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I. COMPANY'S HISTORY
1. Key Events:
c- Establishmentilhai Binh Cement Company was a state-owned enterprise, operating

inclependently under Decision No. l63lTC dated I)ecember 15, 1979, by the People's

Comrnittee of Thai Rinh Province.
lulain business activities:Manufacturing and trading of cement products and other

construction rnaterial s.

Total employees os of Decernber 31, 2023:67 people
Mana ge m e nt s t ctff: 06 people
Ileadquarfers.'No.01, Quach Dinh Bao Street, Tien Pliong Ward, Thai Ilinh City,'I'hai
Binh Province.
-t- Transformation into a .Ioint Stocl< Company:
- According to Decree No.4411998/ND-CP dated June 29, 1998, by the (iovernmeirI on

transforming state-clwned enterprises into joint stock compzinies, 'Ihai Ilinh Cernent
Company was equitizecl and operated ers a joint stock company with 100% shareholcler

ecluity.
- On October 22,200I, the People's Committee of l.hai Binh Province issued Decision

No. 1343/QD-UB to transform Thai Binh Cement Company into'Ihai llinh Clement Joint
Stock Cornpany with a charter capital of 7,500,000,000 VND and284 shareholdels.

- The company is organized and operates under the Enterprise Larv. Its charter ancl

operational regulations al'e approved by the General Meeting of Shareholclers ancl

registered in accordance with the law.
- The current charter capital of the company is 15,102,800,000 VND with I,510,280

shares, each share having a par value of 10,000 VND.
-t Listing:
Iiollorving current regulations for public cornpanies by the State Securities Commission.
and after obtaining sharelrolder approval (at tlie 2001 Annual General l\4eeting), Thai l3inlr
Cement .Toint Stock Company proceeded with the listing registration procedures.On

November 18,2008, shares of Thai Binh Cement.Ioint Stock Compan,v, rvith stock oocle

TBX, rvere oIficially tradecl on the Ilanoi Securities Trading Center (now the llanoi Stock

Exchange).
2, Development Process:

- At establishment: Tlie company only produced one type of Ordinary Portltrncl Cement (blaclc

cement) using two vertical kilns, each with a clinker firing capacity of 5,000 lons/year,
totaling 10,000 tons/year. 'Ihe equipment was domestically manufacturecl with oLrtrjerted

technology, leading to unstable quality, low productivity, heavy ancl hazardous labor, rvith

maximum capacity reaching 5,000 totrs of eement per yeal'.
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- Results: The quality of rvhite cement remained stable aud was continuously improved,

rneeting Vietnarn Standard 5691-2000. The products gained trust liom customers

natiunwicle ancl were oolnpetitive with imported white cement in terms of both prioe

and quality.Application of technological advancements: 'Ihe company mechanized the

clinker firing process, improving working conditions, protecting workers' health, and

contributing to environmental protection.

- Regarcling procluct quality: Thanks to technological innovation and the application of
scientific advancements, the product achieved whiteness >: J}Yo compared to absolute

whiteness, >: 80o% compared to BaSO4, and strength meeting f'C\rN 5691-2000

standarcls.Since 1982, the company's rvhite Portlancl cetnent prodr:cts harre been

au,arclecl rnultiple tnedals at trade I'airs.

',u lt can Lre arflirmcci Lirat the qurality of 'Ihai Binh White Cement products is equivalent to

foreign white cement of the same type circulating in the Vietnamese market.
3. DevelopmentOrientation

T'he Company's Main Objectives:
- Increase production output, improve procluct quality, promote procluct sales, grow

revenue, and maximize profit.
- Improve the living standards and income of employees while ensuring shareholclers'

benefits. Fulfill obligations to the state budget.
Mediurn and Long-Term l)evelopment Strategy:

'i't, 
",uiri"v,; Lir, goai, Liiu Cotipany lias dstcrminecl a oomprohensive derrelopment

strategy in terms of financial capacity, human resource capacity, capacity of rnachinery,
equipment, technical facilities and technology, and nlanagernent capacity.Develop product
consurnption strategies, classiS, and identify key rnarkets, build corporate reputaticln ancl

brand to increase sales efficienc1,.
Regularly analyze external factors affecting the Company's developtnent such as

environmental factors, socio-economic factors, science and technology, politics, larv.

market, financial and monetary factors, and the situation of world economic integration.
Thai Binh Cement .Toint Stock Cornpany takes prestige ancl prodr"rct cluality as the

oenrer lbr ail produrction urcl business aotivities, considering cutslomers as the lnost
important fhctor determining the existence and sustainable derrelopment of the enterprise on

the basis of applying the quality management system according to ISO 9001 : 2008.
- Produce and supply high quality products.

