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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG DA NANG Péc 1ap - Tw do - Hanh phic
S6: 27/BC-CHN Pa Nang, ngay 19 thang 03 nam 2024
BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2023
VA PHUONG HUONG KE HOACH NAM 2024
Hoi dong quan trj C6 phan Cang Da Ning gém 07 thanh vién:
Nguyén Dinh Chung Chu tich HDPQT, nhiém ky 2019-2024
Tran Lé Tuin Thanh vién HPQT, nhiém ky 2019-2024
Nguyén Hoai An Thanh vién HDQT, nhiém ky 2019-2024
Phan Bao Loc Thanh vién HPQT khéng diéu hanh, nhiém ky 2019-2024

Wang Chih Shiang Thanh vién HPQT, nhiém ky 2019-2024

Ba Hoang Ngoc Bich ~ Thanh vién HPQT ddc 1ap, nhiém ky 2019-2024

Ong T6 Minh Thiy Thanh vién HPQT doc 1ap, nhi¢m ky 2019-2024

Thuc hién chirc nang, nhiém vu ctia Hoi déng quan tri (HPQT) theo quy dinh tai Diéu
1é Cong ty C6 phan Cang Pa Ning va cac quy dinh phap luat lién quan, HDQT Cong ty tran
trong bao cdo trudc Dai hoi dong cd dong (PHPCP) vé két qua cong tac quan tri ctia Hoi
dong quan tri, Ban diéu hanh ndm 2023 va phuong hudéng hoat déng nim 2024 nhu sau:

PHAN I

BAO CAO KET QUA SAN XUAT KINH DOANH, TINH HINH HOAT PONG
CUA HQI PONG QUAN TRI NAM 2023

Nam 2023 12 mot nim kho khan chung cho nén kinh té thé gigi, véi sy giam sat ca
tang truong GDP, thuong mai va dau tu toan cau; trong khi ng Xau ting va lam phat van
duy tri & muc cao, gan véi nhitng din bién cing thiang cua cac xung dot dia chinh tri va
phan manh cong nghé, thoi tiét cuc doan va dich bénh dién rong. Trong béi canh tinh hinh
thé gidi c6 nhiéu kho khian, thach thic, phirc tap va bat thuong, Viét Nam van 1a diém sang
trong buc tranh kinh té chung va va khong ngirng nang tam vi thé quéc té.

~N~ oo o A W DN PP

Trong nudc, kinh té dan phuc hdi, nhu cau san xuat hang hda phuc vu tiéu ding va
xuat khau cling véi tac dong cua gia hang hoa thé gioi da day gia hang hoa va dich vu thiét
yéu ting nhung nhin chung mit bang giad co ban duoc kiém soat. Cac nha may khu vuc
Mién Trung da trd lai hoat dong binh thuong sau dich, tuy nhién van gip kho khin trong
khau tuyén dung nhan cong dé dap ung dy du nhu cau chay du day chuyén san xuat. Thém
vao do, cac don hang xuét khiu dang c6 dau hiéu chiing lai khi cac nuéc trén thé gioi bat
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dau it chi tiéu hon cho tiéu dung. Pay 1a nhirng thach thac 16n ddi véi cac doanh nghiép
xuat nhap khau noi chung va céc khach hang cia Cang Pa Nang néi riéng.
1. Két qua thwee hién Nghi quyét PHPCD thuwong nién nim 2023

V& két qua san xuit kinh doanh nim 2023:

+ Cang Da Néng d3 hoan thanh cac chi tiéu vé doanh thu va loi nhuan do Pai hoi
ddng co dong thudng nién nim 2023 giao, trong d6 Doanh thu dat 1.289,7 ty dong twong
duong 103,18% ké hoach. Loi nhuan trudc thué dat 345,221 ty dong twong duong 101,54%
ké hoach.

+ Tong san lugng thdng qua cang dat 12,208 triéu tan, hoan thanh 94,64% so véi ké
hoach nam 2023, trong d6 hang container dat 675.254 Teus hoan thanh 100,04% so v&i ké
hoach nam 2023.

