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BAO CAO/ANNUAL REPORT
Thwong nién nam/Year 2024

Kinh giri: - Uy ban Chtng khoan Nha nudc
- S& Giao dich Chung khoan Ha Noi
To: - State Securities Commission of Vietnam
- Hanoi Stock Exchange

I. Thong tin chung/General information

1. Thong tin khai quat/General information
Tén giao dich/Trading name: CONG TY CO PHAN TAP POAN

ALPHA SEVEN
Gidy chiing nhan diang ky doanh nghiép sé/Business Registration

Certificate No.: 5900437257
Vén diéu 1&/Charter capital: 1.062.360.940.000 dong

Vén dau tu caa chi sé hitu/Owner’s capital: 1.062.360.940.000 dong
Dbia chi/Address: L0 13-6, buong N2, Khu Cbng nghé cao, Phuong

Tang Nhon Pht A, Thanh Phé Thu Bac, TP H6 Chi Minh.
S6 dién thoai/Telephone: 028 3736 7187



- S6 fax/Fax: 028 3736 7187
- Website: http://www.a7group.vn
- M4 c6 phiéu (néu co)/Securities code (if any): DL1

- Qua trinh hinh thanh va phat trién/Establishment and development
process (ngay thanh lap, thoi diém niém yét, thoi gian cac mbe sy kién quan trong
ké tir khi thanh lap dén nay/Date of establishment, time of listing, and development
milestones since the establishment until now).

a) Viéc thanh lgp

+ Cong ty Co phan Pau tu phat trién Dich vu Cong trinh Cong cong Puc
Long Gia Lai (nay la Cong ty C6 phan Tap doan Alpha Seven) - tién than 1a Chi
nhanh Bén xe Lién tinh Dtrc Long Gia Lai thudc Xi nghiép Tu doanh Pirc Long Gia
Lai, hoat dong theo Gidy chiing nhan dang ky kinh doanh s6 3911000152 do S¢ Ké
hoach va Pau tu tinh Gia Lai cip ngay 20/12/2005;

+ Ngay 07/11/2006, S¢ Giao thong Van tai tinh Gia Lai di ban hanh Quyét
dinh s6 61/QD-SGTVT V/v xép loai Bén xe Lién tinh Ptc Long Gia Lai dat tiéu
chuan Bén xe Loai [;

+ Cong ty chinh thirc dugc thanh 1ap va hoat dong dudi hinh thirc cong ty cd
phan theo gidy ching nhan ding ky kinh doanh s 3903000170 do S¢ Ké hoach va
Pau tu Tinh Gia Lai cip 1an dau ngay 21/12/2007, duoc thay ddi lan tha 21 theo
gidy chimg nhéan dang ky kinh doanh s6 5900437257 vao ngay 08/03/2022, ting von
diéu 1¢ tir 168.924.880.000 dong 1én 1.062.360.940.000 dong;

+ Ngay 29/10/2009, Cong ty Co phan Pau tu Phat trién Dich vy Cong trinh
Cong cong Pc Long Gia Lai dd dugc UBCKNN chép thuén tro thanh cong ty dai
ching;

+ Cong ty da thuc hién niém yét co phiéu phd thong tai S& giao dich Chimg
khoan Ha Noi theo gidy chung nhan ding ky chung khoan s 27/2010/GCNCP-
VSD—4 ngay 28/01/2010 véi ma chimg khoan DL1, ngay giao dich dau tién ctia co
phiéu 14 ngay 10/03/2010;

+ Ngay 12/08/2020, Cong ty thay doi tén thanh Cong ty Co phan Tap doan
Nang lugng Tai tao Vi¢t Nam va chuyén dia chi tru s& chinh vé 120 Tran Phu,
Phuodng Dién Hong, TP Pleiku, tinh Gia Lai;

+ Ngay 20/07/2021, Cong ty thay d6i thanh tén Cong ty C6 phan Tap doan
Alpha Seven va chuyén dia chi tru s& chinh vé L6 13-6, Puong N2, Khu Cong nghé¢
cao, Phuong Tang Nhon Pha A, Thanh Phd Thu Péc, TP H6 Chi Minh



b) Qua trinh ting von diéu 1¢

Von diéu 1€

STT | Thoi gian (Ddng) Phwong thire
Ngay . A \ A A
1. 91/12/2007 9.500.000.000 | G6p von thanh lap cong ty.
Ngay Phat hanh riéng 1é thém 5,5 ty dong,
2| 16/10/2009 15.000.000.000 tang von diéu 1é 1én 15,0 ty dong.
Ngay Chia cb tirc bang cb phiéu nam 2009 1a
3. 02/12/2010 18.000.000.000 390.000 Co phiéu tuong duong véi 3 ty
dong.
NG Chia ¢ tirc bang c6 phiéu nam 2010 1a
4| /0?/2)612 20.699.940.000 | 269.994 ¢b phiéu tuong duong véi
2.699.940.000 dong.
Na3 Chi tra cd tirc bang c¢b phiéu nim 2011
5. 06/13/2)612 24.839.360.000 | 14 413.942 ¢6 phiéu twong duong véi
4.139.420.000 dong.
NG Chi tra ¢ tirc bang co phiéu nam 2012
6. 15/13/23613 28.564.540.000 | 1a 372.590 c phiéu twong duong véi
3.725.900.000 dong.
NGO Chi tra cd tirc bang cb phiéu nam 2013
7| /13/2361 4 31.420.260.000 | 14 285.572 cb phiéu twong duong voi
2.855.720.000 dong.
Phat hanh 12.076.630 ¢6 phiéu riéng 1¢
Ngay dé hoan do6i voi Cong ty CP khoang san
8. 01/04/2016 152.186.560.000 va luyén kim Tay Nguyén tuong duong
v6i 120.766.300.000 dong.
Chi tra ¢ tirc bang ¢ phiéu nim 2015
Ngay va phat hanh ¢ phiéu dé ting vén cb
9. 29/07/2016 168.924.880.000 | phan tor ngudén von chu s& hiru la

1.673.832 ¢6 phiéu tuong duong
16.738.320.000 ddng.




Von diéu ¢

STT | Thoi gian (Ddng) Phwong thire
S6 lugng chao ban cd phiéu ra cong
chung da phan phdi: 84.284.865 ¢6
NG phiéu, chiém 99,79% téng s6 c6 phiéu
10. 98y | 1.011.773.530.000 | dwoc phép chao ban. Sé tién thu dugc ti

23/11/2017

viéc ban cd phiéu 842.848.650 dong
ting vén diéu 1& tr 168.924.880.000
dong 1én 1.011.773.530.000 dong.

11.

Ngay
08/03/20> | 1:062.360.940.000

Phat hanh 5.058.867 cb phiéu dé tra co
tic nam 2020. Ting vén diéu 1& tir
1.011.773.530.000 dong 1én
1.062.360.940.000 dong.

Lai:

Lai.

Cac su kién khac/Other events:

Pot 1: Gop von thanh 1ap Cong ty

+ Cin ct Bién ban hop c6 dong sang 1ap ngay 29/11/2007 vé viéc thanh lap
Cong ty CO phan Pau tu Phat trién Dich vy Cong trinh Cong cong Ptic Long Gia

+S6 von gop: 9.500.000.000 dong (Bang chit: Chin ty nim tram triéu dong).

+ Sb ¢6 dong sang 1ap: 04 ¢ dong
+ Vén diéu 1&: 9.500.000.000 dong

+ Trong d6, Cong ty C6 phan Tap doan Puc Long Gia Lai gop 8,2 ty dong
bang gi4 tri tai san thuoc Bén xe Dic Long Gia Lai theo Bién ban gdp von ngay
08/01/2007 (khong bao gom gia tri quyén st dung dat).

Pot 2: Phat hanh c¢6 phan ting von diéu 1¢ 1én 15 ty dong

+ Can cir Nghi quyét PHCD thudng nién nim 2009 ngay 15/09/2009 cua
Cong ty C6 phan Dau tu Phat trién Dich vu Cong trinh Cong cong DPirc Long Gia

+ S6 ¢6 phan phat hanh: 5.500.000.000 dong (Bang chit: Nam ty nim trim
tri¢u dong).

+ Loai ¢6 phan: C6 phan phd thong, tw do chuyén nhugng.

+ Ménh gia c6 phan: 10.000 dong/cd phan.




+ Hinh thirc phat hanh: Phat hanh riéng 1¢ (cho 94 ¢6 dong)
+ D6i tuong phat hanh:
CBCNYV Céng ty Co phian Tap doan Pirc Long Gia Lai
v’ S6 luong: 337.200 cb phan.
v’ Loai ¢ phan: C6 phan pho théng, tu do chuyén nhuong.
v’ Gia phat hanh: 10.000 dong/co phan.
v S6 lugng ¢6 dong: 35 ngudi.
CBCNYV Cong ty:
v’ S6 luong: 55.000 cb phan.
v/ Gia phat hanh: 10.000 dong/co phan.
v’ S6 luong cb dong: 48 nguoi.
Nha dau tu khac:
v S6 luong: 157.800 co phan.
v’ Loai c0 phan: C6 phan pho thong, tu do chuyén nhuong.
v/ Gia phat hanh: 10.000 ddng/co phan.
v’ S6 luong cb dong: 11 nguoi.
‘ + Vén diéu 1¢ sau phat hanh: 15.000.000.000 déng (Bang chir: Mudi 1am ty
dong)
Dot 3: Chia co tirc bang co phiéu cho Co dong hi¢n hiru: Voi ty 1§ 10:2
nham tang von diéu 1€ tir 15 ty dong 1én 18 ty dong.
Niém yét:
+ Ngay 10/03/2010, Cong ty chinh thic niém yét 1.500.000 c6 phiéu trén S&
giao dich Chirng khoan TP. Ha No1 (HNX) vé1 ma Ching khoén 1a DL1.
ot Ngé}y 02{ 12/2010, ngay giao dicl} dau tién cta 300.000 Co phiéu chia co
tuc dé tang von dicu 1€ Cong ty 1é€n 18 ty dong.
Dot 4 Cl}ia co tirc bang co phiéu cho C6 dong hién hiru: Voi ty 1¢ 20:3
nham tang von diéu 1¢ tir 18 ty 1én 20.699.940.000 VND.
P(.)’t 5: Cl}ia tr‘ii ¢6 tirc bing co phiéu cho C6 dong hién hiru: Yéi ty 1€
10:2 nham tang von dicu 1¢ tir 20.699.940.000 VND 1én 24.839.360.000 dong.



Pot 6: Chia cb tirc bang co phiéu cho C6 dong hién hiru: Vai ty 1¢ 20:3
nham ting von diéu 16 tir 24.839.360.000 ddng 1én 28.564.540.000 dong.

Pot 7: Chia co tirc bang c6 phiéu cho C6 dong hién hiru: Véi ty 16 10:1
nham tang von dicu 1¢ 28.564.540.000 tr dong 1€n 31.420.260.000 dong.

Pot 8: Phat hanh c6 phiéu riéng 1é dé hoan ddi c6 phan:

+ Can ¢t Nghi quyét DPHCD thuong nién nam 2015 s6 01-NQ-PHDPCD ngay
29/05/2015 va Nghi quyét PHPCD s6 02-NQ-DHDCD ngay 26/10/2015 cta Cong
ty Co phan Pau tu Phat trién Dich vu Cong trinh Cong cong Pic Long Gia Lai

+ S6 ¢6 phiéu phat hanh: 12.076.630 ¢ phiéu

+ Loai ¢ phiéu: C6 phiéu pho thong han ché chuyén nhuong mot nam.
+ Ménh gia: 10.000 dong/cé.

+ Hinh thirc phat hanh: Phat hanh riéng 1é dé hoan doi ¢ phan.

+ P6i tuong phat hanh:

Cong ty Coé phan Khoang san va luyén kim Tay Nguyén

v’ S6 luong: 12.076.630 cb phan.

v/ Loai ¢6 phan: C6 phiéu pho thong han ché chuyén nhugng mot nam.
v’ Gia phat hanh: 10.000 ddng/c6 phan.

v’ S6 lugng c6 dong: 16 ngudi.

+ Von diéu 1é sau phat hanh: 152.816.560.000 dong (Bang chir: Mot trim
nam muoi hai ty, tam tram mudi sau tri¢u, ndm tram sau muoi ngan dong).

Pot 9: Chia c6 tirc bing cd phiéu va phat hanh c6 phiéu dé ting von c6
phan tir nguon thang du cho Co dong hién hiru:

+ Chia ¢ tirc bang cd phiéu cho C6 déng hién hitu: Véi ty 16 100:5,5

+ Phat hanh ¢6 phiéu dé ting von cd phan tir ngudn thing du cho C6 dong
hién hiru: Véi ty 1€ 100:5,5

+ Nham ting von diéu 1é tir 152.816.560.000 dong 1én 168.924.880.000
dong.

Pot 10: SO lwong chiao ban c¢é phiéu ra cong ching di phan phdi:
84.284.865 co phiéu, chiém 99,79% tong so co phiéu duwgc phép chao ban.



+ S6 tién thu duge tir viéc ban cd phiéu 842.848.650.000 dong. Ting vén
diéu 16 tir 168.924.880.000 dong 1én ddng 1.011.773.530.000 ddng. Toan bo sb tién
thu tir dot chao ban dung dé mo rong thém hoat dong san xuat kinh doanh, cu thé:

v Mua lai vén gép Coéng ty TNHH SX-TM-DV Pdéng Phu Hung:
197.573.800.000 dong, ty 1€ s& hitu 98,787%.

v/ Mua lai vén gép Cong ty C6 phan Pau tu — X4y dung Van Gia Long
645.274.850.000 dong, ty 1& s¢ hitu 98%.

Pot 11: Ngay 17/01/2022, thanh lap chi nhanh Cong ty C6 phan Téap doan
Alpha Seven — Chi nhanh Gia Lai; dia chi: 43 Ly Nam Dé, Phuong Tra B4, TP
Pleiku, Gia Lai. Nganh nghé kinh doanh theo nganh nghé kinh doanh ctia Cong ty
C6 phan Tap doan Alpha Seven.

Pot 12: Cin cir Nghi quyét PHCP thuong nién nim 2021 sé 01-NQ-
PHDCPD ngay 26/06/2021 ciia Cong ty Co phan Tap doan Alpha Seven phat hanh
o phiéu tra ¢6 tirc nam 2020.

+ Phat hanh cd phiéu tra cd tac véi ty 18 5%. Tang von diéu 18 tur
1.011.773.530.000 dong 1én 1.062.360.940.000 dong.

2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the
business:

- Nganh nghé kinh doanh/Business lines: (Néu cac nganh nghé kinh doanh
hoac san pham, dich vu chinh chiém trén 10% tong doanh thu trong 02 nim gan
nhat/Specify major lines of business or products and services which account for
more than 10% of the total revenue in the last 02 years).

- San xuét dién

Chi tiét: San xudt dién gio, dién mat troi

- Van tai hang hoa bang dudng bd

- Dich vu luu tré ngin ngay

- Van tai hanh khach duong bo khac

Chi tiét: Vin tai hanh khdch theo tuyén co dinh

- Dich vu an uéng khac

- Hoat dong dich vu hd tro khac lién quan dén van tai

- Van tai hanh khach duong bo trong ndi thanh, ngoai thanh (trir van tai bfmg
xe buyt)



Chi tiét: Van tai hanh khéch theo hop dong

- Bao dudng, stra chira 6 t6 va xe c6 dong co khac

- Kho bai va luu gilr hang hoa

- Kinh doanh bét dong san, quyén su dung dAt thudc chu sé hitu, chu st dung
hoac di thué

Chi tiét: Kinh doanh bat dong san; Kinh doanh co so ha tcfng va cac dich vu
co lién quan trong khu cong nghiép, khu do thi; Cho thué van phong, nha xuong,
nha o

- Bén budn téng hop

Chi tiét: Buén ban hang tiéu ding (ngoai trir hang héa theo phu luc sé 03
Thong tw 34/2013/TT-BCT ngay 24/12/2013 cua Bo Cong Thuong)

- Ban budn nong, 1am san nguyén li¢u (trir go, tre, nra) va dong vat song

Chi tiét: Mua ban thirc dn gia siic, Ban buén néng san (trir mii cao su)(khéng
hoat déng tai tru sé chinh)(Ngogi triv hang héa theo phu luc s6 03 Thong tu
34/2013/TT-BCT ngay 24/12/2013 ciua By Cong thuong)

- Ban buon kim loai va quang kim loai

Chi tiét: Bdn budn sdt, thép, dong, chi, kém va kim loai mau khdc dang
nguyén sinh va ban thanh pham.

