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- Can cu Lugt Doanh nghiép sé 59/2020/QH 14 thong qua ngay 17 thdng
6 nam 2020, co hiéu luc tir ngay 01/01/2021.

- Can cir vao Piéu 1¢ hién hanh cla Cong ty Coé phan 32.

- Can cu vao Bién ban Dai hoi dong cé dong thuong nién nam 2024 cua
Cong ty Co phan 32 ngay 05 thdng 8 ndm 2024,

QUYET NGHI

| Dieu 1. Thong qua Bdo cido ket qua thwe hien nhiém vu nam 2023 va
dinh huwong, muc tiéu, giai phap thwe hién ké hoach nam 2024, cu the nhw sau:

1.1. Két qua SXKD niam 2023:

- Doanh thu: 733,53 ty dong/725,28 ty dong = 101,14 % KH nim

- Loi nhuén trudce thué: 46,68 ty df’ing/45 15 ty déng = 103,79 % KH nam
- Thu ndp ngan sach: 55,67 ty dong/54,96 ty dong = 101,29 % KH nim

- Thu nhap binh quan: 11.888.546 d/12.000.000 d/ng/thang = 99,07 % KH nim

- CO tuc: 35%.

1.2. Ké hoach SXKD nim 2024:

- Doanh thu san xuat - kinh doanh: 747,645 ty dong

- Loi nhuan trudce thué: 41,375 ty dong

- Thu ndp ngan sach: 61,190 ty dong
- Thu nhap binh quan: 12.500.000 d/ng/thang
- CO tuc: (duw kién) 22%
. Diél;l 2. Thong qua Bao cao danh gia hoat dong cia Hoi déng quan tri
va danh gia giam sat cia HPQT do6i véi Ban didu hanh. |

. Dieu 3. Thong qua Bio cdo tai chinh nim 2023 va Bio cao ket qua
kiem toan nam 2023.



Piéu 4. Thong qua phwong an phan phoi loi nhuan, va mire chia ¢o
tirc nam 2023.

Loi nhuén trude thué : 46.855.949.726 ddng
Thué thu nhap doanh nghiép: 7.226.764.138 ddng
Loi nhuan sau thué: 39.629.185.588 dong
Tong loi nhuan phan phoi nim 2023: 39.629.185.588 dong
Phuong an phan phoi loi nhuan
- Trich lap cac quy:
Quy thuong cua NQL: 335.518.716 dong
Quy khen thuong phiic loi: 15.493.666.872 dong
- Chia ¢0 tue: 23.800.000.000 dong (35% = 3.500 &/CP)

Piéu 5. Thong qua bao cao quy lwong thue hién nim 2023 va xac dinh
quy lrong ke hoach nam 2024.

Piéu 6: Thong qua Mirc thu lao ciia HPQT, BKS nim 2024
Mirc tra thu lao co dinh hang thang:

- Chu tich Hoi dong quan tri: 7.000.000 dong/thang

- Pho Chu tich Hoi dong quan tri: 6.000.000 dong/thang

- Thanh vién Héi dong quan tri: 5.000.000 déng/théng

- Truong Ban kiém soat: 5.000.000 déng/théng

- Thanh vién Ban kiém so4t: 3.000.000 dong/thang
Pieu 7. Thong qua Bao cio ciia Ban Kiém soat nim 2023 ;m
Piéu 8. Thong qua to trinh lwra chon Céng ty kiém toan nim 2024 ;m
Cong ty TNHH Kiém toén va Pinh gia Viét Nam (VAE). . PHAN

Tru s¢ chinh: Tang 11 toa nha Song Da, s6 165 duong Ciu Giay, Quan 3_?/

Cau Giéy, Thanh phé Ha No1. Dién thoai: 024.62670491: Fax 024.62670494;?1-546('?:
. S
Website: www.vae.com.vh

Thuc hién kiém toan B4o céo tai chinh nim 2024 cia Cong ty.
Pieu 9. Thoéng qua to trinh sira doi, bo sung Piéu €.

N§i dung bo sung, sira d6i Khoan 6 Didu 47 chuong XIII:
Viéc phan phoi loi nhan duoc thuc hién theo thr tu nhu sau:

- Chia 1ai cho céc bén gop von lién két theo quy dinh cua hop dong kinh té
da ky két (néu co);

- Bu dép rkhoén 10 cla cac ndm trudc di hét thoi han duogc trir vao loi
nhuan trude thué theo quy dinh.



- Trich toi da 30% vao quy dau tu phat trién doanh nghiép.

- Trich quy khen thuong, quy phuc loi cho nguoi lao dong trong doanh
nghiep, quy thuoéng nguoi quan ly doanh nghiép theo quy dinh ctia Chinh phu vé
lao dong, tién lwong, thu lao, tién thudng d6i véi cong ty co cod phan, von gop
chi phoi cuia Nha nudc.

- Lo1 nhuén con lai thuc hién chia hét cd tuc, 1o1 nhuan béng tién mat cho
cac ¢o dong, thanh vién gop von. Doi véi khoan ¢d tuc, lo1 nhuan duoc chia
bang tién mit cho phan von nha nudc gop trong doanh nghiép thuc hién ndp vao
ngan sach nha nudc theo quy dinh.

Pieu 10. Piéu khosin thi hanh.

Nghi quyét nay d3 dugc Dai hoi dong c¢o dong thuong nién nam 2024
thong qua va c6 hiéu luc ké tir ngay 05 thang 8 nam 2024,

Dai hoi dong ¢o dong giao cho Hoi dong quan tri va Ban diéu hanh cin cu
dinh huéng, muc tiéu ke hoach nim 2024 da dugc Dai héi dong cb dong thong
qua dé trién khai td churc thuc hién Nghi quyét nay theo dung quy dinh phap luat
va diéu 1é cong ty.
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1 RBIle BAN | ) ]
HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN 32

Tén cong ty: Cong ty co phan 32
Dia chi: S6 170 Quang Trung, Phuong 10, Quan Go Vap, Tp.HCM, VN,
M3 s6 doanh nghiép: 0300517896
I. KHAI MAC
1. Thoi gian: 8h00, Thir hai ngay 05 thang 8 nam 2024,
2. Dia diém: Tai Hoi truong Cong ty co phan 32
3. Thanh phan tham du:
- Khach moi: Dai héi co déng thuong nién Céng ty c¢6 phan 32 vinh du
don tiép:
Thiéu tudng Nguyén TIrong Thién - Phé Chu nhiém TCHC

Dai dign chi huy B6 tham muu/TCHC, Cuc chinh tri/TCHC, can bd Cuc
kinh t&/BQP

Dai dién cac co quan Tong cuc Hau can

- Da1 dién Cong ty ’96 phan 32 gém c6 Ban Diéu hanh Cong ty, Bi thu
Dang uy Cong ty, Ban Kiém so6at, Trudng céc phong nghiép vu, Giam doc cac
X1 nghiép thanh vién, ctra hang GTSP.

- Cung céc ¢6 dong so hitu va dai dién cac co phan tai Cong ty co phan 32.
4. Két qua tham tra tu cach ¢é dong:

?)ng Nguyén Duc Hu¢ - Truong Ban tham tra tu cach cd dong bdo cdo két
qua tham tra tu cach ¢6 dong, cu thé nhu sau:

- Tong s6 ¢cb dong tham du 1a 23 nguoi tuong ing so ¢ phan s& hitu va
da1 dién la 5.669.400 co phan, chiém ty 1¢ 83,37% trén tong s6 co phan ¢ quyén
biéu quyét cua Cong ty. Nhitng nguoi tham du Pai héi véi tu céch cd dong co
du tiéu chuan dai biéu theo quy dinh, nhitng nguoi dai dién cho ¢6 dong déu

dugc uy quyén hop phép;

- Can cu theo Luat Doanh nghiép va D}'éu l¢ Cong ty, Dai hoi co dong
thuong nién Cong ty Co phan 32 nim 2024 du didu kién dé tién hanh.




S. Chu toa doan va Ban Thu ky:
- Chti toa Pai hoi gdm:
Ong Nguyén Thé Anh - Chu tich HPQT
Ong Ngé Thanh Thing - Phé Chu tich HDQT
Ong Tran B3 Thuong -Thanh vién HDQT
- Thu ky dai hdi gom:
Ba Bui Thi Hai Ha
Ba Bui Thi Nhung
II. NOI DUNG PAI HOI:

1. Ong Nguyén Thé Anh - Chu tich HDQT: Thong qua chuong trinh lam
vi€c va quy ché cua Dai hoi.

2. Ong Ngo6 Thanh Thang - Phé Chu tich HDQT - Tong Giam déc Cong
ty: Bao cao két qua thuc hién nhiém vu ndm 2023 va dinh hudng, muc tiéu, giai
phap thuc hién ké hoach naim 2024.

3. Qng Nguyén Thé Anh - Chu tich HDQT: Bao cao danh gia hoat dong
cua Ho1 dong quan tri va danh gi4 giam sat cua HDQT do1 vor Ban diéu hanh.

4. Ba Tran Thi Binh - Ké toan truéng béo céo:

- Bdo céo tai chinh; B4o cdo két qua kiém toan.

- To trinh phuong an phan phdi loi nhuan va ¢d tic nim 2023;

- Bao cao quy luvong thuc hién nam 2023 va ké hoach nam 2024;

- To trinh thu lao HDQT va Ban Kiém soat nim 2024

-1 Ong Ha Ngoc Oanh - Trudng Ban kiém so4t Cong ty: Bao cdo cua Ban
Kiem soat nam 2023.

6. Ong Nguyén Thé Anh - Chy tich HDQT:
- Thong qua to trinh lya chon don vi kiém toan doc 1ap nim 2024.
- Thong qua to trinh stra d6i, bo sung Piéu 1é

- Bao cao vige thyc hién trién khai Quyét dinh 360/QD-TTG ngay
17/3/2022 cua Thu tudng Chinh phu, HOi dong quan tri da xay dung xong “ Pé
an co cau lai doanh nghiép giai doan 2021-2025” va dang cho Thu trudong Tong

cuc Hau can cung cic co quan chirc ndng xem xét, tham dinh.

§ Ong Nguyén Thé Anh - Chu tich HDQT: duy tri phan thao ludn va két
luan phan thao luan:

8. Thong qua Bién ban va Nghi quyét dai hoi.
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I1Il. THAO LUAN, PONG GOP Y KIEN:

T'at ca cac c6 dong tham gia Pai hoi déu nhat tri cao vdi cac bao cio di
dugc trinh bay va khong c6 y kién phat biéu b sung thém.

IV. PHAN BIEU QUYET:

1. Thong qua Bio cio ket qua thue hi¢n nhiém vu nam 2023 va dinh
hwong, muc tiéu, gidi phap thue hién ké hoach nim 2024, cu the nhu sau:

1.1. Két qua SXKD niim 2023:

- Doanh thu: 733,53 ty dong/725,28 ty dong = 101,14 % KH nim

- Loi nhuan trudc thué: 46,68 ty dong/45,15 ty dong = 103,79 % KH nim
- Thu ndp ngan sach: 55,67 ty dong/54,96 ty dong = 101,29 % KH nim
- Thu nhap binh quan: 11.888.546 d/12.000.000 d/ng/thang = 99,07 % KH nam
- Co tuc: 35%.

1.2. Ké hoach SXKD nim 2024:

- Doanh thu san xuat - kinh doanh: 747.645 ty dong

- Loi nhuén trude thué: 41,375 ty dong

- Thu ndp ngan sach: 61,190 ty dong

- Thu nhap binh quan: 12.500.000 d/ng/thang

- Co tac: (du kién) 22%

Tong s6 ¢o phan tan thanh 1a 5.669.400 cb phan, chiém 100% tinh trén
tong s6 ¢6 phan c6 quyéen biéu quyét tai Pai hoi.

Tong s6 ¢o phan khong tan thanh 1a 0 c6 phan, chiém 0% tinh trén tong o
co phan ¢6 quyén biéu quyét tai Dai héi.

q \T(’?Sng SO 95 ph_}én khong co y kién 12 0 ¢ phan, chiém 0% tinh trén tong o
cO phan co6 quyén biéu quyét tai Pai hoi.
Nhu vay Dai héi da thong qua véi ty 16 1a 100%
2. Thong qua Bao cdo danh gia hoat dong cia Hoi dong quan tri va
danh gia giam sat cia HPQT doi véi Ban diéu hanh.
~ Tong 56 co phan tan thanh 1a 5.669.400 cé phan, chiém 100% tinh trén
tong s6 ¢d phan c6 quyén biéu quyét tai Pai hoi.

| \Téng SO 95 phﬁén khong tan thanh 1a 0 co phan, chiém 0% tinh trén tong s6
coO phan ¢6 quyén biéu quyét tai Pai hoi.
? \Téng SO gé phﬂén khong co y kién 12 0 ¢ phan, chiém 0% tinh trén tong so
coO phan ¢6 quyén biéu quyét tai Pai hoi.
Nhu vay Dai héi da théng qua véi ty 18 12 100%
3. Thong qua Béo cdo tai chinh nim 2023 va Bao cdo két qui kiém
toan nam 2023.




Tong sb co phan tan thanh 1a 5.669.400 cé phan, chiém 100% tinh trén
tong s6 ¢6 phan cé quyén biéu quyét tai Pai hdi.

Tong s6 ¢ phan khong tan thanh 13 0 ¢ phan, chiém 0% tinh trén tong so
co phan ¢6 quyén biéu quyét tai Pai hoi.

T'ong s6 ¢6 phan khong ¢6 y kién 13 0 ¢6 phan, chiém 0% tinh trén tong so
co phan c6 quyeén biéu quyét tai Pai hoi.

Nhu vay Dai héi da thong qua véi ty 16 1a 100%

4. Thong qua phwong an phan phoi lgi nhuan va mire chia ¢o tire
nam 2023.

Loi nhuan trudc thué : 46.855.949.726 ddng
Thué thu nhap doanh nghiép: 7.226.764.138 dong
Loi nhuén sau thue: 39.629.185.588 ddng
Tong loi nhuan phan phéi nam 2023: 39.629.185.588 déng
Phuong an phan phoi loi nhuan
- I'rich lap cac quy:
Quy thuong cua NQL: 335.518.716 dong
Quy khen thucng phiic loi: 15.493.666.872 dong
- Chia ¢0 tire: 23.800.000.000 ddng (35% = 3.500 d/CP)

~ Tong s6 ¢o phan tan thanh 1 5.669.400 cé phdn, chiém 100% tinh trén
tong so6 ¢6 phan c6 quyén biéu quyét tai Pai hoi.