Thuc hién | Kéhoach | Thuc hién )
Stt Chi tiéu PVT So sanh
2022 2023 2023
(1) (2) (3) (4) (5) (6) (6)/(4) (6)/(5)
San lugng z
1 (Tcin quydéi) Tan | 12.809.412 | 12.900.000 | 12.208.291 95,31% 94,64%
Trong do:
container Teus 652.769 675.000 675.254 | 103,44% | 100,04%
Tong doanh Trié
2 th%ng oan dg‘ﬁg 1.238.288 | 1.250.000 | 1.289.765 | 104.16% | 103,18%
Doanh thu kinh | Triéu
a doanh d‘&ng 1.196.375 | 1.221.000 | 1.235.319 103,26% | 101,17%
Cac khodn tai Tridy
b | chinh va thu P 41.913 29.000 54.446 | 129,90% | 187,74%
. . dong
nhdp khac
Loi nhuan Triéu
3 truoe thud déng 338.584 340.000 345.221 101,96% | 101,54%

Vé viéc théng qua viéc phan phdi loi nhuan va chi ¢o tic naim 2023:

+ Trich lap cac quy tir loi nhuan sau thué chua phan phdi: hoan thanh cudi thang
4/2023;

+ Chi tra co tirc nam 2023: da chi tra va hoan thanh trong thang 07/2023.

V& viéc chi tra tha lao Hoi ddng quan tri, Ban Kiém soat nim 2023:

+ Tong s6 thu lao dd tra cho cac thanh vién HPQT, BKS trong nim 2023 la
1.392.000.000 dong (Bang chit: Mt ty ba trim chin muoi hai triéu dong). Khoan tha lao
nay thuc hién dung theo Piéu 5.2 Nghi quyét Pai hoi c6 dong thudng nién nam 2023 sd
43/NQ-DHCD ngay 31/3/2023 ctuia Cong ty c6 phan Cang Pa Ning.

Vé Thu nhap ciia Ngudi quan ly chuyén trach

+ Thu nhap cta Thanh vién HPQT chuyén trach, BKS chuyén trach nam 2023: 1,747
ty dong.

+ Thu nhap cua Téng Giam ddc nam 2023: 1,550 ty ddng
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Vé viéc thyc hién diéu chinh noi dung dang ki kinh doanh ctua Cong ty C6 phan Cang
Pa Ning trong d6 bo sung thém nganh nghé San xuat dién va Truyén tai va phan phéi dién:
d3 hoan thanh. Gidy chung nhan ding ky doanh nghiép sau stra d6i da duoc cap lai vao ngay
19/07/2023.

Vé viéc bd sung ndi dung 02 nguoi dai dién theo phap luat trong Gidy chirng nhan
dang ki doanh nghiép: di hoan thanh, Gidy ching nhan ding ky doanh nghiép sau stra doi
da duoc cap lai vao ngay 19/07/2023.

3

2. Cong tac diu tu

Theo Ké hoach dau tu dugc thdng qua tai Nghi quyét sé 06/NQ-CPN ngay 18/01/2023
cua Hoi ddng quan tri, trong nam 2023 s& thuc hién dau tu 23 dy an, twong (g tong gia tri
dau tu 12 342,186 ty dong. Trong nim c6 03 du an phat sinh theo ndi dung Nghi quyét s6
58/NQ-CPN ngay 25/05/2023 ctia HPQT 1a i) Dy 4n mua sam, lip dit hé théng canh xe
container tu dong-eCPS; ii) Dy an dau tu 01 xe 6 to con 7 chd ngdi; iii) Dy an dau tu 01 xe
tai dién véi tong gia tri dau tu 1a 3,429 ty dong. Két qua thuc hién, tong gia tri giai ngan
trong nam 2023 dat 157,836 ty dong, hoan thanh 45,7% so vai ké hoach. Trong céc du an
da duoc phé duyét c6 07 Dy 4n dau tu di hoan thanh dua vao sir dung; 12 Dy 4n dau tu
dang trién khai thuc hién va 07 Dy an chua tién hanh trién khai.

