Phu luc IV
Appendix IV
BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hanh kém theo Théng tu s6 96/2020/TT-BTC ngay 16 thdang 11 nam 2020 ctia Bé truong
B¢ Tai chinh)
(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of the Minister of

Fi irgance) . 3
Céng ty cb phan CONG HOA XA HQI CHU NGHIA VIET NAM
Théng Quang Ninh Péc lap - Tw do - Hanh phiic
COMPANY’S NAME THE SOCIALIST REPUBLIC OF VIETNAM
—————— Independence - Freedom — Happiness

S6: 62{ /BC-TQN Uéng Bi, ngay 20 thang 03 nam 2025

No: EL/BC-.... ...., month... day...year...

BAO CAO /ANNUAL REPORT

Thwong nién nam 2024 /Year

Kinh giri: - Uy ban chimg khoan Nha nudc;
- S& Giao dich chimg khoan.
To: - The State Securities Commission;
- The Stock Exchange.

I. Thong tin chung/General information

i Thong tin khai quat/General information

- Tén giao dich/Trading name: Céng ty cé phan Théng Quang Ninh

- Gidy chimg nhan ding ky doanh nghiép so/Business Registration Certificate No.:
5700478344

- Vén diéu 18/Charter capital: 36.000.000.000 dong

- Vén dau tu ctia chu s& hie/Owner's capital: 215.262.904.828 dong (Hai trdm muoi ndm
1y hai trdm sau muwoi hai tri¢u chin tram lé bon nghin tdm tram tam muoi hai.)

- Dia chi/Address: Khu Bi Trung 1- Phuong Phuong Pong- TP Udng Bi -Tinh Quang
Ninh.

- S dién thoai/Telephone: 02033854274

- S fax/Fax:02033854263

- Website; WWW.quangninhpine.com

- Mi cb phiéu (néu c6)/Securities code (if any): TQN

- Qua trinh hinh thanh va phét trién/Establishment and development process (ngay thanh
lap, thoi diém niém yét, thoi gian cac mde su kién quan trong ké tir khi thanh 1ap dén nay/Date of
establishment, time of listing, and development milestones since the establishment until now).

- Qua trinh hinh thanh va phat trlen/ Foundation and development process (ngay thanh 1p,
thoi diém niém yét, thoi gian cac mdc sy kién quan trong ké tir khi thanh 1ap dén nay/Date of
incorporation, time of listing, and development milestones since the establishment until now):

- Puoc thanh 1ap 1979 véi tén goi: Xi nghiép Thong Quang Ninh

- Tir nam 1979 den 31/12/2003 1a doanh nghiép Nha nuée v6i nhiém vu chinh la quan ly
bao v&, xdy dung phat trién rimg va san xuat ndng - Lam két hop.

- Nam 2000 duoc doi tén thanh: Cong ty Thong Quang Ninh

- Thue hién quyét dinh sé: 4647/QD - UB ngay 17/12/2003 ctia UBND tinh Quang Ninh,
tir ngay 01 thang 01 nam 2004 cong ty Thong Quang Ninh chuyén doéi thanh Cong ty c¢b phéan
Théng Quang Ninh hoat dong theo md hinh Cong ty c6 phan.

- Tir ngdy 01/01/2004 dén nay giit nguyén tén la : Cong ty c6 phan Thong Quang Ninh

- Cac su kién khac/ Other events:

2. Nganh nghé va dia ban kinh doanl/ Business lines and locations of the business:



- Nganh nghe kinh doanh/Business /ines: (Néu cac nganh nghe kinh doanh hozc san pham,

dich vu chinh chiém trén 10% tong doanh thu trong 02 nam gan nhat/Specify major lines of

business or products and services which account for more than 10% of the total revenue in the
last 02 years).

+ San xudt san pham khdc tir g6; san Xuét san pham tre nira, rom ra va vat lidu tét bén. Ma
nganh: 1629

+ Kinh doanh bt dong san, quyen sir dung dat thude chi sir dung hozc di thué;

+ San xuét san phim khéc bang kim loai chua dugc phan vao dau;

+ Trong va chim soc rimg.

+ Khai thac gb.

+ Vén tai hang hoa bang duong bg.

- Pia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh.
chiém trén 10% tng doanh thu trong 02 nim gan nhat/ Specify major locations of business
which account for more than 10% of the total revenue in the last 02 years).

- Pia ban kinh doanh (tru s& chinh) t6 chirc san xut va ché bién: Khu Bi trung I, Phudng
Phuong Déng - thanh phé Ubdng Bi - tinh Quéng Ninh- Viét Nam

- Pia diém khai thac, thu mua, nhap khéu ngudn nguyén liéu: trén dia ban tinh Quang Ninh
va céc tinh c6 khai thac nhya thong; nhap khéu nhya thong tlr céc nude c6 nhya thong.

- Thi truong tiéu thu san phém: trong nudc va xuét khiu

3. Thong tin vé md hinh quan tri, td chirc kinh doanh va bd may quan 13/ Information
about governance model, business orgamzarzon and managerial apparatus

- M6 hinh quan tri (néu rd md hinh theo quy dinh tai Diéu 137 Luit Doanh
nghiép)/Governance model (as stipulated in Article 137 of the Law on Entrprises).

- Co cu bd may quan ly/Management structure.

+ Hoi dong quan tri:

1. Ong: Duong Vin Thom - Chu tich.

2. Ong: Duong Trong Hiéu- Thanh vién.

3. Ong: Tran Viét Hung- Thanh vién.

4. Ba: Ding Thu Huong- Thanh vién.

5. Ong: Phan Tién- Thanh vién.

+ Céc thanh vién cta Ban giam dbe

L Ong Duong Trong Hiéu- Tong glam dée

2. Ong Tran Viét Hing- Pho Téng giam doc

+ Ban klem soat:

1 Ong Trin Vin Son — Trudng ban kiém soat

2 Ong Nguyén Manh Khiém - thanh vién ban kiém soat

3.0ng: Ta Ngoc Vuong - thanh vién ban kiém soat

+ Céc phong nghiép vu:

1. Phong ké hoach nguyén liéu - kinh doanh tiéu thu

2. Phong Tai chinh - ké toan

3. Phong xuét khau 1

4. Phong xuét khau 2

5. Phong to chire, hanh chinh - k¥ thuat

6. Bo phan quan ly kho

7. BO phén bao vé

+ Phan xuong san xuat cong nghiép:

1.Phan xudng Ché bién — Dich vu

+ Cac doi, ban quan ly khai thac nhya thong:

1. Dbi Bai Dai - thanh Phd Uéng Bi - Quang Ninh

2. D6i Bii Soi - thanh Phé Uéng Bi - Quang Ninh

3. Boi Khe Cat — thi xa Quang Yén - Quang Ninh

4. Pdi Thong Nhét — Thanh phé Ha Long - Quang Ninh

5. Poi Mgc Bai - huyén Van Pon - Quang Ninh
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6. Ban quan ly Phuong Déng - thanh phd Ubng Bi - Quang Ninh

7. Ban quan ly Hoang Tén - thi xa Quang Yén - Quang Ninh

8. Ban quan ly Lé Loi - Thanh phé Ha Long - Quang Ninh

- Tng s6 lao dong dén ngay 31/12/2024: 302 ngudi

- Cac cong ty con, cong ty lién ket/Subs:dzarzes associated companies: (Néu danh sach,
dia chi, linh vuc san xuét kinh doanh chinh, vén diéu 1¢ thuc gop, ty 1& so hitu cia Cong ty tai
cac cdng ty con, cong ty lién két/Specify the names, addresses, major fields of production and
business, paid-in charter capital, ownership percentages of the Company in such subsidiaries,
associated companies).

+ Cdng ty ¢d phan Thong Quang Phu

- Dia chi: Khu cong nghi¢p Nam Dong Ha thanh phé Pong Ha - tinh Quang Tri

- S6 tién von gop cua cong ty cd phan Théng Quang Ninh 1a 5.4 ty dong (Nam ty bon tram
triéu dong)

- Nganh nghé kinh doanh: Thu mua, ché bién nhwa théng va tiéu thu san pham

4. Pinh huéng phat trién/Development orientations

- Céc muc ti€u cha yéu cua Cong ty / Main objectives of the Company.

