CONG TY CP KASATI  CONG HOA XA HQI CHU NGHIA VIET NAM

---000--- Poc lap — Tuw do — Hanh phuc

S6: 01/2024/NQ-DPHPCD —-000---

TP.HCM, Ngay 25 thdang 04 ndam 2024

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN KASATI

_ Cin ¢t Luat Doanh nghiép sb 59/2020/QH14 dugc Qubc hdi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17 thang 06 nam 2020;

- Can ct Diéu 1& Cong ty C phan KASATI;

- Can cir Bién ban hop Dai hoi ddng cb dong thuong nién Céng ty Co phan KASATI

ngay 25 thang 04 nam 2024.

Dai hoi dong cb dong thudong nién ndm 2024 cia Cong ty Cb phan KASATI t6 chirc luc
8 gi 30 phut ngay 25/04/2024 tai Hoi trudng tru sé chinh Cong ty, s6 270A Ly Thuong
Kiét, Phuong 14, Quan 10, TP. H6 Chi Minh.

Tham du Dai hoi c6 49 cb dong va dai dién cd dong ty quyén, véi tong sb ¢ phan
tham du 1a: 4.680.080 cb phan, chiém 78,11% téng sé ¢b phan co quyén biéu quyét cua
Cong ty Cb phan KASATI.

QUYET NGHI

Pidu 1. Thong qua két qua hoat dong SXKD nam 2023 va ké hoach SXKD niam 2024. Chi

tiét Bdo cdo dinh kém.

1.1 Thong qua két qua hoat dong SXKD nam 2023 ciia Cong ty C5 phan KASATI véi s
phiéu biéu quyét tan thanh 12 4.680.080 c¢d phan, chiém 100% tdng s c6 phén c6 quyén
biéu quyét du hop véi cic chi tiéu nhu sau:

gnalumj I\-m Verified : ;é)
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TT Chi tiéu PVT TH | KH 2023 | TH2023 | TH2023/ | TH2023/

2022 KH2023 | TH2022

1 | Doanh thu Triu | 283.550 | 306.234 | 179.103 58,49% | 63,16%
VND

2 | Loi nhuan Triéu 12.606 13.360 7.040 52,69% | 55,85%
trude thué VND

3 | Loi nhuén sau Triéu 10.083 10.688 5.560 52,02% | 55,14%
thué VND
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TT Chi tiéu PVT TH | KH?2023 | TH2023 | TH2023/ | TH2023/
2022 KH2023 | TH2022
4 | Vén diéu 18 Triéu 59.920 |  59.920 59.920 |  100,00% | 100,00%
VND
5 | LNTT/Doanh % 4,45% 4,36% 3,93% 90,10% | 88,41%
thu
6 | LNST/Vén % 16,83% | 17,81% 9.31% 52,28% | 55,34%
CSH
7 | LNST/Vén CP % 16,83% | 17,84% 9,31% 5221% | 55,34%
8 | Cotic % 10,70% | 11,38% 6,00% 52,72% | 56,07%
9 | Quy luong Triéu 20318 |  22.000 13.513 61,42% | 66,51%
VND
10 | Pau tu TSCD Triéu : 1.643 54,77%
VND

1.2 Thong qua ké hoach SXKD nam 2024 véi s6 phiéu biéu quyét tén thanh la 4.680.080
¢b phan, chiém 100% tdng s6 cd phan co quyén biéu quyét du hop véi cic chi tiéu nhu

sau.
TT Chi tiéu PVT KH 2024 | TH2023 | KH2024/
TH2023
1 | Doanh thu Triéu VND 268.000 | 179.103 | 149,63%
2 | Loi nhuén trudc thué Triéu VND 10.000 7.040 | 142,05%
3 | Loi nhudn sau thué 8.000 5.560 | 143,88%
4 | Vén gop Triéu VND 59.920 59.920 | 100,00%
5 | Cb tirc % 9,00% 6,00% | 150,00%
6 | Quy luong Triéu VND 20.000 13.513 148,01%
7 | Péutu Triéu VND 2.000 1.643 | 121,73%

Pidu 2. Thong qua Phuong 4n phan phéi lgi nhuan ndm 2023 va ké hoach phan phdi loi
nhuin nim 2024

2.1 Thong qua Phuong an phén phéi loi nhuén nim 2023 véi s6 phiéu biéu quyét tan thanh
1a 4.680.080 ¢ phén, chiém 100% tong sb cd phin ¢6 quyén biéu quyét du hop nhu

Sau.
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DVT: Pong Viét Nam

TT Chi tiéu Ké hoach 2023 | Thuec hién +/- Ghi chi
2023
1 | Tong lgi nhuén sau 10.688.000.000 | 5.559.652.751 52,02%
thué
2 | Qu¥ khen thudng, phic 662.045.359 344.380.829 | 52,02% | Theo ty
loi 1¢ dat
LNST
3 | Quy déu tu phat trién 3.206.400.000 | 1.620.059.922 | 50,53% | 29,14%
LNST
4 | Thuong HPQT, BKS Theo ty
theo nghi quyeét 1é dat
LNST
5 | Loi nhuan con lai sau 6.819.554.641 | 3.595.212.000 52,72%
Kkhi phan phéi cac quy
6 | Ty 1écd tic 11,38% 6,00% | 52,72%
7 | Cb tirc phan phdi du 6.819.554.641 | 3.595.212.000 | 52,72%
kién:
8 | Loi nhuén giir lai - - 0,00%

Trich quy khen thuéng, phtc loi ndm 2023 = 662.045.359 ddng x 5.559.652.751 dong/
10.688.000.000 ddng = 344.380.829 dong.

Ty 1& chi tra cb tirc: 6% tuong tng sb tién: 3.595.212.000 ddng, phan loi nhuan con lai

chuyén quy dau tu phat trién: 1.620.059.922 dong (29,14% LNST)

2.2 Thong qua Ké hoach phan phéi lgi nhudn nam 2024 voi s6 phiéu biéu quyét tan thanh
12 4.680.080 cb phan, chiém 100% tdng sb ¢b phin c6 quyén biéu quyét du hop nhu
sau:

DVT: Dong Viét Nam

TT Chi tiéu Thuc hién 2023 K¢é hoach 2024 +/- Ghi chu
1 | Téng loi nhuén sau thué 5.559.652.751 | 8.000.000.000 | 143,89%
Quy khen thudng, phiic 344.380.829 495.542.933 | 143,89% | Theo ty
loi 1€ dat
LNST,
bing ty
16 2023
3 | Quy ddu tu phat trién 1.620.059.922 | 2.111.639.067 | 130,34% | 26,4%
LNST
4 | Thuéng HDQT, BKS theo Theo ty
nghi quyét 1€ dat
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TT Chi tiéu Thue hién 2023 | Ké hoach 2024 +/- Ghi chi
LNST
5 | Loi nhuin con lai sau 3.595.212.000 | 5.392.818.000 | 150,00%
khi phan ph(")i cac quy

6 | Von c¢6 phan 59.920.200.000 | 59.920.200.000 | 100,00%
7 | Ty 1€ ¢6 tirc 6,00% 9,00% | 150,00%
8 | Cb tirc phan phdi du kién: 3.595.212.000 | 5.392.818.000 | 150,00%
9 | Loi nhuan gitr lai - -

Quy khen thudng, phic lgi: 344.380.829 x 5.559.652.751/8.000.000.000 = 495.542.933
dong

Piéu 3. Thong qua Bao cdo tinh hinh hoat dong ctia Hoi dong Quan tri ndm 2023 voi 5O
phiéu biéu quyét tan thanh 13 4.680.080 c¢b phan, chiém 100% tdng s6 cb phan cé quyén
bidu quyét du hop. Chi tiét Bao cao dinh kém.

Piéu 4. Thong qua Bao cdo hoat dong cua Ban kiém so4t ndm 2023 véi s phiéu biéu
quyét tan thanh 1 4.680.080 cb phan, chiém 100% téng s6 ¢b phan co quyén biéu quyét du
hop. Chi tiét Bao cao dinh kém.

Piéu 5. Thong qua T trinh ctia Ban kiém soat vé viéc lua chon Cong ty kiém toan Béo cdo
tai chinh nam 2024 ctia Cong ty C8 phin KASATI véi sé phiéu biéu quyét tén thanh la
4.680.080 cb phan, chiém 100% téng s6 cb phan cé quyén biéu quyét du hop.

Dai hoi nhét tri iy quyén cho Ban Téng Giam ddc Cong ty lya chon 01 trong 03 Cong
ty kiém toan doc lap dugc UBCKNN chép thuan kiém toan niam 2024. Danh sach cac cong
ty kiém toan nhu sau:

1. Céngty TNHH Kiém toan VACO — Chi nhanh TP H6 Chi Minh
2. Coéngty TNHH Kiém toan va Tu Vin A&C (A&C)
3. Céng ty TNHH Kiém toan Qubc Té (ICPA)

Néu ba (03) cong ty kiém toan trén khong théa man cac diéu kién cua Cong ty vé thoi
gian, muc phi... Coéng ty dugc phép lua chon cong ty kiém toan khac dugc UBCKNN
chap thuan trong nim 2024,
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Pidu 6. Thong qua To trinh vé thi lao Hoi déng Quan tri, Ban kiém soét va trich thudng
theo hiéu qua kinh doanh, v6i sé phidu bidu quyét tan thanh 1a 4.680.080 cb phan, chiém
100% tdng sb cd phan c6 quyén biéu quyét du hop. Cu thé nhu sau:

1.

Thu lao HPQT, BKS nam 2023:

Thu lao néu dat ké hoach logi nhuén sau thué theo Nghi quyét PHPCD: 657.375.600
ddng. Ngudn 14y tir chi phi cong ty.

Loi nhuan sau thué dat dugc 2023: 5.559.652.751 dong. Pat 52,02% ké hoach.

Theo nghi quyét PHPCD thi thu lao dwgc chi 2023: 657.375.600 x 52,02%=
341.966.787 ddng. Thuc t& da chi: 383.500.000 ddng. Phin chi du s& thu hdi vao
nam 2024: 41.533.213 dong

Thi lao HPQT, BKS nim 2024 dy kién la: 341.966.787 x 8.000.000.000 /
5.559.652.751 = 492.069.300 dong.

. Tién thudng theo hiéu qua kinh doanh nam 2024:

Trudng hop loi nhuén sau thué thuc hién 16n hon ké hoach giao thi cir 01% loi
nhuan sau thué vuot so v6i ké hoach thi dwogc ting toi da 02% mirc thu lao so muc
ké hoach nim 2024 nhung téng thi lao HPQT va BKS téi da khong qué 20% quy
tién luong thuc hién nim 2024 cta lao dong quan ly chuyén trach trong Cong ty
(thanh vién chuyén trach HPQT, Téng Giam dbc, Pho Tong Giam déc, K& todn
trudng, thanh vién Ban Kiém soét chuyén trach).

Truong hop lgi nhuén sau thué thuc hién nhé hon ké hoach giao thi ctt 01% loi
nhuan sau thué giam so vé6i ké hoach thi giam 01% mtc tht lao so mirc hoan thanh
ké hoach nam 2024.

Trong truomg hop Cong ty 16: khong chi thu lao.

Pidu 7. Thong qua T trinh v& viéc phuong an kinh doanh, tham dy thau, ky két hop dong
v6i s phiéu biéu quyét tan thanh 1a 4.680.080 c¢b phan, chiém 100% tdng sb cd phan co
quyén biéu quyét du hop. Chi tiét To trinh dinh kém.

Piéu 8. Thong qua Bién ban kiém phiéu va két qua bau ctr bd sung thanh vién Hoi ddng
Quan trj Cong ty Cb phan KASATI nhiém ky 2021-2025 v6i sb phiéu biéu quyét tan thanh
la 4.680.080 cb phan, chiém 100% tdng sb cb phan c6 quyén biéu quyét du hop nhu sau:

STT Ho va tén Ty 1¢ phiéu bau (%) Két qua
1 Vii Hoang Ha 99,99% Tring ctr thanh vién Hoi
ddng Quan tri nhiém ky
2021-2025
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Diéu 9. Diéu khoan thi hanh
Nghi quyét nay duoc Pai hoi dong ¢ dong thuong nién nam 2024 thong qua toan van ban
lac 11 gid 20 phut ngay 25/04/2024, véi sb phiu bidu quyét tan thanh la 4.680.080 cb
phan, chiém 100% tdng s6 cb phan c6 quyén biéu quyét du hop. Hoi dong Quan tri, Ban
kiém soat, Ban Tong Giam ddc Cong ty CP KASATI va céc c4 nhan lién quan chju trach
nhiém trién khai thuc hién Nghi quyét nay.

