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CONG TY CO PHA.N
XAY DlfNG vA DAu TU VISICONS

CQNG HoA xA HQI CHU NGHiA VI~T NAM
DQc l~p - Tl}' do - Hanh phuc

***

Ha N(3i, ngay 03 thang 4 ndm 2025

BAo cAo THUONG NIEN
NAM2024

I. THONG TIN CHUNG:
1.Thong tin khai quat:

- Ten tieng Vi~t: CONG TY CO pRAN xAY DlfNG vA DAu TV VISICONS
-Ten tieng Anh: VISICONS CONSTRUCTION AND INVESTMENT

JOINT STOCK COMPANY
-Ten vi~t t~t: VISICONS

- V6n di~u l~: 96.796.860.000 d6ng (Chin muoi sau 15', bay tram chin muoi sau trieu, tam
tram sau muoi nghin dong)
- V6n thuc g6p: 96.796.860.000 dong (Chin rmroi sau 15', bay tram chin rmroi sau trieu, tam
tram sau rmroi nghin dong)
- Dia chi: T~ng 5 - T6a nha 29T2, pho Hoang Dao Thuy, phuong Trung Hoa, quan C~u
Gi~y, Thanh ph6 Ha NQi.
- Dien thoai: 024.62513455
- Website: www.visicons.com.vn

Fax: 024.62513156
E-mail: vc6@visicons.com.vn

- Mil c6 phieu: VC6
- s6 hrong c6 phieu dang hru hanh: 9.679.686 CP

2. Qua trinh hinh thanh phat tri~n Cong ty:
2.lIQua trinh hlnh thanh phat tri~n:

* Vi~c thiuth l(ip:
Ngay 06/811991 C6ng ty xay dung s6 6 - Vinasico - Doanh nghiep Nha mroc, tien than la

Xi nghiep xay dung s6 2 - C6ng ty xay dung s6 2 tai Irac thuoc Vinaconex chinh thirc diroc

thanh l~pthea Quy~tdinh s6 419 BXDITCLDcua BQtru6ng BQXay dvng;
Theo y ki~n cua Thu wang Chinh Phu cho phep thanh l~p l:;tidoanh nghi~p Nha nuac

t:;tiTh6ng bao s6 120/TB ngay 24/4/1993. Ngay 05/511993 C6ng ty duQ'cthanh l~p l:;tithea
quy~t dinh s6 168AIBXD-TCLD; mang ten C6ng ty xay dvng s6 6, trvc thuQcT6ng c6ng
ty Xu~t nh~p kh~uXay dvng Vi~tNam - BQXay dvng;

Ngay 30106/2000 thea quy~t dinh s6 890IQD-BXD cua BQ tru6ng BQxay dvng, C6ng
ty chinh thuc chuybn d6i thanh C6ng ty c6 ph~n.
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* Chuyen d6i SO' him:
Ngay 01/7/2000 thee quyet dinh s6 890IQD-BXD ngay 30/6/2000 cua BQ tnrong BQ

xfiy dung, Cong ty chinh thirc chuyen d6i thanh Cong ty c6 phan.
Cong ty hoat dong duoi mo hinh cong ty c6 phan thee giay chimg nhan DKKD s6

0103000087 do Sa kS hoach va Dilu ill thanh phd Ha NQi cAp liln dilu ngay 17/07/2000.
Ngay 28/412016, T6ng Cong ty c6 phan Vinaconex hoan tAt thu tuc chuyen nhuong

2.880.000 (Hai trieu, tam tram tam muoi nghin) c6 phan, tirong dirong 36% von dieu l~
cua c6 dong Ian - T6ng cong ty c6 phan XuAt nhap khau va Xay dung Viet Nam (VCG) tai
Cong ty C6 phan Xay dung va Dilu nr Visicons (VC6) cho nhom nha dilu nr ca nhan la
CBCNV Cong ty. Cong ty c6 phan Xay dung va Dilu tu Visicons (Ten truce khi thay d6i:
Cong ty c6 philn Vinaconex6) khong con la Cong ty thanh vien cua T6ng cong ty c6 philn
Vinaconex.
*Niemyit:

D6 pMt tri6n b~n vling va toan di~n Cong ty d6ng thm thvc hi~n vi~c minh b~ch v~ tai
chinh, san xuAt kinh doanh h'ong Doanh nghi~p va thee nguy~n vQng cua cac c6 dong, ngay
28/01/2008 c6 phiSu Clla Cong ty chinh thuc giao dich phien dilu tien ~i Trung tam giao dich
chUng khoan Ha NQi vai rna giao dich VC6 thee guySt dtnh s6 23/QD- TTGDHN ngay
18/01/2008 cua Gicim d6c Trung tam giao dich chUng khoan Ha NQi v~ vi~c chAp thu~n niem
ySt c6 phiSu.
2.21 Ho~t dQng san xuit kinh doanh:

Cong ty C6 philn Xay dvng va Dilu tu Visicons 1aDoanh nghi~p h~ng I, duQ'c BQ Xay dvng
dp Chung chi Nang lvc ho~t dQng xay dvng cho Ph~m vi xay dvng cong trinh: Dan d\lng, H~
tilng ky thu~t H,;mg 1.
Trong nam 2023, VISICONS duQ'c BQXay dvng dp ChUng chi Nang lvc ho~t dQng xay dvng
H~ng 1 d6i vai hO<,1tdQng ThiSt kS, th~m tra thiSt kS xay dvng cong trinh Nha cong nghi~p, du
di~u ki~n nang lvc t6ng thilu thiSt kS va thi cong d6i vai tAt ca cac lo~i, h~ng cong trinh Nha
cong nghi~p. Khong ngling dilu tu cac cong ngh~ xay dvng mai, thiSt bi tien tiSn d6 nang cao
nang lvc thi cong, bao dam chAt lUQ'ng, tiSn dQ san ph~m, dich V\l dap Ung yeu cilu khach
hang. Thvc hi~n m\lC tieu phat tri6n b~n vling, nang cao uy tin, thuang hi~u VIS ICONS tren
thi truemg Xay dvng Vi~t Nam.