Tong s6 ¢cb phan khong tan thanh 1a 0 c6 phan, chiém 0% tinh trén tong so
cO phan co quyén biéu quyét tai Pai héi.

Tong sb ¢ phan khong ¢6 y kién 14 0 ¢ phan, chiém 0% tinh trén tong so
cO phan ¢6 quyén biéu quyét tai Pai héi.

~ Nhu vay Dai hoi da théng qua vol ty 1€ 1a 100% nhat tri phuong an phan
pho1 1o1 nhudn ndm 2023 va muc chia ¢6 tire nim 2023 14 35%,

.

S. Thong qua bio cao quy lwong thue hien nam 2023 va xac dinh quy
lrong ke hoach nam 2024.

L&\ IV

| Tépg sff‘) co phér} tan thanh 1a 5.669.400 c6 phan, chiém 100% tinh trén
tong s6 ¢d phan c6 quyeén biéu quyét tai Dai hoi.

| \Téng SO 95 phén khong tan thanh 1a 0 co phan, chiém 0% tinh trén tong sb
cO phan ¢6 quyeén biéu quyét tai Dai hoi.

~ _Tong s6 ¢6 phan khong c6 ¥ kién 13 0 ¢d phan, chiém 0% tinh trén tong sd
co phan ¢ quyeén biéu quyét tai Da; hoi.

Nhu vay Pai hoi da thong qua vai ty 16 13 100%
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6. Thong qua Mirc thu lao cia HPQT va BKS niam 2024.

Té‘)ng so ¢o phan tan thanh 13 5.669.400 cé phan, chiém 100% tinh trén
tong s6 ¢6 phan c6 quyén biéu quyét tai Pai héi.

Tong s6 ¢o phan khong tan thanh 13 0 c6 phan, chiém 0% tinh trén tong sb
cO phan c6 quyén biéu quyét tai Pai hoi.

1'0ng s6 ¢6 phan khong c6 y kién 13 0 ¢6 phan, chiém 0% tinh trén tong so
co phan ¢6 quyeén biéu quyét tai Pai hoi.

Nhu vay Dai héi da thong qua vai ty 16 1a 100%
7. Thong qua Bao cdo ctia Ban Kiém soat nim 2023.
~ Tong s0 ¢6 phan tan thanh 1a 5.669.400 ¢é phan, chiém 100% tinh trén
tong so ¢6 phan c6 quyén biéu quyét tai Pai hoi.
~Tong s ¢o phan khong tan thanh 13 0 ¢& phan, chiém 0% tinh trén téng s
co phan ¢6 quyeén biéu quyét tai Dai hoi.
Tong s6 95 phﬁn khong co y kién 12 0 ¢ phan, chiém 0% tinh trén tong so
co phan c6 quyén biéu quyét tai Dai hoi.
Nhu vay Dai héi da thong qua vai ty 18 1a 100%
8. Thong qua to trinh lya chon Cong ty kiém toan nam 2024.

~ Tong s6 o phan tan thanh 1a 5.669.400 c6 phan, chiém 100% tinh trén
tong s6 ¢d phan c6 quyen biéu quyét tai Pai hoi.

Tong s6 ¢b phan khong tan thanh 13 0 ¢d phan, chiém 0% tinh trén tong so

co phan ¢ quyén biéu quyét tai Dai hoi.
Tong s6 ¢d phan khong c6 y kién 1a 0 ¢d phan, chiém 0% tinh trén tong so
co phan c6 quyén biéu quyét tai Pai hoi.

~ Dai ho1 da thong qua véi ty 1€ 13 100% nhat tri chon Cong ty TNHH
Kieém toan va Dinh gia Viét Nam (VAE) dé thuc hién kiém toan Bao cdo tai
chinh nam 2024 cua Cong ty.

9. Thong qua to trinh sira doi, bo sung Dieu le.

| :l"égg sgf) co phéq tan thanh la 5.669.400 c6 phan, chiém 100% tinh trén
tong s6 ¢6 phan cé quyén biéu quyét tai Dai hoi.

Tong s6 ¢ phan khong tan thanh 13 0 ¢6 phan, chiém 0% tinh trén tong s

\ 7

co phan ¢6 quyén biéu quyét tai Dai hoi.

- Tongsé ¢o phan khong c6 y kién 13 0 ¢6 phan, chiém 0% tinh trén tong so
cO phan c6 quyén biéu quyét tai Dai hoi.

VL. THONG QUA BIEN BAN VA NGHI QUYET DAI HOI
Ba Bui Thi Hai Ha thay mat thu ky Dai héi da Ién thong qua toan vin
Bien ban Dai hoi va Nghi quyét Da; ho1 ¢6 dong thuong nién nim 2024,
5



Chu toa DPai ho1 da xin y kién céac cb dong tham du Dai hdi, voi ty 1€ tan
thanh la 5.669.400 c6 phan, chiém 100% tinh trén tong so co phan cO quyén bleu

quyét tai Pai hoi. Dai hoi nhat tri thong qua Bién ban va Nghi quyét Dai hoi ¢d
dong thuong nién nam 2024.

Cudc hop két thuc vao hdi 11h00 ngay 05 thang 8 nam 2024.

THU KY 1 -*-- SHOI PONG QUAN TRI
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TONG CUC HAU CAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 32 Péc l1ap — Tu do — Hanh phic
Sé : /45 F /IBC—CTCP Thanh phé Ho Chi Minh, ngay 15 thdng 3 nam 2024
BAO CAO

Két qua thwe hién nhiém vu nam 2023,

dinh hwdng, muc tiéu, gidi phap thyc hién ké hoach nim 2024
(Bdo cdo ciia Ban Piéu hanh tai Pai hji dong co d’ong thuong nién nam 2024)

: q Phan thir nhat
KET QUA THU'C HIEN NHIEM VU NAM 2023

I. PAC PIEM TINH HINH
1. Thuan loi
- Cong ty ludn nhan duoc su quan tam lanh dao, chi dao thuong x;uyén cua
Pang ty, Chi huy Tong cuc va sy gitip d& cua cac co quan chirc néng cap tren.
- Thuong hi¢u hang hoa va uy tin cua Cong ty ngay cang dugc cling ¢o va

phat trién trén thi truong trong nuoc va xuat khau tao thuan lgi cho viéc tiéu thu
hang kinh té ndi dia va tim kiém phat trién céc thi trudng moi.

- Cong tac cham lo don song vt chét tinh than cho ngudi lao dong duoc thuc
hién tan tinh, chu ddo, kip thoi nhat 1a viéc can doi tlen lrong, thu nhap cho nguoi
lao dong trong nhirng thang it hang tao su yén tam oin bo voi Cong ty clia can bo,
nguol lao dong.

2. Kho khéan

- Tinh hinh khu vuc va thé gidi tiép tuc ¢é nhiing dién bién phu:c: tap, Xung
dot Ukcraine, bat 6n Trung Dong... , tinh trang suy giam suc mua, chi s6 tiéu dung
thap dién ra trong bdi canh kinh té the gidi tiep tuc co nhiéu blen ~dong va bat on,
tang truong cham va co biéu hién suy thoai. Lam phat toan cau van ¢ muc cao da
anh huong truc tiép dén hoat dong séan xuat-kinh doanh cua Cong ty.

- Sur canh tranh gitra cac doanh nghi¢p cung nganh ngay cang gay gdt, nan
hang nhai, hang gia van dién bién phurc tap anh huong lon dén thuong hiéu, uy tin
ciia Cong ty, gy kho khan cho viéc tiéu thy san pham trén thi truong.

II. KET QUA THUC HIEN NHIEM VU

1. Céc chi tiéu tong hop nim 2023

a) Téng doanh thu dat 733,53 ty dng/725,28 ty dong = 101,14% ké hoach
nam (so voi nam 2022 = 100,02 %o).
Trong do:

+ San xuat quoc phong dat 202,50 ty dong = 100,58 % ké hoach nam.

+ San xudat kmh té. xuat khau-kinh doanh thuong mai, dich vu dat 531,02
ty dong = 101,35% ké hoach ndm.

b) Loi nhuan trudc thué: 46,86 ty dong/45.15 ty dong = 103,79 % ké hoach
nam (so voi nam 2022 = 106,85 %).
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c) Cac khoan thu ndp: 60,95 ty dong/53,06 ty dong =114,87% KH nam (so
voi nam 2022 = 115,45 %,).

d) Thu nhép binh quén: 11.888.546 dong/12.000.000 dong/nguoi/thang =
99,07% ke hoach nam (so voi nam 2022 = 95,90%).

e) Du kién chi tra ty 18 c6 tirc: 30% = 136,36% ké hoach nam.

2. Panh gia vé hoat dong SXKD, quan tri doanh nghiép

2.1. Thuc hién nhiém vu chinh tri

a) Cong tac san xuat hang quoc phong:

- Cong ty ludn x4c dinh san xuat hang quoc phong bao dam tién do. dung
chat lugng la nhiém vu trong tdm hang dau, nén da tap trung lanh dao, bao dam
dam moi nguon luc vé may moc thiét bi, lao dong, vat tu dé trién khai san xuat va
giao hang dap g yéu cau thudng xuyén cling nhu dot xuat cia Cuc QN, dic biét
la cac mat hang quan trang thuong xuyén cap phat cho chién sy méi.

- Phoi hop chat ché véi cac nha cung cap nguyén liéu, cac kho 205, kho
690/COQN va cac don vi sir dung trong viéc tiép nhan nguyén liéu va giao nhan
thanh pham dam bao yéu cau cap phat cua cac don vi quan doi. Toan bo hang
quan nhu san xuat tai Cong ty va dam bao 100% chat luong loai 1 khi nhap kho
Cuc Quan nhu.

b) Cong tac san xuat hang Kinh té, xuat khau-Kinh doanh TM & DV

Mic du con nhiéu khé khan do chi phi dau vao ting, sirc mua kém cua thi
truong do anh hudng cua dich bénh va suy thodi kinh té... nhung bang céc bién
bién phép cu thé nhu: ddy manh cong tac tiép thi, tiét kiém chi phi san xuat, nang
cao chat lrong san phém, ap dung chinh sach gia phu hop, da dang va phat trién
thi truong, mau ma méi...nén Cong ty van duy tri dugc viéc lam, dam bao thu
nhap cho ngudi lao dong. Uy tin va thuong hiéu ctia Cong ty tiep tuc duoc cung
cd va nang cao trén thi truong.

2.2.Vé quan tri doanh nghiép
a) Cong tac ké hoach

- Bam sat ké hoach Téng cuc giao; “Chién lugc phét trién doanh nghiép
giai doan 2021-2025, tam nhin dén nim 20307, “Pé 4n co cau lai doanh nghi€p
gial doan 2021-2025” va tinh hinh thuc té cua Cong ty dé xay dung ké hoach
thang, qui phu hgp. Thuc hién nghiém ché d6 bao cao theo quy dinh cua T(:jng
cuc, Bo Quoc phong. Theo ddi chit ché tinh hinh thuc hién ké hoach dé cé nhirng
xu ly, diéu chinh kip thoi nhitng phat sinh.

- Tham gia dau thréu cac don hang, chu trong cic géi thau Quéc phong,
Cong an; tich cuc tim kiém céac don hang xuat khau tao viéc lam va thu nhép 6n
dinh cho ngudi lao dong.

b) Cong tac tao nguon, quan ly vat tu, nguyén liéu:

- Thuc hién nghiém chi dinh cua Tong cuc va Cuc Quan nhu, phoi hop chat
ch€ vai cac don V1 cung cap trong viéc tiép nhan ké hoach tao nguon vat tu cho
san xuat hang Qudc phong.
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- Vét tu hang hoéa dugc quan ly chat ché, bao quan tot vé chat lugng, so luong;
thuc hién ché do ghi chép, theo ddi nhép, xuat va kiem ké, bao céo theo quy dinh.

- Cong tac dam bao vat tu cho san xuat dugc quan tam va chi dao sat sao
nén co ban da dap ung kip thoi yéu cau san xuat cua Cong ty.

¢) Cong tac quan ly k¥ thuat-cong nghé va chét lugng san pham:

- Tap trung cong tac bao dam ky thuat-cong nghe phuc vu san Xuat, trong
tam la bao dam k¥ thuat san xuat thuc hién cac ké hoach san xuat. Phoi hO’p khac
phuc, sua chira kip tho1 may moc thiét bi hu hong, xu ly cac phat sinh ve ky thuat
bao dam phuc vu cac hoat dong san xuat thuong xuyen

- Chap hanh nghiém quy dinh cua trén vé quan ly chat luong séan pham,
hang hoa, nhat 12 déi v4i san xuat hang quoc phong, cong an; Thuc hién viéc bao
kiém vat tu nguyén liéu, thanh pham theo quy dinh.

- Kiém tra, nghiém thu san pham quoc phong theo tiéu chuan k¥ thuat Quoc
gia va Tiéu chuan quan su. Pdi voi cac san pham kinh té, nam 2023 Cong ty trién
khai chirng nhan hop quy va hop chun cho 10 loai san pham.

- Bao dam nang luc kiém nghiém chat luong, Cong ty bo sung céc thlet b1
do, kiém co hoa ly; phat huy hiéu qua trang, thiét bi tdng cuong cong tac kiém tra
chat luong nguyén liéu va ban thanh pham trong qua trinh san XUAt.

- Thuc hién quy dinh su dung dau klem tra, xac nhan chat lucmg san pham
KCS dung quy dinh; phan cong nguotl kiém tra, chiu trach nhiém vé chat luong
san pham dugc kiém:;

- Nghlen clru cai tién thiét bi, hop ly hoa quy trinh san xuat; dau tu, mua
sim doi mdoi may mac thiét bi, khuon mau, thiét bi vin phong, phuong tién van
tai dap ung kip thoi cho nhiém vu san xuat-kinh doanh va cac mat cong tac khac

cua Cong ty.

- Thiét ke, che thir 52 mau san pham moi, trong do co mot s6 mau duogc
danh c6 tinh thuc té (mg dung cao nhu mau giay ghét €p duc dé loang cac mau
quan binh chung, tui chién thuét chién sy, valy, tui xach cho Cong doan TCHC...

d) Cong tac quan ly An toan thiét bi, An toan lao dong va Bao ho lao dong.

