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BAO CAO THUONG NIEN
ANNUAL REPORT
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THUONG MAI KIEN GIANG Doc lap - Tu do - Hanh phuce
KIEN GIANG TRADING THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
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No.: /BC-KTC-HPQT An Giang, ngay 27 thdng 03 nam 2026

An Giang, Mar 27", 2026
. BAOCAO
THUONG NIEN NAM 2025
2025 ANNUAL REPORT

Kinh giri: - Uy ban Chimg khoan Nha nuéc:

- S& Giao dich Chirng khoan Ha Noi.
To: - State Securities Commission,

- Hanoi Stock Exchange.

I. Thong tin chung/General information
1. Théng tin khai quat/General information

- Tén giao dich/Trading name: Céng ty C6 phan Thuong mai Kién Giang./
Kien Giang Trading Joint Stock Company

- Giéy ching nhén dang ky doanh nghiép s6/ Business Registration
Certificate No.: 1700523208.

- Vén diéu 18/Charter capital: 364.738.330.000 ddng.
- Vén dau tu ctia Cht s& hita/Owner’s capital: 364.738.330.000 ddng.

- Tru s& chinh/ Headquarters: S6 190, dudng Tran Phi, phuong Vinh Thanh
Véan, TP. Rach Gia, tinh Kién Giang./ No.190, Tran Phu Street, Rach Gia Ward,
An Giang Province.

- S6 dién thoai/ Telephone: (0297) 3862113.  S4 fax: (0297) 3866080.
- Website: www.ktcvn.com.vn
- M cb phiéu/ Stock code: KTC.

Qué trinh hinh thanh va phat trién/ Establishment and development process:
1




- Cong ty C6 phéan Thuong mai Kién Giang, tén giao dich tiéng Anh: Kien
Giang Trading Joint Stock Company (KTC), tién than 1a Céng ty TNHH MTV
Du lich - Thuong mai Kién Glang, thanh 1ap nam 2010, dugc chuyén ddi theo
Quyét dinh 56 1555/QD-UBND, ngay 21 thang 7 ndm 2017 ctia UBND tinh Kién
Giang, c6 tong sb von diéu 18 1a 364.738.330.000 VND véi 05 Phong nghiép vu,
05 Pon vi truc thudc va 07 cong ty thanh vién./ Kien Giang Trading Joint Stock
Company (KTC), formerly known as Kien Giang Tourism - Trading One Member
Limited Liability Company, was established in 2010. It was converted into a joint
stock company under Decision No. 1555/QP-UBND, dated July 21, 2017, issued
by the People's Committee of Kien Giang Province. The company has a total
charter capital of VND 364,738,330,000, with five functional departments, five
affiliated units, and seven subsidiary companies.

- Ngay 22/7/2017, Cong ty td chic thanh cong Dai hoi ddng c6 dong thanh
lap Cong ty Cb phan Thuong mai Kién Giang tai s6 62-64-66, duong Co6 Bic, khu
phd 1, phudong Vinh Béo, TP. Rach Gia, tinh Kién Giang./ On July 22, 2017, the
company successfully held the General Meeting of Shareholders to officially
establish Kien Giang Trading Joint Stock Company at No. 62-64-66, Co Bac
Street, Quarter 1, Vinh Bao Ward, Rach Gia City, Kien Giang Province.

- Ngay 15/6/2018, Cong ty C6 phan Thuong mai Kién Giang dugc S¢ Giao
dich Chting khoan Ha Nbi chap thuén niém yét chimg khodn trén thi truong giao

dich UPCoM theo Quyét dinh sé 343/QD-SGDHN./ On June 15, 2018, Kien
Giang Trading Joint Stock Company was approved for securities listing on the
UPCoM trading market by the Hanoi Stock Exchange under Decision No.
343/0D-SGDHN.

- M chimg khoén KTC duoc giao dich 1an dau tién vao ngay 22/6/2018 véi
s0 lwong 36.473.833 ¢b phiéu véi gia tham chiéu 11.000 dong/co phiéu./ The stock
code KTC was officially traded for the first time on June 22, 2018, with a total of
36,473,833 shares at a reference price of VND 11,000 per share.

2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the
busines

Trén co s nganh nghé kinh doanh di diang ky, Céng ty C6 phan Thuong
mai Kién Giang hién dang cung cip céc san pham, dich vu chi yéu sau:/ Based
on its registered business sectors, Kien Giang Trading Joint Stock Company is
currently providing the following key products and services:

- Mua ban xing dau va cac san pham cta ching/ Trading petroleum and
petroleum products,

- Mua ban néng, 1am san nguyén liéu, luong thuc, thuc phém ca va thuy san/
Trading raw agricultural and forestry products, food, fish, and seafood;

- Ché bién va dong hop thily san/ Processing and canning seafood;

- Kinh doanh bit dong san/ Real estate business;

- Bau tu tai chinh Financial investment.
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3. Théng tin vé mé hinh quan tri, t6 chite kinh doanh va bé may quan 1y/
Information about governance model, business organization and managerial
apparatus

a. M6 hinh quan tri/ Governance model.:

Cong ty dugc t6 chirc theo m6 hinh Céng ty ¢b phan: Pai hoi ddng ¢b dong,
Hoi dong quén tri, Ban kiém soét va Tong Gidm dbc./ The company is structured
as a joint stock company, consisting of the General Meeting of Shareholders, the
Board of Directors, the Supervisory Board, and the General Director.

b. Co cdu bo mdy quén 1/ Management structure.

Dai hoi dong cb déng/ General Meeting of Shareholders

h 4 .
Ban kiém soat/ Hoi déng quan tri/ Board of Directors
Supervisory Board

h 4

Ban Tong Giam dbc/ Executive Management

v

Y 4 A h 4 Y

Vin Phong Phong Phong Phong Xi Xi Nha
phong Tai Keé xuat Quan nghiép nghiép mAy
Céng chinh hoach nhéap 1y Du Kinh Kinh Thuc
ty/ Ké Kinh khau/ an/ doanh doanh phim
Corpo toan/ doanh/ Import Project +ang HADE dong
rate Finance Business and Manag da_lf da‘f hép
Office and Planning Export ement Kién Ph‘u KTC/
Account Departm Depart Depart G fang/ Quoc/ KTC
ing ent ment ment Kf.en Phu Canned
Depart Loy Quaz Food
ment Petrole Petrole
b " Factory
‘ Trading Trading
¢ # Enterpr Enterpr
ise ise
Xinghiép Xinghiép
Ché bién gao Ché bién
xut khiu ga0 Xuét
Gidng khéu Tan
Riéng/ Hiép/ Tan
Giong Rieng Hiep Rice
Rice Export Export
Processing Processing
Factory Factory

c. Cong ty con/ Subsidiaries,
01. Cong ty Co phan Thwong mai - Dich vu Kién Giang/ Kien Giang
Trading and Services Joint Stock Company
Dia chi/ Address: S6 26 duong Lé Loi, phuong Rach Gia, tinh An Giang,
Viét Nam/ No. 26, Le Loi Street, Rach Gia Ward, An Giang Province, Vietnam.
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Vén diéu 1&: 47.020.000.000 ddng./ Charter Capital: VND 47,020,000,000.
Ty 1¢ gép vén ciia KTC: 98,03% vén diéu 16./ KTC's Capital Contribution
Ratio: 98.03% of the charter capital

Linh vuc san xuét, kinh doanh chinh: Kinh doanh bach héa tong hop céc
loal./ Main Business Sector: General retail trade of various goods.

d. Cong ty lién két/ associated companies:

01. Coéng ty C6 phan Thyc pham Péng hop Kién Giang/ Kien Giang
Canned Food Joint Stock Company

bia chi: Khu céng nghiép Cang c4 Tac C4u, x4 Binh An, huyén Chau Thanh,
tinh Kién Giang./ Address: Tac Cau Fishing Port Industrial Zone, Binh An
Commune, Chau Thanh District, Kien Giang Province, Vietnam.

Dién thoai: (0297) 3616448./ Phone: (0297) 3616448.

