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PHAN I:

LICH SU HOAT PONG CUA CONG TY

Qua trinh phét trién:

Tién than ctia Cong ty C6 phan Dugc pham Imexpharm la Xi nghiép Lién Hiép Duoc
DPodng Thdp, truc thudc SO Y té Pong Thép, dugc thanh 1ap theo Quyét dinh s6 284/TCCQ
ngay 28/09/1983 cia S¢' Y té Pong Thap.

Thang 11/1992, Xi nghiép lién hiép dugc Dong Thap ddi tén thanh Cong ty Dugc phdm
DPodng Thép truc thuoc UBND Tinh Dong Thép theo Quyét dinh s6 12/QDTL cia UBND
Tinh Pong Thap.

Thang 11/1999, Cong ty Duoc pham Dong Thap ddi tén thanh Cong ty Duoc phadm Trung
wong 07 truc thude Tong Cong ty Duoc Viét Nam theo quyét dinh 3466/QD BYT.

Théng 07/2001, thuc hién chu trwong c6 phan hod ciia Nha nudc, Coéng ty Dugc pham
Trung wong 07 chuyén dbi tir doanh nghiép Nha nudc sang Cong ty cd phan voi tén goi
moi 12 Céng ty C6 phan Dugc pham Imexpharm theo quyét dinh 907/QDTg ngay
25/07/2001 véi von diéu 16 1a 22 ty dong.

Nhirng buéc di tién phong ciia Imexpharm

Imexpharm 12 don vi ddu tién trong nuéc dat tiéu chudn GMP-ASEAN va dén thdng
8/2006 Imexpharm dau tu va ning cap hai nha mdy Betalactam va Non Betalactam dat tiéu
chuan GMP-WHO (good manufacturing practices), phong thi nghiém dat tiéu chudn GLP-
WHO, h¢ thong kho theo tiéu chuan GSP-WHO.

Imexpharm 13 Cong ty dugc phim dau tién thuc hién san xuit nhuong quyén cho céc tip
doan, cong ty 16n cua Chau Au va duoc to chirc Y té thé gidi (WHO) chon lam mo hinh
méu dé xay dung phim tu liéu gidi thiéu cho cdc nudc dang phat trién.

Nim 2001 Imexpharm 1a Cong ty dugc pham dau tién trong Tong cong ty Duoc Viét Nam
thuc hién ¢ phén hoa.

Nim 2006 Imexpharm 13 Cong ty dugc Viét Nam dau tién niém yét cd phiéu trén thi
truong ching khodn tai Trung tam giao dich ching khodan TP.HCM v6i ma chirng khoén la
IMP.
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3. Pinh huéng phat trién
Imexpharm dang va s tiép tuc khing dinh vi thé 12 mot trong nhimng cong ty Dugc phdm
hang dau tai Viét Nam véi céc chién luge trung va dai han nhu sau:

- Téc d6 ting trudng Doanh thu & loi nhudn cia IMEXPHARM: 15% - 20%.

- Voén diéu 18 ting 1én: 150 ty nham ddp Gmg cho nhu cdu md rong dau tu duy tri mic do
ting truong va phit trién cta cong ty.

- Tiang cudng lién doanh lién két v6i cdc cong ty Dugc trong va ngodi nudc.

«  Tép trung dau tu cdc dy 4n: cdc nha mdy lién doanh san xuat nhuong quyén thugc nhém
Betalactam, trung tim Remedica, mang lu6i phan phdi trén toan quéc.

- Thuong hiéu IMEXPHARM: giir vitng 12 thuong hiéu hang diu nganh Cong nghiép Duoc
Viét Nam véi cac thé manh chuyén biét cia minh.

«  Pau tu hoan thién hé thdng cong nghé thong tin.

= Hoan thién giai doan II vé co cAu td chirc cia IMEXPHARM.

= Dao tao va phat trién ngudn nhan luc va do6i ngii ké thura.
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PHAN II: BAO CAO CUA HOQI PONG QUAN TRI
VA BAN TONG GIAM POC
PHAN IL1: PHAT BIEU CUA CHU TICH HQI PONG QUAN TRI

BAO CAO TOM TAT HOAT PONG NHIEM KY II 2005-2007 VA
PHUONG HUONG NHIEM KY III 2008-2012.

A. Bio cdo tém tit hoat dong nhiém ky IT 2005-2007:

Khép lai nhitng nam hoat dong nhiém ky 2005 - 2007 véi sy quan tim hd trg, ¢d vii tir cdc cap
lanh dao, tir quy cd dong, IMEXPHARM da phin dau dat duoc két qua rat kha quan voi su ting
truong tbt, bén viing trén cdc lanh vuc hoat dong tai chinh, diu tu co sé vat chit, mé rong phat
trién san xuat kinh doanh, phat trién thwong hiéu, phat trién thi trudng muc tiéu, phét trién lién
doanh lién két dic biét phat trién chiéu sau vé hé thong quan Iy chit luong va cong nghé san xuit,
phat trién ngudn nhén lyc, phat trién hé théng cong nghé thong tin, ning cao quan tri doanh
nghiép va cdc hoat dong xa hoi. Ching toi tin rang cdc nha du tu chién lugc, quy cd dong ciing
phén khoi dé chia vui cing IMEXPHARM va ciing chiing tdi quyét tim phin d4u cho muc tiéu
cua nhiém ky 2008 - 2012 va cho mot nam dau nhiém ky 2008 thanh cong ruc r& hon nita.

Nhiém ky hoat dong 2005 — 2007 cua IMEXPHARM da trai qua nhiéu co hoi va thach thuc, dic
biét nam 2007 la ndm dAu tién Viét Nam 12 thanh vién chinh thiic cia WTO, nén kinh té da dat
duoc nhitng thanh tich dang ghi nhan va ciing 1a mot nam véi nhiéu bién dong trong nganh kinh
té néi chung va nganh dwoc phdm néi riéng. Tang trusng GDP ca nudc trong nam 2007 da c6
budc phat trién manh véi ty 16 ting 8,5%, tuy nhién cling v6i d6 12 chi s gid tiéu ding ciing gia
tang manh, thi trudong ching khodn va ty gid cdc ngoai té manh thay d6i thit thudng, mirc sng

ngudi dan dugc nang cao hon nhung khodng cach giau ngheo cling ngay cang rong hon.
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Nganh san xuit va kinh doanh duoc pham tiép tuc ting truéng véi toe do cao trén 15% mdi nim,
dac biét la sy phat trién vuot bac cua nganh san xuét dugc trong nudc voi ty 1€ st dung thube do
cic doanh nghiép Viét Nam san xuat di gia ting dang ké. Nhiéu doanh nghiép dugc Viét Nam da
tré thanh diém sdng cua nganh va dang sin sang sanh vai v6i cdc doanh nghiép duoc nude ngoai

v6n xua nay dang ¢ nhirng vi thé khac biét.

Tinh hinh gid ca tiéu dung va dic biét 1a gid nguyén phu liéu san xuét thudc bién dong va ting
manh nhung san phém nganh dugc ting gid lai 1a mot nhay cam 16n ciling da tao mét dp luc 1€n

tinh hinh kinh doanh va lgi nhuan cua cac doanh nghi¢p Dugc Viét Nam.

BAO CAO THUONG NIEN 2007




{Q‘LMEXPHAHM

Bir cam kit ngay tir difu

Nganh
dwoc
+ 15%

Trong bdi canh d6, cong ty IMEXPHARM di két thic nhiém ky hoat dong 2005 — 2007 véi
nhitng thanh tyu ndi bat nhu sau:
1. Vé két qua san xuit va kinh doanh
Doanh thu
600 120%

T 100%

T 80%

T 60%

T 20%

0%

2004 2005 2006 2007

- Doanh thu: tang 34% tu 337 ty nam 2005 1€n 451,6 ty nam 2007 va tang trudng binh quan
nhiém ky 1a 13,3%. Trong d6, doanh thu san xuét (chiém hon 90% doanh sb ciia cong ty)
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tang 42,57% tu 299 ty ndm 2005 1€n 427 ty nam 2007 tang truong binh quan nhiém ky hon
18,6%.

- San lugng san XUAt: Tang 26,6% tur 845 triéu don vi ndm 2005 1&én 1070 triéu don vi ndm
2007 va tang trudng binh quan nhiém ky 1a 6,89%.

Doanh thu sén xuit
600 120%
500 + + 100%
400 + + 80%
300 + + 60%
200 + + 40%
100 + + 20%
0 0%

2004 2005 2006 2007

San hirgng san xuit

2005 2006 2007

- Loi nhuén trude thué: Tang 110,77% tir 30 ty dong nam 2005 1én 63,23 ty dong nam 2007
va tang truong binh quan nhiém ky 1a 25%.
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B | oi nhuén trude thué —— Tang Trudng

70 160%
60 + + 140%
501 + 120%
0t 3 Iy + 100%

+ 80%
30T B L oo
20 + 30 1 400
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0 : : : 0%
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2. Vé ti chinh:

- IMEXPHARM chinh thirc niém yét trén san giao dich ching khodn Tp.HCM vao ngay
04.12.2006.

- Phét hanh thém c6 phiéu ting von diéu 1¢ 82% tir 64 ty nim 2005 ting 1én 116.6 ty vao
cubi nim 2007, dong thoi von chi so hitu cling da tang tir 168.8 ty nam 2005 1én 497 ty
ddng nam 2007, tirc ting 193%.

@ Vén CSH —+— Vén diéu 18

500 - 500
450 T T 450
400 T T 400
350 T+ T 350
300 T T 300
250 T T 250
200 T T 200
150 + - 150
100 + T 100
50 T T 50
0 - 0

2003 2004 2005 2006 2007
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Thuyc hién tot ciac co ché kiém tra, ki€ém sodt ndi bo han ché cic rui ro, quan ly cdng ng,
tién mat, ton kho hang hoa luan chuyén hop ly, tdng cuong quay von va str dung von hi¢u

qua.

. Vé dau tu

Trong nhiém ky qua cung véi sy khoi sac cua nén kinh t€ trong qua trinh hoi nhap va sy

phat trién ngay cang nhanh cuia cong ty. Trong 3 ndm qua hoat dong dau tu nhu sau:
Pau tu nang cao cong ngh¢, trang thiét bi cho san Xuét, R&D va QC.
Nang cap 02 nha may Non Betalactam & Betalactam 1én tiéu chuan GMP_WHO.

Nha may Cephalosporin GMP_WHO (Vién + Chich) - da khoi cong ngay 27.12.2007 va
dy kién hoan thanh vao Q.I/2009.

Nha may stta Imexmilk dat tiéu chuén ISO 22000 (ISO + HACCP).

CNTT: Phan mém c6 ban quyén, Hé thong may chii dé 1am nén tan cho viéc thyc thi ERPs
trong 2009 — 2010.

Tiép nhan Trung tim Béo ton va Phat trién Dugc liéu Pong Thap Mudi. Sau khi sép nhép,
IMEXPHARM di timg bu6c phit trién cdc san phdm tir dugc liéu do Trung tim nghién
ctru ra thi truong, phat trién céc dugc liéu quy hiém, dau tu mé rong thiét bi cho nghién
clru san xuét trén qui md rong huéng dén xuat khau. Ngoai ra, dy 4n xdy dung Khu du lich
sinh thdi nghi dudng tai Trung tim ciing dang trong qud trinh qui hoach tong thé va trién
khai som nhat.

BAO CAO THUONG NIEN 2007




L__AMEXPHAHM

Bur cam kit ngay tir difu

Nang cAp nha may Beta & Non-Beta
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MEXPHARM DONG THAF

4o ETRER  OUDE PHA G
5 %iy BUNG CORA HGHIEP

Npay 27 Thang 12 Mo 2007

M6 hinh Nha may Cephalosporin — Binh Dwong.
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Ll ’ Nha may
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e ' TCISO 22000
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4. V& hoat déng lién doanh lién két:

Trong bdi canh gia nhap toan cdu thi viéc lién doanh, lién két giira cic Cong ty dé ting
thém tinh canh tranh trén thi truong 13 didu tit yéu. Nhan thirc dugce tam quan trong nay,
IMEXPHARM trong nhiém ky qua dd xic tién manh mé& cic lién doanh va lién két nhu

sau:
- Tai ky két HDNQ vdi tp doan Sandoz — Ao 2006 — 2012.
- HBNQ v6i BP Pharma & Innotech — Phap.

- Lién doanh v4i Pharmascience — Top 3 tai Canada.

- Xuc tién budc dau véi: Sanofi-Aventis, GSK.

Lién doanh v&i Robinson — My vé XNK.

- Lién doanh, lién két v6i cac Cong ty trong nude: An Giang, Calapharco, Séc Trang. ..

BAO CAO THUONG NIEN 2007
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pharma sanofi aventis
] U™ 5 SANDOZ

b innotecH

INTERNATIONAL

(]
@C!amiﬁmuthklme =
ROBINSON PHARMA, INC.

AGIMEXPHARM

Hgp tac vi thé manh chuyén bigt
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5. Veé hé thong quan 1y chit lwong va nghién ciru phat trién

Thé manh truyén théng cia IMEXPHARM la san xuit nhuong quyén nhd ching toi c6
nha mdy dat tiéu chuin quéc té, ching t6i c6 d6i ngii cdn bd khoa hoc gidi va cong nhén
lanh nghé c¢6 bé day kinh nghiém hon 10 nim trong san xuat duoc phim dat tiéu chuan
GMP. IMEXPHARM di tré thanh dia chi san xuét nhuong quyén ddng tin cdy cua nhiéu
tap doan duogc phém ndi tiéng thé giéi (Pugc cic tap doan Dugc phém: Sandoz, Sanofi,
GSK... tham dinh va chip nhan hé thong QA cia IMEXPHARM). Chiing ta ngay cang c6
thém nhiéu hop dong san xuat nhuong quyén va gia cong méi cho khich hang tir 2008 —
2012 nhu hop dong véi Sanofi Aventis, GSK (Glaxo Smith Kline) Pharmascience,
Innotech va Robinson. Hé théng quan ly chét luong da gép phén rat 16n cho sy thanh cong
nay, chinh vi vdy trong nhiém ky II, IMEXPHARM di dp dung, duy tri va ludn cai tién
lién tuc hé théng quan 1y chit lwong ctia minh theo cac tiéu chuan quéc té: GMP, GLP,
GSP, GDP, ISO 9001:2000; 22000:2005 d& san pham thuéc IMEXPHARM la san pham

mang thuong hiéu chat lugng va hiéu qua.

Va voi phuong chdm tdp trung phdt trién san pham mang thuong hiéu IMEXPHARM,
trong nhiém ky qua IMEXPHARM ciing da tap trung dau tu vao cong tic nghién ciru san
pham véi d6i ngii R&D giau kinh nghiém va khong ngimg duge dao tao nén trong nim
2005 nghién ctru va cho ra thi truong 26 san pham; nam 2006: 36 san pham, nam 2007: 29
san pham. Hién nay, IMEXPHARM dugc B Y Té cho phép luu hanh toan qudc trén 200

san pham.

6. V& hoat dong thwong hiéu

Hoat dong trong nganh dwoc véi su canh tranh ngly cang gay gat, IMEXPHARM ludn tao
cho minh mot sy khac biét nhim dam béo tinh canh tranh. Vi gid tri va nang lyc canh
tranh cdt 16i, IMEXPHARM da khéng dinh chic chin vé chat lvong san phém va dich vu
ciia minh va thong diép nay dd dugc chuyén tai d&én v6i khach hang bang cdc hoat dong:
tham gia hdi chg hang viét nam chét lvgng cao, Hoi thao khoa hoc, chién dich quang b4
céc san pham chii lyc Probio, Maxgo ...hoi nghi khach hang, chuong trinh du lich ciing
IMEXPHARM, chuong trinh khuyén hoc IMEXPHARM, dic biét hoc bong “Ping Thuy

Tram” va cac cong tac tu thién, clru tro ....
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- Theo bdo cdo nghién ctru thi truong cia AC Neilson, Chi s6 eQ IMEXPHARM (La diém
s6 ddnh gid tong thé hoat dong cua cong ty, duoc tinh todn dya trén mic do quan trong ciia
tat ca cdc yéu td duoc céc béc si, chu nha thude chi dinh nhu: vé san phérn, hinh anh Céng
ty, nhan vién giao dich, gid ca va lgi nhuan dem lai cho khach hang, giao hang va thanh
todn, nhan don dat hang, cac hoat dong tiép thi) 1a 82 diém cao hon chi sb trung binh cua
nganh Dugc Viét Nam 1a 79 diém va chi ding sau cac tdp doan dugc 16n tai Viét Nam
nhu: Sanofi, GSK... bén canh d6 thi ty 1& cam két trung thanh cua khach hang dbi voi
IMEXPHARM la 81% so v&i nganh 1a 72% trong khi ty 1€ lung lay chi 2% so v6i nganh

1a 6% (chi s6 cla cac tap doan dugc tai Viét Nam 1a 3%) .

Imexpharm Nganh Dwgc Viét Nam  Tép doan D.Phiam tai VN

eQ Index 79 87
Ty 1§ Cam Két 7
(%) 6
Ty 1€ Lung Lay
(%)
A . S6 trung binh ciia Viét Nam dwoc tong hop tir 21 cong ty da dwoc thuc
Ng uon: AC N ells on hién viéc ddnh gid khao sdt sw hai long cua doi tdc kinh doanh va ban

hang.
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. V& hoat dong thi truong

Trong nhiém ky qua IMEXPHARM da x4y dung va cing c6 hé thong phan phdi va thi
trudng muc tiéu: Pong bang song Ctru Long va Thanh phd H6 Chi Minh.

