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TONG CONG TY TU VANTHIETKE CONG HOA XA HOQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Pijc lap - Tu do - Hanh phuc

S6: 960 /BC-TEDI Ha Ngi, ngay 28 théng 3 ndm 2025

] BéO CAO THU(‘)NG NI]:EN NéM 2024
TONG CONG TY TU VAN THIET KE GTVT - CTCP

Kinh giri: Uy ban Chiing khoan Nha nuéc

I. THONG TIN CHUNG.

1. Thong tin khai quat:

- Tén giao dich: Téng cong ty Tu van thiét k& Giao thoéng vén tai — CTCP

- Tén viét tit: TEDI

- Gidy ching nhan dang ky doanh nghiép sb: 0100107839

- Vén didu 1&: 125.000.000.0008 (Mot trim hai muweoi lim 1y dong)

- Vén du tu ciia chu s& hitu: 125.000.000.000d (Mot tram hai mwoi lim ty déng)

- Dia chi: S6 278, Tén Pirc Théng, phudng Hang Bét, quan Péng Pa, TP Ha Noi

- S6 dién thoai: (84-24) 38514431/32/33/34; S6 Fax: (84-24) 38514980

- Website: www.tedi.vn

- M3 ¢b phiéu: TED

- Qua trinh hinh thanh va phét trién:

Tong cong ty Tu vén thiét ké Giao thong vén tai - CTCP (TEDI) ngay nay, tién than 1a

Vién Thiét ké dugc thanh lap vao ngay 27/ 12/1962 theo Quyet dinh s6 1478/QD cua Bo
GTVT trén co s& hop nhat Vién Thiét ké Thuy bd va Vién Thiét ké Puong sit. Trong suot
hon sau muoi ndm qua, tb churc va phuong thirc hoat dong ctia Téng cdng ty ludn c6 sy sap
xep, thay d6i pht hop véi yéu cAu nhiém vu cla tung thoi ky phat trién va tién trinh sip x€p
d6i méi doanh nghi¢p clia Nha nude trong ting giai doan. K& tir khi thanh lap den nay, Téng

Congty TVIK GTVT dd co nhiéu 14n thay @i vé mé hinh hoat dong va co cau tb chirc, trong
d6 ¢6 thé phan ra 10 du mdc quan trong.

1) Vién Thiét ké (1962 - 1974)

2)  Vién Thiét ké giao thong (1975 - 1981)

3)  Vién Thiét ké giao thong va Vién Khéo sat thiét ké duong thuy (1981 - 1982)
4)  Vién Thiét ké giao thong van tai (1982 - 1991)

5) Céng ty Khao sat thiét ké Giao thong van tai (1991 - 1995)

6) Tbng Cong ty Tu van thiét ké Giao thong van tai (1996 - 2002)

7)  Séap nhéap thém cac don vi thanh vién méi (2003 - 2004)

8) €8 phin hoa cac cong ty thanh vién, Téng Cong ty hoat dong theo md hinh Cong
ty me - Cong ty con (2004 - 2007)
9) Congty me - Tong Cong ty Tu vén thiét ké Giao thong vén tai (2007 - 2013)
10) Téng cong ty Tw van thiét ké Giao thong van tai - CTCP (tir 03/6/2014 dén nay).
- Nhitng thanh tich ndi bat:
1) Danh hi€éu Anh hung Lao dong ndm 2013
2) Huén chuong Poc 1ap Hang Nhit cia CHDCND Lao nam 2015
3) Huén chuong Lao dong Hang Nhi cia Hoang gia Campuchia ndm 2015
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4) Huan chuong H5 Chi Minh nim 2007

5) Huan chuong Ddc 1ap Hang Nhit nam 2002

6) Huéin chuong Ddc 14p Hang Nhi nim 1997, 2007

7)  Huéan chuong Pdc 1ap Hang Ba nim 1987

8) Huén chuong Lao dong hang Nhit nam 1983, 13n 2 nim 2013, 14n 3 nam 2018
9) Huén chuong Lao ddng hang Ba nam 2022

10) Huan chuong Lao dong hang Nhi cho t& chirc Cong doan nim 2007

11) Céc giai thudng vé khoa hoc cdng nghé, cong trinh chét lugng, v.v...

12) Danh hiéu doanh nghiép tiéu biéu Hoi nhap va phat trién

13) Danh hiéu Doanh nghiép tiéu biéu vi Ngudi lao dong cac nam 2018-2024
14) Cup Thang Long nidm 2022.

2. Nganh nghé va dia ban hoat déng:
2.1 Ngianh nghé kinh doanh:
1) Hoat déng kién triic va tw van kp thudt cé lién quan - Ma nganh 7110 (chinh)

Thiét ké xay dyung cong trinh ciu, him, dudng bo.

Thiét ké cong trinh cang - duong thuy.

Thiét ké cong trinh duong sit, dudng bd.

Thiét ké ha tAng k¥ thuat.

Tu van quy hoach d6 thi, thiét ké db thi, thiét k& kién truc.

Thiét ké két cAu coOng trinh dan dung, cong nghiép.

Khdo st dia hinh, Khao sat dia chat cong trinh. Quan tric 1un, chuyén vi cong trinh.
Thiét ké dja k¥ thuét cong trinh xay dung.

Khdo sét thiy van moi truong.

Thiét ké 1ip dit hé théng mang thong tin lién lac trong cdng trinh xay dung

Thiét ké cip thoat nuGe cong trinh xay dung.

Thiét ké phuong tién vén tai duong sit.

Giam sat thi cong x4y dung va hoan thién cong trinh giao thong (dudng bd, dudng sit,
cau, him, duong thiy ndi dia, hang hai, hang khong).

Gidm sat cong tac khao sat dia chit cong trinh.

Piu tu, quan Iy, kinh doanh khai théc c4c dy 4n giao thong, dan dung va céng nghiép.
Tu van ddu tu, xay dyng va quéan ly dy 4n d4u tu xdy dyng cong trinh giao thong, dan
dung, cong nghiép.

Tu vén 1ap bao cdo kinh té k§ thuat, béo cdo dau tu céc du 4n d4u tu xdy dyng va ddnh
gi4 hidu quéa dau tu cac cOng trinh giao thong, dan dung, cong nghlep

Tu van déu thau 1ap hd so moi thiu, danh gia hd so dy thiu tu vn va x4y lip; lap tdng
mtrc dau tu, tong du toan va du toén chi tiét cac cbng trinh giao thong, dan dung, cong
nghlep

Tu van 1ap hd so danh gid méi truong chién lugc, danh gia tac dong mdi trudng; cam
két bao vé moi trudng; phuong an tong thé giai phong mat bang va tai dinh cu; ké
hoach quan ly méi trudng; ké hoach hanh dong ti dinh cu; bao cdo xa hdi; bao cao
dan toc thiéu s ciia cac cong trinh giao thong, dan dung, cdng nghiép.

Tu Van tham tra du 4n ddu tu, dy 4n quy hoach, thiét ké kg thuat, thiét k& ban vé& thi
cong, tong du toan cc cong trinh giao thong, dan dung, cong nghiép.
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- Tu vén d4nh gia va ching nhéan da didu kién dam bao an toan chiu luc, chimg nhén sy
phit hop vé chit luong cbng trinh xdy dung cac cong trinh giao thong, dan dung va
cdng nghiép.

- Tu vén gidm sat ddu tu, tr vAn gidm sat nha nude, tw vAn gidm sit va quan tric méi
truong.

- Tu van quy hoach, tw van 14p bao c4o nghién ciru tién kha thi, & xuit du 4n, bio céo
nghién ciru kha thi, 14p béo cdo diu tw, bao céo kinh té k§ thuat; khao sat, thiét ké,
giam sat k§ thudt cac cong trinh, giam sat thi cong xdy dung va hoan thién cac dy an
dau tu x4y dung cong trinh giao thong (dudng bo, duong sit, dudng thiiy ndi dia, hang
hai, hang khéng, cau, him), nong nghiép va phat trién néng thong, dan dung, cong
nghiép, ha ting k¥ thuat (cong trinh cap nudc, cong trinh thoat nude, cong trinh chiéu
sang cong cong, dudng ddy va tram bién ap dén clp dién ap 110 KV).

- Didu tra kha sat, du bao giao thong, thiét ké 6 chirc giao thong, an toan giao thong.

- Thiét ké phong chay chita chay. |

- Hoat dong do dac va ban db.

2) Kiém tra va phdn tich kj thugt - Ma nganh 7120

- Thi nghiém vét 1iu xay dung va cac chi tiéu vé dia chit, thuy vin, moi truong cac
cbng trinh giao thong, dan dung, cong nghiép.

- Kiém dinh chét luong, thir tai cic cong trinh giao thong, din dung va cdng nghiép.

3) Hoat dong chuyén moén, khoa hoc va céng nghé khdc con lai chwa dwoc phdn vao ddu

— Ma nganh 7490

- Khao sat giao théng, phan tich va l4p hd so du bao giao thdng van tii; khao sat, Iap hd
so danh gia tdc ddng moi trudng cac cdng trinh giao thong, dan dung, cong nghiép.

- Nghién ctu tng dung, x4y dung thic nghiém va dio tao chuyén giao cong nghé mai
cac cbng trinh giao thong, dan dung, cong nghiép.

4) Kinh doanh bdt déng sdn, quyén sik dung dat thuge chii siv hitu, chii sir dung hodic di
thué — Md nganh 6810

- Thué nha, cdng trinh xay dung dé cho thué lai.

- Dbi vé6i dit duge nha nude cho thué thi duge dau tu x4y dung nha & dé cho thué; dau
tu xay dung nha, cong trinh x4y dung khong phai 1 nha & dé ban, cho thué, cho thué
mua.

- Nhan chuyén nhuong toan bo hodc mot phin dy 4n bit dong san cta chii diu tu dé xay
dung nha, cong trinh xay dung d€ ban, cho thué, cho mua thué.

- Déi véi dit duge nha nude giao thi duge déu tu x4y dung nha & dé ban, cho thué, cho
thué mua.

- Déi voi dit thué trong khu cong nghiép, cum cong nghiép, khu chit xua:it, khu cdng
nghé cao, khu kinh te thi dugc dau tu xay dung nha, cong trinh x4y dung d¢ kinh doanh
theo dung muc dich st dung dat

5) Tuwvédn méi gidi, ddu gid bat dong san, ddu gid quyén sir dung dat — Ma ngonh 6820
- Khai thac, quan ly, van hanh cédc dich vu phu vu toéa nha, khu chung cu, cong trinh
cong nghi¢p, dan dung.
6) In dn— Mdnganh 1811
- Déng goi hd so, tai licu.
7) Dich vu dn uéng khdc — Ma nganh 5929
8) Bdn budn mdy mdc, thiét bi va phy timg mdy khdc — M nganh 4659
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- Ban budn may méc, thiét bi va phu ting mdy khac chua duoc phan vao dau: Kinh
doanh thiét bj may méc chuyén nganh phuc vu khéo sat thiét ké.

9) Hoat dong dich vu hé tro kinh doanh khéc con lai chwa dwoc phdn vao ddu — Mé
nganh 8299

- Xuét khiu: Cung cp dich vu khéo sat thiét k& cac du & an xdy dung ha tAng giao thong
vén tai, dan dung, cong nghlep, nong nghlep va phat trién noéng thon ... tai nude ngoai.

- Nhiap khéu: Céc phdn mém c6 ban quyén ctia nude ngoai phuc vu cho cong tac khao
sat thiét ké.

10) Bdn budn 6 t6 va xe cé dpng co khdc — Ma ngonh 4511
- Ban bubn 6 t6 va xe ¢6 dong co khéc loai méi va loai dd qua st dung
11) Bdn Ié 6 t6 con (logi 12 ché ngoi tré xuong) — Ma nganh 4512
12) Daily 6t 6 va xe c6 ddng co khdc (trir hoat dong ddu gid tai sén)— Ma nganh 4513
13) Bdo dwdng, sika chita 6 t6 va xe cé dong co khdc — Md nganh 4520
- Stra chita phén co, phén dién, hé théng déanh Itra ty dong.
- Bdo dudng thong thuong
- Stra chita than xe
- Stra chita cac bd phén cua 6 td
- Rua xe, danh bong, phun va son
- Sira tAm chin va ctra sb
- Stra ghé, dém va noi thét 6 to
- Stra chita, bom v4 sim, lép 0 10, lép dat hodc thay thé
- X ly chéng gi.
14) Bdn phu tung va cdc bg phdn phu tro ciia 6 t6 va xe ¢ dong co khdc (Trir hoat déng
ddu gid tai san) — Mé nganh 4530
15) Vén tai hanh khdch dwong bé trong ngi thanh, ngoai thanh (trir vén tdi bing xe buyt)
— Ma nganh 4931
16) Van tai hang héa bang duong b — Ma nganh 4933
17) Khu bdi va lwvu giit hang héa — Ma nganh 5210
18) Dich vy lwu trii ngdn ngay — Ma nganh 5510
- Kinh doanh khach san
19) Nha hang va cée dich vu én udng phuc vu heu dong— Md nganh 5610
20) Cho thué xe cé6 dong co — Ma nganh 7710
21) Ddo tao so cdp — Ma nganh 8531
- Nghiép vu xay dung cu, dudng bd
- V&k¥ thuat trén may vi tinh
- Cong ngh¢ thong tin
- Khao sat dia chét cong trinh
- Khoan tham do dia chit
- Khao sat dia hinh
- Tréc dia cong trinh.
22) Gido duc khdc chira phdn vao déu — Ma nganh 8559
- Gido duc khong xac dinh theo cip db tai cac trung tdm dao tao bdi dudng
- Huén luyén an toan, v¢€ sinh lao dong



khach hang va glao két hop ddng v6i cac ddi tac trong va ngoai nudc.
3.

Pao tao nghiép vu thiét ké cong trinh giao thong
Pio tao nghidp vu tu vAn gidm sat xdy dung cong trinh giao thong
Do tao chuyén giao cong nghé xay dung cong trinh giao thong

Dao tao nghiép vu d4u thau

Pao tao nghiép vu lap du toan, danh gia du an dau tu
Dao tao thi nghiém vién dudong bd

Day may tinh
Day ngoai ngft

Dao tao k¥ ndng dam thoai, k¥ nidng noéi truée cdng chung
Dao tao k¥ nang quan ly, marketing, ban hang

Dao tao k¥ nang phat trién c4 nhén, phat trién ban than.
2.2 Dja ban kinh doanh: Trong pham vi toan qudc, chi dong tim kiém thi truong,

Théng tin v& mé hinh quan tri, t§ chirc kinh doanh va bd may quan ly:
M5 hinh quan trj: Pai hoi ddng cd dong, Hoi ddng quan tri, Ban Kiém sodt, Ban Tong

glam dbe.

Co cdu bd may quéan ly: Ban Téng giam déc - 07 phong quén ly - 07 Trung tdm san
xuét - 02 chi nhanh hach toan phu thudc.

Céc cong ty con: Hoat ddng trong linh virc tu vén xdy dung

A e A A 2 BA
TT Tén don vi Dia chi Von diculg | Tyl
(dong) niam giir
Cong ty c6 phan Tu véan thiét [ S5 278 Phé Tén Duc Théng,
1 | ké Caulén - hdm phuong Hang Bot, quan Péng Pa, |18.000.000.000 | 51,00%
thanh ph6 Ha Noi.
Coéng ty ¢ phan Tu vén thiét | S5 278 Phé Tén Dic Thing,
2 | ké Pudng bb. phuong Hang Bot, quan Péng Pa, |18.000.000.000 | 51,00%
thanh phd Ha Noi
Cong ty cO phan Tu van thiét | S5 278 Phé Tén Duc Théng,
3 | ké Cau duong. phuong Hang Bot, quén Déng Pa, |10.000.000.000 | 50,96%
thanh phé Ha Nbi
Cong ty cb phan Tu van x4y | S6 278 Phd Ton DPuc Thing,
4 | dung Cang - dudng thuy phudmg Hang Bét, quan Pbng Pa, |14.000.000.000 | 51,00%
thanh phd Ha Noi ,
Cong ty cb phan Tu van thiét | S§ 237 Luwong The Vinh - Thanh o
> ké Kidm dmh va Dia ky thuat | Xuén - Ha Noi 10.580.000.000 | 66,66%
Céng ty ¢ phan Tu vén thiét | S629/57 phd Khuong Ha, phudng
6 | ké Xay dung Giao thong Thiy | Khuong Dinh, quin Thanh Xuén, | 6.600.000.000 | 51,60%
. , thanh phd Ha Noi
: Cong ty ¢0 phan Tu van xy | S6 28 Vinh Ho, Th4i Thinh, Déng o
7 dung Cong trinh giao thong 2 Dg, Ha No6i 17.000.000.000 | 51,00%
Cong ty c¢b phan Tu vén thiét | S6 2 dudng L& Ninh, thanh phd
8 ké Giao thong vén tai 4 Vinh, Tinh Nghé An 7.000.000.000 | 51,00%
Céng ty c6 phan Tu van xay | S6 229 dudng Truong Chinh,
9 | dung Cong trinh giao thong 5 | phudng AnKhé, quin Thanh Khé, |16.500.000.000 | 51,00%
thanh phd Pa Néng
Cong ty tw van cong trinh Chau | Phong 301, toa nha D10 phuong
10 | A - Thai Binh Duong Giang V6, quén Ba Dinh, Thanh |10.000.000.000 | 67,26%

phd Ha Noi




M6 hinh té chire:

PAIHOI PONG CO PONG l

HOI PONG QUAN TRI
(GOm 5 thanh vién)

BAN KIEM SOAT
(Gom 3 thanh vién)

BAN KT NQI BO BAN TONG GIAM POC
(Gom 4 thanh vién) (1 TGP + 4 PTGD)
l A 4
KHOI QUAN LY

)
2)
3)
4)
3)

6)
7)

Gom 7 phong, ban:

Phong T4 chiic can bo-Lao dong
Phong Quan ly kinh doanh
Phong Tai chinh ké toan

Phong K& hoach d4u thiu

Phong Quan ly chét lugng va
Nghién ciru phat trién

Vin phong Tong cong ty

Ban Déu tu TEDI

KHOI SAN XUAT

Gom 7 Trung tim+2 Chi nhanh:

1
2)
3)
4)
3)
6)
7)
8)
9)

Trung tdm Tu van Quéc té

Trung tim Két cAu cong trinh
Trung tdm Dudng bd & sin bay
Trung tim TVCT Sét - Bo

Trung tim Tu véan gidm sat

Trung tim S6 liéu co ban

Trung tdm MGi trudong

Céng ty TVTK Kién trac xay dung
Chi nhanh tai TP H6 Chi Minh

Gom 10 Céng ty:

1) Cong ty ¢ phan Tu van thiét ké CAu 16n - hAm (BRITEC)

2) Cong ty c6 phan Tu van thiét ké Pudng bo (HECO)

3) Cong ty c6 phan Tu van thiét ké CAu dudong (RECO)

4) Céng ty cb phan Tu vén x4y dung Cang-Puong thuy (TEDI-PORT)

5) Cong ty c6 phan Tu van thiét ké Kiém dinh va Dja k§ thust (TEDI-GIC)

6) Cong ty cb phan Tu van thiét ké Xay dung Giao théng Thily (TEDI-WECCO)
7) Cong ty c6 phan Tu van xdy dung Cong trinh giao théng 2 (TECCO2)

8) Cong ty c6 phan Tu van thiét ké Giao théng van tai 4 (TEDCO4)

9) Cong ty cb phan Tu vin xdy dung Cong trinh giao thong 5 (TECCOS)

10) Céng ty Tur vén cbng trinh Chau A - Thai Binh duong (APECO)

CONG TY CON




4. Pinh hwong phat trién:
(1) S& ménh: Khoi tao gi trj bén Vtrng ctia mdi cong trinh xay dung.
(2) Tim nhin: Gilt viing vi tri tu vén x4y dung hang ddu tai Viét Nam, vuon tAm khu vuc
va quoc té.

(3) Giatri cbt 16i: Poc 1ap - Sang tao - Trung thyc - Trach nhiém
(4) Quan diém phat trién
Tap trung phat trién nganh nghé truyén théng, mé rong nganh nghé kinh doanh mot
cach hop ly, ddm bao hiu qua

- Phat trién kinh doanh gén chit véi phat tr1en nguon nhan lyc chét lwong cao, ung dung
séng tao cong nghé hién dai, khong ngimng cai tién ddi m&i phuong thire quén tri doanh nghiép.

- Lay chét luong san pham va dich vy, tinh chuyén nghiép, dao dirc nghé nghlep cua k¥
sir tu vén lam nén tang phét trién, tao nén su khac biét, doc ddo, thén thi¢n moi truong va
huéng t6i 1oi ich cao nhét clia cong ddng trong mdi san phim dich vu .

- Day manh khai thac thi truong trong nudce di ddi véi viée md rong quan hé hop tic,
phat trién thi trudng khu vuc va qudc té.

- Duy tri, phat trién viin héa doanh nghiép.
(5) Muc tiéu téng quat.
TEDI la nhém cong ty tu vén hoat dong da nganh, trong d6 Cong ty me 1a hat nhan
diéu phbi Ve chién luge, cong ngh¢ va vébn; tlep tuc phat trién bén ving, din dau trong thi

truong tu Van dau tu, tu van xay dung két cdu ha tang giao thong, xay dung thuong hiéu tu
vAn manh vé ha tAng d6 thi, cong nghi€p, thiy lgi va moi truong.

5. Cacrui ro

- Rui ro vé thi truong: Véi xu huong canh tranh ngay cang gay gét, rti ro vé thi truorng
lubn dugc danh gia & mirc do rat cao. Pé ngan nglra anh hudng cla rui ro nay dén sy giam
stit téc do ting truéng va phat trién bén vimg cia TEDI, Tong cong ty dang thyc hién muc
tidu chién luge duy tri vi tri hang dau trong linh vyc tu vn ha tang GTVT, dy béo thi truong,
danh gia d6i tht canh tranh, gia tang lgi thé canh tranh cia Téng cong ty thong qua chit
lwong, tién d6 va lam tdng 40 hai long ctia khach hang.

- Ruiro tai chinh: Su thay ddi chi treong ddu tu vao co s¢ ha tang GTVT cua Nha nude,
céc dia phwong, cic nha diu tu PPP anh huong tryc tiép dén nguon cdng vige va nguon vbn
kinh doanh ctia Téng cong ty. Giai phap khic phuc 1a phat trién linh vuc nganh nghé méi ¢6
thi truong va lgi nhuén @ 16n hd trg cho nganh nghé chinh dng thoi tan thu kinh phi, tang

cudng cdng tac dbi chiéu va thu hdi cong ng, trich 14p du phong cac khoan cong no ¢6 do rii
10 cao.

- Rui ro vé& ngudn nhan lyc: Ngudn lyc chi yéu ciia doanh nghiép tu van 13 doi ngi ky
su chuyén gia chi nhiém tong thé, cha nhiém dw an, chu tri hang myc v.v... Riii ro v& ngudn
nhan lyc chinh 13 sy chady mau chit xam do dich chuyén cua thi truong lao dong. Giai phap
khac phuc 1a hoan thién céc chinh sich dai ngd ngudi lao dong nhu tuyén dung, tién luong,
tién thudng, dio tao, thi dua khen thuéng, diéu kién phat trién nang lyc chuyén mon, nghé
nghiép, co hoi thang tién, v.v...; xay dung vin hoa doanh nghiép dong thudn, huéng t6i nguoi
lao dong; v.v... dé duy triva thu hut lao ddng c6 chét luong cao, chuyén gia d4u nganh, tranh
chay mau chét xam

- Rui ro v& méi truong: Céc cdng trinh GTVT gén 1ién v6i moi trudng va doi séng dan
sinh. TEDI ludn dit tiéu chi thiét ké dam bao tinh bén vitng cta cong trinh, khong anh hudng
dén moi truong va hoat dong sinh hoat ctia dan cu khu vye dnh huong. Madi cong trinh déu c6

kién trac riéng biét séng tao, két cAu dic biét, trd thanh didm nhin kién tric, trung tdm thu
- hut du lich trong khu vye.



II.
1.

TINH HINH HOAT PONG TRONG NAM 2024:
Tinh hinh hoat d9ng sin xuit kinh doanh:
Két qua nim 2024 cua TEDI tiép tuc tang truong, hoan thanh vuot mirc ké hoach da

duoc Dai hoi dong cd dong thong qua. Mot so chi tiéu tai chinh hgp nhét cht yéu nhu sau:

Tdng gié tri tai san: 1.297 ty dong, dat 104% ké hoach nam.
Téng doanh thu: 1.370 ty ddng, dat 114% ké hoach nam.
Loi nhun trude thué: 110 ty d@)ng, dat 124% ké hoach nam.
Loi nhuén sau thué: 87 ty déng, dat 121% ké hoach nam

L4i co ban trén ¢d phiéu: 5.085 déng/CP, dat 125% ké hoach nim
Téng muc dau tw TSCD: 18 ty dong, dat 57% ké hoach nam.
Két qua thuc hién c4c chi tiéu chinh dugc thé hién trong bang dudi day:
Pon vi tinh: Triéu don

S6 liéu hop nhit S6 liéu Cong ty me

TT Cac chi tiéu v 1é v 18

KH 2024 | TH 2024 TXA,‘? 21351 2?2{4 TZA)I‘-"
1 | Tng gid trj tai shn 17 1296.531 | 103.7| 620.000 | 688380 | 111.0
2 | Tong doanh thu 1.200.000 | 1.370.260 | 1142 | 550.000 | 678.814 | 1234
3 |LNTT 88.795 | 110410 | 1243 | 52.700| 66.045| 1253
4 |LNST 72.045 | 86.841| 1205| 46673 | 56.882| 1219
41 | - Cong ty me 51.045| 63.559| 1245| 46.673| 56.882| 1219
42 | -CD khdc 21.000| 23.282| 1109 . X X
5 |LCB/CP 4084 | 5085 1245 X X X
6 | Pautu TSCD 31589 | 17.850| 56,5| 19.682| 13.918| 707

San phim:
+ Tham gia du thau 399 géi thau, trong d6 bao gf)m 95 g6i theo hinh thic chi dinh
thiu (chiém 24%), 304 goi theo hinh thirc d4u thau canh tranh (ch1em 76%). Trong

hinh thitc d4u thau canh tranh, ty 16 tring thdu dat 81%, trwot thiu 12%, dang doi
két qua 7%. Tong gia trj trang thiu 1a 1.322 ty dong.

