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I. CAC NHAN TO RUI RO.

1. Riiro vé kinh té
1.1. Rui ro vé thi truomg xuit khiu

Thi trudng cac nudc nhap khiu san phdm ctia Nam Viét luén quy dinh rat khat khe vé tiéu
chuan an toan vé sinh thyc pham. Nhiing tiéu chuan nay c6 thé thay do6i theo timg thoi ky
khac nhau, thuong 12 bd sung hoa chat cdm sir dung hodc quy dinh muc tbi thiéu vé du
chét khang sinh. Hién tai, qua trinh san xuét ctia Nam Viét ludn tudn tha vé chit luong san
pham trong sudt qué trinh tir mua nguyén vat liéu dén luc san xuat ra thanh pham va bao
quan. Tuy nhién, su thay d6i vé tiéu chuan an toan thuc phim cua thi truong tiéu thu néu
c6 s& anh hudng khong t6t dén viéc thu mua, san xut, xuat khau caa Cong ty.

1.2. Ruii ro ty gia hdi doai.

Cong ty 1a don vi kinh doanh xuat khau nén yéu t6 ty gia c6 anh huong 16n dén doanh s6
va loi nhuén cia Cong ty. Khi ty gia bién dong tangithi doanh s6 cua Cong ty va loi nhuan
cling bi tac dong tang theo va nguogc lai\.“T‘u'y ghién véi tinh hinh chinh sach tién té hién
nay ciia Ngan hang Nha nudc, ty gia thuong tang, mit khad doanh sd ctia Cong ty chu yéu

1a xuat khau nén yéu t6 ty gia lai c¢6 tac dong lam ting do;imh s6 ctia Cong ty.

\

Cong ty ) phén tur thang 10/20Q6, hoat @ong eua Navicojchiu anh hudéng cua cac van ban

2. Ruii ro vé luat phap.

phap luat vé& cong ty c6 phanychimg khoan va thi truong chimg khoan. Luat va cac vin
¥ 1 |
ban duéi luat trong linh vuc: ery-lﬁhmg

sach ludn co6 thé xay ra va khi

ng qiiléhtrinh hoan thién, sy thay d6i vé mit chinh

_lmgf;'n'g dén hoat dong quan tri, kinh doanh

2 i

cua doanh nghiép va khi d6 s€ anh hiéu ctia Cong ty trén thi truong.

3. Ruiiro dic thu.
3.1. Riiro vé nganh.
a)  Riii ro vé'thi'truong nguyén liéu trong nirde.
C4 tra, basa 13 ngudn nguyén liéu chu yéu ctiia Cong ty hién nay dugc cac hd ca nhin nudi
tha trong ao, bé trén song Tién va séng Hau. Rui ro 6 nhiém ngudn nude séng do s6 luong
ho nuodi tang 1én nhanh chéng trong khi méi trudng nudc khong dugc khic phuc 1a co thé
xay ra. Mit khac, anh huong tir nhitng yéu td khach quan vé thién tai bio Iyt ciing anh

hudng dén san luong nguyén liéu.
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Bén canh d6 Cong ty phai ddi dau véi sy canh tranh thu mua nguyén liéu tir cac don vi
khac. Nhiing bién dong trén at han s& giy ra su tang gia nguyén lidu, su khan hiém nguon
nguyén liéu s& anh huéng khong nho dén két qua hoat dong san xuit kinh doanh cua Cong
ty néu Cong ty khong co chinh sach du trit hop 1y.

b)  Ruirové cac vu kién chong ban pha gia

Véi muc ting trudong xuat khau hang nim gan 20% trong nhitng nim gan day va viéc
chung ta cang ngay cang phai d6i mat véi nhiéu vu kién thuong mai ddi v6i cac mat hang
xuat khau chu luc (thuy san, xe dap, gidy dép,...) trén cac thi trudng 16n (M§y, EU ) cho

thdy Viét Nam d3 tré thanh mot sttc manh méi trong giao luu thwong mai quéc té.

Tuy nhién, cac vu kién xuat hién ngdy cang nhiéu s& anh hudng rat 16n dén ké hoach ting
truong xuat khau va kha ning canh tranh cta doanh nghiép Viét Nam trén binh dién quc
té. Bén canh d0, cac vu kién ndy ciing c6 nhung tac dong tiéu cuc rat 1én dén nhiing van
dé xa hoi nhu: viée 1am, thu nhap cho nguoi lao dong.... Tt vu ki€n cac doanh nghiép Xuét
khau ca tra, ca basa Viét Nam cia Hiép hoi céc nha nudi ca da tron My (CFA) cho thy
cac vu kién chng ban pha gia s& con tigﬁ fucdién ra, mat hang c6 muc ting trudng xuat
khau manh nhu thuy san (nganh hang san xuat chinh ciia Nam Viét) tiém 4n nguy co c6
thé phai d6i dau vé6i nhitng vu kién nay. .
Riéng tai thi trudng 16n nhatciia Cong ty hién nay la Chﬁ:}Au, cac vu kién chéng ban pha
gi4 vé san pham ca tra, basa kh6ng cO nguy ¢g xay,ra. Nguyén nhan la do khu vuc nay co
khi hau lanh, khong thich hop VO’l diéu kién nuoi tha va phat trién loai ca nay. Cho nén,

truong hop xay ra cac vu kig ch,on.g_bzﬁn phéa gla dé bao ho la khong c6 kha nang xay ra.

3.2. Ruiii ro nhén luc, niing Iee = ,
Doi ngii 1anh dao chi chét cua Con eu thanh vién trong mot gia dinh, diéu
nay c6 thé anh hudng nhat dinh.dén viéc quan-tsi Cong ty-

Tinh chit cta nganh ché bién thuy san'la luon'can-mot-luc lugng 16n lao dong san xuat
ché bién. Su bibn déng e nguén cung @ng lao dongluon di€n fa &nie.do cao, do do, rui

ro vé thiéu hut nhan luc ludn thuong tryc.

Ngoai ra, Cong ty luén chuan bi sin sang dé giam thiéu rui ro ndy bang cach cham soc t6t
diéu kién 1am viéc va phuc loi cho ngudi lao dong, thudng xuyén chim lo diao tao nang
cao trinh d¢ tay nghé ctia doi ngii nhan vién. Tuyén dung, phat hién, boi dudng va dio tao
cac cap quan 1y trung gian. Bén canh d6, cac can bd quan 1y cap cao ciia Cong ty thuong

xuyén dugc dao tao hodc ty dao tao boi dudng nghiép vu nang cao nang lyc quan ly. Pac
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diém ctia ngudn nhan lyc nay 1a it bién dong. Do d6 rai ro vé that thoat ngudn nhan luc
quan 1y cip cao 1a thap.
4. Rui ro khac.

Céac rui ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhitng rui ro bat kha khang, néu

xay ra s€ gay thi¢t hai cho tai san, con nguoi va tinh hinh hoat dong chung ctia Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH.

1. To chirc niém yét.

Ong Doin Téi Ckﬂlﬁ ti‘ch Hoi ddng quan tri kiém Tong Giam ddc Cong ty
Co6 phan Nam Viét.

Ong Nguyén Duy Nhirt Giam ddc tai chinh Cong ty C6 phan Nam Viét.

Ong Doin Vin Nho K¢é toan truong Cong ty CO phan Nam Viét.

Ba D6 Thi Thao Trudng ban kiém soat Cong ty C6 phan Nam Viét.

Chung t6i dam bao cac thong tin va sd liéu trong Ban céo bach nay 1a phu hop véi thuc té
ma ching toi dugc biét hodc da diéu tra, thu thap mot cach hop 1y.

2. To chirc tw vén.
Pai dién: Ong V6 Hiru Tuén
Chtic vu: Giam doc Cong ty Co phan Chimg khoan Béao Viét — Chi nhanh TPHCM.

Bén céo bach nay 1a mot phan cua h(k)'hsor dang ky niém yét do Cong ty C6 phan Ching
khoan Bao Viét tham gia lap trén co s& h”qp"déng tu van véi Cong ty Co phan Nam Viét.
Chiing t61 dam bao viéc phan tich, danh gia va lya chon ngon tir trong Ban céo bach nay

da dugc thuc hién mdt cach hop ly va can trong dua trén co sé cac thong tin va so liéu do
%

Cong ty C6 phan Nam Viét cung cép. \
III. CAC KHAI NIEM.
Cong ty Cong ty €5 phin Nam Viét |
T chirc phat hanh  Cong ty Cd1 phan Nam Viét .
NAVICO Tén gio dich eiia Cong ity Co phan Nam Viét
TNHH Tréch nhigm hifu e
bHbCD Bgu. h(;)l dong ' -
HDbQT Hoi dong quan tri
DBSCL Pong bang song €tru'Long
VASEP Hiép hoi Ché bién va Xuét khiu Thuy san Viét Nam
HACCP ' Phan tich'mdi nguy v diém kiém seat'toi han
GMP Goods Manufacturing Practice - Quy pham vé thyc hanh san xuat t6t
HALAL Chting nhan tinh khiét theo tiéu chuan ctia Cong dong Hoi gido
SQF Safe Quanlity Food - Thyc pham dat chét lugng an toan
EU European Union - Lién minh Chau Au
UBCKNN Uy ban Chting Khoan Nha nudc
SGDCK TPHCM  S¢ Giao dich Ching khoan TPHCM
CNDKKD Chiing nhan dang ky kinh doanh
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IV.TINH HIiNH VA PAC PIEM CUA TO CHUC NIEM YET.

1. Tém tit qua trinh hinh thanh va phat trién.
1.1. Lich sir hinh thanh va phat trién.

Cong ty C6 phan Nam Viét 1a cong ty cb phan dugc chuyén ddi tir Cong ty TNHH Nam
Viét vao thang 10/2006, v6i linh vuc kinh doanh chinh 1a ché bién xuat khau ca tra, ca
basa dong lanh. Cong ty TNHH Nam Viét dugc thanh 1ap vao nam 1993 voi von diéu 16
ban dau 1a 27 ty dong va chirc niang kinh doanh chinh 1a xay dung dan dung va cong
nghiép. Pén nim 2000, Cong ty quyét dinh dau tw mo rong pham vi kinh doanh sang linh
vuc ché bién thay san, khoi dau 1a viéc xay dung Xi nghiép dong lanh thuy san My Quy
v6i tong von dau tu 1a 30,8 ty dong, chuyén ché bién xuat khau ca tra, ca basa déng lanh.
Pay 1a mot trong nhitng budc chuyén bién quan trong vé dinh hudng san xuit kinh doanh
ctia Cong ty. Trong khoang thdi gian tir nim 2001 dén nam 2004, Nam Viét da dau tu
thém hai nha may san xuét thuy san dong lanh 13 Nha may Nam Viét (dugc doi tén tir Xi
nghiép dong lanh thuy san My Quy) va Nha may Thai Binh Duong véi tong cong suat ché
bién trung binh cta Cong ty 1 500 tan @g/zlgay 2

Theo dinh hudng phat trién cua thi truong tr;’oc thém hoi nhap va dai ching hoa Cong ty,
Nam Viét da chinh thirc chuyén sang cong ty c6 phan. Ngéy 18/04/2007, Nam Viét dugc
phép phat hanh thém cd phan chiao ban co phiéu ra cong ching 6 triéu co phan (twong

duong véi 60 ty dong ménh gid) dé tang von diéu 18, ml'rc\%'c*)n diéu 18 hién tai ciia Cong ty
13 660 ty dong theo gidy CNDKKD cua S¢ Ké hoach va Dau tu tinh An Giang cip ding
ky 1an cudi ngay 01/08/2007

Biéu tuong ctia Cong ty:

NAVICO
M VIET CORPORATION

Vén diéulé:  660.000.000.000 d (Sau tram sau muoi ty dong chén).
Tru so chinh: 19D Tran Hung Pao, P.M§y Quy, Tp.Long Xuyén, tinh An Giang.
Dién thoai:  (84-76) 834 060

Fax: (84-76) 834 054
Website: www.navifishco.com
Email; namvietagg@hcm.vnn.vn

I . o Bac
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Gidy CNPKKD: 5203000050 do S¢ Ké hoach va Pau tu tinh An Giang cap dang ky
lan dau ngay 02/10/2006, dang ky thay do6i lan tha 3 ngay
18/08/2007.

Nganh nghé kinh doanh ctia Cong ty:

>  Xay dung cong trinh dan dung, cong nghiép, giao thong (cau, duong, cong,...),

thuy lot;

Chan nudi thuy san, san xuat va ché bién va bao quan thuy san;

Kinh doanh thuy san;

San xuat bao bi gidy va in 4n bao bi cac loai;

San xuét dau Bio-diesel;

Ché bién dau ca va bot ca;

YV V V V VYV V

San xuat keo Genlatine va Gryxerin;

2. Co ciu to chirc ciia Cong ty
Try s6 chinh Cong ty C6 phin Nam Viét:
Dia chi: 19D Tran Hung Pao, Phuong My Quy, TP.Long Xuyén, tinh An Giang.
Dién thoai: (84-76) 834 060 ™~ Faxay (84-76) 834 054
Véi tong dién tich khoang hon 51.000m?, tru s¢ chinh ctia Cong ty 13 noi dit vin phong
lam viéc cua Téng Giam dbc, Pho Tong Giam ddc Céng ty, cac Giam dbc ciia Cong ty va
cac phong nghiép vu ciia Cong ty gdbm: Phong Hanh chixhl, Phong Nhén sy, Phong Xuat
nhap khau, Phong K¥ thuat, Phong Ké toan - Tai-chinh, Phong Co dién - Co khi - Xay
dung,.... Cac nha may san xuat chinh, cila Cong ty; Nha may Nam Viét, Nha may Thai
Binh Duong, Nha may bao b1 Nha mdy PP, Nha may nudc da.

Cong ty TNHH An Do Dug g___ e

b

Dia chi: Trung tdm Cong ng x__ p - ' 65}.3; rig-.]_aiép xa Théi Thuan, huyén Thét Nét,
TP.Can Tho. ' T .

Navico hién dang tién hanh xay dt a'm4ay thily san dong lanh 4n Do Duong véi
cong suat 700 tin ca nguyénTlidu/ngayNChilldy an dau tu 1a Cong ty TNHH An Do
Duong 1a cong ty con ciia Cong ty'Nam Viét (nam giir 100% von chu sé hitu). Dy 4n
nay dang trong giai\doan, sdnl 149 mit bang, chua ixay dung co s0,ha tang nhu nha
xuong, kho bai, hé thong xir Iy nude thai.... Vi vay, hién nay Cong ty TNHH An Do
Duong da dang ky va nhan gidy ching nhan ding ky kinh doanh nhung chua di vao
hoat dong.
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3. Co ciu bd may quan ly Cong ty.
SO PO CO CAU BQ MAY QUAN LY CONG TY
PAI HOI PONG CO PONG
> BAN KIEM SOAT
Y
HOI PONG QUAN TRI
Y
TONG GIAM POC
Y
PHO TONG GIAM POC
,| PHONG NHA MAY
KY THUAT THAI BiNH
R DUONG GIAMPOC |
AMBO PHONG [T AN XUA
> GIAM DO? N \ NHA MAY SAN XUAT
KY THUAT & NHAN SU CHINH NAM VIET
%
| PHONG N\
| NHANSU NHA MAY < ~
= [hpugk: et G1AMPOC
; ~ Ay 8= y BOTCA' ' N.M DAU CA, BOT CA
GIAM POC N :
PR N XUATNHAP | -
XUAT NHAP KHAU &—WUIL - - 3
et NHA MAY GIAMPOC
. - XUAT |« , » €
GIAM POC 5 N.M SAN XUAT BAO Bi
> —>
TAI CHINH
N PHONG
GO DIEN
GIAM POC | pHONG
CO KHI, CO PIEN, XD CO KHI
R PHONG
XAY DUNG
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Dai hoi ddng ¢b dong.

Pai hoi dong cd dong 1a co quan quyét dinh cao nhat ciia Cong ty gom tat ca cd dong co
quyén biéu quyét, hop mdi nam it nhat mot 1an. PHPCP quyét dinh nhitng van d& duoc
Luat phap va DPiéu 1é Cong ty quy dinh. PHDPCD thong qua cic bao céo tai chinh hang
nim cta Cong ty va ngan sach tai chinh cho nam tiép theo, bau, mién nhiém, bai nhiém
thanh vién Hoi dong quan tri, thanh vién Ban kiém soat ciia Cong ty...

Héi ddng quan tri.

Hoi dong quan tri 1a co quan quan 1y Cong ty, c6 toan quyén nhin danh Cong ty dé quyét
dinh moi van dé lién quan dén hoat dong ctia Cong ty (trir nhitng van dé thudc thim quyén
ctia Pai hoi dong cb dong). SH thanh vién ciia Hoi ddng quan tri ¢ tir 07 dén 11 thanh
vién. Hién tai Hoi dong quan tri Cong ty C6 phan Nam Viét ¢ 08 thanh vién, nhiém ky
t6i da ciia mdi thanh vién la 5 ndm.

Ban kiém soat.

Ban kiém soat 1a co quan tryc thudc Pai hoi déng cd dong, do Pai hoi déng cd dong bau
ra. Ban kiém soat c¢6 nhiém vu kiém sodt moi mit hoat dong quan tri va diéu hanh san
xuat kinh doanh ctia Cong ty. Hién Ban kiém soat Cong ty gdm 02 thanh vién, c6 nhiém
ky 05 nam. Ban kiém soat hoat dong doc 1ap véi Hoi dong quan tri va Ban Tong Giam
doc. ' 4

; 1R N . 2 A
Cong ty sé tién hanh bau b6 sung thém thanh'wién Ban kiém soat ngay trong ky Dai hoi
ddng c6 dong gan nhat. -

Ban Tf;ng Giam dbc.

Ban Tong Giam dbc ciia cong ty gom c6 Tong Giam dw va Pho Tong Giam dbc Tong
Giam ddc do Hoi dong quan tri bo nhiém, 13 nguoi didu hanh hoat dong hang ngay cia
Cong ty va chiu trach nhiém trudc Hoi déng quan tri vé.viéc thuc hién cac quyén va
nhiém vu duogc giao. Ph(’) Téng Giam'd6c thuc hién cacmhiém/vy khic do Tong Giam doc
phan cong hodc uy quyén. Tong Glam docla ngu(n dal d1en theo phap luat cia Cong ty.

Ban Giam déc

- Giam ddc San xuit: Piéu hanh toan bo hoat d()ng san xuat trong Cong ty, dam bao chat
luong, s6 luong theo timg don dathang va'theo chi dao cua Tong Giam dbc Cong ty. Can
ctr theo nhu cau san xuat cia Cong ty va su thay ddi so Tugng cong nhan san xuat, Giam
dbc san xuat ciing ¢6 thé tuyén dung nhimg ¢ong nhén san Xuaf trirc tiép! thich hop voi tay
nghé va vi tri thich hop.

- Giam dbc k¥ thuat: Diéu hanh cong viéc kiém tra chit luong nguyén liéu, thanh pham va
cac diéu kién vé sinh trong san xut, ddm bao thanh pham san xuat khong bi nhiém céc
chét khang sinh, vi sinh bi cAm. Ngoai ra, Gidm dde ky thuat ki€ém chic nang quan 1y diéu
hanh phong t6 chirc, chiu trach nhiém tuyén dung va dio tao ngudn nhén lyc cia Cong ty.

- Giam dbc¢ co khi, co dién: Diéu hanh, t6 chirc cac hoat dong vé co khi, co dién cua Cong
ty bao gdm san xuat cac san pham co khi phuc vu cho Cong ty, van hanh may moc thiét bi
dam bao san xuét lién tuc, bao tri, bao dudng moi thiét bi ciia Cong ty dong thoi to chuc,
giam sat, nghiém thu céc cong viéc vé xdy dung co sd vat cht ca trong va ngoai Cong ty.

