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PHAN I
TINH HINH THUC HIEN KE HOACH SXKD NAM 2023
I.  Bao cdo thwe hién cac chi tiéu chinh.

—_ ’ Niam 2023
TT Tén chi tiéu vi Ke Thuwe ¥ 18
) hoach hién :
TONG GIA TRI SAN XUAT KINH
I | bOANH : 10°d | 1.347,77 | 2.224,90 165%
1 | Gia tri kinh doanh xay lap 10%d | 1.297,77 | 1.828,57 141%
5 | XKinh dognh e s, CCDV vahogt 10°¢ | 50,00| 396,33 793%
dong khéc
I | CAC CHI TIEU TAI CHINH
1 | Doanh thu 10%d | 1.501,79 | 2.381,50 159%
2 | Loi nhuan
- | Loi nhuén trudc thué 10%d 25,90 30,82 119%
- | Loi nhuan sau thué 10°d 20,72 21,05 102%
3 | Cac khoan phai nop Nha nudce 10%d 28,24 42,80 152%
4 | Ty suét loi nhuan
- | Loi nhuan trudc thué/Doanh thu % 1,72% 1,29% 75%
- | Loi nhuén sau thué/Vén diéu 1é % 7,97% 8,10% 102%
5 | Ngudn vén chit s& hitu cudi ky 10°d 477,50 | 477,83 100%
6 | Ty 18 1ai ¢d tuc du kién % 7% 7% 100%
II. DPanh gia chung vé thue hién chi tiéu SXKD niam 2023:

Chi tiéu doanh thu, san luwgng:

San luong, doanh thu va lgi nhudn ndm 2023 déu vuot ké hoach, cu thé:
- San luong: 2.224,90 ty/KH 1.347,77 ty dat ty 1€ 165% ké hoach.

- Doanh thu: 2.381,50 ty/KH 1.501,79 ty dat 159% ké hoach.
- Loi nhuan trudce thué: 30,82 ty/KH 25,90 ty dat 119% ké hoach, trong do:

+ Loi nhudn hoat dong xdy ld’p, vat tw, dich vu: 14,277 ty dé‘ng;
+ Loi nhudn hoat dong tai chinh: 13,252 ty dé‘ng;
+ Loi nhudn hoat déng khdc: 3,289 ty dong.
- Loi nhuan sau thué: 21,05 ty/KH 20,72 ty dat 102% ké hoach.




Ddnh gid: San lugng va doanh thu nam 2023 déu vuot so véi ké hoach dé ra do mot sb
nguyén nhan chinh nhu sau:

(1) HAau hét cac du 4n chuyén tiép tir nam 2022 déu dat ké hoach dé ra, mot s6 du an
vuot ké hoach do phét sinh khéi luong theo cac hop ddng da ky, dic biét 1a Dy an Hoa
Phat (Gia tri phat sinh khoi lugng theo cac hop dong da ky dat 536,57 ty/KH 42,45 ty
ting 494,12 ty), du an HO chtra nude Song Cho (133%).

(ii) Ngoai ra, Trong nam 2023 v&i uy tin va thuong hi¢u cia Song Da 5 voi Chit ddu
tu, Cong ty tiép tuc duge Chu dau tu giao thém mot sé goi thau giai doan 2 Dy an thép
Hoa Phat véi tong gia tri 51,64 ty.

2.  Muc tiéu cac moéc tién do chinh cac dy an:

2.1. Dw an Thiy dién NamPhak — CHDCND Lao:

a. Cong tdc thiét ké: Co ban dap tmg tién do thi cong tai hién truong

b. Céng trinh phu tro: Hoan thanh toan bo cong tac phu trg.

¢. Thi cong cong trinh chinh: Cac hang muc dam bao dép img tién do cam két véi CDT, cu
th¢ nhu sau:

- Phan ham:

+ Ham dan dong Phoupong: Hoan thanh cong tac dao va gia cb ham. Hoan thanh bé
tong 4o ham (tr budng van dén cura vao), tiép tuc thi cong bé tong tudng budng van va bé
tong tudong cura ra.

+ Ham dan nuéc NamPha: Hoan thanh cong tac dao, gia ¢ va hoan thanh cong tac
bé tdng 40 hdm doan chua c6 6ng thép.

+ Ham din nuéc NamPhak: Hoan thanh cong tac dao va gia ¢b hdm NamPhak. Thi
cong do6 bé tong 16t nén ham.

‘ + HAm dn nudc cum phia Bic/Nam: Tiép tuc cong dao dao va gia cb cac cac tuyén
him Ctra vao va ctra ra Makko, clra vao va clra ra Bangliang 2, Ctra vao Bangliang 5, cira
vao va ctra ra Bangliang 6.

- Phén hé:

+ Dap Phoupong: Thi’ cong d’ao va ’gia hé {néng dap va dé quay, thi cong bé tong
phan ép, khoan phun gia ¢ va chong tham. Trién khai cong tac dao va gia c¢b clra ham
tran vai trai.

+ Dap Nam Pha: Thi cong dao h mong dap, bé tong phén ap, khoan phun gia cd va
chong tham thir nghiém.

+ Nha may Nam pha, H6 x6i: Thi cong dao nha may Nam Pha va Hb x6i.

+ Nha may Namphak : Hoan thanh cong tac dao va gia ¢b hd mong.

+ Puong éng ap luc : Thi cong dao va gia ¢ hd mong cac md néo, md dd.

+ Cum Béc/Nam: Hoan thanh cong tac dao va gia cb mai cira vao va cira ra Makko,
Cira vao va cira ra Bangliang 2, Clra vao va ctra ra Bangliang 5, Ctra vao va cua ra Bang
6, Ctra vao va ctra ra Maknao.

- Phén co khi thiy cong:
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+ Giéng van: Gia cOng ché tao khe van ctra van stra chita va van van hanh (12,25
tin); thi cong lap dat chi tiét dat sin (0,45 tan).

+ Pudng 6ng thép 16t trong him: Gia cong (37 tin).

2.2. Dw an Nha May thép Hoa Phat - Dung Quit: Cac goi thau thi cong dép tmg tién
do theo hop dong véi Chu dau tu cu thé:

- Hoan thanh 04 g6i thau va ban giao cho Chu dau tu, dang thuc hién quyét toan
hop dong (goi Dong Ld 2, goi Khu Hanh chinh, goi Pha da xur ly mai taluy, goi Van
chuyén vat liéu du thira).

