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VIETNAM RUBBER INDUSTRIAL ZONE SOCIALIST REPUBLIC OF VIETNAM
AND URBAN DEVELOPMENT JOINT Independence - Freedom - Happiness
STOCK COMPANY

Hai Phong, September 28, 2026
ber: 344/TTr-HDQT

w/ COPHAN \q
= [PHATTRIEN DO THI|

PROPOSALS

project to build and operate infrastructure for the Binh Hoa Nam 2 Industrial
Park, Phase 2, in Duc Hue Commune, Tay Ninh Province

To: Extraordinary General Meeting of Shareholders 2026
Vietnam Rubber Industrial Zone and Urban Development Joint Stock Company

Based on the Land Law No. 31/2024/QH15 dated January 18, 2024;

Based on the Construction Law No. 135/2025/QH15 dated December 10,
2025;

Based on the Investment Law No. 143/2025/QH15 dated December 11, 2025;

Based on Government Decree No. 35/2022/ND-CP dated May 28, 2022,
regulating the management of industrial parks and economic zones;

Based on Decision No. 2968/QD-UBND dated February 26, 2026, of the
People's Committee of Tay Ninh province on approving the adjustment of the Tay
Ninh Provincial Planning for the period 2021-2030, with a vision to 2050;

Based on the Articles of Association of Vietnam Rubber Industrial Zone and
Urban Development Joint Stock Company;

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the study of the investment project for
the construction and operation of infrastructure in the Binh Hoa Nam 2 Industrial
Park, Phase 2, in Duc Hue commune, Tay Ninh province, specifically as follows:

I. THE NECESSITY OF INVESTMENT AND INVESTMENT
OBJECTIVES

1. The need for investment

Currently, the company only owns and operates the Cong Hoa Industrial Park
in Hai Phong, with an occupancy rate of 81,5%. This results in limited land available
for business, restricting revenue growth and the ability to maintain stable income in
the medium and long term.

In order to expand its market and ensure sustainable development, the company has




been researching new projects. Through market surveys in Southern Vietnam, Tay Ninh has
emerged as a suitable area due to its advantages: abundant land resources, competitive
investment costs, convenient regional connectivity, readily available labor force, and
significant market growth potential.

Compared to major industrial centers like Ho Chi Minh City, Binh Duong, or
Dong Nai, where the market is gradually becoming saturated and land is limited,
Tay Ninh offers opportunities for business expansion with higher efficiency and
lower risk, while also helping the company access new customer segments and
diversify revenue streams.

In particular, Duc Hue commune has many favorable conditions for industrial
park development: abundant land suitable for large-scale development and the ability
to connect with major transportation routes, industrial and urban areas in the province.
The area has the potential to connect with the inter-regional transportation system
through provincial roads and connecting routes, facilitating access to key
transportation routes and connections to international border gates such as Moc Bai
and Xa Mat, contributing to supporting trade and logistics activities.

The project area currently consists mainly of agricultural land and land planted
with perennial crops, with a relatively flat terrain, favorable for the construction of an
industrial park. This helps reduce the amount of land leveling required, saving
infrastructure investment costs and shortening the project implementation time. At the
same time, the local workforce and those from neighboring localities are capable of
meeting the future industrial development needs.

Based on that, the Binh Hoa Nam 2 Industrial Park Phase 2 project is suitable for
implementation, contributing to promoting the socio-economic development of the locality
and expanding production and business activities.

2. Investment Objectives

The project aims to increase the supply of clean industrial land to meet current
development needs and create a foundation for the company's future expansion of
production and business activities. The project also helps diversify the market,
access new customer segments, and increase stable revenue for the company.
Simultaneously, the development of the new industrial park will ensure sustainable
development and maintain medium- and long-term growth momentum. Through
this, the project contributes to strengthening the company's competitiveness and
enhancing its overall value.

1. PROJECT INFORMATION
1. Project name: Investment in construction and operation of
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infrastructure for Binh Hoa Nam 2 Industrial Park, Phase 2.
2. Location: Duc Hue Commune, Tay Ninh Province
3. Project legal status

On February 26, 2026, the People's Committee of Tay Ninh province approved
the adjustment of the Tay Ninh Provincial Planning for the period 2021-2030, with a
vision to 2050, in Decision No. 2968/QD-UBND. In this decision, the Binh Hoa Nam
2 Industrial Park, Phase 2 (215 ha), was included in the list of newly established
industrial parks in the Tay Ninh Provincial Industrial Park Development Plan.

4. Assessing conformity

4.1. Conformity with national, regional, and provincial planning.

The Binh Hoa Nam 2 Industrial Park Project, Phase 2, has been updated in the
Tay Ninh Provincial Planning for the period 2021-2030, with a vision to 2050, as
stated in Document No. 2968/QD-UBND dated February 26, 2026, issued by the
Tay Ninh Provincial People's Committee.

Therefore, the Binh Hoa Nam 2 Industrial Park Project, Phase 2, ensures
compliance with the provincial planning and development orientation.

4.2. Conformity with socio-economic development planning

According to Decision No. 2968/QD-UBND dated February 26, 2026, of the
People's Committee of Tay Ninh province on adjusting the provincial planning for
the period 2021-2030, with a vision to 2050, Tay Ninh province is oriented to
develop into a dynamic, green, and sustainable economic center; a strategic hub
connecting the Southeast region, the Mekong Delta, Ho Chi Minh City, and
facilitating trade with Cambodia.

Tay Ninh province is orienting the development of industrial zones along
economic corridors and dynamic axes linked to key transportation infrastructure systems;
planning approximately 136 industrial zones with a total area of about 46.556 hectares,
of which 101 zones will be developed by 2030 and an additional 35 industrial zones are
planned for development by 2050; Specifically, Duc Hue commune is planned to develop
9 industrial parks with a total area 0£2.700 hectares, which are currently seeking investors
to build technical infrastructure. These include: Duc Hue 1 Industrial Park (500 ha), Duc
Hue 2 Industrial Park (201 ha), Duc Hue 3 Industrial Park Phase 1 (248 ha), Duc Hue 4
Industrial Park Phase 1 (200 ha), Duc Hue 5 Industrial Park (266 ha), Duc Hue 6
Industrial Park (450 ha), Binh Hoa Nam 2 Industrial Park Phase 2 (215 ha), Duc Hue 3
Industrial Park Phase 2 (243 ha), and Duc Hue 4 Industrial Park Phase 2 (291 ha). At the
same time, Tay Ninh plays a crucial role as a gateway in the urban-industrial economic
corridor of the Southeast region, strengthening links with Ho Chi Minh City and
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neighboring localities.

Based on that, investing in the Binh Hoa Nam 2 Industrial Park Project, Phase 2,
is consistent with the socio-economic development orientation and industrial
development plan of Tay Ninh province.

4.3. Regarding the ability to attract investment capital and supply labor

4.3.1 Regarding the ability to attract investment capital:

Binh Hoa Nam 2 Industrial Park — Phase 2 boasts a strategically advantageous
location, situated within an area with excellent connectivity to Ho Chi Minh City,
other provinces and cities in the region, and the Cambodian border via inter-regional
road networks including National Highway N2, National Highway 1A, the Ho Chi
Minh City — Moc Bai Expressway, and Ring Road 4. Furthermore, the project area
is connected to the regional transportation network via Provincial Roads 816, 818,
and other regional roads. Notably, Provincial Road 816 directly connects Binh Hoa
Nam with Ben Luc and National Highway 1A, facilitating the transportation of
goods from the industrial park to Ho Chi Minh City and other important regional
transportation and logistics hubs. This creates a comprehensive transportation
network to support industrial development.

The project's location allows for quick access to industrial zones within the
province and localities in the Southern key economic region such as Ho Chi Minh
City and Dong Nai; it also provides convenient access to international border gates
such as Moc Bai and Xa Mat, and seaports like Cat Lai, facilitating logistics and
import/export activities.

Furthermore, the area has ample land and a relatively flat terrain, making it
favorable for the development of large-scale industrial zones with integrated
technical infrastructure; it also has existing residential areas and services to support
the living needs of workers.

With its advantageous location and connectivity, investing in Phase 2 of the
Binh Hoa Nam 2 Industrial Park aligns with the province's industrial development
orientation, contributing to attracting investment and creating a stable and long-term
source of budget revenue for the locality.

4.3.2 Regarding the availability of labor:

Tay Ninh province currently has approximately 3,2 million inhabitants, of
which 2.1 million are of working age. Duc Hue commune alone has about 30.000
people of working age, with 60% of them having received training. In addition,
neighboring localities such as Dong Thap, Dong Nai, and Ho Chi Minh City
contribute to supplying human resources for the industrial zone.

i
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Labor supply and demand capacity: With an average labor force of
approximately 80 workers per hectare of industrial park land, the investment project for
the construction and operation of infrastructure in Binh Hoa Nam 2 Industrial Park,
Phase 2, is expected to attract and employ approximately 17.200 workers upon
completion and operation of the factories within the industrial park.

5. Project scope:

Binh Hoa Nam 2 Industrial Park project, phase 2, covers an area of 215
hectares, with the following land use structure:

_ ACREAG | PROPORTIO
No LAND TYPE SXDIB0 E N
L :
4 Ha %
Planning boundaries - 215,0 100,0
1 Factory and warehouse land NMKT 146,2 68,0
) Service and administrative DHDV 8.6 4.0
area land
3 Lgnd for transportation and GTBX 25.8 12,0
parking
4 Green space - corridor CX 25,6 11,9
5 | Land for techm.cal HTKT 45 21
infrastructure projects
6 Security land ANP 4.3 2,0

Factory and warehouse land: With a total area of 146,2 hectares, accounting
for 68 % of the total land area of the industrial park. Plots for factory construction
range in size from 1 hectare to tens of hectares, depending on the scale and nature
of the factories, warehouses, and businesses. The maximum building density in this

area is 70%.

+ Service and administrative area land: Covering an area of 8,6 hectares,
accounting for approximately 4 % of the total industrial park land area. This land 1s
located at the main entrance of the industrial park and is planned for the construction
of functional areas including: Accommodation facilities; Office buildings for rent,
banks, post offices, commercial services; Industrial canteen; Medical station, fire
fighting team, cultural and sports facilities, etc.; The maximum building density in
this area is 70%.

+ Transportation and parking land: This area totals 25,8 hectares, accounting
for 12 % of the total industrial park land area. This includes: Main subdivision roads
and branch subdivision roads connecting functional areas. The intersection between
the main road and the external transportation route is a level intersection, facilitating




easy connection of technical infrastructure within the industrial park and ensuring
the smooth flow of a large volume of traffic.

+ Green space and corridors: These have a total area of 25,6 hectares,
accounting for 11,9 % of the total industrial park land area, including: green spaces;
green buffer zones within the industrial park ...

+ Land for technical infrastructure: This area totals 4,5 hectares, accounting
for 2,1 % of the total industrial park land area. This includes the construction of a
water supply station, transformer station, wastewater treatment plant, etc.

+ Security land: Has a total area of 4,3 hectares, accounting for 2,0 % of the
total industrial park land area.

6. The total investment capital for the project is estimated at: VND
3.984.380.011.550 (In words: Three thousand, nine hundred eighty-four billion,
three hundred eighty million, eleven thousand, five hundred fifty dong). In there:

- Land lease costs (not included in the total investment) are: 712.080.000.000
VND.

- Total investment: 3.272.300.011.550 VND.

7. Economic efficiency

The financial efficiency of the project is calculated based on assumptions
about the scale of investment, business plan, and implementation schedule, with

the following key indicators:

No. Content Unit Value

I | Project scale
Project land ha 215

2 | Workforce size People 17.200

I1 | Investment costs

1 Total investment capital from the VND 3.984.380.011.550
inyestor.

2 | Funding VND

- | Equity (15,06%) VND 600.000.000.000

- | Capital raised from customers (30,12%) | VND 1.199.951.082.248
_ | Loans from credit institutions (54,82%) | VND 2.184.428.929.301

III | Project implementation time B

Timeframe for investing in and

1 £piEa .e : = year 4 years
constructing infrastructure.

2 | Project duration year 50 years

IV | Project effectiveness




No. Content Unit Value

1 | Total revenue (excluding VAT) 10.883.393.271.238
2 | Total cost (excluding VAT) 7.914.452.333.680
3 | Corporate profits
- | Profit before tax VND | 2.968.940.937.558
- | Corporate income tax VND 728.906.314.963
- | Net profit after tax VND | 2.240.034.622.595
4 | Project performance indicators
1 | Net present value (NPV) VND 618.669.909.621
2 | Internal Rate of Return (IRR): % 16,74%

| 3 | Payback period: T year 5,34

The calculations show that the project has good financial efficiency, high
profitability, and a suitable payback period.

[II. RECOMMENDATIONS AND PROPOSALS

The Board of Directors respectfully submits the following matters to the

General Meeting of Shareholders for consideration and approval:
- Approval of the research policy for the investment project to build and

operate the infrastructure of Binh Hoa Nam 2 Industrial Park, Phase 2, in Duc Hue

commune, Tay Ninh province.
The Board of Directors respectfully submits this to the General Meeting of

Shareholders for consideration and approval.

Attached document: Investment project research report.

Best regards!

O/B. BOARD OF DIRECTORS

Recipient: CHAIRPERSON
- As above;
- Members of the Board of Directors;
- Company Supervisory Board;
- Filed at: Office, BoD Office.
—— [

Pham Trung Thai

¥ a2




Appendix for Calculating Total Investment and Project Efficiency

Table | - Table of land use planning and construction area of the project
Table 2 - Business plan

Table 3 - Total investment capital

Table 4 - Projected disbursement schedule and capital arrangement
Table 5 - Allocation of depreciation costs

Table 7 - Table of annual profit calculation
Table 8 - Table of economic efficiency indicators of the project (NPV, IRR)




Table 1. Table of land use planning and construction area of the project

AR Finished product
No. Land type Area (m2) Po according to plan
(%e) ;
(m2)

—

1 [Factory and warehouse land 1.462.000 68,00% 1.462.000,00
2 |Service and administrative area land 86.000 4,00%
3 |Transportation and parking land 258.000 12,00%
4 |Green space and corridor land 255.850 11.90%
5 |Technical infrastructure land 45.150 2,10%
6 |Security 43.000 2,00%

Total - - 2.150.000 100,00% “
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VIETNAM RUBBER INDUSTRIAL PARK SOCIALIST REPUBLIC OF VIETNAM
AND URBAN DEVELOPMENT JOINT Independence - Freedom - Happiness
STOCK COMPANY

‘0_‘ chruin \2 Hai Phong, September 28, 2026
= [PHAT TRIEN DO TH)
& \VAKHU CONG NGHIEP
4\ CAD SU VIET NAM

nber: 345 /BC-HDQT

REPORT

Proceed with the investment and construction of the Long Thuan
Industrial Cluster infrastructure project, Tan Long commune, Tay Ninh
province.

To: The Extraordinary General Meeting of Shareholders 2026
Vietnam Rubber Industrial Zone and Urban Development Joint Stock Company

Based on the Land Law No. 31/2024/QH15 dated January 18, 2024;

Based on the Construction Law No. 135/2025/QH15 dated December 10,
2025;

Based on the Investment Law No. 143/2025/QH15 dated December 11, 2025;

Based on Government Decree No. 32/2024/ND-CP dated March 15, 2024,
regulating the management and development of industrial clusters;

Based on Government Decree 303/2026/ND-CP dated August 1, 2026,
amending and supplementing a number of articles of Government Decree
32/2024/ND-CP dated March 15, 2024, on the management and development of
industrial clusters;

Based on the Articles of Association of Vietnam Rubber Industrial Zone an
Urban Development Joint Stock Company;

Based on Resolution No. 07/2026/NQ-PHDCP of the Annual General
Meeting of Shareholders 2026, Vietnam Rubber Industrial Zone and Urban
Development Joint Stock Company, regarding investment projects in Tay Ninh
province dated May 7, 2026;

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the implementation of the
investment project for the construction and operation of infrastructure in the Long
Thuan Industrial Cluster, Tan Long Commune, Tay Ninh Province, specifically
as follows:

I. GENERAL PROJECT INFORMATION
1. Project Name: Investment Project for the Construction and Operation of




Infrastructure in the Long Thuan Industrial Cluster.

2. Planning location: Tan Long Commune, Tay Ninh Province.

3. Projected area: 75 hectares.

4. Investor in the construction and operation of infrastructure: Vietnam
Rubber Industrial Zone and Urban Development Joint Stock Company.

5. Investment objective: To develop a comprehensive technical
infrastructure to attract small and medium-sized enterprises and promote local
economic development.

6. Status of implementation of procedures for becoming the project
owner:

On March 31, 2026, the Company submitted an application for the
establishment of the Long Thuan Industrial Cluster in document No. 77/VRG-
HPQT. Currently, the relevant departments and agencies of Tay Ninh province
have provided their appraisal opinions, specifically including opinions from: the
Department of Finance in document No. 7671/STC-HTDT dated May 25, 2026;
the Military Command in document No. 3509/BCH-TM dated May 30, 2026; the
Tax Department in document No. 5304/TNI-CNTK dated June 1, 2026; the
Department of Construction in document No. 6791/SXD-QHPTDT dated June 8,
2026; and the Department of Agriculture and Environment in document No.
12584/SNNMT-QLPD dated June 16, 2026. The police, in document number
2694/CAT-ANKT dated June 29, 2026.

On August 3, 2026, the Department of Industry and Trade issued a notice
regarding the results of a meeting to review and appraise the proposal for the
establishment of the Long Thuan Industrial Cluster in Tan Long commune. Based
on this, on August 6, 2026, the Company submitted explanatory document No.
244/VRG-HPQT. On August 20, 2026, the People's Committee of Tan Long
commune issued document No. 2915/UBND-KT concerning the updating of the
general urban planning of Thu Thua and the addition of land use indicators for
the Long Thuan Industrial Cluster resettlement area project. Thus, the explanatory
documents from the Company and the People's Committee of Tan Long commune
have been compiled and submitted to the Department of Industry and Trade for
further consideration and appraisal as per regulations.

I1. PROJECT INVESTMENT AND CONSTRUCTION
IMPLEMENTATION PLAN

1. Details of the project schedule, estimated costs, capital requirements, and
proposed capital utilization plan

1.1. Total project investment capital




Total investment capital for the project: 1.219.111.568.884 VND (In words:
One thousand, two hundred nineteen billion, one hundred eleven million, five
hundred sixty-eight thousand, eight hundred eighty-four Vietnamese Dong),
specifically as shown in the following table:
Unit of measurement: Vietnamese Dong

No. Cost content Value
A | Land lease costs are allocated over the operating |  250.275.000.000
phase
B | Total investment 968.836.568.884

1 Land lease costs during the construction investment 124.725.000.000
phase and land clearance costs (the difference
between the land lease cost and the land lease cost)

2 Construction costs 597.068.820.000
3 Equipment costs 30.931.200.000
4 | Project management cOSts 7.824.880.249
5 Construction investment consulting fees 25.767.850.936
6 Other expenses (excluding interest) 7.578.456763
7 | Contingency costs 66.917.120.795
8 Interest expense 108.032.240.141
C TOTAL (C=A+B) 1.219.111.568.884

(Details are provided in the attached calculation appendix)

1.2. Project Implementation Schedule

Based on the scale and investment objectives, the overall project
implementation schedule is projected to be 33 months (from October 2026 to June
2029). The implementation process is divided into two phases as follows:

Phase 1: Investment preparation and land compensation (October 2026 —
November 2027): Focus on completing legal procedures (survey, 1/500 scale
planning, EIA, fire safety approval, and feasibility study report); simultaneously
implement compensation, support, and resettlement work to establish clean land
for the project.

Phase 2: Investment and Operation (July 2027 — June 2029): Construction
of technical infrastructure systems and installation of project equipment. During
this phase, the Company will continuously manage, supervise, and advise on all
implementation steps to ensure the project operates on schedule and achieves
economic efficiency.

W\ =3e23/5)



1.3. Cost estimates and capital utilization plan

The financial resource requirements and financing options for the project are
determined as follows:

1.3.1. Projected capital requirements by project implementation phase

The capital requirements for carrying out the work items (excluding interest)
are phased according to the project progress:

- Capital requirements for Phase 1: Estimated at 381.200 million VND. Of
which:

+ Costs for carrying out legal work for the project: 6.200 million VND.

+ Land clearance costs: 375.000 million VND.

- Capital requirements for Phase 2: Estimated at VND 729.889 million. This
capital will be used to cover infrastructure construction, equipment, remaining
contingency costs, consulting fees, other expenses (expenses not included in Phase
1), and project management costs throughout the 33-month implementation period.

- Expected interest on loans during the project implementation, included in
the total investment capital: VND 108.023 million.

(See attached calculation appendix for details)

1.3.2. Project financing options

Based on the total projected investment of VND 1.219.112 million (including
implementation costs for each phase and projected interest), the overall funding
arrangement plan is projected as follows:

a. The company's equity capital, as stated in the project investor registration
documents, is 15,01%, amounting to VND 183.000 million, and will be used to cover
the following expenses:

+ Costs for carrying out legal work for the project in phase 1: 6.200 million VND.

+ Project management costs, consulting fees, and other costs for phase 2:
8.209 million VND.

+ Compensation, support, and resettlement costs: 168.591 million VND.

b. Mobilizing loan capital from credit institutions and other sources (through
joint ventures and partnerships with secondary investors) 84,99% is 1.036.112
million VND, of which the fellowing are expected:

- Capital raised from secondary investors through joint ventures and
partnerships is: 267.259 million VND.

- Loan capital from credit institutions: 768.853 million VND.

1.4. Loan and collateral options for the entire project:




The Long Thuan Industrial Cluster Project has received a credit commitment
from the Vietnam Foreign Trade Commercial Bank (Vietcombank) Chi Linh Branch
with an amount of VND 1.026.086.950.168. The company will use the entire project
as collateral to borrow funds from the bank, with disbursements according to the
project's progress.

I1I. RECOMMENDATIONS AND PROPOSALS

To ensure the proper implementation of the investment preparation phase for
the Long Thuan Industrial Cluster infrastructure construction and business project
in Tan Long commune, Tay Ninh province, and to meet the requirements for project
management and resource mobilization, the Board of Directors respectfully submits
the following to the General Meeting of Shareholders for consideration and
approval:

- To approve the implementation of the investment, construction and
infrastructure business project of Long Thuan Industrial Cluster following the
competent authority’s approval of the Company as the investor implementing the
project;

- To approve the implementation plan for the Long Thuan Industrial Cluster
Project;

- To approve the authorization of the Board of Directors and the Company’s
management to proactively engage with, negotiate and enter into credit
agreements and related documents with domestic and foreign credit institutions
to mobilize funds for project implementation; and to permit the Company to use
its existing assets and/or assets to be formed from the project as security in
accordance with the requirements of the credit institutions and applicable laws.

The Board of Directors respectfully submits this to the General Meeting of
Shareholders for consideration and approval.

Attached documents:

- Total Investment Calculation Sheet;

- Projected schedule, capital requirements, and capital utilization plan.

Best regards!

0O/B. BOARD OF DIRECTORS
Recipient: CHAIRPERSON
- As above;
- Members of the Board of Directors;
- Company Supervisory Board;
- Filed at: Office, BoD Office.
——— L ——

Pham Trung Thai



ST T06 96E TT0T809t $IT0TS09¢% 0R0T0| ¥ LYA MOLANL | 91MD SEEGD 0TS o1 dEd masaAuT UonIIsto ) wF
006°SHE'TL 006°9L5°9 000'69L'9 25001 X %986°F| X LVA 37013 9D STM0 1500 Toslaadns foams uouaEe)| p1's
20998 0T T09°0ES 81 LOO'90E 581 %01 X 22GS9°0| X LVA 2012 LD D 1500 motstaTadns nonvjjest wamdinb3| ¢1°¢
69E°880°8LTS ST 9TR6LY ESITTOT86LF 25001 X kRS0 X LV A 201GaND ElMD 51502 uosstatadns wonmusuo| T1°¢
o . wadmba prn nonansnes 10§ spiq L
090°000'F:48'1 EELTLTTLY LTULTLTICN %001 X #%00E°0| XLV A 2XRA(ELO + (AXD) upengess puy swrEmoop sapum Supndard sop sieon| O
1S8'L8ESTE TFFESE'6T 0TI+ PECSET %001 X 03880°0| ¥ LVA 1013 ND SAIEIINSD 502 SMMIAATIO] SIS0D| 66
9T6°66T 9L 118'181€ SOT'SISHIE 0001 X 93860°0] X IVA 2105290XO SUB[Sap VOUIIETOD FULATIARI 0] 51500)| §'€
LOD09E TEC LEFETT'IT OLE9ET1IT 2u001 X %LEO'D{XIVA 210J2q(H 1D ~ OXD) sprodan Apugs Siiises) Fwaatial oy sod| L8
. (UpmEap dan-{ - AluaLsEen [eanmpa)]
FEOOSEFSE'Y CEL'CII'ETS ITELITTETO %001 X 580111 | X LVA S1e1qaxD [T [3A37]) SPurtasesp wonpiusuos Sarudisap sof 51500 9%
1¥0°096°66T 1 981'BLY'SIT 9SEIBLIIST T 2001 X RLO0TO{XIVA 2IlqUALD + aXD) spodar Spus Qpqueeay Suuedard sop so)| £
L 3
900701 81 POE'9C5'91 THOE0€'501 %001 X %6T0'0|XLVA 210J2q(LO + AXD) [utnsap e FompErqersa 1) SAEmaop 30 Snauww_m s
D05 1T0°LEF T 00595+ TE] 0D0'$95 FTE 1 DOS/1 30 98 v 1¢ durmeld pejap jo uonuiedarg) ¢ ¢
000'000°066 00000006 000°000° 006 000'000°T1 [ =AoAIS [EAT30[0IpAY pUE [WIFB00IE 11 SEDD| T'6
000000578 000°000'sL 00000005 000°000°01 gL ={aams anpdesdodo) 0y s103| 1€
S10'0PE'SSE S9E9LY T+ 09 FIL'OT TofL00 WA 2102q(H10 ~ OXD) suodat Apms Anjiqsesp-aad Sundasd 10 5500| 1°¢
. P SIS0D ONILINSNO0D
PE6OSE LOLST 06 TESTFET TEOGIE' ST ET Al ANTICLSTANT NOLLINUISNOD A
GYTOSEFIRL OSL'TSETIL GO LIS EITL RS b | anopagl MM..;] axs) epjboy SLSOD INTIWADVNVIN LDATOUd| Al
TOTNIET0)
mMn..rM_ﬁu”“.ﬂHM vuu“w_ua MMMM 000'00C 1 E6'0€ ELTLIGTIST LTLTLTGITST D07 | FLOTT | GO6T060°6RE SL PO SHIDN 2imyonnsenuy [y
-AO/STE 0N uoER(
000" 00T TE6'0E ELTLTGTIR'T LILTULT6TT8E 0o S1S0D INTNANO3| m
B={ih)
Furaaa] pue] pasearsu
urei) Surdj-a
M”_H.., .=.u:-.m5.a“nusw I R e . P (wy'z jo W@ duras] punosd pasadaa)|
p uor ¥ D0D°OLE TIS 66 SLT LG IR06 LELTLOFIY 06 00T'0 | 9t 98 FCE TS woresoqe [erdus atf) aPISING 150 IATSIAN] TT
i dad 1500 JuETISAALT 5
0o patu pAaL[Raed §se
T 350210UT 0407 patdadx
UOTIINIST0 )
JoTAasmIp A1 30 920T Ty A e : I (S - e
‘0F ARy petop XA 000°0sT L85 L6F FOL9SH TET 5P VLY EFSHFTT ST 00T | $LOTT | SEEFSPEIDE SL SYIOM JININSROW [EaMsa) 1T
-ab/SIr "oN HoEtaag
D00°0T8 80 LGS PEVERGBLT TS FOE O 6BLTFS pxoy SLSOD NOILDNALSNOD| 1T
000°000°05T99T 000'000° 05T 99T 000 000000 s STES {rns dumy 2uo ur pred) 100 asea] puvp nead-gs| TT
GO0'000 000 SLE 000" 000000 SLY 000" 000 000°S SL S1S00 aouelragy puel '
SIS00 aMiEna| : = . . —— N ) (51500 ea| -
puT] JO GONINPaC 000'00¢'052°301 £ 0000005301 Teraro=to) ey Fumanpap 1w AIURTARIP) SE03 souesead puey|
000 000°SLEST - 0000005265 1 90°0 | 000000000 SCES UORILST0D FuLp sI500 Feaj puny| |
000000 STLFTT - 000 000 STLFTT qudin SISO AONVEVATOANYT] 1
= FREBISOER 896 I6E600°98L'3D roE 655 050°T06 INANISAANITIVIOL €
000 000°SLTOST 000°000°SLT 0ST F60 | 000000 000" ST EY SISOO ASYATUANYT| ¥
i 7o . LYVA LUV I¥A LIVA dt050g A0 ad yupy Luuend) eamids SPRaROo itk
JUNomE [B10 1 POT])F HOfIETUIE Y
aNA M = =