3. Cong tac chi dao vé tai chinh

Thuwc hién Thuwc hién
STT Chi tiéu sinh Ioi nim2023 | mam2ozz | 70 2023/2022

) (2) (3=1/2)
1 | Ty suat bién loi nhuan 22,29% 22,71% 98,15%
2 | Ty suét chi phi hoat dong 76,43% 75,18% 101,66%
3 | Tysuat LNST/DTT 22,29% 22,71% 98,15%
4 | ROE 16,80% 17,71% 94,86%
5 | ROA 12,92% 14,12% 91,50%
6 | ROR 22,29% 22,71% 98,15%
7 | EBIT (triéu dong) 358.703 347.511 103,22%
8 | EBITDA (triéu dong) 481.025 451.665 106,50%

Céc chi sb vé tai chinh cua Cang Pa Néng trong nim 2023 déu tét, dat biét trong d6 1a
cac chi s6 vé kha nang sinh loi, hiéu qua vé loi nhuan.

+ Bién lgi nhuan rong: Pay 1a chi s6 thé hién kha ning sinh loi trén doanh thu cia Cong
ty. Nam 2023, Cang Da Ne:mg dat 22,29%, tuong ung V&1 nam 2022.

+ ROE: day la kha ning sinh 15i trén von chu sé hiru. Trong nam 2023, Cang Da Nang
dat muc ROE la 16,8%.

+ ROA: thé hién kha ning sinh 15i trén tong tai san cua doanh nghiép. Cang Pa Ning
dat miac ROA rat tét, khoan 12,92%.

Bén canh nhirng két qua da dat duoc trong nam, Cang Pa Nang van chua hoan thanh
cac thi tuc dé duoc nhan vu dai dau tu cling nhu xac dinh don gia tién thué dat Dy 4n nang
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cap, md rong Cang Tién Sa giai doan Il. Cang Pa Ning dang ting cuong lam viéc véi So
Ké hoach dau tu, UBND Thanh phd Pa Nang dé som trién khai cac tha tuc can thiét nham
duoc hudng cac wu dai dau tu cta du an. Di vai viée xac dinh gia thué dat cua du an, hién
nay, S¢ Tai nguyén Méi trudng thanh phd Pa Néng dang cung ¢ hd so gia thué dat dé trinh
l&n Hoi ddng tham dinh gia thanh phé hop thdng nhat.
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4. Cong tac chuyén déi sb

Niam 2023 cang Pa Nang tiép tuc lay chuyén doi s6 1am trong tam, trong do tap trung
dau tu ddng bd co sé ha tang, thuc hién manh mé chuyén ddi sb, nang cao chét lugng dich
vu phuc vu khach hang. Cong tac chuyén doi sé da trién khai manh mé& & Cang Pa Nang
véi nhitng két qua nhu sau:

- Van hanh 6n dinh hé théng cang dién tir ePort (Electronic Port) véi cac chi tiéu dat
duoc:

Stt | Hang muc PVT S6 lwong Ty 1@
1 Zia:;]g)tau st dung Iénh giao hang dién tu % 36/36 100%
2 | Cong ty giao nhan forwarder/logistics Cong ty 760 100%
3 | Cong ty Van tai container Cong ty 374 100%

S6 lugng khach hang dung tng dung dién
4 | thoai (APP) dé giao nhan hang hoéa, diéu % 374 100%
Iénh cho lai xe

S6 luwong khach hang thanh toan truc tuyén

5 | (khéng dung tién mat) qua Vi Momo va % 374 100%
cong Napas
S6 lugng khéach hang thanh ly Hai quan .
i % 74 1009%
® | dien ti trén ePORT ’ 3 00%
7 SO lIugng lai xe cua cdng ty van tai sur % 374 100%

dung APP dé giao nhan container

- Trién khai phan mém Cang dién tir ePORT danh cho hang 1é kho CFS: cung cip céc
dich vu truc tuyén (online) cua cang cho khach hang va chuyén dbi dich vu Cang tir truc
tiép sang truc tuyén, giup khach hang tiét kiém chi phi, ting cuong ké thira va dong bo di
liéu gitra cac bo phan.

