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Phu luc IV
Appendix IV
BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hanh kém theo Thong twr s6 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cua Bj truong By Tai chinh)
(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of the Minister of Finance)

TONG CONG TY LAP MAY VIET NAM- CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA7 Déjc lap — Tu do — Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM
S6: 04/LILAMA7-BC Independence - Freedom - Happiness

No: 04/ LILAMA7-BC

Pa Néng, ngay /.. thdng 03 ndm 2025
BAO CAO /ANNUAL REPORT
Thuwong nién nam 2024 /Year 2024

- Kinh giri: - S& giao dich Chirng khoan Ha Ngi.
- Uy ban Chitng khoan Nha nuée.

I. Thong tin chung/General information
1. Thong tin khdi quat/General information
- Tén giao dich/Trading name: Cong ty c¢b phén Lilama7 - Lilama 7 JSC
- Gi’z"\y ching nhan dang ky doanh nghiép sé/Busjness Registration Certificate No: 040100986
- Von diéu 1&/Charter capital: 50.000.000.000 dong (Nam muoi ty dong)
- Von dau tir ctia chu s& hitu/Owner's capital:
- Dia chi/Address: 332 dudng 2/9 Quan Hai Ch4u - Thanh phd Pa Ning
- S6 dién thoai/Telephone: 02363. 642666- 02363 621711

- S6 fax/Fax: 02363.621722
- Website: Lilama7.com.vn
- Ma c6 phi€u (n€u co)/Securities code (if any): LM7
- Qua trinh hinh thanh va phat tri€n/Establishment and development process (ngdy thanh lap,
thoi diém niém yét, thoi gian cdc moc su kién quan trong ké tir khi thpanh lap dén nay/Date of
establishment, time of listing, and development milestones since the establis}:ment until now).
- Cong ty cb phan Lilama 7 tién than 13 Xi nghiép lip mdy s 7 duoc thanh lap vio thang 12 nim
1977.%\15m 1893, B0 xdy dung c6 (11uIyét di thgnh 1ap lai Xi pghiép Lip ma% sO 7 thé%h doanh
nghiép Nha nudc va dén ngay 02/01/1996 Bo xay dung ra quyét ding ddi tén doanh nghiép thanh 00!
Cong ty lap may va xay dung s6 7 truc thudc Tong cong ty lap may Viét Nam. 5
- Theo, quygt diph so: 04/QD-BXD nglg‘iy 04/01/2005 ctia B trudng Bo xady dung vé viéc thue
hién sdp x€p, doi mai, phat trien cac Tong cdng ty Nha nudc va Doanh nghiép Nha nudc doc c
lap thudc B xdy dung nam 2005 va Cong vén so: 80/TCT-HPQT ngay 14/03/2005 cua Tong
cong ty Lap May Viét Nam giri cac Cong ty thanh vién nam 2005.
- Cong ty Lip may va xay, dung sb 7 da tién hanh xé4c dinh gia tri doanh nghiép dé chuyén déi
sang hinh thirc an% fy ¢ hih va d2 duge BO xBy dung Jhe duyét i o oo uyen doi
quyét dinh s6: 1800/QD-BXD ngay 28/12/2006, véi gia tri phan vén N%né nudc tai thol diém 0
gio ngay 01/10/2006 la: 4.802.502.988 dong (Bon ty, tAm tram linh hai triéu, nim trim linh hai
ngan chin trdm tdm muoi tdm dong). ) )
- Nggy 29/12/2006 B x4y dung c6 quyét dinh 56: 1803/QD - BXD vé vigc phé duyét phuon
an co,phan héa Cong ty Lap may va xay dyng s6 7 thuc Tong cong ty Laf?p r%éy Vi}ét' I\?am vc’;gl
s6 von dieu 1¢ 8 ty dpng (trong d¢ von cia Tong cong ty 1ap may Vijét Nam-CTCP:
4.080.000.000 dong chi€m 51% va phan von gbp clia cac c6 dong cong ty chiém 49%).
- Ngay 15/03/2007 Céng ty cb phén Lilama 7 chinh thirc dugc thanh 14p theo quyét dinh s6: 392/QD-
BXD ciia B xiy dung ve viéc chuyén Cong ty Lip may va xiy dung sb 7 thude Tane cong ty La
miy Vit Nam thinh Congiy o phin /8_5,"}2%&%“7‘*%?1“ 1613t dbng. Cong iy b phan L3lama 7 ohin
uc di vao hoat dong tr ngay. eo gidy chymg nhan dj v kinh doanh s6:
320300143 1do s K& hoach va Biu tu thanh phd DaNang cap. o dang ky SRk
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- Ngdy 23/05/2007 BQ xdy dyng co quyLl dinh s6: 717/QD-BXD vé gia tri v6n nha nudec tai

thoi diém 0 gid ngdy 01/06/2007 dé ban giao tir Doanh nghi¢p Nha nuéc Cong ty c6 phan

Lilama 7 thude Tong cong ty L ap may Vi¢t Nam sang Cong ty cb phin Lilama 7.

- Theo nghj quyu Dai hdi ddng cd dong nam 2007 sb: 20/Lilama7/DHCD/NQ ngay, 26/08/2007
v quyct dinh $6 06/Lilama7/HDQT/QD/00 cua Hoi dong quan tri Cong ty co phan Lilama 7

vé vige ting von diéu 1¢ tir 8 ty ddng 1én 50 ty ddng, tinh dén ngay 25,/09/2‘007 Cong ty da phat

hanh thanh cong thém 42 ty dong von diéu 1¢. Toan by 50 ty dong von diéu 1€ cia Cong ty co

phan Lilama 7 da dugc Cong ty ki€ém toan va ké toan ASNAF xac nhén trong bdo cdo kiém

todn von so: 79/BCKT/TC.

- Cdc s kién l\lnc/Other events

- Cong ty da thay d6i gidy phép dang ky kinh doanh 1dn déu vao ngay 01/02/2008 do tang von

didu 1¢ tr 8 ty dong 1én 50 ty ddng va thay déi lan thir hai vao ngay 09/03/2011 dé thay dbi
ngudi dai dién theo phap luat.

- Ngay 30 thang 09 nim 2010 S¢ giao dich chung khoan Ha N¢i co quyet dinh: 748/QD-

SGDHN quyét dinh vé viée chap thuén niém yét co phiéu Cong ty cd phan Lilama 7. Ngay

28/10/2010 C phiéu cong ty ¢b phan Lilama 7 chinh thirc giao dich trén san giao dich chimg

khoén Ha Non

- Dai Hoi c6 dong thuong nién ndm 2012 tién thay doi glay J{phep kinh doanh vao ngay 14/05/2012

nham cdp nhat ma i nganh kinh té theo quy dinh Phap lugt va bd sung ma nganh méi 6810 - Kinh doanh

bat dong san, quyén sir dung dét thude chu s hiru, chu sit dung hodc di thue

- Ngay 30 thang 01 ndgm 2015 Cong ty cd phén Lilama7 tién hanh thay dbi gidy chimg nhan ding ky kinh

doanh lan thir 3 theo quy dinh ciia phap luét, do thay d6i Nguoi dai dién theo phép ludt.

- Ngay 26 thang 02 nam 2025 Céng ty cb phan Lilama7 tién hanh thay dbi gidy chimg nhén

dang ky kinh doanh lan thir 6 theo quy dinh ciia phap ludt, do thay d6i Nguoi dai dién theo

phap luat.

- Céc su kién khac/ Other events:

2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:
- Nganh nghé kinh doanh/Business Jines: (Néu céc nganh nghé kinh doanh hogic san pham, dich vu chinh

chiém trén 10% tong doanh thu trong 02 nim gin nhat/Specify major lines of business or products and
services which account for more than 10% of the total revenue in the last 02 years).

Nganh nghé kinh doanh.
STT Tén nganh Mai nganh
1 Lip dat may méc thiét bi cong nghiép 3320
Chi tiét: Lip dat thiét bi may méc céc cong trinh (chinh)

Hoat dong kién trac va tr van ky thuét c6 lién quan
Chi tiét: Khao sat thiét ké, tu vén xdy dung cac cong trinh: Dan dung,
2 | cong nghiép, giao thong, thiy loi. Tu van dau tu lp dit cac diy chuyén 7110
cong nghé, kiém tra méi han bang phuong phap khéng phé hiy (siéu
4m, thim théu, tinh tir Xray)
Hoat dong chuyén mon, khoa hoc va cong ngh¢ khac chua dugc phian
vao dau- Chi tiét:Thi nghiém, hiéu chinh thiét bi dién, hé théng nhiét,

A~ A A -2 A . Py A A A A o Y 7490
h¢ thong diéu khién tir dong céc ddy chuyén cong nghé; chong an moén
bé mat kim loai.

Xay dung nha cac loai
4 | Chi tiét: Xay dung, ldp dat cic cong trinh dan dung, cong nghiép ( xi 4100
mang, cac cong trinh cong nghiép khac)

5 | Xy dung cong trinh dudng sit va dudng bd 4210

?
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Xéy dyng cong trinh k§ thufit dan dung khéc
Chi tiét: Xy dyng, ldp dit cac cOng trinh thity dién, nhiét dién, diu 4290
khi, ha tng k§ thudt khu dé thij, khu cong nghiép, dudng day tai dién,
tram bién thé.

§)

A AL 1t A A
San xuét vit liéu x4 i
San xudat vt lidu xdy dung tu dat sét 2392

Chi tiét: San xufit vat lidu xay dyung

Gia cong co khi; xtr ly va trang pht kim loai
g Chi tiét: gia cong ché tao thiét bi nang, thiét bj chju ap luc (binh, bé, 2592
dudng 6ng chiu ap lyc), thiét bj co, thiét bj dién, két cu thép phi tiéu
chudn, cung cAp lip dit va bao tri thang may.

Stra chira céc san phim kim loai dic sin
o | Chi tiét: Lip dat, stra chita thiét bj nang, thiét bj chiu 4p luc (binh, bé, 3311
dudng Sng chiu ap luc), thiét bi co, thiét bi dién, két cAu thép phi tiéu
chuén, cung cz"ip lép dat va béo tri thang may

Dai ly

Chi tiét: Pai Iy mua, ban, ki giri hang hoa.

10 46101

Séan xuét cac cdu kién kim loai
I1 | Chi tiét : San xuét kinh doanh vét tu, d4t dén, que han, 6 xy, phu ting 2511
cAu kién kim loai cho xiy dung

Kinh doanh bit dong san, quyén sir dung dét thudc chui s& hitu, chu sir
12 | dung hodc di thué 6810
Chi tiét: Dich vu cho thué kho, bai, nha xudng.

Thi cong Xt Iy nén néng, trang tri ndi thit. Kinh doanh xuét, nhap khiu .
vt tu thiét bi, cac day chuyén céng nghé,vit liéu Nganh nghé

xay dung, dién may, hoa chét, (trir héa chét doc hai manh), phu ting, Slea khap

13 | dung cu co khi, ddu m&, khi cong nghiép. Pai Iy mua bén, ky giri hang mc;hvfi .
héa ong
nghanh kinh

Pia diém san xuét, gia cong: Khu cong nghiép Lién Chiéu, Quén Lién
chiéu, Thanh ph6 Pa Ning.

- Dia ban kinh doanh/Locatzon of business: (Neu cic dia ban hoat dong kinh doanh
chinh, chiém trén 10% téng doanh thu trong 02 nim gin nhit/ Specify major locations of W&

1é Viét Nam

%

HAN
business which account for more than 10% of the total revenue in the last 02 years). MA T
Trong pham vi ¢4 nude ké ca nude ngoai _/p

3. Thong tin vé mé hinh quan trj, 16 chite kinh doanh va bé mdy quan b/ Information
about governance model, business organization and managerial apparatus

- M6 hinh quan tri (néu rd moé hinh theo quy dinh tai Piéu 137 Luat Doanh
nghiép)/Governance model (as stipulated in Article 137 of the Law on Entrprises).