San xudt, kinh doanh bén vitng chii trong phat trién ving nguyén liéu, nghién ciru cong
nghé ché bién cdc san pham sau ché bién nhiea théng

- Chién luge phat trién trung va dai han/Development strategies in medium and long term:
On dinh san xuét, kinh doanh dong thoi danh nguén von dau tu trong rimg md rong ving nguyén
liéu nhya thong trong tinh Quang Ninh va nhimg khu vuc ngoai tinh (néu c6 diéu kién). Nghién
clru timg bude ¢6 chon loc cac thiét bi cong nghé ché bién sau ting huong va dau théng phi hop
v6i thi truong trude mat cling nhu lau dai..

- Céc muyc tiéu phat trién bén vimg (méi trudng, xa hdi va cong dong) va chuong trinh
chinh lién quan dén ngin han va trung han cta Cong ty / Corporate objectives with regard to
Corporate environment, society and community Sustainability.: Hoat dong san xuat kinh doanh
trén co s& dam bao moi trudng bén vimg déng thoi quan tdm, chu trong tham gia thuc hién t6t
cong tac an sinh xa hoi va cong dong.

5.Céc rui ro/Risks:(Néu cac rui ro ¢ thé anh huong dén hoat dong san xuit kinh doanh
hoac ddi vai viéc thue hién cac muc tiéu cia cia Cong ty, trong d6 ¢6 rui ro vé moi truong, thién
tai, dich bénh, ...)/Specify the risks probably affecting the production and business operations or
the realization of the Company's objectives, including environmental risks).

- Rui ro vé ty gia héi doai: Cong ty chiu rui ro vé ty gia khi c6 giao dich thuc hién bing
don vi tién té khac voi dong Viét Nam nhu: vay doanh thu va chi phi nhap khau vat tu, hang hoa,
may moc, thiét bi

- Rui ro vé lai sudt: cong ty chiu rai ro vé lai suat do gia tri hop dong cua cac ludng tién
trong tuong lai ciia mot cong cu tai chinh s& bién dong theo nhimg thay ddi cua lai suat thi
truong khi cong ty phat sinh cac khoan tién giri ¢6 hodc khéng cé ky han, cac khoan vay va ng
chiu 1ai suét néi. Cong ty quan ly rui ro bang cach phan tich tinh hinh canh tranh trén thi truong
dé c6 duoc lai suat co loi cho muc dich cuia cong ty.

- Ruii ro thanh khoan do thiéu vén. Rui ro thanh khoan cua céng ty cha yéu phat sinh tir
viéc tai san tai chinh va no phai tra tai chinh ¢6 céc thoi diém ddo han khac nhau

- Chat lugng nhua thong thu mua trong nudce khong 6n dinh, ngudn cung cip nhua théng
con nhiéu han ché, muc d§ canh tranh mua nguyén liéu nhua thong trong nude ctua cac doanh
nghiép trong nude ngay cang gia tang

- Tinh hinh kinh té thé giéi tiép tuc phuc h01 chdm, khong dong déu, nhiéu rui ro kéo dai
vdi cac chudi cung ung va gia ca hang hoéa quoc té; tinh trang cang thing trong thuong mai qubc
té, dac biét la gitra My va Trung Quoc Nga va cdc nude phuong tdy da va tiép tuc gdy anh
huong tiéu cuc én nén kinh té toan cdu ... phan nao tac dong dén cong tac quan 1y, diéu hanh
san xuét cua HDQT, BLD cong ty

- Con béo s0 3 dé gdy tac dong manh dén tai nguyén rung thong cia cong ty, anh huong

nghiém trong dén ngudn cung nguyén liéu cua cong ty.

II. Tinh hinh hoat dong trong nam/ Operations in the Year
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1.Tinh hinh hoat dong san xuét kinh doanh/Situation of production and business operations

- Khai thac, thu mua nhua thong dat: 31.954,065 tAn

- San pham tung, dau dat: 26.349,090 tan

- Doanh thu dat: 1.147.639,42 tin

- Kim ngach xuét khau dat: 40.661.192,43 USD

- Tong loi nhuén trudc thué dat: 25,599 ty dong.

- Thu nhap binh quan cua nguoi lao dong: 13,177 tri¢u ddng/ ngwoi/ thing.

- Két qua hoat dong san xuat kinh doanh trong nam/ Results of business operations in the
year: Néu cac két qua dat dugc trong nam. Néu nhitng thay doi, bxen dong lon vé chién lugc kinh
doanh, doanh thu, lgi nhuén, chi phi, thi truong, san pham, ngudn cung cap.,... /specify the results
achieved for the year. Specify major changes and movements in business strategy, revenue,
profits, costs, markets, products, supplies, etc.

+ Khai thac, thu mua nhua thong giam do anh huéng cua thién tai (bdo Yagi), yéu t6 thi
truong va gia.

+ Ché bién nhua théng giam do yeu to thi tru'ong va ngudn nguyén liéu.

+ Doanh thu, Kim ngach xuat khau ting la do gi4 ban.

+ Tdng loi nhuan trude thué d6i v6i san pham chinh tang la do gia ban tang.

- Tinh hinh thye hién so véi ké hoach/Implementatlon situation/actual progress against the
plan: So sanh két qua dat dugc trong nam so v6i céc chi tidu ké hoach va céc chi tiéu nam lién
k&. Phan tich cu thé nguyén nhén dan dén viéc khong dat/dat/vuot céc chi tiéu so voi ké hoach va
so v&i nam lién ké&/Comparing the actual progress with the targets and the results of the
preceding years. Analyzing specific reasons of the unachievement/ achievement/excess of the
targets and against the preceding years.

- Khai thac, thu mua nhya thong trong ndm so v6i nam 2023 giam 4.287,475 tAn

- Ché bién nhya thong trong nam giam 6.781,21 tan so voi nam 2023.

- Doanh thu trong nam tang 195.513,07 triéu dong so v&i ndm 2023.

- Tong loi nhuan ké toan trudc thué trong nam d6i voi kinh doanh chinh ting 18,337 ty
ddng so véi nam 2023

- Thu nhap binh quan cua nguoi lao dong; 13,177 triéu ddng/ ngudi/ thang tang 0,377 triéu
dong/ ngudi/ thang so voi nam 2023

2. T6 chirc va nhén Su/Organization and Human resource

- Danh sach Ban didu hanh/List of the Board of Management: (Danh séch, tom tat 1y lich
va ty 1€ so hitu co phan co quyen biéu quyét va céc chimg khoan khac do cong ty phat hanh cua
Téng Giam dbc, cac Phé Tong giam dbc, K& toan truong va céc can bd quan ly
khac/List, curriculum vitae and ownership percentage of the Company’s voting shares and other
securities by the Company's General Director, Deputy General Directors, Chief Accountant and
other managers.

* Hoi dong quan tri:

(1).Ong; Duong Van Thom; chi tich HDQT

- Sinh ngay 20/09/1962, Qué quan: Kinh Mén - Hai Duong

- Trinh d6 chuyén mén: Ctr nhan kinh té

- Trinh d¢ 1y luan chinh tri; ¢ nhan chinh tri

-Thoi gian tham gia HDQT: Tir nam 2004 dén nay

-Thoi gian gitt chirc vu: CT HPQT tir nam 2004 dén nay; TGD tir nam 1998 dén ngay
15/6/2021.

