CTCP PAU TU VA XAY LAP CONG HOA XA HQI CHU NGHIA VIET NAM
CONSTREXIM SO 8 Poc Iap - Tw do - Hanh phiic
SH:44. BCTN/CX8-HPQT

Ha Noi, ngdy 44 thang 04 ndm 2025
BAO CAO THUONG NIEN NAM 2024

Kinh giti: - UY BAN CHUNG KHOAN NHA NUOC.
- SO GIAO DICH CHUNG KHOAN HA NOI

A. TO CHUC NIEM YET:
Tén td chirc niém yét: Céng ty cb phan dau tu va xdy lap Constrexim s6 8 .
Tén tiéng Anh: Constrexim No8 Investment and Construction joint stock Company
Tén viét tit: Constrexim No8
Mi giao dich: CX8
Dia chi Cong ty: Toa nha Constrexim 8 - Km sé 8 Pudong Nguyén Trdi , C7 Thanh Xuan
Béc, Thanh Xuén, Ha Noi
Dién thoai: 024- 35543197 Fax: 024-35543197
Vén diéu 1&: 26.721.570.000 dong
B. BAO CAO THUONG NIEN NAM 2024:
I. LICH SU HOAT PONG CUA CONG TY:
1. Lich sit hinh thanh.
Cong ty c¢b phan déu tu va xay lap Constrexim s6 8 (CTCP Constrexim s6 8) dugc thanh
1ap tir viée cb phin hoa Doanh nghiép Nha nuée la Cong ty xdy lip s6 8, mot thanh vién
clia Cong ty Dau tu xdy dung va xudt nhap khdu Viét Nam - Constrexim Holdings (nay 1a
Téng cong ty CP Ddu tu xdy dung va Thuong mai Viét Nam) theo Quyét dinh sb
2261/QD- BXD ngay 08/12/2005 cia B trudng B6 Xay Dung.
Tién than ctia CTCP Constrexim s6 8 12 Xi nghiép xdy 1dp s6 9 dugc thanh 14p theo Quyét
dinh s 893/QDP-BXD ctia B xdy dung. Qua qué trinh x4y dung va pht trién, don vi da
duge td chire lai thanh Cong ty xay ldp sb 8 (Constrexim 8) trén co s& sap nhap Xi nghiép
xdy ldp s6 9 va Xi nghiép xay lap s6 8 theo Quyét dinh sé 620/MC-TCHC ngay 20/10/2003
clia Téng giam dbc Cong ty ddu tu x4y dung va xudt nhap khdu Viét Nam. Day la hai xi

nghiép x4y lip co6 truyén théng vé thi cong cac cong trinh dén dung, ha ting céc khu cong
nghiép, ndi ngoai thit cong trinh, x4y dung va lip dit cdc cong trinh thuy dién nho, duong
ddy dién va tram bién 4p duéi 35KV, véi doi ngii can bd lanh dao va cdn bd cong nhin
vién c6 thoi gian cong tac tir 7 dén 25 nim kinh nghiém trong nganh, c6 ning luc va dao
dirc nghé nghiép. Ngay tir nhitng ngay dau, nhim duy tri va phat huy truyén thong da dat
duoc, Cong ty di c6 nhitng bién phap cu thé 6n dinh cong tac t6 chirc, sip xép can bo tinh
gon, hiéu qua, duy tri thi truong truyén théng, ddy manh tim kiém mé rong thi truong ra
cac tinh nhu Son La, Thai Binh, Nghé An, Pa N?mg va céc dia phuong khéc.

Khi chuyén tir doanh nghiép Nha nudce sang cong ty c¢b phin (thang 12/2005), vén didu 18
ctia Cong ty 1 5.568.000.000 ddng. Nam 2007, Cong ty di tién hanh 2 dot chao ban ¢
phan riéng 1¢ (du6i 100 nha dau tu) theo nghi quyét cia PHPCP thudng nién ngay
20/01/2007 ting vbén didu 1& cua cong ty tir 5.568.000.000 ddng Ién 10.568.000.000
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ddng va nghi quyét cia PHPCD bit thuong ngay 27/10/2007 tang vbn didu 1€ cta cong
ty tir 10.568.000.000 ddng 1én 19.568.000.000 ddng;
Ngay 19/5/2010 ¢b phiéu Cong ty ¢ phan dau trr va xdy lip Constrexim sb 8 (md CX8)
dugc giao dich tai S& giao dich chirng khodn Ha Ni sau khi cé céc tai li€u sau:
-Vin ban s6:142/SGDHN ngay 22/01/2010 ctia S& giao dich chimg khoan Ha Noi chép
thuan nguyén tic niém yét ¢d phiéu CTCP dau tu va xdy lip Constrexim sb 8, trong dé:
S6 lwong ching khoan niém yét: 1.858.960 ¢ phiéu;
Riéng d6i v6i 97.840 ¢b phidu co ngudn gbe lién quan dén gia tri thuong hiéu, S
GDCKHN s& xem xét thue hién niém yét bd sung sé lugng cb phiéu trén sau khi ¢ vin
ban huéng dan.
-Gidy chtng nhén diang ky ching khoan sb: 65/2010/GCNCP-VSD ngay 17/3/2010 do
Trung tim lru ky chimg khoan Viét Nam cép; .
-Quyét dinh sb: 166/QD-SGDHN ngay 24/03/2010 cia S& Giao dich chimg khoan Ha Ni
vé viéc chép thudn niém yét ¢b phiéu CTCP dau tu va x4y lip Constrexim sé 8.
Nim 2017: Thue hién Nghi quyét PHPCP nam 2017 (thang 11/2017) cong ty d thuc hién
tang vbn diéu 18 1én 22.084.260.000 ddng tir ngudn von chi s& hitu.
Nam 2023: Thuc hién Nghi DPHDPCD ndm 2023 (thang 6/2023) trong quy IV nam 2023
cong ty da thue hién ting vén didu 18 tir 22.084.260.000 ddng 1én 26.721.570.000 ddng tir
ngudn vbn chu sé hiru.
Ccéd phiéu ma CX8 niém yét bd sung duge giao dich tir ngdy 12/01/2024 theo Théng béo sb
62/TB-SGDHN ngay 04/01/2024 cua S& giao dich chung khodn Ha Noi.
2. Qua trinh phat trién:
a. Nganh nghé kinh doanh:

STT Tén nganh Ma nganh

Hoat dong thiét ké chuyén dung 7410

1 y gk
- Hoat dong trang tri ndi that

Kinh doanh bAt ddng san, quyén sur dung d4t thude chu s& hivu, cha si dung hodc
di thué '

Chi tiét: - Pau tu kinh doanh nha, cho thué bit dong san; Kinh doanh bét dong san;
- Kinh doanh co s& ha tAng, ha tAng k§ thuat khu db thi, khu cong nghiép, khu ché
xudt, khu cong nghé cao, khu kinh t& mdi, cho thué van phong va nha &; kinh
doanh céc dich vu céc khu nha chung cu cao ting va vin phong;

6810

Tu van, moi gidi, dau gia bat dong san, dau gia quyén st dung dat

Gyt ; N i e, am % 6820
Chi tiét: - Dich vu mdi gioi, tu van bat dong san:

Hoat déng kién tric va tu van ky thudt c6 lién quan
4 Chi tiét: - Tu van xay dung, kiém dinh cac cong trinh xay dyng (khéng bao gom 7110
dich vu thiét ké cong trinh);

San xuét khac chua duge phan vao dau

o i v PP 3290
P Chi tiét: San xuat vat liéu xdy dung; 7
Ban budn vt lidu, thiét bi lap dait khac trong xdy dung
|- B4n budn tre, nira, gb cdy va gd ché bién;
6 POUSED (S VAL 4663

- Ban budn xi mang;
- Ban budn gach xdy, ngoi, da, cat, soi;
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- Ban budn kinh xdy dyng;

- Ban budn son, véc ni;

- Ban budn gach 5p 1at va thiét bi vé sinh;

- Ban budn db ngii kim;

- Ban budn vat lidu, thiét bi lip dat khic trong xay dung -

Ban budn chuyén doanh khac chua duge phan vao dau

Chi tiét: - Kinh doanh thuong mai vat tu, may moc thiét bi, day chuyén cdng nghé,
hang hoa;

(Trir loai nha nuée cim)

- Ban budn hoa chét cong nghiép nhu: Anilin, myc in, tinh dau, khi céng nghiép,
keo hoa hoc, chit mau, nhya téng hop, methanol, parafin, diu thom va huong liéu,
soda, mudi cong nghiép, axit va luu huynh,...;

- Ban budn phén bén va san phim néng héa;

- Ban budn chét déo dang nguyén sinh;

+ Cac khung d& mai nha duoc 1am san bang gd, bang kim loai n6i véi nhau va

bang g6 ddn mong,

’ - Ban budn cao su; 4002
- Ban budn soi dét...;
- Ban budn bt gidy;
- Ban budn dé quy;
- Ban budn phé lidu, phé thai kim loai/phi kim loai, nguyén liéu dé tai sinh bao
gdm thu mua, sip xép, phan loai, lam sach nhiing hang héa da qua str dung dé 1dy
ra nhitng phu tung c6 thé st dung lai (vi du: thao d& 6 t6, may tinh, ti vi cii...),
dong goi, luu kho va phan phdi nhung khdng thuc hién hoat dong nao lam bién dbi
hang hoa. Nhitng hang hda duge mua bén la nhiing loai con ¢6 gid tri.
g Hoat c?@ng c’lich vu hd ’trg kinh doanh khac cé?n lai chua duqc phan vao dau 8209
Chi tiét: xuat nhép khau vat tu, may moc thi€t bi, ddy chuyén cong nghé, hang hoa;
Hoat dong tu van quan ly
- Viéc cung cdp tu vAn, huéng dan va trg gitp didu hanh déi v&i doanh nghiép va
céc to chite khac trong vin dé quan ly, nhu 1ap chién luge va ké hoach hoat déng,
ra quyét dinh tai chinh, muyc tiéu va chinh sach thi truong, chinh sach ngudn nhan
lwe, thue thi va ké hoach; tién do san xudt va ké hoach giam sat. Viéc cung cép
0 dich vu kinh doanh nay c6 thé bao gdm tu van, hudng din hodc trg giup hoat dong| 7020
d6i voi doanh nghiép hoic cac dich vu cdng ddng nhur:
- Quan hé va thong tin cong dong;
- Hoat dong van dong hanh lang;
- Tu vin va gitup d& kinh doanh hozc dich vu 1ap ké hoach, td chirc, hoat dong higu
qua, thong tin quan ly...
Khai khoang khac chua duge phan vao dau
Chi tiét: khai thac khoang san (trir loai khoang san Nha nudce cAm).
Khai thac mo va khai thac khodng chit va nguyén liéu khéc chua duge phan vao
10 |dau nhu: A 0899
+ Nguyén liéu lam d4 mai, da quy, cac khodng chét, graphite tu nhién, va cac chat
phu gia khéc...
+ D4 quy, bot thach anh, mica...
San xuét d6 gd xdy dung
Chi tiét: - San xudt do gd chi yéu dung trong cong nghiép xay dung, cy thé:
11 |+ Rui, mé, xa, ddm, céc thanh giing, 1622
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+ Cura ra vao, clia s0, clra chdp, khung cira, bat ké ching c¢6 cac phu kién béng kim
loai hay khéng, nhu ban 1&, khod...

'+ Cau thang, hang rao chén,

+ Van p, hat g8, gd dic,

+ Lot véan san, manh gd van san duoc lip rap thanh tam.

- San xudt cac khung nha lp sin hoic cac bo phéan ctia nha, chu yéu bang gb;

- San xudt nha gd di dong;

- San xuét cac bd phan bing gb (trir cac dd khdng c6 chan).

12

Cit tao dédng va hoan thién da

Chi tiét: - Cét, tao déng, hoan thién san pham dé sir dung trong x4y dung, trong
nghia trang, duong xa va lgp mai

- San xuat dd gia dung bang da.

- Lam mo bia

2396

13

San xuét céc cdu kién kim loai

Chi tiét: - San xuét khung hogc suon kim loai cho xdy dung va cac by phén cta
chung (thap, cét, ciu treo...);

- San xuét khung kim loai cong nghiép (khung cho 1a hoi, thiét bi nAng va cam
tay...);

- San xudt nha diic sn bang kim loai nhu: Nha di chuyén va céc bd phén théo roi..
- San xudt cira kim loai, ctra s6 va khung cta ching, ctra chép, cbng ; - Vach ngin
phong bing kim loai.

2511

14

Pha d&
Chi tiét: Phé huy hoac ddp céc toa nha va cdc cong trinh khéac.

4311

15

Chudn bj mét bing

Chi tiét: - Lam sach mat biang xay dung ;

- Vén chuyén dat: dao, 1§p, san mit bing va Ui tai cc mat béng xdy dung, tiéu
nude, van chuyén da, nd min...

- Chuén bi mat bang dé khai thac nhu: Chuyén vat cdng kénh va céc hoat dong
chudn bi, phét trién khac déi vai mat bing va tai san khodng san, ngoai trir &
nhirng ving dau va khi; )

- Khoan thim do, khoan 15 kiém tra, ldy mau thir dé kiém tra vé dia chat, dia vét ly
hodc cac myc dich tuong tu ;

- Hé thdng cép thoat nude tai mét bing xdy dung ;

- 'Hé thdng cép thoat nudc ndong nghiép va 14m nghiép ;

4312

16

Lip dat hé théng dién

Chi tiét: Viéc lap dat hé thdng dién & tit ca cac cong trinh nha & va dén dyung; Cu
thé:

+ Déy dan va thiét bi dién,

+ Duong day thoéng tin lién lac,

+ Mang mdy tinh va ddy cap truyén hinh, bao gom ca cép quang hoc,
+ Pia vé tinh,

+ Hé thong chiéu sang,

+ Chudng bdo chay,

+ Hé théng bdo dong chéng trom,

+ Tin hidu dién va dén trén dudng phd,

+ Dén trén dudng bang séan bay.

+ Hoat dong két ndi cac thiét bi dién va dd dung gia dinh

4321
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17

Xay dung nha dé &

Chi tiét:

- Xay dung tat ca cac loai nha dé & nhu:

+ Nha cho mdt ho gia dinh,

+ Nha cho nhiéu gia dinh, bao gdm ca cdc toa nha cao tang.
- Tu stra va cai tao cac khu nha & da ton tai.

4101

18

Lép dit hé théng xay dung khac

- Lap dat hé thong thiét bi trong céng trinh nha va cong trinh xdy dung khac nhur:
+ Thang may, thang cudn,

+ Cira cudn, cta ty dong,

+ Déy dan chéng sét,

+ Hé thong hit bui,

+ Hé t!léng am thanh,

+ HE théng cach am, cach nhiét, chéng rung.

