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1. THONG TIN KHAI
QUAT

Tén Coéng ty: CONG TY CO PHAN NUGC
GIAT KHAT SANNA KHANH HOA
Tén viét tit: CONG TY CP NGK SANNA
KHANH HOA
Tén tiéng anh: Sanna Khanh Hoa Beverage
Joint Stock Company
M3 c6 phiéu: SKN
Vén diéu 1&: 50.000.000 dong
Tru s& chinh: Qudc 16 1A, thon My Thanh, x3
Cam Thinh Pong, TP. Cam Ranh, T. Khanh
Hoa
Dién thoai: (0258) 3865 678
(0258) 3865 676
Email: skn.sannakhanhhoa

Website: www.sanna.com.vn

Ping ky DN: S6 4201675930 do S¢ KH&PT
tinh Khanh Hoa cap lan dau ngay 28/01/2016,
thay d6i 1an 5 ngay 07/6/2024
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2007

Thuye hién chid trwong cia
UBND tinh Khinh Hoa vé
viec mé rong nganh nghd
kinh doanh, da dang héa
sin phim, gép phin thuc
hién cong nghiép héa, hién
dai hoa kinh té dia
phwong, Céng ty Yén Sao
Khinh Hoa da ra quyét
dinh thanh lip Nha may Nudc
Khoéng Thién Nhién Yén Sao.
Theo quyét dinh sb 162/QP-
YS véi linh vec hoat dong sian
xuit kinh doanh 1d  sin
xuit nwéc
khoang thién nhién
thwong hiéu Sanna. Ngay
tit khi vira thanh lap, Cong
ty di dwa viao ap hé thong
quin Iy chéit lwgng theo
titu chuin quéc té ISO
9001 va HACCP gép phin
dwa ra thi trwvong dong sdn
nwée khoing thién

it lwong vuwot

2. QUA TRINH HI

2008

2011

Sanna vinh dy tré thanh
thwong hiéu tai tro nuwée
ubng chinh thic cho cude
thi Hoa Hiu Hoan Vii duge
16 chirc tai Vigt Nam.

Nha miy Nude giai
khat Sanna dwec thanh
lip trwc thujc Cong ty
Yén Sao Khianh Hoda theo
quyét dinh sé 39/QD-YS
v6i linh vee chinh 13 san
xuit nwéc udng déng
chai va db udng Kkhéng

ct’in.
" o




2. QUA TRINH HI

' N [ N [
2017 2018 2019 2021
Céng ty TNHH MTV Nuée gidi Cing ty C6 phdn Nudc Cong ty tiép tuc phat huy Hogt dfng sin xuit kinh
khat Sanna Khénh Hoa td chirc i truyén th 'zn nghién ciru va doanh cia Cong ty chju dnh
gidi khit Sanna Khinh Hoa M 2
Dai hgi dong cd dong lin diu : - hat trién, phin ddu cho ra hwéng ning né béi sy bimg
huyén ddi thinh Cong ty | | SvC Y ban Chimg iodn i nhiéu dong sin phé phit tri lai cia dai dich
m
phin Nubc gidi kit Synna | | i nute chip. thudn trg mét, iy kug Sk clOER Covid - 19, trén co s ddnh
Khanh Hoa. thanh cong ty dai ching. cing cao ciia ngudi tiéu gid finh hinh vd khi ning
Cong ty C6 phin Nude gidi| ™ / ding. Véi phwong chim hoin thanh cdc chi tiéu
khat Sanna Khanh Hoa c6 vén “Ding hanh cing thé thao nhi¢m vy md Dai hji aé ra,
dieu 1¢ 50 ty dong twong Vigt Nam”, cic dong sdn Cong ty di thyc hin lay y
duong 5 triéu c§ phin phé phim cia Céng ty di dwge kién cb dong biing viin bin
théng véi ménh gié 10.000 vinh danh tai cde sy kién dé dibu chinh cic chi tiéu
dbng/co phin. Cong ty di bin 16m ciia quéc gia va quéc té do"'h thu, loi nhuin phi
49% co phin cho nguoi lao nhu: vong chung két Gidi véi bdi cinh kinh té,
dong, nhi diu tu théng béng ré U21 Chiu A, vdng k thic nim 2021, vii nd
thuong, nha dau tu chién chung két Gidi bong chay lyc cia tip thé linh dao,
luge, 51% con lai do Nha nuée thiéu nién Quéc té, Gidi vé ngudi lao djng, cde chi ticu
nim giit. Sau khi ¢6 phin hoa, dich Futsal todn quc cing nhiém vu déu dat va vugt
giai doan 2017 - 2019, Cong ty cic sy kign thé thao l6n ké hoach.
C6 phin Nuéc giai khit Sanna trong vd ngodi nwée. Ding
Khinh Hoa sé phat huy thé théi thwong hitu Sanna
manh cung cip cic sin phim cing dbng hanh vi nudi
nude uong dong chai va nudc duimg cic dgi bong di
gié.i khat mangllh.gung hisll Futsal Sanna, ﬂﬁi béng
Sanna. Dong thoi, tiép tuc diu chuydn Sanna, i béng
fRenghitn it cic dong sin chuyén bii bién Sanna, dji
phim méi c6 khi ning dip U21 tinh Khanh Hoa v ludn
t'mg doi hoi khit khe cia thi dat thinh tich tit trong top
treong. Dic biét, cha tron céc dgi din diu.

\n;hﬁncﬁudbngsinphﬁmtot \, J




3. NGANH NGH

NGANH NGHE KINH DOANH
1. Nganh kinh doanh chinh: San xuit do uéng khong con, nuéc
khoang (Ma 1104)
2. San xuat my pham, xa phong, chét tay ria, 1am béng va ché pham vé sinh

(M4 2023)

3. Ché bién sira va cac san pham tir sira (Ma 1050)

4. Ban buén thyc pham (Ma 4632)

5. Ban budn db udng khong cé con, ruou, bia (Ma 4633)

6. Ban ¢ @6 udng khong cé con, ruou, bia (Ma 4723)

7. Van tai hang hoa bang duong bo (Ma 4933)

8. Kinh doanh khach san, lang du lich (Ma 5510)

9. Nha hang va cac dich vy an uéng phuc vu luu déng (Ma 5610)
10. Kinh doanh du lich lir hanh ngi dia, li hanh quéc té (Ma 7912)
11. Khai thac nudc khoang thién nhién (Ma 0899)

12. Ban 1¢é thuc pham trong cac cira hang chuyén doanh (Ma 4722)

13. Ché bién, bao quan thuy san va cac san pham tur thay san (Ma 1020)

~_14. Ché bién c4c san pham va thyc phdm chirc nang tir Yén sao (Ma 1079)

Cong ty cé

huy thé manh thi p
trudc day cua Cong
nhitng ban hang, dbi tac cac
san pham,
hé thong c:
ban hang,
rong mang
rong khap
trong dié
la: Khanh
Nguyén, C
tao da dé c
cac dbi tu
loi

—
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i nha phan phdi tich cuc mé rong kénh ban hang.

