Coéng ty dugce td chire vao ngay
24/04/2024 da thong qua nghi quyét saw/ The 2024 Annual General Meeting of
Shareholders of the Company, held on April 24, 2024, passed the Jollowing resolution:

S0 Nghij
STT| quyét/Quyét dinh | Ngay N¢i dung
No. Resolution/Decision|  Date Content
No.
- Thong nhat théng qua cac bdo co va t trinh
DHDCD thuong nién nim 2024/Agreed to
1 DHg)l(g(/)}-{HP 24/04/2024| approve the reports and proposals presented at

the 2024 Annual General Meeting of

B Shareholders.
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STT
No.

S6 Nghi
quyét/Quyét dinh Ngay
Resolution/Decision| Date
No.

N§i dung
Content

- Théng nhat PHDCP 1y quyén cho HPQT Iya
chon Céng ty kiém toan uy tin, ning luc va kinh
nghiém dé kiém toan BCTC nam 2024/A4greed to
authorize the Board of Directors to select a
reputable auditing firm with the necessary
capabilities and experience to audit the 2024
financial statements.

- Thong qua chép thusn hop ddng, giao dich gitta
Cong ty vdi nguoi c6 lién quan/dpproved the
contract and transactions between the Company
and related parties.

- Théng nhét mién nhiém thanh vién HPQT hét
nhiém ky 2019-2024 va bau 01 thanh vién HDQT]
nhiém ky 2024-2029/Agreed to dismiss the
members of the Board of Directors at the end of
their 2019-2024 term and elect one new member,

to the Board of Directors for the 2024-2029 term.

members of the Board of Directors:

I1. Hji ddng quan tri/ Board of Directors
1. Thong tin vé thanh vién Hgi dong quan tri/ Information about the

Chirc vu/ Position [Ngay béit dau/khong con 1a thanh
(thanh vién HDQT déc| vién HPQT/ HDQT doc lap
lap, TVHDQT khong | The date becoming/ceasing to be
STT Thanh vién HDQT/ dieu hanh) the member of the Board of
Board of Directors’ | Independent members Directors
No.
members of the Board of Neav bd nhiém ;
Directors, Non- gay ¢ Ngay mién nhiém
: Date of S
executive members of et Date of dismissal
the Board of Directors)) PP
1 OnAg/Mr. Pham Anh Chu t}Cl’.l HDPQT/ 27/04/2022
Tuén Chairman
A . <. | Thanh vién khong diéu
2 Ong/Mr. Tran Viin hanh/ Non Executive 27/04/2022
Trung Di
irector
: . .| Thanh vién khong diéu
3 | BaMrs. Quich Thi | "y i) Non Executive | 24/04/2024
Thu Huyén ;
Director
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Chirc vu/ Position |Ngay bét ddu/khdng con I thanh
(thanh vién HDQT dgc| vién HPQT/ HPQT doc lap
lap, TVHDQT khong | The date becoming/ceasing to be
STT Thanh vién HPQT/ diéu hanh) the member of the Board of
N Board of Directors’ | Independent members Directors
o.
members of the Board of o o ik
, Ngay bo nhiém | . X s
Directors, Non- Ngay mién nhiém
g Date of R
executive members of tment Date of dismissal
the Board of Directors)) dppotnimen
) i Thanh vién diéu hanh,
Ong/Mr. Nguyén kiém Giam dbc/
% Hoang Giang Executive Director, 26/06/2020
CEO
2. Cac cudc hop HPQT/Meetings of the Board of Directors:
A A
i b ETT 1 wan] L e
Thanh vién HPQT/Board i du hop/ tham dw hop/
el of Director’ member of mealtngs Attendance|  Reasons f;or
No. attended by Board
; rate absence
of Directors
1 |Ong/Mr. Pham Anh Tuén 6/6 100%
2 |Ong/Mr. Tran Vin Trung 6/6 100%
4 Ba/ﬂ;/.frs. Quach Thi Thu 6/6 100%
Huyén
5 Qng/Mr. Nguyén Hoang 6/6 100%
Giang

3. Hoat dong giam sat cia HDQT dbi voi Ban Giam ddc/ Supervising the
Board of Management by the Board of Directors:

Thuc hién theo ding céc quy dinh cua Piéu 1& Cong ty, Quy ché Cong ty, Cong
tac didu hanh cta Giam dbc ludn dam bao theo ding dinh hudng, muc tiéu cua Hoi
ddng quéan tri/ In accordance with the provisions of the Company’s Charter, the
Company’s Regulations, and the management work of the CEO, the operations are
always aligned with the direction and objectives set by the Board of Directors.