-Ty 1¢ s¢ hiru ¢b phin va c6 quyen biéu quyét 21 98% von diéu 18

(2).Ong; Tran Viét Hung thanh vién HDQT - pho tong giam doc

-Sinh ngay 30/01/1972 - Qué quén: Thi xa Quang Yén - Quang Ninh

-Trinh d chuyén mén: Cir nhan kinh té

-Trinh d6 1y luén chinh tri; Trung cip

-Thoi gian tham gia HDQT; Tur nam 2007 dén nay

-Thoi gian giit chitc vy; thanh vién HDQT pho téng gidm dbe tir nam 2007 dén nay

s& hitu ¢ phan va c6 quyén biéu quyét 14,23% vbn diéu 1é
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(3). Ong: Duong Trong Hiéu — Thanh vién HDQT — Téng gidm ddc
-Sinh ngay 08/08/1988 - Qué quan: Kinh Mén — Hai Duong
-Trinh d6 chuyén mon: Thac si kinh té
-Trinh d6 1y luan chinh tri; So cép
-Thoi gian tham gia HDQT; Tir thang 5 nam 2017 dén nay
-Thoi gian gilr chue vu; trg ly Téng giam doc tir thang 5/2013 dén 06/05/2017 tir ngay
07/05/2017 dén ngay 14/6/2021 thanh vién HDQT — Phé tong gidam dbc.Tur ngay 15/6/2021
thanh vién HDQT — Tong giam dbc
-Ty 1€ so hiru c6 phan va c6 quyén biéu quyét 1,906% vén dleu 1&
(4). Ong: Phan Tién— Thanh vién HPQT — Truéng phong xuét khau 2.
-Sinh ngay 23/07/1985 - Qué quan: Kinh Mén — Hai Duong
-Trinh d6 chuyén mon: cur nhan kinh té
-Thoi gian tham gia HDQT; Tur thang 4 nam 2023 dén nay
-Thoi gian gilt chirc vu truong phong xuét khéu 2 tir 2013 dén nay tir ngay 14/04/2023
thanh vién HPQT — Truong phong xuat khau 2.
-Ty 1€ s& hitu ¢6 phan va c6 quyén biéu quyét 0,76% von diéu 1¢.
(5). Ba: Bang Thu Huong — Thanh vién HDQT.
-Sinh ngay 11/03/1968 - Qué quan: Dong triu — Quang Ninh
-Trinh d9 chuyén mon: ctr nhan kinh té
-Trinh d6 1y ludn chinh tri; So cip
-Thoi gian tham gia HDQT; Tur thang 4 nam 2021 den nay
-Ty 1€ s& hiru co phdn va c6 quyén biéu quyét 0% von dicu 1é.
* Ban giam dbc:
(1). Ong Duong Trong Hiéu - Tong giam dbc
(2). Ong Tran Viét Hung - Pho tong giam déc.
* K& toan truomg: Ba: Nguyén Thi Cham
* Ban kiém soat:
(1) Ong; Tran Vin Son - Trudng ban kiém soat
-Sinh ngay 20/09/1957 - Qué quéan: Van Loc - Hau Loc - Thanh hoa
-Trinh d chuyén mén: Cir nhan kinh té
-Trinh d6 1y luan chinh tri; Trung cép
-Thoi gian tham gia ban kiém soét tir thang 5 ndm 2017 dén nay
-Thoi gian giit chite vu trudng ban kiém soat tir thang 5 nam 2017 dén nay
-Ty 1¢ s hitu ¢6 phén va c6 quyén biéu quyét 1,62% von diéu I¢
(2) Ong Nguyén Manh Khiém — Thanh vién ban kiém soét
- Sinh ngay 01/06/1981 Qué quan; Phong Hai — Quang Yén — Quang Ninh
- Trinh d6 chuyén mén; Cir nhan kinh té
~Trinh d6 1y ludn chinh tri; so cép
- Thoi gian tham gia ban kiém soat tir nam 2009 dén 2012, tir thang 5/2017 dén nay
- Nhén vién phong KH nguyén li€u — kinh doanh — tiéu thu cong ty tir thang 8/2003 dén
thang 9/2009, tir thang 10/2009 dén nay truong phong Xudt khau 1 cong ty.
- Ty 1€ s6 hitu cd phén va c6 quyén biéu quyet 1,212% von diéu 1¢
(3) Ong Ta Ngoc Vuong - Thanh vién ban kiém soat
- Sinh ngay 11/02/1973 Qué quéan; Ung Hoa - Ha Noi
- Trinh d¢ chuyén mén; Cir nhén kinh té
-Trinh d6 1y ludn chinh tri; so cap
- Thoi gian tham gia ban klem sodt tir thang 04 nim 2014 dén nay
- Cong tac tai phan xudng ché blCl’l Quan doc PXCB
- Ty 1€ s& hiru co phan va co quyen biéu quyét 1,22% vén diéu 1é
- Nhimng thay d6i trong ban diéu hanh/changes in the Board of Management: (Liét ké céac
thay

d6i trong Ban diéu hanh trong ndm)/ (List the changes in the Board of Management in the year).
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- 86 lwong can bd, nhan vién.Tém tit chinh sach va thay d6i trong chinh sach déi véi
nguoi lao dong/ Number of staffs. Brief information and changes on the employee’s policies.

+ S luong can bd, nhan vién, nguoi lao dong dén thoi diém 31/12/2024: 302 ngudi, tit ca
sb nguodi trong danh séch trén déu tham gia dong BHXH, BHYT, BHTN theo luat lao déng.

+ Chinh sach véi nguoi lao dong: Cong ty luén dam bao viéc lam, cai thién diéu kién lam
viéc cho nguoi lao dong. Tién luong binh quin cua ngudi lao dong nam 2024 dat 13,177 triéu
dong/ nguoi/ thang ting so véi ndm 2023

+ Céc ndi dung lién quan dén ngudi lao dong, Cong ty thuc hién nghiém tic theo quy dinh
cua luat lao dong.

3. Tinh hinh diu tu, tinh hinh thuc hién cac du an/investment activities, project
implementation

a) Cac khoan dau tu 16n/Major investments: Néu cac khoan dau tu 16n dugc thuc hién
trong nam (bao gdm cac khoan dau tu tai chinh va cac khoan dau tu dy an), tinh hinh thyc hién
céc du 4n 16n. D61 véi truong hop cong ty di chao ban chimg khoan dé thuc hién cac du an, can
néu rd tién do thuc hién cac du an nay va phan tich nguyén nhan dan dén viéc dat/khong dat tién
do da cong bd va cam két)/specify major investments implemented for the year (including

financial investments and project investment), the implementation progress of major projects. If

the Company has conducted public offering for the projects, it is necessary to indicate the
progress of implementation of the projects and analyze the reasons incase of achlevement/failure
to achieve the announced and committed targets.

b) Cac cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tém tit vé hoat
dong va tinh hinh tai chinh cta cac cong ty con, cong ty lién két)/(Summarizing the operations
and financial situation of the subsidiaries, associated companies)

Cong ty CP thong Quang Phii: Nhin chung Cong ty ¢6 phan Thong Quang Phu hoat dong
san xudt, kinh doanh t6t, ¢b tirc dwge nhan phan phdi cho Cong ty ¢d phan Thong Quang Ninh
nam 2024 1a: 1.490.400.000 dong.

4, Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation

- o % tang
- . Nam/ Year Nam/ Year el
i tiew. Indrcators 31/12/2023 31/12/2024 grany
% change

* Doi vi t6 chirc khong phii la t6 chirc
tin dung va to chirc tai chinh phi ngain

hang/Applicable for organization other
than credit institutions and non-bank
financial institutions:

Téng gia tri tai san/Total asset

553.895.140.424

521.613.117.615

Doanh thu thuan/Net revenue

934.260.073.551

1.126.037.255.354

Loi nhuén tir hoat dong kinh doanh/
Profit from business activities

4.428.359.913

19.479.357.283

Loi nhuén khac/Other profits

2.834.042.024

6.119.725.186

Loi nhuén trudce thué/Profit before tax

7.262.401.937

25.599.082.469

Loi nhuén sau thué/Profit affer tax

6.074.580.220

20.718.134.378

Ty 18 loi nhuén tra ¢ tirc/Payout ratio
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* DJi vai t6 chire tin dung va té chiec tai
chinh phi ngdan hang/Applicable to credit
institutions and non-bank financial
institutions:

Téng gid tri tai san/Total asset value

Doanh thu/Revenus

Thué va cac khoan phai ndp/Taxes and
payables

Loi nhuan trudce thué/Before tax profit
Loi nhuén sau thué/After rax profit

- Céc chi tiéu khac/ Other figures: (tuy theo dac dié:r} riéng cua nganh, cua cong ty dé lam
o két qua hoat dong kinh doanh trong hai ndm gan nhadt/ depending on the specific
characteristics of the industry and of the Company to clarify the company's operating results for

the last two years).

b) Céc chi tiéu tai chinh chu yéuw/ Major financial indicators:

Chi tiéu/ Indicators

Nam/ Year
31/12/2023

Nam/ Year
31/12/2024

Ghi
cha/Note

1. Chi tiéu vé kha ndng thanh todn/ Solvency ratio

+ Hé s6 thanh toan ngén han/Current ratio:
Tai san ngan han/No ngén han
(Short term Asset/Short term debt)

1,406

1,573

+ Hé sb thanh toan nhanh/Quick ratio:
Tai san ngén han - Hang ton kho

N¢ ngén han

Short term Asset - Inventories

Short term Debt

0,345

0,666

2. Chi tiéu vé co cdu von/capital structure Ratio

+ Hé s6 No/Tong tai san (Debt/Total assets ratio)

0,611

0,559

+ Hé s No/vén chu s hitu (Debt/Owner's Equity ratio)