5. DINH HU'(

5.1. MUC TIEU CHU YEU

- Cong ty CP NGK Sanna Khanh Hoa dat ra nhitng muc tiéu que
ciing ¢ hinh anh va nang cao danh tiéng trong nganh nudc giai kha
qudc té. Bén canh d6, Cong ty con déy manh c4c chién lugc Marketing n
hat khach hang, gla tang doanh thu va t6i da héa loi nhuén.
- Cong ty sé& tiép tuc ddy manh nghién ctru cac dong san pham
loi cho strc khoé ctia ngudi tiéu dung ding véi dinh hudng “Dong hé

5.2. CHIEN LUQC

- Trong viéc thiét 1ap va mé rong hé thong phan phoi san pham n
kénh tiéu thu phd hop, bao gom dai ly ban hang, nha hang, khach sa
tiéu dung. Pong thoi, Cong ty s& diy manh hoat dong quang ba va
cach hiéu qua.
- Péi voi thi trudng ngoai tinh, Cong ty sé tich cuc mé rong mang |
phdi va dai ly tiém nang. Chién luoc tap trung trude tién vao cac thé
vuc lan can.
- Cong ty cam két mang dén nhitng san pham dat tiéu chuan cao, d
an toan vé sinh thuc pham. Bén canh dé, Cong ty sé lién tuc cap nh
khic dé xay dung chién luoc gia hip dan, t6i vu loi ich cho nha phé
- B6i v6i cac nha phan phéi va dai ly 16n, Cong ty s& to chirc hoi ng
nham khuyén khich tiéu thy san pham, bao gom chiét khau gia ha




6. CAC RUI RQ

6.1. RUI RO KINH TE

Kinh té Viét Nam trong nam 2024 ¢6 nhiéu bién
dong khé Iuong, voi nhitng thach thic tir lam
phat, xu hudng that chit tién t&, bat 6n chinh tri
va bién d6i khi hau va diéu nay 1am anh huéng
dén chudi cung tng todn cau. Trudc nhitng dién
bién phtrc tap nay, phai chiu tdc dong tir nhiéu
yéu t6 khac nhau, do do, can doi hoi sy linh hoat
trong diéu hanh chinh sach va chién lugc phéat
trién.

Tt tinh hinh thuc tién trén, Cong ty ludn theo
sat tinh hinh kinh té trong nuéc va qubc té, kip
thoi cap nhat xu hudng, diéu chinh phuong an
kinh doanh dé thich tng v6i bbi canh méi. Véi
tinh than chu dong va sang tao, cong ty nd luc
tan dung co hoi, toi wu hda nguén luc nham thic
day ting truéng doanh thu, nang cao hiéu qua
hoat dong trong nam 2024.

-

e

Viét Nam 1a mot quoc g
chinh sach phép luat van dang
duoc cap nhat, bo sung. Hoat do
duoc Uy ban Chimng khoa
Cong ty dang dang
khoan Ha No1 voi ma ¢
ty chiu sy diéu chinh c
Doanh nghiép, Luat C
lién quan. Ngoai ra, Ct
doanh thuc phém, do
ATVSTP, Luat ATVS
truong, PCCC - CNCH
quy dinh phap luat mé
phéat trién phl hop véi
gidi nam 2024, nganh
hudng tir chinh sé&ch t
von, bién dong chi phi
té, v4i su linh hoat tro
chinh sach diéu chinh
phap luat, dong thoi nd
dat ra trong nam 2024.

Nha nudc
dich co pt
, do d«



6. CACR

6.3. RULRO CANH T
Nganh thuc pham va do udng tai Viét Nam dang c6 su canh tranh gay gat
nuéc va qubc té. Thi truong khéng nging bién dong véi su thay d6i nhanh ch
pham lanh manh, c6ng nghé san xuat va cic yéu cau vé chat luong, an toan thuc
thach thirc 16n tir su canh tranh vé gié ca khi cac déi tha st dung chién luo
bién loi nhuan; sy doi méi san pham va thuong hiéu khi cac doanh nghiép
danh muc va mé rong kénh phan phdi; xu huéng tiéu dung thay doi, khach
co, san pham c6 ngudn gde tu nhién, doi hoi Cong ty phai nang cao chat
san xuat nude tinh khiét dong chai, Cong ty CP NGK Sanna Khanh Hoa ¢o
thao moc va trai cay tu nhién nhu chanh day, rong bién... Pong thoi, cong
va mau ma san pham dé dap tng Xu hudng thi truong va nhu cau ngudi tiéu

6.4. RUI RO MOI TRUON

Cong ty hoat dong trong linh vuc san xuat thuc pham va d6 uéng nén chiu
gdm bién ddi khi hau, ngudn nude, chat thai céng nghiép va cac quy dinh
ddi khi hau va thién tai nhu thoi tiét cuc doan, han han, 1i lut va nhiét do ta
dau vao nhu trai cay, thio moc, rong bién, gay ra su thiéu hut hodc tang
trinh san xuat va van chuyén. O nhiém ngudn nudc va tai nguyén ciing la
khat phu thudc nhiéu vao ngudn nudc sach, trong khi tinh trang 6 nhiém
yéu cau nghiém ngat vé xir Iy nudc thai c6 thé lam gia tang chi phi va anh
~da chu dong tim kiém, danh gia thr nghiém va dau ndi st dung nguoén nu
dam bao su 6n dinh va chat luong ngudn nudc dau vao. Pong thoi, Cong t
nhat 1‘2“151‘1_/_\na‘1m, tuan thi nghiém ngit cac tiéu chuan caa Bo Y té cling n
dau vao ludn dat chuan an toan va chat lugng cao nhit.

.



6. CAC RUI RO (tt

6.5. RUI RO KHAC

Cong ty d6i mat véi cac rui ro bat kha khang nhu
thién tai, dich bénh c6 thé gian doan san xuat, anh
huéng dén ngudn cung nguyén liéu va chi phi san
xuat; rai ro gian doan chudi cung tng do bién
dong kinh té, xung dot chinh tri; rai ro an ninh
mang gay mat dit liéu, anh huéng dén hoat dong
van hanh; rui ro kinh t& vi mé nhu lam phat, suy
thodi, bién dong ty gia anh huong dén tai chinh va
sttc mua; DBé tmg pho, Cong ty xay dung ké hoach
phong chdng thién tai, da dang héa nguén cung
mg, dau tu vao cdng nghé va bao mat, theo ddi sat
tinh hinh kinh té dé diéu chinh chién luoc tai chinh
linh hoat, nham han ché t6i da tac dong tiéu cuec,
dam bao hoat dong kinh doanh 6n dinh va phét
trién bén viing.

-

La doanh nghiép sa
tha nghiém ngat cac qu
bao gom tir dicu kién san x
con nguoi. DE san pham ¢0 the d
trai qua nhiéu quy trinh kiém dinh ch

c4c tiéu chuan an tc hire pha

d6ng. Nhan thirc ong cua

dung hé thong kié D. - HA
chuan cét 16i trong nghié
thu thé hién ngay |
khong bi nhiém tar
anh hudéng dén ché
duoc thuc hién the
quy dinh vé chat
trong dén viéc dam
nha xuong, co so
nudce, xu ly chét thé
lao dong, ciing nhu
thyc pham... déu d
Pong thoi, CoNng
thirc cho nguoi lao
dam bao ho cd du ¢
pham, gop phan du
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1. HOAT PONG S

Tinh hinh hoat ddng sin xuat kinh doanh

Pon vi tinh: triéu ddn

Tong gia tri tai
<an 65.643,29 7066141 107,64

Doanh thu thuan  92.814,52 92.153,18

1 nhuan tu
hoat dong Kinh 3.322,46  4.820,29
doanh

Lot nhudn tru6e 501251 4 77g 08
thué

Loi nhuan sau

2.621,19 3.738,89
thué
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1. HOAT PONG SAN

Don vi tinh:

Doanh thu thuin
ban thanh pham

83.591,30 90,06% 90.434,36 98,13% 8,96

Doanh thu thuan
ban hang hoa

Két thiic ndm 2024, Cong ty ghi nhan tong doanh thu thuan dat 92,13
0,71% so voi1 nam 2023. Trong d6, doanh thu thuan tir viéc ban tha
hoat dong cdt 16i dem lai doanh thu thuan chi yéu cho Céong ty da
tang 4,67% so voi1 ké hoach dé ra, chiém 98,13% trong téng doanh
qua nay cho thdy nim 2024 vo1 muyc ti€u tdng trudng doanh thu
@ ham do cong ty san xuat mang thu’ong h1eu Sanna Cong ty da hoa

9.223,22 9,94%  1.718,83 1,87% -81,23




1.HOAT PONG

Co cau Chi phi sian xuat kinh doanh theo yéu to:

Pon vi tinh: tridu dong

46.042,60 57,05% 51.205,06 59,11% 11,21

22.275,72  27,60% 24.290,91 28,04%

1.616,30 2,00% 900,81 1,04%

5.724,86 7,09%  5.689,89 6,57%

5.051,11 6,26%  4.538,60 5,24%

80.710,60 86.625,26



DANH SACH HQI PONG QUAN TRI

x Chu tich
. Nguyén Van Lanh HPQT

= ‘A Thanh vién
. Nguyén Ha Hién HDQT

Nguyén L& Thuy Thanh vién
Linh HDPQT

. ) , Thanh vién
. Pao Minh Tu HPQT

~ Thanh vién
. Nguyeén Trung Nam HPQT

0,108%

0,102%

Cong ty co phan Dich vu Van hoa
va Quang cdo Khanh Hoa

Cong ty c6 phan Dich vy Van
hoa Quang cao Khanh Hoa

Cong ty TNHH MTV NGK
Sanna Khanh Hoa

cong ty C6 phan NGK Sanna
Khéanh Hoa

Ccong ty C6 phan NGK Sanna
Khanh Hoa

Ccong ty C6 phan NGK Sanna
Khanh Hoa

Truéng phong
Kinh doanh

Ph6 Giam dbc

Phé Giam ddc
Phé Giam déc
Thanh vién
HDbQT  kiém
Giam dbc

Chu tich Hoéi
d6ng quan tri




2. Ba Nguyén Ha Hién

Chtrc vu: Thanh vién Hoi dong quan tri

Nam sinh: 28/06/1985

Trinh d6 chuyén mén: Pai hoc Ké toan - Kiém
toan

Qua trinh cong tac:

Cong ty Yén sao Khanh Hoa (dén
nim 2009 dbi tén thanh Coéng ty
TNHH NN MTV Yén sio Khanh
Hoa)

Nha Khach Khanh Hoa

Cong ty TNHH NN MTV Yén
sao Khanh Hoa

cong ty C6 phan NGK Sanna
Khanh Hoa

Nhéan vién
Phong Ké
hoach - Tai vu

Phu trach K&
toan

Pho phong
KHTV
Thanh Vién
HDPQT

Chtrc vu hién nay ¢ to chire khéc: Pho phong KHTV Céng ty

NN MTV Yén sao Khanh Hoa.

Qua trinh cong tac:

Nha may NGKCC Yén sao
Nha may NGKCC Yén sao

Nha may NGKCC Yén sao

Cong ty TNHH MTV NGK Sanna
Khanh Hoa

Cong ty C6 phan NGK Sanna Khanh
Hoa

Cong ty C6 phan NGK Sanna Khanh
Hoa

Cong ty C6 phan NGK Sanna Khanh
Hoa

s

Nhan vién k¥
thuat T6 nau phoi
ché

Nhan vién KCS
Bo phan Kiém
soat chit luong

Ph6 bd phan
kiém soat chat
luong

Ph6 Giam dbc

Pho Giam dbc

Thanh Vién
HDbQT kiém Phé
Giam dbc
Thanh Vién
HPQT kiém
Giam dbc



4. Ong Pao Minh Tu

Chtrc vu: Thanh vién HBQT

Nam sinh: 01/05/1971

Trinh d6 chuyén mon: Ky su Hang hai
Qua trinh cong tac:

- cong ty TNHH TM Tién Ton  Quan ddc

Cong ty TNHH SX TM DV
Minh Thong

Giam dbc

Cong ty C6 phan NGK Sanna Thanh vién
Khanh Hoa HDbQT

Chue vy hién nay ¢ t6 chire khac: Giam ddc Cong ty TNHH SX TM
DV Minh Thoéng.

S6 ¢ phan nam gir tai thoi diém hién tai: dai dién 350.000 c6 phan
tuong duong voi ty 1€ so hitu 1a 7%.

T

Cong ty TNHH Dich vu Ké toan
va Tu van Viét Anh

Cong ty Co6 phan Hoa nhya Sai
Gon

Ccoéng ty C6 phan Nhya Ninh
Thuan

Khéanh Hoa

Cong ty Co phan NGK Sanna Thanh  vién

K& toan vién
Ké toan trudng

Ph6 Giam ddc

HDQT



2. TO

DANH SACH BAN KIEM SOAT

BUI Mai  Ngoc

Lan Truong BKS - -

Nguyén Thi  Thanh vién ) )

Ngoc Anh BKS

Nguyén Thi Thu  Thanh vién .
. Thiy BKS 2.100 0,042%

Cong ty TNHH Hé6i cho &
Thuong mai Quang cdo Thai
Binh Duong

cong ty TNHH NN MTV Yén
sao Khanh Hoa

Cong ty TNHH NN MTV Yén
sao Khanh Hoa

cong ty TNHH NN MTV Yén
sao Khanh Hoa

Cong ty C6 phan NGK Sanna
Khanh Hoa

Nhéan vién Hanh
chinh

Nhan vién ké toan
Truong Ban Kiém
soat

Pho phong KD -
XNK

Truong Ban Kiém
soat




2. Ba Nguyén Thi Ngoc Anh

Chtre vu: Thanh vién Ban Kiém soét
Nam sinh: 05/10/1991

Trinh d6 chuyén mén: Ctr nhan Tai chinh - Ngan hang
Qua trinh cdng tac:

Cong ty TNHH NN MTV Nhan vién Ban
Yén sao Khanh Hoa QLDA

Cong ty C6 phan NGK Thanh vién Ban
Sanna Khanh Hoa Kiém soét

Chirc vy hién nay & to chic khac: Nhan vién Ban QLDA
Cong ty TNHH NN MTV Yén sao Khanh Hoa.

S6 ¢ phan nim giit tai thoi diém hién tai: Khéng co.

Cong ty TNHH NN MTV Nhén
Yén Sao Khanh Hoa QLDA

Cong ty C6 phan NGK Sanna Nhan vién ké toan
Khanh Hoa kinh doanh

Cong ty C6 phan NGK Sanna Thanh  vién  Ban
Khanh Hoa Kiém soat
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2.TOC

DANH SACH BAN DIEU HANH

Nhan Vién Ban
Cong ty TNHH NN QLDA, Nhén vién
MTV Yén Sao Khanh

kinh doanh Nha may
Thanh vién HDBQT Hoa NGK Sanna Khanh
kiém Giam déc

Hoa
Pho truéong BP Kinh

Nguyén L& Thuy Linh 5100  0,102%

B2 Neuyén Thanh Hung Ph6 Giam déc 5000  01% Cong ty TNHH NN b Nha  may
. . MTV Yeén Sao Khanh NGK S Khanh
. Lé Thi Hong Thuy Phé Gidm déc 5.009 0,1% Hoa o anna - Khan
0Oa
B Neuyén Thi Hanh Quygn  Ké ton truong 8000  0,16% Cong ty Cb phidn NGK  Truong Phong kinh
Sanna Khanh Hoa doanh

Thay do6i trong Ban diéu hanh: Khéng thay doi. o ,
Cong ty Co phan NGK Pho Giam doc Cong
Sanna Khanh Hoa ty

1. Ba Nguyén L& Thay Linh
Chtrc vu: Giam ddc kiém Thanh vién HDQT
Xem thong tin tai muc SYLL HPQT




3. Ba Lé Thj Hong Thiy

Chtrc vu: Phé Giam ddc

Nam sinh: 16/06/1982

Trinh d6 chuyén mén: Ctr nhan ké toan.
Qua trinh cOng tac:

I2000R05/20040 UBND phuong Cam Phii Nhan vién van thu

Doan phuong Cam Phu

Bi thu Poan

Cong ty TNHH NN MTV Nhéan vién Hanh chinh
Yén Sao Khanh Hoa Nha may NGK Sanna
Truéng Bo phan Tong

Cong ty TNHH NN MTV hop Nha may NGK

Yén Sao Khanh Hoa

Sanna
Cong ty C6 phan NGK Truong Phong Téng
Sanna Khanh Hoa hop

Cong ty CO phan NGK

Sanna Khanh Hoa Pho Giam doc Cong ty

Chtic vu hién nay ¢ to chirc khac: Khong co.