- Prorride custorners with products of the right quality, quantity, type, place, and tirne
as requested by custorrers.

- Be r:esponsible for meeting all legitimate requirements of customers for the

Company.
- Respect and build long-tenn cooperzrtive relationships u,ith cr.rstonrers as well as

sr"rppliers.

- A1l main rarv materials and accessories must be purchased liom reputable suppliers

rvho have been and will be certified to ISO 9001: 2008.
- Commitment to quality is also demonstrated by regular training plans to improve the

qr"ralifications ancl skills of employees.
- The company maintains an effective quality managelxent system basecl on the

participation of all people and on the basis of applying ISO 9001: 2008.
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- Regularly improve the quality management system to enhance tl're effectiveness of

applying iliis system to continuously satisfy customers' needs lbr the Companl"s products'

Builcl an investment project to builcl a new factory to burn rvhite Portland cement

clinker using advanced technology in'Ira Ly industrial cluster, Tien IIai district, 'I'hai Binli

province.
II. REPORT OF THI1 BOARD OF DIRECTOITS

A. Performance of f)uties in2024z
ln2024,the Boarcl of Directors consists of 05 members. The Board of Direclors helcl regular

ancl irregular meetings to strengthen governance and monitor the Company's productiou ancl

business situation. All members attencled the meetings. The decisions passed at the

meetings were highly unanirnous arnong the Board of Directors. 'fhe contents lr'ere all

practical ancl tirnely, provicling clirection fbr the Company's procluction ancl br,tsiness

activities. The Boarcl of Directors clecided on policies, strategies, and solutions fbr the

Company's procluction ancl business in accordance rvith actttal conditions in 2023.

R. Cornpany Operations
The Iloard of Directors strengthens the supervisiou ancl managetxent work rvith the Boarcl

of Directors and departments to implement in accordance rvith the Cornpany's charter.

resolutions of the General Meeting of Shareholclers, resolutions of the lJoarcl of Dircctols,

anil working regulations of the Boar:d of Directors and the Boalcl ol' Directors. z\11

instructions of the Board of Directors are implemented promptly. A11 reports of dilflctrltics
and problems are directecl and thoroughly handled by the Board of Directors, ensuring ir

harmonious balance of the interests of the Cornpany. shareholders and ernployees in the

Company.
1. Challenses in Achie vrns.2024 Tarsets:

Global ancl clomestic economies faced significant challenges, especially in the

construction industry. Early-year epidemics greatly impacted the overall economy.

Banks clid not provicle loans to cernent manufacturers r,vith lou, outtpttt, includitrg lhai
Binh Cement.Toint Stock Company, oausing u,orking capital clifficr"rlties.'I'he courpany Itad

to sign a strategic partnership to secure funding and jointly utilize rnachinerl,. eQuiprnetrt.

and labor for production.
2. Hvaluation of Ilusiness Perforrpance

Revenue in 2024: 17 ,804,147 ,000 VND
Sales volume was low due to intense competition fiom imported white cetneut.

Costs increased due to investment in repairs, envirorunental treatment, attcl serrere post-

pandernic irnpacts.
3. Gglgral A$es;1qg$

From the beginning of the year, the Board of Directors has made llexible decisions to

promptly and proactively respond to rnarket fluctuettions. I{arring chosett aplrroprial.e

procluction methods and times, the Board of Directors has directed the Corlpany's General

Director to implement many measures to strengthen management, save cclsts, and actively

seek quality sources of rarv materials tbr production.