TM. PAI HOI PONG CO PONG

CHU TICH HOI PONG QUAN TRI
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CONG TY CP KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Doc lap — Tw do — Hanh phue
VBL: 59.920.200.000 VND ---000---
S6: 01/2024/BB-DHDPCD
TP.HCM, Ngay 25 thdng 04 nim 2024

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN KASATI

Tén Doanh nghiép: Cong ty C6 phan KASATI

Dia chi tru s& chinh: ~ 270A Ly Thuong Kiét, Phudong 14, Quén 10, TP.HCM

Giy chirg nhén Mi s6 doanh nghiép: 0302826473
déng ky doanh nghiép o ‘ ) }
Céng ty C4 phin Ding ky lan dau: ngay 02 thang 12 nam 2002

Ping ky thay déi 1an thir: 13, ngay 21 thang 12 nam 2023
Thoi gian hop: Bit dau luc 8 gitr 30 phut ngay 25/04/2024

Pia diém hop: Hoi trudng tru sé chinh Cong ty C6 phan KASATI, 270A Ly
Thuong Kiét, Phuong 14, Quén 10, TP.HCM

Chuong trinh vandi  Chi tiét dinh kém

dung Dai hoi

Hinh thirc hop Hop truc tiép

Phuong thirc biéu Gio thé biéu quyét/ bo phiéu kin
quyét

Cong ty Cb phdn KASATI tién hanh DPai hoi dong c6 dong (DHPCD) thudng nién ndm
2024, dién bién va ndi dung Pai hdi nhu sau:
I. Phan nghi thirc
% Ong Lé Nguyén Hoang Luan thay mit Ban t6 chtrc Dai hoi tuyén bb 1y do, gidi thiéu
khach moi tham du.
% Ké tiép, Ba H6 Thi Kim Oanh, Truéng Ban kiém soat, Pai dién Ban kiém tra tu cach ¢
dong bao cdo xac nhan tu cach ¢ dong tham du Dai hdi nhu sau:
e Tbng s cb dong tham du Dai hdi (truc tiép va ty quyén): 49 cb dong.
e Tbng sé cb phin tham du (s¢ hiru va ty quyén): 4.680.080 c6 phan, chiém 78,11%
tdng s6 ¢b phin c6 quyén bidu quyét ciia Cong ty C6 phan KASATI.
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II.

Can ctr Diéu 145 Luat Doanh nghiép 2020 va Piéu 19 Diéu 1é Cong ty CP KASATI,
DHDCD thudng nién nam 2024 ctia Cong ty CP KASATI voéi thanh phan va sé luong
c¢b phin tham du nhu trén 1 hop 18 va du diéu kién dé tién hanh Dai hdi.

Tiép theo, Ong Lé Nguyén Hoang Luén thay mit Ban td chirc Pai hoi thong qua Quy
ché té chirc Dai hoi va Danh sach Poan Chu toa. PHPCP da nhét tri thong qua Quy
ché té chirc Dai hoi véi ty 1& bidu quyét 100% sé ¢b phan c6 quyén biéu quyét tham du
Dai hdi va Doan Chu toa véi ty 1 biéu quyét 100% s6 ¢b phin c6 quyén bidu quyét
tham du Dai hoi véi danh sach cu thé nhu sau:

Poan Chi toa Pai hi gdm:

1. Ong T6 Hoai Vin, Chi tich HDQT - Chu toa
2. Ong Lé Phuéc Hién, Phé Chu tich HDQT - Thanh vién
3. Ong Nguyén Long, Thanh vién HDQT - Thanh vién

Ong Lé Phude Hién cong bd ndi dung chuong trinh Dai hoi.

Dai hoi da théng qua Chuong trinh Pai hi véi ty 1€ biéu quyét 100% s6 ¢b phan c6
quyén biéu quyét tham du Dai héi.

Ong T6 Hoai Vin, Chu tich HDQT, Chu toa Poan phat biéu khai mac Dai hdi.

K& tiép, Ong T6 Hoai Vin, Chi toa Poan, gi6i thiéu Ban Thu ky Pai hoi. Dai hoi da
thong qua Ban Thu ky Dai hoi véi ty 1€ biéu quyét 100% s co phan c6 quyén biéu
quyét tham du Pai hoi, cu thé nhu sau:

Ban Thu ky Pai héi:

1. Ong Ng6 Thanh Can, C6 dong - Truéng ban

2. Ba Doan Thi Triéu Phudc, Co dong - Thanh vién

Ong Tb Hoai Vian, Chu toa Doan, gi6i thiéu Ban kiém phiéu Dai hoi. Dai hoi da thong
qua Ban kiém phiéu Dai hoi véi ty 1€ biéu quyét 100% s6 ¢6 phan c6 quyén biéu quyét
tham du Pai hoi, cu thé nhu sau:

Ban kiém phiéu Pai hoi gom:

1. Ong Lé Thanh Diing, C6 dong - Trudng ban
2. Ong Lé Minh Téng, Cb dong - Thanh vién
Phén ndi dung

Noi dung 1: Bdo cdo két qui hoat dong san xuét kinh doanh (SXKD) nim 2023; Ké
hoach SXKD 2024

Ong Nguyén Long, Thanh vién HDQT, Pho Tbng Gidm dbc Cong ty bdo cao két qua
hoat dong SXKD nam 2023 va ké hoach SXKD ndam 2024

Noi dung 2: T trinh phuong an phén phéi loi nhuan nim 2023 va ké hoach phan phdi
lgi nhudn nam 2024

Ong Nguyén Long, Thanh vién HDQT, Phé Téng Giam dc Cong ty trinh bay Td trinh
phuong an phan phoi lgi nhudn ndm 2023 va ké hoach phan phdi 1¢i nhuén ndm 2024
Noi dung 3: Béo cdo tinh hinh hoat dong ctia Hoi déng Quan tri ndm 2023
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Ong Lé Phude Hién, Phé Cha tich HPQT trinh bay Béo céo tinh hinh hoat dong cia
HDQT nam 2023
4. Noi dung 4: Bao cdo hoat dong cua Ban kiém soat nam 2023
Ong Tran Quang Minh Man, Thanh vién Ban kiém soét trinh bay Bdo cdo hoat dong
cua Ban ki€ém soat ndm 2023
5. N§i dung 5: To¢ trinh lya chon Cong ty kiém toan Bdo cdo tai chinh nim 2024
Ong Tran Quang Minh Man, Thanh vién Ban kiém soat trinh bay To trinh lura chon
Cong ty kiém toan Bdao cdo tai chinh ndm 2024
6. Noi dung 6: T trinh Thi lao Hoi dong Quan tri, Ban kiém soat va trich thuéng theo
hiéu qua kinh doanh
Ong Nguyén Long, Thanh vién HDQT, Ph6 Téng Giam dbc Cong ty trinh bay To trinh
Thu lao Hoi dong Quén tri, Ban Ki€m sodt va trich thudng theo hiéu qua kinh doanh
7. Noi dung 7: To trinh phuong 4n kinh doanh, tham du thau, ky két hop dong
Ong Nguyén Long, Thanh vién HDQT, Pho Tdng Gidm dbc Cong ty trinh bay Té trinh
phuong an kinh doanh, tham du théu, ky két hop dong
8. Noi dung 8: To trinh mién nhiém va biu bd sung thanh vién Hdi ddng Quan tri
Ong T6 Hoai Van, Chu tich HPQT trinh bay T¢ trinh mién nhiém va bau bé sung thanh
vién Hoi dong Quan tri
% Dai hoi nhat tri théng qua T trinh mién nhiém va bau bd sung thanh vién Hoi dong
Quan tri v6i tong so phiéu biéu quyét tan thanh la 4.680.080 c6 phan, chiém 100% tong
s0 ¢0 phan c6 quyén biéu quyét du hop nhu sau:
o Thong qua Pon tir nhiém thanh vién Hoi ddng Quan tri ngay 07/11/2023 cua Ong b6
Quang Khanh;
o Théng qua viéc bau cir bd sung 01 thanh vién Hoi dong Quan tri Cong ty Cd phan
KASATI nhi¢m ky 2021-2025.
o Thong qua danh sach tng vién dé bau bd sung thanh vién Hoi ddng Quan tri Cong ty
nhiém ky 2021-2025 nhu sau:

TT Hovatén | Ngaysinh Trinh d% Ung vién
chuyén mon

I | Vi Hoang Ha | 09/01/1982 | Cir nhan Hé théng | dugc dé ctr tham gia Hoi dong
thong tin may tinh | Quan tri Céng ty C6 phan
Kasati nhi¢m ky 2021-2025

+ Pai hoi nhét tri thdng qua danh sach Ung vién dé bau bd sung thanh vién Hoi déng
Quan tri nhiém ky 2021-2025 véi tong so phi€u biéu quyét tan thanh 1a 4.680.080 cd
phén, chiém 100% tong s6 cd phan c6 quyen bi€u quyet du hop.

% Ong T6 Hoai Vin, Chu tich HPQT gi6i thidu thanh phén Ban bau cir nhu sau:

1. Ong Thai Ba Diing, Cé déng - Trudong ban
2. Ong L& Vian Khoanh, C) dong - Thanh vién

< Dai hoi nhét tri thong qua danh sach Ban bau cir v6i tdng s6 phiéu biéu quyét tan thanh

12 4.680.080 c6 phan, chiém 100% tdng s6 cd phan ¢ quyén biéu quyét du hop.
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Ong T6 Hoai Vin, Chu tich HDQT thong qua Quy ché tmg ctr, dé cir va bau cit bd sung
thanh vién Hoi déng Quan tri Cong ty Cb phr—:"m KASATI nhiém ky 2021-2025 tai
DHDCD thuong nién ndm 2024.

Ong Théi B4 Diing, Trudng ban bau cir hudéng din cb dong céch thirc bau cir.

Pai hdi nhét tri thong qua Quy ché ung ci, dé ctr va bau ctr bd sung thanh vién Hoi
ddng Quan tri Cong ty C6 phin KASATI nhiém ky 2021-2025 tai PHPCP thuong nién
nam 2024 vé6i téng s6 phiéu biéu quyét tan thanh 1a 4.680.080 c¢b phan, chiém 100%
téng sb cb phan c6 quyén biéu quyét du hop.

Ban bau cir phét biéu bau, kiém tra, gidm sat viéc bo phiéu.

Dai hoi tién hanh biu ctr bd sung 01 thanh vién Hoi dbng Quan tri Cong ty Cé phan
KASATI nhiém ky 2021-2025.

Phin thao luin

Trong phan thao ludn, cdc c6 dong dd phat biéu va dat céu hoi chat van Doan Chu toa tap
trung vao cac nhém van deé cu thé nhu sau:

1.

Két qua hoat dong SXKD nim 2023 ciia Cong ty CP KASATI;

2. Y kién v& ké hoach SXKD va du kién phén phdi loi nhuén ndm 2024.
TAt ca cac ciu hoi chit van cia ¢b dong da dugc Poan Chu toa tra 101, lam 10 tryc tiép tai
DPai hoi.
IV. Phén biéu quyét thong qua cic ni dung
1. Théng qua két qua hoat dong SXKD nam 2023 va Ké hoach SXKD nim 2024. Chi tiét
Béo cao dinh kém.
1.1 Théng qua két qua hoat dong SXKD nim 2023 véi céc chi tiéu nhu sau:
TT Chi tiéu bVT TH KH 2023 | TH 2023 | TH2023/ | TH2023/
2022 KH2023 | TH2022
1 | Doanh thu Triéu | 283.550 | 306.234 | 179.103 58,49% | 63,16%
VND
2 | Loi nhuén Triéu 12.606 13.360 7.040 52,69% | 55,85%
trudce thué VND
3 | Loi nhuén sau Triéu 10.083 10.688 5.560 52,02% | 55,14%
thl:lé ‘ VND
4 | Von diéu 1€ Triéu 59.920 59.920 59.920 100,00% | 100,00%
VND
5 | LNTT/Doanh % 4,45% 4,36% 3,93% 90,10% | 88,41%
thu
6 | LNST/Vén % 16,83% 17,81% 9,31% 52,28% | 55,34%
CSH
7 Ll}IST/Vén CP % 16,83% 17,84% 9,31% 52,21% | 55,34%
8 | Cothac % 10,70% 11,38% 6.,00% 52,72% | 56,07%
9 | Qu¥ luong Triéu 20.318 22.000 13.513 61,42% | 66,51%
‘ VND
10 | Pautu TSCD Triéu - 3.000 1.643 54,77%
VND
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Két qua biéu quyét théng qua:

- Téan thanh:

- Khéng tan thanh: 0 ¢b phan, chiém 0% s CP ¢ quyén biéu quyét du hop

- Y kién khéc: 0 ¢b phan, chiém 0% s6 CP c¢6 quyén biéu quyét du hop
1.2 Théng qua Ké hoach SXKD nam 2024 véi céc chi tiéu nhu sau:

4.680.080 ¢ phan, chiém 100% s6 CP c6 quyén biéu quyét du hop

TT Chi tidu PVT KH 2024 | TH2023 | KH2024/ TH2023
1 | Doanh thu Triéu VND 268.000 179.103 149,63%
2 | Loi nhuan trude thué | Triéu VND 10.000 7.040 142,05%
3 | Loi nhudn sau thué 8.000 5.560 143,88%
4 | Vén gop Triéu VND 59.920 59.920 100,00%
5 | Cotuc % 9,00% 6,00% 150,00%
6 | Quy luong Triéu VND 20.000 13.513 148,01%
7 | Pautu Triéu VND 2.000 1.643 121,73%

[

<\ ()

Két qud biéu quyét théng qua:
- Tanthanh: 4.680.080 cb phan, chiém 100% s CP c6 quyén biéu quyét du hop
- Khong tan thanh: 0 ¢6 phan, chiém 0% s6 CP ¢6 quyén biéu quyét du hop

- Y kién khéc: 0 ¢b phén, chiém 0% s6 CP ¢6 quyén biéu quyét du hop

2. Thong qua Phuong 4n phén phéi lgi nhudn nim 2023 va ké hoach phan phdi lgi nhuan
nam 2024
2.1 Théng qua Phuong 4n phan phéi lgi nhuén nam 2023:

PVT: Ddng Viét Nam
TT Chi tiéu K¢é hoach 2023 Thue hién +/- Ghi chu
2023
1 T(?in’g lgi nhuin sau 10.688.000.000 | 5.559.652.751 | 52,02%
thue
2 | Quy khen thudng, phuc 662.045.359 344.380.829 | 52,02% | Theo ty
loi 1€ dat
LNST
3 | Quy déu tu phat trién 3.206.400.000 | 1.620.059.922 | 50,53% | 29,14%
LNST
4 | Thuong HPQT, BKS Theo ty
theo nghi quyét 1€ dat
LNST
5 | Loi nhuén con lai sau 6.819.554.641 | 3.595.212.000 | 52,72%
khi phin phdi cac quy
6 | Ty & cb tirc 11,38% 6,00% | 52,72%
7 | C6 tirc phéan phdi du 6.819.554.641 | 3.595.212.000 | 52,72%
kién:
8 | Logi nhuan gitr lai - - 0,00%

Trich quy khen thuéng, phuc loi ndm 2023 = 662.045.359 ddng x 5.559.652.751 dong/
10.688.000.000 ddng = 344.380.829 dong.
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Ty 1€ chi tra ‘ch) tire: 6% tuong Ung sb tién: 3.595.212.000 ddng, phan loi nhuin con lai
chuyén quy dau tu phat trién: 1.620.059.922 dong (29,14% LNST)

Két qud bidu quyvét théng qua:

- Tan thanh:

- Khong tan thanh: 0 ¢6 phén, chiém 0% sé CP ¢6 quyén biéu quyét du hop

- Y kién khac: 0 c¢b phén, chiém 0% s6 CP ¢6 quyén biéu quyét du hop

2.2 Thong qua ké hoach phén phdi lgi nhuén nam 2024:

4.680.080 cb phan, chiém 100% s CP c6 quyén biéu quyét du hop

PVT: Péng Viét Nam

TT Chi tiéu Thuc hién | Ké hoach 2024 +/- Ghi
2023 chi
1 | Téng loi nhuén sau thué 5.559.652.751 | 8.000.000.000 | 143,89%
2 | Quy khen thuéng, phic lgi 344.380.829 495.542.933 | 143,89% | Theo ty
1€ dat
LNST,
bang ty
16 2023
3 | Quy dau tu phat trién 1.620.059.922 | 2.111.639.067 | 130,34% | 26.4%
LNST
4 | Thuong HPQT, BKS theo Theo ty
nghi quyét 1€ dat
LNST
5 | Loi nhu4n con lai sau khi | 3.595.212.000 | 5.392.818.000 | 150,00%
phén phdi cic quy
6 | Von c6 phan 59.920.200.000 | 59.920.200.000 | 100,00%
7 | Ty 18 ¢ tic 6,00% 9,00% | 150,00%
8 | Cb tirc phan phdi du kién: 3.595.212.000 | 5.392.818.000 | 150,00%
9 | Loi nhuén giir lai - -

Quy khen thudng, phuc loi: 344.380.829 x 5.559.652.751/8.000.000.000 = 495.542.933
dong

Két qud biéu quvét théne qua:

- Tén thanh:

- Khong tan thanh: 0 ¢b phén, chiém 0% s6 CP ¢6 quyén biéu quyét du hop

- Y kién khac: 0 ¢b phan, chiém 0% s6 CP ¢ quyén biéu quyét du hop

4.680.080 cb phén, chiém 100% s6 CP c¢6 quyén biéu quyét du hop

3. Thong qua Bdo cdo tinh hinh hoat dong ctia Hoi ddng Quan tri nim 2023. Chi tiét Bao

cao dinh kém.

Két qud biéu quyét thong qua:

- Téan thanh:

- Khong tan thanh: 0 ¢b phén, chiém 0% s6 CP c6 quyén biéu quyét du hop

- Y kién khéac: 0 ¢ phan, chiém 0% sé CP c6 quyén biéu quyét du hop
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4. Thong qua Béo cdo hoat dong ctia Ban kiém soat nam 2023. Chi tiét Béo cdo dinh kem.
Két qud biéu quyét théng qua:
- Tanthanh: 4.680.080 cb phan, chiém 100% s CP c6 quyén biéu quyét du hop
- Khong tan thanh: 0 ¢ phén, chiém 0% s6 CP c6 quyén biéu quyét du hop

- Y kién khéc: 0 ¢b phin, chiém 0% s6 CP ¢6 quyén biéu quyét du hop

5. Thong qua To trinh cia Ban kiém soét vé viéc lya chon Cong ty kiém toan Bao céo tai
chinh nam 2024 ctia Cong ty C phin KASATI nhu sau:
Pai hdi nhét tri iy quyén cho Ban Téng Giam dbc Cong ty lua chon 01 trong 03 Cong
ty kiém toan doc lap dugc UBCKNN chép thuén kiém toan nam 2024. Danh sach cac cong
ty kiém toan nhu sau:

1. Coéngty TNHH Kiém todn VACO — Chi nhanh TP H6 Chi Minh

2. Céngty TNHH Kiém toan va Tu Vin A&C (A&C)

3. Céng ty TNHH Kiém toan Qudc Té (ICPA)

Néu ba (03) cong ty kiém toan trén khong théa man cac didu kién cua Cong ty vé thoi
gian, murc phi... Cong ty dugc phép lua chon cdng ty kiém todn khac dugec UBCKNN
chap thuén trong nam 2024.

Két qud biéu quyét thong qua:

- Tanthanh: 4.680.080 cb phan, chiém 100% s6 CP ¢6 quyén biéu quyét du hop

- Khéng tan thanh: 0 ¢b phan, chiém 0% sé CP c6 quyén biéu quyét du hop
- Y kién khac: 0 ¢b phén, chiém 0% s6 CP ¢6 quyén biéu quyét du hop

6. Thong qua T¢ trinh Thu lao Hoi ddng Quan tri, Ban kiém sodt va trich thuéng theo hiéu
qua kinh doanh nhu sau:

1. Thulao HPQT, BKS nam 2023:

- Thu lao néu dat ké hoach loi nhudn sau thué theo Nghi quyét PHPCD: 657.375.600
d6ng. Ngudn 14y tlr chi phi cong ty.

- Loi nhudn sau thué dat duoc 2023: 5.559.652.751 ddng. Pat 52,02% ké hoach.

- Theo nghi quyét PHPCD thi thu lao dwgce chi 2023: 657.375.600 x 52,02%=
341.966.787 ddng. Thue té da chi: 383.500.000 dong. Phan chi du s& thu hdi vao
nim 2024: 41.533.213 ddng

2. Thi lao HDPQT, BKS nim 2024 du kién la: 341.966.787 x 8.000.000.000 /
5.559.652.751 = 492.069.300 dong.

3. Tién thuong theo hiéu qua kinh doanh nam 2024:

- Trudng hop loi nhudn sau thué thuc hién 16n hon ké hoach giao thi ctir 01% loi
nhuén sau thué vuot so véi ké hoach thi dugce tang toi da 02% muc thu lao so muc
ké hoach nim 2024 nhung téng thi lao HDQT va BKS téi da khong qua 20% quy
tién lwong thuc hién ndm 2024 cta lao dong quan ly chuyén trach trong Cong ty
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Két qud biéu quyét théne qua:

(thanh vién chuyén trach HDQT, Téng Giam dbc, Phoé Téng Giam déc, K& toan
truong, thanh vién Ban Kiém soét chuyén trach).
Trudong hop loi nhuin sau thué thuc hién nho hon ké hoach giao thi ¢t 01% loi
nhudn sau thué giam so v&i ké hoach thi giam 01% mic thu lao so mirc hoan thanh

ké hoach nim 2024.

Trong trudng hop Cong ty 16: khong chi thu lao.

Tan thanh:  4.680.080 ¢4 phan, chiém 100% s& CP c6 quyén biéu quyét du hop
- Khéng tan thanh: 0 ¢b phan, chiém 0% s6 CP ¢6 quyén biéu quyét du hop
- Y kién khéc: 0 ¢ phan, chiém 0% sb CP c6 quyén biéu quyét du hop

7. Thoéng qua To trinh vé viéc phuong an kinh doanh, tham dy thau, ky két hop dong. Chi
tiét To trinh dinh kém.

Két qud biéu quvét théng qua:

Tan thanh:  4.680.080 cb phan, chiém 100% sé CP c6 quyén biéu quyét du hop
- Khéng tan thanh: 0 ¢b phan, chiém 0% s CP ¢6 quyén biéu quyét du hop
- Y kién khac: 0 ¢b phén, chiém 0% s6 CP ¢6 quyén biéu quyét du hop

8. Théng qua Bién ban kiém phiéu va két qua bau cir bd sung thanh vién Héi déng Quéan

tri Cong ty C6 phin KASATI nhiém ky 2021-2025 nhu sau:

STT

Ho va tén

Ty 1 phiéu bau (%)

Két qua

1

Vi Hoang Ha

99,99%

Trung ctr thanh vién Hoi
d6ng Quan tri nhiém ky
2021-2025

Két qud biéu quvét théng qua:

Tén thanh:  4.680.080 ¢ phén, chiém 100% s6 CP c6 quyén biéu quyét du hop
- Khong tan thanh: 0 ¢d phén, chiém 0% s6 CP c¢6 quyén biéu quyét du hop
- Y kién khac: 0 ¢d phan, chiém 0% sé CP c6 quyén biéu quyét du hop
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Bién ban Pai hdi gdm 9 trang, duoc 1ap va théng qua toan vin tai Pai hoi ddng cb dong
thudng nién ndm 2024 cua Cong ty CP KASATI vao lac 11 gio 20 phut cung ngay, dugc
Pai hoi nhét tri thong qua voi sb phidu bidu quyét tan thanh l1a 4.680.080 cb phan, chiém
100% téng sd ¢d phén co quyén biéu quyét tham du Dai héi.

