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VISION
We strive to brand EVNPECC4 as a strong energy consulting service provider in Vietnam and 

internationally.

MISSION
For the sustainable development and national energy security; for the benefits of customers, 

employees and partners; EVNPECC4, with creativity, expertise, and in-depth industry knowledge, 

always provide professional consulting service in energy sector with the most optimal and 

effective solutions.

Integrity & Transparency

Professionalism

GIÁ TRỊ
CỐT LÕI

& Solidarity

Cooperation &

          Sharing

Innovation 

     &
 C

reativity
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SUSTAINABLE DEVELOPMENT

EVNPECC4 understands that the Company’s sustainable development is a 
development process that closely, reasonably and harmoniously combines three 
aspects: Business, Society and Environment, helping businesses grow and 
develop rapidly while still ensuring safety. That means business growth and 
healthy development, while still meeting the needs of life, improving employees’ 
lives. And to do this, we have built a specific roadmap for the 2022-2025 period, 
towards 2030. These issues will be constantly reviewed and evaluated with 
current activities, from which new improvements will be made in the future.

EVNPECC4 COMMITS TO SUSTAINABLE 
DEVELOPMENT INTO ACTION

EVNPECC4 ALWAYS 
ASSOCIATES

BUSINESS

ENVIRONMENT 

SOCIAL
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KEY EVENTS OF 2024

In 2024, EVNPECC4 operated amid the 
approval of Power Plan VIII, but its 
implementation progress remained slow. The 
process of obtaining investment approvals for 
power grid projects by the Vietnam Electricity 
(EVN) and the National Power Transmission 
Corporation (EVNNPT) faced numerous 
obstacles. Consequently, the company's 
workload did not meet expectations, placing 
significant pressure on its business 
operations and financial resources. 

However, thanks to the attention of EVN and 
the decisive leadership of EVNPECC4's 
management, along with timely operational 
measures and the concerted efforts and 
solidarity of all employees, the company 
surpassed its 2024 revenue targets. Total revenue reached 230.4 billion VND, including 207 billion VND from consult-
ing services, and after-tax profit reached 30.7 billion VND.

With these achievements, EVNPECC4 was honored as one of the outstanding units directly under EVN, receiving the 
Excellent Emulation Flag from EVN for 2024. 

EVNPECC4 was awarded a Certificate of Merit by the 
Chairman of Khanh Hoa Provincial People's Committee for 
outstanding achievements in the 2024
On February 28th, 2025, EVNPECC4 was honored to be among the units awarded a Certificate of Merit by the 
Chairman of Khanh Hoa Provincial People's Committee for outstanding achievements in the 2024 emulation move-
ment of the Clusters and Blocks of emulation in Khanh Hoa province.

Representing EVNPECC4, Mr. Nguyen Xuan Phuong - Deputy General Director (eighth from left) receives the Certificate of Merit 
from the Chairman of Khanh Hoa Provincial People's Committee for outstanding achievements in the 2024 emulation movement of 

the Clusters and Blocks of emulation in Khanh Hoa province.

EVNPECC4 vinh dự là một trong các đơn vị trực thuộc được 
EVN tặng thưởng Bằng khen đơn vị thi đua xuất sắc năm 2024

KEY EVENTS OF 2024
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At 11:48 a.m, 30th June  2024, the National Power 
Transmission Corporation and the Northern Power 
Project Management Board (NPMB) in coordination 
with relevant units successfully energized the 500kV 
circuit 3 transmission line, Thanh Hoa - Nam Dinh 
section,  meeting the Prime Minister's direction 
requirements.

Thanh Hoa - Nam Dinh 500kV power transmission 
line project is invested by EVNNPT, managed and 
operated by NPMB. Power Transmission Company 1 
will undertake the management and operation of the 
project. The engineering consultant include Power Engineering Consulting Joint Stock Companies 1, 2, 4, and the 
Institute of Energy.

The project has a length of 74.4 km passing through the provinces of Nam Dinh, Ninh Binh, and Thanh Hoa. This is 
one of four component projects of the 500kV power transmission line project from Quang Trach (Quang Binh) to Pho 
Noi (Hung Yen). According to the Prime Minister's direction, the line must be completed in June 2024.

Once completed, the project will help reduce load and avoid 
overloading the existing 500kV lines, ensuring N-1 criteria. 
The line also helps improve transmission stability reserves 
on the North-Central interface, combined with the Quang 
Trach - Quynh Luu - Thanh Hoa - Nam Dinh I - Pho Noi 
500kV power transmission line sections, contributing to 
adding capacity from power sources in the North Central 
region to the load center in the Northern region.

The Thanh Hoa - Nam Dinh I 500kV circuit 3 transmission 
line project had more favorable conditions than other 
sections when the Prime Minister approved the first 

investment policy and started construction nearly 3 months ago compared to the 3 remaining sections of the entire 
500kV power transmission line. Along with that, the construction process always received close attention and direction 
from the Prime Minister, ministries, sectors, leaders of EVN, EVNNPT, and the consensus and support of local 
authorities in the 3 provinces through which the Project passes. 

However, during project implementation, there were also many difficulties and challenges, such as foundations on 
high mountains, a relatively large number of pile foundations (48 locations, accounting for nearly 30%), multiple 
anchor spans crossing the Ma River and Ninh Co River, and unpredictable weather conditions in the area. 
Nevertheless, seriously following the Prime Minister's direction with the spirit of "only discussing how to do, not how 
to postpone," "overcoming sun, beating rain," working "3 shifts, 4 teams," "eating quickly, sleeping urgently," the 
engineers and workers of the units participating in the Project worked with the highest spirit and responsibility to bring 
the Project to completion on schedule.

The completion and energization of the Project to meet the Prime Minister's direction is a great motivation for the 
entire construction site of the 500kV circuit-3 power transmission line project to complete acceptance and inaugurated 
in July 2024 under the direction of the Prime Minister.

Energization of 500kV circuit-3 Nam Dinh 1 – Thanh Hoa 
transmission line

EVN’s CEO Mr. Nguyen Anh Tuan presents EVN Certificates of Merit to units that 
excellently completed their tasks in 2024. Representing Power Engineering 

Consulting Joint Stock Company 4 (EVNPECC4), Mr. Le Cao Quyen - Chairman of 
the Board seventh from right) receives the EVN Certificate of Merit.

Thanh Hoa - Nam Dinh 500kV power transmission line completed 
energization at noon on 30 Juneth 2024

EVNNPT leaders and relevant units witnessing moment of energizing 
Thanh Hoa - Nam Dinh 500kV power transmission line project
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220kV Hai Chau Substation

KEY EVENTS OF 2024
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Energization of 500kV circuit-3 Nam Dinh 1 – Pho Noi 
transmission line
At 17:30, August 19th 2024, the National Power Transmission Corporation, the Northern Power Project Manage-
ment Board (NPMB) coordinated with relevant units to successfully energize 2 circuits of 500kV circuir-3 trans-
mission line, Nam Dinh 1 - Pho Noi section.

The completion and energization of the 500kV Nam Dinh 1 TPP - Pho Noi transmission line meeting the require-
ments and instructions of the Prime Minister is a great motivation for the entire construction site of the 500kV 
circuit-3 transmission line project to complete acceptance and inauguration in the coming days according to the 
direction of the Prime Minister. The project investor is the National Power Transmission Corporation (EVNNPT), 
with the Northern Power Projects Management Board representing the investor. The project design consultants 
are the Consortium of Power Engineering Consulting Joint Stock Company 4 (EVNPECC4) and Power Engineer-
ing Consulting Joint Stock Company 2.

The 500kV Nam Dinh 1 TPP - Pho Noi transmission line project is approximately 127km long, passing through 
the provinces of Nam Dinh, Thai Binh, Hai Duong and Hung Yen, including 334 foundation locations and 144 
anchor spans. The project was implemented from January 18th 2024 and was agreed to be energized by the 
Investor's Acceptance Council on August 16th 2024.

The project, once completed, will help reduce the load and avoid overloading of existing 500kV transmission 
lines, ensuring the N-1 criterion. The line also helps to increase the stable transmission reserve on the 
North-Central interface, combined with the 500kV Quang Trach - Quynh Luu - Thanh Hoa - Nam Dinh 1 sections, 
contributing to supplementing capacity from power sources in the North Central region to the load center in the 
North.

Leaders of EVNNPT, NPMB and related units witnessed the 
moment of energizing the 500kV Nam Dinh 1 TPP - Pho Noi 

transmission line project

The 500kV circuit-3 Nam Dinh 1 TPP - Pho Noi transmission line project:
- Project investor: National Power Transmission Corporation (under EVN);

- Investor representative: Northern Power Project Management Board;

- Engineering entities: Consortium of Power Engineering Consulting Joint Stock Company 4 (EVNPECC4) and Power 
Engineering Consulting Joint Stock Company 2;

- Operator: Power Transmission Company 1;

- This is a special energy project, group A;

- Commencement date: January 18th 2024;

- Energization date: August 19th 2024.

The 500kV circuit-3 transmission line, Nam Dinh I TPP - Pho Noi 
section was completed and energized on the afternoon of 

August 19th 2024

Energization of the first 220kV GIS substation project in 
Danang City

At 20:37 on September 30th 2024, the Central 
Power Projects Management Board (CPMB), in 
coordination with relevant units, successfully 
energized the 220kV Hai Chau substation and 
220kV Hoa Khanh – Hai Chau transmission line 
project. This is the first GIS substation project of 
Danang City to be completed and energized.

The 220kV Hai Chau substation and 220kV Hoa 
Khanh – Hai Chau transmission line project was 
implemented in Danang City, invested by National 
Power Transmission Corporation (EVNNPT), 
managed by CPMB, and operated by Power 
Transmission Company 2.   Power Engineering 
Consulting Joint Stock Company 4 (EVNPECC4) is the engineering consultant for the project. Accordingly, 
Substation Engineering Centre - EVNPECC4 applied BIM model for engineering the project.

The project involves constructing a new 220/110/22kV GIS substation with an installed capacity of 2x250MVA, with 
one 250MVA transformer installed in this phase. It also includes the construction of 220kV double-circuit Hoa 
Khanh - Hai Chau transmission line, which is nearly 10 km long. Of this, the underground cable section is over 7.3 

km long (it is also the first underground cable line in Danang 
City) and the overhead line section is nearly 2.6 km long. 
Additionally, a 22kV underground cable (121m long) is built 
to supply power to the 220kV Hai Chau substation.

Contract Signing Ceremony for 
Engineering, Procurement and 
Construction (EPC) contract of 
Submarine Cable Section for 
National Power Grid Connection 
Project to Con Dao District, Ba Ria - 
Vung Tau Province 

On December 12th 2024, in Hanoi, Vietnam Electricity (EVN) and the Consortium of PC1 Group Joint Stock 
Company - Power Engineering Consulting Joint Stock Company 4 (PC1 - EVNPECC4 Consortium) held a contract 
signing ceremony for Package HH01-DZD: Engineering, Procurement and Construction (EPC) of Submarine Cable 
Section for the National Power Grid Connection Project to Con Dao District, Ba Ria - Vung Tau Province.

The National Power Grid Connection Project for Con Dao District, Ba Ria - Vung Tau Province has a total 
investment of 4,923.514 billion VND, with Vietnam Electricity (EVN) as the investor and Power Project Management 
Board 3 (EVNPMB3) as the investor's representative. Following the EPC contract signing and construction 
implementation, power supply from the national grid to Con Dao District is expected to begin in Q4/2025, scheduled 
for completion in 2026. Project funding is arranged through State Budget and EVN's counterpart funds.

The EPC package is the project's main package, encompassing the engineering, procurement and construction of 
a 110 kV submarine cable route approximately 77.7km length, extending from the offshore transition point in Soc 
Trang to the Con Dao landing point. To promote domestic enterprise capabilities, this package was procured 
through domestic competitive bidding. After the contractor selection process, the PC1 - EVNPECC4 Consortium 
was chosen as the winning bidder, meeting all capabilities and experience requirements.

PC1 - EVNPECC4 Consortium signs agreement to implement the 
EPC Package for the Project of National Grid Power Supply to 

Con Dao District, Ba Ria - Vung Tau Province



 Power Engineering Consulting Joint Stock Company 4 (EVNPECC4), formerly known as 

the Southern Power Planning and Designing Sub-Institute, was established in 1976 with the     

mission of renovating, restoring and rebuilding the power system for the southern provinces to 

meet people's living needs and restore the economy after the war. Recently, EVNPECC4 has 

become one of the leading power engineering consulting companies in Vietnam.

