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CONG TY CO PHAN LICOGI 16

Tén c6 phiéu: Co phiéu Cong ty C6 phan Licogi 16
Ma giao dich: LCG

Loai c6 phiéu: C6 phiéu phd thong

Ménh gia: 10.000 dong/co phiéu

Niém yét ¢ phiéu tai sé giao dich chirng khoan Tp. Ho Chi Minh (HOSE)

Téng s6 lwong c6 phiéu niém yét: 13.600.000 c6 phiéu

Tong gia tri niém yét: 136.000.000.000 dong (tink theo ménh gid)
TO CHUC KIEM TOAN

< Cong ty TNHH kiém toan ASNAF Viét Nam
Dia chi: P.903- CT4 My Dinh, Tir Liém, Ha Noi
bién thoai: 04-7670720 Fax: 04-7670721

Hoi dong quin tri cong ty:

1. Ong Buii Duong Hiing Chu tich

2. Ong L& Van Nga Thanh vién
3. Ong Vii Cong Hung Thanh vién
4. Ong Hoang Minh Khai Thanh vién
5. Ong Nguyén Duy Bao Thanh vién
6. Ba bang Pham Minh Loan Thanh vién

Ban Téng giam dbc

1. Ong Lé Vian Nga Téng gidgm ddc

2. Ong Hoang Minh Khai Phé Tong gidm dbc
3. Ong Biii Bong Hoan Phé6 Tong giam doc
4. Ong Vi Cong Hung Phé Tong gidm dbc
5. Ong Poan Thuan Chi Phé6 Tong giam doc
Ban Kiém soat

1. Ong Tréan Dinh Tuén Trudng ban

2. Ba Pham Thj Minh Hién Thanh vién

3. Ong Pham Xuén Dién Thanh vién
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LICOGI 16 Bdo cdo thuong nién nam 2009

NOI DUNG BAO CAO THUONG NIEN

L TINH HINH VA PAC PIEM CHUNG CUA CONG TY
Tém tit qua trinh hinh thanh va phat trién

Cong ty cb phan Licogi 16 trudc ddy 1a doanh nghiép Nha nudc thudc Tong Cong ty Xy
dung va Phit trién Ha tang (Licogi) dwoc thanh lap theo quyét dinh s6 427/QD — BXD ngay
08/3/2001 cua Bo truong Bé Xdy Dung trén co so td chirc lai Chi Nhdnh cua Tong Cong ty
Xay dung va Phit trién Ha tang tai Tp HO Chi Minh.

Ngay tir khi thanh 14p Cong ty da chd trong thu hiit, xay dung ddi ngii can bd k¥ thudt, cong
nhan lanh nghé, dau tu may moc thiét bi hién dai dé nang cao nang luc va khfmg dinh vi thé
cua minh trén thi truong.

Bang phuong phdp to chirc thi cong chuyén nghiép, ludn dam bao tién do va chat luong cong
trinh, hién nay Coéng ty 12 mot trong cdc Nha thau ¢ uy tin va dugc nhiéu Cha dau tu tin
nhiém.

V6i muc tiéu da dang hod nganh nghé, Cong ty con 12 Cha dau tu Dy 4n khu din cu Long
Tan 4 giai doan, té)ng dién tich 240ha thudc thanh phé mo&i Nhon Trach tinh Déng Nai, Du an
khu dan cu Trung tdm thuong mai Ngai Giao thudc huyén Chau Duc, tinh Ba Ria Viing Tau,
du an Nha van phong tai 24A Phan Pang Luu, P.7, Q. Phi Nhuin, HCM; du 4n Trudng cao
dang nghé Kinh té Ky thuat LICOGI tai Nghi Son- Thanh Héa; du 4n khu cong nghiép luyén
kim tai Khu kinh t& Nghi Son tinh Thanh Héa; Dy 4n ddy chuyén thiét bj bé tong dam lan tai
thuy Dién Ban Chat.

Thyc hién chii truong ciia Nha nudce vé viée chuyén ddi ciac Doanh nghiép Nha nuéc thanh
Cong ty c¢b phan. Nam 2005 Cong ty tién hanh cong tic ¢ phan hod va dén nam 2006 Cong
ty Xdy dung s 16 chinh thitc chuyén thanh Céng ty Co phan Licogi 16 theo Quyét dinh sb
327/QD-BXD ngay 28/02/2006 va Quyét dinh sb 844/QD-BXD ngay 31/5/2006 cua B
truong Bo Xy dung. Cong ty chinh thirc nhan gidy chimg nhan ding ky kinh doanh do S¢ Ké
hoach va Pau tu TpHCM cép ngay 02/06/2006.

- Tén giao dich diy du bang tiéng Viét: CONG TY CO PHAN LICOGI 16

Tén giao dich ddi ngoai: LICOGI 16 JOINT STOCK COMPANY
Tén giao dich viét tit: LICOGI 16
Logo Cong ty

—r

LICOGI 16
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- Tru sé giao dich cua Cong ty:
« Dia chi: 49B Phan Dang Luu, phuong 7, Quan Phu Nhuén, Tp. HCM
« Dién thoai: (84.8) 8 411 375 — (84.8)2445477 Fax: (84.8) 8 411 376

« Email: info@licogil6.com Website: www.licogil6.com

«  Mai s thué: 0302310209

« Noi mo tai khoan:

TT Ngan hang giao dich S6 tai khoan Ghi cha
1 | Nong nghiép va phit trién ndng thon- CN Pong Sai Gon 6280.00.030192 VND
2 | Ngan hang lién doanh Lao- viét 040.00.7300.00097.4 USD

Nganh nghé kinh doanh:

Thi cong xay dung cic cong trinh dan dung, cdng nghiép, giao thdong, thuy lgi, thiy dién, san
bay, bén cang, duong diy va céc tram bién thé dién; cdc cong trinh cp thodt nudc va vé sinh moi
truong, nén méng cong trinh.

San xuat, mua ban vat tu, thiét bi, phu ting va cdc loai vat lidu xdy dung, dng cong bé tong, bé
tong thuong pham; gia cong, ché tao cdc san pham co khi xdy dung; cp pha dinh hinh, dan gido,
khung nha cong nghiép (khong san xudt, gia cong tai tru so).

Mua bén, cho thué thiét bi vat tu k¥ thuat; tu vén dau tu. Dich vu stra chita, lép dat may mdc,
thiét bi, cdc san phdm co khi va két cau dinh hinh.

Pau tu, kinh doanh nha ¢, khu d6 thi méi, ha tang k¥ thuat khu cong nghiép, cc du 4n thuy dién
vira va nho.

Mua ban mdy moc, vat tu nganh xay dung.

Thi nghi€m vat li¢u xay dyng.

Khai thic d4. Khai thac d4 c6 sir dung vat lidu nd cong nghiép.

Pao tao nghé. Gido duc trung cap chuyén nghiép. Pao tao cao ding. Gido duc trung hoc phd
thong.
136.000.000.000 dong

Qud trinh thay d6i von diéu 1¢:

Von diéu lé:

Bang 1: Qud trinh thay doi von dieu lé

Thoi gian Vén diéu 1¢ L Vén diéu 1¢ sau
o , L Gia tri tang N i i

két thac dot | truwdce khi ting (VND) khi tang (VND) Phwong thirc
ting von (VND)

30/12/2006 | 12.000.000.000 | 13.000.000.000 | 25.000.000.000 | Chao ban ra cong ching.
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30/06/2007

25.000.000.000

31.500.000.000

Béan cho CBNV, C6 dong
56.500.000.000 hién htru, cb dong chién
lugc, ban riéng 1¢ cho cac
Nha dau tu 16n theo Nghi
quyét PHDCD ngay
07/02/2007.

30/03/2008

56.500.000.000

79.500.000.000

136.000.000.000 | Chao ban ra cong ching
theo Gidy chimg nhan chao
bén c6 phiéu ra cong chiing
s6 232/UBCK-GCN ngay

29/11/2007

Céc hinh thirc khen thuéng da dwece ghi nhan dbi véi Tap thé Cong ty Cé phin LICOGI 16 tir
nim 2005-2008:

< So ky Ngay/ Cip khen N , A
Nam hi¢u QP | théng/ nim thuémg Thanh tich Céng ty
2005 | 09/Qb- 04/01/2006 | B Xay Tang Co thi dua don vi xuat sic nam 2005
BXD dung
71 30/3/ 2006 bang bd Co s& dat danh hiu trong sach viing manh nam
Qb/TV. Khéi CS 2005
bUK BXD
983 Qb/ | 21/7/2006 | Thutudéng | Tang Bang khen Pon vi da c6 thanh tich trong
TTg Chinh phi1 | cong tac tr 2001-2005, gép ph?m vao su nghiép
xay dung CNXH va bao vé T6 qudc
2006 Bo Xay Tang Co thi dua don vi xuat sac nam 2006
dung
509/Qb- B6 Xay B6 XD ting Bang khen Cong ty da hoan thanh
BXD dung tdt nhiém vu cong tac
38/QDb- 17/01/2007 | Céng doan | Tang co don vi hoat dong cong doan xuat sac
CbXD XD VN nam 2006
VN
2007 | 902 Qb/ 04/7/ 2007 Tcty Don vi c6 thanh tich xuat sic thuc hién nhiém
TCT- LICOGI vu cong tic 6 thang dau nim. Pon vi dimg thu
TDKT nhét trong Tcty XD va PT ha tang.
1441/ 27/11/2007 | Chu tich Tang thuéng Huan chuong Lao dong hang ba
2007/ Qb- Nudc cho don vi da c6 thanh tich XS trong cong tac
CTN tir nam 2002-2006, gép phan vao su nghiép XD
CNXH va bao vé TH quoc.
- Bo Xa Co thi dua xuat sac cua Bo Xay dun
03/Qb 03/01/08 dﬁng y 0 Ady dung
BXD :
2008 Bo Xay Co thi dua xuat sac cua B§ Xay dung
dung
bang uy Dang bd co so Trong sach vimg manh tiéu
08- khOi CS 1 pidy nam 2008
Qb/DUK | 5/3/2009 BXD
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II. BAO CAO CUA HQI PONG QUAN TRI
1. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2008
1.1.  TINH HINH THUC HIEN CAC CHI TIEU KE HOACH CHU YEU:
- Tong gid tri san leong toan hé thong LICOGI 16: 1.216.432.000.000 dong;

Trong dé:
+ Tinh riéng cua Cdng ty LICOGI 16: 747.453.000.000 dong
+ Céc cong ty thanh vién: 466.954.000.000 dong.

- Tong doanh thu (ké ca DT tir hoat ddng tai chinh):  809.952.000.000 dong

Trong dé:

+ Tinh riéng cua Cdng ty LICOGI 16: 483.862.000.000 dong

+ Céc cong ty thanh vién: 326.090.000.000 dong.
- Loi nhudn trude thué: 184.637.464.000 dong
- Loi nhudn sau thué: 133.377.329.000 dong

(Nam 2008 la nam thir 2 Cong ty hoat d6ng dudi hinh thirc cong ty cb phﬁn nén duoc mién
thu¢ thu nhap doanh nghi¢p. Thué thu nhap doanh nghi¢p phai nop la thué thu nhap tir chuyén
quyén su dung dat trong nam 2008)

Ti sudt loi nhudn sau thué/vén diéu 1¢ 136.000.000.000 & la: 98,07 %.

Trich céc quy theo diéu 1& quy dinh:

+ Phat trién kinh doanh: 10% loi nhuan sau thué
+ Du phong tai chinh: 10% loi nhuan sau thué
+ Khen thuéng phiic loi: 10% lgi nhuan sau thué

- Ti 1é chia c6 tirc nim 2008 du kién 13: 25% bang tién mit va 50% bang cb phiéu.

Trong ndm 2008, Hoi ddng quan tri dd xin y kién c6 dong thong qua viéc didu chinh
ké hoach dé ra ciia cic chi tiéu doanh thu va loi nhuén riéng ctia Coéng ty C6 phan LICOGI
16: gié tri doanh thu giam 830 ty dong xudng 600 ty ddng, gid tri loi nhuan ting tir 100 ty
ddng 1én 120 ty dong.

Sau diy la bang so liéu chi tiét vé san lrong va doanh thu ciia toan hé théng LICOGI

16:
BANG : KET QUA SXKD NAM 2008

Stt | Tén cong ty bvt Sén luwgng Doanh thu | Lg¢i nhuin

I | Cong ty c6 phan LICOGI 16 | Tr.a 747,453 | 565,606 133,377
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Cac cong ty thanh vién va
II | Congty con Tr.d 466,954 326,090 29,926
1| Congty C6 phan LICOGI 16.1 | Tr.d 121,800 98,822 5,000
2 | Cong ty Co phan LICOGI 16.2 | Tr.d 80,000 59,000 6,000
3 | Congty Co phan LICOGI 16.5 | Tr.d 30,359 18,971 6,500
4 | Cong ty CO phan LICOGI 16.6 | Tr.d 74,750 54,222 6,250
Cong ty C6 phan tu van dau tu
5 | LICOGI 16.8 Tr.d 7,000 6,590 829
6 | Cong ty C6 phan LICOGI 16.9 | Tr.d - 5,900 -
Cong ty C6 phan Co khi
7 | LICOGI 16 Tr.d 123,000 82,285 5,347
Cong ty C6 phan dau tu va phat
8 | trién ha tang Nghi Son Tr.d 16,469 300 -
Cong ty TNHH TM-DV-XD
9 | Pién Phudc Tr.d 13,576 - -
Tong cong ca hé thong
LICOGI 16 Tr.d 1,214,407 891,696 163,303

(Ghi chii: doanh thu duoc tinh ca phdn doanh thu tir hoat dong san xudt kinh doanh
chinh, doanh thu tir hoat dong tai chinh va thu nhdp khdc)

Két qua loi nhuan nam 2008 cua riéng céng ty C6 phan LICOGI 16 vuot ké hoach dé

ra 11,1% so voi ké hoach da diéu chinh, néu so sanh véi ké hoach loi nhuan 100 ty ddu nam
thi 1gi nhuan thuc hién vuot 33,37%.

