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Dién thoai: 0236.3894717/0913 414 989

Fax: 0236.3863736

Loai thong tin cong bd:

X | 24h 72h Yéu cau Bét thuong Dinh ky

Nbi dung thong tin cong bd:
NGHI QUYET VA BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2024.
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Pa Néng, ngay 20 thang 4 nam 2024

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN LOGISTICS PORTSERCO

- Cin cir Piéu 1¢é 16 chirc va hoat dong cua Céng ty Cé phan Logistics
PORTSERCO.

- Cdn cir cde van kién trinh bay va két qua biéu quyét cde To trinh cuia Hpi dong
quan tri de nghi tai Dai hoi déng ) dong thuong nién nam 2024.

QUYET NGHI
Diéu 1: Tinh hinh Pai hoi dong cb dong thwdng nién nim 2024:

Pai hoi dong cb dong thudng nién nim 2024 cua Cong ty cd phan Logistics
PORTSERCO di dugc tién hanh lic 8 gio ngdy 20 thang 4 nam 2024 tai Khach san
S6ng Han- s6 14 Ly Tu Trong, phudng Thach Thang, quan Hai Chau, TP.Da Ning voi
su tham du cia 15 c¢b doéng va dai dién cb dong, dai dién hop phap cho 872.210
/1.200.000 cb phan c6 quyén biéu quyét, chiém 72,68 % tdng sé cb phin c6 quyén biéu
quyét. Pai hoi duogc td chirc ding qui dinh cta phap luat va Diéu 1¢ hoat ddng cua Cong
ty ¢6 phan Logistics PORTSERCO.

Diéu 2: Pai hdi dad nhét tri thong qua cic vin kién sau:

1- Két qua kinh doanh nam 2023:

- Doanh thu thuan: 100.898.749.027 dong
- Loi nhuén trude thué: 115.157.995 dong
- Loi nhudn sau thué: 115.157.995 ddng

2- Ké hoach kinh doanh nam 2024 dat it nhat:
- Doanh thu thudn: 97.500.000.000 dong
- Loi nhuén trude thué: 600.000.000 déng




3- Bdo céo cong tac ciia Hoi dong quan tri nim 2023 & nhiém ky V; Dinh huéng
hoat dong nhiém ky VI.

4- Béo cao hoat dong ciia Ban kiém soat nam 2023 & nhiém ky V
Diéu 3: Pai hi da nhit tri théng qua ciac T trinh:

1- Phuong an phan phdi lgi nhuan nam 2023, theo d6 murc chia ¢ tirc nam 2023
la 10% trén téng sé ¢b phan duge hudng c¢b tirc theo quy dinh, twong tng sb tién la
1.200.000.000 ddng (bing chit: Mot ty, hai tram triéu ddng). Ngay hudng quyén nhén cb
tirc nam 2023:

- Ngay dang ky cubi ciing hudng quyén nhén cb tire:  23/5/2024
- Ngay giao dich khéng dugc hudng quyén nhén ¢b tirc:  22/5/2024
- Ngay thuc hién chi tra ¢b tic: 14/6/2024

2- Pai hoi théng nhét giao cho CONG TY TNHH KIEM TOAN VA KE TOAN
AAC la don vi kiém toan cho Cong ty nim 2024.

3- Pai hoi thong qua Mrc tra thu lao cho cac thanh vién Hoi dong quan tri va
ngudi quan tri cong ty nim 2024 van giit nguyén nhu nam 2023.

4- Pai hoi thong qua Ty 1é s& hitu cta nha dau tu nude ngoai tai Cong ty 1a 49% 200438,%
s6 lugng ¢b phan dang luu hanh. welis,

ZONG TY
1 >0 PHAN
5- Pai hoi thong qua Thay d6i mé hinh quan tri Cong ty. 0GISTICS
‘RTSERCO
Diéu 4: Pai hoi thong qua két qua biu cir Hoi dong quén tri nhiém ky VI T‘ﬁ
* Danh sach thanh vién Hoi déng quan tri nhiém ky VI (2024-2029)
- Ong: Nguyén Lé Minh
- Ong: Nguyén Xuin Diing
- Ba: Nguyén Thi Tuyét
- Ong: Lé Nam Hung
- Ong: Tran Quang Tuin

Piéu 5: Nghi quyét di duoc Dai hoi dong cb dong Cong ty c¢d phan Logistics
PORTSERCO nam 2024 biéu quyét thong qua toan vin véi ti 1& 100%.




Dai héi nhat tri giao cho Héi ddng quan trj Cong ty trién khai va thuc hién c6 hiéu
qua cao nhét cac ndi dung da néu trong Nghi quyét nay theo dung quy dinh cua Diéu 1¢
cong ty va quy dinh ctia phap luét.

CHU TQA PAI HOI
Q“QO 438 faf
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CONG HOA XA HOI CHU NGHIA VIET NAM
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BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN LOGISTICS PORTSERCO

1- Thoi gian va dia diém t6 chirc Pai hoi dong cb dong thuong nién nim 2024.

Pai hoi ddng cd dong thuong nién nim 2024 cia Cong ty cb phin Logistics
PORTSERCO dugc t0 chirc vao luc 8h00 ngay 20 théng 4 nam 2024 tai Hoi truong
Khéch san Song Han, s6 14 dudng Ly Tu Trong - thanh phé Da Nang.

2- S6 lwgng ¢6 dong tham du va diéu kién tién hanh Pai hoi:

Cd dong tham dy Dai hoi gom cac cd dong s& hiru va dai dién cho
872.210/1.200.000 cb phan ¢ quyén biéu quyét (tucmg duong 72,68%), d&u c6 du tu cich
¢b déng va tu cach dai dién ¢6 dong khac dugce iy quyén hgp phap bing vin ban.

~ Theo Piéu 1é tb chirc va hoat dong Cong ty ¢b phin Logistics Portserco, Pai hoi
dong c6 dong thuong nién ndm 2024 du dicu kién tién hanh.
3- Chii toa va Thw ky Dai hoi
3.1- Chii toa Dai hji gom:
- Ong Nguyén Xuan Diing Chu tich HDQT

- Ong Nguyén Lé Minh Uy vién HDQT, Gidm ddc Cong ty

- Ba Tén Thi Kim Tuyén Trudng ban kiém soat Cong ty
3.2- Thu ky Pai hpi:

- Ong Tén Hung Toan

- Ba Duong Thi Minh Phugng

4- Khai mac Pai hi

Ong Nguyén Xuan Diing, Chu tich HDQT Cong ty- chi toa Pai hdi da phat biéu
khai mac Dai hdi, luu y nhitng ndi dung trong tdm ma Dai hi can tdp trung giai quyet.

5- Thong qua cac quy ché dai hji

Quy ché 1am viéc; Nguyén tic thé 1& biéu quyét tai Pai hoi dong cd dong thuong
nién ndm 2024.




6- Cac bao cdo tai Pai hji

- Ong Nguyén L& Minh, Uy vién HDQT, Gidm ddc Cong ty trinh bay Bao cdo hoat
dong cua Hoi dong quan tri nam 2023 va nhi¢m ky V, Dinh huéng hoat dong nhi¢ém ky VI
va Bdo cdo két qua kinh doanh ciia Cong ty ndm 2023 va nhiém ky V; Ké hoach kinh
doanh nim 2024, Dinh hudng cong tac kinh doanh nhiém ky VI.

- Ba Ton Thi Kim Tuyén, Truong ban kiém soat Cong ty bdo céo hoat dong ban
kiém sodt nam 2023 va nhiém ky V.

7- Pai hdi da tién hanh biu cir Hji ddng quan tri Cong ty nhi¢m ky VI (2024-
2029)

7.1 Biéu quyét cdc néi dung vé cong tdc bau ci:
* Chu toa thong qua to trinh v/v thay déi mé hinh quan trj cong ty.

_ * Chu toa Dai hdi thong qua Quy ché Ung cir/dé ctr Hoi dong quan tri Cong ty ¢
phan Logistics PORTSERCO nhi¢m ky VI.

* Chil tog Pai hoi gioi thi¢u tong hop danh sach tmg ci/ dé cir va ly lich timg img
ctr vién Hoi dong quan tri (theo thir ty ABC) nhu sau:

- Ong: Nguyén Xuin Diing

- Ong: Nguyén Lé Minh

- Ong: L& Nam Hung "4% '
- Ong: Tran Quang Tuén %
- Ba: Nguyén Thi Tuyét

* Chu toa gi6i thiéu Ban bau cir tai Dai hoi: 100% théng nhét véi danh séch ban bau
cur chu toa da gidi thi€u tai Dai hdi.

8- Ban bau cir lam viéc:

- Truémg ban bau cir théng qua Quy ché bau cir tai Dai hoi.
- Tién hanh bau cir

9- Théo luén:

Co (dong Nguyen Ngoc Gléo mong mubn dau tu thém vé kho bai hi¢n dang c6 cua
cong ty dé phat trién vé lau dai tt hon vi hién tai khu vuc Yét Kiéu dang rit can kho bai.

10- Thong qua cac to trinh tai Pai hoi

- Vé béo c4o tai chinh ndm 2023 (da dugc kiém toan boi Cong ty TNHH Kiém toan
va K¢ toan AAC); K¢ hoach kinh doanh nam 2024 theo Bao cao guri keém tai Dai hoi:
2



+100% théng nhét voi bao cao két qua kinh doanh nam 2023.
+100% théng nhét véi ké hoach kinh doanh nam 2024.

- To trinh vé phan phm loi nhuén ndm 2023 theo to trinh s6 02/2024/DPHPCP ngay
20/4/2024: 100% thong nhat theo to trinh.

+ Loi nhuén sau thué: 115.157.995 d("mg

+ Lgi nhudn gitr lai cua cédc nam trudc: 8.063.085.988 d(’ing

+ Cd tirc: 10% ménh gid c6 phan
+ Ngay ding ky cubi ciing hudng quyén nhén cb tirc: 23/5/2024

+ Ngay giao dich khong dugc hudng quyén nhan cb tire:  22/5/2024
+ Ngay thue hién chi tra ¢d tirc: 14/6/2024

- To trinh v/v lu"a chop d({n Vi k'iém toan nam 2024: 100% théng nhét chon CONG
TY TNHH KIEM TOAN VA KE TOAN AAC thuc hién kiém todn cac bao cdo nam 2024
theo To trinh s6 03/2024/DHDCD ngay 20/4/2024.

- T¢ trinh v/v tra thu lao cho cac thanh \{ién HO] d("‘)ﬂg quan tri, Ban kiém soat va
ngudi phu trach quan tri cong ty: 100% thong nhat muce thu lao tai To trinh s
04/2024/DHDCD ngay 20/4/2024.

- T& trinh vé& Ty 1¢ 56 hitu clia nha dau tu nuée ngodi tai Cong ty 1a 49% s6 lugng
¢0 phan dang luu hanh: 100% thong nhét ty 1¢ nhu trén theo To trinh s6 05/2024/DHDCD
ngay 20/4/2024.

11- Ban bau cir doc két qua kiém phiéu bAu HPQT.

* Két qua tring cie Hpi dong qudn tri (tic cao xuéng thip) theo Bién bin kiém
. A
phiéu:

- Ong Nguyén L& Minh S6 phiéu bau hop 1&: 1.127.000 (25,84%)
- Ong Nguyén Xuén Diing S6 phiéu bau hop 1&: 922.000 (21,14%)
- Ba Nguyén Thj Tuyét S6 phiéu bau hop 1¢: 900.950 (20,66%)
- Ong Lé Nam Hung S6 phiéu bau hop 1&: 717.100 (16,44%)
- Ong Tran Quang Tuén S6 phiéu bau hop 1&: 690.900 (15,84%)

12- Bﬁ Duwong Thi Minh Phugng t6 thw ky trinh bay Dy thio Nghi quyét Dai
hoi dong ¢ dong nhiém ky VI (2024-2029).

13- Chi toa Dai hji thong qua Nghj guyet Dai hoi dong co dong nhiém ky VI
(2024-2029): 100% cb dong tham dur, thong nhét thong qua Nghi quyét DPHDCPD nhiém ky
VL
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Dai hoi dong ch dong nhiém ky VI (2024-2029) Cong ty c¢b phan Logistics
PORTSERCO két thiic vao lac 12h00 ngay 20 thang 4 ndm 2024.

Bién ban nay gdm 04 trang,

CHU TOA PAI HOI TM. THU KY DAI HOI

Dm- 1 chnww(/ |

Dwong Thi Minh Phwgng




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phuc

BIEN BAN KIEM PHIEU
BAU HOI PONG QUAN TRI NHIEM KY VI
CONG TY CO PHAN LOGISTICS PORTSERCO

Ho6m nay, vao lic 10h00 ngay 20 thang 4 nam 2024, tai Hoi truong tang 2
Khéch san Séng Han, s 14 Ly Tu Trong, Thanh phé Pa Ning. Chung t6i, Ban Kiém
phiéu da dugc Dai hoi dong c6 dong tin nhiém thong qua, bao gom:

1. Ong Toén Hung Toan - Trudng Ban bau ci.

2. Ba Duong Thi Minh Phugng - Thanh vién Ban bau ct.
3. Ong Nguyén Thanh Quéc - Thanh vién Ban bau ctr.
4. BaLé Thi Khanh Nhon - Thanh vién Ban bau ctr.
5. Ba Nguyén Thi Hai Van - Thanh vién Ban bau ctr.