S6 c6 phan ndm gitr tai thoi diém hién tai: c& nhan nam giir 5.009
6 phan twong duwong vai ty 18 s¢ hitu 12 0,1%

CTCP Khai thac thuy dién
Soéng Giang

Chi nhanh CTCP Viét Khanh -
Truong Cao dang Nghé Qudc Ké toan trudng
té Nam Viét

Keé toan vién

Cong ty TNHH NN MTV Nhén vién Ban quan
Yén sao Khanh Hoa ly du an

cong ty TNHH MTV NGK
Sanna Khanh Hoa

Cong ty Co6 phan NGK Sanna
Khanh Hoa

Phé Bo phan Ké toan

Ké toan truong




SO LUQNG CAN BQ CONG NHAN LAO P

(tai thoi diém 31/12/2024)

- Trinh 6 Cao dang, trung cip chuyén nghiép
- So cip va Cong nhan k¥ thuat

- Lao dong phd théng

- Theo tinh chat hop dong lao dong

- Hop dong c6 xac dinh thoi han

- Hop dong khong xé&c dinh thoi han

- Theo gidi tinh
-
-




2. TOCH

Thu nhap binh quan
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3. CHINH SACH NHAN SU

3.1. VE PAO TAO

Nguon nhan lyc duge xem 14 yéu t6 cot 16i, quyét dinh moi su thanh cong g — - -~ o g —
cua doanh nghiép. B6i ngti nhan su sang tao, phét lugng méi c6 thé gidp to _ G CONG SAN VlET NAM QUANG VINH MUONSN
i:hu’c \du:ng Vuirxlg trenkth1 tI'lAIO’ng canhA tranh dayAkhoc 11@‘[., Vi vay, vige qilo | @I@W@mm * lﬂPHUﬂNlUYEN ‘
ao va phat trién nguon nhan luc luén dugc Cong ty chd trong va uu tién SANKAKHANHTHON _ 4 ot S
hang dau.Coéng ty da phat trién ngudn nhan luc théng qua dao tao nang cao | ‘ ,T.’ | ANIﬂAMVESlNHuﬂUUNEVASU’FAPCW.WMZ%Q

chuyén mdn, huin luyén thuc té tai chd, danh gia va phat trién nang luc,
dong thoi tmg dung cong nghé trong dao tao. Nhan vién duoc tham gia cac
khoa hoc chuyén sau, cap nhat kién thirc méi, kém cap truc tiép tir chuyén
gia va quan ly. Cong ty thyc hién danh gia dinh ky, xay dung 16 trinh dao
tao phu hop, khuyén khlch hoc hoi va phét trién k¥ ning. Viéc tng dung
nén tang cong nghé glup t6i wu hoa qua trinh hoc tap, tao moi trudng lam
viéc chuyén nghiép va bén viing.

ﬁ

3.2.VE TUYEN DUNG
Cong ty thuc hién tuyén dung minh bach, con
nhan tai phu hop voi dinh huéng phat trién. G
sang loc hd so, phong van chuyén mén va d
Ul tién tng vién c6 chuyén mon virng, tinh
nang thich nghi. Cong ty ciing tao co hoi ¢
nhan sy tré c6 tiém nang. Chinh séch dai ng
lam viéc chuyén nghiép gitp thu hat va gite
vao su phat trién bén viing ciia doanh nghiép.

NS ENOCROTHUONG NIEN 2024



3. CHINH SACH NHAN SU (tt)

3.3. MOI TRUONG LAM VIEC

Cong ty lubn cb ging dé tao mdi truong lam viéc chuyén
nghiép, than thién va ning dong, khuyén khich tinh than séng
tao Va trach nhiém. Chu trong dao tao, phét trién k¥ ning va
tao diéu kién 1am viéc linh hoat, dam bao can bang gitta cong
viéc va cudc séng. Vian héa doanh nghiép coi md, doan két
gilp nhan vién phat huy t6i da niang luc, dong gép vao su
phét trién bén vitng cua cong ty. Ngoai ra, Cong ty dau tu hé
thong may moc, day chuyén san xuat hién dai, dam bao tiéu
chuan chat lugng va an toan lao dong.

3.4. VE LUONG, THUONG, PHUC LOI, PAI NGO
Cong ty a4p dung ché do lwong canh tranh, thuéng theo hiéu qus
dong gop cua nhan vién. Chinh sach phic loi day da gom bao
nghi phép va ché do dai ngd dac biét cho nhan vién gan bo l1a
thudng Xuyén xét tang luong, thuong 1& Tét, luong thang 13,
can bg, cong nhan lao dong. Pac biét, vao ngay 8/3 va 20/10,
vién dugc Ban Lanh dao quan tam, tang qua va khich 1€ tinh tk
d6, cdng ty con khen thudng kip thoi cac tap thé, ca nhan co
tién san xuat mang lai hiéu qua kinh té. Ngoai ra, cong ty ciing
doi sdng gia dinh cua nhan vién, thé hién qua viéc tang qua ¢
bd céng nhan vién c6 thanh tich hoc tap xuat sac, ciing nhu ¢4
nhu Qudc té Thiéu nhi, Tét Trung thu. Bén canh d6, Cong ty co
dong teambuilding, du lich, cham séc strc khoe va dao tao phat
kién t&t nhat dé nhan vién an tdm lam viéc va gan bé lau dai.

SR BAO €A EIEIENE NN 02



4. TINH HINH PAU TU, THUC HIEN DU AN

Tinh dén ngay 31/12/2024, Cong ty CP NGK Sanna Khanh Hoa da va dang,trién khai thue hién
hoat dong dau tu day chuyén chiet lon cong suat 5.000 sp/h (chi phi dau tu dur Kieéa. 7,5 ty dong);
bau tr mai 01 may dién giai tao nude lon kiém (gia tri: 218.160.000 dong).
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Vong

Chi tiéu vé kha ning thanh toan

Lan

am 2023 Nam 2024
An ngan han

® Hé s thanh toa

\Vong

Chi tiéu vé co ca

Nam 2023 Néam 2024
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Chi tiéu



5. TINH

Chi tiéu vé kha ning thanh toan:

Heé sb kha nang thanh toan ctia Cong ty trong cac nam qua luén dug
so voi mat bang chung cua toan nganh. Mic du céc hé s6 thanh
hon nam 2023 nhung c6 thé thay luong tién trong nam tang ho
2023. Cubdi nim CoOng ty chi dong du trit nguén vat tw, nguyén 1
hang tét nguyén dan 2025 dan t6i hang ton kho va cong no nha ¢
cuing ky nam 2023, yéu t6 tang nay duoc coi la thuan loi trong ¢
ctia cOng ty. Cac hé s6 van nam trong viing an toan va thé hién kha
Cong ty la rat tot.

Trong nam 2024, c4c hé s6 veé
nam 2023, phan anh hop ly ti
nam 2024 do hé qua cua suy
vi thu nhap giam, cat giam n
ton kho ciia Cong ty giam 5,
2023 tuy vay vé ban chat véi
giam 0,7% so véi nam 2023 ¢
trong san xuat gidp chi phi sa




5. TINH INH (tt)

Chi tiéu veé co cau von

Vé co ciu ngudn von ctia Cong ty trong nam 2024 déu tang So v4i nam 20 :
thé Hé sb no/tong tai san dat 20,13% ting 23% so voi nam 2023 do su tang Ié
ctia C4c khoan phai tra trong nam khién no ngan han tang. Hé s6 von
chu so hitu dat 25,21% cho thay cau tric von ctia cong ty hau hét
sO hitu, cac khoan no ngan han chi chiém 25% trén von chu so h
cong ty c6 cau trdc von on dinh, trong ngudn von tai tro cho hoat d
kinh doanh ctia Cong ty chua phai sir dung dén no vay, diéu nay phs
hoat dong lién tuc ciia Cong ty dugc dam bao an toan trong ngan he

Trong nam 2024, khi nganh du lich cua tinh
kinh doanh cua Céng ty da budc vao giai d
dau ndm: tap trung bam sét céc déi tuong
thiic day hoat dong kinh doanh, timg budc
kiém soat chat ché& chi phi. Két qua, loi nhy
S0 v&i nam 2023. Tu do6 gidp cai thién ca 4
hiru binh quén ghi nhan 6,63%, tang 38,76%
dugc dam bao. Ty suit lgi nhuén tir hoat do
kha ning sinh 151 caa Cong ty da dan duo
tyndm 2024 déu ting chimg to Cong ty da
dong ciling nhu mé ra nhiéu co hoi cho Con
hoat dong san xuat kinh doanh




6. TINH HINH CO PONG, THAY POI VON

Thong tin 6 phidu SKN .50 ty dong von dieu 1é.
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7. BAO CAO PHAT TR

7.1. TIEU THU NANG LUONG

Cong ty duy tri chinh sach phét trién bén vimg théng
qua cac hoat dong tiét kiém ning luong, dat ra muc
tiéu cu thé va trién khai thanh céc chi tiéu thuc hién
trong nhiéu nam qua, mang lai hiéu qua rd rét. Cac
bién phép duoc 4p dung bao gom:

- Kiém todn ning luong: Cong ty c6 xay dung
chuong trinh thyc hanh tiét kiém, chong lang phi va
tuyén truyén cho NLD.