wafoxd 1apsn[) ELnsnpuy uenyy Suo ay) doy peadud Juswm)saAuL [¥30] - T°T AGEL




0007000 ZLT6IZ T | _ AIANDON
FRE89ST ITI6ITT I6E°G00"98L 99 FoF 6ES STETISTL (g+v) IVIOL
e e |npatos .
I 1OPTETOR0T TFUOFTET0'801 Smpurg pue usaEmqstp pavvalosd s pafoid 2y o) FuTpIvaIV bk | LSTAALINI NYOL AALDALXT| TLA
L65°096" 85T ES GOE°L89THO'E 680°ELS 91+ 0F P X (Al YOI0n Blyy g Y ST019Y] UOIEQUT 2011 10] 51509 WOTA0Id| T L
LOE' DO SCHEE GOE LR THD'E GY0°ELE 1R 0E LS X (Agyeidn YU Blny ING) g, $I0) 2 MUN[OA BUTSHIR Jo] UosIaoid) 1L
S6L0TILIG99 BIWFLEER0°D LLT9RL EER 09 e 4 140n 405y S1S0D ADNADNIINOD| IIA
SELTIO0'TOL Q6LETS'EO 6E6'LET BED 500001 panurisg sastradxa Japo| <19
== T S— ’ \o1g|
6R0'LILO 680°L14°9 %1000 X LanL L1/ 20210, 1Ry 933 esweaddu wonssiond ang| ¥V
0000007061 0000007051 payonsy SIURISAS SIMIINNSeIT [eaTmjas) SUNsmod o) sis0)| €1°9
DERTGBLTTHS SESGRLCPE 24001°0 XIVA HROND sPoan asueidasoe pue wondadiur Jap 2341 719
S 3 e (DIg-Liatoosert) suodss]
90000812 W L0aL JEIssassE jaedmn [ReEeIaa jo jestesdde Jof 550 L
o . W PP n (D18-LL/ET0T/8T WnD) .
STETOUSY BTETOT Sk %2000 * LAINL syoafand Jmaungastl uoNoNISToa Jo [esnadde J10f ss0) o9
FL6 TOO'60P'T G6L1°T60°8TT FoL' T16 08T 1 Sek10 X LAWL (dD-CIN/STOT/PST 22122() SEOX Junlpny| &9
i . A g s ]
£LT6TT'ST ELTHITST 400170 KIVA 210109 1D Wonaates sopuntos wxudiha jo [sedds wy ss07) 89
i s laraajas
P . z = i o .
816465 1LT SI6T6EILT 14050'0 LW A 210529(IXD) OIUAINOD UGHIILYSIOS fo pddD tof 1507 L9
o z yp— ; . . o1gf
T56/95£8:291 [y %0100 ¥IVA H9J39aX0 -1 1/€T0T/LT Feman )} pesiusdde apmansa 1502 0] 51500 99
68 V9T 891 - GPBHIT 89T %I€0°0 XIVA 30IRQUIXO (D1g-11/€707/4T Jenan)) esteaddy w@isap ao) sE0)| ©9
A et Pt s 7 . (dD-AON/TTOT/66 ()| |
0E59917 168 E05 1S9 LTOSIS9FF s 2660’0 ¥ LWL Smoaok (e o [rA0IddE pie UOHEILIAA 0] 51502 9
p90°000'F88'T CELTLTILY LTELTLTIL 20080 XIVA H0pPqUELD + AXND) $1500 aURMET UOUINIEN0) | £9
000°000°059°1 000°000°051 000" 000'008° 1 0000000T <L SONEIEA]D 2IUVHPIO 2AS0]dNe pIw qillog 10] 51903 19
COLOSHERLEL TIT6E8°LES £SE°LI90TOL A0 S1SOD YIHLO| IA
t06'TESTHET 9Pt ES6TIT LS PLS6LTT 25000'01 PRVLST S)509 BULNSUOD IRO| 81°¢
. — Pp— — - 53500 Bpusuna)
000°000°578 000'000°SL 000000705 L 000°000°01 SL 91O | oredasd voder ¥ Fairie nsug) 418
AT R - i A, S, = ] " (jwuosaond - funsal asumidasae|
09+"90T 16471 1§6'988°TO1 605 69 8T 1 001 X 900E'0| X IVA 20ieqQxD | §Tuo 10y) 51503 Sunisa) aanuamduos pure Faujesiod s
A1 z A 10§23 o 20 2apid yju Apuen 2
J10N LVA Wiy LYA LVA DG JRIID He aon Apuvno [oqmig Sjuajuod asuadxy "oN
JuUnowme [ejo Potjiaun uepejnaed




196'¢zT | szsost | L9948 | L8681 |- = - = = - # - oW BUIPU
LBET €100 £y oL = = = - = = = = €20°801 asuadya 1sarayut paadxg
8TS'9ST | L9928 | L8681 |- - . - - - : - - Soun|aq FunmiHog
LP8LO | Lp8'L9 | 8€T'89 | 806'8T |- - = : ¢ - * § 0€8°099 ool st
pEF69 | 09889 | 08989 | L8G8T |- . - = - = 4 - £58°89L ded pamortog| -
657°L9T rades yio| -
9rS°07 | 6ITOL | 998°SL | IPT'T | TPO'T | SISTT | 9EET | 9EEE | 86TT | pogregy repdes mbg) -
FEr6o | 09889 | 08989 | cesee | erzor |wesse | T |oror | si1sn | 9e€T | 9€€1 | BT | TITGITT [endes yusunsang jyay| 5
L8571 £10°1 134 6L - = S - - = = - £70°801 asuadxa 1saa0m paydadxy| g
GSL'T 65L'T v6LT | 8Ll 811 01 It It ¢ 9¢ 9¢ 9¢ PEE99 puny Aowfunuod| ¢
12H1 it LELLT LLL LLL] 9901 1L T N3 €t gcg iS¢ cEegE (3proa Furmmeta) SYI0a IO pue Funjnsuod ‘ruawRsewe 1aford | T

L91°9¢ L91°9T L9192 000°829 juamdinba jaafa1d jo UOTILITEISTT pPUE TONOLSIOS)

LFE0E LFE0E BELOE | P56°1 rs6’l ELTT 8L 8L 16€ 16€ T6€ 16€ G8H6TL

—_

SHAOM 1IN0 PHE JTHPILUSEU] (W) JO TOLIMISTo)| 1T

6E 99 ol 01 98 98 £8 Fas {pung £2uRBHIIN0I A0 PUY] BUWIPNIILS) puny Auadunuo)| g

520 3¢ SILE S0 1SACRT | 6OREL | EWEL 000°SLE (pmy £auafunuos Swpnjoin) asuwies)) puw] 10j uonesuaduwod| £
SEL SEL ceL SEL SEL SEL CEL CEL

L L feaoaddy Aiateg ang| o

€3¢ €3¢ cse ¢gc TES'T noday Apug Aupqiseaq jo uoneedaig| ¢

TS cit s <T8 wanrssassy pedu] rimumonauy| ¢

v |tos  |eoe | poe : LSH'L Sommueld PajIRaC (LIS 00§/1 Jo vonemdarg| ¢

ce6r cor 066 Aaamg meadojoeny| T

s ST8 Laamg smderdodoyg | 1

nosLe 005°LE DOSLE | 0DSTLE | S9THL | €69'FL | 6SP'T | 098°T | SIT'T | SF6 £ré 806 007°18€ dURIRID P pue nopriedary juannsaany i1 asuid| |

LYeLY LFE'LY BET'89 | PSF6E | 61TOL | 99B'SL IPT'T | TPOT | SIST | 9E€'T | 9€€°L | B6TT | SBOTIET syamannbay (eide) pue anpaias qiom | ¥

61N 81% LI 9Jx SIE FIN £ FATy | ozon | ot | ot | any womm
LT0T LTIDT LTOT LT0T LI0T LT0T LT0T LT0T LTOT 90T 9z0z 90T J503 SJUIN0D HI0AL [ON]
ETER N AL 1wax aBx aeax ABIX awax | awax | awex | awax | xeax | awax phHEmnsy

paforg aasnD [eLusnpuy aeny ] Suoy a1 Joj siwdwaambaa jendes pur anpagas pagafosg *T'1 3qerL




LECTYD | 9TT'LO9 | 9L6'TLS | STOLES | S9TL'TOS | S66°L9% | 906°€EEr | B60°00F | OLS™99E | FLE'SOT

aouv[eq awpuy
RIES €68 09°% £ICF 970'F ThLE 190 ¢ 18T°€ 6rLT 91T £20°301 astiadxa 15219101 papadyy]
91T'LO9 | 9L6'1LS | 8TO'LES | 89€'T0S | S66'LOF | 906°EEr | S60'00F | OLS'99E | bLE'S6T | 1967€TT S08¥[Eq SUTIUE
9¢6'6T | Lreog | Lpeos | Lbeos | LbEos | LbEOE | LPEOE | LPEOE | L8719 | LFSL9 | 0€8°099 HEISIgEP Wl
wise | opzse |6r6pe | 099¥c | eLeve | e80re | Losee | szsee | 96stoL | €TOOL | €58°89L _ TERAE PRMRLR0g =
657197 jeindes Q| -
000°€S1 1endes Hmnbg| -
iwrse | ovrse | evere | 099re | siere [ 6s0ve | Loges | sts'ee | 96s0L | €TOOL | TITEITI rended yuaunsaam oL f 5
SIS £68°F 09t 1 9z0'F TLE 19¢°€ 181°€ 6¥LT 991°7 £20'801 asmadxa jsasaym pajaadyy) g
£TLT 6SLT 65LC 6SLT 65L'C 65L°T 65LT 65LT 65L°C 65LT $SE°99 pury Owedunuod| ¢
9901 o A | 1TF'1 1 | 11 i | Ter'l | 1T#1 [l (3104 BUTIIRICR) SHI0M S0 poe ‘Fungpnsuos ‘umwaienem 1afoig|
19t | Lorer | worer | worer | orer | wot9r  |uorer | eorer | wrvr | eorer | ooosee yrarmdinba 13afoxd o tionufeisT pus vonpanstio))| |

956'61 Lreog LFE0E LYE0E Lrene LFE0E LVEDE Lreog LrEoE LFE0E 688'6TL SHI0M 1210 PUE HLINAISEIIU] [RIWUGI] JO TO[INGSU0D| [T

Pas {pumy AouRBunuod aswersap pue] Smpnjss) puny LHuadunuod| g
X SOL9E 000°SLE (pury Auefunuod Supnjan) sauwies]) pue Jof vonesuadwo| £
SeL £eL
L jeaoaddy S1apes ang| 9
TEsl poday Apmis Aymqiseaq jo nonemdarg| ¢
I8 Jnssassy pedur] [pluawuonauy| ¢
LS Sururet papreiact 2188 00 </ 1 Jo noneedarg| €
066 Aaamg peardojoan| ¢
£T8 faamg omdesSodog | 1
i = 005'LE 00$°LE 007'18% aoueawa) pue pue nependang juaunsaauy 1f asund| 1
956'6T L¥YE0E LFE0E LFE0E LYE0E LFEOE LYE0E LrE0e LT8LY LT8'LY 880°TIT'T synamagnbayy (eide) pue anpayas yiom| v
LIN 9l SIv PN £ N I TIN 1N 01N (N momgpm)
8T01 RTOT BIOT 8707 870T 8T07 8707 LT0T LT0T LTOT 1500 SIUAJNOD HI0AL oA
JBIx RN duax e g ABIX JEIX agax NTEH S a2y IMax pajpemn sy

aeny ] Suoy am o syuawmaanbai peided puw apnpayas payoaledd 71 2AqEL



.\\\w.f._r.ﬂ.m.m.,.yo,uy/

66F'T9L | L61'9SL | BFGOFL | OSL'ERL | EO9'LEL | LOSTTEL | TOF'STL | 99F61L | OCS'ETL | T6LLLY DUT|Bq SUIPT]
c0E9 059 8619 LF1'9 9609 9r0'9 966 96°S ELL'C A 4 £T0'801 asuadxa isaraui paadxy
L6T9SL | sbe'6bL | OSL'sbL | €09°26L | LOSIEL | TOF'STL | 99F6IL | OTS'EIL | 16L°LLY | LSETHD TR
. : . - : - = - 9S6'6T | 9S6'6T | 0£8°099 QTSNP 0T
€9 0579 8619 Lyyo 2609 2709 966 9¥6'S 6TL'SE FEV'SE €CH'89L mded panorieg)| -
£957°6C §95°6C €95°6T C95°6T g9c°6L 986°'6C 9¢6°6C 986'6C 65T LoT pendes pPE| -
000'€81 1endes byl -
L9S'SE SIRSE £9L°6E TILSE 199°S¢ 700°9¢ T86'SE T06°SE 6IL'SE PEP'SE TIT6ITT rende) ywomsaany uioy | 5
c0E9 0sg9 8619 Lr19 960°9 9¥0'9 966°S Ire's ELLS BLFE £TO801 asuadya jsaaay papadxy| g
889°C §89°C 889°C 289°C 889'C €T ETLT €TLT £TL'T ETL'T PEE99 puny Asmaiunuo)| ¢
[ i e e 1L 990°1 990'1 990'1 9901 990°1 SE5CE {310 Suriwas) sxsom Tag0 pue “Sunjnsuod Juamaseaet 1afora) ¢
L9192 £91°9T Lo19z L9192 L9T9T L91'9¢ L91°9C L9197 L9192 L9192 000879 wamdimba jaafosd yo uoneyresT pug HONINNEUO)) |
£95°61 S9576T £95°6T S9%76T $95°6T 956°6T 956'6T 256°6T 956761 956°6C 6G8R6TL SHAOM 12T[J0 PUE ATMPIMLLISLIUL [EIJUYI] JO UOPINLSHOTY| [T
Fag (pumy AdueBunnos asueseajy pue] Smpnjaxs) pung Huadnuo)| g
000'SLE (puny Luaiminos Supnpoun) aduieay) pue] 1) vonesuadwoy| ¢
L teaoaddy Awajes ang| o
TES'T noday Aprag Anpigisead jo nonendaig| ¢
<C8 juatssassy pedu [puanmoesand| ¢
LSE'1 TBmmueg peiead H{ES 00s/1 30 nonetedarg| ¢
066 Aaxms TearBojoen) ¢
578 Lanmsg omgdesodoy | |
Q0T I8E AJMEARI]) pUuET] pug nsuﬁ._ﬂn—bhp— JUSTE)S3AT] I Jsed| 1
$95°61 96767 5957617 $95°61 $95°6T 956°6T 956°6T 956°6T 956761 956767 880°TIT'T syuaaambay rpde) pue Anpayag qion| ¥
SN I €Iv I n I TN 01 61N SIV (A TOf)
6707 6207 6207 6702 6707 8701 8707 8707 8707 8707 1502 SIIAIN0) JI0 0 [ON
Juax BUSRY dvax BUED S dgax deax d¥ax RLERY T2y FLERE Papuunsy :

ueny [ Suoy 2 JoJ sywowadinbaa qeypdes pue sjnpayas paydefodg ‘7°1 Qe L




£68'89L aauL[Eq BUTPUT.
Fee9 £20'S01 asuadxa jsa12)ur pajoadxy
661 T9L aouejeq SUNIIEag
E 0£2°099 JuatAsINgsip Ugo|
FSE9 | €S8'89L P pasiastog) -
£98°6T 6ST'L9T [endes g0l -
000'€81 jundes mbg| -
616'SE L6171 tendis Jusmnsaang (g101] D
rse9 £00'801 asuadxa jsazau papradxyg| g
8897 peE 99 pumy AstRgumuo)| ¢
SO €€ | 112 SESSE (3rom SurmrEwal) syrom Jatio pue Sunjnsuod Jusmpieuen 1aafo1d| ¢
SIIUOW T | £91°9C 000°8T9 wamdinba 1aaford jo vonepeism puw nonanmsuo)| |
S95°6T 688 GTL SHAOM J21])0 PUE JININAJSEI U [MIUGII) Jo Topansuo)| 1T
°1s o (puty Adeduniung aauesead puvy Fmpnjoxs) puiy Loussunto)| g
000°€LE (puny Louafunuoa FWPNIU aauwIRa]) puw oy uonesuadun)| ¢
SINUOY 01
SO T L 1eaouddy Aajes andgi o
SO ES'1 moday Apmig Anpgisead jo voneiedag| ¢
SO £ cIs Iwamssassy aedwy [emawionaug| ¢
SIUOW LSF1 Sunumeyg papreizd 2[eas 00¢/1 Jo noneedazg) ¢
SUON T 066 faamg (eaSajoan| T
STRUON | 578 fanms omqderdodo]| |
00Z°18¢ dnwae3fD) pue pue noperedang uannsaany iy aseqd| 1
S9576T 880° 1111 symanmaaynbay pedeD pue ANpaiIS HI0A | ¥
N (ax. nogm) _
10N 6702 1502 SIUIUED HI0 AN
A2y Paeunsy

uentj Suey oy aof suamwaambaa peirdes pue apnparas papalosy -z°1 a1qe L



VIETNAM RUBBER INDUSTRIAL ZONE SOCIALIST REPUBLIC OF VIETNAM
URBAN DEVELOPMENT JOINT Independence - Freedom - Happiness
STOCK COMPANY

Hai Phong, September 28, 2026
ber: 346 /BC-HBQT

REPORT

Cluster infrastructure project in An Ninh commune, Tay Ninh province

To: The Extraordinary General Meeting of Shareholders 2026
Vietnam Rubber Industrial Zone and Urban Development Joint Stock Company

Based on the Land Law No. 31/2024/QH15 dated January 18, 2024;
Based on the Construction Law No. 135/2025/QH15 dated December 10,

2025;
Based on the Investment Law No. 143/2025/QH15 dated December 11, 2025;

Based on Government Decree No. 32/2024/ND-CP dated March 15, 2024,

regulating the management and development of industrial clusters;
Based on Government Decree 303/2026/ND-CP dated August I, 2026,

amending and supplementing a number of articles of Government Decree
32/2024/ND-CP dated March 15, 2024, on the management and development of

industrial clusters;
Based on other relevant legal documents;
Based on the Articles of Association of Vietnam Rubber Industrial Zone and

Urban Development Joint Stock Company;
Based on Resolution No. 05/2026/NQ-DHDPCP of the Annual General

Meeting of Shareholders in 2026, Vietnam Rubber Industrial Zone and Urban
Development Joint Stock Company, regarding investment projects in Tay Ninh

province dated May 7, 2026;
The Board of Directors respectfully submits to the General Meeting of

Shareholders for consideration and approval the implementation of the investment
project for the construction and operation of infrastructure in Loc Giang 2 Industrial
Cluster, An Ninh Commune, Tay Ninh Province, specifically as follows:

L. GENERAL PROJECT INFORMATION
nvestment Project for the Construction and Operation of

= 4 M.§ S

1. Project Name: I
Infrastructure in Loc Giang 2 Industrial Cluster.
2. Planning location: An Ninh Commune, Tay Ninh Province.

D S———



3. Projected area: 75 hectares.
4. Investor in the construction and operation of infrastructure: Vietnam

Rubber Industrial Zone and Urban Development Joint Stock Company.
5. Investment objective: To develop a comprehensive technical
infrastructure to attract small and medium-sized enterprises and promote local

economic development.
6. Status of implementation of procedures for becoming the project

owner:
VRG Company submitted its application for the investment project in July

2024. However, after review and evaluation, the proposed project location at that
time had a relatively large proportion of residential land, leading to high
compensation and land clearance COsts and potentially prolonging the
implementation time, affecting the project’s investment efficiency. Based on this, the
Company proactively worked with the competent state agencies to study and adjust
the project location to a more suitable area.

To date, the study of the adjusted project location has been completed. Based
on the new location, on June 29, 2026, the Company submitted an application to
establish the Loc Giang 2 Industrial Cluster and requested approval as the investor
i1 document No. 186/VRG-HDPQT. After receiving the application from VRG
Company, the People's Committee of An Ninh commune issued a notice regarding
the acceptance of the investor to implement the Loc Giang 2 Industrial Cluster
project in document No. 3774/TB-UBND.

On July 17, 2026, the People's Committee of An Ninh commune submitted a
proposal to the Department of Industry and Trade of Tay Ninh province regarding
the establishment of Loc Giang 2 Industrial Cluster, as stated in document number
4021/TTr-UBND.

Thus, VRG Company's application for the establishment of the Loc Giang
industrial cluster is currently being reviewed and assessed by relevant departments

and agencies of Tay Ninh province in accordance with the law.

IL. PROJECT INVESTMENT AND CONSTRUCTION IMPLEMENTATION
PLAN

1. Project schedule, estimated costs, capital requirements, and funding utilization
plan

1.1. Total project investment capital
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Total investment capital for the project: 1.929.805.371.403 VND (In words:

One thousand nine hundred twenty-nine billion, eight hundred five million, three

hundred seventy-one thousand, four hundred three Vietnamese Dong), specifically
as shown in the following table:

Unit of measurement: Vietnamese Dong

No. Cost content Value
A | Land lease costs are allocated over the operating 250.275.000.000
phase
B | Total investment 1.679.530.371.403
1 Land lease costs during the construction investment | 686.760. 142.040
phase and land clearance costs (the difference
between the land lease cost and the land lease cost)
2 Construction costs 646.824.555.000
3 Equipment costs 30.931.200.000
4 Project management costs 8.322.840.671
5 Construction investment consulting fees 27.351.310.512
6 Other expenses (excluding interest) 9.031.068.474
7 Contingency costs 72.246.097.466
8 Interest expense 198.063.157.240
TOTAL 1.929.805.371.403

(See attached calculation appendix for details)

1.2. Project Implementation Schedule

Based on the scale and investment objectives, the overall project
implementation schedule is projected to be 33 months (from November 2026 to July
2029). The implementation process is divided into two phases as follows:

Phase 1: Investment preparation and land compensation (November 2026 —
February 2028): Focus on completing legal procedures (survey, 1/500 scale
planning, EIA, fire safety approval, and feasibility study report); simultaneously
implement compensation, support, and resettlement work to establish clean land for
the project.

Phase 2: Investment and Operation (August 2027 — July 2029): Construction of
technical infrastructure systems and installation of project equipment. During this
phase, the Company will continuously manage, supervise, and advise on all
implementation steps to ensure the project operates on schedule and achieves economic
efficiency.

1.3. Cost estimates and capital utilization plan

The financial resource requirements and financing options for the project are
determined as follows:




1.3.1. Projected capital requirements by project implementation phase

The capital requirements for carrying out the work items (excluding interest)
are phased according to the project progress:

- Capital requirements for Phase 1: Estimated at VND 043,350 million. Of
which:

+ Costs for carrying out legal work for the project: 6.315 million VND.

+ Land clearance costs: 937.035 million VND.

- Capital requirements for Phase 2: Estimated at VND 788.392 million. This
capital will be used to cover infrastructure construction, equipment, remaining
contingency costs, consulting fees, other expenses (expenses not included in Phase
1), and project management costs throughout the 33-month implementation period.

- Expected interest on loans during the project implementation, included in
the total investment capital: VND 198.063 million.

(See attached calculation appendix for details)

1.3.2. Project financing options

Based on the total projected investment of VND 1.929.805 million (including
implementation costs for all phases and projected interest), the overall financing plan
is projected as follows:

a. The company's equity capital, as stated in the project investor registration
documents, is 15,55%, amounting to VND 300.000 million, and will be used to cover
the following expenses:

+ Costs for carrying out legal work for the project in phase 1: 6.315 million
VND.

+ Project management costs, consulting fees, and other costs for phase 2:
6.858 million VND.

+ Compensation, support, and resettlement costs: 286.827 million VND.

b. Mobilizing loan capital from credit institutions accounts for 84,45%,
totaling VND 1.629.805 million, of which the following are projected:

- Capital raised from secondary investors through joint ventures and
partnerships is: 288.575 million VND.

- Loan capital from credit institutions: 1.341,230 million VND.

1.4. Loan and collateral options for the entire project.
The Loc Giang 2 Industrial Cluster project has received a credit commitment
from the Vietnam Foreign Trade Commercial Bank (Vietcombank) Chi Linh branch

totaling VND 1.644.747.962.502. The company will use the entire project as
collateral to secure the loan from the bank, with disbursements made according to
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the project's progress.

III. RECOMMENDATIONS AND PROPOSALS

To ensure the proper implementation of the investment preparation phase for
the Loc Giang 2 Industrial Cluster infrastructure construction and operation project
in An Ninh commune, Tay Ninh province, and to meet the requirements for project
management and resource mobilization, the Board of Directors respectfully submits
the following to the General Meeting of Shareholders for consideration and
approval:

- To approve the continued implementation of investment and construction of
the Loc Giang 2 Industrial Cluster after the company is approved by the competent
authority as the investor to carry out the project;

- To approve the implementation plan for the Loc Giang 2 Industrial Cluster
Project;

- To approve the authorization of the Board of Directors and the Company’s
management to proactively engage with, negotiate and enter into credit agreements
and related documents with domestic and foreign credit institutions to mobilize
funds for project implementation; and to permit the Company to use its existing
assets and/or assets to be formed from the project as security in accordance with the
requirements of the credit institutions and applicable laws.

The Board of Directors respectfully submits this to the General Meeting of
Shareholders for consideration and approval.

Attachments:

- Appendix for calculating the total investment cost;

- Projected schedule, capital requirements, and capital utilization plan.

Best regards!

