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I. Lich st hoat dong cua Cong ty

1. Nhirng sw kién quan trong:

Cong ty CO phan K§ nghé D6 Thanh dugc thanh 1ap nim 1994 theo
Gidy phép dang ky kinh doanh s6 103027 do s Ké hoach Pau tu Tp.HCM céip
ngay 13/06/1994 trén co s& sap nhap Xi nghiép Qudc doanh Nhya 2 va Xi
nghi¢p Quéc doanh Nhuya 5, chiu sy chi dao quan ly truc tiép cua S¢ Cong
nghi¢p TP.HCM.

Niim 2004 Cong ty da tién hanh c6 phan hoa va chuyén hinh thic doanh
nghiép Nha nudc thanh Cong ty ¢6 phan theo Quyét dinh s6 5777/QD-UB ngay
31/12/2003 ciia Chu tich UBND Tp.HCM véi Von Diéu 1¢ 1a 12.000.000.000
dong (trong d6 Nha nudc nam giir 20% Vén Diéu 18) va chinh thic di vao hoat
dong dudi hinh thirc Cong ty cd phan tir ngay 01/07/2004.

Niim 2005 Cong ty di phat hanh thém c6 phiéu dé ting Von Piéu 16 thém
2.040.000.000 dong nham bd sung vén luu dong phuc vu cho hoat dong san xuit
- kinh doanh.

Niam 2006 Cong ty di tién hanh ting von 1én 5.960.000.000 dong bang
cach phat hanh thém co phiéu cho c6 dong hién hiru mua theo ménh gia dé ting
Vén Diéu 18 1a 20.000.000.000 dong (Hai muoi ty dong). Ngay 01/10/2006
Cong ty chinh thirc dbi tén tir Cong ty C6 phan Nhya D6 Thanh sang Cong ty
Co phan Ky nghé P6 Thanh. Ngay 06/12/2006, Uy Ban Chimg Khoan Nha
Nudc ¢6 quyét dinh s 100/UBCK-GPNY vé viéc cip gidy phép niém yét cb
phiéu Coéng Ty CP Ky Nghé D6 Thanh trén Trung Tam Giao Dich Chung
Khoan TP.HCM. S luong co phiéu niém yét 1a 2.000.000 co phiéu, ménh gia
10.000 d6ng/cd phiéu voi tong tri gia 1a 20.000.000.000 dong. Ngay 15/12/2006,
Giao Dich Ching Khoan TP.HCM cép gidy chting nhan s6 81/2006/GCNCP-
CNTTLK chtng nhan ¢ phiéu Cong Ty CP K§ nghé D6 Thanh di ding ky luu
ky ching khoén tai Trung Tam véi Ma ching khoén 1a DTT

Nim 2007 Cong ty da phat hanh thém 3.200.0000 c6 phiéu dé taing Von
Piéu 1¢ thém 32.000.000.000 dong (Ba muoi hai ty dong) nham bo sung von luu
dong va phuc vu cho hoat dong san xuét - kinh doanh theo giéiy chirng nhan
chao ban ¢ phiéu s6 119/UBCK-GCN cap nay 28/6/2007. Theo Gidy phép sd
130/Qb-SGDCK ngay 22 thang 10 ndm 2007 va 148/Qb-SGDCK ngay 19
thang 11 ndam 2007 do S& Giao dich chiing khoan TP. H6 Chi Minh cip, Cong
ty dugc phép niém yét va giao dich 3.100.000 cb phiéu phat hanh thém tai S¢
Giao dich Chung khoan thanh phd HO Chi Minh. Theo gidy ching nhén dang ky
kinh doanh s6 4103002375 do S¢ Ké hoach va dau tuw TP.H6 Chi Minh cip lan
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dau ngay 04 thang 06 nim 2004, ding ky thay d6i 1an 2 ngay 28/11/2007 véi s6
von diéu 1 52.000.000.000 dong (Nam muoi hai ty dong).

Nim 2008, Cong ty da hoan tat viéc mua dat va nha xuong. Pay co thé
xem 13 swr kién dic biét, lam nén tang cho sy phat trién bén virng va 6n dinh
cua cong ty. Vi tri khu d4t tai thira s6 760 to ban dd sb 2, Xa Tan Thanh Dong,
Huyén Cu Chi. Dién tich khuon vién dit c6 tuong rao bao quanh: 38.770 m’,
dién tich nha xuong: 1.325 m?, tong cong gia mua sang nhuong toan bo khu dat
va nha xuéng 1a 26,3 ty dong.

2. Qua trinh phat trién:
4+ Nganh nghé kinh Doanh:

- San xuit cac san phém nhua tir chat déo, bao bi chai nhua PET, 6ng
nhua PP, PE (khong tai ché phé thai nhuya tai tru so);

- Ché tao va san xuat cac khuén mau nhya (khong tai ché phé thai kim
loai va xi ma dién);

- Mua ban hoa chét (trir héa chit c6 tinh doc hai manh), nguyén liéu, phu

tung, thiét bi khuén mau nganh nhuya;
4 Tinh hinh hoat dong:

- Cong Ty di cai tién, 4p dung thanh céng hé thdng quan 1y tap trung vao
chat luong tiéu chuan Quoc té ISO 9001-2000 tao dugc uy tin va su tin nhi€ém
cua khach hang 16n nhu Pepsi, Tribeco... nhitng don dat hang cé gia tri cao va
lau dai déu duoc ky két hang nam. Trién vong, tiém nang thi truong xuat khau
vao cac nudc nhu My, Phap... ciia cong ty ngay cang tang.

- Hién tai kho khin 16n nhat cia cong ty dén thoi diém nay van 1a mat
bang nha xudng san xuat qua chat hep, xudng cap. Trong nam 2008 do tinh hinh
lam phat, gia ca vat tu xay dung tang cao nén viéc xay dung nha xuong phai tam
hoan lai. Mt s6 khach hang 16n, tiém nang nhu Ikea dén cong ty voi hop dong
16n nhung diéu kién san xuat cong ty chua thé dap trng duogc.

3. Pinh huwéng phit trién (Xem chi tiét trong Bao cdo cia HDQT:

4 Céac myc tiéu chu yéu caa Cong ty
- Muc tiéu ctia Cong ty hién nay 1a tiép cén thi trudng, nhat 1a cic nganh
c¢6 str dung cac san pham lién quan nganh nhwa. Tim hiéu nhu ciu cua khach
hang dé phén tich, danh gia, tir 46 nghién ctru dua ra cac san phAm mdi, cac san
pham thay thé bang chat liéu nhwa nhung van dam bao duoc chat lugng, cac tinh
ning ky thuat dé c6 thé da dang miu ma.
- Hudng dén céc thi trudng xuat khau tiém ning day thach thirc, doi hoi
cac tiéu chuan chit luong, ki thuat dé thé hién ning luc, cong nghé, timg budc
khang dinh vi thé cong ty trén thuong truong.

Céc dong san pham ti€u biéu cho cac muyc tiéu trén, nhu:
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+ Loai chai, lo PET (lgai nhya lam chai dung nudc uéng) dung thudc
trong nganh dugc pham theo ti€u chuan GMP, loai chai nay trudc day dugc san
xuat tir hat nhya PVC, HD, thuy tinh. Hop dong véi khach hang M§ dén nay van
tang lién tuc.

+ Binh loc nudc, loc ca phé, micro wave (mdt bo phan cta 10 nuéng) XuAt
khau sang Phap va cac nudc Chau Au.

4 Chién lugc phat trién trung va dai han (d6i véi nganh hoat dong)

- Ngay tir khi méi thanh 1ap, Cong ty da khong ngimg d6i méi cong nghé
va nang cao chat lugng san pham bang viéc dau tu thay thé céac thiét bi ci, lac
hau, nang suat thap bang thiét bi tién ti€n, vira md rong san xuat, vira khép kin
quy trinh san xuat tir khuén mau dén san pham cuoi cung dé dap ung kip thoi
nhirng yéu cau khach hang.

- Chu trong dén cong tac nghién clru va phat trién san pham moéi. Pau tu
manh mé cho céac hoat dong nghién ctru phat trién cia Cong ty, bao gom:

= Pic biét, nghién ctru dé nam bat, nhan chuyén giao cong nghé xir Iy,
tai ché nhya PET ma cac nudc tién tien dang st dung. Tuy nhién du an
dau tu nay c6 chi phi qua cao so vdi kha nang tai chinh cua cong ty.

= Nghién ctru san xuat san pham méi, tir khau so ché nguyén vat liéu,
ché bién, dinh hinh, mau ma dén khau dong goi, bao quan san pham.

= Nghién ciru bién phap cai tién cac san pham hién cé vé chat luong,
kiéu dang, bao bi, trong luong dé tao ra nhi€u su lva chon hon cho khach
hang.

= Nghién ctru viéc san xuat san pham trén cac day chuyén Cong ty mai
dau tu hoac du kién dau tu.

* Nghién ctru viéc st dung cac nguyén vat liéu méi vao qua trinh san
xuat san pham.

I1. Bao cao cua Hoi PDong Quan Tri:

Két qua hoat dong trong ndm nhu san lugng, doanh thu, loi nhuan, tinh
hinh tai chinh cua cong ty thuc hién so vé1 ké hoach ...

—> Xem trinh bay trong Bdo cdo cia Tong Gidm doc
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HOAT PONG CUA HOI PONG QUAN TRI
A/ Thanh vién va co ciu HPQT:

HDQT cong ty nhiém ky 2007-2011 gém 7 thanh vién, trong d6 c¢6 5 thanh vién
duogc bau tai PHDCD thuong nién ndm 2007 va 2 thanh vién dugc bau bd sung tai
DHDCP thudng nién nam 2008. Trong d6 ¢6 3 thanh vién truc tiép diéu hanh cong ty
va 4 thanh vién doc 1ap, khong diéu hanh cong ty. Gom cac Ong, Ba sau:

1/ Ong Lé Quang Hiép, Chii tich HDQT, thanh vién diéu hanh cong ty.
2/ Ong Nguyén Bang Tam, Pho chii tich HDQT, thanh vién doc lap.
3/ Ba Nguyén thi Thily Hang, UV.HDPQT, thanh vién diéu hanh.
4/ Ba Hoang thi Thuy Huong, UV.HPQT, thanh vién diéu hanh.
5/ Ong Truong Phu Chién, UV.HPQT, thanh vién doc 1ap.
6/ Ong Vo6 Ngoc Thanh, UV.HDPQT, thanh vién ddc 1ap.
7/ Ong Pham Uyén Nguyén, UV.HPQT, thanh vién doc lap.
B/ Hoat dong ciia HDQT:

- Trong nam 2008, HDQT cong ty da duy tri, t6 chtic hop dinh ky mdi qui mot
lan va hop dot xuét 5 1an, dé xem xét, danh gia két qua hoat dong san xuét kinh doanh
ctia cong ty. Ban bac, quyét dinh cac dinh hudéng chién luoc, cic chu truong chi dao
hoat dong SXKD, cong tac di¢u hanh cty, va cic vin dé quan trong, cap bach khéc.

- HPQT da quyét dinh va ban hanh 12 Nghi quyét trong nam, lién quan dén
toan bd hoat dong cong ty, gom:

a) Cac NQ x4c dinh chu truong chién lugc cho nam ké hoach, va tung qui l[am
co s& dinh hudng cho cong tac diéu hanh cong ty.

b/Céac NQ vé nhan su,t6 chirc bd may diéu hanh,chi tra cb tirc,dau tu xay dung,
st dung von... quyét dinh cac van dé thudc tham quyén HPQT.

- HPQT di t6 chuic thanh cong PHPCP thudng nién nam 2008, dang qui dinh.

- Céc thanh vién doc lap trong HDQT tuy khong tham gia tryc tiép diéu hanh
cty, nhung da c6 nhiing dong gop quan trong trong dinh hudéng chién lugc cong ty va
k¥ nang, kinh nghiém dé giai quyét cac van dé diéu hanh cuy thé cong ty.

- N6i bo HPQT luén thé hién tinh than trach nhiém cao, vi su nghiép xay dung
va phat trién cong ty, doan két, thdng nhat, cing hop tac, chia sé cac van d& co lién
quan.