Bén canh d6 ciing da dau tu cac chi nhanh méi cho hé thong phan phbi: Ha Noi va cdc tinh
phia bic, Can Tho, An Giang, Nha Trang, Pa Néng, Chau Thanh, dong thdi ciing timg
budc mé rong thi truong xuét khiu sang Campuchia, Trung Péng, Chau Phi va cdc nudc
Pong Au.

. Vé nguon nhan luc

Chting t6i hiéu rang trong ciing mot nganh cong nghiép thi sy khic biét duy nhat ciia cic
doanh nghiép 12 con ngudi. Ching t6i dang trong giai doan tdi ciu trdc cong ty va phét
trién, dao tao doi ngll 1anh dao ké can. Day 1a mét du 4n quan trong va mang tinh chién
lugc cho twong lai cia IMEXPHARM. Chiing t6i cam két d6i ngii nhan su thay ddi véi cau
tric t6 chirc méi s& lam viéc hiéu qua hon cho sy phét trién bén vitng cua toan cong ty, cho
quyén loi cua tat ca cd dong chir khong phai cho riéng mét ca nhan hay mot nhém thiéu sb

ca nhan nao ca.

BAO CAO THUONG NIEN 2007




.
o

(O

21

EXPHARM

By cam kit ngay tir diu

9. V& hanh chanh va phap ché

- Trong nhiém ky qua, IMEXPHARM d thanh lap dugc bd phan phdp ché va hop dong dai
han véi mét cong ty tu van ludt chuyén nghiép tai Tp.HCM nham dam béo céc hoat dong
san xuét va kinh doanh ctia IMEXPHARM luén tuén thu phdp ludt va dan phi hop véi céc

thong 1€ quoc té, han ché cdc rui ro va tao su tin tudng ctiia cic nha dau tu, cic c6 dong.

- Déng thoi, dé hé théng quan tri ludn dat hi€u qua cao, IMEXPHARM ciing da hoan thién
cic quy ché , ché d6 chinh sich nhim ddp tng yéu cau phat trién va co cau té chirc Cong

ty: quy ché hoat dong HPQT, BKS, quy ché 1am viéc cong ty, quy ché quan tri cong ty....
Thua céc nha dau tu va quy cb dong!

PAiu tu vio IMEXPHARM la quy vi dang dau tu vao mot nganh cong nghi¢p dac bi¢t ma moi hoat
dong ctia né gan bé mat thiét vi stiic khoe va tham chi ca tinh mang ctia con ngudi. Chiing toi tin
rang quy vi cd déng hiéu 15 diéu d6 va d& dang thong cam véi ching t6i khi khong qua tao dp luc
vé ty 1€ lgi nhuén boi ty 1€ 191 nhuan cao trong linh vyc chdm séc stc khoe khong phai luén ludn
dem lai mot hinh anh t6t dep cho cong ty. Ching ta chap nhan mot ty 18 loi nhuan hop 1y nhung
v6i doanh sb hop 1y phat trién 6n dinh, dau tu chiéu sau thi gid tri lgi nhuan dem lai cho cd dong

s& ciing gia ting hop 1y va déng ké.

Hoi dong quan tri IMEXPHARM trong nhiém ky qua khéng chon chién lugc phat trién néng boi
n6 chira dyng nhiéu yéu t5 nguy co va mat cin bang. Su ting truéng néng ludn 1am tiéu ton rat
nhiéu ngudn lyc bao gdm ca ngudn lyc tién bac va ngudn lyc con ngudi. Sy ting truong néng
thudong chira nhiéu rui ro, dic biét 12 sy suy thodi dot ngdt ma ching ta khong ludong trudc duogc
trong tuong lai do mét cén bang giita hoat dong kinh doanh va kha ning quan 1y ctia ngudn luc
con ngudi, cling nhu chwa ké dén nhitng rui ro do bdi canh kinh té, xa hoi cua Viét Nam néi riéng
va kinh té thé gi¢i néi chung.

béi véi IMEXPHARM, hon ai hét ching t61 hiéu 1o nguén luc cua minh va cam két di theo chién
lugc phit trién bén virng. Ching t6i mudn cdc c¢b ddng, cic nha dau tu cing chia sé véi ching toi
chién lugc kinh doanh dai han nay. Khi dau tu vao IMEXPHARM, quy vi hiy cling chiing t6i nhin

dén két qua cua 05 ndm, 10 ndm hoac xa hon nira.

Hoat dong marketing va hoat dong xa hoi s€ dem lai cho cong ty nhitng gid tri hitu hinh va vo
hinh to 16n. Trén thé gidi c6 nhimg thwong hiéu ndi tiéng trong nganh dugc phim ma chi can nhéc

dén n6 ciing da lam viing tay ngudi thay thube va yén 1ong ngudi bénh.

IMEXPHARM di timg c6 nhitng san pham uy tin d6i voi giéi chuyén mén ciing nhu ngudi tiéu
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diing va ching t6i cam két s& phét trién hinh anh ciia cong ty va cia san phiam dé thuong hiéu

IMEXPHARM tré thanh niém tin ctia nguoi tiéu ding. Panh ring diy 1a mot hoat dong véi chi

phi 16n nhung d6 12 mot hoat dong dau tu hiéu qua cho tuong lai ciia cong ty va chdng toi mong

nhén dugc su ting hd cua quy c6 dong doi véi cac hoat dong nay.

B. Phwong huéng nhiém ky ITI 2008-2012 va ké hoach cu thé nim 2008

Chiing t6i cam két gitr vimg IMEXPHARM 13 mot trong nhitng thuong hiéu hang dau cta nganh

cong nghiép Duogc Viét Nam véi nhitng thé manh chuyén biét cia minh. Long tin d6 d3 duoc

ching t6i cu thé héa bang nhiing chi tiéu cu thé cho ké hoach phin dau nhiém ky III va nam 2008

nhu sau:

I. Vé phuong hwéng nhiém ky ITI (2008-2012)

1.
2.

7.
8.

Tbc do tang trudng Doanh thu & 1gi nhuan cua IMEXPHARM: 15% - 20%.

Vén diéu 18 ting 1én: 150 ty nham ddp Gng cho nhu cau mé rong dau tu duy tri muc do

ting truong va phit trién cta cong ty.

. Tang cuong lién doanh li€n két vdi cac cong ty Dugce trong va ngoai nuoc.

Tap trung dau tu cdc du dn: cdc nha mdy lién doanh san xuat nhuong quyén thudc nhém

Betalactam, trung tim Remedica, mang lu6i phan phdi trén toan quéc.

Thuong hiéu IMEXPHARM: giit virng 1a thuong hiéu hang dau nganh Céng nghiép Dugc

Viét Nam véi cdc thé manh chuyén bi¢t cua minh.
Dau tu hoan thién hé thong cong nghé thong tin.
Hoan thién giai doan II vé co cu td chiic cia IMEXPHARM.

Pao tao va phét trién nguon nhan lyc va doi ngti ke thura.

II. Ké hoach cu thé trong nim 2008

1.
2.

Doanh thu dat 565 ty ddng, voi doanh thu nay, loi nhuén trude thué du kién dat 70 ty dong.

Tiép tuc mo rong thi trudng mién Bic, mién Pong, mién ndi va thi truong xuat khau, cing
cb gilt vitng thi trudng Pong bang song Ctru Long va Thanh phd H6 Chi Minh déng thoi
thiét lap cac dir li¢u thi trrong mdt cach chinh xac va hiéu qua

Phat trién t6t hoat dong NCKT theo chién lugc kinh doanh 2008-2010, xdc dinh loi thé

kinh doanh 13 san pham chat lugng cao va san pham lién doanh, nhuong quyén.
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4. Thuc thi céc giai phdp cung tmg, ban hang: ké hoach hod nhu cdu hang hod cia thi truong,
ké hoach nguyén phu liéu cho san xuat, sip xép lao dong hop 1y va phdi hop tbt giita cdc

bo phan.

5. Vé tai chinh: dua ra cdc giai phdp quan Iy rii ro cong no, xiy dung dinh mic hang ton
kho, déy nhanh vong quay von, sir dung don can ng, quan ly t6t chi phi, thuc hién tiét kiém
hi¢u qua.

6. V& dau tu: Trong nam 2008 phai hoan thanh viéc xdy dung nha mdy Cephalosporin tai
Binh Duong. Pau tu va khai thic hiéu qua Remedica - Trung tim Nghién ctru Bao ton va
Phit trién Duoc liéu cia IMEXPHARM, xiic tién nhanh dy 4n lién doanh xiy dung Nha
may dugc phém v6&i Pharmacience — Canada. Téi xét duyét GMP-WHO, tiéu chuian GDP,
GPP, thyc thi ISO. Pau tu giai doan I hé théng CNTT.

7. Tiép tuc déng gbp vao céc hoat ddng xi hoi dé hinh anh cia IMEXPHARM ngay cang gan
gili va than thién v6i cong dong.
8. Hoan thién tdi cdu tric IMEXPHARM. Thyc thi chién luge dao tao va phat trién ngudn

nhan luc.

Muc tiéu hoat dong cho nhiém ky III 2008 — 2012 12 rat quan trong va hét strc ning né béi dp luc
canh tranh va boi nhitng ddi hoi ctia nén kinh té dat nudc dang hoi nhap siu rong vao nén kinh té
thé gidi. HPQT va BKS nhiém ky III s€ dugc PHDPCD tin nhi¢m va giao ph6 cho mdi mot thanh
vién cling génh trén vai minh mét trong trach day vinh quang va thach thirc. Nhung chiing t6i luén
tu hao voi doi ngii can bd cdp cao va cap trung ciia IMEXPHARM véi nhing gid tri ¢t 16i cia
IMEXPHARM va vin hoda IMEXPHARM. M&i mét thanh vién quan trong ctia IMEXPHARM s&
1a cAu nbi lién két chat ché gilra quan tri chién Iuoc, diéu hanh va kiém soat, chic chin s& hoan
thanh t&t myc tiéu nhiém ky ITT 2008 — 2012.

Chung t61 xin cam Kkét s& tiép tuc phéat huy nhitng viéc da lam dugc, nhitng mdt tich cyc; ra suc
diéu chinh nhitng mat chua da manh va nhitng diém con bt cap, quyét tdm thyc hién thing loi
nhiém vu ké hoach 2008 — 2012 va khong ngimg nghién ciru d6i méi phuong phap tu duy va hanh
dong dé khong phu 1ong tin yéu cta cdc cip lanh dao quan 1y, cdc nha dau tu, khach hang, céc ddi
tdc va quy cd doéng da danh cho IMEXPHARM trong nhiéu nim qua voi vai trd va trdch nhiém
ctia mot Cong ty Duoc IMEXPHARM niém yét trén san chtng kho4n.

Ching toi bay to 1ong biét on dén sy quan tdm gidp d& cua cdc cap lanh dao tr TW dén dia
phuong tinh Déng Thép, lanh dao BO Y té, Cuc Quan 1y Dugc Viét Nam, truc tiép lanh dao Téng
Cong ty Dugc Viét Nam, Hi¢p hoi San xuét & Kinh doanh Dugc VN cung céc ddi tac, céc khach

hang, cdc dong nghiép, va dic biét ching toi xin phép dugc giri 161 cam on chén thanh dén tat ca
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cdc nha dau tu, cdc cd dong IMEXPHARM da déng gép nhiéu cong strc va tién bac cho sy dau tu
va phit trién bén vitng cia IMEXPHARM. Chiing t6i thuc sy ty hao 1a ddi téc cua toan thé quy cb
d6ng, cam két 1am viéc vi quyén lgi cia IMEXPHARM va quyén loi chinh ddng ctia nha dau tu va

c6 dong.

Chung t6i kinh chic toan thé quy nha dau tu va ¢ dong sitc khoé - hanh phic va chidc cho su

nghiép cuia chiing ta ciing chinh 12 sy nghiép cia IMEXPHARM ngay cang phit trién bén viing.

Chéan thanh cam on va tran trong kinh chao!

DS. Trin Thi Dao.
Chii tich Hgi ddng quan tri
Tp.Cao Lanh ngay 05 thang 04 nam 2008
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PHAN I1.2: BAO CAO CUA BAN TONG GIAM POC
BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH
VA TINH HINH TAI CHINH NAM 2007

Nim 2007 12 nim dau tién Viét Nam chinh thirc tré' thanh thanh vién ctia T6 chtic thuong mai thé gidi
va 12 nim dau tién Imexpharm 1én san giao dich chimg khodn tai Thanh phé H5 Chi Minh di tao ra
nhiéu co hdi méi va thach thirc méi ma Imexpharm phai d6i mit vuot qua, d6 1a:
= Sy hoi nhédp toan cau dong thoi 12 sy canh tranh ngay cang sau rong va quyét liét hon.
= Chiu sy tdic dong manh mé¢ v& tinh hinh kinh té, chinh tri thé gidi ma ndi bat nim qua la
bién dong phtic tap gid ca nhién liéu, nguyén liéu, dich vu,... 1am ting 4p luc chi phi dau
Va0 trong san xuat.
«  Tinh hinh thi truong ching khoén dién bién bat thuong va am dam do chiu tic dong cua
nén kinh t& nuéc M¥ tao tdm Iy quan ngai cho cdc nha dau tu.
= Thuyc hién cong khai, minh bach, dﬁy du, kip thoi tinh hinh tai chinh va hoat dong cong
ty...
Nhan thirc duoc nhirng co hoi va thach thirc mang dén, chién lugc cua cong ty dit ra 1a “Sir phdt trién
on dinh, bén viing gdn lién véi uy tin thwong hiéu Imexpharm va loi ich ciia cdc nha dau fe” va muc
tiéu nam 2007 ciing nhu cho nhitng nam tiép theo cua cong ty 1a: Tiép tuc ciing ¢ gilt viing thi
truong da c6, phat trién thi trudng mai; khong ngimg cai tién k¥ thuat, quy trinh san xuét, hé thong
quan 1y dé nang cao chét luong san pham; lua chon céc giai phép tai chinh phit hop dé dam bao nhu
cau von cho kinh doanh va mé réng dau tu, ndng cao ning sudt, tiét giam chi phi, on dinh gid thanh va
tang loi nhuén la yéu td ndi luc dic biét quan trong dé tao loi thé canh tranh nham cung cb va nang
cao uy tin thuong hi¢u Imexpharm.
C6 thé n6i nam 2007 12 ndm cong ty da tap trung cao cho su phat trién cta cong ty trong diéu kién hét
suc phuc tap cua nén kinh té hoi nhap va da dat duoc mot s6 két qua trong hoat dong tai chinh nhu
sau:

I. K&ét qua hoat dong san xuit kinh doanh:

+ So voi ké hoach:
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Pon vi: 1.000 dong

y en KH Thurc hién Ty 1€
Chi tiéu .
Niim 2007 nam 2007 %
- Doanh thu thuan 530.000.000  451.602.312 85,21
- Loi nhuén trude thué 50.000.000 63.230.637 126,46
- Loi nhuén sau thué 50.000.000 54.518.396 109,04
600.00-/_ 530.00
B 451.6
500.0017
400.0077 |
300.0017 |
200.0017 |
| 50.00_50 00
100.007" :
0.00+——=
Keé hoach Thuc hién
@ Doanh thu thuAn @ Loi nhudn trude thué @ Loi nhuén sau thué

Doanh thu thuan thyc hién thip hon ké hoach 14,79% nhung loi nhuan trudc thué ting

26,46% va loi nhuan sau thué ting 9,04% ké hoach. Do trong nim gid ca nguyén liéu mot

sO mdt hang tang cao, cong ty da chu dong ra sodt d€ han ché san xuat nhiing san pham

khong hi¢u qua hodc hi¢u qua thép (khong chay theo doanh sé).

+ So v6i thue hién nam 2006:

Chi tiéu

- Doanh thu thuin

Trong dé:

+ Hang san xuat

Pon vi: 1.000 dong

Thuc hién
nam 2006

525.406.019

492.573.752

Thurc hién Ty 1¢
nam 2007 %
451.602.312 85,95
427.723.410 86,33
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1.

- Lai gop 158.145.742 193.030.419 122,06
- Chi phi ban hang 98.699.233 113.380.455 114,87
- Chi phi quan ly 12.813.109 21.929.910 171,15
- Loi nhuan trude thué 47.113.602 63.230.638 134,21
- Loi nhuan sau thué 42.275.713 54.518.396 128,96

Vé doanh thu: So véi thyc hién ndm 2006 doanh thu ban hang nim 2007 giam 14,05%
chu yéu do:

- Giam doanh thu hang mua khéc vi hiéu qua kinh té thap, cong ty han ché khong
phét trién doanh sd.

- Giam doanh thu hang san xuat, do nim 2006 c6 133,69 ty doanh thu hang san xuat
cho chuong trinh thudc chdng cim gia cam cua BO Y té.

Néu loai trir doanh s hang chwong trinh néi trén thi doanh thu nim 2007 so v&i nim
2006 tang 15,23%. Trong d6 doanh thu hang san xut ting 19,18%.

Lai gdp tang so v&i nam 2006 1a 22,06% do:

- Nim 2006 hang cho chwong trinh thudc cim gia cdm hiéu qua khong ddng ké, nén
131 gop rat thap.

- Cong ty han ché kinh doanh nhitng mit hang hiéu qua kinh té thap.

Chi phi ban hang ting so nam 2006 1a 14,87% thap hon so véi ty 1é ting trudng 1ai
gop.

