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I. GENERALINFORMATION:
l. Overviewlnformation:
- Trading Name: South-Lasl PctroVietnam Fertilizcr and Chemicals Joint Stock

Company.

- Business Registration Ccrtificate No: 030591 8852

- Charter capiral: 125,000,000,000 \,/ND

- Owner's Invcstmenr Capital: 125,000,000,000 VND
- Address: 27 Dinh Bo Linh, Ward24, Binh Thanh District, Ho Chi Minh City
- Telephone: (028) 35 111 999

- Fax: (028) 35 lll 666

- Website:http://www.psc.vn

- Stock Code: PSE

Formation and Development Process.

- South-East PctroVietnam Fertilizer and Chemicals Limitcd Liability Company
was cstablished under Decision No. 115/QD-HDQT dated 2008-08-07 of thc
lloard of Dircctors of PctroVietnam Fertilizer and Chcmicals Corporation.

- After complcting legal procedures, South-East PetroVietnam Fertilizcr and
Chemicals One Membcr Limited Liability Company officially commcnced
operations from 2008-09-01 .

- On 2010-12-22, thc Board of Directors of PetroVietnam Fcrtilizer and
chemicals corporation signed Dccision No.263leE-pBHC on thc convcrsion
ol South-East Pehovietnam Fertilizer and chcmicals one Mcmbcr Limitcd
Liability company into South-East pelroVietnam Fertilizcr and chernicals
Limited Liability Company (two or more members).

- on 20ll-01-12, the Membcrs' council of south-East pctrovietnam Fertilizcr
and chcmicals Limited Liability company signed Dccision No. 06/eD-DNB
on thc conversion of South-East petrovietnam Fertilizcr and chemicals Limitcd
Liability company into South-East petrovietnam Fertilizcr and chcmicals Joint
Stock Company (PVFCCo. SE).

- on 2011-01-30, Ho chi Minh ciry Deparrment of planning and Investmenr
issued Busincss Registration certificate No. 03059rgg52 to pvFCCo. sE.

Address: 27 Dinh Bo Linh, Ward 24, Binh Thanh District, Ilo Chi Minh City
Telephone: (028).35111.999 - Fax:(028).35111.666 - Webiitc: http://wrvw.pie.vn

Independence - Freedom - Happiness
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After completing lcgal procedures, South-East PetroVietnam Fertilizer and
Chemicals Joint Stock Company olficially commcnced operations lrom 2011-
02-01 .

On 2011-05-26, the Company officially became a public company according to
Official Letter No. 1515/UBCK-QLPII of the State Securities Commission -
Ministry ol Financc.

On 2014-12-31, I'lanoi Stock Exchangc issued Decision No. 735lQD-
SGDCKHN on approving thc lisling of shares of South-East PetroVietnam
F'crtilizer and Chemicals Joint Stock Company.

On 2015-03-1 8, South-East PetroVietnam Fcrtilizer and Chemicals Joint Stock
Company offrcially traded on the Hanoi Stock Exchange with the stock code PSE.

Business Lines and Business Areas

Busincss Lines

Trading fcnilizcrs and chemicals used in agriculturc and industry (excluding
peslicidcs).

Trading silk, fiber, and textilc yam.

Inland watcrway and road freight transport.

Consulting and technical guidancc on thc usc of lcrtilizers and chemicals.

Market research and public opinion polling.

Fruit tree planting, othcr perennial tree planting.

Other scrvicc activitics incidcntal to transporl.

Organizing tradc introduction and promotion.

And other business lincs according to the 15th amended Business License,

issued on 2023-05-25.

Business Areas: (main area accounting lor over l0% oftotal revenue in the last

2 years): Long An, Tay Ninh, Dong Nai, Binh Phuoc, Dak Nong, Lam Dong

Information on the governance model, business organization, and

management apparatus.

Governance model.

COMPANY ORGANIZATION CHART
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3.2 Managementapparatus structure:
South-East PetroVictnam Fertilizer and Chcmicals Joint Stock Company is
organized and operated under the Joint Stock Company modcl, complying with
the rcgulations ofthc Vietnam Law on Enlerprises and currcnl legal documents.

3.2.1 Genersl Meeling of Shareholders (GMS): is the highest dccision-making body
of thc Company, comprising all sharcholders with voting rights or thcir
authorized reprcsentativcs.

3.2.2 Board of Direclors (BOD): is the Company's managemcnt body clectcd by thc
GMS, consisting of 3 mcmbcrs with a tcrm ol 05 (fivc) ycars. The BOD, on
bchalf of the Company, decides on all matters related to the Company's
objectives and interests, except for matters under thc authority olthe GMS. The
BOD has the right and obligation to supervise and direct thc Director and other
managers in the Company.

The BOD members includc:

Mr. Pham Hung - Chairman

Mr. Le Duc Thuan - Member

Mr. Nguyen Quang Tuan - Mcmbcr.
3,2.3 Botrd of Supervisors:

The Board of Supervisors opcrates in accordance with the provisions olthe Law
on Enterprises, current lcgal regulations, the Company's Charter, and the Board
of Supervisors' opcraling regulations. The Board of Supervisors of South-East
Pctrovietnam Fertilizer and chemicals Joint Stock company was elccted by the
Gencral Mceting of Sharcholders on 2021-06-25, consisting ol 3 part-tirne
membcrs with a term of 5 ycars.

The current mcmbers of the Company,s Board of Supervisors include:
Ms. Pham Hoai Huong - Head of the Board of Supervisors
Mr. Pham Thanh Long - Mcmber of the Board ol Supcrvisors
Ms. Le Quynh Chang - Member of the Board of Supervisors

3.2.4 The Boord of Montgement (BOM)
Thc Company's Board of Management consists of 02 mcmbcrs:
Mr. Le Duc Thuan - Dircctor
Mr. Nguyen Tien Sy - Dcputy Dircctor

3.2.5 Profe ssio n o I Dep trt me n t s :
D Department of Orgonixation and Adminislration:



il
mfirmt

PVF'CCo I'SE - Annual Report 2021 ?tt.I, +st

Thc Organization - Administration Dcpartmcnt is a specialized prolcssional
dcpartmenl within thc Company's executive apparatus, with the function of
assisting the Company's Director in managing, directing, and implementing thc
lollowing tasks:

Stralcgy dcvelopment

Human rcsourcc managcmcnt, personnel work;

Recruitmcnt; Training; Human rcsourcc dcve lopment;

Salaries and policy regimes;

Management of cmulation, commendation, and discipline;

National secu ty and intcrnal political protection;

Gencral administrative work;

Information tcchnology system managemcnt;

Clerical work and archiving;

Reception work;

Event organization;

Building, disseminating, and maintaining company culture;

Ensuring the legal aspccts ofdraft documcnts/contracts, rcgulations/rules within
the Company;

Dissemination and guidancc on law;

Management of Security - Safety - Health - Environmcnt and Occupational
Hygiene;

Building and maintaining the Company's Quality Management System

Supporting the implementation of social security work in the area;

Devclop busincss dcvelopment strategies, busincss production plans, and

manage thc dcvclopment of the Company's long-tcrm, medium-term, and short-

term sffatcgics and plans.

