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BAO CAO THUONG NIEN

ANNUAL REPORT
(ndam/Year 2024)
Kinh qi¥i: - Uy Ban Ching Khoan Nha Nwéc

- §& Giao Djch Chirng Khoan Ha Ngi

To: - The State Securities Commission
- Hanoi Stock Exchange

THONG TIN CHUNG/ GENERAL INFORMATION
Théng tin khai quat/ Brief information:
Tén glao dich : Céng ty C4 phan Bé hép Ha Long (Cong ty)
Business name  : Ha Long Canned Food Joint Stock Corporation (Company)
Gidy CNDKDN  : 0200344752 do S& K& hoach va Bau tw thanh phd Hai Phong
cap lan diu ngay 05/3/1999
Business license : 0200344752 issued the 15! time by DPI Haiphong city on 05/03/1999

Vén didu lé : 50.000.000.000 ddng (Bang chix: Nam muroi ty déng)

Chartered capital: 50,000,000,000 VND (in word: Fifty million Vietnam Dongs)

Bia chi . 86 71 L& Lai, Phwdng May Chai, Quan Ngé Quyén, Thanh phd Hai
Phong, Viét Nam

Address : No. 71 Le Lai, Mai Ghai Ward, Ngo Quyen District, Haiphong Cily,
Vietnam

S6 dién thoai . 84.225.3 836 692
Telephone No. :84.225.3.836 692

S6 fax : 84.225.3 836 155

Fax No. :84.225.3 836 155

Website : hitp:/Awww.canfoco.com.vn
M3 cd phiéu : CAN

Code of Security | CAN
Qua trinh hinh thanh va phét tridn/ Establishment and development process:

Thanh l1ap: Cang ty C phan B hép Ha Long nguyén la Céng ty B hop Ha Long - doanh nghiép Nha nudc duoc
thanh lap tie ndm 1957.

Establishment: Ha Long Canned Foad Joint Stack Corporation was originally Ha Long Canned Food Company — a
State owned enterprises established In 1957.

Céng ty dwoc cb phan hod theo Quyét dinh sd 256/QD-TTg ngay 31/12/1998 clia Tha twéng Chinh phil.

The Company was converted to joint stock under the Decision No. 256/QD-TTg dated 31/12/1998 of the Prime
Minister.

Gidy chibng nhan ding ky doanh nghiép s6 0200344752 do S& Ké hoach va Déu tw thanh phd Hai Phang cap ngay
05/3/1999

Enterprise registration certificate No. 0200344752 issued by DPI Haiphong city, first certification on 06/03/1999
Niém vét: Céng ty dugc Uy ban chieng khoan Nha nuwére clp Giay phép sé 08/GPPH ngay 03/10/2001 va giao dich
tai San giao dich chiing khedn - S& Giao dich ching khoan thanh phd H& Chi Minh. Cho dén ngay 01/6/2009 44
chuy8n ra niém yét tai San giao dich chirng khoén - S& giao dich chirng khodn Ha Nai theo Quyét dinh s6 38/QD-
SGDHCM ngay 19/5/2009. Ngay 08/6/2009, cd phiéu clia Céng ty dwoc niém yét trén San giao dich chirng khoan -
S giao dich chitng khoan Ha Nai theo Quyét dinh s& 216/QD-TTGDHN ngay 26/5/2009.

Listed: The Company was licensed by the State Security Commiltee under the Permit No. 08/GPPH dated 03/10/2001
and was listed an HoChiMinh City Stock Exchange. It was on 01/06/2009 that the Company was lransferred to Hanoi
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Stock Exchange under the Decision No. 38/QD-SGDHCM dated 19/05/2009. On 08/06/2009, the Company’s shares
were listed on Hanoi Stock Exchange under the Decision No. 216/QD-TTGDHN dated 26/05/2009.

2. Nganh ngh& va dia ban kinh doanh/ Business scope and locatlon:
E San xuét va kinh doanh cdc mét hang thwe pham gdm: thit hdp, ca hdp, rau qua hdp; xtc xich tiét tring, xdc xich
mat va dong lanh; cha gid va cac mit hang thyc phdm ddng lanh.
Processing and trading food comprising: canned meat, canned fish, canned vegetables and fruits; retort sausage and
chilled and frozen sausage; spring rolls and other frozen products.
! Dia ban kinh doanh: Viét Nam va toan cau
Location of businass: Vietnam and globe
3 Théng tin vé mé hinh quan trj, td chire kinh doanh va bé may quén Iyl Information of the model of
management, business organization and management apparatus:
3.1. M54 hinh quan tri/ Model of governance:
Pai hoi ddng ¢b d6ng, Hai ddng quan tri, Ban kidm soét va Téng giam dbc
Annual General Meeting, Board of Management, Supervisory Board and Chief Executive Officer
3.2. Co chu bd may quan ly/ Organization Chart:
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3.3. Cong ty con/ Subsldiary

Tinh dén 31/12/2024, Cong ty c6 02 Céng ty con hoat dong dgc lap lal Till 31/12/2024, the Company has two
subsidiary companies independently operating:

Céng ty con: Cong ty TNHH MTV B3 Hép Ha Lang - Da Nang
Subsidiary company: Halong Halong Ganfoco — Danang Company Limited

Bija chi . Ld G3-4, C3-5 KCN Dich vu Thily sdn Tho Quang, phuéng Tho Quang, Quén
Son Tra, Thanh phé Ba Néng.

Address . Lot C3-4, ©3-5 Tho Quang Aquiculture service industrial zone, Tho Quang
ward, Son Tra Dist., Danang City

Tén giao dich : Coéng ty TNHH MTV D4 Hop Ha Long - Ba Nang

Business name :  Malong Canfoco — Danang Company Limited
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4.2,

Linh vire SXKD . San xuét, ché bién hai san, dd hop va thue phdm khéc.

Business scope :  Producing, and processing seafood, canned food and other foods.
Vén didu 1& : 60.000.000.000 dong (Béng chik: Sdu muoi ty ddng).

Chartered capital 1 60,000,000,000 VND (in words: Sixty billion Vietnam Dong)

Ty 1& s& hitu vén dang ky 1 100%.

Rate of ownership of the : 100%

chartered capital

Céng ty con: Céng ty TNHH Mt Thanh Vién Thuc Pham Cot Dén
Subsidiary company: Cot Den Food One Member Enterprise Liability Limited

Dia chi ;86 44 Chua Quynh, Phudng Quynh L&i, Quan Hai Ba Trung, TP. Ha Noi
Address : 44 Chua Quynh, Quynh Lai Ward, Ha Ba Trung District, Hanoi City

Tén giao dich . Cong ty TNHH Mgt Thanh Vién Thiye Phdm Cot Dén

Business naine :  Cof Den Foad One Membher Enterprise Liability Limited

Linh vwe SXKD :  Cong ty TNHH Mét Thanh Vién Thue Pham Cot Dén sé thu mua cac san phadm

do Cong ty C& phan B hop Ha Long san xuét, ciing v&i cac san pham pha
hop tir cac doanh nghiép khac, @& phan phéi thong qua cdc nén tang thuong
mai dién tr va cac kénh truyen théng xa hi.

Pong thoi, Cong ty TNHH M6t Thanh Vién Thyc Pham Cot Bén cling sé chl
déng nghién cieu va dé xudt ¥ twdng san pham méi véi Cong ty Cb phén Bo
hép Ha Long, phdi hop ciing cac bé phan lién quan va cac nha cung cap dé
phat trién cac dang san phdm pha hgp véi nhu cAu thj treong.

Business scope :  Cot Den Food One Member Enterprise Liability Limited will purchase products

manufactured by Ha Long Canned Food Joint Stock Corporation, along with
suitable products from other companies, for distribution via e-commerce
platforms and social media channels.
At the same time, the Company will proactively research and propose new
product ideas to Ha Long Canned Food Joint Stock Corporation; and
coordinate with relevant departments and suppliers fo develop product lines
that meet market demands.

Vén diéu 1& :1.000.000.000 ddng (Bang chik: Mot ty ddng).
Chartered capital : 1,000,000,000 VND (In words: One billion Vietham Dong)
Ty 18 8& hiru von déng ky: : 100%

Rate of ownership of the : 100%
chartered capital

Pinh huwéng phat trién/ Orientation of development:

C4c muc tiéu chl yéu clia Cang ty/ Major goals:

Nam 2025, Cong ty d3t myc tidu trd thanh mét trong nhirng doanh nghiép thyc phdm hang d4u tai Viét Nam théng
qua chién lwgc ting trudng bén viing. Cu thé, Cong ty tap trung xay dyng thwong higu gan lign véi thyc pham an
toan, day manh nghién cliu va phat tridn san phdm méi, dau tw vao cdng nghé sén xuat tién tién, da dang héa danh
muc san pham, mé rong thi tredmg hién cé theo chidu sau va ddy manh hoat dong xte tién xuat khau dé mé ring
thi trudng quéc té.

In 2025, the Company aims to become one of the leading food enterprises in Vietnam by pursuing a strategy of
sustainable growth. Specifically, the Company will build a reputable brand associated with food safety, enhance
research and development of new products, invest In advanced production technology, diversify its product portfolio,
deepen the development of current markets, and intensify export marketing to expand internationally.

Céc dinh hwéng va gidi phdp trong tam @& dat muc tidu nam 2025/ Strategic Directions and Key Solutions ta
Achieve 2025 Objectives

VoI quydt tam cao, Coéng ty s& tién khai cac nhém gidi phap dong bé nhw sau

With strong commitment, the Company will implement the following comprehensive measures:

o Phat trién toan dién san phim, nganh hang, thj truang, kénh phan phéi; nghién ctru sau thém vé san pham va
thi trrdng xuat khau. Pdng thei, mé réng mang lwéi ban hang va nang cao chat lwong san phdm theo dinh
hwéng 14y khach hang lam trung tam.

Comprehensive development of products, categories, markets, and distribution channels; further research into
export products and markets. Simultaneously, expand the sales network and improve product quality with a
customer-centiic approach.
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4.3.

4.4,

4.5,

«  Tiép tuc Ay manh hoat dong marketing va xay dyng thirong higu théng qua viéc da dang hoa cac kénh truyén
théng sang tao, hiéu qua hon; hop tac véi cac phuong tién truyén thong chinh thong, uy tin nhu website, bao
dién tik, truyén hinh.

Continue promoting marketing and brand building by diversifying creative and effective communication channels;
collaborate with reputable and official platforms including websites, e-newspapers, and mass media.

«  Chti déng trong chuéi cung tng nguyén ligu: 1ap k& hoach san xuét — tdn kho hop 1y, tiét giam chi phi higu qua,
dam bao duy trl hoat 6ng &n dinh va phét trién sén xuat.

Proactive in the supply chain: establish efficient production and inventory plans, rationally cost control, and
ensure stable operations and production growth.

« Nang cao chét luong ngudn nhan lwc, xdy dung doi ngli nhan sy chuyén nghiép, cé nang lwc va tinh than tréch
nhiém cao.

Enhance the quailty of human resources, develop a professional workforce with strong competencies and
accountability.

Céc giai phap cy thé dé thwc hién ké hoach san xuét kinh doanh ndm 2025/ Specific Solutions to Implement

the 2025 Business Plan

s  Tang cudng da dang héa san phdm va bao bl, cai tién chét lwgng dé phi hop véi thi hiéu ngudi tiéu ding, tur
@6 nang cao nang lwec san xudt, ti da héa doanh thu va m& rong thi phan.
Enhance product and packaging diversity, improve quality to meet consumer preferences, thereby increasing
production capacity, maximizing revenue, and expanding market share.

= Thyc hidn quan tri higu qua chi phi va xay dung kich ban didu chinh linh hoat trong béi canh thi trwdng bign
déng.

Ensure effective cost management and develop flexible plans in response to market volatility.

«  Kiém soat chit ché chi phi san xuét va ban hang, xay dyng k& hoach du trik nguyén ligu phii hop dé téi wu héa
hiéu qua &n kho va giam thidu rai ro hang héa ey kho.
Clasely monitor production and sales expenses, plan appropriate raw material reserves lo optimize inventory
efficiency and minimize storage risks.

e Dao tao va ty G40 tao nhan sy nham nang cao chuyén moén, k§ n3ng va hiéu quad lam viéc.
Conduct training and self-learning programs to improve professional knowledge, skills, and work performance.

Pinh hwwéng cho san phim xu4t khau (Cong ty TNHH MTV Bo hop Ha Long Ba Nang)/ Export Product Strategy

(Halong Canfoca — Danang Company Limited)

o V& thi trwdng: Trwée tac dang clia Nghj dinh 37/2024/NB-CP, Céng ty sé tap trung khai thac cac thi truong
chién lugc nhw Hoa Ky, cac quéc gia thude CPTPP (Canada, Uc...), Trung Bang, Chau A, dic biét la phét trién
thi trivdng xuét khau thiee 8n tha cung.

Market-wise: In response to Decree No. 37/2024/NB-CP, the Company will focus on expanding key export
markets such as the U.S., CPTPP countiies (Canada, Australia...), the Middle East, and Asia, especially
targeting pet food exports.

o V& san pham: Tiép tuc m& rong danh muc san phdm ca nglr, phat trién s&u cac déng san pham thivc &n cho
thii crng theo xu huéng tléu dung todn ciu.

Product-wise: Continue expanding the tuna product portfolio and focus on developing pet food lines in line with
global consumption trends.