1,573

1,269

3. Chi tiéu vé nang luc hoat dong/ Operation capability
Ratio

+ Vong quay hang ton kho/ Inventory turnover:
Gia von hang ban/Hang ton kho binh quén (Cost of goods
sold/Average inventory)

2,585

4,209

+ Vong quay téng tai San/Total asset turnover:
Doanh thu thuan/Tong tai san binh quén
(Net revenue/ Average Total Assets)

1,684

2,159

4. Chi tiéu vé kha nang sinh 101/ Profitability

+ Hé s Loi nhuén sau thué/Doanh thu thuan (profit after
tax/ Net revenue Ratio)

0,0065

0,018

+ Hé s6 Loi nhuan sau thué/von cha s& hiru (profit afier
tax/ total capital Ratio)

0,0282

0,090
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+ Hé s6 Loi nhuan sau thué/Tdéng tai san (profit after tax/|  0,0110 0.0397
Total assets Ratio)

+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu 0,0047 0,0173
thuan (Profit from business activities/ Net revenue Ratio)

Déi véi t6 chirc tin dung va to chirc tai chinh phi ngan hang/For credit institutions and non-
bankfinancial institutions:

Chi tiéu/ Indicators Nam/ Year X-1 | Nam/ Year X Ghi cha/Note

1. Quy mé von/Capital size

- Vén diéu 1&/ Charter Capital

Tong tai san 6/ Total assets

Ty 18 an toan von/Capital adequacy ratio

2. Két qua hoat déng kinh doanh/ Operating
results

Doanh sb huy déng tién giri/Cash deposits

Doanh sb cho vay/ Lendings

Doanh sb thu no/ Debt collection

No qua han/Overdue debts

No kho doi/ Bad debt

Hé so sa dung von/lncremental Capital
Qutput Ratio

Ty 1é ng bao lanh qua han/Téng sd du bao
lanh/Overdue  outstanding  underwritten
debt/ Total outstanding debt Ratio

Ty 1&6 no qui han/Tong du nog/Overdue
debts/ Total debt Ratio

Ty 1é ng kho doi/Tong du ng/Bad debt/
Total debt Ratio

3. Kha nang thanh khoan/Solvency

Kha na@ng thanh toan ngay/ Short term
solvency

Kha néang thanh toan chung/ General
solvency

5. Co cau co dong, thay do6i von dau tu cua chu s hitw/Shareholders structure, change in
the owner's equity.

a) Cb phan/ Shares: Néu tong so cb phan va loai ¢ phan dang luu hanh, s6 lugng cb phan
chuyen nhugng tu do va sd lwong cb phan bi han ché chuyén nhuong theo quy dinh phap luat,
Piéu 1& cong ty hay cam két cta nguoi so hiru. Trudng hop cong ty ¢ ching khoan giao dich tai
nude ngoai hay bao tro vi€c phat hanh va niém yét chimg khoén tai nudce ngoai, can néu rd thi
truomg giao dich, s6 luong chimg khoan dugce giao dich hay duoc bao trg va cac thong tin quan
trong lién quan dén quyén, nghia vu ctia cong ty lién quan dén chimg khoén giao dich hodc duoc
bao tro tai nudc ngoai/Specify total number and types of floating shares, number of freely
transferable shares and number of preferred shares in accordance with the law, the Company's
Charter and commitments of the owner. Where the company has securities traded in foreign
countries or underwritten the issuance and listing of securities in foreign countries, it is required
to specify the foreign markets, the number of securities to be traded or underwritten and
important information concerning the rights and obligations of the company related to the
securities traded or underwritten in _foreign countries.
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- Tong s6 co phan cia Cong ty dang lieu hanh la: 3.599.980 cb phan, trong do:
+ 86 ¢6 phan dwgc chuyén nhieong tie do la: 2.074.519 ¢é phan
ot S6 ¢6 phan bi han ché chuyén nhieong gom HPOT va ban kiém sodt la: 1.525.461 cé
phan

b) Co céu cb dong/Shareholders structure: Néu co céu cb déng phan theo céc tiéu chi ty 1€
so hiru (cb dong 16m, cb dong nho); c6 dong t6 chirc va ¢ dong c4 nhan; c6 déng trong nude va
cd dong nude ngoai, cd dong nha nude va cac cd dong khac, ty 1& so hiru nudc ngoai toi
da/ Specify shareholders structure by ownership percentages (major, minority shareholders);
institutional and Individual shareholders; domestic and foreign shareholders; State and other
shareholders; foreign shareholder's maximum percentages.

¢) Tinh hinh thay d6i vbn dau tu cua chua so hitu/ Change in the owner's equity: Néu cic
dot tang von ¢b phan ké tir khi thanh Iap bao gbm cac dot chao ban ra cong chung, chao ban
riéng l¢, chuyen dbi trai phieu chuyen doi chimg quyén, phat hanh cb phiéu thuéng, tra co tic
bing cb phiéu v.v (thoi diém, gia tri, ddi tugng chao ban, don vi cdp)/specify equity increases
including public offerings, private offerings, bond conversions, warrant conversions, Issuance of
bonus shares, shares dividend, ec.

d) Giao dich ¢b ph1eu quy/ Transaction of treasury stocks: Néu s6 lugng co phiéu quy hién
tai, liét ké céac giao dich cb phiéu quy da thuc hién trong nam bao gém thoi diém thuc hién giao
dich, gia giao dich va ddi twong giao dich/ Specify number of existing treasury stocks, list
transactions of treasury stocks conducted for the year including trading times, prices and
counter parties.

e) Cac chimg khoan khac/Other securities: néu cac dgt phat hanh ching khoan khac da
thuc hién trong ndm. Néu ) luong, dac diém cac loai chimg khoéan khac hién dang luu hanh va
céc cam két chua thyc hién clia cong ty véi ca nhan, t6 chirc khac (bao gdbm can by cong nhan
vién, nguoi quan ly cua cong ty) lién quan dén viéc phat hanh ching khoan/Specify other
securities issues conducted during the year. Specify the number, characteristics of other types of
floating securities and outstanding commitments of the Company to other individuals,
organizations (including Company's staffs and managers) related to the securities issues.

6. Béo céo tac dong lién quan dén moi truomg va xa hoi ca cong ty/ Environment-Social-
Governance (ESG) Report of the Company

- Cong tac moi truong cua Cong ty ludn duge dam bao ding quy dinh cia phap ludt hién
hanh

6.1. Tac dong 1én moi truong:

Tong phat thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect GHG
emission

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh/ Measures and initiatives to
reduce GHG emission.

6.2. Quan ly ngudn nguyén vat liéwManagement of raw materials:

a) Tong lugng nguyén vt liéu dugce sir dung dé san xuat va dong géi cac san pham va dich
vu chinh cua t6 chirc trong nam/The fotal amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year.

- Nhya thong dua véao ché bién trong nam 1a: 30.117,669 tin

- San pham thu h01 déng goi: Tung huong; 21.670,710 tan; dau thong; 4.522,455 tin, tung,
dau tan dung: 155,925 tan

b) Bao céo ti 1€ phgm tram nguyén vat liéu dugc tai ché dugce sir dung dé san xuat san pham
va dich vu chinh cta t6 chirc/The percentage of materials recycled to produce products and
services of the organization.

- Ty 1& thu héi san pham tung huong va dau thong 12 88%/1 tin nhua théng qua ché bién
trong d6; ting huong thu hoi 72%, dau thong 16%

6.3. Tiéu thu nang lugng/Energy cansumptzon

a) Nang lugng tiéu thu truc tiép va gian tiép/Energy consumption - directly and indirectly.

- Tiéu thu than don: 1.707.843,42 kg.

- Tiéu thu cuir 3.936.136,675 kg.
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-Tiéu thu dién ning 1a: 1.092.013 Kv. trong d6 dung cho san xuat; 982.878,56 kw, ding
cho cong tac quan ly; 109.134,44 kw.

b) Ning luong tiét kiém duoc théng qua cic sang kién st dung nang lwong hiéu
qué/Energy savings through initiatives of efficiently using energy.

¢) Cac bao céo sang kién tiét kiém nang lugng (cung cap cdc san pham va dich vu tiét kiém
nang lugng hodc sir dung nang luong tai tao); bao cdo két qua clia cac sang kién nay/The report
on energy saving initiatives (providing products and services to save energy or use renewable
energy); report on the results of these initiatives.

6.4. Tiéu thu nudce: (mic tiéu thu nudc cua cac hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cép nude va luong nude sir dung/ Water supply and amount of water used.

