CONG TY CcO

PHAN VAN
Al BIEN SA
"N SAI GON TRANSPORTATION SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL CORPORATION — ONE Independence — Freedom — Happin

MEMBER CO., LTD. (SAMCO) ) H.‘iN pjCcH

SAIGON SHIPPING JOINT STOCK .
COMPANY TRANSLATION
No.: 2TTr-HPQT-585C 1o Chi Minh City, 07 October 2025

SUBMISSION DOCUMENT
Re: Submission (o the General Meeting of Shareholders for approval of the vemuneration of the Board of
Divectors, the Supervisory Board, and the salary fund for management stafl and employees for the years 2021,
2022, 2023, 2024 and the plan for the year 2025

To: The General Meeting of Shareholders ol Saigon Shipping Joint Stock Comjrany.

Purswens to the Law on Enterprives promudgoted on §706/2020;

Pursuant to the Charter on Creanization aad Operation of Saigon Shipping Joim Stock Company;

Pursucnt to Submission Dociment No, 09T Tr-HDQT-SSC deted 19052022 of the Bowrd of Directors of the
Compemy regarding the implementation of aperaling expenses, remuneration for the Board af Directors, the
Supervisewy Board, the General Meeting of Shavehwiders; ane the saloary fin wd for management staff and employees
Sor the year 2021 and the plan for the year 2022;

Pursuint to Subniivsion Doctment No, 23/ Tr-HOBQOT-38C dated 01072024 regarding ihe implemeniaiion of
aperaling expenses, remuneration for the Board af Directors, the Supervisory Board, the General Meeting of
Shareholders: and the safary fund for management stoff ond employees for the year 2022 and the plan for the yeor
2023;

Pursucmi fo Subniission Document No. 17/ TTe-TGE-8SC dated 24/0% 2025 of the General Director of the
Campeny regearding the approval of the contents to be submitted to the General Meeting of Shaveholders for
approval;

Pursucnt to Resolution No, 16/NO-HDQT-SSC daved 07/ 102025 on the approvel of the contents to be
suhmitred to the 2025 Ammal CGeneral Meeting of Shareholders of Saigon Shipping Jeini Stock Compeany;

The Board af Directors respectfully submits to the General Meeting of Shareholders for consideration and
approval the remuneration of the Board of Directors, the Supervisory Board, and the salary Tund for management stall
and employees for the years 2021, 2022, 2023, 2024, and the plan for the year 2025 as follows:

Unit: VND million
______ (Figures have been rounded)

Mo licm Yeur 2021 Year 2022 Yoear 2023 Yenr 2024 Year
2025

Plan | Actual Man | Actual Plan Actual | Plan | Actual | Plan

1 | Indieators _ |
| Total revenue | 112,41 | 12296 | 131,71 | 181,588 | 174,096 | 160,61 | 10827 | 104,60 | 104,65

from 0 0 2 6 7 4 7

production sl
business

2 | Total expenses | 71,871 | 81,517 [ 81,522 | 113,984 | 104,288 | B5,655 | 65,523 | 69,432 | 68915
{excluding
salaries) W
3 | Profit from 20468 | 30,326 | 36508 | 52461 |[54.291 | 61315 | 30920 | 23,781 | 24,166
production mmd
business

11 | Remuneratio | 276 276 276 414 EEY 444 468 4337 | 468
n for the

Bonrd of
Dircclors
{BOD) and
Supervisory
Bowrd (S1)




Romuneration
for the Board
ol Directors
(BODY, of
which!

192

192

192

288

Ml
remmeriion
Jar the
Cherirmen of
the BOD

288

312

312

2717

Mentinly
PRI O8N
Sfar Mewbers
aof the BOD

435

43

Remuneration
for the
Supéervisory
Bonrd (SB), of
which:

B4

B4

126

156

156

156

Mowatinly
FURIRE S
Sfar the Head
af the S8

Morrthly
I
Sor Menbers
af the SR

43

156

b

Salary Fund
(Exeeutive
Boand,
Employees)

10,795

Salary fund for
management
stafT {CHOL)

1,728

10,841

13,406

14,729,
2

15,053,
L

13,178

11,366

11,391

11,576 |

1:572

1,728

1,555.2

1,497.6

1.1

Averape
number of
anployees

15

2.66

| 288

1,152

1,189

1,320

2.67

2.67

2.64

1.2

Averaie
manthly salary

[HEr QT

L1

137.44

36

43.2

46.8

40.24

36

3153

37

Salary fund for

employees
(ML)

9,067

9,269

11,678

13,174

13,556

11,8590

10,214

Avernge
number of

6

0z

70

71

7

68

10,202

10,256

o8

emplayees

2.2

Avermge
monthly salory
per person

9,328

10,163

10,578

15,684

15,911

13,955

12,517

12,503

12,569

Respectfully submitted 1o the General Meeting of Sharcholders for consideration and approval,

Sincerely./.

Recipients:
o General Meeting of Sharcholders; Board of

Directors; Supervisery Hoard
« To be filed: Office.

ON BEHALF OF THE BOARD OF

DIRECTORS
Member of the Board of Directors

(Stgned omd sealed)

Huynh Nho Y



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOQI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,,LTD

I, undersigned Do Thi Anh, Citizen card No.
001190054782, Date of issue: 12/07/2021, Place of
isspe; Director of Police Depariment for
administmiive  management  of  social  order,
Undertake that this is troe translation from
Yietnamese into English,

Translator

Toi: D Thi Anh, CMTND s6: 001190054782 ciip
ngdy 12/07/2021, Noi eap: Cue trurdmg eye Cinh sit
quin 1y hanh chinh vé wit e i hii, cam doan da
dich chinh xdc vin ban nay tir Iiéng Wil sng Iféng
Anh

N djch

f v

14 Thi Anh

Cerified that Ms Do Thi Anh, Citizen card No.
001 190054782, Date of issue: 12/07/2021, PMlace of issue:
Dircctor ol Police  Department  for  administeative
management of social order, Subscribed before me in Ha
Mol Professional Translation Ca., LTD
Address: Room |01LA; Buildmg M3-Md, No. 91 Nguyen
Chi Thanh Sireet, Dong Da District, Hanoi
Tel:

No 3110 Volume No: 01 CT/DTCNHN

Date: 31/10/2025
BY ORDER OF DIRECTOR

CHIEF OF TRANSLATION OFFICE
Chimg thye  Sngfbi DA Thi Ash, CMTND s
001 190054782 cap ngay 12/07/2021, Noi efip: Cpe tnindmg
cpe Cianh sat guin 1y hanh chinb v it tyr xd hoi; DA ky
trurdie mdit 1 tei Coag ty TNHH Dijch thedt Chuyén Nghigp
i M.
Bria chi: Phong 100A — Téa MIM4 - 91 Nguyén Chi Thanlh
- Ling Hy - Bong Da - Hi Nbi

Bién thogi:
Sé chimp thyre: 3110 Quyén s6: 01 CT/DTCNHN
Mpdy: 31/10/2025

TL. GIAM BOC

= TR wiEn o o\ % Y

DYGH THEAT
MUYLEN NGHIEP

= = -
WWlassEg=—



TONG CONG TY
cot KU GIAO THONG VAN TAI SAI

OM TNHH MTV (SAMCO)
CONG 'TY CO PHAN
VAN TAI BIEN SAT GON

St L4 M T-HDQT-85C

CONG HOA XA 1101 CHU NGHIA VIET NAM
Dic jip - Ty do - Hanh plide

TPHCM, ngdy 07 thang 10 ndm 2023

TONTRINH
VE vife trinh DHBCD thing qua thi o cia HDQT, BKS, quf fién feorng Cibn by
ety 15 vit mgeeddd liwo dfng ede nim 2021; nédm 2022; ndm 2023; ndm 2024
v k€ hogeh nin 2025

KKink givi: Dgi hii dbng ed ddng Cong ty C84 philn Vin tii bitn SAi Gon,

Céin etr Ludt Doanh nghigp ban hanh ngay 1 7/06/2020;

Ciin eit Didu 1¢ TS ehire v hagt dgng Cdug ty CP Vin idi bién St Gon;

Ciin eir T trink 56 09/ TT-HDQT-SSC ngay 19/05/2022 et Hji ding qudn 1
Céng ty v thye hign ehi phi hogt ding, thit lao HDOT, BKS, DHDCLY; ity fién ligerng
edn b qudn Iy, nguei lao ding ndm 2021 va ké hogch ndm 2022;

Céin o Tér trinh 56 23/TT-HDOT-SSC ngdy 01/07/2024 viv thyee hign chi phi hoat
ding, thit lao HPOT, BKS, DHDBCD; Qity tién lwong cdn bg qudn Iy, nguedi lao ding
néim 2022 vés kéf hogeh ndm 2023;

Céin exb Ter trinh 56 17/TT-TGD-SSC ngay 24/09/2025 eiia Téng gidm dde Céng
1y vé vige phé diyét ngi dung trinh Pel hii ddng ed dang thing qua;

Céin eir Nghi quyér so 16/NQ-HDQT-SSC ngdy 07/10/2025 vé vige thing qua nGi
eing trinh Bai hii ding ed déng thwdng nidn ndm 2025 eta Céng ty CP Van tai bién

Neii Credn,

Hoi dbng quéan i kinh teinh Dgi hji ding cd ddng xem xét thng qua (hi lao cia
HDPQT, BKS, quy tidn liromg Cén b quin 1§ vl ngwdi lae ding che niim 2021; néim
2022; nfim 2023; niim 2024 vi ké hogeh niim 2025 nhir sau;

Pon vi tnh: Trigu ddng

(5 ligu da dhege I tron)

TT|  Njldung Niim 2021 Nilm 2022 Naim 2023 Niim 2024 ::‘;;
KE | Thye | Ki Thye I Thye | KE | Thye | Ke
liogeh hign hupelh hifn hooch lil§n hogch hin hogel
1 | Chitign
| 1?5“3 ol 1l 12410 | 122060 | 130,712 | 1E1.588 | 174.006 | 160,616 | 108277 | 104.604 | 104657
SXKD
) Taoung ehi phi (chira | 7LETI | BL3IT7] B 1522 ] 113,984 IIH,:ILEH 85.655 | 65.523 | 69432 | GB.9IS
o lusomg)
3 | Loinhofo SXKD | 29468 | 30326 | 36508 | 52460 | S§4.291 | 61315 30920 23.981 | 24.166
o | v e DT, 76|  276| 276| 414 a4 | A68| 468 | 4337 |  ded
nKs




Nim

T NGl dungg Niim 2021 Niim 2022 Niim 2023 MNim 2024 41k
Ké | Thye | K Thye Ko Thye | K& | Thye I¢d
lhiogeh hign hapeh hign hogeh liifn hogeh | hifn hopch
| Tl lino HIDOT, 192 192 192 288 288 112 N2 297 jn
Troangy (li:
Mitee: hit lao T i i L fi & fi i 6 [
i exter b fjeh
Hopr .
Mire thit ler litmg i 3 3 4,5 4.5 5 5 5 3
ek ciin Tl
whdn JTOXT
o | T lao P Kitm R 7] B 126 156 156 156 156 156
soil, trong ohd:
Miee thit fao hing ;| 3 i 4,5 5 5 5 5 5
theing covr Tridmg
Ban ki sadt
Mivee thir bao Iiug 2 2 2 k| 1 4 1 i 4
theisig eiler Thrinal "
widsr Ban kidm sodi
1 iy tléin Irivmp 10795 | 10840 | 13406 | 14.729,2 | 15.0583,6 | 13178 | 101366 | 11391 11.576
(BDH, NLD)
| CQud tida lrong I 728 L572 | L72B| 15552 14976 1.288 1.152 1.189 1.320 ‘
CHOL
33 Thng 50 lno déng q 3,5 q i] 2,66 2.67 2,67 2,64 ]
binh quitn
13 “Tidn lwemg bink 6] 3744 16 13,2 46,8 | 40,24 6] 3753 17
quiin/ngirdi/thing
2 (g tidn hromg 2067 D269 11678 13.174 13.556 [LED0 | 10204 | 10202 | 10,256
ML
2k Ty s lno dng Bl 6 92 70 7 7l 68 68 6k
blnh cudn
27 Tl liromg binh 9328 | 10,063 | 10,578 15684 | 15911 13,955 12517 12,503 | 12,560
apurdin gl hdng .
Kinh trinh Dgi hoi déng eb déng xom xét, thdng qua.
Trfin trgng /. .
A “ffijfaﬂ G QUAN TR]

Noi nhiin: S TR
- DHBCD; HPOT:BES fof
" \rﬂu il e

= Ltewe: T,
A1 mj, /3
"'I r‘

il [']Iuirnh Ninr ¥




SAI GON TRANSPORTATION SOCIALIST REPUBLIC OF VIETNAM

MECHANICAL CORPORATION — ONE Independence — Freedom — Happiness
MEMBER CO,, LTI, (SAMCO) . BAN DICH
SAIGON SHIPPING JOINT STOCK
COMPANY TRANSLATION
MNo.: 23 TT-HBOQT-S8C He Chi Minh City, 07 October 2025
SUBMISSION DOCUMENT

Re: Submission to the General Meeting of Sharcholders on the annulment of Article 6 of Resolution
No, 01/NQ-DHPCD-S8C dated 28/04/2021 of the General Meeting of Sharcholders of the Company
regarding the capital plan and funding sources for the investment project “Upgrade and Lxpansion of
the Depot™

Tu: The General Meeting of Sharcholders of Saigon Shipping Joint Stock Company.

Prrsuant (o the Law on Enferprises promulgated on 17/0672020;
Prirstant fo the Charter on Ovganization and Operation of Saigon Shipping Joint Stock Company;

Prrsuant to Resolution No. T6/NQ-HDOT-S8C dated 07/ 10/2025 regarding the submission of
contenty fo the 2025 Annual General Meeting of Shareholders of Saigon Shipping Joim Stock Company,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the annulment of Article 6 of Resolution No. 01/NQ-DHBCD-SSC dated
28/04/2021 of the General Meeting of Shareholders of the Company regarding the approval of the capital
plan and funding sources for the investment project “Upgrade and Expansion of the Depot” - Location; 278
National Highway 1A, Linh Xuan Ward, Thu Due City.

Reason for annulment: The project “Upgrade and Expansion of the Depot™ is currently awaiting
land-use planning for the project site; therefore, there is no demand to use the post-tax profits of the years
2021 and 2022 as funding sources. '

The Executive Board is assigned to re-evaluate the overall project “Upgrade and Expansion of the
Depot” regarding its feasibility, funding sources, and other relevant matters, and to report to the Board of
Directors,

Respectfully submitied to the General Meeting of Shareholders for consideration and approval,
Sincerely./,

Recipients: ON BEHALF OF THE BOARD OF

DIRECTORS

« General Mecting of Sharcholders; Board of Member of the Board of Directors

Directors; Supervisory Board
« To be filed: Office. (Sigmed and sealed)

Huynh Nha Y



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.LTD

I, undersigned Do Thi Anh, Citizen card No,
001 190054782, Date of issue: 1200772021, Plage of
issue:  Director  of  Police  Department  for
administrative  management  of  social  order,
Undertake that this §s troe translidion  from
Vietnamese into English.

Translator

Téi: B Thi Anh, CMTND sb: 001 190054782 cilp
nghy 12/07/2021, Noi clp: Cye tromg cye Ciinh sdt
quin 1y hinh chinh vé teft tyr x8 hii, cam doan 48
dich chinh xfc viin bin ndy tr tiéng Vigt sang tidng
Anl

Ngwai djch

/mf

B Thi Auh

Cerified that Ms Do Thi Anh, Citizen cand Mo,
001 190054782, Date of issue: 12007/2021, Place of issue;
Director of Police Depariment  for  administrative
management of social order, Subscribed before me in Ha
Moi Professional Translation Co., LTD
Address: Room 101A, Building M3-Md, Mo, 9] Ngoyen
Chi Thanh Street, Dong Da District, Hanoi
Tel:

No 3110 Volume No: 01 CT/DTCNHN

Date: 31/10/2025
BY ORDER OF DPIRECTOR

CHIEF OF TRANSLATION OFFICE
Chimg thye dng/bd D Thi Amh, CMTND sb:
001190054782 edp ngay 12/07/2021, Nosi efip: Cye trurdmg
epc Canh sit gudn Iy hianh chinh e et tyr =@ bl DA ky
trardre it 16 tpi Cong ty TNHH Dch thudit Chuyen Nghiép
Hi Ni.

Pija chi: Phong 101A — Tén MIM4 - 91 Nguyén Chi Thanh-

- Limg Hp - Déng Da - Hi N

Bign thogi:

S chimg thyre: 3110 Quyén sb: 01 CT/DTCNHN
Nghy: 31/10/2025
TL, GIAM POC .

DFCH THUAT

B ACHUYEN NGHIEPAS,)

N T
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DICH THL
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TONG CONGTY  * CONG HOA XA HO1 CHO NGUIA VIET NAM

GO KHEGIAC THONG VAN TAILSAI Bie lip - Tir do - Hynh phiic
JON TNHH MTV (SAMCD)
CONG TY CO PHAN
VAN TAI BIEN SA1 GON
S&/2 M IT-HDOT-8SC TP HCM, ngay 07 thdng 10 ndm 2025
TOTRINH

Vi vige trinh DHDCD hiy bd Didu 6 Nehi quydt s 01/NQ-DHDCD-SSC ngay
28/04/2021 el Dyt hi dng e dbng Cong ty vé phicong dn viln, ngadn vin dy dn
ditn e “Ning cllp va md vfng kivo bii"

Kinh givi: Dy hii ddng cb ddng Cong ty C6 phiin Viin tii bién Sai Gon,

Céin eir Lugt Doanh nghigp ban hinh ngdy 17/06/2020;

Céin eir Didy I§ T4 chire wh hoat dgng Céng ty CP Vin tdi bidn Sai Gom;

Céin eir Nahf qujﬂt‘:‘f sd 16/ND-HDQT-SSC ngay 07/10/2025 vé vide thong qua ngi
dung trinh Dai hgi déng e déng thicdng nidn ndm 2025 evia Céng ty CP Vin tdi bién
Sai Gion,

Hi :‘tf'_ulg qudin trf kinh trinh Dai hii ddng e dong xem xét théng qua viée hity bd
Bitu 6 Nghj quydt 56 01/NQ-DHPCH-85C ngiy 28/04/2021 e Pai hidi ddpg b déng
Céng ty vé théng qua phirang dn vin, ngudn vin dir dn ddu tr “Ning cfip vi md rding
kho biii"" - Dia dig¢m: 271 Qube 1§ 1A, Phudmg Link Xuin, TP. Thi Ere,

Ly do hiy bé: Dy dn “Ning cp vt mé rdng kho bEI” hign dang chr quy hopeh
di v khu diit thare hién dir dn, do 46 chirm c6 nhu el sit dyng ugm'.‘:n wiin I lgi nhudin
sau thud ela che niim 2021 vil it 2022,

Grino Ban dién hinh dénh gif lai toong thé dy dn Ning cfip v mé ring kho bii vé

tind kha thi, ngudn véo.. . bio cdo HBOT,
Kinh trinh Dai hi ddng cf déng xem xét, thing qua.
Friin |mn§jfjﬁf :

Nard wlefin:
- DO HBLT: RS
= Laea VY.




SAI GON TRANSPORTATION SOCIALIST REFUBLIC OF VIETNAM

MECHANICAL CORPORATION - ONE Independence - Freedom — Happiness
MEMBER CO., LTD, (SAMCO) v
SAIGON SHIPPING JOINT STOCK BAN DICH .
COMPANY TRANSLATION
Mo.: 24/TT-HDQT-S8C Ho Chi Minh City, 07 October 2025

SUBMISSTION DOCUMENT
Re: Submission to the General Mecting of Shareholders for approval of the plan for profit
distribution and appropriation and utilization of funds for the yenrs 2021; 2022; 2023; 2024 and the
plan for the year 2025

To: The General Meeting of Shareholders of Saigon Shipping Joint Stock Compuny.
Pursiant (o the Law on Enterprises promulgated on 1 7/06/2020;
Purstiant (o the Charter on Ovganization and Operation of Saigon Shipping Joint Stock Company,

Prrstant fo Submission Document No. 1007 Tr-HDQT-S5C dated 19/05/2022 of the Board af
Direciors of the Company regarding the approvad of the plan for profit distribution and appropriation of
Sunels for the year 2021 and the plan for the year 2022;

Prrsnant 1o Submission Dociment No. 24/TTr-HDQT-SSC dated 01/07/2024 regarding the approvel
of the plan far profit distribution and appropriation of funds for the year 2022 and the plan for e year
2023;

Pursiant to Submission Document No, 12/ TTr-TGED-SSC dated 24/09/2025 of the General Director
af the Compeny regarding the approval of the comtents to be submitted to the General Meeting of
Shareholders for approval;

Pursnant to Resolution No. 16/NO-HBOT-S5C dated 07/10/2023 an the approval of the confents to
be subntitted 1o the 2025 Annnal General Meeting of Shareholders of Saigon Shipping Joint Stock Company,

The Board of Directors respectfully submits to the General Meeting of Sharcholders for
consideration and approval the remuneration of the Board of Directors, the Supervisory Board, and the
salary fund for management staff and employees for the years 2021, 2022, 2023, 2024, and the plan for the
year 2025 as lollows:

Unit: VNI million
(Figures have been rounded)

Mo, Fiem 2021 2032 1523 20124 025
_Flan Actual Plan | Actual Plan Aciunl Plan Al Plam__
1 Profit nfter tax | 24,772 | 24,413 JNAST | 43320 | 44,847 50,717 2897 19,067 19,166
| 2 Dieductions
3 Appropriation fo
development
|t
4 Approprintion | 1,716 1696.56 | 1,716 2,894.4 | 3,000 100 2,649.44 3,084 2,462
to other Mnds
4.0 | Fimaeial
Reseryve Fund —l

4.2 | Devielopmen
Investrent Fnd -
4.1 | Welfore amd 1500 1, 50 1, 504 2700 291257 | 291884 255344 155 2, 564
Rewird Fronl
Jor Enpiloyees
{irclwcling
members of the
Eveentive Boord
enriglencend nimder
lidvir eonitroeial




A4

Reewewed Fruned
fir thy Execitive
Boirdd, Boird uf
Divectors, arnd

Snprvinony
Aoarif

218

196,56

216

4

18743

tal.la

43

Reriumeration
Peaywenit to ihe
Board of
Diverties o
Sugsrvigory
Bogrd in 2024

Profit after

Appropriations
and Reversal af

Funds

10,054

28714

e

0

298

4337

70,140

111,487

117,757 .53

104,978 36

07,6%0.5

16, 659,95

il

Rewmvaafering
Frofii after Fumd
Apprrivgir feetesia

23,0054

23716

a7

Jil 426

A1.7497

AT6I7

2327083

52

Retoined
Emvnings/losses
Carried
Forwary frow
Previous Year

—

Dividend
Distribudion
Rate

i, PO

i, PR

JTIA

20714

7, £40

T, f4i da

81, 707.33

[5.902.87

§1,707.53

16,304 35

1555

Mo
dividend

Mo
divigfend

1]
dividend

Charter Capital

Dividends Puid
o Shareholders

Mo
tividend

25%

2%

Over 2096
of charter
capital

67.5%

1%

144,200

144,200

144,200

36,050

97,333

15,862

Lindistrilyted
Remaining
Profid

#1,707.53

financial statements will be adjusted in accordance with (he conclusions made at the meeting of the

35335

THES

The dividend distribution rate for the year 2024 (67.5%) can only be implemented subject to the
tollowing conditions;

(1) The remaining undistributed profit after tax reported in the audited financial statements for the
fiscal year 2024 is approved by the General Meeting of Shareholders (any audit qualifications stated in the

Company’s Board ol Directors),

(2) The General Meeting of Shareholders approves the snnulment of Article 6 of Resolution No.

O1/NQ-BHBCD-SSC dated 28/04/2021 of the Company's General Meeting of Sharcholders regarding the
approval of the capital plan and funding sources for the investment project “Upgrade and Expansion of the
Depot” — Location: 278 National Highway 1A, Linh Xuan Ward, Thu Due City.

Respectfully submitted to the General Meeting of Sharcholders for consideration and approval,

Sincerely./.

Recipients:

« Genernl Meeting of Shareholders; Board of
Directors; Supervisory Board
» To be filed: Office.