14329

19

Xdy dung cong trinh duong sit

Chi tiét:

- X4y dung dudng sét (bao gdm ca cau duong sét);

- Xéy dung him duong sit;

- X4y dung duong tau dién ngam

- Son dudng st;

- Lép dit rao chén, bién bao giao thong duong sit va céc loai twong ty.

4211

20

Xay dung nha khong dé &

Chi tiét:

-Xay dung tAt ca céc loai nha khong dé & nhu:

+ Nha xuéng phuc vu san xudt cong nghiép, vi du: nha may, xudng lap rap...
+ Bénh vién, truong hoc, nha lam viée,

+ Khach san, ctra hang, nha hang, trung tdm thuong mai,

+ Nha ga hang khong,

+ Khu thé thao trong nha,

+ Béi db xe, bao gém ca bai db xe ngfxm,

+ Kho chira hang,

+ Nha phuc vu muc dich ton gido, tin ngudng.

- Léap rap va ghép cac cdu kién xdy dung diic sén tai hién truong xay dung;

4102
(Chinh)

21

Xay dung cong trinh cap. thoat nuée. Chi tiét:

- Xay dung duong 6ng va hé théng duong nude nhu:
H Heé théng thay loi (kénh).

+ Ho chia.

- Xay dung cdc cong trinh ctra:

+ Heé thdng thoat nude thai, bao gdm ca swra chira.

+ Nha may xu ly nude thai.

+ Tram bom.

4222

Xy dung cong trinh vién thong, thong tin lién lac. Chi tiét:

- X4y dung cdc mang ludi cap vién thong, théng tin lién lac va cac cdng trinh, cdu
trac co lién quan:

+ Céc tuyén cap, mang ludi vién thong,

+ Cée tuyén cot, tuyén cong, bé dé kéo cap théng tin va cac cong trinh phu trg.

- XAy dung cong trinh dai, tram thu phét séng truyén thanh, truyén hinh va céc

cong trinh co lién quan.

4223
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23

Xdy dung cong trinh dién

Chi tiét:

- X4y dung mang luéi duong day truyén tai, phan phdi dién va cac cong trinh, ciu
tric co lién quan nhu:

+ Duong ddy, mang ludi truyén tai dién véi khoang céch dai.

+ Puong diy, mang ludi truyén tai dién, duong cap dién ngdm va cac cdng trinh
phu trg & thanh phé.

+ Tram bién ap.

- Xay dung nha may dién.

4221

24

Xéy dung cong trinh khai khoang

- Xdy dung cong trinh cong nghiép khai khoang khong phai nha nhu:
+ Nha may loc dau.

+ Cong trinh khai thac than, quéng...

4292

25

X4y dung cong trinh ché bién, ché tao

Chi tiét:

- Xay dung cong trinh cong nghiép ché bién, ché tao khong phai nha nhu;
+ Nha may san xuét hoé chét co ban, hoa duge, dugc lidu va héa chét khac.
+ Nha may san xuét vét ligu xdy dung.

+ Nha may ché bién thyc phim.,...

4293

Xay dung cong trinh k¥ thudt dan dung khac
Chi tiét:
- Xdy dung cong trinh khac khéng phai nha nhu: cong trinh thé thao ngoai trdi.

4299

Lap dit hé thong cdp, thoat nude, hé théng sudi va didu hoa khong khi

Chi tiét: Lap dat hé théng dudng dng, 16 sudi va diéu hoa khong khi trong nha
hoic tai cdc cong trinh x4y dung khéc, ké ca ma rong, thay ddi, bao dudng va sira
chiia.

Cu thé:

- Hé thdng 10 sudi (dién. ga, dau);

- Lo suoi, thap 1am lanh ;

- May thu nap nang luvgng mét trdi khong dung dién ;

- Thiét bi bom va v¢ sinh ;

-"Thiét bi théng gié, 1am lanh hodic didu hoa nhiét d ;

- Thiét bi lép dat ga ;

- Bom hoi ;

- Hé théng danh lua ;

- Hé théng dénh co;

- Lap dat h¢ thong ong dan.

4322

28

Dai ly, mbi gioi, ddu gia hang héa

(Trir hoat dong cia cac déu gia vién)

Chi tiét:

- Hoat dong dai 1y ban hang hudng hoa hong thuc hién theo uy quyén hozc nhan
danh tai khoan giao dich ctia bén iy quyén hodc giao dai 1y vé cic loai hang hoa:
+ Nong, lam san nguyén dang, dong vat séng, nguyén liéu dét thd va béan thanh
phém,

H Nhién liéu, quiing, kim loai va hoa chat cong nghiép, phan bon,

+ Luong thuce, thue pham, dd udng, san phdm thude 14, thudc lao,

+ Hang dét, may s&n, hang da 16ng tha, gidy dép, cac san pham da va gia da,

+ Go xdy dung va nguyén, vét li¢u xdy dung,

4610
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ia Mz’:y moc, thiét bi, ké ca may van phong, méy vi tinh, thiét bi cong nghiép, tau
thuyén va may bay,

+ Giwong, ti, ban ghé va d6 ding ndi that tuong tu, dd ding gia dinh, hang gia
dung va do ngii kim;

- Mdi giGi thuong mai

29

Xay dung cong trinh thay

Chi tiét:

Xay dung cong trinh thuy nhu:

+ Puong thiy, cang va cac cong trinh trén song, cang du lich (bén tau), cira cong...
+ Pap va dé.

4291

30

X4y dung cong trinh dudng b

Chi tiét:

Xay dyng duong cao toe, duong 6 t6. duong pho, céc loai dudng khac va dudng
cho ngudi di bo;

- C"IC cong vide bé mit trén dudng phé, dudng bo, dudng cao tde, cau, dudng
ngam nhu:

4 Thi cong mit dudng: rai nhya duong, rai bé tong...

+ Son dudng va cac hoat dc“mg son khéc,

+ Lap dat du*orn& y chén, bién bao giao thong va cac loai tu’o*ng tu,

- Xay dung cdu, bao gom ca cau (khong tinh cau dudng sit);

- Xay dung ham duong b,

- X4y dung dudng cho tau dign ngam,

- Xay dung dudng bang sin bay, san dd may bay.

4212

31

Hoan thién 0611g trinh xay dung

Nhom nay gdm:

- Céc hoat dong khéc nhau c6 lién quan téi viéc hoan thién hodc két thuc mot cong

trinh,

- Lat san go, lat tham, vai son 16t san nha hogc che pht bing gidy tudng...

- Trat vira bén trong va bén ngoai cac cong trinh xdy dyng dan dung va céc cong

trinh khac, bao gom cac nguyen liéu danh bong,

- Lap dat he théng cira bao gdm ctra ra vao, cira sd, cira bép, ciu thang, cac loai

ctra tuong tu 1am bing g6 hodc 1am bang vat liéu khéc,

- Céc hoat dong hoan thién bén trong céng trinh nhu: lam tré An, bp g8 tudmg, hotic
vach ngan di chuyén duge,

- Sép dt, lop ngdi, treo hoidc lap dat trong céc toa nha hodic cac cong trinh khac

bing nhu:

+ Gbm, xi ming hodc da cét hodic d4 bp san,

+ Lot van san va céc loai phu san bang gb khac,

+ Tham va tAm pht son 16t san, bao gdm bang cao su va nhya,

+ P4 14t san, dd hoa cuong, granit hodc cac tAm phu twong hodc san,

+ Gidy dan tuong,

+ Son bén ngoai va bén trong cong trinh xdy dung dan dung nhur

+ Son cac cong trinh k¥ thuat dan dung

+ Lép dat guong kinh.

H+ Lam sach cdc toa nha mai sau xay dung.

+ Hoan thién céc cong trinh x4y dung khac khong phén vao déau.

+ Lap dat bén trong cac clra hang, cac nha di dong, thuyén...

4330
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Hoat dong xady dung chuyén dung khac

Nhom nay gom:

- Hoat dong xdy dung chuyén dung trong mét bo phan thong thudng khac nhau vé
thé loai cu tric, yéu cu phai cé k§ nang riéng chuyén sau hodc phai c6 thiét b
dung riéng nhu:

H+ Xay dung nén moéng ctia tod nha, gom dong coc,

+ Thir & 4m va cdc cong viée thir nude,

H+ Chdng 4m cac toa nha,

+ Chon chén try,

+ D& bo cac phan thép khéng ty san xudt,

H Ubn thép,

i Xday gach va dat da, il
+ Lop mai bao pht toa nha,
H+ Dung gian gido va céc cong viée tao dung mit bang biang d& bo hodc pha huy
céc cong trinh xdy dung trir viée thué gian gido va mit bang,
+ D3 bo dng khoi va cde ndi hoi cong nghiép,
H Céc cong viée doi hoi chuyén mén cin thiét nhu k§ ning tréo va sir dung cée
thiét bi lién quan, vi du lam viée & tAng cao trén cac cong trinh cao.
- Cac cong viée dudi bé mait;
- Xay dung bé boi ngoai troi;
- Rira bing hoi nude, nd cét va cac hoat dong tuong tu cho bé ngoai toa nha ;
- Thué ¢in tryc ¢6 ngudi didu khién.
Béan budn kim loai va quang kim loai
s I Ban budn se"it, thép; 4662

- Ban budn kim loai khac
(Khong bao gom vang)

34 [Trong rimg, cham séc rimg va wom giéng cdy lam nghiép 0210

b. Tinh hinh hoat djng:

Tir mdt don vi hach toan phu thudc cia DNNN, thuc hién cha truong ¢ phin hoa ctia Nha
nude, tir ndm 2006 Cong ty hoat dong theo mo hinh Cong ty cb phén, hoat dong theo quy
dinh cta Luét doanh nghiép, sau gan 20 nim hoat dong (2006 dén 2024) Cong ty da tao
nhitng bude phat trién, mic du ¢6 nhitng giai doan khé khin chung cta ca nude hodc linh
vue nganh xdy dung (dai dich, vat tu vat liéu. ...) codng ty dd vuot qua, duy tri hoat
dong twong dbi 6n dinh dong thoi thue hién ding da nghia vu véi nha nude ciing
nhu dam bao quyén lgi hgp phap cia ngudi lao dong. Ning lyuc thi cong cia cong ty
ngdy cang dugc ning cao, uy tin cla cong ty d& dugc khing dinh trén thi truong xdy dung
trong nudc, da triang thau va thi cong hoan thanh nhiéu hang muc, dy an tai Ha Noi va cac
khu vuc khéc nhu: TT van héa thé thao Quan Hoang Mai, Tram bom nuéc 8.500 m3/ngay
dém phuc vu NM dién dién rac Séc Son, Coéng vién hd diéu hoa Thanh Xuén - Ha Noi, try
s& Tram ra da thir cép cang hang khong Noi Bai; TTTM khu vuc Cén Tho, dudong QL1A
Ddng Nai, QL 62 Long An, Truong Dai hoc Tay Bic, Pai hoc SPKT Hung Yén, San vin
dong Phic Yén, ....

Hién nay, Cong ty dang tirng budc thuc hién chuyén dbi co cdu nganh nghé: Ly xay lap
lam trong tdm, mé rong hoat dong sang linh vuc déu tu, cho thué vin phong, san Xuét cong
nghiép ...

P W I~ IR
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3. Pinh hwéng phat trién ciia Cong ty:

* Pinh hwéng tuin thi phap luit.

Hoat dong san xuét kinh doanh ctia cong ty tudn thi theo céc quy dinh cta phap luat, cac
quy dinh ddi vé6i cong ty dai chiing niém yét tai S& giao dich Ching khoan Ha ndi, bao vé
mdi truedong; Thue hign nghia vu di véi Nha nude, dong gop vao sy phét trién chung cia
dia phuong va dit nudc.

* Pinh hwéng lya chon va diu tw phu hop.

- Trong nhitng ndm t6i, Cong ty xac dinh linh vuc xdy lap tiép tuc 1a hoat dong chinh
dong thoi timg budc mé rong hoat dong kinh doanh sang linh vuc dau tu cac du 4n cong
cdng, nha & trén dia ban cac tinh, thanh phd.

- Pbi véi hoat dong xay lip, x4c dinh tiéu chi uy tin chit luong cong trinh xay dung lam loi
thé canh tranh. cong ty tip tuc st dung thuong hiéu Constrexim. Tiép tuc ddi mdi thiét bi
cong nghé dé du ning lyc thuc hién cic cong trinh doi héi trinh do quéan 1y va ky thuat
cao nhu: Xay dung nha cao ting, cac cong trinh két céu thép tai Khu cong nghiép, hé thong
ha tdng k¥ thuat trong céc khu db thij 16n.

- Dbi v6i hoat dong dau tu, cong ty déu tu vao don vi ¢6 cung linh vuc hoat dong va don vi
¢o lién quan hoat dong xay dung dé ting thém lgi nhudn va tao stcc manh téng hop, mé
rong quy mo hoat dong. Ngoai ra, cong ty dang xuc tién tim kiém, thuong théo dé dau tu
mot s6 du 4n xdy dung tai Ha Noi va TP. Hd Chi Minh.

* Chinh sach chit lrgng.

- Chét lwong, uy tin 12 sy séng con ctia Doanh nghiép;

- Théa mén nhu cdu ngay cang cao cua déi tac, khach hang;

- Thuong xuyén tuyén dung, dao tao va dao tao lai dé ning cao trinh dg, cong ngh¢, ky
ning quan ly, tay nghé ciia cén bd cong nhén vién dap tng nhu ciu phét trién;

- Thyc hién tét trach nhiém ctia doanh nghiép v&i nguoi lao dong va xa hoi, ting budce
nang cao doi sdng nguoi lao dong,

* Pinh hwéng phat trién ngudn nhan lwe.

CTCP Constrexim s6 8 ludn xac dinh ring nhan lyc 1a tai san vo gi, 1a yéu t& then chét
d4 mang lai thanh cong cho cong ty trong nhitng nim qua va dang cé nhitng chinh sach dé
phat trién ngudn nhan lyc trong twong lai, cu thé nhu:

- B6 tri ngudn nhén lyc phi hop.

- Nang cao ning lyc trach nhiém, ty chi va hiéu qua cua doi ngii can bd quan ly trong
quan 1y diéu hanh san xuét kinh doanh. Thyc hién t6t cong tac quy hoach, dao tao can bo
ké can va c6 nhiing chinh sach thich dang khich 1€ vi€c thu hut nhén lyc, viéc hoc tdp nang
cao trinh do phit hgp yéu cau phat trién Cong ty. Bb sung kip thoi nhitng can bd nghiép vu
¢6 trinh d§ chuyén mén tay nghé ph hop véi nganh nghé dang thiéu va yéu. Coi trong viée
nang cao trinh d§ vin hoa, tay nghé cho cong nhan lao déng.