- Lip dat thiét bi nhan thong tin eTractor trén tat ca cac xe dau kéo tir thang 6/2023 dé
nhan tin hiéu trong day chuyén khai thac tau container, nham dam bao an toan giao thong
va tiét kiém chi phi dau tu thiét bi.

- Trién khai hé thng canh xe ty dong eCPS (Chassis Position System), gop phan ting
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ning suit khai thac tau va dam bao an toan lao dong cho céng nhan. Cang Pa Nang lap thir
nghiém trén QCCS5 tir thang 7/2023 va lap dat toan bo tat ca cau QCC va van hanh chinh
thire thang 12/2023 dé phat huy hiéu qua trong khai thac.

- Trién khai hé thdng giam sét an toan thong tin vSOC: Phat hién sém cac méi de doa
an ninh mang, phan @ng nhanh chéng va hiéu qua, tiét kiém chi phi va tai nguyén.
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5. Co ciu to chirc, cong tac nhan su
a. Tinh hinh sir dung lao dgng

Trong nam 2023, sé lao dong tuyén mai 18 lao dong, trong d6 bd sung cho khéi gian
tiép 04 lao dong, khdi phuc vu 11 lao dong, khdi truc tiép 3 lao dong. Sb lao dong giam la
22 lao dong, trong d6 05 lao dong nghi viéc theo nguyén vong ca nhan, 8 nghi ché d6 huu
tri, 08 lao dong nghi truéc tudi, 1 chuyén cong tac vé lai Tong céng ty Hang hai Viét Nam.

Tinh dén cudi nim 2023, tong s lao dong cd mit 1a 774 lao dong, giam 0,51% S0 Vi
nam 2022 (778 lao dong), dam bao khong vuot qua 795 lao dong theo Nghi quyét cua
HPQT s6 53/NQ-CBN ngay 09/5/2023 vé viéc phé duyét quyét toan Quy tién luong nim
2022 va Ké hoach lao dong, Quy tién lwong ké hoach nam 2023 cua Cén bo quan ly va
Nguoi lao dong Cong ty co phan Cang Pa Nang.

b. Céng tac bé nhiém, bdé nhiém lai, luan chuyén can b

B nhiém: 02 can bo quan ly cap Pho truong don vi (01 Phé Trung tdm diéu hanh san
xuat, Phé phong QTTK); 02 can bo quan ly cap Truong don vi (01 Truong P CNTT, 01
Truong TT Logistics).

Piéu dong: 02 can bo quan ly, 01 cap Truong don vi (Truéng Phong GSCL- ATLD,
01 cép ph6 don vi (Phé Trung tam diéu hanh san xuat).
¢. Thanh Iap, sap xép lai cac phong, trung tam, xi nghiép

Thuc hién Quyét dinh s 28/QD-CPN ngay 24/3/2023 cua Hoi dong quan tri vé viéc
thanh 1ap Trung tim Diéu hanh san xuat va chuyén d6i Phong Khai thac thanh Phong Giam
sat chat luong va An toan lao dong.

Thuc hién diéu chuyén 36 vi tri tir cac T Truc Ban, T6 Lap ké hoach, T6 Chi dao tau
thuoc Kho Container, va Phong Khai thac (cii) sang Trung Tam diéu hanh san xuat.

Thuc hién diéu chuyén 04 vi tri tir Phong Khai thac (cii) sang Phong Giam sat chét
lugng va An toan lao dong.

Thuc hién diéu chuyén vi tri cia 57 lao dong sang cac vi tri khac nhau do nhu cau
cong viéc, trong d6 cé 35 lao dong khéi phuc vy, 22 lao dong khdi truc tiép.

6. Cong tac ra soat, ban hanh van ban quy pham ngi b§

Trong nam 2023, Hoi dong quan tri va Ban diéu hanh da ban hanh cac quy ché, quy
dinh ndi bo theo tham quyén, cu thé di ban hanh méi 04 quy trinh, ban hanh lai 07 vin ban
quy dinh noi b va thyc hién ban hanh mai theo chuan SOP tong cong 15 quy trinh nham
phuc vu cho viéc san xuét kinh doanh cua cong ty.
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7. Viée thue hién quy ché hoat dong ciia Hoi dong quan tri va cong bd thong tin

Tiép tuc thuc hién huéng dan cua Uy ban Chimg khoan Nha nudc va So giao dich
chtrng khoan Ha Nai vé viéc cong bé thong tin trén thi trudng Chang khoan thdng qua hé
théng cong bé thong tin dién tr (IDS) va (CIMS). Cong ty da trién khai thuc hién va tién
hanh céng bd théng tin dam bao theo dung quy dinh cua phéap luat.