- Goi Dong L3 3 va goi didu chinh tuyén 6ng DN800 va DN900: Pang thyc hi¢n
theo mat bang Cha dau tu ban giao thém.

- Goi thau xdy dung kho 2#, 3# nha may nguyén li¢u: Trién khai thi cong lai tir
thang 7/2023. Pa hoan thanh mong tudng ngan, mong dam ray truc C, nén truc C. Pang
thi cong tuong gitta; tuong canh én; dam ray, nén truc A,E; tuong gita cdt san chir T;
mong nha vom.

- G6i thdu khoan nd min, phd da dudi nude bén 6: Trién khai thi cong tir thang
6/2023 da hoan thanh thi cong va hoan thanh quyét toan goi thau.

- G6i thiu khoan nd min khu vuc dau tau bén 3, bén 4: Bit dau thi cong tu dau
thang 10/2023, da hoan thanh toan bg goi thau va dang thuc hién cong tac quyét toan.

2.3. Du an hé chira nwéc Song Cho 1 tinh Khanh Hoa: Da hoan thanh co ban phan
viéc ctia Song Pa 5 chi con phin gia ¢ hé x6i, nat cbng dan dong va lap dat, hoan thién
thiét bi quan tric dang cho CDT phé duyét thiét ké va ban glao mat bang dé tiép tuc thuc
hién. Riéng cong tac nut cdng dan dong lién quan dén tién do phan ham cua nha thau
khac trong lién danh va cong tac dén bu giai phong mit bang ciia Chu dau tu du kién sé
hoan thanh cudi nam 2024.

2.4. Dy an Thiy dién Nam E — Moun — CHDCND Lao: Trong ndm 2023 dy an da
hoan thanh thi cong x4y lap cdc hang muc cong trinh chinh, dugc Tu vén cip toan bod
chimg chi ban giao 9/9 hang muc. Muc tiéu hoan thanh nghiém thu, van hanh, ban giao
toan bg cong trinh cho Chu dau tu va giai thé cong truong trong thang 6/2024.

3. Cong tac quan ly diéu hanh:

3.1. Cong tac sip xép d6i moi doanh nghiép:

Céng ty da xay dung D& an Co céu lai Cong ty C6 phan Song Da 5 giai doan 2023 -
2027, dinh huéng dén 2035 nhim tiép tuc déi méi nang cao hiéu quéa cong tac quan ly,
diéu hanh SXKD ctia Cong ty, trong do bd sung dinh huéng chién luge (nganh nghé kinh
doanh) va diéu chinh co céu t6 chtrc dé phu hop véi diéu kién va tinh hinh thuc té Céng
ty sau Dai hoi ddéng c6 dong thu(mg nién nim 2023 ngay 28/6/2023 va da duoc biéu
quyét thong qua Dai hoi ddng cb dong bat thuong nam 2023 ngay 12/10/2023, cu thé:

- Sap nhap, ddi tén mot s6 phong/ban chtrc ning md&i dua trén chirc ndng, nhiém vu
cu thé phu hop véi tinh hinh thyuc té cua Cong ty nhu cac phong: K& hoach chién lugc;
Kinh t& ndi bd, Quan tri rui ro,... HDQT Cong ty da phé duyét quyét dinh chirc nang
nhiém vu, quyén han va co cAu td chirc cua tat ca cac phong ban Cong ty.

- Xay dung, stra doi, b sung cac quy ché ctia Cong ty;
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- Thong qua Nghi quyét b6 sung mot sb nganh, nghé kinh doanh cua Cong ty dic

biét 1a linh vuc duong day truyen tai va tram bién ap, Cong ty da nd lyc thyuc hién tim kiém
cac du 4n va da trung thau gbi thau duong day 500KV Quéang Trach — Quynh Luu (Ky hop
ddng thang 1/2024 va bt dau trién khai tir thang 2/2024).
3.2. Cong tac thu hdi gia tri do dang va cdng ng: Cong ty da tich cyc thuc hién cac
giai phap dé giam t6i da gié tri san lugng do dang, cong ng tai cac du an. Gia tri do dang
31/12/2023 1a 303,55 ty (giam 156,6 ty so voi do dang tai thoi diém 31/12/2022), cu thé
nhu sau:

- Ddi véi cac du an dang thi cong: Tép trung nhan lyc rut ngin thoi gian hoan thién
hd so nghiém thu, thanh toén thu hdi vén dut diém déi véi phan khdi lugng do dang.

- Péi v6i cac du an chi dinh thau da két thuc thi cong:

+ Phéi hop véi Tbng cong ty hoan thanh quyét toan cong trinh Nha Quéc Hoi, du
an Thuy dién Hua Na.

+ Péi véi cac du an con lai (Du 4an Son La, Dy an Tuyén Quang, Ban V€) da hoan
thanh théng nhat gia tri quyét todn véi nghiép vu Tong cong ty, du kién s& hoan thanh
quyét toan cac du 4n trén trong quy 11/2024.

- Péi véi céc du an du thau da két thuc thi cong:

+ Hoan thanh toan bd cong tac quyét todn du d&n Nha may bot gidy (VNT19) trong
quy 1V/2023.

+ Du 4n Thuay dién Bic Mé: Da to chirc cudc hop gitta lanh dao cip cao hai ben
Dang trién khai cong téc quyét toan, thuc hién cung cép va g1a1 trinh hd so theo yéu cau
cua CDT. Mat khac, Cong ty dd chudn bi céc ho so phap Iy can thiét dé thuc hién khoi
kién ra toa doi cong ng ddi voi CDT du an Thuy dién Bic Mé.