- Cong ty nghién ctru dau tu cong nghé hién dai vao
day chuyén san xuat dé toi vu hoa tiéu thu ning
luong, dam bao van hanh hiéu qua va gép phan
bao vé mOi truong.

7.2. TIEU THU NUOC

Cong ty st dung ngudn nudc sach do Cong ty Co
phan D6 thi Cam Ranh cung cdp, dam bao chu
dong trong san Xuat Céac phu gia thuc pham déu
€6 nguon goc xuat xu rd rang, nhdn mac day du
va duge kiém tra nghiém ngit vé chat luong trudce
khi dua vao quy trinh san xuét. Viéc kiém soat
chit ché nguyén liéu dau vao gilp dam bao san
pham dat tiéu chuan an toan, chat luong cao va

. dap g yéu cau phat trién bén viing.

BEN VUN
7.3. CHINH SACH DPOI Ol LAO
DONG

Cong ty ludén chu trong dao tao
ky nang lam viéc cho NLD thong qua cac
trinh thuong xuyén, tdp trung vao ndi quy, quy
quy trinh san xuét, san pham moi, k¥ nang bar
hang, an toan vé sinh lao dong (ATVSLD), ph(‘)ng
chay chira chay (PCCC) va an toan thurc pham ‘
(ATVSTP). Cac budi dao tao duge to > bdi céac 9”‘
don vi chuyén mon hoac cac can b qu
nghiém, giup truyén dat kién thirc thu
cao tay nghé cho ngudi lao dong. Con
diéu kién dé nhan vién tham gia ca
chuyén moén nham nang cao trinh do,
cau cong viéc theo quy dinh phéap luat,
chi phi dao tao do cong ty chi tra.

Bén canh viéc phat trién doi ngil nhan s
ton trong sy khac biét va dam bao day d
theo luat dinh, cong ty cam két cai thién
lam viéc bang cach thuc hién day du cac
hiém (BHYT, BHXH, bao hiém két hop
t6 chtrc kham strc khoe dinh ky va khan:
nham phat hién bénh nghé nghiép. Ngoai
con ap dung chinh séach luong thudng
chuc cac hoat dong tham quan, nghi
ngoai nham ning cao doi song tinh th?
nhan vién va thac day sy phat trién bén
t6 chirc.




7. BAO CAO PH
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B

. T = F
O¥ BANNIAN DAN (g 1 XA BOH IO NGHIA VEET N

MS CERT ¥ OoRT TANI KMANH HOA Dl lp - Ty 4o - Mgah phic
o A )8 ’ « . . a SEZSLCOIMIATIND ik Jida mply 25 g 1/ wiee 2073
Trong nam 2024, Cong ty da tich GIAY CHUNG NH_ GIAY CHUNG NHAN T S
th 1 : h t d A h T3l i el g P Cot o ”t: 'I'IIO.\'G Ql "A':\‘ L "' ."()l TR JONG OV BAN \)li\; BAN TINH KIANH 10A
cuc tham gia cac hoat dong, phong P —— Chg b e L
tréo ﬁng h6 Céc qusf, tl\I thién Xa héi. CONG 1Y CO P1AN \vm.uuullus«\\u CONG TY €O PHAN NUOC GIAI KIAT SANNA KHANH 1 Clo e """{ *:‘ :‘ ""T""“r .:“"Q“
v v L o N ke 19 10 T s i 11 o 1ok b, Tt 11 Y L6 L4, T M T X o T B, Think b o R o .
Quy Miéi am Cong doan Khanh i mC‘CP i : (lso R T R s
” 2 g B Tl mpuydn v M trwimg gy 20k oM Ve b Mk mcke of S
Hoa, Quy Vi Bién ddo Vi¢t Nam, A e oy i (1 hbng Quin 1y M4 i) B T ——
URND rih Kok Hia W vide sy qups e rong
el g 8 g v s e ikt ;’;:;,‘"'.‘.A e e Ak s Gy o e

o vuvu,w. 23 dhdg 10 mibn 2027 Wl v 7

e treeimg el ¢ “Clng (dnl-\v—mnub—.u-hn w
ol QLIA i A8 Tho 2 Clom T Déng, s phd Clase Rk, sl Kk
1wl NS i s e

N Bt 244 Mool 241 2836 Theo 2l nghi cles Gitdon S 59 Tl guyin v M g 13 i i
- d L STTRSINMI-COOYMT mplty 5 L shdog 40, e 2021

Quy Dén on dap nghla Quy Baéo trg
tré em ... voi tong so tién: 60,294
tri¢u dong. .

S M i MA AN
86 ching o MSTIVN® 65870112 84 chibmg chi uu\l\vl 8 e

QUYETY DINR:
Ll
. sl 1. Clp phedp cho Clog ty &L,J.\\; i ke Sanea Kivioh #id,
Oy =i | . & oM QLIA, thin M5 Thash, x8 Case Thisk 1
) Lmrh.omn.x»m 8¢ Mgt g b v i g
[~ MS AR phb\nphl.ﬁ‘rak"\ TRe™ i QLIA, hv-\hl‘f M Cw
@ - n,mx-‘ Ouie phS Caom R, vind Kiunh 1hda v e i g what s
o G 1. Thing tin ¢ hqdnrv“
M CERT s 1.1, T o wr g ty 8 plde Nesbe ik Wit Sarvns Kb e

4me o e e - o 1.2, Dy u..n‘ Meg: QLIA, e M) Thank, xi Cam Thinds DN, thiedy
= - - 704 Cum Rk, tinh Khvkesh 1.

7.6. KIEM !
X e A Hudng dén
7.5. TUAN THU PHAP LUAT trién khai sa

Cong ty duy tri kiém soat mi truong thong qua hé théng  nap nham gi
quan ly 1SO 14001:2015 va tuan tha nghiém ngat cac cam két  thu nghiém
trong Giay phép mdi truong do UBND tinh Khanh Hoa cdp.  thiéu viéc st
Cé4c hoat dong bao gdm quan tric dinh ky chat luong nuéc quan trong n
thai, khi thai, nudc mat va moéi truong khong khi xung quanh,
dong thoi thuc hién day du bao céo gui So Tai nguyén & MOi
. nhu Bao cao klem soat 0 nhlem Bao cao quan Iy chat




CONG TY CO PHAN NUGE.GIAI KHAT
SANNA KHANH HOA!