Ty 1& co phiéu KTC ndm giit: 38,08% vén diéu 18/ KTC's Shareholding
Ratio: 38.08% of the charter capital.

02. Cong ty C6 phan Sich va Thiét bi trwong hoc Kién Giang/ Kien
Giang School Books and Equipment Joint Stock Company

Dia chi: L6 E6, S6 30-31-32, duong 3/2, phuong Vinh Lac, TP. Rach Gia,
tinh Kién Giang./ Address: Lot E6, No. 30-31-32, 3/2 Street, Vinh Lac Ward, Rach
Gia City, Kien Giang Province, Vietnam.

Dién thoai: (0297) 3862125./ Phone: (0297) 3862125.

Ty 18 ¢6 phiéu KTC ném giti: 20% vén diéu 18./ KTC's Shareholding Ratio:
20% of the charter capital.

03. Cong ty TNHH Xiing dau Kién Giang/ Kien Giang Petroleum Limited
Liability Company

Dia chi: $6 30, dudng Pham Hong Thai, phuong Vinh Thanh Van, TP. Rach
Gia, tinh Kién Giang./ Address: No. 30, Pham Hong Thai Street, Vinh Thanh Van
Ward, Rach Gia City, Kien Giang Province, Vietnam.

Dién thoai: (0297) 3777787./ Phone: (0297) 3777787.

Ty 18 ¢6 phiéu KTC ndm giit: 49,00% vén diéu 16/ KTC's Shareholding
Ratio: 49.00% of the charter capital.

4. Binh hudng phdt z‘rz'é}fz/Development orientations

- C4c myc tiéu chi yéu cua Cong ty/Main objectives of the Company.

- Chién lugc phat trién trung va dai han/Development strategies in medium
and long term.

- C4c muyc tiéu phat trién bén vitng (mdi truong, x4 hdi va cong dong) va
chuong trinh chinh lién quan dén ngan han va trung han ctia Cong ty/ Sustainable
Development Goals (Environmental, Social, and Community) and Key Short-

Term and Medium-Term Programs of the Company.
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5. Cac rui ro/ Risks:

Coéng ty c6 cac rii ro vé thi truong, tin dung va thanh khoan, cu thd/ The
company is exposed to market, credit, and liquidity risks, specifically:

- Riii ro vé thi trudng 1a rii ro ma gié tri hop 1y cta cac dong tién trong tuong
lai cua cac cong cu tai chinh sé& bien dong theo nhiing thay doi cta gid thi truong./

Market Risk: This refers to the risk that the fair value of future cash flows of
financial instruments will fluctuate due to changes in market prices.

- Rii 1o vé tin dung 13 rii ro ma mot bén tham gia trong mét cong cu tai
chinh hoéc hop déng giao dich khong thuc hién duoc nghia vu ciia minh, dan dén
tén that vé tai chinh. Cong ty c6 rui ro tin dung tr cac hoat dong kinh doanh ctia
minh (chu yéu 601 voi tai khoan phai thu khach hang), va tir hoat dong tai chinh
ctia minh, bao gdm tién gl ngan hang, nghiép vu ngoai hbi va cac cong cu tai
chinh khéc./ Credit Risk: This arises when a counterparty in a financial
instrument or transaction contract fails to fulfill its obligations, leading to
financial losses. The company faces credit risk from its business operations
(primarily accounts receivable from customers) and financial activities, including
bank deposits, foreign exchange transactions, and other financial instruments.

II. Tinh hinh hoat ddng trong nam/Operations in the Year
1. Tinh hinh hoat dong san xudt, kinh doanh/ Business and Production

Performance
Thuc
Pon vi tinh/ | _ hign | Mire dg
STT/ Ehgis of K¢é hoach 2025/ hoan
N, Chi tiéu/ Indicators M 2025/ 2025 thanh/
s easufremen 2025 plan | Actual | Completi
Performa | on Rate
nce
Toéng doanh thu BH ‘
va CCDV/ Total| Tr.dong/
] 2 0
: Revenue from Sales of | Million VND Siftecll | BPLPed | 100.2%
Goods and Services
Doanh thu thuan/ Net | Tr.ddng/ .
2 = jmde Million VND 5.344.593 | 5.379.420 | 100,7%
Loi nhuan truée thué/ |  Tr.ddng/
7 C 9) 0
& Profit Before Tax Million VND ——— S|,
Loi nhuén sau thué/| Tr.dong/ 5
4 Profit After Tax Million VND 15580 RIT ] | 1AV
Kim ngach xuat khdu/ | Triéu USD/
5 v 10
. Export Turnover Million USD 23,00 54 Do
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Thue

Pon vi tinh/ | hign - Miredl)
STT/ Uit oF Ke hoach 2025/ hoan
No Chi tiéu/ Indicators Mgire 2025/ 2025 thanh/
: ; e 2025 plan | Actual Completi’3
Performa | on Rate
nece
o | Sin luong tieu thy/ iy
Sales Volume
Xing dau céc loai/ 3 o
6.1 Petraleum Products M 170.500 176.806 | 103,7%
e e R W 164300 | 151173 |  92,0%
Types of Rice
D6 hop cac loai/
6.3 | Various Canned | Container 443 408 92,0%
Products
Thu nhap binh quén | Dong/ngudi/
nam 2025/ Average thang/ i
7 Tnsome w3005 VR hersei 9.899.917 |12.472.170 | 126,0%
month
Ty §ué‘g loi nhpafm sau
thué/Von diéu 1é&/
8 | After-Tax % 5,18% 6,86% | 132,5%
Profit/Charter
Capital Ratio

2. T chirc va nhan su/ Organization and Human resource

a. Ban diéu hanh/ Executive Management

. " " Ty 1€ cb phﬁn
STT/| Ho va tén/ Chire vu/ Irinh dg chuyen = =, 20 gin
d e mon/ Professional .
No. Full name Position ; . Shareholding
Qualification Rati
atio
ks ol Toéng Giam doc/ | Thac sy Quan 1y kinh 13,03%
1 D‘e'l tig, Van General Director | t&/ Master of Economic
Lanh
Management ]
Nouvin Du Ph6 Tong Giam | Cu nhan Kinh té Ky 10,02%
2 Algl Y Y| dbe/ Deputy | thuat/  Bachelor of
General Director | Economic Engineering
s Ph6é Tong Giam | Cu nhéan Luat/ 10,01%
Vo6 Thi A
3 Hizong Clian doc/ Deputy | Bachelor of Law
& & General Director
4 | Nguyén Phé Tong Giam |K¥ su  Tin  hoc/ 0,001%
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% A " Ty 1é ¢6 phin
STT/| Ho va tén/ Chike vy/ Lrinhdg chuydn | ™ &
| fo. mon/ Professional .
No. Full name Position . . Shareholding
Qualification Rati
i atio
Thanh Céng | doc/ Deputy | Sofiware Engineer
General Director
Ké toan truéng/|Ct nhan Ké toan/ 0%
5 |LéThi Thuy | Chief Accountant | Bachelor of
Accounting

b. S0 luong lao déng tai thoi didm ngay 31/12/2025: 549 ngudi./ Number of
employees as of December 31, 2025 549 employees.

3. Tinh hinh ddu tu, tinh hinh thue hién cdc dw dn/Investment activities,
project implementation

a) Céc khoan dau tu 16n/Major investments: Néu cac khoan dau tu 16n duoc
thuce hién trong nim (bao gdm cac khoan dau tu tai chinh va cic khoan diu tu du
an), tinh hinh thuc hién céc du 4n 16n. Déi véi truong hop coéng ty da chao ban
chimg khoan dé thuc hién céc du &n, cin néu 1o tién do thuc hién cac du 4n nay
va phan tich nguyén nhan dan dén viéc dat/khoéng dat tién do da cong bd va cam
két)/SpeciﬁJ major investments implemented for the year (including financial
investments and project investment), the implementation progress of major
projects. If the Company has conducted public offering for the projects, it is
necessary to indicate the progress of implementation of the projects and analyze
the reasons in case of achievement/failure to achieve the announced and
committed targets.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies.
(Tém tat vé hoat dong va tinh hinh tai chinh cua céc cong ty con, cong ty lién
két)/(Summarizing the operations and financial situation of the subsidiaries,
associated companies).