Ban Kiém phiéu béo cdo két qua bau cir thanh vién Hoi dong quan tri Cong ty
C phan Logistics PORTSERCO nhiém ky VI (2024-2029) nhu sau:

1-Tinh hinh ¢6 déng
- Tong s6 cb dong tham dur Pai héi: 15  c¢b dong
- Tong s6 ¢ dong tham gia bo phiéu: 15 ¢d dong

- 86 ¢6 phiéu ¢6 quyén biéu quyét cta cd dong tham gia bo phiéu: 872.210 cb
phiéu, chiém 100 % c6 phiéu ding ky tham du.

2- Pai hoi thong qua danh sich dé cir/ing cir thanh vién Hoi dong quin tri
Cong ty c6 phan Logistics PORTSERCO nhiém kv VI

2.1 Danh sdch d@é cir thanh vién Hpi dong qudan tri (theo thir tw ABC)

- Ong Nguyén Xuin Diing




- Ong
- Ong
-Ba

- Ong

(danh sach nay co 05 ung cu vién)

3- Két qua kiém phiél_l nhw sau

Nguyén Lé Minh
Lé Nam Hing
Nguyén Thi Tuyét

Tran Quang Tuén

3.1 Phiéu bau cir:

S6 lwgng S6 phiéu S6 phiéu bau

Phiéu bau cir phat ra 15 15

Phiéu bau cir thu vao 15 15

Phiéu bau cir khéng hop 18 0 0

Phiéu bau cir tréng 0 0

Phiéu bau cir hop 16 15 15

3.2 Két qua kiém phiéu bau cir Hoi ddng quén tri:

TT Ho va tén S6 phiéu bau Ty 18 %
1 | Nguyén Xuin Diing 922.000 21,14
2 | Nguyén Lé Minh 1.127.000 25,84
3 | Lé Nam Hung 717.100 16,44
4 | Nguyén Thi Tuyét 900.950 20,66
5 | Tran Quang Tuin 690.900 15,84

Q&QG‘EHIOJ
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* Két qua triing cie Hoi dong qudn tri nhiém kp VI (2024-2029) Cong ty cb
phan Logistics PORTSERCO (theo thir tw phiéu biu tir cao xubng thip):

1. Nguyén L& Minh

. Nguyén Xuén Diing

2
3. Nguyén Thi Tuyét
4. Lé Nam Hung

5

. TrAn Quang Tuén

4- Thoi gian két thiic kiém phiéu: vao lac 10h30, ngay 20/4/2024.

Bién ban nay gom cé 03 trang, dwoc lip thanh 04 bén.

TRUONG BAN KIEM PHIEU
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DANH MUC TAI LIEU
PAI HOI PONG CO PONG NHIEM KY VI ( 2024-2029)
CONG TY CO PHAN LOGISTICS PORTSERCO

TEN TAI LIEU

Giy moi hop dai hoi ¢ dong

7 Thu xac nhan tham du/Uy quyén/khﬁng tham du dai hoi

3 | Giay uy quyén du dai hoi

4 Chuong trinh Pai hoi df‘mg co dong nhiém ky VI (2024-2029)

5 | Quy ché lam viéc tai Pai hoi dong cb dong nhiém ky VI (2024-2029)

6 | Nguyén tic, thé 1¢ biéu quyét tai Dai hoi dong ¢ dong nhiém ky VI (2024-2029)

7 Bao cdo két qua hoat dong kinh doanh nam 2023 & Nhiém ky V

8 K¢é hoach kinh doanh ctia Cong ty nim 2024.

9 Béo céo.céng tac ciia Hoi dong quan tri nim 2023 & Nhiém ky V; Dinh huéng hoat
dong nhiém ky VI

10 Béao céo.hoat dong ciia Ban kiém soat nam 2023 & Nhiém ky V; Dinh huéng hoat
dong nhiém ky VI

11 | Quy ché dé ctr, ing cir HDQT, BKS

12 | Pon g ctr, dé cir tham gia HDQT & BKS nhiém ky VI (2024-2029)

13 | Quy ché bau cir _

14 | Danh sach ¢ dong tmg cir/dé cr thanh vién HPQT & BK'S nhiém ky VI(2024-2029)

15 | To trinh v/v Tra th lao Hoi dong quan tri, Ban kiém soat & Thu ky HDQT nim
2024.

16 | To trinh v/v Lua chon don vi kiém toan nim 2024

17 | To trinh v/v Phan phdi loi nhuén nam 2023

18 ] To trinh v/v Xdac dinh ty 1 s hiru nha dau tu nude ngoai

19 | To trinh v/v Thay déi mo hinh Quan trj cong ty -




1 CHUONG TRINH ‘
DAL HOI PONG CO PONG NHIEM KY VI (2024- 2029)
CONG TY CO PHAN LOGISTICS PORTSERCO

e | —
* 07 gioy 30 — 08 gidy 00:

- Bon tiép dai biéu.
* 08 gio 00: Dai hdi chinh thurc
- Théng bao s6 luong ¢ déng tham du - Théng qua Chuong trinh Dai hoi.
- Khai mac DPai hoi.
- Béo cao két qua kinh doanh nam 2023.
- Ké hoach kinh doanh cta cong ty ndm 2024.
- Béo cao két qua hoat dong cia HPQT nam 2023 va nhiém ky V; Dinh hudéng
hoat dong nhiém ky VI.
- Bao cdo hoat dong ctia Ban kiém soat nam 2023 va nhiém ky V; Dinh hudng
hoat dong nhiém ky VI.
- Stra d6i Diéu 1é hoat dong ciia Cong ty co phan Logistics PORTSERCO
- T6 chire bau cir HDQT va BKS
+ Bau ban bau ctr
+ Thong qua thé 1é bau cir
+ Gidi thiéu danh sach ung cir, dé cir
+ Tién hanh bau cu
- Giai lao
- Thao luan ctia C6 dong tai Pai hoi.
- Biéu quyét cac ndi dung:
* Tra thi lao Hoi dong quan tri va Ban kiém soat nam 2024.
* Phan phdi 1oi nhusn nam 2023.
* Lua chon don vi kiém toan nim 2024.
* Xac dinh ty 1¢ s& hitu ctia nha dau tu nudc ngoai tai cong ty
- Thong qua két qua bau cir
- Thong qua Nghi quyét Dai hoi dong cb dong nhiém ky VI (2024-2029).

- Bé mac.
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Pa Néng, ngay 20 thang 4 nam 2024

QUY CHE LAM VIEC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN LOGISTICS PORTSERCO

Diéu 1: Chu toa Pai hoi 1a Cha Tich Hoi ddng quan tri ctia Cong ty. Tham gia cong tac diéu
hanh Dai hoi 1a Giam ddc cong ty va Truéng Ban Kiém Soat.
Piéu 2: Nhiém vu ctia Chu toa gf’im:

- Diéu hanh cac hoat dong cua Dai hi ddng ¢d dong Cong ty theo chuong trinh da duoc
Dai hoi dong c6 dong théng qua.

- Hudng dan cac cd dong thao lusn va thong qua céc ndi dung theo chuong trinh cua Dai
hoi.

- Trinh céac ndi dung dy thao, két luan nhimng van dé cin thiét khac dé Pai hoi dong ¢
dong biéu quyét.

- Tra 16 nhitg van d& do Pai hoi yéu cau.
Piéu 3: Thu ky Dai Hoi do Chu toa gi6i1 thiéu. Thu ky Pai hoi chiu trach nhiém trudc Chu
toa va Pai hoi dong cb dong vé nhiém vu cua minh, cu thé:

- Ghi chép day du trung thuc cac ndi dung cta Pai hoi.

- Gitp Chu toa kiém tra tu cach cua cd dong va dai dién c6 dong du hop (khi can thiét).

- Gilip Chi toa cong bd duy thao cac van kién, két luan, Nghi quyét cua Dai hoi va thong
bao cua Chi toa giri dén céc co dong khi duge yéu cau.

- Tiép nhén phiéu dang ky phat biéu cua cac cb dong.
- Gitip Chu toa kiém dém Thé biéu quyét cac ndi dung can thong qua tai Dai hoi.
Piéu 4: C6 dong tham du Pai hoi dong cb dong
- Céc ¢6 dong cia Cong ty co trong danh sach duge chdt tai thoi diém ngay

22/3/2024 ctia Tong cong ty Luu ky va Bu trir chimg khoan Viét Nam c6 quyén tham du Dai
hoi dong ¢ dong Cong ty. |

- C4c dai biéu, cb dong, t6 chirc hodic ¢4 nhan duge ty quyén tham du Dai hdi c¢6 mit
dung thoi gian quy dinh va 1am thu tuc dang ky véi Ban t6 chirc Pai hoi.



- Trong thoi gian dién ra Pai hoi ¢6 dong, cac cd dong phai tuan thu theo sy hudng
dan cua Chu toa, img x{r vdn minh, lich sy, khéng gay mat trat tu.

- Céc c6 doéng phai gitr bi mat thong tin cua Dai hoi, thue hién ding ché do sir dung
va bao quan tai liéu, khong sao chép, ghi 4&m dua cho nguoi ngoai Pai hoi, khong phat tan
tai liéu khi chua duoc Chi toa cho phép. Giir ky luat trong phat ngén tai Dai hoi.

- Ngudi duoc uy quyén tham du Pai hoi khong duge ty quyén lai cho nguoi khéac
tham du Pai hoi.

Diéu 5: Phat biéu y kién trong Pai hdi ¢ dong

CH dong dang ky ndi dung phat biéu véi Chu toa (thong qua Thu ky Dai hdi), ndi
dung phat biéu cin ngin gon, ding trong tim ctia Dai hoi, tranh tring 13p ndi dung. Truong
hop khong c6 diéu kién phat biéu truc tiép trudc Pai hoi, c6 dong c6 the gui van ban thong
qua Thu ky dai hoi va dugc coi nhu y kién chinh thic.

Piéu 6: Biéu quyét

- C6 déng hodc ca nhan duge ty quyén cé quyén bidu quyét cac van dé tai Dai hoi
bang Thé biéu quyét; tuong tmg véi s6 ¢b phn s6 hiru va sb ¢b phan dugc y quyeén.

- Can ctr Diéu 1é cong ty cac ndi dung cia Dai Hoi duge thong qua khi dat ty 1€ trén
50% tdng sb ¢b phan biéu quyét cua tat ca ¢ dong du Pai Hoi chip nhan. Riéng vé truong
hop thay ddi co cdu t6 chirc quan Iy Cong ty thi dugc thdng qua khi dat ty 1¢ tir 65% trd lén
téng s6 ¢b phan biéu quyét cua tat ca ¢ dong du Dai Hoi

Pidu 7: C4 dong hodc ca nhan dugc Gy quyén tham dy hop Pai hoi phai chap hanh nghiém
chinh Quy ché 1am viéc cua Pai hoi déng ¢ dong. Cb dong hodic ca nhan dugce uy quyén vi
pham Quy ché nay thi tiy theo murc do cu thé, Chu toa s& xem xét va c6 hinh thie xur ly theo
khoan 7 diéu 142 Luat Doanh nghiép.

Trén day 1a Quy ché lam viéc cia Dai hoi dong c6 dong Cong ty C6 phan Logistics
PORTSERCO nam 2024.
Quy ché nay c6 hiéu luc ngay sau khi dugc Dai hoi ddng cd dong Cong ty biéu quyét

thong qua.
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CONG TY CO PHAN LOGISTICS CONG HOA XA HOQI CHU NGHIA VIET NAM

PORTSERCO Péc lap - Tw do - Hanh phiic

NGUYEN TAC, THE LE BIEU QUYET

THONG QUA CAC BAO CAO & TGO TRINH, QUY CHE PAI HOI
TAI DPAI HOI DPONG CO DPONG THUONG NIEN NAM 2024.

- Can cir Ludt doanh nghiép cua Quéc héi nuée Céng hoa XHCN Viét Nam s6
59/2020/QH 14 ngay 17 thang 06 nam 2020,
- Cdn cik Diéu 16 t6 chire hoat déng ciia Cong ty Co phan Logistics PORTSERCO.

- Can cik Quy ché lam viéc cia Pai hoi dong thuong nién nam 2024.

Viée biéu quyét thong qua cc bao cdo va to trinh cta Dai hoi cb dong thuong nién ndm
2024 dugc thuc hién bing Thé biéu quyét. Nguyén tic va thé 18 biéu quyét dugce quy dinh
nhu sau:

1. Biéu quyét thong qua cic bao cdo va td trinh cia Dai hoi ¢ dong duoc tién hanh cong
khai, truc tiép theo su diéu hanh cua Chu toa Pai hoi va chi st dung Thé biéu quyét do Ban
to chirc Dai hoi phat hanh.

2. Thé biéu quyét ciia Dai hoi ¢b dong 1a thé in sin, theo miu ciia cong ty c6 dong dau cia
Cong ty C6 phéan Logistics PORTSERCO.

3. Thé biéu quyét c6 ghi sé dang ky, ho va tén ¢ dong, hodic td chire/ca nhan dugce iy quyen
va s6 phiéu biéu quyét cua cb dong do. Khi tién hanh bidu quyét tai Pai hoi, thu ky Pai hoi
tién hanh kiém phiéu biéu quyét va tap hop két qua biéu quyét tan thanh, khong tan thanh,
khong c6 y kién.

4. Két qua biéu quyét 1a tdng sb cb phan s& hiru va dai dién hodc dugc iy quyen tir cac thé
biéu quyét tuong Gng.

5. Két qua biéu quyét cia timg nodi dung s& duge Ban thu ky 13p bién ban ngay sau khi tbng
hop phiéu va dugc cong bb ngay trong Pai hoi, dugc luu giir theo hd so cua Dai hoi.

