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I. Thong tin chung

1. Théng tin khdi quat

- Tén giao dich: Ha Tu Coal Joint Stock Company.

+ Tén tiéng Viét: Cong ty C6 phan Than Ha Tu - Vinacomin.

+ Tén tiéng Anh: Vinacomin - Ha Tu Coal Joint Stock Company.

+ Tép viét tat: VHTC.

- Gidy chimg nhén dang ky doanh nghiép sb 5700101323, ding ky l4n diu ngay
25/12/2006, thay doi lan thir 12 ngay 29/11/2024 tai S& Ké hoach va du tr Tinh Quéng Ninh.

- Von diéu 1&; 245.690.520.000 VND (b&ng chit: Hai trdm bén muoi ldm 1y, sdu
trém chin mwoi triéu, nam tram hai mwoi nghin déng).

_Vén diu tur chi s& hitu: 245.690.520.000 VND (bdng chit: Hai trdm bon muoi
liim 1y, sdu trdm chin mwoi triéu, ndm trdm hai muoi nghin dong).

- Dia chi: T 6 Khu 3, Phuong Ha Tu, Thanh ph6 Ha Long, Quang Ninh

- S dién thoai: (0203).3835169;

- Fax: (0203).3836120;

- Email: thanhatu@hatucoal.vn;
- Website: ~ www.hatucoal.vn;

- M4 ¢b phiéu: THT.

Qui trinh hinh thanh va phdt trién:

Mo than Ha Tu dugc thanh lap theo Quyét dinh s 707-BCN/KB2 ngdy
23/07/1960 do bd trudng Bo Cong nghiép Lé Thanh Nghi ky. Cong ty Cb phan Than Ha
Tu - Vinacomin tién than 1 mé than Ha Tu, ding ky kinh doanh s6 110947 ngay
14/10/1996 cia UBKH Tinh Quéang Ninh cap ngay 12/10/1996.

Ngay 01/10/2001 Hoi ddng quan tri Téng cong ty Than Viét Nam ban hanh quyét
dinh s6 405/QD-HPQT dbi tén Mo Than Ha Tu thanh Cong ty Than Ha Tu.

Niam 2006 Cong ty thuc hién cd phé‘m hoa va chuyén sang hoat dong dudi hinh
thirc Cong ty cb phan than Ha Tu theo Quyét s6 2062/QD-BCN ngay 09/8/2006 ctia Bo
truong B Cong Nghiép (nay la B6 Cong T) hirong) vé viéc phé duyét phuong an va
chuyén Cong ty Than Ha Tu thanh Cong ty cd phén Than Ha Tu - TKV. Cong ty da dugc
s& ké hoach va dau tu Tinh Quang Ninh cép gidy chimg nhan dang ky kinh doanh s
5700101323 ngay 25/12/2006 v6i mic vén diéu 1 91.000.000.000 dong (Chin muoi mot
1y dong). :

Ngay 01/01/2007 Cong ty chinh thirc hoat dong theo md hinh Cong ty cb phan,
nha nude nim gitt ¢ phin chi phdi 51%. :

Ngay 24/10/2008 Cong ty chinh thirc duge niém yét trén s¢ giao dich ching
khoan Ha ndi (HNX). ‘

Ngay 08/9/2010 Céng ty doi tén thanh Cong ty Co phidn Than Ha Tu -
Vinacomin.
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Ngay 02/4/2012 Dai hoi dong cb dong thuong nién da quyet dinh ting vén diéu 1€
tir 91 ty ddng 1én 136,5 ty ddng, bang phuong thirc phét hanh cd phiéu thudng cho ch
dong hién hiru. Sau khi hoan thién phuong &n phat hanh theo quy dinh cua phap luat,
ngay 19/7/2012 Cong ty chinh thirc niém yét va dua vao giao dich sd co ph1eu niém yét
bo sung tai S¢ giao dich Chimg khoan Ha Ngi véi so lugng: 4.549.738 cb phleu da ning
tong s6 lugng cd phiéu niém yét 1én 13.649.738 cb phiéu véi tong gia tri co phiéu niém
yét (theo ménh gid) 1a 136.479.380. 000 dong.

Ngay 25/4/2016 Dai hoi dong ¢b dong thudong nién da quyet dinh tang vbn diéu 1é
tir 136,5 ty dong 1én 245,7 ty d6ng, bang phuong thirc phat hanh co phiéu thudng cho ch
dong hién hiru. Sau khi hoan thién phuong an phat hanh theo quy dinh cta phap ludt,
ngay 19/8/2016 Cong ty chinh thirc niém yét va dua vao giao dich s ¢b phleu niém yét
bd sung tai S giao dich Chimng khoan Ha Noi v6i sb lugng: 10.919.314 co phleu, da
nang tong sé luong cb phiéu niém yét 1én 24.569.052 co phiéu véi tbng gié tri co phiéu
niém yét (theo ménh gid) 1a 245.690.520.000 dong.

Ngay 12/4/2019 Tap doan Céng nghiép Than - Khodng san Viét Nam da nang SO
hitu tai Cong ty C6 phan Than Ha Tu - Vinacomin Ién 15.969.884 cb phén bang 65% vbn
diéu 1é ciia Cong ty.

2. Nganh nghe va dia ban kinh doanh:

- Nganh nghé kinh doanh ctia Cong ty:

STT Tén nganh Mai nganh
01 | Khai thac va thu gom than cirng 0510 (Chinh)
02 | Khai thac va thu gom than non 0520
03 | Khai thac va thu gom than bun 0892
04 | Khai thac quing va céc kim loai khong chira sit. 0722
05 | Khai thac da, cét, soi, dat sét 0810
06 | Hoat dong dich vu hd tro khai thdc mo va quéng khac 0990
07 | Van tai hang hoa bang dudng b 4933
08 | Kho bdi va luu trit hang hoa 5210
09 | Thoét nude va xit Iy nude thai 3700
10 | Khai thac, xir Iy va cung cap nudc 3600
11 | Sira chita may moc thiét bi 3312
12 | Sira chita cac san phim kim loai dic sin 3311
13 | Lép dat may moc va thict bi cong nghiép 3320
14 | Stra chita thiét bi dién 3314
15 | Stra chita thiét b khac 3319
16 Lap dat hé thong dién 4321
17 Lap dat hé thong cép, thoét nudc, 10 su'o1 va diéu hoa khong khi 4322
18 | Trong rimg, chidm sdc rimg va uom gibng cdy 1am nghiép 0210
19 | Hoat dong xdy dung chuyén dung kKhac 4390
Cung cép dich vu in ubng theo hop ddng khong thudng xuyén véi

20 e s 5621
khach hang

21 | San xuét céc loai banh tir bot 1071

22 | Hoat ddng céc co s& thé thao 9311
Truyén tai va phan phoi dién

23 | _ phan phéi dién i

- Pia ban kinh doanh: Phuong Ha Tu - Thanh phé Ha Long - Tinh Quéng Ninh.
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3. Théng tin vé mé hinh qudn tri, 16 chirc kinh doanh va b mdy qudin ly
- Mo hinh qudn tri: Theo khoan a- biéu 137 Luét Doanh nghiép
.+ Hoi dong quan tri gom 05 thanh vién, trong d6 03 thanh vién khong tham gia

diéu hanh.

+ Ban Kiém so4t gdm 03 thanh vién.

 +Ban Giém dbc diéu hanh: 05 thanh vién. Trong dé gbm c¢6 01 Giam déc Cong ty

diéu hanh chung; 01 Ph6 Gidm doc phu trach san xuat; 01 Phé Giam ddc phu trach K§ thuat
- MB&i trudng va du én; 01 Phé Giam doc phu trach Co dién - Van tai va 01 Ké toan trudng.

- Co ciiu bd mdy quan Iy hién tai:

* Cdc phong ban:

01- Van phong

02- Phong Té chirc nhén su

03- Phong Thanh tra, Phéap ché, kiém toan ndi bd & Bao vé Quén su

04- Phong K& hoach & Quan tri chi phi

05- Phong Vat Tu

06- Phong K& toan, Thong ké, Tai chinh

07- Phong Co dién vén tai

08- Phong K¥ thuat-AT BHLD

09- Phong K¥ thudt cong nghé mo

10- Phong Pau tu & Mai trudng

11- Phong Tréc dia - Dia chét

12- Phong KCS

13- Phong Diéu khién san xuat

* Cdc cong truong phin xuong

01- Cong treong Khai théc 1

02- Cong truong Khai thac 2

03- Cong truong Khoan

04- Cdng truong Than

05- Cong truong Bom nudce va lam duong

06- Phan xudng Dich vu tong hop

07- Phan xudng sura chita Otd

08- Phan xuong Co dién

09- Phan xudng Xe 1

10- Phén xudng Xe 2

11- Phén xudng Xe 7

4. Pinh hwong phdt trién: Xay dung cong ty CP Than Ha Tu-Vinacomin tr&
thanh mot trong cac doanh nghiép c6 trinh do cong nghé, mo hinh quan tri theo hudng
hién dai va chuyén mon hoa cao; co ciu td chirc, lao dong gon nhe, hop ly; nang cao
niang suét lao dong, chét luong san phém, ning luc canh tranh; hoat dong hi€u qua, bép
virng; giit vai trd trong viéc ddm bao cung Gng san phim than cho TKV; xdy dung moi
quan hé hai hoa trong Cong ty, vira ddm bao loi ich cua TKV va cia Cong ty, dam bao
loi ich ciia nguoi lao dong trong Cong ty.