- Dam bao vi~c lam 6n dinh va thu nh~p cho han 300 CBCNV, hoan thanh t6t nghTa V\l
nQPngan sach nha nuac.
- Cac chi tieu san xuAt kinh doanh luon tang truang 6n dinh.
- Luon hoan thanh va vuqt muc kS ho~ch nam d?t ra.
- Gia tri tai san cua doanh nghi~p khong ngling tang len.
- Chi tra c6 ruc dam bao ty l~ da duQ'cDHDCD thong gua.
- V6n di~u l~ ban dilu la 6,5 tY d6ng van nam 2000, Cong ty da tang v6n di~u l~, nang cao
nang lvc tai chinh dap ung kha nang dilu tu, va thi cong cac cong trinh lan, thang 8/2024
V6n di~u l~ Cong ty duQ'c tang len thanh 96.796.860.000 d6ng.
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3. Ngimh ngh~ va dja ban kinh doanh:
3.11.Ngimh nghJ kinh doanh (chiem tren 10% tong doanh thu trong 02 nam g6n nhdt)
- Nhan thau xay l~p cac cong trinh dan dung va cong nghiep, cong trinh ky thuat ha tang, cac
khu do thi va khu cong nghiep, thi cong cac loai nen mong, cong trinh co quy rno Ion, cac
cong trinh duong giao thong, cau, duong bo, cac cong trinh thuy loi co quy mo vira (kenh,
muong, de ke, cong, tram bam);
- Xay dung duong day va tram bien th€ d€n 3SKY, l~p d~t ket du thep, cac thiet bi co dien,
mroc di~u khong, thong tin tin hieu, trang tri noi ngoai that;
- Thi€t k€, tham tra thiet k~ cac loai cong trinh: Dan dung, Cong nghiep nhe, H? tang ky thu~t;
- Kinh doanh thi~t bi, cong cv dVngC\l, may may xay d\}'ng;
- Xay d\}'ngva phM tri~n nha, kinh doanh bit dong san;
3.2/ Dia him kinh doanh (chdm tren 10% t6ng daanh thu trang 02 nam g6n nhdt)
Cac cong trinh chi~m 10% t6ng doanh thu trong nam 2023, 2024 t~p trung t?i: Ha NOi,B~c
Giang, Hung Yen, Hai Phong, Nam Dinh, Ha Nam, Phll ThQ,TPH6 Chi Minh, Yung Tau.
4. Mo hinh qmin trj, tA chfrc kinh doanh va be)may qmin ly:
* Ho?t dong thea dung mo hinh quan tri Cong ty d?i chung niem y~t quy mo Ian. Di~u I~T6
chuc va Ho?t dong clla Cong ty phil hQ'Pvai quy dinh hi~n hanh clla phap Iu~t huang d~n v~
quan tri Cong ty ap dVngd6i vai Cong ty d?i chung.
- T~p trung chi d?o phMtri~n b~n yang, bao toan v6n.
- Tung buac hoan thi~n t6 chuc, quan Iy san xuit thea huang chuyen nghi~p, tien ti~n, nang
cao nang l\}'cSXKD.
- Chi d?o cong tac ti~p thi diu th~u tim ki~m cong vi~c, duy tri vi~c lam cho Nguai lao dong.
- Ho?t dong SXKD thea dung chinh sach phap lu~t va quy ch~ quy dinh clla Cong ty; dam bao
hai hoa IQ'iich clla c6 dong, nguai lao dong va nghla vv d6i vai Nha nuac.
- Minh b?ch trong cac ho?t dong SXKD, xay d\}'ngphM tri~n Cong ty v~ quy~n h?n, trach
nhi~m, nghla vl,l,quy~n IQ'i.
5. Bjnh hrrOng phM tri~n:
5.2/ Chiin iU'{Ycphdt tri;n trung va dai h{ln
1. Th\}'chi~nmvc tieu phMtri~n b~n vling, bao toan v6n va phin diu sinh lai (muc do thea tUng
giai do?n cv th~).
2. Cac ho?t dong SXKD minh b?ch v~ trach nhi~mquy~n h?n, ghla V\l va quy~n IQ'i;thea dung
quy ch~, quy dinh clla Cong ty, phap lu~tNha nuac, dam bao hai hoa IQ'iich c6 dong, nguai lao
dong va nghla vv vai Nha mrac.
3. D6i mai, hoan thi~n nang cao nang l\}'cM th6ng quan ly, di~uhanh t6 chuc san xuit, nang cao
nang l\}'cCong ty, dap ung yeu du clla thi truemgva nang dong, hOinh~p.
4. Vu tien cong tac phat tri~n ngu6n nhan l\}'c,cong tac dao t?O,b6i duOng,dili ngo, quan ly, thu
hut, tuy~n dVng;rung buac nang cao chit IUQ'ngngu6n nhan I\},c.
5.D~uilltrang thi~tbi, may m6c cong ngM tien ti~n,dap ling yeu du thi cong xay I~pva quan lY.

-=01-
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6. Cong tac tai chinh phai luon duoc chu trong, tang cuong cong tac quan ly tai chinh, dam bao
rninh bach, lanh manh, hieu qua trong viec phan b6 sir dung nguon von, nguon lire, dap img yeu
du SXKD, xay dung phat trien Cong ty.
7. Cong ty duy tri linh V\XCSXKD chinh la xay l~p; phat trien hoat dong Thi~t ke, tham tra thiet
k~ cac loai cong trinh, nang cao nang luc Nha thau thiet k~ - Thi cong (D&B).
8. Tang cuong cong tac nghien ciru, xuc tien, rna rong quan h~ hQ'P tac d~u tir d~ phat tri~n
hoat dong d~u illkinh doanh b~t dong san.
9. Cac chi tieu SXKD chinh (San hrong, doanh thu, loi nhuan) phan dAu tang tnrong binh quan
nr 5% d~n 10% /nam
5.3/ Cdc muc tieu ilbi voi moi tndmg, xii h~i va c~ng il6ng cua Cong ty:
- Th\Xchi~n nang cao chAt lUQ'llgsan ph~rn, dich V\l va tuy~t d6i an toan rna C\l th~ la: An toan
han; S~ch han; GQn gang ngan n~p han; nhanh han va chAt lUQ'llghan, tich C\XChuang (mg cUQc
v~n dQng vi rnQtrnoi trucmg xanh - s~ch - dvp.
- Yeu c~u cac cong trucmg nghiern ruc th\Xchi~n cac bi~n phap ATLD&VSCN. H~ th6ng quan ly
An toan va Suc kh6e ngh~ nghi~p cua Cong ty phli hQ'Pv6i yeu du tieu chu~n ISO 45001 - 2018.
- Khong ngUng phAn dAu d~ ho~t dQng san xuAt kinh doanh cua Cong ty ngay cang tang truang
t~o them nhi~u vi~c lam cho nguai lao dQng, t~o ra nhi~u san ph~rn chAt lUQ'llgcho xa hQi,
th\Xchi~n d~y du nghla V\l nQP ngan sach nha nuac, chung tay gop suc cling cQng d6ng tich
C\XChuang (mg cac ho~t dQng xa hQi til thi~n, d~n an dap nghla.

-
)~

i

II. BAo cAo ellA HOIDONG QUA.N TRJ
Trong narn 2024, Cong ty da co rAt nhi~u c6 g~ng th\Xchi~n hoan thanh cac chi tieu k~ ho~ch
SXKD duQ'CDHDCD thuang nien giao nhi~rn V\l, th\Xc hi~n dUQ'c rn\lc tieu phM tri~n b~n
vling, bao toan v6n va phAn dAu sinh lai; dam bao vi~c lam va thu nh~p 6n dinh cho Nguai lao
dQng, th\Xchi~n d~y du nghla V\lnQP ngan sach Nha nuac.

*Danh gia v~ timg linh V\fC ho~t dQng san xuih kinh doanh:
1.Linh V\I'C thi cong xay l~p:
Trong narn 2024, Cong ty da tich C\XCti~p thi dAu th~u va trung th~u cac d\X an til cac Chu d~u tu
Nh~t Ban, Dai Loan, Trung Qu6c va cac Chu d~u tu co uy tin trong nuac. V6i nang l\Xct6ng
th~u thi~t k~ thi cong d6i vai tAt ca cac lo~i, h~ng cong trinh Nha cong nghi~p va d~y rn~nh d~u
tu ap d\lng BIM trong thi~t k~ nhiirn nang cao chAt lUQ'llgH6 sa th~u, k~t qua t6ng gia tri trung
th~u narn 2024 la: 2.280 ty dang, d~t 152% k~ ho~ch narn, dam bao rn\lc tieu phat tri~n 6n dinh
lInh V\XCkinh doanh then ch6t cua Cong ty.
2. Linh V\fC d§u tll', kinh doanh bih dQng san:
- Ti~p Wc th\Xchi~n HQ'P d6ng hQ'P tac d~u tu D\X an C\lrn cong nghi~p lang ngh~ NgQc My­
Th~ch Than huy~n Qu6c Oai thanh ph6 Ha NQi va xuc ti~n hQ'Ptac chu~n bi d~u illD\X an bAt
dQng san phli hQ'P.
- Ti~p wc nghien cuu, xuc ti~n, rna rQng quan h~ hQ'Ptac d~u tu d~ phM tri~n ho~t dQng d~u tu
kinh doanh bAtdQng san.
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3. Linh Vl!Cquan Iy va d~u to' nang cao nang lire may moe thi~t b] thi cong:
- PMt huy nguon hrc s~n co til cong tac diu tu cac nam tnroc va tiep tuc diu ur may moe, thiet
bi thi cong tien tiSn dap ling yeu cau hoat dong kinh doanh xay l~p cua Cong ty.Tang cuong
cong tac bao tri bao duong, dam bao cong cu dung cu, may moe thiet bi va tiep tuc nghien ciru
d€ diu nr kip thai nang cao nang hrc may moe, thiet bi thi cong cua Cong ty.
4. Hoat dQng d~u tu von:
- Trong nam 2024, Cong ty tiep tuc duy tri gop v6n s6 tien la: 19.500.000.000 dong, nrong ling
1.950.000 c6 phan, chiem 65% V6n Di~u l~ cua Cong ty c6 phan Diu tu va Xay dung Visiland.
-TiSp tuc xuc tiSn cong tac thoai toan bQv6n gop t~i Cong ty CP Trang tri nQi th~t Vi~t Nam.
5. V~ linh vl!c tai chinh:
Tinh hinh tai chinh cua Cong ty minh b~ch, dam bao ngu6n v6n dap ling yeu du ho~t dQng san
xu~t kinh doanh cua Cong ty.