 With 48 years of experience in power engineering consulting fields, EVNPECC4 has 

developed a workforce of highly professional engineers and experts, fully capable of researching 

and advising economic - technical - technological solutions for energy projects/works contributing 

to improving efficiency, stability and reliability of the Vietnamese power system.

 Aiming to become a leading enterprise in power engineering consulting field, EVNPECC4 

has built and developed a strong Vietnamese brand in the domestic and international markets. We 

are committed to accelerating digital transformation, applying big data and artificial intelligence 

based on the energy 4.0 platform to improve efficiency and benefits for customers and partners. 

We are committed to continuous innovation and creating sustainable value for the community and 

society.

 To achieve today's accomplishments, we would like to express our deep gratitude to the 

leaders of Vietnam Electricity, Ministries, Departments, customers, partners, shareholders and 

generations of employees who have accompanied EVNPECC4 throughout the formation and 

development process.

 We look forward to continuing gaining your trust and cooperation in the future.

 Sincerely yours!

          Chairman of the Board

“
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Mr LE CAO QUYEN
Chairman of the Board
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KEY MILESTONES

14/7/1976 03/6/1999 17/ 01/2007 22/07/2008 Now

Establishment of the Southern 
Power Planning and Designing 
Sub-Institute, under the Institute 
of Electrical Planning and 
Designing (Ministry of Electricity 
and Coal).

Power Engineering Consulting 
Company 4, a subsidiary of 
Vietnam Electricity.

The company's shares were 
officially listed on the Hanoi 
Stock Exchange.

In its 48 years of operation and 
development, the Company has 
continuously grown tremendously 
in all aspects

With the achievement of more than 45 years of continuously completing responsibilities with 
excellent results, PECC4 was honored many awards by the State:

And many Certificates of merits, Emulation flags of the Government, the Ministry of Industry and 
Trade, People’s Committee of Khanh Hoa Province, Vietnam Electricity and many orders, Prime 
Minister’s Certificate of merits for subordinate units and excellent individuals of the Company.

01 Second Class Independence Order (2011)

01 Third Class Independence Order (2006)

01 First Class Labor Order (1995)

01 Second Class Labor Order

02 Third Class Labor Order
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Power Engineering Consulting 
Joint Stock Company 4. Vietnam 
Electricity holds controlling shares.
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SITE SUPERVISION 
CONSULTING CENTRE

EPC CENTRE

SOUTHERN AFFILIATE

NORTHERN AFFILIATE

      EVNPECC4 - Annual Report 2024  / 12

BUSINESS MODEL

ASSOCIATE COMPANY:
BUON DON HYDROPOWER JOINT 
STOCK COMPANY
- Address: 7th Floor - Biet Dien Hotel, 01 Ngo 
Quyen Street, Thang Loi Ward, Buon Ma Thuot City 
- Dak Lak Province.
- Main business activities: electricity generation, 
transmission and distribution.
- According to the Business Registration Certificate 
No.6000884487 with 11th amendment dated September 
29th, 2023 issued by the Department of Planning and 
Investment of Dak Lak Province, Buon Don Hydropower 
Joint Stock Company has a charter capital of 
668,509,750,000 VND. During the year, Buon Don 
Hydropower Joint Stock Company paid dividends by 
issuing 406,356 shares. At the end of the fiscal year, Power 
Engineering Consulting Joint Stock Company 4 held 
20,724,182 shares, equivalent to 31% of the charter capital 
(the number at the beginning of the year was 20,317,826 
shares, equivalent to 31% of the charter capital).

POWER ENGINEERING CONSULTING 
JOINT STOCK COMPANY 4
Address: 11 Hoang Hoa Tham St - Nha Trang 
City - Khanh Hoa province - Vietnam / 38 Le 
Thanh Phuong - Nha Trang City - Khanh Hoa 
province
NORTHERN AFFILIATE
Address: Lot 3, TT4, Alley 183, Hoang Van Thai 
St, Khuong Trung Ward, District Thanh Xuan, Ha 
Noi
SOUTHERN AFFILIATE
Address: 46/9 Tran Quy Khoach St, Tan Dinh 
Ward, District 1, Ho Chi Minh City

SHAREHOLDERS
MEETING

BOARD OF
SUPERVISORS

BOARD OF DIRECTORS

EXECUTIVE BOARD

ADMINISTRATIVE
OFFICE

FINANCE & 
ACCOUNTING

HUMAN RESOURCES

BUSINESS 
DEPARTMENT

TECHNICALITY, 
QUALITY MANAGEMENT 

& IT DEPARTMENT

RESEARCH & 
DEVELOPMENT CENTRE

HYDROPOWER & 
RENEWABLE ENERGY
ENGINEERING CENTRE

THERMAL POWER & 
NEW ENERGY

ENGINEERING CENTRE

POWER TRANSMISSION 
LINE ENGINEERING

CENTRE

SUBSTATION 
ENGINEERING CENTRE

GENERAL SURVEY 
ENTERPRISE

GEODETIC 
CONSULTING CENTRE

ENVIRONMENTAL 
CONSULTING CENTRE

CIVIL ENGINEERING 
TESTING LABORATORY

GEOLOGICAL & GEOTECHNICS 
CONSULTING CENTRE

SURVEY ENGINEERING 
DEPARTMENT

 ORGANIZATION CHART
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OPERATION FIELDS

CONSULTING

-  Engineering consulting services: power sources, power 
grids, new and renewable energies, power 
telecommunications, traffic works, irrigation, technical 
infrastructure, and civil industrial constructions.
-  Consulting on construction investment management.
- Consulting on O&M, improving the efficiency of power 
plants.

BUSINESS

- Producing and trading electricity;
- Trading, export-import electrical equipment;
- Fabricating and manufacturing electrical materials, structures 
and electrical installment;
- Conducting other business lines in accordance with legal 
regulations.

INVESTMENT
Investment in the construction of the Buon Don hydropower 
plant with the ownership ratio of Power Engineering 
Consulting Joint Stock Company 4 being 31%, equivalent to 
207,241,820,000 VND.
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OPERATION FIELDS

01 POWER GRID

02
NEW AND 

RENEWABLE  
ENERGY

03 THERMAL POWER

04
HYDROPOWER: 
TRADITIONAL, 

PUMPED STORAGE

05
CIVIL-INDUSTRIAL 

WORKS AND 
TECHNICAL 

INFRASTRUCTURE
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STOCK INFORMATION

No. Shareholder structure Share Ratio %

I  Domestic   19.703.057 99,28%

-  Individuals 5.408.140 27,25%

-  Organizations 14.295.117  72,03%

 In which:Vietnam Electricity 14.219.388  71,65%

II  Foreign 142.959  0,72%

-  Individuals  9.495  0,05%

-  Organizations 133.464  0,67%

Total 19.846.016  100,00%
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BASIC FINANCIAL INFORMATION

a. Highlights of 2024

Total revenue reached 230.4 billion VND
Increased 15% compared to the plan

Profit after tax reached 30.7 billion VND
Increased 4% compared to the plan

Tax payment to the State budget was 
16.8.7 billion VND

Trả cổ tức với mức 10% 
đảm bảo quyền lợi Cổ đông  

According to the list of shareholders as of December 04th, 2024: 

Annual General Meeting of Shareholders in 2024
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c. Investments

Buon Don Hydropower JSC

    S
on Giang Power JSC

Initial capital: 103.85 billion

   Initial capital: 5 billion
EVN International JSC

Initial capital: 1.05 billion

KH - HN Development Investm
ent JS

C Initial capital: 1.042 billion

BASIC FINANCIAL INFORMATION

20242023202220212020201920182017

Profit before tax

Profit after tax

20242023202220212020201920182017

Long-term assets

Short-term assets
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b. Financial performance

    NET REVENUE

   PROFIT

          ASSETS

TOTAL ASSETS

BASIC FINANCIAL INFORMATION
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e. Liabilities

VarianceIndicators Ending 
balance

Beginning 
balance Amount Ratio %

 Current liabilities 109,791 114,931 (5,141) (4.5%)

 Long-term liabilities � � � �

          Total 109,791 114,931 (5,141) (4.5%)

�����������������

BASIC FINANCIAL INFORMATION

Indicators Unit 2023 2024

1. . Asset structure:
+ Long-term assets / Total assets
+ Short-term assets / Total assets

%
%
%

38.87
61,13

41.02
58.98

2. Capital structure:
+ Liabilities / Owner's Equity
+ Liabilities / Total Capital
+ Owner's Equity / Total Capital

EA
%
%

0.44
30.74
69.26

0.41
29.31
70,69

3. Liquidity:
+ Quick ratio
+ Current ratio

EA
EA

1.91
1.99

1.94
2.01

4. Profitability ratios:
+ Return on assets (ROA)
+ Return on sales (ROS)
+ Return on equity (ROE)

%
%
%

8.76
14.48
12.65

8.19
13.32
11.59

d. Financial ratios
BASIC FINANCIAL INFORMATION
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In the past year, the 
Company secured operating 
capital, did not made any 
financial loans.

“
”
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 Improve the company's governance 
efficiency: Organization, training, marketing, 
customer service, problems solving, 
technology and software applications; 
comprehensive digital transformation of the 
Company’s management and operations.

 Expand domestic and foreign markets, 
develop consulting services in traditional fields such 
as power grids, renewable energy, pumped storage 
hydropower, survey & investigation, compensation 
and resettlement, environmental impact 
assessment.

 Gradually participate in providing full 
package consulting services, EPC; especially 
in small-scale areas where the company has 
experience such as wind power, solar power, 
biomass, power grids.

 Diversify products: Develop new 
fields such as offshore wind power; gas thermal 
power, waste-to-energy, biomass power; project 
management consulting, operation & maintenance; 
survey and evaluation of plant’s performance and its 
system; investment, research, environmental 
consulting; Smart Grid for plants, industrial zones.

 Build and put in practice: corporate 
culture, code of conduct, employee handbook.

Restructure the organizational model to suit 
the company's scale and operations.

 Focus on developing traditional 
consulting fields which the Company has 
competitive advantages.

 Set after-engineering service and 
business investment as the core businesses. 
Strive to become a digital enterprise.

DEVELOPMENT STRATEGY 
FOR 2022-2025

DEVELOPMENT STRATEGY 
FOR 2026-2030

SUSTAINABLE VALUES

DEVELOPMENT STRATEGY
The outbreak of Covid-19 pandemic along with the 
revolutionary changes in technology have prompted 
organizations to change their development strategies. 
Accordingly, the company's strategy includes:

Create new products and 
services on new business 
platforms.

Manage existing operations, 
improve existing businesses: 
focus on applying science, 
technology, digital 
transformation, developing 
asset-based business 
models and deploying new 
ways of working;

Focus on developing consulting 
services on renewable energy 
(hydropower, solar energy, wind, 
etc.); waste to energy, etc...

Promote the application of science 
and technology, take full advantage 
of the 4.0 industrial revolution.

Increase the values of consulting 
services, ensure jobs and livelihoods 
for employees. Ensure a safe 
working and living environment.
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c. The Board of Directors’ supervision of the Executive Board

- The Board of Directors regularly supervises the General Director in implementing the Resolutions and Decisions 
of the General Meeting of Shareholders and the Board of Directors.
- The Board of Directors organized regular meetings to review and evaluate the Company's performance, and 
proposed timely management guidance and direction for business activities of Power Engineering Joint Stock Com-
pany 4 (PECC4).
- Inspected the compliance with the provisions of the Enterprise Law, the Company's Charter, and Corporate 
Governance Regulations.
- Supervised and directed the information disclosure according to regulations.
- Successfully organized the 2024 Annual General Meeting of Shareholders.
- Successfully organizing 2 written shareholder opinion polls in 2024.
- Directed the payment of cash dividends for 2023.
- Approved the selection of A&C Auditing and Consulting Co., Ltd. - Nha Trang Branch to review the semi-annual 
Financial Statements and audit the 2024 Financial Statements of the Company.
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In 2024, the Board of Directors conducted 16 meetings and 8 times of collecting written opinions to issue 
documents under its authority to carry out the following main tasks:
- Restructuring the Southern Affiliate and the Research and Development Centre.
- Considering and deciding on the appointment and transfer of personnel under its authority.
- Directing and supervising the implementation of the Resolution of the 2024 Annual General Meeting of 
Shareholders, including the planned targets and the completion of the 2023 cash dividend payment.

a. Board of Directors performance assessment

b. Executive Board performance assessment
In 2024, EVNPECC4 continued to be affected by the domestic economic situation. Although the Power 
Development Plan VIII was officially approved, the implementation progress remained slow, and there were still 
many procedural obstacles in the investment approval for power grid projects. The Board of Directors 
acknowledges the efforts of the General Director and the Executive Board in overcoming the difficulties that 
affected the Company’s business activities, complying with applicable legal regulations and the Company’s 
operating rules, and effectively implementing the Resolutions and Decisions of the Board of Directors..
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Total revenue reached 230.4 billion VND, exceeding the plan by 

15%. Revenue from consulting services was 207 billion VND, of 

which self-performed revenue reached 188.1 billion VND 

(equivalent to 96% compared to 2023).