- Ban budn vat liéu, thiét bj lap dat khac trong x4y dung
_Ban buon tre, nira. Ban budn vt liéu va thiét bi lap dat khdc trong xdy dung

(trer g0)

- Bén budn may moc, thiét bi va phu ting may khéc

- San xuét thic an gia suc, gia cdm va thuy san

Chi tiét: San xudt thirc dn gia siic

- Bén budn chuyén doanh khéc chua dugc phan vao dau

Chi tiét: Mua ban phan bén Ban budn cao su thanh phdm

- Khai thic da, cét, soi, dat sét

- Cit tao dang va hoan thién da

- Chuén bj mit bang

(khéng bao gom do min va cac logi twong tir tai mat bang xay duwng)

- Lap dit hé thong dién



khéng gia cong co khi, tdi ché phé thdi, xi ma dién tai tru s¢
- Ban budn thyc pham

Chi tiét: Ban buén ca phé

- Béan 1é Ivong thuc trong cac cura hang chuyén doanh

(Ngoai trir hang héa theo phu luc sé6 03 Théng tw 34/2013/TT-BCT ngay
24/12/2013 cua Bo Cong thuong)

- Ban 1¢ thyc pham trong cac cira hang chuyén doanh

(Ngoai trir hang héa theo phu luc s6 03 Théng tw 34/2013/TT-BCT ngay
24/12/2013 cua Bo Cong thuong)

- Nha hang va cac dich vu an ubng phuc vu luu dong
- Tu van, mdi gidi, dau gia bat dong san, ddu gia quyén sir dung dat
(khong hoat dong dau gia)
- Hoat dong thiét ké chuyén dung
Chi tiét: Trang tri ngi that
- Trong trot, chin nudi hdn hop
Chi tiét: Chan nudi (khéng hoat dong tai tru so)
- Nudi trong thuy san ndi dia
Chi tiét: Nudi trong thity san (Khéng hoat déng tai tru s6)
- Hoat dong dich vu hd tro kinh doanh khac con lai chua dugc phan vao dau
Chi tiét: Dich vu thwong mai
- San xuét thuc pham khac chua dugc phan vao dau
Chi tiét: Ché bién thirc pham (trir ché bién thue phdam twoi séng)
- Hoat dong dich vu hd tro truc tiép cho van tai duong thuy

Chi tiét: Hoat dong cia cang bién, cang séng, bén tau, cau tau Hoat dong
cua cdac ngam duong thuy

- Hoat dong dich vu hd tro truc tiép cho vén tai duong bo

Chi tiét: Pau tw xdy dung cdc bén bdi tai cdc tinh, thanh phé trong cd nude;
Dich vu bén xe, bai doé xe

- Van tai hanh khach bing xe buyt trong nodi thanh

- Van tai hanh khach bang xe buyt giita ndi thanh va ngoai thanh, lién tinh



- Xay dung cong trinh giao thong duong bd

Chi tiét: Xay dung cong trinh dwong bé, dau tw xdy dung cong trinh giao
thong (theo hinh thuc BOT va BT)

- Xay dung nha dé &

Chi tiét: Xdy dung ddn dung, cong nghiép

- Xay dung nha khong dé &

Chi tiét: Xay dung ddn dung, cong nghiép

- Xay dung cong trinh k¥ thuat dan dung khéc

Chi tiét: Xy dung cong trinh cong nghiép, ha tang ky thudt

- Tréng rau, dau cac loai va tréng hoa

- Trong rimg, cham soc rimg va wom giéng cay 1am nghiép

- Trong cay lau nam khac

Chi tiét: Trong cdy cong nghiép

- Pai ly, moi gidi, ddu gia hang hoa

Chi tiét: Pai Iy mua ban ky giri hang héa

- San xuét hang dét sin (trir trang phuc)

Chi tiét: May théu céng nghiép

- Séan xuit cac loai hang dét khac chua dugc phan vao dau

szz' tiét: Dét cac loi ddy phuc vu nganh may nhw: Day luon do, déy cot giay,
dady loi de dét day khoa kéo

- Xay dung cong trinh dién

- Xay dung cong trinh cap, thoat nudc

Chi tiét: Xy dung cong trinh thity loi

Xay dung cong trinh thuy

Hoan thién cong trinh xay dung

Hoat dong xay dung chuyén dung khac
Lap dat hé thong cap, thoat nude, hé thdng sudi va diéu hoa khong khi

Lap dat hé thong xdy dung khéc

Hoat dong kién triic va tu van k¥ thudt c6 lién quan



Chi tiét: Tw van quan 1y dw dn; Gidm sdt thi cong xdy dung céng trinh dén
dung, cong nghiép, thuy loi, giao thong, cong trinh dién, co so ha tang ...
- Cho thué may moéc, thiét bi va dd dung hitu hinh khac khong kém ngudi
di€u khién. Chi tiet: Cho thué may moc, thiét bi trong xay dung
- bia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh
doanh chinh, chiém trén 10% tong doanh thu trong 02 nim gan nhat/Specify major
locations of business which account for more than 10% of the total revenue in the
last 02 years).
Hoat dong kinh doanh dugc thuc hién chu yéu trén dia ban Thanh phé Ho
Chi Minh.
3. Thong tin vé md hinh quan tri, t6 chiéc kinh doanh va bé may qudn
ly/Information about governance model, business organization and managerial
apparatus

- M6 hinh quan trj (néu rd mé hinh theo quy dinh tai Diéu 137 Luat Doanh
nghiép)/Governance model (as stipulated in Article 137 of the Law on Entrprises).

PAI HOI PONG CO q
A7 BAN KIEM
HOI DPONG QUAN TRI :
v BAN KIEM TOAN NOI
BAN TONG GIAM BOC
|
PHO TONG GIAM PHO TONG GIAM BOC
v . v
A ! | v v
.TC A A CHI
CIJDHIT% bOI P. PIEU P.KE CONG TY T?(OL'\I'gN NHANH
HANH BAO HANH TOAN CON KET BEN XE
CHINH VE GIA LAI
PIEU PO

y

BAN VE




Hién tai, Cong ty C6 phan Tap doan Alpha Seven dang ap dung theo mo hinh to
chtrc cong ty cb phan gém c6 Pai hoi dong c6 dong, Hoi ddng quan tri, Ban kiém soat
va Tong Giam ddc.

- Co cau bo may quan ly/Management structure.
e Dai hoi dong c6 dong

Gom tat ca cac Co dong co quyén biéu quyét, 1a co quan quyén luc cao nhat
cua Cong ty, quyet dinh nhitng van dé¢ dugc Luat phap va dicu I€ cong ty quy dinh.
Pai hoi dong co dong s€ bau ra Hoi dong quan tri, Ban kiém soat cua cong ty.

e Hoi dong quan tri

Hoi dong quan tri gom tir 5 dén 11 thanh vién do Pai hoi dong co dong bau
ra, 1a co quan quan ly cia cong ty, ¢ toan quyén nhan danh Cong ty dé quyét dinh
moi van dé lién quan dén muc dich, quyén loi cia cong ty, trir nhitng van dé thuoc
tham quyén caa Dai hoi dong c6 dong. Hoi dong quan tri bau 01 thanh vién Hoi
ddng quan tri 1am Chu tich.

Chii tich Hoi dong quan tri c6 quyén va nghia vu sau:
- Lap chuong trinh ké hoach hoat dong cua Hoi déng quan tri.

- Chuan bi chuong trinh ndi dung tai liéu phuc vu cudc hop, tri€u tap va chu
toa cudc hop cua Hoi dong quan tri.

- Tb chirc viéc thong qua nghi quyét ciia Hoi dong quan tri.

- Giam sat qua trinh t6 chirc thyc hién cac nghi quyét, quyét dinh ctia Hoi
dong quan tri.

- Chui toa cudc hop Pai hoi dong co dong.

- Quyén va cac nghia vy khac theo quy dinh ctia Luat Doanh nghiép va diéu
1€ cong ty.

Céc thanh vién Hgi dong quan tri gom:
v Ong: Nguyén Vian Quy — Chu tich HDQT (B nhiém ngay 25/06/2023)

v Ong: Nguyén DPinh Trac — Thanh vién HPQT/ Téng Giam doc (Bo nhiém
ngay 25/06/2023)

v Ong: Bui Minh Btic — Thanh vién HPQT doc 1ap (B nhiém ngay 25/06/2023)
(Ong Bui Minh Dizc c6 don guiri HPOT xin tir nhiém tir ngay ngay 08/3/2024)
v Ong: Nguyén Tan Tién — Thanh vién HDQT (B6 nhiém ngay 25/06/2023)



v Ong: Phan B¢ Hiéu — Thanh vién HPQT (B6 nhiém ngay 25/06/2023)
e Ban kiém soat
Ban kiém soét 1a té chirc thay mat ¢ dong dé kiém soat moi hoat dong kinh
doanh, quan tri va diéu hanh caa Cong ty, chiu su lanh dao truc tiép cua Pai hoi
dong c6 dong. Ban kiém soat hién c6 03 nguoi do Pai hoi dong co dong bau ra.
Thanh vién Ban kiém soat truéc khi té chire Pai hgi dong co6 dong thwong
nién 2023.
Thanh vién Ban kiém soét cua cong ty gom:
Ba Pham Thi Giang — Truong ban
Ba Ha Thi Thuy Trang — Thanh vién
Ba Tran Thi Vii Thuan — Thanh vién
- Trong thoi gian duong nhiém chirc vy, cac thanh vién Ban kiém soat ludn
nhan duoc su quan tam, tao diéu kién thuan loi tir H61 dong quan tri, Ban Tong Giam

déc va cac phong ban nghiép vu trong Cong ty dé cac thanh vién Ban kiém soat hoan
thanh nhiém vu da dugc Dai hoi dong c6 dong thuong nién nam 2023 giao.

- Théng 05/2023, c4c thanh vién Ban kiém soat vi c6 viéc ca nhan nén khong
thé tiép tuc dong hanh cung cong ty trong viéc kiém soat va phoi hop cung Hoi dong
quan tri trong cac cong viéc tiép theo. Do do, tai Pai hoi dong co dong thuong nién
2023 da mién nhiém va b6 nhiém thanh vién ban kiém soat dé phi hop véi quy dinh
phap luat.

B6 nhiém thanh vién Ban kiém soat nhiém ky 2023 - 2028

- Pai hoi dong cd dong thuong nién nam 2023 dién ra ngay 25/06/2023 di bau
cac thanh vién Ban kiém soat nhu sau:

Ba Pham Thi Giang — Truong ban

Ba Ho6 Thi Thu Trang — Thanh vién

Ba Tran Thi Vii Thuan — Thanh vién

- Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Néu
danh sach, dia chi, linh vuc san xuat kinh doanh chinh, von diéu Ié thuc gop, ty 18 so
hitu ciia Cong ty tai cac cong ty con, cong ty lién két/(Specify the names, addresses,
major fields of production and business, paid-in charter capital, ownership
percentages of the Company in such subsidiaries, associated companies).

< Danh sach cac Cong ty con dwoc hop nhit



» CoOng ty Cé Phan Pién mit tréi DLG Ninh Thuén

+ Dia chi try s& chinh: Thon Quan Thé 1, Xa Phudc Minh, Huyén Thuén
Nam, Tinh Ninh Thuan

+ Hoat dong kinh doanh chinh cua Cong ty: Xay dung cong trinh k¥ thuat
dan dung khac. Chi tiét: Pau tu xay dung céc cong trinh nang luong Di¢n mat troi.
bién gid 16n, vira va nhd.San xuat, truyén tai va phan phoi dién. Khai thac da, cat,
s01, dat sét. Xay dung nha céac loai. Chi tiét: Xay dung cong trinh k¥ thuat dan dung.
Chuan bi mat bang. Xay dung cong trinh dudong sat va duong bg. Chi tiét: Xay dung
cong trinh Puong bo. Lap ddt mady moc va thiét bi cong nghi€p. Lap dat h¢ thong
dién.

+ Vén diéu 18: 210.000.000.000 dong

+ Ty 1€ lo1 ich cua Cong ty me: 50%.

+ Tinh trang hoat dong: Pang hoat dong, tré thanh cong ty con ké tir ngay
01/01/2022.

» Cong ty TNHH Pién tir DLG Ansen

+ Dia chi tru s& chinh: L6 13-6, Puong N2, Khu Cong nghé cao, Phuong
Tiang Nhon Pht A, Thanh Phé Thu Dte, TP H6 Chi Minh

+ Hoat dong kinh doanh chinh ctia cong ty: San xuét san pham dién tir dan
dung, san xuit thiét bi do ludong, kiém tra dinh hudng va diéu khién, san xuat linh
kién dién tu.

+ Vén diéu 18: 80.000.000.000 dong

+ Ty 1€ 1g1 ich cua Cong ty me: 100%.

+ Quyén biéu quyét ciia Cong ty me: 100%.

+ Tinh trang hoat dong: Pang hoat dong, trd thanh cong ty con ké tir ngay
15/10/2021

» Cobngty TNHH Mass Noble

+ Dia chi try s¢ chinh: Hom thu 957, Trung tam doanh nghiép nudc ngoai,
Road Town, Tortola, Quan dao Virgin Island thugc Anh.

+ Hoat dong kinh doanh chinh cua céng ty: Hoat dong trong cac linh vuc
thiét ké, san xuat va kinh doanh thé nhé SD, cac mat hang tién nghi gia dung, cham
sOC C& nhan, cac san pham tiét kiém nang luong va an ninh gia dinh.

+ Vén diéu 18: 320.062.401.456 dong

+ Ty I€ lgi it caa cong ty me: 97,73%.



+ Quyén biéu quyét cua cong ty me: 97.73%.

+ Tinh trang hoat dong: Pang hoat dong.

< Danh sach cong ty lién két

>  Cong ty CP Pau tw Xay duwng Van Gia Long

+ Dia chi tru sé chinh: 149 — 151 Buong 9A, Khu dan cu Trung Son, huyén
Binh Chanh, TPHCM

+ Hoat dong kinh doanh chinh cta Cong ty: Kinh doanh bat dong san, quyén
st dung dét thude chi sé hiru, chu sir dung hodc di thué; Khai thac da, cac, séi, dat
sét, chuan bi mat bﬁng, xay dung nha céc loai, xay dung cong trinh duong st va
duong bo, lap dat hé thong dién; Tu van, moi gidi, ddu gia bat dong san, ddu gia
quyén st dung dat; Hoat dong thiét ké chuyén dung, ban budn vat liéu, thiét bi lap
dat khac trong xay dung; San xuét vat liéu xay dung tir dat sét; Trong ru’ng va cham
soc rung, trong rau, ddu céc loai va trong hoa, cdy canh; San xuat san pham khéc tir
g0, san Xuét san pham tlr tre ntra, rom , ra va vat liéu tét bén; Ban budn nong, lam
nguyén liéu (tir tre gd, ntra, dong vat song); Ban budn chuyén kinh doanh khac chua
dugc phan vao dau; Khai thac g5, ban 1¢ lvong thuc, thuc phrflm trong cac ctra hang
chuyén doanh; nha hang va céac dich vu an uéng phuc vu luu dong, ban buon thuc
pham.

+ Vén diéu 18: 800.000.000.000 dong.
+ Ty 1€ lo1 ich cua Cong ty me: 49%.

+ Tinh trang hoat dong: Cong ty c6 nghi quyét thoai toan bo vén ké tir ngay
331/12/2024.

>  Congty c6 phin BOT&BT Dirc Long Pik Nong

+ Dia chi tru s& chinh: S6 04 Pién Bién Phu, Thanh Phd Gia Nghia, Tinh
Pk Nong

+ Hoat dong chinh ctia cong ty: Pau tu xdy dung cong trinh giao thong
+ Vén diéu 18: 250.000.000.000 dong
+ Ty 1€ lg1 ich cua Cong ty me: 29%.

+ Tinh trang hoat dong: Pang hoat dong, trd thanh cong ty lién két tir ngay
01/11/2021.

4. Pinh hwong phat trién/Development orientations
- C4c muc tiéu chi yéu cua Cong ty/Main objectives of the Company.



+ Pat ké hoach doanh thu, loi nhuén céc chi tiéu ctia nim 2025 va cac nim
ti€p theo do Pai hoi dong c6 dong da deé ra.

+ Huy dong va sir dung von c6 hiéu qua trong san xuét kinh doanh
+ Khong ngimg nang cao loi ich cua cac C6 dong
+ Tang tich lily, phét trién san xuat kinh doanh ciia Cong ty

+ Thuc hién tot nghia vu v&i nha nude, gbp phan phat trién kinh té dia
phuong va xay dung dat nudc.

+ Duy tri va phat trién cac nganh nghé hién c6, d6ng thoi lién doanh lién két,
mua ban sap nhap, hop tac dau tu véi cac doi tac dé phat trién cac dy an theo dinh
hudng phat trién cua Cong ty.