+ Ky két 384 hop ddng va phu luc hop ddng vai tong gia tri 1a 1.485 ty dong

Co chu theo nganh nghé: Cau hdm 24,5% (2023: 16,7%); Pudng bd 56,5% (2023:
56,4%); Puong sit 4,0% (2023: 2,7%); Hang khong 1,7% (2023: 0,5%); Cang-
dudng thity 3,6% (2023: 3,4%); TVGS 8,2% (2023: 20%). Nganh nghé khéc 1,5%
(2023: 0,2%).

Co cAu theo ngudn vén: Ngudn ngan sach Nha nude (BO GTVT) chiém ty trong
16,2% (ndm 2022: 57,8%; 2023: 29,6%); ngan sich dia phuong (Ban QLDA dia
phuong/S¢ GTVT) 71,8% (nam 2022: 34,9%; 2023:58 ,3%); Hop tac cong tu 5,8%
(2023: 5,2%); Ngubn ODA 1,7% (2023: 3,4%) va Ngudn khéc (tu nhan, v.v.. J)
4,5% (2023: 3,6%).

+ Linh vyc duong sat: Dy 4n Puong st toc do cao da duoc Quoc hoi thong qua chu
truong dau tu ngay 30/1 1/2024, s& trién khai FS va thiét ké FEED vao dau nim
2025. Du kién day la ngudn cbng viée hét strc quan trong ddi véi TEDI trong nhitng
nam tGi. Mot s6 dy 4n dang thyc hi¢n 1ap Pre FS: Poan Tha Thiém - Long Thanh
du kién trinh Quéc hoi 'thong qua chu truong dAu tu thang 5/2025; Poan Hd Chi
Minh - Cin Tho du kién trinh Qudc hoi thong qua chu truong dAu tu trong nim
2025. i ky Hop dong v6i Ban QLDA Pudng st d6i véi Tuyén duong Lao Cai -
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Ha Noi - Hai Phong - Quéng Ninh, dy kién hoan thanh lap dé xuit Chi treong diu
tu va trinh Qudc hoi thong qua chi treong diu tu thang 5/2025.

Linh vyc hang khong: D4 hoan thanh 03 hop ddng vai cac dbi tac nude ngoai bao
gdbm ADPi, ATR (CH Phdp), CPGV (Singapore, du an sin bay Nazabayev-
Kazastan) Pang tiép tuc hop tac véi cac dbi tac: SPS (M§) dé tham gia Du 4n cap
nhat, diéu chinh quy hoach CHKQT Long Thanh (von vay cua Co quan thuong
mai va Phat trién Hoa K¥); OCG va ADPi dé tham gia thi tuyén quéc té 1ap y tudng
quy hoach d6 thi san bay Long Thanh; TEDI da ctr doan cong tac dy Hoi thdo quan
ly mat duong san bay bén vimng do San bay qubc té Changi va Hi¢p hoi k¥ thuét
mit dudng déng td chirc tai Singapore. Trong dip nay, TEDI dé tham gia béo cdo
tai Hoi théo Vi de tai Tong quan v& hé thong cang hang khong san bay tai Viét
Nam va mdt sb van dé trong cong tac thit ké, bao tri mit dwdng sén bay da dugce
Hoi nghi quan tdm, danh gia cao.

Thi truong:

“+

+

+

Cong tac marketing, phat trién thi truong, san pharn Téng cong ty tlep tuc tap trung
chi yéu vao céc du 4n trong diém qubc gia, nim trong ké hoach dau tu cong cla
Chinh phti va c4c tinh, thinh phd 13 khach hang truyén théng trong nhém Cong ty
TEDI.

Phat trién thém mot s thi truong méi, mot sé dy 4n tiém néng tai cc dia phuong
nhu: Cao Bang, Hoa Binh, Son La, .

Duy tri va md réng v&i mot sé Nha dau tu trong nudc/nude ngoai; Dy 4n c6 yéu tb
nuée ngoai nhu Dy 4n Solomon hién dang trién khai thuén loi.

2. Tb chirc va nhéan su:
Danh sach Ban diéu hanh:

TT

S6 CP s& | Ty 18 s&

Ho va tén Tom tat ly lich hitu hitu CP

Pao Ngoc Vinh kinh nghiém trong thiét ké cac cong trinh céu,

Pho Chi tich HDQT - Tong gidm dbc TEDI;

Thac s§ x8y dung cau dudng; Co trén 20 nim
0

ham; trai qua nhidu vi tri cha chét cua TEDI 125.000 1 1,000%

truée khi duge bd nhiém Téng gidm dbc thang
6/2024,

Phé Tong giam ddc TEDI. Tét nghi¢p Thac s§
Cau - Him tai Viét Nam; c6 trén 25 ndm kinh
nghiém trong thiét ké cac cong trinh ciu, him,

D6 Minh Diing trai qua nhiéu vi tri chti chdt ctia TEDI trude khi | 166.940 | 1,336%

duoc bd nhiém Phé Téng gidm dbc nam 201 0;1a
mdt trong nhitng chuyén gia diu nganh ciu —
him cta Viét Nam.

Nguydn Manh Ha | ¥ 008 trinh giao thong. C6 trén 20 ndm kinh

Phé Tong giam dbc TEDI tir 01/10/2018. Thac

nghiém trong thiét k& cdc cong trinh dudng
duong bo.

Pho Téng giam dbc TEDI tir 15/8/2023. Thac s§

Trin Quéc Bao cau. C6 trén 20 ndm kinh nghiém trong thiét k& | 27.800 0,22%

céc cong trinh cu him dudng bo.

Téng Thi Thu Hidn Quén tri kinh doanh. C6 trén 20 niim kinh nghiém

Ké toan truong TEDI. Ctr nhan K& toan. Thac s§

trong linh vyc tai chinh, ké toan. Pugc bd nhiém 36.000 | 0,288%

ké toan trudng TEDI tir 01/10/2022.
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Nhung thay d6i trong Ban didu hanh: Ong Pham Hitu Son mién nhiém chirc danh Tong

gidm ddc tir ngdy 01/6/2024 va ong Dao Ngoc Vinh duge bd nhiém Téng giam déc tir
ngay 01/06/2024.

S6 luong can bo, nhan vién: Téng sb lao dong thoi diém 31/12/2024 1 1.639 nguoi,
trong d6 nit 318 ngudi, chiém 19,4%.

+ Lao dong quan ly, phuc vu chiém 17,2%; lao dong san xuét chiém 82,8%.

+ Lao dong c6 trinh d§ dai hoc tré 1én chiém 86,4%, trong d6 Thac s§ - Tién s§ chiém
14,3% tong s lao dong.

+ Lao dong dam nhéan chtrc danh tir chu tri hang muc trd 1én 13 31,1%.
+ Tbong s chimg chi hanh nghd tu vin cac chuyén nganh 12 1.031 chimg chi, gdm
550 chirng chi hang I, 322 hang II va 159 hang III.

Bién dong nhan lyc: Tuyén dung: 152 ngudi; thoi viéc va nghi huu: 158 nguoi. Téng
nhan lyc gidm: 06 ngudi so véi dau nam.

Téng sb can bo tir pho phong tré 16n 300 ngudi, trong d6 bd nhiém méi 42 ngudi, giam
20 nguoi.

266 ngudi dugc nang luong, nang bac va chuyén chirc danh.

3. Tinh hinh d4u tw, tinh hinh thyc hién cac dy an:

a) Céc khoan dau tu lon:

Téng murc ddu tw XDCB, mua sim tai san trong nam 2024 14 24,357 ty dong, trong do:

- Pau tw mua sim TSCD: 17,850 ty ddng, gdbm 4,372 ty nha ctra vat kién truc, 6,616 ty
méy moc thiét bi, 2,455 ty phuong tién van tai, 2,370 ty thiét bi dung cu quan ly: , 0,88
ty TSCD hitu hinh khac va 1,948 tj phin mém.

- Chi phi XDCB phan bd vao chi phi trong nam: 2,681 ty ddng.

- Mua sdm cbng cu dung cu: 3,826 ty dong.

b) Déu tu vao cong ty con:

- Déu tu vao cong ty con: S6 cong ty con thoi diém 31/ 12/2024 1a 10 cong ty. Trong
nam 2024, vén dau tu vao cong ty con khong thay ddi. Tong s6 vbn dau tu vao 10 cong
ty con thoi diém 31/12/2024 13 68,435 ty dong.

- Hiéu qua dau tu vén vao cong ty con: Két qua SXKD ndm 2024 ctia céc cong ty con
déu c6 14i, bao toan vbn dau tu.

- Tbng cb tirc va lgi nhuén dugc chia ndm 2023 ghi nhén doanh thu tai chinh ndm 2024
1a 19,364 ty, bang 28,3% von dau tu vao céng ty con.

- Theo phuong 4n phan phéi lgi nhun sau thue cua cdc cong ty con trinh PHDPCD théng
qua tai cudc hop thudng nién nim 2025, cb ‘tirc ndm 2024 cac cong ty con phai tra
Cong ty me 12 18,633 ty ddng, bing 27,6% vbn diu tu vao cong ty con.

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

Chi tiéu tai chinh Nim 2023 Nim 2024 Ty 1€ % -
Tbng gia tri tai san (tr. ddng) 1.239.225 1.296.531 105
Doanh thu thuln (tr. déng) 1.480.350 1.362.472 92
Loi nhuén tir hoat dong kinh doanh (tr. ddng) 122.757 112.030 91
Loi nhuén khéc (tr. ddng) (315) (1.620) X
Loi nhuén trudce thué (tr. dong) 122.443 110.410 90
Loi nhuan sau thué (tr. ddng) 96.524 86.841 90
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b) Cdc chi tiéu tai chinh chii yéu

Chi ti¢u tai chinh 1;57‘2?; Nim 2024 | Ty 18 %
1. Chi tiéu vé kha niing thanh toin
g“zis géglir;lééo}?;nﬁl\glznn}g; han) 1,28 1,30 10,5
(?gi Ss(;;hﬁggntﬁzrli Iih}ilariqhg t6n kho)/N¢ ngén han) 0,91 0,94 1028
2. Chi tiéu vé co cAu vén:
- Hé s6 ng / Tong tai san 0,72 0,72 100,4
- Hé s6 no / Vén cha s hitu 2,59 2,61 100,7
3. Chi tiéu vé ning lyc hoat dong:
o e k)
(\Il)ocggnlclll‘tiz gﬁirf/alTso?g t3i san binh quén) L15 1,05 914
4. Chi tiéu ve kha niing sinh loi:
- Hé s6 Loi nhuan sau thué/Doanh thu thuin 6,50 6,37 98,1
- Hé s6 Loi nhuan sau thué/ Vén chu so hitu 28,00 24,18 86,3
- Hg s6 Loi nhuan sau thué/ Téng tai san 7,80 6,70 85,9
tinll-gr:l s0 Loi nhuén tir hoat ddng kinh doanh/ Doanh thu $.30 822 99,1
5. Co ciu cb ddng, thay dbi von diu tw ciia chi s& hitu
a) Co phin:
- Tbng sb cb phéan: 12.500.000
- Loai cb phén dang luu hanh: Ph théng
-S4 lugng ¢ phéan chuyén nhugng tu do: 12.500.000 (100%)
b) Co ciu co dong:
- Co chu cb dong thoi diém 01/7/2024:
Piu nim Cubi nim
TT Dién gidi Ty 18sé | S6 cd phdnsé | Ty 18 sé S6 ¢6 phin
hitu % hitu (CP) hita % | s6 hitu (CP)
I. | Cd déng td chirc 65,638 8.204.760 65,642 8.205.260
1 | Céngty OCG (Nhat Ban) 34,990 4.373.710 34,990 4.373.710
3 | Quy Pau tr Po (RIF) 30,113 3.764.050 30,113 3.764.050
4 | Céng doan TEDI 0,280 35.000 0,280 35.000
5 | Céng ty TVP (Nhét Ban) 0,256 32.000 0,256 32.000
Cong ty KRUNGTHAI
XSPRING SECURITIES
6 | COMPANY LIMITED 0 0 0,004 500
(Thai Lan)
II. | C6 ddng ca nhan 34,362 4.395.240 34,358 4.394.740
O. Pham Hitu Son 8,499 1.062.350 8,499 1.062.350
2 | C& déng khéc 25,863 3.232.890 25,859 3.232.390
Cong 100,000 12.500.000 100,000  12.500.000

11




- Danh sach c¢b dong nim giit trén 5% vén didu 1¢ thoi diém 01/7/2024:

TT Tén cb dong Ty 1€ 6 hitu (%) | So6 ¢6 phén s& hitu (CP)
1 | Cong ty OCG (Nhét Ban) 34,990 4.373.710
Quy Pau tu P6 (R1F) 30,113 3.764.050
3 | Ong Pham Hitu Son 8,499 1.062.350
Cong 73,600 9.200.110

- Céc bién dong cd dong 16n trong ndam 2024: Khong.
¢) Tinh hinh thay doi von dau tw ciia Chii sé hitu:
- Chao béan cd phin ra cong ching: Khong

- Chao ban cb phin riéng 16: Khong
- Chuyén ddi trai phiéu: Khong
- Chuyén dbi chimg quyén: Khong
- Phat hanh ¢6 phiéu thudng: Khoéng
- Tra cb tirc bang c¢b phibu: Khoéng
d) Giao dich cé phiéu quy: Khoéng
e) Cidc chirng khodn khdc: Khong

6. Bdo cdo tac dong lién quan dén mai trwdmg va xa hoi ciia Tong cong ty:

6.1 Tdc dpng 1én moi truong (GHG) truc tiép va gidn tiép:

- Téac dong 1én mdi trudng ciia Tong cong ty 13 hoat dong cia may diéu hoa khong khi
tai cdc phong lam viéc.

- Céc sang kién va bién phéap giam th1eu thai khi nha kinh: Chi str dung may diéu hoa
khong khi khi nhiét d¢ trén 30°C dé tiét kiém dién va giam thidu thai khi nha kinh.

6.2 Qudn Iy nguén nguyén vat liéu:

- Tbng luong nguyén vat liéu dugce sir dung dé san xuét va déng géi cac san phdm va
dich vu chinh ciia Tdng cong ty trong nim: 95,092 ty dong.

- Béo cdo ty 1¢ phan trim nguyén vt liu duoc tai ché duge st dung dé san xuét san
phim va dich vu ctia Téng cong ty: Khong

6.3 Tiéu thu ndang lwong:

- Ning luong tiéu thu truc tiép va gian tiép: 2.154.669 KW dién.

- Ning lugng tiét kiém dugc thong qua cac sang kién str dung ning luong hiéu qua:Chua

- Céc bao cdo sang kién tiét kiém ning lwong (cung cip céc san phim va dich vu tiét
kiém nang lugng hodc str dung nang luong tai tao); bdo céo két qua ciia cac sdng kién

nay: Han ché toi da str dung céc thiét bj dién, vira tiét kiém nang luong vira tiét kiém
chi phi.

6.4 Tiéu thu nuwdc: (Mirc tiéu thu nude cia cdc hoat dong kinh doanh trong ndim)

- Ngudn cung cip nude va lugng nude st dung: 48.778 m3 nudc sach

- Ty 18 phén trim va téng lugng nudc tai ché va tai st dung: Khong

6.5 Tudn thii phdp ludit vé bio vé moi truong:

- 86 14n bj xtt phat vi pham do khong tuan thii luat phap va cic quy dinh vé méi truong:
Khong

- Téng sb tién do bi xir phat vi pham do khong tun tht luat phap va cac quy dinh vé
mdi truong: Khong
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6.6 Chinh sdch lién quan d@én ngwoi lao dpng:

a)

S lugng lao ddng, mirc luong trung binh ddi véi ngudi lao dong:
S6 luong lao dong: 1.639 ngudi
Mirc thu nhap binh quéan: 22,811 tridu dong/thdng/ngudi.

b) Chinh sach lao dong nhim dam béo sirc khoe, an toan va phiic lgi clia nguoi lao déng:

Thuc hién nghi€ém tic nghia vu trich va nép BHXH, BHYT, BHTN: Nam 2024 binh

quéan 1.569 ngudi dugc déng bao hiém, véi tdng s tién d4 ndp trong ndm 12 35,950 ty

ddng. Binh quan muc lwong déng bao hiém cia NLD nim 2024 13 5,933 triéu

ddng/thang/nguoi.

Kip thoi giai quyét cac ché d chinh sach cho ngudi lao dong gip khé khin theo ding

Théa wéc lao dong tap thé.

Ban hanh ché d tri 4n, hd trg Nguoi lao déng khi nghi huu, chuyén cong tac.. theo

ting nhém dbi tuong cu thé.

Chi cho bao h lao ddng, trang phuc cdng s& theo quy dinh 5 tridu/ngudi; t6 chic hoc

an toan lao dong hang nim cho ngudi lao dong tai hién trudng va t& chirc nghi mat

hang nim, ting qua sinh nhat, thudng danh hidu thi dua va thuéng ning suét, thanh

tich dot xuat cho Ngudi lao dong véi téng sb chi quy khen thudng phuc loi 1a 21,220

ty ddng.

Doi sbng vt chét, tinh than cia nguoi lao dong ludn dugc quan tam. Phéi hop chat

ch& v6i td chirc cong doan, doan thanh nién t6 chirc nhidu hoat déng dé chim lo doi

sdng vit chét, tinh than ctia ngudi lao déng nhu: tham hoi, hiéu hy, tdng qua sinh nhét,

giai quyét ché @0 trg cAp khé khin; tham gia cac hoat dong phong trao do dia phuong,

nganh td chuc; td chirc Hoi khoe truyén théng TEDI; cac hoat dong cta lao dong nit

nhén céc ngay ky niém 8/3, 28/6 va 20/10 trong phong trao phu nit “Giéi viéc nude,

dam viéc nhad”; hoat ddng cia Doan thanh nién, v.v......

Thong qua céc hoat dong nay, Ngudi lao dong c6 co hdi giao v, tai tao sic lao dong, tao

nét dep vin hoa doanh nghiép ctia TEDI, gin két ngudi lao dong véi doanh nghiép hon.

Hoat dong dao tao ngudi lao dong:

Thudng xuyén mé cac khoa dao tao vé tap huln ning cao trinh do quéan 1y, chuyén mon

nghiép vy, k¥ ning mém, cép nhét chinh sdch méi, hudn luyén an toan v€ sinh lao dong,

tham quan hoc tap, v.v... cho nguoi lao ddng: 732 lugt can bd, k¥ su dugce dao tao vaoi

téng kinh phi dao tao 12 7,102 ty ddng, trong d6 dao tao dai han (dai hoc bang 2) 50

lwot va 682 ngin han, cu thé:

+ Tiép tuc trién khai Dao tao Bing 2 k§ su dudng sit (Khoa 1): 35 nguoi, trong do
Cong ty Me 19 nguoi.

+ Hoan thanh dio tao bdi dudng kién thire dudng sét: 50 ngudi, trong d6 Cong ty Me
33 ngudi.

+ Phéi hop véi OCG thyc hién dao tao Tdng quan k¥ thuat trong dudng sit do thi:
102 nguoi, trong d6 Cong ty Me 77 nguoi.

+ T6 chirc 06 khoa dio tao BIM: 103 ngudi.

+ Cir can b tham gia phd bién kién thirc v& Luat Dau thau, khoa hoc Hop ddng
FIDIC va tb chirc dao tao hoi nhép dao tao k¥ ning mém: 180 ngudi

+ T6 chirc thanh cong khéa huén luyén dan quén ty vé nim 2024.

+ Pho1 hop t6 chirc cac Poan cong tac lam viéc vdi ddi tac, tham dy Hai thao qudc

té va hoc tp cOng nghé Giao thong tién tién tai cac nude M¥, Han Quéc, Singapore
b1 véi 38 luot can bd, NLD.
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+ T chiic ddo tao ATVSLD cho 199 lugt k§ su tw vin gidm sat va k¥ su thiét ké
(thudc ddi twgng nhom 2).

+  Thuc hién kiém tra, tap huin PCCC theo ding ké hoach cua quan Péng Da

- S gior dao tao trung binh mdi nim, theo nhan vién va theo phéan loai nhén vién: 03
ngay/nguoi. Chu yéu ap dung hinh thirc ty dao tao.

- Cac chuong trinh phat trién ky ndng va hoc tap lién tuc dé hd trg nguoi lao dong dam
bao cé viéc lam va phat trién su nghi€p: Pao tao tai chd qua cong viéc voi quy trinh
dao tao cy thé: 5 nam dau dao tao k¥ su hd trg thiét ké; sau 5 ndm c6 kha nang chu tri
dugc hang myc khéo st thiét ké, sau 10 nidm c6 thé dam nhiém chtrc danh chd nhiém
thiét ké; dao tao qua tham quan hoc tdp cac cong trinh dang thi cong trong nuéc va
nudc ngoai; dao tao ngin han vé céc ky ning thuyét trinh, k§ ning 18p bao céo, cap
nhit quy trinh quy pham th1et ké, chinh sach ctia Nha nuéc lién quan dén x4y dung co
bén, v.v...; hd tro t6i 20% tién lwong chirc danh hang thang dé ngudi lao dong tu dao
tao néng cao trinh d chuyén mon nghiép vy, ngoai ngit, tin hoc, v.v...

6.7 Bdo cdo lién quan dén trich nhiém doi vdi cong do"‘ng dia phwong:
Téng cong ty ludn thyuc hién tét chinh sach xa hoi, tir thién:

- Nguoi lao dong dong gop 2 ngay lwong vao Quy Xa hoi tir thién véi tong sb tién 832
triéu dong.

- Ung ho co s& vat chit trrong mam non Mudng Men — Van Hb - Son La; mua g0 gidm
téc ban thép hd trg chia Thién vién Trac LAm Tué Dirc.

- Ung ho céc em, gia dinh cac em bi tai nan giao thong tinh Quéng Tri nhan dip Tét
nguyén dan At Ty 2025 v6i tong kinh phi 150 triéu déng.

- Dac biét trong nam 2024, da to chirc 04 doan di hd trg truc tlep cho ddng bao 4 tinh
phia Bic bi anh hudng ning né cta con bio sb 3 (Yagi) v6i tong kinh phi 500 triéu
dong.

- Ngoai ra, t6 chtrc cac hoat dong nhu hién mau nhén dao, tang sd tiét kiém cho cac gia
dinh chinh sach phuong Hang Bt, ting hoc bdng cho sinh vién Dai hoc Kién trac, hd
trg kinh phi tu van xay dung c6ng trinh dan sinh.

6.8 Bdo cdo lién quan dén hoat dpng thi trwong von xanh theo hwong dén ciia UB
CKNN: Khong.

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC:
1. Panh gia két qua hoat dﬁng san xuit kinh doanh:
Néam 2024, Chinh phu tlep tuc chinh séch dau tu cong quyét liét cho ha ting giao thong
van tai, nhleu du 4n trong diém quoc gla duoc trién khai thuc hién, déc biét 1a du an duong

bd cao tdc Bac — Nam giai doan 2, dong thdi voi sy chti dong linh hoat ctia Ban diéu hanh,
két qua san xuit kinh doanh nim 2024 tiép tuc ting truong

Ban Téng giam déc danh gia ket qué séan xuét kinh doanh hoan thanh vuot mirc céc
chi tiéu ké hoach dugc Dai hoi ddng cb dong va Hoi dong quan trj giao; toan hé théng c6 su
chuyén blen tich cuc v& quan tri doanh nghiép, hé thdng quy ché quy dinh ndi bo ciia Tong
cong ty tiép tuc duoc hoan thi¢n, cong tdc phat trién thi trudng, nganh nghé, thi trudng, khoa
hoc cong nghé va ngudn luc dat duoc két qua kha quan.

Linh vyc kinh doanh chinh, cung cap dich vu tw van khéo sat thiét ké cong trinh co s&
ha ting GTVT duy tri dugc quy mo san xudt va hi€u qua kinh doanh trong diéu kién canh tranh
ngay cang gay gat véi viee (1) tiép tuc phat trién ddng bd 5 linh vyc ha tang GTVT: Buong bo,
duong sat hang khong, cang va duong thity; (2); duy tri mdi quan hé bén chit voi cac khach
hang truyén théng tr BO GTVT t6i cac S¢ GTVT tinh/ thanh phd (3) mé rong mbi quan hé véi
céc tap doan kinh té 16n, Nha dau tu tu nhan; (4) m& rong thi trudng nude ngoai va thi trudng
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ODA, trién khai hop dong tu vin gidm sét véi Qubc dao Solomon; (5) phét trién mdt sb nganh
nghé bd tro nhu dién gid, dién mit trdi, ha tAng co s& khu cong nghiép, do thi, v.v..

Trén co s¢ do, Ban Téng gidm dbc cb nhiing danh gia cu thé vé& hoat dong san xuit
kinh doanh ndm 2024 d¢€ lam c&n cit xdy dung k€ hoach kinh doanh ndm 2025 nhu sau:
Téng gid tri tai san: 1.296,531 ty dong, dat 103,7% ké hoach nim.

Téng gia tri san luong: 1.460 ty déng, dat 108,1% ké hoach nam

Téng thu kinh phi: 1.412,568 ty ddng,  dat 117,7% ké hoach nam

Téng doanh thu: 1.370,260 ty dong, dat 114,2% ké hoach nim.

Loi nhudn truge thué: 110,410 ty dbng, dat 124,3% ké hoach nam.

Loi nhuéan sau thué: 86,841 ty déng, dat 120,5% ké hoach nam

Lai co ban trén ¢ phidu: 5.085 ddng/CP, dat 124,5% ké hoach nim

Tbng mirc dau tu TSCD: 17,850 ty ddng, dat 56,5% ké hoach nam.