6. Quy dinh vé thé khong hop 1é.

Céc thé biéu quyét c6 mot trong nhitng yéu t6 sau déy 1a khong hop 1€:

- Thé khéng phai do Ban t6 chirc phat hanh theo mau quy dinh; khong c6 dong dau cua

cong ty. ‘

- Thé tdy x06a, sira chira cic thong tin trén thé.

- Thé rach roi, khong con nguyén ven.

Nguyén téc, thé 18 bidu quyét nay c6 hidu luc pgay-say khi dugc thong qua Dai hoi.

00 38]5‘;

Pa Néng, ngay 20 thang 4 nam 2024
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CONGTY CP LOGISTICS PORTSERCO CONG HOA XA HQI CHU NGHIA VIET NAM
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Pa Ning, ngay 20 thang 4 nim 2024

BAO CAO HOAT PONG CUA HQI PONG QUAN TRi CONG TY CO PHAN
LOGISTICS PORTSERCO NHIEM KY V (2019-2024)

VA PINH HUONG HOAT PONG NHIEM KY VI (2024-2029)

A- KET QUA HOAT PONG CUA HOI PONG QUAN TRI:

Hoi dong quan tri cong ty Cong ty c¢b phan Logistics PORTSERCO béo cdo két qua thuc hién
Nghi quyét Dai hoi dong ¢d dong nhiém ky V, cac Nghi quyét Dai hoi dong cd dong thuomg nién
va viéc thuc hién chirc ndng, nhiém vu cia Hoi déng quan tri nhu sau:

I/ Vé nhéin su:

1- Hoi dong quan tri: Pai hoi ¢ dong nhiém ky V dia bau HPQT goém c6 5 thanh vién:

- Ong Nguyén Xuén Diing - Chu tich HDQT
- Ong Nguyén Lé Minh - Uy vién HPQT
- Ong Lé Nam Hung - Uy vién HPQT
- BaNguyén Thi Tuyét - Uy vién HDQT
- Ong Mai Vin Quang - Uy vién HPQT
2- Ban Kiém soat:
- Ba Tén Thi Kim Tuyén - Truong ban KS
- Ba Au Thj Mai Hoa - Uy vién BKS
- Ba Mai Trtc Huyén - Uy vién BKS

Céc thanh vién Hoi dong quan tri va Ban kiém soét hoat dong lién tuc trong suét nhiém ky va
khong co sy thay df)i nao.

11/ Két qua hoat djng ciia Hi ddng quan tri :

Can clr chirc ning, nhiém vu va quyén han cia HPQT duge qui dinh trong Diéu 1é t6 chic va

hoat dong va Qui ché quéan trj cia Cong ty cd phan Logistics PORTSERCO, nhiém ky qua
HDQT di thuc hién nhitng cong viéc chu yéu sau:
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1/ Cong tac té chirc, nhan sy: HPQT dé thanh 1ap Ban kiém todn ndi bo cung nhan su lién quan
va chirc danh Ngudi phu tréch quén tri Cong ty. Ctr Pho giam dbc cong ty kiém Giam ddc Chi
nhanh dich vu hang hai va kho bai.

2/ Cap nhat ndi dung stra ddi cua Luat Doanh nghiép, Luat chimg khoan, Nghi dinh cta chinh
phti ciing nhu céc thong tu ciia By, Nganh dé du thao va trinh dai hoi ddng cb dong thong qua
cac ndi dung sira doi Diéu 18, trén co sé d6 xay dung va dp dung Qui ché quan tri cong ty dat
hi¢u qua.

3/ Té chirc cac cude hop HDQT thudng ky dé danh gia két qua thyc hién cac nghi quyét thuong
ky ctia HDQT va xdy dung nghi quyét cta qui t6i voi muc tiéu hoan thanh ké hoach ndm da
giao. HDQT tb chirc cic cude hop bét thuong dé giai quyét cac cong viée phat sinh hogc theo dé
nghi cta Ban didu hanh dé giai quyét nhimg cong viée thudc thdm quyén cia HDQT. Hau hét
cac cudc hop HDQT déu ¢6 sy tham dy dong du cac UV HPQT, ndi dung cudc hop dugc thong
béo truge va thao ludn cong khai, dan chi. Trén co s& Bién ban cudc hop, Nghi quyét cua HDQT
duoc ban hanh kip thoi, 13 rang va giri dén timg thanh vién va cong bé lén trang web clia cong
ty.

4/ Cong tac giao ké hoach va don dbc thue hién ké hoach: Hing nim, Ban diéu hanh déu t6 chirc
bao vé ké hoach nam trén co s& két qua didu tra thi truong. Trén co s¢ d6 HPQT da giao ké
hoach kinh doanh hing nim cho ban Piéu hanh ngay tir cudi nam truéc ky ké hoach dé Ban diéu
hanh trién khai cho c4c cac b phan lién quan. HDQT theo ddi két qua kinh doanh timg qui, ndm
va tham gia giai phép ciing nhu don déc ban Diéu hanh thuc hién mot cach quyét ligt dé hoan
thanh ké hoach di giao.

5/ Xay dung chién lugc Logistics: Can cir chinh sach ctia nha nudc, ké hoach, qui hoach cuia dia
phuong, nhu cau thi trudng va gia tri cdt 16i clia cong ty. HDQT da du thao chién luge phat trién
trinh dai hoi ¢6 dong thuong nién hogic bat thuong thong qua. Trong nhiém ky qua, HDQT da
trinh Pai hoi ¢ dong quyét dinh chuyén nhugng dy 4n Kho béi tong hop tai L6 B1-13 khu cong
nghiép Tho quang nhim co ciu lai ngudn von, tai san dé nang cao hiéu qua kinh doanh va lgi ich
cho ¢ dong. _

6/ Vé ké hoach dai han: Can ctr kha ndng tai chinh, nhu cau thi truong trong timg giai doan,
HDQT da xdy dung ké hoach kinh doanh dai han va ngén han dé trinh Dai hoi dong co dong
thong qua hodc quyét dinh trong pham vi thdm quyén dé timg budc dau tu phuong tién thiét bi,
ha tAng kho bai. Tiép tuc phéi hop véi UBNDTP Da Néng diéu chinh ranh gi¢i sir dung dat va
mit nuée Khu kho bii tdng hop Tho Quang va didu chinh phu luc hop dong thué dat va mat
nudc.

7/ Két qua kinh doanh nhiém ky V: Can cir ké hoach dugc giao, HDQT di theo doi, don doc Ban
diéu hanh trong viéc hoan thanh ké hoach di giao. Ban diéu hanh bim dudi ké hoach bing cac
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gidi phép tong hop vé marketing, ban hang, nang cao chét luong san pham, thu hdi ng. Két qua
kinh doanh thuc hién qua cac ndm nhu sau:

2019 . 2020 2021 2022 2023

Doanh Thu | 108.615.549.082 | 87.606.286.509 | 86.598.156.477 107.396.199.704 | 100.898.749.027

Lai | 1.823.895.078 457.168.812 1.596.889703 62.676.369.236 115:157.995

Co tire % 10 5 10 350

8/ Hoat dong niém yét va quan hé c¢b dong: Chép hanh dung, day di viéc cong bd thong tin theo
qui dinh ciia Uy ban Chimng khoén va Cong ty Chitng khoan Ha Noi. Cong bd thong tin ddy du,
minh bach, diing qui dinh. T6 chirc PHDCD thuong nién, dai hoi bat thuong, Dai hoi bing vin
ban theo ding quy dinh dé giai quyét cac kip thoi cac van dé phat sinh theo Diéu 1é. Cung cép
cac tai liéu phuc vu dai hoi cd dong dfiy du theo dung Piéu 18 td chirc va hoat dong cua Cong ty
c6 phan Logistics PORTSERCO. Biéu quyét, 14y y kién cb dong mét cach nghiém tic.

9/ Phoi hop v6i Ban diéu hanh x4y dung st ménh, tdm nhin, slogan ciing nhu Hé thong quan ly
chét lugng theo tiéu chuan ISO 9001-2015 nhim nang cao chat luong san pham, dich vu.

ITI/ Phéi hgp hoat dong véi Ban kiém soat :

Hoi dong quan tri cua cong ty thuong xuyén phdi hop hoat dong véi Ban kiém Soat trong viéc
thay mit c6 dong thuc hién nhiém vu kiém tra giam sat cac hoat dong cta cong ty theo dung
Diéu 1¢ quy dinh, dic biét 1a viéc kiém tra cong tdc tai chinh- ké toan doanh nghi¢p, sy minh
bach vé cong tac quan tri cong ty.

Céc cudc hop HDQT thudng ky déu co sy tham gia ctia Trudng ban kiém soat, tao diéu kién dé
Ban kiém soét theo ddi tinh hinh hoat dong ctia cong ty mot cach rd rang, chinh xac, dong thoi
dong gop ¥ kién dé nghi quyét cia HDQT dugc xay dung phi hop v6i Diéu 1& cong ty, bao dam
loi ich cua cb dong.

IV/ Phéi hop hoat dong véi cac td chirc chinh tri xa hdi ciia cong ty: HDQT tao didu kién
hoat dong cho Chi by dang, Cong doan. Cac td chirc chinh tri xa hoi ndy di co nhiéu dong gop
cho cong ty trong viéc gidm st thyuc hién chinh sach dbi véi ngudi lao dong va van dong thuc
hién t6t ky luét lao dong, xdy dung mdi doan két va td chuc cac hoat dong xa hoi cling nhu doi
song tinh than cho ngudi lao dong.
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V/ Panh gia chung vé cong tic quan ly cia Hoi dong quan tri:

Céc thanh vién Hoi ddng quan trj da ddng hanh cing Céng ty tir nhiéu niam nay, déu la nhiing
ngudi ¢6 nhiéu kinh nghiém trong quan tri doanh nghiép, quan Iy tai chinh va dau tu.

Cac thanh vién Hoi dong quan tri da néu cao tinh than trach nhiém, tham gia day du cac phién
hop hodc ¢6 y kién bang vin ban theo yéu cau. HDQT lam viéc déan chu, céi mo va nhét tri cao
khi théng qua cac Nghi quyét. Cac chu truong, chién lugc phét trién cia HDQT da mang lai hiéu
qua cao.

Hoi df’)ng quan tri da theo ddi, chi dao, don dbc Ban diéu hanh thuc hién mot cach nghiém tuc va
quyét liét cac Nghi quyét cuia Dai hoi dong cb dong va clia Hoi dong quan tri. Giai quyét Kip thoi
cac dé xuat cua Ban diéu hanh theo thdm quyén tao diéu kién dép tmg co ché thi truong trong
hoat dong kinh doanh.

Hoi ddng quén tri da hop tac chiit ché véi Ban diéu hanh, Chi by dang, Ban Chép hanh Céng
doan trong viéc chim lo doi séng ctia ngudi lao dong trong Cong ty. Thuc hién ding, ddy du cac
chinh sach d6i voi nguoi lao dong theo qui dinh cia phép luat va Thoa ude lao dong tap thé.

Hoat dong ciia HPQT tuén tha cdc qui dinh cta Luat Doanh nghi¢p, Ludt Chimg khoan va cac
qui dinh khéc ctia phép luat cling nhu Diéu 1¢ hoat dong clia cong ty. Chua c6 tranh chip, khiéu
kién ciia ¢6 dong ciing nhu ctia ngudi lao dong.

B- DPINH HUONG HOAT PONG CUA HOI DONG QUAN TRI
| NHIEM KY VI (2024-2029):

I/ Béi canh hoat dong:

Maéi trudong bén trong: Trinh d§ nhén vién ngay cang chuyén nghiép. Viéc ing dung cac cong cu
ISO 9001-2015 va KPI da di vao né nép. Thuong hiéu cong ty dugc khang dinh trong tinh hinh
canh tranh cta thi truong. Ngudn luc ha ting, thiét bi dugc quan ly sir dung hiéu qua. Co cau
ngudn von va tai san hop ly.

Moi trudng bén ngoai: Tién do xdy dung cang Lién Chiu va tién trinh thay déi cong ning cang
Tién Sa chua rd rang dan dén sy lung ting trong chién lugc dau tu ha ting logistics ctia Cong ty
trong giai doan sip dén. Yéu cau viéc img dung cong nghé sb dé dong bo véi khach hang mang
dén sy thuan loi, don gian trd thanh nhu cAu cép bach. Céc yéu t6 chi phi doi héi tiét giam dé gid
ca ¢ thé canh tranh 1a yéu t6 quyét dinh sy ton tai va phat trién Cong ty. Chinh sach chung cia
nha nude vé linh vue logistics ngdy cang dugc quan tam, tuy nhién chinh sach cu thé vé thué dat,
gia cho thué dét, mat nude va cac loai phi str dung ha tang, BOT qua 16n, gid xing dau va céc chi
phi dau vao lién tuc bién dong gy nén nhiéu yéu t6 khé khin, bét lgi cho hoat dong clia cong ty.



II/ Muc tiéu:
1- Muc tiéu tong quat:

- Xay dung Céng ty Co phan Logistics PORTSERCO c¢é du nang luc cung tmg dich vu logistics
3PL. Dong thoi quang b4, gioi thiéu voi khach hang vé hiéu qua cua dich vu dé timg bude cung
ung va mo rong dich vu cho khach hang.

