TAP POAN CONG NGHIEP

;:THAN KHOANG SAN VIET NAM
3 CONG TY CO PHAN
PIA CHAT VIET BAC - TKV

sé: 4.4 /NQ-VBG

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phiic

Ha Noi, ngay 26 thdng 4 niim 2024

NGHI QUYET
Pai hoi dong co dong thwong nién nim 2024

PAI HOI PONG CO PONG

CONG TY CO PHAN PIA CHAT VIET BAC - TKV

Cén ctr Luat doanh nghiép 2020;
Céan cu Pidu 1& Cong ty Cb phan Pia chit Viét Bic - TKV di duoc Pai

hdi dong c6 déng thuong nién nim 2021 théng qua vao ngay 23 thing 4 nim
2021;

Cin cir Bién ban hop Pai hdi dong cb déng thuong nién cia Coéng ty
dugc t6 chirc vao ngay 26 thang 4 nam 2024;

QUYET NGHI:

ctia Cong ty v6i mot s chi tiéu chi yéu sau:
1. Két qua SXKD nim 2023

Piéu 1. Thong qua két qua SXKD nim 2023 va ké hoach SXKD nim 2024

K& hoach K& hoach Thuchign | T§1E% ||
TT Chi tiéu D.vi tinh NQDHDCD 2023 diéu > = s
- 2023 chinh 2023 KHBC

1 | Vén didu 16 Tr.d 86.000 86.000 86.000 | 100%
2 | San luong Mét 47.700 31.159 33479 | 107%
3 | Téng Doanh thu Tr.d 180.000 |  160.000 | 171241 107%
4 | Loi nhun trude thué | Tr.d 4.800 2.000 2408 | 120%
5 | C6 tic phan phoi % 3,5 1

6 | Lao dong binh qudn | Nguoi 374 350 350 | 100%

Tién luong binh quan | Bong/ | 17 577384 | 11265714 | 12.061371 | 107%

7 | nguoi/thang ng-thg

o | Diutu XDCB: Trd 3.809 3745 | 98%
9 | Tuyén dung lao dong | Ngudi 48 34 71%

Két qua thuc hién so véi Nghi quyet DHDCD nam 2023. San lwgng chi

dat 70%. Doanh thu dat 95%, Loi nhugdn trudc thué dat 50%, cd tire phan phm
dat 29%. Cdc chi tiéu khdc so vdi ké hoach diéu chinh déu dat va vuro't.

2. Ké hoach SXKD nim 2024

TT Chi tiéu P.vi tinh K& hoach Ghi chi
1 | Vén diéulé Tr.d 86.000 | Vén diéu 1&
2 | San lugng MEét 32.382 | San luong
3 | Téng Doanh thu Tr.d 180.000 | Téng Doanh thu
4 | Loi nhuan trude thué Tr.d 2.500 | Loi nhun truée thué
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5 | Cb tc phan phdi % 01 | Cb tirc phan phoi

6 | Lao dong binh quéin Nguoi 348 | Lao dong binh quéin
Tién luong binh quén 3 Tién lwong binh quén

7 | ngudi/thang Bong/ng-thg IS ALE ngudi/thang

8 | Piu tu XDCB Tr.d 9.948 | Pau tu XDCB

9 | Tuyén dung lao dong Ngudi 40

ty.

Giao cho HPQT chi dao, didu chinh ké hoach SXKD nim 2024 cho phu
hop v6i nhitng thay dbi, bién dong khach quan trong qué trinh SXKD cta Cong

Piéu 2. Thong qua phuong 4n phan phbi loi nhuéin nim 2023

DPVT: dong

Noi dung

So tien

I. Loi nhuan sau thué nam 2023

1.694.422.015

IL. Phan phéi loi nhuén:

1.694.422.015

1. Tra c6 tirc ( 1%)

860.000.000
2. So con lai sau khi tra cd tirc 834.422.015
+ Trich vao quy khen thudng, phuc lgi 834.422.015

Piéu 3. Thong qua két qua chi tra tién luong, thu lao HPQT; Ban Kiém
soat; Ban Giam dbc Cong ty ndm 2023 va ké hoach nim 2024 nhu sau:

1. Chi tra tién luong, thit lao cho HPQT, BKS va Ban lanh dao diéu hanh

Cong ty nam 2023 nhu sau
Don vi tinh: Triéu dong
£ 2 Trong dé: .
TT Chikc danh o0 | Toox = G
ngudi | $0 | Luwong | | chua
1 | Hoi dong quin tri 5 256 256
- Chu tich HDQT 1 62 62
- TV HPQT khéng chuyén trach 4 | 194 194
-2 | Ban kiém so4t 3 508 | 429| 79
- Trudng ban kiém soat chuyén trach | 1 429 | 429
- Thanh vién BKS khong chuyén trach | 2 79 79
3 | Ban Giam doc 3 | 1246 1246
- Giam dbc 1 462 | 462
_ Phé gidm dbc 1 410| 410
- K& toan truéng 1 374 | 374
Téng cong 2.010 | 1.675 | 335

2. Dé xuAt murc chi tra tién lwong, thi lao cho HPQT, BKS va Ban lanh
dao diéu hanh Cong ty ndm 2024:



Miic thii lao ké hoach ciia cac thanh vién HDQT va BKS kiém nhiém.

TT | Chikc danh N‘;‘;L“'ﬁ“(%ﬂ;‘;:‘g)l’ Mikc thi lao (d/ng/th)
1 | Cha tich HPQT 25.700.000 | 25.700.000 x 1 x 20% = 5.140.000
2 | TV HDQT 21.900.000 | 21.900.000 x 1 x 20% = 4.380.000
3 | TV Ban kiém soat 21.900.000 | 21.900.000 x 1 x 15% = 3.285.000
1. Mikc tidn Irong ké hoach ciia Ban linh dao diéu hanh Cong ty.

Don vi tinh: Triéu dc‘;ng
1x Chire danh ngslfb'i 11;10";; Hg sb thssiig tiél?llllri:)'ng_
1 | Giam dbc 1 24,7 1,5 12 445
2 | Phé gidm dbc 1 21,9 1,5 12 394
3 | K& toan trudng 1 20,0 1,5 12 360
4 | Truong BKS 1 22,9 1,5 12 412

Tong cong 5 1.611
3. K& hoach chi tiét tién Irong, thii lao HDQT, BKS, Ban linh dao diéu
hanh Céng ty nim 2024
Don vi tinh: Triéu déng
1 | Hoi dong quan trj 5 272 272
- Chu tich HDQT 1 62 62
- TV HPQT khong chuyén trdch 4 210 210
2 | Ban kiém soat 3 491| 412 79
- Trudng ban kidm soét chuyén trach | 1 412 412
Cl;l]"il;;_‘ln t\r/;gg Ban kiém soat khong ) 79 79
3 | Ban Giam doc 3 1.199 | 1.199
- Giam dbc 1 445 | 445
- Phé gidm dbc 1 394| 394
- Ké toén truéng 1 360 | 360
Tong cong 1.962 | 1.611| 351

4. Phuong thire chi tra:

Tién lvong cia Ban gidm dbc hang thang duoc tra béng 80% mirc luong
ké hoach; Thu lao ctia HPQT, BKS khéng chuyén trach duoc chi tra bing 80%
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miic thi lao ké& hoach vao cudi mdi quy. Tién luong va thu lao con lai dwoc
quyét toan theo két qua hoan thanh ké hoach SXKD nim cta Cong ty.

Péi v6i Ban kiém soét lam viée theo ché d6 chuyén tréach, tién luong va
cac ché d6 khac thuc hién theo quy dinh hién hanh va quy ché quéan 1y ctia Céng
tY' ~

Piéu 4. Thong qua bdo cdo tai chinh ciia Céng ty ndm 2023 do Cong ty
TNHH kidm toén AFC Viét Nam gém mot s chi tiéu chit yéu sau:
BANG CAN POI KE TOAN thoi diém ngay 31/12/2023 (DVT : Triéu ddng)

o MA Nga Nga
CHLIIEY S0 | 31122023 311212022
1 2 3 4

TONG TAI SAN 165 117 184 960

A. Tai sin ngin han 100 139 259 161 481

L. Tién va céc khoan twong duong tién 110 2935 4704

I Céc khoan phai thu ngin han 130 125 167 143 653

IV. Hang ton kho 140 3657 7535

V. Tai san ngan han khéc 150 7 500 5589

B. Tai san dai han 200 25 858 23 479

I1. Tai san c6 dinh 220 19 253 21 082
IV. Tai san d& dang dai han 240

V. Tai san dai han khéc 260 6 605 2397

NGUON VON 165 117 184 960

C.NQ PHAI TRA 300 77 008 94 604

I. No ngén han 310 77 008 94 604
II. No dai han 330

D. VON CHU SO HU'U 400 88 109 90 356

1. Vén chii so hiru 410 88 109 90 356

1. Vbn gbp cia chii s& hitu 411 86 000 86 000

8. Quy dau tu phat trién 418 415 415

11. Loi nhuan sau thué chua phan phoi | 421 1 694 3941

- LNST chua phén phdi ky nay 421b 1 694 3941
II. Ngudn kinh phi va quy khic 430
1. Ngudn kinh phi 431

Piéu 5. Thong qua viéc lua chon Céng ty TNHH kiém todn AFC Viét
Nam dé thuc hién viée kiém toan B4o céo tai chinh nim 2024 ciia CONG TY CO
PHAN DIA CHAT VIET BAC - TKV. Trong trudng hop khi dam phén ky két hop
ddng, khong thong nhit duoc v6i Cong ty kiém todn trén vé tién d6 va mirc phi
kidm toén, dé nghi giao cho Gidm d6c Cong ty Iira chon Céng ty kiém toan c6
dt ning luc phit hop dé kiém todn bao céo tai chinh ndm 2024.

Piéu 6. Thong qua Béo c4o hoat dong cia HDQT ndm 2023.

Piéu 7.Thong qua bao céo clia Ban Kiém soét vé danh gia cong tac quan Iy
Cong ty ciia HDQT, Gidm dbc diéu hanh Cong ty trong ndm 2023.

Pidu 8. Thong qua ké hoach thu, chi quf khen thuéng,phiic lgi ndm 2024.



Piéu 9. Diéu khoan thi hanh.

Nghi quyét nay duogc Dai hoi dbng cb dong thudng nién CONG TY CO PHAN
PIA CHAT VIET BAC - TKV nam 2024 théng qua mot cach hop phép va c6 hiéu luc
thi hanh ké tir ngay 26 théng 4 nam 2024.

Dai hoi ddng cb dong thudng nién nidm 2024 uy quyén cho Hoi dong Quan
tri CONG TY CO PHAN BIA CHAT VIET BAC - TKV ¢6 trach nhiém tién hanh cac
cong viéc duge théng qua trong Nghi quyét nay, dam bao loi ich cta cac cb dong,
loi ich doanh nghiép va phu hop véi quy dinh ctia Phap luét./.

Noi nhin:

- TKV(b/c);
-S¢ GDCI*"{ Ha No6i (I?fc); ,// >/ GONG TY
-TCTLK va BTCK Viét Nam (b/c); 5/ b PHAN ’ )
- Céc can bd quan ly; (b D1A CHATA A
- Céc cb dong cta Cong ty; \ \ v ’

- Céc don vi, phong ban (ecopy); \©

- Trang Web Cong ty;
-Lwu VT; HDQT.