C/ Danh gi két qua hoat dong ciia HDQT

Trong nim 2008, bén canh sy nd luc ,;nang dong vuot kho,quyét tim rat cao dé
thuc hién nhiém vu - ké hoach nim ctia Ban Diéu hanh cong ty. Hoat dong ciia HDQT
cty c6 vai tro hét sirc quan trong tao ra két qua chung. Cac chu truwong chién lugc,
voi cac NQ chi dao dinh hwong chung ca nam, va tung thoi diém cu thé cia
HPQT, di tao ra co s& dong lyc chinh, dé Ban diéu hanh cong ty xac dinh 13 céac
chuong trinh, ké hoach cong tac cy thé, co trong tam, dang hudng, thyc hién co két
qua cac myc tiéu cha yéu ctia nam 2008.
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V6i nhitng két qua hoat dong trong nam qua, c6 thé danh gia, xac dinh HPQT
Cty da hoan thanh dugc nhiém vu ma PHDCD da tin twéng, giao pho.

KE HQACH SAN XUAT KINH DOANH
VA CAC CHUONG TRINH-MUC TIEU NAM 2009

- Nam 2009 dugc danh gia la ndm day kho khin,nhiéu nguy co thir thach, lién
quan dén sy thanh bai, ,t()n vong d61 vdi cac doanh nghi€p VN, trude boi canh kinh té
thé gidi va Viét Nam ti€p tuc khung hdang va suy giam nghiém trong, chua tung co.

- Trudce tinh hinh trén, HDQT cong ty dé xac dinh chu truong chién luoc va ké
hoach muc ti€u cu thé nhu sau:
A- NHIEM VU, MUC TIEU CHIEN LUQC NAM 2009:

1/ N6 lyc duy tri san xuét, gitr vimg thi phan - khach hang dé tru virng - ton tai
v6&1 moi khé khan xdy ra trong nam.

2/ Téan dung, bién kho khan trong san Xuét - tiéu thu thanh co hoi dé tii ciu
truc lai co cau san pham - thi truong, khach hang. Tranh thu dau tu, ting cuwong ning
luc san xuat va canh tranh phat trién thi trueong.

3/ Té_chirc lai san xuft, b6 may quén Iy diéu hanh tinh gon, linh hoat, hiéu
qua. San xuat theo tin hleu va kha nang tiéu thu cua thi truong. Thuye hién cac giai
phap kinh té - k§ thuat can thiét nham giam chi phi san Xut, ting ning suét - san
lwong, dé giam gia thanh, gia ban dap mg yéu cau canh tranh thi truong.

B- MUC TIEU KE HOACH CU THE NAM 2009:
1/ Vé céc chi tiéu ké hoach SXKD chii yéu:
- Téng doanh thu thuc hién: 100 ti dﬁng

Trong d6: - Doanh thu san xuét chinh: 40 ti dong.
- Doanh thu kinh doanh thuong mai va doanh thu khac: 60 ti dong.
- Téng san lugng san phém: T 1.000 = 1.200 tan san phém nhua cac loai
- Loi nhuén sau thué: T 5 > 6 ti déng
- Chia c6 tic: Tir 10% = 15%/ Von diéu 18
- Thu nhap binh quan/lao dong: Tir 2,8 > 3 tri¢u dong
2/ Vé cong tic kinh doanh - xudt nhip khdu — phdt trién thi truwong.

- Tiép tuc diy manh hoat dng kinh doanh thuong mai, m¢ rong h¢ théng phan
phoi va tiéu thy }}éng hoa, phan dau dat doanh so tir 7 - 10 ti /thang, loi nhuan dat tur
1,5 - 2%/doanh so thuc hién.

- Tang cudng quan hé dbi ngoai, tim klem b6 sung khach hang, mo rong thi
trudng xuét khau, phan du dat kim ngach xudt khau tang tir 1,2 - 1,5 1an so v6i nim
2008.

- Tich cyc mo rong thi truong tiéu thu san pham, phat trién da dang hoa san
pham bang nhi€u phuong thic linh hoat: cong ty nghién ctru thi truong, tao ra dong
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san pham mdi, tu san xuat - tiéu thy; Lién két gia cong san xuét - tiéu thu cac san
pham cong nghiép chuyén nganh; Hop tac lién doanh san Xudt vo1 don vi san Xudt
khac tao ra san phim méi, cung t chirc tiéu thy; lién doanh san xuit san phim cong
nghiép phu trg phuc vu xuét khau.

3/ Vé diu tw thiét bi sx va diu tw XDCB:

a) Pau tur thiét bi sx: Tiép tuc chuong trinh dau tu bd sung thiét bi dé ting ning
luc sx cho 2 Xi nghi¢p va xudng khuén mau, theo y€u cau phat trién thi truong - san
pham cu thé. Pau tu thiét bi méi, hién dai, thay thé céc thiét bi cii, ndng suat thap, mat
kha nang canh tranh & céc d/vi san xuat.

b/ Pau tw XDCB: Tiép tuc khoi dong lai chwong trinh xay dung nha xuéng mai
0 Cu Chi, bi ngung tré trong nam qua. Phén dau xdy dyng hoan tat nha xudng san
Xudt, nha ¢ cong mhan va thue hién di doi khéi san xuat tir 2 dia diém noi thanh ra khu
san xuat méi trong nim 2009. Pay 1a chuong trinh - myc tiéu chién luoc 16m, tao ra
cin co, thé - lyc méi cho cong ty, trude mét va 1au dai.

4/ Vé doi mdi té chikc qudn Iy — sdn xudt — nhdn sw cong ty:

a) Thuc hién NQ 01/2009 va NQ 03/2009 - HDQT cong ty, trong ndm 2009,
Chu tich HPQT théi kiém nhiém TGP diéu hanh, b6 nhiém TGP méi. Tao diéu kién
dé timg ca nhan hoat dong chat lugng va chuyén nghiép hon ¢ mdi cuong vi, chirc
danh quan tri,quan ly cua minh. DPong thoi ting cudng dugc ning luc 1anh dao cty phat
trién toan dién va bén vimng.

b) Trong nim 2009, cin sip xép lai co cau td chirc bd may - nhan sy ciia Ban
diéu hanh cong ty theo hudng tinh gon, chuyén nghiép va ning dong. Cac GB, Phu
trach cac bo phan can ¢ cac chudn muc vé ning luc chuyén moén; trach nhiém ca
nhan; ky nang t6 chie quan 1y c6 tinh bai ban, chuyén nghiép... méi co thé dap tng
yéu cau vira cling co vira phat trién cong ty trong thoi gian téi.

¢) Tiép tuc chuong trinh dio tao chuyén mén vé quan 1y, k¥ thuat cho doi ngil
quan ly xi nghiép. C6 du trinh d¢ - k¥ nang dé cai tién quan ly, tao su dot pha lam thay
dodi cdn ban nang suat - chat lugng - san lugng trong quan 1y san xuat, tao ra nang luc
canh tranh m&i cho hoat dong kinh doanh cong ty.

d) Tuyen dung, b6 sung nguon nhan lyc méi, 6 trinh d6, ning lyc dé chuan bi
d6i ngii ké thira, dap tmg yéu cau bd sung trudc mat va mé rong san xuat trong thoi
gian toi.

e/ Nhanh chéng trién khai, ap dung giai phap phan mém quan 1y ERP vao cong
tac quan ly cong ty, tao ra cong cu quan 1y va kiém soat qua trinh hi¢u qua, minh bach,
kip thoi.

5/ Vé sii dung von, tai chinh:

- Thyc hién céac giai phap tai chinh, khai thac va st dung ngudn von téi wu dé
tao ra loi nhuan cao nhat.

- Duy tri va m& rong quan hé véi cac to chirc tai chinh, tin dung nhim nang cao
kha néng tao von, cho hoat dong dau tu, phat trien SXKD cong ty.

- Cong khai, minh bach tinh hinh tai chinh, tao niém tin cho c4c nha dau tu,
cong chiing va CBCNV trong cty.
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Trén co s& muc tiéu chién luoc va muc tiéu - ké hoach cy thé néu trén. HDQT
cong ty co trach nhiém chi dao bang cac Nghi Quyet va cac giai phap thich hop. Ban
didu hanh cong ty c6 trach nhiém trién khai cu thé trong timg thoi diém, phu hop véi

yéu cau SXKD thuc té cua cty.

II1. Bdo cdo ciia Tong Giam Péc:

KET QUA HOAT PONG SXKD VA CAC MAT CONG TAC 2008

Phin 1: KET QUA HQAT PONG SXKD 2008

la- Két qud thuc hién:

) Cén, ctr vao NQ cua BPHDCD ngay 26/4/2008, xac dinh cac chi tiéu ké hoach
chu yéu, két qua thyc hién ndm 2008 nhu sau:

. Ponvi | Thuc hién So sanh vai (%)
Chi tiéu Toh nér.n 20 0 g - -

Nam 2007 | Ké hoach
1/ San lugng san xuat Tén 1.639 85,30 76,23
2/ San luong tiéu thy “ 1.605 83,95 74,65
3/ Téng doanh thu Triéud | 116.473 | 202,43 | 108,85
Chia ra: - San xuit KD chinh “ 53.891 101,43 80,43
T.d6: xudt khdu 7.187 | 193,83 | 102,67
- KD thuong mai “ 58.400 | 3.374,93 | 146,00
-HDPTC “ 3.586 | 137,16 -
- Thu nhap khéc “ 597 | 964,22 -
4/ Loi nhuén trude thué “ 6.661 139,13 71,61
g/o;ih;loi?;gN (Mién giam 30% qui IV va “ 358 125.15 65.89
6/ Loi nhuan sau thué 5.803 141,46 72,54
7/ Chia c¢b tirc dy kién (da chia 5%/VDL) % 10% | 142,86 71,43
8/ Tong s6 lao dong Nguoi 162 98,18 90,00
T. do: Lao dong nix “ 61 101,67 89,71
9/ Thu nhap binh quan (nguodi/thang) 1.000 d 3.178 135,41 113,50

1b- Pdnh gid két qua:

Két qua thuc hién cho thay cac chi tiéu chil yéu da c6 su ting truong cao hon,
so voi nam 2007. Tuy nhié€n, so vdi ké hoach nam 2008 thi c6 1 so chi ti€u khong dat,

cu thé:
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- Céc chi tiéu dat duoc so voi KH: Tong doanh thu tiéu thy dat hon gap doi;
Doanh thu xuat khau dat 102,7%; doanh thu kinh doanh thuong mai dat 146%. Mot s6
chi tiéu khac, nhu trich khu hao dat 100%; Tién lvong & thu nhép dat 113,5%

- Cé}c chi tiéu khong dat so voi KH: Téng loi nhuén sau thué dat 72,5%; doanh
thu san xuat dat 80,4%; san lugng san xuat thuc hién dat 76,2%.

Ic- Thuyét minh két qud:

4 Cac nguyén nhan giy anh hwéng dén két qua san xuét kinh doanh:

Tong hop qua trinh san Xudt - cung cdp - tiéu thy san pham, c6 3 nguyén nhan
tryc tiép lam giam két qua sxkd chung nhu sau:

1/Tac dong 16n nhit 1a sirc mua xi h{i da giam sat nghiém trong, khach
hang cta Cty tiéu thu hang hoa cham, kéo theo cat gidm dqn dat hang hoz}c cham nhan
hang, lam gidm doanh thu, lgi nhuin va lam tang chi phi diéu hanh. Cu thé:

- Nhom khach hang-sp chu luc (Pepsi , Tribeco ,vitecfood..) lam giam b/q 20%.

- Nhém khach hang - san pham con lai (Fan SG, Bia can Tho..) lam giam binh
quan 10%.

2/ Tinh hinh khiing hoang kinh té trong nwéc: Lam phat ting cao, ldi vay
NH
ting qua cao va thit chit cho vay, ti gia ,tién USD/VND dot bién ting cao, san xut
kho tiéu thu hang lam triét tiéu strc san xuat cia doanh nghiép, strc mua ctia nguoi dan.

3/ Nguyén nhén chi quan l6m nhét cua cong ty 1a sy canh bao, tré bo cham;
xu ly tinh huong thicu kién quyét, kip thoi cia Ban diéu hanh lam gidm hi¢u qua
chung.

