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- Cdn cit Lugt Doanh Nghiép 56 59/2020/QH14 dweoc Quéc Hpi mede Cong Hoa Xa Hgi
Chii Nghia Viét Nam théng qua ngay 17 thang 06 nidm 2020 va cde vén ban hiréng dan
thi hanh Ludt Doanh Nghiép;

- Can cik Ludt Chitng Khodn sé6 54/2019/QH14 dwgec Quoc Hoi nuede Céong Hoa Xa Hoi
Chu Nghia Viét Nam théng qua ngay 26 thang 11 ndm 2019 véa cdc vén ban hiréng dan
thi hanh Ludt Chitng Khodn;

- Cdn cir Nghi dinh 50 1 55/2020/ND-CP ngay 31 thdng 12 ndm 2020 ctia Chinh phit quy i
dinh chi tiét thi hanh mét so diéu cia Ludt Chirng khodn;

- Cén eir Diéu Ié 16 chitc va hoat doéng cua Céng ty Cé phdin Ha tang nwée Sai Gon
(“Cong 1y”);

- Cdn cik Bién ban hop Dai hji dong cé dong thwéng nién Céng ty C6 phdan Ha tang mrée
Sai Gon so 01/2024/SGW/DHDCD-BB ngay 28/06/2024;

QUYET NGHI:

Diéu 1. Thong qua Bdo cdo tinh hinh hoat dong kinh doanh nim 2023 va ké hoach nim
2024.

Piéu 2. Thong qua Béo cdo ciia Hoi ddng quén tri trong nim 2023 va ké hoach du kién cho
nam 2024. : ’

Piéu 3. Thong qua Béo cdo hoat dong ndm 2023 cua Ban Kiém soat.

Piéu 4. Théng qua Bao cdo tai chinh nam da duoc kiém todn cia Cong ty (Theo To trinh sé
04/2024/HDQT-TTr ngay 06/06/2024).

Bit?u 5. Thong qua Phuong an phén phéi loi nhudn nim 2023, thu lao Hoi déng quan tri, Ban
Kiém sodt ndm 2023 va Ke hoach nim 2024 (Theo To trinh s6 05/2024/HDOT-TTr ngay
06/06/2024).

Diéu 6. Thong qua viéc lya chon don vi kiém todn béo c4o tai chinh ndm 2024 (Theo To
trinh so 06/2024/BKS/TTr ngay 06/06/2024).

Piéu 7. Thong qua viéc mién nhiém chirc vu thanh vién Hoi déng Quan trj Cong ty déi voi
Ong Nguyén Vin Thanh va Ong Philip Hermann. Thoi diém mién nhiém tir ngy 28/06/2024.
Giao Ban Tong Gidm dbc Cong ty xem xét va giai quyét céc van dé v& quyén loi, ché do cua
Ong Nguyén Vin Thanh va Ong Philip Hermann theo ding quy dinh ciia Cong ty va phap
ludt lién quan.

Diéu 8. Théng qua viéc bau céc ong sau ddy lam thanh vién doc lap Hoi ddng quan tri Coéng
ty nhiém ky 2021-2026:



1. Ong Celso Ill Caragay Tagle

2. Ong Bui Dt Trung

Nhiém k¥ ciia céc thanh vién Hoi ddng quan tri méi theo nhiém ky con lai cia Hoi ddng
quan tri Cong ty hién tai (2021 —2026).

Pidu 9. Thong qua viéc mién nhiém chirc vu thanh vién Ban Kiém so4t déi v6i 6ng Nguyén
Vin Chinh va ba Rose Ann Luna Badidoy. Thoi diém mién nhiém tir ngay 28/06/2024.

Giao Ban Téng Giam d8c Cong ty xem xét va gidi quyét cic vin d& vé& quyén loi, ché do cua
ong Nguyén Vin Chinh va ba Rose Ann Luna Badidoy theo ding quy dinh ctia Céng ty va
phép luét lién quan.

Pidu 10. Biu bd sung Ba Azerina Macalinga Bundoc va Ba L& Thi Lién giir chtrc vu thanh
vién Ban Kiém sodt cia Cong ty. Nhiém ky cua cic thanh vién Ban Kiém soidt mdi theo
nhiém ky con lai cua Ban Kiém soat Céng ty hién tai (2020 —2025).

Didu 11. Nghi quyét ndy c6 hiéu luc ké tir ngay duogc théng qua.
Céc ¢b dong, Hoi dong quén tri, Ban Kiém soat, Ban Tong gidm ddc, céc can bd va nhéan vién
cia Cong ty chiu trach nhiém thi hanh Nghi quyét nay.
Noi nhin: TM. PAI HQI PONG CO PONG
- Nhu Pidu 11; i TOA PAI HOI
- Ngudi CBTT (dé CBTT);
- Website;
- Luu: VT.

Hoang Minh Huing




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HA TANG NUOC SAI GON Dic 1ap - Tw do - Hanh phiic

S6: 02/2024/SGW/DHPCD-NQ TP. Ho Chi Minh, ngay 28 thing 06 niim 2024

NGHI QUYET
DAL HOI PONG CO PONG THUONG NIEN NAM 2023

- Can cit Ludt Doanh Nghiép s6 59/2020/0QH14 duoc Quéc Hoi meée Cong Hoa Xd Hgi
Chu Nghia Viét Nam thong qua ngay 17 thang 06 nim 2020 va cde véin bdn huéng dan
thi hanh Ludt Doanh Nghiép;

- Cdn cir Ludt Ching Khodn 56 54/2019/QH14 dugc Quéc Héi meée Cong Hoa Xa Hpi
Chut Nghia Viét Nam thong qua ngay 26 thang 11 ndm 2019 va cde viin ban hudng ddn
thi hanh Ludt Chirng Khodn;

- Cdn cir Nghi dinh 56 1 55/2020/ND-CP ngay 31 thang 12 ndm 2020 cita Chinh phii quy
dinh chi tiét thi hanh mét s6 diéu ciia Ludt Chitng khodn;

- Cdn cit Piéu lé 16 chirc va hoat dong ciia Céng ty C6 phan Ha ting nuée Sai Gon
(“Cong1y");

- Cdn cir Bién ban hop Dai hji dong co déng thirong nién Céng ty Co phan Hg tdng nueée
Sai Gon so 01/2024/SGW/DHDCD-BB ngay 28/06/2024;

QUYET NGHI:

Diéu 1. Thong qua viée thay dbi dia diém tru s& chjnh, va stra d6i Pidu 2.3 ctia Didu 1€ ngay
27 thang 04 ndm 2021 ctia Cong ty (Theo Td trinh s6 07/2024/HPQT-TTr ngay 06/06/2024).

Diéu 2. Nghi quyét nay c6 hiéu lyc ké tir ngay dugc thdng qua.
a Céc cb dong, Hoi dong -quén tri, Ban Téng gidm 'd("’)c, cdc can b va nhﬁnavién cua Cong ty
chiu trach nhi¢ém thi hanh Nghi quyét nay.
Noi nhin: TM. PATI HQI PONG CO DONG
- Nhu Diéu 2; HU TQA PAI HOI
- Ngudi CBTT (dé CBTT):
- Website;
- Luu: VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HA TANG NUGC SAI GON Poc lap - Tw do - Hanh phic

S6: 03/2024/SGW/PHPCD-NQ TP. H6 Chi Minh, ngay 28 thang 06 nim 2024

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2023

- Can cie Ludt Doanh Nghiép so 59/2020/QH14 dwege Quéc Hpi mrde Céng Hoa Xd Hoi
Chi Nghia Viét Nam thong qua ngay 17 thdang 06 ndm 2020 va cdc vin ban hiéng dan
thi hanh Ludt Doanh Nghiép,

- Can cir Lugt Ching Khodn s6 54/2019/QHI14 duwoc Quée Hpi mede Cong Hoa Xa Hoi
Chii Nghia Vigt Nam thong qua ngay 26 thdang 11 nim 2019 va cdc vin ban hiéng dain
thi hanh Ludt Chirng Khodn;,

- Cdn cir Nghi dinh 56 155/2020/ND-CP ngay 31 thang 12 nim 2020 cia Chinh phil quy
dinh chi tiét thi hanh mgt sé diéu cia Lugt Chitng khodn;

- Cdn cit Diéu Ié 6 chitc va hoat dng ciia Céng ty Co phan Ha tang nuée Sai Gon
(“Cong 1y”);

- Cdn cir Bién ban hop Dai hgi dong c6 déng thuong nién Céng ty Cé phan Ha tang mirée
Sai Gon s6 01/2024/SGW/DHPCP-BB ngay 28/06/2024;

QUYET NGHI:

Diéu 1. Théng qua viéc thay ddi s6 lwong Nguoi dai dién theo phép ludt cia Céng ty (Theo
To trinh s0 10/2024/HDQT-TTr ngay 27/06/2024).

Diéu 2. Nghi quyet ndy c6 hiéu lyc ké tir ngay duoc thong qua.

Céc cb déng, H01 déng quan tri, Ban Tong giam ddc, cac can bo va nhén vién cua Cong ty
chiu trach nhi¢m thi hanh Nghi quyét nay.

Noi nhén: TM. PAT HQI PONG CO PONG
- Nhu Piéu 2; “HU TQA PAI HOI

- Nguoi CBTT (dé CBTT);
- Website;
- Luu: VT.

Hoang Minh Hung



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phuce

BIEN BAN HOP
DAT HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN HA TANG NUGC SAI GON

A. THONG TIN DOANH NGHIEP

Tén t6 chirc: CONG TY CO PHAN HA TANG NUGC SAI GON (“Céng ty”)
Tru s& chinh: 477-479 An Duong Vuong, Phudng 11, Quén 6, TP. Hb Chi Minh, Viét
Nam

Giéy CN DKDN s6: 0303476454 do S& Ké hoach va Pau tr thanh phd H3 Chi Minh c4p Iin
ddu ngay 27/08/2004

B. THOI GIAN, DJA PIEM, THANH PHAN THAM DU’ VA MUC PiCH CUQC HQP
I. Thoi gian, dia diém:

Hom nay, vao héi 14 gio 30 phit ngay 28 thang 06 ndm 2024 tai Liu 3, Toa nha Tasco, 220
Bis Nguyén Hitu Canh, Phudng 22, Quan Binh Thanh, thanh phé Hd Chi Minh, Cong ty C4
phin Ha ting nudc Sai Gon tién hanh hop Pai hdi ddng cb dong thuong nién nam 2023
(“PHDCD”/ “Pai hoi”).

IL. Thanh phén tham du:
2.1. Cic co dong va nguwoi dicge ity quyén tham dy:

Tai thoi diém 14 gioy 30 phit, tong s 3 ¢b déng tham du truc tidp va thong qua ngudi duoc ity
quyén dai dién cho 57.169.850 phiéu biéu quyét, chiém 88,61% tbng sé phiéu bidu quyét ciia
Cong ty theo danh séch cb déng chdt tai ngay 28/03/2024.

DHDCD du diéu kién tién hanh theo quy dinh ctia phap luat va Pidu 1& Céong ty.
2.2. Dgi dién Hpi dong quin tri, Ban Téng gidm déc, Ban Kiém sodt ciia Cong ty tham du

Céc thanh vién Hoi dong quén tri (‘HDPQT), Ban Téng giam déc, Ban Kiém soat (“BKS”)
tham du cudc hop gdm c6:

- Ong Hoéﬁg Minh Hung Chu tich Hoi ddng quan tri

- Ong Lé&u Manh Huy Thanh vién Hoi déng quan trj kiém Téng Giam déc
- Ba Phan Thuy Giang Thanh vién Hi dong quan tri khong didu hanh, hop true tuyén

- Ong Ngb Dirc Vil Thanh vién Hoi dong quan tri khong didu hanh, hop truc tuyén

TP. Hé Chi Minh, ngay 28 thing 06 nim 2024



- Ong Nguyén Vin Thanh Thanh vién Hoi déng quan trj doc lap, hop truc tuyén
- Ong Nguyén Xuan Giao Thanh vién Hoi ddng quén tri doc lap, hop tryc tuyén
- Ong Roberto Jose Rialp Locsin ~ Thanh vién Hpi ddng quan tri, hop truc tuyén

- Ong Philip Marc L., Hermann ~ Thanh vién H¢i ddng quan tri, hop truc tuyén

- Ba Nguyén Thi Ngoc Ha Thanh vién Hoi ddng quan tri, hop truc tuyén
- Ba Rose Ann Luna Badiboy Trudng Ban Kiém soét, hop tric tuyén

- Ong Nguyén Vin Chinh Thanh vién Ban Kiém soét, hop truc tuyén

- Ba Huynh Thi Bio Trdm Thanh vién Ban Kiém soat, hop truc tuyén

III. MUC PIiCH CUA PHPCP

DHBCP dugc t6 chirc nhim thao ludn va théng nhét dé thong qua céc ndi dung du kién sau:

- Théng qua céc Bo cdo cia Hoi ddng Quan tri, Ban Téng gidm dbc, Ban kiém soat; ,/z
- Théng qua céc Td trinh ctia Hi dong Quan tri, Ban kidm soét; ;"l
- Théng qua Béo cdo tai chinh kiém todn nim 2023; e\
- Théng qua céc ndi dung khéc theo quy dinh tai Diéu 18 Céng ty va phép ludt lién quan.

C. DIEN BIEN CUA PHPCD

I. Thi tuc khai mac va théng qua Chuong trinh, nhin sw va cic vin dé khéc tai DHDCD:

1.1. Bdo cdo két qua kiém tra tw cich cé dong:

Ba Huynh Thj Bao Tram - Truéng Ban Kiém tra tu cach cb déng Cong ty da bao cdo két qua
kiém tra tr cach ¢ dong tham dy va tinh hgp 16 cia DHPCP. Theo d6, PHPCD dugc din ra
" hop 18 v6i s6 cb dong, ngudi duge ty quyén dai dién cho sb ¢b phin c6 quyén bidu quyét néu
tai phin B.I1.2.1 Bién ban nay.

1.2. Gidi thiéu Doan Chii tich:
Ban T4 chirc PHPCD da gi6i thiéu Doan Chu tich gdm:
- Ong Hoang Minh Hung, Chu tich HPQT - Cha toa DPHDCD;

- Ong Léu Manh Huy, thanh vién HDQT kiém Téng Gidgm déc — Thanh vién Poan Chu |
tich

1.3. Khai magc DHDCD:
Chii toa cudc hop tuyén bd khai mac PHPCPD vao thoi gian va dia diém nhu néu tai muc B.1
Bién ban nay. |
1.4. Chi dinh Ban Thuw ky va théng qua Ban kiém phiéu |
- Chu toa DPHPCD chi dinh Ban Thu ky Pai hoi:

+  BaBui Thi Kim Hiéu — Truong Ban Thu ky



+  Ong Nguyén Tuan Minh — thanh vién Ban Thu ky
- Chii toa PHPCP dé ctr Ban Kiém phiéu gdm 02 thanh vién:
+ Ba Ho Thi Xuan — Trudng ban Ban Kiém phiéu;
+ Ba Nguyén Thj Thanh Binh — Thanh vién Ban Kiém phiéu.

Céc cd dong dy hop dé thong qua thanh phin Ban Kiém phiéu PHDCD véi ty 18 tén thanh:

100% s6 phiéu biéu quyét cia cb dong tham du DPHDCD.
1.5. Théng qua Quy ché to chikc va biéu quyét tai PHDCD:
Theo diéu hanh ciia Chil toa, cdc ¢b dong tham du hop da thong qua Quy ché té chic va bidu
quyét tai PHDCD v6i ty 1¢ tan thanh: 100% s& phiéu biéu quyét cia cé dong tham du va bidu
quyét tai PHPCP.
Quy ché nay ¢6 hiéu luc thi hanh k& tir thoi diém dugc PHPCP théng qua va 4p dung tai
DHDCD. Chu tich HPQT - Chu toa PHDCD, 6ng Hoang Minh Hing thay mit DHPCD ky
thong qua cic Quy ché nay.
1.6. Thong qua npi dung Chwong trinh PHDCD:
Theo diéu hanh cia Chu toa, céc cd dong dd biéu quyét théng qua toan bo ndi dung Chuong
trinh DHDCD véi ty 1€ tén thanh dat 100% sb phiéu biéu quyét ciia ¢ dong tham du va bidu
quyét tai PHPCD.
L.7. Théng qua Quy ché Biu ci bé sung thanh vién Hpi dong qudn tri nhiém kp 2021-2026,

thanh vién Ban kiém sodt nhi¢m ky 2020 — 2025:

Theo didu hanh cia Chu toa, céc cb dong da biéu quyét théng qua toan b ndi dung Quy ché
Béu ctr bd sung thanh vién Hoi ddng quan tri nhiém ky 2021-2026, thanh vién Ban kidm so4t
nhiém ky 2020 — 2025 vai ty I¢ tan thanh dat 100% s6 phiéu biéu quyét ctia ¢ dong tham du
va biéu quyét tai PHDCD.
Quy ché nay c6 hiéu luc thi hanh ké tir thoi diém dugc PHDCD thong qua va ép dung tai
DHBCD. Chu tich HDQT - Chu toa PHPCD, 6ng Hoang Minh Hiing thay mat PHDCD ky
thong qua Quy ché nay.
IL. Phin trinh bay cic B4o cdo, To trinh tai PHPCD:
DHDCD da nghe phén trinh bay céc Bo cdo va Td trinh sau:

- 1. Ong L& Manh Huy — Téng Gidm déc trinh bay Béo céo tinh hinh hoat dong kinh doanh
nam 2023 va ké hoach nam 2024;

2. Ong Hoang Minh Hing — Chu tich HDPQT trinh bay B4o cdo ciia Hgi dong quan tri trong
nim 2023 va ké hoach dy kién cho nam 2024;

3. Ba Huynh Thi Bdo Trdm —thanh vién BKS trinh bay B4o cdo hoat dong nam 2023 cua Ban
Kiém sodt va céc to trinh ciia BKS;
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4. Ong Léu Manh Huy — Thanh vién HDQT thay mat HDQT trinh bay c4c T& trinh cia HDQT
va cdng bd Danh sach (g cir vién biu thanh vién HPQT nhiém ky 2021-2026, thanh vién
BKS nhiém ky 2020-2025.

