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I.  Bdo cdo thuc hién cic chi tiéu chinh.
. el ’ Niam 2024
TT Tén chi tiéu i Keé Tl.l}rc Ty 1¢
hoach hién J
(L) x s v 2) ; 3) “4) &) (6)=(5)/(4)
A ;?ﬁgl%ﬁggl SANXTa T 10°d | 1.805,00 | 2.589.26 |  143%
1 | Gid trj kinh doanh xay 14p 10°d | 1.755,00 | 2.167,74 124%
2 Id%gz ﬁﬁzgh yetie, CODevalioat o Sl ose . 5000 Bl 843%
B | CAC CHI TIEU TAI CHINH
1 | Doanh thu 10°¢ | 1.776,45 | 2.527,88 142%
2 | Loi nhuén
- | Loi nhufn trude thué 10%¢ 28,00 35,69 127%
- | Loi nhuan sau thué 10°d 22,40 23,65 106%
3 | Céc khoan phai ndp Nha nuéce 10%d 30,62 36,02 118%
4 | Ty suét loi nhuén
- | Lgi nhuén trude thué/Doanh thu % 1,58% 1,41% 90%
- | Loi nhuén sau thué/Vén didu 1é % 8,62% 9,09% 106%
5 | Ngudn vdn chi s& hiru cubi ky 10°d 479,18 | 480,43 100%
6 | Ty 1€ 1ai ¢b tuc du kién % 8,0% 8,0% 100%
II.  Dénh gid chung vé thye hién chi tiéu SXKD nim 2024:
1. Chi tiéu doanh thu, san lwgng, loi nhuén:

Chi tiéu san lugng, doanh thu va lgi nhudn nam 2024 déu dat ké hoach dé ra, cu thé:
- Sén lugng: Thyc hién 2.589,26 ty/KH 1.805,00 ty dat ty 1& 143% ké hoach nim.
- Doanh thu: Thye hién 2.527,88 ty/KH 1.776,45 ty dat tj 1& 142% ké hoach nam.
- Loi nhugn truée thué: Thye hién 35,69 ty/KH 28,00 ty dat 127% ké hoach nim,



- Loi nhugin sau thué: Thyc hién 23,65 ty/KH 22,40 ty dat 106% ké hoach ndm.
Ddnh gid: San lugng va doanh thu nim 2024 déu vuot so véi ké hoach d8 ra, trong d6:

(i) Cac du an chuyén tiép tir nam 2023 déu vuot ké hoach d8 ra, dy 4n NamPhak dat
125%, Du 4n Hoa Phat dat 125%, dy 4n Hb chira nuée S6ng Cho dat 131%.

(ii) Ngoai ra, trong nim 2024 véi su nd luc ctia Cong ty trong cong tac tiép thi diu
thau, tim kiém viéc lam da ky dugc 09 du 4n voi tdng gié tri sau thué 1a 1.315,07 ty ddng,
san lugng thuc hién nim 2024 ctia cic hop ddng ky mai dat 427,28 ty ddng,

2. Muc tiéu cic mdc tién @9 chinh cac dv an:
2.1. Duw énr Thiy dién NamPhak —- CHDCND Lao:
a. Cong tdc thiét ké: Co ban déap timg tién do thi cong tai hién irwong,
- Thiét ké co &:,6: Hoan thanh phé duyét thiét ké co s& cac hang myc dap Naml’)ha,‘dé
quay NamPha, tuyén nang lugng NamPha, ddp PhouPong, dé qudy PhouPong, tuyén ham

dan dong PhouPong, d4p NamPhak. Trinh thiét ké co s& céc hang muc tuyén ning luong

NamPhak, nha may.

- Thiét ké chi tiét: Hoan thanh f)hé duyét thiét ké cac hang muc cum NamPha (phan
dap va dé quiy; tuyén nang lvong; nha mdy; co khi thiy céng cdc hang muc clra nhin
nuée, thap van , duomg bng ap luc, ctra van cung); cum PhouPong (phﬁn dap, dé quay;
tuyén ham; co khi thiy cdng cac hang muc); cum NamPhak (phz“in déap, dé quay; tuyén
nang lugng; nha may; tram phén; co khi thiy céng ctra nhin nude, duong éng ap luc, van
budm, nha méy); thiét ké co khi thiy cong cum dap dan dong phia Bic, phia Nam.

- Thiét ké Shopdrawing: Thuc hién theo tién dd phé duyét thiét ké chi tiét va yéu
cau thue té thi cong, dam bao yéu ciu k¥ thuat, tién do cua du 4n.

b. Thi cong cong trinh chinh:

- Phan ham:

+ Héam tran PhouPong: Hoan thanh ¢ong téc thi cong bé tong két cAu hdm. Thi cong
bé tong cira nhan nudce him tran.

+ Ham dén dong PhouPong: Hoan thanh cong tac dao va gia c¢b tuyén hdm. Hoan
thanh cdng tac bé tong két cAu hdm.

+ Tuyén nang lugng NamPha: Hoan thanh bé tong cira nhan nudc, bé tong giéng
van, bé téng 4o hAm NamPha. Hoan thanh cong tic dan dong.

+ Héam din nude NamPhak: Hoan thanh cong tac thi cong bé tong két cdu ham.

+ HAm dan nuéc cum phia Bic/Nam: Hoan thanh cong tic dao him Bangliang 2,
Bangliang 6, Makko. Tiép tuc cong tic dao hdm Bangliang 5, Maknao, Sakla 6.

- Phin hé:

+ Pédp PhouPong: Hoan thanh cdng tac thi cong bé tong phén éap, cdng tdac khoan
phun gia ¢6 va chéng thim, cong tac dip dé quiy va hd xéi ctra ra PhouPong. Ti€p tuc
cOng tac thi cong dép dép, thi cong ctra nhan nude PhouPong.




+ Ddp NamPha: Hoan thanh c¢ong tac dao va gia ¢6 hd mong dép, cong tic bé tong
phén é4p, khoan phun gia ¢b va chéng thim, cong tac bé tong tuong dwall va bé tong cira
nhén nude NamPha. Tiép tuc cong tac thi cong dép dép.

*+ Dap NamPhak: Thi cong dao va gia ¢ hé méng dép, thi cong bé tong phan ap va
khoan phun chéng thAm.

*+ Nha mdy NamPha va h6 x6i: Hoan thanh cong téc dao va gia ¢b hé x6i NamPha,
Hoan thanh bé tong giai doan din dong. Trién khai thi cong bé tdng nha mdy NamPha.

+ Nha mdy NamPhak: Tiép tuc cong téc thi cong bé tong nha may.

+ D4p tran NamPhak: Hoan thanh cong tdc dao hd moéng, trién khai thi cobng bé tong
dap tran.

+ Duong bng ap lyc: Hoan thanh bé tong mé néo giai doan 1. Tiép tyc thi cong bé
tong mo dv, thi cong dao va gia cb mai pham vi sat trugt va dia chét yéu.

+ Cum Bic/Nam: Hoan thanh dao va gia ¢b mai tAt ca cic cira him cum phia Bic va
phia Nam. '

- Phén co khi thiy cong:

+ Tuyén nang luong NamPha: Lip dit ong thép chac 3, lip dit chi tiét dit sin khe
van ctra van cung NamPha. Lip dit cira van stra chita thap van, luéi chén ric ctta nhan
nudc NamPha.

+ Ham dan dong PhouPong: Lép dat chi tiét dat sin va 6ng théng khi cira nhan nude
PhouPong.

+Pudng 6ng dp e NamPhak: Trién khai thi cong ldp dat ng thép duong bng ap luc.

+ Cum phia Biic Nam: Lép dit khe van ctra van sinh th4i, khe van cira van stra chita
va vén hanh, khe van lwéi chin rac theo tién do giao dién voi cac nha thiu phu phia Chu
dau tu,

2.2. Duw 4n Nha M4y thép Hoa Phat - Dung Quit: Cac g6i thiu thi cdng dap g tién
d theo hop ddng véi Chi diu tu cu thé:

- Céc gdi thau chuyén tiép tir nam 2023:

+ Géi thau 04.02 xdy dung kho 2#, 3# nha médy nguyén liéu: Hoan thanh thi cong
tuong gitta va chit T; thi cong tuong canh én; méng dim ray; mong ray; méng nha vom
ban giao cho Chu dau tu 1dp dat két cAu. Hoan thanh g6i thi cong két cdu thép ban giao
Chu déu tu. Tiép tuc thi cdng phin tuong ngdn, cong tac hoan thién va dip nén.