Chién lwgc phat trién trung va dai han! Long-term and middle-term development strategies:

Coing ly da xac lap tAm nhin chién lwoc tré thanh nha san xuét thire phdm hang dau tal Viét Nam, khong chi vé

quy mé ma cdn vé chét leong, uy tin thuong higu va khd ning canh tranh quéc té. Bé hién thic hda tdm nhin 46,

Cang ty xay dyng mdt chién lvgc phat tridn tong thé theo ba giai doan cy thé:

The Company has eslablished its sirategic vision to become a leading food manufacturer in Vietnam, not only in

terms of scale but also in quality, brand reputation, and international competitiveness. To realiza this vision, the

Company has designed a comprehensive development strategy consisting of three specific stages:

Glal doan 1 — T4i cau triic va dn dinh né&n tang hoat dgng:

Stage 1 — Restructuring and Stabilizing Operational Foundations:

Trong giai doan nay, Céng ty s& tiép tuc qua trinh tai cAu tric mé hinh t chive sén xuét — kinh doanh nhdm tinh gon,
hiéu qua va thich (ng nhanh véi bidn ddng thi trreng. Song song, Cong ty chu trong cling ¢ hé théng nhén s, dic
bigt 13 dai ngii marketing v ban hang, nh&m mé rang thi phin va xay dung virng chdc mang ludi phan phéi trén
toan quée.

Bén canh d6, viéc nang cao chét lugng san phdm hién hivu, két hep véi nghién ctu phét trién san phém moi, 14
nhiém vy trong tAm nham dép (ng nhu ciu ngay cang da dang ctia ngudi tidu ding. Cong ty cling tiép tyc trién khai
va nang cap hé théng quan Iy ERP, ddm bao lién théng hidu qua gilka cac bd phén sén xuat, kinh doanh va tai chinh.
In this phase, the Company will continue to restructure its production and business organization to streamiine
operations and enhance responsiveness to market fluctuations. At the same time, the Company will reinforce its
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human resource system, especially the marksting and sales feams, to expand market share and build a strong
nationwide distribution neltwork.

In parallel, the Company will focus on improving the quality of existing products and conducting R&D to introduce
new producls that meet increasingly diverse consumer needs. Implementation and upgrade of the Enterprise
Resource Planning (ERP) system will continue to ensure seamiess integration across production, business, and
finance operations.

Giai doan 2 — Phét tridn thj trirdng — M& rong k&nh phan phéi — Tang cwing xuét khau:

Stage 2 - Market Development — Distribution Expansion — Export Enhancement:

Giai doan hai tap trung vao phéat trién thj trudng néi dia bing céch tung ra céc san pham mé&i phi hop véi thi hidu va
khau vj viing mi&n, qua @6 tang tinh bao phii san pham tai ca kénh hién dai (sidu th]) va truyén théng (cho dén sinh,
dai ly).

Cling véi d6, Céng ty s& ting cuang dAu tw vao trang thiét bi, méy méc hién dai @& nang cao nang luc san xuat,
dam bao s&n phAm dap (g cae tiéu chuan chét lugng ngay cang cao. Hoat dong xudt khau tiép tuc dugc day manh,
tgp trung vao céc thi trrdng chién lvoc nhdm gia ting doanh thu va nang tdm thwong higu Viét trén thi trerng qudc
te.

This second phase focuses on developing the domestic market by introducing new products tailored to regional
consumer preferences, thereby improving product availability across both madern (supermarkets) and fraditional (wet
markets, local distributors) refail channels.

Simultaneously, the Company will invest In modern machinery and equipment to enhance production capacity and
meet rising quality standards. Export activities will be further promoted, targeting strategic markels to increase
revenue and strengthen the global presence of the Vietnamese brand.

Giai doan 3 - Ting trwéng quy mé — Dau tw chiéu siu:

Stage 3 — Scaling Up and Deepening Investments:

& giai doan nay, Cong ty s8 mé réng phat trién cac phan khic san pham cha lyc, bao gom @b hdp, xtic xich, va céc
san pham ché bién ngudi, wu tién cac san pham cé bién loi nhuan cao va tiém ning xudt khau.

Péng thoi, Cong ty s& nghién ctu tinh kha thi clia viéc xay dung thém nha mdy méi tai khu vire mién Nam, nham
gia tang nang luc san xudt, téi wu chudi cung (ng va phyc vy t6t hon cho thj trding khu vire va quéc té.

In this final phase, the Company will expand the development of core product segments, Including canned foods,
sausages, and chilled processed items, with a focus on high-margin products and those with strong expori potential.
Additionally, the Company will conduct feasibility studies for establishing a new manufacturing facility in Southern
Vietnam, aiming to baost production capacity, optimize supply chains, and better serve both regional and global
markets.

Céc muc tiéu phat trién bén vibng/ Sustainable development goals:

o Tirng budc dau tu thay thé céng nghé, may mac cii bang cdng nghé va may moc thiét bi san xudt méi tiv céc
nwdc c6 nén cong nghiép phat trién nhu: My, Chau Au nhdm téng nang suét, hiéu qua, gidm tiéu hao néng
lwgng, bao vé mai frudomg.

Step-by-step investing to replace the old machinery and technologies with new ones originated by developed
countries such as the USA and EU ta increase capacity and effectiveness, reduce energy use, and protect the
environment.

e Tiép tuc nang cp cac hé théng quan Iy chét lwgng: ISO, HACCP, IFS va cac phan mém qudn Iy doanh nghiép
maéi.

Continuing upgrade guality management system: 1SO, HACCP, IFS, and new ERPs.

s Tang cwdng dao tao, huén luyén cho CBCNYV cép nhat véi cac tiéu chuan, quy trinh, céng nghé mai, k{ nang
quan Iy hién dai dé phat trién ngudn nhan lyc Cong ty.

Focusing on trainings to employees to update them with latest standards, procedures, technologies, modern
management skills to develop the human resources of the Company.

Cac rui rol Risks:

N&m 2024, kinh té thé giéi tiép tuc chiu tac dong tiéu cyc tlr hang loat yéu td phikc tap va khé lwong. Hau hét céc

naén kinh t& 1&n ghi nhan mic ting trudng thdp hon ky vong do tdng cau toan cau suy gidm. Mac di lam phat da ha

nhidt so véi giai doan cao digm trrée dé, song van duy tri & mire cao tai nhidu quéc gia, déc biét 1a cac nén kinh té
phat trién. Chinh sé&ch tién & thit chat dwoc duy tri nhém kigm ché lam phét khién chi phi vay vén gia tang, anh
hwéng trc tidp dén tiéu dung va dau tu.,

Bén canh d6, ng ¢dng toan cau da tang 1&n mirc ky luc, gay ap luc 16n [én céc chinh phu. Cang thing dia chinh trj

tiép tuc leo thang, ddc biét la cudc xung 44t quan s giﬂ'a Nga va Ukraine ngay cang phuc tap. Bong thai, cac rai ro

phi truy3n théng nhw méat an ninh Iwong thiee, bién doi khi hau, thién tai cwe doan... cling dang gia téng vé tan sut
va miic d6 anh hwéng, de doa chudl cung (ng toan cau va s én dinh kinh té.



In 2024, the global economy is expected to continue being negatively impacted by multiple complex and unpredictable
factors. Most major economies report lower-than-expected growth due to declining global demand. Although inflation
has cooled compared to previous peaks, it remains high in many countries, especially developed economies. Tight
monetary policies are still in place to curb inflation, resuiting in higher borrowing costs that dampen consumption and
investment.

Additionally, global public debi has reached a record high, placing significant pressure on national budgets.
Geopolitical tensions continue to escalate, particularly the increasingly complicated military conflict between Russia
and Ukraine. At the same time, non-traditional risks such as food insecurity, climate change, and extreme natural
disasters are becoming more frequent and severe, posing a threat to global supply chains and economic stability.
Tai Viét Nam, nén kinh té cling khang ndm ngoai xu thé suy giam chung. Céc chi s6 thdng ké tir céc hiép héi nganh
ngh cho thay cé khodng 30-40% doanh nghiép danh gi tinh hinh san xuét kinh doanh hién tai dang gap nhidu khé
khan va du bao s& tiép tuc khé khan hon trang théi gian téi do ste mua yéu, chi phi dau vao tang cao, thiéu don
hang va tiép céan vén khd khén.

In Vietnam, the economy is not immune to the global downturn. Industry statistics reveal that around 30—40% of
businesses assess the current production and business conditions as challenging, and they anticipate further
difficulties in the near future due lo weak consumer demand, high input costs, lack of orders, and restricted access to
credit.

Thém vao d6, thi trudmg nguyén liéu dau vao cho nganh ché bién thuc pham van tdn tai nhiéu van dé lién quan dén
an toan vé sinh thyc pham, d3c biét 13 cac san pham nong — thily sén twoi s6ng. Thye trang ndy ddi hdi Cong ty phai
ludn tang curong kidm soat nghiém ngat trong toan bd chudi cung (ing d& dam bao chét lwong, dap Ung céc tiéu
chufin vé an toan thyc pham, va bao vé sirc khde ngudi tiéu ding.

Moreover, the market for raw materials in food processing still has outstanding issues related to food safety and
hygiene, especially in fresh agricultural and aquatic products. This situation requires the Company to conlinuously
tighten control measures across the supply chain to ensure quality, meet food safety standards, and safeguard
consumer health.

TINH HINH HOAT DPONG TRONG NAM/ OPERATION IN THE YEAR:

Tinh hinh hoat déng san xuat kinh doanh/ Situation of production and business operations:

Bang bén dudi 1a Két qua hoat dong san xuét kinh doanh trong nam 2024 clia Céng ty va tinh hinh thiee hién so véi
ké hoach @3 dé ra: /The below iable are the results of business operations in the year 2024 & Implementation
situation/actual progress against the plan:

BVT/Unit: Triéu déng/million dong)

%) L, Sa sanh (%)
4 : Thwe hién Thye hién Comparison (%)
STT CHI TIEU Ké hoach 2024 2024 2023 1
No. TARGETS Plan 2024 Implementation | Implementation |  Thie hign Thure hign
2024 2023 2024 | Thwe | 2024/ Ké
hién 2023 hoach 2024
Doanh thu thuin
1 Netreveniie 712.280 681.811 741.582 92% 96% =
Lei nhuan trude thué :
2 | pratax prof 11.248 3.147 16.767 19% 28%
Loi nhuan sau thué
3 After-tax profit 8.871 2,126 12.069 18% 24%
Nhu vay,

Doanh thu thun thue hién ca nim 2024 dat 681.811 ty déng, giam
va gidm 59.771

2024,
Trong do:

Doanh thu tie thi tredrng ndi dia dat 525.240 ty do
tlr thj trurding trong nwée.

tidm néng téng trén
dat 156.571 ty dong, gidm manh 72.398 ty dbng so vai nam 2023, phan anh 16 rét nhirng

Doanh thu tor xuét k

ty dong so

voi  doanh

1

khé khin va bién ddng trong hoat d8ng xuét khdu nam qua.
Doanh thu thuéin binh quéan hang thang trong nam 2024 [ 56.818 ty déngfthdng, gidm 4.981 ty ddng/thdng so va&i
murc binh quan ndm 2023 |a 61.799 ty ddng/thang.

Thus,

thu thuin

(741.582

30.479 ty ddng so voi ké hoach dé ra cho ndm
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The net revenue in 2024 reached VND 681,811 billion, a decrease of VND 30,479 billion compared to the 2024 targel
and VND 59,771 billion lower than the net revenue Iin 2023 (VND 741,682  billion).
Details as follows:

Domestic revenue reached VVND 525,240 billion, an increase of VND 12,627 billion compared fo 2023, indicating the
resjlience and growth polential of the domestic market.

Export revenue totaled VND 156,571 billion, a sharp decrease of VND 72,398 billion compared to 2023, clearly
reflecting the difficulties and disruptions in export operations over the past year.

The average monthly net revenue in 2024 was VND 56,818 billion/manth, down VND 4,981 billlon/month compared
to the maonthly average in 2023, which was VND 61,799 billion/month.

Té chivc va nhan sw/ Human resources organization:
Danh sach Ban diéu hanh/ List of Executive Board:
Téng Giam Déc/ CEO:

o Ho vatén/Full name: Trvong Sy Toan
Sinh ngay/DOB: 07/09/1969, Quéc tich/Nationality: Vit Nam; Dan toc/Ethnic: Kinh
Trinh dd chuyén mén/ Qualification: Quan trj kinh doanh/ Business of Administration
Sb ¢b phan sé hivu/No. of shares owned: 0
Qua trinh cdng tac: Ong Truong S§ Toan gia nhap Céng ty Cd phan D6 hdp Ha Lang ngay 16/10/2012 va da
A3m nhiém nhidu vi tri didu hanh trong Cong ty nhu Trwéng phdng T chirc — Hanh chinh, Triedng phang Market
va Ban hang, Phu trach nha may, Giam Béc Cong ty TNHH MTV B hép Ha Long Ba Nang (Cong ty Con), Phé
Téng Giam Bdc Cang ty.

Working experience: Mr. Truong Sy Toan joined Halong Canned Food Joint Stack Corporation on 16/10/2012
and has held various exscutive positions in the Company, such as HR & Admin. Manager, Sales & Market
Manager, Person in charge of factory, Director of Halong Canfoco—Danang Company (Subsidiary Company),
and Deputy CEO of the Company.

Ké toan trwdng/ Chief Accountant:

e Ho va tén/Full name: Bai Thi Hwdng

Sinh ngay/DOB: 20/04/1984; Qudc tich/Nationality: Viét Nam; Dan toc/Ethnic: Kinh

Trinh @8 chuyén mén: Ké toan kidm toan

Qualification: Accounting and auditing

Qui trinh cang tac: Trwde khi gia nhap Céng ty C6 phan Db hop Ha Long, Ba Hwong da cd théi gian dam nhiém
vi tri Phé phang kidm toan BCTC tai Cong ty TNHH Kidm todn An Vit va sau d6 1a Ké toan trirding ciia Cang ty
TNHH Truwdng Quéc té QS| Hal Phdng.

Working experience: Before joining Halong Canned Food Joint Stock Corporation, Ms. Huong was the Financial
Statement Audit Assistant Manager at An Viet Audit Company Lid. and then Chief Accountant at Hai Phong QS/
International School Company Lid.