Le Quang Binh




CONG HOA XA HQI CHUNGHIA VIETNAM

TAP DOAN CONG NGHIEP i, .
THAN - KHOANG SAN VIET NAM Poc lap - Ty do - Hanh phiic
COP{G TY CO PJHAN
DIA CHAT VIET BAC - TKV Ha Noi, ngéy 26 thang 4 niim 2024

‘ BIEN BAN
Pai héi ddng cb dong thwong nién niim 2024

Tén cong ty: Cong ty cb phén Pia chit Viét Bic - TKV.

Tén ching khoan: C$ phiéu Céng ty cb phin Dia chat Viét Bic - TKV

Ma ching khoan: VBG

Tru sé tai: 30b Doan Thi Piém, Péng Pa, Ha Nji.

Gidy Chimg nhén dang ky doanh nghiép sﬁ 0104 944 595 do Phong Pang ky
kinh doanh, So Ké hoach va Pau tu TP Ha Néi cap lan dau ngay 05/10/2010, dang ky
thay dbi 14n thir 7 ngay 06/01/2023;

Cong ty tién hanh Pai hoi dong cb dong thudng nién nam 2024 tai van phong
Cong ty vao hdi 8h30 ngay 26 thang 4 nim 2024 dudi sy diéu hanh ctia 6ng Lé Quang
Binh - Chu tich Héi ddng Quan tri Cong ty;

 Tham dy dai hoi c6: 28 ¢b dong, s& hitu hodc dai dién cho 8.139.600 cb phan,
chiém 94,6 % tdng s6 cb phan c6 quyén biéu quyet ciia Cong ty (Thoi diém 8h30).

Pai héi duwge tién hanh theo trinh tw, gbm nhitng n§i dung sau:

Phan 1. Tinh hop phap, hop 1€ cia DPai hoi

1. Ba Vii Thi Thiy, Truéng ban kidm tra tw céch cb dong, bdo cdo két qua kiém
tra tu cach c6 dong.

2. Chu toa két luan: Can ct vao Luat Doanh nghiép, Diéu 18 TH ch}'rc va Hoat
dong ctia Cong ty, Pai hoi dong c6 dong thuong nién ndm 2024 dugc to chtrc vao
ngdy 26 thang 4 nam 2024 tai nha Vin phong Cong ty dd du diéu kién tién hanh theo
ding quy dinh.

Phin 2. N§i dung va dién bién Dai hdi

L Bau Thu ky Dai hpi; Ban kiém phiéu

1. Béu Thu ky Dai hoi: 100% cb dong c6 quyén biéu quyet co mt tai Pai hoi
d3 bidu quyét thong qua ba Nguyén Thi Huong - C6 dong cua Cong ty 1am thu ky Dai
hoi.

2. Bﬁi} Ban kiém phiéu: 100.% qé dong c6 quyén bidu quyét c6 mit tai Dai hoi
- dd bieu quyet thong qua Ban kiém phicu gidp cho Pai héi trong vigc thu, dém céc thé
biéu quyet, thong ke, tinh toan ty 18 % sb c6 phan cé quyen tham gia bicu quyéet, thuc
hién nhiém vu gom:

1/ Ba Vii Thi Thuy - C6 déng, Phé phong TCHC, Truéng ban.
2/ Ba TrAn Thi T6 Uyén - Cé dong, nhan vién Phong T chirc HC
3/ Ba Phan Thuc Quyén - C6 déng, nhan vién Phong KTTKTC




4/ Ba Pam Thi Nhu Quynh - C6 d6ng, nhan vién Phong T chitc HC

2/ Ong Pham Trudng Dén - C6 d6ng, nhan vién Phong T chie HC

II. Théo ludn, thong qua Quy ché, Chuong trinh Dai hji

1. Ong Lé Quang Binh trinh bay: Quy ché 1am viéc cia Dai hoi, Chuong
trinh Pai hoi

2. Céc ¥ kién tham gia: Khong.

3. Tj 1& biéu quyét:

- So co dong tan thanh: 28 co dong, twong tmg 8.139.600 cb phan, dat ti 16
100 % tdng sb cb phan c6 quyén tham gia biéu quyét.

- 86 cb doéng khong tén thanh: Khong.
- 86 cb dong c6 ¥ kién khac: Khong.

4. Chu toa két luan; Dai hoi d3 thong qua Quy ché, , Chuong trinh Dai hdi véi
so co dong tan thanh: 28 co dong, twong ung 8.139.600 cb phén, dat ti 1& 100 % téng
s6 b phan c6 quyén tham gia bidu quyét.

II1. Nji dung chinh Dai hji:

1. Ong Nguyén Danh Tuyén - Thanh vién Hoi dong quan trj (HDQT) - Gidm
dbc Cong ty trinh bay:

() Bao cdo két qua hoat dong SXKD ndm 2023 va K& hoach san xuét kinh
doanh nam 2024. Bong thoi Giam ddc Cong ty d& nghi PHDCP giao cho HDQT chi

dao, didu chinh ké hoach SXKD nidm 2024 cho phu hgp nhiing thay dbi , bién dong
khach quan trong qué trinh SXKD cta Cong ty.

2. Ong Nguyén Vit Hai - Thanh vién Hoi ddng quan tri (HPQT) trinh bay:

® B4o c4o cia HDQT v& hoat dong nam 2023 va K& hoach ndm 2024

Céc ¥ kién thao luan: Khong

Dai héi tién hanh biéu quyét
* Thong qua ® Bdo cdo két qua hoat dpng SXKD ndm 2023 va K& hoach sin xudt
kinh doanh nam 2024:

- So co dong tén thanh: 29 cb dong, tuong tmg 8. 139.300 .cb phan, dat ti 1&
100 % tdng sb cb phin c6 quyén tham gia bidu quyét.

- Sb c6 dong khong tan thanh: Khong
- S6 cb dong khong c6 ¥ kién: Khong
* Thong qua @ Bdo cdo ciia HPQT vé hogt dpng nim 2023 va K& hoach niim 2024:

- So co dong tan thanh: 29 co dong, tuong ung 8.139.300 cb phén, dat ti 18
100 % tdng s6 cb phén c6 quyén tham gia bidu quyét.

- S6 cb dbng khong tan thanh: Khong
- S6 cb dong khong co y kién: Khong
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2. Ba P Thi Minh Nguyét - Truéng ban kiém soét trinh bay:

® B4o céo cia Ban kiém soat vé Hoat dong quan 1y Cong ty cia HPQT va
Ban gidm d6c nam 2023; Béo céo thAm dinh bao c4o tai chinh d& dugc kiém toén ndm
2023.

) Td trinh lya chon Cong ty kiém todn béo cdo tai chinh cho Cong ty trong
nam tai chinh.

Céc ¥ kién thao lusn: Khong.

ai hoi tién hanh biéu quyét
* Thong qua ® Bdo cdo cua Ban kiém sodt ve Hoat dpng quin ly Cong ty cua
HDOT va Ban gidm déc nim 2023; Bdo cdo thim dinh bdo cdo tdi chinh di digc
kiém todn nam 2023:

- So co dong tan thanh: 29 ) dong, twong ing 8. 139.300 cb phén, dat ti 1
100 % tdng s6 cb phan c6 quyén tham gia bidu quyét.

- 86 cb dong khong téan thanh: Khong

- S6 cb dong khong c6 ¥ kién: Khong
* Théng qua ® To trinh lya chon Cong ty kiém todn bdo cdo tai chinh cho Cong ty
trong nam tai chinh 2024:

- So co dong tan thanh: 29 cb dong, tuong tmg 8.139. 300 cb phén, dat ti 1& 100
% tdng sb cb phan c6 quyén tham gia biéu quyét.

- S6 cb dong khong tan thanh: Khong

- 86 cb dong khong c6 ¥ kién: Khong

3. Ba cao Thi Tuyét Lan - Ké to4n truéng trinh bay:

(f) T& trinh théng qua Béo céo cong khai Tai chinh nam 2023 cua Cong ty da
duoc kiém toan.

Céc ¥ kién thao luén: Khong.

©OT¢ trinh théng qua phuong 4n phan phdi loi nhuéin nam 2023 va trich 1ap céc
quy nam 2024

Céc ¥ kién thao lusn: Khong.

4. Ong Vii Chinh Nghia - TP TCHC trinh bay:

) Bio céo chi tra tién thit lao cho céc thanh vién HPQT, BKS nam 2023; Dé
xuit muc chi tra tién luong va thu lao trdch nhiém cho céc thanh vién HDQT, BKS
nam 2024

Céc ¥ kién thao luan: Khong.

Dai hoi tién hanh biéu quyét
* Thong qua © To trinh thong qua Bdo cdo cong khai tai chinh nadm 2023 cua
Cong ty da d‘wo’c kiém todn:

- So co dong tan thanh: 30 ch dong, tuong tmg 8.147.000 cb phén, dat ti 1& 100
% tong s6 cd phan ¢6 quyén tham gia biéu quyét.

- S6 cb d6ng khong tan thanh: Khong
- 86 ¢ dong khoéng cé ¥ kién: Khong




* Thong qua © T trinh thong qua phwong dn PPLN niim 2023 va thong
qua ké hoach thu, chi quy khen thtm’ng, phiuc lgi nam 2024.

- 86 co dong tan thanh: 30 ch dong, tuong tng 8.147.000 cb phan, dat ti 18
100% téng s6 cb phan c6 quyén tham gia biéu quyét.

- S6 ¢b dong khong tan thanh: Khong
- S6 cb dong khéng c6 ¥ kién: Khong
* Thong qua Bao cdo chi tra tzen tha lao cho cdc thanh vién HPQT, BKS, BGD

ndam 2023; Dé xuit mike chi trd tién lwong va thi lao trdch nhiém cho cdc thanh
vién HDQT, BKS, BGD nam 2024:

- So co dong tan thanh: 30 ch dong, twong tng 8.147.000 cd phan, dat ti 16
100 % tong sb c¢b phan c6 quyén tham gia biéu quyét.

- S6 cb déng khong tan thanh: Khong
- 56 ¢6 dong khong ¢ y kién: Khong
5. Chii toa két lugn Pai hji di thong qua:
() Bgo cdo két qua hoat dong SXKD nim 2023 va K& hoach sén xuét kinh doanh
nam 2024;
@ Béo cdo clia HDQT vé hoat dong ndm 2023 v K& hoach nim 2024;

®)B4o c4o cta Ban kiém sodt vé Hoat dong quan Iy Cong ty cua HDQT va Ban
gidm d6c nam 2023; Bo c4o thim dinh béo céo tai chinh d dugc kiém toan nim
2023;

® T& trinh lya chon Cong ty kiém toan bao co tai chinh cho Cong ty trong nam
tai chinh 2024;

@ B4o cdo cong khai tai chinh nam 2023 ciia Cong ty da dugc kiém toén;
 Phuong an phan phéi loi nhusn nim 2023;

@) Bado cdo chi tra tlen thu lao cho céc thanh vién HPQT, BKS, BGP nim 2023;

D2 xuit mirc chi tra tidn luong va thii lao trach nhiém cho céc thanh vién HPQT,
BKS, BGD nam 2024;

1V. Thao ludn va théng qua bién bin va Nghi quyét dai héi cb dong thuwong
nién ndm 2024.