::::
.5

1
.~

o
::::

III. BAa cAa eVA BAN TONG GIAM DOC:

Bao cao tinh hinh tai chinh :

1.1. Khii nang sinh lili, khii nang thanh toan

STT Chi tieu Don vj Nam 2024tinh

1 Ca du tai san %

- Tai san dai h~n1T6ng tai san 9,37%

- Tai san ng~n h~n1T6ng tai san 90,63%

2 Ca du ngu6n v6n %

- NQ'phai tralT6ng ngu6n v6n 84,90%

- Ngu6n v6n chu sa hCiu/T6ng ngu6n v6n 15,10%

3 Kha nang thanh toan Lin

- Kha nang thanh toan nhanh 0,573

- Kha nang thanh toan hi~n hanh 1,069

4 Ty su~t lQ'inhu~n %

- Ty su~t lQ'inhu~n TT/T6ng tai san 3,04%

- Ty su~t lQ'inhu~n TTlDoanh thu thuin 1,83%

- Ty su~t lQ'inhu~n TT/Ngu6n v6n chu sa hCiu 20,11%
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1.2lNhCmg biin d{jng, thuy d6i Ion so voi dlj' kiin va nguyen nhiin dan din biin d{jng:
Do tiep tuc chiu anh huong cua khung hoang kinh t~ toan du tac dong tnrc tiep d~n chu
d~u tu mroc ngoai v6n la ban hang truyen thong cua C6ng ty d~n d~n k~ hoach san hrong
du kien tir thi tnrong nay bi sut giam, tuy nhien Lanh dao c6ng ty da chu d(>ngchi dao phat
trien thiet l~p, d~u thau, chao gia, ky k~t duoc nhieu hQ'Pdong, nang cao gia tri san hrong
tir cac d6i tac moi, ban hang moi, dam bao hoan thanh nhiem vu k~ hoach san xuat kinh
doanh da dat ra.

1.31Gidtrf s6 sdch tal thiri diim 3111212024so v6'i3111212023:

nli san Ma Thuy~t
so minh 31112/2024 31112/2023

A - Tai san ng~n h~n 100(100 = 110 + 120 + 130 + 140 + 150) 900.377.012.934 774.035.301.509

I. Ti~n va eae khoan tlfO'ngdlfO'ngti~n 110 4 126.459.047.614 125.323.875.507

1.Ti€n m~t 111 96.459.047.614 105.323.875.507

2. Cae kho{m tu'O'ngdu'O'ngti€n 112 30.000.000.000 20.000.000.000

II. Diu tlf tai ehinh ng~n h~n 120 20.090.000.000 15.090.000.000

1. BAu tu n~m gifr d~n ngay dao h~n 121 20.090.000.000 15.090.000.000

III. Cae khoan phai thu ng~n h~n 130 292.918.092.394 391.036.437.630
1. Phai thu ng~n h<;lneua khaeh hang 131 6 213.468.258.917 259.546.544.915

2. Tra tru6'e eho nguo-i ban ng~n h<;ln 132 95.773.481.916 128.855.450.010

6. Phai thu ng~n h<;lnkhae 136 7 18.366.296.697 12.558.138.929
7. Dv' phong phai thu ngan h<;lnkh6 doi 137 8(*) (34.689.945.136) (9.923.696.224 )
IV. Hang tiln kho 140 9 417.564.840.236 199.977.851.480

1. Hang t6n kho 141 422.923.544.139 199.977.851.480

2. Dv phong giam gia hang t6n kho (*) 149 (5.358.703.903) 0
V. Tai san ng~n h~n khae 150 43.345.032.690 42.607.136.892

I.Chi phi tra tru6'e ng~n h<;ln 151 10 211.953.734 149.971.651

2. Thu~ GTGT dU'Q'ekh~u trtI 152 43.133.078.956 42.457.165.241
B - Tai san dai h~n 200(200 = 210 + 220 + 240 + 250 + 260) 93.108.192.093 86.580.070.658
I.Cae khoan phai thu dai h~n 210 500.000.000 0

6. Phai thu dai h<;lnkhae 216 500.000.000 0
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II. Tai san e6 djnh 220 39.087.473.365 38.611.514.786

1.Tai san c6 dinh hfru hinh 221 11 39.087.473.365 38.611.514.786

- Nguyen gia 222 67.833.218.428 65.266.125.334

- Gia trj hao mon lily k~ (*) 223 (28.745.745.063) (26.654.610.548)
3. Tai san c6 dinh vo hinh 227

- Nguyen gia 228 300.000.000 300.000.000

- Gia tri hao mon lily k~ (*) 229 (300.000.000) (300.000.000)
III. BAt aQng san dAu tu 230 12 18.482.745.23 18.403.491.151

- Nguyen gia 231 20.555.073.347 20.340.939.678

- Gia tr] hao mon lily k~ (*) 232 (2.072.328.115) (1.937.448.527)

V. Cac khoan dAu ttr tai ehinh dai han 250 19.500.000.000 20.177.320.652

1. f)~u to' vao cong ty con 251 19.500.000.000 19.500.000.000

3. f)~u nr g6p v6n vao don vi khac 253 5 1.400.000.000 1.400.000.000

4. DVphong a~u to' dai h"m 254 5 (l.400.000.000) (722.679.348)
V. Tai san dai han khac 260 10 15.537.973.496 9.387.744.069

1.Chi phi tra truce dai han 261 15.537.973.496 9.387.744.069

T6ng CQng Tai San (270 = 100 + 200) 270 993.485.205.027 860.615.372.167
Ngu6n v6n

C. NQ'phai tra (300 = 310 + 320) 300 843.460.967.034 730.251.118.991

I.NQ'ng~n han 310 842.055.076.034 726.341.227.991

1. Phai tra nguoi ban ngan han 311 429.609.285.291 374.897.878.294

2. Nguoi mua tra tien truce ngan han 312 14 228.239.356.710 108.840.043.840

3. Thu~ va cac khoan phai nop Nha ruroc 313 13 5.060.846.228 3.954.842.050

4. Phai tra nguoi lao dong 314 4.916.093.960 3.942.661.432

5. Chi phi phai tra ngan han 315 15 28.810.885.614 2.776.531.980
9. Phai tra ngan han khac 319 16 1.940.594.975 1.904.833.743

10.Yay va n9' thue tai chinh ng~n h<;ln 320 17 143.478.013.256 230.024.436.652

II. NQ'diti h~n 1.405.891.000 3.909.891.000

1.Yay va thue n9' tai ch inh 338 18 1.405,891.000 3.909.891.000

r
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D. vbn chii sO'hiru (400 = 410 + 420) 400 150.024.237.993 130.364.253.176

I. Vbn chii so' hfru 410 19 150.024.237.993 130.364.253.176

1. V6n d~u tu cua chu so hfru 411 96.796.860.000 87.998.820.000
- Co phieu pho thong c6 quyen bieu 411aquyet 96.796.860.000 87.998.820.000

2. Thang du von c6 phan 412 14.612.324.709 14.612.324.709

8. Quy d~u tu phat tri€n 418 11.920.852.173 11.920.852.173

11. LQ'inhuan sau thue chua phan ph6i 421 26.694.201.111 15.832.256.294
- LNST chua phan phoi den cuoi ky 421atnroc 2.574.275,294 51.793.521

- LNST chua phan phoi ky nay 421b 24.l19.925.817 15.780.462.773
TAng CQng Ngu6n Vbn (440 = 300 + 440400) 993.485.205.027 860.615.372.167

* T6ng s6 trdi p!tiiu dang luu Iuinh theo tung loai: Khong co
*S61U'(fng c6 phieu dang luu hanh. theo tung loai:

- C6 phieu thuong: 9.679.686 CP

- C6 phieu uu diE: Khong co
*S61U'(fng c6 p!tiiu d~ trti, c6 phieu quy theo tung loai:

- C6 phieu dir tnr: Khong co
- C6 phieu quy: Khong co

*C6 ttcc chia cho c6 dong niim 2024 d~ kien: 22%/nam

1. Bao cao k~t qua hoat dQng san xu~t kinh doanh:

a. Cac chi tieu ehinh thuc hi~n nam 2024
-Dernvj tinh: Ty a6ng

K~ hO:_leh Th,!e hi~n Ty l~ THI
STT Chi tieu K~ ho~ehnam 2024 nam 2024 Dam 2024

1 T6ng gia tfi san lUQ'ng 1.636,194 1.810,494 110,7%

2 Doanh thu (co VAT) 1.600,214 1.728,346 108,0%

3 LQ'inhu~n tmac thuS 26,599 30,170 113,4%

4 LQ'inhu~n sau thuS 21,155 24,120 114,0%
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2.2 Cac eong tac ehinh dil thuc hi~n trong nam 2024:

* Cong uic Dau th(,u:
- Tich eire tiep thi d~u thau cac du an trong va ngoai mroc, tong gia tri trung th~u d~n
31112/2024 la: 2.280 tY dang, dat 152% k~ hoach nam 2024. Cac Dir an tieu bieu dang trien
khai thi thi cong la: Nha xuong - Giai doan 3 Cong ty TNHH Cong nghe AMTRAN Vi~t Nam
- Khu Cong nghiep VSIP Hai Phong, Nha xirong Fl - Du an Global Lighting Viet Nam Khu
Cong nghiep D6ng Van 3, Nha may san xu~t Makino Hung Yen, M& rong Nha may Pepsi B~c
Ninh, Nha xuong E - Cong ty TNHH Simplo Viet Nam - Khu cong nghiep Hoa Phu - B~c
Giang, Nha xuong Giai doan 1 - Cong ty TNHH Senao Viet Nam - Khu cong nghiep Thai Ha
- Ha Nam, cac cong trinh thuoc Du an Cong ty TNHH QMH Computer tai Khu Cong Nghiep
My Thuan - Nam Dinh, Nha may Cong nghe ARGOSY Viet Nam - Giai doan 1 tai Khu Cong
nghiep sf) 05 - Hung Yen, Nha may Cong ty TNHH H~ th6ng Nang IUQ'ngt~i Vi~t Nam (GD3)
t~i KCN Quang Minh - Ha NQi; Cong trinh Nha th~p t~ng - Dv an KI1Udo thj mai PALM
M.ANOR Vi~t Tri - Phll ThQ: cac cong trinh thuoc H~ th6ng B~nh Vi~n Da khoa Tfnn Anh t~i
Thanh ph6 H6 Chi Minh va thanh ph6 Ha NQi va cac cong trinh khac.

* vJ cong tac quiin If thi cong:
- T6 chuc tri~n khai thi cong cac cong trinh dam bao ch~t luQ'l1g,ti~n dQ, dap Ung yeu c~u cua
t~t ca cac chu d~u tu.

- Cong tac giam sat, nghi~m thu nQi bQ d~ ki~m soat v~ ch~t IUQ'l1g,an to('mva ti~n dQ thi cong
cong trinh duQ'c thvc hi~n thea quy ch~, quy dinh, quy trinh quan I;' nQi bQCong ty.

* vJ cong tac tili chinh:
- Thvc hi~n tra c6 tuc nam 2023 b~ng ti~n tY 1~:5% cho C6 dong VISICONS.

- Hoan thanh cong tac phat hanh c6 phi~u d~ tra c6 tuc nam 2023 b~ng c6 phi~u, tY l~:10% cho
C6 dong VISICONS, tang v6n Di~u 1~cua Cong ty len thanh: 96.796.860.000 d6ng.

- D6ng Bao hi~m xa hQi va nQPthu~ cho Nha nuac dung h~n.

- Tra luang dung h~n, thanh toan kip thai cho cac nha cung dp, th~u ph\l.

* vJ cong tac nhiin S{f:

- B6 nhi~m tang cuang 01 Ph6 truemg phong D~u th~u - Quan I;' HQ'P d6ng, 01 Ph6 trucmg
phong Quan I;' thi cong - Ch~t IUQ'ng- An toan va 01 Ph6 truemg phong Tai chinh K~ toano

-Thu hut, tuy~n d\lng, di~u dong dap Ung Co' ban nhu c~u nhan sv cac vi tri cho cac phong chuc
nang va Ivc IUQ'l1ggian ti~p quan I;' thi cong tren cong truang. Xay d\l'l1g, nang cao nang Ivc
dQi ngu nhan sv thvc hi~n cong tac thi~t k~ va tri~n khai d6ng bQ giai phap Bim cho thi~t k~ va
quan I;' thi congo '-

* vJ cong tac d(,u tU':

- D~u tu b6 sung H~ gian giao Ringlock va 02 may xuc banh 16p dap Ung kip thai yeu du thi
cong cac cong trinh, nang cao nang Ivc thi~t bi thi cong cua Cong ty:

- D~u tu b6 sung 01 xe 0 to 07 ch6 ph\lc V\l cong tac cua Cong ty.
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* vJ ding tdc qulin tri H¢ thong:
- Ti~p tuc ra scat, sua d6i b6 sung, hoan thien cac quy che, quy dinh, quy trinh quan Iy cua
Cong ty.

- DiSu chinh giao nhiem vu cac phong, ban kh6i Van phong Cong ty thea Quy ch~ T6 chirc va
Hoat dong cua Dan vi dff diroc HQi dong quan tri quyet dinh ban hanh.

- Ti~p t\1Cdiu ill ling dung cac phan mern cong nghe h6 tro cong tac thiet k~ va quan ly thi
cong cong trinh.

3.K~hoach phat tri~n trong nrong lai:
3. 1.Cac chi tieu ki hoact: niim 2025:

- Gia tri san hrong: 2.324,973 1)' dong, bing 128,4 % thirc hien nam 2024

- T6ng doanh thu (ca VAT): 2.246,4141)' d6ng, bing 130,0 % thuc hien nam 2024

- LQ'inhuan tnroc thue: 39,814 ty dong, bing 132,0 % thuc hien nam 2024

- LQ'inhuan sau thue: 31,850 ty d6ng, bing 132,0 % thirc hien nam 2024

3.2.Dinh hutrng va nhiem V{I thuc hi¢n niim 2025:
Thi truOng Xay d\IDg trong nam 2025 duQ'c dt,rbao ti~p t\lc con nhiSu kh6 khan thach thuc. De
dam bao m\lc tieu phM trien san xu~t kinh doanh bSn vCing; bao dam vi~c lam va thu nh~p cho
nguai lao dQng, Cong ty chu trQng tht,rc hi~n t6t cac nhi~m V\1cong tac cung mQt s6 giai phap,
C\lth~ nhu sau:

* Cong tac Dau thau vaphdt triin thi tru'irng:
- Tich ct,rc ti~p thi diu thfru, ph~n d~u trong nam 2025 d<;ltgia tri trung thfru 1.800 ty d6ng.

* Cong tdc qulin lY thi cong:

- Tang cUOngcong mc giam sat, nghi~m thu nQibQde kiem soMvS ch~t IUQ'llg,an toan va ti~n dQthi
cong cong trinh thea d(mg quy ch~, quy diM, quy trinh quan Iy nQibQcua Cong ty.

- Ap d\lng cac giai phap tang cUOng, thuc d~y hi~u qua quan Iy va ch~t IUQ'llgcong vi~c cua dQi
ngu nhan st,rcac Phong, Ban, Ban diSu hanhJBan chi huy cong trinh.

- Cong tac bao cao cfrn ti~p t\lC cfli ti~n, tht,rc hi~n dfry du, chinh xac, dung thai h<;lnthea quy
dinh cua Cong ty.

- Cac quy~t dinh xu ly cong vi~c phai kip thai, r5 rang, hQ'P ly, khong de ch~m tr~ trong di~u
hanh san xu~t.

* Cong tdc tai chinh:
- Giai quy~t dill diem thu h6i v6n cac dt,ran bi ch~m quy~t toan, thanh toan con t6n dQng.

- T~p trung thuc d~y hoan thi~n h6 sa dam bao ti~n dQ thanh toan, quy~t toan, thu h6i cong nQ'
cac cong trinh dang tht,rc hi~n.

10



- Ti~p tuc nghien ciru va thirc hien cac giai phap nham ti~t giam chi phi san xuat, giam chi phi
tai chinh, nang cao hon mra v~ hieu qua kinh t~ trong hoat dong san xuat kinh doanh.