O/B. BOARD OF DIRECTORS
Recipient: CHAIRPERSON

- As above;
- Members of the Board of Directors;
- Company Supervisory Board;
- Filed at: Office, BoD Office.
e — ——

Pham Trung Thai
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TNAM RUBBER INDUSTRIAL ZONE SOCIALIST REPUBLIC OF VIETNAM
AN DEVELOPMENT JOINT Independence - Freedom - Happiness

Hai Phong, September 28, 2026

REPORT

Regarding Request for approval to act as the investor and implement the
construction and operation of the infrastructure project for the My Thanh
Industrial Cluster, My Thanh Commune, Tay Ninh Province
To: Extraordinary General Meeting of Shareholders 2026
Vietnam Rubber Industrial Zone and Urban Development Joint Stock Company

Based on the Land Law No. 31/2024/QH15 dated January 18, 2024;
Based on the Construction Law No. 135/2025/QH15 dated December 10,

2025;

Based on the Investment Law No. 143/2025/QH15 dated December 11, 2025;

Based on Government Decree No. 32/2024/ND-CP dated March 15, 2024,
regulating the management and development of industrial clusters;

‘Based on Government Decree 303/2026/ND-CP dated August 1, 2026,
amending and supplementing a number of articles of Government Decree
32/2024/ND-CP dated March 15, 2024, on the management and development of

industrial clusters;
Based on Decision No. 2968/QD-UBND dated February 26, 2026 of the

People's Committee of Tay Ninh province on: Approving the adjustment of the Tay
Ninh Provincial Planning for the period 2021-2030, with a vision to 2050;

Based on the Articles of Association of Vietnam Rubber Industrial Zone and
Urban Development Joint Stock Company;

The Board of Directors respectfully report to the General Meeting of
Shareholders about the Company's role as the investor and implementer of the My
Thanh Industrial Cluster Infrastructure Construction and Business Project,
specifically as follows:

1. The necessity of investment and investment objectives

1.1. The need for investment

Currently, the company only owns and operates the Cong Hoa Industrial Park
in Hai Phong, with an occupancy rate of 81,5%. This results in limited land available
for business, restricting revenue growth and the ability to maintain stable income in

the medium and long term.




In order to expand its market and ensure sustainable development, the
company has been researching new projects. Through market surveys in Southern
Vietnam, Tay Ninh has emerged as a suitable area due to its advantages: abundant
land resources, competitive investment costs, convenient regional connectivity,
readily available labor force, and significant market growth potential.

Compared to major industrial centers like Ho Chi Minh City, Binh Duong, or
Dong Nai, where the market is gradually becoming saturated and land is limited,
Tay Ninh offers opportunities for business expansion with higher efficiency and
lower risk, while also helping the company access new customer segments and
diversify revenue streams.

In particular, My Thanh commune in Tay Ninh province possesses favorable
conditions for industrial cluster development: easy access to major transportation
routes, comprehensively upgraded infrastructure, abundant land resources, and a
readily available local and neighboring labor force.

Based on these favorable conditions, the My Thanh Industrial Cluster, located
in My Thanh commune, Tay Ninh province, is a suitable project to implement in
order to expand production and business activities and maintain the growth
momentum of the Company.

1.2. Investment Objectives

The project aims to increase the supply of clean industrial land to meet current
development needs and create a foundation for the company's future expansion of
production and business activities. The project also helps diversify the market,
access new customer segments, and increase stable revenue for the company.
Simultaneously, the development of the new industrial cluster will ensure
sustainable development and maintain medium- and long-term growth momentum.
Through this, the project contributes to stren gthening the company's competitiveness

and enhancing its overall value.

2. Project Information

2.1. Project Name: Investment in the construction and operation of
infrastructure for the My Thanh Industrial Cluster.

2.2 Project scale: 75 ha

2.3. Location: My Thanh Commune, Tay Ninh Province, Vietnam.

2.4. Project Legal Status

- On February 26, 2026, the People's Committee of Tay Ninh province
approved the adjustment of the Tay Ninh Provincial Planning for the period 2021-
2030, with a vision to 2050, in Decision No. 2968/QD-UBND, in which My Thanh

AN ™. AN\




[ndustrial Cluster was included in the list of newly established industrial clusters in
the Tay Ninh Provincial Industrial Cluster Development Plan.

- On May 21, 2026, VRG Company sent document No. 147/VRG-HDQT to
the People's Committee of Tay Ninh province, the Department of Industry and Trade
of Tay Ninh province, and the People's Committee of My Thanh commune regarding
the proposal to register as the investor for the project to invest in, construct, and
operate the infrastructure of My Thanh Industrial Cluster, My Thanh commune, Tay
Ninh province;

- On May 26, 2026, the Department of Industry and Trade of Tay Ninh
province issued an opinion to VRG company regarding the registration as the
‘nvestor for the technical infrastructure of My Thanh Industrial Cluster in document
No. 3530/SCT-QLCN;

- On June 4, 2026, VRG Company submitted a proposal to the People's
Committee of My Thanh Commune, Tay Ninh Province, requesting to be the
investor for the construction of technical infrastructure for the My Thanh Industrial
Cluster, My Thanh Commune, Tay Ninh Province, in document number 163/VRG-
HDQT; |

- On June 4, 2026, the People's Committee of My Thanh commune issued a
notice regarding the investor's submission of a proposal to establish the My Thanh
Industrial Cluster in document number 2144/TB-UBND;

- On July 21, 2026, the People's Committee of the commune submitted a
proposal to the Department of Industry and Trade of Tay Ninh province regarding
the establishment of the My Thanh Industrial Cluster, as stated in document number
3084/TTr-UBND.

Currently, the application for the establishment of the industrial cluster is
being reviewed and evaluated by the departments and agencies of Tay Ninh province
in accordance with regulations.

3. Assessing conformity

3.1. Conformity with provincial and regional planning

On February 26, 2026, the People's Committee of Tay Ninh province
approved the adjustment of the Tay Ninh Provincial Planning for the period 2021~
2030, with a vision to 2050, in Decision No. 2968/QD-UBND, in which My Thanh
Industrial Cluster was included in the list of newly established industrial clusters in

the Tay Ninh Provincial Industrial Cluster Development Plan.
Therefore, the My Thanh Industrial Cluster Project in My Thanh commune,

Tay Ninh province, is consistent with development orientation and meets the
conditions for selecting investors.

e
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3.2. Conformity with socio-economic development planning

According to Decision No. 2968/QD-UBND dated February 26, 2026, of the
People's Committee of Tay Ninh province on approving the provincial planning for
the period 20212030, with a vision to 2050, Tay Ninh is oriented to become a
dynamic, green, and sustainable economic development center of the Southern
region, while also serving as a strategic hub connecting the Southeast region and the
Mekong Delta, as well as an important gateway for trade with Cambodia.

According to the planning orientation, the province focuses on developing
industrial zones and clusters associated with economic corridors and driving axes,
especially those connecting to Ho Chi Minh City and key transportation
infrastructure systems. At the same time, the scale of industrial development in the
province will continue to expand in the period up to 2030 and with a vision to 2050,
in order to meet the needs of attracting investment and socio-economic development.

With its advantageous location in regional connectivity, closely linked to Ho
Chi Minh City and neighboring localities, Tay Ninh has many conditions to develop
industrial zones and clusters, forming large-scale industrial production and service
centers.

Based on that, investing in the My Thanh Industrial Cluster Project
(approximately 75 hectares) at this stage is consistent with the socio-economic
development orientation of Tay Ninh province, contributing to the efficient
exploitation of land resources, promoting industrial development, and increasing the

local economic value.
3.3. Regarding the ability to attract investment capital and supply labor.

3.3.1 Regarding the ability to attract investment capital:

The My Thanh Industrial Cluster boasts a convenient location, connecting to
the N2 route, provincial road DT.818, and the regional transportation system. From
the project site, via inter-communal roads and DT.818, the project is easily
comnected to National Highway 1A, Ho Chi Minh City, and economic centers in the
Mekong Delta region, facilitating the flow of goods and the development of
industrial and logistics services. From the project area, connection to Long An
International Port is made via the DT.818 — DT.830 route, approximately 43 km
away, Cai Mep Port approximately 73 km away, Can Giuoc Port approximately 33
km away, and Cat Lai Port approximately 50 km away; meeting the needs for
transporting raw materials, goods, and import/export activities of the project.
Overall, the land plot's location is favorable for the formation of an industrial cluster
connected to inter-regional transportation systems and a regional logistics network.

Furthermore, the My Thanh Industrial Cluster is included in the development
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plan for industrial zones and clusters in Tay Ninh province, creating favorable
conditions to attract secondary investors from within and outside the region. With
its advantageous location and development potential, the project has the potential to
attract investment, contributing to improved operational efficiency and creating a
stable, long-term revenue source for businesses and the locality.

3.3.2. Regarding the availability of labor:

According to statistics and planning after administrative boundary
adjustments, Tay Ninh province has approximately 3,2 million inhabitants, of which
about 2,1 million are of working age, creating an abundant labor supply for industrial
development. Specifically, My Thanh commune has about 16.500 workers of
working age, with approximately 70% having received training.

In addition, the project area has the potential to attract labor from neighboring
localities such as Tien Giang, the Dong Thap Muoi region, Ho Chi Minh City, and
Dong Nai, contributing to ensuring a stable workforce for businesses operating
within the industrial cluster.

With an average labor utilization rate of approximately 80 workers per hectare
of industrial land, the My Thanh Industrial Cluster, upon completion and operation,
is expected to attract and employ around 6.000 workers, contributing to job creation
and promoting socio-economic development in the locality.

4. Project scope:

The My Thanh Industrial Cluster project is planned with a total area of
approximately 75 hectares, oriented towards the comprehensive development of
technical infrastructure to meet the needs of industrial production and accompanying
support services.

The project's land use structure 1s rationally arranged, ensuring compliance
with current regulations and optimizing exploitation efficiency, specifically as

follows:
Area | Percentage | Default
No. Land type Symbol (ha) (%) rate (%)
1 | Industrial land CN 52,500 70,0
) Administrative buildings BH 0.750 1.0
land
3 | Service land DV 0,750 1,0
4 | Transportation land GT 7,875 10,5 >=10
5 Greenery and Water CxX 10,500 14.0 ~=10
Surface Land




Area | Percentage | Default
No. Land Symb
= B ATRe ymbel | gia (%) rate (%)
3 .
g | B tndiie. HTKT | 1,125 5| >=1
infrastructure projects
7 | Security land AN 1,500 2,0
Total 75,00 100,0

The land use structure of My Thanh Industrial Clu ter is as follows:

- Industrial land (factories, warehouses): With a total area of 52,5 hectares,
accounting for 70% of the total land area of the industrial cluster. Plots for factory
construction range in size from 1 hectare to several hectares, depending on the scale
and nature of the factories, warehouses, and businesses.

- Administration and service area: Covering an area of 1,5 hectares,
accounting for approximately 2 % of the total land area 0 the industrial park. This
area is located at the main entrance of the industrial park and is planned for the
construction of functional areas including: Administration and management area,
product display and introduction area, etc.

- Transportation land: With a total area of 7,875 hectares, accounting for 10,5
% of the total industrial park land area, this includes: Main subdivision roads and
branch subdivision roads connecting functional areas. The intersection between the
intersection, facilitating
strial park and ensuring

main road and the external transportation route is a level
easy connection of technical infrastructure within the ind
the smooth flow of a large volume of traffic.

- Greenery and Water Surface Land: Total area of 10,5 hectares, accounting
for 14 % of the total industrial park land area, including: Green spaces, green buffer
zones around the industrial park; regulating lakes, ecologicah ponds, drainage canals,
ete,

- Land for technical infrastructure: With an area of 1,125 hectares, accounting
for 1,5 % of the total industrial park land area. This includes the construction of a
water supply station, transformer station, wastewater treat ent plant area, etc.

- Security land: With an area of 1,5 hectares, accounting for 2,0% of the total
industrial park land area, this includes: Security guard offices and checkpoints;
security monitoring points, security surveillance centers, and a camera system for
controlling the entry and exit of people and vehicles in the industrial park.

5. Total investment capital, project efficiency

5.1. Total project investment capital (including VAT): 1.398.924.188.328

VND (In words: One trillion three hundred ninety-eight billion nine hundred twenty-
four million one hundred eighty-eight thousand three hundred twenty-eight dong).




In there:

- Land lease costs during the operating period: 253.800.000.000 VND.
- Total investment for the project: 1.145.124.188.328 VND.

5.2. Economic efficiency:

The financial efficiency of the project is calculated based on assumptions
about the scale of investment, business plan, and implementation schedule, with
the following key indicators:

L

No. Content Unit Value
I |Project scale
1 | Project land ha 75
2 | Workforce size People 6.000
II | Investment costs
1 "Fotal investment capital from the VND 1,398 924.188.328
investor
2 | Funding VND
- | Equity (15,01%) VND 210.000.000.000
Capital raised from customers
" | (1433%) VND 200.484.375.000
Loans from credit institutions
“ | (70.66%) VND 088.439.813.328
III | Project implementation time
1 Timefran?e for invgstin_g in and — 33 months
constructing technical infrastructure.
2 | Project duration years 50 years
IV | Project effectiveness
1 | Total revenue (excluding VAT) 3.740.112.561.993
2 | Total cost (excluding VAT) 2.934.582.622.740
3 | Corporate profits
- | Profit before tax VND 800.786.564.254
- | Corporate income tax VND 246.376.666.578
- | Net profit after tax VND 554.409.897.676
4 | Project performance indicators
| | Net present value (NPV) VND 136.552.822.359
2 | Internal Rate of Return (IRR): % 16,23
3 | Payback period: T years 4,63




The calculations show that the project has good financial efficiency, good
profitability, and a suitable payback period.

II. PROJECT INVESTMENT AND CONSTRUCTION
IMPLEMENTATION PLAN

1. Project schedule, estimated costs, capital requirements, and funding
utilization plan.

1.1. Total project investment capital

Total investment capital for the project: 1.398.924.188.328 VND ( In words:
One thousand three hundred ninety-eight billion, nine hundred twenty-four million,
one hundred eighty-eight thousand, three hundred twenty-eight Vietnamese Dong),
specifically as shown in the following table:

Unit of measurement: Vietnamese Dong

No. Cost content Value
A | Land lease costs are allocated over the operating 253.800.000.000
phase
B | Total investment 1.145.124.188.328
1 Land lease costs during the construction investment | 325.937.1 28.973
phase and land clearance costs (the difference
between the land lease cost and the land lease cost)
2 Construction costs 547.313.085.000
3 Equipment costs 30.931.200.000
4 Project management costs 7.314.790.205
5 Construction investment consulting fees 24.431.071.255
6 Other expenses (excluding interest) 7.486.020.297
7 Contingency costs 61.747.616.676
8 Interest expense 139.963.275.922
TOTAL 1.398.924.188.328

(Details are provided in the attached calculation appendix)

1.2. Project Implementation Schedule

Based on the scale and investment objectives, the overall project
implementation schedule is projected to be 33 months (from December 2026 to
August 2029). The implementation process is divided into two phases as follows:

Phase 1: Investment preparation and land compensation (December 2026 —
March 2028): Focus on completing legal procedures (survey, 1/500 scale planning,
EIA, fire safety approval, and feasibility study report); simultaneously implement
compensation, support, and resettlement work to establish clean land for the project.

Phase 2: Investment and Operation (August 2027 — August 2029): Construction
of technical infrastructure systems and installation of project equipment. During this




phase, the Company will continuously manage, supervise, and advise on all
implementation steps to ensure the project operates on schedule and achieves economic
efficiency.

1.3. Cost estimates and capital utilization plan

The financial resource requirements and financing options for the project are
determined as follows:

1.3.1. Projected capital requirements by project implementation phase

The capital requirements for carrying out the work items (excluding interest)
are phased according to the project progress:

- Capital requirements for Phase 1: Estimated at VND 585.823 million. Of
which:

+ Costs for carrying out legal work for the project: 6.086 million VND.

+ Land clearance costs: 579.737 million VND.

- Capital requirements for Phase 2: Estimated at VND 673.138 million. This
capital will be used to cover infrastructure construction, equipment, remaining
contingency costs, consulting fees, other expenses (expenses not included in Phase
1), and project management costs throughout the 30-month implementation period.

- Expected interest on loans during the project implementation, included in
the total investment capital: VND 139.963 million.

(See attached calculation appendix for details)

1.3.2. Project financing options

Based on the total projected investment of VND 1.398.924 million (including
implementation costs for each phase and projected interest), the overall financing
plan is projected as follows:

a. The company's equity capital, as stated in the project investor registration
documents, is 15,01%, amounting to VND 21 0.000 million, and will be used to cover
the following expenses:

+ Costs for carrying out legal work for the project in phase 1: 6.086 million VND.

+ Project management costs, consulting fees, and other costs for phase 2 are:
7.414 million VND.

+ Compensation, support, and resettlement costs: 196.500 million VND.

b. Mobilizing loan capital from credit institutions and other sources of capital
(through joint ventures and partnerships with secondary investors) 84,99%, of which

the following are expected:
- Capital raised from secondary investors through joint ventures and

partnerships is: 200.484 million VND.




- Loan capital from credit institutions: 988.440 million VND.

1.4. Loan and collateral options for the entire project:

The My Thanh Industrial Cluster project has received a credit commitment of
VND 1.176.802.340.044 from the Vietnam Investment and Development Bank
(BIDV) Bac Hai Duong Branch. The company will use the entire project as collateral
to secure the loan from the bank, with disbursements made according to the project's
progress.

III. RECOMMENDATIONS AND PROPOSALS

To ensure the timely implementation of the investment preparation phase for
the My Thanh Industrial Cluster infrastructure construction and business project in
My Thanh commune, Tay Ninh province, and to meet the requirements for project
management and resource mobilization, the Board of Directors respectfully submits
the following to the General Meeting of Shareholders for consideration and
approval:

- Decision on investment and approval for the implementation of the My
Thanh Industrial Cluster project;

- Approval of the implementation plan for the My Thanh Industrial Cluster
project;

- To approve the authorization of the Board of Directors to decide on
necessary matters during the preparation of application dossiers, the implementation
of procedures for registration as the project investor, and the implementation of the
Project; and to approve, amend, and supplement documents and dossiers prepared
by qualified consulting firms in accordance with the requirements of competent state
authorities, provided that such actions comply with applicable laws and do not
exceed the scope of the policy approved by the General Meeting of Shareholders;

- To approve the authorization of the Board of Directors and the Company’s
Executive Management to proactively engage in discussions, negotiations, and the
execution of credit agreements and related documents with domestic and foreign
credit institutions to raise funds for the implementation of the Project; and to permit
the Company to use its existing assets and/or assets to be formed from the Project as
collateral to secure its obligations, as required by the credit institutions and in
accordance with applicable laws.

The Board of Directors respectfully submits this to the General Meeting of

Sharcholders for consideration and approval.

Attachments:
- Preliminary investment project report and accompanying calculation

appendix.
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Best regards!

Recipient:

- As above;

- Members of the Board of Directors;
- Company Supervisory Board;

- Filed at: Office, BoD Office.
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I. GENERAL INTRODUCTION

1. Demand for industrial land lease in Vietnam

According to the development plan for industrial parks in Vietnam, there are
currently approximately 563 industrial parks with a total area of 210.900 hectares. Of the
officially announced number of industrial parks, 418 are located outside economic zones,
298 are within economic zones, and 106 are within border economic zones.

The recent trend of multinational corporations shifting their industrial real estate
investment capital to Vietnam has led to positive growth in demand for industrial real
estate in 2023.

Specifically, industrial real estate in the North is experiencing high demand from
the electronics sector, while in the South, it's driven by the automotive, garment, and
packaging manufacturing sectors. According to surveys by several real estate service
organizations, the demand for leasing and occupancy rates for industrial real estate are
trending upwards this quarter.

The occupancy rate of industrial parks in key markets in both the North and South
remains at around 85% to 90% for both industrial land and pre-built factories and
warehouses.

Regarding average industrial land lease prices in Tier 1 markets in the South, they
range from 120-207 USD/m2. The market has seen large transactions from Chinese and
Japanese businesses, across diverse industries such as mechanics, chemicals, plastics,

rubber, and electronics.

2. The local industrial development situation

Tay Ninh province is a dynamic, efficient, and sustainable economic development
center in the southern region; it serves as a gateway on the urban-industrial economic
corridor of the Southeast region; it is closely connected with Ho Chi Minh City and
neighboring provinces; and it is an important hub for cooperation and trade with
Cambodia.

Economic corridors, regions, development centers, and dynamic urban areas have
been established; adaptation to climate change has been achieved. National defense,
security, and social order and safety are ensured. People enjoy prosperous, civilized, and
happy lives.

The rate of trained workers reaches over 80%, of which the rate of trained workers
with degrees and certificates reaches 40%. The rate of schools meeting national standards
is 80% at the preschool level, 100% at the primary level, 70% at the lower secondary
level, and 45% at the upper secondary level. The overall goal is that by 2030, at least
80% of all schools in the province will meet national standards. Universal preschool
education for children aged 3-4 years old will be completed.




By 2050, Tay Ninh Province envisions itself as a green, modern industrial and
service province, one of the leading industrial and logistics development centers in the
Southeast region, and a key economic growth pole in the region. The province will have a
well-ordered, disciplined, secure, safe, and civilized society; its people will be
comprehensively developed; the living environment will be clean and healthy; and it will
proactively adapt to climate change.

Tay Ninh province has established two economic corridors: The Eastern
Economic Corridor (Industrial - Urban - Service Corridor): Running along the Ho
Chi Minh City - Moc Bai Expressway and National Highway 22; focusing on the
development of high-tech industrial parks, smart cities, and modern logistics services.
This is the main gateway connecting to the Southern key economic region and
internationally via the Moc Bai border gate; The Western Economic Corridor
(Ecological - Agricultural - Tourism Corridor): Linked to the Vam Co Dong River
and the western areas of the province, prioritizing the development of high-tech
agriculture, ecotourism, resorts, and biodiversity conservation. This corridor aims to
create sustainable and green value for the entire province.

Three socio-economic zones: Zone 1 (Northern Economic Dynamic Zone)
includes the border districts of the former Tay Ninh province such as Tan Chau, Tan
Bien, and part of Chau Thanh, focusing on border trade development through
international border gates (Xamat, Moc Bai), high-tech agriculture, and biodiversity
conservation (Lo Go - Xa Mat Nature Reserve); Zone 2 (Central Economic Zone)
includes the current Tan Ninh ward, Hoa Thanh ward, and surrounding areas, oriented
towards becoming a key political, cultural, and tourism service center of the province,
strongly developing spiritual and ecological tourism with the highlight being the Ba Den
Mountain National Tourist Area; Zone 3 (Southern Economic Dynamics Zone)
includes the southern districts of the former Tay Ninh province (Trang Bang, Go Dau)
and the entire territory of the former Long An province (Ben Luc, Can Giuoc, Duc Hoa,
Tan An). The focus is on industrial and urban development: This is the largest industrial
core of the province with key industrial zones such as Phuoc Dong and other industrial
zones in Long An. Logistics: Leveraging the seaport system and transportation
infrastructure directly connecting to Ho Chi Minh City and the Mekong Delta region.
Administrative Center: After the merger, the new political and administrative center of
Tay Ninh province is located in Long An ward (part of Tan An city, former Long An
provingce).

Regarding the plan for developing the transportation and logistics network:
Aiming to become a cross-border connectivity center and an important logistics gateway
for the Southern key economic region, forming interchanges connecting the national-
level transportation infrastructure system with the provincial-level infrastructure system,
in order to enhance inter-regional transportation connectivity and promote socio-




economic development; adding access points to the North-South expressway, Ring Road
3 and Ring Road 4 of Ho Chi Minh City.

Tay Ninh province places great emphasis on renovating, upgrading, and
constructing 140 provincial roads; prioritizing the upgrading and construction of the
following routes: Ho Chi Minh City — Moc Bai Expressway, Go Dau — Xa Mat
Expressway; Ho Chi Minh City Ring Road 4, National Highway N2; Provincial Road
DT.825B: Provincial Road DT826; Provincial Road DT.827E; DT818...

Following the merger and integration of planning, the (new) Tay Ninh province
possesses a vast industrial land fund, becoming one of the largest "industrial hubs" in the
country. Currently, the total area planned for industrial development in the province is
22.500 hectares, with 59 approved Industrial Parks (IPs) and 82 Industrial Clusters (ICs).

The My Thanh Industrial Cluster, located in Hamlet 3A, My Thanh Commune, Tay
Ninh Province, enjoys a favorable location connecting to the N2 route, Provincial Road
DT.818, and the regional transportation system. From the project site, via inter-commune
roads and DT.818, the project connects conveniently to National Highway 1A, Ho Chi
Minh City, and economic centers in the Mekong Delta region, facilitating the flow of
goods and the development of industrial and logistics services. From the project area,
connection to Long An International Port is via the DT.818 — DT.830 route,
approximately 43 km away; connections to Long An International Port are approximately
43 km away, Cai Mep Port approximately 73 km away, Can Giuoc Port approximately 33
km away, and Cat Lai Port approximately 50 km away; meeting the needs for
transporting raw materials, goods, and import/export activities of the project. Overall, the
land plot's location is favorable for the formation of an industrial cluster connected to

inter-regional transportation systems and regional logistics networks.

With its abundant land resources, flat terrain, potential for expansion, and location
within the dynamic economic zone of the South, My Thanh commune pOSSesSes
significant potential for industrial, commercial, service, and logistics development. In the
local socio-economic development plan, industry is identified as one of the key growth
drivers, linked to the development of integrated technical infrastructure, attracting clean
industries, supporting industries, warehousing, and logistics services. The formation and
development of industrial clusters in the area will contribute to effectively exploiting
geographical advantages, creating jobs, promoting the shift in economic structure
towards industry and services, and enhancing investment attraction, contributing to the
socio-economic development of the locality and Tay Ninh province.

In the approved provincial planning, the province aims to become a dynamic,

efficient, and sustainable economic development center in the Southern region, a gateway
on the urban-industrial economic corridor of the Southeast region. Specifically, during
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the period 2021-2030, the growth rate is expected to reach approximately 9-9,5% per
year; the economic structure will shift towards industrialization; and the size of the
economy by 2030 will be 2-3,5 times that of 2021.

The province is implementing various measures to promote investment, attract and
support key investment projects; prioritizing the attraction of supporting industries, new
technologies, and environmentally friendly high technologies; and rapidly developing
high value-added industries. The province is also participating in schemes and projects
related to reducing greenhouse gas emissions in industry, cleaner production in industry,
and developing clean and renewable energy to mitigate the risks and impacts of climate
change. This contributes to ensuring the efficient use of resources and strengthening the
resilience of the people to natural disasters and climate change risks.

The Vietnam Industrial Development Strategy to 2035 sets the following goals:
Vietnamese industry will develop with a rational structure by sector and region,
possessing the competitiveness to thrive in integration, having modern technology, and
participating in global value chains in certain specialized fields and sectors. By 2035,
Vietnamese industry will be developed with the majority of specialized sectors having
advanced technology, product quality meeting international standards, deep participation
in global value chains, efficient and effective energy use, and equal competition in
international integration. To achieve these goals, one of the essential elements is to
encourage businesses to expand investment in industrial park infrastructure as a basis and
create conditions to attract investment in the construction and development of industrial
sectors.