Theo diém a khoan 1 Diéu 137 Luat Doanh nghi¢p 2020/According to point a clause 1,
Article 137, Law on Enterprise 2020. Co cu by may quan ly/Management structure.
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Céng ty c¢b phan Lilama 7 t§ chirc va diéu hanh theo md hinh Céng ty cb phan tudn thu céc quy
dinh cua Luét doanh nghiép nim 2020, c4c vin ban phap luat hién hanh va Diéu 1é clia Cong
ty cb phin Lilama7.
a)Dai hoi dong C dong

Dai hqn ddng C dong (DHDCD) 1a co quan c6 thdm quyen cao nhét ciia Cong ty bao gbm

tat ca cac cb dong c6 quyén bidu quyét hoic ngudi duge cb dong ty quyén. PHDCDP c6 nhiém
vu va quyén han nhu sau:
- Thong qua dinh huéng phat trién ciia Cong ty;

Quyet dinh loai ¢ phén va téng s6 co phan cua timg loai dugc quyén chio ban; quyét
dinh mirc ¢4 tirc hing nim cia timg loai cd phin;

- Biu, mién nhiém, bai nhiém thanh vién Hoi ddng quan trj, thanh vién Ban kiém sodt;

- Quyét dinh dau tu hodc béan so tai san c6 gia trj tir [35%)] tdng glé trj tai san tr¢ 1én duoc
ghi trong béo céo tai chinh gén nhit ciia Cong ty, [trir trudng hop Piéu 1é cong ty quy dinh mét
ty 1€ hodc mét gia tri khéc];

- Quyét dinh stra di, bd sung Diéu 1& cong ty;

- Thong qua béo céo tai chinh hing nim;

- Quyét dinh mua lai trén 10% tdng s6 cb phan da bén ctia mbi loai;

- Xem xét, xir ly vi pham cua thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat gay
thiét hai cho Cong ty va cb dong Cong ty;

- Quyét dinh t6 churc lai, giai thé Céng ty;

- Quyét dinh ngén sach hoic tbng mirc th lao, thudng va lgi ich khac cho Hoi dbng quan
tri, Ban kiém soét;

- Phé duyét Quy ché quan trj ndi by; Quy ché hoat dong Hoi d(“)ﬂg quan tri, Ban kiém soét;

- Phé duyét danh séch cong ty kiém toan dugc chdp thudn; quyét dinh cong ty kiém ton
dugc chip thuan thyc hién kiém tra hoat dong ciia Cong ty, bai mién kiém toan vién dugc chip
thuan khi xét thiy cin thiét;

- Quyén va nghia vy khéc theo quy dinh phép luat.

b)HOi ddng quan trj
Hbi ddng quan trj 12 td chirc cao nhét ciia Cong ty do DPHPCP biu ra gdm 5 thanh vién
vé6i nhiém ky 12 5 (ndm) nim. HPQT nhan danh Céng ty quyét dinh moi vén d& lién quan dén .

muc dich va quyén lgi cila Cong ty. Trir nhitng vén dé thugc thém quyén PHDCDP.

Cdc thanh vién Hpi dong quan tri gom cé

= Ong T6 Minh Thuy Chu tich
» Ong Ping B4 Hoai Thanh vién
» Ong V5 Duy Chinh Thanh vién (Théi TV HDQT ngay 25/03/2024)
= Ong Nguyén Hong Thai Thanh vién
» Ong Nguyén Vinh Thanh vién

- Quyét dinh chién lugc, ké hoach phét trién trung han va ké hoach kinh doanh héng nim
cua Cong ty;
5
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-Kién nghi loai co phén va téng s ¢b phén duoc quyén chao ban cua tung loai;

- Quyét dinh ban ¢ phan chua ban trong pham vi s c6 phan dugc quyén chio ban cua
tirng loai; quyét dinh huy dong thém vén theo hinh thirc khéc;

- Quyét dinh gia ban ¢ phan va trai phidu cua Cong ty;

-Quyét dinh mua lai ¢ phan theo quy dinh tai khoan 1 va khoan 2 Piéu 133 Luét Doanh
nghié€p;

-Quyét dinh phuong an dau tu va du an dau tu trong thdm quyén va gidi han theo quy dinh
cua phap luat;

- Quyét dinh giai phap phat trién thi truong, tiép thi va cong nghé;

- Bau, mién nhiém, bai nhiém Chu tich Hoi ddng quén tri; bd nhiém, mién nhiém, ky két
hop dong, chAm dirt hop dong dbi véi Giam dbc (Téng giam déc) va ngudi quan ly quan trong
khéc do Diéu 1¢ cong ty quy dinh; quyét dinh tién lwong, thu lao, thudng va lgi ich khac ciia
nhirng ngudi quan ly dé; cr ngudi dai dién theo iy quyén tham gia Hoi ddng thanh vién hoic
Dai hoi dong cb dong & cong ty khac, quyét dinh mirc thu lao va quyén loi khéac ciia nhitng
nguoi do;

- Giam sat, chi dao Giam ddc (Téng giam dbc) va ngudi quan 1y khac trong diéu hanh cong
viéc kinh doanh hing ngay ciia Cong ty;

- Quyét dinh co ciu t chirc, quy ché quan 1y ndi bd cua Cong ty, quyét dinh thanh lap cong
ty con, chi nhanh, van phong dai dién va viéc gép vén, mua cb ph?m cua doanh nghiép khéc;

- Duyét chuong trinh, ndi dung tai liéu phuc vu hop Pai hoi déng cb dong, triéu tap hop Pai hoi
ddng cb déng hoic l4y y kién dé Pai hoi dong cd dong thong qua nghi quyét;

- Trinh béo céo tai chinh hing nim da dugc kiém toén 1én Pai hoi ddng ¢ dong;

- Kién nghj mrc ¢ tirc dugc tra; quyét dinh thoi han va thi tuc tra ¢d tirc hoic xir ly 15 phat
sinh trong qua trinh kinh doanh;

- Kién nghi viéc té chirc lai, gidi thé Cong ty; yéu cdu pha san Cong ty;

- Quyét dinh ban hanh Quy ché hoat dong Hoi ddng quan tri, Quy ché ndi bd v& quan tri
cong ty sau khi dugc Dai hdi déng cb dong thong qua; quyét dinh ban hanh Quy ché hoat dong
ciia Uy ban kiém todn tryc thugc Héi ddéng quén tri, Quy ché v& cong b thong tin ciia cong ty;

- Quyén va nghia vu khéc theo quy dinh ctia Luit Doanh nghiép, Luét Chirng khoan, quy
dinh khéc cua phap luat va Di€u 1€ cong ty.
c)Ban kiém soét

Ban kiém soét ctia Cong ty cb phan Lilama 7 ¢6 03 thanh vién do PHPCP bd nhi¢m, nhi¢m
ky 1a 5 nim, thanh vién ban kiém soat c6 thé dugc bau lai v6i nhiém ky khong han ché .

Cdc thanh vién Ban kiém sodt gom

» Pham Vin Tao Trudng ban kiém soét
*» Trin Thi Ngoc Quynh  Thanh vién ban kiém soat
* Trin Anh Diing Thanh vién ban kiém soét

Quyén han va nhiém vu ctia Ban kiém soat
f
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- Puoc quyén tiép cdn cdc tai lidu lién quan dén tinh hinh hoat dong clia Cong ty, trao dbi vai
cdc thanh vién Hoi dong quén tri khac, Gidam doc (Tong gidm dbc), Ké toan trudng va can bd
quan ly khac dé thu thdp thong tin phuc vu hoat dong ciia Uy ban ki€ém toan.

- C6 quyén yéu cau dai dién td chire kiém toan dugc chip thuén tham dy va tra 16i céc van dé
* A I3 ’ 3 * ’ . ; r . r A * o . x
lién quan bao céo tai chinh kiém todan tai cac cugc hop cua Uy ban kiém toan.

- Sir dung dich vu tu vén phap ludt, ké toan hodc céc tu van khac bén ngoai khi can thiét.
- Xdy dung va trinh Hoi ddng quén tri cac chinh sdch phét hién va quén 1y rii ro; dé xuét voi
Hoi ddng quén tri cac giai phap xir 1y rui ro phat sinh trong hoat dong ctia Cong ty.
- Lap bdo céo bing viin ban giri dén Hoi ddng quan trj khi phat hién thanh vién Hoi ddng quéan
tri, Giam ddc (Tdng gidm déc) va ngudi quan ly khac khong thuc hién ddy du trach nhiém theo
quy dinh tai Luat Doanh nghiép va Piéu 1¢ cong ty.
- Xay dung Quy ché hoat dong ciia Uy ban kiém toan va trinh Hoi dbng quan trj thong qua.
d)Ban Téng giam déc
Ban Téng giam déc Céng ty cb phan Lilama 7 trong nim 2024 gdm 02 thanh vién 01
Téng giam dbc 01 Ké toan trudng.
= Ong Pang Ba Hoai Tbng giam dbc
= Ong V5 Duy Chinh Ké toan trudng
Quyén han ctia Tong gidm déc
Téng gidm déc didu hanh cong viéc kinh doanh hing ngay ciia Cong ty; chiu su giam
sat cua Hoi dong quan tri; chiu trach nhiém truéc Hoi ddng quén tri va true phap luat vé viéc
thuc hién quyén, nghia vu dugc giao.
- Quyét dinh céc van dé lién quan dén cong viéc kinh doanh hing ngay cia Coéng ty ma
khong thudc thdm quyén cia Hoi ddng quan tri;
- Té chirc thuc hién cac nghi quyét, quyét dinh ciia Hi déng quan tri;
- Té chirc thuc hién ké hoach kinh doanh va phuong an déu tur cia Cong ty;
- Kién nghi phwong 4n co céu td chirc, quy ché quéan Iy ni by cia Cong ty;
- B nhiém, mién nhiém, bai nhiém céc chirc danh quan ly trong Cong ty, trir cac chirc
danh thudc thdm quyén cia Hi ddng quan tri;
- Quyét dinh tién lvong va loi ich khac déi véi ngudi lao dong trong Cong ty, ké ca
ngudi quan Iy thuge thdm quyén bd nhiém cia Giam dbc (Tong gidm doc);
- Tuyén dung lao dong;
- Kién nghi phuong 4n tra cd tirc hoic xir Iy 16 trong kinh doanh;
- Quyén va nghia vu khac theo quy dinh ctia phap luat, [Diéu 1§ cong ty va nghi quyét,
quyét dinh ciia Hoi déng quan tri].
- Bai nhiém: Hoi ddng quan trj c6 thé mién nhiém Tng gidm déc khi da sb thanh vién
Hoi dong quén tri c6 quyén biéu quyét dy hop tan thanh va bd nhiém Téng gidm déc méi thay
thé.
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e)Céac phong ban

» Phong Kinh té - Ky thudgt:

- Chu tri cong tac khai thac va mé rong thi trudng, céc cong viéc lién quan dén diu thiu,
thuong thao vdi khach hang, du thao va ra soat cac hgp dong kinh té;

- Cung cac phong ban lién quan kiém soét viéc thuc hién cac hop dong kinh té ddng thoi
tong hop so6 liéu tir cac phong ban va béao cdo dinh ky cac hoat dong san xuat kinh doanh ctia
cong ty;

- Xay dung ké hoach san xuét kinh doanh hang nam ctia Céng ty trén co s& ning luc, thiét
bi ngudn vén va ké hoach phat trién dai han ciia Cong ty;

- Tham gia xdy dung tién d thi cong chi tiét va bién phép thi cong; kiém soét cac nha
thau va Déi thi cong ciia Cong ty vé viéc thuc hién diing tién d9, tuan thu céc yéu clu ky thuat;

- Tap hop, luu trir va phé bién céc tai ligu ky thudt; Nghién ctru cai tién ky thuat dé néng
cao hiéu qua san xuét, chét luong va ha gia thanh san phim;

» Phong Tai chinh - Ké todn:

- Pam bao céac hoat dong ké toan trong toan bd hoat dong san xuét kinh doanh cta Cong
ty theo dung Ludt ké toan ciia Nha nuéc va céc quy ché Cong ty ban hanh;

- Theo doi, kiém soat toan bd cac khoan chi phi va doanh thu lién quan dén timg hoat
dong san xuit kinh doanh cia Cong ty;

- Tham gia xdy dung ké hoach san xuét kinh doanh hang nam va chién lugc phét trién
Cong ty;

» Phong T6 chirc - Hanh chinh:

- Lap ké hoach tuyén dung, quan ly, diéu phbi va dao tao nhén lyc theo nhu ciu san xuét
kinh doanh trong toan Cong ty;

- Giam sét viéc thuc hién ché do chinh sach, thuc hién ndi quy ky luat lao dong tai don vi,
thoi gian lam viéc cua toan Cong ty;

- Lam cong tac thi dua khen thudng; ky lut, khuyén khich thg gidi, can bd gidi nhing
ngudi ¢ tim huyét véi nghé;

- Chiu trach nhiém quan Iy tru s& Vin phong Cong ty, trang thiét bj vin phong tai Cong
ty va céc don vi sén xuét, cac dung cu hanh chinh toan Cong ty;

- Quén Iy chit ché& con dAu, lru trir tai liéu cong van di, dén sao trich luc céc vin ban tai
liéu phép quy cua Nha nudc, cAp trén theo luat dinh;

- Tiép nhin thong tin, xdy dung lich cong tac, lich hoi hop sinh hoat dinh ky va bét
thuong;

- Pam bao diéu kién phuc vu doi séng vét chét, tinh thin cia CBCNV trong toan Cong
ty.
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» Phong Cung ung - Vat tu:

- Lap ké hoach mua vat tu, san phdm cho cac cong trinh, dy 4n ctia Cong ty tham gia danh
gia, khao sat gié ca dé chon nha thau cung cép vat tu, san phém trinh Téng giam dbc Cong ty
phé duyét;

- Thuc hién cac quy dinh vé sép xép, béao quan, cép phét thanh quyét toan vét tu, dung cu
va thu hdi vat tu, dung cu tir cac cong trinh; Thyc hién cac quy trinh kiém soat vat tu, san phém
mua vao do khach hang cung cép.