1. Ba Nguyén Thi Huong, Thu ky Dai hdi doc du thao Bién ban, Nghi quyét
dai hdi c6 dong thuong nién nam 2024.
2. Cac y kién thao luan: Khéng
3. Ty 1é biéu quyét:
- S6 co dong tan thanh: 28 cd dong, tuong mg 8.139.600 c6 phén, dat ti 16
100 % tdng sb cb phan c6 quyén tham gia bidu quyét.

4. Ong Lé Quang Binh Chu toa két luan: Pai hoi da thong qua Bién ban, Nghi
quyet dai hoi co dong thudng nién ndm 2024 v6i 100% tong sb phleu c6 quyén biéu
quyét cua cac cb dong c6 quyén bleu quyét c6 mit tai Dai hoi, iy quyén cho Hoi dong
Quan trj Cong ty c6 trach nhiém tién hanh cic cong viéc dugc théng qua trong Nghi
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quyét nay, dam bao loi ich cna cac cb dong, loi ich doanh nghi€p va phi hop véi quy
dinh cua Phép luét.

Bién ban c6 gi4 tri thi hanh ngay sau khi két thic Dai hoi.

Toan the cb dong ctia Cong ty, Ho1 dong quan tri, Ban Klem Soat, Ban Gidm
dbc va céc tb chirc truc thude Cong ty ¢b phin Dia chit Viét Béc - TKV chiu trach
nhiém thi hanh.

Dai hoi két thic vao hdi 11h 30 clng ngay./.

Noi nhin: 7
- TKV (blc) THU KY

- S& GDCK Ha Ndi (b/c):

- TCTLK va BTCKVN (b/c);
- BPH; BKS; C4c cb dong;

- XN DBC109; Cac phong, PX;
Website Cong ty;

- Luu: VT; HBQT.

Nguyén Thi Hudng Le Quang Binh




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap — Tu do — Hanh phic
CONG TY CO PHAN
PIA CHAT VIET BAC — TKV

BAO CAO CUA BAN GIAM POC CONG TY
TAI DAT HOI cO PONG THUONG NIEN NAM 2024
Két qua hoat dong SXKD nim 2023 va ké hoach SXKD nim 2024

Kinh thua cic quy vi dai bibu, cic quy vi 6 dong!

Cin ct Diéu 16 Cong ty thay mit Ban Giam d6c Cong ty t6i Xin trinh bay béo céo cua
Ban Gidm dbc trude Dai hdi ddng cb déng thudng nién nam 2024 vé két qua thuc hién nhiém
vu san xuét kinh doanh nam 2023 va phu:Ung huéng nhiém vu cing cac giai phap thyc hién
cho nam ké hoach 2024 ciia Cong ty gbm nhitng noi dung sau:

1. Tinh hinh thwe hién nhiém vu sin xuét kinh doanh niim 2023:

1. Nhitng thuin loi:

Coéng tac tham dd khao sét ludn dugc 1anh dao Tap doan quan tdm va chi dao, tao diéu
kién giup d®, cudi nam 2022 Tap doan da phe duyét sé6m ke hoach TDKS nam 2023 dé cac
don vi td chitc thuc hién. Cong tac gla1 quyet c4c vudng mic trong qua trinh cip phép tham
dd duoc lanh dao TKV néi chung, nhét la ddng chi Pho Téng glam d6c phu trach quan tAm
sat sao, chi dao cac don vi tép trung ngudn luc dé diy nhanh tién d5. TKV rat quan tim bd
sung kip thoi khéi lugng tham do tao viéc lam cho céc don vi, déc biét 1a cubi nam da didu
chinh don gia tham do khao sat, tao tién dé thuc hién nhitng nim tiép theo. Bén canh d6 céc
chu dau tu tao moi diéu klen thuan loi cho Cong ty ky hop ddng va trién khai thi cong sém
cic d& 4n TDKS thudc ngudn vén sén xuét ciia cac don vi.

2. Nhitng kho khan

Mot la: Nh1em vu gbi dAu cia ndm trude chuyen sang con it, céc dé 4n méi chua trién
khai duoc, mot s t6 khoan phai nghi ch¢ viéc dén cudi thang 2 céc tb khoan méi vao thi
cong Bén canh d6 mdt sb cong trinh thim do khoéng san thudce ké hoach nam 2023 khong
trién khai thuc hién dugc nhu: D& 4n thim dd NCTL m6 k&m chi Cho Dién, Cho Don Bic
Kan; mo k&m chi PAm Van, Cho DPdn, Béc Kan... Do d6 giam doanh thu 1én t6i gan 30 ty
d6ng. Chinh vi vAy da anh huong rAt 16n dén viéc lam, thu nhép va doi song cua nguoi lao
dong. Nhidu cong nhan xin nghi viée @& tim cong viéc khac c6 thu nhap t6t hon, viée tuyén
dung cdng nhan méi cling gip khoé khén, thiéu lao dong.

Haz Ja: PAu nim, 2023, cdng tac tb chic can b ¢ su chuyén giao vi tri cdn bd lanh
dao cao cip ctia Céng ty, theo do bd may lanh dao BCH Pang bo, Ban lanh dao diéu hanh
dang trong giai doan kién toan, can thoi gian d& bét nhip va trién khai thuc hién cac nhiém
vu.

Ba la: Cong tac gidi phéng mit bang, san gat duong, nén gip rét nhidu khé khin do
nhiéu chu dit khong cho vao thi cong, nhiéu 18 khoan nim tren dia hinh ddi nii cao, dudng
dbc cao tai cac mé Nam Mau, Ha Rang. Thoi tit cuc doan ning nong kéo dai, phan 16n c4c
15 khoan c6 dia tAng phitc tap, khoan qua bai thai day, khoan qua nhidu tAng 16-nén phai chéng



éng nhidu cép dudng kinh 1am giam tién d9 thi cng, c6 nhiéu 18 khoan mét nuéc phai khoan
dudi da 1am ting chi phi san xuét 1am dnh huong dén san lugng, doanh thu va thu nhép.

Niam 2023, mic du Cong ty gép rht nhidu kho6 khan nhung van hoan thanh ké hoach
SXKD. DPat duoc két qua trén 1a c6 sy quyét tim chi dao quyét liét cung vOi cac gidi phap
ddng b, linh hoat ctia Ban Lanh dao, sy ddng thuén cia HDQT, clia ddi tac, ban hang, cong
thc td chitc san xuét, cac dot phat dong thi dua va ngudi lao dong da g6p phén vao viéc hoan
thanh c4dc muc tiéu nhiém vu dé ra.

* Cong tac quan tri, diéu hanh:

Cung v6i sy vao cudc manh mé cua td chirc Coéng doan, Poan thanh nién da td chirc
phét dong cong trinh Poan thanh nién, théang cong nhan va su ddng thusn cla ngudi lao dong,
c4n bo cong nhan vién Cong ty. Thye hién tét quy ché dan chii co s&, phét huy sy lanh dao
tép thé, c4 nhan phan cdng phu trach, chim lo doi sbng, viéc lam, tién luong cho nguoi lao
dong.

Tang cudng cdng tic quan tri chi phi, quan Iy dAu tu, thue hién quy ché khoén va tiét
kiém chi phi. Chii dong 14p ké hoach nhu cau si dung vét tu hop Iy theo tién do thi cong,
tranh thi thoi tiét thuan loi td chirc van chuyén méay méc thiét bi, vat tu phuc vu kip thoi téi
tdn cdng trinh, ddp Gmg cho san xuét trong it nhét tir mot thang trd 1én.

Cong tac diéu hanh rdt quyét ligt va linh hoat, thong qua trién khai cong cu KPI dé
danh gi4 hiéu qua cdng viéc dbi v6i cac bd phén. Thay ddi tu duy 1am viéc, phai chu dong
manh dan hon, dé xuét céc phuong 4n giai quyét thiét thuc; cac phong phdi hop v6i nhau chat
ché hon, kidm tra d6n dbc sat sao, gop phan néng cao hiéu qué Jam vigc rd rét.

* Cong tac thi cong

- Cong ty trién khai thi cdng cac 15 khoan d& dang ciia ndm trude chuyén sang tur cubi
thang 2, trong d6 03 td khoan thi cong lién tuc khong nghi tét dé dap ing yéu cdu tién do cta
Chit ddu tu. D& néng cao san lugng, chi dao tap tung may moéc thiét bi, ngudn nhén luc vao
san xuét. Tang cudng may moc du phong, khi cac t8 khoan két thic chua ¢6 viéc thi bd sung
lao ddng cho céc t4 khoan khac dé ting ca kip, thoi gian méy hoat dong cao nhét. Cong ty da
4p dung céng nghé khoan mAu ludn dé ting ning suét lao dong. Chinh vi vdy nim nay nang
suit, san luong thi cong téng cao hon, s6 mét khoan hong giam nhidu.

- Nam 2023 thi cong khoan thim do than tai cdc mo: Trang Bach, Nui Béo, Nam Mau,
Khe Cham, Sudi Lai, Duong Huy, Ha Rang, Mao Khé; thim do khoang san mo df‘)ng Ta Phoi,
mé ddng Vi Keém. Mic dil thi cong trong diéu kién thi tiét rht khéc nghidt, doi séng vat chat
v tinh thin con nhidu khé khan thiéu thén, nhung cic t& khoan di c6 nhidu ¢b ging hoan
thanh t&t nhiém vu duge giao, ddm béo néng suét, chét lugng, hiéu qua va an toan.

- Pa chu dong 14p phuwong 4n thi cong cu thé cho ting 16 khoan. Thudng xuyén ctt cdn

~ bd don dbe, theo doi"cac t khoam thue hién dung phuong én va bd sung cho sat vdi tinh-hinh-

thue té. Do d6 chit lugng c4c 16 khoan dugc nang 1én, kip thoi khéc phuc xi Iy ngay céc su
cb, han ché viéc phai khoan lai. Dy 12 sy chuyén bién rét tich cuc va dang dugc ghi nhéan.

* Cong tac Ky thuit

- Ban lanh dao d& chu dong két ndi chit ch& v6i cac Ban chuyén mon cia TKV va
Téng cuc Dia chét - Bo TNMT dé ddy nhanh thu tuc phép 1y, chi dong lam vice v6i cac Chu
d4u tu, ting cudng cic mdi quan hé va tranh thu sy ing ho dé tao thém viéc lam, dam bao gitt



dugc thi truong truyén thdng va xtc tién cac thi tuc lva chon nha thu dé trién khai thi cong
cac dé 4n.

- Cac phong k§ thuat da rt chi dong thuc hién nhitng nhiém vu dugc giao véi phuong
cham “K¥ thuét di truéc vé sau” chu déng mé viéc va nghiém thu két thiic cong trinh.

- Trong ndm 2023 cong t4c dia chét da chi dong tham muu lanh dao Cong ty lam tbt
cong tac chuyen mon va md& rong thi truong. Péac biét trong nim: P& 4n NCTL mo than Nu1
Béo va dé 4n NCTL mo Nui Hdng da duoc Bo TNMT chép thuén trong thdi gian rat ngin
(1an luot khoang 01 thang, 02 théng ké tir ngay TKV c¢6 vin ban trinh). Day la 02 cdng trinh
trong diém dam bao chét lvgng va tién d6 nhanh nhét chua c¢6 don vi nao thuc hién duoc. Tap
doan, cac Chu dau tu va cac co quan d4anh gia rat cao.