- Tiéu thu nudc do Nha nudc cung cép trong nam la: 82.502 M3, trong do6, dung cho san
xuit: 78.692,45 M3, ding cho quan ly 3.809,55 M3.

b) Ty 1é phan tram va téng luong nude tai ché va tai sir dung Percentage and total volume
of water recycled and reused.

- Cong ty dang nghién ctru va thir nghiém dé tai sir dung.

6.5. Tuan thu phap ludt vé bao vé mdi truong/Compliance with the law on environmental
protection: Cong ty tudn thu va thuc hién t6t phap luat vé bao vé moi truomg.

a) S6 lan bi xir phat vi pham do khong tuan thu ludt phap va cic quy dinh vé moi
truomg/ Number of times the company is fined for failing to comply with laws and regulations on
environment.

b) Tdng sb tién do bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi
truong/the total amount to be fined for failing to comply with laws and regulations on the
environment.

6.6. Chinh sach lién quan dén ngudi lao dong/Policies related to employees

a) S6 luong lao dong, mic lvong trung binh di véi ngudi lao dong/ Number of employees, <
average wages of workers.

- S lao dong dén 31/12/2024; 302 nguoi tién luong binh quan thang 13.177 triéu dong/
nguoi/ thang

b) Chinh sich lao déng nhim dam bao sirc khoe, an toan va phuc loi ciia nguoi lao
dong/Labor policies to ensure health, safety and welfare of workers. :

+ Céng ty trang bi BHLD trang thiét bi can thiét cho ngudi lao dong theo quy dinh, kham
stc khoe dinh ky hang ndm cho nguoi lao dong, dong thoi hd trg kinh phi cho nguoi lao dong,
tham quan du lich, thim héi 6m dau va tham viéng ngudi than qua doi...

¢) Hoat dong dao tao ngudi lao dong/Employee training

- S6 gid dao tao trung binh mdi nim, theo nhan vién va theo phén loai nhén
vién/The average number of training hours per year, according to the staff and classified staff

+ Hang ndm cdng ty boi dudng, hoc tép nang cao tay nghé cho nguoi cong nhén lao dong
dé nang cao tay nghé, nhu thi nang cép bac luong cho céc nganh nghé theo yéu cau cta doanh
nghiép.

- Cac chuong trinh phat trién ky nang va hoc tp lién tuc dé hd trg nguoi lao dong dam bao
c6 viéc lam va phat trién su nghiép/The skills development and continuous learning program to
support workers employment and career development

+ Céng ty hd trg kinh phi khuyén khich ngudi lao dong tham gia hoc tdp chuyén mén, k§
thuat thong qua cac trudong dao tao, tir so cép, trung cdp, cao ding va dai hoc cho cac déi tuong
¢6 nhu cau. )

6.7.B4o cdo lién quan dén trach nhiém déi voi cong ddng dia phwong/ Report on
responsibility for local community.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdbm hd trg
tai chinh nham phuc vu cong dong/The community investments and other community
development activities, including financial assistance to community service.

+ Hang ndm cong ty hd trg cho cac dbi tugng nguoi ngheo, Me VNAH, tré md coi, tré tan
tat, ving kho khan, thién tai trong va ngoai tinh.



6.8.B4do cdo lién quan dén hoat dong thi truong vén xanh theo huéng din cua
UBCKNN/Report on green capital market activities under the guidance of the ssc.

Lueu y/Note: (Muc 6 phan II Phu luc nay, cong 1y co thé lap r:eng thanh Bdo cdo pht trién
bén ving, trong dé cdc muc 6.1, 6.2 va 6.3 khéng bdt budc doi voi cde doanh nghiép hoat dong
trong linh vuc dich vu tai chinh, ngdan hang, chung khoan, bao hiém)/(4s for Section 6 of Part 11
of this Appendix, the company may set up a separate Sustainability Development Report, in
which the items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of finance,
banking, securities and insurance).

Khuyén khich céc doanh nghiép ap dung céc chuan muc bao cdo qubc té trong viée bao
cdo Phat trién bén vimg/Public companies are encouraged to apply the globally accepted
reporting and disclosure standards in preparing their sustainability reports.

II1. Bio cdo va danh gid ciia Ban Giam doc/ Reports and assessments of the Board of
Management (Ban Giam dbc bdo cdo va danh gia vé tinh hinh moi m3t cia cong 1y / the
Board of Management reports and assesses the Company’s situation through every facet)

Béo cdo va danh gia ciia Ban Giam ddc toi thiéu phai bao gom cac ndi dung sau/The Board
of Management's reports and assessments shall include at least the following contents:

1. Panh gia ket qua hoat dong san xuét kinh doanh/Assessment of operating results

- Phén tich tng quan vé hoat dong cia cong ty $0 VOl ké hoach/dy tinh va cac két qua hoat
dong san xuét kinh doanh truée day. Truong hop két qua san xuat kinh doanh khong dat ké
hoach thi néu rd nguyén nhan va trach nhiém cta Ban Giam dbc dbi voi viéc khong hoan thanh
ké hoach san xuét kinh doanh (néu c6)/General analysis of company's operations against the
previous operating targets and results. In case of failing to meet the operating results and
targets, the Board of Management must clearly state the reasons and their responsibilities for
such results (if any).

+ Mic du trong nim qua viéc san xut va kinh doanh ctiia Cong ty gip nhiéu kho khan do
tac dong cua kinh té trong nudc va qudc té, tic dong tiéu cuc cia con bio s6 3, song HPQT,
BLD cong ty da du bao, khic phuc kip thoi nhimg bién dong cua thi truong nguyén liéu nhya
thong trong nude cling nhu nhap khau cling o, xay dung ké hoach cham soc, trong riung mai
gitip hoach dinh chién lugc san xuét kinh doanh linh dong timg thoi diém cung véi tinh than
doan két chia sé, dong long cua can bd, cong nhan, ngudi lao dong do vay SXKD nam 2024 co
ban cong ty van duoc duy tri, ndm 2024 hiéu qua SXKD t6t hon so v&i nam 2023.

- Nhimg tién bd cong ty da dat duoc/The Company's achievements: Cong ty da danh ngudn
von dau tu m¢ rong duge hon 30 ha rimg thong nguyén liéu, nang cao hi¢u qua cong tac xu ly
nudce thai cong nghiép.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phéan tich, danh gia hiéu qua st
dung tai san va ng phai thu qua han anh huong dén két qua hoat dong kinh doanh)/ Analysis of
assets and changes in assets (analysis and assessment of the efficiency of assets usage and bad
receivable debts that affect operating results): Nam 2024 trong bdi canh kinh té thé gioi, trong
nude ting truong thap, Cong ty da diéu hanh ot moi hoat dong san xuét, kinh doanh.

b) Tinh hinh no phai tra/Debt Payable

- Tinh hinh no hién tai, bién dong lén vé cac khoan no/ Current debts, major changes of
debts.

+ Céc khoan thanh todn ng dén han Céng ty luén dam bao ddo han khong c6 no qua han
dbi voi khach hang...

- Phan tich ng phai tra qua han, anh huong chénh léch cua ti 1¢ gia héi doai dén két qua
hoat dong san xuat kinh doanh ctia céng ty, anh huéng chénh léch 1ai vay/Analysis of bad debts,
impacts of the exchange rate changes on operating results of the Company and impacts of
lending rate changes. e

3.Nhig cai tién vé co cau to chire, chinh sach, quan ly/Improvements in organizational
structure, policies, and management.
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<+ Tlep tuc sdp xép, co cau lai lao dong hop ly, cai tién quy trinh san xuit dé san phdm dat
chat luong tot hon, ty 1é thanh phdm thu hdi cao hon, quan 1y chat ché chat lugng nhua thong
nhap kho, ning cao ning suit lao dong nham ha gia thanh san pham, nang cao sirc canh tranh va
hi€u qua trong kinh doanh.

+ Chinh sach tién luong tiép tuc ¢6 su thay dbi khi thuc hién co ché khoan tién luong cho
cac phong ban, bd phan gan lién v6i két qua dat duge trong nam. Chinh co ché khoén 1a dong luc
thic ddy tinh than va thai do 1am viéc ctia ngudi lao dong duge tdt hon.

+ Manh dan bd nhiém can b tré, c6 ning luc.

4. Ké hoach phét trién trong twong lai/Development plans in future

+ Cong ty tiép tuc nang cao san luong thu mua, khai thac va nhap khau nhua thong dé dam
bao dii nguyén liéu nhua thong ché bién cho cac day chuyén dat cong suét thiét bi. Dong thoi
dam bao du trir nguyén, nhién vat liéu ton kho hop 1y nhim nang cao hiéu qua sir dung von.