TM. BAN THU KY PAI HOI
TRUONG BAN

p

NGO THANH CAN

T4

X, ~
7 MINH

Q
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc
—-000---

CHUONG TRiNH

Thoi gian: lam viéc mot budi (tir 8"00 dén 12"00) ngay 25/04/2024
Pia diém: Hai truong Cong ty, s6 270A Ly Thuong Kiét, P.14, Quan 10, TP.HCM

THOI GIAN

NOI DUNG

08"00 —08"20

DPang ky danh sach dai biéu

2 | Tuyén b Iy do, gii thiéu dai bidu
3 | Béo cdo két qua kiém tra tu cdch cb dong tham du Dai hoi
4 Thong qua Quy ché td chtrc Pai hoi, Poan chu toa, chuong trinh Dai
hoi, Ban thu ky, Ban kiém phleu Dai hoi
< Béo cdo két qua SXKD, dau tu ndm 2023; K& hoach SXKD, dau tu
2024
6 Thong qua to trinh vé phuong an phan phéi lgi nhuan (PPLN) vao
cac quy nam 2023, du kién ké hoach PPLN vao céc quy nam 2024
7 | Béo cdo tinh hinh hoat dong cua Ho1 déng Quan tri ndm 2023
8 | Bao cao hoat dong ctiia Ban kiém soat naim 2023
08M0— 10845 | 9 Thong qua T trinh Iya chon Cong ty kiém todn bao céo tai chinh
nam 2024
1o | Thong qua T& trinh Thu lao Hoi ddng Quan tri, Ban kiém sodt va
trich thudng theo hiéu qua kinh doanh
1 Thong qua To trinh phuong an kinh doanh, tham du thau, ky két hop
dbng
12 Théng qua T trinh mién nhiém va bau bd sung thanh vién Hoi ddng
Quan tri
13 Thong qua Quy ché ting ctr, dé cir va bau cir bd sung thanh vién Hoi
ddng Quan tri nhiém ky 2021-2025
14 | BAu bd sung thanh vién Hoi dong Quan tri
1045 -11200 | 15 | Nghi giai lao
16 Dai hoi déng cb ddéng thao ludn va biéu quyét thong qua cdc ndi
dung bédo cdo
1100 12500 17 | Cong bd két qua bau ctr thanh vién Hoi dong Quan tri
18 | Thanh vién Héi ddng Quan tri ra mat Dai hoi
19 | Thong qua Bién ban Pai hdi, Nghi quyét Dai hoi
12400 20 | Bé mac




CONG TY CP KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Poc ldp — Tw do — Hanh phic
---000---

TP.HCM, ngay o9 thang (03 nim 2024

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH
NAM 2023 VA KE HOACH SAN XUAT KINH DOANH NAM 2024

Kinh gri: PAI HOI PONG CO PONG CONG TY CO PHAN KASATI

Coéng ty Cd phéan KASATI béo céo tinh hinh thyuc hién ké hoach san xuét kinh
doanh ndm 2023 va du kién ké hoach san xuat kinh doanh (SXKD) nam 2024 nhu
sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2023.
1.1 Tinh hinh thye hién SXKD nam 2023 (da qua kiém todn):

Tinh hinh thuc hién két qué san xuét kinh doanh ctia Cong ty (theo bdo cdo tai
chinh d3 qua kiém toan cho nam tai chinh két thic tai ngay 31/12/2023) tém tat nhu
sau:

T Chi tiéu PVT | TH 2022 | KH 2023 | TH 2023 | TH2023/ | TH2023/
T KH2023 | TH2022
1 | Doanh thu Triéu | 283.550 | 306.234 179.103 58.49% |  63,16%
VND
2 | Loi nhuan Triéu 12.606 13.360 7.040 52.69% | 55,85%
trude thué VND
3 | Loi nhuén sau Triéu 10.083 10.688 5.560 52.02% 55,14%
thué VND
4 | Vbn diéu 1é Triéu 59.920 59.920 59.920 | 100,00% | 100,00%
VND
5 | LNTT/Doanh % 4.45% 4,36% 3,93% 90,10% | 88,41%
thu
6 | LNST/Vén % 16,83% | 17,81% 9,31% 52.28% | 55,34%
CSH
7 | LNST/Vén CP % 16,83% | 17,84% 9,31% 52.21% | 55.34%
8 | Cotic % 10,70% |  11,38% 6,00% 52.72% | 56,07%
9 | Quy luong Triéu 20.318 22.000 [3.513 61,42% | 66,51%
VND
10 | DAdute TSCD | Triéu - 3.000 1.643 54,77%
VND )

1.2 DPanh gia tinh hinh SXKD trong nim 2023
1.2.1 Vé sén xuét kinh doanh

Nam 2023 1a nim rit kho khin véi Cong ty néi riéng va hau hét céc cong ty hoat
dong ciing nganh nghé néi chung. Cac cong ty hoat dong ciing nganh nghé hu hét
khong dat ké hoach hoic bi 10.
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Doanh thu nim 2023 toan Céng ty chi dat 179.103 triéu dong bang 58,49% so voi
ké hoach va bang 63,16% so v&i nam 2022. Ké hoach doanh thu Cong ty dat ra dau
nim van thuc hién dung tuy nhién do qué trinh ddu tu mua sdm ctia khach hang bi tri
hodn nén véi du an 16n ¢6 doanh thu trén 120 ty trién khai khong kip trong nam 2023
ma phai chuyén sang nim 2024. Néu du 4n nay khach hang trién khai ding tién do thi
Céng ty gan dat ké hoach doanh thu dé ra.

Céc hoat dong SXKD chinh yéu cua Cong ty trong nam 2023 van tiép tuc duy tri
bao gf‘)m: (1) Céc dich vu nhu khao sat, thiét ké, Iép dat, bao tri, bdo dudng, t6i uu, do
kiém cho mang di dong va mang truyén dan; (2) Xy dung co sé ha ting va (3) Cung
cép thiét bi nganh vién théng. Céc khach hang chinh ctia Céng ty trong ndm ciing
khéong c6 nhiéu thay dbi gdm (1) cac nha mang nhu: Mobifone, Vinaphone, Viettel,
(2) cac vendor 16n nhu: Ericsson, ZTE, Huawei va (3) Mot s6 vién thong tinh thanh.
Tuy nhién trong ndm 2023, v6i nha mang Mobifone hau nhu khong trién khai dau tu,
Nha mang Viettel Cong ty van chua thé trién khai dugce du dn nao, cic Vién thong
tinh thanh ciing khong c¢6 trién khai du an ha tdng lam anh hudng khong nho dén
doanh thu cta Céng ty. Tuy nhién, nim 2023 Cong ty tiép tuc duy tri la reseller cua
céc d6i tac Huawei, ZTE, Ericsson, tir d6 giup cong ty c¢é nhitng hop dong gia tri 16n.

Vé co cdu doanh thu 2023: Hoat dong lép dat, bao tri, bao dudng, tdi wu, do kiém
dat 49.460 tridu ddng (bing 55,7% so vé&i ké hoach va bang 51,39% so véi 2022).
Doanh thu thuong mai dat 98.697 triéu ddng biang 53,00% so voi ké hoach va bang
63,43% so v6i ndm 2022, doanh thu céc hoat dong khac duy tri gén bang ké hoach.

Béang tong hop doanh thu theo linh vue 2023:

T Chi tiéu PVT | TH2022 | KH2023 | TH 2023 | TH2023/ | TH2023/
T KH2023 | TH2022
| |Lép dat, bao | Triéu 96.250 88.800 49.460 55,70% 51,39%
dudng, tdi VND
uu, do
kiém...
2 | Thuong mai Triéu 155.600 186.234 98.697 53,00% 63.43%
VND
3 | Khac Triéu 31.700 31.200 30.946 99,19% 97,62%
VND
Téng 283.550 | 306.234 179.103 | 58,49% 63,16%
Doanh thu Triéu 122.659 173.465 52.786 30,43% 43,03%
ngodai VNPT | VND

Trong tong doanh thu hon 179 ty dong thi doanh thu trong VNPT dat hon 126
ty ddng chiém ty trong 70,52% trong téng doanh thu, doanh thu ngoai VNPT chiém ty
trong 29,47%. Nhu vdy trong nim qua bu lai khong ¢6 nhiéu doanh thu & nha mang
Mobifone, Viettel thi Céng ty ¢6 duge mét sé du én 16n tai VNPT.

Loi nhudn trude thué dat 7.040 triéu ddng bing 52,69% so véi ké hoach va
55,85% so v6i niam 2022. Loi nhuan sau thué dat 5.560 triéu dong bing 52,02% so vi
ké hoach va bang 55,14% so voi 2022. Cong ty da rit ¢b ging cit giam chi phi ciing
nhu chi phi tién luong (quy lwong chi 61,41% so véi ké hoach) nham gia ting loi
nhuén cho cac cb dong.
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Ngay 21/12/2023, Céng ty da dugc céc co quan chirc nang diéu chinh gidy phép
DKKD lan thir 13 v6i von didu 16 v& bang ding vén thue gop: 59.920.200.000 dong
sau g.':“m I ndm thuc hién.

V& ¢b tire, cong ty du kién chi 6% sau khi trich 1ap quy dau tu phét trién 29,14%
LNST nham bo sung von kinh doanh.

Du kién phéan phéi loi nhuan 2023 nhu sau:

T Chi tiéu K¢é hoach Thue hién +/- Ghi chu
T 2023 2023

1 | Tong loi nhuin sau thué | 10.688.000.000 | 5.559.652.751 | 52.02%

2 | Qu¥ khen thudng, phuc 662.045.359 344.380.829 | 52,02% | Theo ty 1€
loi dat LNST
3 | Quy déu tu phét trién 3.206.400.000 | 1.620.059.922 | 50,53% | 29,14%
LNST
4 | Thuong HDQT, BKS Theo ty 1€
theo nghi quyét dat LNST

5 | Loi nhuéin con lai sau 6.819.554.641 | 3.595.212.000 | 52.72%
khi phin phoi cic quy

6 | Ty 18 ¢d tirc 11,38% 6,00% | 52,72%

7 | C6 tire phan phoi duy 6.819.554.641 | 3.595.212.000 | 52,72%
kién:

8 | Lol nhudn gitt lai - - 0,00%

Hoat dong sin xuit kinh doanh tai cic Chi nhéanh:

Chi nhanh tai Ha Noi ndm 2023 ¢é hoat dong kinh doanh rat kém so vai 2022
Doanh thu dat 1.483 triéu ddng, chi bing 18,54% so vdi ké hoach 1a 8 ty dong, va
bing 7,16% so véi 2022 (20.696 tridu ddng). Doanh thu Chi nhanh Ha Ngi khong dat
trong nam 2023 la do du an vo tuyén tai mién trung khéch hang tri hoan thuc hién
khong nhu ké hoach ban ddu. Cac hoat dong do Chi nhanh tu tim kiém doanh thu van
rat thip khong c6 két qua kha quan. V& loi nhuén trude thué nam 2023 16 1.322 triéu
dong (ké hoach 1ai 300 triéu dong), quy lwong thuc hién 1.247 triéu dong bang
73,35% so vai ké hoach (1,7 ty d@)ng).

Chi nhanh Da Ning nam 2023 ciing dat két qua rat kém, doanh thu chi dat 2.288
tridu ddng bing 28,60% so voi ké hoach (8 ty dong) va bang 39,35% so vdi nam
2022. Két qua kinh doanh 15 820 triéu dong (ké hoach 1ai 300 triéu dong) so véi nam
2022: 13i 52 triéu ddng. Trong nam co thay dbi giam ddc tir thang 05/2023. gidm doc
cii nghi huu, thi truong cac Vién thong tinh thanh tai mién trung rat khé khin, khong
c6 nhidu coéng viée, qu§ luong thuc hién 1.288 tridu ddng bang 75,76% so véi ké
hoach (1,7 ty dong).

Tru s& chinh HCM doanh thu dat 172.332 triéu dong, bing 59,38% so véi ké
hoach, va bang 68.21% so v&i 2022 (257.040 triéu ddng), néu thuc hién dung tién do
du an lén 120 ty déng thi doanh thu vuot ké hoach dé ra. Loi nhuan trudc thué dat
9.182 triéu dong bing 71,96% so vai ké hoach va bing 87,57% so véi 2022.
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Hoat dong san xuét kinh doanh tai Céng ty lién két:

Cong ty C6 phan KASACO (Cong ty KASATI chiém 49% vén, tuong tng 4,9 ty
déng) hoat dong chinh yéu la dich vu chdm séc khac hang cho cdc nha mang va cac
cong ty ban 1é. Trong nim doanh thu dat 152.624 triéu dong dat 206,24% so véi ké
hoach va bing 146,84% so v6i 2022. Loi nhudn trude thué dat 340 triéu dong bing
17% so v6i ké hoach va bing 225,47% so véi 2022. Doanh thu tang chi yéu la dich
vu cho thué lao ddng tang tir 200 nhan vién lén 400 nhén vién, va do ndm 2023 ¢o
nhiéu cude goi ra dé xac minh thué bao theo yéu ciu cua co quan Nha nudce. Hoat
dong kinh doanh nhin chung van chua cé hudéng phat trién di 1én. Cong ty dang cd
ging tim ddi tac dé chuyén nhuong toan bo phan vén gop nhung van chua tim duge.
1.2.2 V& tai chinh

Thuc hién dén 31/12/2023, téng tai san cia Cong ty dat 249.745 triéu dong bang
100.16% so v&i 2022 (249.343 triéu ddng), ngudn vén chi so hitu ctia Cong ty bao
g6m loi nhudn chua phan phdi la 71.308 triéu dong bang 97,94% so véi 2022, trong
do von diéu 18 1a 59.920,2 triéu dong.

Ty suét loi nhuén sau thué trén vén diéu 1é nam 2023 cia Cong ty 1a 9,28% giam
44,86% so voi 2022 (dat 16,83%) do sut gidm lgi nhuén.

Tinh dén 31/12/2023 Céng ty da thu hdi dwoc 1.133 triéu dong cong no khé doi da
du phong tir cac ndm trude. Hién tai cong ng kho doi con 473 tricu ddng, da du phong
100%, Cong ty sé tiép tuc ¢ ging thu hdi toan bd trong nim 2024.

Téng gid tri hang ton kho 18i thoi khoan 7.714 triéu dong, tinh dén 31/12/2023
Coéng ty da du phong duoce 7.570 triéu dong (ty 16 98,13%).

Nhu vdy dén 31/12/2023, tinh hinh tai chinh Céng ty kha lanh manh, khong con
khoan rii ro tiém tang vé tai chinh.