+ Géi duomg éng DN800 va DN900: Di hoan thanh toan bo gobi thiu, dang thuc
hién cong téc quyét toan.

+ Cong tac quyét toan cac g6i thau da két thic thi cong: Hoan thanh quyét toan Goi
Phd dd mai Taluy va géi khoan nd duéi nude bén 3,4. Dang thuc hién quyét toan Goi
Pong L6 2, DBong Lb 3, Khu hanh chinh, Vit liéu du thira, du kién hoan thanh quyét toan
toan bd cac géi thau nay trong quy 1/2025. -




- Trong ndm 2024 du 4n ky méi 04 g6i thau:

+ Goi phé d4 hang muc nha bom tudn hoan 3, thap lam mét 3; G6i pha da xtr ly mong
cong trinh thap lam mat 4; Géi tuyén duong dng clp nudc thd D1000: D3 hoan thanh thi
cOng va hoan thanh quyét todn goi thiu.

+ G6i khoan nd min khu vyc ddu tau bén 10, bén 11: D4 hoan thanh thi cong phéin
khdi lvgng theo hop ddng, dang thi cong phén viéc phét sinh dugc Cht du tr giao thém.
2.3. Dy 4n hd chira nwée Song Cho 1 tinh Khanh Hoa: Thi cong dam bao tién d6
theo hop ddng véi Chu diu tu, tién do dat duge nhu sau:

- Hoan thanh toan b cac cong tac hang muc vai tréi, vai phai, ddp phu.

- Hoan thanh dao va gia ¢6 vai trai hd x6i.

- Hoan thanh thi cong phat sinh phn duong TC9 TC10 theo yéu ciu ctia Chu dAu tu.

- Cong tdc niit cong din dong (phén vide lién quan dén phdn viéc cia céc nha thiu
phu khéc va cong tic giai phong mit bing ctia Chi dau tu): Du kién s& trién khai thi cong
trong quy 11/2025.

2.4. Dy 4n Thiy dién Ndm E — Moun — CHDCND Lao: Dy 4n ky thém Géi thiu sira
chita va ning cip cic mong cot duong day 220kV ngay 26/6/2024, bit du tridn khai
thue hién tir thang 7/2024.

- Hop ddng chinh: Hoan thanh ban giao cdc hang muc va hd so cho Chu dau tu,
hién tai chi con phén viéc thir nghiém ton thit dang theo ddi qué trinh kiém thir ctia nha
thdu co dién, s& dugc thuc hién khi dam bao c4c diéu kién thit nghiém.

- Hop ddng Go6i thdu stra chita va ning cdp cic mong cot Duong day 220kV: ba
hoan thanh thi cdng xong toan bd gbi thdu va ban giao cho Chu dau tu.

2.5. Dy 4n dwong diy 500KV — Quing Trach. Quynh Lwu: Dy 4n bét ddu khoi cong
tir thang 2/2024. Hién tai d& hoan thanh thi cdng c4c hang muc cdng viéc va ban giao
toan bd du 4n cho Chu du tu.

2.6. Dy 4n Thdy dién Nam Ang: Dy 4n bit diu khéi cong tir thang 2/2024 thi cong
khoan khao sat dia k¥ thudt giai doan 2-1 phuc vu nghién cttu kha thi lai cta du 4n. Pa
hoan thanh ban giao toan bo goi thiu ban giao cho Chu dau tr va thu hét gia tri thue hién,
cong no trong quy I11/2024.

2.7 Dy 4n Tram ciit 220kV Pik Ooc va cac dudng diy 220kV: Dy 4n bit diu khoi
cdng trong thang 7/2024 thi cong méng, tiép dia va kéo day cac vi tri cft cia dudng diy
220kV 02 mach Nam Emoun — Tram cét 220kV Dk Ooc. D hoan thanh thi céng va
dang ban giao toan bd géi thau cho Chu dau tu.

2.8. Du 4n hé théng cflp dién cic Bén container s6 3 va sb 4 Hai Phong: Du 4n bét
d&u khéi cong trong thang 10/2024. Thi cong dam bao tién do theo hop ddng véi Chi diu
tu, tién d6 dat duge nhu sau:

- Thi cong xong 10/29 méng moéng cdt dén.
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- Hoan thanh ldp dung 10/29 cot dén 30m.

2.9 Dy 4n Thity dién Bao Lac A: Dy 4n bit diu khoi cdng trong thang 11/2024. Tién do
dat dugc trong nim 2024 nhu sau;

- Céng tac chuén bi:

+ Hoan thanh cong tac thi cong moéng, ldp dung nha & dat 30/60 gian. Diu ndi
ngudn dién véi tram bién ap, cho dong dién.

+ Hoan thanh 1ap djt tram trdn, tram nghién, déu ndi hé théng dién véi tram bién
ap, hoan thanh cong tac nghién thi.

- Cong trinh chinh:

+ Dép dang b&r phai: Hoan thanh dao hé mong vai dap tlr cao do 279.8 dén cao dd
217.00, h6 méng vai dép tir cao d6 217.00 dén cao do thidt ké.

+ Nha mdy: Pao hé méng nha may dén cao do +208.00.

+ Kénh x4: Dao hd méng kénh xa dén cao d6 +204.00.

+ Dan dong thi cong: Hoan thanh dip dé quiy phdn sét va bang két.

+ Duong thi cong: Hoan thanh dio dép duong thi cdng va ngim tran qua song.
+ M5 da: Trién khai béc phi don dep phat quang, két hop khai théc da.

2.10 Dy 4n Thity dién Thweng Ha: Du 4n bét ddu khéi cong trong thédng 11/2024. Tién
do dat duoc trong nim 2024 nhr sau:

- Cong tac chuén bi:

+ Hoan thanh lip dt tram tron, san nén khu nha g, lép dat 15/30 gian.
+ Déu nbi hé théng dién phuc vu thi céng, chir két ndi véi tram bién ap.
- Cong trinh chinh:

+ Dép déng bo tréi, bd phai: Hoan thanh dao hé méng dap ddng bo trai. Hoan thanh
cOng tdc ddo md rong long sdng bo phai..

+ Nha méy, Ctra nhan nuéc: Pao hd méng nha may dén cao do +171.85.
+ D¢ quay: Hoan thanh dédp dé quay phén bing két va sét chéng thim.

3. Cong tic quin Iy didu hanh:

3.1. Céng tac sip xép ddi méi doanh nghiép:

- Sau khi duge thong qua viée bd sung mot sb ngénh nghé kinh doanh ctia Cong ty,
dac biét 1a hang muc duong day truyen tai va tram bién ép, Cong ty di nd lue thue hién
tim kiém cdc du 4n va da trung thdu 03 du 4n gdm: Du 4an dudng day 500KV Quang
Trach — Quynh Luu (05 géi thiu), Dy 4n duong day 220KV nha mdy dy én Thuy Dién
Nam-Emoun va Dy 4n hé thdng cdp dién cac Bén container s8 3 va sé 4 Hai Phong. Tiép
cin, m& rong thi truong sang céc linh vuce thi cong khac nhu linh vire ha ting, sin bay,

thanh cong ky két hop ddng du an Xay dyng nha ga hang héa - Céng hang khéng qubc
té Cat Bi v6i ddi tac Téng cbng ty cang hang khong Viét Nam (ACV).
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- B6 nhiém lai Tong giam dbc didu hanh Cong ty. Hoan thanh kién toan nhén su
Hoi dong quan tri, Pho Tong giam dbc, K& toan trudng Cong ty.

- B4 nhiém Trudng phong, Phu trach céc Phong chirc ning Cong ty pht hop véi
nidng lyc ¢4 nhén, ddm bao hiéu qua trong didu hanh, phu hop véi mo san xuét kinh
doanh hién tai.

- XAy dung, sira dbi, bd sung cac quy ché ciia Cong ty.