+ Hoan thién cac thi tuc, hd so xtic tién xay dung nha may ché bién céc san phiam sau ting
hwong, dau thong.

+ Pau tu kinh phi trong m& rong rimg thong trén toan by dat rimg cong ty duge UBND
tinh cho thué.

5. Giai trinh cia Ban Giam dbc doi v6i y kién kiém toan (néu c6)- (Truong hop ¥ kién
kiém toan khc"mg phéi 1a y kién chdp nhén toan phan)/Explanation of the Board of Management
for auditor’s opinions (if any) (In case the auditor’s opinions are not unqualified).

6. Bao céo danh gia lién quan dén trach nhiém vé mdi trudng va xa hoi cua cong
ty/Assessment Report related to environmental and social responsibilities of the Company: Thuc
hién diung theo QP cua phap luét

a. Panh gia lién quan dén céc chi tiéu méi trudng (tiéu thu nude, ning lugng, phat thai...)/
Assessment concerning the environmental indicators (water consumption, energy, emissions,
etc.): Chép hanh t6t theo quy dinh cua phap luat hién hanh.

b. Dénh gia lién quan dén van dé ngudi lao dong/Assessment concerning the labor issues

+ Cong ty ludn dam bao viéc lam, thu nhdp cua nguoi lao dong, quan tdm sic khoe va
phiic loi dén nguoi lao dong

c.Dénh gid lién quan dén trach nhiém cta doanh nghiép dbi voi cong ddng dia
phuong/Assessment concerning the corporate responsibility for the local community

+ Cong tac xa hdi Cong ty ludn quan tdm thyc hién kip thoi nhig hoan canh kho khan cua
ngudi nghéo trén dia ban, hd trg kinh phi cho cac don vi khé khan trong va ngoai tinh thuong
xuyén ciing nhur dot xuét...

IV. Panh gia cia Hi dong quén tri vé hoat dong ciia Cong ty (ddi véi cong ty cb
phin)/ Assessments of the Board of Directors on the Company’s operation (for joint stock
companies)

1. Panh gia ctia Hoi dong quan tri vé cac mat hoat dong cta Cong ty, trong do c6 danh gia
lién quan dén trach nhiém moi truomg va xa hoi/ Assessments of the Board of Directors on the
Company’s operation, including the assessment related to environmental and social
responsibilities.

+Trong qua trinh hoat dong ludn chap hanh nghiém chinh moi chu truong cua dang, chinh
sach phap ludt ciia Nha nudc vé cong tac moi trudng. Tudn thi moi hoat dong theo Luat Doanh
nghiép, diéu 1¢ cong ty, phat huy dén chu, doan két ndi bd, chu dong sang tao, dam nghi, dam
lam, dém chiu trach nhiém truéc cb dong va nguoi lao dong. Ludn quan tim, chu trong dén cong
tac an sinh x4 hdi trén dia ban.

2. Danh gia cua Hoi déng quan tri vé hoat dong cua Ban Giam déc cong ty/Assessment of
Board of Directors on Board of Management s performance

+ Nang dong, sang tao, luén tim hudng di thich hop trong . diéu hanh céc hoat dong chung
cua Cong ty, phat huy dan chu, doan két ndi bo, cham lo dén quyén va loi ich cua nguoi lao dong
va cac cd dong.

+ Nam 2024, trong bdi canh nhiéu khé khan tac dong, Ban giam doc da thanh tét nhiém vu
trong diéu hanh san xuét, kinh doanh ciia doanh nghiép.



3. Cac ké hoach, dinh hudng cua Hoi déng quan tri/Plans and orientations of the Board of
Directors

+ Ké hoach, dinh huéng ciia cia HDQT s& trinh bay va thong qua tai dai hoi dong cb dong
nam 2025

V. Quiin trj cong ty/Corporate governance

1. Hoi dong quan tri/Board of Directors

a) Thanh vién va co cdu cua Hoi ddng quan tri/ Members and structure of the Board of
Directors: (danh sach thanh vién Hoi ddng quan tri, ty 1& s& hitu cd phan c6 quyén biéu quyét va
cac ching khoan khéac do cong ty phat hanh, néu rd thanh vién doc 1ap va cac thanh vién khéc; 5O
lwong chire danh thanh vién Hoi ddng quan tri, chirc danh quan 1y do timg thanh vién Hoi dong
quan tri cia cong ty ndm giit tai cac cong ty khac/(The list of members of the Board of Directors,
ownership percentages of voting shares and other securities issued by the company, the list of
independent members and other members, the list of positions that a member of the Board of
Directors at the Company hold at other companies).

*Thanh vién va co céu hoi déng quan tri:

1.0ng: Duong Van Thom - Chu tich HDQT

- Ty 1€ s& hiru co phan c6 quyén biéu quyét; 21,98% vén diéu 1é cua cong ty

- Chtrc danh nim giit & Cong ty khéc - chu tich HDQT - Téng giam ddc cong ty ¢d phan
Théng Quang Phua (Quang Tri)

2.0ng: Tran Viét Hung- thanh vién HDQT - Phé tong giam | dbc cong ty

- Ty 1€ s& hiru ¢d phan co quyen biéu quyet 14,23% von dleu 1€ cia cong ty

3. Ong: Duong Trong Hleu-Thanh vién HDQT- -Tbng giam dée

-Ty 1& s& hiru ¢b phan va c6 quyén biéu quyet 1,906% vén diéu 1.

4. Ba: Nguyén Thi Chim- TV.HPQT-Ké todn truéng cong ty(mién nhiém tir ngay
14/4/2023)

-Ty 1€ s& hitu ¢6 phén va c6 quyén biéu quyét 0 % vén diéu I¢.

5. Ong: Phan Tlen Thanh vién HDQT-TP xuat khau 2. (Bo nhiém tir ngay 14/4/2023)

-Ty 1& s hitu c6 phan va c6 quyen biéu quyét 0,76% von diéu 1é.

6. Ba: Dang Thu Huong- Thanh vién HDQT.

-Ty 1€ s¢ hitu ¢b phan va co quyén biéu quyét 0% vén diéu 1é.

b) Cac tiéu ban thuoc Hoi dong quan tri/the committees of the Board of Directors: (Ligt ké
céc tiéu ban thudc Hoi ddng quan tri va thanh vién trong timg tiéu ban/The list of the
subcommittees of the Board of Directors and list of members of each subcommittee).

¢) Hoat dong cua Hoi dong quan tri/Activities of the Board of Directors: déanh gia hoat
dong ciia Hoi déng quan tri, néu cu thé sé lugng cac cude hop Hoi dong quan tri, ndi dung va két
qua cua cac cudc hop/Assessing activities of the Board of Directors and specifying the number of
Board of Directors meetings, their contents and resulls.

S6 Nghi Ty 1é

Stt | quyét/ Quyét s thong
No | dinh Resolut Ngay NOoi dung i
: e Date Content
ion/Decision Approv
No. al rate

Phé chuan cac néi dung sau:

- Giao san lugng khai thac thu, mua nhya théng cho cac déi san xuét, cac
ban quan ly rimg tryc thudc tai cc dia phuong.

- Giao san lugng ché bién nhya thong cho phan xuéng ché bién-Dich vu.
- Xay dung co ché tién luong cho cdc phong ban, don vi, b phan.

- Giao cho dong chi pho Téng giam doc cong ty:

+ Chi dao phong td chirc k¥ thuat, cac doi san xuét tiép tuc phdi hop véi
don vi tu van thye hién viéc ra soat, kiém ké rimg theo Vin Ban sé

Nghi quyét 6156/SNN&PTNN ngay 21/12/2021 ctia s¢ Nong nghiép va phét trién
s 10/0 | néng thén vé viéc trién khai du an kiém ké ring.
1 | O5/NQDHD | 1/20 | + Chi dao phong Té chic Ky thut phbi hop véi don vi tu van lam viéc
Cb 24 | voi phuong Quang Trung, Thanh Son, Bac Son hoan thién cac tha tyc tra

dat rimg theo Hudng din ctia S& tai nguyén Moi truong tinh Quang Ninh.
+ Chi dao phong Té chie K¥ thuat dang ky, xdy dung ké hoach tap huén,




huén luyén céng tac PCCN theo quy dinh.

- Giao ddng chi téng giam dbc cong ty:

+ Giao chi tiéu m& rong d6i tugng khach hang va san luong tiéu thy, xuat
nhép khiu cho phong xuét, nhap khiu.