I . o Bac




=<~
N
b
FIPANG R

CONG TY CO PHAN NAM VIET NAVICO

NAVICO
NAM VIET CORPORATION

- Giam ddc xuét nhap khau: Tryc tiép phu trach phong xuat nhap khau ctua Cong ty, lién
hé va tiép xtc truc tiép véi khach hang nudc ngoai trong hoat dong xuat nhap khau hang
hoa ciia Cong ty. Bén canh d6, Giam ddc xuat nhap khiu ciing dam nhén viéc thu hoi
cong ng cua khach hang nudc ngoai.

- Giam ddc tai chinh: Piéu hanh cac hoat dong, nghi¢p vu vé tai chinh, ké toan cua Cong
ty nhu: cong tac hach toan ké toan, chi dao phong quan 1y tién luong, thuc hién cong tac
kiém soat ndi bd va chiu su chi dao truc tiép tur Téng Giam dbc Cong ty vé viée quan ly
an toan tai san trong Cong ty.

- Gidm doc nha may dau cd, bot ca va Giam doc nha may san xuat bao bi: di€u hanh nha
may dau cd, bot c4 va san xuat bao bi cia Cong ty.

4. Danh sich co dong nim giir tir trén 5% von c6 phan (c6 quyén biéu quyét) ciia

Cong ty, danh sach c6 dong sang 1ap va ty 1é co6 phan nam giir cia Cong ty

e Danh sach co dong nam gitr tr 5% von co phan cua Cong ty:

TEN CO PONG PIA CHI SO CO PHAN TY LE SO HUU
N 21A Nguyén Thai Hoc, Phuong My
D T ’ . 29. . 4 9
oan 1ot Binh, TP.Long Xuyén, tinhy An Giang. 9:950.000 5,38%
Doan Chi Thanh 21A NeuyeniThii Hoc, 'Phuong My o 100 10 13,64%

Binh, TP.Long XJ yé% tinh An Giang.

e Danh sich cd dong sang lap va ty 1€ ) phﬁn nim oilt ban dau:

Theo Gidy chiing nhan dang ky kinh doanh lan dau s6 izc(i)sooooso do S¢ Ké hoach va

Pau tu tinh An Glang cap dang ky ngay 02/10/2006, C6'dong sang 1ap ctia Cong ty cd

phan Nam Viét bao gom S e e
TEN CO PONG PIA CHI SO CO PHAN TY LE SO HUU
Doéan Téi 29.950.000 45,38%
Doén Chi Thanh 9.000.000 13,64%
X i [ ] = 0
Nguyén Duy Nhat TP Long Xuyen, tmh s G;ang 10.000 0,015%
Co cdu co dong'eua\Cong ty,tai thoildién '25/10/2007 nhd sau: | 1 { )
STT CO PONG SO CO PHAN TY LE SO HUU
1 Trong nudc 56.354.660 85,39%
2 Ngoai nudc 9.645.340 14,61%
TONG 66.000.000 100,00%
Ca nhan 52.892.400 80,14%
2 T chuc 13.107.600 19,86%
TONG 66.000.000 100,00%
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5. Danh sach nhirng cong ty me va cong ty con ciia to chirc ding ky niém yét, nhirng
cong ty to chirc ding ky niém yét giit quyén kiém soat hodc cd phan chi phéi,
nhirng cong ty nim quyén Kiém soat hoic c6 phan chi phdi véi to chire ding ky
niém yét.

- Nhitng Cong ty ma to chic ding ky niém yét dang nim quyén kiém soat hoic cb
phan chi phdi:
> Cong ty TNHH An D6 Duong: Cong ty cd phan Nam Viét dau tu 100% von, von
didu 16 dang ky ban dau 1a 36 ty ddng. Navico hién dang tién hanh xay dyng nha
may thuy san déng lanh 4n PO Duong véi cong sudt 700 tin ca nguyén
lidu/ngdy. Chii dy 4n dau tu 1a Cong ty TNHH An D6 Duong 1a cong ty con
ctia Cong ty Nam Viét (nam gitt 100% v6n chu so hiru). Dy 4n nay dang trong
giai doan san 1ap mit bang, chwa xay dung co so ha tang nhu nha xudng, kho
bai, hé thong xir 1y nudc thai.... Vi vy, hién nay Cong ty TNHH An Do
Duong da dang ky va nhan gidy ching nhan ding ky kinh doanh nhung chua
di vao hoat dong.

> Cong ty TNHH Nam Thién Son- An Giang: Cong ty ¢ phan Nam Viét gop von
69%. Hién nay Cong ty TNHH Nam Thién Son - An Giang da tién hanh g1a1 thé
vao thang 03/2006 va Cong ty c¢6 phan Nam Viétyda thu hoi lai toan bd von gop
cua cong ty.
- Nhitng T6 chtrc dang ndm quyén kiém soat dbi voi'to chirc dang ky niém yét: khong
co.

6. Hoat dong kinh doanh.

6.1. Sin pham va thi truong t;eu thu

| - ] ]
Hoat dong san xuét, kinh dos{n_g,ﬁiﬁh ua Cong ty éé phin Nam Viét hién nay 1a ché bién
xuat khau cac san pham tur ca tra, ca basa (thit ca tra, ca basa phi le da c4, ddu xuong ca,
bao tir c4, bt ca, ddu md thanh ) cung mot sb san pham tr cac loai
thuy san khac.

San pham ciia Cong ty rat da dang va phan loai théo nhiéutiéu chuan khac nhau:
o Theo mau sdc cua thit ca: chia 1am 02 loai

> C4 thit'do: rat duoc wa chugng tat thi-truong Nga, cac nudc Dong Au va
mét sd nude Chau A nhu Malaysia, Trung Quéc, Hongkong, An D9
Duong.

» Cathit tréng: chu yéu ti€u thu tai thi truong cac nudc thudc EU.
o Theo kich c& va cach dong goi:

> Theo kich c&: tuy theo don dit hang va nhitng yéu cau khac nhau ctia khach
hang, san phim duoc dong goi theo nhiéu kich c¢& va trong luong khac
nhau.
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» Theo cach dong goi: hai hinh thirc dong go6i chinh hién nay cua Cong ty la
dong khéi (block) va dong roi (IQF). Pong khdi (block) thudong co trong
luong 16n (5kg, 10kg), gia thanh thip hon; dong roi (IQF) gia thanh cao
hon, khéi luong nho va dong goi riéng biét.

Ngoai ra, Nam Viét con c6 mot nha may in va san xuat bao bi riéng cho san pham cua
chinh Céng ty. MAu mé bao bi ctia san pham do Nam Viét san xuat duoc danh gia co chat
lwong dam bao dung tiéu chuin qudc té vé vé sinh an toan thyc pham.

MOT SO HINH HINH ANH SAN PHAM TIEU BIEU CUA CONG TY

A

874

Ca loc Basa cit khoanh bo da Basa cét khoanh con da
5 - - g i
». A .
= - “~r ™
v <] _

C4 Tra, Basa cit miéng vudng Ca Tra, Basa pTlilé thit do C4 nguyén con bo tang va dau

S
(]

:I-." .I

|
Basa

5 -
S VAR paci

"OR

Bong bong ca Bot ca

San phim mang thuong hiéu Navico dugc khang dinh vé chét lugng trén thi truong va dic
biét 1a thi truong xuét khau. Cac san phém cua Cong da dat dugc nhitng ti€u chuan vé chat

lugng, pht hop véi cac quy dinh nghiém ngit vé an toan vé sinh thyc pham ciia nha nhap
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khau va thi hiéu ctia nguoi tiéu dung cac nudc. Trong twong lai, Cong ty du kién s& mo
rong hoat dong, dwa ra thi trudng nhitng loai san pham gia trj gia ting cin ct vao nhu cau
va mic do phat trién cta thi truong. Cong ty luén hudng dén viéc tim kiém nhing co hoi
phat trién méi nhung van duy tri nhitng tiéu chuan cao nhat vé chat lugng, an toan trong
st dung thuc pham. Cong ty ciing da thiét 1ap trang web dé gidi thiéu san pham dén ngudi

tiéu dung va cac khach hang véi dia chi 1a www.navifishco.com.

Thi truong ti€u thu san phém cua Cong ty co sy chuyén dich manh mé ké tir khi c6 vu
kién ban phé gia ca tra, cd basa dén nay. Navico da chi dong tim thi trudng xuit khau
sang Nga, EU, Trung Quéc, Uc va hon 40 nuéc trén thé gii. Thi phan xuat khau 16n nhat
ctia Cong ty 1a thi trudng EU va Nga (ndm 2005 chiém 40,46%, 6 thang ddu nim 2006
chiém 57,68% tong doanh thu ctia Cong ty). San pham cta Navico ciing dugc tiéu thu tai
cac nudc thuoc Chau A (Singapore, Malaysia, Hongkong, Trung Qubc, Han Quéc...),
Chau Uc, Chau My va Trung Pong, Chau Phi.

6.2. Doanh thu, lgi nhuin tirng nhém sin pham, dich vu.

=

@)  Tinh hinh sin lwgng tiéu thy.

Pon vi Ty 1€ tan 6 thang dau
Khoin myc tinh 2005 Nam 2006 2006);0.V6'i 2goos nim 5007
Cé tra (thanh pham) Kg 26.377.203 56.478.025“\ 114,12% 37.096.942
Cé basa (thanh pham) Kg 84.557 88.983 5,23% 5.625
Da cé Ke o 12.853.920 214/870 A CIIE -92.47% 141.200
Dé c4 Kg 505453 " 1.108.436 119,30% 1.405.652
Déu xuong Ke' 3 —'.5—24—7 3.647 | 21 .923!.922 ' -11,54% 254.074
Cé loc Ke Nab 286 9idalen. 72;-11-:278 15.57% 128.712
Bot xuong kho Kg 1665 316,73% 4.029.124
Bot thit uot Kg 4960204  2.828.910 -42,97% 0
M cé thanh phim Kg 6.202.458, 12.541.551 102,20% 9.483.275

Khéc (*) : Kg 410.094 2.698.647 558,06% 12.691.564
; Nguon: Navico
(*) San phcfm khac cua Cong ty bao go”‘m thit vun, bao twr cd, cd he, va thit rdn, muc, éch...
Ngodi ra, 6 thang dau nam 2007san pham khdc nay con bao gom 7.147.172 kg la vit tuw nhu:
héa chat, bao bi (hép, thimg, bia gidy...) va cdc san pham vé co dién.

I . cio acH Trang 12
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b)  Doanh thu thuén tir hoat dong kinh doanh tirng nhém sin pham, dich vu.

Niim 2005 Niim 2006 6 thang diu nim 2007

STT Khoan muyc Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
(Triéu dong) (%) (Triéu dong) (%) (Triéu dong) (%)

1 Cé tra (thinh pham) 1.099.094 90,66%  2.469.880 91,24%  1.594.530 89,78%
2 Cabasa (thanh pham) 4.650 0,38% 9.837 0,36% 327 0,02%
3 Daca 18.070 1,49% 2.072 0,08% 51 0,00%
4 Déca 11.863 0,98% 25.737 0,95% 33.591 1,89%
5 Péuxuong 27.095 2,23% 22.490 0,83% 1.657 0,09%
6 Caloc 14.566 1,20% 16.173 0,60% 11.279 0,64%
7  Bot xuong kho 6.573 0,54% 37.064 1,37% 37.370 2,10%
8  BOt thit udt 6.580 0,54% 4.486 0,17% 0 0,00%
9  MG& céa thanh phim 20.531 1,69% 51.918 1,92% 66.553 3,75%
10 Khac (*) 3.294 0,27% 67.418 2,49% 30.732 1,73%

Tong doanh thu 1.212.316 100,00%  2.707.076 100,00%  1.776.089 100,00%

e & Nguon: Navico
(*) Doanh thu san phiam khdc cia Céng ty bao gom doanh,thu tir dich vu, doanh thu kinh
doanh cdac san phcfm la phu phcfm gém thit vun, bao tir cd, ¢ he thit rdn, cdac logi cd khac,

muyec, éch... va cac logi vdt tw khac (hop, thung, bia giay...) va cac san pham vé co dién.

¢)  Loi nhudn tir hoat dpng kinh doanh tirng nhém sin‘phim, dich vu.

Nam 2005 Nam 2006 6 thang dau nim 2007

STT Khoin myc Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
(Triéu dong) (%) (Triéu dong) (%) (Tri¢u dong) (%)

179649 60,02%  147.638  73,14%

1 Cé tra (thanh pham) 52.179

2 Cabasa (thanh phim) j4.820 1,61% -68 -0,03%
3 Dach 1,260 0,42% 45 0,02%
4 Décd 10879 4 Nigd%y 23416 7,82% 27779 13,76%
5 Diu xuong 12401 /W3 80l a8 263% 1.205 0,60%
6 Cilic W AN VIBT (&R POYR A TIA N 843 0,42%
7 Botxwongkho 3930  424% 22224 7.42% 13.281 6,58%
8 Bt thit u6t 8576 -925% 6482 -2,17% 0 0,00%
9 M cé thanh phim 5.989 6,46% 12,743 426% 9.053 4,48%
10 Khic (¥) 189 -0,20% 52991 17,70% 2.087 1,03%

Téng lgi nhuin 92.665 100,00% 299334  100,00% 201862  100,00%

Nguén:Navico
Nhu vay, ph'?m 16n doanh thu va lgi nhuan cia Nam Viét chu yéu la tir ca tra. Doanh thu
ctia Cong ty ting truong véi tde do rat cao: nam 2006 gia tri doanh thu dat 2.707 ty dong

I . cio acH Trang 13




L
A b
Wil i AN

CONG TY CO PHAN NAM VIET ‘--}T” NAVICO

'\\\Iltl
NAM VIET CORPORATION

tang hon 220% nam 2005, loi nhuan nim 2006 ting gip hon 3,2 lan so v&i nam 2005.
Trong 6 thang dau nim 2007, gia tri doanh thu cua Navico dat 1.776 ty ddng va muc loi
nhuén dat 201,8 ty ting gap 1,5 1an vé& doanh thu va ting gip hon 2 1an vé loi nhuan cing
ky ndm 2006.

d)  Kim ngach xudt khau:

Doanh thu xuat khau hang niam thuong chiém hon 65% trong co ciu doanh thu ciia Nam
Vi¢t. Kim ngach xuat khau nam 2006 cua Cong ty dat 160,224 tri¢u USD, dung dau ca
nuoc trong so6 cac doanh nghiép xuat khau thuy san cia Viét Nam.
Top 10 doanh nghiép xuit khau thuy san nim 2005 va nim 2006:

DPon vi tinh.: Trieu USD

S TOP 10 DN XKTS NAM 2006 TOP 10 DN XKTS PEN 06/2007

T T e o

T Tén doanh nghiép G;?I;r! Tén doanh nghiép G;?Igl

1 |Cong ty ¢b phin Nam Viét 165,330 |Cong ty cd phan Nam Viét 95,834

2 |Cty CP Thiy san Minh Phu 95,493 |Cty CP Thuy san Minh Phu 46,459

3 |Cty CP CBTS&XNK Ca Mau 89,505 |Cty CP Hung Vuong 34,645

4 |Cty TNHH Kim Anh 72,040 |Cty CR.CBTS&XNK Ca Mau 32,770

5 |Cty TNHH CBTS Phuong Nam 65,Q_67 ; Cty CP'CBTS Minh Hai 31,207

6 |Cty CP CBTS Minh Hai 62,994 |Cty CP Thuy san Minh Hai 29,608
Cty TNHH TP XK Nam Hai Cty TNHH KDEB Thily san va

7 (VietFoods) igioE] XK Qude Viét 28,654

8 |Utxi Co.,LTD 60,090 [Cty TNHH GBTS Phuong Nam 27,071

9 |Cty CP TP Sao Ta (Fimex) 57,000 |Cty €P Vinh ﬁoén 26,072

10 |Cty CP XNK Thuy sin An 55,435 |Cty CP CB&XNK TS Cadovimex 24,633
Giang (Agifish)

Nguoén: Théng tin thirong mai - Bé'Thuong Mai s6ra ngay 12/02.dén 26/02/2007 va s6 ra ngdy 06/08/2007

Cac doanh nghiép c6 doanh; so dung ddu ndm 2006 Va 6 thang dau nam 2007 vé xuit khau
san pham c4 tra, basa fillet d@{lglanh T

el i !I R Don vi tinh: Triéu USD
S | TOP 10 DN XK CA TRA, BASA NAM 2006 |TOP 10 DN XK CA TRA, BASA PEN 06/2007
¥ Tén doanh nghiép G;?Ig! Tén doanh nghiép G;?Ig!
1 |Cty CP Nam Viét (Navico) 165,330 |Cty"CP-Nam"Viét (Navico) 95,834
2 |Cty CP XNK.TiS AmGiang (Agifish) | /55,435|Cty €P Hung Vuong 34,645
3 |Cty CP Vinh Hoan 53,703 |Cty CP Vinh Hoan 26,072
4 |Cty TNHH Hung Vuong 48,130 |Cty CP XNK TS An Giang (Agifish) 25,844
5 |Cty CP XNK TS Can Tho (Caseamex)| 29,618 |Cty CP TSXK Curu Long An Giang 14,511
6 |Cty TNHH Thanh Thién 29,151 |Cty CP XNK TS Can Tho (Caseamex) | 12,274
7 |Cty TNHH Thuan Hung (Thufico) 25,900 |Cty TNHH Thuan Hung (Thufico) 12,031
8 |Cty CP TPXK Van btrc (VDFood) 24 841 |Cty CP Thyuc pham XK Van Duc 11,387
9 |Cty TNHH thyc pham Q.V.D 22,552 |Cong ty XNK TS Sa Béc (Docifish) 11,218
10 |Cong ty XNK TS Sa Péc (Docifish) 21,477|Cong ty TNHH Viét An 10,131

Nguon: Théng tin thwong mai - B6 Thiwong Mai s6 ra ngay 12/02 dén 26/02/2007 va sé ra ngay 06/08/2007
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Kim ngach xuét khau ctia Navico hién chiém hon 20,7% thi phén xuét khau ca tra, basa
(ca da tron) cta ca nude (tong gia tri xuat khau c4 da tron cua Viét Nam nim 2006 13
773,6 triéu USD).

6.3. Nguyén vat li¢u.

a)  Nguédn nguyén vit liéu.

a.l. Ca nguyén li¢u:

C4 tra va ca basa 1a nguyén liéu chinh cho hoat dong san xuat ciia Cong ty. Pay 1a nhiing
loai ¢4 nudc ngot ¢ cac dac tinh sinh hoc ndi bat 1a d& nudi, it bénh, sinh san nhiéu, thich
hop véi diéu kién moi truong ving nude tai khu vie Pong Bang séng Ctru Long.

La dac san cua song Mékong, cé tra (c6 tén khoa hoc 1a Pangasius Hypophthalmus) va ca
basa (v&i tén Pangasius Bocourti) 1a loai c4 da tron, thuong hay dugc goi vdi tén ca bung

do phan bung c4 to va nhi€éu m¢ song & vung ha luu song Mékong.

Pac tinh cua ci tra: Pic tinh %ﬁa ca basa:

Ca tra la ca da tron (khong vay) song Céa ba sa (&ln goi la ca bung) cling la ca da
trong nudc ngot (c6 thé sdng trong viing tron, ¢ than dai, chiéu dai chuan bang 2,5

nude lo n6ng do mudi w Vb 10 ) !}%%Ageg?u Is;._ageuglén. PAu cé ba sa nge“in, hoi
than dai, lung xam den bung 0 “adro, | e‘p ang, tran rong. Miéng hep,
doi rau dai . chiéurong cia mi¢ng it hon 10% chiéu dai
| chuan, miéng nam hoi 1éch dudi mom

a.2. Bao bi:

Do chi phi bao bi chiém ty trong khong t rong gia thanh san pham va nhan thirc duoc

tam quan trong ctia bao bi d6i | i Vﬁ E?‘f‘j;f:‘hté)\, Cong ty da dau tw xdy dung
nha may san xuit bao bi gidy earton, thi nhu ue-vu nhu cau déng goi san pham.
Cac loa’i bao bﬁ@an’gdtéq tai%ﬁlfa@ét'n{y‘qé} p‘{u{d‘ (n}é}% dt{nq g]f){ Wﬁu ma dep, chét
lugng tot, thoi gian bao quan lau.

b)  Swén dinh ciia cdc nguén cung teng nguyén vit ligu.