D6i v6i cac don vi thanh vién va cong ty con ciia LICOGI 16, da s6 cic cong ty c6 chi

tiéu doanh thu va lgi nhuan dat va vuot ké hoach dé ra, tuy nhién mot s6 cong ty khong hoan

thanh k& hoach vé chi tiéu doanh thu. Mit du vay, chi tiéu lgi nhuédn cta cic cong ty thanh

vién van dam bao dé chia ¢ tirc nim 2008 khoang tir 14 d&én 20% vén diéu 18.

BANG: PANH GIA TINH HINH THU'C HIEN KHSXKD NAM 2008

San lugng Doanh thu L(');l
nhuin
Stt Tén cong ty Do:n Ty1e Ty1e
Vi £ thuc £ thuc
: Ke Thuc Tn X Ke Thuc in X Thuc
o hién/ké oA hién/ké o
hoach hién hoach hién hién
hoach hoach
(%) (%)
Cong ty ¢6 phan LICOGI
I |16 Tr.d | 940,000 | 747,453 | 79.52% | 600,000 | 565,606 | 94.27% | 133,377
Cac cong ty thanh vién
I1 | va Cong ty con Tr.d | 607,000 | 466,954 | 76.93% | 354,000 | 326,090 | 92.12% | 29,926
Cong ty co phan LICOGI
1 |16.1 Trd | 127,000 | 121,800 | 95.91% | 114,000 | 98,822 | 86.69 % 5,000
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Cong ty c¢6 phan LICOGI

16.2 Tr.d 80,000 80,000 | 100.00% | 55,000 | 59,000 | 107.27 % 6,000
Cong ty c6 phan LICOGI

16.5 Tr.d 48,000 30,359 | 63.25% | 36,000 | 18,971 | 52.70% 6,500
Cong ty c6 phan LICOGI

16.6 Tr.d 65,000 74,750 | 115.00% | 50,000 | 54,222 | 108.44% 6,250
Cong ty C6 phan tu van

dau tu LICOGI 16.8 Tr.d 10,000 7,000 | 70.00% 7,000 6,590 | 94.14% 829
Cong ty Co6 phan LICOGI

16.9 Tr.d - - 0.00% - 5,900 0.00% -
Cong ty cd phﬁn Co khi

LICOGI 16 Tr.d | 112,000 | 123,000 | 109.82% | 84,970 | 82,285 | 96.84% 5,347
Cong ty CoO phan dau tu va

phat trién ha ting Nghi

Son Tr.d 62,844 16,469 | 26.21% 300 0.00% -
Cong ty TNHH TM-DV-

XD bién Phudc Tr.d | 102,156 13,576 | 13.29% 7,030 - 0.00% -
Téng cong ci hé thong

LICOGI 16 Tr.d | 1,547,000 | 1,214,407 | 78.50% | 954,000 | 891,696 | 93.47% | 163,303

1.2. TINH HINH THU'C HIEN PAU TU NAM 2008:
Poi véi cac dy an dau tr kinh doanh bit dong san:
. 1. Dy 4n Khu dén cu Long Téan 210 ha xa Long Tan va Pha Hoi, Nhon Trach,
Dong Nai

+ Giai doan 1 v&i dién tich 50ha: Cong ty da tién hanh xiy dung co ban hoan tat phan
co so ha ting (hé thong duong giao thong ndi bd, hé thong thodt nudc thai, thodt nudc mura,
hé thdng cép nudc, hé thdng cp dién nude, ciy xanh...), dang tién hanh ban giao dat cho céc
ho dan da tham gia gép von. Cong ty da thuc hién cdc nghia vu tai chinh dbi v6i nha nudc:
ndp tién sir dung dt, ndp 1& phi truéc ba... Pang trinh cédc co quan ¢6 thim quyén dé ra sb do
cho timg 16 dét trong du 4n.

Téng dién tich dit da ban va d6i dat: 208.457,8 m?, véi téng sb tién theo hop ddng 1a
269.249.347.890 dong.

Trong d6 tong s6 tién da thu 240.194.900.085 ddng, du kién con lai 29.054.447.805
ddng s& thu trong nam 2009.

+ Giai doan 2 v&i dién tich 27 ha: Cong ty da tién hanh dén bu giai toa mit bang duoc
20,7 ha, da trién khai san nén dat 50% khoi lugng. Khéi lugng con lai s€ trién khai theo tién
d6 dén b ctia du 4n. Dong thoi trién khai thi cong hé thong duong bao xung quanh.

Téng dién tich dat d3 moi goi g6p von dau tu va dbi dit 16.187,9 m?, tdng gid tri hop
ddng 27.568.016.000 dong, di thu 22.063.811.000 dong, sb con lai 5.504.205.000 du kién thu
trong nam 2009 va 2010.

+ Giai doan 3 véi dién tich 83ha: Cong ty da ky hop ddng lién doanh véi 2 dbi tic
nudc ngoai thugc Cong ty quan ly quy Vinacapital: Vinaland Heritage limited va Vinaland
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Eastern limited dé thanh 1ap Cong ty TNHH Khu d6 thi Phd Hoi. Chi tiét s6 liéu duoc thé
hién trén Bdo cdo tai chinh do Ban diéu hanh s& trinh bay. Sau khi thye hién xong hop dong
nay, Licogi 16 dwgc 30% von diéu 1é trong Lién doanh twong duwong 16.800.000 USD va
nhin vé khoang lgi nhuan 45 ty dong.

+ Giai doan 4 véi dién tich 50ha: Sau khi 14y ¥ kién c6 dong bang vin ban, Hoi dong
quan tri dd thong qua nghi quyét nhan chuyén nhuong lai 95% von diéu 1& cia Cong ty
TNHH XD-DV-TM DBién Phudc. Cong ty nay 1a dd dwoc UBND tinh Dong Nai giao lam chii
dau tu dy 4n Khu dén cu tai xd Long Tan 50ha, quy hoach chi tiét 1/500 da dugc phé duyét.
Hién nay cong ty da di vao hoat dong va dang trién khai dén bu, tinh dén 31/12/2009 da dén
bu duoc 11ha.

2. Dy 4n dau tu xay dung khu nha & phé che Ngii Giao (g6m ba 16 B1, B4, D1
v6i 90 can nha)

Cong ty da xay dung xong 90 can, UBND huyén Chau Buc da cap 43 can, sd con lai hién
nay dang hoan thién thu tuc ho so dé cap giay chiing nhan quyén sé hiru nha.

3. Du 4n xay dung cao dc vin phong va cho thué s6 24A Phan Ping Luu, P.6, Q.
Binh Thanh:

- Dién tich khu dit 341.1m>

- Tdéng mirc dau tu khoang gan 50 ty dong. Trong d6: gid tri dat 23ty, kinh phi xay
dung khoang 27 ty dong voi quy md 2 ting ham, 1 ting trét, 1 ting ling va 8 tang
lau.

- Du kién dua vao sir dung cudi nim 2009. Céng ty sir dung ba tang dé lam vin

phong, 1 ting dugc thiét ké cdc phong hop riéng cho tda nha, con lai cho thué.

4. P6i véi dy 4n dau tu thiét bi bé tong dAm lin- thuy dién Ban Chat- tinh Lai

Chéu

Tinh dén 31 thdng 12 ndm 2008, tong von dau tu da giai ngan cho Du dn dau tu day
chuyén bé tong d¢im lidn va hang muc phu tro: 159.133.307.382 dong, trong d6 hé thong thiét
bi bé tong ddm lian 141.655.307.282 ddng, cdc hang muc phu trg va chi phi khic:
17.478.000.000 déng. Hién nay, dang dan hoan thién hang muc phu trg, lan trai: Khu phu trg
RCC, hé thong bing tai va dudng éng 4p sudt am, khu l4n trai.

Dy kién d6 bé tong ¢am lan trong thang 06 nam 2009.

5. Dy 4an diu tw xAy dung khu hén hep tai vi tri D25 dwong Nguyén Phong Sic
ndi dai quan Ciu Gidy, Ha Ndi véi quy mé 9.265 m>.

UBND thanh phé Ha Noi dd c¢6 vin ban chép thudn cho Céng ty Cé phan LICOGI 16
1am chu dau tu. Pong thoi Cong ty ciing nhan dwoc vin ban xdc dinh chi gidi duong do cua
du 4n, phé duyét thoa thuén téng mit bang.

6. Dy an khu do thi méi dwong Ly Thuwong Kiét, P. Loc Phat, Biao Loc, Lam
Dong




LICOGI 16 Ban cdo bach

Du 4n Khu dén cu tai dudng Ly Thudng Kiét ma Cong ty ddu tu c6 vi tri hét rat
thuin 1gi, nim trén truc dudng Ly Thudng Kiét ndi dai cda Thi X4 hién tai, ngay canh hd
sinh thdi Nam Phuong.

Dy 4n da dugc UBND tinh Lam Dong chép thuan cho cong ty c6 phan LICOGI 16
lam cha dau tu va phé duyét quy hoach chi tiét 1/500. Cong ty di tam tmg tién sir dung dat
ndp vao ngin sach nha nudc 5 ty dong.

7. Dw an chung cw CT7 Khu dé thi méi Thinh Liét, Q. Hoang Mai, Ha N§i

Cong ty ky hgp ddng nhan chuyén nhugng lai 3.997 m* da't véi muc dich xay dung
chung cu tai Khu @6 thi mdi Thinh Liét. Cong ty da tam ng theo hgp dong 5 ty dong.

Hién nay dang thdng nhat cdc chi tiéu cd ban vé k§y thuat dé thi€t k& quy hoach chi
tiét.

8. Dy 4n trudng cao ding Nghé khoa hoc cong nghé LICOGI

Dia dén bit co ban xong dét cho du 4n khoang 8ha.

Hoan thién xong phan san nén giai doan 1 va dang xy dung tuong rao xung quanh.

1.3. CONG TAC MO RONG QUY MO SAN XUAT VA NANG CAO NANG
LUC CANH TRANH CUA DOANH NGHIEP

Nhiam da dang héa nganh nghé va chuyén biét héa cdc linh vuc hoat dong, chi dong tim
kiém va m& rong linh vyc hoat dong, tang nang lyc canh tranh cho ca hé théng LICOGI 16,
Ho6i déng quan tri da dinh hudng chuyén ddi md hinh hoat dong cua cac don vi, bo phan truc
thudc thanh cdc coéng ty ¢ phan thanh vién. Tinh dén nay, Cong ty c6 phan LICOGI 16 c6 8
don vi thanh vién, 1 céng ty con va mot chi nhanh. Vén diéu 1¢ va ty 1& s hitu cia LICOGI
16 tai cdc don vi thanh vién va cong ty con duoc thé hién trong bang sau:

Bang: Von dieu 1€ ciia cac cong ty thanh vién va cong ty con

Dvt: 1.000 dong

Vén diéu 1¢ Trong do6 (tinh dén
N Von diéu 1¢ | thue gé 31/12/2009)
Stt | Tén cong ty diang ky " | dén P Voén gop cia | Céc cd
31/12/2008 | LICOGI 16 | dong khac
1 | Cong ty Co phan LICOGI 16.1 15,000,000 | 15,000,000 | 6,000,000 9,000,000
2 | Cong ty C6 phan LICOGI 16.2 20,000,000 | 20,000,000 | 8,000,000 12,000,000
3 | Cong ty Co phéfln LICOGI 16.5 24,850,060 | 24,850,060 | 12,250,000 12,600,060
4 | Cong ty Co6 phan LICOGI 16.6 25,000,000 | 25,000,000 | 10,000,000 15,000,000
Cong ty Cb phan tu van dau tw LICOGI
5 168 10,000,000 | 2,000,000 800,000 1,200,000
6 | Cong ty C6 phan LICOGI 16.9 36,000,000 | 28,400,000 | 17,000,000 11,400,000
7 | Cong ty C6 phan Co khi LICOGI 16 26,000,000 | 26,000,000 | 12,000,000 14,000,000
Cong ty Cb phan dau tu va phat trién ha
8 | ting Nghi Son 100,000,000 | 89,250,000 | 42,000,000 | 47,250,000
9 | Cong ty TNHH TM-DV-XD Dién Phuée | 150,000,000 | 30,805,000 | 30,805,000
Tong
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406,850,060 | 261,305,060 | 108,050,000 | 153,255,060

Béng uy tin, thuong hiéu va nang lyc tai chinh cia minh, Cong ty ¢6 phan LICOGI 16 chu
dong tim kiém cédc dy 4n, cong trinh sau do6 giao lai cho cac don vi thanh vién dé truc tiép thi
cong, trién khai dy 4n theo yéu ciu cua chii dau tu hodc tong thau.

Nam 2008, tinh hinh tai chinh khé khan, cdc don vi thanh vién thiéu vén dé phuc vu hoat
dong san xuat kinh doanh, Hoi dong quan tri Cong ty C6 phan LICOGI 16 théng qua nghi
quyét hd trg bang viéc cho vay von véi 13i suat hop ly. Chinh nhd ngudn vén nay, cic don vi
thanh vién da vuot qua khé khin thach thic va dat két qua tdt trong nam 2008 tao da phat
trién cho nam 2009.