+ Giao san lugng khai théc, thu mua ngudn nguyén liéu nhya théng trong
nude cho phong KHNL va Kinh doanh

- Cong tac chuan bi va thi tuc dé phuc vu cho dai hgi dong cd dong thudng
nién nam 2024

Hop HBQT %g’;ﬁ - Thong qua ndi dung bio cdo thuc hién nhiém vu SXKD nam 2023, 100
phuong hudng nhiém vu nim 2024
QPsé71 | 275 | Vé vice trieu tap dai hoi déng cb dong thudng nién nam 2024 100
Nghi quyét Dai hi dng c6 dong thudng nién nam 2024 da dugc thong
qua cu thé la: i
1.Théng qua bdo cdo cia HDQT vé cong tac quan ly, hoat dong SXKD cua
Cong ty nam 2024.
2.Théng qua viéc trich 1ap cac quy sau thué TNDN, trich Idp cac quy, cb
tirc dugc chia tir hoat dong SXKD nam 2024.
3.Théng qua bao cdo ciia BKS vé hoat dong SXKD ciia cong ty nam 2023
va mot s6 ndi dung khéc c6 lién quan
4.Giao cho HPQT, BGD trong nam 2024: Hoan tat cac tha tuc lién quan
ti di 4n m& rong nha may va co ban hoan thién viéc ddu tu ha ting c6 lién
quan.
) . 5.Giao cho HPQT, BGP trong nam 2024: Xuc tién hoan thién cac tha tuc
Nghi quyét | -,/ | lién quan t6i viéc tra sb dién tich dat ring trén dia ban thanh phd Usng Bi | 100
.o 4/20 | khong phu hop véi nhu cdu SXKD ring bén vimg cia cong ty, trinh va
01/NQPHD 5 ; i X 5 g
cb 24 | dugc cac co quan chirc ning c6 tham quyén phé duyét.
6. Giao cho HPQT, BGD trong nim 2024
- Phén dau tréng méi: 30 ha rimg thong Eli dam bao chét luong
- Tiép tuc dau tu kinh phi phit hop dé cham séc tu bd toan bd dién tich rimg
théng non trén dét rimg ciia cong ty.
- Thyc hién viéc: db, cdm cot mbc ranh gioi dit rimg cua cong ty lién quan
t6i doi Théng Nhét, da dugc UBND tinh giao
7.Néu SXKD c6 diéu kién, cin chu trong ting ngudn quy tuong than tuong
4i, hd trg cong dong; thyce hién tét trach nhiém xa hoi cia doanh nghiép.
8. Stra déi Piéu 4 — Diéu I¢ cong ty.
Sira ddi bo sung nganh nghé kinh doanh ciia cong ty.
-Théng qua cdc giai phap xu ly, khéc phuc hau qua cia con bdo Yagi:
+ Giao cho dong chi Ph6 Tong giam doc chi dao phong To chire ky thuat,
) don vi Bii Dai xdy dung phuong an thu héi rimg théng gy d6, vé sinh
Nghi quyét rimg sau bao tai cac don vi co so.
s0: 15/9/ | + Giao dong chi Tong gidam doc cong ty chi dao phong Ké hoach Nguyén
02/NQDHD | 2024 | liéu phdi hgp Phan Xuéng Ché Bién Dich Vu khan truong trién khai khic
Cb phuc nha xudng, cong trinh bi anh huéng, thiét hai do bdo Yagi tai tru s¢
cdng ty va cac don vi co s0.
+ Thong qua viéc hd trg cho cic cong nhan bi mét rimg do anh huéng cua
bao.
Phé chuén céc ndi dung cu thé nhu sau:
1. Cong tac moi truong.
Giao cho dong chi Téng giam dbc va phé Tong giam dbe:
) - Tiép tuc Pé xuit HDQT phuong 4n dau tr ha tang dé ning cao hiéu qua
Nghi quyét 02/1 cong tac xur ly nudc thai méi trudng dam bao bén vitng, lau dai, dat chét
s0: 220 lugng theo quy dinh.
03/NQPbHDP 24 2. Cong tac trong rimg. i ) )
Ccb - Nam 2025 (vu xuén) thuce hign dau tu trong méi 60 ha ring thong gay do

do anh hudng ctia con béo s6 3 tai Pon vi Bai Dai.

- Giao cho dong chi Téng giam ddc cong ty tinh toan khéi Iugng, lién hé
nhdp, mua hat gidng cdy thong, thué don vi vom gidng phuc vu cho cong
tac trong rimg nam 2025 cua cong ty va hd trg cay giong cho cac dia




phuong va ngudi dén ¢6 nhu cu trong rimg thong.

- Phong Té chirc-K§¥ thuét chi dao, phdi hop véi don vi Bai Dai chuén bj
hién trudmg trong rimg thong nim 2025 dam bao dung tiéu chuan, quy
trinh, quy dinh cua cong ty.

3. Cong tac ATVSLD, PCCN

Giao cho dong chi Pho Tdng giam déc chi dao Phong T chirc-Ky thuit
thuomg xuyén kiém tra, giam sat viéc thuc hién c6ng tac ATVSLD,
PCCCN tai phan xuong san xuat cong nghiép. Kip thoi dé xuat, kién nghi
bao tri, bdo dudng, bd sung trang b céc trang thiét bi PCCN cén thiét.

- Hoan thién cac thu tuc cdp gidy phép méi trudong, phin ddu hoan thién
nhén dét dy 4n mé rong nha may.

4. Cham lo doi sdng cho nguoi lao dong.

Giao phong TH chirc-K§ thuat tham muu mirc thuéng tét nam 2024 cho
ngudi lao dong: Mirc thudng tét, ho tro khé khan cho nguoi lao dong,
thudng cac ca nhan tiéu biéu xuét sic, hd trg can bg, cong nhin nghi huu
chor ché do.

d) Hoat dong ctia thanh vién Hoi dong quan tri doc 1ap/ Activities of the Board of Directors
independent members. Hoat dong cua cac tiéu ban trong Hoi dong quan tri/Activities of the
Board of Directors' subcommittees: (danh gia hoat dong cua cac tiéu ban thugc Hoi dong quan
tri, néu cu thé sb luong céc cudc hop cua timg tiéu ban, ndi dung va két qua cua cac cude
hop/Assessing activities of the subcommittees of the Board of Directors, specifying the number
of meetings of each subcommittee, their contents and results).

- Nho duge cung cép diy da thong tin va kip thoi tham gia day da céc cude hop ciing nhu
trao dbi thong tin thuong xuyén, thanh vién HDQT ddc 1ap c6 nhirng dong gop khach quan trong
viéc ra cac quyet dinh quan trong, anh hudng truc tiép dén két qua kinh doanh ngén han va chién
lwoc phat trién dai han cta cong ty. i

- NGi dung dua ra ban bac, thao luan trong cac cudc hop HPQT déu duge sy déng thuéan
tuyét d6i trong cac thanh vién HPQT.

- Céc cude hop HPQT tham gia hop ciing ban giam dbc, truéng cac phong, ban, bd phén,
nham ban bac, thio g& nhimg khé khin trong SXKD. Cac giai phdp khac phuc, phuong hudng
thuc hién cac nhiém vu hang ky, duoc t6 chirc hang thang hodc dot xuét, dién ra véi tinh than
thang than, xay dlmg Chinh vi vay HPQT va ban giam dbc luén phat huy duge tinh sang tao, y
chi tap thé trong viéc dua ra cac giai phap kinh doanh hop ly.

¢) Danh sach cac thanh vién Hoi dong quan tri c6 ching chi dao tao vé quan tri cong ty.
Danh sach céc thanh vién Hoi dong quén tri tham gia céc chuong trinh vé quan tri cong ty trong
nam/the /ist of members of the Board of Directors possessing certificates on corporate
gorvenance. The list of members of the Board of Directors participating in corporate
governance training programs in the year.

2. Ban Kiém soat/ Uy ban kiém toan /Board of Supervisors/Audit Committee

a) Thanh vién va co ciu ctia Ban kiém soat/ Uy ban kiém toan/Members and structure of
the Board of Supervisors/ Audit Committee: (danh sach thanh vién Ban kiém sodt, ty 1& s¢ hiru ¢d
phédn cé quyén biéu quyét va cac chimg khoan khéc do cong ty phat hanh/The list of members of
the Board of Supervisors, ownership percentages of voling shares and other securities issued by
the company).