- Phoi hop voi céce co quan chirc nang kiém dinh thiét bi c6 yéu cau nghiém
ngit vé an toan vé sinh lao dong

- T4 chire huén luyén ATVSLD nam 2023 cho cac nhom d6i tuong voi quan
so tham gia 1050 luot/nguoi.

_Té chite cac hoat dong hudng (mg thang hanh dong vé ATVSLD nam 2023.
d) Cong tac quan ly lao dong, phan phol thu nhap, tién luong:

- Chap hanh va thuc hién nghiém Bo Luat lao dong 2019 va trién khai xay
dung cac van ban lién quan. Ky két hop dong lao dong va thuc hién day du céc
ché do chinh séach doi voi ngudi lao dong.

- Cong ty da co nhidu chinh sach phic lgi ho trg NLD hoc viée, ¢o hoan

canh kho khan, dong thoi thuc hién nghiém cac chinh sach vé BHXH, BHYT,
BHTN va kip thoi thanh toan trg cap om dau, thai san...dung, du cho NLD. Ngoal
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chinh sach tién luong, thudng, an ca, tro cép tham hoi..., Cong ty da td chire cho
toan bo can by, NLP di nghi mat ndm 2023 theo thoa uéc lao dong.

e) Cong tac quan ly tai chinh:

- Thuc hién tot cong tac hach toan ké toan, ghi chép day du, chinh xac Kip
thot mo1 nghié€p vu kinh té phat sinh, 14p bdo cdo tai chinh, phan phoi lgi nhuan
theo dung quy dinh.

- Duy tri on dinh tinh hinh tai chinh, chu dong linh hoat can doi nguén von
dam bao von cho moi nhu cau SX-KD, dau tu va xay dung co ban; chi tra tién
luong, chinh sach cho nguoi lao ddng, ¢ tic cho cac c6 dong day du kip thoi.
Thuyc hién ké khai quyét toan thue, nop thué day du va cac khoan nop Ngan sach
cap trén theo dung quy dinh. An toan quy két vé moi mit.

- Thuc hién céng tac kiém todn nim véi Cong ty Kiém toan doc lap; cong
tac quyét toan tai chinh va tong két cong tac tai chinh nam 2022; cong tac kiém
tra gidm sat tai chinh dinh ky 6 thang dau nam 2023 véi Phong Tai chinh Tong
cuc; Phuc vu tot cong tac thanh tra voi co quan Thanh tra Tong cuc. . ..Qua két
ludn ctia thanh tra, kiém tra Cong ty dugc danh gia 6n dinh tinh hinh tai chinh vé
moi mit, thuc hién tdt chirc nang quan ly von, bao dam du nguén von cho hoat
dong san xuat kinh doanh, dau tu, cac khoan chi tra cho ngudi lao dong va co
déng, nguon von duge bao toan va phét trién.

- Thuc hién tot cong tac kiém tra dinh ky ctia Cuc Thué TP. H5 Chi Minh
vao kiém tra Cong ty nam 2021, duoc co quan Thué danh gi4 1a don vi chap hanh
va thuc hién tot nghia vu vé Thué, khong no dong Thué.

- Chuan bi s6 li¢u va t6 chuc tot Dai hdi dong c6 dong thuong nién nam
2023 dugc thong qua va nhan duoc su nhat tri cao cua céc co dong.

- Theo ddi cong ng chat ch&, don doc thu hdi cong no kip thoi, khong dé
phat sinh ng xau, ng khé doi.

- Thue hién day du cac béo cdo dinh ky ciing nhu dét xuét vé cong tac tai
chinh cho Hgi dong quan tri, Ban Diéu hanh Cong ty, Ban Kiém soat, cac co quan
cap trén la Tong cuc Hau can, B6 Quoc phong.

- Phéi hop véi 1T5 cong tac Cuc Kinh t&/BQP ra soat hop dong thué dét quoc
phong va xéc dinh tién thué dat quoc phong nam 2023.

2.3. Cong tac doi méi va phat trién doanh nghiép

- Kién toan Ban Chi dao chuyén doi sé, hoan thién hé théng vin ban chi
dao, xay dung ké hoach thuc hién cong tac chuyén doéi s6 nam 2023.

- Nang cao qh:-?mr thurc cua can b, nhan vién co quan, don vi vé nhiém vu
cong tac chuyép do1 so trong toan Cong ty. Cur can bd, nhan vién chuyén moén
tham gia 16p boi dudng kien thirc cong nghé théng tin do Téng cuc t chirc: ci
doan can bd, nhﬁn Viél} tham gia thi chuyén doi sb do Téng cuc Hau can té churc,
dung thanh phan, du so6 luong; két qua cac doi tuong du thi dat kha, gioi.

- I'mén khai Uing dung chir ky sd, hé thong phan mém trao ddi thong tin,
diéu hanh tac nghiép va quan 1y trinh duyé€t cong van, vin ban, hd so cong viéc
trén mang mdy tinh trong pham vi cac don vi truc thude (phan mém mOffice).
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- Thuong xuyeén nang cip cac phan mém Ung dung trong cdng tac quan ly
diéu hanh, nhleu phan mém dang phat huy tac dung, gop phan tang nang suat lao
dong. Nang cap va tich hop phan mém hach toan ké toan va quan ly vat tu hang
hoa; phan mém quan ly nhan sy va cham cong... Tuy vay kha nang khai thac co
s& dir liéu dung chung con nhiéu han ché do viéc sir dung céc phan mém riéng &,
khong tuong thich cho viéc khai thac co so dir ligu.

- Phat trién ha tang so: nang cap hé thong mang nodi bo (LAN) tai cac bo
phan, dam bao diéu kién két noi hiéu qua. Nang cap he thong WiFi Mesh bao dam
phu tin hi¢u cho toan by khu vyc van phong va mua sim bo sung trang bi k¥ thuat
phuc vu cong tac chuyén doi s nam 2023.

- Xay dung Pé an co cau lai doanh nghiép giai doan 2021-2025 theo Quyet
dinh s0 360/QDb-TTg cua Thu tudng Chinh phu trinh Tong cuc Hau can tham
dinh, thong nhat ndi dung dé biéu quyét thong qua tai Dai hoi dong co dong khi
c¢6 v kién chi dao cua B Quodc phong.

- Kién toan bién che td chae theo ding chi dao, hudng dan cua Bo Quoc
phong va Tong cuc Hau can; Cong ty da ra soat, xay dung lai td chirc bién ché
cho phu hop véi diéu kién SX-KD; xay dung tiéu chuan hoa tung chuc danh can
bo, bo sung day du cac chire danh quan ly dap ung yéu cau nhiém vu.

- Tlep tuc thuc hién nghiém Nghi quyet s6 820- ND/QUTW ngay
17/12/2021 vé lanh dao nhiém vu lao dong san xuat, xay dung kinh té két hop
quoc phong cua Quan doi dén nam 2030; K&t luan ctia QUTW tiép tuc thuc hién
Nghi quyet s6 425-NQ/QUTW ngay 18/5/2017 cua Quén uy Trung uong, Nghi
quyet so 463-NQ/DU ngay 29/11/2017 cua Dang uy Tong cuc Hau can vé sap
xép, doi moi va nang cao hiéu qua hoat dong cuia doanh nghi€p dén nam 2020 va
nhirng nam tiép theo.

- Thue hién nghiém hé théng quan 1y chit lugng SO 9001:2015 va hé thong
quan ly moi truong ISO 14001: 2015 trong toan Cong ty, nang cao hiéu qua san
xuat kinh doanh.

- Tiép tuc ra soat, bo sung, hoan thién cac ndi quy, quy ché quan ly phu hop
véi cac quy dinh cua Phap ludt, tinh hinh thuc té cua don V1.

2.4. Cong tac chinh tri, dau tu xay dung co ban va hanh chinh, hau can:
a) Cong tac dang, cong tac chinh tri:

Pa tap trung trién khai thuc hién tot cong tac tuyen truyeén, gido duc chinh
tri; quan ly va dinh huong nhan thuc tu tuong tét; PTTD Quyét thing, PTTD
“Nganh Hau can Quan doi lam theo lo1 Bac Ho day” va cong tac TDKT duoc trién
khai toan dién, hiéu qua thiét thuc... 100% can bg, dang vién, quan ching khong
suy thoai vé tu tuong chinh tri, dao duec, 16i séng; chap hanh ngh1em phap luat Nha
nudc, ky luat Quan doi, quy dinh cua Cong ty, nam 2023 khong co vu viec vi pham
ky luat. T6 chirc quan triet, trién khai thuc hién nghiem Nghi quyét lanh dao nam
2023 cua Dang uy Tong cuc. Xay dung, sua doi, bo sung va thuc hién chuong trinh,
ké hoach, quy ché ctia Pang uy Cong ty vé quy ché 1anh dao cac mat cong tac quan
trong. Té chirc Hoi nghi nghién clru, hoc tap, quan triét va trién khai thuc cac nghi
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quyét, két luat, chi thi... cta trén dung quy dinh; té chirc Hoi nghi tong két, so két
cac nghi quyét, két luan cua trén chit ché. Két nap 8/6 dang vién = 133,33%. Cong
tac kiém tra, giam sat duoc Dang uy, UBKT Dang uy Cong ty tr xen khai thuc hién
theo ké hoach. Dang uy thong qua chu trurong mét s6 néi dung vé cong tac can bo,
bdo cdo HPQT Coéng ty bo nhiém theo quy trinh. Cong tac bao vé, dan van-chinh
sach duoc thuc hién chit ché, dung quy dinh va phu hop vé1 kha nédng bao dam cua
Cong ty, don vi an toan tuyét doi. Céc td chirc quan chung da d6i méi noi dung,
hinh thirc hoat dong phu hgp véi tinh hinh nhiém vu, gép phan hoan thanh thang
lg1 nhieém vu chinh tri, xdy dung Pang bo TSVM, Cong ty VMTD “mau muc, tiéu
biéu”.

b) Cong tac dau tu xay dung co ban- mua sim MMTRB:

- Cong tac dau tur xdy dung co ban: Trong nam 2023, Cong ty da tién hanh
xdy dung bang khai todn tong murc dau tu cong trinh; ky két hop dong lap du thao
bao cao nghién ctru kha thi du 4 an “Cal tao, nang cap xudng can luyén Xi nghiép
32-5" va du an “Cai tao, nang cap Xuong €p dé va nha kho Xi nghiép 32- 7/Cong
ty ¢6 phan 32” trinh Thu truong Tong cuc Hau can phé duyét chu truong dau tu
trude khi thye hién cac bude tiép theo dung quy dinh.

Thuc hlen Cong vin so6 2044/TCHC- IM ngay 27/9/2023 cua Chu nhiém
Tong cuc Hau can gui Nguoi dai dién phan von nha nudc tai Cong ty c6 phan 32
vé viéc chap thuan chu truong dau tu xay dung “Cai tao, nang cap xudng can
luyén Xi nghiép 32-57, “Cai tao, nang cap xuong €p dé va nha kho Xi nghi¢p 32-
7” ctia Cong ty c6 phan 32 va Bao céo tham dinh cua Bo Tham muu s6 2760/BC-
IM ngay 27/9/2023. Hoi dong Quan tri Cong ty c6 phan 32 da tién hanh hop va
ra quyet dinh phé duyét du an dau tu; quyet dinh thanh lap Ban quan ly cong trinh;
quyét dinh phe duyét két qua chi dinh thau g6i thau tu van lap HSMT va danh gia
HSDT thiét ké ban vé thi cong, du toan cong trinh; Quyét dinh phé duyét HSMT
qua mang (E-HSMT) géi thau thiét ké BVTC, du toan cong trinh “Cai tao, nang

cap xuong can luyén Xi nghigp 32-5”, cong trinh “Cai tao, ning cap xudng ép dé
va nha kho Xi nghiép 32-7".

- Thuc hién cong tac dau tu may moc thiét bi: Két qua thuc hién cong tac
mua sam may méc thiét bi phuc vu san xuét, phuong tign van tai va thiét bi phuc vu
quan ly cua Cong ty nam 2023 14 9.705,9 triéu dong, dat 65,16% ké hoach nam.

Viéc dau tu MMTB con cham tlen do anh hudng toi viéce nang cao nang
xuat, chat lugng, giam lao dong truc tiép cling nhu g101 thiéu san pham méi ra thi
truong. Nguyén nhén la do Cong ty phai nhap khau mot s6 loai MMTB cho phu

hop vdi nhu cau su dung thuc té va mit bang xuong can luyén khu vuc XN32-5
khi dugc dau tu xay méi.

c) Cong tac quan ly, sir dung dat quoc phong:

- Cac khu dat duoc Bo Quoc phong, Tong cuc Hau can giao, Cong ty do dac,

quan ly tot ranh giGi, khong dé xay ra tranh chap, lan chiém va su dung diung muc
dich, c6 hiéu qua cao.
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- Cong ty da xay dung phuong an trinh Thu trudng Bé Qudc phong, Thu truong
Tong cuc Hau can va dia phuong xem xet “Phé duyét phuong an sur dung dat quoc
phong; ph{.rcmg an xu ly tiép tuc thuc hién du an, hop dong lién doanh, lién két theo
Nghi quyét s6 132/2020/QH14 ngay 17/11/2020 ctia Qudc hdi va Nghi dinh s6
26/2021/ND-CP ngay 25/3/2021 cua Chinh phu”.

d) Cac mat cong tac khac:

- Cong tac Hau can, doi song duogc trién khai d::mg bo, dan chu, cong khai,
¢ nhiéu giai phap tich cuc dé duy tri va nang cao doi song cho nguoi lao dong,
tir thang 8/2023 Cong ty da tang tién an ca tir 21.000 1én 23.000 dong/suat. Trong
nam da phuc vu 293.946 suat an ca dam bao AT-VSTP.

- Thuc hién tot cong tac quan ly, cham soc suc khoe cho can bo, nhan vién
va nguoi lao dong. Ty 1€ quan so khoe dat 98.71%. To chirc kham suc khoe dinh
ky nam 2023 cho 1.165 luot nguoi =96,17% quan s0, phat hién sém nhing truong
hop c6 bénh ly dé tu van diéu tri kip thoi. Thuc hién nghiém chinh sach dan so va
khong dé té nan x4 hdi thim nhép vao don vi.