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinb/ Financial situation DVT: triéu dong

= : Nam 2024/ | Nam 2025/ | % tang giam/ %
Chi tiew/ Indicator Year 2024 Year 2025 | Increase/Decrease
Tong gid tri tai san /Total asset| 1.282.356  1.389.711 8,37%
Doanh thu thudn/Net revenue 4.948.697 | 5.379.420 8,70%
Lo1 nhuan tir hoat dong kinh 15.620 32.227 106,32%
doanh/ Profit from business
activities
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o en . Nam 2024/ | Nam 2025/ | % tang giam/ %

Lt eny drsernion Year 2024 | Year 2025 | Increase/Decrease
Loi nhuan khéac/Other profits 7.884 (1.313) (116,65%)
Loi nhuan trude thué/Proﬁt 23.504 30.914 31,52%
before tax
Loi nhuan sau thué/Profit 19.730 25.017 26,80%
after tax

b) Céc chi tiéu tai chinh chii yéw Major financial indicators:
DPon vi tinh/ | . < !
Sk : .' Niam 2024/ | Nam 2025/ |
Chi tieu/ Indicator Unit of Year 2024 | Year 2025
Measurement

1. Chi tiéu vé kha nding thanh toén/
Solvency ratio
+ Hé s6 thanh toan ngén Lan/ Times 0.99 1.02
han/Current ratio:
+ Hé s6 thanh toan nhanh/Quick T 5w T 0,29 0,38
ratio:
2. Chi tiéu vé co cdu von/capital
structure Ratio
+ Hé s6 No/Téng tai % 0,69 0,70
san(Debt/Total assets ratio)
+1e sb NQ/Vén chu s& o 218 2.38
httu(Debt/Owner’s Equity ratio)
3. Chi tiéu vé nang luc hoat
dong/Operation capability Ratio
+ Vong quay hang t6n Vong 7.70 8.14
kho/Inventory turnover:
+ Vong quay tai san/Total asset Vone 3.9 4.03
turnover: =
4. Chi tiéu vé kha ning sinh
loi/Profitability
+ Hé s6 Loi nhuén sau thué/Doanh % 0.4 0,5

thu thudn(profit after tax/Net




Don vi tinh/
Chi tiéu/ Indicator Unit of
Measurement

Nam 2024/ | Nam 2025/
Year 2024 | Year 2025

revenue Ratio) |

+ Hé s6 Loi nhuén sau thué/Vén % 4.9 6.1
chu s& (profit afier tax/total capital
Ratio)+ HE s6 Loi nhuén sau o

g 1.5 1,8

thué/Tdng tai san(profit after
tax/Total assets Ratio)

+ Hé s6 Loi nhuén tir hoat dong )
kinh doanh/Doanh thu thuan(Profit /o 0,3 0,6

Jfrom business activities/Net
revenue Ratio)

5. Co cdu cé déng, thay doi von dau tu ciia chi sé hitu/Shareholders
structure, change in the owner’s equity.

a) Co phan/ Shares:

- 86 luong b phiéu da phat hanh: 36.473.833 cb phiéu./ Total Issued Shares:
36,473,833 shares.

- Cb phiéu phd théng: 36.473.833 ¢b phiéu. Trong dé:/ Common Shares:
36,473,833 shares, including:

+ C6 phiéu chuyén nhuong tu do: 36.268.833 ¢b phiéu./ Freely Transferable
Shares: 36,268,833 shares.

+ C6 phiéu han ché chuyén nhuong: 205.000 c¢b phiéu./ Restricted Transfer
Shares: 205,000 shares.

b) Co cau cb dong tai thoi diém ngay 03/12/2025/ Shareholder Structure as
of December 3, 2025:

X S6 lwong/ S6 CP s6 Ty 1€
S’AI[;I‘/ LOE‘;SCZ d(e);; gl/ dTJ: PE 1 Number of hlz;/,S']/\/[zZrnzer (%)/Owne.zrsth
" @ Sharenotde Shareholders Ratio (%)
Held
Co doéng trong 278 |  36.473.833 100%
1 | nudc/ Domestic
Shareholders
- Ca nhan/ 272 600.000 1,645%
Individuals
- T6  chac/ 6| 35.873.833 98,355%
Organizations
Cé6 doéng nudc
2 | ngoai/ Foreign
Shareholders - - -




Danh sach c¢6 dong 160/ List of Major Shareholders:

S6 CMND/ Ty 18
T Ho chieu/ T (%)/
Toncl?;f// 4 | PKKD/ID 50 OXIE | Own i
; 2 : ay
Entityfindsvidua C’ard/P-asspo Dia chi/ Address Wit af ershi 3
] rt/Business Shares p
Registration ares Ratio lm
Number (%) G
. 2 /!
9 S6 06, duong Nguyén X,
Uy ban nhan Coéng Tri, phuong
dan tinh Kién Vinh Thanh, TP. Rach
Giang/ People’s | 1251/QD- | Gi4, tinh Kién Giang./
Committee of UBND No. 06, Nguyén Céng HERRATR ) 4204
Kien Giang Trir Street, Vinh Thanh
Province Ward, Rach Gid City,
Kien Giang Province.
Cong ty TNHH So 1‘5, du(:j.ng Fé Duan,
MTV phuong Sai Gon, Tp.
Petrolimex Sai Ho6 Chi Minh/ No. 15,
X 4 Le Duan Street, Sai
g;.z/oi egzmex 0300555450 | Gon Ward. Ho Chi 9.118.459 | 25,00
Member Limited Minh City
Liability
Company
Céng ty TNHH Tgangﬂ,lél-liToa‘Anha X0
MTV s0 kién thiét Can Tho,
: A 29 CMTS8, P. Ninh
Petrolimex Can 3 A
Tho/ Petrolimex siely T, el Thiy
1800158559 | Floors 14—15, Can Tho| 5.083.913 | 13,94
Can Tho One o e
oy Lottery Building, 29
Member Limited
Liability Cach Mang Thang 8
o Street, Ninh Kieu Ward,
ompany Can Tho City
S6 01, dudng Tu
Quy Dau tu Xuong. Phuong Vinh
Phat trién Kién Quang, TP. Rach Gia,
Giang/ Kien 244/Qb- | tinh Kién Giang./ No.
.647. 0
Giang UBND 01, Tu Xuwong Street, 3.647.383 | 10,00
Development Vinh  Quang Ward,
Investment Fund Rach Gia City, Kien
Giang Province.

10



c¢) Tinh hinh thay 601 von dau tu cia chu sé hiru/Change in the owner’s
equity: Néu céac dot ting vén cd phan ké tir khi thanh lap bao gom cac dot chao
ban ra cong ching, chao ban riéng l¢, chuyen doi trai phleu chuyén déi ching
quyen phat hanh ¢ phiéu thuong, tra c6 tirc bang c6 phiéu v.v (thoi diém, gia tri,
doi tuong chao bén, don vi cap)/Specify equity increases including public

offerings, private offerings, bond conversions, warrant conversions, issuance of X

bonus shares, shares dividend, etc (the timing, value, target investors, and issuing
entities)

d) Giao dich c6 phiéu quy/ Transaction of treasury stocks: Néu 50 lugng cd
phleu quy hién tai, liét ké cc giao dich ¢ phiéu quy da thuc hién tr ong nim bao
gom thoi diém thuc hién giao dich, gia giao dich va déi tuong giao dich/Specify
number of existing treasury stocks, list transactions of treasury stocks conducted
for the year including trading times, prices and counter parties.

e) Cac chimg khoan khac/Other securities: néu cac dot phat hanh ching
khoén khéc da thuc hién trong nam. Néu s6 luong, dic diém cac loai chung khoan
khac hién dang luu hanh va cac cam két chua thuc hién coa cong ty véi ca nhan,
t6 chire khéc (bao gbém cén bd cong nhén vién, nguoi quan ly cua cong ty) lién
quan dén viéc phat hanh chimg khoan/Specify other securities issues conducted
during the year. Specify the number, characteristics of other types of floating
securities and outstanding commitments of the Company to other individuals,
organizations (including Company’s staffs and managers) related to the
securities issues. Bao céo tic dong lién quan dén moéi trudong va xa hoi clia cong
ty/Environment-Social-Governance (ESG) Report of the Company

6.1. Tac dong lén méi truong:

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and
indirect GHG emission

Céc sang kién va bién phap giam thidu phat thai khi nha kinh/Measures and
initiatives to reduce GHG emission.