Nhivng thay déi trong Ban diéu hanh/ Changes in the Executive board:
Khdng co/ None

86 lrgng can bd, nhan vién va chinh sach déi véi nguwdi lao dongl No. of employees and policies towards
employees:

Tdng s6 can bd céng nhan vién tinh dén 31/12/2024 |a 714 ngwdi, trong d6 nl 14 440 ngudri, nam la 274 nguwdi;
Total number of employees as at 31/12/2024 is 714, on which 440 is female and 274 is male.

Tinh hinh dau tw, tinh hinh the hidn cac dw an/ Situation of invastment, implementation of projects:
Céc khoan dau tw I1&6n/ Major investments:
Ngay 29/02/2024, Cong ty da chinh thirc thanh 1ap Cong ty TNHH MTV Thc pham Cat Dén vai von digu 18 1a 1ty
ddng. Cang ty C4 phan D& hap Ha Long — Hai Phang 1a chi s& hitu 100% vén diéu 18 ctia doanh nghiép nay.
On February 29, 2024, the Company officially established Cot Den Food One Member Enterprise Liability Limited (a
single-member limited liability company) with a charler capital of VND 1 billion. Ha Long Canned Food JSC is the
sole owner, holding 100% of the charter capital of this newly founded enterprise.
Cong ty con/ Subsidiary company:
e 6ng ty TNHH MTV D& hop Ha Long - Da Néng: Doanh thu thuan ndm 2024 dat 2264 ti dong gidm 24,3% so
ve&i ndm 2023, Lol nhuan sau thué 16 3,152 ty dong.
Halong Canfoco — Danang Co., Ltd: Net revenue in 2024 is 226.4 billion Vietnamese dong, decreasing by 24.3%
compared with 2023. The profit after tax was loss of 3.152 billion Viietham Dong.
o C6ng ty TNHH MTV Thuc pham Cot Bén : Doanh thu thudn ném 2024 dat 4,675 ty ddng, loi nhuan sau thué 16
1,094 ty déng
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Cot Den Food One Member Enterprise Liability Limited: The net revenue in 2024 is 4.675 billion Viefnamese
dong. The profit after tax was loss of 1.094 billion Vietnam Dong.

4. Tinh hinh tai chinh ho'p nhét toan Cong ty/ Consolidated financial situation:

4.1. Tinh hinh tai chinh/ Financial situation:

Pon vj tinh/Unit: trigu déng/mil VND

CHI TIEU
NORMS

Nam 2024
Year 2024

o, 2024 so véi 2023
% 2024 compared
2023

with

"Tdng gia tri tai san
Total assets |

402.850 286.658

Doanh thu thudn .
. Net ravenue

741.582 681.810 |

1%

92%

"Loi nhuan t hoat dong kinh doanh
| Net operational profit

12.640 2973 |

24%

| Lei nhudn khac
Other profit

Lei nhuan trude thué
Profit before tax

4,126 175

4%

16.767 3.147

19%

" Loi nhuén sau thué
Profit after tax

12.069 2.126

18%

Ty I8 Igi nhuan tra cd tirc
Payout rafio

15% 12%

80%

4.2, Cac chi tiéu tai chinh/ Financial norms:

| CHITIEU
| NORMS

Nam 2023

Nam 2024
Year 2024

1. Chr fiéu ve kha nang thanh toan

..........

Year 2023

[+ He 56 thanh todn ngan han (lan}
Current ratio
Tai san ngan han/Ng ngan han
{(Short term Assei/Short term debi)

1,43

1,78

+ Hé s thanh todn nhanh (12n)
Quick ratio

Tai san ngén han - Hang tén kho
Short term Assel - Inveniories

No ngan han
Short term Debt

0,32

0,71

2. Chifiduvecocauvon
___ Capital Structure Ratios

+ H8 56 no/Tdng tai san (%)
Grearing

62%

+ Hé 56 no/Vén chit so hiku (1an)
Gearing (Alternative)

1,65

49%

0,96

‘3. Chitiéu vé nang luc hoat déng
Operation capabrﬁty Ratio

+ VOng quay hang tan kho,finvenrory t‘umover'
Gia vdn hang ban/Hang &n kho binh quén
(Cost of goods sold/Average inventery)

1,92

2,60

+\/ong quay tong tai san/Total asset turnover:

Doanh thu thuan/Téng tai san binh quén

{Net revenue/Average Total Assets)

4. Chi tiéu vé khé néng slnh Id-:
Proﬁtal:uhty

1,66

1,98

|+ He sé Lgi nhuén sau thuefDoanh thu thue‘m
Profit after tax/Nat revenue Ratio

1,6%

0,3%

+ Hé s6 Lgi nhuan sau thué/\Von chd sé& hiiu
Profit after tax/total capital Ratio

8,0%

1,5%

=
(o ]

-»
:



CHI TIEU Nam 2023 Nam 2024
NORMS Year 2023 Year 2024

+ Hé s6 Lgi nhuan sau thué/Téng 1ai san 2 =
| Profit after tax/Total assets Ratio 3,0% 0.7.!11

+ Hé s6 Loi nhuan tir hoat @6ng kinh doanh/Doanh thu thuén | 17 0.4%
Profit from business activities/Net revenue Ratio g A

(Theo sb lidu bao céo hop nhét toan Céng ty dd dugc kiém todn/ (Based on the consolidated reported figures

which were audited)

5.  Co céu cb dong/ Shareholder structures:
5.1. Cb phan/Shares: ;
& vén didu 1&: 50.000.000.000 ddng (Béng chir: Ndm mwoi ty Géng chén).
Chartered capital: VND 50,000, 000,000 (In words: Fifty billion Vietnam Dongs)
- Téng sb cb phan phd théng da niém yét: 5.000.000 c& phan (Ménh gi: 10.000 ddng/cd phén).
Total shares listed: 5,000,000 shares (par value: 10,000 VND/share)
5.2. Co cau cd ddng/ Structures of shareholders:
- Co ciu cd dong theo tidu chi ty 1& sé hivu/ Shareholder structure according to ownership ratio criteria;
STT Loai ¢6 déng S0 ¢6 phén sé& hivu Ty lé (%)
No. Type of shareholders No. of shares owned Ratio (%)
Cé déng I&n (2 5%) 3
! Major shareholders _ 3.552.870 71,06%
1 e e 2.435.970 48,72%
mestic
2  hirge ndod) - 1.116.900 22,34%
Foreign il :
€6 d6ng nho (<5%)
I Other shareholders el 0 sl
Trong nuwéc g
1 S T 1.247.010 24,94%
2 SraL Ngod) 200,120 4,00%
Foreign :
TONG CONG/TOTAL _ 5.000.000 100%
Trong dd/In which : ;
i TRONG NUO'C/DOMESTIC 3.682.980 73,66%
1 C8 déng 14 16 chirc S 1.507.516 30.15%
Shareholders who are organizations il
Cé déng la ca nhan z
2 Shareholders who are individuals Sitados a1
v NUG'C NGOAI/FOREIGN e 1.317.020 26,34%
| C6 déng la td chive >
1_ Shareholders who are organizations _ ol 14’86 A
G dong la ca nhan 0
: Sharcholders who are individuals R Vi
- Danh sach cd dang nha nuwée, co dong Ion/ List of state shareholders, major shareholders:
Cad déng nha | n2 .. $6 lwong CP | Ty 18 CP nam
STT | Tén c déng nwéc Co Jondlen. | ndm gty gt (%)
No. | Shareholder State o lier | Shareholding | Sharehoiding
Shareholder (shares) (%)
1. | Téng céng ty thiy san Viét Nam- =
| Géng ty Co phan X 1 .387.360 27,75%




2. | LANDIAL PTE. LTD. X 732.400 14,65%
3. | Pham Hiru Quy Lam % 438.120 8,76%
4. | Low Say Pun X 384.500 7,69%
5. | Nguy&n Van Binh x 336.300 8,73%
6. | L& Minh Ha X 274.190 5,48%

TONG CONG/TOTAL 3.552.870 71,06%

5.3.
5.4.
5.5,

6.1.

B.5.

a.

b.

Tinh hinh thay ddi vén diu tw cla chu sé& hivu/ Situation of changing the owner’s capital: Khéng/None
Giao djch ¢ phiéu quy/ Transaction of treasury stocks: Khéng/None
Ciac chirng khoan khac/ Other securities: Khéng/None

B4o cdo tac dang lién quan dén méi trwérng va xa hdll Reports on impacts to the environment and society:
Tac ddng lén madl trwérng! Impact on environment:

Téng phat thai khi nha kinh (GHG) tryc tiép va gidn tiép: khl thai 15 hoi 1,359.5 tan CO2

Total direct and indirect GHG emission: Boller exhaust 1.359,5 tons of CO2

Céc séng kién va bién phap giam thiéu phét thai khi nha kinh :Tai budng hép thy khi 16 hoi. Xem xét s dyng nuéc
c6 @6 pH cao (Ding NaOH, nwéc vdi tfrong ...) dé hap thu cac khi gay hiéu iing nha kinh nay thay cho nude.
Meastres and initiatives to reduce GHG emission: At the boiler gas absorption chamber. Consider using water with
a high pH (Use NaOH, clear lime water, etc.) to absorb these greenhouse gases instead of water

Quén 1y ngudn nguyén vat lidu/ Management of material resources:

Téc’:mg lwgng nguyén vat lidu dwec st dung dé san xuft va dong géi cac sén pham va dich vu chinh trong nam: 4.325
tan.

Total volume of materials used for producing and packing main products and seivices in the year 4,325 mis.

Bao c4o ti 18 phan tram nguyén vét liéu duge téi ché dwoc st dung dé san xuét san pham va dich vu chinh: 3%
The ratio (%) of materials recycled for producing main products and services: 3%

Tiéu thy ndng lwgnal Energy consumption:
Nang Iwong tiéu thu triec tidp va gian tiép/Energy consumed directly and indirectly:

o Dién/Electricity : 1,780,Kw

e Than da/Mine coal : 1,15 thnimts
o Cligd 1 825,31 tan
+ Du DiesellDielzel ail : 624 Iit/litres
+ D&u hda/Petroleum : 180 lit/iitres
e (Gas/Gasoline : 400 Kg

Nang lwong tiét kism duge thdng qua céc sang kién st dung nang luong higéu qua/ Energy saved thanks lo initiatives
to effective use of energy:

Dién/ Electricty:

Tiét kidm dwoc khodng 10,9% qua viéc bé tri lai ké hoach lam viéc clia cae hdm déng, kho lanh va hé théng chiéu
sang tai Cong ty. Sb lign 1iét kidm duge twong dwong 33 tridu @dng/thang, va tiét kiém duoc khodng 120 trigu
ddngithéng thdng qua viéc thay thé dan than béing cii sl dung cho 10 hoi.

Saving about 10.9% through the rearrangement of working schedules of freezers, cold stores and lighting system in
the Company. The saved amount is around 33 million Vietham Dong/month, and saved 120 miliion VND/month by
replace coal by wood step by step for the boiler.

Tiéu thu nwére/ Consumption of water:

Ngudn cung cp nwéc:  Coéng ty Gap nwéce thanh phd

Water supply resource:  The City Water Supply Company

Lugng nuée st dung:  118.240 m?

Water volume consumed: 118,240 m?

TV 1& phan trdm va tdng lwong nudc téi ché va tai ste dung: 15,7%, tiét kiém dwgc khoang 31 trisu déng/thang.
Rate % and total volume of recycied water: 15.7%, saving about 31 million VND/manth.

Tuén thi phéap luat vé bao vé mal tredng/ Obedience of tha environmental protection law:

Sé 1an bj x& phat do khong tuan thi phép luat va céac quy dinh vé mdi frudng: Khéng.

The number of times of fines due to failures to abide by the law and regulations on the environment: No
Téng sé tidn do vi x& phat vi pham do khéng tuan tht phép luat va cac quy dinh v& mai treaing: Khang.
The total amount of fine due to failure to abide by environmental law and regulations: No.



6.7.

Chinh sach lién quan dén ngwi lao déng/ Policies relating to employees:

8¢ lao déng, mure lweng trung binh @i véi ngudi lac déng:

Total number of employees, average monthy salary paid to employees:

Tdng sb can b cdng nhan vién tinh d&n 31/12/2024 |a 714 ngwdi, trong dd nik 14 440 ngwoi, nam 1a 274 ngudi;
Total number of employees as at 31/12/2024 is 714, on which 440 s female and 274 is male;

Thu nhap binh quan d4u ngudi ndm 2024: 10.310.000 ddng/ngLrdilthang;

Average monthly salary in 2024 10,310,000 VND/person/month,

Céng ty déng Bao hidm xa hoi (bao gdm: BHXH, BHYT va BHTN) cho tean bd lao dng hep ddng tir 01 nam trd
lén. Tdng sd tién déng ndm 2024 |2 16.103.995.468 ddng;

The Company paid Sacial Insurance (including Social insurance, heaith insurance, and unemployment insurance)
covering all employees of one-year labor contract upwards. The total amount paid in 2024 is VND 16,7103,995,468.

Chinh sach lao ddng nham dam bda strc khde, an toan va phuc lgi clia ngwdi lao déng:
Labour policies to ensure health, safety and benefit entitlad by employees:

s Cong ty cé t& chirc khdm strc khoé dinh ky cho ngudi lao ddng. Nam 2024 da chi kham sirc khoé dinh ky cho
ngudi lao déng tai Cong ty véi s tién a 80.320.000 ddng. Mua bao hiém than thd 24/24 cho Cén bg cong nhan
vién qua Bdo Viat véi sé tidn 1a 28.350.000 ddng;

The Company pravided periodic health check for all employees. In 2024, the Company spent an amount of VND
80,320,000 on periodic health check to employees. Amount for 24/24 insurance for all employees through Bao
Viet is VIND 28,350,000.

»  Cdang ty thire hién tdt ché dd bao hé lao ddng cho ngudi lao ddng: Nam 2024 da chi mua trang bj phang ho ca
nhan cho ngudi lao ddng la 405.904.000 déng.