C. Plans. f)irections. and Tasks for 20?5

In2025,the general situation is still facing many diffrculties. the real estate urarket has not

shown any positive signs. The costs of electricity, water, gasoline, road transportation...are

all increasing. I'herefbre, output products will still face clifficulties clue to the inflr.rence of
imported goods.

From the above assessl'nent, the Board of Directors has set out the gleneral clirection rvith tLrc

fbllowing production and business goals for 2025:

{:
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1. Production:
Cloiely cooperate with strategic investors to operate and exploit factory tlachiner)' etnd

eqgiprnent ancl labor to ensure safe, efficient and economical production.
- 

Focus on fincling partners to exploit and find suitable, stable and low-cost raur materials

fcrr procluction. Focui on rescarching a specific br.rsiness direction that can create positive

changes in all activities of the Company.

Directing the management rryork, together u,ith strategic investors, to manage and

operate the factory sa1'e11, ancl stably to ensure product qualitl' anci efliciency.

Directing the cirastic ancl etfective implementation of the Board of Directors' rssolutions

on inrrestment efficiency supervision, corporate culture, intemal controi, production

management, cost managelxent, inventory lnanagement, hutnan resources organization aud

training, finance ancl accounting, and inspection and supervision o1' thri[t practice against

waste.
Continue to clirect the updating and ad"justment of the Company's existing regr"tlations,

rules, and technical and economic llorrls to sr"rit the reality.
III. REPORT OF THE I}OARD OF DIRECTORS
1. General assessment

Entering the 2024 planning year, the General f)ireotor is r-tnder the direct managcl'nellt

of the Boarcl o1'Directors of the company. The Board of f)irectors has prorlptly clirecteci tlic
lloard of Directors to implement the resolutions of the Board of l)irectors on a tlonthll, n16l

quarterly basis. Timely overcorle the existing difticurlties of previous years so that the

Company can overcome difficulties in the year.

a. Aclvantages
'I he team ol. young, dynarnic and enthusiastio executives in the protluctiort managentent

process with the motto of minimizing costs, constantly irrcreasing productivity and c1-rality

to bring efficicnc5'.
b. Difficulties
The rvorld and domestic situation is heavily afl'ected by conflicts in the rvorld. Tl-rerefbre"

slow-selling products and backlogs affect the Company's procluction plan.

2. Assessment of the operations of departments in the Cornpany
a. Management and operation
Strengthening control of input material costs lbr production. Researching ar-rd applying

sohttions to incre-ase procluct quality, reduce luel consumption. etc.

Thanks to the above reform efTorts, the Company has aghieved the lbllou,ing:
* Reasonable arrangement of the rvorklbrce, saving labor costs.
-t- Reclucing input material costs due to ellbrts to find no\ry sources of rarv materials.
-l- Workers rvork more disciplined and orderly. Stable product quality.
b. Production rvorkshop operzrtions.
At the production rvorkshop, TB3 and TB4 kilns have been put into stable production alter
periodic repairs. The kiln c1,cle has been extended, ancl the qualitv o1'Clinker is good.

Qualilied management personnel, as r,vell as reasonable ztrrangelrent of labor in prodr-rction

shilts, increase labor pr:oductivity.
c" flnvirorttnent:
lndustrial hygiene is increasingly improved, contributing to ensuring environtnental

hygiene and ensuring the health of workers. Domestic rvaste, solicl waste, hazarclous waste,

and rvastervater are treated through signing contracts rvith a company r.vith trrll legai

capacity to perform.
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Design ancl renovate the drainage ancl circulating water system to ensure hygiene and

environmental factors in procluction. Invested in a pellet drying pipe SlStem atrd

environmental emission treatment. The system has been accepted by the i)epartrnent of

Natural Resources and Environment of Thai Binh Province ancl evalttated as highlr'

effective in treating emissions into the environtnent.

d. Management and oPeration:
"fransfer and chang. p.rcorrnel to create healthy cornpetition, thereby contributing tc'r

improrring production effi ciencY.

e. Science and technology activities
Research ancl propose solutions to improve production efficiency such as increasing litrnace

prociuctivity, changing combustion methods to reduce fuel consurnption.

booO control of the quality of raw materials fbr production and the quality o1'manttlaettlred

proclucts. Regularly analyze, evaluate, and compare imported prodr-rcts with the Company's

products to harre realistic bttsiness orientations.
f. l'inancial activities
Closely contract rvith strategic partner investors to ensure capital sotlrces for the Cotnpany's

production and business. Control and manage costs, ensure effective use o1' capital.