II. ORIENTATION PLANNING

Industrial Cluster project (75ha in size) has been included in the revised planning
of Tay Ninh province according to Decision No. 2968/QD-UBND dated February 26,
2026, of the People's Committee of Tay Ninh province;

The project has been included by Tay Ninh province in the list of priority projects
for attracting investment in Tay Ninh province for the period 2026 — 2030 according to
Decision No.: 8619/QD-UBND dated May 21, 2026;

[II. PROPOSED INVESTMENT PROJECT FOR MY THANH
INDUSTRIAL CLUSTER

1. Project Name: Investment in the construction and operation of infrastructure
for the My Thanh Industrial Cluster.

2. Project location: My Thanh Commune, Tay Ninh Province, Vietnam (formerly
Tan Thanh Commune, Thu Thua District, Long An Province).

3. Scale: 75 hectares.

- Boundaries:

+ Northwest side: Adjacent to Canal Road 4.
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+ Southeast side: Adjacent to rice paddy fields and the road leading to Thu Thua
Commune.

+ Northeast side: Adjacent to agricultural land.

+ Southwest side: Adjacent to Provincial Road 818.

4, Project Objectives

VBIC Cade (Forc ;:f(;friig?ines
No Operation objectives (4-diglt industry with a CPC code, if
: code) ' ) J
1. Real estate business, land use 6810
rights belonging to the owner,
user or lessee.

The My Thanh Industrial Cluster is oriented towards the arrangement of low-pollution
industrial production types, in line with the province's and the central government's
policy of sustainable industrial development and environmental protection.

The basic occupational categories are proposed according to Decision No. 36/2025/QD-
TTg dated September 29, 2025, of the Prime Minister. Specifically:

Industry code (according
2 . to Decision No.
e,  Numeokthelrousygrony attracting 36/2025/QD-TTg dated
September 29, 2025 of the
Prime Minister)

1 Industries producing electronic products, C261, C262, C263, C264,
computers, and optical products sector C265, C266, C267
Electronic component manufacturing C261
Manufacture of computers and computer

i C262
peripherals
Manufacturing of communication equipment C263
Manufacture of consumer electronics C264
Manufacture of measuring, testing, navigation €265
and control equipment; manufacture of clocks
Manufacturing of radiation equipment, medical

; : C266
electronics, and electrotherapy equipment
Manufacture of optical equipment and C267
instruments
. . ; C271,C272, €273, C274,

2 | Electrical equipment manufacturing sector C275. C279
Manufacture of motors, generators, transformers,

: e : C271
electrical distribution and control equipment
Battery and accumulator manufacturing C272
Manufacture of wires and wiring equipment C273
Manufacture of electrical lighting equipment C274
Manufacture of household electrical appliances C275
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No.

Name of the industry group attracting
investment

Industry code (according
to Decision No.
36/2025/QD-TTg dated
September 29, 2025 of the
Prime Minister)

Manufacture of other electrical equipment C279
3 | Metal manufacturing sector C241, C242, C243
Iron, steel, and cast iron production C241
Production of precious metals and non-ferrous
C242
metals
Metal casting C243
Industries producing prefabricated metal
4 | products sector (excluding machinery and C251, C259
equipment)
Manufacture of metal components, tanks,
: : C251
reservoirs, and boilers.
Manufacture of other metal products; metal
: . : C259
processing and fabrication services.
5 The machinery and equipment .manufacmrmg C281, C282
sector has not yet been categorized
Manufacture of general-purpose machinery C281
Manufacturing specialized machinery C282
6 Automative and other motor vehicle €291, €292, C293
manufacturing sector
Manufacture of automobiles and other motor
: C291
vehicles
Manufacture of bodies for motor vehicles and 292
other motor vehicles, trailers and semi-trailers B
Manufacture of parts and accessories for €293
automobiles and other motor vehicles
7 Other manufacturing and processing industries C321, €325, C329
sector
Manufacture of jewelry, imitation jewelry and
C321
related components
Manufacture of medical, dental, orthopedic, and C325
rehabilitation equipment and instruments.
Other manufacturing not classified elsewhere C329
3 The repair, maintenance, and installation of C331, C332
machinery and equipment sector
Repair and maintenance of machinery,
4 : C331
equipment, and prefabricated metal products
Installation of industrial machinery and C332
equipment
9 Other transportation equipment manufacturing C301, C302, C309
sector
Shipbuilding and boat building C301
C302

Manufacture of locomotives, trams, railway
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No.

Name of the industry group attracting
investment

Industry code (according
to Decision No.
36/2025/QD-TTg dated
September 29, 2025 of the
Prime Minister)

carriages and specialized rail vehicles and
equipment

Manufacture of transport vehicles and equipment

: : C309
not otherwise classified
10 Chemical and chemical products manufacturing €202, €210, €221, C222,
sector C231
Manufacture of other chemical products C202
Manufacture of pharmaceuticals, chemical drugs C210
and medicinal materials
Manufacturing rubber products C221
Manufacturing products from plastic €222
Manufacture of glass and glass products C231
Water supply sector; waste and wastewater _
= management and treatment activities E360, E370, E381, E390
Water extraction, treatment, and supply E360
Drainage and wastewater treatment E370
Waste collection E381
Pollution control and other waste management
. s E390
activities
12 | Warehousing and transportation support services HS52
Warehousing and goods storage H521
Support services for transportation H522
Intermediary services for transportation H523
13 | Construction industry sector F4102
Building houses not to live in. F4102
14 | Administrative activities and support services N811, N821, N829
Comprehensive support services N8I11
Administrative and office support activities N821
Other business support service activities not N&29

elsewhere classified

5. Assessment of the project's conformity with relevant planning

5.1. Conformity with national, regional, and provincial planning.

According to Decision No. 2968/QD-UBND of Tay Ninh province dated February
26, 2026, on approving the adjustment of Tay Ninh Provincial Planning for the period
2021-2030, with a vision to 2050, My Thanh Industrial Cluster is included in the list of

approved projects.

5.2. Conformity with the Land Use Planning to 2021 and the Land Use Plan

for the period 2021-2030.

The My Thanh Industrial Cluster is included in the land use plan for the period
2021-2030, which has been approved by the Long An Provincial People's Committee.
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Regarding land use planning according to Decision No. 12113/QD-UBND dated
December 22, 2022, of the People's Committee of Long An province (now Tay Ninh
province) on approving the land use planning for the period 2021 - 2030 of Thu Thua
district, the location of My Thanh Industrial Cluster is within the industrial cluster land
planning (SKN).

Regarding land use planning: Decision No. 13952/QD-UBND dated December
31, 2024, of the People's Committee of Long An province (now Tay Ninh province) on
adjusting the land use planning for the period 2021 - 2030 of Thu Thua district;

5.3. Compliance with construction planning.

The My Thanh Industrial Cluster is included in the list of industrial clusters in Tay
Ninh province approved by Decision No. 2968/QD-UBND dated February 26, 2026, of
the Tay Ninh Provincial People's Committee on approving the adjustment of the Tay
Ninh Provincial Planning for the period 2021-2030, with a vision to 2050. It has land
suitable for the land use planning in My Thanh commune.

The planning for the My Thanh Industrial Cluster is consistent with the planning
scheme of Tay Ninh province.

5.4, Conformity with socio-economic development planning.

Tay Ninh province is maximizing its unique and outstanding potentials and
advantages to achieve rapid and sustainable socio-economic development. The province's
development space is rationally organized, linked to the development of a synchronous
and progressively modern infrastructure system; focusing on rapid development in areas
with favorable conditions to act as a driving force for overall provincial development,
while supporting disadvantaged areas; and ensuring balanced development between
urban and rural areas.

Tay Ninh province aims for an average annual increase of approximately 15% in
its industrial production index during the period 2021-2030; prioritizing the development
of processing, manufacturing, and renewable energy industries; focusing on developing
key industries such as metal and prefabricated metal products; mechanical engineering;
food processing; electronic products; chemicals and chemical products; rubber and plastic
products; pharmaceuticals; textiles; and energy.

According to the plan, by 2030, Tay Ninh province will develop the Moc Bai
Border Economic Zone and the Xa Mat Border Gate into new growth drivers oriented
towards a high-tech ecosystem, innovation, and logistics center of the province, provided
that all conditions and standards stipulated by law are met.

At the same time, Tay Ninh province strives to have 133 industrial parks with a
total area of 46.495 hectares by 2030, with a vision to 2050; and to plan 27 new industrial
clusters with a total area of 1.694 hectares, bringing the total number of industrial clusters
in the province to 102 clusters with a total area of 6.224 hectares.
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Once the industrial cluster becomes operational, it will generate the following
social benefits:

- Developing industrial clusters will create a breakthrough in attracting investment
to develop local industries, exploiting the potential and advantages of each region, and
making a significant contribution to the successful achievement of socio-economic
development goals of the locality and the province;

- Generating significant economic value through industrial development, making
an important contribution to the shift in economic and labor structure from agriculture to
industry and handicrafts;

_ Production and business projects, in addition to contributing to socio-economic
development, also contribute to the state budget through taxes on non-agricultural land
use, land rent, corporate income tax, tax rates, and other financial obligations;

- Providing employment for a significant portion of the population in the
commune;

- Creating favorable conditions for production facilities and businesses to develop
and improve production.

5.5. Regarding the ability to attract investment capital and supply labeor.

Investment Attraction Potential: The My Thanh Industrial Cluster, located in
Hamlet 3A, My Thanh Commune, Tay Ninh Province, boasts a favorable location
connecting to the N2 route, Provincial Road DT.818, and the regional transportation
system, From the project site, via inter-commune roads and DT.818, the project connects
conveniently to National Highway 1A, Ho Chi Minh City, and economic centers in the
Mekong Delta region, facilitating the flow of goods and the development of industrial
and logistics services. From the project area, connection to Long An International Port is
made via the DT.818 — DT.830 route, with a distance of approximately 43 km;
connecting to Long An International Port approximately 43 km, Cai Mep Port
approximately 73 km, Can Giuoc Port approximately 33 km, and Cat Lai Port
approximately 50 km; meeting the needs for transporting raw materials, goods, and
import/export activities of the project. The My Thanh Industrial Cluster is included in the
development plan for industrial zones in Tay Ninh province, making it an attractive
bright spot, drawing secondary investors from within and outside the region to invest in
the province. With such a favorable location, attracting investment to the My Thanh
Industrial Cluster will be very advantageous, and the cluster will be filled quickly. This
will soon bring a stable and long-term source of budget revenue to the locality.

Labor supply and demand capacity: With an average labor force of approximately
80 workers per hectare of land in the industrial cluster, the investment project to build
and operate the infrastructure of the My Thanh Industrial Cluster is expected to attract
and employ approximately 6.000 workers when completed and the factories within the

cluster become operational.




The My Thanh Industrial Cluster covers an area of approximately 75 hectares,
including residential land; agricultural land; and land for transportation and canals. The

6. Project Scale

6.1. Assessment of the current status of the project area:

proportions of each land type are shown in the following table:

Summary table of current land use status

No. Land type Symbol Area (m2) Perz;:)t age
I | Residential land ONT 2.500 0,33%
2 | Land for transportation, DGT, SON "
canals and ditches L Ao
3 Agricultural land SXN 677.500 90,34%
Total 750.000 100,00%

Note: Data is based on document No. 1237/UBND-KT of the People’s Commitiee of My
Thanh Commune dated April 8, 2026.

Current status image of the planned My Thanh Industrial Cluster land area.
The current land status of the industrial cluster investment area is mainly
agricultural land used for single-crop rice cultivation, yielding low economic efficiency.
The areé'plannc'd for the industrial cluster does not have rrf;my residential houses, making
the conversion. to industrial development relatively easy once the industrial cluster
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becomes operational, creating momentum for the socio-economic development of the
locality.

6.2. Projected land area to be used:

The My Thanh Industrial Cluster, with a planned land area of 75 hectares, is

structured as follows:
Acreage : Default
No. Land type Symbol Perc(:;n:;t 8¢ | rate
(ha) (%)
1 Industrial land CN 52,500 70,0
) La.nd'for administrative PH 0.750 1,0
buildings
3 Service land DV 0,750 1,0
4 Transportation land GT 7.875 10,5| >=10
5 Green land, water surfaces CX 10,500 14,0 >=10
Land for technical o
: infrastructure projects _HTKT L1235 Ly | ==l
7 Security land AN 1,500 2,0
Total 75,00 100,0

a. The land use structure of My Thanh Industrial Cluster is as follows:

- Industrial land (Factories, warehouses): With a total area of 52,5 hectares,
accounting for 70% of the total land area of the industrial park. Plots for factory
construction range from 1 hectare to several hectares depending on the scale and nature
of the factories, warehouses, and businesses.

- Administration and service area: Covering an area of 1,5 hectares, accounting for
approximately 2% of the total land area of the industrial park. This area is located at the
main entrance of the industrial park and is planned for the construction of functional
areas including: Administration and management area, product display and introduction
area, etc.

- Transportation land: With a total area of 7,875 hectares, accounting for 10,5 % of
the total industrial park land area, this includes: Main subdivision roads and branch
subdivision roads connecting functional areas. The intersection between the main road
and the external transportation route is a level intersection, facilitating easy connection of
technical infrastructure within the industrial park and ensuring the smooth flow of a large
volume of traffic.

- Green land and water surfaces: Total area of 10,5 hectares, accounting for 14%
of the total industrial park land area, including: Green spaces, green buffer zones around
the industrial park; regulating lakes, ecological ponds, drainage canals, etc.

- Land for technical infrastructure: With an area of 1,125 hectares, accounting for
1,5 % of the total industrial park land area. This includes the construction of a water
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supply station, transformer station, wastewater treatment plant area, etc.

- Security land: With an area of 1,5 hectares, accounting for 2,0% of the total
industrial park land area, this includes: Security guard offices and checkpoints; security
monitoring points, security surveillance centers, and a camera system for controlling the
entry and exit of people and vehicles in and out of the industrial park.

b. Scale of architectural construction (building area, floor area, number of floors,
building height, etc.):

- Building height for plots designated for factories, warehouses, and docks: From 1
to 3 stories.

- Building height for administrative and service buildings: From 1 to 5 floors.

- Specifically for industries requiring high-rise construction, the investment project
will be reviewed and decided by the competent authority and must comply with current
regulations and standards.

- Building density:

+ The overall building density for each plot of land designated for factory and
warehouse construction is 70%.

+ Building density for technical land: 70%;

+ Maximum building density for each plot of land designated for administrative,
service, and industrial support facilities: 60%.

+ Building setback: For plots of land with edges adjacent to traffic routes, ensure
compliance with the National Technical Standard on Construction Planning.

¢. Products and services offered:

- Leasing land for the construction of factories and industrial workshops.

- Providing utility services for the industrial cluster: Water supply and drainage,
wastewater treatment, environmental sanitation, and other support services.

d. Projected workforce size in the Industrial Cluster: Approximately 6.000 people.

e. Project location within an urban area: No.

g. The project falls within the protected area of a monument recognized by the
competent authority as a special national monument: No.

h. Projects located in restricted development areas or historical inner city areas (as
defined in the urban planning scheme) of special-class cities: No.

7. Investment costs

Based on the scale of the My Thanh Industrial Cluster.
Government Decree No. 206/2026/ND-CP dated June 15, 2026, provides detailed
regulations on the management of construction investment costs.

12
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Decree No. 217/2026/ND-CP dated June 19, 2026 of the Government provides
detailed regulations on a number of articles and measures for implementing the Law on
Construction regarding the management of construction activities;

Circular No. 28/2023/TT-BTC dated May 12, 2023, of the Ministry of Finance
stipulates the rates, collection methods, payment, management, and use of fees for
appraising construction investment projects and fees for appraising basic designs;

Circular No. 38/2023/TT-BTC dated June 8, 2023, issued by the Ministry of
Finance, stipulates the rates, collection procedures, management, and use of fees for the
appraisal of environmental impact assessment reports conducted by central agencies.

Circular No. 27/2023/TT-BTC dated May 12, 2023, issued by the Ministry of
Finance, stipulates the rates, collection procedures, payment, management, and use of
fees for technical design appraisal and construction cost estimate appraisal.

Circular 17/2025/TT-BXD dated June 30, 2025, of the Ministry of Construction
promulgates norms, methods for preparing and managing costs for urban and rural
planning activities;

Circular No. 38/2026/TT-BXD dated June 26, 2026, of the Ministry of
Construction promulgating construction norms;

Based on Decision No. 425/QD-BXD dated March 30, 2026, of the Minister of
Construction on the announcement of investment costs for construction projects and the
composite construction prices of structural components for projects in 2025;

7.1. Total project investment capital

The total investment for the project includes the following costs:

- Land lease costs are not included in the total investment cost;

- Total investment: Includes costs invested by the investor, and costs invested by
the electricity and telecommunications sectors, specifically including:

+ Land clearance costs (land lease costs during the construction period, difference
between land clearance costs and land lease costs after deducting land lease costs when
the investor fulfills land-related obligations);

+ Construction costs;

+ Equipment costs;

+ Project management COStS;

+ Construction investment consulting fees;

+ Other costs (including interest on loans during the construction period);

+ Contingency costs.

Total investment capital (including VAT): VND 1.398.924.188.328 (/n words: One
thousand, three hundred ninety-eight billion, nine hundred twenty-four million, one
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hundred eighty-eight thousand, three hundred twenty-eight dong). — Details can be found
in the calculation appendix attached to this report. |

7.2. Project operating period: 50 years, starting from the date of the decision to
establish the Industrial Cluster.

7.3. Project Implementation Progress

The project schedule is from December 2026 to August 2027 (33 months),
specifically as follows:

Phase 1: Investment preparation and land compensation (December 2026 — March
2028): Focus on completing legal procedures (survey, 1/500 scale planning, EIA, fire
safety approval, and feasibility study report); simultaneously implementing
compensation, support, and resettlement to establish clean land for the project.

Phase 2: Investment implementation and operation (August 2027 — August 2029):
Implement construction of technical infrastructure systems and installation of project
equipment. During this phase, the Company will continuously manage, supervise, and
advise on all implementation steps to ensure the project operates on schedule and
achieves economic efficiency.

Note: The project implementation schedule may be adjusted to suit actual
conditions, based on market developments, the ability to mobilize capital, and the
project's investment attraction situation in each period.

8. Socio-economic effectiveness
8.1. Economic efficiency

Based on the investment efficiency calculations of the Project, it is expected that
investment attraction for the industrial park will be carried out in parallel with the
investment in technical infrastructure.

The economic efficiency figures are provisional estimates based on the market and
existing industrial parks. Infrastructure rental rates calculated over the project cycle,
excluding VAT, are estimated at USD 150/m2 (excluding management and operating

costs during operation).

The preliminary economic benefits of the project are as follows:

No. Content Unit Value
I | Project scale
1 | Project land ha 75
2 | Workforce size People 6.000
II | Investment costs
1 | Total investment capital from the investor VND 1.398.924.188.328
2 | Funding VND
- | Equity (15,01%) VND 210.000.000.000
- | Capital raised from customers (14,33%) VND 200.484.375.000
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No. Content Unit Value
- | Loans from credit institutions (70,25%) VND 988.439.813.328
III | Project implementation time
Tim e for investing in an
1 consfufgn; ?ﬂfrastrulc:;ﬁre ‘ moni =3 monihs
2 | Project duration year 50 years
IV | Project effectiveness
1 | Total revenue (excluding VAT) 3.740.112.561.993
2 | Total cost (excluding VAT) 2.934.582.622.740
3 | Corporate profits
- | Profit before tax VND 800.786.564.254
- | Corporate income tax VND 246.376.666.578
- | Net profit after tax VND 554.409.897.676
4 | Project performance indicators
1 | Net present value (NPV) VND 136.552.822.359
2 | Internal Rate of Return (IRR): % 16,23
3 | Payback period: T year 4,63

The project is effective, highly profitable, and has a relatively quick return on
investment, making it a suitable option for investment consideration.

8.2. Social Effectiveness

- Creating jobs and increasing income for workers: The project contributes to
attracting manufacturing and business enterprises to operate within the industrial cluster,
thereby creating many job opportunities for local workers. As a result, people's incomes
are improved, contributing to reducing the unemployment rate and improving the quality
of life.

- Promoting the transformation of the local economic structure: The formation of
industrial clusters helps to shift the economic structure towards industrialization and
modernization, gradually reducing dependence on agriculture and increasing the
proportion of industry and services.

- Infrastructure development and urbanization in the area: Infrastructure
investment projects such as transportation, electricity, water, wastewater treatment, etc.,
not only serve the industrial cluster but also contribute to improving living conditions for
the surrounding area, promoting urbanization and local socio-economic development.

- Improving labor skills and technology transfer. When businesses operate within
industrial clusters, workers have the opportunity to access new technologies and receive
skills training, thereby improving their professional skills and industrial work ethic.

- Increased local budget revenue: The production and business activities of
enterprises in the industrial cluster will contribute to the budget through various taxes and

15
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fees, helping to increase resources for the locality to invest in other social sectors such as
education and healthcare.

- Minimizing dispersed environmental pollution: Planning production facilities
into industrial clusters helps to better control environmental issues through a centralized
waste treatment system, limiting pollution caused by small-scale production in residential

arcas.

- Strengthening economic linkages and community development: Industrial
clusters facilitate the formation of production and supply chains, promote cooperation
between businesses, and contribute to the development of supporting services such as
transportation, logistics, food services, and housing for workers.

9. Progress in implementing the proposal to act as the investor for the
construction and operation of technical infrastructure in the My Thanh Industrial
Cluster, Tay Ninh province, with the local authorities.

- On February 26, 2026, the People's Committee of Tay Ninh province approved
the adjustment of the Tay Ninh Provincial Planning for the period 2021-2030, with a
vision to 2050, in Decision No. 2968/QD-UBND, in which My Thanh Industrial Cluster
was included in the list of newly established industrial clusters in the Tay Ninh Provincial
Industrial Cluster Development Plan.

- On May 21, 2026, VRG Company sent document No. 147/VRG-HDQT to the
People's Committee of Tay Ninh province, the Department of Industry and Trade of Tay
Ninh province, and the People's Committee of My Thanh commune regarding the
proposal to register as the investor for the project to invest in, construct, and operate the
infrastructure of My Thanh Industrial Cluster, My Thanh commune, Tay Ninh province;

- On May 26, 2026, the Department of Industry and Trade of Tay Ninh province
issued an opinion to VRG company regarding the registration as the investor for the
technical infrastructure of My Thanh Industrial Cluster in document No. 3530/SCT-
QLCN;

- On June 4, 2026, VRG Company submitted a proposal to the People's Committee
of My Thanh Commune, Tay Ninh Province, requesting to be the investor for the
construction of technical infrastructure for the My Thanh Industrial Cluster, My Thanh
Commune, Tay Ninh Province, in document number 163 /VRG-HDQT;

- On June 4, 2026, the People's Committee of My Thanh commune issued a notice
regarding the investor's submission of a proposal to establish the My Thanh Industrial
Cluster in document number 2144/TB-UBND;

- On July 21, 2026, the People's Committee of the commune submitted a proposal
to the Department of Industry and Trade of Tay Ninh province regarding the
establishment of the My Thanh Industrial Cluster, as stated in document number
3084/TTr-UBND.

Currently, applications for the establishment of industrial clusters are being
reviewed and evaluated by the departments and agencies of Tay Ninh province in

accordance with regulations.
16



The above is the content of the report approving the investment policy for the
construction and operation of infrastructure in the My Thanh Industrial Cluster, My
Thanh Commune, Tay Ninh Province. We respectfully request the Board of Directors of
Vietnam Rubber Industrial Park and Urban Development Joint Stock Company to
consider and submit it to the competent authority as a basis for implementation.

Best regards!
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~ Table 1 - Land Use Planning Statistics Table

—_— |

Piiitiss Finislhé-d Product
No. Land type Land Area (m2) According to Plan
i (%)
- (m2)
1 |Industrial land 525.000 70,00% 525.000,00
Administrative building
3 |land 7.500 1,00%
3 |Service land 7.500 1,00%
4 |Transportation land 78.750 10,50%
Green space and water
5 |surface land 105.000 14,00%
Technical infrastructure
6 |land 11.250 1.50%
7  |Security land 15.000 2,00%
T_otal 750.000 100.00%
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TNAM RUBBER INDUSTRIAL PARK SOCIALIST REPUBLIC OF VIETNAM
B URBAN DEVELOPMENT JOINT Independence - Freedom - Happiness
STOCK COMPANY

: Hai Phong, September 28, 2026
Number: 348 /TTr-HDPQT

PROPOSALS
The request for approval to develop and implement organizational models for
project execution and the proposed operational plan for these models

To: The Extraordinary General Meeting of Shareholders 2026
Vietnam Rubber Industrial Zone and Urban Development J oint Stock Company

Based on the Enterprise Law No. 59/2020/QH1 4 dated June 17, 2020, and the Laws
amending and supplementing a number of articles of the Enterprise Law (Law No.
03/2022/QH15 dated January 11, 2022, Law No. 76/2025/QH15 dated June 17, 2025);

Based on the Law on Management and Investment of State Capital in Enterprises
No. 68/2025/QH15 dated June 14, 2025;

Based on the Investment Law No. 143/2025/QH] 5 dated December 11, 2025;

Based on the Law on Real Estate Business No. 29/2023/QH15 dated November 28,

2023;
Based on the Articles of Operation of Vietnam Rubber Industrial Zone and Urban

Development Joint Stock Company (VRG Company);

Based on the investment and development needs of pro jects in the fields of industrial
parks, industrial clusters, high-tech applied forestry seed centers, logistics centers, and
related fields;

Based on the company's financial situation, equity capital capacity, and investment
capital needs for implementing projects in the coming period;

The Board of Directors submits to the General Meeting of Shareholders for
consideration and approval the Policy on the development and implementation of
organizational models for project execution and the Plan for the operation of these models
with the following specific contents:

I. THE NECESSITY OF IMPLEMENTATION

In the near future, the company plans to implement several investment projects in
localities such as Nghe An and Tay Ninh, requiring significant capital. Due to the specific
nature of the industrial park and cluster infrastructure business, which involves large-scale
investments, long payback periods, and stringent risk management requirements specific
to each locality, the company aims to ensure transparency in capital management and create

a flexible basis for cooperation with strategic partners.
Establishing independent project implementation models (such as setting up a




single-member limited liability company, subsidiary, affiliated company, or joint
venture/capital contribution) is absolutely essential in order to:

- Optimizing the ability to raise capital, diversify, and manage financial risks for the
parent company.

- Increase proactiveness in organizational management and specialized operation
for each project.

- Meeting the legal requirements regarding the investor's financial capacity as
stipulated in the Law on Real Estate Business and the Law on Investment.

I1. PRINCIPLES OF IMPLEMENTATION
Compliance with laws and regulations: Ensuring compliance with the provisions of
the Enterprise Law, the Investment Law, the Real Estate Business Law, and the Company's

Articles of Association.
Optimizing resources and managing risks: Selecting a model that suits the scale,
characteristics, and timeline of each project; ensuring the effective preservation and growth

of capital.
Flexibility and Professionalism: Maximizing opportunities for collaboration with

partners possessing strong financial capabilities, management experience, and customer

networks.
For each project, the Company will develop a specific plan in accordance with the

law and the Company's regulations.

III. PROPOSED MODELS

During the implementation of projects, depending on the characteristics, scale,
nature, organizational and management requirements, and resource mobilization needs of
each project, the Company plans to research, select, and implement a suitable
organizational model, specifically as follows:

1. Regarding the High-Tech Forestry Seedling Production Center Project in
Subdivision I of the High-Tech Forestry Zone of the North Central Region, Phuc Loc
Commune, Nghe An Province:

Establish a limited liability company with one member wholly owned by the
Company, operating in the field of Science and Technology, in accordance with the
orientation and nature of the project.