*Congtdc nhiin su:

- Ti~p tuc tang cuong dao tao noi bo d€ pho bien huang dan ap dung quy che, quy dinh, quy
trinh noi bo cua Cong ty, dao tao tao chuyen mon nghiep vu cho nhan sir quan ly khoi lUQTIg,
quan ly chi phi cong trinh cua Cong ty.

- Chu trong thuc d~y, nang cao hieu suat lam viec va chat hrong cong viec cua doi ngii nhan su
trong toan Cong ty.

- Ti~p tuc b6 sung, tinh giam Nhan sir, kien toan doi ngii nhan sir chat lUQTIgcao.

* Cong tdc dau ttl':

- D~u tu nang cao niing Ivc thi~t bi thi cong tien ti~n phvc vv thi cong cac cong trinh.

- Ti~p Wc thvc hi~n cac Hop d6ng hop tic d~u tu cac dv an bftt dong san cua Cong ty.

* Cong tac quiin trj H¢ th6ng:

- Ti~p tvc ra soat, sua d6i b6 sung, hoan thi~n cac quy ch~, quy dinh, quy trinh quan ly cua
Cong ty.

- T~n dVng hi~u qua vi~c ap dVng cong ngh~ thong tin hi~n d~i, ling dvng cac phfrn m~m cong
ngh~ nh&m h6 trQ'CBCNV phat huy t6i da nang Ivc ca nhan, nang cao hi~u xuftt, chftt lUQ'ng,
hi~u qua cong vi~c, dap ling yeu cfru ngay cang cao cua thi truOng.

4.Bao cao tai chinh:

Bao cao tai chinh niim 2024 dil duQ'cki€m toan bai Cong ty TNHH Ernst and Young Vi~t Nam

S.Ban giai trinh bao cao tai chfnh va bao cao ki~m toan:

- Don vi ki€m toan doc l~p: Cong ty TNHH Ernst and Young Vi~t Nam.

- y ki~n cua ki€m toan doc l~p: Bao cao tai chinh dff phan anh tinh trung thvc va hop ly tren
cac khia c~nh tr9ng y~u tinh hinh tai chinh cua Cong ty t~i ngay 31112/2024, cling nhu k~t qua
kinh doanh va tinh hinh luu chuy€n ti~n t~ trong nam Uti chinh k~t thuc ngay 31112/2024 phu
hQ'Pvai chu~n mvc k~ toan, ch~ do k~ toan doanh nghi~p Vi~t Nam va cac quy dinh phap ly co
lien quan d~n vi~c l~p va trinh bay bao cao tai chinh.

IV. Cong ty co lien quan:

- Cong ty cA ph§n Trang trf nQi th~t Vi~t Nam: Cong ty c6 ph~n Vinaconex6 (Cong ty c6
ph~n Xay dvng va Dfru tu Visicons dil gop: 1.400.000.000 d6ng trong t6ng s6 v6n di~u l~ cua
Cong ty c6 phfrn Trang tri noi thftt Vi~t Nam.

- Cong ty cA ph§n D§u ttl' va Xay dlplg Visiland: Cong ty c6 ph~n Xay dvng va D~u tu
Visicons lit Cong ty my, gop 19.500.000.000 d6ng chi~m 65% V6n di~u l~ (30.000.000.000
d6ng) cua Cong ty c6 phfrn D~u tu va Xay dvng Visiland.
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V. TO CHUC vA NHAN str
1.CO' du t6 clnrc cua Cong ty:

- Cac phong ban gom:

+ Phong D~u thiu - Quan ly Hop dong;

+ Phong Quan ly thi cong - Chat luong - An toan;

+ Phong Thi~t bi Thi cong

+ Phong Tai chinh K~ toan;

+ Phong Nhan sir;

+ Phong Hanh chinh;

+ Phong Quan tri NQi bo;

+ Phong Diu tu

- Cac dan vi san xuat gom:

bao gom cac DQi xay dung, cac Ban dieu hanh cong trinh, Ban chi huy cong trinh true thuoc,

2.Van phong Dai di~n cua Cdng ty c6 phan Xfiy dung va D§u tu Visicons:

Van phong Dai Dien - Cong ty CP Xay dung va Diu tu Vis icons tai Thanh ph6 H6 Chi Minh
- Ma s6: 0100105503-002 do Phong Dang ky Kinh doanh - So' K~ hoach va Diu tu Thanh ph6
H6 Chi Minh chirng nhan dang ky lin diu ngay 09/10/2019.

Dia chi: Ting 19 Khu Van phong - Toa nha INDOCHINA PARK TOWER - se 4 Nguyen
Dinh Chien, phuOng Da Kao, qu~n 1, thanh ph6 H6 Chi Minh.

12



3.T6m t~t Iy Itch cua cac ca nhan trong Ban Lanh dao Coug ty:
3.1. Hri dang quan tr]:

- Ong: Tdn Van Khanh - Chu tich Hoi d6ng quan tri ~
001-

CMND s6
Gioi tfnh Nam

Ngay thang nam sinh 01/5/1971

NO'i sinh Thai Binh

Quoc tich Vi~tNam

Dan t9c Kinh

Que quan Thai Binh

Dja chi thuong tru

Di~n thoai

Trinh d9 van hoa 12112

Trinh d9 chuyen mon Ky sir xa, dung
Qua trinh cong tac

T8/1994 - T3/1998 Can b9 ky thuat - Cong ty Xay dung dan dung va N~n m6ng cong
trinh

T41l998 - Tl21l998 Can b9 ky thuat - Cong ty c6 phan Vimeco

TOll1999 - T09/2003 Can b9 ky thuat - Cong ty nr v~n CT CMu A Thai Binh Duong
APECO

TIO/2003 - T9/9/2005 Can b9 ky thuat - Cong ty c6 phan Vinaconex6 (VISICONS)

09/2005 - 2116/2016 D9i truong D9i Xay dung s6 27 - Cong ty c6 ph fin Vinaconex6
(VISICONS)

21/6/2016 - 912019 Oy vien HDQT, D9i tnrong D9i Xay dung s6 27 - Cong ty c6
phfin Vinaconex6 (VISICONS)

6/9/2016 - 0916/2020 Oy vien HDQT, Ph6 T6ng Giam d6c Cong ty c6 phfin Vinaconex6
(VISICONS)

09/6/2020 - 0 I 107/2020 Chu tich HDQT, Ph6 T6ng Giam d6c Cong ty c6 phfin VISICONS

01/7/2020 - Nay Chu tich H9i d6ng quan tri Cong ty c6 phfin VISICONS

Chuc vv dang nim gill' 0' Chu tich H9i d6ng quan tri Cong ty c6 phfin D~u tu va Xay dv'ng
T6 chU'c khac Visi1and

ONI
:6" F
,UNG
(SI~
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----_._-----------------------------

- Ong Hoang Hoa Cuong - Uy vien HQi dong quan trioT6ng Giam d6c C6ng ty

CCCD s6

Gi6'i tinh Nam

Ngay thang nam sinh 04/611973

NO'i sinh VTnh Phuc

Quoc tich Vi~tNam

Dan tC)c Kinh

Que quan VTnh Phuc

Dia chi thuong tru

Dien thoai

Trinh dC)van hoa 12112

Trinh dC)chuyen mon Ky su Xay dung, Thac sl Quan tri Kinh doanh

Qua trinh cong tac

611995 - 1211995 Can bC)ky thuat - CT Nha may xi mang Chinfon - Hili Phong

01/1996-12/1997 Can b<)ky thuat, Ph6 chi huy tnrong Cong trinh, Phu trach cong
trinh - Cong ty 6 Vinaconex (VISICONS)

0111998 - 1011998 Can b<)phong KHKT&QLDA - Cong ty 6 Vinaconex

11/1998 - 511999 Chu nhiem cong trinh - Cong ty 6 Vinaconex

6/1999 - 6/200 I Ph6 phong KHKT&QLDA, TV Ban kiem scat - Cong ty XD s6 6

7/200 I - 9/200 I Ph6 phong KHKT&QLDA kiem Chu nhiern cong trinh, TV Ban
kiem scat Cong ty c6 phan Vinaconex6 (VISICONS)

10/2001 - 8/2003 Truong phong KHKT &QLDA, TV Ban kiern soat Cong ty c6
phan Vinaconex6 (VISICONS)