Regularly provide information and reports on production and business perlbrmance to serve

the Boarcl of Directors and the Board o1' General Directors rvith sulficient iufbnnation on

the linancial situation to direct and operate the production and business process.

Track and strictly manage receivables and payables, fulfill obligations to the State" ar-id

make payments to customers to rneet the requirements of production and business activities.

Iirnely and transparently report on production ancl business activities in accordance r,vith

the provisions of the Securities Law, regulations of the Stock lixchange and relevant legal

regulations.
g. C)rganization and labor ancl salary activities
Fully implement policies and regimes fbr employees.

Proactivel), tJevelop plans to train and cleveiop sttccessor staff rvho are capable of
undertaking production and business tasks, and closely tbllow prodLrction to cletect

unreasonable factors in labor and salary issues, and adir-rst the unit price ancl labor nornls

accordingly.
h. Procluction planning and material procurement activities
Always closely follow production and business tasks, promptly supply rar,v tlaterials ltrr
production.
IV BASINESS PRODUCTION PLAN 2025

1. (]eneral assessment
The political situation and conflicts in the wnrld will affect the globctl ecorutntl; in.

general and Vietnam in pcu,tictilar, so clomestic proclttction vtill have snother extretnellt

dfficult ),ear and will affict the production and business intplementation of the faclorlt'.t
2025 plan.

Faced with the above basic advontages and dfficulties, entering 2025, tlte

Compcmlt's lloard of Directors has developed the following production ctnd business plon:

5
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Produclion plan 2025

Content Vl/ork, product Weight (tons)
Vnlue (billiott
vND)

Monufacture
Clinlrer calcination 17.000

Cement grinding

- Consume White cement 10.000

Other indicators
Total revenLte billion dong 19 billion dong

Profit before tax

Profit after tax million dong s00.000.000

Dividencl 2025

10.000

2. Solutions to Achieve the 2025 Business Plan

a. RusinessDevelopment
Expand the distribution nettvork nationwide and explore solutions for exports.

Implement additional incentirre programs fbr loyal customers.

b. Human Resources

Continue reviewing and assigning personnel appropriately to ensure the right people are in

the right positions.Strengthen staff training ancl development efforts.Plan to recruit skilled

workers rvith technical expertise to form a successor workforce, ensuring stable production.

c. Production
Regular maintenance and servicing to ensure the stable operation of machinery and

eqgipment.Arrange raw material drying areas properly to cope rvith unexpected rveather

changes.Iniprove equipment management, study electrical system upgrades, and recluce

energy consumption.

d. Science and Technology

Strictly monitor rarv materials, fuel inputs, and final products.Develop initiatives to recluce

fuel consumption.Closely manage cost factors in production, ensuring compliance with

rnaterial consumption norms.Contimte researching and clerzeloping Ile\,v prodtrcts.

e. Iiinance
Maintain a good balance between revenue and expenses to ensure capital availability fbr

business operations.Mobilize all resources, use capital efficiently, and ensure quick capitai

turnover.

Strictly control the procurement of raw materials and supplies, minimizing cash

expenditures.
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Regularly report and analyze flnancial data to detect and address negative or inelllcient

factors af fecting business operations'

f. Procurement of Materials and Supplies

Ilnsure an adequate supply of rnaterials for production, maintenatrce, and repairs.Seek cost-

effective, stable sources of rarv materials.Perform monthly settlernents for material usage.

g. Labor IJnions :rnd Cornpetition Movements

Create favorable conclitions fior the Party Cell and lrade [Jnion to oPerate

effectively.Actively participate in meaningful competition movements that contribute to the

company's production and business activities.