& Cic nguyén nhin mang lai hi¢u qud trong sin xudt kinh doanh:

- Cong ty co moi quan h¢ tot, 1a nha cung cap tin cdy, uy tin vdi cac khach
hang truyén thdng, c6 cac don hang thuong xuyén, tao nén on dinh trong SXKD.

- PHDCP tir dau nam, da thong qua ké hoach phat trién, mé rong hoat dong
kinh doanh thwong mai, ngoai san xuat chinh, dd mang lai hiéu qua tich cuc, m¢
hudng lam an lau dai cho cty.

- Cac don hang Xuit khz‘iu trong nam ting nhanh, mang lai hiéu qua cao tiép
tuc phat trién cho nhiing nam tiép theo.

- boi ngiit CBCNV, da s6 co tinh than lam viéc tich cuc, chiu kho, vuot qua cac
kho khan tam thoi, dong gop ngay cang hi¢u qua cho cty.

- HPQT Cty rit quan tdm va c6 chua truong, chi dao kip thoi trong hoat dong
sxkd.

1d- Panh gia két qua chung:

Tinh hinh kinh té - x hoi trong nim 2008 (}ién bién nhanh va phuec tap, tao ra
ngay cang nhiéu kho khan cho sxkd, lam thay do6i lon cac chu truong, hoach dinh
chién lugc cong ty, lam gidm st nghiém trong hi¢u qua, lgi nhuan Cty trong nam.

Tuy phién, trong boi céqh khong thuan loi ‘néu trén, HDQT va Ban,diéu hanh
cung tap thé CBCNV cty, da thé hién dugc tinh than lam viéc tich cuc, quyét tam cao,
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vuot qua dugc nhiéu khé khan 16n trong nim. Thanh qué chung, lom nhit ma Cty
dat dwoc 13 vin giir dwoc thi truong - thi phan, khach hang san Xuét; mé rong va
ting dwoc doanh thu tiéu thu; xuit khau ting truéng cao va 6n dinh; hoat dong
san xuat kinh doanh chung vin dat hiéu qua, loi nhuin kha; on dinh sin xuét ndi
bd; gitr dwgc thu nhép, tién lwong cho CBCNV.

Phin 2: KET QUA THUC HIEN CAC CHUONG TRINH-MUC TIEU

Can cu Vélg NQ c@a PHDPCP dau nam 2008, cac nhiém vu cong tac TRONG
TAM dugc cu thé héa bang cac chuong trinh - muc ti€u cho tung linh vuc, dé thuc
hién trong nam nhu sau:

A/ Céc chwong trinh-muc tiéu thwe hién dat két qua:

1) Chwong trinh mé rong thi truong,phdt trién kinh doanh thwong mai:

_ bay la chuong trinh c6 tinh dot pha, nham thay d6i can ban cach nghi, cach lam
nhiéu nam cua Cty la chi tap trung cho sxkd chinh, chwa quan tdm dung mirc cong tac
phat trién thi truong va kinh doanh thuong mai. K&t qua cu thé nhu sau:

a/ Pa to chic thanh cong 1 hé thong khach hang tin cdy, tiéu thu cac loai
nguyén liéu nganh nhya, theo qui trinh nhap khau - phan phdi - tiéu thy, quay vong
v6n nhanh va bude dau cé 13i.

D‘oanh thu tiéu thu dat 58,4 ti dﬁng giat 146% ké hoach nam (40 ti déng) va dat
hon 30 lan so 2007, 1gi nhudn khoang 1 ti dong.

b/ ba (:Iém phén, thoa thuan hO’p déng xuat khau dai han, cac san phém chai lo
PET dugc pham chat luong cao, xuat sang thi truong My.

Doanh thu xuét khau dat 460.000 USD, tang gép 2 1an so nim 2007, lgi nhuan
hang xuat khau dat 10% /doanh so.

Qua két qua budc dau, da xac 1ap dugc mot hudng di, cach 1am dé khai thac
chtrc nang kinh doanh cua cong ty, vira mo rong hoat dong, quang ba thuong hi¢u, vira
mang lai hiéu qua 191 nhuan cho cty trudc mat va lau dai.

2) Chwong trinh dau tw, d6i méi cong nghé - thiét bi, ndng cao ning sudt va CLSP

Chuong trinh 1a 1 phén thuc hi¢én hang nam, theo ké hoach téng thé dai han,
nham tung budc thay thé, loai bo cac thi€t bi san xuat cii, lac hdu, ndng suat thap...
khong con strc canh tranh. Két qua thyc hién trong nam 2008 nhu sau:

a/ Thiét bi san giuét cac san pham nhya: D3 dau tu bd sung cho cong nghé sx
phoi va chai, 1o PET gom:
q -02 méy’ théi chai PET ty dong, cong suit 2000 chai/gio, gia tri dautu 1,4t $,
bo sung thay thé dan may ban ty dong.

- 03 may ép phdi PET loai vira, cong suat 200 tan, 300 tan, bd sung thay thé
thict bi cii, khong con du chuan chinh xac,gia tri dau tu 1,3 ti §.
4 Hiéu qua dau tu: ting duoc san luong cac chai duoc pham xuit khau, san xuét
dugc 1 s6 san pham chai dic biét, trude chua san xuat duoc.
b/ Thiét bi co khi sx khuoén mau nhua: Pi dau tu bd sung cho day chuyén thiét
bi hién cd, rut ngan thoi gian san xuat khuén mau
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- 01 may CNC phay, gia cong co khi chinh xac, dd qua sir dung, gia tri dau tu
300 triéu $.

- Cac lgai dung cu, dao cu cit got chinh xac, cac dung cu do kiém chinh xAc,
dung cu danh bong bé mat...

4+ Hiéu qua dau tu: da cai thién dugc 1 phan tién do san xuat va nang cao chat
lugng khuén mau.

¢/ Pau tu bd sung cac loai khuéon mau moi:

Khudén mau nhya 13 1 thanh phan chinh dé san xuét ra san pham nhua, c6 ¥
nghia quyét dinh chat lugng san pham lam ra. Trong niam 2008, cong ty da tap trung
dau tu nhiéu loai khuén mau méi nham da dang héa san pham, ting san lugng san
xuét, dap tmg yéu cau khach hang, cuy thé :

- P3 dau tu san xuat 16 khudn ép nhua céac loai gom 10 khuon phoi PET va 6
khuén ¢ép khac, gia tri dau tu 800 triéu dong. Pau tu san xuat 15 khudén thoi chai, lo
cac loai, gia tri dau tu gan 150 triéu dong.

4 Hiéu qua dau tu: - Tao ra dugc SP méi theo yéu cau khach hang, thi truong.

- Tang dugc nang lyc, qui moé san xuat, kha ndng cung cap
san pham ra thi truong 1,5 lan so voi trude.

3) Chwong trinh dao tao, ndng cao nang luc qudn tri, qudn ly cong ty:

Nham dao tao méi va cap nhat kién thirc, ky nang quan ly Cong ty — Xi nghiép
cho can bd quan 1y cac cap trong cty, dap ing yéu cau hoi nhap va canh tranh thi
truong. Két qua nhu sau:

- Darté chue 01 16p dao tao tai chd cho 28 nguoi 1a do1 ngi quan ly co so, gém
cac quan doc, to truong to san xuat, co dién, ky thuat vé cong tac quan ly xi nghiép,
ket hop voi Truong MTC thuc hién.

- Cir di dao tao chuyén dé v& Gd tai chinh CFO; Gd diéu hanh CEO; K¢ téan
cho lﬁr}h dao, cho céc can bd chu chot quan 1y cong ty, xi nghiép hién tai (PACE, PH
Kinh té).

- Ctr dao tao k¥ thuat chuyén nganh vé thiét ké khuén mau, van hanh may CNC,
trung tam gia cong... nang cao k¥ nang san xuat khudén mau.

4+ Hiéu qua: Thong qua chuong trinh dao tao,da nang cap dugc ky nang chuyén

mon, tinh chuyén nghiép (Pro) cao hon; dap tng t6t y/c quan 1y nhiéu mat so
véi trude, tao nguodn can bd du bi cong ty...

B/ Cac chwong trinh-muc tiéu chwa ¢é két qua (Dang hoic chwa thwe hién):

1) Chuong trinh Di doi nha xwong sx ra ngoai thanh

Theo nghi quyét DPHDCPD, trong nim 2008, cong ty s& xay dung xong nha
xudng san xudt méi & Cu Chi, va thuc hién di doi khdi san xuit di vao hoat dong. Tuy
nhién, do tinh hinh nam 2008 bt loi, gia cac loai vat tu xay dung tang dot bién, khong
binh thudng, 1am ting cao cac chi phi du tdan xdy dung. Trudc tinh hinh trén, dé tranh
thiét hai, HDQT cong ty da hop, quyét dinh dirng toan bé ké hoach xiy dung nha
xudng moi, cho dén khi gia ca binh thuong trd lai, méi tiép tuc trién khai.
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Do vy, dén nay chuong trinh chua thuc hién dugc, va cac néi dung co lién
quan (6 chirc bién ché - tuyén dung méi, 1ap hd so khai thac mit bang hién co...) cling
phai cham lai.

2) Chwong trinh trién khai gidi phdp phian mém qudn tri cong ty:

Giai phap phan mém ERP la cong cu h6 trg can thiét, trong qua trinh quan tri,
quan ly cong ty. Tuy nhién, trong thuc te trién khai, dd gap nhiéu kho khin can phai
giai quyét cin co nhu: chon nha cung cip phu hop, xac dinh lai m6 hinh quan ly cong
ty, chitc ning - nhiém vu timg bd phan, sip xép nhan su... chiém mit qua nhleu thot
gian. Dén nay, tam thoi da dinh hinh dugc cong viée, da ky HD véi nha cung cap giai
phap ERP ndi trién khai ting goi, va da trién khai duoc 1 s6 phan viéc budc dau. Sau
khi ¢é két qua bdo cdo kiém toan chinh thirc 2008 vira roi, cong ty sé can cir chot sé
duw trén do, nhdp dir liéu dé tong hop tinh todn lai cho cdc qui I, I ndm 2009 va so
sanh véi hé thong cii. Du kién phdi dén hét qui 3/09, cong ty méi dp dung chinh thirc.

3) Chwong trinh doi méi mé hinh quén Iy sin xudt cong ty:

Muc tiéu, ky vong cia HDQT cong ty 1a xac 1ap 1 mo hinh quan ly tién bo, phu
hop véi déac diém nganh nghé, cong ngh¢ va diéu kién san xuat kinh doanh, dé ap dung
vao thuc té cty. Vé dinh hudng, can tach bach gitra chirc nang quan ly cong ty va quan
ly xi nghi€p. Trong do6 can giao quyén chu dong, tu chi cho co sd, theo nguyén tic: Co
quan 1y thi phai hach toan, biét tinh toan va chiu trach nhiém 13i-1.

4 Mo hinh dy kién thiét 1ap:
Cong ty hach toan tong hop - Xi nghiép hach toan ndi bo, bao sb
Quan h¢ gitra cong ty — Xi nghi¢p: Quan hé khach hang noi b
(Quan h¢ mua - ban ndi bg cong ty)

Trong nam 2008, do dién bién tinh hinh qua phtc tap, nén cong ty quyét dinh
chwa ap dung, dé tranh x4o tron cong tac quan 1y cong ty, chuyén sang thyc hién nim
2009.

Phin 3: CAC MAT CONG TAC KHAC
1/ Vé quan Iy - t6 chikc:

Niam 2008, cong ty di tiép tuc hoan thién bo may t chirc véi viée co cu, bién
ché lai cac phong chirc nang, phu hop voi tinh hinh moi. B6 sung, hoan chinh cac qui
trinh san xuat, cac qui dinh quan ly n6i by, tu chinh va hoan thién hé so cong ty, tao ra
hé théng quan ly, kiém soat ngay cang hiéu qua. Khic phuc dugc cac 16i 16n, sai sot
trong hé thong va céa nhan thyc hién. Nang cao tinh than trach nhiém ca nhan va tinh
chuyén nghiép. Thay thé 1 sé can bd quan 1y yéu kém, bd sung nhan sy méi dé ting
cuong doi ngli Quan 1y XN.

