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DOq I6p - Tu do - Hanh phric
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7 ndm 2024

nAo cAo rir.w nixn euAN TRI cONG ry
(6 thdng ndm 2024)

Kfnh gui: UV ban Chtmg kfio5n Nhd nu6c;

- Sd Giao dlch Chtmg kho6n .

T6n c6ng ty: C6ng ty cd phen PhAn lan Ninh Binh

Dia chi try sd chinh: XA Ninh An - huypn Hoa Lu - tinh Ninh Binh

DiQn thoai: 0229.3610024; 0229.3610863 Fax: 0229.3610013

Emai I : Phan_1an_ninh_binh @y aho o. com

V6n di6u lQ: 157.312.600.000 d6ng.

Md chring khorin: NFC

MO hinh quin tri c6ng ty:

+ Dpi hQi d6ng c6 d6ng, HQi d6ng quan tr!, Ban ki6m so6t, Girlm d6c.

VC viQc thUc hiQn chric ning kiiSm torln nQi b0: Ed thgc hiQn

I. Ho4t dQng cria D3i hQi tl6ng c6 d6ng.

S6

TT
sti xgni

A,quyet

Ngiv
thdng

NQi dung

I 618/r\TQ-

EHDCE

241412024 1. Thdng qua B6o c6o hopt dQng cta HEQT vd

B5o c6o cria Ban gi6m d6c c6ng ty 
"6 

circ m{t
hopt dQng cua C6ng ty n6m 2023, phucrng

hucrng nhiQm vp cria C6ng ty n6m 2024.

2. Th6ng qua 86o cilo titi chfnh, thu nhap

IDQT, Ban gi6m d6c ndm 2023 cta COng ty
d5 dugc ki6m toan b&i COng ty TNHH Ki6m

to6n vd dinh gi6 ViQt Nam. .

I
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3. Thdng qua b6o c6o ctnBan ki6m so6t vA k5t

qu6 kitim tra, gi6m silt cdc ho4t dQng cria C6ng

ty ndm 2023.

4. Th6ng qua phucmg 6n phdn chia lgi nhufln,

trich lQp cdc qu!, mric chi trh c6 tfrc cria c6ng

ty ndm 2023.

5. Dpi hQi ddng 
"6 

d6rrg riy quydn cho FDQT

cdng ty quytit dinh mirc t4m img c5 tric n6m

2024 vi thlrc hiqn chi tritam img c6 tuc cho

cdc c6 d6ng phu hqp vcvi k6t qu6 s6n xu6t kinh

doanh cria cOng ty trong n6m.

6. Th6ng qua mric lucrng, tht lao HDQT, Ban

ki6m so6t c6ng ty ndm 2024.

7. Thdng qua phuong 6n lga chgn cdng ty

ki6m toan B6o c6o tAi chinh ndm 2024. Dai hQi

d6ng c6 d6ng ty quyAn cho HDQT lua chgn

0l c6ng ty Ki6m todn dQc lfp trong 03 Cdng ty

theo dO .xttdt ct-r. Ban Ki6m soSt c6 dt diAu

kiQn, nAng lyc, chi phi ki6m todn hqrp ly, dugc

Uy ban CKNN ch6p thupn ki6m to6n cho c6c

Cdng ty ni6m yht ne* 2024 d6 thgc hiQn Ki6m

to6n BCTC ndm 2024 cho C6ng tY.

II. HOi tl6ng quf,n tri (6 th6ng nim 2024):

1. Th6ng tin thinh vi6n cria HQi tl6ng quin tri:

str Thirnh viOn HDQT
Chrfrc vg

HDQT

Nrriv rr*t a}rtn hAno cin li TV

HDQT

Ngny bO

nhiQm

Ngny mi6n

nhiQm

1 Ong Phpm Manh Ninh Cht tich 21,14/2023

2 Ong Ducrng Nhu Dric Uy vi6n 2U4/2023

a
J Ong Phpm Hdng Scm Uy vi6n 2r/4/2023 t_?
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4 6ng Nguy6n Ngoc Thach Uy vi6n 2U412023

