CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHE ONE Poc lap - Tu do - Hanh phiic
Sé: 01.2025/BC-HPQT Ha N¢i, ngc‘zyog,{ théng 01 ndm 2025
BAO CAO
Tinh hinh quén tri cong ty
(Nam 2024)
Kinh giti:

- Uy Ban Chirng Khoan Nha Nuée
- S¢ Giao dich Chirng khoan Ha Ngi

- Tén Cong ty: Cong ty Cb phan Cong nghé¢ ONE

- Dia chi tru s& chinh: 135 Hoang Ngan, Trung Hoa, Cau Gidy, Ha Noi

- Dién thoai: (84-24) 39765086 Fax: (84-24) 39765123  Email: info(@one.com.vn

- Vbn didu 1&: 79.603.100.000 VND

- Mai Ching khodn: ONE

_ MO hinh quén tri cong ty: Dai hoi dong ¢b dong, Hoi ddng quan tri, Ban kiém soat,

Tong giam doc.

I.  Hoat dong ciia Pai hi déng c6 dong:

S6 nghi quyét/ 5
Stt Ngay Noi dung
Quyét dinh

- Thoéng qua Béo céo tai chinh ndm 2023 da dugc
kiém toan; Bdo cdo quan tri va Bdo cdo Ban kiém
soat.

- Théng qua phuong 4n phan phdi loi nhuén ndm
1 | 01/2024/NQ-PHDCD | 28/06/2024 | 2023.

- Thong qua ké hoach kinh doanh va dau tu, thi lao
HDQT, BKS nam 2024.

- Thong qua viéc lua chon don vi kiém toan BCTC
nam 2024.

I. Hoat dong cia Hoi dong quan tri:
1. Thong tin vé thanh vién Hbi déng quan tri:




Ngay bit dau/khong con Ia
thanh viéen HDQT
Stt Thanh vién HPQT Chirc vu Neay bb Ngay mitn
G 5 Ly do
nhiém nhiém
1 | Lu Hong Chiéu Chu tich HPQT
2 | Bang Anh Phuong Ph6 Chu tich HDQT
3 | Dinh Quang Thai Thanh vién HDQT 23/06/2023
4 | Nguyén Ha Thanh Thanh vién HDQT
5 | Hoang Ha Thanh vién HDQT
2. Cac cudc hop HDQT:
A As - A
Stt |  Thanh vién HDQT SOIZ:)‘:;;QP Ty 1€ tham du hop i kl:it;ng S
1 | Lu Hdng Chiéu 4/4 100%
2 | bang Anh Phuong 4/4 100%
3 | Pinh Quang Thai 4/4 100%
4 | Nguyén Ha Thanh 4/4 100%
5 | Hoang Ha 4/4 100%
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3. Hoat dong giam st cta Hoi ddng quan tri dbi véi Ban Gidm ddc:
Nim 2024, Hoi déng quan tri Cong ty C6 phan Cong nghé ONE tiép tuc theo ddi st sao tinh
hinh hoat dong cuia toan Cong ty, gidm sat va c6 nhitng chi dao dinh hudng kip thoi dbi véi
nhiing quyét sach, chién lugc ctia Cong ty, cu thé:

Chi dao xdy dung ké hoach kinh doanh nim 2024 phu hop voi tinh hinh thue té.

Té chirc hop, chi dao Ban diéu hanh 1ap ké hoach chuén bi t6 chirc Dai hdi dong cb
d6ng thudng nién nam 2024, va da td churc thanh cong vao ngay 28/06/2024.

Chi dao Ban didu hanh thyc hién nghiém tic ché d6 bao cdo tai chinh cdc quy nam
2024 va Béo céo tai chinh kiém toan ndm 2023.

Chi dao, gi4m sét viéc thuc hién Nghi quyét Dai hoi dong c6 déng.

Giam sat, theo d&i viéc 14p Béo cdo tai chinh 6 thang dAu nam 2024 theo quy dinh dé
cung cép cho Pon vi kiém to4n thuc hién viéc soat xét.