- Cai tién chinh sach tién lvong theo huéng tao dong luc thiic ddy sang tao va déng gop tich
curc clia ngudi lao dong, dam bao quyén loi hop phép cua nguoi lao dong.
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II. BAO CAO CUA HQI PONG QUAN TRI:

1. Két quéa hoat d9ng san xuét kinh doanh niim 2024: DVT: dong
STT Chi tiéu Nim 2024 Niim 2023

1 Doanh thu ban hang va dich vu 89.689.542.628 88.020.789.065
2 Céc khoan giam trir
3 Doanh thu thuan vé& ban hang va dich vu 89.689.542.628 88.020.789.065
4 ' | Gia vén hang ban 85.925.326.564 84.506.237.924
5 Loi nhudn gdp vé ban hang va dich vu 3.764.216.064 3.514.551.141
6 | Doanh thu tir hoat dong déu tur tai chinh 3.654.957 264.416.660
7 | Chi phi tir hoat déng du tur tai chinh
8 Loi nhuan tir hoat dong dAu tu tai chinh
9 Chi phi ban hang
10 Chi phi quan ly doanh nghiép 3.121.466.472 3.185.336.299
11 Loi nhuan thuén tir hoat dong kinh doanh 646.404.549 593.631.502
12 | Chi phi khac 49.075.035 157.840.000
13 | Loi nhuén khac 20.462.511 -157.840.000
14 | Loi nhuén trude thué 666.867.060 435.791.502
15 | Thué TNDN phai ndp 143.188.419 118.726.301
16 | Loi nhuén sau thué 523.678.641 307.065.201
17 | L&i co ban trén 1 ¢6 phiéu 195.98 137.03

- Céc chi tiéu chinh vé doanh thu, lgi nhuén ting khong nhiéu so véi nam 2023 va khong
dat theo nghi quyét PHPCD thudng nién nim 2024 béi:

Mot s6 dy 4n phai phu thudc cong tic GPMB ciia Cht diu tu, thay déi didu chinh thiét
ké din dén cham thi cong;

Mot phén gia tri khéi lrong hoan thanh dé thi cong nim 2024 chua dugce chu diu tu xac
nhén (con dé& dang);

- Cong ty thyc hién ding di nghia vu v6i Nha nude va quyén loi hop phap cia CBCNV;
- Co lgi nhuén;

2. Piu tw mé rong sian xuit trong nim:

Trong nim 2024 Coéng ty chua mé rong quy md san xudt, tip trung thuc hién céc dyu an
da thue hién nam trude chuyén sang ddng thoi voi cac dy an tring thau ndm 2024 va chuén
bi cac cong tac xuc tién thuong mai tao cong viée cho cac ndm tiép theo.

3. Chién Irge phat trién:

- Tap trung cho viéc tiép thi ddu thau, duy tri thi trudng truyén théng, mé rong thi trudong,
phat trién ning luc thi cdng nhim nang cao gié tri san lugng, uy tin va hidu qua SXKD ciia
doanh nghiép.
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- Chu trong cdng tac quan ly, dao tao va thu hit nhén luc;

- Tiép tuc xem xét, nghién ctru cac du 4n déu tu kha thi nhdm nang cao doanh thu, gia
tang hiéu qua san xudt kinh doanh;

- Lwa chon déi tac dé lién doanh lién két voi myc dich da dang hod san phim, nganh nghé
va tao thém niing lyc cia doanh nghiép; C6 giai phap hop ly, cu thé dbi véi timg dbi tac
hop tac kinh doanh; Trong trudng hop xét thiy hiéu suét sinh 1&i khong dat ky vong thi thuc
hién thoai vén, thu héi vén ddu tu dé bao toan ngudn vén.

IIL. BAO CAO CUA BAN GIAM POC:

1. B4o céo tinh hinh tai chinh

a. Cac chi tiéu tai chinh co ban:

STT Chi tiéu | Ponvi | Ky bdo cao

Co cau tai san

1 |- Taisan cb dinh/Téng tai san % 0,5%
- Tai san luu dong/Tdng tai san % 95,5%
Co ciu ngudn von

2 |- No phai trd/ Tong ngudn vén % 66,26%
- Vbn cht s¢ hiru/ Téng ngudn vdn % 33,74%

Kha ning thanh toan
- Kha niing thanh todn nhanh: (TSNH-Tn kho)/ Ng

; Lan
3 | ngan han 1,31
- Kha ning thanh toan hién hanh: TSNH/No ngén "
Léan
han 1,51
Ty suét lgi nhuén
- Ty suét loi nhudn sau thué/Doanh thu thuin % 0,6%
4 |-Ty sudt loi nhudn sau thué/Ngudn vdn chi sé hitu % 1,9%
- Ty suét loi nhuén gdp/ Doanh thu thuén % 4,2%
- Ty suét lgi nhudn trude thué/ Tdng tai san % 0,8%

* Phan tich cac chi tiéu tai chinh:

- Nhém chi tiéu co cAu tai sin:

Tong tai san: So véi ciing ky nim trude, nam 2024 tong tai san Cong ty giam 23,9 ty, trong
d6 tién cac khoan twong duong tién giam 9,25 ty, céc khoan phai thu ngan han giam 7,47
ty, hang tén kho giam 6.19 ty ddng.

- Nhom chi tiéu co cAu ngudn von:

Hé s ng (Chi tiéu no phai tra/téng ngudn vn) 13 66,3%, gidm so véi nam trude (73.9);

Chi tiéu Vén Chu sé hitu/ Tong ngudn vén 13 33,7%, ting-so voi ndm trude (26%).

o - F < fNJ

L} T T



CONSTREXIM No.8 Béo cao thuong nién

- Nhém chi tiéu kha niing thanh toan:

Chi tiéu kha ndng thanh todn nhanh 14 1.31

- Nh6m chi tiéu ty suét lgi nhuin:

Ty sut loi nhuan thudn: 0.6 %

Ty suét lgi nhuén gop : 4,2 %

LNST/Vén CSH : 1.9 %

LNTT/Téng TS: 0.8 %

b. Nhitng thay ddi vé von diéu 18 va cb tikc:

* Vén diéu 1&:

Trong nim 2024 Cong ty khong c6 su thay ddi vén didu 18, vdn diéu 1& cua Cong ty 1a
26.721.570.000 ddng (twong tng v&i 2.672.157 cb phidu phd thong).

* C4 ture:

- Niam 2023: 01 %

- Ni#m 2024: Dy kién 01%;

Hoi ddng quan tri s& trinh DHDCD thudng nién nam 2025 quyét dinh.

2. Bio cdo két qua hoat dong san xuét kinh doanh:

a. Doanh thu:

Nam 2024, doanh thu dat 89,689 ty déng, tuong duong 101,9% so véi ndm 2023, khong
dat theo nghj quyét PHPCP thuong nién nim 2024 bai:

Mot s6 dw 4n phai phu thudc cong tac GPMB ciia Chit dau tu, thay dbi diéu chinh thiét
ké dan dén cham thi cong; Mot phén gid tri khdi lwong hoan thanh da thi cong nam 2024
chua duge chi dau tu x4c nhéan (con dé dang)

Hoat dong cho thué van phong bi thu hep, phai giam gié cho khach hang;

(nhu da néu tai phan 11.1)

b. Lo¢i nhuin:

Loi nhuén sau thué thu nhip doanh nghiép dat 523,7 triéu ddng tuong duong 170,5% so
v6i nam 2023 nhung khong dat chi tiéu nghi quyét PHPCD thuong nién nam 2024 vé loi
nhuén trude thué va loi nhudn sau thué do mét s6 yéu td da néu tai phr;“m II1.2.a

3. K¢ hoach niim 2025:

Ban Diéu hanh da xdy dung k& hoach san xudt kinh doanh nim 2025 bdo cdo Hoi dong
quén trj Cong ty xem xét dé trinh Dai hoi ddng c¢b dong thudng nién 2025 nhu sau:

- Téng doanh thu : 100.000.000.000, ddng
- Loi nhuan trude thué © 392,592,593, dong
- Loi nhudn sau thué : 314.074.074 dong
- Trich 1dp cac quy (20%) : 62.814.815 dong

- Ty 1& chi tra cb tire/ ménh gia (du kién): 1%

- Tiép tuc nghién ciru lién doanh, lién két voi cde don vi trong va ngoai nude tim kiém
san pham mai dé thyc hién chi truong da dang hoa san pham.

- Xtc tién dy 4n dau tu xdy dung va kinh doanh bét dong san

LF/
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IV. BAO CAO TAI CHINH (Tgi ngay 31/12/2024 dii dwoc kiém todn):

Chi tiéu

A A -
So dau nam

S6 cudi ky

TAI SAN

A- TAI SAN NGAN HAN 103.070.301.774 79.801.157.417
I. Tién va cac khoan twong dwong tién 13.358.910.646 3.110.875.588
. Tién 8.350.910.646 3.110.875.588
2. Céc khoan tuong dwong tién 4.000.000.000

I1. Céc khodn dAu tw tai chinh ngéin han

1. Chirng khoan kinhdoanh | e | e
2. Du phong giam gid chimg khodn kinh doanh | s | s
3.Péu tu ndm gitr dén ngay ddohan | |
IIL. C4c khoan phai thu ngin han 72.453.138.938 64.964.129.063
1. Phai thu ngén han ctia khach hang 24.398.752. 747 31.887.781.815
2. Tra trude cho ngudi ban ngan han 36.272.727 40.000.000
3.Phaithundibdnggnhan | e | e
4. Phai thu theo tién d6 ké hoach hop ddng xdy dung |  —eemeeee | e
5.Phaithu vé cho vay ngdnhan | e | s
6. Phai thu ngén han khéc 48.018.113.464 33.036.347.248
7. Dy phong phai thungdn hankho doi | e | e
8. Tai san Thiéuchoxely | e | e
IV. Hang ton kho 16.753.406.609 10.566.277.060
b, Haﬁg ton kho 16.753.406.609 10.566.277.060
2. Du phong gidm gid hang tdonkho | e | e
V.Tai san ngin han khic 1.504.845.581 1.159.875.706
1. Chi phi tra truée ngén han

2. Thué GTGT duge khéu trir 1.504.845.581 1.159.875.706
3. Thué va cac khoan khac phai thu Nha nuée | cmeeeeee | e
4, Giao dich mua ban lai trai phiéu Chinhpha =~ | e | s
5. Taisannginhankhac | e |
B. TAI SAN DAI HAN 4.366.093.851 3.735.371.751

I. Cac khoan phai thu dai han

1. Phai thu dai han cta khach hang

e~ N S
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2. Tra trude cho ngudi ban dai han

3. Vén kinh doanh & don vi truc thude

4. Phai thu ndi b dai han

5. Phai thu vé cho vay dai han

6. Phai thu dai han khac

7. Dy phong phai thu dai han khoé doi

IL.Tai sén c6 dinh

493.459.958

436.706.870

1. Tai san ¢6 dinh hitu hinh

493.459.958

436.706.870

- Nguyén gia

2.999.406.675

2.999.406.675

- Gi4 tri hao mon liiy ké

(2.505.946.717)

(2.562.699.805)

2. Tai san ¢6 dinh thué tai chinh

- Nguyén gia

- Gié tri hao mon liiy ké

s =2 A s ALY
3. Tai san co dinh vé hinh

- Nguyén gia

- Gi4 tri hao mon liiy ké

III. Bt dong san diu tw

- Nguyén gia

- Gi4 tri hao mon liiy ké

IV. Tai san dé dang dai han

1. Chi phi san xuét, kinh doanh d& dang dai han

2. Chi phi xay dyng co ban d& dang

V. Diu tu tai chinh dai han

1. Pau tu vao cong ty con

2. Piu tu vao cong ty lién két, lién doanh

3. Pau tu gbp von vao don vi khac

4. Dy phong dau tu tai chinh dai han

5. Péu tu nim gift dén ngay d4o han

VI. Tai san dai han khac

3.872.633.893

3.298.664.881

1. Chi phi tra trude dai han

3.872.633.893

3.298.664.881

2. Tai san thué thu nhap hoan lai

3. Thiét bi, vt tu, phu ting thay thé dai han

4, Tai san dai han khéc
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5. Loi thé thuong mai

TONG CONG TAI SAN 107.436.395.625 83.536.529.168
NGUON VON

C.NQ PHAI TRA 79.489.845.557 55.347.784.093
I. No' ngiin han 76.681.936.719 52.787.662.486
1. Phai tra ngudi ban ngén han - 167.054.244 128.554.244
2. Ngudi mua tra tién trude ngén han 18.224.378.034 975.501.163
3. Thué va cac khoan phai ndp nha nude 17.988.276 93.215.140
4, Phai tra ngudi laodong | e | e
5. Chi phi phai tra ngﬁn han 267.000.000 315.000.000
6. Phai tra ndi bd ngénhan | | e
7. Phai tra theo tién d6 ké hoach hgp ddng xdy dung |  ———- | eeeeeeee
8. Doanh thu chua thuc hién ngﬁn han e | e
9. Phai tra ngén han khac 41.484.118.748 30.874.244.081

10. Vay va no thué tai chinh ngén han

16.731.780.560

20.297.263.067

11. Dy phong phai tra ngan han

12. Quy khen thuéng phic lgi 89.616.857 103.884.791
13.Qu§ binhdngia | e e
14. Giao dich mua bén lai tréi phiéu Chinhpha | ceeeeeee | e
IL. Ng dai han 2.807.908.838 2.560.121.607

1. Phai trd ngudi ban dai han

2. Ngudi mua tré tién trude dai han

3. Chi phi phai tra dai han

4, Phai tra ndi bd v& vén kinh doanh

5. Phai tra ndi bo dai han

6. Doanh thu chua thyc hién dai han

1.790.748.838

1.542.961.607

7. Phai tra dai han khac

1.017.160.000

1.017.160.000

8. Vay va ng thué tai chinh dai han

| 9. Tréi phiéu chuyén ddi

10. C phiéu wu dai

11. Thué thu nhdp hoén lai phai tra

12. Dy phong phai tra dai han

13. Qu§ phat trién khoa hoc va cong nghé
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D.VON CHU SO HU'U 27.946.550.068 28.188.745.075
I. Vén chii sé hitu 27.946.550.068 28.188.745.075
1. Vén gép ciia chit sé hivu 26.721.570.000 26.721.570.000