2. For projects in Tay Ninh province:

The research flexibly applies various models, not limited to a specific one,
including: Limited Liability Company with a single owner, Subsidiary Company, Joint
Venture/Associate Company; investment cooperation with strategic partners or other

suitable forms of cooperation. -
Details regarding the specific model, capital structure, participation ratio, resource

mobilization methods, and governance mechanisms will be determined in accordance with

e N



the characteristics, requirements, and actual conditions of each project, ensuring
compliance with the law and the Company's regulations.

IV. PROPOSED ORGANIZATION OF PROJECT MODELS' ACTIVITIES

1. Preliminary information on the target projects.

1.1. Investment, construction and business project of technical infrastructure for
Truong Hai International Industrial Park.

- Land use area: 162,1916 hectares.

- Total projected investment capital: 1.879.362.269.164 VND.

- Current legal status: The investor selection process has not yet been completed.

- Expected implementation schedule:

+ Approval of the investment policy: The project has received approval in principle
for investment but the investor has not yet been approved. It is expected that the investor
will be selected through an auction of land use rights to implement the project.

+ Expected time for investor approval: January 2027

+ Expected start date: October 2027.

+ Expected completion date for land clearance:
* For the auctioned land area of 152,1187 hectares: Land allocation procedures

will be carried out after payment of the winning bid: Expected in June 2027.
* For the land area of 10,0729 hectares to be cleared by the investor: Expected

completion of land clearance: December 2027.
+ Project completion and operational launch date: Project handover and

commissioning in December 2029.
- Main business activities/fields: Real estate business, land use rights owned, used

or leased (industry code 6810).

1.2. Investment, Construction and Business Project for Technical Infrastructure of
Cau Khoi Industrial Park

- Land use area: 500 hectares.

- Total projected investment capital: 7.817.583.835.539 VND.

- Current legal status: The investor selection process has not yet been completed.

- Expected implementation schedule:

+ Deadline for approval of the policy: January 2027.

+ Expected commencement date: Divided into 2 investment phases based on the expected
land clearance milestones:

% First investment phase: October 2027.

* Second investment phase: July 2029.

Expected completion date for land clearance: January 2028

* First investment phase: June 2028.

* Second investment phase: March 2030.

SR e we L a_er



+ Project completion and operational launch date: Project handover and
commissioning in December 203 1.

- Main business activities/fields: Real estate business, land use rights owned, used
or leased (industry code 6810).

1.3. Investment, Construction and Business Project for the Infrastructure of My
Thanh Industrial Cluster

- Land use area: 75 hectares.

- Total projected investment capital: 1.398.924.188.328 VND.

- Current legal status: The company has submitted an application for the
establishment of an industrial cluster, including a request for the investor. The application
is currently being reviewed by the competent authority of Tay Ninh province.

- Expected implementation schedule:

+ Milestone for the decision to establish the industrial cluster: December 2026.

+ Expected start date: August 2027.

+ Expected completion date for land clearance: March 2028.

+ Project completion and operational launch date: Project handover and

commissioning in August 2029.
- Main business activities/fields: Real estate business, land use rights owned, used

or leased (industry code 6810).
1.4. Investment. Construction and Business Proiect for Infrastructure Development

of Long Thuan Industrial Cluster
- Land use area: 75 hectares.

- Total projected investment capital: 1.219.111.568.884 VND.

- Current legal status: The company has submitted an application for the
establishment of an industrial cluster, including a request for the investor. The application
is currently being reviewed by the competent authority of Tay Ninh province.

- Expected implementation schedule:

+ Milestone for the decision to establish the industrial cluster: October 2026.

+ Expected start date: July 2027.

+ Expected completion date for land clearance: November 2027.

+ Project completion and operational launch date: Project handover and

commissioning in June 2029.
- Main business activities/fields: Real estate business, land use rights owned, used

or leased (industry code 6810).
1.5. Investment, construction and business project of infrastructure for Loc Giang 2

Industrial Cluster.
- Land use area: 75 hectares.
- Total projected investment capital: 1.929.805.371.403 VND.




- Current legal status: The company has submitted an application for the
establishment of an industrial cluster, including a request for the investor. The application
is currently being reviewed by the competent authority of Tay Ninh province.

- Expected implementation schedule:
+ Milestone for the decision to establish the industrial cluster: November 2026.

+ Expected start date: August 2027.
+ Expected completion date for land clearance: February 2028.
+ Project completion and operational launch date: Project handover and

commissioning in July 2029.
- Main business activities/fields: Real estate business, land use rights owned, used

or leased (industry code 6810).

1.6. High-tech forestry seedling production center

- Land use area: 48 hectares.

- Total projected investment capital: 428.740.967.180 VND.

- Current legal status: The investment policy and investor have been approved on
July 30, 2026, as stated in document No. 69/QD-UBND of the People's Committee of Nghe
An province.

- Expected implementation schedule:

+ Deadline for approval of investment policy: July 30, 2026.

+ Expected start date: April 2027.

+ Expected completion date for land clearance: February 2027.

+ Project completion and operational launch date: Project handover and

commissioning in December 2028.
- Main business activities and fields:

. . VSIC codes
No. Operational objectives Daveld codss)
i Forest planting, forest care, and forestry 0310
seedling cultivation
Scientific research and technological
development in the field of agricultural science
7 | Details: Providing services for the transfer of 7214
advanced equipment and technology in plant
breeding.
3 Real estate business involves the ownership, use, 6810
or lease of land

[
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17 Investment. Construction and Business Project for Technical Infrastructure of Luong
Binh Industrial Park

- Land use area: 325 hectares.

- Total projected investment capital: 6.093.345.695.130 VND.
- Current legal status: The investor selection process has not yet been completed.

- Expected implementation schedule:

+ Investment policy approval deadline: January 2028.
+ Expected start date: July 2028.
+ Expected completion date for land clearance: June 2030.
+ Project completion and operational launch date: Project handover and
commissioning in December 2032.
- Main business activities/fields: Real estate business, land use rights owned, used

or leased (industry code 6810).

2. Organizational structure and personnel system:
2.1. Proposed Names and Headquarters of the Project Companies

: ; : Proposed name for the Proposed
Y03 i o cEEAmE Locaton Project Company headquarters
Investment,
construction and
busmf:ss project fox My Quy Truong Hai International In the project
technical ;

1 infrastracture of Commune Industrial Park One-Member | area (My Quy
Truong Hai © (162,19 ha) | Limited Company - VRG | Commune)
International
Industrial Park
Investment,
construction and Cau Khoi Cau Khoi Industrial Park In the project

2 | business project for | Commune One-Member Limited area (Cau Khoi
infrastructure in Cau | (500ha) Liability Company - VRG Commune)
Khoi Industrial Park.

My Thanh Industrial
Cluster My Thanh My Thanh Industrial Cluster |In the project

3 | Infrastructure Commune One-Member Limited area (My Thanh
Investment and (75ha) Liability Company - VRG Commune)
Construction Project
Loag Thuan Long Thuan Industrial In the project
Industrial Cluster Tan Long ong Thuan Industria n the proj

4 Infr Commune Cluster - VRG One-Member |area (Tan Long

Astucture (75 ha) Limited Liability Company | commune)
Investment,

ik 8 B ™ i . o & =1



No. Project name Loeation Propo?ed name for the Proposed
Project Company headquarters
Construction and
Business Project
Investment,
construction and An Ninh j
: : . Loc Giang 2 Industrial I'the preject
business project for | Commune, area (An Ninh
3 |, . Cluster - VRG One-Member
infrastructure of Loc | Tay Ninh (75 Limited Liability Compan commune, Tay
Giang 2 Industrial ha) ek P | Nink province)
Cluster
Phuc Loc I'nethe(: ;}mj ezt
High-tech forestry | Commune, | VRG High-Tech Forestry arsp Leance
6 . i Commune,
seedling center Nghe An Seed Company Limited
: Nghe An
Province .
Province)
Thanh Loi Luong Binh Industrial Park Inithe gonjedt
Luong Binh g = 4 area (Thanh Loi
T Yaibieninl Feme Commune, One-Member Limited camne T
: bility C i :
Tay Ninh Liability Company - VRG Monh provings)
(Note: The specific name and legal form will be decided and adjusted depending
on the actual cooperation plan with the partner.)
2.2. Organizational structure and governance mechanisms according to each
model

Frame 1: For the Subsidiary model (Limited Liability Company wholly owned
by VRG)

Legal form: Limited liability company with 100% of its charter capital held by
VRG. _

The organizational structure of the management system is governed by Articles 79
to 85 of the 2020 Enterprise Law.

Chairman of the Company: Appointed by VRG (the parent company) to represent

the owner.
Director/General Director: Acts as the legal representative and manages day-to-day

operations.
Supervisors: Appointed by VRG (1-2 people) to provide independent supervision.
Specialized Departments: Planning - Engineering, Legal - Land Clearance,

Accounting - Finance, Business - Investment Promotion.
Governance mechanism: VRG manages and controls comprehensively through the

approval of the Charter, decisions on senior personnel (Chairman, Auditor), approval of




financial/investment plans, and issuance of internal financial management regulations
applicable to subsidiaries.

Frame 2: For the Joint Venture/Affiliated Company model (Limited Liability
Company with two or more members or Joint Stock Company).

Legal form: Limited liability company with two members or a joint-stock company
in which VRG participates in contributing capital from 30% to no more than 50% of the
company's charter capital.

The highest decision-making body: the Board of Members (for Limited Liability
Companies with 2 members) or the General Meeting of Shareholders (for Joint Stock
Companies).

Governing body: Board of Directors (for Joint Stock Companies) or Chairman of
the Board of Members (for Limited Liability Companies with 2 members).

Supervisory body: The Supervisory Board/ Supervisors are established/appointed by
agreement of the contributing parties.

Executive body: Board of Directors (General Director/Director) and specialized
departments (Planning - Engineering, Legal - Land Clearance, Accounting - Finance,
Business - Investment Promotion).

Governance Mechanism: VRG exercises governance through its Capital
Contribution Representative. The Capital Contribution Representative must seek and
comply with the written directives of the VRG Board of Directors regarding important
matters (capital increase/decrease, election/dismissal of key personnel, dividend
distribution, amendment of the Charter).

Frame 3: For the Company-executed project model:

Model 1: Newly established subsidiary company

Phase | (Preparation Phase): Establish the Project Enterprise in the form of a
wholly-owned limited liability company with VRG as the initial owner, in order to
proactively complete legal procedures, planning, and obtain investment approval.

Phase 2 (Implementation Phase): Transform the company into a Joint Stock
Company (through the issuance of additional shares or the transfer of a portion of capital
to a strategic partner, with VRG retaining a controlling stake of > 51%) to establish a
consortium of investors to act as the project's main investor.

Financing mechanism: The project enterprise's equity capital must be at least 15%
of the total investment capital (as stipulated in the 2023 Real Estate Business Law), with
the remaining 85% raised from bank loans and other legal sources of capital.

Control mechanism: The parent company controls through its Capital
Representative/Chairman, the Auditor, and the internal financial management regulations.

2.3. Detailed staffing plan.

NN o e v




Projected staffing
Company | Expected Legal Representative | levels and personnel Note
structure
Truong Hai - Staffing level: 12-18
[nternationa employees.
| Industrial - Structure:
Park One- + 01 Director (Legal
Member Representative);
Limited + 2 Deputy Directors;
Company - + 01 Chief
VRG Accountant;
; : + 2-3 Compensation <,
Appoint one Executive - New hires.
: and Land Clearance
Director o 15 - Not fixed to One
Specialists;
+ 3-5 Technical and menbier LIC.
Infrastructure
Specialists;
+ 2 Legal and Project
Specialists.
+2-4
Investment/Business
Promotion Specialists
Cau Khoi - Staffing level: 12-18
Industrial employees.
Park One- - Structure:
Member + 01 Director (Legal
Limited Representative);
Liability + 2 Deputy Directors;
Company - + 01 Chief
VRG Accountant; - Transfer;
Appoiitt one Bxeeuiivs +2-3 Compensation |- New hires.
Director and Land Clearance |- Not fixed to One
Specialists; member Ltd.

+ 3-5 Technical and
Infrastructure
Specialists;

+ 2 Legal and Project
Specialists.

+2-4
Investment/Business

Promotion Specialists.
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Projected staffing
Company | Expected Legal Representative | levels and personnel Note
structure
My Thanh - Staffing level: 6-8
Industrial personnel.
Cluster - Structure:
One- + 01 Director (may
Member non-executive);
Limited : . + 2 Deputy Directors; i Transﬁ‘ar;
Liiability Non-executive Director (My + 01 General - New hires.
Thanh and Tan Long) - Not fixed to One
Company - Accountant;
VRG +2 Project member Ltd.
Management/Technic
al Specialists;
+ 02 Legal and Land
Clearance Specialists.
Long Thuan - Staffing level: 6-8
Industrial personnel.
Cluster - Structure:
One- + 01 Director (may
Member non-executive);
Limited : . +2 Deputy Directors; | Transf?,r;
Liability Non-executive Director (My | 01 General > | - New hires.
Thanh and Tan Long) - Not fixed to One
Company - Accountant;
VRG +72 Projést member Ltd.
Management/Technic
al Specialists;
+ 02 Legal and Land
Clearance Specialists.
Loc Giang - Staffing level: 6-8
2 Industrial personnel.
Cluster - Structure:
One- + 01 Director (may
; - Transfer;
Member non-executive), ~New ifss.
Limited Deployment/Recruitment + 2 Deputy Directors; | N
- ot fixed to One
Liability + 01 General
member Ltd.
Company - Accountant;
VRG + 2 Project
Management/Technic

al Specialists;

Ml N W =
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Company

Expected Legal Representative

Projected staffing
levels and personnel
structure

Note

+ 02 Legal and Land
Clearance Specialists.

VRG High-
Tech
Forestry
Seed
Company
Limited

Assignment/Concurrent
duties/Recruitment

- Staffing level: 8
personnel.

- Structure:

+ 01 Director.

+ 2 Deputy Directors
(1 in charge of finance
and 1 in charge of
technical matters).

+ Laboratory for
research, tissue culture
and propagation: 2
people;

+ Testing room; 1
person.

+ Sales and Office
Department; 1 person
+ Planning and
Finance Department;

1 person.

Transfer/appointment

- New hires.
- Not fixed to One
member Ltd.,

Luong Binh
Industrial
Park One-
Member
Limited
Liability
Company -
VRG

Transfer/Recruitment/ Appointme
nt

- Staffing level: 12-18
employees.

- Structure:

+ 01 Director (Legal
Representative);

+ 2 Deputy Directors;
+ 01 Chief
Accountant;

+ 2-3 Compensation
and Land Clearance
Specialists;

+ 3-5 Technical and
Infrastructure
Specialists;

+ 2 Legal and Project
Specialists.

- Transfer;

- New hires.

- Not fixed to One
member Ltd.

+ I

b S
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Projected staffing

Company | Expected Legal Representative | levels and personnel Note
structure

+ 2-4
Investment/Business
Promotion Specialists.

3. Capital Plan and Financial Management

3.1 Registered capital/Proposed contributed capital:

Article 9 of the 2023 Law on Real Estate Business stipulates the following
conditions for organizations and individuals engaging in real estate business: Real estate
businesses operating through real estate projects must have equity capital of no less than
20% of the total investment capital for projects with a land area of less than 20 hectares,
and no less than 15% of the total investment capital for projects with a land area of 20
hectares or more.

Thus, the projected charter capital of each company wholly owned by VRG is as

follows:

Total
investment Expected
No. Project name Location Scale capital charter capital
(Million (Million VND)
VND) |
Investment,
construction and
business project for
T L MyQu | 162,19ha|  1.879.362 282.000
infrastructure of Commune
Truong Hai
International
Industrial Park
Investment,
construction and
p |business project for | Caukhoi | g5, 7817.584|  1.172.000
technical Commune
infrastructure of Cau
Khoi Industrial Park
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Total
inyestment Expected
No. Project name Location Scale capital charter capital
(Million (Million VND)
VND)
My Thanh Industrial
Cluster
My Thanh
3 |Infrastructure y than 75ha 1.398.924 210.000
Commune
Investment and
Construction Project
Long Thuan
Industrial Cluster
Infr tur Tan L
g [Arestincme AgNS 75ha 1.219.112 183.000
Investment, Commune
Construction and
Business Project
Investment,
tructi d
zzzisnes(s: '2‘;2‘; for An biind
5 1 pro] Commune, | 75ha 1.929.805 290.000
infrastructure of Loc Tav Nith
Giang 2 Industrial y
Cluster
Phuc Loc
High-tech fq C
¢ [HiEbciechiprestny \COMMUS, | pn, | sogouy 70.000
seedling center Nghe An
Province
Thanh Loi
L Binh
I Comaune, | 325 ha 6.093.346 914.000
Industrial Zone )
Tay Ninh
Total 20.743.000 3.121.000

3.2. Capital contribution sources and schedule:

O oo~

VRG Company's capital contribution sources: Self-owned capital, additional capital
raised through the issuance of shares to increase charter capital, and other legitimate

sources of capital.
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Regarding capital contribution schedule: For newly established Limited Liability
Companies/Joint Stock Companies, VRG will contribute capital according to the registered
schedule (ensuring it is completed within 90 days from the date of issuance of the Business
Registration Certificate as per Article 75 of the 2020 Enterprise Law). The actual
disbursement schedule will closely follow the progress of land clearance and infrastructure

construction of each project.
3.3. Financial management plan:

The subsidiaries operate their production and business activities in accordance with
the Enterprise Law, maintaining independent economic accounting.

The parent company (VRG) manages finances through its Capital Representative,
Internal Financial Management Regulations, Board of Directors' Operating Regulations,
and approved spending/investment limits.

V. PROPOSALS AND RECOMMENDATIONS

Based on the need to develop organizational models for the implementation of new
projects, the Board of Directors submits the following to the General Meeting of
Shareholders for consideration and approval:

1. To approve in principle the establishment and implementation of project
execution models (including the establishment of a single-member limited liability
company, subsidiaries, affiliated companies, joint ventures/investment cooperation
arrangements, and project companies) for the projects in Nghe An and Tay Ninh Provinces.

2. To approve the Scheme for the organization and operation of the project models,
as detailed in Section I'V.

3. To grant full authorization to the Company’s Board of Directors, based on the
actual circumstances of project implementation, to:

- Directly decide on the establishment date, adjust the capital contribution ratio, and
charter capital in accordance with the project approval schedule of the state agency.

- Issuing charters, financial management regulations, and appointing management
positions (Chairman, Director, Auditor) of subsidiary companies.

- Responsible for directing the Executive Board to implement measures ensurmg
compliance with legal regulations and protecting shareholder capital.

The Board of Directors submits this to the General Meeting of Sharcholders for
consideration and approval./.

Best regards!
O/B. BOARD OF DIRECTORS
Recipient: CHAIRPERSON
- As above;
- Members of the Board of Directors;
- Company Supervisory Board;

- Filed at: Office, BoD Office.

—— e ——

Pham Trung Thai
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Hai Phong, September 28, 2026

er: 349/TTr-HPQT

REPORT
Regarding the scheme for the establishment and operation of VRG Nghe An
One-Member Limited Liability Company

To: Extraordinary General Meeting of Shareholders 2026
Vietnam Rubber Industrial Zone and Urban Development Joint Stock Company

Based on the Lnterprise Law No. 39 2020 QH 14 dated June 17, 2020, and the
Laws amending and supplementing a number of articles of the Enterprise Law (Law
No. 03/2022 QH 13 dated January 11, 2022, Law No. 762025 OH 135 dated June 17,
2025);

Based on the Law on Management and Investment of State Capital in
Enterprises No. 68 2025 OH 135 dated June 14, 2025;

Based on the Investment Law No. 1432025 OH 135 dated December 11, 2025;

Based on the Law on Real Estate Business No. 29:2023/QHI15 dated
November 28, 2()23;

Based on Decision No. 69 OD-UBND dated July 30, 2026, of the People's
Committee of Nghe An province approving the investment policy and simultaneously
approving the invesior for Vietmam Rubber Industrial Zone and Urban Development
Joint Stock Company (hereinafier referred to as "VRG Parent Company”);

Based on the Articles of Association of VRG Parent Company;

Based on the company's financial situation, equity capital capacity, and
investment capital needs for project implementation in the coming period.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the Policy the Operational Plan of VRG
Nghe An One-Member Limited Liability Company as follows:

I. THE NECESSITY OF THE PROJECT:

Immediately after receiving the Decision approving the investment policy and
the investor, the company quickly implemented the work of preparing planning
documents and clearing the land for the High-Tech Forestry Seed Production Center
Project in Subdivision | of the High-Tech Forestry Zone in the North Central region,
Phuc Loc commune, Nghe An province.

Through research, the Company's Board of Directors recognizes the necessity
of establishing a subsidiary unit to implement the High-Tech Forestry Seedling
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Production Center Project in Subdivision I of the High-Tech Forestry Zone in the
North Central region, Phuc Loc commune, Nghe An province,

II. LEGAL BASIS FOR THE PROPOSED IMPLEMENTATION

- Strictly comply with the regulations of the Enterprise Law; the Law on
Science, Technology and Innovation; the Investment Law; the Real Estate Business
Law; the Company Charter and Decision No. 69/QD-UBND dated July 30, 2026 of
the People's Committee of Nghe An province on approving the investment policy
and simultaneously approving the investor for VRG Company.

III. PROPOSED ORGANIZATIONAL AND OPERATIONAL MODEL

1. Establishment plan:
- Vietnamese name: CONG TY TNHH MOT THANH VIEN VRG NGHE

ANs.
- English name: VRG NGHE AN ONE MEMBER LIMITED LIABILITY

COMPANY.

- Abbreviated name: VRG NGHL AN CO.,LTD

- Legal Form & Ownership

+ Legal form: Single-member limited liability company.

+ Owner: VRG Parent Company (Holds 100% of the charter capital).

- Headquarters: High-Tech Forestry Seed Production Center (Subdivision I of
the High-Tech Forestry Zone in the North Central Region), Address: Phuc Loc
Commune, Nghe An Province.

2. Organizational structure:

ORGANIZATIONAL CHART
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- . | Testing and
Planning and Finance | . Center .
Technical Department " Technology
Department Tissue culture .
I'ransfer Center

2.1. Board of Members:

- As the highest-level direct management agency of VRG Nghe An Company

- On behalf of VRG Parent Company, exercise the rights and obligations of
the owner in the Company (except for matters falling under the direct authority of
VRG Parent Company ).

- Number of members: 3 to 3, directly appointed by VRG Parent Company.

- Chairman of the Board of Members: Appointed by the Parent Company
VRG from among the Members of the Board of Members of VRG Nghe An
Company.

- Powers of the Board of Members: Approving the annual production and
business plan; Approving investment projects according to the delegated authority
of the Parent Company VRG: Appointing the Director, Deputy Director and Chief

Accountant of the Company after obtaining written approval from the Parent 5
Company VRG, e
2.2. Supervisor “HA

- VRG parent company appoints 01 Supervisory Board member. ,zﬁ

- Operates independently of the Board of Members and the Executive Board, ET
directly reports all activities to the Parent Company VRG. %
—

- Responsibilitics: To supervise and inspect to ensure the preservation and
development of capital of the parent company VRG; to verify the legality, honesty,
and prudence of the Board of Members, the Director, and the Chief Accountant in
the company's management and operations; and to appraise financial statements in
accordance with the law and the company’s charter.

2.3. Director

- Responsible for managing the company's day-te-day business operations.

- Appointed by the Board of Members (subject to the approval of the Parent
Company VRG).

- Be accountable to the Parent Company VRG and the VRG Nghe An Board
of Members, and to the law, in exercising the assigned rights and obligations.

V. OBJECTIVES AND DIRECTIONS FOR ORGANIZING

ACTIVITIES

1. Information about the target projects




- Current legal status: The investment policy and investor have been approved
on July 30, 2026, as stated in document No. 69/QD-UBND of the People's
Committee of Nghe An provinee.

- The overall project implementation schedule is projected to be from August
2026 to December 2028. The implementation process is divided into two phases as
follows:

+ Phase 1: Investment preparation and land compensation (November 2026 -
June 2027): Focus on completing legal procedures (survey. adjustment of 1/2000
zoning plan, EIA, fire safety approval, and feasi bility study report): Simultaneously,
continue compensation, support. and resettlement for the land area that has not yet
been cleared.

+ Phase 2 Investment and Operation (June 2027 - December 2028): Continue
to complete construction and equipment installation. During this phase, the
Company will continuously manage, supervise, and advise on all implementation
steps to ensure the project operates on schedule and achieves economic efficiency.

2. Project Objectives:

- Investing in the construction and operation of the entire infrastructure of
Subdivision I - High-tech applied forestry zone in the North Central region.

- Invest in the construction of a high-tech forestry seedling production center
in the North Central region. within Sub-zone I of the North Central region's high-

tech forestry zonc.
3. Main business activities and areas of operation:

No. Name of industry/business Code (VSIC)

1 [Propagation and care of agricultural and forestry seedlings 0210
(Main: Production of high-tech forestry seedlings from tissue

culture and cuttings)

2 [Scientific research and technological development in the fields 7211

of agricultural science. forestry, and biotechnology.

3 [Real estate business, land use rights belonging to the owner, 6810
user or lessee (Investment in construction and business of]

infrastructure in high-tech zones and forestry subdivisions)

4 |Other professional, scientific ‘and technological activities 7490
(Transfer of biotechnology advancements: services for seed

quality testing, DNA analysis and conservation of forestry

genetic resources)




No. Name of industry/business Code (VSIC)

5 |Agricultural and forestry services (Seed testing, consulting on 0240

cultivation processes for large timber forests and non-timber|

forest products)
(Business sectors and fields will be adjusted accordingly when implementing
investment and business activities)

4. Capital contribution sources and contribution schedule:

- Capital contribution from VRG Parent Company: Utilizing its own capital,
additional capital raiscd through the issuance of shares to increase charter capital,
and other legitimate sources of capital.

- Regarding the capital contribution schedule: VRG Parent Company will
contribute capital according to the registered schedule (ensuring it 1s completed
within 90 days from the date of business registration as per Article 75 of the 2020
Enterprise Law). The actual disbursement schedule will closely follow the land
clearance and infrastructure construction progress of each project.

5. Financial management plan:

- VRG Nghe An One-Member Limited Liability Company operates its
business in accordance with the Enterprise Law and maintains independent
economic accounting. '

- VRG Parent Company comprehensively manages the operations of VRG
Nghe An Company through its Capital Representative; Internal Financial
Management Regulations: Operating Regulations of the Board of Members; and
Approval of expenditure/investment limits.

6. Company Charter: :

(Attached 15 the Draft Charter of VRG Nghe An One-Member Limited
Liability Company).

V. PROPOSALS AND} RECOMMENDATIONS

Based on the need to develop organizational models for implementation
during the deployment of high-tech forestry seedling production center projects, the
Board of Directors respectfully submits the following to the General Meeting of
Shareholders for consideration and approval:

1. Approve the proposal to establish VRG Nghe An One-Member Limited
Liability Company with the contents mentioned above.

2. Authorize the Chairman of the Board of Directors of the Company to
implement the following based on the actual situation:

_ Decision on the selection of personnel for appointment to the positions of:
Chairman of the Board of Members; Director and Auditor of VRG Nghe An One-
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Member Limited Liability Company (A list of prospective appointees is attached to
this proposal).