2. CONG TAC CHi PAO PINH HUONG CHIEN LUQC SAN XUAT KINH DOANH
CUA HOI PONG QUAN TRI NAM 2008

Hoi dong quan tri Cong ty Cong ty C phan LICOGI 16 gdm 7 ngudi: 4 ngudi trong
Cong ty CH phan LICOGI 16, 01 nguoi dai dién phan von cia Téng Cong ty Xdy dung va
Phit trién ha ting (LICOGI ), 01 ngudi dai dién cua Cong ty Tai chinh dau khi- Chi nhanh
Tp. HCM, 01 ngudi dai dién ciia Cong ty quan 1y quy dau tu Vina Capital.

1. Thyc hién Nghi quyét Dai hoi dong c6 dong thuong nién nim 2008, Hoi dong quan
tri da to chirc hop dinh ky mdi quy mot 1an nham danh gid tinh hinh san xuat kinh doanh timg
quy, xir Iy nhitng vin d¢ vudéng mic cua Ban diéu hanh va dinh hudng cho ké hoach san xuét
kinh doanh quy tiép theo. Pong thoi véi viée t6 chirc cude hop, Chu tich Hoi ddng quan tri da
thuong xuyén trao d6i cong viéc vai céc thanh vién qua dién thoai nham giam bét thoi gian,
hon nita giai quyét nhanh chéng va kip thoi cdc van dé phat sinh cta Ban diéu hanh nhung
vuot qud tham quyén can lay y kién cuia Hoi dong quan tri. Hoi dong quan tri ludn tuan thi
nhitng quy dinh cta Piéu 18 va quy ché hoat dong, mot sé van dé phat sinh Hoi ddng quan tri
thong qua 13y y kién bang van ban.

2. Hoi ddng quan tri di thong qua cdc nghi quyét vé viéc thanh 1ap cdc phong chic
ning moi, sép nhap va co ciu lai cic phong ban, chi nhanh cia Cong ty dé ddp tng nhing
yéu cau phdt trién méi ciia cong ty.

3. Trong nam 2008, vodi su nd luc vuot bac cta cdc thanh vién Hoi déng quan tri Cong
ty C6 phan LICOGI 16 da théng nhat thong qua cdc Nghi quyét rat quan trong lién quan dén
co ciu t6 chirc va dinh hudng chién lugc phit trién cua Cong ty trén co s& thuc thi cdc ndi
dung cia Nghi quyét ciia Dai hoi ddng cd dong thudng nién nim 2008, mot sb diém ndi bat
duoc trinh bay duoi day:

- Thir nhat, trong quy 1 ndm 2008, Hoi ddng quan tri da ra nghi quyét théng qua két qua
dot ting von diéu 1¢ tir 56,5 ty dong 1én 136 ty dong. Chi dao Ban diéu hanh moi to
chtic kiém todn von dé hoan thién ho so bdo cdo dot ting vén cho UBCKNN. Dot ting
voén didu 1¢ nay dugc danh gia l1a thanh cong véi gid tri thing du von Ia
162.072.007.200 ddng. Tong gié tri thing du vén tinh dén 31 thdng 12 nam 2008 1a
227.799.104.885 dong.

- Thi hai, trong diéu kién céc chi tiéu kinh t& vi mé ciia Viét Nam bién dong phirc tap,
tang truong cua nén kinh té cham lai, bién dong cua gia ca vat tu that thuong, dac bict
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tinh hinh vdn tai trg cho cdc du 4n khé khin do chinh sdch thét chat tién té ctia Chinh
pha. Tuy nhién, bﬁng su nd luc vuot bat cua HDQT cung voi cac diéu kién da dugc
tich lily tir cdc nam trude, trong ndm 2008 HDQT da nhanh chéng khai thac 1oi thé cic
dy 4n bét dong san tai Nhon Trach. HPQT da chi dao Ban diéu hanh tap trung nguén
lyc dé dy nhanh cdc cong viéc lién quan dén viéc thuc thi hop dong hop tic dau tu
v6i Vina capital. Vi vy HDQT d xin y kién C6 dong diéu chinh cdc chi tiéu SXKD
so v6i nghi quyét Pai hoi ddng c¢b dong dé phit hop véi tinh hinh thuc té: lgi nhuan
tang tir 100 ty dong 1én 120 ty dong. Thuc té két qua cudi nam 2008, loi nhudn dat
133,377 ty dong vuot ké hoach 11,1%.

Thir ba, sau khi két thic dot phét hanh ting von diéu 1¢, ¢6 phiéu cia Cong ty C6 phan
LICOGI 16 da giam manh theo da giam chung cua thi truong chung khodn Viét Nam.
Hoi dong quan tri nhan thay viéc giir viing thuong hiéu, ning cao gid tri ciia cong ty 12
viéc 1am rat quan trong dé ting uy tin va tao 1ong tin cho cdc nha dau tu. Cha tich Hoi
dong quan tri da 1y y kién ciia cdc thanh vién dé ra Nghi quyét mua c6 phiéu quy
trong thang 5 nam 2008. Tong sb cb phiéu quy da duwoc mua 216.500 c6 phan véi gid
binh quan 14 31.000 dong/cp. Hoi dong quan tri dd hoan tat cdc thi tuc hd so theo quy
dinh va bdo cdo vdi UBCKNN.

Thir tu, v6i sy ning dong cua cédc thanh vién Hoi ddng quan tri, trong d6 c6 mot sb
thanh vién Hoi ddng quan tri dai dién cho cdc t6 chirc ¢6 uy tin, ¢6 kinh nghiém trong
cong tdc quan tri rii ro da déng gép ¥ kién xay dung dinh huéng chién lugc cia Cong
ty rat kip thoi, phit hop véi timg diéu kién cua nén kinh té va diéu kién cua Cong ty.
Dic biét, trong didu kién khan hiém vé vén, thi truong bat dong déng bang HPQT ra
nghi quyét tam dimg khong dau tu thém vao 1 du 4n Bit dong san voi muc dich tap
trung von tai trg cho cdc du 4n trong diém da dwoc Pai hoi ddng cb dong théng qua.
Thanh vién hoi ddng quan tri da tham van han ché viéc du tu tai chinh cia Cong ty
trong diéu kién thi truong chimg khosn bién dong khé ludng.

Thir nim, Hoi ddng quan tri di thong qua nghi quyét va chi dao Ban diéu hanh hoan
thién hd so dua c6 phiéu ctia LICOGI 16 giao dich trén san chimg khodn Tp. HCM,
phién giao dich dau tién 1a ngay 18 thang 11 niam 2008, véi mi giao dich 1a LCG. Day
1a budc ngodc quan trong trén ching dudng phit trién cua LICOGI 16. Ké tir sy kién
nay, viéc minh bach trong hoat dong san xuat kinh doanh ctia Cong ty dugc quan tim
va chu trong hon, thuong hiéu ciia LICOGI 16 dugc nang cao va mo rong trén thi
truong xdy dung va bat dong san. Ting budc xdy dung hé thong quan tri cong ty theo
huéng tién tién va chudn muc.

Thir sau, Hoi ddng quan tri cin ctr vao tinh hinh thyc té di ra hai nghi quyét tam tng
co tie dot 1 (véi ty 18 12,5%) va dot 2 (véi ty 1& 10%).

2. PHUONG HUGNG NHIEM VU NAM 2009

1. Céc chi tiéu kinh té cha yéu:

1.1. San xuit kinh doanh:
Tong gia tri san lugng: 1.882.400.000.000 dong
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Trong d6:
+ Tinh riéng cua Coéng ty LICOGI 16: 802.900.000.000 ddng,
tang 107,4% so voi thuc hién nam 2008.

+ Céc cong ty thanh vién: 1.079.500.000.000 dong,
tang 231,2% so véi thyc hién ndm 2008.
- Téng doanh thu: 1.335.400.000.000 dong
Trong d6:
+ Tinh riéng cua Cong ty LICOGI 16: 683.400.000.000 dong,
tang 120,8% so voi thuc hién ndm 2008.
+ Céc cong ty thanh vién: 652.000.000.000 dong,
tang 199,9% so véi thyc hién nam 2008.
- Lgi nhugn sau thué 198.619.000.000 dong,
Trong d6:
+ Tinh riéng cua Cong ty LICOGI 16: 160.000.000.000 ddng,

tang 120% so voi thuc hién nam 2008 (da tinh ca phén ¢6 tie s& duoc chia tir céc cong
ty thanh vién)

+ Céc cong ty thanh vién: 38.619.000.000 dong,
tang 129% so v&i thuc hién nam 2008.

- Til¢ chia cé tirc cd nim 2009:  25%, bang tién mdt.

BANG: KHSXKD NAM 2009

Stt | Tén cong ty Dvt Séan lwgng Doanh thu Loi nhuin
Cong ty ¢6 phan LICOGI
I |16 Tr.d 802,900 683,400 160,000
Cac cong ty thanh vién va
11 | Cong ty con Tr.d 1,079,500 652,000 38,619
Codng ty c¢6 phan LICOGI
1 |16.1 Tr.d 130,000 120,000 5,000
Codng ty c¢6 phan LICOGI
2 | 16.2 Tr.d 130,000 80,000 6,000
Cong ty c6 phan LICOGI
3 |16.5 Tr.d 50,000 45,000 6,500
Codng ty c¢6 phan LICOGI
4 116.6 Tr.d 376,000 265,000 6,250
Cong ty C6 phan tu van dau
5 | tw LICOGI 16.8 Tr.d 12,000 10,000 1,369
Cong ty C6 phan LICOGI
6 |169 Tr.d 29,000 25,000 6,000
Cong ty cb phan Co khi
7 | LICOGI 16 Tr.d 126,500 94,000 7,500
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Cong ty Co phﬁn dau tu va
phat trién ha tang Nghi Son Tr.d 126,000 13,000 -
Cong ty TNHH TM-DV-XD
9 | Dién Phuéc Tr.d 100,000 - -
Tong cong ca hé théng
LICOGI 16 Tr.d 1,882,400 1,335,400 198,619
BANG: DU KIEN KHSXKD NAM 2009 SO VOI TH NAM 2008
San luwgng Doanh thu Loi nhuan
So véi So véi . So véi
Stt Tén cong ty D‘(;:n Ké hoach thl;m Ké hoach | thuc hién Ke thl;rc
1 hién - hoach hién
2009 . 2009 nam -
nam 2008 2009 nam
2008 2008
Cong ty ¢6 phan LICOGI
I |16 Tr.d | 802,900 | 107.4% 683,400 | 120.8% | 160,000 | 120.0%
Cac cong ty thanh vién va
11 | Cong ty con Tr.d | 1,079,500 | 231.2% 652,000 | 199.9% | 38,619 | 129.0%
Cong ty c¢6 phan LICOGI
1 |16.1 Tr.d 130,000 | 106.7 % 120,000 | 121.4% 5,000 | 100.0 %
Cong ty cb phan LICOGI
2 |16.2 Tr.d 130,000 | 162.5% 80,000 | 135.6% 6,000 | 100.0 %
Cong ty cb phan LICOGI
3 |16.5 Tr.d 50,000 | 164.7 % 45,000 | 237.2% 6,500 | 100.0 %
Cong ty c6 phan LICOGI
4 116.6 Tr.d 376,000 | 503.0% 265,000 | 488.7 % 6,250 | 100.0 %
Cong ty C6 phan tu van du
5 | tw LICOGI 16.8 Tr.d 12,000 | 171.4% 10,000 | 151.7% 1,369 | 165.1%
Cong ty C6 phan LICOGI
6 | 169 Tr.d 29,000 0.0% 25,000 | 423.7% 6,000 0.0 %
Cong ty cb phan Co khi
7 | LICOGI 16 Tr.d 126,500 | 102.8 % 94,000 | 114.2% 7,500 | 140.3%
Cong ty Co pbﬁn dau tu va
8 | phat trién ha ting Nghi Son | Tr.d | 126,000 | 765.1% 13,000 | 4333.3% -1 0.0%
Cong ty TNHH TM-DV-XD
9 | bién Phudc Tr.d 100,000 | 736.6 % - 0.0% - 0.0%
Tong cong ca hé thong
LICOGI 16 Tr.d | 1,882,400 | 155.0% | 1,335,400 | 149.8% | 198,619 | 121.6%

1.2. Tién d@é thuc hién cdc dw dn hién cé, ké hoach dau tw trong niam 2009

> Doi véi cac di an diu tu kinh doanh bit dong séin:
1. Dy 4an Khu dan cw Long Tan 210 ha xa Long Tan va Pha Hgi, Nhon Trach,

Pong Nai
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+ Giai doan 1- dién tich 50ha:

Hoan thién cédc phan viéc con lai ciia hé théng ha ting k¥ thuat, tiép tuc ban giao dét
cho khdch hang da thyc hién diing theo cam két trong hop dong Tap trung thu hdi vén
cuia cdc hop dong 20p vén di ky trong cdc ndm trudce, dy kién thu trong nim 2009 gid
tri khodng 29ty dong.

Tuy theo tinh hinh thi truong bat dong san, Hoi dong quan tri s& quyét dinh kinh
doanh dat thuong phidm con lai cua dy dn trong nam 2009 va 2010, dw kién tong
doanh thu doi voi phan dién tich dat nay nhu sau:

Stt Loai dit Dién tich | Gia du kién Thanh tién
1 Dt & con lai 13,809.50 2,200,000 30,380,900,000
2 | Dich vu cong cong 27,553 1,000,000 27,552,700,000
3 Cong trinh gido duc 43,526 1,000,000 43,526,000,000
4 | Chungcu 42,601 1,500,000 63,901,950,000
127,490 165,361,550,000

Déi véi s6 luong dién tich dat chung cu, cong trinh dich vu thuong mai- cong cong s&
¢6 phuong an kinh doanh cu thé tuy thudc vao dién bién cua thi trudong.