- C6 phiéu phd thong c6 quyén bidu quyét

26.721.570.000

26.721.570.000

- Co phicu vu dai

2. Thing du vén cb phin

3. Quyén chon chuyén déi trai phiéu

4, Vén khéc cia chu s& hitu

5. Cb phiéu quy

6. Chénh léch danh gi4 lai tai san

7. Chénh l&ch ty gia hbi doai

8. Quy ddu tu phat trién 427.348.187 476.493.293
9. Quy hd trg sdp xép doanh nghiep | | e
10. Quy khéc thudc vén cha shin | e | s
11. Loi nhuén sau thué chwa phén phoi 797.631.881 990.681.782
- LNST chua phén phi lity ké dén cudi ky trudce 480.566.680 467.003.141
- LNST chura phén phdi ky nay 317.065.201 523.678.641
12.Ngudbn vén ddutwu XDCB | e | e
13. Loi ich ¢b dong khong kiémsoat | e | s
IL Ngudn kinh phiva quy khae | e | e
1.Ngubnkinhphi | | e
2.Ngudn kinh phi dd hinh thanh TSCB | e | s
TONG CONG NGUON VON 107.436.395.625 83.536.529.168
DN - BAO CAO KET QUA KINH DOANH — NAM 2024
_ Chi tiéu Nim trwée Nam nay

1. Doanh thu ban hang va cung cip dich vu 88.020.789.065 89.689.542.628

2. Céc khoan giam trir doanh thu

3. Doanh thu thuin vé ban hang va cung cip dich vu | 88.020.789.065 |  89.689.542.628

4. Gia vbn hang béan 84.506.237.924 |  85.925.326.564

5. Loi nhuén gdp vé ban hang va cung cip dich vu 3.514.551.141 3.764.216.064

6. Doanh thu hoat dong tai chinh 264.416.660 3.654.957

7. Chi phi tai chinh

- Trong d6: Chi phi 1di vay
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8. Phan 1ai 15 trong cong ty lién doanh lién két

9. Chi phi ban hang

10. Chi phi quan ly doanh nghiép

3.185.336.299

3.121.466.472

11. Lg¢i nhuin thuln tir hoat ddng kinh doanh - 593.631.502 646.404.549
12. Thu nhép khéac 69.537.546
13. Chi phi khac 157.840.000 49.075.035
14. L(:)’i nhuin khac -157.840.000 20.462.511
15. Téng lgi nhuin ké toan trwée thué 435.791.502 666.867.060
16. Chi phi thué TNDN hién hanh 118.726.301 143.188.419
17. Chi phi thué TNDN hoan lai

18. Loi nhuén sau thué thu nhip doanh nghigp 307.065.201 523.678.641
18.1 Loi nhuén sau thué cua cong ty me

18.2 Loi nhudn sau thué ctia ¢ dong khong kiém soat

19. Lai co ban trén cb phiéu(*) 137,03 195.98

20. Lai suy giam trén cb phiéu




CONSTREXIM No.8 Béo cao thuong nién

V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

1. Pon vi kiém todn djc 14p:
Sé: 3103.02 -25/BC-TC/VAE
Ha Noi, ngay 31 thdng 03 nam 2025

BAO CAO KIEM TOAN DQC LAP

Kinh giti: Cac cb dong

Hoi dong quan tri va Ban Tong Gidm dbc

Cong ty ch phan Piu tw va xiy lap Constrexim so6 8
Ching t6i da kiém toan Béo cao tai chinh kém theo ciia Céng ty CP Déu tr va Xay ldp Constrexim s6 8 (goi
tht 12 "Céng ty"), duwoc Idp ngay 25 thdng 3 ndam 2025, tir trang 06 dén trang 29, bao gdm: Bang can doi ké
toan tai ngay 31/12/2024, Béo cao két qua hoat dong kinh doanh, Béo cdo luu chuyén tién t& cho ndm tai
chinh két thiic cing ngay va Ban thuyét minh béo cdo tai chinh.
Trach nhiém ciia Ban Téng Giam dbe
Ban Tdng gidm ddc Cong ty chiu trach nhigm Iap va trinh bay trung thuc va hop Iy Béo cdo tai chinh theo
chuén myc ké toan, ché do ké toan doanh nghiép Viét Nam va cic quy dinh phap ly ¢6 lién quan dén viéc
lap va trinh bay Béo céo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Tong giam déc xéac dinh
14 cn thidt d& dam bao viéc 1ap va trinh bay Bdo cdo tai chinh khong c6 sai sot trong yéu do gian 1an hogic
nham Ian.
Trach nhiém cia Kiém toan vién
Trach nhiém ctia ching toi 1 duara y kién v& bao cdo tai chinh dua trén két qua ciia cude kiém toan. Ching
toi da tién hanh kiém toan theo céc chudn myc kiém toan Viét Nam. Céc chudn myc nay yéu cAu chiing t6i
tuan thi chudn myc va cic quy dinh v& dao dtic nghé nghiép, 1ap ké hoach va thuc hién cuoc kiém toan dé
dat dugce sy dam bao hgp Iy vé viéc liéu bao cdo tai chinh ctia Cong ty ¢6 con sai st trong yéu hay khong
Cong viéc kiém todn bao gdm thyc hién céc thu tuc nhim thu thap cac bang chimg kiém toan vé& cac sb ligu
va thuyét minh trén bao céo tai chinh. Céc thu tuc kiém toan duoc lya chon dya trén xét doén cla kiém toan
vién, bao gdbm danh gia rti ro c6 sai sét trong yéu trong béo cdo tai chinh do gian lén hodc nhdm 1an. Khi
thye hién danh gia cac rai ro nay, kidm toan vién di xem xét kiém soat ndi bo ciia Cong ty lién quan dén
viée lap va trinh bay bao cdo tai chinh trung thyc, hop ly nhim thiét k& cac tha tuc kiém toan phu hop voi
tinh hinh thyc té, tuy nhién khéng nhim muyc dich dua ra y kién vé& hidu qué cuia kiém soat ndi by ctia Cong
ty. Cong viéc kiém toén ciing bao gdm danh gia tinh thich hop cuia cdc chinh sach ké toan dugc 4p dung va
tinh hop ly cua céc ude tinh ké toan ctia Ban Tong gidm dbe ciing nhu danh gia viée trinh bay tdng thé béo
c4o tai chinh.
Chiing toi tin tudng rang cac béng chirng kiém toan ma ching toi da thu thap dugc la déy du va thich hop
lam co s& cho ¥ kién kiém toan cta chiing t6i.
Y kién ciia Kiém toan vién
Theo y kién chiing t6i, bdo céo tai chinh da phan 4nh trung thye va hop 1y, trén cac khia canh trong yéu tinh
hinh tai chinh ciia Cong ty tai ngay 31/12/2024, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho ndm tai chinh két thic cliing ngay, pht hop véi chudn myc ké toan, ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viée lp va trinh bay béo céo tai chinh.

Pham Thanh Ngoce Nguyen Thi Kim Anh
Pho Téng Giam doc Klem todn vién '
Sé Gidy CN PKHN kiém toan: 1011-2023-034-1 S6 Gidy CN DKHN kiém todn: 5196-2022-034-1

Thay mit va dai dién cho
CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM



CONSTREXIM No.8 Bao cao thuong nién

VI. CONG TY CO LIEN QUAN:

1. Cong ty nim giir c6 phin chi phdi ddi vei Cong ty Cd phan diu tw va xay
1ip Constrexim s6 8 : Khéng cé.

2. Tinh hinh diu tw vao cong ty c6 lién quan:

VIL TO CHUC VA NHAN SU*

1. So' dd t6 chire:

o= SO PO TO CHU'C SAN XUAT KINH DOANH CUA |
l CONG TY co PHAN BAU TUVA XAY LAP CONSTREXIM SO 8 i

DATHOIDONG GO BONG
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CONSTREXIM No.8

Béo céo thuong nién

2. Tém it Iy lich ciia cAc ¢4 nhan trong Céng ty:

* Hoi ddng quan tri
1. Ong: Vii Pikc Tién
Gidi tinh:

Ngay thang ndm sinh:

86 Thé cdn cudce cong dan:

Quéc tich:

Dan téc:

Qué quan:

HKTT:.,

Dia chi thuong tru:
Sé PT lién lac ¢ co quan:
Trinh do van hoa:
Trinh do chuyén mon:
Qud trinh cong tdc:
11/1988 - 12/1993:
01/1994 - 3/1998:
4/1998 - 5/2003:
6/2003:

7/2003 - 12/2005:
12/2005 - 4/2008:

5/2008 - 4/2010:

4/2010 - nay:

Chirc vy cong tdac hién nay:

S0 co phan nam gii:

Hanh vi vi pham phdp ludt:
Cdc khoan no déi véi Cong ty:

Loi ich lién quan ddi véi Cong ty:

Chu tich HPQT - Ngudoi dai dién theo PL

Nam

06/ 11/ 1958

001058010503 Cuc canh sat QLHC vé TTXH cép ngay
25/07/2021

Viét Nam

Kinh

Thanh Tri, Ha Noi

39 ngd 26 Tran Quy Cép, Phuong Vin Miéu, Q. Péng Pa, Ha
Noi

39/26 tap thé Trén Quy Cap, Phuong Vian Miéu, Q. Déng Da,
Ha Noi

024.22425695

Pai hoc

K§¥ su xay dung

Doi phé dbi xay lap sb 4 - Cong ty Pau tu va Xéy lip Thuong
mai Ha Noi

Poi trudng ddi xdy ldp sb 4 - Cong ty Pau tu va Xay lap
Thuong mai Ha Noi

Giam dbéc XN Xay lip sb 4 - Cong ty Diu tu va Xay lap
Thuong mai Ha Noéi

Giam dbc XN xay lap sb 8- Cong ty Pau tu xdy dung va xuét
nhap khéu Viét Nam

Giam dbc Cty x4y lip sb6 8- Cty Dau tu xdy dung va Xuét
nhép khau Viét Nam

Cha tich HPQT Cong ty c¢b phdn ddu tu & xdy lép
Constrexim sb 8

Chu tich HPQT kiém Giam déc Cong ty CP dau tu & xay lap
Constrexim sb 8

Chu tich HDQT Céng ty ¢ phan déau tu & xay lap
Constrexim sb 8

Cha tich HPQT CTCP diu tu & x4y lip Constrexim sb 8
608.678 cb phan, chiém 22,78% von diéu 18

Khoéng

Khong

Luong, thudng va phu cip theo quy dinh ctia Cong ty

A2 N M\
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Béo cdo thudng nién

Nhitng ngueoi ¢d lién quan:

2. Ong: Vii Duy Hau
Gidi tinh:

Ngay thdang ndm sinh:
86 CCCD:

Quoc tich:
Ddn téc:
Qué quan:

Dia chi thuong tri:

S6 PT lién lac ¢ co quan:
Trinh dé van héa

Trinh d¢ chuyén mon:
Quad trinh cong tac:
4/1992-12/1995:

1/1996 — 12/1998:
1/1999- 6/2000

7/2000 — 7/2003

7/2003 — 12/2005
01/2006- 4/2010

4/2010 - 2022

Chirc vu cong tac hién nay:
Sé ¢é phdn ndm gife:

Hanh vi vi pham phdp ludt:
Cdc kHoan ng doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

Nhitng nguoi co lién quan:

3. Ong: Hoang Bién Cwong
Gidi tinh:
Ngay thang ndm sinh:

Vii Dtic Thing (em), s6 c6 phin nim gitt 72.147 CP (2,7%);
Vil Tuong Vy (con) sb ¢ phan nim giit 190.575 CP (7,13%)
Uy vién Hoi dong quan trj kiém Téng Gidm dbe cong ty
Nam
15/ 06/ 1972
014072000019 Cuc canh sat PKQL cu tra va DLQG vé cu
dan cép ngay 24/8/2021
Viét Nam
Kinh
Héng Théi, Kién Xuong, Thai Binh
S6 6B ngd 81 Nguyén Phong Séc - Dich Vong Héu, Q. Ciu
Gidy, Ha Noi
024. 22427746
12/12
Ctr nhan Kinh té, Thac sf QTKD

Céan bd Cong ty Xy dung s6 2- Son La

Chuyén vién phong téng hop, Cuc dau tu phét trién Son La
Ké toan vién Cong ty dAu tu xay 1ap Thuong mai Ha Noi

PT ké toan Xi nghiép xdy lip sb 9 - Cong ty PAu tu x4y dung
va Xuit nhap khdu Viét Nam

Ké toan truong Cong ty Xdy lap sb 8 — Cong ty dau tu xay
dung va xudt nhap khiu Viét Nam

Thanh vién HDQT, Ph6 Giam dbc, K& toan truéng Cong ty ¢b
phan déu tu va xay ldp Constrexim so 8

Thanh vién HPQT, Gidam déc CTCP dau tu va xéy lap
Constrexim s6 8

Thanh vién HPQT, Téng Giam déc CTCP dau tu va xdy lip
Constrexim sb 8 :

147.130 cb phén, chiém 5,51 vén diéu 18

Khéng

Khong

Luong, thudng va phu cp theo quy dinh ciia Cong ty

Vii Thi Diép (me vo) sé ¢b phan ndm gitr: 13.915 CP

Tran Ngoc Bich (em vo) s c¢b phan ndm giit: 13.875 CP
Thanh vién Hdi ddng Quan tri

Nam

25/7/1958
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Bao céo thudng nién

Sé CCCD:

Quac tich:
Ddn téc:
Qué quan:

Dia chi thuong tra:

Sé DT lién lac 6 co quan:

Trinh dj van hoa:
Trinh dj chuyén mén:
Qud trinh cong tdac:
11/1976 — 7/1982:
11/1982 — 6/1986:
7/1986 — 4/1997:
5/1997 — 9/1998:

10/1998-12/2006:

1/2007 — 8/2007:
9/2007 — 6/2009:

7/2009 —2022:

Chikc vu cong tdc hién nay:

So cd phdn nam giir:

Hanh vi vi pham phdp ludt:
Céc khodn no déi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Nhitng nguoi co lién quan:

4. Ba: Vi Twong Vy
Gidi tinh:

Ngay thang ndm sinh:
S6 CMTND:

Quéc tich:

Dan tdc:

Qué quan:

Dia chi thuong tru:
So DT lién lac:

001058011055 Cuc canh sat PKQL cu tru va DLQG vé dén
cu cp ngay 22/11/2021

Viét Nam

Kinh

Hoang Vin Thu - Quan Hoang Mai, Ha Noi

Sb 38, ngach 2,Ngd Théi Thinh 1, phudng Thinh Quang, quén
Péng Pa, thanh phd Ha Noi