- Mirc tang trudng binh quéan vé doanh thu khoang 5%/nam
- Mitrc thu nhép trén ¢b phiéu binh quan (EPS) dat muc t6i thiéu 1.000ddng/cd phiéu.
2- Nhiém vu cu thé:

- P6i m&i mo hinh t6 chirc cong ty. Timg budc thay déi co cdu HPQT va by may lanh dao cong
ty. Sap xép lai bo may va dinh bién theo hudng tinh gon, truc tuyén.

- Pao tao nhan lyc vé k¥ nang quan tri, logistics, tiéng Anh. Xay dyng dgi ngu lao dong thanh
luc lugng c6 trinh d§ chuyén nghiép cao. Tuyén dung mot s6 nhén vién co trinh do giéi nghiép
vu.

- Xay dung ké hoach dau tu phuong tién, ha tang phu hgp véi timg giai doan dé phuc vy muc
tiéu phat trién tong quat cua Cong ty.

- Xac dinh thi truong muc tiéu. Mé rong chudi logistics.

- Tiép can va ting dung cong nghé mai trong linh vuc logistics 3PL va déng bd véi chudn muc
cua khach hang. '

- Co chu lai ngudn vén. Quan 1y cong tac tai chinh minh bach, hiéu qua. Quan ly tét cong ng,
hang ton kho, han ché thap nhat ng x4u, no khé doi.

- Chuan bj co sé ha tang dé hoat dong hiéu qua khi Cang Lién Chiéu dua vao khai thac.

111/ Mirc thii lao cia HPQT va Ban Kiém soat:

TT CHUC DANH MUC THU LAO/THANG

1 Chu tich HPQT 4.000.000 dong
2 Thanh vién HDQT 2.500.000 dong
3 Trudng ban Kiém soat 2.500.000 dong
4 Thanh vién ban Kiém soat 1.500.000 dong
5 Thu ky cong ty 1.500.000 dong




IV/ Cac hoat dong khac:

Tuan thta cac qui dinh cda phap luat, Diéu 18 td chirc va hoat dong cia Cong ty Cod ph?m
Logistics PORTSERCO dé van dung mdt cach sdng tao, kip thoi trong viéc hoach dinh chu
truong, ké hoach vé hoat dong clia cong ty trong ting giai doan dat hiéu qua cao nhét.

Trén day la két qua hoat dong chi yéu cta Hoi dong quan tri nhiém ky V va dinh huéng hoat
dong nhiém ky VI, kinh trinh dai hoi.

TM. HOI DONG QUAN TRI




CONG TY CO PHAN LOGISTICS CONG HOA XA HOI CHU NGHIA VIET NAM
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Da Nang, ngay 20 thang 04 nim 2024

BAO CAO KET QUA HOAT PQONG NHIEM KY V (2019-2023)
VA KE HOACH KINH DOANH NHIEM KY VI (2024 -2028)

Phin thir nhiat: KET QUA KINH DOANH 2023
VA KE HOACH KINH DOANH 2024

A/ Két qui kinh doanh 2023

Nam 2023 trong diéu kién kinh doanh tiép tuc gap nhiéu khé khan do kinh té giam phat,
chudi cung (mg toan cau tiép tuc bi anh hudng bai chién tranh, SXKD khu vuc trong tinh trang
ging guong, cac doanh nghiép no6i chung va PSC néi riéng di gap rat nhiéu thach thirc cho viée
gitt gin sy 6n dinh phat trién doanh nghiép.

Dé giai quyét nhirng khé khin trong kinh doanh BPH cong ty da dat quyét tdm cing
CBCNV trién khai thuc hién cac muc tiéu duoc PHPCD théng qua, khai thac tot nhét ngudn luc
bén trong va bén ngoai, phat trién thi truong khu vuc va qubc té, dua ra cac giai phap kinh doanh
dam bdo an toan, hi¢u qua. Tuén tha luat phap va cic quy dinh trong cbng tac quan tri ciia doanh
nghiép. '

Két qua hoat dong nam 2023 cu thé nhu sau:

L. Két qué kinh doanh niim 2023 ( DVT: 1000 dong )

So sanh (%)
Chi tiéu 'KH2023 | TH2023 | TH2022
KH 2023 | TH 2022
Doanh thu | 105.000.000 | 100.100.898 | 107.396.199 | 96 93
Loi nhudn trude thué | 350.000 115157 | (1.405.855)| 22,6
e e ot
Thunhap binh quan | | 9.500.000 |

Trang - 1 -



Pai hoi dong cb déng 2023 thong qua ké hoach doanh thu 105.000.000.000 dong va loi
nhuén trude thué dat 350.000.000 dong;

BDH da trién khai thyc hién theo KH d& ra, tuy nhién két qua dat dwoc khong theo ky
vong, tong DT dat 96%; Loi nhuan trude thué dat 22,26%.

Viéc khong dat ké hoach DT 14 do giam gia dai ly xang dau ( khoang 10%); san lugng DO
va CBP bén ra dat 95% va 99% ké hoach; Kinh doanh kho bi hiéu qua thip do hang cham luan
chuyén; thoi gian dién tich kho tréng kha nhiéu; tuy nhién nam 2023 ghi nhan su ting trudng
dich vu vén tai ( ting 3% DT) va kinh doanh vén tai ( ting 52% SL va 11% DT theo KH)

Tong loi nhuan trude thué dat 807.103.000ddng, bing 230,6% KH, nhung nim 2023 Cty
pahi trich du phong phi khoan khé doi 1a 729.202.804 ddng, tirc bing 208,34% loi nhuan trudce
thué dén dén LNTT chi dat 22,26 % KH.

Cong tac quan trj va diéu hanh doanh nghiép duoc duy tri tét, phuong tién thiét bi dugc
khai thac cao hon nam 2022, nang sut lao dong dugc cai thién.

Cong tac tai chinh ké toan dam bao von kinh Doanh, c6 sy don doc manh mé rong viéc
thu hoi cong ng; can dbi céc khoan vay ngan han ngan hang ¢6 hiéu qua;.

IL. Cong tac diu tu

Nam 2023 tiép tuc 1am viéc voi cdc co quan chinh quyén Thanh phd dé thuc hién thi tuc
thué dat thuc hién du an khu kho bai Son Hai, cho dén nay cac thu tuc giao dat sau diéu chinh
quy hoach dang ¢ giai doan hoan chinh cudi ciing.

Cong ty van dang tiép tuc duy tri dau tw 6.600 cb phin tai Cong ty cb phan XNK va dich
vu Cang Sai gon. C tirc hang ndm ¢ muc thip va gia ¢ phiéu khong ting.

II1. Tinh hinh sir dung lao dong

1/ Sir dung lao don

Téng s6 CBCNV ciia Cong ty (tinh dén ngay 31/12/2023): 49 ngwoi. Trong do: 43 ngudi
duge ky HDLD khong xéac dinh thoi han, 06 lao dong c6 HDLD thoi vu.

Trong nam, Cong ty tuyén dung 01 ngudi & khéi truc tiép va 01 nguoi & khéi gian tiép
Cham diat HDLD: 4 ngudi va ky HPLD ngén han 01 ngudi.

- Khéi quan 1y va gian tiép (Lanh dao & Khéi vin phong cong ty,): 17 ngudi.

- Khéi lao dong truc tiép: 26 ngudi.

- Khoi phuyc vy, bao vé: 06 nguoi.
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- Thu nhép binh quéan cia NLD dat 9.500.000d6ng/ngusi/thdng. Gidm 5% so v6i nim

2022

2/ Cac khoan trich ndp va phiic loi lién quan dén nguoi lao dong

2.1. Cdc khodan trich ndp theo quy dinh

a- Bdo hiém xa hji

Nim 2022 Nim 2023 So véi nam
Chi tiéu
Nguoi Mikc déng | Nguwoi | Mitc dong 2023
BHXH (17%) 43 457,300,850 | 40 432,785,320 |  Giam 0.95%
BH TNLD (0,5%) 43 6,449,160 | 40 12,728,980 |  Tang 1,97%
BHY T(3%) 43 80,904,750 | 40 76,373,880 |  Giam 0,94%
l BHTN (1%) 43 6,439,670 | 40 25,457,960 |  Ting 3,95%
| Tong cong 551.094.430 547,346,140

b- Kinh phi cong doan

- Kinh phi céng doan (2% x Quy luong tham gia dong BHXH): 42.380.340 dong.
2.2. Nhitng phiic lgi lién quan dén ngwoi lao dong

STT Chi tiéu S6 nguoi Tong tién

I | Tro cp thdi viéc (Chdm dit HDLD) 01 70.919.500
2 | Chi phi daotao 04 6.500.000
3 Tham quan, nghi dudng 0
4 | Kham stc khoé dinh ky 36.684.000
5 | Phu cap doc hai 73.630.000
6 | Angiitaca 3.720.000
7 Bao h¢ lao dong 1.544.400
8 | Khéc (lién hoan, hoi hop)

Tong cong 192.997.900
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IV. Cong tac khac :

- Cong tac ATVS lao dong dugc duy tri thuong xuyén, cic bién phap dé dam bao ATLD
dugc thuc hién déy du, khong dé xay ra tai nan lao dong;

- Cong tac bao vé gift gin ANTT tai c4c khu vire quan Iy ctia cong ty duge dam bao tét.

- Phéi hop hoat dong v4i Chi by dang, Cong doan trong viée trién khai cac hoat dong
SXKD cung nhu xdy dung don vi.

- Tham gia cac hoat dong cua cac hoi ng,hé nghiép; thuc hién chinh sach xa hdi khac nam
2023 don vi da dong gbp trén 60 triéu dong cho cac hoat dong xa hoi — tir thién theo cdc chuong
trinh ctia thanh phd va ciia Hoi Doanh nghiép.

- Trong nam xay ra 1 vu tai nan giao thong nghiém trong, Cty da phdi hop véi céc co qua
chirc nang va gia dinh céc bén xit Iy khic phuc hau qua c6 ly ¢6 tinh, tuan thia Phép luat,

B/ Ké hoach kinh doanh 2024

Du bao nam 2024 kinh té thé giGi va trong nudce tiép tuc phuc hdi cham, khu vyc mién
Trung — Tay nguyén ciling chua ¢ nhiéu khai séc bdo hiéu nhiéu thir thach dang chd phia trude.

Pbi v6i Cong ty ¢b phan Logistics PORTSERCO sau khi ¢6 su thay dbi giam vé nguén
luc kinh doanh do chuyén nhugng du an va trang thiét bi - phuong tién vén tai xudng cip sau
thoi gian dai khai thac, khach hang suy giam vé san xuat kinh doanh; nhu cau dich vu thap; chéc
chén s& anh hudng 1on dén_hoat dong Logistics; diéu nay ciing anh huéng dén kinh doanh xing
dau va dai Iy dau CN CBP ctia cong ty.

Xuét phat tir tinh hinh thyc té vé thi treong va chi phi kinh Doanh ky vong, ké hoach kinh
Doanh nam 2024 nhu sau :

1/ Céc chi tiéu tiéu kinh doanh: (Pon vi tinh: 1.000 dong)

| Céc chi tiéu S6 tién Ghi chii 4'
' Doanh thu 97.500.000
' Téng loi nhuan truée thué 600.000 J

Pé thuc hién muc tiéu trén, Cong ty can tap trung thuc hién mot s giai phdp co ban sau déy :

- Thuc hién manh mé cong tic MAR va ban hang. Tép trung cac khu cong nghiép ¢ mién
Trung, trung va nam Lao; Capuchia... Som tiép can cac nha dau tu vao cac khu CN dé tang co
hoi phat trién thi truong va khich hang.
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- Xay dung chinh sach khach hang mang dén su hai hoa lgi ich; chi trong nang cao chét
lugng dich vy, cung Gmg hang hoa.

- Tiép tuc trién khai du 4n v& quan trj sb trong Doanh nghiép. Tiép tuc cai tién va thuc
hién hiéu qua Hé thong quan ly chit luong ctia Cong ty (ISO; KPIs, 5S)

- Lam tdt cong tac quan 1y tai san - ngudn von DN; khai thac ngudn tai trg uu di theo
nganh nghé kinh doanh d& nang cao hiéu qua dau tu; quéan 1y chi phi DN, tich cuc thu hoi cong
ng, khong dé phat sinh ng x4u. Tuén thai phap luat cia nha nude.

- Lam tdt cong tac phét trién thuong hiéu Cty trong va ngoai nudc.

2/ Cong tac diu tu:

- Khu kho bai Son Hai: hoan thanh thu tuc thué dt ddi véi Thanh phd va lap du an dau tu
m& rong kho bai khi di duoc thanh phd phé duyét quy hoach.

- Thuc hién viéc dau tu thay thé phuong tién vén tai cli kém hi¢u qua.

3/ Cong tac lao dong- tién lwong

- Lam tét cdng tac quan ly lao dong, nang cao ning suat — chét lugng lao dong. Bao dam
viéc 1am va nang cao thu nhép cho ngudi lao dong. Xay dung méi doan két noi bg tot.

- Thue hién cong tac dao tao va dao tao lai ngudn nhan luc phi hop véi phurong thire quan
tri mGi cho doi ngii CBCNV phu hop véi yéu cdu phat trién lau dai ctia Cty.

- Thue hién t6t cac ché dé cho NLD theo luat dinh.

- Dam bao ky luat, ky cuong cua doanh nghiép.