Du 4n nay hé thdng ha tang tvong ddi hoan chinh, chi phi cong ty bo ra thém dé dau
tu khong nhi€u, doanh thu con lai phén 16n dugc hach toan vao lgi nhuén.

+ Giai doan 2- dién tich 27 ha:

Tiép tuc cong téc dén b giai phéng mit bang phan dién tich dat con lai trong dy 4n.

Pang thuc hién cac btroc tiép theo ctia dy an: X4dc dinh tién st dung dat ndp ngan sach
nha nudc, ho so dén bu, ho so giao dat...

Trién khai c6ng tic hd so phép 1y cua duy 4n.
Phuong 4n kinh doanh: Tuy thudc vao dién bién thi trudng bat dong san ma Hoi dong

quan tri s& ra nghi quyét dé thyuc hién viéc kinh doanh. Tong sd tién con lai phai thu
ctia céc hop ddng cii: 5.504.000.000 dong s& thu trong nam 2009 va 2010.

Stt Loai dat Dién tich | Gia dw kién Thanh tién
1 D4t & 33,864 2,500,000 | 84,659,000,000
2 Dich vu c6ng cong 29,000 1,000,000 | 29,000,000,000
3 Chung cw 58,000 1,500,000 | 87,000,000,000
120,864 200,659,000,000

+ Giai doan 3- dién tich 83ha:

Day 1a du 4n trong tAm cta Cong ty trong nim 2009, Cong ty tap trung cao do dé thuc
hién hoan chinh cdc cong viéc ctia minh da dugc quy dinh trong hop dong lién doanh.
Doanh thu va lgi nhuan cta Cong ty nim 2009 chii yéu tir dy 4n nay. Tinh dén thoi
diém dién ra Pai hoi, UBND tinh Pong Nai da c¢6 cong vin dong y chép thuan cho
Cong ty CP LICOGI 16 lién doanh voi cac dbi tac nude ngoai dé khai thac dy 4n. Céc
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d6i tac da hoan thién hd so thanh 1ap Cong ty TNHH Khu d6 thi Phd Hoi gui So ké
hoach va dau tw Ddng Nai. Dy kién trong gitra thang 5 s& c¢6 gidy chimg nhan ding ky
kinh doanh. Tinh dén thoi diém nay tong sé dat cong ty da dén bu dugc 12 722.332 m?,
phan con lai 117.568 m” s& dén b xong trong nam 2008.

- Tap trung cao do thoi gian, ngudn luc vé von, nhin sy dé thuc hién thanh cong du dn
nay trong nam 2009 thi ké hoach loi nhuén s& vuot ké hoach dé ra.

+ Giai doan 4- dién tich 50ha- do Céng ty TNHH Dich vu- Thuong mai- Xay dung
Dién phudc thuc hién.

- Tiép tuc dén bu phﬁn con lai cua du an.
- Tiép tuc bam cic s& ban nganh dé xin gi6i thiéu phin mé rong cia dy an.
2. D 4n diu tw xay dung khu nha ¢ phé che Ngii Giao (g6m ba 16 B1, B4, D1
v6oi 90 can nha)

D3 ban 72 can, sb con lai phai thu nam 2009 la: 5.195.980.000 dong Cong ty tiép tuc
ting cudng cong tic xic tién tiép thi, kinh doanh 18 cin con lai va thu hdi vén dy 4n Ngai
Giao.

3. Du an nha van phong 24A Phan Ping Luu, P.6, Q. Binh Thanh, HCM

Hoan thanh va dua vao sir dung cubi nam 2009.

Lap phuong n kinh doanh va gidi thidu cho khich hang thué sé dién tich san con lai.

4. Dy 4an diu tw xAy dung khu hén hep tai vi tri D25 dwong Nguyén Phong Sic
ndi dai quan Ciu Gidy, Ha Noi véi quy mé 9.265 m>.

Cong ty dang phdi hop v6i S& quy hoach kién tridc Ha Noi xin didu chinh cong ning
tir Try s& vin phong sang chitc nang hdn hgp Vin phong va Nha &. Trong nam 2009, hoan
thién cdc thu tuc hd so phép 1y va nhan Quyét dinh giao dat.

5. Dy 4n dau tu thiét bj bé tong dim lin- thuy di¢n Ban Chat- tinh Lai Chau

Téng mirc giai ngén dy kién khoang 110 ty dong, tir ddu ndm dén nay giai ngan 50 ty
d6ng, phan con lai s& giai ngén theo tién do tai cong truong.

Bét d4u tir thing 7 ndm 2009 s& thu hdi von bao gdm phan tam tmg va khdi lugng thi
cong dugc nghiém thu.

6. Dy 4n du tw khu dan cw 20ha tai TX. Bio Loc-Lam Déong

Cong ty da thanh lap Ban quan 1y du 4n, UBND tinh Lam Ddng da cip gidy ching
nhan ddu tu. Bdm sdt voi cdc sé ban nganh cua tinh Lam Pong dé ra quyét dinh thu hdi dat
téng thé, quyét dinh thu hoi dat ciia timg thira. Trong nam 2009, trién khai cong tac kiém ké
dén bi.

7. Dw an chung cw CT7 Khu dé thi méi Thinh Liét, Q. Hoang Mai, Ha N§i

) Théng nhét véi céc nha ddu tu thir phat trong khu vie dy 4n phuong 4n quy hoach chi
ti€t cia du an.

8. Dy 4n trudong cao ding Nghé khoa hoc cong nghé LICOGI
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Tim kiém nguén vén wu dai dé @i tro vdn cho dy 4n, tién hanh xay dung mot $6 hang
muc ndm trong ké hoach giai doan 1 cua truong.
2. Céc giai phap chii yéu dé dat dwoc cac chi tiéu ké hoach SXKD niam 2009
Dinh hudng tap trung céc giai phap trong qu4 trinh trién khai SXKD:

2.1. Péi v6i cac dy an Cong ty 1am chi dau tu:

- Piém nhin trong tdm la cdc dy dn Khu dan cu tai Nhon Trach- Déng Nai. Pac biét 1a
dy 4n giai doan 3- quy mo 83,99ha. Pay 1a ngudn lgi nhuan chiém ty trong 16n trong tong
loi nhuan ctia Cong ty trong ndm 2009. Vi vay, Hoi dong quan tri s& chi dao quyét liét Ban
diéu hanh tap trung ngdn vbn, nhan lyc va cdc giai phap thdo g& kip thoi dé hoan thién
xong du 4n giao cho cong ty lién doanh.

- T4p trung trién khai ldp dat thiét bj phan con lai cua Dy 4n san xuit bé tong dam lan
Thiy dién Ban Chat, tién hanh thi cong va cung cip bé tong theo ding tién d6 d& ra cua
Chu dau tu. Hoi déng quan tri xac dinh day la dy 4n s€ mang lai doanh thu va lgi nhuén
chiém ty trong cao ciia Cong ty trong vong 3 niam ké tir ndm 2010.

- Hoan thi¢n, dua vao str dung va khai thac toa nha van phong 24A Phan Péang Luu, P.6,
Q. Binh Thanh, Tp. HCM.

- Pbi v6i dy dn dau tu xdy dung khu hdn hop tai vi tri D25 dirong Nguyén Phong Sic
ndi dai, quan Cau Gidy Ha Noi, v6i dién tich 9.265 m*. Hoi ddng quan tri s& tap trung hoan
thién hd so @ trinh UBND thanh ph Ha Noi ra quyét dinh giao dat trong nim 2009. Day
1a dy 4n toa lac tai vi tri mang lai hiéu qua kinh té cao cho cong ty trong twong lai. Sau khi
¢6 Quyét dinh giao dat, HDQT s& xiic tién gidi thiéu hop téc dau tu khai thac du 4n.

2.2. P6i v6i cac dy a4n Cong ty 1a nha thiu trién khai thi cong

Hoi dong quan tri s& tap trung chi dao hai cong trinh trong diém:

- Cong trinh Thuy dién Pong Nai 3 do Céng ty C6 phan LICOGI 16.2 tryc tiép thi cong.

- Cong trinh Thuy dién Ban Chat do Cong ty C6 phan LICOGI 16.6 va Chi nhanh Lai
Chau tryc tiép thi cong.

Mot sé gidi phdp khdc:

a/ Gidi phdp vé vén cho hoat dpng SXKD:

- Hoi dong quan tri s& tap trung chi dao Ban diéu hanh bing céc bién phdp khic
nhau dé tiép tuc ning cao niang luc ciia cdn bd quan 1y tai chinh, tiét kiém chi phi quan ly
gidn tiép. Tap trung xir Iy cic vudng mic vé hd so ddi voi cdc cong trinh dd dua vao sir
dung dé thu hdi vbn, kip thoi bd sung vén cho hoat dong san xuét kinh doanh. Pic biét 1a
cdc cong trinh xay lp trudc day con ton dong.

- Pay manh thyc hién chu truong huy dong vén thong qua hinh thirc hop tic, lién
doanh, lién két dé thuc hién cdc dy 4n dau tu, kinh doanh ha tﬁng k¥ thuét va khu nha 6.
Tap trung khai thiac cic du 4n tai Nhon Trach- Déng Nai.

- Tich cuyc giai ngan va su dung c6 hi€u qua vén phuc vu hoat dong san xuét va thi
cong céc cdng trinh.
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- Ho6i déng quan tri s€ chi dao Ban diéu hanh tiép can cdc to chic tin dung khac
nhau dé tim kiém ngudn vén tai trg cho cdc dy dn v6i chi phi von thap nhit.

- Tuy theo diéu kién cu thé phat sinh cdc du dn nhu néu trén trong tirng quy cua
nam 2009, Hoi dong quén tri s& 1y y kién Dai hoi dong ¢ déng dé thong qua phuon thirc
huy dong vbn dé thuc hién du an.

b/ Gidi phdp vé quan Iy - diéu hanh:

- Yéu cu Ban diéu hanh thyuc thi cdc diéu kién can thiét dé toan thé hoat dong cua
cong ty tudin tha day du cdc quy dinh cua Quy ché quan tri va cdc quy ché khéc cua Cong
ty.

- Tiép tuc xem xét sép xép bd may td chirc va nhan sy dam bao du luc thuc hién c6
hi€u quéa nhi¢m vu dugc giao. C6 chinh sach thu hit CBCNV c6 néng luc, da dugc dao tao
trinh d6 chuyén mon nghiép vu, kinh nghiém nham bd sung ngudn nhan lyc, dap tmg dugc
yéu cau thyc hién nhiém vy, phat trién SXKD ciia Cong ty.

- Tiép tuc quan tim hon nita trong cong tic tién luong, cong tic thi dua khen
thuong nham dong vién va khuyén khich sy sdng tao, déng gép cia CBCNV cong ty. Chi
trong dén cong tic dao tao theo chiéu sau.

IMI. BAO CAO CUA BAN TONG GIAM POC

Bdo cdo tai chinh nim 2008 da dwoc kiém toan boi Cong ty TNHH kiém todn ASNAF
Viét Nam theo quy dinh phdp luat vé ké toan, chuan myc ké todn va chuan muc ké toan

Viét Nam.

1. Bang céan doi ke toan:

Pon vi tinh: dong

TAI SAN M;a Thuyet S6 cudi nim S6 diu nim
i) minh

A. TAI SAN NGAN HAN 100 787,823,531,263 305,507,006,312
I. Tién va cac khoan twong dwong tién 110 V.01 17,292,165,643 94,360,039,373
1. Tién 111 16,492,165,643 94,360,039,373
2. Cac khoan twong duong tién 112 800,000,000

IL Céc khoén dau tu tai chinh ngin han 120 V.02 503,920,800

1. Pau tu ngin han 121 503,920,800

2. Dy phong giam gid chung khodn 129

dau tu nge"m han (*)

IIL. Céc khoan phéi thu 130 438,701,322,564 142,089,473,771
1. Phai thu ctia khach hang 131 66,888,396,785 42,874,865,962
2. Tra truéc cho ngudi ban 132 19,245,545,171 38,399,660,152
3. Phai thu ndi bo ngan han 133

- 18 -



LICOGI 16

Ban cdo bach

4. Phai thu theo tién d6 HDXD
5. Céc khoan phai thu khéc

6. Dy phong cac khoan phai thu khé doi
()

IV. Hang ton kho
1. Hang ton kho
2. Dy phong giam gid hang ton kho (*)

V. Tai sian ngin han khic
1. Chi phi tra trudc ngén han

2. Thué GTGT dugc khiu trir

3. Thué va céc khoan khac phai thu Nha
nudc

4. Tai san ngén han khic
B. TAI SAN DAI HAN

I. Cac khoan phai thu dai han
1. Phai thu dai han cua khach hang

2. Vén kinh doanh cua céc don vi truc
thudc

3. Phai thu ndi bo dai han

4. Phai thu dai han khac

5. Du phong phai thu dai han khé doi (¥)
IL Tai sin c6 dinh

1. Tai san ¢ dinh hitu hinh

- Nguyén gid

- Gid tri hao mon liiy ké(*)

2. Tai san ¢ dinh thué tai chinh
- Nguyén gid

- Gid tri hao mon liiy ké(*)

3. Tai san c6 dinh vo hinh

- Nguyén gid

- Gid tri hao mon lity ké(*)

4. Chi phi xay dung co ban dé dang

IIL. Bit dong san dau tw

134
138

139

140
141
149

150
151
152
154

158

200

210
211

212

213
218
219

220
221
222
223
224
225
226
227
228
229
230

240

V.03 352,756,354,439

(188,973,831)