6.2. Quan ly nguon nguyén vit ligu/Management of raw materials:

a) Téng luogng nguyen vét liéu dugc str dung dé san xudt va déng 201 cac san
phim va dich vu chinh cta tb chtc trong nam/The total amount of raw materials
used for the manufacture and packaging of the products as well as services of the
organization during the year.

b) Béo c4o ty 1& phan tram nguyen vt liu duge tai ché duoc str dung dé san
xuét san phdm va dich vu chinh ctia té chic/The percentage of materials recycled
to produce products and services of the organization.

6.3. Tiéu thu ndng luvong/Energy consumption:

a) Ning luong tiéu thuy truc tiép va gidn tiép/Energy consumption - directly
and indirectly.

b) Nang luong tiét kiém dugc théng qua cic séng kién sir dung nang luong
hiéu qua/Energy savings through initiatives of efficiently using energy.

¢) Céac bdo cdo sing kién tiét kiém nang luong (cung cip cac san pham va
dich vu tiét kiém nang luong hodc st dung ning lugng tai tao); béo céo két qua
ctia cac sang kién nay/The report on energy saving initiatives (providing products
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and services to save energy or use renewable energy); report on the results of
these initiatives.

6.4. Tiéu thu nude: (muc tiéu thu nudce cia cac hoat dong kinh doanh trong
nam)/Water consumption (water consumption of business activities in the year)

a) Nguon cung cap nudc va luong nude st dung/Water supply and amount
of water used.

b) Ty 1& phan tram va tong lwong nude tai ché va tai str dung/Percentage and
total volume of water recycled and reused.

6.5. Tudn thit phdp ludt vé bdo vé méi truwong/Compliance with the law on
environmental protection:

a) S 1an bi xtr phat vi pham do khong tuan tha luat phap va cac quy dinh vé
moi truong/Number of times the company is fined for failing to comply with laws
and regulations on environment.

b) Tong s6 tién do bi xtr phat vi pham do khong tuan thu luat phap va cac
quy dinh vé méi trudng/The total amount to be fined for failing to comply with
laws and regulations on the environment.

6.6. Chinh sdch lién quan dén nguoi lao dorzg/Pochzes related to employces

a) S6 luong lao dong, mirc lwong trung binh déi v6i nguoi lao dong/Number
of employees, average wages of workers.

b) Chinh sach lao déng nhdm dam bao stic khde, an toan va phuc loi cua
nguoi lao ddéng/Labor policies to ensure health, safety and welfare of workers.

¢) Hoat dong dao tao ngudi lao dong/Employee training .

- 86 gior dao tao trung binh mdi nam, theo nhén vién va theo phan loai nhan
vién/The average number of training hours per year, according to the staff and
classified staff.

- C4c chuong trinh phét trién k¥ ning va hoc tap lién tuc dé hd tro ngudi
lao dong dam bao c6 viéc 1am va phat trién sw nghiép/The skills development and
continuous learning program to support workers employment and career
development.

6.7. Béo cdo lién quan dén trdch nhiém déivéi cong dong dia phwong/Report
on responsibility for local community.

Cac hoat dong dau tu cong dong va hoat dong phat trién céng dong khéc,
bao gdm hd tro tai chinh nhdm phuc vu cong dong/The community investments
and other community development activities, including financial assistance to
community service.

6.8. Béo cdo lién quan dén hoat déng thi trudng vén xanh theo hudng dén
cua UBCKNN/Report on green capital market activities under the guidance of the
SSC.

Luu y/Note: (Muc 6 phan II Phu luc nay, céng ty ¢é thé ldp riéng thanh
Bdo cdo phat trién bén viing, trong dé cde muc 6.1, 6.2 va 6.3 khéng bt buée doi
Vvoi cdc doanh nghiép hoat dong trong linh vuc dich vu tai chinh, ngan hang,
chitng khodn, bdo hiém)/(As for Section 6 of Part I of this Appendix, the company
may set up a separate Sustainability Development Report, in which the items 6.1,
6.2 and 6.3 are not mandatory for companies operating in sector of finance,
banking, securities and insurance ).
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Khuyen khich céc doanh nghiép dp dung céac chuén muc bao cdo qubc té
trong viéc béo co Phét trién bén vimg/Public companies are encouraged to apply
the globally accepted reporting and disclosure standards in preparing their
sustainability reports.

III. Bao cdo va danh gia cia Ban Tong Giam dbe (Ban Tong Giam dbc
b4o cdo va d4anh gia vé tinh hinh moi mat cia Cong ty)/ Report and Assessment
by the Executive Board (The Executive Board reports and evaluates all aspects of
the Company's operations.)

a. Két qua kinh doanh theo tung linh viee/ Business Performance by Sector

- Linh vuc xéng dau/ Petroleum Business Segment:

Nam ngoa1 gid xang dau duoc didu chinh 54 ky, véi sb lan tang giam dan
xen. Pén cudi nam, gia cac mit hang déu giam tir 6% dén 17% so voi dau nam.
Trong do, xdng ESRON92 giam 8 ,1%; RON95 ha 8,8%, Mazut 17,11%. Tuy
nhién, linh vuc kinh doanh xing dau van 1a diém séng, 1a dong luc chinh gép phan
thue hién muc tiéu tang truong 8%. Trong diéu kién canh tranh ngay cang gay
git, chiét khau tir cac doanh nghiép dau moi thap nhung san luong tiéu thu vuot
3,7% ké hoach, tang 11,1% so cung ky tuy s0 lugng Cura hang, dai 1y nhuong
quyén khéng c6 bién dong tiép tuc cho thdy sund luc ctia Ban lanh dao va Nguoti
lao dong hai Xi nghiép trong viéc giit thi phan, gia ting san luong ban I¢, dua chi
tiéu loi nhuan thuc hién dat 185,8% ké hoach, ting 62,4% so cung ky./ In 2025,
domestic fuel prices were adjusted across 54 review periods, with alternating
increases and decreases. By year-end, prices of all products declined by
approximately 6% to 17% compared to the beginning of the year. Specifically, ES
RONY2 decreased by 8.1%, RON95 by 8.8%, and fuel oil (Mazut) by 17.11%.
Despite increasingly intense competition and lower discount margins from key
suppliers, the petroleum business remained a bright spot and a primary driver
contributing to the Company’s overall growth target of 8%. Total sales volume
exceeded the annual plan by 3.7% and increased by 11.1% year-on-year,
notwithstanding an unchanged number of retail outlets and franchise agents. This
performance reflects the strong efforts of management and employees of the two
subsidiaries in maintaining market share and enhancing retail sales. Accordingly,
profit before tax reached 185.8% of the annual plan, up 62.4% compared to the
previous year.

