PETROVIETNAM CONSTRUCTION Socialist Republic of Viet Nam
JOINT STOCK CORPORATION Independence — Freedom - Happiness
PETROLEUM EQUIPMENT ASSEMBLY AND ’
METAL STRUCTURE JOINT STOCK COMPANY

No: /f Jw /BC-KCKL-HDQT Vung Tau, dated Jan 20, 2025,

REPORT ON CORPORATE GOVERNANCE
(2024)

To: - The State Securities Commission;
- Hanoi Stock Exchange (HNX).

- Company name: PETROLEUM EQUIPMENT ASSEMBLY AND METAL
STRUCTURE JOINT STOCK COMPANY

- Address of head office: 02 Nguyen Huu Canh, Thang Nhat Ward, Vung Tau city,
Ba Ria - Vung Tau province, Viet Nam.

- Telephone: 0254.3.848.229 - Fax: 0254.3.848.404

- Website: www.pvc-ms.vn - Email: sales@pvc-ms.vn
- Charter capital: VND 600,000,000,000

- Securities code: PXS.

Governance model: The General Meeting of Shareholders (“GMS”), the Board of
Directors (“BOD”), the Board of Supervisors, the Chief Executive Officer (“CEO”).

- The implementation of internal audit: No.

I. Activities of the General Meeting of Shareholders:

Information on meetings and resolutions/decisions of the General Meeting of

Shareholders:
No. Resolution/Decision No. Date Content
Resolution of the 2024 Annual
1 71/NQ-KCKL-DHDbCD 20/5/2024 General Meeting of
Shareholders

II. Board of Directors:
1. Information about the BOD’s members:

The date becoming/ceasing to be the
member of the BOD
No. BOD’s member Position Date of
ate o Date of dismissal
appointment

Chairman
1 Vu Minh Cong (Non Executive 01/12/2023

member)

Member
2. | Dinh Van Hung Ol SRS 01/12/2023

member)
3. Dinh Van tan Member 30/6/2020 20/5/2024




(Non Executive
member)
Member
4. Lim Hau Guan (Non Executive 30/6/2020
member)
Member
5. Tran Vu Phuong (Non Executive 20/5/2024
member)
6. | Tran Minh Ngoc g}depen‘iem 28/4/2023
ember
2. Meetings of the BOD:
Nimnbier:ol Attendance
No. BOD’s member meetings attend site Reasons for absence
by the BOD
1 | VuMinh Cong 6/7 86% Business trip
2 | Dinh Van Hung 7/7 100%
3 | Dinh Van Tan 4/7 57% Date of dismissal 20/5/2024
4 | Lim Hau Guan 217 29% Business trip
Date of appointment
0
5 | Tran Vu Phuong 3/7 43% 20/5/2024
6 | Trin Minh Ngoc 6/7 86% Business trip

3. Supervision by the BOD toward the Board of Management:

- The Board of Directors has performed its functions and powers as stipulated in
the Company’s Charter, closely monitoring and supervising the Executive Board to ensure
the comprehensive implementation of the Resolutions and Decisions issued by the Board
of Directors.

- The Board of Directors has actively followed and overseen the management of
business and production activities, participated in and provided input during the Executive
Board's periodic meetings, and reviewed reports and documents submitted by the
Executive Board and the Board of Supervisors.

4. Activities of the Board of Directors’ committees, Audit committee: no Committee
5. Resolutions/Decisions of the BOD: Appendix 01

III. Board of Supervisors:

1. Information about members of Board of Supervisors (BS):

. Date of . .
No. | Member of BS Position appointment Qualification
1 Nenyen Thi Head of:Supervisory 30/6/2020 Bachelor of Economics
Thuy Trang board
Master of Business
, Administration
2 |H Van H Memb 30
oang Yan Hal ember (S Bachelor of Financial

Construction

“ .\

Tih



3 iﬁﬁyen ht 10 | o pertba 01/6/2022 | Bachelor of Accounting
2. Meetings of Board of Supervisors:
Number of
No. Member of BS meetings Attendance Voting right AREHERHNR
attended rate absence
1 | Nguyen Thi Thuy Trang 4/4 100% 100%
2 | Hoang Van Hai 4/4 100% 100%
3 | Nguyen Thi Thu Anh 4/4 100% 100%

3. The supervision activities of the Board of Supervisors toward the Board of
Directors, Board of Management and shareholder:

- The activities of the Board of Supervisors comply with the provisions of the
Company’s Charter and the Law on Enterprises, always ensuring honesty and objectivity.