Xem xét danh gia két qua hoat dong SXKD nidm 2024, phuong hudng kinh doanh ndm
tiép theo.

4. Hoat dong clia céc tiéu ban thudc Hoi dong quan tri:

Céc Nghi quyét/Quyét dinh ctia Hi dong quan tri:




S6 Nghi quyét/ Tyle
Stt Ngay Noi dung thong

A .
Quyet dinh qua

1 01/2024/NQ-HPQT | 22/04/2024 Théng qua viéc chot danh sach co | 100%
déng tham duy DHDCD thuodng

nién 2024
III. Ban kiém soat:
1. Théng tin vé thanh vién Ban kiém soat:
i | Ngay bit diu/ khéng
) - ; Trinh d§ chuyén
Stt | Thanh vién BKS Chirc vu : con la thanh vién
mon
BKS
1 | Vii Binh Minh Truéng BKS Thac s§ kinh té
2 | Poan Thu Hing Thanh vién BKS Ctr nhéan kinh té 23/06/2023
3 | D3 Lién Huong Thanh vién BKS Thac s¥ kinh té
2. Céc cudc hop cua BKS:
i S6 buoi hop tham Ly do khong tham
Stt Thanh vién BKS dw Ty 1€ tham dw hop dir hop
1 | Vii Binh Minh 212 100%
2 | Poan Thu Hing 2/2 100%
& Di cong tac nudc
3 | P3 Lién Huong 1/2 50% e
ngoal

3. Hoat dong giam sat cua Ban kiém soét dbi véi HPQT, Ban Gidm dbc va cb dong:

- Theo di, gidm sat qué trinh van hanh va quan tri cia Hbi dong quan tri, Ban Gidm
dbc didu hanh trong nim 2024.

- Giam sat tinh hinh tai chinh Céng ty, tinh hgp phap trong cac hoat dong ctia Hoi dong
quan tri, Téng gidm dbc didu hanh, can bd quan ly va thuc hién cac nhiém vy khac
theo quy dinh ciia Luat Doanh nghiép, Ludt Ching khoan, Diéu 1¢ Cong ty nham bao
vé quyén loi hop phap cua Cong ty va c¢b dong.

- Phéi hop cing HDQT va Ban diéu hanh té chire thanh cong PHDPCD thudng nién nam
2024.

- Trong nam 2024, Ban kidm so4t da thuc hién tét cac chirc ning, nhiém vu duoc giao.

4. Sy phéi hop hoat dong gitta BKS dbi voi hoat dong ctia HDQT, Ban Giam dbc va cac

can bo quan 1y khac: Trong qua trinh thyc hién nhiém vu cuia minh, Ban Kiém soat da duoc
H6i dong quén tri, Ban gidm ddc Cong ty va cac can bd quan ly khac tao diéu kién thuan loi
dé hoan thanh nhiém vu.
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5. Hoat ddng khéac cuia BKS: khong.

IV. Ban diéu hanh:

Stt Thanh vién ban diéu Ngay sinh Trinh do Ngay bd nhi¢m/mién nhiém
hanh chuyén mon B nhigm Mién
nhiém
1 | Pidng Anh Phuong - TGP | 26/08/1974 K§ su
5 Lu Hong Chiéu - PTGD | 23/12/1971 Cir nhan
phu trach tai chinh Tai chinh
3 Hoang Ha — PTGD phu 04/03/1969 Clr nhan 23/06/2023
trach k¥ thuét khoa hoc
. Lé Viét Thing — PTGD 18/08/1973 Thac sy
phu trach k¥ thuéat
La Thanh CAn— GD chi | 23/02/1978 K3 su
5 | nhanh cdng ty tai thanh 23/06/2023
phd Hb Chi Minh
V.  Kétoan truéng:
Ho va tén Ngay thing | Trinh d) chuyén mén | Ngay bo nhiém/
nim sinh mién nhiém
Nguyén Thi Minh Nguyét 15/08/1981 Cr nhén tai chinh 23/06/2023

VI. Dao tao vé quan tri cong ty.

Do chua sip xép duge thoi gian nén cac thanh vién HDQT, BKS, Ban diéu hanh va cac

can bo quan 1y khéc chua tham gia céc khoa dao tao vé quan tri cong ty.