- Linh vuc kinh doanh thwong mai, xuét khéu gao/ Trading and Rice Export
Segment:

Nam 2025, nhu cau gao thé gidi yéu hon du kién, ngudn cung du thira do
nhiéu nuoc tang san xut tu chii, Chinh pha An bo day manh xuit khau kéo gia
gao toan cau giam, anh hudng dén céc nude xuat khau nhu Viét Nam di nhu cau
nhép khau gao cua chau Phi va Trung Quéc van tang, riéng Philippines da tam
dung nhép khau tir 01/9 den gitra thang 12, tuy nhién viéc cap lai giay phép nhap
khau (SPSIC) tir nira cudi thang 12 s& cén ctr trén san luong cla tirng nha nhap
khiu trong 3 nam lién tiép va hang héa chi dugc phép cap cang Philippines sau
ngay 01/01/2026. Trong bbi canh d6, Ban diéu hanh da chu dong, linh hoat trong
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céc chién luoc, chinh sach, giai phap kinh doanh, han ché tac dong kho khin, t6
chtrc thuc hién tét nhat ké hoach dugc giao. Céc chi tiéu doanh thu, san luong
chung, san lugng xuat khau tuy dat thap so ké hoach, song doanh thu, san lugng,
loi nhuén c6 tang trudng so cung ky, lan luot 14 26,7%, 56%, 883% gbp phan dua
linh vuc kinh doanh thuong mai, xuat khiu gao nim 2025 ¢6 loi nhuén 6,7 ty
dong, dat 88% so ké hoach, bang 883% so cung ky./ In 2025, global rice demand
was weaker than expected, with oversupply driven by increased self-sufficiency in
several countries. India’s acceleration of rice exports exerted downward pressure
on global prices, adversely affecting exporting countries such as Vietnam, despite
continued demand growth from Africa and China. The Philippines temporarily
suspended rice imports from September 1 to mid-December; however, the
reissuance of import licenses (SPSIC) from the second half of December will be
based on import volumes over the preceding three consecutive years, with
shipments permitted to arrive only after January 1, 2026. Amid these challenges,
the Company’s management adopted proactive and flexible business strategies to
mitigate adverse impacts and effectively implement assigned plans. Although
revenue, total sales volume, and export volume were below plan, they (Revenue,
sales volume, and profit) still recorded strong year-on-year growth of 26.7%,
56%, and 883%, respectively. As a result, the segment reported a profit of VND
6.7 billion, achieving 88% of the annual plan and 883% compared to the previous
year.

- Linh vuc kinh doanh thuong mai, xuat khau do hop/ Trading and Canned
Food Export Segment:

Trong béi canh hét strc kho khan, véi truyén théng doan két, sang tao, quyét
tdm vuot kho cuia Ban Gidm ddc va tap thé Ngudi lao  dong Nha may da tr ién khai,
to chire thye hién nghiém tic céac chi dao tir Ban diéu hanh Céng ty, giam thiéu
t6i da tac dong khé khin, khai thac t6t loi thé, ‘mo rong thi truong, tép trung vao
san pham c6 gia tri cao. T d6, da hoan thanh tot céc chi tiéu, ké hoach duoc giao,
trong do doanh thu, lgi nhuédn va kim ngach xuét khau vuot so ké hoach, 1an luot
la 11%, 7,7% va 38,8%./ Despite significant challenges, the Board of
Management and employees of the factory leveraged their tradition of unity,
innovation, and resilience to strictly implement directives from the Company’s
Executive Board. Efforts were made to minimize adverse impacts, capitalize on
competitive advantages, expand markets, and focus on higher value-added
products. As a result, the segment successfully exceeded its assigned targets, with
revenue, profit, and export turnover surpassing the annual plan by 11%, 7.7%,
and 38.8%, respectively.

- Linh vuc dau tu tai chinh/ Financial Investment Segment:

Loi nhuan tir hoat dong dau tu tai chinh 2,316 ty dong, dat 77,2% ké hoach,
tang 32,7% so cung ky./ Profit from financial investment activities amounted to
VND 2.316 billion, achieving 77.2% of the annual plan and increasing by 32.7%
year-on-year.

b. Cong tac t6 chitc nhdn sw, tién luong, ché dg chinh sdch./ Human
Resources Organization, Salaries, and Policy Implementation
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Chu déng tinh gon t6 chtic bd may, tong sé lao dong tai thoi diém ngay
31/12/2025 1a 549 nguoi, tuong ung 98% ke hoach sur dung lao dong, giam 12
nguoi so cung ky. ‘Trong do, lao dong gidn tiép 178 nguoi, lao dong truc tiép 371
ngudi. Viée sap xép, bd tri, str dung lao dong co ban phu hop, hiéu qua, “rd nguoi,
rd viée, rd trach nhidm, rd thoi gian, & thdm quyén, rd két qua/san pham” tung
budc cai thién tac phong, 18 161, phuong phép 1am viéc, ndng cao ning suét, chét
luong, hiéu qua thuce hién nhiém vu./ Proactively streamlined the organizational
structure, with a total headcount of 549 employees as of December 31, 2025,
equivalent to 98% of the workforce plan and a decrease of 12 employees year-on-
year. Of which, indirect employees accounted for 178 and direct employees for
371. The arrangement, allocation, and utilization of human resources have been
generally appropriate and effective, ensuring clear assignment of responsibilities,
tasks, authority, timelines, and deliverables. Working style, discipline, and
methods have been progressively improved, contributing to enhanced
productivity, quality, and operational efficiency.

Cong tac an toan lao dong, an ninh trat tu duoc dam bao; tudn thu va thuce
hién day du cac ché do, chinh sach déi véi Nguoi lao dong ; chi tra tién luong cho
Nguoi lao dong day du, kip thoi, ding quy dinh clng véi cac phuc loi khac./
Occupational safety and security have been well maintained; all policies and
entitlements for employees have been fully complied with and implemented.
Salaries and wages have been paid in full, on time, and in accordance with
regulations, together with other employee benefits.

c. Cong tdac an toan, dau tw co sé vdt chdt va thuc hién du dan/ Safety,
Infrastructure Investment, and Project Implementation

d. Ké hoach phdt trién trong twong lai/ Future Development Plan

Chi tiéu nam

SIL{ Noi dung/ Description Don vi tinh/ Unit | 2026/ Target for
No. ;
2026
1 Doanh thu thuén/ Net Revenue Tr.dong 5.939.038
) Kim ngach xuat khau/ Export TrUSD 66.05
Turnover
Loi nhuén trude thué/ Profit A
3 Before Tax Tr.dong 25.000
4 Loi nhudn sau thué/ Profit After Trabng 20.000

Tax

5 San luong ti€u thu/ Sales Volume

Xing dau céc loai/ Petroleum

3 .700
Products M 185

3.1

5.2 | Gao céc loai/ Rice Products Tén 165.300

53 | DPd hop céac loai/ Canned Container 350
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STT/ Chi tiéu nam
No Noi dung/ Description Don vi tinh/ Unit | 2026/ Target for
] 2026
Products
Chia c6 tirc / Dividend o -
6 Distribution & o=
7 E‘en noig biabiquin/ dverage | ko0 e 9.592.554
alary
T}’( suét loi nhuan trude thué/vén
8 diéu 1&/ Pre-tax Profit % 6,9
Ratio/Charter Capital

IV. Pinh gia ciia Hyi dong quan tri vé hoat dong cua Cong ty/ The Board
of Directors' Assessment of the Company's Operations

1. Danh gia cia HDQT vé cdc mit hoat dong cua Cong ty, trong do cd danh
gid lién quan dén trach nhiém mai truong va xa hi: Assessments of the Board of
Directors on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Ba chi tiéu kinh té chi yéu (Tong doanh thu; Loi nhudn va San luong) déu
dat khé cao va vuot so ké hoach, tang trudng cao so cung ky; trong dd, chi tiéu
Lot nhuén trude thue dat 131% ké hoach, tang truong 31,5% so cung ky da phan
anh su nd luc, quyét tim cao, nhay bén cia HDQT, Ban diéu hanh trong cong tac
quéan 1y, diéu hanh SXKD./ The three key financial indicators (total revenue,
profit, and sales volume) all achieved strong performance, exceeding the annual
plan and recording robust year-on-year growth. Notably, profit before tax
reached 131% of the plan, representing a 31.5% increase compared to the
previous year, reflecting the strong determination, efforts, and responsiveness of
the Board of Directors and the Executive Management in overseeing and
managing business operations.