Twr nhitng nam 50 cua thé ky trudc, nghé nudi cé tra, ca ba sa di xuét hién tai PBSCL.
Pén nhitng nam cudi thap nién 90, thoi diém ma cac doanh nghiép ché bién cé tra, c4 basa
da tim duoc thi trudng xuat khau cling nhu cac co quan nghién ctru da thanh cong trong
viéc hoan thién quy trinh san xuat con gidng va nudi thim canh dat ning suét cao, thi viéc
nudi ca tra, ca ba sa & DPBSCL bat dau phat trién manh mé&. Dén cubi nam 2005, dién tich
nuoi ca tra, ca ba sa toan vung PBSCL da dat 4.912,5 ha (tang gép 3,81 lan so v6i nam
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1997); dat gia tri san luong gan 371.500 tan. Budc phat trién nay ciing kéo theo sy phat
trién ctia nganh céng nghiép ché bién ca tra, basa xuat khau ¢ PBSCL.

Tir nam 1990 tro lai day, nghé nudi tha ca bé, ca ham tré thanh nghé phd bién trong céc
ho gia dinh trén doc hai bén bd séng Tién va song Hau, nhat 1a ¢ hai tinh An Giang va
Bé)ng Thap, von nam & vi tri tai dau nguén, diéu kién tu nhién thuén loi cho viéc nudi ca
nguyén li¢u. Hién nay, chi riéng tai tinh An Giang, san lugng ca tra, ca basa nguyén li¢u
hang nam da 1én dén trén 350.000 tan, du kha ning cung cip cho hau hét cic doanh
nghiép san Xuét thuy san trén dia ban, dam bao tinh on dinh cao cta nguén nguyén li¢u.
Do diéu kién thoi tiét cua vung DPBSCL rat thuén loi cho viéc nudi ca quanh nam, nén gia
thu mua ciing nhu san lugng cac loai ca nguyén liéu cua Cong ty Nam Viét twong ddi on
dinh. Cong ty lun dam bao du nguyén lidu du trir cho 1 thang san xuét, dap tng cac don
dit hang trong truong hop c6 bién dong vé ngudn cung tng, gia ca... va nhitng nguyén
nhan khach quan khac.

Cong ty ciing da 1ap Cau lac bo nudi ca sach nham dam bao ca nguyén liéu dat tiéu chuan
an toan vé sinh vé thirc an, diéu kién maéi truong nudi tha, ham luong cdc hoa chat, khang
sinh. Coéng ty thuong xuyén cir can bo’ h\ong dan, glam sat viéc nudi tha, dong thoi kiém
tra nghiém ngit nguodn thirc an, dam bao nhung san pham ma Coéng ty cung cip cho khach
hang ludn dat tiéu chudn vé sinh thyc pham theo tiéu chuan qudc té. Chat lugng va ngudn
ca nguyén liéu ciia Nam Viét kha cao va dong déu do eac nha cung cap ca cho Cong ty
déu c6 quy mo nudi tha ca rat 1én. % \

Vé bao bi, ngoéi sO luo’ng bao birdo Nha may bao bi cua Céng ty san xuat, dé dap tmg yéu
cau riéng vé quy cach in an mﬁu ma bao b1 cua khach hang, Nam Viét ciing ky hop dong

véi mot sO cong ty co uy th "trong nu’o*&:

¢)  Anh hwéng ciia gid cd ngu vén vit liéu den dodnh thu va lgi nhudn.
Nhitng nam vira qua, gid ca tra, b

nguyén nhan sau:

Thir nhat, tir khi My bit dau danh thué'chong ban'pha ‘gid ddi véi ca tra, basa, thi truong
xuat khau cac $an pham/nay bi thu hep/dan déu vié¢ gid.ca'nguyén licu giam. Tuy nhién,
sau sy kién nay, cac doanh nghiép ché bién c4 tra, basa di chu dong tim kiém cac thi
truong khac nhu Nga, EU, Trung Quéc, Nhat Ban, Uc...Nho do, gia ca nguyén li¢u da on
dinh tré lai.

Thi hai, cac tiéu chuan vé an toan vé sinh thuc pham do cac qudc gia nhap khau ca tra, ca
ba sa dua ra ngdy cang nghiém ngit. Viéc cac qudc gia ndy thuong xuyén bd sung danh
muc nhitng hoa chat, khang sinh cdm sir dung va du lugng hod chat, khang sinh t6i da

trong san pham 1am cho cac doanh nghiép xuat khiu gip kha nhiéu kho khan. Piéu nay
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xay ra dong nghia véi viéc cac san pham khong dat tiéu chuan sé& bi tra vé, doanh nghiép
phai thay d6i ngudn ca nguyén liéu hodc két hop voi ngudi nudi dung thude chira bénh,
thay d6i thirc an.... Va hau qua 14 gia ca nguyén lidu sé tang.

Thir ba, su canh tranh gay git trong thu mua nguyén liéu giita cac doanh nghiép trong
cung nganh dé hoan tit cac don hang xuét khau vao nhitng thoi diém nhat dinh ciing 1a
nguyén nhan lam tang gia nguyén li¢u, mac du khong thuong xuyén.

Cé4 nguyén liéu chiém ty trong cao trong co cdu gia thanh cia ting loai san phdm cia
Cong ty, vi vy mdi bién dong vé gia ca nguyén liéu s& anh huong 16n dén lgi nhuan cua
Cong ty.

Tinh hinh bién dong gia ca tra, basa nguyén liéu tir thang 1/2005 dén thang 7/2007:

Dién bién gia ca tra tai An Giang tir dau nam 2005 t6i nay
(BVT: nghin déng/kg, kich cg 1 - 1,1 kg/con)

et S R ST Iy T
OO =M W~

Do ca tra ca basa dugc nu01 trong ham be nén co the thu hoach bat ky thoi diém nao
trong nam, vi vay it co b1en dong gia do mua vu. Tuy nhlen Jtinh thoi vu trong viéc tiéu

thu ca & cac thi truong nhap kh'“ ca "l_]Lra Basa lai anh huong dén gia ca nguyén liéu. Néu

5/2006 dén thang 7/2006, gia lai giar 0.000 - 11.500 ddng/kg, nguyén nhan 1a
do thi truong Chau Au, thi trudmngtiéu thulonjeua Viét Nam, giam nhap khau. Bén canh
do, trong thoi gian vira qua, thi truong nhap khau eé-tra, basa tai Nga giam manh do viéc
cac co quan quan 1y an toan vé sinh thyc p_hém' nhap khéu cua Nga tién\ hanh kiém tra du
luong khang sinh trén san pham thiy san (trong d6 c6 c tra, basa) lam cho gia nguyén
li¢u sut gidm manh. Vigc kiém tra nay vua dugc thuc hién trong thang 8/2007 va thi
truong Nga chinh thirc mé ctra lai ddi voi mat hang thay san ca tra, basa dong lanh xuat
khau.

Vao thoi diém hién tai, gia nguyén liéu dang on dinh tai mic 13.200 - 13.400 dong/kg co

c4 tra nudi ham thi tring (c4 thit trang, chat lugng cao).
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6.4. Chi phi sin xuat.

Ty trong cac khoan muc chi phi ciia Cong ty so voi doanh thu thuan:

Ném 2005 Niim 2006 6 thang dau nim 2007

STT  Yéu td chiphi Gi tri 2 Gi tri ke Gi tri 20

(tridu ddng) CPMM ey ddng) PO (irigy dong) DOnR

thu thu thu
| Gid vén hang ban 1.015.837 83,79% 2.160.540 79.81%  1.406.146  79,17%
2 Chi phi bén hang 92436 7,62% 217764  804% 153774  8.66%
3 Chi phi quan Iy DN 11378 0094% 29203 1,08% 14308  081%
4 Chi phi hoat dong tai chinh 28503 236% 39927 147% 25973  1.46%
TONG 1148244 9471% 2.447.433 90,41%  1.600.200 90,10%

Nguon: Bdo cdo kiém todn nam 2005, 2006 va quyét todn 6 thang dau nam 2007
- Gi4 von hang ban: So v6i ndm 2005, ty trong gia von hang ban/doanh thu nim 2006 da
giam tir 86,98% xudng con 79,81% do Cong ty kiém soat chit ché chi phi nguyén liéu
dau vao. Dén 6 thang dau nam 2007, ty 1¢ nay chi phi gia von con 79,17%, giam 0,64%
s0 v6i nam 2006 cho thay Céng ty da va dang thyc hién nhiéu bién phap hiéu qué cung
lac dé glam chi ph1 san xuét, tan dung nguyen Vat liéu dé tranh hao phi va tbi da hoa
nang sut cua thiét bi, xay dung phuorng@n ton kho- nguyén vat liéu, thanh pham hop 1y.

- Chi phi ban hang: So v61 nam 2005, ty trong ch1 phi ban hang/doanh thu ndam 2006 tang
tor 7,62% 1én 8,04%. Nguyen nhan cia su gia ting vé ty 1& chi phi ban hang trén doanh
thu 13 do chi phi van chuyén trong ndm 2006 ting cao h0’n so v6i nam 2005. Tuy nhién,
muc do tdng trudng chi phi ban hang 1a hop 1y va phu th v6i viéc mo rong thi phan dé
gia ting san lugng hang hea xuat khau ctia Cong ty: Trong 6 thang dau nam 2007, ty 1é
nay dat & muc 8,66%

- Chi phi quan ly doanh nghlep So v6i nam 2005, ty trong ch1 phi quan ly doanh nghlep/
doanh thu nam 2006 da ta tmO 940/P 1en thanh 1,08%. Nguyén nhan cua su gia tang vé
ty 1€ chi phi quan ly doanh; en doanh thu la do trong nam 2()06 Cong ty Nam
Viét trich khoan dy phong phai th
dAu ndm 2007, ty 1& chi phi qua :
thap hon ty 1& nay ctia nim 2006 14 0,2 ong ty dd nd luc thyc hién tét cac blen phap
tiét kiém, cat giam chi phi motieach hop 1§ AhEmimang lai hiéu qua hoat dong cho Cong
ty, thé hién dugc tinh hiéu qua'trong hoat dong diéu-hanh.

Yéu t6 chi phi[6é ahh'huong raf 1om dén hoat dong san Xuat kinh! doanh ctia Navico, viéc
quan Iy tt trong kiém soét cac yéu to chi phi din dén gia thanh san xuat cac san pham cia
Cong ty twong ddi thap so voi cac doanh nghiép khac cung nganh. Nho d6 san pham cia
Nam Viét co tinh canh tranh cao.

6.5. Trinh do cong nghé.

a) Trinh dp cong nghé

Navico 12 mét trong nhitng doanh nghiép xuat nhap khau thuy san dat tiéu chuan HACCP,
GMP, SQF. San pham cua Cong ty duoc cdp ma ching nhan tiéu thu tai cac thi truong

I . cio acH Trang 18




o

CONG TY CO PHAN NAM VIET "“‘w NAVICO

NAVICO
AN VIET CORPORATION

nhu DL 152, DL 384 (ma chuing nhan tiéu chuén hang hoa tai Chau Au), ISO 9001:2000,
HALAL dam bao chat lugng tot nhat cho san pham, dap ing nhu cau ngay cang khiat khe
cua thi truong.

Navico c6 mot loi thé 13 s¢ hitu hé théng may moc san xuat dong bo voi sd luong 16n day
chuyén, bang tai chuyén, hé théng lam lanh hién dai va c6 cong suét cao hon so voi cc
doanh nghiép khac trong cung nganh. May moc thiét bi thudc thé hé hién dai tir cac nudc
phat trién nhu: may nén lanh Mycom, Hasegawa (Nhat Ban), Bitzer (Puc) cong suét cao
(40-60HP/may), hé thong bang chuyén cap dong, Mycom (Nhat), may ma bing tai dong
Dantech (Singapore) v6i cong sudt 500kg nguyén lidu/gio/mdy, hé thdng kho lanh
Thermokey cua Italy (07 kho véi cong suat 400-700 tin thanh pham/kho)... va duoc cung
cap boi cac nha san xudt thiét bj chuyén dung ché bién, va bao quan hang déng lanh hang
dau thé gioi.

May moc, thiét bi, nha xudng, kho lanh ctia Cong ty hién cé thudc thé hé hién dai, cong
suat 16n dam bao cho Coéng ty san xuét, ché bién nhimng san phdm co tiéu chudn chat
lugng cao, dap ung tdt nhat nhu cau khach hang, dam bao kha nang canh tranh. Hién tai,
hé thdng may moéc thiét bi cia Cong ty hoat dong 95-100% cong suét thiét ké. Ngoai ra,
héng nam Coéng ty van duy tri viéc duy tu, bao dudng dinh ky dam bao cho cac may moc
thiét bi hoat dong tét, phong tranh nhu:ng\ruc trac trong qua trinh san xuat ciia Cong ty.
V6i 2 nha may san xuat chinh 1a nha may “Nam Vi¢t va nha may Théi Binh Duong véi
tong cong suit ché bién thiét ké twong duong 500 tdn ca/ngay, Nam Viét 1a doanh nghiép
c6 cong sudt ché bién 16n nhat trong s6 cac doanh nghiép ché bién ca tra, ca basa xuat
khau trong ca nudc. Bén canh d6, Cong ty con dau tu xay\du*ng thém 3 nha may ho tro 1a
nha may bao bi; nha may diu ca bot cé va nha may nude da nhdm khép kin quy trinh san
Xuét cua Cong ty, tiét kiém thoi ‘gian cap dong, dong gai thanh pham san xuét ra dam bao

thoi gian ngdn nhét trong giao hang t0'1 cac doi tac dong thoi tiét kiém chi phi téi mirc

thip nhat trong hoat dong sé xudt kinh doanh cua Cong ty.
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Danh muc TSCD c6 gid tri I6n ciia Céng ty thoi diém 31/12/2006.
Pon vi tinh: dong

L SO NAM . ) GIA TRI
STT TEN TAI SAN X NGUYEN GIA .
LUQONG  SUDUNG CON LAI
Nha cira, vt kién tric
1 Nha may dong lanh 1 2000 3.993.278.350 0
2 Xay lip nha xudng (2001) 1 2001 3.946.138.548 438.459.830
3 Xay lip NM déng lanh 1 2002 7.271.541.582 2.423.847.197
4 Kho lanh 2 2004 967.948.500 655.381.793
5 Nha Phu My Hung 1 2004 12.700.000.000  11.472.333.343
6 Kho lanh 1 2004 4.890.475.000 3.202.096.740
7 Kho Xuéng NM déng lanh mé rong 1 2004 6.840.287.717 4.560.191.813
8 Nha xuéng PX nhya PP 1 2004 2.528.374.750 1.685.583.166
9  Nha xuéng NM Bao bi 1 2004 1.548.463.445 1.032.308.957
10 Nha xuéng NM nude da 1 2004 885.783.865 590.522.569
11 Nha sach cong vu (Xéo Chom) 1 2005 4.488.322.167 3.553.255.047
12 Nha 4 ting 1 2005 3.083.912.231 2.932.345.460
13 Phéan xuéng phu phim (md rong) 1 2005 1.725.019.503 1.373.362.477
14 Nha may bao bi (xdy méi) e 2005 4.467.174.397 3.829.815.335
15 Nha méay Thai Binh Duong 1 = 2005 11.302.127.275 9.722.864.499
My méc thiét bi

16 Bing tai IQF 1 2000 1.803.264.000 171.739.401
17 Kho lanh 1+ kho lanh 2 1 2000 1.051.312.810 100.125.010
18  May tiép xuc thdi gid 1 2000 2.173.440.000 0
19 Kho dé hang 1¢ + ti dong 1 2000 630.000.000 60.000.000
20 Hg thong lanh | 2000 516.920.000 49.230.446
21 May d4 vy . g 2001 594.120.000 0
22 May tiép xuc thoi gio Sand Vi \ el 2002 2.391.177.600 199.264.800
23 May tiép dong tiép xuc - phy ting 1 923.589.241 153.931.541
24 Bing cap dong Grasso 1 978.733.673 195.746.730
25 May phat dién 1550 KVA 2.066.708.250 885.732.098
26 Hg¢ thong bang chuyén cip dong 2003 6.938.499.874 4.265.900.973
27 May in phun 1 2003 660.158.397 320.910.322
28 Hé théng san xudt nudc da ] 2004 1 1.000.000.000 583.333.333
29 Tiadong 2 2004 1.500.000.000 1.017.857.139
30 May lang daModel 460 VF 1 2005 739.874.000 537.289.448
31 Ti dong tiép xtic 1 2005 1.500.000.000 1.107.142.854
32 Bing chuyén IQF 1 2005 5.377.100.000 4.608.942.860
33 May mai dao c4 (Pirc) 1 2005 847.707.500 706.422.916
34 May chich ca Fomaco FGM 80/320 1 2005 1.043.994.831 869.995.691
35  Day chuyén song Carton ( Bao bi) 1 2005 1.116.018.526 874.214.509
36 Nhap may nén lanh 1 2005 3.185.912.328 2.654.926.944
37 Nhép may phat dién ba pha 1 2005 2.038.616.000 1.747.385.144
38 Day chuyén ma bang tu dong 1 2005 1.644.607.566 1.429.242.284
39 Bang chuyén tai ca (Cty Nam Diing) 1 2005 4.460.666.500 3.823.428.424
40 05 may phan cd, 05 may lang da 1 2005 2.432.000.000 2.084.571.428
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LUQONG  SUDUNG CON LAI

41  Nbi hoi d6t than 5tin 2005 656.750.000 562.928.576
42  Thung ngam, bing tai, may rira ca 2006 727.084.000 593.785.263
43 Ta dong (dién lanh sai gon) 2006 668.472.000 596.850.000
44  Tu dong (Thanh My) 2006 890.000.000 794.642.858
45 Ta dong (HP 16/2006 Thanh My) 2006 1.100.000.000 995.238.096
46 Nbi hoi dbt than LTN 2006 723.809.524 680.725.624
47 NOi hoi dbt than Dong Anh 1 2006 710.000.000 684.642.857
48 May don song carton 5 16p - 7 16p 2006 1.377.200.000 1.360.804.762
49 May nén truc vich Mycom 2006 1.657.857.144 1.657.857.144
50 Kho lanh Thai Binh Duong 2006 983.892.000 983.892.000
51 Céidavay 2006 1.033.533.944 1.033.533.944
52 May xdm ca INJEC-STAR 01 2006 1.061.333.332 1.061.333.332
53 May xam c4 INJEC-STAR 02 2006 1.066.266.668 1.066.266.668

Phwong tién vén tai, truyén dan,

dung cu quan ly
54 Xalan 1998 865.000.000 87.100.694
55 Tudong 2004 700.000.000 433.333.344
56 Xe Mercedes S500 67L 5454 2004 3.336.430.136 2.343.444.986
57 Tram bién ap 2006 726.727.273 644.686.142
58 Xe ben 67L-6320, 6321, 6322, 6323 4 2006 % 542.857.142 470.476.190
59 Xe Tai (2 chiéc 5tan, 1 chiéc 8:5tan) 3 2006 920.287.595 812.920.706
60 Xe Ford Escapes 67L 5246 1 2006 513.332.808 506.203.186
61 Thiét bi thi nghiém Aligent 1100 33 2005 . L% 836.552.000 627.414.008
62 Xe Mitsubishi 7 chd 67L-5888" L. 2005 675.671.091 565.032.588
63 Xe Ford Focus 67L 6499 ";__ Bl T 2066 553.939.364 534.155.816
64 Thiét Bi Xtr Ly Nudc Giéng (ﬁrﬁ “_iﬁ _ 1 j' 3 29'_06 600.000.000 530.000.000

Quyén sir dung dat
65 20 Cin nha khu Xéo Chém T 546.448.000 68.305.972
66 Him ca MHH 02 1 2002 553.299.915 381.654.951
67 Quyén sir dung dét 1 2006 ' 6.359.642.066 6.359.642.066
68 Nha may Thai Binh Duong 1 2006 5.871.417.755 5.172.439.451
69 Nha may dong'lanh 1 2002 2.064'119.954 -

Tai san c6 dinh thué tai chinh

70  May sy bot ca 1 2005 11.241.491.234 9.501.736.633
7 gjﬁ;ﬁ}y/)bét cd (mdy say 151 I 2006 4626950000  4351.536.310
72 Day chuyén ma bang tai dong 6 2006 4.873.592.000 4.583.497.240
73 Hé thdng ma bang tai dong 1 2006 1.550.000.000 1.494.642.857
74 May phat dién Mitsumi 1 2006 1.838.591.428 1.729.151.463
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MOT SO HINH ANH MAY MOC THIET BI CUA CONG TY.