024.22425695

10/10

K¥ su xay dung

Sinh vién Trudmg Pai hoc xdy dung Ha Noi

K§ su thi cong tai Tbng cong ty xay dung Song Da

Chuyén vién Cong ty CP thiét bi - BoThuong Mai

Ph6 phong ké hoach va ddu tu Cong ty CP thiét bi - Bo
Thuong Mai

Pho phong phu tréach phong ké hoach va dau tw Cong ty CP
thiét bi - B Thuong Mai

Cén b Cong ty CP thiét bi - B Thuong Mai

Trudng phong ké hoach Cong ty CP Déu tu & Xay lip
Constrexim s6 8 '

Thanh vién HDQT kiém Phé Giam dbc Céng ty

Thanh vién HDQT Céng ty Cd phin Piu tu & Xay lép
Constrexim sb 8

114.040 cb phé‘m, chiém 4,27% vén diéu 1&

Khong

Khong

Luong, thuéng va phu cép theo quy dinh ctia Cong ty

Khong

Nit

28/7/1991

001191038770 Ngay cip: 10/07/2021 Noi cap: Cuc canh sat
PKQL cu tréi va DLQG vé déan cu

Viét Nam

Kinh

Thanh Tri, Ha Noi

39 ng& 26 Tran Quy Cép, P. Van Miéu, Q. Déng Pa, HN
0964019922
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Bao céo thuong nién

Trinh a"é van hoa:

Qud trinh cong tdc:
2009-2013

2013-2015

2015-2017

2017 dén nay

Chirc vu cong tdc hién nay:
S6 ¢é phan ndm giit:

Hanh vi vi pham phap ludt:
Cdc khoan ng déi véi Céng ty:

Loi ich lién quan doi véi Cong ty:

Nhitng nguwoi cé lién quan:
5) Ba Ly Thanh Hing
Gidi tinh:

Ngay thang nam sinh:

Sé CCCD:

Pia chi thuong tri:

Quéc tich:

Dadn toc:

Trinh do vin hoa:

Tir 25.5.2022 - dén nay:

Chitc vy cong tdc hién nay:
S6 ¢6 phdn ndm giit:

Hanh vi vi pham phap ludt:
Cdc khodn no déi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

* Ban kiém so4t

1. Ong: Nguyén Ngoc Thanh
Gidi tinh:

Ngay thang ndm sinh:

S6 CMTND:

Quoc tich:

Ddn toc:

Qué quan:

Dia chi thuong tru:
S6 DT lién lac:

Trinh dé vin héa:

Pai hoc

Hoc Dai hoc Ngoai Thuong

Nhén vién Cong ty Lotte Viét Nam

Kinh doanh ¢4 nhan

Cong ty c¢b phin dau tu & x4y 1dp Constrexim 8

Thanh vién HDQT CTCP du tu & xay lap Constrexim 8
190.575 ¢b phin, chiém 7,13% von diéu 1¢

Khong

Khong

Luwong, thudng va phu cp theo quy dinh ciia Cong ty

Vii Dire Tién (bd) s6 ¢b phin nim gift 608.678 CP (22,78%)

Nt

24/09/1983

001183037625 Ngay cép: 22/09/2023 Noi cip: Cuc canh sét
PKQL cu tra va DLQG vé dan cu

Té 7 Phudng Thanh Tri, quan Hoang Mai, Ha Noi

Viét Nam

Kinh

Pai hoc

Thanh vién Hoi ddng quan trj doc 1ap CTCP Constrexim s6 8
Thanh vién Hdi ddng quan tri dc lap CTCP Constrexim s6 8
0 ¢ phn, chiém 0% vén didu 18

Khong

Khdng

phu cAp/thii lao theo quy dinh ctia Cong ty

Trudng Ban kiém soat

Nam

06/06/1969

020069000023 cip ngay 21/06/2016 tai Cuc canh sat PKQL
cu trii va DLQG v& dan cu

Viét Nam

Kinh

X# Hong Phong, Nam sach, Hai Duong

Ngo 449, Puong Ngoc Lam, P.Ngoc Lam, Q.Long Bién, HN
0936052969

Pai hoc
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Bdéo cdo thudong nién

Qua trinh cong tac:
1992-1997:

1998-2002:

2003-2009:

2010-2017

2017 df?'n nay:

S6 ¢6 phdn ndm giit:

Hanh vi vi pham phdp ludt:
Cdc khoan ng doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

Nhitng nguoi cé lién quan:

2. Ba: Nguyén Thi Hong Van
Gidi tinh:

Ngay thang ndm sinh:

S6 CMTND:

Qudc tich:

Din tic:

Qué quan:

Dia chi thuong tru:
Hoang 'Mai, TP Ha Noi
Sé PT lién lac 0 co quan:
Trinh do van hoa:

Qud frinh cong tdc:
T12/2001 dén nay

Chirc vu cong tac hién nay:

Sé ¢é phan ndm giie:
Hanh vi vi pham phap ludt:
Cdc khoan ng doi véi Cong ty:

Loi ich lién quan doi voi Cong ty:

Nhitng nguwoi ¢ lién quan:
Chirc vu cua nguoi ¢6 lién quan:
S6 cb phan nidm gitt:

3. Ba Trwong Thi Lwong

Gidi tinh:

Ngay thdang ndam sinh:

S6 CMTND:

Cong ty Miliket, Chi nhanh Gia Lam

Xi nghiép Nhua Song Long

CP diu tur & x4y lap Constrexim 8

Nghiép vu doc lap

Trudng BKS Cong ty CP ddu tu & x4y 1ip Constrexim 8

0 ¢b phan, chiém 0 % vén diéu 18

Khong

khong

Lwong, thudng va phu cép theo quy dinh ciia Cong ty

Khong

TV. Ban KS (khong la TV. BKS tir ngay 15/52024)

Nit

23/04/1978

001178008207 céip ngay 21/03/2016 tai Cyc Canh sat PKQL
cu tri va DLQG vé dén cu

Viét Nam

Kinh

Thanh Héa

Nha sb 4, ngach 46, ngé Giap Bét, phudmg Gidp Bat, quan

0913552244
DPai hoc

Phong Tai chinh K& toan Cong ty ¢ phin Séng Pa 9
Thanh vién BKS Céng ty c¢b phin diu tw & xay lip
Constrexim 8

0 ¢b phén, chiém 0% vbn diéu 18
Khong
Khong
Thu lao theo quy dinh ctia Cong ty

Ong Tran Vin Thing (chdng)
Khéng '
Khong

Ngay bt diu 1a TV. BKS: 27/7/2021

Nit

16/11/1984
033184001523 cép ngay 14/04/2021 tai Cuc Canh sat DPKQL
cur tri va QLQG vé dan cu
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Qudc tich: Viét Nam

Din téc: Kinh

Qué quan: Hung Yén

Dia chi thuong tru:
Dia chi lién hé:

Sé DT lién lac:

Trinh dé van hoa:
Quud trinh cong tdac:
2008 - 2019

T1/2020 dén T3/2021
T4/2021 dén nay

Chirc vu cong tac hién nay:

Sé ¢é phdn nim gii:
Hanh vi vi pham phadp ludt.
Cdc khodn no déi véi Cong ty:

Loi ich lién quan déi véi Céng ty:

Nhitng nguoi co lién quan:
4. Ong Hoang Viin Thé
Gidi tinh:

Ngay thang ndm sinh:

86 CCCD:

Qu6'c tich:

Didn tdc:

Qué quan:

Dia chi thuong tru:
Sé PT lien lac:
Trinh dé van hoa:
Quad trinh cong tdc:
- 8/2008-12/2011:

- 01/2012 dén nay:

5/2024 dén nay:

S6 c6 phan ndm giit:

Hanh vi vi pham phap ludt:
Cdc khodan ng déi véi Céng ty:
Loi ich lién quan doi véi Cty:

Nhitng ngueoi co lién quan:

D6i 10 — TT Nhu Quynh — Van Lam — Hung Yén
Doi 10 — TT Nhu Quynh — Van Lam — Hung Yén

0387239328
DPai hoc

Cong ty CPPT & XL Constrexim sb 8

Nha may dng thép Hoa Phat

Céng ty CPDT & XL Constrexim sb 8

Thanh vién BKS Cong ty c¢b phin ddu tur & xdy lip

Constrexim 8

0 ¢0 phan, chiém 0,00% von diéu 1€

Khoéng
Khong
Thu lao theo quy dinh ctia Cong ty

TV. Ban KS (Ngay béit diu [a TV. BKS: 15/5/2024)

Nam
13/01/1985

036085010388  Ngay cép: 18/12/2022

Noi cép: Cuc CSQLHC vé TTXH
Viét Nam
Kinh

X# Giao Tién, huyén Giao Thily, Nam Dinh
TDP An Lac, Trau Quy, Gia Lam, Ha Noi

0968516519
Pai hoc

Nhan vién Cong ty CP dau tu x4y dung Ha Noi-An Duong
Nhén vién XNXL ha tang va thi céng co giéi CTCP diu tu

& xay lap Constrexim 8

TV. BKS CTCP diu tu & x4y lip Constrexim 8

0 cb phén, chiém 0 % von didu 1&
Khong
khong

Luwong, thudng va phu cép theo quy dinh ctia Cong ty

Thu lao theo quy dinh ctia Cong ty
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Béo céo thuong nién

* Thanh vién Ban diéu hanh:
1. Ong Vii Duy Hiu

TV HPQT kiém Téng Giam dbc

(Xem chi tiét d& trinh bay tai phin HDQT)

i f)ng Vii Ngoc Triu
Gioi tinh:

Ngay thang ndm sinh:
S6 CMTND:

Noi cdp:

Qucfc tich:

Ddn toc:

Qué quan:

Dia chi thuong tri:
Dia chi lién hé¢:

S6 DT lién lac:

Trinh dj van héa:
Qud trinh cong tdc:
2001 - 2008

2009 - nay

Chitc vu cong tdc hién nay:

Sé ¢ phan ndm gii:
Hanh vi vi pham phap ludt:
Cdec khodn no doi voi Cong ty:

Loi ich lién quan doi voi Cong ty:

Nhitng nguoi co lién quan:
3. Ong Lé Viin Luc

Gidi tinh:

Ngay thang ndm sinh:

S6 CCCD:

Qudc tich:

Ddn téc:

Qué quan:

Dia chi thuong tru:
Dia chi lien hé:

Sé DT lién lac:
Trinh dé vdn hoa:
Quada trinh cong tdc:
1980-1983

Phé Téng Giam dbc

Nam

02/7/1979

034079002661 cAp ngay 09/05/2021
Cuc canh sat DPLQL cu tra va DLQG vé dén cu
Viét Nam

Kinh

Quang Lich, Kién Xuong, Thai Binh
Quang Lich, Kién Xuong, Thai Binh
Quang Lich, Kién Xuwong, Thai Binh
0913749458

Pai hoc

XN 19 CTy xdy dung 319 - B Qudc phong

Cong ty CP Dau tu va xdy lap Constrexim sb 8.

Phé Gidm dbc CTCP Constrexim sd 8 kiém Giam doc XNXL
$6 5 trye thudc CTCP Constrexim sb 8.

78.352 CP, chiém 2,93% vén didu 18

Khéng

Khong

Thu lao theo quy dinh ctia Cong ty

Phé Téng Giam déc

Nam

16/09/1962

026062010566 cip ngay 08/08/2022, noi cip: Cuc canh sat
PLQL cu trii va DLQG vé dén cu

Viét Nam '

Kinh

Vinh Phuc

Thon Téo, x4 Tudn Chinh, huyén Vinh Tudng, Vinh Phuc
Thon Téo, xa Tuédn Chinh, huyén Vinh Tudng, Vinh Phuc
0961 165 588

10/10

B0 doi — Ha s§ quan
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Béo cdo thuong nién

1984-1986

1987-2003

2004-2010

2007- 2021

10.2021 dén nay

Chitc vu cong tdc hién nay:

S6 ¢é phan ndm giiF:

Harh vi vi pham phdp ludt:
Cdc khodn no déi véi Céng ty:
Loi 1'ch' lién quan doi véi Cong ty:
Nhitng nguoi co lién quan:

4. f)ng Nguyén Viin Sinh

Gidi tinh:
Ngay thang nam sinh:
S6 CCCD:

Quiéc tich:

Ddn tc:

Qué qudn:

Dia chi thuong trii:

Sé BT lien lac:

Trinh dé vain héa:

Qud trinh cong tdc:

2000 - 2003:

2004 — 2009:

2009 - 2013:

2013 - 2023:

1/2024 dén nay

S6 ¢6 phan ndm giik:

Hanh vi vi pham phdp ludt:
Cdc khodn ng déi véi Cong ty:
Loi ich lién quan déi véi Cty:

Nhitng ngueoi co lién quan:

hoc vién trudng co khi ndng nghiép Vinh Phic

CB cty thwong nghiép tinh Vinh Phuic

CTCP TM Hing Diing - Giam dbc

CTCP Constrexim sb 8 — GD xi nghiép truc thudc
PGP CTCP Constrexim s6 8 kiém GB XNXL sb 9
PGD CTCP Constrexim s6 8 kiém GD XNXL s6 9
35.826 chiém 1,34% von diéu 18

Khong '

Khong

Thu lao theo quy dinh cua Cong ty

Pho Tong Gidm dbc

(Ngay bét ddu 1a TV. BDH:16/01/2024)
Nam

14/02/1974

001074030434 Ngay cép: 19/4/2021
Noi cdp: Cuc CSQLHC vé TTXH

Viét Nam

Kinh

Phua Phuong, Ba vi, Ha Ngi

s6 4, ngd 112/26, duong 19/5, T6 2, Vin Quéan, Ha Péong,
Ha Nbi

Pai hoc

NV Cty dién tir Sel

NV CTCP quang céo Sang Tao;

CB CTCP dau tur va xdy lap Nguyén Sinh;

Cén by XNXL sb 6 -CTCP déu tu & x4y lap Constrexim 8
Ph6 TGP CTCP dau tu & xay ldp Constrexim 8;

52.541 ¢b phﬁn, chiém 1,97 % vén didu 1&

Khong

khong

Luong, thudng va phu cip theo quy dinh ctia Cong ty

6. Chinh sach dbi voi nguwoi lao dong.

* Ché dg lam viéc.