4. Hoat dong cua cac tiéu ban thudc Hoi ddng quan tri/Activities of the Board
of Directors’ subcommittees:

Hién nay, Cong ty CP Habeco — Hai Phong khong thanh lap cac tiéu ban thudc
Hbi dong quan tri/ Currently, Habeco Hai Phong Joint Stock Company hasn’t the
Board of Directors’ subcommittees.

5. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan triyResolutions/Decisions
of the Board of Directors:

G it Ve
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STT

S6 Nghi quyét/
Quyét dinh
Resolution/

Decision No.

Ngay
Date

Noi dung
Content

Ty Ié
thong
qua
Approval
rate

S6/No: 01/NQ-
HDQT/HHP

15/02/2024

- Théng nhét thong qua quy tién luong
thuc hién ndm 2023 cua Cong ty
Agreed to approve the salary fund for
the year 2023 of the Company.

- Théng nhét thong qua két qua danh
gia Nguodi dai dién phan vén cid
HABECO niam 2023/ Agreed to
approve the results of the evaluation of
the representative of HABECO's capital
in 2023.

- Théng nhét thong qua thdi diém chét
danh sach c6 dong dé td chirc PHPCD
thuong ni€n nam 2024 va dy kién ngay
t6 chic PHDPCD thuong nién niam
2024/ Agreed to approve the record
date for shareholder registration to
organize the 2024 Annual General
Meeting of Shareholders and the
proposed date for holding the 2024
Annual General Meeting of
Shareholders.

- Théng nhit giao Giam dbc cong ty
thyc hién va chi dao cdc bd phan
chuyén moén xdy dung bo tai liéu du
kién trinh DPHDCD thuong nién 2024
Agreed to assign the Director of the
company to implement and instruct the
specialized departments to prepare the
documents to be presented at the 2024
Annual General Meeting off
Shareholders.

- Théng nhét mién nhiém chirc vu Thui
ky HbQT ddi voi 6ng Pham Vinh Ldc]
ké tir ngay 15/02/2024/ Agreed to
dismiss Mr. Pham Vinh Loc from the
position of Secretary of the Board of
Directors, effective from February 15,
2024.

- Théng nhét bd nhiém chirc vy Thu ky;
HDQT d6i véi ba Tran Thi Thuy ké tir
ngay 15/02/2024/ Agreed to appoint
Mrs. Tran Thi Thuy as the Secretary of

100%

the Board of Directors, effective from
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STT
No.

S6 Nghi quyét/
Quyét dinh
Resolution/

Decision No.

Ngay
Date

N¢i dung
Content

Ty l¢
thong
qua
Approval
rate

February 15, 2024.

- Théng nhét bd nhiém chirc vu Phuy
trach quan tri Cong ty dbi voi éng Dao
Vin Thanh ké tir ngay 15/02/2024/
Agreed to appoint Mr. Dao Van Thanh
as the Head of Corporate Governance,
effective from February 15, 2024.

S6/No: 02/NQ-
HDQT/HHP

19/04/2024

- Théng nhit théng qua ké hoach san
xut kinh doanh nim 2024/ Agreed to
approve the business and production
plan for 2024.

- Théng nhat ban hanh dinh mirc tiéu
hao va ning suét ddy chuyén nim 2024
Agreed to issue the consumption norms
and production capacity standards for|
the production line in 2024.

- Théng nhét thong qua du thio ndi
dung chuong trinh va céc dy thdo bao
cdo ctia HPQT, Ban Gidm dbc, BKS,
cac to trinh phuc vu DPHDCD thudng
nién nam 2024/ Agreed to approve the
draft agenda and the draft reports of
the  Board of Directors, the
Management Board, the Supervisory
Board, and the proposals for the 2024
Annual General Meeting of
Shareholders.

- Théng nhét thanh 1ap Ban kiém tra tu
cach c6 dong, ban td chirc PHPCPH
thudong nién nam 2024/ Agreed to
establish the Shareholder Eligibility
Verification =~ Committee and  the
Organizing Committee for the 2024
Annual General Meeting of
Shareholders.

100%

S&/No: 03/NQ-
HDQT/HHP

07/05/2024

- Théng I}hfit thong qua quy tién luong,
thu lao ké hoach nam 2024/ Agreed to
approve the salary and remuneration

fund for the 2024 plan..

100%




STT
No.

S6 Nghi quyét/
Quyét dinh
Resolution/

Decision No.

Ngay
Date

Néi dung
Content

Ty 1€
thong
qua
Approval
rate

S6/No: 04/NQ-
HDQT/HHP

26/06/2024

- Thong nhat théng qua mot sb giai
phap dé thdo g& cc kho khan do sén
lugng sin xuit 6 thang dau nam 2024
twong dbi thip/ Agreed to approve a
number of solutions to overcome the
difficulties caused by the relatively low
production output in the first half of
2024.