HE THONG PANH BONG VA MAY PHAN LOAI TRONG
CAP DONG . LUQNG CA

MAY KIEM TRA CHAT KHANG DAY CHUYEN MA BANG (IQF)
SINH MG & LMG ) o | T DQN

BANG CHUYEN TAI CA BANG CHUYEN TAI CA_ MAY CHE BIEN BOT CA VA
" (60 CONG NHAN/DC/CA )\ DAU CA

b)  Quy trinh sin xuit, ché bién sin pham

b.1. Quy trinh san xuit, ciﬁm{ﬂa} ﬂ‘_lpil klép kn}q{ ﬂ%ty (xem so do trang bén)

b.2. Quy trinh thu mua nguyén liéu, san Xua@ san phﬁm cta Nam Vigt:

Cong ty c6 bd phan thu mua ng ' -,4_ ] ‘t-rac 1 lién he Va 1ap céc hop dong thu mua
v6i cac nha cung cip nguyén | dura trén sd luong san pham cua nhiing
don hang, hop ddng cung cép sa c6 nhiém vu 1én ké hoach thu mua,
1ap danh sach cac nha cung cip. Bo pht &t hop v6i bo phan kiém tra chat luong

(QC- Quality control) s€ thu tlHla 319;111 &3 4 nguyén liéu dé danh gia cac
tiéu chuan nhu mau sic thit ca )x h va vi sinh.

Toan b qua tﬁqh Qﬁxr]luac:i Iigui'én éﬁpf% ltkl’lyylket\g‘lop F@?"Q‘m mua déu duoc

kiém tra, danh gia rat can trong cua bd p an QC dé bao dam nguyen li¢u khi dua vao san
xuét ché bién ludn ludn dat tiéu chuin vé quy dinh an toan thyuc pham.
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QUY TRINH SAN XUAT, CHE BIEN SAN PHAM CUA NAM VIET.

CA NGUYEN LIEU
FILLET CHE BIEN PHU PHAM
RUA LAN 1
LANG DA
v
TAO HINH
v
KIEM TRA KY SINH
TRUNG
A ¢~ ; .
PHAN CO, LOAL
¢ i
CANLAN 1
v \
_ RUALAN2 T
Dong khéi (block) .. [ Pong roi (IQF)
XEP KHUON 7 - CAP PONG IQF
o e
¢ h Vi J M I'I ¢
CAP PONG TU TIEP XUC - MABANG
TACH KHUON CAN LAN 2
BAO GOI <
v
BAO QUAN
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b.2. Bang md ta quy trinh cong nghé ché bién theo tiéu chuan cia timg cong doan san xuat

CONG POAN

THONG SO KY THUAT
CHINH

MO TA

Tiép nhan
nguyén liéu

> Ca phai séng.
> Ca khong mang mam bénh.
> Ca khong khuyét tat

> Ca tir ving nudi duoc chuyén vé
nha may bang thuyén thong thuy.
Tai nha may ca dugc kiém tra cam
quan trudc khi dua vao ché bién.

> Chi nhan nguyén li¢u khi dat yéu
cau k¥ thuat.

> Ca dugc rira va giét chét nhanh dé
thuan lgi cho cong doan fillet bang
cach cat hau ca.

Fillet

> Miéng fillet phai phang,
nhan, khong sot xuong, pham
thit

Dung dao inox chuyén ding tach 1ay
triét dé 02 miéng fillet ra, bo noi
tang, bo dau, xuong, dudi, dudi voi
nudc chay luan luu.

Rira lan 1

» Céa phai sach mau.
> Nudc rira ¢ nhiét dgfL thuong.
> Nuéc ria chi st dung mot”

A

lan.

Cé sau khi Fillet, dugc rira qua hai
"bon nude & nhiét dd binh thuong:
+B6n thtr nhat: Dung tay, c6 trang bi
gang tay, dao lién tuc cho mau ca ra
hét, sau d6 chuyén sang bon thir hai.

+Bon, thtr hai: Rira so bo lai trudc
_khi chuyén sang cong doan lang da.

Lang da > Khong sot da trén miéng > Dung dao chuyén dung dé lang bo
fillet, Khong pham thit, khéng | phan da.
A = | \ £ .
rach. X & .] > » Miéng ca sau lang da phai sach
‘lh_"i__ | | da, khong pham thit, khong rach.
Tao hinh > Khong con mo, Xuon 3 3 Dﬁng dao chuyén dung gat bo

phan md, xuong sot lai sau fillet,
lang da.

> Miéng ca sau khi tao hinh xong
phai nhan.

Kiém tra Kky
sinh trung

Khéng co /kyysinh tging trong
mdi miéng ca fillet

Kiém tra ‘bing mat; thng miéng ca
déu phai qua ban soi ky sinh tring.
Nhing miéng cé c¢6 ky sinh tring s&
bi loai ra.

Phan c¢&, phan
loai

Cho phép sai s6 < 2%

> Cac miéng ca fillet dugc phan c&
theo: grs/miéng: 60/120, 120/170,
170/220, 220-up hodc oz/ miéng:
2/3, 3/5, 5/7, 7/9 .... Hoac theo yéu
cdu riéng ctia khach hang.

> Thao tac nhanh, nhe nhang, chinh
XAac.
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Can

Pung trong luong theo yéu cau
ctua khach hang

Can dung trong luong tirng cd, loai
theo yéu cau cua khach hang.

Rira 1an 2

Nhiét do nudce rira < 6°C

Tung 16 ca BTP duoc rira thir tu qua
3 bdn nude da theo timg loai. Ctr 10
ro thi thay nuéc 1 1an.

Xép khuén

Xép khuon theo ting cd, loai

Turng miéng ca dugc x&p vao khudn

Can l4an 2

.FI |

(DPong khdi - riéng biét sao cho thé hién tinh thim my dang
Block) khéi san pham
Cip dong > Nhiét d@otrung tam san S6 khuon duge van chuyén tir vi tri
pham < -18°C. xép khudn dén ti dong tiép xuc hodc
~ Thoi gian cap dong <3 gi0 | him dong thong gio, tai day thuc
df)‘l Vol tu’ fio?g t‘eP Xue va =7 hién cong doan cip dong (dong
gio doi véi ham dong thong Block)
gi6 (dong Block). :
> T/gian cép dong <1 gior Ban :[hénh phim sau khi I'l:l‘a xong
(dong IQF). chuyén sang cong doan cap dong
bang bang chuyén IQF.
i :_-..F.
Ma biing (néu Nhiét d6 nu6c ma bang S"zo{j Tuy. theo yéu cau gﬁa khach hang
o) ma quy trinh c6 thé st dung hoac
khong ma bang.
Tach khuén Thao tac nhe nhang Sau %i cdp dong xong tién hanh
(dong Block) _cong doan tach khudén bang cach

dung nudc ma phia dudi day khudn
d_é téch',l,éy san pham ra dong goi.

Can theo tirng cd loai riéng biét.

e ;'Tujl theo don dat hang cua khach

(dong IQF) . I'hang ma c6 thé can trong luong khac
hang. -

Bao géi > Bao goi ding cd, loai. > Cho 2 khéi vao mdi thing. Nep 2
> Dung quy céch theo tling nzgng 2 doc (dong Block).
khach hang. > Bao goi theo tung c& loai riéng

" A Théngitin trén bad biphais, | PigG tuy "fag don dat hang cua

dting theo qui dinh hién hanh khach h;‘mg ma c6 thé cd quy cach
ctia Nha nudc Viét Nam hoge | 40ng goi khac nhau.
theo qui dinh cta khéach hang

Bdo quan Nhiét do kho < -20°C San pham duoc bao quan trong kho

theo tirng cum riéng biét.
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b.3. Quy trinh san xuét, ché bién phu phém (dﬁu, md ca va bot ca):
PAU XUONG CA
v
XAY
NAU - HAP
v
EP

v ¢ v
NUOC EP BOT CA UOT

y v

LY TAM SAY KHO

y v v
DAU THO NUOC COT LAM NGUOI

v e v v
LOC TINH 8611&(3 KHU KIM LOAI

) v -- J
DAU SACH » BOT CAUOT NGHIEN NHO

%

v \ v

TINH CHE = ' BOT CA
DAU CA : . :

Hién nay, cong tac nghién ctru pha m&i, nang cao chat luong san pham
hién c6 do Phong Ky thuat ciia,Cong ty-dammhiém, Céng ty du kién s& hinh thanh bo
phan nghién ctru va phat trién trongmam 2007 vdi.nhiém’ vy phét trién cac san pham gia
tri gia tang ngodai san phém chinh'1a' thit' ¢4 tra, cd basarphi 1€'dong lanh. Bén canh do,
Cong ty chuan bi trién khai san xuat san pham dﬁﬁ an tr md ca tra, basa. Du kién san
pham moi nay dem lai ngudn loi nhuan rat cao cho Cong ty.

6.7. Tinh hinh kiém tra chét lwong san phiam.

a) H¢ théng qudn Iy chit lwong dang dp dung.

Cong ty hién dang ap dung hé théng quan 1y chat lwong theo tiéu chuin ISO 9001-2000
va mot sd tiéu chuan vé an toan thyc pham HACCP (12 tiéu chuan can thiét dé xuét khau

san phém vao thi truong My, EU, Nga,...), GMP (Quy pham vé thuc hanh san xuét tét),

I . cio acH Trang 26




o

CONG TY CO PHAN NAM VIET "“‘w NAVICO

NAVICO
AN VIET CORPORATION

JAS-ANZ SQF 1000M (Thuce phém dat chat lugng an toan) duogc Téng cuc

ﬂ“ﬂEEﬂT c  tidu chuan do ludong chét lugng Viét Nam cép. Hién nay, cac hé
thdng tiéu chuan nay dang phat huy hét hiéu qua, c6 ¥ nghia hét

iSO 9001:2000  suc thiét thuc, giup doanh nghiép kiém soat cac mdi nguy tir
nguyén liéu thu mua, san xudt va ché bién cho t6i khi thanh phdm nhap kho. Vi véy san
pham ctia Navico dugc phép xuat khau sang cac thi truong 16n va c¢é tiéu chudn an toan vé
sinh thyc pham rat nghiém ngit nhu EU (mé vao thi truong Chau Au EU code DL 152,
384), Nhat Ban, Nga,... va mot s6 nudc Trung Pong (chung nhén tinh khiét theo tiéu
chuan ciia Cong dong Hoi gido - HALAL).
Céc chuong trinh quan ly chét lugng, kiém soat an toan vé sinh thuc phém cua Nam Viét
gém co: cac yéu cau veé thiét ké nha xuong, thiét bi; hanh vi vé sinh, vé sinh ca nhan; vé
sinh nha xuong, khtr tring; kiém soat con tring; kho tang v.v... Cong ty ciing xay dung
mot hé théng kiém so4t bao gém cac qua trinh, thu tuc kiém soat, hé théng van ban hd tro,
quan ky theo tung 16 hang...
b) B phin kiém tra chit lwong sin phtfm. -
Cong ty 1a mot trong nhitng doanh ngﬁi?;‘p-di tién phong trong viéc xay dung phong Lab
(kiém nghiém) dé nghién ctru va ap dung cée tiéu chuin vé an toan thuc phdm, ban thanh
pham, cac loai nguyén phu liéu nhu bao bi nhya, bao bi gidy dong goi va toan bd nhiing
hoat dong chuyén mon khac. b
B6 phan kiém tra chat lugng truc thudc Phong ki thuat dam trach viéc kiém nghiém chat
lugng tr nguyén li¢u dﬁq vao, trong ting cong doan déu co,nhan vién ky thuat phu trach
dé giam sat viéc dam bao chﬁt '}ang,'chQ dén loc thahh phdm dwoc nhap kho lanh bao

quan. '."' ' 12N
Ngoai ra dé bao dam chat 1 trmh i."q,’ thu mua nguyén liéu, san xuét ché
bién, ton trr dén ti€u thy, CO -rm. dam bao chit luong (QA: Quality

assurance) thudc Phong Ky thuat, chi hiém thiét 1ap va quan 1y hé théng dam bao
chat luong phi hop véi yéu causHACCP, G@MPy:.. dam bao cho moi san pham san xuat tai
Cong ty khi dua ra thi truong phuhop ¥6i yéu eauvé mat'chat luong. B phan QA ¢ cac
chirc néng chinh nhy:

- Chi dao va kiém tra thuc hlen quy trinh k¥ thuat;

- Piéu tra xir Iy su ¢d, xem xét khiéu nai cta khach hang;

- Kiém tra méi trudng;

- Pao tao huin luyén tay nghé CBNV tiéu chuan HACCP, GMP, SFQ;

6.8. Hoat dong Marketing.
a) Qudadng bd thuwong hiéu.

Nam 2002, vu kién ca tra, basa ciia Hi¢p hoi cac nha nudi ca catfish My - CFA ddi voi cac

doanh nghiép xuét khdu c4 tra, c4 basa Viét Nam duogc dang tai lién tuc trén cac thong tin
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dai ching nhiéu nuée trén thé gidi. Mac du vu kién nay da lam cho hoat dong san Xuét

kinh doanh cua cac doanh nghi¢p xuit khiu ca tra, basa Viét Nam bi anh huong 16n

nhung ciing nhd d6 ma thuong hi€u ca tra, basa cua Viét Nam dugc quang ba rong rai trén

khép cac nudce trén thé gidi, dac biét 1a cac nudc thude khdi EU va Nga. Pén nay, san

phém tur ca tra, ca basa dang dugc ti€u thu tai rat nhiéu nudc trén thé gidi.

Cong ty khong ngimg quang ba thuong hiéu Navico va gidi thiéu san pham thong qua céac

kénh nhu: quang cdo trén cac tap chi chuyén nganh thyc pham thuy san tai chau Au (tu

van, hd trg va hop tac véi dai Iy ban hang); tham gia cac hoi chg qubc té thuy san cua cac

nudc; tap chi Saigon Times Weekly trong nudec.

Nhén dinh khi gia nhap WTO, tinh hinh canh tranh s& ngay cang gay gat, Navico 1én ké

hoach marketing dai han véi chién lugc cu thé:

= Ting cudng hop tac voi dai 1y phan phdi doc quyén hién tai.

= Giit viing thi trudng hién tai, mé rong thi phan ra cac thi trudng Trung Qubc, An Do
bang nhiéu cach tiép cin nhu ting cuong tham gia cac hdi cho tai cac qudc gia nay,
dua hang hoé vao céc siéu thi...

b)  H¢ théng phan phéi. v

Cong ty c6 cac dai 1y doc quyén phu trach phan phdi sénh'phém tai cac nudc thude khoi
EU. T kinh nghiém cho thiy vai trd quan trong cta dai ly doc quyén ban san pham cta
Cong ty nhu tai khu vuc cac nude EU, sép t6i Cong ty sé\{ién khai tim kiém déi tac thich
hop dé xay dung dai Iy ban hang doc quyén ciia Cong ty tai -'thi truong Trung Qudc.

Ty trong trong doanh thu cua Cérngty tai cac Khuwire thi trong: (Ngudn: Navico)
o —N

TY TRONG

TRONG DOANHTHU | TY TRONG DOANH THU THEO KHU VUC CUA NAVICO
T TEOORTE . 6 thang diu
Nam 2006 5
nam 2007 120% -
Chau Au 37,69% 46,47% 100% -
Nga 32,81% 31,62%
80% -
Chau A 12,34% 11,89%
60%
Chau My 13,85% 7,53%
40% -
Trung Dong 1,83% 2,01%
. 20% -
Chau Uc 1,45% 0,51% L
Chau Phi 0,04% 0,14% 0 ) .
NAM 2006 6 THANG DAU NAM
2007
® CHAU AU IINGA % CHAU A
B CHAU MY # TRUNG DPONG B CHAU UC

CHAU PHI
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¢) Gid ban.

Viéc kiém soat chi phi san Xuét cla Cong ty dugc thyc hién rt tét nén gia ban cac san
pham cta Cong ty c6 kha ning canh tranh cao so v&i cac doanh nghiép ché bién xuét khau
san pham cung loai trong nude.

Cong ty c6 chinh sach linh hoat vé gia ddi v6i timg mat hang timg khach hang nham phu
hop véi tinh hinh thyc té timg noi, timg luc. Cong ty c6 chinh sach giam gia, trich hoa
hong, cho tra cham va nhitng wu dii khac cho dai Iy doc quyén phan phdi hang hoa tai
Chau Au. Gia ban san pham theo hop dong ctia Nam Viét voi cac dbi tac hién nay chu yéu

dua trén nguyén tic dam bao giao hang tan noi (gia CIF).

6.9. Nhin hiéu thwong mai, ding ky phat minh sang ché, ban quyén.
=\

B
‘ﬁbﬂl PANGASI

Logo va nhan hi¢u Cong ty:

NAVICO

NAM VIET CORPORATION

Logo cua Cong ty ciing dd duogc cap glaxhchu’ng nhan dang ky bao ho ban quyén tai nhiéu
nude trén thé gidi (Cac nude thude khdi EU $6 004186615, HongKong s6 300337707,
Han Quéc s6 0635692, Singapore s6 T04/22015H, Uc s 1035710).

6.10. Cac Hop ddng 16n dang dwoe thue hién. b

Céc hop ddng c6 gia tri 16nctia Cong ty chu yéu la-cac hop dong xuat khau ban san pham
ca tra fillet dong lanh. Dugi day 1a mot $O hqp_déng ¢O gia tri, lon Navico dang thyc hién:

STT  TEN HQP PONG SAN PHAM TRI GIA POI TAC

1 NV-ELM-SCN-0601 Bén cditra f 70.956 USD lSeafood Connection B.V (Ha Lan)

| T

2 NV6563-MER/036 Bén cé tra fi Merco International Ltd. (M¥)

3 NV6564-OGS/036 Ban ca tra fillet 2.250.000 USD Goo Gulfstream (Nga)

4 NV6674-ARIM/004 Ban ca tra fillet, —618.930 USD' Arimex Promoqualita, S.L (Tay Ban Nha)
5 NV6693-GRO/006 Banica trafillet © 390.000 USD *Globus'Fruit Trade((Nga)
6 NV6625-KHL/009 Bén ca tra fillet  445.000 USD Khendler Limited Liability Company (Nga)

7 NV6522-FISH/007

8 NV6624-ARIM/004

9 NV6588-RIC/002

Ban c4 tra fillet

Ban ca tra fillet

Ban ca tra fillet

362.500 USD

445.000 USD

445.000 USD

Fish Frozen Foods SND.BUD (Malaysia)
Khendler Limited Liability Company (Nga)

Renton Industries Corporation (Panama)

I . cio acH Trang 29

Nguon:Navico



o

N
v&]u} ANG AR

CONG TY CO PHAN NAM VIET NAVICO

NAVICO

NAM VIET CORPORATION

7.  Bao cao két qua hoat dong kinh doanh trong hai nim gin nhit.

7.1. Toém tit mot so chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty trong
2005, 2006 va 6 thang diu nim 2007.
DPon vi tinh:triéu dé‘ng
% TANG GIAM NAM 6 THANG PAU

STT CHI TIEU NAM 2005  NAM 2006 2006 SO VOL 2005 SRRLA
1 Tong tai san 664.280 1.103.013 66,35% 1.380.176
2 Doanh thu thuan 1.212.316 2.707.076 123,30% 1.776.089
3 Loi nhuan tir HDKD 73.408 274.863 274,43% 204.377
4  Loi nhuan khac 373 3.079 725,60% 97)
5 Loi nhuan trude thué 73.781 277.943 276,71% 204.280
6 Loi nhuan sau thué 72.409 266.300 267,77% 197.791
7 Ty 1é loi nhuan tra c6 tirc (*) 0 0% 0% -

Nguon: Bdo cdo kiém todn 2005, 2006 va quyét todn 6 thang dau nam 2007

) Céng ty cé phan quyét dinh dé lai toan bé loi nhudn sau thué d@é bé sung nguon von kinh doanh.