After-tax profit reached 30.7 billion VND, exceeding the plan by 

4%, equal to 94% compared to 2023

With the right direction of the Executive Board, the efforts of all 
employees, and focusing on revenue plan, improving 
management efficiency, optimizing resources to minimize 
costs, thereby contributing to the achievement of the planned 
profit targets, specifically pre-tax profit reached 33.5 billion 
VND, exceeding the plan by 5%, equal to 93% compared to 
2023.
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EQUAL TO 94%
COMPARED TO 2023
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b. Surveying, engineering and supervising consulting
In 2024, the Company performed consulting tasks (survey, design, supervision...) serving investment in construc-
tion of a large volume of projects ensuring progress and quality. Many key national projects with important political 
significance have been highly appreciated by the Ministry of Industry and Trade and Vietnam Electricity, especially 
the project to complete the energization of the 500kV circuit 3 transmission line  section Thanh Hoa - Nam Dinh, 
Nam Dinh - Pho Noi ensuring the schedule and requirements directed by the Prime Minister.

Nam Dinh I TPP – Thanh Hoa 500kV transmission line

Power Grid:
- Completed consulting work to meet the energization schedule of the 500kV transmission lines Nam Dinh I TPP 
- Thanh Hoa, Nam Dinh I TPP - Pho Noi as directed by the Prime Minister.
- Completed survey and preparation of FS report for the 500kV Lao Cai - Vinh Yen transmission line. The project 
has been approved by EVN and submitted for appraisal according to plan.
- Completed consulting work for the capacity expansion project of 500kV Hoa Binh and Thanh My substations to 
meet investment and construction plans.
- Completed consulting supervision for power grid projects for purchasing electricity from Laos such as the 500kV 
Moonson - Thanh My transmission line, 220kV Nam Sum - Nong Cong transmission line, Dak Ooc cut-off station.
- Completed the review and amendment of regulations on design work for power grid projects with voltage levels 
from 110kV to 500kV in EVN - Transmission line section.

Nam Dinh I TPP – Pho Noi 500kV transmission line
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As of December 31st, 2024, the Company has exceeded all targets approved by the General Meeting of 
Shareholders, specifically:
- Revenue: total revenue reached 230.4 billion VND, an increase of 15% compared to the plan. Consulting revenue 
reached 207 billion VND, of which self-performed revenue reached 188.1 billion VND (equivalent to 96% compared 
to 2023).
- Profit: The Company received 21.4 billion VND in dividends from investment contributions, helping to bring the 
Company's after-tax profit to an estimated 30.7 billion VND, exceeding the plan by 4%.
- Dividends: with the profit achieved as above, in 2024 the Company ensures the commitment to pay dividends at a 
rate of 10% to shareholders.

a. Business performance

Suoi Ngo 110/22kV Substation Ninh Hoa 220kV Substation (Van Ninh)

Vinh Hao 220kV Substation and the 220kV connection 
transmission Line

Pho Cao 220kV Substation

Phu My 110kV Substation and the connection transmission 
line

Nam Sum – Nong Cong 220kV transmission line
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b. Surveying, engineering and supervising consulting

Renewable Energy and New Energy: 
- In 2024, the market situation faced many difficulties as the Power Development Plan VIII had not been 
implemented, and policies to promote the renewable energy sector were still lacking. Therefore, in 2024, the 
Company mainly implemented a few transitional phase wind power project contracts. 
- Completed the FS report for the LNG Nghi Son Power Plant project in Thanh Hoa province. 
- Completed the survey and preparation of FS reports for waste-to-energy projects in Da Nang, Bac Giang, and 
Seraphin.

Bac Ai Pumped - storage hydropower plant

Bắc Giang Waste-to-Energy
Power Plant

Seraphin Waste-to-Energy 
Power Plant

Power Sources
- Completed the technical verification package for 9 hydropower plants in the North and South. 
- Completed the survey and assessment of the critical system of Quang Ninh power plant.
- Completed displacement monitoring and verification of hydropower construction works at Pleikrong, Thac Mo, 
Lake C Vinh Son.
- Completed many maintenance, upgrading, and renovation projects for thermal power plants and some hydro-
power plants in the digital transformation program of the Gencos.

EXECUTIVE BOARD PERFORMANCE ASSESSMENT
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b. Surveying, engineering and supervising consulting
Survey
The Company has organized and effectively implemented survey work for Power Sources and Power Grid projects, 
making a major contribution to the Company's total revenue in 2024. Besides traditional projects in the electricity 
sector, during the year, the Company has actively sought and participated in work such as flood mapping, 
displacement monitoring, reservoir sedimentation monitoring, and preparation of environmental permit applications 
for operating energy projects.
Some exemplary key projects the Company has implemented and completed, meeting urgent schedules and 
achieving efficiency:
- Survey for the FS phase of the 500kV Lao Cai - Vinh Yen transmission line;
- Survey for technical design of the submarine cable construction project to supply electricity to Con Dao;
- Survey for technical design of the Duyen Hai, Tra Vinh nearshore wind power project;
- Survey for technical design of the Truong Son wind power project (Laos).

Site survey using LiDAR aerial imaging technology, 
500kV transmission line Van Phong - Binh Dinh project

Survey of Wind power project in Tra Vinh Survey of 500kV Lao Cai - Vinh Yen 
transmission line  project
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Digital transformation
The Company continues to implement its digital transformation strategy according to EVN's orientation for the period 
2022-2025. Specifically, in 2024, the Company has implemented several digital transformation contents such as:
- Building a digital database from UAV aerial survey results, collaborating with partners to pilot survey work using 
Lidar technology to accurately identify ground elevation layers for routes passing through dense forest terrain. 
Implementing point cloud data recognition processing using Autodesk ReCap, Global Mapper software to classify 
terrain layers, buildings, trees, etc.
- Implementing BIM information model design for power transmission line and substation projects using Autodesk 
Civil3D, Revit, Navisworks, Advansteel software. Completed BIM design for the 220kV Hai Chau substation project 
and the 220kV Hoa Khanh - Hai Chau transmission line, 500kV Nam Dinh I TPP - Pho Noi transmission line.
- Conducting research and cooperation with partners ESEC and Esri (OSIsoft/ETAP/ BIM/GIS) to implement the 
Remote Operation Management Center pilot project for solar power plants, researching and deploying a hydropower 
plant model to implement the dam monitoring system automation project.

c. Activities to improve consulting capabilities

3D image of 220kV Hai Chau Substation 
designed by EVNPECC4

220kV Hai Chau Substation (actual image)

BIM model of 500kV steel tower, 500kV transmission line 
from Nam Dinh 1 TPP- Pho Noi

BIM model of 220kV Hoa Khanh - Hai Chau underground cable line

BIM model of 220kV Hoa Khanh - Hai Chau overhead transmission line
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EPC
With the goal of initially approaching and participating in power grid EPC in the renewable energy field. However, 
Power Development Plan VIII has not been extensively implemented, potential renewable energy projects have 
temporarily suspended deployment, accordingly, the opportunity to approach and seek contracts has narrowed 
and has not achieved as many results as expected. During the year, the Company only implemented some EPC 
contracts for installing wind monitoring towers for domestic customers and in Laos.

b. Surveying, engineering and supervising consulting

Supervision consulting
In 2024, the Company has implemented more than 20 supervision consulting bidding packages, of which 80% are 
power grid projects invested by EVN/NPT; The projects span from the North to the South and the Central 
Highlands with voltage levels from 110kV to 500kV.

Tư vấn giám sát Đường dây 500kv Monsoon - Thạnh Mỹ

Tư vấn giám sát Đường dây 500kv 500kV Quỳnh Lưu – Thanh Hóa
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Science and technology
In 2024, the Company conducted many research topics, as well as applied scientific and technological achievements 
and rationalization solutions to increase labor productivity. At the same time, these studies have also contributed to 
enhancing the Company's capabilities and brand, notably:
- The project "Research on solutions to ensure safe operation of shunt reactor circuit breakers on the transmission grid";
- The topic "Developing a grounding system design procedure using ETAP software"; 
- BReport at the specialized workshop on the application of electromagnetic transient calculation program (EMTP) in 
power systems with high renewable energy proportions with the topic: " Analysis of sub-synchronous oscillations in 
power systems using EMTP: SSR analysis for thermal power plants and SSCI for large-scale wind power plants”.
- Research on standards for Design, manufacturing, acceptance, and maintenance of steel towers using steel tubes, 
single-body towers;
- Implementing the application of high forest-crossing towers, tubular steel towers, multi-circuit towers, single-body 
towers;
- Building a database for application to design consulting and project search;
- Research and calculation of setting parameters for series capacitors on the 500kV power system;
- Designing prevention of power line effects on railway signal communication lines applied to 500kV Circuit 3 
transmission line projects;
-Calculating and designing detailed tubular steel towers (including connection nodes) for power transmission lines 
according to the standards of the Japan Steel Tower Association.

Workshop introducing "Grid Forming Technology" solutions for 
construction and improvement of the Vietnam's Power Grid

EVNPECC4 contributed a presentation on "Analysis of 
sub-synchronous oscillations in power systems using EMTP: 
SSR analysis for thermal power plants and SSCI for 
large-scale wind power plants" at the specialized workshop on 
applying Electromagnetic Transient Program (EMTP) in power 

systems with high renewable energy penetration

c. Activities to improve consulting capabilities

Dr. Le Cao Quyen - Chairman of EVNPECC4 Board of Directors 
presented the topic: "Prospects for green energy transition in Vietnam”
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c. Activities to improve consulting capabilities

Quality Management

- The Company continues to improve the internal management regulation system, digitize forms, 
improve quality processes, helping the units within the Company operate more effectively. 
- Completed the 2nd surveillance assessment of the Quality Management System in accordance 
with ISO 9001:2015 Standard and continued to maintain the Certificate issued by NQA; Completed 
the quality objectives set for 2024.
- In addition, during the year, the Company has evaluated and recognized many innovations that 
help increase labor productivity and bring economic efficiency.
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BÁO CÁO ĐÁNH GIÁ CỦA BAN ĐIỀU HÀNH (tt)

b. Công tác tư vấn khảo sát, thiết kế, giám sát

Về thủy điện
- Công ty đã tổ chức thực hiện và hoàn thành công tác TKKT dự án thủy điện tích năng Bác Ái, cơ bản đáp ứng tiến 
độ EVN yêu cầu và dự kiến được phê duyệt trong đầu quý 1/2023. Đây là dự án Thủy điện tích năng đầu tiên tại 
Việt Nam, là dự án quan trọng của Ngành điện và là dự án mang lại giá trị sản lượng doanh thu lớn cho Công ty 
trong năm 2022. 
Ngoài ra, Công ty đã tích cực trong việc tìm kiếm, phối hợp các nhà đầu tư nghiên cứu phát các dự án thủy điện 
tích năng tiềm năng và mở rộng, nâng cấp mở rộng nhà máy thủy điện.

Completed technical design phase 2 - Bac 
Ai pumped-storage hydropower

Trung Son Hydropower

Buon Tua Srah Hydropower
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c. Activities to improve consulting capabilities

Training and Recruitment 

Long-term training: In 2024, the Company continued to send 1 PhD student specializing in Power Networks and 
Systems, 6 staff members to study Survey & Mapping Engineering at the university level, 1 staff member to study 
Intermediate Political Theory. 2 staff members were sent to attend level 3 management training organized by EVN. 