The Company well implemented labour protection policies to employees: in 2024, the Company spent VND
405,904,000 on personal labor safely flems.

s Cac ché d6 an bdi dudng doc hai, ca 3, ché nudre, xa phong bao hd... dugc thye hién dd véi téng chi phi trong
ndm 2024 |4 375.474.000 déng. An gitra cala 3.096.933.000 dong.

The policy an hazard recovering food, night shift, tea, soap...is fully implemented with total amount spent in 2024
is VIND 375,474,000, Amount spent on mid-shiff meal is VND 3,096,933,000.

Hoat ddng dao tao nguwdi lao déng/ Training to employees:
Trong nim 2024, Cong ty da to chirc cho CBCNV tham nhidu khéa dao tao do Céng ty té chirc cling nhw céc co
quan chtrc néng té chirc:
In 2024, the Company delivered numerous training courses conducted by either Company or external arganizations:
e Tap huin v an toan, vé sinh lao dong cho 445 nguwdi;
Training on labour safety and hygiene to 445 employees;
= HuAn luydn kién thirc an toan va sinh thirc phdm cho 252 ngui lao dong tryc tiép san xuét.
Food Hygiene and Safety Training for 252 General Workers directly involved in production process.
s Huén luyén quan sy quéc phéng dia phuong, dyw bi ddng vién cho 02 nguoi;
Training on national defense, reserved forces to 02 employees.
«  Tuyan truyan phd bién phap luat vé cong tac PCCC va dién tap tai chd cho 310 CBCNV trong Cong ty (01 ngay).
Propaganda on fire fighting law and fire fighting drili on the spot to 310 emplayees (01 day);
s (Cac khoa tap huan, dao tao cho dai ngi nhan vién ban hang dé gitip déi ngli @ap ¢ng @di hdl clia cong vigc
(thwong xuyén 02 ngay/thang).
Training to sales people to help the salas forces respond to their work requirements (reguiarly 02 days/month).

Bdo c4o lién quan dén trach nhiém doi v&i cdng ddng dja phwong! Report on responsibilities towards local
community:

Trong n&m 2024, Céng ty tiép tuc thé hidén cam két ddng hanh cting cdng ddng, tich cwe tham gia cdc chwong trinh
tir thién va vi moi trwdng, gép phan lan téa gié trj nhan van va phat trién bén virng.

Cu thé, Cong ty da phdi hop cuing Hdi Lién hiép Phu niv Thanh phé Hal Phéng trién khal chieong trinh hoc bdng
“Canh budm tri thirc — Chép cénh tai ndng’, trao ting:

e 20 sudt hoc bdng, mdi suat trj gia 5.000.000 ddng, danh cho sinh vién ¢4 hoan canh khé khdn nhung dat thanh
tich hoc tap xuét sic tai Trudng Dai hoc Quan Iy va Cang nghé Hai Phdng va Trwedng Pai hgc Hang hai Viét
Nam.

e 20 sut hoc bdng, mdi suét tri gi4 2.000.000 ddng, danh cho hoc sinh mé ¢di, virot khé, hoc giéi tai céc trwding
phd théng trén dia ban Thanh phé Hai Phéng.

Téng gid tr hoc béng ma Cang ty trao tang trong chuong trinh nay Ia 140.000.000 dong.

In 2024, the Company continued fo demonstrate its commitment to community engagement, actively participating in

chatltable and environmental initiatives, contributing to humanitarian values and sustainable development.
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Specifically, the Company collaborated with the Hai Phong Women’s Union to implement the scholarship program
fitled "Sailing Knowledge — Empowering Talents®, offering:

e 20 scholarships, each worth VND 5,000,000, to underprivileged university students with excellent academic

records at Hai Phong University of Management and Technology and Vietnam Maritime Universily.
e 20 scholarships, each worth VND 2,000,000, to orphaned or disadvaniaged students with outstanding
performance at general education institutions across Hai Phong City.

The total value of scholarships awarded by the Company in this program was VND 140,000,000.

Cong ty hwéng tng 181 k&u goi “Nhan dan Thi d tham gia ting h cac tinh bj thigt hal do bao 10, v&i tinh than “Ha
Nai vi ca nwire, cd nwde cling Ha Noi" do Uy ban Mt tran Té quéc Vist Nam TP. Ha Néi phat dong, Cong ty da tich
cuc ddng hanh cling doan céng téc do Béo Kinh & & B4 thi t6 chire, phdi hgp véi Trung tdm Gido duc ddc bigt Ngoc
An, thiec hian chuyén thién nguyén dén hai didm trudng thude huy&n Ma Cang Chai va huyén Vin Chan, tinh Yén
B4i.

Responding to the appeal “Hanoi supports provinces affected by storms and floods”, under the spirit "Hanoi for the
whole country, the whole country with Hanoi” initiated by the Vieinam Fatherland Front Commiltee of Hanoi, the
Company actively participated in a charity delegation organized by Kinh t4 & DA thi Newspaper, in caordination with
Ngoc An Special Education Center, to deliver aid to two schools located in Mu Cang Chal and Van Chan districts,
Yen Bai Province.

Trang chuyén di [4n nay, Céng ty @& déng gép nhu yéu pham thiét yéu bac gdm ca hop, nuée mém, va thirc phim
ché bidn san nhim hé tro tré em viing cao c6 hoan canh d3c biét khé khan. Nhieng phan qua khong chi gép phan
cai thién didu kién sinh hoat ma cén Ia sw s& chia kip thai, lan tda tinh than trach nhiém céng dbng clia doanh nghiép.
During this trip, the Company contributed essential goods such as canned fish, fish sauce, and ready-to-eat food
products to support ethnic minarity children in remote mountainous areas. These meaningful gifts not only helped
improve daily living conditions but also represented the Company’s timely care and commitment to community
responsibility.

Ngoai ra, Cong ty cling da tng hd 15.000 cdy xanh (twong dwong 150 trigu ddng) cho chuwong trinh “Mét trigu cay vi
bién dao Té quéc, vl Viet Nam xanh” do Hai Bao vé Thign nhién va Méi truémng TP. H& Chi Minh tb chirc. Sb cay nay
sé dwac tréng tai cac dao tidn tidu clia g4t nwée, gép phan bao vé mdi trwdmg bién va khang dinh cha quyén qudc
gia.

In addition, the Company donated 15,000 trees, equivalent fo VND 150 milijon, to the program “One Million Trees for
the Nation’s Islands and a Greener Vietnam”, organized by the Ho Chi Minh GCity Association for the Protection of
Nature and Environment. These trees will be planted on outpost islands, contribuling fo marine environmental
protection and affirming national soversignty.

BAO CAO VA DANH GIA CUA TONG GIAM BOC/ REPORT OF THE CEO:

Danh gia két qua hoat dong san xuat kinh doanh/ Evaluation of operation results:

Béi canh kinh t& — x3 héi nam 2024/ Socioecanomic Context in 2024 )

Nam 2024, tinh hinh thé gidi tiép tuc dién bién phikc tap va kho lwong, véi nhiéu yéu t6 rdi ro va bat djnh. Xung ot
quén su leo thang, dac biét [a & khu vire Bong Au va Trung Bdng; canh tranh chién |wee gitka cac crang qudc ngay
cang gay gét; nhidu quéc gia Gy manh chinh sach bdo ho thuong mai. Tinh trang dit gy cuc bo trong chudi cung
tng toan cAu van tidp dién, anh hudng tiéu cwe dén hda binh, én Ginh va tang trvdng kinh té toan cau.

Ngoai ra, thién tai va hign tiong thai tiét curc doan nhir han hén, 10 lut, bédo Ién gia tang ca v& tAn suét 1An mdrc G,
gay anh hwéng nghiém trang dén doi song ngudi dan va sir phat trién kinh té — xa héi & nhigu quac gia.

Tuy nhién, kinh té thé gié¢l dang dan cé d4u hiéu &n dinh. Thirong mai hang héa toan cau dugc cai thién, &p luc lam
phéat giam, diéu kién tai chinh — tién t& duge noi 16ng hep Iy, va thi trwdng lao dong ghi nhan da phuc hdi tich cye.
In 2024, the global situation remained complex and unpredictable, with numerous risks and uncertainties. Military
conflicts escalated, especially in Eastern Europe and the Middle East. Strategic competition among major powers
intensified, and many countries increased Irade protectionism. Localized disruptions in global supply chains
conlinued, adversely affecting peace, stability, and economic growih.

In addition, natural disasters and extreme weather events—such as droughts, floods, and severe storms—became
more frequent and intense, significantly impacting livelihcods and socioeconomic development across various
regions.

Despite these challenges, the global economy showed signs of stabilization. Global goods frade improved,
inflationary pressures eased, financial conditions were gradually relaxed, and labor markets continued to recover
pasitively.

Tinh hinh Kinh té trong nwéc va hoat dong caa Cong ty ndm 2024/ Domestic Economic Conditions and
Company Operations in 2024

Trong nwéc, ndn kinh td phuc hdi rd nét, ting trwéng khéi sc, lam phat dwoc kidm sodt dudi mike muc tiéu, céc
can déi vi mé Ién dugc dadm bao. Nhidu Iinh virc dat va vuot ké hoach dé ra. Ngan hang Nha nwéc digu hanh chinh
sach tign té linh hoat, chi dong va hiéu qua, tao didu kién thuan lgi cho hoat ddng san xuat — kinh doanh.

Vi sy chi dao st sao clia HA ddng quan tri, Ban didu hanh Cong ty da chi ddng trién khai nhidu giai phép nhém:
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¢ Téang doanh thu,

e Ma& rong quy md hoat dgng kinh doanh,

o Pa dang hda danh muc san pham va kénh phan phai.

Mic di niva dAu ndm hoat déng kinh doanh con cham, dén nira cudi nam, do tac dong clia béo sb 3 — Bdo Yagi, nhu
cAu tidu thy thye pham du trl tAng cao ddt bién. Cang ty da linh hoat tdng cong sudt sén xuét, 4y manh cung ting
ra thi trwdng, tir d6 gia t&ng doanh thu dang ké trong giai doan nay.

Tuy nhién, do khé khan trong hoat @dng xuat khau, két qua kinh doanh ca nam khong dat myc tiéu doanh thu va loi
nhuan do Dai héi déng ¢d dong giao. Nguyén nhan chinh 1a sy sut gidm doanh thu xuét khéu ca ngir vén, vi ngudn
cung trong nuéc bi anh hwdng bai quy dinh vé kich thudc tdi thiéu khai thac ca theo Nghi dinh 37/2024/NB-CP, géy
gian doan san xuét va xuat khdu sdn phdm ca ngl déng hdp.

In Vietnam, the economy experienced a strong recovery, with improved growth, low inflation, and macro-economic
stability. Key sectors met or exceeded targets. The State Bank of Vietham implemented flexible and timely monetary
policies, helping boost business operations.

Under the strategic direction of the Board of Management, the Company’s Executive Board proactively implemented
measures to:

« [ncrease revenue,

s Expand business activities,

e Diversify product lines and distribution channels.

While the business remained sluggish in the first haif of the year, the second half saw a spike in demand for canned
food due to Tropical Storm Yagi (Typhoon No. 3). The Company quickly ramped up production and increased sales
volumes significantly during this period.

Nevertheless, due to expart difficuities, the Company's overall performance fell short of revenue and profit targets set
by the General Meeting of Shareholders. The main reason was a sharp decline in canned tuna exports, as domestic
supply was constrained by minimum size fishing regulations outlined in Decree No. 37/2024/NB-CP, which disrupted
production and exports.

Mt s6 thanh tich ndi bat dat dwee trong nam 2024/ Notable Achievements in 2024

Thwong hiéu va uy tin cta Céng ty tiép tuc dwere ghi nhin trén thi trvéng:

s Puge binh chon vao "Top 50 Thwong hidu manh ASEAN 2024",

« San phdm dat danh hiéu “Hang Viét Nam chét lirgng cao 2024,

s Buoc xép hang “Top 10 Cang ty thire pham uy tin nam 2024” (nhém thuse phdm kho va db &n lién).

The Company’s brand and reputation continued to be recognized in the market:

o Selected in the “Top 50 Strong ASEAN Brands 2024,

o Products awarded “High-Quality Viethamese Goods 2024%,

+ Ranked in the “Top 10 Reputable Food Companies 2024” (in the category of dry and instant foods).

Cang ty da phat trién 08 san pham/nhén hiéu mai:

e 03 san phdm dd hop tréi cay (2 nhan higu MV, 1 nhén hiéu Martine),

¢ 04 san phdm déng lanh méi (¢4 thu mdt néng, chd mure...),

« D1 san pham gia vi mdi.

The parent company — Ha Long Canned Food Hai Phong — launched 08 new products/brands:

e 03 canned fruit products (02 under the MV brand, 01 under the Martine brand),

o 04 new frozen praducts (such as semi-dried mackerel, squid cake, elc.),

¢ (1 new seasoning product.

M& rong hé théng ban 1& trwe tiép dén nguwdi tiéu ding:

s 02 Cla hang Banh mi Pate Cot Bén,

s 01 Bé&p trung tam tai TP. HA Chi Minh,

o Chudi ctra hang Nem v&i 10 diém ban méi tai Ha Noi.
Expanded direct-to-consumer retail channels:

s (2 Banh Mi Pate Cot Den Shop Chain,

o (1 Central Kitchen in Ho Chi Minh City,

» Nem Halong shop Chain with 10 new outlets in Hanai.

Céng ty TNHH MTV D& hdp Ha Long — Ba Ning (cong ty con) phat trién thém 3 khach hang méi va dua ra thi treang
36 ma san pham mai theo yéu cau riéng.

Halong Canfoco — Danang Company Limited (a subsidiary) developed 03 new clients and introduced 36 new product
SKUs tailored fo customer specifications.