- D4 thuc hién tdt cac nhiém vu duoc glao nhu: Lap dé 4n, phuong 4n, lap béo céo,
thiét ké BVTC, theo ddi thi cong, chinh 1y ban dd dia chét; Thanh lap ludi khéng ché toa do,
d6 cao, do v& ban dd dia hinh, quan trdc dich dong; Po Pia vat Iy c4c cong trinh khoan; Phan
tich mau céc loai.

K¢ét qua thire hién cu thé nhwr sau:

1 San Iwong thuc hién dat: 33.479 mét khoan bing 107% ké hoach didu chinh (Theo
Nghi quyét PHCD bang 70%).

2. Doanh thu thue hién: 171.241 triéu ddng bing 107% ké hoach diéu chinh (Theo
Nghi quyét PHCD bing 95%)

3. Loi nhuan trude thué: 2.408 triéu dong bing 120% ké hoach diéu chinh (Theo Nghi
quyét DPHCD bing 50%).

4, Lao déng binh quén: 350 nguoi dat 100% ké hoach diéu chinh (Theo Nghi quyét
DHCD bang 94%).

5. Tién luong binh quén: 12. 061.371 ddng/ngudi/thang bang 107% ké hoach diéu
chinh (Theo Nghi quyét DPHCD bang 101%).

6. Diu tu x4y dung co ban: 3.745 triéu ddng bang 98% Nghi quyét DPHCD.

IL. K¢ hoach san xuét kinh doanh nim 2024:

Trén co s& két qua dat duoc clia nim 2023, cac nguon luwc hién c6 clia Cong ty va du
b4o tinh hinh cho nam 2024. Ban Giam d6c¢ Cong ty Cb phin Dia chét Viét Bic - TKV bao
c4o Dai hoi ddng ¢ dong K& hoach SXKD niam 2024 da duoc HPQT théng qua véi cac chi
tidu chi yéu nhur sau:

1. San lwong: 32.382 mét khoan (Phu thudc vao khdi lugng dugc Tép doan Cong |

nghiép Than - Khoang san Viét Nam giao cho Cong ty).

2. Doanh thu: 180.000 triéu dong.

3. Loi nhuén trude thué: 2.500 triéu dong.

4, Lao dong binh quan: 348 nguoi.

5. Tién luong binh quén: 13.831.418 dong/ngudi/thang.

6. Pau tu xdy dung co ban: 9. 9 fg‘trleu dong.

Trong do6: cac chi tiéu san luong, doanh thu tuy theo tinh hinh thye t& va khéi luong
dugc Tép doan Cong nghiép Than — Khoang san Viét Nam giao cho Cdng ty. Cong ty chu
d6ng can ddi didu chinh cho phii hop nhung phai dam bao lgi nhuan trude thué va tién luong
binh quén cho ngudi lao dong.

Cac giai phap thwe hién Ké hoach SXKD nim 2024:

- Bam sat dinh huéng ké hoach tham do khao sat cia TKV, cin cit Nghi quyét cta
DHDCD thudng nién 2024, chi dong xdy dung phuong 4n san xuét, cac giai phép to chirc



san xuét phit hop, linh hoat theo timg thoi diém nham ning cao ning luc san xuét va hiéu qua
kinh doanh, t4p trung hoan thanh céc chi tiéu ké hoach nim 2024.

- Tiép tuc ddo tao ngudn nhan lye c6 chuyén mén séu, trong d6 chi trong tang cuong
d6i ngfi cong nhan khoan, cong nhén trac dia c6 du chuyén mon, trinh d§ cé long yéu nghé
va ¢6 tAm huyét v6i nghé, d4p tng yéu cAu nhiém vu nim 2024 va nhiing ndm tiép theo.

- Tang cuorng cong tdc quan ly k¥ thudt, tudn thu quy trinh, quy pham k¥ thuit, bAm
sat thuc té san xuét dé kip thoi diéu chinh, giam t6i da sy cb trong thi cong.

- Lam tdt cong tac chudn bj truée khi thi cong céc cong trinh dia chét, giam thidu thoi
gian ch¢ dgi nglmg nghl clia c4c t6 may.

- Thue hién t&t cong tic dAu tu dang trinh tw, ding quy dinh, ddm bao céc du an du
tu dat hiéu qua cao.

- Cht dong mé rong thi trudng tham do, khao sat dé khong nglmg ting doanh thu, loi
nhuén cia Cong ty va thu nhép cia ngudi lao dong.

- Tich cuc ddi mai cong tac quan Ly, cong tac to chirc san xudt, phat huy ning luc séng
tao clia nguoi lao dong, néng cao hiéu qua st dung vbn, tiét kiém chi phi, ting thu nhép cho
nguodi lao dong.

- Quan tdm thiét thuc dén dén doi séng ngudi lao dong, nhét 13 bd phan lao dong truc
tiép.

Trén ddy 1a Bo cdo két qué thyc hién SXKD nim 2023 va Ké hoach SXKD nim 2024
ciia ban Gidm déc trinh Dai hoi déng cb dong.

Trén trong cam on ./.
fném 2024

Nguyen Danh Tuyén




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Pic lip - Tw do - Hanh phic
CONG TY CO PHAN
PIA CHAT VIET BAC - TKV

Ha Nogi, ngay 26 thang 4 nam 2024

BAO CAO CUA HPQT
VE HOAT PONG NAM 2023, KE HOACH NAM 2024
CONG TY CO PHAN PIA CHAT VIET BAC - TKV

Kinh thwa: Quy Dai biéu! Kinh thua Quy Cé Péng!

Thay miit Hoi dong quan trj, t6i xin béo c4o v6i Dai hoi vé tinh hinh hoat
dong cua HG1 dong quan tri Cong ty ndm 2023 nhu sau:
I. Nhan sy Hji ddng quén tri Cong ty

Nhén sy Hoi dong quan tri (HDQT) Céng ty C6 phén Dia chit Viét Béc -
TKV tirngay 01/01/2023 dén nay gdbm céc ong:

* Chii tich HDQT:
- Ong Lé Quang Binh.

* Thanh vién HDQT:
- Ong Nguyén Danh Tuyén - Uy vién HDQT, Gidm déc Cong ty
- Ong Nguyén Vii Hai - Uy vién HDQT
- Ong H6 Manh Cuong - Uy vién HDQT
-Ong Lwu Quéc Diing - Uy vién HDQT
I1. Hoat dgng ciia HPQT Céng ty nim 2023

Hoi ddng quan tri Cong ty da"i thuc hién céac nhiélp vy, quyén h;ln theo quy
dinh tai Ll.l’flt Doanh’ nghiép va Bié’u 1¢ cua Coéng ty Co phan Pia chat Viét Bic -
TKYV. Quyét dinh ké hoach s:én xuat kinh do‘anh, lfé hoach dﬁl} tu xdy dung co
ban hang nim theo nghj quyct ctia Dai hoi dong c6 déng va ti‘én hanh giam sat,
chi dao Ban dicu hanh va nhiing can bd quan 1y khéc trong di€u hanh cong viéc
kinh doanh ctia Cong ty c6 hi€u qua, cu thé la:
1. Cong téc td chirc thye hién va giam sat thye hién

Hoi dong quan tri di thuc hién quyén va nghia vy theo ‘chﬁ‘c nang la co
quan quan Iy Cong ty. Hoat dong ding quy dinh, ban hanh, diéy chinh cac quy
che, quy dinh va ban hanh dap Gng kip thoi cong tac quan ly, di€u hanh cac mit
hoat dong ctua Cong ty, phi hop va dap ing cho san xuat kinh doanh linh hoat
co hiéu qua.

’ Trong nﬁrp 2023, HPQT da td chtc 23 cudc hop da ban hanh 24 Nghi
quyét va 05 quyét dinh phuc vu cong tac quan tri ciia Cong ty. Phén céng nhiém
vu cu thé cho tirng thanh vién HPQT phu trach theo tirng linh vyec.

Cac van ban cia HPQT dugc ban hanh kip ’th(‘)'i dl;ra trén nguyén tic tap
trung dan chu, ding phap luét, quyét dinh ding dan chién Iugc hoat dong san
xudt kinh doanh (SXKD) ctia Cong ty.
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HPQT thudng xuyén giam sat kidm tra Ban didu hanh vé thuc hlen cac
van ban cia HPQT. Do viy, moi vin dé cia HDQT déu duoc Ban didu hanh
thue hién nghiém tdc, c6 hiéu qua.

HPQT thuong xuyén dénh gi4 tinh hinh hoat dong SXKD cua Cong ty,
viéc thuc hién Didu 18 tb chitc hoat dong ctia Cong ty.

1.1. Pdnh gid hoat dong Ban gidm doc.

Ban Gidm dbc da chi dao rt sat sao va quyét liét trong viéc thuc hién
nhiém vu dugc giao, dam bao duy tr1 hoat dong san xuat kinh doanh, diéu hanh
quan ly va phat huy nguon luc v& von, tai san; st dung ybn ding muc dich trong
san xuat kinh doanh; tudn thi cic quy dinh cta phép ludt trong kinh doanh, chip
hanh ddy du nghfa vu tai chinh véi Nha nudc theo quy dinh; quéan 1y chit ché tai
san va ngudn vén ctia Cong ty; dam béo thu nhép cho ngudi lao dong.

Gidm d6c Cong ty thuc hién cong viée quan Iy, diéu hanh don vi d&m bao
tuan thi diéu 18 cong ty. Bao dam tudn thu tbt cac quy ché quan ly néi bd ctua
don vi va cia TKV.

T chirc trién khai thuc hién Nghi quyét, Quyét dinh ciia HPQT.

Chu dong xay dung Va ban hanh cac quy dinh quan ly trong Cong ty theo
thdm quyén nhu quy dinh v& thuc hién ché d6 boi dudng bing hién vét ddi véi
lao dong, quy dinh chirc nang nhiém vu cac phong, phén xuong, thudc bd may
diéu hanh Cong ty....

Kip thoi d8 xudt véi HPQT nhiing giai phap ndng cao higu qué hoat dong
va quan ly Cong ty.

1.2. Phéi hop véi hoat dpng ciia Ban Kiém sodt:

Trong nam 2023, Ban kiém soét da trién khai thuc hién chitc ning nhiém
vu duge quy dinh tai Diéu 1& t6 chirc hoat ddng ctia Cong ty.

Ban kiém soét d3 xay dung chuong trinh, k& hoach hoat dong gidm st,
kiém tra theo dinh ky hang quy/hang nim. |

Ban kiém so4t di thuc hién gidam sat HPQT, Glam déc trong viéc quan ly
va diéu hanh. Glam sat viéc chip hanh Diéu 18, trién khai thuc hién Nghi quyét
ctia Pai hoi dong co ddng nim 2023. Kiém tra tinh hop 1y, hop phép, tinh trung
thuc va muic do cén trong trong quan ly, didu hanh hoat dong kinh doanh, trong
t chirc cong tac ké toan, thdng ké va 1ap béo cdo tai chinh va cdc mt hoat dong
khac ctia Cong ty.

Tham gia ddy du cac cudc hop cla HDQT v6i tinh than trach nhiém, xay
dung va hop tac.