I11. Théo luin vé cdc Bdo cdo va cic To trinh cia HDQT, BKS:
- Daidién cua cb dong MANILA WATER SOUTH ASIA HOLDINGS PTE.LTD. ¢6 y kién:

o V& Béo c4o tinh hinh hoat dong kinh doanh nim 2023 va k& hoach nim 2024: trong
cude hop HPQT trude ddy c6 ban va thdng nhét v& ndi dung ting vén va khong tiép
tuc hd trg tai chinh cho Saigon An Khé,

o V& viéc thay dbi dia diém try s& chinh, va stra d6i Diéu 2.3 ctia Pidu 18 ngay 27 thang
04 ndm 2021 ciia Cong ty (Theo Td trinh s6 07/2024/HDQT-TTr ngay 06/06/2024):
cdn dam bao chi phi thué viin phong méi khong vuot chi phi thué vin phong hién hitu.

o V& viéc thay dbi s6 lugng Ngudi dai dién theo phép ludt ciia Cong ty (Theo T trinh
56 10/2024/HPQT-TTr ngay 27/06/2024): cin lwu ¥ quy dinh tai Diéu 12 khoan 2 Luit
Doanh nghiép nam 2020 dé tranh trudng hop viéc phén cong nhiém vu giita 2 ngudi
dai dién theo phép luat khong rd gy thiét hai cho Cong ty. Trong trudong hop nay, ca
hai ngudi dai dién theo phap ludt ctia Cong ty déu 13 dai dién du thAm quyén ctia Cong
ty trwdc bén thir ba va tit ca ngudi dai dién theo phép luét phai chiu trach nhiém lién
d6i dbi voi thiét hai gy ra cho Cong ty (néu c6) theo quy dinh ciia phap lut vé dan
su va quy dinh khéc cta phép luét c6 lién quan.

Tra 101 cua Doan Chu tich:

Ban Piéu hanh Cong ty ghi nhan céc y kién trén ciia ¢b dong. D6i v6i y kién lién quan
dén ndi dung thay dbi s6 lugng Ngudi dai dién theo phap luat, Ban Diéu hanh sé& luu
v lai khi Hoi ddng quan tri thyc hién quyét dinh phén chia quyén, nghia vu cu thé cua
timg Ngudi dai dién theo phap lut ctia Cong ty khi xét thdy cén thiét.

- DHDCD khéng c6 y kién khéc va théng nhét ndi dung cac Bao cdo va cac T trinh cia
HDQT, BKS duoc trinh bay va PHPCD chuyén sang phén biéu quyét.

IV. Biéu quyét thong qua cic ndi dung tai cic Bio cdo va cic To trinh ciia HPQT, BKS:

Trudc thoi diém bd Phiéu biéu quyét ciia Cong ty, Ban kiém phiéu nhan két qua cap nhat cb
dong tham dy DPHDCD nhu sau:

Tai thoi diém 15 gioy 00 phiit, Téng sb 03 cd dong tham du truc tiép va thong qua ngudi duoc
ty quyén dai di¢n cho 57.169.850 phiéu biéu quyét, chiém 88,61% tdng sb phiéu biéu quyét
ctia Cong ty theo danh sach ¢ déng chét tai ngay 28/03/2024.

Tiép theo, Ban Kiém phiéu huéng din c6 dong thuc hién bidu quyét theo ding quy dinh tai Quy
ché t6 chiic va bidu quyét.

Ban Kiém phiéu da tién hanh céc thu tuc kiém phiéu ngay sau qua trinh bé phiéu theo ding quy
dinh cia phép ludt, Diéu 18 va cac Quy ché té chirc va bidu quyét tai PHDCD.

V. Két qua kiém phiéu biéu quyét theo hinh thirc b6 phiéu kin:

VT LA . Naok



Trudng Ban Kiém phiéu —-Ba Hd Thi Xuan da béo cdo két qua kiém phiéu bidu quyét ngay tai

DHDCD.

5.1 Két qua biéu quyét bing phiéu biéu quyét:

Dai hoi ddng c6 déng di tién hanh bo phidu kin dé bidu quyét thong qua cic Bao cdo, Té trinh
ctia Hoi dong quan tri va Ban Kiém soat. Két qua nhu sau:

(1) Théng qua Bdo cdo finh hinh hogt dpng kinh doanh niim 2023 va ké hoach nim 2024

>

*

% Tbng s6 Phiéu phat ra: 57.169.850 Phiéu tuong duong vdi 57.169.850 phiéu biéu quyét,

chiém 88,61% tong sb c¢b phin c6 quyén bidu quyét ctia Cong ty.

% Tong s Phiéu thu vé: 57.169.850 Phiéu. Trong do:

v

v

v

v

Téng s6 Phiéu hop 16: 57.169.850 Phiéu, tuong tng 57.169.850 phiéu bidu quyét.
Téng sb Phiéu khéng hop 18: 0 Phiéu, twong g 0 phidu biéu quyét.

S6 Phiéu tan thanh: 57.169.850 Phiéu, tuong duong 57.169.850 phiéu bidu quyét
chiém 100% téng s phiéu biéu quyét cia cb dong tham du va bidu quyét tai
PHDCP.

S$6 Phiéu khéng tan thanh: 0 Phiéu, tuong dwong 0 phiéu bidu quyét chiém 0% téng
s6 phiéu biéu quyét ctia cb dong tham du va bidu quyét tai DHDCP.
S6 Phiéu khong c6 ¥ kién: 0 Phiéu, twong duong 0 phidu bidu quyét chiém 0% téng
s6 phiéu biéu quyét ciia cé dong tham dy va biéu quyét tai DHPCD.

(2) Théng qua Bio cdo ciia Hpi dong qudn tri trong ndm 2023 va ké hoach di kién cho
ndm 2024

% Tong s Phiéu phét ra: 57.169.850 Phiéu twong dwong véi 57.169.850 phiu biéu quyét,
chiém 88,61% tong s6 cb phéan c6 quyén biéu quyét ciia Cong ty. -

% Tdng sb Phiu thu vé: 57.169.850 Phiéu. Trong dé:

v
v

v

Tdng s6 Phiéu hop 1&: 57.169.850 Phiéu, twong ting 57.169.850 phiéu bidu quyét.
Téng s6 Phiéu khong hop 1¢: 0 Phiéu, twong ting 0 phiéu bidu quyét.

S6 Phiéu tan thanh: 57.169.850 Phiéu, twong dwong 57.169.850 phiéu biéu quyét
chiém 100% téng s phiéu bidu quyét ctia cd dong tham du va biéu quyét tai
DHBCP.

S6 Phiéu khong tan thanh: 0 Phiéu, twong duong 0 phiéu biéu quyét chiém 0% tdng
s6 phiéu biéu quyét ciia cb dong tham dy va bidu quyét tai PHDCD.
Sé Phiéu khong c6 ¥ kién: 0 Phiéu, tuong duong 0 phiéu biéu quyét chiém 0% tdng
s6 phiéu biéu quyét cna cb dong tham du va bidu quyét tai PHPCP.

(3) Théng qua Bdo cdo hogt djng nim 2023 ciia Ban Kiém sodt

% Tbng s6 Phiéu phét ra: 57.169.850 Phiéu tuong dwong véi 57.169.850 phiéu bidu quyét,
chiém 88,61% tong s6 ¢d phan c6 quyén bidu quyét cia Cong ty.
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Téng sb Phiéu thu v&: 57.169.850 Phiéu. Trong do:
v Tbng sb Phiéu hop 1&: 57.169.850 Phiéu, tuong ting 57.169.850 phiéu bidu quyét.
v Tbng s6 Phiéu khong hop 18: 0 Phiéu, twong g 0 phiéu bidu quyét.

v S Phiéu tn thanh: 57.169.850 Phiéu, tuong duong 57.169.850 phiéu bidu quyét
chiém 100% tong s& phiéu biéu quyét cia cb déng tham du va biéu quyét tai
DHDCD.

v S6 Phiéu khong tan thanh: 0 Phiéu, tvong duong 0 phiéu biéu quyét chiém 0% tdng
s6 phiéu biéu quyét cia ¢6 dong tham du va biéu quyét tai PHDCP.

v $6 Phiéu khong c6 ¥ kién: 0 Phiéu, tvong duong 0 phiéu bidu quyét chiém 0% téng
s6 phiéu biéu quyét cua c¢b dong tham du va bidu quyét tai PHDCP.

Théng qua Bdo cdo tai chinh nim di dwgc kiém todn ciia Cong ty (Theo T trinh sé
04/2024/HDQT-TTr ngay 06/06/2024)

Tdng s6 Phiéu phat ra: 57.169.850 Phiéu tuong duong véi 57.169.850 phiéu biéu quyét,
chiém 88,61% tong sb cb phan c6 quyén bidu quyét ciia Cong ty.

Téng s6 Phiéu thu vé: 57.169.850 Phiéu. Trong d6:

v' Tbng s6 Phiéu hop 1¢: 57.169.850 Phiéu, twong tmg 57.169.850 phiéu biéu quyét.

v' Tbng s6 Phiéu khong hop 16: 0 Phiéu, tuong tng 0 phiéu biéu quyét.

v S Phiéu tan thanh: 57.169.850 Phiéu, twong duong 57.169.850 phiéu bidu quyét
chiém 100% téng s6 phiéu bidu quyét cia cb déng tham du va biéu quyét tai
PHDCD.

v’ S4 Phiéu khéng tan thanh: 0 Phiéu, trong duong 0 phiéu biéu quyét chiém 0% téng

- 56 phiéu bidu quyét cua cb dong tham dy va bidu quyét tai PHDCD. .

v S6 Phiéu khong ¢6 ¥ kién: 0 Phiéu, twong dwong 0 phiéu bidu quyét chiém 0% tdng
s6 phiéu bidu quyét ciia ¢b dong tham dy va bidu quyét tai PHDCD.

Théong qua Phwong dn phin phoi loi nhudn nim 2023, thit lao Hi déng quan tri, Ban

Kiém sodt ndm 2023 va Ké hoach niim 2024 (Theo To trinh sé 05/2024/HDQT-TTr
ngay 06/06/2024)

Tong s6 Phiéu phat ra: 57.169.850 Phiéu tvong duong véi 57.169.850 phiéu biéu quyét,
chiém 88,61% tong sb c¢b phan c6 quyén bidu quyét cia Cong ty.

Téng s6 Phiéu thu vé&: 57.169.850 Phiéu. Trong do:

v Téng sb Phiéu hop I&: 57.169.850 Phiéu, twong tmg 57.169.850 phiéu bidu quyét.

v' Téng s6 Phiéu khong hop 1&: 0 Phiéu, twong ting 0 phiéu bidu quyét.

v 86 Phiéu tan thanh: 57.169.850 Phiéu, tuong duong 57.169.850 phiéu biéu quyét
chiém 100% téng s6 phiéu bidu quyét cia cé dong tham dw va bidu quyét tai
DHDCD.
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S$6 Phiéu khong tan thanh: 0 Phiéu, twong duong 0 phiéu biéu quyét chiém 0% téng
s6 phiéu biéu quyét ciia ¢ dong tham dur va bidu quyét tai DHDCD.
S6 Phiéu khong c6 y kién: 0 Phiéu, tuong duong 0 phiéu bidu quyét chiém 0% tdng
s6 phiéu biu quyét cia cb dong tham du va bidu quyét tai PHPCD.

(6) Théng qua vigc lwa chon don vi kiém todn bdo cdo tai chinh nim 2024 (Theo To trinh
s6 06/2024/BKS/TTr ngay 06/06/2024)

% Tbng sb Phiéu phét ra: 57.169.850 Phiéu twong duong véi 57.169.850 phiéu bidu quyét,
chiém 88,61% tong s6 c6 phan c6 quyén biéu quyét cia Cong ty.

% Tong sb Phiéu thu vé: 57.169.850 Phiéu. Trong d6:

v
v

v

v

Téng sb Phiéu hop 1&: 57.169.850 Phiéu, tuong tmg 57.169.850 phiéu bidu quyét.
Téng sb Phiéu khong hop 18: 0 Phiéu, tuong ting 0 phiéu biéu quyét.

S6 Phiéu tan thanh: 57.169.850 Phiéu, twrong dwong 57.169.850 phiéu biéu quyét
chiém 100% téng s& phiéu biéu quyét cta cb dong tham du va biéu quyét tai
PHPCP.

S6 Phiéu khong tan thanh: 0 Phiéu, twong duong 0 phiéu bidu quyét chiém 0% téng
s6 phiéu biéu quyét cta c6 dong tham du va biéu quyét tai PHDCD.
S$6 Phiéu khéng c6 y kién: 0 Phiéu, twong dwong 0 phiéu biéu quyét chiém 0% tdng
s6 phiéu biéu quyét ctia cd dong tham du va biéu quyét tai PHDCP.

(7)  Théng qua viéc thay dbi dia diém tru s¢ chinh, va sita doi Diéu 2.3 ciia Diéu 1¢ ngay
27 thdng 04 nim 2021 cia Cong ty (Theo Té trinh sé 07/2024/HPQT-TTr ngay
06/06/2024)

_ <+ Tbng s6 Phiéu phat ra: 57.169.850 Phiéu tuong duong véi 57.169.850 Rhiéu bidu quyét,
chiém 88,61% tong sb cb phan c6 quyén biéu quyét ciia Cong ty.

% Tong s6 Phiéu thu vé: 57.169.850 Phiéu. Trong dé:

v

v
v

Téng s Phiéu hop 18: 57.169.850 Phiéu, tuong tmg 57.169.850 phiéu bidu quyét.
Téng s6 Phiéu khong hop 18: 0 Phiéu, trong tng 0 phidu biéu quyét.

S6 Phiéu tan thanh: 57.169.850 Phiéu, twong dwong 57.169.850 phiéu biéu quyét
chiém 100% tng sb phiéu biéu quyét ctia ¢ déng tham du va bidu quyét tai
DPHDCD.

S6 Phiéu khéng tan thanh: 0 Phiéu, twong duong 0 phiéu biéu quyét chiém 0% tdng
s6 phiéu biéu quyét ciia c¢b dong tham du va biéu quyét tai PHDCD.
S Phiéu khong c6 ¥ kién: 0 Phiéu, twong duong 0 phiéu biéu quyét chiém 0% tong
s6 phidu biéu quyét cia ¢ dong tham dy va bidu quyét tai PHDCD.

(8) Thong qua viéc mién nhiém va biu bo sung thanh vién Hpi dong qudn tri nhigm ky
2021-2026 (Theo Té trinh 56 08/2024/HPQT-TTr ngiy 06/06/2024)
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Téng s6 Phiéu phat ra: 57.169.850 Phiéu twong duong véi 57.169.850 phiéu bidu quyét,
chiém 88,61% tdng s6 cb phan c6 quyén bidu quyét cia Cong ty.

Tbéng s Phiéu thu vé: 57.169.850 Phiéu. Trong do:
v' Tbng sb Phiéu hop 1&: 57.169.850 Phiéu, tuong tmg 57.169.850 phibu bidu quyét.
v' Téng s& Phidu khong hop 1&: 0 Phiéu, tuong img 0 phiéu bidu quyét.

v 86 Phiéu tan thanh: 57.169.850 Phiéu, twong duong 57.169.850 phiéu biéu quyét
chiém 100% tong s6 phiéu bidu quyét cha cd dong tham dy va biéu quyét tai
PHDCDP.

v S6 Phiéu khong tan thanh: 0 Phiéu, tuong dwong 0 phiéu biéu quyét chiém 0% téng
s6 phiéu bidu quyét ciia ¢b dong tham du va biéu quyét tai PHPCD.

v' S6 Phiéu khéng c6 y kién: 0 Phiéu, tuong duong 0 phiéu biéu quyét chiém 0% téng
s6 phiéu bidu quyét ciia ¢b dong tham du va biéu quyét tai DHDCD.

Théng qua viée viéc mién nhiém va bau bd sung thanh vién Ban Kiém so4t nhiém
ky 2020 — 2025 (Theo T& trinh s 09/2024/BKS-TTr ngay 06/06/2024)

Téng s6 Phiéu phat ra: 57.169.850 Phiéu twong dwong vai 57.169.850 phiéu biéu quyét,
chiém 88,61% tdng s6 ¢ phan c6 quyén biéu quyét ciia Cong ty.