+ Cong ty cung ¢ ban lanh dao va doi ngii nhan su dé tat ca cung di ding
huong. Moi1 goi cac nhan su ¢o6 trinh do chuyén moén cao, c6 kha nang két ndi, kéu
goi dau tu vao cac chitc danh thanh vién HPQT, Ban diéu hanh dé du sire thuc hién
yéu cau nhiém vy doi moi cua Cong ty trong nhiém ky 2023 - 2028.

- Chién lugc phat trién trung va dai han/Development strategies in medium and
long term.

Pau tw dy 4n ning lwong tai tao: Linh vuc ning luong tai tao hoan toan
khong gay 6 nhiém mai truong. Céc du an dién gio thuc sy mang lai nhiéu loi ich.
Ngoai viéc dem lai loi nhuin cho nha dau tu thi cac du an ndy s& dong gop dang ké
cho ngén sach dia phuong, tao viéc 1am, ting cudong ngudn dién cho ludi dién khu
vuc, cai thién dién ap va ting thém do an toan cung cap dién cho phu tai cac khu
kinh té cua tinh va céc tinh trong khu vue. Co cau cdng suat c6 su thay d6i dan theo
huéng giam dan ty trong nhiét dién than, tang dan ty trong nguon nhiét dién khi va
nang luong tal tao. Ty trong thity dién s& giam dan do hién da khai thac gan hét tiém
nang, cac ngudn dién gid va mit troi s& dugc phat trién manh trong tuong lai. Viéc
phét trién cac du an dién nang luong tai tao cling gop phan phat trién nganh cong
nghiép san xuat may mac, thiét bi dién mat troi, cac dich vu ki thuat va quan ly du
an; khai thac hiéu qua cac ving dat kho can, hiéu qua san xuat ndng nghiép thap; thu
huat lugng vén xa hoi 16n dau tu vao ha ting nganh dién. Trong thoi gian téi, Cong
ty tiép tuc nghién ciru, Xin chi truong dau tu va trién khai cac du an dién niang luong
tai tao khac.

Linh vuc Pau tw va kinh doanh bit déng san: Tiép tuc dau tu vao cac cong
ty thanh vién, cong ty lién két nham hoan thién phép 1y, day nhanh tién do thi cong
dua céac du an di vao hoat dong hiéu qua.



Linh vuc san xuit san pham dién ti va linh kién dién tie: Duy tri khéach
hang hién c6, t6 chic cac khoa dao tao nhim nang cao chat lwong ngudn nhan lec
dé tir 46 phat trién va mo rong quy mo san xuat, nang cao chat luong san pham, mo
rong hoat dong san xuat kinh doanh trong cac nim tiép theo.

- Céc muc tiéu phat trién bén vitng (moi truong, Xa hoi va cong dong) va chuong
trinh chinh lién quan dén ngan han va trung han cia Cong ty/Corporate objectives
with regard to Corporate environment, society and community Sustainability.

+ Tiép tuc ¢y manh cong tac kinh doanh, ting toc do phat trién du an, thuc
hién cac bién phap nang cao nang luyc von chu sé¢ hiru, duy tri cac chi so tai chinh
vugt tri so voi cac doi thu canh tranh trén cung phan khuc.

+ Tang cudng cong tac kiém soat rui ro, dé nang cao nang suét 1am viéc, tiét
giam chi phi. Trién khai cac chinh sach va ké hoach kinh doanh thuyét phuc. Nghién
ctru cac hinh thirc dau tu - hop tdc dudi nhiéu hinh thirc khéc nhau.

+ Xay dyng chién lugc tiép thi - truyén thong hiéu qua, phu hop véi hoat
dong kinh doanh. Gia tang mirc do nhan biét va nang cao suc manh cua thuong hi¢u
DLI1. Duy tri va mé rong cac quan hé voi co quan truyén thong, co quan quan 1y
Nha nudc, ngan hang va dbi tic dé chuyén tai kip thoi va chinh xac thong tin vé
Cong ty. Duy tri va phat trién cong tac PR, gop phan nang cao thuong hiéu, gia ting
gia thi trudng va tang tinh thanh khoan cho c¢d phiéu DLI1.

+ Quy hoach, phat trién, dao tao dao doi ngii 1anh dao ké thira, du nang luc,
tri tu¢ va phu hgp véi van hoa doanh nghi¢p. Thu hit nhan luc quan 1y, cac chuyén
vién c6 nang luc va chuyén mon cao, du dap tmg toc d6 phat trién cac du an va mo
rong hoat dong kinh doanh.

+ Xay dung méi trudng 1am viéc hién dai, nhan van bang céac chinh sach dao
tao, phat trién con ngudi hop 1y, ché do luong - thuong hap dan. Tiép tuc xay dung
van hoa doanh nghiép huéng dén sy hai hoa quyén lgi cua tat ca cac bén cO lién
quan, dam bao sy cong bang, minh bach trong moi trudng hop.

+ Hoan thién va nang cao chét luong nén tang quan tri ndi bg theo dinh hudng
chuan hoa cac quy trinh va tiéu chuan. Tap trung phat trién ngudn nhan luc chét
luong cao, co thé dong hanh va gan bé véi Cong ty trong viée giit viing vi thé hang
dau thi trudng.

5. C&c rui ro/Risks: (Néu céc rai ro cd thé anh huong dén hoat dong san xuét
kinh doanh hoac ddi véi viéc thuc hién cac muc tiéu caa ciia Cong ty, trong do co
rai ro vé méi trudng, thién tai, dich bénh, ...)/Specify the risks probably affecting



the production and business operations or the realization of the Company's
objectives, including environmental risks).

Niam 2024 1a nam thir ba dién ra cudc xung dot Nga - Ukraine cing thang kéo
dai va chua c6 hoi két chién sy ndy dan dén khing hoang kinh té toan cau, anh huéng
dén kinh té trong nuéc néi chung va cong ty nai riéng cu thé:

Rii ro vé kinh té:

Trong mot nén kinh té mé cira va hoi nhap, rii ro va sy lan truyén rui ro 13
diéu khong thé tranh khoi. Bat ¢t thi trudng nao ciing déu chiu su chi phdi cia nhan
t6 nay. V& mat tong quat, loai hinh rui ro ndy chiu sy chi phdi dén tir chinh su bién
dong cla cac thanh t6 co ban trong nén kinh té: tong san pham qudc ndi, lam phat,
13i sut, ty gia hdi doai, can can mau dich,... Nén kinh té hoi nhap khong chi kéo
theo su lan truyén rai ro ngay cang nhanh ma con khuéch dai tic dong ma rii ro do
dem lai. La mot c4 thé tham gia vao téng thé hoat dong cua nén kinh té, chic chin
Cong ty C6 phan Tap doan Alpha Seven ciing khong nam ngoai pham vi anh huong
trude su thay doi cua cac nhan td do.

Sy on dinh va vitng manh ctia nén kinh té trong nudc ciing nhu thé gidi 1a diéu
kién hét sirc quan trong va can thiét cho viéc thuc hién muc tiéu phat trién ctia cac
doanh nghiép. Cac bién s6 vi mé nhu toc do tang trudng GDP, lam phat, 13i suat hay
ty gid 1a nhitng nhan t6 quan trong hinh thanh nén méi trudng kinh doanh va 1 cong
cu do luong rai ro tong thé ciia nén kinh té.

> Toc dp ting truéng Kinh té

Téc d6 tang truong kinh té 1a mot trong nhitng nguyén nhan quan trong anh
huéng dén toc do ting trudong ctia hau hét cac nganh, linh vuc trong x3a hoi. Tang
truéng kinh té s& lam tiang nhu cau chi tiéu trong xa hoi, thuc day gia ting san luong
cong nghiép, ting dau tu ctia c4 nhan va phap nhan trong nén kinh té..

» Lam phat

Lam phét 13 mot vin dé vi md ma bat ctr doanh nghiép nao ciing phai quan
tam khi hoat dong trong mdt nén kinh té. Bt ké lam phat do chi phi déy hay cau kéo
thi ching ciing tic dong dén sirc mua clia nguoi tiéu ding, chi phi cua doanh
nghiép,... tac dong truc tiép dén tinh hinh hoat dong cua doanh nghiép. Tuy nhién,
lam phat la diéu tat yéu ctia mot nén kinh té, kiém ché lam phat & muc d vira phai
(dudi 10%), 6n dinh sé& 1a dong luc dé phat trién nén kinh té.

> Lai suét
Pé phuc vu kinh doanh, dau tu, hiu nhu tat ca cac doanh nghiép déu phai st
dung von vay. Do d0, 1ai suat tién vay - chi phi st dung von - tré thanh bd phéan cau



thanh quan trong trong chi phi san xuét kinh doanh va dau tu ctia doanh nghiép. Do
d6, moi su bién dong vé 13i suét cho vay trén thi trudong cling déu anh hudng truc
tiép dén hiéu qua san xuat kinh doanh hay néi cach khac 1a tac dong tryc tiép dén loi
nhuan cta doanh nghiép. Khi 14i suat cho vay ctia Ngan hang ting s& day chi phi dau
vao va gia thanh san pham tang 1én, lam suy giam loi nhuan ciing nhu kha nang canh
tranh ctia doanh nghiép, gy ra tinh trang thua 13, pha san trong hoat dong san xuat
kinh doanh. Xu huéng ting 13i suat Ngan hang sé& ludn di lién v6i xu huéng cét giam,
thu hep quy mé va pham vi ctia cic hoat dong san xuit kinh doanh trong nén kinh
té. Nguoc lai, khi 13i suat Ngan hang giam s& tao diéu kién cho doanh nghiép giam
chi phi, ha gia thanh, ndng cao hiéu qué kinh doanh va kha ning canh tranh. Lai sut
cho vay thap ludn 1a dong luc khuyén khich cac doanh nghiép mo rong dau tu, phat
trién cac hoat dong san xuét kinh doanh va qua d¢6 kich thich tang truéng trong toan
b nén kinh té.

> Ty gia hoi doai
La mot trong nhitng rai ro xay ra khi cac giao dich kinh té duoc thuc hién
bang ngoai t€ va ty gia hoi doai bién dong theo hudng bat 191 cho doanh nghiép.

Nho dinh hudng bién d6 diéu hanh ty gia 6n dinh va quan 1y chat ché hoat
dong mua ban ngoai té ctia Ngan hang Nha nudc, ty gia khong c6 nhiéu bién dong
16n trong nhitng nam gan day. Dy trit ngoai té cta Viét Nam da dat muc ky luc, uwéc
tinh gan 110 ty USD. Xét vé yéu t6 vi mo, Viét Nam dugc du bao tiép tuc sé 1a diém
sang thu hat von dau tu nudc ngoai. Do d6 theo du doan, ty gia USD/VND bién
dong trong ndm 2024, tir 46 nhan dinh c6 anh huéng nhung khong nhiéu dén hoat
dong san xuat kinh doanh ctia Cong ty.

>  Rui ro vé dich bénh: Sy lay lan rong rai caa COVID-19 va nhiing bat
6n vé kinh té da mang dén nhiéu thach thicc cho xa hoi. Bén canh nhimng tac dong
tdi con nguoi, COVID-19 d3 va dang nhanh chong giy ra nhiing gian doan
trong kinh doanh va tiéu dung khong chi ¢ riéng cac khu vuc bi anh huong. Cong ty
cing chiu tac dong bai cudc khing hoang nay. Cong ty gap phai nhiing han ché khi
lam viéc tir xa, giam luc lugng lao dong, gian doan k§y thuat va qua tai do ting khoi
lugng cong viéc. Tuy nhién, Cong ty da thich nghi dugc véi dai dich COVID-19 vira
qua va ludn trong tam thé san sang d6i mat vai mot dich bénh khac ma khdng anh
huéng dén hoat dong kinh doanh.

>  Rui ro vé nhan luc: Do dic thd caa nganh, ngudn nhan e ludn doi
hoi ¢6 trinh d6 chuy@n mén nghiép vu cao, dao dirc kinh doanh. Bam bao du ngudn
nhan lyc chét luong cao. Tuy nhién xac dinh con ngudi 12 sicc manh cbt 16i, cong ty
ludn chd trong xay dung mot moi truong lam viéc chuyén nghiép, nang dong, mang
dam vin héa. Nho nhitng nd luc trong viéc xay dung do6i ngii nhan su, trong dung



nhan tai, chl trong dau tu dao tao nang cao trinh d6 cho d6i ngii can bo nhan vién,
dé cao dao dtc nghé nhiép, hién cong ty di va dang tao ra dugc su 6n dinh vé mit
nhan sy, dic biét 1a nhan su cip cao. Hién nay su 6n dinh vé ngudn nhan lyc chinh
la sicc manh dé cong ty duoc thuc hién muc tiéu da dé ra, xac lap duogc vi thé cua
cong ty trén thi truong.

>  Rui ro tir canh tranh: Cac Doanh nghiép van tai va bat dong san 16n
Véi loi thé tiém luc tai chinh manh va quy mé, dang ngay cang chiém linh thi phan
|60 trén thi truong. Cong ty s& chiu sy canh tranh gay gat, thi phan con thap chua
dung hét nang lyc hién cd, nén hiéu qua kinh doanh dat duoc chua cao. Bi véi mang
linh kién dién tir: ddy 1a mot thi trudng con chira rat nhiéu tiém nang, thi truong rong
|6n nhung doi hoi doanh nghiép trong nganh phai co du tiém luc von, nhan luc, céng
nghé, do d6 Cong ty dung trude nhitng cudc canh tranh vo cling gay gat. Cong ty
can chuan bi tot nguon nhan luc, dap ung nhanh véi nhu cau thay d6i caa cong nghé
tao tién dé cho phat trién bén viing va on dinh.

> Rui ro luat phap: La nhitng rai ro thay doi chinh sach theo chiéu
hudéng bat loi cho hoat déng kinh doanh cua doanh nghiép. Rui lo luat phap con 1a
rui ro phat sinh tur viéc khéng ap dung kip thoi, phu hop véi cac van ban phap luat
lién quan dén hoat dong san xuat kinh doanh cua doanh nghiép.

La Doanh nghiép hoat dong dudi hinh thac Cong ty c6 phan dong thoi niém
yét trén S¢ giao dich chung khoan Ha Néi, vi vay moi hoat dong cua cong ty dugc
diéu chinh bai hé théng vian ban phap luat bao gém: Luat doanh nghiép, luat chiing
khoan, cac vin ban dudi luat va cac quy dinh huéng dan lién quan. Cac vin ban dudi
luat trong linh vuc nay ciing dang trong qua trinh stra doi, bo sung hoan thién. Su
thay doi trong luat phap véi chinh sach cua nha nudc it nhiéu ciing huong dén hoat
dong kinh doanh va quan tri cong ty.

Nha nuéc va nganh giao thdng van tai da ban hanh nhiéu quy dinh phap luat
nham xay dung va cing cb trat ty giao théng, tir d6 anh huong dén cac hoat dong
kinh doanh cta cac doanh nghiép van tai.

> Riii ro khac: Mot vai rai ro mang tinh hé théng nén khi xay ra, Cong
ty van khong thé tranh khoi: thién tai, 6 nhiém méi trudng,. .. gy thiét hai vé tai san,
con ngudi ¢6 anh huong dén hoat dong kinh doanh cua cong ty. Pay 1a rai ro khéng
thé loai trir nhung c6 thé giam thiéu bang viéc ludn chi trong dé phong, xay dung
cac giai phap tng pho trong trudng hop xau nhat.
I1. Tinh hinh hoat dong trong nam/Operations in the Year

1. Tinh hinh hogt déng sdn xudt kinh doanh/Situation of production and
business operations



-Két qua hoat dong san xuat kinh doanh trong niam/Results of business
operations in the year: Néu céc két qua dat dugc trong nim. Néu nhimng thay doi,
bién dong 16n vé chién luge kinh doanh, doanh thu, lgi nhuan, chi phi, thi trudng,
san pham, ngudn cung cép,... /Specify the results achieved for the year. Specify
major changes and movements in business strategy, revenue, profits, costs, markets,
products, supplies, etc.

DPon vi tinh triéu déng

\on 9 Nim % tang
STT Chi tiéu Nam 2023 2024 gidm
1 Doanh thu thuin 281,272 | 525.468 1,87
2 Gia von hang ban 143,361 342.532 2,39
3 Loi nhuan gop 137,910 182.935 1,33
4 annh thu tir hoat dong tai 71,445 32192 0,45
chinh
5 Chi phi hoat dong tai chinh 128,872 130.952 1,02
6 Chi phi ban hang 1,272 3.110 2,44
7 Chi phi quan Iy Doanh nghiép 29,193 71.188 2,44
8 L.Q’l nhuan thuan tr hoat dong 70,483 33.131 0,47
kinh doanh
9 Lo1 nhuan khac 1,297 (2.036) -1,57
10 Loi nhuén trude thué 71,781 31.095 0,43
11 | Loi nhuén sau thué 70,569 26.387 0,37
12 | Ty 1¢ loi nhuén tra co tic 397 13 0,03

- Tinh hinh thuc hién so v6i ké hoach/Implementation situation/actual
progress against the plan: So sanh két qua dat dugc trong nim so véi cac chi tiéu ké
hoach va cac chi tiéu nam lién ké. Phan tich cu thé nguyén nhan dan dén viéc khong
dat/dat/vuot cac chi tiéu so v6i ké hoach va so v6i nam lién ké/Comparing the actual



progress with the targets and the results of the preceding years. Analyzing specific
reasons of the unachievement/achievement/excess of the targets and against the
preceding years.