5.Cacriiro:

Rui ro trong cdng tac an toan, tai nan lao dong va su ¢b thiét bi; Rui ro trong cong
tac ké toan tai chinh, chinh sach thué; Rui ro trong cong tac dén bu, giai phong mat b%u}g
phuc vu mé rong SXKD cila Cong ty; Rii ro vé diéu kién dia chét bién dong din den
phai thay ddi phuong huéng khai thac than ctia Cong ty.



IL. Tinh hinh hoat dng trong nim 2024
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1. Tinh hinh hogt dpng sin xuit kinh doan(SXKD).
Két qua SXKD nam 2024 cia Cong ty nhu sau:

KH nim 2024 Thuc hién nim 2024
TT Chi tiéu bvt NO %NQ %NQ
oing | NOUZENG | ganlugng | o1204NQ- | o1205NQ-
PHDCD DHDCD PHDCD
1 | Pétbéc CBSX 1000m3 44.000 40.000 38963 | 886 974
2 | ThanNK khai thac 1000tAn 2.700 2350 2351 87,1 100,0
3 | Thantiéuthy 1000tAn 2.727 2465 2594 | 951 1052
4 | Doanh thu ting s6 Trd 5006810 | 4266472 | 4239150 | 847 94
5 | Loi nhuin trude thué trd 84.486 84.486 28208 | 334 334
6 | TiénIuong binh quin 1000dng-th 11.604 14.500 12524 | 1079 86,4
7 | Phutuxdy dung Trd 391.902 213.759 203052 | 518 95,0
8 | Cotic % >10 >10 3 30 30
2. Té chikc va nhén sw
2.1. Danh sdch Ban gidm doc diéu hanh:
5 a Ngay Trinh do Ngay bd o Bls b LR
Thanh vién = 'y . . CP
TT A thang chuyén | nhiém/Mién | -
Ban diéu hanh ST : AT nam
nim sinh mon nhiém ot
Thac sy P411 B4 Khuong
. ) : kinh té B3 nhiém Thuong, phudng Trung
1 | Trin Quéc Tudn 22/8/1968 | KSkhai | o)) /232 f Ty, Quin Déng Da,
thac Thanh pho Ha N&i
CN tin hoc
Thac 5§ B6 nhiém 0 P1611 toa C, Chung cu
x ; S 15/01/2020; Golden Land, 275
2 | Nguyen Quang Quang | 04/12/1980 cglulip Lyt ;| Mién nhiém Nguyén Trai, Thanh
T 25/11/2024 _ Xuén, Ha Noi.
Ky su khai 120 T6 5, Khu 10, Phudng
2 £ : thac Hong Hai - Ha Long -
3 | Tran Quoc Toan 06/11/1978 Cir nhan 21/02/2018 Quéng Ninh
kinh té :
; e 0 To 28 khu 3, P. Ha
£ K§ su khai B0 nhiém :
4 | Lam Anh Tuan 17/9/1980 thisc 01/02/2019 Phong, :l'p Hg Long,
__Quang Ninh
3 - v v |- Rimhitn 0 T8 2 - Khu 5 —P. Tran
5 | Nguyén Trong Hiéu 08/4/1968 dién 25/7/2022 Hung Da? - I—I?x Long —
Quang Ninh
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* Ké todn trudng

Trinh d9 ~ [sécCP | bia chi thuong tri
Ngay chuyén Ngay bo nam
TT Ho va tén thing mén, | nhiém/mién | gii
nim sinh nghiép nhiém
vu
Bénhiém | 50.000 | My gia 3-25 khu db thi
i e Cunhan| 01/11/2014; Vinhomes Ha Long —
1 |HaThiDigp Anh | 20/07/1972 | yorp, 46 | Mi&n Nhiém S
01/11/2024
01/11/2024, T6 6, khu 5, phudng Ha
= 3 Cir nhédn Phu trach Tu, thanh phé Ha Long,
% - { B Tk Hih 16/10/1978 | 1 &40sn | congtéc K& tinh Quang Ninh
toan tai chinh

2.2. Nhitng thay @i trong Ban linh dgo diéu hanh:

Trong ndm 2024, nhén su trong ban lanh dao diéu hanh c6 thay dbi nhu sau:

+ B nhiém 01 Gidm déc 1a 6ng Trdn Quéc Tuén thay thé 01 Phé giam doc-
Quyén Giam dbc 12 6ng Nguyén Quang Quéng chuyén cong tac.

+ Mién nhiém 01 K& toan truéng 1a ba Ha Thi Diép Anh va cir 01 d/c Phu trach
cong téc ké toan tai chinh cong ty la 6ng Bui Thanh Binh.

2.3. 86 lwong cdn bj, nhan vién:

- 86 luong lao dong tinh dén hét 31/12/2024 1a 1.881 ngudi trong d6 nit 539 ngudi
chiém ty 1& 28,65%. Lao dong cong ngh¢ 999 nguoi chiém ty 1& 53,11% Lao ddng phuc
vu 658 ngudi chiém ty 18 34,98%; lao dong gian tiép 220 ngudi chiém ty 18 11,7%;
Nguoi quan ly doanh nghiép 04 nguoi chiém ty 1¢ 0,21%.

- V& chit lugng lao dong:

+ Thac s§: 10 nguoi chiém ty 18 0,53% tbng s6 lao dong;

+ Pai hoc: 374 ngudi chiém ty 1& 19,94% tdng sb lao dong;

+ Cao déng: 57 nguoi chiém ty 1& 3,03% tdng sb lao dong;

+ Cong nhén k¥ thuét: 1.361 nguoi chiém ty 1& 72,36% tdng s6 lao dong;

+ Lao dong thi cong: 78 ngudi chiém ty 1 4,15% tong s6 lao dong.

3. Tinh hinh dau tw, finh hinh thuc hi¢n cdc dy dn.

Thye hién chi phi dAu tu xdy dung ndm 2024 dat 203,1/391,9 ty dong bing 51,8% ké
hoach diu nam duge TKV thong qua tai van ban s 6371/TKV- DT ngay 25/12/2023 va bing
95.0% ké hoach diéu chinh 12 213,8 ty ddng. Trong d6, t 1¢ thuc hién ke hoach dAu tu khong
dat so vai ké hoach d4u nam, 1a do Céng ty da dam phéan dugc voi nha thiu dé déy nhanh tién
o thyc hién hop dong gbi thiu dAu tu dong b thiét bi cong suit 16n 02 méay xuc E=12 m3 va
14 xe 6 t6 trong tai >90 tAn trong nam 2023, do d6 gié tri thuc hién hang muc d4 dugc nghiém
thu va dua vao sir dung trong nam 2023 (gié tri thuc hién da dugc ghi nhén trong ndm 2023).
Ngodi ra, c6 03 gbi thau thude d én dau tw phuc vu sin xuht ndm 2023 Cong ty da trién khai
lura chon nha thAu nhiéu In nhung khong lya chon durge nha thau (chi yéu do gi4 dy thau cao
hon gid gbi thau, trong khi chi phi du phong ciia du 4n da hét) va Cong ty da phai dit“au’ chinh
du 4n phuc vu sén xuat nam 2023, trong do6 dimg khong thuc hién 03 hang muc tai Quyét dinh
s6 3154/QD-VHTC ngay 19/9/2024.

Trong nim 2024, Cong ty d4 hoan thanh xong cong tac quyét toan cac du 4n nhu d 4n
duy tri san xuit nim 2022, dy 4n duy tri sn xuét nim 2023, du 4n dau tw nang cao ning luc
san xuét df‘)ng bd cong sut 16n; da phéi hop cling don vi tu vAn hoan thanh va da bdo cdo trinh
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HDQT, trinh TKV v& viée diéu chinh Dy én khai théc 19 thién BBD; d& hoan thanh, phét hanh
béo cao kiém toan doc 1ap, phat hanh béo cdo tham tra quyét toan dy 4n dbi véi cac goi théu va
du 4n BBD tir khi thyc hién du 4n dén thoi diém 30/6/2024 theo quy dinh; da hoan thanh cdc
thu tuc lién quan dé TKV théng qua chu truong dAu trr du 4n cai tao phuc hdi hoan nguyén
moi truomg khu vue Nam Lo Phong va UBND Thanh phd Ha Long dé phé duyét Nhiém vu
quy hoach, Quy hoach chi tiét 1/500 ctia Dy 4n.