Téng s6 Phiéu thu vé: 57.169.850 Phiéu. Trong d6:
v' Tbng s6 Phiéu hop 1&: 57.169.850 Phiéu, tvong tmg 57.169.850 phiéu biéu quyét.
v" Tbng sb Phiéu khéng hop 1&: 0 Phiéu, twong tng 0 phiéu bidu quyét.

v 86 Phiéu tan thanh: 57.169.850 Phiéu, twong dwong 57.169.850 phiéu biéu quyét
chiém 100% téng s6 phiéu biéu quyét cta cb dong tham du va bidu quyét tai
PHDCP. ,

v" 86 Phiéu khong tan thanh: 0 Phiéu, twong dwong 0 phiéu biéu quyét chiém 0% tdng
s6 phiéu biéu quyét ctia cb déng tham du va biu quyét tai DHDCD.

v" 86 Phiéu khong co y kién: 0 Phiéu, tvong duong 0 phiéu bidu quyét chiém 0% tdng
s6 phiéu bidu quyét ciia ¢ dong tham du va biéu quyét tai DHPCD.

Théong qua viée thay dbi s6 lwgng Ngwoi dai dién theo phap luit cia Cong ty (Theo
Té trinh s6 10/2024/HPQT-TTr ngay 27/06/2024)

Téng sb Phiéu phat ra: 57.169.850 Phiéu twong duong véi 57.169.850 phiéu bidu quyét,
chiém 88,61% téng s6 ¢b phan c6 quyén bidu quyét ctia Cong ty.

Téng sb Phiéu thu v&: 57.169.850 Phiéu. Trong dé:
v' Tbng s6 Phiéu hop I&: 57.169.850 Phiéu, tuong ting 57.169.850 phiéu biéu quyét.

v' Tbng s6 Phiéu khong hop 18: 0 Phiéu, trong ting 0 phiéu biéu quyét.

-

jy L)

fosji



v" S6 Phiéu tan thanh: 57.169.850 Phiéu, twong duong 57.169.850 phiéu bidu quyét
chiém 100% téng sb phiéu biéu quyét cua cb dong tham du va biu quyét tai

DHDCD.

v" S6 Phiéu khong tan thanh: 0 Phiéu, tuong dwong 0 phiéu biéu quyét chiém 0% téng
s6 phiéu biéu quyét ciia ¢b dong tham du va biéu quyét tai DHDCD.

v S6 Phiéu khong c6 ¥ kién: 0 Phiéu, tuong dwong 0 phiéu biéu quyét chiém 0% téng
s6 phiéu biéu quyét ciia cb dong tham du va biéu quyét tai DHPCD.

5.2. Két qua biu cir bd sung thanh vién HDQT nhiém ky 2021-2026

Phuong thirc biéu quyét

Téng s6 phiéu biéu quyét tham dy Pai
hoi

S6 thanh vién HPQT nhiém ky 2021-
2026 duoc bau bd sung

Téng sb phiéu bau cir tham du theo
phuong thirc bau dén phiéu

Téng sd phiéu bau da thyc hién kiém
dém

Trong do

+ 86 phiéu hop 1&

+ 86 phiéu khong hop 1¢

Béu dbn phiéu

57.169.850 phiéu biéu quyét
02 thanh vién
114.339.700 phiéu bau cir

114.339.700 phiéu, twong ting 100% phiéu
béu ctr tham du va bau cir

114.339.700 phiéu, twong tng 100% phiéu
béu cir tham du va biu cir ’

0 phiéu, twong ting 0% phiéu bau cir tham
du va bau cir

Két qua kiém phiéu biu cir b6 sung thanh vién HPQT nhw sau: Biu cac Ong, ba ¢6 tén
dwéi day lam thanh vién HDQT nhiém ky 2021-2026 ké tir ngay 28/06/2024, cu thé:

Ty 1€ tring ci (%)
STT | - Ho va tén rng vién S6 phiéu bau nhan duoc (Tinh trén tdng s6 phiéu
biéu quyét tham dw Pai hoi)
1. | Celso III Caragay Tagle 57.169.850 100%
2. | Bui Birc Trung 57.169.850 100%
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5.3. Két qui biu cit bd sung thanh vién BKS nhiém ky 2020 — 2025 nhw sau:

Két qua biu cir thanh vién BKS nhiém ky 2020 — 2025

Phuong thic biéu quyét

Téng s& phiéu biéu quyét tham du Pai
hoi

S6 thanh vién BKS nhiém ky 2020 -
2025 dugc bau b sung

Téng sb phidu biu ctr tham du theo
phuong thirc biu dén phiéu

Téng s6 phidu biu da thuc hién kiém
dém

Trong do

+ 86 phiéu hop 16

+ 86 phiéu khong hop 18

Bau dén phiéu

57.169.850 phiéu biéu quyét

02 thanh vién

114.339.700 phiéu bau ctr

114.339.700 phiéu, tvong tng 100% phiéu
bau ctr tham du va bu cir

114.339.700 phiéu, twong tng 100% phiéu
biu ctr tham du va bau cir

0 phiéu, twong Gng 0% phiéu biu cir tham
du va bau cir

Két qua kiém phiéu bau cir bé sung thanh vién BKS nhiém ky 2020 — 2025 nhuw sau:

. ol gl Ty 1€ triang cti (%)
< Ll 2 So phiéu bau nhéin . i p
STT Ho va tén tng vién durge (Tinh t:"én tong s6 phiéu
biéu quyet tham dw Pai hi)
1 | Azerina Macalinga Bundoc 57.169.850 100%
2 | Lé ThiLién 57.169.850 100%

VIL Céc Nghi quyét dwgc PHDPCPD thong qua:

7.1. Cin ¢t quy dinh cua phép lut, Diéu 1& Cong ty, Quy ché t& chirc va bidu quyét tai
DHDCD va theo két qua kiém phiéu biéu quyét, cac ndi dung sau da duge PHDCP
thudng nién nam 2023 thong qua va c6 hidu lyc ké tir thoi diém duoc thong qua:

s
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Théng qua Béo cdo tinh hinh hoat dong kinh doanh niim 2023 va ké hoach nim 2024

Théng qua Béo cdo ctia Hoi dong quan tri trong nim 2023 va ké hoach dy kién cho

> nam 2024

3 | Thoéng qua Bdo cdo hoat dong nim 2023 ctia Ban Kiém so4t

4 | Théng qua Bdo céo tai chinh nim da dwoe kiém toan ciia Céng ty (Theo T& trinh sb
04/2024/HDQT-TTr ngay 06/06/2024)
Théng qua Phuong 4n phéan phdi loi nhuan nam 2023, thi lao Hoi ddng quan tri,

5 | Ban Kiém sodt nim 2023 va Ké hoach nim 2024 (Theo Td trinh s 05/2024/HDQT-
TTr ngay 06/06/2024)

6 Thong qua viéc lya chon don vi kiém toén bo c4o tai chinh ndm 2024 (Theo Té
trinh s& 06/2024/BKS/TTr ngay 06/06/2024)
Thong qua viée thay dbi dia diém tru s& chinh, va stra ddi Didu 2.3 cia Pidu 1€ ngay

7 | 27 thang 04 ndm 2021 ciia Cong ty (Theo T& trinh s6 07/2024/HDQT-TTr ngay
06/06/2024)

g Théng qua viéc mi&n nhiém va bau bd sung thanh vién Hoi ddng quén tri nhiém ky
2021-2026 (Theo T trinh s6 08/2024/HDQT-TTr ngay 06/06/2024)

9 Théng qua viéc mién nhiém va bau bd sung thanh vién Ban Kiém so4t nhiém ky
2020 — 2025 (Theo Té& trinh s6 09/2024/BKS-TTr ngiy 06/06/2024)

10 Thong qua viéc thay d6i s6 luong Ngudi dai dién theo phép luat ctia Cong ty (Theo

Td trinh s6 10/2024/HPQT-TTr ngdy 27/06/2024)

7.2. Trén co s¢ két qua bau ctr néu trén, cin ¢t vao Quy ché To chirc Pai hoi, Quy ché Bﬁl}

1.3.

cir bd sung thanh vién Hoi ddng quan tri nhiém ky 2021-2026, thanh vién Ban kiém soat
nhiém ky 2020 — 2025:

Nhitng 6ng, ba sau ddy dugc bau lam thanh vién doc 14p HPQT Céng ty nhiém ky 2021-
2026:

(@) Ong Celso IIT Caragay Tagle — Thanh vién ddc lap;
(2) Ong Bui Dirc Trung — Thanh vién doc lap;

Trén co so két qua bau cir néu trén, cin ¢t vao Quy ché T4 chirc Dai hoi, Quy ché Bau
ctr b sung thanh vién Hoi ddng quan tri nhiém ky 2021-2026, thanh vién Ban kidm so4t
nhiém ky 2020 — 2025, nhitng 6ng/ ba sau ddy dugc bau lam thanh vién BKS Céng ty
nhiém ky 2020 — 2025:

(1) Ba Azerina Macalinga Bundoc — Thanh vién BKS;
(2) BaLé Thi Lién — Thanh vién BKS.
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VIIL. Cong b va biéu quyét théng qua Bién ban hop PHPCD
Thu ky cude hop trinh bay Bién ban hop PHDCP ghi nhén céc ndi dung duoc PHDCP thong
qua.

Bién ban hop PHDCD dugc ghi chép truc tiép tai cude hop. Chii toa ghi nhén khéng cé noi
dung d& nghi nio ciia ¢ dong, ngudi dai dién cia cb ddng va ngudi tham du khéc vé viée cho
phép duge ghi 4m, ghi hinh tai cude hop theo Quy ché da duoc toan thé Pai hoi thong qua tai
cude hop.

Theo diéu hanh ciia Chi toa, céc ¢b dong da bidu quyét théng qua toan bd néi dung Bién bén
hop PHDCD véi ty 1¢ tan thanh dat 100% sb phiéu biéu quyét ciia cb dong tham du va biéu
quyét tai PHDCD.

Trén co s& Bién ban hop ndy, Chu toa Pai hoi hoan thién, ban hanh va cong bé Nghi quyét
DHDCD thudng nién nam 2023 theo dung quy dinh.

Cudce hop két thic vio hdi 15 gior 30 phiit cing ngay.
Chu toa va Thu ky cudc hop DPHDCD ky tén vao Bién ban nay.

TM. BAN THU KY TM. PAI HOI PONG CO PONG

CHU TQA PAI HOI
(/ /éﬁ/

- Biii Thi Kim Hiéu
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HA TANG NUGC SAI GON Doc lap — Tw do — Hanh phiic

S6: 0] 12024/SGW-HDQT TP. Hé Chi Minh, ngay () thang 06 nam 2024

BAO CAO
TINH HINH HOAT DPONG KINH DOANH NAM 2023
VA KE HOACH NAM 2024

Kinh giri: Pai hoi dong cb déng Cong ty c6 phian Ha Tang nuée Sai Gon

Hoi dong quan tri Cong ty ¢6 phin Ha Tang nudc Sai Gon (“Céng ty” / “SII”) xin béo cdo Pai
hoi dong cb dong vé tinh hinh hoat dong kinh doanh nim 2023 va ké hoach dur kién cho nam 2024

ciia Cong ty nhu sau:

I. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023

1. Tong san lwgng ghi thu (triéu m3) 29,45 | 2890 | 0,54 102% | 3044 | -099| 97%
2. Tf)ng doanh thu 367,67 | 292,45 | 75,22 | 126% | 362,87 4,80 ] 101%
3. Téng chi phi 207,53 | 210,12 | -2,59 99% | 219,54 | -12,01 95%
4. EBITDA 160,14 82,33 | 77,82 | 195% | 143,33 | 16,82 | 112%
5. Thu nhép tir cty lién doanh, lién két 85,21 78,16 | 7,05 | 109% 89,51 -4,30 | 95%
6. Loi nhugn trugc thué -36,14 | 90,81 | 54,66 | 40% | -4587 | 973 | 19%
7. Loi nhudn sau thué -38,60 | -86,41 | 47,81 | 45% | -44,10 | 5,50 | 88%

- Doanh thu nuéc ting 7,5 ty dong do san lugng ghi thu ting 2% so v6i nim trude. Doanh thu
tai chinh ting manh hon 63 ty ddng do doanh thu ¢b tirc tir Tan Hiép ting manh. Bén canh do,
doanh thu xay lap, xdy dung ting gin 9 ty, gitip téng doanh thu hoat dong ting hon 75 ty so
vOi ndm trudc.

- Tdng chi phi hoat dong nam 2023 giam khoang 2,6 ty dong so vdi ndm trude. Mirc téng chi
phi thuc hién ndy ciing thép hon ké hoach khoang 12 ty ddng.

- Do d6, EBITDA ctia nim 2023 ting gan 78 ty so v&i nim 2022, ddng thdi cao hon gin 17 ty
so v6i ké hoach.

- Chi phi l4i vay x4p xi so v&i nim 2022 nhung thép hon ké hoach 7 ty.

- Mitc 16 sau thué giam gén 48 ty so v6i ndm 2022 va cling thdp hon muc 13 theo ké hoach
khoang 5,5 ty dong.



IL. KE HOACH NAM 2024

Tinh hinh kinh doanh nim 2024 dy kién s& duoc cai thién hon so v6i niim 2023 khi doanh thu hoat
dong cta cac don vi thanh vién déu ting, gitip Cong ty giam 15 dang ké so véi nam 2023. Ban
Diéu hanh s& tiép tuc nd luc dé giai quyét nhitng khoé khin vé san xuét ciing nhu thue hién céc giai
phap tai chinh dé gitp Cong ty cai thién két qua kinh doanh, giam ap luc tai chinh va giam sy phu
thude vao ngudn vén hd tro tir bén ngoai, tién t6i tu can dbi duoc tai chinh. Céc muc tiéu va giai

phap chii yéu nhu sau:

1.

Néng cao hi¢u qui hoat djng ciia ciac dw 4n, cic Cong ty thanh vién

Du 4n Cu Chi:
o Ting s6 lugng khéch hang khdi san xuét, qua do ting san luong ghi thu va gi4 ban binh
quén.

o Thuc hién cong tac chuyén ddi sb.

o Ting cudng cac bién phép giam that thot nude phin dau ty 18 thit thoat con khoang 12%
vao cudi nim 2024, kiém so4t chi phi, ndng cao hiéu qua hoat dong.

Cong ty Saigon Dankia:

o Kiém soat chi phi hoat dong, tiét giam chi phi;

o Tim giai phép dau tu tram ting 4p d& dam bao cAp nudc theo san luong dd cam két
(30.000m3/ngd) vd&i chi phi hgp ly.

Cong ty ¢b phin clp thoat nudc Gia lai

o Ting cudng céc giai phap gidm tht thoat nudc;

o Phdi hop vé6i BQL dy 4n TP. Pleiku thyc hién céc thi tuc dé dugc hd tro chi phi diu tu
cai tao thay thé mang cdp nudc trong du 4n cai tao va néng cap do thi.

o Thyc hién cong tac chuyén ddi sb.

o Phéi hop véi SXD, sé TNMT thyc hién cac giai phap giam khai thdc nuée ngim tai céc
doanh nghiép trén dia ban thanh phd.

Cong ty ¢b phn Cip nuéc Saigon Pleiku

o Kiém soét chi phi hoat dong, tiét giam chi phi; - «

o Thuyc hién cac thii tyc cAp nuée cho khu CN Tra Da;

Cong ty c6 phin cép nuée SG-An Khé

o Kiém soét chi phi hoat dong, tiét giam chi phi;

o Ting cudng cic giai phap giam thit thoat nudc;

o Thuc hién cong tac chuyén dbi sd.

2. Cong tic quan Iy diéu hanh

Tinh gon danh myc béng céch thodi vén mét s du 4n khong hiéu qué ra khéi danh muc. Tim
d6i tac chuyén nhuong mét s6 du 4n theo chi dao cua HDQT, ... x4y dung ké hoach dong tién
dam bao kha néing tra no ciing nhu chi phi hoat dong gitip cong ty phét trién bén vimg.

Tich cyc 1am viéc véi co quan nha nude ¢6 thdm quyén nhim thyce hién quyén cip nude, ting
san lugng, thay ddi co cdu khach hang theo hudng ting ty trong khach hang doanh nghiép,
san xudt.

Tang cudng cic giai phap k¥ thuat dé giam tht thoat nudc, giam ti€u hao dién ning.

Ap dung CNTT trong quan ly, ting cudng céc kénh thu hd dé giam chi phi hoat dong, ndng
cao chit luong dich vu.
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3. Chi tiét ké hoach kinh doanh dé xuit cho nim 2024

Ban Piéu hanh d& xuét Ké hoach hoat ddng san xuit kinh doanh hop nhét cho ndm 2024 nhu

sau:
Chi tiéu Ké hoach | Thue hién So véi cang ky
(Dvt: ty dong) nim 2024 | nam 2023 nam trude
1. Tfﬂg san lugng ghi thu (triéu m3) 31,06 29,45 1,61 105%
2. Ty 18 that thodt (%) 13,8% 17,8% | -4,0% 77%
3. Tdng doanh thu 373,93 367.67 6,26 102%
4. Téng chi phi 211,46 207,53 | 3,93 102%
5. Lgi nhuan trudc thué 1,79 -36,14 | 37,93 -5%
6. Loi nhudn sau thué =1,82 -38,60 | 36,78 5%

Trén day Ia bdo céo tinh hinh hoat dong nam 2023 va ké hoach nim 2024 ctia Cong ty Saigon

Water.
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CONG TY CO PHAN. CONG HOA XA HQI CHU NGHIA VIET NAM
HA TANG NUGC SAI GON Djc 1ap — Tw do — Hanh phiic

Sé: .0.4.2024/BC-HPQT Thanh phé HE Chi Minh, ngay 06 thing0b nim 2024

BAO CAO CUA HOI PONG QUAN TRI TRONG NAM 2023
VA KE HOACH DU KIEN CHO NAM 2024

Kinh giti: Quy C6 dong Céng ty co phian Ha Ting nwée Sai Gon

Hoi dong quan tri (“HPQT”) Céng ty ¢d phan Ha Tang nude Sai Gon (“Cong ty” hoac
“SII”) xin bao cdo Dai hoi ddng cb dong vé két qua hoat dong ctia HDQT nam 2023 va

ké hoach dy kién cho ndm 2024 nhu sau:

I. PAC PIEM TINH HINH HOAT PONG CUA CONG TY NAM 2023:

- Nho téng trudng san lugng khoang 2%, doanh thu cung cip nudc sach ciia cong
ty tang 3%, tuong ting khoang 8 ty so v&i nam 2022,

- Doanh thu tai chinh ting dang ké giup EBITDA cta Cong ty tang khoang 78 ty,
mirc ting gan gap d6i so v&i ndm 2022. Nhér d6, loi nhudn trude thué ctia Cong ty

cling dugc cai thién, giam 18 gan 55 t¥ so voi ndm 2022.
- Ddng thoi, tinh hinh lgi nhudn hop nht ctia cac cong ty vao SII déu dugc cai thién,
II. BAO CAO VE QUAN TRI VA KET QUA HOAT PONG 2023 CUA HPQT,
THANH VIEN HPQT VA BAN PIEU HANH
1.  Thu lao, chi phi hoat djng va c4c lgi ich khac ciia Hoi dong quan tri:

Trong nam 2023, Hoi dong quén tri da khong nhéan thu lao.