Short-term training: In 2024, the Company sent 390 staff members to participate in 20 training and development 
courses on professional expertise, technical software, scientific seminars, foreign languages, management through 
both direct and online forms. The focus was on training in: BIM Management (BIM Manager) with 30 Engineers 
participating; Using REVIT MEPF software with 39 Engineers participating; Methods for determining greenhouse 
gases and reporting according to ISO 14064-1:2018 with 30 Engineers participating.

Internal training: In 2024, throughout the Company, 35 internal training and guidance courses were organized with 
370 employee participants. Some exemplary internal training courses:
- Training on creating design models using Autodesk Civil 3D: P14 guided, with 61 Engineers participating; 
- Training on applying BIM to projects (BIM Coordination, BIM Management): P6 guided, with 27 Engineers 
participating.

Through these training courses and seminars, many employees have been provided with necessary knowledge and 
skills, meeting the requirements to improve professional expertise and management levels according to market 
requirements and the Company's orientation.

EVNPECC4 implements training on 3D design software and BIM model management training

      EVNPECC4 - Annual Report 2024  / 34

EXECUTIVE BOARD PERFORMANCE ASSESSMENT

1. Organizational structure and human resource management
- The work of planning, appointing, reappointing, and transferring staff is all based on the Company's development 
needs and staff capabilities, and is carried out in accordance with the Company's and EVN's regulations. In 2024, 
the Company completed the review and adjustment of EVN-managed personnel planning for the periods 
2021-2026 and 2026-2031 according to EVN's guidelines and has been approved by EVN; Meeting management 
requirements, the Company has reappointed 10 staff at Director/Deputy Director level and promoted 04 staff at 
Division levels at various units.
- Reorganizing the organizational structure and personnel of the Research and Development Center and the 
Southern Affiliate to improve the operational efficiency of these units.

2. Financial management
- In 2024, production and business activities faced many difficulties and challenges, creating great pressure on the 
Company's financial balance. In the context of difficult financial conditions, the Company has implemented 
maximum cost reductions; Balanced revenue and expenditure, ensuring top priority funding to maintain production 
and business activities; At the same time, fully contributing taxes to the State budget and insurance for employees 
according to regulations.   
- Despite many difficulties, the Company still ensures monthly salaries and bonuses for employees, without having 
to borrow from banks - this is a major effort in the Company's financial work over the past year. 

3. Production plan management
In 2024, the Company's Executive Board closely followed the actual situation and was resolute in directing 
operations towards ensuring the targets assigned by the General Meeting of Shareholders. Additionally, according 
to the contracting regulations, the production units have become truly proactive in managing their work, ensuring 
progress according to Customer requirements. The units have been autonomous in building and controlling their 
production plans, including market development, customer satisfaction, resource management, and production 
costs.

4. Communication work
In 2024, the Company continued to fully perform its propaganda tasks, actively promoting and providing diverse 
information on all aspects of production and business activities, the beautiful corporate culture, promoting the 
Company's brand identity on the electronic Website and on popular social media channels today with more than 
400 communication articles: including 71 Vietnamese news items, 65 bilingual translation articles, 7 reportage 
clips on the Youtube channel; attracting more than ten thousand of views, followers, visits on the Website, likes, 
shares on the Company's Facebook, Youth Union Facebook, LinkedIn, Twitter, Instagram, and Company 
Youtube. 

d. Corporate Governance
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b. Công tác tư vấn khảo sát, thiết kế, giám sát

Về năng lượng tái tạo
Tình hình thị trường gặp nhiều khó khăn khi Tổng sơ đồ điện 8 chưa được phê duyệt, các chính sách thúc đẩy 
ngành Năng lượng tái tạo đang còn thiếu. Do vậy, trong năm 2022 Công ty thực hiện một số ít hợp đồng NCKT, 
TKKT các dự án Gió chuyển tiếp, bổ sung Quy hoạch và nghiên cứu, đề xuất dự án. Một số dự án điện mặt trời, 
điện gió triển khai công tác tư vấn giai đoạn NCKT/TKKT, tuy nhiên tiến trình chậm lại do đợi quy hoạch được duyệt 
và cơ chế giá bán điện.
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Coordinating with the Labor Union to take care of the lives of employees and launch 
emulation movements to complete production and business tasks:

 + Regarding the implementation of regimes and policies for employees: 
- In 2024, despite continuing to face difficulties, especially in terms of work sources, the Company still ensured stable 
wages and bonuses for employees; Ensured expenditures during holidays equal to the previous year... Regimes and 
policies according to State regulations and relevant authorities directly related to employees continued to be fully and 
seriously implemented by the Company.
- Continuing to apply the Regulations on business trip allowances for employees in accordance with the actual situation.  
- Adjusting the Labor Price Unit to determine salary levels and adjusting salary allowance levels in the Company's 
Salary scale and salary allowance system (Increasing the minimum wage level, according to Decree No. 
74/2024/ND-CP dated June 30th 2024, applied from July 1st 2024); Adjusting salary and salary allowances for Company 
employees according to the new labor price unit (From July 1st, 2024).
- The work of salary increases, grade changes, and bonus calculation adjustments (HSCD, Management level) for 
employees is carried out according to regulations. In 2024, 161 employees were eligible and received salary increases 
and bonus calculation level increases.

+ Regarding emulation and commendation work: 
Implementing the joint directives of Vietnam Electricity and EVN’s Labor Union on launching emulation movements, the 
Company has specified EVN's emulation contents with specific criteria:
- In 2024, the Labor Union coordinated with the Professional side to launch and organize 2 labor production emulation 
periods; The emulation movement to strive to complete the production and business tasks for 2024 at the beginning of 
the year and the emulation movement to strive to complete the production and business tasks for the last 6 months and 
the whole year of 2024. This included focusing on promoting research and application of science and technology; 
Completing the internal training objectives, improvement initiatives, digital transformation according to the plan 
approved by the Company.
- The emulation movement to well implement procedures and regulations, ensuring labor safety and hygiene has been 
seriously implemented by employees and has become a regular routine. 
- The 5S competition movement throughout the Company, aimed at implementing a safe working environment with the 
slogan: "5S - For cleaner, more professional and higher productivity" is regularly deployed by the Company. With the 
goal of building a scientific working environment, the 5S program has been actively embraced and implemented 
systematically by all units and employees, making positive contributions to increasing labor productivity, improving 
management efficiency and production organization throughout the Company.
- The proactive learning emulation movement as directed by Vietnam Electricity is seriously implemented by the 
Company. The Company has deployed learning for all employees through e-learning platform training programs. 
- Based on the achievement results of collectives and individuals in 2024, the Company has evaluated and rewarded 
collectives and individuals who achieved outstanding achievements in the emulation movement of 2024. The entire 
Company has 55 grassroots emulation fighters, 02 collectives awarded the EVN's Emulation Flag, 03 collectives and 10 
individuals awarded EVN's Certificates of Merit; 1 collective awarded the State Capital Management Committee's 
Emulation Flag; Additionally, the Company has proposed EVN to consider reporting to the State Capital Management 
Committee to award Certificates of Merit to 03 collectives and 12 individuals for outstanding achievements in the tasks 
of 2023-2024.
- At the Summary Conference of the emulation movement and reward work in 2024 of the Enterprise Emulation Block 
(Block 3), EVNPECC4 was also honored to be awarded the Certificate of Merit from the People's Committee of Khanh 
Hoa Province for excellently completing the task of work in 2024.

d. Corporate Governance
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2025 DEVELOPMENT PLAN
- Continue to improve consulting capabilities, focus on applying technology in production; Screen and nurture 
personnel; 
- Improve business governance efficiency, arrange the apparatus towards streamlining.
- Promote the completion of new products suitable for the Company's traditional industries and oriented towards 
market needs;
- Maintain the consulting market share for the domestic market. Strengthen cooperation and develop foreign 
markets;
- Strive to exceed the targets of the 2025 plan and increase employee income.

EXECUTIVE BOARD PERFORMANCE ASSESSMENT
d. Corporate Governance
+ Improving working conditions: 
- The Company always pays attention and gradually invests and equips to ensure the best working conditions for 
employees:
+ Investing in the construction of the Company headquarters at 38 Le Thanh Phuong Street, Nha Trang City with 
a scale of 8 floors, total construction area of nearly 2,800 m2, total investment of about 30 billion VND with an 
elegant and convenient design. The project has been completed and is finalizing procedures to be put into use in 
January 2025. With this project, the space and working conditions of Company employees have been significantly 
improved. 
+ Regularly supplementing and replacing equipment and software for production and management. The total 
equipment cost in 2024 is 2.356 billion VND.
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OVERVIEW OF GOVERNANCE, 
INTRODUCTION TO THE BOARD OF DIRECTORS

Corporate Governance 

Enhance corporate 
governance         
capabilities Ensure interests

Improve internal 
governance regulations

Internal audit, risk 
management, legal 
activities, etc...

Ensure the rights and 
interests of shareholders 
and investors

Mr. LE CAO QUYEN
Chairman of the Board
Shareholding percentage: 40.2% (of which 
EVN is 40%)
He was born in 1975 and joined Power 

Professional qualifications
          - PhD of Network and Electrical System

Experience
 - In 2005, he held the position as 
Deputy Director of Substation Engineering 
Centre
 - In 2011, he held the position as 
Director of Substation Engineering Centre
 - In October 2018, he held the position 
as Deputy General Director cum Director of 
Substation Engineering Centre
 - In April 2020, he was appointed as 
the person in charge of duties and 
responsibilities of General Director
 - In June 2020, he joined the Board of 
Directors as a member
 - Since June 2022, he has held the 
position of Chairman of the Board

Awards and merits
      - Certificate of Merit from the Prime Minister
     - Certificate of Merit from the Commission 
for the Management of State Capital at 
Enterprises

Engineering Consulting Joint Stock Company 
4 in 1999

Mr. TRAN CAO HY
Member of the Board - Deputy General Director
Shareholding percentage: 30.06% (of which 
EVN is 30%)
He was born in 1976 and joined Power 
Engineering Consulting Joint Stock Company 4 
in 1999

Professional qualifications
 - Master of Engineering

Experience
 - In 2005, he held the position as 
Deputy Director of Power Transmission Line 
Engineering Centre
 - In 2006, he held the position as 
Director of Civil Engineering Testing Laboratory
 - In 2014, he held the position as 
Assistant Executive Board cum Director of Civil 
Engineering Testing Laboratory
 - In 2016, he held the position as 
Assistant Executive Board cum Head of Human 
Resources Department
 - In 2017, he held the position as 
Assistant Executive Board cum Director of 
Power Transmission Line Engineering Centre
 - In April 2018, he joined the Board of 
Directors as a member
 - Since November 2019, he has held 
the position as Deputy General Director

Awards and merits
     - Certificate of Merit from the Prime Minister
      - Certificate of Merit from the Commission for 
the Management of State Capital at Enterprises 
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Mr. VU THANH DANH
Member of the Board - General Director
Shareholding percentage: 30.58% (of which 
EVN is 30%)
He was born in 1964 and joined Power 
Engineering Consulting Joint Stock Company 4 
in 1988

Professional qualifications
       - Master of Business Administration (MBA)
       - Bachelor of Finance - Credit

Experience
 - In 1994, he held the position as Head 
of Finance & Accounting Department
 - In 1999, he held the position as Chief 
Accountant
 - In April 2012, he joined the Board of 
Directors as a member
 - 2020 - 2022, he held the position as 
EVNPECC4’s Chairman of the Board and 
Chairman of Buon Don Hydropower Joint Stock 
Company 
 - From June 2022 to 25th June 2023, 
he has held the position as General Director
- Since 26th June 2023, he held the position as 
EVNPECC4’s Member of the Board and    
Chairman of Buon Don Hydropower Joint Stock 
Company

Awards and merits
     - Second-class Labor Order
     - Third-class Labor Order
     - Certificate of Merit from the Prime Minister
      - Certificate of Merit from the Commission for 
the Management of State Capital at Enterprises 
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Mr. NGUYEN CHI QUANG
Member of the Board
Shareholding percentage: 0%
He was born in 1958 and joined Power            
Engineering Consulting Joint Stock Company 4 
in 2022

Professional qualifications
 - Mining and Geological Engineer
             - PhD of Science
             - Master of Economics