Develop and implement periodic and ad-hoc reporting to serve the Company's

management.

Advise and propose measures to improve business efficiency to ensure and

excecd thc annual plan targets assigned by the Company's Board of Directors'

Advise thc Company's leadership in the field of facility and asset management.

Advise the company,s lcadership on planning related to investment

cooperation, joint ventures, and associations.

organize the development of the company's construction investment projects

(excluding fi nancial investments).

Manage and supervise the construction investment of the Company and its

subsidiaries.

Advise the Company's leadership on project management' investment policies'

and managemeni ofloint ventures and construction investment cooperatlon'

4
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- Managc the bidding and procurement of assets, goods, and equipmenl for
production, business, and investmcnt throughout the Company; managc and
appraisc the main contcnts of bidding packages implemented by functional
dcparlments or the Company's subsidiaries, ensuring that thc bidding packages
are devcloped and implemented in accordance with Statc regulations.

- Pcrform other duties assigned by thc Company's Dircctor.
D Finance - Accounting (F-A) Department:

Thc Finance - Accounting Department is a specializcd professional departmenl
within the Company's operating apparatus, with the function of assisting the
Company's Director in managing, operating, and implemcnting thc following
tasks:

- Prcserve, effcctivcly exploit, and dcvelop the Company's capital and asscts.

- Manage, opcrate, and organizc thc implemcntation of financial, accounting,
statistical, and management accounting operations throughout the Company in
compliance with current State and Company regulalions.

- Prepare financial and management reports in accordancc with current State
rcgulations.

- Perlorm othcr dutics assigned by thc Company's Dircctor.
D Business Department:

The Business Department is a specialized prolessional dcpartment within the
Company's operating apparatus, with thc function of assisting the Company's
Dircctor in managing, operating, and implementing the following tasks:

- Develop business plans and solutions to implcment busincss plans.

- Dcvelop the Company's goods distribution system.

- Organize the business, distribution, and managemcnt of Fcrtilizer products
manufactured, imported, or traded domestically by the Corporation/Company.

- Manage distribution, dispatch, and imporr and cxport ofgoods.
- Organize a lcrtilizcr market inlormation system.
- Chemicals business.

- Manage technical services to support sales for lertilizer products.
- Develop stratcgies, plans, and organizc rhe dcvelopmcnt of markcting and

communication aclivities.
- Manage and organize the implementation of social security in thc area.
- Perform othcr duties assigned by the Company's Dircctor.
3.2.6 Company's subsidiaries, associated companies:

currently, the company does not have any subsidiaries or associated
companies.

4 Developmentorientation:

$
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- Regarding organizational slructure: Complctc thc organizational structure
according to the model of a listed Company on thc ccntralizcd stock cxchange.

- Regarding personnel: Build a professional team of staff and employees with
cxpcricncc and good working skills, adaptable to rapid changes, especially thc
salcs team must have prolessional knowledge and understand the market.

- Regording Business: Bc a prolessional and rcputablc fcrtilizer supplier in thc
region. Dcvelop morc lertilizer products suitablc lor crops, needs, and soil in thc
Southeast region.

- Regarding the management system: Effectively maintain the quality
managemcnt systern according to ISO 900 I :201 5 standards.

- Regarding the distribution system: Build a profcssional and sustainable
distribution systcm, cspecially focusing on key rcgions/crops and customers.

- Regarding markeling and sales: Convey the core values (cuslomer-orientcd,
teamwork, creativity, and savings) of PVFCCo PSE to customers and
consumers.
. Understand and control the market and distribution system.
. Build, maintain, and dcvelop the brand of thc Corporalion, the Company, and
thc Corporalion's and Company's products to become leading brands in the
region.

maintain its position as a strong distribution enlcrprisc, leading in the Southcast
rcgion in lcrtilizcr busincss.

- Regarding personnel: A team of professional stalf and employees with
expericnce and markct understanding, adaptablc to new conditions.

- Regarding Business'. Be a professional and reputablc lertilizer supplier in the

region, develop business in agricultural chemicals and oil and gas industry.

- Regarding the management system: Continue to maintain and effectively
maintain the quality management system according to ISO 9001 :2015

standards.

- Regarding the distribution system: Build a professional lertilizer distribution
system, cspecially focusing on key regionsicrops and customers.

D Thc Company's environmental, social, and community objectives:

- Development in tandem with environmental protection and social rcsponsibility

implementation. Providing customcrs with the best products at rcasonable

prices.

- Apply all mcasures to eliminate or minimize risks that negatively aflect the

environment.

-Accompanyingfarmels:Guideonfertilizeruse,agriculturaltcchniques,and
provide ajriciltural information (weather, pesrs and diseases, agricultural

il
t{lfimrut

product Prices).

Participate in programs to support farmers affected by drought' saltwater
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intrusion, floods...

5 Risk management.

With the responsibility of promoting long-term business success, protecting the
best interests of shareholders, and harmonizing with social responsibility, thc
Company always identifies, assesses, and conffols risks associated with
stratcgic goals and action plans to optimizc busincss value and sustainablc
development. In 2Q23, the Company manages key risks including:

5.1 Risks of political conflict: Geopolitical instabilitics in thc world, especially
the prolonged Russia-Ukraine conflict and tensions in some other regions,
continue to negativcly affect thc global supply chain. Fluctuations in oil and
gold priccs, high inflation, and tight monelary policics in many countries havc
put grcat pressure on the lertilizer market. To rnitigate the impact, the
Company has implcmcnted measures to optimize the supply chain, diversify
sourccs of goods, and enhancc market forecasting to adjust business plans
accordingly.

5,2 Climate change risks: increasingly complex and utrpredictable weathcr and
climate conditions negatively impact agricultural production and the fbrtilizer
market.

5.3 Market oversupply risk: thc l-ertilizcr market continues to face increasingly
fierce competition due to thc easy import of fertilizers into Vietnam. Domcslic
supply liom large-capacity Urea and NPK fertili:rer production Plants is
increasing.

5.4 Financial risks: financial issues in the fcrtilizer business rcmain latent due to
unpredictable wcather fluctuations, crop failures, and falling agricultural
product prices, aflecting farmers' rcinvestment capacity.

5.5 Environmental and rcgulatory risks:

- As Vietnam opcns up during the intcgration proccss, many loreign companics
rvill invcst in lertilizcr production and busincss, potcnlially rcplacing a portion
of Urea. Foreign enterprises with expericnce and good business managcmenl
capacity will bccomc strong competitors.

- Counterfeit and low-quality fertilizcrs are no1 strictly managed, lcading to
disadvantagcs lor reputable businesses like the Company.

- Tax policies arc bcing consolidatcd, rcsulting in continuous changes and
additions dircctly rclated to the lcrtilizer industry.
Based on thc idcntification ol the abovc risks, the c-ompany has devcloped a
regular monitoring plan to promptly detect and implement solutions to miiigatc
risks and ensure the achievement ofplanned results.