ON BEHALF OF THE BOARD OF

DIRECTORS
Member of the Board of Direclors

{Signed and sealed)

Huynh Nho Y

Fdaa B SNSo



XAC NHAN CUA CONG TY TNHH DJCH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001 190054782, Date of issue: 12/07/2021, Place of
issue:  Director  of Police Department  for
administrative  management ol social  order,
Undertake that this is true tanslation  from
Vietnamese into English,

Translator

Tol: B Thi Anh, CMTND sd: 001190054782 Eﬁp
nghy 12/07/2021, Noi elip: Cue trnedmg epe Cinh sit
aqudn 1y hdnh chinh vé trit (- %0 hii, cam doan di
dich chinh xde vin bin nay (i tiéng Vie sing tiéng
Anh

Ngwiri djch

jf.?;:f

D& Thi Anh

Certified that Ms Do Thi Anh, Citizen card No,
001 190054782, Date of issue: 12/07/2021, Place of issue:
Director of Police Department for administrative
management of social order, Subscribed before me in Ha
Mai Professional Translation Co., LTD
Address: Room 101A, Building M3-M4, Na. 91 Npuyen
Chi Thanh Street, Dong Da District, Hanoi
Tl

Mo 3110 Volume No: 01 CTVDTCHIN

Date: 31/10/2025
BY ORDER OF DIRECTOR

CHIEF OF TRANSLATION OFFICE
Chimg thye Ongbda D& Thi Amh, CMTND sb:
001190054782 citp nghy 12/07/2021, Noi citp: Cye trudng
cye Canh sit qudn Iy bdnh chinh vE trfit ty xA hii, Pa ky
trwde midit 1684 tpt Cong ty TNHH Dijch thugit Charyén Nghigp
Hi Wi,
irinchi: Phong 101A —Toa MIM4 -91 MNguyén Chi Thanh
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CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY
Bije ip - Ty dao - Hanh phie

e KHI GIAO THONG VAN TALSAI
JON TNHH MTV (SAMCO)
CONG TY CO PHAN
VAN TAI BIEN SA1 GON
Sd: ATT-HDQT-SSC TPHCM, ngay 07 thdng 10 ndm 2025

TO TRINII
Vi vifie trink BHDCD thing qua pluveng di plin _uﬂ.ﬁi o nhufin vé tefeh Idp, st
dung eic qup cde nim 2021; ndm 2022; niim 2023; nim 2024
wit ki hogel ndm 2025

Kinh givl: Dyi hoi dbng ed dong Cng ty CO phin Viin (i bidn Shi Gon,

Céin et Ludt Doanh nglidp ban himh ngey 1 7/06/2020;

Can cii Didu 1¢ T8 elife vir hoat ding Cong ty CP Vin tdi bign Sai Gon;
Cin etr To trinh sé 10/ TT-HDOT-SSC ngdy 19/05/2022 ctia Hoi dong qudn tr

Cding ty whv thing qua phireng dn phdn phél I nhagin wir trich Idp ede quif ndm 2021

vt ké hogeh ndm 2022; :
i et T trindy 56 24/ TTe-HDOT-SSC ngdy 01/07/2024 vy théng que plwong dn

phéin phdi leri nhudn va teieh Idp ede quit ndm 2022 vét ké hoach ndm 2023;
Ciin cif Té trinh 58 17/TT-TGD-SSC ngdy 24/09/2025 etier Tdng gidm dbe Cong

1y vé vige phé duy@t ngi ding trinh Dai hgi dong o6 déng thing qua; i
Cein ex Ngh| quyét s6 16/NQ-HDQT-SSC ngay 07/10/2025 vé vige théng qua ng ¢“5; Y

dung trinly Dai bl dong ed déng thwdng nidn nim 2025 eiig Cang ty CP Vin 1di bigh "'F’é‘.::“?:“

SH Gon, - AR TR
Hi déng quén trj kinh trinh Pgi hoi dbng ¢d dng xem xét hong qua thi lao ¢ [N Hmf*,

HDOQT, BKS, guy tin lirong Cin b quin Iy v ngudi lao ding che nim 2021; ndm q:-’ Tr 'ﬁ'ﬁj

2022; nam 2023; ndim 2024 va ké hogeh nfim 2025 nle sou: s

Ban vi tinh: Tritu ddng
(S ligu dd dirgre ldm tron)

| M Nt 2021 Nitm 2022 Nifin 2023 Nim 2024 i
il g 2025
KE | T Ké | 't K Tlare Ki
hogeh hi:: hogel hiﬁl.:: hogch Thym hifs | X3 hogeh liign lageh
Lyl
1 | whugn 24,772 | 413 | 30,457 | 43.320 44,547 50,717 25920 19.067 19.166
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3 | il tw

it teign




M
il

Mt 2021

Mbm 2022

M

1023

Mim X024

N
2025

I
hopch

Tlhye
hifn

hogch

K& | Thie

hign

K
hogeh

Thire higs

Ke hogch

Thye
Tiifn

I
hogeh

Trich
ligp ehe

quy

L.716

1.696,56

1716

2.804,4

100

J.100

2,649 44

3,084

2,862

£

Chuil ol
et
ehfide

4.2

{huj sy
it plict
fricn

4.3

(il e
fyri, ke
Hurerng
NLD
(B gim
el il
wnlén
B
dhrgre
el fn
vige ihen
e il
lap ding)

1.500

1,500

2.700

2.912,57

2.93884

255344

&334

25364

.

et khen
v
e
HDQT,
BES

21t

196,56

g Ind

H7,43

1al,la

P4

L

298

4.5

T
thii lao
oo
BES
22y

4337

Lyl
ihudin

gan kil
trleh ehe

30054

29.714

M55 | ToLI40

111,887

117,757,583

HLLOTE 30

U2.690,5

16.659,05




—

N
Hng

M 2021

Mifim 2022

Mam 2023

Milm 2024

Niim
2025

Ké
liopeh

Thire
Lilfn

[
hogch

Thue
i

I
hogeh

Thire hilfn

K& hogeh

Thare
Tty

IKe
hogeh

iy i
hoin
iy

3.1

dgri
infieadin
odn Nl
st Ky
trich qui

23.054

22,716

LA

d0.426

.47

47,617

2327083

13.982.987

16,304,335

b 4

Laifld Hiy
kil andine
frinde

. 998

6,998

20714

2874

T 140

20140, 146

§1.707,33

81.707.53

1555

Ve
chin ed
lie:

Kliding
chin
ed tire

Khing
chin b
lite

Elding
ahia
cd tire

Khiug
chin i
i

5%

25%

Trdn 20%
vén Bity

1%

07,5%

1%

Vi din
fir chii =i
Tnivmi

144,200

144.200

144.200

Co 1
ehi i
eho el
ding

16.050

97335

Li
nhuiin
o i
eluni
hidin
phidsi

£1.707,53

355,53

Ty 18 chia b tire nim 2024 (67,5%) chi thyre hign dirge véi didu kign:

e (1)58 ligu lgi nhufin sau thud chira phiin phéi con lpi tpi Bdo cdo tai chinh
di duge kidm todn cho niim (Al chinh 2024 drge Dai hdi ddng cd ddng
thiing qua (cde ¥ kién kiém todn ngogi trir duge néu tpi Bdo cdo thi chinh
58 duge diéu chinh theo két ludn tai cube hop Hoi ddng quin (rj cia Cong

Ly)
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SAl GON TRANSPORTATION SOCIALIST REPURLIC OF VIETNAM

MECHANICAL CORPORATION - ONE Independence — Freedom — Happiness
MEMBER CO., LTD, (SAMCO) g -
SAIGON SHIPPING JOINT STOCK . BAN DJCH
COMPANY TRANSLATION
No.: 25/ TTe-HPQT-S8C Ho Chi Minh City, 07 October 2025

SUBMISSION DOCUMENT
Re: Submission to the General Mecting of Shareholders for approval of the veports on the
performance results of the Board of Directors for the year 20215 2022; 2023; and the year 2024

To: The General Meeting of Shareholders of Saigon Shipping Joint Stock Company.
Pursuant to the Law on Enterprises promulgated on 17/06/2020;
Pursunnt to the Charter on Organization and Operation of Saigon Shipping Joint Stock Company;

Pursuant to Resolution No. 16/NQ-HDQT-SSC dated 07/10/2025 regarding the submission of
contents 1o the 2025 Annual General Mecting ol Sharcholders of Saigon Shipping Joint Stock Company,

The Board of Directors respectfully submits 1o the General Meeting of Shareholders for
consideration and approval the Reports on the activities of the Board ni Directors for the years 2021, 2022,

2023, and 2024 as follows:

- Report No. 10/BC-HDQT-SSC dated 23/05/2022 of the Board of Directors on the performance
results of the Board of Directors for the year 2021 (attached document);

- Report No. 03/BC-HDQT-SSC dated 10/06/2023 of the Board of Directors on the performance
results of the Board of Directors for the year 2022 (attached document);

- Report No, 13/BC-HDQT-SSC dated 01/07/2024 of the Board of Directors on the performance
results of the Board of Directors {or the year 2023 (atinched docwment);

- Report No. | 1/BC-HDQT-SSC dated 07/10/2025 of the Board of Directors on the performance
results of the Board of Directors for the year 2024 (attached document),

Respectfully submitted 1o the General Meeting of Shareholders for consideration and approval,

Sincerely./.

Recipients: ON BEHALF OF THE BOARD OF
DIRECTORS

o  General Meeting of Shareholders; Board of Mailser o the Boiitd of Dicectons

Directors; Supervisory Board
¢ Tobe fled: Office. (Signed and sealed)

Huynh Nhu Y



XAC NHAN CUA CONG TY TNHH DJCH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO,,LTD

I, undersigned Do Thi Anh, Citizen card Mo
o1 190054782, Dae of igsue: 12072021, Place of
issue;  Director  of  Police Department  for
administrative management ol social  order,
Undertake that this is true translation  from
Vietnmmese into English,

Translator

Toi: BB Thi Auh, CMTND sé: 001190054782 cip
ngity 12/07/2021, Noi nﬂp: Cye trodmg eye Chnh sat
quin 1§ hiah chinh v& wfit iy x4 bii, cam doan di
dich chinh xic vin ban niy tir ting Vit sang tieng
Anh

Npwdri dich

Certified thast Ms Do Thi Aah, Citizen cand No,
001 190054782, Date of issue; 120772021, Place of issue;
Director of Police Department  for  administrative
management of socinl order, Subscribed before me in Ha
Moi Professional Translation Co., LTD
Address: Room 101A, Building M3-M4, No. 91 Nguyen
Chi Thanh Street, Dong Da District, Hanoi
Tel:

Mo 310 Volume No: 01 CT/DTCNHN

Date: 31102025
BY ORDER OF DIRECTOR

CHIEF OF TRANSLATION OFFICE
Chimg thye éngba BB Thj Amh, CMTND so:
001190054782 chp nghy 12/07/2021, Noi ciip: Cye innimg
cpe Cinh sat quan 19 hinh chink v (bt e x8 hi; DA ky
trude miit toi tgi Cong ty TNHH Dich thugit Chuyéa Nghigp
Ha Ngi.
Bijn chi: Phong 101A —Toa MIM4 - 91 MNeuyén Chi Thanh
- Ling Hp - Ddng Pa < Ha N§i
Erin thodg:
S chimg thire: 3110 Quyén sb: 01 CT/DTCNHN
Ngay: 31/10/2025
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TONG CONG TY CONG HOA XA HOL CHO NGHIA VIET NAM

CO KHI GIAO THONG VAN TAL SAI Biie lip - Ty do - Hanh phiae
JON INHI MTV (SAMCO)
@ CONG TY CO PHAN
VAN TAI BIEN SA1 GON
S A0/ TT-HRQT-85C TPHCM, ngay 07 thdang 10 néim 2025
= TOTRINH

Vé vige trinhy BHPCD théng gua bdo edo két qud hoat ding cia H{i ding qudn tv]
nim 2021 nim 2022; nim 2023 v ndm 2024

Kinh givl: Ppi bi dbng ¢d dbng Cong ty CH phlin Vin tdi bién Sai Gin,

Cidn edr Laedt Doanh nghiép ban hanh ngdy 1 7/06/2020;

Céin eir Biéu 1§ T chire vé hoal dgng Cdng ty CP Vin tdi bién Sai Gon;

Cin eir Nehi quyét 36 16/NQ-HDOT-SSC ngdy 07/10/2025 vé vige thing qua ngi
diing trinh Dai hil déng ed déng thudng nién ndm 2025 etia Cang ty CP Vdn téi bién
Seri Gan,

Hi dbng quin trf kinh trinh Dai hoi ddng 8 dbng xem xét thng qua cde Bio cfio
howt ding cin Hai ddng quin ti ce niim 2021, ndim 2022, niim 2023 va ndm 2024 nhr
Sai

- Bio cho 88 10/BC-HDQT-SSC ngly 23/05/2022 coa Hoi ddng quan b vé két

quit hogt dong ein HGE dong qua trj nim 2021 (dinh kém 18 ligu);
- Béo chio sd 03/BC-HDQI-8SC nghy 10/06/2023 cia Hi dbng ql!ﬁn Irj v lel

qud hopt ddng cin [16i ddng qua trj niim 2022 (dinh kém tai lidu);

- Béio cfho sb 13/BC-HDQI-SSC ngly 01/07/2024 cin Hi ddng qudn trj vé két
quit hoat ddng cin HL ddng qud trj ndm 2023 (dinh kém tai ligu);

- Béo cho s6 | 1/BC-HPQT-SSC ngdy 07710/2025 cia 1Hi ddng quin i vé két
qud hoat déng cha 116i dbng qud tr niim 2024 (dinh kém i ligu),

Kinh trink Byi hi dong cb ddng xem xé1, thdng qua,

Trlin tlﬂjlg]/ P TTIYT
T
Neail nhin: b \if&\ .
- DHDCH; HDQT: BKS : ¥

- Luie: VT, 2 vty Thl i
AT GONVG
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SAI GON TRANSPORTATION MECHANITAL

CORPFORATION - ONE MEMBER CO», LTI

(SAMCO)
SAIGON SHIPPING JOINT STOCK COMPANY
No: 1WVBC-HDOQT-85C

Ho Chi Minh City, 23 May 2022

SOCIALIST REFUBLIC OF VIETNAM
Independence — Freedom — Huppiness

*. BAN DJCH -

TRANSLATION

REPORT ON THE PERFORMANCE RESULTS OF THE BOARD OF DIRECTORS
OF SATIGON SHIPPING JOINT STOCK COMPANY IN 2021

To: The {‘.'nunml-Mtﬂing of Shareholders of Saigon Shipping Joint Stock Company

The Board of Directors (BOD) of the Company hereby reports to the General Meeting u[' Shareholders (GMS)
on the results of the activities ol the BOLD in 2021 as follows:

1. Members of the

Board of Direciors

The BOD convened regular and extrmordinary meetings (o veview and supervise the Company”s operations in order o

MNo. Full Name "ositlon Date of Appointment Dale of
i Dismissal

1 | Me. Tran Thien Chairman 2B/1 172016 — re-elected on 28/04/202 1

2 | Mr. Le Minh Viee Chairman | 09/04/2019 - re-elected on 28/04/2021

3 Mr, Fham Yon Huoong Member 20/03/2019 - re-clecicd on 28/04/2021

4 | Ms Huynh Nhu Y Member 26/077201 8 — re-elected on 28/04/2021

5 Mr. Bui Viet Pl Member 26072018 2R 2031

6 | Mr. Npuyen Van Long Member 2R/04/2021

2. Activities of the Board of Directors in 2021

As the highest governing body representing the interests of the sharcholders, the Board of Directors (BOD) haz
nctively fullilled jis roles, powers, and responsibilities in accordance with the Company's Charter and relevant legal
regulations.

ensure effective performance and development in line with the st directions, In addition, the BOD frequently held

discussions and consulintions with the Company's Management to provide guidance and address arising difficultics in

business and production activities,
In 2021, the BOD issued 23 Resolutions and 16 Decisions, which were implemented by the Company as follows:

N, Resolution Summary of Content Approval | Implementation Status
No./Date Ritie

RESOLUTIONS o

I | OINQ-HDOT- Approval of remuneration for the members of | 100% Implementid
850 the Board of Joinl Venture Sunrise Logistics
2R/01/2021 Co., Lud (JVS)

2 D2NQ-HBT- Approval of the concurrent position salary for | 100% limplemented
S5C the General Director of JV3
28/01/2021 -

Y E3IHQ HFJ{]'I- Approval of the shareholder list and plan for * | 1008 limplemented
S8C organizing the 2021 Annual General Meeting
01032021 of Shareholders o

4 Od/NO-HBOT- Regarding the appointorent of the person in 100%% Implemented
S8C charge of corporate governance concurrently
09/04/202 1 holding the position ol the Company’s BOD

. Seeretary |

5 DEMO-HDOT- Approval of the 2020 remuneration for the [ 0D0%: Implemented
S8C Compony's Representative il the subsidiary
DO/04/202 1

6 | O6/NO-HBOT- Approval of the 2021 investment plan 100% I progress
S8C :
| 904/202 |




Approval of the investiment project for iractors

03/02/2021

7 OTNQ-HBOT- 100% In progress
558C i semi-trailers
19/04/2021
8 | O8/NQ-HDQT- Approval of the agenda for the 2021 Annial 1045 Implemented
S50 Greneral Meeting of Sharcholders
19404202 o
9 WNQ-HBOT- Regarding the election of the Chairman and 100%% Implemenied
s8¢ Vice Chairman of the Board of Directors for
|| 28/047202] Term IV (2021-2026)
1 | HYNO-HDOT- Regarding the preparation of the list of 1 00% Implementedl
88C shareholders entitled to receive cash dividends
13/05/2021 for 2020 I
1| TUNGQ-HDOT- Regarding the change ol the record date for [00% lmplemented
S8C finalizing the list of sharcholders entitled 10
| B/0S2021 receive dividends for 2020 o -
12 | 1IZ/NQ-HDOQT- Regarding the nomination of the Company’s | 100% Implemented
S50 representative to participate in the BOT and
194052021 Supervisory Hoard of Saigonship Da Nang
JSC
13 | 13/NOQ-HDOT- Regarding the approval of the proposals of the | 100% Implemented
S50 Company's Capital Representative at 85C Da
194052021 Nang _
14 | 4NG-HDOT- Regarding the approval of 1he investmen! plan | 100% Implemented
88C for oapital increase at S5C Da Nang
|| 190572021 -
15 | 153MO-NDOT- Regurding the approval of the 2020 fnancinl 100% Implemented
S58C statements, business plm, and 2021
19/05/2021 investment plan of Joint Venture Sunrise
Logistics Co., Lid
16 | 16MNOQ-HP)T- Reparding Illc investment for capital inerense | 100% Implemented
S8C al Saigonship Da Nang JSC
2152021
17 | 17NOQ-HDBOT- Regarding the approval in principle 1o 100% Mot implemented — Mr.
S8C continue appointing Mr. Bui Viel Phu as Phu declined 1o continue
01/07/2021 | General Divector of JVS the assignment
18 | 18/NQ-HDOT- Rl:;gnrdlng mntters related 1o Project 6480 100%% In progeress
S8C
160872021 | |
19 | 19NQ-HDOQT- Regarding the approval of the implementation | 100% I progeress
s5C timeline for invesiment projecis
2811002021
20 EWHQ IIDQT— Repgarding the implementation of tasks as 100% Implemented
S8C reqquired by the Board of Directors
21 | 2IMNQ-NDQT- Regarding the request for declaring 00 I progress
S58C bankruptey of LD Sea Saigon Company
28/10/2021 )
22 | 22MNQ-NBOT- Regarding the approval in principle of the 1 00%% Implemented
S50 personnel appointment for the Director of the
2871002021 Ui Phong Branch
3 | 23NQ-HBOT- Regarding the approval in principle for the Bl In progress
S8C implementation of the investment project for
0271212021 cxpansion and construction of (he 7,205-TEU .
contniner transshipment yard in Linh Xuan,
Thu Due
DECISIONS o
| IZIII.FQD I]ﬂ{) I- Regarding the change of business lines ol Joint | 100%% Implemented
88C Venture Sunrise Logistics Co., Lud (1VS)




2| 02QD-HDOT- Regarding the promulgation of the Ist 100 linplemented
S8C Amendment and Supplement (o the Charter of
03/02/2021 IVS o
i | BGB-HDOQT- Reparding the adjustment of the Investment 100% linplemented
85C Certificate of JVS
|| 060422021 5
4 | MQB-HDOT- Regarding e promulgation of the 6th 100%% Implemented
S8C Amendment nnd Supplement to the ’
28/04/202] Compiny's Charter
5 | 05/QB-HDOT- Regarding the promulgation of the Company’s | 100% Implemented
85C Internal Corporate Governance Regulutions
Emdﬂ{l21 S Y AL b o ——
6 | 0&OQD-HDOQT- Regarding the promulgation of the Operating | 100% Implemented
SSC Repgulations of the Board of Directors
280472021 i
7 07QD-HDOT- Regarding the approval of the budget for the 100% In progress
8SC project on the prirchase of new tractors and
27M52021 semi-trailers |
K O8/OD-HDOT- Regarding the approval ol the contractor 100% In progress
88C selection plan for the project on the purchase
02062021 of new tractors and semi-trailers .
9 | 0%OB-HBOT- Regarding the re-appointment of Mr, Le Minh | 100% lmplemented
L to the position of Deputy Genemal Dircctor of
10/06/2021 the Company
10| IVOB-HBOT- Regarding the approval of the adjustment 1o 100% In progress
S8C the contractor sclection plan for the praject on
10/D6/202 | the purchase of new trcloss and semi-trnilers ]
| HH/OD-HDOT- Regording the re-appointment of Mr., Pham 100% Implemiented
S5C Van Huong as Deputy General Director of the
01072021 | Company
12 | 1270B-HDOT- Regording the dismissal of Mr. Bui Viet I'hu 1 00% Implemented
S5C from the position of Deputy General Director
01/07/2021 of the Conipany :
13 | 1 3QD-HPOT- Regnrding the promulgation of the nssignment | 100% Iimplemented
SSC of tasks within the Board of Directors
| 10/08/202] =
4 | HOBR-HDOT- Promulgation of the Compuny s lnformation 1009 Implemented
S8C Disclosure Regulations .
28/10v2021 S o
15 | IS50QD-HBOT- Promulgation of the Regulations on the | 0 Implemenied
S8C Operation of the Company s Capital
28/10/2021 Representative al Invested Enterprises
6 | 16/QB-HDOT- Regnrding the salary increase for Mr, Le Minh | 100% Implemented
58C - Deputy General Director of the Company
16/127202]
3. Results of the Implementution of the 2021 Business Plan
. (Linit: VN meilfion)
No. [nilicator 2021 - Plan 2021 — Actunl ~ Comparison Pland Actunl
I Totnl Revenue 112410 122,960 109%
2 Totul Profit Before Tax 29468 30,126 1034
3 Profit After Tax 24,7172 20413 0%
4. Implementation of BOD Operating Expenses and Remuneration for Each BOD Member
No. Ttem Ulmit 2021 - 2021 -
. Plan | Aciunl
I BOD and General Meeting of Shareholders (GMS) Operating VD 150 89
Fxpenses i liom




5. Transactions between the Company, its subsidinries and the members of the Board of Directors as
well as persons velated to such members:

Mol imcurped,

6, Transactions between the Company and other companies in which n member of the Board of
Divectors has been o founding member or has held w managerial position within the past three (03) years prioy

to the time of the trnonsaclion:

Name of Organization / Individual

Time of
T'ransuction

Content, Quantity, Total Transaction Value

Z Remuneration for BODY Members VYHND |92 192
_ - million
— Mr. Tran Thien VNI 48 48
: . million .
|~ Mr. Le Minh VND 6 i
million i i |
— Mr. Pham Yan Huong YND ih 16
. miltion
s, Huynh Nhin Y VND ih 16
million
— Wi, i Viet Fho VNI 12 12
million
— Mr, Ngnyen Van Long VND 24 24
million

Global Logistics Service Cao., Lid.

2021

Revenue from service provision: YND 123,750,000
Freight charges: VND 890,908

Expenses: VND 22,318,000

Advance payment collected: VYND 3,548 0040
Dividends payable: VND 8,634, 166,400

JOINT VENTURE SUNRISE
LOGISTICS CO, LTD (JVS)

2021

Revenue from service provision: VYIND 5,575, 120,920
Advance payment collected: VND 1,370,000
Payment on behalf: VND 1,370,000

Dividends distributed: VND 4,369,361,384

Saigonship Da Nang Joint Stock
Company

2021

GILS Joint Stock Euu‘ipmn:.-'

2021

Revenue fromiservice provision: YND 46,181,818
Shipping agency service fees: VNI 493 608 863
Amount received: VND 17,641,720,584
Expenses: VND 9,435,000

Capital contribution; VNI 1,263, ] 34,000

Depaosit: VND 300,000,000

Container yard service, container lifting nnd handling,
Total transaction value: YND 161,354,690

7. Results of Supervision over the Exeeutive Board and Management Personnel

The Board of Directors (BOD) supervised the Executive Board of Saigon Shipping Joinl Stock Company
through inspections and assessments of the implementation of the Resolutions and Decisions of the BOD.

During the past term, under the direction and supervision of the BOD, the Executive Board hus worked with

preat effort and successfully fulfilled the nssigned tasks despite facing many difficulties in production and

businesy operations,

Regarding the Exccutive Board in General:

All members of the Executive Board hold at least a university degree, are well-trained in their respective
professional fields, have o thorough inderstanding of their assigned responsibilities, and possess extensive

experience in business management and administration,

The Executive Board has made signilicant efforts and has fully and propery implemented the Resolutions
and Decisions ol the Board of Directors (BOD)Y and the General Meeting of Sharcholders (GMS), For
certain resolutions that have nol yet been implemented or are still in progress due to objective reasons, the
Executive Board has provided detailed explanations and sought guidance from the BOD.
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The Executive Board has effectively proposed and advised the BOD on stmtegic decisions and the
Company's development direction. In addition, the Executive Board has implemented production and
business activities in accordance with the anmual Resolutions of the BOD and the GMS, and has properly
exereised control over its own operations as well as those of the imtermediate management levels,

Regarding the General Director

- The General Director has effectively performed the leadership and management duties in production and
business operations, ensuring operational efliciency in line with the targets approved by the Board of
Directors (BOD) and the General Meeting of Shareholders (GMS). The Geneml Director has introduced
various measures (o strenpthen financial management and business administration through cost control, debt
management, and operntional supervision, thereby identifving and implementing specific actions to miligate
operational risks.

- In terms of management, the General Director has delegated und suthorized specific tasks o the Deputy
General Directors, the Director of the Hai Phong Branch, the Director of the Can Tho Branch, and the
Director of the Logistics Center 1o act on behall of the General Director in managing one or several
operationnl and business activities in accordance with the laws and the Company's Charter.

- Regarding the Implementation of Business Tasks: The General Director has proactively developed
management and operational plans to achieve the business targets approved by the General Meeting ol
Shareholders (GMS). The General Divector has prepared annual summary reports o comprehensively
evalunte business performance across each operational segment, field, and business area. These reports have
clearly identified limitations, existing issues, strengths and weaknesses, and proposed appropriate cofrective
measures. The General Director has organized the preparation of the Company’s annual business and
production plans, submitted them to the Board of Directors (BOD) for appraisal and approval, and
subsequently presented them to the GMS lor ratification,

= Under the insks assigned by the BOD, the General Director has directed the development, drafting,
revision, and supplementation of corporate governance regulations for submission to the DOD for approval,
ensuring complinnce with the law and the Company s Charter. The General Director has duly received and
promptly implemented the opinions and recommendations of the BOD and the Supervisory Board, thereby
gradually enhancing the management and administration of the Company's business operations.

K. Plans and Directions for the Activities of the Board of Directors in 2022

- Direct the Exccutive Board 1o fulfill the 2022 business plan approved by the General Meeting of
Shareholders (GMS) and 1o orient the development of business activities for the period 2022-2026,

- Introduce specific and decisive solutions to complete the implementation of Resolutions and outstanding
lasks.

- Establish a detniled working progrum of the Board of Directors (BOD) on a monthly and quarterly basis,
- Update and improve the Company s medium- and long-term development strategies.

- Review, amend, and supplement the Company’s inteinal regulations to ensure compliance with current
legal documents.