Experience
 - 1994 - 2000, he held the position as 
General Director Assistant of Vietnam National 
Coal Corporation
 - 2000 - 2007, he held the position as 
Senior Expert at IUCN - International Union for 
Conservation of Nature - UN.
 - 2007 - 2018, he held the position as 
Advisor to the Chairman of Vietnam National 
Coal - Mineral Industries Holding Corporation 
Limited.
 - Since 2022, he joined the Board of 
Directors as an independent member.
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Mr. NGUYEN XUAN PHUONG
Deputy General Director
Shareholding percentage: 0.44%
He was born in 1964 and joined Power            
Engineering Consulting Joint Stock Company 4 
in 1987

Professional qualifications
 - Irrigation - Hydropower Engineer

Experience
 - In 2001, he held the position as 
Deputy Head of Power Source Engineering 
Department
 - In 2003, he held the position as Head 
of Power Source Engineering Department
 - In 2009, he held the position as     
General Director of Buon Don Hydropower 
Joint Stock Company
 - In 2014, he held the position as  
Assistant Executive Board of Power                  
Engineering Consulting Joint Stock Company 4
 - Since 2015, he has held the position 
as Deputy General Director

Awards and merits
     - Certificate of Merit from the Prime Minister
      - Certificate of Merit from the Commission for 
the Management of State Capital at Enterprises
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Mr. VUONG ANH DUNG
Deputy General Director
Shareholding percentage: 0.01%
He was born in 1971 and joined Power            
Engineering Consulting Joint Stock Company 4 
in 2002

Professional qualifications
 - Irrigation - Hydropower Engineer
 - Master of Engineering
Experience
 - 2003 - 2007, he held the position as 
Deputy Head of Power Source Engineering 
Department
 - 2007 - 2009, he held the position as 
Deputy Head of Hydropower Engineering 
Department
 - 2009 - 2010, he held the position as 
Acting Head of Hydropower Engineering 
Department
 - 2010 - 2011, he held the position as 
Head of Hydropower Engineering Department
 - 2011 - 2022, he held the position as 
Director of Hydropower & Renewable Energy 
Engineering Center
 - Since 2022, he has held the position 
as Deputy General Director

Awards and merits
     - Certificate of Merit from the Prime Minister
      - Certificate of Merit from the Commission for 
the Management of State Capital at Enterprises
     - Certificate of Merit from EVN
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Mr. ĐONG TRINH HOANG
Deputy General Director
Shareholding percentage: 0%
He was born in 1976 and joined Power            
Engineering Consulting Joint Stock Company 4 
in 2002

Professional qualifications
 - Electrical Engineer
 - Master of Power Systems and 
Networks

Experience
 - 2010 - 2011, he held the position as 
Team Leader of the Primary Electrical Team of 
the Substation Engineering Centre
 - 2012 - 2016, he held the position as 
Deputy Director of the Substation Engineering 
Centre - Deputy Secretary of Power Grid        
Engineering Division.
 - 2016 - 2020, he held the position as 
Deputy General Director cum Director of Power 
Engineering Consulting Joint Stock Company 
5’s Central Branch.
 - From September 2020 - June 18th 
2023, he held the position as Director of the 
EPC Centre
 - From June 19th – October 5th  2023, 
he held the position as Director of the EPC 
Centre cum Director of the Southern Affiliate
 - Since October 6th 2023, he has held 
the position as Deputy General Director cum 
Director of the EPC Centre and Director of the 
Southern Affiliate

Awards and merits
      - Certificate of Merit from the Commission for 
the Management of State Capital at Enterprises
     - Certificate of Merit from EVN
    

Ms. TRAN LE THANH BINH
Chief Accountant
Shareholding percentage: 0.02%
She was born in 1975 and joined Power          
Engineering Consulting Joint Stock Company 4 

Professional qualifications
 - Bachelor of Accounting

Experience
 - In 2008, she held the position as Vice 
Team Leader of Finance & Accounting            
Department of Power Engineering Consulting 
Joint Stock Company 4
 - In 2009, she held the position as 
Team Leader of Finance & Accounting            
Department 
 - In 2012, she held the position of 
Deputy Head of Finance & Accounting            
Department
 - Since April 2020, she has held the 
position of Head of Finance & Accounting 
Department of Power Engineering Consulting 
Joint Stock Company 4

Awards and merits
      - Certificate of Merit from the Commission for 
the Management of State Capital at Enterprises
     - Certificate of Merit from EVN
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INTRODUCTION TO THE BOARD 
OF SUPERVISORS
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Ms. NGUYEN MINH HANG
She was born in 1980 and is currently the Chief 
Supervisor of Power Engineering Consulting 
Joint Stock Company 4

Professional qualifications
 - Master of Business Administration
 
Experience
 - From 2003-2005, worked at Phuong 
Bac Trading Co., Ltd.
 - 2005-2007, worked at GOLDENEYE 
Company
 - 2007-2017, worked at An Binh     
Commercial Joint Stock Bank.
 - 2017-2021, Head of Strategic 
Customer Department - Corporate Customer 
Division at An Binh Commercial Joint Stock 
Bank.
 - From June 2021 to present,            
Specialist, Internal Audit and Financial            
Supervision Department under Vietnam      
Electricity.
 - June 2023, Chief Supervisor of Power          
Engineering Consulting Joint Stock Company 4
.

Mr. NGUYEN DUY QUOC VIET
He was born in 1974 and is currently Member of 
Board of Supervisors of Power Engineering 
Consulting Joint Stock Company 4

Professional qualifications
 - Master Degree

Experience
 - 1998-2002, Head of inspection team - 
Finance and Accounting Department of Ho Chi 
Minh City Power Corporation
 - 2002-2007, Head of Finance - 
Accounting Department of Go Vap Power  
Company - Ho Chi Minh City Power                
Corporation
 - 2007-2015, Deputy Head of Finance - 
Accounting Department of Ho Chi Minh City 
Power Corporation
 - 2015-2018, Chief Accountant of Ho 
Chi Minh City Power Corporation
 - December 2018, Deputy General 
Director of Ho Chi Minh City Power Corporation
 - April 2018, he joined the Board of 
Supervisors of Power Engineering Consulting 
Joint Stock Company 4 as a member

Overview of governance

Introduction to the Board of 
Directors, Executive Board and 
Board of Supervisors

Reports of the Board of Directors, 
Executive Board and Board of 
Supervisors

Risk management

37

37

48

55



Based on the Law on Enterprises, the Company's Charter and actual management 
requirements, in 2024, the Board of Directors organized meetings to promptly consider and 
resolve matters under the responsibility of the Board of Directors.

No. Members of the Board Number of meetings Meeting attendance 
rate

Reason for not 
attending

1  Le Cao Quyen 16/16 100%

2  Vu Thanh Danh 16/16 100%

3  Tran Cao Hy 16/16 100%

4  Tran Truong Han 6/16 38% Resignation submitted 
on June 24th, 2024

5  Nguyen Chi Quang 16/16 100%
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REPORTS OF THE BOARD OF DIRECTORS, 
EXECUTIVE BOARD & BOARD OF SUPERVISORS
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Ms. NGUYEN THI HAI YEN
She was born in 1970 and is currently Member 
of Board of Supervisors of Power Engineering 
Consulting Joint Stock Company 4

Experience
 -1995-2003, she worked as an 
accountant at Power Grid Distribution Center - 
Dong Anh Electrical Equipment Manufacturing 
Company
 - 2003-2008, she worked at Vietnam 
Electricity - accountant
 - Since 2008, she has been working as 
a Principal official at EVN
 - Since 30/6/2020, she has joined 
Board of Supervisors of Power Engineering 
Consulting Joint Stock Company 4 as a 
member.
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a. Resolutions and Decisions of the 
Board of Directors in 2024

No. Resolutions/
Decissions No. Date Content

1 45 January 10th 2024  2024 internal audit plan

2 46 January 10th 2024  Approval of contracts with related parties

3 134 March 4th 2024 Approval of transfer plan and initial price for EVN International JSC (EVNI) 
shares

4 152 March 11th 2024 Organization of 2024 Annual General Meeting of Shareholders of Power 
Engineering Consulting Joint Stock Company 4

5 156 March 11th 2024 2024 training plan

6 155 March 11th 2024  2024 fixed asset investment, procurement, and construction plan

7 249 April 7th 2024  Organization of the 2024 Annual General Meeting of Shareholders of Power 
Engineering Consulting Joint Stock Company 4

8 250 April 8th 2024 Establishment of the Organizing Committee and Subcommittees 
for the 2024 Annual General Meeting of Shareholders

9 279 April 19th 2024  Direction for EVNPECC4's capital representative at the 2024 Annual General Meeting 
of Shareholders of Buon Don Hydropower Joint Stock Company (BDHC)

10 300 May 2nd 2024  Approval of contract execution with related parties

11 305, 307, 308 May 7th 2024  Termination of labor contracts, dismissal, and assignment of concurrent 
positions for personnel 

12 469, 470, 
471, 472 June 14th 2024  Implementation of salary grade advancement and management 

level adjustments

13 518,519,
520,523 June 20th 2024 Personnel matters within Power Engineering Consulting Joint Stock Company 4 

and reorganization of the Research & Development Center

14 570 June 25th 2024 Reorganization of the Research & Development Center

15 598 June 28th 2024
 Approval of 2023 salary fund settlement; 2023 remuneration for Board of Directors and Board of Supervi-
sors; 2023 bonus fund for Managers and Supervisors of Power Engineering Consulting Joint Stock 
Company 4

16 600 July 1st 2024
 Amendment and supplementation of the Management Salary Scale within Power Engineering 
Conssulting Joint Stock Company 4's Salary Framework, Salary Scales, and Allowance 
System

17 601 July 1st 2024  Assignment of salary grades for full-time Company Managers effective from 
January 1st 2024

18 602 July 1st 2024  Issuance of Salary Payment Regulations for Power Engineering Conssulting 
Joint Stock Company 4’s full-time Managers

19 612 July 1st 2024 Selection of auditor for 2024 Financial Statements

20 636 July 15th 2024
 Approval of 2024 Employee Salary Fund Plan; 2024 Full-time Manager Salary Fund Plan; and 2024 
Remuneration Plan for Board of Directors and Board of Supervisors of Power Engineering Conssulting Joint 
Stock Company 4

21 656 July 22nd 2024
Adjustment of salary unit price for determining salary levels and allowance rates within Power Engineering 
Consulting Joint Stock Company 4's Salary Framework, Salary Scales, and Allowance System, effective 
from July 1st 2024

No. Resolutions/
Decissions No. Date Content

22 789 September 12th 
2024

Collection of shareholders' written opinions of Power Engineering Conssulting Joint 
Stock Company 4

23 801, 817
September 24th – 

27th 2024
 Appointment of Mr. Pham Xuan Hung as Deputy Head of General Survey 
Enterprise cum Head of Survey Engineering Department

24 866 October 16th 2024  Collection of shareholders' written opinions of Power Engineering Conssulting Joint 
Stock Company 4

25 919, 920 October 30th 2024  Reappointment of Mr. Nguyen Dang Quang

26 955 November 14th 
2024

 Approval of shares valuation report and initial transfer price for shares at EVN 
International Joint Stock Company (EVNI)

27 968 November 19th 
2024

 Collection of shareholders' written opinions of Power Engineering Conssulting Joint 
Stock Company 4

28 969 November 19th 
2024

 Payment of Power Engineering Consulting Joint Stock Company 4’s 2023 
dividends

29 1024 December 6th 
2024

 Collection of shareholders' written opinions of Power Engineering Conssulting 
Joint Stock Company 4

30 1075, 1076 December 30th 
2024 Reorganization of Southern Affiliate

31 1082 December 30th 
2024

 Approval of Adjustments to: 2024 Employee Salary Fund Plan; 2024 Full-time Manager 
Salary Fund Plan; and 2024 Remuneration Plan for Board of Directors and Board of 
Supervisors of Power Engineering Conssulting Joint Stock Company 4
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b. Supervision activities of the Board of Directors 
towards the Executive Board

c. Report of the Board of Supervisors (BOS)
 - In 2024, the BOS carried out the following activities:

 (1) Regular Supervision: Monitored the Board of Directors (BoD) and Executive Board (EB) in 
management and operation through information gathered during the General Meeting of Shareholders 
(GMS), board meetings, resolutions, directives, and audit reports. Ensured compliance with regulations for 
listed companies, focusing on information disclosure and governance reporting on PECC4’s website.