» Phong Quan ly mady:

- DPam bao toan by may mébc, thiét bi, dung cu ctia Cong ty san dang hoat dong; Dinh ky
kiém tra tinh trang méay méc thiét bi tai cac cong trinh;

-Cin ¢t k& hoach san xuét kinh doanh ctia Cong ty dé 14p ké hoach va mua sém phu ting
thay thé, vét tur can thiét nhdm dam bao toan bd may méc thiét bi ludn sin dang hoat dong day
du véi tinh nang thiét ké; dua ra bién phap quan Iy phu hep thuc té sao cho hiéu qua sir dung
may moéc thiét bi dugc tdi wu nhét.

= Phong Ké hoach- Téng hop

- Cong tac xay dung ké hoach, chién lugc san xuét kinh doanh ctia Céng ty; xdy dung Kké
hoach dau tu va thuc hién 1ap céc dy an dau tu;

- Cong tac théng ké tdng hop san xuét; bao céo sb ligu.
- Cong tac an toan, bao h lao dong.
- Thuyc hién cac nhiém vu khac do Téng giam dbe giao.

f) Céc doi cong trinh:

Stt Cac doi cong trinh

1 | Poi Lip may sb I - Nguyén Vinh - Doi truéng
- A > 09g,X
, | Nhaméy ché tao co khi Lilama- Ong Hujnh Thanh Tuén ~g;
Giam déc Nha may co khi Lilama7. 3Ty
: HAN
- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh sach, MA 7
dia chi, linh vuc san xuét kinh doanh chinh, vbn diéu 1é thuc gop, ty 1é s& hitu cia Cong ty tai %

cac cong ty con, cong ty lién két/ (Specify the names, addresses, major fields of production and
business, paid-in charter capital, ownership rates of the Company in such subsidiaries,
associated companies). (Khong)

- Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Néu danh sach,
dia chi, linh vuc san xuét kinh doanh chinh, v6n diéu 1¢ thuc gép, ty 1é s& hiru ciia Cong ty tai
céc cong ty con, cdng ty lién két/Specify the names, addresses, major fields of production and
business, paid-in charter capital, ownership percentages of the Company in such subsidiaries,
associated companies).

Khong
4. Dinh huéng phdt trién/Development orientations
- Cin ctr dinh huéng chién lugc, nganh nghé kinh doanh chinh ctia Tong cong ty giai doan
9
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2025-2030, va trén co s& sap xép cac don vi thanh vién theo nganh nghé kinh doanh chinh theo
khu vuc cia Tong cong ty giao.

- Can cur nang luc cua Cong ty cd phén Lilama7.

Lilama7 sé khai théc thi trudng chuyén sau vé gia coéng, ché tao co khi va lap dat - Tap
trung vao tit ca cac linh luc Ché tao va lip dgt thiét bi Cong nghiép ning, Cong nghé ché
bién, nhim x4y dung Lilama7 1a don vi thanh vién Téng cong ty c6 nén tang tai chinh lanh
manh, phat trién én dinh, huéng t6i ting trudng bén vimng.

LILAMA 7
I * ]
Xay lap 65% thu Ché tao | 35% doanh thu
—> KCT :13,04% —> KCT :10,55%
> T/bi -bdn bé :35,39% |, T/bi, Bon bé . 23,14%
L» Ong- Son phu :16,57% L, Ciacthiétbikhic : 1,31%
( Phi tiéu chudn)

- Cac muc tiéu chu yéu ctia Cong ty / Main objectives of the Company.

=Tiép tuc phét huy nhitng két qua da dat dugc nhim t4n dung va phét huy téi da gia tri
thuong hi€u Lilama7, ning cao ning luc ché tao va lép dat thiét bi, tao ra lgi thé canh tranh
trén thi trudng tai khu vuc Mién Trung Tay Nguyén.

= Xay dung Lilama7 tr& thanh mét don vi thanh vién manh, c6 trinh d§ cong nghé, va
chuyén mén phu hgp véi quy md va chién lugc phat trién.

= La mot trong cac don vi ché tao co khi, lép dit thiét bj va xay lap din dau vé thi phén
trong Coéng nghiép ché bién tai khu vuc Mién trung va Tay nguyén.

= Tép trung tiém lyc nhim ting ning luc canh tranh vao thi trudng muc tiéu va phan
khuc thi trrong truyén théng tai khu viec Mién Trung va Tay Nguyén ddi véi céc linh vuc
gia cong va ldp dat thiét bi cia nha may Cong nghé ché bién nhim dam bao sy phat trién
bén virng.

= Ting cudng cbng tac ddu thau va kiém soét chi phi nhim chao gia canh tranh ting ty
1€ tring thiu, trén co s& td chirc lai bd phén lap du toan va du thiu chuyén mén héa tirng
linh vuec.

= Lién két v6i cac don vi thanh vién trong Téng Lilama dé tao lgi thé canh tranh, nhim
thing thiu cac du 4n 16n.

* Pam bao san xuét kinh doanh c6 hiéu qua, lgi nhuén dat & mirc kha so v6i cac don vi
cling nganh, dong thoi luén dam béo tra b tirc cho cac Cd dong cao hon 1ai sut tidn gii

tiét kiém trong cing thoi ky.
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- Chién luge phat trién trung va dai han/Development strategies in medium and long
term.
a) San xuét kinh doanh:

= Ciing ¢ vitng chic danh muc san phim hién tai, ddng thdi chi trong gia ting ham
lugng cong nghé, giam tdi da cac san phim gia cong tho. Tang ty 1é ndi dia héa thiét bj dbi véi
céc du 4n thugc nhém nganh nay.

= T4 chirc quan ly tt cong tac thi cong, thong qua viéc thuc hién ddng bo cac giai phép vé
dau tu ning cao ning luc thiét bi, cong nghé, td chirc quan ly didu hanh tét, sir dung lyuc lugng
lao dong c6 chét xam, tay ngh& va ky ning lao dong cao, nhim dam bao thi cong ding tién do,
dat chét lugng dé giir vimng uy tin v6i khach hang, dong thoi khing dinh va quéng bé thuong
hiéu Lilama7.

* Trén co s& sip xép va sap nhép céc ddi san xuét c6 quy md nhé c6 cung linh vuc hoat
dong, hodc khoéng phu hop, kém hiéu qua, thanh don vi ¢6 quy md 16n, c6 ning lyc quan ly,
diéu hanh san xuét t&t 1am nong cbt cho su phat trién cia Cong ty.

= X4y dung md hinh quan 1y va co cu tb chirc linh hoat, tinh giam b§ méy gon nhe, dé
nhanh chéng thich img bién dong cua thi trudng, dam bao méi lién két va phdi hop nhip nhang
gitra Cong ty vdi cac don vi san xuét kinh doanh.

= Panh gia nang luc va nhu ciu dao tao d6i v6i nhan sy nhim néng cao ning luc chuyén
mdn cia Chi Huy trudng, Doi truong, cin bd quan ly ddu thiu, 13p du toan, k§ su gidm sat thi
cong, ké toan quan tri. Pong thoi danh gia ndng lyc Can bd, k¥ su dua vao khé ning 1am viéc
doc lap, trinh d§ ngoai ngir phuc vu cdng viéc.

=Danh gia hiéu qua cong viéc, trén co sé muc tiéu cua Cong ty, b phén, don vi.

» X4y dung co cdu lvong thudng theo két qua cong viéc.

b) Tai chinh:
=Quan ly dong tién, tinh toén Iya chon i suit va thoi diém thich hop dé vay vén nhim

tranh tinh trang thira hogc thiéu vén hoat dong. Ddng thdi xem xét lai ngudn vén vay hién nay,

Y6 4 4D’

dé sép xép va co cau ngudn vén theo huéng hop ly nhim gidm chi phi, tao dung sw bén vitng
vé tai chinh.

= Ting cudng nghiép vu ké ton quan tri va quan tri tai chinh trén co s& thu thap s liéu
thuc té& dé 1ap céc chi sb phan anh tinh hinh tai chinh cia Céng ty, nhm phan tich dugc xu
huéng va du bao kip thoi dé phuc vu cong tac quén tri ndi bd va ra quyét dinh.

= Viéc tinh toan céc dit liéu ké toén tai chinh dang sir dung phin mém don gidn. D& c6 dugc
théng tin tai chinh quan tri, Lilama7 cAn dua ra yéu cAu vé phén tich thong tin tong thé theo
timg cong trinh, du 4n va linh virc hoat dong.

»Trén co s& tong hop doanh thu, chi phi va lgi nhuan ctia tirng cong trinh ma Céng ty da

11
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thi cong, phan tich va thdy r thé manh va han ché trong thi cong tim gii phap khéc phuc, va
trén co s& gia tri vé mit tai chinh dbi véi phan khic thi treong ciia Cong ty, dé xc dinh trong
tam phat trién va thoat khoéi cac san phim va dich vu khong mang lai gia trj gia ting va xu

huéng di xudng trong thoi gian téi.
=T chirc ¢6 hiéu qua cong tac thu hdi vén, trén co s& phan cong cu thé lanh dao Cong ty
phu trach theo doi va xir Iy kip thoi, c6 ché do thudng dbi véi don vi ca nhén c6 thanh tich tét
va phat di véi timg don vi, c4 nhan giy cham tré anh hudng dén cong tac thu héi vén.
- C4c muc tiéu phat trién bén vimg (méi truong, x4 hoi va cong ddng) va chuong trinh
chinh lién quan dén ngén han va trung han ctia Cong ty / Corporate objectives with regard to

Corporate environment, society and community Sustainability.
=Tham gia diy du ché do chinh sach véi Ngudi lao dong.
=*Cai thién diéu kién lam viéc, noi dn & cia CBCNV & Doi cong trinh, Nha may co khi

Lilama7 va khu tap thé l4n trai.

*Duy tri ché d6 khuyén khich thg gidi, khoan tryc tiép don gi tién luong va dinh muc

khoan dam bao si cong bing xa hdi va kich thich san xuét phat trién.

-Déy manh phong trao vin hda, vin nghé thé thao quén chiing tao ra cugc séng tinh thin
s0i dong, séng lanh manbh, tich cyc tham gia cac phong trao véi dia phuong hi¢u qua.

5. Cdc riii ro/Risks: (Néu cac rii ro c6 thé anh huéng dén hoat dong san xuét kinh doanh
hodc dbi véi viée thuc hién cac muc tiéu cia cia Cong ty, trong d6 c6 rii ro vé méi truong,
thién tai, dich bénh, ...)/Specify the risks probably affecting the production and business
operations or the realization of the Company's objectives, including environmental risks).

a . Rui ro vé kinh té

Cong ty cb phin Lilama 7 hoat dong trong linh vuc X4y 14p may. Pay 1a nganh cong nghiép
ning chju tic dong anh hudng tryc tiép clia nén kinh té.