2/ Vé Tai chinh - Ké todn:

Trong nam, tuy gip nhiéu sur c¢d, kho khin 16n trong hoat dong san xuat kinh
doanh. Cong tac quan 1y, sir dung vbn cong ty, cong tac hach toan thu chi van dam bao
an toan, minh bach, khong c6 that théat, mat giam von hoat dong Cty (tham khao bao
cdo tai chinh kém theo).

3/ Vé chinh sdch ddi véi ngwoi LD va cong tac xi hoi:
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- Tat ca ngudi lao dong trong cty déu dugce huong ddy du cac ché do theo qui
dinh, va cac chinh sach ho trg khac cua cty.
- Hing nam cong ty déu tich cyc tham gia cong tac xa hoi. Nam 2008, cong ty
da ho tro kinh phi xay dung 2 nha tinh thuong cho gia dinh chinh sach & Bén tre, trich
luong ho tro cac chuong trinh xa hoi...

1V. Bao cdo Tai chinh

Bao cdo cho nam tai chinh két thuc ngay 31 thang 12 ndm 2008 cua Cong
ty Co phan Ky ngh¢ D6 Thanh duoc kiém toan boi Cong ty TNHH Kiém toan
va Tu van (A&C) 1ap ngay 24 thang 3 nam 2009
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CONG TY TNHH KIEM TOAN VA TU VAN
AUDITING AND CONSULTING CO., LTD.

Headquarters : 229 Dong Khoi St., District 1, Hochiminh City - Tel: (08) 38272 295 - Fax: (84-8) 38272 300

| Branch in Hanoi : 40 Giang Vo St., Dong Da District, Ha Noi City - Tel: (04) 37367 879 - Fax: (84-4) 37367 869

- Branch in Nha Trang-Khanh Hoa : 18 Tran Khanh Du St., Nha Trang City - Tel: (058) 3876 555 - Fax: (84-58) 3875 327
www.auditconsult.com.va Branch in Can Tho : 162C/4 Tran Ngoc Que St., Ninh Kieu District, Can Tho City - Tel: (071) 3764 995 - Fax: (84-7 113764 996

Sé: 0224/2009/BCTC-KTTV
BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH NAM 2008 CUA
CONG TY CO PHAN KY NGHE PO THANH

Kinh giki: CO PONG, HQI PONG QUAN TR] VA TONG GIAM POC

Chiing t6i da kiém ton Béo cdo tai chinh nim 2008 ctia Cong ty cb phan ky ngh¢ D6 Thanh gdm: Béng
cén doi ke todn tai thoi diém ngay 31 thang 12 nam 2008, Bio céo két qua hoat dong kinh doanh, Béo
cdo luu chuyén tién t& va Ban thuyét minh Béo céo tai chinh cho ndm tai chinh két thac cung ngay,
duoc 1ap ngdy 06 thang 03 ndm 2009, tir trang 06 dén trang 26 kém theo.

Vige Idp va trinh bdy Béo cdo tai chinh nay thuge trach nhiém cia Tng Giam dbc Cong ty. Trach
nhi¢m cia Kiém todn vién la dua ra y kién vé céc bio co nay dua trén két qua céng viéce kiém todn.

Ching t6i da thuc hign cong viée kiém todn theo cac Chuén myc kiém toan Viét Nam. Cac Chuén muc
nay yéu ciu cong viée kiém toan phai 1ap ké hoach va thyc hién dé c6 sy dam bao hop Iy ring Bio céo
tai chinh khong con chira dung céc sai sét trong yéu. Ching t6i da thue hién kiém toan theo phuong
phép chon miu va ap dung céc thir nghiém cén thiét, kiém tra céc bing chirng xdc minh nhiing thong
tin trong Béo céo ti chinh ; dénh gia viéc tuan thi cdc Chuén myc va Ché d¢ ké toén hién hanh, céc
nguyén tic va phuong phap ké toan dugc ap dung, cdc udc tinh va xét doan quan trong Ban Téng Gidm
doc ciing nhu céch trinh bay tong thé Bio cdo tai chinh . Ching t6i tin ring cong viéc kiém toan da
cung cap nhimg co s& hop ly cho y kién ciia ching t6i.

Giéi han vé pham vi kiém todn

Ching t6i khéng thé thu thap dugc Bdo céo tai chinh ciia Xuong bé tong 620 Bén Tre (xem Thuyét
mainh V.11) ma Cong ty dang dau tu, nén khong thé xem xét dugc mirc do ton thét (néu c0) clia khoan
dau tu nay.

Y kién ciia Kiém todn vién

Theo y kién chiing t5i, ngoai trir nhiing anh hudng (néu c6) ciia vén dé néu trén, Béo cdo tai chinh dé
cép da phan anh trung thyc va hop ly trén cdc khia canh trong yéu tinh hinh tai chinh cia Céng ty ¢b
phan ky nghé D6 Thanh tai thoi diém ngay 31 thang 12 nam 2008, ciing nhu két qua hoat dong kinh
doanh va céc luong luu chuyén tién t cho nam tai chinh két thic cing ngay, phi hop véi céc Chuin
myc, Ché d6 Ké toan Doanh nghiép Viét Nam hi¢n hanh va céc quy dinh phép ly ¢6 lién quan.

L)?WTEM Gidm dbc Hoang Thj Thu Hwong - Kiém ton vién
Chimg ehil an vién s6: D.0099/KTV Chimg chi kiém todn vién s6: D.101/KTV

TP. Ho Chi Minh, ngay 24 théng 3 nam 2009

Céng ty TNHH Kiém toan va Tu vin (A&C)

5
Member ofmmbll’nltloml- A world-wide organization of professional ting firms and busi advisers
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BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 nam 2008

) Ma  Thuyét
TAI SAN S0 minh
TAI SAN NGAN HAN 100
Tién va cac khoan twong dwong tién 110 V.1
Tién 111
Céc khoan twong duong tién 112
Cac khoén déu tu tai chinh ngin han 120
Diu tu ngén han 121 V.2
Du phong giam gia dau tu ngin han 129 V3
Cic khoan phii thu ngin han 130
Phai thu khach hang 131 V.4
Tra trude cho nguodi ban 132
Phai thu ndi bo ngén han 133
Phai thu theo tién d6 ké hoach hop ddng xay dung 134
Céc khoan phai thu khac 135 V.5
Du phong phai thu ngan han khé doi 139
Hang tén kho 140
Hang ton kho 141 V.6
Du phong giam gia hang ton kho 149
Tai san ngin han khac 150
Chi phi tra trudc ngin han 151
Thué gié trj gia ting dwoc khiu trir 152
Thué va cac khoan khac phai thu Nha nudc 154
Tai san ngén han khac 158 V.7
TAI SAN DAI HAN 200
Cac khoan phai thu dai han 210
Phai thu dai han cua khach hang 211
Vén kinh doanh & cac don vi true thude 212
Phai thu dai han ndi bo 213
Phai thu dai han khac 218
Du phong phai thu dai han khé doi 219
Tai san cb dinh 220
Tai san ¢ dinh hiru hinh 221 V.8
Nguyén gia 222
Gid tri hao mon liiy ké 223
Tai san ¢ dinh thu8 tai chinh 224
Nguyén gia 225

S0 cuoi nim

*Bao cdo thudng nién 2008

Pon vi tinh: VND

S0 dau nim

62.622.980.140

18.438.945.686
3.300.945.686
15.138.000.000

1.017.426.000
3.232.076.000
(2.214.650.000)

28.812.363.063
27.862.739.123
734.607.650

215.016.290

11.839.098.946
11.839.098.946

2.515.146.445

555.679.469

1.959.466.976

42.679.967.442

42.063.438.468
17.782.151.265
25.799.897.627
(8.017.746.362)

89.811.089.019

9.634.632.337
9.634.632.337

63.988.928.000
64.696.429.000
(707.501.000)

7.718.154.831
7.080.290.721

670.894.647
(33.030.537)

5.740.311.110
5.740.311.110

2.729.062.741

2.729.062.741

17.353.575.988

16.465.294.652
12.135.214.442
18.007.912.807
(5.872.698.365)
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Gid tri hao mon liiy ké

Tai san c¢b dinh vo hinh

Nguyén gia

Gia tri hao mon lily ké

Chi phi xay dung co ban d¢ dang

BAt dong san dau tw
Nguyén gia
Gi4 tri hao mon liiy ké

Cac khoén dau tu tai chinh dai han

Piu tu vao cong ty con

Dau tu vao cong ty lién két, lién doanh
Déu tu dai han khéc

Du phong giam gia du tu tai chinh dai han

Tai san dai han khac

Chi phi tra trude dai han

Tai san thué thu nhép hoan lai
Tai san dai han khac

TONG CONG TAI SAN

NGUON VON
NOQ PHAI TRA

No¢ nga?'m han

Vay va ng ngén han

Phai tra nguoi ban

Ngudi mua tra tién trudc

Thué va cac khoan phai ndp Nha nudc
Phai trd nguoi lao dong

Chi phi phai tra

Phai tra n6i bo

Phai tra theo tién d¢ ké hoach hop dong xdy dung

Céc khoan phai tra, phai ndp ngén han khac
Dy phong phai tra ngén han

No dai han

Phai tra dai han nguoi ban
Phai tra dai han noi bo

Phai tra dai han khac

Vay va ng dai han

Thué thu nhép hoan lai phai tra
Du phong trg céip mét viéc lam
Du phong phai tra dai han

226
227
228
229
230

240
241
242

250
251
252
258
259

260
261
262
268

270

300

310
311
312
313
314
315
316
317
318
319
320

330
331
332
333
334
335
336
337

*Bao cdo thudng nién 2008

V.9 23.006.373.626

23.262.000.000 -
(255.626.374) -
V.10 1.274.913.577 4.330.080.210
500.000.000 505.000.000
V.11 500.000.000 500.000.000
- 5.000.000
116.528.974 383.281.336
V.12 112.300.779 383.281.336
4.228.195 -
105.302.947.582 107.164.665.007

Thuyét o o
minh S0 cuoi nim S0 dau nim
5.199.561.264 6.317.835.370
5.180.116.261 6.270.744.092
V.13 - 2.057.000.000
V.14 1.959.195.478 2.384.535.388
77.876.021 175.488.599
V.15 179.939.987 238.691.735
V.16 1.055.303.605 576.767.452
V.17 35.000.000 139.791.726
V.18 1.872.801.170 698.469.192
19.445.003 47.091.278
V.19 19.445.003 47.091.278
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NGUON VON CHU SO HUU 400 100.103.386.318  100.846.829.637
Vén chii s¢ hiru 410 100.366.835.366 101.034.695.307
Vén dau tu cia chii s6 hitu 411 V.20 52.000.000.000  52.000.000.000
Thing du vén ¢b phin 412 V.20 42.154.206.000  42.154.206.000
Vén khéc ciia chu s6 hitu 413 - -
Cb phiéu quy 414 - -
Chénh 1éch danh gia lai tai san 415 - -
Chénh 1éch ty gia hdi doai 416 - -
Quy du tu phat trién 417 V.20 2.391.760.589  2.391.760.589
Quy du phong tai chinh 418 V.20 427.446.678 196.228.278
Quy khéc thude vén chu s hiru 419 - -
Loi nhuén sau thué chua phan phdi 420 V.20 3.393.422.099  4.292.500.440
Ngudn vén dau tu xdy dung co ban 421 - -
Ngudn kinh phi va quy khac 430 (263.449.048)  (187.865.670)
Quy khen thuong, phuc loi 431 V2l (263.449.048)  (187.865.670)
Ngudn kinh phi 432 - -
Ngudn kinh phi da hinh thanh tai san c6 dinh 433 - -
TONG CONG NGUON VON 440 105.302.947.582  107.164.665.007

CAC CHI TIEU NGOAI BANG CAN DPOI KE TOAN

i Thuyét o
CHI TIEU minh S0 cu6i nim

S6 diu nim

Tai sdn thué ngoai -
Vat tu, hang hoa nhan gilr hg, nhan gia cong -
Hang héa nhan ban hg, nhan ky giri, ky cugc -
No kho doi da xi ly -
Ngoai t¢ cac loai: Dollar My (USD) 42.479
Du toan chi sy nghiép, du an -

BAO CAO KET QUA HOAT PONG KINH DOANH
Nam 2008

71.217,31

Pon vi tinh: VND

Ma Thuyét

CHI TIEU i} minh Niam nay Niam trudc
Doanh thu ban hang va cung cép dich vu 01 VI.1 112.290.388.602 54.860.310.253
Cac khodn giam trir doanh thu 02 VL1 -

Doanh thu thuén vé ban hang va cung cép dich 10 VL1

vu 112.290.388.602 54.860.310.253
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(9) CONG TY CP KY NGHE DO THANH

DTT

10.