Chi phi quan Iy ting so véi nam 2006 12 71,15% chi yéu do tang cdc khoan chi phi dao
tao huén luyén, hoi nghi khoa hoc, tdi cAu cong ty, chi phi chuyén gia va tu vn, ...

Loi nhuan: Tuy doanh thu chung nim 2007 khong dat ké hoach va thap hon nam 2006
do nhitng nguyén nhan di phan tich nhu trén, nhung loi nhuan trudc thué nam 2007
ting 34,21% va loi nhuan sau thué ting 28,96% so v&i nam 2006. C6 duoc két qua
ting trudng cao nhur vy ngoai viéc p dung cdc bién phdp ting nang suét, tiét giam chi
phi, ... cong ty con c¢6 nhitng chién lugc hop 1y va ding dian nhu:

- Co c4u lai san pham hién c6 theo huéng thi trudng loai bo nhitng san phdm khong

¢6 hi¢u qua.
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- Dau tu nghién ctou va phat trién san phdm méi chat lugng cao ma Imexpharm cé

loi thé canh tranh nhim khéng ngimg ning cao uy tin thuong hiéu san phidm

Imexpharm.

- Du trir hop 1y dé on dinh san xuit va gia thanh trong tinh hinh gid ca nguyén liéu

bién dong ting cao bat thudng.

Tinh hinh tai chinh:

1. Két qua tai chinh

(Pon vi: Triéu déng )

Chi tiéu S6 diu nim S6 cudi nim Ty 1€
Tong tai san 304.670,54 568.425,52  186,57%
A - Tai san ngin han 260.420,05 469.910,00 180,44%
1- Tién & cac khoan tuong duong 65.607,18 49.244 21 75,06%
2 - Pau tu tai chinh ngin han 0 155.294,85%
3 — Céc khoan phai thu ngin han 56.766,74 115.466,73 %  203,41%
4 — Hang ton kho 129.764,50 138.949,58 *  107,08%
5 —Tai san ngén han khac 8.281,63 10.954,63 132,28%
B - Tai san dai han 44.250.49 98.515,52  222,63%
1 — Tai san ¢b dinh 35.068,22 44.361,78  126,49%
2 — C4c khoan PTu-TC dai han 1.574,50 23.068,52 * 1.465,69%
3 — Tai san dai han khic 7.607,77 31.08521 *  408,60%
Téng ngudn vén 304.670,54 568.425,52  186,57%
A- No phai tra 70.494,88 70.873,65 100,54%
1 — No ngan han 70.008,58 70.172,22  100,23%
2 — No dai han 486,30 701,43 142,24%
B - Vén Chii sé¢ hiru 234.175,66 497.551,86  212,47%
1 — Vén chit s¢ hitu 232.807,35 494.960,73*  212,61%
+ Von diéu 18 84.000,00 116.598,20  138,07%
2 — Ngudn kinh phi khic 1.368,31 2.591,13  189,40%
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Téng ngudn von va tong tai san cudi ndm so véi dau nam ting 86,57% chu yéu do phat
hanh tang von diéu 1¢, hiéu qua kinh doanh va loi thé thuong mai mang lai.

Trong co ciu tong tai san:

- Pau tu tai chinh ngin han ting 155,29 ty dong, chi yéu 12 khoan thing du vén phét hanh
duogc tam thoi dau tu vao tién goi ¢6 ky han tai ngan hang trén 135 ty dong va 19 ty dong 1a
dau tu vao cd phiéu cdc cong ty trong nganh Duoc.

- Céc khoan phai thu ngén han ting so véi dau nam 103,41% chi yéu 12 khoan tra trudc bét
dong san dé mé rong hé thdng phan phdi (chwa hoan thanh hd so chuyén quyén sé hiru).
Néu loai trir khoan nay thi cong no phai thu chi ting 4,16%.

- Céc khoan dau tu tai chinh dai han ting do dau tu von vao cong ty lién doanh.

- Tai san dai han khic ting 308,60% do tién thué dét va loi thé thwong mai tir nhap Trung
tam Nghién ctru Bao ton va Phit trién Duoc Liéu Dong Thap Mudi.

2. Mgt so chi so co ban:

Kha nang sinh loi:

Chi s 2006 2007 Ty 1é

Ty sut LNST/ Doanh thu (ROS) 8,05% 12,07% 149,94%
Ty suét LNST/Vén CSH (ROE) 18,16% 11,01%  60,63%
Ty sudt LNST/ Tong TS (ROA) 13,88% 9,59%  69,09%
Thu nhap/ C6 phiéu (EPS) 5.563,00d4 5.951,00d¢ 106,97%

20.00% 18.16%

o 13.88%
15.00%

12.07%
11.01%

2.05% 9.59% | [@ROS
10.00%78.05% @ ROE
O ROA
5.00%
0.00%-

2006 2007

Ty suét lgi nhuén trén doanh thu so nam 2006 ting 49,94% nhung ty sudt sinh 10i trén von
CSH va tong tai san déu giam. Nguyén nhin do cong ty thuc hién hoan thanh dot phat
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hanh ting von diéu 18 vao gitta quy 4 ndm 2007 1am vén CSH va tdng tai san ting cao vao

cubi nam. Tuy nhién, cong ty ciing gitt duoc muc ting trudng EPS duoc 6,97% so véi

nam 2006.
Kha nang thanh toan (1an)
Chi sb 2006 2007 Ty 1¢
Kha nang thanh todn nhanh 1,87 4,72 | 252,41%
Kha nang thanh todn ngén han 3,72 6,70 | 180,11%
Kha néng thanh todn 1ai vay 20,77 97,28 | 468,37%
100- 9728
80+
60
401
201
ol

2006 2007

1 Kha nang thanh todn nhanh B Kha nang thanh todn ngén han

® Kha nang thanh todn 1ai vay

Céc chi s trén n6i 1én kha nang thanh todn cta cong ty rat tot va ting cao & cudi nam,
diéu d6 ciing cho thiy cong ty dang thira von luu dong tam thoi do dot phat hanh cudi
nam va dugc khéc phuc bing viéc dau tu tién gdi c6 ky han dé sin sang giai ngan cho céc
du an.

3. Cong tac tai chinh:

Péng vai trd quan trong trong viéc huy déng moi ngudn vén phuc vu cho su phét trién, dong

thoi t6 chirc sir dung von mot cach hop 1y nhat dé mang lai hiéu qua kinh té cao nhét cho cong

ty.

Trong nim, cong tdc tai chinh da tap trung thuc hién tt mot sb cong tic trong tAm nhur:

- Luwa chon cdc nha dau tu va t6 chtic thanh cong 1€ ky két voi cac nha dau tu chién lugc.

BAO CAO THUONG NIEN 2007
30




.
o

(O

I11.

IV.

31

EXPHARM

By cam kit ngay tir diu

- Thuc hién thanh cong cdc dot phat hanh c¢6 phiéu ting von diéu 18 tir 84 ty dong 1én
116,60 ty dong va dang ky thoi gian hudng vu ddi mién giam thué TNDN dén nam
2009.

- Thuyc hién thanh cong viéc sap nhip TTNCBT&PTDL Béng Thap Muoi.

- Kiém sodt chi phi, cong no va hop 1y hod trong khau duy trit trude tinh hinh bién dong

gid ca nham nang cao hiéu qua sur dung von.

- Trong dau tu: Thuc hién dau tu vén vao céc cong ty lién doanh, lién két dé mé rong thi
truong. Dong thoi ddy nhanh tién do giai ngan thuc hién du 4n dau tu ning cip nha
mdy hién c¢6, xdy dung nha may Cephalosporine, TTNCBT&PTDL Pdong Thap Mudi,
dau tu hé théng phan phdi, ning cdp hé théng CNTT va mua ban quyén hé diéu hanh

Windows theo luat s& hiru tri tué.

Bén canh d6, nim 2007 cong ty ciing di td chirc thuc hién tét viéc cong bd thong tin day
du, kip thoi céc bdo cdo tai chinh dinh ky va tinh hinh hoat dong cta cdng ty cho thi
truong ching khodn tao niém tin cho cdc c6 dong va nha dau tu vao Imexpharm va cb
phiéu IMP.

Han ché cin khic phuc:

Bén canh nhitng thanh qua da dat dugc con mot s6 han ché can duoc khéc phuc:

Do tinh hinh gi4 cd nguyén li€u con nhi¢u bién dong bat thuong, viéc du trlt nguyén li€u
nham 6n dinh san xuat va gid thanh la can thiét. Tuy nhién cling can tinh todn mot cach

than trong, hop 1y nham nng cao hiéu qua st dung vén trong khau dur trit.

Vé cong ng: Puoc quan 1y tot, dic biét dbi voi cac khoan cong no phai thu, nhung van c6
nhitg khoan no khé doi, tuy khong 16n (Dudi 1%0) va duoc 1ap du phong day du, can
duogc xtr 1y dat diém.

Vé hiéu qua str dung von: Do 4p lyc canh tranh, cong ty phai mé rong dau tu san xuét, thi
truong va hé thong phan phdi nén da phat hanh ting vén diéu 18 cudi nim 1am cho ROE va

ROA giam, can déy nhanh tién d6 thuc hién céc dy 4n dau tu dua vao hoat dong.

NHIEM VU KE HOACH NAM 2008:

Theo nhan dinh, nim 2008 nén kinh té thé gidi c6 nhiéu bién dong bat thudng va phirc tap. Do

bat 6n vé chinh tri, khing hoang gi4 nhién liéu dang gia ting, nén kinh té My dang c6 biéu

hién suy thodi, thién tai, dich bénh ngay cang phat trién, su suy thodi cua thi trudng ching

khodn va su tidc dong ctia nén kinh té hoi nhap lam gia ting 4p luc canh tranh...P6 1a nhimng

thach thuc 16n cho cac doanh nghiép trong nam 2008.

BAO CAO THUONG NIEN 2007
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Véi nhitng dac diém trén, dya vao nhitng tiém nang, thé manh ctua cdng ty, nhiém vu trong

tam cong tac tai chinh nham thuc hién cac chi tiéu kinh té co ban nam i chinh 2008 nhu sau:

(Don vi: ty dong)

Ty 1€ (%)
STT Chi tiéu KH - 2008
2008 /2007
1 Doanh thu thuin 565,00 125.11%
2 Loi nhuan trude thué 70,00 110,71%
3 Loi nhuan sau thué 61,00 111,89%

Bén canh d6, trong nhi¢m ky III s€ duy tri muc dg tdng trudng binh quan doanh thu tir 15% -
20%, ddng thoi thyuc hién tot cdc mat cong tic khic nhu:

- Pam bao nhu cau von cho san xudt va dau tu: Nam 2008 13 nim tap trung du tu cta cong
ty va nhu ciu du trit nguyén liéu dé 6n dinh san xuat trudc sy bién dong ctia gid nguyén
liéu, nén nhu cau von cua cdng ty 1a rat 16n kha ning cong ty bi thiéu vén khoang 20-30
ty dong. Vi vdy, can tp trung ting cuong kiém soét chi phi, hang ton kho, cong no, céc
khoan dau tu va tién do gidi ngan cua cac du dn mot cach chat ché nham nang cao hiéu
qué str dung von va tinh todn kha nang sir dung don bay no dé ting ROE va ROA.

- Thuyc hién ddy du, kip thdi bdo cdo va cong bd thong tin vé két qua tai chinh va tinh hinh

hoat dong ctuia cong ty dén céc c6 dong va nha dau tu.

Trén ddy 1a mot s6 két qua hoat dong cong téc tai chinh chu yéu thuc hién nam 2007 va ké
hoach hoat dong nim 2008 xin bdo cdo trudc cdc nha dau tu va quy cd dong.

Tran trong kinh chao!

CN. Nguyén Quéc Pinh
Ph6 Tong Giam dbc
Tp.Cao Lanh ngay 05 thang 04 nam 2008

BAO CAO THUONG NIEN 2007
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BAO CAO CUA BAN TONG GIAM POC

Ban Tong Gidm ddc Cong ty trinh bay Béo cdo ciia minh ciing v&i Bdo cdo tai chinh cho nam tai
chinh két thic ngay 31 thang 12 nim 2007 da duoc kiém todn.

Khai quét vé cong ty

Cong ty c6 phan dugce pham Imexpharm 13 doanh nghiép dugc cb phan héa tir Doanh nghiép Nha
nude Cong ty Duoc phdm Trung wong 7 theo Quyét dinh sb 907/QD-TTg ngay 25 thang 07 nim
2001 ctia Thi Twéng Chinh Phu. Céng ty hoat dong theo Gidy chirng nhan dang ky kinh doanh s6
5103000003 ngay 01 thang 08 ndm 2001 do S& Ké hoach va Dau tu tinh Dong Thép cép.

Trong qud trinh hoat dong, Cong ty dugc cp bd sung cdc Gidy ching nhan dang ky thay doi kinh
doanh sau :

Ding ky thay d6i kinh doanh 1an thir 1 ngay 05 thang 8 nim 2003, lan thir 2 ngay 23 thang 12 niam
2003 va lan thi 5 ngay 23 thang 4 ndm 2007 vé viéc thay d6i nganh, nghé kinh doanh.

Ping ky thay d6i kinh doanh 1an thtr 3 ngay 7 thang 3 ndm 2005 va lan 6 ngay 18 thing 5 nim
2007 vé viéc thanh 1ap Chi nhanh.

Ding ky thay doi kinh doanh 1an thr 4 ngay 14 thdng 4 nam 2007 va lan 7 ngay 14 thang 12 nim
2007 vé viée thay ddi von diéu 1é.

Vén didu1é:  116.598.200.000 VND

Trong do:
S6 tién (VND) Ty 18 (%)
Vén Nha nude 30.361.600.000 26,04
Vén cta cdc c4 nhan va phap nhan khéc 86.236.600.000 73,96
Cong 116.598.200.000 100,00

Tru s& hoat dong

Dia chi : S6 04, dudng 30/4, phuong 01, TP Cao Lanh, tinh Dong Thap.
S dién thoai : (067) 851620
S6 Fax : (067) 853106
Email : Imexpharm @hcm.vnn.vn
Website : www.imexpharm.com
BAO CAO THUONG NIEN 2007
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Miasdthué  :1400384433
Cac don vi truc thudc:

Tén don vi

Dia chi

Chi nhanh TP H6 Chi Minh
Chi nhdnh 2 TP H6 Chi Minh
Chi nhanh An Giang

Chi nhanh Péng Bang

Chi nhanh Ha Noi

Chi nhanh s6 3

Chi nhanh — Trung tam
nghién ctru bao ton va phat
trién duoc liu Pong Thép
Muoi

Hoat dong chinh cua Cong ty:

San xuat, mua ban, xuat nhap khau dugc pham; thiét bi va dung cu y t&; nguyén li¢u bao bi san

xuat thuoc.

San xuit, mua bdn, xuit nhap khau thudc y hoc c¢d truyén, my pham; thuc pham, thuc pham chtic

S6 63B-65B, dudng s 2, cu x4 Lit Gia, phuong 15, quan
11, TP HO Chi Minh.

L6 B16/1, duong s6 2A, khu cong nghiép Vinh Loc, quan
Binh Téan, TP H6 Chi Minh

S6 11/3, Thoai Ngoc Hau, phuong My Long, TP Long
Xuyén, tinh An Giang.

L6 G, Trung TAm Thuong mai Céi Khé, phuong Céi Khé,
quén Ninh Kiéu, TP Can Tho

S6 26N, 7A Khu d6 thi méi Trung Hoa-Nhan Chinh, quén
Thanh Xuan, TP Ha Nai.

S6 22, duodng s6 2, khu cong nghiép Viét Nam-Singapore
I1, huyén Bén Cat, tinh Binh Duong.

Ap 3, x Binh Phong Thanh, huyén Moc Hod, tinh Long
An.

nang; cic loai nudc uong, nudc uong cé con, ¢ gaz, cc chat diét khuan, khir truing cho nguoi.

Cung cip céc dich vu hé thdng kho bao quan céc loai thude, nguyén liéu 1am thudc.

Nudi trong, ché bién va mua ban duogc li¢u.

Kinh doanh nganh du lich nghi dudng

PAu tu tai chinh; Kinh doanh bat dong san.

Nhirng anh hwéng quan trong dén tinh hinh hoat déng ciia Cong ty

Trong nam, Cong ty di phét hanh cb phiéu ting von tir 84 ty VND 1én 116 ty VND dé dau tu cho
cac dy an: Xay dung nha may Cephalosporin tai khu cong nghiép Viét Nam- Singapore, Binh

Duong; Pau tu vao Trung tim nghién ciru bao tdn va phat trién dugc liéu Dong Thap Muoi; hoan

BAO CAO THUONG NIEN 2007
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thién hé thong phan phdi san pham va ning cap thiét bi hién dai cho cdc Nha mdy.

Nghi quyét Dai hoi ddng ¢ dong bit thudng ngay 31 thang 10 nim 2007 da théng qua viéc phat
hanh 161.200 c6 phiéu dé mua lai phan vén Nha nudc tai Trung tAm nghién ctru bao ton va phat
trién duoc liéu Pong Thap Mudi tir Téng Cong ty duoc Viét Nam.

Ngoai ra, Cong ty ciing ddy manh viéc dau tu vao c¢d phiéu va ddu tu mua 25,5% vén diéu 1¢ cia
Cong ty cd phan dugce pham An Giang.