Mic di nhidu co hdi, nhung ciing canh béo khéng it thach thirc va rlii ro. Mdi trudng bén
ngoai van dang 1a thach thirc véi nén kinh té Viét Nam. Kinh té toan cau dyr kién s& tiép tuc khoi
phuc véi tc dd cham. Bén canh d6 1a nhimg i ro suy giam rd rét. Nén kinh té Viét Nam vin
d& bi anh hudng néu kinh té toan céu tiép tuc suy giam.

Trong nudc kinh té vin con nhiéu rii ro dén tir méi trudng chinh sach trong nuéc. Trong
d6, c6 thé ké dén ap luc déi véi ty gia va 1ai suat trong nuéce khi USD tang. Ngoai ra, rii ro lam
phat do tham hut ngin sich Nha nudc, ng cong, ty gi, ning lyc canh tranh, khién ting gia cac
mit hang, tdng luong, chi phi cho doanh nghiép va con rit nhidu vin dé.

b. Lam phét va gié ca.

V& céc chi s6 kinh té c6 anh hudng nhiéu t6i lam phat nam 2024, d6 1a: Chinh sach tién t¢

va héi doai; Lai suét binh quan. Téc dd ting truéng dau tu va gidi ngan vén dAu tu tryc tiép
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nude ngoai. Tién luong co ban va luong tbi thiéu anh huéng dén lam phat, gia ca trong nim
2024.
c. Rui ro vé ty gia

Cong ty c¢b phan Lilama7 nhip mot sd nguyén vat liéu dAu vao dé san xuét, dong tién ding
dé thanh toan chu yéu d6 la M§ (USD), trong khi d6 san phim ciia Cong ty chii yéu tiéu thu thi
trudng trong nude, do d6 bién dong ty gia anh truc tiép SXKD ctia Cong ty. Trong d6, c6 thé
ké dén ap luc dbi véi ty gia va 1ai suét trong nude khi USD ting va 14i sudt ting anh huéng tric
tiép chi phi san xuét.

d. Rii ro vé Phap Luat

La doanh nghiép hoat dong & linh vuc xay lép phai tuin tha cac quy dinh phép luat cia
Viét Nam nhu Luét doanh nghiép, Luat thué, Luat xdy dung, Luét chirng khoén va c4c vin ban
lién quan dén thi truong chimg khoan, nhét 1a khi Cong ty da niém yét trén thj trudng ching
khoan.

Vi vay, néu cong ty khong ndm bét kip su thay ddi ciia céc chinh sach hé thdng phép luat,
s& gay anh dén hoat dong SXKD ciia Cong ty.
e.Rui ro vé canh tranh.

Céng ty c¢b phén Lilama7 hoat déng trong linh vuc x4y 1ip may, ddy 1a linh virc canh tranh
rt gay go, quyét liét trong diéu kién giam dAu tr cong, nhét 1a hoat dong trong khu virc Mién
Trung, cac du 4n cdng nghiép khong nhiéu, va nhitng nim gin diy c6 su xuit hién ciia cac Nha
thau Trung Quéc va cac Tap doan nudc ngoai, cac Cong ty tur nhan.

Do d6 Cong ty ¢b phan Lilama7 nd Iuc ning cao chit lugng sin phdm, khing dinh thuong
hiéu ctia minh trén thi trudng, méi ton tai va phat trién.

IL. Tinh hinh hoat dong trong nam/ Operations in the Year

1. Tinh hinh hoat déng san xudt kinh doanh/Situation of production and business

operations

- Két qua hoat dong san xut kinh doanh trong nim/ Results of business operations in
the year: Néu céc két qua dat dugc trong nim. Néu nhitng thay ddi, bién dong 16n vé chién lugc
kinh doanh, doanh thu, lgi nhuén, chi phi, thi trudng, sin phdm, ngudn cung cip,... /specify the
results achieved for the year. Specify major changes and movements in business strategy,
revenue, profits, costs, markets, products, supplies, etc.

Trong ndm 2024 céc du an dau tu cong it, ddc biét 1a khu vye Mién Trung. Su canh tranh
ngly cang giy git vé thi truong ché tao va ldp dit thiét bi, nén gia nhan thau cc cong trinh
ngdy cang giam, nhung chi phi diu vao c6 xu hudng tang, dédc biét chi phi nhén cong va bién
phap thi cong, chi phi cong téc An toan lao dong, ddng thoi chi phi cb dinh va 1ai vay cua Cong
ty rat 16n, doanh thu céc nim qua dat & mirc thip, khong thé bu dédp dugc chi phi, nén két qua
kinh doanh thua 16.

Pon vi tinh: triéu don

% TH
- Ké hoach | Thychién | %TH /KH
TT N§i dung 2024 2024 2024 2024/2023
1 | Gia trj san lugng 55.000 60.000 109,00 188,88
2 | Doanh thu 40.000 43.031 107,57 164,00
13
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3 | Loi nhuan trudce thué (21.072) | (20.399) -1 (96,80)
4 | Nop ngén séch 2.000 2.085 104,25 104,88
5 | Pau tu TSCD - - . s
6 | Tong s lao dong BQ (ngudi) 130 97 74,61 69,28
7 | Thu nhap BQ/ngudi/théng 9.0 15 166,6 | 136,36

- Tinh hinh thuc hién so véi ké hoach/Implementatton situation/actual progress against
the plan: So sénh két qua dat dugc trong ndm so véi céc chi tiéu ké hoach va cic chi tiéu ndm
lién k&. Phan tich cu thé nguyén nhan dan dén viéc khong dat/dat/vugt céc chi tiéu so voi ké
hoach va so v&i nam lién ké/Comparing the actual progress with the targets and the results of
the preceding years. Analyzing specific reasons of the unachievement/ achievement/excess of
the targets and against the preceding years.

- Trong nam 2024 céc du an déu t cong rét it trién khai dic biét khu vyc Mién Trung,
nén viéc tim kiém viéc lam gdp nhi€éu khé6 khan.

- Mic du ding trude khé khin chung nganh xdy lép, Cong ty cb ging duy tri va gitr
dugc uy tin khach hang. Cong tac thi cong cdc du 4n cia Cong ty ddm bao chét lugng, dat
yéu cau k¥ thuét, my thuat cao duge cac Chu diu tu va cac Téap doan danh gia cao.

-Vé chi tiéu doanh thu ndm 2024, dat 43.031 triéu dbng, dat 107,57 % ké hoach, loi
nhuan trude thué tiép tuc 13.

+Do khéi lugng do dang chuyen tiép tir nam 2023 sang nam 2024 it, viéc tim klém

vi€c 1am trong ndm 2024 khéng dat ké hoach, tuy dat doanh thu so véi ké hoach nhung vin
& mirc thap.

+Mbt s& du 4n Cong ty dang tiép can trién khai trong ndm 2025.
Vé Cong tdc tiép thi va tim kiém viéc lam trong ndm 2024:

- Trong nam 2024 céc du 4n dAu tu cdng rét it tridn khai dic biét khu vuc Mién Trung,
nén viéc tim kiém viéc 1am gip nhiéu kho6 khin, doanh thu tuy dat v6i ké hoach, nhung van
& mirc thap, khéng bu dap duge chi phi SXKD.

- Mic dii démg trude khé khin chung nganh xay lép, Cong ty ¢ gang duy tri va giir dugc uy tin
khach hang. Céng tc thi cong c4c du 4n ctia Cong ty dam bao chét lugng, dat yéu cau ky thut,
my thudt cao dugc cac Tap doan va Chu dau tr danh gié cao. Cong ty quyét tam thuc hién hoan

thanh ding tlen d0, dam bao chit lugng theo hop ddng, nhim duy tri va tao niém tin, n
dinh san xuét trong thoi gian dén.

2. T6 chitc va nhdn Su/Organization and Human resource

- Danh sach Ban diéu hanh/List of the Board of Management: (Danh sach, tém tit 1y
lich va tj 1¢ s& hiru ¢6 phan c6 quyén biéu quyét va céc chimg khoan khac do cdng ty phat hanh
ctia Tong Giam dbc, cac Phé Tong gidm dée, Ké toan truong va cac can bd quan Ly khac/List,
curriculum vitae and ownership percentage of the Company’s voting shares and other

securities by the Company’s General Director, Deputy General Directors, Chief Accountant

and other managers.

- Nhirng thay ddi trong ban diéu hanh/changes in the Board of Management: (Liét ké cac thay
dbi trong Ban diéu hanh trong nam)/ (List the changes in the Board of Management in the year).
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Trong nam 2024 Cong ty c6 mot sé thay dbi co ciu bé mdy qudn Iy, ting higu qua
Cong tdc diéu hanh & quan tri Cong ty .

TT Ho 16t Tén | Ngay QD Noi dung Ngf‘l{r e kel
I | Ha Ké 24/7/2024 | Giaonhiém vu | 01/08/2024 | TP Véttw & TB
2 | Tran Anh Diing 24/7/2024 | Giao nhiém vu | 01/08/2024 | Phé phong Vit tu & TB
by Théi giao nhi¢m Phé chi huy truéng CT
3 8 23/9/2024 4 .
Nguyén Thanh il 23/09/202 Viing Ang 2
g Pho chi huy truéng CT
4 Nguyén 28/10/2024 i ié 1/11/2024 ‘
Pinh Thanh Giao nhiém vy 0 Viing Ang 2
Théi giao nhid Théi giao nhiém vu chi
5 | Nguyn Vinh | 7/11/2024 | NO1BEAOMUEM | 0y 0024 | huy truowngr  Viing
" Ang 2

- S6 lugng c4n bd, nhan vién. Tém tit chinh sich va thay ddi trong chinh sach ddi véi
ngudi lao dong/ Number of staffs. Brief information and changes on the employee’s policies.

Poi ngii lanh dao tir Cong ty dén céc don vi truc thude tinh dén 31/12/2024.

TT Chirc danh — Chire vu S6 lwgng |  Ghi chi
01 | Toéng Gidam doc Céong ty 01
02 | Phé Tong Giam ddc Cong ty 0
03 | Ké toan truéng Cong ty 01
04 | Truéng Phong, B phin chuyén mén Nghiép vu 06
05 | Ph6 Phong, Trudng ban 03
06 | Giam d6c, PGP Nha mdy CTCK 01
07 | Chi huy truéng, Di truong Cong trinh 01

Tinh hinh nhin lwc Cong ty tinh dén 31/12/2024.

TT | Chi tiéu PVT S6 lrgng | Ghi chi -
A | Niam 2024 %
I. | Téng sé CBCNV lam viéc dau ky Ngudi 141 T
1 Trong d6- Lao dong nir Ngudi 16 1A
2 | CBCNV lam viéc tai VPCT Nguoi 18 1A
3 | CBCNV lam viéc truc tiép Nguoi 123 :

1. | Tong s6 CBCNV cudi nim 2024 Ngudi 47 e
1 | Trong d6- Lao dong nir Ngudi 06 ~
2 | CBCNV lam viéc tai VPCT Ngudi 17
3 | CBCNV lam viéc truc tiép Nguoi 30

1. | Thu nhip binh quin trong nim 2024 dong/ | Triéu 15

thang/ nguoi dong

3. Tinh hinh ddu tw, tinh hinh thuc hién cdc dir dn/investment activities, project
implementation

a) Cac khoan dAu tr 16n/Major investments: Néu cac khoan dau tr 16n dugc thuc hién
trong nam (bao gom cac khoan dAu tur tai chinh va cac khoan dau tu dy 4n), tinh hinh thyc hién
céc dy 4n I6n. DOi vdi truong hop cong ty da chao ban chimg khoan dé thuc hién cac du an,
can néu rd tien d§ thyc hién cac dy én nay va phan tich nguyén nhén dan dén viéc dat/khéng
dat tién do da cong bo va cam keét)/specify major investments implemented for the year
(including financial investments and project investment), the implementation progress of major
projects. If the Company has conducted public offering for the projects, it is necessary to
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indicate the progress of implementation of the projects and analyze the reasons incase of
achlevement/failure to achieve the announced and committed targets.