2. Hoat dong ciia HPQT trong nam 2023:
Trong 2023, HPQT duoc triéu tdp hop/ldy ¥ kién dinh ky va bt thuong theo diing
quy dinh ctia phép luat va Diéu 16 Cong ty nhim (i) xem xét, ddnh gia két qua hoat
dong hang quy, dua ra phuong hudng, chi dao, bién phip dé ning cao hiéu qua
hoat déng ctia Cong ty trong quy lién sau, va (ii) xem xét, dua ra quyét dinh kip
thoi dbi véi cée noi dung phat sinh trong qua trinh hoat ddng ctia Cong ty thudc
thAm quyét ctia Hoi ddng Quan tri.

Theo d6 HDQT da ban hanh 24 Nghi quyét tuong tmg theo danh sach duéi day:

STT S6 Viin ban Ngay Nbi dung

Chiap thudn giai thé Cong ty trach
1/2 - ) :
1 WHARISOWING 11/01/2023 | nhiém hitu han mét thanh vién Pau
HPQT .
tu nude SGN




Chap thuin phuong 4n thoai vén

2023/ - -
2 21215/) OT SGWNQ 11/01/2023 | tai Céng ty C6 phan Nudc Sai Gon
Q — An Khé
Chét danh sach b déng c6 quyén
W/NQ- i
3 %31;20,12,3/SG L 10/03/2023 | tham dy hop Pai hdi cd dong
- thudng nién nam 2022
04/2023/SGW- Chap Ehu'c_"m ph}\uon}\g énxhé trf_r Vé‘l’T
4 HDOT-N 24/03/2023 | cho Cong ty Co phan Cap nuée Sai
QI-NQ Gon — Pleiku
Théng qua viéc d& cir ‘mg vién
; e on 1D s
5 05/2023/SGW 22/03/2023 thfzm gia t; anhk v1eI: (’)T 01’1a
HDBQT-Qb Cong ty CO phan Cap thoat nude
Gia Lai
Théng qua thoi gian, dia diém,
23/SGW- ) :
6 E%ZOT NO 05/04/2023 | chuong trinh va tai liéu hop Dai hoi
Q- cb déng thudng nién nim 2022
Théng qua mot sé nodi dung thude
7 07/2023/SGW- 25/04/2023 thAam quyen, 'cua} Hoi dqong wqu:«m trl
HDQT-NQ li€n quan t6i cdc khoan ho tro tai
chinh
Théng qua viéc bd sung chuong
8 218{/)23;3 ef 25/04/2023 | trinh va tai liéu hop Dai hoi ¢b dong
thuong nién ndm 2022
Thong Elua mét s6 ndi dung thude
thim quyén cua Hoi ddng quan tri
s 09/2023/SGW/NQ- GRS liéAn quan t6i khoan da‘:iu tr vao
HDbQT Cong ty TNHH MTYV Pau tu SGN
220 ty déng cua Coéng ty C6 phan
Ha ting nude Sai Gon
Thong qua viéc Clr ngudi dai dién
vén theo uy quyén tai Cong ty CH
B h.‘\ DA B A H.A \ A
10 10/2023/SGW/NQ 09/05/2023 po an Dau 'tu’Nuorci Tar} 1&_3}1\121 fie
HbQT ctr tham gia ng ctr Thanh vién Hoi
ddng Quan tri Cong ty C5 phan Dau
tu Nude Tan Hiép
11 LTSGR 25/05/2023 ;ll;liong qu? m?t S}(;“l'l(iil*dung Ehu@ff
HDQT-NQ am quyén ctia Ho1 dong quan tri

lién quan téi viée st dung phan

X\

Eon b



mém WOP

Théng qua cdc ndi dung chuong

W/HDOT- : sl o Dai
P 12/2023/SGW/HDQ 24/8/2003 tril:lh ?QpA va vz;;c trlf::u ta;; hop U:;u
NQ hdi cd dong bat thuong lan 1 nim
2023
Théng qua viée chét danh séch cb
i ~ r A t}] . A
13 13/2023/SGW/HDQT 28/8/2023 d{:ng C(: qlnlyen : am c{u hQE) Dai E]Ql
NQ dong co dong bat thuong 1an 1 nim
2023
Thong qua thoi gian, dia didm td
14/2023/SGW/HDQT- e © -
14 QP Q 21/9/2023 | chirc hop Pai hdi dong c6 dong bat
thudng 1an 1 nim 2023
GW/HDQT- 6 ot 56 noi 5
15 15/2023/SGW/HDQT 28/9/2023 T}iong qu}a m?t soﬂ 'n(_)i dung °1;hu?c
NQ tham quyén ctia Hoi dong quan tri
Théng qua viéc diéu chinh thoi
I . . « R t,‘{ h , . A
16 16/2023/SGW/HDQT 13/10/2023 gl"an, dia (Tmm :) e u"c holi Dai {1(_)1
NQ dong co dong bat thudng lan 1 ndm
2023;
Thong qua viéc didu chinh thoi
N . . <A A - . h,\ .
17 17/2023/SGW/HDQT 25/10/2023 glAan, dia Cflem t:) chu"c h()f; Pai v(_)l
NQ dong co dong bat thuong 1an 1 nim
2023;
DPQT- hé 6t s6 ndi 6
(8 18/2023/SGW/H Q 311002023 1] g011g quji m?t SOA -nQ{ dung ,thu(_?c
NQ tham quyén ctia Hoi dong quan tri
Théng qua viéc bd sung chuong
19/2023/SGW/HDQT- : .
19 Ngé g Q 03/11/2023 | trinh va tai liéu hop Pai hoi dong co
d6ng bat thuong l4an 1 nim 2023;
Théng qua mot sb noi dung thudc
0/2023/SG DbQT- s P = i
20 IZ\IQ LT 17/11/2023 | thAm quyén cta Hoi dong quan tri
lién quan t6i viée vay von luu dong
Théng qua mdt sé ndi dung thude
thim quyén ctia Hoi ddng quan tri
/SGW/HDQT- i a
21 12\]](32023 MG 23/11/2023 | lién quan téi viéc nhén chuyén
nhugng cb phéan tai Céng Ty Cb
Phin Cép Thoat Nude Ca Chi
22/2023/SGW/HDQT- Tl}ong qufl mot sO 1‘1(_)1\dung thu(_)cf
) NO 23/11/2023 | tham quyén ctia Hoi dong quan tri

lién quan t6i ho trg von cta Cong




ty ¢6 phin DAu tu Nganh nuéc
DNP

Thoéng qua viée cir ngudi dai dién

23/2023/SGW/HDQT- ; : :
23 NQ Q 11/12/2023 | von theo Gy quyén tai Céng ty Co
phan Cép thoat nudc Gia Lai
24 24/2023/SGW/HDPQT- 20/12/2023 leong qua viéc thanh ly tai san cta
NQ Cong ty

3.7

3.2

3.3

Viéc trién khai cic Nghi quyét cia PHPCD

Thay déi vé nhin sw ciia HDQOT

Trong nam 2023, Dai hoi dong c6 dong bit thudng 14n 1 ctia Céng ty da biu bd
sung 04 thanh vién Hoi dong quan trj nhiém ky 2021 — 2026 thay thé cho 04 thanh
vién co6 don tir nhiém. Theo d6, Hoi déng quan tri nhiém ky 2021 — 2026 duy tri
co céu gdm 09 thanh vién.

Trién khai cdc ndi dung thay déi nji dung ding ky doanh nghiép ciia Céng ty

Trong Quy 1 ndm 2024, Cong ty d4 nhan duge phan hoi cia Phong Dang ky kinh
doanh - 8¢ Ké hoach va Dau tw Thanh phd 116 Chi Minh v& viéc thay dbi néi dung
déng ky doanh nghiép dé ghi nhan (i) thay ddi, bd sung Ngudi dai dién theo phép
luit ctia Cong ty, va (2) thay doi dia chi tru s& chinh ctia Cong ty. Theo dé, S& Ké
hoach Du tu Thanh phd H6 Chi Minh yéu cAu Cong ty thuc hién cap nhat danh
sdch cb déng nude ngoai (4p dung cho Céng ty khdng niém yét). Vi vdy, Ban diéu
hanh chwra thé thuc hién ndi dung vé viéc thay dbi ndi dung diang ky doanh nghiép
ctia Cong ty di dugc Dai hoi dong cb dong bét thuong 1an 1 nim 2023 théng qua.

Trién khai cdc ni dung khic

D6i véindi dung lién quan t6i chi truong phat hanh c¢6 phiéu riéng 1¢ di duge Dai
hoi ddng ¢b dong bat thudng 1dn 1 nim 2023 théng qua, Ban Piéu hanh va Hoi
déng Quan tri dang tiép tuc nghién ctru, hoan thién phuong an va s€ trinh Pai hdi
ddng cb dong thong qua trong thoi gian téi.

Nhitng néi dung néu trén déu da dwge bdo cdo va cong bd thong tin theo dung
quy dinh ciia phap luét lién quan.Bdo cdo vé cdc giao dich giita Cong ty, cong
ty con, cong ty do Cong ty nim quyén kiém soat trén 50% tré 1én vén diéu 18
voi thanh vién HDQT va nhirng ngwoi ¢6 lién quan cia thanh vién dé.

Trong ndm 2023, Cong ty khong phat sinh giao dich gitta Céng ty, cong ty con,
cdng ty do Cong ty nim quyén kiém soét trén 50% tro 1én vén didu 1€ v&i thanh
vién HPQT va nhitng ngudi ¢ lién quan cta thanh vién do.

B4o cdo vé giao dich giita Cong ty véi cong ty trong do6 thanh vién HDQT la

thanh vién sing lap hodc 13 ngwdi quan 1y doanh nghiép trong thoi gian 03
- A A r N e A . .

nam gan nhat trwdc thoi diem giao dich



6.1

6.2

Trong nam 2023, Céng ty ¢6 phét sinh cdc giao dich vé&i cac dbi tuong nay. Tha
tuc théng qua cic giao dich trén duge thyc hién ddy ¢ va dung theo quy dinh cua
phap luat doanh nghiép, phép luét chirng khoan hién hanh.

Chi tiét Theo Muyc VII.2 — Thong tin khdc — Bén lién quan trong Bdo cdo tai chinh
hop nhdt dd kiém todn ciia Cong ty.

Hoat dong ciia thanh vién H$i dong quén tri doc 13p va két qua danh gia clia
thanh vién ddc 1ap vé hoat dong ciia HPQT

Hoat dpng ciia thanh vién Hi dong qudn tri dpc lap:

Trong nim 2023, HDQT ciia Cong ty bao gébm 09 thanh vién (trong do6 ¢6 03 thanh
vién doc lap), cu thé nhu sau:

==
F—

STT | HovaTén Chire vu

1 Ong Nguyén Vin Thanh Chii tich Hoi dong Quén tri, Thanh vién
Hbi ddng quén tri doc lap

2 Ong Ngé Pirc Vii Thanh vién H6i ddng Quan tri

3 Ba Phan Thuy Giang Thanh vién H6i dong Quan tri

- Ong Hoang Minh Hung Thanh vién Hoi ddng Quan tri

5 Ong Léu Manh Huy Thanh vién Hoi dong Quan tri

6 Ong Nguyén Xuén Giao Thanh vién Hoi déng Quaén tri dc 1ap

7 Ong Roberto Jose Rialp Locsin | Thanh vién Hoi dong Quan tri

8 Ong Philip Marc L. Hermann | Thanh vién Hi dong Quan tri déc 1ap

9 Ba Nguyén Thi Ngoc Ha Thanh vién H6i ddng Quan tri

Nhu vay, co cdu Hoi déng Quan tri hién tai cua Cong ty da dap ting dung quy dinh
hién hanh vé s lugng Thanh vién Hoi ddng Quan tri doc 14p dbi véi Cong ty niém
yét. Trong ndm 2023, céc thanh vién Hoi dong quén tri doc lap di tham gia ddy
du cac cudc hop HPQT va thuc hién dung cac cong viéc, nhiém vu véi tu cach 1a
thanh vién HDQT doc 18p theo quy dinh phép luat, Didu 18 Céng ty va céc quy
dinh ndi bd.

Bio cdo ddnh gid ctia thanh vién Hpi dong quén tri djc lap:

(a) Két qua hoat dong ciia Hpi dong quan tri trong nam 2023

Qua vi¢c tham gia cac hoat dong ctia Hoi déng Quan tri trong nam tai chinh 2023,
cac thanh vién Hoi déng Quaén tri ddc 1ap ghi nhdn Kkét quéa nhu sau:

Hoi ddng Quan trj da thuc hién ddy di trach nhiém quan tri va tuan tha day di cae
quy dinh ctia Luat Doanh nghiép, Luat chimg khoan, Diéu 18 Céng ty, cic Nghi
quyét ciia Pai hoi ddng cb dong va céc quy dinh khéc ctia Phép luit.

Hoi dong Quan trj dd ban hanh céc Nghi quyét theo ding thim quyén cta Hoi
dong Quén tri v6i cac ndi dung phit hop v6i quy dinh ctia Ludt Doanh nghiép,
Luét chirng khoén, Piéu 1& Céng ty, cac Nghi quyét cua Pai hdi déng cb dong va
céc quy dinh khac ctia Phap luat.
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Tét ca Thanh vién 16i dong Quan tri di tham gia ddy dii cac cude hop dinh ky cta
Hoi ddng Quan tri ciing nhu danh nhiéu tim huyét dé xem xét, danh gi4 cac dé
xuat ctia Ban diéu hanh, tir d6 dua ra céc dinh huéng kip thoi.

Tdng két nim 2023, thong qua cic hinh thite hop dinh ky va 1y y kién bing vin
ban, Hoi déng Quan tri da ban hanh 24 Nghi quyét.

(b) Bdnh gid sw phéi hop giva Hpi dong Quin tri va Ban diéu hanh:

Nhin chung, trén co s¢ tham muu va dé xuit ctia Ban didu hanh, Hoi ddng Quan
tri da thue hién tot cong tac hoach dinh chién luge dam bao hoat dong ctia Cong
ty ludn di ding dinh huéng cling nhu ¢6 cac diéu chinh kip thdi, phit hop v6i tinh
hinh kinh té va méi truong kinh doanh.

Ngoai ra, Hoi déng Quan trj da lién tuc phdi hop, chi dao, hd tro Ban diéu hanh
trong cong téc trién khai cac nhiém vu va ké hoach kinh doanh trong nam 2023
dua trén co s& cac Nghi quyét va Quyét dinh ma Pai hoi d("ing cb dong va Hoi
ddng Quan tri di ban hanh.

Cac thanh vién Hoi déng Quén tri kiém nhiém cac chirc danh trong Ban diéu hanh
thuong xuyén tham dy céc cude hop dinh ky va bat thuong cta Ban diéu hanh.
Qua d6, Hoi dong Quan tri lubn ndm rd tinh hinh hoat dong ctia Cong ty cling nhu
¢ su tham van cu thé va thuong xuyén dbi véi cac quyét dinh cling nhu chinh

sich quan trong ctia Ban diéu hanh,
Danh gia cia HPQT dbi véi cac hoat dong ciia Ban didu hanh:

Trong ndm 2023, HDQT da thyc hién cdng tic giam sat dbi v6i Toéng Giam dbc
cdng ty thong qua viéc ban hanh kip théi cac nghi quyét va quyét dinh lién quan
dén hoat dong ctia Cong ty. Téng giam dbc va cc thanh vién Ban didu hanh da
thuc hién tét chirc nang, nhiém vy trong diéu hanh cac hoat dong ctia Cong ty,
chuén bj cac ndi dung bao céo va trinh HPQT xem xét, phé duyét, to chirc thue
hién nghiém tic cic Nghi quyét, quyét dinh ctia HDQT da ban hanh. Viée cung
cap théng tin, bao céo cho céc thanh vién HDQT duge thuc hién thudng xuyén va
day du.

