


























































































foundation for acceleration and breakthrough, with a GDP growth target of 8%, aiming for a double­

digit growth rate in the next period; the year marking a major turning point when the country carries out 

a revolution in streamlining the organizational apparatus ... Along with that, there are still existing risks 

and challenges such as increasing and unpredictable geopolitical crises; strategic competition in trade; 

changes in foreign policy, unpredictable socio-economic developments ... ; In particular. the United 

States' decisions regarding tariff policies toward Vietnam as well as many other countries around the 

world are and will continue to dismpt supply chains, thereby reshaping global trade flows and the 

movement ofFDI across nations. 

Based on the assessment of the advantages and difficulties of the economy, existing and potential 

projects/works, factors affecting the market, along with the current situation of production and business 

activities, Vietnam Machinery Installation Corporation - JSC (Parent Company) has developed a 

production and business plan for 2025 to ensure the ability to implement and complete at the highest 

level with a number of key indicators as follows: 

Unit: Billion VND 

Target Actual 2024 
Plan 

No. 
2025 

I Output 

2 Revenue 

3 Profit before tax 

4 Pay to the state budget 

5 Expected dividend yield 

6 Investment 

7 Employee salary fund 

6.083,5 

6.063,7 

95,6 

106,6 

Expected 

3,5%/year 

1,1 

386,17 

6.576,9 

5.885,5 

110,0 

100,0 

7,0% 

600,0 

351,59 

Piao 2025 / Actual 

2024 

108.1% 

97,1% 

115,1% 

93,8% 

200,0% 

91,05% 

4.2. Work on perfectine; institutions, arrane;ine; and innovating organizational structure and 

operations 

The Corporation continues to implement the contents of the LILAMA Restructuring Project for 

the period 2021-2025 approved by the Ministry of Construction and the General Meeting of 

Shareholders. 

Continue to develop, supplement, update and complete internal documents to comply with current 

legal regulations as well as the specific scale, nature and conditions of the Corporation's production 

and business activities. 

4SIPage 
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