- Thye hién nhiém vu trong tim nim 2024 vé viéc néng cao cdng tac quan tri doanh
nghiép, Céng ty ¢d phin Séng Pa 5 da xdy dung “Dé an co cdu lai Cong ty ¢b phin
Song Ha 5 giai doan 2025+2030” trén co s& danh gia thuc trang doanh nghiép 05 nidm
trd lai ddy va sau qua trinh d6i méi tai cu triic theo “P¢ 4n Téi ciu tric Cong ty ¢b phin
Song Pa 5 giai doan 2013-2015, tim nhin dén 2020” véi muc tiéu tai cdu tric co ciu
chirc cita Cong ty, tao ra mot mé hinh td chirc méi linh hoat hon, phat huy tbi da tinh tu
chd, sang tao, tu chju tréch nhiém va nang cao hi¢u qua cua cdng tac quan 1y didu hanh
doanh nghlep dam bao thich tmg véi cac bién ddng ca thi trrdng, nhim muc tidu phét
trién bén vitng.

- M& rong quy md hoat dong ctia Cong ty, diu tu mot sé du an phat dién ¢6 quy md
phu hop va hiéu qua. Theo d6, Cong ty dang nghién ctru phuong 4n, tham gia dau tu cac
linh virc thude thé manh cia Song Pa 5 nhu thiy dién quy mé vira va nhé (> 30MW)
dién gio, dién mit troi trén co sé Quy hoach dlen VIII va cdc mo khai thdc cung cép vat
lidu. Trude mit, sc tdp trung nghién ctru mot sd dv an thuy dién tai Lao dé dau tr xdy
dung va béan dién v& Viét Nam.

3.2 Cong tdc ddu thau tim kiém viéc 1am: Trong nam 2024 Céng ty tiép tuc tham gia
dAu thdu va ky 09 du 4n véi tong gia tri sau thué 1a 1.315,07 ty dong, bao gdm (Du 4n
Nha méy thép Hoa Phét 56,24 ty, Dy 4n duong diy SOOKV Quang Trach: 351,44 ty, Goi
thau duong diy 220KV nha mdy dy an Thuy Blen Nam-Emoun: 46,36 ty; Dy 4n Tram
cit 220kV Pék Qoc va céc dudng day ddu ndi: 17,96 ty; Du 4n Thuiy dién Nam Ang:
10,46 ty; Du 4n thuy dién Bao Lac A: 431,83 ty, Dy 4 an thuy dién Thuong Ha: 167,91 ty;
Du 4n hé théng céip dién céc Bén container s6 3 va sb 4 Hai Phong: 71,10 ty; Dy dn Nha
ga hang héa Céang hang khong qudc té Cat Bi: 161,73 ty.

Trong quy IV/2024 Céng ty dd lién danh véi Tdng cong ty Soéng Da hoan thanh tinh
todn chao gia dw thau goi thiu thi cong xdy dung (g6i thau EPC) thudc dy 4n Nha may
Thuy dién Xekong 4A va 4B tai nuéc CHDCND Lao ngiy 16/12/2024.

3.3. Cong tac thu hoi gia tri dé dang va cong ng: Cong ty da tich cyc thuc hién céc giai
phap dé glam ti da gid tri san lugng d¢ dang, cong no tai cac du an. Dén thoi didm
31/12/2024 tong gia tri cdng ng, dé dang la:

+ Coéng ng phai thu  : 579,21 ty.
+ 8én lugng dé dang : 364,92 ty




- DBbi v6i céc du 4n chi dinh thdu da két thic thi cong: Hoan thanh quyét toan dy 4n
Thuy dién Son La, Lai Chau. Pang phdi hop véi Tng cong ty quyét toan cdng trinh
Thuy dién Xekaman 3, Tuyén Quang, Ban VE.

- P6i vé6i céc du 4n dAu thiu da két thue thi cong: Hoan thanh quyét todn dy 4n nha
méy bot gidy VNT-19, dién gié Hoang Hai, Dakrinh. D4i véi dy 4n Thuy di¢n Bic Mé
tiép tuc hoan thién cdc hd so dé 1am viéc v6i Toa 4n theo yéu cau.

- Dbi v6i céc du an dang thi cong: Tép trung nhén luc rat ngén thdi gian hoan thién
hd so nghiém thu, thanh toan thu hdi vén dirt diém dbi voi phan khéi lugng d& dang:

+ Du 4n Thay dién NamPhak: D& dang con lai 12 khdi lwgng thuce hién thang 11, 12
da 1én phiéu gia giri sang Chi dau tu, hoan thanh thu trong thang 1/2025.

+ Du an dudng diy 500KV Quang Trach — Quynh Luu: D& dang con lai 1a khéi
lugng thue hién thang 11/2024 dang thuc hién cong tac quyét todn toan bo céac goi thau.

+ Dy an Nha may thép Hoa Phat — Dung Quét: Hoan thanh quyét toan trong nim 04
g6i thdu (Go6i pha dé mai Taluy; goi khoan nd dudi nudce bén 3,4; gbi pha da thap lam mat
3 va g6i pha da xir Iy mong cong trinh thap 1am mat 4). Pbi v6i nhimg goi thiu con lai
dang tap trung cao d6 muc tiéu hoan thanh quyét toan céc géi thau trén trong quy 1/2025.

+ Dy 4n NamEmoun - G6i thdu stra chita va ning cép cac moéng cdt Puong diy
220kV: Pa thu hét 90% gia tri hop ddng, phin gia tri d& dang con lai da 1én phiéu gia giri
sang Chu dau tur, hoan thanh thu hét gi4 tri hop ddng trong thang 1/2025.

+ Dy 4n Bao Lac A va Thuong Ha: D& dang thuc hién thang 12/2024, da 1én phiéu
gia, dang trinh ky 1anh dao Chu dau tu, hoan thanh thu trong thang 1/2025.

3.4. Cong tac dau tw: Trong nam 2024, chi phi dau tu phat trién du 4n thuy dién chua
phat sinh, nén tdng chi phi diu tu da thwc hién chi bao gdm chi phi diu tu nang cao ning
luc xe may thiét bi. Theo d6, sau khi quyét toan gia tri ddu tu mua sim thiét bi, téng gia
tri xe may thiét bi thuc té da thue hién du tu mua sim trong nam 1a 35 thiét bi tuwong tng
25,2 ty ddng/ K& hoach 39 thiét bj twong tng 52,2 ty dong (ké hoach bao gdm ké hoach
da dugc DPHDCD thdng qua ngay 07/6/2024 13 40 ty ddng va k& hoach diu tw bd sung dé
dap g nhu ciu thi céng du 4n thuy di¢n Bao Lac va thiy dién Thugng Ha theo hop
dong ky ngay 30/7/2024, dugc HDQT Cong ty phé duyét ngay 20/8/2024 véi tdng gié tri
dau tir 1a 12,2 ty ddng)




PHAN II
KE HOACH SXKD NAM 2025
L. Ciéc chi tiéu tai chinh ké hoach nim 2025:

A .
TT Tén chi tidu D‘:’i’“ :g‘:nh;g;g 3::1'
A | TONG GIA TRI SAN XUAT KINH DOANH | 10°d 2.046,87
1 | Gié trj kinh doanh x4y l4p 10%d 1.996,87
2 | Kinh doanh vét tw, CCDV va hoat dong khac 10%¢ 50,00
B | CAC CHI TIEU TAI CHINH : ;
1 | Doanh thu 10°¢ 1.986,13
2 | Loi nhuén
- | Loi nhuan trude thué 10°¢ 30,92
- | Loi nhuén sau thué 10%¢ 23,13
3 | Céc khoan phai nop Nha nuéce 10°d 33,98
4 | Ty suét lgi nhuén 7 - A
- | Loi nhugn truée thué/Doanh thu % 1,56%
- | Loi nhuan sau thué/Vén diéu 16 % 8,90% |
5 | Ngudn vén chi sé hitu cubi ky 10%d 479,91
Ty 18 14i 6 tirc dyr kién % 7,0%

2. Muc tiéu tién d$ nim 2025:
2.1. Dw an Thiy dién NamPhak — CHDCND Lao:
a. Céng tdc thiét ké:
- Thiét ké co sé: Tdng hop, hoan thién dé trinh thiét ké co so.

- Thiét ké chi tiét: Hoan thanh thiét ké hoan thién, canh quan, chiéu sang va cac
thiét ké con lai cta cac hang muc cum NamPha, PhouPong, NamPhak. Hoan thanh quy
trinh vin hanh, quy trinh tich nuée.

- Thiét ké shop: Thuc hién shop drawings cac hang muc dam bao tién do thi cdng.
b. Muc tiéu thi cong cong trinh chinh:

- Thi cong phan ham

+ Ham d&n nuée NamPhak: Hoan thanh cong tac bé tong ham.

+ Ham din nudc cum phia Bic/Nam: Hoan thanh cdng tac thi cong him Makko,
Maknao, Sakla 6, Bangliang 5.