5 Ong Hd Huy San Uy vi6n 211412023

stt Thhnh vi6n HEQT

sii nuoi

hgp HEQT

tham dg

Ty I0 tham dg

hgp

Lf do kh6ng

tham dg

1 Ong Pham Mpnh Ninh 1U1t 100%

2 Ong Ducrng Nhu Eirc ILIIL 100%

-tJ 6ng Phpm H6ng Scm tLllt t00%

4 Ong Nguy6n Nggc Thpch 1U11 100%

5 6ng HA Huy San 1U1t . t00%

2. C6c cuQc hgp HQi tl6ng quin tri :

3. Ho4t tlQng gi6m sit cfra HDQT Adi vOi Ban Gi6m ddc:

3.1. HoSt tlQng gi6m sit:

Cdn cir vdo quydn hAn, nhiQm vp cfia HQi d6ng quin tri (FDQT) vi Gi6m

d6c quy dinh tai Ludt Doanh nehigp vd EiAu le tO chric vi hopt dQng cria C6ng

ty, HDQT C6ng ty dd thucmg xuy6n thUc hiQn cdng tdc gi6m s6t, chi dpo hogt

dQng cria Ban Gi6m d6c vd cdc cirr. bQ quin ly kh6c. Hopt dQng gi6m s5t cria

FDQT aOi vOi Ban Girim d6c 6 thangndm 2024 thUc hiQn nhu sau:

- Dinh kj, hdng quy, HDQT de t6 chirc ki6m tra giSm sirtrcilc hopt dQng

cria Ban Gi6m dtic v6:

* fO chirc thgc hiQn nghi quytit Dai hQi d6ng c6 d6ng vd cdc nghi

quytit cta HEQT.

+ Tinh hinh s6n xu6t kinh doanh hang thilng, harg quy; cdc gihi

ph6p git virng vd phdttri6n th! trucmg.

+ Vi0c thuc hiQn c6c b0 dinh mric vft tu kinh t6 ky thuflt, Lao dQng

ti6n luong.
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+ Tinh hinh thgc hiQn k6 hoach dAu tu xdy dpg co bfur, mua sim

tdi sin cO dinh, sria chfia lcrn tei san ci5 dinh.

+ Tinh hinh tuytin dung, sri dpng lao dQng, quan ly lao dQng ...

Qua ki6m ffa gi6m s5t, FDQT ph6t hi€n nhtng mflt tdn tai di5 chi dpo,

hucmg ddn, d6n d6c, y6u cAu Ban Gi6m di5c vd c6c dcvn v! c6 1i6n quan khdc

phuc kip thdi, ndng cao tinh th6n trdch nhiQm thUc hiQn nhiQm vp duqc giao.

3.Z.Xiit qui c6ng tdc gi6m s6t:

Qua kiiSm ffa giim s6t, HQi d6ng quan tri kip thdi ph6t hiQn nhirn g mlt
tdn tpi, han chti dO chi d4o, hucmg d6n, d6n d5c, ydu cAu Ban Gi6m d5c vi c6c

dcrn v! c6 1i6n quan khdc phUc kip th<ri, ndngcao tinh then tr6ch nhiQm thUc hiQn

nhiem vg dugc giao, k6t qui gi6m s6t:

- Ban Gi6m d6c dE thsc hiQn tdt Nehi quytit Eai hQi c6 d6ng C6ng ty de

th6ng qua vd cdc Nghi quyiSt cria HQi d6ng quan tri dC ra hdng quy kip thdi phan
A.

6nh, gihi quy6t cdc phirt sinh trong qud trinh thgc hiQn nhiQm vu.

- Ban giim ddc dd nhan thdy rd r,trirng thugn lqi kh6 vi kh6 khdn cta

C6ng ty n6n dd cht dQng trong viQc di6u henh, d6ng thdi da ban hdnh cdc vdn

bin nQi bQ theo thAm quy,in nh6m ki6m so6t c6 hiQu qu6 cdcho4tdQng s6n xu6t

kinh doanh cta C6ng ty.

- Ho4t dQng S6n xu6t, kinh doanh cfla Cdng ty <tAu nim trong phpm vi

dugc cho ph6p theo gi6y d5ng ki kinh doanh, cflng nhu theo c6c Quy dinh vA

LuQtphdp ViQt Nam hiQn hdnh.