4. Tinh hinh tai chinh

4.1. Tinh hinh tai chinh nim 2024:

Két qua thuc hién cac chi tiéu tai chinh ndm 2024 nhu sau:

T
STT Chi tiéu DVT Naim 2023 Niim 2024 “ taug,
giam
1 | Téng gia tri tai san Déng | 1.611.870.551.008 | 1.566.272.933.803 | -2,83
2 | Doanh thu thuin Ddng | 4.344.213.085.100 | 4.239.149.584.161 | -2,42
3 | Loi nhuén tir hoat dong KD Pdng | 86.265.931.644 22.292.851.309 74,16
4 | Loi nhuén khac Pbng | 3.907.957.010 5.915.302.475 51,37
5 | Loi nhuén trudc thué Pdng | 90.173.888.654 28.208.153.784 68,72
6 | Loinhuén sau thué Bt‘“)ng 71.355.230.626 22.420.523.333 -68,58
7 | Ty 18 loi nhuén tré cd tirc % 10.0 DK 3% -70
8 | Lai co ban trén cb phiéu Pong 2.904 913 -68,56
4.2.Cdc chi tiéu tai chinh chii yéu:
STT Chi tiéu PVT | Nim 2023 | Niim 2024
1 | Chi tiéu v& kha niing thanh toan
+ Hg 56 thanh todn ngc‘fn han Lan 0.73 0.79
+ Hg s6 thanh todn nhanh Lan 0.31 0.3
2 | Chi tiéu vé co cau von
+ Hé s6 no/Tong tai san Lan 0.74 0.76
+ Hé s6 np/Vén chii so hitu Ldn 3.09 3.06
3 | Chi tiéu vé& nang luc hoat dong
+ Vong quay hing tén kho (Gid von/Hing ton kho BQ) | Vong 11.13 9.37
+ Doanh thu thudn/ Téng tai san Vong 2.70 2.71
4 | Chi tiéu vé kha ning sinh 15
+ Hé s6 Loi nhuin sau thué/ Doanh thu thun Lan 0.02 0.01
+ Hé sb Loi nhuan sau thué/ Vén chu s¢ hitu BQ Lan 0.25 0,08
+ Hé s Loi nhuén sau thué/Tdng tai sain BQ Lén 0.045 0.014

5. Co ciu cd dong, thay déi vén diu tw ciia chii s¢ hitu

a. Co phdn: Vén diéu 1¢ ciia Cong ty dugc chia thanh 24.569.052 ¢ phan véi

ménh gid 12 10.000 VNB/cb phén. Tét ca cb phan ciia Cong ty déu 1 cé phan pho thong.
b. Co chu cb dong tai thoi diém ngay 16/12/2024:




STT Cb dong S& hiru ¢b phin TY 18 (%)
1 Cb ddng trong nwée 23.572.809 95,95
1.1 | Cé6 déng t6 chirc 15.975.280 65,02
1.2 | Cé dbng cd nhan 7.597.529 30,92
2 | Cb dong nuée ngoai 996.243 4,05
2.1 | Cé dong to chirc 679.810 2.71
2.2 | C6 déng cd nhan ' 298.433 1,21
3 | Cb déng 16m (Tap doan TKV) 15.969.884 65,00

e. Cdc chikng khodn khdc: Khong co.

4. Bdo cdo tdc dong lién quan dén moi truwong va xa hoi ciia Cong ty.

4.1 Tdc dong Ién moi trwong:

Nudc thai phét sinh trung binh 23.082 m3/ngay dém, ngudn phat sinh chu yéu 1a nuée
théi sinh hoat, nugc mua, nuée ngam duoc tép trung tai moong khai thac. Nude thai tdp trung
duge thu hdi vé 02 tram xir Iy nudce thai cua Cong ty dé xir ly (cbng sudt 36.000 m3/ngdy dém)
sau d6 dugc sir dung lai dé > phuc vu san xuét, luong nuée thai da qua xir Iy Cong ty khong tan
dung hét thi duoc xa ra sudi Lo phong theo diing ndi dung Giy phép da duge Bo TNMT phé
duyét. Nudc thai sau khi xir ly xong dat QCVN 40:201 1/BTNMT.

Ngudn phat sinh khi thai: chu yéu tir cac _phuong tién khoan, nd, bbc xtc van tai va cac
thiét bi san gat hoat dong trén khai truong. Pé dam bao chit huong khong khi Cong ty tap
trung dAu tu mua sim cac thiét bi méi hién dai, dua t}net bi cli vao trung, dai tu dung ky, bao
dudng thiét bi thuong xuyén. Theo két qua quan tric dinh ky chit lvong moi trudng khong
khi: Nong d0 khi thai (SO2, NO2, CO) tai cac vi tri co gia tri thép hon gidi han cho phép.

Trong qua trinh thuc hién san xuét kinh doanh Céng ty thudmg xuyén thuc hién quan
tric méi trudng dinh ky 04 quy/ndm nham d4nh gia va dua ra cac gidi phap xir Iy 6 nhiém mai
truong mot cach kip thoi. Can clr két qua quan tric dinh ky thi céc chi tiéu vé dét, nudc thai,
khong khi tai cac vi tri trong Cong ty d&u dat tiéu chuén cho phép.

4.2 Qudn Iy nguén tai nguyén, nguyén vit liéu:

Hién tai Cong ty dang hoat dong khai thac khoang san theo Gidy phép khai thac sb
2575/GP-BTNMT dugc cap ngay 15/8/2018, Trit luong dia chét 12 20.354.365 tn. Mirc sdu
khai thac: -250m. Két qua quén ly tai nguyén ciia Cong ty ndm 2024, cu thé nhu sau: Tong
khéi lugng khodng sén nguyén khai trong khai thac: 2.350.527 tAn; Tong trit lugng khoang san
dé khai thac (dugc quy ddi tir khoi lugng khodng san nguyén khai da khai thac trong nim béo
céo vé trit lwong khoéng san dia chét): 2.071.774 tn; Ty 1é tdn théit khodng san thuc te 122
%; Ty 1¢ lam ngheo khoang san thuc té: 18,23% (d4 1an trong than nguyén khai); Hé s6 thuc
thu trong qua trinh tuyén tach/phén loai /lam giau: 92,29%. Téng khdi lugng khoang san dia
chét con lai dén hét 31/12/2024 1a: 13.916.434 tAn

4.3 Tiéu thu nang luong

a. Nang luong tiéu thu truc ttep va gidn ttep

Tiéu thu ning lugng ndm 2024

Dién Diu DO Xin LPG Quy dbi L
& (TOE) Ghi cha

(kwh) (Lit) (Lit) ( Tén)

26.446.064 26.816.293 3.238 4,64 27.687
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Trong nédm 2024, Cong ty thuc hién céc giai phap khong ché cong suat, thoi gian hoat
dong trong gidr cao diém cia thiét bi dién cong sudt 16n. Piéu tlet hé théng chiéu sang 1am viéc,
bao vé, quat, diéu hoa... hop Iy, tiét kiém; Lap thiét bi dong cét tw déng hen gid phit hop theo
mua cho cac h¢ théng chiéu sang cong cong, giao thong... klem tra gidm sat vi€c thyc hién cac
quy dinh vé tiét kiém dién cua cac don vi; Lip dat phan mém va thiét bi cam bién nhan dang
nhim quan ly viéc cung cap va tiéu hao nhién liéu cia céc thiét bi mot cach hop Iy; Ung dung
cong nghé thong tin, lap dat Hé théng Camera gidm sat dé quan ly diéu hanh, nghiém thu cung
d6 va kiém soat cac thiét bi, lap dat hé théng dinh vi vé tinh GPS, thiét bi theo dai gidm sat tiéu
hao nhién liéu cho céc thiét bi O t6, may khai thac tiéu thu nhién liéu trong Cong ty.