Tinh hinh tai chinh va hoat dong kinh doanh

Tinh hinh tai chinh tai thoi diém ngay 31 thang 12 nam 2007, Két qua hoat dong kinh doanh cho
nam tai chinh két thic ciing ngay va Bdo cédo luu chuyén tién té trong nim cua Cong ty duoc trinh
bay trong phan sau.

Trong nam, Cong ty da tién hanh phan phéi loi nhuan ndm 2007 theo Bién ban hop Dai hoi déng

c6 dong thuong nién nhu sau:

Chi tiéu S6 tién (VND)

Trich quy du phong tai chinh 3.568.828.693

Trich quy dau tu phat trién 17.127.234.362
Chi thii lao Hoi dong quan tri 160.000.000
Trich quy khen thudng 784.414.346
Trich quy phuc loi 784.414.346
Chi tra cb tic 16.787.500.000

Sw kién sau ngay két thiic nim tai chinh

Ban Tong Gidm déc Cong ty khing dinh khong c6 su kién ndo xdy ra sau ngay 31 thang 12 nim
2007 cho dén thoi diém 1ap Béo cdo ndy ma chua dwoc xem xét diéu chinh sd liéu hodc cong bd

trong Béo cdo tai chinh.

Héi dong quin tri va Ban diéu hanh, quin 1y

Thanh vién Hoi déng quan tri va Ban diéu hanh, quan 1y ciia Cong ty trong nam va cho dén thoi
diém 1ap Bdo cdo nay bao gdom:

Hgi dong qudn tri

Ho va tén Chiic vu Ngay b6 nhiém Ngay mién nhiém

Ba Tran Thi Dao Chu tich 19/02/2005 -

BAO CAO THUONG NIEN 2007
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Ong Nguyén Quéc Dinh Uy vién 19/02/2005 -
Ong Tran Théi Hoang Uy vién 19/02/2005 -
Ba Luu Thi Hanh Uy vién 19/02/2005 -
Ba Nguyén Kim Phuong Uy vién 19/02/2005 -
Ba Nguyén Thi Thu Hong Uy vién 19/02/2005 -
Ong Hoang Tho Phon Uy vién 19/02/2005 -
Ban kiém sodt
Ho va tén Chirc vu Ngay bé nhiém  Ngay mién nhiém
Ong Nguyén Dtic Quang Trudng ban 19/02/2005 -
Ba D6 Thi Thanh Thiiy Ph6 ban 19/02/2005 -
Ong Nguyén Vin Hoang Uy vién 19/02/2005 -
Ban Téng Gidm déc
Ho va tén Chiic vu Ngay b6 nhiém Ngiy mién nhiém
Ba Tran Thi Pao Téng Gidm dbc 19/02/2005 -
Ong Nguyén Quéc Pinh Phé Tong Gidm dbc 03/03/2005 -
Ong Tran Thai Hoang Phé6 Tong Gidm dbc 03/03/2005 -
Ba Nguyén Thi Thu Hong  Phé Tong Gidm dbc 31/10/2006 -

Kiém toan vién

Cong ty TNHH Kiém todn va Tu van (A&C) di kiém todn Bdo céo tai chinh cho nam tai chinh két
thic ngay 31 thang 12 nim 2007, A&C bay t6 nguyén vong tiép tuc dugc chi dinh 1a Kiém todn

vién ddc 1ap cua Cong ty.

Xac nhan ciua Ban Tong Giam doc

Ban Tong Gidm ddc Cong ty chiu trach nhiém 1ap Bdo cdo tai chinh phan anh trung thuc va hop 1y
tinh hinh hoat dong, két qua kinh doanh va luu chuyén tién té ciia Cong ty trong ting nim tai
chinh. Trong viéc 14p Bdo cdo tai chinh nay, Ban Tong Gidm déc phai:

Chon lua céc chinh sdch ké todn thich hop va dp dung cdc chinh sich nay mot cach nhit qun;
Thuc hién cac phdn dodn va cic udc tinh hop 1y va than trong;

Cong bo ciac Chuan muc ké todn phai tudn theo trong cdc van deé trong yéu dugc cong bo va giai
trinh trong B4o cdo tai chinh;
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Lap Béo cdo tai chinh trén co s& hoat dong lién tuc trir truong hop khong thé gia dinh rang Cong
ty s€ tiép tuc hoat dong lién tuc.

Ban Téng Gidgm dbc dam bao rang, Cong ty da tudn thi cdc yéu cau néu trén khi 1ap Béo cdo tai
chinh; cdc s6 ké todn thich hop duoc luu giit diy du dé phan 4nh tai bat ky thoi diém nao, véi mirc
dd chinh xac hgp ly tinh hinh tai chinh ctia Cong ty va Bdo céo tai chinh dugc 14p tuan thu H¢
thong ké todn di dang ky.

Ban Tong Gidm dbc Cong ty ciing chiu trach nhiém bao vé an toan ti san ciia Cong ty va do dé6
da thuc hién cdc bién phédp thich hop dé ngin chin va phét hién cdc hanh vi gian 1an va céc vi
pham khac.

Chiing t6i, cdc thanh vién ctia Ban Téng Gidm ddc Cong ty xdc nhan rang, Bdo cdo tai chinh kém
theo di dugc 1ap mot cach ding dan, phan dnh trung thyc va hop 1y tinh hinh tai chinh ciia Cong
ty tai ngay 31 thang 12 nam 2007, két qua hoat dong kinh doanh va luu chuyén tién té ciia Cong ty
cho nam tai chinh két thiic ciing ngay, phtt hop v6i Hé théng ké todn Viét nam va cdc qui dinh
phép 1y c6 lién quan.

Thay mit Ban Tong Giam déc

CN. Nguyén Quéc Pinh
Phé Téng Giam doc

Tp.Cao Lanh ngay 31 thdng 03 nam 2008
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BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31 thang 12 nim 2007

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2007
Pon vi tinh: VND
Ma Thuyét
CHIi TIEU 50 minh Nim nay Nim truéc
0l. Doanh thu ban hang va cung cap dich vu 01 VI.1 454.425.763.265 527.283.500.415
02. Cic khoan giam trir doanh thu 03 VI.1 2.823.450.708 1.877.480.946
03. Doanh thu thuén vé ban hang va cung cip dich vu 10 VI.1 451.602.312.557 525.406.019.469
04. Gia von hang ban 11 V1.2 258.571.893.457  367.260.277.211
0s. Loi nhuén gép vé ban hang va cung cip dich vu 20 193.030.419.100 158.145.742.258
06. Doanh thu hoat dong tai chinh 21 VI3 6.895.217.248 1.429.541.935
07. Chi phi tai chinh 22 V1.4 2.268.692.518 3.757.066.201
08. Chi phi ban hang 24 VL5 113.380.454.510 98.699.233.432
09. Chi phi quan ly doanh nghiép 25 V1.6 21.929.910.261 12.813.109.076
10. Loi nhuén thuén tir hoat dong kinh doanh 30 62.346.579.059 44.305.875.484
11. Thu nhéap khéic 31 V1.7 4.143.956.889 4.631.724.245
12. Chi phi khic 32 VI8 3.259.898.331 1.823.997.231
13. Loi nhuan khdc 40 884.058.558 2.807.727.014
14.  Toéng loi nhuin ké toan truéc thué 50 63.230.637.617 47.113.602.498
15. Chi phi thué thu nhip doanh nghiép hi¢n hanh 51 V.20 8.498.807.977 5.803.611.226
16. Chi phi thué thu nhip doanh nghi¢p hoin lai 52 VL9 213.433.842 (965.722.031)
17. Loi nhuén sau thué thu nhap doanh nghiép 60 54.518.395.798 42.275.713.303
18.  Lai co bin trén cb phiéu 70  VLIO 5.951 5.563
Tran Hoai Hanh Luru Thi Hanh Nguyén Quéc Dinh
s 1A 1u A £, . Phé Tong Gidm doc

Ngudi lap bieu K¢ toan truéng

Ddng Thap, ngay 6 thang 03 nim 2008
BAO CAO TAI CHINH
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BANG CAN DPOI KE TOAN

Tai ngay 31 thang 12 nam 2007

Pon vi tinh: VND

. Ma Thuyée L

TAI SAN SO minh S0 cuoi nam So dau nim

A-  TAISAN NGAN HAN 100 469.910.000.190 260.420.047.551
L Tién va cac khoin twong dwong tién 110 V.1 49.244.207.080 65.607.176.574
1. Tién 111 49.244.207.080 41.509.353.991
2. Céc khoan twong duong tién 112 - 24.097.822.583
IL Cic khoén dau tw tai chinh ngén han 120 155.294.846.770 -
1. Pau tu ngan han 121 V.2 156.097.746.770 -
2. Dy phong giam gid chimg khoan dau tu ngin han 129 (802.900.000) -
IIL.  Cac khoan phii thu 130 115.466.736.734 56.766.743.946
1. Phai thu ctia khach hang 131 V3 50.056.804.449 49.833.173.710
2. Tra trude cho ngudi ban 132 V4 63.364.172.136 6.259.254.430
3. Céc khoan phai thu khac 138 VS5 2.279.238.444 925.304.382
4. Du phong céc khoan phai thu khé ddi 139 (233.478.295) (250.988.576)
IV.  Hang ton kho 140 138.949.578.813 129.764.501.303
1. Hang tn kho 141 V.6 139.198.590.237 130.013.512.727
2. Dy phong giam gid hang ton kho 149 V6 (249.011.424) (249.011.424)
V. Tai sian ngin han khac 150 10.954.630.793 8.281.625.728
1. Thué gid tri gia ting dugc khéu trir 152 1.298.724.573 308.287.529
2. Thué va cic khoan khac phai thu Nha nuéc 154 V.8 4.232.084 -
3. Tai san ngén han khéc 158 V.9 9.651.674.136 7.973.338.199
B-  TAISAN DAI HAN 200 98.515.519.099 44.250.488.363
L Cac khoan phai thu dai han 210 - -
1L Tai sén cb dinh 210 44.361.783.185 35.068.221.174
1. Tai san ¢b dinh hiru hinh 221 V.10 40.497.644.714 31.069.052.232
Nguyén gid 222 111.305.770.685 91.467.362.743

Gid tri hao mon lity ké 223 (70.808.125.971) (60.398.310.511)

2. Tai san c¢b dinh vo hinh 227 VIl 703.339.888 -
Nguyén gid 228 744.712.823 -

Gid tri hao mon lity ké 229 (41.372.935) -

3. Chi phi xdy dung co ban dé dang 230 V.12 3.160.798.583 3.999.168.942
III.  Cac khoin dau twr tai chinh dai han 250 23.068.524.700 1.574.500.000
1. Dau tu vao cong ty lién két, lién doanh 252 V.13 14.470.996.700 182.000.000
2. Pau tur dai han khic 258 V.14 8.597.528.000 1.392.500.000
IV.  Tai san dai han khic 260 31.085.211.214 7.607.767.189
1. Chi phi tra trude dai han 261 V.15 30.332.923.025 6.642.045.158
2. Tai san thué thu nhap hoan lai 262 V.16 752.288.189 965.722.031
TONG CONG TAI SAN 270 568.425.519.289 304.670.535.914
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BANG CAN POI KE TOAN (tiép theo)

- M Thuyét L ,‘
NGUON VON SO minh S0 cuodi nam S0 dau nam
A-  NQPHAITRA 300 70.873.654.857 70.494.879.299
I No ngéin han 310 70.172.222.064 70.008.583.006
1. Vay va ng ngin han 311 V.17 4.000.000.000 4.051.816.145
2. Phai trd ngudi ban 312 V.18 38.219.463.910 30.919.971.803
3. Nguoi mua tra tién trude 313 V.19 12.830.093.092 11.092.439.414
4. Thué va céc khoan phai nop Nha nudc 314 V.20 5.137.701.185 4.852.393.722
5. Phai trd ngudi lao dong 315 V.2l 1.549.120.076 3.586.033.808
6. Chi phi phai tra 316 V.22 7.522.881.897 9.657.220.309
7. Céc khoan phai tra, phai ndp ngan han khic 319 V.23 912.961.904 5.848.707.805
IL No dai han 320 701.432.793 486.296.293
1. Phai tra dai han khéc 333 V.24 140.000.000 105.000.000
2. Duy phong trg cip mét viéc 1am 336 V.25 561.432.793 381.296.293
B- NGUON VON CHU SO HUU 400 497.551.864.431 234.175.656.615
I Vén chii s¢ hiru 410 494.960.731.305 232.807.346.999
1. Vén dAu tu cua chii s6 hitu 411 V26 116.598.200.000 84.000.000.000
2. Thang du vén ¢d phan 412 V.26  278.107.871.250 80.931.321.250
3. Vén khéc ctia chu s& hitu 413 V.26 2.313.198.514 1.936.631.314
4. Quy dau tu phit trién 417 V.26 36.239.720.547 19.112.486.185
5. Quy du phong tai chinh 418 V.26 11.330.845.196 7.762.016.503
10. Loi nhuén sau thué chua phan phéi 420 V.26 50.370.895.798 39.064.891.747
IL Nguén kinh phi va quy khac 430 2.591.133.126 1.368.309.616
1. Quy khen thuéng, phic loi 431 V.27 2.037.253.126 1.368.309.616
2. Nguén kinh phi 432 V.28 553.880.000 -
TONG CONG NGUON VON 440 568.425.519.288 304.670.535.914
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
o Thuyét o o
CHI TIEU minh S0 cuodi nam So dau nam
1. No khé doi da xu ly 17.510.281 -
2 Ngoai t¢ cic loai:

Dollar My (USD) 185.791,31 5.207,80
Euro (EUR) 8.101,33 530,16

Tran Hoai Hanh Luu Thi Hanh Nguyén Quéc Pinh

Nguoi 1ap biéu Ké todn trudng Phé6 Téng Gidm dbc
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BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31 thang 12 nim 2007
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BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)

Nam 2007
- Ma

CHI TIEU SO
Luru chuyén tién tir hoat dong kinh doanh
Loi nhudn trude thué 01
Diéu chinh cho cdc khodn:
Khiu hao tai san cb dinh 02
Céc khoan du phong 03
Lai, 15 chénh 1éch ty gid hdi dodi chua thuc hién 04
Lai, 18 tir hoat dong dau tu 05
Chi phi 14i vay 06
Loi nhudn tir hogt dong kinh doanh
trwdc thay déi von luu dong 08
Tang, gidm cac khoan phai thu 09
Tang, giam hang ton kho 10
Tang, giam cdc khoan phai tra 11
Tang, gidm chi phi tra trude 12
Tién 13i vay d tra 13
Thué thu nhap doanh nghiép da nop 14
Tién thu khac tir hoat dong kinh doanh 15
Tién chi khéc tir hoat dong kinh doanh 16
Luwu chuyén tién thuén tir hoat dgng kinh doanh 20
Luu chuyén tién tir hoat dong diu tw
Tién chi dé mua sam, xay dung tai san cd dinh va
c4c i san dai han khéc 21
Tién thu tir thanh 1y, nhuong ban tai san ¢d dinh va
cdc tai san dai han khic 22
Tién chi cho vay, mua cdc céng cu ng ciia
don vi khdc 23
Tién chi du tw, gép von vao don vi khdc 25
Tién thu 13i cho vay, cb tirc va loi nhuan dugc chia 27
Luu chuyén tién thudn tir hoat déng diu tw 30

Thuyét

minh Nam nay

63.230.637.617

VIL.8,9 9.688.959.716
785.389.719
3.509.421
(5.350.162.748)

VI.20 749.658.500

69.107.992.225

(61.339.643.510)
(9.185.077.510)
893.516.350
(2.235.496.529)
(749.658.500)
(8.092.622.006)
553.880.000
(5.288.241.773)

(16.335.351.253)

(17.679.924.353)

121.000.000

(2.000.000.000)
(175.591.771.470)
5.229.162.748

(189.921.533.075)

Don vi tinh: VND

Nam truwoc

47.113.602.525

6.624.801.258
(143.400.615)
(178.095.238)
2.382.718.210

55.799.626.140

22.099.240.952
14.259.112.553
(2.791.329.806)
(2.351.531.759)
(2.382.718.210)
4.549.529.912)
372.180.000
(8.846.654.620)

71.608.395.338

(19.025.415.348)

178.095.238

(551.000.000)

(19.398.320.110)
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Cho nam tai chinh két thic ngay 31 thdng 12 nim 2007
BAO CAO LUU CHUYEN TIEN TE (tiép theo)

o Ma  Thuyét
CHI TIEU ) minh Nam nay Nam trudc
III. Luu chuyén tién tir hoat dong tai chinh
1. Tién thu tir phat hanh ¢6 phiéu, nhan gép von cua
chii s¢ hitu 31 198.335.760.000 38.023.149.973
Tién vay ngén han, dai han nhéan dugc 33 vy 56.500.000.000 52.037.526.571
3. Tién chi tra ng gbc vay 34 V.7 (56.551.816.145) (126.130.123.965)
C4 tiec, loi nhuan da tra cho chu s¢ hitu 36 V.26 (8.400.000.000) (6.456.000.000)
Lueu chuyén tién thuén tir hoat dong tai chinh 40 189.883.943.855 (42.525.447.421)
P N 1 50
Luu chuyén tién thuan trong nim (16.372.940.473) 9.684.627.807
60 VL1
Tién va twong dwong tién dau nim q 65.607.176.574 55.922.548.767
Anh huong cua thay d6i ty gid hoi dodi quy doi 61
ngoai t¢ 9.970.979 -
Tién va twong dwong tién cudi nim 70 VL1 49.244.207.080 65.607.176.574
Tran Hoai Hanh Luu Thi Hanh Nguyén Quéc Dinh
Nguoi lap biéu K¢ todn truong Phé Tong Gidm dbc
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BAN THUYET MINH BAO CAO TAI CHINH
Nim 2007

I.  PAC PIEM HOAT PONG CUA DOANH NGHIEP
1.  Hinh thirc s¢ hiru vén : Cong ty ¢b phan.

2. Linh vue kinh doanh : San xuét - ché bién, nudi tréng, dich vy, thuong mai, dau tu tai
chinh, kinh doanh bat déng san

3. Nganh nghé kinh doanh : San xuét, mua bén, xudt nhdp khiu duoc phidm; thiét bi va
dung cu ¥ t&; nguyén liéu bao bi san xut thudc; San xuit, mua
béan, xuit nhap khiu thudc y hoc cb truyén, my pham; thyc
pham, thuc pham chuc ning; cdc loai nudc udng, nudc ubng
c6 cdn, c6 gaz, cdc chat diét khuan, khir tring cho nguoi;
Cung cép cac dich vu hé théng kho bao quan cédc loai thudc,
nguyén liéu 1am thudc; Nudi trong, ché bién va mua ban duoc
liéu; Kinh doanh nganh du lich nghi dudng; Paiu tu ti chinh;
Kinh doanh bat dong san.