4.HoqttlQng cria c6c ti6u ban thuQc IfQi tl6ng quf,n tri: -
(HOi d6ng quan tri C6ng ty khdng c6 ti6u bar)

5. C6c Nehi quy6t cfra HQi ddng qufrn tr! :

Thpc hiQn Nghi quytit cta Epi hQi c6 d6ng thuong ni6n Cdng ty nim

2024, HDQT C6ng ty d5 hop c6c phi6n hgp thucmg ky, ban hdnh c6c Ngh! quy6t

th6ng qua cdc nQi dung ho.p di5 t6 chric lf,nh dao thUc hiQn:

srr Sii xgtri quytit Ngiv NQi dung Tv Ie

th6ng

qta
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I 14^\IQ-HDQT 0310U2024

Th6ng qua hgp d6ng mua qu{ng

Apatit v6i c6ng ty TNHH MTV

Apatit ViQt Nam thuQc T{p doan

H6a chdt ViQt Nam (6y f kitin

bing vtur bin).

100%

2 6oarQ-HDQT 09101/2024

Th6ng qua viQc UO nfriem chric

vp Quan d6c phdn xucmg S6V

nghiAn OOi vOi 6ng Phpm Ngg.

Thucrng (ley y kitin b5ng v[n

ben).

t00%

J 62ArQ-HDQT 10101/2024

Ch6p thupn hq'p d6ng giao dich

mua bdn Bdn thinh phAm Ph6n

16n nung chhy Ninh Binh cho

Cdng ty C6 phAn Phdn lAn nung

chhy Vdn Di€n QaV !,kit5n bdng

vdn ban).

t00%

4 113ATQ-HDQT t8l0l/2024

Th6ng qua hgrp d6ng b6n hang

h6a v6i C6ng ty CO phan )O{K

H6a chdt Mi6n Nam ld dcrn vi

HCn ki5t trong Tpp doan H6a ch6t

Vi$t Nam (td1 !'kitin beng v5n

b6n).

t00%

5

t

le1ArQ-HDQT 02t02120/4

Phi6n hqp thudrng lc! HEQT quy
7 la^a /l
LI ZVL'T

- Th6ng qua ktit qui SXKD n6m

2023 vd KH SXKD quy 112024

vd dg ki6n kti hopch sin xu6t

kinh doanh ndm2024.

- Th6ng qua kti hopch chi phi thi

trudng ndm2024.

- Th6ng qua phuong an 'nay lr5t

100%

100%

100%

I
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luu dQng phpc vr; hopt dQng san

xu6t kinh doanh ndm2024.

- Th6ng qua dinh mirc ti6u hao

nguy6n vpt liQu vft tu chinh dC

sin xu6t 01 t6n s6n ph6m phen

l6n nung chhy.

- Th6ng qua kti hopch EAu tu x6y

dUng co ban vd sria chfra lcm

ndm 2024.

-Th6ng qua kti hopch sri dpng lao

clQng ndm2024.

- Thdng qua thdi gian dg ki6n td

chirc Dai hQi d6ng c6 d6ng

thudrng ni6n n6m 2024 vdo ngdy

24/412A24.

1 00%

t00%

100%

100%

6 36I^{Q-HEQT t41312024

- Th6ng qua qu! ti6n lucmg thgc

hiQn n6m 202jl(Ldy f kitin bing

v5n ban).

100%

7 4004{Q-HEQT 2t/312024

Chep thu4n hgp ddng giao dich

mua b6n B5n thanh phA* phan

l6n cho Cdng ty ph6n 16n Nung

chhy Vdn Di6n (l6V !,kitin bing

v6n ban)

t00%

8

I

45eAIQ-HDQT 29/312024

- Th6ng qua nQi d,rrg dg thio v6

kt5 hoach c6ng t5c phdng chting

tham nhfing ti6u cgc ndm 2024

cria C6ng ty Cd phen Phdn l6n

Ninh Binh (lar !, ki6n bin g vdn

b6n)

100%

9 512NQ-HDQT 0s1412024
Phi6n hep thulng ky HDQT quf

2/2024 &

ji

I
!
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.l

t
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l
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- Th6ng qua k6t qu6 SXKD quf

t/2024 vi KH SXKD quy

2/2024.

- DuyQt chuong trinh, tii liQu

phUc vu hep Dai hQi d6ng cd

d6ng thudrng ni6n n6m 2024.