Tuy nhién trong nam 2024, do anh hudng truc tiép ciia con bio s6 03 (tén goi Yagi)
con béo lich sir véi cuong do rit manh, stc tan pha 16n gdy mua kéo dai, lam gidn doan hoat
dong SXKD ciia Cong ty, hoan luu clia bdo gy mua l6n, muc nuéc Moong déng cao 21 mét
s0 v6i thoi diém trude bao, lwgng nuée thoat mé thuc hién 8.402.424m3 (KH: 5.460.000m3),
sén lugng nude bom ting 54% so v6i KH déan dén lwong dién nang tiéu thu cho cong tic bom
nudc ting so véi ké hoach.

b. Cdc bdo cdo sdng kién tiét ki¢ém ning lwong( Cung cdp cdc sin pham va dich
vu tiét kiém ndng lwong hodc sit dung nang lwong tdi tao); bdo cdo két qua ciia cdc
sdng kién nay:

* Hop ly hoa He thong cung cép dién, quy hoach lai cic khéi hanh gidm chiéu dai
tuyen, can d01 phu tai, tang tiét dién day dan hop ly, thay the cac dudng day chét luong x4u,
nhiéu mdi ndi giam t6n thét dién nang. Quy hoach, cing cb tbt cac tuyén duong vén tai. Nang
cao chét lugng mit duong, giam do dbc, d6 cua rit ngan cung do van chuyén cho céc xe Ot
van tai.

* Lua chon cong Suét str dung va vi tri 4t cac tram bién 4p 6/0,4KV phu hop, don ghép
hop 1y phu tai, han ché céc méy bién ap 6/0,4KV vén hanh non tai, ddm bao hé s cong suat bu
cosp >0,9.

* Lwa chon dong co Diézel céc thiét bi c6 cong suat phu hop vai tai trong. Thay thé
cac dong co dién, lam viéc non tai bang cac dong co cb cong suét phil hop, dic biét thiét bi
khéu sang tuyén, bom nuac. .

* Tang cuong lam tot céc ché do bao quan, BDKT céc may moc, thiét bi str dung dién,
nhién liu dam bao sy tron nhay cta hé théng, ting hiéu qua, hiéu suét 1am viéc ciia thiét bi,
giam ton that dién néng, nhién liéu vo cong. Kip thoi dura thiét bj vao stra chita khi c6 d4u hiéu
bét thuong vé hé thong nhién liéu.

* Duy tri thuc hién viéc sir dung cac thiét bj tiét kiém ning luong: Lip cac bong
compac, bong LED... tiét kiém dién thay cho cac bong soi @bt cong sudt 16m, kién toan lai hé
théng dién chiéu sang bao vé va sinh hoat tai cc phong ban cong truong phan xudng cho phu
hop dap ing yéu céu san xuét khong lang phi cong suét. Tan dung thong gi6 va anh sang tu
nhién khi thiét ké 18p dat hé théng dién sinh hoat, khéng ché diéu hoa nhiét do hop ly.

* Duy tri hoat dong cac cong to do dém dién nang gidm sat tiéu thu dién tai ho tiéu thy
dién va dong hd theo ddi nhién liéu tai cac thiét bi str dung nhién liéu dam bao chinh xéc.

* Ap dung tién bd ky thuét trong cong tac Ty dong hoa -Tin hoc héa trong san xuét lép
dit bd xung cac thiét bi diéu khién tu dong,cac thiét bi tiét kiém dién, nhién liéu duy tri hoat
dong céc thiét bi bién tin, khoi dong mém; cam bién, phin mém giam s4t tiéu thu nhién liéu
(He théng GPS, Camera giam sat..) cho may méc thiét bi khai thac va vén tai nham cai thién
diéu kién lam viéc ctia thiét bi giam tiéu hao nang lugng.

4.4. Tiéu thu nuwéc
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a. Nguf”)n cung cép nuge phuc vu cho muc dich sinh hoat cho CBCNV trong Cong ty
bao gdm nudc mua ctia Cong ty cap nudc Quang Ninh va nude ngim tai giéng mach 16 01
HT.

] - Ngudn cung cép nude phuc vu cho cong tac vé sinh cong nghiép, tudi duong duoc
lay tir moong Béc Bang Danh va tdn dung nude sau khi xir ly tai 02 Tram xir Iy nude thai Ha
Tul, II.

- Luong nuéc str dung: 965.935m3, trong do:

+ Luong nudc sir dung cho muc dich sinh hoat do Cdng ty Cép nudc Quang Ninh
cung cap: 30.124 m3

+ Luong nude khai thac tir giéng mach 160 Ha Tu 01: 200.308 m3

+ Lwong nude moong ding dé twéi dudng: 537.431 m3

+ Luong nuéce tin dung sau xir Iy phuc vu cho muc dich v€ sinh cong nghiép, tudi
duong: 198.072 m3.

b. Ty 1¢ phin trdm tdng lrgng nude téi ché va st dung:

- Ty 1€ % tai sir dung nude 27%

4.5. Tuén thii Phdp ludt vé béo vé moi truong

a. 86 lan bi xir phat vi pham do khong tudn thu ludt phap va cdc quy dinh vé méi
truong: Khong co

b. Téng s6 tién do bi xit phat vi pham do khéng tudn thi ludt phdp va cdc quy dinh
vé méi trwong: Khéng cé

4.6. Chinh sdch lién quan toi ngwoi lao dong:

a. S6 lwong lao dong, mikc lwong trung binh doi véi nguwoi lao dpng

Sé luong lao dong tinh dén hét 31/12/2024 1a 1.881 ngudi; mic luong binh quan
nim 2024 1a 12.524trd/ngudi/thang.

b. Chinh sdch lao dong nham dim bdio sirc khoé, an toan, phiic lgi ciia nguoi lao
dong

Cong ty luén dam bao tAt ca can bd cong nhin vién ctia cong ty ky hop dong tir 01 nim
tré 1én du dugce tham gia di ché do Bao hiém xa hdi theo dung quy dinh ciia Nha nuée. Dong
thoi duoc clp phét ddy da trang bi bao ho lao dong cho cong nhén theo quy dinh, ddm bao moi
trrong 1am viée an toan, sach sé.

Thuc hién quy phic loi phuc vu cho CBCNV, ho tro cac don vi, t chirc xa hoi trén dia
ban tinh, thanh phd theo ding quy dinh ctia Cong ty. Cong tac chdm lo doi sbng CBCNV ludn
dugc cha trong, kip thoi, CBCNV 6n dinh tinh than, yén tAm san xuét. Trong nim chi khen
thuong dong vién céc tap th& va cac nhan c6 thanh tich hoan thanh t6t nhiém vu trong qua
rinh san xuat kinh doanh, thuéng thi dua; Chi céc khoan mang tinh chét phiic loi cho CBCNV
toan cong ty nhu: h trg tham quan nghi mat, hd tro nhan cac ngdy 1€ tet, ky niém 3/8, 20/10,
bdi dudng CBCN lam viéc trén Khai trudng trong nhiing ngay ning nong, t6 chirc ting qua
cho con em c4n bd cdng nhén vién trong céc dip Tét trung thu, ngay Quéc t& Thiéu nhi. Trong
dip tét Nguyén dan 2024 va sau tét, Cong ty da chi bd sung 02 théng tién luong cho CBCNV.

c. Hoat dpng dao tao ngwoi lao dopng

Trong nidm 2024, Cong ty da mé cac 16p dao tao bdi dudng cho CBCNV nhdm dap
tmg nhu cAu san xuét cta Cty nhu: Lép bdi dudng nghé sira chita dién duong day cho 29 hoc
vién, Cr 108 CBNV di bdi dudng chuyén mén tai Truong Quén tri kinh doanh - Vinacomin;
Té chirc, phdi hop véi cac phong chirc ning kiém tra thir viéc, bd tic cho 187 CNKT.

4.7 Bio cdo lién quan dén trach nhiém doi voi cpng dong dia phuwong:
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Trong qua trinh thuc hién ké hoach SXKD, Cong ty lu6n chap hanh ding céc quy
dinh phap ludt trong cong tac bao vé moéi truong. Phéi hop chit ché véi chinh quyén dia
phuong, dan cu trén dia ban cong ty dimg chén dé dam bao cong tac an sinh xa hoi.