3.3. Cong tac tiép thi diu thiu tim kiém viéc lam:

Mic di cong tac tiép thi d4u thiu, canh tranh tim kiém viéc lam nam 2023 hét strc
kho khan. Thi truong x4y dung thiy dién 16n trong nudc véi cac Chu dau tu truyén thong
da két thuc, con lai la cac du én thiy dién vira va nhé thude sé hiru cta cac Chu dau tu 1a
don vi Tu nhan véi muc tiéu tiét kiém t6i da chi phi, khong yéu cu cao vé ky thuat, my
thudt cong trinh. Tuy nhién véi su nd luc didu hanh di sdu bam sat cua Ban lanh dao
Cong ty don vi da théng thiu 04 hop ddng v6i tdng gid tri 12 669,29 ty gdm c6:

" , Gi4 trj hop dong | Ghi
TT Tén du an bVvT (Sau thu é) chi

Go6i thau khoan nd min, pha da duéi nuoc -
1 | Pham vi ludng, viing quay bén 6 cang tong | dong 34.144.000.000
hop - Du an thép Hoa Phat Dung Quét

Go6i thau thi cong khoan nd min khu vuc dau
2 | tau bén 3, bén 4 - Cang chuyén dung - Du an | dong 17.496.000.000
thép Hoa Phat Dung Quét

Hang muc dap tran PhouPong, dap tran
NamPhak - Du an Thay di¢én NamPhak
4 | Du an thuy dién Nam Ang Pdng 10.731.979.235

TONG CONG 669.289.798.435

dong 606.917.819.200




PHAN I1

KE HOACH SXKD NAM 2024
I.  Cac chi tiéu tai chinh ké hoach nim 2024:
T Tén chi tiu Dv"i“ Iﬁfn h;’g;z‘ 31‘:
I | TONG GIA TRI SAN XUAT KINH DOANH | 10°d 1.805,00
1 | Gia tri kinh doanh xay lap 10°d 1.755,00
2 | Kinh doanh vat tu, CCDV va hoat dong khac 10°d 50,00
I | CAC CHI TIEU TAI CHINH
1 | Doanh thu 10°d 1.776,45
2 | Loi nhuéan
- | Loi nhuan truéc thué 10°d 28,00
- | Loi nhuan sau thué 10°d 22,40
3 | Céac khoan phéi nop Nha nude 10°d 30,07
4 | Ty suét loi nhudn
- | Loi nhuan truéc thué/Doanh thu % 1,58%
- | Loi nhuén sau thué/Vén diéu 1¢ % 8,62%
5 | Ngudn vén chi s¢ hitu cudi ky 10°d 479,18
6 | Ty 1é 1ai ¢b tic du kién % 8%
2. Muc tiéu tién d§ nim 2024:
2.1. Du an Thiy dién NamPhak — CHDCND Lao:

a. Cong tdc thiét ké: Cong tac thiét ké dam bao tién d¢ thi cong tai hién truong.

b. Muc tiéu thi cong cong trinh chinh:

dong

- Phin him:

+ Ham dén dong Phou Pong: Hoan thanh cac hang muc bé tong két ciu ham va dan

qua ham.

+ Ham tran Phou Pong: Hoan thanh cong tac dao va gia c¢b tuyén ham. Thi cong bé

tong két cau ham.

+ Tuyén nang lwong Nam Pha: Hoan thanh bé tong ctra nhan nudc, bé tong giéng

van, bé tong 40 hAm Nam Pha. Tién hanh dan dong qua ham.

+ HAm dan nuéc Nam Phak: Thi cong dé bé tong két cdu 4o ham.

+ HAm d&n nuéc cum phia Bic/Nam: Hoan thanh cong tac dao va gia cb tuyén ham
Makko, tuyén him Bangliang 2, tuyén ham Bangliang 5, tuyén ham, Bangliang 6, tuyén
him Maknao, tuyén ham Sakla 6.




- Phén ho:

+ Pap Phou Pong: Hoan thanh cong tac dao h6 moéng va gia cb mai dap; Hoan thanh
cong tac dao va dap dé quay Phou Pong, Hoan thanh bé tong cira nhén nudc , bé tong phan
ap, khoan phun chdng thdm. Tién hanh cong tac dap dap.

+ Pap Nam Pha: Hoan thanh cong tic dao va gia ¢ ho mong dép, Hoan thanh cong tac
bé tong phan ap, khoan phun chdng tham, bé tong tudong Dwall, Tién hanh cong tac dap dap.

+ Pap Nam Phak : Hoan thanh cong tac dao va gia cb hd mong phan trén muc nude, Thi
cOng bé tong phan ap, khoan phun chéng thdm va tuong Dwall. Thi cong bé tong dép tran.

+ Nha may Nam Pha va Hé x6i: Hoan thanh thi cong bé tong hd x6i. Thi cong bé tong
nha may Nam Pha.

+ Nha mdy Nam Phak : Thi cong bé tong nha may dén CD 243.65m. Thi cong dao va
gia ¢b kénh xa nha may.

+ Pudng 6ng ap luc : Hoan thanh cong tac dao va gia ¢b hé méng. Hoan thanh bé tong
md d& va md néo giai doan 1. Thi cong bé tong mb néo giai doan 2.

+ Cira vao Nam Phak: Thi c6ng bé tong ctra nhin nudc.

+ Cum Bic/Nam: Hoan thanh dao va gia ¢ mai tht ca cac clra hAm cum phia Bic va
phia Nam. Thi cong dip dé qudy theo tién do.

- Phén co khi thiy cong:

+ Tuyén nang lugng Nam Pha: Hoan thanh l4p dit cac thiét bi co khi thity cong tai ctra
nhan nudc, giéng van, hAm Nam Pha, ha luu ctra ra Nam Pha, khu vuc két ndi gilta clra ra
dén hd x6i va tir chac 3 dén nha may Nam Pha.

+ Ham dan dong Phou Pong: Hoan thanh ldp dat khe van, ngudng van ctra nhan nudc.

+ Puong 6ng ap luc: Thi cong lap dat duong éng ap luc hé.

2.2. Du 4n Nha may thép Hoa Phat — Dung Quit:

- Quyét toan céc gbi thau dd hoan thanh trong nam 2023;

- Tiép tuc thi cong goi thau 04.02 xay dung kho 2#, 3# nha may nguyén liéu dam bao
méc tién d6: Hoan thanh thi cong tudong gitra va chir T; thi cong tuong canh én, mong dam
ray, méng ray, mong nha vom; Tiép tuc thi cong phan tuong canh va cong tac hoan thién.
2.3. Du 4n Hb chira nwéc Song Cho 1 - Khanh Hoa: Trong thang 3/2024 Chii dau tu
da cd phé duyét thiét ké cho cac hang muc con lai, do vy du an da trién khai thi cong tr&
lai tir thang 4/2024 du kién s& hoan thanh cac cong viéc cta hop ddng trong quy 111/2024.
Riéng cong tac nut cdng dan dong lién quan dén tién d6 phan ham cia nha thau khac
trong lién danh va cong tac dén bu giai phong mat bang ctia Chil dau tu du kién s& hoan

thanh cudi nim 2024.