- Lam t6t cong tac van thu, luu trir, bao mat. Dam bao nhanh gon, Kip thoi,
an toan, chinh xac, bi mat.

- Pam bao so dau xe hoat dong tot, kip thoi phuc vu céc nhu cau cong tac
va phuc vu san xuat cua Cong ty.

- Dam bao vé sinh méi truong, my quan trong khuon vién Cong ty.
2.5. Khuyét diém, ton tai.

- Cong tac du bao thi truong, tao nguon vat tu cho san xuat mot so thoi diém
con bi dong anh hudng toi ké hoach san xuat kinh doanh ctia Cong ty.

- Két qua san xuat kinh doanh niam 2023, cac chi tiéu tuy vuot ké hoach dé
ra nhung chua cao nhu ky vong.

- Viéc diéu hanh san xuat kinh doanh & mot so Xi nghiép thanh vién co luc
chua that linh hoat sang tao, tinh chu dong con han ché, niang suat lao dong chua
cao nén hiéu qua san xuat con thap.

Tom lgi: Nam 2023, mac du con nhleu kho khan do tinh hinh bat on chinh
trji mot sd khu vuc trén thé gidi, kinh té phuc hoi chidm, lam phat, hang ton kho
nhiéu, thi truong strc mua kém...,lam anh huong dén hiéu qua san xuat kinh doanh
va cac mit cong tac khac cua Cong ty. Tuy nhién voi sy doan két thong nhat quyet
tim vuot qua moi kho khan, tap trung lanh dao, chi dao @ 6n dinh san xuat dam bao
viéc lam, thu nhép cho ngudi lao dong, don vi an toan moi mat, cac hoat dong cua
Cong ty deu tuan thu phap luat Nha nudc, cac quy dinh cua Bo Quoc phong, Tong
cuc va biéu 1é Cong ty; co chinh sach quan tam, cham lo dén doi song nguoi lao
dong, uu tién vé muc tiéu an sinh xa hoi tao budce di viing chic va su phat trién bén

virng cua Cong ty.
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Phan thi hai
PINH HUONG, MUC TIEU, GIAI PHAP THU'C HIEN
KE HOACH NAM 2024

I. PAC PIEM TINH HINH
. Thuén loi

- Tiép tuc nhan dugc su quan tam lanh dao, chi dao thuong xuyén cua Pang
uy, Chi huy TCHC va su giup d& cua cac co quan chirc ning cap trén.

- C4c don hang truyén théng mua sam tAp trung cung cap cho Cuc Quan
nhu, B¢ Cong an... du b4o 6n dinh tao diéu kién cho viéc xay dung ké hoach san
xuat, on dinh viéc lam va thu nhép cua ngudi lao dong.

- Uy tin va thuong hi¢u cua Cong ty ngay cang dugc khang dinh trén thj
truong, tao di€u kién mé rong va thuc day tiéu thu san pham ctia Cong ty.

2. Kho khan

- Tinh hinh chinh tri thé gidi dién bién phuc tap, kinh té phuc hoi cham,
hang ton kho nhiéu, thi truong sirc mua kém... anh huong t6i hoat dong san xuét-
kinh doanh va xuat, nhap khau vat tu hang héa ctua Cong ty.

- G1a ca vat tu nguyén phu li€u va dic biét 1a cac mat hang nhua, hoa chat,
bong, sgi...du bao chua cé dau hiéu giam gia do lam phat gia ting, thién tai, bién
do1 khi hau, tinh hinh xung d6t tai Ukraine, khu vuc Trung Dong...la nguy co
luén ti€ém an, anh hudng dén viéc tao nguodn vat tu va gia thanh san pham cung
cac mat cong tac cua Cong ty.

- Tinh hinh canh tranh gilta cdc doanh nghiép cung nganh ngay cang gay
gat, nan hang nhai, hang gia van dién bién phurc tap anh huong dén thuong hiéu,
uy tin cua Cong ty, gy kho khan cho viéc tiéu thu san pham trén thi truong.

I1. PINH HUONG, MUC TIEU VA GIAI PHAP THU'C HIEN

l. Pinh hudng, muc tiéu chu yéu

- Tiép tuc day manh hoat dong san xuat kinh doanh, nang cao hiéu qua cua
doanh nghiép dap img ngay cang tot hon nhiém vu bao dam hau can cho quan doi;
bam sat ndi dung, chi tiéu Nghi quyét Dai hoi Pang bo céc cap.

- Tiép tuc quan triét, trién khai thuc hién nghiém quan diém, duong 16 cua
DPang, Nha nudce, cac Nghi quyét, Két luan cia Quan Uy Trung uong vé chu truong
Quan doi lao dong san xuat, xdy dung kinh té két hop quoc phong trong tinh hinh
ma&i; chu truong sap xép, doéi méi va nang cao hiéu qua hoat dong ctia doanh
nghi€p; cac nhiém vy trong tdm nganh Kinh té Quan déi nam 2024.

o Téng\cuﬁmg chi dao thuc hién ké hoach chuyén doi s6 cu thé hoa ké hoach
trién khai phan mém ing dung trao doi thdng tin, diéu hanh tac nghi€p va quan ly
trinh duyét c6ng vin, vin ban, hd so cong vi€c trén mang may tinh trong pham vi
van phong va céc co quan, don vi truc thudc Cong ty.

- Khai thac va sir dung t6t moi tiém nang thé manh cua Cong ty vé ngudn
lyc, may moc thiét b va nha xudng dé nang cao hiéu qua SX-KD.
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- Tiép tuc dau tu may moc thiét bi, khoa hoc cong nghé cho cac nganh nghé
trong yéu, cac san pham mii nhon, dau tu phat trién cong nghiép phu trg dé chu
dong trong san xuat kinh doanh, chong hang nhai, hang gia. Nang cao nang suat,
chat luong san pham va nang luc canh tranh.

- Cham lo cho nguoi lao dong cung véi chinh sach tien luong tién thudng
hop 1y va moéi truong lam viéc tot nhat dé gitr va on dinh lao dong nham 6n dinh
san xuat kinh doanh cua Cong ty.

- P4y manh phat trién hé théng kénh phan phdi, hinh thirc phan phoi va
hoan chinh quy ché hoat dong thuong mai cua Cong ty, tdng cuong quang ba hinh
anh va phat trién uy tin thuong hi¢u cua Cong ty dén nguoi ti€u dung trong va
ngoai nudc dé phat trién thi phan tiéu thu.

- Chap hanh nghiém Phap luat cua Nha nudc, Luat Doanh nghié€p, cac quy
dinh cia Quan doi, bo sung hoan thién Diéu [¢, quy ché nd1 bd cua Cong ty.

2. Cac chi tiéu chinh nam 2024

STT Tén céc chi tiéu chi yeu PVT | Ké hoach 2024

1. | Tong doanh thu Ty dong 747,65
e e e s 3 W T
e Ty 7577 A 563
T Lo BT
B T T I R 2 )
............... LT T Serre——— ke | TES65055
e ————{- e —

3. Bién phap thuc hién

3.1. Cong tac diéu hanh san xuat

- Tap trung san xuat, nhap kho hang qudc phong theo cac hop dépg ky két
voi CON dung thoi gian quy dinh dong thoi can doi nhu cau, nang luc de san xuat
linh hoat phuc vu tot nhu cau thi trudng trong nudc va Kinh teé - xuat khau.

- Duy tri ché dd giao ban san xuat, giao ban k¥ thuét dé ndm bat tinh hinh
& cac don vi trong Cong ty, c6 hudng xu ly kip thoi nhimg phat sinh.

- Piéu hanh mot cach hop ly, linh hoat; phoi hop chit ché gitra cac bo phan
trong viéc thuc hién cac ké hoach san xuat.

3.2. Cong tac to chirc quan ly kinh doanh

- Co cau nguon luc, khach hang, san pham, thi truong phu hop; nang cao
chat luong cong tac quan 1y déu thau, c6 giai phap cu the dé tham gia dau thau va
tring thau nhitng mat hang quoc phong, an ninh truyén thong, cac don hang kinh
té: da dang hé thong phan phéi san pham, day manh cong téc tiép thi va cac hoat
dong dich vu thuong mai..., khai thac tiém nang thi truong ndi dia, nang cao hiéu
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qua kinh doanh, tdng nang luc canh tranh ctia doanh nghiép trén thi truong, tao su
on dinh, lau bén.

- Lap ké hoach tao nguon va dur trir vat tu dé on dinh san xudt; trién khai
mua sam, tao nguon vat tu cho san xuat theo ding quy dinh ctia Bo Quoc phong,
Tong cuc Hau can va Quy ché, Diéu 1é cua Cong ty.

- Thyc hién cdng tac dau tu, mua sam theo ké hoach, bao dam dung quy dinh
cua phap luat; nghién ctru dau tu may méc thiét bi hién dai, tur dong nham nang cao
ning sut, chat luong san pham.

3.3. Cong tac quén ly lao dong tién luong.

- Chap hanh phap luat ve lao dong, cai thién diéu kién lam viéc, bao dam viéc
lam va thu nhap, cham lo doi song vat chat tinh than cho nguoi lao dong, giir on dinh
lao dong dap umg yéu cau san xuat. Lam tbt cong tac giao duc tuyén truyén nham han
ché blen dong vé lao dong, dac biét la thoi diém sau tét Nguyén dén. Tang cuong cong
tac tuyén dung dap (mg yéu cau san xuét clia cac don V.

- Thuc hién hé théng thang bang luong theo ding quy dinh cta phép luat.

- Giai quyet ché do chinh séch cho ngudi lao dong dam bao chinh xéc, kip thoi
theo quy dinh cua phap luat.

3.4. Cong tac tai chinh

- Tiép tuc thuc hién tét cong tac to chirc hach toan ké toan, ghi chep day du,
phan anh chinh xéc kip thoi moi nghiép vu kinh té phat sinh, [ap bao cao tai chinh,

phan phoi loi nhuén va ké khai, thu ndp ngan sach nha nudc va ngan sach quoc phong
dung quy dinh.

- Thuc hién va duy tri nghiém céc ché dé bao cao dinh ky cho co quan chu quan
cap trén; cac bao cao thuong xuyén cling nhu dot xuat cho Hoi dong quan tri, Ban
Piéu hanh, Ban Kiém soat dé phuc vu cho Chi huy Cong ty nam bat kip thoi tinh hinh
tai chinh va cong tac danh gia chi dao san xuat kinh doanh.

- Nam chéc tai khoan, tdn  quy va nhigm vu san xuat kinh doanh cua Cong ty dé
lap ke hoach dam bao day du vdn cho cac chuong trinh san xuat kinh doanh, dau tu,
chi ¢o tirc va cac khoan chi luong, thudng trong dip Tét Nguyén dan.

- Thuc hién tot cong tac kiém ké dinh ky Oh ngay 01/01/2024, hoan thanh s6
liéu, tong ket cong tac tai chinh nam 2023 dé phuc vu co quan Kiém toan doc lap,
Tong quyét toan nam véi co quan Tong cuc va Pai hoi dong c6 dong nam 2024.

- Duy tri, chap hanh nghiém cac nguyén tic quan ly tai chinh, ché do thu ndp,
chinh sach thue tang cudng kiém tra glam sat chat ché, chinh xéc, hiéu qua moi hoat
dong chi tiéu tai chinh. Ngan ngtra moi ton thét va nang cao hiéu qua st dung von,
chong tham 6, lang phi trong chi tiéu. Bao toan va phat trién vén cta Cong ty.

- Tlep tuc day manh phong trao thi dua “Xay dung don vi quan ly tai chinh tét”
va tiéu chuan don vi quan ly tai chinh tét.

- Thuce hi¢n céc bao cao theo diing thoi gian va yéu cau ctia S& Giao dich chimg
khoén, Uy ban Chimg khoén, va céc co quan khac theo dang quy dinh.
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3.5. Cong tac quan ly dat qudc phong; dau tu, xay dung co ban va hau can
a) Cong tac quan ly dat quéc phong
- Tang cuong cong tac quan ly, su dung dat quoc phong, khong dé xay ra tranh

chap, lan chiém, st dung ding muc dich va c6 higu qua.

- Tiép tuc phoi hop véi cac co quan chure nang cua BO Quoc phong, Tong cuc
Hau can va dia phuong dé hoan thién phuong an su dung dat quoc phong; phuong an
xur ly tiép tuc thuc hién du an, hop dong lién doanh, lién ket theo Nghi quyet SO
132/2020/QH14 ngay 17/11/2020 cua Quoc hoi va Nghi dinh s6 26/2021/ND-CP
ngay 25/3/2021 ctia Chinh phu; Thong tu so 58/2021/TT-BQP ngay 07/6/2021 cua
B¢ truong Bo Quoc phong huong dan thue hién quy dinh vé thi diém mot sO chinh

sach dé thao g& vudng mac, ton dong trong quan ly, S}I dung dat quoc phong két
hop vo1 hoat dong lao dong san xuat, xay dung kinh té;

b) Céng tac dau tu xay dung co ban, mua sam MMTB :

- Lap ké hoach LCNT, td chire dau thau, trién khai thi cong xay dung cong
trinh “Cai tao, nang cap xudong can luyén Xi nghiép 32-5”, cong trinh “Cai tao,
nang cap xuong ép dé va nha kho Xi nghiép 32-7” dam bao ding thoi gian, chat
luong cong trinh.

- Tién hanh chong dot nha xudng kho tang, khoi thong hé thong thoat nudc
trong Cong ty. Kip thoi stra chira nhimg hu hong phat sinh trong Cong ty.

- Mua sam may moc thlet bi tién tién, thiét bi chuyén dung nang cao nang
xuat lao dong, nang luc san xuat giam gia thanh san pham tao loi thé canh tranh
trén thj truong. Viéc dau tu can phai phtt hgp vdi nhu cau sur dung thuc té va mit

bang xuong can luyen khu vue XN32-5 va xudng ép dé XN32-7 khi dugc dau tu
nang cap, cal tao.

c) Cong tac Hau can:

- Tang cuong kiém tra, gidm sat cong tac phuc vu cua nha an nham nang
cao khau phan, chat lugng bira dn ca cia ngudi lao dong, dam bao v€ sinh an toan
thuc pham.

- Té chtre kham stre khoé dinh ky cho can bg, nguoi lao dong trong toan
Cong ty.