2. Cong tac quan ly chi dao hoat dong san xuat kinh doanh
HDPQT dé& chi dao Ban didu hanh Cong ty thyc hién nhiém vu ké hoach

SXKD hang nim theo dinh hudng Nghi quyet cta Dai hoi dong cb dong Hang

thang, hang quy déu xem xét, danh gi4 tinh hinh thyc hién nhiém v, ké hoach
SXKD va déu tu, tir d6 chii dong dua ra nhimg quyét dinh chi dao, diéu chinh kip
thoi.

2.1. Cong tdc qudn Iy, chi dao, diéu hanh



Chi dao Ban diéu hanh Céng ty xiy dung ké hoach va bién phap thuc
hién ké hoach SXKD hang thang, quy, nam, can ct tinh hinh thuc té dé dua ra
nhiing didu chinh céc chi tiéu ké hoach kip thoi dé dam bao thuc hién hoan
thanh theo Nghi quyét ctia Pai hoi c6 dong.

Chi dao va dua ra cic bién phdp thu hdi cong no d& Ban diéu hanh t6
chirc thuc hién.

Thoéng qua cac han muc vay vén, bao lanh vay vén dé Ban diéu hanh t6
chirc thuc hién.

Chi dao Ban diu hanh kién toan t6 chirc va bo may quan ly caa Cong ty .
dé phu hop va phat huy dugc higu qua trong viéc thuc hién SXKD.

Ngoai ra HDQT da chi dao, ra Nghi quyét, quyet dinh v& cé4c vAn dé phat
sinh trong qua trinh thuc hién ké hoach SXKD dé Ban diéu hanh t6 chirc thuc
hién.

2.2. Cic chi tiéu chii yéu thwe hién nim 2023

1 | Vén didule Tr.d 86.000 86.000 86.000 100%

2 | San luong Mét 47700 31.159 33.479 107% |
3 | Téng Doanh thu Tr.d 180.000 |  160.000 |  171.241 107%

4 | LN trudc thué Tr.d 4.800 2.000 2.408 120%

5 | C6 tic phan phdi % 3,5 1

6 |Lao dong binh quan | Nguoi 374 350 350 100% | -
7 gizifg“‘?fﬂﬁhng P/ng/th | 11.977.384 | 11.265.714 | 12.061.371 107%

8 | Dau tu XDCB: Trd 3.809 3.745 98%

9 | Tuyén dung LD Nguoi 48 34 71%

Két qud thuwc hién so véi Nghi quyét DHDCD nam 2023. San lugng chi

dat 70%. Doanh thu dat 95%, Loi nhudn trudc thué { dat 50%, cé tirc phin phoi
dat 29%. Cdc chi tiéu khdc so vdi ké hoach diéu chinh déu dat va vuot.

Nguyén nhén: Nam 2023 Cong ty gap rat nhiéu kho khiin do thiéu viée
lam, nhlem vu goi diu cda nam truéce chuyén sang rét it. Cac dé an moi
chua trién khai dwoc cong nhian phal nghi chd viée dén cuon thing 2 dau
thang 3 cac t6 khoan méi vao thi cong. Bén canh dé mot s0 cong trinh tham
do khodng sin khong thuc hién duge da lam gidm san lugng gidm so v0'1 ké
hoach va doanh thu giam gan 30 ty dong Phin 16m cdc 16 khoan c6 dia tang
phire tap, khoan qua bai thai, tang 16 din chi phi ting cao di anh hudng rat
nhiéu dén hoat ddng sin xuit kinh doanh ciia Cong ty. Pé hoan thanh ké
hoach SXKD nam 2023, HDPQT, Ban lanh dao dleu hanh da théng nhat xin
Tap doan diéu chinh ke hoach va trung moi nguon lwe diy nhanh tién do thi
cong nhiing thang cubi nim dé hoan thanh cic muc tidu nhiém vu dé ra.



2.3. Hoi dong quan tri dd thong qua béo céo clia Gidm dbe Cong ty vé ke
hoach SXKD, Piu tr XDCB nim 2024 dé béo cdo trude Pai hdi ddng cb dong
nam 2024.

Cic chi tiéu chi yéu ké hoach SXKD niim 2024

TT Chi tiéu PVT K& hoach Ghi chi

1 | Vén diéulé Tr.d 86.000
2 | Sén lugng Mét 32.382
3 | Téng Doanh thu Tr.d - 180.000
4 | Loinhuén trudc thué Tr.d 2.500
5 | C tic phan phdi % 1
6 | Lao dong binh quén Nguoi 348
7 E;i‘g%ﬁgbmh quan Pdng/ng-thg 13.831.418
8 | Pautu XDCB Tr.d 49.948-

3. Ché @6 Jam viéc ciia Hoi dong quan tri

Hbi dbng quan tri da thuc hién nghiém tac ché @6 1am viéc va t chitc cac
cudc hop theo dung trinh tu va qui dinh tai Diéu 18 Cong ty va quy ché hoat
dong cua cta Hoi ddng quan tri.

Cin ctt két qua SXKD nam 2023 cta Cong ty. Mirc tién lwong, th lao
HPQT, BKS, Ban ldnh dao diéu hanh Céng ty dugc chi tra nhu sau:

Don vi tinh: Triéu dong

TT Chitc danh ngsfm Ti’({fg L:::Iglg %{;‘: Ghi chil
1 | Hdi dong quan tri 5 256 256
- Chu tich HBQT 1 62 62
- TV HPQT khéng chuyén trdch 4 194 194
2 | Ban kiém soat 3 508 | 429| 79
- Trudng ban kiém soat chuyén trach 1 429 | 429
| - Thanh vién BKS khéng chuyéntrdch | 2 | 79| . | 791
3 | Ban Giam déc 3 | 1247 | 1247
- Gidm dbc 1 462 | 462
- Phé gidm dde 1 410 | 410
- K& toan trudng 1 374 | 374
Téng cong 2.010 | 1.675 | 335

111 K& hoach hoat dong ciia HDQT Céng ty nim 2024



- Tép trung moi ngudn lyc dé hoan thanh nhiém vu Pai hoi dong cb déng
giao. :
- Chi dao thuc hién tich cuc dé hoan thién mé hinh t6 chitc theo huong
gon nhe, phu hop véi tinh hinh san xuét kinh doanh ctia Céng ty cb phén Bla
chét Viét Bic - TKV, tap trung stic manh cho sy phat trién Cong ty. :

- Ra soét sira ddi, bd sung cdc Quy ché, quy trinh quéan 1y ndi bd cua
Céng ty theo ding quy dinh ctia phap luét nham tang cudng hiéu qua hoat dong
ctia bd may, nang cao tinh chi dong, tur chiu trach nhiém cua cac bd phén.

- Tang cmmg tinh minh bach théng tin, quan tri chi phi, tiét kiém vat tu,
nang cao nang suét lao dong.

- Tiép tuc hoan thién c4c chinh sach ddi v6i ngudi lao dong nham thu hit
nhan tai va tao su gin bé clia ngudi lao dong véi Cong ty. Giam lao dong gian
tiép véi muc tidu it ngudi dé c6 thu nhap cao.

- Thue hién tét cong tac an toan bao hd lao dong; duy tri va phat trién Van
héa, thu’o‘ng hiéu ctia Céng ty; tdng cuong mao rong mbi quan he vai cac. cap
chinh quyén trén dia ban déng quan, dia ban thi cong, co quan cép trén va cac
d6i tac, don vi ban.

- Tiép tuc chi dao, ting cudng cong tac kidm tra kidm soat dam béo cho
céc nghi quyét, quyét dinh cia HDQT; céc quy dinh cta phap luat, cac quy ché,
quy dinh, quy trinh ndi b duge thyc thi trong toan Cong ty.

- Phén d4u ting trudng ,ha‘mg nim vé doanh thu, cht trong coéng tdc md
rong loai hinh, m6 hinh san xuat.

- Tang cudng dau tu cong nghé méi, tw dong hoa.

IV. Két luin

Nim 2023, duge su tin nhiém cla cdc Cb déng, HBQT da c6 nhidu cb 0\
gang, trong viéc didu hanh Cong ty vuot qua khé khin, tim kiém VlCC lam, phan 0\
d4u thuc hién phuong én san xuét kinh doanh d4 duoc Pai hdi cb dong thong
qua, dam bao viéc lam va thu nhép cho ngudi lao dong, dong gop cho ngén sach
Nha nudc va tang tich luy dau tu dé phat tr1en Cong ty, dong thoi gop phén ﬂ'ue
thuc vao viéc thuc hién cdc nhiém vu phat trién kinh t& x4 hoi ctia dht nude.

HDPQT tréan trong sy d6ng tdm hop luc va tri tug, su nd lyc phan dau cla
Ban didu hanh, todn thé Cé déng va CBCNV trong Cong ty.

Nhan dip nay thay mit HDQT t6i xin giii t6i cac Quy Cb Pong, CBCNV
Cong ty loi kmh chic st khoe va hanh phuc Chuc DPai hoi thanh cong t6t dep

Tran trong cam cm!
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - T do - Hanh phiic
CONGTY COPHAN
PIA CHAT VIET BAC-TKV

sé: 43 /BC-BKS Hat N6i, ngagpdlthing 4 ndm 2024
BAO CAO CUA BAN KIEM SOAT

VE THAM PINH BAO CAO KET QUA HOAT DONG SXKD, BAO CAO TAI
CHINH NAM 2023; BAO CAO PANH GIA CONG TAC QUAN LY; PIEU HANH -
CONG TY CUA BPQT, BAN GIAM POC TAI DAL HOI CcO PONG

THUONG NIEN NAM 2024
Can ctt Luit Doanh nghiép s6 59/2020/QH14 duoc Quédc hoi nude CHXHCN Viét
Nam thong qua ngay 17/6/2020;
Can cit Diéu 1¢ t6 chirc va hoat dong cia Cong ty c6 phan Pia chit Viét Bic — TKV
da dugc tai Pai hoi cong dong thuong nién théng qua;
Cin cir Nghi quyét PHDCD so 38/NQ-VBG ngdy 21/4/2023 da duoc Pai hoi cd
dong thuong nién nam 2023 Cong ty cb phan Dia chit Viét Bic - TKV thong qua ;

Can cir Quy ché td chirc va hoat dong ciua Ban kiém soat Cong ty cb phan Pia chét \@
Viét Bic - TKV s6 44A/QD-BKS ngay 28/4/2021;

Cin cir ké hoach kiém tra kiém sodt ctia Ban kiém soat 2023;

Bio c4o thim dinh ciia Ban kiém soat Cong ty Cb phin Dia chét Viét Bdc — TKV vé:
Béo cdo két qua san xudt kinh doanh ciia cong ty; Bo céo tai chinh ndm; Béo céo danh gia
cong tac quén ly, diéu hanh cta Hoi ddng quéan tri, Ban Gidm dbc Céng ty tai Pai hoi dbng
c¢b déng thudng niém ndm 2024 nhu sau:

I PANH GIA KET QUA THU'C HIEN SXKH NAM 2023

Nam 2023 Cong ty van con gip n]:ueu kho khan, nhiém vu gbi dau cia nim trude
chuyen sang rat it. Cac de 4n méi chua trién khai dugc, mot sb t6 khoan phai nghi cho viée
dén cubi thang 3 céc tb khoan méi vao thi cong. Bén canh d6 mot s cong trinh thdm do
khoang san thudc ké hoach nim nay khong trién khai thuc hién duoc nhu: Pé 4n tham do
NCTL mé kém chi Cho Bién, Chg Dén- Bic Can; mo dong Vi Kém, mé ddng Sim Quyen
mo6 kém chi Pdm Van, Che Don Béc Can...Do céc chi diu tr khéng bd tri dugc ngudn von
da lam giam doanh thu 1én t6i gin 30 ty dong Chinh vi vy dé anh hudng rat 16n dén viéc
lam, doi song, thu nhép cua NLD. Mot s6 cdng nhédn xin nghi viéc dé tim cdng viéc khac c6
thu nhap tot hon.Viéc tuyén dung cong nhan méi cling gap khé khin, thiéu lao dong.