4/ Cac cong tac khac :

Lam tbt cac bién phap dam bao an toan cho ngudi lao dong. Thuc hién cong tdc BHLD-
VSCN-PCCN&PCBL theo luat dinh. Phdi hop voi cac co quan chirc ning va céc lyc lugng an
ninh tai dia ban hoat dong cia Cty dé bao vé ANTT - ATXH. Tich cuc tham gia cong tac xa hoi
va thuc hién tét cac chuong trinh xdy dung Thanh phd.
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Phin thir 2- KET QUA KINH DOANH NHIEM KY V (2019-2023)
I. Két qua kinh doanh
(Bing I: Két qua kinh doanh 2019 -2023)

Tir 2019 dén nay tinh hinh kinh té - x3 hoi trén toan thé gidi chiu tac dong manh mé boi
dai dich Covid-19 va chién tranh bung phat & chau Au cing nhu nhiéu noi trén thé giéi. Sirc mua
giam sat, chudi cung tmg dut giy, san xut kinh doanh bi dinh tré va thu hep, nhiéu doanh
nghiép bi phd san... vi bdi canh do hoat dong kinh doanh ctia cong ty trong thoi gian qua gap
nhiéu kho khan.

Can ctr vao chi tiéu kinh doanh hang nim dugc Pai hoi dong ¢6 dong (DHDCD) thong
qua, Ban diéu hanh (BDH) dudi su chi dao va don déc cua Hoi mm:m quan tri (HPQT) Cty da
tich cuc trién khai thuc hién. Két qua kinh doanh 05 ndm qua v& co ban dat duogc céc chi tiéu vé
doanh thu va lgi nhuén da dé ra, gitt dugc sy 6n dinh. Mic du thi truong c6 nhiéu bién dong
nhung Cty van giir duge thi phan Um:m su thich tmg linh hoat, tuy vay v&i nhimg bién dong rat
I6n vé chi phi nguyén li€u, nhién li¢u, vat tu — phu tung, dich vu mua ngoai...da lam giam lgi
nhuan kinh doanh trong diéu kién canh tranh gay gt vé gia vén tai — nganh kinh doanh chinh
cua Cty. Trong diéu kién kinh doanh vén tai hang hoa gip nhiéu kho khan thi viée khai thac 5t
loi thé vé kho bai, 6n dinh vé kinh doanh diu- nhét mang lai nhirng két qua tich cuc trong hoat
dong kinh doanh cua Cty.

Viée chi tra 6 tirc hang nam thuc hién theo nghj quyét cia PHPCD véi muc téi thiéu la
5%. Riéng ndam 2022 do thyuc hién chuyén nhugng khu kho bai sé 03 Bui Qubc Hung nén mirc
chia ¢ tirc dat 350%.

II. Cong tac dau tw
(Bing 2: Két qud dau ti 2019 - 2023)

Tong mirc ddu tu 05 nam qua la 8.024.541.499ddng (t4m ty hai muoi bén triéu ndm trdm
bdn muoi mbt ngan bén tram chin muoi chin dong) vao linh vuc van tai hang ho4, ting s dau
phuong tién va thay thé phuong tién cii hét nién han st dung (09 dau kéo va 07 so mi ro mooc).
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BANG 2: KET QUA PAU TU 2019-2023

STT Loai tai san Nguyén gia

1 |Xe O t6 dau kéo 43C 12188 ( 01/9/2019) 539.072.200
2 |Xe O t6 dau kéo 43C 12189 ( 01/9/2019) 545.551.000
3 |Xe O to dau kéo 43C 00368 ( 01/9/2019) 510.324.546
4 |Xe O t6 dau kéo 43C 00357 ( 01/9/2019) 416.059.388
5 [Xe O to dau kéo 43C 00358 (01/9/2019) 400.991.000
6 |Xe O to dau kéo 43C 00369 ( 01/9/2019) 393.107.000
7 |Romooc 43R 01567 ( 01/9/2019) 113.636.364
8 |Romooc 43R 01768 ( 01/9/2019) 113.636.364
9  |Romooc 43R 00179 ( 01/9/2019) 59.090.909
10 |Romooc 43R 01453 ( 01/9/2019) 120.909.091

Cong nam 2019 3.212.377.862
11 |0 t6 diu kéo CNHTC 43H-01160 (01/08/2021) 1.059.923.636
12 |O t6 ddu kéo CNHTC 43H-01277 (01/08/2021) 1.059.923.636
13 |0 t6 dau kéo CNHTC 43H-01204 (01/08/2021) 1.059.923.636
14 |Romooc 43R-03120 ( 01/08/2021) 311.345.455
15 |Romooc 43R-03171 ( 01/08/2021) 188.705.455
16 |Romooc 43R-03169 ( 01/08/2021) 188.705.455

Cong nam 2021 3.868.527.273
17 |Xe Honda CRV 43A-75472 (15/05/2023) 943.636.364

Cong nim 2023 943.636.364

Tong cong

8.024.541.499




IIL. Tai chinh doanh nghiép
(Bing 3: Bing can doi ké todn 2019-2023)

- Téng tai san va ngudn vén qua cac nim khong bién dong nhidu, ngoai trir nam 2022 do
¢6 su chuyén nhuong tai san (hiru hinh va vo hinh) tai kho 03 Bui Quéc Hung lam giam Tong tai
san va tang Vén chu s hiru.

- V& co ban Cty bao dam dugc ngudn von kinh doanh thong qua viée str dung don bay tai
chinh hiéu qua. Cong téc tai chinh Cty da c6 nhiéu cb géng dé can di tai chinh trong dau tur dai
han(bao gdm huy dong vén trong CBCNV) va von luu dong trong kinh doanh.

IV. Cong tic lao d9ng - tién lrong

(Bing 4: co ciu lao dong, tién lwong, chinh sdch cho ngwoi lao djng)

- Tinh dén 31/12/2023, CBCNV ctia Cong ty 1a 49 ngudi, giam 14 ngudi so voi 2019, phu
hgp v6i chu truong tinh gidn by may va co céu lai phuong tién thiét bi ctia Chi nhanh kinh doanh
vén tai va dich vu k¥ thuat(CNKDVT & DVKT), by may d iéu hanh cia Chi nhanh dich vu hang
hai va kho bai (CNDVHH&KB).

- Téng quy luong thuc hién hing nam cua Cong ty theo ké hoach cua Hoi dong quan tri,
dam bdo co ban doi séng cho ngudi lao dong. Thu nhap binh quan cic nim qua la 9.000.000
dong/ngudi-thang,

- Thuc hién déy da ché do cho nguoi lao dong theo luat dinh( BHXH; BHYT; Kinh phi
cong doan; mua Bao hiém Healthcare)

- Cong tac dao tao, bdi dudng can b, cong nhan dugce duy tri thuong xuyén.

- Ap dung cac tiéu chuén 1SO 9001-2015; sir dung cong cu KPI; thuc hién 5S trong cong
tac quan 1y va diéu hanh doanh nghiép, nang cao tinh chuyén nghiép trong moi hoat dong cong
ty, ning cao nang luc canh tranh thong qua chét lugng dich vu cung cdp cho khach hang.

Trén day la két qua hoat dong ctia Cong ty cd phan Logistics PORTSERCO nam 2023 va
nhiém ky V (2019-2023) xin trinh truéc Pai hoi.

Trang - 7 -



BANG 3: BANG CAN POI KE TOAN QUA CAC NAM

TT CHI TIEU 2019 2020 2021 2022 2023

A TAI SAN -

1 |Tai san ngin han 20.296.520.526|  20.416.538.152|  19.515.369.364|  81.802.467.981|  33.857.913.509
2 |Tai sén dai han 42.644.204.250|  39.523.312.935|  40.003.473.769|  23.986.507.376|  23.037.520.092

Tai san ¢b dinh hiru hinh

18.973.505.112

15.722.344.623

12.501.426.099

4.627.578.184

3.785.334.463

Tai san ¢6 dinh thué TC

3.740.461.250

3.228.197.159

2.715.933.067

Tai san co dinh vo hinh

11.032.692.083

11.032.692.083

11.032.692.083

3.520.200.000

3.520.200.000

Tai san dé dang (Son Hai)

11.274.330.085

11.274.330.085

11.219.784.630

11.219.784.630

11.565.448.630

Piau tr TC cd phiéu csg 66.000.000 66.000.000 66.000.000 66.000.000 66.000.000
TS dai han (16p) 1.297.676.970 1.427.946.144 1.443.109.707 1.324.747.403 1.384.603.932
TONG CQONG TAI SAN 62.940.724.776|  59.939.851.087|  59.518.843.133| 105.788.975.357|  56.895.433.601

B [NGUON VON
1 |No phai tra 34.023.958.214|  31.918.513.719]  30.764.718.910|  28.390.107.469|  21.981.407.718
2 |Vén chu s& hitu 28.916.766.562|  28.021.337.368|  28.754.124.223|  77.398.867.888|  34.914.025.883

TONG CONG NGUON VON

62.940.724.776

59.939.851.087

59.518.843.133

105.788.975.357

56.895.433.601




BANG 4: CO CAU LAO DONG TIEN LUONG VA CHINH SACH CHO NLD (2019 — 2023).

1. Lao dgng - tuyén dung:

NAM 2019 2020 2021 2022 2023
Lao dong ting 09 02 04 06 2
Lao dong giam 08 08 08 06 4
,}:fjf;;’;ao dbng; | 63 56 51 51 49
- Pai hoc va sau Pai hoc. 21 19 19 16 16
- Cao ding, trung cap. 13 06 09 10 10
- Bao v¢, phuc vu. 07 06 07 06 06
- CN k¥ thuat, lai xe 22 25 16 19 17
2. Ché @9 6m dau, thai sin:
NAM S6 lrgt nguwoi S6 tién (ddng)
2019 21 14.679.100
2020 10 13.733.400
2021 05 6.229.500
2022 17 28.042.700
2023 15 34.932.400




3. Cac khoan trich ngp theo quy dinh:

* Bao hiem xa hoi:

Niim 2019 Nim 2020 Nim 2021 Nim 2022 Niam 2023
Cnkrn Nguoi Miec déng Nguoi Mirc déng Nguoi Mirc dong | Ngwoi | Miec dong | Nguoi | Mike dong
BHXH 53 578.097,920 | 53 592,291,730 48 526,004,310 | 43 457,300,850 | 40 432,785,320
BHTNLD 53 17,002,880 53 17.420,345 48 7,789,000 | 43 6,449,160 | 40 12,728,980
BHYT 53 102,017,280 33 104,522,070 48 93,094,455 | 43 80,904,750 | 40 76,373,880
BHTN 53 . 34,005,760 53 34,840,690 48 23,344,930 | 43 6,439,670 | 40 25,457,960
NSDLP déng 731,123,840 749,074,835 650,232,695 551.094.430 547,346,140
* Kinh phi ¢dng doan: Kinh phi cong doan (2% x Quy luong tham gia dong BHXH):
-Nam 2019: 68.238.200 dong
- Nam 2020: 67.312.800 dong
- Niam 2021: 62.242.060 dong
- Nam 2022: 61.979.600 dong
- Nam 2023: 42.380.340 dong
4. Thu nhap binh quan:
Nim S tién (triéu dong) Ghi chi
2019 8.8
2020 8,0
2021 8.6
2022 10,1
2023 9,5




Phin thir ba: KE HOACH KINH DOANH NHIEM KY VI (2024-2028)

I. Tinh hinh chung

Viéc anh hudng tir dai dich Covid 19 va chién tranh lan rong nhiéu noi tiép tuc anh huéng
sdu rong dén tinh hinh kinh té - xd hdi trén toan thé gigi va Viét Nam ciing chiu chung sy anh
hudéng do.

Dy bao trong nhitng ndm téi su phuc hdi kinh té rit cham; dic biét 1a mién Trung Viét
Nam. Nhiu khu cong nghiép duoc hinh thanh nhung thiéu nha du tu, sic san xuét suy giam,
hang hoa ton kho ting, tai chinh doanh nghiép kho khin, muc tiéu ding clia ngudi dan giam.
Kinh té ving bao gdm mién Trung VN va nam Lao, dong bic Campuchia cing chua c6 dau hiéu
khéi sic.

Vi nhitng tinh hinh nhu trén hoat dong kinh doanh cia Cty trong nhitng nim t&i s& tiép
tuc d6i dién nhiéu kho khan, thir thach: sy canh tranh gay gflt ma chu yéu 1a vé gia dich vy, kha
nang thanh toan ciia khach hang; chi phi tang, nhiéu khoan phi va 1¢ phi. Bén canh d6 quy mé
ctia Cty con han ché, niang luc kinh doanh con yéu, nguén luc thiéu hoan thién va su d("fong bo.

Xac dinh nhitng kh6 khan va han ché nhung ciing can khing dinh rang véi thi truong on
dinh va luén mé rong, vdi chinh sach lién doanh lién két hiéu qua thyc hién trong nhiéu nim, voi
nguon luc kinh doanh con nhiéu du dia dé khai thac phat trién, v&i uy tin 1au nim clng chét
lugng dich vy 1am vira 1ong khach hang, v6i sy da dang nganh nghé quy mo vira sé gitip Cty c6
nhirng giai phap phil hop dé tiép tuc phat trién.

Muc tiéu chinh trong nhiém ky VI 1a: tiép tuc gii vieng s phdt trién én dinh, tdp trung
nguon lwe diu tw phdt trién hoan thi¢n hé thong kinh doanh dich vu logistics, ddy manh hoat
dong thwong mai, ndng cao hiéu qua kinh doanh.