- Théng nhét lua chon Coéng ty TNHH
Kiém toan Nhan Tam Viét la don vi
cung cép dich vu so4t xét Bdo cdo tai
chinh va kiém toan Béo céo tai chinh
cho nidm tai chinh 2024 cia Cong ty
(bao gdm sodt xét BCTC béan nién va
kiém todn BCTC nam 2024)/ Agreed
to select Nhan Tam Viet Audit Co., Ltd.
as the service provider for reviewing
the financial statements and auditing
the financial statements for the 2024
fiscal year of the Company (including
the review of the semi-annual financial
Statements and the audit of the 2024
financial statements)

100%

S6/No: 05/NQ-
HDQT/HHP

02/08/2024

-B6 nhiém lai c6 thoi han Ong
Nguyén Hoang Giang, sinh ngay
29/05/1970 gitt chuc vu Giam déc
Cong ty CP Habeco — Hai Phong ké tir
ngay 02/08/2024/ Reappointed Mr.
Nguyén Hoang Giang, born on May
29, 1970, to the position of Director of
Habeco Hai Phong Joint Stock
Company, effective from August 2,
2024.

100%

S6/No: 06/NQ-
HDQT/HHP

31/12/2024

-Mién nhiém chirc vu Ph6 giam déc
Cong ty véi Ong Nguyén Tién Quyét
ké tir ngay 01/01/2025/ Dismissed from
the position of Deputy Director of the
Company for Mr. Nguyén Tién OQuyét
effective from January 1, 2025.
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S6 Nghi quyét/ Tj: 1é
STT| Quyétdinh | Ngay Néi dung théng
No.| Resolution/ Date Content qua
Decision No. Apf;;val

- Tiép nhén va bd nhiém chirc vu Phé
gidm dbc Cong ty véi Ong Pham Thai
Hung tir ngay 01/01/2025./ Received
and appointed the position of Deputy
Director of the Company for Mr. Pham

Thai Hung starting from January I,
2025

I11. Ban kiém soat/ Board of Supervisors
1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Board of Supervisors

B —— ]

Ngay bit dau/khong
con 1a thanh vién BKS/
ny ban Kiém toan
A . Ngay bit
Rl ot BK§/ Uy dau/khéng con 12 . ) .
STT ban Kiém toan Chitc va | thanh vién BKS/ Uy Trinh d¢ chuyén
Members of Board of gy ban Kidm toa mon/
No. . Position an Kiem toan
Supervisors/ Audit Qualification
Commiittee The date
becoming/ceasing to be
the member of the
Board of Supervisors/
Audit Committee
Truong BS/ _ Cir nhan kinh t&/
j BilMrs BU T | Head ojthe 17/04/2017 Bachelor of
e e ;;Zi?ry Economics
- Clr nhan TCKT/
Ong/Mr. Nguyén Nhu| Thanh vién Bachelor of
2 Khl%lé . BKS/Member 22RO Finance and
Accounting
- Thac si QTKD, ctr
———— nhan Ké toan/
3 ti Thi Master of Business
3 Ei%’; g v BKS/ 27/04/2022 el e
: Member Bachelor of
Accounting
s . | Thanh vién - Cir nhan ké toan/
4 B&/Mrs.NguyenThi | = ggg 25/04/2023 Bachelor of
h Dao Member Accounting
7




2. Cudc hop ciia BKS/Meetings of Board of Supervisors:

el > | S6 budi )
Thanh vién BKS/ Uy hop tham Ty I¢ tham| .. .« | Ly dokhéng
- ban Kiém toan i dy hop yqu.yét tham dy hop
No. Memb_e o af. BoardNumber of|Attendance Votine rate Reasons for
of Supervisors/ . meetings |  rate & absence
Audit Committee | onded
1 Bél/ﬂ;!rs. Bui Thl 5/5 100% 100%
Huyén
’ f)ng{Mr. Nguyén Nhu 5/5 100% 100%
Khué
3 Ba/Mrs. Vii Thi Luyén| 5/5 100% 100%
Ba/Mrs. Nguyén Thi 100% 100%
* JAnh Pao P ’ i

3. Hoat dong giam sat ciia BKS/Supervising Board of Supervisors
- Tham gia céc cugc hop thuong ky va bét thuong cia HPQT, céc cude hop

Ban gidm doc diéu hanh (néu Ban giam déc didu hanh moi) qua d6 ndm bét kip thoi
théng tin v& tinh hinh quan tri didu hanh, tinh hinh thuc hién ké hoach sén xuit kinh
doanh cua Coéng ty da dugc Pai hoi dong cb dong thong qua/Participate in regular
and extraordinary meetings of the Board of Directors, as well as meetings of the
Executive Board (if invited by the Executive Board), thereby staying informed about
the management and operational situation, as well as the implementation of the
business and production plan of the Company approved by the General Meeting of
Shareholders.