Cong tac giai phong mat bang, san gat duong nén gip rt nhidu khé khin do nhiéu
" chu dit khong cho vao thi cong, nhidu 15 khoan ndm trén dia hinh d6i nti cao, duong dbe
cao tai cdc moé Nam Méau, Mao Khé, Ha Rang.

Phén 16n céc 16 khoan c6 dia tang phtrc tap, khoan qua béi thai day, khoan qua nhidu
tng 10 nén phai chéng 6ng nhidu cip duong kinh 1am giam tién do thi cong, c6 nhiéu 16
khoan mét nuéc phai khoan dudi da 1am ting chi phi san Xuét.

N&m bét dwge tinh hinh SXKD nim 2023, Ban 1anh dao diéu hanh Céng ty da thong
nhét béo cdo Hoi ddng quan tri trinh Tép doan xin diéu chinh ké hoach va dd dugc Tép doan
va HDQT thong qua. Dé thue hién ké hoach SXKD dat mirc cao nhét, Cong ty da tap trung
trién khai t6i da cac nhiém vu thi cong dic biét cong téc chao ning luc tr rat s6m véi céc



chii diu tu dc trién khai thi cong tai mo Nam Mau Sudi Lai, Nuai Béo..; Chi dao quyet liét
diy nhanh tlen do thi cong, han ché téi da su cb, phat dong thi dua lao dong san xuit ning
cao ning sudt, tiét kiém t6i da chi phi, tai sir dung lai vat tu cfi gidm gid thanh hoan thanh
céc chi tiéu trong K& hoach diéu chinh nam 2023, két qua nhu sau:

Két qua hoat dgng SXKD ciia Cong ty nim 2023:

Ty 18 hoan thanh(%)
Nghi Ké Thuwe . N N
TT cHiTIRU = |  PVT...|. qugyé.t,.f Nowd | hign. | S;‘ém S?K;;‘ _ .S;;{m
PHCD | PC2023 | 2023 | oo | oo | 2022
2023
1 2 3 4 5 6 7 8 9
Sén lugng khoan 47700 | 31159 | 33.479 70| 107 101
I | thim do: Mét ' '
1 | Doanh @ thng s5: Tr.ddng | 180.000 | 160.000 | 171241 95| 107 93 ;
Loi nhudn truée ‘ 4.800 2.000|  2.408 50| 120 o
I | thue: Tr.dong D
IV | Lao déng tién lrong: \f:;\’
1 | Lao dong binh quin Nguoi 374 350 350 %\ oo o5 |
2 | Tién hrong b/q Nd/ng/thing 11.977 11.266 12.061 101 107 99
3 | Tuyén dung lao djng Ngudi 48 34 n
V | Diu tw xdy dung CB Tr.dong 3.834 3.809 3.754 98 98 o1
VI | C8 titc phan phdi % 3,5 DK: 1 29

V6i su quyét tim cua Ban lanh dao Cong ty, sy quan tim chi dao cua Tap doan Cong
nghiép Than — Khoang sin Viét Nam va nhét 1a sy doan két, nd luc cua tép thé can bo
CNVCLD trong toan Cong ty. Trong ndm 2023 Cong ty da hoan thanh ké hoach san xudt
kinh doanh diu chinh nhung khéng hoan thanh Nghi quyét ciia Dai hdi cb dong thuong
nién nam 2023 da dé ra .

II. THAM DINH BAO CAO TAI CHINH.

Sau khi xem xét, Ban kiém soat nhan thé"ty cong tac tai chinh ké foan duoc thuc hién
theo ding quy dinh hién hanh tai Thong tu 56 200/2014/TT~BTC ngay 22/12/2014 ctua Bo
Tai chinh, duoc cdp nhét theo doi va quan 1y trén phin mém ké toan Bravo.

Hé théng chimg tir ké toan, sb ké toan dugc 1ap, ghi chép va luu trit theo quy dinh,
s liéu ké toan r6 rang, trung thuc cac hoat dong kinh té phat sinh trong nam tai chinh.

Bio céo tii chinh nim 2023 bao gdm Bang can dbi ké ton, Bio cdo Két qua hoat
dong SXKD, Béo c4o luu chuyén tién t& va Thuyét minh bdo céo tai chinh da dugc Cong ty
lap theo quy dinh hién hanh.



Ban kiém soét théng nhit xdc nhin sb liéu Béo céo tai chinh nim 2023 da dugc
kiém toan béi Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhdnh Ha Tha.nh Theo y
kién danh gid ciia Ban kiém soat Béo c4o tai chinh nam 2023 cua Cong ty cb phin dia chét
Viét Bfc — TKV dd phan 4nh trung thuc va hop ly tinh hinh tai chinh vao ngay
31/12/2023”.

1. Taisan va ngudn von cia Cong ty
Don vi tinh: Dong

CCHITIEU

- Socudiky

 S6 ddunim |

A. Tai san ngan han

139 259 267 031

161 481 166 023

1. Tién va cac khoin twong dwong tién

2 935 793 466

4704 039 536

IL. Diu tw tai chinh ngin han

0. Cac khoan phai thu ngin han

125 166 557 889

143 652 663 794

IV. Hang ton kho

3 657 257 919

7 534 552 510

V. Tai sdn ngan han khac

7499 657 757

5589910 188

B. Tai san dai han

25 858 188 655

23 478 760 035

I. Cac khoan phai thu dai han

II. Tai san cb dinh

19 253 570 249

21 081 522 794

1. TSCD hitu hinh

19230 187 469

21017295014

3. TSCD v6 hinh 23 382 780 64 227 780
I11. BAt dong san dau tw
IV. Tai san dé dang dai han
V. Tai san dai han khac 6 604 618 406 2397 237 241
TONG CONG TAI SAN 165117 455686 | 184 959 926 063
C.NQ PHAI TRA 77008 443 846 94 604 762 609
1. No ngiin han 77 008 443 846 94604762609 |

Trong d6: Vay va ng thué TC NH

20 957 421 893

35154 991 463

II. No dai han

D. VON CHU SO HUU

88 109 011 840

90 355 163 454

1. Von chi so hitu

88 109 011 840

90 355 163 454

=5 52 &

I



1. Vén gop cia chi s& hitu 86 000 000 000 86 000 000 000
~C& phiéu phd théng c6 quyén biéu quyét 86 000 000 000 86 000 000 000
8. Quy dAu tu phat trién 414 589 825 414 589 825

11. Loi nhudn sau thué chua phén phbi

1694 422 015

3 940 573 629

~TLNST chua phén phéi ky nay

1 694 422 015

3 940 573 629

" II. Ngudn kinh phi va quy khic

= W e ;o

TONG CONG NGUON VON 165117 455686 | 184 959 926 063
2. Két qua kinh doanh. .
CHI TIEU Nim 2023 Nim 2022

1. DT BH va cung cip DV

170 842 858 162

184 141 020 630

2. Céc khoan giam trir DT

3. DT thuin vé BH va CCDV

170 842 858 162

184 141 020 630

4. Gi4 von hing bén

151 548 270 613

163 146 355 853

5. Loi nhuén gop vé ban hang va cung cap dich vu 19 294 587 549 20 994 664 777
6. Doanh thu hoat déng TC 398 511 299 102216 961
7. Chi phi tai chinh 746 805 419 352 739 999
8. Chi phi ban hang

9. Chi phi QLDN 16 379 723 459 15 697 132 496
10. Loi nhudn tr HD KD 2 566 569 970 5047 009 243
11. Thu nhap khac

12. Chi phi khic 158 143 404 86 530 433
13. Loi nhudn khéc -158 143 404 - 86 530 433
14.Téng LN KT tru6c thué 2408 426 566 | 4960478 810
15. CP thué TNDN hién hanh 714 004 551 1019905 181

16. CP thué TNDN hoén lai

17. Loi nhuéan sau thué thu nhap doanh nghiép

1694 422 015

3 940 573 629

18. Lai co ban trén cb phiéu

197

458

| 3
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hoat dong déu thé hién Céng ty c6 tinh hinh tai chinh t6t, duge biéu hién cu thé cac chi tiéu

3. Co ciu s& hitu ¢d phin tai ngay 31/12/2023
Vén diéu 18 cia Cong ty 12 86 ty ddng dugc chia thanh 8.600.000 cb phin. Trong d6:

+ Tép doan CN Than - Khoéng san Viét Nam 79.120.000.000 dong, Ty 1€ 92 %
6.880.000.000 ddng, Ty 1& 8%

+ Céc ¢ dong khac:
4. Mot sb chi tiéu hé sb tai chinh

Nim 2023 céc chi tiéu vé co cAu ngudn von, tai san, kha ning thanh toan va hiéu qua

P R

TT Chi tiéu Nzm 2023 | Nam 2022 Ting, giam

1| He sb thanh toan hién thoi (Khé nang 1,81 1,71 +0,10
thanh to4n ng dén han)

2 | Hé s no phai tra/Vén chu s& hitu 0,87 1,05 _ 018

3 | Hé sb phan 4nh co cdu tai san 100 100

a |Tylé dau tw vao tai san ngcfn han 84,34 87,31 - 297

b | Ty 1é dau tu vao tai san dai han 15,66 12,69 +2.97

4 | Hé sb v& hiéu qua str dung v6n

a | Ty sudt loi nhudn/Vén chii s¢ hitu 2,80 5,78 . 208

b | Ty sudt loi nhudn sau thué/Von CSH 1,97 4,58 261

¢ | Ty sudt lgi nhudn/Tong i sdn 1,46 2,68 L1

d | Ty sudt loi nhudn sau thué/Tong tai 1,03 213 1,10
san

e | Ty sudt loi nhudn sau thué/Doanh thu 0.99 2,14 - LIS

ngay 17 thang 5 nam 2023 cho CTCP Pia chét Viét Bao TKV 12 40 ty dong, Kha nang -

Coéng ty dam bao cac chi tiéu vé kha ning thanh todn ng den han, hé sé ng phai
tra/von chii s& hitu da duwge HPQT va Tép doan giao tai cong van s6 2251/TKV - KTTC

thanh to4n ng dén han 1.55 14n; Hé s ng phai tra trén vén chi s¢ hiru 1,2 1An.