(2) Coordination with GMS Organizing Committee: Supported the preparation and successful 
organization of the 2024 Annual General Meeting on 26/04/2024. The BOS’s report was unanimously 
approved with 100% votes.

(3) Direct Supervision Sessions: Conducted two supervision sessions documented in reports 
1483/TVĐ4-BKS (31/03/2024) and 5375/TVĐ4-BKS (25/09/2024), focusing on:
- Monitoring independent audits of the 2023 financial statements (FS) and reviewing the first-half 2024 FS.
- Verifying FS data, debt recovery 
in 2023, and preparing reports for 
the 2023 GMS.
- Evaluating the implementation of 
2024 GMS resolutions.

(4) Audit Firm Selection: In 
line with the 2024 GMS resolution, 
the BOS invited four audit firms to 
bid. The chosen firm, ranked 
highest in capability and cost 
competitiveness, was 
recommended for the 2024 FS 
audit (reports dated 27/06/2024 
and 28/06/2024). The audit firm 
has since started reviewing the 
first-half 2024 FS.

(5) Meeting Participation and 
Observations: Attended four BoD 
meetings, gathering information 
for evaluation. Key observations 
include:

 The BoD held 16 meetings and 08 consultations to restructure branches, prepare for the 2024 GMS, and 
manage personnel changes. The EB, guided by the BoD, worked diligently to overcome market challenges, 
secure new contracts, and reduce costs. However, economic downturns globally and in Vietnam, particularly 
in the energy consulting sector, resulted in lower-than-expected revenue (41.96% of target) and profit (20.72% 
of target). Adjustments to these targets were approved (Resolution 1045/2024/NQQ-ĐHĐCĐ on 18/12/2024). 
Financial indicators for 2024 remained within safe limits, ensuring planned dividends and employee welfare. 
 
In 2024, the Board of Supervisors received no complaints from shareholders.

In 2024, 
the BOS did not 
receive any complaint 
letters from 
shareholders.

Mr. Le Cao Quyen - Chairman of the Board delivered a directive speech at the 
2024 Annual General Meeting of Shareholders

Mr. Le Cao Quyen - Chairman of the Board chaired the AGM 2024

Current members of the BOS (from left) include Ms. Nguyen Thi Hai 
Yen, Mr. Nguyen Duy Quoc Viet, and Ms. Nguyen Minh Hang

- The Board of Directors regularly monitored the Executive Board in implementing Resolutions 
and Decisions of the General Meeting of Shareholders and the Board of Directors.
- The Board of Directors organized regular meetings to review and evaluate the Company's 
operations, providing timely solutions and directives, and setting business operation directions for 
Power Engineering Consulting Joint Stock Company 4 (PECC4).
- Monitored compliance with and adherence to provisions of the Enterprise Law, Company 
Charter, and Corporate Governance Regulations.
- Supervised and directed the implementation of information disclosure in accordance with 
regulations.
- Successfully organized the 2024 Annual General Meeting of Shareholders.
- Successfully conducted two times of collecting shareholders’ written opinions in 2024.
- Directed the payment of 2023 dividends in cash.
- Approved the selection of A&C Auditing and Consulting Company Limited - Nha Trang Branch 
to conduct the interim Financial Statement review and audit of the Company's 2024 Financial 
Statements.
- Reorganize the Northern Affiliate, Southern Affiliate, EPC Centre, and Thermal Power 
Engineering Centre.
- In 2024, amid the impact of global economic downturn influenced by inflation, interest rates, 
and geopolitical conflicts worldwide, the Board of Directors acknowledges that the General Director 
and Executive Board have made substantial efforts to overcome difficulties affecting business 
operations, complied with current legal regulations and the Company's operational regulations, and 
effectively implemented the Board's Resolutions and Decisions. 
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In 2024, the Company had transactions of sales of goods and provisions of services to related 
parties which are not associates are as follows:
 Current year  Previous year 
Northern Vietnam Power Projects Management Board         30,076,722,216           46,144,505,942  
Central Vietnam Power Projects Management Board         21,407,329,184           29,859,244,200  
Power Transmission Projects Management Board – 
Branch of National Power Transmission Corporation         14,805,259,193             2,941,554,955  
Power Projects Management Board No.1         14,072,885,930                300,000,000  
Southern Vietnam Power Projects Management Board         10,406,313,598           33,086,868,917  
Power Projects Management Board No.3           9,889,231,140                989,767,735  
Power Transmission Company 1           3,127,272,729                                 -  
Power Transmission Company 3           2,970,970,701             1,420,729,974  
Power Projects Management Board No.2           2,225,010,909             3,037,218,921  
Nghi Son Thermal Company            1,511,172,224                                 -  
Vinh Tan Thermal Company           1,264,226,843                451,650,360  
HCMC Electricity Network Projects Management Board           1,250,795,288                 37,394,785  
Ba Ria – Vung Tau Power Company            1,095,967,322                                 -  
Ialy Hydropower Company              969,194,545             2,040,888,889  
Power Transmission Company 4              815,488,216                                 -  
Quang Tri Hydropower Company              694,615,444                                 -  
Southern Power Projects Management Board              678,478,396             2,647,851,664  
Thac Mo Hydropower Joint Stock Company               619,259,259                                 -  
Thermal Power Project Management Board 3              609,115,583                261,134,599  
Vinh Tan 4 Thermal Power Plant              563,215,488                500,000,000  
Song Ba Ha Hydropower Joint Stock Company              551,851,852                                 -  
Se San Hydropower Development Company              495,492,187                 36,703,136  
Hai Phong Thermal Power Joint Stock Company              453,636,364                338,958,685  
Power Generation Joint Stock Corporation 3              424,000,000                999,673,819  
Pha Lai Thermal Power Joint Stock Company              404,592,727                578,976,852  
Hoa Binh Hydropower Company              309,050,422                                 -  
Dai ninh Hydropower Company              231,487,037                                 -  
Song Bung Hydropower Company              226,851,852                852,494,299  
Da Nhim – Ham Thuan – Da Mi Hydropower Company              164,036,363                                 -  
Khanh Hoa Power Joint Stock Company                     407,796                      443,072  
Song Tranh Hydropower Company                               -             2,198,662,263  
An Khe – Ka Nak Hydropower Company                               -                938,899,386  
Vietnam Electricity (EVN)                               -                914,339,318  
Mong Duong Thermal Power Company                               -                628,408,591  
Tri An Hydropower Company                               -                460,800,000  
Power Transmission Company 2                               -                292,459,999  
Can Tho Thermal Power Company                               -                269,780,000  
Central Rural Power Projects Management Board                               -                221,453,535  
Buon Kuop Hydropower Company                               -                 40,079,303  
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f. Revenue from sales of goods and 
provisions of services to related parties:

d. Coordination between the Board of 
Supervisors, the Board of Directors, 
the Executive Board and other managers:

e. Other activities of the BOS
- Summarized 2024 supervision work 
and planned 2025 activities.

- Monitored compliance with stock 
exchange regulations. One 
related-party stock transaction was 
disclosed in the report dated 
26/12/2024.

- Completed all required supervision 
reports and participated in training on 
supervisory and legal updates.

- BOS’s members participated in 
three BoD meetings and had access to 
information for supervision and 
evaluation.

- The BOS reviewed and 
contributed to amendments of internal 
governance policies.

- Worked directly with functional 
departments to gather operational data 
for effective supervision.

- The BoD and EB provided 
timely information on resolutions and 
operations, ensuring compliance with BOS’s recommendations.

Ms. Nguyen Minh Hang - Chief Supervisor, presented the report of the Board of 
Supervisors on activities in 2023 and plan for 2024

Representatives of Vietnam Electricity and members of the Board of Supervisors 
attended the AGM 2024
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Financial risk
The field of survey and engineering consulting is the first phase of investment in construction and 
development of power source and grid projects. The company is exposed to the risk of misappropriation 
of capital due to late payment by investors for many reasons, of which the main reason is that the 
investor has not and/or does not arrange enough capital for the project, especially the private-sector 
investors.

Strategy risk
Strategy risk is the risk that a business sets inappropriate development strategies, fails to appropriately 
recognize and respond to emerging opportunities and challenges due to changing market conditions, 
incorrectly predicts market movements, and inefficiently invests in new markets. In the past year, the 
BOD and Executive Board analyzed macro factors and business results, organized strategy meetings 
for the 2021-2025 and 2026-2030 periods.

Legal risk
The Company's production and business activities are affected by the Law on Enterprises, Construction 
Law, Investment Law, Securities Law, tax laws, etc. Changes in policies can always occur and affect 
the Company's production and business activities. Currently, the new Law on Enterprises took effect on 
01/01/2021. The Company has reviewed and amended its regulations to suit this law.

RISK MANAGEMENTRISK MANAGEMENT

Consulting risk management
During operation, the Company always evaluates and monitors consulting products before handing 
over to customers, minimizing errors to build absolute customer trust in our products.

Competitor risk
With the current open economy, many consulting companies participate in project bidding. The 
Company has developed appropriate technical and price solutions to engage in fair competition with 
competitors.

Human resources risk
Brain drainage is an issue that all companies face. This is the biggest risk in human resources. In the 
past year, the Company has ensured good living standards for employees. The Company ensures 
employee health by fully equipping medical facilities to effectively prevent the Covid pandemic, 
providing safety equipment for working on-site.
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EVNPECC4 enhances the implementation of BIM Design 
Solutions for Transmission Grid Projects

In accordance with Decree No. 175/2024/NĐ-CP, signed on December 30th 2024, detailing certain provisions 
and implementation measures of the Construction Law on construction activity management (This decree 
materializes Decision No. 258/QĐ-TTg dated March 17th 2023, and replaces Decree No. 15/2021/NĐ-CP dated 
March 3rd 2021, of the Prime Minister), Power Engineering Consulting Joint Stock Company 4 (EVNPECC4) 
has been actively implementing comprehensive solutions to organize and carry out BIM design for transmission 
power grid projects.

The company has focused on researching and continuously updating regulations on Building Information 
Modeling (BIM) implementation to meet the requirements for BIM application in construction activities as per 
Decree No. 175/2024/NĐ-CP of the Government. At the same time, the company has appropriately applied the 
detailed regulations in Circular No. 09/2024/TT-BXD of the Ministry of Construction for various BIM design 
stages. EVNPECC4 has also intensified training and human resource development efforts, implementing 3D 
design software training and BIM model management training for the Company's employee. In particular, the 
Company has deployed training on LiDAR aerial survey technology, digital data collection and processing, and 
the development of a 3D surface survey model for the circuit 3 Pleiku - My Phuoc - Cau Bong transmission line.

1. SUSTAINABLE DEVELOPMENT ACTIVITIES IN 2024
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Recently, the company has in computer equipment and BIM design software, acquiring licensed software such as 
Autodesk Revit, Civil 3D, Navisworks, and Advanced Steel for BIM modeling. Additionally, the company has 
implemented Autodesk BIM Collaborate Pro software for managing and exchanging information within the company's 
Common Data Environment (CDE).

Regarding the synchronized implementation of BIM design execution solutions for transmission grid projects, 
EVNPECC4 has also developed procedures and guidelines for BIM model creation. This ensures the consistency and 
alignment of the BIM model with calculation results and the project’s design documentation. Furthermore, the company 
has created prototype models of substation materials and equipment (such as transformers, circuit breakers, 
disconnectors, auxiliary transformers, etc.), as well as models of materials, accessories, and insulation for overhead 
transmission lines and underground cables. These pre-built libraries facilitate the rapid and efficient development of 
comprehensive models for project implementation.

In 2024, EVNPECC4 successfully completed the 220kV Hai Chau Substation and the 220kV Hoa Khanh - Hai Chau 
Transmission Line Project, which enhanced the company’s BIM implementation capacity and experience. This 
achievement also aligns with the Prime Minister’s mandated BIM implementation roadmap, helping investors improve 
construction quality and deploy asset management applications. Significantly, the company also completed the BIM 
contract for the 500kV Nam Dinh 1 Thermal Power Plant - Pho Noi Transmission Line Project in 2024. The BIM model 
for this project is stored within the CDE, enhancing information exchange among regulatory agencies, investors, 
consulting organizations, and contractors, thereby supporting construction quality control.