- Trién khai khao sat, danh gia tac dong mai truong theo ké hoach.

- Phéi hop chit ché v&i don vi bao vé chuyén nghiep bd tri tuan tra canh
gac nghiém tic dam bao tuy€t dbi an toan trong don vi. Duy tri nghiém tuc cac
nol quy, quy ché ctia Cong ty.

- Thuong xuyen kiém tra trang, thiét bi PCCN, bo sung, sira chira k1p thot
cac dung cu bi mat mat, hu hong. Tuyén truyén gido duc y thirc PCCN va huan
luyén k¥ nang PCCN cho nguot lao dong.

_ Lam tdt cong tac van thu, luu trir, bao mat. Dam bao nhanh gon, kip thot,
an toan, chinh xac, bi mét. Kip thoi stra chira nhirng hu hong cua h¢ thong thong

tin lién lac, dam bao ludn thong suot.
_ Pam bao vé sinh méi trudng, my quan trong khuon vién Cong ty.
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3.6. Cong tac sap xép, doi moi doanh nghiép.

- Tiép tuc thuc hién Nghi quyét cia Pang uy Tong cuc Hau can vé sap Xép,
doi méi va nang cao hi¢u qua hoat dong ctia doanh nghiép trong Tong cuc Hau
can dén nam 2020 va nhitng nim tiép theo. Bam sat ndi dung Nghi quyét Pai hoi
Dang bo Cong ty c6 phan 32 nhiém ky 2020-2025. Tép trung tuyén truyén gido
duc, quan triét lam cho can bo, dang vién, nguoi lao dong nhan thirc sau sac su
can thiét, y nghia, tam quan trong, muc tiéu, quan diém, nguyén tac sép xép, doi
mo1 va nang cao hiéu qua hoat dong cua doanh nghiép dén nam 2025 va nhiing
niam tiép theo.

- Tiép tuc ddy manh hoat dong san xuat kinh doanh, nang cao hiéu qua cua
doanh nghi€p dép Uimg ngay cang tot hon nhiém vu bao dam hau can cho quan doi.
- Kién toan bién ché t6 chtrc theo chi dao, huéng dan ctia B6 Quoc phong
va Tong cuc Hau can dé phu hop véi diéu kién san xuat kinh doanh. dap ing yéu
cau nhiém vu.

- Tuyén dung, dao tao nang cao nang luc, trinh d¢ chuyén mén cho ddi ngi
can by va nhan vién nghiép vu cho phu hop véi nhu cau, tao su nang dong, sang
tao trong thyc thi chire trach nhiém vuy; bo tri sap xép ding nguoi diing viéc nham
phat huy toi da tai nang tri tug, so truong cua tirng nguoi phuc vu cho su phat trién
ciia Cong ty trudc mat va lau dai.

- C6 chinh séch tién luong, tién thuéng hop ly dé thu hat can bo quan ly
gio1, can bo chuyén trach marketing, cong nhan ky thuat cé tay nghé cao, gitt 6n

- Cham lo cai thi¢n diéu kién, méi trudng lam viéc; nang cép nha xuéng:
chong dét, chong néng tao moi truong thong thoéng, dam bao sirc khée cho nguoi
lao dong. Cai tao canh quan moi trrong xanh, sach, dep.

- Tap chung nguén luc tai chinh dap ing cho céc chuong trinh san xuat kinh
doanh, dau tu xay dung co ban va mua sam may moc thié€t bi phuc vu nhu cau san
xuat cua Cong ty. Tang cuong cong tac quan ly tai chinh, nang cao hiéu qua su
dung von; bao toan va phat trién von. Duy tri thuc hién san xuat kinh doanh tuan
thu ding Phap luat va nghia vu thué do6i véi Nha nude.

- Nghién ctru ng dung khoa hoc cong nghé tién tién vao san xuit va quan
trl nang cao nang luc diéu hanh va niang xuét lao dong.

- Thuc hi§n tot nhiém vu thiét ké mau ma hudng téi nhiéu doi tuong su
dung dé phat trién thi trudng, maé rong thi phan trong do chu trong hudng vao cac
don hang mua sam tap trung, trang bi dong phuc nganh...

- I'ang cudng cong tac quang b4, nang cao hinh anh uy tin, thuong hiéu cua
Cong ty. Danh gia tinh hinh thuc hién chién luoc Marketing dé bé sung xay dung
kién toan cho sat tinh hinh thuc té, phat sinh.

- Hang nam danh gi4 hoat dong ctia cac chuong trinh, don vi, diéu chinh
chinh séch kip thoi, pht hop dé cac chuong trinh, don vi hoat dong hiéu qua.

3.7. Cong tac dang, cong tac chinh tri.

T1€p tuc doi méi va nang cao chat luong, hiéu qua cong tac g1a0 duc chinh tri,
tu tuong trong Cong ty, hoan thanh 100% chuong trinh gido duc chinh tri nam; ty lé
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quan so hoc tap dat 98,5% tr¢ 1€n (rieng can bo chu tri dat 10070); két qua kiém tra
100% dat yéu cau, (c6 85% tro lén dat kha, gioi; trong do co trén 257 dat gioi).
Riéng doi tuong Tong cuc quan ly co trén 65% dat gioi. Pay manh Phong trao thi
dua Quyet thing géan vot thuc hién Két luan s6 21-KL/TW cua BCHTW Dang khoa
XIII; Két luan s6 01-KL/TW cta B Chinh tri; Nghi quyét so 847-NQ/TW cua
QUTW... vao thue tién don vi. To chuc Pai hoi Thi dua Quyet thang gial doan
2019-2024 cap Cong ty theo quy dinh. Thuc hién nghiém quy ché lam viéc, quy
ché 1anh dao cac mit cong tac quan trong ctia Pang uy Cong ty. Pang uy, UBKT
Dang uy Cong ty xay dung két hoach va thuc hién kiém tra, giam sat cac tt) churc
dang; cac dang to chuc dang kiém tra, giam sat chi by bao dam 25% tong so dang
vién. Duy trl nén nép sinh hoat doi thoai theo quy dinh. Thyc hién nghiém cac chi
thi, nghi quyet quy dinh, huong dan cua trén ve cong tac to chirc xay dung Pang va
cong tac can bd, phan dau 100% cap uy, to chirc dang xép loai hoan thanh nhiém vu
trd 1€n, trong d6 co6 95% hoan thanh tot va xuat sac nhiém vu; 99,5% dang vien xep
loai hoan thanh nhiém vu tro 1én, trong d6 91% dang vién hoan thanh tot va xudt sac
nhiém vu, khong cé dang vién vi pham phai xu ly ky luat; két nap 06 dang vién moi
trd 1én. 100% can bo hoan thanh chure trach nhiém vu duoc giao, co trén 80% hoan
thanh tdt va xuat sic. Trién khai hiéu qua cong tac bao vé an ninh, dan van, chinh
sach bang nhimg viéc lam thiét thuc phu hop véi dia phuong va kha nang bao dam
cua Cong ty. Lanh dao, chi dao cac to chuc quan chiing d6i mai, nang cao va phat
huy tinh xung kich, sang tao cua doan vién, ho1 vien trong thuc hién nhigm vu SX-
KD va xay dung Dang bo TSVM, Cong ty VMTD “Mau muc, tiéu biéu”. Tong két
CTD. CTCT nam 2024; xay dung Chuong trinh hoat dong CTD, CTCT nam 2025
sat vai tinh hinh thuc hién nhiém vu SX-KD cua Cong ty trong thoi ky mai./. ¢

T/M BAN PIEU HANH

Noi nhan: TON G GIAM POC
- Van phong BQP;

- Cuc Tai chinh-BQP;
- Cuc Kinh té-BQP;

- Thu truéng TCHC;

- Thanh }*ién HDQT;
- Ban kiém soat; cac cO dong.
- Luu: VT, SX-KD. C12.




CONG TY CO PHAN 32 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI DPoc lap - Tw do - Hanh phuc
Sé: 164/BC-CTCP Thanh phé H6 Chi Minh, ngay 22 thang 3 nam 2024
BAO CAO

Panh gia hoat dong cua Hol df’)‘ng quan tri
va danh gia giam sat cia HPQT doi véi Ban dieu hanh

I. PANH GIA KET QUA HOAT PONG NAM 2023
1. Hoat dong cuia Ho1 déng quan tri

.- Hoi ddng Quan tri trong nim qua da ludn néu cao vai tro trach nhiém, to
chitc Dai hdi déng c6 dong thudong nién nam 2023, cac cb déng thé hién su dong
thuan nhét tri cao véi cac chi tiéu ké hoach, phuong hudéng nhiém vu san xuat
kinh doanh nam 2023. Cht ddng dua ra nhitng chu truong va giai phap lanh dao
hoan thanh t6t cac chi tiéu, k& hoach, nhiém vu SX-KD ma Dai hi dong co
dong nam 2023 da quyét nghi. Sau Pai hoi, Ho1 déng quan tri va Ban Piéu hanh
Cong ty da chi dao cac co quan khan truong trién khai cac ndi dung ma Pai hoi
ddng cbd déng quyét nghi, thuc hién day du ché do bao cdo va chi trd co tirc cho
cic cod dong theo dung quy dinh ctia phap luét va Piéu 1& Cong ty.

- Thuc hién cong tac quan tri, quan ly va gidm sat hoat dong cua Cong ty
theo cac qui dinh va phan cap tham quyén ctia Hoi déng Quan tri. Trong nam
2023, Hoi dong Quan tri da to chire 12 cudc hop dé giai quyet cac van dé thudc
tham quyén ctia Hoi d6ng quan tri, kip thoi dé ra cac chu truong, giai phap cho
hoat ddng san xuat kinh doanh, chét danh séach c dong dugc huong co tirc nam
2022 va tam ung cd tirc nam 2023, théng qua viéc tam trich quy khen thudng
phuc loi tur lgi nhuan sau thué va trich tr qu¥ khen thudng phuc lo1 dé chi bd
sung luong cho CB, NLD...

- Hoi dong quan tri Cong ty va Ban Kiém soat phoi hop chit chg, thuong
xuyen dé thuc hién céac quyén va nhiém vu cta minh theo quy dinh ta1 D1éu €
Céng ty va phap luat hién hanh. Duy tri thuc hién nghiém ché dd bao cao V(i‘ﬁ?i
UBCK Nha nuéc, SGDCKHN, cong khai céc hoat dong cua Cong ty dén cac co
dong trén Website cua Cong ty.

2. Déanh gia két qua thuc hién nghi quyét DPHDCD cong ty ndm 2023:

PVT: Tri¢u dfjng

Thuc hién/keé
hoach (%)

STT | Cac chi tieu SXKD K¢ hoach Thuc hién

1 | Doanh thu 125.279 733.528 101,14%




2 | Loi nhuan truéce thué 45.147 46.856 103,79%

3 | Thu ndp ngén sach 54.958 55.669 101,29%
4 | Thu nhéap binh quan 12,00 11,89 99.07%
5 | Co thc Du kién 22% | Uéc TH 30%

- Xac dinh nhi¢ém vu san xuat hang qudc phong la nhiém vu quan trong
nen HPQT da chi dao tép trung moi ngudn luc dap tng yéu cau thuong xuyén
cling nhu dét xuit cuia Cuc Quén nhu, dic biét 12 cdc mait hang quan trang
thudng xuyén cap phat cho chién s¥ m&i. Chat luong cac san pham qudc phong
do Céng ty san xuat ngay dugc nang 1én va dam bao 100% chat lugng loai 1.
Phoi hop chit ché véi cac nha cung cAp nguyén lidu, céc kho Cuc Quan nhu va
cac don vi trong viéc tiép nhan nguyén liéu va giao thanh pham dam bao yeu
ciu san xuét va cap phét cua cac don vi.

- D01 voi san xuat hang kinh t&, xuét khau va dich vu: X4c dinh day la
huong di 1au dai, nén HDQT da quyét nghi phai tap trung duy tri cac khach hang
truyén théng va tich cuc tim kiém mdo rong thi truong, khach hang méi. Tich cuc
nghién clru mau ma dé chao hang cho thi truong va cac don vi trang bi dong
phuc. Cong ty tiép tuc dau tu, nghi€n cttu lam chu may moc, cong nghé tién tién
dé san xuit cac san pham miii nhon dé tham gia dau thau cac don hang, tich cuc
tim kiém cac don hang xuat khau tao viéc lam va thu nhéap on dinh cho nguoi
lao dong. Trong ndm 2023, tinh hinh khu vuc va Thé gi6i tiép tuc ¢é nhimg dién
bién phurc tap, xung dot Ukcraine, bat 6n Irung Dong... tinh hinh suy giam stc
mua, chi s6 tiéu ding thap anh hudng dén hoat dong san xuat, xuat khiu va tiéu
thu cua Cong ty nhung Céng ty van hoan thanh vugt ké hoach ma Nghj quyét
Dai hoi dong cd dong nam 2023 da quyét nghi.

- Hoi.dong Quan tri.da quan-tam chi dao thuc hién c6 hiéu -qua céng tac
quén tri, sap xép, luan chuyén can bo quén ly phu hop véi thuc té san xuat kinh
doanh & cac don vi va dé an “Chién luoc phat trién doanh nghi€p giai doan 2021
- 2025, tdm nhin 2030 ctia Céng ty.

- Vige bd sung ma nganh, nghé kinh doanh ctia Céng ty chwra thuc hién duoc
vi doi véi nganh “San xuat, lap rap quén trang, quan dung cho Iuc luong vii trang,
vi khi quan dung, trang thiét bi, ky thuat, khi tai, phuong tién chuyén dung cho
Quan su, Cong an; linh kie_:"‘p, bd phéan, phu ting, vat tir va trang thiét b déc chung,
cong ngh¢ chuyén dung ché tao ching” thi Cong ty phai dat cc diéu kién sau:

+ Ty 1€ s& hitu nuoc ngoai toi da tai cong ty 1a 0%: Cong ty da thuc hién hd
so dang ky va Uy ban Ching khoan Nhi nudc di cb cOng vin so

148/UBCK-PTTT ngdy 01/01/2024 vé ty 1& s¢ hitu nha ddu tr nuéc ngoai
to1 da tir 49% xudng 0%.