II. OPERATING STATUS IN 2024

l. Production and business activities.
,/ Advantages.
- Phu My is a reputablt: fertilizcr brand in thc market, hording a top market sharc

7
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in Victnam, along with NPK Phu My and othcr Phu My fcrtilizer products easily
rccognizcd by customers.

Brand and product promotion activitics arc prioritizcd and carricd out regularly.

Diverse product oflerings provide various choices lor customers, with NPK
products gradually improving in quality: less clumping, more uniform granules,
and more durable and aesthctically pleasing packaging.

Coffce, rubber, pepper, and rice priccs tended to increasc sharply mid-year,
boosting lertilizer demand in some kcy markets and lacilitating consumption.
Peoplc have thc financial resources to invcst in crop care. Fertilizer demand is

stablc.

Phu My's distribution systcm is widesprcad, with many lcvel 1 and lcvel 2

distributors w,ho have a long-term partnership with Phu My; a wide network ol
transit warehouses allows for proactivc supply rcgulation, lacilitating thc
preparation and dclivcry ol goods to thc arca, rcgulating supply, and

implementing effcctive promolion/marketing programs.

Markct scgmentation and clfcctivc goods flow control (Levcl I distributor
codes on packaging, transponalion nranagement, etc.) help distributors feel
sccurc in the ir assigned markct arcas, limiting intcmal competrlion.

The Company always receives timcly and cllective support and close direction
lrom thc Corporation's Leaders and specialized departments. Thc Board ol
Dircctors and all employces of thc Company are always united, striving, and
making clforts to complcte their tasks.

Difficulties.
Limited supply and incrcascd costs of input matcrials such as sulfur and natural
gas in 2024 havc increascd production costs.

Distributors face dilficulties in stocking goods due to unstable input priccs,

affecting import and invcntory decisions.

The markct is allected by counterfeit/low-quality fcrtilizers, sold at low prices

with high discounts, leading to unfair competition.

Results of implementing planned targets.

Year
2023

Ye^r 2024

I m plcm cnted
\o ('riterir

R

t;n it
Pll n

Compared
to the
plon

Compared
to the

..1

I

t.l

C

'I-on

2

333.100

-t 1=.1/2 5=-l/l

Sales volume J21,600 325,0,17 9 7.60/o l0 t o/"

Phu My brand fenilizet 261.J33 288,100 306.491 106% I t6%

1.1.I - Phu My Urea 2t8,43'l 200,000 215,618 t08% 99%

1.2 - NPK production 42,624 45,100 46,1l7 t02% t08%

2.272 r,000 1,628 121% t6a%
II l

8
- Kebo PM !'ertilizer
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Criteria t nit Year
2021

l car 2024

l'lx n I m plcm cntcd
Compared

to the
plan

:1 C 2 .,1

4t,129

4:.1/2 5:3/t

1.1.1 Other PM lertilizcrs 21,343 40,000 ta3% l9l%

+ Phu Mv Polassium 21,343 40.000 4t,129 t03% t93%

I Self-trading fcnilizcr 36.924 45,000 t8.555

Total rcvenue Billion \'\D 3,lJ?.6 J,l8{.{ I,1,15.5 98.80/o

2.t Phu My Brand Fenilizer 2,642.0 2.8 | 3.0 2,985.9 106% 3%

2.1 - Phu My Urca 2.080.4 t.9ll.0 2,013.2 107% 100%

2.1.2 - NPK Production 519.0 525.7 547.0 101% la t,r,

2.1.3 - Kebo PM lertilizer 22.7 30.1 3 7.5

2.1 .1 - Othcr PM I.ertilizer 219.2 325.0 328.1 t0 t% 150%

I Phu My Polassium 219.2 325.0 328.I 101% t509t

)1 Proprictary l:ertilizer 213.8 362.8 129.2 36% 5 ]'ri
2.3 linancc 0.1 0.2 0. I -'l

1.4 Orher 32.4 30.14 358%

-l
'l otalcosts Billioh l'.\'D 3,t22.1 J,161.6 3.121.5 99%

l.l Cost ofgoods sold tsillion Vr'-D 3,060.6 3,099.4 3,064 99% 100%

3.2 Selling expenses Billion VND 31 .6 3 8.0 33.55 \\4' \9 
",

l.l Management cxpenses Billion VND 22.4 23.74 23.31 98% t01%,

1.4 Financial expenses Ililiron VND 1.4 0.5 0.51 10 t% 3 5%,

1 Other cxpenscs Billion VND 0.10

5 Profit bcfore tax Rilliott l'ND t5.t5 22.80 2J.90 1059/o t55%

6 Profil xller tn\ Billion \'\D 12.01 l8.2 { t8.91 I01o/o 157.,,

7 Sharcholder's Equity Rillion I \D t(6.7 112.9 99ah t03e,,

8

9

P,\'[/Uquitf Percentage 1.304 10.60 1050/.

Tot.l l,iabilitics. of which:

Liability Billion l'.\'D 4.9 107.l 72.55 630)1, 63%

Rcceivables. of which llillion L\D 196.5 87.2 0%

l0 'l otal asset Ri io,t ,.\'D 2lr l. t5 280.00 :{1.86 I79i'
Shorl-lcrm assct Rillioh l'Nl) 259.4 2 50.0 ttl.65
Long-tcrm asset Billiott VND 2t.8 30.0 2t.22 7t%
-l 

axes and amounts
payablc to the State
Budget

Billion l/ND 6.25 6.20 8.51 1-17% l-16'lt

Corporate income tax 3.18 .1.5 6 1.96

2.87 r .6.1 .'1.5,1 2 I 69i

0%

t06%

r00..

153.:,,

97%

rl
.N

,l
{'
rt
u

i

Other taxcs and lces

8.5

t 71.3

t t.t00a

109%

t6594

9



PVFCCo PSE - Annual Report 2021

il
Effrvmu
PItCh+St

Criteria t nit Ycar
202i

\ ear 202.1

I)la n lm plcmrnted

Comparcd
to the

last yeat

,l R C I 2 4=-1/2 5=3/t

l2 Investmcnt indicators lrillio,t L\ D l.8l l.{lt t9% 39%

Purchasc of fixed assets,

tools and equipment
3.8l 1.16 1.48 t9% t9,%

Numbcr of employecs at the
end ofthe period

65 67 65 t/ -',, 100%

Average number of
employccs

65 6'/ 65 97% t0a%

Average income
Million

Y ND/perso fi/mo fit h
28.7 28.tt 298 t03% 101%

l,abor productivity (by
rcvenuc)

Mi ion
YND/person/month

4.022.5 3.989.11 4.033 l0 t,k t00%

Numbcr of training sessions 210 ll5 23'7 206% |3%

Training expcnses Billiott I ID 0.2 0.1 0.26 8i% t16%

IJ Savings against wastc Bi ion t',\D r..]E l.l5 r.52 I I3% I t0%

,/ With thc closc support and dircction of the Corporation and the Company's
Board of Dircctors, thc Board of Managemcnt and all cmployees havc united
and strived to focus all the besl rcsources to complete and excced the
production-busincss plan assigned by the Corporation. Specifically, the main
targets are as follows:

* Total output rcachcd 325,04'1 tonsi333,l00 tons planned, achieving 97.6ok of
the plan, equal to 10lo/o of 2023's perforrnance. Whereol

- Phu My Urea sales reached 215,618 tons/200,000 tons planned, exceeding the
ptan by 8%, equal to 99% of thc samc pcriod lasl year.