III. BAO CAO PANH GIA CONG TAC QUAN LY, PIEU HANH CUA

HDPQT, BAN PIEU HANH TAI CONG TY

1. Giam sat hoat dong cia HPQT Cong ty:

Trong nam 2023 Ho1 ddng quan tri da thé hién o chtc nang nhi¢m vu trong cdng tac
dinh huéng, chi dao quan ly cdng ty trong pham vi thAm quyén ctia HDQT thé hién qua cac
ndi dung nhu sau:



Hoi dong quan tri da tb chirc 23 cudc hop liy ¥ kién tham gia bao gbm cac cude hop
dinh k¥ va bét thudng phi hop véi yéu ciu cong tac quén ly, diéu hanh hoat dong san xuat
kinh doanh ctia cong ty. HDQT da ban hanh 24 nghi quyét va 5 quyét dinh. C4c nghi quyét
va quyét dinh caa HDQT ban hanh phtt hop véi quy dinh ctia phap ludt va Diéu 1& Cong ty
nhu Nghi quyét giao ké hoach nam 2023, thong qua du 4n dAu tu thiét bi duy tri san xuét,
théng qua phuong &n vay von, ... Ban hanh cac quyét dinh thay dbi ngudi dai dién theo
phép luét, quyét dinh phé duyét quy hoach céc chirc danh cén bd lanh dao; quyet dinh phéan
cong nhiém vu thanh vién HPQT... : Quyét dinh ban hanh sira dbi quy ché quan 1y vat tu,

quy ché AT-VSLD céc quy ché dan chu co s& , quy ché quan ly can bd, ban hanhg danh
- ~muc chirc-danh tuong duong, .. -

HDQT thuc hién viée gidm sat hoat dong ciia BGD trong viéc trién khai thuc hién

Nghi quyét PHPCD va ph01 hop vai BGD chi dao, diéu hanh hoat dong SXKD cta Cong ty
Hang thang, hang quy deu xem xét, danh gia tinh hinh thuc hién ké hoach SXKD, tir d6 chu
dong dua ra nhiing quyet dinh chi dao va diéu chinh kip thoi .

Phéi hop véi Ban kiém sodt trong viéc gidm sét hoat dong cia Gidm dée.

2. Giam sit hoat dong Ban gidm déc.

Ban Gidm déc luén c6 nhitng chi dao rét sat sa0 va quyet liét trong viéc thuc hién
nhi¢m vu dugc giao, dam bao duy tri hoat dong san xuét kinh doanh, didu hanh quan ly va
phét huy ngudn huc vé vbn, tai san; sir dung von ding muc dich trong san xuét kinh doanh;
tuéin thu cac quy dinh cta phéap luét trong kinh doanh, chip hanh day da nghia vu tai chinh

v&i Nha nude theo quy dinh; quan ly chit ché tai san va ngudn vén ciia Cong ty; dam bao
thu nhép cho nguoi lao dong.

Ban Giam dbc Cong ty thuc hién cdng viée ‘quén ly, diéu hanh don vi dam bao tudn
thi Piéu 18 cong ty. Bao dam tuén thi trong dbi tét cac quy ché quan 1y ndi bd ctia don vi
va cua TKV.

Té chitc trién khai nghiém tic cac Nghi quyét, Quyét dinh cia HDQT va Tép doan.

Chu dong xdy dung va ban hanh stra dbi cac quy dinh quéan ly trong Cong ty theo
thAm quyén nhu Quy dinh vé phan céng nhiém vu céc thanh vién Ban lanh dao diéu hanh,
quy dinh tra lromg tai co quan Cong ty, Quy dinh trang cip phuong tién béo vé ca nhan cho
ngudi lao dong, quy dinh boi dudng bang hién vét, quy dinh lwa chon nhd cung cép hang
hod, sén pham dich vu phuc vu va duy tri hoat dong san xuit kinh doanh thudng xuyén lién
tuc, ...

Kip thoi d& xuét v6i HDQT nhiing giai phép néng cao hiéu qua hoat dong va quan Iy
Cong ty.

Nhan xét kién nghi.

Trong pham Vi quyén han, trich nhiém cia minh Ban kiém soét Cong ty cho rang

- HDQT va Glam déc Cong ty da hoat hoat déng dung chirc ning, nhiém vu; ph hop quy

dinh tai Diéu 1& va c4c quy ché quan tri ndi bo ctia Cong ty, Tap doan.

Ban kiém soat Cong ty ghi nhan chwa phét hién dugc didu gl bét thuong trong hoat
dbng ctia cac thanh vién HDQT va Ban Giam dbe.

P& nghi cong ty can chi dong cung cip cho Ban kiém so4t cic bo céo, quyet dinh
cua Ban Gidm cong ty v& tinh hinh thuc hién k& hoach san xuét kinh doanh, vé td chirc lao
dong tién luong, dau tur..

Trén day 1a bao cdo thiAm dinh cia Ban kiém so4t Cong ty tai Dai hoi cb dong thuong
nién, thay mit cho Ban kiém soat Cong ty cam on sy hop tic cia HPQT, Ban GD va su tin



twong cia qui vi cb dong trong thoi gian qua. R4t mong su ung hd hon nita dé hoat d6ng cia
Ban kiém soét duoc tt hon.

Noinhin: T.M BAN KIEM SOAT
- Trinh DH c6 dong; TKV TREQNG BAN

- HBQT, BGD cong ty
- Luu BKS.
. ( DIA CHAT
B e wem £ . . e RGN i g \m\ VILT BAC [z
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Péc 1ap - Tu do - Hanh phiic
CONGTY COPHAN
PJA CHAT VIETBAC-TKV -
sé: 4% ITTe-BKS Ha N6i, ngay off] thing 4 nim 2024
TO TRINH -

Pai hdi dong cb dong Cong ty c6 phan Dia chit Viét Bic-TKV niim 2024
V/v Lwa chon cong ty kiém toan bao cdo tai chinh nim 2024

Cin ctt Diéu 18 td chitc va hoat dong cta Cong ty cb phﬁn Dia chét Viét Bac - TKV ;

Ban kidm so4t d& xuét voi Dai hoi ddng cb dong Céng ty CP Dia chit Viét Béc -TKV
v& viée lua chon Cong ty kiém toan doc 1ap thuc hién kiém todn céo tai chinh ndm 2024 ctia
Cong ty nhu sau:

Ban kiém so4t xét thdy Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhanh Ha
Thanh 12 mot trong nhitng Cong ty duogc Uy ban chimg khoén Nha nuée chip nhan cho 6
chirc kiém toan ddc 18p.

Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhanh Ha Thanh 12 don vi c6 du néng
lue cung cép dich vu tu vAn tai chinh va kiém toa.n béo céo tai chinh ndm 2024 cho Céng ty.
Ban kiém soét cong ty dé xuét véi Pai hoi ddng cb dong thuong niam 2024 lya chon Cong ty
TNHH Kiém toin AFC Viét Nam — Chi nhanh Ha Thanh dé thuc hién kiém toan bdo cdo tai
chinh ndm 2024 cta Cong ty.

Trong trudong hop khong thng nhét dugc véi Cong ty kiém to4n trén vé tién do thuc
hién va murc phi dé nghi giao cho Gidm dbc cong ty Iua chon Cong ty kidm toan c6 dui ning
luc @ kiém toén bao cdo tai chinh ndm 2024 dugc B Tai chinh cép nhit cong khai tai thoi
diém gin nhit véi thoi diém lya chon cong ty kiém toan.

Ban kidm soét c6 trach nhiém theo doi don ddc Cong ty kiém toan ddc 1ap thuc hién
dam bao yéu cAu chat luong, tién @6 kiém toan.

Kinh trinh!

" Noi nhén: , : PADBANKIEM SOAT

- Trinh PH ¢b dong; TKV; >/ NG\BAN

- HDQT, BGP Céng ty; 5/ O PHAN  \O\

- Luu BKS. DIA CHAT ‘

¢ VIET BAQLH

%Th\’ S
sl

P46 Thi Minh Nguyét



TAP POAN THAN —KS VIET NAM CONG HOA XA HOI CHUNGHIA VIET NAM

CONGTY CO PHAN Pic lap - Tu do - Hanh phiic
PIA CHAT VIET BAC -TKV
S6 4/S” /TTDHCD-2024 Ha Noi, ngay{l, thing 4 niim 2024
TO TRINH

(V/v Thong qua bdo cdo tai chinh da dwoc kiém todn nim 2023)

Kinh giti: Pai hi dong b dong Cong ty cb phin Dia chit Viét Bic - TKV

Cin cir didu 18 tb chirc va hoat dong cua Cong ty c¢b phan Dia chét Viét Bac —
TKV
Can ct két qua kiém to4n, t6i xin béo céo & Dai hdi dong c¢b dong thong qua Béo

4o tai chinh d3 duoc kiém toan nam 2023 nhu sau:

A. ¥ kién ciia Cong ty TNHH kiém todn AFC Viét Nam (don vi kiém todn bdo cdo
tai chinh ):

“ Theo y kién clia chung t6i, xét trén khia canh trong yéu, Bdo cdo tai chinh kém

theo da phan 4nh trung thuc va hop ly tinh hinh tai chinh vao ngay 31/12/2023, két

qua hoat dong kinh doanh va finh hinh luu chuyén tién té trong ndm tai chinh két thic

cing ngay cua Cong ty cd phﬁn Dia chét Viét Bfc — TKV, va duge 1ap phi hop véi

céc chudn muoc ké todn Viét Nam, ché do ké toan doanh nghi¢p Viét Nam hién hanh

va cac quy dinh phdp ly co lién quan dén viéc lap va trinh bay Béo cdo tai chinh”.

B. Bdo cdo tai chinh:



TONG CONG TAI SAN 270 165.117.455.686 | 184.959.926.063
NGUON VON - 5 i
NQ PHAI TRA 300 77.008.443.846 | 94.604.762.609
N¢ ngin han 0 77.008.443.846 | 94.604.762.609
Phai tra ngudi bé‘n ngén han' 311 33.825.527.167 | 28.616.122.698
Ngudi mua tra tién trude ngan han 312 - 11.000.000
Thué va khoin phai nop Nha nude o 4986014397 | 3.843.548.546
Phai tra ngudi lao dong A4 5.500.961.693 | _ 15.849.046.435
Chi phf phai tra ngén han 315 160.955.351 189.250.062
Phai trd ngén han khéc 313 9.911.943217 |  9.095.235.415
Vay vang thué tai chinh ngén han 220 20.957.421.893 | 35.154.991.463
Quj khen thuéng, phic loi i 1.665.620.128 | 1.845.567.990
No dai han 330 - -
VON cHU SO HUU 400 88.109.011.840 |  90.355.163.454
Vén chii s& hitu 448 88.109.011.840 |  90.355.163.454
Vén déu tir ciia chil s hitu 41 86,000,000,000 | 86,000,000,000
- C6 phiéu phd théng c6 quyén bidu quyét 411a $6,000,000,000 86,000,000,000
Quy dhu tir phét trién 8 414,589,825 414,589,825
Loi nhugn sau thué chua phén phoi 421 1.694.422.015 | 3.940.573.629
- LN?‘T chua phén phdi k ndy 4215 1.694.422.015 | 3.940.573.629
Nguon kinh phi va quy khdc 430 - -
Ngudn kinh phi 431 - -
TONG CONG NGUON VON 440 | 165.117.455.686 | 184.959.926.063

BAO CAO KET QUA HOAT PONG KINH DOANH

NAM 2023
Chi tiéu Mai | Thuyét LUY KE CA NAM
6 | minh Niam nay Nim trudc
1_ D ~ A
T BH vémgsip DV o1 | viLI 170.842.858.162 | 184.141.020.630
2. C4c khoan gidm trir DT | o | vz