+ Cén ctr Dicu 8, Diéu 9 Nghj dinh 101/2022/ND-CP ngay 08/12/2022 cia
Chinh phi thi Doanh nghiép phai c¢6 vén didu 1¢ i thidu 13 100 ty dong
2



tai thoi diém dé nghi tham gia dau tu kinh doanh: Hién nay von diéu 1é
ctia Cong ty 1a 68 ty va Cong ty cling c6 chu truong xin tang von diéu 18
nhung dén thoi diém nay chua cé sy huong din cua co quan cap trén vé
viéc tang von diéu 1é do d6 Cong ty khong dat duoc diéu kién nay.

3. Thu lao va chi phi hoat dong cuia Ho1 ddng quan tri.

- Tién luvong, thu lao cua Hf_ji déng quan tr1 duoc thuc hién theo dung quy
dinh ctia Nha nudc va Nghi quyét Dai hoi dong co dong thuong nién nam 2023.

- Chi phi hoat dong cua Ho1 dong quan tr1 duoc tinh vao chi phi san xudt kinh
doanh ctia Cong ty, chi tra theo phat sinh thuc t€ va theo dung ché do quy dmnh.

4. Danh gia giam sat cia HDQT di véi Ban diéu hanh
Hoi dong quan tri gidm sat chit cheé moi hoat dong cua Ban diéu hanh
trong viéc thuc hién cac Nghi quyet/Quyet dinh cua PDHDCD va HDQT.

Hang quy, Ho1 dong quan tri nghe Ban Piéu hanh Cdng ty bao cao két
qua SX-KD ciia Cong ty, kip thoi chi dao Cong ty thao g& kho khin hoan thanh

ké hoach SX-KD da dé ra. Hoi dong quan tri nghién ciru bao c40 ctia Ban Kiém
soat dé kip thoi chan chinh hoat dong cia Cong ty vao nen nép.

Thuong xuyén kiém tra, giam sat Ban diéu hanh trong viéc thuc hién theo
cac quy dinh cua phap luat, Piéu 1é Cong ty, cac quy ché quan 1y ndi bo va Nghi
quyét, Quyé‘t dinh cua HO1 df’t‘mg quan tri trong viéc diéu hanh hoat ddong hang
ngay cua Cong ty; gial quyét kip thoi cac dé xuit, kién nghi cuia Ban diéu hanh.

[1. KE HOACH HOAT PONG CUA HPQT NAM 2024

Trong nam 2024 tinh hinh chinh tri thé gioi dién bién phuc tap, kinh té
phuc hdi cham, hang ton kho nhidu, thi trudng sttc mua kém va tiéu thu giam ¢
cac nudc nhap khau... do do anh hudng nghi€ém trong dén san xuat kinh doanh
ctia Cong ty. Nhéan dinh trude nhitng kho khan va xu hudng thi truong Ho1 dong
quan tri Cong ty dat muc tieu, dinh hudng va giai phap thuc higén nhiém vu frong
niam 2024 nhu sau:

1. Cac chi tiéu chu yeu -
- DVT: Triéu dong

STT Tén cac chi tiéu chii yéu Ké hoach 2024
1 | Doanh thu san xuat - kinh doanh 747.645,62
2 wThu ndp ngan sach ) 61.190,96
3 | Loi nhuédn - - 41.375,78
= Tﬁ:ﬁ.l nhap binh quan/ngudi/thang | 12,50 _
1 5 | Cd tuc (du kién ) 22%




2. Phuong huéng hoat dong nam 2024

- TG chtre thuc hién Nghi quyét DHPCP bio dam hoan thanh tét moi chi
tiéu, nhiém vu da dé ra. T6 chirc trién khai toan dién cac mat cdng tic, cac
nhi€m vu véi tinh than trach nhiém va su quyet tam cao.

-Tiép tuc trién khai thuc hién Dé 4n co céu lai, ddi mai va nang cao
hi¢u qua doanh nghié_p quan do1 giai doan 202‘1~2025 . PDay manh thuc hién
k€ hoach chuyé€n doi so trong cong tac quan 1y, didu hanh doanh nghiép.

- Thuc hi€n céc giai phap nang cao hiéu qua cong tac quan tri, bao toan,
phat trién vén, chuan bi du ngu{:‘}n von cho hoat dong dau tu va nhi€ém vu SX-
KD. Tang cudng kiém soét chi phi, ddy manh thuc hanh tiét kiém, bao dam tai
chinh lanh manh.

- Cham lo cho nguoi lao dong cling vai chinh sach di ngd hop 1y va moi
trudmg lam viée tot dé tuyén dung nguf“)n nhan luc chat luong cao, giir va 6n
dinh lao dong.

- Khai thac va st dung t6t moi tiém ning thé manh cla Cong ty vé ngudn
luc, may moéc thiét bi va nha xudng dé nang cao hiéu qua SX-KD.

- Thuc hién tot cong tac Dang, cong tac chinh tri, hoan thanh tt nhi€ém vu
T'ong cuc giao va Nghi quyét Dai hoi c6 dong dé ra trong ndm 2024.

~ Hoi rdéng quan tri kinh dé nghi Quy cb dong tiép tuc dong hanh, dong gop
nhi€u y kién, giai phdp dé Céng ty thuc hién thang loi Nghi quyét Dai hoi dong
cO dong thudng nién ndm 2024 ctia Cong ty dé ra./.

Noi nhin: {

- Thanh vién HDQT;

- Ban kiém soét, cac co dong;
- Luu: VT; Nhl2.




Cong ty cd phan 32

BAO CAO TAI CHINH TOM TAT NAM 2023

cho nim tai chinh k&t thic ngay 31 thdng 12 ndm 2023
B4o cdo di dudc kiém todn bdi Cong ty TNHH Kiém todn va dinh gid Vi€t nam

1. BANG CAN POI KE TOAN

PVT : Dong

Stt Noi dung SO cudi nim Sé dau nim
I |Téng taisan 505.434.223.253 |  547.452.252.182
1 |Taisdn ngdn han 377.351.744.758 415.662.689.034
- Tién va dau tw ngdn han 56.203.838.579 57.796.091.197
_Céc khoan phai thu 158.277.683.784 177.262.331.882
- Hang ton kho 159.573.420.838 177.086.218.598
- Tai san ngan han khic 3.296.801.557 3.518.047.357
2 |Taisdn dai han 128.082.478.495 131.789.563.148

- C4c khodn phai thu dai han

- Tai sdn cd dinh

113.200.563.086

118.150.801.589

- Tai sdn d8 dang dai han

1.080.264.444

819.656.802

_C4c khoan dau tu tai chinh dai han

10.572.570.000

10.572.570.000

- Tai san dai han khéc

3.229.080.965

2.246.534.757

II |Ngudn von 505.434.223.253 547.452.252.182
1 |Nophditra 283.410.087.953 332.052.517.651
- NJ ngdn han 279.600.987.153 332.052.517.651
_ NG dai han 3.809.100.800 .
2 |Neubn vén CSH 222.024.135.300 215.399.734.531
~Von chit s hitu 222.028.860.019 |  215.399.734.531
- Ngudn kinh phi va quy khéc (4.724.719)| -

IL. KET QUA HOAT PONG SAN XUAT KINH DOANH

PVT : Pong
Stt Chi tiéu Niam 2023 Nam 2022

1 |T6ng doanh thu 733.527.704.744 733.380.083.006
2 |T6ng chi phi 686.671.755.018 689.527.708.406
3 |Lgi nhuan trude thué 46.855.949.726 43.852.374.600
4 |Thué thu nhdp phdindp 7.226.764.138 7.185.641.155
5 |Lginhuédn sau thué ©39.629.185.588 | 36.666.733.445
6 |Liicd ban trén cd phiéu 4.289,23 3.595,39
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e CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM
THANH VIEN BOC LAP HANG KIEM TOAN LEA GLOBAL

Simce 2001 Chuyén nganh Kiém toén, Pinh gid, Tu vén tai chinh, k& todn, thué

Sé : 2b0) 04-24/BC-TC/VAE | .
Ha Néi, ngdy 26 thang 02 nam 2024

BAO CAO KIEM TOAN PQC LAP

Kinh giri: Cic cd dong
H6i ddng quén tri va Ban Diéu hanh

Cong ty Co ph;’in 32

- Chuing toi da kiém toan Béo cdo tai chinh kém theo ctia Cong ty C6 phan 32 (goi tit 1a "Cong ty"), dugc
lap ngay 24 thang 02 nam 2024, tir trang 06 dén trang 36, bao gom: Bang cén d6i k€ toan tai ngay
31/12/2023, Béo cdo két qua hoat ddng kinh doanh, Béo céo luu chuyén tién té cho ndm tai chinh két thiic
cing ngay va Ban thuyét minh béo céo tai chinh.

r .-, - g s . A -
Trach nhiém cia Ban Diéu hanh

Ban Didu hinh Céng ty chiu trach nhiém vé viéc lap v trinh bay trung thye va hop 1y Béo cdo tai chinh
cua Cong ty theo chudn muc ké toén, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cd
lién quan dén viéc 1ap va trinh by Béo cdo tai chinh va chju rach nhiém v& kiém soat ndi bd ma Ban Diéu
hanh x4c dinh 12 cén thiét d8 dam bao cho viéc 14p va trinh bay béo céo tai chinh khong cb.sai s6t trong yéu
do gian lan hoac nhim 14n.

Trach nhi€m cua Kiém toan vién Q‘\
- £
Trach nhi€ém cf{a ching t6i 1a duara y kién v& béo céo tii chinh dua trén két qua cia cudc kiém toén. f
Chiing t6i da tién hanh kié_m toan theo cac chuin muc kiém todn Viét Nam. Céac chudn muc ndy yéu ciu y
ching t6i tudn thu chuin muc va cic quy dinh vé dao dirc nghd nghiép, 1ap ké hoach va thuc hién cudc /
kiém toan dé di—;it duoc sy dam bao hop ly vé viéc lidu béo cdo tai chinh clia Cong ty cd con sai sot trong
yéu hay khéng. |
Cong viéc kidm to4n bao gbm thuc hién céc thi tuc nham thu thip cic bing chimg kidm to&n vé cac s6 lidu
va thuyét minh trén béo céo tai chinh. Cac thu tuc kiém toan duoc lua chon dua trén xét doan cua kiém ;
todn vién, bao gom dinh gia rii ro cd sai sot trong yéu trong Bédo cdo tai chinh do gian 14n hodc nham 14n. /
Khi thue hién d4nh gia cdc rii ro nay, idm toin vién d3 xem xét kiém so4t ndi bg ciia Cong ty lién quan R
dén vidc 13p va trinh bay béo céo tai chinh trung thue, hop 1y nhim thiét k& cac thi tuc kiém todn phi hop E
v&i tinh hinh thue té, tuy nhién khéng nhim muc dich duaray kién vé hiéu qua cua kidm soat ndi bd cua "
Cong ty. Cong viec kiém toan ciing bao gdm danh gia tinh thich hop cua cac chinh sach ké toin dugc &p x

dung va tinh hop 1y ctia céc udc tinh k& toan cua Ban Diéu hanh cling nhu dénh gia viée trinh bay tdng thé
bao céo tai chinh.

Ching t6i tin tudng ring cic bing chimg kiém todn ma ching t6i da thu thap duge 13 ddy du va thich hop
lam co s& cho v kién kiém todn ctia ching t6i. '

Ting 11 téa nha Song Da - S5 165 Dudng Cau Gidy - Quan Cau Giﬁ'yiTF. Ha Noi - Dién thoai: (+84) 24 62 §70 491/492/493 - Website: www.vas.com.vn

VP TP HCM: S& 17/3 Nguyén Huy. Tudng, Phuong ©
Quan Binh Thanh, TP._HA:‘.:’_- Chi Minh

Tru sd chinh:
VP Ha Ni: S3-121 Phd 8/3, Phuong Quynh Mai
Quan Hai Ba Trung, TF. Ha Noi e
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BAO CAO KIEM TOAN PQC LAP

(tiép theo)

- Y kién cua Kiém todn vién

Theo ¥ kién chiing t6i, Bdo céo tai chinh d phan 4nh trung thuc va hop 1y, trén céc khia canh trong yéu

tinh hinh tai chinh
Iwru chuyén tién té
doanh nghiép Viét

ta Céng ty tai ngay 31/12/2023, cfing nhu két qua hoat d6ng kinh doanh va tinh hinh
ho nim tai chinh k&t thiic ciing ngay, phit hop véi Chuén muc ké toan, Ché d6 ké toan
Jam va cédc quy dinh phdp 1 c6 lién quan dén viéc 14p va trinh bay Béo céo tii chinh.

y e

|
Trin Québc Tuin v Pham Thi Hién _

Tdng Giam doc Kiém to4n vién

Sé Gidy CN DKHN kiém todn: 0148-2023-034-1 S6 Gidy CN DKHN kiém todn: 2449-2023-034-1
Thay mat va dai dién cho - ’

CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM



CONG TY CO PHAN 32 CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Poc 1ap — Tw do — Hanh phuc
Sé: 407/TTr-CTCP Thanh phé Ho Chi Minh, ngay 25 thang 7 nam 2024
TO TRINH

V/v Thong qua phwong an phan phoi lgi nhuén va chia cO tire nim 2023

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP 32

Cdn cir Ludt Doanh nghiep so 59/2020/QH1 4 ngay 17/6/2020,

Cén cir cdc quy dinh tai Nghi dinh so 91/2015/ND-CP, Nghi dinh 56
32/2018/ND-CP va Nghi dinh 1 40/2020/ND-CP;

Céin cir vao Diéu 1é hién hanh cua Cong ty Cé phan 32.

H6i dong quan tri kinh trmh Pai hoi dong co dong thudng nién ndm 2024
thong qua phuong an phan phoi loi nhudn va chia cd tirc ndm 2023, cu thé nhu sau:

DVT: dong
STT Chi tiéu Nim 2023
1 | Toéng doanh thu trong ky 733.527.704.744
2 | Tong chi phi trong ky 686.671.755.018
3 Tong loi nhuén trudce thué 46.855.949.726
4 | Thué thu nhap doanh nghiép 7.226.764.138
5 | Loi nhun sau thué 39.629.185.588
6 | Toéng loi nhuan phan phoi nam 2023 39.629.185.588
7 | Du kién trich 18p céc qu¥
7 7 Trich quy khen thuwong phiic loi (khong qua 3 15.493.666.872
| thdng tién lwong thuc hién)
72 | Trich quj thuong nguoi quan ly 335.518.716
e | Loi nhuan con lai sau phan phoi nam 2023 23.800.000.000
9 | Dukién chia cd tirc ndm 2023 (35%) = 3.500 d/CP 23.800.000.000

Kinh trinh Dai hoi dong cd dong xem xét va biéu quyét thong qua./.