Ngay 29/2/2024, thanh lap Céng ty TNHH MTV Thuc phdm Cot Dén véi vén diéu 18 1ty ddng, 100% vén s hiku cila
cong ly me. Cong ty nay tap trung Kinh doanh trirc tuyén qua cac san thieong mai dién t va phan phéi thém céc san
pljém gia vj ttr cac thong hiéu nhwe Barona, Hai Chau, Ajinomoto..., gop phan da dang hda nganh hang va gia téng
tiep can ngudi tiéu ding.

&/



2.2,

On February 29, 2024, the Company established Cot Den Food Company Limited with a charter capital of VND 1
billion, fully owned by the parent company. This subsidiary focuses on online retail through e-commerce platforms
and also distributes seasoning products from other brands such as Barona, Hai Chau, Ajinomoto, contributing to
product diversification and better consumer outreach.

Tinh hinh tai chinh/ Financial situation:
Tinh hinh tai san/ Asset situation:
Cén clr vao s6 lidu trén bang can ddi k& toan hop nhét ngay 31/12/2024: Tong tai san [a 286,658 ty ddng, gidm
116,192 ty ddng tuong (ng gidm 29%. Trong d6 chd yéu giam hang tdn kho du triv ctia Cong ty.
Based on the figures provided in the consolidated balance sheet as of 31/12/2024, Total assets are 286.658 billion
Vietnam Dongs, which decreased by 116.192 billion Vietnam Dongs, equivalent to a decrease of 29%. Inventory
decreased mainly due to the company's reserve demand.
Tinh hinh ne’ phai tra/ Situation of payables:
C#n ot vao bang can déi ké toan hg'p nhét tai ngay 31/12/2024: Téng ng dai han cia Gong ty 1a 4,996 ty VND, téng
47,38 tridu ddng so vé&i nam 2023.
Based on the consolidated balance sheet as at 31/12/2024: Total long-term liabilities of the Company are 4.996
biliion Vietnam Dongs increased by 47.38 million Vietham Dongs to compare with that of 2023.
Nhikng cai tién vé co’ cau té chire, chinh sich, quan ly/ Improvements in organization structure, policies and
management:
Cang ty tiép tuc hoan thién co cdu té chirc nhu: Dao tao, tuyén dung, bd nhiém cén bd vao céc vj tri quén Iy, cac bd
phan.
Canfoco continued to improve its organization such as: training, recruitment, and appointment of staff to manage
roles, departmanis. !
Tiép tuc cai thién chirc ning nhiém vy, qui trinh, qui ché hoat dgng, quén ly cia Cong ty. Xay dyng hé théng quén
tr tién tién khoa hoc.
Continued improving the duties and responsibilities, process, policies, and management of the Company. Building
an advanced and scientific governance system.
Ké hoach phat trién trong twong lail Future plan for development:
Céng ty tidp tuc nghién cdu kha thi cho dy 4n nha may méi tai Midn Nam nham tan dung tét hon nguén nguyén ligu
nédng sén, cling nhwr ¢é khd nang canh tranh cao hon tai thi trivéng Mién Nam.
Company continues the feasibility study for a factory in the South to take advance of material resources of agricultural
products as well as to have better competitiveness for the Southern market
Giai trinh ciia Téng Giam déc déi vé&i v kién cia kiém toan (néu cd)/ Explanation of the CEO with the opinions
given by the Auditor (if any):
Téng Giam Ddc déng y hoan toan véi v kién clia kiém toan vé cng tac soat xét, kiém toan céc béa cda tai chinh
nam 2024.
The CEQ totally agrees with the auditor's opinions regarding the review and audit of financial statements in 2024.
B4o c4o danh gia lién quan dén trach nhiém v& méi trwdng va xa hdi cuia Céng ty/ Report on evaluation of
related responsibilities towards environment and society of the Company:
DPanh gl4 lién quan dén céac chi tiéu méi trwéng (tiéu thy nwdce, ndng lweng, phat thai...)/ Evaluation of
environmental norms (water, engery consuption, discharges...):
X4c dinh bao v& méi trurdng 13 nhiém v quan trong nén Cang ty da trién khal nhiéu gidi phap nham gidm thiéu nhiing
téc dong tir hoat dong SXKD dén mai treng nhuw nudére thai, khi thai, tiéng 6n....thdng qua viée ap dung cng nghé
mai, thiét bi méi, cét giam tiéu thu nang lugng, dién, nuée....Cong ty thudng xuyén thuc hién cong tac kiém dinh
méy mac, thiét bj do... 3am bao viéc do dac, x4c dinh cac chi tiéu vé moi trdng tai Cong ty dugce chinh xac. Ngoai
ra, Cong ty ludn thire hién diing va d viéc quan trdc mél truéng theo quy dinh clia phap luét. Cong ty thudng xuyén
tiép xdc v&i chinh quy&n dia phuong, dan cu tai khu vire dé ling nghe nhitng ¥ kién clia ho vé van §é& méi triong
qua dd cai thién va duy trinh chét luong méi trudng tai Cong ty va khu vyc 1an can.
Seeing that environmental protection is an important mission, Company carrled out @ number of methods to minimize
the effects of production an the environment, such as discharged water, discharged air, and noise...through the
application of new technologies, new equipment, reduction of the use of energy, electricity, water...Company
conducted regular inspections of machines, measuring equipment...to ensure the accuracy in measuring to have
accurate environmental measurements in the Company. Besides, Company offen meet with the local governments,
residents to listen to their opinions regarding the environment whereby to improve and maintain the environment
guality at the Company in neighborhood.
Danh gia lién quan dén van dé ngwdi lao ddng/ Evaluation regarding the laborers:
N3m 2024, @& tidp tuc duy tr da phat tridn ciing nhw cling ¢ vi thé clia Cong ty trén thi trwéng, tao thé canh tranh
vitng vang ...vi vay Céng ty xac dinh cAn tiép tuc thirc hién dinh hwéng vé céng tac nhan sy nhu
In 2024, o maintain its development and to strengthen its position in the market, to have strong competing
force...Company continued its human resource oriantation such as:
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Tinh gidm co cAu, bd may t& chive, tuyén chon va dao tao di ngdi can bd quan Iy am hidu va phép luat co chuyén
mén sau, ¢é kinh nghiém, trung thiec, nhiét huyét, dam mé cang viéc, sdn sang gén bo véi sy phat trién ctia Céng

Finetuning the organization, recruiting and training management slaff team knowledgeable of law, professional,
experienced, honest, enthusiastic, stick to the development of the Company.

Dao tao va néng cao tay nghé cho d6i ngii cong nhan sé&n xudt. chu trong phét trién di ngl cdng nhan cé tay nghé
cao, the lanh nghé ...nham téng néng suét lac ddng, gidm chi phi SX.

Training and lifting the skills for production workers. Focusing on the setting up a work team with good skills and
qualification....to rise the labor productivity, reduce production cost..

Cuing ¢b va xay dieng van héa doanh nghiép theo hwéng tién tién, phi hep.

Strengthening and building a corporate culture towards advance and reasonableness.

Dénh gia lién quan dén trach nhiém cua doanh nghiép ddi véi céing dong dija phwong/ Evaluation of the
Company’s responsibilities towards the local communities:

Déng trén dia ban déng dan cu tai thanh phé Hai Phong, Cong ty ludn xem quyén lgi va tréch nhiém huéng dén
cong ddng dia phurong 13 hét stic quan trong, gép phdn ddm bao tinh én dinh 1au dai trong hoat déng sén xuét kinh
doanh clia Cang ty. Véi tinh than do, Cang ty da ludn va sé lam hét stee minh gith gin méi quan hé tét dep gitra Céng
ty va céng déng théng qua viéc ton trong cpng déng, vl cong aéng...

Located in the highly populated residential area of Haiphong City, the Company always sees the benefits of and
responsibilities towards the local community as vitally important, contributing fo the stability of business and
production of the Company. Under that spirit, Campany have and will try our best to malntain the goad relationship
betwaeen the Company and community through respect for the community and for the community.

DANH GIA CUA HOI BONG QUAN TR| VE HOAT PONG CUA CONG TY/ BOM’S EVALUATION OF COMPANY'S
OPERATION:

Danh gia cia Héi Pdng Quan Trj vé cac mit hoat @dng cia Cong ty/ BOM’s evaluation of company’s
operation:

Céng tAc san xuét kinh doanh/ Business and production activities:

N&m 2024, Cong ty C& Phan D& Hop Ha Long vén con gép nhidu khé khén trong viéc thure hién nhigm vy san xuét
kinh doanh ma Dai héi déng ¢ dong giao cho. Né&n kinh té Viét Nam van con nhidu kho khin, thach thiec. Nhiéu
doanh nghiép vén tiép tuc phai thu hep san xuat, dixng hoat d8ng hodc gidi thé. Diéu do anh hudng nhiéu dén stic
mua clia cac mat hang thiét yéu ké ca luwong thiee, thire pham ndi chung va cac san phdm dd hdp, xuc xich néi riéng.
In 2024, the Company still faced difficuities in the implementation of the targets given by the AGM. Vietnam’s economy
still confronted difficulties and challenges. Many enterprises still had to narrow its production, to stop production and
fo liquidate. This affected the buying force of essential goods including food and foodstuif in general and canned
foods, satisage.

Céng tac quan Iy tai chinh, st dung vén/ Financial management and capital using:

Trong nam 2024, Hai Bdng Quén Tri di c6 nhidu chi dao mang tinh chién Iuoc va sat canh cling Téng Giam Déc
dAy manh viéc ban hang, gidi quyét hang t8n kho, 8n dinh ngudn nguyén liéu, ci tién quy trinh san xuét gidp giam
chi phi san xuét, tich cye thu hoi cang ng, nghién ciru gidm gi4 thanh san pham trang khi vén duy tri hodc tham tri
giam gia san pham, thyc hién quay vong vén tét hon.

In 2024, BOM provided strategic guidelines and worked with the CEO fo increase sales, solve the slock issue,
stabilize material supplies, and improve the production process. This helped reduce production costs, increase loan
collaction, study reducing product prices while maintaining or even reducing product prices, and implement good
capital flow.

Céng tac quan trj nhan sw Human resource administration:

H&l D&ng Quan Tri, TGD tién hanh ra soat, danh gia mire dd hiéu qua cong viéce clia cdc don vj, phang ban, ca nhan
so vdi chi phi nhan vién Céng ty @& chi trd cho nam 2024 va tim céc gidi phap cu thé&/ hiéu qua hon cho ¢dng tac
nhan sir.

BOM, CEO finds that it is necessary to review and evaluate the working efficiency of departments, divisions, and
individuals in comparison with employee costs paid by the Company in 2024 and find detailed/more effective solutions
for human resource work.

Trach nhidm mai trwdng va xa héil Responsibility towards the environment and society

Nhan thay trach nhiém clia doanh nghiép khang chi trong viéc chép hanh cac quy dinh phap luat v& bdo vé mdi
trurng, v& khai thac tai nguyén ma con trong viée chi dong trién khai cac giai phap v& d8i méi sang tao, vé cai tién
cding nghé va dao tac ngudn nhan lyc @& dam bao ludn tan dung va t6i wu hiéu qua viée st dyung nguyén ligu dau
vao clia chu trinh san xudt. Do d6, Cong ty da thuec hién cac bién phép trén co s& can nhac loi ich clia mai tredng,
lgi fch clia x& hoi d& tao ra |gi ich song hanh clia ca Céng ty va mai trirdng va xd hoi, vira giap Cong ty t6i wu chi phi
va loi nhuan, vira bao vé mai trirding.

Realizing the responsibility of businessas nat only in complying with the legal regulations on environmental protection
and resource exploitation but also in actively implementing solutions for innovation and public improvement, for



technology and human resource training to ensure always utilizing and optimizing the use of input materials in the
production cycle. Therefore, the Company has laken measures on the basis of considering the benefits of the
environment, the benefits of the society to create the parallel benefits of bath the Company and the environment and
sociely, while helping the Company to optimize cost and profit advantages, while protecting the enviranment.

D4nh gia cia Héi Ddng Quan Tri vé hoat déng ciia Tdng Gidm Dbc/ BOM's evaluation of the operation of the
CEO:

Trong bdi canh két qua kinh doanh nam 2024 khong dat muc tiéu doanh thu va loi nhuéin nhir ké hoach @ dugc Bai
héi ddng cd dong giao, HGi ddng Quan tri (HDQT) dé tang cuwéng gldm sat chat ché hoat ddng clia Tdng Giam déc
(TGB) va déi ngli quan ly didu hanh, nham dam bao hoat déng ctia Cong ty dwoc thire hién theo dung quy dinh phap
luat, phit hop véi cac Nghij quyét clia PHBCD va HBQT, ciing nhw hudng téi vige dn dinh va cai thién hiéu qua van
hanh trang giai doan t&i.

Given that the Company did not meet its revenue and profit targets for 2024 as assigned by the General Mesting of
Shareholders, the Board of Management (BOM) has intensified its supervision over the activities of the Chief
Executive Officer (CEQ) and the executive management team to ensure the Company operates in compliance with
legal regulations, adheres to the resolutions of the AGM and BOM, and moves foward stabilizing and enhancing
operational performance.

HPQT thwing xuyén yéu ciu TGD bao cdo tinh hinh thwc hién ké hoach san xudt — kinh doanh, tién d¢ trién khai
cac Nghi quyét ciia HDQT, cung cép day di thang tin va gidi trinh cac van @& phat sinh, ddng thoi danh gia thuan loi
— kho khan trong diéu hanh thuc tign.

Dua trén cac bao cdo kidm tra, danh gié ca Ban Kiém soét, HDQT t& chire cac cudc hop d& xem xét, phan tich két
qua hoat ddng didu hanh, va tl d6 ban hanh cac Nghj quysét didu chinh phi hop, khac phuc han ché, nang cao tinh
tu&n thi va hidu qua thuc thi.