VIIL

Danh sich vé ngudi 6 lién quan ciia cong ty niém yét theo quy dinh tai khoin

34 Piéu 6 Luit Chirng khodn va giao dich ciia ngudi c6 lién quan ciia cong ty

vGi chinh cong ty.

1. Danh sach v& ngudi co lién quan cua cong ty (phu luc kém theo).

2. Giao dich gifta cong ty v6i ngudi co lién quan cta cong ty; hodc gifta cong ty voi cd

dong 16n, ngudi ndi bd, ngudi c6 lién quan cia ngudi ndi bg: khong.

3. Giao dich gifta nguoi ndi bd cong ty niém yét, ngudi c6 lién quan cta ctia ngudi ndi

bd véi cong ty con, cdng ty do cong ty niém yet nim gitt quyén kiém soat: khong..

4. Giao dich gitta cong ty voi cac d6i tuong khéc:
4.1 Giao dich giita cong ty voi cong ty ma thanh vién HDQT, thanh vién BKS, TGD diéu
hanh d3 va dang 1a thanh vién sang 1ap hodc thanh vién HDQT, TGD diéu hanh trong
thoi gian 03 nam tr¢ lai day: khong.

4.2 Giao dich gifta cong ty v6i cong ty ma ngudi co lién quan cua thanh vién HDQT,
thanh vién BKS, TGP didu hanh 1a thanh vién HDQT, TGD diéu hanh: khong.




4.3 Céc giao dich khc ciia cong ty c6 thé mang lai loi ich vét chét hodc phi vat chét déi
v6i thanh vién HDQT, thanh vién BKS, TGP diéu hanh: khong.

VIIL. Giao dich ¢b phiéu ciia ngwdi ndi bg va nguoi lién quan ciia ngudi ndi bo:

1. Danh sach ngudi ndi bd va ngudi ¢6 lién quan cia ngudi ndi bd: (phu luc kém theo)

2. Giao dich b phiéu ctia ngudi ndi bd va ngudi ¢6 lién quan dbi véi cb phiéu cua cong
ty niém yét: khong

IX. Cicvan dé cin lwu y khic: Khong.

Noi nhin: C(ELNG IY
- Nhu trén, CO PHAN y
- Luu




LIST OF INSIDERS AND PERSONS/ORGANIZATIONS RELATED TO INSIDERS ATTACHED TO THE CORPORATE GOVERNANCE REPORT ACCORDING TO THE PROVISIONS IN
CLAUSE 1, SECTION VII, APPENDIX V, REPORT ON CORPORATE GOVERNANCE STATUS ISSUED WITH CIRCULAR NO. 96/2020/TT-BTC

Type (ID card,
Stock Tradin Position at |CCCD, Passport, Head office Number of | Current share
No. Full name N e the Business License number| Date of issue | Place of issue address/Contact shares owned [ ownership Note
Company | Registration address at present ratio
Certificate)
1 |Lu Hong Chieu Chairman of 60,380 0.67%
the Board
of Directors,
Deputy
General
Director
1.1 |Tran Thj Thuy Hoa People related to Mr. Lu Hong Chieu -
Wife
1.2 |Lu Gia Duc People related to Mr. Lu Hong Chieu -
Son
1.3 [Lu Hong Trung People related to Mr. Lu Hong Chieu -
Brother
1.4 |Lu Hong Viet People related to Mr. Lu Hong Chieu -
Brother
1.5 |Lu ThiThu Ha People related to Mr. Lu Hong Chieu -
Older sister
1.6 |Lu Thi Thu Huyen People related to Mr. Lu Hong Chieu -
younger sister
2 |Dang Anh Phuong Deputy 468,023 5.88%
Chairman of|
Board of
Directors,
General
Director
2.1 [Nguyen Thu Duong 2,604 0.01% People related to Mr. Dang Anh
Phuong - Wife
2.2 |Dang Duy Thuy 2,605 0.01% People related to Mr. Dang Anh
Phuong - Father
2.3 |Duong ThiTo 2,605 0.01% People related to Mr. Dang Anh
Phuong - Mother
2.4 |Dang Duong Anh People related to Mr. Dang Anh
Phuong - Brother