Noi nhin: TM. HOI D(’:‘)NG QUAN TRI
- Nhu trén;
- Luu: HDQT. NhO2




CONG TY CO PHAN 32 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phic

Sé: /44 /BC-CTCP Thanh phdé H6 Chi Minh, ngay # théng 3 ndm 2024

BAO CAO | )
Quy lwong thue hlen nim 2023 va xdc dlnh quy lu'mw ké hﬂach nim 2024

Can cu‘ Nghi dinh s6 53/2016/NP-CP ngay 13/06/2016 cua Chinh phu
quy d‘mh vé lao déng, tién luong, thu lao, tién thudng doi véi Cong ty co co
phan, vén gop chi phéi cia Nha nudc;

Cdn cir Théng tw s6 28/2016/TT-BLDTBXH ngay 0J/9/20]6 cua B Lao
dong Thuwong binh va Xa hoi hzmng dan thuc h:en quy dmh vé lao dong, tién
lwong, thu lao, tien thudng doi véi Cong ty cd c6 phan, von gép chi phoi cua
Nha nwoc;

Cong ty co phan 32 bao céo quy luong thuc hién ndm 2023 va xac dinh ké
hoach tong quy tién lrong nim 2024 nhu sau:

I. Quy lwong thyc hién nam 2023
1. Quy lrong Nguoi quéan ly Cong ty

a) Nhan su quan ly ctia Cong ty 7 nguol oom co:

- Chu tich H6i dong Quan Tri: 01 nguoi
- Téng Gidm ddc: 01 ngudi
- Phé Tong Gidm doc: 01 nguo1
- Ké toan tmong 01 nguol
- Truong Ban kidm soat: 01 nguotl
_ Thanh vién Ban kiém soét: 02 nguol

b) Téng quy lwong thyc hién

Qu¥ lwong ndm 2023 chi tra cho Chu tich Ho1 dong Quan tri, Tong Giam
déc, Pho Tong Gidm dbc, Ké toan trudng, Trudng ban kiém sodat, Thanh vién

ban kiém soat 13: 2.686.521.408 dong
2. Quy lwong nguoi lao dong
Lao dong thuc té st dung binh quan: 1.128 nguol.
Quy¥ luong chi tra cho nguoi lao dong nam 2023 1a: 137.022.604.437 dong.

IL Qu§ lwong ké hoach ciia ngudi quan 1y cong ty nam 2024
1. Quy lwong Nguoi quan Iy Cong ty



2

a. Nhén su quan 1y cia Cong ty ndm 2024 gbém:

- Chu tich Ho1 déng Quan Tri: 01 ngudi
- Téng Gidm déc: 01 nguoti
- Ph6 Tong Gidm déc: 01 ngudi
- Ké toan trudng: 01 nguot1
- Trudng Ban kiém soét: 01 nguoti
- Thanh vién Ban kiém so4t: 02 nguoi

b. Tong quy lwong ké hoach ctia nguoi quan ly Cong ty 1a: 2.712.000.000 dong.

c. Quy thué'ng ké hoach: Quy tién thud g cua ngudi quan 1y muc toi da
bang 1,0 thang tién lu'cmg thue hién khi lgi nhudn Céng ty thuc hién thap hon ké
hoach 1a: 226.000.000 dong.

IT1. Quy lrong ké hoach nim 2024 ciia ngwoilao dong

Lao dong ké hoach 13: 1.163 ngudi (khong bao gom ngudi quan 1y).

Tién luvong binh quin nim ké hoach duoc xdc dinh la: 9.243.827 dong.
Qiy tién lwvong ké hoach cua nguoi lao dong la: 131.518.929.612 dong.
IV. Tong quy tién luong, thudng toan Cong ty nam 2024 Ia: 134.456.929.612 dong

S6 tién bang chit: Mot tram ba muoi bdn ty, bon tram ndm muoi sdu
trieu, chin tram hai muoi chin nghin, sau tram muwoi hai déng.

Trén day la toan bo quf tién lwong thuc hién nim 2023 va ké hoach nim
2024 ctia Cong ty cb phan 32./.74

Noi nhan:
- Cac co quan lién quan;
- Luu: VT, TC-HC. Hi03.

« TR A3
Nguvén ThE Anh



CONG TY CO PHAN 32 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Poc lap — Tw do — Hanh phiic
S6: 165/TTr-HDQT Thanh phé Ho Chi Minh, ngay 22 thdng 3 nam 2024
TO TRINH

Tai Dai hoi dong gﬁ dong thwong nién Cong ty ¢6 phan 32
vé thu lao Hoi dong Quan tri, Ban Kiém soat nam 2024

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP 32

Can cir Ludt Doanh nghiép 56 59/2020/QH14 dwoc Quéc hoi nudc Cong
hoa Xa héi Chii nghia Viét Nam thong qua ngay 17/06/2020;

C&q cir v:.;io Diéu 1é t6 chirc va hoat dong cua C@:ng ty c6 phén 32 da dwoc
Dai hoi dong cé dong théng qua ngay 8/1/2008, sira doi, bo sung nam 2022,

Hoi dong Quan tri xin dé xuat vai Dai ho1 dong cd dong thudng nién nam
2024 thong qua vigc tra thu lao cho H6i dong Quan tri va Ban Kiém soat Cong
ty co phan 32 nam 2024, cu thé nhu sau:

Mire tra ¢ dinh hang thang:

- Chu tich Hoi dong quén tri: 7.000.000 dong/thang
- Phé Chu tich Hai dong quan tri: 6.000.000 dong/thang
- Thanh vién Hoi dong quan tri: 5.000.000 dong/théng
- Trudéng Ban kiém soat: 5.000.000 dong/thang
- Thanh vién Ban kiém soat: 3.000.000 dong/thang

Kinh dé nghi Quy cd dong thao luén, cho ¥ kién va biéu quyét thong qua.

Noi nhan:
- Nhu trén;
- Luu: HPQT. Nh02




CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN 32
Poc lap — Ty do — Hanh phuc

BAN KIEM SOAT

Thanh phé H6 Chi Minh, ngay 12 thang 3 niim 2024

Kinh thua Quy Cé déng Cong ty cé pha:n 32!

- Can ot Dieu 170 Luat Doanh nghiép 2020, quy dinh quyén va nghia vu
ctia Ban Kiém soét trong cong ty cO phan;

_ Cin ct Didu 290 Nghi dinh s0 155/2020
C}u’nh Ehﬁ, quy dinh Béo cao hoat dong ctia Ban Kié
dong co dong thuong nién;

_ Cin ot Didu 18 Cong ty cb phan 32 da
qua ngay 08/01/2008, stra doi lan cuoi nam 20
nhiém ctia Ban Kiém soat; |

- Can cir Nghi quyét Dai hoi dong co dong Cong
2023-2023;
Ban Kiém soat b4o céo Dai ho1 dong cd ddng cac nd1 dung

/ND-CP ngay 31/12/2020 cua
m soat tai cudc hop Dai ho1

duoc Pai ho1 df’:‘ing cO d6ng thong
22 quy dinh quyén han va trach

ty ¢b phan 32 nhiém ky

Nam 2023, Ban Kiém soét dé thuc hién cong téc gidm sat theo chitc nang,
nhiém vu dugc quy dinh tai Luét Doanh nghiép va bicu 1€ Cong ty.

- Thuc hién ké hoach 1idm soat dinh ky theo quy, phan cong nhi¢m vu cu
thé cho ting thanh vién; chu dong gédp go, trao d6i, phéi hop nam bat tinh hinh;
nghién clru tal liéu, danh gia cac mat hoat dong trén tinh than nghiém tlc, khach
quan, vi muc tiéu phat trién ctia Cong ty, dam bao quyén loi chinh dang cho cac

cb ddng va ngudi lao dong.

- Thuc hién giam sat Ho1 ddéng quan tri, Ban rBi
ly, dieu hanh Cong ty va thuc hién cac nghi quyeét,
doanh, ké hoach mua sam va dau tu.

_Kiém tra tinh hop ly, trung thuc va mic do can trong trong quéan ly, didu

hanh hoat dong san xuat kinh doanh, trong +3 chirc cdng tac ke toan,

1ap béo cao tal chinh.
. Thim dinh béo cdo tai chinh dd dugc lidm toan nhdm danh gia tinh
trung thuc, hop 1y va mirc d6 chinh xéc cua so Jiéu tai chinh.
_ YXem xét viéc tudn thu cac quy dinh vé dam bao an toan, phong
ro tiém an trong mdi truomg kinh doanh. Thuc hién quyén va nhiém vu khac

theo quy dinh.

3u hanh trong viéc quan
ké hoach san xuat kinh




PHAN II: KET QUA GIAM SAT HOAT PQNG SAN XUAT KINH
DOANH, QUAN TRI PIEU HANH CUA HQI PONG QUAN TRI, BAN
PIEU HANH CONG TY

1/ Tham dinh Béo cdo tai chinh Cong ty
1.1/ Két qua hoat ddng san xuat kinh doanh

Nim 2023, nén kinh té trong nudc tiép tuc gip nhiéu khé khin do anh
hudng bai suy thoai kinh té toan cau. Gia ca vat tu, nguyén liéu, xang dau, chi
phi vAn tai va céc chi phi khac déu ting cao. Gi4 thanh san xuat céc loai san

phax cua Cong ty cung Vi the ma tang theo. Su: canh tranh glua cac dcm v1 cung

sach va strc mua cua nguoi tieu dung trén th1 trurong glazn dang ke do la
nhiing yéu to da tac dong tryc tlep den qua trmh lanh dao tht:rc hién nh1e:n vu
cua Cong ty.

Dudi su quan tam giup dd, tao dieu kién cua BO Quoc phong va Tong cuc™

HAu can; su chu dong, né luc cia Ban Piéu hanh trong viéc tim ki€ém cac don
hang mo1 va gitt chan cac don hé.ng truyén théng cung cap cho B6 Cong an,
quan doi Lao va quan ddi Hoang gia Campuchia nén co ban trong nam Cong ty
co du nguon hang, tao diéu kién thuan loi trong viée t6 chirc quan ly, diéu hanh
~ hoat dong san xuét kinh doanh cfing nhu chim lo doi song vat chat, tinh than
cho nguo1 lao dong.

Tai khu vuce san xuAt giay vai dan hap (Xi nghiép 32-5), Cong ty da dau
trr thém mot s6 may moc thiét bi tién tién, hién dai dé tang ning suat va tiét kiém
nhan céng. Tuy nhién, do xung d6t vii trang tai mot s6 khu vuc trén thé gidi,
kinh té suy thodi, gidy lai 1a mit hang thoi trang khong thiét yéu nén don hang
tai khu vuc ndy tuong d6i khé khin. Két thac nim, Xi nghiép chi dat dugc
495.986 do1/ 730.000 doi, tuong mg 67,9% ké hoach ndm va bang 63,5% so voéi
nam 2022.

~ Tir nhing thuan lgi, khé khin trong nam 2023, véi sy doan két, théng
nhat, n6 luc khac phuc kho khin, két thic ndm Cong ty da hoan thanh vuot mic

cac chi ti€u, nhi€ém vu dé ra va vinh du dugc B6 Qudc phong ting c& don vi xuat

sac trong phong trao thi dua Quyét thing.
| Két qua cu thé ma Coéng ty da dat dugc trong ndm nhu sau:
a/ So sanh két qua thuc hién chi tidu ké hoach nam 2023:

S0 ; . Ty 1§
: Chi tiu___ = ____Thuc hién Keé hoach
TT | | T TH/KH
A B 1 2 3=1/2*%100
1 | Tng doanh thu 733.527.704.744 | 725.279.370.000 | 101,14%
- DT san xudt QP 202.502.571.236 | 201.330.426.000 | 100,58%
- DT sdn xudt KT, XK, KDTM, TC | 531.025.133.508 | 523.948.944.000 | 101.35%




2 | Téng loi nhudn trudc thué 46.855.949.726 | 45.146.650.000 | 103,79%
3 g;‘cnqp ngén sich va cac khoan | 55 668 512270 | 62.587.980.806 |  88,94%
4 | Thunhap b/q: dong/ngudi/thang 11.888.546 12.000.000 99,07%
b/ So sanh két qua thuc hién ndm 2023 v&i nam 2022:
SO o | Ting/giam
Chi tieu Nam 2023 Niam 2022
Lk Gia tri Ty 1€
A B 1 2 3=1-2 4 =3/2*100
1 | Téng doanhthu | 733.527.704.744 | 733.380.083.006 147.621.738 | 0,02%
2 | T8ng chi phi 636.671.755.018 | 689.527.708.406 |  -2.855.953.388 |  -0,41%
2 | Téng 1¢i nhudn - |
BN 46.855.949.726 | 43.852.374.600 3.003.575.126 6,85%
trude thue
4 | Thu thu nhap DN 7226.764.138 |  7.185.641.155 41.122.983 0,57%
s Tong loi nhudn | u
<au thué TNDN 39.629.185.588 | 36.666.733.445 2.962.452.143 8,08%
1.2/ Tinh hinh tai chinh
a/ Bién dong tai san:
SO Tang/giam
Chi tiéu 31.12.2023 01.01.2023
TT Gia tri Ty 1é
1 2 3 4 5=3-4 6=5/4*100
A | Taisanngfnhan | 377.351.744.758 | 415.662.689.034 | -38.310.944.276 -9,22%
B | Tai san dai han 128°082.478.495 | 131.789.563.148 |  -3.707.084.653 | ~ -2,81%
Tong tai san 505.434.223.253 | 547.452.252.182 | -42.018.028.929 |  -7,68%
b/ Bién ddng ngudn von:
SO ~Ting/giam
Chi tiéu 31.12.2023 01.01.2023 e S—
TT . Giatri Ty 1€
1 2 3 4 5=34 6= 5/4*100
A | Ng phai tra 283 410,087,953 | 332.052.517.651 | -48.642.429.698 | -14,65%
B | Vén chu s& hitu 222.024.135.300 | 215.399.734.531 6.624.400.769 3,08%
Téng ngudn von 505434223253 | 547.452.252.182 | -42.018.028929 |  -7,68%
¢/ Phan tich mot sb chi sb tai chinh co ban:
SH gl
Chi s0 31.12.2023 | 01.01.2023
TT
1 | Chi sb vé kha niing thanh toan




—

Chi 50 thanh todn hién hanh (TSNH/ No ngén han) 1,35 1,25

Chi 50 thanh toan nhanh (TSNH - HTK)/ No ngén han 0,78 0,72
2 | Chi so vé don bAy tai chinh |

No phéii tra/ Vén chi s& hiru 127 1,54

Von chi s& hitu/ Tédng ngudn vén 0,44 0,39
3 | Chiso vé kha ning sinh 1o, hiéu suit siv dung von

Ty suat loi nhuan sau thué/ Doanh thu thuin 3,21% 5,10%

Ty suat loi nhuin sau thué/ Tdng tai san (ROA) 7,84%s 6,70%

Ty suat loi nhufn sau thué/ Vén chi sé hitu (ROE) 17.85% | 17,02%

Chi 50 bao toan von (Von CSH ky niy/ Von CSH ky 1.03 0.90
4 | truée) 2 2

" d/Dénh gi tinh hinh ti chinh nm 2003:
Qua kiém tra bo cdo tai chinh nim 2023 bao gdm: bang can déi k& toan,
bdo cdo két qua hoat dong kinh doanh, bdo cédo Iuu chuyén tién té, ban thuyét
minh bdo céo tai' chinh, Ban Kiém soét nhén thdy cdc bdo cdo nay dugc 1ap mot
cach trung thuc va hop ly, phan anh ding dan tinh hinh tai chinh ctia Céng ty,
tuan thi nghiém cac Chuan muc ké to4n Viét Nam va Luat Kétoan. ~

Vi€e thuc thi cdc quy dinh Phép luat vé thué, chinh sach tidn luong, tién
thuéng, dong BHXH, BHYT, BHTN cho nguol lao dong cling nhu viéc chi tra
cO tuc cho ¢6 déng duge thuc hién nghiém chinh va day du.