11.

12.

13.

14.

15.

16.

17.

18.

Nk wbd

1I.

Gia vén hang ban
Loi nhudn gdp vé ban hang va cung cép dich vu
Doanh thu hoat dong tai chinh

Chi phi tai chinh
Trong do: chi phi 1ai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuin thuin tir hoat dgng kinh doanh
Thu nhip khac

Chi phi khac

Lgi nhuén khac

Téng loi nhuin ké toan trude thué

Chi phi thué thu nhap doanh nghi¢p hi¢n hanh
Chi phi thué thu nhip doanh nghiép hoén lai
Loi nhuén sau thué thu nhap doanh nghiép

Lii co ban trén ¢ phiéu
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70

*Bao cdo thudng nién 2008

VI.2

VL3

V1.4

VL5

V1.6

VL.7

VL8

V.15

VIL.9

100.628.054.237

11.662.334.365

3.585.609.037

2.490.027.930
32.641.133

1.743.669.074

4.836.011.961

6.178.234.437

596.893.843

113.636.250

483.257.593

6.661.492.030

47.236.487.135

7.623.823.118

2.614.190.058

1.064.216.418
294.507.515

1.074.874.329

3.336.302.761

4.762.619.668

61.904.333

36.396.650

25.507.683

4.788.127.351

862.361.765  685.690.549
(4.228.195) -
5.803.358.460  4.102.436.802
1.116 1.276

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap truec tiép)

Niam 2008

CHI TIEU
Luu chuyén tién tir hoat dong kinh doanh

Tién thu ban hang, cung cip dich vu va

doanh thu khac

Tién chi tra cho nguoi cung cap hang héa va dich vu
Tién chi tra cho ngudi lao dong

Tién chi tra 13i vay

Tién chi ndp thué thu nhap doanh nghiép

Tién thu khéc tir hoat dong kinh doanh

Tién chi khéc cho hoat dong kinh doanh

Luu chuyén tién thudn tiv hoat dong kinh doanh

Luru chuyén tién tir hoat dong diu tw

01
02
03
04
05
06
07

20

Thuyét
minh

VIi4
V.15

Pon vi tinh: VND

Nim nay

Nam trwéce

101.982.211.711
(104.326.033.16)
(5.583.528.313)
(32.641.133)
(826.911.539)
97.400.401.033
(93.812.861.652)

62.894.663.604
(43.947.135.533)
(4.536.370.975)
(294.507.515)
(541.200.816)
88.790.094.064
(100.606.650.819)

(5.199.363.056)

1.758.892.010
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(Q) CONG TY CP KY NGHE DO THANH

DTT

II1.

AN S

L

1.

2.

Tién chi d¢ mua sam, xay dung tai san c6 dinh va

cac tai san dai han khac

Tién thu tir thanh 1y, nhugng ban tai san ¢b dinh va
céc tai san dai han khac

Tién chi cho vay, mua cac cdng cu ng cia

don vi khac

Tién thu hdi cho vay, ban lai cac cong cu ng cla
don vi khac

Tién chi dau tu, 20p vbn vao don vi khac

Tién thu hdi du tu, gop von vao don vi khac

Tién thu 1i cho vay, ¢b tire va loi nhuan duoc chia
Luu chuyén tién thudn tiv hoat dong diu tw
Luu chuyén tién tir hoat dong tai chinh

Tién thu tir phat hanh ¢4 phiéu, nhan gop vén cta
chu s¢ hitu

Tién chi tra gop vén cho cac chu s& hiru, mua lai
¢b phiéu cua doanh nghiép da phat hanh

Tién vay ngén han, dai han nhén duogc

Tién chi tra ng géc vay

Tién chi tra ng thué tai chinh

C6 tirc, loi nhuan d tra cho chit s hitu

Luu chuyén tién thuén tir hoat dong tai chinh
Luu chuyén tién thuin trong nim

Tién va twong dwong tién diu nim

Anh huéng cua thay ddi ty gia hdi doai quy ddi ngoai

té

Tién va twong dwong tién cudi nim

21
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*Bao cdo thudng nién 2008

V.38,
Vo,
V10

V.5,
VI3

V.13

V.20

V.1

V.1

(28.183.093.187)

(25.000.000.000)

70.005.000.000
(559.000.000)
1.113.066.000

3.728.186.159

(6.180.495.001)

61.904.333

(71.155.129.000)
7.529.960.000

21.104.158.972

(69.743.759.668)

(2.057.000.000)

(5.064.000.000)

70.000.000.000

11.143.385.520
(9.875.998.720)

(7.121.000.000)

71.267.386.800

8.783.795.916

9.634.632.337

20.517.433

3.282.519.142

6.352.113.195

18.438.945.686

9.634.632.337

BAN THUYET MINH BAO CAO TAI CHINH
Nam 2008

PAC PIEM HOAT PONG CUA CONG TY

Hinh thie sé hiru von

Linh vwe kinh doanh : Séan xuét.

: Cong ty ¢ phan.
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(9) CONG TY CP KY NGHE DO THANH *Bao cao thudng nién 2008
DTT

3.  Nganh nghé kinh doanh : San xuét san phém nhua tir chat déo, bao bi chai nhua
PET, dng nhya PP, PE (khong tai ché phé thai nhua tai
try s0); ché tao va san xudt cac khuoén mdu nhua
(khong tai ché phé thai kim loai va xi ma dién); mua
ban hoa chét (trir hoa chit co tinh ddc hai manh),
nguyén li€u, phy ting, thiét bi khuén mau nganh nhya;
kinh doanh nha &; moi gidi bat dong san; cho thué van
phong.

4.  Dic diém hoat dong ciia doanh nghiép trong nim tai chinh cé dnh hwéng dén Bao

cao tai chinh
Doanh thu nim nay ting 57.430.078.349 VND bang 205% doanh thu nam truéc chi yéu
12 do doanh thu ban hat nhua gia tang.

Trong ndm, Cong ty da hoan tat viéc mua dit va nha xuéng & Cu Chi. Tuy nhién dén
thoi diém hién tai, ké hoach x4y dung nha xuéng maéi trén khu dat nay van chua dugc
thuc hién.

1. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nam tai chinh
Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang
12 hang nam.

Nam tai chinh két thuc ngay 31 thang 12 nim 2008 1a ndm tai chinh thir 5 ctia Cong ty.

2. Don vi tién té sir dung trong ké toan
Pon vi tién té st dung trong ké toan la Déng Viét Nam (VND).

1. CHUAN MUC VA CHE PQ KE TOAN AP DUNG

1. Ché @6 ké toan ap dung
Cong ty ap dung Ché do Ké toan Doanh nghiép Viét Nam.

2. Tuyén bo vé viéc tudn thi chuan muc ké toan va ché dj ké toan

Téng Giam ddc dam bao da tuan thu ddy du yéu cau cua cac Chuan muyc ké toan va Ché do Ké
toan Doanh nghiép Viét Nam hién hanh trong viéc 1ap Béo céo tai chinh.

3. Hinh thirc ké toan ap dung
Cong ty sir dung hinh thirc ké todn chung tir ghi so.

IV. CAC CHINH SACH KE TOAN AP DUNG

1. Co so lap Bao cao tai chinh
Bio céo tai chinh dugc trinh bay theo nguyén tic gia gbc.

2. Tién va twong duwong tién
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(9) CONG TY CP KY NGHE DO THANH *Bao cao thudng nién 2008

DTT

Tién va cac khoan twong dwong tién bao gdm tién mit, tién giri ngén hang, tién dang
chuyén va cac khoan dau tu nga"ln han ¢6 thoi han thu hdi hodc déo han khong qua 3
thang ké tir ngdy mua, d& dang chuyén ddi thanh mot lugng tién xac dinh ciing nhu
khong c6 nhiéu rui ro trong viée chuyén doi.

Hang ton kho

Hang ton kho dugc xac dinh trén co sé gia goc. Gia goc hang ton kho bao gdm chi phi
mua, chi phi ché bién va cac chi phi lién quan tryc tiép khac phat sinh dé c6 duoc hang
ton kho & dia diém va trang thai hién tai.

Gi4 gdc hang ton kho dugc tinh theo phuong phap binh quan gia quyén va dugc hach
toan theo phuong phap ké khai thuong xuyén.

Dy phong giam gia hang ton kho duoc ghi nhan khi gia gdc 16n hon gia tri thudn c6 thé
thuc hién duoc. Gia trj thuan co thé thuc hién duoc 1a gia ban udc tinh cia hang tdn kho
trir chi phi w6c tinh dé hoan thanh san pham va chi phi wéc tinh can thiét cho viée tiéu
thu chung.

Cac khoan phai thu thwong mai va phai thu khac
Céc khoan phai thu thuong mai va cac khoan phai thu khac dugc ghi nhan theo hoa don,
chung tur.

Dy phong phai thu kho doi dugce 14p cho timg khoan no phai thu khé doi can cir vao tudi
ng qua han cua cac khoan ng hoac du ki€én mirc ton that c6 thé xay ra, cu thé nhu sau:

e DG4i v6i no phai thu qué han thanh toan:
- 30% gia tri d6i v6i khoan ng phai thu qua han du6i 1 nam.
- 50% gia tri d6i v6i khoan no phai thu qué han tir 1 nim dén dudi 2 nam.
- 70% gia tri d6i v6i khoan no phai thu qué han tir 2 nim dén dudi 3 nam.

e Dbi voi no phai thu chua qua han thanh toan nhung khé c6 kha nang thu hoi: can cir
vao du kién murc ton that dé 1ap du phong.

Tai san ¢6 dinh hiru hinh

Tai san c¢b dinh dugc thé hién theo nguyén gia trir hao mon lily ké. Nguyén gia tai san cb
dinh bao gém toan bg cac chi phi ma Cong ty phai bo ra dé c6 duoc tai san ¢ dinh tinh
dén thoi diém dua tai san d6 vao trang thai sdn sang st dung. Cac chi phi phat sinh sau
ghi nhén ban dau chi dugc ghi tang nguyén gia tai san c6 dinh néu céc chi phi nay chic
chin lam tang loi ich kinh té trong twong lai do sir dung tai san d6. Céc chi phi khong
thoa mén diéu kién trén dugc ghi nhan 1a chi phi trong ky.

Khi tai san ¢6 dinh dugc ban hay thanh ly, nguyén gia va khau hao lily ké dugc x6a sb
va bat ky khoan 1ai 16 nao phat sinh do viéc thanh ly déu dugc tinh vao thu nhap hay chi
phi trong ky.

Tai san c¢b dinh dugc khau hao theo phuong phap duong thang dya trén thoi gian hitu
dung uédc tinh. S6 nim khau hao ciia céc loai tai san c¢6 dinh nhu sau:
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(9) CONG TY CP KY NGHE DO THANH *Bao cao thudng nién 2008
DTT

Loai tai san cd dinh S6 nam
Nha cira, vat kién tric 10
M4y moc va thiét bi 2-10
Phuong tién van tai, truyén dan 2-10
Thiét bi, dung cu quan ly 3
Tai san c¢d dinh khéc 5-6

6.  Chi phi di vay
Chi phi di vay dugc ghi nhén vao chi phi trong ky. Truong hop chi phi di vay lién quan
tryc tiép dén viéc dau tu x@y dung hodc san Xudt tai san do dang can c6 mot thoi gian du
dai (trén 12 thang) dé c6 thé dua vao str dung theo muc dich dinh trudc hoéc ban thi chi
phi di vay nay duoc von hoa.