7.2. Nhirng nhan t6 anh hwéng dén hoat dong sian xuit kinh doanh ciia Cong ty
’ T

trong nam 2006. u
R -

Xuat khau thuy san hién co kim ngach 16n th'f; tu trong c:élc mat hang, chiém 8,4% tong
kim ngach xuét khiu cta ca nuée. Toe do tang binh quan thoi ky 2001- 2005 dat 13,1%,
nganh thuy san 1 mot nganh cé toc d6 ting trudng hangnam rat nhanh ¢ Viét Nam trong
nhiing nam gﬁn day, trong dé, ca tra, basa la san ph,ém Xh‘ét khau chu luc tht 2 (sau Xudt
khau tom). Trong nam 2005, nganh cong nghiép ché bién ca tra, ca basa da dong gop
303,12 triéu USD vao kim ngacf} Xuat khéu_l chﬁng’ cua‘ca nuéé, tang hon gap 15 1an so véi

nim 1997. Do chua dap tmg hét nhu cau tiéu thu ciia thi truong, xuat khau cé tra, ba sa

van s& tiép tuc ting truong manh. Dau nam 2006, san luong cé tra, ba sa xuat khau vao thi
A = ]

R

truong chau Au, mot thi truong duoc xem la kk %iflh,nhét trén thé gidi, tang vot.

——
Béng sau cho thay xuat khau thuy san cua Viét Nam vao cac nudc EU tir nam 2000 dén
2006:
Nam 2000 2001 2002 2003 2004 2005 2006
Kim ngach ;
(triéu USD) 71,8 90,7 73,7 116,7 2315 367,3 723,5
ia}ilr?)l lrong 20.290,8 26.659,1  28.613,8 38.183,8 73.459,2 110911,2 219.967

Tir sau vu kién chong ban pha gia giita Hiép hoi cac nha nudi ca da tron (catfish) ciia My
va cac doanh nghiép xuét khau ca tra, ca basa Viét Nam, san luong ti€u thu vao thi truong
My giam manh. Tuy nhién, nhan hi€u c4 tra, c4 basa cia Viét Nam dugc nguoi tiéu dung

trén thé gidi biét dén, nho loi thé d6 nén thi phan tiéu thy cia cac doanh nghiép xuét khau
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cé tra, c4 basa Viét Nam khong ngung phat trién. Trong d6, Nam Viét 1a doanh nghiép di

dau trong vi¢c dua ca tra, ca basa xudt khau thAm nhap thi truong Chau Au, dén thoi diém

hién tai khu vuc nay da tré thanh thi trudng chinh tiéu thu san pham ciia Cong ty.

Dich ciim gia cdm va dich 16 mém long méng trén gia stc bung phat & nhiéu khu vyc trén

thé gidi thoi gian gan day 13 nguyén nhan khién ngudi tiéu dung c¢6 xu hudng chuyén sang

st dung thuc phim cé ngudn gde tir thuy san, d6 ciing 1a mot 1y do khién san luong tiéu

thu san pham ciia Cong ty ting 1én. Tuy nhién, gia nguyén vat liéu trong nam 2006 lai

khong 6n dinh, mot phan do gia dau ting 1am gia tang chi phi van chuyén.

Tuy 2006 12 nim c6 nhiéu bién dong khach quan lam anh huong dén hiéu qua hoat dong

san xudt ctia hau hét cac doanh nghiép nhung két qua kinh doanh nam 2006 ciia Navico 1a

rat dang khich 1é:

- Doanh thu thuan dat 2.707 ty dong ting trén 123% so véi nam 2005.

- Kim ngach xuét khau dat trén 160 triéu USD ting 166% so v&i nam 2005

- Loi nhuan trudc thué dat 278 ty déng tang 276% so voi nam 2005.

Nhitng thuan loi va khé khan c6 thé ghi fhaasmhy sa:

a) Thudn lgi

- Nam Vi¢t hi¢n tai 1a Cong ty c6 nang luc san Xuét, ghé bién c4 tra, ca basa xuét khau
16n nhat Viét Nam (va 16n nhat trén thé gioi) voi séﬁ\lu:ong san xuit khoang 500 tin
ca/ngay, diéu kién an toan Ve sinh cua nha may ché bién thudc loai tot nhét trong cac
doanh nghiép cung nganh

- Hé thong quan ly chat ]1 Gng ISO va cac tleu chuan Ve vé sinh an toan thyc phdm nhu
HACCP, GMP, SQF ng
mat hoat dong cua Cong ty. :

cang phat hu tac dung va tao hiéu qua tich cuc dén nhiéu

- Cong ty hién co dai ly doc quye an pham tai khu vyc thi truong tiéu thu
chinh EU. Ngoai chuc nangyphan phéi san phém ctiayCong ty, dai 1y tai khu vuc EU
cling tién hanh nghién ctru'nhu ¢au'tiéu thu cha-thi-truong. Cong ty dua vao két qua
phan tich va,duibdo ¢6'@é 16n ké hoach sanxut va thu mua nguyenliéu mot cach hop
ly. Chinh vi vay Cong ty khong dé xdy ra tinh trang bi dong trong san xuat khi nhu
cau tiéu thu tang va khong bi & dong hang hoa nhiéu khi nhu cau tiéu thy giam.

- Mic du thi trudng cua Cong ty phan 16n 1 xuat khiu, tuy nhién van con rat nhiéu co
hoi phat trién hon nita khi hién nay cong suét ctia Cong ty chua dap ung dugc hét tat
ca cac don dat hang cuia cac doi tac.

- Thi truong trong nudc van con tiém nang phat trién rat 1on.

- Ban lanh dao, doi ngli can bo chu chét ¢6 trinh d6, tAm huyét va gén b6 voi Cong ty.
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- Can bd nhan vién c6 trinh d, dugc dao tao can ban, nam viing cong nghé, k¥ thuat va

c6 kinh nghiém virng vang.

b)  Kho khan.

- Gia thanh cic yéu té chi phi trong qua trinh nuéi (gi4 thirc an, ca giong, chi phi van
chuyén va nguyén liéu dau vao nhu thép (dung dé 1am be), xing diu) ting manh lam
cho gia nguyén lidu dau vao cua Cong ty ting theo. Gid c4 tra, basa trong nim 2006
cao hon nam 2005 tir 10-25% (ting tir 3.500-5.000 ddng/kg, 1én 14.000-16.000
dong/kg).

- Mat khac, tinh hinh dich bénh cua gia cam va gia suc lam cho xu hudng tiéu thu
chuyén sang cac san pham thuy san, ddy nhu cau tiéu thu trong nudc gia ting tac dong
lam tdng gid nguyén liu.

- Canh tranh gay git vé gia giita cac doanh nghiép san xuat trong nudc.

- Thiéu vén luu dong dé dap tng cho nhu cau ton trit nguyén liéu, nhu cau dau tu phat
trién hé thong tiéu thy va x4y dung nha may san xuit mai.

- Thiéu ngudn nhan lyc dap tng cholnllu cau phéf{ trién.

- Thach thirc do céc su kién tranh chp thuong mai, rao can k¥ thuét vé du luong khang
sinh trong thuy san.

- Nhiing han ché vé quy hoach ngudn nguyén liéu, cu bb\é nhu sau:

Hién nay, Nha nudc chua ¢6 chién luoc quy hoach tong thé nghé nudi va ché bién ca tra,
ba sa & DPBSCL. Theo Phan V1én Quy hoach thuy san phia.Nam (B6 Thuy san), muc tiéu
ciia DBSCL dén 2010 - 2020000 | '
Chi tiél:l 1 | i;Iﬁm 20!10 Nam 2020
Dién tich nudi (ha) - 10200 16.000

San luong (tan) 1.915.855
Gia tri san luong (ty dong) 12.112 34.572
Gia tri xuét khau (triéu USD) 600 1.200

So sanh so by lugng thirc an can sit dung cho 16.000 ha nudi c4 tra, ba sa dén nam 2020: 1
ha nuoi tom ti€u thyu khoang 7,5 tAn thire an/vy, trong khi'd6"1 ha'nuo6i ca (san lugng 300-
400 tin/ha) can luong thirc dn 450-600 tan. Do vy, lugng thirc dn cho 16.000 ha ca tuong
duong v&i 960.000 ha tom. Lugng chat thai xa ra moi truong 1a rat 16n, moi trudng s& qua
tai va c6 thé bi huty hoai chinh tir nghé nuéi ca. Pién hinh 1a sy 6 nhiém dong nuéc cua
song Tién va séng Hau, hai con song c6 san lwong ca nudi 16n nhat PBSCL.

Van dé con giong va thirc n 1 van dé mau chét gop phan quyét dinh thanh cong ctia nghé

nudi ca tra, ba sa. Tuy nhién, cac dia phuong van chua ki€ém soat dugc van dé nay do canh
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tranh khong lanh manh gifra céc co so tu nhan, gy thiét hai cho hoat dong san Xuét toan
nganh va 6 nhiém moi trudng.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cing nganh.
8.1. Vi thé ciia Cong ty trong nganh.

Navico 1a céng ty ¢6 quy md va thi phan 16n nhét ca nudc, tong doanh sé cua Cong ty dat
hon 2.738 ty dong (san lwong xuat khau trén 76 nghin tn) trong nim 2006, ddn dau vé thi
phan xuit khau cé tra, basa. Hién Navico chiém ty 1& hon 20,7% gia tri kim ngach xuat
khau c4 tra, basa ca nudc.

Cong ty hién ap dung quy trinh kiém soat chat luong san phiam theo HACCP, GMP, SQF,
¢6 du diéu kién xuat khau sang hon 60 nudc trén thé gidi. Cong ty c6 loi thé vé ngudn
cung cap nguyén liéu do nim trong ving nguyén lidu cua Pong Bang Song Ctru Long,
dam bao duy tri va thiét lap mbi quan hé mot cach chat ché cung cac nha cung cép 16n,
thuong xuyén vdi chinh sach hop tac, lién két hd tro tot. Bén canh do, Nam Viét c6 thi
truong tiéu thu rong 16n, nhiéu khach hang tiéu thu chinh, dai 1y phan phdi doc quyén tai
khu vuc Chau Au dam bao thi trudng déu\ra on dil’lfl;Vél ngdy cang phat trién.

- A
8.2. Trién vong phit trién ciia nganh :
Nhu cau tiéu thu thuy san trén thé giéi ngdy mot ting cao, nhat 1a mot sé nudc phat trién
"

nhu My, Nhat, Nga, cac nude thudc khdi EU... \

Bang sau thé hién tong gia trj 's:éln lugng va gia trj' nudi trong thuy san trén thé gidi giai
doan 1993-2003 ' | :

Nim 1993 1995 1998 2000 2001 2002 2003
Gia trj " S
@icaUSD) 356 L6732 50275 60707 67314
San lugng 24.457 V45,665 48.459 51578  54.786

(ngan tn)

Xu hudng phat trién kinh t& cae, va hién dai, nhu c?v_q vé tiéu dung thuc phém thic an
nhanh va ché bién san (dong lanh, d6 hop...) ngdy mot ting va trd thanh san pham thiét
yéu nhét 1a nhimg nwéc 'c6 nén kinh té phat trién. Gia'tri'san long tidu'thy thuc pham tir
nhap khéu tir nhitng nu6ce dang phat trién véi ngudn nguyén liéu doi dao, chi phi san xut
va nhan cong thap, gia thanh phu hop. Trong d6, thuc pham c6 ngudn gdc tir thuy san

dugc wa chudng ngay cang ting cao do nhiéu nguyén nhan nhu:

— Nguon cé bién ty nhién ngay mdt can ki¢t do nan danh bat tran lan, mot s6 loai ca

bién 6 nguy co bi tuyét chung.
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— Dich cum trén gia cam va 16 mom, long méng trén gia suc trong thoi gian gan day

khién nguoi tiéu ding c6 xu huéng chuyén sang str dung thuy san ngay cang nhiéu.

—  Thyc phim c6 ham luong dinh dudng cao (nhu protein, vitamin, khoang chat,
omega3) c6 lgi cho sirc khoé mic du c6 gia ban cao nhung van duoc sy ua chudng
cua nguoi tieu dung.

Riéng tai Viét Nam, nganh ché bién thuy san dong lanh xuat khau hién dang c6 trién vong

phat trién tot. Ngoai ra, thi trudng trong nudc cling c6 co hoi ting truong cao dya trén

nhitng yéu té tich cuc nhu: nén kinh té phat trién, thu nhap binh quan dau ngudi va mirc
murc sdng ngay cang cao.

Nhirng s6 liéu dudi day cho thay toc do ting truong ca vé san luong 1an gia tri kim ngach

xuat khau trong nganh:

SL khai thac SL nuoi ., , GTXK Ty 1€ tang GTXK
Nam . . . Tong SL (tan) .
(tan) trong (tan) (ngan USD) hang nam (%)

1990 709.000 310.000 1.019.000 205.000

1991 714.253 347910 }1\.5)62.163 - 262.234 27.92%
1992 746.570 351.260 1.097.830 305.630 16.55%
1993 793.324 368.604 1.161.928 868.435 20.55%
1994 878.474 333.022 1.211.496 458.200 24.36%
1995 928.860 415.280 1.344.140 550.100 20.06%
1996 962.500 411.000 1.373.500 \670.000 21.80%
1997 1.062.000 481.000 1.543.000 776.000 15.82%
1998 1.130.660 537.870 1.668.530 1:858.600 10.64%
1999 1.212.800 QEBilo. | 1.827.310 971.120 13.11%
2000 1.280.590 723.110 2.003.700 1.478.609 52.26%
2001 1.347.800 879,100 2.226.900 -  1.777.485 20.21%
2002 1.434.800 976.10€ 410.900 2.014.000 13.31%
2003 1.426.223 1.110.138 .536. 2.199.577 9.21%
2004 1.923.500 1.150.100 3.073r600 2.400.781 9.15%
2005 1.995.400 1.437.400 3.432.800 %.2.738.726 14.08%
2006 2.001.656 1.694.271 3.695.927 3.357.960 22,61%
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BIEU PO TONG SAN LUQNG VA GIA TRI XUAT KHAU THUY SAN VIET NAM 1990 - 2006

PVT: ngan tan DVT: triéu USD
4.000 4.000
3.500 + + 3.500
3.000 + + 3.000
2.500 + + 2.500
2.000 + + 2.000
1.500 + + 1.500
1.000 + + 1.000
500 + + 500

1990 1992 1994 1996 1998 2000 2002 2004 2006
B Tong SL thuy san —e— GTXK

San lugng thuy san nudi trong chiém ty~trong ngé; cang cao trong tong san luong thuy
sdn cd nudc. Riéng trong thuy san nuoi tr(‘A)ng,' ;goéi san phém tom san lugng thap nhung
c6 gia tri cao, san pham xuat khau cha yéu la c4 tra va ca Basa. Viét Nam 1a qudc gia duy
nhit trén thé gi¢i xuat khau c4 tra, basa do Viét Nam'e6 diéu kién ty nhién thich hop
(ving PBSCL) di dau tu nghi€n ctru va phat trién con gi(‘)\hg, phuong thirc nuoi tha loai ca
nay. :

BIEU PO SAN LUQNG KHAI THAC VA NUOI TRONG THUY'SAN VIET NAM 1990 — 2006

DVT: ngan tan

2.500 50%
+ 45%
2.000 + + 40%
+ 35%
1.500 + -+ 30%
+ 25%
1.000 + -+ 20%
-+ 15%
500 - + 10%

+ 5%

- -+ 0%

1990 1992 1994 1996 1998 2000 2002 2004 2006

I SL khai thac 1 SL nuoi trong —— Ty trong TS nuoi trong trong tong SLTS
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Nganh Thuy san Viét Nam di c6 nhitng dong gop dang ké vao nén kinh té qudc dan va
muc tiéu phat trién cia dat nude théng qua nhitng anh hudng ciia nganh vé san xut thuc
pham, tao viéc 1am va xuét khau. Thuy san da chiém 21% GDP trong co ciu nong-lam-
ngu nghiép va chiém hon 4% trong GDP ciia nén kinh té qudc dan. Xuat khau Thuy san
dung vi tri thir 03 (sau dau hoa va may mic) 1a mot trong cac linh vuc xuat khau thu vé
ngoai t& cho Viét Nam. Tc do ting truong kim ngach xudt khau Thuy san binh quan
trong 05 nam 1a 12%/nam.

Theo danh gia cua FAO, Viét nam ndm trong danh sach 20 nudc c¢6 san lugng khai thac
thuy san héng nam tir 01 triéu tAn tro 1én. Nam 1998, téng san lugng dat khoang 1,67 tri¢u
tan cac loai, dén nam 2000 dat gan 2 triéu tin, nim 2004 1a 2,82 triéu tin. SO liéu kim

ngach xuat khau tir nim 2000 dén 2005 nhu sau:

Nim 2000 2001 2002 2003 2004 2005 2006
Kim ngach xuét khau (ty USD) 1,48 1,73 2,01 2,2 2,4 2,57 3,36

Theo Quyét dinh s6 10/2006/QD-TTg ngay 11 thang 01 ndm 2006 cta Thu tuéng chinh
phu vé Phé duyét quy hoach tong thé pﬁéttn_i_én_gﬁa nganh Thuy san dén nam 2010 va dinh
huéng nam 2020, muc ti€u cy thé d¢én 2010 nhu sau:

- San luong tang voi tdc do binh quan 3,8%/nam,;

- Gia tri kim ngach xuat khau thuy san tang vadi tde d(f;i{inh quan 10,63%/nam;

- Tong san lugng thuy san dép 2010 dat 3,5 - 4,0 triéu tAn/nam.

- Gid tri kim ngach xufit khau 2010 dat 4 ty USDY,

- Lao dong nghé ca tang; inh quan ]3%/nég1. '

. A A A TR AW ) N £ 2 s 2 1a
V61 muyc tiéu néu trén, co thoithay toe do phat trién trong hoat dong xuat khau thuy sin la
- — S

rat 16n, hira hen nhiéu co héi ch ché bién thuy san vuon 1én theo hudng

ma rong thi trudng va gia tang nang Iy
8.3. Dinh huwéng phat trién caaCong ty

Hoat d6ng san.xuit, kinh doanh va.diu tu:

- Tiép tyc xay dung va phat trién nang luc du bao nhu cau va dién bién thi truong, chi
dong phong ngira nhitng dot bién.

- Nghién ctru phat trién, dic biét 1a nghién ciru thi hiéu nguoi tiéu dung trong va ngoai
nude vé cac loai san pham gia tri gia ting da qua khau ché bién so bén canh san pham
chu luc 13 ¢4 tra, basa fillet dong lanh xut khau voi chat lugng cao, gia ca phu hop.

- M0 rong nha xudng san xuét, va kho ton trit hién tai dap Gng san luong ngay mot gia

tang cuia Cong ty trén mat bang hién co.
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- Xay dung nha may san xuét ché bién méi, hién dai di cung cap cho cac don dit hang
ctia cac nha nhap khau.

- Tiang cudng von cho hoat dong san xuat kinh doanh.

- Kiém soat chi phi, ting ning suit, giam gia thanh dé nang strc canh tranh cho san
pham cta Cong ty.

- Phéi hop chit ch& voi cac B9, nganh lién quan ning cao hiéu biét luat phap qudc té
dé cha dong ddi pho véi nhitng tranh chap va rao can thuong mai chuan bi gia nhap
WTO.

- Chuén bi cic tha tuc, hd so dé nghi xem xét giam thué chong ban pha gia bat hop 1y
ma BO Thuong mai My (DOC) 4p dat cho san phém cua Nam Viét (hién tai la
53,68%).