1. Ké hoach kinh doanh nhiém ky VI (2014-2019)

1. Tém nhin: PORTSERCO la nha cung c4p dich vu Logistics hang dau tai khu vuc mién
Trung; c6 toc do phat trién bén vig va hiéu qua.

2. Chi tiéu kinh doanh co ban :

- Téc do tang doanh thu binh quén tir 10-12%/ nim.

- Loi nhuén tang binh quan 10%/ nam.

- C6 tirc hang nam tir 8-10%.

Dé thue hign tét muc tiéu dé ra trong nhiém ky VI, Cong ty cdn tgp trung cho cdc hogt
dpng kinh doanh chii yéu:
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- Tiép tuc phat trién kinh doanh dich vu Logistics theo mé hinh 3PLs, m& rong thi truong
va nang cao nang luc cung cap dich vu, chét lugng dich vy, nang cao ndng luc canh tranh trén thi
traong.

- Phat trién kinh doanh dai Iy xdng déu, diu nhét cong nghiép tai mién Trung, tich cuc tim
kiém thém mat hang kinh doanh c6 hiéu qué trén co s& phét huy tot s¢ truong ciia Cong ty.

- Nghién ctru thi truomg dé phat trién san phim dich vu mai khi ¢6 diéu kién.

3. Cdc gidi phdp co bin thuc hién ké hoach kinh doanh:

- Cung vdi viée khai thac hiéu qua céac ngudn luc tich cuc da duge thiét 1ap: con nguoi, co
s& ha tang kho bai, phuong tién thiét bi xép d& ... thi can c6 ké hoach déu tu nang cp co s vt
chét k§ thudt, cu thé 1a: hoan thién khu kho bai Son Hai, thay thé phuong tién thiét bi van tai da
qua thoi gian str dung tét nhat, ting thém s§ du phwong tién van tai dé dap ng yéu cau kinh
doanh va ning cao nang luc canh tranh...

- Nghién ctru thi truong, san phiam dich vy, thuc hién nhitng cai tién va nang cao tinh
chuyén nghiép dé lua chon va cung cép nhimg san phidm dich vu tot nhét thoa man nhu ciu
khéch hang, pht hop véi xu thé phét trién.

- X4y dung cac mbi lién két nganh, ving kinh té, xdy dung cac gii phap nham tiét kiém
chi phi, giam gia thanh dich vy, san phdm, ting tinh canh tranh va tao co hoi md rong thi truong.

- Chu trong phat trién ngudn nhan luc ¢6 trinh d§ chuyén mén cao thong qua tuyén dung,
dao tao va dao tao lai, ddm bao dép Uing yéu cau kinh doanh cua Cty.

- Ap dung céc phuong thirc quan tri doanh nghiép tién tién, thuc hién chuyén ddi s6 nang
cao chét lugng trong cong tac quan tri va diéu hanh doanh nghiép, tao thém sirc canh tranh va co
hdi mé rong thi truong.

- Lam tit c¢ong tac quan 1y tai san va tai chinh doanh nghiép. Str dung hiéu qua don bay tai
chinh, bao dam an toan trong kinh doanh.

- Bén canh viéc thuc hién ot k& hoach kinh doanh, Cong ty tiép tuc thuc hién tot Dicu 1&
va Quy ché quan tri cong ty, cic quy dinh ctia Phap luat ddi voi doanh nghiép n6i chung va cong
ty niém yét noi riéng.

Trén day la toan bd ndi dung co ban nhét vé két qua kinh doanh 2019-2023 va ké hoach
kinh doanh nhiém ky VI (2024-2028). Hoi dong quan tri nhiém ky V xin trinh bay trudc Dai
hoi, kinh dé nghi Dai hoi ddng cb dong déng gop y kién xdy dung véi nhimg ndi dung thiét thuc
va cu thé, phi hop véi didu kién thuc té clia Cong ty dé c6 thé trién khai thuc hién hiéu qua.

Trang - 9 -




CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tu do - Hanh phiic
I ™ 7R
Pa Nang, ngay 20 thdang 04 nam 2024

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2023
VA NHIEM KY V (2019 - 2023)

Thuc hién diéu 170 ciia Luat Doanh nghiép sé: 59/2020/QH14 thong qua ngay 17 thang 6
ndm 2020 va Diéu 35 Diéu 1& t6 chirc va hoat dong cua Cong ty c¢d phin Logistics
PORTSERCO vé quyén han va trach nhiém cua Ban Kiém Soat.

Ban Kiém soat ( BKS ) xin bdo cdo trudc Dai hoi cb dong két qua kiém tra, giam sat cic
mdt hoat dong trong ndm 2023 va nhiém ky V ( nim 2019- 2023 ) cia Cong ty c6 phan Logistics
PORTSERCO ( goi tic 1a Cong ty )

I/ T6 chirc va hoat dong ciia Ban Kiém So4t:

1. Co cau nhén su:

Ban Kiém Sodt nhiém ky V ( 2019 - 2023) Céng ty c¢b phan Logistics PORTSERCO gdm

¢6 03 thanh vién:
1. Ba: Ton Thi Kim Tuyén Truéng ban Kiém Soét
2. Ba: Au Thj Mai Hoa Uy vién ban Kiém Soat
3. Ba: Mai Thi Trac Huyén Uy vién ban Kiém Soat

Dén nay chua c6 su thay d6i ndo vé thanh vién Ban kiém sodt.

2. Hoat déng ciia Ban Kiém Soat:

Giam sat tinh hinh thuc hi¢én Nghi Quyét DPai hoi déng cb dong thuong nién thong qua cac
lan dai hoi .

Dé xudt voi HDQT va Ban Piéu hanh Cong ty lya chon don vi kiém toan béo céo tai
chinh hing nam ctia Cong ty da duoc cd dong thdng nhat tai dai hoi cd dong thudong nién.

Dinh ky tham dinh bédo cdo tai chinh, béo cdo két qua kinh doanh hidng nam cta Cong ty,
xem Xxét anh hudng clia céc van dé trong yéu lién quan dén cong tac ké toan tai chinh nhim bao
dam dugc hi¢u qua kinh doanh ctia Cong ty va lgi ich cla co dong trén co sd tuan thu céc
nguyén tic, ché do, phap lut cia Nha nudc.




Tham gia gop ¥ stra d6i Diéu 1é td chie va hoat dong, quy ché ndi bd quan tri cia Cong ty
theo quy dinh phu hgp véi mo hinh hoat dong cia Cong ty .

Trudng ban Kiém soat Cong ty da tham du cac cude hop thudong ky cia HDQT Cong ty dé
nghe béo céo vé tinh hinh hoat dong kinh doanh thyc té cia Cong ty, ciing tham gia ¥ kién va ¢6
nhiing kién nghi vai HDQT trong viée thyc hién cac muyc tiéu ké hoach da hoach dinh.

Ban Kiém Soat Cong ty to chire hop dinh ky 03 1an /ndm. Noi dung chu yéu tai cac lan hop
la danh gia két qua hoat dong kinh doanh cua Cong ty theo tung dich vu, cong tac thu hoi cong
no voi khach hang, nhu cau vén trong thanh todn, chi phi 1di vay va cong tac dau tu.

Trong nam 2023 va ¢a nhiém ky V, BKS khéng nhan dugc bat cit yéu cau nao cta cd dong
hodc nhom cb dong yéu ciu xem xét vé hoat dong ciia Cong ty, vé viéc diéu hanh ciia HDQT va
Ban Diéu hanh Cong ty trong viéc thuc hién nhiém vu .

II/ Giam sat hoat dong dbi véi HDQT, Ban Picu hanh:

HPQT Cong ty da td chirc thanh cong Pai hoi dong c¢b dong thuong nién va bat thuong
theo quy dinh, thuc hién chi tra ¢6 tirc hang nim cho cac c¢d dong ding han nhu Nghj quyét Dai
hoi dong c¢b dong thudng nién da thong qua.

Céc thanh vién HDQT Cong ty da thuc hién chirc nang, nhiém vu theo dung diéu 1¢ quy
dinh ctia Cong ty, td chirc hop dinh ky va dot xuét dé chi dao, hd tro va giam sat Ban diéu hanh
trong cong tac quan tri va diéu hanh. Ban didu hanh da c6 nhiéu cai tién hop 1y trong cong tac thi
trudng va ban hang dé ¢6 nhing giai phap phi hop trong kinh doanh nhim bao dam dugc hiéu
qua kinh doanh hing nam ctia Cong ty trong diéu kién hoat dong kmh doanh con nhiéu kho khin
bat cap kho ludng do bién dong cua thi trudng va ban hang.

11/ Sw phéi hop hoat dong ciia BKS véi HDQT, Ban Piéu hanh:

Ban Kiém Soat Cong ty trong qua trinh thuc hién chirc trach cia minh da chu dong phdi
hop véi HDQT, Ban didu hanh tuy nhién van duy tri tinh doc 14p trong qua trinh thyrc hién cong
tac kiém tra giam sét theo nhiém vu dugc giao, phdi hop trong viéc bao toan vén chu sé hiru,

tinh hiéu qua ctia viéc st dung ngudn von trong cic khoan muc dau tu, cong téc thu héi cong ng.

IV/ Tham dinh bdo cdo tai chinh nim 2023 .

Ban Kiém Soat da thuc hién thim dinh bao céo tai chinh tai thoi diém 31/12/2023 cia
Cong ty CP Logistics PORTSERCO va di thng nhit véi noi dung béo céo tai chinh da dugc
kiém toan béi Cong ty TNHH Kiém toan va Ké Toan AAC thuc hién.

Két qua hoat dong kinh doanh ctia Cong ty tai ngay 31/12/2023 nhu sau:

+ Doanh thu thuc hién trong nam 2023 1a: 100.898.749.027 df’ing, dat 96,09% so
vGi ké hoach —( 1,00.898.749.021 d("mg__ /105.009.000.000 dong )




+ Loi nhuén thuc hién trong nam 2023 1a: 115.157.995 déng, dat 32,90% so voi ké

hoach — (115.157.995 ddng /350.000.000 dong ) .
Nim 2023, hoat dong kinh doanh nganh dich vu va vén tai tai khu vuc c6 nhiéu khai séc,
cac chi sd dich vy tiép tuc hdi phuc. Tuy nhién, cic doanh nghi€p c¢6 quy mo6 hoat dong kinh
doanh nho va vira van phai d6i mit v6i nhiéu kho khan, thach thire do kinh té giam phat, chudi
cung Umg céc dich vu Logistics hoat dong trong tinh trang géng guong.

Cong ty ¢b phan Logistics PORTSERCO ciing da gap rat nhidu khé khan trong hoat dong
kinh doanh, di HDQT va ban diéu hanh Céng ty dd c6 nhiéu giai phép trong cong tac quan tri va
diéu hanh, da phat trién thém mot sé cac khach hang mai, tiép can mé rong thi truong, nhung

doanh thu hoat dong kinh doanh nam 2023 cia Cong ty dat 96,09% so v&i ké hoach.

Dé dam bao an toan trong kinh doanh va han ché riii ro ng x4u phét sinh, Cong ty da thuc
hién viéc trich 1p du phong no phai thu kho doi theo quy dinh trong yéu t6 chi phi nén loi nhuan
dat & mirc thap 32,90% so v6i ké hoach.

V/ Tong hop mot s6 chi tiéu tai chinh giai doan 2019- 2023:

| Chitiéu Niim 2019 2020 021 2022 2023
| T:. on
OIlg tal san
| 62.940.724 |  59.939.851 59.518.843 | 105.788.975 | 56.895.433
| (1.000d) |
|
Vén cht sé hitu ‘
e 28.916.776 | 28.021.337 28.754.124 |  77.398.867| 34.914.025
* Von Diéu lé
12.000.000|  12.000.000 12.000.000|  12.000.000|  12.000.000
(1.000d) .
‘ Doanh thu
_ 108.615.514 |  87.606.286 86.598.156 | 107.396.199 | 100.898.749
(1.000a)
| WOLEUEBINIOE: | o o pine 457168 |  1.596.889 |  62.676.369 115.157
thué ( 1.000 @) R : s ik :
Lot sau 1.434.907 376.316 1332.786 |  49.844.743 115.157
thué (1.000d) ity : . e ‘
Ty suat LN/ Tai
. el 2.28% 0,63% 2.24% 47.12% 0.20%
san (%)
Ty sudt LN/ |
Doanh thu (% | 1.33% 0,43% 1.54% 46.41% 0.11%

)

|
[

|




Ty sudt LN /
e 4,97% 1,34% 4,64% 64,40% 0,33%
' Von (%)
Du  kién
| - 10% (b/s tir
\ 10% 5% 10% 350% | loi nhudn cdc

\ nam  truoc

‘ con lai)

Chi tiéu : Ty suét loi nhuan / Doanh thu / Vén chi s& hitu/ tong Tai san qua céc nim déu
phan 4nh gia tri dwuong — hoat dong kinh doanh c6 hiéu qua. Riéng nam 2022 , cic chi tiéu ty
suét lgi nhuan / doanh thu/ vén chu sé hiru / tong tai san déu tang cao do loi nhuén tir hoat dong
chuyén nhuong Du an Kho bai téng hop tai Lo B1-13 Khu Cong nghiép Dich vu Thuy san Da
Néng, s6 03 Bui Qudc Hung , phudng Tho Quang, quin Son Tra, thanh phd Da Néng.

VI/_Nhén xét vé tinh hinh hoat dong kinh doanh ciia Cong ty nhiém ky V:

Béo cdo tai chinh da phan day du tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12
hiing ndm ( 2019 — 2023 ) dugc trinh bay tai bang can ddi ké toan,bao cdo két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thiic cuing ngay, phu hop voi
cac Chuan muc ké toan va Ché d¢ ké toan Viét Nam hién hanh.