4. Pac diém hoat djng ctiia doanh nghiép trong nam tai chinh c6 dnh hwéng dén Bio cio tai

chinh

Trong nam, Cong ty da phdt hanh ¢ phiéu ting von tir 84 ty VND 1én 116 ty VND dé dau tu
cho cic dy an: Xay dung nha may Cephalosporin tai khu cong nghiép Viét Nam- Singapore,
Binh Duong; Piu tu vao Trung tam nghién ctru bao tdn va phat trién duoc liéu Béng Théap
Mudi; hoan thién hé thdng phan phdi san phim va ning cép thiét bj hién dai cho cdc Nha mdy.
Nghi quyét Dai hoi ddng cb déng bat thuong ngay 31 thang 10 nim 2007 di thong qua viéc phat
hanh 161.200 c¢6 phiéu dé mua lai phan vén Nha nudc tai Trung tdm nghién ctru bao tén va phat
trién duoc lidu Pong Thap Mudi tir Téng Cong ty duoc Viét Nam.

Ngoai ra, Cong ty cling déy manh viéc dau tu vao cbd phiéu va diu tu mua 25,5% vOn diéu 1€
cua Cong ty ) phﬁn duoc phém An Giang.

II. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nam tai chinh

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang
nam.
Nim tai chinh két thiic ngay 31 thang 12 nam 2007 1a nam tai chinh thir 07 ctia Cong ty.
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Pon vi tién té sir dung trong ké toan

Pon vi tién té sir dung trong ké todn 12 B@)ng Viét Nam (VND).
CHUAN MU'C VA CHE PQ KE TOAN AP DUNG

Ché d¢ ké toan ap dung

Cong ty dp dung Ché d6 ké toan doanh nghiép Viét Nam.

Tuyén bo vé viéc tuan thi chuin muc ké toan va ché do ké toan

Ban Téng Gidm dbc dam bao da tuan thu day du yéu cdu cta cdc Chuan muc ké todn va Ché do
K& toan Doanh nghiép Viét Nam hién hanh trong viéc 1ap Béo cdo tai chinh.

Hinh thirc ké toan ap dung

Cong ty sir dung hinh thirc chtng tir ghi s6.

CAC CHINH SACH KE TOAN AP DUNG

Co sé 1ap bao cao tai chinh

Bdo céo tai chinh dugc trinh bay theo nguyén tic gid goc.

Céc don vi tryc thudc hinh thanh bd may ké todn riéng, hach todn phu thudc. Bdo cdo tai chinh
cua toan Cong ty dugc lap trén co sd téng hop Bdo cédo tai chinh cua cdc don vi tryc thude.
Doanh thu va s du gitra cac don vi tryc thudc dugc loai trir khi 1ap Béo cdo tai chinh téng hop.
Tién va twong dwong tién

Tién va cdc khoan twong dwong tién bao gdm tién mit, tién giri ngan hang, tién dang chuyén va
cdc khoan dau tu ngin han c6 thoi han thu hdi hodc ddo han khong qué 3 thang ké tir ngdy mua,
dé dang chuyén ddi thanh mot lwong tién xédc dinh ciing nhu khong c¢6 nhiéu rui ro trong viéc
chuyén dbi.

Hang ton kho

Hang ton kho dugc xdc dinh trén co sé gid gbe. Gid gbc hang ton kho bao gdm chi phi mua, chi
phi ché bién va céc chi phi lién quan truc tiép khdc phat sinh dé c6 dugc hang ton kho & dia
diém va trang thai hién tai.

Gid gdc hang tdn kho dugc tinh theo phwong phédp nhap trudc, xuat trude va duoc hach todn
theo phuong phép ké khai thuong xuyén.

Dy phong giam gid hang ton kho duoc ghi nhan khi gid gbc 16n hon gid tri thuan c6 thé thuc
hién dugc. Gid tri thuan c6 thé thuc hién duoc 12 gid ban ude tinh ciia hang tén kho trir chi phi
wdc tinh dé hoan thanh san pham va chi phi uéc tinh can thiét cho viéc tiéu thu ching.

Cac khoan phai thu thwong mai va phai thu khac

Céc khoan phai thu thuong mai va cdc khoan phai thu khiac dugc ghi nhan theo héa don, ching
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tur.

Dy phong phai thu khé doi dugc 1ap cho timg khoan ng phai thu khé doi can ctr vao tudi ng qua
han cua cdc khoan no hodc du kién muc ton that c6 thé Xay ra.

Tai san c6 dinh hiru hinh

Tai san ¢ dinh dugc thé hién theo nguyén gia trir hao mon lily ké. Nguyén gia tai san c¢b dinh
bao gdém toan bd cdc chi phi ma Cong ty phai bo ra dé c6 duogc tai san ¢b dinh tinh dén thoi diém
dua tai san d6 vao trang thdi san sang st dung. Céc chi phi phat sinh sau ghi nhin ban dau chi
duoc ghi ting nguyén gi tai san ¢ dinh néu cdc chi phi nay chic chin 1am ting loi ich kinh té
trong tuong lai do sir dung tai san d6. Cdc chi phi khong thoa mén diéu kién trén dugc ghi nhan
1a chi phi trong ky.

Khi tai san c¢b dinh dugc ban hay thanh 1y, nguyén gid va khiu hao lily ké dugc x6a sd va bat ky
khoan 14i 16 ndo phdt sinh do viéc thanh 1y déu duoc tinh vao thu nhdp hay chi phi trong ky.

Tai san ¢b dinh dugc khiu hao theo phuong phap dudng thing dya trén thoi gian hitu dung ude
tinh. S8 ndm khau hao cta cdc loai tai san ¢b dinh nhu sau:

Loai tai san ¢d dinh S6 nim
Nha ctra, vat kién tric 10-25
M4y méc va thiét bi 06-15
Phuong tién vén tai, truyén dan 06-10
Thiét bi, dung cu quan ly 03-08

Tai sin c6 dinh vé hinh

Bin quyén phin mém mdy tinh

Ban quyén phin mém mady tinh 12 toan bd cdc chi phi ma Cong ty di chi ra dé dugc quyén sir
dung hop phép céc phén mém mady tinh. Ban quyén phén mém mady vi tinh dugc khau hao trong
3 nam.

Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi trong ky. Truong hop chi phi di vay lién quan truc tiép
dén viéc dau tu xay dung hoac san Xuét tai san do dang can ¢6 mot thoi gian du dai (trén 12
thang) dé c6 thé dua vao st dung theo muc dich dinh trudc hodc bén thi chi phi di vay nay dugc
v6n héa.

Dbi véi cdc khoan von vay chung trong d6 c¢6 sir dung cho muc dich dau tu xay dung hodc san
xudt tai san do dang thi chi phi di vay vén héa dugc xdc dinh theo ty 18 von héa @i voi chi phi
lity ké binh quén gia quyén phat sinh cho viéc dau tu xay dyng co ban hodc san xudt tai san do.
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Ty 1& von héa duoc tinh theo ty 18 14i suat binh quan gia quyén cta céc khoan vay chua tra trong
ky, ngoai trir cdc khoan vay riéng biét phuc vu cho muyc dich hinh thanh mét tai san cu thé.

Piu tu tai chinh

Cic khoan dau tu vio ching khodn, cong ty con, cong ty lién két va co so kinh doanh ddng
kiém so4t dwoc ghi nhan theo gi gc.

Dy phong giam gid ching khodn dugc 1dp cho tung loai ching khodn dugc mua ban trén thi
truong va ¢ gid thi truong giam so voi gid dang hach todn trén sb sach. Du phong ton thit cho
cic khoan ddu tu ti chinh vao céc td chirc kinh té khdc dwoc trich 14p khi céc to chirc kinh té
nay bi 16 (trir truong hop 16 theo ké hoach da duge xac dinh trong phuong 4n kinh doanh trudc
khi du tu) v6i mic trich 1ap twong tng véi ty 16 gép von ciia Cong ty trong cdc td chirc kinh té
nay.

Khi thanh Iy mot khoan dau tu, phin chénh 1éch giira gi4 trj thanh 1y thuan va gia tri ghi s6 dugc
hach todn vao thu nhap hodc chi phi trong ky.

Chi phi tra truée ngin han, dai han
Chi phi trd truéc ngdin han
Chi phi nghién civu sdn phim

Chi phi nghién ctru san pham méi tai Trung tim duoc liéu Pong Thap Mudi dugc phan bd vao
chi phi trong ky theo phuong phdp duong théng voi thoi gian phan bd khong qua 1 nam.

Chi phi tra truwoc dai han
Tién thué ddt trd trudéce

Tién thué dat tra truée thé hién khoan tién thué dat di tra cho phan dat Cong ty dang st dung.
Tién thué dat duoc phan bo theo thoi han thué qui dinh trén hop dong thué dat.

Loi thé thwong mai

Loi thé thwong mai phat sinh 1a khoan chénh léch giira gid phi hop nhat kinh doanh 16n hon
phan s¢ hitu ctia bén mua trong gid tri hop 1y thuan cua céc tai san, no phai tra c6 thé xdc dinh
duoc va no tiém tang trong nghiép vu hop nhét Trung tam dugc licu Déng Thap Muoi vao Cong
ty tai thoi diém 28/02/2007. Loi thé thwong mai dugc phan b trong 6 nim.

Cac khoan phai tra thwong mai va phai tra khac

Céc khoan phai tra thuong mai va cic khodn phai tra khac dugc ghi nhén theo héa don, ching
tur.

Chi phi phai tra

Chi phi phai tra duoc ghi nhan dwa trén cdc wdc tinh hop 1y vé s tién phai tra cho cdc hang héa,
dich vu da st dung trong ky.
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Trich 1ap quy du phong tro cAp mat viéc lam

Quy du phong trg cép mét viéc lam duoc dung dé chi tra trg cép théi viéc, mat viéc. Mue trich

quy du phong trg cAp mat viéc 1am 13 3% quy lwong lam co s déng bao hiém xa hoi va dugc

hach todn vao chi phi trong ky. Truong hop quy du phong trg cip mat viéc 1am khong du dé chi

tro cép cho nguoi lao dong thoi viéc, mét viéc trong ky thi phén chénh léch thiéu duoc hach toan

vao chi phi.

Nguon von kinh doanh

Ngudn vén kinh doanh ctia Cong ty bao gom:

e Vbn dau tu cua chu sé hiru: duoc ghi nhan theo sb thuc té da dau tu cua céc co dong.

e Thing du vdn cd phan: chénh 1éch do phét hanh cd phiéu cao hon ménh gia.

e Vbn khéc: hinh thanh do bd sung tur Kkét qua hoat dong kinh doanh, gid tri cdc tai san dugc
tang, biéu, tai tro va d4nh gid lai tai san.

Cic quy duoc trich 1ap va st dung theo Diéu 18 Cong ty.

Co tirc

Co tirc dugc ghi nhan 13 ng phai tra trong ky cb tirc dugc cong bd.

Thué thu nhap doanh nghiép

Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép véi thué suét 20.% trén thu nhap chiu thué.
Cong ty dugc mién thué thu nhap doanh nghiép trong 2 nim ké tir nam bat dau kinh doanh c6 14i
va giam 50% trong 5 nam tiép theo.

Ngoai ra, Cong ty con dugc hudng vu dii vé thué thu nhap doanh nghiép 1a giam 50% trong 2
nam do ¢ phiéu cua Cong ty duoc niém yét tai Trung tAm giao dich chtrng khodn TP Hd Chi
Minh.

Nam tai chinh 2001 12 nim dau tién Cong ty hoat dong kinh doanh c6 1i.

Chi phi thué thu nhap doanh nghiép trong ky bao gom thué thu nhap hién hanh va thué thu nhap
hoan lai.

Thué thu nhép hién hanh 12 khoan thué duoc tinh dua trén thu nhap chiu thué trong ky voi thué
sudt ap dung tai ngay cudi ky. Thu nhap chiu thué chénh 1éch so véi loi nhuan ké todn 12 do diéu
chinh cdc khoan chénh Iéch tam thoi gitra thué va ké todn cling nhu diéu chinh cdc khoan thu
nhap va chi phi khong phai chiu thué hay khéng dugc khéu trir.

Thué thu nhap hoan lai 1a khoan thué thu nhap doanh nghi¢p s€ phai ndp hoac s€ dugc hoan lai
do chénh 1éch tam thoi giita gid tri ghi s6 cla tai san va ng phai tra cho muyc dich Bdo cdo tai
chinh va cdc gid tri ding cho muc dich thué. Thué thu nhap hoan lai phai tra dwoc ghi nhan cho
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tat ca cdc khoan chénh 1éch tam thoi chiu thué. Tai san thué thu nhap hodn lai chi dugc ghi nhan
khi chéc chan trong tuong lai s€ c¢6 lgi nhuan tinh thué dé st dung nhirng chénh 1éch tam thoi
duoc khau trir nay.

Gid trj ghi sb cta tai san thué thu nhap doanh nghiép hodn lai dugc xem xét lai vao ngay két thiic
nam tai chinh va s& dugc ghi giam dén mirc dam bao chic chin c¢6é di lgi nhuén tinh thué cho
phép loi ich ctia mot phﬁn hoac toan bd tai san thué thu nhép hoan lai dugc sur dung.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra dugc xac dinh theo thué sut du
tinh s€ dp dung cho nam tai san dugc thu hdi hay n¢ phai tra dugc thanh toan dya trén cic muc
thué sudt c6 hiéu luc tai ngay két thic nam tai chinh. Thué thu nhap hodn lai dugc ghi nhan
trong Béo cdo két qua hoat dong kinh doanh trir khi lién quan dén cic khoan muc duoc ghi thing
vao von chu sé hiru khi d6 thué thu nhap doanh nghiép s& duoc ghi thing vao vbn chi s¢ hitu.

Nguyén tic chuyén doi ngoai té

Céc nghiép vu phat sinh bing ngoai té duoc chuyén dbi theo ty gid tai ngay phdt sinh nghiép vu.
S6 du cdc khoan muc tién té c6 g ngoai té cudi ky dwoc qui doi theo ty gid tai ngay cubi ky.

Chénh 1éch ty gid phét sinh trong ky va chénh léch ty gi4 do ddnh gid lai cdc khoan muc tién té
cudi ky dugc ghi nhan vao thu nhip hodc chi phi trong ky.

Ty gid sir dung dé qui doi tai thoi diém ngay: 31/12/2006:  16.051 VND/USD
31/12/2007:  16.114 VND/USD
Nguyén tic ghi nhan doanh thu

Khi ban hang héa, thanh pham doanh thu dwoc ghi nhan khi phan 16n rii ro va loi ich gan lién
v6i viée s¢ hitu hang héa d6 dugce chuyén giao cho ngudi mua va khong con ton tai yéu td
khong chic chin ddng ké lién quan dén viéc thanh todn tién, chi phi kém theo hoic kha ning
hang bén bi tra lai.

Khi cung cp dich vy, doanh thu dugc ghi nhan khi khong con nhitng yéu té khong chic chian
dang ké lién quan dén viéc thanh todn tién hodc chi phi kém theo. Truong hop dich vu dugc thuc
hién trong nhiéu ky ké todn thi viéc x4c dinh doanh thu trong timg ky dugc thyc hién cin ct vao
ty 16 hoan thanh dich vu tai ngay cubi ky.