- Thi c6ng phdn ho:

+ Khu vuc dép PhouPong: Hoan thanh cong tac ddp dép, ctra nhan nwde PhouPong
va cira nhan nude ham tran PhouPong,

+ Ddp NamPha: Co ban hoan thanh cong tic dap dap.
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+ Déap NamPhak: Hoan thanh bé tong phan ap, bé tong twong Dwall, thi cong dip dép.
+ Dép tran NamPhak: Hoan thanh cong tdc thi cong bé tdng dap tran.

+ Nha may NamPhak: Hoan thanh cong tac thi cong bé tong nha may.

+ Puong éng ap lyc: Hoan thanh cong téc thi cdng bé tong duong bng ap luec.

+ Cira nhan nwéc NamPhak: Hoan thanh bé tong ctra nhin nudc.

*+ Khu virc nha may NamPha: Hoan thanh khu vire trong van cung, mili phéng va
hoan thanh nha m4y NamPha,

- Thi céng phén co khi thity cong:
& Pudng éng ap luc NamPhak: Hoan thanh cong tac lap dit dudng dng thép.
+ Cum phia Biic Nam: Hoén thanh cdng thc Iap diit cac thiét bj cdng tac co kh thily cong.
+ Tuyén nang lvong NamPha: Hoan thanh lap dat cdng tdc co khi thiy cong,
+ Him PhouPong: Hoan thanh lip dit ctra nhén nude va duong 6ng thép trong ham.
2.2. Dw 5n th‘l may thép Hoa Phat:

- Hoan thanh thi cong g6i kho Quéng Trén 2, 3 ban giao cho Chu diu tu trudce
30/6/2025 va hoan thanh quyét ton g6i thiu trong nim 2025,

- Hoan thanh quyét toan tit ca cac g6i thAu da két thc thi cong.

2.3. Du 4n HO chita nwée Song Ché 1 - Khénh Hoa:

- Hoan thanh céng tac nut cng dn dong va hé x6i bén tran (phén viéc lién quan
dén phan vi€c cla céc nha thiu phu khac va cong téc giai phong mit bing cta Chi diu
tu) trong quy 11/2025.

- Hoan thanh thu vén, quyét toan toan bd du an trong quy I11/2025.

2.4. Dy an thiy dién Bao Lac A:
a. Cong tic chuin bi: Hoan thanh toan bo cdng tac chudn bj,
b. Céng trinh chinh. :

- Dép déng vai phai: Hoan thanh dao hé mong vai phai, thi cong bé tong vai phai dén
cao d6 247.50.

- Dép déng vai trai: Hoan thanh dao hé mong vai trai, thi cong bé tong vai trai dén
- cao d6 236.50.

- Bap tran: Hoan thanh dio hé mong ddp tran.

- Nha may: Hoan thanh dio hé mong nha mdy, thi cong nha mdy dén cao d 217.50.
2.5. Du an thiy dién Thwong Ha:
a. Cong tdc chudn bi: Hoan thanh toin bd cong téc chudn b,

b. Cong trinh chinh.
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- Pap dang vai phai: Hoan thanh dao hd méng vai phai, thi cong bé tong vai phai
dén cao do dinh dap.

- Dap déng vai trai: Hoan thanh ddo hd moéng vai trai, thi cong bé téng vai trdi dén
cao do dinh dép.

- P4p tran: Hoan thanh dao hé méng dép tran.

- Nha may: Hoan thanh dao hd méng nha may, thi cong nha méy giai doan 1 va ctra
14y nuée (cao d6 189.00m thugng ha lvu dam bao chéng 1ii).
2.6. Du 4n h¢ thong cip dién cac Bén container s6 3 va s6 4 Hai Phong: Hoan thanh
toan bo goi thau ban giao cho Chu dau tu trong thang 6/2025. ‘
2.7 Du an Nha ga hang héa Cang hang khong quoc té Cat Bi: Thi cong dim béo tién do
hop ddng, muc tiéu hoan thanh toan bd gbi thdu ban giao cho Chu du tu trong thang
12/2025. i,
2.8 Du 4n dwong diy 500KV, Lao Cai - Vinh Yén: Dy an nhin mit bing va bit ddu
cong tac chudn bj thi cong tir 12/3/2025, tién dd thi cdng trong 6 thang, muc tiéu hoan
thanh toan bd goi thau ban giao cho Chu dau tu trong thang 9/2025.
3. 'Cac giai phap dé hoan thanh ké hoach san xuit kinh doanh nim 2025.
3.1. Cong tic quan tri doanh nghigp: Trién khai xdy dung d& 4n céu trac doanh nghiép
clia Cong ty trong giai doan 2025+2030-dé trinh Hoi dong quan tri va Cép ¢6 tham quyén
phé duyét lam co sé trién khai thuc hién.
3.2. K& hoach tiép thi ddu thiu fim kiém viéc lam ndm 2025: Ting cudng cdng téc tiép thi
dAu thau tim kiém viée lam dam bao ké hoach san lwgng cho cc nam tiép. Cu thé giai phap:

- Poi véi thi truong trong nwde: Tiép tuc tim kiém, tham gia thi cong xdy dung cic
hang muc, cong trinh, dir 4n 12 thé manh ctia Song Pa 5 nhu xz’iy dung thuy dién. Tiép
cin, m¢ rong linh vuc thi cong cac cong trinh giao thong, ha ting, x4y dung dan dung,
duong day truyén tai va tram bién 4 ap, du 4n San bay.

- Doi véi thi tr wong QJOC té: Tiép tuc thuc hién thu thép, hghién clru, thong tin thi
truong xay dung thiy dign tai Lao. Dic biét d6i v&i du an Xekong 4A&AB thuong xuyén
lién hé voi Cha diu tr d& 1am ro vé gi4 du thau du én,

3.3. Cong tdc thu hoi gid tri dé dang va cong ng: Thuc hién céc giai phap ddy nhanh
cdng tac nghiém thu, thanh toan dé thu hdi vén, giam thidu gia tri d& dang. Cu thé:

- Déi véi cdc dir dn chi dinh thau dd két thiic thi cong: Tép trung ngudn lyc lam
viéc v6i Ban diéu hanh, Chu dau tu dé quyét toan cac hang muc da du diéu kién (Thuy
dién Xekaman3, Thiy dién Biic M&). Ddi véi cong trinh Thay dién Bic Mg, tiép tuc lam
viéc voi Toa An dé cung cip cac hd so phap 1y va thi tuc cén thiét ¢ trién khai cic budce
tiép theo.

- POi vdi cde dir én dang thi cong: Tap trung nhan luc rat ngén thoi gian hoan thién
hd so nghiém thu, thanh toan thu hdi vén dit didm dbi v6i phin khéi luong dé dang, dic
biét 1a dyr &n nha may thép Hoa Phét.
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- K& hoach thu vén va cong no ndm 2025. Trong do:

+ Gi4 tri thu vén . 1.986 ty ddng.

+ Gid tri thu hdicongno  : 2.208 ty dong.

3.4. Cong tdc tai chinh ké todn:

- Tiép tuc thyc hién cin dbi, thu xép vén kip thoi cho hoat ddng sin xuét kinh
doanh trong ndm 2025. M& rong va x4y dung mdi quan hé véi cac T chirc tin dung méi
dé ddm bao da dang v& ngudn vén véi chi phi vay thép.

- Kiém soat chit che dong tién, ning cao hidu qua str dung vén cho timg dur 4n.
cong trudng 4é dam bao hiéu qua kinh té.

- Tiét giam chi phi quan Iy doanh nghiép, chi phi khéc.

- Tham gia cong téc thim dinh ning luc tai chinh ngudn vén cia Chu ddu tw céc du
an Cong ty tham gia ddu thau dé dam bao ngudn vén thanh toan ctia Dy 4n khi thi cong.

- - Tap trung thu hdi vén va cong ng cdc.cong trinh déng thoi @5n dbe thu hdi cong
ng tam Ung c4 nhan da dén han. X4y dung k& hoach va bién phap dé thu hdi céng ng kho
doi, kéo dai da nhiéu nam.

- Phéi hop chit ch& véi Tdng cong ty Song Da dé thu hdi céng ng céc dw 4n do TCT
lam tng thiu.

- Cong téc kiém toén. minh bach tai chinh: Thuc hién ddy du ché do kiém to4n,
cong bd théng tin dai chiing.