- Preserve and enhance shareholders’ capital and ensure employees’ income.
- Focus on and develop plans for training and developing the Company’s human resources, especinlly
senior-level personnel.

Hereby is the sumpary report on the activities of the Board of Directors (BOD) in 2021, respectlully
submitted 1o the General Meeting of Sharcholders (GMS) for considerntion and approval.

Respectfully subnutted./,

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
s Cieneral Meeting of Shareholders; Board of Acting Chairman
Directors; Supervisory Board Vice Chairman
o To be filed: Office. {(Sigered and sealed)

LE MINH
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TONG CONG TY CO KNI OTVT 8A1 GON CONG HOA XA 1HOTCHU NGHIA VIET NAM
TNITH MOT THANH VIEN (SAMCO) Bie lip ~ Ty do - Hgnh phile

cife CONGTY CO PHAN
-'Iﬁ&w!m TAI RIEN SAI GON

sh: 10 me-HBOT-S5C

T Ha Chi Min, ngdy 2 Sthdng 05 1 2022

BAO CAO KIET QUA HOAT DONG CUA HOTDONG QUAN TR]
CONG TY CO PHAN VAN TAI BIEN SAT GON NAM 2021

[Cinh givi: Dol hii déng ed ding Cong ty CP Viin (i bifn Sai Gon

Hasi g quan i (LIDQT) cdny ty bio cho tude dgi hij ddng cb dong (DHDCD) vé két qui
ot ding el HRCT Cng ty trong nitas 2021 nhar sau:

1. Thinh vién HDOT

[STT g vit Tin Chive danh Nggity b nhigm Nygity mifn nhigm
N e 28-11-2016
|| Ong ]I‘I’EI I'hién . Chi tch - i i ngiy 28-04-2021
. —_— 08-04-2019
2 Oy 1.8 Minh Pl Chi tjch i ol nghy 28-04-2021 o
- 20-03-2019
| 3 | Oog Pham Van Hwdong | Thinh vién i cit nghy 28042021 |
. . 26-07-20148
4 | Ba Huognh Nl 'Y _Tliﬂ:th vién - i cit ngiy 28-04-2021 -
5| Ong Bii Viét Pha “Thinh vien | 26-07-2018 28-04-2021
| 6| Ong Nguyén Van Long | Thinh vién | 28-04-202

2, Hopt dfng cin HDOQT trong nim 2021

Vi vai (rd 1 co quan quin ly cao nhift dgi didn quyén lgi cho cde e dong. HDQT da
tich eye thyre hidgn vai (e, quydn han vi trich nhi¢m theo Byid 18 cong ty v quy dinh phip luft
lidn epuami.
ABOT b chire hiop dink kv, dot xudt o kim ten, gidm st nhfin ddm bio hogt ddng cdng
ty hidu qua vil phit (ridn ding dinh hudmg, ngodi m HPQT Cing ty cing thudng xuyén bin bac
trno dBi vi Ban Il dgo cong 1y nhim chi dgo, thio gi nhimg khé khin phit sinh tong hopt
dong SXKD. Trang ndm 2021, HEOQT dif ban hinh 23 Mighi quyél va 16 Cuyét dinh duge clng

ty thye hign nhr sau:

Ty 1§ | Tinh hinh thye

TT |  Shimghy !E_n'mg Urich yéu ndi dung B g e hién
NGHT QUYET
i e 'I'ilﬂl!u (Ui iht'l lao Hoi diing ihiuh vién Cong
| ﬂlﬁﬂgﬂ i“‘c ty TN Lién dossh Gina nhin Kho vin 100% | DA thige hin
! Binh Minh (JVS) .
ONQ-HPOQT-SSC | Thivng qun mde leong kigm nhigm chic vy ; :
_ 2 2801 f.?ﬂ;_! Téng Gi m '!'_!'Jﬂ_ffﬁﬂu iy VS 100% "I}n thure hign
03/NOQ-HDQT-SSC | Thong qua viée lap danh sach o dong vi ké
! 01/03/2021 | hageh b chitc BHDCD TN 2021 | 100% | Bl bie

-ﬂdMQ-I-IIIJU'!'-HHE Vv bl nhiém l";j-k';l.rﬁj.pll\l trébely mn‘uilr.iul.'.'ﬁug_ : .
Ao 0% | D thye
09042021 | ty kigm nhiém Thu ky HDQT Cong ty i PR b
I

o LT

Sl



I == [ Ty1§. | Tinh hinh fhye
T [, Shipay !hlh.lﬂ I'rich yén nfil ﬂ.l-ll'ig (hing qua_ hidn
OS/NQ-HDQT-8SC | Thing qua nire th lao nfim 2020 cia Mpuedn ;
3| oowmanoar | dyi dign Congty tai Cong ty con sl bbb
0&MOQ-LDQT-58C |.
i 19/0412021 Thtng qua ké hogeh diu ur 2021 100% | Pang thye hlt.n_
O7/NQIBQT-SSC | Thing qua dy dn du tr xe diu kéo vi .
) il 190042021 | romoo 100% | Dang thye hign
ORMNQ-HDOT-SSC | Thing qua nii dung trinh DHDCD Thudmg _ ]
. 190042021 | mién202) 1% | 4 theshifn
ONQ-HDQT-SSC | Vv biu cir Cha tjeh, Phé Chi teh TIBQT :
P | amoamozi | Nhigw ki 1V (2021-2026) B Rl bniincs
LOMNGQ-HDOQT-SSC | Viv lip danh sich b ding thyre hign qwén _ :
10 130572021 el 1k e ll'gn:__l_:ﬁnu tidn nim 2020 100%: | M burc-hign
I/NQ-HDOT-SSC | Viv thay dbi ngdy dang ky cubi eiing dé Ip 7
" igos2021 [ danh sdch o dang nhin ed e 2020 Lt ) il
: e | Wy ol el dgd didn Chng Ly tham gia
2 | 2MNQHDQT-SSC | o ks i Cong ty CP Saigonship DA | 100% | DB thye hign
19705/2021 Niing
| IANGIIDOT-SSC | Viv thing qua ni dung thin thi cta Ngwbi - _
3 19/05/2021 | dai dign véin Cong ty ti Céng ty SSC BN 100% | DEthyohin o2
[4MNO-HDOT-58C | Viv thing gua k& hoaeh diu tr ting von ol : L
I4 19/05/202] $SC DN 100% | DA thye hign ir
e ere | VIV thdng gun bio cho i chinh 2020, ké Wik
is | PINQUDQESSC |\ oy, dh 12021 cin Cong ty Binh | 100% [ Dithye hign |, §
19/052021 Miah >
I&/NG-TIDQT-SSC | Vv dhu twr thng vén i Cong ty CP [ s
E | 21052021 Saigonship 124 Ming 10a%: |ha 'l“‘_mll_'iﬂ“
Khong thye
17 1MNO-HPDOT-88C | Wy (hing gua chi trrcmg tiép tue b nhigm L00% hin duge, dng
01/07/2021 B 130 Viél Phit gt ohire vy TAD 1VS \ Phis tir chibi tip
inhifin cmﬂl#c
IRNQ-HDQT-85C . .
18 |6/0B/2021 | Viv ede ndi dung lién quan déun dy fo 6480 100% | Dang thye |1If,"1'l._
NQDOT-85C | Viv thing qua ké hogeh tign A thoi gian thye ;
Y agnono2r | hienciedydndiune 100% . | Reeyfhuw il
NQ-HDQT-58C | Viv tlure hign cde edng vige theo yiu el el _ ;
20 | 281002021 HBOT i | 00% I_Ji thyre hidn
ZUNO-HDOT-850C | Viv yéu ciitl Luyén bés pha sin Cong ty LI Sca ]
21 281002021 Sulgoi o 100% | Pang thye hign
22NQ-HDOQT-55C | Vv thimg qua chi trusmgg nhiin sy Gidm doc
2| 981002021 | ehi nhinh Hai Phong _ il oty
= e | Vv thang qua chil trrong thye hign dy dn ehitu -
23 Elﬂﬂl‘g :i;ﬂ1hﬁt tur oy g, %Ay dymig bili trung chnyidn GO EA e it
' container 7.205 tpi Linh Xuan, Thi Bire
 QUYET DINII




: = . \ Ty 1§ | Tinh hinh thye |
TT | Shimgdy thing - 'T'I-llﬂl yéu nfi dung tongqua | hign |
, = Vv thay dii nginh nghé kinh doanh ctin Céng
| mﬁ%;ﬁ; 'l e ty TN Lién doanh Giso nhiin kho vin 100%, | P thyre hidn
. . Binh Minh (JV5) - N
0270D-HDOT-SSC | ¥ ban hinh Didu 1§ JVS sim ddi, b sung tn i
_ ?._ | QMO0 | " 100% | D thye hign i
0VOQBR-HROT-S5C | Viv didu chinh itifty ehimg nhiin dfiu tur g : .23
K 060472021 s ) 100%: P thye hign
4 GOD-HDOT-SSC | VA bin hinh Didu 18 Cong ty sim d6i ba sung - B thyre hign
28/04/2021 liin & —
5 05/QD-HDQT-S8C | Viv ban hinh Quy ehé ndi bi vé quin te 100% 1 thire hign
28/04/2021 Chng ty -
¢ | D6/QD-HDQT-SSC | V/v bun hinh Quy ¢ché hogt ddng ctn Hi Loow | P thvee hin
2404/2021 g quin trf
HQP-HDQT- S:‘:‘L‘ Vv phé duyt dir todn dye dn nvn moi xe diu : s
7 2710512021 G 100% Bang thyre hign
OROD-HPOT-8SC | Vv phe duyét ké hopeh I chon nh thiu dy .
. (2/06/2021 dn mun mai xe din kéo v romooe 196% B thy hich
O9OD-HDQT-SSC | V/v tii b nhigm dng L& Minb giir chie vy !
3 10/06/2021 Pho TGD Coig Iy 100% | Pathuchitn o
. Vv phé duy@t didu chinh ke hogeh hea chon
1OAQE-HET-58 N
|0 wﬂ:ﬂ ! imfmm c whit thilu dye An mun mdd xe diu kéo vi 100% | Dang thyee hign o
FONoOe i
|HQR-HDQT-SSC | Vv il b nhigm Ong Pham Vin Hudng gid T
" omanon | ehite v TGD Cong ty B il
1HOD-HBOT-S8C | Vv midn nhidm dog Bii Vigt Phi thdi gif . o
| ouomaonn | chie v PR TGD Congly i B ook b
1 IVQB-HBDQT-58C | Viv ban hinh adi dung ]_1hﬁn cding i.."l.'lI'IH. vige 100% D thye hign
| 10/08/2021 HpQT .
MIQD-HBQT-SSC AR : B thye hign
» 2871072021 Ban hinh Ouy ché Cang bo thing tin Cong 1y | 100% =
7 =l B thaee hidi
— Ban himb Quy chit logt g con Mpudn dpi
15 LHQBHIDNYS80 dién Cong ty tyi Doanh nghi¢p cd vin diu e 1005
28/10v2021
cuin Chng ty
16/QD-HDQT-S5C | Viv niing bie heeng cho dng L& Minh -Pho
16 L&/12/2021 TGP Chng ly 100% | DA thye hign
3. KAt qui the hign ké hogeh SXKD nilm 2021
- = Prerie wf Hnke: f!'ffi!__‘-‘!i_gfrg_
T il So sduh TH/KH
I"l Titu chi Tl Til o sénh T
| | Thng Doan thu 112410 122,960 109%
2| Thag Lo nhudn e thud 20468 30,326 103%

3



| Lt mhuifin sau thud { 24,772 24.413 0995
d. Thye hin chi phi hﬂﬂ'_@!f&g HDOQT viv thit lno tieng thimh vién TDOQT
o _ Niim 2021
1"l NG dung DVl T kn - T
| Chi phi HDQT, PHBCD | Trigu déng 150 89
2 | Thilso TV HDQT “Trigu ddng 192 , 192
g - O Trdin I hifn Tridu dﬂmg_ 4H 48
- Ong Lé Minh ~ Trién ding 36 36
- @Pllﬂll]ﬂ&“ilﬁl!g_ Trign ding 16 36 |
- 13 Flugnh M Y Trifu dong 16 Cd6
- Oug Biti Vit Pl Trigu dong 12 12
- Oug Nguy@n Van Long | Trigu dong M| 2

5. Gino djch gitrn Cong ty, cdng ty con v thimh vidn HGE dbng quin tef v nhimg
nguedi b lidn quan edn thinh vién d6: Khong phit sinh,

6. Gino djch gifrs Céng ty véi coug ty trong dé thanh vign H3l ddng quin (] I
thinh vién sing Hp hofe Ih ngwdd quin 19 doanh nghigp trong thid gian 03 nfim

pin nhfie tewde thivi difm gloo djel

Ton (6 ehiveded

Thivi diém

| Ni dung, si liegmy, tong gid te] glue djeh

~ mhiin | gino djeh
Cong ty TNHH | Nim 2021 Doanh il eung cip dich vy: 123,750,000
Dich vy tifp vin Curse viin chuydn: 890,908
Toin Clu Chi h: 22.318.000
Thu tién chi hi: 3.548.000
C6 tire phii 1eh; 8,634, 166,400
Chng ty TNHH | Nam 2021 Doanh thu cung cip dich vy: 5.575,120.920
Lign doanh Gino “Tht tidn chi ha: 1.370,000
nhiin Kho wviin Chi bz 1.370.000
Binh Minh Cd tive dugre chin: 4.369, 361,384
Cang ty Ch|Nam2021 | Doanh thu cung cip dich v 46,181 818
Plifin Saigonship Phi djeh v dgi 1y thu: 493,608,863
[ Ning Diurge chi hi: 17.641,720.584
Chi hi: 9.435.000
Ciop vhn: 1.263.134.000
Ky quit: 300.000.000
[ Cong ty CP Vin | Nam 2021 | Dich vy bili d& container, néng by cont. Tong gid irf gino

1l bign GLS,

dich 161,354,690 dbng

T, K& qua gidm st dafii véi Ban didu himh vi ede cin b quin 1y
HDQT gitm st Ban diu hinh Cong ty CP Vin @i bids Sai Gon thdng qua vide kidm im
iy gid tinh binh thyre hign ede Mehi quyée, Quyét dinh cin HPQT, Trong nhigm kj qua, Bm
didu hinh dudt chi dgo v gidm st ctin HROT dd hoot ddng nd hree, hodn thanb 16t cde nhigm vy
e giao wong dicu kién sin xuft kinh doanh con nhidgu kha khin,

T

b

Al

il
(o

nt

'E-1



D1 vl Ban Thng Gidm dbe ndl chiung: :
- C thimh vign trong Ban Tong Gidm die déu b twinh & 1 dagi hoe 1 1én, duge dio o

diiy div v& chuyén mon, am hide vé 1 vie duge gino phy tdch, 6 nhido aim kinh oghigm
trong vice quin 1y va didu hinh doanh nghidp,

- Dan Thog Gidm dbe di ob ping, thue hign dimg, diy di che nghj quyét, guyét dinh cia
HDQT v DURCH, P& véi mdl ulh nghj :|-.|J-él chun thye hign dwge hodie dang thyre hign do
dimg vl 19 do khdeh quan, Ban Téog Gifm dde dif co gidi tdnh ey thé vit xin § kién HDOT,

Pan Tdug Giam dde di 1am 16 vige dd xudi, tham nuw cho HBQT quydt djnh chién e
vit g hurdm phit tridn Cong ty. Ngodi m Ban Thog Gidm dbe dil trién khai hogt ding SXKD
phii hgp il Nghj quyét eia HBOT v DUDCD hing nfim, thye hidn 100 vai trd kidom sodt i Ban

didu hinh v efe quin Iy ciip trang gian.

Bfi val Thng Gidm die
Fong pifim dfc di tare hign 161 nhigm vy Bnh dao, chi dgo trong hogt ddng sin xut kinh

doanh, ddm bio higu qui hopt dgng san xult theo cde chi tigu dR duge Hi ddng quan trj vi Dai
hii i ef ddng pheé duyét, Thng Gidm dbe da cd nhibu gidi phitp tog cudng cong the quin 1§
@i chinh, quan 1y kinh doanh thdng qua vige kidm sodt chi phi, kidm sofl cdng ng, quin 1§
ngghigp vi. Qua dé nhiin bié vi ed nhitog bign phip ey thé dé hyn ehé mil ro trong hogt ddng.

WV quin 1y, Téng Ciidm dbe ¢ thye hign phan cong nhi¢m vy, by quyén nhigm vy ey thé
chu cic Pho Thng Gidm dde v Gidm dde Chi nhinh Hai Phing, Gidm dbe Chi nhinh Cén Tha,
Giidm dbe Trung (im kho vin thay mat Toag Gidm dbe thwe hign didn himh mot hofe mot s
hoat ddng nghigp v sin xult kink doanh phit hop voi quy diph i Phip tugt va Diéu 18 cha
Cong ly.

- Vi thye hign nhigm vy kinh doanh: Thog Gigm dbe el dgng Hp ké hopch quin 13, didu
hivih d& hodn thimh ede chi tidy ké hopeh kinh doanh ¢ duge thang qua i BHBCH. The hign
o co thag k&l hing ndm shim dinh gid dly 90 chc mit hogt dong kinh doanh theo timg
nghigp vy, linh vire, ko vyre kinh doanh. Trong bio cdo tding két di el o6 nhimg ms hon ché,
i dgd, e nlarge didm vl dia e pharomyg Inedmg, kbile phoe, T8 chire xiy dimg ki hogch hoat
dong sin xufl kinh doanh hing ndim, bo cdo i ding quin tr thim djnh, thong qua dé trinh
Dai hi ddng cb dong phé duydl,

‘Pl Gidm dde theo nhidm vy duge HDQT giao di i dgo xiy dung, soan thio, sia doi
b sung cde quy ché quan trj doanh nghiép dé winh Hi ddog quin 1 pheé duy@ pli bgp véi quy
dinh cim phap ludt, Didu 1€ cia Cang ty. Téng Gidm dbe da tidp thu v trién khai kip thiv céc §
kidn, kidn nghi cn HAi dbng qudn ], Ban kit sod, Wi barde nfing, cao cong tie quin 1y, didu
by hogt ddng kkinh doanh.

B, Ké hogeh vi djnh haedng hogt dfng cia HDOQT trong nim 2022
- Chi dgo Ban didu Lidnh hotn thinh k& hogeh kinh doanh nfim 2022 43 duge DHDCBH
thékigs qua vt dinh hudng phit tién hogt ddng kinh doanh giai dogn 2022-2026,
P o cle gidi php oy thé, quyéi igt 08 hodn thinh cde Nghi quydt, cde cong vige eon
dang thye hign.
Pé t chrong (rinh lm viée ey thé cia HDQT hing thing, qu...
Clip nhiip, hodn thign chién lge phit tidin chng ty trong trung han vit dil han.
idm tem, stm ddi v b sung ¢ hodo thifn cde Quy chit cong ty cho phid hop che vin bin
phbgs lufit hidn hinh.
o todn v phit irién vbn che ob ddng, ddm bio thu nhip ngudi lao ddng.
Chit trgng v e6 ki hoach dio tpo, phit tridn ngudn whin lye cho cdng ty ahft i nhin lie

clip can,

Wan™



Trin déy 1h bio cho 1hng két hogt ddng cia BOQT trong nm 2021, kinh tinh BHBCH xem

xét vl thiing qua.
Tedin trpmgf, e -

Neid nhfin:

- BHBCE,

- HBOQT, BKS
= Lane YT,
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L GENERAL SITUATION

Agihe highest governanee body representing the interests of shaveholders, the Bomid of Directors has actively fulfilled
its rale, mithority, nnd responsibilities in accordance with the Company s Charter and relevant legal provisions.

The Hoard of Directors organizes regular and ad-hoc meetings, conducts mspections, snd supervises activities o
ensure the Company operates elTiciently and develops in the right direction, In addition, the Board of Directors
frequently holds discussions with the Executive Management of the Company to provide guidance and resolve
difficulies arising during business and production aclivities.

1. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2022
1. Summuary of the Meetings of the Board of DHeectors

The Bonrd of THrectors consists of 05 members and convened 06 meetings, Specifically ns fallows:

Minutes
N,

Meeting
Date

Meeting Apenda

03/BB-
HBQT-55C

270172022

1. Repont on business performance i 2021 and the business plan for 20223

2. Report on the progress of developing the business plan for the period 2022-2026
wnd the vision 1o 2030;

3. Report on the implemeniation of invesiment plans and policies for projects;

A, Report on the implementation of Resolution No. 1 I/INQ-HBOT-SSC dated
2200872019 regarding the approval of the policy to converl warchouse functions and
cease warchouse operations;

5. Plan lor transferring the Company’s listing 1o another stock exchange;

6. Plan for salory and bonus payments ot the end of 2021 lor employees and
management, and plan for 2022;

7. Executive Board's report providing explanations on issues raised in the
Supervisory Board's Report;

B. Plan lor supplementing senior personnel for subsidiaries® opemtions, and
replacement of personnel in departmentsfbranches with prolonged losses;

9, Plan lor developing, updating, snd supplementing internal regulations and

operaling riles;
| 0 Matters velated 1o the International Squan: Projict.

07A/BB-
HDQT-SSC

23/052022

Waorking program at the Annual General Meeting ol Sharehalders

I 1/BB-
HEQT-88C

2T06/2022

L6/BB-
HBT-85C
BE
HBOT-SSC

2MORF2022

I, Momination of the Company’s capital representative at Saigonship D Nang Joim
Stock Company;

2. Temporary concwrrent appointnent of personnel as Director of Hai Phong Branch;
1. Agenda of the Extraordinary General Meeting of Shareholders 2022,

4. Petition submitted by Mr. Nguyen Van Long.

| Discussion on the resignation letter from Mr. Tran Thien regarding his position as
Chairman of the Bonrd af Directors;
2. Oiher related matiers,

| 210902022

1. Report on business performance for the first eight months of 2022, including:
-Results nehieved during the st eight months of 2022;

-Survey ol LOLO (Lif-On/Lift-OfT) service charges at SSC yard compared will
neighboring providers, and comparison of LOLO prices from 2019 to 2022.

2. Business development strategy for the perind 2022-2026, with vision 1o 2030;

3 Report on the progress and results of investment projects,

4.Other matlers:

Review of owtstanding tasks of the Board of Direclors as reflocted in the report of the
Board Secretary;

Provision of documents requested by Mi Nguyen Van Long.

18/ 1-
HBOT-S8C

2112032

. Approval of the request submitted by the Company’s capital representative
Saigonship Da Nong Joint Stock Company regarding the salary increase for the Chiel
Acconmtant of S5C Da Mang.

2. Approval of the proposals of the Members' Council of Joint Venture Sunrise
Logisties Co., L. (business performance in 2021 and the plan for 2022).




3. Review of the resignation letter of Mr. Tran Thien from the positions of Chairman
and Member of the Members' Council of IVS; and review ol his resignation from the
position of Chairman of the Roard of Directors of S5C.

4. Appointment of a Member of the Members' Conneil of JVS,

5. Appoiniment of ithe Chairman of the Members' Council of JVS.

6. Election of the Chairman of the Board of Direciors of SSC,

2, Hesolutions nnd Declsions of the Board of veciors

In 2022, ihe Board of Directors issued 24 Resolutions and 0 Decisions relating 10 business operations, dividend
payments, spproval matters, and other issues. All Resolutions and Decisions of the Board of Directors were adopted
with majority consensus of the members, ensuring the required conditions for approval and complinnce with the

Company's Charler.

No. |  Resolution Summary of Content Approval | Tmplementation Stalus
No./Date B Rutio

| M- Approval of the proposal submitied by the Al5 Assigned o the Members'
HBQT-55C Company's capiial representalive st Joind Council of VS for
2500112022 Venture Sunrise Logistics Co,, Lid. (JVS): implementation

approval in principle of the appointment of Mr,
_ | Le Minh as Genernl Direclor of JVS,

2 | 02NG- Approval of the final settlement of the completed | 5/5 Implemenied
HBPOQT-55C project: Acquisition of the capital contribution of
25/01/2022 the foreign pariner in V8. _ il

I | 03MNQ- Approval of the preparation of the shareholder | 3/5 Implemente:d
HPQT-88C list for the 2022 Annual General Meeting of
09/03/2022 Shareholders and the plan for arganizing the

2022 AGM. - !

4 | 04/NQ- Approval of the proposal submitted by the 35 Assigned 1o the
HDOT-85C Company's capital representative al Saigonship Company ‘s capitnl
I0M032022 Da Mang Joint Stock Company {project: representative al S5C D

scquisition of tractors and romooc). Ming for implementation

& OS/NO-IOT- | Extension of the time Tor holding the 2022 15 Imsplensented
LIBTWOL Annual Gegeral Mecting of Shareholders (until
07/04/2022 26/05/2022),

6 | D6/NGQ- Approval of the agenda submitted for the 2022 | 3/5 Implemented
HBOT- Anminl General Meeting ol Sharcholders.

UBRTVOLI]

| 1351202 -

7 H?IHD— Reglstcation of additional business lines for Joint | 5/5 Imiplemented
HPOT-55C Venture Sunrise Logistics Co., Lid,

13/05/2022 N .

§ O8/MNEO)- Sulvmission to the 2022 Annual General Meeting | 545 Implemented
HBQT-S5C ol Shareholders for the dismissal of Supervisory
25/05/2022 Ponrd members and approval of the munber and

list of nominated candidates 1o replace the
Supervisory Board members for the 4th terin
{2021-2026). o

9 | 09NQ- Subunission to the 2022 Annual General Meeting | 3/5 Implenented
HPQT-58C of Shareholders for approval of the policy (o
25/05/2022 transler the Company's stock listing from the

UPCOM market o listing on the Ho Chi Minh
City Stock Exchange (HOSE). .

10| 1T0NQ- Regarding the organization of the 2022 35 Implemented
HBQT-88C Extrnordinary General Meeting ol Shareholders
I S/06/2021 and the preparation of the list of sharcholders

aitending the Extmordinary General Meeting of
Slurehiolders.




NG
HEYT-S8C
27/06/2022

Regarding the approval of the request sulwniited
by the Company’s capital representative al
Saigonship Dn Nang Ioinl Stock Company for
matters 1o be voted ot the 2022 Annual General
Meseting of Shareholders:

-Approval of the business results for 2021,
implementation of expenses, remuneration for
the Board of Divectors, Supervisory Roard, and
Cieneral Meeting of Shareholders; management
stafl salary fund; allocation of funds; sl
payment of dividends for 2021 of S85C Da Nang.
-Approval of the business plan for 2022; planned
expenses and remuneration for the Board of
Directors, Supervisory Board, and Ceneral
Meeling of Sharcholders; management stafl
salary fund; fund allocations; and payment ol
dividends lor 2022,

-Approval of the andited financial statements for
2021 of Saigonship Da Mang Joint Stock
Company.