Tiép thi:

- Khéng ngimg nang cao vi thé cia Cong ty trong nganh.

- Mo rong hé thong phan phdi, gitt vimg va timg budc nang cao doanh sd, nang cao thi
phan xuat khau va thi phan trong nudc.

r 4 il r 9 r

- Téng cudng cong tac xuc tién thuong mai, mé rong quan hé¢ doi ngoai dé tim kiém
cac d6i tac xuat khau, mo rong thi tru(‘)‘rié xuat khau ciia Cong ty.

- Béy manh hop tac vdi cac khach hang hién tai tai cac thi truong Trung Qubc, Nhat,
Hong Kong, Nga,EU, ... b

- Tim kiém ddi tac phan phdi doc quyén san pham cﬁ;\ram Viét vao thi truong Pong
A (Trung Qudc, Han Quoc Nhat Ban) la, thi truong tlem nang rat 16n dé xuat khau

san luong 16n san pham chu Ie cua Cong ty.

- Tich cyc tim ngudn von vay vdi 13i sut thap.

- Du kién sé& tré thanh Cong ty dai‘chiingvao nam.2007.

Nhén lye:

- Xay dung va cai tién chinh sach luong thuéng theo hudng tao dong lyuc thiic day sang
tao va dong gop tich cuc cia nguoi lao dong.

- Tb chirc huin luyén dao tao nang cao tay nghé cho cong nhan. Sép xép bac tho, bac
lvong phu hop.

- Thudng xuyén phat dong va té chirc cac phong trao thi dua trong san xuat, phat huy
sang tao, cai tién tang nang xut, tiét kiém trong san xuat dé nang cao hon nira hi¢u
qua kinh doanh cua Cong ty va thu nhap nguoi lao dong.
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9.  Chinh sach ddi véi nguoi lao dong.
9.1. Tinh hinh lao dong.

Téng s6 lao dong cua Cong ty tai thoi diém 30/06/2007 1a 4.551 nguoi, co ciu lao dong
theo trinh d6 duge thé hién trong bang sau:

Phén loai theo trinh d9 lao ddng  Niam 2006 Ty1¢ % 6 thang diu nim 2007 Ty 1§ %

Trén Pai hoc 1 0,02% 1 0,02%
Pai hoc 137 2,54% 170 3,74%
Cao ddng, Trung hoc 181 3,35% 173 3,80%
Lao dong phd thong 5076  93.92% 4207 92,44%
Téng lao dong 5.395 100.00% 4.551 100,00%

Phin loai theo hop dong lao ddng Niam 2006 Ty1¢ % 6 thang dau nim 2007 Ty 1é %

Khéng xac dinh thoi han 403 7,47% 579 12,72%
Thoi han tir 1-3 ndm 1.461 27,08% 1.397 30,70%
Duéi 1 nam L3531 6545% 2575 56,58%
Téng lao dong 5395  100.00% 4.551 100,00%

Nguén:Navico

9.2. Chinh sich déi véi nguoi lao dong. .

a)  Ché dp lam viéc. \

Thoi gian lam viéc: Cong ty to chtre lam viée 8h/ngay, 6 ngay/tuan nghi trwa 1h30° ddi
véi cac bo phan van phong DOI— voi ca,n bo san xuat, Cong ty dang t6 chuic san xut theo

Thoi gian nghi phép, nghi 18, Tet nghl 6m thai san duoc bao ddm theo dung quy dinh cua
B0 luat lao dong. N

Diéu kién lam wiécy Vanrphong lamyviée, nha xudng, khang trangzthoang mat. Péi vai luc
lwong lao dong truc tiép, Cong ty trang bi day du cac phuong tién bao ho lao dong, vé
sinh lao dong, cac nguyén tac an toan lao dong duoc tuan thi nghiém ngit.

Nha an khang trang, thodng mat, sach s€, dam bao vé tiéu chuin an toan vé sinh thuc
pham. T4t ca can bd cong nhan vién déu duoc Cong ty dai tho mot suit an mdi ngay.

b)  Chinh sdch tuyén dung, dao tao.

Tuyén dung: muyc tiéu tuyén dung ctia Cong ty 1a thu hut ngudi lao dong, wu tién nguoi
lao dong c6 kinh nghiém, dap tmg dugc yéu cu cong viéc va c6 niang lyc. Cong ty con
lién két voi cac truong dai hoc (truong dai hoc thuy san Nha Trang), cao dang k¥ thuat dé
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tuyen dung nhitng can bg tré cé nang luc va tay nghé cao bo sung vao nguén nhan luc cua

Cong ty.

Dao tao: Cong ty chu trong déy manh cac hoat dong dao tao, boi dudng, dac bi¢t l1a ky
ning vé HACCP, GMP va SQF; ky niang vé quan 1y dbi véi can bo quan 1y, k§ niang vé

chuyén mon, nghié€p vu do6i voi cong nhan, nhan vién tai nha may san xuat.

= Pao tao nhan vién mai: sau khi duoc tuyén dung, nhan vién médi s€ dugc Cong ty to
chtrc dao tao dé nam 1o vé ndi quy lao dong, trach nhiém quyén han dugc giao, phuong
phép va k¥ nang thuc hién cong viéc.

= Pao tao tai noi lam vi¢e: tuy thudc vao kinh nghi€m, trinh d9, nang luc cia ngudi nhan
vién Cong ty s& phan cong cong viéc phi hop tir don gian dén phc tap, tir cap thap dén
cép cao hon. Nhitng nhan vién thudc bd phan nao s€ dugc phu trach bo phan do truc
tiép huéng dan, dio tao va phan cong.

= Pao tao khong thuong xuyén: Cong ty khuyén khich va tao diéu kién thuan loi vé thoi
gian va kinh phi cho ngudi lao dong ning cao trinh d9, kién thire dé 1am viéc cho Cong
ty hi¢u qua hon.

i

¢)  Chinh sich wong va thwgng. &
Cong ty ¢ ché d6 luong riéng phu hop V(’)’_iédef’;:: trung nganh nghé va bao dam quyén loi
cho ngudi lao dong theo quy dinh cta phéap luat. Nham kﬁuyén khich dong vién mtrc do
déng gop cua can by cong nhén vién trong Cong ty, gop phan ting ning sudt va chat
lugng hoan thanh cong viéc, Cong ty dua ra chinh sach thh@rng theo binh bau ABC. Ngoai
ra, Cong ty xét thuong thém cho cac can b, tap thé nhan vién c6 nhiéu dong gbp trong
hoat dong san xudt kinh doanh_c_ljla_ Cong tty bang!cdch thuong moi 6 thang, nim va thudng
theo san pham vuogt dinh ml'IrCl cﬁla ca ﬁhén, t6 (ca). lam viéc. .

1

Cong ty thuc hién céac ché di nguoi lao dng théo Luat lao dong, Noi quy lao dong va

) t_é_c]lﬁlﬁ'c kham suc khoé dinh ky cho can bo
cong nhan vién, to chic di nghi 1 ng va ngoainudc, duy tri phong trao Van- Thé -
My.
Vigc trich nop bao hiém x3 hoi, bao hiém N/ té dugc Cong ty trich ndop dung theo quy dinh
cua phép ludt.

10. Chinh séch co tirc.

Cong ty tién hanh tra ¢ tc cho ¢ dong khi kinh doanh c6 13i, hoan thanh nghia vu nop

thué va cac nghia vu tai chinh khac theo quy dinh cua phép luat, dam bao thanh toan du

cac khoan ng¢ va cac nghia vu khac dén han phai tra.
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Co tirc s& duoc chi tra tir loi nhun giir lai cia Cong ty nhung khong duge vugt qua mic
do Hoi dong quan tri dé xuat sau khi da tham khao ¥ kién cac c6 dong tai Dai hoi dong co
dong. Hoi dong quan tri ¢6 thé thanh toan cb tirc giita ky néu xét thiy viéc chi tra nay phu
hop véi kha nang sinh 161 cua Cong ty.

Hoi d@)ng quan tri co thé dé nghi DPai hoi ¢ dong thong qua vi¢c thanh toan toan bd hay
timng phan co tirc bang nhirng tai san cu thé (co phiéu, trai phiéu da thanh toan hét tién
mua do cong ty khac phat hanh) va HPQT la co quan thuc thi nghi quyét vé viéc nay.

Tinh hinh phan phéi ¢6 tirc 2 ndm gan nhat 2005-2006: khong co.

Du kién sau khi thyc hién phéat hanh tang von diéu 1& 1én 660 ty dong Cong ty s& duy tri
mirc ¢d tirc nam tir nim 2007 dén nam 2009 tdi thiéu 1a 18%-25%/nam tinh trén ménh gia.

11. Tinh hinh hoat dong tai chinh
11.1. Cac chi tiéu co ban.
Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12
hang nam. Bao cdo tai chinh cua Cong ty tinh bang dong Viét Nam, duoc 1ap va trinh bay
pha hop véi cac chudn myc va ché do ke toan Vigt Nam.

.
Nam tai chinh dau tién ciia Cong ty c6 phdn Nam Viét bat dau tir ngay 01/10/2006 dén
ngay 31/12/2006.

a)  Trich khéu hao tdi sin co dinh.
Tai san ¢ dinh cua Cong ty dugc khau hao theo phlrong\)hap khau hao duong thang dé
trir dan nguyén gia tai san ¢d dinh theo thoi gian sir dung u6e tinh, pht hop véi Quyét
dinh s6 206/2003/QD/BT{ ngay 12/12/2003 ctia\Bdtfuong BO Tai chinh vé ban hanh ché
d6 quan ly, su dung va trich khaﬂ,l hao TSCD

Thoi gian khau hao ap dung

- Nha va vat kién 05-25 nam
- M4y moc thiét bi: 4 05-08 nam
- Phuong tién van tai 04-07 nam
- Thiét bi van phong: | 05-07 nam

- Tai sancdrdinh khae: 03-06mam
b)  Thu nhdp binh quén. '
Thu nhép binh quan hang thang ctia nguoi lao dong trong Cong ty nam 2006 1a 1.495.000
dong/ngudi. Pay 1a mirc thu nhap kha so voi cac doanh nghiép trong cung linh vuc.
¢)  Thanh todn cdc khodn no dén han.
Cong ty thuc hién tdt cac khoan no dén han. Can ¢ vao cac bao cao kiém toan nim 2005

va 2006 Cong ty di thanh toan dung han va diy di cac khoan ng.
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d) Cac khodn phdi ngp theo ludt dinh.

Cong ty thuc hién nghiém tic viéc ndp cac khoan thué VAT, thué thu nhap doanh nghiép
va cac khoan phai ndp Nha nudc khac theo dung quy dinh.

e) Trich lap cac quy theo ludt dinh.

S6 du cac quy ciia ndm 2005, 2006 va 6 thang dau nim 2007 nhu sau:
Pon vi tinh: dong

CAC QUY Nam 2005 Nam 2006 6 thang diu nim 2007

Quy du phong tai chinh - - -
Quy dau tu va phat trién - - -
Quy khen thuong va phuc loi 610.660.212 389.522.321 2.836.154.585
Téng cong 610.660.212 389.522.321 2.836.154.585

Nguon: Bdo cdo kiém todn nam 2005, 2006 va 6 thang dau nam 2007
Ndam 2005, Nam Viét hoat ddng dwdi hinh thirc Cong ty TNHH nén khéng c¢é nhu cau trich cdc Quy dir
phong tai chinh, Quy dau tw va phat trién. Nam 2006, do chi hoat déng dwdi hinh thirc Cong ty cé
phan trong thoi gian 3 thang cudi nam nén chua thiee hién trich cdc Quy nay. Cong ty ¢é phan Nam

Viét sé thue hién trich cdc Quy khi két thiic nam tai chinh 2007 theo diing quy dinh.
i LA

f)  Téng dw no vay ngin han ngan ﬁbng..vd__yay ngin han khdc.
Tai thoi diém 30/06/2007, tinh hinh no vay ngan han ngdn-hang ctia Cong ty nhu sau:

1. Vay Ngan hang Ngoai thuong Viét Nam — CN An Giang: 11.000.000.000 dong.
ii. Ngan hang TMCP A Chau (S¢ Giao dich): H\_ 34.203.246.000 dong.
iii. Vay Ngan hang Dau tu -Ph.':'.lt. trién Viét Nam - CN An Giang:  71.373.676.000 dong.
iv. Cong ty lién doanh thiy'san Bién Pong: Rediniil 4.669.000.000 dong.
v. Vay ca nhan khac: 1,‘ _:'__ | /i _- 1 '.! it 485.000.000 déng.
g)  Tinh hinh cong ng hi.:s | u)

- Cac khoan phai thu: o
Don vi tinh: dong

Nam 2005 Nam 2006 6 thang diu nim 2007
Chitigu z oz No qua z oz No qua 2 e No qua
Tong so flz_m Tong so iu_m Tong so il:_m
Phai thu ctua khach hang 266.029.711.892 - 547.732..985.532 - 472.624.889.561 -
Tra trude cho nguodi ban 4.034.605.671 - 8.623.105.282 - 20.294.822.947 -
Cac khoan phai thu khac 8.325.166.752 - 2.106.051.069 - 40.915.944.888 -
Dy phong phai thu kho doi  (3.834.156.769) - (5.320.532.490) - (5.413.144.108) -
Téng cong 274.555.327.546 553.141.609.384 528.422.513.288

Nguon: Bdo cdo kiém toan nam 2005, 2006 va 6 thang dau nam 2007
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- Cac khoan phai tra:
Pon vi tinh: dong
Nim 2005 Nim 2006 6 thang dau nim 2007
Chi tiéu No qua No qua No qua
Téng s0 hz:llll T(xmg s0 ilz;lnu T(xmg s0 h;:l
No ngin han 236.670.819.295 - 321.424912 - 182.217.266 -
Vay va ng ngin han 141.229.002.343 - 187.683.762 - 130.562.922 -
Phai tra cho ngudi ban 82.040.543.029 . 99.428.056 - 22.450.806 -
Ngudi mua tra tién trudc 1.952.968.058 . 2.556.502 - 8.308.341 -
Cac khoan phai nop NN 776.758.227 . 7.355.151 - 1.502.554 -
Phai tra cong nhan vién 6.778.208.220 . 7.226.036 - 6.628.031 -
Chi phi phai tra 278.992.000 - 6.000.000 - - -
Phai tra, phai nop khac 3.893.339.418 - 11.175.406 - 12.764.614 -
No dai han 223.941.219.996 - 56.228.375 - 272.861.314 -
Vay va no dai han 223.941.219.996 - 55.942.532 - 272.665.133 -
Dy phong tro cap mat
& PAONE trg cap ma 0 g 9085843 - 196.182 -
viéc lam =,
Tong 460.891.031.291 371.653.287 455.078.581
Nguon: Bdo cdo kiém todn nam 2005, 2006 va 6 thang dau nam 2007
h)  Hang ton kho

"
Chi tiét hang t6n kho nam 2005, 2006 va 6 thang dau ndm2007 nhu sau:

Pon vi tinh: dong

HANG TON KHO Nim 2005 Nim 2006 6 thang diu nam 2007
Nguyén liéu, vat liéu ,2.'344.679.346 - 9.186.037.583 5.874.378.376
Cong cu, dung cu 6 1. 61.573 s :567.13'9.626 471.773.907
Chi phi SXKDDD - _l,-"---98.307.639 25.542.899
Thanh pham 143.05 171.363.948.176 109.387.579.513
Hang hoa tén kho 0 74.962.859
Hang gui di ban 3.908.796.945 14.3711983.985 25.052.786.347

Téng cong 150.204.094.266 195.587.417.009 140.887.023.901

Ngtign: Blo &db-kidpt téan indm 2005{ 2006 va\quyéttédn 6\thing dau nam 2007
i) Gidi trinh chénh l¢ch dau ky 9 thang dau nam 2006 (thoi diém Nam Viét chét sé

liéu theo Bdo cdo kiém toan dé chuyén doi thanh cong ty co phdn) va cuodi ky

2005:

Trong nim 2006 Cong ty ap dung cac chuin muyc ké toan ban hanh theo Quyét dinh sb
15/2006/QD-BTC ngay 20/03/2006 nén sd liéu dau nam 2006 so véi cudi naim 2005 c6

nhitng thay d6i cu thé nhu sau:

e V& cac khoin phii thu:

I . cio acH Trang 42



L

N
v&]u} TANG

CONG TY CO PHAN NAM VIET NAVICO

NAVICO
AM VKT CORPORATION

% Cac khoan phai thu theo s6 lidu kiém toan cubi nim 2005 13 274.555.327.546
dong.

% Cac khoan phai thu theo s6 liéu kiém toan dau nam 2006 1a 268.384.447.184 dong.
Giam 6.170.880.362 dong so v6i s liéu kiém toan cudi nam 2005 1a do nguyén
nhan sau:

- Chuyén khoan Tam tng trong tai khoan Céac khoan phai thu khac sang tai
khoan Tai san ngan han khac 1 6.170.880.362 dong.

e V& tai san ngin han khic:

% Tai san ngan han khac theo s6 liéu kiém toan cudi nam 2005 13 560.572.263 dong.

< Tai san ngan han khac theo s6 liéu kiém toan dau nam 2006 1 6.731.452.625
ddng. Tang 6.170.880.362 dong so voi sd liéu kiém toan cubi nim 2005 1a do
nguyén nhan sau:

- Chuyén khoan Tam ung trong tai khoan Céc khoan phai thu khéac trong khoan
muc Céac khoan phai thu sang tai khoin Tai san ngin han khic la
6.170.880.362 dong. e

e V& cac khoan phai thu dai han:

< Céac khoan phdi thu dai han theo so liéu kiém toan cudi nam 2005 la
23.996.790.600 ddng. \

< Céc khoan phai thu theoyso liéu kicm toan dau ndm 2006 la 0 dong. Giam
23.996.790.600 ddng 80 v6i 56 lidu kiém' toan cudinam 2005 13 do nguyén nhéan

sau: -

e 5oy

—

- Chuyén khoan phai ; dai han khic t}origi,khoén muc Cac khoan phai thu dai
i han khdc 1a 23.996.790.600 dong.

han sang tai khoan Tai sai
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e V& tai san dai han khac:

% Tai san dai han khac theo s6 liéu kiém toan cudi ndm 2005 14 126.988.895 dong.

% Tai san dai han khac theo s6 liéu kiém toan dau nim 2006 1a 24.123.779.495 dong.
Tang 23.996.790.000 dong so vai s6 lidu kiém toan cudi nam 2005 1a do nguyén

nhan sau:

- Chuyén khoan Tam ung trong tai khoan Cac khoan phai thu khac cua khoan
muc Céac khoan phai thu sang tai khoan Tai san ngin han khac Ia
23.996.790.000 dong.

e Vi ng ngz‘in han:

% No ngan han theo s6 liéu kiém toan cudi nam 2005 13 236.949.811.295 dong.
% No ngan han theo s6 liéu kiém toan dau nam 2006 13 236.670.819.295 dong. Giam

278.992.000 ddng so voi sb liéu kiém toan cudi nam 2005 1 do nguyén nhan sau:

- Chuyén khoan Du phc‘)ng trg cap mét viéc 1am trong tai khoan Chi phi phai tra
ctia khoan muc No ngan han § san tai khoan Dy phong tro cip mat viée lam 1a
278.992.000 dong. =9

e Véng dai han:

% No dai han theo s6 liéu kiém toan cubi nam 2005 15,%23.941.219.996 dong.