Nhiém ky V ( 2019-2023), véi nhiéu bién dong khé ludng vé su bung phat lay lan cta dai
dich Covid-19, cing v6i sur bién ddi khi hau, thién tai, Iii lut, dién ra & nhiéu noi va anh hudng
cua chién tranh thé gi¢i da lam trdm trong thém xu huéng suy thoai, khing hoang kinh té toan
cAu trong nhiéu nam lién, tit ca d3 tac dong dén nén kinh té da hoi nhép ctia nudc ta.

Viét Nam, du da kiém soat dugc dich bénh nhanh nhung hiu qua tir dai dich lai 1a mot
trong nhitng thach thirc lon nhit cho cac doanh nghiép trong giai doan nay khi phai quyét tam
phuc hoi dé tao da nhiam 6n dinh cdc muc tiéu kinh té va hiéu qua kinh doanh ctia doanh nghiép.

Vi Cong ty ¢d phan Logistics PORTSERCO, hoat dong trong diéu kién kinh doanh gip
rat nhidu kho khan khi mot sé khach hang 16n ctia Cong ty thu hep san xuét va ngimg hoat dong
sau dai dich nén anh hudéng rat 16n dén doanh thu hoat ¢ong kinh doanh ctia Cong ty, mot s6 yéu

-tb chi phi déu vao bién dong nhu gia nhién liéu, chi phi lai vay ngén hang ..., nhiéu khach hang
kho khan vé vdn trong thanh toan nén céc khoan phai thu véi cac khach hang con ¢ mirc cao,
cong ty cling da trich lap du phong no phai thu kho doi dé han ché céc rti ro trong kinh doanh ,
can dbi hop ly cac ngudn von trong thanh toan, vén vay céc to chirc tin dung, cdc cd nhan dé
dam bao du vén trong kinh doanh khi, vén diéu 1é ctia Cong ty con & mirc thap, hoat dong thuong
mai ciing khé hon do chinh sach ban hang clia cac nha cung ng thay ddi, tht ca da tac dong rat
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16n dén hoat dong kinh doanh ctia Céng ty du HDQT _va Ban Diéu hanh Cong ty ciing di co
nhiéu giai phap trong cong tac quan trj va diéu hanh vé thj truong va ban hang, ¢b ging tich cue,
niang dong dé 6n dinh dugc thi trudng nhim béao dam cho ngudi lao dong trong Cong ty c6 duge
viéc lam thuong xuyén, duy tri dugc mirc thu nhéip t6t nhat co thé trong diéu kién moi truong
kinh doanh khong thuén loi .

Cong tac dau tu va xdy dung co ban da dugc chu trong, ra soat thanh ly nhugng ban mot
6 phuong tién cii hoat dong kém hiéu qua d& thu hdi vén , mua sdm moi va thué tai chinh mot
s0 phuong tién dé phi hop véi tinh hinh hoat dong cua Cong ty.

Can ctr Nghi Quyét DHCPD bt thudong ngay 19/8/2022, Cong ty da thuc hién viéc chuyén
nhuong du 4n Kho bdi tong hop tai Lo B1-13 Khu Cong nghiép Dich vu Thiy san Da Ning, s6
03 Bui Quéc Hung , phuong Tho Quang, quan Son Tra, thanh phé Pa Néng. Dy 4n khu kho bai
Son Hai, Céong ty tiép tuc lam viéc véi cac co quan chinh quyén Thanh phd Pa Ning dé thuc
hién céc thd tuc thué dat , dén nay cac thu tuc giao dét sau khi diéu chinh quy hoach dang & giai
doan hoan chinh cudi cting. Cong ty van dang tiép tuc duy tri ddu tu 6.600 cb phan tai Cong ty
6 phan XNK va dich vu Cang Sai Gon.

Thyc hién viéc chi tra ¢b tirc cho cac ¢b dong theo dung Nghi quyét Dai hoi dong ¢b dong
hang nam.

Thue hién nghia vu v4i Ngén sach Nha nuée theo quy dinh.

Cong tac quan tri Doanh nghiép dugc chi trong, cac chinh sach phuc lgi khac cia nguoi
lao dong dugce quan tam.

VII/ Két luan :

Nhiém ky V ( 2019 — 2023 ), Ban Kiém Soat Cong ty CP Logistics PORTSERCO d3 thyc
hién quyén han va nhiém vu duge quy dinh tai diéu 1& va quy ché quan tri ndi b ciia Cong ty,
dong gop tich cuc vao cong tac ké todn tai chinh tai Cong ty va bao dam loi ich ctia c6 dong, lam
viéc véi tinh khach quan, trung thuc dua trén s6 liéu chimg tir s sach va phan mém ké toan do
Cong ty cung cdp. Ban Kiém Soat da thuc hién thdm dinh béo cdo tai chinh két thic ngay 31 thang
12 hing nam ctia Cong ty va di théng nhét voi cac ndi dung ciia bao céo tai chinh hing nam da
duoc kiém todn bodi Cong ty TNHH Kiém todn va Ké Toan AAC dugc trinh bay tai dai hoi ¢6
dong thuong nién do Cong ty td chirc.

Ban Kiém Soat Cong ty xin tran trong ghi nhan sy gitp d& va tao moi diéu kién t6t nhét
cia HDQT, Ban diéu hanh va cic c6 dong cia Cong ty dé BKS hoan thanh tot nhiém vu cong
tac kiém tra giam sat trong sudt nhiém ky nay.



Trén day 1a bao cdo hoat dong ciia Ban Kiém Soat Cong ty CP Logistics PORTSERCO
nam 2023 va nhiém ky V (2019-2023). Kinh trinh Pai hoi cd dong thuong nién ndm 2024 coa
Cong ty.

Tran trong !

BAN KIEM SOAT CONG TY CO PHAN LOGISTICS PORTSERCO

1. Truéng ban:  Tén Thi Kim Tuyén =Nl

|

2. Uy vien BKS:  Au Thi Mai Hoa ——

—

3.Uyvién BKS:  Mai Thi Tric Huyén g .

* Noi nhan:
+ HDOT
+ Ban PH




CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Poc lap - Tw do - Hanh phiic

Fodok

Da Ning, ngay 20 thang 4 nim 2024

QUY CHE PE CU, UNG CU
THANH VHEN HQI PONG QUAN TRI, BAN KIEM SOAT
CONG TY CO PHAN LOGISTICS PORTSERCO

Muc tiéu:

- Dam bao nguyén tic cong khai, cong bing, dan chu;

- Tao diéu kién thuan lgi cho cong tac td chirc Pai hoi dong cb dong nhiém ky VI
(2024-2029) Cong ty C6 phan Logistics PORTSERCO va 6n dinh hoat dong kinh doanh
cua Cong ty.

I. PIEU KIEN UNG CU, PE CU VA TIEU CHUAN UNG CU VIEN HPQT:
- Co dong hodc nhém cd dong s& hitu tir 10% tong sb cb phan pho thong tré 1én c6 quyén
dugc (mg ctr hodc dé cir nguoi vao HDQT cia Cong ty.
Truong hop s6 luong céc tmg vién Hoi dong quan tri thong qua dé ctr va Gng cir van khong
dii s6 lugng can thiét, Hoi ddng quan tri duong nhiém c6 thé dé cir thém g ctr vién. Viée
dé cir phai dugc cong bd ro rang va phai duge Pai hoi ddng cd dong thong qua trude khi
tién hanh bau cur.
- Thanh vién Hoi dong Quan tri phai 1a ngudi co du cac didu kién va tiéu chudn sau day:
+ C6 strc khoe, c6 pham chat dao dire tdt, trung thye liém khiét, co hiéu biét luat phap;
+ C6 di diéu kién dé trg thanh thanh vién Hoi ddng quan tri Cong ty theo quy dinh tai
Luat Doanh nghiép va Piéu 1é Cong ty.

IL. PIEU KIEN UNG CU, PE CU VA TIEU CHUAN UNG CU VIEN BKS:

- C6 dong hodc nhom cb dong s& hiru tir 10% tdng sé ¢d phan phd thong tre 1én co quyén
dugc rng ctr hodc dé cir nguol vao Ban Kiém soat cia Cong ty.

Trudng hop sb luong cac ng vién Ban kiém soat thong qua dé cir va img cir van khong du
sO luong can thiét, Ban kiém soat duong nhiém co thé dé ctr thém ung cur vién. Viée dé cur
ing vién Ban kiém soat phai dugc cong bd rd rang va phai duoc Pai hoi dong cd dong
thong qua trude khi tién hanh bau cir.

- Thanh vién Ban Kiém soét phai 1a nguoi c6 di cac diéu kién va ti€u chuan sau day:




+ Tur 21 tudi trd 1én, c6 da nang luc hanh vi déan sy va khong thudc ddi tong bi cAm
thanh 14p va quan ly doanh nghiép theo quy dinh ctia Phép luat;

+ Thanh vién Ban kiém soat phai 1a ngudi ¢6 trinh d6 vé& chuyén mén va kinh nghiém.

+ Khong phai la vg hoidc chéng, cha, cha nu6i, me, me nudi, con, con nudi, anh, chi,
em rudt ctuia thanh vién Hoi df’ing Quan tri, Giam d6c va nguoi Quan 1y khac.

+ Thanh vién Ban Kiém soat khong dugc giit cac chirc vu quan ly Cong ty. Khoéng
lam viéc trong bd phan ké todn, tai chinh cia Cong ty. Thanh vién Ban kiém soat khong
nhat thiét phai la c6 dong hodc ngudi lao dong cua cong ty.

+ Khong phai thanh vién hay nhén vién clia cong ty kiém toan doc lap thue hién kiém

toan cac bao cdo tai chinh ctia Cong ty trong ba (03) nam lién trude do.
I11. HO SO THAM GIA UNG CU, BE CU HPQT, BKS:

1/ H6 so tham gia img cir, dé cir HDQT, BKS bao gom:
- Don tng ctr (dé cir) tham gia HPQT, BKS (theo miu);
- So yéu ly lich do tmg cir vién tu khai (theo mAu);
- Ban sao ¢ cong ching: CCCD, cic bang cap chimg nhan trinh dé vin hoa va trinh
do chuyén mon.
2/ Thoi han giri ho so:
- Trude 17g00, ngay 10/4/2024
- H6 so gtri vé: CONG TY CO PHAN LOGISTICS PORTSERCO
Dia chi: S4 59 Ba Dinh, P. Thach Thang, Q. Hai Chau, TP Pa Nang, Viét Nam.
Dién thoai: 0236. 3822113/889390
Fax: 0236.3863736

IV. LUA CHON CAC UNG CU VIEN

Dua trén cac tiéu chuan va don @ng ctr, d& ctr ctia ¢ dong va nhém co dong, Hoi
dong Quan tri s& chon cac tng ctr vién HDQT, BKS dap g di cic tiéu chuén duge quy
dinh & muc I va myc 11 tai Quy ché dé ctr, (g ctr nay dé Pai hoi dong CH dong thong qua.

Pa Néng, ngay 20 thdng 4 nim 2024

¥/ CONG TY \2\\
COPHAN \%




CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Poc lap - Tw do - Hanh phuc

* k%

Da Néing, ngay 20 thang 4 nam 2024

QUY CHE BAU CU
THANH VIEN HOI PONG QUAN TRI, BAN KIEM SOAT
TAI PAI HOI PONG CO PONG NHIEM KY VI
CONG TY CO PHAN LOGISTICS PORTSERCO

- Can cit Lugt Doanh nghiép s6 59/2020/QH14 duwoc Quoc héi neoe CHXHCN Viét
Nam thong qua ngay 17 thang 6 ndam 2020,

- Cdn cir Théng tw sé 95/2017/TT-BTC ngay 22/9/2017 hwéng din mét so diéu ciia
Nghi dinh 71/2017/ND-CP ngay 06/06/2017 hueéng dén vé qudn tri cong ty dp dung doi voi
cong ty dai chung,

- Cin cir Diéu 1é hoat dong Cong ty va Quy ché néi b ve quan tri Cong ty co phd;n
Logistics Portserco thang 03/2022;

1. Muc tiéu:
- Dam bao tudn thu luat phap va cac thong 1€ tai Viét Nam;
- Dam bao nguyén tic cong khai, dan chu va quyén loi hgp phéap cua tat ca ¢ dong;

- Dam bao tinh tap trung, 6n dinh té chirc ciia Dai hoi dong cb dong thuong nién.

2. S6 lwong thanh vién Hoi ddng quan tri, Ban Kiém soat nhiém ky VI
- Can ct khoan 1 Piéu 25 va khoan 1 Diéu 36 theo Diéu 1¢ hién hanh clia cong ty quy dinh
s6 lugng thanh vién Hoi déng quan tri 12 5 (ndm) ngudi va Ban kiém soat la 3 (ba) nguoi.