Thoi gian 1am viée: Cong ty dang thuc hién ché do lam viéc 44 gid/tudn, cac nhén vién tai

vin phong lam viéc theo gio hanh chinh, va tai cic cong trinh ctia Cong ty duoc td chirc

lam vige theo tién dd thi cong cong trinh

e id
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Nghi phép, nghi 1€, tét: Thuc hién theo quy dinh cta Luét lao dong, Ludt Doanh Nghiép va
quy dinh hién hanh khéac cia Nha nuéde Viét Nam.
Nghi &m, thai san: Thuc hi¢n theo quy dinh cua Luat lao dong, Ludt Doanh Nghiép, Luét
Bao hiém x4 hoi va quy dinh hién hanh khéc cia Nha nude Viét Nam.
Céc ché do, phuc loi: Cong ty thuc hién cac ché d6 cho ngudi lao ddng theo Luét lao dong.
* Nop BH (XH, YT, TN) cho 100% CBCNV c6 ky hgp dong xéc dinh thoi han véi Cty
» Trang bi phuong tién lao dong cho CBCNV theo diic diém tinh chét cong viéc
* Lao dong truc tiép san xuét dugc cép trang phuc bao h lao dong,
«Tiénanca .
Cong téc an toan lao dong dugc cdp lanh dao Cong ty quan tdm, quan triét cho CBCNV
nim virng an toan k¥ thuat va hidu rd tim quan trong ca cong tac an toan lao dong.
Hoat dong cia td chire Pang, Cong doan va Doan thanh nién dugc tao diéu kién thuan loi.
* Chinh sach tuyén dung. dao tao.
Tuyén dung: muc tiéu tuyén dung ctia Cong ty 1a thu hit ngudi lao dong co trinh do, ning
luc va kinh nghiém, dép Gng dugc yéu ciu cong viée. Cong ty thudng xuyén quan tim
tuyén dung sip xép, bd tri va kién toan ddi ngii can bd phi hop véi ning luc, trinh do
chuyén mén déap Gng v6i yéu ciu, nhiém vy SXKD.
Pao tao: Cong ty chu trong viée déy manh céc hoat dong dao tao, bdi dudng, dic biét la
trinh do chuyén mén nghiép vu. Cong ty két hop chit chg dén vén @& dao tao, phat trién
nhan vién, ludn tao diéu kién cho nhan vién tham gia cac khoa tip hun dé nang cao trinh
do nghiép vu.
7. Thay d6i thanh vién H¢i ddng quan tri:
Ho6i ddng quan tri gdbm c6 5 thanh vién.
Trong nim 2024 khdng c6 su thay ddi thanh vién Hbi ddng quan tri:
8. Thay d6i thanh vién Ban Kiém soat:
Ban Kiém soat gdm c6 3 thanh vién.
Trong nim 2024 ¢6 su thay dbi thanh vién Ban kiém soat:
Ba Nguyén Thi Hdng Véan khong 1a TV. Ban KS tir ngay 15/5/2024;
Ong Hoang Vin Thé 1a TV. Ban KS tir ngay 15/5/2024
VIII. THONG TIN CO PONG VA QUAN TRI CONG TY:
1. Hi ddng quan tri va Ban kiém soat:
a. Thanh vién Hoi dong quan tri:
- Ong Vii Btre Tién - Cha tich HPQT
- Ong Vii Duy Hau- Thanh vién HPQT - kiém Giam ddc
- Ong Hoang Bién Cuong- Thanh vién HPQT - kiém Phé Gidm déc
- Ba Vii Tuwong Vy - Thanh vién HPQT - Khong kiém nhiém cong tac tai Cty;
- Ba Ly Thanh Hang - Thanh vién HPQT déc l4p.
b. Thanh vién Ban kiém soat:
- Ong Nguy@n Ngoc Thanh - Trudng Ban KS
- Ba Nguyén Thi Hong Vén - Thanh vién Ban KS (khéng 1a TV. BKS tir ngay 15/5/2024)
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- Ba Truong Thi Luong - Thanh vién Ban KS;

- Ong Hoang Vin Thé - Thanh vién Ban KS (Ngay bt ddu la TV. BKS: 15/5/2024)
c. Panh gia hoat dong ciia Hi ddng quan tri va Ban diéu hanh:
Hoat dong ctia HDQT, Ban diéu hanh Céng ty c¢b phin déu tu va xdy lip Constrexim sb 8
luén bam sat va thuc hién ding cha truong, dwong 16i, chinh sach, nghi quyét ctia Pang,
phap luat ctia Nha nuée va Didu 18, nghi quyét DHDCD Céng ty. Dé chi dao, diéu hanh
hoat dong san xuét kinh doanh, HDQT ban hanh nhitng Nghi quyét, Quyét dinh pht hop
tinh hinh thyc té, gop phdn mang lai hidu qua cho don vi. Cy thé nhu sau:

c.1 V& vu diém:

c.1.1. V& cong téc chi dao didu hanh:
HDQT thdéng nhét cao v& muc tiéu cting ¢b, 6n dinh va phat trién san xuét kinh doanh cua
Cong ty; Thuc hién dﬁy du nghia vu ddi véi nha nude; ludn quan tam dén viéc lam, doi
song vit chit va tinh than, thuc hién céc ché do chinh sach cho ngudi lao dong theo dung
quy dinh cia Nha nudc; Chi tra ¢ tirc hang nim theo Nghi quyét Dai hoi dong cb dong.
Dé chi dao, didu hanh hoat dong san xuét kinh doanh, HDQT da kip thoi ban hanh cac Nghi
quyét, quyét dinh va chi dao Ban Diéu hanh Céng ty trong viéc didu hanh hoat dong san
xuét kinh doanh dat hiéu qua, khéc phyc thién tai, dich bénh, giam thiéu rui ro.
Xay dung va thuc hién tét quy ché dan chii, moi chu truong 16n ciing nhu ké hoach trung,
dai han khi xay dung va trude khi td chire thue hién déu duge HPQT va Ban diéu hanh td
chrc 14y v kién déng gop cua céc cb dong tai cac cude hop Pai hoi thudong nién va bt
thuong, trong thoi gian chwa td chire PHDCD thi tham van ¥ kién Ban kiém soat, Ban chip
hanh céng doan cong ty, Hoi nghi ngudi lao dong cong ty va cac tép thé don vi truc thudce,
do d6 da tao dugc bau khong khi dan chu, gin bé cia toan thé CBCNV va ¢b dong véi
Cong fy.
Thuc hién Quy trinh CBTT, Quy ché quan tri Cong ty trén co s¢ cdc quy dinh hién hanh
&p dung cho cac cong ty niém yét trén S& Giao dich Chirng khoan.

c.1.2. V& cong tac nhan sur:
Nim 2006, Pai hoi déng c6 déng thuong nién nim 2006, Pai hoi diu tién khi chuyén
d6i tir DNNN sang mé hinh CTCP, dai hoi d& bau 05 thanh vién Hoi dong quéan
tri va 03 thanh vién Ban kiém sodt dé chi dao diéu hanh hoat dong ctia Cong ty theo Nghi
quyét Dai hoi ddng cb dong.
Nam 2012, Pai hoi da bau nhiém ky méi 2012-2016 gdém 5 thanh vién HPQT, 3 thanh vién
BKS.
Nim 2017, Dai hoi dong ¢d dong thuong nién nam 2017 (thang 5/2017) da bau 05 thanh
vién HPQT nhiém ky 2017 - 2022 gdm cac dng/ba: Vii Ptc Tién, Vii Duy Hau, Hoang
Bién Cuong, Nguyén Dinh Nghia, Vii Tuong Vy va 03 thanh vién BKS nhiém ky 2017 -
2022 gbém cac dng/ba: Nguyén Ngoc Thanh, Ly Vin Kha, Nguyén Thi Hong Van,
Nam 2019 ¢6 su thay d6i thanh vién HPQT, thanh vién BKS nhiém ky 2017-2022:
Ong Nguy&n Pinh Nghia, thanh vién HPQT ¢6 don xin ti nhiém vi ly do cong viéc ca
nhan, Ong Ly Vin Kha, thanh vién BKS c¢6 don xin tir nhiém vi Iy do stc khoe cé nhan.

L¥/ 4
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DHDCD thudng nién nim 2019 da chép thuén don tir nhiém va biu éng Vii Ngoc Chinh
dam nhi€ém chirc vy thanh vién HDQT, ba Bui Thi Ha Thu dam nhiém chirc vu thanh vién
BKS;
Nim 2021 ¢6 sy thay dbi thanh vién BKS:
Ba Bui Thi Ha Thu - khong con 1a thanh vién BKS tir 27/7/2021 do ¢6 don tir nhiém va
duge DPHPCP bo phiéu mién nhiém;
Ba Truong Thi Luong - Pugc PHDCP bdu 14 Thanh vién Ban KS tir 27/7/2021;
Nim 2022, Dai hgi dong cb déng thuong nién nam 2022, tir 25.5.2022 Ong Vii Ngoc Chinh
khong con la thanh vién HDQT cong ty, Ba Ly Thanh Hang la thanh vién HPQT doc lap
cua cong ty;
Nim 2024 c6 su thay déi thanh vién BKS:
Dai hoi ddng cb dong thudng nién nim 2024 (15/05/2024) chdp thudn don tir nhiém (vi ly
do cdng viéc ca nhan), biéu quyét mi&n nhiém TV. Ban KS dbi véi ba Nguyén Thi Hong
Vén va bau 6ng Hoang Vian Thé [a TV. Ban KS nhiém ky 2022 - 2027.

¢:2. Nhitng ton tai:
Hoat dong lién doanh lién két va da dang hoa san phdm c6 sy quan tdm thuong xuyén

nhung hi¢u qua chua dat dugce nhu ky vong.

c.3. Bién phép khéc phuc:
Xay dung hé théng céc quy ché quan Iy ndi bd cta Cong ty, cia HDQT va cac quy ché quy
dinh khéc theo yéu ciu quan ly, didu hanh Céng ty. TS chirc thue hién nghiém tic va c6
hiéu qua cac quy ché da ban hanh, tranh thu tdi da cac ngudn lyc, lién doanh lién két dé
tang kha ning canh tranh, dat hiéu qua cao hon trong SXKD, bao toan va phat trién ngudn
von;
C6 ké hoach cu thé dé giai quyét triét dé, kip thoi va nghiém tic cac ton tai nay sinh. Cing
cb, phat huy sy doan két théng nhit trong HDQT va trong Cong ty trén co s& tuan thu
phap luét, diéu 18 Cong ty; dam bao sy phdi hop ciia cac td chirc chinh tri x& hdi tai Cong
ty (chi b, cong doan), khai théc tét su hop tac phdi hop ciia nguoi lao dong va cd dong cua
cong ty.
d. Quyén lgi ciia thanh vién HDQT va Ban kiém soat:
Dai hoi ddng cd dong thudng nién nim 2024 da théng nhit théng qua thu lao ctia thanh

vién Hoi déng quan tr va Ban kiém soat nam 2023.

e. Cac thay dbi vé ty 1¢ sé hitu ciia thanh vién HPQT va Ban kiém soat:

Thanh vién HPQT: Khong c6

Thanh vién BKS: Khong co

f. Théng tin vé cic giao dich c6 phiéu ciia thanh vién HDQT va Ban kiém soat, cb
dong I6n va cic ca nhan cé lién quan (tir ngay 01/01/2024 -31/12/2024):

Giao dich cé phiéu ciia thanh vién HPQT va nguwoi co lién quan: Khong co
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2. CAC DU LIEU THONG KE VE CO PONG:

2.1. C6 dong Nha nudc: Khong

2.2. S6 lidu vé co chu cb dong:

a. Cb dong trong nude: 2.664.504 CP gid tri: 26.645.040.000 dong

Trong do:

- S6 lugng : 2.546.118 cb phan; Gié tri ¢b phin 25.461.180.000 ddng da luu ky tai
VSDC

- 86 lugng: 118.386 cb phin; Gia tri ¢b phan 1.183.860.000 dong chua ding
ky Iuu ky tai VSDC; S& ¢6 phiéu nay c6 ngudn gde tir gia tri thwong hidu Constrexim
chua dugc S¢ giao dich chirg khoan Ha Ngi chp thuan niém yét ¢b phiéu va s& dugc xem
xét thwe hién niém yét bd sung sau khi c¢6 vin ban hudng din (theo ndi dung vén ban sb
142/SGDCKHN ngay 22/01/2010 ctia HNX).

Cb dong nim giit 5% hodc dudi 5% cb quyén biéu quyét s6 luong 2.664.504CP
gid tri ¢ phan: 26.645.040.000 ddng, chiém 99,71 %

b. Cb dong nude ngoai: 7.653 ¢b phén ; gia tri ¢b phin 76.530.000 ddng, chiém 0.29%

CTCP PAU TU VA XAY LAP CONSTREXIM SO 8
Ngwoi dai dién theo phap luét

o B0 w4 A 2 .

ohi-tich -Héj dong quan tri




CONSTREXIM NO.8 THE SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT AND Independence - Freedom - Happiness
CONSTRUCTION JOINT

STOCK COMPANY

NO: M AR/CX8-BOD

Hanoi, 44.th April, 2025

ANNUAL REPORT 2024

To: _ STATE SECURITIES COMMISSION OF VIETNAM
- HHANOI STOCK EXCHANGE

A. LISTED ORGANIZATION:
Name of listed organization: Constrexim No.8 Investment and Construction Joint Stock
Company
English name: Constrexim No$ Investment and Construction joint stock Company
Abbreviated name: Constrexim Nog
Stock code: CX8
Company address: Constrexim 8 Building - Km No.8. Nguyen Trai Street, C7 Thanh Xuan
Bac. Thanh Xuan District. Ilanoi
Phone number: 024~ 35543197 Fax: 024- 35543197
Charter capital:: 26.721.570.000 dong
B. ANNUAL REPORT 2021
]. COMPANY HISTORY:
1. Establishment history.
Constrexim No. 8 Investment and Construction Joint Stock Company (CTCP Constrexim
No. 8) was established through the equitization of the State-owned Enterprise, Construction
Company No. 8, a subsidiary of Vietnam Investment Construction and Export-Import
Corporation - Constrexim Holdings (now known as Vietnam Construction and Trade
Investment Joint Stock Corporation), according to Decision No. 2261/QD-BXD dated
December 8, 2005, issued by the Minister of Construction.
The predecessor of Constrexim No. 8 Investment and Construction Joint Stock Company
(CTCP Constrexim No. 8) was Construction Enterprise No. 9, which was established
according to Decision No. 893/QD-BXD of the Ministry of Construction. Through the
process of construction and development, the unit was reorganized into Construction
Company No. 8 (Constrexim 8) based on the merger of Construction Enterprise No. 9 and
Construction Enterprise No. 8, in accordance with Decision No. 620/MC-TCHC dated
Oclober 20. 2003, issued by the General Director of Vietnam Investment Construction and
Export-Import  Corporation. These two construction enterprises have a tradition of
exceuting civil engineering works, in frastructure for industrial zones, interior and exterior
finishing works, as well as constructing and installing small hydroelectric projects.
clectrical lines, and substations under 35KV. The company has a team of leaders and
employces with 7 to 25 years of experience in the industry, possessing both expertise and
professional cthics. Trom the very beginning, in order to maintain and enhance the
traditions achieved. the company implemented specific measures 10 stabilize its
organizational structure. streamline and optimize staff, maintain its traditional markets, and
actively seck to expand its market to provinces such as Son La, Thai Binh, Nghe An, Da
Nang. and other localitics.
When transitioning from a state-owned enterprise to a joint-stock company in December
2005, the company’s charter capital was 5,568,000,000 VND. In 2007, the company
conducted two private share offerings (to fewer than 100 investors) in accordance with the
resolutions of the Annual General Meeting (AGM) held on January 20, 2007, to increase
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- Wholesale of paints and varnishes;
- Wholesale of tiles and sanitary equipment;
- Wholesale of hardware items;

Other specialized wholesale not classified elsewhere
Details:

- Trading in materials, machinery, equipment, technology lines, and goods
(excluding prohibited items by the state);

- Wholesale of industrial chemicals such as: Aniline, printing ink, essential
oils, industrial gases. chemical adhesives, dyes, synthetic plastics,
methanol, paraffin, perfumes and flavorings, soda, industrial salt, acids.
sulfur, etc.;

- Wholesale of fertilizers and agrochemical products;

- Wholesale of virgin plastic materials;

- Wholesale of rubber:;

- Wholesale of textile fibers;

- Wholesale of paper pulp;

- Wholesale of gemstones;

- Wholesale of scrap, metal/non-metal waste, materials for recycling,
including purchasing, sorting, cleaning used goods to recover reusable
parts (e.g., dismantling old cars, computers, old televisions...), packaging,
storing, and distributing, but without altering the goods. The traded goods
are those that still have value.