Viéc cdng bd thong tin duoc thuc hién dung thoi gian va day dua theo quy dinh cua
Thong tu 96/2020/TT-BTC, Quy ché Quan tri Cong ty va cac quy dinh phap luat khéac co
lién quan. Trong nam di c6 27 ndi dung duoc cdng bd thdng tin theo quy dinh.

Panh gia chung

Trong nam 2023, Hoi dong quan tri d hoat dong phl hop véi quy dinh caa phap luat,
diéu I, vuot qua kho khan thach thirc va gop phan dat céc chi tiéu san xuat kinh doanh ma
Pai hoi dong co dong dé ra. Két qua san xuat kinh doanh nam 2023 cua Cang Pa Nang ciing
da ghi nhan sy tiang trudng hon vé cac chi tiéu doanh thu va loi nhuan so véi nim trudc.
Cac noi dung thudc trach nhiém va tham quyén Hoi dong quan tri déu duoc thuc thi nghiém
tac va dang han. Vé c& nhan, tat ca thanh vién HDQT duoc danh gia hoan thanh tét nhiém
vu, cha déng va tich cuc trong viéc thuc thi trach nhiém caa minh nham hoan thanh nhiing
nhiém vu trong yéu ma Pai hoi dong co dong giao pho.

PHAN II
PHUONG HUONG, KE HOACH NAM 2024

1. Muc tiéu hoat dong

Tiép tuc hoan chinh mé hinh t6 churc, déng thoi tién hanh kién toan, sa“ip xép, td chirc
lai b may quan ly theo hudng hiéu qua, gon nhe, déy manh cong tac quan tri diéu hanh truc
tuyén nham chi dao sat sao hon, huy dong hét cac nguén luc, nang cao hiéu qua san Xuat
kinh doanh va t6 chitrc diéu hanh doanh nghiép mot cach chuyén nghiép. Pdy manh tng
dung Cong nghé thong tin vao quan ly, diéu hanh, san xuit nham phuc vu muc tiéu phat
trién bén viing, hudng dén tré thanh doanh nghiép s6 hoa, tu dong hoa trong viéc khai thac
va diéu hanh.
2. Phuwong hudéng hoat dong nam 2024

Niam 2024 dy bao tiép tuc 1a mot naim khé khin, thach thie va tiém an nhiéu rui ro do
anh huong ctia lam phat, Chién tranh Nga — Ukraina, thi truong tiéu thu siét chat chi tiéu va
giam dang ké trong thoi gian dén,... Bén canh d6 1a sw viwon 1én manh mé cila cac cang bién
canh tranh trong khu vyec. Nhiam chu dong chuén bj dﬁy du cac nguén luc dé dat duoc chi
tiéu dugc giao trong nam 2024, HPQT da xay dung ké hoach hoat dong tap trung mot sb
nhiém vu sau:
(1) V& cong tac san xuat kinh doanh: Can ctr Nghi quyét Pai hoi ddng ¢ dong thuong nién
nim 2024, HPQT chi dao, quan tri hoat dong ctia cong ty 6n dinh, hoan thanh cac chi tiéu
san xuét kinh doanh nam 2024.
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(2) V& cong tac tai chinh: Bam bao tinh hinh tai chinh Céng ty an toan, hiéu qua, téi wu loi
nhuan trong hoat dong san xuat kinh doanh. Hoan thanh cac chi tiéu ké hoach nim 2024
duoc Dai hoi dong c6 dong thuong nién nim 2024 giao; Xay dung ké hoach véon cho cong
tac dau tu phat trién trong gia doan sap dén, dic biét 1a ngudn vén thuc hién Du an dau tu
Cang Lién Chiéu; Tiép tuc thuc hién quan ly chi phi hiéu qua.