-Approval of the selection of an independent
auditing firm for the 2022 finoncinl statements.
-Approval of the dismissal of Mr, Bui Viet Pho
from the Board of Direclors of Snigonship Da
Mang Joint Stock Company.

55

A5

3

515

5/5

Assigned the Liﬂpﬂﬂf@ i

capilal representative al
S5C Da Nang 1o
implement the above
resolutions.

12

13

| 2/NQ-
HDOT-55C
| 27/06/2022
[ 3N0-
HBE -850
| 3A0T2022

14

14/N-
HBOQT-88C
190772622

15

HBOT-S5C
274002022

Regarding the approval of the matiers submitied
to the 2022 Extraordinary Genernl Meeting of
Shareholders.

5/5

Implemented

Regnrding the approval of the request subimitted
bry the Company's capital representutive al
Saigonship Din Nang Joint Stock Company;

Approval for Saigonship Da Nang Joint Stock
Company to enter inlo an cconomic contract 1o
purchase two 0 trailers from Tan Thanh
Trading & Mechanical Joint Stock Company
{unigler the procurement package for two trailers;
coittrmet value: VNI 740,000,000, including
VAT).

Approval for Saigonship Ba Mang Joini Stock
Company to enter into o loan agreement with
Viet Capilal Commercinl Joint Stock Bank o
finance the purchase of two tractor Irneks and
two trnilers under the Company's trnetor g
tratiler procurement project. Tolal loan nmount:
YD 1495 000,000 (One billion four bundred
ainety-five million Viemamese dong).

/5

375

Assigned the Company s
eapitnl represenintive at
S5C Da Nang to
implement the above
resolitions.

- -I{cgur'cti,u'g the lemporary concuren! appointment

of personnel as Director of the Hai Phang
Hranch of Saigon Shipping Joint Stock
Company.,

5

lmplemented

Regarding the approval of the matters submiited
to the Annunl Genernl Meeting of Shareholders
of Saigon Shipping Joint Stock Company
{dismissal and replacement of members of the
Hoard of [hrectors),

545

Implemented

LN



b6 | 16/MND- Regarding the selection of an independent 5 Implemented
HBQT-55C auditing firm Tor the 2022 financial statements of
10/08/2022 | Saigon Shipping Joint Stock Company.

17 | 17/NQ- Regarding the approval ol the request subimitted | 3/5 Assigned the Company s
HBOQT-55C by the Company’s capital represenlative at capital representalive at
211182022 Saigonship Da Nang Joint Stock Company for S5C Da Nang fo

the salary increase ol the Chiel Accountant implement the above
) _ resolutions o

I8 | IBAMNG- Regarding the approval of the business resulls, 5/5 Assigned the Members'
HBPOT-55C financial statememts, profit disteibution plan, and Couneil of Joint Yeniure
211072022 fund allocations for 2021 of Joint Venture Sunrise Logistics Co,, Lid,

Sunrise Logisties Co., Lud. (JVS). (IVE) to implement the
_ : above resolutions.

19 | 1BR/NGQ- Regarding the approval of the business plan, 35 Assigned the Members'
HBOT-55C profit distribution plan, sd fund sllocations for Council of Joint Venture
211072022 2022 of Joint Venture Sunrise Logistics Co,, Lid, Sunrise Logistics Co., Lud,

(JV5E), (IVS) 1o implement the
.y above resolitions.

20 | INQ-IOT- | Regarding the dismissal of My, Tran Thien from | 5/5 Implemente:d
URTVOH || the positions of Chairman and Member of the |
2071002022 Members' Council of Joint Vemture Sunrise

Logistics Co., Lid. (JVS). B

21 | 2WNQ- Regarding the dismissal of Mr, Tran Thien from | 3/5 lmplemented
HPOT- the position of Chinirman of the Board of
UBTVOH Directors of Saigon Shipping Joint Stock
2111072022 Company. _

22 | 21/NG- Regarding the appointment of Mr. Nguyen Voan | 5/5 Implemented
HBPOT-55C Long as 0 Member of the Members' Council of
2171072022 Joint Venture Sunrise Logistics Co., Lud. (IVS),

23 | 22/NG)- Regarding the appointment of Ms. Huynh Nhn Y | 35 lmplemented
BT ns Clnirman of the Members® Council of Joint
LIATVOIL Venture Sunrise Logistics Co., Lad. (JVS).

| 2ui02022 =

24 | 23/NG- Regarding the election of Mr, Le Minh as 35 Implemented
HBRT-55C Clirman of the Board of Directors of Saigon
21102022 Shipping Joint Stock Company, replicing M.

Tran Thien,

3, Activities of the Independent Members of the Board of Divectors and the Assessment Results of the
Independent Members on the Activities of the Board of Threctors

The Company docs not have any independent members of the Board of Directors,

4. Supervisory Results of the Board of Divectors over the Executive Bonrd and Other Managers

The Boand of Directors supervises the Excentive Board of Saigon Shipping Joint Stock Company through inspections
and evaloations of the implementation of the Bowrd’s Resolutions and Decisions. During the past term, under the
direction and supervision of the Board of Directars, the Executive Board has made great efforts and snccessiully

fullilbed ihe nssigned tasks despite the chillenging business and production conditions.

Regarding the Execative Boanl in General:

All members of the Executive Board hold ait least a university degree, are lully troined in their respective professional
fielkls, possess in-depth knowledge of their assigned areas of responsibility, and have many years of experience i
enterprise management and administration.

The Executive Board has made great effonts 1o fully and properly implement the Resolutions amd Decisions of the
Board of Direciors and the General Meeting of Shareholders. For cerfain Resolutions that have not yel been




implemented or are still in progress due 1o objective reasons, the Executive Board has provided detailed explanations
and sought the guldance of the Hoard of [irectors.

The Executive Board has performed well in proposing and advising the Board of Directors on the Company”s
sirntegies and development directions. In addition, the Executive Board has elTectively organized basiness operations
in line with the Resolutions of the Board of Directors and has duly carried out its supervisory role by submitting
monthily internal management reports to the Board of Directors and the Supervisory Board,

Regarding the General Divector

The General Direetor has effectively fulfilled his leadership and management duties in business operations, ensuring
the efficiency of production and business activities in line with the tnrgets approved by the Board of Directors. The
General Director has introdoeed vavious solutions to strengthen fimancial monagement and business adminisiration
through cost control, debt management, and operational supervision. These efforts have enabled the identification of
potentinl risks and the implementation of specific measures 10 mitignie them.

In terms of management, the General Director has assigned and delepnted specific responsibilities to the Deputy
Genetal Directors as well as the Directors of the Hai Phong Branch, Can The Branch, Quy Nhon Branch, and the
Logistics Center. On beball of the General Director, they have been entrusted 1o manage and operate one or several
business pctivities in accordance with the provisions of law aod the Company’s Charler.

Regarding the Execution of Business Duties: The General Director has proactively developed management and
operational plans to achieve the business targets approved by the Board of Directors. An sonual sunimary report has
been prepared (o comprehensively evaluate all aspects of business operations by business line, field, and region. The
report has elearly identified existing limitmions, shorteomings, strengths, and weaknesses, and has proposed corrective
measures. The General Director has also organized the preparation of 1he Company s annual business plans, submmitled
then to the Board of Directors for review and approval, and subsequently presented them to the Gieneral Meeting of
Shareholders for ratification.

The General Director has duly received and promptly implemented appropriate recommendations and feedback from
the Board of Directors and the Supervisory Board, thereby gradually enhancing the management and administration of
business netivities.

5. Remuneration, Operating Expenses, and Other Benefits of the Board of Divectors and Each Member of the
Board of Directors

In 2022, members of the Board of Directors received remimerntion as Tollows:
Efrvin: VNIV amniverily

No. Full Name Position (Duration in months) Annual Remuneration

(VND)

| Tran Thien Chairman of the Board of Direclors (9,65 68,650,000
months)
Member ol the Board of Directors (.35 months)

2 Le Minh Vice Chairman of the Board of Directors (9.65 57,350,000
manths)
Chairman of the Board of Directors (2.33
montls) S
i Pham Van Member of the Board of Directors (12 months) Sl 000,000
Huong

4 i ..l_l__l._lf.l'!!'L Nhu Y Member of the Board of Directors (12 months) | 54,000,000
5 Neguyen Van Member of the Board of Directors (8 months) 54,000,000
Long

Total | 288,000,000

e &

6, Operational Divections of the Boarl of Divectors in 2023

—  Direet the Execitive Board to accomplish the 2023 business plan, while reviewing, formulating, and seiting
the development arientation for business activities through 2020.



Introduce specific and decisive solunons 1o complete Resolutions and pending tasks.
Establish a detailed quanierly working program for the Board of Directors.
Update and refine the Company’s medinm-term and long-term development stralegies.
Review, amend, and supplement internnl regultions to ensure compliance with prevailing legal provisions.
Preserve and enlance shareholders® equity while ensuring stable income for employees,
Focus on training and developing human resources, especially senior-level persommel, with concrele plans for

implementntion.

NL REPORT ON TRANSACTIONS

1. Transactions between the Company, ils subsidiaries, and companies in which the public company holds 50% or
more of the charter capital, with members of the Board of Directors and their related parties:

Plonning and
[nvestinent of
Ho Chi Minh

City

M. MName of Relatinnship Business Adlilress Time of Content,
Ovganization/Individual with the Registration Transaction | Quantity, amd
Company Certificate Total Valoe of
No. o o Transactions
1 | Saigon Trunsportation Major No.: 262-26: 2022 Revenue from
Mechanical Corporstion — | shaveholder, | 4106000074 | Tran Hung service
One Member Co., Lid. holding 51% | Date of issue: | Pao Street, provision: VND
of the G4/04/2005 Nguyen Cu 566,539,021
Company’s lssued by: Trinh Ward, Reimburscment
shinres Nusiness 1vistrict 0, received: YD
Registrtion Hio Chi 238,436,688
Office — Minh City PMayments mide:
Depatment af VMDD
Plamning 126,963,167
Investment of
Ho Chi Minh
| Ciy
2 | Global Logistics Services | Major Moz 526-28, 2022 Revenue from
Ca, Lud. shareholder, OA0ASa50] | Sireet Mo, |, SErVicE
holding Date of ssue: | Him Lim provision: VNI
37.42% of the | 03/M06/2020 Residential 282,550,000
Company”s lssued by: Area, Tan Reimbursement
shires Business Hung Ward, received: VND
Registration | District 7, 122,392,400
Offiee Ho Chi Paymenis made:
Department of | Minh City VND
Planning and T0E, 622,400
livestment of
Ho Chi Minh
City o
3 Joint Veniure Sunrise Subsidiney No.: 278 2022 Revenue from
Logistics Co., L. 0300632711 National service
Dite of issne: | Highway provision: VND
06/01/2021 1A, Linh 4,015,840,146
Issued by: Xuan Ward, Warchouse
Business Thu Due service fees:
Registrtion | City, Ho Chi VND
{MTice - Minh City T34, 388,520
Department af PPeofit received:

VND
7.420,278,219




4 | Saigonship Da Nang Joinl | Subsidiary Mo Lot B1-6, 2022 Agency service
Stock Company 04013584956 Tho Quang fees: YN

Date of issue; | Fisheries 514,744,500
OR/05/2020 Service Saigonship Da
Issued by lundirstrial Nang
Tusiness Lome, Tho dishursemenis;
Registeation | Cang VND
Office — Wand, Son 19,4 15,543,296
Departrment of | Tra Ristrict, Dividends
Planning amd | D Nang received: YND
Investment of | City, 1,234, 504,000
Din Nang City | Vietnam

2. Transactions between the Company and enterprises in which members of the Board of Directors are founding
membiers or have held managerial positions within the last three vears prior (o the time of iransaction:

No. Nume of 1 Ii:htinmhlp Business Adldress Time of Content,
Organization will the IRegistration Transaetio | Quantity, amd
fndividual Company Certificate No. i Total Vilue of
N o | ol | Transactions
I Saigon Shipping M. Toan Thien | No.: 03 1239004972 526-28, 2022 Revenue from
Joint Stock ~ Member of | Date of issue: Street No. |, service
Compnny (GLS) | the Board of 03/06/2020 Him Lam provision: VND
Directors of lssued by: Business | Residontial 164,068,139
Snigon Registration Office | Aren, Tan Wirchouse nnd
Shipping JSC | - Department of Humng Wi, transportation
and member of | Planning and District 7, Ho service fiees:
GLS lnvestment of Ho Chi Minh VND
Chi Minh City City | 78,379,461
Dishursements:
VIND
571,415
Reimbursement
s feceived:
VND
S | 324,797,641
2 | Joint Venlure Mr. Le Minh - | No.: 0306632711 2713 National | 2022 Revenue from
Sunrise Logistics | Geneml Diate of issue; Highway 1A, service
Co., L, Divector of 06/01/2021 Linly Xuan provision: VND
JVE, Moember Issued by: Business | Ward, Thu 4015840, 146
of the Board of | Registeation Office | Due City, Ho Warehouse
Members of the | — Department of Chi Minh service fees:
Company Planmning and City VND
Investment ol Ho 734,388,520
Chi Mink City Dividends
received: VND
- 1,420,278,219
3 Suigonship Da Mr. Pl Van | Mo, 0401358956 Lot B1-6, 2022 Apency service
MNang Joint Stock | Huong — Date ol isste: Tho Cuang fees: VMDD
Company Gieneral 08/05/2020 Fisheries 514,744,500
Director, lssied by: Business | Service Saigonship D
Member of the | Registration Office | Industrial Nung
Board of ~ Department ol Lone, Tho disbursements:
Directors ol Planning and CQunng Ward, VND
Saigonship Da | Investment of Da Son Tin 19,415,543,206
Nang JSC Nang Cily District, Da [ividends
MNang City, received: VND
Wietnam 1,234, 904,000 |



The above is the summary report on the activities of the Board of Directors in 2022 and the operational directions for
2021,

Respectfully submitted 1o the General Meeting of Shareholders for review and approval,

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

(Signed and sealed)
LE MINH

i



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Aub, Citizen card No.
001 190054782, Dale of issue: 12072021, Place of
issue:  Director of Police Department  for
administrative  management  of  social  order,
Undertake that this s tue tanslation  fom
WVietnmmese nto English.

Translnior

Toi: DA Thi Anh, CMTND s: 001190054782 chp
nghy 122072021, Moi cﬁp: Cye tmrdmg epc Canh sat
quin 1% hinh ehinh vé i tr xa hi, com doan dd
dich chinh sdc vin ban niy tr tidng Viél sang tiéng
Aunlh

Newrin djch

Certified that Ms Do Thi Anh, Citizen card No,
001 190054 TRZ, Date of issue: 1 207/2021, Place of issue:
Director of Police Department  for  administrative
management of social order, Subseribed before me in Ha
Muoi Professional Iranstation Co., LTD
Address: Room 101A, Building M3-M4, No. 9] Nguyen
Chi Thanh Strest, Dong 1 District, Hanoi
Tel:
Mo 0910 Valuwme Mo: 01 CT/DTCNHN
Diate: 0971042025
BY ORDER OF DIRECTOR
CHIEF OF TRANSLATION OFFICE

Chimg thye dog/ba BE Thi Anh, CMTND sb:
001 190054782 chp nghy 120072021, Noi chp: Cye trinimgg
cpe Canhe sal quan 1§ hanh cliinh ve et by Xl hoi; Da ky
trurdee miit 16i tpi Cong ty TNITH Dijeh thudi Chuyén Nghiép
i Mji.
Bin chi; Phéng 101 A ~ Toa M3M4 - 91 Nguyén Chi Thanh
- Ling Hy - Dlng Da - HA Noi
Bign thogi;
St ehimg thire; 06910 Quyén sb: 01 CT/DTONHN

Mgdy: 09/10/2025
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CONG TY CO PHAN VAN TAI BIEN SAT GON
DATHO1 PONG CO DONG THUONG NIfEN NAM 2023
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BAO CAO HOI PONG QUAN TRI
Sé:. 09, ./BC-HDQT-SSC

Caf 4 3

THANG 06/2023
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I TiNH HINH CHUNG

i edo TP ding quin trf ndm 2023

Vil van (o 1 cor quan quitn 1y cao nhdit dai dign :|uyéu lgi cho ehe cb dong. 1 ddng
gudin try da tich ey thire hign vai trd, quyén han v tdeh nhiém theo Dicu 18 edng 1y vib guy

dinh phap ludit lién quan,

116 ddng quan tri t chire hop dinh kg, Aot xuil dé Liém tra, gifm sat oldm dam bo
hoat dgng cong ty hién qud vi phit tridn dimg dinh lardmg, ngodi r Hi b quin i Cong
ly ciing thwimg xuyén ban bac trio ddi vii Ban lnh doao cong ty ahim chi dao, thio gy

phitng kho khiin phat sinh trong hoat ding sin xudit kinh doanh.
1L HOAT DONG CUA HOIDONG QUAN TR} NAM 2022

I, Téug lét che cude hop cia Hji diing quiin tr]

HGi dding quin 16 bao gdm 05 thinh vién vi di 16 chive 06 cude hop. Cy thé nlnr sau:

Si Bign bin Ny hop

03/BB-1DOT-58C 27/01/2022

i
Ml dung cudic hop

1. B cio két qud hoat dgng kinh doanh nam 202
| vit ké hopeh sin il kinh doanh 2022;
|2, I cho tign 4 xdy dung ké hopeh kinh doanh
giai dogn 2022-20206 vi tim nhin dén nam 2030
3. Bio efo e e tidn khni ké hogeh, chi irong
Mo b etn ciie di dng
4. Bfio cho tinh hinh thie hign Nghj quyét sé
L NG-HDQT-SSC ngdy 22/08/2019 viv thing qua
chit triromp ehuyén dbi cong nang kho vit dimg lhad

thie khao;

: 5, 1& hogeh ehuyén sin giao dich chimg khodn;

f{:—. 1Ké honeh chi lirong, thudng cudi niim 2021 cho
N lao ding v Ban gudn 1y v KT12022;

7. Ban Diéu hinh bio cho gidi trinh cde viln dé
trong Bio ciio ciia Ban Kiém sodl;

8, 1¢& hoach b sung nldin sy edp cao cho hopt ding
clin che Cong y con, thay thét nhiin sw & ce BP/CN

dé 18 kéo dai;




Ifli‘qlllu

e

b Bign biin |

OTA/MBB-HDOQT-
S8C

| 1/BB-HPOT-SSC |

L6MB-HDQT-SSC |

| 7/BB-HDQT-SSC |

I
18/BB-HPOT-S8C |

Ngdy ligp

23572022

2UGR022

21812022

2192022

2141072022

1L Théng qua ndi dung thinh thi el Ngudi dai dign

Hijo cdo Fgi iing quedn tvf nim 2023

! NG dung cude hogp

0. K& hosch xfiy dyng edp nhit, b sung cde quy I
dinh, quy ché dicu hinh ndi bd; f
10. Vin dé Quing trdug Québe Té
Chuong tinh lam vige i Do hoi ding eo dang
ihwdmg nién
I, Wi dung thinh thi cia Dy dién vin Cing ty tai
| Cong ty CP Salgonship D Ning;
|2 Tam thai ba nhigm nhin sy kigm nhigm Cikdim
| dde chi nhinh HAT Phong;
1, NGi dung tedoh Dui hii déng b ﬂﬁng bt thiedmyge
nim 2022,
4. N6 dung kitn nghj eia dog N guyén Vin Long
L. Trao ddi thio lugin vé don i nbigm chive dunh :

Chi tjch Héi dong quin trf e dog Trdin Thidng

2. Ciie ndi dung o dbi khie,

| . Bho cio kl{‘_l—l.|l.II'i|“Jc-'IlI|:|-UIII‘|I'l 08 _Iha'mg dhu nam

II 2022, bio gdu:

|~ Kt qud thye hign 08 (hing dau i 2022

|- Khio sl gid LOLO cin bl SSC so véi cic bén
khiie gln do, so sdnh gid LOLO ti 2019 dén 2022.
2. Chidn lirge plidt trién kinh domnh giai dogn 2022-
2026, thm nhin dén 2030,

.. .
¥
e . S

4. fdo cho tién db va két qud (hye hign cde dy dn
| i b |
| 4. Clie ngi dung khée: |
. Ré soft i cfic chug viee 1o dong e HDQT theo
| plar ndi dung bidp cdo edng vige cin Thirky TIDOT.

- VE vige eung efp hd so theo yéu chu eia dng

MNpuyén Vin Long.

i
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S Bidn bin

[k cde i iliing qudn ivj nim 2023
MNgay hop | NG dong ende hop

von Cong ty wi Cong ty CP Saigonship Da MNang

viv ting loomg K& todn tnrdng SSCONG

2. Mhé doyér che ndi dung theo dé xuft cia 1§
| ddng thinh vien Cong ty TNHH Lién doanh Gino |
! nhiin Kho viin Binh Minh (hoat ddng kinh doanh '

nim 2021 vi ké hoach nam 2022).

3, Xem xét don i ohigm chire vo Chi tich va

Thimly vién 1IDTV Céng ty JVS cln Ong T'riin

l | Thign: Xem xé don tiv ohigm chire vo Cla tieh
| HDQT Chng 1y SEC cua dng Triin Thién,

| 4. B whigm thanh vién HRTYV Cong 1y JVS,

| 5. I uhiém Chi tich HRTY Cong 1y JVS.

.. 6, B Chd tjch HROT Chng 1y SSC,

2. Cie Nghi quybt, Quyét djnh edn HHi ddng quin o]

Trong nam 2022, |

1 déng quin trj da ban hinh 24 Nghi quyé vi 0 Quyét dinh lign quan

dén cong tic ditu hinh sin wuiit kinh doanh, (e ed tire, quyét dinh phé duy@l, quydt dinh
khie, Cée nghj quyéh t|uyél dinh cin H§i ding quin trj ban hinh déu dige da s hing
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3, Hopt dfng cin thinh vidn 15 dbng quin (] dfe p vi leét qqudl ddnh gid cin thinh

vilin diic lip i hogt ding edn HHI ciing quin (e

Ching ty khdng e TV HBOT doe ljp
4. 16t qud gidm sat cin H§i ditng quin trf abi vt Ban Thng Gidm die v ngudi diin

hdinh khde:

HBOT gidm sil Ban diéu hdnh Cong ly CP Viin i bién Ski Gan théng qua vige kidm trn
ddnh git tinh hin thyre hién cie MNghi J.|u}.'|‘:‘l. (Jug.rél dinh caa HOQT. Trong nhigm ki qua,
Ban didu hanh dirdi chi dao vit gidm sdt cin HDOT di hogt ddng nd lue, hodn (hinh o1 cie
nhigm vy durge gino rong dlidu kign sin wufil kinh doanh ¢on nhiéu kho khin.

DI voi Ban Thog Gldim dbe nol chung:
Che thimh vign trong Ban Tong Gidm dbe déu cb rinh dd tir doi hoe tedr 1, duge dio o

dily dit vé chuyén mén, am hiéu vé linh vire duge giao phy treh, cd nhigu nim kinh
nghigm trong vige quin |y vi diéu hinh donnb nghigp.
Ban Tong Gidm dibe dit ed ging, thue hién ding, diiy dit cie nghj quyét, quytt dinh el
HPOT v DHDCH, DA wii mat sd nghi quyét chirm thyre hign dwge hode dang thire hicn
e dang vi 19 do khich quan, B Thng Gitwn die dii ed gidi tinh ey thé v xin ¥ kién
HDOT.
an Thug Giam dbe da T Wit vide dé sudit, tham mrn eho HOOQT quydt dinh chién lige
it dudmg buedmp phid (ritn Cong ty. Ngodi rm Ban Téng Gidin dée di tridn khai hoat dbng
SXKD phi hop vii Nehi guyel eim HDOT, thyre hign 151 vmi rd kidm sodl o Ban diéu
hiing biing ede Bio edo quin 1 ndi b djnh ky g théing i W HBOQT, Bun kigm sodt,
DA i Thng Glim (e
- Tong gidm dde (@ thye hién Wit nhigm v linh dao, chi dgo brong hoot ddng sin xudt kinh
doanh, ddim bio higo qui hoat ding sin xufit then cie chi tidu di duge 116i dbng quin 1
phé duydl. Tong Gidm dibe dii e6 nhidn gidi phip ting cudmg cong the quin Iy i chink,
quen 1y leinh doanh théng qua vige kidm sofit chi phi, kit sofl chng ng, qudn 1y nghigp
v, Qun dd nhiin it vit 0 nhiomg bign phiap ey i ¢ hgn ché i ro trong hopl dong.
Vé quin 1§, Tong Gidm die dit the hién phiin chng nhigm vy, Oy ¢|1|1.-$a1 phiém v cy thé
cho Phé Thng Gidm de vt Gidm doe Chi nhinh Hii Phong, Gram dée Chi nhanh Cin
Tha, Gitim dée Chi nhinh Quy Mhon, CGidm die Trung (Em kho viin thay mii Ting Gidm
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SAIGON SHIPPING JOINT STOCK COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024

REPORT OF THE BOARD OF DIRECTORS
No.: 13/BC- HDQT-85C

Dhate: 01 Jely 2024




L. GENERAL SITUATION

As thie highest governance body representing the interests of shareholders, the Board of Directors has actively lulfilled
its role, authority, and responsibilities in aceordance with the Company®s Charter and relevant legal provisions.

The Board of Directors organizes regalar and ad-hoc meetings, conducts inspections, and supervises activities to
ensure the Company operates efficiently and develops in the right direction. In addition, the Boprd of Directors
frequently holds diseussions with the Executive Management of the Company to provide guidance and resolve
difficulties arising during business and production activities.