- Approve the Personnel Plan proposed by the Chairman of the Board of
Members, the Chairman of the Board of Members will appoint the following
positions: Deputy Director of the Company: Chief Accountant; and Directors of the
Company's affiliated Centers.

- Directing the completion of dossiers, signing relevant legal documents, and
carrying out business registration procedures at the Nghe An Provincial Department
of Finance in accordance with legal regulations.

- Deciding on the timing and coordinating the contribution of charter capital
according to the project schedule.

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

Best regards!

Recipient:

- As above;

- Members of the Board of Directors;
- Company Supervisory Board:

- Filed at: Office. BoD Office

1am Trung Thai
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LEGAL BASIS

- Based on the Enterprise Law No. 59/2020/QH14 and related amending and
supplementing laws;

- Based on the Law on Science and Technology No. 29/2013/QH13; Government
Decree No. 13/2019/ND-CP on Science and Technology Enterprises;

- Based on the Law on Crop Production No. 31/2018/QH14; the Law on Forestry No.
16/2017/QH14; the Law on Pharmaceuticals No. 105/2016/QHI13; the Law on High
Technology No. 21/2008/QH12; and the Law on Intellectual Property No. 50/2005/QH11
(amended and supplemented in 2022);

- Based on Decision No. 509/0QD-TTg dated March 31, 2021 and Decision No.
746/OD-TTg dated April 10, 2025 of the Prime Minister on the Planning of High-Tech
Forestry Zones in the North Central Region;

- Based on Decision No. 69/0QD-UBND dated July 30, 2026, of the People's Committee
of Nghe An province approving the investment policy and simultaneously approving the
investor;

- Based on the Decision of the Company Owner.

CHAPTER I:
GENERAL REGULATIONS

Article 1. Form - Legal Status and Name of the Company

1. Form: VRG NGHE AN ONE-MEMBER LIMITED LIABILITY COMPANY
(hereinafter referred to as "the Company") is an enterprise operating as a One-Member
Limited Liability Company owned by an organization in accordance with the provisions of
the Enterprise Law.

2. Legal status: The company has legal status from the date of issuance of the Business
Registration Certificate; it has its own seal. Separate bank accounts (in Vietnamese Dong
and foreign currency) as prescribed by law.

3. Company Name:

- Vietnamese name: CONG TY TNHH MQT THANH VIEN VRG NGHE AN

- English name: VRG NGHE AN ONE MEMBER COMPANY LIMITED

- Abbreviated name: VRG NGHE AN CO., LTD

4. Headquarters: Phuc Loc commune, Nghe An province (Sub-zone I - High-tech
applied forestry zone in the North Central region ).

5. Operating period: 70 (seventy) years from the date of issuance of Decision No.
69/QD-UBND dated July 30, 2026, approving the investment policy of Nghe An province.

Article 2. Company Owner

- Name of the owning organization: Vietnam Rubber Industrial Zone and Urban
Development Joint Stock Company - VRG.

- Business registration number: 0800300443.

- Head office address: Cong Hoa Industrial Zone, Tran Hung Dao Ward, Hai Phong

2




City, Vietnam.

- The owner exercises the rights, obligations, and responsibilities towards the Company
as stipulated in the Enterprise Law and is liable for the Company's debts and other financial
obligations to the extent of the committed charter capital.

CHAPTER 1I:
OPERATIONAL OBJECTIVES - BUSINESS SECTORS AND ORIENTATION OF
SCIENCE & TECHNOLOGY ENTERPRISES

Article 3. Operational Objectives

Receiving, implementing, investing in construction, managing and comprehensively
operating the project: “High-tech applied forestry seedling production center in Subdivision
I of the North Central Region High-tech applied forestry zone™ in Phuc Loc commune, Nghe
An province.

Invest in the construction of integrated technical and technological infrastructure on an
area of approximately 48,0 hectares in Subdivision 1.

Construct and operate a seed production complex with a designed capacity of
approximately 200 million seedlings per year through aeroponic technology; tissue culture
(in vitro); micro-cutting and high-tech asexual embryo production.

In-depth operation of the integrated supply chain:

- R&D area for selecting, breeding, and decoding the genetic material of plant varieties;

- The plant tissue culture center and seed quality control laboratory meet ISO/IEC
17025 standards;

- High-tech nursery integrating smart greenhouse and polytunnel systems (IoT,
microclimate automation); '

- Area for testing and demonstrating large-timber forest tree varieties, specialty
agricultural crops, and valuable native medicinal plants;

- Gene conservation gardens, mother plant gardens, and mother plant gardens.

Article 4. Business Sectors and Activities

No Name of industry/business Industry

) Code (VSIC)
Propagation and care of agricultural and forestry seedlings
(Main) - Research and application of biotechnology in the
production of high-quality forestry seedlings (acacia, eucalyptus,
oreen teak, Dalbergia tonkinensis, Terminalia chebula, Dalbergia 0210 0130
cochinchinensis, cinnamon, etc.); - Production and propagation of
native and rare medicinal plants (Puxailaileng ginseng, Ngoc Linh
ginseng, Ba Kich, golden flower tea, Ha Thu O, Sa Nhan, Ngai Den,
erc.); - High-tech agricultural seed production.
Scientific research and technological development in the fields 7211 7212
of agricultural science, forestry, and biotechnology. - Research

[ 8]
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Name of industry/business Industry

B Code (VSIC)

on selecting, breeding, and creating new mutant varieties that are
drought-tolerant, pest-resistant, and fast-growing; - Research and|
refine micropropagation, bioreactor, and plant cell technology
processes for forestry, agricultural, and medicinal plants; -
Research on the extraction of bioactive compounds, essential oils,
and further processing from medicinal plants.

Other professional, scientific and technological activities -
Transfer of in vitro propagation technology and high-tech organic
farming processes for agricultural, forestry, and medicinal plants;
3 | Services include genetic testing, DNA molecular markers, 7490
seedling quality control, and seedling origin certification. -
Providing advice on the process of registering plant variety

rotection and intellectual property rights.
Real estate business, land use rights belonging to the owner,
4  |user or lessee (Investment in the construction and operation of 6810
infrastructure for the high-tech zone and forestry sub-zone)
Agricultural and forestry service activities - 7esting for DUS and|
VCU in plant varieties; - Consulting on the design of automated,
5  |nurseries, large-scale timber plantation processes with FSC/PEFC| 0240 0161
certification; consulting on the GACP-WHQO standard medicinall
lant value chain.

Cultivating perennial and annual medicinal plants, aromatic 0128
lants, and spice plants.

Wholesale of agricultural and forestry raw materials and
7  |ornamental plants; wholesale of machinery, equipment and| 4620 4653
spare parts for agriculture and forestry.

Article 5. Orientation and operating mechanism according to the Science &
Technology Enterprise model

Core orientation: To build and maintain the position of a leading Science and
Technology Enterprise in accordance with Decree 13/2019/ND-CP. R&D activities and
mastering high technologies in breeding, restoration, tissue culture, and gene conservation
of forestry, agricultural, and medicinal plants are the foundation and driving force for the
Company's leading growth.

Standards for revenue from science and technology products: The company maintains
separate accounting records and commits to ensuring that the percentage of revenue from
the sale of products and goods resulting from science and technology (high-tech tissue
culture seedlings, standardized medicinal plant varieties, variety copyrights, technology
transfer services) reaches at least 30% of total annual revenue, as stipulated by law.

Exploitation and protection of intellectual property: Proactively register for exclusive
protection of new plant varieties; utility solutions, inventions; and exclusive technical
4
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processes at the Intellectual Property Office and the Department of Crop
Production/Department of Forestry. All research results using the Company's capital and
assets are the legal property of the Company.

 CHAPTER I1I:
CHARTER CAPITAL, TOTAL INVESTMENT AND
FINANCIAL MECHANISM FOR SCIENCE AND TECHNOLOGY

Article 6. Charter capital and total investment of the project

Charter capital: Approved by the owner and fully contributed within 90 days from the
date of issuance of the Business Registration Certificate.

Total investment capital for the project (according to Decision No. 69/QD-UBND):
VND 400.527.753.550 (Four hundred billion, five hundred twenty-seven million, seven
hundred fifty-three thousand, five hundred fifty dong), the capital structure includes:

- Owner's/Investor's contributed capital: VND 69.361.762.914 (accounting for 17.32%
of the total investment).

- Legally raised capital (credit, business cooperation): VND 331.165.990.636.

Article 7. Science and Technology Development Fund

Annually, the company allocates 3% to 10% of its taxable income to the Company's
Science and Technology Development Fund, as stipulated by the Law on Science and
Technology and the Law on Corporate Income Tax.

The Science and Technology Development Fund is managed according to internal
regulations and may only be used for the following purposes:

Collecting seed samples, decoding genes, restoring valuable native varieties, breeding
forestry varieties adapted to climate change, and creating medicinal plant varieties rich in
active ingredients;

Investing in molecular testing equipment, micropropagation labs, bioreactors, and
automated monitoring systems for nurseries;

Funding research projects and high-tech incubation programs in collaboration with
institutes and universities both domestically and internationally;

This includes intensive training and skills development for geneticists, biotechnology
engineers, and cutting-edge R&D personnel.

CHAPTER IV:
ORGANIZATIONAL STRUCTURE FOR MANAGEMENT AND
OPERATION

Article 8. Model of organizational and management structure
The company's governance structure follows the model of a Board of Members (Clause
1, Article 78 of the 2020 Enterprise Law), including:
The Board of Members (BOM) consists of 3 to 5 members appointed, dismissed,
rewarded, and disciplined by the Company Owner.
The Chairman of the Board of Members (who is the legal representative) is appointed
5



by the Company's owner from among the Company's Board of Members.

Company Director;

Supervisors;

Science and Technology Council (Advisory and evaluation body; Experts).

Article 9. Legal Representative of the Company

The legal representative is the Chairman of the Board of Members.

Rights, obligations, and responsibilities of the Chairman of the Board of Members
(Legal Representative):

As a representative of the Company to exercise the rights and obligations arising from
the Company's transactions, and represent the Company as a party requesting the resolution
of civil matters, plaintiff, defendant, or party with related rights and obligations before
arbitration panels, courts, and competent state agencies as prescribed by law;

Decision-making on development strategies, planning of science and technology
activities, technological innovation, and commercialization of plant breeding research
results:

Convene and preside over meetings of the Board of Directors, or solicit opinions from
members of the Board of Directors in writing;

Signing documents within the authority of the Board of Directors; signing contracts,
investment and construction transactions, science and technology cooperation contracts, and
large-scale technology transfer contracts according to the delegation of authority from the
Owner;

Fully responsible to the Owner and to the law for the performance of my assigned
duties and powers in accordance with'this Charter and the Enterprise Law.

Article 10. Company Director

The Director, appointed by the Company's Board of Members, is responsible for
managing the Company's daily business and production operations, is subject to the
supervision of the Board of Members, and is accountable to the Board of Members and to
the law for the performance of assigned rights and duties.

Duties and responsibilities of the Director:

- Directly organize and implement the resolutions and decisions of the Board of
Members and the Chairman of the Board of Members;

- Directly manage and operate the entire chain of research, tissue culture laboratories,
greenhouse systems, seedling nurseries, and the business of forestry, agricultural, and
medicinal products;

- Proposing organizational structure for the management system, appointing/dismissing
management positions within the Company (excluding positions under the authority of the
Board of Directors and the Owner);

- Issuing internal operating procedures, technical standards for seedling cultivation, and
biosafety and hygiene standards for laboratories in line with high-tech orientations;

- Signing economic contracts for the purchase and sale of seedlings and supplies, and
labor contracts according to the authority level approved by the Board of Directors.

Article 11. Council for Science and Technology
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The Science and Technology Council is a specialized technical advisory body
established by the Chairman of the Company's Board of Members upon the proposal of the
Director. The Council consists of 5 to 7 members (including representatives from the
Company's leadership; leading scientists and experts in the fields of plant genetics, tissue
culture, agroforestry, and medicinal plants).

Duties and responsibilities:

Verification of advanced cloning technology, automated microclimate management,
and embryo and gene preservation;

Monitoring the quality of mother plant varieties, evaluating the breeding process of
endemic forestry and medicinal plant lines before mass production on a scale of 200 million
plants/year;

Providing advice on dossiers for registration and approval of new plant varieties,
recognition of mother plants, mother plant gardens, and intellectual property dossiers;

Evaluating and approving R&D projects using the Company's Science and Technology
Development Fund.

CHAPTER V:
AND ENVIRONMENTAL OBLIGATIONS
AND NATIONAL DEFENSE AND SECURITY

Article 12, Responsibility for compliance with the law of the Legal Representative
and the Management Board

The Chairman of the Board of Members (Legal Representative) and the Director of the
Company have the obligation and responsibility to directly direct, supervise, and be legally
accountable to the Owner and state management agencies for the following mandatory
contents:

Project implementation guarantée: Deposit a security deposit or submit a guarantee
certificate for the implementation of the investment project in accordance with the
Investment Law and the guidelines of the Nghe An Provincial Investment Registration
Authority.

Investment monitoring system: Regularly update and report on progress and
operational status on the National Investment Information System; send reports to the
Southeast Economic Zone Management Board and the Department of Agriculture & Rural
Development, Department of Science & Technology, and Department of Planning &
Investment (Department of Finance) of Nghe An province.

Planning & Construction: Strictly adhere to the boundaries and detailed construction
planning scheme for Subdivision I approved by the People's Committee of Nghe An
province. '

Safety of irrigation works: Closely coordinate with Nam Nghe An Irrigation Company
Limited to mark boundary lines, absolutely no encroachment on the protection corridor of
Khe Go Lake; strictly comply with Article 44 of the Irrigation Law when constructing
adjacent structures.
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Bioenvironment & Regional Security:

Construct a system for collecting and treating wastewater from tissue culture
laboratories and high-tech plant irrigation, ensuring compliance with national technical
standards before discharge into the environment;

Fulfill all obligations regarding the payment of reforestation fees as per the approved
plan;

Closely coordinate with the Nghe An Provincial Military Command and the Provincial
Police to ensure security, order, and the local security and defense posture.

CHAPTER VI:
LABOR POLICY
SCIENCE AND TECHNOLOGY AND INNOVATION

Article 13. Attracting and retaining talent in science and technology

The company establishes a salary scale, bonuses, and special incentive allowances for
biotechnology engineers, master's and doctoral degree holders in forestry, agronomy, and
pharmaceutical chemistry.

Implement a policy of directly allocating 10% to 20% of after-tax profits earned from
the commercialization of new varieties or the transfer of exclusive patents to the research
team.

Create opportunities for technical staff to participate in international scientific
conferences and collaborative research programs on new crop varieties with foreign partners.

CHAPTER VII:
AMENDMENT OF STATUTES, DISPUTE RESOLUTION
AND ENFORCEMENT CLAUSES

Article 14. Amendments and Additions to the Charter

Any amendments or additions to these Charters shall be proposed by the Board of
Members and must be reviewed and approved in writing by the Company Owner before they
take effect.

Article 15, Effective Date

These Charters consist of 7 Chapters and 15 Articles, were approved by the Company's
Owner on September 29, 2026, and shall come into effect from the date the Company is
granted its Business Registration Certificate.

Copies of these Articles of Association are only valid when signed by the Chairman of
the Board of Members - the legal representative of the Company or an authorized
representative of the Owner.

COMPANY OWNER
(Signature, full name, and seal)



VIETNAM RUBBER INDUSTRIAL ZONE AND SOCIALIST REPUBLIC OF VIETNAM
URBAN DEVELOPMENT JOINT STOCK Independence - Freedom - Happiness
COMPANY

Hai Phong, September 27, 2026

STAFF LIST
VRG Parent Company plans to appoint, as per Proposal No. 375/TTr-VRG
dated September 28, 2026, regarding the approval of the plan for establishing
and operating VRG Nghe An One-Member Limited Liability Company

To: The Board of Directors of Vietnam Rubber Industrial Park and Urban
Development Joint Stock Company

Based on the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020 and the Laws
amending and supplementing certain articles of the Enterprise Law;

Based on the Articles of Association of Vietnam Rubber Industrial Zone and Urb C
Development Joint Stock Company; ; PHAT Thy

Based on the actual requirements and development orientation of business acnw{\m VAKHY
in Nghe An province. %%

The person in charge of the Company's operations respectfully submits to the Boar. NG H
of Directors for consideration and approval the Personnel Plan for the establishment of =
VRG Nghe An One-Member Limited Liability Company with the following specific
contents:

I. CONTENT OF THE PERSONNEL PLAN

1. Chairman of the Board of Members and Director of the Company:

- Mr. Luong Van Duc - Current position: Head of Operations at Vietnam Rubber
Industrial Zone and Urban Development Joint Stock Company.

- Act as legal representative.

2. Board of Members of VRG Nghe An Company: Mr. Vu Duy Hung - Specialist
/Engineer of Office of the Board of Directors of Vietnam Rubber Industrial Zone and
Urban Development Joint Stock Company.

3. Board of Members of VRG Nghe An Company: Mr. Bui Duy Hung - Land
Management Engineer - Cong Hoa Industrial Park Management Board, Vietnam Rubber
Industrial Zone and Urban Development Joint Stock Company.

4. Supervisor: Ms. Dang Thi Le Trang - Specialist in the Project Management and
Development Department for the Central Region, Vietnam Rubber Industrial Zone and
Urban Development Joint Stock Company.

S. Salary and remuneration: As per the parent company's salary regulations
applicable to the subsidiary.

II. RECOMMENDATIONS AND PROPOSALS

To ensure the timely establishment of VRG Nghe An One-Member Limited
Liability Company, the Company's Executive Director respectfully proposes that the Board
of Directors consider and approve the following:

-4

"\

1




1. Approve the aforementioned personnel plan for the establishment of VRG Nghe
An One-Member Limited Liability Company.

2. Delegate/authorize the Company's Executive Officer to carry out the procedures
and documentation for appointments and personnel planning in accordance with the
procedures stipulated by law and the Company's charter. (Attached is the personnel file).

Respectfully submitted to the Board of Directors for consideration and decision./.

Recipient:
- As above;
- Filed at: Office, Administrative.
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VIETNAM RUBBER INDUSTRIAL PARK SOCIALIST REPUBLIC OF VIETNAM
AND URBAN DEVELOPNIENT JOINT Independence - Freedom - Happiness

Nghe An, September 27, 2026

SUMMARY LIST

: MEMBERS OF THE BOARD OF DIRECTORS, AND AUDITOR

OF VRG NGHE AN COMPANY

I. Mr. Luong Van Duc - Appointed to the position of: Chairman of the Board of
Members and Director of VRG Nghe An Company

- Date of birth

: August 14, 1977.

- Date of joining the Communist Party of Vietnam: November 4, 2006; Official date:

November 4, 2007.
- Place of origin

: Viet Hoa ward, Hai Phong city.

- Permanent residence/Current address: House number 4, alley 21, Han Trung street,
residential group 4, Viet Hoa ward, Hai Phong city.

- Current position

: Head of Operations at Vietnam Rubber Industrial Zone and

Urban Development Joint Stock Company.

- Educational level

0 12/12.

- Level of political theory: Intermediate.
- Professional qualifications : Hydraulic Engineering - Water Resources

University.

- Citizen ID number: 030077008622; Issued on August 5, 2025; Issuing authority:
Ministry of Public Security.

- Phone number/Zalo: 0989 205 899.

- Email address: lvduc.vrig@gmail.com

- Social Insurance Book Number:
1. Work experience:

From month,
year to month,
year

Title, position, and workplace (party, government, mass
organization )

3/2004-5/2007

Technical Planning Department Staff— Hai Duong Construction Company No. 1

6/2007-02/2011

Deputy Head of Technical Planning Department — Hai Duong Construction
Company No. 1

02/2011-09/2017

Head of Technical Plannmg Department — Hai Duong Construction Company No.
1

10/2017- 02/2021

Head of Investment Planning Is:cparnnent Vietnam Rubber
Industrial Zone and Urban Development Joint Stock Company

03/2021- 03/2025

Deputy General Director - Vietnam Rubber Industrial Zone and
Urban Development Joint Stock Company

03/2025 - 06/2025

Hydraulic Engineer - Vietnam Rubber Industrial Zone and Urban Development Joint Stock |

Company. o




07/2025 to present

Chief of Staff of the Board of Directors of Vietnam Rubber
Industrial Zone and Urban Development Joint Stock Company.

2. The process of training and professional development to improve skills

and expertise:

)

Name of school Specialized From month, | Training Type of
or training training and year format diplomas,
institution development to month, year certificates, or

qualifications
University Construction 10/1996- Regular Engineer
Hanoi Irrigation 06/2001
FLAI Center for Applied 03/2001- Training Certificate
Foreign Informatics 03/2001
Languages and
Applied
Informatics
University Construction 12/2005- Training Certificate
Build supervision 01/2006
services
Research Institute | - Project management 6/2010 - Training Certification
training and for construction 6/2010
development investment projects
Hanoi officials - Construction cost
Hai Duong Construction Cost 9/2010 - Training Certificate
Department of Estimator Engineer 09/2010
Construction
STEC Training | Bidding procedures 10/2012 - Training Certificate
and Technology 0/2012
Joint Stock
Company
Institute for Occupational 12/2015- Training Certificate
Development | Safety and Health 12/2015
International Training
Studies
Institute for Online bidding 11/2018- Training Certification
Development procedures 11/2018
International
Hai Duong Construction work 6/2025 — Examination Certificate
Department of profession: 6/2035
Construction - Construction
supervision -
- Project
Management
- Construction cost
estimation

3. Rewards and disciplinary actions: None.
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II. MR. VU DUY HUNG - Appointed to the position of: Member of the Board of
Directors of VRG Nghe An Company.

- Date of birth: September 12, 1992.
- Date of joining the Party: Not yet ; Officially:

- Place of origin: Tan Hung Village, Binh Giang Commune, Hai Phong City

- Permanent address/Current residence: CT2 Tue Tinh Apartment Building, Thanh Dong

Ward, Hai Phong City

- Educational level: 12/12.

- Level of political theory knowledge: None

- Professional qualifications : Bachelor of Construction Economics Engineering — University

of Transport and Communications

- Current position/title: Specialist/Engineer, Office of the Board of Directors

- Citizen Identification Number: 030092009705 ; Date of Issue: July 10, 2022 ; Issuing
Authority: Director of the Department of Administrative Management of Public Order

and Security

- Phone /Zalo number : 0966.368.505 ; Email address: vdhung.vrg@gmail.com

- Social insurance number: 0115169852

1. Work experience:

From month, year
to month, year

Title, position, and workplace (party, government, mass organization) ——

September 2010 - | Students - University of Transport and Communications H

June 2014 B b

August 2014 — May | Business Planning Specialist — Ciencol Bridge Construction Jomi_éfg

_ 2019 Stock Company HA
June 2019 — January | Sales Manager - Dai-ichi Insurance Vietnam Co., Ltd.

2026 :
January 2026 to Engineer at the Board of Directors' Office of Vietnam Rubber
present Industrial Zone and Urban Development Joint Stock Company.

2. The process of training and professional development to improve expertise and

skills: .
: . .| Type of diploma,

School name Hield ol study o Study time Lramn certificate, or

. class name g format . i
qualification

University of Construction ;
) : 0-2014 R E
Transport Economics Engineer i eplar RESINEL




3. Rewards and disciplinary actions: None.

II1. Mr. Bui Duy Hung - Appointed to the position of: Member of the Board of
Directors of VRG Nghe An Company.

- Date of birth: February 26, 1982.

- Date of joining the Party: ; Official date:

- Place of origin: Vinh Lai commune, Hai Phong city.

- Permanent address/Current residence: House No. 6, Alley 56, Co Dong Street, Thanh
Dong Ward, Hai Phong City.

- Educational level: 12/12.

- Level of political theory knowledge:

- Professional qualifications : Bachelor of Land Surveying - Bac Giang University
of Agriculture and Forestry, Engineer in Land Management - Hanoi University of
Agriculture. _

- Current position/title: Land Management Engineer, Cong Hoa Industrial Park
Management Board, Vietnam Rubber Corporation Urban and Industrial Park

Development Joint Stock Company.
- Citizen Identification Number: 030082001208; Date of Issue: December 22, 2021;

Issuing Authority: Department of Administrative Management of Social Order and

Security.
- Phone /Zalo number: 0989.939.076; Email address: buiduyhungvrg@gmail.com
- Social insurance number: 3009038286 (VNID); 030082001208 (VSSID).

1. Work experience:

From month, year

to month, year Title, position, and workplace (party, government, mass

organization)
From August 2004 to | Staff of the Land Registration Office — Department of Natural
June 2008 Resources and Environment of Ben Tre Province
From August 2008 to | - Students of Hanoi University of Agriculture
December 2010 - Giang Chau Trading Company Staff
From June 2012 to Oversees Engineer Lung Lo 5 Investment & Development Jomt
May 2013 Stock Company.
From June 2014 to | Employee of Kevin JSC
May 2015

From February 201 6 | Desi gn staff of An Thinh Phat Investment Consulting and Trading

to December 2020 | Joint Stock Company

From January 2021 | Director of H&L Construction Investment Joint Stock Company "

to June 2023

From July 2023 to Land Management Engineer - Cong Hoa Industrial Park
present Management Board, Vietnam Rubber Industrial Zone and Urban

 Development Joint Stock Company

l
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2. The process of training and professional development to improve expertise
and skills:




% w Type of diploma,
School name Field of stusty Study time Tanining certificate, or
or class name format - ;
qualification
U?]?Segliango ¢ Bachelor of
S Land 2000-2004 |  Regular Bachelor
Agriculture and Sarasoin
Forestry ying
Hanoi Land
University of | Management | 2008-2010 Regular Engineer
Agriculture Engineer N

3. Rewards and disciplinary actions: None./.
IV. Ms. Dang Thi Le Trang - Auditor of VRG Nghe An Company

- Date of birth: April 10, 1985

- Date of joining the Party: September 12, 2015; Officially: September 12, 2016.

- Place of origin: Can Loc Commune, Ha Tinh Province

- Permanent residence: No. 07, Alley B, Pham Thi Tao Street, Group 12, Ben Thuy 3
Block, Truong Vinh Ward, Nghe An Province.

- Current position: Specialist in the Project Management and Development Department for
the Central Region - Vietnam Rubber Industrial Zone and Urban Development Joint Stock
Company.

- Educational level: 12/12

- Level of political theory: Elementary.

- Professional qualifications : Bachelor of Economics, specializing in Accounting, from Vinh
University.

- Citizen ID number: 040185008453; Issued date: 28/02/2025; Issuing authority:
Ministry of Public Security.

- Phone number/Zalo: 0975791740.

- Email: dangtrangvrg@gmail.com

1. Work experience:

From month, year to Title, position, and workplace (party, government, mass

month, year &
_ organization)
September 2004 to | Students — Vinh University
June 2008
October 2008 - May | Staff member of the Finance and Accounting Department =
2017 Nghe An Rubber Investment and Development Joint Stock

Company.

June 2017 - July 2025 | Deputy Head of Finance and Accounting Department - Nghe An
Rubber Investment and Development Joint Stock Company.
July 2025 to present | Specialist in the Project Management and Development
Department for the Central Region — Vietnam Rubber Industrial
Zone and Urban Development Joint Stock Company.