Tong chi phi phat sinh trong nam 2024 1a 1.263,668 ty ddng. Chi phi SXKD dé dang
cubi ky 12 338,770 ty dong.

Nghia vu v6i ngén sach nha nude, bao hiém xé,héi, bao hiém y t,é', bao hiém thét
nghiép: Tong céng’ty thuc hién ke khai, ndp, quyét toan céac loai thue GTGT, TNDN,
TNCN, tién thué dat, v.v... day du, kip thoi; khong ng BHXH, BHYT, BHTN.

_|._

Téng phét sinh phai nop NSNN nim 2024 14 128,987 ty ddng; tdng s tién da nop
NSNN nam 2024 13 129.535 ty ddng. S6 con phai ndp thoi didm 31/12/2024 1a
14,127 ty déng

Binh quén s6 ngudi lao dong dong bao hiém trong nam la 1.569 nguoi. Téng sb
tién BHXH phai ndp trong nam la 35,950 ty ddng va duoc nop day du theo quy
dinh. Mtc tién lwong binh quén déng bao hiém 1a 5,933 triéu ddng/ngudi/thang.

10 thanh tyu ndi bét dat dugc trong nam 2024:

1)

2)

3)

4)
3)

T4 chirc thanh céng Pai hoi ddng cb dong va kién toan nhan sy Hoi ddng quan tri,
Ban kiém so4t, Ban diéu hanh va can b6 chii chét Téng cong ty nhiém ky 111 (2024-
2029).

Hoan thién nhiu Quy ché, Quy dinh quén trj ndi bd: Noi quy lao déng; Thoa uéc
lao ddng tap thé; Quy ché dan chi co s6 tai noi lam viée; Quy dinh chirc “nang,
nhiém vy cic don vi tryc thude; Quy ché Tién luong thién thuéng; Quy ché giao,
danh gia mirc d hoan thanh nhiém vy ctia CBNV .. va céc Quy dinh chdm lo doi
sbng NLD, chinh sach v6i NLD nghi huu, chuyén cong tac.

Quéc hoi thong qua chii trrong ddu tw “Dy 4n dudng sit tbe do cao trén truc Béc
- Nam” do TEDI 1a don vi Tu van ding dau lién danh thuc hién.

Hoan thanh c6ng tac khéo sat thiét ké va khoi cong mot sd Du 4n quan trong Quoc
gia phat trién kinh t& xa hoi nhu: Cao tbc Hoa Binh-M¢c Chau (Hoa Binh), céu
Nguyén Trai (Hai Phong), ciu Kénh Vang (Bic > Ninh), tuyén ndi cao téc Bién Hoa-
Viing Tau, cac cdu Thuong Cat, Héng Ha, Me S& qua séng Hong tai Ha Noi va
nhiéu dy 4n linh vyc Hang khong va Pudng sit.

Tring thau 02 Du 4n 16n: Cao tdc Hoa Binh-M¢§c Chiu va Hoa Binh — Son La
(doan qua tinh Son La), trong d6 c6 cau day vang Hoa Son nhip 550m ky luc Viét
Nam.

Doanh thu hgp nhét ctia Téng cong ty dat 1.370 1, bing 114% k& hoach.

100% cdng trinh giao thong cip dic biét va cap I &p dung md hinh quéan ly théng
tin cong trinh BIM trong khao sat thiét ké.
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b)

6) Du an cAu M§ Thu4n 2 do TEDI thyc hién KSTK dat giai thuéng FIDIC AWARD
2024.

7) 16 K§ su TEDI duge Téng LDLP Viét Nam ting Bing Lao dong séng tao.
8) T6 chirc thanh cong Hoi thi “Dd 4n xuit sic TEDI nam 20247,
9) TEDI dat TOP 30 “Doanh nghiép tiéu biéu vi Ngudi lao dong” nam 2024 va duge

Téng lién doan Lao dong Viét Nam ting Bang khen “Da c6 thanh tich xuét sic
trong viéc chdm lo doi song vét chét, tinh thin cho Nguoi lao dong”

10) Ung ho ddng bao 04 tinh mlen nui phia Bic bi thiét hai niing né do 1ii lut bi con
bdo s6 3 YAGI gdy ra véi tong sb tién 500 triéu dong.

. Tinh hinh tai chinh

Tinh hinh tai san:

Co céu tai san: Téng gia tri tai san thoi didm 31/ 12/2024 1a 1.296,531 ty dong, trong
do tai san ngan han 1.202,935 ty dong, chiém 92,8% tbng gia tri tai san, tai san dai han
93,596 ty dong chiém 7,2% tbng gia tri tai san.

+ Co cau tai san ngin han: (i) Phai thu ngén han 620,906 ty dong, chiém 51,6%; (i)
hang tén kho 336,781 ty dong (28%); (iii) tién va tuong duong tién 172, 888 ty dong
(14,4%); (iv) dau tu tai chinh ngan han 67,849 ty (5,6%); (v) tai san ngin han khac
4,511 ty dong.

+ Tai san dai han: (i) Gia trj con lai ctia TSCD 13 77,241 ty, chiém 82,5% tai san dai han;
(ii) Tai san dai han khac 16,355 ty dong (17,5%).

Tinh hinh no phdi tra:

No phai tra dén thoi diém 31/12/2024 12 937,314 ty ddng, bing 72,3% tdng ngudn vén.
Co cdu: (i) Ng ngdn han: 935,619 ty ddng (99,8%); (ii) N¢ dai han: 1,695 tj (0, 2%).
Von chi s& hitu thoi diém 31/12/2024 1a 359,217 ty dong, bang 27,7% téng ngudn
von.

Co chu: (i) Vén £g0p cua CSH 125 ty (34,8%); (ii) LNST chua phén phdi 122,848 ty

(34,2%); (iii) Loi ich ¢0 dong khong kiém soat 94,154 ty (26,2%); (iv) Vén khéc ciia chi so
httu 26,086 ty (7,3%), v.v..

3.

Hé sb no phai tra trén vbn chu s& hitu: 12 2,61 14n.
Nhiing cai tién vé co' cAu tb chire, chinh séch, quin Ij:
Vé co chu to chure: Cac don vi thuc hién tai co chu td chirc thong qua viéc tinh gian

bién ché, t chirc lai cac don vi san xult va cic phong quan ly ddm bao gon nhe, hoat
dong hiéu qua, tranh chdng chéo.

Vé chinh sach: Ban hanh va sira d01 cac quy che quy dinh quan trj ndi bd (Quy ché
Quén ly tai chinh; Quy dinh phan cip thdm quyen phé duyét quan tri doanh nghiép;
Quy dinh Ché d¢ hoi hop béo céo ciia Ban Diéu hanh; Quy ché Kiém toan ndi bo; Quy
ché Giao va danh gid mtrc do hoan thanh nhiém vy (Quy ché KPI); Quy dinh ndi dung
phéi hop giita Kiém so4t vién cua Téng cdng ty tai cong ty con véi Ban Kiém toan ndi
bd).

Vé quan ly: ting cudng cong tac kiém soat noi bo thong qua Ban kiém toan ndi bo;
tang cuong cong tac gidm sat vbn dau tu vao doanh nghiép khac thong qua viéc cir
Ngudi dai dién phan vén va Kiém soét vién cta Tong cOng ty tham gia va gitt chirc vu
Chu tich HPQT, Truong ban kiém so4t, Ban Didu hanh cac cong ty con.
K¢ hoach phat trién trong twong lai:
Cong tdc sin xuit kinh doanh
K& hoach san xuét kinh doanh nim 2025:
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Tong gié trj tai san: 1.250,000 ty ddng

Tbng doanh thu hop nhét: 1.260,000 ty ddng
Loi nhuén thuc hién truge thué hop nhit: 101,870 ty déng
Loi nhuan sau thué hop nhit: 81,451 ty ddng
Lai co ban trén ¢b phiéu (LNST/CP lwu hanh): 4.650 ddng/CP
Pau tu mua sim tai san cb dinh: 27,821 ty déng

Phdt trién thi truwong

Tiép tuc dbi mai phuong thirc quang b4, phat trién thwong hidu TEDI trén website,
Tap san KSTK, Brouchure, phwrong tién théng tin dai chiing, cac ban tin ngén, video
gi6i thidu du 4n, su kién ciia TEDI t6i cac Cha déu tu, cac S&, Ban, Nganh, dbi tac
nude ngoai, Nha dAu tu tu nhan, cac trudng hoc c6 chuyén nganh lién quan dé cac
thong tin v€ TEDI dugc tuyén truyén rong rai hon. Noi dung trang Web thuong xuyén

dugc cdp nhat dé cudn hit, phong pht hon nita va dong nhét gitra phién ban tiéng Viét
va tiéng Anh.

Tang cudng cdng tac tlep thi, m& rdng thi trudng, Cai tién hiéu qua hoat dong marketing.
Chuyén sau vé mot s6 san phim dic thi hogic mot sb thi trudng cé hidu qua.

Tang cudng ngudn nhén luc mot s& vi tri dé tdng nang lyc dAu thau canh tranh: Nhan
su thue hién céc du an Puong sit, buong st d6 thi, S4n bay; Cac k§ su c6 kha ning
tham gia thiét ké, gidm sat cac du an vén ODA tai Viét Nam, tai cdc nude khu vuc
ASEAN dam nhiém céc chirc danh Pdng chi nhiém dy 4n, tro Iy k§ su thuong tra.

Tang cuong k¥ néng 1ap HSQT, HSDT khi tham gia c4c du an du thiu quéc té.
Duy tri va phaét trién bén viing mdi quan hé voi cac d6i tac truyen théng cling nhu téng
cudng hop tac véi cac dbi tac méi dé tim kiém va tao ngudn cong viéc On dinh; Tich

cyc khai thac cac dy an PPP véi céc nha dau tu manh (trong va ngoai nudc), uu tién

tiép cin cac du 4n 16n nhu Pudng cao tc, Pudng sit, San bay, Quy hoach cang bién,
duong thuy ndi dia, v.v..

Thuong xuyén xem xét tmh wu tién déi voi phan khic thi trudng dd chon @& didu chinh
cho phut hop; Tlng budce xdy dyng va phat trlen sang mot s linh vuc khac nhu thuy
loi, nong nghiép va phat trién ndéng thén, ha tAng do thi - khu cdng nghiép, dién gio,
dién mit troi, v.v..

Cong tdc qudn tri doanh nghiép:

Tiép tuc hoan thién quy ché, quy dinh quén tri ndi bd.

Thudng xuyén danh gia ngudn nhan Iy, tinh gian bién che quén ly, nang cao hiéu qua
hiéu lyc quén ly, diéu hanh; Thyc hanh tiét kiém nhim tiét giam chi phi quan ly, ha gia
thanh san phdm; Thuc hién chuong trinh dao tao ning cao chit lwgng ngudn nhén luc.

Ap dung Quy ché KPI dé danh gid mirc do hoan thanh cong viéc clia can bd, ngudi lao
dong.

Cai t1en hi€u qua dleu hanh hoat dong SXKD nhim tao ra san pham co chat luong dap
ting tién d6 yéu ciu; Hop 1y hoé hé théng san phdm, mua thém phan mém md&i dé ting

dung cong nghé trong quan 1y, diéu hanh. Ap dung théng nhit hé théng quén ly thong
tin cdng trinh BIM.

Tiép tuc trién khai Chién lugc phét trién giai doan 2017-2026, chi dao thuc hién Ké

hoach hoat dong Nhiém ky III (2024 -2028) va cac muc tiéu chién lugc dén nim 2028.

Tang cudng cong tac quan ly von du tu tai cong ty con thong qua Ngudi dai dién phin

von: i) Thye hién tai co cau toan dién (cong tac to chirc can b9, quan tri doanh nghiép,

phat trién khoa hoc cong nghg, dao tao...) mot s6 cong ty con hoat dong kém hiéu qua

nhim tang hidu qua du tu vén, giam thidu rui ro tai chinh; i) Ra soét, danh gid va
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hoan thién hé thdng kiém soat ndi b, phong nglra rii ro ddi véi tht ca cac mat hoat
dong cua doanh nghié€p, ddc bi¢t 1a rtii ro phap 1y, rai ro trong hoat dong kinh doanh,
rii ro tai chinh vé thué, ng phai thu khé doi, t6n thit ~hang t6n kho, v.v.. ; iii) Kiém
so4t vé tiéu chudn, chat luong, gia ca ddi v6i san phdm dich vy dam bao t1nh thong
nhét trong toan Téng cong ty; iv) tiép tuc hoan thién phan mém FAST ONLINE dé
théng nhit chinh sach ké toan va quan ly hop ddng trong Tong cbng ty va cac cong ty
con; v) P& cir nhan su tham gia Hoi dong quan tri, Ban kiém so4t cua cac cong ty con
c6 thay dbi nhan sy trong cudc hop DPHDCD/HDTV thudng nién nim 2025.

5. Giai trinh ciia Ban Téng giam dbc ddi voi ¥ kién kiém toén (néu cé): Khong
6. Bdo cdo danh gia lién quan dén trich nhiém vé méi truong va xa hdi cia Tong
cong ty:

a) Panh gia lién quan dén cac chi tiéu moi truong (ti€u thu nude, nang lugng, rc
thai...): Str dung tiét kiém dién, nuéec. Khong cé rac thai gay 6 nhiém mai trudng.

b) DPénh gia lién quan dén van @& nguoi lao dong: Thyc hign t6t cac chinh sach chim
lo doi song vét chét va tinh thin cua nguoi lao dong, dém bdo cong an viéc lam,
thu nhap On dinh, moi truong lam viée dong thudn, chuyén nghiép, ludn cai thién
diéu kién co s& vat chét 1am viée, doi song tinh thdn cho ngudi lao dong.

c) Danh gia lién quan den trach nhiém ctia doanh nghiép d6i voi cong dong dia
phuong: Thuc hién tét chinh sach x3 hoi, quan tim dén céc hoat dong tur thién tai
dia phuong noi dong tru s& va cdc hoat dong vi cong ddng theo chuong trinh cua
Nha nuée: Tinh nguyén mua dong, Tinh nguyén mua he, ting ho ddng bao bj anh
hudng cla thién tai bio lut, ddng bao dan toc vung sdu, ving Xa, v.v . .. Ludn ¢6
trach nhiém cao vé6i cong ddng thong qua céc san pham dich vu hiéu qua, tiét kiém,
khong lam lang phi tai san xa hoi.

Iv. })ANH GIA CUA HOQI PONG QUAN TRI VE HOAT PONG CUA TONG
CONG TY:

Téng cong ty cung cac cong ty con da thuc hién ra soat cap nhat bd sung mot sé quy
ché quy dinh noi bd, néng cao hiu qua hi¢u luc quan ly dleu hanh ctia Hi dong quén tri va
Ban lanh dao don vi; t6 chire thue hién Chién lugc phat trién giai doan 2017-2026 theo dinh
huéng phat trién chung va thuc hién ké hoach hoat dong giai doan 2024-2029; thyc hién tai
co cau doanh nghiép, tdp trung x4y dung nguon nhan lyc ¢6 chit luvong, d6i méi diéu hanh va
quan tri doanh nghi€p, quan tdm chdm lo doi song Nguoi lao dong cling nhu dim bao quyén
loi cho cac c¢b dong.

Céc du an do Téng cbng ty thuc hién dam bao chat lwong, tién d6, dap img yéu cu
khach hang. Thuong hiéu, uy tin cia Téng cong ty tiép tuc duogc khang dinh, giit dugc tin
nhiém tr cdc khach hang va ddi tac. Cac don vi da duy tri va phat trién duoc thi truong, dam
bao tang truéng SXKD va hoan thanh vugt muc ké hoach nam 2024.

1. D4nh gia cia HPQT vé cac mit hoat dong ciia Tong cong ty, trong do c6 danh gia
lién quan dén trach nhiém méi truwedng va xa hoi:

Ban lanh dao diéu hanh d3 tap trung chi dao, bam sat Chuong trinh muc tiéu nam 2024,
kiém soat chi tiéu, tdng cuong cong tac tim kiém dy 4n mdi, dém bao chit Iuong, tién do cac
du 4n va an toan lao dong. Thuong hiéu TEDI tiép tuc duoc Chu dAu tu va khéach hang dénh
gia cao, giit vitng va nang cao uy tin tu vin du nganh trong linh vye thlet ké ha ting GTVT
Viét Nam. Bude déu hién thye hoa dinh huéng chién lugc tré thanh tu vén dat trinh do khu vuc
va qudc té thong qua trién khai cac du 4n ODA va thi truong nude ngoai (Lao, Solomon, ...).

Vé chi tiéu tai chinh: Tong gid tri tai san thoi diém 31/12/2024 dat 1.297 ty dong;
Doanh thu hgp nhét: 1.370 ty dong, loi nhuén hop nhit: 110 ty ddng, hoan thanh vuot muic
124% ké hoach da dugce Dai hoi dong cb déng thong qua diu nam. Hoi ddng quén tri danh
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gia day la nd lyc d4ng ghi nhan cia Ban didu hanh, Ngum dai dién phan Von nguoi lao dong
toan Téng cong ty trong d1eu kién khéi luong cong viée rit 16n, txen do gép; dap JUmg duge
tién d6 va chit luong yéu céu theo chu truong cta Chinh phu quyét ligt giai ngén dau tu cong
cac cong trinh trong diém quoc gia, ddc bi€t 1a du an dudng b cao toc Bic — Nam giai doan
2021-2025. Ban diéu hanh cén tiép tuc phat huy trong cong tac phat tnen thi truong, tim kiém
ngudn cong viée trong didu kién Chinh phu chuyen dich dAu tu cong vé cac dia phuong, quan
ly chi phi chat ché, thyre hanh tiét kiém, san xuét kinh doanh hi€u qua, dam bao dinh muc ty
suat loi nhuan sau thué trén doanh thu HPQT giao; ting ning suét lao dong va ting thu nhép
cho nguoi lao dong.

V& phét trién thi treong: Trong moi truong canh tranh gay gét ctia nhidu tu vn v&i chinh
sach giam gia sau, TEDI van gifr duge céc khach hang truyén thong ddng thoi mé rong dugc
sang cac Nha dAu tu PPP, c4c td chirc cho vay ODA, v.v... ky két dugc nhidu hop ddng co gia
tri lon, voi tong gié tri hop ddng ky két trong nam dat 1.485 ty dong. Pay 14 su nd luc vuot bac
cua Ban diéu hanh Téng cong ty va céc cong ty con trong cong tac marketing, tim kiém, phat
trién thi trrdng va ting cudng ning luc diu thiu.

Vé cong tac quan ly tai chinh va quén tri rai ro: C6 sy cai thién dang ké  trong cOng tac
tai chinh ké toan va quan ly hop ddng do trién khai 4p dung thdng nhét phan mém FAST
ONLINE trong Tong cong ty va cac Cong ty con tir nam 2022; cdng tac ddi chidu cOng no,
theo doi danh gia phén tich tudi no phai thu, phai tra, hang tdn kho dugc thyc hién thudong
xuyén nhim thu hodi cong ng, tan thu kinh phi, khong dé phét sinh cong ng kho doi, dam bao
ngudn kinh phi cho hoat déng san xuét kinh doanh; Kiém so4t vién cta Tong coOng ty tai cac
cong ty con phdi hop chit che véi kiém toan doc 14p thuc hién cong tac kiém tra, giam sat
hoat dong_ quan Iy diéu hanh, hé théng kiém soat ndi bd va cong tac tai chinh ké toan cua cong
ty con nham gidm thiéu rdi ro cho doanh nghiép v& moi mit, dic biét 14 rii ro vé tai chinh;
Ban kiém toan ndi b thue hién day @t ké hoach kiém toan n6i bd HPQT giao, ra soat, kiém
tra danh gia rti ro cac quy trinh kiém soat ndi bd, dam bao tinh hiéu lyc hidu qua cta cc quy
trinh quan 1y, diéu hanh ctia doanh nghiép.

Vé cong bd thong tin va ddm béo tinh minh bach: Téng cong ty da thuc hién cdng bd
théng tin theo diing quy dinh ctia Uy ban Chimg khoén nha nuéc dbi véi Cong ty dai ching
va clia S& Giao dich ching khoan Ha Nbi sau khi niém yét trén hé thdng giao dich ching
khoan UPCOM ké tir ngay 10/5/2022.

V& trach nhiém véi cdng df”)ng: Thue hién t6t cong tac xa hoi, tir thién, cham lo doi
sdng vét chét va tinh thin cho ngudi lao dong.

2. Danh gi4 ciia HDQT vé hoat dgng ciia Ban Tdng gidm ddc:

Ban Téng giam dbc thyc hién ddy di nhiém vu va quyén han theo ding quy dinh cta
Diéu 16 TS chirc va hoat dong ctia TEDI va phap ludt hién hanh. Hoi ddng quan tri thuc hién
chirc niang kiém tra, gidm sat cong tac didu hanh cia Ban Tong giam dbc thong qua céc bao
c4o nhanh hang thang, bdo cdo dinh k¥ hang quy/nim, bao cdo dot xult va béo céo truc tiép
cla Téng gidm dbc tai cac cude hop cia HPQT.

Téng giam dbc va cac Pho Tong gidm dbc, Nguoi dai dién phin vén tai cac cong ty
con ¢6 tinh than trach nhiém cao trong cdng viéc, c6 sy phan céng nhiém vu cu thé, duy tri td
chttc cac cude hop giao ban 1anh dao hang thang, giao ban san xuét hang quy, cac cudc hop
diéu hanh san xudt thudong xuyén dé c6 chi dao kip thoi, hidu qua, didu hanh dy 4n d4p tng
tién do, chit lvong yéu ciu ctia khach hang.

Ban Téng gidm doc thyc hién ding Chuong trinh myc tiéu de ra, tip trung phét trién
ddy du cac linh vue tu van ha tang GTVT gbm dudng b, dudng sit, hang khéng, cang va
giao thong duong thuy, phat huy the manh tr vin hang diu ha tang, ra quyét dinh kinh doanh
kip thoi, ndm bét co hoi, phat trién thi truong; thyc hién va trién khai dang cac Nghi quyét
cta Pai hdi ddng cb dong, Hbi ddng quan tri.
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Déanh gid chung, Ban Tong gidm d6c Tong cong ty va Ban Gidm dbc céc cong ty con
da hoan thanh va hoan thanh t5t chic - nang nhiém vy diéu hanh SXKD trong ndm 2024, dam
béo tuén thu phép luat Nha nudc, Piéu 18 Téng cong ty/Cong ty, thyc hién nghiém tac nghi
quyét PHDCD, HDQT va cic quy ché, quy dinh quan tri ndi bd cla doanh nghiép, hoan thanh
vuot mirc c4c chi tidu ké hoach PHDCD giao ndm 2024, bio toan Von dam bao tang thu nhip
cho nguoi lao dong, tang gia tri doanh nghiép va ¢b tirc cao cho cb dong.

3. Cic ké hoach, dinh hwéng ciia HDQT:
3.1 Ké hoach hoat dpng ciia Hpi dong qudn tri trong nam 2025

Chi dao, giam st cac hoat dong ctia Tong cong ty dam béo t1ep tuc on dinh va phat
trién, hoan thanh céc chi tiéu ke hoach ndm 2025 do Pai hoi dong cd dong giao; duy tri va
phat trién céc thi truong truyén thdng, mé rong thi truong tlem nang mdi, dac biét dén dau
thi truong ngan sach dia phuong theo chinh sich chuyén dich vén dau tu cong cuia nha nudc;
tung budc phat trlen thi truong ngoai nude theo chuong trinh hop tac véi 0CG (Nhat Ban);
LTEC (Lao); tiép tuc phat trién nganh nghé méi trong do6 tdp trung nguon luc @é dén dau
ngudn cong viée tir dy 4n Dudng sit tbe do cao tryc Béc Nam, cac du an sat do thi tai TP Ha
Noi, H6 Chi Minh; cac quy hoach cang san bay, TOD dudng sit, v.v..

Ting cudng cong tac kiém tra, kim so4t bao dam cho céc nghl quyet quyét dinh cua
Hoi ddng quan tri, quy dinh, quy ché ndi bd va cac chinh sch, phép ludt cia Nha nuée duoc
thyc thi va c6 hiéu luc trong Tong cong ty;

Tiép tuc chi dao thuc hién cong tac tai co cAu cong ty con, cling c6 v phat trién nhém
cdng ty trong d6 xé4c dinh thi trudng, nganh nghé theo dinh hudéng Kké hoach trung han 2024-
2029 da dugc DPHDCD thong qua; tap trung xdy dyng va phat trién ngudn nhan luc, ti vu
hoéa co cdu lao dong; hoan thién hé thong céc quy ché, quy dinh ndi bd phi hop véi tinh hinh
thuc té, quan tri doanh nghiép, phat trién khoa hoc cong nghé theo dinh huéng chuyén ddi sd,
dap (mg yéu ciu ngay cang cao ctia xa hoi noi chung va cia Téng cong ty néi riéng.

Tang cudng cong tac du béo, tiép tuc ning cao nang lyc quan tri tai chinh, ddm bao tai
chinh toan Tdng cbng ty an toan, hiéu qué; Chi dao kiém soat chit ché chi phi hoat dong cua
toan Tong cong ty, hach toan va kiém soat hiéu qua du 4n theo hop dong, hoan thién hé théng
kiém soat ndi b va tang cuong cong tac kiém toan ndi bo kiém soat rui ro trong m01 mat hoat
dong cua Téng cong ty: quan ly chat lugng, quan ly hop ddng, diéu hanh san xut, quan ly
vOn tai san, quan Iy ngudn nhén lyc, quan tri vin phong, v.v..

Chi dao td chtre x4y dung va thuc hién cac chuong trmh dao tao theo dinh hudng phat
trlen nganh nghe vamé rong thi trudng ctia Téng cong ty ra nude ngoai véi sy hd tro cla cac
c¢b déng chién lugc. Téang cuong cong tac dao tao nang cao trinh do nghiép vy, xdy dyng doi
ngii chuyén gia chii chdt, chuyén gia dau nganh, dat tiéu chuan tw vin quéc té;

Thyc hién céc chirc nang quan tri hoat dong Tong cong ty theo dung pham vi quyen
han va nhiém vu cia HDQT da dugce quy dinh tai Piéu 18 va cac quy dinh phan cap thim
quyen phé duyét tai chinh, quan tri doanh nghiép cua Téng cong ty. TS chirc cude hop bai
ho6i ddng cb dong thudong nién nim 2025 Téng cong ty tudn tha quy dinh tai Diéu 18 va phép
luat hién hanh.