Hoi dong quan tri da chi dao Ban diéu hanh trién khai thuc hién cac hoat
dong kinh doanh trong tam va dat dugc mot so két qua trong nam 2023 nhu sau:

Pon vi tinh: Triéu d&ng

K¢é hoach Thue hién TH 2024

STT CHI TIEU Nim 2024 | Nim2024 | /KH (%)

Doanh thu thuan vé ban hangva | 450,000 525.468 1,17
cung cap dich vu

2 | Loi nhuan sau thué thu nhap 76,000 26.387 0,35

Nhin chung hiéu qua kinh doanh ciua Cong ty nam 2024 tang so v4i nam
2023. Bén canh do, sy thay d6i vé mat két cau caa cac khoan muc loi nhuan trén [
mét biéu hién tich cuc, cho thay hiéu qua hoat dong kinh doanh cta céng ty dat, gop
phan lam gia ting tong loi nhuan truge thué caa Cong ty.
2. Té chitc va nhan sy/Organization and Human resource

-Danh sach Ban diéu hanh/List of the Board of Management: (Danh sach, tom
tat Iy lich va ty 18 so hitu ¢6 phan c6 quyén biéu quyét va cac chiing khoan khéac do
cong ty phat hanh cua Tong Giam ddc, cac Phé Tong giam dbc, Ké toan trudng va
cac can bo quan ly khac/List, curriculum vitae and ownership percentage of the
Company’s voting shares and other securities by the Company’s General Director,
Deputy General Directors, Chief Accountant and other managers.

a) Hoi dong quan tri gdm:

SO lwong | Ty 1€ sé
Stt | Thanhvién Chirc vu | ¢ phan hiru Ghi chu
nam giir (%)

i B6 nhiém Chuc
Nguyén Van Chu tich danh Chu tich
. 0 0 :
Quy HDQT HDQT nhiém ky
2023 — 2028 theo




Ngh1 quyet Dai h01
déng cd dong s
01/NQ-
DHDCDTN2023
ngay 25/06/2023

Bui Minh Bt

Thanh vién
HDQT

B6 nhiém Chirc
danh Thanh vién
HPQT doéc lap
nhiém ky 2023 -
2028 theo Nghi
quyét Dai hoi dong
cd dong s6 01/NQ-
DHDCDTN2023

ngay 25/06/2023

- C6 don xin tu
nhiém ké tir ngay
03/8/2024.

Nguyén Pinh
Trac

Thanh vién
HDPQT

1.222.376

1.15%

B6 nhiém Chic
danh Thanh vién
HDPQT nhiém ky
2023 — 2028 theo
Ngh1 quyet Dai h01
déng c6 dong sd
01/NQ-
DHDCDTN2023
ngay 25/06/2023

Phan Duc
Hiéu

Thanh vién
HDQT

B6 nhiém Chirc
danh Thanh vién
HDPQT nhiém ky
2023 — 2028 theo
Nghl quyet Dai h01
déng c6 dong sd
01/NQ-
DHDCDTN2023
ngay 25/06/2023.




B6 nhiém Chuc
danh Thanh vién
HDPQT nhiém ky
2023 — 2028 theo

5 Nguyén Tan | Thanh vién 0 0 Nghi quyét Dai hoi
" | Tién HDPQT dong c6 dong soO
01/NQ-
DHDCDTN2023
ngay 25/06/2023

+ Ong Nguyén Vin Quy: Chi tich Hoi Pong Quan tri, T & sé hiru 0 co
phan c6 quyen biéu quyet.

Tén: Nguyén Vin Quy
Sinh nam: 10/01/1972
Nguyén quan: Pak Lik
Cu tra: S6 nha 01A thén Tan Tién, x4 Ea Yong, huyén Krong Pac, tinh Bak Lak.
Trinh d9: Quan tri Kinh doanh
Qua trinh cbng tac:

‘ p - Tiéu ddi truong B doi D2 Cuc K¥ thuat
gg/fgg;wz den Quan khu 5 (Kho dan Béo Son, Quy Nhon,
) Binh Dinh). Quan ham Trung Sy
- Pho bi thu doan Cong ty Ca Phé Vié¢t Duc,
- T 7/1994 dén huyén Cu Kuin, tinh Pak Lak
12/1999: - Thuong truc dang uy cong doan Cong ty Ca
Phé Phudc An, huyén Krong Pic, tinh Dak
- Tir 01/2000 dén bak o
08/20009: - Pho ban dau tu Cong ty Co phan Tap doan
- T 9/2009 dén 8/2010 Dl_J:c Lgng Gia Lai, thanh pho Pleiku, tinh
Gia Lal
, - Pho Giam dbc Cong ty C6 phan BOT & BT
- Tu 8/2010 dén nay Puc Long Piak Nong, thanh phd Gia Nghia,
tinh Pk Nong




+ Ong BUi Minh Pwc: Thanh vién Héi ddng quan tri doc 1ap. Ty 18 sé
hitu 0 cé phan c6 quyeén biéu quyet.

Tén: Bui Minh Dtc
Sinh nam: 10/04/1996

Nguyén quan: Tp. Pleiku, Gia Lai
Cu tri: 184 Lé Pai Hanh, Phuong 15. Quan 11. Tp. H6 chi Minh

Trinh do: Ctr nhan kinh té
Qua trinh cbng tac:

T nam 2015 — 2019 - Tét nghiép Phé théng trung hoc bang Quéc té My

Tir 06/2019 — nay - Téng Giam déc Khach san Cicila Sai Gon Hotel
& Spa

Tir 06/2019 — 06/2021 | - Thanh vién HPOT Cong ty Cé phan Tdp dodn
Alpha Seven

+ Ong Nguyén Tan Tién: Thanh vién Hoi Pong Quan tri, Ty 18 sé hitu 0

c6 phan cé quyeén biéu quyét.
Tén: Nguyén Tan Tién
Sinh nam: 02/03/1969
Nguyén quan: Binh Dinh

Cu tra: Du Tu — TT Tang Bat HO, Hoai An, Binh Pinh

Trinh d6: Quan tri Kinh doanh
Qua trinh cong tac:

- 1995 —2005: -

Kinh doanh van tai

- 06/2015 — 04/2016:

- Tir 2005 dén nay: =

Chu tich HPQT Céng ty c6 phan tap doan
Alpha Seven

Giam dbc Cong ty TNHH DPtic Long Dung
Quat

+ Ong Nguyén Pinh Trac:

Thanh vién Héi ddng quan tri kiém Téng

Giam doc. Ty 1é sé hiru 0 c6 phan c6 quyén biéu quyét.



Tén: Nguyén Dinh Trac
Sinh nam: 20/06/1957
Nguyén quan: Binh Dinh
Cu tra: Phuong Tra B4, thanh phd Pleiku, tinh Gia Lai
Trinh d§: Quan tri kinh doanh
Qua trinh cbng tac:

- Phé Chii tich HPQT Céng ty C6 phan Téap

04/2012 — 06/2018: doan Purc Long Gia Lai

- Céng bé théng tin Céng ty C6 phan Tap

09/2016 — 06/2018: doan Puc Long Gia Lai

- Gidm déc Cong ty CP BOT & BT Dirc Long

03/2018 — nay: Pak Néng

- Thanh vién Hoi dong quan tri Cong ty Co

26/06/2021 — nay: phin Tap doan Alpha Seven

- Téng Gidm déc — Ngwoi dai dién phdp ludt,
01/07/2021 — nay: nguoi phu trach CBTT cua Cong ty Co phan
Tdp doan Alpha Seven

- Phé Chii tich HDOT Céng ty C6 phan Tép

02/07/2021 — nay: doan Alpha Seven

+ Ong Phan Pirc Hiéu: Thanh vién Hoi ddng quan tri. Ty Ié sé hitu 0 cé

phan c6 quyén biéu quyét.
Tén: Phan Puc Hiéu
Sinh nam: 01/9/1975
Nguyén quan: Binh DPinh
Cu tri: An Hau, An Phong, Hoai An, Binh Dinh.
Trinh 6. Ctr nhan Luat

Qua trinh cdnqg tac:

2007 — 2010: - Luat su tranh tung




06/2011 — dén nay.

, - Trudng Ban phap ché Tap doan
06/2023 — dén nay s PP P

- Thanh vién Ho1 dé)ng Quan tri.

hioru 0

Ngudi phu trach quan trj cong ty gom:

+ Ba Pinh Thi Tuyét Minh: Ngwoi phu trach quan tri cong ty. Ty I& sé
cé phan c6 quyén biéu quyét.

Tén: Pinh Thi Tuyét Minh

Sinh nam: 28/07/1992

Nguyén quén: Qué Hiép, Qué Son, Quang Nam
Cu tra: 161B T6n That Tung, TP Pleiku, Gia Lai
Trinh d: Ctr nhan su pham

Qua trinh cbnq tac:

Gido viéen truong THCS Chu Van An, Xa lao,

Tuw 8/2014 den 05/2018 huyén laGrai, Gia Lai.

Nhan vién TCHC tai céng ty C6 phan tdp

6/2019 dén nay doan nang luong Tai Tao Viét Nam.

5/2020 dén nay Nguoi phy trach quan tri cong ty C6 phan tap

doan Alph Seven.
Ban kiém soat gom
lu’ofl0 cb Ty 1é
Stt | Thanhvién | Chievu | " o8 | s¢ hiru Ghi cha
phan | = g0
nam giir
B6 nhiém nhiém TV
BKS nhiém ky 2023 -
. Tran Thi Vii | Thanh vién i i 2028 theo NQ sb
" | Thuan BKS 01/NQ-
DPHDCDTN2023 ngay
25/06/2023.




Pham Thi
Giang

Truong
BKS

B6 nhiém TV BKS
nhiém ky 2023 -2028
theo NQ s6 01/NQ-
DHDCDTN2023 ngay
25/06/2023.

H6 Thi Thu
Trang

Thanh vién
BKS

B6 nhiém TV BKS
nhiém ky 2023 -2028
theo NQ s6 01/NQ-
DHDCDTN2023 ngay
25/06/2023.

+ Ba Pham Thi Giang: Trwéng Ban kiém soét.

c6 quyén biéu quyét.

Tén: Pham Thi Giang
Sinh nam: 22/02/1988
Cu tra: TP. Ha Noi

Trinh do: Ctr nhan ké toan

Qua trinh cdnqg tac:

Ty 1é sé hiru 0 c6 phan

- Tw 2010 - 2018:

Ké toan tong hop tai Cong ty c6 phan Endo

- Tw 2018 - 2020:

Ké toan tong hop tai Cong ty ¢4 phan thoi trang
Sansa.

- Tw 2020 - nay:

Ké toan tai Cong Ty TNHH Pién Tir DLG Ansen

+ Ba Tran Thi Vii Thuan: Thanh vién Ban kiém soat. Ty 1é sé hitu 0 co
phan c6 quyeén biéu quyét.

Tén: Tran Thi Vi Thuan
Sinh nam: 21/04/1992
Cu tra: Tinh Binh Pinh

Trinh d6: Ctt nhan ké toan

Qua trinh cdnq tac:

- Tw?2016 - 2017:

Ké& toan tong hop tai Cong ty C6 Phan Pau Tu Xay




Dung Nam Nguyén

Tuwr 2018 - 2019:

Nhan vién xuit nhap khau tai Céng ty TNHH

Hoang Ngoc Truc

Tir 2020 - nay:

Ké toan tai Cong Ty TNHH Pién Tt DLG Ansen

+ Ba Ho6 Thi Thu Trang: Thanh vién Ban kiém soat. Ty Ié sé hitu 0 cé
phan c6 quyén biéu quyét.

Tén: H6 Thi Thu Trang
Sinh nam: 25/01/1998

Cu tru: Tinh Binh Binh
Trinh d: Ctr nhan Tai chinh Ngén hang

Tw 2022 - nay:

Truong phong Tai chinh tai Cong ty TNHH Dién tu
DLG Ansne

Ban Tong Giam doc va

Ké toan truéng

Stt Thanh vién Chitc vu Sc(:) l;:rlinng thfu le(;)"; f‘hhﬂi
nam giw
1. | Nguyén Dinh Trac Tong Giam dé¢c | 1.051.470 1 -
2. | Pham Tién Diing Pho Giam dbc 2.682 0,0 -
3. | Chu Sy Hoat Ph6 Giam déc 2.679 0,0 -
4. | Ha Thi Phuong Oanh | Ké toan trudong 2.682 0,0 -

+ Ong Nguyén Pinh Trac — Tong Giam doc (Pa c6 théng tin & muc 2)

+ Ong Chu Sy Hoat — Phé Téng Giam doc. Ty I& sé hiru 2.679 c¢6 phan
c6 quyen biéu quyét.

Tén: Chu Sy Hoat
Sinh nam: 25/10/1972

Nguyén quan: Cuong Gian, Nghi Xuan, Ha Tinh
Cu tri: T6 4, Phuong Thang Loi, Tp. Pleiku, tinh Gia Lai




Trinh d6: Ctt nhan kinh té.
Qua trinh céng tac:

Tur 2001 — 2005 - Truéng phong vé — Bén xe khdch Lién tinh Gia
Lai

Tir 01/2006 — 2008 - Cdn bg phong Ké hoach diéu do - Céng ty Co
phan Tdp doan Alpha Seven

Tir 2008 - 6/2009 - Phé Gidm déc- Cong ty Co phdin Tdp doan Alpha
Seven

Tir 7/2009-10/2009 - Gidm doc - Céng ty TNHH dich vu béio vé Pirc
Long Gia Lai

Tir 10/2009 —9/2014 | - Cén bé phong Ké hoach diéu @6 — Cong ty Co
phan Tdp doan Alpha Seven

Tir 9/2014 - 5/2016 - Gidm déc - Céng ty Co phan Tdp doan Alpha
Seven

Tir 5/2016 — nay - Phé Gidm déc- Cong ty Co phin Tdp doan Alpha
Seven

+ Ong Pham Tién Diing: Pho Tong Giam doc. Ty 1é sé hiru 2.682 co phan
c6 quyén biéu quyét.

Tén: Pham Tién Diing

Sinh nam : 24/03/1977

Nguyén quan: Dién Yén, Dién Chau, Nghé An.
Cu tra: To 10, P Tra B4, TP Pleiku, Gia Lai.
Trinh d6: Trung cap kinh té giao thong van tai.

Qua trinh cong tac:

Tur 2004-2006 - Nhan vién Bén xe Puc Long Gia Lai

Tir 2006-2009 - Phu trach Ké hoach Diéu dé Bén xe Burc Long




Tir 2009 — Nay - Phé Giam déc Cong ty Cé phan Tdp doan Alpha
Seven

+ Ba Ha Thi Phwong Oanh: Ké toan truéng. Ty I sé hiru 2.682 c6 phan
c6 quyen bieu quyet.

Tén: Ha Thi Phuong Oanh

Sinh nam: 02/12/1981

Nguyén quan: Hung Nghia — Phudc Nghia — Tuy Phudc — Binh Dinh
Cu tra: 30/1/26 Tran Quy Cép — Pleiku — Gia Lai

Trinh do: Ctr nhan kinh té

Qua trinh cong tac:

Tir 2004-2006 - Ké todn XNTD Purc Long
Tir 2006 - Nay - Ké todn trwong Cong ty Cé phan Tdp doan Alpha
Seven

- Nhitng thay d6i trong ban diéu hanh/Changes in the Board of
Management: (Liét ké cac thay doi trong Ban diéu hanh trong nam)/(List the changes
in the Board of Management in the year).

Ngay 03/8/2024 6ng Bui Minh Pirc da c6 don tir nhiém thanh vién HDQT
nhiém ky 2023 — 2028. HPQT s& trinh Pai hoi dong c6 dong mién nhiém trong Ky
hop gan nhat.

-Sb luwong céan bg, nhan vién. Tém tit chinh sach va thay doi trong chinh sach
dbi véi nguoi lao dong/Number of staffs. Brief information and changes on the
employee’s policies.