2.5

Dang Ngoc Son

People related to Mr. Dang Anh
Phuong - younger brother

2.6

Dang Phuong Nguyen

Person related to Mr. Dang Anh
Phuong - Child - Reason for not

27

Dang Chau Giang

Person related to Mr. Dang Anh
Phuong - Child - Reason for not

3 |Dinh Quang Thai Board 170,350 2.14%
Member

3.1 |Pham Thi Thuy Ha People related to Mr. Dinh Quang
Thai - Wife

3.2 |Dinh Thi Thu Nga People related to Mr. Dinh Quang
Thai - Daughter

3.3 |Dinh Quang Dung People related to Mr. Dinh Quang
Thai - Son

3.4 |Dinh Quang Ngoc People related to Mr. Dinh Quang
Thai - Younger brother

4 |Nguyen Ha Thanh Board 189,286 2.38%

Member

4.1 |Do Thi Hong Diep 13,043 0.16% People related to Mr. Nguyen Ha
Thanh - Wife

4.2 |Nguyen Ha Phuong Linh People related to Mr. Nguyen Ha
Thanh - Daughter

4.3 |Nhuyen Ha Phuong Lan People related to Mr. Nguyen Ha
Thanh - Daughter

4.4 [Nguyen Thi Thu 13,043 0.16% People related to Mr. Nguyen Ha
Thanh - Sister

4.5 |Nguyen Thi Hong People related to Mr. Nguyen Ha
Thanh - Sister

4.6 [Nguyen Anh Kiet People related to Mr. Nguyen Ha
Thanh - Brother

4.7 |Nguyen Thi Hien People related to Mr. Nguyen Ha
Thanh - Sister

4.8 |Nguyen Van Phat People related to Mr. Nguyen Ha
Thanh - Brother

4.9 |Nguyen Thi Lan Huong People related to Mr. Nguyen Ha

Thanh - younger sister




5 |HoangHa Member of 128,903 1.62%
Board of
Directors,
Deputy
General
Director
5.1 |Le Thi Viet Thu People related to Mr. Hoang Ha -
Wife
5.2 |Hoang Truong Giang People related to Mr. Hoang Ha - son
5.3 |Hoang Tram Anh People related to Mr. Hoang Ha -
daughter
5.4 |Nguyen Thi Chinh People related to Mr. Hoang Ha -
Mother
5.5 |Hoang Thi Kim Thanh People related to Mr. Hoang Ha -
Sister
5.6 |Hoang Thi Thanh Nhan People related to Mr. Hoang Ha -
younge Sister
5.7 |Hoang Trung Thanh People related to Mr. Hoang Ha -
younger Brother
6 |LeVietThang Deputy 68,370 0.86%
General
Director
6.1 |Le ThiBich Loan People related to Mr. Le Viet Thang -
Wife
6.2 |Le Ngoc Thao Nhi People related to Mr. Le Viet Thang -
Daughter
6.3 |Le Tran Anh Minh Person related to Mr. Le Viet Thang -
Son - Reason for not having NSH
certificate: still young
6.4 |Le Kim Thoa People related to Mr. Le Viet Thang -
Mother
6.5 |Le ThuHang People related to Mr. Le Viet Thang -