I ACTIVITIES OF THE BOARD OF DIRECTORS IN 2023
L. Summary of the Meetings of the Bowed of Divectors
The Board of Directors consists of 05 members and convened 09 meetings. Specifically as follows:

Minuies Meeting Mecting Agenda
No, Date
04/BB- Review amnd Resolution of the Petition and Reflections submitted by Mr. Nguyen Van
HBOQT - Lang — Member of the Board of Directors, as follows:
S8C a. Petition dated January 10, 2023, from Mr. Nguyen Van Long requesting the
08032023 | suspension of the re-appoiniment process for the leadership position of Mr, Le Minh at
Joint Venture Sunrise Logistics Co., Ltd (JVS),
b. Request set forth in Officinl Letter No. 31/SNV-TTS dated January 13, 2023,
regarding the transifer of the petition and reflections from the Department of Home
| — AlTairs.
05/BB- Review of Officinl Letter No, 1 1/CV-GLS-2023 dated Februnry 21, 2023 from Global
HBOT - Logistics Services Company Limited (signed by Mr. Nguyen Van Long — Deputy
S50 General Divector ol the Company) regardimg the handling of the judgment of the
People’s Court of Distriet | - Annulment of the Extraordinary Cieneral Meeting of
Shareholders” Resolution dated July 28, 2022, o |
06/ R- 1. Assignment of personnel o perform the duties of the Board Secretary during
HDQT - maternily leave.
S5C | 2. Report on business performance in 2022 and the Business Plan for 2023,
MA/BB- | 01/06/2023 | The meeting was attended by 3 out of § members of the Doard of Divectors; therefore,
HBT- e quorum requirement was nol met, and the meeting could not be conducted.
88C
1SA/BB- | 06/0672023 | The meeting was attended by 3 out of 5 members of the Board of Directors in the first
HBOT- session: therefore, the quorum requirement was not met, and the meeting could not be
S5C conducted. . .
17/8B- 1062023 | 1. Approval of the agenda of the 2023 Annual General Meeting of Sharcholders
HBOT- (AGM).
S8C 2. Approval of other documents for the 2023 AGM.
1. Approval of the list of eandidates for the position of Chaicman, Secreliry,
shureholder eligibility verification commitice, and vote counting commitlee.
4. Report on the contents of the 2023 AGM agenda that hnd been circuluted for
opinions and the relevant Resolution passed by the General Meeting.
5. Report on outstanding matters from the 2022 AGM agendn that had not yet been
npproved. _ -
21/B8- 091 1/2023 | 1. Review of the request for o Board of Directors’ meeting by Mr. Tran Thien and Mr,
HBOT- MNguyen Van Long.
L 2. Collection of the Board of Directoss” opinions an the submissions of the General
Director, incleding:
~ Submission No. 23 TTe-TGD-SSC dated 15092023 regarding the re-appointment of
the Deputy General Director of Ssigonship Da Nang Joint Stock Company.
~ Submission No, 24/TTe-TGD-S5C dated 02/10/2023 regarding the collection of
sharcholders’ opinions in writing,
Submission No. 25T Te-TGD-SSC dated 0371172023 regarding the appointment of
| thie Deputy Geneml Director of Saigon Shipping Joint Steck Company.
22B0B- 17702023 | 1. Review of the request for a Board of Directors’ meeting sulwmitied by Mr, Tran
HBOT- Thien and Mr. Nguyen Van Long.
58C




2. Collection of the Board of Directors’ opinions on Submission No, 24T TGD-SSC
dated 02/10/2023 regarding the collection of shareholders” opinions in writing.

25/38- 26/12/2023 | The first meeting was attended by 3 out of 5 members of the Board of Direetors;
HBOT- therefore, the gquonim requirement was not met, and the meeting could not be
880 conducied.

2. Resolutions and Decisions of the Board of Diveetors

In 2023, the Board of Directors issued 29 Resolutions related 1o business operations, dividend payments, approval
decisions, and other matters, The Resolutions and Decisions issued by the Board of Privectors were duly passed and in
compliance with the Company's Charter.

No. | Resolution Summary of Content Approval 1 Implementation
I NosDate | 00000000000 Ratio Stalus
I D1/NG- Regarding the salaiy grade ncrease for Mr. Pham Van Hoong - | 3/5 Implemented
T Genernl Director of Saigon Shipping Joint Stock Company.
S8C
1VD /2023
2 | 02/NG- Hegnrding the salary prade increase for Mr. Le Minh - Deputy | 3/5 lmplemented
HBCT- Cienernl Director of Snigon Shipping Joint Stock Company.
S8C
10/0 172023 | 4
3| 3MNG- Regarding the salary grade increase for Mr. Pham Minh Anh - | 5/5 Implenented
HBOT- Chief Accountant ol Saigon Shipping Jonit Stock Comprny.
S8C
VD 172023 -
4 04/NO)- Regarding the approval of the personnel proposal of the 3/5 Implemented
HBOT- General Director of Joint Venture Sunrise Logistics Co., Lid.
55C
10/0 172023 — _
5 | DS/NQ- Regurding the prepartion of the list of shareholders atlending | 3/5 Implemented
HDPOT- the 2023 Annual General Meeting ol Sharcholders and the plan
S8C For organizing the 2023 AGM.
| onsnen E
6 | DGING- Regarding the adjustment of the contiactor selection plan (2nd | 3/5 Implemented
HBOT- time) far the bidding package “Supply of contuiner traclors™
S55C ander ithe project “Procurement of new tractors and romone™.
| 221032023 o
7 | OTING- Regarding the approval of adjusiment to the project s Implemented
HDROT- implementation timeline of “Procurement of new tractors and
88C romoog™,
2270372023 N o
R | DRNO- Regarding the extension of the time for holding the 2023 is Implemented
HBOT- Anmual General Meoting ol Shareholders.
S5C
26/04/2023 . B
9 | DWNQ- Regarding the cancellation of the shareholder list for the 2023 | 3/3 Implemented
IDCT- Annunl General Mecting of Sharcholders prepared on
S8C 2B/0372023; preparation of a new shareholder list for the 2023
2770472023 | AGM: and the plan for organizing the 2023 AGM. -
10 | 1/NGQ- Regarding the approval of the selection of a consulting unit for | 3/3 Isplenented
HbOQT- orpamizing the 2023 Annual General Meeting of Shareholders,
S5C
28/04/2021 | : B
L] 1NG- Regarding the approval of the agenda of the 2023 Aunual 5 Implemented
HBOT- Genernl Meeting of Shareholders.
88C
28/04/2023




12 | I2/NQ- Regarding the approval of the agends of the 2023 Annual ¥/5 Implemented
HBOT- Gieneral Meeting of Shareholders.,
Ss0
| 28042023 I W
13 | 13/NQ- Regarding the approval of personnel appoiniment al Saigon 35 Implemented
HDOT- Shipping Joim Stock Company,
sS850
28/04/2023 = ) -
14 | INQ- Regarding the approval of the nomination of ihe Company”s 35 fmplemented
HBOT- capitinl representative al Saigonship Da Nang Joint Stock
S50 Compnny,
22/05/2023
15 | 15/NQ- Regarding the approval of transactions/contracis with related 5 Implemenied
HEBT- parties expected 1o arise in 2023 (Contracts/irmnsactions with
S50 loint Venture Sunrise Logistics Co., Lid and Saigonship Da
22/05/2023 | Nang Joint Stack Company).
16 | 16/NQ- Regarding the approval of contracisfimnsactions with velumed 2/2 Implemented
HBOT- parties expecied to arise in 2023 (Contrmcts/iransactions with
S5C Saigon Transportation Mechanical Corporation — One Member
22/05/2023 | Company Limited and its branch; and Saigon Transportation
Mechanical Corporation — One Member Company Limited -
An Lac Automobile Mechanical Enlerprise).
Mote: Mr. Le Minh, Mr. Pham Van Hoong, sl Ms. Huynh
MNhu Y, as representatives of SAMCO's capital contribution at
Saigon Shipping Joint Stock Company, have no voling rights
an this matter in necordance with Clanse 2, Article 167 of (he
current Law on Enterprises and Article 50 of the Company's
Charler. —
17 | FTNG- Regarding the approval of contmets/transactions with related A3 Implemented
HBOT- parties expected to arise in 2023 (Contractsimnsactions with
S5C Global Logistics Services Co., Lul. and Saigon Shipping Join
22/052023 | Stock Company).
Note: Mr, Tran Thien and Mr. Ngoyen Van Long, as
representatives ol GLS sharcholders at Saigon Shipping Joint
Stock Company, have no votlng rights on this matter in
sceordance with Clanse 2, Article 167 of the current Law on
Enterprises and Article 50 of the Company’s Charter,
I8 | I8/NG- Regarding the approval of the nomination of the Company's 5/5 Implemented
HBOT- capital representulive ol Seigonship Da Nang Joint Stock
S8C Conmprany.
DovDH/202]
19 | 19/NQ- Weparding the approval of the nomination of the Company's 35 Implemented
HBOT- capital representative at Saigonship Da Nang Joint Stock
580 Connpuiny.
DR/06/2023 .
20 | 20/NQ- Regarding the approval of the agenda and documents of the 35 lnplemented
HBOT- 2023 Annual General Meoting of Sharcholders.
58C
10/ 06/2023
21 | 21MNQ- Rogarding the establishment of the Delegnte Eligibility 35 Implemented
HECYT- WVerification Commillee.
S8C
10/06/2023 o M
22 | 22MN0- Regarding the organization of collecting shareholders’ opinions | 3/3 Implemented
HBOT- in writing in 2021,
S8C ;

14/07/2023




21 | 23/NO- Regarding the approval of the resignation letter of Mr. Le Minh | 3/5 Implemenied
HBCT- — Doputy General Director of Saigon Shipping Joint Stock
S88C Comypsny.
L4/07/2023 — =
24 | 24/N0)- Regarding the approval of the 2022 business results, fmancial Af5 Implemented
HECT- statesments, ond profit distribution plan, including appeopriation
S8C of Tunds, of Joint Venlure Sunrise Logistics Co,, Lul
| 290002023 <
25 | 25MNQ- Regaiding the approval of the 2023 busimess plan, profit Vs Implemented
HBPOT- digtribution plan, and fund appropriation of Joint Venlure
S85C Sunrise Logistics Co., Ltd.
| 29M0902023 e
26 | 26/NO- Regarding the approval of the auditing firm 1o review the semi- | 3/5 lmplemented
HDOT- annual fnancinl statements and audit the 2023 anmual lnancial
S8C stntements of Joint Venture Sunrise Logistics Co,, Lid.
Eﬂlrmﬂﬂﬂ — PP ———
27 | 2TMNQ- Regarding the re-appointment of Mr. Ho Quyei Thang to the 3/5 Implemented
HPOT- position of Deputy General Divector of Saigonship Da Nang
S8C Joint Stock Company,
23/11/2023 ' N
28 | 2BND- Regarding the appointment of Ms. Le Thi Thanh Thuan to the 55 Iimplemented
HDOT- pusition of Deputy General Director of Saigon Shipping Joint
S8C Stock Compumy.
23/11/2023 o - _
9| 29/NGD- Regarding the approval of the salacy level and other terms of 515 Inplemented
HBOT- the employment contiaet with Ms. Le Thi Thanh Thuan -
550 Dreputy Gengral Director of the Company.
23/11£2023

3. Activities of the Independent Members of the Bonvd of Directors and the Assessment Resulis of the
Independent Members on the Activities of the Hoard of Directors

The Company does not have sny independent members of the Board of Dircctors,

4. Supervisory Results of the Board of Directors over the Executive Board and Other Mansgers

The Board of Directors supervised the Executive Board of Saigon Shipping Joint Stock Company through the

inspection nmnd evaluation of the implementation of the Resolutions and Decisions of the Board ol Directors. In 2023,

under the direction and supervision of the Board of Directors, the Executive Board made significant effons and
successtully fulfilled the pssigned tasks despite many difficulties in business and production asclivilies.

Regarding the Exceutive Boarl in General:

All members of the Executive Board hold at least a university degree, are fully trained i their respective professional

fields, possess in-depth knowledge of their assigned sreas of responsibility, and have many years of experience in
enterprise management and sdministration.

The Executive Board has made great efforts to fully and properly implemaent the Resolutions and Decisions of the
Board of Directors and the General Meeting of Sharelinlders. For certain Resolutions that hinve not yel been

implemented or are still in progress doe to objective rensons, the Executive Doard has provided detailed explanations

and sought the goidance ol the Board of Directors.

The Execwtive Board has pecformed well in proposing and sdvising the Board of Directors on the Company ‘s

sirategies and development directions. In addition, the Exceutive Board has effectively organized business operations

in line with the Resolutions of the Board of Directors and has duly carried out it supervisory role by submitting
monthly internal munagement reports to the Board of Divectors and the Supervisory Boand.

Regariding the Genernl Divector

I -



The General Director has effectively fulfilled his leadership and management duties in business operations, ensuring
the efficiency of production and isiness sctivities in line with the targets approved by the Board of Directors. The
General Director has introduced various solutions to sirengthen financial mansgement and business administration
through enst control, debt manngement, and operationnl supervision. These efforts have enabled the identification of
poteatial risks and the implementation of specific measures (o mitigate them,

In terms of management, the General Director has assigned and delegnied specific responsibilities 1o the Deputy
Gieneral Directors as well as the Directors of the Hai Phong Branch, Can Tho Branch, Quy Nhon Branch, and the
Logistics Center, On behall of the General Director, they have been entrusied to mansge and operate one o severnl
business activities in secordance with the provisions of law and the Company’s Charler.

Regarding the Execution of Business Duties; The General Divector has proactively developed management and
operational plans to achieve the business tirgets approved by the Board of Directors, An annual sununary report has
been prepared to comprehensively evaluate all aspects of business opertions by business line, field, sd region. The
report has clearly identificd existing limitntions, shortcomings, strengths, and weaknesses, and has proposed comective
measures. The General Divector hins nlso organized the preparntion of the Company's annual business plans, submiited
them to the Board of Directors for review and approval, and subscequently presented them to the General Meeling of

Sharehalders for ratilication.

The General Director has duly received and prompily implemented approprinte recommendations amd feedback from
the Bonrd of Directors and the Supervisory Board, thereby pradunlly enbanging the management and administration of
business netivilies.

5, Remuneration, Operating Expenses, and Other Benefits of the Board of Divectors and Each Member of the
Bowrel of Dhreclors

In 2023, members of the Board of Directors recetved remuneration as follows:
Ll VNI minnth

Mo, Full Name Position (Duration: Estimated Remunerntion lo Remuneration Already
monihs) be Paid (VNIY Pabd in Advance (VND)
| Le Minh Chairman of the Board of | 72,000,000 24,000,000
Directors
. Tran Thien Member of the Boand of 0, 000,000 | 8,001,000
= Directors
3 Fham Yen Mleimber ol thie Board of i, 0081, D00 | 8,000,000
| Huong Directos - -
il Huynh Mho Member of the Boand of 0,000,000 | 8,000,000
Y Directors .1
5 Npuyen Van | Member of the Board of 0,000,000 | 8,000, B0
Long Divecbrs | 1 -
Total 312,000,000 6,000,000

Mr. Tran Thien and My, Mguyen Yan Long did nol receive the remunecation and bonuses temporacily paid by the
Company in 2022; the remuneration temporarily paid in 2023 was also returned (o the Company.

Tin 2027, the operating expenses of the Board of Directors and the Generl Meeting of Sharcholders amounted 10 VND
112,380,000,

6. Operational Dircctions of the Boavd of Divectors in 2024

Direct the Executive Board 1o accomplish the 2024 business plan.

Introduce specific md decisive solutions to implement the Resolutions and compleie the tasks that ore stll in progress.
Establish a conerete quarterly working program of the Board of Divectors,

Update and improve the Company’s medium- and long-term development strategy,

Review, nmend, and supplement the Company’s Regulations fo ensure compliance with current legal provisions.

— S
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Saleguard and enhance shareholders” equity while ensuring employees’ income,

INL REPORT ON TRANSACTIONS

I. Transactions between the Company, its subsidiaries, and companies in which the public company holds 50% or
more of the charter capital, with members of the Board of Directors and their related parties:

Department af

T'ra Distriot,

Nuo. Nime of Relationship Business Adidress Time of Content,
Organizntion/Iudividunl wiih the IRegistration Tronsaction | Quantity, aml
Company Certifiente Total Value of
. No. B o Transactions
1| Saigon Tansportation Major No.: 262-264 2023 Bervice
Mechanical Corporation — | shareholder, | 4106000074 | Tran Hung revenie: YND
One Member Co., Lud. holding 51% | Date of jssue: | Dao Streel, 651,761,552
of the O /042005 Nguyen Cu Collection:
Company’s | lssued by: Frivh Ward, VND
shares Business District 1, 586,846,627
Registration | Ho Chi Payment: VND
Office - Minh City 508,428 210
Depariment of
Maming and
Investment of
i Chi Minh
| City o
2 | Global Logistics Services | Major No.: 826-28, 2023 Container
Co., Lid. sharcholder, | 030499501 | Street No. |, handling fee:
holding Date of issue: | Him Lam VND 2,210,100
A7.42% ol the | 03/06/2020 Rezidential
Company’s Tssued by: Area, Tan
shares Business Hung Ward,
Registrnlion Distriet 7,
Oifie - o Chi
Deporiment of | Minh City
Manming amd
livestment of
Ho Chi Mink
- | City
3| Joint Venture Sunrise Subsidinry No.: 278 2023 Service
Logistics Co., Lud, 030663271 | National revene: VNI
Dute of issue: | Highway 1,760,979, 195
06/01/2021 IA, Linh Warchouse
Issued by: Kunn Wird, service fee:
Business Thu Me VMDD
Registration City, Ho Chi 641,244,900
Office — Minh City Profit collected:
Drepartment of VND
Manning and B.714,582.256
livvestiment of
Ho Chi hinh
I City | _—
4 Saigonship Da Nang Joint | Subsidiary M. Lot [3]-6, 2023 Service
Stock Company 0401358956 | Tho Quang revene: YND
Date of issue; | Fisheries I 1,600,000
08/05/2020 Service Agency service
Issuied by: Indlsirinl fee: VND
Husiness Lome, Tho 479,412,400
Registration Cuinng Paymenis mode
Oflice - Warg, Son by Saigonship

Da Nung: YND




Planning and | Da Mang 19,372,009, 184
Investment of | Ciry, Dividends
Da Mang City | Vietnam distributed:
WM
| 1,368,294,000

2. Transactions between the Company and enterprises in which members of the Board of Directors are fomnding
members or have held managerial positions within the last three years prior 1o the time of insaction;

No. Mame of Relationship Business Mililress Timie of Conleni,
Orpanization with the Registration Tramsactio | Canntity, and
Mudividual Company Certificate No, n Total Value of
Tronsactions
| Saigon Shipping | Mr. Tean Thien | No,: 0312390972 526-28, 2023 Service
Joint Sinck = Membier of Dale of issue: Streel Mo, 1, revenues: YND
Company (GLS) | the Board of 03062020 Him Lam 158,353 34
Dhirectors of Issted by: Business | Residentinl Wirehouse
Saigon Registrntion Office | Area, Tan service lees,
Shipping I1SC Departiment of Hump Ward, shipping
and member of | Planning and District 7, Ho chinrpes: VND
L I Investiment ol Hi Chi Mink M BHE 1R
Chi Minh City Cily I'aymients:
Sorvice
revenne: YND
258,966,352
Collection:
VND
- | 30587402
2 | Joint Venture Mr. Le Minh— | No.: 0306632711 278 National | 2023 Service
Sunrise Logistics | General [ate of isspe: Highway 1A, revenue: VND
Co., Ll Director of D&M /202 Linh Xuan 3,760,979,195
IVE, Member Issued by: Business | Ward, Tha Wiarehouse
of the Board of | Registration Office | Duc City, Ho service fees:
Members of the | - Depariment of Chi Minth VND
Clampany Planning and City 1,24 DD
lnvestment of Ho Proofit
Chi Minh City ihistribaned:
VND
- 8,714,582, 256
3 Suigonship Da Mr. Pham Van | No.: 0401358956 Lot 31-6, 2023 Service
Mung Joint Stock | Huong - Drte of issue: The Quang revenue: VML
Company Cieneral O8MA2020 Fisheries (R RCTERITAT
Divector, Issucd by: Business | Service Agency seivice
Member ol the | Registeation Olfice | Industrial fees: VNI
Board of - Department of Zone, Tha 479,412,400
Directors of Planming and Chong Ward, Payinents made
Saigonship Da | Investimen! ol La Son Tm by Saigonship
Mang JSC Mang City District, Ma D Nang: VND
Mang City, 19,372,099, 184
Vietnam Dividends
distributed:
VND

1, 368,294,000

The above is the summary report on the activities of the Board of Directors in 2023 and the operational directions for

2024,

Respectfully submitted to the Genernl Meeting of Shareholders for review and approval,
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ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

{Signed and sealed)

LE MINH



XAC NHAN CUA CONG TY TNHH DICH THUAT CHUYEN NGHIEP HA NOI
CONFIRMATION OF HA NOI PROFESSIONAL TRANSLATION CO.,LTD

I, undersigned Do Thi Anh, Citizen card No.
001 190054782, Date of issue: 120072021, Place of
issue:  Director of  Police Department  for
administrative  management  of  socipl  onder,
Undertake thm this is true tmnslation  from
Vietnamese into English,

Translaior

Tol: DA Thi Aub, CMTND sé: 001 190054782 r.:‘ip
ngdy 1272021, M c:ip: Cye tardmg epe Canh sat
quin 1y hiimh chinh vé et iy xA hii, cam doan di
dich chinh xfe viin ban ndy i ticig Viél sang tiéng
Anh

N dich

&

/}} L

Ba Thi Anh

Cerilied it Ms Do Thi Anly, Citieen cand Mo
001190054782, Dale of issue: 12/07/2021, Place of issue:
Director of Police Departiment  Tor  administrative
management of social order, Subscribed belore me in Ha
Moi [Mrofessionnl Translation Co,, LTD
Address: Room [01A, Building M3-M4, No. 91 Nguyen
Chi Thanh Street, Dong Da District, Hanoi
Tel:
Mo 0910 Volume No: 0 CT/DTCNHN
Date: 091072025
BY ORDER OF DIRECTOR
CHIEF OF TRANSLATION OFFICE

Chimg  thre dog/bd D& Thi Anh, CMTND s&:
001 190054782 chp ngay 12/07/2021, Noi edp: Cye trudmg
cue Canh sit quin 1y himh chinh v@ teiit iy xi hi; DA ky
trwrdre midit 164 tgi Cong ty TNHE Dieh thudt Charyén Mghigp
Fhi M.
Dija chi: Phimg 101A — Téa M3IM4 - 91 Nguyén Chd Thanh
- Lang Ha - Béng Ba - Ha Noi
Evidiny i
S ehimg thre: 06910 Quyén si: 01 CT/DTCNHN

Ngdy: 09/10/2025
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CONG TY CO PHAN VAN TAI BIEN SAI GON
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

BAO CAO HOI PONG QUAN TRI
S6:. 14, . /BC-HPQT-SSC

o 4

Ngdy 01 thang 07 ndm 2024
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I TINH HINH CHUNG
Vi vai trd 1 e quan quan 1§ eao nhiit dai dign quyén loi cho efe e déng. Hal ddng

quin tri di tich cyre thyre hién vai tro, quyén han vit trdch nim?.m theo Didu 18 cong Ly v quy

dinh phép ludt lién guan.

Bio cdo HP ddng qudn tef wim 2023

Hoi dbng quin i b chire hop dinh ky, dot xuft dé kidm tra, gitm sdt nhim ddm bio
hogt ddng cong Ly higu qua vi phit widn ding dinh hwdng, ngodi ra Hoi ding quén v Chng
ty ciing thudmp xuyén bin bye o ddi voi Ban linh dgo cdng ty nhaim chi dpo, thio gt

nhitg kb han phit sinh trong hopt dong sén xult kinh doanh,

II. HOAT PONG CUA HOI DONG QUAN TR] NAM 2023

I, Tng két ede ende hop eia FHE ddng quin tr]

Hii déng quin tef bao ghm 05 thanh vién vi dd téh ehire 09 cude hop. Cy thé nhur sau:

Sh Bign bin

04/BB-HBOQT-88C

05/BB-HDQT-S5C

06/BB-HBOT-85C

Mgy hop

08/03/2023

N§i dung ende hop

I:‘:'{T:lilTéi._é.iEi_huyéi dom kién nghj, ph#n—ﬁﬂh ctin ﬂuﬂ;."

Nguyén Viin Long — thanh vién HDQT theo:

n. Dom kifn nghi coa dng Neguyén Vin Long ngiy
10/0172023 v& vige yeu clu dimg quy trinh bd
nhigm lai chive vy LAnh dao dbi v Gng 1.E Minh
tpl Cong ty Lién doanh Gizo nhiin Kho vin 3nh
Minh (JVS);

b, Yéu chi tpi Céng vin sé 31/SNV-TTS ngay
130172023 vé vide chuydn don kién nghj, phin
dnh cha Sd Ni vy,

Xem xét chng vin so 11/CV-GLS-2023 ngdy
210272023 ciia Chng ty TNHH Dich vy Tiép viin Todn
Chu (ky bisi ong Nguy@n Viin Long - Pho Téng Gidm
déc Cong ty) vé& viee xir Iy dbi véi phén quyét cin Ton
dn Nhin dén Quiin | — Tuyén hiy Nghj quyét Dai hii
ddng eb ddng bt thirtmg ngay 28/07/2022,

1. Phiin cong nhiin gy thye hign i:ﬁng_ vifle thay thar ky
HBOT trong théi glan nghi thai sin.
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Sh Bitn bin

HAMBB-HBOT-
88C
ISA/BB-HDOQT-
S8C

I HBB-HDOT-8SC

21/1B-HDQT-88C

22/BB-HDOQT-88C

MNaiy hop

01/06/2023

06/6/2023

10/6/2023

0971172023

17/11/2023

Bdo cdo FIpi tdug qudn tef nim 2023

NI dung cude hgp

2022 v K& hogeh SXKD nim 2023

Cule hgp th chire ed 3/5 thanh vién HDQT tham dy nén
lehting dit didu kign dé tién hanb.