Do cudi nam Céng ty thuc hién hop dong c6 gia tri 16n nén lam tang lén cac khoan
phai tra cling nhu hang tdn kho va du 4n dang dugc thuc hién trong thang 01/2024,
lam cho co cdu vé tai san ngdn han ting Ién, ciing nhu ty & ng phai tra/tong tai san
tang 1én, céc chi sd thanh todn ¢6 giam di nhung van dam bao duoc kha nidng thu hoi
cong no cling nhu thanh toan cua Cong ty.

Caic chi tiéu tai chinh co ban 2023

Chi tiéu Pon vi tinh Nam 2023 | Nam 2022 +/-
1. Co cdu tai san:
;émfal san dai han/Tong tai % 3.70% 3.39% 9.17%
s JTHR AR LSRRG % 96,30% 96,61% | -0,32%
tal san
2. Co cduvén:
) ; nhidi ki 2 3
Véli\lo phai tra/ Téng ngudn o 71.45% 70.80% 0.91%
@ oo Rk 09 METonE % 28,55% 2920% | -2,22%
ngudn von
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Chi tiéu Pon vi tinh Niam 2023 | Niam 2022 +/-

3. Kha ndng thanh todan:
- Kha nang thanh toan

A _ 0
nhanh Lan 0,62 1,11 Fhid
- Kha ning thanh toan x 0
hifh Bl Lo 1,35 1,36 i
4. Ty sudt sinh loi:

- EQI nhuian TT/Doanh thu o, 3.93% 4.45% 11.59%
thuan
- I:Q'I nhuin ST/Doanh thu o 3.10% 3.56% 12.70%
thuan
- Loi nhuéin ST/Vén gop % 9,28% 16,83% | -44,86%
- Loi nhuan ST/VOn chu o 9.28% 16.83% 44.86%

sO htru

1.2.3 Tinh hinh nhan sy

Niam 2023, Nhan su toan Cong ty con 75 ngudi, gidm 5 nguoi so voi nam 2022,
Quy luong thuc hién 13.513 triéu dong, bing 61,42% so v6i ké hoach va bing 66,51%
so vadi 2022. Tuy nhién, thu nhdp nguoi lao dong dat trung binh 16,26 triu
ddng/ngudi/thang ting hon 12,92% so véi 2022 (14,4 triéu dong/nguoi/thang) do
Cong ty ¢6 giam nguoi va c6 quy lvong du phong dugce trich vao nim trudc.

Céc ché d6 chinh séch phiic loi van thuc hién ddy da theo ding quy dinh phép luat
cling nhu céc quy dinh, quy ché cta cong ty.
1.2.4 Tinh hinh diu tu
Niam 2023, tinh hinh thue hién dau tu nhu sau:

STT Hang muc Tri gia dau tw Thuye hién +/- Ghi
phé duyét cha
Thiét bi do, may méc 1.500.000.000 106.364.000 | (1.392.660.000)
khac, phuc vu SXKD
Mot xe 0 td phuc vu cong | 1.500.000.000 | 1.536.556.364 36.556.364
tac tai Ha Noi
Téng cong 3.000.000.000 | 1.643.896.364 | (1.356.103.636)

Trong nam 2023, Cong ty mua sim cic may do tri gia 106.364.000 dong, thanh 1y 1 6
t6 qua cii hon 15 nam, mua m&i 1 6 t6 tri gia: 1.536.556.364 dong phuc vu cong viéc
kinh doanh tai Ha Noi.

II. KE HOACH SAN XUAT KINH DOANH NAM 2024

2.1 Muc tiéu, nhiém vu trong tim ké hoach SXKD 2024

Tir cac khao sat, phan tich chung v& méi truong vi md, moi trudng nganh tiép tuc
dugc danh gia 1a 1 ndm kho khan, khong cé nhiéu ting truong. Trén co s¢ cac 0 licu
thue hién ké hoach nam 2023, cac du 4n va cong trinh dang va sé tiép tuc trién khai:
cdc phan tich vé loi thé canh tranh, ngudn luc va kha ning ctia Cong ty, Cong ty CP
KASATI xay dung ké hoach nim 2024 véi céc chi tiéu cu thé nhu sau:
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Chi tiéu ké hoach SXKD 2024:

TT Chi tiéu PVT KH 2024 TH 2023 KH2024/
TH2023
1 | Doanh thu Triéu VND 268.000 179.103 149,63%
2 | Loinhun truéc | Triéu VND 10.000 7.040 142,05%
thué
3 | Loi nhuén sau 8.000 5.560 143,88%
thué
4 | Vén gop Triéu VND 59.920 59.920 100,00%
5 | Chtuc % 9,00% 6,00% 150,00%
6 | Quy luong Triéu VND 20.000 13.513 148,01%
7 | Pau tu Triéu VND 2.000 1.643 121,73%

Nim 2024 duoc danh gid 1a ndm van con tiép tuc khé khan véi nén kinh té néi
chung va nganh vién théng néi riéng, cic nha mang cling khong ¢ ké hoach dau tu
mua sim hay nang cip 16n ma chii yéu duy tri hé thong hién tai, gia ca ngay cang ha
thdp. Cong ty sau khi xem xét, nd luc hét strc xay dung ké hoach nam 2024 véi doanh
thu: 268 ty ddng, loi nhun trude thué 10 ty dong (bing 142,05% so vai 2023), sau
thué 8 ty dong (bing 143.88% so véi 2023). Ké hoach nay ciing 1a mot su nd lyc rt
16n cua toan bo CBCNV cong ty nhim dam bao quyén loi clia co dong.

V& cb tire nim 2024 thi ty 1& du kién chi tra c¢d tirc s& 1a 9% bing 150,00% véi
2023 (6%).

Vé quy luong ké hoach dit ra 20.000 triéu déng trén ¢O s& nang muc thu nhap
trung binh ctia CBCNV 1én 18 triéu dong/ngudi/thang nhim tiép cin dan véi mirc clia
thi trudng.

2.2 Ké hoach déu tw 2024
Cong ty du kién ngén sach dau tu 2024 nhu sau:

STT Hang muc Tri gia ddu tw | Ghi chi
1 Thiét bi do, may moc khac, phuc vu SXKD 2.000.000.000 d
Téng cong 2.000.000.000 d K
. ; : 7
- Mady moc thiét bi cht yéu phuc vu cho viéc trién khai 4G, 5G trong thoi gian

to1.
Trong qua trinh hoat dong SXKD nam 2024, néu c6 nhu cdu can thiét phai phat
sinh thém hoat dong déu tu, cong ty & trinh PHDCD bing van ban.

Trén day la toan bd bdo cdo két qua SXKD nam 2023 va ké hoach SXKD nim
2024 cua Cong ty CP KASATI.

Kinh trinh PHDCD Cong ty xem Xét.

CONG TY CO PHAN KASATI Z5°

ONG GIAM POC




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc
---000---
TP.HCM, ngay 529 thdang 03 ndm 2024

CONG TY CO PHAN
KASATI
---000---

TO TRINH
V/v: Phuong 4n phén phdi loi nhuin 2023 va Ké hoach phan phéi loi nhuan 2024

Kinh giri: PAT HOI PONG CO PONG CONG TY CO PHAN KASATI

- Can cu Luét Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17 thang 06 nam 2020;

- Can cr Piéu 18 t chirc va hoat dong ctia Cong ty C6 phan KASATI da duge Pai hoi
ddng cd dong thong qua ngay 28/04/2022;

- Can cir két qua thuc hién san xuét kinh doanh (SXKD) nam 2023 va ké hoach SXKD
nam 2024.

Hoi dong Quan tri kinh trinh Dai hoi dong c6 dong vé phuong an phan phoi loi nhug
ndm 2023 va ké hoach phan phéi lgi nhuan ndm 2024 nhu sau:

1. Phwong an phén phdi lgi nhuin nim 2023:
Loi nhuan sau thué thu nhip doanh nghiép nam 2023 cia Cong ty CP KASATI dy kién
dugc phan phoi nhu sau:

DVT: Bdng Viét Nam

T Chi tiéu Ké hoach Thue hién +/- Ghi chu
T 2023 2023
1 | Tong loi nhudn sau 10.688.000.000 | 5.559.652.751 52,02%
thué
2 | Quy khen thudng, phtc 662.045.359 344.380.829 | 52,02% | Theoty
loi 1¢ dat
LNST
3 | Quy dau tu phét trién 3.206.400.000 | 1.620.059.922 | 50,53% | 29,14%
LNST
4 | Thuong HDQT, BKS Theo ty
theo nghi quyét 1¢ dat
LNST
5 | Loi nhuén con lai sau 6.819.554.641 | 3.595.212.000 52,72%
khi phin phdi cac quy
6 | Ty 18 ¢b tirc 11,38% 6,00% | 52,72%
7 | Co tirc phan phdi du 6.819.554.641 | 3.595.212.000 | 52,72%
kién:
8 | Loi nhudn gift lai - - 0,00%
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Trich quy khen thuong, phtuc lgi ndm 2023 = 662.045.359 dong x 5.559.652.751 df“)ng/

10.688.000.000 ddng = 344.380.829 ddng.

Ty 1€ chi tra ¢ tire: 6% tuong tmg s6 tién: 3.595.212.000 dong, phan loi nhudn con lai
chuyén quy dau tu phat trién: 1.620.059.922 dong (29,14% LNST)

2. Ké hoach phan phéi lgi nhuin nim 2024:
DVT: Bong Viét Nam
TT Chi tiéu Thuc hién Ké hoach 2024 +/- Ghi cha
2023

1 | Tong loi nhuén 5.559.652.751 | 8.000.000.000 @ 143,89%
sau thué

2 | Quy khen thudng, 344.380.829 495.542.933 | 143.89% | Theo ty 1€ dat
phuc loi LNST, bang

ty 1€ 2023

3 | Quy dau tu phat 1.620.059.922 | 2.111.639.067 | 130,34% | 26,4% LNST
trién

4 | Thuéong HDQT, Theo ty 1¢ dat
BKS theo nghi LNST
quyét

5 | Loi nhuén con lai 3.595.212.000 | 5.392.818.000 | 150,00%
sau khi phan phdi
cac quy

6 | Vbn ¢6 phin 59.920.200.000 | 59.920.200.000 | 100,00%

7 | Ty 1é ¢b tuc 6,00% 9,00% | 150,00%

8 | Co tic phéan phdi 3.595.212.000 | 5.392.818.000 | 150,00%
du kién:

9 | Loi nhuan giti lai - -

&

Quy  khen

495.542.933 dong

Kinh trinh.

thuéng, phuc loi: 344.

380.829 x 5.559.652.751/8.000.000.000

TM. HOI PONG QUAN TRI//

CHU TICH




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phuc
---000---

CONG TY CP KASATI
---000---

TP.HCM, ngay 9 thding Q5 ndm 2024

BAO CAO TiNH HINH HOAT PONG CUA
HOI PONG QUAN TRI CONG TY NAM 2023

1. Panh gia tinh hinh hoat dong trong nam 2023 ciia Cong ty

Nam 2023 1a ndm yét khé khin v6i Cong ty noi riéng va hau hét cac cong ty hoat
dong cung nganh ngh€ noéi chung. Cac cdng ty hoat dong cung nganh nghé hau hét
khong dat ké hoach hogc bi 16. Doanh thu nam 2023 toan Cong ty chi dat 179.103 tri¢u
dong biang 58,49% so vai ké hoach va biang 63,14% so vo1 nam 2022.

Két qua thyc hién ké hoach SXKD nam 2023 ciia Cong ty CP KASATI dén
31/12/2023 da kiém todn, tém tit nhu sau:

T Chi tiéu PVT | TH 2022 | KH 2023 | TH2023 | TH2023/ | TH2023/
i KH2023 | TH2022
1 | Doanh thu Tricu | 283.550 | 306.234 179.103 58.49% | 63,16%
VND
2 | Loi nhuan Triéu 12.606 13.360 7.040 52,69% | 55,85%
trude thué VND
3 | Loi nhuin sau Triéu 10.083 10.688 5.560 52,02% | 55,14%
thué VND
4 | Vén diéu & Triéu 59.920 59.920 59.920 | 100,00% | 100,00%
VND
5 | LNTT/Doanh % 4,45% 4.36% 3,93% 90,10% | 88,41%
thu
6 | LNST/Vén % 16,83% | 17.81% 9,31% 52,28% | 55,34% |
CSH
7 | LNST/Vén CP % 16,83% | 17,84% 9,31% 5221% | 55,34%
8 | Cotue % 10,70% |  11,38% 6,00% 52.72% | 56,07%
9 | Quy luong Triéu 20.318 22.000 13.513 61,42% | 66,51%
VND
10 | Pdu tu TSCD | Triéu - 3.000 1.643 54,77%
VND

Loi nhufin trude thué dat 7.040 trigu dong (sau thué dat 5.560 trigu dong) bang
52,69% so vai ké hoach va 55,85% so vo1 ndam 2022.