2.4. Dy an Thiy di¢n Nam E — Moun - CHDCND Lao: Nghiém thu, van hanh, ban
giao chay thir tong thé va giai thé cong truong trong thang 6/2024

2.5. Du an dwong diy 500KV Quing Trach — Quynh Luu: Du an gbém 05 gbi thau
(13, 14,17, 18 va 27) véi téng gia tri 297,68 ty thi cong dao duc, dung ct va kéo day 64
vi tri. Py la cong trinh trong diém Qudc gia véi tién do thi cong rat cap bach (trong 6
thang) bt dau thi cong tir thang 1/2024, du kién hoan thanh ban giao toan b6 cac gbi thau
cho Chu dau tu trong thang 7/2024.

2.6. Du 4n Thity dién Nam Ang - Khao sat dia k¥ thuat giai doan 2-1 tai Lao: Du an
bt diu khéi cong tir thang 2/2024 véi tong gia tri hop dong 445.310 USD (twong tng
10,68 ty), thi cong khoan khao sat dia ky thuét giai doan 2-1 phuc vu nghién ctru kha thi
lai cia du an, du kién s& hoan thanh toan bo du 4n va ban giao cho Chu déu tu trong
thang 6/2024.

3. Cac gidi phap dé hoan thanh ké hoach san xuat kinh doanh nim 2024.

3.1. Ké hoach tidp thi déu thiu fim kiém viéc lam ndm 2024: Tang cudng cong téc tiép
thi ddu thau tim kiém viéc lam véi muc tiéu ké hoach san lugng cho cac ndm tiép. Cu thé
giai phép:

- Péi véi thi truong trong nudc: Tang cuong cong tac tiép thi déu thiu tim kiém
viéc lam vdi muc tiéu ké hoach san lugng cho nam 2024 va cac nam tiép theo. Tiép tuc
tim kiém, tham gia thi cong xdy dung cac hang muc, cong trinh, dy an 1a thé manh cua
Song Da 5 nhu xay dung thuy dién. Phdi hop cung TCT Song Da va lién danh cung cic
dbi tac co nang luc dé tham gia du an Thuay dién Bic Ai; Tiép can, mo rong linh vuc thi
cong cac cong trinh giao thong, ha tang, xdy dung dan dung, dudong diy truyén tai va
tram bién 4p.

- DGi véi thi trweong Quac té:

+ Thi Truong Lao: Tiép tuc thuc hién thu thap, nghién ctru, thong tin thi truong xay
dung thiy dién tai Lao (Dy an Thuy dién Nam Ang, du an thuy dién Xékong 4A&4B, du
an Thily dién Xekaman 4 tham gia cung TCT)

+ Thi truong cde quéc gia khu viee Dong Nam d: Tiép tuc cap nhat thong tin dy an,
tim kiém phuong 4n lién danh lién két voi cac nha thdu qudc té khac (néu phu hop) dé
d4u thau tim kiém viéc 1am cac du 4n pht hop véi nang luc cua don vi.

3.2. Cong tdc thu hoi gid tri dé dang va cong no: Thuc hién cic giai phap ddy nhanh
cong tac nghiém thu, thanh toan dé thu hdi vén, giam thiéu gia tri d& dang. Cu thé:

_ BEi véi cdc d dn chi dinh thdu da két thiic thi cong: Tap trung ngudn lyc lam viée
v6i Ban diéu hanh, Chu dau tu dé quyét toan cdc hang myc da du diéu kién (Thuy dién
Xekaman3, Thiy dién Bic Mé). Ddi v6i cong trinh Thay dién Bac M&, chuén bj céc hd
so phap ly va thu tuc cin thiét dé trién khai cac thu tuc phap Iy tiép theo.

- Déi véi cde dw dn dang thi cong: Tép trung nhan lyc rut ngan thoi gian hoan thién
hd so nghiém thu, thanh toan thu hdi vén dut diém ddi véi phan khéi luong do dang.
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- Ké hoach thu vén va cong ng nam 2024, Trong do:

+ Gié tri thu von :1.776 ty dong.
+ Gid tri thu hdi cong ng  : 1.773 ty dong.
3.3. Cong tdic quan ly chi phi:

- Xay dung, hoan thién cac quy dinh trong cong tac giao khoan, quan ly chi phi phu
hop v6i mo hinh quan ly du 4n va yéu cau thuc té tai don vi; Ban hanh bd sung kip thoi
cac bo dinh mure, don gia giao khoéan dbi v6i cac cong viée phat sinh.

- Phdi hop véi cong tac quan ly vat tu, thiét bi tim kiém cap nhat cac nha cung cap dé
duoc gia canh tranh nhét, mo rong thi truong mua sim vt tu thiét bi thi cong sang thi
truong Thai Lan, Lao dé giam thiéu chi phi van chuyén

- Thuc hién kip thoi cong tac quyét toan nhan cong, vat tu, nhién liéu.

- Tim kiém cac déi tac cho thué céc thiét bi may méc chua c6 nhu cau st dung dé bu
dép lai chi phi khiu hao.

- Thanh 14p céc to cong tac kiém tra, huéng dan cac cong trudng dy an trong cong tac
quan ly vat tu xe may thiét bi, hach toan chi phi va thuc hién quy ché quan noi bd.

- Tiép tuc cong tac phén tich hiéu qua san xuat kinh doanh theo dinh ky (quy, ndm)
va khi két thuc du an; cong tac kiém tra viéc thuc hién cac quy dinh giao khodn, quyét
toan giao khoan nhiam khic phuc nhiing ton tai trong quéan ly.

3.4. Céng tdc tai chinh ké todn:

- Tiép tuc thuc hién cén dbi, thu xép von kip thoi cho hoat dong san xuét kinh doanh
trong nam 2024. M¢& rong va xay dung mdi quan hé véi cac Té chtre tin dung méi dé dam
bao da dang vé ngudn von véi chi phi vay thap.

- Kiém soat chat ché& dong tién, nang cao hiéu qua st dung von cho timg du an, cong
truomg dé dam bao hidu qua kinh té.

- Tiét giam chi phi quan ly doanh nghiép, chi phi khac.

- Tham gia cong tac thim dinh ning luc tai chinh ngudn von cia Chi dau tu cac du
an Cong ty tham gia d4u thau dé dam bao ngudn von thanh todn cia Dy an khi thi cong.