4.8. Bio cdo lién quan dén hoat dpng thi truong vén xanh theo hwong din ciia
UBCKNN: Khong co

I1. B4o c4o va danh gi4 ciia Ban Gidm doc

1. Ddnh gid két qua hogat dpng sin xuit kinh doanh:

Nam 2024, Cong ty da hoan thanh 2.350 ngan tAn than khai thac, bing 100% ké hoach
diéu chinh tai Nghi quyét s6 01/2025/NQ- PHPCD ngay 09/01/2025. Doanh thu tdng sb dat
99,4% ké hoach diéu chinh; Loi nhuan trudc thué dat dat 28,2 ty dong, bang 33,4% so vi ké
hoach. Céc nguyén nhan lam loi nhuén Céng ty khong ddm bao so voi ke hoach da dugc chira
nhu sau: Trong qua trinh thyre hién cong tac SXKD Cong ty gap mot s6 khé khin nhur: Khong
mo rong dugc tAng khai thac theo ké hoach nam, trinh tuw huy dong cac via than bi thay dbi do
tién 0 GPMB chua dap mg dugc yéu cAu; CAu tric via than c6 thay ddi so v6i tai liéu dia
chét; Thiéu dién db thai d4t da (ngay 02/8/2024 thi cong do thai tai bai thai Nui Béo; ngay
23/12/2024 thi cong d6 thai tai bai thai Nam L9 Phong); Quy 111/2024 mua 16n va kéo dai, anh
hudng bio s6 3 (Yagi) 1a con béo lich sir v6i cuong do rAt manh, stc tan phé rit 16n va gdy
mua 16n kéo dai lam luong nuée va dgc biét luong bun moong ting cao.. . da gdy thiét hai
nang né den sén Xuat. Cong ty vira phai trién khai cong tac khic phuc mua bdo, thi cdng cung
cb céc tuyén duong, két nbi lai ludi dién, v1en thong, vé sinh mdi truong, nha cira, vat kién
tric... T nhitng &nh hudng cua cac yéu t trén, Cong ty da bao cdo va dugc Tap doan didu
chmh giam san luong than khai thac tir 2,7 triéu tin xuong 2,35 triu tAn (twong tmg giam 350
ngan tin than khai thac). Ngoai ra do thyc hién pham cap than nguyén khai nim 2024 cta
Céng ty 12 33,25/33,08 tang 0,17% d6 Ak so voi k& hoach Tap doan giao, di dan dén 1am gidm
loi nhuan ctia Cong ty 39,0 ty dong. Bén canh d6 Chi phi xir Iy bun moong tang, ndm 2024
khéi lwong bun moong phat sinh cia Cong ty du kién khoang 800.000m3. Pén hét
31/12/2024, Cong ty da van chuyén khéi luong dAt @4 d6 bdi tron bun moong 1a 1.691.939m3,
khéi lwong dat d4 tron bun da duge vén chuyén ra khoi moong la 753.525 m3. Téng chi phi
phat sinh tang do xtr Iy blin moong ndm 2024 ciia Cong ty la khoang 38,1 ty dong.

2. Tinh hinh tai chinh:

a. Tinh hinh tai san:

Gié tri tng tai san nam 2024 gidm so v6i ndm 2023 1a 45.598 tr. dong giam
2,83%, trong do: tai san dai han giam 126.872 tr. dong, tai san ngin ting 81.274 tr. dong.
Tai san ngan han tang do ng phai thu tang 14, 98% chi yéu 1a ting ng phai thu Tap doan
tién ban _than. H¢ s6 thanh toan ngan han dat 0,79 lin tang 0,06 14n so v6i nim 2023
nhung van dam bao dat ké hoach TKV giao (TKV giao 0,69 14n). Trong nim 2024, Cong
ty st dung tai san ) dinh hiéu qua, co cau hop ly. Cong tac theo ddi trich khéu hao
TSCD phuc vu san xuit dé thu hoi von dau tu clia Cong ty thyc hién day du, ding quy
dinh cta phép luét va chuén muc ké toan doanh nghiép

b. Tinh hinh no phdi tra:

Trong nam 2024, Cong ty thu xép cén dbi ngudn tién thanh toan tra khich hang,
ndp cac khoan nghia vu ngn sach nha nude, tra luong cho can bo cong nhén vién theo
dung thoi gian quy dinh. Nam 2024 khoan vay dai han giam 43. 118tr.ddéng so v&i nam
2023, do cong ty thu xep tra ng trude han cac khoan ng dén han tir ndm 2025 dén nam
2028. Cic khoan ng ngan han cua Cong ty giam so véindm 2023 1a 29.537tr. dong Hé s6
ng phai tra /VG én chu so hitu theo ké hoach: 3,4 1an, Cong ty thuc hién 3,06 lAn giam
0,34 lan
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b. Tinh hinh ng phdai thu:

Dinh ky hang thang, quy, nam, Don vi thuong xuyén td chirc d6i chiéu thu hdi
cong ng, tién hanh phin loai ng - trong T4p doan, ngoai tap doan d c6 bién phép thu hoi
dit diém cong ng. Cong ng phai thu cua Cong ty cha yéu 1a phai thu ngén han. Khoan ng
phai thu cia Cong ty cb phan phat trién dy 4n Bién Dong cong ty da thyc hién trich 1ap
du phong 100% n¢ phai thu kho doi ndm 2013. Dén 31/12/2024, Cong ty thu hdi duge
1.300 tr.dong (N&m 2020 thu hoi duge 200 tr.ddng, nam 2021 thu hdi duge 600 tridu
dong, nam 2022 Cong ty thu hdi duogc 400 tr.dong, nim 2023 Céng ty thu hdi dugc 80
tr.dong, nam 2024 Cong ty tiép tuc thu hdi duge 20tr.ddng). Ké toan da hach toan hoan
nhap gi4 tri trich 14p dy phong; Dén thoi diém 31/12/2024, gid tri trich 1ap no phai thu
kho doi la: 2.933 triéu dong.

3. Nhitng cdi tién vé co ciu td chirc, chinh sdch, qudn Iy

Cong ty thuc hién dé an tai co ciu sip xép lai céc phong ban tham muu, cic cong
truong phén xudng dam bao thyuc hién theo m6 hinh mau; trién khai ban hanh, stra ddi, bo
sung 10 quy ché quan ly phu hop véi didu kién SXKD ctia Cong ty va cac quy dinh cla
Phép luat.

4. Ké hoach phdt trién trong tirong lai.

- PAu tu phat trién ngudn nhan lyc, tiép tuc ra soét sép xép lai mo hinh to chirc san
xuét cho phu hop;

- PAu tu dbi mai cong nghé thiét bi khai thac, ning cao ning lyc sang tuyén, ché
bién than.

- Dy nhanh tién @6 thyc hién Dy 4n Bic Bang Danh, ddm bao ké hoach khai théc
hang nam TKV giao; T4p trung cong tac thdm do, phat trién va mé rong Dy 4n.

5. Gidi trinh ciia Gidm dbc dbi véi y kién kiém todn: Khong co

(Kiém todn déc ldp chdp nhan toan phan).

6. Bdo cdo ddnh gid lién quan dén trdch nhigm vé moi truong va xa hji ciia Cong ty:

a. Ddnh gida lién quan dén cdc chi tiéu méi trweong:

Céng ty da lam tot céc gidi phap dam béo v¢ sinh méi truong nhu: Quan tric moi |

trudmg dinh ky d& kip thoi phét hién céc yéu t6 c6 anh huéng x4u dén mdi trudng dé tir
d6 xdy dung céac bién phap giam thiéu 6 nhiém méi trudng theo ding quy dinh hién hanh;
thuc hién t6t cong tac quan ly chét thai nguy hai; nu6e thai cong nghi€p phat sinh trong
qué trinh san xuét; thuc hién cdc phuong an phuc hdi canh quan mdi trudng cac cong
treong phén xudng theo d2 4n bao vé mdi truong tong thé ciia Cong ty dam bao ding
luat.

b. Ddnh gid lién quan dén vin d@é ngwoi lao dpng:

Cong ty ludn dam bao céc chinh sich vé tién luong, tién thudng, an ca, doc hai,
BHXH duoc thuc hién theo ding céc quy dinh ciia nha nuéce va phép ludt. Cong ty tin rang
doi séng 6n dinh va sy an tim v& mit tinh than s& gitp ngudi lao dong c6 thém dong luc
trong lao dong, dat hi¢u qua cao trong kinh doanh va hoan thanh chi tiéu ké hoach dit ra.

c. Ddnh gid lién quan dén trach nhiém ciia Doanh nghiép ddi vdi cong dong dia
phwong:

Trong qua trinh thuc hién ké hoach SXKD, Cong ty luén chép hanh ding cac quy
dinh phédp luét trong cong tac bao vé€ moi truong. Phéi hop chit ché véi chinh quyén dia
phuong, dan cu trén dia ban cong ty dimg chan dé dam bao an sinh xa hoi.

III. Panh gia ciia HDQT vé hoat dong ciia Cong ty

1. Pdnh gid ciia HPQT vé cic mdt hogt djng ciia Cong ty:
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Trong ndm 2024, Ban lanh dao Cong ty da dé ra cac giai phép va nhén duogc sy
ddng thudn, nd luc phan du, phat huy tdt tinh than Ky luat va Bong tAm cua toan thé
céng nhén, cén bg, kip thoi thdo g& nhitng kho khan, vudng méc, phin ddu hoan thanh
céc chi tiéu ké hoach & murc cao nhat @& 6n dinh viéc 1am va thu nhép cho ngudi lao
dong.