Tién 14i, tién ban quyén, cd tirc va loi nhudn dugc chia dugc ghi nhan khi Cong ty ¢6 kha ning
thu duoc loi ich kinh té tir giao dich va doanh thu dugc xdc dinh tuong ddi chic chin. Tién lai
dugc ghi nhan trén co so thoi gian va 14i suét timg ky. Tién ban quyén dwoc ghi nhdn trén co s&
dodn tich phit hop vé6i hop dong. Cb tirc va loi nhuan duge chia duoc ghi nhan khi c6 dong duoc
quyén nhan ¢ tirc hodc cdc bén tham gia gép vén duoc quyén nhan loi nhuan tir viée gép vén.
Bén lién quan

Cic bén duoc coi 1a lién quan néu mot bén c6 kha ning kiém sodt hodc ¢6 anh hudong déng ké

d6i v6i bén kia trong viée ra quyét dinh céc chinh sich tai chinh va hoat dong.
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Giao dich véi cdc bén c6 lién quan trong nim dugc trinh by ¢ thuyét minh VIL1.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN

POI KE TOAN

Tién va cic khoén twong dwong tién

Tién mit

Tién giri ngén hang

Céc khoan tuong duong tién
Cong

Pau tu ngan han

Pau tu chimg khon ngin han
- Co phieu

- Trdi phiéu, tin phiéu, ky phiéu

Pau tu ngdn han khéc

- Tién giti c6 ky han

- Pau tw ngdn han khdc
Cong

Phai thu ctia khach hang

Khéch hang nudce ngoai
Khéch hang trong nude
Cong

Tra trwéc cho nguwoi ban
Nha cung cip nudc ngoai
Nha cung cap trong nudc

Cong

Cac khoan phai thu khac

Bdao hiém xa hoi, bao hiém y té

Nguyén Pinh Hiéu

Ban quan ly du an Tinh uy
Pai truyén hinh Binh Duong
Lai du thu tién giri ¢6 ky han
Phai thu khéc

Cong

SO0 cuodi nam

S0 dau nam

4.205.477.611
45.038.729.469

1.640.514.740
39.868.839.251
24.097.822.583

49.244.207.080

65.607.176.574

SO cuoi nam

S0 dau nam

19.097.746.770
19.097.746.770
137.000.000.000
135.000.000.000
2.000.000.000

156.097.746.770

S0 cuoi nam

S6 dau nam

1.793.933.005
48.262.871.444

2.651.249.092
47.181.924.618

50.056.804.449

49.833.173.710

S0 cuoi nam

SO dau nam

38.717.914 1.701.176.966
63.325.454.222 4.558.077.464
63.364.172.136 6.259.254.430

SO cuoi nam

So dau nam

42.305.111 23.584.654

262.000.000 262.000.000

- 56.700.000

- 39.000.000

1.558.933.333 -

416.000.000 544.019.728

2.279.238.444 925.304.382
BAO CAO THUONG NIEN 2007




LM

10.

50

EXPHARM

By cam kit ngay tir diu

Hang ton kho

SO cuodi nam

S0 dau nam

Hang mua dang di trén duong
Nguyén li¢u, vat li¢u

72.771.446.182

421.262.624
75.096.133.412

Cong cy, dung cu 140.997.279 -
Chi phi san xut, kinh doanh d& dang 10.848.869.619 7.863.213.915
Thanh phém 48.565.967.716 38.918.201.774
Hang héa 6.288.235.162 6.813.855.012
Hang gt di ban 583.074.279 900.845.990
Cong 139.198.590.237 130.013.512.727

Tinh hinh bién dong du phong giam gid Nguyén vat liéu ton kho nhu sau:

SO0 cuoi nam

S0 dau nam

S6 dau nam 249.011.424 643.400.615
Trich 1ap dy phong - 249.011.424
Hoan nhap du phong - -
Xuét huy trong nim - (643.400.615)
S6 cudi nim 249.011.424 249.011.424
Chi phi tra truée ngin han

S6 dau nam -
Tang trong nam 682.788.543
Két chuyén vao chi phi SXKD trong nim (670.236.813)

Két chuyén giam khéc
So cudi nam

Thué va cic khoan khac phai thu Nha nwéc

SO0 cuoi nam

(12.551.730)

S0 dau nam

Thué mon bai ndp thira
Thug nha thau nop thtra (Hoa hong ban
quyén)

1.000.000

3.232.084

SO cuodi nam

4.232.084

Tai sian ngan han khac

S0 cuoi nam

SO dau nam

Tam ung
Céc khoan cam c0, ky quy, ky cugc ngan
han

Cong

4.495.042.621 3.512.372.143
5.156.631.515 4.460.966.056
9.651.674.136 7.973.338.199

Ting, giam tai san c6 dinh hiru hinh
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Nguyén gia
SO dau nam
Mua sam mai

Pau tu xdy dung co

ban hoan thanh
Tang tai san cla
Trung tam dugc
liéu Dong Thép
Muoi

Thanh 1y, nhuong
ban

Phan loai lai

S6 cudi nam
Trong do:

Da khau hao hét
nhung van con sir
dung

Gia tri hao mon
S6 dau nim
Khiu hao trong
nam

Tang khéc

Hao mon tai san
cua Trung tdm
duoc liéu Déng
Théap Muoi
Thanh 1y, nhuong
ban

S6 cudi nim

Gia tri con lai
SO0 dau nam
S0 cudi nam

EXPHARM

By cam kit ngay tir diu

Phuwong tién  Thiét bi, ,
Nha cira, vit May moc va van tai, dung cu Tai san co
kién tric thiet bi truyen dan quan ly dinh khac Cong

29.752.061.465 51.124.773.493 7.493.690.729 1.573.341.295 1.523.495.761  91.467.362.743
1.372.306.217 10.086.923.813  883.000.531  213.684.682  92.651.136  12.648.566.379
4.191.318.364 - 933.697.146 5.125.015.510
1.897.691.450  531.600.471  73.490.000  47.491.545 -~ 2.550.273.466
- (485.447.413) ; (485.447.413)
(309.526.198)  (744.211.069)  (56.056.536)  738.901.556  370.892.247 :
36.903.851.298 60.513.639.295 9.327.821.870 2.573.419.078 1.987.039.144 111.305.770.685
11.759.597.172  26.275.910.277  886.366.094  588.362.223  585.536.242  40.095.772.008
19.343.422.225 35.700.561.226 3.232.296.210  966.420.951 1.155.609.899  60.398.310.511
3.072.443.499  5.045.586.829 1.061.428.146  242.261.139  225.867.168  9.647.586.781
- 15.781.338 ; - - 15.781.338
925.759.666  225.164.712  55.093.667  25.876.709 - 1.231.894.754
- (485.447.413) : - . (485.447.413)
23.341.625.390 40.501.646.692 4.348.818.023 1.234.558.799 1.381.477.067 70.808.125.971
10.408.639.240 15.424.212.267 4.261.394.519  606.920.344  367.885.862  31.069.052.232
13.562.225.908 20.011.992.603 4.979.003.847 1.338.860.279  605.562.077 40.497.644.714

11. Ting, giam tai sian ¢6 dinh v hinh

51

Nguyén gia
SO dau nam

Tang trong nam
S0 cuoi nam

Ban quyén phin
méeém may tinh

744.712.823
744.712.823
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Ban quyén phin
mém may tinh

Gia tri hao mon
SO dau nam -

Khéu hao trong nim 41.372.935
S6 cudi nim 41.372.935

Gia tri con lai
S6 dau nam -
S6 cudi nim 703.339.888

12. Chi phi xay dung co ban dé dang

Chi phi phat  Két chuyén vao ) .
sinh trong TSCD trong Két chuyén

) S6 diu nim nam nam giam khac  S6 cudi nim
Mua sam TSCDb 3.717.868.397 1.608.063.510 (5.125.015.510) - 200.916.397
XDCB do dang 281.300.545 4.003.131.907 (1.272.306.217) (52.244.049) 2.959.882.186

- Cong trinh nha mdy
swta bot Imexpharm
- Cong trinh nha nghi
cdn bo cong nhan vién
— Chi nhdnh 2 281.300.545 859.378.182 (1.140.678.727) - -
- Cong trinh Nhd mady
Cephalosporin tai
Binh Duong - 45.445.455 - - 45.445.455
- Cong trinh Trung tam
dwoc liéu Pong Thdp
Muoi - 478.180.238
- Cong trinh Chi nhdnh
Pong Bang Séng Ciiu

131.627.490  (131.627.490) - -

(52.244.049)  425.936.189

Long - 575.910.546 - - 575.910.546
- Cong trinh nha kho

Binh Chdnh - 100.000.000 - - 100.000.000
- Cong trinh ndng cdp -

Chi nhdanh 1 - 1.812.589.996 - - 1.812.589.996
Stra chira 16n TSCD - - - - -
Cong 3.999.168.942 5.611.195.417 (6.397.321.727) (52.244.049) 3.160.798.583

13.  Péu tr vao cong ty lién két, lién doanh

Tén cong ty lién két, lién doanh Ty 1é 6 phén sé hiru Vén dau tw
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Theo gidy ,
phép Thuc gop
Cong ty TNHH Dugc pham Gia Dai 26% 26% 182.000.000
Cong ty cd phan dugc pham An Giang 2550%  25,50% 14.288.996.700
Cong 14.470.996.700
14. Pau twr dai han khac

S6 cudi nim S6 diu nim
Dau tu cb phiéu 8.147.028.000 942.000.000
Pau tu trai phiéu 250.000.000 250.000.000
Dau tu tin phiéu, cong tréi gido duc 200.500.000 200.500.000
Cong 8.597.528.000 1.392.500.000

15.  Chi phi tra trwéce dai han

Két
Két chuyén vao  chuyén
Tang trong chi phi SXKD giam

S6 diu nim nam trong nam khac S6 cudi nim
Tién thué dit 6.642.045.158 5.945.089.578 (162.814.446) - 12.424.320.290
Loi thé
thuong mai - 21.490.323.282 (3.581.720.547) - 17.908.602.735
Cong 6.642.045.158 27.435.412.860 (3.744.534.993) - 30.332.923.025

16. Tai san thué thu nhap hoan lai

Tai san thué thu nhap hodn lai lién quan dén khoan chénh l1éch tam thoi duoc khau trir. Chi tiét
phét sinh trong ndm nhu sau:

S6 dau nam 965.722.031
Phét sinh trong nim 612.288.189
Hoan nhgp trong ndm (825.722.031)
Ghi nhéan vao von chu sé hitu -
S6 cudi nim 752.288.189

17. Vay va no ngian han

S0 cuoi nam S0 dau nam
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S0 cuoi nam

S6 dau nam

Vay ngan han Ngan hang
Vay ngan han cdc t6 chirc va c4 nhan khac ©

Vay dai han dén han tra

Cong

4.000.000.000 3.500.000.000
- 551.816.145
4.000.000.000 4.051.816.145

@ Khoan vay Ban td chirc Tinh uy Ddng Thép. Theo hop dong vay sé 06 ngay 01 thing 8 nim

2007 dé bd sung von luu dong.
—  Thoi han vay: 12 thang
—  Laisuat:  0,9%/ thing

Chi tiét s6 phat sinh vé cdc khoan vay nhu sau:

So tién vay

o phitsinh  Sékét Sbtiénvayda

S6 dau naim trong nam chuyén trd trong ndim  S6 cudi nim
Vay ngin han
Ngan hang - 56.000.000.000 - (56.000.000.000) -
Vay ngén han
cac to chirc va
cé nhan khac 3.500.000.000  500.000.000 - -4.000.000.000
Vay dai han dén
han tra 551.816.145 - - (551.816.145) -
Cong 4.051.816.145 56.500.000.000 - (56.551.816.145) 4.000.000.000

Phai tra cho ngwoi ban

S0 cuoi nam

S6 dau nam

Nha cung cap nudc ngoai
Nha cung cap trong nudc

33.771.936.840
4.447.527.070

27.093.971.533
3.826.000.270

Cong

38.219.463.910

30.919.971.803

Nguoi mua tra tién trude

S0 cuoi nam

So dau nam

Khéch hang nudc ngoai
Khach hang trong nudce

Cong

51.175.431 -
12.778.917.661 11.092.439.414
12.830.093.092 11.092.439.414

Thué va cac khoan phai nép Nha nuée
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S6 phaingp SO di nép trong

S6 diu nim trong nam nam S6 cudi nim
Thué GTGT hang ban
noi dia 506.548.883 1.447.270.744 (1.945.830.930) 7.988.697
Thué GTGT hang
nhap khau - 12.026.283.502 (12.026.283.502) -
Thué xuét, nhap khau - 4.711.300.502 (4.711.300.502) -
Thué thu nhip doanh
nghiép (**) 4.060.650.654 8.707.254.515 (8.092.622.006) 4.675.283.163
Thué thu nhap c4
nhéan - - - -
Thué mén bai (*) - 17.000.000 (18.000.000)  (1.000.000)
Thué nha thau (Hoa
hong ban quyén) (*) 313.454.600  (316.686.684)  (3.232.084)
Cic loai thué khac 285.194.185 4.367.810.821 (4.198.575.681)  454.429.325
Cac khoan phi, 1¢ phi
va céac khoan phai
nop khac - - - -
Cong 4.852.393.722 31.590.374.684 (31.309.299.305) 5.133.469.101

(*) Thué mén bai va thué nha thau (hoa hdng ban quyén) ndp thira dugc trinh bay & chi tiéu

Thué va cdc khoan khéc phai thu Nha nuée (thuyét minh V.8).

(**) Trong d6, Thué thu nhap doanh nghiép phai ndp ctia Trung tim duoc liéu Péng Thap Mudi

1a 208.446.538 VND.

Thué gid tri gia ting

Cong ty nop thué gia tri gia ting theo phuong phap khau trir. Thué sudt thué gi4 tri gia ting cho

trng mat hang nhu sau:
—  Duoc pham 5%
—  Duoc liéu 10%

Thué xudt, nhdp khau
Cong ty ké khai va ndp theo thong bao cua Hai quan.

Thué thu nhdp doanh nghiép
Xem thuyét minh V.14.

Nam nay Nam truéc
Tong loi nhuan ké todn trudc thué 63.230.637.617 47.113.602.498
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Cac khoan diéu chinh tang, giam loi nhuén
ké toan dé xac dinh lgi nhuan chiu thué thu
nhdp doanh nghiép:

- Cdc khoan diéu chinh tang

- Cdc khodn diéu chinh giam

Téng thu nhép chiu thué

- Hoat dong san xudt

- Hoat dong khdc

Thué thu nhap doanh nghiép

- Hoat dong san xudt (Thué sudt 20%)

- Hoat dong khdc (Thuét sudt 28%)

Thué thu nhdp doanh nghiép duw tinh phdi
ngp

Thué thu nhdp doanh nghiép dwoc giam
Diéu chinh chi phi thué thu nhép doanh
nghiép ciia cdc nam trudc

Tong chi phi thue thu nhap doanh nghiép
hién hanh

Cdc logi thué khdc
Cong ty ké khai va ndp theo qui dinh.

Phai tra cong nhan vién

23.373.234.121 9.999.104.504
(539.885.688) (152.501.027)
86.063.986.050 56.960.205.975
86.063.986.050 54.270.440.261
- 2.689.765.714
17.212.797.210 10.854.088.052
- 376.567.200
17.212.797.210 11.230.655.252
(8.606.398.605) (5.427.044.026)
(107.590.628) -
8.498.807.977 5.803.611.226

Quy luong dugc xdc dinh theo Quyét dinh s6 14/QD-IMEX ngay 10/07/2007 ctia Hoi dong
Quan tri v€ vi¢c xac dinh don gid tién luong nam 2007 nhu sau :

—  Khéi kinh doanh 12 1%/ Doanh thu.
—  Khbi san xuét 12 9,5%/ Doanh thu.

S6 du cudi nam 1a quy lwong chua chi hét.
Chi phi phai tra

Phi ban quyén

Chi phi quang cdo, khuyén mai

Chi phi phai tra khac

Cong

Cac khoan phai tra, phai ngp khac

Kinh phi cong doan
Cb tirc, lgi nhuan phai tra

S0 cuoi nam

S0 dau nam

1.337.013.764
4.285.868.133
1.900.000.000

1.956.606.344
5.969.680.238
1.730.933.727

7.522.881.897

9.657.220.309

S0 cuoi nam

S0 dau nam

378.896.085

450.931.632
4.950.000.000

BAO CAO THUONG NIEN 2007



24.

25.

26.

57

EXPHARM

By cam kit ngay tir diu

Tién bao hanh 428.803.496 -
Cic khoan phai tra, phai nop khdc 105.262.323 447.776.173
Cong 912.961.904 5.848.707.805
Phai tra dai han khac

Céc khoan nhan ky quy dai han cua cdc hiéu thude.