- Tép trung thu hoi von va cong ng cic cong trinh ddng thoi don doc thu hoi cong ng
tam (ng ca nhan da dén han. Xay dung ké hoach va bién phap dé thu hdi cong ng kho
doi, kéo dai da nhiéu nam.

- Phéi hop chit ché véi Téng cong ty Song Da dé thu hoi cong no cic du an do TCT
lam tong thau.

- Cong téc kiém toan, minh bach tai chinh: Thyc hién day di ché do kiém toan, cong
b thong tin dai chung.

- Tang cuong viéc ho trg cong tac hach toan ké toan tai cac cong trinh dy an.

3.5. Cong tdac quan ly khéi lwong, tién dp, an toan:
- Tang cuodng cong tac quan ly khdi luong, tién do, dac biét cong tac nghiém thu, thu

vOn tai cac dy an.



- Phé duyét kip thoi yéu cdu vat tu chinh cho cac dy 4n ddm bao tién d¢ thi cong.

- Thiét k& va phé duyét kip thoi bién phap thi cong chu dao lam co s& cho cac cong
truong dy 4n trién Khai thi cong.

- Trién khai t6 chirc thi cong dam bao muc tiéu khdi luong, tién do clia hop dong.

- Ting cudng cong tac giam sat an toan, t6 chuc huin luyén an toan thudng xuyén
cho nguoi lao dong nhim giam thiéu t6i da mat an toan c6 thé xay ra.

- Quan ly cong tac thiét ké dap tng tién do, chit lugng va hiéu qua tai cac dy an Song
Pa 5 lam tdng thau thiét ké, thi cong.

- Xay dung cung c¢b d6i ngii quan ly an toan du kha nang dap ing yéu ciu nhiém vu.
3.6. Cong tic quén Iy sie dung viit tu, thiét bj:

- X4y dung ké hoach mua sdm va str dung vat tu dam bao cung cap kip thoi, sir dung
tiét kiém hiéu qua cac loai vat tu.

- Can d6i dam bao xe may thiét bi dap ing yéu cAu cho cac du an; thuc hién déu thau
chao gia canh tranh lya chon nha cung cép cho thué thiét bi.

- Thuong xuyén thuc hién viée kiém tra, bao dudng, stra chita thiét bj nham dam bao
cong sudt 1am viéc va nang cao hiéu qua sir dung may.
3.7. Cong tdc qudn ly nhan lyc:

- Can dbi nhu cAu nhan lyc hién c¢6 cac cong truong dé thuc hién cac giai phap nhim
dap tng nhu cau lao dong dbi véi ting cong trinh, dy an.

- Lién hé lam viéc vdi cac truong day nghé, cac Trung tdm gidi thiéu viée lam dé ky
két cac hop dong dao tao, tuyén dung dam bdo cung cép lao dong truc tiép cho cac du an.

- Thyc hién tuyén dung, dio tao nhan sy moi pht hop véi dinh huéng phat trién clia
Céng ty (dic biét 1a nhan sw chuin b cho cong tac dau tu dy an thuy dién < 100Mw).

- Tiép tuc quy hoach doi ngdi Giam déc du an, k§ su truc tiép theo mo hinh quan ly
du an cua cong ty cling nhu yéu cau thuc té cua cong viéc (Dic biét dbi voi linh vuc xay
dung cong trinh hdm; dan dung va xdy dung giao thong).

3.8. Cong tdc qudn tri rii ro:

- Ban hanh céc quy trinh kiém soat rii ro cho hoat dong san xuét kinh doanh ciia cong ty.

- Pinh ky hang quy thanh 1ap doan kiém tra ndi bo 1am viée tai cdc dw dn dé phan
tich danh gia, dua ra nhitng canh bao vé nhirng nguy co, rli ro trong hoat dong san Xudt
kinh doanh va thuc hién céc giai phap dé kiém soat rui ro.

3.9. Céng tic diu tu:

- Pdu tu nang cao xe mdy thiét bi phuc vu thi cong nhim dap ung yéu cau dobi véi
tung du an.

- Nghién ctru phuong an, xem x¢t tham gia dau tu cac linh vuc thude thé manh clia Song
Da 5 nhu Thay dién quy mo < 100MW.

(Chi tiét 56 liéu theo cdc phu luc dinh kém)




Trén day 1a bao céo tinh hinh thuc hién san xuét kinh doanh nim 2023 va ké hoach
san xuit kinh doanh nam 2024 ctia Cong ty cb phan Song da 5. Kmh trinh Pai hoi dong

c¢b dong nam 2024,
Tran trong!
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TONG CONG TY SONG PA - CTCP
CONG TY CO PHAN SONG DA 5