Nam 2023 c¢6 nhiing kho khan, thach thire trong viéc quan 1y danh muc dy 4n, én
dinh hoat dong ctia cac du 4n d4 di vao van hanh cling nhu ¢b ging mé rong thi
phén cdp nuée. Trong didu kién khé khin ciia nén kinh t& néi chung va cua Cdng
ty néi riéng, Ban didu hanh Céng ty d nd lyc trong viée trién khai thuc hién ké
hoach dugec DHDCD thurong nién nam 2022 thong qua va dat duoc nhing cdt mbe
dang ghi nhan d6i véi cac du an. HDQT hét strc ghi nhan su nd luc ctia Ban Didu
hanh va tip thé can b cong nhén vién Cong ty trong nam qua.

ITI. KE HOACH CUA HPQT TRONG NAM 2024:

Cin ctt vao tinh hinh thuc té coa Cong ty, trong nam 2024, Hoi déng Quan trj s&
tap trung thue hién cac hoat dong chu yéu sau day:

Ve
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- Hoi déng quén tri van sé& linh hoat va kién dinh trong viée cai thién két qua hoat

dong kinh doanh ctia Céng ty nhim phuc vu cho loi ich clia céc ¢d dong;

- Duy tri va phat trién mdi quan hé véi cac co quan, ban nganh, bao gom ca linh

vuc tu nhén va td chire chinh quyén, nhim gia tang két ndi dé tang san lugng cung

cép clia cac nha may nudc va mang cap nude hién hitu, ting gia ban nude si va 1&;

- Chi dao cong tic huy dong vn dam bao viée cung tmg v6n kip thoi cho hoat déng

san xut kinh doanh ddng thoi giam sat chit ché kha nang thanh todn ctia cong ty;

- Trién khai thyc hién tét cdc muyc tidu dd duoc dai hoi ddng cb dong thong qua,
phén ddu hoan thanh c4c chi tiéu ké hoach SX- KD va d4u tu phét trién nim 2024,

Chi tiéu (Dvt: ty dong) Ké hoach niam 2024
Téng doanh thu hoat déng 373,93

Tdng chi phi hoat dong 211,46

Loi nhuén trude thué, 13i vay va khiu hao 162,47

Loi nhuan truée thué 1,79

Loi nhuén sau thué -1,82

Tran trong kinh trinh.

Hoang Minh Hung




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phic

Thanh phd Ho Chi Minh, ngay ( thang G nim 2024

_ BAOCAO “ '
HOAT DONG NAM 2023 CUA BAN KIEM SOAT
Kinh giti: Quy C6 dong Cong ty ¢b phan Ha Tang nwéc Sai Gon

Ban Kiém soat (“BKS”) Céng ty cd phan Ha Ting nudc Sai Gon (“Céng ty”) xin bdo cdo
Dai hoi dong cb dong vé két qua hoat dong cta BKS, két qua kinh doanh ciia Cong ty, két
qua hoat dong ctia Hoi ddng quan tri (“HDQT”) va Téng gidm dbc nim 2023 nhu sau:

A.  TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2023

Trong ndm 2023, Ban kiém soat da trién khai hoat dong theo dung quyén han, nhiém vu
dugc quy dinh tai Ludt Doanh nghiép, diéu 1& va quy ché t6 chirc ciia Cong ty.

Ban kiém so4t da 1ap ké hoach, xay du’ng chuong trinh cdng tac va phan cong nhiém vu cu
thé cho timg thanh vién, trién khai kiém tra L giam sat thuong xuyén moi hoat dong ctia Cong
ty. BKS dinh ky tién hanh kiém tra truc tiép, cu thé:

- Theo ddi, kiém tra viée x4y dung quy ché, quy dinh ctia Cong ty va viéc thuc hién cac
quy ché, quy dinh hién hanh.

- Kiém tra qua trinh thyc hién cac Nghi quyét ctia Hoi dong quén tri vé viée thyc hién
Nghi quyét ctia Pai hoi ddng ¢b déng thudmg nién nim 2022.

- Xem xét viéc thuc hién quy trinh, thi tyc hd so phap 1y cac du 4n diu tu cta Cong ty.

- Hang quy thuc hién thim dinh béo céo tinh hinh thuc hién k& hoach san xuft kinh .
doanh, bao céo tai chinh, bdo cdo quan tri clia Cong ty.

- Kiém tra viéc cong bd thong tin ctia Céng ty c6 dugce day du, trung thuc va tudn thu
theo quy dinh cta Phap luat.

- Tham gia cdc cude hop ctia Hi ddng quan tri va Ban diéu hanh. |

- BKS thuong xuyén theo doi, gidm st va cip nhat kip thoi danh sach ¢ dong 16n, nguoi [
¢6 lién quan cta thanh vién HDQT, thanh vién BKS, Téng Gidm dbc ctia Céong ty. -

- Thu lao, chi phi hoat déng ctia Ban kiém soat va ché d6 lién quan: trong nim 2023,
Ban Kiém so4t khong nhén thi lao.

Trong ndm 2023, céc Kiém soat vién da thuc hién ding cac nghia vu theo quy dinh cua
phap ludt, Pidu 1é Cong ty va cac quy dinh ndi bd ¢ lién quan.



II1.

B. TONG KET CAC CUQC HQP CUA BKS VA CAC KET LUAN, KIEN NGHI

CUA BKS

Thong nhét bau ba Rose Ann Luna Badidoy gitt chitc vu Trudng Ban kiém so4t Cong
ty C6 phan Ha ting Nudc Sai Gon, nhiém ky 2020-2025.

Tinh hinh thyc hién nghi quyét PHPCP bit thuong ngay 24.11.2023.

KET QUA GIAM SAT CAC HOAT PONG NAM 2023
Cong tic quin 1y, diéu hanh cia Hpi ddng quan tri, Ban diéu hanh cong ty:

Céc hoat dong ctia HDQT nim 2023 da tun thi Diéu 16 ctia Cong ty cling nhu cac quy
dinh ctia Phap luit hién hanh.

Céc Nghi quyét Quyét dinh ctia Hoi ddng Quan trj ban hanh phit hop voi quy dinh ctia
phéap ludt va diéu 18 hoat dong ctia Céng ty, dap tmg kip thdi, ¢6 hiéu qué trong hoat
dong san xudt kinh doanh ctia Céng ty.

Ban Diéu hanh Céng ty ludn chip hanh phap lugt cia Nha nudc, thu’c hién dung céc
quy dinh cua Cong ty va nd luc phan ddu dé hoan thanh &t nhiém vu duoc Dai hoi
dong c¢6 dong giao pho.

Ban Diéu hanh Céng ty khong nging dbi mai cong tac quan ly, didu hanh Cong ty,
trién kha1 xy dung lai cdc quy ché, quy dinh ctia Cong ty cho phit hop vdi tinh hinh
thuc té cia Cong ty va quy dinh ctia Nha nude.

Ban Diéu hanh Cong ty di phin dAu nang cao chét luong d6i ngfi can bd quan 1y Cong
ty.

Sy phéi hop giita Ban kiém soat véi Hoi ddng quén tri, Téng Gidam dbe va C8
dong:

Trong nim 2023, Ban Kiém so4t thudmg xuyén phéi hop véi HDQT, Ban Piéu hanh
, va céc Can bd Quan ly cua Cong ty trén nguyén téc tuén thu cac quy dinh ctia phap
luat, ctia Céng ty va vi loi ich chung ctia Céng ty cling céc c6 dong.

Ban Kiém soat da tham duyr day du cac phién hop dinh ky cua HDQT, cha dong trao
dbi, théng nhét voi Hoi dong Quén tri Cong ty vé cac ndi dung, ké hoach kiém tra,
gidm sat tai Cong ty, phdi hop véi Ban Pidu hanh trong qua trinh trién khai cong tac
kiém tra, gidm sat nay. Ban Kiém soat thong bao két qua kidm tra, giam sat déi vOi
Hoi dong Quén tri va Ban Diédu hanh dé c6 nhiing bién phép xir Iy kip thoi nhitng vin
dé ton tai nhim ning cao hiéu qué quan ly.

Hoi ddng Quan tri Cong ty dd cung cip klp thoi, ddy da cac Nghi quyét, Quyet dinh
ctia HPQT cho Ban Kiém so4t. Ban Diéu hanh d tao diéu kién cho Ban Kiém soat
trong viéc thu thap céc thong tin, tai lidu lién quan dén hoat dong san xuét kinh doanh
ctia Cong ty khi c6 yéu cau.

Déi voi Cbd dong, trong ndm 2023 Ban kiém soat Cong ty khéng nhan duogc don thu
yéu cau hay khiéu nai ctia C6 dong hogic nhém Cb dong co ty 18 va thoi gian sé hitu
c¢b phin theo quy dinh tai Piéu 1& Cong ty.

Tinh hinh hoat djng san xuit kinh doanh va tai chinh Cong ty nim 2023

14 ?AN
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1. Két qua san xudt kinh doanh hgp nhét nim 2023:

Pvt: triéu dong

rn | Sovéiké
. = | AUz | ~ hoach
San lwong san xudt (m3) 1870 | 1872 -002| 100%| 1750| 120| 107%
Sdn luong mua budn (m3) 17,13 | 1768 | -055| 97%| 1826| -1,13| 94%
Sdn huong ghi thu (m3) 2945 | 2890 | 054| 102%| 3044| -099| 97%
SL san xuat bg ngay (m3/ngay) 51.219 | 51.274 -55 | 100% | 47.934 | 3.285| 107%
SL mua budn bq ngay (m3/ngay) 46.931 | 48.427 | -1.496 | 97% | 50.033 | 3.102 | 94%
SL ghi thu bq ngay (m3/ngay) 80.675 | 79.189 | 1.485| 102% | 83.390 | 2716 | 97%
Ty I¢ thdt thodt % 17,8% | 20,6% | -28% | 87% | 149% | 29% | 120%
Gid bdn binh qudn (VND/m3) 7.669 | 7.551 118 | 102% | 7.827| -157| 98%
TONG DOANH THU 367,67 | 292,45 | 7522 | 126% | 362,87 | 4,80 | 101%
TONG CHI PHi 207,53 | 210,12 | -2,59 | 99% | 219,54 | -12,01 | 95%
LQI NHUAN TRUOC THUE, LAT
VAY VA KHAU HAO 160,14 | 8233 | 77,82 | 195% | 143,33 | 16,82 | 112%
Thu nhip tir cty lién danh, lién két 8529 | 78,16 | 7,3 | 109% | 89,51 | -422| 95%
LOI NHUAN TRUGC THUE -36,14 | -90,81 | 54,66 | 40% | -4587| 973| 79%
LOI NHUAN SAU THUE -38,60 | -86,41 | 47,81 | 45% | -44,10 | 550 | 88%
LNST ciia ¢6 dong ciia cdng ty me -42,35 | -88,97 | 46,63 | 48% | -48,04 | 569 | 88%
Lii co ban trén c¢6 phiéu (VND/cp) -656 | -1.379 723 | 48% | -745 88| 88%

Trong nam 2023, v6i cac kho khin trong cong téac huy dong vbn va trién khai cac ké hoach
tai cdu tric danh muc déu tu, két qua hoat dong kinh doanh ndm 2023 ctia Cong ty chua
dat dugc céc chi tiéu doanh thu, loi nhuan ké hoach da duoc Dai hoi ddng cb dong dé ra.

2,

Cic chi tiéu tai chinh ciia Cong ty tai thoi diém 31/12/2023

Trén co s& Béo c4o tai chinh di duge kiém toan 2023, Kiém toan dd dua ra ¥ kién chap’
thuan toan bd. Céc thanh vién Ban kiém soat da thuc hién cong viée kiém tra, soat xét va
dua ra nhan xét danh gia nhu sau:

IV.

Théng nhit v&i sb liéu Bdo cdo tai chinh ndm 2023 d4 duoc kiém toan.

Béo céo tai chinh dugc phan 4nh trung thyuc va hop 1y trén céc khia canh trong yéu vé
tinh hinh tai chinh ctia don vi tai thoi diém 31/12/2023.

Két qua hoat déng san xuét kinh doanh va luurchuyén tién t& cho nam tai chinh két thic
cung ngay phu hop cdc chuan muce, ché do ké toan doanh nghiép Viét Nam hién hanh
va cdac quy dinh phap 1y lién quan.

B4o c4o dénh gia vé giao dich gilta Cong ty, cong ty con, cong ty do Cong ty nim quyén
kiém soat trén 50% tr& 1én von didu 18 voi thanh vién HDQT, Tong giam déc, nguoi
diéu hanh khéc cta Céng ty va nhitng ngudi ¢6 lién quan ctia dbi tuong do

B4o cdo danh gia vé giao dich gitra Cong ty véi cong ty trong do thanh vién HPQT,
Tdéng giam dbc, ngudi diéu hanh khéc ctia Cong ty 1a thanh vién sdng 18p hodc la nguoi
quén ly doanh nghiép trong thdi gian 03 nim gin nhit trude thoi diém giao dich



VI.

A ¢ o « A - A re As A = Y = A \
Kién nghi ciia Ban ki¢m soat doi véi Hoi dong quén tri va Ban didu hanh

Qua cdc phén tich, danh gid néu trén, dé tirng budc nang cao hi€u qua cong tac diéu hanh
hoat déng san xuft kinh doanh ctia Cong ty, Ban Kiém so4t xin kién nghi Hoi ddng quan
tri va Ban diéu hanh Cong ty cc noi dung nhu sau:

1;

Dé nghi HPQT, Ban Piéu hanh thudong xuyén xem xét, danh gid hiéu qua hoat déng
cua cac du an, cic khoan déu tu tai cong ty con va cong ty lién két, theo dinh huéng
phat trién va chién lugc trung dai han ctia Cong ty.

Thuong xuyén thyc hién ra sodt, hoan thién phén céng nhiém vu cu thé cho cc phong
ban chirc néing.

bic biét chu trong dén cong téc quén ly d6i voi cac cong ty con va nguoi dai di¢n phan
vén coa cong ty me, cong ty lién két, va cac don vi g6p von.

C6 ké hoach tuyén chon va dao tao doi ngii can bo du trinh do dép timg yéu ciu quan
1y, san xut kinh doanh ctia Cong ty.

Théng tin bdo céo cin dugc cung cip kip thoi, ddy du va dung quy dinh cho Ban Kiém
SO4t.

KE HOACH HOAT PONG NAM 2024 CUA BAN KIEM SOAT

Trén co s& chire nang, nhiém vu duge quy dinh tai Diéu 1é t chic hoat dong ctia Cong ty,
can ¢ vao tinh hinh nhin sy va ke hoach kinh doanh ndm 2024 cta Céng ty, Ban kiém
sodt x4c dinh cdc hoat dong chii yéu trong ndm 2024 nhu sau:

Tham gia soat xét Bo céo tai chinh nim 2024 ciing v6i kiém toén doc 1ap;

Giam sat vigc tudn tht cac quy dinh ciia phép luat va Diéu 1¢ trong quan tri, diéu hanh
Cong ty;

Kiém tra cic hoat dong dau tw, xay dung thuc hién cdc dy &n cta Cong ty;

Giam sat hoat dong cia HDQT va Ban diéu hanh trong cac cong viéc sau:

+ Thye hién Nghi quyét ctia DHPCP thudng nién nam 2023;

+ Thuyc hién chién luge cua Cong ty do Pai hoi dong cb dong, HDQT thdéng qua;

+ Thuc hién ke hoach San xuét kinh doanh ndm 2024;

+ Thuc hién tién d6 huy dong vén cho du tu va sir dung vén hidu qua dé dam bao kha
nang thanh khoan ctia Cong ty;

Kiém tra cic hoat dong lién quan khéc.

Trén ddy la bdo cdo ctia Ban kiém soat Cong ty C5 Phin Ha tAng Nude Sai Gon kinh trinh
Pai hoi dong cb dong thuong nién ndm 2023 thong qua.

Trén trong cam on.

TM. BAN KIEM SOAT

g &7
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON Poc 1ap — Tw do — Hanh phiic
S6: 04-/2024/HDQT-TTr TP.Ho Chi Minh, ngay b thang 6 nim 2024
TO TRINH

V/v: Théng qua Bdo cdo tai chinh nim di dwgc kiém todn ciia Cong ty

Kinh giri: ~ Pai hoi dong C6 dong Cong ty C6 phin Ha tAng nwée Sai Gon

- Cdn cir Ludt Doanh nghiép ndm 2020 va cde véin ban huwdng dén thi hanh;
- Can cir Lugt Chitng khodn ndm 2019 va cde vin ban hwdng dan thi hanh;

- Cin cit Piéu 1é T6 chite & hoat dong Cong ty Co phan Ha tang nuwée Sai Gon,

Hoi dong Quan tri Cong ty kinh trinh Dai hoi ddng Cb dong thong qua Béo cao tai chinh
hop nhét va Béo céo tai chinh riéng duge kiém toan ctia Cong ty C6 phan Ha tang nude Sai
Gon tai thoi diém 31/12/2023 bao gdm céc ndi dung sau:

- Béo c4o kiém toan doc lap;

- Bang cén d6i ké todn;

- Két qua san xudt, kinh doanh;

- Bdaocdoluu chuyén tién té;

- Thuyét minh Béo céo tai chinh.
(Noi dung chi tiét theo Bdo cdo tai chinh kiém todn tém téit dwoc dinh kém va bin chi tiét
diroc cong bo tai website cong ty: hilps.//saigonwater.com.vi/nha-dau-tu/bao-cao-tai-

chinh/)
Kinh trinh Dai hoi ddng ¢d déng xem xét thong qua./.