3.2 Dinh huéng hoat dpng Tong cong ty nim 2025:
1) San xuét kinh doanh va phat trién nganh nghé:
(i) Hoan thanh cac chi tiéu v& San luong/Doanh thu/Loi nhuan dugec DPHPCD va
HbQT th6ng qua.
(i) Phat trién manh 'm& nganh dudng sit. Pua co cdu doanh thu nganh dudng sét chiém
15-20% trong téng doanh thu.

(iii) Tlep tuc khing dinh thuwong hiéu cdu dic biét 16n véi viéc tham gia cac cong trinh
cau dic biét 16n: Tk Lién, Thuong Cét, Cat Lai, Can Gid, Can Tho 2,..
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(iv) Phat trién nganh nghé,quy hoach d6 thi, d6 thi TOD; kién trac x4y dung cho cac
cong trinh ga dudng sdt, nha ga cang hang khong.
(v) Tham gia téi thiéu 02 dy 4n tai nudc ngoai.
2) Phat trién Iinh vire Pudng sit:
(i) Tang cudng lién danh, lién két vdi cac Tu van 16n, Nha dau tu/Tdng thiu 16n trong

va ngoai nudce dé tham gia c4c siéu du 4n: Dy 4n DSTDC trén tryc Bic Nam,
Pudng sit Lo Cai - Ha Noi - Hai Phong.

(ii) Chuin bi ngudn nhan lyc gop1 thu hat, tuyéq dung va dao tao nhéan luc cho cac
chwong trinh ddt phé phat trién giao thong quoc gia trong nim t6i, ddc biét 1a linh
vuc duong sit.

(iii) Ting budc thanh 1ap 02 bd phdn nganh dudng sat gdbm Puong sit téc do
cao/Pudng sit Qubc gia va Pudng st d6 thi.

3) Khoa hoc cong nghé va quan Iy chit lwong:

(i) T6 chic thanh cong Giai thudng sang tao KHCN TEDI 2025.

(i) Ung dung thiét ké theo md hinh BIM cho 100% cong trinh tir cép II trd 1én.

(iii) Nghién ctru va ting dung 1 quy trinh ddng bd ho4 thiét ké d& t6i da hoa ning suét
lao ddng.

(iv) Trién khai 16 trinh chuyén ddi so cua Téng céng ty va hoan thanh trong vong 02

nam (2025-2026), trén nguyén tic sé hod quy trinh lam viéc dé tang kha ning kiém
soét, ting ning suit lao dong.

(v) Dbimai cach thirc quan ly chit luong cong trinh va nghién ciru phat trién cho ph
hop véi su phat trién ctia KHCN hién nay.
4) Cong tac diu tw va quan ly tai chinh:

(i) Hoan thanh budce chudn bj diu tu dbi voi toa nha Trung Kinh. Chuén bi ngudn luc
dAu tu gdm vén cha sé hitu va vén vay cho viéc dau tu.

(ii) Tiét kiém chi tiéu, quan ly chdt ché nguon dAu tu, mua sém. Thanh 13p bo phan gia
tai phong TCKT aé tham muu quyet dinh gia, phén d4u tiét kiém 10% tir du toan
cac ngudn dau ti, mua sim. Phin dau tiét kiém 5% tir c4c chi phi chi tiéu thuong
xuyén cho céc viéc khong thuc su can thiét.

(iii) Xem xét quyén lgi bao hiém tét hon cho Nguoi lao dong.

5) Van hoa doanh nghiép
(i) Duy triva phat trién van hoa doanh nghiép dung dinh huéng st ménh, tim nhin va gia
tri c6t 161 da dé ra.

(i) Téng cudng giao luu thén thién, hai hoa gitta HDQT, Ban diéu hanh, cac don vi
thanh vién va céc k¥ su. X4y dung mdi trudng TEDI hon ca mdt noi 1am viée.

(iii) Phin déu giam thoi gian lam viéc ngoai gio, tdng chuong trinh sinh hoat ngoai
khoa, TDTT cho Ngudi lao dong nhdm nang cao stc khde va tinh thin doan két.

(iv) Tiép tuc phat huy vai tro phdi hop ciia céc td chirc doan thé chinh tri trong doanh
nghiép. T4 chirc thanh cong Dai h¢i Dang cac cip va Dai hoi XXIII Dang b6 Tong
cong ty. Phén déu tiép tuc dat Doanh nghiép tidu bidu vi Ngudi lao dong nam 2025.
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V. QUAN TRI CONG TY:

1. Hoi dong quén tri:

a) Thanh vién va co cau Hpi dong qudn tri:

5 5 s S6 lwgng chirc
Tyle | TYIESE | 3.nh thanh vien
Tham | sé hitu hiru C
ia b chiimg HDPQT nam giir
TT Ho va tén Chirc danh & A e tai cdc cong ty
dieu | phan khodan Kkh3 (kho
hanh | TEDI | khic cia | PPy cazgiy
o
(v) Lo con ctia TEDI)
1 | Pham Hiru Son Chu tich 8,499 - -
2 | Pao Ngoc Vinh Phé chu tich X 1,000 - -
3 | Mutsuya MORI Thanh vién - - -
4 | Db Thi Phwong Lan | Thanh vién - - 04
5 | Nhit Dinh Hoa Thanh vién ddc lap - - 01
b) Cic tiéu ban thupc HPQT:
(1) Té givp viéc HPQT:
TT Ho va tén Chirc danh
X 5 T6 truong — Thu ky cdng ty — Phu trach QTDN - Ngudi
L | NauyonCong Thm Cbng bd thong tin
2 | Tran Thi Thu Huong Thanh vién thuong truc, chuyén trach
3 | Chu Minh Hoi Thanh vién kiém nhiém
4 | Vo Hoang Ha Thanh vién kiém nhi€ém
5 | Truong Tiéu Giang Thanh vién ki€m nhiém
(2) Ban Kiém todn néi bé
TT Ho va tén Chirc danh
1 | Tran Thi Thu Huong Trudng Ban
2 | Nguyén Thi Minh Huong Kiém toan vién ndi bd
3 | Lé Thi Thay Hoa Kiém toan vién ndi bd
4 | Vii Huy Thong Kiém to4n vién nbi bd
(3) Ban Pdu tu:
TT Ho va tén Chirc danh
1 | Kim Diéu Quén Giam dbc
2 | Pang Huy Thanh Phé Giam dbc
3 | Phan Lé Binh Thanh vién kiém nhiém
4 | Pham Tram Anh Thanh vién kiém nhiém
5 | Vii Minh Nhét Thanh vién kiém nhiém
6 | Nguyén Thi Minh Nguyét Thanh vién chuyén trach

¢) Hoat dong ciia HDQT:
* Cdc cupc hop ciia Hji dé‘ng quan tri:
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TT | Thanhvién HDQT |  Chitcvu S‘:l:’a‘;z‘;l;’p TV 18 Ly do kg;“g tham
1 | Pham Hiru Son Chi tich HDQT | 5/5 100%
2 | Pao Ngoc Vinh PCT HDQT 5/5 100%
3 | Mutsuya MORI TV HDQT 44 100% | Bb nhiém 15/5/2024
4 | B3 Thi Phuong Lan TV HPQT 5/5 100%
5 | Nhit Dinh Hoa TV HPQT BL 4/4 100% | B nhiém 15/5/2024

Trong nim 2024, HPQT tb chtrc dugc 05 phién hop thuong ky va 01 phién hop thir
Nhét Nhiém ky IIT (2024-2029) dé xem xét, quyét dinh cdc vin dé thudc thim quyén cda
HDPQT véi sy tham gia ctia Ban kiém soat. Céc cudce hop duoc thyc hién theo ding trinh ty,
thi tyc quy dinh tai Luét Doanh nghiép, Pidu 18 Tong cong ty va céc quy ché lién quan; cac
ndi dung biéu quyét déu dat duge sy dong thuén cao.

Pé xem xét va giai quyét céc van dé thudc thim quyén ctia HDQT phat sinh gifta hai
phién hop, HDQT da t6 chirc 09 1an l4y y kién bang vin ban cia thanh vién HDQT. Vige tb
chirc 14y y kién thanh vién HDQT va ban hanh Nghi quyét dam bao thyc hién theo quy dinh
tai khoan 16, Piéu 35, Didu 18 Téng cong ty.

* Hop Dai hoi dong c6 dong thirong nién: Cude hop Pai hoi ddng cb  dong thudng nién
nam 2024 dugc t6 chirc vao ngay 15/5/2024. Bién ban hop, Bién ban kiém phiéu va Nghi
quyet PHDCP di duge cobng bd thong tin trong vong 24h theo quy dinh. HDQT da kip thoi
trién khai va hoan thanh Nghl quyét PHPCP sb 12 NQ/TEDI-PHPCD ngay 15/5/2024.

* Hop Dai héi dong cé dong bét thirong: Khong.

* Ldy y kién ¢é déng bang vin ban: Khoéng.

* Hoat dong gicdm sdt ctia HDQT doi véi Tong gidm doc:

HDQT thuong xuyén gidm sat hoat dong ctia Ban Téng gidm dbc va cac bd phén quan
ly khac nhim dam bao hoat dong cia Tong cong ty dugc an toan, tuén thu ding phap luat,

trién khai thuc hién theo ding cac Nghi quyét cia HDQT; tiép nhan thudng xuyén va day du
céc bdo cdo ctia Tong glam ddc. Cu thé nhu sau:

- Céng tac san xuit kinh doanh:

+ Giao chi tiéu ké hoach SXKD chi tiét nam 2024 cho Ban didu hanh Tong cong ty
sau khi c6 Nghi quyét PHDCD.

+ Giém sét thuc hién ké hoach SXKD va dénh gid Chuong trinh muc tiéu nam 2024.
+ Giao ban lanh dao hang thang v& cong tic didu hanh ciia Ban Téng gidm dde.
+ Xem xét danh gia viéc thuc hién ké hoach hang quy, 6 thang, 9 thang, nam trén co

s& Bao cdo dinh ky cua Tdng gidm dbc va tham dy cac cude hop giao ban san xuit
hang quy va téng két cong tac nam.

+ Luwa chon don vi kiém toan bdo céo tai chinh nim 2024; chi dao viéc 14p va kiém
toén béo cdo tai chinh ndm 2024.

+ Chi dao viéc 1ap ké hoach SXKD va x4y dung Chuong trinh muc tiéu nim 2025.
- Cong tac quan tri doanh nghiép:
+ Phé duyét thoi diém chét danh sach ¢d dong thuc hién quyén nhan ¢ tie nam 2023;
+ Ban hanh va stra d6i cac quy ché, quy dinh quén tri ndi bd: Quy ché Quan ly tai
chinh; Quy dinh phan cp thim quyén phé duyét quan tri doanh nghi¢p; Quy dinh

Ché d6 hoi hop béo cdo clia Ban Didu hanh; Quy ché Kiém toan ndi bo; Quy ché
Giao va danh gid mtrc d§ hoan thanh nhiém vu (Quy ché KPI).

+ Céc vin ban diéu chinh nhén sy Dai dién phan vén cia Tong cong ty tai cac cong
ty con va thay dbi ty 18 vén uy quyén cho Nguoi dai dién phan vén;
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+ D& ctr nhén sy tham gia Hoi ddng quan tri, Ban Kiém soat tai mot sb cong ty con;
+ Co céu td chire, can bd Tong cong ty Nhiém ky IIT (2024-2029);

+ Kién toan cac by phan truc thudc HDQT: T gitp viéc HDQT, Ban dau tw TEDI,
Ban Kiém toan ndi bo.

+ Cur ngudi Quan ly doanh nghiép, ngudi Diéu hanh doanh nghiép di cong tac & nude

ngoai.

+ Phé duyét nhan sy Ngudi dai dién ph,?m véq, Kiém soat Vién;v Pé cir nhan sy than;
gia HDQT, BKS cac cong ty con; thong nhat cac ndi dung d¢ NDDPYV bicu quyét
tai HPQT va PHDPCD Cong ty con.

* Hoat ddng ciia cdc tiéu ban thugc HPQT:

Té giup viéc HDQT: Tham gia diy di cac gu(}c hop cia HDQT, thyc hién ding chtic

nang giup viéc cho HDQT, dam bao viée t6 chire cac cude hop cia HDQT dugc thuc

hién dang theo thé thirc va cac Nghi quyet Quyet dinh cia HDQT dugc ban hanh phu
hop v&i quy dinh ctia Phap ludt va Diéu 18 ctia Tong cong ty

Ban Kiém toan noi bo: Thuc hién dung ké hoach kiém toan nédi b, tuan thi cac quy
dinh ctia Qu¥ ché Kiém toan ndi bg.

Ban PAu tu: Thyc hién ding chirc ning nhiém vu, quan ly dit va tai san trén dit, xay
dung k& hoach va to chirc thyc hién ke hoach dau tu xay dung co ban.

* Cdc Nghi quyét, Quyét dinh ctia Hoi dong qudn tri:

Céc Nghi quyét:
TT | S6 Nghi quyét Ngay Noi dung th(;Il‘lygl:iua
1 | 24.01 NQ-NK2 12/01/2024 | Thong qua nhan sy bd nhiém ké toan trudng 100%
(Liy ¥ kién bang APECO.
van ban)
2 | 24.02 NQ-NK2 28/02/2024 | Thong qua cac ndi dung chi dao NDDPV tai cac 100%
(Liy v kién bang cdng ty con bidu quyét tai cudc hop PHPCD
véan ban) thuong nién nam 2024.
31 )| 28 NQ-NK2/ | 22/03/2024 | Théng qua cac ndi dung sau: 100%
TEDI-HPQT - Cong tac SXKD: Céc chi tiéu tai chinh nam
(Hop thuong ky 2023; Quyét toan Quy tién lwong — tién
Quy 1/2024) thuong 2023; Phwong 4n phan phdi LNST
nim 2023; Quyét todn thu lao thanh vién
HDPQT, BKS va dy toan nam 2024.
- K& hoach t6 chirc hop PHPCD nhiém ky III
(2024-2029;
- P& 4n K& hoach hoat dong nhiém ky III (2024-
2029);
- K& hoach d4u tw nam 2024;
4 125.01 NQ-NK2 29/03/2024 | Thong qua k& hoach han mic tin dung nim 100%
(Ldy v kién bang 2024
van ban)
5 125.02 NQ-NK2 06/05/2024 Thong qua To trinh PHPCP vé danh s4ch tmg 100%
(L4y y kién bang vién bau thanh viéen HDQT, BKS Nhiém ky I1I
vin ban) (2024-2029) theo don d& ct, g ctr ciia cac cb
dong.
6 |01 NQ-NK3/ | 15/05/2024 | Biu Chu tich HDQT: Ong Pham Hitu Son 100%

TEDI-HPQT

Béu Ph6 Chu tich HDQT: Ong Pao Ngoc Vinh.
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TT

S6 Nghi quyét

Ngay

N¢i dung

Ty 1€
thong qua

(Phién Thir nhit)

B nhiém Tdng gidm dbc: Ong Pao Ngoc Vinh.

02  NQ-NK3/
TEDI-HDQT
(Thudng ky Quy
11/2024)

14/06/2024

1. Thong qua cong tic didu hanh:

- Két qua SXKD Quy 1/2024

- Du kién thyuc hién 6 thang dAu nam 2024

- Nhiém vy trong t4m 6 thang cudi nim

- Kién toan T4 cong b thong tin.

2. Théng qua co cdu td chire, can bd Nhiém ky

111/2024:

- Co céu t6 chirc: Gift nguyén. Xem xét thanh
1ap Trung tdm Tu vén phét trién khi da didu
kién.

- Ban diéu hanh: B nhiém lai 03 PTGD va 01
KTT. Xem x¢ét bd sung 01 PTGD nganh
Duong sit.

- Cén bd cha chbt: BS nhiém lai 88 nguoi

3. Thong qua cong tac quan tri ndi bd:

- Thoi gian tra ¢ tirc 2023: 01/8/2024

- Lya chon don vi kiém todn 2024: AASC

- Phén cong nhiém vu thanh vién HBQT

- Stra ddi bd sung Quy ché Quén ly tai chinh

- Ban hanh Quy dinh phan cip thAm quyén phé
duyet quan tri ndi bd doanh nghiép

- Bo nhiém nguoi phy trach quéan tri cong ty:
Ong Nguyen Cong Tam

- Kién toan T gitp viéc HBQT

- Kién toan Ban Dau tu TEDI

4. Théng qua chu truong dAu tu xay dyung kho

bii tap két vat liéu, thiét bi khoan.

5. Thong qua ké hoach phat trién linh vuc duong

sit va Chuong trinh hop tac TEDI-OCG trong

linh vuc duodng sit.

6. Thong qua Quy ché ph01 hop hoat dong
HDQT - Pang Gy — Téng gidm dbc.

100%

02.01 NQ-NK3/
TEDI-HPQT
(PLYK)

21/06/2024

- Kién toan T4 giup viéc
- Kién toan Ban Pau tu
- Kién toan T6 Cong bd thong tin

100%

03  NQ-NK3/
TEDI-HDQT

(Thuong ky Quy
111/2024)

20/9/2024

- Két qua SXKD 6 thang, UTH 9 théng, nhiém
vu trong tAm Quy 1V/2024

- Sira ddi b sung QC Quan ly tai chinh

- Ban hanh Quy dinh ché @ hoi hop, béo cdo
clia Ban diéu hanh

- Ban hanh Quy ché Kiém toan ndi bd

- Kién toan Ban Kiém toan ndi bd

- Théng qua chi truong ky két MOU gifta
TEDI va PACIFIC

100%

10

03.01 NQ-NK3/
TEDI-HDQT
(PLYK)

08/11/2024

Thong nhat ky két Hop dong trr van xay dung
Go6i thau sb 8 Dy an cao tbc Hoa Binh — Mdc
Chau (doan tuyén thudc dia ban tinh Son La)

100%
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TT | S6 Nghi quyét Ngay Noi dung th(;lr‘nygl:iua

11 | 04 NQ-NK3/ | 13/12/2024 | - Béo céo két qua hoat dong cua HPQT nim 100%

TEDI-HPQT 2024 & Chu(mg,trinh hoat déng ném 2025;
(Thuong ky Quy - Cong tac san xuat kinh doanh: Ket qua SXKD
1V/2024) 9 thang, UTH nim 2024, K& hoach SXKD,
Chuong trinh myc tiéu nim 2025

- Gi,ao dich nQi b véi cac cong ty con.

- K€ hoach kiém toan péi bff) nam 2025.

- Cong tac dai dién ,phén von.

- Ban hanh Quy ché KPI

- Céc Quyét dinh:

TT | S6 Quybtdinh |  Ngay Noi dung " OTn yg'ﬁua
1 | 05/QD-TEDI | 05/01/2024 | Nghi phép nim ctia TGD Pham Hitu Son 100%
2 | 06/QD-TEDI | 05/01/2024 | Nghi phép nim ctia PTGD B Minh Diing 100%
3 | 56/QD-TEDI | 09/03/2024 | Nghi phép ndm ctia TGD Pham Hitu Son 100%
4 | 57/QD-TEDI | 09/03/2024 | Nghi phép nim ctia PTGD D3 Minh Diing 100%
5 | 60/QD-TEDI | 11/03/2024 PDIéEggg Hoing Yan The oy lam NBDEV fal | 400,
6 | 61/QD-TEDI | 11/03/2024 | Ctt NDDPV tai HECO 100%
7 | 70/QD-TEDI | 22/03/2024 }2’(})15:9()iuyét KH hoat dong Nhi¢m ky III (2024-| 0,
8 | 72/QP-TEDI | 22/03/2024 ;izni‘g Ilfl‘le’n Ej‘fn ;gzjh“" oube hop BHBCB | 400
9 | 73/QD-TEDI | 22/03/2024 Eg;ngé%pcga&gﬁg‘ng tu cach €0 dong cude | 19094

10 | 81/QD-TEDI | 25/03/2024 | Phé duyét Quy ché Khoén san phim 100%

11 | 139/QD-TEDI | 15/05/2024 ?%%‘F‘yét KHSXKD nim 2024 Sip Cong 17 108 | e,
12 | 156/QD-TEDI | 22/05/2024 5{’,3?}5532@ DopNege Vinh lam TGRWrmgdY | 5150
13 | 185/QD-TEDI | 15/06/2024 | Thong qua co cu td chirc TEDI 100%
14 | 186/QD-TEDI | 15/06/2024 | B nhiém lai Ong B Minh Diing 1am PTGD 100%
15 | 187/QD-TEDI | 15/06/2024 | B4 nhiém lai Ong Nguyén Manh Ha lam PTGD 100%
16 | 188/QD-TEDI | 15/06/2024 | BS nhiém lai Ong Trin Quéc Bao lam PTGD 100%
17 | 189/QD-TEDI | 15/06/2024 | Bb nhiém lai Ba Tang Thi Thu Hién 1am PTGD |  100%
18 | 190/QD-TEDI | 15/06/2024 g;’d‘fgifn ‘t’r‘ii ;i iut-‘gén Cong Tam Nguéd phu | 5000
19 | 191/QD-TEDI | 15/06/2024 | Phan cong nhiém vy thanh vién HDQT 100%

20 | 193/QD-TEDI | 15/06/2024 | QY dinh phén cip tham quyén phé duyét quan | (0,

tri doanh nghiép

21 | 199/QD-TEDI | 15/06/2024 | Quy ché phdi hop Pang-HPQT-TGD 100%

22 | 329/QD-TEDI | 21/06/2024 | Kién toan nhan sy T gitp viée 100%

23 | 330/QD-TEDI | 21/06/2024 | Kién toan Ban Dau tu 100%

24 | 423/QD-TEDI | 20/09/2024 | Ctt TGD di cong tac TQ cing B6 GTVT 100%

25 | 439/QD-TEDI | 20/09/2024 | Nang luong sém cho KTT TTT Hién 100%

26 | 448/QD-TEDI | 26/09/2024 | Quy dinh ché d6 hoi hop, béo cdo ciia BDH 100%
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£ £, e . As Ty 1€

TT | S0 Quyet dinh Ngay Noi dung thong qua

27 | 449/QD-TEDI | 26/09/2024 | Stra dbi Quy ché Quén ly tai chinh 100%

28 | 450/QD-TEDI | 26/09/2024 | Ban hanh Quy ché Kiém toén ndi bd 100%

29 | 451/QD-TEDI | 26/09/2024 | Kién toan Ban Kiém toan ndi bd 100%

30 | 527/QB-TEDI | 16/12/2024 Quy dinh ndi dung phdi hop gifta KSV ctia TEDI 100%
tai céc cong ty con va Ban Kiém toan ndi bd

31 | 528/QP-TEDI | 16/12/2024 | K& hoach kiém toan ndi bd nim 2025 100%
Ban hanh Quy ché Giao va danh gid mirc ¢ hoan o

32 | 529/Qb-TEDI | 16/12/2024 thanh nhiém vu (Quy ché KPI) 100%

d) Hoat dﬁng cia thanh vién Hpi dong quan tri djc lgp:
Co chu HPQT bao gdm 1/5 thanh vién HPQT la thanh vién doc. Trong nam vira qua,
thanh vién doc 14p HDQT da hoat dong theo chirc ning nhiém vu quy dinh tai Diéu 1€, cy thé:
- Giém sat hoat dong ciia HPQT. Két qua giam st cho thdy:

+ Béo c4o tai chinh ban nién dugc soat xét va Bao cdo tai chinh nim dugc kiém toan
doc 1ap va cong bd pht hop v6i chudn muc ké toan va cac quy dinh cia phép luét
hién hanh. Béo céo tai chinh dugc 14p phan 4nh hop ly, trung thuc tinh hinh tai
chinh ctia TEDI.

+ Céacnghi quyet quyét dinh duogc ban hanh hop 1€, dung thAm quyén va tudn thi ché
do cong b thong tin dbi v6i cong ty niém yét.

+ Congty kiém toan dugc Iya chon dam bao d9 tin cdy, trung thyc, tudn thi thoi han
kiém to4n, tuan thu cac quy dinh vé nghé nghiép, dam bao tinh doc lap, khach quan
khi dua ra cac y kién kiém toan.

- Nhan dién va tu vén cho HPQT cach thire td chire, hoat dong KTNB phu hop véi quy
dinh phép ludt méi, thong 1¢ thi trudng va nhu cau quan tri ciia TEDL.

- Déam nhiém vai trd giam sat hoat déng ctia Ban Kiém toan ndi bd va thuc hién chirc
ndng nhiém vy theo phéan céng cuia HDQT.

e) Danh sdch cdc thanh vién HDQT c6 chikng chi dao tao vé qudn tri cong ty:

- Ong Pham Hitu Son: Chung chi CEO

- Ong Pao Ngoc Vinh: Chung chi CEO

- BaD4 Thi Phuong Lan  Thac s§ Quan tri kinh doanh (MBA)

- Ong Mutsuya MORI Thac s§ Kinh té

- Ong Nhit Pinh Hoa Chting chi QTCT s6 10/QDD-TTCN ngay 31/7/2013

Céc thanh vién HDQT, Ban Pidu hanh tham gia chwrong trinh vé quan tri cong ty trong
nam 2024: Tap hudn v& Quan trj rai ro trong Doanh nghiép.