CHUONG 3: BAO CAO CUA BAN G

1.KET QUA HOAT DONG SAN XUA
2. NHUNG TIEN BO CONG TY DA B
3. TINH HINH TAI CHINH

4. NHUNG CAI TIEN VE CO CAU TO

5. KE HOACH PHAT TRIEN TRONG



1. KET QUA HOAT D

thu

Gia vén hang
ban

Loi nhuan
trude thué

Loi nhuan sau
thué

86.400,00

56.160,00

3.080,00

2.464,00

92.153,18

59.841,77

4.778,98

3.738,89

92.814,52

62.177,77

3:317,31

2.621,19

106,66%

106,56%

155,16%

151,74%

Banh gia duoc tinh hinh cia nam 2024, Ban Lanh dao Con
duoc luc lugng lao dong cé chuyén moén va dap trng duoc
tha chat ché cac quy trinh, chuan muc theo hé thong kiém ¢
ban hang, cac chuong trinh khuyén méi, trung bay... duoc
nh thu thuc hién nam 2024 dat 106,66% ké hoach na
1a Cong ty da dat va vuot 155,16% so véi ké hoach

QO

99,29%

96,24%

144,06%

142,64%

Xay dung dugc luc
lugng lao dong co
chuyén mon va dap
ung dugc Yéu cau
cong viéc

Kiém soat t6t chat luong
san pham: Tuan tha chat
ché cac quy trinh, chuan
myc theo hé thong kiém
soat ISO 9001:2015 va
HACCP

Nhiém vu
trong tam
nam 2024

Xay dung cac chinh
sach ban hang, cac
chuong trinh
khuyén madi, trung
bay...




1. KET QUA HOAT PONG SA

1.1. THUAN LOI:

- Thuc pham - d6 udng nam trong nhoém nganh hang tiéu
dung nhanh (FMCG), nhiéu nim nay luén 13 mot trong nhing
nganh kinh té quan trong va con nhiéu tiém ning phat trién tai Viét
Nam. Theo du bao, nganh FMCG tai Viét Nam c6 tbc do tang
truong tur 5-6% trong giai doan 2020-2025.

- Su thay do6i thi hiéu nguoi tiéu dung phu hop véi dinh
hudng phat trién trong tuong lai cia Cong ty. Cu thé gom 5 xu
hudng sau:

* Strc khoe 1a vang.
« An sach, séng xanh.
« Chu trong nhan sic.
* Yéu ban than, yéu cudc song.
« Trao quyén ban than. ,
z - @ OQ@ v

X A LI Ny 4 QU IR i e Sz

- Ngudn cung dau vao tiép tuc duge duy tri On dinh, chat  Sumz Mgl i o0 : A"a'"‘e

lwong dam bao khi Cong ty st dung nguon nuée do Cong ty Co alnlna e
phan D6 thi Cam Ranh cung cap.

NUGC UONG IONKIEM QD

- Trong qué trinh hoat dong, Cong ty luon nhan dugc su
nan tam dmh huong cua Dang uy, Ban Tong Glam dbc Cong ty

X ) P
‘60 trong hoat dong

i nk doanh tiéu thu san pham Sanna.




2. NHUNG

Cudi nam 2024, Cong ty CP NGK Sanna Khanh Hoa dua
nuée lon kiém dong lon dya trén hé thong thiét bi, d
thong qua hé théng mang ludi CHGTSP va NPP cua

Cong ty tiép tuc duy tri va duge t6 chitc QMS
kiém soat 1SO 9001; 1SO14001: 2015 va HACCP; hq
san phém cua Sanna, cép méi chirng nhan Vietcert
nude lon kiém Sanna Alcaline.

—
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4. NHUNG CAI TIEN VE CO CAU TO CHUCJ)EHINH SACH, QUA

Trong nam 2024, Cong ty tiép tuc b tri nhan sy tinh gon, khoa hoc, hop 1y, dam bao phat huy t6i da nang suat lao dong,
timg budc nang cao chat luong va nd luc nang cao thu nhap cho ngudi lao dong.

Trong nam, Cong ty cling da thuc hién kién toan cac chitc danh diéu hanh cta Cong ty: bo nhiém 02 chuc déﬁh »Pho
Giam d6c Cong ty doi voi 6ng Nguyén Thanh Hu’ng (19/09/2024) va ba Lé Thi Hong Thuy (24/12/2024); bo nhiém OZ
chtrc danh Pho phong va 04 chitc danh quan 1y cap t6 chuyén mon.

NS HNOCAD THUONG NItN 2024



5. KE HOACH PHAT TRIEN TI

Tiép tuc 6n dinh to chirc san xuat va ting nang suat lao
cho thi trudong, dap Gmg nhu ciu ting trudng trong ndm 2024 va nhiing n
v6i cac Nha phan phoi, Pai 1y trong giai doan ngay cang nhiéu doi thi can
mang luéi khach hang bi mat do anh huong ciia dich bénh, dam bao Cong ty ph
va bén viing. Pam bao doi séng cia CB CNLP duoc nang cao, thu nhap 6n dinh.

Hoat dong nghién ctru san pham mai:

- Cac san pham da hoan thanh cong thirc va dua vao san xuat th
yén sao nha dam, nudc tang luc.

- Céc san pham hoan thién cong thirc co ban dang luu mau theo dé

Vs
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CONG TY CO PHAN N@J GIAI KHA

CHUONG 4: DPANH GIA CUA HDP(

1.CAC HOAT PONG CUA CONG T
2.DANH GIA CUA HPQT VE HOA
3. CAC KE HOACH, BINH HUONG



1.1. QUAN LY, PIEU HANH CONG TY

Trong nam 2024, Cong ty dd to chuc thanh
cong 01 dot Pai hoi dong Co6 dong: Pai hoi Co
dong thuong nién ngay 04/6/2024, Pai hoi da
quyét nghi cac van dé thudc pham vi, dong thoi
bau b6 sung 01 thanh vién HPQT nhiém ky
2022 - 2027. Sau dai hoi, HPQT di tién hanh
hop va thdng nhat bau 6ng Nguyén Vin Lanh
la Chu tich HPQT nhiém ky 2022 - 2027, ba
Nguyén Lé Thuy Linh gitr chirc vu Giam déc
Cong ty, tién hanh thay d6i thong tin chirc danh
Ngudi dai dién theo Phap luat 1a ong Nguyén
Van Lanh - Chu tich Ho1 déng quan tri trén
Gidy phép Pang ky Doanh nghiép thay doi lan
th 5 ngay 07/6/2024. Cac cong tic cong bd
thong tin va chi tra ¢ tirc déu duoc thuc hién
day du, dam bao theo quy dinh. C6 tirc 2023 da
thuc hién chi tra: 346d/cd phan, dat 111,25%
Nghi quyét DPHCD thudng nién 2023.

1.CAC HOAT PONG CUA CONG TY

1.2. HOAT PONG SAN XUAT KINH
DOANH

Hoi déng quan tri luén ddng hanh cung
Ban Giam d6c giam sat va chi dao céac hoat
déng san xuit kinh doanh ctia Cong ty thuc
hién cac chi tiéu ké hoach thong qua viéc
tham du cac cudc hop xem xét cua lanh
dao, danh gia két qua hoat dong dinh ky
hang thang. Ké hoach san xuat luén dong
bo v&i kinh doanh. Tuy tinh hinh kinh
doanh trong nim 2024 van gip kho khin
do nhiéu yéu t6 khach quan nhung cac ché
do luong thuong, phac loi va cac ché do
danh cho NLP van duoc thuc hién dﬁy du
va c6 su ting truong, di tao diéu kién giup
NLD yén tdm coéng tic va gin bd vdi
doanh nghiép.