Ngay 21/12/2023, Cong ty da dugc cac co quan chirc nang diéu chinh gi?iy phép
DKKD léan thir 13 véi von dicu 1€ v€ bang dung von thue gop: 59.920.200.000 dong sau
gan 1 ndm thuc hién.

V& cb tire, cong ty du kién chi 6% sau khi trich 1dp qu§ dau tr phat trien 29,14%
LNST nham bd sung von kinh doanh.
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2. Két qua hoat ddng, thit lao va cic khoan loi ich ciia HPQT Céng ty trong nim

2023

2.1 Két qua hoat dong ciia HPQT

Hoi d(‘?)’ng Quan tri thuong xuyén giam sat, chi dao Ban Téng Giam dbc trong viéc thuc
hién ké hoach san xuat kinh doanh va ké hoach dau tu ndm 2023 cta Cong ty, cu thé nhu
sau:

Dinh hudng hoat ddng san xuat kinh doanh cta Cong ty

Chi dao Ban TGD céng ty trong viéc thuc hién Nghi quyét cia PHDCD 2023.

Giam sat hoat dong ctia Ban Tdng giam ddc, hd trg Ban Tong gidam ddc trong hoat
dong san xuat kinh doanh.

Ban hanh céac nghi quyét kip thoi phue vu hoat ddng san xudt kinh doanh.

Céc thanh vién trong HDQT luén thyuc hién tot ché do lam viéc theo ding quy ché
véi tinh than doan két va y thie trach nhiém cao, theo nguyén tic tap trung dan chi
dé hoan thanh nhiém vu dugc phan céng. Ngoai nhiing lan hop theo dinh ky, cac
thanh vién HDQT thuong xuyén thuc hién viéc trao d6i y kién théng qua cac phu ong
tién thong tin lién lac, hop truc tuyén dé théng nhét chi dao cac hoat dong vé dau tu
va san xuét kinh doanh ctia Cong ty.

Bén canh d6, HDQT thuong xuyén trao aoi thong tin v6i Ban Kiém sodt, ph(n hop va
tao diéu kién cho Ban Kiém soat hoat dong nham kiém tra, kiém soat tot moi mat
hoat dong cua Cong ty theo ding Diéu 1é t6 chirc va hoat dong Cong ty da ban hanh.

2.2 Thu lao va cac khoan lgi ich ciia HPQT Cong ty trong nam 2023

Mue chi thu lao HDQT va Ban Kiém soat (BKS) Cong ty nam 2023 theo Nghi quyét

DHDCD thuong nién 2023 nhu sau:

Téng thu lao HDQT & BKS duoc duyét néu hoan thanh ké hoach lgi nhudn sau thué:
657.375.600 VND. Truong hop loi nhuén sau thué thuc hién 16n hon ké hoach giao
thi ctr 01% loi nhuén sau thué vuot so véi ké hoach thi duge tang tdi da 02% muc thu
lao so mite thue hién ndm 2023. Truong hop 15 khéng chi; néu loi nhuin nhé hon ké
hoach thi ¢t 1% loi nhudn sau thué giam s€ giam thu lao 1% tuong ting.

Loi nhuén sau thué dat duoc 2023: 5.559.652.751 df“)ng. Dat 52,02% ké hoach.

Theo nghi quyét PHDPCD thi thit lao dwoc chi 2023: 657.375.600 x 32,02% =
341.966.787 dong. Thuc té da chi: 383.500.000 déng. Phin chi du: 41.533.213 dong
thu hdi trong nim 2024,

Mure thu lao va thu nhap thuc té da chi cu thé trong nam 2023 nhu sau:

STT Ho va tén Chire vu Nim nay Nim trude

VND VND

Hi dong Quin tri 412.238.791  313.056.000

16 Hoai Van Chu tich 106.612.619 77.760.000

P06 Quang Khanh Phé cha tich 81.734.674 59.616.000
Hoang Thi Minh Phuong Uy vién 29.502.000
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4. Nguyén Thi Hong Mai
5. LéPhuéc Hién

6.  Nguyén Long

II.  Ban Kiém soat

1. Hb Thi Kim Oanh

2. D06 Ngoc Khanh

3. Tran Quang Minh Man

-+ Lé Xuin Béch

Cong

Thanh vién 41.576.412 51.840.000
Pho chu tich 81.734.674 66.240.000
Thanh vién 71.078.412 57.600.000

142.146.826  115.200.000
Trudng Ban 71.078.412 57.600.000
Thanh vién 20.786.207 28.800.000
Thanh vién 35.534.207 28.800.000
Thanh vién 14.748.000

554.385.617  428.256.000

S6 chi 2023 bao gbém thu lao chua chi nim 2022 va thudng 2022 theo nghi quyét

PHPCP la: 170.885.617 dong.

3. Cac cude hop va Nghi quyét/Quyét dinh cia HPQT trong nim 2023

Nam 2023, tb chtrc 05 phién hop dé xem xét, thao luan va théng qua cic nodi dung
chinh lién quan dén ké hoach san xuét kinh doanh, dau tu, co cdu to chire, ké hoach Dai
hoi ¢b dong thudong nién, dinh huéng phat trién trong thoi gian t6i. Cu thé, nam 2023,
HDQT Cong ty da td chire cac cude hop lién quan dén hoat dong san xuét kinh doanh va

dau tu cia Cong ty nhu sau:

STT S6 Bién Ngay hop No¢i dung Ty l1é
ban thong
qua
1 | 01/2023/BB | 27/03/2023 | 1. Béo céo két qua san xuét kinh doanh | 100%
-HDQT (SXKD), ddu tu nim 2022 va ké hoach
SXKD, ddu tu ndm 2023;
2. Béo cdo phuong 4n phan phdi lgi
nhuén ndm 2022 va ké hoach phan phéi
loi nhudn nam 2023;
3. Béo cdo hoat dong cua Hoi déng
Quan tri ndm 2022;
4. Béo cdo hoat dong cua Ban kiém soat
nam 2022;
5. Thong qua thoi gian, chuong trinh,
noi dung va tai liéu Pai hoi dong ¢
dong thuong nién nam 2023;
6. Mot s& van dé ndi bo lién quan khac.
2 | 02/2023/BB | 17/07/2023 | Han muc tin dung tai MB 87 ty dong 100%
-HPQT
3 | 03/2023/BB | 28/08/2023 | Théng qua thdi diém chi tra ¢6 trc nam | 100%
-HPQT 2022
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STT| SéBién | Ngay hop Noi dung Ty 18

ban théng
qua

4 1 04/2023/BB | 06/09/2023 | Han mirc tin dung tai MB 370 ty déng 100%

-HDQT

5 | 05/2023/BB | 06/09/2023 | Han muc tin dung tai TPBANK 250 ty 100%

-HPQT dong

4. Hoat ddng giam sat ciia HPQT déi véi Téng Giam dbc didu hanh

Hoi ddng Quan tri thudng xuyén gidm sat, chi dao Téng Giam dbc trong viée thuc

hién ké hoach san xuat kinh doanh va ké hoach dau tu nam 2023 cla Cong ty, cu thé nhur
sau:

5.

Hoi dong Quan trj thuong xuyén gidm sat, chi dao Téng Giam dbc trong viéc thuc
hién ké hoach san xudt kinh doanh va ké hoach déu tu nim 2023 ctia Cong ty, cu thé
nhu sau:

Giam sat va chi dao viéc thuc hién ké hoach san xuét kinh doanh 2023 do Pai hoi
ddng cb dong thuong nién 2023 dé ra.

Giam sat va chi dao cac hoat dong diu tu ctia Cong ty bao gdm hoat dong dau tu tai
san phuc vu hoat dong san xuét kinh doanh ctia Cong ty va gidm sat hiéu qua dau tu
vén tai Cong ty lién két.

Giam sét viéc trién khai thuc hién céc nghi quyét cua HDQT va Dai hdi déng ¢
dong.

Giam sat van dé td chuc hoat dong va ban hanh cac quy ché, quy dinh cua Cong ty.
Mot sb hoat dong lién quan khac.

Ké hoach hoat dong nim 2024 cia Hoi déng Quan tri

5.1 V& chi tiéu hoat dong san xuét kinh doanh nim 2024

Tu cac khao sat, phan tich chung vé mdi truong vi md, moi truong nganh ti€p tuc

dugc danh gia 1a 1 ndm kho khén, khong co nhidu tang trudng. Trén co s& cac sb liéu
thue hién ké hoach nam 2023, cic du &n va cong trinh dang va sé tiép tuc trién khai; cdc
phan tich vé& loi thé canh tranh, ngudn luc va kha ning cia Cong ty, Cong ty CP
KASATI xay dung ké hoach nam 2024 véi cac chi tiéu cu thé nhu sau:

Chi tiéu ké hoach SXKD 2024:

TT Chi tiéu PVT KH 2024 TH 2023 KH2024/

TH2023
1 | Doanh thu Triéu VND 268.000 179.103 149,63%
2 | Loi nhuan trude thué | Triéu VND 10.000 7.040 142,05%
3 | Loi nhudn sau thué 8.000 5.560 143,88%
4 | Von gop Triéu VND 59.920 59.920 100,00%
5 | Co tic % 9,00% 6,00% 150,00%
6 | Quy luong Triéu VND 20.000 13.513 148,01%
7 | Dautu Triéu VND 2.000 1.643 121,73%
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Nim 2024 duoc danh gia 1a nim van con tiép tuc kho khin véi nén kinh té néi chung
va nganh vién thong noi riéng, cac nha mang ciing khoéng cé ké hoach dau tu mua sam
hay ning cp 16n ma cht yéu duy tri hé théng hién tai, gia ca ngay cang ha thap. Cong ty
sau khi xem xét, nd luc hét stc xdy dung ké hoach nim 2024 véi doanh thu: 268 ty
dbng, loi nhuan trude thué 10 ty ddng (bang 142,05% so vdi 2023), sau thué 8 ty dong
(bing 143,88% so vai 2023). K& hoach nay ciing 1a mot sy nd luc rét 16n cta toan bo
CBCNV cong ty nhim dam bao quyén loi cta cd dong.

Vé ¢b tire nam 2024 thi ty 1é du kién chi tré 6 tirc s& 12 9% bang 150,00% véi 2023
(6%).

Vé quy luong ké hoach dit ra 20.000 triéu dong trén cé s& nang mirc thu nhap trung
binh ctia CBCNV 1én 18 triéu ddng/ngudi/thang nham tiép can dan véi mac cua thi
truong.

5.2 Ké hoach diu tu 2024
Cong ty du kién ngan sach dau tu 2024 nhu sau:

STT Hang muc Tri gia dau tw Ghi chu
1 | Thiét bj do, may méc khac, phuc vu SXKD 2.000.000.000 d
Téng cong 2.000.000.000 d

- Méy moc thiét bi cha yéu phuc vu cho viée trién khai 4G, 5G trong thoi gian t6i,

Trong qua trinh hoat dong SXKD nam 2024, néu ¢6 nhu cau cin thiét phai phat sinh
thém hoat dong dau tu, cdng ty s€ trinh PHPCD bing vin ban.

Trén day la toan bd bao cao két qua hoat dong nam 2023, ké hoach hoat dong nim
2024 cua HPQT Cong ty CP KASATI.

A

0
TM. HOI PONG QUAN T%Q
CHU TICH $

F
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Péc lip — Tw do — Hanh phic
---000--—-- e 000-----
S6:01/BC TP.HCM, ngéy o28 thdng O3 nim 2024

BAO CAO HOAT DONG
BAN KIEM SOAT NAM 2023

Kinh gtri: DAI HOI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN KASATI

» Cén cir Ludt Doanh nghiép, Diéu 16, Qui ché quan tri ciia Céng ty C6 Phan KASATI:

» Cdn cit Bdo cdo tai chinh ndm 2023 da dwoc kiém todn boi Cong ty TNHH Kiém
todan VACO.