- Nghe bilo c6o viQc thgc hiQn 2

chuyCn aC m6m toan nQi b0 n6m

2023 vd th6ng qua ke ho4ch

ki6m toSn nQi bQ n6m 2024.

l00Yo

100Yo

t00%

10 77oATQ-HDQT t7ls12024

Ch6p thuan hqrp d6ng giao dlch

mua b5n Ban thanh phdm Phdn

l6n cho C6ng ty ph6n l6n Nung

chhy VEn Di6n (l6V !,ki6n b6ng

v6n ban)

t00%

11 780ArQ-HDQT 201512024

-Th6ng qua viQc lga chgn C6ng

ty TNHH Ki6m to6n vd Dinh gi6

ViQt Nam thUc hiQn kiiSm toan

b6o c6o tai chfnh so6t x6t 6 thang

dAu ndm 2024 vd kii5m lnim ch

ndm 202a Qdy;f kitin bing vEn

bin).

- Th6ng qua viQc chi thumg qu!

nguli quan ly cdng ty ndm 2023

Qav !' kitin blng vdn ban).

r00%

100%

-!

-+
i

.1

i
I

..\

III. Ban ki6m soft (6 th6ng nIm 2024).

1. Th6ng tin vd thinh vi6n ban ki6m soit.

str Thirnh vi6n BKS Chrfrc vg
Ngny bit tIAu te

thirnh vi6n BKS

Trinh tIQ chuy6n

m6n

1 Bd Hodng Thi fi-ep
Tru&ng

ban
2U412023 Ct nhan kiS todn

a

7



2 Bd Tp Thi Kim Chric
Thanh

vi6n
2U412023 Cu nhdn k5 to6n

aJ 6ng Vfi TuAn Anh
Thenh

vi6n
211412023 Cri nh6n kinh t6

2. CuQc hgp cfra ban ki6m so6t.

stt Thirnh viOn BKS

SO bu6i

hgp tham

d$

rvrc
tham

du hqp

TY IC

bi6u

quyiit

Ly do kh6ng

tham dU hqp

1 Bi Hodng Thi Tiep 212 t00%

2 Bd Ta Thf Kim Chric 2/2 r00%

-J Ong Vfl Tu6n Anh 2/2 r00%

3. Hogt dQng gi6m sit cria BKS aiii vOi IIDQT, Ban Gi6m tISc tli6u

hhnh vdr c6 tl6ng.

3.I. KiGm soft c6c Nghi q,ry6t, Quy6t dinh cfra HQi tl6ng quin tr!:

- Thfi tpc, trinh tg triQu tfp, th6n g b6o mdi hgp, biOn bin cuQc hgp , cdc

Nghi qry6t, Quy6t dinh vi vdn bin cria F{DQT pht hqp v6i Lu$t doanh nghiQp,

DiAu lQ C6ng ty.
'a

- HOi d6ng qu6n tri ddthucmg xuy6n thUc hiQn gi6m s5t, d6n d5c, chi dpo

hoat dQn g crta Ban di6u henh vd cdc c6n b0 quin ly kdtdc cl6 thUc hiQn t6t Nghi

quy6t dai hqi cO d6ng, Nghi quyi5t EIEQT vi quy6t dinh quin lf kh6c: Kii5m tra

gi6m s6t hopt dQng cta Ban gi6m d6c vC tinh hinh thyc hiQn k6 hoach dAu tu,

viQc thpc hiQn b0 tlinh mric kinh tO ky thupt, tinh hinh SXKD hang thing, hang

, ,t r l.quy, tnu nol cong fl9,...

3.2. Ki6'm sodt nQi dung hogt tlQng cfra Ban Gi6m d(ic:

- Thgc hi$n Nghf quy6t Dai hoi d6ng .6 d6ng, Nghi q.ryist cria HQi d6ng

quin tri vd mgc ti6u nhiQm v.u da dC ra Ban gi6m ddc dd tpp trung chi d4o vi
ctng COng ty l<hilcphUc kh6 kh5n: thdi titit khdc nghiQt, stic mua cta n6n kinh t6

gi6m do gi6 n6ng s6n gi6m, c?nh tranh gifia cdc C6ng ty sin xuAt phen b6n,...

ddng thdi ph6t huy nQi lgc sin c6, tfn dUng thuQn lqi dC thgc hiQn hoan thanh

c6c mpc ti6u, nhiQm vU cl6 dugc EAi hQi d6ng ci5 d6ng d6 ra. '
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- Ban gismd6c dd thgc hiQn tdt chi dpo cira HDQT vA mQt s6 mp" ti6u dd

dugc Dai hQi cO d6ng th6ng qua: dim b6o dri v5n cho hopt dQng SXKD, c6ng

tdc thi trudrng...