+ Tinh dén thoi diem 31/12/2024, 56 lugng lao dong tai cong ty la 32 ngudi.
Chinh sach d()n% gop chp cong d‘éng va xa hoi cua Cong ty dugc thé hién thong qua
cac hoat dong ho tro y t€ cong dong, tao cong an viéc lam cho nguoi dan.

ot Chinh §éch phat trién ngudn nhan luc: Cong ty to chirc cac khoa dao tao
va boi dudng ngan han phu hop véi tirng vi tri, nang cao nang luc quan 1y, nang luc
lam viéc cua phﬁn vién. Bén canh do, cong ty ludn coi trong viéc thu hut nhéll su tré,
g161, phat trién nhan luc, k¥ nang chuyé,n mon cua doi ngti nhan vién co6 san theo
hudng chuyén nghiép hoa, tang hi€u suat lam viéc va dap ung dugc nhu cau cong
viéc trong thoi ky hoi nhap hién nay.



+ Chinh sach tién luong, thuong: Dinh hudng tién lwong va tién thuong phan
phdi cho nguoi lao dong ludn twong xtmg véi chie danh va két qua 1am viée cua
nguoi lao dong.

+ Chinh sach bao hiém phic loi: Viéc trich ndp bao hiém xa hoi, bao hiém y
té, bao hiém that nghiép dugc Cong ty trich ndp theo ding quy dinh cua phéap luat
hién hanh. Cong ty thuc hién ché d6 1am viéc 40h/tuén, ngoai ra co thé lam thém gio
moi mure lwvong thoa thudn, cao hon mirc binh thudng néu céng viée yéu cau nhung
van dam bao ché d6 nghi ngoi va 1am viéc theo dung quy dinh cua phap lut.

+ Chinh sach thuong: Hang thang, Cong ty tién hanh danh gia, binh bau thi
dua xép loai lao dong A, B, C va c6 ché do khen thuéng theo hinh thirc lwong thang
13. Ngoaira, nham tao dong lyc lam viéc cho nguoi lao dong, Cong ty con co chinh
sach khen thudng ca nhan c6 thanh tich xuét sic.

3. Tinh hinh dau tw, tinh hinh thyec hién cac du an/Investment activities, project
implementation

a) Cac khoan dau tu 16n/Major investments: Néu cac khoan dau tu 16n dugce thuc
hién trong nim (bao gom cac khoan dau tu tai chinh va cac khoan dau tu du an), tinh
hinh thuc hién cac dy an 16n. Déi véi truong hop cong ty dd chao ban chimg khoan
dé thyc hién cac du 4n, can néu rd tién do thuc hién cac du an nay va phan tich
nguyén nhan dan dén viéc dat/khong dat tién do di cong bd va cam két)/Specify
major investments implemented for the year (including financial investments and
project investment), the implementation progress of major projects. If the Company
has conducted public offering for the projects, it is necessary to indicate the progress
of implementation of the projects and analyze the reasons incase of
achievement/failure to achieve the announced and committed targets.

ot Ngay 31,/7/2024, Hoi dong quan trj thong qua nghi quyét hoan tit nhan
cqhuyér,l nbuo‘n\g von gop Cong ty TNHH‘Mass Noble Investments (thudc BVI), voi
tong so tien dau tu 1a 255.000.000.000 dong (Hai tram ndm muoi 1am ty dong).

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (T6m
tat vé hoat dong va tinh hinh tai chinh cua cac cong ty con, cong ty lién
két)/(Summarizing the operations and financial situation of the subsidiaries,
associated companies).

%+ Cac cong ty con:
Cong ty Cé phan Pién mit troi DLG Ninh Thuan



Cong ty thuc hién du an dién mat troi Thuan Nam Bac Long da nhanh chong
hoan thanh, chinh thirc dong dién tir cudi nam 2019 véi cdng suat thiet ke 50MWp.
Don vi tinh: Triéu

dong
STT Chi tiéu Nam 2023 Nam 2024
1. | Doanh thu 169,106 180.127
2. |LNTT 56,763 54.218
3. | Tai San 1,054,158 937.098
4. | Vén diéu lé 210,000 210.000

Cong ty TNHH Pién tir DLG ANSEN

Toa lac tai vi tri chién lugc tai Khu Cong ngh¢ cao Quan 9, Thanh phé Thu

Pric, hoat dong san xuat kinh doanh chinh 1a san xuat, cung cap cho thi trudng trong
nudce va xuat khau cac san pham linh kién dién tir c6 chat lugng cao va gid ca hop
ly

Pon vi tinh: Triéu dong

STT Chi tiéu Nam 2023 Nam 2024
1. | Doanh thu 95.916 145.680
2. |LNTT 179 42.217
3. | Tai San 245.301 298.345
4. | Von diéu l¢ 80.000 80.000

Cong ty TNHH Mass Noble Invesments

Road Town, Tortola, Quan dao Virgin Island thuéc Anh.

bia chi tru s¢ chinh: Hom thu 957, Trung tdm doanh nghiép nudc ngoali,

Pon vi tinh: Triéu dong

STT

Chi tiéu

Niam 2023

Nam 2024

1.

Doanh thu

Chua hop nhit

180.800




STT Chi tiéu Nim 2023 Nim 2024
2. |[LNTT Chua hop nhat (20.227)
3. | Tai San Chua hop nhat 370.852
4. | Vén diéu lé Chua hop nhat 320.062

< Cong ty lién két:

Cong ty CP Pau tw xdy dung Van Gia Long

Ngay 31/12/2024 Hoi dong quan tri da c6 nghi quyét thoai toan bd vén tai

Cong ty nay.
STT Chi tiéu Nam 2023 Niam 2024
1. | Doanh thu 11,304 ba thoai von
2. |LNTT 38 Da thoai von
3. | Tai San 1,601,241 Da thoai von
4. | Vén didu ¢ 850,000 Di thoai von

Cong ty Coé phan BOT&BT Dik Nong

Pia chi try s¢ chinh tai s6 04 Bién Bién Phu, t6 3 phudng Nghia Trung, Thanh
phd Gia Nghia, tinh Bak Nong. Cong ty thuc hién viéc dau tu xay dung, quan ly
va khai thac tuyén duong thuoc Dy an: Nang cap, mé rong Qudc 16 14 doan
Km817 -:- Km887 (Puong HO Chi Minh doan Km1876 -:- Km1946), tinh Bak
NOng theo hinh thic BOT.

Pon vi tinh: Triéu dong

STT Chi tiéu Nam 2023 Nam 2024
1. | Doanh thu 269,447 305.357
2. |LNTT 74,296 84.586
3. | Tai San 901,216,962 862.185.228
4. | Vén diéu lé 250,000 250.000




4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation

Don vi tinh: Triéu a"o”‘ng

STT Chi tiéu Nim 2023 Niim 2024 % ting

giam
1 | Tong gia tri tai san 2,427,205 2.570.195 1,06
2 | Doanh thu thuin 281,272 525.468 1,87

Loi nhuén thuan tir hoat

3 dong kinh doanh 70,483 33.131 0,47
4 | Loi nhuan khac 1,297 (2.036) -1,57
5 | Loi nhuan trudc thué 71781 31.095 0,43
6 | Loi nhuan sau thué 70,569 26.387 0,37
7 | Ty 1¢ loi nhuan cb tirc 397 13 0,03

Céc chi tiéu khac/Other figures: (tuy theo dic diém riéng caa nganh, cua
cong ty dé lam rd két qua hoat dong kinh doanh trong hai nam gan nhat/depending
on the specific characteristics of the industry and of the Company to clarify the
company's operating results for the last two years).

b) Céc chi tiéu tai chinh chu yéu/Major financial indicators:

STT Chi tiéu Nam 2023 Nam 2024 Ghi
chu
1 | Chi tiéu vé khd ning thanh todn
+ Hé s thanh toan ngan han:
TSLB/ No ngén han 2,01 2.01




kinh doanh/Doanh thu thuan ...

STT Chi tiéu Nam 2023 Nam 2024 Ghi
cha
1A Q4 . . _
H@ S? thanh toan nheémh. (TSLb 1.96 1.95
Hang ton kho)/ N¢ ngan han
2 | Chitiéu vé co cdu von
+ Hé s no/ Téng tal san 0,42 0,47
+ Hé s6 No/Vén chi sé hitu 0,74 0,87
3 | Chi tiéu vé ning lwc hoat dong
+ Vong quay hang ton kho: Gia
vén hang ban/Hang ton kho binh 7,77 4,03
quan
+ Doanh thu thuan/Tong tai san 0,12 0,20
4 | Chi tiéu vé khd ning sinh loi
+ A A . A A
Hé¢ sc; Lo1 nhuan sau thué/Doanh 0.25 0,05
thu thuan
+ A A . A A A
IjIeszNL(,n nhuan sau thué/Von 0,05 0,02
chu so hitu
+ A A . A A A
‘ He s0 Loi nhuén sau thué¢/Tong 0.03 0,01
ta1 san
+ A A . A < A
H¢ s6 Logi1 nhuan tr hoat dong 0.95 0.06

Di véi to chuac tin dung va té6 chac tai chinh phi ngan hang/For credit

institutions and non-bank financial institutions:

5. Co cdu €6 dong, thay doi von dau tw cua chu sé hizu/Shareholders structure,
change in the owner’s equity.




a) Co phan/Shares: Néu tong sb ¢d phan va loai ¢6 phan dang luu hanh, sé luong
¢6 phan chuyén nhuong tu do va sé lugng ¢6 phan bi han ché chuyén nhuong theo
quy dinh phap luat, Biéu 1& cong ty hay cam két cua ngudi so hiru. Truong hop cong
ty c6 chung khoan giao dich tai nudc ngoai hay bao tro viéc phéat hanh va niém yét
chtng khoan tai nuéc ngoai, can néu rd thi trudng giao dich, s6 wgng ching khoan
duoc giao dich hay duoc bao tro va cac théng tin quan trong lién quan dén quyén,
nghia vu cua cong ty lién quan dén ching khoan giao dich hoic duoc bao tro tai
nudc ngoai/Specify total number and types of floating shares, number of freely
transferable shares and number of preferred shares in accordance with the law, the
Company’s Charter and commitments of the owner. Where the company has
securities traded in foreign countries or underwritten the issuance and listing of
securities in foreign countries, it is required to specify the foreign markets, the
number of securities to be traded or underwritten and important information
concerning the rights and obligations of the company related to the securities traded
or underwritten in foreign countries.

+ Tong s6 cb phiéu niém yét: 106.236.094 ¢ phiéu

+ Loai ¢6 phiéu dang luu hanh: cb phiéu phd thong.

+ S6 ¢6 phiéu wu dai: 0 ¢ phiéu

+ S6 ¢o phiéu quy: 0 co phiéu

+ Sb luong 6 phan chuyén nhuong tu do: 1.062.360.940.000 co phiéu;

+ Sb luong co phiéu bi han ché chuyén nhuong: 0 ¢6 phiéu

b) Co cau cb dong/Shareholders structure: Néu co cau co dong phan theo céc

tidu chi ty Ié so hitu (c6 dong 16n, ¢d dong nho); cb dong to chirc va ¢ dong ca nhén;
c6 dong trong nudce va cd déng nude ngoai, ¢é déng nha nude va cac co dong khac,
ty 16 s& hitu nudc ngodi toi da/Specify shareholders structure by ownership
percentages (major, minority shareholders); institutional and individual
shareholders; domestic and foreign shareholders; State and other shareholders;

foreign shareholder’s maximum percentages.



Tong so co dong! |

Tiéu chi Co dong S6 | Sélwongco | Tylé Tong | Téng céng
phan lwong | phiéunam | nam giir | coéngsé | so co phiéu
loai co giir (%) | co dong
dong
Co dong 16n (tur
o 16 sé 1A 01 25.509.632 24,01
Ku'e 30" 5% 16 Ien) 7598 | 106.236.094
Cb dong nho 7597 80.726.462 75,99
Co dong lon:
Tén té chirc/ ca | S0 VN £ . S6 lwong , 1 n
Ahan Ho chieu/ Pia chi cé h.‘n Ty I¢
PKKD pha
BUi Phap 230512386 gaHf;iBa Trung, TP Pleiku, | 55 509 632 | 24,01

¢) Tinh hinh thay ddi vén dau tu ctia chu s¢ hitu/Change in the owner’s equity:
Néu céac dot tang von c6 phan ké tir khi thanh 1ap bao gom cac dot chao ban ra cong
chdng, chao ban riéng I¢, chuyén doi trai phiéu, chuyén doi chang quyén, phat hanh
c6 phiéu thudng, tra cb tic bang cb phiéu v.v (thoi diém, gia tri, doi tuong chao ban,
don vi cap)/Specify equity increases including public offerings, private offerings,
bond conversions, warrant conversions, issuance of bonus shares, shares dividend,

etc.

Khéng phat sinh.

d) Giao dich cé phiéu quy/Transaction of treasury stocks: Néu sé lugng cd phiéu
quy hién tai, liét ké céc giao dich co phiéu quy da thyuc hién trong ndm bao gdbm thoi




diém thuc hién giao dich, gi4 giao dich va déi twong giao dich/Specify number of
existing treasury stocks, list transactions of treasury stocks conducted for the year
including trading times, prices and counter parties.

Khoéng phat sinh.

e) Céac chung khoan khac/Other securities: néu cac dot phat hanh chirng khoan
khac da thuc hién trong ndm. Néu sb lugng, dic diém céc loai chiing khoan khac
hién dang luu hanh va cac cam két chua thuc hién caa cong ty véi ca nhan, to chuc
khac (bao gém can bo cong nhan vién, nguoi quan |y cia cong ty) lién quan dén viec
phat hanh chirng khoan/Specify other securities issues conducted during the year.
Specify the number, characteristics of other types of floating securities and
outstanding commitments of the Company to other individuals, organizations
(including Company’s staffs and managers) related to the securities issues.

Khéng phat sinh.

6. Bdo cdo tic déng lién quan dén méi truong va xd héi cia céng
ty/Environment-Social-Governance (ESG) Report of the Company

6.1. Tac dong lén moi truong:

Khong phat sinh.

6.2. Quan ly nguon nguyén vat lieu/Management of raw materials:

a) Tong lwong nguyén vat liéu dugc sir dung dé san xuat va dong goi cac san
pham va dich vu chinh cua t6 chic trong nam/The total amount of raw materials
used for the manufacture and packaging of the products as well as services of the
organization during the year.

Hién nay, hoat dong kinh doanh ciia Cong ty chua can quan 1y nhitng nguon
nguyén vat li¢u dau vao vi chu yéu cac hoat dong chi li€én quan dén viéc cho thué
kho bai. Viéc quan ly nguon nguyén vat li¢u dau vao s€ chi lién quan dén nang cap
cong trinh xay dung hay dau tu cho du an. Tuy nhién, doanh nghiép kiém soat rat
t6t vé mat quy trinh xay dung cc du an, tranh gy that thoat nguyén liéu gay ton

that cho Cong ty. Cong ty thyc hién ding cic quy trinh vé quan 1y kho, xuét nhap
t6n thanh pham, nguyén liéu.



b) B&o c4o ty 1¢ phan trim nguyén vat liéu duogc tai ché duoc sir dung dé san
Xuat san pham va dich vu chinh cua té chic/The percentage of materials recycled to
produce products and services of the organization.

Khéng phat sinh.

6.3. Tiéu thu nang luvong/Energy consumption:

Cong ty luén quan tim dén viéc tiéu thu ning luong. Cac nhién liéu nhu xing,
dau diezen, dau nhon, dién 1a nhitng nhién liéu dugc st dung phd bién trong sinh
hoat va kinh doanh ctia doanh nghiép. Viéc ti€u thu nang luong ctia doanh nghiép
hién tai dang dugc ki€ém soat thong qua cac chi s6 dinh mirc va dya trén mirc d¢ danh
gia.

Phét trién hai hoa to hop nguon dién, str dung tai nguyen nang lu:ong hop ly,
két hop dé phat huy nhimg mit tot va han ché nhitng mat xau ctia mdi loai ngudn
thily - nhiét - ning lugng tai tao. Tang cuong nang luc ludi truyén tai & cac ving co
tiém nang 1én vé dién mat troi, dién gid; két hgp phat trién cdc nguon ndy dong bo
vo1 nang luc ludi dién khu vuc du 4n va uu tién thac day dién mat tro1 4p mai la
nhiing giai phép hiru hi¢u nham tang téc da phat trién cta dién mat troi, dién gio ¢
Viét Nam

6.4. Tiéu thu nuwoc: (muc ti€u thu nudc cua cac hoat dong kinh doanh trong
nam)/Water consumption (water consumption of business activities in the year)

Cong ty ludn chu trong dén lwong nude cling nhu nguén nude st dung. Luong
nudc duge dinh mirc héa tranh gay lang phi thiét hai cho doanh nghiép nhu:

+ T6i wu hda quy trinh vé sinh thiét bi bén bai;

+ Nhéc nhé viée tit mo, si dung diang muc dich va tiét kiém nudc;

6.5. Tudn thii phdp ludt vé bao vé méi truong/Compliance with the law on
environmental protection:

a) S6 1an bi xur phat vi pham do khong tuan thu ludt phap va cac quy dinh vé moi
trrong/Number of times the company is fined for failing to comply with laws and
regulations on environment.