Ban Kiém sodt xin bao cdo trude Dai Hoi vé két qua kiém tra, gidm sat tinh hinh hoat

ddng ctia Cong ty trong ndm 2023 nhu sau:

PHAN I: HOAT PONG CUA BAN KIEM SOAT
1/ Hoat dong ctia Ban Kiém Sodt nim 2023

Trong nam 2023, Ban kiém so4t di 1én ké hoach cong téc, phin céng nhiém vu cho
timg thanh vién, t& chirc hop dinh k¥ va tién hanh kiém tra, gidm sat viéc tun tht cac qui
dinh ctia phap luat va Cong ty trong viéc quan Iy va didu hanh hoat dong kinh doanh cua
Hoi dong quan tri; Ban diéu hanh cong ty nam 2023, cu thé:

- Xem xét tinh phap ly, trinh tu tha tyc ban hanh cic Nghi quyét, Quyét dinh cta Hoi
d(“)ng Quan tri, Ban diéu hanh trong ndm 2023;

- Kiém tra, gidm sat viéc trién khai va thue hién Nghi quyét ciia Pai hoi ddng ¢b dong
thuong nién 2023 doi voi Hoi Dong Quan Tri (HPQT) va Ban Diéu hanh;

- Thém tra cac bdo cdo tai chinh quy, bdo cdo 06 thang, bao cédo ndm nham danh gid
tinh trung thyuc va hop 1y cia céc so ligu tai chinh cling nhur gidm sat viéc tuan thi cdc qui
dinh Phép luét, diéu 1€, qui ché Cong ty;

- Trong nam 2023, Ban Kiém soat da to chirc cac cude hop dinh ky va tham du cac
cudc hop HOi dong Quan tri Coéng ty khi duoc moi;

- Kiém sodt viée tudin thi cdc quy dinh vé cong bo thdng tin ctia Cong ty theo quy
dinh cta phap luét.
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2/ Sy phéi hop giira Ban Kiém soat, Hoi ddng Quén tri va Ban Diéu hanh:

- Su phéi hop hoat dong gitta Ban Kiém soat dbi véi hoat dong cia Hoi dﬁ“)ng Quan
tri, Ban Tong Giam dbc dua trén nguyén tdc minh bach, rd rang, tuén thu cac quy dinh Phap
ludt, quy dinh Cong ty nhim dam bao loi ich cta Cong ty va cd dong.

- Hoi dé‘mg Quan tri, Ban T émg Giam dbc da phéi hop chét ché va tao diéu kién thuan
loi cho Ban Kiém soét trong viée thuc hién cong tac kiém tra, gidm sat. Cung cip day du
thong tin, tai lidu lién quan, moi tham gia déy dd cac cude hop va thuc hién cac khuyén nghi
ctia Ban Kiém soét.

- Ban Kiém soat da phoi hop chit ché véi HDQT, Ban Téng Giam ddc trong cong tac
kiém tra, giam sat cac hoat dong tai Cong ty dé ¢6 nhiing bién phap xir 1y kip thoi nhitng
van d¢ ton tai nhim nang cao hiéu qua hoat dong, dam béo tuin th ding va day i cac quy
dinh hi¢n hanh cua co quan quan ly Nha nudec.

- H6i dong Quan tri, Ban Kiém Soét, Ban Diéu hanh va cac céan bd quan 1y cia Cong
ty dd ¢6 moi quan h¢ phoi hop chit ch& trong cdng tac diéu hanh, quan Iy hoat dong san
xuat kinh doanh.

- Ban Kiém soat da thwe hién hién dAy di nghia vu bdo céo véi cb dong theo quy dinh
cta Luft doanh nghiép va Diéu 18 cong ty.
3/ Bdo c¢do thu lao Ban Kiém soat:
Mure chi tho lao HDQT va Ban Kiém soét (BKS) Cong ty ndm 2023 theo Nghi quyét
DHDCD thuong nién 2023 nhu sau:
- Téng thu Jlao HDQT & BKS dugc duyét néu hoan thanh ké hoach loi nhuin sau
thué: 657.375.600 dong.

- Truong hgp loi nhudn sau thué thuc hién 16n hon ké hoach giao thi cir 01% loi
nhuan sau thué vuot so véi ké hoach thi dugc ting tb1 da 02% muac thu lao so mue ké hoach
nim 2023 nhung téng thu lao HDPQT va BKS téi da khong qua 20% quy luong thuc hién
nam 2022 cua lao dong quan ly chuyén trach trong Cong ty (thanh vién chuyén trdch
HDQT, Téng Gidm Déc, Pho Tong Gidm Dée, Ké Toan Trudng, thanh vién Ban Kiém Sodt
chuyén trach).

- Truong hop loi nhudn sau thué nhé hon ké hoach giao thi ¢t 01% loi nhudn sau thué
giam so vai ke hoach thi giam 01% murc thu lao so mirc hoan thanh ké hoach nim 2023.

- Truomg hop 16 khong chi thu lao.
= Loi nhuén sau thué ké hoach :  10.688.000.000 ddng
* Loi nhuan sau thué thuc té 5.559.652.751 déng
= Mtc dat ké hoach : 52,02 %
* Theo nghi quyét DHDCD thi thu lao dugc chi 2023:
657.375.600 x 52,02% = 341.966.787 ddng
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= Thuyc té di chi trong nam 2023: 383.500.000 ddng
= Phin chi du s& thu hdi vao nam 2024: 41.533.213 ddng

Trong do:

STT Ho va tén Chwre vu Niam nay Nim truge
1 Ban Kiém soat ' -
] H6 Thi Kim Oanh Truéng Ban | 71.078.412 57.600.000
2 | P& Ngoc Khanh Thanh vién | 20.786.207 | 28.800.000
3 Tran Quang Minh Man Thanh vién 35.534.207 28.800.000
4 | Leé Xuan Bach Thanhvién | 14.748.000

Téng (BKS) 142.146.826 | 115.200.000

PHAN II: KET QUA KIEM TRA GIAM SAT
1/ Céong tic quén ly, diéu hanh Céng ty:
1.1 Hi ddng Quan tri:

- Céc thanh vién Hoi dong Quan trj cong ty gdm 5 thanh vién (Chu tich HDQT va 4
thanh vién HDQT) trong nim 2023.

- Nam 2023, Hoi dong Quén trj da té chirc 05 cude hop trién khai, thue hién cic nghi
quyét ctia Dai hoi ddng ¢d déng.

- Hoi dong quan tri dd thyuc hién ding chirc ning, nhiém vu tap trung vao muc tiéu.
nghi quyét ctia Pai hoi ddng ¢b dong, tudn thu ding Luat Doanh nghiép, Luat Ching khodn,
Diéu 1¢ ctia Cong ty va céc quy dinh khéac cua phap luét. Bam sat dinh hudng chién luoc va
cadn ¢t vao tinh hinh thuc té da dua ra nhiing quyét dinh, cac chi dao vé quan tri mot cach
chinh xac, kip thoi.

- Bén canh do, HDQT thuong xuyén trao doi thong tin v6i Ban Kiém Sodt, phoi hop
va tao diCu ki¢n cho Ban Kiém Soat hoat dong nhim kiém tra, kiém soat tt hoat dong cua
Cong ty theo dang Diéu I¢ t6 chire va hoat dong ctia Cong ty ban hanh.

1.2 Ban Téng Giam dbc:

- Ban Tong Giam Doc cong ty gdbm c¢6 3 thanh vién (TGP va 2 Pho TGD). Cung vaéi
HDQT, Ban Téng Giam ddc da co nhiing chi dao rat sat sao va quyét liét trong viéc thuc
hién nhiém vu ctia minh.

-Trong qud trinh thue hién chirc ndng nhiém vy, Ban Tong Giam Pbe ludn lam viée
vO1 tinh thanh trach nhiém cao.

- Ban Tong Giam Ddc chu dong danh gid day du cac thuan loi, kho khin, thuong
xuyén thuc hi€n coéng tdc quan tri rii ro dé phong ngira céc thiét hai va du bao dé don diu
co hoi.
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- Trién khai dv 4n ting cudng nang luc quan trj Coéng ty Ban Téng Giam Bdc bam sat
va chi dao cong tac trién khai ké hoach san xuét kinh doanh kip thoi, kip thoi giai quyét cac
khé khén trong qua trinh hoat déng san xudt kinh doanh cua cac phong ban chirc ning,
ngoal ra chu dong mé rong thi trudong, tim kiém cac déi tac tiém nang va khfmg dinh, ndng
cao thuong hiéu Cong ty

- Vé cong tac nhan su, tién luong: Nam 2023 cong tac thanh toan lwong, ché do theo
hop déng lao dong duge duy tri va chi tra lwong kip thoi theo quy dinh, khong c6 truong
hop cat gidm luong va tra chdm luong cho nguoi lao dong, khoéng c6 trudong hop nguoi lao

k3

dong bi ky ludt lao dong.

- Cong tac quéan 1y tai chinh: Téng Giam dbc chi dao Phong Tai chinh — K& todn kiém
soat chiit ché céng tac quan 1y cong nog, kiém soat céc didu khoan vé thanh todn trong hop
df“)ng dich vu, déy manh cong tac quan ly hi¢u qua dong tién trong cong ty, van dung chinh
sdch 1di sut uu dai tai cic ngan hang dé co cdu chi phi tai chinh ning cao hiéu qua su dung
von.

2/ Tinh hinh hoat dgng san xuit kinh doanh va tai chinh Cong ty:

Tinh hinh thuc hién ké hoach SXKD cia Cong ty nam 2023 da kiém toan duoe tom it
nhu sau:

, TH2023/ | TH2023/
TT Chi tié DVT | TH?2022 | KH2023 | TH 2023 ‘
Lhiea 0= 023 | wm2023 | TI2022
I | Doanh thu e | o3 550 | 306234 | 179.103 | 5849% | 63.16%
ar VND . . il i 0 g 0
LLoi nhuan trude Triéu
) i . v 0 g S0
) thud VND 12.606 13.360 7.040 52,69% 55.85%
.ol nhudn sau Triéu
3 i ' ' : J ; y 55,149
e VND 10.083 10.688 5.560 52,02% 55.14%
Quy khen thuéng, Triéu -
4 : 7 9 A0
shitia ligh VND 625 662 344 51,96% 55,04%
Juy dau tu phat
g || S BHR g R YL 3.206 1.620 | 50.53% | 53.55%
trién VND
¥ o o Tricéu . .
6 | Von diéu lé 59.920 59.920 59.920 100,00% | 100,00%
VND
7 | Cb tic % 10,70% 11,38% 6,00% 52, 72% 56,07%
Triéu
() o - o ¥ o] 2 0 510
8 | Quy luong VND 20.318 22.000 13.513 61.42% 66,51%
s Triéu
9 | Pautu TSCH i - . .64 9
au tu VND 3.000 1.643 54,77%
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2.1 Danh gia tinh hinh thye hién ké hoach SXKD 2023:

Nim 2023 [a nim rat kho khan v6i Cong ty néi riéng va hiu hét céc cong ty hoat dong
cing nganh nghé néi chung. Céc cong ty hoat dong cung nganh nghé hiu hét khong dat ké
hoach hoic bi 6.

- Doanh thu dat 179.103 triéu déng dat 58,49% so v6i ké hoach va 63,16% so voi nim
2022,

- Loi nhudn trude thué dat 7.040 triéu dé“mg dat 52,69% so v6i ké hoach va 55,85% so
v6i nam 2022. Loi nhuén sau thué dat 5.560 triéu déng dat 52,02% so vai ké hoach va dat
55,14% so vdi ndm 2022

- Trich ldp céc quy dugc trich 1ap dua theo Nghi quyét Pai hoi dong ¢d dong thuong
nién nam 2023.

- Ngay 21/12/2023 Cong ty dd duoc cdc co quan chic ning diéu chinh gidy phép
DKKD lan thtr 13 v6i vén didu 18 vé bang dung vén thyc gop: 59.920.200.000 ddng sau gin
1 ndm thuc hién.

- Theo bdo cdo tai chinh tong hop, 18i co ban trén 1 ¢b phiéu ctia Céng ty (EPS) nim
2023 1a 870 dong va nam 2022 1a 1.579 déng, dat 55,10% so véi nam 2022. Gia iri s6 sach
cia 1 ¢6 phiéu KST dén ngay 31/12/2023 1a 11.904 ddng/cb phiéu dat 97,98% so véi gia (ri
56 séch nam 2022 13 12.150 ddng/cd phiéu.

2.2 Dédnh gid cong tic dAu tu:

- Ndm 2023, tong gia tri ddu tur Cong ty duoc Pai hoi dong cb dong phé duyét ban dau
la 3ty d(“mg daé phuc vu hoat dong san xuét kinh doanh. T rong nam 2023, Cong ty mua sdm
cac may do tri gia 106.364.000 d, thanh 1y 1 6 t6 quéa ct hon 15 ndm, mua méi 1 6 6 tri gid;
1. 536855364 déng phuc vu cong viéc kinh doanh tai [a Noi.

- V& cong ty lién két Cong ty ¢b phin KASACO:

= Tinh dén 31/12/2023 vén thuc gép clia KASATI tai Cong ty CP KASACO 1a 4,9 1y

(‘iéﬁg, chiém 49% trén téng von g6p. Doanh thu dat 152.624 triéu déng dat 146,84% so

v6i ndm 2022 1a 103.939 triéu. Loi nhuén trude thué dat 340 triéu dat 225,47% so voi

nam 2022 1a 151 triéu.

= Trong nam 2023, Céng ty khéng nhan duoc ¢b tue duge chia tir KASACO.