4. SU phiii hgp ho4t ilQng gifra BKS Aiii vcri hoSt tlQng cria IIDQT,
Ban Gi6m tl6c tli6u hhnh vir cdc cdn bQ quin If khfc.

- Ban Ki6m soSt thudng xuy6n dugc mli tham dp crlc cuQc hgp cria HQi

d6ng qu6n tri vd Ban Ki6m sodt tham gia hAu h€t cdc cuQc hgp cria HQi d6ng

qu6n tri. Ban Ki6m so6t dd tr.uc ti6p g6p ! ki6n trong cuQc hgp FDQT.

- CdcNghi quy6t hqp HQi d6ng quan tr!, Nghi quytit Eai hQi cd d6ng, B5o

cdc titi chinh dugc gti dAy <fii kip thli cho Ban Kiism so6t.

- Ban ki6m so6t thucnrg xuy6n phdi hqrp, trao d6i, g6p ! ki6n vdi IIDQT,

Ban didu henh trong cichoqt dQng sin xu6tkinh doanh ctra C6ngtypht hqrpv6i

mgc ti6u, k6 hopch dd, dugc Dai hQi cO d6ng th6ng qua, quy dinh cria ph6p luft
vi Ei6u lQ C6ng ty.

- y t iti" ci5 d6ngt trong ndm 6 thdngndm2024 Ban kitim so6t chua nhfln

dugc y kitSn khiiSu nai, td c6o b5.ng vin b6n cria ci5 cl6ng vd c6c sai phpm cria HQi

d6ng quan tri, Ban di6u hdnh, Ban ki6m so6t.

IV. Ban tli6u hirnh

sn
Thirnh vi6n Ban tli6u

hlnh
Ngny th6ng

nim sinh

Trinh tIQ

chuyGn m6n

Ngi,y b6 nhiQm

thhnh vi6n Ban

tli6u hnnh

1 Ong Duong Nhu Dirc 031t211980 Th.s Kinh t5 t5/t2/2020

2 Ong Phpm H6ng Son 2015/1972 K! su 201212023

Y. K6 to6n tru&ng

srt Hg vi t6n
Ngny thrlng

nIm sinh

Trinh tIQ

chuy6n mdn
Ngny bO nhi$m

1

Ong Nguy6n Nggc
iInuan

201101198t
ff nhan K6

toi.r;r
05/412021

VI. Dho tqo vd quin tri C6ng ty: Khdng c6
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VII. Danh sSch vd ngrli c6 li6n quan cria c6ng ty vir giao dich cria

ngudi c6 li6n quan.

l.Thay d6i danh s6ch vd ngudi c6 1i6n quan cria cdng ty dai chirng theo

quy cllnh tpi khoan 34 Di6u 6 LuQt Chtmg khorin: Khdng c6

2. Giao dich gif,a cdng ty v6i ngudi c6li6n quan cria COng ty

Theo php lpc sO O t dfnh kdm

VIII. Giao dich c6 phi6u cria ngudi nQi bQ vh nguli c6 li6n quan cfia

ngucri nQi bQ (B5o cfio 6 th6ng nim 2024)

1. Danh sSch nguoi nQi bQ vd nguoi c6 1i6n quan cria nguli nQi b0:

Theo php lpc sO OZ dfnh kdm.

2. Giao dlch cria ngudi nQi bO vd ngudi c6 li6n quan aOi vcvi c6 phi6u cua

c6ng ty: Kh6ng c6.

IX. C6c v6n d6 cAn luu f khdc : Khdng c6

Noi nhQn:

- Nhu kinh gfti;

- Website C6ng ty;

- Luu TCKT.

,
TM. HQI EONG QUAN TRI

Pham Ninh
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