Khéng phat sinh.

b) Tong s tién do bi xur phat vi pham do khong tuan thu luat phap va cac quy
dinh vé moi truong/The total amount to be fined for failing to comply with laws and
regulations on the environment.



Khéng phat sinh.

6.6. Chinh sdch lién quan dén nguoi lao dong/Policies related to employees

a) SO luong lao dong, mirc luong trung binh ddi véi nguoi lao dong/Number of
employees, average wages of workers.

b) Chinh sach lao dong nham dam bao stc khoe, an toan va phic loi ciia ngudi
lao dong/Labor policies to ensure health, safety and welfare of workers.

¢) Hoat dong dao tao ngudi lao dong/Employee training

- SO gid dao tao trung binh mdi nim, theo nhan vién va theo phan loai nhan

vién/The average number of training hours per year, according to the staff and
classified staff.

Theo quy dinh phap luat vé lao dong.

- Céc chuong trinh phat trién k¥ niang va hoc tap lién tuc dé hd trg nguoi lao
dong dam bao cé viéc 1am va phat trién sy nghiép/The skills development and
continuous learning program to support workers employment and career
development.

Theo quy dinh phap luat vé lao dong.

6.7. Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phirong/Report
on responsibility for local community.

Ngoai c4c hoat dong kinh doanh, cong ty con to chuc cac hoat dong tinh
nguyén, cac hoat dong xa hoi, hoat dong nhan dao, gay quy nham giup cho dia
phuong ngay mot tét hon. Hon nita, cong ty con hd tro, tham gia trong cac chuong
trinh tai tro phét trién dia phuong, tham gia phong chong té nan, phét trién an ninh
do thi.

6.8. Bdo cdo lién quan dén hoat dong thi truong von xanh theo hwéng dan ciia
UBCKNN/Report on green capital market activities under the guidance of the SSC.

Khéng phat sinh.

II1. Bao c4o va danh gia ciia Ban Giam déc/Reports and assessments of the
Board of Management (Ban Giam doc bdo co va danh gia vé tinh hinh moi mat
cia cong ty/the Board of Management reports and assesses the Company’s
situation through every facet)



B4o cao va danh gia cia Ban Giam dbc tdi thiéu phai bao gdbm cac ndi dung
sau/The Board of Management’s reports and assessments shall include at least the
following contents:

1. Ddnh gid két qua hoat déng san xuat kinh doanh/Assessment of operating
results

Trong nam 2024 Ban Tong giam dbc da tap trung trong viéc chi dao bam sat
vao nhi€ém vu k& hoach san xuat kinh doanh ctia Cong ty dé t6 chirc trién khai céc
gidi phap quan 1y thyc hién tot nhiém vu dugc giao.

Chinh sach vé quan 1y nganh ning lugng chua ban hanh kip thoi nhu: Quy
dinh v€ dau thau, Quy hoach dén bu dat dai.... &nh huéng dén ké hoach dau tu va
xay dung cua hau hét cac doanh nghi¢p trong nganh nang luong tai tao.

Trong nam van con nhiéu kho khin do khach quan ciia nén kinh té nhung cong
ty da thyc hién dugc nhitng muc ti€u chién luge dé ra dam bao nguoi lao dong cod
cong an viéc lam 6n dinh, doi song dugc nang 1én, nd1 bd cong ty ludn gitr tinh than
doan két, gan bo giip do nhau trong cong tac.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets

Chi tiéu DVT Nam 2023 Nam 2024

1. Co cau tai san

- Tai san ¢ dinh/Téng tai san % 30.56 31.72
- Tai san luu dong/Tong tai san % 28.1 46.66
- Hiéu suat sir dung TSCD Lan 0.54 0.67

2. Co cau nguon von

- No phai tra/Tong ngudn von % 42.42 46.64

- Vén chu so hiru/Tong nguén von % 57.58 53.36

3. Kha nang thanh toan

- Kha nang thanh toan nhanh Lan 1 1




Chi tiéu PVT | Nim 2023 Nim 2024
- Kha nang thanh toan hi¢n hanh Lan 1 1
4. Ty suét lgi nhuin
- LNTT/Tong tai san % 2.2 1.2
- LNST/Doanh thu thuan % 22.3 5.02
- LNST/Vén chi s6 hitu % 4.9 1.92
b) Tinh hinh no phai tra/Debt Payable
Tang % tang
CHIi TIEU Nim 2023 | Nam 2024 | , J;ff:%m truong
2023
No phdi tra
No ngan han 339.263 570.003 230.740 1,68
No dai han 690.404 | 628.835 -64.569 0,01
Tong no 1.029.667 | 1.198.838 169.171 1,16
Véon chii sé¢ hitu
Von chii s hitu 1.397.538 | 1.371.356 | -26.182 0,98
Trong d6: Von dau tu cia
chu s hiru 1.062.360 | 1.062.360 0 1
Trong do6: Loi nhuan
chua phan phoi 121278 | 162.764 41.486 1,34
Tong nguon von 2.427.205 | 2.570.195 | 142.990 1,06

Chi tiét co’ cAu doanh thu nim 2024 nhw sau:




STT San Pham Gia trj Ty 1&/DT

I Doanh thu 525.468 1
1. | Dich vu bén bai 13.506 0,026
2. | Ban dién mit troi 185.262 0,353
3. |Banda 180.797 0,344
4. | Ban phan bon 145.199 0,276
5. | Ban linh kién dién tir 702 0,001
6. | Doanh thu van chuyén 525.468 1

3. Nhitng cdi tién vé co cdu té chirc, chinh sach, quan ly/Improvements in
organizational structure, policies, and management.

Cong tac hanh chinh:

Ung dung manh mé& cong nghé thong tin trong cong tac quan 1y diéu hanh.
Xay dung Van hoa Doanh nghiép, quéan triét, tuyén truyen st ménh, tam nhin, gia
tri cot 16i cua cong ty dén toan thé ngudi lao dong va cac doi tac.

Cong tac phap ché:

Toan bd to chirc hoat dong ctia Cong ty, cip nhat, hoan thién, diéu chinh, cai
tien cac quy che, quy dinh phu hop vai tinh hinh hoat dong cua Céng ty phu hop vai
yéu cau phat trién san xuat kinh doanh va dau tu trong tirng thoi ky.

CA4c bién phap kiém soat

Cong ty tap trung tri tué va sic luc day lui kho khin, ndm bit thoi co, ddi méi
nhan thie, chan chinh to chac, khai thac toi da cac nguon von, manh dan dau tu thiét
bi, con nguoi, tng dung cdng nghé tién tien vao san xuat kinh doanh; xay dung Cong
ty tro thanh mot doanh nghiép phét trien manh toan dién trong tat ca cac linh vuc.

4. Ké hogch phét trién trong twong lai/Development plans in future
a) Cac chi tiéu chii yéu trong ké hoach kinh doanh nim 2023

+ Coi “d61 mo1, sang tao” 1a nhan t6 song con cua sy phat trién, Cong ty tap
trung phat tri€n con nguoi va di sau giai quyét goc ré cua van dé. Tap trung phat



trién doi ngii quan 1y giam sat chat ché. Giai doan vira qua Cong ty di hoan toan but
khoi nhitng gi6i han cii va dinh hinh dugc tdm voc méi dé tir d6, kién tao chudi gia
tri.

+ Cong ty tiép tuc duy tri va phat trién san xuat kinh doanh, bam sat thuc
hién thanh cong nhitng dinh huéng ctia Nghi quyét Dai hoi cd déng thuong nién
2023. Bén canh d6, Cong ty s& quyét liét trong viéc day nhanh tién d6 cong viéc.
DPdng thoi, chi trong dén cong tac cham séc khach hang, nang cao chat lwong dich
vu 1a yéu t6 tién quyét. Bén canh luong khach hang hién c6, Cong ty s& thuc hién
quang ba rong rai dé phat trién thém khach hang tiém ning. Ap dung Céng nghé
thong tin vao cong tic diéu hanh nhdm giam thiéu rui ro va phuc vu nhu cau ngay
cang cao cua khach hang.

+ Tiép tuc quyét liét thyc hién cong tac tai co cau, sap xép lai Doanh nghiép
mot cach tinh gon, hi¢u qud, danh gia va dai ngd ximg dang cho nhirng nguoi lam
viéc hiéu qua, c6 nhiéu dong gop di ddi véi chinh sach dao tao, dio tao lai doi ngil
hién c6 nham thu hat ngudn luc c6 chat lugng.

Muc tiéu dinh hwéng: Thuc hién myc tiéu, dinh huéng chién lugc cia
Cong ty trong nam 2024 va cac nam tiép theo 1a: Tiép tuc tap trung vao cac nganh
nghé chién lugc nhu co sé ha tang, ning luong tai tao, kinh doanh céc san pham dién
tar ham lugng cong nghé cao, cong nghiép, xay dung, bat dong san. Ngoai ra cong
ty van duy tri cac nganh nghé truyén thong co hiéu qua tao ra doanh thu hang nam.

b) Ké hoach hoat ddng kinh doanh

Vé thi trwdong: Pay manh cac hoat dong vé tiép thi nham quang bé
thuong hiéu va thwong hiéu caa Cong ty trén thi truong. Thuc hién tét chinh sach
chét luong dbi véi khach hang dé duy tri va phat trién thuong hiéu, thi phan. Phat
huy moi nguon luc, ddy manh hoat dong ddi ngoai, lién doanh, lién két voi cac dbi
tac dé tiép can thi truong rong 16n hon.

V@ san xuit kinh doanh:

+ Ddi v6i linh vuc bat dong san: Sap xép lai cong tac t chirc - nhan sy, thay
d6i bd may diéu hanh, tuyén dung cac nhan sy c6 chat lugng. Ra soat cong tac tu
van thiét k&, hoan thién thu tuc dat dai va thu tuc dau tu - xdy dung cac du an bat
dong san tai thanh phd Ho Chi Minh dé tiép tuc thi cong va ban hang.

+ Pdi vé6i linh vuc linh kién dién t: Duy tri khach hang hién c6, t6 chirc cac
khoa dao tao nhim ning cao chat lugng ngudn nhan luc dé tir 46 ning cao chét lugng
san phém, mo rong hoat dong san xuét kinh doanh.



+ Pbi véi linh vuc nang luong tai tao: ra soat lai quy trinh hoat dong san Xuat
kinh doanh, tiét ki€ém va gidm chi phi van hanh.

Vé cbng tac quan tri tai chinh ké toan:

+ Thuyc hién cong tac hach toan ké toan day du, kip thoi va hiéu qua tuan tha
theo cac quy dinh vé hach todn hién hanh, dam bao can 61 dugc ngudn von dé trién
khai duoc cac du an cia Cong ty va cling dé thuc hi¢n thanh cong chi tiéu ké hoach
da deé ra.

+ Tudn tht nghiém cac quy dinh ctia Nha nudc vé cong tac tai chinh ké toan
va nghia vu thué. Nam bat va linh hoat van dung co ché, chinh sach ciia Nha nudc
dé gia tang hiéu qua trong hoat ddng san xuat kinh doanh va dau tu. Ung dung cong
ngh¢ thong tin vao quan tri tai chinh dé tang cuong cong tac ki€ém tra, giam sat, dam
bao minh bach, an toan va nang cao hi¢u qua hoat dong cua cong ty me va cac cong
ty thanh vién. Pam bdo cac chi ti€u tai chinh lanh manh, hi€u qua.

+ Quan hé chit ché& vdi cac co quan chiic nang cia Nha nudc dé nam bat kip
thot co ché chinh sach cua Nha nude doi voi hoat dong cua Cong ty, cac dinh che
tai chinh va khach hang dé tu van, dem lai hiéu qué cao cho Cong ty, dam bao quyén
lg1 cho cac c6 dong cling nhu khéach hang.

5. Gidi trinh ciia Ban Gidm déc déi véi y kién kiém toan (néu cd) - (Truong hop
y kién kiém toan khéng phdi 1a y kién chdp nhdn toan phan)/Explanation of the Board
of Management for auditor’s opinions (if any) - (In case the auditor’s opinions are
not unqualified).

Kiém toan vién khdng c6 y kién ngoai tru.

6. Bdo cdo danh gid lién quan dén trach nhiém vé méi trieong va xa héi cia cong
ty/Assessment Report related to environmental and social responsibilities of the
Company

a. Panh gia lién quan dén céc chi tiéu moi truong (ti€u thu nudc, nang luong,
phat thai...)/Assessment concerning the environmental indicators (water
consumption, energy, emissions, etc.).

+ Trong bdi canh toan cau hda, nhan thirc vé méi truong ngdy cang phat
trién, cac doi tdc va nguoi tieu dung bat dau quan tdm nhiéu hon td1 cac san pham
xanh, than thi¢n voi moi truong. Cac hoat dong gay 6 nhiém moi truong, can kit tai
nguyén cua cac doanh nghiép cling dang dan bi nguoi ti€u dung 1€n an. Mat khac,
bién doi khi hau ngay cang dién bién phtrc tap dan dén gia tai nguyén tang cao, hi¢u



qua cong viéc thap hon trong nhitng khu vuc bi 6 nhiém di va dang anh huong dén
lo1 nhuan cua doanh nghiép.

+ Do vay, dé ton tai va phat trién bén ving, cic doanh nghiép néi chung va
DLI néi riéng bude phai quan tam tdi cac khia canh méi trudong, hi¢u qua sinh thai
va nang luong cua timg hoat dong san xuat, kinh doanh. Muébn 1am duoc vy, Ban
1anh dao doanh nghiép luén chu trong ning cao nhén thirc cia toan thé doanh nghiép
vé van dé nay. Dong thoi xay dung va chuyén d6i qua hé théng quan 1y véi ké hoach
hanh ddong xanh, tao l1ap co sd virng chic dam bao yéu té moi truong, tinh hiéu qua
vé sinh thai va str dung ning luong, han ché phat thai nha kinh.

b. Panh gia lién quan dén van dé nguoi lao dong/Assessment concerning the
labor issues

Vi st ménh “Nang tdm cao mdi, viing tién xa hon” Cong ty ludn quan tam
dén van dé ngudn nhan lyc hang dau. C6 mot nguon nhan sy tot maéi ¢6 theé van hanh
bd may cua Cong ty mot cach tron tru va hoan thanh cac ké hoach, muc ti€u de¢ ra.
Cong ty ludon dong hanh cung su phat trién bén viing, tich cyc tham gia vao cac
chuong trinh, phong trao bdo v€ moi truong tai dia phuong. Pong thoi tuyén truyén,
nang cao nhan thic doi vai tung cong, nhan vién tai Cong ty dé xay dyng mdt moi
truong song va lam viéc “xanh, sach, dep”.

c. Panh gia lién quan dén trach nhiém cua doanh nghiép ddi véi cong dong dia
phuong/Assessment concerning the corporate responsibility for the local community

+ Tiép tuc phat huy va quan tdm dén gia tri c6t 18i ctia Doanh nghiép, Cong
ty da c6 gang hoan thanh t6t trach nhi¢m doi véi cong dong va moi truong.

+ Con nguoi 1a gia trj cbt 16i cuia Cong ty. Vi vay, Cong ty ludn tao diéu kién
dé can bg, cong nhan vién c6 moi truong lam viéc thodi mai, dugc cong hién va hoc
ho1, sang tao. Bi kém vai do, chinh sach luong thudng va phuic 1gi ludn duge Cong
ty dam bao.

+ Duy tri cac hoat dong dong gop vi cong ddong. Tham hoi gitp d& cac hoan
canh gia dinh kho khan, bat hanh trén dia ban. Ho trog hoc bong, qua, dong vién cac
em hoc sinh ngheo, vuot kho.

+ Giir viing an ninh trat ty, phong chong chay nd, vé sinh méi trudng tai khu
vuc bén xe.

IV. Panh gia ciia Hoi dong quén tri vé hoat dong ciia Cong ty (ddi véi cong
ty ¢6 phan)/Assessments of the Board of Directors on the Company’s operation
(for joint stock companies)



1. Ddnh gid cia Hoi dong quan tri vé cdc mdt hoat déng ciia Cong ty, trong dé
c6 danh gid lién quan dén trach nhiém maéi triong va xa hgi/Assessments of the
Board of Directors on the Company’s operation, including the assessment related
to environmental and social responsibilities.

Tap trung hoan thién phé duyét ké hoach san xuat kinh doanh nhiém ky 2023 - 2028
va ké hoach diéu chinh trinh phé duyét. On dinh co ciu té chic nhan su va cac don
vi san xuét trong Cong ty me di 14p va ban hanh viéc danh gia lao dong bang cong
cu tir Cong ty dén cac don vi phong ban va ca nhan.