2. Ban kiém soat:
a) Thanh vién va co cdu cia Ban kiém sodt:

Chuvén Khong | Ty 1€ sé hitu | Ty I¢ s& hitu
TT Ho va tén Chirc danh trziZh chuyén ¢6 phin chirng khoén
trach TEDI (%) | khac ctia TEDI
1 | V3 Tung Hung | Trudng ban X - -
2 | Ng6 Nam Ha Thanh vién X 0,068 -
3 | Phan Lé Binh Thanh vién X - -

b) Hoat dong ciia Ban kiém sodt:
* Ddnh gid két qua hogt dpng ciia cdc thanh vién trong Ban kiém sodt:
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- Ong Vo Tung Hung - Truéng ban: Thuc hién cong viéc cia Trudng ban theo quy
dinh va phan cong nhiém vu trong Ban kiém soat; Xay dyng va dleu hanh thyc hién ké hoach
cia BKS; tham gia ddy du cac cudce hop do Hoi ddng quan tri t8 chirc, cac cude hop cuia Ban
kiém soét va cac cong tac khéc theo quy dinh; Giam sat hoat dong cia HDQT/BPH; Thim
dinh Bdo céo tai chinh riéng va va BCTC hop nhit;

- Ong Ng6 Nam Ha - Thanh vién: Thuc hién cong viéc theo quy dinh va phén cong
nhiém vu trong Ban kiém so4t; Gidm sat hoat dong cia HDQT/BDH; Thim dinh B4o cdo tai
chinh riéng va BCTC hgp nhét; Tham gia cac cude hop ctia Hoi ddng quén tri; thu ky céc
cudc hop ctia Ban kiém soét va cac cong tac khac theo quy dinh.

- Ong Phan L& Binh - Thanh vién: Thyc hién cong viéc theo quy dinh va phan cong
nhiém vu trong Ban kiém soat; Gidm sat hoat dong cua HDQT/BDH; Tham dinh Béo c4o tai
chinh riéng va BCTC hop nhét; Tham gia cac cudc hop ctia Hoi ddng quan tri, Ban kiém so4t
va cac cong tac khéac theo quy dinh.

Danh gia két qua chung: Hoat dong gidm sat céc chuyén dé c6 tinh chat chidu sau, c6
y kién de xuét trong hoat dong quan ly g1up cho HDQT/BBH théng qua céc cudc hop; hoan
thanh t6t nhiém vu va khong c6 thanh vién nao vi pham quy ché.

* Cdc hoat dong ciia Ban Kiém sodt:

Trong nim 2024 Ban kiém so4t tb chirc 03 cudc hop:
- Phién hop thudng ky 6 thang ddu nam 2024:
+ Tong két hoat dong BKS nidm 2023;
+ Tham dinh B4o céo tai chinh Cong ty Me va B4o c4o hop nhit nam 2023;
+ Thao luan, thng nhét danh sach cac don vi kiém toan ddc 1ap thuc hién cong
tac kiém todn cic B4o c4o tai chinh nim 2024 d& trinh Dai hoi dong cb dong
tai cugc hop thuong nién nam 2024,
- Hop Phién thir Nhét, Ban kiém so4t Nhiém ky III (2024-2029):
+ Béu Trudng Ban kiém soat;
+ Phan cong nhiém vu céac thanh vién Ban kiém so4t.
- Phién hop thudng ky 6 thang cudi nim 2024:
+ Tham dinh Béo céo tai chinh 6 thang nam 2024;
+ Danh gia hoat dong Ban kiém soét trong nim 2024

* Hoat dong gidm sdt ciia BKS:

Ngoai cac ndi dung tai cudc hop néu trén, Ban kiém soét thyc hién nhiém vu theo chirc
ning va nhiém vu duoc quy dinh tai Didu 16 T4 chuc va Hoat dong ctia Téng cong ty dé giam
séat hoat dong cua HPQT va Ban Tong Giam ddc trong viée thue hién cac Nghi quyét cia Dai
héi ddng cb dong va HPQT, cy thé nhu sau:

- Tham giahop DPHDPCD thudng nién nam 2024 va Hoi nghi Nguoi lao dong nim 2024.

- Tham gia 04 cudc hop thuong ky nim 2024 ciia HDQT.

- Giam sat hoat dong va viéc tudn thu theo quy dinh cta phép luét va Diéu 18 601 vOi
HPQT, Ban Tdng giam dbc; viée quan ly va thyc hién cac chi ti€u san xuét kinh
doanh, lgi nhuén nim 2024 theo Nghi quyét Dai hoi dong cb dong da dé ra.

- Thém tra tinh hop 1y, hop 16 va cin trong trong t6 chirc cong tac ké toan, théng ke,
lap cac Bdo cdo tai chinh hang quy, Béo céo tai chinh 6 thang ndm 202 da dugc soét
xét boi kiém toan doc lap; xem xét cac y kién ngoai trir anh huéng dén chit lugng
B4o c4o tai chinh cong ty (néu co).

- Céc nhiém vy khéc theo quyét dinh cia PHDCD va quy dinh ctia Didu 18, quy dinh
hoat dong Ban kiém so4t TEDI.
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* Két qud gidm sdt hoat dpng ciia Hpi dong qudn tri
- Két qud thiee hién: Hoi ddng quan tri da tién hanh 04 cudc hop dinh ky, 01 cudc hop
bat thuong (Phién tht Nhit Nhiém ky III (2024 -2029)) va 09 14n lay ¥ kién thanh vién HDQT
bang vin ban tuan thi quy dinh tai Piéu 18 To chirc va Hoat dong ctia Tong cong ty dé trién khai
cac ndi dung theo Nghij quyét Pai hoi dong cb dong

Thuong xuyén chi dao, gidm sat hoat dong ctia Ban diéu hanh Tong cong ty; Nguoi
bai dién phan vbn, Kiém soat vién ctia Tong cong ty tai cac cong ty con nhim dam béo hoat
dong cla Tong cong ty tudn thi phép luat, trién khai thyc hién ding cac Nghi quyét cia Dai
hoi dbdng cb déng, Hoi ddng quan tri Tong cong ty.

- Y kién ctia Ban Kiém sodt: Trong ndm 2024, Ban kiém soat khong nhén duge bt ky
don thu, khiéu kién c6 lién quan dén bit ky thanh vién nao trong Hoi ddng quan trj.

Hoi dong quan tri TEDI thyc hién theo trach nhi¢m, nghia vy cla minh theo quy
dinh cta phap luit.
* Két qud gidm sdt hoat dpng ciia Ban Piéu hanh
- Két qud thwe hién: Ban kiém soét thuc hién danh gid hoat dong cua Ban Téng Gidm
ddc dwa trén cac két qua didu hanh hoat dong san xuét kinh doanh ciing nhu tinh

tuan thi cac quy dinh phép luat va Pidu 18 Tdng cong ty trong cac hoat dong van
hanh thuong xuyén.

Ban Tong giam dbc da trién khai va thue hién tdt cac ndi dung, chi tidu trong Nghi

quyét Pai hoi dong cb dong thudong nién va Nghi quyét cia Hoi ddng quan tri ndm
2024,

- Y kién ctia Ban Kiém sodt: Trong nim 2024, Ban kiém soat khong nhan dugc bit
ky don thu, khiéu kién c6 lién quan dén bit ky thanh vién nao trong Ban Téng giam
ddc Tong cong ty.

Cac chi ti€u SXKD nam 2024 vuot ké hoach nam. Ban didu hanh thuc hién ding

c4c nghi quyét, quyét dinh cia PHDCD va HDQT.
* Sw phdi hop hoat djng gika BKS doi voi hoat dpng ciia HDQT, Ban Diéu hanh va

cdc cdn by qudn ly khdc:
- Thudng xuyén tham gia cAc cudc hop Hoi dong quén tri va 14y y kién thanh vién HPQT
béng vin ban.

- Ban kiém soat ctr dai dién tham gia Hoi nghi Ngudi lao dong ndm 2024 dé nim bét
thdng tin vé cong tac didu hanh san xuét cia Ban diéu hanh va c4c cén bd quén ly khéc.

- Tham gia Hoi nghi tp hudn Quan tri rii ro do Hoi ddng quén trj td chirc.
- Bankiém soat da nhan duoc sy hd tro, hop tac tir HPQT, Ban diéu hanh Téng cong ty
trong qué trinh thyc hién nhiém vy.
* Két qud thdm dinh cdc Bdo cdo tdi chinh
Trén co s& thAm dinh lai cac B4o cdo tai chinh ndm 2024 cia Tong cOng ty da 1ap va

duge kiém toan bai Cong ty TNHH Hang Kiém toan AASC, Ban kiém soat ¢6 nhiing danh
gid nhu sau:

- Théng nhat véi cac Bio céo tai chinh ndm 2024 cta Téng cong ty da duge kidm
toan béi Cong ty TNHH Hang Kiém toan AASC; :

- Y kién kiém toan: B4o cdo tai chinh riéng va Bao cdo tai chinh hop nhét da phan
anh trung thyc va hop ly trén céc khia canh trong yéu tinh hinh tai chinh cta Téng cong ty tai
ngay 31/12/2024 cling nhu két qua hoat dong san xuét kinh doanh va tinh hinh luu chuyén
tién té trong nim tai chinh, phtt hgp v6i Chudn myc ké toan, Ché do ké toan doanh nghiép
Viét Nam va céc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.
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Tai thoi diém 31/ 12/2024, céc chi tiéu co ban dugc thé hién trén Béo céo tai chinh riéng

(bao gom Véin phong Tong Cong ty, Cong ty tw van thiét ké kién tric xdy dung, Chi nhdnh
tai TP H6 Chi Minh) va Béo céo tai chinh hop nhét Tng cong ty, nhu sau:

a. Ve két qua kinh doanh:

DPon vi tinh: triéu dé‘ng

et Nim 2024 TH2024/ | TH/KH
TT Chi titu Th;-‘(fzg‘g“ TH2023 | 2024
Ko M | | %
I | BCTC hop nhit
1 | Téng doanh thu 1.493.108 | 1.200.000 | 1.370.260 01,77 | 114,19
s | TN 8 thiue Tigp mha 71.415 51.045 63.559 89,00 | 124,52
cta cd dong Cty me
3 | EPS (ddng/ CP) 4281 4.084 5085| 118,78 | 124,51
IT | BCTC riéng Cty me
1 | Téng doanh thu 744677 | 550.000| 678.814 01,16 | 123,42
5 | LN sau thus trén BC 62.880 | 46673 | 56.882| 9046 | 121,87
Cty me

b.  Vé co ciu Tai sdn va Ngudn von tgi ngay 31/12/2024

DPon vi tinh: triéu déng

Co Hop nhit
TT Chi tiéu = SO I W W o
So tien Ty trong (%) So tieén Ty trong (%)
1 | Téng tai san 688.380 100,00 1.296.531 100,00
A | Tai san ngén han 561.484 81,57 1.202.935 92,78
B | Tai san dai han 126.896 18,43 93.596 T.22
2 | Tong ngudn vén 688.380 100,00 1.296.531 100,00
A | No phai tra 474.702 68,96 937.314 72,29
Al | No ngén han 473.737 68,82 935.619 72,16
A2 | No dai han 965 0,14 1.695 0,13
B | Vén chil s& hitu 213.678 31,04 359.217 27,71
c.  Mpt so chi tiéu vé hé sé kha néng thanh todn ciia Bdo cdo tai chinh hop nhit:
TT Kha nang thanh toan bVT Nam 2023 Nam 2024
1 | Kha ning thanh toan tng quat Lan 1,39 1,37
2 | Kha ning thanh to4n hién hanh Lan 1,28 1,29
3 | Kha nang thanh to4n nhanh Lin 0,91 0,93

d.  Nhin xét, ddnh gid vé tinh hinh tai chinh:
~ Qua phén tich cac s lidu trén Bo céo tai chinh nim 2024 cho thay:
- Tinh hinh tai chinh cia Téng cong ty 6n dinh va c6 sy tang trudng, céc chi tiéu vé
doanh thu, 1gi nhuan déu vugt ké hoach dé ra;
- 86 liéu B4o cao tai chinh thé hién su cén ddi vé tinh hinh tai san véi ngudn vén

trong hoat dong san Xuét kinh doanh cua Téng cong ty, tai san dai han luén duge

dam bao dau tu bang ngudn v6n dai han, tai san ngin han dam béao thanh toan du
cac khoadn ng ngan han;
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Heé s6 kha ning thanh toan: déu dugc dam bao. Tién va céc khoan diu tu ngén han
chiém ty trong kha cao trong co cau tai sn nén tinh hinh thanh khoan ctia Téng
cong ty thudong xuyen duy tri kha tét.

* Bdo cdo ddnh gid vé cdc giao dich lién quan
Tdong cbng ty da thuc hién bao cdo ddy du cac noi dung va giao dich véi cdc bén lién
quan theo ding quy dinh phap luét.
* Ké hoach hoat dpng ciia Ban kiém sodt nim 2025:

Trén co s6 chire néng, nhiém vy duge quy dinh tai Piéu 18 TEDI, Ban kiém soat thdng
nhét x4c dinh trong t4m ké hoach hoat dong ndm 2025 nhu sau:

Giam sat viéc tuan thu Didu 18, thuc hién Nghi quyet cua PHDCD nam 2025;
Tham dy cac cudc hop ctia Hoi déng quan tri dé nim bét tinh hinh quén tri cia Téng
cong ty;
Thim dinh tinh trung thyc, hgp ly ctia Béo céo tai chinh ban nién va ca nim;

Cép nhét cac ché d0, chinh sach méi ban hanh dé nang cao trinh do chuyén mén
nham d4p tng yéu ciu cdng viéc dugc giao;
Cac nhiém vy khéc theo quy dinh cia phap luat.
3. Cac giao dich, thu lao va cac khoan loi ich cia HDQT, BKS va Ban Téng giam dbc:
a) Lwong, thudng, thi lao, cdc khodn lgi ich:

TT Ho va tén Chite danh Thu nhap Ghi cha
nam 2024
I. | Hji ddong quan tri 4.389.263.604
o g . Mieén nhiém ngay
1 | Hitoshi YAHAGI Chu tich HBQT 310.890.000 15/5/2004
Gém thu lao, tién
thuong thanh  vién
2 | Pham Hftu Son Chu tich HDQT 1.851.171.363 HDQT va tién hIO’ng,
tién thuéng thanh vién
Ban TGP
Gom tht lao, tién
Pho6 Chu tich thuong thanh  vién
3 | Pao Ngoc Vinh HDQT, Téng giam | 1.670.382.241 HbQT va tién luong,
dbe tién thuéng thanh vién
Ba}n TGD
~ TN \ \ " B6  nhiém  ngay
4 | Nhit Binh Hoa Thanh vién HDQT 97.700.000 15/5/2004
5 | D8 Thi Phuong Lan | Thanh vién HDQT 364.920.000
. \ ‘n B6 nhiém  ngay
6 | Mutsuya Mori Thanh vién HBQT 94.200.000 15/5/2004
II. | Ban Kiém soat 1.525.977.802
~ s \ B0  nhiém  ngay
1 | V6 Tung Hung Truéng BKS 74.150.000 15/5/2004
\ . Mién nhiém ngay
2 | Mach Thanh Toan Trudng BKS 178.020.000 15/5/2004
Gém thu lao, tién
Thanh vién BKS, thudng thanh vién
3 | Ngbé Nam Ha Phé phong Quan ly 842.953.965 | BKS va tién luong,
kinh doanh

thuéng ph6é phong
Tdng cong ty.
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TT Ho va tén Chitc danh Thu nh3p Ghi chi
nam 2024
AT s n B6 nhiém  ngiy
4 | Phan Lé Binh Thanh vién BKS 66.000.000 15/5/2004
Mién nhiém ngay
15/5/2024.
Thanh vién BKS, Gom thu lao, tién
5 | V6 Hoang Anh Trudéng phong 364.853.837 | thuong thanh  vién
QLCL&NCPT BKS va tién luong,
thuéng Trudng phong
Tong cong ty
III. | Ban Tong giam doc 5.567.447.185
1 | B8 Minh Diing Ph6 Téng gidm dbc | 1.444.843.224
Nguyén Manh Ha Phé6 Téng giam dbc | 1.297.936.544
3 | Tran Qubc Bao Ph6 Téng giam dbc | 1.154.285.176
Téng cong 9.812.306.350

b) Giao dich co phiéu cia co dong ngi b va ngwoi lién quan:

* Giao dich c6 phiéu ctia co dong ndi by va nguoi cé lién quan: Khong

* Giao dich c¢b phiéu ciia ¢6 dong 16n: Khong
¢) Hop dong hodc giao dich vdi ¢ dong npi bj:
(Thong tin vé hop dong, hodc giao dich dd duoc ky. két hodc da duoc thuce hién trong ndm
voi Tong cong ty cdc cong ty con, cdc cong ty ma To ong cong ty ndm quyen kiém sodt, cua
thanh vién Hoi dong quadn tri, thanh vién Ban kiém sodt, Tong Gidm déc, cdc cdn bo quan ly
va nhitng nguoi lién quan t6i cde doi twong néi trén): Giao dich cia Tdng cong ty véi cac
cong ty con 1a ngudi c6 lién quan ciia ngudi ndi bd Tong cong ty trong ndm 2024:
Pon vi tinh: triéu d&ng

Cung cip dich vu cho céng ty con Coéng n¢
5 HD Cho In
TT C"c'(‘)ity Phu | dich | thue | Dién | oo | n d?fﬁ' 31.1 Phii | Phai
tw von vu tru | nwéc ho thu tra

chung | s& so
1 | RECO 1.835 169 938 226 - - 3.373 1.808 | 2.926
2 | HECO 4.103 425 | 2.207 431 | 1.862 | 160 - 740 | 4.552
3 | PORT 1.114 117 | 1.062 176 - - 11.143 7.514 | 1.489
4 | GIC 1.037 69 - - -| 36| 25.526| 2.345| 5.177
5 | BRITEC 3.828 331 333 | 1.051 276 | 24 330 1.645 711
6 | WECCO 797 67 75 5 - 1| 10.627 | 2.894| 1.597
7 | TECCO2 2.956 265 - - 28| 35 - 273 342
8 | TEDCO4 536 51 - - - - 2.850 130 864
9 | TECCOS 2.104 126 - - - 21 2.573 2322 1.599
10 | APECO 1.054 127 - - - - - 4.582 -
Téng cong | 19.364 | 1.747 | 4.615 | 1.889 | 2.166 | 276 | 56.422 | 24.253 | 19.257

d) Ddnh gid viéc thwe hién cdc quy dinh vé quan tri cong ty:
CoOng tac quan tri cong ty clia Tong cong ty tuan thi dung quy dinh ctia Luét Doanh nghiép
n6i chung va Luat Chirng khoan ddi vé6i cong ty dai chiing néi riéng.
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VI. BAO CAO TAI CHINH HQP NHAT NAM 2024
1. Y kién ciia kiém toan doc lap:

B4o c4o tai chinh hgp nhat nim 2024 cla Tong cong ty da dugc kiém toan béi Cong
ty TNHH Hang Kiém toan AASC. Y kién cia Kiém todn doc 14p nhu sau:

“Theo Y kién ctia ching 161, Bdo cdo tai chinh hop nhat da phan dnh trung thyc va hop
Iy, trén cdc khia canh trong yéu tinh hinh tai chinh cia To ong cong ty Tu van thiét ké Giao
thong van tdi tgi ngay 31 thang 12 ndm 2024, ciing nhu két qua hoat déng kinh doanh va tinh
hinh lvu chuyen tién té trong ndm tai chinh két thiic cing ngay, phit hop voi Chudn muec ké
todn, Ché dé ké todn doanh nghiép Viét Nam va cdc quy dinh phdp 1y cd lién quan dén viéc
ldp va trinh bay bdo bdo cdo tai chinh hop nhat”.
2. B#o c4o tai chinh hop nhat nim 2024 da dwgc kiém toan:

Béo c4o tai chinh hop nhit nim 2024 da dugc kiém toén va dugc cong b6 théng tin
ngdy 2-43/2025 tai dia chi Website www.tedi.vn ctia TEDI, bao gdm céc bao cdo sau (kém
theo):

1) Béo céo cua Ban Téng giam dbc;

2) Béao céo kiém toan doc 1ap;

3) Bang cin dbi ké toan hop nhét;

4) Béo c4o két qua hoat dong kinh doanh hop nhét;
5) Béo céo luu chuyén tién t& hop nhét;

6) Thuyét minh bao céo tai chinh hop nhét.

Tran trong!
N";’q’;”!ﬁ’{-‘ XAC NHAN CUA DAI DIEN THEO
- u trén;
. HDOT TEDL(bo): PHAP LUAT CUA TONG CONG TY
- BKS TEDI (b/c); ”\I'DNQS GIAM POC
- Website TEDI (CBTT); / ; N\

- Ban Tépg giam dbce;
- Ban Kiém toan ndi b (th/h);
- Luwu: VT, TCCB-L,

/
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TRANSPORT ENGINEERING SOCIALIST REPUBLIC OF VIETNAM

DESIGN INC. Independence - Freedom - Happiness
No: 960 /BC-TEDI Hanoi, March 28th 2025
2004 ANNUAL REPORT

TRANSPORT ENGINEERING DESIGN INC.

To: State Securities Commission

I. GENERAL INFORMATION.
1. General information:
- Trading name: Transport Design Consulting Corporation
- Abbreviation: TEDI
- Business registration certificate number: 0100107839
- Charter capital: 125,000,000,000 VND (One hundred and twenty-five billion VND)
- Owner's equity: 125,000,000,000 VND (One hundred and twenty-five billion VND)
- Address: No. 278, Ton Duc Thang, Hang Bot Ward, Dong Da District, Hanoi City
- Phone: (84-24) 38514431/32/33/34; Fax: (84-24) 38514980
-  Website: www.tedi.vn
- Stock code: TED
- Establishment and development process:

Transport Engineering Design Corporation - JSC (TEDI) today, formerly known as the
Design Institute, was established on December 27, 1962 under Decision No. 1478/QD of
Ministry of Transport on the basis of merging the Waterway Engineering Design Institute and
the Railway Engineering Design Institute. Over the past sixty years, the organization and
operation method of the Corporation have been rearranged and changed in accordance with
the requirements and tasks of each development period and the process of reorganizing and
innovating state-owned enterprises in each period. Since its establishment, Transport
Engineering Design Inc. has changed its operating model and organizational structure for
several times, of which 10 important milestones can be distinguished.

1) Institute of Design (1962 - 1974)
2) Institute of Transport Design (1975 - 1981)

3) Institute of Transport Design and Institute of Waterway Survey and Design (1981-
1982)

4) Institute of Transport Design (1982 - 1991)

5) Transport Survey and Design Company (1991 - 1995)

6) Transport Engineering Design Corporation (1996 - 2002)
7) Acquiring new member units (2003 - 2004)

8) Privatizing member companies, the Corporation operating under the Parent
Company - Subsidiary Company model (2004 - 2007)

9) Parent Company - Transport Engineering Design Inc. (2007 - 2013)

10) Transport Engineering Design Inc. - JSC (from June 3, 2014 to present).
- Outstanding achievements:

1) Hero of Labor Title 2013

2) First Class Independence Medal of Laos PDR in 2015
1



3) Second Class Labor Medal of the Royal Government of Cambodia in 2015
4) Ho Chi Minh Medal 2007
5) First Class Independence Medal 2002
6) Second Class Independence Medal in 1997, 2007
7) Third Class Independence Medal 1987
8) Labor Medal, First Class, 1983, 2nd time, 2013, 3rd time, 2018
9) Third Class Labor Medal 2022
10) Second Class Labor Medal for Trade Union organization in 2007
11) Awards for science and technology, quality projects, etc.
12) Title of typical enterprise Integration and development
13) Title of Typical Enterprise for Workers 2018-2024
14) Thang Long Cup 2022.
2. Business lines and areas:
2.1 Business lines:

1) Architectural and engineering activities and related technical consultancy - Sector
code 7110 (main)

- Design and construction of bridges, tunnels and roads.

- Design of port and waterway works.

- Design of railway and road works.

- Technical infrastructure design.

- Urban planning consultancy, urban design, architectural design.
- Design of civil and industrial structures.

- Topographic survey, engineering geological survey, monitoring settlement and
displacement of works.

- Geotechnical design of construction works.

- Environmental hydrological survey.

- Design and installation of communication network systems in construction works
- Design of water supply and drainage for construction works.

- Design of railway transportation means.

- Construction supervision of transport works (roads, railways, bridges, tunnels, inland
waterways, maritime, aviation).

- Supervision of geological survey work.

- Investment, management, business exploitation of transportation, civil and industrial
projects.

- Investment consulting, construction and management of construction investment
projects for traffic, civil and industrial works.

- Prepare technical economic reports, investment reports for construction investment
projects and evaluating investment efficiency of traffic, civil and industrial works.

- Bidding consultancy, preparing bidding documents, evaluating consulting and
construction bidding documents; preparing total investment cost, total cost estimate
and detailed cost estimate for transport, civil and industrial works.

- Prepare strategic environmental assessment reports, environmental impact assessment
report; environmental protection commitment; overall plan for site clearance and
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resettlement; environmental management plan; resettlement action plan; social report;
ethnic minority report for transport, civil and industrial projects.

- Appraise investment project, planning project, technical design, construction drawing
design, total cost estimates for traffic, civil and industrial projects.

- Evaluate and certify the conditions to ensure load-bearing safety, certifying the
conformity of construction quality for transport, civil and industrial projects.

- Investment supervision consultancy, state supervision consultancy, environmental
supervision and monitoring consultancy.

- Planning consultancy, consultancy on pre-feasibility study reports, project proposals,
feasibility study reports, investment reports, technical economic reports; survey,
design, technical supervision of works, construction supervision of investment projects
on construction of transport projects (roads, railways, inland waterways, maritime,
aviation, bridges, tunnels), agriculture and rural development, civil, industrial,
technical infrastructure (water supply works, drainage works, public lighting works,
power lines and transformer stations up to 110 KV).

- Traffic survey, forecast, traffic organization design, traffic safety.

- Fire protection design.

- Surveying and mapping activities.

2) Technical testing and analysis - Sector code 7120

- Testing construction materials and geological, hydrological and environmental
indicators of traffic, civil and industrial works.

- Quality inspection, load testing of traffic, civil and industrial works.

3) Other professional, scientific and technological activities not elsewhere classified -
Sector code 7490
- Traffic survey, analysis and preparation of traffic forecast; survey and preparation of
environmental impact assessment for transport, civil and industrial works.

- Applied research, experimental construction and training in transferring new
technology for transport, civil and industrial works.

4) Real estate business, land use rights owned by the owner, user or lessee - Sector code
6810

- Rent a house or building for sublease.