Cudie hop th ehire 1lin | b 375 thanh vién HE"H,}'T' tham
cr nén khng dib diby kign aé tifn hanh,

1. Thing qua_ﬁ-:ﬁi «:—iung trinh -I_-]mbng e dﬁng
(BHBCE) thudmg nién niim 2023

2. Thong qua cde i ligu hop DHBCD twimg nién
lehite: |

3, Thong qua danh sach dé cir dodn cha tich, ban thr ky,
ban kidm tea tr edich b dong v ban kiém phidu:

4. Thing tin vé cic ndi dung trinh DPHDCD thwdmyg nién
nim 2023 dit 1y ¥ kién vt c6 Nghj quydl théng qui.

5. Théng qua che ndi dung cln (hing qua tai PHHCD
thardmg nidn 2022 nhung choa dugre thong qua

1. }."Iem_ﬁl'}'ﬁu el hop 1~I{‘;i Eﬁm_lmn Irj cin EmL:, Trin

Thién va dng Nguyén Vin Long,

2. Ly ¢ kidn 1i ddng quan trj vé e ndi dung té trinh
cln TGE gﬁm:

< trinh s6 237TT-TGD -S8C ngdy 15/09/2023 viv (di
b8 nhiém Phé Thng Gidm dbe Cong ty CO phin
Snigonship Da Ning.

< Tér trinh b 20/ TT-TGD-SSC ngy 02/10/2023 viv liiy
¥ kin o ding bing vin bin,

- Ty trinh 86 25/TT=TGD-8SC ngy 03/11/2023 viv b
nhigm Phé Thng Gidm die Cong ty Cd phin Vin 1ai
bién Sdi Ciin,

I, Xem xét y6u chu hop Hoi ddng quan (rj ciin dng Trin
Thign v dng Nguyén Viin Long,

TR S o
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86 Bidn bin

25/BB3-HBQT-S8C

Ngay hop

Bdo edo H)I ddng qudn trf nfm 2023

N&i dung ende hgp

| 2. Ly § kién 1101 dbng quan trj v Tis trinh 56 24/TTr-
TGD-SSC ngiy 02/10/2023 viv Iy ¥ kién cb dong biing
viin bim,
Cude hop b chire W | ¢6 3/5 thinh vién HDQT tham
26/12/2023 :
dyr nén khong di dibu kign dé tidn hinh,

2. Ciie Nghi quyét, Quyét djnh ciin Hi dbng quin tr]

Trong ndim 2023, Hoi dbog quin trf dii ban hinh 29 Nghj quyét lién quan dén cing tde
didu hinh sin xuft kinh doanh, 1 e tire, quyét dinh phé duyét, quyét dinh khviic. Ciie nghj

quyét, quyét dinh cta HGi ddng qudn e ban hinh ddm bio di didu kign thdng qua vt phi =
hgrp v Didu 1§ Cong ty, m
' Tinh hinh |}
TT Stifughy thing Trich yléu niil dung Ty 1§ thiimg qua il :
thire hign (]
NGH] QUYIET ity
e oees | Vi ning bic luong cho Ong :}-
I AR-HROT S0 Phgm Viin Hudng - Tong Gidm - S ’;
1070172023 dibe Cong ty CB phiin Viin tai bidn i
_ Sii Cion '
02/NQ-TIDQT-88C | Viv nfing b luong cho &g Lé
E 10/01/2023 Minh — Phé Téng Gifim dbe Cong s DA thye hign
ty Ch philn Viin i bign Sai Gin
Viv nfing bie lvong cho Gng
g OINQ-HDQT-SSC. | vy Minh Anh — Ké tofn truémg Bl
10/01/2023 Cang ty C8 phiin Vin i bidn Sai i L
| Cibn
e ers | ViV thing qua chi tromg nhin sy
g | PYNQHDQIESSC o aidm dbe Cong ty TNHI ” e e
10/01/2023 Lign doanh Ging nhiin Kho viin
Binh Minh
Viv 1fp danh sdch cf dong tham
OS/NQ-HPQT-8SC | dy Dyl hii ding cd déng thirdmg
# 071032023 nidn nim 2023 v ké hopeh 6| 114 By thyre hign
chie Dgi 1ol dbng ob déng
thietmyg nidn nfin 2023
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Tinh hinh

T | Shmghy thing Trieh yéu nfi dung Ty 1§ thng qua
thye hign
Vv didu chinh ké hogeh Ly ehon
06/NQ-HDQT-SSC | nhd thiw (n 2) Goi thin “Cung
& 2903/2023 ep xe diu kéo container™ (hue /5 P& thyre hién
dir fn “Mun méi xe diu kéo vi
ramooe”
07NQ-HDOT-SSC | Viv phé duyt digu chinh thoi
7 22/03/2023 peian thyre hign dir dn “Mua mdi xe s 3 thyre hign
diiu keéo vt romooc"
O8/NQ-HDQT-SSC | Viv gin hgn thin pinn 16 ehire Pai
d 260412023 hidi dbng cd ddng thrdmg nién M5 L3 thyee bidn
12023
Viv hiy danh sich b dong tham
dir Dai hoi ddng cd dong thdmy
o | nién 2023 duge  Hip  ogay
0 09/NQ-HDQT-SSC 28/03/2023; lap danh sich b ,
27/04/2023 ditng mdi tham dy Dai hi dbng 33 N heto-hige
eh dong thtmg nién 2023; ké
hopeh td chire Pai hdi ddng b
dimg thudng nién 2023
HOMNOQ-HDOT-SSC | Vv phé duy@t lua chon don vi e
10 98/04/2023 viln td chire Dai hoi ddng cb dong /s P thye hin
thirdmg nién nfim 20273
| /NQ-HDQT-85C | Viv thing qua ndi cung winh Bui
H 28/04/2023 hoi ding b déng thardmng nién 35 14 thyre hign
2023 o _
[2/NO-HDOT-SSC Wj.r théng qua ndl dung trinh Dyl
12 ——_ hii dbng eb dong thidmg nién /5 Dl thie hidn
2023
LNQ-HDQT-SSC Viv thong qun b uhiﬁuii hiin m,.r .
I SRR Cong ty Ch phin Vin 1di bién Sai 5 DA thyre hid
Cidn
LNO-HDOT-SSC Wiy xfmn;.: qrun thinh thi thj m‘nj;
14 g Mpuidi dai dign vin Cong ty toi W5 B thye hién
Chng ly CP Saigonship Di Ning
15 | IS/NQ-HBQT-S8C | Viv phé duyét thing qua heop /5 DA thire hign

5
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Sﬁhlﬂiy thing

Trich yéu nii dung

Ty 1§ thiing qua

-:'Tillll hinh
thure hign

22/05/2023

dbng/gino dich véi cae bén lién
quan dir kién phit sinh trong ndm
2023 (Hop ddngfgino dich vi
Céhng ty TN Lién doanly Gino
nhiin Kho vin Binh Minh vt Cong
ty CP Saigonship Pa Ning)

16

L6/NQ-HDQT-55L
22/05/2023

Viv ph& duy@t thing qua hep
ding/gine dich wéi cic bén lién

“quan ey kidn phit sinh trong ol

2023 (Hop ddng/gino dich- véi
Thug Cong ty Co khi GTVT Sai
Cidn — TNHH MTV v Chi nhinh
Thug Cong ty Co khi GTVT Sai
Gém — TNHII MTV — XI nghigp

‘Ca khi O 16 An Lye)

212 (Ong L& Minb, dng
Pham Viin Huwdmg vt ba
Hugmh N Y 1 dgi dign
vBin ciin SAMCO 1l Cong
ty CP Viin tai bidn Sai Gon
klidng e quyén bidu quydl
v ndl dung ndy theo quy
dinh tgi tpl khodn 2 Didu
167 Luft Doanh nghifp
hi¢n hinh va Diéu 50 Didu
16 Chng iy). ‘

B thwre hign

.

LINQ-HDOT-8SC
22/05/2023

Viv phé duyét (himg qua hop
dbng/gino dich véi cic bén lign
quan i kifn phit sinh trong nim
2023 (Hgp dbngfgine dich vdi
Cong ty TNHH Dich vy Tidp vin
Toin Ciu vi Cong ly CP Vin 14
hidn GELS)

33 (Ong Trlin Thign va
fing Mguyén Viin Long 14
dai didén cho cb ddng GLS
tgi Chng ly CP Viin tdi
bidn A1 Gon khong cb
quyén bigu :iuyéi vét ndi
dung nity theo quy dinh gl
i khodn 2 Biéu 167 Lufit
Doanh nghiép hign himh
vit Didu 50 Bidu 1§ Cong

Ly

B thye hidn

|B/NQ-1IDQT-SSC
06/06/2023

Viv thdng qua thinh thi ctia Ngudi
dai dign vin Chaog ty gl Céng ty
CP Saigonship Di Ming

5/5

B thye hign

o JEE g i
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._ﬁ-llh liinh

|

I3 Niing

Il Shmgay thing Irich yén nfi dung Ty 1§ théng qua e bl
Vv théing qua thinh thi coa Ngwdi
I9/NQ-HDQT-88C | .
19 pRE dai difn vin Cong ty 1ol Cong ty /s D thyre hign
CP Saigonship DA Ning
- Viv Ilnl‘_-ﬁg qua churomg trinb v 1
20/NO-HPOQT-58C ;
20 —— ligu Pl hii ddng eb dong thidmg /5 A thyte hien
nién niim 2023
21 2INQ-HBQT-S5C Viv thinh i§p Ban Kidm tra tu ass DA thire hiéa
10/06/2023 ciel dgi biéu
99 ZINQ-HBQT-SSC |y 18 ohive Iy phifu $ kién co % Bl s
1400712023 | dong nm 2023 v Wi
e | VIV ihing qua Don iy nhigm et
23 BINQ-HDQT-SSC | 50 16 Minh — Phé Thng Gidm sis DA thy hidn
| 4/07/2023 dbc Cong ty CP Viin (4§ bitn Sai .'
Cibn —
Vv phé duydt két qud kinh doanh,
24/NQ-HDQT-S8C | BCTC vit phueng dn phiin phii
2 20/00/2024 lgi ohuding, trich Wp qut ndm 2022 A5 I e hign
. cln Cang ty TNHH Lign doanh
Giiao nhin Kho viin Binh Minh
Viv phé duyft ké hopch kinh
25/NO-HPOT-SSC | doanh, ké hogch phin phbi lpi
23 20/09/2023 nhudin, trich ip quf nfim 2023 oo 3/5 P& thyre hign
Cong ty TNHIL Liéa doanh Gino
nhiin Kho viin Binh Minh
Viv phe duy@t don vi kiém todn
NO-IIDOT-SSC | suit xét BCTC bin nign v kidm
20 20/09/2023 tofn BCTC ndm 2023 cia Cong /5 Dt thyre hign
ty TNHH Lién donnh Giao nhin
| IKho viin Binh Minh r
Viv i bl nhigin Gng HY Quydi
gy | FNQHDQESSC i i chiee v Pho Téng i i
231172023 Gidm dbe Cong ty CP Saigonship

i
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= . ' -?hlll ]IEI]I .

TT Shingiy thing Trich yéu nfi dung Ty 18 thing qua

thare hign

| /v bb nhiém ba L& Thi Thanh
2% SAGHRQTERC Thufn gitt chie vy Phé T0ng o5 P thue hign

23/1172023 Gifim dbe Céng ty Ch phin Vi 8
| tdi bidn Sii Gon .

29/NQ-HDOT-SSC Viv thing qun mic luomg vl ede

29 “ didu khodn khie cia Hep ddng i Rt i

23/11/2023 lno ddng véi b L& Thi Thanh
Thuin — Phé TAD Cong ty

3, Hogt d0ng cin thinh vidn 6§ ddng quin tef e p va It cpudh dinh gid edn think
vidn die 1p v hogt ddng eiva Hi dbng quin (]

Chng ty kbong ed TV HDQT dce lip
4. Két quit gidm sit cita Hi ddng quin trf 481 vl Ban Tong Gidm abe viy ngudi dién
hfnh Khie: '

HBQT gidm sat Ban diéu hanh Cang ty CP Vin @i bidn S&i Gon théng qua viée kidm
tran dénh gid tinh hinh thire hién ede Nghj quyét, Quyét dinh ciin HRQT. Trong niim 2023,
B didu hanh dudi chi dgo vt gidm sit eda HDQT di hogt déng nd lyre, hodn thinh 1t che
nhié¢m vy duge gino rong didu kidn sin xudl kinh doaih con nhiéu kho khiin.

i viri Ban Thng Gidm dbe ndi chung:
- Che thinh vién trong Ban T g Gifim dbe déu ¢ trinh Ao 1l dpi hoe e 18n; duge do 1o

diy a0 vé chuyén mén, am hiu vé linh vye dige gino phy trich, cd nhiu nim kinh
nghiém trong viée quin 1y va didu hinh doanh nghigp.

Ban Téng Gidm dbe di cb ghng, (hire hidn ding, dity dv efic nghi quyét, quyét dinh cia
HROT vi BPHBCD, DA vdi mit 50 nghj qu:,rf:l chum thye hién dige hofie dang thye hign
dir dang vi 1y do khdch quan, Ban TAng Giam dbc da co gidi (rinh cy thé va xin § kién

HBQT.,

- Ban Téng Gidm dde d lam (it vice d xudt, tham muwu cho HPQT quyét dinh chién lrge

vib dirtmg hurdmg phit trién Cong ty. Ngodi ra Ban Tdng Gidm dde da tidn khai hopt ddng
SXKD phiy hgrp wiri Nghj :;uyﬁt chn HPQT, thye hign Ot vai trd kim soft con Ban dicu
hing bilng ¢de Bdo cdo quan tef ndi b dinh ki hang thing gii t6i HBQT, Ban kiém soft.
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Dfpi \-'{rl- ‘Thng Gifm die

- Téng gidm ddc dii thyre hién tdt nhigm vy 1anh dae, chi dgo tong hogt diing san xuiit kinh
dnﬂl'l!'l,.dfll'l'l bito higu quad hopt dong sén xufit theo efe chi tién di dige HGi dong quin Irj
phé duyél. Thng Gidim dic dit co nhidu giai phip tdng cudmg cong the quin 1y 1hi chinh,
quin 1§ kinh doanh thdng qua vige kiém sodt chi phi, kiém soft edng ng, quin 1y nghigp
vyt Qua dé nhiin biét v ed nhitmg bign phip ey thé dé hpn ché nii ro trong hogt ddng.
VE quim 19, Tong Gidm dde di thye hidn phiin cong nhigm vy, dy quyln nhidm vy ey thé
cho Pho Téng Gidm dbc va Gidm doe Chi nhinh Hai Phong, Gidm dbe Chi nhénh Cin
The, Gidm dbe Chi nhinh Quy Nhon, Gidm dde Trung fim kho vin thay mijt Ting Gidm
dde thyre hién didu hiwh mdt hode mat s hoat dong nehiép vu san xult kinh doanh phiy
hgp i quy dinh coa Phip ludt vi Bidu 1§ cin Cong ty,
Vé thire hign nhiém vy kinh doanh: Tong Gitm ddie el dong lip ké hoach quin 1y, didu
hiinh dé hodn thinh ¢de chi tiéu ké hoaeh kinh doanh di duge HDQT théng qua. Thye
hidn bio cho thng két nm nhiim dinh gid diy di cde mit hogt dong kinh doanh theo Wmg
nghiép vy, linh vire, kb vie kinh doanh. Trong bio cho thng két di chi rd nhitng mit han
ché, thn tgi, wu nhwge didm va dua ra phirong hudng khiic phyo., T4 chire xfly dyng ké
hoach hogt dong sdn xuft kinh doanh hdng ndm, bio cdo 115i dbng quan tej thilm dinh,

théing qua dé trinh Pai hoi ddng b dong phé duyél, =
Téng Gidm déc dii tiép thu vi tridn kbai kip thoi ede § kién, kién nghi phit hap cia Hoi %
dbng quéan tri, Ban kidm sod, timg bude ning cao cdng tie quin ly, dicu himh hoot dong -IIE‘.I
kinh doanh, ‘:”

1

5, Thib Ino, chi phi hogt dfdng vi cde lgd feh khie cin H{i dbng quin (¢] v theng thanh &£

vidn Hji ddng quin trf

Trong ndim 2023, thanh vién HGi dbng quin trj hwdmg thin lno nlur sau:
DVT: Bonglthdng

Thi lno dy | Thi Ino 38
Chive vy (Thi
STT Hy T'én llém el tri tpm chi
glan: thing)
(VND) (VND)
| L& Minh | Cha tjeh HBROT 72.000.000 | 24.000.000
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i — [ Thnh vién oy
2 | Tvfin Thién 60,000,000 | 18.000.000
HPOT ,
"3 | Pham Viin Hirdmg | TV HDQT 60.000.000 | 18.000.000
d | Hugmh Ni Y | TV HDQT | 60,000,000 | 18.000.000
5 | Nguyén Van Long | TV HPQT 60,000.000 | 18.000.000
Cing J12,000,000 | 96.000.000

f'.ing Tedin Thién v dng Nguyén Viin Long khong nhin thi lno, thudmg Cong 1y tam chi
trong nim 2022; thiy lno tpm chi nfim 2023 vit da chuydn 1ed Tni Cong 1y,

Trong ndim 2023, chi phi hogt ddng cia T ddng quan trj vi Dai hoi ddng cd dong li:
| 12.380.000 vnd.
6. Pharong hvdng hogt dgng eda HOi ddng quin tri nitm 2024

Chi dpo Ban di¢u hinh hodn thinh ké hoach kinh doanh nfim 2024,
- Pun ra efic gidi phap cu the, aquydt 1181 dé hodn thimh che Ngh quydt, efic clng vige con A
dlang thyee hidn,
& e chwong trinh lm vige ou thé cia HDQT hing quy...
Céip nhiip, hodn thién chién hrge phit tridn ebng ty trong trung han v dii han,
Kiém ten, sim i v bd sung dé hodn thign cic Quy ché cong ty cho phit hgp cée viin
bin phip ludit hign himh, ’
B todn vi phit tridn vin cic e dong, dim bie tu nhiip ngwdi lao djng.
Chii trong vil ed ké hoach dio tpo, phil tridn nguﬁn nhifin Iye cho cdng ty nhill 1A nhén

e

hre clip cao.
1. BAO CAO VI CAC GIAO DJCH

I, Gino djch gifia ebog ty, cling ty con, cfing ty do efng ty dai chimg nfim gquydn kidm
soft trén 0% ted 16n vin Didu 1§ val thinh vién HHi dong quin tef v nhitng ngdi cd

lign quan cia thimh vién d6:
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' ' ™ol |
Tén th Mbi quan hi i NG dung, sb
ST | chivefed | lign quan voi | S6 gily NSH Bja ¢l o lwgng, thug gid trj
Ciugp rino djeh
nhiin fing 1y dich B i
il n | Doanh thy cung
S cip djch vy
Td Cd 4 106000074 651.761.552 vnd;
Fing. ‘A1 262264 T'rlin %
ty Cuo  khi cd ddng lém, | Npiy L'Jip.' Himg Do, P Thu ién chi hd:
ung Do, P
; gino  thing chidm  51% | 04/04/2005 R Cu Nim | 586.846.627 vad,;
il
Vin 14i Sai | Cd phiin | Noi efip: Phong Tg: :' ol 2023 | Chi R
rinkh, Ay
Gim-THNHH | Chng 1 DKED - S 508.828.210 vl
! sk TP.HCM .
MTV KHBT
TRHCM
Sé: : _r'lli_ilﬂllg hg cont:
. 030499501 | 2,210,100 ynd
AU B § S26-28  Durdmg
Chng | : y lom, cip: )
3 ¥ 1,00 g Jom, | Neky P < 1, KbC Him
TNHIE Dieh | chiém 03/06/2020 Nam
2 T Lam,  Plurdmg
v tifp viin [ 37,42%  cb | Nai cip: Phing 2023
) - SRED - Thin Humg, Quin
Todn C ong | ;
VRSN [BERETEN 7, 116 Chi Minh
KHBT
TFHCM
S Doanh  thuy  ocung
Céng Iy 0306632711 cip  dich v
TNHH Lién Ngdy  cfip: | 278 Qube 19 3.760,979.195 vnd;
doanh  Gino 06/01/2021 LA, Plawrémg | Mam | Phi dich vy kho:
i Cdng ty con . o
phin ~ Kha Noi ¢lip: Phong | Linh Xufin, TP. [ 2023 | 641.244.909 vad;
viin Binh PDKKD - 8d& | Tind Birc Thu tién loi nhudn
Minh KHDT duge chin:
TPHCM 8.714.582.256 vnd

I

B b SN oFRRMT
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Tén i MG quan hi
STT| ehirefed | lén quan vai | 86 gily NSH
nhiin Ciing ty
S
0401358956
Cong ty CH Nghy ehp:
philn N8AS/2020
4 Céng 1y con J
Snigonship Noi clip: Phong
D Ning DKKD - S&

KHDT TP Da
Niing

Rio ede I ding qodn trf ndm 2023

Dijn chi

Thivl
didm

gino
djch

Khu Bl-6 KCN
Dich vy Thily
sin Tho Quang,
Plurdmg Tho
Ouaing,  Quiin
Som Ted, TP Da
Niing, Viét Nam

MNim
2023

NGi dung, si
hegng, ting gid (]

gino dich

Doanh  thu  cung

elip  dich vy

11.600.000 v,
Phi djch vy dai ly

W 479412400

vil;

Saigonship Di i«

Ning ehi  ho: [

19,372,099, 184 "h

vinl; 'i}
)

Cé e dinge chin:

1.368.294.000 vnd

2. Gino djch giira eing fy véi ebng ty trong d6 thimh vién Hi ddng quin (] B thinlk
vidn sang Hp hode I ngudd quin Iy doanh nghidp trong théi gian 03 niim gt nhii
trivde thid diém giao djeh:

Thivi
Tén 16 Mbi quan hi atkis N§i dung, sb
S1T | chiefed | lén qouan vii | 86 gifly NSH Bin chi - hegng, ting gid (]
nhiin Chng ty gino djch
djeh
I | Doanh  thy CLng
Cing T'rin | 0312390072 526-28  Dudng cﬁp dich vy
Cong ty CP | Thign 14 CT | Ngdy cip: | 86 1, KDC Him N 158.353.344 vnd;
|| Vin @i bidn | IDQT Céng | 03/06/2020 Lam,  Plirdng i Phi dich vp kho,
GLS ty CP Viin i | Noi ciip: Phong | Tén Hung, Quiin cude viin chuyén:
bién GLS BKKD — Si |7, Hb Chi Minh 96.888.318 vnd;
Chi hé:

KHPT

I2
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[ Thoi |

} ,'j,

Niing

i Tén Moi quan hé P MN§i dung, i
STT| chiveled lién quan vai | Sb gily NSH Din ehi glno liegrg, thng gid te]
nhiin Chng ty gino djch
tljeh
T TPHCM 258,966.352 vad,
Thu litn chi hé:
305.874.052 vnd
B Doanh  thu  cung
Cing Ly 0306632711 eip  dich v
TNII Lién | Ong Lé Minh | Ngay cﬁp: 27 Qube 16 3.760.979.195 vnd,
doanh  Gino | 16 TGD JVS, | 06/01/2021 LA, Phudmg | Nim | Phi djeh vy kho:
’ nhfin -~ Kho [TV HDTV | Noi clp: Phong | Linh Xudo, TP. | 2023 | 641.244.909 vnd,
viin  Binh | Cong ty BKKD —  Sé& | Thi Dire Lgd nhudn duge
Minh KHBT chin: :
TPHCM 8.714.582.256 vnd ;m
Donnh thu  cungijy
chp  dich v
1 1.600.000 vod,;
Phi djch vy dai Iy
Ong  Pham Bk Khu B1-6 KCN u: - 479.412.400
0401358956 | B vind:
Cong ty Ch Viin Hurdmg 1 Neghy o Dijeh vy Thiy qn{: . |.
TGH, TV sin Tho Quang, HGORSID o
phin .| 08/05/2020 : o | NEMCf R ki o
! Sulgonship PR g Nui cﬁp: PPhimg ERS e 2023 | ¢ ¢
ly ch ]:hﬁn Quang,  Qufin 9.372.099.184
Dd Ning 2 : PKKD - 8&| —
Saigonship —— Son Tra, TP Dh ‘ " .
DA Niing Ning, Viét Nam Cd tire duge chia:

1 368,294,000 v,

y
It
|

4
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B edo Hpi dong quin tef nim 2023

I'vén diy 14 bio cio tém i hogt dnf:ra ciia Hoi dong quan trf trong ndm 2023 v phireng
hirdmg hogt dong ndim 2024,
Kinh trinh Pai hii xem xél, thong qua!
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TRANSLATION

SAIGON SHIPPING JOINT STOCK COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

REPORT OF THE BOARD OF DIRECTORS

No.: | I/BC-HDQT-558C

Date: 07 Octoher 2025




L ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

L. Summary of the Board of Directors” Mectings

In 2024, the Board of Directors held 22 meetings and collected writien opinions from the Board of
Directors, The details are as follows:

58C

Minutes Meeting Mecting Agendn
No. Date |

01/BB- 04/01/2024 | 1. Regarding the resolution of the petition submitted by M, Nguyen Van

HDBOT - Long,

S5C 2. Request for a veport on compliance with legal regulations,

3. Regarding the annulment of the Extraordinary General Meeting of
Shareholders’ Resolution of 2022 by the Court.

02/1- 15/01/2024 | It was recorded that the meeting had the participation of 3 out of 3 members

HDOQT - of the Board of Directors. The meeting could not be convened as it did not

S8C meet the guoram requirement of at least three-fourths of the total members as

e prescribed. i

03/BB- 18/01/2024 | 1. Review and provide opinions on Report No, 01/BC -GD-SSC dated

HDQT - 08/01/2024 by the General Director regarding the delay in the disclosure of

88C the reviewed semi-nnnual financinl statements for 2023,

2. Review and provide opinions on Submission No, 01/ T 1r-GD-5S8C dated
08/01/2024 by the General Director of the Company regarding the
organization of collecting shareholders’ opinions in writing,

04/RB- 26/01/2024 | It was recorded that the meeting had the participation of 3 out of 5 members

HBOT - of the Board of Directors, The meeting could not be convened as it did not

SSC meet the quorum requirement of i least three-fourths of the total members as
preseribed.

05/BB- 31/012024 | 1 was recorded that the meeting had the participation of 3 out of 5 members

HPOT - of the Board of Directors, The meeting could not be convened as it did not

§5C meet the quorum reguivement of al least three-fourths of the total members as
preseribed.

U6/BB- 25/03/2024 | Minutes of the Consolidation of Written Opinions of the Members ol the

HBOT- Board of Directors regarding the following matter: Approval in principle for

88C the Members' Council of Joint Venture Sunrise Logisties Co., Lad ("JVS
Company™) to appoint Ms. Le Thi Thanh Thuan — Deputy General Director of
Saigon Shipping Joint Stock Company — to hold the position of General

I m o Director of JVS Company, replacing Mr. Le Minh.