- Tang cudng viée hd tro cdng tic hach toan ké toan tai cac cong trinh dy an.

3.5. Cong tdac qudn Iy ndi bj:

- X4y dung, hoan thién céc quy dinh trong cdng tac giao khodan, quan ly chi phi phi
hop v6éi m6 hinh quéan ly du 4n va yéu ciu thue té tai don vi; Ban hanh bd sung kip thoi
cdc by dinh mire, don gia giao khodn déi v6i cac cong viée phat sinh.

- Phéi hop véi cdng téc quan ly vit tu, thiét bi tim kiém cép nhat cdc nha cung cip
dé dugce gia canh tranh nhét, mé rong thi trudng mua sdm vat tu thiét bi thi cong sang thij
truong Théi Lan, Lao dé gidm thiéu chi phi van chuyén.

- Thue hién kip thoi cong tac quyét toan nhén cdng, vat tu, nhién liéu.

- Tim kiém cac dbi tac cho thué céc thiét bi mdy méc chua ¢6 nhu cau str dung dé
bu ddp lai chi phi khéu hao.

- Thanh lap céc t& cdng tac kiém tra, huéng dan cdc cong truomg du 4n trong cdng
tac quéan ly vat tu xe may thiét bi, hach toan chi phi va thuc hién quy ché quan néi bo.

- Tiép tuc cdng tac phan tich hi¢u qua san xuit kinh doanh theo dinh ky (quy, nam)
va khi két thic dy 4n; cong tac kiém tra viéc thye hién céc quy dinh giao khoén, quyét
todn giao khoan nhim khéc phuc nhitng tdn tai trong quén ly.
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3.6. Cong tdc quan Iy khoi hvong, tién dp, an toan:

- Tang cudng cbng tac quan ly khéi luong, tién do, dic biét cdng tadc nghiém thu.
thu vbn tai cac du 4n.

- Phé duyét kip thoi yéu cdu vat tu chinh cho céc du 4n dam bao tién do thi cong.

- Thiét ké va phé duyét kip thoi bién phéap thi cong chit dao 1am co s& cho cac cong
tredong du 4n trién khai thi cong.

- Trién khai t6 chirc thi cong dam bao muc tidu khéi lugng, tién do cua hop ddng.

- Tang cudng cong tdc gidm sat an toan, to chirc huan luyén an toan thuong xuyén
cho ngudi lao ddrig nham gidm thiéu t&i da mét an toan c6 thé xay ra.

- Quan ly cong tac thiét ké dap mg tién do. chét lwong va hiéu qua tai cdc du 4n
Song Pa 5 1am téng thau thiét ké, thi cdng.

- Xay dung cung c¢b doi ngii quan 1y an toan du kha ning d4p tmg yéu ciu nhiém vu.
3.7. Cong tdc quan Iy sit dung vat tir, thiét bi:

- Xdy dung ké hoach mua sdm va st dung vét tu ddm bao cung cép kip thoi, st
dung tiét kiém hiéu qua cac loai vit tu. :

- Cén d6i ddm bao xe may thiét bi dap tng yéu cdu cho céc dy 4n, dic biét dv 4n
Thiy dién Bao Lac A, Thuong Ha tai tinh Cao Bing,

- Thuong xuyén thuc hién viée kiém tra, bao dudng, sira chita thiét bi nhim dam
bao cong suit 1am viée va nang cao hiéu qué str dung may.

- Tim kiém phwong 4n thué, mua kho béi v&i phuong 4n chi phi hop 1y dé thay thé
kho hién tai dang thué tai An Khanh.
3.8. Cong tdic quan ly nhin lyc:

- Céan dbi va ra soat nhu cau nhan luc hién c6 cac cong truong dé thye hién céc giai
phéap nhim dap tmg nhu cdu va ning cao chit lugng nhan cong lao dong ddi véi timg
cong trinh, du an.

- Lién hé lam viéc véi cdc trudng day nghé, céc Trung tAm gioi thiéu viéc lam dé ky
két cac hop ddng dao tao, tuyén dung dam bao cung cﬁp lao dong trire tiép cho céc dur an.

- Thuc hién tuyén dung, dao tao nhan sy méi phu hop véi dinh hudng phat trién clia
Cong ty.

- Tiép tuc quy hoach d6i ngi Giam dbc du 4n, k§ su truc tiép theo mé hinh quéan 1y
du 4n cua cong ty cling nhu yéu cau thue té clia cong viée (Pic biét ddi véi linh vye xdy
dung cong trinh hdm, dan dung va xdy dung giao thong).

3.9. Cong tdc quan tri riii ro:

- Ban hanh cdc quy trinh kidm soét rti ro cho hoat dong san xudt kinh doanh cia

cong ty.
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- Pinh ky hang quy thanh ldp doan kiém tra ndi bd lam viée tai cdc dy én d€ phén
tich ddnh gi4, dua ra nhitng canh bao vé nhitng nguy co, rdi ro trong hoat d0ng san xuat
kinh doanh va thuc hién cic giai phép dé kiém soét rui ro.

3.10. Céng tic dau tu:

- Piu tu ning cao xe'mdy thiét bi phuc vy thi cong nhim d4p tng yéu cau doi véi
tung dir 4n.

- Tiép tuc nghién ctru phuong 4n, xem xét tham gia dAu tu cac linh vuc thude thé
manh cia Song Pa 5 nhu Thuy dién quy md > 30MW.
. (Chi tiét 56 liéu theo cdc phy luc dinh keém)

Trén day 1a bao cdo tinh hinh thuc hién sin xudt kinh doanh nam ’)0_4 va ké hoach
san xuit kinh doanh n#m 2025 ciia Cong ty ¢b phan Séng da 5. Kinh trinh Dai hdi ddng
cb dong nam 2025.

Tran trong!

~ Noi nhin:

- Nhur kinh gii; / s
- HDQT, BKS Coéng tv (Bae cdo)

- 'T6 NDPDPV TCT tai SPS;

- Luu KTKHDT, VP.

L¢é Van Tuan
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TONG CONG TY SONG PA - CTCP
CONG TY CO PHAN SONG PA 5

PLO01: BAO CAO THU'C HIEN SXKD NAM 2024 VA KE HOACH NAM 2025

iy ¢ Sma Ké hoach | Ghi
TT Tén chi tiéu Don vi Ké hogch | Thye hign Tiﬂ‘; ;T n3m 2025 | chi
) ) ©)) ) (5 (6)=(5)/(4) () (8)
A Egig}?m WG ELDA EaLL 10°d 1.805,00) 2.589,26|  143%|  2.046,87
1 |Gid trj kinh doanh xay Iip 10°d 1.755,00)  2.167,74| 124%| 1.996,87
- |Céng trinh chuyén tiép 10°¢ 1.352,30|  1.740,46 129%|  1.733,17
- |Céc dy é&n trong ké hoach tiép thi ndm 10°d 402,70 427,28 106% 263,70
2 f;l:‘l‘] doanh vit tw, CCDV va hoat djng 10°d 50,00 421,52 843% 50,00
B |CAC CHI TIEU TAI CHINH
I |Doanh s6 bin hang (1+2) 10°a 1.820,22 2.578,17,  142%|  2.040,38
1 |Doanh thu : 10°d 1.776,45|  2.527,88 142%|  1.986,13
2 |Thué GTGT diura 10°d 43,77 50,28 115% 54,25
II |Lginhuin
1 |Loinhuan truée thué 10°d 28,00 35,69 127% 30,92 ~
2 |Loinhugn sau thué 10°d 22,40 23,65 106% 23,13 %
3 [Ty suét lgi nhuén f C
- |Lgi nhuén trude thué/Doanh thu % 1,58% 1,41% 90% 1,56% \\:D Sf)
- |Lgi nhuén sau thué/Vén diéu 1¢ % 8,62% 9,09%|  106% 890% b >
- |Lei nhuén sau thué/Vén chu s& hiru % 4,67% 4,92% 105% 4,82%
- |Lginhuén sau thué/Téng TS binh quén % 1,36% 1,41% 104% 1,34%
4 |Ty 18 1ai cb tire du kién % 8,0% 8,0% 100% 7,0%
III |Cic khodn np Nha nwic
1 |Cic khodn phii ngp Nha nuéce (a+b) 10°d 30,62 37,31 122% 33,987
a |Cdc khoan phai ndp Ngéin sich 10°d 14,57 21,17 145% 17,53
- |Thué GTGT phai nop 10°d 5,46 5,74 105% 6,89
- |Thué thu nhap doanh nghiép 10°¢ 5,60 13,09  234% 7,78
- |Thué xuét, nhap khau 10%¢ 0,55 0,03 5% 0,50
- | Thué thu nhap c4 nhén 10°d 3,00 2,31 T7% 2,36
- |Thué khéc 10°d 0,003 0,003 100% 0,003
b [C4c khoan phai ndp khéc 10°¢ 15,50 16,13 104% 16,46
- |Bdo hiém xa hoi, BHYT, BHTN 10°d 15,50 16,13 104% 16,46
2 [Ciéc kho#n di nop Nha nuée 10°a 30,62 35,94 117% 33,98
a  |Cac khoan ndp Ngan séch 10%d 14,57 19,81 136% 17,53
- |Thué GTGT 10°d 5,46 5,74 105% 6,89