Déi voi cac khoan von vay chung trong dé c6 sir dung cho muyc dich dau tu xay dung
hodc san xudt tai san do dang thi chi phi di vay vn hoa duoc xac dinh theo ty 1& von
hoa d6i véi chi phi lity ké binh quan gia quyén phat sinh cho viéc dau tu xay dyng co
ban hodc san xudt tai san d6. Ty 1¢ vén hoa dugc tinh theo ty 18 13i suat binh quan gia
quyén ctia cac khoan vay chua tra trong ky, ngoai trir cac khoan vay riéng biét phuc vu
cho muc dich hinh thanh mot tai san cu thé.

7. Diu tu tai chinh
Céc khoan dau tu vao chimg khoan, cong ty lién két duoc ghi nhan theo gia gdc.

Du phong gidm gia chung khoan dugc 1ap cho tung loai chitng khoan dugc mua ban trén
thi truong va co6 gia thi truong giam so voi gia dang hach toan trén s6 sach.

Khi thanh 1y mot khoan dAu tw, phan chénh 1éch gifra gi4 tri thanh Iy thuan va gi4 tri ghi
s0 duoc hach toan vao thu nhap hoac chi phi trong ky.

8.  Chi phi tra trwéc dai han
Cong cu, dung cu
Céc cong cu, dung cu dﬁ dua vao st dung duogc ”phﬁn bd vao chi phi trong ky theo
phuong phap duong thang voi thoi gian phan bo khong qua 3 nam.

9.  Chi phi phai tra
Chi phi phai tra dugc ghi nhan dya trén cac udc tinh hop 1y vé s tién phai tra cho cac
hang hoa, dich vu da su dung trong ky.

10. Trich Iap quy dw phong tro cip mét viéc 1am
Quy du phong tro c?ip mét viéc 1am duge dung dé chi tra trg cép thdi viée, mat viéc.
Murc trich quy dy phong trg cip mét viée 1am 1 3 % quy lwong 1am co s dong bao
hlem x@ hoi va dugce hach toan vao chi phi trong ky. Truong hop quy du phong trog cap
mat viéc lam khong du dé chi trg cap cho nguoi lao dong thoi viéc, mat viée trong ky thi
phan chénh 1éch thiéu dugc hach toan vao chi phi.

11.  Nguén von kinh doanh - quy
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(9) CONG TY CP KY NGHE DO THANH *Bao cao thudng nién 2008

DTT

12.

13.

14.

Nguon vén kinh doanh ciia Cong ty bao gom:
e Vén dau tu cta chu s& hitu: duoc ghi nhén theo sb thuc té da dau tu cia cac cd dong.
e Thiang du von ¢b phan: chénh léch do phat hanh ¢ phiéu cao hon ménh gia.

Céc quy duoc trich 1ap va sir dung theo Diéu 1¢ Cong ty.

Co tic
Cb ttc duoc ghi nhan 1a ng phai tra trong ky ¢d tirc duge cong bd.

Thué thu nhip doanh nghiép

Cong ty c6 nghia vu ndp thué thu nhép doanh nghiép voi thué suat 28% trén thu nhép
chiu thué. Cong ty duoc mién thué thu nhap doanh L nghiép trong 2 ndm ké tir ndm bat
dau kinh doanh c6 1di va giam 50% trong 3 nam tiép theo. Ngoai ra, Cong ty dugc giam
thém 50% trong 2 nam do niém yét c6 phiéu trén thi trudng ching khoan.

Nam tai chinh 2005 1a nim dau tién Cong ty hoat dong kinh doanh c6 1.

Chi phi thué thu nhap doanh nghiép trong ky bao gdm thué thu nhap hién hanh va thué
thu nhap hoan lai.

Thué thu nhdp hién hanh la khoan thué duoc tinh dua trén thu nhép chiu thué trong ky
v6i thué suat ap dung tai ngay cudi ky. Thu nhap chiu thué chénh 1éch so vé6i loi nhuan
ké toan 1a do diéu chinh cac khoan chénh 1éch tam thoi giita thué va ké toan ciing nhu
diéu chinh cac khoan thu nhap va chi phi khong phai chiu thué hay khong duoc khau
trur.

Thué thu nhap hoan lai 1a khoan thué thu nhap doanh nghiép s€ phai ndp hoac s€ duoc
hoan lai do chénh I¢ch tam thoi gitra gia tri ghi s6 clia tai san va ng phai trd cho muc
dich Bao cao tai chinh va cac gia tri dung cho muc dich thué. Thué thu nhap hoan lai
phai trd dugc ghi nhan cho tAt ca cac khoan chénh léch tam thoi chiu thué. Tai san thué
thu nhép hoan lai chi dugc ghi nhan khi chic chan trong tuong lai s€ c6 lgi nhuan tinh
thué dé su dung nhiing chénh léch tam thoi dugc khéu trir nay.

Gi4 tri ghi s6 ctia tai san thué thu nhap doanh nghiép hoan lai dugce xem xét lai vao ngay
ket thiic nam tai chinh va s€ dugc ghi giam dén mirc dam bao chac chan cé dui lgi nhuén
tinh thué cho phép lgi ich cia mdt phan hoac toan bd tai san thué thu nhép hoan lai dugc
su dung.

Tai san thué thu nhap hodn lai va thué thu nhap hoan lai phai tra duoc xac dinh theo thué
sut dy tinh s& ap dung cho nam tai san dugc thu hdi hay no phai tra duoc thanh toan
dwa trén cac mirc thué suét co hiéu luc tai ngay két thuc nam tai chinh. Thué thu nhap
hoan lai dugc ghi nhan trong Béo cdo két qua hoat dong kinh doanh trir khi lién quan
dén cac khoan muc dugc ghi thang vao von chu so hitu khi d6 thué thu nhap doanh
nghiép s& duoc ghi thang vao von chu s¢ hitu.

Nguyén tic chuyén ddi ngoai té
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15.

16.

*Bao cdo thudng nién 2008

Céc nghiép vu phat sinh bang ngoai t¢ dugc chuyen doi theo ty gia tai ngay phat sinh
nghi¢p vu. So du cac khoan muc tién t& c6 goc ngoai té cudi ky dugc qui doi theo ty gia

tai ngay cubi ky.

Chénh 1¢éch ty gia phat sinh trong ky va chénh 1éch ty gia do danh gia lai cac khoan muc
tién t& co goc ngoai té€ cuodi ky duoc ghi nhan vao thu nhép hoac chi phi trong ky.

Ty gia sir dung dé qui ddi tai thoi diém ngay:

VND/USD

Nguyén tic ghi nhian doanh thu

31/12/2008 :

31/12/2007

16.114

16.977 VND/USD

Khi ban hang hoa, thanh phim doanh thu dugc ghi nhan khi phan 16n riii ro va loi ich
gan lién véi viée s6 hiru hang hoa d6 dugc chuyén giao cho ngudi mua va khong con ton
tai yeéu to khong chac chan dang ké lién quan dén viéc thanh toan tién, chi phi kém theo

hoéc kha nang hang ban bi tra lai.

Bén lién quan

Céc bén dugc coi la lién quan néu mot bén c6 kha ning kiém soat hoac c6 anh hudng
dang ké doi voi bén kia trong viéc ra quyét dinh céac chinh sach tai chinh va hoat dong.

Giao dich véi cac bén c¢6 lién quan trong nim duoc trinh bay ¢ thuyét minh s6 VII.1

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG

CAN DOI KE TOAN
Tién va cac khoan twong dwong tién

Tién mat

Tién guri ngén hang

Khoan twong duong tién (*)
Cong

(*) Tién guri c6 ky han tir 1 d&én 3 thang.

Piu tu ngin han
Dau tu chimg khoan ngin han
Pau tu ngan han khac

Cong

Dy phong giam gia dau tw ngin han

S0 cuoi nam

S0 dau nam

603.862.283 535.605.801
2.697.083.403 9.099.026.536
15.138.000.000 :
18.438.945.686 9.634.632.337

SO cuoi nam

S0 dau nam

3.232.076.000 4.696.429.000
- 60.000.000.000
3.232.076.000 64.696.429.000

Dy phong giam gia dau tu chimg khoan ngén han.

Phai thu khach hang

Cong ty Pepsico Viét Nam

SO cuoi nam

S0 dau nam

11.552.213.200

2.903.305.812
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DTT
S6 cudi nim S6 diu nim
Cong ty c6 phan nudc giai khat Sai Gon —
Tribeco - 2.726.826.230
Cong ty TNHH Dbai Hung Thinh 8.581.819.470 -
Cong ty TNHH nhya T4an Phat Thanh 6.208.323.550 -
Céc Khach hang khac 1.520.382.903 1.450.158.679
Cong 27.862.739.123 7.080.290.721
5.  Cac khoan phai thu khac
S6 cudi nim S6 diu nim
Bao hiém xa hoi, Bao hiém y té phai thu lai 6.356.164 -
Cb phiéu ban tra cham cho can bo cong
nhan vién 25.200.000 25.200.000
Lai tién giri c6 ky han dy thu 157.247.311 640.000.000
Céc khoan phai thu khac 26.212.815 5.694.647
Cong 215.016.290 670.894.647
6.  Hang ton kho
S cudi nim S6 diu niim
Nguyén liu, vat liéu 7.016.870.484 3.408.671.434
Cong cu, dung cu 398.063.447 234.584.893
Chi phi san xuét, kinh doanh dé dang 249.559.718 218.335.405
Thanh phdm 2.699.571.775 1.428.072.220
Hang hoa 1.473.438.655 440.457.331
Hang gtri di ban 1.594.867 10.189.827
Cong 11.839.098.946 5.740.311.110
7. Tai sian ngin han khac
Cac khoan tam tng ctia nhan vién.
8. Ting, giam tai sin ¢6 dinh hiru hinh )
Phuwong tién  Thiét bi,
Nha cira, vt M4y moc va van tai, dung cu .
kién tric thiet bi truyén dan Quan ly c0 dinh khac Cong
Nguyén gia
S6 dau nam 2.499.342.016 14.055.833.519 1.209.718.863 133.323.409 109.695.000 18.007.912.807

Tang trong ndm
Mua sidm méi
Pau tir xdy dung
co ban hoan thanh
Thanh ly, nhugng
ban

$6 cudi nam
Trong do:

Da khdu hao hét
nhung van con s
dung

Gia tri hao mon

3.382.666.860 4.277.615.790
3.382.666.860 3.695.622.649

- 581.993.141

- (184.275.000)

286.981.932
286.981.932  28.995.238

28.995.238

- 7.976.259.820
- 7.976.259.820

(184.275.000)

5.882.008.876 18.149.174.309

1.496.700.795

162.318.647 109.695.000 25.799.897.627

- 770.749.074

- 56.684.383

- 827.433.457
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Phwong tién Thiét bi,
Nha cira, vit  May moc va van tai, dung cu Tai san
kién tric thiét bi truyén din Quinly  cb dinh khic Cong
S8 dau nam 872.474.076 4.560.221.620  314.755.234  65.889.787  59.357.648 5.872.698.365
Khéu hao trong 257.114.926 1.743.668.715  168.140.251  27.157.189  19.605.667 2.215.686.747
nam
Thanh 1y, nhugng - (70.638.750) - - - (70.638.750)
ban
S6 cubi nim 1.129.589.002 6.233.251.585  482.895.485 93.046.976  78.963.315 8.017.746.362
Gia tri con lai
Sé dAu nam 1.626.867.940 9.495.611.899  894.963.629  67.433.622  50.337.352 12.135.214.442
S6 cubi nim 4.752.419.874 11.915.922.724 1.013.805.310  69.271.671  30.731.685 17.782.151.265

10.

11.

12.

Mot s tai san ¢d dinh hitu hinh c6 nguyén gia va gia tri con lai theo s0 sach lan luot 1a
10.890.108.953 VND va 7.402.074.675 VND da dugc thé chap dé dam bao cho cac khoan vay cua
Ngan hang Ngoai thuong Viét Nam - Chi nhanh TP. H6 Chi Minh.