- Supervising the Implementation of the 2024 General Meeting of Shareholders'
Resolution and the Resolutions and Decisions Issued by the Board of Directors of
PetroCons Corporation and PVC-MS.

- Check and supervise the preparation of Inventory Reports and Quarterly/Annual
Financial Reports to ensure compliance with Vietnamese accounting regimes and
accounting standards. Coordinate with independent auditors to review Interim Financial
Reports and Annual Reports. Appraise 2023 Financial Reports

- Regularly inspect the compliance with and implementation of regulations and
rules issued by the Company, propose amendments and supplements to internal
management regulations that are no longer appropriate

- Participating in meetings with the BOD, Executive committee to stay updated on
the business operations

- Carrying out periodic and ad-hoc monitoring reports as required by the
Board of Supervisors of PetroCons Corporation.

a) Monitoring results of the activities of the Board of Directors

- The Resolutions and Decisions of the Board of Directors were issued in
compliance with the Law and the Company's Charter, closely adhering to the Resolutions
of the General Meeting of Shareholders.

- The Board of Directors has directed and supervised the Executive Board in
implementing the tasks approved by the General Meeting of Shareholders. The
Resolutions and Decisions of the Board of Directors have been promptly executed by the
Executive Board; however, the Board of Directors needs to adopt decisive measures for
projects that are still incurring losses.

b) Monitoring Results of the Executive Board's Activities:

- The Executive Board has adhered to and promptly implemented the Resolutions
and Decisions of the Company’s Board of Directors, as well as directives from PetroCons

JSC

- The Executive Board has regularly monitored and supervised projects, provided
close guidance, and promptly resolved issues to ensure the progress and quality of the wo

B e 1y



- The Executive Board has made significant efforts in managing and operating the
Company’s business activities. The bidding process, as well as the management and
implementation of projects, have shown positive improvements. Initially, the Company
has started generating profits; however, further enhancement in management and cost
control of projects is still required

¢) For shareholders: Information regarding the Company's business and production
activities is fully disclosed and timely published in accordance with current regulations on
the website: www.pvc-ms.vi.

4. The coordination among the Supervisory Board toward activities of the Board of
Director, Board of Management and different managers:

- The Board of Supervisors has received cooperation and support from the Board
of Directors, the Executive Board, and the functional departments of the Company. This
includes facilitating updates on business and production activities and providing all
necessary information and documents for inspection and supervision when necessary..

- The Supervisory Board was provided the opportunity to stay updated on the
business operations,

- Through inspection and supervision activities, the Board of Supervisors has
gained an understanding of the Company's business and production activities, as well as
those of its subsidiaries. The Board has provided recommendations to the Board of
Directors, the Executive Board, and relevant units on measures to enhance control,
mitigate risks, and contribute to improving the efficiency and safety of business
operations.

5. Other activities of the Supervisory Board : NO.
IV. Board of Management:

Members of
Board of e Date of . g Date of
No. | Man agement Position birth Qualification appointment
| | Phan Khise Man | S22 o1/01/1083 | Mechanical 22/6/2022
director Engineering
. Deputy Civil Engineering
8 | o bl 25/7/1963 | - Construction 14/01/2021
huyet ; :
director Machinery
Deputy "
3 | Tran Quang general 01/6/1966 | Vining 29/6/2020
Ngoc di Engineer/MBA
irector
Deputy ;
4 |NewenAnh oo el 241171975 | Seolosical 25/6/2018
Tuan g Engineering
irector
Deputy .
5 | LeSanh Thanh | general syrisigyy | Mechanical 14/01/2021
di Engineering
irector
T
6 |LeDinhCong | general 10/10/1984 | <5 13/8/2024
) Offshore
director . -
Engineering




V. Chief Accountant:

S Date of
No. Name ;li ril? Qualification appointment/dismissal Note
Appointment | Dismissal
Bachelor of
. banking and
i |LeMinh 1 438/1978 | finance + 27/6/2023
Phong .
Hydraulic
Engineering

VI. Training on corporate governance:

The Members of the Board of Directors, Members of the Board of Supervisors,
Executive Directors, other management personnel, and the Company Governance
Officer/Corporate Secretary all possess relevant experience and have undergone training
in corporate governance/business administration prior to their election or appointment.