G QUAN TRI
= Nhu‘trén, rﬁ bHéN \¢ \
- HDOQT, BKS; w| HATANG NU
- Luu VT, :

Hoang Mlnh Hung



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Poc 1ap — Tw do — Hanh phiic
Sé: 09 /2024/HDQT-TTr TP.HG Chi Minh, ngay 06 thang 06 nim 2024
TO TRINH

V/v: Thong qua Phuwong dn phin phéi loi nhudn ném 2023,
Thit lao Hpi dong qudn tri, Ban kiém sodt ndm 2023 va ké hoach 2024.

Kinh gtti:  Pai hi ddng C6 dong Cong ty Co phin Ha ting nuéc Sai Gon

- Can cik Ludt Doanh nghiép ndm 2020 va cdce vin bdan huéng dan thi hanh;

- Can cit Lugt Ching khodn nam 2019 va cde vin ban hudng dén thi hanh;

- Can cir Diéu 1¢ T6 chite & hoat dong Céng ty Cé phdn Ha tang nuée Sai Gon;

- Cdan cik Bdo cdo tai chinh da dugc kiém todn cho néim 2023 ciia Céng ty C6 phan Ha
tang mwée Sai Gon;

- Cdn cit Nghi quyét 56 01/2023/DHDCD-NQ ngay 27 thang 04 ndam 2023 ciia Dai hji
dong cé dong Céng ty C6 phan Ha tdng mede Sai Gon,

1. Phwong 4n phan phéi loi nhuin nim 2023:

Theo két qua hoat dong san xuét kinh doanh hop nhét duoc thé hién trong Bdo cdo tai
chinh nim 2023 d4 duoc kiém toan béi Cong ty TNHH Kiém toan Qubc t& - Chi nhdnh Sai
Gon (iCPA SAIGON), loi nhugn sau thué cta cb dong cong ty me la 4m 42.345.963.435
dong. Do d6, Hoi dong quan tri kinh trinh Pai hoi dong c6 déng théng qua céc ndi dung
lién quan téi viée phan phdi loi nhudn ndm 2023 nhu sau:

- Trich 1dp quy khen thudng, phuc lgi: Khong trich quy;
- C6 thie: Khong chia b tirc nim 2023.

2. Thu lao Hji dong quén tri, Ban kiém sodt nim 2023 va Ké hoach tf‘mg mitc thu lao
nam 2024

Hoi dong quén trj kinh trinh Dai hoi dong cb déng théng qua tong mirc thi lao da chi
tra cho Hoi dong quan tri, Ban kiém so4t nam 2023 va ké hoach téng mirc thi lao Hoi ddng
quan tri, Ban kiém so4t nam 2024 nhu sau:

Tb i lao 202 ¢ hoach t6 fe thi
STT Néi dung ong thu lao 2023 | Ke hoach tong mirc thu

(VND) lao 2024 (VND)
1 | Hbidong quan tr 0 VNB 0 VNB
2 | Ban kiém so4t 0 VND 0 VND

Téng 0 VND 0 VND




Kinh trinh Pai hdi dong cb dong xem xét thong qua./.

Noi nhéin:

- Nhi trén;

- HPQT, BKS;
- Luu VT,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

EANG NUGC SAI GON Dge 1dp - Ty do - Hanh phiie
> LENGON WATER SOCIALIST REPUBLIC OF VIEINAM
CONG TYNKBNS TRUCTURE Indepeidence -« Freedon - Happiness

CO PHAN ¢ \iglboripe 4 TTON

TP.H6 Chi Minh, ngéy 6 thing 6 nam 2024

j2024/BKS!’ITr FHo Chi Minh Cioc, Tuse ; 6, 2024
TO TRINH
VAv: Lya chon don vi Kiém todin Bdo cdo tiai chinh nim 2024
PROPOSAL

Re: Selection of Awditor for 2024 Financial Statenent

Kinh giri:  DAIHOQI DPONG CO PONG .
CONG TY CO PHAN HA TANG NUGC SAI GON

To: General Meeting of Shareholders of Saigon Water Infrasteucture Corporation

- Cdn cte Lugi Doanh nghiép nam 2020 va cac van ban huong dan thi hinh;
Pursuant 1o fnterprise Low 2020 qud is vardance docunients;
= Cdn cwe Ludt Chieng khodn nam 2019 va cde van ban Inrong dan thi hanh;
Prrsucnt to Secuyrities Law 2009 gnd its puidance documents;
- Cdn et Picu 1@ To chive & hoat dong Cong ty Co phéin Ha tang mede Sii Gon,
Prsuant ta Saigon Water nfrasirctire { ‘orporaton s Charier;
Trén co s¢ tudn thi quy dinh tai Didu 1& Cong ty €6 Ha tang Nude Sai Gon (“Céng ty”)
va cdc quy dinh clia phdp ludt, Ban Kiém sodt kinh trinh Dai hoi dong C6 dong phé duyét viée

lua chon Danh séch cong ty kiém todn thyuc hién kiém toan Béo’cdo tai chinh nim 2024 cua
Cong ty, cu thé nhu sau:

In aceordance of the Charter of Saigon Water Infrastvucture Corporation (€ ompany’”
and the Enterprise Law, The Board of Controliers proposes (v General Meeting of Shareholders
Jor approvad on the selection of the fist Auditot to perform the audit and review of SIS Juranciat
statement for the fiscal year 2024 as follows
1. Tiéu chi lya chon:

{riterta
- La cOng ty hoat dong hop phdp tai Viét Nam va duge Uy ban Chirng khoan Nha nude
A ; u s A £ . = “a Ao s
chap thudn kiém todn cho cac cdng ty niém yét nam 2024
Bemg ane among legally, wiich are allowed 1o operate i Vietnam amd approved by the
State Seewrities Comntission to conduct audits for listed oFganizaiion in 202.4;

i

~ 7 ; A A + A . x . . i e & & . £ 4 = ¥
Co uy tin vé chat lugng kiém toan va co kinh nghiém kiém toan ddi véi cic cong ty dai
chung, cong ty niém yet va cdc to chire ngan hang, tai chinh 16n tai Viét Nam:
Bewng one among reputable of qualine amd experience i auditing pibiic compaes, fisted
comyrinies and big bankmg and fiscncid organizations in Vietnam:

Doi ngili kiém toan vién c6 trinh d cao va nhiéu kinh nghiém;




A feant of ;i{}-jfif‘;' &;?5{:‘{;5?('&/ erticdifory wned lin (HE EXTCHYIVE XROPICHOD,

- Dap tmg duge yéu cau clia Cong ty v& pham vi va tién do kiém toan:

Satisfied the requires of Company for scope of work and pre WICSS]
C6 mire phi kiém toan hop Iy phi hep voi chét lwong kiém todn,

With « reasorable andi foe as well as tie goad geddify.

2. Danh séch cong ty kiém toAn:

Trén co s& cie tidu chi lya chon trén, Ban kiém soat kinh trinh BPai hoi dfmg ¢ dong théng

qua Danh sach cong ty kiém todn thyc hién kiém todn Béo céo tai chinh nam 2024 cta Cong ty
gom:

Hased v the ahove selecton criteria, the Board of Confrolfers respectiully submits 1o the

General Meceting of Sharelolders to approve the List of auditing companies to audit the
Company's 2024 Financial Statements incladimg:

(1) Cong ty TNHH Grant Thornton (Viét Nam)
(if) Cong ty TNHH Kiém todn Quée té - Chi nhanh Sai Gon (iCPA)
(iii) Cong ty TNHH Kiém toan va Tu vin UHY (UHY)
(iv) Cong ty TNHH Ernst & Young Viét Nam
3. Trién khai thuc hién:
Ban kiém soat kinh trinh Dai héi dong cb dong By quyén cho Hoi ddng Quan tri (“HPQT")

Cong ty theo cdc phuong dn duge trinh bay theo thir tu vu tién nhr sau;

fhe Board of Comrollers would like 10 propose to General Meeting of Shareholders o

authorize the Board of Directars (“BOD") according o the plans presented in the following
order of prioriv:

Uu tién 1: Lya chon 01 trong 04 Céng ty kiém toan trong Danh sdach tai Muc 2 & trén thye
hién kiém todn bao céo tai chinh cia Cong tv ndm 2024. HPQT duoc by quyén chio Chi
tich HDQT tién hanh viéc lira chon nay véi didu kién Céng ty kidm toan dugc lya chon dap
ing cdc tidu chi di duge thong qua tai Muc (1) néu trén va pha hop voi thue tién Hoat dong
cua Cong ty.

Criteria [ Selection of one amony tie jour audimg firms as the above list in Section 2.
BOL is authorized the Chairman 1o carry om tis selection op the condition thal the
selection auditing compuny meets the criteria approved in Section (1) ahove and is
consisfent with the aperating praciices of the Board of rirectors, Company,

Uu tién 2: Trong truong hop tat ca cic Céng ty trong Danh sach néu tai Muc (2) néu trén
khong dap Umg céc tiéu chi da dua ra tai Muc (1), HPQT dugc quyén lya chon mot trong
cac cde cong ty kiem todn theo danh sach cdc cong ty kiém toan dwge UBCKNN/BTC
chép thudn nam 2024 dinh kém tai Phu luc ctua To trinh nay dé tien hanh kiém toan Bdo
cdo tai chinh nam 2024 cia Cong ty. HDQT duoc iy quyén cho Chu tich HPOT tién hanh
viée lua chon nay véi diéu kién Cong ty kiém toan dige lya chon dap img cac tidu chi da
duge thong qua tai Myc (1) To trinh ndy va phit hop véi thue tién hoat dong coa Cong ty.

Criterit 2:n case afl the Companies on the List wentioned in Section 12} ahove do not meer
the criteric set out in Section (1), the Board of Directors has the Fight {6 chaose one of the
audif compunies wccording 1o the tist. List of awditing companies dppraoved by the Srate
Scewittes Commission BIC w 2024 & attachied i the Appendic of this Proposal 1o audit

e o 7 fies S¥iii ' £r513 P53 ¢ 'wj-< 1 3o F : I iy - - =
the Company’s 2024 Finaacial Statements, The Bourd aof Pirectors i oauthorized 1o

334764
ONG T
O PHA]
(ANG NU
I GOJ



i
gdfiie

wirize the Chlairman of the Bowrd of Divectors o make this selection on the condition

4 PIREIET Sy o O T wihie | Bl Py S 2 ; i A
Hudd e seleoted ;,';{{K{'f{_:,f;{ COHIPHIITY, BHCCES Hie CrHern HEPreven i#l Neotiont (1 sif 1iHS

Proposal aid is consistent with the actual eperations of the Board of Direciors, Contpany.,

Kinh trinh Bai hoi dong ¢d dong xem xét, théng qua./.
Respectiully submitied for approval.

TM. BAN KIEM SOAT
Noi nhiin/Kecipient ON BEHALF OF BOC MEMBERS
- Nhietrén As above;
~ HBQT, BKS BOL members, B
ienthers;
- Lren VT:As fitfing
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U LUC/LIST OF AUDITORS SELECTED BY PRIORITY 2
DANH SACH CAC CONG TY KIEM TOAN
DPUQC LUA CHON THEO UU TIEN 2

Tén Cong ty

wa TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Phia Nam (AASCS)

Cong ty TNHH Héng Kiém todn va Binh gia ASCO (ASCO)

Cong ty TNHH Hang Kiém toan AA&(‘ (AA&C‘)

Cong ty TNHH Kiém toén & Tu vin RSM Viét Nam

Cong ty TNHH Kiém toan - Tham dinh gia va Tu va ECOVIS AFA Viét Nam
(ECOVIS AFA Viét Nam)

Cong ty TNHH Kiém toan AFC Viét Nam (AFC)

Céng ty TNHH Kiém toan An Vidt

Cdng ty TNHH Kiém toan BDO (BDO)

Céng ty TNHH Kiém toan CPA VIETNAM (CPA VIETNAM)

10 | Cong ty TNHH Kiém toan DFK Viét Nam
11 | Céng ty TNHH Kiém toan FAC
12 | Céng ty TNHH Kiém toan Nhan Tam Viét
13 | Cong ty TNHH Kiém toan Quéc t¢ (ICPA)
14 | Céong ty TNHH Kiém todn Vaco (Vaco)
15 | Céng ty TNHH Kiém toan va Dich vu Tin hoc Moore AISC
16 | Cong ty TNHH Kiém toén va Ké todn AAC (AAC)
17 | Cong ty TNHH Kiém toén va Tiﬁm dinh gid Viét Nam (AVA)
18 | Cong ty TNHH Kiém toan va Tu v«m A&C
19 | Cong ty TNHH Kiém toan va Tur van Chuén Viét
20 | Céng ty TNHH Kiém toan va Dinh gia Quodc té (IAV)
21 | Céng ty TNHH Kiém todn va Dinh gia Viét Nam (VAE)
22 1 Céng ty TNHH Tur vén - Kiém todn S&S

Nguml
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Péc lap — Tw do — Hanh phiic
S6:04/2024/HDQT-TTr Thanh phé Hb Chi Minh, ngay 0b thang06 nam 2024
TO TRINH

V/v: Thay doi dia diém tru sé chinh, va sika @i Piéu 2.3 ciia Diéu I¢ ngay 27 thing 04
ndm 2021 ciia Cong ty Co phin Hg ting nwéc Sai Gon

Kinh gtii: Pai h§i dong c6 dong Cong ty C6 phin Ha ting Nwée Sai Gon
Cén ctr Lugt Doanh nghiép ndm 2020 vé cdc vin ban hwéng dan thi hanh;
Can cur Lugt Chimg khodn ndm 2019 va cdce van ban hudng dén thi hanh,
Céin cit Diéu 1¢ T6 chite & hoat déng Céng ty C6 phan Ha tang nude Sai Gon;

Cén cik Nghi quyét 56 02/2023/DHDCD-NQ ngay 27 thdng 04 ndm 2023 cia Dai hoi
dong co dong Cong ty C6 phan Ha tang nude Sai Gon;

Theo cp nhat tir Ban Tong Giam ddc, viée thyc hién ndi dung thay ddi dia diém tru s&

chinh dd dwoc théng qua tai Piéu 2 Nghi quyét sb 02/2023/DHDCD-NQ ngay 27 thang 04
n#m 2023 ctia Dai hoi ddng cd dong Cong ty Cb phan Ha ting nudce Sai Gon, vi mdt sb Iy do
khach quan, dd khéng dugc hoan thanh dung thoi han quy dinh 4p dung cho viéce ding ky thay
d6i ndi dung dang ky doanh nghiép. Do vy, hién nay, try s& chinh cta Céng ty C6 phin Ha
tAng nude Sai Gon (“Céng ty”) van dang duoc ding ky tai dia chi: 477-479 An Duong Vuong,
Phuong 11, Quén 6, Thanh phd H Chi Minh.

Do d6, Hoi dong quan trj kinh trinh Pai hoi déng cb dong thong qua (i) viéc thay ddi dia

chi tru s& chinh ctia Cong ty; va (ii) stta ddi quy dinh lién quan tai Didu 16 Cong ty (v& tru s&
dang ky ctiia Cong ty) nhu sau:

Iy

Théng qua viéc thay do6i dia chi tru s& chinh cua Cong ty dén dia chi méi tai: Toa nha
Tasco, 220 Bis Nguyén Hitu Canh, Phuong 22, Quan Binh Thanh, Thanh phé HO Chi
Minh.

Giao cho Ngudi dai dién theo phap ludt t& chirc thuc hién céc thi tuc can thiét theo quy
dinh phap lut nhim thyc hién viéc ding ky va/hodc théng béo thay dbi ndi dung ding ky
doanh nghiép lién quan dén viéc thay dia chi tru s& chinh ctia Cong ty.

Théng qua viée stra d6i Diéu 2.3 ctia Didu 18 ngay 27 thang 04 nam 2021 ciia Cong ty
nhu Dy thao Phu luc s6 02 ctia Diéu 18 [Stka d6i Diéu 2.3 ciia Piéu 1é ngay 27 thdng 04
nam 2021 ciia Céng ty Co phdn Ha tang mede Sai Gon] dinh kém T& trinh nay; Phu luc
s6 02 ciia Diéu 18, sau khi duoc Pai hoi ddng cd dong thong qua, s€ 1a mdt bd phén khdng




tach roi cta Pidu 18 ngay 27 thang 04 nim 2021 cta Céng ty va chinh thirc ¢6 hiéu luc
ké tir khi thii tuc dang ky thay ddi dia chi tru s& chinh ctia Cong ty hoan tét.

Kinh trinh Dai hdi ddng ¢ dong xem xét, thong qua./.

TM. HOI PONG QUAN TRI
Noinhan: L
- Nhu trén; N )
- HDQT BKS; Y/ c0 PHAN -
- LuuVT, HA TANG NU /

mm,@

ONG Y |
0 PHAN
TANG NIy

I GON




DU THAO
PHU LUC SO 02

Sira d6i Diéu 2.3 ciia Diéu 18 ngay 27 thang 04 nim 2021
cia Cong ty ) phin Ha ting nwée Sai Gon

(Pugc ban hanh theo Nghi quy&t 86 .....oeveeeeverereerenne. ngay ....... thang ........ nim 2024 cia
Dai hdi déng c6 dong Cong ty cb phan Ha ting nude Sai Gon)

“2.3. Try s¢ dang ky ctia Cong ty:

- Dia chi tru s& chinh: Toa nha Tasco, 220 Bis Nguyén Hitu Canh, Phudng 22, Quéin Binh
Thanh, Thanh phd H Chi Minh.