Tang cuong kiém soét chat ché cac Cong ty thanh vién tir 1ap ké hoach, thuc hién ké
hoach. Phan cong cac thanh vién Ban Tong giam dbc¢ chuyén trach phu trach ting
Cong ty con. Ban hanh quy ché quan Iy cac Cong ty thanh vién. Té chirc thanh cong
Pai hoi dong c6 dong thuong nién nam 2023. Giai quyét dut diém cac ton dong, chi
dao va diéu hanh cac don vi va phong ban to chirc dam bao dung thi tuc theo yéu
cau.

+ Thuc hién cac quyén nghia va vu cua Hoi déng quan tri theo Phap luat va
Diéu 1& cong ty. Chap hanh day du moi quy dinh yéu cau vé quan trj cong ty va cong
b thong tin cua Uy ban chtng khoan nha nuéc, S& giao dich chirng khoan Ha Noi
va cac co quan chtrc nang khac.

+ Ho1 déng quan tri thuc hién gidm sat dﬁy du hoat dong ctiia Ban Téng Giam
dbc trong cong tac xay dung chién luogc, ké hoach trung han, ké hoach SXKD hang
nam dé dam bao cac quyét dinh vé hoat dong cong ty tuan thu theo nghi quyét cta
Pai hoi déng cb dong ciing nhu quy dinh phap luat.

+ Hoi dong quan tri dd nghiém tic xem xét timg van dé va yéu cu ban diéu
hanh phai chii dong tich cuc mo rong quan hé tim kiém thi truong, xay dung céc
bién phap quan 1y pht hop véi mo hinh kinh doanh, kiém soat chic ché cac khoan
muc chi phi nang cao trach nhiém va kha nang quan 1y hiéu qua va an toan san xuat.

+ HPQT di duy tri viéc t6 chirc hop thuong ky mdi quy mot 1an va cac cude
goi, trao d6i thong tin qua mail va trao ddi truc tiép gitra Chu tich véi cac thanh vién
HPQT va Ban diéu hanh. Viéc Cong bd thong tin theo quy dinh ciing dugec HDQT
don déc, nhic nhé va kiém tra thuong xuyén, ddm bao ding han, chinh xéc, dﬁy du,
cong khai, minh bach.

a) Cong tac dau tu:

+ Hién nay, Cong ty C6 phan Tap doan Alpha Seven mé rong dugc nganh
nghé, nang cao dugc vi thé va nang lyc tai chinh, gia tang dugc doanh thu, lgi nhuan



va tang loi ich ciia c6 dong. Tinh gon lai cac linh vic va nganh nghé kém hiéu qua
dé thac day chi so tang trudng.

+ Cong ty da tap trung dau tu tu sira, ndng cap co s& ha tang k§ thuit bén bai
khang trang, hién dai theo hudng két hop gitra khai thac bén xe voi1 khai thac thuong
mai dich vu;

+ Ra soat cong tac tu van thiét ké, hoan thién thu tuc dat dai va thu tuc dau
tu - xay dung cac dy a4n bat dong san tai thanh phd H6 Chi Minh dé tiép tuc thi cong
va ban hang.

b) Cdng tac khac:

Thudng xuyén quan tim dén cong tac tuyén truyén, huan luyén an toan - vé
sinh lao dong, phong chong chdy n6 dé nang cao nhan thirc cho nguoi lao dong vé
cong tac an toan v¢ sinh lao dong, phong chong chay no.

¢) Cong tac tai chinh

Cong tac quan 1y Tai chinh cia Cong ty timg budc duoc céi tién dé dam bao
tinh hinh tai chinh minh bach, lanh manh, vdn duogc béo toan, dam béo loi ich cua
cd dong va nguoi lao dong. Moi hoat dong déu duoc kiém tra va giam sat bo1 Ban
kiém soat. Cong tac thong tin, bao cao kip thoi, quyét toan dung theo quy dinh, dam
bao cho viéc diéu hanh va kinh doanh dat hiéu qua.

2. Pdnh gid cia Héi dong quan tri vé hoat déng ciia Ban Gidm doc céng
ty/Assessment of Board of Directors on Board of Management’s performance

Theo Diéu 1¢ t6 chirc va hoat dong caa Cong ty, quy ché ndi bo vé quan tri
cong ty thi Hoi dong Quan tri ¢ chirc nang giam sat Ban Tong Giam doc va can bo
quan ly khac, cu thé nhu sau:

+ Giam sat viéc trién khai thuc hién va viéc tuan thu phap luat, thoi glan
hi¢u qua d6i voi cac nghi quyet quyét dinh ciia Hoi dong Quan tri giao Ban Tong
Giam ddc va cac bd phan trién khai thuc hién.

+ Trong cac cudc hop Hoi déng Quan tri, cac thanh vién Hoi déng Quan tri
c6 yéu cau Tong Giam ddc, cac Pho Téng Giam ddc, Ké toan truong bao cdo va giai
thich thém nhiing van d¢ lién quan dén hoat dong san xuat - kinh doanh ctia Cong
ty.

Nhin chung Hoi déng Quan tri giam sat chit ché hoat dong d6i véi Tong
Giam d6c va cac chirc danh quan 1y trong Cong ty. Cac nghi quyét, quyét dinh cta
Ho1 déng Quan tr1 duogc Téng Giam ddc trién khai ding tién do, trinh tu, thu tuc
mang lai hi€u qua cho cong ty.



a) Hoat dong giam sat

+ Trong nim 2023, HPQT da thuc hién giam sat cong tic quan 1y, diéu hanh
ciia Ban Téng Giam ddc va cac can bo quan 1y cia Cong ty théng qua théng qua
viéc kiém tra, kiém soat ciia Ban Kiém soat, qua cac cudc hop dinh ky hang quy va
t6 chirc hop dot xuét trong cac trudng hop can giai quyét cong viéc khan gap. Ban
Téng Giam déc dinh ky bao cao HPQT hoat dong san xuét kinh doanh, két qua thuc
hién cac nghi quyét cua HPQT, cac khé khan va thuén loi trong diéu hanh. Tu d6
HDQT phdi hop véi Ban Tong Giam dbc dé dé ra cac giai phap thao gd, khic phuc
khoé khin, nd lye dat ké hoach d3 dé ra.

+ Cong tac diéu hanh dugc phan cong cu thé va chi dao quyét liét, bam sat
phuong hudéng va ké hoach hoat dong theo Pai hoi dong c6 dong nam 2023, va dinh
huong cia Ho1 dong quan tri.

b) Vé cdng tac quan tri:

+ Thay dbi phuong phap quan tri, t6 chic bd may, sap xép lai cac don vi
trong Cong ty, giam dau moi trung gian dé€ tan dung duogc cac vu dai ve dau tu, xuyén
suot trong di€u hanh va tip trung nguodn lyuc.

+ Kién toan, nang cao hi€éu qua cua bo may quan tri. Phat huy tinh tu giac,
su chu dong, sadng tao, vai tro cd nhan va su tu chiu trach nhiém cua déi ngli can bo
quan 1y,... tao su 6n dinh va phat trién bén viing cho Cong ty.

¢) Vé ning suat lao ddng, diéu hanh, té chirc san xuat
Thuong Xuy@n ra soét, té chac lai cac quy trinh san xuét, sap xép lai nhan luc
phu hop cbng viéc. Nang cao nang suat lao dong bang cac phuong phap cai tien ki
thuat, khuyén khich ngudi lao dong phéat huy cac hop ly hda, sang kién trong lao
dong, san xuat.
d) Vé nguon nhan luc
Thuc hién tét viéc danh gia ning luc, hiéu qua cong viéc cia doi ngii can bo,
nhan vién nghiép vu va doéi ngi lao dong truc tiép dé co ché do luong, thudng phu
hop véi nang luc cua tirng c& nhén, hoac bo tri, luan chuyén lao dong hop ly. Thuong
Xuyén sang loc, phan loai, sap Xép va c6 cac chuong trinh dao tao chuyén sau vé
trinh d6 chuy&n mon, nghiép vy, ban chi tiét cong viéc cho ting ca nhan.

3.  Cdc ké hoach, dinh hwéng ciia Hoi dong quan trilPlans and orientations of
the Board of Directors

+ Budc vao nim 2025, tinh hinh thé gid1 ndm 2025 du bao tiép tuc dién bién
phtc tap, toc do phat trién kinh t€ phuc hoi cham, khong dong déu, nhi€u chinh sach



thiéu on dinh, khu vuc doanh nghiép van gép nhiéu kho khan va con rui ro. O trong
nuoc, bén canh nhitng thuan 1¢1, nén kinh té van con nhiéu han ché, yéu kém. Nang
suat, chat lugng, hiéu qua, stic canh tranh con thap.

+ Nhitng thang ddu ndm 2025, nén kinh té toan cau van dang tiép tuc bi anh
huong bai chién su giita cac qubc gia Ukraine — Nga, chinh sach thué quan ctia Hao
Ky. Cong ty C6 phan Tap doan Alpha Seven ludn chi dao quyét liét Ban Tong Giam
dbc bang nhimg hanh dong cu thé, tap trung that tét cong tac quan 1y va trién khai
cac hoat dong dich vy, mé rong kinh doanh, ddm bdo tang trudng cao nhat doanh
thu va loi nhuén, dap tng nhiéu hon nita niém ky vong ma c6 dong tin tuong, giao
pho vo1 cac muc ti€u, dinh huéng, nhiém vu trong tam.

+ Viéc dam bao ning luong qudc gia, nhu cau dién ning cho phat trién- xa
hoi trong nhitng ndm t&i 14 hét strc can thiét. Chinh phu di phé duyét Chién lugc
phat trién nang 1u’0’ng tai tao Viét Nam. Phat trién va str dung nang lu’cmg tai tao két
hop voi phat trién cong nghiép nang lugng tai tao: Uu tién phat trién nhanh nhu’ng
linh vuc nang luong tai tao c6 nguodn tai nguyen 16n va trién vong thuO'ng mai tot,
nhu dién gi0, dién mat troi1 va dién sinh khdi, thuc hién céc bién phap can thiét dé
md rong nhu ciu thi truong, dong thoi ting cudng hop tac qubc té dé chuyén giao
cong nghé phat trién cong nghiép ché tao thiét bi; tiép thu, tién t4i tu chi vé cong
nghé, nang cao kha ning ché tao thiét bi va kha ning canh tranh trén thi truong ning
lugng tai tao nham dap tng bén vimg, 6n dinh cho nhu cau thi trudng, tao diéu kién
thuan loi cho nganh cong nghiép nang luong tai tao phat trién véi quy mé 16n. Do
d6, Cong ty C6 phan Tap doan Alpha Seven dang tap trung phét trién cac du an ning
lugng tai tao, hoan thién céc thu tuc dé dau tu cac du an tiép theo trén dia ban cac
tinh o Tay Nguyén.

+ Lam tron nghia vu vi Nha nude va nang cao doi sdng vat chat, tinh than
ctia ngudi lao dong. Duy tri va phat trién san xuat kinh doanh c6 hiéu qua, bam sat
thuc hién thanh cong nhitng dinh huéng ctiia Nghi quyét PHDCD thuong nién nim
2024. Quan Iy von dau tu theo hudng trach nhiém hiéu qua, luén dam bao dong tién
6n dinh cho hoat dong kinh doanh, tap trung thuc hanh tiét kiém chéng lang phi,
quan 1y chi phi theo timng chi tiéu duoc phé duyét trong ké hoach.

Céc chi tiéu chii yéu ciia nim 2025:

STT Chi tiéu Pon vi tinh K¢ hoach 2025
) Doanh thu Tricy dd Chi tiét khi trinh
et cong PHDCDTN 2025




Lo1 nhuan sau thué

Tri¢u dong

Chi tiét khi trinh
DHDCDTN 2025

V. Quan tri cong ty/Corporate governance

1. Hji déng qudn tri/Board of Directors

a) Thanh vién va co cdu caa Hoi dong quan tri/Members and structure of the
Board of Directors: (danh sach thanh vién Hoi dong quan tri, ty 1& so hitu ¢4 phan
c6 quyén biéu quyét va cac chitng khoan khac do cong ty phét hanh, néu rd thanh
vién doc lap va cac thanh vién khéc; sé lwong chic danh thanh vién Hoi dong quan
tri, chic danh quan ly do ting thanh vién Hoi dong quan tri cua cong ty nam giir tai
cac cong ty khéac/(the list of members of the Board of Directors, ownership
percentages of voting shares and other securities issued by the company, the list of
independent members and other members; the list of positions that a member of the

Board of Directors at the Company hold at other companies).

HDQT

T
STT| Thanh vién HDQT Chircvy |50 SOphan )y | Ghi
nam giiv | 1€ | chu
%
R 5 , Chu tich
1.| Ong Nguyén Van Quy HPQT 0(0
Ong Nguyén Dinh Thanh vién L
2. Trac HPQT 1.222.376 é
A X ~ . £ Thanh vién
3.1 Ong Nguyen Tén Tién HDQT 0(0
4.| Ong Bui Minh Pic Thanh vien 0/0




T
STT| Thanh vién HDQT Chicvy |0 SOphan) y | Ghi
: nam giiv | 1€ | chu
%
A Ty A Thanh vién
5.| Ong Phan Buc Hiéu HDQT 00

HDQT thuong xuyén chi dao viéc kién toan to chic bo may, gidm sat viéc
thuc hién nhiém vu duqq giao cua doi ngii can bd quan ly thong qua cac cudc hc)’p
phép cong va cac dot kiém tra, can ctr Chl’l.:c nang, nhi@m vu du’Q’(‘: phan cong, doi
chiéu vai két qua hoan thanh lam thudc dp deé danh gia, bo nhiém, dicu dong CBCNV
Vao cac vi tri th|'th hop va thgc hién che do dai ngo thoa dNéng. Nhin chung cac can
bo quan ly da the hién tiqh than trach nhiém, tan tuy, su man cén trong chg Viéc va
da tham muu cho Ban diéu hanh kip thoi, hiéu qua. Thyc hién dung va day da céng
tac kiém toan dinh ky hang nam.

b) Cac tiéu ban thuoc Hoi dong quan tri/The committees of the Board of
Directors: (Liét ké c4c tiéu ban thugc Hoi dong quan tri va thanh vién trong ting
tiéu ban/The list of the subcommittees of the Board of Directors and list of members
of each subcommittee).

Ho1 déng quan tri cong ty co ké hoach vé viéc thanh lap cac tiéu ban truc
thudc dé phu trach vé nhan sy, luong thudng, kiém toan ndi bd quan 1y rui ro cia
Cong ty.

c) Hoat dong cua Hoi dong quan tri/Activities of the Board of Directors: danh
gi4 hoat dong cua Hoi dong quan tri, néu cu thé sb lugng cac cudc hop Hbi dong
quan tri, noi dung va két qua cua cac cudc hop/Assessing activities of the Board of
Directors and specifying the number of Board of Directors meetings, their contents
and results.

Trong nim qua, Hoi ddng quan tri Cong ty da to chuc hoat dong dung Quy
ché quan tri, Biéu I¢ Cong ty; theo nguyén tac tap trung dan cha, céng khai, minh
bach, ludn dam bao sy ddng thuan trong ndi b, linh hoat trong chi dao diéu hanh,
lién tuc diéu chinh d4i sach phu hop véi tinh hinh thuc té. Nhin chung, cac cudc hop
ciia HDQT di duoc t6 chic mot cach chu dao, dang luat, dat duoc sy nhét tri cao.



Stt S6 Nghi Ngay Noi dung Ty 1¢
No. | AuyetQuyet | page Content thong
dinh qua
Resolution/De Approval
cision No. rate
1. 01/2024/NQ- | 09/03/ | Nghi quyét HPQT thong qua chu | 100%
HDbQT 2024 | truong thyc hién cac hop dong, giao
dich gitra Cong ty véi cac doanh
nghiép va ngudi 6 lién quan.
2. 02/2024/NQ- | 28/03/ | Nghi quyét HPQT thong qua chua | 100%
HDPQT 2024 | truong gia han thoi gian t6 chtc Pai
hoi déng Co6 dong thuong nién nam
2024.
3. 03/2024/NQ- | 25/04/ | Nghi quyét HPQT thdng qua thong | 100%
HDQT 2024 | nhat mot s6 noi dung to chirc Pai hoi
déng C6 dong thuwong nién nim
2024.
4, 04/2024/NQ- | 31/07/ | Nghi quyét HPQT thdng qua nhan | 100%
HDPQT 2024 | chuyén nhuong von gop tai Cong ty
Mass Noble Investments Limited.
5. 05/2024/NQ- | 27/09/ | Nghi quyét HPQT théng qua dung | 80%
HDQT 2024 | tai san cong ty bao lanh cho bén thir
ba.
6. 06/2024/NQ- |31/12/ |Nghi quyét HDPQT théng qua|80%
HDQT 2024 | chuyén nhuong c6 phan tai Cong ty
lién két.