7
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VII. EXPLANATORY NOTBS TO TTIE FINANCIAL STATEMENTS AND AUDIT

REPORT
1. lndependent Audit

Auditing Firm:
The Company has engaged CPA Vietnam Auditing Co., Ltd., an independent aucliting fimr"

to audit its financial statements for the year 2024. CPA Vietnam Auditing Co., I-td. is one

of the reputable auditing firms in Vietnam.

Auditor's Opinion:
In our opinion, the accompanying financial staternents present fairly. in all niaterial

respects, the financial position of the Company as of December 31,2024, as well as its

tnancial pertbrmance and cash flows for the financial year then ended, in accordance r'r'ith

Vietnanese Accounting Standards (VAS), Vietnamese Corporate Accounting System, ancl

relevant legal regulations on financial reporling.

2. Internal Audit
Currently, Thai Binli Cement Joint Stock Company has not established an internal autiit

clepartrnent ancl is in the process of developing an internal control systern.

VIU. RN,LATED COMPANIES
Cornpanies in which the Company holds more than 50o/o of shares/equit1,1 None.

I){^. ORGANIZATION AND HUMAN RESOURCES

l. Compunv Introduction:

()ompaqt I'{ame

I nt e r nat ional 77 ade N ame

Abbreviation

Ilead Office

Phone

Fax

Entail

Website

Website

Business

CertiJicate

Company Logo

Thai binh Cement.Toint Stock Company

Thai binh Cement Joint Stock Company

TJC

No. l, Quach Dinh Bao Street, Phong Phu IndtLslriul

Cluster, Tien Phong Ward, Thai Binh City, Thai Binh

Province
(036) 3647 s}s
(036) 3647 s06

thaibinhinfo@gmai l. com

Ximangthaibinh.vn

Registration Business Registration Certificate No. 10A0283494, isstteci

for the ||th tirue b1t the Department of Planning ancl

Investntent of Thai Binlt Province on May 25, 2023

- Manufucturing and trading cement and construction

mqterials.

8

Business Activities
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- Import and export of white Portland cement c:linker

2. Company Organizational Structure

3. General Meeting of Shareholclers

Consists of all shareholclers with voting rights and is the highest authority in the company,

making clecisions on matters as prescribed by law and the cornpany's charter'

The General Meetilg of Shareholclers approves financial statements, reports fiom the lloard

of Directors, reports liom the Supervisory Boarcl, and the companlr's atrnrtal profit

clistribution plan.

The Geleral Meeting of Shareholders elects the Board of Directors and the Supervisory

Iloard clf the compan)/.

4. Board of f)irectors
'fhe Board of f)irectors is the company's legal authority, having firll power to make

clecisions on all matters related to the company's purpose and interests, except for those

under the authority of the General Meeting of Shareholders'

The Board of Directors is responsible 1'or supen,ising the General Director and other

managers of the company.

The Boarcl of Directors of Thai Binh Cement .Toint Stock Company consists of fir,e

rnembers.

The rights and obligations of the Board of Directors comply with legal regulations, the

company's charter, and resolutions of the General Meeting of Shareholders.

5. Supervisory Board
The Supervisory Board is directly under the General Meeting of Shareholders and is elected

b1' the General Meeting ol'Shareholders.

it is responsible lbr inspecting the legality and reasonableness of the company's

management and business operations, including the recording of accounting books and

financial reports.

The Supervisory Board consists of three members and operates independently fiorn the

Board of Directors and the Executive Board.

6. Executive Board
The General Director is responsible fbr the daily operations of the cornpanY attcl is

accountable to the lloard o1'Directors for implementing the Boarcl's resolutious, as rvell as

resolutions of the General Meeting of Shareholders and the cornpany's charter.

7. Functional Departments
- Administratiou & Human Resources - Labor & Wages Department

- Aocounting & Finance Departrnent

- Science & l'echnology Departtuent

These clepartments handle personnel ntanagement, labor and wage policies, material

consumption norms, material supply sources, asset and capital maltagenlettt, occttpittional

safety, and other tasks to support production and investment.