2. Ddnh gid ciia HPQT vé hoat djng ciia Ban Gidm doc Cong ty.

Trong ndm 2024, Ban Giam dbc da diéu hanh SXKD va céc mit hoat dong khac
cua Cong ty dam bao dung phép ludt, chi dao ctia Tap doan TK'V, Nghi quyet cua Pai hoi
ddng cb dong nim 2024 dé ra va cac Nghi quyét, Quyét dinh ctia Hoi ddng quan tri Cong
ty.

3. Cic ké hoach va dinh hwéng ciia HDQT.

Cin ci cac chi tiéu ké hoach duge Pai hdi déng cb dong giao va didu kién thuc té
cta Cong ty trong nam 2025, Hoi dbng quan tri Cong ty dé ra mét sé dinh hudng chi dao
chu yéu nhu sau :

- Tiép tuc tap trung moi nguon lyc, chi dao Ban lanh dao diéu hanh xay dung ke
hoach va céc giai phap cu thé nhim dam béo hoan thanh cac chi tiéu do Dai hdi dong cb
dong thuong nién 2025 dé ra. Tang cuong cong tac quan ly, gidm sét cac hoat dong cta
Ban diéu hanh va b may giup viée cua Cong ty. T chirc Pai hoi dong c¢b dong thudng
nién 2025, dé xuat trinh Pai hoi nhiing vAn dé thude tham quyen quyet dinh cia Dai hi
ddng c¢b déng. TS chire cac phién hop thuong ky, dot xuét dé thao ludn, gidm sat va théng
qua céac béo céo két qua hoat dong cua Cong ty de chi dao kip thoi, hiéu qua viée trién
khai thuc hién cac Nghi quyét ctia Dai hoi dong c6 dong va HPQT Cong ty. Tiép tuc ra
soat va stra d6i, bd sung Quy ché quan Iy theo dung quy dinh cta Nha nuéc, Tép doan
TKYV va Cong ty. Tang cudng va ning cao hon nita hiéu qua, cht luong cong tac tu kiem
tra, giam sat viéc thuc hién, tuén thu cac quy dinh cta phap luét trong moi linh vuc cua
hoat dong SXKD nhiam chii dong phong ngira, kip thoi phét hién so hd, thiéu sot, khong
@& xay ra sai pham hodc vi pham. Thyuc hién cc hoat dong khac thudc thdm quyén cia
HDQT.

- Tiép tuc chi dao Ban lanh dao diéu hanh thyc hién gilr viig an toan, an ninh trit
tw trong san xuét, bao vé tot tai nguyén, ranh gigi mo. Trlen khai cdc giai phap dong b
de chéng lang phi, that thoat vbn, tai san cong, thurc hanh tiét kiém chi phi; Tiép tuc sép
x&p hoan thién co cAu tb chirc san xuét phit hgp véi tinh hinh san xuét kinh doanh cta
Cong ty.

- Tang cuong hop téc, ph01 hop chinh quyen dia phuong dam bao sy phat trién hai
hoa trén dia ban, dic biét 1a phdi hop tot véi cap Uy, chinh quyén dia phuong trong viée
quén ly ranh gi6i mo, quan ly khai thac, van chuyen va kinh doanh than. St dung céc san
phédm dich vu ctia dia phuong trén nguyén tic chat lugng tién d6 va gia ca canh tranh.

- Phéi hop cac t6 chirc Pang, doan thé ddy manh coéng tac truyen thong, tuyén
truyén, huéng dan dén ngudi lao dong, cong ching va khach hang can thlet dé tat ca moi
nguoi trong don vi hiéu rd, tao su dong thuan, nham phat huy tdi da va tiém ning loi thé
cla toan Cong ty.

IV. Quin trj Cong ty:
1. Hpi dong quan tri:
a. Thanh vién va co ciu HPOT:
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Ngay bit ddu, khong con la
TV HPQT/TV dgc 1ap HDQT
TT Thanh viéen HDQT Chire vu
Ngay bd Ngay mién
nhiém nhiém
e Tl Chu tich HDQT, Ngudi dai | 23/8/2023
L [Pt Thebhit dién phin vén TKV s
2 | Nguyén Quang Quang | TV HDQT,Q.Giamdbc | 28372019 | 09/01/2025
3 | Nguyén Viét Thanh TV HPQT 12/4/2017 | 09/01/2025
4 | Ping Vin Tinh TV HDQT 25/4/2022 -
5 | Pham Thi Hai Thanh vién doc lap HDQT |  25/4/2022 ~
6 | Trin Qudc Tuin TV HPQT- Giam dbc 09/01/2025
7 | TrAn Qudc Toan TV HDPQT 09/01/2025

Pai hoi ddng cb dong bat thuong ngdy 09/01/2025 d& mién nhiém 2 thanh vién
HDQT 1a d/c Nguyén Quan Quang (C6 don tir nhiém tir ngay 25/11/2024 da dwoec HDQOT
chdp thugn) va d/c Nguyén Viét Thanh (Don tir nhiém tir ngay 25/12/2024 da dwoc HDOT
chép thudn) do 02 d/c chuyén cong tic, ddng thdi kién toan, bau bd sung thanh vién HDQT
d6i voi d/c Trin Quédc Tuln va d/c Trin Quéc Toan. Trong 05 thanh vién HDQT c6 02 thanh
vién kiém nhiém chirc vu quéan 1y ctia Cong ty va 03 ngudi 1a thanh vién HPQT khong diéu
hanh. Cac Thanh vién HDQT déu duoc phan cong phu trach, theo ddi timg linh vuc quan ly,
san xuét kinh doanh cu thé phit hop véi ning luc, kinh nghiém ctia minh.

b. Hoat dpng cuia cdc tiéu ban thujc HDQT:

Cac Phong ban trong Cong ty dugc giao nhiém vu dong thoi 1a cac tiéu ban giup
viée cho HPQT Céng ty, tham muu gitip HDQT chi dao bd méy diéu hanh thuc hién
SXKD dung phap luat, stt dung lao dong hop Iy, hiéu qua.

c. Hoat dong ciia HDQT:

HDQT da duy tri né nép céc cude hop thuong ky hang thang, quy dam bao chuong
trinh, s6 lugng thanh vién du hop va biéu quyét theo Luat dinh. T chirc thuc hién tot
cong téc gidm sét ciia HDQT déi véi Giam doc va nhiing cdn bd quan 1y diéu hanh.

Nam 2024, HDQT da tb chirc hop 28 phién hop, ban hanh 28 Nghi quyét va 55
Quyét dinh véi cac ndi dung chi yéu: Ban hanh stra dbi bd sung cac quy ché quan ly,
cOng tac dau tu, cong tac can bg,...HDQT da chi trong nang cao cac mat hoat dong, tang
cudng cong tac quan ly Cong ty nhiam phuc vu tdt cho SXKD ctia Cong ty.

Céc ndi dung hop HDQT cu thé vé céc linh vuc nhu sau:

STT Noi dung S6 lwgng T¥ 1¢ thong
qua (%)

1 | Giam st hoat dong quan ly, diéu hianh SXKD 17 100

2 | Dautrxiy dung 24 100

3 | T chirc nhan sy 16 100

4 | Lao dong, tin luong, ché d¢ chinh sach 12 100

5 | Quanly tai chinh 5 100

6 | Ban hanh quy ché quéan Iy ndi bd 10 100

7 | Daihoi dong c6 dong, thuc hién quyén b dong 4 100

8 | Cong tac quan tri, cdc ndi dung khac. .. 12 100
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d. Hoat ding ciia thanh vién dpc lap HDOT:

Thanh vién doc lap HPQT dugc Pai hoi dong cd dong cua Cong ty bau va hoat
dong tir ngay 25 thdng 4 ndm 2022; Nim 2024 da tham du 28 cudc hop HDQT dat 100%
téng sb cac cugc hop HPQT trong nam. Thanh vién doc 1ap hoi déng Quan trj Cong ty da
thuc hién tét chirc trach, nhiém vu clia minh theo quy dinh cia Luéit Doanh nghiép va
Diéu 1¢ Céng ty, céc ky hop HDPQT déu dugc chuin bi ky vé noi dung, dam bao chit
lugng, trinh ty, ding nguyén tic, bam sat tinh hinh thuc té SXKD ctia Cong ty dé dua ra
cac quyet dinh kip thoi. Trong qua trinh hoat dong, Thanh vién doc 14p HPQT da phéi
hop t6t véi cac thanh vién Hoi d6ng Quan tri, Giam dbc va cac Co dong. Thanh vién doc
1ap HPQT khéng bi can thiép bdi cac thanh vién HDQT, céc ca nhan tb chirc trong viéc
thuc hién nhiém vu ctia minh. Thanh vién doc 14p da truc tiép lam viéc, trao ddi v6i cac
thanh vién H6i dong Quan tri khéc, Giam dbe, cac Phé giam déc, K& toan trudng va can
bd Cong nhén vién c6 li€n quan aé tlep can céc thong tin phuc vu hoat dong cua minh
ddng thoi trao dbi, thao ludn, gop y kién nhitng van dé phat sinh, vuéng mac, gop phan
duy tri 6n dinh sén xuit kinh doanh ctia Céng ty. Phu cép Thanh vién dgc lap Hoi dong
quan tri thuc hién nam 2024 dat 262.800.000 dbng bang Nghi quyet DbHDCD.