7

(3) Cong tac thi truong — khach hang: Chi dao Ban diéu hanh thyc thi cc giai phap theo
phuong cham “LAy khach hang lam trung tim” va “Mang dich vu dén tan noi phuc vu khach
hang”.

(4) V& cong tac quan tri: Tap trung chi dao tiép tuc ning cao ning suit lao dong va hiéu qua
khai thac. Pay manh phan cip, phan quyén, hoan thién hé théng quan tri bao dam thong
nhat, ddng bo, kha thi, phu hop, tiém can vai tiéu chuan qudc té. Tiép tuc hoan thién, chuin
hoa va ap dung céc quy trinh chuan SOP trong quan tri, diéu hanh va khai thac; hoan thién
bd mdy tinh gon, nang cao ning luc va tinh hiéu qua trong cong tic quan tri ngudn nhan
luc; Tang cudng cong tac kiém tra, kiém todn ndi bo.

(5) V& cong nghé thong tin: Tiép tuc ddy manh chuyén doi s, sé hoa, tmg dung manh mé
cong nghé thong tin trong quan 1y, diéu hanh, khai thac. Xay dung 16 trinh, ké hoach va giai
phap dé phat trién hé thong cang bién xanh, hién dai dam bao dap ung voi cac quy dinh,
tiéu chuan, hudng dén muc tiéu ting trudng va phat trién bén virng.

(6) V& vin ban quy pham noi bo: tiép tuc ra soat, bo sung, hoan thién hé théng quy ché, quy
dinh n6i bd nham dam bao theo quy dinh cta phap ludt hién hanh, cai tién quy trinh phu
hop véi thuc tién hoat dong ciia Cong ty va xu huéng phat trién.

(7) Xay dung giai phap tng pho rii ro dé kiém soat, giam thiéu rui ro trong hoat dong cua
Cong ty.

(8) Quan tam, bao vé quyén va loi ich hop phap t6i da cho ¢ dong, dam bao hai hoa lgi ich
giita c6 dong va nguoi lao dong.

3. Dy kién ké hoach nim 2024

3.1. Chi tiéu san xuit kinh doanh

s | owm | py | el K
. San luong (Tan quy d6i) Téan 12.208.291 | 13.060.000 106,98%
- Trong do: container Teus 675.254 700.000 103,66%
2 | Tong doanh thu Triéu dong 1.289.765 |  1.380.000 107%
a | Doanh thu kinh doanh Triéu dong 1.235.319 1.345.700 108,94%
b f;:pkz}‘jz: tai chinh va thit | . o1 déng 54.446 34.300 63%
3 | Loi nhuan trudc thué Triéu dong 345.221 365.000 105,73%
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Thue hién Ké hoach So sanh
Stt Chi tié Pon vi SO :
1ticu onvi niim 2023 2024 KH/TH
, 0 / A d-)\
4 | Ty 16 chia cb tirc /ovon dicu 14% 8%

1é

3.2. Ké hoach dau tw phat trién

Trong nim 2024, Cang Da Néng du kién trién khai 27 du 4n. Trong dé, c6 9 dy 4n
chuyén tiép tir ndm 2023 sang v6i gia tri giai ngan 1 478,893 ty dong; 18 du an trién khai

m&i trong nam 2024 véi tong gid tri giai ngan 1a 47,845 ty dong.

Trén day 1a bao cao ciia HPQT tong két hoat dong nim 2023 va phuong hudng ké
hoach nim 2024. Chung t6i mong muén cac Quy co dong sé dong gop nhiéu ¥ kién thiét
thuc giup HPQT hoat dong ngay cang hiéu qua cho sy phét trién bén viing ctia Cong ty.

Tréan trong giri t&i toan thé Quy vi cd dong, Quy vi Pai biéu, Khach quy va toan thé
DPai hoi 101 chiic manh khoe va thanh dat, chtic Pai hdi thanh cong tbt dep.

Tran trong cam on!

Noi nhan:

- Quy ¢6 dong;

- HPQT;
- BKS;
- B.TGP;

- Trudng, Pho cac don vi;
- Luu: VT.P QTTK.
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