Tai sdn co dinh v6 hinh

Nguyén gia

S6 dau nam -
Tang trong ndm 23.262.000.000
S6 cudi nim 23.262.000.000

Gia tri hao mon

SO diu nam -
Tang trong ndm 255.626.374
S6 cudi nim 255.626.374

Gia trj con lai
S0 dau nam -
S6 cudi nim 23.006.373.626

Chi phi xay dwng co ban dé dang ] )
Phat sinh Keét chuyén Giam khac
ting trong TSCD trong
trong nam

S6 dAu nim nam nam S6 cubi nim
Mua may moc -
thiét bi 1.330.080.210 2.191.893.607  (2.247.060.240) 1.274.913.577
Mua nha xudng 3.000.000.000 23.674.620.000 (26.524.620.000) (150.000.000) -
Cong 4.330.080.210 25.866.513.607 (28.771.680.240) (150.000.000) 1.274.913.577

Piu twr vio c6ng ty lién két, lién doanh
Khoan gop von lién doanh véi Cong ty cd phan xdy dung 620 Bén Tre dé xay dung

Xudng bé tong véi ty 1& gop von 1a 30%. Tong s6 von dau tu ciia dy an 1a 1.500.000.000
VND.

Chi phi tra trudc dai han
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13.

14.

15.

S6 dau nim 383.281.336
Tang trong nam 714.438.346
Két chuyén vao chi phi SXKD trong nim (936.240.823)
Két chuyén chi phi xy dung co ban dé dang trong nim (49.178.080)
S6 cudi nim 112.300.779

Vay va no¢ ngin han

Vay Ngan hang Dau tu va Phat trién Viét Nam - Chi nhanh Sai Gon dé bd sung von luu
dong theo hop dong vay sd 2336/2007/HD ngay 01 thang 10 niam 2007 va hop dong vay
s0 2762/2007/HD ngay 06 thang 11 nam 2007 véi l4i suat 0,85%/thang. Cac khoan vay
nay khong co tai san dam bao.

Chi tiét s6 phat sinh vé cdc khodn vay nhw sau:

S6 dau nam 2.057.000.000
S tién vay phat sinh trong nim -
S tién vay di tra trong nim (2.057.000.000)

SO cuoi nam -

Phai tra nguoi ban

S6 cudi nim S6 diu nim
Cong ty Pepsico Viét Nam 1.388.213.200 1.234.797.300
Céc nha cung cip khac 570.982.278 1.149.738.088
Cong 1.959.195.478 2.384.535.388

Thué va cac khoan phai ndp Nha nuéc
S6 phai ndp S6 da nop

S6 diu nim trong nam trong nam $6 cudi nim

Thué GTGT hang ban

noi dia 83.238.008 1.463.375.848 (1.546.613.856) -
Thué xuét, nhap khau 10.963.966 35.838.542  (46.802.508) -
Thué thu nhap doanh

nghiép 144.489.761  862.361.765 (826.911.539)  179.939.987
Tién thué dat - 337.029.500 (337.029.500) -
Thué khac - 4.000.000 (4.000.000) -
Céng 238.691.735 2.702.605.655 (2.761.357.403)  179.939.987

Thué gid tri gia ting

Cong ty ndp thué gia tri gia ting theo phuong phap khau trir. Thué suat thué gia tri gia ting nhu
sau:

- Xuéat khau (ban cho Doanh nghiép ché xuét) 0%
- Mit hang khuén 5%
- Mit hang nhya 10%

Thué xudt, nhdp khau
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Cong ty ké khai va nyp theo thong bao cia Hai quan.

Thué thu nhdp doanh nghiép

Xem thuyét minh s6 IV.13.

Nam 2008 la nam thir tu Cong ty hoat dong kinh doanh c6 1ai nén dugc hudng wu dai
giam 50% s6 thué thu nhép doanh nghiép phai ndp. Ngoai ra Cong ty con dugc giam
30% sO thué thu nhap doanh nghi¢p phai ndp ctua qui 4 nam 2008 theo thong tu so
03/2009/TT-BTC ngay 13 thang 01 nam 2009 ctia Bo Tai chinh.

Thué thu nhap doanh nghiép phai ndp trong nim duoc du tinh nhu sau:

Nam nay Nam trwéc
Téng loi nhuén ké toan trude thué 6.661.492.030 4.788.127.351
Céc khodn diéu chinh ting, giam loi nhuan
ké toan dé xac dinh lgi nhuan chiu thué thu
nhap doanh nghiép:
- Cdc khodn diéu chinh tang 168.577.000 109.662.286
- Cdc khodn diéu chinh giam 170.904.821 -
Téng thu nhép chiu thué 6.659.164.209 4.897.789.637
Thué suat thué thu nhap doanh nghiép 28% 28%
Thué thu nhip doanh nghi¢p dw tinh phdi
ngp 1.864.565.979 1.371.381.098
Thué thu nhip doanh nghigp dwoc mién,
giam (1.002.204.214) (685.690.549)
Thué thu nhip doanh nghi¢p phai nop 862.361.765 685.690.549

Tién thué dit

Cong ty phai nop tién thué dat dbi véi dién tich 2.353,40 m” dat dang st dung voi muc
90.000 VND/m? theo hop ddng thué dit s6 2977/ HDTD-TNMT-DKKTD ngay 13 thang
4 nam 2006 va dién tich 1.203,10 m* dit dang st dung véi mirc 90.000 VND/m? theo
hop dong thué dit s6 2556-HDTD-TNMT-DKKTD ngay 31 thang 3 nam 2006.

Cc logi thué khdc

Cong ty ké khai va ndp theo qui dinh.
16. Phai tra ngudi lao dong

Quy tién lwong cua Cong ty dugc trich trén co s¢ don gia tién luong dang ky véi Cuc
thue thanh pho H6 Chi Minh 1a 100 VND/1.000 VND doanh thu.

S6 du cudi nam 1a tién lwong thang 12 va thang 13 con phai tra cho nhan vién.

17.  Chi phi phai tra

S6 cudi nim S6 diu nim
Tién com, tién doc hai, bdi dudng ca ba - 92.226.000
Chi phi phai tra khac 35.000.000 47.565.726
Cong 35.000.000 139.791.726
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18. Ciac khoan phai tra, phai ndp ngin han khac
S6 cudi nim S6 diu nim
Kinh phi cong doan 33.259.580 51.351.086
C6 tire phai tra 1.608.000.000 432.000.000
Phai tra Nha nudc tién ban ¢ phiéu tra 206.920.000
cham 206.920.000
Céc khoan khac 24.621.590 8.198.106
Cong 1.872.801.170 698.469.192
19. Du phong tro cap mit viée 1am
S6 dau nam 47.091.278
Sé trich 1ap trong nim 107.370.980
S chi trong nim (135.017.255)
S6 cudi nim 19.445.003
20. Vén chii s¢ hiru
Bing doi chiéu bién dgng ciia vén chii sé hivu
Quy dw Loi nhuin
Vén diu tw ciia Thing dwvén  Quy diu tu phong tii  sau thué chua
chii s¢ hiru ¢ phin phit trién chinh phan phéi Cong
S6 du dau
ndm trude  20.000.000.000  2.154.206.000 2.391.760.589  196.228.278  2.190.063.638  26.932.258.505
Tang vén
trong ndm  32.000.000.000 40.000.000.000 - - - 72.000.000.000
Lgi nhuan
trong nam - - - - 4.102.436.802  4.102.436.802
Trich lap
cac quy - - - - - -
Chia cb tirc
trong nam - - - (2.000.000.000) (2.000.000.000)

S6 dw cubi
nam trwée  52.000.000.000 42.154.206.000 2.391.760.589

196.228.278  4.292.500.440

101.034.695.307

S6 du dau
nimnay  52.000.000.000 42.154.206.000 2.391.760.589  196.228.278  4.292.500.440 101.034.695.307
Trich lap
cc quy - - - 231218400  (462.436.801)  (231.218.401)
Lgi nhuan
trong nam - - - - 5.803.358.460  5.803.358.460
Chia ¢b tirc
trong ndm - - - - (6.240.000.000) _ (6.240.000.000)
S6 du cudi
nimnay _ 52.000.000.000 42.154.206.000 2.391.760.589  427.446.678  3.393.422.099 100.366.835.366
Co tirc
Co tlrc di chi tra trong nam nhu sau:
Cb tirc nam trude 2.954.000.000
Tam (g ¢ tirc nim nay 2.110.000.000
Céng 5.064.000.000
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21.

VI

Co phiéu

S6 luong co phiéu dang ky phat hanh
S6 lugng c6 phiéu da ban ra cong chiing
- C6 phiéu phé théng

- CO phiéu wu ddi

S6 luong c6 phiéu dugce mua lai

- C6 phiéu phé théng

- C6 phiéu wu ddi

S6 luong ¢ phiéu dang luu hanh

- C6 phiéu phé théng

- C6 phiéu wu ddi

*Bao cdo thudng nién 2008

S0 cuoi nam

S0 dau nam

5.200.000
5.200.000
5.200.000

5.200.000
5.200.000

Ménh gia c6 phiéu dang lvu hanh: 10.000 VND.

Muc dich trich ldp quy ddu tw phat trién, quy dw phong tai chinh
Quy dau tu phat trién dugce dung dé bo sung von diéu 1¢ cia Cong ty.

Quy du phong tai chinh duoc ding dé:

5.200.000
5.200.000
5.200.000

5.200.000
5.200.000

- Bu dip nhitng t6n thét, thiét hai vé tai san, céng no khong doi dugc xay ra trong qua

trinh kinh doanh;

- Bu dip khoan 15 ctia Cong ty theo quyét dinh ctia Hoi dong quan tri.

Quy khen thwéng, phic lgi
S6 dau nim

Tang do trich 1ap tr 19 nhuan trong nam

Chi quy trong nam
S6 cu6i nam

(187.865.670)
231.218.401
(306.801.779)

(263.449.048)

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO
CAO KET QUA HOAT PONG KINH DOANH

Doanh thu ban hang va cung cép dich vu

Téng doanh thu

- Doanh thu ban hang hoa

- Doanh thu ban thanh pham
- Doanh thu gia cong

Céc khoan giam trir doanh thu:
Doanh thu thuin

Nam nay Nam truéc
112.290.388.602 54.860.310.253
58.399.717.597 1.730.395.760
53.669.135.005 52.734.048.093
221.536.000 395.866.400
112.290.388.602 54.860.310.253

29



(Q) CONG TY CP KY NGHE DO THANH

DTT

(@)

Trong do:

- Doanh thu thuan ban hang héa

- Doanh thu thudn bdn thanh pham
- Doanh thu thuan gia céng

Gia von hang ban
Gié von cua hang hoa da cung cap

Gia vbn cua thanh phém da cung cép @

Cong

*Bao cdo thudng nién 2008

Nam nay

Nam trwéc

58.399.717.597
53.669.135.005
221.536.000

Nam nay

1.730.395.760
52.734.048.093
395.866.400

Nam trwéc

45.157.737.350
55.470.316.887

1.310.667.923
45.925.819.212

100.628.054.237

47.236.487.135

Gia vOn cua thanh pham da cung cap trong ndm nhu sau:

Chi phi nguyén vit lidu tryc tiép

Chi nhan cong tryc tiép

Chi phi san xuit chung

Tdng chi phi san xuét

Chénh léch chi phi san xuat kinh doanh dé
dang

Tong gia thanh san xuét

Chénh 1éch ton kho thanh pham

Chénh léch t6n kho hang giri ban

Nguyén vat lié}l, cong cu dung cu xuét ban
ghi nhén gia von

Gia von ciia thanh pham di cung cap

Doanh thu hoat dong tai chinh

Lai tién giri c6 ky han

Lai tién giri khong ky han

Lai dau tu ¢ phiéu

C6 tuc, loi nhuan dugc chia
Chénh 1éch ty gia da thyc hién
Chénh léch ty gia chua thuc hién
Lai trai phiéu

Cong
Chi phi tai chinh

Chi phi lai vay

Niam nay

Nam truwéc

35.620.064.260
2.533.061.306
6.717.525.851

36.566.435.037
2.222.962.527
6.811.162.487

44.870.651.417

(31.224.313)

45.600.560.051
513.766.748

44.839.427.104
(1.271.499.555)

46.114.326.799
(462.763.043)

8.594.960 -
274.255.456

11.893.794.378
55.470.316.887 45.925.819.212
Nam nay Nam trudéc
3.105.615.870 640.000.000
149.803.810 699.271.058
i 1.238.908.000
137.817.600 36.011.000
157.284.536 -
33.087.221 -
2.000.000 -