3. Nguyén tic biu cir thanh vién Hji ddng Quan tri, Ban kiém soat:
- Mdi ¢b déng tham gia dugc phat mot to phiéu bau thanh vién Hoi dong Quén tri, Ban
Kiém soat cho toan bd sb c¢b phan s¢ hiru va dai dién. Truong hop dugc ty quyén thi ca
nhan dugc uy quyén s& duge nhan phiéu bau ctr thay cho ¢b dong uy quyén va thuc hién
quyén bau cur.
- C6 dong hodc ca nhan duge ty quyén lua chon trong sé cac (mg cir vien HDQT, BKS tién
hanh béu ctr theo phuong phap Bau don phiéu.
- C6 dong hodc ca nhan dugc uy quyén phai sir dung to phiéu bau theo mau in sdn ctia Ban
T6 chire phat, ¢6 dong dau treo ctia Cong ty CO phan Logistics PORTSERCO.
- Phiéu bau duge coi 1a hop 1€ khi:

+ Str dung phiéu bau do Ban T6 chirc phat;




+ Béu du hodc it hon s6 thanh vién HPQT, BKS va ghi o sb phiéu bau cho timng tmg
cur vién;

+ Phiéu bau bang hoic it hon s6 phiéu dugc quyén bau;
- Phiéu bau khong hop 1é:

+ Phiéu bau qua sd nguoi quy dinh, ghi thém tén nguoi khac vao danh sach hoic
khong bau ai;

+ Phiéu bau tdy xo4, rach nat, khong xac dinh s phiéu bau cho tirng (mg cir vién;

+ Phiéu bau qua s6 phiéu dugc quyén bau;

+ Phiéu bau c6 viét thém céc nodi dung khac;

4. Nguyén tic lwa chon urng cir vién trung cir vao HPQT, BKS:

- S6 phiéu bau dugc tinh theo phuong thire bau don phiéu, theo dé mdi c¢6 dong hoic ca
nhan duge Uy quyén c6 tong sd phiéu bau twong tmg véi tong sé cd phan sd hitu va dai dién
hoic duoc ity quyén nhan véi sb thanh vién HPQT, BKS dugc bau va cb dong hodc ngudi
dugce iy quyén co quyén don s6 phiéu bau ciia minh cho méot hoiic mét s g cir vién.

- Nguoi tring cir thanh vién HPQT, BKS ¢6 s6 phiéu bau 14y tir cao xudng thap va dat ty 1¢
theo Quy dinh ctia Diéu 1& cong ty.

5. Hiéu lyc thi hanh:

Trén day la Quy ché bau cir cia Pai hoi dong co dong Cong ty C6 phan Logistics
PORTSERCO nam 2024.

Quy ché nay c6 hiéu luc ngay sau khi dugc Dai hoi dong cd déng Cong ty biéu quyét
thong qua.




Phu luc: Kém theo quy ché bau civ Hpi dong qudn tri, Ban kiém sodt
Gia st Dai hoi dong c6 dong biéu quyét chon 5 thanh vién HPQT trong téng sb 7 tmg vién.

Co dong Nguyén Van A nam gitr (bao gom s¢ hitu va duge 1y quyén) 100.000 ¢b phan c6
quyén biéu quyét. Khi d6 tong sd quyén biéu quyét cia cb dong Nguyén Vin A la:
(100.000 x 5) = 500.000 quyén biéu quyét.

Cod déng Nguyén Vin A c6 thé bau don phiéu theo phwong thirc sau:

1. Don hét 500.000 quyén biéu quyét ciia minh cho 01 ung cu vién thanh vién
HDQT.

2. Chia déu 500.000 quyén biéu quyét cho 05 tng ctr vién thanh vién HDQT (awong
dwong méi vmg cir vién nhdn dwoc 100.000 quyén biéu quyéf ctia c6 dong Nguyén Van A).

3. Don 500.000 quyén biéu quyét cia minh cho mot sb tng ci vién thanh vién
HDQT bang cach chia nhé 500.000 quyén biéu quyét cho timg tmng ctr vién. Co dong
Nguyén Vin A ¢6 thé don 500.000 quyén biéu quyét ciia minh cho 5 g cir vién theo
nhitng ty 1¢ quyén biéu quyét khac nhau nhung tong sé quyén biéu quyét cho nhitng tng
vién d6 khong vuot qua 500.000 quyén biéu quyét.

Phiéu béu ciia ¢b dong Nguyén Vin A sé khong hop 1¢ trong cic truwong hop sau:

- Phiéu khéng theo miu do Coéng ty quy dinh, khong c6 dau ctia Cong ty.

- T‘éng quyén biéu quyét cho nhirng tmg cir vién do cia cd dong Nguyén Vin A vuot
qua con s0 500.000 quyén biéu quyeét.

- S0 tng vién c6 déng Nguyén Vin A bé phiéu vuot qua 5 nguoi.

- C6 dong Nguyén Vin A khong bau ai ca.

Viée bau thanh vién BKS ciing dwge thwe hién twong tw nhw biu thanh vién HPQT.




CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM

PORTSERCO Péc lap - Ty do - Hanh phie
So6: 01/2024/PHDCD Pa Néng, ngay 20 thang 4 nam 2024

TO TRINH PAI HOI PONG CO PONG
V/v: Két qud kinh doanh nim 2023
Ké hoach kinh doanh nam 2024

Kinh givi:  Pai hpi dong Co dong

- Can cir Diéu 1é Cong ty vé viéc phdn chia loi nhudn;

- Can cir Bdo cdo tai chinh nam 2023 cua Cong Ty Co f’hcfn Logistics PORTSERCO
sau khi da dwoc Cong ty TNHH Kiém Todn & Ké Todn AAC kiém todn.

Hoi dong Quan tr tran trong dé nghi Pai hoi dong cb dong théng nhit théng qua két
qua kinh doanh nam 2023- K& hoach Kinh doanh ndm 2024.

1/ Két qua san xuit kinh doanh nim 2023

Noi dung S6 tién (VND)
Doanh thu 100.898.749.027
Téng loi nhuin trrde thué 115.157.995
Loi nhuén sau thué 115.157.995

2/ Ké hoach san xuat kinh doanh nim 2024

Nbi dung S6 tién (VND)
Doanh thu 97.500.000.000
Loi nhuin truéc thué 600.000.000

Tréan trong kinh trinh Dai hoi thong qua!

Noi gri:
Nhur trén
= Lwu: VT, HPQT

. CHU TICH
Y/ CONG TY '\
CcO PHAN



CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Doc lap - Tw do - Hanh phiic

86: 02/2024/DHDCH Da Néing, ngay 20 thang 4 ndm 2024

TO TRINH PAI HQI PONG CO PONG
V/v: Phan phéi lgi nhu@n nidm 2023

Kinh givi: ~ Dai hpi dong Cé dong

- Cain cir Diéu Ié Cong ty vé viéc phadn chia lgi nhudn;

- Can cir Bdo cdo tai chinh nam 2023 cia Céng Ty C6 Phan Logistics PORTSERCO
sau khi da dwge Cong ty TNHH Kiém Todn & Ké Todn AAC kiém todn.

Hoi dong Quan tri trén trong d¢ nghi Pai hoi ddng cb déng théng nhét théng qua
phuong én phan phéi lgi nhuén nim 2023.

N¢i dung S6 tién (VND)
Loi nhuin sau thué 115.157.995 dong
Loi nhudn giir lai ciia cac nim trudc 8.063.085.988 dong
Phan phdi lgi nhuén
1/ C6 tire 1.000 ddng/cd phiéu 1.200.000.000 Pong
- ﬁg&;ﬁfgﬁ g cuoi ciing huéng quyén nhan cé 23/5/2024
£ ::E;aj gcizcd;c;mkggg‘g dugc hieong quyén 22/5/2024
- Ngay thwee hién chi tra cé tire 14/6/2024

Trén trong kinh trinh Pai hdi thong qua!

Noi guri:
Nhur trén
= Lwu: VT, HBQT




CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM

PORTSERCO Poc lap - Tw do - Hanh phic

S6: 03/2024/DHBCD Da Néng, ngay 20 thang 4 nam 2024

TO TRINH PAI HQI PONG CO PONG

V/v: Lwa chon don vi kiém todn nim 2024
Kinh givi: ~ Pai hji dong Co dong

Can cik Lugt doanh nghiép sé 59/2020/QH14 ngay 17 thdng 6 ndm 2020,
Can cir Piéu 1é 16 chire hoat dong cria Céng ty C6 phan Logistics PORTSERCO.

Can ctr vao két qua cude hop HPQT thuong ky ngay 21/02/2024, Ban kiém soat cong
ty da dé nghi lya chon mot trong hai cong ty kiém toan gdom CONG TY TNHH AFA va
CONG TY TNHH KIEM TOAN VA KE TOAN AAC dé thuc hién kiém toan bao cao nam
2023. Hoi dong quan tri cong ty kinh trinh Dai hi dong ¢6 dong théng nhat chon lya mét

trong hai cong ty kiém toan n6i trén dé thuc hién kiém toan cho Céng ty nam 2024.

Trén trong kinh trinh Dai hoi quyét dinh!

T/M HQI PONG QUAN TRI

Noi giri:
Nhu trén
- Luu: VT, HPQT




CONG TY CO PHAN LOGISTICS CONG HOA XA HOI CHU NGHIA VIET NAM
PORTSERCO Doc lap - Tw do - Hanh phiic

S6: 04/2024/DPHDCD Da Néng, ngay 20 thang 4 nam 2024

TO TRINH PAI HOI PONG CO PONG
V/v: Trd thit lao Hpi dong Quan tri, Ban Kiém sodt va Thu kj HDQT

Kinh giri: Dai hji dong Co dong
- Can cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020;

- Cdn cir Diéu I¢ 16 chirc hoat dong ciia Cong ty C6 phén Logistics PORTSERCO.
- Quy ché Quan Iy tai chinh Céng ty Cé phdn Logistics PORTSERCO.

Trén co so tra thu lao HDQT & BKS niam 2023, ké hoach kinh doanh nim 2024 Hoi
dong Quan trj Cong ty kinh trinh Dai héi déng ¢ dong thong qua phuong an tra thu lao
cho Hoi dong quan tri, Ban kiém soéat va thu ky HDQT niam 2024 van giit nguyén nhu

murc cli, cu thé nhu sau:

MUC THU LAO . MUC THU LAO

TT CHUC VU Pong/Thang, :;lgi Pong/Thang, Sau

Truée thue TNCN thueé (Thuc nhén)
1 | Chu tich HDQT 4.000.000 400.000 3.600.000
2 | Thanh vién HDQT 2.500.000 250.000 2.250.000
3 | Trudng ban kiém soat 2.500.000 250.000 2.250.000
4 | Thanh vién Ban kiém soat 1.500.000 150.000 1.350.000
5 | Thu ky HDQT 1.500.000 150.000 1.350.000

Tréan trong kinh trinh Pai hi thong qua!

Noi giri:
Nhur trén
Luu: VT, HBQT

N XUAN DUNG
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CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
PORTSERCO Poc lap - Ty do - Hanh phiic

$6: 05/2024/DHDCD Da Néng, ngay 20 thang 4 nam 2024

TO TRINH DPAI HQI PONG CO PONG

V/v: Xic dinh ty I¢ 56 hitu ciia nha ddu tw nwéc ngodi tai cong ty

Kinh givi: ~ Pai hji dong C6 dong

- Cdn cit Ludt doanh nghiép sé 59/2020/QH14 thong qua ngay 17/6/2020;
- Céin cir Thong tw s6 155/2015/TT-BTC ngay 06/10/2015;
- Cain cir Nghi quyét HDQT s6 02 /NQ-HDOTTK ngay 21/02/2024

Hoi dong Quan tri tran trong dé nghi ty 18 s¢ hitu cua nha dau tu nudc ngoai tai
Cong ty 1a 49% s6 luong ¢b phan dang luu hanh. Kinh trinh Pai hoi dong co dong
thong nhat thong qua

Kinh trinh Pai hoi xem xét va thong qua!

Noi giti: T/M HQI PONG QUAN TR]
Nhu trén ~. CHU TICH
- Luu: VT, HBQT ‘q\\




CONG TY CO PHAN LOGISTICS CONG HOA XA HOI CHU NGHIA VIET NAM
PORTSERCO Poc lap - Tw do - Hanh phiic

S6: 06/2024/DHDCD Pa Néng, ngay 20 thang 4 nam 2024

TO TRINH PAI HOI PONG CO PONG
V/v: Thay doi mé hinh quén tri cong ty

Kinh giri:  Dai hdi dong Cé dong

- Can cit Piéu 137 ludt Doanh nghiép s6 59/2020/QH14 ngay 17 théng 6 ndm 2020

- Can cik Thong tw s6 155/2015/TT-BTC ngay 06/10/2015;

- Can cir Nghi quyét HPQT s6 02 /INO-HDQTTK ngay 21/02/2024

Hoi dong Quan tri tran trong dé nghi Pai hoi dong c6 dong thong nhat thong qua
viéc thay d6i mé hinh quan tri cong ty ap dung cho nhiém ky VI (2024-2029) nhu sau:

1/ M0 hinh quan tri hién tai theo diém a, khoan 1, diéu 137 Luét Doanh nghép la
Pai hoi d(:‘mg ¢o dong, Hoi df‘)ng quan tri, Ban kiém soat va Giam doc.

2/ M hinh quan trj d& nghi thay ddi: theo diém b, khoan 1, diéu 137 luat Doanh
nghiép 1a Dai hoi dong cb dong, Hoi ddng quan tri, Giam doc va Uy ban kiém todn truc
thudc Hot déng quan tri.

3/ Co cdu, t6 chire, chire ning nhiém vu cta Uy ban kiém toan duge quy dinh theo
Quy ché hoat dong cta Uy ban kiém toan do Hoi dong quan tri ban hanh.

Trén trong kinh trinh Pai hoi thong qua.

Noi giri:
Nhur trén
- Luw VT, HDQT

+HOI PONG QUAN TRI
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