310,514,630,940
V.04 310,514,630,940

20,811,491,316
6,392,385,584
40,171,999

14,378,933,733

334,689,970,424

198,577,173,748
V.05 15,247,247,901

18,904,531,081

(3,657,283,180)
V.06 4,488,750,500

4,488,750,500

V.07 981,444,444
992,000,000
(10,555,556)

V.08  177,859,730,903

61,003,921,488

(188,973,831)

63,368,008,736
63,368,008,736

5,689,484,432
702,302,636
507,396,101

4,479,785,695

110,212,362,240

3,707,054,189

3,707,054,189

48,927,616,607
26,346,018,625
34,960,442,943
(8,614,424,318)

988,111,112

992,000,000

(3,888,888)
21,593,486,870
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- Nguyén gid

- Gi4 tri hao mon lity ké (¥)

IV. Cac khoén diu tu tai chinh dai han

1. Pau tu vao cong ty con

2. Péu tu vao cong ty lién két, lién doanh
3. Pau tu dai han khéac

4. Du phong gidm gia chting khoan

déu tu dai han (¥)
V. Loi thé thwong mai

VI. Tai san dai han khac

1. Chi phi tra trude dai han

2. Tai san thué thu nhap hoan lai
3. Tai san dai han khac

TONG CONG TAI SAN

A.NOQ PHAI TRA

I. No ngin han

—

. Vay vang ngén han

. Phai tra nguoi ban

. Nguoi mua tra tién trude

. Thué va céc khoan phai ndp Nha nudc
. Phai trd cong nhan vién

. Chi phi phai tra

. Phai tra ngi b

. Phai tra theo ké hoach tién 0 HBXD
. Céc khoén phai tra, phai ndp khéc

O 00 1 O Lt A W DN

I1. No¢ dai han

1. Phai tra dai han nguoi ban

2. Phai tra dai han ndi b

3. Phai tra dai han khac

4. Vay va ng dai han

5. Thué thu nhép hodn lai phai tra

241
242

250
251

252
258
259

260

270
271
272
278

280

300

310
311

312
313
314

315

316
317
318

319

330
331
332
333
334
335

V.09

V.10

V.11

V.12

Vi3

V.14

V.15

117,247,980,141

117,247,980,141

13,680,000,000

56,976,551,284

56,976,551,284

6,429,767,373
68,648,044,472

1,188,644,546
125,727,165,301

41,421,011,872

118,648,328,152

3,000,000
118,619,574,716

5,184,816,535 601,140,160
634,053,037 601,140,160
4,550,763,498
1,122,513,501,687 415,719,368,552
609,297,285,258 228,156,545,237
490,648,957,106 228,066,657,229
204,791,000,000 103,910,549,918
42,443,323,542 19,548,404,799

1,604,269,524
21,481,480,709

464,624,536
(2,816,309,523)

83,873,637,266

89,888,008

3,000,000
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6. Dy phong tro cip mat viéc 1am
7. Du phong phai tra dai han

B. VON CHU SO HUU

. 'Von chu sé hiru
. Von dau tu cua chu s¢ hitu

. Thang du von cb phé‘m

. C6 phiéu quy
. Chénh 1éch déanh gid lai tai san
. Chénh léch ty gid h6i dodi

7. Quy dau tu phat trién

I
1
2
3. Vén khéc cua chi s¢ hitu
4
5
6

8. Quy du phong tai chinh

9. Quy khdc thudc vén chit s hitu

10. Loi nhuan chua phan phi

11. Ngudn von dau tu xay dung co ban

IL. Ngudn kinh phi va cic quy khac
1. Quy khen thudéng, phic loi

2. Ngudn kinh phi

3. Ngudn kinh phi da hinh thanh TSCD

C.LOQI ICH CUA CO PONG THIEU
SO

TONG CONG NGUON VON

2. Bio cdo két qua hoat dong san xuét kinh doanh hop nhit nim 2008:

336
337

400

410
411
412
413
414
415
416
417
418
419
420
421

430
431
432
433

440

V.16

25,753,436

513,216,216,429

497,412,426,385
136,000,000,000
232,479,309,557

(6,724,000,000)

20,478,433,441

13,600,000,000

101,578,683,387

15,803,790,044
15,803,790,044

86,888,008

187,562,823,315

184,108,669,557
56,500,000,000
65,834,506,776

7,140,700,467
7,140,700,467

47,492,761,847

3,454,153,758
3,454,153,758

1,122,513,501,687

415,719,368,552

Nam 2007 Cong ty khong lap bdo cdo hop nhat do vay khong c6 sb lidu dé so sanh

Chi tiéu

1. Doanh thu ban hang va cung cp dich vu

2. Cac khoan giam trir
3. Doanh thu thuin ban hang
Va cung cip dich vu

4. Gia v6n hang ban
5. Loi nhuan gdp vé ban hang
Va cung cip dich vu

6. Doanh thu hoat d§ng tai chinh

7. Chi phi tai chinh

- Trong d6: Chi phi 1ai vay

8. Chi phi ban hang

9. Chi phi quéan ly doanh nghiép

Ma so

00
02
10

11
20

21

22
23
24
25

Thuyét minh

V.17

V.18

V.19

V.20

V.21

Nam nay
444,593,853,451

444,593,853,451

318,003,881,001

126,589,972,450

39,268,798,579

16,672,163,637
1,613,587,592

15,625,751,665
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10. Loi nhuén tir hoat dong san xuit kinh doanh 30 133,560,855,727
11. Thu nhép khac 31 81,743,180,771
12. Chi phi khac 32 32,186,572,386
13. Loi nhuén khac 40 49,556,608,385
14. L&i/1§ trong cong ty lién két, lién doanh 50 V.22 3,576,852,151
15. Téng loi nhuan ké toan truwéc thué 60 186,694,316,263
16. Chi phi thué TNDN hién hanh 61 V.23 51,260,134,369
17. Chi phi thué TNDN hoan lai 62 -

18. Loi nhuén sau thué TNDN 70 135,434,181,894
18.1. Loi ich ¢ dong thiéu sé 71 -
18.2.Lgi nhugn sau thué ciia Cong ty 72 135,434,181,894

3. GIAI TRINH BAO CAO TAI CHINH VA BAO CAO CUA KIEM TOAN

Hién nay, béo cdo tai chinh riéng nim 2008 ciia Cong ty c6 phan LICOGI 16 da dugc kiém
todn ngay 31/03/2009 boi Cong ty TNHH kiém toan ASNAF Viét Nam. Trong Bdo cdo kiém
todn c6 dé cap dén viéc ghi nhan mot phan doanh thu, gid von cia khu dat 839.900m2. Bang
cong van nay chiing toi xin gii trinh téi Quy S& chi tiét cua su viée nhu sau:

Cong ty CP LICOGI 16 1a chu dau tu ctia khu dat 839.900 m2 tai hai xd Long T4n va Phu
Hoi thuoc huyén Nhon Trach, tinh Pong Nai va di ky Hop dong Lién doanh véi Vinaland
Heritage Limited (VOF) va Vinaland Eastern Limited (VHL) dé hinh thanh Coéng ty TNHH
Khu @6 thi Phd Hoi véi cac ndi dung co ban nhu sau:

=  Von dicu 1€ va hinh thirc gép von

TT | Thanh vién séng lap Ty 1& S6 tién (USD) | Hinh thic gbp
von
1 | LICOGI 16 70% 39.200.000 Bang mot phan
Gi4 tri QSD dat
2 | Vinaland eastern Limited 22,5% 12.600.000 Bang tién mat
3 | Vinaland Heritage Limited 7,5% 4.200.000 Bing tién mat
Cong 100% 56.000.000

Trong d6, gid tri QSD dat cta Licogi 16 dugc cdc Bén théng nhét 1a 51.233.900 USD
(binh quin 61USD/m2). Licogi 16 ding dé gép von 39.200.000 USD, phan con lai
12.033.900 USD Cong ty Lién doanh s& chuyén tra Licogi bang tién.
= Tién d6 gép von va nhén lai phan chénh léch 12.033.900 USD cua Licogi 16:
+ Dot 1: Sau khi Licogi 16 dugc cip Gidy ching nhan QSD dat va Quyét dinh
chuyén muc dich su dung dit cho dién tich 722.332 m2. Khi d6, coi nhu
Licogi 16 di gép dugc 33.712.000 USD vén diéu 18 va dugc nhédn lai
9.879.980 USD tir tién gbép von ctia 02 ddi tic con lai.

-22 -



LICOGI 16 Ban cdo bach

+ Dot 2: Sau khi Licogi 16 dugc cip Gidy ching nhan QSD dat va Quyét dinh
chuyén muc dich st dung dit cho dién tich 117.568 m2. Khi d6, coi nhu
Licogi 16 da gép du ndt phin con lai 5.488.000 USD vén didu 1& va dugc

nhan lai 2.153.920 USD tir tién g6p von cua 02 ddi tac con lai.
= Ngoai Hop ddng Lién doanh trén, cdc Bén trong lién doanh (Licogi 16, VOF va
VHL) di ky Hop ddng chuyén nhuong von trong lién doanh nhu sau: Licogi 16 dong
¥ chuyén nhuong cho VHL 30%, VOF 10% vbn diéu 1é cia Licogi 16 tai Lién doanh
(Cong ty TNHH Khu d6 thi Phd Hoi) v6i tong gid tri chuyén nhwong 12 21.371.430

USD theo tién d6 nhu sau:

DPon vi tinh: USD

Tién do VHL thanh VOF thanh | Téng cong
toan cho todn cho
Licogi 16 Licogi 16
Dot 1: Sau 15 ngay ké tir khi Hop 5.142.857 1.714.286 6.857.143
ddng gép von bang gid tri QSD dét
cho 722.332 m2 dugc cong ching
Dot 2: Sau 15 ngay ké tir khi thu | 10.885.715,5 | 3.628.571,5 14.514.287
tuc chuyén nhuong von gép dugc
hoan tat
Tong cong 16.028.572,5 | 5.342.857,5 | 21.371.430

Nhu vy, sau khi thuc hién xong 02 hop dong nay, Licogi 16 dwoc 30% von
diéu 1¢ trong Lién doanh twong dwong 16.800.000 USD va nhin vé 33.405.330
USD
*  Thyc té: Dén hét 31/12/2008, Licogi 16 dd dugc cip Gidy chimg nhan QSD dat va
Quyét dinh chuyén muc dich sir dung dat cho dién tich 722.332 m2 theo Quyét dinh
56 4510/QD-UBND cua UBND Tinh Dong Nai.
Viéc thuc hién du 4n trén da duoc tién hanh tir vai nim trude chi khong chi nam 2008 va
2009. Dén hét nam 2008 di co ban dén bii, giai phéng mat bang, chuyén gidy chimg nhan
Quyén st dung dat va chuyén muc dich sir dung dat cho dién tich 722.332 m2. Phan con lai s&
tiép tuc thuc hién trong niam 2009. Nhu vy, trong nim 2009, Licogi 16 s& hoan tit moi thii
tuc vé dat dai dé chuyén sang Lién doanh (Cong ty TNHH Khu d6 thi Phi Hoi) tiép tuc thuc
hién coéng doan xdy dung va quan 1y dy 4n. Vi vay, két qua c6 duoc ciia viée thyc hién dy 4n
can dugc phan bd cho cdc ndm chir khong chi riéng nim 2009 khi thyc sy xong céc thi tuc
can thiét vé mat bang.
Can ctr theo quy dinh tai tiét 1.1 (Doanh thu tir hoat dong chuyén nhuong bét dong san) muc 1
khoan II phan G cua Thong tu 130/2008/TT — BTC ngay 26/12/2008 ctia B6 Tai chinh huéng
dan thi hanh Luét thué Thu nhap doanh nghiép s6 14/2008/QH12 va thi hanh Nghi dinh s
124/2008/ND-CP ngay 11/12/2008 cta Chinh phi vé Thué Thu nhap doanh nghiép c¢6 quy
dinh: “Thoi diém doanh thu tinh thué la thoi diém bén bdn ban giao bat dong san cho bén
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mua, khéng phu thudc viéc bén mua da dang ky quyén sé hitu tai san, quyén sir dung dat, xdc
lp quyén sir dung dat tai co' quan nha nudce c¢é tham quyén.”
Cin ctr theo diém a muc 1.3 va muc 1.4 thugc phan IX Thong tu s6 161/2007/TT-BTC ngay
31/12/2007 ctia B tai chinh hudéng dan thyc hién Chuan muc ké todn sé 15 “Hop dong xay
dung” thi: “ Péi véi hop dong xdy dung quy dinh nha thau dwoc thanh todn theo tién dé ké
hoach, khi két quad thyc hién hop déng dwoc woc tinh mot cdch ddng tin cdy thi doanh thu va
chi phi ciia hop dong dwoc ghi nhdn twong g véi phan cong viéc da hoan thanh do nha
thau tw xdc dinh vao ngay ldp Bdo cdo tai chinh ma khong phu thudc vao hod don thanh todn
theo tién dg ké hoach da ldp hay chwa va sé tién ghi trén hod don la bao nhiéu”
Vi vy, thuc té thuc hién tién d6 dén bu giai phéng mit bang cua khu dt va Hop dong da ky
véi VHL va VOF, trong Béo cdo tai chinh ndm 2008, Licogi 16 da:
= Hach todn doanh thu 30% cua phan dién tich da c6 Gidy chimg nhin quyén st dung
dat va Quyét dinh chuyén ddi muc dich s dung dét 1a 224.413.455.661 dong.
(722.332 m2 x 30% x 61USD/m2 x 16.977 d/USD)
= Tam trich tiép 10% gid tri cta 16 dat da c6 Gidy chung nhin quyén st dung dét va
Quyét dinh chuyén d6i muc dich st dung dat vao thu nhdp khdc véi tri gid
74.804.485.220 dong (722.332 m2 x 10% x 61USD/m2 x 16.977 d/USD)
Phan bo mot phan chi phi dén bii, gidi phéng mit bang ma Licogi 16 dd bo ra tuong
{mg voi phan doanh thu dd ghi nhén 1a 128.606.743.114 dong.
Loi nhuén tor du 4n da ghi nhan trong Kkét qua kinh doanh nam 2008 la
170.611.197.767 ddng
Thué thu nhap doanh nghiép luy tién tir chuyén nhuong quyén s dung dat da hach
todn va ké khai Quyét todn thué 1a 51.260.134.369 ddng (30% loi nhuén)
Dé khong tao nén su chénh 1éch qué nhiéu trong 02 ndm 2008 va 2009, Licogi 16 da ghi
nhan doanh thu va thu nhdp khac nam 2008 1a 17.624.901 USD (chiém 35,1% trong khi
khdi lwong thyc té hoan thanh 1a 86,0%).
4. Phan phdi lgi nhuin nim 2008
Hiéu qua tai chinh nam 2008