< Tai san dai han khéc theo so liéu Kiem toan dau ndm 2006 1a 224.220.211.996
ddng. Tang 278.992.000 ngS_ng S0 voi 56 liéu kié_m toan cudi nam 2005 1a do

nguyén nhan sau: 2

. , e '
- Chuyén khoan Dy phong tro -ép mt viée lam trong tai khoan Chi phi phai tra

sang tai khoan Dy phong tr¢ ,«;:) ma —V}ec Tam trong khoan muc No dai han la
278.992.000 dong.
j)  Chénh léch sé liéu cuodi ndmi2006 va dawnam2007;
Do Cong ty chinh thirc st dung phan mém' ké toan moi (chuong trinh Sunsoft) thay cho
chuong trinh ké\toah A&C. Chuong trinh ké toan mai theo 'ddi tinghda don va tach tiéu
khoan coéng no phai thu va céng no tng trude nén trén Bang Can dbi ké toan thé hién
ding khoan phai thu, khoan tng trudc. Vi vay co su chénh I¢ch s6 liéu nhu sau:
e V& cac khoin phai thu ngin han:
% Cac khoan phai thu theo s6 liéu kiém toan cubi nam 2006 1a 553.141.609.384
dong.
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% Cac khoan phai thu theo s liéu béo cdo ké toan dau nam 2007 1 556.672.615.118
dong. Tang 3.530.005.734 ddong so v6i sb lieu kiém toan cudi nim 2006 1a do

nguyén nhan sau:

o Hach toan ting 3.500.005.734 ddng trong khoan Phai thu khach hang do tach
tiéu khoan cong ng phai thu va Gmg trude cua ting khach hang (phan mém ké
toan A&C khong tach tiéu khoan nay nén khong thé hién coéng no mg trudc
nay cua timg khach hang do cén trir khi hach toan trudc day).

o Hach toan ting 30.000.000 dong trong khoan Tra trudc cho ngudi ban do tach
tiéu khoan tra truéc cho ngudi ban va phai tra doi véi timg khach hang (phan
mém ké toan A&C khong tach tiéu khoan nay nén khéng thé hién khoan phai
tra nay cua ting khach hang do can trir khi hach toan trudc day).

e Veé cac khodn phai tra ngan han:

Do viéc tach tiéu khoan noi trén nén s du tai tai khoan No ngan han ciing thay doi tuong

ung nhu sau:
% No ngan han theo s6 lidu kiém toaxkf:um nam a2006 14 321.424.912.459 dong.

% No ngan han theo s6 liéu bao cao ké toan dau nam 2007 13 324.954.918.193 dong.
Tang 3.530.005.734 dong so véi s liéu kiém toan cudi nim 2006 1a do nguyén

nhan sau: %

\

o Hach toan ting 3.500.005.734 dong trong khoan Ngudi mua tra tién truée do
tach tiéu khoan nguc‘fi mua tra tién tardeva eongmo phai thu ciia timg khach
hang (phan mém ke -toén A&C khong tach ticu khoan nay nén khong thé hién

cong ng phai thui%a‘tyl"ﬁg_q’ a tung _khétch héng do ¢an trir khi hach toan trudc day).

o Hach toan tang 30:

khach hang (phan mém ké toan A&C khong tach tiéu khoan nay nén khong thé
hién khoan tra trudq ‘¢ho ngudisban ciila tirdg khach hang do can trir khi hach
toan trudc day). “

- Muc chu thich tai trang 20 trong thuyét minh muc s V.10 cua Bao cdo tai chinh tir
01/10/2006 dén 31/12/2006 c6 ndi dung “Céng ty dugc giao dat co thu
6.135.282.000 dong tién sir dung dét .... Cong ty di khong khiu hao khoan nay theo
quy dinh”.

Tai diém 6 Diéu 9 Muc III ctua Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003
ctia Bo Tai chinh vé viéc ban hanh Ché d6 quan ly, st dung va trich kh&u hao tai san cd
dinh c¢6 quy dinh “Quyén sir dung dat 1au dai 1a tai san cb dinh v6 hinh dic biét, doanh
nghiép ghi nhan 14 tai san c6 dinh vo hinh theo nguyén gia nhung khong dugc trich khiu
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hao”. Vi vdy, vi¢c khong trich khéu hao tai san vo hinh 1a Quyén sir dat cua Cong ty Nam

Viét 1a theo dung quy dinh.

11.2. Cac chi tiéu tai chinh chi yéu.

Chi tiéu Nim 2004 | Nim 2005, Nim 2006
1. Chi tiéu vé kha ning thanh toan (Iin)
- Hé s6 thanh toan ngén han: 1,53 1,83 2,89

TSLD/No ngén han
- Heé s thanh toan nhanh: 1,10 1,19 2,22
TSLD - Hang ton kho
No ngén han
2. Chi tiéu vé co cAu von (lan)
- Heé s ng/Tong tai san: 0,65 0,69 0,34
- Heé s6 no/Vén chu so hitu: 1,90 2,27 0,51
3. Chi tiéu vé ning luc hoat dong (lﬁllf)‘\h < sa B
- Vong quay hang ton kho: . 13,54 8,97 12,49
Gia vbn hang ban
Hang ton kho binh quan N\

_ Doanh thu thudn/Téng tai san:. 2,49 1,83 2,45
4. Chi tiéu vé kha niing sinh 10 (%)
- Loi nhuén sau thué/Doanh thu thuin 4,64 5,97 9,98
- Loi nhuén sau thué/Vén cha s hitu 33,64 35,68 37,07
- Loi nhuan sau thué/Tong tai san 11,58 10,92 24,49
- Loi nhuén tir hoat dong kinh doanh/Doanh thu 4.93 6.06 10,16

thuan
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12. Hi ddng quan tri, Ban kiém soat, Ban Tong giam ddc, Ban Giam dbc va Ké toan
trweédng Cong ty.
12.1. Danh sich thanh vién Hoi dong quan tri.

a)  Chii tich HPQT - Ong DOAN TOI

Ho va tén: DOAN TOI
G161 tinh: Nam
Ngay thang nam sinh: 20/06/1954
Noi sinh: Thanh Hoa.
Quéc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Thanh Hoa
Dia chi thuong tra: 21/3A Nguyén Thai Hoc, P.My Binh, TP.Long Xuyén,
An Giang.
DT lién lac & co quan: (076) 834 4
=
Trinh d0 van hoa: 12/12
Trinh d6 chuyén mon: Ctr nhan Luat
Qua trinh cong tac: b
« 1971-2001: Sy quan quan déi (cip bac Thu:ong\‘é) dén 2001 nghi huu.

- 2001- 9/2006:  Tong Gidm doe Cong ty TNHH Nam, Viét
. 10/2006-nay: Chfl'tiqh';H'(fji dong quan tri kiém Téng Giam doc Cong ty cd phan

NanQVICTREE . bl )

Chtre vu cong tac hién nay: Chu fi 'hﬂcf)"_dang J;';luén tri kiém Tong Giam ddc Cong ty

S6 ¢o phiéu nam gitr:
Trong do: + S&hiru:},29.950.000 c6 phiéu
-+ Bai dién 3¢ hiw 0 co phiéu
Nhiing nguc‘ﬁ co lién quan ngm giit ¢ phiéu: e
— Con la 6ng Dodn Chi Thanh, Thanh vién HPQT, trg ly Tong Giam doc Cong ty
¢ phan Nam Viét s6 lugng ¢ phan nam gitr: 9.000.000 ¢6 phén.
Céc khoan no ddi véi cong ty: khong co.
Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thuan voi Cong ty: Khong co.
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b)  Thanh vién HDQT - Ba DUONG TH] KIM HUONG .
Ho va tén: DUONG THI KIM HUONG
Gidi tinh: Nir
Ngay thang nam sinh: 01/04/1965

Noi sinh: TP Long Xuyén, An Giang.

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: TP Long Xuyén, An Giang.

Dia chi thuong tra: 21/3A Nguyén Thai Hoc, P.My Binh, TP.Long Xuyén,
An Giang.

DT lién lac ¢ co quan: (076) 932 880

Trinh d§ van hoa: 12/12

Trinh d¢ chuyén mon: Ké toan

Qua trinh cong tac: - o

e
« 2001- 9/2006: Phé Tong Giam déc"Cong ty TNHH Nam Viét
. 10/2006-nay: Phé Chu tich Hoi dong quan tri, Pho Tong Giam ddc Cong ty cb
phan Nam Viét.

Chirc vu cong tac hién nay: Pho Chu tich Hoi dong\quan tri, Phé Tong Giam déc
Cong ty co phan Nam V1et

S6 ¢6 phi€éu nam gifx

0 co phleu

In_n%mglﬁ: co ph1eu .

— Chdng 12 6ng Doan Téi, € -. : ._QT lgiem Téng Giam doc Cong ty cd phan

Nhiing nguoi co lién q

— Con la 6ng Doan Chi Thanh, Thanh vién HDQT, tro Iy Tong Gidam ddc Cong ty
c¢6 phan Nam Viét sb luong ob phannam giﬁ:: 9.060.000 cb phan.
Céc khoan, no d6i,véi cong ty:.dang-cho Cong ty Vay 23() ty-dong. Trong do, chia ra:
< 30 ty dong vay véi lai suat 0 3%/thang
< 20 ty dong vay voi 13i suat 0,62%/thang.
< 180 ty dong vay véi 13i suat 1% thang.
Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thuin véi Cong ty: Khong co.
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¢)  Thanh vién HPQT - Ong DOAN CHI THANH:
Ho va tén: DOAN CHI THANH
Gi0i tinh: Nam
Ngay thang nam sinh: 01/01/1983
Noi sinh: My¥ Binh, TP.Long Xuyén, tinh An Giang.
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Thanh Hoa
Dia chi thuong tri: 21/3A Nguyén Thai Hoc, P.My Binh, TP.Long Xuyén,
An Giang.
DT lién lac ¢ co quan: (076) 834 060
Trinh d6 van hoa: 12/12
Trinh d¢ chuyén mon: Cu nhan nganh Cong ngh¢ thong tin
Qua trinh cong tac:
« 2000-2005: Hoc tap tai Trugng dai hoeRMIT (Uc)

« 2005- 9/2006:

10/2006-nay:

Tro 1y Téng Gianrdée-€ong ty TNHH Nam Viét
Thanh vién Hoi dong quan tri, troly Tong Giam ddc Cong ty cb

phan Nam Viét.

Chtc vu cong tac hién nay: Thanh vién Hoi dong qu\an tri, tro 1y Tong Giam dbc

S6 ¢6 phi€u nam gitry;,

Trong do:

. Cong ty ¢6 phan Nam Viét.
9 OOO OOO cd phleu

e Sb hitu:| 9. 000.000 5 phleu |

0cb phiéu

i Kiem Téng Giam déc Cong ty cb phan
Nam Viét s6 luong c6 phangnam giir:-29.950.000.co-phan.

Cac khoan ng déi véi cong ty.: No' vay céng 'ty 4.000.000.000 dong, 13 sut
1%/thang. ™, |

Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thuin véi Cong ty: Khong co.
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Thanh vién HPOT - Ong NGUYEN DUY NHUT.

Ho va tén:
Gidi tinh:

Ngay thang ndm sinh:

Noi sinh:
Quéc tich:
Dan tdc:
Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d6 chuyén moén:

Qua trinh cong tac:
1983-1989:
1989-2002:

10/2006-nay:

S6 ¢6 phi€u nam gitr:

Trong do:

NGUYEN DUY NHUT
Nam

24/05/1960

Thanh Phu, Bén Tre
Viét Nam

Kinh

Thanh Phu, Bén Tre

2/3 Ly Thuong Kiét, My Binh, TP Long Xuyén, An
Giang.

(076) 932 486

12/12

Thac sy kinh té

Céan bd S¢ Tai chinh An Giang:

Trudng phong Té{éflinh Kho bac Nha nuéc An Giang

Ph6 Giam d6c Kho bac Nha nuéc An'Giang

Giam d6c Tai chinh Cong ty TNHH Nam Viét

Thanh vién Hoi dong quan tri, Gia&*\déc Tai chinh Cong ty c6 phan
Nam Viét. i '

0 ¢6 phicu

Nhing ngudi ¢6 lién quan mém gil cophién: Khong 6.

Céc khoan no doi voi cong ty: khong co.

Hanh vi vi phatn phap luat: Khénglco! )

Quyén loi mau thuin véi Cong ty: Khong co.
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Thanh vién HPQT - Ong PO LAP NGHIEP :

Ho va tén:

Gi6i tinh;

Ngay thang nam sinh:

Noi sinh:
Qudc tich:
Dan tdc:
Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d¢ chuyén mon:

Qua trinh cong tac:

10/2006-nay:

PO LAP NGHIEP

Nam

05/08/1975

TP.H6 Chi Minh

Viét Nam

Kinh

Nghia Binh, TP.Long Xuyén, tinh An Giang.
13E5 bong Thinh, P.My Phude, TP.Long Xuyén, An
Giang.

(076) 932 486

12/12

Cu nhan nganh thuy san

Phé Giam ddc Nha may dongilanh Thuy san Nam Viét.

Gidm déc sin xudt €ong by TNHH Nam Vigt

Thanh vién Hoi dong quén tri, Giém.ldéc san xuat Cong ty cd phan
Nam Viét.

, ~ ; A | A At 2A %, : .7 A 5 A A
Chtrc vu cong tac hién nay: Thanh vién Hoi dong qu@{l tri, Giam doc san xuat Cong

SO c6 phiéu nam gitry

“ ty c6 phan Nam Viét.
1 10:000,c6 phiguy 11 44
PSGhiru; 10.000¢6 phicu

dién s& hitu:- -~ 0 ¢o phicu
DS .
hieu: Khong co.

ty 90.000.000 ddng, 14i sut 1%/thang.

Hanh vi vi pham phap luat:;pKhong coy

Quyén loi mau thun véi Céng ty: Khdng ¢6.
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f)  Thanh viéen HPQT - Ong PANG VAN PIEN:

Ho va tén: PANG VAN PIEN

Gi0i tinh: Nam

Ngay thang nam sinh: 17/09/1968

Noi sinh: My Phudc, TP.Long Xuyén, An Giang

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: My Phudc, TP.Long Xuyén, An Giang

Dia chi thuong tra: L6 3K2 Pham Cy Lugng, P.My Phudc, TP.Long Xuyén,
An Giang.

DT lién lac ¢ co quan: (076) 834 065

Trinh d6 van hoa: 12/12

Trinh d¢ chuyén mon: Cu nhan Anh van

Qua trinh cong tac:

« 1990-9/1993:  Gido vién Anh yan truonge THCS My Binh-TP.Long Xuyén-An
Giang. N < o

. 10/1993-6/2000: Nhan vién Phong Ké hoach Cong ty BRich vu k¥ thuat An Giang

. 7/2000-9/2000: Nhan vién Phong Kinh doanh Cong ty May xuat khau An Giang

. 10/2000-9/2004: Truong phong Xuat nhap khéu Cong ty TNHH Nam Viét

. 10/2004-9/2006: Giam dée Xuat nhap khau Cong ty TNHH Nam Viét

« 10/2006-nay: Thanh Vlen Hoi dong quan tr1 Giam d;oc Xuat nhap khau Cong ty cb
phan Nam viet,

Chtrc vu cong tac hlcn nay: Thanh vién Hoi dong quan tri, Giam ddc Xuat nhap khau

S6 ¢6 phiéu nam gitr:
Trong d6: +So hiru: 10.000 ¢6 phiéu
+ DaNtidso Mudl U U phisu
Nhing ngudi ¢6 1iéh quanmam giticd phleu Khong co

Céc khoan no ddi véi cong ty: No vay cong ty 77.000.000 ddng, la1 sudt 1%/thang.
Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thudn véi Cong ty: Khong co.
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g  Thanh vién HDQT - Ong NGUYEN THUA BUU:
Ho va tén: NGUYEN THUA BUU
Gi0i tinh: Nam
Ngay thang nam sinh: 20/06/1976
Noi sinh: Dién Pién, Dién Khanh, Khanh Hoa
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Dién Dién, Dién Khanh, Khanh Hoa
Dia chi thuong tru: 352/22 My Loc, P.M§ Phuée, TP.Long Xuyén, An
Giang.
DT lién lac ¢ co quan: (076) 834 060
Trinh d6 van hoa: 12/12
Trinh d¢ chuyén mon: Cu nhan nganh thuy san

Qua trinh cong tac:
« 7/1999-12/2000: Nhan vién Phong K§¥ thuat Céng ty TNHH Nam Viét.
. 1/2001-12/2003: Pho Giam ddc K}N/:‘fhhég@gng ty TNHH Nam Viét
. 1/2004-9/2006: Giam dbc K thuat Cong ty TNHH Nam Viét
. 10/2006-nay:  Thanh vién Hoi dong quan tri, Giam doc K§ thuat Cong ty cd phan
Nam Vigt. 3
Chure vu cong tac hién nay: Thanh vién Hoi déng quan tri, Giam ddc K§ thuat Cong
ty co phan Nam Vlet
S6 ¢6 phiéu nam gitr: " - _IlO 000 cb phleu ]

Trong do: _ u: 10.000.¢6 ]:iié"u '

Nhing ngudi ¢6 lién quan nim SiEco p u: K 6ng co.
Céc khoan no ddi v6i congty - IKhéngieo;
Hanh vi vi pham phap luat: Khong'eo. |

Quyén loi mau'thtah véi Céng ty: (Khong ¢o1 " ()
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Thanh vién HPQT - Ong DOAN QUOC XA:

Ho va tén:

Gi6i tinh;

Ngay thang nam sinh:

Noi sinh:
Qudc tich:
Dan tdc:
Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d¢ chuyén mon:

Qua trinh cong tac:
1981-1982:
1982-2000:

Viét
10/2006-nay:

DOAN QUOC XA

Nam

17/07/1957

Ham Réng, TP.Thanh Hoa, Thanh Hoa
Viét Nam

Kinh

Ham Réng, TP.Thanh Hoa, Thanh Hoa
20E5, Xéo Trom, P.My Phudc, TP.Long Xuyén, An
Giang.

(076) 834 060

12/12

K§ su co khi ché tao may

Tham gia quan doi tai E131 Hdi quan Quang Ninh
Tham gia quan d(f)h’éi X48,Hai quan Quéang Ninh
Giam ddc Co khi, Co dién, Xy dung co ban Céng ty TNHH Nam

Thanh vién Hoi dong quan tri, Glan\Soc Co khi, Co di¢n, Xay dung

co ban‘Coéng ty cd phan Nam Viét.

Chtrc vu cong tac hién nay: Thanh vién Ho1 dong quan tr1 Giam ddc Co khi, Co dién,

S6 ¢6 phi€u nam gitr:

Trong do:

D(ay du‘ng co ban Cong ty co phan Nam Viét.

Nhirng nguoi cé lién quan pdm giir copphicu:

— Anh ruét 1a 6ng Doan T4, Chu tich HPQT kiém Tong Giam ddc Cong ty cd phan

Nam Viét 86| luonig €6 phanmam gid: 29 950. OOO co phan

Cac khoan ng dbi voi cong ty: No vay cong ty 1.524.064. 649 dong, 1ai suat

1,5%/théng.

Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thuan voi Cong ty: Khong co.
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12.2. Danh sich thanh vién Ban Kiém soat:

a) Trwong Ban Kiém sodt - Ba PO THI THAO :

Ho va tén:
G101 tinh:

Ngay thang ndm sinh:

Noi sinh:
Qudc tich:
Dan tdc:
Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d6 chuyén moén:

Qua trinh cong tac:
« 2003-9/2006:

PO THI THAO
N

04/07/1980

Thiéu Long, Thiéu Hod, Thanh Hoa
Viét Nam
Kinh

Thiéu Long, Thiéu Hod, Thanh Hoa
Thiéu Long, Thiéu Hod, Thanh Hoa
(076) 932 486

12/12

Ct nhan Ké toan

Nhan vién Ké toar.\\ong hop C"ong ty TNHH Nam Viét

. 10/2006-6/2007: Thanh vién Ban Kiém soé‘f‘ Nhén vién Ké toan Tong hop Cong ty cd
phan Nam Viét. \

« 7/2007- nay :

Trudng ban kiém soat Cong ty co p]gén Nam Viét.

Chure vu cong tac hi¢n nay: Trudng ban kiém soat Cé\g ty co phan Nam Viét.

S6 cb phiéu nam glu

2 OOO co phleu _

Nhitng nguo1 co lién! quan nafn glu.’ co phleu Khong col.