- Giam sat viéc xdy dung, hoan thién cac Quy ché quan tri ndi bd cua Cong ty
tao co s¢ phdp ly cho cong tic quan ly diéu hanh san xuét kinh doanh ctia Cong ty/
Supervise the development and completion of the Company's internal governance
regulations, providing the legal foundation for the management and operation of the
Company's business and production activities.

4. Sw phoéi hop hoat déng giiva BKS /The coordination among the Board of
Supervisors

- Hoi dong quan tri, Ban Gidm déc didu hanh da tao diéu kién hd tro Ban kiém
soat hoan thanh nhiém vy gidm sat viéc quan Iy va didu hanh cua Cong ty/ The Board
of Directors and the Executive Board have provided support to the Supervisory Board
in completing its task of overseeing the Company's management and operations.

- Hoi dong quan trj Céng ty da cung cép kip thoi, ddy da céc Nghi quyét, Quyét
nghi ctia Hoi dong quan trj cho Ban kiém so4t, Ban 1anh dao da tao diéu kién cho Ban
kiém soét trong viéc cung cap céc thong tin, tai liéu lién quan dén hoat ddng san xu4t
kinh doanh cua Cong ty/The Board of Directors of the Company has provided the
Supervisory Board with timely and complete resolutions and decisions of the Board.
The management has Jacilitated the Supervisory Board in providing relevant

8
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information and documents related to the Company's business and production
activities.

5. Hoat dong khiac cia BKS/Other activities of the Board of Supervisors:
khong co

IV. Ban diéu hanh/Board of Management

Ngay bd nhiém/
mién nhi¢m
" thanh vién Ban
) Neay diéu hanh
Thanh vién Ban dieu  |thang nam| . . n " n
STT|, . A Trinh d¢ chuyén mon/ Date of
hanh/Members of Board of| sinh ; ; :
No. Qualification appointment /
Management Date of o
birth dismissal of
members of the
Board of
Management
- K¥ su tr dong hoa
cac xi nghiép/
Automation Engineer
Ong/Mr. Nguyén Hoang ;iCu }I:hann quanh"u;; klr,lh
| |Giang 29/05/1970| SO201 CONE NSUEP VA | ) /557019
Gidm dbe/Di xay dung co ban/
Tan dOerLAreron Bachelor of Industrial
Business
Administration and
Civil Construction.
Ong/Mr. Nguyén Tié <
Qu;légt PhSimnsl LI - Ky su cong nghé thyc| Mién nhi€ém/ -
2 Phé Gism Déc/D 02/08/1986| pham/ Food Dismissal
0 Giam Doe Depidy Technology Engineer. | 31/12/2024/
Director -
V. Ké toan trwdng/Chief Accountant
Ngay bo
Ngay thang| ... . . .. ~ | nhiém/ mién
STT Ho va tén nim sinh T““hnd‘i'licéh“‘y(ﬁ;‘ e nhiém
No. Name Date of nga ] ijil:a tion Date of
birth appointment/
dismissal
- Cir nhan kinh t
_ chuyén nganh ké toan/
1 ]?.a/Mrs. Nguyén Thi Huong 16/03/1972 Bac:helcir ofEcc.)noriucs. 14/12/2020
Giang - Cur nhén ngoai ngit/
Bachelor of Foreign
Languages.

JL

@

o

VI. Dao tao vé quan trj cong fy/Training courses on corporate governance:

Céc khoéa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS,
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Giam doc, diéu hanh, céc can bd quan ly khic vi Thu ky cong ty da tham' gia theo quy
dinh vé quan trj cong ty: Trong ndm 2024, Cong ty ciing c6 t& chire khoa hoc dao tao
vé danh gid ngi bd ISO, dao tao cam quan, cic khoa dao tao vé thuc hanh phin mém
SAP ctia Téng Cong ty/ Training courses on corporate governace were involved by
members of Board of Directors, Director, other managers and secretaries in
accordance with regulations on corporate governance: In 2024, the Company
organized training courses on ISO internal auditing, sensory training, and SAP
software practice courses provided by the Parent Company.

VIL Cic véin dé cin luu y khac/Other significant issues: Khong c6/Nil

Noi nhan/ Recipients: /;“ e
- Nhu trén/As mentioned above;
- Luu/drchived: VTh.

SPHAM ANH TUAN
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