9/2003 - 3/2007 Ph6 Giam d6c, TV Ban ki€m soat cong ty c6 ph.1n Vinaconex6

3/2007 - 0112008 Ph6 Giam d6c Cong ty c6 ph§.n Vinaconex6 (VISICONS)

01/2008 - 4/2009 Ph6 Giam d6c, Tru6'ng ban QLDA D<;tiLili Cong ty c6 phfrn
Vinaconex6 (VIS ICONS)

4/2009 - 5/2011 Oy vien HDQT, Ph6 Giam d6c, Truo'ng Ban' QLDA D<;tiL'li
Cong ty c6 ph§.n Vinaconex6 (V[SICONS)

6/2011 - 26/4/2018 Uy vien HC)i d6ng qufm tri, T6ng Giam d6c Cong ty c6 ph.1n
Vinaconex6 (VISICONS)

27/4/2018 - 26/3/2019 Uy vien HDQT, T6ng giam d6c Cong ty c6 ph§.n VISICONS

26/3/2019 - 91612020 Chu tich HDQT, T6ng giam d6c Cong ty c6 ph.1n VISICONS

09/6/2020 - Nay Oy vien HDQT, T6ng giam d6c Cong ty c6 ph.1n VISICONS

Chll'CVl,ldang nAm giu' 6' Oy vien HDQT Cong ty c6 ph§.n D.1u tu va Xay dl,lng Visiland
T6 Chll'Ckhac

J~

H.
J~
:(
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- Ong: OTANI SHINGO - Uy vien IIDQT

H<)chieu s6

Gi6"itinh Nam
Ngay thang nam sinh 08/0811971

NO'i sinh Nh~t Ban

Quoc rich Nhat Ban

Dan toe Nhat Ban

Que quan Chiba - Nhat Ban

Dia chi thuong tru

Di~n thoai

Trinh d<)van hoa Dai h9C

Trinh d<)chuyen rnon Ki€n True SU' Hang 1, Ky thuat vien quan Iy xay dung Harig 1,
Ky SU' be tong

Qua trinh cong tac

T4/1 994- T6/2006 Nhan vien phong Xay dung - Chi nhanh Tokyo - Maeda
Corporation - Quan ly Xay dung cong trinh

T7/2006 - TOl/2009 Ky SU' twang - Phong Xay dung - Chi nhanh Tokyo - Maeda
Corporation - Quan ly Xay dung cong trinh

T02/2009 - T3/20 13 Giam d6c cac cong trinh cong cong - Phong Xay dung Chi
nhanh Tokyo - Maeda Corporation - Quan Iy Xay dung cong
trinh

T4/2013 - T4/2024 Giam d6c du an Chi nhanh Tokyo - Maeda Corporation - Quan
Iy Xay dung cong trinh

26104/2024 - Nay Giam d6c du an - Maeda Corporation
Uy vien H<)idong quan tr] Cong ty c6 ph~n VISICONS.

- Ong: Nguy~n Minh Tu~n - Uy vien HQi d6ng qmin tri, Ph6 T6ng Giam d6c

CMND s6

Gi6"itfnh Nam

Ngay thang nam sinh 18/211961

NO'i sinh Han9i

Qu6c tich Vi~tNam

Dan t9c Kinh

Que quan Ha Tay
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Dia chi thuong tru

Dien thoai

Trinh d(>van hoa 10/10

Trinh d(>chuyen rnon Kit~ntrue su

Qua trinh cong tac

7/1984 -12/1988 Can b(>ky thuat T6ng cong ty xay dung Ha n(>i

12/1988 -1211990 D6c cong, Ky su Cong ty xay dung s6 2 lRAC

0111991 - 5/2000 Doi truong cong ty xay dung s6 6 -VINACONEX (VISICONS)

6/2000 - 3/2005 Ph6 Giam d6c Cong ty c6 phan Vinaconex 6 (VISICONS)

3/2005 - 8/2016 Uy vien HDQT, Ph6 giam d6c Cong ty CP Vinaconex6
(VIS ICONS)

19/8/2016 -2614/2018 Ph6 chu tich HDQT Cong ty c6 phan Vinaconex 6 - Ph6 T6ng
Giam d6c Cong ty c6 phan Vinaconex 6 (VISICONS)

27/4/2018 - 09/6/2020 Ph6 chu tich HDQT, Ph6 Tong Giam d6c Cong ty c6 phan
VIS ICONS

09/6/2020 - Nay Uy vien HDQT, Ph6 T6ng Giam d6c Cong ty co phAn
VISICONS

- Ong: Nguysn Phsn Tu~n - Uy vien IIDQT ,Ph6 T6ng Giam d6c
CMND s6

Gio-i tfnh Nam

Ngay thang narn sinh 11/411970

NO'i sinh Th~ch Th~t - Ha N(>i

Quoc tich Vi~tNam

Dan t(>c Kinh

Que quan xa Huong Ngai, huyen Thach Th~t, Ha N(>i

Dja chi thuong tru

Di~n tho~i

Trinh 0(>van hoa 12/12

Trinh d(>chuyen mon Ky su Xay d\1'ng

Qua trlnh cong tac

T1 0/1993 - T 1111996 Cong ty c6 phAn Vinaconex6 (VISICONS)

TI111996 - T9/2005 D(>i tm6'ng D(>i di~n nuo-c - Cong ty c6 CP Vinaconex6
(VISICONS)

T9/2005 - 6/2016 D(>i tru6'ng D(>i di~n nuo-c - Xay d\1'ng s6 17 Cong ty CP
Vinaconex6
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21/6/2016 - 61912016 Uy vien HDQT, D9i tnrong D9i dien nuoc - Xay dung s6 17
Cong ty CP Vinaconex6 (VISICONS)

6/9/2016 - 26/4/2018 Uy vien HDQT, Ph6 T6ng Giarn 06c Cong ty co ph~n
Vinaconex6 (VISICONS)

27/4/2018 - Nay Uy vien HDQT, Ph6 T6ng Giam 06c Cong ty co ph~n
VISICONS

3.2. Ban KiJm sodt:
- D~ng Thanh Huan - Truong Ban Ki€m soat
CMNDs6

Gi6'i tinh Nam

Ngay thang narn sinh 20/411964

NO'i sinh Hili Duong

Quoc tich Vi~t Nam

Dan t9c Kinh

Que quan Xa Tan Vi~t - huyen Binh Giang - tinh Hili Duong

Dia chi thuong tru

Dien thoai

Trinh 09 van hoa 10/10

Trinh 09 chuyen rnon Cir nhan Kinh t~ chuyen nganh Tai chinh Tin dung
Thac sf Quan tr] kinh doanh
Chung chi kiem toan vien do B9 Tai chinh dp narn 1998

Qua trinh cong tac

01/1984-6/1986 H9C vien Truong Ky thuat thong tin - B9 Tu lenh Thong tin

7/1986-12/1986 B9 Tham muu f)~ khu Quang Ninh

01/1987 - 8/1989 B9 Tham rruru Quan khu 3 (Hili Phong)

911989 - 6/1993 Chuyen nganh, h9C tnrong Dai h9C Tai chinh K~ toan Ha N9i

9/1993 - 4/1995 Kiern toan vien Cong ty Kiem toan VACO - B9 Tai chinh

5/1995 - 8/1997 Ki~m toan vien Lien doanh gifra Cong ty Ki€m toan Vi~t Nam
(VACO) va Deloite Touche Tomatsu (My)

9/1997 - 02/2002 Ki~m toan vien chinh - Cong ty Ki~m toan VACO - 89 Tai chinh

3/2002 - 1112003 Chuyen vien phong Tai chinh K~ ho~ch - T6ng cong ty Xufrt nh~p
khAu Xay dvng Vi~t Nam (Vinaconex)

12/2003 - 11/2006 Ph6 Tru'o'ng phong Tai chinh K~ ho~ch - T6ng cong ty Xufit nh~p
khAu va Xay dvng Vi~t Nam (Vinaconex)

12/2006 - 312014 Tnrong Ban ki~m soat - T6ng cong ty c6 ph~n Xufit nh~p khAu va
Xay dvng Vi~t Nam (Vinaconex)
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28/3/2014 - 26/4/2018 Truong Ban Ki~m scat T6ng cong ty c6 phan Vinaconex, Truong
Ban kiem soat Cong ty c6 phdn Vinaconex6 (VISICONS)

27/4/2018 - Nay Truong Ban Kiern scat T6ng cong ty CP Vinaconex (23/01/2019:
K€ toan tnrong - Giam d6c Ban Tai chinh K€ hoach T6ng Cong ty
Vinaconex) , Truong Ban kiern scat Cong ty c6 phan VISICONS.