1.3. QUAN LY TAI CHINH

HDPQT thuc hién phuong thuc
gidm sat hoat dong cua Cong ty
thong qua cac bao cédo giao ban
hang thang, cac bdo cdo nhanh cta
Ban Giam dbc, hodc trao doi qua
cac phuong tién thong tin, cap nhat
két qua hoat dong san xuat kinh
doanh kip thoi, nhat quan va minh
bach.
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1.CAC HOAT PONG CUA CONG TY (it)

1.4. HOAT PONG QUAN TRI

Hoi déng quan tri thyc hién cong tac chi dao diéu hanh moi hoat dong cua
Cong ty ding theo Piéu 18 hoat dong va cac Quy ché da ban hanh, dong
thoi thong qua viée tra thu lao, phan phdi loi nhuén, trich 1ap quy trude khi
trinh Pai hoi dong c6 dong.
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1.5. QUAN TRI SAN XUAT
B6 tri nhan sy tinh gon, khoa hoc 10 1y, dam bao phat huy
t6i da ning suat lao dong; San pham = iém soat theo quy
trinh nghiém ngit thong qua Hé thon; P. Cong ty
duy tri to chire tot cong tac bao tri ba hiét bi
theo dinh ky; Cong tac kiém tra vé 5CC
va ANTT luén dugc quan tam thuo
dong on dinh, khong dé anh hudong dé

1.6. CONG TAC XA HOI TU THIEN

Pén on dap nghia, hd trg CB CNLD c6 hoan canh khé khin:
Trong nam 2024, Cong ty da tich cuc tham gia cac hoat dong,
phong trao tng ho cac quy tir thién x4 hoi: Quy Mai am Coéng
doan Khanh Hoa, Quy Vi Bién dao Viét Nam, Quy Pén on dap
nghia, Quy Bao tro tré em ... ,tong sb tién da chi hd trg trong
nam: 60.294.000 dong

SRNL B O <.- NO TEUONG NIEN 2024



1.CAC HOAT PONG CUA CONG TY (it)

1.8. QUAN HE VOI CO PONG - CO TUC

Can ¢ vao Bao céo tai chinh d3 dugc kiém toan nim
2023 va phuong 4n phan phdi lgi nhuan thuc hién nam
2023 da dugc thong qua tai cuoc hop PHPCD thuong
nién nam 2024, Cong ty thuc hién viéc chi tra co tic cho
cO doéng vao ngay 04/7/2024 v6i muc ty 1& thyc hién
3,46%/ménh gia c6 phan bang hinh thiic tién mat (doi véi
c6 dong chua thuc hién luu ky) va chuyén khoan (d6i voi
co dong da thuc hién luu ky tai VSDC).

1.7. QUAN TRI KINH DOANH

Hoi dong quan tri luén dong hanh ctng.Ban Giam doc giam sat va
chi dao cac hoat dong san xuat kinh doanh cua Cong ty thuc hién
cac chi tiéu ké hoach thong qua viéc tham du caencudc hop xem
x€t cua lanh dao, danh gla két qua hoat dong dinh ky Tlan% thang
Ké hoach san xuat luén dong bd véi ké hoach kinh doanh cung,yoi
su linh hoat trong viéc giao nhan hang héa cho khach hang, dai |

dam bao hang hoa khong bi ton dong. Tuy tinh hinh kinh doanh
trong nam 2024 van gip khé khdn do nhiéu yéu t6 khach quan
nhung cac ché d6 luong thudng, phic loi va cac ché d6 bao hiém
x4 hoi, bao hiém y té van dugc thuc hién day. du va co su tang
truong, da tao diéu kién gitip nguoi lao dong y cong tac va
gin bo véi doanh nghiép.

SIONL B A O GO EIE ENEENIIANS 02



2. PANH GIA CUA HPQT VE HOAT PONG CUA BAN GIA

Ban Giam ddc da trién khai day du cac Nghi quyét ciia Hoi dong quan tri; thue hién nghié
tic cac quyén han va nhiém vu khac theo dung Diéu 16 Cong ty va Phap luat quy dinh.
HDBQT thuc hién phuong thirc giam sat hoat dong cua Cong ty thong qua cac bao cao giao
ban hang thang, cac bao cdo nhanh ctia Ban Giam doc, hodc trao d6i qua cac phuong tién
thong tin, kip thoi co cac chi dao thao go kho khan, duy tri su 6n dinh cua hoat dong kinh
doanh san pham va nd luc hoan thanh céc chi tiéu da dé ra.
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2. PANH GIA CUA HPQT VE HOAT PONG CUA BAN GIAM E

Su canh tranh gay gat cua cac dong san pham cung loai trén thi
truong, su da dang, xu huong tleu dung lién tyc thay doi cua thi
tru:(mg va anh huong cta cac yéu t6 vi mé doi voi moi mat cua doi
song xa hoi 1a nhitng kho khan 1én doi hoi Hoi dong quan tri, Ban
Giam ddc, toan thé NLD phai doan két mot long, tap trung stic manh
ndi luc, ting cudng cung cd toan hé thong kinh doanh Cong ty. Tiep
tuc cai tién quy trinh ¢ tirng cong doan san xuit, lya chon vat tu bao bi
nguyén vat liéu pht hgp nham dam bao tinh dong nhat va 6n dinh chat
lugng san pham khi luu thong trén thi truong, nang cao hiéu qua san
xuit Thuc hién hé théng quan tri san XUAt, quan 1y chat luong theo
tiéu chuan ISO va HACCP, tap trung t0 chlic quan 1y san xuat tot tuan
thil chat ché cac quy trinh, chuan muc ciia nganh hang san xuat san
pham do udng, thuc pham, dam bao nang cao chat lugng san pham,
dam bao an toan tuyét ddi an toan vé sinh thuc pham. Chu trong cong
tac nghién ctru cai tién may moc thiét bi, thay doi cong nghé hop ly,
khuyén khich phat huy ning luc sang tao ctia d6i ngii ki thuat nham
dam bao nang cao san luong va 6n dinh chat lugng san pham. Nghién
ctru phat trién san pham moi véi muc tiéu dap tng thi hiéu va an toan
cho strc khoe ctia ngudi tiéu dung, chi trong cac san pham danh cho
nguoi van dong manh va ngudi tap luyén thé thao.
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3. CAC KE HOACF

Pon vi tinh: Triéu dong

Tong von CSHbinh o0 s 59 56.107.42

92.153,18 95.870,00

59.841,77 61.067,56

4.778,98  4.800,00

- Loi nhuan sau thué 3.738,89  3.840,00




CHUONG 5: BAO CAO QUAN TR

1.HOI PONG QUAN TRI
2.BAN KIEM SOAT
3. BAO CAO TAI CHINH DA KIEM




1.HO

Thanh vién va co ciu HPQT

B0 Nguyén Vian Lanh Chu tich HDQT 5.400 0,108%

Thanh vién
Nguyén Ha Hién HPQT - -
X 1At Thanh vién
A 0
. Nguyén Lé Thuy Linh HPQT 5.100 0,102%
N . Thanh vién
. bao Minh Ta HPQT -
. Thanh vién
I Nguyén Trung Nam HPQT -

“. T I----

Mién nhiém thanh vién

Hb Kim Phong 05/14 35,7% HPQT trong DHPCD
ngay 04/6/2024
B2l Nguyén Vian Lanh 14/14 100%
BO8) Nguyén Ha Hién 14/14 100%
B8 Nguyén Lé Thuy Linh 14/14 100%
B088 bio Minh TG 07/14 50%  Bicong tac nude ngoai
Puoc bau vao HDQT
Nguyén Trung Nam 09/14 64,3% trong DHDBCD ngay

04/6/2024




Hoi déng quan tri da to chitc 14 phién hop
hanh tuong tng nhu sau:

01/NQ-HPQT

02/NQ-HPQT

03/NQ-HPQT

03A/NQ-HDQT

04/NQ-HPQT

05/NQ-HPQT

06/NQ-HPQT

|

26/01/2024

26/3/2024

29/3/2024

02/4/2024

15/4/2024

04/6/2024

07/6/2024

1. HO

Vé viéc thong qua Bao
cao tinh hinh quan tri
Cong ty nam 2023

Vé viéc thong qua Bao
c4o tai chinh kiém toéan
nam 2023.

Vé viéc théng qua Quy
ché Céng bd thong tin.
Vé viéc phé duyét ké
hoach muc lvong co ban
cia Nguoi quan ly
chuyén trach va muc thu
lao cia Nguoi quan ly
khong chuyén trach cua
Cong ty nam 2024,

Vé viéc thong qua Bao
cao thuong nién nam
2023.

Vé viéc thay doi Nguoi
dai dién theo phap luat
va Nguoi quan ly khac
cua COng ty.