- Phu My NPK lcrtilizer sales reached 46,1 17 tons/45,100 tons planned, exceeding thc

planby 2%o,, cqual to 108% of the same period last ycar.

- Phu My D4m Kebo lertilizer sales rcached 3,628 tons/3,000 tons, cxcceding the

plan by 2lo/o, cqual to 160% of the samc period last ycar.

- Phu My brandcd lcrtilizcr salcs reached 41,129 tons/40,000 tons planned,

exceeding the plan by 3%, equal to 193%o of the samc period last year.

- othcr fertilizers sales rcached 18,555 tons/41,400 tons, achicving 41% of the

plan, equal to 50% of the same period last year. Reason: The company focused

on selling Phu My branded products.

* Total revenue reachcd 3,145 billion vND/3,184 billion vND, achieving 98.8% of

the plan, cqual to 100.3% of the same period in 2023. Reason: Due to sales volume

not rcaching the Plan. Whercof:

10
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- Phu My Urea revenue is 2,073 billion VND/I,932 billion VND, cxceeding the
plan by 7%o, equal to 1 00% of the same pcriod last ycar.

- Phu My NPK fertilizer revenue is 547 billion VND/526 billion VND, cxcecding
the plan by 4%, equal to 101% of rhe same pcriod last year.

- Phu My Dam Kebo fertilizer revenue is 38 biltion VND/30 billion VND,
excecding the plan by 24%, equal to 165% of the same pcriod last year.

- Phu My branded fertilizer revcnuc is 328 billion \,ND/325 billion VND,
exceeding the plan by l%, equal to 150% of rhe sarnc period last year.

- Other self{rading fertilizer revenuc is 129 billion \fND/363 billion VND,
achieving 36% olthc plan, cqual to 53% ofthe samc period last year. Rcason:
Due to sales volume not reaching the plan.

- Financial revenue is 0.13 billion VND/0.20 billion VND planncd, achicving
64%o of the plan, equal to 106%o of thc same period last ycar.

- Othcr revenue is 30 billion VND/8.5 billion VND planncd, exceeding thc plan
by 2580/", equal to 94%o of thc same period last ycar.

t Eamings Bcfore Interest and Taxes: 23.90 billion \fND/22.80 billion VND,
cxcceding the plan by 5%.

.i. Profit aflcr tax: 18.94 \/IllD/18.24 billion \ND, excecding rhc plan by 3.8%.

{. Statc budget contribution: 8.51 billion VNDi6.20 billion VND, exceeding rhc
planby 37o/o.

* Profit after tax margin: On chartcr capital is 15.2o/o, on equity is I 1 .l %.

* Procurement rcsults: Implerncntation is 1.48 billion VND, achieving l9% of thc
plan.

* Savings and anti-waste: Implementation is I .52 billion, cxcecding thc plan b;-
6%.

2. Organization and Human Resources.

2.1 List of the Board of Management:

1. Mr. Le Duc Thuan - Director
2. Mr. Nguyen Tien Sy - Deputy Director
3. Mr. Nguyen Xuan Dat - Chief Accountant

(a) Director Le Duc Thuan
- Gender: Male
- Date of Birth: March20,l975
- Nationaiity: Vietnamese
- Ethniciry: Kinh
- Place olBirth: Thach Long commune, Thach Hh District, FIa Tinh provincc
- Permanent Address: 66129 Nhieu Tu Street, ward 7, phu Nhuan District, Ho

Chi Minh City

1
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Citizcn Idcntity Card Number: 001075018091 - Datc ol issuc: 2022-06-24,
Place of issue: Police Dcpartment

Educational Lcvel: l2l l2

Qualification: Bachelor of Busincss Administration.

Current Position at thc listcd organization: Mcmber of the Board of Directols
and Director ol thc Company.

Positions held in other organizations: None

Lcgal violations: None

Conflicts of intcrcst rvith thc company: Nonc

Pcrcentage of shares hcld by themselves and affiliated persons:

Pcrsonal owncrship: 0 shares

Owncrship on behall ol Pctroviclnam Fcrtilizcr and Chemicals Corporation -
JSC: 3,750,000 sharcs
Affiliated persons:

Relationship

l'ctroViclnam l'crtilizcr and Chemical:;
Corporation (l'VFCCo)

Debts to the Company: Nonc.

Deputy Director Nguyen Tien Sy

Gender: Male

Date of Birth: December 10,1967

Nationality: Victnamese

Ethnicity: Kinh

Place of Birth: Son Thinh Communc, Huong Son District, Ha Tinh Province

Permanent Addrcss: Apartment C2_1902, Imperia An Phu Apartment
Building, An Phu Ward, District 2, Ho Chi Minh City

Citizcn Identity Card Numbcr: 042067000070 Place of issue: Police

Dcpartmcnt for Registration and Managemcnt of Residcnce. Date of issue:

2023-04-26

Educational Level: l2l 12

Qualification: Bachelor of Economics

Current Position at the listed organization: Deputy Director.

Positions held in other organizations: None

Legal violations: None

Conflicts of interest with the company: None

Percentage of shares held by thernselves and affiliated persons:

t2

(b)

Perccntagc
held (%)Name of affiliated persons

Numbcr of
shares held

75.1Orv nc rs 9,375,000
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(c)

Personal ownership: None

Representative ownership: None

Affi liated persons: None

Debts to the Company: None

Chief Accountant Nguyen Xuan Dat

Gender: Male

Date of Birth: April 9, 1989

Nationality: Vietnamese

Ethnicity: Kinh
Hometown: Binh Duong - Gia Binh - Bac Ninh
Permancnt address: 20519 Lien khu 4-5, Binh Hung Hoa B, Binh Tan District,
Ho Chi Minh City
Citizen Identity Card Number: 027089000370 Place of issue: Policc
Department of Social Order Management Date of issue: 2022-08-12
Educational Level: 121 12

Qualification: Bachelor of Accounting - Auditing
Current Position at the listcd organization: Chief Accountant

Positions held in other organizations: None

Legal violations: None

Conflicts olinterest with the company: None

Perccntage of sccurities ownership ofoneselfand affiliated persons:

Personal Ownership: No

Represcntative Ownership: No

Affiliatcd pcrsons: No

Debts to the Company: No

Changes in the Board of Management:
ln 2024, the Company's Board of Management had no pcrsonnel changes.

Number of officials and employees:

2.2

2.3

Qu alification

I

I

{
I

f

Number
of people

Percentage
(%)

No.