4669

Other business support services not classified elsewhere
Details: Import and export of materials, machinery, equipment, technology lines,

_jand goods.

8299

9

Management consulting activities

- Providing consulting, guidance, and operational assistance to businesses and
other organizations on management issues, such as strategy and operational
planning. financial decision-making, market goals and policies, human resource
policies, implementation and planning, production schedules, and monitoring
plans. This business service may include consulting, guidance, or operational
assistance for businesses or community services such as:

- Community relations and information;

- Lobbying activities;

- Business consulting and assistance, or services in planning, organizing, operating
effectively, and management information.

7020

[t Gemstones. quartz powder. mica...

Other mining activities not classified elsewhere

Details: Mining of minerals (excluding those prohibited by the state).

Mining of mines and extraction of minerals and other raw materials not classified
elsewhere, such as:

t Raw materials for abrasives, gemstones, minerals, natural graphite, and other
additives...

0899

Wooden construction products manufacturing
Details: - Manufacturing of wooden products primarily used in the construction
industry, specifically:

+ Rafters, battens, beams, girders, and braces;

+ Pre-made wooden or metal roof trusses, connected together, and plywood
(russes;

+ Doors, windows, shutters, door frames, whether or not they have metal fittings
such as hinges, locks, elc.;

+ Stairs, fences;

+ Paneling, wood chips, molded wood;

1622

AN N, Py NN



STREXIM No.8

CON

]

Annual Report

- Renovation and improvement of existing residential areas.
Installation of other building systems

- Installation of equipment systems in buildings and other construction
works, such as:

+ Elevators, escalators,

+ Rolling doors, automatic doors,

+Lightning protection systems,

+Dust extraction systems,

+Sound systems,

["Soundproofing, thermal insulation, and vibration damping systems.

20

21

22

23

|- Installation of barricrs. railway traffic signs, and similar types.

_[Pump stations.

facilities.

TR T

14329

Railway construction

- Details:

- Construction of railway tracks (including railway bridges):;
- Construction of railway tunnels:

- Construction of subway tracks:

- Railway track painting;

Non-residential building construction

Details:

-Construction of all types of non-residential buildings, such as:

+Industrial production facilities, e.g., factories, assembly workshops, etc.;
+Hospitals, schools, office buildings;

+Holels. shops, restaurants, shopping centers;

+Airport terminals;

+Indoor sports facilities:

‘+Parking lots, including underground parking lots;

+Warchouses;

+Buildings for religious and spiritual purposes.

-Assembling and joining prefabricated building components at the construction
site. BT
Construction of walter supply and drainage works
Details:

-Construction of pipelines and water systems, such as:
‘Hrrigation systems (canals),

+Reservoirs.

-Construction of drainage works:

+Wastewater drainage systems, including repairs,
FWastewater treatment plants,

Construction of telecommunications and communication works
Details:

- Construction of telecommunications networks, communication systems, and
related structures:

+Cable lines, telecommunications networks,

tPole lines. ducts. and chambers for pulling communication cables, along with
auxiliary works.

- Construction of radio and television transmission towers, stations, and related

Construction of electrical works
Delails:
- Construction of transmission and distribution power lines and related structures,

Ji—[{(mgiii_%ng power transmission lines and networks,

such as:

ﬁ———ﬁ_____—__—i_—ﬁ,

4211

4102(Chin
h)

4222

4223
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_|Dams and dikes.

[Details:

Construction of hydraulic works such as:
Waterways, ports, and river works, tourist ports (piers), sluices, etc.

Annual Report

Construction of roadworks
- Details:

- Construction of highways. roads. streets. other types of roads, and pedestrian
paths;

- Surface works on streets, roads, highways, bridges, tunnels, such as:

- Road construction: paving with asphalt, concrete, etc.

- Road painting and other painting activities,

- Installation of barriers, traffic signs, and similar items,

- Construction of bridges, including bridges (excluding railway bridges);

- Construction of road tunnels:

~ Construction of subway tracks,

- Construction of airport runways and aircraft parking areas.

4212

Completion of construction works
This group includes:
- Various activities related to completing or finishing a construction project,
- Laying wooden floors, carpets, applying floor varnish, or covering walls
with wallpaper,
- Plastering both the interior and exterior of residential buildings and other
structures, including polishing materials,
- Installing door systems including entrance doors, windows, kitchen doors,
staircases, and similar types of doors made of wood or other materials,
- Interior finishing activities such as installing ceilings, wall cladding, or
movable partitions,
- Installing tiles, roofing, hanging, or setting in buildings or other structures
with materials such as:
“+Ceramic, cement, or cut stone or floor tiles,
+Wooden floorboards and other types of wooden floor coverings,
+Carpets and painted floor coverings, including rubber and plastic
+Stone floors, granite, marble, or other wall or floor panels,
+Wallpaper.
+Painting the exterior and interior of civil buildings such as:
+Painting civil engineering works,
‘+Installing mirrors or glass,
+Cleaning newly built buildings,
+Completing other construction works not specified elsewhere,
~Fnterior installations in shops, mobile homes, boats, etc.
Other specialized construction activities
This group includes:
- Specialized construction activities in various sections that differ in terms of
structure type, requiring specialized skills or specific equipment, such as:
- Foundation construction for buildings, including piling,
- Moisture testing and water testing activities,
- Moisture proofing of buildings,
- Installing foundation piles,
- Removing non-manufactured steel parts,
- Bending steel,
- Bricklaying and stone setting,
- Roofing and covering buildings,

- Erecting scaffolding and activities related to leveling surfaces through | |

4330
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3. Development orientation of the company

* Orientation to comply with the law.

The company's business operations comply with legal regulations, regulations for publicly

listed companies at the Hanoi Stock Exchange, and environmental protection requirements.

It fulfills its obligations to the State and contributes to the overall development of the local

community and the country.

* Orientation towards choosing and making appropriate investments.

~In the coming years, the company identifies construction as its main business activity while

gradually expanding into the field of investment in public projects and housing in various

provinces and cities.

-Regarding construction activities, the company focuses on the reputation and quality of

construction projects as a competitive advantage. It will continue to use the Constrexim

brand and renew equipment and technology to have the capacity to implement projects that

require high-level management and technical skills. such as high-rise buildings, steel

structure projects in industrial zones, and technical infrastructure systems in large urban

arcas.

-For investment activitics, the company plans to invest in entities with similar business

operations and those related to the construction sector to increase profits and create

synergies, thus expanding the scope of operations. Additionally, the company is actively

secking and negotiating to invest in several construction projects in Hanoi and Ho Chi Minh

City.

* Quality policy.

- Quality and reputation are the lifeblood of the company.

~ Meeting the increasingly high demands of partners and customers.

- Regularly recruiting, training, and retraining employees to enhance their knowledge,

technology, management skills, and craftsmanship to meet development needs.

- Fulfilling the company's responsibilities to employees and society, gradually improving

the living standards of workers. *

*Development orientation for human resources.

CTCP Constrexim so 8 has always recognized that human resources are invaluable assets

and a key factor that has contributed to the company's success in recent years. The company

is implementing policies to develop its human resources in the future, specifically as

follows:

- Allocating appropriate human resources.

- Enhancing the responsibility, autonomy, and effectiveness of the management team in

overseeing production and business operations. The company will carry out effective

planning and training for successor staff, implementing appropriate policies to attract talent

and encourage continuous learning to meet the company's development needs. It will also

promptly recruit skilled professionals to address the current shortages in specific sectors.

The company emphasizes improving the education level and technical skills of its

work force.

- Improving the salary policy (o create motivation that encourages innovation and positive

contributions from employees, while ensuring their legal rights and benefits.

II. REPORT OF THE BOARD OF DIRECTORS:

I. Business performance results for the year 2024:
No.

Unit: dong
Year 2023
88.020.789.065

year 2024
89.689.542.628

Indicator

| Revenue [rom sales and services
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- Developing human resources, ensuring proper workforce allocation, and encouraging
continuous training and professional development.

- Ensuring  compliance with legal regulations, public company obligations, and
environmental protection standards.

III. REPORT OF THE BOARD OF DIRECTORS:

L. Financial Report
a. Key Financial Indicators:

No. Indicator Unit Repog'tmg
Period
| AssetStructwre n ]
I |- Fixed Assets / Total Assets % 0,5%
|- Current Assets / Total Assets % 95,5%
Capital Structure J
2 |- Liabilities / Total Capital % | 6626%]
|- Owner’s Equity / Total Capital % 33,74% |
| Liquidity o
- (Current Assets - Inventory) / Short-term time
3 Liabilities 1,31
- Current Asscts / Short-term Liabilities time 151
Profitability Ratio
- Net Profit After Tax / Net Revenue % 0,6%
4 - Net Profit After Tax / Shareholder's Equity % 1.9%
- Gross Profit / Net Revenue % 4.2%
- Profit Before Tax / Total Assets % 0,8% |

* Analysis of Financial Ratios:

- Asset Structure Indicators:

Total Assets: Compared to the same period last year, in 2024, the company’s total assets
decreased by 23.9 billion VND, Specifically, cash and cash equivalents decreased by 9.25
billion VND, short-term receivables decreased by 7.47 billion VND, and inventory
decreased by 6.19 billion VND.

- Capital Structure Indicators:

Debt Ratio (Liabilities / Total Capital): The debt ratio is 66.3%, a decrease compared to
last year's 73.9%.

Owner's Equity / Total Capital: The owner's equity ratio is 33.7%. an increase compared to
last year’s 26%.

- Liquidity Ratios:

The Quick Ratio is 1.31.

- Profitability Ratios:

- 2 A N\
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2. Cash Equiva[enls

4.000.000.000

ll Shmt [Cl m i nancm[ lnvutmcntq

I lladmg securities

2. Provision for the decrease in 1 the value of tladmg
securities

3. Investments held to maturi ty

IT1. Short-term Receivables

—_—

I. Short-term receivables from customers

_—

72.453.138.938

24.398.752.747

2. Prepaid expenses to short-term vendors

36.272.727

64.964.129.063

31.887.781.815

40.000.000

3. Short-term intercompany receivables

4. Receivables from progress of construction
contracts

S. Short- 1um lLLCl\’Elbl(.% Ion [oam

6. Other ShOl[ term receivables

7. Provision for doubtful short-term receivables

8. Unresolved missing assets

IV Inventory 16.753.406.609 10.566.277.060
Tlﬁ?&?mw - 16.753.406.609 10.566.277.060
2. Provision for e derese o e walwe of] 00 0 @ :__-
inventory

V. Other Short-term Assets 1.504.845.581 1.159.875.706
7] -.Ei;;;'b_lé;]?rc;)agcxpense.‘; -

: - - __-].504.845.581 ].159.875.7&”

2. V/\I |<.!und'1blc

3. la\es and other lccelvqbles from the Slate

4. Reverse repurchase ag,leements of government
bonds

S Olhc: ‘ih()ll term ds%uq

B l ON(‘ TERM AQSFTS

[. Long-term Receivables

I. Long-term receivables from customers

2. Prepaid expenses to long-term \fendors

3. BusmLss capllal in aﬁllmled umls

4. Long-term intercompany l(')(,C]\"ab]LS

5. Long-term receivables for loans

6. Other long-term receivables

N2t T == g LM\
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167.054.244

128.554.244

l Shon lerm accounts payabfc to SL![)])[]EIS

2 Sﬁ)lt lerm advan(ghom CLE);T@]S 18.224.378.034 975.501.1;3.7
3. Téxes and other amounts payable to the state 17.988.276 935; ] 4-0-
4. Payables to employees | |

5 -?h(;ljlm 'm a(;med ;\]_)e;sc:_ 267.000.000 315.000.000

6 Short lu m mtelcompany payablcs

7. Paydbles based on constr uctlon contract progress

8 Uncaa ned revenue - shonl term

(). Other sho:l—tum payahlu.s

10. Short-term borrowings and finance lease
| liabilities

41.484.118.748

16.731.780.560

1. Short—lel'm provisions

12. Bonus and welfare fund

I3 Pl ice stablluanon fund

]4. Repurchase agreements on government bonds

IL. Long-term Liabilities

I. Long-term accounts payable to suppliers

2, l -ong-term advanccs Ilom Lustomcm

-d_,

: 1 ong-term dcuuud expenses

| “&- |

Intucompdny payﬂblcq [01 busm(,ss Lapllal

5. Long-term intercompany payahk,s

long-term

6. Unearned revenue -

1.790.748.838

1.542.961.607

7. Other long-term payables

1.017.160.000

1.017.160.000

8. Long-term borrowings and finance lease liabilities

9. Convertible bonds

10. Preferred shares

1. Deferred income tax liabilities

l7 l Long-term pmviqinnk;

1 3. ngLI]LL dl]d lLLhnolug:y du&]opmml lund

27.946.550.068

28.188.745.075

- Common shares with voting rights

D OWNI* R'S EQUITY
l. Owner's Equity 27.946.550.068 28.188.745.075
1. Owner's contributions 26.721.570.000

26.721.570.000

- Preferred shares

26.721.570.000

26.721.570.000

U ™ ea == Z |®ii
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12. Other Income

69.537.546

13. Other Expenses
—_—
l4 ()thel Ptotn‘

157.840.000

l’i 1 Otdl Accountmg P: of"t Bdm e 1 ax

]6 ( urrent Cor rporate lncomt Ta\ I \pcmu;

l7 Du“eued Co:ponate Inwme [ax Expenses
18 I’mf“t Aftel Cor pomtc Income Tax

]8 I Plohl /\ﬂCl Ia\ oFParenl (‘ompany

lmg Shareholders

18 2 Ploh[ Ahu Tax of Non -control

19 Basrc Fammgs Per Share

20. Diluted Earnings Per Share

| B}

e <
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ORGANIZATIONAL STRUCTURE OF BUSINE

General Assembly of Sharcholders
Board of Directors

General Director

Internal Audit

Deputy General Director
Investment Department

Planning - Technical Department
Financial - Accounting Department
Organization - Administration - HR Department
Business Department

Project Management Board No, |
Project Management Board No. 2
Member Enterprises

Construction Teams

SS OPERATIONS

STMENT AND CONSTRUCTION JOINT STOCK COMPANY

—
-

A\ A" e ©F T

.