Niim 2024 5 :
TT Tén chi tiéu ponvi [ [Ty AT ;ifnh;;;g 2
€ hoach | Thuwc hién s
) @) 3) @ (%) (6)=(5)/(4) ™ ®)
- |Thué thu nhép doanh nghiép 10°d 5,60 11,73 209% 7,78
- |Thué xuét, nhap khiu 10°d 0,55 0,03 5% 0,50|
- |Thué thu nhép ¢4 nhan 10°¢ 3,00 2,31 T7% 2,36
- |Thué khéc 10°d 0,003 0,003 100% 0,003
b |Céc khoan phai ndp khac 10%d 15,50 16,13 104% 16,46
- |Béo hidm x& hoi, BHYT 10°¢ 15,50 16,13 104% 16,46
IV |Tién lwong va thu nhip
1 |CBCNY binh quén ngudi 835 1.022 122% 1.016
2 |Téng quy luong phai tra 10°d 151,00 188,48 125% 194,13
3 |Céc khoan thu nhép khéc 10°d 2,33 2,49 107% 2,50
4 |Tién luong b/q CBCNV/thang/ngudi 10%¢ 15,11 15,38 102% 15,92
"5 |Thu nhép b/g CBCNV/thang/ngudi 10% 15,11 1558 103% 16,13
IV |Taisan c6 dinh va khiu hao TSCD
1 [Nguyén gia TSCP bq cin trich KH 10°d 179,16 180,07 101% 194,58
2 |S6 tién khdu hao TSCP 10%d 33,08 30,38 92% 40,71
3 |Ty1é khdu hao TSCD % 18,46% 16,87% 91% 20,92%
4 |Nguyén gia TSCD dau ky 10% 1.156,05|  1.156,05 100%|  1.152,13
5 |Nguyén gia TSCD dén cubi ky 10°d 1.105,40|  1.152,13 104%|  1.164,58 Toesl
6 |Gidtrj TSCD con lai dén cubi ky 10°¢ 64,75 70,96 110% 98,34 g
vV |Ngudni vén vay tai thoi didm cudi ky 10%d 381,25 29,05 ) sl e
1 [Vay ngfn han 104 350,00 0,00 0%| 400,00 }Hlf ]
2 |Vay trung va dai han 10°¢ 3125 29,05 93% 74,25
VI |Ngudn vén chii s& hiru cudi ky 10°a 479,18 480,43 100% 479,91 -_iz‘ti-;:
1 |Vén didu ¢ 10°d 259,99 259,99 100% 259,99
- |Trong d6: Vén nha nuée 10°d 166,82 166,82 100% 166,82
2 |Qu§ diu tv phat trién 10°d 143,06 143,06 100% 143,06
3 |Thing du vén cb phin 10°¢ 43,13 43,13 100% 43,13
4 |Qu§ khac thude chi s¢ hitu 10°d 10,60 10,60 100% 10,60
5 |Lgi nhudn chua phéan phéi 10°¢ 22,40 23,65 106% 23,13
VII [Téng tai san cudi ky 10°a 1.799,39|  1.596,79 89%| 1.867,72
VIII |Ng phai tri cudi ky 10°a 1.320,22|  1.116,36 85%| 1.387,81
1 |Hé sb no phai tra/ Vén diéu 18 Lan 5,08 4,29 85% 5,34
2 |Hésbng phai trd/ Vén chi s& hitu Léin 2,76 2,32 84% 2,89
C |Khéi lwong cic cong tic chinh
1 |Phan ddo dip
- |Téng khéi lugng dao dit m3 1.159.275| 1.535.964 132% 184.150
- |Téng khéi twong dao da 3 612360 saass7|  sow| 76803
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e : b T Ké hoach | Ghi
TT Tén chi tiéu Don vi Ké hogoh'| The hien T§ nlg n}IIT nim 2025 | chi
(1) @) (3) ) (5) (6)=(5)/4) () (8)
2 |Phin xdy Iip
- |Tdng khdi lugng bé tong m3 96,673| 114,179  118%| 137,000
- |Téng khéi lugng cbt thép tAn 10,298 12,455 121% 4,839
D |Gia trj ddu tu 10°d 40.00 25.25 63% 99.26
1 I:fglfss;a‘ chinh xe méy, thit bj phuc | | 4, 2020 2525|  125% 79.82
2 |Chi phi dAu tw phét trién dy 4n Thay dién | 10°¢ 19.80 19.44

( P. KINH TE - KE HOACH - PAU TU

Ngugn vai Toap

Nguyén Trong Thiy

Nguyén Ngoc Pong
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TONG CONG TY SONG DA - CTCP

TY CO PHAN SONG DA 5

ATONG HQP KE HOACH GIA TRI SAN LUQGNG CAC CONG TRINH NAM 2025

‘%W @ Tén cong trinh va cong viéce Pon vi Ké hoza.:)czhsnﬁm Ghi cha
A |TONG GIA TRI SXKD 10%a 2,046,870
I |Gi4 tri san xuét xay 1ip 10%a 1,996,870
1 |Cbng trinh chuyén iiép 2024 ; 10% 1,733.193
2 |Chc dy 4n trong ké hoach tiép thi nim 2025 10%a 263,697
II |Kinh doanh vt tw va cung cip dich vu 10°a 50,000
B |Chi tiét cic cong trinh

E I |Cong trinh chuyén tiép tir nim 2024 10%a 1,733,173
1 |Du 4n Thiy dién NamPhak 104 1,308,381
2 |Dy 4n Nha may thép Hoa Phat - GD2 10°d 11,880
3 |Du 4n Hb chira nudce Séng Cho 1 10%4 6,756
4 |Du 4n Thiy dién Thuong Ha 10%d 77,988
5 |Du 4n Thuy dién Bao Lac A 10%d 149,465
6 Dgu an %1.{3 thf‘)ng cép dién cdc Bén container s6 3 va 104 44,513

s0 4 Hai Phong
7 DI:I a’m- Nha ga hang hoa Cang hang khong quéc té 10°d 143,642
Cat Bi
Cac du 4n da két thic du kién bi giam trlr quyét toan
8 |(dién gi6 Quang Tri, TAn M§, Son La, Tuyén 10%d -9,451
Quang, Ban V§)
II |Céc dy 4n trong ké hoach tiép thi nim 2025 10°a 263,697
1 |Du én duong day 500KV, Lao Cai - Vinh Yén 10°d 184,044
2 |Céc dy 4n khéc 10°d 79,652

Nguoi lap

/Qﬂw’g [é,___/,._,

Vii Thu Huyén

Ha Npi, ngayW thang09 nam 2025
[ . KINH TE - KE HOACH - DAU TU
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TONG CONG TY SONG PA - CTCP
CONG TY CO PHAN SONG PA 5