06A/BR- 11/04/2024 | Minutes of the Consolidation of Written {lplmmﬁ of the Members of the

HBQT- Board of Directors vegarding the following matters:

SsC 1.Cancellation of the list of securities holders as of the record date —
02/02/2024 — for exercising the right to collect written opinions in accordance
with Resolution No, 01/NQ- HDOQT -S8C dated 18/001/2024 of the
Company’s Board of Directors,

2 Preparation of the list of securities holders entitled 1o exercise the right to
provide written opinions.

07/BB- 06/05/2024 | Minutes of the consolidation of written opinions of the members of the Board

HBQT - of Directors regarding:

S8C 1. Approval of the extension of the time for holding the 2024 Annunal General
Meeting of Shareholders of Saigon Shipping Joint Stock Company.

2. Approval in principle for the extension of the time for holding the 2024
Aunnual General Meeting of Shareholders of Saigonship Da Nang Joint Stock
| Company.

O8/B1- 08/05/2024 | Record of the collechion ol written opinions from members of the Board of

HEQT - Directors being invalid as only 3 out of 5 members submitted their ballots,




It was recorded that the meeting bad ihe participﬁliun of 3 out of 5 members

08A/BB- | 0%05/2024

HDOQT- of the Board of Directors. The meeting could not be convened as it did not

SCC meet the quorum sequirement of at least three-fourths of the total members ns

L | prescribed.

DEB/BB- 10/05/2024 | Record of the collection of written upuunns from members of the Board of

HBOQT - Dirvectors being invalid as only 3 out of 5 members submitted their ballots.

SSC

09/BB- 14/05/2024 | Regarding the election of a member of the Board of Directors 1o hold the

HDOT - position of Chairman ol the Board of Directors.

el

1(/BB- 14/05/2025 | Minutes of the consolidation of writlen opinions of the members of the Board

HBOQT - of Directors regarding: Approval of the preparation of the list of securities

88C holders entitled 1o exercise the rights (o attend the 2024 Annual General
Meeting of Shareholders.

11/BB- 15/05/2024 | Minutes of the consolidation of wrilten opinions of the members of the Board

HBOQT - of Directors regarding: Approval of the list of ballot counters o conduct the

S8C counting of votes for collecting writien opinions from shareholders, and
appointment of the 'i.e:cmlal:,r to record the minutes of the vote-couniing of the
shareholders” writien t‘rpmlﬂns | »

12/RB- 29/05/2024 | It was recorded that the meeting had the participation of 3 out of 5 members

HDOT - of the Board of Direclors. The meeting could not be convened as it did not

Ss8C meet the quorum reguirement of at least three-fourths of the total members as
prescribed,

13/BB- 10/05/2024 | Record of the collection of written opinions from members of the Board of

HBOT - Directors being invalid as only 3 out of 5 members submitted their ballots,

SsC

14/B0B- 29/05/2024 | 1. Review, provide opinions, and vote on the maiters as requested in the

HDOQT- proposal to convene the Board of Directors” meeting subinitied by Mr., Le

SsC Minh and Me. Pham Van Huong.
2. Review, provide opinions, and vole on Submission No. 14/TTr-TGD-8SC
dated 24/05/2024 of the General Director of Saigon Shipping Joint Stock
Company regarding the approval of the instructions to the Company's capital
representative at Saigonship Da Nang Joint Stock Company in relation to the
voling matiers et the mectings ol the Board of Directors and the 2024 Annual
General Meeting of Shareholders of Saigonship Da Nang loinl Stock

= Company. :

15/BB- 07/06/2024 | Recorded that the meeting was attended by 3 out of § members of the Board

HBOT- of Direetors. The meeting could not be conducted as it did not meet the

88C required quorum of at least three-quarters of the total number of members
attending as stipulated.

16/BB- 13/06/2024 | Minuies of the writien consultation of the Board of Directors’ members

HB{OT- regarding: The plan for organizing the 2024 Annual General Meeting of

S8C Shureholders in nccordance with Submission No. 13/ TTr-TGD-SSC dated

_____ - 23/05/2024 of the General Director of the Company. i

17/BR- 18/06/2024 | 1. Approval of the liquidation plan in the form of auction for 03 wactor trucks

HDOT- currently managed and operated by the Hai Phong Branch. -

SsC 2. Approval of the policy to terminate the current office lease und relocate the
Hai Phong Branch's head office to a more suitable and cost-effective

o I location.

IB/B1- 18/06/2024 | Minutes of collecting written opinions of the Board of Directors’ members

HBOT- regarding the approval of related-party transaction contracts ol the Company.

S8C

| /R13- 19/06/2024 | 1. To review and provide opinions on the resignation letter from Mr. Pham

HDET- Van Huong (rom the position of General Director of Saigon Shipping Joint

SSC Stock Company and on Offigial Letter No. 34/SC-HDTV dated 04/06/2024 of




Saigon Transportation Mechanical Corporation — One Member Limited
Liability Company (SAMCO) regarding the nomination of personnel 1o
participate in the Company's execulive management.

2. To provide opinions on the following matter: to submit to the General
Meeting of Shareholders (GMS) of the Company for the dismissal of
members of the Board of Directors pursuant (o the resignation letters of Mr,
Le Minh, Mr. Plam Van Huong, and Ms. Hoynh Nhuo Y, and to submit to the
GMS the list of candidates 10 be elected to replace the members of the Board
of Directors in accordance with the sharcholders” nomination documents.

3. To provide opinions on the following matier: to submit to the GMS ol the
Company for the dismissal of & member of the Supervisory Board pursuant 1o
the resignation letter of Ms. Duong Thi Kim Kieu, and o submit to the GMS
the list of candidates o be elected to replace the member of the Supervisory
Board in accordance with the sharcholders™ nomination documents.

4. The General Director reports on the contents of the drafi Management
Letter prepared by the auditing firm.

5. To review and examine the contents of the agenda of the General Meeting

of Shareholders of the Company.

20/BR-
HDOT-
S8C

21/BB-
HDOT-
S8C

O1AN 2024

L. To review and provide opinions on the Dralt Report on the 2023 activities
of the Board of Direclors to be submitted to the General Meeting of
Shareholders and to consider the comments of Mr, Tran Thien and Mr.
MNguyen Van Long on the draft report of the Board of Directors.

2. To report on the 2023 business performance results and the 2024 business
plan,

3. To provide opinions on the contents (o be submilted to the 2024 Annual
General Meeting of Sharcholders.

4, The Genernl Director's report on the selection of a consulting unit to
support the organizution of the 2024 Annual General Meeting of
Sharcholders.

04/07/2024

Record of the discussions between the Board of Directors and the consulting
party regarding the preparations for the organization of the 2024 Annual
General Meeting of Sharcholders.

22/BB-
HBOT -
SsC

08/07/2024

Record of the meeting with the attendance of 3 out of 5 members of (he Doard
of Directors, The meeting was not elipible to proceed as it did not meet the
tequired quorun of three-quarters of the lotal number of members as
prescribed.

2. Resolutions and Decisions of the Board of Directors
In 2024, the Board of Directors issued 24 Resolutions related 1o business operation management, approval
decisions, and other decisions. The resolutions and decisions of the Board of Directors were duly adopted in

complisnee with the Company's Charter.

No. | Resolution Date Briel Description Approval | lmplementafion
No. ) _m Ratio Status
| O1/NQ- 18/01/2024 | Regarding the approval of the plan to | 3/5 Implemented
HpoT - organize the collection of
8580 sharcholders” opinions in writing and
to prepare the list of sharcholders
“entitled to exercise their rights
2 | DYNQ- 26/03/2024 | Regarding the approval of the 5 Implemented
HBRQT - persomie] policy o appoint the
S5C General Director of Joint Venture
Sunrise Logistics Co., Lid.

{ Y == o o -



3 03/NQ- 11/04/2024 | Regarding the cancellation of the list | 3/5 Implemented
HBPOQT - of securities holders as of the record
| | 88C date — 02/02/2024
4 | 04/NQ- 1170472024 | Regarding ihe preparation of the list | 3/5 Implemented
HPOT - ol securitics holders entitled 1o
880 exercise their rights to provide
(. opinions in writing
5 | 05/NQ- 06/05/2024 | Regarding the extension of the tme | 3/3 Implemented
HBOT - for holding the Annual General
§8C Meeting of Shareholders of 2024
6 | DBND- 06/05/2024 | Regarding the approval of the i3 Implemented
HBOT - consultation content of the
88C Company's capital representative at
Saigonship Da Nang Joint Stock
| Company )
7 | 0TNQ- 14/05/2024 | Reparding the election of the 3 Implemented
HDOT - Chairman of the Board of Direclors
S8C ol Saigon Shipping loint Stock
Company
R | 0B/NO- 14/05/2024 | Regarding the preparation of the list | 5/5 Implemented
HDQT - of securinies holders entitled to
S5C exercise their rights to atiend the
2024 Annual General Meeting of
Sharcholders of Saigon Shipping
Joint Stock Company o
9 | DUYNOQ- 15/05/2024 | Regarding the approval of the list of | 5/5 Implemented
HPQT - the Vote-Counting Committee and
S5C the Seeretary to record the minutes of
sharveholders” written opinions -
10 | HYNQ- 04/06/2024 | Regarding the approval of the 343 Implemented
HDQT - consulintion content of the
S8C Company’s capital representative ol
Saigonship Da Nang Joint Stock
Company related to voling matters al
the 2024 Annual General Meeting of
Shareholders of Saigonship Da Nang
Jaint Stock Company
| NG 04/06/2024 | Regarding the approval of the policy | 33 Implemented
HEOT - to extend the tenure of Mr, Le Minh
88 as General Director of Joinl Venture
Sunrise Lopistics Co., Lid,
12 | 12Z/NQ- 04/06/2024 | Regarding the recognition of the 33 Implemented
HPOT - legal validity of the Resolutions and
S8C other documents of the Board of
[irectors of Saigon Shipping Joinl
L.l Stock Company .
13| 13NQ- 13/06/2024 | Regarding the plan 1o organize the | 3/5 Implemented
HDOQT - 2024 Annual General Meeting of
S8C Shareholders of Saigon Shipping
_ Joint Stock Company
14 | 14/NQ- 18/06/2024 | Regarding the approval of the 35 Implemented
HBOT - liquidation plan by auction for 03
S8C tractors mannged and operated by the

P




Company's Board of Directors

15 | I5/MNQ- 18/06/2024 | Regarding the approval of the policy | 3/3 Implemented
HDQT - 1o return the current leased premises
S8C and relocate the Hai Phong Branch
ollice 1o a more suitable and cost-
| saving location
16 | 16/NQ- | B/06/2024 | Regarding the approval of contracts | Contracls Implemented
HBoT - and transactions with related parties | between
SSC of the Company in 2024 S8C and
GLS
Shipping
Joint Siock
Company
(44
members
entitled 1o
viole);
Conlracis
between
SSC and
IVS (112
members
entitled to
| vote),
17 | 1TINQ- 26/06/2024 | Regurding the dismissal of the 34 Implemented
HDOT - position of General Director of
88C Saigon Shipping Joint Stock
e Company o
18 | 1B/NQ- 26/06/2024 | Regarding the appointment of the 34 Implemented
HDOT - position of General Director of
S8C Saigon Shipping Joint Stock
o Compuny -
19 | 19/NG- 26/06/2024 | Reparding the change of ihe 34 Implemented
HBOQT - Company's Legal Representative of
S8C Saigon Shipping Joint Stock
- Company —
20 | 20/NQ- 26/06/2024 | Regarding the content submitted 10 | 3/4 Implemented
HDOT - the Genernl Meeting of Shareholders
S8C on the dismissal and election of
additional members of the Board of
___| Directors T
21 | 2L/NQ- 260062024 | Regarding the content submitted to M Implemented
HDQT - the General Meeting of Shareholders
58C on the dismissal and election of
additional members of the
Supervisory Board
22 | 22MNQ- 26/06/2024 | Regarding the hiring of a consulting | 3/4 lmplemented
HEBQT - firm for the preparation and
e organization of the 2024 Annual
General Meeting of Shareholders
23 | 23/NQ- 01/07/2024 | Regarding the proposal to the GMS | 5/5 Implemented
HEOT - on the dismissal and additional
S5C election of members of the




24 | 24/NGQ- 01/0772024 | Regarding the proposal to the GMS | 3/5 ]lﬁpi::lﬂl:llh:d
HDQT - < | on the contents of the 2024 Annual
S8C_ General Meeting of Shareholders

3. Activities of Independent Members of the Bouard of Divectors and the Evaluntion Resulis of
Independent Members on the Activities of the Board of Diveciors

The Company has no independent members of the Board of Divectors.
4. Oversight Results of the Board of Directors over the General Divector and Other Executives

The Board of Dircclors supervises the Executive Board of Saigon Shipping Joint Stock Company through
the inspection and evaluntion of the implementation of the Resolutions and Decisions of the Board off
Divectors.

With regard to the General Direclor in general:

- The members of the General Director’s Board all hold Bachelor degrees or higher, are well-trained tn their
professional fields, possess in-depth knowledge of their assigned areas of responsibility, and have many
years of experience in business management and administration.

- The Genernl Director’s Board has fully and properly implemented the Resolutions and Decisions of the
Board of Dircetors (BOD) and the Genernl Meeting of Sharcholders (GMS). For certain Resolutions that
hiave not yet been implemented or are sl in progress, the General Divector's Board has provided specific
reports to the BOLD.

- The General Director’s Board has earried out business and production activities in accordance with the
BOD's Resolutions, and has effectively fulfilled its supervisory rele through the submission of regular
monthly internal management reports 1o the BOD and the Supervisory Board.

For the General Director

- The General Director has implemented mumerous measures (o enhance financial and business management
through cost comrol, debt management, and operationnl oversight. These efforts have enabled the
identification of potential risks and the adoption of specific measures to miligate risks in operations.

- I terms of management, the General Director has delegated and assigned specific responsibilities to the
Deputy General Directors as well as o the Heads/Persons-in-Charge ol branches, departments, and the
Logistics Centers, authorizing them to munage one or several business operations on behalf of the General
Director in nceordance with the provisions of the Law and the Company’s Charler,

- On the Exceution of Business Operations: The General Divector has proactively developed management
and operational plans to achieve the designated business targets. An annual performance veport has been
prepared to comprehensively evaluate all aspects of business activities across various operations, seclors,
and business areas, The report has clearly identified limitations, existing issucs, strengths, and weaknesses
anidl has proposed remedial measures. The General Director has also organized the preparation of the annual
business operation plan, which was submitted to the Board of Directors lor appraisal and approval before
being presented to the General Meeting of Shareholders Tor ratification.

- The General Director has promptly adopted and implemented appropriate recommendations and directives
from the Board of Directors and the Supervisory Board, thereby gradually improving the management and
operation of business activities.

5. Remuneration, Operating Expenses, and Other Benefits of the Board of Directors and Each
Member of the Board of Directors

In 2024, the remuneration fund for members of the Board of Direclors was not approved by the General
Meeting of Sharcholders; therefore, the Company did not make provisions for or pay renuneration (o the
members of the Board of Directors.



In 2024, the expenses incurred for the operations of the Board of Directors and the General Meeting of
Shareholders amounted 1o VIND 143,657 394,

6. Operational Directions of the Board of Directors for 2025

Direet the Executive Board o fulfill the 2025 business plan.

Propose specific and decisive solutions to ensure the completion of Resolutions and pending tasks,

Establish a quarterly work program for the Board of Directors.
Update and refine the Company s medinm- and long-term development strategy.

Review, smend, and supplement the Company’s internal regulations to ensure compliance with

prevailing laws.

Preserve and enhance shareholders® equity while ensuring stable income lor employees.
Focus on and implement training and human resource development plans, particularly for senior-level

personnel,

IL REPORT ON TRANSACTIONS

. Transactions between the Company, its subsidiaries, or companies in which the public company holds
more than 50% of the charter capital, and the members of the Board of Directors as well as their related

parties:
No. | Name of Orvganization / | Relutionship | Transaction | Resolution No. Transaction
Individual with the Ieriod Details, Quantity,
Company and Total
Transaction
| Value (VND)

I | Saigon Transportstion Mujor 01/01/2024 - | Resolution No. Service provision:
Mechanicul Corporation | shareholder, | 31/12/2024 16/MNQ-HDQT- 535,868,768

- One Member Limited | holding 51% SSC dated Service purchase;
Liability Company ol the 22/05/2023 17,354,564
(SAMCO) Company's Sales revenue
(Enterprise Registration | shares collected:
Certificate No.: 672,121,701
4106000074 Paymenlt for
Date of issuc: poods: 83,592,792
040472005 Disbursement:
Mace of issue: Dusiness 493,653,578
Registration Office —

Department of Planning
and Investment of Ho

| Chi Minh City)

2 | Global Lopistics Services | Major 010172024 — | Resolution No. Revenue from
Co., L. (GLS) shircholder, | 3171272024 I TINQ-HPQT- service provision:
(Enterprise Registration | holding SSC dated 1,481,482
Certificate No.: 37.42% of the 22/05/2023
030499501 | Company’s
Date of issuce: shares
03/06/2020
Place of issue: Business
Registration Oflice—

Department of Planning
and Investment of Ho
Chi Minh City) —

] Saigon Shipping Joini Member of 01/01/2024 ~ | Resolution No. Revenue from
Stock Company (GLS) the Board of | 31/12/2024 I TNQ-HDOT- SCIVICE PrOVISIon:
(Enterprise Registration | Directors SSC dated 54,874,145




Certilicate No.: participating 220572023 andl Payment of
0312390972 in the Resolution No. liabilities:
Date of issue: management 1 6MNQ-HIXT- 65,625,589
03/06/2020 of the S50 daied Offsetting of
Place of issue: Business | enterprise 18/06/2024 liabilities:
Registration Office ~ 58,703,124
Department of Planning Purchase of
and Investment of Ho services:
Chi Minh City) 72,388,889

4 | Joint Venture Sunrise Memberoff | 01/01/2024 - | Resolution No. Revenue from
Logistics Co., Lid. the Board of | 31/12/2024 1 5/MNQ-HDPOT- service provision:
(Enterprise Registration | Directors SSC dated 5,216,794,651
Certificate No.: participating 22/05/2023 and Revenue from
0306632711 in the Resolution No. sales collection:
Date of issue: mansgement 16/NQ-HBPQT- 5.346.661,060
06/01/2021 ol the SS5C dated Payment for
Place of issue: Business | enferprise 18/06/2024 services:
Registration Office - 132,635,703
Department of Planning
and Investment of Ho

I Chi Minh City) |

5 | Saigonship Da Nang Member of | 01/01/2024 — | Resolution No. Purchase of
Joint Stock Company the Board of | 31/12/2024 15/NQ-HDOQT- services:
(Enterprise Registeation | Divectors S8C dated 443,857,500
Certificale No.: participating 22/05/2023 Paymenl lor
0401358956 in the sErvices:
Date of issue; management 4,580,215,256
O8/05/2020 of the Saigonship Da
Place of issue: Business | enterprise Nang paid
Registration Office - dividends for
Department of Planning 2023:
and Investment of Da 10,461 216,854
MNang City) Total dividends

received:
1,492,685 000

7. Transactions between the Company and Companies in which Members of the Board of Directors are
Founding Members or have been Managers of the Enterprises within 3 Years Prior (o the Time of the

Transactions;

No. | Name of Ovganization Relationship | Transaction | Resolution No. Description,

{ Individunl with the Period Quantity, Total
Company Transaction
- Value (VND)

I | GLS Shipping Joint Member of the 01/01/2024 —~ | Resolution No. | - Revenue from
Stock Company Board of 311272024 | 1T/NQ-IIPQT- | service provision:
(Enterprise Registration | Directors SSC dated 54,874,145
Cerlificate No.: parficipating in 22/05/2023 and | - Paymeni ol
0312390972, issued on: | the management Resolution No. receivibles:
03/06/2020, issued by; | of the enterprise 16/INQ-HIDQT- | 65,625,589
Business Registiation SSC dated - Ofsetting
Office — Department of 18/06/2024 receivables:
Planning and 58,703,124
Investment of Ho Chi - Purchase of
Minh City) services:

72,388,889




Joint Venture Sunrise Member of the 01/01/2024 - | Resolution No. - Revene from
Logistics Co., Lid. Board of 3171212024 I5/MNOQ-HDQT- | service provision:
(Enterprise Registration | Directors SSC dated 5,216,794,651
Certificate No.: participaling in 22/05/2023 and | - Revenue from
0306632711, issued on: | the management Resolution No. sales:
06/01/2021, issued by: | of the enterprise | 6NO-ETDT - 5,346,661, 060
Business Registraiion S5C dated - Service
Oilfice — Department of I 8/06/2024 payment:
Planning and 132,635,703
Investment of Ho Clha
Minh City)
Saigonship Da Mang Member of the 01/01/2024 — | Resolution No. | - Purchase of
Joint Stock Company Board of J1/E272024 15/MNQ-HDQT- | services:
(Emterprise Registeation | Directors SSC dated 443,857,500
Cenificate No.: participating in 22/05/2023 = Payment for
(1401358056, issued on: | the management SETVICEs:
08052020, issued by: | ol the enterprise 4,580,215.256
Business Registrution - Advances paid
Office — Department of by Saigonship Da
Planning and Nang:
Investment of Da Nang 10,461,216,854
City) - Dividend
‘received for
2023:
1,492,685,000

The above is the summary report on the activities of the Board of Directors reganding the implementation of
the Board of Directors’ Resolutions in 2024 and the operational directions for 2023,

We respectfully submit this report to the General Meeting of Shareholders for consideration and approval,

ON BEHALF OF THE BOARD OF
HRECTORS
Member of the Board of Directors

(Signed amd yealed)
Huynh Nhu Y
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I, undersigned Do Thi Anh, Citizen card No,
001190054782, Date of issue: 12/07/2021, Place of
Director of Police Depariment  for
administrtive  management  of  social  order,
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B Thi Anh

Certified that Ms Do Thi Aunh, Citizen card No.
001 190054782, Date of issue: 12/07/2021, Place of issoe:
Director of Police Deparimem  for  adminisirative
management of social order, Subscribed before me in Ha
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001 190054782 chp nghy 12/07/2021, Noi chp: Cye tiidmg
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CONG TY €O PHAN VAN TAI BIEN SAI GON
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

BAO CAO HOI PONG QUAN TRI
S6:. L1 /BC-HPQT-SSC

S
Ngay (! thang |0 niim 2025




@

.  HOATDPONG CUA HOI DONG QUAN TR] NAM 2024

L. Téng It ehe enfie hop cia 1Gi ddng quin trf

Trong nfim 2024, 1161 ddng quan trj di tb ehire 22 1n hop va Iy ¥ kidn 1TDQT biing viin

bin, Cu thé nhr smu;

S0 Bign bin

LTt

Ngay hop

N@i dung ende hop

01/BB-HDQT-S8C

02/BB-HDQT-S8C .

04/01/2024

1. Vé viée gidi lluyét dom kibn nghj eta dng N gu:,-ﬁ
Viin Long.
2. YEu ciiu biio cdo vige win thi ede quy dinh cda

phép ludt,
3. Vé viée tyén hily Nghj quyét DHBCD bt
thwrdmg niim 2022 cia Tda dn.

I 50172024

abi nhiin eufe hop cd 50 thanh vién HROQT tham dy

[ 345 thimh vign, Cube hop ndy khong db didu kign
dé tién ik vi khéng dd ba phin tr thng sb thinh

vién tedr [én dy hop theo quy dinh.

03/BB-HDQT-SSC

04/BR-HBQT-88C

05/BB-HPOQT-S8C

18/01/2024

1. Xem xét, cho ¥ kién vé Bio cdo s 01/BC-TGH-
SSC ngiy 08/01/2024 cia TGH viv chiim cong b
BCTC bin nién 2023 da duge sodt xéL

2, Xem xé1, cho ¢ kifn v& Tir trinh 88 01/TTe-TAD-
SSC npdy 08/01/2024 el TGD Cong ly viv 16 chite
liy ¥ kién c8 dong bing viin bin,

26/01/2024

Ghi nhfin cu@e hop c6 s& thanh vién HDQT tham dy |
i 3/5 thanh vign. Cube hop ndy khong di didu kign
dé tifn himh vl khong di ba phin tir tdng sb thanh
vién tedr 1én dy hop theo quy dinh.

3170172024

Ghi nhiin cui';‘;u i'i.l.'l]'l ¢ 36-Ii_iﬁl-tii_ﬁi.é.ﬁj-iﬁf}‘ml.'_tlmm :i-l,r_
Id 3/5 thinh vien, Cude hop ndy Ihong di didu kign
dd tién hanh vi khimg di ba phin G tdng 8 thinh




LoHC)

86 1ién ban

Nghy hgp

NGl dung endie hop

06/BB-HDOQT-S5C

viéin iy 1n dy hop theo quy dinh,

25/03/2024

| Bign bin tdng hn;lp-p_hiéu iy v kién thinh vien

HPOT bing viin bin vé ndi dung: Thong qua chil
trwong dé HDTV Cong ty TNHIT Lign doanh Giao
ahin Kho vin Blah Minh ("Cong ly JVS") b
phi@m ba L& Thj Thanh Thufin — Phé TGP Clng ty
CP Vi tai bién Shi Gon gt ehite vy TGH Chog ty
JVE thay 6ng L& Minh.

06A/BR-HDOT-
S8C

07/BB-HDQT-88C

1 1/04/2024

Bién ban thng hop phidu Hy y kifn manh vién
HBQT biing viin bin vé ndi dung;

I, Pty bé danh séeh ngudi sér hitu chimg khodn 1gi
ngly diing ky cudl cing - nghy 02/02/2024 dé thye
hign quyén Iy ¥ kidn bing viin bin theo Nghj quyét
b O1/NQ-HDQT-SSC ngly 18/01/2024 ciia HDQT
Chng ty.

2. Lip danh sach ngwdi sé hita chimg khodn thye
hign quyén Iy ¥ kifn biing viin bin

06/05/2024

Bitn bin tdng hop |1!1ién iy v kién (hanh vién
HBQT biing viin biin vé ndi dung;

I. Théng qua viée gia hgn thivi gian 1 chive Dol hji
ding cd dong (“DHDCD") thrdng nién nim 2024
el Cong Ly CP Viin thi bién Sai Gon.