CONSTREXIM No.8

Annual Report

Permanent address:

Company contact number:
General education level
Professional qualification:
Work experience:
4/1992-12/1995:

1/1996 - 12/1998:

1/1999- 6/2000

7/2000 - 7/2003

7/2003 — 12/2005

01/2006- 4/2010.,

42010 - 2022
Current position:

Number of shares held:

Acts of legal violation:

Debts owed to the company:
Related interests with the company:

Related parties:

3. Mr. Hoang Bién Cuwong
Gender:

D.O.B: 25/7/1958
Citizen 1D card number:

and

25/07/2021

Nationality:

Ethnicity:

Place of origin:

Permanent address:

Company contact number:
General education level:
Professional qualification:
Work experience:

1171976 — 7/1982:

1171982 — 6/1986:

771986 — 4/1997:

5/1997 - 9/1998:

0B, Alley 81, Nguyén Phong Sic Street, Dich Vong Hau.
Céu Giay District, Hanoi.

024. 22427746
12/12
Bachelor of Economics, Master of Business Administration

StalT at Construction Company No. 2 - Son La

Specialist in the General Department, Son La Investment
Development Department

Accountant at Hanoi Investment and Construction Trading
Company

Deputy Head of Accounting at Construction Enterprise No. 9
- Vietnam Investment and Construction and Export-Import
Company

Chief Accountant at Construction Company No. 8 — Vietnam
Investment and Construction and Export-Import Company:.
Member of the Board of Directors, Deputy General Director,
Chief  Accountant of Constrexim Construction  and
Investment Joint Stock Company No. 8.

Member of the Board of Directors of Constrexim 8
Construction and Investment Joint Stock Company

Member of the Board of Directors of Constrexim 8
Construction and Investment Joint Stock Company

147,130 shares, accounting for 5.51% of the charter capital.
None

None

Salary. bonuses, and allowances according to the company's
regulations.

Vi Thi Diép (mother-in-law) holds 13,915 shares

Trin Ngoc Bich (wife's sister) holds 13,875 shares

Member of the Board of Directors

Male

001058011055 The Department of Immigration Management
National Population Registration, issued on 22/ 1/2021

Viét Nam
Kinh
Hoang Van Thu - Hoang Mai District, Hanoi
No. 38, Alley 2, Thai Thinh 1 Lane. Thinh Quang Ward,
Dong Da District, Hanoi City
024.22425695
10/10
Civil Engineer

Student at Hanoi University of Civil Engineering.
Construction Engineer at Song Da Construction Corporation
Specialist at the Equipment Joint Stock Company — Ministry
of Trade

Deputy Head of Planning and Investment Department,
Equipment Joint Stock Company — Ministry of Trade

o J 4
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Ethnicity: Kinh

General education level: University

From 25.5.2022 - now: Independent Member of the Board of Directors of Constrexim
No. 8 Construction Investment Joint Stock Company.

Current position: Independent Member of the Board of Directors of Constrexim
No. 8 Construction Investment Joint Stock Company

Number of shares held: 0 shares held, accounting for 0% of the charter capital

Acts of legal violation: None

Debts owed to the company: None

Related interests with the company: Allowances/compensation according to the company's
regulations.

* Supervisory Board

1. Mr. Nguyén Ngoc Thanh Head of the Supervisory Board

Gender: Male

D.O.B: 06/06/1969

Citizen ID card number: 020069000023 issued on 21/06/2016 At the Department of

Police for Administrative Management of Social Order and
National Population Registration

25/07/2021

Nationality: Vi¢t Nam

Ethniciry: Kinh

Place of origin: Hong Phong Commune, Nam Sach, Hai Duong

Permanent address: 449 Alley, Ngoc Lam Street, Ngoc Lam Ward, Long Bien
District, Hanoi

Phone number : 0936052969

General education level: University

Work experience:

1992-1997. Miliket Company, Gia Lam Branch

1998-2002: Song Long Plastic Factory

2003-2009: Constrexim Investment and Construction Joint Stock
Company No. 8

2010-2017 Independent Operations

2017 til now: Head of the Supervisory Board of Constrexim 8 Investment
and Construction Joint Stock Company

Number of shares held: 0 shares held, accounting for 0% of the charter capital

Acts of legal violation: None

Debts owed (o the company: None

Related interests with the company: Salary, bonuses, and allowances as per the Company's
regulations

Related parties: None

2. Mrs. Nguyén Thi Hong Vin Member of the Supervisory Board (no longer a member of the
Supervisory Board from May 15, 2024).

Gender: Female

D.O.B: 23/04/1978

Citizen ID card number: 001178008207 issued on 21/03/2016 by the Department of

Civil Registration, National Database on Population
Management.

25/07/2021

Nationality Vi¢t Nam

Ethnicity: Kinh

Place of origin: Thanh Hoa

Permanent address: 4, alley 46, Giap Bat street, Giap Bat ward, Hoang Mai

district, Fanoi

b o .
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Permanent address:
Contact address:
General education level:
Work experience:

- 8/2008-12/2011:

- 01/2012 until now:

372024 til now:

Number of shares held:
Acts of legal violation:
Debts owed to the company:
Related interests with the
company:

Related parties:

* Member of the Executive Board:

1. Mr. Vit Duy Hiu

Giao Tien Commune, Giao Thuy District, Nam Dinh
Province

An Lac Residential Group, Trau Quy, Gia Lam District,
Hanoi

0968516519

Univerity

Staff member at Hanoi - An Duong Construction
Investment Joint Stock Company

Staff member at the Infrastructure and Mechanical
Construction  Enterprise  under  Constrexim  No.8
Investment and Construction Joint Stock Company
Member of the Supervisory Board of Constrexim No.8
Investment and Construction Joint Stock Company

0 shares held, accounting for 0% of the charter capital
None

None

Salary, bonus, and allowances in accordance with the
Company's regulations.

Compensation as stipulated by the Company's policy

Member of the Board of Directors and CEQ

(See details presented in the Board of Directors section)

2. Mr. Vii Ngoc Triu
Gender:

B.OB:

Citizen ID card number:
Place of issue:

Nationality:

Ethnicity:

Place of origin:
Permanent address:
Contact address:

Phone number:

General education level:
Work experience:

Vice Director
Nam
02/7/1979
034079002661 Issued on 09/05/2021
Department of Police for Residence and National Population
Registration Management.
Viét Nam

Kinh

Quang Lich, Kién Xuong, Thai Binh
Quang Lich, Kién Xuong, Thai Binh
Quang Lich, Kién Xuong, Thai Binh
0913749458

University

2 Vs

Y\ ¥ N

2001 - 2008
2009 - now
Stock Company.
General education level: Deputy  General Director of Constrexim Number 8§
Construction and Investment Joint Stock Company,
concurrently Director of Construction Enterprise No. 5 under
Constrexim Number 8 Construction and Investment Joint
Stock Company

78,352 shares, accounting for 2.93% of the charter

Factory 19, Construction Company 319 - Ministry of Defense.
Constrexim Number 8 Construction and Investment Joint

Number of shares held:

capital
Acts of legal violation: None
Debts owed to the company: None

Related interests with the company: Remuneration according to the company's regulations.
Related parties:

3. Mr, Lé Vin Luye Vice Director

Gender: Male
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Related parties: None
Salary, bonus, and allowances according to company
regulations
6. Employee Policies.
* Working Regime
Working Hours: The company operates on a 44-hour workweek. Office staff work
according to regular business hours. while employees working at construction sites follow
the work schedule based on the project’s construction progress.

L.eave, Holidays, and Tet Breaks: These are provided in accordance with the provisions of
the Labor Code, the Enterprise Law, and other current regulations of the Government of

Vietnam.

Sick Leave and Maternity Leave: These are granted according to the provisions of the
Labor Code, the Enterprise Law, the Social Insurance Law, and other current regulations
of the Government of Vietnam.

FEmployee Benefits and Welfare: The company offers benefits to employees in compliance
with the Labor Code.

* Social Insurance (S1), Health Insurance (HI), and Unemployment Insurance (UI)
Contributions: The company pays full contributions for 100% of employees with
fixed-term contracts.

* Provision of Work Equipment: The company provides work equipment to employees
based on the nature and characteristics of their work.

° Protective Workwear: Employees directly involved in production are provided with
protective clothing,

® Meal Allowance: The company provides meal allowances for employees.Cong tdc an
toan lao dong duoc cép lanh dao Cong ty quan tdm, quén triét cho CBCNV niam
viing an toan k¥ thuat va hiéu rd tim quan trong cua cong tac an toan lao dong.

* Activities of the Party Organization, Trade Union, and Youth Union: The company
provides favorable conditions for the activities of the Party Organization, Trade
Union, and Youth Union,

* Recruitment and Training Policy

Recruitment: The Company's recruitment objective is to attract employees with the
appropriate qualifications, capabilitics, and experience to meet the job requirements. The
Company consistently focuses on recruiting, organizing, and arranging personnel to ensure
the team is aligned with the necessary skills and professional expertise to fulfill the
production and business tasks effectively.

Training: The Company emphasizes strengthening training and development activities,
especially in professional expertise. The Company closely integrates employee training and
development, consistently providing opportunities for employees to participate in training
courses (o enhance their professional skills.

7. Changes in the Board of Directors:

The Board of Directors consists of 5 members,

In 2024, there were no changes in the members of the Board of Directors.

8. Changes in the members of the Supervisory Board:

The Supervisory Board consists of 3 members.

[n 2024, there was a change in the members of the Supervisory Board:

Ms. Nguyén Thi Héng Van ceased to be a member of the Supervisory Board from May 15,
2024,

Mr. Hoang Vian Thé became a member of the Supervisory Board from May 15, 2024,

A
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Workers' Congress, and affiliated units. This fosters a democratic and cooperative
atmosphere, strengthening the bond between employees, sharecholders, and the Company.
The Company adheres to the disclosure procedures and corporate governance regulations,
in accordance with the current legal framework appliced to listed companies on the Stock
Exchange.

c.1.2. Regarding Human Resources Management:

In 2006, during the Annual General Meeting (AGM) of Shareholders, which was the first
AGM afier the company transitioned from a state-owned enterprise (SOE) to a joint-stock
company (JSC), the sharcholders elected 5 members to the Board of Directors (BOD) and
3 members to the Supervisory Board (SB) to manage and oversee the company's activities
in accordance with the resolutions passed at the AGM.

In 2012, the AGM elected a new term for the period 2012-2016, with 5 members on the
Board of Directors and 3 members on the Supervisory Board.
In 2017, during the Annual General Meeting (AGM) held in May 2017, the shareholders
clected S members to the Board of Directors for the term 2017-2022, consisting of Mr. Vii
Duc Tién, Mr. Vii Duy Héu, Mr. Hoang Bién Cuong, Mr. Nguyén Dinh Nghia, and Ms. Vii
Tuong Vy. They also elected 3 members to the Supervisory Board for the term 2017-2022.
consisting of Mr. Nguyén Ngoc Thanh, Mr. Ly Vin Kha, and Ms. Nguyén Thi Hong Van,
[n 2019, there were changes to the members of the Board of Directors and the Supervisory
Board for the 2017-2022 term:
Mr. Nguyén Dinh Nghfa, a member of the Board of Directors, resigned due to personal
reasons.
Mr. Ly Van Kha, a member of the Supervisory Board, resigned due to health issues. The
AGM of 2019 accepted the resignation requests and elected Mr. Vii Ngoc Chinh as a new
member of the Board of Directors and Ms. Bi T hi Ha Thu as a new member of the
Supervisory Board.
In 2021, there was a change in the Supervisory Board:
Ms. Bui Thi Ha Thu ccased to be a member of the Supervisory Board from July 27, 2021,
due to her resignation. which was approved by the AGM.
Ms. Truong Thi Luong was elected by the AGM as a new member of the Supervisory
Board from July 27, 2021.
In 2022, during the AGM held on May 25, 2022, Mr. Vii Ngoc Chinh ceased to be a
member of the Board of Directors, and Ms. Ly Thanh Hing was appointed as an
independent member of the Board of Directors,
In 2024, there was a change in the Supervisory Board:
The AGM held on May 15, 2024, approved the resignation of Ms. Nguyén Thi Hf“mg Vién
(due to personal reasons) and voted to remove her from the Supervisory Board.
Mr. Hoang Van Thé was elected as a new member of the Supervisory Board for the 2022-
2027 term.

¢.2. Issues:
The joint ventures and product diversification activities have received regular attention. but
the results have not met expectations.

¢.3. Corrective Actions:
Develop a system of internal management regulations for the company, the Board of
Directors (BOD), and other necessary regulations as required for the management and
operation of the company. Ensure the effective and serious implementation of the regulations
that have been issued. maximizing the use of resources, joint ventures, and partnerships to

[V e
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2. STATISTICAL DATA ON SHAREHOLDERS
2 1. State-Owned Sharcholder: None
2 2. Shareholding Structure Data:
a. Domestic Sharcholders: 2.664,504 shares — Value: 26,645,040,000 VND
Of which:
- Quantity: 2,546,1 18 shares; Share value: 25.461,180,000 VND — deposited at VSDC
- Quantity: 118,386 shares; Share value: 1,183,860,000 VND —not yet registered for
depository at VSDC. These shares originate from the brand value of Constrexim and
have not been approved for listing by the Hanoi Stock Exchange. They will be
considered for additional listing once official guidance is issued (according to
Document No. 142/SGDCKHN dated January 22,2010, from HNX).
Shareholders holding 5% or less of voting rights: 2,664,504 shares — Share value:
26,645,040,000 VND, accounting for 99.71%
b. Foreign shareholders: 7,653 shares; Share value: 76,530,000 VND, accounting for
0.29%

CONSTREXIM NO. 8 INVESTM ENT AND
CONSTRUCTION JOINT STOCK COMPANY

CONSTREXIM /2
SO/ 1
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