- Trong nam 2024, Cong ty tap trung khai thdc va sir dung c6 hi¢u qua cac thiét bj da
dau tu tir cdc nam trudc va chi thuc hién mua siim céc thiét bi, dung cu thi cong thue sy cén
thiét va c6 gia tri nho dé ting nang suit lao dong, dap g yéu cau thi céng cac Dy an.

b) Cac cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tom tit vé
hoat dong va tinh hinh tai chinh cua cac cong ty con, cong ty lién két)/(Summarizing the
operations and financial situation of the subsidiaries, associated companies).

4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation

a Nam/Year % tang giam/
Chi tiéu/ Financial Figure Na;(l)/zlgear ;?)2 4e 0% chgaige
* D6i véi t6 chire khéng phdi la t6 chir
tin dung va t6 chirc tai chinh phi ngén
hang/ Applicable for organization other
than credit institutions and non-bank
financial institutions:
Tong gia tri tai san/Total asset 117.696.224.016 97.274.457.575| (17,35)
Doanh thu thuin/Net revenue 26.248.553.220 | 43.031.189.315 63,94
Loi nhuén tir hoat dong kinh doanh/ (21.263.577.805) | (17.743.374.809)| (16,55)
Profit from operating activities
Lgi nhuan khac/ Otherproﬁts 190.727.336 (2.655.806.717) 1497,36
Loi nhuén trude thué/ Profit before tax | (21.072.850.469) | (20-399-181.526)| (3,19)

Ty 1€ loi nhuén tra cd tire/ Payout ratio
* Déi véi t6 chire tin dung va 16 chirc
tai chinh phi ngan hang/ Applicable to
credit institutions and non-bank

financial institutions:
Tbng gia tri tai san/ Total asset
Doanh thu/ Revenue

Thué va cic khoan phai nop/Taxes and
payables

Loi nhuan truée thué/Before tax profit
Loi nhuén sau thué/After tax profit
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- Cac chi tiéu khac/ Other figures: (tuy theo dic diém riéng cua nganh, cua cong ty dé
lam 1o két qua hoat dong kinh doanh trong hai nim gin nhat/ depending on the specific
characteristics of the industry and of the Company to clarify the company's operating results
for the last two years).

b) Céc chi tiéu tai chinh chu yéu/ Major financial indicators:

Niam/Year | Nam/Year Ghi

Chi tieu/ Benchmarks 2023 2024 chii/Note

1. Chi tiéu vé kha ndng thanh todn/ Solvency
ratio

| + Hé sb thanh toan ngén han/Current ratio: 0,68

Tai san ngén han/N¢ ngén han 0,57

(Short term Asset/Short term debt)

+ Hé sb thanh toén’ nhanh/Quick rfztio.' 0,18
Tai san ngédn han - Hang ton kho

No ngén han
’ Short term Asset - Inventories
Short term Debt

0,18

2. Chi tiéu vé co cdu von/ capital structure
Ratio
+ Hé sb No/T 6ng tai san (Debt/Total assets 1.15 1.40
ratio) ’ p

g : T27
+ Hé s6 No/Vén chii s& hitu (Debt/Owners’ i) (3.48)
Equity ratio)

3. Chi tiéu vé nang luc hoat dgng/ Operation
capability Ratio
+ Vong quay hang ton kho/ Inventory turnover:

Gi4 vén hang ban/Hang tdn kho binh quén 0,51 0,91
(Cost of goods sold/Average inventory)

Doanh thu thuén/Téng tai san
0,22 0,44
(Net revenue/ Total Assets)

4. Chi tiéu vé kha néng sinh 1o/ Target on
Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu thuén (0,80) (0,47)
(profit after tax/ Net revenue Ratio)

+ Hé s Loi nhuéin sau thué/Vén chu sé hiru
(profit after tax/ total capital Ratio)

+ Hé sb Lgi nhuén sau thué/Téng tai san (profit
afier tax/ Total assets Ratio) 0,17) (0,20)
+ Hé s6 Loi nhudn tir hoat dong kinh (0,81) 0.41)
doanh/Doanh thu thuan (Operating profit/ Net :

revenue Ratio)

1,12 0,52
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Péi véi td chire tin dung va td chirc tai chinh phi ngan hang/For credit institutions and

non-bankfinancial institutions:

Chi tiéu/ Indicators

Nim/ Year 2023 N""Z“O’ZZ"“’ Ghi chi/Note

1. Quy mé von/Capital size

_ Vén diéu 1&/ Charter Capital

Tong tai san c6l Total assets

Ty 1é an toan vbn/Capital adequacy ratio

0. Két qua hoat dong kinh doanh/
Operating results

Doanh s6 huy dong tién giti/Cash deposits

Doanh s6 cho vay/ Lendings

Doanh sb thu ng/ Debt collection

N¢ qua han/Overdue debts

No khé doi/ Bad debt

Hé s6 sir dung von/Incremental Capital
Qutput Ratio

Ty 1€ ng bao 1anh qua han/T 6ng s6 du bao
|anh/Overdue outstanding underwritten
debt/ Total outstanding debt Ratio

Ty 1€ ng qué han/T 6ng du no/Overdue
debts/ Total debt Ratio

Ty 1€ ng khé doi/Tong du no/Bad debt/
Total debt Ratio

3. Kha ndng thanh khoan/Solvency

Kha ning thanh toan ngay/ Short term
solvency
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Kha nang thanh toan chung/ General
olvency
5. Co cdu cé déng, thay déi vén dau tw ctia chii s¢ hitw/Shareholders structure, change
in the owner's equity.

a) Co phan/ Shares: Néu tong sé co phan va loai ¢ phan dang Iuru hanh, sb lugng cd
phan chuyen nhuong tu do va sé luong cb phan bi han ché chuyen nhuong theo quy dinh phap
luat, Piéu 1¢ cong ty hay cam két cua ngudi s¢ hitu. Trudng hop cong ty co chirng khoén glao
dich tai nudc ngoai hay béo trg viéc phét hanh va niém yét chirng khoan tai nuéc ngoai, can
néu 15 thi trudng giao dich, sé lugng ching khoén dugc giao dich hay dugc bao trg va cac
thong tin quan trong lién quan dén quyén, nghia vu ciia cong ty lién quan dén chimg khoén giao
dich hodc dugc bao tro tai nudc ngoai/Specify fotal number and types of floating shares,
number of freely transferable shares and number of preferred shares in accordance with the
law, the Company's Charter and commitments of the owner. Where the company has securities
traded in foreign countries or underwritten the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities to be traded or
underwritten and important information concerning the rights and obligations of the company
related to the securities traded or underwritten in foreign countries.

Cb phan: - Téng sb ¢b phan ctia Cong ty cb phén Lilama7 1a: 5.000.000 CP.
- Loai cb phéan: phd théng
b) Co céu cb dong/Shareholders structure : Neu co chu co dong phan theo cac tiéu chi
ty 1€ s& hiru (cb déng 16m, cb dong nho); cd dong to chic va cb dong ca nhan; ¢ déng trong
nudce va cb dong nudce ngoai, cb déng nha nude va cac cd dong khéc, ty 1€ s& hitu nuée ngoai
t6i da/ Specify shareholders structure by ownership percentages (major, minority
shareholders); institutional and Individual shareholders,; domestic and foreign shareholders;

State and other shareholders; foreign shareholder's maximum percentages. ﬁ

~ON

S6 CP sé& hiru ;ﬁ:

stt Ho Va Tén Chire vy b e T

yét dén ngay AL

20/02/2025

1 | T6 Minh Thay Chu tich HDQT 49.921
2 | Ping Ba Hoai Thanh vién HDQT- Téng Gidm déc 0
3 | V6 Duy Chinh Thanh vién HPQT -K¢é toén truéng 9.008
4 | Nguyén Vinh Thanh vién HPQT -Phé phong KT-KT 7.124
5 | Nguyén Hong Thai Thanh vién HDQT 21.052
5 | Trén Thi Ngoc Quynh | Thanh vién BKS 0
6 | Trin Anh Diing Thanh vién BKS 0

Cb dong ctia Cong ty tai thoi didm chét danh séch ngay 20/02/2025 1a: 512 cb dong bién
dong theo tai cc thoi diém chét danh sach.
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¢C6 dong lén:

o an o Sédingky | Sbcb Ty
Co dong ik kinh doanh | phdn | 1&/VDL
124 phé Minh Khai, Q
Hai Ba Trung, TP Ha| 0100106313 | 2.550.000 51%
Noi
¢) Tinh hinh thay d6i von dau tu ctia chii s& hitw/ Change in the owner's equity: Néu cac
dot ting vén ¢b phan ké tir khi thanh lap bao gbm cac dot chao ban ra cong ching, chao ban
riéng 1€, chuyen ddi trai phleu chuyén déi chimg quyén, phét hanh cd phiéu thuéng, tra b tic
bang ¢ phiéu v.v (thoi diém, gié tri, d6i tugng chao ban, don vi cdp)/specify equity increases

including public offerings, private offerings, bond conversions, warrant conversions, Issuance
of bonus shares, shares dividend, etc.

Téng cong ty ldp may
Viét Nam - CTCP

Khong thay déi

d) Giao dich c6 phiéu quy/ Transaction of treasury stocks: Néu so luong cb phiéu quy
hién tai, liét ké cac giao dich c¢b phiéu quy da thyc hién trong ndm bao gbm thdi diém thuc hién
giao dich, gi4 giao dich va dbi twong giao dich/ Specify number of existing treasury stocks, list
transactions of treasury stocks conducted for the year including trading times, prices and
counter parties.

Khéng co giao dich

e) Céc chuing khoan lghéc/Other secz{rities.' néu cac dot phat hanh chirng khoan khéc da
thue hién trong ndm. Néu s6 lugng, ddc diem céc loai ching khoan khac hién dang luu hanh
va cac cam két chua thuc hién cua cong ty véi cd nhan, té chirc khac (bao gdm can bd cong
nhén vién, ngudi quan Iy ciia céng ty) lién quan dén viéc phat hanh chimg khoan/Specify other
securities issues conducted during the year. Specify the number, characteristics of other types
of floating securities and outstanding commitments of the Company to other individuals,
organizations (including Company's staffs and managers) related to the securities issues.

Khong

6. Bdo cdo tdc dong lién quan dén méi truong va xa héi ciia cong ty/ Environment-
Social-Governance (ESG) Report of the Company

6.1. Tac dong lén moi truong:

Tbng phat thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect GHG
emission

Cac sang kién va bién phap giam thiéu phét thai khi nha kinh/ Measures and initiatives
to reduce GHG emission.

6.2. Qudn Iy nguon nguyén vit liéw/Management of raw materials:

a) Tong lugng nguyén vét liéu dugc sir dung @& san xuét va dong géi cac san phim va
dich vu chinh ctia t§ chirc trong nam/The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during the
year.

Tbng Nguyén vt liéu sir dung trong nam 2024 1a: 200 tin

b) Béo céo ti 1¢ phin tram nguyén vt liu dugc tai ché dugc sir dung dé san xuit san
phim va dich vu chinh cua t chirc/The percentage of materials recycled to produce products
and services of the organization.

Khéng
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0.3, Tidu thy ndng hepng/linersy consumpltion:

a) Niing luong Géu (hy trpe tibp va gian Gép/Energy consumption - directly and
indire ‘I/_i‘.

TOng ning, legng tiéu thy trre tidp trong niim 2024 1a: 20,000 KW

b) Ning legng Giét kigm duge (hong qua cac sang kibn sie dyng nang lugng hi¢u
qui/linergy savings through initiatives of efficiently using energy. Khéng

¢) Cie bao cho sang kién iét kiém ning lwgng (cung chip che san phdm va djch vy tiét
Ki¢m niing lugng hojie str dung ndng lugng tai 1go); bbo cdo két quéa cla cac séng kién nay/The
report on energy saving initiatives (providing products and services to save energy or use
renewable energy); report on the results of these initiatives. Khong

0.4. Tiéu thy nude: (mie tiéu thy nude cia cde hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

(Chi ding nuée cho sinh hoat)

a) Ngudn cung clip nude va lugng nude sir dung/ Water supply and amount of water
used.

b) Ty 1¢ phin trim va téng lugng nudce tai ché va tai sir Percentage and total volume of
water recycled and reused.