VII. List of affiliated persons of the public company and transactions of affiliated
persons of the Company with the Company

1. List of affiliated persons of the Company: Detailed attached Appendix No.0.2

2. Transactions between the Company and the affiliated persons or between the
Company’s subsidiaries, or the company in which the listed company takes controlling
power: No transaction occurred

3. Transactions between the internal person of a listed company and Company’s
subsidiaries, or the company in which the listed company takes controlling power: No
transactions occurred.

4. TRansactions between the Company and other objects: No transactions occurred.
VIII. Transactions of internal persons and related person of internal person

1. List of internal persons and their affiliated persons: Detail attached Appendix No.

03
2. Transactions of internal persons and affiliated persons on shares of the listed
company:
Number of shares NiTahies obehares | Reasons for
owned at the increase, decrease
.. owned at the end
) beginning of the of the period (Purchase, sale,
No. Transaction period P switch, reward...)
executor
Number of | Percent | Number | Percen
shares ages of shares | tages
1 Vu Minh Cong 0 0% 20.255 | 0,03% Buy

IX. Other significant issues: No.

1/ OF THE BOARD
KET CAU KM LOAI) %
Recipients: }-// VA LAP MAY <
- Supervisory board 2\ DAU KHf
- BOD, Board member ;
- Archived: VT, TC-KT.
. Vu Minh Cong
CONG TY CO
PHAN KET CAU

KIM LOAI VA
LAP MAY DAU
KHI



Appendix No. 01

RESOLUTIONS/DECISIONS OF THE BOARD MEMBERS IN 2024

> Appr
STT Reslo!utlons/ Date Content oval
Decisions No.
Rate
Decision on Dismissal of the
1 | 05/Qb-KCKL-HDQT 10/01/2024 | Corporate Governance Officer and 100%
Company Secretary
Decision on Appointment of the
2 | 06/QD-KCKL-HDQT 10/01/2024 | Corporate Governance Officer and 100%
Company Secretary
Resolution Approving the Policy on
R Signing a Cooperation and 5
3 | FEECKLEDOT 10/01/2024 Operation Contract for the PVC-MS %
Port Yard
Resolution Approving the Plan for
4 | 08/NQ-KCKL-HBbQT 16/01/2024 | Restructuring the Model of 100%
Workshops and Production Teams
5 | 09/NQ-KCKL-HDPQT 16/01/2024 | Resolution on Appointment 100%
6 10/NQ-KCKL-HBQT 17/01/2024 | Resolution on Appointment 100%
Decision Approving the 2023
7 | 14/QD-KCKL-HPQT | 26/01/2024 | Management Expenses Settlement 100%
and the 2024 Plan
Resolution Approving the Credit
8 17/NQ-KCKL-HPbQT 30/01/2024 | Limit Plan at TPBank — East Saigon | 100%
Branch
9 | 19/NQ-KCKL-HPQT | 30/01/2024 | Resolution on Appointment 100%
Decision promulgating regulations
ot d .
10 | 21/0D-KCKL-HPQT | 31/01/2024 | O%Creanization and operation of 100%

units




STT

Resolutions/
Decisions No.