Tuy gap phai khé khan do gié ca cac loai nguyén nhién vat liéu, cude van

- tai va cdc chi phi d4u vao khac tang cao, trong khi strc mua trén thi trudng giam,
nhung bang hang loat cac bién phdp mang tinh chu dong va tich cue, két thic
nam, Cong ty da hoan thanh céc chi tidu ké hoach dé ra. Doi séng vat chat, tinh
than va céc ché do chinh sach dbi véi nguoi lao ddng dugc ddm bao. Céc chi sb
tai chinh co ban nhin chung mang tinh tich cuc, kha quan va an toan. Gi4 tri
hang ton kho gidm 9,89%, céc khoan phai thu giam 10,71% so v&i nim 2022,
g6p phan giam tinh trang vbn bi 1 dong va giam rii ro trong qué trinh thu hoi
cong ng. Céc chi tiu co ban déu hoan thanh vuot mic ké hoach d@ ra va cao
hon so véi nam 2022. Céng ty gift duoge téc d6 ting trudng 6n dinh, vitng chéc
ca vé doanh thu va loi nhuin; tinh hinh tai chinh lanh 1anh, bdo toan va phat

tri€n dugc von ciia cic co dong.

2/ Két qua gidm st hoat dong ciia HDQT, Ban Pidu hanh Cong ty

—— s

Trong boi canh kho khén chung cua nén kinh té, qua qua trinh giam sit,

- Ban Ki€m soét nhan thay Hdi dong quan tri, Ban Pidu hanh Coéng ty di rat nd
luc va chu dong trong viéc tim ra cac giai phap thdo g& khoé khin. Moi hoat dong
cua Cong ty deu tudn thu nghiém Phép luit, Luit Doanh nghiép, quy dinh cia
B0 Quoc phong va Diéu 1€ clia Cong ty.




Ho6i déng quan tri tién hanh hop va ra nghi quyét dinh ky theo quy dinh.
Ban Piéu hanh Cong ty thudng xuyén t& chirc Hai v chi huy va Giao ban Cong
ty. Céac nghi quyét, quyét dinh cua Hoi dong quan tri, Ban Piéu hanh Cong ty da
ban hanh déu ding quy dinh, luén bam sat tinh hinh thuc té hoat dong san xuat

F

kinh doanh tai Cong ty,’dém bao tinh dan chﬁ’v!a théng nhat cao. Vi\éc trién khai
thyc hién cac nghi quyet, quyet dinh, quy che, quy dinh cta Hoi dong quan tri,
Ban Diéu hanh Céng ty nhin chung nghiém tic, mang lai hiéu qua thiét thuc cho

Cong ty.
PHAN III: PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM

A,

SOAT VOI HPQT, BAN PIEU HANH CONG TY VA CO DPONG

Su phéi hop hoat dong giira Ban Kiém soat voi Hoi déng quan tri, Ban
Pidu hanh va Chi huy cac don vi trong Cong ty duoc thuc hién chit ché, theo sat
Nghi quyét cua Pai hoi dong Co6 dong. Hoat dong cua Ban Kiém soat dugc dam
bao tinh doc 1ap, khach quan. Ban Kidm soat duoc cung cap cac van ban, tai liéu
can thidt trong qua trinh giam sét cac hoat dong cua Cong ty. Cac kién nghi, de
xuét cia Ban Kiém soét déu duoc Hoi df‘)ng quan tri, Ban Piéu hanh Cong ty
xem xét, chi dao cac don vi lién quan nghiém tuc thuc hién.

|

PHAN IV: PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT
NAM 2024 VA CAC KIEN NGHI

1/ Phwong hwdng hoat dong

Bam sat cac ndi dung cia Nghi quyét Dai hdi co dong thudng nién nam
2024, can ctr Ké hoach san xuat kinh doanh ctia Cong ty, Ban Kiém soat s€ tap
trung thue hién cac nhiém vu sau:

_ Kiém tra, gidm sat thudng xuyén viée quan ly, didu hanh cta Hoi dong
quan tri, Ban Diéu hanh Cong ty va cac bo phan quan ly trong vi¢e dau tu may -
méc thiét bi, xdy dung co ban va mua sam.

- Kiém tra, giam sat viéc quan ly, diéu hanh hoat dong san xuat kinh
doanh va cic mit cong tac chuyén mon.

- Kiém tra, giam sat viéc thuc hién che dg chinh sach doi véi nguol lao
d6ng va quyeén lgi cua cd dong.

- Kiém tra, thAm dinh bdo céo tai chinh quy va bdo céo tai chinh nam cua
Cong ty.

- Thue hién cac cdng viéc phat sinh theo chirc nang, nhiém vu.

2/ Céc kién nghi ciia Ban Kiém soat doi voi Hoi dong quan tri va Ban Pieu
hanh Cong ty

Tir tinh hinh thuc té tai Cong ty, thong qua viéc kiém tra, gidm sat cong
tac quan ly, didu hanh va thdm dinh bdo céo tai chinh nam 2023, Ban Kiém soat
c6 mot sO kién nghi nhu sau:




- Mot la: do hé qua tir suy thodi kinh t& toan cau, cac tac dong tiéu cuc dén
nén kinh té trong nudc s& con tiép dién, Cong ty can tiép tuc cé nhiing bién phép
thich mg linh hoat, hiéu qua theo dién bién, tinh hinh thuc té: tiép tuc nod luec,
chu dong trong viéc gift cac don hang truyén thong, dong thoi tim kiém cac don
hang méi (nhat 13 don hang xuat khau tai khu vuc Xi nghi€p 32-5); tinh toan sat
ding gia dau thau cac mit hang dé dam bao thing thau; tinh toan dung gia thanh
san xuat cac san pham dé dua ra gla ban hop ly.

Hai la, kiém soét chit ché quy trinh san xuét san pham tir khau kiém tra
chat luong vat tu, nguyén liéu dau vao dén khau hoin thién, dong g6i céc san
pham nham han ché san pham 13i, san pham hu héng, tiét kiém chi phi, mang lai
hiéu qua cao nhat. Nghiém tGc thuc hién cic cam két chat lwong san pham, tién
d¢ giao hang, gitr bang dugc uy tin ddi véi khéch hang - d6 1 yéu td quyét dinh
dén su phat trién bén vung cua Cong ty.

~ Bala, cac Xinghiép san xgét can tich cuc ap dung céc bién phéap thuc day
tang nang suat lao dong, gép phan ting doanh thu, giam chi phi, tang ning luc -
canh tranh cho cic sdn pham cia Cong ty va tang thu nhap cho nguoi lao dong.

Bén la, Khéi Thuong mai can nim bét, thich ing nhu cau cua thi truong,
da dang hod cac hinh thitc ban hang, gép phan thic day tiéu thu san pham, tao
viéc lam cho nguoi lao dong. Pong thoi, tich cuc thu hoi céc khoan cong no,
vira tang duge vong quay von luu ddng lai tranh duoc riii ro va trénh bi chidm
dung vén.

Trén day la bdo cdo két qua hoat dong ctia Ban Kiém soat nim 2023 va
phuong huéng hoat dong nim 2024.

Xin tran trong cam on va kinh chao!

Noi nhén: T/M BAN KIEM SOAT
- HDPQT, Ban Diéu hanh Cong ty; - TRUONG BAN |

- Ban Kiém soat.,

Ha Ngoc Oanh




CONG TY CO PHAN 32 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI DPONG QUAN TRI Péoc lap — Ty do — Hanh phiic
Sb: 166/TTr-CTCP Théanh phé Hé Chi Minh, ngay 22 thdang 3 nam 2024
TO TRINH

Tai Dai hoi dong co dong thuong nién Cong ty ¢o phan 32
vé lwa chon don vi kiem toin ddc 1ap nam 2024

Kinh trinh: PAI HOI PONG CO PONG CONG TY CP 32

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 da duwoc Quéc hoi khoa
X1V, kp hop thir 9 thong qua ngay 17/6/2020 va ¢é hiéu luc thi hanh tr ngay
01/01/2021;

- Cén cir Ludt Chimg khodn s6 54/2019/QH14

_ Cn cir vao Diéu 1é hién hanh ctia Cong ty Cé phén 32.

- Xét inh hinh hoat dong thuc té.

Hoi dong quan tri kinh trinh Dai hoi dong co déng thuong nién nam 2024
théng qua viéc lua chon cong ty kiém toan ddc 1ap dé thuc hién kiém toan Bao
c4o tai chinh nim 2024 nhur sau:

X¢ét nang luc cua cac cong ty kiém toan doc lap duoc BO té}i chinh va U}g
ban Chimg khoén Nha nudc chap nhan tl}uc hién kiém toan, Hoi dong quan tr1 dé
<uht vai Pai hoi chon Cong ty TNHH Kiém toan va dinh gia Viét Nam (VAE)

Tru s& chinh: Tang 11 Toa nha Séng Da, s& 165 duomg Cau Giay,
Quén Céu Giay, Ha No1 |
Tel: (024) 62670491, Fax: (024) 62670494

Web: www.vae.com.vn

Kinh trinh Dai hdi dong c6 dong xem xét va bidu quyét thong qua./.

Noi nhin: ~ TM. HO1 DPONG QUAN TRI
- Nhu trén; __CHU TICH
- Luu: HDQT. Nh02 p 3551;-335 \ :
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CONG TY CO PHAN 32 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI

S: 167/TTr-HDQT

Poc lap — Tw do — Hanh phuc

Thanh phé Hé Chi Minh, ngay 22 thang 03 ndm 2024

ﬂ ~ TOTRINH o
Vé viéc sita doi, bo sung Dieu 1€ ciia Cong ty C6 phan 32

Kinh trinh: PAT HOI PONG CO PONG CONG TY CP 32
_ Cdn cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 va cdc van

ban hudng dan thi hanh;

- Cdn cir cdc quy dinh tai Nghi dinh s6 91/2015/ND-CP, Nghi dinh s6
32/2018/ND-CP va Nghi dinh 140/2020/ND-CP,

_ Céin et vao Piéu 1¢ hién hanh ciia Céng ty C6 phan 32.

Ho1 dong quan tri kinh trinh Dai ho1 dong co dong Cong ty C6 phan 32 xem
xét biéu quyét thong qua viée sira @i, bd sung Pidu 1é ciia Cong ty C6 phan 32, cu

thé nhu sau:

Diéu
khoan Noi dung diéu 1€ hién hanh
stra doi

NOi dung sira doi, b0 sung

Khoan 6 | Tyy theo nhu cdu dau tu phat
Di€u 47 | trién cta Cong ty trong timg thoi
chuong | ky; Can ci theo quy dinh cua

X1 | phap luat hién hanh, muc trich
lap Quy dau tu phat trién, Quy
khen thudng phuc loi va cac loal
quy khac s&€ dugc Ho1 dong Quan
tr1 de nghi Pai ho1 dong co dong
quyet dinh tai cudc hop Pai ho1
dong co dong.

Viéc phéan phéi lgi nhan dugc thuc
hién theo thir tw nhu sau:

+ Chia 13i cho cac bén gép von lién
ket theo quy dinh cua hop dong kinh
té da ky két (néu co);

+ Bl ddp khoan 10 cua céc nim |
trudc da hét thoi han duge trar vao
loi nhuén trude thué theo quy dinh.

+ Trich tbi da 30% vao quf dau tu
phat trién doanh nghiép.

+ Trich quy khen thudng, quy phuc
loi cho ngudi lao dong trong doanh
nghiép, quy thudng ngudi quan ly
doanh nghiép theo quy dinh cua
Chinh phu v€ lao dong, tién luong,
thu lao, tién thudng d6i voi cong ty

¢6 c¢d phan, von gbp chi phoi cla
Nha nudec.

+ Loi nhuan con lai thuc hién chia
hét ¢ tue, 1ot nhuin bing tién mat
cho céc ¢ dong, thanh vién gbp von.




Diéu
khoan N0Oi dung diéu 1€ hién hanh
swa doi

NOi dung stra doi, bo sung

Pbi véi khoan cb tic, loi nhuén
duoc chia bﬁng tién mit cho phﬁn
von nha nudc gdép trong doanh
nghi€p thuc hién ndp vao ngan sach
nha nudc theo quy dinh.

Kinh trinh Dai hoi dong c¢d dong xem xét va bidu quyét thong qua./.

Noi nhan:
- Nhu trén;
- Luu: HDQT. Nh02

TM. HQIPQNG QUAN TRI
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