6.5. Tudn thi phdp ludt vé bao vé méi truong/Compliance with the law on environmental
protection:

a) Sé 1An bj xir phat vi pham do khdng tuéin thu [uat phap va cic quy dinh vé méi trudmg/
Number of times the company is fined for failing to comply with laws and regulations on
environment.

v 14 A . . A A ) A . A ;d‘\
b) Tong so tién do bj xir phat vi pham do khong tuén thu lut phap va céc quy dinh vé \\c
moi trudmg/the total amount to be fined for failing to comply with laws and regulations on the TY
environment. AN
A7

Khong

6.6. Chinh sdch lién quan dén ngudi lao dpng/Policies related to employees

o\

3
\'o
\

a) S6 luong lao dong, mirc luong trung binh ddi v6i ngudi lao dong/ Number of
employees, average wages of workers.
Mutc lvong trung binh ngudi lao dong ndm 2024 1a: 15.000.000 d/ théng

b) Chinh sach lao dong nhim dam bao strc khde, an todn va phiic lgi clia ngudi lao
dong/Labor policies to ensure health, safety and welfare of workers.

= Tham gia ddy du ché do chinh séch v6i Ngudi lao dong.

= Cai thién didu kién 1am viéc, noi &n & cia CBCNV & Ddi cong trinh va khu tap thé lan
Trai.

= Duy tri ché d¢ khuyén khich thg gidi (dénh gid tay nghé Mi..), khoan don gié tién luong
trwe tiép xubng dén Ngudi lao dong dam bao sur cong bing x4 hoi va kich thich san xuét phat
trién.

= Piy manh phong trdo vin héa, vin nghé thé thao quan chiing tao ra cudc séng tinh than
s6i dong, séng lanh manh, tich cyc tham gia céc phong trdo véi dja phuong hiéu qua.

c¢) Hoat dong dao tao ngudi lao dong/Employee training
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- S6 gitr dao tao trung binh mdi ndm, theo nhan vién v theo phan loai nhédn vién/The
average number of training hours per year, according to the staff and classified staff

- Cé4c chuong trinh phat trién k¥ ndng va hoc tap lién tuc dé hd trg ngudi lao dong dam
bdo c6 viéc lam va phat trien sy nghiép/The skills development and continuous learning
program to support workers employment and career development.

Trong ndm 2024 cong ty thudng xuyén dao tao va bdi dudng tay nghé cho cong nhan, tham
gia cac 16p huin luyén An toan lao dong cho tt ca cong nhan tham gia thi cong tai cic dy an.

6.7. Bdo cdo lién quan dén trdch nhiém déi véi cong déng dia phuwong/ Report on
responsibility for local community.

Cac hoat dong ddu tr cong ddng va hoat dong phat trién cong ddng khéc, bao gém hd
trg tai chinh nhdm phuc vu cong ddng/The community investments and other community
development activities, including financial assistance to community service.

Cong ty thuc hién chuong trinh cong ddng x4 hoi ciia Poan khéi Pa Ning, ding ky phung
dudng Ba me Viét Nam anh Hung trén dia ban va déng gbp céc quy béo trg cho céc td chirc
Tré em..

6.8. Bdo cdo lién quan dén hoat dong thj truong von xanh theo huwdmg ddn cua
UBCKNN/Report on green capital market activities under the guidance of the ssc.

Lueu y/Note: (Muc 6 phan II Phu luc nay, céng ty co thé lap rzeng thanh Bdo cdo phat
trién bén viing, trong dé cdc muc 6.1, 6.2 va 6.3 khéng bdt budc doi véi cde doanh nghiép hoat
dong trong linh vuc dich vu tai chinh, ngdn hang, chimmg khodn, bdo hiém)/(As for Section 6 of
Part Il of this Appendix, the company may set up a separate Sustainability Development Report,
in which the items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of
finance, banking, securities and insurance ).

Khuyen khich c4c doanh nghiép 4p dung cic chuin myc bao céo qudc té trong viéc bao
cao Phat trién bén vitng/Public companies are encouraged to apply the globally accepted
reporting and disclosure standards in preparing their sustainability reports.

III. Béo cao va danh gla ciia Ban Giam déc/ Reports and assessments 0f the Board
of Management (Ban Giam ddc bio cdo va d4nh gia vé tinh hinh moi mit cia cong ty /the
Board of Management reports and assesses the Company’s situation through every facet)

B4o céo va danh gia ciia Ban Gidm déc t6i thiéu phai bao gdm céc ndi dung saw/The
Board of Management's reports and assessments shall include at least the following contents:

1. Pdnh gid két qua hoat dong sén xudt kinh doanh/Assessment of operating results

- Phan tich téng quan vé hoat dong cua cong ty so voi ké hoach/du tinh va cac két qua
hoat dong san xuét kinh doanh truéc day. Trudong hop két qua san xuat kinh doanh khong dat
ké hoach thi néu r3 nguyén nhan va trach nhi¢m cua Ban Gidm dbc dbi véi vi¢c khong hoan
thanh ké hoach sin xuét kinh doanh (néu c6)/General analysis of company's operations against
the previous operating targets and results. In case of failing to meet the operating results and
targets, the Board of Management must clearly state the reasons and their responsibilities for
such results (if any).

Nhie Phan II, muc 1 néu trén
- Nhitng tién bd cong ty da dat dugc/The Company's achievements.
e Vé co céu td chirc, chinh sach, quan ly diéu hanh:
- Co cdu lai by méay quan ly, céc phong, Ban, D§i cong trinh, Nha méy co khi Lilama7 tryc
thugc Cong ty trong ndm 2024, budc diu hoat dong Bo may quan ly tinh gon va hiéu qua hién

nay van phong Cong ty con 17 ngudi gidm hon nira so véi cic nim trude.
22

Scanned with CamScanner


https://v3.camscanner.com/user/download

-Thuc hién thanh toan luong co ban cho céc Phong ban, ddi vé&i Doi san xuit khoén dén
truc tiép nguoi lao dong dé néng cao tinh chu dong trong hoat dong san xuét kinh doanh, khoi
day tinh than trach nhiém ctia cén b, cong nhén tai cic don vi san xuét, dic biét ning cao ning
suét lao dong.

-On dinh thu nhap va tiép tuc cai thién doi séng cho CBCNV Céng ty tao cho ngudi lao
dong tdm ly yén tam, gz”'m b6 lau dai voi doanh nghiép, thu nhép binh quin nim 2024: 15 triéu
dong/thang/ nguoi.

-Thue hién céc bién phap quan ly chat ché chi phi thi cong, néng cao hi¢u qua sir dung
phuong tién may méc thiét bi dé glam chi phi san xuét.

- V& tai chinh cai thién dong tién, dam bao vdn cho nhu ciu thi cong céc dy an, giam chi
phi quan ly so véi cac nam trude.

- Tinh hinh quan tri cia Céng ty dd dugc cai thién, bd may hoat dong c6 hiéu qua, thé hién
su phdi hop tdt giira cac phong ban va Déi cong trinh.

e Céc bién phap kiém soat:

- V& tim kiém viéc 1am:
+Cong ty thuong xuyén cdp nhat thong tin lién tuc céc dy 4n 16n, nhé khip ca nudc dé
c6 céc phan tich, ddnh gid du 4n kha thi tir d6 c¢6 c4c phuong 4n tiép can truc tiép Chu dau tu
dé giGi thidu nang luc va céc budce béo gi, du thiu ... tiép theo nhim ting lgi thé va chu dong
hon trong cdng tac tiép thi viéc lam.

+ Téng gidm ddc truc tiép chi dao va thuc hién dong thoi giao nhiém vu cho thanh vién
trong Ban Téng giam dbc, vé cong tac tiép thi tim kiém viéc lam, ddng thoi tao co ché thuin
lgi khuyén khich CB-CNV trong Cong ty tim kiém viéc 1am ting doanh thu cho Cong ty.

+ Hién nay, cdc du 4n vira va nho ciia cic chii ddu tur tu nhan 12 kha nhidu, tuy nhién, &
d6 tinh canh tranh véi cac d6i tha 1a cong ty tw nhén khac cling ldn, dic biét 1a su canh tranh
vé gi, do d6, Lilama 7 xé4c dinh, ngoai chit lwong san phdm da dugc khing dinh qua thuong
hiéu Lilama, ciling d3 tip trung vao phuong an: cai tién k§ thuat, bién phép thi cong ... nhim
ting ning suit dé giam gi4 thanh du strc canh tranh.

-Vé kién toan bd mdy, dao tao ning cao chét lugng nguén nhan lyc:

+ Tiép tuc sép xép va sap nhap céc Doi san xuét c6 quy mé nhé c6 cing linh vye hoat
dong, d& tap trung néng cao ning lyc thiét bj thi cong, hinh thanh B may diéu hanh tét cong
tac Quan ly san xudt tai cdc Doi 1am nong cbt phét trién ciia Cong ty, nhim tiét giam chi phi,
nhim dat hiéu qua cao.

+ Thuc hién cac chuong trinh dao tao nhén sy nhim néng cao ning luc chuyén mén cta
Chi huy truong, Di trudng, Can b quéan ly d4u thau, lap du todn, Ky sur gidm sét thi cong, dic
biét TH trudng, Nhém trudng.

-T4 chirc quan ly tot cong tac thi cong, thong qua viée thuc hién dong bd céc giai phap vé
dAu tr nang cao ning luc thiét bj, cong nghé, td chirc quan ly didu hanh tbt, sir dung lyc lugng
lao dong c6 chét x4m, tay nghé va k§ ning lao dong cao, nhdm ddm bao thi cong ding tién do,
dat chét luong dé giir vitng uy tin v6i khach hang, ddng thdi khing dinh va quang ba thuong
hiéu Céng ty ¢ phén Lilama7.
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-Tang cudng cong tac dao tao d6i véi nhan su nhim ning cao nang luc chuyén mon cia Chi
huy trudéng, D0i trudng, cén b quan ly d4u thau, 1ap du toén, k¥ su gidm sat thi cong, Can b
tric dic, Cén bd An toan va dic biét chu trong dao tao hang Té truéng Nhém trudng.

-Vé tai chinh: Quan ly va tinh toan lya chon 14i sut va thoi diém thich hop dé vay vbn nhim
tranh tinh trang thira hoac thiéu vén hoat dong. Pdng thoi xem xét lai nguén vbn vay hién nay,
dé sap xép va co cAu ngudn vén theo huéng hop ly nhim giam chi phi, tao dung sy bén ving
vé tai chinh.

+Té chirc 6 hidu qua cong tac thu hdi vén, trén co s& phan cong, giao nhiém vu cu thé lanh
dao Cong ty phu trach theo ddi va xir ly kip thdi, c6 ché do thudng dbi véi don vi ca nhén c6
thanh tich t6t va phat d6i voi timg don vi, ca nhan gdy chdm tré anh hudng dén cong tac thu
hoi von.

-Vé dau tu nang cao nang luyc may méc thiét bi thi cong: Tép trung ting cudng cai tao, déu
tu nang cip ddi méi ddy chuyén cong nghé d4p tmg nhu ciu timg giai doan SXKD, dic biét
dAu tr mua sim may méc thiét bi chuyén dung (Mdy khoan, cdt va mdy dét 16 va ldy ddu CNC,
Heé thé'ng bén bi bdn tw dong, cdu, tdi cdu, xe ndng hang v.v..) nhim ting nang luc thiét bj thi
cong, cai tao ning suit lao dong, ha gia thanh san phim, ddng thoi tao ra san phdm dic trung
phu hop thé manh néng cao kha niing canh tranh: ché tao va l4p bdn bé, bang tai cac day chuyén
san Xuét.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hi€u qua sir
dung tai san va ng phai thu qua han anh hudng dén két qua hoat dong kinh doanh)/ Analysis of
assets and changes in assets (analysis and assessment of the efficiency of assets usage and bad
receivable debts that affect operating results).

Chi tiéu 31/12/2024 01/01/2024
I. Taisan ngin han 78.728.241.502 92.844.257.333
1. Tién va céc khoan turong duong tién 78.728.241.502 147.751.071

. Céc khoan dau tu tai chinh ngén han

)

3. Phai thu ngén han 21.830.664.717 |  25.336.753.534
4. Hang ton kho 54.243.291.194 |  66.960.009.428
5. Tai san ngén han khac 399.743.300

II. Tai sdan dai han

18.546.216.073

24.851.966.683

1. Tai san c6 dinh

7.920.663.403

8.720.762.197

2. Tai san dé dang dai han

3. Tai san dai han khéc

10.625.552.670

16.131.204.486

Téng tai san

97.274.457.575

117.696.224.016

- Khéiu hao tai san ¢ dinh dugc tinh theo phwrong phép dudng thing, ty 16 khiu hao theo thai
gian hitu ich cta tai san va phu hop theo thong tu s 203/2009/TT-BTC ngay 20/10/2009
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cua Bo truong B tai chinh vé ban hanh ché d6 quan ly, sir dung va trich khau hao tai san

co dinh.