The BOM has frequently requested the CEO to report on the status of business operations, the progress of
implementing BOM resolutions, provide complete information, and explain any arising issues, as well as assess the
challenges and advantages encountered during execufion.

Based on reporis from the Supervisory Board, the BOM held meetings to review and evaluate execulive performance,
then issued corrective resolutions, aiming to improve compliance, address weaknesses, and enhance operational
efficiency.

HBPQT ciing dac hiét chi trong dén cang tac quan trj rdi ro va chuén héa hé théng quan ly, théng qua viéc:

Xay dung — didu chinh céc quy trinh, quy ché ndi bd,

Tang cuwdng kiém tra, giam sat viée thye thi quy trinh/quy dinh,

Kip thi phat hién — khdc phuc c4c diém yéu trong qua trinh van hanh.

Muc tidu |a dam béo swr can bing lgi ich hai hoa gitra c&c bén: cb déng — ddi tac — ngudi lao déng — doanh nghiép.
The BOM also placed strong emphasis on risk management and management system standardization, by:
Daveloping and revising internal processes and regulations,

Strengthening supervision over their implementation,

Promptly identifying and correcting operational weaknesses.

The ultimate goal is fo ensure a harmonious balance of interests among stakeholders: shareholders, partners,
employees, and the Company tself.

Céng ty dang tirng budc nghién ctru, hudng t6i chudn héa mé hinh quén tri theo cac théng 18 quéc 8 hién dai, dam
bao tinh minh bach, chuyén nghlép va gidm thiéu riii ro trong quan Iy — diéu hanh. Dang thdi, tao didu kign thuan |9i
dé cb déng va cac co quan chlic ndng thire hién hiéu qua chirc nang giam sat, kiém tra, thanh tra.

The Company is gradually moving toward adopting a modern governance model aligned with international best
practices, aiming to ensure transparency, professionalism, and risk mitigation in management and operations. It also
creates favorable conditions for sharsholders and regulators to effectively fulfill their supervisoty, audit, and inspection
roles.

Theo danh gi4 clia HDQT, mac du két qua kinh doanh khang dat ky vong, Téng Gidm déc d4 thé hién tinh than trach
nhiém va nd luc dang ghi nhan trong viéc thie thi nhiém vy dwec giao, tuan tha cac quy dinh phap luat, diéu 18 va
quy ché hoat ddng ctia Céng ty, ddng thoi thipc hién cac cai tién trong cong tac quan trj, t6 chire va kiém sodt ndi bd.
According to the BOM'’s assessment, although the business performance fell short of expectations, the CEO
demonstrated commendable responsibility and efforts in carrying out assigned tasks, complying with legal
regulations, the Company’s charter, and operational rules, while also implementing impravements in management,
organizational structure, and internal controls.

C4c ké hoach, dinh hwéng ciia Hai Pong Quan Trj/ BOM’s plan and orientation:

Trong giai doan t&i, Céng ty Cb phn B4 hdp Ha Long xac dinh tidp tuc phét trién véi dinh hwéng lay kinh doanh
thire pham 1am trgng tam chién Iwgc, duy trl va nang cao uy tin thuong hiéu GANFOCO — mét trong nhiing thuong
hiéu thire phdm hang dau cla Viét Nam.
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In the upcoming period, Ha Long Canned Food Joint Stock Corporation will continue to develop with the orientation
of focusing food business as its strategic core, while maintaining and enhancing the reputation of the CANFOCO
brand as one of Viatnam's leading food companies.
D2 thire hién myc tidu nay, nhidm vu frong tam clia Céng ty trong nam 2025 baa gbm:

To achieve this goal, the Company's core priorities in 2025 include:
Pay manh céng téc thj trudng, tap trung vao cac hoat déng:

s DAu tw phat trién san phdm méi, dap g nhu cau ngay cang da dang clia ngwdi tiéu dung;

= T4l cAu tric he théng phan phdi nham Iy lai thi phan tai thj tredng mien Béc, ddng théi mé rgng hiéu qua sang

thi trivéng mién Trung va mién Nam;

o Cling cb va mé réng mang luédi ban hang, mé thém cac kénh ban hang tryc tiép dén nguedi tidu dung;

» Tang cwdng truyén thong, quang ba thuong hidu mét cach bai ban va chuyan sau.

Boost market development efforts, focusing on:

a [nvesting in hew product development to meel increasingly diverse consumer needs;

a  Restructuring the distribution network to regain market share in the North and expand into Central and Southern

regmansy

o Reinforcing and expanding the sales network, including the development of direct-to-consumer channels;

o  Strengthening brand communication and strategic promotion.

Song song do, Cong ty s& chll dang nghién clru thj trudng, tim kiém ce hdi dAu tw vao cac linh viee mdi, huréng tGi
da dang hdéa nganh hang va san pham, dé-ng thoi tan dung tdi da lgi thé canh tranh tlr ngi Iy hién tai §é vwot qua
khé khan clia bdi canh kinh té dang nhiéu bién dong.

In parallel, the Company will actively study the market and seek investment opportunities in new sectors, aiming to
diversify product categories, while leveraging its internal competitive strengths to navigate economic uncertainties.
Cang ty ciing sé& tirng buéc chuyén nghiép hda hoat dong quan ly — diéu hanh, théng qua:

The Company will also gradually professionalize its management and operations, by:

Horp téc véi cac don V]t vAn chién Ivac chuyén nghigp, uy tin, hd tro trong hoach dinh chién Itege va eng dung cac
cong nghé hién dai trong san xuét va quan trj;

Nang cao nang I quan tri doanh nghiép, théng qua trién khai phan mém quén ly, sé héa quy trinh van hanh;

Ciing cb va kién toan bd may nhan sy, tap trung §4o tao va phét trién nang lyc cho ddi ngl nhan sy cap trung va
cép cao, gép phan xay dirng mét hé théng van hanh 6n dinh va linh hoat;

Tiép tuc xay dieng mé hinh quan tri hién dai, gan voi cc gia tr] cét 13 ciia Céng ty nhw: chat lweng — minh bach —
dbi méi — trach nhiém céng déng.

Collaborating with reputable strategic consuiting units to support strategic planning and the application of modern
technologies in production and governance;

Enhancing enterprise management capacity, by implementing digital tools and streamiining operational processes;
Reinforcing the HR apparatus, with a focus an lraining and capacity-bullding for middle and senior-level personnel,
contributing fo a stable and responsive operational system;

Continuing to build a modern gavernance model, grounded in the Company’s core values: quality — transparency —
innovation — community responsibiiity.

Nham thuc hién ding trach nhigm véi cé dong, trong nam 2025, HDQT s& ban hanh Nghi quyét phan cang tréch
nhiém, phan cap quan Iy, cu thé hoa cac quy ché, quy dinh néi bd phi hop véi diéu 1& Cong ty. Tir 86, dam béo hoat
@8ng quan trj tuan theo chuén miec vé dao dire nghé nghiép, nang cao hidu qua phéi hgp giira céc cap quan Iy:
HDQT, Ban Ki&m soat, Téng Gidm dbc va cac can bé disu hanh.

To fulfill its responsibilities to sharehalders, in 2025 the BOM will issue resolutions assigning dufies and management
authorities, while detailing internal regulations in accordance with the Company’s charter. This will ensure that
govemance praclices follow ethical and professional standards, and enhance collaboration between the BOM,
Supervisory Board, CEQ, and exacutive management.

Ban canh dd, Cong ty sé tiép tuc quan tam dén @1 séng vat chét, tinh than clia ngudi lao déng, xay dyng chinh séach
dai ngd hep Iy, gite chan nhitng ngudi cé néng lc va tay nghé cao. Céng tac tuyén truyén néi bd ciing s& dwoc day
manh, gilip nguwoi lao dong nang cao tinh than trach nhiém, ddng long ciing Cang ty vurgt qua giai doan khé khan,
huwdng tai ting trudng bén viing va nang cao thu nhap.

Moreover, the Company will continue to pay attention to the material and spiritual well-being of its employees, develop
appropriate retention policies for skilled and high-performing personnel. internal communication and motivation efforts
will alsa be strengthened, encouraging employees to take ownership of their roles, stay united with the Company in
overcoming challenges, and work toward sustainable growth and improved income.

QUAN TRI CONG TY! COMPANY GOVERNANCE:
Hai Béng Quan Tri/ Board of Management:
Thanh vién va co ciau Hoi Bong Quan Tril Members and structures of BOM:
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STT

No.

Ho va tén

Chirc danh

Tilésé htu
cd phén co
quyén biéu
quyet

Thanh vién

Sé lwogng chic
danh thanh vién
HBPQT/ chic danh
quan Iy ndm gidr tal

| Céng ty khic

Ghi chi

Full name

Position

Rate of
ownership
of voting
shares

Member

No. of positions
member of BOM/
management holds
at other companies

Remarks

Kek Chin Ann

Cha tich HPQT
Chairman of BOM

0%

Thanh vién
khéng didu hanh

Nonexecutive
member

Nguyén
Trung

Thanh

Phé Chu tich
HPQT
Vice Chairman of
BOM

0%

Thanh vién
HBQT doc lap/

Independent

BOM members

01

Chi tich HBQT
Cong ty cb phan
xudt nhap khau
Thiy san Ha Noi
(SPH)

BOM Chairman of
Seaprodex  Hanoi
Joint Stack
Company.

Thanh vién
khéng diéu hanh
Nonexecutive
member

Thanh vién HBQT

Member of BOM 0

3 Bli Qudc Hung 0,33%

05 Bai dién
TV. HDQT Céng ty ph&n  von
cd phan San xuat | cla Téng
thwong mal dich vu | Céng ty
Pha My Thay san
BOM Members of | Viét Nam -
Phu My Trading | CTCP
Manufacturing

' Service Joint Stock
Company

TV. HBQT CTCP
Co khi dong tau
Thiy san Viét Nam/
BOM Members of
Viet Nam Fishery
Mechanical
Shipbuilding JSC

Thanh vién
khong diéu hanh
Nonexectutive
member

Thanh vién HDQT

Member of BOM 15%

4 Tran Hiu Hoang

TV. HBQT CTCP
Xuét nhap khiu
Thay san Nam Can/
BOM Members of
Nam Can |
Seaproducts Import
Export Joint Stock
Company

TV. HPQT CTCP
Xudt nhap khau
Thiy san Mién
Trung/ BOM
Members of Ceniral




STT

S8 Ilwong chirc
danh thanh vién
Thanh vién HPQT/ chirc danh
quan Iy ndm giir tai
Cdng ty khédc

Tilé s& hivu
cd phén co
quyén biéu
quyét

Ho va tén Chic danh Ghl.cha

No.

Rate of No. of positions
ownership member of BOM/
of voting Member management holds
shares at other companies
Seaproducts Import
- Expart Carporation |

Full name Position Remarks

TV. HBQT CTCP
VAt tw Thiy san Viét
Nam/ BOM
Members of Vielnam
Fishery Material
Joint Stock
Company

Thanh vién
khong diéu hanh | 0
Nonexecutive
member

Wilson Cheah Hui | Thanh vién HDQT

Pin WlormberofBOM . | SRRk

Géc tiéu ban thudc Hoi Ddng Quan Trif Subcommittees of BOM: Khéng/ None

Hoat ddng ctia H6i Péng Quan Trif Activities of BOM:

Téng quan hoat déng va vai trd giam sat — diéu hanh/ Overvlew of Operations and Supervisory Role

N&m 2024 12 mét nam Gy thach thire ddi véi Céng ty CB phan Db hop Ha Long khi két qua kinh doanh khéng dat
chi tiéu doanh thu va loi nhuan theo ké hoach ma Pai h¢i ddng ¢ déng (BPHDCH) da giao. Trong bdi canh da, Hai
ddng Quan trj (HDQT) &3 nd Iwe thiee hign vai trd giam sat, dinh hudng chién luge va hd trg diéu hanh, tuy nhién
van con t&n tai mot s han ché can dwoe rit kinh nghiém trong cdng tac didu phéi chién lvgc, dac biét 1a trong viée
thich trng linh hoat v&l bién ddng thi treéng.

Mic d vay, HDQT Iudn 1am viéc véi tinh than trach nhigm cao, tuan thil day du quy dinh phap luat va diéu 18 cong
ty, duy tri G&c nguy&n tic quan tri doanh nghiép minh bach, chudn muc.

In 2024, Ha Long Canned Food Joint Stock Corporation faced numerous challenges, with business results falling
short of the revenue and profit targets assigned by the General Meeting of Shareholders (GMS). In this context, the

" Board of Management (BOM) made great efforts to fulfili its supervisory and strategic roles, although there were still

fimitations in effectively translating strategy into actionable responses amid market volatility.

Nevertheless, the BOM operated with high responsibility, fully complying with legal regulations and the Company's
charter while maintaining fransparent and standardized corporate governance practices.

Thanh phan — co cau — vai trd tieng thanh vién/ Composition and Individual Roles

Trong nam 2024, HPQT gdm 05 thanh vién, trong dé ¢é 01 thanh vién ddc 1ap, d&m bao sy can bang gitta kha nang
phan bién khach quan va nang Iwc 18nh dao tap trung.

Thanh vién dac lap dong vai tré giam sat, phan bién cac quyét sach quan trong, dua ra cac danh gia khach quan
nhém han ché rdi ro trong qua trinh diéu hanh.

Céc thanh vién khéc tich cuc tham gia vao hoach dinh chidn lwgc, gidm sat tuan tha, hé tro Ban Pidu hanh trong
tridn khai céc ké hoach hanh dong cy thé.

TAt ca thanh vien HDQT G&u thé hién tinh than hep téc, trach nhiém va sang tao, cling chung muyc tiéu duy tri én
dinh va thic day phét trién bén vieng cho Céng ty.

In 2024, the BOM consisted of five members, including one independent member, ensuring a balance belween
objective oversight and strategic leadership capacity.

The independent member played a key role in monitoring, scrutinizing major decisions, and offering objective
assessments to minimize operational risks.