2. The process of training and professional development to improve expertise and
skills:

Type of
Name of school Specialized Trainin diploma,
or training training and Study time P g certificate,
8o yad e ormat
institution development or
qualification
Vinh University Accountant 2004-2008 Regular Bachelor
National | | 1
Academy of . 6/9/2022 - . .
Public Chief Accountant 26/10/2022 Intensive | Certificate
Administration

3. Rewards and disciplinary actions: None.
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VIETNAM RUBBER INDUSTRIAL ZONE SOCIALIST REPUBLIC OF VIETNAM
AND URBAN DEVELOPMENT JOINT Independence - Freedom - Happiness

Hai Phong, September 28, 2026

REPORT
xplanation of the reasons for halting research and implementation of some
investment projects

To: Extraordinary General Meeting of Shareholders 2026
Vietnam Rubber Industrial Zone and Urban Development Joint Stock Company

Based on the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020, and its
amending, supplementing, and implementing guidelines;

Based on the Law on Auction of Assets No. 01/2016/QH14 dated November
17,2016;

Based on the Land Law No. 31/2024/QH15 dated January 18, 2024;

Based on the Law on Management and Investment of State Capital in
Enterprises No. 68/2025/QH15 dated June 14, 2025;

Based on the Construction Law No. 135/2025/QH15 dated December 10,
2025;

Based on the Investment Law No. 143/2025/QH15 dated December 11, 2025;

Based on Government Decree No. 32/2024/ND-CP dated March 15, 2024,
regulating the management and development of industrial clusters;

Based on Government Decree 303/2026/ND-CP dated August 1, 2026,
amending and supplementing a number of articles of Government Decree
32/2024/ND-CP dated March 15, 2024, on the management and development of
industrial clusters.

Based on the Atrticles of Association of Vietnam Rubber Industrial Zone and
Urban Development Joint Stock Company;

Based on Resolution No. 05/2026/NQ-PHBCD dated May 7, 2026, of the
Annual General Meeting of Shareholders in 2026, regarding the approval of the
report on production and business results for 2025 and the direction for 2026;

Based on Resolution No. 08/2026/NQ-DHPCD dated May 7, 2026, of the
Annual General Meeting of Shareholders 2026 regarding the approval of investment
projects in Nghe An province;

Based on a review of the project implementation status and the Company's




project fund development needs, the Board of Directors respectfully submits to the
General Meeting of Shareholders for consideration and approval the suspension of
research and development of several projects, specifically as follows:

I. List of projects proposed to be discontinued from research and
implementation

Through research, surveys, and assessments of implementation conditions,
resource requirements, and expected investment efficiency, the Company has found
that continuing to research and implement some projects is not consistent with the
Company's current resource capabilities and investment orientation. Based on this,
the Company proposes to cease research and implementation of the following
projects:

Khe Go Lake Solar Power Plant Project (200MW capacity) in Quynh Tam
commune, Nghe An province, and the Vuc Mau Lake Floating Solar Power Plant
Project (160MW capacity) in Quynh Thang commune, Hoang Mai ward, Nghe An
province.

- The Cong Hoa 2 Industrial Park project (190ha) in Tran Nhan Tong ward,
Hai Phong city;

- Logistics Center Project (50ha) in Can Duoc commune, Tay Ninh province;

- Phuoc Tuy Industrial Cluster Project (75ha) in Can Duoc commune, Tay Ninh
province.

Based on the results of the review and assessment mentioned above, the
Company proposes to cease research and implementation of these projects. The
reasons and basis for this proposal for each project are presented in detail in Section
IT of the Report.

II. Explanation of the reasons for proposing to stop research and
implementation of the project

1. Regarding the Khe Go Lake Solar Power Plant (200MW capacity) in
Quynh Tam commune, Nghe An province and the Vuc Mau Lake Floating
Solar Power Plant Project (160 KW capacity) in Quynh Thang commune,
Hoang Mai ward, Nghe An province

Following preliminary surveys and a review of local energy infrastructure
development plans, the company recognizes that the research, preparation, and
implementation of solar power projects are unique in nature, requiring specialized
resources, organizational and management capabilities, and a high level of
coordination. Given these characteristics and requirements, managing and




implementing large-scale projects like these is considered beyond the company's
current management capacity and necessitates continued allocation of financial
resources, personnel, and time for research and investment preparation.

Meanwhile, the company is focusing its resources on researching, preparing
for investment, and accelerating the progress of key industrial real estate projects,
especially in Tay Ninh province. Continuing to simultaneously research two solar
power projects in Nghe An will disperse resources and reduce the company's focus
on projects in priority areas and sectors.

2. Investment project for the construction and operation of infrastructure
in Cong Hoa 2 Industrial Park (190ha) in Tran Nhan Tong ward, Hai Phong city

Through reviewing and evaluating the actual conditions and experience in
managing and operating the Cong Hoa | Industrial Park, the Company has found
that this area is frequently at risk of flooding during heavy rains, storms, and other
adverse weather conditions, which significantly affects the overall operation of the
Industrial Park as well as the production and business activities of secondary
investors.

Based on the above facts, during the research process for the Cong Hoa 2
Industrial Park Project, in order to mitigate the risk of flooding and ensure the
infrastructure and stable operation of the Industrial Park, it is necessary to consider
adjusting the project's ground leveling elevation to better suit the actual conditions
and drainage requirements of the area. The projected ground leveling elevation is 4-
4,5m, while the supply of leveling materials is increasingly scarce. Adjusting the
ground leveling elevation to meet this requirement will significantly increase the
volume and cost of ground leveling, thereby increasing the project's investment COSS
and affecting the expected investment efficiency.

3. Logistics Center Project (50ha) in Can Duoc commune, Tay Ninh
province

Based on on-site surveys and comparisons with the regional port and logistics
infrastructure plan, the Company assesses that the Project requires significant
compensation and land clearance COSts, as well as investment in transportation
systems and other specific technical conditions. This results in a substantial total
investment that exceeds the Company's current resource allocation. Furthermore, the
projected profit margin and payback period have not met expectations and do not
guarantee economic efficiency for shareholders.

4. Phuoc Tuy Industrial Cluster Project (75ha) in Can Duoc commune, Tay

Ninh province
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Through research and collaboration with departments and agencies in Tay
Ninh province, the company assesses that the project requires many conditions
regarding infrastructure investment, and also involves significant compensation and
land clearance costs, leading to a high total investment, affecting the profit margin
and return on investment of the project.

I1I. RECOMMENDATIONS AND PROPOSALS

Based on the research status of the projects, the explanations provided above,
and the focus of resources on key projects, the Board of Directors respectfully
submits to the General Meeting of Shareholders for consideration and approval the
Company's request to cease research and implementation of the following projects:

- The Cong Hoa 2 Industrial Park project (190ha) in Tran Nhan Tong ward,
Hai Phong city;

- Khe Go Lake Solar Power Plant Project (200MW capacity) in Quynh Tam
commune, Nghe An province, and the Vuc Mau Lake Floating Solar Power Plant
Project (160MW capacity) in Quynh Thang commune, Hoang Mai ward, Nghe An
province.

- Logistics Center Project (50ha) in Can Duoc commune, Tay Ninh province;

- Phuoc Tuy Industrial Cluster Project (75ha) in Can Duoc commune, Tay Ninh
province.

The Board of Directors respectfully submits this to the General Meeting of
Shareholders for consideration and approval.

Best regards!

O/B. BOARD OF DIRECTORS

Recipient: CHAIRPERSON
- As above;

- Members of the Board of Directors;

- Company Supervisory Board;

- Filed at; Office, BoD Office.
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Pham Trung Thai
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REPORT

The construction implementation plan and capital allocation for construction
investment projects; Summary of capital requirements for investment projects
during the period 2026-2031

To : Extraordinary General Meeting of Shareholders 2026
Vietnam Rubber Industrial Zone and Urban Development Joint Stock Company

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its
amending, supplementing, and implementing guidelines;

Pursuant to the Law on Auction of Assets No. 01/2016/QH14 dated November 17,
2016;

Pursuant to the Law on Real Estate Business No. 29/2023/QH15 dated November
28, 2023;

Pursuant to the Land Law No. 31/2024/QH15 dated January 18, 2024 and its amending
and supplementing documents;

Pursuant to the Law on Urban and Rural Planning No. 47/2024/QH15 dated
November 26, 2024;

Pursuant to the Law on Management and Investment of State Capital in Enterprises
No. 68/2025/QH15 dated June 14, 2025;

Pursuant to the Construction Law No. 135/2025/QH15 dated December 10, 2025;

Pursuant to the Investment Law No. 143/2025/QH15 dated December 11, 2025;

Pursuant to Decree No. 35/2022/ND-CP dated May 28, 2022, regulating the
management of industrial parks and economic zones;

Pursuant to Decree No. 32/2024/ND-CP dated March 15, 2024, regulating the
management and development of industrial clusters;

Pursuant to Decree No. 303/2026/ND-CP dated August 1, 2026, amending and
supplementing articles of Government Decree No. 32/2024/ND-CP dated March 15, 2024,
on the management and development of industrial clusters;

Pursuant to the amendments, supplements, implementation guidelines, and other
relevant current documents;

Pursuant to Operating Charter of Vietnam Rubber Industrial Zone and Urban
Development Joint Stock Company;

Pursuant to the Resolutions approved by the 2026 Annual General Meeting of




Shareholders on 7 May 2026;

Based on a review of the project implementation status and the Company's project
fund development needs, the Board of Directors respectfully reports the following to the
General Meeting of Shareholders:

PART I. IMPLEMENTATION PLAN AND CAPITAL ALLOCATION FOR
INVESTMENT PROJECTS

I. List of projects:

According to the roadmap, from Q4/2026 and 2027, the company plans to
implement 6 projects, specifically including:

1. High-Tech Forestry Seedling Production Center Project: On July 30, 2026,
the People's Committee of Nghe An province issued Decision No. 69/QD-UBND
approving the investment policy and simultaneously approving the investor for the High-
Tech Forestry Seedling Production Center Project in Zone I of the High-Tech Forestry
Zone in the North Central region, Phuc Loc commune, Nghe An province. After receiving
the Decision from the People's Committee of Nghe An province, the company promptly
reviewed all project documents and worked with the former investor, Thien Minh Duc
Group Joint Stock Company, to coordinate the review and acceptance of assets, land, and
trees in accordance with the contract signed between the two enterprises.

2. Industrial Cluster Projects in Tay Ninh Province:

- Long Thuan Industrial Cluster Project, Tan Long Commune, Tay Ninh Province;

- Loc Giang 2 Industrial Cluster Project, An Ninh Commune, Tay Ninh Province;

- My Thanh Industrial Cluster Project, My Thanh Commune, Tay Ninh Province.

The application for the establishment of the industrial cluster has been prepared and
submitted by the company to the state authorities in accordance with regulations. Currently,
the application is undergoing review by the competent specialized agencies of Tay Ninh
province. The three industrial clusters are expected to receive establishment decisions and
investor approvals in the fourth quarter of 2026.

3. Industrial park projects in Tay Ninh province:

Truong Hai Industrial Park Project, My Quy Commune, Tay Ninh Province.

- Cau Khoi Industrial Park Project, Phase 1, Cau Khoi Commune, Tay Ninh
Province.

Currently, industrial park projects in Tay Ninh province are in the process of
completing legal procedures to qualify for investor selection.

Based on the roadmap and progress of investment and construction of the
aforementioned projects, in order to ensure the funding for project implementation, the
General Director of the Construction Company has developed the following investment
and construction implementation plan and capital plan for each project:

IL. Plan and Roadmap for Investment and Construction Implementation of

Each Project



1. Project for a high-tech applied forestry seedling production center.

1.1. Summary of the project evaluation and acceptance process from Thien
Minh Duc Group Joint Stock Company

a. General information about the project

The North Central Vietnam High-Tech Forestry Seedling Center Project - DKC,
located in Nghi Lam commune, Nghi Loc district (now Phuc Loc commune), Nghe An
province, is invested by Thien Minh Duc Group Joint Stock Company (hereinafter referred
to as "Thien Minh Duc") according to Investment Policy Approval Decision No. 104/QD-
UBND dated January 10, 2020, of the People's Committee of Nghe An province, with a
land use scale of 48,57 hectares and an initial total investment of approximately VND
251,565 billion. The overall land use plan at a scale of 1/2000 and the overall site plan at a
scale of 1/500 of the Project were approved by Decision No. 1877/QD-UBND dated June
11,2020, and adjusted by Decision No. 4925/QD-UBND dated December 17, 2021, of the
People's Committee of Nghe An province.

The project has outstanding advantages: (i) it is located in Subdivision I of the North
Central Region High-Tech Forestry Zone - a regional functional zone whose general
construction plan until 2045 has been approved by the Prime Minister in Decision No.
746/QD-TTg dated April 10, 2025; (ii) it has full legal basis regarding investment policy
and detailed planning; (iii) the land clearance area has reached & 1% and some construction
items have already been formed, significantly shortening the investment preparation time
compared to a new project; (iv) it is consistent with the State's orientation for the
development of high-tech forestry and the Company's orientation for diversifying
investment fields and locations.

b. Results of Thien Minh Duc's Project Implementation

- Regarding land clearance: The compensated area reached 414.108,4 m?
belonging to 18 households (of which 353.424,5 m? is within the planning boundary and
60.683,9 m? is outside the planning boundary), corresponding to approximately 81% of the
area within the Project boundary (approximately 94% if the area of the affected zone
already cleared is included); the remaining 128.237,9 m? belonging to 10 households has
not yet been compensated (88.067,8 m* within the boundary) and 43.318 m* of land
managed by the Commune People's Committee. Thien Minh Duc has signed 19 land use
right transfer contracts with a total area of 340.011,4 m?, valued at 8,50 billion VND;
however, to date, none of these contracts have been registered as changes on the Land Use
Right Certificates. Compensation was provided through mutual agreement at a rate of
25.000 VND/m?, without the establishment of a council or the creation of a compensation

and support plan as required by regulations.
- Regarding construction: the following items have been partially completed: the
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Administration Building (3 floors, foundation, frame, and floor completed), the Tissue
Culture Center (foundation completed), the Automated Dome Nursery (Zones 2,3,and 4
- steel structure and roof completed), the fencing system, site leveling, electricity and water

supply, and planting of acacia and aromatic plants.
- Regarding value: the total value of signed contracts is 80,277 billion VND; the

value of completed and settled contracts is 69,362 billion VND;

c. Project evaluation and acceptance process
The project evaluation, negotiation, and acceptance process was carried out

rigorously by the Company through the following main steps:

No. Time Content

1 | July 10, 2025 [Signing of the Memorandum of Understanding No. 01/2025/TTNT between
VRG and Thien Minh Duc regarding the transfer of the right to implement
the Project.

2 October 1, [Signing of Framework Agreement No. 01.1/2025/HDNT transferring the

2025 right to implement the Project (as authorized by authorization No. 263/GUQ-
HDQT dated September 30, 2025 of the Chairman of the Board of Directors)

3 | May 7, 2026 [The 2026 Annual General Meeting of Shareholders adopted Resolution No.
08/NQ-DHDCD, which serves as the basis for the Company to proceed with
the procedures for requesting investor approval.

4 | July9,2026 [The company has submitted an application for investment policy approval
and simultaneously approved VRG as the investor.

5 | July 30,2026 [The People's Committee of Nghe An province issued Decision No. 69/QD-
UBND approving the investment policy and simultaneously approving VRG
as the investor.

6 |August 6, 2026[The Management Board of the Southeast Economic Zone issued the initial
Investment Registration Certificate (project code 2242066068).

d. Contents of the acceptance agreement

According to

Framework Agreement No. 01.1/2025/HDNT dated October 1, 2025,

the main contents of the acquisition are as follows:
- Scope of reception: The entire Project dossier (original); the entire current status

of assets, unfinished construction works, crops on the land and land use rights according

to 19 transfer contracts (340.011,4 m?).
- Transfer value: VND 25.000.000.000 (in total). Beyond this value, VRG is not

required to pay any additional fees to Thien Minh Duc; taxes, fees, and charges arising
from the transfer of land use rights will be paid by VRG.

- Allocation

of responsibility: VRG is not responsible for any violations, debts,
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and obligations arising during the implementation of the Project by Thien Minh Duc; Thien
Minh Duc is solely responsible for all such obligations.

d. Evaluating the effectiveness of the adoption
Compare the transfer value with the asset value and the volume already formed at

the Project:
TT Content Value
(billion VND)
1 |Value of contracts signed by Thien Minh Duc 80,277
2 | The value of the completed and settled work (according to Thien 69,362
Minh Duc's records ), including:
- | Land clearance costs 12,125
- | Construction costs, project management, consulting. 57,236
3 |The value of the completed work will be recalculated based on 90,454
current (provisional) prices.
- | Land clearance costs 22,768
- | Construction costs, project management, consulting. 67,685
4 | Transfer value 25,000

According to Thien Minh Duc's records, the value of completed work is 69,362 billion
VND. Based on current market prices, the company has recalculated the value to approximately
90,454 billion VND (to be precisely determined according to the Valuation Certificate). This
includes land clearance costs of 12,125 billion VND, recalculated to 22,768 billion VND (up-
dated according to Resolution No. 35/2025/NQ-HDND dated December 12, 2025, of the Nghe
An Provincial People's Council and related regulations); and construction and other costs of
57,236 billion VND, recalculated to 67,685 billion VND (updated according to the announced
prices of construction materials, construction labor unit prices, and prices of machinery and
equipment in Nghe An province as of May 2026 and other cost norms as prescribed).

The transfer value agreed upon by VRG and Thien Minh Duc is 25 billion VND, lower
than the value of the completed investment in the Project. This transfer price allows VRG to
inherit the value of the completed investment without having to reinvest in the existing
components, creating a cost advantage and improving the company's economic efficiency upon
taking over the Project.

1.2. Project implementation status

1.2.1 Implementation work before being approved as the Project Investor

In accordance with Resolution No. 08/NQ-DHDCD dated May 7, 2026, of the 2026
Annual General Meeting of Shareholders, VRG Company submitted an application for




approval of the investment policy and investor to the People's Committee of Nghe An
province, the Management Board of the Southeast Economic Zone of Nghe An province,
and the Department of Agriculture and Environment of Nghe An province. On July 30,
2026, the People's Committee of Nghe An province issued Decision No. 69/QD-UBND
approving the investment policy and investor for the High-Tech Forestry Seed Production
Center Project in Subdivision I of the High-Tech Forestry Zone in the North Central region,
Phuc Loc commune, Nghe An province, assigning Vietnam Rubber Industrial Zone and
Urban Development Joint Stock Company as the investor. On August 6, 2026, the
Management Board of the Southeast Economic Zone issued the initial Investment
Registration Certificate, project code: 2242066068. The project implementation process is

as follows:

1.2.1. Implementation work after being approved as the Project Investor

Immediately after receiving Decision No. 69/QD-UBND dated July 30, 2026, from
the People's Committee of Nghe An province, the Company established a Task Force to
implement Decision No. 69/QD-UBND (Task Force 69), assigning specific tasks to Task
Force 69 in coordination with the Central Region Project Management and Development
Board. Local departments, agencies, and relevant units are responsible for implementing
the work according to schedule.

The company proactively sought out and worked with planning consulting firms to
gather advice and expedite the project's planning process (TV Group Architecture and
Construction Investment Joint Stock Company, TH Group Construction Consulting and
Investment Joint Stock Company, MDCA+Partners Limited Company, etc.).

To finalize the planning project, the company worked with and consulted several
universities (Thai Nguyen University of Agriculture and Forestry; Vietnam Forestry
University and several specialized research institutes) to study and learn about effective
seed production models; organized survey teams to visit several models in and outside the
country to research and select economically and environmentally effective plant species
suitable for the local soil (agarwood, black bamboo, undergrowth trees), as a basis for
developing a seed production plan that meets the objectives and capacity of the Project
approved in Decision No. 69/QD-UBND.

a. About Planning work

+ Zoning plan 1/2000

Regarding planning, the Company identifies this as a key task, serving as the basis
for the implementation of subsequent project activities. The Company has reviewed the
current zoning plan according to Decision No. 4925/QD-UBND dated December 17, 2021,
covering an area of 48,57 hectares, comparing legal documents and the current site
conditions to identify necessary adjustments, ensuring compliance with Decision No.
69/QD-UBND. On September 5, 2026, the Company sent Official Letter No. 280/VRG-
HDQT to the People's Committee of Nghe An province and the Management Board of the
Southeast Economic Zone requesting guidance and consideration to allow the maximum



retention of survey data and planning documents approved in Decision No. 4925/QD-
UBND, in order to expedite progress and avoid wasting time redoing the documentation
from scratch. On September 9, 2026, the People's Committee of Nghe An province issued
Official Letter No. 11459/UBND-CN assigning the Management Board of the Southeast
Economic Zone to preside over and coordinate with relevant agencies to review, report,
and advise the Provincial People's Committee. On September 18, 2026, the Management
Board of the Southeast Economic Zone sent a document to the People's Committee of Nghe
An province regarding the consideration of the company's request to adjust the planning.

Based on the meeting between the Company and the Management Board of the
Southeast Economic Zone and the actual situation at the project, the Company is currently
taking steps to implement the preparation of the 1/2000 scale zoning plan in accordance
with regulations, ensuring compliance with the General Plan in Decision No. 746/QD-TTg
dated April 10, 2025 and the Decision approving the investment policy in Decision No.
69/QD-UBND dated July 30, 2026.

+ Detailed planning at a scale of 1/500

Based on the handover from Thien Minh Duc Company, the project has
implemented several on-site construction items including: the Administration Building, the
Tissue Culture Center, the Potting House, and the High-Tech Nursery. The company is
reviewing the current status of the completed and uncompleted items to propose
adjustments that align with the project's development direction. Specifically, for the
completed items, the General Director proposes adjusting the function of the
Administration Building (Expert Accommodation), researching an increase from 3 to 8
floors, and adjusting the function of the Tissue Culture House and the Potting House/High-
Tech Nursery to improve the efficiency of facility utilization.

- Operator:

+ Complete the legal procedures to adjust the scale of the Administration Building
(Expert Accommodation) from 3 floors to 8 floors, and research the use of steel structures
and lightweight materials for the additional floors, in order to meet the accommodation
needs of experts and improve the efficiency of the building's operation.

+ Upon reviewing the existing structural records, the building utilizes a PHC D300
pile foundation system, with approximately 52 piles, designed to bear a load of about 60
tons per pile; the superstructure is reinforced concrete with a relatively uniform grid of
columns and beams. Based on this, the preliminary design suggests using lightweight steel
structures for the upper floors, arranged to follow the existing column grid, minimizing
load increase and changes in the load transmission path to the foundation and piles. This
solution is only a preliminary study and does not yet provide sufficient basis to conclude
the building's load-bearing capacity after adding more floors. To ensure technical safety,
the addition of extra floors requires a consulting firm to assess the quality and structural
integrity of the building. It is necessary to clarify: (i) whether the existing foundation
system allows for the expansion from 3 floors to 8 floors to ensure technical safety; (ii) the
construction solutions/methods to ensure safety when expanding to 8 floors. Therefore, the



Company's Management Board proposes selecting a qualified consulting firm to survey
the current condition, inspect the columns, beams, slabs, foundations, and piles; calculate
the load-bearing capacity and determine the allowable additional load. Based on the
inspection results, finalize the structural design; if it does not meet the requirements, study
adjustments to the scale or reinforcement of the structure, foundations, and piles. After
agreeing on the structural solution and load limits, implement the architectural design and
functional layout accordingly.

- Tissue culture facility.

- Review and adjust the function of the tissue culture facility to combine the area
for producing seedlings using tissue culture technology with a space for visiting, educating,
and experiencing, creating conditions for visitors to directly learn about the process of
producing high-tech forestry seedlings.

- Regarding tissue culture production, we will utilize the existing facility with a total
floor area of approximately 7.575 m?, arranging functional areas and production lines
appropriately, gradually increasing tissue culture capacity according to market demand and
product consumption potential.

- Integrate a portion of the space into the project for sightseeing, education, and
experience, and organize suitable tour routes to visually showcase the stages of seedling
production using tissue culture technology, thereby enhancing the efficiency of
exploitation and maximizing the value of the project.

- High-tech nursery and potting house:

+ Proposal to relocate the already constructed steel structure in the High-Tech
Nursery and Seedling Planting Area to create an open space, expand the view from the
planned 45m road down to Khe Go Lake, contributing to the landscape and creating a focal
point for the Project.

- Items not yet under construction:

+ Since the project has not yet commenced construction, the Company will
coordinate with consulting units to review and adjust the function, scale, and location of
construction to better suit actual usage needs, planning orientation, and the overall
landscape of the Project; based on this, the revised design documents will be finalized as a
basis for investment and construction implementation.

+ Proposed overall investment phasing roadmap:

Based on Decision No. 69/QD-UBND of the People's Committee of Nghe An
province, the designed capacity of the High-Tech Forestry Seedling Production Center
Project is approximately 200 million seedlings per year from tissue culture and cuttings.
The required area for the tissue culture facility is as follows:

*Phase 1: (Q1 2027 - Q4 2027): Capacity of 25 million plants/year (10 million
tissue-cultured plants, 15 million cuttings).

(i) Construction of a tissue culture facility on the existing foundation (approximately
2500 m2) Floors 1 + 2: The building's function will combine tissue culture and exhibition
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areas, including spaces for tissue culture and forestry seedling production, as well as an
area for visiting and showcasing the technology, products, and production activities of the
Center.

(ii) High-tech nursery of approximately 1,5 hectares.

Phase 2: Q1 2028 - Q3 2028: Expand capacity by an additional 75 million trees/year
(reaching a total of 100 million trees).

(i) Expand the tissue culture module to the 3rd floor.

(ii) Expand the High-Tech Nursery to approximately 10 hectares

Phase 3: Q4 2028: Expand capacity by an additional 100 million trees/year (total
reaching 100 million trees)

(i) Expand the tissue culture module (reaching approximately 50 million
plants/year)

(ii) Expand the High-Tech Nursery to approximately 15 hectares

Note: Phased investment is considered a strategic solution that helps investors
gradually scale up, standardize operational processes, and optimize training and technology
transfer. Simultaneously, this roadmap provides the necessary time to proactively survey
and expand the consumer market, control output risks, and ensure operational efficiency
and project sustainability.

b. Land management, compensation and site clearance

- On August 5, 2026, the Company sent Official Letter No. 240/VRG-HDQT to the
Department of Agriculture and Environment requesting guidance on implementing
Document No. 9759/UBND-NN dated August 4, 2026, of the People's Committee of Nghe
An province. On August 11, 2026, the Departraent of Agriculture and Environment issued
a reply Official Letter No. 10582/SNNMT-QLDD to guide the Company in carrying out
procedures related to receiving land use rights transfer and registering land use changes.
The Company will continue to coordinate with relevant agencies and localities to
implement the instructions..

1.3. Investment and construction implementation schedule.

Based on the scale and investment objectives, the overall project implementation
schedule is projected to be from October 2026 to December 2028. The implementation
process is divided into two phases as follows:

- Phase 1: Investment preparation and.land compensation (October 2026 to June
2027): Focus on completing legal procedures (survey, adjustment of 1/2000 zoning plan,
EIA, fire safety approval, and preparation of feasibility study report); simultaneously
continue compensation, support, and resettlement for the land area that has not yet been
cleared.