Post-graduate

2 Univcrsity

8%

84%

)
Collegc,
Certification

Intermediatc/Tcchnical
5 8%

Total 65 1000h

l3

I 5

55
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ln 2024, the Cornpany devclopcd and revised intcrnal regulations and r'.rles

dircctly related to cmployees in accordance with thc Labor Code, cnsuring
democracy and suitability to the busincss situation and management model ol
a listcd joint-stock Company.

Thc implemented policies demonstrate the Company's high regard for the
legitimalc intcrcsts of employees to motivate and cncouragc them to contributc
and maintain long{crm commitmcnt to thc Company.

Investment status and projcct implementation status.

The Company did not cany ou1 capital construction invcstment but only
invcstcd in purchasing asscts and equipmcnt to serve its work. The purchasc

of assets and cquipmcnt always complies with relcvant processes and

regulalions. Thc principle of economy and anti-wastcfulncss is thoroughly
implcmentcd.

Financial Status:

Financial Status:

Unit: VND

4

a)

I n d icators Ycar 2023 Ycar 202.1
increasc/dccrease

I
Total asset

value
281, r50,863,342 243,861,417 ,635 -t3%

0%2 Nct revcnuc 3,137 ,0s8,324,649

t5.286,072,223

3,14s,293.s34.178

3
Opcrating
profit

Other profit

23,929,403,714 s7%

4 164,555,629 -30,239,391

5
Profit bcfore
tax

15,450,627,852 23,899,164,323 55%

6 Profit aftcr tax t2,012,608,024 18,935,s2 I ,837

1 10% tsxpected l0%

\o.

Dividcnd
payout ratio

b) Key/inancialindicators.

Melrics increasc/dccreaseYear 202,1Ycar 2023

1. Liquidity Rotios

I Currcnt Ratio

36.66y,3.072.25

+ Quick Ratio

-25.83%t.46t.91

Currcnt liabilities

l4

Curenl Asscts'Current lrabilities

Currcnt Assets - inventorics
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Metrics Ycar 2023 Ycar 202{
increase/decrease

2. Capitol Structure Ralios

' I)cbt-to-Total Asscts Ratio 0..11 0.3 0 -27.44%

1 [)ebt{o-Owne rs's cquity Ratio 0.69 0.42 -38.62%

3. lctivity Rotios

+ Inventorv Tumover Ratio ?1.74 40.90 47A3%

Costs of goods sold

Avcragc inventorics

I Net rcvenue/Total assets I1.16 12.90 15.57%

1. I'ro/itobil ity Rutkts

+ Profit aftcr tax/Net revenuc Ratio 0.38% 58.43%

+ Profit afler tax/Owners's equity
Ratio

1 .260h t 1 .05yo

I Profit after lax/Total assets Ratio 4.29o/o 7 .7 60h 81.00%

+ Opcrating ProfiLNet revenue
Ratio

0.49% 0.1501

52.25%

5. Shareholder structure, changes in owner's investment capital:
a) Shares:

- The total numbcr of PVFCCo PSE shares is 12,500,000 (twelvc million five
hundred thousand) sharcs.

- Share type: Common sharcs.
- Par value: 10,000 VND/share.

b) Shareholderstnrcture:

Shore capital structure as of2025-02-26
(according to thc list prepared by VSDC on2025-02-28)

No. Shareholder Number of
sha rcholders

Num ber of
shares

(shares)

Value

(vND)

I Domeslic 12,495,t 00 t 24,951,000,000

Organizalion 5 10,047,300 100,473,000,000

393 2,447,8A0 24,478,000,000

2 Foreign 6 24,900 249,000,000

Organization 2 J t00

t
T

{
l{

;

31,000.000

I5

0.60%

53.2006

398

Individual
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No. Sh a rcholdcr Number of
shareholders

Number of
shares

(shares)

Value
(vND)

4 1,800

Total 404 12,500,000 125,000,000,000

lndiv idual 21 8,000,000

c) Changes in owner's inveslment capital: no change

d) Treasury stock transactions: no treasury stock transactions

c) Othcr securitics: nonc.

6. Report on the Company's cnvironmental and social impacts.

6.1 Environmental Impact.
- PVFCCo PSE is a trading and distribution Company, not dircctly involved in

production, so it docs not gcneratc industrial wastcwater or industrial wastc. Thc
main wastc gcnerated is domestic wastc and a small amount of hazardous waste
(printcr ink, light bulbs...). The Company strictly implements sorting and
storagc and signs contracts to transler it to qualificd trcatmenl units.

6.2 Management of fuel sources, energy and water consumption:
- In daily busincss activities at the officc, thc Company issues regulations and

conducts communication to all cmployccs to raisc awarencss olefficicnt use of
cncrgy, water, and materials.

6.3 Compliance with environmental protection laws:

- Regularly revicw and update legal documcnts on environmental protection;
Dcvelop plans, implcment and rcport to managcment agencies on
environmcntal monitoring results, waste managemcnt, and hazardous wastc

management; Revicw, update, and issuc regulations/procedures on

environmental safcty to ensure that environmenlal safety work is effective and

complies with lcgal regulations.
- Striclly implcment environmental protcction activities as prescribed by law;

rcgularly organizc pcriodic and unscheduled inspections of safety in business,

goods delivery and receipt, ensuring compliance with regulations, preventing

and minimizirtg salety risks and environmcntal violations.
- Promote environmental protection activities to all employces to raise

environmental awareness and spread it to families and communities,

contributing to building a civilized and clcan socicty; Maintain a clean, tidy

cnvironmcnt and raise awarcness ofsaving resources and costs for the Company

and socicty.
- Enhance ianitation, plant trees, and create a grcen, clean, and beautiful

landscape in the Company's office and warehouscs'

6.4 Policies related to emPloYees:

a. Number of cmployees and average salary'

- Number of emPloYees: 65 PeoPle'
t6
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- Average incomc: 26 million VND/person/month.

b. Labor policies to ensure the health, safety, and welfare of employees:

- Organize periodic hcalth check-ups for thc Company's cmployces to dctcct
occupational discascs and other illnesscs for timely treatmcnt.

- Fully implement the allowance regime for the Company's salety and hygicne
officcrs.

6.5 Report related to responsibility to the local community.
- The Company rcgularly launches movements to support and hclp thc lcss

fortunate, contributing to sharing difficulties and increasing thc Company's
brand value.

III. REPORT AND ASSESSMENT OF THE BOARD OF DIRECTORS:
l. Assessment ofproduction and business performance results.

- Wilh the effcctive supporl and closc dircction ol the Corportaion and the
Company's Board of Directors, the Company's the Board of Managcmcnt and
all employees have unitcd, locused all resources and cxperienced personnel in
sales and customcr care, and implcmented flexible sales policies to boost sales

volumc to completc thc 2024 Busincss Plan. As a result, thc Company has

excecded thc main business targets such as sales volumc, rcvenuc, and profit
(reaching 100.25%, 101.5%, and 102o/o of the plan, rcspectivcly).