Ke hoach nam |y pion nam | Ty 1¢
Stt | Chi tiéu 2098 da diéu 200.8 : TH/i(H
chinh
1 | Doanh thu 600,000,000,000 | 565,605,232,801 94.3%
2 | Loi nhuén trude thué | 120,000,000,000 | 184,637,464,112 153.9%
3 | Loi nhuén sau thué 120,000,000,000 | 133,377,329,743 111.1%
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Phén phéi loi nhudn ndm 2008 dugc dai hoi dong cd doéng thong qua:

Stt | Chi tiéu Ty 18 % Gia tri (ddng)
Tépg lgi nhuén sau thué chwra phéan
phoi nam 2008 (A) 133,377,329,743
2 | Trich 1ap cic quy theo diéu 1¢ (B) 40,013,198,923
Trong do:
2.1 | Quy pht trién san xuat kinh doanh 10% 13,337,732,974
2.2 | Quy du phong tai chinh (*) 10% 13,337,732,974
2.3 | Quy khen thuong, phic loi 10% 13,337,732,974
C tirc bang tién miit theo ké hoach
3 | nam 2008 (C) 25% 33,458,750,000
3.1 | Pa tam iimg cé tikc nam 2008 30,112,875,000
Trong do:
Tam tng Dot 1 12.50% 16,729,375,000
Tam Gng Dot 2 10% 13,383,500,000
Téng s6 lwong cé phiéu 13,600,000
Cé phiéu quy 216,500
Cé phiéu dang lwu hanh 13,383,500
Dy kién chi tri cé tirc dot 3 dé dat
duwoc theo ké hoach dé ra (theo ngi
3.2 | dung 4 ciia to trinh) 2.50% 3,345,875,000
Chia co tic bz"mg c phiéu (theo ngi
4 | dung 4 ciia to trinh) (D) 50% 68,000,000,000
Téng gia tri chia ¢ tirc nim 2008
5 |[(C+D)=(E) 75% 101,458,750,000
Thuéng hoat dong HPQT, BKS,
Ban dieu hanh (Theo ngi dung 6
6 | ciia totrinh) (F ) 1,337,732,974
Loi nhuén vuot ké hoach 10% 1,337,732,974
Lgi nhuén con lai tich lily cia nam
7 12007 (G) 26,518,757,777
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Loi nhufn con lai sau khi trich cac
quy va chia co tirc nam 2008 (A+
8 |G-B-E-F) 17,086,405,623

Ghi cha:

- Con s6 tuyét dbi ciia cdc khoan trich trén c6 thé c¢6 sy thay doi tiy thudc vao két qua
quyet todn thué lam anh huong dén lgi nhudn dugc phan phoi. HPQT s€ bdo cdo su
thay d6i nay cho Dai hoi dong c6 dong trong ky hop gan nhat.

(*) Quy dy phong tai chinh chi trich cho dén khi du 10% vén diéu 18, phin con lai s&

chuyén vao quy phét trién san xuat kinh doanh. Nhu vay, quy du phong tai chinh dugc

trich ndm 2008 1a 6.459.299.533 dong, so con lai 1a 6.197.032.507 dong trich vao quy dau
tu phat trién, Tong gia trj trich vao quy dau tw phat trién nam 2008 la: 19.534.765.482
dﬁng.

5. Thir lao Hoi ddng quan tri va Ban kiém soat nim 2008
Téng thu lao HPQT va Ban kiém soét: 1,5% lgi nhuan sau thué, tuong

ng véi 6 tién 1a: 2.000.659.946 dong (Hai ty, sdu tram nim muoi chin ngan

chin trim bén muoi sau dong).

IV. BAO CAO TAI CHINH NAM 2008 PA PUQC KIEM TOAN

Bdo cdo tai chinh riéng ciia Cong ty me, bdo cdo tai chinh ciia cong ty con va bdo cdo tai
chinh hop nhit ciia Cong ty cé6 phan LICOGI 16 nam 2008 di dwoc kiém todn dwoc trinh
bay tai PHU LUC ciia bdo cdo thwong nién nay.

V. CAC CONG TY THANH VIEN VA CONG TY CON
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Cong ty Co phan
Licogi 16
v
\ 4 A 4 A \ 4 v A v v v v
Vian Congty | |Congty | [Congty | [COngty | |Cong ty Cty CP Cty Cty. Cty ‘C(A)
phong | | C6 Phan Co Co Co Co bT & PT| | TNHH Co6 phan phan
Cong Co khi phan phan phan phan Hatang | | XD-TM- || Tu van dau | | LICOGI
ty Licogil6 | | Licogi || Licogi || Licogi || Licogi || Nghi Son| | DV Dién tu Licogi 16.9

16.1 16.2 16.5 16.6 Phudc 16.8

Téng hop vbn diéu 18 ciia cic cong ty thanh vién va von gép cua LICOGI 16: duoc thé hién

tai phan Bdo cdo ctia H)i dong quan tri.

v' Cong ty C6 phan Co khi LICOGI 16

Dia chi: Khu c6ng nghiép Nhon Trach 1, duong s6 2, huyén Nhon Trach, Tinh Dong
Nai.

bién thoai: 061.560816 Fax: 061.560815

Email: cokhi_nhontrach@vnn.vn

Vén diéu 18: 26.000.000.000 ddng (Hai muweoi sdu ty dong chan).

Hoat dong kinh doanh chinh: Xay dung cong trinh dan dung cong nghiép, giao thong,

thity dién, sin bay, bén cang, duong diy va céc tram bién thé dién; cdc cong trinh ha
tang k¥ thuat do thi va khu cong nghiép; cc cong trinh cap thodt nudc va vé sinh moi
trudng, nén moéng cong trinh, san xuét, cong trinh cp thodt nudc va vé sinh moi
truong. Gia cong ché tao cdc san phim co khi xdy dung, cbp pha dinh hinh, dan gido,
khung nha cong nghiép. Dich vu stra chita Iip dat may méc, thiét bi cdc san phdm co
khi va két cu dinh hinh.

Cong ty C6 phan LICOGI 16.1

Dia chi: Lau 1, s6 25 Pang Thai Mai, phuong 7, quan Phi Nhuan, Tp.HCM
Pién thoai: 08.5100319 Fax: 08.5513119

Email: ccl16@hcm.vnn.vn

Vén diéu 1& 14.121.250.000 ddng (Muoi bon ty mét tram hai mwoi mot triéu hai tram
ndm muoi nghin dong chan).

Hoat dong kinh doanh chinh: Thi cong xay dung cdc cdng trinh dan dung, cong
nghiép, giao thong, thuy loi, sdn bay, bén cang, dudng ddy va cdc tram bién thé dién;
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céac cong trinh ha téng k¥ thuat do6 thi va khu cdng nghiép, mua ban céac loai vat li€u
xay dung;

v/ Cong ty C6 phan LICOGI 16.2

Dia chi: A 2/2A L€ Van Viét, Q. Thu Puc, Tp. HCM
Email: cc16@hcm.vnn.vn
Vén diéu 1&: 20.000.000.000 ddng (Hai muoi 1y dong chan).

Hoat dong kinh doanh chinh: Thi cong xay dung cdc cdng trinh dan dung, cong

nghiép, giao thong, thuy loi, sdn bay, bén cang, dudng ddy va cic tram bién thé dién;
céic cong trinh ha téng ky thuat d6 thi va khu cong nghiép; mua ban cac loai vat li¢u
xay dung.

v' Coéng ty C6 phan LICOGI 16.5

Dia chi: Puong s6 2, Khu Cong nghiép Nhon Trach 1, Nhon Trach — Ddng Nai

bién thoai: 0613. 561248 Fax: 0613. 561246

Website: www.licogil65.com

Vén diéu 1&: 25.000.000.000 dong (Hai muoi lam ty dong chan).

Gidp phép dang ky kinh doanh sb: 4703000226 do S¢ Ké hoach va Pau tu Pong Nai

cép ngiy 25/04/2005, stra d6i bo sung 1an thir 1 ngay 05/04/2007.

Linh vyc hoat dong, nganh nghé kinh doanh:

- San xuét va kinh doanh san phim bé tong cong nghiép (tru dién, coc, éng cong,
céu kién bé tong dic sin, bé tong thuong pham, bé téng twoi); san xuat va kinh
doanh san pham co khi (thiét bi nang, thiét bi chuyén diing san xut san phim bé
tdng cong nghiép, két cau thép va cdc san pham co khi phi tiéu chuan khéc).

- Thi cong Xay dung cic cong trinh dan dung, cdng trinh cong nghiép, khu cdng
nghiép ha tang khu dén cu, giao thong, thiy loi, thily dién, duong diy va céc tram
bién thé dién, cong trinh cp thodt nudc va vé sinh mdi trudng, déng coc BTCT va
xtr 1y nén méng cong trinh.

- San xuét va kinh doanh vat liéu xdy dung, Xuét nhap khéu vat tu, thiét bi k¥ thuat
(khai thac d4, gach lat via he, kinh doanh vét li¢u xdy dung...). Mua ban vat tu
mday méc nganh xay dung.

- Lip dat mdy méc thiét bi va cdc san pham co khi, két cau dinh hinh.

- Pau tr xdy dung, kinh doanh khu dan cu, kinh doanh két cdu ha ting khu cong
nghiép. Pau tu kinh doanh khu thuong mai, céc dy dn thuy dién vira va nho.

v/ Cong ty C6 phan LICOGI 16.6

Pia chi: O sb 3, 10 4A, khu Pén L 2, phuong Hoang Van Thu, quén Hoang Mai, Ha
Noi.
bién thoai: 04.6340983 Fax: 04.6340984

Email: ccl6@hcm.vnn.vn
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Vén diéu 1¢ 23.327.210.000 dong (Hai muoi ba ty ba tram hai mwoi bay tri¢u hai
tram muwoi nghin dong chdn).

Hoat dong kinh doanh chinh: Thi cong xay dung cdc cdng trinh dan dung, cong
nghiép, giao thong, thuy loi, sdn bay, bén cang, dudng ddy va cic tram bién thé dién;
cdc cong trinh ha tang k¥ thuat d6 thi va khu cong nghiép; san xuét, mua bén cic loai
vat liéu xdy dyng; dau tu, kinh doanh nha &, khu d6 thi méi, ha tang k¥ thuat khu cong
nghiép; gia cong, ché tao cic sam pham co khi xdy dung, cdp pha dinh hinh, dan gido,
khung nha cong nghiép; dich vu stra chira, lip dat mdy mdc, thiét bi céc san pham co
khi va két cAu dinh hinh; thi cong céc cong trinh cap thoat nudc, vé sinh méi truong.

v/ Cong ty C6 phan Pau tw va Phat trién ha ting Nghi Son

bia chi: Khu CN luyén kim Nghi Son, Hai Thuong, Tinh Gia, Thanh Hoéa.

Dién thoai: 0373.613737 Fax: 0373.613738

Email: nidic@vnn.vn

Vén diéu 1 150.000.000.000 ddng (Mt tram ndm muoi ty dong chan).

Hoat dong kinh doanh chinh:

- Thi cdng cdc cong trinh dan dung, cong nghiép, giao thong, thiy loi, thuy dién,
san bay, bén cang, dudng diy va cdc tram bién thé dién; cdc congt trinh ha tang k¥
thudt d6 thi va khu cong nghiép; cic cong trinh cap thodt nudc va vé sinh moi
trudng, nén méng cong trinh.

- San xuAt, mua ban vat tu, thiét bi, phu tung va céc loai vét liéu xay dung, 6ng céng
bé tong, bé tong thwong pham; gia cong, ché tao cic san phdm co khi xdy dung;
cp pha dinh hinh, dan gido, khung nha céng nghiép;

- Mua bén, cho thué thiét bi vat tu ky thuét;

- Tu van dau tu (trlr tu van @i chinh, ké todn);

- Dich vu stra chira, lip dit may méc thiét bi nganh co khi

- Pau tu xdy dung, kinh doanh nha &; ddu tu xay dyng, kinh doanh két cdu ha tang
k¥ thuat khu cong nghi¢p, du an thiy dién vira va nho.

- Pau tu san xuét va kinh doanh thép; mua ban mdy méc vat tu nganh xay dyng; thi
nghiém vat liéu xay dung.

v' Céng ty TNHH Xay dung -Thuong mai — Dich vu Pién Phudéc

Dia chi: 420/9 Huynh Vian Banh, Phuong 14, Quan Pha Nhuén, Tp.HCM.

bién thoai: 08.8453173

Thanh 1ap ngay 04/01/2008 véi Vén diéu 1& 150.000.000.000 ddng (Mot tram ndm
muoi ty dong chdn).