Other members actively contributed to strategic planning, compliance supervision, and provided support for the
Executive Board in implementing action plans.

All members of the BOM demonstrated collaborative spirit, responsibility, and crestivity, united in the goal of
maintaining stability and promoting sustainable grawth for the Company.



c.  Hiéu qua hoat ddng va co’ ché té chirc/ Operational Effectiveness and Mechanisms
Trong ndm 2024, HDQT duy tri co ché lam viéc hiéu qua va ding quy dinh, cy thé:
- T4 chirc 13 cude hop (trwe tiép va 1Ay v kién bing van ban) dé thao luan va thong qua 42 nghj quyét, tap trung vao
¢Ac linh viec chidn lwoc, td chlre, dau tw va tai chinh.
- Géc cude hop duge triéu tap va thwe hién ding quy trinh, dam bao tinh minh bach, chinh xac va tuén thu Didu 8
¢ling nhw phap luét hién hanh.
- HDQT cling t6 chirc cac phién hop chuy&n d& nhim di sdu vao céc ndi dung trong diém nhuw: tai cau trdc doanh
nghiép, hidu qua tai chinh, téi Lu héa chudi cung Gng va phét trién ngudn nhan Iyc.
Tuy két qua kinh doanh chua nhu ky vong, HDQT da va dang né lwc cdi tién mé hinh qudn trj, hwéng dén nén tang
virng chéc hon, phit hop véi bién déng thi trwding va Ky vong clia ¢ ddng.
in 2024, the BOM maintained an effective and compliant operating mechanism, specifically:
- Held 13 meetings (in-person and via written votes), resulting in 42 resolutions focused on strategic, organizational,
investmeni, and financial matters.
- All meetings were properly convened and conducted, ensuring transparency, accuracy, and compliance with the
Charter and applicable laws.
- The BOM also organized thematic sessions to deeply analyze key topics such as corporate restruciuring, financial
efficiency, supply chain optimization, and talent development.
Though business resulls were below expectations, the BOM has been actively working lo refine the governance
model, aiming to build a stronger foundation aligned with market dynamics and shareholder expectations.
N&i dung, két qua clia cac cuge hop durroc thé hién théng qua cac Nghi quyét nhw sau:
The contents and resuits of the meetings are shown through the following resolutions:
| 8TT/No. i‘;_'iﬁ','g:‘s“glﬁﬁm Ngay/ Date | N&i dung/ Contents "
Tai bd nhiém chirc danh K& toan tredng Cong ty TNHH MTV Do
1. E]B%‘%oﬁgg::} 26H1/2024 hop Ha Long — Da Néng Re-appointment Chief Accountant position
of Halong Canfoco — Danang Co., Lid
01B/2024/NQ- Mtrc Irong chire danh K8 toan trwéng Cong ty TNHH MTV Do hop
2. HPAOT 25/1/2024 Ha Long —Ba Nang Salary of Chief Accountant position of Halong
| Canfoco — Danang Co., Ltd
02A/2024/NQ- K& hoach té chirc hgp Dai hdi ddng cd dong thudng nién 2024 cua
3 HEQT 26/2/2024 Coéng Ty/ Plan of organization of AGM 2024 — Ha Long Canned
Food JSC
Nhan su t6 chiee hop Bai hdi dong ¢b déng thuding nign 2024/ The
4, 02B/2024/NQ- 28/212024 organizational personnel for the AGM 2024 — Ha Long Canned
HBQT Food JSC
Tiép tuc ky hop ddng vay vén ngan han véi Ngan hang TMCP
5, ﬂ%%i._’rOMINQ- 28/3/2024 Ngoai thuwong Viét Nam
Renew the short-term loan contract with the Vietcombank
Tidp tuc ky hop ddng vay von ngan han véi Ngan hang Nong
8 03B/2024/NQ- 28/3/2024 nghiép va PTNT Viét Nam - Chi nhanh TP.Hai Phong
; HBQT To renew the shori-ferm loan contract with the Agriculture and
e Raéra! Developmergt Bank - Hai Phong Branch
Tidp tuc ky hop ddng vay von ngan han véi Ngan hang TMCP K§
7, ety 28/3/2024 thweong Viet Nam
Renew the shart-fegm loan contract with the Techcombank
Tidp tuc ky hgp dong vay von ngan han v&l Ngan hang TMCP
) QR0 coadma- 28/3/2024 Gang thuong Viat Nam
Renew thfi short—teim loan coniract with the Vietinbank 2
Ky hop ddng vay von ngan han v&i Ngan hang TMCP Xuét nhap
0. Uik e 2813/2024 khau Viet Nam
To sign the short-term loan contract with the Eximbank
Ky hop dong vay vén ngan han bang tin chap tai ngan hang TMCP
10 03F/2024/NQ- 28/3/2024 Quan Bdi - Chi nhanh Hai Phong
i HBQT To sign the short-term loan contract by unsecured credit with
Military Commercial Joint Stock Bank - Hai Phong Branch
Thuwdng hiéu guéd ndm 2023 cho Giam dbc, HPTV, BKS va tai ky
11. 04/2024/NQ-HPQT | 22/3i2024 | HBLD cho Gidm dde Céng Ty TNHH MTV B4 Hop Ha Long — Ba
Néng

LT

Y s

%



Sé Nghi quyét/

STT/No. No. of Resolution Ngay/ Date N&i dung/ Contents
Banus payment in 2023 of the Director, MC, SB Member & renew
labour contract for Director of Halong Canfoco — Danang Co. Lid.
Piéu I& Céng Ty TNHH MTV The Pham Cot Bén
12. 05/2024/NQ-HBQT | 28/3/2024 The Charter of Cot Den Food One Member Enterprise Liabiiify
Limited
B& nhiém vij tri Phu trdch ké toan tai Céng Ty TNHH MTV Thyc
13 05A/2024/NQ- 08/3/2024 Pham Cat Dén
! HBEQT Approve the Person in charge of accounting of Cot Den Foad One
Member Enterprise Liability Limited _
MUc Iwong cla Giam dbc Cang Ty TNHH MTV Thuc Pham Cot
05B/2024/NQ- Dan
{5 HEQT geas0ad The salary of the Director of Cot Den Foad One Member Enterprise
Liability Limited
M& tai khodn Cong Ty TNHH MTV Thwe Pham Caot Dén tai Ngan
15 05G/2024/NQ- 08/3/2024 hang Thuong mai cd phan Ky Thuong Viét Nam
; HBQT Opening a Cot Den Food One Member Enterprise Liability Limited
acecotint at Techcombank
05D/2024/NQ- B& nhidm Giam ddc Céang ty TNHH MTV Thye Pham Cat Bén
16. HBQT 28/3/2024 Approve the Director of Cot Den Food One Member Enlerprise
Liability Limited
Théng qua chwong trinh, ndi dung tai liéu phuc vy hop Bai hai dong
17 06A/2024/NQ- 20/3/2024 ¢b ddng thuwdng nién nam 2024
: HBQT Approval for the agenda, and materials for the 2024 Annual
Genesral Mesting of Shareholders
18 06B/2024/NQ- 20/3/2024 Ngan sach va k& hoach san xuat kinh doanh trong nam 2024
P HBQT The Budget and busmess plan in 2024
07A/2024/NQ- K& hoach chi trd cd tlre nam 2023
19 HDQT 200412024 Schedule for payment of 2023 dividend b
L Phan phdi thi lao ndm 2024 va thuwéng 2023 cho cac thanh vién
07B/202 S HPQT
20. HEQT = Siletns The distribution of remuneration in 2024 & bonus 2023 to the BOM
Members ]
Mi&n nhiém vi trl Kidm soét vién ctia Ba La Thi Quy, ba nhié¢m ba
Trén Thj Minh Man vj tri kiém soat vién ctia Céng Ty TNHH MTV
07C/2024/NQ- Db Haép Ha Long — Ba Néng nhiém ky 2023 — 2026
21, HRQT 26/4/2024 Dismissal of Ms. La Thi Quy from the position of Supervisory Board
membaer, the appointment of Ms. Tran Thi Minh Man to the position
of Supervisory Board member for the term 2023 — 2026 of Halong
| Canfoco = Danang Co. Lid
Chuyén loi nhuan sau thué chwa phan phai tai Céng ty TNHH MTV
99 08A/2024/NQ- 22/5/2024 Db Hép Ha Long Ba Nang
: HDBQT Transferring undistributed after-tax profits at Halong Canfoco —
Danang Company Limited
Tang van didu 1& ctia Céng ty TNHH MTV B6 Hép Ha Long Ba
23 08B/2024/NQ- 201512024 Nang
- HBQT Increase of the charter capital of to Halong Canfoco — Danang
Company Limited
Théng qua mién nhiém thanh vién Hai dbng thanh vién Céng ty
24 08C/2024/NQ- 21/5/2024 TNHH MTV B Hop Ha Long — Da N&ng nhiém ky 2021-2026
: HBQT Approve to dismiss members of the Members' Council for the term
i 2021-2026 of Ha Long Canfoco — Dahang Company Limitad
Thay d6i ndl dung d3ng ky doanh nghtep thay ddi ngudi dai dién
08D/2024/NQ- theo phap luat Cang Ty TNHH MTV Bd Hop Ha Long — Ba Nang
25, HDAT 21/5/2024 The change of the Enterprise 's business registration contents —

the change of legal representative of Halong Canfoco-Danang
Company Limited
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STT/No.

S6 Nghj quyét/
No. of Resolution

Ngay/ Date

Noéi dung/ Contents

28.

08E/2024/NQ-
HPQT

21/5/2024

Thay dbi thanh vién Hai dong thanh vién Cang ty TNHH MTV Thye
Pham Cot Bén

Change of member of Members' Council of Cot Den Food One
Member Enterprise Liability Limited

27,

08F/2024/NQ-
HBQT

21/5/2024

Piéu chinh Didu L& Céng Ty TNHH MTV Bda Hap Ha Long — Pa
Nang

The amendment of the Charter of Halong Canfoco-Danang
Company Limited

28,

08G/2024/NQ-
HBQT

21/5/2024

V& hoal déing kinh doanh cia Céng Ty
The business activities of Companyem

28.

08H/2024/NQ-
HPQT

21/5/2024

Nguén tién clia khoadn cap von tai chinh cho Cang ty TNHH MTV
Do Hap Ha Long Ba Ning

The source of financial capital to support Halong Canfoco-Danang
Company Limited

30.

09/2024/NQ-HPQT

271612024

Thu lao méi cla cac thanh vién HDTV cda Céng Ty TNHH MTV
Dd Hap Ha Long — Da Néng/

Remuneration for MC Members of Halong Canfoco-Danang
Company Limited

31.

10A/2024/NQ-
HBQT

271812024

Duy tri han mtre tin dyng déi v&1 khoan vay ngan han 105 y tai |
ngan hang TMCP Ngoai thirong Viét Nam chi nhanh Ba Néng cia
Cang ty TNHH MTV D& Hép Ha Long Da Ning

Maintain the credit limit for shori-term borrowing 105 billion at JSC
Bank for Foreign Trade of Vietnam of Halong Canfoca = Danang
Company errted

32.

10B/2024/NQ-
HPQT

2718/2024

Théng qua mién nhiém chire vy Gidm doc Cang Ty TNHH MTV pa
Hop Ha Long — Pa Nang déi vai éng Wilson Cheah Hui Pin va bd
nhiém éng Trirong SY Toan git chiic vy Giam déc méi clia Céng
Ty TNHH MTV & Hép Ha Long — Ba Nang

Approve the resignation of Mr. Wilson Cheah Hui Pin as Director
of Halong Canfoco-Danang Company Limited and the appointment
of Mr. Truong Sy Toan as the new Director of Halong Canfoco-
Danang Company Limitad

33.

10C/2024/NQ-
HBQT

2718/2024

Thﬁng qua bao cdo tai chinh quy 2/2024 va bao cao tai chinh ban
nién, riéng va hop nhét cla Céng Ty Co phan P6 Hép Ha Long va
Céng ty TNHH MTV D& Hép Ha Long Ba Néng

Approve the the separate and consolidated report of Q2/2024
financial report and semi-annual financial report of Ha Long
Canned Food Joint Stock Corporation and Halong Canfoco —
Danang Company Limited

34.

11A/2024/NQ-
HBQT

16/9/2024

Thil lag cua cac thanh vién HBTV cla Cong ty TNHH MTV Thue
pham Cét Bén/ The Remuneration for MC Members of Cot Den
Food One Member Enterprise Liability Limited

35.

11B/2024/NQ-
HBQT

16/9/2024

Céc cha treong v& di chuyén Céng Ty TNHH MTV Bo Hop Ha
Long — Pa Nang/
Policy related to the relocation of Halong Canfoco-Danang
GCompany Limited

36.

11C/2024/NQ-
HBQT

16/9/2024

Céc chu trueng vé dat dai lién quan dén Céng Ty TNHH MTV D6

| Hép Ha Long — Ba Nang/

The policy of the real esfate related to Halong Canfoco-Danang
Company Limited

37

12/2024/NQ-HDQT

28/10/2024

Gia kh&i diém va thi tuc ban dau gia 02 16 dat tai Nha Trang, Khanh
Hoa

Reserve prices & procedure for auction of 02 land plots at Nha
Trang, Khanh Hoa

38.