Date

Content

Appr
oval
Rate

11

22/QD-KCKL-HPQT

20/02/2024

Decision on Establishing the
Steering Committee and Supporting
Team for the 2024 Annual General
Meeting of Shareholders of the
Company

100%

12

25/NQ-KCKL-HDQT

04/03/2024

Resolution Approving the Credit
Limit Plan at Bac A Commercial
Joint Stock Bank — Vung Tau
Branch

100%

13

26/NQ-KCKL-HPQT

06/03/2024

Resolution Approving the Plan for
Organizing the 2024 Annual General
Meeting of Shareholders of PVC-
MS

100%

14

33/NQ-KCKL-HPQT

11/03/2024

Resolution Approving the Plan for
Restructuring and Consolidating the
Organizational Structure of the Port
Services Enterprise

100%

15

34/QD-KCKL-HPQT

11/03/2024

Decision on Restructuring and
Consolidating the Organizational
Structure of the Port Services
Enterprise

100%

16

36/NQ-KCKL-HDQT

19/03/2024

Resolution Approving the Policy on
Appointing the Deputy Director of
the Company

100%

17

42/NQ-KCKL-HPQT

02/04/2024

Resolution on Appointment

100%

18

47/NQ-KCKL-HPQT

15/04/2024

Resolution Approving the Plan for
Organizing the 2024 Annual General
Meeting of Shareholders
(Supplemented)

100%

19

51/QD-KCKL-HPQT

22/04/2024

Decision on Amending and
Reissuing the Regulation on
Functions, Duties, and Authorities of
Functional Departments/Divisions

100%




STT

Resolutions/
Decisions No.

Date

Content

Appr
oval
Rate

20

52/Qb-KCKL-HDQT

22/04/2024

Decision on Reissuing the
Regulation on the Organization and
Operation of the Port Services
Enterprise

100%

53/QD-KCKL-HPQT

22/04/2024

Decision on Reissuing the
Regulation on the Management of
Machinery, Equipment, and Tools

100%

22

55/NQ-KCKL-HbQT

24/04/2024

Resolution Approving the Credit
Limit Plan at TPBank — District 2
Branch

100%

23

57/NQ-KCKL-HDPQT

02/05/2024

Resolution Approving the Change in
Schedule for the 2024 Annual
General Meeting of Shareholders

100%

24

58/NQ-KCKL-HPQT

02/05/2024

Resolution Approving the Credit
Limit Plan at LPBank — Vung Tau
Branch

100%

25

61/Qb-KCKL-HPQT

04/05/2024

Decision on the Establishment of the
Shareholder Eligibility Verification
Committee for the 2024 Annual
General Meeting of Shareholders

100%

26

66/QD-KCKL-HPQT

10/05/2024

Decision on Retirement for Mr. Thai
Doan Thuyet — Deputy Director of
the Company

100%

21

71/NQ-KCKL-
PHDCD

20/05/2024

Resolution of the 2024 Annual
General Meeting of Shareholders of
PVC-MS

100%

28

76/QD-KCKL-HPQT

28/05/2024

Decision on Appointing the Audit
Firm for the 2024 Financial
Statements

100%

29

79/Qb-KCKL-HDQT

30/05/2024

Decision on Assigning
Responsibilities to the Members of
the Company's Board of Directors

100%

3




Resolutions/

Appr

STT 2 5 Date Content oval
Decisions No.
Rate

Decision on the Dissolution of the

30 | 80/QD-KCKL-HPQT | 03/06/2024 | Gallaf 3 Jacket Fabrication Project 100%
Management Board
Decision on the Dissolution of the
Long Son Petrochemical Project

31 | 81/QD-KCKL-HPQT | 03/06/2024 Management Board 100%

32 | 82/QD-KCKL-HPQT | 03/06/2024 | Resolution on Appointment 100%

33 | 83/QP-KCKL-HPQT | 03/06/2024 | Resolution on Appointment 100%
Decision Approving the Report on

34 | 89/Qb-KCKL-HDQT 12/06/2024 | Negotiations for the Block B O Mon | 100%
Project Contract
Decision Approving the Auction

35 | 92/QD-KCKL-HPQT | 21/06/2024 | Results for the Liquidation of Fixed | 100%
Assets
Decision Approving the Auction

36 | 94/NQ-KCKL-HDPQT | 28/06/2024 | Results for the Liquidation of Fixed | 100%
Assets
Resolution Approving the Change in

37 | 97/NQ-KCKL-HPQT | 02/07/2024 | Policy for Cooperation and 100%
Operation of the Port Yard
Decision Approving the Sale Results

38 | 99/QD-KCKL-HPQT | 19/07/2024 | of the Liquidated Vehicle with 100%
License Plate 72A-415.66
Decision Approving the Salary and