Progress achieved by the Company:
- Build trust with customers, maintain thc Phu My Fertilizer brand in thc ferlllizer

market in the Mckong Delta region.
- Thc quality of Phu My NPK lcrtilizer has bcen significantly improvcd,

gradually building firm trus1 among peoplc.
- Continue to devclop thc business in conjunction with environmental protcction

and social rcsponsibility.

2. Financialsituation.
a) Asset status:

Increase/Dccrease
Metrics Year 2023 Yaar 2021

A. Current assets 259,011,778,101 222,645,862,46s -t 4.040/0

Cash and equivalent cash 29,171,026,491 18,627,738,865 -36.80%

Shtrrt-term reccivables 196,535,{5{,816 87,t69,661,927 -55.65%

Invcnlory 33,997,4s7,641 l16,8.18,411,673 254.1t%
Other currcnt asscts {,839,153 -100%

B. Non - currcnt assets 22,t39,085,241 -4.t7%
Long-term receivahlcs 1s0,000,000 r 70,000,000 13.33%

Fixcd assets 18,ti32,6t 8,57{ 18,076,317,799 -4.020/0

3,156,166,667 2,969,237 371 -s.93%

2t,215,555,t70

Othe r long-term asscts

t7
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'l'otal assets 2n 1, r 50,rJ63,342 243.86r.417.635 -13.26%

- The total asset value of the Company as olDecember 31,2024, is 243.86 billion
VND, a decrease of 13.26% compared to the samc period in 2023.

- Short-term rcceivablcs decreascd by 55.65% comparcd to the same period in
2023. All dcbts arc monitored and collected regularly. During the pcriod, the

Company did not havc any bad debts or difficulrto-collcct rcceivablcs that
affected business results.

- Inventories increased by 254.1'lo% comparcd to the same period in 2023.
b) Debt status,

Mctrics Ycar 2023 Ycar 2024
lncrcasc/Decrease

A. Currcnt Iiabilities 114,365,954,864 72,401,083,080 -36.69%

- Short-tcrm Tradc payables 43,35 1,039,263 4 t ,525,905,400

- Shortterm Advances from
customcrs

24,tt9,869,490 18,978,349,600 -2t.32r',o

- Taxes and amounts payablcs
to thc State budget

425,912,683 2,678,004,041 528.71%

- Payablc to cmployces 4,602,099,012 4,487,075,837 -2.50%

- Accrucd expenses 86,810,471 247,419,853 185.01%

- Other Short-term payables 39,215,987,77 | 3,025,700,41 I -92.28%

- Rcward and welfare lunds 2,564,236,1).4 1,464,627,938 -42.88%

B. Non-currcnt liabilitics 5s2,108,500 142,600,000 -7 4.17%

Total liabilitv I14,918,063,364 72,549,683,080 -36.87%

- Thc Company's total Current liabilities as of 2024-12-31 is 72.4 billion VND, a

decrease of 36.69% comparcd to the same period in 2023.

Including:
. Short-term payables decreased by 4.21% compared to the same period in 2023.

. Other short-term payables decreased by 92.28%, mainly due to dividends payable

during thc pcriod

Capital structure
indicatiors Year 2023

29.7s%

-/o

Increase/Decrease

+ Total liabilities / Total
assct

40.87% -27.44%

+ Total liabilities / Total
equity

69.13% -38.620/o

l8

il
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Y ear 2021

42.3s%
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During the period, the Debt/Total Asset and DebtiEquity ratios decreascd
compared to the same pcriod in 2023, mainly due to the decreasc in payablcs
during the period.
During the period, the Company had no bad debts, thc impact olcxchange ratc
fluctuations on the Company's production and busincss rcsults, and thc impact
of interest rate dilfercnccs.

Profitabililv Ycar 202{

+ Net Profi1 / Owners's equity
(RoE)

+ Nct Prolll/Total assets (ROA) 4.290,6 7.76%

increase/decrcasc

81%
_--.1

- Profitability ratios in 2024 incrcased comparcd to thc samc pcriod in 2023.

J. Improvcments in organizational structure, policics, and management: no
changc.

4. Future development plan:

- Oricntation to divcrsify products.

5. Management's explanation of audit opinions:
- No fcedback lrom thc audit.

6. Report assessing the Company's environmental and social responsibilities.

- Thc Company has lully fulfilled its environrnental obligations and
responsibilities as prescribed. Pcriodically conducts Salety - Health
Environment rcports for thc parcnt company and rcgulatory agencies.

- Social security work is also a mattcr ol concern and focus lor the Company,
demonstrating the Company's role and responsibility to thc community and
locality.

IV. BOARD OF DIRECTORS' ASSESSMENT OF THE, COMPANY'S
OPERATIONS:

1. Board of Dlrectors' assessment of the Company's operations:
- Thc domestic cconomic situation still laccs many difficultics, but with thc

close attention, support, and direction of the Corporation (thc controlling
sharcholder), the coordination and support ol custorncrs and partners. thc
active support of shareholdcrs and investors, along with the grcat e florts anil
determination of thc Board of Directors, the Board ol'Managcmcnt, as wcll as
all crnployecs olthc company, South-East petroleum Fcrtilizer and Chemical
Joint Stock company has strived to achieve the main planned targets lor 2024.- Thc managcment and use of capital, especially the monitoring and collection
oldebts, are givcn attention and focus to ensure financial sadty. At thc sanrc
time, thc Company has organizcd and implcmentcd well thc practicc of thrirr
and anli-waste, promorcd the spirit of sef-discipline in praciicing thrirt and
anti-waste among emproyecs, and minimized cosis in all aspects of"operations.

.jr

I

Year 2023

7.26% n.05%

t9

52.25yo
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In addition, salcty work is alrvays a mattcr of concem and well-maintained by
the Company. As a result, in 2024, the Company did not expcrience any
incidents aflccting busincss opcrations. Securiry and firc prevention work are

always locuscd on.
The Board of Dircctors, togcther with the Company's Board of Managerrent,
has assesscd thc business situation at each point in tirne and provided spccific
dircctions through mcctings o1 the Board of Managemcnt and periodic
mectings of thc Board of Dircctors. Lr the process ol implemcntation, the
Board ol lt4anagemcnt has lully complied with the Company's processcs,

regulations, and lcgal provisions. The Company has bcst achievcd the targcts
ol thc 2024 Gencral Mecting of Shareholders' Rcsolution.

Board of Directors' assessrncnt of the Cornpany's Board of Management's
opcrations:
The Board of Managcment has clcarly recognizcd the advantagcs and
difficultics, opportunitics, and challengcs, and proactively and flexibly
managed the Company's busincss opcrations effcctivcly. As a result. the

planncd targcts assigned by the Genera[ Meeting ol Sharcholdcrs/Board ol
Dircctors havq bccn achievcd. Inveslment and business activitics ensurc
salcty, efficiency, and cconomy objcctivcs.
The Board ol' Managcment has gradually concrctized thc Company's
Dovclopmcnt Stratcgy with plans and action plograms in business opcrations
in2024.
The Board of Management has continued to improvc managcnrcnt and

administration; focuscd on reviewing/supplcmenting/developing regulations
and proccsscs to control the Corrpany's business activities.
E,ach member of the Board ol Dircctors and company employccs united and

strivcd to compietc their assigncd tasks.