3/ Két qua giam sat tinh hinh hoat dong tai chinh cia Coéng ty niim 2023:

3.1 Cong tac lap va kiém toan Bdo co tai chinh ciia Cong ty

- Bdo cdo tai chinh 2023 cua Céng ty duoc lap theo cac chudn muc va ché do ké toan
Vi¢t Nam hién hanh.

- Bdo cdo tai chinh (ban nién va ¢ nim) dugc soat xét va kiém toan boi Coéng ty
TNHH Kiém toan VACO - Chi nhanh TP Hd Chi Minh, day la don vi da dugc UBCK Nha
nude chap thudn kiém toan cac Cong ty niém yét. Bdo cdo tai chinh nim 2023 di phan anh
1 cach trung thuc, hop ly trén cdc khia canh trong yéu, tinh hinh tai chinh ciia Cong ty tai
ngdy 31/12/2023, két qua hoat dong kinh doanh va luu chuyén tién té cho nam két thac cung
ngdy, phtt hop véi chudn muc ké toan Viét Nam, ché do ké toan Doanh nghiép Viét Nam va
cac quy dinh phap 1y 6 lién quan dén viée trinh bay béo cao tai chinh.
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3.2 Cac chi ticu phéan tich tai chinh

Chi ticu vli)?;h Nim 2023 | Nam 2022 | TH2023/
' TH2022

1. Co cfu tai sin
- Tai san dai han/'I'éng tai san % 3,70 3,391 109,1%
- Tai sin ngin han/Téng tai san % 96,30 96,61 99.7%
2. Co céu ngudn von
- No phai trd/Téng ngudn vén % 71,45 70,80  101%
- Vén chii sé hitw/Téng ngudn vén % 28,55 29200 97,8%
3. Kha ning thanh toan
- Kha ning thanh toan nhanh lan 0,62 LIl 55.5%
- Kha nang thanh toan hién hanh lan 1,35 1,36 98.8%
4. Ty suéit sinh 1oi
-1 co ban trén 1 ¢d phiéu (EPS) 928 1.683]  55,1%
- Ty sudit sinh 1o trén tai san (ROA) % 2,23 4,04 55,1%
- Ty sudt sinh 10i trén tdng vdn ¢é phan
(ROE) % 7,80 13,85 56.3%
- T sudt sinh 101 trén doanh thu (ROS) % 3,10 3,56| 87.3%

- Thyc hién dén 31/12/2022, tdng tai san cia Cong ty dat 249.745 tricu dong dat
100,16% so v6i nam 2022 la 249.343 triéu dong, ngudn vén cha s¢ hitu cia Cong ty bao
¢0m loi nhudn chua phan phéi 1a 71.308 tridu bing 97,94% so véi 2022, trong do von diéu
18 12 59.920,2 triéu dong.

- Ty trong tai san ngin han chiém 96,30% trén téng tai san, con lai thudc vé (ai san dai
han.

- Ty suét sinh 101 trén vén ¢b phan nam 2023 cla Cong ty l1a 7,80% giam 43,70% so
vG1 2022 (dat 13,85%) do sut giam loi nhuén.

PHAN III: Y KIEN CUA BAN KIEM SOAT
Pé dam bao hoat dong san xudt kinh doanh tai Cong ty theo ké hoach nim 2024 tiép tuc

dat hidu qué cao, Ban Kiém soat kién nghi mat sb noi dung nhu sau:

- Tiép tuc néing cao cong tac quén tri theo thong 1¢ tét, dic biét 1a cong tac quan tri rui
ro.

- Dy manh céng tic nghién ctru nhu cau khach hing, da dang hoa san phiam, dich vu
ting tinh linh hoat va phat trién bén ving trong hoat dong san xudt kinh doanh.

- Tiép tuc thuc hién cong tac thiét kiém/tiét giam chi phi, t5i uu hoa ning luong nham
gitp néing cao hiéu qua san xudt kinh doanh.
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Trong nim 2023, Ban Kiém soat khong nhan duge bit ky kién nghi nao cua ¢ dong vé
cdc sai pham ctia HPQT, BKS, Ban Téng Giam dbc diéu hanh va cdc can bo quéan ly Cong
ty trong qua trinh thue hién nhiém vu.

Trén day la toan bd bao cdo hoat dong ctia Ban Kiém soat ndm 2023, kinh trinh Dai hoi
déng cb dong xem xét va thong qua.

Kinh chiic Pai hoi thanh cong tt dep.

TM.BAN KIEM SOAT
TRUONG BAN

—W

Noi nhfn: HO THI KIM OANH
«  HPQT;
¥ Cac thanh vién BKS;

= Luu.
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CONG TY CO PHAN KASATI CONG HOA XA HOI CHU NGHIA VIET NAM
---000--- Doc lap - Tw do - Hanh phie
---000---

TP. H6 Chi Minh, ngay 29 thdng Q3ndam 2024

TO TRINH

V/v: Lya chon Cong ty kiém toan Béo cdo tai chinh nim 2024

Kinh gri: PAI HQI PONG CO DPONG CONG TY CO PHAN KASATI

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qubce hoi théng qua ngay 17 thang
06 nam 2020;

- Cin clr Biéu 18 té chirc va hoat déng ciia Cong ty Cd phan KASATI;

- C#in ¢ Danh sdch cac Céng ty kiém toan duge chap thudn kiém toan cho céc 16 chuc
phat hanh, to chire niém yét va céc 1§ chirc kinh doanh chiing khodn ndm 2024 dugc
UBCKNN cong bé.

Dé viée kiém toan bdo cdo tai chinh khach quan va dung quy dinh, Ban Kiém soét dé
ctt danh sich cac Cong ty kiém todn doc l1ap duge UBCKNN chép thuén kiém toan nam
2024 nhu sau:

I. Céng ty TNHH Kiém toan VACO — Chi nhanh TP Hd Chi Minh

2. Cong ty TNHH Kiém todn va Tu Vin A&C (A&C)

3. Céng ty TNHH Kiém todn Qudc Té (ICPA)

Néu 3 Cong ty kiém toan trén khong théa man cac didu kién cua Cdng ty CP
KASATI vé thoi gian, mirc phi... D& nghi cho phép Céng ty lua chon Cong ty kiém toan
khéc dugec UBCKNN chép thufin trong nam 2024

Ban Kiém sodt trinh Pai hoi dong ¢ dong uy quyen cho Ban Tong Giam déc Cong ty
lya chon cong ty kiém toan ¢ ning luc, uy tin dé thuc hién kiém toan Béo cdo tai chinh
ndm 2024 cua Cong ty.

Kinh trinh.
TM. BAN KIEM SOAT
TRUONG BAN

HO THI KIM OANH
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Doc lap - Ty do - Hanh phic
---000---
TP.HCM, ngay &9 thang 03 nim 2024

TO TRINH
V/v: Thu lao HPQT, BKS va trich thudng theo hi¢u qua kinh doanh

Kinh gii: PAI HOI PONG CO PONG CONG TY CO PHAN KASATI

- Can ct Luat Doanh nghiép s& 59/2020/QH14 duogc Quéc ho1i nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17 thang 06 nam 2020;

- Can cir Diéu 1é td chuc va hoat déng ctia Cong ty C6 phan KASATI di dugc Dai hoi
déng cb dong thong qua ngay 28/04/2022;

- Can c&r Phuong an phan phdi loi nhuén nam 2023 va ké hoach phan phdi loi nhuan
nam 2024.

Hoi déng Quan trj (HPQT) bao cao Pai hoi dong ¢ dong vé viéc chi thi lao HPQT,
Ban Kiém sodt (BKS) nam 2023, du kién thu lao va trich thuong theo hiéu qua kinh
doanh ndm 2024 nhu sau:

1. Thu lao HPQT, BKS ndam 2023:

- Thu lao néu dat ké hoach loi nhuan sau thué theo Nghi quyét DPHDPCD:

657.375.600 ddng. Ngudn 1y tir chi phi cong ty.
- Loi nhuén sau thué dat dugc 2023: 5.559.652.751 ddng. Pat 52,02% ké hoach.
- Theo nghi quyét DHDCP thi thi lao dugc chi 2023: 657.375.600 x 52.02%=

341.966.787 ddng. Thuc té da chi: 383.500.000 ddng. Phén chi du sé& thu hoi vao
nim 2024: 41.533.213 dong

2. Thi lao HPQT, BKS nim 2024 du kién la: 341.966.787 x 8.000.000.000 /
5.559.652.751 = 492.069.300 dong.

3. Tién thudng theo hiéu qua kinh doanh nam 2024:

- Truong hop loi nhuin sau thué thuc hién 16n hon ké hoach giao thi cir 01% loi
nhudn sau thué vuot so véi ké hoach thi duoc tdng t6i da 02% murc thu lao so muc
ké hoach nam 2024 nhung tong thi lao HDQT va BKS t61 da khong qua 20% quy
tién luong thue hién nam 2024 cia lao dong quan ly chuyén trach trong Cong ty
(thanh vién chuyén trach HPQT, Tdng Giam dbc, Pho Téng Giam doc, K& toan
truéng, thanh vién Ban Kiém soat chuyén trach).

- Trudng hop lgi nhudn sau thué thyuc hién nhoé hon ké hoach giao thi ¢t 01% loi
nhudn sau thué giam so véi ké hoach thi giam 01% muc thu lao so mic hoin
thanh ké hoach nim 2024.



- Trong trudomg hop Cong ty 18: khong chi thu lao.

Kinh trinh.

TM. HQI PONG QUAN TRL 24"

CHU TICH




CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Poc lap - Tu do - Hanh phic
---000---
TP.HCM, ngay 9 thdng 03 ndm 2024

TO TRINH
V/v: Phuong 4n kinh doanh, tham dy thau, ky két hop dong

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN KASATI

- Cién ctt Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nude Cong hoa Xa hoi

Chu nghia Viét Nam thong qua ngay 17 thang 06 nam 2020;

- Can ¢t diém q, khoan 2, Didu 15 Diéu 1é Cong ty Cb phin KASATI da dugc Dai hoi
dong cé dbng thong qua ngay 28/04/2022 quy dinh:

“Dai hoi déng cb dong thao luéin va thong qua cac van dé sau:

q. Cong ty ky két hop ddng, giao dich véi nhitng ddi trgng dugc quy dinh tai khoan 1
Pidu 167 Luat Doanh nghiép véi gi tri bing hodc 16n hon 35% tong gid tri tai san clia
Céng ty dugc ghi trong bo céo tai chinh gin nhit. Nhitng dbi tugng duge quy dinh tai
khoan 1 Piéu 167 Luat doanh nghiép gém-

Co dong, nguoi dai dién theo Uy quyén ciia ¢d dong 14 td chiic so hitu trén 10% tong
sb ¢b phan phd théng clia cong ty va ngudi c6 lién quan ctia ho; Thanh vién Hoi dong
quan tri, Téng giam dbc va ngudi ¢6 lién quan cua ho; Doanh nghi¢p ma thanh vién Hoi
ddng quan tri, Kiém soat vién, Téng giam dbc va ngudi quan ly khac cla cong ty theo
quy dinh tai khoan 2 Diéu 164 ctia Luat doanh nghiép.”

Téng tai sén ciia Cong ty CO phan KASATI tai ngay 31/12/2023 1a 249.744.680.65
VNBD. 35% téng gia tri tai san ciia KASATI twong duong: 87.410.638.228 VND.

Tir nay dén 30/04/2025, Cong ty Cé phén KASATI du kién tham gia du thau du an
bén dudi, ky két hop dong (néu tring thau) v6i Tap doan Buu chinh Vién théng Viét
Nam (VNPT) la ¢6 dong s& hiru trén 10% téng sb c¢d phan phd thong ctia Cong ty va céc
don vi truc thude, con ctia Tdp doan VNPT:

Dy an: Cung cap va lip dit dy 4n mang MANE:

- Chu dau tu: Tap doan Buu chinh Vién thong Viét Nam (VNPT) hoic don vi truc
thudc, con cuia VNPT

- Tri gia goi thau du kién: 300 ty dong

- Ty suét lai gop du kién: 1,5-2,5%

- Thoi gian thuc hién dy kién: 36 thang

- Ngudn vén: Vén tu c6 va vbn vay ngan hang theo diéu kién tin dung ctia ngan
hang

- Nha cung cip: cdc dbi tic nudc ngoai va trong nude dap tng diéu kién thau va cta
Cong ty

1/2



Ho6i ddng Quan tri kinh trinh Pai hoi df)ng cb dong thong qua viéc Cong ty Co phin
KASATI s& tham du théu, ky két hop dong (néu tring thau) va phuong an kinh doanh
cia du 4n néu trén. Viée trién khai chi tiét du 4n sé uy quyén cho Hoi déng Quan tri va
Ban Téng Giam dbc Cong ty tién hanh.

Kinh trinh.

TM. HOI PONG QUAN TRL="——

CHU TICH

@s Hoii Vom
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