Tai san ¢b dinh hitu hinh duoc trinh bay theo nguyén gia trir di gié tri hao mon luy ké.

Nguyén gia tai san ¢d dinh hiru hinh bao gom gid mua va toan b céc chi phi lién quan tryc

tiép dén viéc dwa tai san vao trang thai sin sang sir dung.

Bang cAc khodn phai thu ciia Cong ty

Pon vi: triéu dong.

STT Cic khoén phai thu Nam 2024 Nam 2023

I | Phai thu ngin han 21.830 25.336
1 | Phai thu ctia khach hang 14.079 17.530
2 | Tra trude cho ngudi ban 3.799 3.656
3 | Céc khoan phai thu khac 6.221 6.419
4 | Du phong cac khoan phai thu khé6 doi (2.269) (2.269)
II | Ph&i thu dai han

Tong cac khoan phai thu 21.830 25.336

debts.

b) Tinh hinh ng phai trd/Debt Payable

- Tinh hinh no hién tai, bién dong 16n vé cac khoan no/ Current debts, major changes of

- Phan tich n¢ phai tra qua han, anh hudng chénh léch cua ti 16 gia héi dodi dén két qua

hoat dong san xuét kinh doanh ctia cong ty, anh hudng chénh 1éch 13i vay/Analysis of bad debts,
impacts of the exchange rate changes on operating results of the Company and impacts of
lending rate changes.

Bang cic khodn phai tra cia Cong ty

Don vi: tri€u dong

STT No phai tra Niim 2024 Niim 2023
I | No ngin han 136.444 136.466
1 | Vay va no ngin han 72.920 72.923
2 | Phai tra ngudi ban 15.223 18.488
3 | Ngudi mua tré tién trudc 771 537
4 | Thué va cic khoan phai ndp Nha Nuéc 594 335
5 | Phai tra ngu¢i lao dong 1.966 4.148
6 | Chi phi phai tra 21.877 14.358
7 | Doanh thu chua thyuc hién 60 79
8 | Cac khoan phai tra ngén han khac 23.028 25.594
9 | Quy khen thudng, phic lgi
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II | No dai han

Tong cong 136.444 136.466

3. Nhitng cdi tién vé co cau to chirc, chinh sdch, quan ly/Improvements in organizational
structure, policies, and management.

(Da néu plu”;n trén)
4. Ké hoach phdt trién trong tuwong lai/Development plans in future.

Viéc xdy dung céc ké hoach cho ndm 2025 1a hét st cén trong. Déi véi cong tac ddu tu cac
may méc thiét bi, Ban téng giam dc trinh HDQT xem xét dAu tir thay thé mot sb thiét bi da hét
gia tri sir dung dé ning cao din ning luc san xuét d4p tmg nhu céu thi cong trong timg giai doan
nam 2024 va céc nam tiép theo.

- Lilama7 1a thanh vién cta Téng cong ty Lip may Viét Nam-CTCP, tiép tuc giit vitng vi
thé doanh nghiép dau nganh ciia Viét Nam trong cong tic Lip méy, phat trién toan dién tir hé
thdng nhén luc cho dén trinh d6 k§ thuat san xuét, tham gia thi cong cac du 4n trong va ngoai
nudce véi yéu cdu cao nhét, 1am tdng thau (EPC) cic du 4n nho San xuét cic san pham két ciu
thép dat tiéu chuén quéc té du kha ning dap g nhu ciu trong nuréc va xuét khiu ra thi trudng
nudc ngoai.

- Trong ndm 2025 Cong ty cb phan Lilama7 phin d4u hoan thanh k& hoach san xut kinh
doanh nhu sau:

< KH 2025/
- TH Ke hoach

TT Noi dung Niim 2024 | Nim 2025 T}(Io/zo;m
1 | Gia tri san luong 60.000 40.000 66,66
2 | Doanh thu 43.031 30.000 70,00
3 | Loi nhuén trudc thué (20.399) : :
4 | Nop ngan sach 2.085 1.500 72,00
5 | Pau tu nang cao ning luc 0 0 0
6 | Tong sb lao dong BQ (ngudi) 97 100 103,00
7 | Thu nhap BQ (triéu dong/ngudi/théng) 15 15 100,00

Mic dit con nhidu khé khan phia truée, nhung tap thé lanh dao, can bd CNV cong ty quyét
tam thuc hién c4c muc tiéu ké hoach nam 2025, nhdm duy tri hoat dong SXKD & mirc hop ly.
6. Gidi trinh ciia Ban Gidm déc déi véi y kién kiém todn (néu c6)- (Truong hop y kién kiém

todn khéng phdi la y kién chap nhén toan phan)/Explanation of the Board of Management

for auditor’s opinions (if any) - (In case the auditor’s opinions are not unqualified).

(Chi tiét bdo cdo Tai chinh d kiém todn nim 2024 tai Web www.lilama7.com.vn)

7. Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi trueong va xd héi cia cong ty/Assessment
Report related to environmental and social responsibilities of the Company

a. Panh gia lién quan dén cac chi tiéu méi trudong (tiéu thu nudéc, ndng lugng, phat
thai...)/ Assessment concerning the environmental indicators (water consumption, energy,
emissions, etc.).

(Pa néu khoan 6 muc I)
b.Panh gi4 lién quan dén van dé ngudi lao dong/Assessment concerning the labor issues.

_ (P néu khoan 6 myc I) . .
c. Panh gia lién quan dén trach nhiém cla doanh nghiép d6i véi cong dong dia

6
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phuong/Assessment concerning the corporate responsibility for the local community.
Céng ty cd phin Lilama7 dong trén dia ban thanh phd Pa Ning luén chép thanh t6t cac cha
truong chinh sach cua Dia phuong va ctia Phép luét.

IV. Panh gia ciia Hi ddng quan tri vé hoat dong ciia Cong ty (ddi véi cong ty cb
phan)/ Assessments of the Board of Directors on the Company’s operation (for joint stock
companies)

1. Danh gid ciia Hi dong quan tri vé cdc mdt hoat dong ciia Cong ty, trong dé c6 ddnh
gid lién quan dén trdch nhiém méi truong va xa hgi/ Assessments of the Board of Directors on
the Company’s operation, including the assessment related to environmental and social
responsibilities.

Mic du trong niam 2024 1a rit kho khan. Tuy nhién sy nd luc cia Ban tng giam déc va tap

thé can bd, cong nhan, Cong ty cb phan Lilama7 trong ndm 2024 hoan thanh ké hoach doanh
thu va duy tri vbn cho SXKD va thanh toan giam dén céc khoan ng.

- Pénh gla chung 13 hoan thanh k& hoach SXKD da dé ra, nhat 1a da giai quyét cong viéc
lam cho nguoi lao dong, thu nhdp cho nguoi lao dong va giai quyet giam dén cac treong hop
lién quan dén cac ché d6 ngudi lao dong.

2. Ddnh gid cia Hpi dong quan tri vé hoat dgng ciia Ban Gidm doc cong ty/Assessment
of Board of Directors on Board of Management s performance

Hoi ddng quén tri Cong ty ¢b phin Lilama7 dénh gia trong nim 2024, Ban tong giam ddc

I

—
o
-

da thuc hién dung chie trach va quyén han ciia minh trong viéc didu hanh Cong ty theo diéulé  —
quy dinh, Ban tdng gidam déc da ciing véi can bd quan 1y khic c6 nhiéu n luc trong viéc thuc gN
hién ké hoach céc chi tiéu ké hoach SXKD trong nim 2024. L;.

3. Cdc ké hoach, dinh huéng ciia Hpi dong quan tri/Plans and orientations of the Board ‘.
of Directors. Au

- Cling véi Tdng Cong ty Lip méy Viét Nam-CTCP tiép tuc giit vimg vi thé doanh nghiép
du nganh ctia Viét Nam trong cong téc lip méy Phat trién toan dién tir hé théng nhan lyc cho
dén trinh do ky thuat san xuét, tham gia thi cong céc dur 4n trong va ngoai nuéc v6i yéu cau cao
nhit, lam téng thiu (EPC) c4c du 4n vira va nhd San xuét cic san phdm két cu thép dat tiéu
chuén quéc té di kha ning dap g nhu ciu trong nudc va xuét khiu ra thi trudng nuéc ngoai

- Trong nim 2025 Héi ddng quan trj Cong ty quyét tim chi dao thyc hién hoan thanh ké hoach san
xuét kinh doanh nhu d4 néu trén. Tao tién d& phat trién cho cic nam tiép theo.

V. Quén tri cong t&y/Corporate governance
1. Hji déng quan tri/Board of Directors

a) Thanh vién va co ciu cia Hoi dong quan tri/ Members and structure of the Board qf
Directors: (danh sach thanh vién Hoi ddng quan tri, ty 16 s¢ hiru cb phén c6 quyén biéu quyét
va céc ching khoan khéc do cong ty phat hanh, néu rd thanh vién dgc ldp va céc thanh vién
khéc; so lugng chirc danh thanh vién Héi dbng quan tri, chirc danh quén 1y do ting thanh vién
Hoi ddng quan trj ciia cong ty ndm giit tai cac cong ty khac/(The list of members of the Board
of Directors, ownership percentages of voting shares and other securities issued by the
company, the list of independent members and other members; the list of positions that a
member of the Board of Directors at the Company hold at other companies).

?1
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= Hoi dong quan tri:(danh sich chét 20/02/2025)

lA
TT| Hovatén | Chicvu | SCMND Pia chi sé cp TfA) ¥
T6 Minh Chu tich 25 Ly Nhéan Tong Pa
1 Thaty HBQT 040074002608 Ning 49.921 1
Ping Ba TV- 262 Nguyén Tri
2 | toni upor | M077004057 | oy romg DA Nang ° ¢
g | YOUI e 040069024348 | K827 Ni Thanh -1 g o0 1 0 18
Chinh HPQT Pa Ning. ' :
K126/78 dudng Chinh
Nguyén TV- Hiru, Phudng An Hai
\ 5 . 4
4 Hong Thai HDbQT Uackasusese Bac, quén Son Tra, Da Zitay RAS
Ning.
= 88- Trin Phuéc Thanh
5 | Nguyén Vinh | 049069013155 | - Khué Trung — Pa 7.124| 0,14
HDQT Ning

b) Cac tiéu ban thudc HQI dong quan tri/the committees of the Board of Directors: (Liét
ké céc tiéu ban thuéc Hoi ddng quan tri va thanh vién trong timg tiéu ban/The list of the
subcommittees of the Board of Directors and list of members of each subcommittee).

Khong phadt sinh

¢) Hoat dong cua Hoi dong quén tri/Activities of the Board of Directors: danh gia hoat
dong cua Hoi ddng quan tri, néu cu thé sé lugng céc cudc hop Hoi ddng quan tri, ndi dung va
két qua clia cac cudc hop/Assessing activities of the Board of Directors and specifying the
number of Board of Directors meetings, their contents and results.

Nhim dam bao hoat dong san xuét kinh doanh ctia Céng ty lu6n tun thii theo diing Nghi
quyét ciia Pai hoi ddng cb ddng thudng nién nim 2024, cic nghi quyét/quyét dinh cia HDQT,
tuan thi theo ding quy dinh ciia phép luat va dugc kiém soat mét cach c6 hiéu qua vi quyén
loi cia b dong va ngudi lao dong; Hoi dong quén tri can cir vao nhiém vu da thuc hién ding
chtrc ning quén Iy, gidm st hoat ddng diéu hanh sin xuét kinh doanh ctia Ban Téng gidm déc.

Hbi dong quan tri thudng xuyén tham gia cac cudc hop giao ban ciia Cong ty do Téng
Giam dbc chi tri dé ndm bét kip thdi, ddy du céc hoat dong san xuit ciia Cong ty. Trén co s&
d6 Hoi ddng quan tri dua ra nhitng y kién chi dao kip thoi dé Ban Téng giam déc Cong ty dua

vao chuong trinh cong tic diéu hanh sén xuét.