Bascd on the Company's Charter and issued regulations, at thc cnd ol 2024,
thc Board of Directors assessed that thc Board of Managemenl had fully and

corrcctly irnplcmentcd the Board ol Directors' dircctions.

Plans and oricntations of the Board of Directors:

Continue to organize the Board of Dircctors' apparatus and operations

prolcssicrnally and lesponsibly; assign clear and specific tasks and

responsibilitics to enhance thc effectivencss of thc Board ol Directors'

operations.
Develop a dctailcd work program and opcrational plan for the Board of
Directors for 2025 and closcly monitor its implemcntation.

Organize regular and irregular meetings to address matters within the Board

of Directors' authoritY.
Assign lasks and plans lor 2025 to thc Board of Managcment; request the

Board of Management to assign tasks/plans to spccialized depattmcnts for

immediate implemcntation from the beginning of the year; organize

J

20
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preliminary reviews and evaluations quarterly, semi-annually, and annually
for 2025.
Revicw, update, and elaborate on thc Company's devclopmenl strategy.
Emphasize the individual rcsponsibility of cach Board of Dircctors' membcr;
closely monitor progress, urge, inspect, and supervise thc implementation of
tasks by each member.
Closely direct inspection, supervision, audit, settlemcnt, and inventory work
to prevent and mitigatc risks in the Company's operations.
Continue to improve and perfect the Company's intemal managemcnt system
in accordancc with lcgal regulations, the listed company model, and the
Company's aclual business situation.
Maintain urea market share, gradually develop Phu My NPK market share,
strengthen the introduction and trading of urban agricultural products, and
promote business aclivities in a fiercely compctitive market. Protcct and
develop the prestige and brand of Phu My fcrtilizer.
Continuc directing the research and developmenl of new products and
diversifying product lines.
Conlinuc dirccting the implcmentation of human rcsource dcvelopmcnt
slratcgies and plans to improvc quality and labor productivity, meeting the
Company's dcvelopment requircmcnts.
Care lor and protect the maximum lcgal interests ofshareholdcrs and perlorm
other tasks assigned by the General Meeting of Shareholders.
Direct and supervise the implementation ol the 2025 thrilt praclice and anti-
waste program.

CORPORATE GOVERNANCE:
Board of Directors:
Members and structurc ol the Board of Dircctors (term 2021-2026):

- Mr. Pham Hung - Chairman of thc Board olDircctors
- Mr. Le Duc Thuan - Member of thc Board of Directors
- Mr. Nguyen Quang Tuan - Mcmber of the Board of Dircctors
Of which, Mr. Nguyen Quang Tuan is an independent membcr.
The number ol shares held by each individual is as follows:

l

v
I
a)

Number of sharcs

P onarSc
No.

I

Owners
hip

Namc Position

I Pham Hung 5,625,000

2
Mcmbcr of' thc Board
of Dircctors , Director

Chairman

Le Duc Thuan 3,750,000

2l

I

Represen
tative



il
mx0m t

l'VFCCo PS[i - tlnnual Re port 202l Pttttr'tst

No. Namc Position

Numbcr of sh a rcs

Represcn
tative

Pcrsona
I

Ow ncrs
hip

3 Nguycn Quang Tuan
Member of the Board
of Directors

b)

c)

Sub-committecs of the Board of Dircctors: Thc Company's Board of Dircctors
docs not cstablish sub-cornmittees. The Board ol Directors' activities are

specifically assigncd to members in charge of cach area to appraise and

supervisc matters within thc Board of Dircctors' authority to issuc
Decisionsi Resolutions, and at the same time, direct and urgc the Company's
Board of Managernent to implement thc Board of Directors'
Resolutions/Dccisions according to the assigncd arcas.

Activitics of thc Board of Directors:

The Board of Directors held 04 rcgular mee tings; l6 writte n opinions were
obtained (signatures confirmcd in the minutcs). Based on the results of the
meetings, the Board of Directors issued resolutions, dccisions, minutcs, and

conclusion notices as a basis lor each Board of Directors' member and the
Board of Management to implement business activities. The main issues

revicwed and approvcd are as lollows:

Content

Resohrtion on approving the 2024
Business Plan of thc Company

No Datc
Resolution/De cision

Numbcr

2024-0t-05 0lINQ-DNBI

2024-01-17 OTNQ-DNB
Resolution on issuing the 2024 Working
Plan oI thc Board of Directors

')

08,T{Q-DNB
Resolution on approving thc 2023
Payroll Fund of South-East Company

3 2024-0t-25

Resolution on approving the Plan and

documcnts for the General Meeting of
Shareholders

2glNQ-DNB2024-03-214

Rcsolution of the 2024 Annual General

Mceting of Shareholders34mQ-DNB5

Resolution on approving the 2024 Cash

Flow Plan36,NQ-DNB6 2024-04-t2

Resolution on approving the policy of
signing contracts and transactions with
Corporation

37NQ.DNB2024-04-121

))

2024-04-10
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8 38/NQ-DNB

9

2024-04-12

2024-06-O3 4rIQD-DNB

10. 2024-06-04 42IQE-DNB

ll. 2024-06-04 43lQD-DNB

12. 7024-06-04 44lQE-DNB

13. 2024-06-27 5l/NQ-DNB

14. 2024-07-1s 6lINQ-ENB

15. 2024-09-09

r25lQD-DNB

17

2024-12-26

2024-t2-26

l6

2021-t2-26Iti

19. 202s-12-3t 13O/QD-DNB

Resolution on issuing the Working
Capital Limit for Inventory and
Accounts Reccivable of the Company

Dccision on issuing thc Rcgulation on
Busincss Trip Allowance,
Transportation, and other
Administrativc lJxpcnses of thc
Company

Dccision on issuing the Rcgulation on
Clcrical Work of thc Company

Decision on issuing thc Regulation on
Archiving of thc Company

Decisron on issuing the Regulation on
Managcmcnt and Usc of Confidcntial
Documents of thc Company

Resolution on approving thc auditing
unit for thc 2024 F'inancial Statements

Resolution on approving the deposit
limit at Crcdit lnstitutions in 202.1

Resolution on dividend payment fo
2023

Decision on thc dismissal of Mr. Le Duc
Thuan from thc position of Director of
PVFCCo - PSE

Dccision on the appointment of Mr.
Trinh Van Chuong as Director of
PVFCCo - I,SI:

Dccision on the appointment of Mr;
Nguycn Cong Bang as Deputy Dircctor
of PVF'CCo - PSE

Decision on thc termination of the labor
contract with Mr. Le Duc Thuan

)

/,.

7S/'NtQ-DNB

r27/QD-DNB

Successlully organized the Annual General Mecting of Shareholder s on 2024-
04-10.