- For land leased by the State, it is allowed to invest in building houses for rent; invest
in building houses and construction works that are not houses for sale, rent, or lease-
purchase.

- Receive the transfer of all or part of the real estate project of the investor to build
houses and construction works for sale, lease, or lease-purchase.

- For land allocated by the state, it is allowed to invest in building houses for sale, rent,
or lease-purchase.

- For leased land in industrial parks, industrial clusters, export processing zones, high-
tech zones, and economic zones, it is allowed to invest in building houses and
construction works for business purposes in accordance with the land use purpose.

3) Real estate brokerage and auction consultancy, land use rights auction - Sector code
6820

- Exploiting, managing and operating services for buildings, apartment complexes,
industrial and civil works.

6) Printing - Sector code 1811



- Packing documents and files.
7)  Other food services - Sector code 5929
8) Wholesale of other machinery, equipment and spare parts - Sector code 4659

- Wholesale of other machinery, equipment and spare parts not elsewhere classified:
Trading in specialized machinery and equipment for survey and design.

9) Other remaining business support services not elsewhere classified - Sector code
8299

- Export: Providing survey and design services for construction projects of transport
infrastructure, civil, industrial, agricultural and rural development... abroad.

- Import: Foreign copyrighted software for survey and design work.

10) Wholesale of automobiles and other motor vehicles - Sector code 4511
- Wholesale of new and used cars and other motor vehicles

11) Retail sale of cars (12 seats or less) - Sector code 4512

12) Automobile and other motor vehicle dealerships (except property auction activities)
- Sector code 4513

13) Maintenance and repair of automobiles and other motor vehicles - Sector code 4520
- Repair mechanical parts, electrical parts, automatic ignition system.
- Regular maintenance
- Car body repair
- Repair of car parts
- Car wash, polish, spray and paint
- Repair screens and windows
- Repairing car seats, cushions and interiors
- Repair, patch, purchase, install or replace car tires
- Anti-rust treatment.

14) Sale of spare parts and accessories of automobiles and other motor vehicles (Except
for asset auction activities) - Sector code 4530

15) Inner-city and suburban passenger road transport (except bus transport) - Sector
code 4931

16) Road freight transport - Sector code 4933

17) Goods storage and yard - Sector code 5210

18) Short-term accommodation services - Sector code 5510
- Hotel business

19) Restaurants and mobile food services - Sector code 5610
20) Car rental - Sector Code 7710

21) Elementary education - Sector Code 8531

- Bridge and road construction
- Technical drawing on computer
- Information technology
- Engineering geological survey
- Geological exploration drilling
- Topographic survey
- Engineering surveying.



22) Other education not elsewhere classified - Sector code 8559
Education of unspecified level at training centers
Occupational safety and health training

Training in traffic engineering design

Training in consulting and supervising construction of transport works
Training in technology transfer for construction of transport works

Training on bidding

Training in budgeting and investment project evaluation

Road tester training
Computer skill training

Teaching foreign languages

Training in conversation skills, public speaking skills
Training in management, marketing and sales skills
Training in personal development skills, self-development.

2.2 Business areas: Nationwide, proactively searching for markets, customers and
signing contracts with domestic and foreign partners.

3. Information on governance model, business organization and management
apparatus:
- Governance model: General Meeting of Shareholders, Board of Management, Board
of Supervisors, Board of General Director.
- Management structure: Board of General Director - 07 management departments - 07
production divisions - 02 dependent branches.
- Subsidiaries: Operating in the field of construction consultancy
. Charter Holding
TT Unit name Address capital (VND) | ratio
Bridge and Tunnel | No. 278 Ton Duc Thang Street,
1 | Engineering Consultant | Hang Bot Ward, Dong Da District, | 18,000,000,000 | 51.00%
JSC Hanoi City.
Highway Engineering | No. 278 Ton Duc Thang Street,
2 | Consultant JSC Hang Bot Ward, Dong Da District, | 18,000,000,000 | 51.00%
Hanoi City
Road and Bridge | No. 278 Ton Duc Thang Street,
3 | Engineering  Consultant | Hang Bot Ward, Dong Da District, |10,000,000,000 | 50.96%
JSC Hanoi City
Port and  Waterway | No. 278 Ton Duc Thang Street,
4 | Engineering  Consultant | Hang Bot Ward, Dong Da District, | 14,000,000,000 | 51.00%
JSC Hanoi City
Geotechnical and | No. 237 Luong The Vinh - Thanh o
> Inspection Consultant JSC | Xuan - Hanoi 10,580,000,000 | 66.66%
Waterway Engineering | No. 29/57 Khuong Ha Street,
6 | Consultant JSC Khuong Dinh Ward, Thanh Xuan | 6,600,000,000 | 51.60%
District, Hanoi City
Transport Engineering | No. 28 Vinh Ho, Thai Thinh, Dong
7 Consultant JSC No.2 Da, Hanoi 17,000,000,000 | 51.00%
Transport Engineering | No. 2 Le Ninh Street, Vinh City,
8 Consultant JSC No.4 Nghe An Province 7,000,000,000 | 51.00%




; Charter Holding
TT Unit name Address capital (VND) |  ratio
Transport Engineering | No. 229 Truong Chinh Street, An
9 | Consultant JSC No.5 Khe Ward, Thanh Khe District, Da |16,500,000,000 | 51.00%
Nang City
Asia Pacific Engineering | Room 301, Building D10, Giang Vo
10 Consultans Ward, Ba Dinh District, Hanoi City il e

Organizational model:

GENERAL SHAREHOLDERS MEETING

'

l

Internal Audit Committee

Board of Management
(5 members)

A

Board of Supervisors

(3 members)

A

Board of General Director
(1 GD + 4 DGD)

(4 members)
\
A A 4
MANAGEMENT SECTION PRODUCTION SECTION
7 departments: 7 divisions + 2 branches:
1) Human Resource Dept. 1) International Consulting Division
2) Business Management Dept. 2) Structural Engineering Division
3) Financial and Accounting Dept. 3) Highway & Airport Engineering Div.
4) Project Formation & Marketing 4) Railway & Road Engineering Div.
Dept. 5) Construction Supervision Div.
5) QC and R&D Dept. 6) Engineering Survey Data & Services Div.
6) Administration Dept. 7) Environmental Engineering & Services Div.
7) TEDI Investment Dept. 8)  Architecture and Civil Engineering Consultants
9) TEDI Branch in HCMC
SUBSIDIARY COMPANIES

10 companies:

1) Bridge and Tunnel Engineering Consultants (BRITEC)

2) Highway Engineering Consultants (HECO)

3) Road and Bridge Engineering Consultants (RECO)

4) Port and Waterway Engineering Consultants (TEDI-PORT)

5) Geotechnical and Inspection Consultants (TEDI-GIC)

6) Waterway Engineering Consultants (TEDI-WECCO)

7) Transport Engineering Consultants JSC No. 2 (TECCO2)

8) Transport Engineering Design Consultants JSC No. 4 (TEDCO4)
9) Transport Engineering Consultants JSC No. 5 (TECCO5)

10) Asia Pacific Engineering Consultants (APECO)




4. Development orientation:
(1) Mission: Create sustainable value for each construction project.

(2) Vision: Maintain the leading position in construction consultancy in Vietnam, reaching
regional and international levels.

(3) Core values: Independence - Creativity - Honesty - Responsibility
(4) Development perspective

Focus on developing traditional business lines, expanding business lines reasonably,
ensuring efficiency.

- Business development is closely linked to the development of high-quality human
resources, creative application of modern technology, and constant improvement and
innovation of business management methods.

- Taking product and service quality, professionalism, and professional ethics of
consulting engineers as the foundation for development, creating difference, uniqueness,
environmental friendliness, and aiming for the highest benefit of the community in each
product and service.

- Promote exploitation of domestic market along with expanding cooperation and
developing regional and international markets.

- Maintain and develop corporate culture.
(5) General objectives.

TEDI is a multi-discipline consulting group, in which the parent company is the core
coordinating strategy, technology and capital; continuing to develop sustainably, leading in
the investment consulting market, consulting on construction of transport infrastructure,
building a strong consulting brand in urban, industrial, irrigation and environmental
infrastructure.

5. Risks:

- Market risk: With the trend of increasingly severe competition, market risk is always
assessed at a very high level. To prevent the impact of this risk on the decline in growth rate
and sustainable development of TEDI, the Corporation is implementing the strategic goal of
maintaining the leading position in the field of transport infrastructure consultancy, market
forecasting, competitor assessment, increasing the Corporation's competitive advantages
through quality, progress and increasing customer satisfaction.

- Financial risk: Changes in investment policies in transport infrastructure by the State,
localities, and PPP investors directly affect the Corporation's business opportunities and
business capital. The solution is to develop new business lines with large enough markets and
profits to support the main business lines while maximizing payment collection, strengthening
receivables monitoring and collection, and setting aside provisions for high-risk bad
receivables.

- Human resource risk: The main resource of a consulting enterprise is the team of
project managers, team leaders, chief engineers, etc. The risk of human resources is the brain
drain due to the movements in the labor market. The solution is to improve employee policies
such as recruitment, salary, bonus, training, rewards, conditions for professional and career
development, promotion opportunities, etc.; build a consensual corporate culture for the
employees; etc. to maintain and attract high - quality employees, leading experts, and avoid
brain drain.

- Environmental risks: Transportation projects are closely linked to the environment and
people's lives. TEDI always sets design criteria to ensure the sustainability of the project,
without affecting the environment and the daily activities of residents in the affected area.



Each project has its own unique creative architecture, special structure, becoming an
architectural highlight, a tourist attraction center in the area.

II.

1.

PERFORMANCE IN 2024:
Production and business activities:
TEDI's 2024 results grew significantly, exceeding the plan approved by the General

Meeting of Shareholders. Some key consolidated financial indicators are as follows:

Total asset value: 1,297 billion VND,  reaching 104% of plan.

Total revenue: 1,370 billion VND, reaching 114% of plan.

Profit before tax: 110 billion VND, reaching 124% of plan.

Profit after tax: 87 billion VND, reaching 121% of plan

Basic earnings per share: VND 5,085/share, reaching 125% of plan

Total investment in fixed assets: 18 billion VND, reaching 57% of plan.

The results of the implementation of the main indicators are shown in the table below:
Unit: Million VND

Consolidated data Parent company data
TT Indicators KH TH
KH 2024 | TH 2024 | Percentage 2024 2024 Percentage
1 | Total asset value | 1.250.000 | 1.296.531 103,7 | 620.000 | 688.380 111,0
2 | Total revenue 1.200.000 | 1.370.260 114,2 | 550.000 | 678.814 123,4
3 | Profit before tax 88.795 110.410 124,3 52.700 | 66.045 125,3
4 | Profit after tax 72.045 86.841 120,5 46.673 | 56.882 121,9
4.1 | - Parent company 51.045 63.559 1245 46.673 | 56.882 121,9
4.2 | - Other shareholders 21.000 23.282 110,9 X X X
5 |Basic eamings| 4,04\ 50gs 124.5 % % .
per share
g | TOEsmEmE  Anl g5 ses | 17850 56,5 | 19.682| 13.918 70,7
fixed asset

Products:

+ Participated in bidding for 399 packages, including 95 packages under direct
appointment (24%), 304 packages under competitive bidding (76%). In the form of
competitive bidding, the winning rate was 81%, the losing rate was 12%, and the
result is pending for 7%. The total winning bid value was 1,322 billion VND.

+ Signed 384 contracts and contract amendments with a total value of 1,485 billion
VND

Structure by sector: Bridges and tunnels 24.5% (2023: 16.7%); Roads 56.5%
(2023: 56.4%); Railways 4.0% (2023: 2.7%); Aviation 1.7% (2023: 0.5%); Ports-
waterways 3.6% (2023: 3.4%); construction supervision 8.2% (2023: 20%). Others
1.5% (2023: 0.2%).

Structure by capital source: State budget (Ministry of Transport) accounts for
16.2% (2022: 57.8%; 2023: 29.6%); local budget (Local PMUs/Department of
Transport) 71.8% (2022: 34.9%; 2023: 58.3%); Public-private partnership 5.8%
(2023: 5.2%); ODA source 1.7% (2023: 3.4%) and Other sources (private, etc.)
4.5% (2023: 3.6%).

+ Railway sector: High-speed Railway Project was approved by the National
Assembly for investment policy on November 30, 2024, and will implement FS
and FEED design in early 2025. This is expected to be a very important source of
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work for TEDI in the coming years. Some projects are under Pre FS stage: Thu
Thiem - Long Thanh section is expected to be submitted to the National Assembly
for investment policy approval in May 2025; Ho Chi Minh - Can Tho section is
expected to be submitted to the National Assembly for investment policy approval
in 2025. Signed a contract with the Railway Project Management Board for the Lao
Cai - Hanoi - Hai Phong - Quang Ninh route, expected to complete the proposal for
investment policy and submit to the National Assembly for investment policy
approval in May 2025.

Aviation sector: Completed 03 contracts with foreign partners including ADPi,
ATR (France), CPGV (Singapore, Nazabayev-Kazastan airport project).
Continuing to cooperate with partners: SPS (USA) to participate in the project to
update and adjust the planning of Long Thanh International Airport (loan from the
US Trade and Development Agency); OCG and ADPi to participate in the
international competition to develop urban planning ideas for Long Thanh airport;
TEDI sent a delegation to attend the Sustainable Airport Pavement Management
Workshop co-organized by Changi International Airport and the Pavement
Engineering Association in Singapore. On this occasion, TEDI presented at the
Workshop with the topic Overview of the airport port system in Vietnam and some
issues in the design and maintenance of airport pavements, which received
attention and high appreciation from the Conference.

Market:

+

+

+

Marketing, market and product development of the Corporation continues to focus
mainly on key national projects, which are part of the public investment plan of the
Government and provinces and cities which are traditional customers in the TEDI
Group.

Develop some new markets, some potential projects in localities such as: Cao Bang,
Hoa Binh, Son La...;

Maintain and expand the markets with some domestic/foreign investors; Projects
in foreign markets such as Solomon are currently being implemented smoothly.

2. Organization and personnel:
List of Executive Board:

No.

Number | Share
Full name Summary of biography of shares | holding
held ratio

Dao Ngoc Vinh Over 20 years of experience in designing bridge

BOM Vice Chairman - General Director of
TEDI; Master of Bridge and Road Construction;

0
and tunnel projects; held many key positions at 125,000 | 1,000%
TEDI before being appointed General Director in
June 2024;

Do Minh Dung designing bridges and tunnels, held many key

Deputy General Director of TEDI. Graduated
with a Master's degree in Bridges and Tunnels in
Vietnam; has over 25 years of experience in
0,
positions at TEDI before being appointed Deputy 166,940 | 1,336%
General Director in 2010; is one of the leading
experts in the bridge and tunnel sector in
Vietnam.




Number | Share
No. Full name Summary of biography of shares | holding
held ratio
Deputy General Director of TEDI since October
3 | Nguyen Manh Ha | 1, 2018. Master of Traffic Engineering. Over 20 - -
years of experience in designing road projects.
Deputy General Director of TEDI from August
4 | Tian Guoe Bao 15, 2923. Master .of .Bndges. Over 20 years of 27.800 0.22%
experience in designing road and bridge tunnel
projects.
Chief Accountant of TEDI. Bachelor of
Accounting. Master of Business Administration.
5 | Tang Thi Thu Hien | Over 20 years of experience in finance and | 36,000 | 0.288%
accounting. Appointed Chief Accountant of
TEDI from October 1, 2022.

- Changes in the Executive Board: Mr. Pham Huu Son was dismissed from the position
of General Director from June 1, 2024 and Mr. Dao Ngoc Vinh was appointed as
General Director from June 1, 2024.

- Number of employees: Total number of employees as of December 31, 2024 is 1,639
people, of which 318 are female, accounting for 19.4%.

+ Management and adminsitration personnel account for 17.2%; production
employees account for 82.8%.

+ Employees with university degrees or higher account for 86.4%, of which Masters
and PhDs account for 14.3% of the total employees.

+ The number of employees holding positions from chief engineer or higher is 31.1%.

+ The total number of consulting practice certificates in various fields is 1,031,
including 550 grade I certificates, 322 grade II certificates and 159 grade III
certificates.

- Human resource fluctuations: Recruitment: 152 people; resignation and retirement:
158 people. Total human resource decreased: 06 people compared to the beginning of
the year.

- The total number of staff from deputy head of department and above is 300 people, of
which 42 people were newly appointed, a decrease of 20 people.

- 266 people received salary increases, promotions and job title changes.

3. Investment, project implementation activities:

a) Major investments:

Total investment in construction and asset purchase in 2024 is 24,357 billion VND, of
which:

Investment in purchasing fixed assets: Total investment in fixed assets is 17,850 billion
VND, of which buildings and structures: 4,372 billion VND, machinery and
equipment: 6,616 billion VND, means of transport: 2,455 billion VND, management
equipment and tools: 2,370 billion VND, others: 0.88 billion VND; software: 1,948
billion VND.

Construction costs allocated to annual expenses: VND 2,681 billion VND.
Purchase of tools and equipment: 3,826 billion VND VND.

b) Investment in subsidiaries:
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- Investment in subsidiaries: The number of subsidiaries as of December 31, 2024 is 10
companies. In 2024, the investment capital in subsidiaries did not change. The total
investment capital in 10 subsidiaries as of December 31, 2024 is VND 68,435 billion.

- Efficiency of capital investment in subsidiaries: The 2024 business results of the
subsidiaries are all profitable, preserving investment capital.

- Total dividends and profits distributed in 2023 recorded financial revenue in 2024 of
19,364 billion, equal to 28.3% of capital invested in subsidiaries.

- According to the plan for distributing after-tax profits of subsidiaries submitted to the
General Meeting of Shareholders for approval at the 2025 annual meeting, the 2024
dividend that subsidiaries must pay to the parent company is VND 18,633 billion, equal
to 27.6% of the capital invested in the subsidiary.

4. Financial issues:
a) Financial issues:

Financial indicators 2023 2024 %
Total asset value (million VND) 1,239,225 1.296.531 105
Net revenue (million VND) 1,480,350 1.362.472 92
Profit from business activities (million VND) 122,757 112.030 91
Other profits (million VND) (315) (1.620) X
Profit before tax (million VND) 122,443 110.410 90
Profit after tax (million VND) 96,524 86.841 90
b) Key financial indicators
Financial indicators 2023 2024 %
1. Payment capacity indicators
((?tllrl;r;lritgztslgts/ Current Liabilities) 1.28 1,30 101,5
(((J%E(;l;trzgsoets - inventories)/Current liabilities) 0.91 0,94 102.8
2. Capital structure indicators:
- Debt / Total Assets Ratio 0.72 0,72 100,4
- Debt / Equity Ratio 2.59 2,61 100,7
3. Performance indicators:
(Ch:s]f r;tfog)c:gls‘ns%\{celilnventory) 3:40 3,06 20,0
(NT :tt?i\?:;iteﬁl:i/lg;?;e total assets) 1135 1,05 01,4
4. Profitability indicators:
- Profit after tax/Net revenue ratio 6.50 6,37 98,1
- Profit after tax/Equity ratio 28.00 24,18 86,3
- Profit after tax/Total assets ratio 7.80 6,70 85,9
- Operating Profit Ratio/Net Revenue 8.30 8,22 99,1

S. Shareholder structure, change in owner's equity

a) Share:

- Total shares: 12,500,000

- Type of outstanding shares: Common

- Number of freely transferable shares: 12,500,000 (100%)
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b) Shareholder structure:

Shareholder structure as of July 1, 2024:

Beginning of the year End of the year
No. Description Holding Number of Holding Number of
ratio % shares held ratio % shares held
(share) (share)

I. iﬁ;tr‘g‘lf)‘l"d“;ls 65.638 8,204,760 65.642| 8205260
1 | OCG (Japan) 34.990 4,373,710 34.990 4,373,710
3 Red Investment Fund 30.113 3,764,050 30.113 3,764,050

(R1F)
4 | TEDI Union 0.280 35,000 0.280 35,000
5 | TVP Company (Japan) 0.256 32,000 0.256 32,000
KRUNGTHAI XSPRING
SECURITIES
6 | COMPANY LIMITED 0 0 0.004 500
(Thailand)

II. | Individual shareholders 34.362 4,395,240 34.358 4,394,740
1 | Mr. Pham Huu Son 8.499 1,062,350 8.499 1,062,350
2 | Other shareholders 25.863 3,232,890 25.859 3,232,390

Total 100.000 12,500,000 100.000 12,500,000

- List of shareholders holding more than 5% of charter capital as of July 1, 2024:

TT Shareholder name Ownelii}:)i)p ratio | Number oi' élll)i)lres owned
1 | OCG (Japan) 34,990 4,373,710
5 Red Investment Fund 30,113 3,764,050
(R1F)
3 | Mr. Pham Huu Son 8,499 1,062,350
Total 73,600 9,200,110

- Major shareholder movements in 2024: None.
¢) Owner's capital change situation:

- Public offering: No
- Private offering of shares: No
- Bond conversion: No
- Warrant conversion: No
- Bonus share issuance: No
- Dividend payment with stock: ~ No
d) Treasury stock transactions: No
e) Other securities: No

6. Environmental and social impact report of the Corporation:
6.1 Direct and indirect environmental impacts (GHG):

- The environmental impact of the Corporation is the operation of air conditioners in
offices.
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- Initiatives and measures to reduce greenhouse gas emissions: Only use air conditioners
when the temperature is above 30 ? C to save electricity and reduce greenhouse gas
emissions.

6.2 Management of materials:

- Total amount of materials used to produce and package the Corporation's main
products and services during the year: VND 95,092 billion VND.

- Report the percentage of recycled materials used to manufacture the Corporation's
products and services: No

6.3 Energy consumption:
- Direct and indirect energy consumption: 2,154,669 KW of electricity.
- Energy saved through energy efficiency initiatives: Not yet

- Reports on energy saving initiatives (providing energy saving products and services or
using renewable energy); reports on the results of these initiatives: Minimizing the use
of electrical appliances, saving both energy and costs.

6.4 Water consumption: (Water consumption of business activities during the year)
- Water supply and water usage: 48,778 m3 °f clean water

- Percentage and total amount of recycled and reused water: None

6.5 Compliance with environmental protection laws:

- Number of times fined for non-compliance with environmental laws and regulations:
None

- Total amount of fines imposed for non-compliance with environmental laws and
regulations: None

6. 6 Employee related policies:

a) Number of employees, average salary for employees:

- Number of employees: 1,639 people

- Average income: 22,811 million VND/month/person.

b) Labor policy to ensure the health, safety and welfare of employees:

- Strictly implement the obligation to withhold and pay social insurance, health
insurance, and unemployment insurance: In 2024, insurance for 1,569 people was paid,
with the total amount paid in the year being 35,950 billion VND. The average salary
for insurance contributions of employees in 2024 is 5,933 million VND/month/person.

- Timely resolve policies for employees in difficulty in accordance with the Collective
Labor Agreement.

- Issue a gratitude and support policy for employees when they retire or transfer jobs...
according to each specific group of employees.

- Expenditure on labor protection, office uniforms according to regulations is 5
million/person; organize annual labor safety training for employees at the site and
organize annual vacations, birthday celebration, reward for good productivity,
outstanding achievements by the employees with a total welfare reward fund
expenditure of 21,220 billion VND.

- The material and spiritual life of employees is always paid with close attention. Closely
coordinating with the trade union and youth union to organize many activities to take
care of the material and spiritual life of employees such as: visiting, providing birthday
gifts and congratulations, solving hardship allowances; participating in activities
organized by localities and sectors; organizing the TEDI Traditional Sports Festival;
activities for female employees on special occasions March 8, June 28 and October 20
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c)

in the women's movement "Good at public work, good at housework"; activities of the
Youth Union, etc.

Through these activities, employees have the opportunity to exchange, regenerate their
labor power, create a beautiful corporate culture of TEDI, and better the employees’
attachment to the Corporation.

Employee training activities:

Regularly open training courses on improving management skills, professional
expertise, soft skills, updating new policies, occupational safety and hygiene training,
study tours, etc. for employees: 732 employees were trained with a total training cost

of 7,102 billion VND, of which 50 employees received long-term training (university
degree 2) and 682 employees received short-term training:

+ Continue the training for 2nd degree in railway engineering (Course 1): 35 people,
of which 19 are from the Parent Company.

+ Completed railway knowledge training: 50 people, of which 33 were from the
Parent Company.

+ Coordinate with OCG to conduct training on Technical Overview in urban
railways: 102 people, of which 77 are from the Parent Company.

+ Organized 06 BIM training courses: 103 people.

+ Send staff to workshops on disseminating knowledge about the Law on Bidding,
FIDIC Contract course and organizing soft skills training, integration training: 180
people

+ Successfully organized the 2024 militia training course.

+ Coordinated the organization of working delegations with partners, attended
international conferences and studied advanced transportation technology in the
US, Korea, and Singapore for 38 employees.

+ Training on labor safety and hygiene for 199 supervision engineers and design
engineers (Group 2).

+ Conduct fire prevention and fighting inspection and training according to Dong Da
district's plan.

Average training hours per year, by employee and by employee classification: 03

days/person. Mainly self-training is applied.

Skills development and continuous learning programs to support workers in securing
employment and career development: On-job-training for engineers with specific
training processes: first 5 years of training to support design work; after 5 years, they
lead specific survey and design items, after 10 years, they can be chief designers;
training through study tours of construction projects in the country and abroad; short-
term training on presentation skills, reporting skills, updating design regulations and
procedures, State policies related to basic construction, etc.; support up to 20% of
monthly position-based salary for employees to self-train to improve their professional
qualifications, training on foreign languages, computer skills, etc.

6.7 Reports relating to responsibility towards local communities:

The Corporation always implements social and charity policies well:

Employees contributed 2 days' salary to the Social Charity Fund with a total amount
of 832 million VND.

Support facilities for Muong Men Kindergarten - Van Ho - Son La; buy steel speed
bumps to support Thien Vien Truc Lam Tue Duc Pagoda.
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- Support children and their families who were victims of traffic accidents in Quang Tri
province on the occasion of Lunar New Year 2025 with a total cost of 150 million
VND.