8. Production WorkshoP

9
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The procluction rvorkshop is directly responsible for executing production processes and

ensuring product output according to the specified production stages.

g. List of members of the Board of Dtrectors, Supervisory Board and Executive

Boarcl of the ComPanY in 2024:

n. Memlters oJthe Board of Directors:

b. of Supervisors:

NQ-O 1 /DI IDCD ngdy 20 I 4 12023

NQ-O1/DIIDCD ngir,v 1 c)/8/201 ,5

c, Board of Executives:

b. BeneJits of the Boord of Directors:

Salarlt, bonuses o,f the Board of Directors and other bene/its of the Boarcl of
Directors according to the Company's regulations.

10

\
o
l'*
I

No. Board Memlter Position
Start date of
purticipation

According to the text

I Bui Thi Nguy0n Hanh
C)hctint,oman of'the
Board of Directors

221312013 NQ-0 1/HEQT ngiy 2213 12013

2 Pham Van He
Member o/' the

Board of Directors
1611012016 NQ-O4/D}IDCD ngir, 1 611012016

a
J Vu Tien Dung

Alember oJ the

Board of Directors
201412023 NQ-0 1 /DF{DCD ngd:, 20 I 4 l) 02"

4 Bui Duc Anh Alember ctJ' the

Board of Directors

201412023 NQ- 1 3/tlDQl' nsay 20 I 4 12023

5 Vu Tien Nghia
Member qf' the

Board of Directors
271212020

No. Board member Position
Start dute of
participation

According to tlre text

1 Nguyen Thi Minh Thanh

Head

Supervisory

Board

oJ

812015

'2 Nguyen "fhi PhuongLan
Alember

Supervisory

Board

o.f
8/201 5

3 Do Thi Tam

Member

Supervisory

Board

qf
201412023 NQ-01 /DIIDCD ngiy 20 I 412013

No. Bourd member Position
Start date of
ptrticipation

Accorcling to tlte text

I Pham Van He General Director 251912017 SO 43-QD/I.rDQT :ngi\/ 2410912A17

2 Pham Van Tien
Depuly
A4anoger

General
0810612018 SO 04-QD/I'IDQ1' ngriv 08/06 12018
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X. CORPORATII GOVERNANCE IN}'ORMATION

Charter Capitat
Charter capital: 15,102,800,000 \fND, equivalent to 1,5 10,280 shares.

Corporate Governance Structure

The Board of Directors and the Supervisory Boarcl of' 'Ihai Binh Cement .Ioint Stock

Company include:

Board of f)irectors (BOD): 5 merrbers

Superrrisory Board: 3 members

The Boarcl of Directors (BOD) has carried out the following tasks:

- In 2024, mgltiple meetings rvere helcl to implement resolutions I'rom the General

Meeting of Shareholclers. The IIOD issued resolutions assigning the Executive Board the

tasks related to business operations and investment projects.

- Derrelopecl business and investment plans for Q l, Q2, Q3, and Q4.

- Preparecl reports for the Boarcl of Directors ancl fonlulated the 2025 business plan

for the 2025 General Meeting of Shareholders.

- Organized the 2025 Annual General Meeting of Shareholders.

- Supervisecl the Flxecutive Board and management tearn through periodic reports and

review meetings regarding business plans, material consumption norms, wage plans,

repair schedules, financial plans, and cost strttctures'

Activities of the Supervisory Boarcl

The Supervisory Board, elected by the General Meeting of Shareholders, consists ol'3

members.

It operates based on the company's Charter.

The Supervisory Board has established its operating regulations and assigned specific

responsibilities to each member.

The Supervisory Board performs the following activities:

- Participating in Board o[ Directors meetings.

- Il.eviewing and verifying cotnpany financial documents, ensuring compliance rvith

regulations set by the Ministry of Finance and accounting stanclards'

- Monitoring shareholder feedback through various communiczttion cl'rannels.

- Examining financial reports from independent auditing firms.

- Supervising the activities of the Board of Directors, Iixecutive Bozrrd, and

management team in implementing resolutions of the General Meeting of Shareholclers"

Xl.Plan to Enhance Corporate Governance Efficiency

a. I'Iuman Resource and Production Organization

- Continuousll, reviewing and placing personnel in suitable positions based on

competence ancl job requirements. Selecting competent and cledicated personnel for the

sustainable development of the company.