12A/2024/NQ-
HBQT

28/10/2024

Giai chap tai Ngan hang Vietcombank - CN Nam Hai Phang
Mortgage release at Vietcombank - Nam Hai Phong Branch

39.

| 13A/2024/NQ-

HBAT

19/12/2024

Tal b& nhiém chirc danh Ké toan trudng
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STTINo. ;‘;_"gg:‘;ﬂﬁﬁm Ngay/Date | N&i dung/ Contents
Cong ty TNHH MTV Bé hgp Ha Long — D& Nang dbi vei ba Nguyan
Thi L& Quyén
Re-appointment Chief Accountant position of
Halong Canfoco — Danang Co., Lid with Ms. Nguyen Thi Le Quyen
Mtre Ivong chive danhb!(é todn trwdng 3
Cong ty TNHH MTV B hop Ha Long —Da Néing d6i vai ba Nguyén
40, s iy 19112/2024 | Thi Lé Quyén
Salary of Chief Accountant position of
Halong Canfoco— Danang Co., Ltd with Ms. Nguyen Thi Le Quyen
Ghi nhén két qua san xuat kinh doanh va xay dyng lai ngan sach
41 13C/2024/NQ- 19/12/2024 ndm 2025
i HBQT Acknowledge the production and business performance resuit and
rebuild the 2025 budget
Yéu ciu d& xuat phwong an bd nhiém nhan sy Gidm doc méi cua
49 13D/2024/NQ- 16/12/2024 Cong ty TNHH MTV B3 hdp Ha Long — Da Ning
: HBQT Request to propose the plain to appoint a new Director of Halong
Canfoco — Danang Co., Lid.

1.4 Hoat d6ng ciia Hdi Dang Quan Tri dac 1ap! Activities of Independent BOM member:
Trong ndm 2024, cac van dén lién quan dén chién luoc, k& hoach kinh doanh, m& rang thi tredng, xay dung hé
thdng quan ly, di ngii nhan sw déu dwge cac thanh vién HDQT va thanh vién HDQT déc 1ap thao luén, phan tich,
phan bign, [am viée chit ché gitra HDQT va Ban didu hanh, Cac ké hoach dAu tw, chién lwec kinh doanh déu duge
nghién ciru ddc lap. HDQT va thanh vién HPQT doc 18p da tham gia xem xét, dénh gia tinh hinh cin than nham
mang lai Igi ich cao nhét cho Céng ty.
In 2024, issues related to strategy, business plan, market expansion, management system building, and human
resources were discussed and analyzed by independent BOM members and BOM members. Analyze, critique, and
wark closely hetween the BOM and the EB. Investment plans and business strategies are independently researched.
The BOM and independent members of the BOM participated to review and evaluate the situation carefully in order
to bring the best interests for the Company.
2.  Ban Kiém Soat/Supervisary Board:
24  Thanh vién va co ¢iu ctia Ban Kiém Soat/ Members and structura of the Supervisory Board:
aTT e Ti 1€ s& hiru cb phin
Ho va t8n/ Name In ful | Shixc danh/ c6 quyen bieu qUYet | o; o iNote
No Position Rat!a of ownership of
: voting shares 1
1 Nguyén Thi Huwong | Trudng Ban Kiem Soat 0%
Giang Head of Supervisory Board s
= t v~ | Thanh vién Ban Kiém Soat 7
2 Nguyeén Manh Tuan Vi1 410 ner of Supervisory Board 0%
A = Thanh vién Ban Kiém Soat Pugc bd nhiém
3 E%fﬁrfs, Tran Thi Minh | e mber of Supetrvisory Board 0% it/ Appoiniment
from 20/4/2024
Thanh vién Ban Kiém Soat Mi&n nhiém theo
Member of Supervisoty Board nguyén vong ca
i a nhan/ Replaced
4 L& Thi Quy 0% af persanal
resignation from
20/4/2024
2.2 Hoat déng ciia Ban Kiém Soat/Activities of the Supervisory Board:

Giam sat, kidm tra viec quan Iy va thuc hign ké hoach loi nhuan nam 2024 ciia HDQT va BPH, kiém tra tinh hop

phap, hop Iy cla cdc hoat dong kinh doanh trong ndm 2024 theo cac nghi quyét clia PHDCB nam 2024.

Supervising and reviewing the management activities and implementation of BOM and EB's 2024 profit plan, as well
as verifying the legality and reasonableness of 2024’s business activities in accordance with the GMS's resclutions.

Kiém tra va gidm sat viéc ban hanh c4c nghi quyét, quyét dinh ciia HDQT va BBH.



Checking and supervising the issuance of reselutions and decisions of BOM and EB.

Thé&o Iuan trong BKS va chon liya cong ty kiém todn doc lap trong danh sach §& @ trinh BHDCB 2024 phé duyét.
Két qua san xudt kinh doanh va s6 liéu ké toan da dwoc kiém tra chét ché, dam béo tinh chinh xdc va hgp phap
trong viéc ghi chép so liéu. Cac bao céo tai chinh clia Cong Ty va cbng ty con da dwoc kidm toan bai Cong ty UHY
va bao dam réng cac bao cao nay da phan anh trung thuc va hep Iy, trén cac phieong dién trong yéu tinh hinh tai
chinh ctia Céng Ty, phil hop vdi céc Chuan mue Ké todn Viét Nam, ché d§ Ké toan Viét Nam cling nhu cdc nguyén
téc khéc theo quy dinh cta phap luat.

Discussing in SB to select the independent audit company to submit the proposal for AGM 2024 approval. The
business and production reports are tightly checked to ensure the accuracy and legality of the figures. Financial
statements of the Company and its subsidiary company, which have been audited by PWC Vietnam, to ensure that
these reports reflect the honesty and reasonability in terms of the financial situation of the company, in accordance
with the accounting standard of Vietnam, the accounting regime of Vietnam, and other regulations of the law.

Trang ném 2024 BKS da hep 6 13n voi noi dung théng nhat k& hoach lam viée va kidm tra kiém soat tai Cong ty ¢6
phn B3 hdp Ha Long, théng qua két qua thadm dinh Bao céo tai chinh ndm 2023 ctia Céng Ty da duoc kiém toan
béi Cang ty TNHH kiém toan UHY va tho luan k& hoach hoat déng 2024, théng nhét Iira cho don vi kiém todn céc
BCTC nam 2024, phan chia tidn thirdng ndm 2023, phan chia thi lao BKS ndm 2024, théng nhét ké hoach lam viéc
va kiém tra, kidm sodt Céng ty C& phan B3 hdp Ha Long va Céng ty TNHH MTY B4 Hop Ha Long - Ba Nang

In 2024, the Board of Supervisors met & limes fo agree on the work plan and inspection and conirol at Ha Long
Canned Food Joint Stock Company, approve the results of the audit of the Company’'s 2023 Financlal Statements
audited by UHY Auditing Company Limited and discuss the 2024 operation plan, agree on the selection of an auditor
for the 2024 Financial Statements, distribute bonuses in 2023, distribute BOS remuneration in 2024, agree on the
work plan and inspection and control of Ha Long Canned Food Joint Stock Company and Halong Canfoca — Danang
Company Limited.

3. Cac giao dich, thu lao va cac khoan lgi ich cia Hgi Béng Quan Tri, Téng Giam Ddc va Ban Kiém Soat/

Transactions, remuneration and other benefits of BOM, CEO and Supervisory Board:

31 Lwong, thwdng, thil lao, cic khoan loi ich/ Salary, bonsus, remuneration and other henefits:
Thuc hién viéc chi thudng & tht lac H6i Ddng Quan Trj, Ban Kiém Soat nam 2024 theo Nghj Quyét Bai Hoi Bong
Cé Pang thwéng nién nam 2024:

Implementation of payment of remuneration of BOM, Supervisory Board in 2024 according to the Resolution of AGM

2024:

e Thi lao Hai Pdng Quan Tri: 1.400.000.000 déng (Bang chik: Mot ty bén trém triéu ddng): DA chi hét.
Remuneration of BOM: VND 1,400,000,000 (in words: One billion and four hundred million Vietnam Dongs).
Completed

e Thudng Hai Bdng Quan Tri: 800.000.000 ddng (Béng chi: Tam trdm triéu @dng): DA chi hét.

Bonus of BOM: VND 800,000,000 (in words: Eight hundred million Vietnam Dongs): Gompleted
Cu thé nhu sau/ Detalls as below:
' R 7 < ) ; Thwéng/
STT/No. | Ho va tén/ Full name _ Chire vu/ Pasition Tha lao! Remuneration Bonie
: Cha tich HDQT
Ong? Kek Chin Ann Chairman of BOM 316.981_ 128 | 181.132.076
- = 3 Phd Chu tich HDQT
2. Ong Nguyén Thanh Trung Deputy Chairman of BOM 290.566.032 166.037.736
< ! Thanh vién HDQT
3 On? Bui Quéc Hung Meiha FEON . %64.150.948 150.943.396
; e Thanh vién HDQT
4. Ong Wilson Cheah Hui Pin Member of BOM 264.150.948 | 150.943.396
- G ; Thanh vien HBQT _
5, Ong Tran Hiru Hoang Member of BOM 264.150.948 150.943.396
TONG CONG/ TOTAL 1.400.000.000 800.000.000

Thi lac Ban Kiém Soat: 280.000.000 ddng (Béng chi: Hai trém tam muoi trigu dong): D2 chi hét.

Remuneration of Supervisory Board: VND 280,000,000 (In words: Two hundred eighty million Vietnam Dongs).

Completed.

Thwéng Ban Kiém Soat: 200.000.000 déng (Béng chii: Hai trm triéu ddng): Da chi hét.
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Bonus of BOM: VND 200.000.000 (In words: Two hundred million Vietnam Dongs): Completed

| STTINo. | Hovaten/Fullname | Chire vu Position Thi lao/ Remuneration | ghrond/
Nguyén Thj Hai Yén Nguyén Trudng ban/ Former Head . 26.700.000
2. Nguyén Thj Huwong Giang | Truéng ban/ Head 135.299.996 53.300.000
3. Nguyén Manh Tuén Vi Thanh vién/ Member 72.000.000 60.000.000”
4, Tran Thi Minh Man Thanh vién/ Member - 48.000.000
5, L4 Th] Quy T THanh vian Merber 24,000,000 | ©0:000.000
TONG CONG/ TOTAL | 279.99;.996 200.000.000

3.2
3.3

3.4

e Muc lwong gop clia Téng Gidm Béc la: 120.000.000 déng/thang (bang cht: mét tram hal muol triéu ddng).
The gross salary of the CEQ js: VND 120,000,000/month (In words: One hundred and twenty million Vietnam
Dong).

Giao dich ¢6 phiéu ciia cé déng ndi ba/ Share transaction of internal persons. Khéng c6/No.

Hgp dodng hodc giao dich vél ¢ ddng ndi bd/ Contracts or transactions with internal shareholders: Khong
ca/ No.

Viéc thwe hién cac quy dinh vé& quan trl Céng ty/ Implementation of Company management stipulations:

o Hi Pdng Quan Tri da giam sat chat ché va chi dao kip thivi Téng Giam Bdc trang hoat dong diéu hanh san xuat
kinh doanh, giam sét viéc thue hién Nghj quyét Pai hdi ddng ¢b dong da duec théng qua.

The Board of Management closely supervised and pramptly instructed the GEO on business and production
activities, and oversaw the implementation of the resolutions adopted by the AGM.

o Céc nghi quyét clia HDQT da ban hanh dung véi chire ndng, quyn han va phu hgp Nghi quyét Dai hoi ddng
b d6ng, hoan toan tudn thi Diéu |& Codng ty, Luat Daanh nghiép va cac quy dinh phap luat khac.

BOM resolutions were issued in accordance with function and rights, suitable with the resolution of the AGM,
and fotally suitable with the Campany Charter, Enterprise law, and other regulations.

e Hoi Ddng Quan Tri da tién hanh hop dinh ki va dot xuét theo quy dinh dé trién khai cong tac gidm sat va dinh
hudng hoat ddng kinh doanh clia Céng ty. :
The Board of Managemeni held periodic and unscheduled meetings in accordance with the stipulations
governing the supervision and orientation of the company's business activities.

o Trong ndm 2024, Ban Kidm soat khdng nhan dwoc bat ki kién nghi nao cla ¢b dong vé sai pham clia HDQT
Céng ty trang qua trinh thwee hién nhiem vu.

In 2024, the Supervisory Board received no complaints from shareholders regarding violations of the BOM in
the implementation of their duties.

e Trong qué trinh thye thi nhiém vy, Ban Kiém soét da duwoc Hoi Ddng Quén Tr Céng ty tao moi diéu kién thuén
I d& hoan thanh céng viée.

During implementation, the Supervisory Board received full support from BOM to fulfill its missian.

s Nhor vige thyre hién nghiém tac cac quy dinh v& quan tri n6i bd Céng ty, Hi Bdng Quan Trj da chd dong trong

viéc giam sat va didu hanh kip thdi cac chién luoc kinh doanh cting nhw cac quyét sach cy thé trong hoat déng
ciia Cong ty. Téng Giam Péc cling da ¢6 nhidu nd lyc trong viée to chike trién khai cac hoat dong kinh doanh,
d8ng thoi thye hién t6t cong tac quan tri ndi bg, han ché dwoc nhiéu rii ro va sai pham.
Thanks to the strict implementation of Internal management regulations, the Board of Management took the
inifiative in supervising and executing business strategies and other policies within the Company’s operations.
The CEQO made efforts {o implement business activities and, at the same time, effectively manage internal
activities, minimizing risks and violations.

e Ban Kidm soat ciing d& day manh viéc thie hién kiém tra, kiém sodt viéc ky két va thuee hién c&c hep ddng kinh
t&, viéc trién khai cac dw an diu tw, quy ché tra lwong va cac quy ché ndi b khéc theo ding quy dinh
The Supervisory Board pushed up its check and inspection on the signing and implementing of economic
contracts, implementation of investment projects, salary policy, and other internal regulations.
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Vi.

1.
2.

BAO CAO TAI CHINH ! FINANCIAL STATEMENT:
Y kién ctia kidm toan/ Auditor’s opinians: Y kién chép nhan toan phan/ Ungualified opinion
Bao cdo tai chinh dwee kiém toan/Audited financlal statement:
Binh kem/Attached

AN GUABAIDIENTHEO PHAP LUAT CUA CONG TY
CONFIRMATION/BFTHR | EGALRERRESENTATIVE OF THE COMPANY
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