2. Thong qua chi tiuong gin han thi gian t6 chire
PHBPCH thirdmg nién nfim 2024 eda Cong ty CP
Saigonship D Ning,

(8/BB-HDQT-85C

08/05/2024

Ghi nhfn vige 1y y kién thanh vién HDQT bing
viln bin khong thinh do st liegmg thamh vién givi i
phidu chi ¢6'3/5 thimh vién,

T ORA/BB-HDQT-

09/05/2024

Gihi nhiin cude Ii:;iz b st thimh vién HDQT tham dy

o
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i
B



&

S6 Bién bin

Ngity hop

NGi dung ende hop

SSC

08B/BB-HDQT-
S8C

1i 3/5 thiinh vién. Cude hop ndy khing di didu kién
dé tidn hinh vl khing do ba phiin wr tdng sb thanh
vién trdy [8n dyr hipp theo quy dinh,

10/05/2024

Ghi nhfin vige Iy ¥ kién thanh vién' HDQT bing
viin biin khéng thinh do sb legmg thanh vién gid Il
phiéu ¢hi e6 375 thinh vidn,

09/BB-HDBQT-58C

14/05/2024

Vi viéc bitu thinh vién HPOT gitr chive vp Chn tjeh
HDQT

10/MBB-HDQT-88C

14/05/2025

Bitn bin iﬁug hiip I.‘rf-l.i-&ll Iﬁy y kidn thanh vién
HDOT biing viin ban v& ndi dung: Thing qua vige
lip danh sdch ngudd s& hitu chimg khodn thye hién
quyén tham dy DHDCP (nrdmg nién nim 2024

1/BB-HDQT-55C

15/05/2024

Bién bin tong hop phidu Wy § kifn thanl vidn
HDOT biing viin bin vt nidi dung: Thing qua danh
sfich Ban kiém phitu d& thye hign kibm phidu by ¥
kifn ¢d dong bing viin ban va Thu ky ghi bién bin
kilm phiéu Wy ¥ kitn cd ddng biing viin biin,

12/BB-HPQT-85C

29/05/2024

13/BB-HDQT-SSC

30/05/2024

Gihi nhiin &i:{iu hop ¢ s& thinh vién BROQT tham dy
It 3/5 thanh vién, Cudc hop niy khing di didu kitn
dd tidn hanh v khang 4o ba phin ur thog sb thinh
vién tedy 1n dyr hop theo quy dinh.

Ghi nhin vige lhy y kién thanh vién HDQT bing
viin bin khdng thinh do s8 lugng thanh vién gii lad
phiéu chi ¢6 3/5 thinh vién.

14/BB-HPOQT-SSC

29/05/2024

I. Xem xé1, cho § kién vi bidu quyét vé cée ndi
dung theo gifly d& nghj triéu tip hop HDOQT aiin fng
L& Minh vi dng Phym Viin Hudng,

2, Xem xé, cho y kifn va bidu quydt vé & tinh sé

/TTe-TGD-85C ngdy 24/05/2024 cin TGP Cong




@

86 Bitn bin

Ngiy hgp

NGE dung enfic hop

| 5/BB-HPQT-55C

ty CP Viin thi bicn SAi Gan viv thimg qua ndi dung
thinh thi ctia Ngudi di dign vén Cong ty tpi Cong
ly CP Saigonship Ba Niing lién quan dén ndi dung
bitu quyét tai cuGic hop TIDQT vii DHDCD thirimg
nign niim 2024 chn Céng ty CP Saigonship Da
Nilng.

07/06/2024

Ghi nhfin cufe Ilﬁ et 56 thanh vién Iiﬂf}'l‘mum dlyr
14 3/5 thanh vién, Cude hop ndy khéing do diéu kign
dé tién hinh vi khong di ba phlin ur tdng so thinh
vién trd 1én dy hop theo quy dinh.

16/BB-HDOQT-S8C

13/06/2024

1BB-HPQT-55C

| 8/06/2024

HpoT hﬁng viin biin vé ndi dung: K& hogeh 1h ehive
DPHDCH (hidmg nién ndim 2024 theo & trinh sb
13/ T=TGD-SSC niy 23052024 ciia TGD Cong
ly.

Bién ban téng Lgp phidu ly v kidn think vidn
HDOT bimg vin bin vé ni dung:

. Phé duyét phuong fin thanh 1Y theo hinh thire bin
dfu gid 03 xe diu kéo do chi nhinh Hii Phong dang
quiin Iy vil khai thic.

2, Phé duy@t chii triremg e mit biing thué hién gl
vt chuyén trg s& viin phéng ol chi nhénh i
Phong sang din didm méi phiv hop v Giél kigm chi

phi hon.

|8/ BB-HPOT-88C

19/BB-HDQT-58C

1 8/06/2024

Bién ban dng hep phiéu My ¥ kién thinh vién
HBOT bing viin bin vt ndi dung: wiv thiing qua
hop dbng giao dich voi cie bén lign quan cin Clng

tr!

19/06/2024

I. Xem xét, cho j'-’-kié-}l vie dom i nhiﬁm_uiufm Vil
Thng giam dée Cong ty cia dng Pharh Viin [dmg
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St Bién bin

Nghy hop

N§i dung cufe hop

20/BB-HPQT-55C

21/BB-HDQT-88C

01/07/2024

04/07/2024

vil viln bin s0 34/SC-HDTV ngay 04/06/2024 cia
Téng Cong ty Co khi Giao thang Vin 18 Sai Gon —
TNHH MOt thinh vién (SAMCO) v viée d& e
nhiin sy tham gia Ban quin Iy diéu hinh Cong ty
CP Viin thi bién SAi Gon.

2.Cha ¥ kiln vi ndi dung: trinh DHDCH Céng ty
miln nhi¢m thinh vién Hoi ddng quin ti Cong ty
theo Pon Wr nhigm cia Gng L& Minh, dng Phan
Vin Hudng, bt Hugnh Nhe ¥ v tinh PHPCP
danh sdch g vign d& biu thay thé thinh vién Hi
dbng quin trf theo viin ban dé o cin cd déng.
1.Cho ¥ kién v& ndi dung: trinh PHDCH Céng ty
miln nhifm thanh vién Ban kidm sodt Cong Ly theo
Dan tir nhiém ciia ba Dweng Thi Kim Kiéu v trinh
BHBCH danh sdch (mg vidn dé biu thay thé thanl
vién Ban kidm sodl theo vitn ban dd ¢ cda ¢d ddng;
4, Téng giam déc bao cio vé ndi dung Dir thito Th
quin 1y clia Céng ty kiém todn.

5.Ri sodt, kiém tra noi dung churong trinh Pypi hii

ding eb déng Cong ty

. Xem xé, cho j'k_té-ll_\fé_ Dir thio Bdo cdo
hogt ddng cin 110i dbng qudn trj niim 2023 dé winh
Dai hdi ddng cb déng vd gop ¥ coa ng T'rdn Thién
vil Bng Nguyén Viin Long vé dy thiio Béo cfo cha
HDOQT.

2, Bdo cdo k& quid hoat ddng niim 2023 vi IK8
hogch sfin xufit kinh doanh nam 2024,

3. Cho y kifn v& chc ndi dung telnh Dai hbi
ddng cb dong thudmg nién nfim 2024,

4. Béio eho cin Tong gidm dbe vé hm chon don
vi tr viin, 18 teg cong e td chire Pyl hoi déng cd
ddng thudmg nién nim 2024,

Ghi nhiin ndi dung lam viée gitta HDQT vit bén tr
viin vé edng tic chufin bj cho vige td ehire PHRCH




86 Bitn bin

Nghy hop

Mii thl_ug endic hop

thwrdmg nién 2024,

22/BB-HPQT-88C

08/07/2024

Gihi nhan cude hop e s6 thanh vién HPQT tham dip
i 3/5 thanh vién. Cude hop niy khong di didu kign
dé tién hanh vi khong di ba phin tr thng sb thinh

vién ted 1én dy hop theo quy dinhb.

2. Ciie Nghj quydt, Quyét djnh cin Hji adng quin trj

Trong nfim 2024, 1151 ddng quin tri di ban hinh 24 Nghi quyét lién quan dén cong tdc

didy hinh san xufit kinh doanh, quyét dinh phé duyét, quyét dinh khfc. Cle nghi quydt,
quyét dinh coa Hél dong quin tri ban hinh dim bio div didu kién thong qua vt phi hop

vl Didn 18 Cong ty.
N Ti 1§ Tinh
Ny
TT S Trich yéu ndi dung thing hinh
thimg
fua thiye hign
Viv théng qun ké honch tO chire B thyre
O1/NQ- Iy ¢ kifn cd ddng bing viin bin hi |
| R R e s "
HPQT-85C vii lip danh shch cb déng thue
hign quyén
B Viv ihong qua chi tewong nhin sy 12 thye
02/NQ- it Tdng Giim déc Cong 1 hién
2 ¥ oganon |57 T BV :
HBPQT-88C TNHH Liégn doanh Gino nhin
Kho viin Binh Minh
Viv hity bd dunh sich ngirli si DA thye
03/NQ- :
3 HDOT-SSC 1 1/04/2024 | hitu chimg khofin tpi ngy ding ky s hién
Y cudi ching - ngiy 02/02/2024
Viv lip danh sdch ngudi s& hitu D thyre
O4/NQ- ‘
4 | 110472024 | chimg khofn thye hign quyén ldy | 3/5 hién
HBQT-SSC , :
¥ kin bing viin bin
B 05/NQ- Viv pia han thi glan to chire Dyi - DA thye
5 | os0srmoze | B A Mo ‘
HBQT-S5C hoi ding ¢d déng thudmg nién hign

LY

W

..-F":r"' r
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2024
V/v thing qun n—{'-l :iimg thinh thi B thyre
06/NQ- ciin Ngudd dai dién von Cong | hi¢n
6 | oerosnoza |* e I
HBDQT-SSC lpi Cong ty CO phin Saigonship
i Niing
07/NQ- Vv bliu ehire vy Chil tich HDQT Dt e
7 14/05/2024 . 3/3 _
HBQT-88C Coing ty CI* Vin tdi bidn Sil Gén hign
Viv lfip denh sdch ngudd sd hita i thye
chimg khodn thye hign quyén hign
OB/INQ- i we hign quy
8 14/05/2024 | tham «dy DHPCD thirdng  nién 5/5
HDOT-88C
2024 Cong ty CP Vin thi bidn Sai
(ion
Viv théng qua danh séch Ban | it thye
D9/MNG- kibm phiéu v Thir k i bién hién
9 e 15/05/2024 P F gh 515
HPQT-S8C bin kidm phiéu Wy y kién cb dong
biing viin bin
(- Viv thiing qua ndi dung thinh thi D thyre
ciin Ngudi di difn vin Cong ty lign
i tpi Cong ty Cd phiin Saiponship
10 ———— 04/06/2024 | DA Ning lién quan dén ndi dung | 3/3
i bi¢u quyél tyi cude hop DHDCD
thurdng nién ndm 2024 cin Cong
ty CP Saigonship DA Niing
Viv thiing qua chd tnromg kéo dii | Da thyre
11/NQ)- thivi gian dng L& Minh gitr chivc hign
11 2 MA06/2024 . 8 ) 33
HDPQT-88C | vy TGD Cang ty TNHH LI Giao
nhiin Kho viin Binh Minh
N Vv cdng nhiin gid trj phip 1y cée DA thye
12/N Nghi quyét vi cde viin ban ciin hién
12 oy 04/06/2024 Bl quy o 3
HDQT-SSC HPOQT Cong ty CP Vin i bién

541 Gon
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i Viv ké hogeh td chire DIDCD Di thye
13 " | 13/06/2024 | thudng nién wim 2024 Cong ty [ S hién
HPQT-S5C . .
CP Viin (i bién Sai Gon
Viv phé duyét phwong fdn thanh 1y 1 thyre
L/NQ- I Yot | B 3" : L
14 18/06/2024 | 03 xe diu kéo do chi nhanh HAi /5 hién
ITDQT-8SC .
Phong quin 1y vit khai thic
Viv Phé duyft chil friromg [l mdt Pi thye
15/N()- bing thué hign (pi vd chu dn tiy hifn
d Q 18/06/2024 E ’ T 3/5
HPOQT-5S8C st van phang cha chi nhidnh Hii
Phing
o Hop ﬂﬁng Bt thyre L=
gifin SSC hiln
vit Chng
ty CP 2
5
Viin tai K
bidn GLS
(4/4
thinh
vién durgre
{6/NO Viv thiing qua hgp dfing, gino quyén
16 " | 18/06/2024 | dich véi cfic bén lign quan cia | bidu
HBOQT-88C
Cang Ly nfim 2024 quyét);
Hop dong
pifin 88C
v JVS
(1/2
thanh
vién duge
quyéa
hi
quyét)

9

=

o —
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17/NQ)- Viv mién nhiém chire vy TGH D liiE
17 26/06/2024 3/4
HDOT-S8C Céng ty CP Viin thi bidn Sai Gon hi¢n
18/NQ- Viv b nhiém chire vy TGD Clng B thyre
I8 26/06/2024 KL ] )
HPQT-S5C ty CP Vin thi bién 84 Gon hién
1O/NQ Vi thay ddi ngudi dai dign theo 1 thyre
19 " | 26/06/2024 | phiip luft Cng ty CP Viin thi bién | 34 hién
HDQT-88C
Sl Gon
S Viv N§i dung trinh DHDCD vé D thye
20 26/06/2024 | milin nhiém v biu bi sung thanh 344 hiin
1IDQT-88C _
vién HROQT Clng ty
21NG Viv Ngi dung (rinh -BDHDCD vl | B I‘h!‘r-{:_-
21 " | 26/06/2024 | midn nhiém va biu bd sung thinh | 34 hig
HDBQT-S8C :
vién BKS Cong ty
Viv thué don vi tr viln cho cube B thye
22/MNQ- | ;
22 26/06/2024 | hop PHPCE (lwidmg nién nfim 34 hién
HDOT-88C
2024
2ANO Viv ndi dung trinh PHDCD vé | DA thyre
23 01/07/2024 | mifn nhiém v biu bd sung think 5/5 hién
HBPOQT-88C :
vién HBQT Cong ty
24/NQ- | Viv ubi dung trinh DHDCD | Dath
24 4 01/07/2024 . E /5 w
lhurdmg nién 2024 hign

HPOQT-S8C

3. Hopt dfng cia thianh vién H{I dtng gquin tr] dic Wip v It qui danh gid cin
ihdmb vién dde ip vé hopt ding ein HEi ddng quin trf

Céng ty khdng cd Thanh vién HDOT die l{p

4. K6t qua gidm sit ciin 1T1§i ddng quan trf a8 véd Ban Tong Gidm dbe vi nguii didn

hiimh khie

HDOQT gifim sit Ban didu hinh Cong ty CP Vin 14i bién Sal Gon thdng qua vige kidm ten
dinh gid tinh hinh thyre hign che Nghj quyét, Quyét dinh eta HDQT.,

i véi Ban Thng Gidm die ndi chung:

|

£l
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= Cée thinh vién trong Ban Tdng Gidm dbe ddu co teinh db tir dgi hoe trdr [én, dirge
dito tao diy di v& ehuyén mon, am hidu vé& Iinh vyre dirge giao phy tedch, ¢d nhidu nifm
kinh nghigim trong vige quan 1y vi difu hianh doanh nghiép.
- Ban Tdng Gidm dbe dn thyre hign ding, dily dii cc nghj quyét, quyét dinh cdu
HBQT vi DHRCD, Dol vt mt sb nghj quyét chira thyre hién duge hofie dung thye hign
dér dang, Ban Tong Gidm dbe dii ¢6 bio cho oy thé cho HDOT,

Ban Téng Gidm déc da teidn khai hogt ddng SXKD phiy hop véi Nghj quyét cia
HDOT, thye hign i vai o kiém soft ciia Ban didu hinh bing cic Bio cdo qudn trj ndi
b djnh ky hiing thing giri téi HDQT, Ban kibm sodl.

Dbi véi Thng Gidm dbe
- Thng Oifim dbe df co nhiéu gidi phap Wing cudng cdng the quin 1y (i chinh, guin

Iy kinh doanh théng qua vige kidm soft chi phi, kidm sodt cong ny, quin 1y nghigp vy
Qun dé nhiin bidt vi ¢6 nhitng bign phdp cy thé dé hon ehé i ro trong hogt déng.

- VE quin Ly, Tdng Gidm dbe di thye hign phin cOng nhigm vy, Oy quydn nhiém vy
eu thé cho Phé Thng Gidm dbc va clip Trirdng/Ngudi Phy tedeh chi nhinh, bi phin,
Trung tim kho vin thay mat Tong Gifm dbe thyr hign ditu hanh mt hoje mdt 56 hogt
diing nghiép vy sin xudt kinh doanh phtt hgp v quy dinh cia Phip luft va Pidu & cla
Cing ty.

- Vé thyre hién nhigm vy kinh doanh: Thng Giam dbe chiv ddng lap ké hogeh quin
Iy, didu hanh d& hotn thinh che chi gy ké hoych kinh doanh dé ra. Thye hign bio cdo
tdng két niim nhim dinh gid ddy di cde miit hoat dong kinh doanh theo timg nghiép vy,
ik vyre, khu vire kinh doanhi. Trong bdo cdo thng két di chl 8 nhitig miit hon ché, tbn
tai, iru nhurge digm vi dua ra phirong hirdng khiic phue. ‘T8 chire xfy dyng ké hoach hopt
déng sin xufit kinh doanh hing nim, bie clo 1 dbing quin te tham dinh, théng qua dé
winh Bai 1idi dbng ¢d ding phé duygt.

- Téng Gidm dbc of tidp thu va ridn khai kip thoi ehc ¥ kién, kién nghi phi hop cia
161 ddng qudn td, Ban kidm sodt, timpg bude ning cao cong the quin ly, diéu hanh hogt

dong kinh doanh.

5, Thi lno, chi phi hoat ddng vA cde lgi ich khic ena Hi dbng quin trj v tig
thimh vién LI ﬂﬁng (uiin tr

Trong wim 2024, Quf thit lao thanh vién Hji ddng quin tej chua dige Pai hoi dong cd

ik
i
1
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ding phé duyfr, do db, Céng ty khdng thyre hién duge vige trich Ip va chi ted thi lao cho

che thinh vién 1TDQT cha Cing ty.
Trong nfim 2024, ¢hi phi phye vy cho hogt déng ctia HOE ddng quin trj vi Pai hi dﬁng

e dbng 14: 143,657,394 vnd,

6. Plurong hiedng hogt ddng cnin Hji tlﬁ-llg quin {rj nim 2025

-

vife con dang thyre hidn.

=

=

nhiin lye cip cao,

BAO CAO VI CAC GIAO DICH

Dé ra chirong trinh ldm vige cy thé et HDOT hing quy.
Cap nhiip, hodin thign chién luge phit trién cdng ty trong trung han vl dai han,
Kidm tra, sira ddi v b sung dé hodn thign cde Quy ché edng ty cho phit hop cic
viin bin phép ludt hin hinh.

Béo todn vit phit tridn vbn che cd dong, dim bio thu nhip ngedi lao dong,

Chit trong v ¢d ké hogeh ddo lgo, phil tridn ngudn nhin lye cho cbug ty nhdt 1a

Chi dgo Ban ditu hinh hoan thinh k& hogeh kinh donnh nfim 2025,
BEura v cle gidi phip cp thit, quyét lién dé hodn thinh cie Nghj qliy«él. cic clng

1. Giao dieh gifea cdng ty, cOng ty con, cdng 1y do chng 1y dgi ching nfim quyén ldém
soff treén 50% tré 1én viin Pidu 1§ véi thinh vién 16 dbmg quin tr] vh nhitng ngudi

¢d lién quan ein thanh vién d4:

PKKD — 8¢ KIDT
TPHOM)

STT | Tén th chive/ed Mii quam Thivi difm S0 Nghj | Nji dung, 56 heyng,
nhiin h{ lidn gino djch gyt ting gid tef gino
quan vl thiing qua | djch (don v tinh:
Cing ty ding)
| Thng Cong ty Ca ki | CH ddng | 01/01/2024- s Iﬁfﬂ_l'.i"-' Cung ¢lp dich v
giao thdng Vin Wi | 1on, chibm | 31/12/2024 HPQT-8SC | 535.868.768;
Sal Gon-TNHH | 51%  Cb ngdy Mg A i
M1V phin  Cang 22052023 | 79 154 564
(GFREDN 8: [ty Thu tidn bdn hing:
el 672.121.701.
My el : !
0470472005 Ihanh todn tién hing:
MNoi  cfp:  Phing SlHa, 2

Chi h: 493.653.578




wa0

STT | Tén ti chikeled Mt quan | Thivi didm SO Nghi | NGi dung, st Tugng,
nhiin hi litn glao djch quydt thng gif trj gino
quan v thing qua | djeh (dom vj tinh:
Cing Ly ddug) |

2 |Congty TNHH Djch | C& dong | 001/0122024- | g6  17/MO-| Doanh thu cung clp
vig tiép vim Todn | kon, ehidm | 31/12/2024 HDOT-SSC | dich vy: 1.481.482
Chu 37,42% of) b
(GPDKDN Sb: | phiin  Chog
030499501 | iy L
Mgy chp:
03/06£2020
MNoi  efip:  Phong
BEKKD - 8& KHDT
TPHCM)

;| Cang ty CP Vin 16i | Thinh vién | 01/01/2024- 86 17/NO- Doanh thu cung t&m
bitn OLS HPQT (31122024 | ypor-sse | dich vy: 54.874.145;
(GPDKDN St | tham  gia ; :

: ngiy Thanh lodn cOng ng:
BHASIS quln 7 ! 20/05/2023 | 65.625.589
Mgy efip: | doanh
03062020 sighidp vl st‘sl Chn i cng g
Moi  eflp:  Phéng F/M- 58.703.124
DEKKD — S& KHBT HPQT-S8C | Mun djch LUTH
TPHCM) iy T2,188.889,

. | IR/06/2024

4 Céng ty TNHH Lién | Thinh  vién | 01/01/2024- S8 15/NQ- | Dosnh thu cung clip
doanh  Gino  nhin | HDGT 31/1212024 HPQT-8SC | djch Vit
Kho viin Binh Minh | tham  gin ngdy 5.216,794.651;
(GPPKDN st | quan 1y tai 22/05/2023 | Thu tidn bin bang:
0306632711 doanh vil s | 5.346.661.060
MNgay elip: | nghigp 16/NQ- Thanh todn tién djch
06012021 HBRQT-S8C | vy 132.635.703
Noi cfip:  Phing ngiky
DKKD - 8& KHDT | BA06/2024
TPHCM)

5 Cong ty CO phlin | Thank vién | 01/01/2024- 86 15/MNQ- | Mug dich v
Saigonship DA Ning | HRQT J1A22024 HBQT-85C 443.857.500
(GPDKDN g | tham  gin ngay Ped tibn dieh vy
(401358956 quin 1y tai 22/05/2023

4.580.215.256
Mpdy e | doanh . ; o
080572020 nghifp Saigonship Da Ning
Moi  cfp:  Phong chi h:
PEKD — §& KHPT 10.461.216.854

Thu lién cd tie 2023

13



&

STT | Tén td chive/eh MOi quan | Thad diém S0 Nghj | NGi dung, 56 hegng,
nhiin hi lién gino djch quyii thng gid trj gino
gunn vii thiing qua djch (don vj tinh:
Cihng ty diing)
TP A Niing) Toos:  ohin
1. 492.685.000

2. Gino djch gifta cOng ty v6i chng ty trong dé thinh vién Hoi dbng quin trj 1 thinh
vitn sdng p hofic 1h ngudi quin 1y doanh nghigp trong thad ginn 03 nim ghn nhi

trwde thid didm gino djch:
STT | Tén th eluve/ed Mol quan | Thai diém | S8 Nghj NG dung, s0 lgng,
nhiin hé lign gino djch quyit tdng gid tr] gino djeh
punn vl thimg qua | (@on vj tinh: Adng)
Chng ty
I Chng ty CP Viin thi | Thinh 01/01/2024- sh  17/MNQ-] Doanh thy chng cﬁ" dich
bién GLS Vi 202 | ypQT-SSC | vy 54.874.145,
CUMEREN 86: | HBQT . ngiy Thanh  todn cdng no
cpaapRiiies . ik 220052023 | 65.625.589
My clip: | quin ly tpi
03/06/2020 ik vi sl Chn  wit  cong  nex
Nai ::!h:p: Phing | nghiép Lo/NQ- 58.703.124
BKKD — 8& KHDT HPOT-55C | Mua dich Vil
TPHCM) gy TLIRR.RRO;
= = | B/06/2024
2 Cing ty TNHH Lién | Thinh 01/01/2024- | 88 1S/MNQ- | Doanh thu cung cfip
doanh  Giao  nhiin | vién 3122024 | HBQT-SSC | dieh vo: 5.216.794.651;
Kho viin Binh Minh | HDQT nghy Thu titn bin  bing:
(GPEKDN s | tham  gin 22/05/2023 | 5.346.661.060
0306632711 quin 1y 1gi vit s0 | Thanh todn tién dich
Ngdy chp: | doanh L 6/NG- v 132,635,703
06/01/2021 nghiép BT -88C
MNoi  efip:  Phing ngly
PKKD — 8& KHBT 1 8/06/2024
TPHCM)
3 |Cong ty C& phn | Thanh — [010172024- |86 1SMNQ- | pua dieh v
{ES:F.;:::;?; (B0 Nﬂ];ﬁ r;f;:.:n ‘ 31/1272024 IIF;QT—SSG 443857500
' : ngny Ted  tién  dijch e
D401 358956 tham  gin 22/052023 4.580.215.256
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ulifin hig lign gino djeh quybr téng gid tr] gine djch
fuan vii thimg qua (dom v tnk: ding)
Ciing ty
Ny cllp: | quin 1§ 1gi Saigonship Da Nilng chi
08/05/2020 doanh hi: 10.461.216.854

Mol ellp:  Phéng | nghiép
PKKD - S& KHPT
TP Ba Ning)

Thu - tién b (e 2023
drgre chia:
1. 492 685,000

Tedn diy 1) bio cho tom it hout ddng cha T8I ddng quin tef vé thye hign Nghj quyét cin
Mt ding qudn (e niim 2024 vit phirong hrdng hogt ding nfim 2025,
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