- Phase 2: Investment and Operation (June 2027 to December 2028): Continue to
complete construction and equipment installation. During this phase, the Company will
continuously manage, supervise, and advise on all implementation steps to ensure the
project operates on schedule and achieves economic efficiency.
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1.4. Projected capital requirements, structure, and options.

1.4.1. Total project investment capital

Based on the scale and design capacity of the Project as per Decision No. 69/QD-
UBND dated July 30, 2026, of the People's Committee of Nghe An province, and after
reviewing and reassessing investment costs according to current price levels and excluding
the value of work already completed, the Company determines the total remaining
investment capital required to take over and complete the Project as follows:

No. Content Value Base
1 Re-determined total | 428.740.967.180 | - Decision 69/QD-UBND dated July
investment value 30, 2026, of the People's Committee of

Nghe An province: designed capacity
of 200 million seedlings/year from
tissue culture and cuttings;

- Investment cost for construction of
project items (Decision No. 425/QD-
BXD dated March 30, 2026 of the
Ministry of Construction)

2 Realized value 69.361.762.914 | According to the acceptance and
settlement records for consfruction

project.items.

3 The realized value has 00.454.024.771 | Based on the volume of work
been recalculated. completed and recalculated using the
prevailing price level at the time of
calculation.

S Transfer fees 25.000.000.000 | According to Framework Agreement
No. 01.1/2025/HDNT dated October 1,

2025

5 Total investment capital | 363.286942.409 | (5)=(1)-(3)+ (4)
the company still needs to

implement.

Accordingly, the total capital requirement that VRG Company needs to allocate to
receive and complete the Project is provisionally estimated at VND 363.286942.409,
including the cost of completing the Project and the cost of acquiring the assets and
investment volume that have already been formed.

1.4.2. Projected costs for each phase and capital structure.

a. Estimated costs for each phase of the project implementation.

The capital requirements for carrying out the work items (excluding interest) are
phased according to the project progress, including:

- The capital requirement for Phase 1 is 14.174 million VND. The expenses covered
include:

+ Costs for carrying out legal work related to the project.

+ Costs of compensation, support, and resettlement.
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- The capital requirement for Phase 2 is VND 304.816 million. This capital will be
used to cover infrastructure construction, equipment, remaining contingency costs,
consulting fees, other expenses (expenses not included in Phase 1), and project
management costs throughout the project implementation period.

- The projected interest on loans during the project implementation, included in the
total investment capital, is 19.628 million VND.

b. Capital structure

Based on the total investment capital of the project, the proposed funding

arrangement is as follows:

= = 'O o\

No. Content PerE;n)t 8¢ | value (million VND)
o
| Equity 6,88 25.000
2 Loan principal (including interest) 93,12 338.287
Total capital requirements 100,00 (%) 363.287
Note:

The company's equity capital in the fundraising plan is VND 25.000 million,
corresponding to the value of the assets already invested in the project. In reality, after
completing the transfer, the company received the value of the assets already formed in the
project, which was reassessed at VND 90.454 million, equivalent to approximately 21,10
% of the total investment capital of the project (VND 428.741 million). Therefore, the
actual equity ratio of the project meets the minimum requirement of 15% as stipulated; the
remaining capital will be raised by the company from credit institutions and other legal
sources to continue implementing and completing the project.

1.4.3. Loan and Asset Mortgage Options

a. Loan options

To ensure sufficient funding for project implementation according to schedule, the
company plans to allocate funds as follows:

- Approved credit limit: Granted a credit limit of VND 331.165.990.636 by the
Vietnam Investment and Development Bank - Bac Hai Duong Branch.

- Additional capital mobilization: The company proactively balances capital
mobilization from customers and partners to meet the total investment capital needs of the
project, and also proactively works with banks to supplement credit limits when necessary,
ensuring that capital is available in a timely manner to meet the project implementation
schedule and optimize capital utilization efficiency.

b. Asset mortgage options:

To secure its debt repayment obligations, the Company intends to mortgage to the
credit institution the assets and property rights related to the project, including but not
limited to: (i) Land use rights and existing assets; (ii) All future assets (construction works,
technical infrastructure, machinery and equipment, etc.); (iii) Property rights arising from
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the project (business rights, exploitation rights, revenue sources, debt collection rights,
etc.); and/or (iv) Other legally owned assets as agreed upon by the parties. The mortgage,
registration of secured transactions, and disbursement will be carried out in installments
according to the actual project progress and the credit conditions agreed upon by the
parties.

2. Industrial Cluster Projects in Tay Ninh Province

2.1. Implementation Status

Regarding the Long Thuan Industrial Cluster, Loc Giang 2 Industrial Cluster, and
My Thanh Industrial Cluster projects, the company has prepared and submitted
applications for the establishment of industrial clusters, with Vietnam Rubber Industrial
Zone and Urban Development Joint Stock Company as the project investor. Currently, the
applications for the establishment of the industrial clusters have been reviewed by the
specialized agencies of Tay Ninh province. It is expected that the review, approval of the
industrial clusters, and implementation of investment and construction projects will be
carried out in the fourth quarter of 2026.

2.2. Investment and construction implementation schedule for the projects

Based on the scale and investment objectives, the implementation process is
divided into two phases as follows:

Phase 2
Phase 1 (Implementation of
(Implementing infrastructure Total
No. | Project name project legal systems and execution
procedures and installation of time
land clearance) equipment for the
project)
33 months
) Long Thuan From October 2026 | From July 2027 to | (From October
Industrial Cluster to November 2027 June 2029 2026 to June
2029)
33 months
; From November . (From
2 ;?ugé?igéus tor 2026 to February I‘rotlg ﬁlilglés(;:229027 November
2028 * 2026 to
August 2029)
33 months
; (From
3 My Thanh Industrial | From December | From August 2027 December
Cluster 2026 to March 2028 | to August 2029 2026
Z to
August 2029)

2.3. Forecasted demand and funding options
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2.3.1. Total project investment capital
Based on the project scale, the cost components as stipulated in current regulations,
and the investment cost per unit for the construction of technical infrastructure for
industrial clusters as prescribed in Decision No. 425/QD-BXD dated March 30, 2026, of
the Ministry of Construction, the total investment for industrial cluster projects is
preliminarily determined as follows::
Unit of measurement: Vietnamese Dong

No. Project name Total investment Note
capital
1 | Long Thuan Industrial Cluster Project 1.219.111.568.884
2 | Loc Giang 2 Industrial Cluster Project 1.929.805.371.403
3 | My Thanh Industrial Cluster Project 1.398.924.188.328
Total 4.547.841.128.615

(Detailed spreadsheet attached)
2.3.2. Projected costs for each stage and capital structure.

a. Estimated costs for each stage of the investment and construction project.

The capital requirements for carrying out the work items (excluding interest) are
phased according to the project progress, including:

- Capital requirements for Phase 1:

+ Costs for carrying out legal work related to the project.

+ Costs of compensation, support, and resettlement.

- Capital requirements for Phase 2: This capital is used to cover infrastructure
construction, equipment, remaining contingency costs, consulting fees, other expenses
(expenses not included in Phase 1), and project management costs throughout the project
implementation period.

- Interest expenses incurred during the project implementation are included in the
total investment capital.

The capital requirements of the projects are shown in the following table:

Unit of measurement: million VND

e oo Incl[l‘rzltlrgi:; l;ll‘ll?l:ter Indlglz:rﬁilagiguiter l;f'ﬂ:sl;:;:ll
Cluster
I | Capital requirements 1.111.088 1.731.742 1.258.961
1 |Phase 1 381.200 943.350 585.823
- | Project legal work 6.200 6.315 6.086
- | Land clearance 375.000 937.035 579.737

[T |
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. My Thanh
Long Thuan Loc Giang 2 .
No. Content : : Industrial
Industrial Cluster| Industrial Cluster Cluster
2 | Phase 2: Investment in
construction and 729.889 788.392 673.138
equipment installation
II | Interest 108.023 198.063 139.963
Mokl capital 1.219.112 1.929.805 1.398.924
requirements

(See attached calculation appendix for details)

b. Capital structure

Based on the total investment capital of the projects, the overall funding
arrangement plan for each project is projected as follows:

No Content nlljt::llstuort;a by CLN L
’ ' Long Thuan| Loc Giang 2 | My Thanh
ment
% 15,01 15,55 15,01
I | Equity Million
VND 183.000 300.000 210.000
) i % 21,92 14,95 14,33
? Capital raised from P
customers TR
VND 267.259 288.575 200.484
L _ _ % 63,07 69,50 70,66
3 Loan principal (including ——
interest 101, -
) D 768.853|  1.341.230 988.440
Total capital Million
——— VND 1.219.112 | 1.929.805 1.398.924
Asset Mortgage Options

a. Loan options

To ensure sufficient funding for project implementation according to schedule, the
Company has worked with credit institutions and received written commitments to
provide credit for each project. The projected credit limits for the projects are
summarized as follows:

No.

Project name

Value
credit
commitment

Supplier

credit commitment
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Long Thuan Vietnam Foreign Trade Commercial

L industrial Clugter | --022-080-950.165 Bank - Chi Linh Branch

2 | Loc Giang 2 Vietnam Foreign Trade Commercial
Industrial Cluster |07 1 +7-962.502 Bank - Chi Linh Branch

3 | My Thanh Industrial Vietnam Investment and Development
Cluster 116,802,380 Bank - Bac Hai Duong Branch

b. Asset mortgage options:

To secure its debt repayment obligations, the Company intends to mortgage to the
credit institution the assets and property rights related to the project, including but not
limited to: (1) Land use rights and existing assets; (ii) All future assets (construction works,
technical infrastructure, machinery and equipment, etc.); (iii) Property rights arising from
the project (business rights, exploitation rights, revenue sources, debt collection rights,
etc.); and/or (iv) Other legally owned assets as agreed upon by the parties. The mortgage,
registration of secured transactions, and disbursement will be carried out in installments
according to the actual project progress and the credit conditions agreed upon by the
parties.

3. Industrial Cluster Projects in Tay Ninh Province

3.1. Legal documents and implementation roadmap for the projects.

- The Truong Hai Industrial Park project, covering 162 hectares in My Quy
commune, Tay Ninh province: The project's research and implementation plan was
approved by the 2025 Annual General Meeting of Shareholders. On August 20, 2026, the
Tay Ninh Provincial People's Committee issued a Decision approving the land use rights
auction plan for the project, replacing the previous decisions in document No. 15273/QD-
UBND. Therefore, the Company continues to closely monitor developments to be ready to
implement the work according to the approved auction plan.

- For the Cau Khoi Industrial Park project, phase 1, covering 500 hectares in Cau
Khoi commune, Tay Ninh province: The company continues to monitor and update the
planning work and complete the necessary conditions to be ready to coordinate with the
local authorities to organize the project implementation. When all conditions are met
according to regulations, the company will proceed with the procedures to submit the
application for approval of the investment policy and simultaneously approve the investor
as prescribed.

3.2. Project Implementation Schedule:

Based on the legal status of the projects, their scale, investment objectives,
and projected implementation timelines, the projects are as follows:

. Expected .nmeframe F:prected pro__]ect Toitslavseniian
No. Project name for the investor implementation =
; time
selection process. schedule
Truong Hai Fourth quarter of 0
1 Industrial Park 2026 Q1/2027 to Q4/2029 36 months
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Expected .timeframe E-lxpected pro §ect Total execution
No. Project name for the investor implementation dhirie
selection process. schedule
First investment
phase: From Q1/2027 50 &
, |CauKhoi Fourth quarter of to Q2/2029 ( nggg? tso

Industrial Zone 2026 Second investment Q4/2031)

phase: From Q1/2029
to Q4/2031

3.3. Projected capital requirements for the projects.
3.3.1. Total investment capital for the Industrial Park Project:

a. Truong Hai Industrial Park Project

Based on the land use rights auction plan for the Truong Hai Industrial Park
investment project approved in Decision No. 15273/QD-UBND dated August 20, 2026, of
the Tay Ninh Provincial People's Committee, and the cost components as stipulated in
current regulations, the total actual investment capital required to implement the project,
excluding the difference between the winning bid price and the starting price, is estimated
at VND 1.879.362.269.164, of which:

- Total investment capital according to Decision No. 15273/QD-UBND dated
August 20, 2026 (excluding land clearance costs for an area of 10,0729 hectares, support
costs, interest costs, and contingency fees) : VND 1.507.278.948.800; of which the starting
price for auctioning land use rights is VND 207.278.948.800, and the total investment
amount determined according to Decision No. 1128/QD-TTg dated July 27, 2020 is VND
1.300.000.000.000.

- Estimated cost for land clearance of 10,0729 hectares: 117.345.276.792 VND.

- Other support costs as per Decision No. 15273/QD-UBND dated August 20, 2026:
VND 5.458.669.200.

- Estimated provisions and interest expenses: VND 249.279.374.372.

b. Cau Khoi Industrial Park Project, Phase 1

Based on the project scale, the cost components as stipulated in current regulations,
and the investment cost per unit for the construction of technical infrastructure for the
industrial park project as prescribed in Decision No. 425/QD-BXD dated March 30, 2026,
of the Ministry of Construction, the total investment for the Cau Khoi Industrial Park
project is determined to be: VND 7.817.583.835.539. _

The total investment value of the projects mentioned above serves as the basis for
the Company to forecast its capital needs and the structure of capital sources used to
implement the investment projects.

3.3.2. Total capital requirements, capital structure

The company has estimated the total investment capital for the Truong Hai
Industrial Park Project, Cau Khoi Industrial Park Phase 1, at VND 9.696.946 million. Of
which:
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- Equity capital: VND 1.408.492 million;

- Capital raised: VND 8.288.454 million.
The capital requirements for each project are shown in the following table as a

preliminary estimate:
Summary table of capital requirements

Equity Capital raised Total
No. Project name Perce Value Perce Value Perce Value
ntage (VND) ntage (VND) ntage (VND)
(%) (%) (%)
1 | Truong Hai
Industrial Park | 12,03 226.092 | 87,97 | 1.653.270 | 100,00 | 1.879.362
Project
> - -
2 | Cau Khoi Industrial | 55| 4185400 84,88 6.635.184 | 100,00 | 7.817.584
Park Project
TOTAL 1.408.492 8.288.454 9.696.946

Note: For the Truong Hai Industrial Park project, according to the auction plan
approved in Decision No. 15273/QD-UBND, the equity capital must not be less than 157
of the total project investment (Total investment including the starting price of VND
207,729 million and the total investment of VND 1.300.000 million is VND 1.507.279
million), equivalent to VND 226.092 million, accounting for 12,03 % of the total costs that
VRG expects to incur (including loan interest, contingency fees and land clearance costs
in addition to the total investment capital stipulated in Decision No. 15273/0D-UBND).

The aforementioned capital requirements serve as the basis for the Company to
develop a plan for mobilizing and allocating funds to implement projects according to the
implementation schedule, ensuring that the equity capital and mobilized capital needs of
each project are met.

III. Capital allocation plan for investment and construction of the High-Tech
Forestry Seed Production Center Project and the Industrial Cluster Project Group
in Tay Ninh Province.

Based on the projected schedule, estimated total investment, and project
implementation plan, the Company has determined the total capital requirement for the
projects (including interest) to be VND 4.898.937 million. The Company anticipates a
capital structure comprising equity capital, capital raised from customers, and loans from
credit institutions.

Capital allocation planning for construction investment projects aims to ensure that
projects are implemented according to the established schedule. The capital allocation plan
is projected for each year as follows:

Capital allocation plan over time
Unit of measurement: Million VND

N Content Time
> il 2026 | 2027 | 2028 | 2029 | Total
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| | CNC-Applied Forestry Seed | 35 108 | 170,041 | 161.139 363.287
Center Project
1 | Equity 25.000 25.000
2 | Loans from credit institutions 7.108 | 170.041 161.139 338.287
Group of industrial cluster
II | projects in Tay Ninh prov- 7.959 | 2.143.587 | 1.610.357 | 785.938 | 4.547.841
ince
1 | Equity 7.959 | 685.041 693.000
- | Long Thuan Industrial Cluster | 3.971 179.029 183.000
- | Loc Giang 2 Industrial Cluster | 2.710 | 297.290 300.000
- | My Thanh Industrial Cluster 1.278 | 208.722 210.000
y [l eaRe b SN 176843 | 579.475| 756.318
- | Long Thuan Industrial Cluster 89.868 177.391 | 267.259
- | Loc Giang 2 Industrial Cluster 64.699 | 223.876 | 288.575
- | My Thanh Industrial Cluster 22276 | 178.208 | 200.484
3 | Loans from credit Institu- 1.458.546 | 1.433.514 | 206.463 | 3.098.523
- | Long Thuan Industrial Cluster 400.098 | 331.409 37.346 | 768.853
- | Loc Giang 2 Industrial Cluster 677.341 | 588.195 75.694 | 1.341.230
- | My Thanh Industrial Cluster 381.107 | 513.910 93.423 | 988.440
o | 2o ::z';::::r requirements | 4 067 | 2.313.628 | 1.771.496 | 785.938 | 4.911.128
IV | Cumulative capital requirements | 40.067 | 2.353.695 | 4.125.191 | 4.911.128 | 4.911.128

Comment:

The capital allocation plan is distributed according to the progress of project
implementation, with the lowest amount of capital required in 2026, increasing sharply in
2027-2028, and gradually decreasing in 2029..

- In 2026: The project will focus on investment preparation, completing legal
procedures, compiling documentation, conducting surveys, designing, and implementing
compensation and land clearance in the initial phase; therefore, the capital requirement is
not yet significant.

- 2027: This year will require the largest amount of capital allocation due to the
focus on compensation, support, and resettlement for industrial cluster projects, aiming to
accelerate land clearance and create clean land for investment and construction.

- 2028: The amount of capital needed will continue to be high as projects enter the phase
of simultaneous construction of technical infrastructure and project works.

- In 2029: Capital investment will decrease as projects are largely completed,
focusing on finishing unfinished items, conducting acceptance testing, finalizing accounts,
and gradually bringing the projects into operation.

The purpose of developing a capital allocation plan is to ensure that projects are
implemented on schedule after the investor has been approved by the competent authority.

PART II. SUMMARY OF PROJECT CAPITAL REQUIREMENTS:

L R

e

aan Y
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The capital investment requirements for each project are summarized in the

following table: ‘
Unit of measurement. million VND
. . ‘ Capital rais-
No. PROJECT NAME Total invest- | Equity capital | 5/ o0y
ment capital | requirements
ments
1 The.project has been approved by 363.287 25.000 338.287
the investor
Center for High-Tech Application of 3
Forestry Seed Produstion 363.287 25.000 338.287
5 |Industrial Cluster Project in Tay 4.547.841 693.000 3.854.841
Ninh Province
- | Long Thuan Industrial Cluster 1.219.112 183.000 1.036.112
- | Loc Giang 2 Industrial Cluster 1.929.805 300.000 1.629.805
- My Thanh Industrial Cluster 1.398.924 210.000 1.188.924
y [ Industrial pack projectin Tay 9.696.946 1.408.492 8.288.454
Ninh province
- | Truong Hai Industrial Park 1.879.362 226.092 1.653.270
- | Cau Khoi Industrial Zone 7.817.584 1.182.400 6.635.184
TOTAL 14.608.074 2.126.492 12.481.582

Thus, the total capital requirement for the projects is VND 14.608.074 million, of
which the equity capital requirement of VRG Company is VND 2.126.492 million, and the
capital mobilization requirement (including capital mobilized from customers and loans
from credit institutions) is VND 12.481.582 million.

Note: The equity capital requirement mentioned above is the financial capacity
requirement of the investor at the time of submitting the investor selection application. The
disbursement of funds will be carried out according to the project schedule.

PART ITI. RECOMMENDATIONS AND PROPOSALS

Based on the plan for the implementation of investment and construction projects
in the coming period, the Board of Directors respectfully submits the following to the
General Meeting of Shareholders for consideration and approval:

I. Approval of the implementation plan and capital allocation plan for the
investment projects as set out in Part I of the Proposal.

2. Approval of the capital requirements plan for the projects as set out in Part II of the
Proposal. -

3. Assign the Board of Directors to organize and implement the matters approved
by the General Meeting of Shareholders; proactively review and adjust the implementation
schedule, order of priority, and capital allocation plan among the projects within the total
approved resources, in accordance with the actual circumstances, the progress of
completion of investment procedures, and the Company’s ability to mobilize capital.

4, Approval of the authorization for the Board of Directors and the Company's

-

o

e
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Management to proactively work with, negotiate, and enter into credit agreements and
other relevant documents with domestic and foreign credit institutions to mobilize
capital for project implementation; and to permit the Company to use its existing assets
and/or assets formed from the projects as security for financing arrangements, as
required by the credit institutions and in accordance with applicable laws.

5. During the implementation process, the Board of Directors shall be authorized
to proactively carry out the necessary procedures and determine the appropriate forms
of investment organization, as well as mobilize and utilize lawful sources of capital, to
ensure the timely implementation of the projects, on the principle of focusing resources
on projects that are feasible, effective, and aligned with the Company's development
orientation.

Respectfully submitted to the General Meeting of Shareholders for consideration
and resolution./.

Best regards!

Attachments:

- Appendix containing calculations of total investment, progress schedule and
capital requirements for the High-Tech Forestry Seedling Production Center Project
Long Thuan Industrial Cluster Project; Loc Giang 2 Industrial Cluster Project; and My
Thanh Industrial Cluster Project..

Recipient:

- As above; :

- Members of the Board of Directors;
- Company Supervisory Board;

- Filed at: Office, BoD Office.
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Table 3.2.1. Land clearance costs for the Loc Giang Industrial Cluster Project

NI’

No. CONTENT UNIT | Reviprod | V' (\f;[';lcﬁ VALUE (VND)
1 |Land Use Right Value: 750.000 678.828.975.000
I Other roads with roadbed > 6m paved with

blue stone
ONT Land (Within 50m of road frontage) m? 25.000,0 2.961.840 74.046.000.000
CHN Land (Within 50m of road frontage) m? 35.000,0 1.924.050 67.341.750.000
2 |Other roads with roadbed > 6m of earth
ONT Land (Within 50m of road frontage) m? 35.000,0 2.961.840 103.664.400.000
CHN Land (Within 50m ot road frontage) m’ 75.000,0 1.924.050 144.303.750.000
3 |Location inside
ONT Land m? 85.000,0 784.890 66.715.650.000
CHN Land m? 495.000,0 450,015 222.757.425.000
II [Value of assets on the land: 29.811.200.000
Houses, buildings, and structures:
1 |estimated for 40 houses built on residential
land
:{;1611:}25: construction arca approximately -5 4.800 5.547.000 26.625.600.000
Structure: Reinforced concrete foundation and
columns, wall partitions, tiled floor, corrugated
iron roof, steel roof support
Crops: (estimated area of agricultural land
2 .
currently planted with rice)
Rice (605.000 x 59,9 * 1/100) VND/kg] 362.395,0 8.000 2.899.160.000
3 |Wells (manually drilled, PVC pipes Piece 40 5.219.000 208.760.000
PVC 060 depth from 20m- 40m)
4 |Electricity meter Piece 40 1.942.000 77.680.000
11 [Support Policy (1+2+3): 69.900.072.000
Life Stabilization Support (estimated for 80
houscholds: 40 households with housing
3.276.072.
1 and land, and 40 houscholds with 16:072.900
agricultural land)
Implemented according to Notice No. 4529/TB
STC dated April 1, 2026, of the Department of
Finance
» |Temporary life stabilization support for 24 NK 200.0 10.920.240 > 184.048.000
months
for 40 households that lost 100% of their
agricultural land. each household with 5
members
+ |Temporary life stabilization support for 12 NK 200.0 5.460.120 1.092.024.000

months
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No.

CONTENT

UNIT

Rev/Prod

UNIT PRICE
(VND)

VALUE (VND)

for 40 households that lost 100% of their
agricultural land, each houschold with 5
members

Support for vocational retraining and job
search

605.000,0

60.984.000.000

2.1

Other roads with roadbed > 6m paved with
blue stone

CHN Land (Within 50m of road frontage)

m?

35.000,0

138.600

4.851.000.000

(198.000x0,7)

22

Other roads with a roadbed thickness of >
6m (earth)

CHN Land (Within 50m of road frontage)

75.000,0

138.600

10.395.000.000

(198.000x0,7)

Inside location

CHN Land (132.000 x0.7)

m-

495.000.,0

92.400

45.738.000.000

Compensation for relocation costs when the State

ho

40

15.000.000

600.000.000

reclaim lands

The reward mechanism for those whose land is
expropriated and who hand over the site before
the deadline (tentatively caleulated for 40
households with houses and residential land
completely demolished and 40 with agricultural
land)

15.000.000

1.200.000.000

Temporary housing rental assistance

40

94.000.000

3.840.000.000

(estimated support for 40 households renting
temporary housing for 12 months who own
houses or land within the project area)

| A Y

Costs for securing compensation, support,
and resettlement (estimated 2%)

dong

15.750.804.000

Contingency for unforeseen circumstances
(10%)

dong

79.429.105.000

TOTAL (I+HIT+HI+IVAV):

873.720.156.000
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Table 4.1.1. Land clearance costs for the My Thanh Industrial Cluster project

No. Asset type | Quantity | Unit | Unit price (VND) Value (VND)
i Land use rights 347.139.000.000
Residential land 0-50 m
1 from National Highway 1,600 M2 7.500.000 12.000.000.000
818
Other annual land 0-50
2 |m from the beginning of 6.000 M2 2.241.000 13.446.000.000
National Highway 818
Other annual land 50-
3 |10 mfromthe 6000 M2 £96.000 5.376.000.000
N beginning of National & ’ T
Highway 818
Residential land 0-50 m
4 |from the beginning of 2.500 M2 3.000.000 7.500.000.000
roads >=6m
Other annual land 0-50
5 |m from the beginning of 152.000 M2 676,000 102.752.000.000
roads >=6m
Other annual land 0-50
6 m from the beginning of 40.000 M2 410.000 16.400.000.000
roacds < 3m
7 |Other annual land Inside 541.900 M2 350.000 189.665.000.000
11 |Assets on the land 43.050.000.000
Buildings and
1 stFatiaes 9.150.000.000
1.1 |Solid house 1.000 M2 6.500.000 6.500.000,000
1.2 |Semi-solid house 500 M2 2.500.000 1.250.000.000
jg ||Bemenoe forsanitanon 700 M2 2.000.000 1.400.000.000
or recreation
2 |Flowering trees 33.900.000.000
2.1 |Lemon trees 5.500 Ciy 1,200,000 6.600.000.000
2.2 |Yellow apricot trees 75.000 Cay 340.000 25.500.000.000
2.3 |Other trees 1,000 Cay 1.800.000 1.800.000.000
111 |Support modes 81.613.400.000
1 :;;:“j citange:and j0b 748.300 M2 98.000 73.333.400.000
Stabilize life and 30 kg rice x 30 days x 24 months x 18.000 VND/kg
2 produstion rice x 400 person 6.480.000.000
3  |Move residence 15.000.000 YND/ household x 20 300.000.000
4  |Progress rewards 15.000.000 VND/ houschold x 100 household 1.500.000.000

TOTAL

471.802.400.000

10% Contingency

47.180.240.000

Costs for ensuring the implementation of land clearance work.

5.000.000.000

TOTAL COSTS

523.982.640.000
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