- In particular, in 2024, 4 delegations were organized to directly support people in 4
northern provinces severely affected by storm No. 3 (Yagi) with a total cost of 500
million VND.

- In addition, organizing activities such as donating blood, giving savings books to
policy families in Hang Bot ward, giving scholarships to students of the University of
Architecture, supporting consulting costs for construction of local community works;

6.8 Reports related to green capital market activities according to the guidance of the
State Securities Commission: No.

III. REPORT AND ASSESSMENT OF THE BOARD OF GENERAL DIRECTOR:

1. Evaluation of production and business performance:

In 2024, the Government will continue its drastic public investment policy for transport
infrastructure, many key national projects will be implemented, especially the North-South
Expressway project phase 2. At the same time, with the proactive flexibility of the Executive
Board, production and business results in 2024 continued to grow.

The Board of General Director assessed that the production and business results
exceeded the planned targets assigned by the General Meeting of Shareholders and the Board
of General Director; the entire system had positive changes in corporate governance, the
internal regulations of the Corporation continued to be improved, development of markets,
sectors, science and technology and resources achieved positive results.

The main business area, providing consulting services for surveying and designing
transport infrastructure projects, maintains production scale and business efficiency in
increasingly severe competition conditions by (1) continuing to synchronously develop 5
transport infrastructure areas: road, railway, aviation, port and waterway; (2); maintaining close
relationships with traditional customers from the Ministry of Transport to provincial/municipal
Transport Departments; ( 3) expanding relationships with large economic groups and private
investors; (4) expanding foreign markets and ODA markets, implementing supervision
consulting contracts in Solomon Islands; (5) developing a number of supporting sectors such
as wind power, solar power, industrial park infrastructure, urban areas, etc.

On that basis, the Board of General Director has specific assessments of production
and business activities in 2024 as a basis for developing the 2025 business plan as follows:

- Total asset value: 1,296.531 billion VND, reaching 103.7% of plan.
- Total output value: 1,460 billion VND, reaching 108.1% of plan
- Total service revenue: 1,412.568 billion VND, reaching 117.7% of plan
- Total revenue: 1,370.260 billion VND, reaching 114.2% of plan.
- Profit before tax: 110,410 billion VND, reaching 124.3 % of plan.
- Profit after tax: 86.841 billion VND, reaching 120.5 % of plan
- Basic earnings per share: VND 5,085/share, reaching 124.5% of plan

- Total investment in fixed assets: 17.850 billion VND, reaching 56.5% of plan.

- Total costs incurred in 2024 are 1,263.668 billion VND. Work in progress at the end
of the period is 338.770 billion VND.

- Obligations to the state budget, social insurance, health insurance, unemployment
insurance: The Corporation declare, pay, and settle VAT, corporate income tax,
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personal income tax, land rent, etc. fully and promptly; and there is no pending
payment for social insurance, health insurance, and unemployment insurance.

+

The total amount payable to the State budget in 2024 is 128.987 billion VND); the
total amount paid to the State budget in 2024 is 129.535 billion VND. The
remaining amount payable as of December 31, 2024 is 14.127 billion VND .

The average number of employees paying insurance in the year is 1,569 people.
The total amount of social insurance payable in the year is 35,950 billion VND and

is fully paid according to regulations. The average salary for insurance payment is
5,933 million VND/person/month .

10 outstanding achievements in 2024:

1)

2)

3)

4)

5)
6)
7)

8)
9)

Successfully organize the General Meeting of Shareholders and complete the
personnel of the Board of Directors, Board of Supervisors, Executive Board and
key staff of the Corporation for the third term (2024-2029).

Complete many internal management regulations and rules: Labor regulations;
Collective labor agreements; democracy regulations at the workplace; Regulations
on functions and tasks of affiliated units; Salary and bonus regulations;
Regulations on assigning and evaluating the level of task completion of
employees... and Regulations on caring for employees' lives, policies for retired
employees and employees transferring jobs.

The National Assembly approved the investment policy for the "North-South high-
speed railway project" implemented by TEDI as the leading consultant of the
consortium.

Completed the design survey and started construction of a number of important
national projects for socio-economic development such as: Hoa Binh-Moc Chau
Expressway (Hoa Binh), Nguyen Trai Bridge (Hai Phong), Kenh Vang Bridge
(Bac Ninh), Bien Hoa-Vung Tau Expressway connection route, Thuong Cat, Hong
Ha, Me So bridges across the Red River in Hanoi and many projects in the fields
of aviation and railway.

Awarded with contract for 02 major projects: Hoa Binh-Moc Chau and Hoa Binh-
Son La Expressways (section through Son La province), including the Hoa Son
cable-stayed bridge with a span of 550m, a record in Vietnam.

The Corporation's consolidated revenue reached 1,370 billion VND, equal to
114% of the plan.

100% of special and grade I traffic works apply BIM in survey and design.

My Thuan 2 Bridge project implemented by TEDI won the FIDIC AWARD 2024.
16 TEDI engineers were awarded the Creative Labor Certificate by the Vietnam
General Confederation of Labor.

Successfully organized the "TEDI 2024 Excellent Project Competition”.

TEDI achieved TOP 30 "Typical Enterprises for Workers" in 2024 and was
awarded a Certificate of Merit by the Vietnam General Confederation of Labor for
"Outstanding achievements in caring for the material and spiritual life of
Employees".

10) Support people in 04 northern mountainous provinces who suffered heavy damage

due to floods caused by storm No. 3 YAGI with a total amount of 500 million
VND.
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2.

Financial situation

a) Asset status:

b)

Asset structure: Total asset value as of December 31, 2024 is 1,296.531 billion VND,
of which short-term assets are 1,202.935 billion VND, accounting for 92.8% of total
asset value, long-term assets are 93.596 billion VND, accounting for 7.2% of total asset
value.

+ Short-term asset structure: (i) Short-term receivables 620.906 billion VND,
accounting for 51.6%; (ii) inventories 336.781 billion VND (28%); (iii) cash and
cash equivalents 172.888 billion VND (14.4%); (iv) short-term financial
investments 67.849 billion VND (5.6%); (v) other short-term assets 4.511 billion
VND.

+ Long-term assets: (i) The remaining value of fixed assets is 77.241 billion VND,
accounting for 82.5% of long-term assets; (ii) Other long-term assets are 16.355 billion

VND (17.5%).
Payables:
Liabilities as of December 31, 2024 are VND 937,314 billion, equal to 72.3% of total
capital.
Structure: (i) Short-term debt: VND 935.619 billion (99.8%); (ii) Long-term debt:
VND 1.695 billion (0.2%).

Owner's equity as of December 31, 2024 is VND 359.217 billion, equal to 27.7% of
total capital.

Structure: (i) Owner's contributed capital 125 billion VND (34.8%); (ii) Other owners'

capital 26.086 billion VND (7.3%); Undistributed profit after tax 122.848 billion VND
(34.2%); (iii) Non-controlling shareholder's interest 94.154 billion VND (26.2%), etc.

3.

4.
a)

Payables to equity ratio: 2.61 times.
Improvements in organizational structure, policy, management:

Regarding organizational structure: Different units carry out organizational
restructuring through streamlining staff, reorganizing production units and
management departments to ensure compactness, effective operation, and avoiding
overlap.

Regarding policies: Issue and amend internal governance regulations and rules
(Financial Management Regulations; Regulations on decentralization of authority to
approve corporate governance; Regulations on the Board of General Director reporting
meeting regime; Internal Audit Regulations; Regulations on assignment and
assessment of task completion (KPI Regulations); Regulations on coordination
between the Corporation’s Supervisors at subsidiaries and the Internal Audit
Committee).

Regarding management: Strengthen internal control through the Internal Audit
Committee; strengthen supervision of investment capital in other enterprises through
appointing the Corporation's Capital Representatives and Supervisors to participate
and hold the positions of Chairman of the Board of Management, Head of the
Supervisory Board, and Executive Board of subsidiaries.

Future development plans:
Production and business activities
Production and business plan for 2025:

Total asset value: 1,250,000 billion VND
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Total consolidated revenue: 1,260,000 billion VND

Consolidated pre-tax profit: 101,870 billion VND
Consolidated profit after tax: 81,451 billion VND
Basic earnings per share (after-tax profit/outstanding shares): 4,650 VND/share
Investment in purchasing fixed assets: 27,821 billion VND

b) Market development

Continue to innovate the method of promoting and developing TEDI brand on the
website, survey and design magazine, brochure, mass media, short news, videos
introducing projects and TEDI events to investors, local authorities, clients, foreign
partners, private investors, and educational facilities with related majors so that
information about TEDI is more widely disseminated. The website content is regularly
updated to be more attractive, richer and consistent between the Vietnamese and
English versions.

Strengthen marketing activities, expand the market. Improve the effectiveness of
marketing activities. Specialize in some specific products or some effective markets.

Strengthening human resources in some positions to increase competitive bidding
capacity: Personnel implementing railway, urban railway, airport projects; engineers
capable of participating in designing and supervising ODA projects in Vietnam, in
ASEAN countries, taking on the positions of co-project manager, resident engineer
assistant.

Enhance skills in preparing EOIs and proposals when participating in international
bidding projects.

Maintain and develop sustainable relationships with traditional partners as well as
strengthen cooperation with new partners to seek and create stable sources of work;
Actively exploit PPP projects with strong investors (domestic and foreign), prioritizing
access to large projects such as highways, railways, airports, seaport planning, inland
waterways, etc.

Regularly review the priority of the selected market segments to adjust accordingly;
Gradually build and develop into other sectors such as irrigation, agriculture and rural
development, urban infrastructure - industrial parks, wind power, solar power, etc.

Corporate governance:
Continue to improve internal governance regulations and rules.

Regularly evaluate human resources, streamline management staff, improve
management and operational efficiency; Practice savings to reduce management costs
and lower product prices; Implement training programs to improve human resource
quality. Apply KPI regulations to evaluate the level of work completion by employees.

Improve the efficiency of production and business operations to create quality products
that meet the required schedule; Rationalize the product system, purchase new
software to apply technology in management and operation. Unify BIM application.

Continue to implement the Development Strategy for the period 2017-2026, direct the
implementation of the Action Plan for Term III (2024-2028) and strategic goals until
2028.

Strengthening the management of investment capital at subsidiaries through the
Capital Representatives: i) Carrying out comprehensive restructuring (staff
organization, corporate governance, science and technology development, training,
etc.) of a number of inefficient subsidiaries to increase capital investment efficiency
and minimize financial risks; ii) Reviewing, evaluating and perfecting the internal
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control system, preventing risks for all aspects of the enterprise's operations, especially
legal risks, risks in business operations, financial risks regarding taxes, bad
receivables, inventory losses , etc.; iii) Controlling standards, quality, and prices for
products and services to ensure consistency throughout the Corporation; iv) continuing
to perfect the FAST ONLINE software to unify accounting policies and contract
management in the Corporation and its subsidiaries; v) Nominate personnel to
participate in the Board of Management and Supervisory Board of subsidiaries with
personnel changes at the 2025 Annual General Meeting of Shareholders/Board of
Members.

5. Explanation of the Board of General Director regarding the audit opinion (if
any): None

6. Assessment report related to the Corporation's environmental and social
responsibility:
a) Assessment related to environmental indicators (water consumption, energy,

waste...): Use electricity and water economically. No waste causing environmental
pollution.

b) Assessment related to labor issues: Implement well policies to care for the material
and spiritual life of employees, ensure stable jobs and income, a consensual and
professional working environment, always improve working facilities and spiritual
life for workers.

c) Assessment related to the enterprise's responsibility to the local community:
Implementing social policies well, paying attention to charitable activities in the
locality where the headquarters is located and community activities according to
the State's program: Winter volunteering, Summer volunteering, supporting people
affected by natural disasters and floods, ethnic minorities in remote areas, etc.
Always have a high responsibility to the community through effective and
economical products and services, not wasting social assets.

IV.  BOARD OF MANAGEMENT' ASSESSMENT OF THE CORPORATION'S
PERFORMANCE:

The Corporation and its subsidiaries have reviewed, updated and supplemented a
number of internal regulations, improved the effectiveness of the Board of Management and
the Executive Board; organized the implementation of the Development Strategy for the
period 2017-2026 according to the general development orientation and implemented the
operation plan for the period 2024-2029; restructured the enterprise, focused on building
quality human resources, innovated corporate governance and management, cared for the
lives of employees as well as ensured the rights of shareholders.

The projects implemented by the Corporation ensure quality, progress, and meet
customer requirements. The Corporation's brand and reputation continue to be affirmed,
maintaining the trust of customers and partners. Different units have maintained and

developed the markets, ensured production and business growth, and completed more than
2024 plan.

1. Board of Management's assessment of the Corporation's operations, including
assessment related to environmental and social responsibility:

The Executive Board has focused on directing, closely following the 2024 Target
Program, controlling expenditures, strengthening the search for new projects, ensuring quality,
project progress and labor safety. TEDI brand continues to be highly appreciated by investors
and customers, maintaining and enhancing the reputation of leading consultants in the field of
Vietnam's transport infrastructure design. Initially realizing the strategy to become a consultant
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at regional and international levels through the implementation of ODA projects and foreign
markets (Laos, Solomon, ...).

Regarding financial indicators: Total asset value as of December 31, 2024 reached
VND 1,297 billion; Consolidated revenue: VND 1,370 billion, consolidated profit: VND 110
billion, exceeding 125% of the plan approved by the General Meeting of Shareholders at the
beginning of the year. The Board of Management assessed this as a remarkable effort of the
Executive Board, Capital Representatives, and employees of the entire Corporation in the
context of a very large workload and urgent progress; meeting the progress and quality
requirements according to the Government's policy of drastically disbursing public
investment in key national projects, especially the North-South Expressway project in the
2021-2025 period. The Executive Board needs to continue to promote market development,
find job sources in the context of the Government shifting public investment to localities,
strictly managing costs, practicing cost-saving, producing and doing business effectively,
ensuring the rate of profit after tax on revenue assigned by the Board of Management;
increasing labor productivity and increasing income for employees.

Regarding market development: In a severely competitive environment of many
consultants with big discount policies, TEDI still retains traditional customers while expanding
to PPP investors, ODA lending organizations, etc., signing many contracts of big amounts, with
the total value of contracts signed in the year reaching 1,485 billion VND. This is the
outstanding effort of the Executive Board of the Corporation and its subsidiaries in marketing,
searching, developing the market and enhancing bidding capacity.

Regarding financial management and risk management: There has been a significant
improvement in financial accounting and contract management thanks to the unified
application of FAST ONLINE software in the Corporation and its subsidiaries since 2022;
receivable monitoring, evaluating and analyzing the period of receivables, payables and
inventories are carried out regularly to collect receivables, maximizing the payment
collection, prevent bad receivables arising, and ensure funding sources for production and
business activities; The Corporation's Supervisors at subsidiaries closely coordinate with
independent auditors to inspect and supervise the management and operation activities,
internal control systems and financial accounting activities of subsidiaries to minimize risks
for the enterprise in all aspects, especially financial risks; The Internal Audit Committee fully
implements the internal audit plan assigned by the Board of Management, reviews, inspects
and assesses risks of internal control processes, ensuring the effectiveness of the enterprise's
management and operation processes.

Regarding information disclosure and ensuring transparency: The Corporation has
disclosed information in accordance with the regulations of the State Securities Commission
for public companies and of the Hanoi Stock Exchange after listing on the UPCOM securities
trading system since May 10, 2022.

Regarding responsibility to the community: Carry out social and charity acitivities, and
care for the material and spiritual life of employees.

2. Board of Management's assessment of the performance of the Board of General
Director:

The Board of General Director fully performs its duties and powers in accordance with
the provisions of the Charter of TEDI's Organization and Operation and current laws. The
Board of Management performs the function of inspecting and supervising the management
of the Board of General Director through monthly quick reports, quarterly/annual reports, ad
hoc reports and direct reports by General Director at meetings of the Board of Management.

The General Director and Deputy General Directors, and Capital Representatives at
subsidiaries have a high sense of responsibility in their work, have specific assignments,
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maintain monthly leadership meetings, quarterly production meetings, and regular production
management meetings to provide timely and effective direction, and manage projects to meet
the progress and quality requirements of customers.

The Board of General Director properly implemented the set target program, focusing
on fully developing the fields of transport infrastructure consultancy including roads,
railways, aviation, ports and waterways, promoting the strengths of leading infrastructure
consulting; making timely business decisions, seizing opportunities, developing the market;
implementing and properly implementing the resolutions of the General Meeting of
Shareholders and the Board of Management.

In general, the Board of General Director of the Corporation and the Board of Director
of the subsidiaries have completed and successfully completed the functions and tasks of
production and business management in 2024, ensuring compliance with State laws, the
Charter of the Corporation/Company, strictly implementing the resolutions of the General
Meeting of Shareholders, the Board of Management and the internal governance regulations
of the enterprise, exceeding the targets assigned by the General Meeting of Shareholders in
2024, preserving capital, ensuring increased income for employees, increasing enterprise
value and high dividends for shareholders.

3. Plans and directions of the Board of Management:
3.1 Board of Management's Operational Plan for 2025

Direct and supervise the activities of the Corporation to ensure continued stability and
development, and complete the 2025 plan targets assigned by the General Meeting of
Shareholders; maintain and develop traditional markets, expand new potential markets,
especially anticipate the local budget market according to the State's policy of shifting public
investment capital; gradually develop foreign markets according to the cooperation program
with OCG (Japan); LTEC (Laos); continue to develop new business lines, focusing resources
to anticipate work from the North-South High-Speed Railway project, urban railway projects
in Hanoi and Ho Chi Minh City; airport port planning, railway TOD, etc.;

Strengthen inspection and control work to ensure that resolutions and decisions of the
Board of Management, internal regulations and rules, and State policies and laws are
implemented and take effect in the Corporation;

Continue to direct the implementation of the restructuring of subsidiaries, consolidate
and develop the group of companies, in which the market and business lines are determined
according to the medium-term plan 2024-2029 approved by the General Meeting of
Shareholders; focus on building and developing human resources, optimizing labor structure;
perfecting the system of internal regulations and rules in accordance with the actual situation,
corporate governance, developing science and technology in the direction of digital
transformation, meeting the increasing demands of society in general and of the Corporation
in particular.

Strengthen forecasting, continue to improve financial management capacity, ensure
the safety and efficiency of the entire Corporation's finances; Direct and strictly control the
operating costs of the entire Corporation, effectively account for and control projects
according to contracts; perfect the internal control system and strengthen internal audit to
control risks in all aspects of the Corporation's operations: quality management, contract
management, production management, capital asset management, human resource
management, office administration, etc.

Directing the organization to develop and implement training programs in line with
the development orientation of the industry and expanding the Corporation's market abroad
with the support of strategic shareholders. Strengthening training to improve professional
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qualifications, building a team of key experts, leading experts, meeting international
consulting standards;

Perform the functions of managing the Corporation's operations in accordance with the
scope of authority and duties of the Board of Management as stipulated in the Charter and
regulations on decentralization of authority to approve finance and corporate governance of
the Corporation. Organize the 2025 Annual General Meeting of Shareholders of the
Corporation in compliance with the provisions of the Charter and current laws.

3.2 Operational orientation of the Corporation in 2025:
1) Production, business and industry development:

(1)
(ii)
(iif)

(iv)
™)

Complete the targets on Output/Revenue/Profit approved by the General Meeting
of Shareholders and the Board of Management.

Strongly develop the railway industry. Make the railway industry's revenue
structure account for 15-20% of total revenue.

Continue to affirm the brand of especially large bridges by participating in
especially large bridge projects: Tu Lien, Thuong Cat, Cat Lai, Can Gio, Can Tho
2...

Developing urban planning profession, TOD urban; construction architecture for
railway station and airport terminal projects.

Participate in at least 02 projects abroad.

2) Railway sector development:

(@)

(i)

(iii)

Strengthening joint ventures and partnerships with major domestic and foreign
consultants, investors/general contractors to participate in mega projects: North-
South Expressway Project, Lao Cai - Hanoi - Hai Phong Railway.

Preparing human resources includes attracting, recruiting and training human
resources for breakthrough programs national transport development in the coming
year, especially in the railway sector.

Gradually establish 02 railway sectors including High-speed Railway/National
Railway and Urban Railway.

3) Science, technology and quality management:

(1)

(i1)
(iii)

(iv)

V)

Successfully organized the TEDI 2025 Science and Technology Innovation
Award.

Apply BIM design model for 100% of projects from level II and above.

Research and apply a design synchronization process to maximize labor
productivity.

Deploy the Corporation's digital transformation roadmap and complete it within
02 years (2025-2026), on the principle of digitizing work processes to increase the
control and labor productivity.

Innovate the way of managing construction quality and research and development
to suit the current development of science and technology.

4) Investment and financial management:

(@)
(i)

Complete investment preparation for Trung Kinh building. Prepare investment
resources including equity and loan capital for investment.

Save on expenses, strictly manage investment and purchasing sources. Establish a
pricing committee in the Finance and Accounting Department to advise on pricing
decisions, strive to save 10% from estimated investment and purchasing sources.
Strive to save 5% from regular expenses for the issues that are not really necessary.
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(iii) Consider better insurance benefits for Employees.
S) Corporate culture:
(i) Maintain and develop corporate culture in line with the stated mission, vision and core

values.

(i) Enhance friendly and harmonious communication between the Board of
Management, Executive Board, member units and engineers. Build a TEDI
environment that is more than just a workplace.

(iii)

programs for employees to improve health and solidarity.

(iv)

Strive to reduce overtime work, increase extracurricular activities and sports

Continue to promote the coordinating role of political organizations in enterprises.

Successfully organize Party Congresses at all levels and the 23rd Congress of the
Corporation's Party Committee. Strive to continue to achieve the title of Typical

Enterprise for Employees

in 2025.

V. CORPORATE GOVERNANCE:

1. Board of Management:
a) Board of Management members and structure:
Number of
'
TEDI TEDI's positions held by
. Other
. Executive Share . BOM member at
No. Full name Title . Securities .
member holding . other companies
. o holding Sre .
Ratio (%) Ratio (not subsidiaries
of TEDI)
1 | Pham Huu Son Chairman 8,499 - -
2 | Dao Ngoc Vinh Vice Chairman X 1,000 - -
3 | Mutsuya MORI Member - - -
4 Do Thi Phuong Member i i 04
Lan
5 |NhuDinhHoa | ndependent i . 01
Member
b) Subcommittees of the Board of Management:
(1) Board of Management Assistant Group:
No. Full name Title
Head - Company Secretary - Corporate Governance
I | Neuyen Cong Tam Manager - Information Disclosure Person
2 | Tran Thi Thu Huong Permanent, full-time member
3 | Chu Minh Hoi Part-time member
4 | Vo Hoang Ha Part-time member
5 | Truong Tieu Giang Part-time member

(2) Internal Audit Department

No. Full name Title
1 | Tran Thi Thu Huong Head
2 | Nguyen Thi Minh Huong Internal Auditor
3 | Le Thi Thuy Hoa Internal Auditor
4 | Vu Huy Thong Internal Auditor
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(3) Investment Department:

No. Full name Title
1 | Kim Dieu Quan Head
2 | Dang Huy Thanh Deputy Head
3 | Phan Le Binh Part-time member
4 | Pham Tram Anh Part-time member
5 | VuMinh Nhat Part-time member
6 | Nguyen Thi Minh Nguyet Full-time member

c) Activities of the Board of Management:
* Board of Management meetings:

Number of Reason for not
No. BOM Member Position meetings Ratio on or no
attending
attended
1 | Pham Huu Son Chairman 5/5 100%
2 | Dao Ngoc Vinh Vice Chairman 5/5 100%
3 | Mutsuya MORI Member 4/4 100% Appointed 15/5/2024
4 | Do Thi Phuong Lan Member 5/5 100%
5 | Nhu Dinh Hoa Member 4/4 100% Appointed 15/5/2024

In 2024, the Board of Management held 05 regular meetings and 01 first meeting of
Term III (2024-2029) to consider and decide on issues under the authority of the Board of
Management with the participation of the Supervisory Board. The meetings were conducted
in accordance with the order and procedures prescribed in the Law on Enterprises, the
Corporation's Charter and related regulations; all voting contents achieved high consensus.

To consider and resolve issues under the authority of the Board of Management arising
between two meetings, the Board of Management organized 09 times to collect written
opinions from BOM members. The organization of collecting opinions from BOM members
and issuing Resolutions ensured implementation in accordance with the provisions of Clause
16, Article 35, Charter of the Corporation.

* Annual General Meeting of Shareholders: The 2024 Annual General Meeting of
Shareholders was held on May 15, 2024. The meeting minutes, vote counting minutes and the
Resolution of the General Meeting of Shareholders were announced within 24 hours as
prescribed. The Board of Management promptly implemented and completed the Resolution
of the General Meeting of Shareholders No. 12 NQ/TEDI-DHDCD dated May 15, 2024 .

* Extraordinary General Meeting of Shareholders: No.

* Obtaining shareholders' opinions in writing: No.

* Supervisory activities of the Board of Management towards the General Director:

The Board of Management regularly monitors the activities of the Board of General
Director and other management departments to ensure that the Corporation's operations are
safe, in compliance with the law, and implemented in accordance with the Board of
Management resolutions; and regularly and fully receives reports from the General Director.
Specifically, as follows:

- Production and business activities:
+ Assign detailed production and business plan norms for 2024 to the Corporation's
Executive Board after the Resolution of the Shareholders' Meeting.
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Monitor the implementation of the production and business plan and evaluate the
2024 target program.

Monthly leadership meeting on the operations of the Board of General Director.

Review and evaluate the implementation of quarterly, 6-month, 9-month and
annual plans based on the General Director's periodic reports and attend quarterly
production meetings and annual wrap-up meetings.

Select auditing company for the 2024 financial statements; direct the preparation
and audit of the 2024 financial statements.

Directing the preparation of production and business plans and building the 2025
target program.