5 100/QD-KCKL- Remuneration Fund for 2023 and the n

39 | upQT 22/07/2024 | [ 4 ond Salary Plan for 2024 of | 10070
the Company

40 I{I(gquQ-KCKL— 26/07/2024 | Resolution Approving the Credit 100%

Plan at Loc Phat Vietnam

4




Appr

STT Resio!utmns/ Date Content oval
Decisions No.
Rate
Commercial Joint Stock Bank
(LPBank)
Resolution Approving the Policy on
Signing the Contract for the Service
105/NQ-KCKL- Package of Fabrication and o
= HDbQT Q1082024 Manufacturing of the Jacket for the Wil
LDV Platform Project, Block B 15-
1/5
Decision on Changing the
4 h(ggD'KCKL' 05/08/2024 | Representative of PVC-MS's Capital | 100%
Contribution at PVPIPE
111/NQ-KCKL- A . 0
43 HDQT 13/08/2024 | Resolution on Appointment 100%
Decision on the Appointment of the
44 ;%?“Xb 13/08/2024 | Deputy Director of the Company | 100%
(Mr. Le Dinh Cong)
Resolution Approving the Credit
115/NQ-KCKL- Plan at Loc Phat Vietnam "
i HDQT R0l Commercial Joint Stock Bank L0
(LPBank)
dg | HODNERLRL- 22/08/2024 | Resolution on Appointment 100%
HDBQT
Resolution Approving the Credit
118/NQ-KCKL- Plan at Loc Phat Vietnam &
H HBQT 26/08/2024 Commercial Joint Stock Bank L7
(LPBank)
Decision Approving the Cost
Estimate for the Service Package of
48 hggB-KCKL- 30/08/2024 | Fabrication and Manufacturing of 100%
the Topside for Block B Project,
Package 2
49 122/Qb-KCKL- 30/08/2024 Decision Approving the Cost 100%

HDPQT

Estimate for the Service Package of
Fabrication and Manufacturing of




Resolutions/

Appr

STT .. Date Content oval
Decisions No.
Rate
the Jacket for the LDV Platform
Project, Block B 15-1/5
i Decision Approving the Auction
50 123/0R-KCKL 10/09/2024 | Results for the Liquidation of Fixed | 100%
HDQT
Assets
Resolution Approving the Policy on
51 LQSgTQ'KCKL' 18/09/2024 | Signing the Contract for the P15 100%
Project Repair and Upgrade
127/Qb-KCKL- Decision on the Establishment of the "
> HDbQT 24/0972024 MC Project Management Board M
53 28N~ 24/09/2024 | Resolution on Appointment 100%
HDPQT
Decision Approving the Cost
59 | 120/QB-RCKL- 24/09/2024 | Estimate for the P15 Project Repair | 100%
HDQT
and Upgrade Package
Decision Approving the Auction
gy | LAEABL 30/09/2024 | Results for the Liquidation of Fixed | 100%
HDbQT
Assets
133/QD-KCKL- Decision on Assigning Personnel for 0
2k HDQT 02/10/2024 Overseas Business Trips Ll
Resolution Approving the Credit
57 %QTQ'KCKL‘ 02/10/2024 | Plan at Vietnam Prosperity Joint 100%
Stock Commercial Bank (LPBank)
58 I3SINQ-RERL: 04/10/2024 | Resolution on Appointment 100%
HDBQT
Resolution Approving the Credit
59 %&NTQ”KCKL' 25/10/2024 | Plan at Vietnam Public Joint Stock | 100%
Commercial Bank (PVComBank)
Resolution Approving the Credit
143/NQ-KCKL- Plan at Prosperity and Development 5
60 HDbQT Laellelzs Commercial Joint Stock Bank 100%

(PGBank)




Appr

STT Res_o!utlons/ Date Content oval
Decisions No.
Rate
153/Qb-KCKL- Decision on Assigning Personnel for .
0l HDQT 10z Overseas Business Trips 100
Decision on Issuing the Regulation
62 LyQR-EURL- 17/12/2024 | on Organization and Operation of 100%

HDQT

the MC Project Management Board
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