        LiDAR Aerial Survey Technology 3D Design Software Training and 
BIM Model Management Training

Implementation Solutions for BIM Design 
for Power Transmission Grid Projects

BIM Model of 500kV Nam Dinh 1 TPP - Pho Noi 
Transmission Line (Conductor Information)

BIM Model of 220kV Hai Chau Substation BIM Model of 500kV Steel Tower - 
500kV Nam Dinh 1 TPP - Pho Noi Transmission Line
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1. SUSTAINABLE DEVELOPMENT ACTIVITIES IN 2024
Policies related to employees

Cán bộ công nhân viên EVNPECC4 chụp ảnh tại Hội thao 2024

In 2024, despite continued difficulties, especially in terms of workload, EVNPECC4 ensured the stable 
payment of salaries and bonuses for employees; expenditures on holidays were maintained at the same level 
as the previous year. The regimes and policies regulated by the State and competent authorities directly 
related to employees were fully and strictly implemented by the Company.

- As of December 31st 2024, the total number of employees of EVNPECC4 was 409 people, including: 403 
full-time employees, 04 experts, and 02 temporary workers (a decrease of 5.32% compared to the same period 
last year, which was 432 people).

- In 2024, the Company recruited 13 new personnel, mainly to supplement the workforce for production units, 
including: 04 survey technicians graduating from technical colleges, 07 experienced engineers or university 
graduates in majors relevant to the Company's business sectors, and 02 accounting bachelors (for the Internal 
Audit Department).

- Adjusted the wage unit price to determine salary levels and salary allowance rates in the Company's salary 
scale, salary table, and salary allowance regime (increased the minimum wage according to Decree No. 
74/2024/ND-CP dated June 30th 2024, effective from July 1st 2024); adjusted the salary and salary allowances 
for the Company's employees based on the new wage unit price (from July 1st 2024).

- Salary increases, title upgrades, and adjustments of performance-based bonus coefficients (HSCD, 
management levels) for employees were carried out in accordance with regulations. In 2024, 161 employees 
met the conditions and were approved for salary increases and bonus coefficient adjustments.



Photo of all participants in the Company's sports festival

Tennis team Badminton competition

The " Running together - Strengthening solidarity - Igniting 
hope" Running/Walking Challenge

Table tennis competition

48th Anniversary Sports Festival
In celebration of the 70th anniversary of Vietnam's Power Sector Traditional Day (21/12/1954 - 21/12/2024) and 
the 48th anniversary of the establishment of Power Engineering Consulting Joint Stock Company 4 (14/7/1976 
- 14/7/2024), EVNPECC4 and Labor Union successfully collaborated to organize the 2024 Sports Festival from 
July 12th to July 13th, 2024, at the Khanh Hoa Province Sports Arena and Nha Trang City Sports Training and 
Competition Center.

This year's sports festival of Power Engineering Consulting Joint Stock Company 4 (EVNPECC4) featured four 
competitive disciplines: Table tennis, Badminton, Tennis, and Running. Accordingly, 314 athletes from 18 units 
representing various Centers, Departments, and General Survey Enterprise within the Company competed in 
numerous singles, doubles, and team events. Previously, the " Running together - Strengthening solidarity - 
Igniting hope" Running/Walking Challenge had been enthusiastically embraced by a large number of company 
employees from June 15th to July 9th.

1. SUSTAINABLE DEVELOPMENT ACTIVITIES IN 2024
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1. SUSTAINABLE DEVELOPMENT ACTIVITIES IN 2024
EVNPECC4 successfully co-organized workshop on Grid 
Forming Technology solutions for construction and improve-
ment of Vietnamese Power Grid System
On October 31st 2024, in Nha Trang, Power Engineering Consulting Joint Stock Company 4 (EVNPECC4) in 
collaboration with HUAWEI Digital Power co-organized a workshop introducing Grid Forming Technology 
solutions for the construction and improvement of Vietnamese Power Grid System. Mr. Dong Trinh Hoang - 
Deputy General Director of EVNPECC4 chaired the workshop along with speakers from HUAWEI Digital Power. 

The speakers at the workshop included Dr. Xin Yaozhong - Chief Expert of the China Electricity Council, Former 
Deputy Director of National Power Dispatching Control Center of State Grid Corporation of China; Dr. Hui Dong 
- Chief Expert of the China Electric Power Research Institute; Mr. Nguyen Huu Doan - Senior Solution Manager 
of Huawei Digital Power SEAMC. The workshop was also attended by leaders from Khanh Hoa Department of 
Industry and Trade, along with numerous experts and engineers from Power Engineering Consulting Joint Stock 
Company 3 - Central Branch; Power Engineering Consulting Joint Stock Company 5, and Khanh Hoa Power 
Joint Stock Company.

At the workshop, speakers introduced the development of China's power system, the necessity of developing 
and applying Grid Forming Technology (GFM) in power systems with high renewable energy integration, and 
the core characteristics that constitute GFM technology.

Experts and engineers from participating units engaged in deeper discussions about GFM technology 
implementation in power systems and various other issues. Through this in-depth technical workshop, 
EVNPECC4 opened opportunities for cooperation with HUAWEI partner in developing and applying GFM 
technology in Vietnam. 

Mr. Dong Trinh Hoang - Deputy General Director 
of EVNPECC4 speaking at the Workshop

Delegates taking commemorative photo at 
the workshop on Grid Forming Technology 

solutions for construction and improvement of 
Vietnamese power grid system



EVNPECC4 organized International Children's Day and awarded 
children of employees for academic achievements in the 2023-2024
Inheriting and promoting the cultural beauty of Power Engineering Consulting Joint Stock Company 4 (EVNPECC4), 
the caring and nurturing children of employees has always received profound attention from the Company's 
Executive Board and Labor Union.

With the approval of the Company's Executive Board, on the evening of June 1st 2024, at the head office - 11 Hoang 
Hoa Tham, the Labor Union in coordination with the Company's Youth Union organized the International Children's 
Day Program and the Commendation & Awarding Ceremony for the children of employees who achieved 
outstanding academic results in the 2023-2024 school year.

In the joyful and cheerful atmosphere of this year's International Children's Day, EVNPECC4's Labor Union and 
Youth Union organized a Gala program with lively games and attractive prizes, creating excitement and enthusiasm 
for the children such as throwing darts, archery skills, frog crossing the river, coin fishing, ring tossing, etc.

Through these lively games, the children were able to demonstrate their talents, observational skills, and immerse 
themselves in a playful and childhood-like atmosphere on the memorable International Children's Day - June 1st, 
with their families and friends after the end of the school year.

      EVNPECC4 - Annual report 2024  / 62

EVNPECC4 collected 82 units of blood at 10th Annual Pink Week Campaign
Despite the busy year-end schedule and numerous ongoing projects but with a spirit of responsibility, 
compassion, and wholehearted dedication to the community, the employees of Power Engineering Consulting 
Joint Stock Company 4 (EVNPECC4) continue to promote the tradition of kindness, actively participating in the 
annual EVN Red Week to register for blood donation, contributing meaningful "drops of pink blood."

On the morning of December 25th 2024, EVNPECC4, in collaboration with the company's labor union, youth 
union, and the Khanh Hoa Provincial Blood Donation Movement Steering Committee, the Khanh Hoa Red 
Cross Society, and the Khanh Hoa Provincial Blood Transfusion Center, organized a blood donation event at 
the headquarters - 11 Hoang Hoa Tham Street, Nha Trang.
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This year, the 10th Red Week program with the message "Responsibility - Compassion" represents EVN's desire 
to convey the consistent view that responsibility to customers, partners, the community, and the country's future 
is an essential part of EVN's mission. Early in the morning of December 25, EVNPECC4 employees actively 
registered to participate in blood donation, joining forces to contribute "drops of pink blood" to share with the 
community in a timely manner.

Accordingly, 82 units of blood from EVNPECC4 employees were received by the Steering Committee for 
Voluntary Blood Donation of Khanh Hoa Province, the Red Cross Society of Khanh Hoa Province, and the 
Hematology and Blood Transfusion Center of Khanh Hoa Province, adding "compassionate" blood to the "blood 
bank" to serve medical treatment and save lives. The voluntary blood donation program on the morning of 
December 25th also had the participation of employees from Power Engineering Consulting Joint Stock 
Company 3 - Central Branch with 11 blood units.

In response to EVN's Pink Week campaign, EVNPECC4 always maintains an annual voluntary blood donation 
program. From 2018 until now, EVNPECC4 employees have contributed nearly 600 blood units, providing 
timely supplements to hospitals in Khanh Hoa province and neighboring areas for medical treatment and saving 
lives, demonstrating a proactive spirit of working with the community to build a more civilized, beautiful society 
rich in compassion. Continuing the humanitarian tradition of the nation, through this program, EVNPECC4 is 
proud to join units working in the Power sector to spread the message of "Responsibility - Compassion," sharing 
concern and contributing practical "drops of pink blood" to hospitals across the country to support patients with 
the opportunity to live or extend their lives. Through this, EVNPECC4 employees continue the beautiful 
corporate culture of working with the community to build a civilized, beautiful society rich in compassion.

EVNPECC4 employees actively participated in the voluntary blood donation campaign on the morning of December 25th

2. CORPORATE SOCIAL RESPONSIBILITES
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Youth Union of EVNPECC4 and other units inaugurated 
a Children's Playground at Vinh Truong Primary School
On July 27th, 2024, the Youth Union of Power Engineering Consulting Joint Stock Company 4 (EVNPECC4) 
together with the Grassroots Youth Union of Civil Servants and Armed Forces under the Nha Trang City Youth 
Union inaugurated the youth project 'Children's Playground' 2024 at Vinh Truong Primary School (Nha Trang 
City).

Accordingly, the units collaborated to implement and hand over the youth project 'Children's Playground' to the 
school. The project includes games such as slides, swings, rope ladders... aiming to create a space for healthy 
physical activities and entertainment for pupils of Vinh Truong Primary School.
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The project was implemented with a budget of 30 million VND, contributed by the Youth Union and some 
employees of EVNPECC4, and the Grassroots Youth Union of Civil Servants and Armed Forces. On this 
occasion, the units also donated 10 backpacks to disadvantaged pupils of the school.

This is a practical activity that contributes to inheriting and promoting the beautiful culture of EVNPECC4 in 
childcare and nurturing; jointly creating meaningful physical playgrounds for pupils and children in 
disadvantaged areas; thereby encouraging and motivating them to study well. Through this meaningful 
program, the youth members of EVNPECC4 continue to promote their proactive spirit in voluntary activities, 
ensuring social welfare and childcare work.

EVNPECC4’s Youth Union joined with other units to organize Spring 
Voluntary Program 2025
On January 12th 2025, the Youth Union of Power Engineering Consulting Joint Stock Company 4 (EVNPECC4), 
together with the Grassroots Youth Union of Civil Servants and Armed Forces under Nha Trang City Youth Union, 
Nha Trang City Youth Union - Vietnam Youth Federation, and the Education Sector Youth Union, organized the 
Spring Voluntary Program 2025 at Ninh Tay Primary & Secondary School in Buon Dung, Ninh Tay Commune, Ninh 
Hoa Town, Khanh Hoa Province.

At the event, the Youth Union of EVNPECC4 and other participating Youth Unions presented 100 gift packages 
containing notebooks and confectionery to students; awarded 20 scholarships worth 300,000 VND each along with 
backpacks and school bags to disadvantaged students who have shown academic excellence despite difficulties.

During this occasion, the units also presented 20 gift packages worth 300,000 VND each to disadvantaged house-
holds in the local community, donated one portable speaker system and 1,000 notebooks to Ninh Tay Primary & 
Secondary School. Additionally, the Youth Union of EVNPECC4 and other Youth Unions organized recreational activ-
ities and quizzes for the students.

The Spring Voluntary Program 2025 represents a noble humanitarian and charitable initiative, strongly demonstrating 
the spirit of mutual support among officers, youth union members, and young people in helping disadvantaged youth, 
children, and residents in mountainous areas, islands, and ethnic minority regions, contributing to sustainable poverty 
reduction and social welfare objectives. This community-oriented activity has been actively and regularly supported 
by the Youth Union of EVNPECC4 and participating units annually, with funding contributed directly by youth union 
members.