Cac linh vuc SXKD ludén bao dam yéu t an toan, on dinh, c6 su hd tro tét
trong chudi lién két hé thong, trong d6 két qua kinh doanh linh vurc xang dau va
d6 hop 1a diém sédng vdi chi tiéu loi nhuan dat 1an luot 13 185,8% va 107,7% so
ké hoach, thuong hiéu KTCFOOD duy tri giai thudéng “Thuong hiéu Quédc gia”;
ké dén 1a két qua kinh doanh thuong mai, xuat khau gao, dau tu tai chinh ctia Khoi
van phong, trong d6 loi nhuan kinh doanh thu’cmg mai, xuét khau gao tuy chi dat
84,3% ké hoach, song tang truong 6,6% so cung ky; linh vue kinh doanh bat dong
dang tép trung thuc hién chu truong cla Uy ban nhén dan tinh vé thu hoi Du 4n
Khu d6 thi méi 67,5ha - Phi Quéc, hoan tra vén dau tu cho Cong ty./ All business
segments maintained safe and stable operations, with effective support across the
value chain. In particular, the petroleum and canned food segments were key
highlights, with profit achieving 185.8% and 107.7% of the plan, respectively.
The KTCFOOD brand continued to be recognized with the “Vietnam Value”
(National Brand) award. This was followed by the performance of the trading and
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rice export segment, as well as financial investment activities of the office
division. Although profit from trading and rice exports reached only 84.3% of the
plan, it still recorded a 6.6% year-on-year increase. Meanwhile, the real estate
segment is focusing on implementing the directive of the Provincial People’s
Committee regarding the recovery of the 67.5-hectare Phu Quoc New Urban Area
Project and the reimbursement of invested capital to the Company.

Két qua kinh doanh ting linh vuce da gop phan cting Cong ty thuc hién vuot
chi tiéu loi nhuan dugc giao, hoan thanh tét nghia vu véi Nha nude va trach nhiém 2/
xd hoi cia doanh nghiép, dam bao viéc 1am va thu nhap cho nguoi lao dong, bao
dam loi ich ctia Doanh nghiép, C6 déng va Nha dau tu./ The performance of each
business segment contributed to the Company exceeding its assigned profit target,
fulfilling its obligations to the State and corporate social responsibilities,
ensuring employment and income for employees, and safeguarding the interests
of the Company, its shareholders, and investors.

2. Panh gia ctia HPQT v& hoat dong ctia Ban Gidm ddc/ Assessment of
Board of Directors on Board of Management’s performance

Cén ctr quy dinh phap luat va Diéu 1& KTC, HDPQT da thuc hién tdt chic
ning giam sat d6i véi Tong Giam dbc va Nguoi didu hanh khéc; kip thoi cho chil
truong dé Ban diéu hanh t6 chire thue hién./ In compliance with applicable laws
and the Charter of KTC, the Board of Directors has effectively performed its
supervisory role over the General Director and other executives, and has
promptly provided guidance to enable the Executive Management to organize
implementation.

Thuong xuyén giam sat viéc thuc hién cic Nghi quyét, Quyét dinh cta
DHDCD va HDQT; giam sat hoat dong cua Ban didu hanh, kip thoi hd tro Ban
diéu hanh trude nhing khé khin, vudng méc trong didu kién cac hoat dong
XSKD, nhét 14 hoat dong xuat khau chiu tac dong bét loi tir tinh hinh khu vuc va
thé gi6i; dong hanh cing Ban didu hanh dé kip thoi dua ra céc quyét sach linh
hoat, phu hop bao dam muc ti€u phét trién an toan-hiéu qua-bén vimng, chi dao
kiém so4t tét rdi ro trong SXKD; phat huy vai tro, trach nhiém ca nhan ctia moi
Thanh vién HDQT, tir d6 céc vén dé 16n, cac nghiép vu kinh té phat sinh phure tap
thudc chure trach, thAm quyén ctia HDQT do Téng Giam dbc dé xuat déu duoc
giai quyét nhanh chéng, co hidu qua./ The Board of Directors has regularly
supervised the implementation of Resolutions and Decisions of the General
Meeting of Shareholders (GMS) and the Board of Directors, as well as the
operations of the Executive Management. It has provided timely support to
address difficulties and challenges, particularly in the context of business
operations—especially export activities—being adversely affected by regional
and global developments. The Board has worked closely with the Executive
Management to make timely, flexible, and appropriate decisions to ensure the
Company’s objectives of safe, efficient, and sustainable development, while
strengthening risk control in business operations. The Board has also promoted
the roles and responsibilities of each Board member, ensuring that major matters
and complex economic transactions within its authority, as proposed by the
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General Director, are resolved promptly and effectively.

Ban dleu hanh d t6 chtic trién khai va diéu hanh céc hoat dong SXKD dung
nghi quyet DHDCD va chi truong cia HDQT, thudng xuyén béo cdo, xin y kién
HDQT vé tinh hinh SXKD, tinh hinh tai chinh va céc hoat dong khac ctia Cong
ty ding quy dinh tai Didu 1é va cac quy ché, quy dinh néi bo dé HPQT cho chu
truong chi dao kip thoi, ding thim quyén./ The Executive Management has
organized and managed business operations in line with the Resolutions of the
GMS and the directives of the Board of Directors, and has regularly reported to
and sought guidance from the Board on business performance, financial position,
and other corporate activities in accordance with the Company’s Charter and
internal regulations, enabling the Board to provide timely and appropriate
direction within its authority.

Péi v6i linh vuc dau tu tai chinh, HDQT thuong xuyén giam sat hoat dong
cua Nguoi duge cu dai dién phan Von KTC tai cong ty con, cac cong ty li€n danh,
lién ket kip thoi cho chu truong dé Nguoi dai dién von thue hién tét trach nhiém,
quyén han theo quy dinh./ With respect to financial investment activities, the
Board of Directors has closely supervised the performance of KTC's capital
representatives at subsidiaries, joint ventures, and affiliated companies, and has
provided timely guidance to ensure that such representatives effectively fulfill
their duties and exercise their rights in accordance with regulations.

Nam 2025 1a ndm hét stre kho khan; tuy nhién, véi ban linh, tri tué va néng
luc quan ly, quan tri, chuyén moén t6t cling voi su doan két, nd luc va quyét tim
cao, Ban diéu hanh da tang cuong ky cuong, tuéin thu nghiém tc cac cha truong
cua HDQT, chi dao quyet liét co trong tam, linh hoat dé ting pho voi tinh hinh,
diéu hanh thuc hién tét nhiém vu SXKD do DPHDCD, HDQT giao, mang lai hiéu
qua va loi ich thiét thuc cho Cong ty, dam bao loi ich cua c6 dong va nha dau tu,
dam bao viéc lam va thu nhédp on dinh cho nguoi lao dong. HPQT danh gia cao
su nd luc cia Ban diéu hanh, su doan két, quyét tam va tinh cha dong, sang tao
clia ngudi lao ddng trong qué trinh td chtre thuc hi¢n cac chi ticu, ké hoach. HDQT
ghi nhén va cam on su ing hd ctia Quy cb dong, su tin tudng va gin bo cia Quy
khach hang d6i v6i KTC./ The year 2025 was extremely challenging; however,
with strong leadership capability, professional expertise, and a high degree of
unity, effort, and determination, the Executive Management has strengthened
discipline, strictly complied with the directives of the Board of Directors, and
adopted focused, decisive, and flexible measures to respond to evolving
conditions. As a result, the Company has successfully fulfilled its business
objectives assigned by the GMS and the Board of Directors, delivering tangible
efficiency and benefits, safeguarding the interests of shareholders and investors,
and ensuring stable employment and income for employees. The Board of
Directors highly appreciates the efforts of the Executive Management, as well as
the solidarity, determination, proactiveness, and creativity of the workforce in
implementing the assigned targets and plans. The Board also acknowledges and
expresses its sincere gratitude for the continued support of shareholders and the
trust and partnership of customers toward KTC.
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3. Cée ké hoach, dinh hudng ctia HDQT/ Plans and orientations of the Board
of Directors

-To chire PHDCD thuong nién ndm 2026, trinh Dai hdi nhiing van dé thude
thdm quyén quyét dinh cia PHDCD./ Organize the 2026 Annual General Meeting
of Shareholders (AGM) and submit matters falling under the authority of the AGM
for approval.