Hoat dong kinh doanh chinh: Xay dung dan dung, cong nghiép, cau duong, thuy loi,
cong trinh cong cong, cong trinh k¥ thuat ha ting d6 thi va khu cong nghiép. Pau tu
xdy dung co so ha tang khu cong nghiép, khu din cu. Trang tri ndi ngoai that. Mua
bén vit liéu xay dung, hang trang tri ndi thit, mua ban nha. Thi cong co gioi. Mbi gisi
bat dong san. Dich vu chuyén quyén sir dung dét. Tu van dau tu.
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v/ Cong ty C6 phan LICOGI 16.8
» Diachi: L16-K300 Cong Hoa, phuong 12, quan Tan Binh, Tp.HCM.
* Dién thoai/fax: 08.8119608
* Email: licogil68 @viettel.vn
= Vén diéu 1& 10.000.000.000 ddng (Muoi ty dong chdn).
* Hoat dong kinh doanh chinh:
- Thi cong xay dung cic cong trinh dan dung, cdng nghiép, giao thdng; cic cong

trinh ha ting k¥ thuat do thi va khu cong nghiép;

- Thiét ké kién tric cong trinh dan dung va cong nghiép; thiét ké xay dung cong
trinh ha ting k¥ thuét do thi;

- Thiét ké quy hoach xdy dung; thiét ké tong mit bang xay dung cong trinh

- Lap du 4n dau tu.

- Khao st dia chét, dia hinh xay dung cong trinh

- Tu van quan ly dy 4n.

- Tham tra thiét ké, dy todn, tong dy todn cong trinh xay dung. Tu van dau thau.

- Tu van dau tu (trir tu van tai chinh, ké toan). Tu van x4y dyng.

VI. TO CHUC NHAN SU, TIEN LUONG VA PAO TAO
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PAI HOI PONG CO PONG

A

g 2,
Ban ki€ém soat

Hoi ddng quén tri

A

R .z ~
Tong Gidm doc

K& todn trudng Cdc Ph6 Téng Gidm doc
\ 4
Phong Phong Phong
T8 chitc Kinh t& Tai chinh
Hanh chinh K& todn

Céac Cong ty thanh vién;
Chi nhanh truyc thudc;
Vin phong dai dién

1. Cong tic Té chirc

A

Céc Ban di¢u hanh cong
trinh; Ban quan ly du dn

Nham dé phu hop va ddp tng yéu cdu phat trién ciia Cong ty trong giai doan hién nay,
Cong ty da tién hanh di€u chinh chitc ning nhiém vu moi cua cdc phong ban phat huy

hi€u qua mdt cach toi uu nhat:

- Co c4u lai cdc phong- ban theo hudng gon nhe, hién tai chi ¢c6 3 phong: Phong Kinh té,

Phong K¢é toan, Phong TC-HC.

- Thanh 13p Chi nhanh Lai chau — Cong ty CP LICOGI 16.

- Thanh 1ap Ban quan 1y Bao 16c — Tinh Lam Dong.

Bén canh d6, xuat phat tir viée dié}l chinh sép nhdp phong Ky thuét thi cong va Phong
KTKHTT, Cong ty da tién hanh diéu chinh giam Nhén sy cta ca 2 phong nham tinh gon
bd mdy lao dong gidn tiép, phdt huy kha nang chuyén mén cua ting cén b dé dem lai ket

qua lao dong cao nhat.
2. Co ciu lao dong

Téng s6 lao dong: 44 Lao dong

Gioi tinh Trinh d¢
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Nam | Nit | Trén dai hoc | Pai hoc | Caoding | Trung hoc | Bang nghé | Phd thong

32 12 4 24 2 4 6 4

Trong do:
- Ho6i ddng quan tri, Ban Tdng gidm ddc: 4 lao dong ( Chua ké 2 PTGP kiém nhiém)
- Phong TCHC: 14 Lao d6ng ( bao gdm 10 lao déng 1am cong téc phuc vu)
- Phong ké todn : 5 lao dong
- Phong Kinh té : 5 lao dong
- Ban Quan ly KDTM Nhon trach: 13 Lao dong
- Ban quan ly Bao 16c: 1 lao dong
3. Cong tac tién lwong:
- Dibu chinh LTT theo NN tir thang 01/2008 : Mttc 620.000 dong
Diéu chinh Phu luc 1 ciia Qui ché TL 1&n 20% & tt ca cdc v trf.
Tong qui lwong thuc nhan nam 2008: 4.234.364.272 dong

Pé didu chinh mét cdch co ban tién lwong, tao tién dé cho su phat trién ciia Cong ty noi
chung va la dong luc quan trong cho sy phin d4u 1am viéc cia CBCNV néi riéng, cu01
nam 2008 Coéng ty dd moi T6 chire Navigos (Pon vi ding dau trong linh vyc Tu van vé
Nhan sy - Tién lwong,) dén ddnh gid va tu van cho Cong ty trong viéc Xay dung hé thong
luong theo xu hudng chung cua Thi truong.

4. Cong tac Pao tao

Trong nam 2008, Cong ty da to chirc dao tao cho céc CB chu ché\t cla tat ca cdc Phong
ban Cong ty tai Truong Doanh nhan PACE doi véi cdc chuyén dé quan ly cap trung va
cao cap chuyén nghiép.

Ngoai ra ciing to chic thuong cor CBCNV tham dy thuong xuyén cdc 16p nang cao nghiép
vu nhu : nghiép vu KT, thug, lao dong tién luong, an toan lao dong, quan tri mang....

Kinh phi dio tao nim 2008: 128.000.000 dong
5. Cong tac Tuyén dung

Cong ty da lién tuc phdi hop voi cdc nha tuyén dung 16n va uy tin nhat trén thi truong lao
dong qua mang Internet nhu: Vietnamwork. Com , Kiém viéc.com, HR.com, ....va cac
bao nhur Tudi tré, lao dong. .. dé tuyén lao dong & moi trinh d6 dé dap ing nhu cau tuyén
dung ctia Cong ty ciing nhu hd trg cong téc tuyén dung cho cdc Cong ty thanh vién.

6. K& hoach 2009

- Tlep tuc diéu chinh, sip xép lai cdc phong ban va lao dong tai vin phong Cong ty
nham huéng dén bo may gon nhe, CBNV c¢6 thé ciing lic dam duong dugc nhidu cong
ty, chuyén mon héa va chuyén nghiép hon nita trong cdch diéu hanh va thyc thi nhiém
vu.

- Ap dung hé théng luong do Navigos tu van xdy dung dé tao thé canh tranh trong thi
truong lao dong va la dong luc phat trién, khuyen khich lao dong tai Cong ty.

- Tuyén dung lao dong c6 trinh do chuyén mon, ning lyc va ky nang cao dé sép sép, bd
tri vao céc vi tri, phong ban phit hop véi dinh hudng phit trién chung ciia Cong ty.
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- Xay dung cic chuong trinh dao tao & moi trinh d nhim tao co hdi cho toan thé

CBCNV déu c6 didu kién tham gia vio chuong trinh dio tao ciia Cong ty.

- Tao mdi truong 1am Viég chyyén nghiép, thuan lgi va than thién dé nang cao hiéu qua
lam viéc, tin tudng va gan bo cia CBCNV.
VII. THONG TIN CO PONG/THANH VIEN GOP VON VA QUAN TRI CONG TY

* Co cAu von diéu 18 tai thoi diém 17/2/2009

Bang: Co cdu von diéu 1¢ thoi diem 17/2/2009 (ménh gid 10.000 dong/cé phan)

S6 lwong cb dong | S6 6 phan nam giiv | Ty trong (%)

A. Co dong Nha nuéc 1 1.584.000 11.65
B. C6 dong trong Cong ty 82 1.887.851 13,88
- C6 dong hoi dong quan tri (trong d6 c6

3 thanh vién Ban Tong gidm doc) 06 875.785 6,44
- Ban Tong Giam dc 01 10.000 0,073
- Ban Kiém sodt 01 11.167 0,082
- Ké todn trudng 01 3.848 0,028
- C6 phiéu quy 01 216.500 1,59
- Cén by CNV 72 770.551 5,66
C. C6 dong ngoai Cong ty 242 10.128.149 74,47
- C6 dong trong nudéc 215 6.196.108 45,56
+ Ca nhan 200 2.829.314 20,80
+ T chirc 15 3.366.794 24,76
- C6 dong nwédc ngoai 27 3.932.041 28,91
+ Ca nhan 16 512.347 3,77
+ T chirc 11 3.419.694 25,14
Téng cong (A+B+C) 325 13.600.000 100

* Danh sach c6 dong sang lap va ti 1€ co phan nam giir

Danh sdch c6 dong sang 14p va ti 1& ¢ phan nam giit dén thoi diém 17/02/2009 nhu sau:

Bang: Danh sdch c6 dong sdng ldp

2 S6 ¢6 phin | Ty t
STT Tén co dong Dia chi 0 fo P _im ytrong
nam giir (%)
Tong Cong ty Xa <
ons \ong,y .ily Nha G1 Puong Nguyen Trdi, P. Thanh
1 | dung va Phat trién s A . 1.584.000 11,65
N Xuan Bac, Q.Bong Da, Ha Noi
ha tang
2 | BuiDuong Hing | T6 18B Phuong Mai Pong, Q.Hoan 610.000 4,49
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Kiém, Ha Noi
Téng Cong ty Tai ) »
e T8 | 72 Trdn Hung Pao, Q.Hoan Kiém, H3
3| Chinh c6 phin Dau | ran Hung Dao, Q.Hoan Kiem, Ha |, | ¢, 79 8,53
khi Viét Nam. ’
07 Hoa Lai, P.7, QPhi Nhuan,
4 | Vii Cong Hung o Al QPhd - Nhugn 107.250 0.79
TpHCM
11C Cu X4 307 Pién Bién Phu, P.25,
5 | Lé VinNga e fen Bien i 30.148 0,22
Q.Binh Thanh, TpHCM
Téng Cong 3.491.692 25,67

* Danh sach c6 dong nam git tor 5% von diéu 1€ trd 1€n va ti 1€ cd phan nam gilt dén thoi

diém 17/02/2009 nhu sau:

Bang : Danh sdch co dong nam giir tie 5% von diéu ¢ tro lén

. i S6 lwong |Ty 1¢ nim
STT [Tén c6 dong Dia chi S6 PKKD
(CP) o
giir (%)
| Téng Cong ty Xy dung va Gl duc‘):ng Nguyén Tri, Thanh 0106000699 |1.584.000 1165
Phat trién Ha tang (LICOGI) | Xun Béac, BPong Pa, Ha Noi ’
) VOF INVESTMENT Lau 17, phbngAl7O3 toa nl;é SunA 065720 1.302.000 0,58
LIMITED Wah Tower, s0 115 Nguyén Hug, )
quén 1, Tp. HCM
3 Téng Cong ty Tai Chinh C6 | 72 Tran Hung Pao, Q. Hoan Kiém, 1.160.294 653
phan Dau Khi Viét Nam Ha Noi ’
Lau 17, phbng’1703 toa nl}é Sun 566392 728.200
VIETNAM INVESTMENT | Wah Tower, s6 115 Nguyén Hug,
* | LIMITED quan 1, Tp. HCM 535
Cong ty TNHH MTYV chiing
khodn ngan hang Sai Gon 5,35
Thuong Tin
Téng cong 4.774.494 | 35,11%

Hi ddng quan tri , Ban Giam ddc, Ban Kiém soat va Ké toan truéng

Thanh vién Hpi dong Qudn tri

1. Ong Bui Duong Hung — Chu tich HDQT.

Gidi tinh: Nam
Ngay sinh: 02/09/1958
S6 CMND: 011536707, cép ngay 20/3/1998 tai CA Ha Noi

bia chi thuong tru:

T6 18B, Phuong Mai Pong, Hoang Mai, Ha Noi
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Qudc tich:

Dan toc:

Viét Nam

Kinh

Trinh d6 van hoéa: 10/10

Trinh d¢ chuyén mon: Ky su D6 thi

Quad trinh cdng tic:

08/1978 — 10/1978: B d6i thude E191, E122 — B chi huy quan sy Ha Tuyén;
Cép bac binh nhat;

11/1978 — 05/1982: Bo doi — Gido vién day todn Truong Van héa quan khu 2;
Cép bac Trung s¥;

06/1982 — 09/1985: Sinh vién trudng Dai hoc Kién tric Ha Noi; Chirc vu Lop
phé hoc tap;

10/1985 — 09/1997: Cong tic tai Xi nghiép Xay dung sb 1, Xi nghiép Xay lap
Ha No6i, Cong ty La'ip mday va Xay dung thuoc LILAMA; Gilr chtic vu: Doi
truong, Phé phong Kinh té - Ké hoach, Truéng phong Kinh té - Ky thuat;
10/1997 — 03/2001: Cong tic tai Cong ty Lap mdy Dién nuéc thujc Tong
Cong ty Xay dung va Phit trién Ha tang (LICOGI); Giit chirc vu: Phé Gidm
dbc Cong ty;

04/2001 — 01/2006 : Gidm Dbc Cong ty Xay dung sd 16 thuoc Tong Cong ty
Xay dung va phat trién Ha tang (LICOGI)

02/2006 — 06/2007: Chu tich HDQT — Téng Gidm déc Cong ty Co phan
LICOGI 16.