Céac khoan no ddi voi ot

Hanh vi vi pham phap | Che

Quyén lgi mau thuan véi
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b)  Thanh vién Ban kiém sodt - Ong NGUYEN VIET LUAN:

Ho va tén: NGUYEN VIET LUAN
Gi6i tinh: Nam

Ném sinh: 1977

Noi sinh: Tién Giang

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Tién Giang

Dia chi thuong tra: ap Cho, xa An Thdi Pong, Cai Be, Tién Giang
DT lién lac ¢ co quan: (08) 914 1994

Trinh d0 van hoa: 12/12

Trinh d§ chuyén mon: Cur nhan nganh Tai chinh

Qua trinh cong tac:
« 1999-2000: K¢é toan ban hang ctra hang kinh doanh thiét bi vién thong.
. 2000-5/2002:  Nhan vién ké toan.Cong ty c6'phan Vién Lién.
. 6/2002-7/2003: Nhan vién ké toan%‘c“)ng ty*But bi Bén Nghé.
. 10/2006-nay:  Thanh vién Ban Kiém soat Cong ty €6 phan Nam Viét, Phé truong
Phong Tu van Chi nhanh Cong ty CPCK Bao Viét
Chtrc vu cong tac hién nay Thanh vién Ban.Kiém s‘(sqt Cong ty cd phan Nam Viét,
Pho truong Phong Tu van Ch1 nhanh Cong ty CPCK Bao
il Vlét L AN

Quyén lgi mau thuan véi CGong ty; Khong6..
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12.3. Danh sach thanh vién Ban Tong Giam ddc.
Téng Gidm dic - Ong DOAN TOI:

Ly lich trinh bay tai phan a cua Hoi dong quan tri.
Phé Tong Gidam déc - Ba DUONG THI KIM HUONG:

Ly lich trinh bay tai phan b ciia Hoi dong quan tri.
12.4. Danh sach thanh vién Ban Giam déc.
Gidm déc tai chinh - Ong NGUYEN DUY NHUT:

Ly lich trinh bay tai phan d ciia Hoi dong quan tri.
Gidm déc sin xudt - Ong PO LAP NGHIEP:

Ly lich trinh bay tai phan e ciia Hoi ddng quan tri.
Gidm déc xudt nhdp khau - Ong PANG VAN PIEN:

Ly lich trinh bay tai phan f ciia Hoi ddng quan tri.
Gidm déc ky thudt - Ong NGUYEN THUU BUU:

Ly lich trinh bay tai phan g cua Hoi dong quan tri.
Gidm déc co khi, co di¢n, xdy dung co bin - Ong DOAN QUOC XA:

Ly lich trinh bay tai phan h cia Héi\(}éng quan tri.

12.5. Ké toan truéng.

Ho va tén: DOAN VAN NHO

G161 tinh: Nam %

Ngay thang ndm sinh: 10/12/1980 : \

Noi sinh: - Quén Toan, Hong Bang, Hai Phong
Quéc tich: W (U g 16t N_a.fn A SN | LS

Dan toc: ~ Kinh .

Qué quan: An- Hong Bang, Hai Phong

Pia chi thuong tri: ong Bang, Hai Phong
DT lién lac ¢ co quan: :
Trinh d0 van hoa:
Trinh d§ chuyén mon: €t nhian K¢é fodn i chinh
Qua trinh cong tac: .

. 2003-9/2006; A Nhan yich K€ foad Cénglty TNHH Nam Vit

. 10/2006-6/2007: Truong Ban Kiém soat, Nhan vién Ké toan Cong ty c6 phan Nam

Viét.

. 7/2007 -nay : K& toan truong Cong ty ¢ phan Nam Viét.

Chtrc vu cong tac hién nay: Ké toan truong Cong ty ¢ phan Nam Viét.
S6 ¢o phiéu nam gitr: 2.000 c6 phiéu

Nhitng ngudi ¢ lién quan nam giit ¢ phiéu: Khong co.

Céc khoan ng ddi v6i cong ty: khong co.

Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thuin véi Cong ty: Khong co.
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13. Tai san.

Gia trj tai san c6 dinh hitu hinh theo bao co tai chinh tai thoi diém 30/06/2007.
Pon vi tinh: dong

STT Khoin muc Ng‘(‘g‘g‘) gid G‘a(g;é‘i‘; i GTCL/NG (%)
1 Nha cira, vat kién tric 58.752.675.370 31.723.636.903 54.00%
2 May méc thiét bi 105.996.030.774 67.679.775.869 63.85%
3 Phuong tién van tai 11.833.739.682 7.021.059.657 59.33%
4  Dungcy quanly 10.764.289.414 8.568.384.135 79.60%
5 Tai san cb dinh khéc 3.157.064.890 2.042.317.787 64.69%
Cong 190.503.800.130 117.035.174.351 61.43%

Nguon: Bdo cdo quyét todn 6 thang dau nam 2007
Nha xwong:
Danh muc dét dai Cong ty dang quan 1y:

STT Mat bﬁng Hié¢n trang sir dung Ghi chu

Tru s& van phong Cong ty - Dit mua (da co gidy

S6 19D Tran Hung Pao, Tp.Long Xuyén,

Ol inh An Giang (23642 o) -‘..\_;va céc hd'mdy (Nam Vigt, ching nhin quyén st
Théi Binh Duong, NNha dungdat)

. N . may bao bi, Nha may dauca _ DAt mua (dang lam thu

02 S6 19D Tran Hung Pao, Tp.Long Xuyén, _ bot ¢4, nha méay nudc da, fuc xin cép giéy chimg

I3 . 2
tinh An Giang (27.132 m’) cac phong ban ciia Cong ty. phan quyén sir dung dat)

\ Nguon: Navico

14. K& hoach lgi nhuan v ¢6 tirc giai doan 2007 - 2009.

Pon vi tinh: triéu déng

‘Niim 2007 | Niim 2008 Niim 2009

Vén chi s6 hiru (Vén didu 18) 660.000  10,00% -'.000 0,00%  660.000 0,00%
Doanh thu thudn 4.230.000 ‘ 51076000 20,00%  6.091.200 20,00%
Loi nhuan trudc thué 450.000 _ 61,90% _ 540.000_  20,00%  648.000 20,00%
Loi nhudn sau thué 430.000% /W71,14% | 516.000 20,00%  619.200 20,00%
LN sau thué / doanh thu thudn ~ 10,17% - 951% - +10,17% 0,00%-, w 40,17% 0,00%
LN sau thué / Vén cha s& hifu 65,15% 55,55%  78,18% | 20,00%  93,82% 20,00%
Cb trc tinh trén ménh gia (%) 18,0% 0,00% 18,0% 0,00% 18,0% 0,00%

Nguén: Navico
Trong nam 2006, doanh thu cia Nam Vié¢t c6 sy tang truéng manh la do nha mdy Thai
Binh Duong bat dau hoat dong véi 100% cong suat thiét ké, lam gia ting san luong san
pham. Bén canh d6, do ¢6 su diéu chinh ting gia ban san pham nén doanh thu ban san

pham cta Cong ty ting.
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Téc d6 tang trudng cao clia nganh thuy san dac biét 1a xuat khau thuy san 10-15% mdi nim
s& 12 mot diéu kién thuén lgi dé Cong ty mé rong hoat dong san xuét kinh doanh ctia minh.
Céc ké hoach dau tu phat trién nhu: ting von diéu 1& Cong ty, nang cao ning luc san xuét
cac nha may hi¢n tai, xay dyng nha may mdi, hién dai, mé rong hé théng phan phéi,.V.V...
khi hoan tit di vao hoat dong s& gop phan dang ké lam ting doanh sé va loi nhuan cho

Cong ty.

15. Danh gia cua td chirc tw van vé ké hoach lgi nhuén va co tirc.
Véi tu cach 1a t6 chirc tu van chuyén nghiép, Cong ty C6 phan Ching khoan Béao Viét da
tién hanh thu thap thong tin, nghién ciru, phan tich dé dua ra nhimg danh gia va dy bao vé
hoat dong kinh doanh ciia Cong ty C6 phan Nam Viét. Néu khong c6 nhirng bién dong bat
thudng va bat kha khang tac dong dén hoat dong kinh doanh cta doanh nghiép, thi ké
hoach loi nhuan ma Céng ty dua ra 13 c6 tinh kha thi va Cong ty c6 thé dam bao duoc ty
1& chi tra c6 tirc hang nam nhu ké hoach. Chiing tdi ciing cho rang, ty 1 loi nhuan tra c6
tirc nhu ké hoach ctua Cong ty C6 phan Nam Viét dé ra 1a hop 1y, ddm bao ngudn loi
nhuan gitr lai dé tiép tuc tai dau tu nhe‘"lr-r} duy tri téc do tdng trudng trong tuong lai.
Chung t6i ciing xin luu ¥ ring, cac y kié?f‘nﬁén x¢ét néu trén dugc dua ra dudi goc do danh
gia ciia mot td chirc tu vén, dua trén nhitng co sé thong tin dugc thu thap coé chon loc va
dua trén 1y thuyét vé tai chinh chimg khoan ma khong ham ¥ bao dam gia tri ciia ching
khoan cling nhu tinh chic chén cua nhiing sb liéu duch‘d\u bao. Nhan xét nay chi mang
tinh tham khdo v6i nha dau tu khi tu minh ra quyét dinh dau tu.

16. Thong tin vé nhirng ‘eam két nhung chwa thwrcrhién cia t6 chire ding ky niém

yét. g B .

Cong ty c¢6 phan Nam Viét c’f’q‘ ket s thuc }1hef1 thanh toan toan bd cac khoan ng cua cac

thanh vién Hoi dong quén tri trom;
v6i Cong ty theo quy dinh vé chiing
17. Céc thong tin tranh chap Kién tung lién quan téi Cong ty c6 thé anh hwong dén
gia ca chirng khoan niém yét.
Khong co.

V. CO PHIEU NIEM YET.

1. Loai c6 phiéu: Co phiéu pho thong (vé danh)
2.  Ménh gia: 10.000 dong
3. Tong s co phan ding ky niém yét: 66.000.000 co phan

S6 lwong 6 phiéu han ché chuyén nhwong:
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Theo gidy chimg nhan ding ky kinh doanh ctia Cong ty c6 phan Nam Viét s6 520300059
do S¢ Ké hoach va Pau tu tinh An Giang cip 1an dau ngay 02/10/2006, s6 luong c6 phan
bi han ché chuyén nhuong cta c6 dong sang 1ap Cong ty theo quy dinh cta phap luat la:
100% co phan trong tong s6 38.960.000 c6 phan ciia ¢ dong sang lap s& bi han ché
chuyén nhuong trong thoi han 03 ndm ké tir ngay 02/10/2006. Bén ngay 02/10/2009, sb
luong cb phiéu han ché chuyén nhuong nay theo quy dinh vé c6 dong sang lap s& dugc tu

do chuyén nhuong.

Khi ¢6 phiéu ciia Cong ty niém yét trén S¢ Giao dich chimg khoan TP.HCM, theo quy
dinh cua Diéu 18 cong ty, cac thanh vién 1a Ho1 déng quan tri, Ban kiém soat, Téng Giam
dbc, Ban Giam dbc va Ké toan truong cua Cong ty cam két khong chuyén nhuwong 100%
(twong tng v6i 39.004.000 c¢6 phiéu) sd luong cd phiéu ma cac thanh vién ndy nim giir
trong thoi gian 06 thang ké tir khi niém yét va 50% s6 lwong ¢ phiéu trén trong thoi gian
06 thang tiép theo.

4. Gia niém yét du Kién. 117.000 dong/cd phan.

5. Phwong phap tinh gia. Phwong phap so sianh chi s6 gia co
=" phiéu/thu nhap mdi c6 phin P/E.

St dung phuong phap P/E (so sanh gia tri c6 phiéu trén thi truong/thu nhap trén mdi cd
phiéu) cta Cong ty vao thoi diém 30/06/2007 1am co so du kién gia niém yét, phuong
phép tinh toan nhu sau: x\

a. Tinh to4n chi sb gi4 bhiéu/thu nhip mdi cd phiéu (P/E) ctia doanh nghiép:

Nam Viét 12 doanh nghi¢p dimg dau (vé kim ngach xuat khau, doanh thu va loi nhuan)
trong nganh ché bién xuat khau thuy san co nganh nghe kinh doanh tuong ty nhu Cong ty
c¢d phan Xuét nhap khau thiy s"’_IWX_
cb phiéu trén S6 GDCK TP.
trén co so so sanh voi P/E cua
(Agifish).

iang (iAg_iﬁsh), Cong ty c6 cb phiéu dugc niém yét
vi vay chi so P/E cua Nam Viét co ban dugc tinh toan
an Xuat nhap khau thiy san An Giang

Theo ban tin thi trudng ngay 25/08/2007 ¢ong bd, chi'sdP/E diéu chinh cua Cong ty cb
phin Xuét nhap khéu thiy san An Giang tai ngay 24/08/2007 1a 15,60. Dua trén sé liéu
nay, don vi tu van va €ng 'ty €5 phan Nam Viet th6ng nhiat'lua chgnimic P/E ciia Navico
cao hon so v6i chi s6 P/E cia Cong ty cd phan Xuat nhap khau thity sin An Giang 15%
dé danh gia mot don vi dimg déu nganh ché bién xuit khau thuy san.

Chi s6 P/E cta doanh nghiép duogc xéac dinh 1a 18,00.

b. Tinh to4n lai thu nhap trén mdi ¢d phiéu:

Pon vi tinh: dong

Thoi gian Vén diéu 1¢ Thu nhép sau thué
Quy 11/2006 59.506.274.014 63.000.000.000
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Quy I11/2006 125.063.550.259 600.000.000.000
Quy IV/2006 123.012.340.631 600.206.181.954
Quy /2007 74.778.940.661 600.206.181.954
Cff)ng ] ] 1.863.412.363.908
e e oy
EPS diéu chinh 8.208

c. Tinh toan gia cb phiéu:
Gia c6 phiéu niém yét (P) du kién = P/E x Thu nhép trén mdi c6 phan (EPS)
= 18,00 x 8.208
= 147.740 (d6ng)

Trong trudng hop tinh toan theo s6 luong cb phiéu dang luu hanh, gia c6 phiéu du kién cua
Cong ty chua phan anh thuc té trong viéc tang von 1én 660 ty dong trong thang 7/2007.
Vi vdy, don vi tu van lia chon phuong an tinh gia ¢ phiéu dy kién niém yét dua trén du
bao thu nhap ctia moi ¢6 phiéu dén cudi ndm 2007. Cy thé nhu sau:
- Vén diéu 1¢ trong nam 2007: 660 ty dong.
-S4 luong c6 phiéu luu hanh 1a: QQ{)O0.000 ¢6 phiéu.
- Loi nhuan sau thué nam 2007 (du kién):*430 ty dong.
- Thu nhép trén mdi c¢6 phiéu du kién: 6.515 ddng/co phiéu
Gié c6 phiéu niém yét (P) dy kién = P/E x Thu nhép trén mdi c6 phan (EPS)
= 18,00 x 6.5}§
. = 117.273 (ddng)
Gia ¢b phiéu dugc lam tron d‘én'hang ngan dc‘sng, Vi Vay\dotl vi tu vin va doanh nghi¢p

thdng nhat mirc gia du kién tronglngay g1ao dich dau tlen 1a 117.000 dong/cd phan.

6. Gi6i han vé ty 1¢ nam g

Piéu 1& t6 chirc va hoat dong cua 101 han ty 18 nam gitr ¢ phiéu ciia Cong
ty d6i v6i ngudi nude ngoai.
Khi Cong ty dugc niém yét ftrén thj truong chimg khoan thi theo Quyét dinh sb
238/2005/QD-TTg ngay 29/9/2005 cua Thu tuéng Chinh phu vé ty 1é tham gia cta bén
nudc ngoai vao thi truong chimg khoan Viét Nam, ty.1é 56 hitu ctia'nha ‘dau tu nudc ngoai
gidi han t6i da 12 49% tong s6 co phiéu dang luu hanh cia Cong ty.

7. Cac loai thué c6 lién quan.
Theo Thong tu s6 100/2004/TT-BTC ngay 20/10/2004 cua Bo Tai chinh hudéng din
thué GTGT va thué thu nhap tir hoat dong kinh doanh chimg khoan trén lanh tho Viét
Nam:

v Céc td chirc, ca nhan dau tu dugc mién thué thu nhap ca nhan va thué thu nhap doanh

nghiép ddi voi khoan thu nhép tr ¢6 tire dugc nhan.
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v Céc ca nhan dau tu s€ dugc mién thué thu nhdp ca nhan doi voi khoan thu nhap tir

vi€c dau tu vao co phan cua doanh nghi¢p niém yeét.

v T6 chirc dau tu trong va ngoai nudc co ding ky kinh doanh tai Viét Nam phai chiu

thué thu nhép doanh nghiép tur viéc mua, ban ) phiéu cua doanh nghiép niém yét.

v T6 chirc dau tu nudc ngoai khong diang ky kinh doanh tai Viét Nam phai chiu mot
khoan thué khoan khi ban c6 phiéu.

« Cong ty dugc Uy ban nhan dan tinh An Giang cip Gidy chtng nhan wu dii dau tu sd
70/CN.UB ngay 11/05/2000, Cong ty c6 nghia vu ndp thué TNDN véi thué suat hoat
dong san xuat, ché bién thuy san 1a 20%, Cong ty dugc mién thué TNDN trong 1 nim
ké tir khi co 13i va giam 50% trong 4 nam tiép theo. Cuc thué tinh An Giang di chip
nhan cho Cong ty dwoc mién thué trong nim 2002, giam thué trong 4 nim (2003,
2004, 2005 va 20006).

o Ngoai ra, Cong ty duoc cip cac gidy ching nhan vu d3i dau tu cia Uy ban nhan dan
tinh An Giang cho cac dyu an xay du'ng va néng cép nha xudng vé sb thué phai nop do
phan thu nhap tang thém tir cac dy a‘mdau tu nay mang lai.

o Thué gié tri gia ting cho kinh doanh thuy san 1a 5%- 10%.

o Thué xuét khau cho mit hang thuy san 13 0%.

. . . A 2 _ TN .
VI.CAC DOI TAC LIEN QUAN DEN VIEC NJEM YET.
1. Té chirc tw vin niém yet

CONG TY CO PHAN CHUNG KHOAN BAO VIET.
Tru s& chinh: T. 'g 2+5 2855 94 B Ba Tneu Quan Hoan Kiém, Ha Nbi.

Dién thoai: At | Fax: (84-4) 9433012
Chi nhanh: : a;_ll Tp. H5 Chi Minh
Dién thoai: (84-8) 91419 Fax: (84-8) 9141 991
Website : http://Meww.Byscicomivn

2. To chwc kiém toan.

CONG TY CO PHAN KIEM TOAN VA TU VAN (A&C)

Dia chi: 229 Pong Khai, Quan 1, TP. H6 Chi Minh.

Dién thoai: (84-8) 827 2295 Fax: (84-8) 827 2300
Chi nhéanh: 877 Hong Ha, Quan Hoan Kiém, Ha Noi

Dién thoai: (84-8) 9324133 Fax: (84-8) 9324113
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VII. PHU LUC.
1. PhulucI:  Bain sao Gidy chitng nhan Piing ky kinh doanh
2. PhulucIl: Bin sao hop I1¢ Piéu 1¢ cong ty.

3. PhulucIll: Bio cdo tai chinh di dwoc kiém toin nim 2005, 9 thang diu nim
2006 (thoi diém Cong ty TNHH), bao cdo tai chinh dwoc kiém toan nim 2006 va
bao cio quyét toan Quy 2/2007 ciia Cong ty.

4. PhulucIV: So yéuly lich cac thanh vién Hoi ddng quan tri, Ban kiém soat, Ban
Tong Giam doc, Ban Giam dbc, Ké toan truéng

5. PhulucV: Nghi quyét Pai hoi dong cd dong thong qua viéc niém yét c6 phiéu
trén S6 GDCK TPHCM.

6. Phuluc VI: Cac gidy chirng nhén.

I . cio acH Trang 63




L
L

N
FITANG

CONG TY CO PHAN NAM VIET NAVICO

NAVICO
AM VIET CORPORATION

PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN NAM VIET

CHU TICH HQI PONG QUAN TRI KIEM TONG GIAM POC
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