- Effectively utilizing specialized staff.

- Strengthening recmitment and trair-ring effbrts to develop luture leaders with the

necessary skiiis to drive the company's glolvth.

l1
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- Optimizing rryorkforce allocation fbr stable production. If labor shortages occur in

certain production lines, the company will consicler outsourcing temporary lvorkers or

investing in mechanization u4rere possible.

b. Market Strategies
- Market stability, innovation, and expansion are crucial lbr the company's sr"trvivitl

and grorvth. The company rvill continuously improve and refine its market strategies.

- E,hancing marketing efforts to expand market share and improve sales capabilities

through multiple channels.

- Establishing branches and ciistribution hubs to optimize supply chain elficiency ancl

minimize transportation costs.

- Strengthening collaboration with Thai Binh Cement Trading Joint Stock Company to

expand the retail market.

- Gradually entering regional and international tnarkets, improving import-export

capabilities, and promoting the cornpany's brand globally.

- Exploring new product lines based on the company's existing technological

capabilities.

c. Material Planning Solutions
- Enhancing pianning processes to assist tlie Board of Directors arncl Ilxecutive Iloald

in making timely and accurate business decisions.

Investing in modern technology and equipment within financial constraints to support

sr-rstainable development.

- Ensuring a stable supply of raw materials to meet production demands.

- Securing long-term, cost-effective raw material sources'

- Adiusting production schedules to match market demands'

- Developing detailed procurement plans for materials, equipment, ancl spare piuts to

ensur e continuous procluction.

d. Quality Control Solutions

Quality control is a ke1, factor in strengthening the company's market

position.lrlplementing strict quality control measLlres liom raw materials to lrnislieci

procltrcts.Adhering to standardized procedures and priorrttzing preventive lneasures to

rninirnize defects and maintain product reputation.

e. TechnologicalAdvancements
Collaborating rvith industry experls to adolrt advanced technologies.I(eeping up with

clomestic and international scientific developments and applying thern effectively"

Encouraging continuous technical innovation and process optimization to reduce costs ancl

improve efficiency.Researching and developing 1e11, products to diversi[, the oompanl,'s

oI'lerings.

f.. F-inancial ManagementSolutions

Ensuring acleqnate financial resources to meet the company's 2025 tatgets, including

funding for raw materials, production, and int'estment projects.

12
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Optimizing capital utilization, accelerating capital turnover, and strategically managing
customer credit to prevent overdue debts.Implementing stringent controls over the purrhuu.
and sale of raw materials.

g. Employee welfare and compliance with state obligations
Ensuring stable employment and income for all employees, while safeguarding their legal
rights.

Providing social insurance and health insurance in accordance with labor laws.
Conducting regular health check-ups to detect occupational diseases early and arrange
appropriate work assignments.

h, Parfy - Union work and emulation movement
Strengthening the Party Committee to maintain integrity and mobilize employees to fulfill
strategic company goals.

Supporting labor unions to create an engaging and motivating work environment.
otganizing meaningful and competitive employee initiatives to recognize outstanding
contributions and foster a strong corporate culture.
Remuneration, other benefits and expenses for members of the Bourd of Directors and
the Board of Supervisors:

In 2024, remuneration wos paid to members of the Board of Directors and Board of
Superv is or s as follows :
- - 5 members of the Board of Directors : 11701291600 VND - 3 members of the
Supervisory Board : 37,648,800 VND
Total: 154.778.400 VND
Boad af Dfuectors Remuneration

Board of Supervisors Remunerution

THAI BINH CEMENT JOINT STOCK COMPANY
DIRECTOR

Name Position 2021

Bui Thi Nguyen Hanh of theChairwoman
Board

33.46s.600

Pham Van He Member of the Board 20.916.000
Vu Tien Dun Member of the Board 20.916.000
Bui Euc Anh the BoardMember 20.916.000
Vu Tien N a the BoardMember 20.916.000

Name Position
Thi Minh ThanhN Head of the Board of Supervisors 12.549.600
Th!PhuongLanN Member of the Board 12.549"600

Member of the Board 12.549.600
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