Bién ban cac cudc hop HPQT duogc ldp dam bao ding thé thirc theo quy dinh

cua phap luat, ho so, tai liéu d3 duoc guri dﬁy du dén cac thanh vién HDBQT du hop

dé tham khao, nghién ctru trudc theo quy dinh cua Piéu 1&. Do vay, cac nd1 dung

dugc HPQT thong qua luén duoc su nhét tri va déng thun cao, tao diéu kién rat

thuan loi trong viéc dua cac Nghi quyét cia HPQT vao thuc té san xuat kinh doanh

cua don vi.




d) Hoat dong cua thanh vién Hoi dong quan tri doc lap/Activities of the Board
of Directors’ independent members. Hoat dong cua c4c tieu ban trong Hoi dong quan
tri/Activities of the Board of Directors’ subcommittees: (danh gia hoat dong cua cac
tiéu ban thudc Hoi ddng quan tri, néu cu thé sé luong cac cudc hop cua ting tiéu
ban, ndi dung va két qua cua cac cudc hop/assessing activities of the subcommittees
of the Board of Directors, specifying the number of meetings of each subcommittee,
their contents and results).

C)ng Bui Minh Btre thanh vién Ho1 déng quan tri doc 1ap phu trach cac hoat
dong nhan su va luong thuong theo quy dinh. Theo ddi cong tac truyén théng, phat
trién thuong hiéu. Thuc hién cac cong viéc, nhi€ém vu khac theo su phan cong, uy
quyén cta Chu tich HPQT. Thanh vién HPQT doc 1ap di phat huy tot vai trd cta
minh trong cong tac kiém tra, giam sat hoat dong san xuét kinh doanh cua Cong ty
theo quy dinh ctia Diéu 18 va Luat Doanh nghiép. Thuc hién dung chirc ning, nhiém
vu, hoat dong tich cuc vi quyén loi ciia chu s hitu va cac co dong.

e) Danh sach cé4c thanh vién Hoi dong quan tri cd chung chi dao tao vé quan
tri cong ty. Danh sach cac thanh vién Hoi ddng quan tri tham gia cac chuong trinh
vé quan tri cong ty trong nam/The list of members of the Board of Directors
possessing certificates on corporate gorvenance. The list of members of the Board
of Directors participating in corporate governance training programs in the year.

Khoéng phat sinh.

2. Ban Kiém sodt/Uy ban kiém todn /Board of Supervisors/Audit Committee

a) Thanh vién va co cdu cua Ban kiém soat/Uy ban kiém toan/Members and
structure of the Board of Supervisors/Audit Committee: (danh sach thanh vién Ban
kiém soat, ty 1¢ s hitu ¢ phan c6 quyén biéu quyét va céc chiing khoan khac do
cong ty phat hanh/The list of members of the Board of Supervisors, ownership
percentages of voting shares and other securities issued by the company).



X " S6 ¢o
Thanh vién Ban , N Ty 1€ .
STT Kidm sodt Chirc vu g)han.~ % Ghi chu
nam giwr
Tai B6 nhiém
1. | Pham Thi Giang Trudng ban 0 0 ngay
25/06/2023
Tai B6 nhiém
2. | Tran Thi Vii Thuan | Thanh vién 0 0 ngay
25/06/2023
B6 nhiém
3. | HO Thi Thu Trang | Thanh vién 0 0 ngay
25/06/2023

b) Hoat dong cua Ban kiém soat/Uy ban kiém toan/Activities of the Board of
Supervisors/Audit Committee: (danh gia hoat dong cua Ban kiém soat/Uy ban kiém
toan, néu cu thé sé luong cac cudc hop cua Ban kiém soat/Uy ban kiém toan, noi
dung va két qua cua cac cudc hop/Assessing activities of the Board of
Supervisors/Audit Committee, specifying the number of Board of Supervisors [Audit
Committee’s meetings, their contents and results).

+ Nam 2024, Ban kiém soat da duy tri nhiém vy kiém soét thuong xuyén
hoat dong san xuat kinh doanh thong qua ho so tai liéu, chirng tir cia cong ty.

+ Kiém soat qué trinh xay dung va thuc hién ké hoach san xuat kinh doanh,
ké hoach dau tw XDCB, ké hoach lao dong tién luong.

+ Kiém soét viéc Cong b thong tin theo quy dinh ciia Uy ban ching khoan
nha nudc, S giao dich chiing khoan Ha Noéi va cac quy dinh cua Phap luat.

+ Kiém soét bao céo tai chinh ciia Cong ty, xem xét tinh minh bach cua qué
trinh ludn chuyén chang tur.

+ Kiém tra giam sat céc thu tuc, trinh ty cong tac to chic PHPCP thudng
nién theo ding quy dinh caa phap luat va bicu 1€ cong ty.

+ Qua cOng tac kiém tra, giam sat, Ban kiém soét nhan thay hoat dong diéu
hanh cua HPQT da tuan thu theo dting phap luat, Biéu Ié va Nghi quyét cia Dai hoi
dong co dong Cong ty. Cac Nghi quyét cia HDQT ban hanh dang trinh ty, thu tuc



theo Luat Doanh nghiép va Diéu 1¢ Cong ty, ding dinh huéng phat trién va d6i méi
cua Cong ty.

+ Céc cudc hop do HPQT triéu tap déu c6 day du cac thanh vién HDQT
tham du. NoOi dung cac cudc hop chu yeu tap trung ban vé thuc hién Nghi quyét cua
DHDCD, thuc hién cac chi tiéu kinh té nam 2024 va cdng tac xay dung mé hinh t6

churc san xuét ciia Cong ty phi hop véi mé hinh san xuat "Céng ty ¢ phan”. Tai liéu
duoc chuan bi chu dao, thoi gian, dia diém dung theo thong bao mai hop.

+ Nhiing cudc hop 13y y kién ¢ dong bang van ban duoc thuc hién theo dung
trinh tu, dung quy ché, phu hop véi bicu 1€ Cong ty.

+ Sau cudc hop, HDQT di thong qua cac quyét dinh phi hop véi tinh hinh
SXKD cua Cong ty va nam trong tham quyén caa HPQT, phu hop véi cac quy dinh
cua phap luat, Piéu I¢ Cong ty.

+ Ban Tong Giam dbc da trién khai kip thoi cac Nghi quyét cia HPQT, Ban
Tong Giam dbc da hoat dong dung chic nang, nhiém vy, ding quy ché phi hop véi
Luat doanh nghiép va Biéu 1é Cong ty. Ban Tong Giam ddc da duy tri thuong xuyén
hop giao ban. Thanh phan tham du hop day da, noi dung hop tap trung giai quyét
cac vudng mac trong diéu hanh, quan 1y, nhitng khé khan, vuong méac duoc dua ra
cac bién phap giai quyét ngay trong cudc hop. Mdi cudc hop déu duge thu ky ghi
chép day du noi dung céc y kién chi dao tong hop thdng bdo xudng cac don vi san
Xuat va phong ban biét dé thuc hién.

+ Trong nam 2024 Ban Kiém soat di t6 chtc cac cudc hop cua Ban kiém
soat nham danh gi, kiém tra, giam sat d6i véi hoat dong caa Hoi dong quan tri va
Ban Tong Giam ddc. Dé cac hoat dong cua Cong ty duoc hoat dong minh bach theo
dung quy dinh trong Diéu 1&, cac Nghi quyét, Quyét dinh ciia Pai hoi dong Co dong
va vi loi ich cua cac co dong trong Cong ty.

Cac cudc hop cua Ban kiém soat

STT | Noidung Ngay hop Noi dung chi tiét Két qua
Hop quy IV - Panh gia két qua thuc | Cudc hop di nhat
va tong két hién kiém soat nim |tri va biéu quyét

1 | nam 2023. Ké | 15/02/2024 | 2023. 3/3 thanh vién,
hoach quy I dat 100%
nam 2024

2 | Hop 6 thang | 93/07/2024 | - .Dénh. ngé két qua thuc | Cudc hQR da nhaflt
dau nam hién kiém sodt 6 thang | tri va biéu quyét




STT | NOoidung Ngay hop Noi dung chi tiét Két qua

2024. dau nam. 3/3 thanh vién,
B6 nhiém va - Xay dung ké hoach dat 100%

mién  nhiém cong viéc 6 thang cudi

thanh vién nam 2024

BKS

- Phan cong nhiém vy
cho tung thanh vién

trong ban.
Hop quy 4 va - Panh gia thyc hién | Cudc hop da nhat
tong két nim nhiém vu quy IV nam | tri va biéu quyét
2024, Ké 2023. 3/3 thanh vién,
4 lhoach nhiem | 31/12/2024 dat 100%

- Tong két nam 2024 va
ké hoach nhiém vu cua
nam 2025.

vu nam 2025

3. Cdc giao dich, thii lao va cdc khodn loi ich cia Hi dong quan tri, Ban gidm
déc va Ban kiém soat/Uy ban kiém todn/Transactions, remunerations and benefits
of the Board of Directors, Board of Management and Board of Supervisors/Audit
Committee

a) Luong, thuong, thu lao, cic khoan lgi ich/Salary, rewards, remuneration and
benefits: (Luong, thudng, thu lao, cac khoan lgi ich khac va chi phi cho ting thanh
vién Hoi dong quan tri, thanh vién Ban kiém so&t/Uy ban kiém toan, Giam déc hoac
Tong Giam dbc va cac can bo quan ly. Gié tri cac khoan thu lao, loi ich va chi phi
nay phai duoc cong bd chi tiét cho timg nguoi, ghi rd s tién cu thé. Cac khoan loi
ich phi vat chat hodc cac khoan loi ich chua thé/khdng thé lugng hda bang tién can
duoc liét ké va giai trinh day du/Salary, rewards, remuneration and other benefits
and expenses for each member of the Board of Directors, the Board of
Supervisors/Audit Committee, Director and General Director and managers. Values
of such remuneration, benefits and expenses shall be disclosed in details for each
person. Non-material benefits which have not been/cannot be quantified by cash
shall be listed and explained).

e Mikc thi lao va chi phi cia Hi dong quan tri
+ Chu tich Hoi dong quan tri: 8.000.000 dong/thang.



+ Céc thanh vién Hoi dong quan tri: 6.000.000 dong/thang.
+ Trong nam qua, cac thanh vién HDQT thdng nhat khéng nhan thu lao
e Mikc thii lao va chi phi ciia Ban Tong Giam doc

+ Trong nam 2024, Muc thi lao va chi phi ciia Ban diéu hanh trong nam
2024 13: 561.448.462 dong.

- Muc thu lao cua Ké toan truéng 1a: 119.615.385 dong.
e Mikc thii lao ciia thanh vién Ban kiém soat
+ Trudng ban kiém soat: 6.000.000 ddng/thang.
+ C4c thanh vién Ban kiém soat: 5.000.000 ddng/ thang.

+ Céc thanh vién Ban Kiém soat Cong ty tu nguyén khdng nhan thi lao trong
nam 2024.
e Ngoai khoan thii lao ¢6 dinh nhw trén, ciin ctr hiéu qué hoat dong kinh
doanh cua Cong ty dé ra diu niam, thi cic thanh vién HPQT, Ban kiém soat sé
dwgc thuwong:

+ 2% (Mot phan tram) tinh trén loi nhuan sau thué dat ké hoach loi nhuan

+5% (nam phén tram) tinh trén ph?m loi nhuan sau thué vuot ké hoach.

b) Giao dich c6 phiéu cta nguoi noi bo/Share transactions by internal
shareholders: (Thong tin vé cac giao dich c6 phiéu cua cac thanh vién Hoi dong
quan tri, thanh vién Ban kiém soat/Uy ban kiém toan, Giam déc (Tong Giam dbc),
Ké toan truong, cac can bo quan 1y, Thu ky cong ty, ¢é dong 16n va nhimng nguodi
lien quan t&i cac d6i twong ndi trén/Information about share transactions of
members of Board of Directors, members of the Board of Supervisors/Audit
Committee, Director (General Director), Chief Accountant, the company’s
managers, secretaries, major shareholders and their affiliated persons).

Khéng phat sinh.
¢) Hop dong hoic giao dich véi ngudi noi bo/Contracts or transactions with
internal shareholders: Théng tin vé hop ddng, hoic giao dich da duoc ky két hoic
da duoc thuc hién trong nam véi cbng ty, cac cong ty con, cac cong ty ma cong ty
nam quyén kiém soét cua thanh vién Hoi dong quan tri, thanh vién Ban kiém soat/Uy
ban kiém toan, Giam doc (Tong Giam d6c), cac can b quan ly va nhitng nguoi lién



quan toi cac déi twong noéi trén/Information about the contracts, or transactions
signed or executed in the year by the members of the Board of Directors, Board of
Supervisors/Audit Committee, Director (General Director), managers and affiliated
persons with the Company, subsidiaries, and other companies in which the Company
holds the control right.

Khéng phat sinh.

d) Panh gia viéc thuc hién cac quy dinh vé& quan tri cong ty/Assessing the
implementation of regulations on corporate governance: (Néu rd nhirng ndi dung
chua thyuc hién dugc theo quy dinh phap luat vé quan tri cong ty. Nguyén nhan, giai
phap va ké hoach khac phuc/ké hoach ting cudng hiéu qua trong hoat dong quan tri
cong ty/Specifying the contents which have not been implemented in accordance
with the laws on corporate governance. Specifying reasons and solutions to improve
the efficiency of corporate governance).

7 +‘Dé thuc hién hi¢u qua trong hoat dong ctia cong ty trong twong lai, Cong
ty Co phan Tap doan Al‘pha Seven tap trung thuc hién cac ké hoach nhu sau: Nang
cao nang luc quan tri di€u hanh ctia Ban lanh dao, kién toan doi ngii nhén,su’,, tuyér}
dung va déq tao doi ngli nhan su c6 du nang luc chuyén moén va dao duc 161 song dé
thuc hién tot cac cong viéc cua C6ng ty, téng cuong giam sat hoat dong cua céc
phong ban chuyén mén, thuc hién tiét kiém, cit giam cac khoan chi phi khong can
thiét dé mang lai hiéu qué cao trong cong tac sir dung va nang cao hiéu qua vén.

+ Viéc quan tri Cong ty luén dugc dam bao theo dung phép luat, Piéu 1€, cac
quy ché noi bo va céc tiéu chi nham d¢am bao dugc hoat dong caa Cong ty mot cach
sudn sé nhat, theo dudi cac muc tiéu vi loi ich cua cong ty va cua cac c6 dong, ciing
nhu tao diéu kién thuan loi cho viéc giam sat hoat dong cua cong ty mot cach hiéu
qua, tir 46 khuyén khich cong ty sir dung cac ngudn luc mot cach tét nhat. Ngoai ra,
Cong ty ludn tang cudng kién thic quan tri cho céc thanh vién Hoi ddng quan tri va
Ban Tong Giam dbc thong qua viéc cir cac can bo di dao tao theo théng bao cua
UBCKNN, céc co quan lién quan va cac 16p hoc quan tri cong ty tir do, nang cao
hiéu qua kinh doanh, nang cao kha nang quan tri.

V1. Bao cao tai chinh/Financial statements
1. Y kién kiém todn/Auditor’s opinions

Chép thuan toan phan, khdng c6 y kién ngoai trir.



2. Bdo cdo tai chinh dwoc kiém toan/Audited financial statements (B&o c4o tai
chinh nam d duoc kiém toan bao gdm: Bang can ddi ké toan; Bao co két qua hoat
dong kinh doanh; Bao cao luu chuyén tién t&; Ban thuyét minh Bao céo tai chinh theo
quy dinh phap luat vé ké toan va kiém toan. Truong hop theo quy dinh phap luat vé
ké toan va kiém toan, cong ty phai Iap Bao cao tai chinh hop nhat hoic Bao cao tai
chinh tdng hop thi Bao c4o tai chinh trinh bay trong Bao céo thudng nién 1a Bao céo
tai chinh hop nhit hoic Bao cao tai chinh tong hop ddng thoi néu dia chi cong b,
cung cap bao céo tai chinh caa cong ty me/Audited annual financial statements
include: Balance sheet; Income statement; Cash flow statement; Financial Statements
Explaination. In case the company has to prepare consolidated or general Financial
Statements in accordance with the law on accounting and audit, the Financial
Statements presented in the Annual Reports shall be the consolidated Financial
Statements; and clearly state the addresses where the financial statements of the
parent company to be published and provided).

Toén,vén bao céo tai chinh riéng 1é va hop nhat nim 2024 da kiém toan va
dugc cong bo thong tin trén dia chi website cong ty: https://www.a7group.vn/quan-
he-co-dong/bao-cao-tai-chinh.html.
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