PL 03: CHI TIET KE HOACH THUC HIEN CAC CONG TRINH NAM 2025

K¢ hoach nim

TT N@i.dung cong viée Pon vi 2025 Ghi chu
*  ITONG CONG:
1 |Gi4 trisdn lwgng (1.1+1.2) 10%a 2.046.870
1.1 |Gi4 tri san xuit xay lip 10%a 1.996.870
- |Céng trinh chuyén tiép 10%d 1.733.173
- |Céc du 4n trong ké hoach tiép thi nim 10% 263.697
1.2 |Kinh doanh vit tir v cung cp dich vu 10%a 50.000
2 |Khoi lrgng thi cong chinh
2.1 | Phin dao dip
- | Khéi luong dao dét m3 184.150 P
- | Khéi lwong dao dé m3 76.893 /Qj/c/m
2.2 | Phén xay lip (=[] co
- | Knéi luong bé tong CVC m3 137.000 W}ﬁ@
- | Khéi luong thép két chu Tén 4.839 \Q
- | Pao va gia ¢b him md 503
A |Phén san xuét xiy Iip 1.996.870
I |Cac cong trinh chuyén tiép nim 2024 10%a 1.733.173
1 |Du 4n Thiy dién Nam Phak 10% 1.308.381
- |Khéi lugng dao dét m3 51.090
- |Khéi luong dao dd m3 12.773
- |Khéi lwong dip dé quay m3 4.026.058
- |Khéi luong bé tong m3 34.680
- |Khdi lugng thi cong cbt thép tén 2.774
- |Pao va gia ¢6 hdm md 503
2 |Du &n thép Hoa Phét Dung Quét 10% 11.880
- |Khdi Iugng bé tong m3 3.195
- |Khdi lugng thi cong cbt thép tAn 569
- |Khéi luong coppha m?2 5256
3 |Du 4n Hd chira nuée Séng Chod 1 - Khéanh Hoa 104 6.756
- |Pao ddp dét, da m3 12.789




£ T,
Keé hoach nim

TT Noi dung cong viéc Pon vi 2025 Ghi chi
- |Khéi lugng bé tong m3 1.744
- |Khéi luong thi cong cbt thép tén 6
4  |Du 4n Thuy dién Thuong Ha 10%d 77.988
- |Khéi lwong dao dit m3 41.274
- |Khéi luong dao d4 m3 17.633
- |Khéi luong ddp dat da in3 23.575
- |Khbi lugng bé tong m3 26.684
- |Khéi lugng cbt thép tAn 564
- |Khéi lugng van khudn m?2 20.994| .
5 |Du 4n Thuy dién Bao Lac A 10%d 149.465
- |Khéi lugng dao dat m3 88.427
. |Knéi luong dao d4 m3 46.487
- |Khéi lugng dép dat d4 m3 28.631
- |Khéi lugng bé téng m3 69.043
- |Khéi lugng cbt thép tan 735 'Ef?
- |Khéi lugng van khuén m2 31.895 s TY
6 ?;géﬁ:@?gng cap dién cac Bén container s0 3 va s0 10%d 44.513 ;H S:
- |Pao dit m3 401 =
- |Dap dat m3 187 ‘
- |Bétong m3 204
- |Cbt thép T4n 7
- |Lip dat day cép dién ngam m 9.340
- |Lip dit cot den Cot 19
- |Lép dt cap chiéu sang md 951 4
- |Lép dit cap quang m 2.768
7 18; E};Nha ga hang hoa Cang hang khong qudc té 1054 143.642
Pao dét m3 2.957
s Bé tong m3 1.450
_ | cht thep thn 184 i
- |Cép pha m?2 9.262
Céc du én di két thiic du kién b giam trir quyét todn
8 |(dién gié Quang Tri, Tan My, Son La, Tuyén Quang, 10% -9.451

Ban VEg) -




A -
TT N¢i dung cdng viée Bonivii | ah S AR e
' 2025

I |Cdc dy 4n trong ké hoach tiép thi nim 2025 10%d 263,697

1 |Dy an dudng day 500KV, Lao Cai - Vinh Yén 10% 184,044

2 |Cdc du 4n khéc 10%d 79,652

Kinh doanh vt tw, cung cdp dich vy, hoat déng 6
B |¢ai chinh va hoat djng khic 1o 20,080

Nguwoi lap

Qg

Vii Thu Huyén

He Ngi, ngay U] thang 0% nam 2025
[ P. KINH T, - KE HQACH - PAU TU

|

Ng,wﬁ Von  Toak




TONG CONG TY SONG DA - CTCP
CONG TY CO PHAN SONG PA 5

PL04: BANG CAN POI SAN LUQONG DO DANG DEN 31/12/2024

DVT: 10° ddng

D& dang Ném 2024 DD
A s a A Y
STT Hang muyc cong vige dau ky E 31/12/2024
01/01/2024 | Thuc hign Thu von
(1) 2 ' ®3) ) (%) | (6-CYHES)
A |TONG CQNG 303.552.109! 2.589.262.119| 2.527.884.595| 364.929.633
Trong d6:
1 Xay lip 303.552.109| 2.167.740.802| 2.106.363.278| 364.929.633
2 |Kinh doanh vit tw va CCDV 230.769.651|  250.769.651
3 |HDTC va hoat dong khac 190.751.665 190.751.665
B [Chi tiét cac cong trinh
I (Phin xdy lip
1 |Du én Thiy dién Nam Phak 140.436.550| 1.520.362.903| 1.487.783.112| 173.016.342
2 |Dy én Thuy dién Nam E-Moun 2.527.454 52.749.855 48.013.890 7.263.419
Hop déng xdy ldp s NE/2018/CONXW va hop dong
2.1 |thi céng duong vao nha mdy sé CSE-SDS-Contract- 2.527.454 715.731 3.243.185
002
Hop ddng stra chita va ndng cdp cdc méng ct 0D80
2:2 ¢ : 52.034.123 44.770.705 63,4913
Ducong day 220kV &
3 [Du 4n thép Hoa Phat Dung Quét 125.991.429| 221.470.383| 251.115.724 ﬁé;@ﬁild‘ 88
Ty E Ty GO'H
3.1 |Thi céng ha do cao khu déi Pong Lo 2 3.532.505 \\%\23&8&5(
3.2 |Thi céng ha dd cao khu hanh chinh md réng 60.162.238 -11.612.422 )K 816
; T ;
Thi céng xic va vdn chuyén vit liéu xdy dung dw %
3.3 |thita ra ngodi khu lién hop sin xudt gang thép Hoa| 13.043.555 914.457 13.958.012
Phdt Dung Qudt 2
Thi cong diéu chinh tuyén éng DN80O va DN900
3.4 doan tir dieomg Bink Trj vé khu lién hop 2.208.314 2.958.741 4.274.806 892.249
T | D conziphavdaae i dlialy i glairam iy, SRR aS | RS T S 0 T
nwoce trung tdm va nha mdy can
3.4 |1 cone gl thass Da02idy diing K0 2o Sv WAB) - g3 ywa pao | 172.970.545 | 166,296,401, 29007981
mdy nguyén lidu
3.7 |Thi cong ha déi cao khu déi Péng L6 3 2.991.191 2.991.191
38 Th:f:ong khoAan né min khu vwe ddu tau ben 3, bén 4 13.340.593 14.002.349 27 342,942
- Cang chuyén dung
Thi céng xdy dung tuyén duong ng nwée cdp nuce
3.9 |thé phuc vu sika chita, dw phong cho dwong dng hién 12.151.763 6.684.334 5.467.429
trang (Pwong dng D1000)
310 Thi co::ag khoan‘né {nm khu viee ddu tau bén 10, bén 19.703.840 14.772.960 4030880
11 - Cang chuyén ditng
o ) |dlare e I it g eae 4134103 4.059.465 74.638
thdp lam mit 3 - Nha mdy nhiét dién
372 Thi céng pha da xir Iy mong cdng trinh thdp lam mdt 881.456 881.456

4 - Nha mdy rnhiét dién




D dang Nim 2024 DD
STT Hang muc cong vi¢e dau ky = = 31/12/2024
01/01/2024 Thyc hi¢n Thu von

4 gg :;‘;Z;hgi‘f S lon i My Nnh TIEve | oo gomty  mesenvain m 8| eemecoioaioag| Beer a1 01077
5 |Du 4n Hb chira nu6c Song Chd 1 - Khanh Hoa 10,057,278 22,323,871 32,381,149

6 |Du an Thily di¢n Nam Sam 3 1,030,429 253,575 1,284,004

7 |Du én Nha méy Bot - Gidy VNT 19 5,874,367 -1,732 5,872,635

8 |Dy an Thiy dién XeKaman 3 16,923,855 16,923,855
9 |Du 4n dudng ddy 500KV, Quing Trach - Quynh Luu 280,534,425  265,571,912| 14,962,512
10 |Dy én Thiy dién Nam Ang 11,144,061 11,144,061