B6 nhiém Ngudi phu
trach quan tri kiém Thu
ky Céng ty

-

100%

100%

100%

100%

100%

100%

100%

09/NQ-HPQT

10/NQ-HPQT

11/NQ-HDQT

12/NQ-HPQT

13/NQ-HDPQT

19/7/2024

30/7/2024

29/08/2024

18/9/2024

01/11/2024

01/11/2024

Trién khai dau tu day
chuyén chiét lon cong sut
5.000 san pham/gio
Thong qua Bao cao tinh
hinh quan tri céng ty 06
thang dau nam 2024

Pau tu mua sam may dién
giai tao nude lon kiém

B6 nhi¢ém Phé Giam déc
Cong ty

Phé duyét danh muc thiét
bi va tiéu chuan ky thuat
day chuyén chiét lon cong
suat 5.000 san pham/gi®

Lwa chon Cong ty TNHH
Kiém toan A&C - Chi
nhanh Nha Trang la don vi
kiém todn B&o céo tai
chinh nam 2024 va thuc
hién dich vu tu vin hd so
xac dinh gié giao dich lién
két nam tai chinh 2024

100%

100%

100%

100%

100%



THANH VIEN VA CO CAU

B0l Bui Mai Ngoc Lan Truong BKS
B2 Nguyén Thi Thu Thiy Thanh vién BKS
- Nguyén Thi Ngoc Anh Thanh vién BKS

HOAT PONG

Bui Mai Ngoc Lan
Nguyén Thi Ngoc Anh
Nguyén Thi Thu Thuay

100%
100%

100%

0,042%

co ké

A

da thuc h

tham dy, d
bao cao
Dai hi ¢




3. BAO CAO TAI

3
.A

Cac khoan lwong, thu lao caa Hoi don

B Thi lao 275.352.000
B Chu tich HDQT 26.730.000
Thanh vién HbQT 135.141.600

Truéng Ban Kiém soat 56.456.400
Thanh vién Ban Kiém soét 57.024.000
Tién luong, tién thuéng 1.021.442.400
Chu tich HPQT 207.900.000
Giam doc 342.144.000

B Pho Giam déc 200.534.400
B K& toan trudng 270.864.000

- Giao dich c6 phi€u ctia ngudi néi bg: Khon

- Panh gia viéc thuc hién cac quy dinh vé q
khai cac Nghi quyét ciia Hoi dong quan tri da

Dao tao vé quan tri Cong ty: Khong c.



A

Giao dich giira Cong ty véi nguoi (c& nhan, to chire
nguwoi ndi bo, ngwai co lién quan ciia ngwoi ndi bo:

Cong ty TNHH Nha Nudc MTV Yén Sao Khanh Hoa

Cong ty C6 Phan Nudc giai khat Sanest Khanh Hoa

Cong ty C6 Phan Nudc Giai Khat Yén Sao Khanh Hoa

Cong ty TNHH MTV Cung tng Vat Tu Nguyén Liéu Khanh Hoa

cong ty TNHH MTV Dich Vu Tuyén Bic Nam

Cong ty TNHH MTV Nudi trong thily san Fishan

Cong ty TNHH MTV Nha hang Yén Sao Khanh Hoa

Hoa Lam Dong

-

Ban hang hda, thanh pham
Thu tién ban hang

Mua hang héa, dich vu
Thanh toan tién mua hang héa, dich vu
H) trg ban hang

BuU trir cOng ng mua hang va ban hang
Chi tra c6 tirc nam 2023

Bén hang hoa, thanh pham

Thu tién ban hang

Mua hang héa, dich vu

Bu trtr cdng no mua hang va ban hang
Ban hang hda, thanh pham

Thu tién ban hang

Mua hang hoa, dich vu

Thanh toan tién mua hang héa, dich vu
Ban hang hoa, thanh pham

Thu tién béan hang

Ban hang hoa, thanh pham

Mua hang hoa, dich vu

Thanh toan tién mua hang héa, dich vu
Bu trir cbng ng' mua hang va ban hang
Ban hang hda, thanh phim

Thu tién ban hang

Ban hang hda, thanh phim

Thu tién ban hang

Mua hang héa, dich vu

Thanh toan tién mua hang héa, dich vu

Cong ty TNHH MTV Dich vu du lich va Nha hang Yén Sao Khanh Ban hang héa, thanh pham

Thu tién béan hang

12.520.863.771
11.999.377.259
1.755.454.016
17.037.800
17.423.650
1.879.000.138
882.300.000
7.592.164.818
7.354.681.706
892.736.364
937.966.479
1.458.988.515

1.525.648.032
21.723.209
23.461.066
136.407.452
153.026.628
178.894.759
445.371.225

311.141.723

193.206.332

276.774.826
318.963.477
108.135.353
93.696.370
34.579.234

37.511.500

64.384.444
69.535.200




3. BAO CAO TAI CH

Giao dich giira Cong ty véi ngwoi (c& nhan, to chire) ¢
ndi by, nguoi co lién quan cia ngwai ndi bo (tt):

Cong ty TNHH MTV Néng Truong Dira Cam Thinh Ban hang hoa, thanh pham 6514873
Thu tién ban hang 7.036.064

Cong ty TNHH MTV Thiét Ké Xay Dung Sanatech Land Ban hang hoa, thanh pham 124.908.954
Thu tién ban hang 136.043.672

Bén hang hda, thanh pham 239.629.938

. . . Thu tién ban hang 266.781.057
Cong ty TNHH MTYV Du Lich Sanest Tourist Mua hang héa, dich v 10.912.037
Thanh toén tién mua hang héa, dich vu 21.505.000

Bén hang hda, thanh pham 1.736.899.109

. ) . Thu tién ban hang 1.862.019.205
Cong ty TNHH MTYV Sanest Khanh Hoa Mua hang héa, dich v 5 495418
Thanh toén tién mua hang héa, dich vu 2.499.410

Ban hang hoa, thanh pham 82.028.947

Cong ty TNHH MTV Quang ba san pham va Nha hang Yén S20 Thu tidn ban hang 88.591.270
Khanh Hoa Mua hang hoéa, dich vu 43.162.835
Thanh toan tién mua hang héa, dich vu 46.774.800

Mua hang hoa, dich vu 279.053.940

Cong ty TNHH San xuét Thuong mai Dich vu Minh Théng Thanh toan tién mua hang héa, dich vu 100.459.418
Chi tra 6 tirc nam 2023 121.100.000

\ Mua vat tu, hang hoa 33.437.150.000
Cong ty C6 Phan Nhya Ninh Thuan Thanh toan tién mua hang héa, dich vu 35.415.522.000
Chi tra ¢6 tirc nam 2023 215.369.430







1. Y KIEN CUA TO CHUC KIEM TOAN:

Theo ¥ kién ctia chung t6i, bao céo tai chinh di dinh
kém da phan anh trung thuc va hgp 1i trén céac khia
canh trong yéu tinh hinh tai chinh Cong ty C6 phan
Nudc gidi khat Sanna Khanh Hoa tai ngay
31/12/2024, ciing nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién té cho nam tai chinh két
thac cing ngay, phu hop voi cac Chuan muc Ké
toan Viét Nam, Ché d6 K& toan doanh nghiép Vit
Nam va cac quy dinh phap 1y c6 lién quan dén viéc
1ap va trinh bay bao cao tai chinh.

2. BAO CAO TAI CHINH DA KIEM
TOAN:

B4o céo tai chinh dugc kiém toan nim 2024 cula
Cong ty C6 phan Nudc giai khat Sanna Khanh Hoa
d3 dugc cong bd thong tin ding quy dinh va dang
tai trén trang thong tin dién tor cua Cong ty theo
website:  http://sanna.com.vn/finance vao ngay
28/02/2025.

Cam Ranh, ngay /9 thang 3 nam 2025
CONG TY CP NGK SANNA KHANH HOA
TM. HQI PONG QUAN TRI

CHU TICH

7 CONG TY '\
O PHAN
NUGC GIATKHAT
SANNA

Nguyen Van Lanh

SKN. BAO CAO THUONG NIEN 2024
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