Chirc V~I dang nam giu·a T6ng Cong ty c6 phan VINACONEX: K€ toan truong, Giam d6c
T6 chuc khac Ban Tai chinh K~ hoach T6ng cong ty

- Ba FUJIKAWA MARIKA - Thanh vien Ban kiem scat

H9 chieu s6

Gi6"itinh Nfl'

Ngay thang nam sinh 19/0911978

Noi sinh Chiba - Nhat Ban

Quoc tich Nh~t Bim

Dan toe Nh~t Ban

Que quan Chiba - Nhat Ban

Dia chi thuong tru

Di~n thoai

Trinh d9 van hoa Cir nhan ngon ngir - Dai hoc Quoc tS Christian

Trinh d9 chuyen man K€ toan xay dung cfrp I, Cong clnrng Bftt dong san

Qua trlnh cong tac

04/2001 - 08/2007 Nhan vien Hanh chinh - Trl,l sa Chinh - 1M Corporation
Phong Quan tri kinh doanh - Phl,l trach Nhan s~ va Hanh chfnh t6ng hgp.

09/2007 - 03/2011 TrQ·Iy Truong phong Hanh chfnh - Trl,l so·chfnh - Maeda Corporation
Phong Quan tri kinh doanh - Nh6m quan Iy k€ hOlilCh
Giam sat cong tac cong truo·ng cLIngv6"iTruo·ng phong va Chi huy tnro·ng
D~an.

04/2011 - 06/2023 Truo·ng phong - Trl,l so·chfnh - Maeda Corporation
Kh6i quan ly - PhOng K€ toan
Phl,l trach v~ tai chinh d~ an, k€ toan va cac vftn d~ phap IY·

07/2023 - 04/2024 Truo·ng phong - Trl,l sa chinh - Maeda Corporation
Kh6i quan Iy - Phong K€ toan
Phl,l trach v~ tai chfnh va k€ toan
Giam sat cac dl,l·an hai ngolili, ki~m toan thuS va k€ toan cac Cong ty con.

26/4/2024 - Nay Truo·ng phong - Trl,l sa chfnh - Maeda Corporation
Kh6i quan Iy - Phong K€ toan
P1w trach v~ Uti chfnh va k€ to an
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Giam sat cac du an hai ngoai, kiem toan thue va ke toan cac Cong ty con.
Thanh vien Ban kiem scat Cong ty CP Xay dung va D~u tu Visicons

Chirc vu dang narn gifl" Khong
0- T6 chirc khac

CCCD s6

Gioi tinh Nam

Ngay thang nam sinh 31/311974

Noi sinh Nghe An

Quoc tich Vi~tNam

Dan t9c Kinh

Que quan Nam Dan - Nghe An

Dia chi thuong tru

Dien thoai

Trinh d9 van hoa 12/12

Trinh d9 chuyen rnon Ky sir Xay dung
Cu nhan Quan tr] kinh doanh

Qua trinh cong tac

T7/1996 - 2000 Can b9 ky thuat - Cong ty c6 phan Xay dung s6 6 (VISICONS)

2000 - 2005 Chi huy truong cong trinh - Cong ty CP VINACONEX6
(VISICONS)

2005 - T12/2013 D9i truong D9i Xay dung s6 30 - Cong ty c6 ph~n Vinaconex6.

T12/20 13 - T4/20 16 Ph6 tmo'ng phong K€ ho?ch ky thu~t va quan Iy dll an - Cong ty c6
ph~n Vinaconex6 (VISICONS)

T4/20 16 - 09/612020 Tmo'ng phong Quan ly thi cong - Ch~t lugng - An to~mCong ty

09/6/2020 - 02/03/2023 Thanh vien Ban ki~m soat, Tmo'ng phong Quan ly thi cong - Ch~t
lugng - An toan Cong ty c6 ph~n VISICONS.

02/03/2023 - Nay Thanh vien Ban ki~m soat, Ph6 T6ng giam d6c Cong ty.

.~

.~/r
! ~I
XAYI

~
~

- Ong Nguy~n Ki~n Trung - Thanh vien Ban kiem soat, Ph6 T6ng giam d6c

3.3. Ban Tang giam d6c:
- Gng Hoang Hoa CU'o'ng- Uy vien lIDQT kiem T6ng Giam d6c
- Gng Nguy~n Minh Tu§n -Uy vien HDQT kiem Ph6 T6ng giam d6c
- Gng Nguy~n Ph§n Tu§n - Uy vien HDQT kiem Ph6 T6ng giam d6c
- Gng Nguy~n Ki~n Trung - Thanh vien Ban kibm saM kiem Ph6 T6ng Giam d6c

19



_Ong: Nguyen Xuan Quynh - Ph6 Tfmg Giarn d6c C6ng ty

CMND s6

Gi6'i tinh Nam

Ngay thang nam sinh 03/411972

Nai sinh HaNQi

Quoc tich Viet Nam

Dan tQc Kinh

Que quan Tuyen Quang

Dia chi thuong tru

Dien thoai

Trinh oQ van hoa 12112

Trinh oQ chuyen rnon Ky su Xay dung

Qua trinh cong tac

7/1995 -10/2001 Can bQ phong ky thuat - Cong ty co ph~n Vinaconex6
(VISICONS)

10/2001 - 5/2002 Ph6 DQi twang DQi XD s6 16 - Cong ty c6 phan Vinaconex6

5/2002 - 1112010 DQi tnrong DQi XD s6 16 - Cong ty c6 phan Vinaconex6

11/2010 - 812011 Tro Iy Giam 06c, DQi truong DQi XD s6 16 - Cong ty c6 phan
Vinaconex6

8/2011 - Nay Ph6 Tong giam 06c - Cong ty c6 phan Vinaconex6 (Cong ty c6
ph~n VISICONS)

=00'-

- Ong: Tdn Thanh Thuy - Ph6 T6ng Giam d6c C6ng ty

CMND s6

Gi6'i tinh Nam

Ngay thang nam sinh 22/10/1979

Nai sinh Phu ThQ

Quoc tich Vi~tNam

Dan tQc Kinh

Que quan Thanh Thuy - Phu ThQ

Dia chi thuong tru

Di~n thoai

Trinh oQvan hoa 12/12

Trinh oQchuyen mon Ky su Xay dvng

Qua trinh cong tac
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4/2002 - 9/2005 Can b(>phong ky thuat - Cong ty CP Vinaconex6 (VISICONS)

9/2005 - 3/20 II Doi tnrong D(>iXD s6 28 - Cong ty CP Vinaconex6 (VISICONS)

3/2011 - 10/2012 Ph6 truong phong K@hoach ky thuat & Quan ly du an Cong ty c6
phan Vinaconex6 (VISICONS)

10/2012 - 4/2016 Ph6 truong phong K€ hoach ky thuat & Quan ly du an Cong ty c6
ph fin Vinaconex6, Ph6 tnrong Ban diSu hanh cong trinh Nha may
Bridgestone - KCN Dinh VU - Hai Phong (VISICONS)

01/2020 - 6/2020 Truong Ban diSu hanh cong trinh - Cong ty c6 phan VlSlCONS

01/7/2020 - Nay Ph6 T6ng Giam d6c Cong ty c6 phan VISICONS,

Chirc VI,! dang nam gift 0- Uy vien HDQT, Giarn d6c Cong ty CP Dfiu nr va Xay dung Visiland
T6 chirc khac

~ .
1

HI,
IA
:0

- Ba Mai Phuong Anh - K~ toan tnrong, Ngiroi duoc uy quyen Cong b6 thong tin

CMND s6

Gi6"i tinh NU'