11 |Dyéan Thiy dién Lai Chau 490,735 490,735

12 |Du 4n Thiy dién Nam Thuen 1 1,476,303 1,476,303

13 |Du 4n Thiy dién Pakrinh 873,271 873,271

14 |Du 4n Thiy dién Son La -336,780 -336,780

15 dD?;'l f:lré;l"ram cit 220kV D_ék Ooc va cic dudng day 16,831,011 2,736212| 14,095,399
16 [Du an Thiy dién Thugng Ha 6,689,391 6,689,391
17 |Du an Thily dién Bao Lac A 17,272,278 17,272,278
18 l)éuf:{él;i Ll'g‘:i‘ngg cép dién c4c Bén container s 3 va 17,049,372 17,049,372
II |Kinh doanh vit tw va cung cap dich vu 230,769,651| 230,769,651
III |Hoat ddng tai chinh va hoat djng khdc 190,751,665 190,751,665

Nguvi lap

e

Vii Thu Huyén




TONG CONG TY SONG DA - CTCP
CONG TY CO PHAN SONG DA 5

PL04: BANG CAN POI SAN LUQNG DG DANG DEN 31/12/2025

DVT: 10° déng

i DD K& hoach nim 2025 DD
STT ang muc cong viée
01/01/2025 Thue hiél’l Thu Véll 31/12/2025
)] @) ©) @ (%) (6)=(3)+(4)-(5)
A |TONG CONG 364.929.633| 2.046.870.000) 1.986.127.830] 425.671.803
Trong doé:
Xay lé’lp 364.929.633] 1.996.870.000{ 1.936.127.830| 425.671.803
2 |Kinh doanh vt tu va cung cip dich vu 30.000.000 30.000.000
3 |Hoat dfng tai chinh va hoat dgng khac 20.000.000 20.000.000
B |Chi tiét cdc cong trinh
T |Phén xay lip
1 |Dy an Thuy dién Nam Phak 173.016.342 1.308.380.999 1.231.709.727| 249.687.614
2 |Du é4n Thiy dién Nam E-Moun 7.263.419 7.263.419
3 |Du 4n thép Hoa Phat Dung Quét 96.346.088 ; 11.879.839 108.225.927
3.1 |Thi cong ha do cao khu doi Pong L6 2 3.532.505 3.532.505
3.2 |Thi ¢éng ha dj cao khu hanh chinh mé rong 48.549.816 48.549.816
33 Thi corzg d‘zeu cfnnh rfty(jn ongMDNSOO va DN900 892 249 892.249 ’;0‘053
doan tir dudng Binh Tri vé khu lién hop .1)\/"-
c oA v A a 3 Q s o
74| fakecdl oy 40 30 Gae Ko o 2HDIG\ S o gy 11.879.839 41.787.219 //@ cON
mdy nguyén liéu x o
3.5 |Thi cong ha ddi cao khu déi Péng L4 3 2.991.191 2.991.191 W\ S
' e ik , — e 2\ §ONC
Thi cong xdy dung tuyén duong ong nude cdp nudc %2‘\
3.6 |thd phuc vu stra chita, duw phong cho duong dng hién 5.467.429 5.467.429 @
trang (Puomg éng D1000) ==
37 Thi co:?g khoanﬁnd {nm khu viee ddu tau bén 10, bén 4.930.880 4.930.880
11 - Cdng chuyén diing
Thi cong phd dd hang muc nha bom tudn hoan 3
3. : ; i ; ;
8" \thip Tam wide 3 - N mdy nhict 2idn .04 fless
4 |Du 4n Hé théng Thiy lgi Tan M§ - Ninh Thuan 1.310.977 -1.051.384 259.593
5 |Du 4n Hb chira nuée Song Chd 1 - Khanh Hoa 6.755.644 6.755.644
6 |Du 4n Thuy dién XeKaman 3 16.923.855 16.923.855
7 |Du an duong day 500KV, Quang Trach - Quynh Liru 14.962.512 14.962.512
g D}r éri 'Tram cat 220kV bik Ooc va céc dudng diy 14.095.399 14.095.399
dau noi.
9 |Dy an Thuy dién Thugng Ha 6.689.391 77.988.158 70.154.199 14.523.350
10 |Du an Thuy dién Bao Lac A 17.272.278 149.465.159 138.134.484 28.602.953
1 Du an he;‘thong cap dién cac Bén container s0 3 va so 17.049.372 44.512.915 61.562.286
4 Hai Phong
6 | D an Tty e banpiics Leog bing ibig quto B 143.642.019]  90.436.458|  53.205.561
CatBi
13 |Duy én Thiy dién Ban V& -5.600.000 -5.600.000




STT Hang muc cong viéc Do Koheqciian 203> o
; 5 01/01/2025 Thye hién Thu vén 31/12/2025
14 |Du 4n Thuy dién Tuyén Quang -2,800,000 -2,800,000
15 |Dy &n dudng ddy 500KV, Lao Cai - Vinh Yén 184,044,327 184,044,327
16 |Cac dy an trong ké hoach tiép thi 79,652,325 79,652,325
II |Kinh doanh vét tw va cung cip dich vy 30,000,000 30,000,000
I -Hogt dgng tai chinh va hoat djng khic 20,000,000 20,000,000
Ha Ngi, ngayQ  thangblp nam 2025

Ngudi lip

(e

Vii Thu Huyén

| p. KINH TE - KE HOACH - PAU TU
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Nt}qut Van Tean
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TONG CONG TY SONG DA - CTCP
CONG TY CO PHAN SONG PA 5

PL09: BAO CAO

TINH HINH THU'C HIEN VA KE HOACH DONG TIEN NAM 2025
CUA CONG TY CO PHAN SONG PA 5

oA A
™ Tl
I ITIEN CO PAUKY 10°d 86.903 174.964
II [DONG TIEN THU - 10%d 2.184.390|  2.208.483
1 |Thu tién tir hoat dong xay Idp 10%d 2.184.340|  2.208.483
- |Céng trinh thity dién Nam Phak 10°d 1.302.505|  1.309.722
- |Céng trinh thity dién N4m Emoun, 10%¢ 164.252 89.867
- |Céng trinh thiy dién Nam Ang 10%d 11.108
- |Céng trinh thép Hoa Phat Dung Quét 10%d 282.775 205.934
- |Céng trinh hd chira nuée Soéng Cho 1 10%d 39.816 15.223
_ E)él;ag;’ll";%r? cat 220kV Dak Ooc va cac duong 1054 5 567 12.686
. gzgi}:rin‘lluduong day 500KV Quéng Trach - 1054 241 855 57 1 4;/ ﬁrﬁ
2 Corig tr?nh Xé‘}y dl_njg Bf“in Cgont,a.mer\sé 3vaso4 104 21331 47 ﬁf{ Ct?,N(
thudc cang ctra ngdé Quoc té Hai Phong | cop
- |Cong trinh nha ga hang héa - Cang HKQT C4t Bi | 10°d 15.814 70.488SONG
- |Céng trinh thy dién Thuong Ha 10%d 16.791 56.56%1»\%5
- |Cong trinh thiy dién Bao Lac A 108 43.184 112.244 B
- |Céng trinh duong diy 500KV, Lao Cai - Vinh Yén| 10°& 198.768
- |Céc cbng trinh khic 10%d 42.342 32.592
2 |Lai tién giri va cho vay 10%a 50
III [DONG TIEN CHI 10°d 2.096.328|  2.218.870
1 |Tra 14i, phi cho cdc TCTD 10%d 4.277 16.808
2 |Tra no gbc cdc TCTD 10%d 247.690 620.363
- |Ngdn han 10%a 231.749 599.377
- |Daéi han 10%d 15.941 20.986
3 |Nop thué TNDN, TNCN 10% 14.112 10.140
4 |Nop thué GTGT 10%¢ 5.744 6.886
5 |Bao hidm xa hoi 10%¢ 16.133 16.456
6 |Thanh toan cong ng don vi, Nha cung cip vit tu 10% 1.666.811 1.400.000
7 |Chi phuc vu SXKD tai BDH 10%d 90.629 90.000




oA A
I i
8 |Chi phi quan ly 10%¢ 35,604 38,778
9 |Chi ¢ tirc 10%¢ 15,328
10 |Chi phi tim kiém du 4n dAu tu 10%¢ 19,440
IV |CAN POI VON (I+11-11I) 10%d 174,964 164,577
V |[NGUON VON BO SUNG 10%d 193,509 463,827
1 |Vay ngén han 10%d 178,765 400,000
2 |Vay dai han 10% 14,744 63,827
Ha Noi, Ngay o thdng 04 nam 2025
KE TOAN TRUONG

Nguyén Trong Thity