- Dién thoai: (028) 62918483
- Fax: (028) 62918489

- E-mail: info@saigonwater.com.vn

- Website: www.saigonwater.com.vn”

NGUOI PAI DIEN ,
THEO PHAP LUAT CUA CONG TY,
TONG GIAM POC

Léu Manh Huy



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON Déc lap - Tw do - Hanh phiic
[ . ...N 3 P . 06 : 0 6 .
578 ; T—"TF Tp. Ho Chi Minh, ngay U thdng 00 ndm 2024
: 08 2024 | 4iD6T- T Ho Chi Minh City, Toue, 6 2024

TO TRINH
V/v: Mién nhigm va bau bé sung thanh vién Hpi dong qudn tri
nhiém ky 2021 — 2026

PROPOSAL
Re: Dismissal & election of additional members of the Board of Directors
term 2021 - 2026
Kinh giri:  Dai hi dong C6 dong Cong ty C6 phin Ha thng nwoe Sai Gon |
To:  General Meeting of Shareholders of Saigon Water Infrastructure Joint Stock Company |
- Cdn ctr Ludt Doanh nghiép ndm 2020 va cdc vin ban huong dan thi hanh; |
Pursuant to Enterprise Law 2020 and its guidance documents;
- Céin cit Diéu I t6 chike va hoat déng ciia Cong ty Cé phan Ha tdng mieée Sai Gon;
Pursuant to Saigon Water Infrastructure Corporation’s Charter;
Vira qua, Ong Nguyén Vin Thanh va Ong Philip Hermann — thanh vién Hoi déng quan
tri doc 1ap Cong ty C6 phan Ha ting nude Sai Gon (“Céng ty”) nhiém ky 2021 - 2026 di thong

bao téi Hoi ddng Quan tri d& Hoi ddng Quan tr dé trinh Dai hdi déng ¢b dong (“PHDCP”) xem
xét, chép thuan dé nghi xin théi giit chitc vu thanh vién Hai ddng quan tri vi Iy do c4 nhan.

Recently, Mr. Nguyen Van Thanh and My. Philip Hermann — independent member of Board
of Directors of Saigon Water Infrastructure Joint Stock Company (“Company ") term 2021 — 2026
has announced at Board of Direclors meeting about his resignation plan, then the Board of
Direciors would propose to General Meeting of Shareholders (“GMS”) to officially ratify his
resignation from his Board of Director member position.

Vi vay, dé ddm bao hoat dong cia Hoi dong quan tri (“HPQT”) khong bi anh hudng, trén co .
s& phil hop v6i quy dinh tai Didu 18 Cong ty va phép luat lién quan, HDQT kinh trinh PHPCD
xem xét thong qua viéc min nhiém va ddng thoi bau bd sung thanh vién HDQT nhiém ky 2021 -2026
nhu sau:

Thus, in accordance with the provision of Company’s Charter and the laws, in order to
minimize the impact to the Board of Directors (“BOD”), BOD would like to propose approval of
the dismissal and election of additional members of the BOD, the term 2021 — 2026, as follows:

I. Théng qua vi¢c mién nhiém chirc vu thanh vién HPQT Cong ty dbi véi Ong Nguyén
Vin Thanh va Ong Philip Hermann.
Dismissal of the current member of BOD of Company — Mr Nguyen Van Thanh and Mr.
Philip Hermann

- Thoi diém mién nhiém: k& tir ngdy dugc DPHPCP Cong ty thong qua.
Time of dismissal: from the date of ratification, granted by GMS.



II.

Giao Ban Téng Giam déc Cong ty xem xét va giai quyét cac van dé vé quyén loi, ché do
ctia Ong Nguyén Vin Thanh va éng Philip Hermann theo diing quy dinh ciia Céng ty va
phap luét lién quan.

The Board of Management is in charge of solving the related matters on remuneration,
other benefits (if any) of Mr. Nguyen Van Thanh and Mr. Philip Hermann in accordance
with Company regulations and the laws.

Thong qua viéc biu bd sung thanh vién HPQT nhiém ky 2021 - 2026 nhw sau
Election of additional members of the BOD, the term 2021 — 2026

S6 lwgng va co cAu thanh vién HPQT

Number of additional members of BOD

Cin cir theo quy dinh ciia phép luat hién hanh va Piéu 18 Cong ty, nhim dap ting nhu ciu

quan tri diéu hanh Céng ty trong giai doan sip t6i, HDQT dé xudt biu bd sung 02 thanh vién
HDQT doc 1ap dap g ddy du céc tiéu chuin, didu kién theo quy dinh tai Khoan 2 Muc nay.

In accordance with the provision of Company’s Charter and the laws, as well as the

requirement of Company, the BOD would like to propose election of 02 new additional
independent members of BOD. The newly elected members should have proper standards and
prerequisite conditions stated in Section II.2.

2.

Tiéu chuén, diéu kién éng vién thanh vién HPQT djc 1ap ciia Cong ty

Standards and prerequisite conditions for nominee of Company’s BOD independent
member

Ung vién HDQT phai d4p tmg dugc cac diéu kién lam thanh vién HBQT doc lap theo quy
dinh tai Ludt Doanh nghiép 2020, Nghi dinh 155/2020/ND-CP va Diéu 1& Céng ty.

The nominee has to reach the requirements, standards for indepedent member respectively
as provided in Enterprises Law 2020, Decree 155/2020/ND-CP and Company Charter.
U:ng vién ty tmg cr hoge duqc‘dé ot boi b dong/nhom cb ddng/dai dién theo Gy qyyén clia
¢0 dong/nhoém c6 dong cd quyen de cit va’hodc ﬁ{lg vién do HPQT duong nhiém dé cir theo
quy dinh tai Luat Doanh nghi€p ndm 2020 va Diéu I&€ Cong ty.

The nominee may nominate himself/, herself or has to be nominated by shareholder/group
of shareholders/their attorney and/or current BOD as provided in Enterprises Law 2020
and Company Charter.

Danh sach tng vién thanh vién HPQT dgc lap

List of nominees of Company’s BOD independent member

Danh séch ting vién dugc tap hop tir nhitng ngudi dap tmg da tiéu chudn, didu kién néu trén

va c6 ddy du hd so theo ding quy dinh tai Thong bao ciia Hi ddng Quan tri v& Phuong thire dé
cit, tng cir thanh vién Hgi dong Quan trj dé bau bd sung tai Pai hoi ¢d dong thuong nién nim
2023. Danh sach nay s& duge cong bo tai Pai hoi trude thoi diém béu ci.

The list of nominees includes those who meet the above standards and prerequisite conditions

and have complete documents in accordance with the provisions of the Notice of the Board of
Directors on the Method of nominating and self-nominating for election as members of the Board
of Directors for additional election at the 2023 Annual GMS. This list will be announced at the
General Meeting before the election time.

= |
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Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.

Respectfully submitting to the General Meeting for consideration and approval.
Noi nhin/To:
- Nhir trén/ Abovementioned;

- HDQT/BOD;
- Lyu VT/ Archives,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HA TANG NUOC SAI GON - Doc 1ap - Tu do - Hanh phiic

Tp. Ho Chi Minh, ngay b thang 6 nam 2024
Ho Chi Minh City, o 6, 2024

THONG BAO
ANNOUNCEMENT
V/v: D& eit, iing cit thanh vién Hi ddng Quan tri dé bau bd sung
tai Pai hji ddng cb dong
Re: Nominating nominee of additional members of Board of Directors in

General Meeting of Shareholders

Cong ty C6 phan Ha tang Nude Sai Gon (“Céng ty”) trin trong thong bdo vé céc ndi
dung lién quan dén viéc d& cir, timg cir thanh vién Hbi ddng quan trj (“HPQT”) dé bau bd
sung tai Pai hdi cd dong ctia Cong ty nhu sau:

Saigon Water Infrastructure Corporation (“Company”) would like to announce about
issues related to nomination for election of additional members of Board of Directors
(“BOD”) in General Meeting of Shareholders, the details are specified as follows:

1.  S6 lwgng thanh vién HPQT dwge biu b6 sung: 02 thanh vién doc 1ap.
Number of members of BOD to be elected: 02 independent members.

2.  Tiéu chuin, di¢u ki¢n lam thanh vién HPQT déc lap
Standards and prerequisite conditions for nominee of Company’s BOD member

a.  Nguoi dugc dé cir, tmg cir thanh vién HDQT ctia Cong ty phai dép tmg céc tiéu chuin,
diéu kién nhu sau:

Nominee for members of the Board of Directors must satisfy the following criteria and
conditions:

- C6 nang lyc hanh vi dan su ddy du, khéng thude ddi twgng khong duge thanh 14p va
quan ly doanh nghi€p theo quy dinh ctia Luét Doanh nghiép;

Having full civil act capacity and not being persons prohibited from establishing and
managing enterprises under Enterprise Law,

- Co trinh dQ chuyén mén, kinh nghiém trong quél'n tri kinh doanh hodc trong linh vyc,
nganh, nghé kinh doanh ctia cong ty va khong nht thiét phai la ¢ déng ctia Cong ty;
Having professional expertise and experience in busines administration or in the
sectors or busines lines of the Company and not necessarily be a shareholder of the
Company;

- Thanh vién HDQT Cong ty ¢6 thé ddng thoi la thanh vién HDQT cta ti da 05 cong ty
khac.

3 fa



BOD member of the Company can also be the member of board of director of maximum
05 companies.

Tiéu chuin, diéu kién riéng dé lam thanh vién HDQT dbc 14p:

Standards and conditions to be an independent member of the Board of Directors.
Khong phai 1a ngudi dang lam viéc cho Cong ty, cong ty me ho#ic céng ty con cla
Cong ty; khéng phai 1a ngudi da timg lam viée cho Cong ty, cdng ty con cta Cong ty it
nhét trong 03 nam lién trude do.

Not working for the Company or its parent company or a subsidiary of the Company;
not used to work for the company or its parent company or a subsidiary of the company
during three previous consecutive years.

Khong phai 1a ngudi dang hudng luong, thi lao tir Cong ty, trir cac khoan phu cdp ma
thanh vién Hoi dc‘”)ng quan tri duoc hudng theo quy dinh;

Not currently receiving salaries and remuneration from the Company, except the
allowance enjoyed by members of the Board of Directors under regulations;

Khong phai 1a ngudi ¢é vo hodc chéng, cha dé, cha nudi, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt la cd dong 16n ctia Cong ty; 1a nguoi quan ly ctia Cong
ty hodc cong ty con ctia Cong ty;

Not being a person whose spouse, natural father, adoptive father, natural mother,
adoptive mother, natural child, adopted child or sibling is a large shareholder of the
Company; or is a manager of the Company or of a subsidiary of the Company;

Khéng phai 13 ngudi truc tiép hodc gian tiép s& hitu it nhit 1% téng sé ¢d phan c6
quyén bidu quyét ciia Cong ty;

Not being a person directly or indirectly owning at least 1 percent of the total number
of voting shares of the Company.

Khong phai 1a ngudi da timg lam thanh vién Hoi dong quan tri, Ban kiém soét cta cong
ty it nhét trong' 05 niam lién trudc do, trir truomg hop duge bd nhiém lién tuc 02 nhiém
ky.

Not being a person who used to be a member of the Board of Directors, or the Board of
Controllers of the Company during at least 5 previous consecutive years unless he/she
was designated in 02 consecutive terms.

Diéu kién dé thwe hién viéc dé cit, ng cit thanh vién HPQT

Conditions for nomination right of shareholders

Céc c6 dong ndm gitt ¢d phan c6 quyén biéu quyét c6 quyén ty minh hodic cling nhau
14p nhém @8 Gmg et/ dé cir tmg vién cho vi tri thanh vién HPQT.

Shareholders or groups of shareholders shall have the right to nominate members of
the Board of Directors.

C6 déng hodic nhéom ¢ dong nidm giit tir 5% dén dudi 10% tong s6 ¢d phin cé quyén
bidu quyét duge @ cir mot (01) ing vién; tir 10% dén dudi 30% duge dé cir téi da hai
(02) tig vién; tir 30% dén dudi 40% duge dé cir toi da ba (03) img vién; tir 40% dén
dudi 50% duogc dé cir tdi da bdn (04) tng vién; tir 50% dén dudi 60% duogc dé cir tdi da
nam (05) g vién; tir 60% dén dudi 70% duge dé ctr toi da sau (06) Gng vién; tir 70%
dén dudi 80% duoc @ cir toi da bay (07) ung vién; tir 80% trd 16n duoc dé cir téi da
tam (08) Ung vién.




Shareholders or group of shareholders possess from 5% to below 10% of total common
shares are entitled to nominate one (01) person; from 10% to below 30% of total
common shares are entitled to nominate at most two (02) persons; from 30% to below
40% of total common shares are entitled fo nominate at most three (03) persons; from
40% to below 50% of total common shares are entitled to nominate at most four (04)
persons; from 50% to below 60% of total common shares are entitled to nominate at
most five (05) persons; from 60% to below 70% of total common shares are entitled to
nominate at most six (06) persons; from 70% to below 80% of total common shares are
entitled to nominate at most seven (07) persons; from 80% of total common shares to
above are entitled to nominate at most eight (08) persons;

4.  Thanh phian hd so dé ci, img cir
Nominating documents

- Don dé cir, tng ctr thanh vién HDQT (theo mau);
Nominating letter (the form is provided with this announcement),

- Soyéu ly lich do tig vién tu khai (theo mau);
Curriculum vitae of the nominee (the form is provided with this announcement);

- Béan sao Chimng miph nhin dan/cin cudc cong dan/hd chiéu va cic bang cap ching
nhén trinh do hoc van;
Copy of ID Card and Education degree(s)/Specialist certificate(s);

- Gidy ty quyén dé cir hop 1¢ (trong trudng hop ¢b dong tiy quyén cho ngudi khac dé
clr).
Power of Attorney (in case shareholder authorized the third party to nominate).

5. Phwong thirc dé cit, (ng cit
Method of nomination
Dé phuc vu cho cong tac tong hop thong tin va du thoi gian dé xem xét theo ding quy

dinh, cic hd so tham gia Gng ci/dé cir phai duoc guri vé Céng ty truwée 16h ngay

25/06/2024 theo dia chi sau day:

In order to well prepare and have enough time to determine proper nominee for the
short list, kindly send nominating letter(s) to Company before 4 pm, June 25™ ,2024 via the
Jfollowing mail address:

Cong ty C6 phin Ha tang nuéc Sai Gon

Dia chi lién hé: Toa nha Tasco, 220 Bis Nguyén Hitu Canh, Phuong 22, Quin
Binh Thanh, Thanh ph6é H6 Chi Minh, Viét Nam.

Dién thoai: 028 62918483

Saigon Water Infrastructure Corporation

Mailbox address: Tasco Building, No. 220Bis Nguyen Huu Canh Street, 22 Ward,
Binh Thanh District, Ho Chi Minh City, Vietnam

Phone: 028 62918483
6. Danh sach va thong tin Wng vién

Information and list of nominees



Danh séch va théng tin lién quan clia nhiing nguoi thoa min didu kién lam tmg vién
HDQT s& duge giri cho ¢b ddng sau khi duoc tong hop. Trong truong hop, Cong ty khong
nhén dugc dé ctr ndo tir ¢6 dong, HDQT dwong nhiém s& thyc hién dé cir theo diing quy dinh
tai Diéu 1§ Cong ty.

The list and information of the proper nominee shall be provided to the shareholders
after nomination duration. In case there is no nomination from shareholders, the Board of
Directors shall nominate instead in accordance with the Company’s Charter.

Tran trong!
Yours sincerely!

TM. HOI PONG QUAN TRI
ON BEHALF OF BOARD OF DIRECTORS

o/ CONGTY \
[ COPHAN \!
HA TANG NU/

SAI GO

Hoang Minh Hung




G TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
"INUGC SA1 GON Dic 13p - Ty do - Hanh phiic

\[BKS - TT Tp. H6 Chi Mink, ngy © thang o nam 2024
Ho Chi Minh City, Jopo o 2024
TO TRINH
V/v: Mién nhiém v biu b sung thanh vién Ban kiém sodt
nhigm ky 2020 - 2025
PROPOSAL

Ker Dismissal & cleciion of additional members of the Board of Contratlers

terny 2020 - 2025

(nhgii:  Pai hji ddng C6 ddng Cong ty CS phin Hy thng nude Si Gon
T General Meeting of Shurcholders of Suigon Water Tnfrastructure Corporation
= Cdn cir Ludt Doanh nghiép néim 2020 va cdc van ban eémg ddn thi hanh;
Pursnaat o Enterprise Law 2020 and 1ts gurdance documerits:
- Cdin ek Pidu 1¢ 16 ehire va hoat dgng cua Cong ty C6 phan Hy tdng nude Séi Gony

Pursgant ta Saigon Water infrasiructioe Corporation’s Clarier:

Vira qua, Ong Nguyén Vin Chinh va Ba Rose Ann Luna Badidoy ~ thinh vién Ban kiém
sodt Cong ty C6 phan Ha tang nude Sai Gon (*Céng ty”) nhigm ky 2020 - 2025 da théng béo
dé Ban kiém soat dé trinh Pai hoi dbng cb dong (“PHDCD”) xem xét, chdp thuan dé nghi xin
théi giit chirc vy thanh vién Ban kiém soét vi Iy do ¢4 nhén.