- Trén co s& cac chi tiu, ké hoach duoc PHDCD thong qua, HPQT s& dinh
hudng, cho chu truong dé Ban diéu hanh xdy dung cac ké hoach, giai phap cu thé
nhim dam béo hoan thanh céc chi tiéu, ké hoach SXKD, han ché téc dong bat loi
tir tinh hinh bat 6n dinh dia chinh trj thé g101, chti trong cdng tac kiém soét rui ro
trong kinh doanh, ddm béo an toan tai chinh, t6i wu hoa loi nhuan./ Based on the
targets and plans approved by the AGM, the Board of Directors will provide
strategic direction and guidance to the Executive Management to develop specific
action plans and solutions to ensure the successful achievement of business
targets and plans, mitigate adverse impacts from global geopolitical
uncertainties, strengthen risk management in operations, ensure financial safety,
and optimize profitability.

- T4 chitc cac phién hop thudng ky va bét thudng dé théo ludn, thong qua
cée béo cdo két qua hoat dong cua Cong ty. T1ep tuc thuc hién tot chire néng gidam
sat viéc thuc hién cac quy dinh ctia Cong ty va cdc nghi quyét, quyet dinh cua
DHDCD, HPQT, trén co s d6 chi dao kip thoi, c6 higu qua viée trién khai thuc
hién cdc nghi quyét cia PHDCD va HPQT./ Convene regular and ad hoc
meetings to review, discuss, and approve reports on the Company’s performance.
Continue to effectively perform the supervisory function over compliance with the
Company’s regulations and the Resolutions and Decisions of the AGM and the
Board of Directors, thereby ensuring timely and effective implementation.

- Xem xét, ra soét, bo sung, diéu chinh cac quy ché, quy trinh, quy dinh vé
quan tri Céng ty da ban hanh cho phu hop cac Luat va van ban quy pham phéap
luat méi, phtt hop dic diém tinh hinh SXKD; ban hanh céc quy ché, quy dinh dam
bao cho cong tac quan ly doanh nghiép duoc chat ché, khoa hoc, tudn thu ding
quy dinh./ Review, revise, supplement, and update the Company’s existing
governance regulations, procedures, and policies to ensure compliance with
newly enacted laws and regulations, as well as alignment with business
operations. Promulgate additional internal regulations to ensure effective,
structured, and compliant corporate governance.

- Pi méi, nang cao hiéu qua cong tac quan tri doanh nghiép theo hudng hién
dai, ting cudng tng dung khoa hoc c¢éng nghé, chuyén ddi sé trong con g tac quan
tri, chd trong quan tri rui ro phap ly, rai ro trong kinh doanh; quém tri t6t chi phi
SXKD, ch1 phi tai chinh, ning cao hiéu qua st dung vén va cac nguon lyc cua
Céng ty; 6n dinh va phat trién manh m& cac ngudn luc, trong do lay nouon luc
con nguoi lam trong tdm, tinh gon bo may, nang cao tay nghé, nang suét, chét
luong lao dong, néng cao hiéu qua SXKD. Bam bao 6n dinh viée lam, nang cao
doi song vat chét, tinh than cho ngudi lao déng./ Innovate and enhance corporate
governance effectiveness in a modern direction, including increased application
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of technology and digital transformation in management, strengthen legal and
operational risk management, effectively control operating and financial costs,
improve capital efficiency and resource utilization, and stabilize and develop key
resources, with a focus on human capital. Streamline the organizational
structure, improve workforce skills, productivity, and quality, thereby enhancing
overall business performance. Ensure stable employment and improve
employees’ material and spiritual well-being.

- Tlep tuc kién toan bo may quan 1y phu hop voi diéu kién, tinh hinh SXKD;
xdy dung chién lugc dao tao nguon nhén luc theo hudng chuyén nghiép, chuyén
mdn hoa, co chit lugng cao dé nang cao nang sudt, chat luong lao dong./ Continue
to consolidate and optimize the management structure in alignment with business
conditions,; develop a professional, specialized, and high-quality human resource
training strategy to enhance labor productivity and quality.

- Chi dao tédng cuong cong tac nghlen ctru, khao sat thi truong de c6 chién
luge phat trién thi trudng phi hop, xac dinh thi tlucmg trong tim, tiém nang dé
tap trung chi dao dam bao cac hoat dong SXKD ctia Cong ty dat hiéu qua./ Direct
the strengthening of market research and analysis to formulate appropriate
market development strategies, identify key and potential markets, and focus
efforts to ensure effective business operations.

- Tép trung chi dao tiép tuc thure hién chi truong téi cAu tric tai san, tai chinh
cua Cong ty./ Focus on directing the continued implementation of the Company’s
asset and financial restructuring strategy.

V. Quan tri Cong ty/ Corporate governance

1. Hgi déng quan tri/ Board of Directors

a. Thanh vién va co cdu ctia HDQT/ Members and structure of the Board of
Directors:

Ty 1§ s6 hitu co
STT | Ho va tén/ Full name Chure vu/ Position phan/ Share

Ownership Ratio

1 |Nguyén Thanh Tung Chu tich HDQT/ 16,06%
Chairman of the Board
of Directors
2 | Pang Hong Toan Ph6 Chu tich HDQT/ 20,00%
Vice Chairman of the
Board of Directors

3 | DPéang Van Lanh Thanh vién/ Member 13,02%
4 | Nguyén Duy An Thanh vién/ Member 10,02%
5 | Vo Thi Huong Giang Thanh vién/ Member 10,01%
6 | Pham Ngoc T4n Thanh vién/ Member 13,94%
7 | Phung Phuong Quang Thanh vién/ Member 10,00%
8 | Trinh Quéc Viét Thanh vién/ Member 5,00%
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d. Cac tiéu ban thuéc HDQT/ The committees of the Board of Directors:
e. Hoat dong ciia HDQT/ Activities of the Board of Directors

HDQT giam sat Ban Tbng Giam ddc va ngudi quan 1y khac trong didu hanh
hoat déng san xuét, kinh doanh hang ngay ctia Cong ty theo quy dinh tai diém m
khoan 2 Piéu 12 Quy ché hoat déng cia HPQT; thé hién tét vai tro, trach nhiém
v6i c6 dong, nha dau tu. HDQT thuc hién chirc ning gidm sat thong qua viéc xem
xét, dam bao tinh trung thuc, hop ly cua cac dir liéu va thong tin du’oc thé hién
trong Béo cdo tai chinh./ The Board of Directors supervises the Executive Board
and other managers in the daily operation of the Company’s business activities
in accordance with Point m, Clause 2, Article 12 of the Board of Directors’
Operational Regulations, effectively fulfilling its role and responsibility to
shareholders and investors. The Board exercises its supervisory function by
reviewing and ensuring the accuracy and reasonableness of the data and
information presented in the Financial Statements.

f. Hoat ddng cua Thanh vién HPQT ddc lap: Activities of Independent Board
Members

g. Danh sach cac Thanh vién HDQT c6 ching chi dao tao vé quan tri Cong
ty. Danh sdch cdc thanh vién HPQT tham gia cdc chuong trinh vé quén tri cong
ty trong nidm./ The list of members of the Board of Directors possessing
certificates on corporate governance. The list of members of the Board of
Directors participating in corporate governance training programs in the year.