Ngay thang nam sinh 02/7/1977

NO'i sinh Ha Tay

Quoc tich Viet Nam

Dan toe Kinh

Que quan Ha Tay

Dja chi thuong tru

Dien thoai

Trinh d(>van hoa 12/12

Trinh d(>chuyen mon Th~c sl Kinh t€

Qua trlnh cong tac

8/2000 - 4/2001 Can b(>- Cong ty CP Dfiu tu Xay dl,!'ng& Phat tri~n Nong thon

4/200 I- 8/2007 K€ toan tmo-ng Trung tam tu v~n dfiu tu & Xay dl,!ng - Cong ty CP
Dfiu tu Xay dl,!'ng& Phat tri~n Nong thon

8/2007- 11/2008 Ph6 phong Tai chinh K€ toan Cong ty CP Vinaconex6 (VISICONS)

12/2008 - 02/2010 QuySn K€ toan tru6'ng Cong ty c6 phfin Vinaconex6 (VISICONS)

02/2010 - Nay K@toan truo'ng, Nguo'i dUQ'cuy quYSn cong b6 thong tin Cong ty c6
phfin Vinaconex6 (Cong ty c6 phfin VISICONS)

4.Quy~n lQ'iella Ban TAng Ghim d6e:
-V8 thu nh~p: Theo guy eh~ ti8n luang thu nh~p ap d\lng d6i VITiCan b(>cong nhfmvien kh6i
Van phong Cong ty,

-Quy8n lQ'ikhae: Theo guy dinh eua Cong ty,
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4.s6 hrong can bQ, nhan vien va chinh sach d6i v6'i nguot lao dQng:

4.1.TJng s8 lao d{jng sir dung binh qulin trong niim 2024 (bao g6m ca lao iJ{jnglam vi?c
theo Hop d6ng thue khodn cong vi?c): khoang 2 150 nguoi.

4.2.C/linh sach d8i voi ngtroi lao d{jng:Nguai lao dong diroc huong luang, thuong va dam
bao cac che dQ BHXH, BHYT, Bao hiem that nghiep, bao hQ lao dong va cac quyen Ioi khac
thea quy dinh cua phap luat Lao dong.

V. THONG TIN CO DONG vA QUAN TRI CONG TY

l.HQi d6ng qui'," tr] va Ban ki~m soat:
.- Thanh vien va co cdu cua HDQT
+HQi dong quan tri Cong ty gom 01 chu tich va 04 Uy vien HDQT:

STT HQ va ten Chfrc vl}

1 Ong: Tr~n Van Khanh Chu tich HDQT

2 Ong: Hoang Hoa Cirong Uy vien

3 Ong: OTANI SHINGO Uy vien

4 Ong: Nguy€n Minh TuAn Uy vien

5 Ong: Nguy€n PhAn TuAn Uy vien

-Thanh vien va cO'c6u cua Ban kidm saa!: Ban ki~m soM c6 03 thanh vien g6m 01 Truong ban
c6 nghi~p V\l k~ toan va 02 Thanh vien:

STT HQ va ten Chfrc V\l Ghi chu

1 Ong: D~ng Thanh HuAn TruOng ban CU nhfm Kinh t~ chuyen nganh Tai
chinh Tin d\lllg, Th~c sl Quan tri kinh
doanh, Chung chi ki~m toan vien do BQ
Tai chinh dp nam 1998

2 Ba FUJIKAWA MARIKA Thanh vien

3 Ong: Nguy€n Ki~n Trung Thanh vien
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- Hoat dong cua Hoi a6ng quan tri:

+ Nam 2024 Hoi dong quan tri cong ty dll giam sat, chi dao Ban T6ng Giam d6c trong cong
tac di8u hanh cong viec kinh doanh hang ngay;

+ Quyet dinh chien luoc, k~ hoach phat trien va kinh doanh cua doanh nghiep;

+ Quyet dinh co du t6 chirc cua Cong ty;

+ Duyet Bao cao tai chinh dll duoc kiem toan hang nam va cac bao cao hoat dong san xuat
kinh doanh khac.

+ Bi~u quyet cac van d€ thuoc tham quyen cua Hoi dong quan tri

- Hoat dong cua thanh vien HDQT khong ai~u hanh:

+ Tham du d~y du cac phien hop HDQT, cung xem xet nghien ciru va dira ra '1 kien dong gop
cho nghi quyet cua HDQT; Bieu quyet cac v~n d€ thuQc thiim quy€n cua HQi d6ng quan tri
+ Thuemg xuyen cung Ban ki€m soat Cong ty ki€m tra ho~t d(>ng tai chinh va cac ho~t d(>ng
khac cua Cong ty;

+ Co '1ki~n kip thai vai Ban T6ng giam d6c va HDQT khi nh~n th~y co nhfing quy~t sach chua
hQ'P1'1.

- Hoq.t a(jng cita cac tidu ban trong HDQT: HDQT cong ty khong thanh l~p cac ti€u ban trl,fc
thu(>crna phan cong cho cac uy vien HDQT ph\1 trach tung lInh Vl,fC.

- Hoq.t a(jng cita Ban kidm soat thea nhi~m V\1va quy8n h~n dUQ'cquy dinh trong Di€u l~ cua
cong ty: Giam sat va ki€m tra cong tac quan 1'1va di€u hanh ho~t dQng SXKD cua Cong ty,
thiim dinh Bao cao tai chinh cua Cong ty, tham gia xay dvng h~ th6ng ki~m soat n(>ib(>cua
Cong ty, ...

- Kd hot;lch ad tang cU"onghi¢u qua trong hot;lta(jng quan trf cita C6ng ty:

+ H(>i d6ng quan tri trong ho~t d(>ng vai m\1Cdich quan 1'1va di8u hanh dem l~i lQ'i ich cao
nh~t cho Cong ty, do v~y d€ ho~t d(>ngcua HDQT ngay cang co hi~u qua cac thanh vien trong
HDQT se c6 g~ng nang cao '1 thuc, tinh th~n trach nhi~m d6i vai cong vi~c minh duQ'c giao;

+ Cong ty se ph6i hQ'Pva h6 trQ't6i da d€ cac thanh vien trong HDQT va Ban ki€m soat hoan
thanh t6t cong vi~c thea quy dinh cua phap lu~t va thea di8u l~ cua cong ty;

+ CU thanh vien cua HDQT, BKS, Ban T6ng Giam d6c va mQt s6 vi tri chu ch6t khac trong
Cong ty tham gia cac lap dao t~o, b6i du5ng trinh d(>quan tri doanh nghi~p;

+ Ti~p tl,lCki~n toan h~ th6ng quy ch~ quan 1'1n(>ibQ va tri€n khai thl,fChi~n nh~t quan t~i cac
ph6ng, ban, cong trinh trl,fc thu(>c.

+ Cong ty co Sl,fchuiin bi ky lu5ng v8 nang ll,fcquan 1'1,di€u hanh, chi~n luQ'c kinh doanh d€
co th€ chu dQng n~m b~t thai ca va v~n hanh phu hQ'Pvai tinh hinh maio

-Thit lao, cac khoan l(yi ich khcic va chi phi cho thanh vien HDQT, BKS: Do D~i h(>id6ng c6
dong quy~t dinh, dUQ'cthanh toan cac khoan chi phi phat sinh m(>t cach hQ'P1'1khi tham gia
cac cUQchOp, ho~t dQng lien quan d6n ho~t dQng kinh doanh cua Cong ty.
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Cac du' li~u th6ng I{e v~ c6 dong:

co cAu CO DONG CONG TY CO PHAN xAY DVNG vA DAu Tv'VISICONS
(Theo Danh sach tong hCJPNguoi sa hfru chung khoan s6 V270/2025-VC6NSDC - DK

ngay 20/3/2025 cua Tbng cong ty hru ky va bu tnr Chirng khoan Viet Nam
ngay dang ky cuoi cung: 18/03/2025)

TT Nh6m cB dong
S61trQng C6 ph~n Ty I~%c6 dong s(r hfru

1 cb dong VC6 la ca nhan trong mroc 761 8.667.922 89,548%

2 ce dong VC6 la tb chuc trong mroc 06 341 0,003%

3 ce dong VC6 la tb chirc mroc ngoai 02 968.484 10,005%

4 ce dong VC6 la ca nhan mroc ngoai 08 42.939 0,444%

5 TBng cQng: 777 9.679.686 100%

»:

Nai nltan: ,~
- UBCK NN, HNX
- Luu Website C6ng ty, TCKT, He

TONG G1AMD6c
:/&;alt~Xxt rtla:ItJl
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