Sister




7 |Nguyen Thi Minh Nguyet Chief 60,064 0.75%
Accountant

7.1 |Nguyen Ba Duc People related to Ms. Nguyen Thi
Minh Nguyet - Father

7.2 |Nguyen Thi Minh People related to Ms. Nguyen Thi
Minh Nguyet - Mother

7.3 |Nguyen Ba Xuan People related to Ms. Nguyen Thi
Minh Nguyet - Brother

7.4 |Nguyen Thi Lan Anh People related to Ms. Nguyen Thi
Minh Nguyet - Sister

7.5 |Nguyen Hoai Thuong People related to Ms. Nguyen Thi
Minh Nguyet - young Sister

7.6 |Nguyen Xuan Duc People related to Ms. Nguyen Thi
Minh Nguyet - Husband

7.7 |Nguyen Bao Duy Person related to Ms. Nguyen Thi

Minh Nguyet - Child - Reason for not
having NSH certificate: still young




8 |La Thanh Can Branch 1,516 0.02%
Director of
the
Company in
Ho Chi Minh
City
8.1 |La Thanh Nhan People related to Mr.La Thanh Can -
Father
8.2 |Dao ThiHue People related to Mr. La Thanh Can -
Mother
8.3 [La Thi Nguyet People related to Mr. La Thanh Can -
Sister
8.4 |La Hoang Minh People related to Mr. La Thanh Can -
Younger brother
8.5 |La Thi Hong Ngoc People related to Mr. La Thanh Can -
Younger Sister
8.6 |Chu Thi Nguyet People related to Mr. La Thanh Can -
Wife
8.7 |La Hoang Bach Person related to Mr. La Thanh Can -
Child - Reason for not having NSH
8.8 |La Hoang Lam Person related to Mr. La Thanh Can -
Child - Reason for not having NSH
9 |Vu Binh Minh Chief 8,004 0.10%
Controller
9.1 |Vu LaiKhang People related to Mr. Vu Binh Minh -
Father
9.2 |Dang ThiToan People related to Mr. Vu Binh Minh -
Mother
9.3 |Vu Kien Cuong People related to Mr. Vu Binh Minh -
Younger brother
9.4 |Hoang Thi Anh Tuyet People related to Mr. Vu Binh Minh -
Wife
9.5 |Vu Hoang Tuyet Nhung Person related to Mr. Vu Binh Minh -
Daughter - Reason for not having NSH
certificate: still young
9.6 |Vu Hoang Minh Chau Person related to Mr. Vu Binh Minh -
Daughter - Reason for not having NSH
certificate: still young
10 |Doan Thu Hang Board of 0 0.00%
Supervisors
10.1 [Truong Manh Hung People related to Ms. Doan Thu Hang

- Husband




10.2 | Truong Quan Minh Person related to Ms. Doan Thu Hang
- Son - Reason for not having NSH

certificate: still young

10.3 [Truong Manh Lam Person related to Ms. Doan Thu Hang
- Son - Reason for not having NSH
certificate: still young

11 |Do Lien Huong Board of 86 0.00%

Supervisors

11.1 |Do Khac Hai People related to Ms. Do Lien Huong -
Father

11.2 [Nguyen Phuong Lien People related to Ms. Do Lien Huong -
Mother

11.3 |Do Tai Hien People related to Ms. Do Lien Huong -
Younger brother

11.4 [Phan Tu Quan People related to Ms. Do Lien Huong -
Husband

11.5 [Phan Hue Minh Person related to Mrs.Do Lien Huong
Daughter - Reason for not having NSH
certificate: still young

11.6 |Phan Ngan Giang Person related to Mrs.Do Lien Huong
Daughter - Reason for not having NSH
certificate: still young

12 |Ngo Minh Chi Authorized 163 0.00%

CBTT
Person

12.1 |Dam Thi Van Anh People related to Mr. Ngo Minh Chi -
Wife

12.2 [Ngo Quynh Anh Person related to Mr. Ngo Minh Chi -
Daughter

12.3 |Ngo Minh Phuong Person related to Mr. Ngo Minh Chi -
Daughter

12.4 [Ngo Tuan Can People related to Mr. Ngo Minh Chi -
Brother

12.5 [Ngo Kim Chi People related to Mr. Ngo Minh Chi -
Younger sister
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