Trong nam 2024 Hoi déng quan tri da phéi hgp véi Ban kiém soat thuc hién hoat dong
kiém tra ciia Cong ty nhim nang cao hiéu qua cong tac quan tri doanh nghiép. Mat khéc chi
dao tang cudng viéce ra sodt, sira ddi, b sung céc cac Quy ché, Quy dinh thudc thim quyén ban
hanh ctia Hi déng quén tri, cing nhu cdc Quy ché/Quy dinh/Quy trinh thudc thim quyén ban
hanh ciia Ban diéu hanh nhim hoan thién hé théng quén tri trong ndi b ctia Cong ty cho phu
hop véi thuc té hoat dong san xuét kinh doanh hién nay ctia Cong ty, cling nhu tuan thu theo

ding quy dinh cua phap luat.
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Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri:

Ty 1é
stt| S0 Neghi quyét- Quyet | ., Noi dung thong
No. dinh Resolution-Decision Date Content qua

No. Approval
rate

Thong qua gia san lam co s& chao gia 2

01 [01/NQ-LILAMA?7 03/01/2024 thanh 1y thidt bi. 100%
Thong qua viéc bao cdo tinh hinh thuc

02| 02/NQ-LILAMA7 06/01/2024 hién nhiém vu SXKD nim 2023 & Ké 100%
hoach quy 1-2024.
Thong qua cac ndi dung chinh trinh Pai
hoi co dong ndm 2024, phé duyét P/a

03 | 05/NQ-LILAMA7 21/03/2024 [tra luong gidn tiép nam 2024 & Sép 100%
nhip phong QLM & Phong v4t tu cong
ty.
Thong qua cac du thao ndi dung trinh ’

04 | 03/NQ -LILAMA?7 19/04/2024 Dai hoi b ddng nim 2024. 100%
Thong qua vi€c xé4c nhan két qua biéu

05 [ 04/ NQ-LILAMA7 19/04/2024 quyet Nguoi dai dién phén vén ctia 100%
Lilama.

Thong qua ndi dung tinh hinh SXKD

06 [ 06-01/ QD-LILAMA7 19/07/2027 |06 thang dAu nim 2024 & Mot s6 noi 100% 9?\}‘
dung khéc #
Thong qua viéc phé duyét dé xuét diéu AN

07| 06-02/ Qb-LILAMA7 19/07/2027 [chinh mic dong BHXH, BHYT & 100% i
BHTN tai Lilama7 A/7
Thong qua ndi dung tinh hinh SXKD oo

08 [ 07/ NQ-LILAMA7 10/10/2024 |09 thang d4u nam 2024 & Mot sb nodi 100% -
dung khac

Thong qua ndi dung tinh hinh SXKD

7 0,
him 2024 & Mot sé ni dung khéc Ll

09 | 08/ NQ-LILAMA7 27/12/2024

d) Hoat dong cua thanh vién Hoi dong quan _tri doc 1ap/ Activities of the Board of
Directors independent members. Hoat dong ciia céc tiéu ban trong Hoi dong quan tri/Activities
of the Board of Directors' subcommittees: (dénh gia hoat dong cua cac tiéu ban thuéc Hoi dong
quén tri, néu cy thé sé lugng cac cudc hop ciia tirng tiéu ban, ni dung va két qua cuia cac cude
hop/Assessing activities of the subcommittees of the Board of Directors, specifying the number
of meetings of each subcommittee, their contents and results).

(Khong phat sinh trong ndm)

e) Danh séach céc thanh vién Hoi dong quén tri c6 ching chi dao tao vé quan tri cong ty.
Danh séch céc thanh vién Hi déng quan tri tham gia cac churong trinh vé quan tri cong ty trong
nam/the list of members of the Board of Directors possessing certificates on corporate
gorvenance. The list of members of the Board of Directors participating in corporate
governance training programs in the year.

2. Ban Kiém sodt/ Uy ban kiém todn /Board of Supervisors/Audit Committee

a) Thanh vién va co cAu ctia Ban kiém soat/ Uy ban kiém toan/Members and structure
of the Board of Supervisors/ Audit Committee: (danh sach thanh vién Ban kiém sodt, ty 1€ s&
hitu ¢b phén ¢6 quyén biéu quyét va céc chitng khoan khéc do cong ty phat hanh/The /ist of
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members of the Board of Supervisors, ownership percentages of voting shares and other
securities issued by the company).

TT | Hova tén Chirc vy SCMND Piachi | S§cCP Toy/"’
0
Phuong Khué
Trudng Ban My, Q Ngii
5 . 042073013072
L | Pham VanTao | i soat Hinh Son- TP-|  ° 0
Pa Ning,
X : \ - Ha Thach Thi
2 ;‘:‘“n?" hgee B:T‘l’h ;’;te" Ban | 55192012866 | xa Phit Tho- 0 0
y ) Pht Tho
Tb 5 Hoa
Trén Anh Thanh vién Ban Minh - Lién
: Diing kiém soat G45077002043 | iy - B3 0 ¢
Niéng

b) Hoat déng cua Ban kiém soat/ Uy ban kiém todn/ Activities of the Board of
Supervisors/ Audit Committee: (danh gia hoat dng ctia Ban kiém soat/ Uy ban kiém toan, néu
cu thé sé lugng cac cudc hop cua Ban kiém soat/ Uy ban kiém toan, ndi dung va két qua cia
cac cudc hop/Assessing activities of the Board of Supervisors/ Audit Committee, specifying the
number of Board of Supervisors’/ Audit Committee’s meetings, their contents and results).

Hoat dong ctia Ban kiém soét:

+ Ban kiém soat Cong ty hop dinh ky cing véi cc ky hop HPQT Ban kiém soat da thuc
hién déy da nhiém vu va quyén han dugc quy dinh trong diéu 18 Cong ty

+ Hang nam Ban kiém soat cé bao céo d4nh gia hoat dong san xuét kinh doanh, tinh hinh
tai chinh, hoat dong dAu tr ciia Cong ty, dong thdi dua ra nhimng kién nghi di voi HDQT, Dai
héi cb dong thudong nién xem xét quyét dinh.

3. Cdc giao dich, thit lao va cdc khoan loi ich ciia Hoi dong quan tri, Ban gidm déc va
Ban kiém soat/ Uy ban kiém todn/Transactions, remunerations and benefits of the Board of
Directors, Board of Management and Board of Supervisors/ Audit Committee

a) Luong, thudng, thu lao, cdc khoan loi ich/Salary, rewards, remuneration and
benefits; (Luong, thudng, thi lao, cdc khoan loi ich khac va chi phi cho timg thanh vién Héi
ddng quén tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam dbc hoic Tong Giam déc va
céc can bd quan ly. Gié trj cac khoan thu lao, loi ich va chi phi nay phai dugc cong bd chi tiét
cho tirng ngudi, ghi rd s tién cu the Cac khoan loi ich phi vat chét hoic cac khoan 1¢i ich chua
thé/khong thé lvgng hoa bang tién cin dugc liét ké va gidi trinh ddy dW/ Salary, rewards,
remuneration and other benefits and expenses for each member of the Board of Directors, the
Board of Supervisors/ Audit Committee, Director and General Director and managers. Values
of such remuneration, benefits and expenses shall be disclosed in details for each person. Non-
material benefits which have not been/cannot be quantified by cash shall be listed and
explained).

In
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Luong, thudng, thu lao, cac khoan lgi ich:
Thu lao cia HPQT

Thu lao dwgc Tién lwong

TT Thanh phén Chire vu hwéng i
Oi/ni
/ddng/nguwdi/nim ddng/ngudi/nkm
< Kt s s TV.HDQT - Chu tich
, g - 165.058.200
1 | T6 Minh Thuy HPQT 5
2 | Pang Bi Hoai Z;i LEQL = Tong gam 38.565.000 145.952.397
3 | Vo Duy Chinh TV.HDQT 3.360.000 135.924.660
4 | Nguyén Hong Thai | TV.HPQT 38.565.000
Nguyén Vinh TV.HDQT 15.600.000

Thu ky HDQT- Trudng

Phong KH-TH 28.792.000 124.055.375

6 | Nguyén Vin Tuén

Thu lao Ban kiém soét

Thu lao dwgc Tién lwong, tién
TT Thanh phén Chiic vu huéng thwéng BQ
/ddng/ngudi/nim ddng/ngudi/nim

" Trudng
1 | Pham Vian Tao BKS - 117.597.686
5 | 7o T Nege TV.BKS 28.792.000
Quynh
3 | Tran Anh Diing TV.BKS 28.792.000 102.753.612

b) Giao dich cd phleu clia ngudi ndi bd/Share transactions by internal shareholders:
(Théng tin vé cac giao dich cb phleu clia cdc thanh vién Hoi ddng quan tri, thanh vién Ban kiém
soat/ Uy ban klem toan, Giam déc (Téng Giam dbc), Ké toan trudng, cic can bd quan ly, Thu
ky cong ty, cd déng 16n va nhitng ngudi lién quan téi cac déi tugng néi trén/Information about
share transactions of members of Board of Directors, members of the Board of Supervisors/
Audit Committee, Director (General Director), Chief Accountant, the company’s managers,
secretaries, major shareholders and their affiliated persons).

c) Hop ddng hoic giao dich vdi nguoi ndi bo/ Contracts or transactions with internal
shareholders: Thong tin vé hgp dbng, hoic giao dich da dugc ky két hodc da dugc thyc hién
trong nam v&i cdng ty, cac cong ty con, cac cong ty ma cong ty nam quyén kiém soat cuia thanh
vién Hoi déng quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc (Téng Giam
dbc), cac can bd quan ly va nhimg ngudi lién quan t6i cac dbi twong néi trén/Information about
the contracts, or transactions signed or executed in the year by the members of the Board of
Directors, Board of Supervisors/ Audit Committee, Director (General Director), managers and
affiliated persons with the Company, subsidiaries, and other companies in which the Company
holds the control right.

Khong phat sinh
d) Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty/Assessing the Implementation
3.
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of regulations on corporate governance: (Néu rd nhitng ndi dung chua thyc hién dugc theo
quy dinh phép lut v€ quan trj cong ty. Nguyén nhén, giai phap va ké hoach khéc phuc/ké hoach
ting cudng hiu qua trong hoat dong quan tri cong ty/Specifying the contents which have not
been implemented in accordance with the laws on corporate governance, specifying reasons
and solutions to improve the efficiency of corporate governance).

Cong ty da thuc hién nghiém tic ding quy dinh v& viéc quan tri Cong ty trong nim
2024.

VI. Bdo cio tai chinh/ Financial statements

1. Y kién kiém toan/Auditor’s opinions

2. Bdo cdo tai chinh dugc kiém todn/Audited financial statements (Béo céo tii chinh
nam da dugc kiém toan bao gdm: Bang cin dbi ké toan; Béo cdo két qua hoat dong kinh doanh;
Bao cao luu chuyén tién té; Ban thuyét minh Béo cdo tai chinh theo quy dinh phap lujt vé ké
toan va kiém toén. Trudng hop theo quy dinh phap ludt v& ké toan va kiém toan, cong ty phai
lap Béo céo tai chinh hop nhét hoic Béo cdo tai chinh tdng hop thi Bdo céo tii chinh trinh bay
trong Bdo cdo thudng nién 1 Béo c4o tai chinh hop nhit hodc Béo c4o tai chinh tdng hop déng
thoi néu dia chi cong b, cung clp béo céo tai chinh ciia cong ty me/ Audited annual financial
statements include: Balance sheet; Income statement; Cash flow statement; Financial
Statements Explaination. In case the company has to prepare consolidated or general
Financial Statements in accordance with the law on accounting and audit, the Financial
Statements presented in the Annual Reports shall be the consolidated Financial Statements;
and clearly state the addresses where the financial statements of the parent company to be
published and provided).

Toan vin Béo céo tii chinh di kiém todn nam 2024 ctia Cong ty dugc ding tai trén Website ciia
Cong ty ¢b phan Lilama7 theo dja chi: http: /www.lilama7.com.vn
Noi nhin: “ DAI DIEN THEO PHAP LUAT

-Nhu tré
e ot ty Lilamat: cUA CONG TY co PHAN LILAMA
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