PLO01: BAO CAO THUC HIEN SXKD NAM 2023 VA KE HOACH NAM 2024

TT Tén chi tiéu Pon vi K& hogeh L K hoach Ght
nim 2023 | Thyec hién Ty 1é ndm 2024 | chd
€))] y 2) 3) (C)) ®) (6)=(5)/4) ™ ®
A IT)gIZgSIA TR] SANXUAT KINH 10°d 1.347,77)  2.224,90 165%|  1.805,00
1 |Gi4 trj kinh doanh xy lip 10°d 1.297,77)  1.828,57 141%|  1.755,00
- |Cong trinh chuyén tiép d4 c6 hop dong 10°d 1.275,67|  1.732,06 136%|  1.352,30
- |Cac dy 4n da ky dugc hgp ddng trong nim 10°d 22,10 96,51 437% 297,69
- |Céc du 4n trong ké hoach tiép thi nam 2024 | 10°d 105,01
) kKI:;: doanh vét to, CCDV va hoat djng 10 50,00 396,33 793% 50,00
B |CAC CHIi TIEU TAI CHINH
I |Doanh s6 bdn hang (1+2) 10°d 1.537,54|  2.472,23 161%|  1.820,22
1 [Doanh thu 10°d 1.501,79|  2.381,50 159%|  1.776,45
2 |Thué GTGT d4ura 10°a 35,75 90,72 254% 43,77
II |L¢inhuén
1 |Loi nhuan truéc thué 10°¢ 25,90 30,82 119% 28,00
2 |Loi nhuan sau thué 10°¢ 20,72 21,05 102% 22,40
3 |Ty suét lgi nhugn
- |Loi nhusn truéc thué/Doanh thu % 1,72% 1,29% 75% 1,58%
- |Loi nhusn sau thué/Vén diéu 1é % 7.97%|  8,10% 102% 8,62%
- |Loi nhuan sau thué/Vén chii s& hitu % 4,34% 4,41% 102% 4,67%
- |Loi nhusn sau thué/Téng TS binh quan % 1,77% 1,29% 73% 1,36%
4 |Ty lé lai cb tirc du kién % 7% 7% 100% 8%
III |Cdac khoén ndp Nha nuéc
1 |Céc khoan phai ndp Nha nuéc (a+b) 10°d 28,24 42,80 152% 30,07
a |Cac khoan phai nép Ngan sich 10°d 12,74 27,95 219% 14,57
- |Thué GTGT phai nép 10°d 4,06 15,23 375% 5,46
- |Thué thu nhap doanh nghiép 10°d 5,18 10,16 196% 5,60
- |Thué xuét, nhép khiu 10°d 0,50 0,02 4% 0,50
- | Thué thu nhép c4 nhan 10°d 3,00 2,54 85% 3,00
- |Thué khac 10°d 0,003 0,003 100% 0,003
b |Céc khoan phai nop khéc 10°¢ 15,50 14,85 * 96% 15,50
- |Béo hiém xa héi, BHYT, BHTN 10°d 15,50 14,85 96% 15,50
2 |Céc khodn di ndp Nha nuwéc 10°d 28,24 38,13 135% 30,07
a |Céc khoan ndp Ngan sach 10°d 12,74 23,28 183% 14,57
- |Thué GTGT 10°a 4,06 15,23 375% 5,46
- |Thué thu nhap doanh nghiép 10°¢ 5,18 5,60 108% 5,60
- |Thué xuét, nhap khiu 10°¢ 0,50 0,02 4% 0,50
- |Thué thu nhap c4 nhan * 10°%d 3,00 2,43 81% 3,00
- |Thué khac 7 10°a 0,003 0,003 100% 0,003
b |Céac khoan phai ndp khac 10°d 15,50 14,85 96% 15,50
- |Bao hiém xa hoi, BHYT N 10°¢ 15,50 14,85 96% 15,50
IV |Tai san c6 dinh va khiu hao TSCD




e .| Kéhoach Nim 2023 K¢é hoach hi
L e e Donvi|  sm2023 Thychién | Ty | nim 2024 fhﬁ
1 |Nguyén gia TSCD bq cin trich KH 10°d 191,82 177,10 92% 179,16
2 |S6 tién khdu hao TSCD 10°d 33,21 29,59 89% 33,08
3 |Ty 1& khiu hao TSCD % 17,31% 16,71% 97% 18,46%
4 [Nguyén gia TSCD ddu ky 10% 1.172,55|  1.172,55 100%|  1.156,05
5 [Nguyén gia TSCD dén cubi ky 10°d 1.168,23 1.156,05 99%|  1.105,40
6 |Gia tri TSCD con lai dén cubi ky 10°d 91,01 78,00 86% 64,75
V [Ngudn vén vay tai thoi diém cudi ky 10°d 493,50 83,03 17% 381,25
1 |Vay ngén han 10°d 450,00 52,98 12% 350,00
2 |Vay trung va dai han 10°d 43,50 30,04 69% 31,25
VI |Ngudn von chii sé hiru cudi ky 10°d 477,50 477,83 100% 479,18
1 |Vén diéulé 10°d 259,99 259,99 100% 259,99
- |Trong dé: Vén nha nuéc 10°¢ 166,82 166,82 100% 166,82
2 |Quy dAu tur phat trién 10°¢ 143,06 143,06 100% 143,06
3 |Thang du vén cb phin 10°d 43,13 43,13 100% 43,13
4 [Ngubn v6n dAu tu xdy dung co ban 10°d
5 |Quy khac thudc chii s& hiru 10°a 10,60 10,60 100% 10,60
6 |Loi nhuan chura phan phéi 10°d 20,72 21,05 102% 22,40
VII |Tdng tai san cudi ky . 10°d 1.700,66|  1.495,15 88%|  1.799,39
VIII |Ng phai tra cudi ky 10°d 1.223,16|  1.017,31 83%|  1.320,22
1 |Hé sb ng phai tra/ Vén diéu 16 Lin 4,70 3,91 83% 5,08
2 |Hé sb no phai trd/ Vén chi s& hitu Lin 2,56 2,13 83% 2,76
C |[KHOI LUQNG CAC CONG TAC CHINH|
1 |Phén dao dip i
- |Téng khéi lwrong dao dat m3 1.634.250|  2.375.993 145%| 1.159.275
- |Téng khéi lugng dao d4 m3 1.405.412| 2.234.839 159% 612.860
2 |Phén xdy lip
- |Téng khéi lugng bé tong m3 71.234 138.273 194% 96.673
- |Téng khéi hugng cbt thép tin 1.763 9.791 555% 10.298
D |GIA TRIPAU TU 10°a 25,00 9,32 37% 40,00
1 Thuéﬂ mua tai chinh xe may, thiét bi phuc vu 10%d 25,00 9,32 37% 20,57
thi cong
2 |Chi phi phat trién du 4n 10°d 19,43

P. KINH TE - KE HOACH - PAU TU
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TONG CONG TY SONG PA - CTCP
CONG TY CO PHAN SONG DA 5

PL 02: TONG HQP KE HOACH GIA TRI SAN LUQGNG CAC CONG TRINH NAM 2024

TT Tén cong trinh va cong viéc DPon vi ke hg?);l; i Ghi chu
(1) (2) (3) (4) (5)
A |TONG GIA TRI SXKD 104 1.805.000
I  |Gi4 tri san xuét xay lip 10°a 1.755.000
1 |Cong trinh chuyén tiép tir ndm 2023 1084 1.352.300
2 |Céc du 4n d4 ky dwoc hop ddng nim 2024 10°d 297.686
3 |Céc du 4n trong ké hoach tiép thi nim 2024 1064 105.014
II |[Kinh doanh vit tw va cung céip dich vu 10%d 50.000
B [Chi tiét cdc cong trinh s
I |Cong trinh chuyén tiép tir nim 2023 10%d 1.352.300
1  |Duy 4n Thuy dién NamPhak 10%a 1.216.327
2 |Du 4n Nha méy thép Hoa Phat - GD2 10°d 113.301
3 |Du 4n Hb chita nuc Song Chd 1 10%d 17.025
4  |Dy 4n Thiy dién Nam Sam 3 10°d 254
5 gﬁa é;ngltf::;fg; s‘;é;ll\lam Ang - Khao sat dia ky 10°d 10.687
. t(;: du 4n da két thic du kién bj giam trir quyét ik a g
II |Céc dv an da ky dwoc hop ddng niam 2024 10°d 297.686
1 I]?llrxu an duong déy 500KV Quang Trach - Quynh 108 d 297 686
III |Cic du 4n trong ké hoach tiép thi nim 2024 10°a 105.014
Ha Néi, ngay A9 thang %% nam 2024