Submitted to thc Gencral Mceting of Shareholdcrs lor approval rhc proposcd
dividend payout ratio: I 0o% of par value ( I .000 VND/sharc).
continue to dircct the Board of Managcmcnt to decisively implenenr
investment and construction work and research and devclopmeni projects.
Results: ( l) The Company,s operating activities cnsure safety, cfficiency, and
economy; (2) 'Ihc Cornpany has completed the assigned 2024 plan targcrs (as

2:r

126lQD-DNB
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d)

assessed in Scction ll.l); (3) Prescrvaiion and devclopment of the Company's
capital.

List of Board of Dircctors mcmbers with corporate governance training
certificates.

Name I)osition

Pharn Hung Chairman of the
Board ol
Directors

2 Member ol thc
Board of
Dircctors,
Director

2

a)

t)

Board of Supervisors:

Members and stlucture ol lhc Board ol Supervisors:

- Ms. Pham lloai Fluong - I{ead of the Board of Supervisors

- Mr. Pham Thanh Long - Mernber of the Board of Supcrvisors

- Ms. Le Quyrh Chang - Mernber of the Board of Supcrvisors

Numhcr of sha res

Namc

Pham Hoai I-luong

7.900
according to thc List
prcpared by VSD on
2025-02-28

Pham Thdnh Long

LC Qulnh Chang

Date of issucNo.

1

Lc Duc Thuan

Completed the CEO training

Completed thc CEO training

COUTSC

cour:ic

Position Rcprc
sentati

ve

No.

Hcad of
Board
Supervisors

thc
ol'1

Mcmber of thc
Board of
Supervisors

2

Mcmbcr of thc
Board of
Supervisors

3
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Personal
Ownership

Activitics of the Board of Supcrvisors.

ln 2024, the Board of Supcrvisors held 04 regular meetings with the full
participation of its rncmbers. The supervisory activities ol thc Board ol
Superuisors were carried out according lo lhe 2024 Activity Plan approved by

$; 2OZ4 Annual General Meeting of Shareholders with the lollowing main

contents:

Supervise the activities of the Board of Directors; management and

administration of the Company's Board of Dircctors in 2024;
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The Board of Supervisors attended meetings of the Board of Directors (BOD),
and thc Board of Supcrvisors provided comments/recommendations on the
activities olthc BOD and the Company (as reflected in the minutes olthe BOD
mcetings; monthly and quarterly supervisory reports ol the Board of
Supervisors; in emails and official letters sent by the Board of Supervisors to
the BOD);

The Board of Supervisors reviewed thc reports on the Company's operating
activities in 2024 by the Board of Management; and the Board of Supervisors
notified the Company Director of the monthly and quarterly supervision
results regarding the Company's operating situation through monthly and
quarterly supervisory reports and official letters and emails sent by the Board
of Supcwisors to the BOD and the Company Director);

Supervise the implcmcntation of the Resolutions of the 2024 Gencral Mccting
of Shareholders (GMS);

Prcparc reports to submit to the 2024 Annual General Meeting of Shareholders
as regulated;

Attcnd the Company's 2024 Anrl.tal General Mceting of Shareholders;

Issuc the 2024 Activity Plan of the Board ol Supcrvisors aflcr bcing approvcd
by the GMS;

Appraise thc 2023 Financial Statements;

Conduct inspections at the Company according to the contents of document
No. 3II/DNB-BKS dated 2024-07-19 and notify thc BOD and the Company
Director of the inspection results according to documcnt No. 55/DNB-BKS
datcd 2024-10-30;

Appraise the Financial Statcments for thc first 6 months of 2024:

Supewise thc ycar-cnd 2024 inventory ofgoods at warehouses in the Southeast
region;

Coordinatc with the Board ol Directors and thc Company's Board ol
Managcment to implement reports on the Company's corporate govemancc as
rcgulatcd;

Other tasks according to the 2024 Activity Plan of thc Board of Supcrvisors.
coordination bctwcen the Board of Supervisors and thc Board of Dircctors,
the Board of Management, and other managcment pcrsonncl of thc Company:
In the proccss ol performing its statutory functions and duties, the Board ol
Supervisors has properly performed its functions and dutics as prescribed,
without hindering the Company,s opcrating activities, with the goal of
ensuring the intcrests of shareholders and the dcvelopmcnt of thc colpany.
At the samc time, the Board of Supervisors also received support lrom thc
Board of Directors, the Board of Management, and rhc Company,s
departments and subordinate units in proviJing inrormation to ,"*. th"
supervisory work.

c)

25
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Transactions, remuneration and benefits of the Board of Dircctors, Board
of Management and Supcrvisory Board:

Rcmuncration and othcr bcnefits of the Board ol Directors, Board ol
Managcment, and Supervisory Board:

No. Salary Rem uneration

I 832,949,328 297,658,385

2 Le Duc Thuan 812,744,468 303,915,s00

3 Nguycn
Tuan

Quang 48,000,000

4 Nguyen Ticn Sy 263,4'.76,247

5 Nguycn Xuan Dat 587,370,s64 221 ,t39,097

6 Pham I'Ioai Huong 42,000,000

7 Le Quynh Chang 3 15,683,507 30,000,000 83,651,495

tt Pham Thanh Long 30,000,000

b) Share transactions ol internal persons and rclatcd persons:

ln 2024, thc Cornpany had no transactions of intcmal pcrsons and rclated
persons.

Transaction contracts with intcmal shareholders: The Company has

transactions wilh Pctrovictnam Fertilizer and Chemicals Corporation in the

following areas: contracts, transactions for the purchase and sale of goods,

sales promotion scrviccs, markcting communications, social sccurity,
techr-rical scrviccs, customer care, logistics serviccs, transportation, Ioading
and unloading, warchousc and building management, etc.

Implementation of regulations on corporatc govcmance:

The Board of Directors has applied and implemcnted corporate govemance

standards, meeling the rcquirements of the Company's Charter, the Board ol
Directors' working rcgulations, and legal rcgulations. The Board ol Dircctors'

supcrvision, urging, and inspection have helped thc Board of Management

organizc the irnplementation of the Board ol Directors' rcsolutions and

decisions promptly and effectively, helping thc Company's business

operations develop stably and achieve planned targets.

FINANCIAL REPORT:

PVFCCo PSE's 2024 Financial statements have been audited by Deloitte

Victnam Limitcd (information published on 2025-03-18)'

Audir opinion:The financial statements present failly, in all material respects,

thefinancialpositionoltheCompanyasof2024-12-3l,anditsfinancial
pcrformance and its cash flows for the year then ended in accordance with

26
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Vietnamese Accounting Standards, thc accounting regimc for Vietnamesc
enterprises, and relevant legal regulations on the preparation and prcsentation
of financial statements.

Report to the Statc Securities Commission, Hanoi Stock Exchange on
thc annual information (2024) ol the South-East PctroVietnam Fertilizer and
Chemicals Joint Stock Company to be published according to regulations.

Sincerely!
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