MOT SO CHI TIEU PANG GIA KHAI QUAT TINH HINH TAI CHINH

VA KET QUA KINH DOANH
1. BS tri co cAu tai san va co ciu ngudn vbn:
- Tai san dai han/Tdng tai san: 15,66%
- Tai san ngén han/ Tong tai san 84,34%
- Téng ng phai tr4/Téng ngudn vén 46,64%
- Ngudn vbn chii so hitw/Téng ngudn vbn 53,36%

2. Kha ning thanh todn

- Tbng tai san/Téng no phai tra 2,14 Lan
- Tbng tii san ngén han/Tng ng ngén han _ 1,81 Lén

. “ Téng tién va c4c khoan DT ngén han/
Tong no ngén han 1,76 Lén

3. T¥ suét sinh 1oi

- L#i co ban trén mdi ¢ phiéu (EPS) 197/ CP

- Loi nhuan sau thué/ Téng doanh thu (ROS) 0,99%
- Loi nhusn sau thué/ Téng tai san (ROA) 1,03%
- Loinhuén sau thué/ Vén chi s& hiru (ROE) 1,92%

Kinh trinh dai hoi cb dong thong qua./. //’)a,/

T/M HOI PONG QUAN TRI
/M HOI PONG QUA L,
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TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN PIA CHAT

- Can ot vao quy ché tai chinh, quy ché st dung quy khen thudng, qu§ phic lgi ctia Cong ty

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap- Tw do -Hanh phiic

VIET BAC - TKV

KE HOACH THU CHI QUY KHEN THUGNG PHUC LGOI NAM 2021’L

Cong ty dia chit Viét Bic - TKV

CP dja chit Viét Bac - TKV ban hanh
- Cin ¢t vao sb du qu§ khen thudng phic loi tai thoi diém 01/01/2024 va du kién trich bd sung
tir loi nhudn sau thué nam 2023 cia Cong ty
Cong ty dia ch_."«i_t Viét Béc - TKV théng qua trudc Dai hoi ngudi lao dong cong ty vé ké hoach

thu chi-quy khén.thuéng, phtic 1gi ndm 2024 ctia Cong ty véi ndi dung sau:

Pon vi tinh: Triéu ddng

STT Noi dung KH nim 2024 | Ghichu
I |S6 dw dau nim 2023 trong dé: 1,846
1 |Qu§ khen thudng 1,412
2 |Quy phuc lgi 434
II |Phat sinh Téing trong nim 1,165
|Trong do:
1 |Ting do PPLN: 931
Quy khen thudng 652
Quy phuc loi 279
2 |Tdng do TKV khen thwdng, phiic loi 234
" |Khen thwéng | | | 234
Plu.tc loi . 0 %
III |Chi trong niim 2023 1,345 VA
2 |Chi quy khen thuéng 765 [s] p
3 |Chi quy phiic li 580 [
{1V |86 dw dAu nim 2024 1,666 W
I |Quy khen thuéng 1,533 S
2 |Quy phuc lgi 133
II |Dw kién trich trong nim 2024 934
~ 1|Quy khen thuéng 656
- |Qu§ khen thuong trich tir loi nhuan sau thué nim 2023 556
Téap doan khen thudng 100
2|Quy phuc loi 278



Quy phuc lgi trich tir loi nhuén sau thué 2023 278

. |Tap doan phic loi
11 (K& hoach chi trong niim 2024 . 1,250
1|Chi Quy khen thuéng ' 900
- |Thudng cho céc tép thé va c4 nhan c6 thanh tich trong 700
SXKD cua Cong ty
- |Thudng cho cc phong trao va cic hoat dong khéac ctia Cong ty 200
2|Chi quy phic loi 350
- |Chi cho cé4c hoat ddng vin héa, thé thao ctia Cong ty 100
- |Chi phi tham quan, du lich trong va ngoai nuéc -
- |Chi trg cip khoé khin dot xuét cho nguoi lao ddng c6 hoan canh 100
- | dédc biét kho khin

- |Chi tir thién XH va hoat dong xa hdi khac

Chi hd tro ngudi lao déng do xép xép lai , trg cAp cho don vi cép

- |dudi s 150
v SG dw quy chuyén nim sau: 1,350
1 |Quy khen thuéng | 1,289
2 |Quy phiclgi , 61

Ala A
CONG Ty

- Keé toan trlrfmgj@
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Cao Thi Tuyét Lan I:';Quang Binh




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Doc lap - Tw do - Hanh phic
CONG TY CO PHAN
PIA CHAT VIET BAC - TKV
95 ?L /BC-VBG Ha Noi, ngay JG thang 4 nam 2024

BAO CAO
V/v chi tra tién lwong, thu lao HDQT, BKS, Ban LDDPH Coéng ty niam 2023
va Ké hoach chi tra tién luwong, thu lao ndm 2024

Kinh gui: Dai hdi dong ¢b déng thuong nién nim 2024

L. Chi tré tién lwong, thu lao cho HPQT, BKS va Ban linh dao di¢u hanh Cong ty
nim 2023

Can cir Nghi quyét Dai hoi dong c¢o dong sé 38/NQ-VBG thong qua ngay
21/4/2023 ctia Cong ty ¢b phan Dia Chit Vit Bic - TKV; Can cir két qua SXKID nam
2023 cua Cong ty; Nam 2023 muc tién lwong, thu lao HDQT, BKS, Ban lanh dao diéu
hanh Cong ty dugc chi tra nhu sau: ‘
Don vi tinh: Triéu dong

TT Chirc danh SO0 | pangsd | Tromedss | g
hgual Lwong | Thu lao
1 | Héi déng quan tri 5 56| | 256
- Chu tich HDQT | 62| 62
- TV HPQT khéng chuyén tréch 4 4| | 104
2 | Ban kiém sodt I 508 429 719
- Truong ban klém soat chuyén trach 1 429 77429 | 7T -
- TV Ban KS khong chuyén trach 2 79 . 79 -
3 | Ban Gidm déc 3 1246 | 1246 | |
_Gigmdée | 1 | ae2| a2 | ]
- Pho giam déc 1 410 410
- K& toan truong 1 374 374
Téng cong 2010 | 1.675 335 .

II. B¢ xuit mire chi tra tién lwong, tha lao cho HDQT, BKS va Ban lanh dao
diéu hanh Céng ty nim 2024:

Can cir Diéu 1é 16 chuce va hoat dong cia Cong ty duoc Dai héi dong co dong
thong qua; Cin ctr ké hoach SXKD ciia Cong ty nim 2024 da duoc TKV thong qua tai
thong bao s 6439/TKV-KH ngay 26/12/2023; Quyét dinh sé 1387/QD-TKV ngay
29/7/2019, Cong ty xdy dung phuong an chi tra tién lvong, muae thu lao HHPQT, BKS,
BGD Cong ty nam 2024 nhu sau:



1. Mirc thi lao ké hoach ciia cac thanh vién HDQT va BKS kiém nhiém.

Don vi tinh: Dong/nguoi/thing

TT | Chirc danh . hff:‘ll‘l‘l‘::g i Miic thi lao
1 | Chatich HBDQT 25.700.000 25.700.000 x 1 x 20% = 5.140.000
2 | TVHDQT 21.900.000 21.900.000 x 1 x 20% = 4.380.000
3 | TV Ban kiém soét _ 21.900.000 : 21.900.000 x 1 x 13% 285 000
2. Mitkc tién Iwong ké hoach ciaa Ban lanh dao di¢u hanh, Ban ki¢m soat
Don vi tinh: Triéu dcjl?g
T Chirc danh S6 nguwoi | Mie lwong | Hésé | S6 thang Quy TL
1 | Gidm dbc 1 24,7 1,5 2 s
2 | Pho giam dbc 1 21,9 1.5 12 394
3 K& toan trudng ] 20.0 1.5 lé_ ‘ 360
4 | Truong BKS 1 22,9 1,5 lé 412
Téng cong 5 LBIT [
- N m
3. Ké hoach chi tiét tién lwong, thu lao HDQT, BKS, Ban lanh dao diéu hanh. ¢ w? O-».;:
Don vi tinh: Triéu dong EHyi\ET "
z AC ./
1 Chvre: danb n;?(‘)'i Téng s Lu;r::g ng?:m lao fth ;_‘;ﬁ/;\» 'C
1 | Hoi dong quén tri 5 g 272 "rr')f\' ‘
- Chu tich HBQT 1 - 62 62
- TV HPQT khéng chuyén trach 4 210 210
2 | Ban kiém sodt 3 w1 412 9|
- Truong ban kiém soat chuyén trach 1 412 412 -
- TV Ban KS kh(“)ng chuyén trach 2 79 79
3 | Ban Giam dbc - 3 1199 1.199 o
[ |-cimase ! as|  aas| |
- Pho giam dbc 1 394 394
- Ké toan truong 1 360 360
To;lg cong 1.962 1.611 351




4. Phuong thirc chi tra:.

Tién luwong ctia Ban lanh dao diéu hanh hang thang duoc tra bang 80% muc tién
lwong ké hoach; Thu lao cta HDQT BKS khéng chuyén trach dugc chi tra bang 80%
mitc th lao ké hoach vao cudi mdi quy. Tién luwong va thu lao con lai duoc quyet toan
theo két qua hoan thanh ké hoach SXKD nim cta Cong ty (Pugc dai hoi dong co dong
thuong nién théng qua).

Péi véi Ban kiém soat lam viéc theo ché dd chuyén trach, tién luong va céc ché

d6 khéc thuc hién theo quy dinh hién hanh va quy ché quan ly ctia Cong ty.

Kinh trinh Dai hoi déng cb dong thudng nién ndm 2024 xem x¢t va thong qua.

I'ran trong./.
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu kinh gui; 40 02 4SQJIU TICH %%//

-Luu TCHC, TK, VT.

e/Quang Binh



TAP DPOAN THAN —KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONGTY COPHAN Poc 1ap - Tur do - Hanh phiie
 PIACHAT VIET BAC-TKV :

86 47 /TTPHCD2023 Ha Ngi, ngay £ §thdng 4 niim 2024,

TO TRINH
(V/v Phuwong dn phén phoi lgi nhugn nim 2023)

Kinh giti: Pai hji ddng ¢b dong Cong ty cb phin Dia chét Viét Bic - TKV

<., Cén elrluat doanh nghiép nim 2020 da dugc Qudc hodi Nude Cong hoa xa hoi chu

nghia Viét Nam thong qua. '

Cin ct diéu 18 td chirc va hoat dong cia Cong ty cb phin Dia chét Viét Bic —
- TKV
| . Cin ctt két qua kiém todn Béo cdo tai chinh nim 2023.

H6i ddng quéan tri kinh trinh Dai hoi xem xét va thong qua phuong 4n phin phdi
loi nhuén ndm 2023 nhu sau: |

DVT: dong

Noi dung S6 titn

I. Loi nhuén sau thué nim 2023. 1.694.422.015

I Phén phot loi nhuén: 1.694.422.015

1. Tra c6 tire (1%)

1 o 860.000.000
2. 86 con lai sau khi tra cd tic

, . . o 834.422.015

+ Trich 14p quy khen thuong, phice Lot _ 834.422.015

]‘.

Kmh trmh dai hoi uy quyén cho HPQT va Ban didu hanh thuc hién phin phdi loi nhun
" phu trén. -

Klnh trmh dai hoi xem xét biéu quyet /. /ﬂaﬁ/

T/M HOI DONG QUAN TRI.
-&&m
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