Recenily, Meo Ngven Fan Chinle and My, Rose o Lung Badidoy — anembers of i
Bowrd af Controliers of Saigon Waier Infrastructure Corporaiion ¢ Company " term 2020 -
2025 has announced abount their resignation plans, then the Board of Conrellers would like 1o
propose o General Meeling of Sharcholders ¢ GMR ) to afficially ratifv their resignations frons

their Board of Controller member positions,

Vi vy, dé dam bao hoat dong cia Ban kiém sodt (“BKS™) khong bi anh hurdng, trén co s¢
phi hop véi quy dinh tai Pidu 18 Cong ty va phap ludt lién quan, BKS kinh trinh DHDCD xem
xét thong qua viée mién nhiém va déng thoi bu bd sung thanh vién BKS nhiém ky 2020 - 2025 nhu
sau;

Fhus, i accordaiice witly the provision of Company’'s Charter aud the Taws, in order 1o
maginnze the ampact to e Hoard of Conteoffers? " BOCT), BOC wayld {ike propase for
approval of the dismissad and eléction of awdditionad members of the BOC, the ferm 2026 2025
as folloes:

1. Thdng qua viéc mién nhiém chirc vy thinh vién BKS Cong ty d6i véi Ong Nguyén
Viin Chinh va Ba Rose Ann Luna Badidoy.

Dismissal of the current member of BOC of Company — Mr. Nguven Van Chindt and Ms,
Rose Ann Lung Badido

- Thoi diém mién nhiém: ké tir ngay duoc DHPCH Cong ty théng qua.

Peme e dismiissal fravn the dote of vatificatiog, gremied by ¢ 20N




z £ige Ban 'i{ang Eidm dde Cong ty xem xét v giai quyét cac van dé vé quyén lgi, ché d
cua Ong Nguyén Vin Chinh va Ba Rose Ann Luna Badidoy theo ding quy dinh cua
Cdng ty va phap ludt lién quan.

Yo assign e Bowrd of Manoggement 1o oversee aisd sofve the reloted smetiors on
?‘i‘f:‘?!ii?(‘i"z!!}f»‘}? el rse‘fn-f;‘.f’“»rz;e"j;;'s (it anvi of Mr. Newven Van Chinl and Ms, Bose Anp
Ly Badiddoy i aecordance with Company regulations and the lines,

1. Théng qua viéc biu bd sung thanh vién BKS nhi¢m ky 2020 - 2025 nhw sau
Election of additional members of the BOC, the term 2020 - 2025

1. S8 lwgng va co cdu thanh vién BKS
Number of additional members of BOU
Can arr theo quy dinh cia phdp lujt hu;n hanh va Biéun ié Cﬁng ty, nham dap tmg nhu ciu

quan tri didu hanh Cong ty trong g;az doan sip ti, BKS dé xuit biu bd sung 02 thanh vién BKS
dap tng ddv du cac tiéu chudn, diéu kién theo quy dinh tai Khoan 2 Muc nay.

fit accordance with ihe provision of Company's Charter and the laws, us well as the
vegribenent of Company, tie 800 wondd Hike 1o propose vlectiont of 07 new additional members
of HOC. The newly elected members showld have proper standords and prevequisite conditions

Sieried in Nection H.2

2. Tiéu chuin, didu Ki¢n ng vién thanh vién BKS ciia Cong ty
Standards and prevequisite conditions for nominee of Compuny's BOC member

- bng vién BKS phai dap ¢ ung dwgc cac didu kién lam thanh vién BKS theo quy dinh tai Luat
Doanh nghiép 2020 va Biéu 1é Cong ty.
The nominee bt 1o reqch the requirements, standerds for menber indepedent memboy
respectively as provided in Enterprises Law 2020 and Company Charter.

- Ung vién tyr tng cwr lmac duoe dé cir bai ¢d dong/nhém cb dong/dai dign theo uy quyen

ctia ¢6 dong/nhom ¢d dong co quyén dé cir vivhoiie ung vién do BKS dwong nhiém dé cir
theo quy dinh tai Luat Doanh nghi¢p ndm 2020 va Diéu 1§ Céng ty.

Phe gominee has to be semivaied By shareholder group of sharehofders their aitorney

a0 current BOU as provided iy Enterprises Law 2020 and < oo Uharter,

3.  Danh sich ing vién thinh vién BKS- ’ 2

List af nominees of Company s BOC member

Danh sach ung vién duge tdp hgp tr nhimg ngudi dép tng du tidu chudn, diéu kién néu
!ren va ¢ diy du hd so theo dung quy dinh tai Thﬁn& bao cuia Hoi déng Quan tri ngay £./6/2024
vé Phwrong thire dé cir, tmg ctr thanh vién BKS dé bau b sung tai Pai héx cb déng thudng nién
nam 2023. Danh sach nay s& duoc céng bé tai Pai hoi trude thoi diém béu .

The list of nominees includes those who meet the above siandards and prerequisite
conditions and have wmpie!e documents in accordance with the provisions of the Notice of the
Board of Directors dated T 62024 on the Method of nominating and self-nominating for
election as members of the BOC for additional election at the 2023 Annual GMS. This list will be
annpounced af the General Meeting hefore the election time.

‘Kinh trinh Dai hdi dong c6 déng xem xét, théng qua.

Respectfutly submitting to the General Meeting for considerution and approval,

Noi nhin/ o TM. BAN KIEM SOAT
= Nhwe trén’ Shovementioned; ON BEHALEF OF BOARD OF CONTROLLERS

- HDQTY iy
v L K17 A FIVes,
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HA TANG NUOC SAI GON Poc lap - T do - Hanh phie

Tp. H6 Chi Minh, ngay © théng & nam 2024
Ho Chi Minh City, Ty, 6. 2024

THONG BAO
ANNOUNCEMENT
V/iv: D& ik, itng cir thanh vién Ban kiém soat dé bau bd sung
tai Pai hoi dong c6 dong
Re: Nominating nominee of additional members of Board of Controllers in

General Meeting of Shareholders

Cong ty Cb phﬁn Ha téng Nudce Sai Gon (“Coéng ty”) tran trong thong bao vé céc ndi
dung lién quan dén viéc dé cir, img ctr thanh vién Ban kidm soét (“BKS™) dé bau bd sung tai
Dai hdi ¢b dong ctia Cong ty nhu sau:

Saigon Water Infrastructure Corporation (“Company”) would like to announce about
issues related to nomination for election of additional members of Board of Controllers
(“BOC”) in General Meeting of Shareholders, the details are specified as follows:

1. S6 lwong thanh vién BKS dwoc biu bd sung: 02 thanh vién
Number of members of BOC to be elected: 02 members
2. Tiéu chuin, didu kién lam thanh vién BKS

Standards and prerequisite conditions for nominee of Company’s BOC member

Ngudi duge dé ctr, tng cir thanh vién BKS ctia Cong ty phai dép ting cac tiéu chuén,

diéu kién nhur sau:

Nominee for members of the Board of Controllers must satisfy the following criteria

and conditions: ,

- C6 ning luc hanh vi dan sy ddy du, khéng thude ddi tugng khong duoc thanh lap va
quan ly doanh nghiép theo quy dinh ctia Ludt Doanh nghiép;

Having full civil act capacity and not being persons prohibited from establishing and
managing enterprises under Enterprise Law;

- Pugc dao tao mdt trong cdc chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan,
ludt, quan tri kinh doanh hodc chuyén nganh pht hgp véi hoat déng kinh doanh cha
Cong ty;

Trainned in one of the following majors: economics, finance, accounting, audit, law,
business administration or other majors suitable for the Company’s business operation.

- Thanh vién BKS Céng ty c6 thé ddng thoi 1 thanh vién BKS cua cong ty khic.

BOC member of the Company can also be the member of other company’s BOC
member;



Céc tiéu chuin va diéu kién khac theo quy dinh ctia Ludt Doanh nghiép 2020 va Nghi
dinh 155/2020/ND-CP.

Other standards and prerequisite conditions prescribed in Law on Enterprise 2020 and
Decree 155/2020/ND-CP.

Diéu kién dé thwee hién viée dé cit, ing cir thanh vién BKS

Conditions for nomination right of shareholders

Céc ¢ dong nam gift c6 phan c6 quyén biéu quyét ¢ quyén tu minh hodc cling nhau
lap nhém dé tmg cir/ dé clr g vién cho vi tri thanh vién BKS.

Shareholders or groups of shareholders shall have the right to nominate members of
the Board of Controllers.

Cb dbng hodc nhém cb déng ndm giir tir 5% dén dudi 10% téng sb ¢b phin c6 quyén
bidu quyét duoc @& cir mét (01) tng vién; tir 10% dén dudi 30% duoc dé cir tdi da hai
(02) g vién; tlir 30% dén dudi 40% dugc dé ctr t6i da ba (03) g vién; tir 40% dén
dudi 50% duge dé cir t6i da bdn (04) Gng vién; tir 50% dén dudi 60% duge dé cix tdi da
nam (05) Gmg vién; tir 60% dén dudi 70% duge dé cir toi da sau (06) tmg vién; tir 70%
dén dudi 80% dugc d cir tdi da bay (07) ung vién; tir 80% trd 1én duoc dé cur tdi da
tam (08) tng vién.

Shareholders or group of shareholders possess from 5% to below 10% of total common
shares are entitled to nominate one (01) person; from 10% to below 30% of total
common shares are entitled to nominate at most two (02) persons; from 30% to below
40% of total common shares are entitled to nominate at most three (03) persons; from
40% to below 50% of total common shares are entitled to nominate at most four (04)
persons; from 50% to below 60% of total common shares are entitled to nominate at
most five (05) persons, from 60% to below 70% of total common shares are entitled to
nominate at most six (06) persons,; from 70% to below 80% of total common shares are
entitled to nominate at most seven (07) persons, from 80% of total common shares fo
above are entitled to nominate at most eight (08) persons;

Thanh phan ho so dé cit, img cir

Nominating documents

Pon dé ctr, tng ctr thanh vién BKS (theo méu);

Nominating letter (the form is provided with this announcement);

So yéu Iy lich do ting vién tur khai (theo mau);

Curriculum vitae of the nominee (the form is provided with this announcement);

Ban sao Chimg minh nhan dan/can cudc céng dan/hd chiéu va cac bang cip ching
nhén trinh d6 hoc van;

Copy of ID Card and Education degree(s)/Specialist certificate(s);

Gidy Uy quyén dé cir hop 1¢ (trong trudng hop cb dong Gy quyén cho ngudi khac dé
cu).

Power of Attorney (in case shareholder authorized the third party to nominate).
Phuong thire dé ci, irng ci

Method of nomination

L@Nr TY
¢ PHAN
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Dé phuc vu cho cong tac tong hop théng tin va di thiri gian dé xem xét theo ding quy
dinh, cic hd so tham gia Gng cit/dé cir phai duge giri vé Cong ty trwée 16h ngay
25/06/2024 theo dia chi sau day:

In order to well prepare and have enough time to determine proper nominee for the
short list, kindly send nominating letter(s) to Company before 4 pm, June 25" ,2024 via the

Jfollowing mail address:

Cong ty C6 phan Ha ting nuéc Sai Gon

Dia chi lién hé: Toa nha Tasco, 220 Bis Nguyén Hitu Canh, Phuong 22, Quin

Binh Thanh, Thanh phé H6 Chi Minh, Viét Nam.

Dién thoai: 028 62918483

Saigon Water Infrastructure Corporation

Mailbox address: Tasco Building, No. 220Bis Nguyen Huu Canh Street, 22 Ward,

Binh Thanh District, Ho Chi Minh City, Vietnam

Phone: 028 62918483
6. Danh sach va thong tin rng vién

Information and list of nominees

Danh sach va théng tin lién quan cta nhitng ngudi thoa méan diéu kién lam tng vién
BKS s& duoc giri cho ¢b déng sau khi duoc téng hop. Trong trudng hop, Cong ty khong
nhan duge dé cir ndo tir cb dong, BKS duong nhiém s& thyc hién dé ctr theo duing quy dinh
tai Dieu 1€ Cong ty.

The list and information of the proper nominee shall be provided to the shareholders

after nomination duration. In case there is no nomination from shareholders, the Board of
Controllers shall nominate instead in accordance with the Company's Charter.

Tran trong!
Yours sincerely!

TM. HQI PONG QUAN TRI
ON BEHALF OF BOARD OF DIRECTORS

9 CONG T
' ré PHAN \

- Hoang Minh Hung



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON Doc 1ap — Tw do — Hanh phic
S6: 10/2024/HDQT-TTr TP. H6 Chi Minh, ngay 2% thdng 06 ndm 2024
TO TRINH

V/v Thay d6i s6 lwgng Nguwdi dai dién theo phap luit cia Cong ty

Kinh giti: Pai hoi ddng ¢b dong Cong ty Cb phéin Ha ting Nuée Sai Gon

- Céin cit Ludt Doanh nghiép nim 2020 va cdc véin bén hirdng déan thi hamh;

- Cdn cit Diéu 1¢ Cong ty Co phdan Ha tang nwée Sai Gon;

- -Canci kién nghi ciia Céng ty Cé phan Péau tu Nganh meée DNP tai Céng vin
56 1901/2024/DNPW-CV ngay 17/06/2024;

- Can cit nhu cdu thiee té ciia Cong ty C6 phdn Ha tang mrde Sai Gon (“Cong
y);

Dai hoi ddng cb déng bét thuong nam 2023 ciia Cong ty da ban hanh Nghi quyét
s6 02/2023/SGW/PHDCPH-NQ ngay 24/11/2023 théng qua vi€e thay dbi, bd sung
nguoi dai dién theo phap ludt ciia Cong ty va sta d6i Pidu 3 cia Diéu 18 ngay
27/04/2021 ctia Cong ty. Tuy nhién, viée trién khai tha tuc thay doi  nguoi dai dién
theo phép ludt tai co quan dang ky kinh doanh gép mot s6 vudng méc. Do vy, Hoi |

déng quan trj van chua tnen khai dugc viée thay dbi, bd sung ngudi dai dién theo
phap luat theo Nghi quyét s6 02/2023/SGW/DHPCH-NQ ngay 24/11/2023 cua DPai

hoi dong cd dong.
Can ct tinh hinh thyc té tai Cong ty, H6i ddng quan tri Cong ty xét thiy van
can bd sung 01 ngudi dai dién theo phap luat. Do véy, 1161 dong quan tri kinh trinh
Dai hoi déng cb dong théng qua viée thay dbi sd lugng ngudi dai dién theo phép luat |
ctia Cong ty, cu thé nhu sau: |

I. Théng qua viéc thay dbi s6 lwong nguvi dai dién theo phap luit ciia Cong
ty:

1. S6 lwong va chirc danh ctia ngudi dai dién theo phap luét:
Nguoi dai dién theo phédp luét hién tai: Cong ty c¢6 01 Nguoi dai dién theo phéap
luat. Téng Giam ddc 1a Nguoi dai dién theo phép ludt cia Cong ty.
Ngudi dai dién theo phép luat sau khi thay ddi: Cong ty c6 02 Ngudi dai dién
theo phép luat. Chii tich Hoi dong quan tri va Téng Gidm déc 13 nhitng Ngui
dai dién theo phap ludt cua Cong ty.

2. Nguoi dai dién theo phép ludt c6 cic quyén va nghia vu ctia ngudi dai dién
theo phéap luit ctia Cong ty theo quy dinh tai Pidu 1é Cong ty va phap luét hién



hanh, chiu trach nhi€ém truc ti€p trude Hoi dong quan tri va Dai hdi dong cod
déng Cong ty vé viée thuc hién cong viée duoe giao.

3. Giao Hoi ddng quan tri c6 trach nhiém thyc hién va chi dao viéc thuc hién cac
tha tuc thay dbi ndi dung dang ky doanh nghiép cia Cong ty vé Nguoi dai dién
theo phap ludt tai co quan déng ky kinh doanh theo quy dinh cta Ludt Doanh

nghiép.

II.
phap luit tai Piéu 1é Cong ty

Piéu chinh ndi dung vé s6 lwong va chirc danh ciia Nguwdi dai dién theo

1. Thong qua chi tiét cac nodi dung diéu chinh tai Diéu 1é Coéng ty, cu thé:

No6i dung tai Pidu 1¢ hién hanh

Noi dung tai Diéu 18 sau khi thay ddi

Piéu 3. Nguwoi dai dién theo phap
luit ciia Cong ty

Tong Giam dbc 1a dai dién theo
phap luét cia Cong ty.

Piéu 3. Nguoi dai dién theo phap luit ciia

Cong ty

3.1. Cong ty c¢6 02 Nguoi dai dién theo phap

luat. Chu tich Hoi ddng quan tri va Téng

Giam d6c 13 nhitng Ngudi dai dién theo

phép luat cia Cong ty.

3.2. Hoi dong quéan tri duge quyén quyét
dinh phén chia quyén, nghia vu cu thé cia

tirng Nguoi dai dlen theo phap ludt cia Congﬂ {

ty khi xét thiy can thiét.

2. Giao éng Léu Manh Huy - Nguoi dai dién theo phap luét chii dong hoan thig

ky, ban hanh Phy lyuc stra d6i Diéu 1& Cong ty theo dung quy dinh sau khi o1
dung stra d6i Pidu 1& Cong ty dugce Dai hoi ddng cb dong thong qua.

Kinh trinh Pai h$i déng cb dong xem xét, thong qua.

Noinhan:

Nh trén;
HDQT;
Luru VT,

TM. I-IOI })ONG QUAN TRI

CO PHAN
HA TANG NU 0

HOANG MINH HUNG
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