Duw phong tro cap mat viéc lam
S0 cudi ndm

S0 dau nam

S6 dau nam 381.296.293 221.071.645
S trich 1ap trong ndm 259.621.080 184.526.523
S6 chi trong nim (79.484.580) (24.301.875)
S6 cudi nim 561.432.793 381.296.293

Von dau tw cua chu sé hiru

Bdng doi chiéu bién dpong cua von chu so hitu
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Thiing dw vén  Vén khac Quy diu tu Quy du LNST chuwa

Von gép ¢6 phin ciia CSH phat trién  phong TC  phan phdi Cong
S6 dw diu nim
true 64.000.000.000 51.650.000.000 - 28.371.133.263  5.304.813.583 16.426.040.194 165.751.987.040
ruwéc
Tang vén nam trude  20.000.000.000 - 1.936.631.314 - - (1.936.631.314) 20.000.000.000
Théng du tang do
R - 32.023.150.000 - - - - 32.023.150.000
phét hanh
Chi phi tu van phat
hanh - (2.741.828.750) - - - - (2.741.828.750)
an

Loi nhuan tang tron
- . g g - - - - - 42275.713.303 42.275.713.303
nam truoc

Chia cb tirc nim
- - - - - (6.456.000.000) (6.456.000.000)

trude
Trich 1ap cac quy - - - 4741352922 2.457.202.920 (9.612.961.682) (2.414.405.840)
Phit hanh c6 phiéu
X - - - (14.000.000.000) - - (14.000.000.000)

thuéng
Chi thi lao Hoi

N , . - - - - - (125.000.000)  (125.000.000)
bong Quan Tri
Chi khic - - - - - (1.506.268.754) (1.506.268.754)

S6 dw cudi nam
84.000.000.000 80.931.321.250 1.936.631.314 19.112.486.185 7.762.016.503 39.064.891.747 232.807.346.999

trudc

S6 dw diu nim nay 84.000.000.000 80.931.321.250 1.936.631.314 19.112.486.185 7.762.016.503 39.064.891.747 232.807.346.999
Tang vén nam nay  24.210.700.000 - - - - - 24.210.700.000
Théng du tang do

phit hanh - 175.736.950.000 - - - - 175.736.950.000
Théng du tang do

phat sinh loi thé - 21.439.600.000 - - - - 21.439.600.000
thuong mai

Loi nhuén tang tron
€ : g g B _ _ - - 54.518.495.798 54.518.495.798

nim

Chia ¢b tc nim

2006 bang c6 phiéu

Chia c6 tic bang

8.387.500.000 - - - - (8.387.500.000) -

N (8.400.000.000) (8.400.000.000)
tien

Trich 1ap céc quy - - - 17.127.234.362  3.568.828.693(26.264.891.747) (5.568.828.692)
Diéu chinh ting vn

khac chu s¢ hiru do - - 376.567.200 - - - 376.567.200
uu dai thué

Chi thu lao Hoi

A , . - - - - - (160.000.000)  (160.000.000)
Pong Quan Tri

S6 du cudi nim nay 116.598.200.000 278.107.871.250 2.313.198.514 36.239.720.547 11.330.845.196 50.370.995.798 494.960.731.305
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Cé tirc

Co tlrc d3 chi tra trong ndm nhu sau:

Co tlrc ndm trude 16.787.500.000
Tam tng cb tlrc nim nay -
Cong 16.787.500.000

Muc dich trich ldp quy diu tw phat trlen, quy du phong tai chinh
Quy dau tu phat trién dugc dung dé bd sung von diéu 1 ciia Cong ty.

Quy du phong tai chinh dugc dung dé:

- Bu dip nhitng ton that, thiét hai vé tai san, céng no khong ddi duoc xay ra trong qué trinh
kinh doanh;

- Bu dép khoan 16 ctia Cong ty theo quyét dinh cuia Hoi ddng quan tri.

Cé phiéu
Nam nay Nam truéc
S6 luong co phleu dang ky phét hanh 11.659.820 8.400.000
S6 luong ¢ phiéu dd ban ra cong
ching 11.659.820 8.400.000
- Cé phiéu phé thong 11.659.820 8.400.000
- Cé phiéu wu ddi - -
S lugng ) phiéu duoc mua lai - -
- Cé phiéu phé thong - -
- Cé phiéu wu dai - -
S6 luong ¢ phiéu dang luu hanh 11.659.820 8.400.000
- Cé phiéu phé thong 11.659.820 8.400.000
- Cé phiéu wu ddi - -
Ménh gid cb phiéu: 10.000 ddng.
27. Quy khen thwéng, phic loi
Tang do trich
o lap tir loi Chi quy trong
So dau nam nhuan Tang khac nam S0 cudi nadm

Quy khen 1.196.634.992 2.784.414.346 114.178.296 (2.933.205.654) 1.162.021.980
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thuong
Quy phic lgi  171.674.624 2.784.414.346 114.178.295 (2.195.036.119) 875.231.146
Cong 1.368.309.616 5.568.828.692 228.356.591 (5.128.241.773) 2.037.253.126

28. Nguén kinh phi

S6 dau nam -
Nguén kinh phi dugc cip trong nim 560.000.000
Chi su nghiép (6.120.000)
S6 cudi nim 553.880.000

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO
KET QUA HOAT PONG KINH DOANH

1.  Doanh thu ban hang va cung céap dich vu

Nam nay Nam trudc

Tong doanh thu 454.425.763.265 527.283.500.415
Doanh thu hang san xudt 301.321.081.935 369.033.452.837
Doanh thu hang nhuwong quyén 123.366.145.263 122.567.360.711
Doanh thu hang nhdp khau 16.055.163.006 20.885.665.474
Doanh thu hang xudt khdu 5.106.207.109 3.274.459.741
Doanh thu hoat dong khdc 8.577.165.952 11.522.561.652
Céc khoan giam trir doanh thu: (2.823.450.708) (1.877.480.946)
Chiét khdu thwong mai (143.007.633) -
Hang bdn bi trd lai (2.492.464.164) (1.877.480.946)
Gidm gid hang bdn (187.978.911) -
Doanh thu thuin 451.602.312.557 525.406.019.469

2. Gia von hang ban

Nam nay Nam truéc

Gid von hang san xuét 143.938.867.950 244.515.636.547
Gid von hang nhugng quyén 87.831.411.281 89.433.415.919
Gid von hang nhap khau 14.238.191.953 20.330.952.013
Gid von hang xuét khau 2.977.229.343 1.571.545.890
Gid von khéc 9.586.192.930 11.159.715.418
Dy phong giam gid hang ton kho - 249.011.424
Cong 258.571.893.457 367.260.277.211

3.  Doanh thu hoat djng tai chinh

Nam nay Nam truéc

60
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Li tién giri

Li tién giri ¢6 ky han

Li tién cho vay

Lai dau tu chimg khodn

C6 tuc, loi nhuan duoc chia

Lai chénh 1éch ty gid chua thuc hi¢n
Lai chénh 1&ch ty gid da thuc hién
Doanh thu hoat dong tai chinh khac
Cong

Chi phi tai chinh
Chi phi 1ai vay

L6 chénh léch ty gid chua thuc hién
L chénh léch ty gia da thuc hién

Du phong giam gid cic khoan dau tu ngin

han, dai han
Chi phi hoat dong tai chinh khac
Cong

Chi phi ban hang

Chi phi nguyén liéu, vat li¢u
Chi phi nhan cong

Chi phi khau hao tai san c¢b dinh
Chi phi dich vu mua ngoai

Chi phi khac

Cong

Chi phi quan ly doanh nghiép

Chi phi nguyén li€u, vat liéu
Chi phi nhan cong

Chi phi khau hao tai san ¢ dinh
Chi phi dich vu mua ngoai

Chi phi khac

Cong

Thu nhap khac

Thu nhép do giam gid hang mua
Xtr 1y hang thira trong kiém ké

825.112.792 801.615.004
2.895.084.911 -
183.786.290 -
1.890.912.770 -
259.378.777 85.369.999
280.506.911 -
560.275.098 314.113.270
159.699 228.443.662
6.895.217.248 1.429.541.935
Nam nay Nam truéc
749.658.500 2.382.718.210
284.016.332 -
299.965.804 1.291.767.881
802.900.000 -
132.151.882 82.580.110
2.268.692.518 3.757.066.201
Nam nay Nam trudc

1.272.858.883
21.515.959.363
2.706.572.459
71.803.974.278

1.150.893.562
16.178.002.595
1.986.332.777
67.179.950.042

16.081.089.527 12.204.054.456
113.380.454.510 98.699.233.432
Nam nay Nam trudc
441.795.516 424.126.051
7.582.536.165 4.124.053.737
1.028.470.977 758.155.557
556.523.025 755.620.296
12.320.584.578 6.751.153.435
21.929.910.261 12.813.109.076
Nam nay Nam truéc
2.461.577.012 1.290.936.707
123.852.233 63.710.357
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Thu nhugng bén, thanh 1y tai san
Thu tién thué dat duoc tai tro

Thu bén phé liéu, cong cu

Thu boi thudng vi pham hop dong
HJ tro 13i sudt sau dau tu

Céc khoan thu nhap khéc

Cong

Chi phi khac

Xuéat hang thanh 1y do qud han sir dung
Xt 1y hang thiéu trong kiém ké

Céc khoan chi phi khéc

Cong

Chi phi sin xuit kinh doanh theo yéu t6

Chi phi nguyén li¢u, vat licu
Chi phi nhan cong

Chi phi khiu hao tai san c¢b dinh
Chi phi dich vu mua ngoai

Chi phi khac
Cong

Chi phi thué thu nhip doanh nghiép hodn lai

Thué thu nhap doanh nghiép hoén lai phit
sinh tir cac khoan chénh léch tam thdi duogc
khau trir

Thué thu nhip doanh nghiép hoan lai phat
sinh tir cdc khoan 13 tinh thué chua sir dung
Thué thu nhap doanh nghiép hoén lai phit
sinh tir cdc khoan wu dai thué chua sir dung
Thué thu nhap doanh nghiép hoén lai phit
sinh tir cdc khoan chénh 1éch tam thoi phai
chiu thué

Cong

121.000.000 178.095.238

- 2.689.765.714

121.798.334 254.349.516
225.431.066 -
124.822.000 -
965.476.244 154.866.713
4.143.956.889 4.631.724.245
Nam nay Nam trudc
1.597.585.321 1.627.819.993
84.746.984 146.378.887
1.577.566.026 49.798.351
3.259.898.331 1.823.997.231

So tién

218.219.889.254

43.282.417.258

9.688.959.716

78.379.207.860

33.461.930.534

383.032.404.622

Nam nay

Nam truwoc

825.722.031

(612.288.189)

(965.722.031)

213.433.842

(965.722.031)
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11. Lai co ban trén c6 phiéu
Nam nay Nam truéc

Loi nhuan ké todn sau thué thu nhap doanh

nghiép 54.518.395.798 42.275.713.303
Céc khoan diéu chinh ting, giam loi nhuén

ké toan dé xdc dinh lgi nhuin phan bd cho

¢ dong s hiru ¢6 phiéu pho thong:

Loi nhudn phan bo cho cb d6ng sé hitu c6

phiéu pho thong 54.518.395.798 42.275.713.303
C6 phiéu phd thong dang luu hanh binh

quan trong nam 9.160.923 7.600.000
Lii co ban trén ¢ phiéu 5.951 5.563

C6 phiéu phd thong dang luu hanh binh quén trong nim duoc tinh nhu sau:

Nam nay Nam truwéc
C6 phiéu phd thong dang luu hanh dau nam 8.400.000 6.400.000
Anh huéng cta c6 phiéu phd thong mua lai - -
Anh huéng cta c6 phiéu phd thong phat
hanh ngay 14 thang 03 nam 2006 - 600.000
Anh huodng cta cb phiéu phd thong phat
hanh ngay 14 thang 07 nam 2006 - 1.400.000
Anh huéng cta ¢ phiéu phd thong phat
hanh ngay 21 thang 05 nam 2007 838.750 -
Anh huodng cta cb phiéu phd thong phat
hanh ngay 14 thang 12 nam 2007 2.421.070 -
Co phiéu pho thong dang luu hanh binh
quan trong nam 9.160.923 7.600.000

VII. NHUNG THONG TIN KHAC

1.  Giao dich véi cac bén lién quan
Giao dich voi cdc thanh vién qudn ly chi chot va cdc cd nhén co lién quan
Thu nhép cta cdc thanh vién quan 1y chu chot nhu sau:

Nam nay Nam truéc
Tién luong, thu nhap khac 2.987.165.135 1.747.590.508
Cong 2.987.165.135 1.747.590.508
Giao dich vdi cdac bén lién quan khdc
C4c bén lién quan khic voi Cong ty gom: ]
Bén lién quan Moi quan hé
Cong ty TNHH duoc pham Gia Dai bau tu gop von 26%
Cong ty c¢b phan dugc phdm An Giang Chiém 25,5% von diéu 1¢
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Céc nghi€p vu phat sinh trong nam gitra Cong ty vdi cac bén lién quan khac nhu sau:

Nam truoc

Nam nay
Cong ty TNHH dwgc phim Gia Pai
Bén san pham 43.191.073.073
Thu tién, b trir cong no 35.723.223.895
Mua hang 1.376.264.043
Bil trir cong ng 1.286.669.888
Cong ty cé phan dwoc phiam An Giang
Chuyén tién dau tu gép von 14.470.996.700
Mua hang 70.656.065
Thanh toan 70.656.065
Ban san pham 4.852.694.482
Thu tién hang 4.845.739.484

46.658.319.097
47.819.708.339

Tai ngay két thic nam tai chinh ké toan, cong ng vdi cac bén lién quan khac nhu sau:

SO cuoi nam

S0 dau nam

Cong ty TNHH duwgc phim Gia Dai

Phai thu tién hang 7.467.849.178 -
Cong ty ¢ phan dwgc phim An Giang

Phai thu tién hang 774.678.675 767.723.677
Cong ng phai thu 8.242.527.853 767.723.677
Cong ty TNHH dwoc phim Gia Dai

Phai tra tién mua hang 89.594.155 -
Cong ng phai tra 89.594.155

Mot so6 chi tiéu danh gia khai quat thue trang tai chinh va két qua hoat dong kinh doanh

cia Cong ty

Chi tiéu bVT

Niam nay Nam trudc

Co ciu tai san va co cAu ngudn vén

Co cdu tai sin

Tai san ngin han/Tdng s tai san %
Tai san dai han/Tong sb tai san %

Co cau nguon von
No phai trd/Téng ngudn von %
Nguon von chu s¢ hitu/Tong ngudn von %

82,67 85,48
17,33 14,52
12,47 23,14
87,53 76,86
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Chi tiéu PVT Namnay Nam truéc
Kha nang thanh toan ‘
Kha nang thanh toédn hién h?lnh Lafln 8,02 4,32
Kha nang thanh todn n¢ ngan han L@n 6,70 3,72
Kha nang thanh todn nhanh Lan 2,91 0,94
Ty suf:lt sinh 1oi
Ty sudat lgi nhugn trén doanh thu .
Ty sué}t loi nhuan trudc th,ué trén doanh thu thuén % 14,00 8,97
Ty suat loi nhuan sau thué trén doanh thu thuan % 12,07 8,05
Ty suét loi nhuan trén téng tai sin
Ty sué}t loi nhuan trudc th,ué trén" tong tai san % 11,12 15,46
Ty suat logi nhuan sau thué trén tong tai san Y% 9,59 13,88
Ty sudt lgi nhudn sau thué trén von chii sé hivu % 11,01 18,16
Trin Hoai Hanh Luu Thi Hanh Nguyén Quéc Dinh
Nguwoi lap bieu Ke toan truwéng Phé Tong Giam doc
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PHANIV: BAN GIAI TRINH BAO CAO TAI CHINH
VA BAO CAO KIEM TOAN

I. Kiém toan ddc lap

Pon vi kiém todn doc 1ap: Cong ty TNHH Kiém toan va Tw vin (A&C)
Y kién cia Kiém toan doc 1ap
Sb: 0302/2008/BCTC-KTTV
BAO CAO KIEM TOAN
VE BAO CAO TAI CHINH NAM 2007 CUA
CONG TY CO PHAN DUQC PHAM IMEXPHARM

Kinh gitri:  HQI PONG QUAN TRI VA BAN TONG GIAM POC

Chting t6i di kiém todn Bdo cdo tai chinh nim 2007 cia Cong ty cd phan dugc pham Imexpharm
gom: Bang cin dbi ké toan tai thoi diém ngay 31 thang 12 nim 2007, két qua kinh doanh, luu
chuyén tién té va Thuyét minh bédo cdo tai chinh cho nam tai chinh két thiic cling ngay, dugc 1ap
ngdy 06 thang 03 nim 2008, trang 06 dén trang 32 kém theo.

Viéc 1ap va trinh bay Bdo cdo tai chinh nay thudc trach nhi€ém ctia Ban Tong Gidm doc cong ty.
Trach nhi¢ém cuia chiing t6i la dua ra y kién vé cdc bdo cdo nay dua trén két qua cdng viéc kiém

toan.

Co s& ¥ kién

Qua4 trinh kiém todn duoc thyc hién theo hudng din cua Chuén muc kiém todn cua Viét nam. Cac
Chuén myc nay yéu cau cong viéc kiém todn phai 1ap ké hoach va thyc hién dé c6 sy dam bao hop
1y rang Béo cdo tai chinh khong con chtra dung cdc sai s6t trong yéu. Ching toi da thuc hién kiém
todn theo phwong phdp chon mau va dp dung céc thir nghiém can thiét, kiém tra cdc bang chimg
xdc minh nhimng thong tin trong Béo cdo tai chinh; ddnh gid viéc tuan thu cdc chuan muc va ché
d6 ké todn hién hanh, cdc nguyén tic va phuong phép ké toan dugc dp dung, cdc wéc tinh va xét
dodn quan trong cua Ban Tong Gidm dbc ciing nhu céch trinh bay tong thé Bdo cdo tai chinh.
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Chung toi tin rang cong viéc kiém todn dd cung cp nhitng co so hop 1y cho ¥ kién cua Kiém todn

vién.

Y kién cua kiém toan vién

Theo ¥ kién ching t6i, Béo cdo tai chinh dé cap dd phan anh trung thuc va hop 1y trén cdc khia

canh trong yéu tinh hinh tai chinh ctia Cong ty ¢6 phan duoc phadm Imexpharm tai thoi diém ngay

31 thang 12 nam 2007, két qua hoat dong kinh doanh va luu chuyén tién té cho nam tai chinh két

thic cling ngdy, dong thoi phit hop v6i cdc Chuan muc va Ché do ké todn Viét nam hién hanh va

cdc qui dinh phdp 1y c6 lién quan.

Cong ty TNHH Kiém toan va Tw vin (A&C)

Ly Quéc Trung — Phé Tong Giam déc Vo6 Thanh Céng - Kiém toan vién

Chitng chi kiém todn vién s6:P.0099 /KTV Chitng chi kiém todn vién sé: 1033/KTV

TP. Hb Chi Minh, ngay 27 thdng 3 nim 2008

Kiém toan ngi bo:

Kiém todn ndi b thong nhat véi Bdo cédo tai chinh ndm 2007, dong thoi ¢ mot so y kién va

nhan xét sau:

l.