e. Danh sdch cdc thanh vién HDQT cé chieng chi dao tao vé quan tri Cong ty:

Cac thanh vién HDQT, Ban gidm déc tham gia diy @i céac 16p dao tao, bdi dudng
chuyén mon nghiép vu cho céc can b clia Tap doan TKV tai Truong quan tri kinh doanh
nhdm bo sung va ning cao k¥ ning lanh dao, quan ly, diéu hanh, t6 chirc hoat dong SXKD ctia
Céng ty. Trong nam 2024, céc thanh vién HDQT da tham du cac khod dao tao sau: (i) Dién
dan “vi mot mua Dai hoi dong cb dong dbi méi va hiéu qua”, do Uy ban Chimg khoén
Nha nuéc td chire véi sy dong hanh ctia S& Giao dich Chirng khoan TP H6 Chi Minh va
S& Giao dich ching khoan Ha N¢i va Vién Thanh vién Hoi ddng quan tri Viét Nam; (i1)
Hoi nghi ting cudng ning lyc quan tri cho céc Doanh nghiép do UBCKNN t6 chire.

2. Ban Kiém sodt:
a. Thanh vién va co ciu Ban Kiém sodt (BKS):

Ngay bit
dau/khong 1a

STT Thanh vién BKS Chirc vu . A Trinh d§ chuyén mén
thanh vién
BKS
1 | Ba: Nguyén Thi Luong Anh | Truéng BKS| 26/4/2021 Cir nhan kinh té
2 | Ong: Ngo Duy Da TV BKS 25/4/2022 K§ su khai thac mo

Cir nhan ké toan, kiém
toan, Ctr nhan Luat

3 | Ba: Pham Thi Lan Huong TV BKS 25/4/2016

b. Hoat dpng ciia Ban kiém sodt:

Trong ndm 2024 Ban kiém sat Cong ty da tién hanh hop 04 cudc: Cude hop 14n thir nhét
tién hanh Vao ngay 01/3/2024 dé thong nhét céc ndi dung béo céo cua ban kiém soét trinh Dai
hoi ddng cb dong nam 2024, kidm diém viéc thuc hién nhiém vu cta céc thanh vién ban kiém
soat. Cac cudc hop tiép theo duoc thyc hién tai ky kiém soét cac hoat dong quén ly ctia Cong ty,
théng nhét cac noi dung bién ban kiém soat Quy 11/2024 va soét xét cac hoat dong ctia Cong ty 6
thang dAu nim 2024, K& hoach kiém soat Quy I11/2024. Céc thanh vién ban kiém soat tham du
hop ddy dii cac cudc hop. Ban kiém soat da thuc hién nhiém vu kiém tra tinh hop 1y, hop phép,
tinh trung thuc va muc do cdn trong trong quan ly diéu hanh hoat dong kinh doanh, trong cong
tac ké toan thong ké va lap Béo cdo tai chinh dbi véi HDQT, Ban Gidm ddc; BKS kiém tra viéc
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thuc thi cidc quy dinh cua Phap lujt vé thué, chinh séch tlen luong, tlen thudng, dong ndp
BHXH, BHYT, BHTN cho nguti lao dong cling nhu chi tra ¢6 tirc cho co dong déu dugc thyc
hién day du, kip thoi. Nam 2024 Ban kiém soat khong nhén dugc yéu cAu ndo cia cic cd dong
dang nim giit ¢d phan ctia Cong ty vé viéc HDQT va Ban giam ddc diéu hanh.

3. Cdc giao dich, thi lao va cdc khodn lgi ich ciia HDQT, Ban gidm doc va Ban

kiém sodt.

a. Lwong, thuéng, thi lao, cdc khodn loi ich:

PVT: Triéu dong

Tién lwong Thil lao Phu cp
Ho va tén Chire danh KH phé Thye NQ Thue Ngh‘!
duyét hién | DHDCD | hién quyet TRy higd
PHDPCP

I | Hji dong quin tri

1 | Ngé Thé Phiét Chu tich 61,6 61,6

2 | Nguyén Viét Thanh TV-HPQT 52,5 52,5

3 | Pang Van Tinh TV-HPQT 52,5 52,5

4 | Pham ThiHai T¥-HBT 262 262

doc lap

I | Ban Gism déc

1 | Trin Quéc Tuédn Giam dbc 489 43,2

2 | Nguyén Quang Quang TV HEQT- 454 401 52,5 48,1

Q.Gb

3 | Lam Anh Tuén PGP 446 394

4 | Tran Quoc Toan PGD 446 394

5 | Nguyén Trong Hiéu PGD 446 394

6 | Ha Thj Diép Anh KTT 408 300
III | Ban kiém so4t

1 | Nguyén Thj Luong Anh Trudng BKS 54,9 549

2 | Ngb Duy ba Thanh vién 52,5 52,5

Pham Thj Lan Huong Thanh vién 52,5 52,5
Tong cong 2,252 1,927 379 375 262 262

- Quy tién lwong ctia Hoi ddng quan tri va Ban Giam dbe duge quyet toan bing
88,2% so v6i quy lvong ké hoach do lgi nhuén va tién luong cua nguodi lao dong khong
dat ké hoach theo huéng dén cua Thong tu 28/2016.

- Pdng chi Nguyén Quang Quang - TV HDQT tur thang 01/2024 dén hét thang
11/2024, quy thu lao duge quyét toan 11 thang.

- Pong chi Nguyén Quang Quang - Quyen Giam dbc Cong ty thoi gifr chire vu va
chuyén cong tac tir ngay 25/11/2024, quy tién luong nim 2024 duge quyét toan tir ngay
01/01/2024 dén hét ngay 24/11/2024.

- Béng chi Tran Quéc Tuén - gift chirc vu Gidm dbe Cong ty tir ngay 25/01/2024,
quy tién luong ndm 2024 dugc quyét toan tir ngay 25/11/2024 dén hét ngay 31/12/2024.

- Pong chi Ha Thi Diép Anh - Ke toan trudng Cong ty thoi gitr chirc vu va chuyén
cong tac tir ngay 01/11/2024, quy tién lwong nim 2024 dugc quyét toan tir ngay
01/01/2024 dén hét ngay 3 1/10/2024.

b. Giao dich cé phiéu ciia co dong noi bj: Khong co

c. Hop dong hoac giao dich véi co dong nji bo. Khong co

d. Ddnh gid vé viéc thuc hign cdc quy dinh vé qudn tri Cong ty:

B
—
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Trong nam 2024 Cong ty thuc hién tét cac quy dinh ctia phap luat vé quan tri
Cong ty, theo quy dinh tai Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh
phti ban hanh va Théng tu so 116/2020/TT-BTC ngay 31/12/2020 cia B Tai Chinh
“Huéng din vé quan trj Cong ty dp dung cho cic Cong ty dai chiing tai Nghi dinh sb
155/2020/ND-CP quy dinh chi tiét thi hanh mot sb diéu ciia Luat chimg khoén”.

V. Bao cao tai chinh:

1. Y kién kidm todn: (Tai béo cdo kiém toan doc 1ap sb 120325.002/BCTC.QN ngdy
12/3/2025 clia Cong ty TNHH Hang Kiém todn AASC):

“Theo ¥ kién ctia chiing toi. Bdo cdo tai chinh dd phan anh trung thuc va hop Iy.
trén cdc khia canh trong yéu tinh hinh tai chinh cua Cong ty Cé phan Than Ha Tu -
Vinacomin tai ngay 31 thdang 12 ndm 2024. ciing nhw két qua hoat dgng kinh doanh va
tinh hinh luu chuyen tién té cho ndam tai chinh két thiic cung ngay. phit hop voi Chudn
mucc ké todn. Ché dg ké todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy cd lién
quan dén viéc Idp va trinh bay bdo cdo tai chinh.”