P. KINH TE - KE HOACH - PAU TU TONG GIAM POC
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TONG CONG TY SONG PA - CTCP
CONG TY CO PHAN SONG PA 5

PL 03: CHI TIET CONG TRINH VA CONG VIEC KE HOACH NAM 2024

e A o . | Ké hoach ndm | Ghi
TT Noi dung cong viéc Don vi 2024 chii
@) _ _ ) 3) ) (5)
*  |TONG CONG:
1 |Gid tri san lwgng (1.1+1.2) 10°d 1.805.000
1.1 |Gid tri san xuét xay lip 10°d 1.755.000
- |Céng trinh chuyén tiép tir ndm 2023 10% 1.352.300
- |Céac dy 4n dd ky dugc hop dong nam 2024 10%d 297.686
- |Cac dy 4n trong ké hoach tiép thj nam 2024 10%d 105.014
1.2 |Kinh doanh vit twr va cung cap dich vu 10%a 50.000
2 |Khoi lwgng thi cong chinh
2.1 | Phin dao dip
- | Khdi luong dao dat m3 1.159.275
- | Khéi lwong dao da m3 612.860
2.2 | Phén xdy lip
- | Khoi lugng bé tong CVC m3 96.673
- | Khéi lugng thép két cdu Tén 10.298
- | Pao va gia c6 him md 2212
A |Phin san xuit xay lip 1.649.986
I |Céac cong trinh chuyén tiép nim 2023 10°d 1.352.300
1 |Dy 4n Thiy dién Nam Phak 10%d 1.216.327
- |Khéi lwgng dio dit m3 1.010.867
- |Khéi luong dao da m3 252.717
- |Khéi lugng bé tong m3 40.951
- |Khoi lugng thi cong cot thép tan 3.276
- |Pao va gia c6 hdm md 2.212
2 |Du 4n Nha may thép Hoa Phat - GD2 10%¢ 113.301
- |Khéi hrong dao dat m3 17.179
- |Khéi luong bé tong m3 37.343
- |Khéi lwgng thi cong cdt thép thn 5.465
- |Khéi hrgng coppha m2 27.609
3 |Dy 4n Hb chira nuée Song Cho 1 10%d 17.025
4  |Dy 4n Thiy dién Nam Sam 3 10% 254
5  |Du 4n Thity dién Nam Ang - Khio sat dia k¥ thuat giai doan 2-1 10% 10.687
6 |Cac du an da két thic du kién bi giam trir quyét toan 10%¢ -5.294
Il |Cécdw4n di ky dwoc hop ddng nim 2024 . 10% 297.686
1 |Du an duong ddy S00KV Quang Trach - Quynh Luu 10%d 297.686
- |Khéi hrong dao dat m3 131.230
- |Khéi lugng dao da m3 360.143
- |Khdi lugng bé tong m3 18379 |
- |Khéi hrong cbt thép Tén 1.557
III |Céc dw 4n trong ké hoach tiép thi nim 2024 10°d 105.014
B |Kinh doanh vt tw va cung cip dich vu 10% 50.000
i 1190y A9 thang 04 ndm 2024
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TONG CONG TY SONG PA - CTCP
CONG TY CO PHAN SONG BA 5

PL04: BANG CAN POI SAN LUQONG DG DANG DEN 31/12/2023

PVT: 10°a
A ca < Dé dang
STT Hang muc céng viéc 360(:?(;1 lg/g)“;l; T;:f:: h::'fn ;l‘hu wl)(l‘l cudi ky Ghi
v b rongXY | 311212023 | ch
) @ ) B) ®) 6=R1@-5) | ()
A |Téng cong (1 -:- 3) 460.158.142| 2.224.897.248| 2.381.503.282| 303.552.109
- |Trong do:
1 |Xay lip 460.158.142| 1.828.568.566| 1.985.174.599| 303.552.109
2 |Kinh doanh v4t tw va CCDV 276.971.629|  276.971.629
3 |HDTC va hoat dong khéc 119.357.053|  119.357.053
B |Chi tiét cdc cong trinh
I |Phén xay ldp
1 |Dy é4n Thiy dién Nam Phak 101.526.156| 1.003.232.313|  964.321.919| 140.436.550
2 |Du 4n Thuy diénNam E-Moun 55.081.008|  32.649.157|  85.202.712 2.527.454
3 |Du 4n thép Hoa Phat Dung Quit 264.786.951|  633.080.666| 771.876.188| 125.991.429
3.1 |Thi cong ha d6 cao khu ddi Dong L3 2 127.846.221 65.255.993|  189.569.709 3.532.505
3. |Thicong xdy dung nha SYGIvaSVGZ-| 4 ) o 124.392 3.247.218
NMLT
3,3 |{€ thong SAY- DAP - SANG QUANG -| 15073 145 4268.785|  19.540.927 )
NMNL
Thi cong xdy dung cdi tao gian i xi va
34| s thép - NM. VXM 652.374 41.880 694.254
Thi céng xdy dung loc bui lan 3 -
5.5 lanare 4.667.917 -116.429 4.551.488
3.6 Z;’;;"”g ha d6 cao khu hanh chinhmé | 5o yos011| 150.582.553| 169.884.227| 60.162.238
Thi céng xic va vdn chuyén vdt liéu
3.7 [P dumg du thia ra ngodi khu lién | 1o, 5000l 10y 160650 130.334.824|  13.043.555
hop san xudt gang thép Hoa Phdt
Dung Quat ? -
Thi cong diéu chinh tuyén éng DN80O
3.8 |va DN900 doan tir duong Binh Tri vé 5.256.978 9.682.032|  12.730.696|  2.208.314
khu lién hop
Thi cong phd dad xiwr Iy mdi taluy gika
3.9 |tram xir Iy nudc trung tém va nha mdy 9.049.362 3.002.700 4.521.267 7.530.796
cdn
3,1 |15 €ong g0k Whiky 0404 Xy dyng ko 241.499| 179.567.491| 156.626.753| 23.182.237
2#, 3# nha mady nguyén liéu
3.11 |Thi cng ha déi cao khu 36i Péng L3 3 69.545.510 66.554.319 2.991.191
G6i thau khoan né min, phd dé dudi
3.12 |mubc - Pham vi luéng , viing quay bén 13.620.507 13.620.507
6 cdng téng hop
Thi cong khoan né min khu vie ddu tou
: i i .340.59 13.340.593
ke bén 3, bén 4 - Cang chuyén dung 133 I 3