Corporate governance:

+

Approving the time to close the list of shareholders exercising the right to receive
dividends in 2023;

Issue and amend internal governance regulations and rules: Financial Management
Regulations; Regulations on decentralization of authority to approve corporate
governance; Regulations on the Executive Board meeting and reporting regime;
Internal Audit Regulations; Regulations on Assigning and evaluating the level of
task completion (KPI Regulations).

Documents adjusting the personnel representing the Corporation's capital at
subsidiaries and changing the authorized capital ratio for the Capital
Representatives;

Nominate personnel to join the Board of Management and Board of Supervisors at
a number of subsidiaries;

Organizational structure and personnel of the Corporation for Term III (2024-
2029);

Strengthening the units under the Board of Management: BOM Assistant Group,
TEDI Investment Dept., Internal Audit Committee.

Sending business managers and executives on business trips abroad.

Approve personnel of Capital Representatives, Supervisors; Nominate personnel to
join the Board of Management, Supervisory Board of subsidiaries; agree on
contents for Capital Representatives to vote at the Board of Management and
General Meeting of Shareholders of subsidiaries.

* Activities of subcommittees under the Board of Management:

BOM Assistant Group: Fully participate in BOM meetings, properly perform the
function of assisting the BOM, ensure that BOM meetings are held in accordance with
the correct format and that BOM Resolutions and Decisions are issued in accordance
with the provisions of the Law and the Corporation's Charter.

Internal Audit Committee: Implement the internal audit plan correctly and comply with
the regulations of the Internal Audit Regulations.

Investment Department: Properly perform functions and tasks, manage land and assets

on land, develop plans and organize the implementation of basic construction
investment plans.

* Resolutions and Decisions of the Board of Directors:
Resolutions:
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Resolution Approval
No. —— Day Content [;{)a tio
1 |24.01 NQ-NK2 12/01/2024 | Approve the personnel appointed as APECO 100%
(Written opinion) chief accountant.
2 | 24.02 NQ-NK2 February | Approving the contents directed to Capital 100%
(Written opinion) | 28,2024 | Representatives at the subsidiaries to vote at the
2024 Annual General Meeting of Shareholders .
3 125 NQ-NK2/ | March 22, | Approve the following contents: 100%
TEDI-HPQT 2024 - Production and business activities: Financial
(Regular meeting indicators for 2023; Finalization of salary and
Quarter 1/2024) bonus fund for 2023; Plan for distributing
profit after tax for 2023; Finalization of
remuneration for members of the Board of
Management, Board of Supervisors and
budget for 2024.
- Plan to organize the third term General
Meeting of Shareholders (2024-2029;
- Project of Action Plan for Term III (2024-
2029);
- Investment plan 2024;
4 |25.01 NQ-NK2 March 29, | Approval of credit limit plan for 2024 100%
(Written opinion) 2024
5 125.02 NQ-NK2 05/06/2024 | Approval of the Report of the General Meeting 100%
(Written opinion) of Shareholders on the list of candidates for
election of members of the Board of
Management and Supervisory Board for Term
III (2024-2029) according to the nomination
and candidacy of shareholders.
6 |01 NQ-NK3/| May 15, |Electing Chairman of the Board of 100%
TEDI-HPQT 2024 Management: Mr. Pham Huu Son
(First Session) Elect Vice Chairman of the Board of Directors:
Mr. Dao Ngoc Vinh.
Appointed General Director: Mr. Dao Ngoc
Vinh.
7 102 NQ-NK3/| June 14, | 1. Approve the following: 100%
TEDI-HDQT 2024 - Business results in the first quarter of 2024
(Regularly - Expected business results in the first 6 months
Quarter 11/2024) of 2024

- Key tasks for the last 6 months of the year

- Strengthening the information disclosure
team.

2. Approval of organizational structure and staff

for Term 111/2024:

- Organizational structure: Remain unchanged.
Consider establishing a Development
Consulting Center when conditions are met.

- Executive Board: Re-appoint 03 Deputy
General Directors and 01 Chief Accountant.
Consider adding 01 Deputy General Director
of the Railway industry.

- Key staff: 88 people reappointed

3. Approve the internal governance:
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No.

Resolution
Number

Day

Content

Approval
Ratio

- Dividend payment date 2023: August 1, 2024

- Selecting the auditing company 2024: AASC

- Assignment of tasks to board members

- Amendments and supplements to
Financial Management Regulations

- Issuing Regulations on decentralization of
authority to approve internal corporate
governance

- Appointment of person in charge of corporate
governance: Mr. Nguyen Cong Tam

- Strengthening the BOM Assistant Group

- Strengthening TEDI Investment Department

4. Approval of investment policy for

construction of warehouse for gathering

materials and drilling equipment.

5. Approval of the railway sector development

plan and the TEDI-OCG cooperation program

in the railway sector.

6. Approve the Regulations on coordination of

activities of the Board of Managment - Party

Committee - General Director.

the

02.01 NQ-NK3/
TEDI-HDQT
(PLYK)

June 21,
2024

- Strengthening the support team
- Strengthening the Investment Dept.

- Strengthening the Information Disclosure
Team

100%

03 NQ-NK3/
TEDI-HDBQT
(Regularly
Quarter 111/2024)

9/20/2024

- 6-month business results, 9-month estimated
business results, key tasks in Quarter [V/2024

- Amendment and supplement to Financial
Management Regulations

- Promulgate regulations on meeting and
reporting regime of the Executive Board

- Issuing Internal Audit Regulations

- Strengthening the Internal Audit Department

- Approval of the MOU signing policy between
TEDI and PACIFIC

100%

10

03.01 NQ-NK3/
TEDI-HPQT
(PLYK)

11/08/2024

Agree to sign the Construction Consulting
Contract for Package No. 8 of the Hoa Binh -
Moc Chau Expressway Project (section in Son
La province)

100%

11

04 NQ-NK3/
TEDI-HDQT
(Regularly
Quarter 1V/2024)

12/13/2024

-Report on the Board of Management
performance in 2024 & Operational program
in 2025;

- Production and business activities: 9-month
production and business results, 2024
production and business plan, 2025 target
program

- Internal transactions with subsidiaries.

- Internal audit plan 2025.

- Capital representation activities.

- Issuing KPI Regulations

100%

27




Decisions:

No Decision Approval
. Number LDy Content ratio
1 05/QD-TEDI | 05/01/2024 | Annual leave of CEO Pham Huu Son 100%
) 06/QD-TEDI | 05/01/2024 Ar_mual leave of Deputy General Director Do 100%

Minh Dung
3 56/QD-TEDI | 03/09/2024 | Annual leave of CEO Pham Huu Son 100%
4 57/QD-TEDI | 03/09/2024 Ar}nual leave of Deputy General Director Do 100%
Minh Dung
! To let Mr. Hoang Van Tho stop working as 0
> 60/QD-TEDI | 11/03/2024 Capital Representative at HECO My
61/QD-TEDI | 11/03/2024 | Assign Capital Representative at HECO 100%
March 22, | Approval of the Action Plan for Term III (2024-
7 70/QD-TEDI 2004 2029) 100%
March 22 Establishment of the Organizing Committee for
8 72/QD-TEDI > | the 2024 Annual General Meeting of 100%
2024
Shareholders
March 22 Establishment of the Shareholders' Status
9 73/QD-TEDI 2004 > | Verification Committee for the 2024 Annual 100%
General Meeting of Shareholders
March 25, . .
10 | 81/QD-TEDI 2004 Approval of Product Contracting Regulations 100%
11 | 139/QD-TEDI May 15, | Approval of 2024 Business Plan of TEDI Parent 100%
2024 Company.
12 | 156/QD-TEDI | 05/22/2024 Appoint Mr. Dao Ngoc Vinh as General Director 100%
from June 1, 2024.
13 | 185/QD-TEDI Ju2n (;:225’ Approve TEDI organizational structure 100%
June 15, | Re-appoint Mr. Do Minh Dung as Deputy
4 | 186QD-TEDI 2024 General Director 100%
June 15, | Re-appoint Mr. Nguyen Manh Ha as Deputy 0
12 | WHODTEDL | "oo0d | Geners] Direoter W
June 15, | Reappoint Mr. Tran Quoc Bao as Deputy 0
16 | 1ERIQD-TED] 2024 General Director 100%
June 15, | Re-appoint Ms. Tang Thi Thu Hien as Deputy §
17 | QDL 2024 General Director . 100
June 15, | Appoint Mr. Nguyen Cong Tam as Head of ”

18 | 190/QD-TEDI 2024 Corporate Governance 100%

19 | 191/QD-TEDI Juzrgzzf, Assignment of tasks to BOM members 100%

20 | 193/QD-TEDI June 15, | Regulations on decentralization of authority to 100%

2024 approve corporate governance
21 | 199/QD-TEDI JuzrgazzS, Party-BOM-GD coordination regulations 100%
22 | 329/QD-TEDI Juznoezil, Strengthening BOM Assistant Group 100%
June 21, ; o
23 | 330/QD-TEDI 2004 Strengthening the Investment Dept. 100%
Sending GD on a business trip to China with the 0
24 | 423/QD-TEDI | 09/20/2024 Ministry of Transport 100%
25 | 439/QD-TEDI | 09/20/2024 | Early salary increase for Chief Accountant 100%
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No

Decision Approval
Number Day Content ratio

Regulations on meeting and reporting regime of

26 | 448/QD-TEDI | 09/26/2024 the Executive Board 100%

27 | 449/QD-TEDI | 09/26/2024 Amendr_nent of Financial Management 100%
Regulations

28 | 450/QD-TEDI | 09/26/2024 | Issuing Internal Audit Regulations 100%

29 | 451/QD-TEDI | 09/26/2024 | Strengthening the Internal Audit Committee 100%
Regulations on coordination between TEDI's

30 | 527/QD-TEDI | 12/16/2024 | Audit Committee at subsidiaries and the Internal 100%
Audit Committee

31 | 528/QD-TEDI | 12/16/2024 | Internal Audit Plan 2025 100%
Issuing Regulations on Assigning and

32 | 529/QD-TEDI | 12/16/2024 | Evaluating the Level of Task Completion (KPI 100%

Regulations)

d) Activities of independent BOM member:

BOM structure includes 1/5 of BOM members being independent members. During

the past year, BOM independent member have operated according to the functions and duties
stipulated in the Charter, specifically:

Monitor BOM activities. Monitoring results show:

+ The semi-annual financial statements are reviewed and the annual financial
statements are independently audited and published in accordance with accounting
standards and current legal regulations. The financial statements are prepared to
reasonably and honestly reflect the financial situation of TEDI.

+ Resolutions and decisions are issued validly, within authority and in compliance
with information disclosure regulations for listed companies.

+ The selected auditing company ensures reliability, honesty, compliance with audit
deadlines, compliance with professional regulations, and independence and
objectivity when giving audit opinions.

Identify and advise BOM on how to organize and operate the Internal Audit Committee

in accordance with new legal regulations, market practices and TEDI's governance

needs.

Take on the role of supervising the activities of the Internal Audit Committee and
performing functions and tasks assigned by the BOM.

e) List of Board members with corporate governance training certificates:

Mr. Pham Huu Son: CEO Certificate

Mr. Dao Ngoc Vinh: CEO Certificate

Ms. Do Thi Phuong Lan  Master of Business Administration (MBA)

Mr. Mutsuya MORI Master of Economics

Mr. Nhu Dinh Hoa Certificate of Corporate Governance No. 10/QD-TTCN
dated July 31, 2013

Members of the Board of Management and Executive Board participate in the

corporate governance program in 2024: Training on Risk Management in Enterprises.

2. Board of Supervisors:

a) Members and structure of the Board of Supervisors:
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TEDI TEDI's Other
No. Full name Title Specialized spelji(:lli-ze d vallll:l‘?;lip g:vc;ler::;fi;
Ratio (%) Ratio
1 | Vo Tung Hung Head X - -
2 | Ngo Nam Ha Member X 0.068 -
3 | Phan Le Binh Member X - -

b) Activities of the Board of Supervisors:
* Evaluation of performance of members of the Board of Supervisors:

- Mr. Vo Tung Hung - Head of the Board: Perform the work of the Head of the Board
according to the regulations and assigned tasks in the Board of Supervisors; Develop and
direct the implementation of the Board of Supervisors' plan; fully participate in meetings
organized by the BOM, meetings of the Board of Supervisors and other tasks according to
regulations; Monitor the activities of the Board of Directors/Board of Management; Appraise
the separate financial statements and consolidated financial statements;

- Mr. Ngo Nam Ha - Member: Perform work according to regulations and assigned
tasks in the Board of Supervisors; Monitor the activities of the Board of Directors/Executive
Board; Appraise separate financial statements and consolidated financial statements;
Participate in BOM meetings; Secretary of meetings of the Board of Supervisors and other
tasks according to regulations.

- Mr. Phan Le Binh - Member: Perform work according to regulations and assigned
tasks in the Board of Supervisors; Monitor the activities of the Board of Directors/Executive
Board; Appraise separate financial statements and consolidated financial statements;
Participate in BOM meetings, Board of Supervisors and other tasks according to regulations.

Overall assessment of results: Monitoring activities on in-depth topics, providing
suggestions on management activities to help the Board of Management (I)Executive Board
pass meetings; completing tasks well and no member violating regulations .

* Activities of the Board of Supervisors:
In 2024, the Board of Supervisors held 03 meetings:
- Regular meeting for the first 6 months of 2024:
+ Summary of BKS activities in 2023;

+ Audit of Parent Company Financial Statements and Consolidated Reports for
2023;

+ Discuss and agree on the list of independent auditing units to audit the 2024
Financial Statements to submit to the General Meeting of Shareholders at the
2024 Annual Meeting.

- First Meeting, Board of Supervisors, Term III (2024-2029):
+ Election of Head of the Board of Supervisors;
+ Assign tasks to members of the Board of Supervisors.
- Regular meeting for the last 6 months of 2024:
+ Audit of Financial Report for the first 6 months of 2024;
+ Review of the Board of Supervisors' performance in 2024
* Supervisory activities of the Board of Supervisors:

In addition to the contents of the above meeting, the Board of Supervisors performs its
duties according to the functions and tasks prescribed in the Charter of Organization and
Operation of the Corporation to supervise BOM activities and the Board of General Director
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in implementing the Resolutions of the General Meeting of Shareholders and the Board of
Management, specifically as follows:

Participate in the 2024 Annual General Meeting of Shareholders and the 2024 Labor
Conference.

Participate in 04 regular meetings of the Board of Directors in 2024.

Supervise the operations and compliance with the law and the Charter of the Board
of Management and the Board of General Director; manage and implement
production and business targets and profits for 2024 according to the Resolution of
the General Meeting of Shareholders.

Examine the reasonableness, validity and prudence in organizing accounting and
statistical work, preparing quarterly financial reports, 6-month financial reports in 202
that have been reviewed by independent auditors; consider any exceptions that affect
the quality of the company's financial reports (if any).

Other tasks as decided by the General Meeting of Shareholders and as prescribed by
the Charter and regulations on the operation of the TEDI Supervisory Board.

* Results of monitoring the Board of Directors' activities

- Implementation results: The Board of Management held 04 regular meetings, 01

extraordinary meeting (First Session of Term IIT (2024-2029)) and 09 times collected written
opinions of Board members in compliance with the provisions of the Organization and Operation
Charter of the Corporation to implement the contents according to the Resolution of the General
Meeting of Shareholders.

Regularly direct and supervise the activities of the Corporation's Executive Board;

Capital Representative, Supervisors of the Corporation at subsidiaries to ensure that the
Corporation's activities comply with the law and properly implement the Resolutions of the
General Meeting of Shareholders and the Board of Directors of the Corporation.

- Opinion of the Board of Supervisors : In 2024, the Board of Supervisors did not

receive any petitions or complaints related to any member of the Board of Directors.

Board of Directors performs its responsibilities and obligations as prescribed by law

* Results of monitoring the activities of the Executive Board

Performance results: The Board of Supervisors evaluates the performance of the
Board of Management based on the results of production and business operations as
well as compliance with legal regulations and the Corporation's Charter in regular
operations.

The Board of Management has deployed and implemented well the contents and
targets in the Resolution of the Annual General Meeting of Shareholders and the
Resolution of the Board of Directors in 2024.

Opinion of the Board of Supervisors: In 2024, the Board of Supervisors did not
receive any petitions or complaints related to any member of the Board of
Managemnt of the Corporation.

The 2024 production and business targets exceeded the annual plan. The Executive
Board properly implemented the resolutions and decisions of the Shareholders'
Meeting and the Board of Management.

* Coordination of activities between the Supervisory Board and the Board of
Management, Executive Board and other management staff:

- Regularly attend BOM meetings and seek written opinions from Board members.
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- The Board of Supervisors sent representatives to attend the 2024 Labor Conference to

grasp information on production management work of the Executive Board and other
managers.

- Participate in the Risk Management Training Conference organized by the Board of
Management.

- The Board of Supervisors has received support and cooperation from the Board of
Management and the Executive Board of the Corporation in the process of performing
its tasks.

* Results of audit of financial reports

Based on the re-evaluation of the 2024 Financial Statements of the Corporation prepared
and audited by AASC Auditing Company Limited, the Board of Supervisors has the following
assessments:

- Agree with the 2024 Financial Statements of the Corporation audited by AASC
Auditing Company Limited,;

- Auditor's opinion: The separate financial statements and the consolidated financial
statements have fairly and fairly reflected in all material aspects the financial situation of the
Corporation as at December 31, 2024 as well as the results of production and business
activities and cash flow situation in the fiscal year, in accordance with Vietnamese
Accounting Standards, Enterprise Accounting Regime and legal regulations related to the
preparation and presentation of financial statements.

As of December 31, 2024, the basic indicators shown in the Separate Financial
Statements (including: Head Office of the Corporation, Construction Architecture Design
Consulting Company, Branch in Ho Chi Minh City) and the Consolidated Financial
Statements of the Corporation are as follows:

a. About business results:
Unit: million VND

2024 2024 2024
s Target 2021 result/202 | result/pl
resu KH TH 3 results an
I Consolidated financial
statements
1 | Total revenue 1.493.108 [ 1.200.000 | 1.370.260 91,77 114,19
Consolidated profit
2 | after tax of parent 71.415 51.045 63.559 89,00 124,52
company shareholders _
3 | EPS (VND/share) 4.281 4.084 5.085 118,78 124,51

Separate financial
II | statements of parent

company

1 | Total revenue 744.677 550.000 678.814 91,16 123,42
Profit after tax on

2 | parent company's 62.880 46.673 56.882 90,46 121,87

financial statements

b.  On Asset and Capital Structure as of December 31, 2024

Unit: million VND
Parent company Consolidated

No. Target

Amount Proportion Amount Proportion
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1 | Total assets 688.380 100,00 1.296.531 100,00
A | Current assets 561.484 81,57 1.202.935 92,78
B | Long-term assets 126.896 18,43 93.596 7,22
2 | Total capital 688.380 100,00 1.296.531 100,00
A | Liabilities 474,702 68,96 937.314 72,29
Al | Short-term debt 473.737 68,82 935.619 72,16
A2 | Long-term debt 965 0,14 1.695 0,13
B | Equity 213.678 31,04 359.217 27,71
c¢.  Some indicators of solvency ratio of Consolidated Financial Statements:
TT Ability to pay Unit 2023 2024
1 | Overall solvency Time 1.39 1,37
2 | Current payment capacity Time 1.28 1,29
3 | Fast payment ability Time 0.91 0,93
d.  Comments and assessments on financial situation:

Through analysis of the figures in the 2024 Financial Report, it shows that:

The financial situation of the Corporation is stable and growing, the revenue and
profit targets all exceed the set plan;

Financial Statement data shows the balance of assets and capital in the Corporation's
production and business activities. Long-term assets are always guaranteed to be
invested with long-term capital, and short-term assets ensure full payment of short-
term debts;

Solvency ratio: all are guaranteed. Cash and short-term investments account for a

fairly high proportion in the asset structure, so the liquidity of the Corporation is
often maintained quite well.

* Report on evaluation of related transactions

The Corporation has fully reported the contents and transactions with related parties in
accordance with legal regulations .

* Board of Supervisors' operation plan for 2025:

Based on the functions and tasks stipulated in the TEDI Charter, the Board of
Supervisors unanimously determined the focus of the 2025 operation plan as follows:

Monitor compliance with the Charter and implementation of the Resolution of the
2025 Shareholders' Meeting;

Attend BOM meetings to grasp the governance situation of the Corporation;
Assess the truthfulness and reasonableness of semi-annual and annual financial
reports;

Update newly issued policies and regulations to improve professional qualifications
to meet assigned work requirements;

Other duties as prescribed by law.

3. Transactions, remuneration and benefits of the Board of Management, Board of
Supervisors and Board of General Director:

a) Salary, bonus, remuneration, benefits:
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Income in

No. Full name Title 2024 Note
I. | Board of Directors 4,389,263,604
1 | Hitoshi YAHAGI Chairman of the 310,890,000 Dismissed on May 15,
Board 2024
Including
remuneration, bonuses
2 | Pham Huu Son Chairman of the 1,851,171,363 of BQM members and
Board salaries, bonuses of
Board of General
Director
Including
Vice Chairman of remuneration, bonuses
3 |DaoNgoc Vinh | the Board, General | 1,670,382,241 | °f BOM members and
Diisstor salaries, bonuses of
Board of General
Director
. Appointed on
4 | Nhu Dinh Hoa Board Member 97,700,000 15/5/2024
5 | Do Thi Phuong Lan | Board Member 364,920,000
. Appointed on
6 | Mutsuya Mori Board Member 94,200,000 15/5/2004
II. | Board of Control 1,525,977,802
Head of Appointed on
L[ Wo'lung Hhimg Supervisory Board 14,170,000 15/5/2024
N Head of Dismissed on May 15,
2 | Thanh Toan Circuit Supervisory Bourd 178,020,000 2004
Member of Board Tnclyding . b
of Supsrvisors remuneration, bonuses
Deouty Head (; £ of Board of Supervisors
3 | Ngo Nam Ha B P ty 842,953,965 | members and salary,
Mlgsrizecsafnen t bonuses of deputy
Depa r%ment heads of departments of
P the Corporation.
. Appointed on
4 | Phan Le Binh Board Member 66,000,000 15/5/2024
Resigned on May 15,
Member of Board Izr?czlidm
of Supervisors, g
Head of Quality remuneration, bonpses
5 | Vo Hoang Anh Management & 364,853,837 | of Board of Supervisors
Resea%ch members and salary,
FEmleten bonuses of Head of
P Department of the
Corporation
III. | Board of Directors 5,567,447,185
1 | Do Minh Dung Deputy General | 4 444 843 594
Manager
2 |NguyenManhHa | DePoty Gemeral |y 595 936 544
Manager
3 | Tran Quoc Bao Deputy General | | 154 585 176
Manager
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. Income in
No. Full name Title 2024 Note
Total 9,812,306,350

b) Stock transactions of internal shareholders and related persons:
* Stock transactions of internal shareholders and related persons : No

* Major shareholder stock transactions: No
¢) Contracts or transactions with insiders:

(Information on contracts or transactions signed or executed during the year with the
Corporation, its subsidiaries, companies that the Corporation controls; of members of the
Board of Management, members of the Supervisory Board, General Director, managers and
people related to the above subjects ): Transactions of the Corporation with subsidiaries who

are related persons of insiders of the Corporation in 2024 :

Unit: million VND

Providing services to subsidiaries Debt

No, | Subsidiary Capital Gene.rzl g‘:‘f::(: Electricity | Survey | Print SeBl.:,liyce Rece Pavabl
investment c?g::c ¢ :'::t and water | Design | profile ivables | = 2Y2D'€
1 | RECO 1,835 169 | 938 226 - -| 3373 | 1,808 2,926
2 | HECO 4.103 425 12,207 431 1,862 160 - 740 4,552
3 | PORT 1.114 117 | 1.062 176 - -111.143 | 7.514 1.489
4 | GIC 1.037 69 - - - 36 | 25.526 | 2.345 5.177
5 | BRITEC 3.828 331 333 1.051 276 24 330 | 1.645 711
6 | WECCO 797 67 75 5 - 1110.627 | 2.894 1.597
7 | TECCO2 2.956 265 - - 28 35 - 273 342
8 | TEDCO4 536 51 - - - -1 2.850 130 864
9 | TECCOS 2.104 126 - - - 21| 2,573 | 2,322 1,599
10 | APECO 1,054 127 - - - - - 4,582 -
Total 19,364 1,747 | 4,615 1,889 | 2,166 276 | 56,422 | 24,253 | 19,257

d) Assessment of implementation of corporate governance regulations:

The Corporation's corporate governance complies with the provisions of the Enterprise
Law in general and the Securities Law for public companies in particular.

VL

1. Independent auditor's opinion:

The Corporation's 2024 consolidated financial statements have been audited by AASC
Auditing Company Limited. The independent auditor's opinion is as follows:

“ In our opinion, the consolidated financial statements give a true and fair view, in all

CONSOLIDATED FINANCIAL STATEMENTS 2024

material respects, of the financial position of the Transport Design Consulting Corporation
as at December 31, 2024, as well as the results of its operations and its cash flows for the
year then ended in accordance with Vietnamese Accounting Standards, the Vietnamese
Enterprise Accounting System and the relevant statutory requirements applicable to the
preparation and presentation of consolidated financial statements .”
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7. Audited consolidated financial statements for 2024:

_ The 2024 consolidated financial statements have been audited and published on
J373/2025 at the website www.tedi.vn of TEDI, including the following reports ( attached ) :

1) Report of the Board of Directors;

2) Independent audit report;

3) Consolidated balance sheet;

4) Consolidated income statement;

5) Consolidated cash flow statement;

6) Notes to consolidated financial statements.

Best regards!
ReCiPie”ts-‘. CONFIRMATION OF THE LEGAL
A REPRESENTATIVE OF THE
- General Dire’ctor; CORPORATION
- TEDI Website; CEO

Q\DO‘O’Q‘D\
"3;\ o
‘ ‘u'uC“M”/ X
[ TUVANTHETKE \po
\GIAO THONG VAN ;41))

> ,,\ CTCP
Q\/Dao Ngoc Vinh

- Interrjal Audit Department;
- Fil;}}(
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