2. Ban kiém sodt/ Board of Supervisors

a) Thanh vién va co cdu cua Ban kiém soat/ Members and structure of the
Board of Supervisors

Ty 1§ s6 hiru ¢o
STT | Ho va tén/ Full name Chirc vy/ Position phan/ Share
Ownership Ratio

Trudng Ban kiém soét/
1 | Nguyén Thi Bach Duong Head of the 0%
Supervisory Board

Kiém soat vién/
Supervisor

2 | Tran Hiru Nghi 0%

Kiém soét vién/
Supervisor

3 | Nguyén Vin Thong 0%

Kiém soat vién/
4 | V3 Chi Cong R 0,005%

T Kiém soat vién/ .
5 | Tran Cong Tam 0%

Supervisor

b) Hoat dong ctia Ban kiém soat/ Activities of the Board of Supervisors (dénh
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gid hoat dong cua Ban kiém soat/ Assessing activities of the Board of Supervisors,
néu cu thé sd lugng céc cude hop ciia Ban kiém soat/ specifying the number of
Board of Supervisors’, ndi dung va két qua ctia cac cudc hop/ their contents and
results):

Nam 2025, Ban kiém soét cé su ‘thay d6i vé nhan su. Ba Ly Thu Diém théi la
thanh vién Ban kiém soé4t, PHPCP bét thuong lan IT nim 2025 ngay 25/12/2025 da
bau bd sung Ong Nguyen Van Thong lam thanh vién Ban klem soat. Trong nim )\
2025, Ban kiém so4t da t6 chirc 04 cude hop, lam viée truc tiép tai Cong ty vm)m

<]

ddy du cac thanh vién tham gia, bén canh d6 cac thanh vién trong Ban kiém soét
van thudng xuyen trao dbi thong tin, tai liéu, sb lidu . . dé phuc vu cong tac glam '’/
sat hoat dong cua Cong ty. Cac hoat dong cua Ban klem soat trong nam nhu sau./ *
In 2025, the Supervisory Board experienced a change in its composition. Ms. Ly
Thu Diem resigned as a member of the Supervisory Board, and at the 2nd
Extraordinary General Meeting of Shareholders (EGM) in 2025 held on
December 25, 2025, Mr. Neuyen Van Thong was elected as an additional member
of the Supervisory Board. During 2025, the Supervisory Board convened four (04)
meetings and conducted on-site working sessions at the Company with full
attendance of its members. In addition, members of the Supervisory Board
regularly exchanged information, documents, and data to support the supervision
of the Company’s operations. The key activities of the Supervisory Board during
the year included:

- Théng qua Béo cdo cia BKS trinh PHPCD thudng nién nam 2025/
Approving the Supervisory Board'’s report to be submitted to the 2025 Annual
General Meeting of Shareholders (AGM);

- Théng qua to trinh PHDCD thuong nién nam 2025 V/v Lua chon Cdng ty
Kiém toan 14 Cong ty kiém toan doc lap dugc Uy ban Chung khoan Nha nudc
chép thuan kiém toan céc cong ty niém yét dé thue hién kiém toan cac BCTC nidm
2025;/ Approving the proposal to the 2025 AGM regarding the selection of an
independent auditing firm, accredited by the State Securities Commission of
Vietnam, to audit the Company’s 2025 financial statements,

- Thuc hién phén tich, danh gia tinh hinh hoat dong ctia Cong ty giai doan 6
thang déu nam 2025;/ Conducting analysis and evaluation of the Company’s
performance for the first six months of 2025;

- Soat xét két qua kinh doanh quy 3 va luy ké 9 thang nam 2025 va két qua
thuc hién ké hoach SXKD nam 2025 theo Nghi quyét DPHDCD;/ Reviewing the
business performance for the third quarter and the accumulated results for the
first nine months of 2025, as well as the implementation of the 2025 business plan
in accordance with the AGM’s Resolution,

Thuc hién céc cong tac khac theo chiic nang, nhiém vu./ Performing other
duties and responsibilities in accordance with its functions.

3. Cdc giao dich, thii lao va cdc khoan loi ich cua Hoi dong quan tri, Ban
Téng Gidm déc va Ban kiém sodt/ Transactions, remunerations and benefits of
the Board of Directors, Board of Management and Board of Supervisors
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a) Luong, thudng, thu lao, cic khoan loi ich:/ Salaries, Bonuses,

Remuneration, and Benefits:

STT/ A Chiic vu/ thu mhaP | Ghi chis
No. Ho va tén/ Full name Position nam 2025/ o
2025 Income
Chu tich
HbQT/
] | Nguyén Thanh Tung Chairman of | 670.555.450
the Board of
Directors
Pho Chu tich
HDQT/ Vice B6 nhiém/
2 | Ding Hong Toan Chairman of 58.800.000 | Appointment
the Board of 18/04/2025
Directors
Pho Chu tich "
e Ll nI]\:Iiléeli/
3 | Vo Van Tan Chairman of 78.808.696 | 5. o
the Board of 18/04/2025
Directors
Thanh Vlzen B nhiém/
HDQT, T’OHg Appointment
Giam doéc/ TGP
. S Member of the . 01/01/2025;
4 | Dbang Van Lanh Boar doff 633.038.761 B nhiém/
Directors, Appointment
TV.HDQT
Gieneral 1 8/04/2(?25
Director
Thanh vién
HDPQT, Tong
Gidm ddc/ Mién
Member of the nhiém/
5 | Pham Van Hoang Boardé; 277.893.436 | piicou
Directors, 18/04/2025
General
Director
Thanh vién
6 | Nguyén Duy An HDPQT,Pho | 586.318.761
Tong Giam
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STT/
No.

Ho va ten/ Full name

Chirc vy/
Position

Thu nhap
nam 2025/
2025 Income

Ghi chu/
Note

ddc/ Member
of the Board of
Directors,
Deputy
General
Director

V6 Thi Huong Giang

Thanh vién
HDQT, Phoé
Téng Gidm
dbc/ Member
of the Board of
Directors,
Deputy
General
Director

586.318.761

Trinh Quéc Viét

Thanh vién
HbQT/
Member of the
Board of
Directors

107.608.696

Vo Thai Son

Thanh vién
HDbQT/
Member of the
Board of
Directors

106.640.954

Mién
nhiém/
Dismissal
25/12/2025

10

Pham Ngoc Tén

Thanh vién
HDBQT/
Member of the
Board of
Directors

967.742

B nhiém/
Appointment
25/12/2025

11

Phung Phuong Quang

Thanh vién
HPQT/
Member of the
Board of
Directors

107.608.696
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STT/
No.

Ho va tén/ Full name

Chire vu/
Position

Thu nhap
nam 2025/
2025 Income

Ghi chu/
Note

12

Nguyén Thanh Cong

Pho Téng
Giam dbc/
Deputy
General
Director

552.318.761

13

Nguyén Thi Bach Duong

Trudng Ban
kiém soat/
Head of the
Supervisory
Board

511.318.761

14

Ly Thu Diém

Kiém soat
vién/

Supervisor

66.158.485

Mién
nhiém/
Dismissal
25/12/2025

15

Nguyén Vin Thong

Kiém soat
vién/

Supervisor

580.645

Bo nhiém/
Appointment
25/12/2025

16

V& Chi Cong

Kiém soat
vién/
Supervisor

354.365.168

17

Tran Hitu Nghi

Kiém soat
vién/

Supervisor

66.739.130

18

Trén Coéng Tam

Kiém soat
vién/

Supervisor

66.739.130

b) Giao dich ¢ phiéu cia ngudi ndi bd/ Share transactions by internal

shareholders.

c)Hop déng hodc giao dich véi nguoi ndi bd/ Contracts or transactions with

internal shareholders.

d) Panh gia viéc thuc hién cac quy dinh vé quan tri Cong ty//Assessing the

implementation of regulations on corporate governance.

V1. Bao cao tai chinh/ Financial statements

1. Y kién kiém todn/ Auditor’s opinions: Chap thufn toan bd./ Approved

in full.
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2. Bdo cdo tai chinh dwoc kiém todn/ Audited financial statements: BCTC

31.12.2025 da kiém toan./ Audited Financial Statements as af'31.12.2023.

3. Bdo cdo tai chinh cua Céng ty me duwoc céng bo

https.//www.ktevn.com.vn/vn/bao-cao-tai-chinh.html././ The parent company's

financial statements are published at: https://www.ktcvn.com.vn/vn/bao-cao-tai-

chinh.html./
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