2. Bdo cdo tai chinh dwoc kiém todn:

Bdo céo tai chinh ndm 2024 ctia Cong ty da duogc kiém toan boéi Cong ty TNHH
Hang Kiém toan AASC. Cong ty da thuc hién cong bb thong tin va glri bdo céo tai
chinh d3 kiém toan 1én Uy ban chiing khoén Nha nudc, S¢ giao dich chung khoan Ha
No6i theo ding quy dinh. Pdng thoi Cong ty dd ddng tai Béo céo tai chinh 2024 trén
trang thong tin dién tr ciia Cong ty tai dia chi: www. hatucoal.vn & muc "Quan hé co
déng/Bdo cdo tai chinh".

BANG CAN POI KE TOAN TOM TAT

Don vi tinh: VNP

TAI SAN SO CUOI NAM SO PAU NAM
A/TAI SAN NGAN HAN 776.224.432.939 694.950.547.867

1- Tién va céc khoan tuong duong tién

4.279.243.584

5.233.819.553

2- Céc khoan Pau tur t/chinh ngin han

3- Céc khoan phai thu ngan han

224.519.965.144

201.100.633.986

4- Hang ton kho

479.507.179.328

395.195.876.605

5- Tai san ngan han khac

67.918.044.883

93.420.217.723

I - TAI SAN DAI HAN

790.048.500.864

916.920.003.141

1. Cac khoan phai thu dai han

97.309.831.066

94.386.525.696

2. Tai san c6 dinh

581.571.516.869

737.699.501.089

3. Tai san do dang dai han

4.446.621.986

1.123.893.516

4. Tai san dai han khac 106.720.530.943 83.710.082.840

TONG CONG TAI SAN 1.566.272.933.803 1.611.870.551.008
NGUON VON SO CUOI NAM

III - NO PHAI TRA 1.197.683.383.417 1.208.609.606.880

1. Ng ngén han 987.089.188.530 954.897.380.485

2. N dai han 210.594.194.887 253.712.226.395

IV - VON CHU SO HUU

368.589.550.386

403.260.944.128

1. Vén chu s& hitu 368.589.550.386 403.260.944.128
- Vén dau tu cia chii so hitu 245.690.520.000 245.690.520.000
- Thang du vdn c6 phan -46.818.182 -46.818.182
- Vén khac cta chii s¢ hitu 569.137.076 569.137.076

- Quy dau tu phat trién 38.569.843.947 38.569.843.947

~Loi nhuén sau thué chua phéan phoi

83.806.867.545

118.478.261.287

2. Nguon kinh phi va quy khac

- Nguf)n kinh phi su nghiép

- Nguon kinh phi d6 hinh thanh TSCD

TONG CONG NGUON VON

1.566.272.933.803

1.611.870.551.008
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KET QUA HOAT PONG KINH DOANH

Chi tiéu

Nam nay

Nam trudc

1. Doanh thu ban hang va cung cap dich vu

4.239.149.584.161

4.344.213.085.100

2. Céac khoan giam trir doanh thu

3. Doanh thu thuan

4.239.149.584.161

4.344.213.085.100

4. Gia von hang bén

4.099.303.268.344

4.138.281.681.749

5. Lgi nhuan gop

139.846.315.817

205.931.403.351

6. Doanh thu hoat dong tai chinh

2.807.137.181

2.776.820.475

7. Chi phi tai chinh

21.329.748.871

11.626.337.043

- Trong do:Chi phi Idi vay

21.329.748.871

11.626.337.043

8. Chi phi ban hang

9.238.081.448

11.159.909.644

9. Chi phi quan ly doanh nghiép 89.792.771.370 99.656.045.495
10. LN thuan tir HDKD 22.292.851.309 86.265.931.644
11. Thu nhap khac 7.503.353.040 9.016.968.320
12. Chi phi khic 1.588.050.565 5.109.011.310
13. Loi nhuan khac 5.915.302.475 3.907.957.010
14. Téng LN ké toan trude thué 28.208.153.784 90.173.888.654
15. Chi phi thué TNDN hién hanh 8.999.626.673 33.081.971.579
16. Chi phi thué TNDN hoan lai -3.211.996.222 -14.263.313.551

17. Loi nhuén sau thué TNDN

22.420.523.333

71.355.230.626

18- Li co ban trén ¢ phiéu (*)

913

2.904

BAO CAO LUU CHUYEN TIEN TE (PPGT)

= R o X
Mg | LOyKEHrdau | oo, 6 dhu nam
Chi tiéu chi | Mamdencudl | - ah, o8 quy nay
fia | ARG (N&m trude)
nay)

I Luu chuyén tién tir hoat dong kinh doanh
1. Loi nhuén truéc thué 01 28208.153.784 90.173.888.654
2. Piéu chinh cho cic khoin
- KhAu hao TSCD 02 | 248.848.720927 317.470.881.476
- Céc khoan dy phong 03 -20.000.000 -80.000.000
~Lai. 15 chénh léch ty gié hoi doi do dénh gid lai cickhoan | o0 0 0
muc tién t& ¢6 gdc ngoai t&
- L4i. 16 tir hoat d6ng dau tu 05 -158.700.639 -3.572.399.022
- Chi phi lai vay 06 21.329.748.871 11.626.337.043
- Céc khoan diéu chinh khc = 07 2.015.694.562
i”l'ml‘é‘ﬁ:‘lg“’%‘“t“h“’i“ dong kinh doanh trude thay doivon | o6 | 298707922043 | 417634402713
- Téng. giam cac khoan phai thu 09 22.680.901.445 125.454.446.043
- Téng, giam hang ton kho 10 -84.311.302.723 -46.685.067.902
- Tang. giam céc khoan phai tra (Khong ke 1ai vay phai tra.
St i ool i D) 11 78.982.341.455 11.556.085.234
- Tang. giam chi phi tra trude 12 -36.861.937.014 -10.260.641.366
- Téng, giam chimg khoan kinh doanh 13 0
- Tién lai vay dé tra 14 -21.444.962.066 -11.499.486.576
- Thué thu nhp doanh nghiép d& ndp 15 27.124.307.99%4 41.968.971.583
- Tién thu khac tir hoat dong kinh doanh 16 0 0
~Tien chi khac cho hoat dong kinh doanh 17 -31.603.580.041 24679257217
Luru chuyén tién thuén tir hoat dong kinh doanh 20 198.525.076.005 419.551.509.346
IL Luru chuyén tiél} tir hoat dong dau tw
llchTafn St s, iy Tt e T 0o 21 | -102.481345.177 -414.804.207.066
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2 Tién thu tir thanh ly. nhwong ban TSCP va c4c TS dai han

—r 22 20.571.600 3.372.026.081
3.Tién chi cho vay. mua cac cong cu no clia don vi khéc 23 0
4 Tién thu hdi cho vay. ban lai cic cong cu no ciia don vi

Ko 24 0 0
5.Tién chi dau tr gop von vao don vi khic 25 0 0
6.Tién thu hdi dau tr g6p von vao don vi khéc 26 0 0
7.Tién thu 1ai cho vay. cd tirc va loi nhuan duge chia 27 138.129.039 200.372.941
Luru chuyén tién thuén tir hoat 3ong dau tw 30 | -102.322.644.538 -411.231.808.044
II. Luu chuyén tién tir hoat ddng tii chinh

111 Tién thu tir phat hanh ¢d phiéu. nhén von gbp ciia chi s& 31 0 0
uu

2.Tién tra lai von gop cho céc chu s& hitu mua lai ¢6 phiéu 3 0 0
cuia doanh nghiép da phat hanh

3.Tién thu tir di vay 33 436.825.676.699 584.440.368.770
4.Tién chi tra ng gdc vay 34 -509.480.121.960 -575.659.057.505
5.Tién chi trd ng gbe thué tai chinh 35 0 0
6. Cd tirc. loi nhuén da tra cho chii s& hitu 36 -24.502.562.175 -17.273.109.920
Luru chuyén tién thuzn tir hoat dong tai chinh 40 -97.157.007.436 -8.491.798.655
Luru chuyén tién thuén trong ky (50 =20+30+40) 50 -954.575.969 -172.097.353
Tién va tuong durong tién dau ky 60 5233.819.553 5.405.916.906
Anh hudng cua thay ddi ty gia hdi dodi quy doi ngoai t 61 0 0
Tién va twong dwong tien cudi ky (70 = 50+60+61) 70 4.279.243.584 5.233.819.553

Cong ty C6 phan Than Ha Tu - Vinacomin trdn trong béo céo./.

Noi nhan:

- S6 GDCKHN, UBCKNN(Qua CIMS, b/c);
- Cac TV HPQT, BKS(e-copy);

- Ban Giam dbc(e-copy);

- Phong CV ding Website (e-copy);

- Luu: VT, Thu ky Cong ty.

—

NGUOI DAI DIEN THEO PHAP LUAT

/

GIAM POC
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