Nim 2007 1a nim cue ky khé khin dé thuc hién céc chi tiéu vé doanh thu nham bu dép
khoan doanh thu hang chwong trinh qudc gia 2006 mit hang Osel. Ngoai diéu kién khé
khan trén tinh hinh lam phdt, gid ca ting hang loat nhu nguyén vt liéu nhap khau, nhién
lidu, dich vu...1am dnh huéng rt 16n dén chi phi san xuét, chi phi ban hang ciing nhu chi
phi quan 1y. Tuy nhién véi sy nd lyc vurgt bac ctia Ban diéu hanh nén cong ty ciing dat
duoc két qua hoat dong san xuat kinh doanh ting trudng cao.

Vé tai chinh: Nam 2007 cong ty dat dugc két qua my man trong dot phét hanh 2.412.200
¢6 phiéu vao quy 4 nam 2007, thu dugc von thang du 197 ty 1am tién dé cho cong ty c6 du
nguén tai chinh dé thuc hién cic dy 4n dau tu 16n trong chién lugc kinh doanh sép tdi,
nhung ciing 12 4p luc 16n cua cong ty trong viéc quan 1y va st dung ngudn von dat hiéu
qua cao.
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Trong twong lai d& nghi Ban diéu hanh nén xem xét hiéu qua cua viéc phdt hanh cb phiéu,
trdi phiéu hodc sir dung no vay ngin hang khi huy dong vbn cho san xuit kinh doanh
mang tinh hiéu qué hon.

Quan 1y:

Viéc dau tu ning cap co so ha tang vé cong nghé thong tin phuc vu yéu ciu cai tién mod
hinh quan 1y, quan hé cong viéc gitra cdc bd phan trong cong ty va chuong trinh hach
todn, bdo cdo ké todn, thong ké ddp tmg cho Ban diéu hanh c¢6 hudng chi dao kip thoi tao
cho toan cong ty mot phong cach 1am viéc tot hon.

Cong téc ké toan da di vao 6n dinh v6i chuong trinh quan 1y moi thong nhét tir cong ty
dén cdc don vi phu thudc, quan 1y cong no tdt hon. Viéc dbi chiéu ng ddy di nhung chua
kip thoi. Ban diéu hanh cin quan tim nhiéu hon nita d6i v6i ng cham tra.

Viéc thuc hién cdc chinh sich ban hang ctia cong ty ban hanh tai cic don vi tryc thudc
nhin chung tuong ddi tot. Qua kiém tra thuc t& mot so it thuc hién sai déu duogc xu ly kip
thoi.

Quan 1y kho vét tu, hang héa tai cong ty va cdc don vi truc thude tdt hon nhung dy trit ton
kho van cdn cao (ké cd tai van phong cong ty va cic don vi truc thudc). bé nghi Ban diéu
hanh nén xem xét lai viéc duy trit ton kho nham dem lai hiéu qua cao hon trong sir dung
von.

Trong nim qua Ban diéu hanh d3 xem xét bd tri sip xép lai luc lwong lao dong theo
chuyén nganh phit hop hon dbi v6i bo phan quan 1y, phin nao ddp ung duoc tdc do phat
trién cta cong ty. Cong viéc nay néu khong ddp ung kip thoi quan 1y s& khong theo kip da
phat trién va gap nhiéu khé khan trong giai doan t6i. Nhung d6i v6i nhan sy 1am cong tic
ké to4n tai cdc chi nhanh truc thudc thi chua xem xét dén. Dé nghi Ban diéu hanh quan
tam dén van dé nay hon dé ddp tng yéu cdu theo mé hinh hach todn phy thudc nhu hién
nay.

Nim 2007 cong ty thanh 14p Ban Phdp ché nham ra sodt tinh phép 1y cho toan bd cdc hop
ddéng mua ban, dau tu, lién doanh, lién két cua cong ty véi ddi tic trude khi ky két thuc
hién. Tir d6 ciing han ché duoc phan nao rii ro cho cong ty.

Trwéng Ban kiém toan ndi bd
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CN. P6 Thi Thanh Thiy
Tp. Cao Lanh ngay 05 thang 04 nam 2008

PHAN V: CAC CONG TY CO LIEN QUAN

Cong ty ndm giit trén 50% vén c6 phan, von gép ciia cong ty: khong cé.
Cong ty 6 trén 50% vén cb phan/von gép do cong ty nam giir: khong c6.

Tinh hinh dau tu vao cac cong ty c6 lién quan:

Bén lién quan M&éi quan hé

Cong ty TNHH duoc pham Gia Pai Pau tu gép von 26%

Cong ty cd phan dugc pham An Giang Chiém 25,5% vén diéu 1¢
PHAN VI: TO CHUC VA NHAN SU

I. Co ciu td chirc
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SO PO CO CAUTO CHUC QUAN LY CONG TY IMEXPHARM
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II. Tém tit ly lich ciia cAc c4 nhan trong Ban Tong Giam doc

Ba Tran Thi Dao Tong Gidm déc
Nam sinh 1952

Trinh d6 van hoa Pai hoc

Trinh d¢ chuyén mon Duoc sy

Kinh nghiém 1984-2004: Giam déc Coéng ty Dugc Pong
Thap, TW7, Imexpharm.
2005-nay: Chu tich HDQT, Tong Gidm dbc
Cong ty CPDP Imexpharm

Ong Nguyén Quéc Pinh Phé Tong Gidm dbc

Nam sinh 1962

Trinh d6 van hoa Pai hoc

Trinh d¢ chuyén mon

Ctr nhan Tai chinh ké toan

Kinh nghi¢m

71

1955-1999: Phong Nghiép vu I - Cuc quan ly
von va tai san nha nudc tai doanh nghiép tinh
DPong Thép

1999-2004: Phé Gidm ddc cong ty Duoc
Dong Théap, TW7, Imexpharm.

2005-nay: Thanh vién HDPQT, Phé Téng
Gidm ddc Cong ty CPDP Imexpharm.
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Ong Tran Thai Hoang Phé6 Tong Giam doc

Nam sinh 1962

Trinh d6 van hoa Pai hoc

Trinh d§ chuyén mon Duogc sy

Kinh nghi¢m 1997-2004: Phé Gidm dbéc cong ty Duoc

Pdng Thip, TW7, Imexpharm.

2005-nay: Thanh vién HDQT, Phé Tong
Gidm dbc Cong ty CPDP Imexpharm.

Ba Nguyén Thi Thu Hong  Phé Tong Gidm déc

Nam sinh 1961

Trinh d6 van hoa Pai hoc

Trinh d§ chuyén mon Dugc sy

Kinh nghiém 1989-2004: Truong Chi nhanh Tp.HO Chi
Minh cong ty Dugc Doéng Thip, TW7,
Imexpharm.

2005-nay: Thanh vién HPQT, Phé Tbng
Gidm déc Cong ty CPDP Imexpharm.

Thu nhép cia cdc thanh vién quan 1y chu chdt nhu sau:

Nam nay Nam truéc

Tién lwong, thu nhap khéc 2.987.165.135 1.747.590.508

Cong 2.987.165.135  1.747.590.508
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S6 hrong can b, nhan vién va chinh sach ddi véi nguoi lao dong:
Quy md lao dong ciia Imexpharm ngy cang ting vé lwong va ting twong dbi vé chat dé dap
g kip thoi nhu cau mé rong quy md hoat dong ciing nhu téc d6 phat trién nhanh cia Cong

ty, thdng qua céc chi tiéu sau:

Chi tiéu Nim2006 % Nim2007 % 2 (#-)so
véi 2006

Tong s6 CB.CNV 605 100 730 100 20.66
- Nam 335  55.37 414 56.71 23.58
- Nir 270  44.63 316 43.29 17.04
Trinh d6 Pai hoc 127 20.99 156  21.37 22.83
%L‘;hg‘i%;ao dang, 215 35.54 275 37.67 27.91
Trinh d6 khac 263 4347 299 40.96 13.69

Vé6i quy mé lao dong ngay cang phat trién nhanh, viéc chim lo doi séng ctia cdn bd cong
nhan vién chtc dugc cong ty thuc hi¢n tdt vé vat chat 1an tinh than. Thu nhap binh quan ctua
ngudi lao dong khong ngimg tang 18n, tir 4.5 triéu ddng/ ngudi/ thang nim 2006 da ting 1én
muc trén 5 triéu dong/ngudi/thdng ndm 2007. Khong nhitng vdy, Imexpharm con duy tri ché
do nghi mat, kham stc khoe... dinh ky hang nam cho 100% cén b cong nhan vién; dam bao
100% nguoi lao dong dugc ky hop ddng lao dong; thuc hién ddy du ché do bao hiém Y té,
béo hiém Xa héi, tai nan cho nguoi lao dong; boi dudng ddc hai bﬁng hién vat; tang qua nhan
dip céc ngay 18 16n va 8/3, 20/10; t6 chirc hi thao, hoi dién vin nghé, céc hoi thi giao luu voi
céac don vi ban trong va ngoai tinh; héi tham, chia sé niém vui ndi budn, tro Cép khé khan cho
nguoi lao dong; khen thudng cho céc chau la con cdn by cdng nhan vién cé thanh tich hoc

tap tét, to chirc vui choi va ting qua nhan ngay 1/6 va Tét Trung thu...

Chinh sach dao tao

Dé phat trién bén vitng, viéc dao tao ngudn nhén luc ciing dugc IMEXPHARM dit 1én hang

dau.

Trong nam 2007, Céng ty di to chirc 14 16p dao tao cho 924 luot ngudi vé quan 1y chét

lwong, chuyén mon nghiép vu, san pham, k¥ ning ban hang, van héa doanh nghiép... Trong
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d6, da c6 3 Duogc sy theo hoc cao hoc chuyén nganh Dugc, 25 Dugc sy hoc chuyén khoa
Duoc cép I, 15 Dugc sy trung hoc hoc chuyén tu Dugc Pai hoc. Cac 16p dao tao da gitip cho
can b cong nhan vién cong ty cap nhat va nang cao ky nang, chuyén mon, nang luc ving

vang dap ung t6t cho nhu ciu phat trién cua cong ty.

Dic biét, cong ty ludn quan tim doi ngii ké thira va ¢6 nhing chinh sich dé thu hiit, d2o tao
va bdi dudng doi ngii ké thira v6i tiéu chi: tré héa, dao duc tot, trinh do chuyén mén nghiép
vu cao, nhay bén, ning dong, sdng dao dé phit hop v&i xu hudng va téc do phét trién coa
Imexpharm ndi riéng va hoan canh kinh té xa hoi hién nay néi chung.

Trong nam 2007, Imexpharm da quyét tam thuc hién tai cAu tric bd may, bd nhiém lai mot
sd vi trf quan trong, tao diéu kién phat trién cho d6i ngil tré ciing nhu phit hop véi sy phat

trién nhanh va ngay cang 1én manh, ning dong ciia Cong ty.
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EXPHARM

By cam kit ngay tir diu

I. Hoi dong quan tri va Ban kiém soat:

Hgi dong qudn tri

THONG TIN CO PONG VA QUAN TRI CONG TY

Ho va tén Chirc vu Ngz‘i.y bd Nga?ly. mifn S8 phin
) nhiém nhiém s& hiru
Ba Tran Thi Dao Chi tich 19/02/2005 - 108.900
Ong Nguyén Quéc Dinh Uy vién 19/02/2005 - 84.700
Ong Tran Thai Hoang Uy vién 19/02/2005 - 48.400
Ba Luu Thi Hanh Uy vién 19/02/2005 - 24.200
Ba Nguyén Kiém Phuong Uy vién 19/02/2005 - 36.300
Ba Nguyén Thi Thu Hong Uy vién 19/02/2005 - 48.400
Ong Hoang Tho Phon Uy vién 19/02/2005 - 14.520
Ban kiém sodt
Ho va tén Chirc vu Ngél{ bd Ngﬁy. fnién 56 c6 phin
nhiém nhiém s& hirtu
Ong Nguyén Birc Quang Truéng ban 19/02/2005 - 6.530
Ba D Thi Thanh Thiiy Ph6 ban 19/02/2005 - 3.630
Ong Nguyén Vin Hoang Uy vién 19/02/2005 - 4.350
Ban Téng Gidm déc
Ho va tén Chirc vu Ngél.y bd Ngﬁy. mién S0 ¢6 phin
nhiém nhiém s¢ hitu
Ba Tran Thi Dao Téng Gidm ddc 19/02/2005 - 108.900
Ong Nguyén Quéc Dinh Ph6 Tong Giam dbc 03/03/2005 - 84.700
Ong Tran Thai Hoang Ph6 Tong Giam dbc 03/03/2005 - 48.400
Ba Nguyén Thi Thu Hong  Phé Tong Gidm dbc 31/10/2006 - 48.400
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_ (0 IMBXPHARM

By cam kit ngay tir diu

Ngoai ra, Ba Tran Thi Pao con dai dién so hitu cho phin vén gép cia Nha nudc tai
IMEXPHARM la: 3.036.160 c6 phiéu.

Trong nam qua khong c6 su giao dich ¢d phiéu IMP ciia cac thanh vién trong Hoi dong Quan

tri, Ban Tong Gidm doc va Ban kiém soat.

II. Cac dir liéu thong ké vé c6 dong

Danh muc Gia tri (dong) Ty 18 (%)
Vén c6 phan 116.598.200.000 100%
Cb d6ng trong nude 73.334.300.000 62,89%
C6 dong nude ngoai 43.263.900.000 37,11%
Tong von diéu 16 : 116.598.200.000 100%

- Cb dong ndm giit trén 5% co phiéu 37.361.600.000  32,04%
c6 quyén bi€u quyét:

- Co6 dong nam gilr tr 1% dén 5% co 37.891.600.000

phiéu c6 quyén biéu quyét 32,50%
- Cb dong nim giit dudi 1% cb phiéu

co quyén biéu quyét; 41.345.000.000 35,46%
Trong d6:
- C6 dong Nha nudc: 30.361.600.000  26,04%
- Cb dong bén ngoai cong ty: 63.325.460.000  54,25%
- Cb do6ng trong cong ty 22.980.000.000 19,71%

Co dong 16m
) Truge khiphat o yhi phat hanh

TT Tén c6 dong 16m hanh

S6lwong Tylé Sélwong Ty ¢
1 Tdng Cong ty dugc Viét Nam  2.613.600 28,29% 3.036.160 26,04%
2 J.PMorgan Whitefriars INC 522120 5,65% 574330  4,93%
3 VietNam Holding LTD - - 700.000 6%
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By cam kit ngay tir diu

PHAN VIII: THONG TIN VE CO PHIEU IMP
Gid IMP cao nhét 52 tuin qua : 245.000 dong/cd phiu (ngay 05/11/2007, Vn-Index
1.047,15 diém).
Gid IMP thap nhét 52 tuin qua : 94320 ddng/cd phiéu (ngay 04/05/2007, Vn-Index
947,19 diém).
Vn-Index cao nhét 52 tudn qua : 1.170,67 diém (ngay 12/03/2007)
Vn-Index thap nhét 52 tun qua : 496,64 diém (ngay 25/03/2008)

Gid tri s sach (Book value) 2007 : 42.672 dong/co phiéu.

oy MG W khoi ludng —_—

- 30000
— L 25000
0 anp-
z o
z L 20000 %
G 1504 =
) —

15000

g 2
g 1004 4
0 10000

30 5000

i oy

09042007 OBOG2007 03062007 02002007  27M12007 24012008 26032003

Tinh hinh giao dich ¢6 phiéu IMP trong 52 tuin qua

(Nguon: www.vse.org.vi)
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EXPHARM

By cam kit ngay tir diu

PHU LUC: NHUNG THANH TiCH VA SU CONG NHAN

78

CUA XA HQI NAM 2007

Vi cic hoat dong san xuét kinh doanh hiéu qua va hoat dong xa hoi bén bi khong mét moi,
Imexpharm nhéan duoc rat nhiéu sy cong nhan va khich I¢ trong nam 2007:

Nam 2007 1a nam thtr 2 lién tiép Imexpharm dugc Phong Thuong mai & Codng nghi¢p Viét
Nam ting bang khen xuét sic trong san xuat kinh doanh va déng gép tich cuc vao sy phat
trién cong dong doanh nghiép, theo quyét dinh sd: 0594/PTM-TDKT ngay 05 thdng 3 nim
2007.

Puoc B Thuong Mai Viét Nam ting danh hiéu Doanh nghiép xuét khau uy tin.

B Cong An ting bang khen xuét sic trong phong trao quan ching bao vé an ninh t6 quc
ngay 17/01/2007.

Nim 2007 ciing 12 nim Imexpharm dugc Bo lao dong — TBXH ting bang khen xuét sic
trong cong tac chinh sach.

Bo Gido duc — Do tao ting bang khen xuit sic trong hoat dong khuyén hoc.

Uy ban Trung wong Mit tran T6 qudc Viét Nam — Hiép hoi doanh nghiép nho va vira va cic
thanh vién Ban t6 chtc binh chon trao ting Cip vang thuong hiéu va nhén hiéu.

Uy ban Mit tran T qudc Viét Nam ting bing khen xuét sic trong cong tic Pén on ddp
nghia.

Tinh Uy Dong Thdp quyét dinh céng nhén t chiic co sé Pang trong sach viing manh.
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