1. Ong:Trén Van Son - Trudng ban kiém soét

-Ty 1€ s¢ hiru ¢b phan va c6 quyén biéu quyét 1,62% von diéu 1é

2. Ong: Nguyen Manh Khiém- Thanh vién ban kiém soat

- Ty 1€ s¢ hiru c6 phan va c¢6 quyén biéu quyet 1,212% vén diéu 18

3. Ong Ta Ngoc Vuogng - Thanh vién ban klem soat

- Ty 1& s& hiru ¢6 phan va c6 quyen biéu quyet 1.22% vbn diéu 1&

b) Hoat dong ctia Ban kiém soat/ Uy ban kiém toan/ Activities of the Board of Supervisors/
Audit Committee: (danh gia hoat dong clia Ban kiém soat/ Uy ban kiém toan, néu cu thé sb lwong
cac cudc hop ciia Ban kiém soat/ Uy ban kiém todn, noi dung va két qua cua céc cudc
hop/Assessing activities of the Board of Supervisors/ Audit Committee, specifying the number of
Board of Supervisors '’/ Audit Committee s meetings, their contents and results).
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- Hoat dong cua ban kiém soat/ Uy ban kiém toan

+ Nam 2024 ban kiém soat/ Uy ban kiém toan da hoat dong dam bao dung quy ché va chuc
ning, nhiém vu quy dinh tai diéu 1é cong ty va phap luét hién hanh.

+ Timg thoi gian trong nam ban kiém soat/ Uy ban kiém toan déu thuc hién cong tac kiém
tra, gidam sat d§ chinh xéac cia cac hoat dong phat sinh trong céng ty. Giam sat viéc HPQT va
ban giam doc tuan thu thuc hién theo diéu 1é cong ty quy dinh va phép luat hién hanh.

+ S6 luong, ndi dung. Két qua céc cude hop cuia Ban kiém soat nim 2023

T S6 NQ/Qb Noi dung
I | HopBKS - Giam sat thuc hién ché bién nhua thong theo quy dinh
cua cong ty
- Théng qua ndi dung bdo cdo cua ban kiém soat trinh dai
¢ | HepBEs i hoi dong ¢ déng thuong nién nim 2024
3 t};gp e S - Thuong xuyén va dot xuét

3. Céc giao dich, thu lao va cac khoan lgi ich ctia Hoi dong quan tri, Ban giam doc va
Ban kiém soat/ Uy ban kiém todn/Transactions, remunerations and benefits of the Board of
Directors, Board of Management and Board of Supervisors/ Audit Committee

a) Luong, thudng, thu lao, cédc khoan loiich/Salary, rewards, remuneration and
benefits, (Luong, thuong, thu lao, cac khoan loi ich khac va chi phi cho ting thanh vién Hoi
ddng quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc hodc Tong Giam dbc va
cac can bd quan ly. Gia tri cac khoan thu lao, 1¢i ich va chi phi nay phai duge cong bd chi tiét
cho timg ngudi, ghi rd sb tién cu thé. Cac khoan loi ich phi vat chét hodc cac khoan loi ich chua
thé/khong thé luong hoa bang tién can dugc liét ké va giai trinh ddy dw/ Salary, rewards,
remuneration and other benefits and expenses for each member of the Board of Directors, the
Board of Supervisors/ Audit Committee, Director and General Director and managers. Values of
such remuneration, benefits and expenses shall be disclosed in details for each person. Non-
material benefits which have not been/cannot be quantified by cash shall be listed and
explained).

Tdng luong va phu

STT Ho Tén Chtre danh cap ndm 2024
(dong)
1 Ong Duong Van Thom CT.HDQT 500.590.000
2 | Ong Duong Trong Hiéu TV HPQT - TGP 1.080.633.109
3 Ong Tran Viét Hing TV HPQT - Phé TGP 549.880.817
y e TV HDPQT- Ké toan truéng (mién
-4 Ba: Nguyen Thi Cham nhiém tir ngdy 14/4/2023) 434.443.640
A 5 TV HPQT- TP Xuét khiu 2 (bd
5 | Ong Phan Tién nhiém ti ngdy 14/4/2023) 575.708.923
5 Ba DPang Thu Huong TV HbQT 78.962.875
4 | Ong Tran Van Son Truéng Ban kiém soét 62.688.300
5 | Ong Nguyén Manh Khiém TV BKS 486.773.538
6 | Ong Ta Ngoc Vuong TV BKS 325.346.863

b) Giao dich 06 phiéu cua nguoi  ndi  bo/Share transactions by internal
shareholders: (Thong tin vé c4c giao dich ¢b phiéu cua céc thanh vién Hoi ddng quan tri, thanh



vién Ban kiém soat/ Uy ban klem toan, Giam dbc (Tong Giam doc), Ké toan truong, cac can b
quan ly, Thu ky cong ty, cd6 dong 16n va nhimg nguoi lién quan toi céc ddi twgng noi
trén/Information about share transactions of members of Board of Directors, members of the
Board of Supervisors/ Audit Committee, Director (General Director), Chief Accountant, the
company’s managers, secretaries, major shareholders and their affiliated persons).

¢) Hop dong hoic giao dich voi ngum noi bo/ Contracts or transactions with internal
shareholders: Thong tin vé hop dong, hodc giao dich da duoc ky két hodc da dugc thuc hién
trong ndm v6i cdng ty, cac cdng ty con, cac cong ty ma cong ty nam quyén klem soat cua thanh
vién Hoi dong quan tri, thanh vién Ban kiém soat/ Uy ban klem toan, Gidm dbc (Téng Giam
dbc), cac can bd quan 1y va nhimng nguoi lién quan t6i cac dbi tuong néi trén/Information about
the contracts, or transactions signed or executed in the year by the members of the Board of
Directors, Board of Supervisors/ Audit Committee, Director (General Director), managers and
daffiliated persons with the Company, subsidiaries, and other companies in which the Company
holds the control right.

d) Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty/Assessing the Implementation
of regulations on corporate governance: (Néu rd nhimg ndi dung chua thuc hién dugc theo quy
dinh phap luat vé quan trj cong ty. Nguyén nhan, giai phap va ké hoach khéc phuc/ké hoach ting
cuong hiéu qua trong hoat dong quan tri cong ty/Specifyving the contents which have not been
implemented in accordance with the laws on corporate governance, specifying reasons and
solutions to improve the efficiency of corporate governance: Thuc hién ding theo quy dinh phap
ludt vé quan tri cong ty.

VI. Béo cao tai chinh/ Financial statements

1. Y kién kiém toan/Auditor’s opinions

- Béo céo tai chinh da phan anh trung thuc va hop ly, trén cac khia trong yéu tinh hinh tai
chinh ctia Céng ty C6 phan Thong quang Ninh tai ngay 31/12/2024, cling nhu két hoat dong kinh
doanh va tinh hinh luu chuyen tién té cho nam tai chinh két thic cing ngay, phi hop v6i chuin
muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y ¢6 lién quan dén.
viéc lap va trinh bay bao céo tai chinh. )

2. Bao cao tai chinl} duge kiem toe'gn/Aydited Jfinancial statements (Béo cdo tai chinh nam
da duoe kiém toan bao gom: Bang cén doi ke todn; Bao céo ket qua hoat dong kinh doanh; Bao
c4o luu chuyén tién té; Ban thuyét minh Béo cdo tai chinh theo quy dinh phép ludt vé ké todn va
kiém toan. Truomg hop theo quy dinh phap luat vé ké toan va kiém toan, cong ty phai lap Bao
céo tai chinh ho*p nhét hozc Béo cdo tai chinh tong hop thi Béo céo tai chinh trinh bay trong Béo
cao thudng nién 1a Bdo cdo tai chinh hop nhét hodic Bio céo tai chinh tong hop dong thoi néu dia
chi cong bo, cung cdp béo cdo tai chinh cua cong ty me/ Audited annual financial statements
include: Balance sheet; Income statement; Cash flow statement;, Financial Statements
Explaination. In case the company has to prepare consolidated or general Financial Statements
in accordance with the law on accounting and audit, the Financial Statements presented in the
Annual Reports shall be the consolidated Financial Statements, and clearly state the addresses
where the financial statements of the parent company to be published and provided).

- Béo céo tai chinh cua Cong ty dd duge Cong ty TNHH dich vu tu vén tai chinh, ké toan
va kiém toan (AASC) thuc hién hoan tit cong tac kiém toan ndm 2024 vao ngay 15 thang 03
nam 2025
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