Dé dang dau

Thuc hién

Thu vén

Dé dang

STT Hang muc cdng viéc \ " . cudi ky Ghi
ky 01/01/2023 trong ky trong ky 31122023 | chii
4 |Puw an HE thong Thiy loi Tan My - 1310.977 1310977
Ninh Thuén
5 |Du é4n Dién gi6é Quang Tri -600.230 -600.230
G6i thdu dao mong Tubin va duong thi
L cong dién gio Hoang Hai - Quang Tri 8000 ~1G1000
G6i thdu thi céng mong Tubin dién gid
5.2 Hodng Hai - Quding Tri -582.230 -582.230
Dy 4n H) chira nudc Séng Cho 1 -
N =g 9.877.394|  156.754.891|  156.575.008|  10.057.278
7 |Du 4n Thuy dién Nam Sam 3 3.503.708 10.711.408 13.184.686 1.030.429
8 |Du 4n Nha may Bot - Gidy VNT 19 7.748.323 -1.873.956 5.874.367
9 |Du 4n Thay dién XeKaman 3 16.923.855 16.923.855
10 |Cong trinh Nha Quéc Hoi -555.728 -555.728
11 |Cong trinh Thay dién Hua Na -5.430.186 -5.430.186
. A J4 .
i} i(u“‘h doanh, Vit 6 va cung cip djch 276.971.629|  276.971.629
my |Hoat dong tai chinh va hoat djng 119.357.053|  119.357.053
khac
Ha Nei, ngay 19 thang 04 nam 2024
P. KINH TE - KE HOACH - PAU TU TONG GIAM POC
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TONG CONG TY SONG PA - CTCP
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PL05: BANG CAN POI SAN LUQNG DO DANG PEN 31/12/2024

LT R T

PVT: 10°a
N D¢ dang ddu | Thuyc hién Thu vén Dé dang cudi | Ghi
S Hang myc cong viée ky 01/01/2024 |  trong ky trong ky | ky 31/12/2024 | chd
(1) (2) (3) 4) S) (6)=3)*+4)-(5) (7)
A |TONG CONG 303.552.109| 1.805.000.000| 1.776.450.000|  332.102.109
- |Trong do:
1 |Xay lip 303.552.109| 1.755.000.000{ 1.726.450.000|  332.102.109
2 |Kinh doanh vét tu va CCDV 25.000.000 25.000.000
3 [HDPTC va hoat dong khac 25.000.000 25.000.000
B |Chi tiét cAc cong trinh
I |Phén xay lip
1 |Dy 4n Thiy dién Nam Phak 140.436.550| 1.216.327.046| 1.093.698.873|  263.064.724
2 |Du 4n Thiy dién Nam E-Moun 2.527.454 2.527.454
3 |Dy 4n thép Hoa Phat Dung Quit 125.991.429|  113.301.148|  220.254.272 19.038.304
3.1 ?" g g e K Bt 3.532.505 3.532.505
3.2 |1 cbng ha & cao khu hanh chink 60.162.238 60.162.238
mo rong i
Thi c6ng xuc va v@n chuyén vdt li¢u
3.3 {4V @Pg aa Yaka 7 ngaoy K licn 13.043.555 914.457|  13.958.012
hgp san xudt gang thép Hoa Phdt
Dung Qudt 2
Thi cong diéu chinh tuyén ong
3.4 |DN800 va DN900 doan tir dwong 2208314 2.542.688 4.751.002
Binh Tri vé khu lién hop
Thi céng pha da xu Iy mdi taluy giita
3.5 |tram xw Iy nudc trung tdm va nha 7.530.796 7.530.796
mdy cdn
3,4 DM eong 2ot Hlu 0400 xdy dung 23.182.237|  105.047.051| 109.190.984 19.038.304
kho 2#, 3# nha mdy nguyén liéu
37 g'hz céng ha doéi cao khu doi Pong Lo 2991.191 2991191
g [ Eong LAGKR b st Kitis Vit agu 13.340.593 4.796.952|  18.137.545
tau bén 3, bén 4 - Cang chuyén dung
4 |Dy 4n Hé théng Thuy lgi Tén My 1.310.977 -1.051.384 259.593
Du 4n Pién gi6 Quang Tri -600.230 -1.442.718 2.042.948
Géi thau dao mong Tubin va duong
5.1 |thi céng dién gié Hoang Hai - Qudng -18.000 -794.799 -812.799
Tri
g |08 that ik Gong mong Tubvn dien -582.230 647.919|  -1.230.149
gi6 Hoang Hai - Quang Trj
6 |Du 4n Hb chira nuéc Séng Cho 1 10.057.278 17.025.174 27.082.452
7 |Du én Thiy dién Nam Sam 3 1.030.429 253.575 1.284.004
8 |Dué4n Nha méay Bot - Gidy VNT 19 5.874.367 5.874.367
9 |Dy 4n Thiy dién XeKaman 3 16.923.855 16.923.855
10 |Céng trinh Tuyén Quang -2.800.000 -2.800.000




STT R — D6 dang ddu | Thuec hién Thu vén Dé dang cudi | Ghi
ang myc cong vig ky 01/01/2024 |  trong ky trongky | ky 31/12/2024 | chi
Dy an duong ddy S00KV Quang
T Pt 297.685.717| 297685717
Dy 4n Thuy dién Nam Ang - Khao . i
B g mon o nageion 10.687.440  10.687.440
13 |P¥ én trong ke hoach tiep thi ndm 105.014.003|  55.014.922|  49.999.080
2024
. A by 4 %
I gu“‘h dounk vatar va-tuny cap dich 25.000.000]  25.000.000
I }kll:':ct dng i clinh v& hoge dgug 25.000.000]  25.000.000

P. KINH TE - KE HOACH - PAU TU

Trin Vin Sung

Ha Ngi, ngay A3 thang Ol nam 2024
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