3.585.609.037

2.614.190.058

Nam nay

Nam trudéc

32.641.133

294.507.515

30



(Q) CONG TY CP KY NGHE DO THANH

DTT

Phi giao dich chirng khoan

L chénh léch ty gia

L dau tu chimg khoan

Dy phong giam gia dau tu chimg khoan
Cong

5.  Chi phi ban hang

Chi phi cho nhan vién

Chi phi vét liéu, bao bi

Chi phi khau hao tai san ¢6 dinh
Chi phi dich vu mua ngoai

Chi phi khac

Cong

6.  Chi phi quin ly doanh nghiép

Chi phi cho nhén vién

Chi phi khau hao tai san c6 dinh
Thué, phi, 1& phi

Chi phi dich vu mua ngoai

Chi phi khac

Cong

7.  Thu nhép khac

Thanh Iy tai san c6 dinh
Lai phat qua han
Cong

8.  Chi phi khac
Gia tri con lai tai san ¢6 dinh thanh 1y.

9.  Lai co ban trén c6 phiéu

Loi nhuan ké toan sau thué thu nhép doanh
nghiép

Cac khoan diéu chinh tang, giam loi nhuan
ké toan dé xac dinh lgi nhuén phéan bo cho
c6 dong sé hitu c6 phiéu phod thong

Loi nhuan phan bd cho ¢b dong so hitu cd
phi€u pho thong

*Bao cdo thudng nién 2008

Nam nay Nam trudéc
3.254.132 50.533.758
20.064.665 11.674.145
926.919.000
1.507.149.000 707.501.000

2.490.027.930

1.064.216.418

Niam nay Nam trudc
490.291.052
414.013.101 401.525.334
168.140.251 114.505.136
312.973.558 139.729.557
358.251.112 419.114.302
1.743.669.074 1.074.874.329
Nam nay Nam trudéc
2.393.483.422 1.783.771.290
282.783.562 37.219.581
341.029.500 101.077.800
239.014.015 67.540.135

1.579.701.462

1.346.693.955

4.836.011.961

3.336.302.761

Nam nay Nam truéc
96.738.000 61.904.333
500.155.843 -
596.893.843 61.904.333
Nam nay Nam truwéc

5.803.358.460

4.102.436.802

5.803.358.460

4.102.436.802
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Co6 phiéu pho thong dang luu hanh binh
quén trong nam (*)
Lii co ban trén c6 phiéu

*Bao cdo thudng nién 2008

Nam nay Nam trudéc
5.200.000 3.214.282
1.116 1.276

(*) C6 phiéu pho thong dang Ivu hanh binh quan trong nim duoc tinh nhu sau:

Cb phiéu phd thong dang luu hanh dau nam
Anh huong ciia ¢6 phiéu pho thong phat
hanh trong ndm

Co phiéu phd thong dang lwu hanh binh
quén trong nam

10. Chi phi sin xuit kinh doanh theo yéu t6

Chi phi nguyén li€u, vat li¢u
Chi phi nhan céng

Chi phi khau hao tai san ¢6 dinh
Chi phi dich vu mua ngoai

Chi phi khac

Cong

VII. NHUNG THONG TIN KHAC

1.  Giao dich v6i cac bén lién quan

Nam nay Nam trudc
5.200.000 2.000.000

- 1.214.282

5.200.000 3.214.282
Nam nay Nam trudc
37.077.090.532 38.071.957.654

6.493.906.886

2.471.313.121
2.804.553.832

2.603.468.081

4.856.809.617
1.955.536.385
2.818.393.166
2.309.040.319

51.450.332.452

50.011.737.141

Giao dich vdi cdc thanh vién qudn ly chu chot va cdc cd nhén co lién quan
Thu nhap ctia cac thanh vién quan 1y chii chot nhu sau:

Tién luong
Phu cap
Tién thudng
Cong

Nam nay Nam trwéc
656.291.648 411.989.280
91.600.000 99.600.000
121.891.000 20.649.000
869.782.648 532.238.280

2. Mt sb chi tiéu danh gia khai quat thuc trang tai chinh va két qua hoat dong kinh

doanh ctia Cong ty

Pon vi Nam
Chi tiéu tinh  Nam nay trudc
Co chu tai san va co’ cAu ngudn von
Co cdu tdi sin
Tai san ngin han/Tong s tai san % 59,47 83,81
Tai san dai han/Tong s tai san % 40,53 16,19
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Pon vi Nam
Chi tiéu tinh  Nam nay trudc
Co ciu nguén von
No phai tra/Tong ngudn vén % 4,94 5,90
Ngudn vén chu s¢ hitu/Téng ngudn vén % 95,06 94,10
Kha nang thanh toan
Kha nang thanh toan hién hanh Lan 20,25 16,96
Kha nang thanh toan ng ngén han Lan 12,09 14,32
Kha nang thanh toan nhanh Lan 0,18 0,69
Ty suit sinh 1oi
Ty sudt lgi nhugn trén doanh thu
Ty suét 1oi nhuan trude thué trén doanh thu thuin % 5,93 8,73
Ty sudt loi nhuén sau thué trén doanh thu thuan % 5,17 7,48
Ty sudt lgi nhudn trén tong tai sin
Ty suét loi nhuén trude thué trén tong tai san % 6,33 4,47
Ty suat loi nhudn sau thué trén tong tai san % 5,51 3,83
Ty sudt lpi nhugn sau thué trén von chii sé hitu % 5,80 4,07

VI. Cac cong ty co liéen quan

- Khoéng ¢ cong ty nam giir trén 50% von co phan/von gop cua cong ty

- Cong ty khong nam giir trén 50% vén co phan/von gop

VIL. Té chirc va nhin su:
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1/ M6 hinh quan tri cong ty

*Bao cdo thudng nién 2008

Puoc kién toan, to chirc lai thanh 3 khoi chic nang, dam nhiém 3 nhi¢m
vu chinh trong hoat dong san xuat kinh doanh cua cong ty gom:

Chi dao
TGD l
T 4 Phan hdi
Thu ky Cty TL. TGD
o e rs 3
Y vV - BT AP .oV«
(1) Khoi doi ngoai — thi trudng (2) Khoi nghiép vu (3) Khoi quan ly SX ndi bo
o . A, (2.1) (2.2) (3.1) (3.2)
P. Tiép thi - KD - PT san pham BP. TCKT | BP. TCNS -HC P.KH PT1, BT2, XK
- Q/hé thi trudng - Khach hang - HD GDTC - Nhan su - Diéu do sx - Thuc hién sx
- Phat trién san phdm mdi Vén - Tién lugng - KH vat tu - Tién dd sx
- Cung (ng nguyén liéu, XNK P. K& toan | Hanh chinh, - QIy CN - KCS | - QIy chi phi sx
VSAT - PCCC
- Kinh doanh chung Hach toan - Giao hang - Hach toan sx
- BHLD...
- Bao tri s/c
- BGi ngoai ky thuat , /
- C/ung VTKT

T chitc bod may: Gom 4 phong nghiép vu, 2 Xi nghi¢p truc thudc va 1
Xuong khuon. Cu thé: Phong T6 chitc — Nhan su, Phong Tai chinh — Ké toan,
Phong Ké hoach, Phong Tiép thi - Kinh doanh — Phat trién san pham, Xi nghiép
D06 Thanh 1, Xi nghi¢p D6 Thanh 2, va Xuong khuon.

2/ Mét sd chi tiéu lién quan:

- Tong s6 CBCNV
Trong d6 : Nam
N
- Trinh d¢ van hoa :
Trén Dai hoc
Pai Hoc va cao dang
Trung cip & THPT
Tét nghiép THCS
Tiéu hoc
- Hop ddng lao dong
Trong do:
HD khong xéc dinh thot han
HD c6 thoi han tir 1 -3 nam
HD c6 thoi han dudi 12 thang

o1

01

21 nguoi
72 nguoi
49 nguoi

01 nguot
24 nguoi
64 nguoi
28 nguoi
04 nguot
21 nguoi

65 nguoi
54 nguoi
2 nguoi
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Ngoai s6 lao dong hién c6 tai cong ty nhu da noi trén, Cong ty dang con
hop dong lao dong thoi vu vai 8 lao dong ho tro tang cuong.

Cac chi tiéu lién quan dén lao dong, tién lwong trong nam 2008 da trinh
bay trong Phan 1: Két qua hoat dong san xuat kinh doanh nam 2008
VIIL. Théng tin c6 dong va Hoi ddng quan tri

1/ Hoi ddng quan tri va Ban diéu hanh, quan 1¥:

Thanh vién Hoi dong quan tri va Ban diéu hanh, quan 1y cua Cong ty
trong ndm va cho dén thoi diém 14p bao céo ndy bao gom:

Hoi dong quan tri

Ho va tén Chtrc vu Ngay bo nhiém Ngay mién nhiém
Ong Lé Quang Hiép Chu tich 20 thang 5 nam 2004 -
Ong Nguyén Bing Tam Phé Chu tich 20 thang 5 nam 2004 -
Ong Pham Uyén Nguyén Uy vién 20 thang 5 nam 2004 -
Ba Hoang Thi Thiy Huong Uy vién 15 thang 10 nim 2006 -
Ba Nguyén Thi Thuy Hing Uy vién 14 thang 4 nam 2007 -

Ban kiém soat

Ho va tén Chtc vy Ngay b nhiém Ngay mién nhiém
Ong Ng6 Minh Hai Trudng ban 26 thang 4 nam 2008 -

Ong Than Vin Chuong Thanh vién 26 thang 4 nam 2008 -

Ong V& Vin Hao Thanh vién 22 thang 4 nam 2006 -

Ong Nguyén Viét Cudng Thanh vién 20 thang 5 nam 2004 26 thang 4 nam 2008

Tong Giam doc

Ho va tén Ngay b nhiém Ngay mién nhiém
Ong Lé Quang Hiép 01 thang 7 ndm 2004 31 thang 3 nam 2009
Ong Nguyén Anh Hao 01 thang 4 nam 2009

2/ Cac dir liéu théng ké cb dong:
a/ Chdt danh sach ngay 09/3/2009:

S6 ¢b phiéu Cei’ nhan Té chuc Tépg cong
o ss | sécp . s | sécp . ss | sécp .
s6' hiru luong | g¢ hitu & luong | g4 hitu o luong | g¢ hitu /o
+ Trong nudc 727 | 3.054.040 | 58,73 29 | 1.769.747 | 34,03 | 756 | 4.823.787 92,77
T.do: - Chua LK 14 95.366 1,83 2 | 1.010.000 | 19,42 16 | 1.105.366 21,26
- CBCNV 64 637.742 | 12,26 - - - 64 637.742 12,26
+ Nwé'c ngoai 33 23.439 | 045 3 352.774 | 6,78 36 376.213 7,23
Cong 760 | 3.077.479 | 59,18 32| 2.122.521 | 40,82 | 792 | 5.200.000 | 100,00

Qua bang thong ké két qua cho thay tong s6 c¢b phiéu dang giao dich trén san
la 5.200.000 c6 phi€u, trong do6 ti 1€ s& hiru c6 phi€u cia ca nhan nam gilr
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*Bao cdo thudng nién 2008

3.077.479 cb phiéu, chiém da s6 gan 60% va cac to chirc ndm giir 2.122.521 ¢o
phiéu, chiém hon 40%, c4 nhan va t6 chirc nudc ngoai nam giit 376.213 ¢
phiéu chiém 7,23%; CBCNV cong ty nam gitt 637.742 c6 phiéu chiém 12,26%.

b/ Danh sich mét s to chirc 1 ¢ déng 16n:

STT Tén to chirc SO CP sé hitu | Tilé (%)
1 Tong Cong Ty Cong Nghiép Sai Gon 980.000 18,85
2 Vietnam Investment Limited 350.897 6,75
3 Cong Ty CP Bé Tong Chau Théi 200.000 3,85
4 Cty CPXNK thiy san Bén Tre (ABT ) 150.000 2,88
5 Cty TNHH thuong mai Lam Long 101.000 1,94
6 | Cty CPXNK Binh Thanh (Gilimex) 70.000 1,34
7 Cong ty C6 Phan Bibica 64.377 1,24
8 Cty CP Hong Ngan 63.000 1,21
TM. HOI PONG QUAN TRI
CHU TICH
Lé Quang Hiép
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