Through this deeply humanitarian program, the Youth Union of EVNPECC4 continues to uphold the company's beau-
tiful cultural traditions, demonstrating the spirit of solidarity and promoting proactive engagement while fulfilling its 
social responsibilities. Together with other units, they help alleviate the difficulties faced by students, children, and 
residents in remote areas of Khanh Hoa Province during the Lunar New Year festival season.
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The units took a commemorative photo with the School Board and pupils of Vinh Truong Primary School

The Youth Union of EVNPECC4 and other Youth Unions 
presented 100 gift packages containing notebooks and 

confectionery to students

The Spring Voluntary Program 2025 was 
successfully organized in Ninh Hoa Town on the 

morning of January 12th

The project was implemented with a budget of 30 million VND, contributed by the Youth Union of EVNPECC4, 
and the Grassroots Youth Union of Civil Servants and Armed Forces
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EVNPECC4 and other units visited and gifted Tet presents to schools in 
Son Lam Commune, Khanh Son District, Khanh Hoa
Besides its main business operations, Power Engineering Consulting Joint Stock Company 4 (EVNPECC4) actively 
collaborates with other units to organize meaningful community activities during each Lunar New Year season. 

On January 17th 2025, EVNPECC4 along with the Propaganda Department of Khanh Hoa Provincial Party 
Committee, the Department of Information and Communication, the Department of Foreign Affairs of Khanh Hoa 
province, the Nha Trang Oceanography Institute, and the Nam Trung Bo Mining Chemical Industry Company 
visited and presented Lunar New Year gifts for the Year of the Snake 2025 to Phong Lan Kindergarten, Son Lam 
Secondary School, and extended New Year wishes to the Party Committee, People's Council and People's 
Committee of Son Lam commune, Khanh Son district, Khanh Hoa province. 

The delegation presented 3 Samsung 55-inch TVs to Phong Lan Kindergarten and 5 computers to Son Lam 
Secondary School. The total value of the gifts was approximately 72 million VND, contributed by EVNPECC4 and 
the supporting units.

On behalf of the delegation, Mr. Nguyen Quoc Bao - Deputy Head of the Provincial Party Committee's Propaganda 
Department expressed joy at seeing the schools in Son Lam commune now being well-equipped with improved 
educational quality,and expressed confidence that the gifts from the supporting units would contribute to enhancing 
the teaching and learning quality at the schools. On this occasion, the delegation extended Lunar New Year wishes 
to the commune leaders, teachers, students, and people of Son Lam commune for a warm and happy Tet holiday 
in the Year of the Snake 2025.

For many consecutive years, EVNPECC4 and the supporting units have consistently shown care through visits, 
gifts, and assistance to students and residents in Son Lam commune, Khanh Son district, Khanh Hoa province. The 
collaborative support and sharing of EVNPECC4 and the supporting units with the staff, teachers, and students of 
Phong Lan Kindergarten, Son Lam Secondary School, and the people of Son Lam commune demonstrates the 
spirit of mutual affection and the nation's fine traditions. Through this humanitarian activity, EVNPECC4 proudly 
continues to demonstrate its social responsibility and promote the company's traditional cultural values.
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Representatives of EVNPECC4 and other units 
presenting TVs to Phong Lan Kindergarten

Representatives of EVNPECC4 and other units presenting gifts and 
extending New Year wishes to the Party Committee, People's Council 

and People's Committee of Son Lam commune

Representatives of EVNPECC4 and other units presenting 
computers to Son Lam Secondary School 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna 

Amidst the enthusiastic emulation atmosphere celebrating the 93rd Anniversary of the Ho Chi Minh Communist 
Youth Union, the 100th Anniversary of Nha Trang City's Construction and Development, the 49th Anniversary of 
the Reunification Day, and in line with the Youth Month 2024 program, the Ho Chi Minh Communist Youth Union 
of the Power Engineering Consulting Joint Stock Company 4 (EVNPECC4) has launched many practical and 
meaningful programs for youth members to participate in.

Implementing the 2024 action program and responding to Youth Month, the Ho Chi Minh Communist Youth 
Union of EVNPECC4 has launched an emulation movement to register and implement the Youth Project 
"Guidance on the application of Advance Steel software in 3D design of steel poles and single-pole structure for 
power grid projects" (starting from April 2024 to June 2024). Accordingly, young members are encouraged to 
study and apply science and technology in the company's economical and efficient production.

Also in response to Youth Month 2024, on the afternoon of March 26th at the Ly Tu Trong High School's football 
field in Nha Trang City, the Ho Chi Minh Communist Youth Union of EVNPECC4 organized a friendly football 
match to celebrate the Anniversary of the Ho Chi Minh Communist Youth Union, with participation from youth 
members from various departments within the company.

In a joyful and exciting atmosphere, the company's youth members competed enthusiastically, showcasing the 
youthful spirit and contributing many exciting and attractive football moves. This practical activity in response to 
Youth Month 2024 has created a healthy and beneficial playground for youth members to participate in physical 
training, improve health, strengthen solidarity among departments, and promote the physical training and sports 
movement among youth members within the company.

Apart from the two practical and beneficial programs mentioned above, the Ho Chi Minh Communist Youth 
Union of EVNPECC4, in coordination with the Grassroots Youth Union of Civil Servants and Armed Forces 
under the Nha Trang City Youth Union, participate in the 2024 Revolutionary Song Propaganda Festival (from 
April 3rd to April 7th, 2024). Additionally, youth members actively responded to the Earth Hour campaign with 
the theme "Building a habit of electricity saving" throughout 2024 and enthusiastically register for the blood 
donation during the 10th EVN Pink Week in 2024.

The activities in response to Youth Month and the programs organized by the Ho Chi Minh Communist Youth 
Union of EVNPECC4 in 2024 will contribute to creating an atmosphere of enthusiastic emulation, solidarity, and 
revolutionary moral education, providing opportunities and a healthy, creative environment for all youth 
members.

Through these activities, EVNPECC4 youth members will join the nationwide youth movements, promoting the 
pioneering spirit, enthusiasm, and developing qualities, capabilities, resilience, and contribution while maturing 
in the era of international integration, with good health, knowledge, skills, and professional working attitudes.

EVNPECC4 Youth Union has launched meaningful activities in 
response to Youth Month 2024
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The Youth Union of EVNPECC4 implements many activities in response to Youth Month 2024



From November 15th to 26th, 2024, the Labor Union of EVNPECC4 organized visits and presented gifts to 
employees and union members of survey teams working on the 500kV Lao Cai - Vinh Yen Transmission Line 
project, the Duyen Hai Wind Power project in Tra Vinh, and production centers participating in key and urgent 
projects as part of the Company's Quarter 4/2024 operational plan.

On behalf of the EVNPECC4’s Labor Union Executive Board, Mr. Nguyen Nhu Dong, President of the Labor 
Union, expressed his appreciation and commendation for the solidarity and efforts of the leadership, employ-
ees, and union members of the survey teams and production centers involved in these critical projects. Their 
dedication to the labor emulation movement and their determination to complete these projects on schedule 
have made a significant contribution to celebrating the 70th anniversary of Vietnam's Power Industry (Decem-
ber 21st, 1954 - December 21st, 2024).

In response to the timely support and attention from the EVNPECC4’s Labor Union, representatives of the 
leadership, employees, and union members of the survey teams and production centers expressed their grati-
tude and commitment to continue their solidarity and strive for the highest level of effort in implementing these 
critical projects, ensuring quality and timely completion. This commitment aims to successfully fulfill the 2024’s 
production and business targets assigned by the Board of Directors and the Executive Board. 
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EVNPECC4’s Labor Union visited and encouraged employees, 
union members of survey teams and production centers engaged 
in the execution of high-priority and time-critical projects
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EVNPECC4’s Labor Union celebrated the 94th Anniversary of the 
Vietnam Women's Union
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At the gathering, female employees reviewed the 94-year history of the Vietnam Women's Union and the 14th 
anniversary of Vietnamese Women's Day; discussed the Women's Union's activities in the first nine months of 2024 
and its plans for the last quarter of 2024. Key highlights included: promoting awareness of women's rights and bene-
fits as stipulated in the Labor and Social Insurance Law; launching emulation movements such as "Two Excellences" 
and "Women actively study, work creatively, and build happy families"; organizing events to commemorate the 114th 
International Women's Day, conducting workshops on the working environment, and recognizing and rewarding 
achievements in the "Two Excellences" movement.

In 2023, over 90% of female employees achieved the "Two Excellences" title, and one female employee was 
honored by the Vietnam Electricity’s Labor Union as an "Outstanding Female Employee in 2024". Female employees 
also actively contributed to mutual aid funds, women and children's funds, and donated one day's salary to support 
relief efforts following storm No.3.

The Women's Union also organized a workshop on the topic "Nurturing Happiness in the Family" by Dr. Nguyen Thi 
Thanh Mai, a lecturer at the Vietnam Women's Academy, providing a platform for female employees to share experi-
ences on building happy families. The EVNPECC4 Women's Union took a group photo in a warm and friendly atmo-
sphere, fostering solidarity among union members, and motivating them to strive for excellence in their work, 
overcome challenges, and contribute to the company's production and business goals in the coming period.

To commemorate the 94th anniversary of the Vietnam Women's Union (October 20th 1930 - October 20th 2024) 
and the 14th anniversary of Vietnamese Women's Day (October 20th 2010 - October 20th 2024), and with the 
approval of the Company's Executive Board, the Labor Union of Power Engineering Consulting Joint Stock 
Company 4 (EVNPECC4) organized a women's gathering at the Company's headquarters located at 11 Hoang 
Hoa Tham Street, Nha Trang on the morning of October 18th 2024.

The event was attended by Mr. Tran Cao Hy, Deputy Secretary of the Party Committee and General Director of 
the Company, representatives of the Company's Labor Union Executive Board, and all female employees..

In recognition and appreciation of the significant contributions made by female employees to the Company's 
production and business operations, Mr. Tran Cao Hy - Deputy Secretary of the Party Committee and General 
Director of EVNPECC4, on behalf of the Company's Executive Board, expressed heartfelt gratitude to all female 
employees. He expressed confidence in the Women's Union's ability to continue fostering a strong spirit of 
emulation and working together with the Company to overcome challenges and successfully achieve all 
production and business targets. On this special occasion, Mr. Tran Cao Hy, along with the Labor Union 
Executive Board, presented flowers to the EVNPECC4 Women's Union and joined them for a commemorative 
photo.

Company Leader and Labor Union Executive Board presented flowers to the Women's Union on the Morning of October 18th

EVNPECC4’s Labor Union Executive Board visited and presented gifts 

to representatives of the leadership, employees, and union members 

of the Substation Engineering Center

EVNPECC4’s Labor Union promptly visited and encouraged the 

survey team of the wind power projects in Tra Vinh
EVNPECC4’s Labor Union Executive Board visited and presented gifts 

to representatives of the leadership, employees, and union members of 

the Southern Affiliate

EVNPECC4’s Labor Union Executive Board visited and 

presented gifts to representatives of the leadership, 

employees, and union members of the Power 

Transmission Line Engineering Center
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Facing challenges from climate change, the Company always focuses on monitoring the use 
of energy sources and natural resources, thereby contributing to reducing impacts on the 
environment.

3. ASSOCIATING ENVIRONMENT IN ACTIONS

Compliance with environmental protection laws 
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Compliance with environmental protection laws 

In production and 
business activities, the 
Company always 
complies strictly with law 
and requirements on 
environment protection.

When carrying out 
projects in localities, the 
Company well performs 
environmental protection, 
does not cause pollution 
or adversely affect the 
s u r r o u n d i n g 
environment.

In the course of 
production and business 
activities, the Company 
has never been fined for 
non-compliance with 
environmental laws and 
regulations.

3. ASSOCIATING ENVIRONMENT IN ACTIONS

- The company's direct energy consumption 
is domestic electricity and water for daily 
working and living needs of employees. The 
company does not have any recycled or 
reused water.

- The Company had a good performance on 
saving energy through practical actions:

+ Installing signs guiding the economical 
use of electricity and water to save energy

+ Maintaining 5S implementation 
throughout the Company

+ Ensuring occupational safety and health

+ Fire and explosion prevention

- Management of raw materials: With the 
company's consulting characteristics, 
"intellectual" labor plays an important role, 
raw material costs for production and 
packaging account for a small proportion in 
the company's total costs. However, when 
using raw materials, the Company always 
complies with environmental protection 
regulations.
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