07/2007 dén nay: Chi tich HDQT Céng ty C6 phan LICOGI 16.

Chtc vu cong tic hién nay: Chu tich HPQT — Céng ty C6 phan Licogi 16.

La dai dién phan von Nha nudc - Tong Cong ty xdy dung va Phit trién ha ting (LICOGI

16): 1.584.

000 c6 phan, chién 11,65% von diéu 6.

S6 cb phan ndm gitt: 610.000 ¢ phan, chiém 4,49 % vbn Diéu 1¢

S0 ¢0 phan cua nhiing nguoi c6 lién quan: khdng c6

Cac khoan

no voi Cong ty: khdng co

Quyén loi mau thudn loi ich Cong ty: khéng

2. OngLé Vin Nga — Uy vién HDQT, Téng Gidm ddc

Gioi tinh:
Ngay sinh:
S6 CMND

Nam
05/10/1952
: 024448199 cép ngay 25/01/2005 tai H5 Chi Minh

bia chi thuong trd:  11C Cu x4 307 P.25, Q.Binh Thanh, Tp.HCM

Qudc tich:

Dan toc:

Viét Nam

Kinh
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Trinh d6 van hoéa: 10/10

Trinh d¢ chuyén mon: Ky su Thuy Loi

Quad trinh cdng tac:

Tu 12/1974 — 09/1986: Ky su, Truéng phong Xi nghiép Xay dung Thuay Loi 1
thudc X1 nghiép Lién hi¢p Xay dung Thuy Loi, B Thuy Loi;

Tir 10/1986 — 06/1987: Trg 1y Giam dbc Xi nghiép Xay dung Thiry Loi 1 — Lién
hiép Xi nghiép Xay dung Thuy Lgi 4;

Tir 07/1987 — 10/1996: Phé Gidm dbc Cong ty Xay dung Thity Loi 41 thudc
Téng Cong ty Xay dung sb 4;

Tir 11/1996 — 06/1997: Phé Gidm dbc Trung tim Gidm dinh Chit lwong Xay
dung thuoc Téng Cong ty Xay dung sb 4;

Tir 07/1997 dén 09/1997: K§ su Téng Cong ty Xay dung va Phit trién Ha tang;
Tir 10/1997 — 03/2001: Phé Giam dbc phy trach chi nhanh Tong Cong ty Xay
dung va Phit trién Ha tdng, khu vuc phia Nam tai TpHCM;

Tir 04/2001 dén 01/2006: Phé Gidm ddc Cong ty Xay dyng sb 16 thudc Tong
Cong ty Xay dung va Phat trién Ha tang;

Tir 02/2006 dén 6/2007: Uy vién HPQT — Phé Téng Gidm dbc Cong ty Co phan
Licogi 16;

Tir 06/2007 dén nay: Uy vién HDQT —Tong Gidm ddc Cong ty Co phan Licogi
16;

Chtc vu cong tic hién nay: Uy vién HDQT, Téng Gidm dbc Cong ty C6 phan Licogi 16.

S6 ¢ phan nam giir: 30.148 ¢b phan, chiém 0,22% von Diéu 1¢

S0 ¢06 phan cua nhitng ngudi cé lién quan: khdng

Céc khoan ng voi Cong ty: khong co

Quyén loi mau thudn loi ich Cong ty: khong

3. Ong Vii Cong Hung — Uy vién HDQT, Ph6 Tong Giam dbc
Gidi tinh: Nam
Ngay sinh: 18/12/1973
S6 CMND: 012235601 cap ngay 19/5/1999 tai Ha Noi

Dia chi thudng trd:  S6 3 ngdch 178/5 tiy son, Trung Liét, Pong Pa, Ha Noi.

Quéc tich: Viét Nam

Dan toc:

Kinh

Trinh d6 van hoéa: 10/10
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Trinh d§ chuyén mén: Ky su Xay dung ; C.E.O
Qua trinh cdng tac:

«06/1995 dén 08/1997: K¥ su xdy dung, chuyén vién, phé phong thiét ké Cong ty dién tir
cong nghé (ETC), Ha N¢i;

«09/1997 — 04/2001: K§ su Xay dung, chuyén vién phong KT-KH Cong ty Lip mdy dién
nuée thude Téng Cong ty Xay dyng va Phat trién Ha ting, Ha Noi;

«05/2001 — 12/2003: Truéng phong Kinh té Ky thuat Cong ty X4y dung sb 16 thudc Tong
Cong ty Xdy dung va Phit trién Ha tang;

«01/2004 — 01/2006: Truéng phong Kinh té - K& hoach - Vat tu Cong ty X4y dung sb 16
thudc Téng Cong ty Xay dung va Phat trién Ha ting;

«02/2006 — 05/2006: Uy vién Hoi ddng quan tri, Truong phong Kinh té - K& hoach — Thi
truong Cong ty Co phan LICOGI 16;

«06/2006 — 10/2006: Uy vién Hoi dong quan tri, Phé Toéng Gidm dbc Cong ty C6 phan
LICOGI 16;

« 11/2006 — 04/2007: Uy vién Hoi dong quan tri, Phé Téng Gidm dbéc Cong ty C6 phan
LICOGI 16, Gidm déc Chi nhanh Ha Noi;

«05/2007 — 11/2007: Uy vién Hoi déng quan tri - Phé Tong Gidm dbc Cong ty C6 phan
LICOGI 16, Gidm déc Cong ty C6 phan LICOGI 16.6;

« 11/2007 dén nay: Uy vién Hoi dong quéan tri - Phé Tong Gidm ddc Cong ty C6 phan
LICOGI 16, Gidm déc Chi nhanh Lai Chau, Gidm ddc Cong ty C6 phan LICOGI 16.6.
Chtic vy cong tac hién nay: Uy vién HDQT, Ph6 Tong Gidm ddc Céng ty Co phan Licogi
16.

S6 cb phan ndm gitr: 107.250 ¢b phan, chiém 0,788 % vén Diéu 18
S6 c6 phan cua nhirng ngudi ¢6 lién quan: khong

Cac khoan ng véi Cong ty: khdng c6

Quyén lgi mau thuan loi ich Cong ty: khong.

4. Ong Nguyén Duy Bao — Uy vién HbQT

Gioi tinh: Nam
Ngay sinh: 20/01/1970
S6 CMND: 011768306 cap ngay 18/3/1992 tai Ha Noi

Dia chi thuong trd:  DB37 Bau Cit, P.14, Q.Tan Binh, Tp.HCM
Qudc tich: Viét Nam

Dan toc: Kinh

Trinh d van héa: 12/12

Trinh 0 chuyén mén: Thac sy Quan tri kinh doanh

Qua4 trinh codng téc:
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o Tu 1993 — 1996: Cong ty Giao nhan Kho van Ngoai Thuong TpHCM, dai ly tau
Happag - Hayd

o Tu 1998 — 2000: Thanh 1ap Cong ty TNHH Dich vu Thuong Mai Bao Huy;

o Tu 2002 — 2006: Trung tdm Giao dich Chung khoian TpHCM, phong thong tin
thi trudong phu trach Ban tin TTCK;

«  Tir 09/2006 dén nay: Cong ty Tai chinh Dau khi chi nhanh TpHCM;
Chtc vu cong tac hién nay: Uy vién HPQT Céng ty C6 phan Licogi 16,
S6 c6 phan cua ca nhan hién dang nam giit: 1.500 c6 phan, chiém 0,01% vén Diéu 18.
S6 cb phan cua nhirng ngudi ¢6 lién quan: khong
Céc khoan ng voi Cong ty: khong co
Quyén loi mau thudn lgi ich Cong ty: khong

5. Ong Hoang Minh Khai — Uy vién HDQT

Gidi tinh: Nam
Ngay sinh: 22/03/1962
S6 CMND: 024533713 cép ngay 15/8/2006 tai Tp.HCM

Dia chi thuong tri: 503 Huynh Tén Phét, P.T4n Thuan Pong, Q.7, Tp.HCM
Quéc tich: Viét Nam
Dan toc: Kinh
Trinh d6 van hoéa: 10/10
Trinh d chuyén mén: Ky su Xdy dyng Cau dudng
Qua4 trinh cdng tac:
« 02/1983 — 10/1986: B9 d6i D10E108, F337 Lang Son;
« 11/1986 — 01/1987: Hoc sinh truong Cong Nhan Co gidi 2, Hai Duong;
« 02/1978 — 05/1988: Can bd phong T chirc Hanh chanh — XN Co gi6i s6 9, Pong
Nai;
« 06/1988 — 01/1989: Can b k¥ thuat Xi nghi¢p Co gidi 17, Hai Hung;
« 02/1989 — 12/1990: Di hop tac lao dong tai I Ric;
01/1991 — 06/1998: C4n bd Phong Té chirc, Cong ty Co gidi va Xay lp s6 9;
06/1998 — 06/2001: Can b K§ thuat Cong ty Co gi6i va Xay lap s 9;
« 06/2001 — 02/2002: Phé phong T chirc Cong ty X4y dung sb 16;
« 03/2002 — 07/2003: Truong phong To chic hanh chianh Cong ty Xay dung s 16;
« 08/2003 — 01/2006 : Truong Phong T chirc Hanh chinh Cong ty Xy dung sd 16,
Gidm d6c Ban quan ly dy an khu d6 thi méi Nhon Trach;
« 02/2006 — 01/2007: Gidm dbc Ban quan ly dy an Khu d6 thi méi Nhon Trach;
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« 02/2007 — 03/2007: Uy vién HPQT, Gidm ddc Ban quan ly du 4n khu d6 thi méi
Nhon Trach;

« 04/2007 dén nay: Uy vién HDQT, Phé Tong gidgm dbc Cong ty Co phan LICOGI
16, Gidm dbc Ban quan ly dy an khu d6 thi méi Nhon Trach.

Chtc vu cong tic hién nay: Uy vién HDQT, P. Tdng gidm déc Cong ty, Gidm doc Ban
quan 1y du 4n khu d6 thi méi Nhon Trach.

S6 cb phan ndm gitr: 121.887 ¢b phan, chiém 0,90% vén Diéu 18

S6 cb phan cia nhitng nguoi ¢6 lién quan: Ba Pham Thi Hai Thuong (V9), s6 ¢6 phan
hién dang s hitu: 4.669 c¢6 phan, chiém 0,03% von Diéu 18.

Cac khoan ng véi Cong ty: khdng c6

Quyén loi mau thudn loi ich Cong ty: khéng

6. Ba DPing Pham Minh Loan Uy vién Hoi ddng quan tri
Giéi tinh: Nit
Ngay sinh: 18/03/1977
S6 CMND: 024326432 cép ngay: 11/08/2006 tai: CA TP. HCM

Dia chi thudng trd:  sb 6 Pham Ngii Lo, P.3, Q. Gd Vép, Tp. HCM

Quéc tich: Viét Nam

Dan toc: Kinh

Trinh d6 van hoéa: 12/12

Trinh d6 chuyén mén: Pai hoc, ACCA- UK, CPA Viét Nam

Churc vu cong tic da qua:

- Tunam 1999 dén nam 2000: K& toin quan tri, ké todn quan tri tai Uniliver

- Tir nam 2000 dén nam 2005: Kiém todn vién, Phé trudong phong kiém toin KPMG

- Tur nam 2005 dén nay: Gidm déc dau tu Cong ty VinaCapital Corporate Finance Viét
Nam

Ban Kiém sodt

- Ong Tran Pinh Tuén - Truéng Ban Kiém sodt

Gi6i tinh: Nam
Ngay sinh: 20/08/1958
S6 CMND: 012355339 cép ngay 16/6/2000 tai Ha Noi

Dia chi thuong tri: ~ S6 25, D6, P.Thanh Xuan Béc, Ha Noi

Quéc tich: Viét Nam
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Dan toc:

Kinh

Trinh @ van héa: 10/10

Trinh d6 chuyén mon: Ctr nhan kinh té - nganh Ké todn

Qua trinh cdng tic:

Tir 8/1979 — 10/1980: Gido vién truong Kinh té Xay dung - B6 Xay Dung;

Tir 11/1980 — 6/1981: Phé phong Tai vu XNXD 104, Cong ty Xay dung sb 18,
Bo Xay dung;

07/1981 — 09/1985: Truong Phong Tai vu XNXD 101 — Cong ty Xy dung s6 18
- B6 Xay dung;

Tt 10/1985 — 6/1988: Hoc tai trudng Pai hoc Tai chinh Ké todn Ha noi;

Tu 7/1988 — 8/1990: Trudng phong Tai vu XN Cung ung vén tai, Cong ty Xay
dung s6 18, B6 Xay dung;

Tir 8/1990 — 3/1996: Trudng phong Tai vu XN Lip mdy dién nudc, Cong ty Xay
dung s6 18, B6 Xdy dung;

Tir 3/1996 — 10/2005: Ké todn trudng Cong ty Lip mdy dién nudc, Téng Cong
ty X4y dung va Pht trién ha ting (LICOGI);

Tir 10/2005 — 11/2006: Ké todn trudong Cong ty C6 phan Pau tu va Xay dung sb
18 - LICOGI;

Tir 12/2006 — 4/2007: Phé Gidgm dbc Chi nhanh Ha Noi — Coéng ty CO phan
Licogi 16.

Tir 05/2007 dén nay: Trudng ban Kiém sodt Cong ty C6 phan LICOGI 16, Phé
Gidm ddc Cong ty c¢b phan LICOGI 16.6.

Chtc vu cong téc hién nay: Truéng Ban kiém sodt Cong ty C6 phan Licgi 16, Phé Gidm
dbc Cong ty C6 phan LICOGI 16.6.

S0 ¢6 phan nam git: 0 cd phan.

S0 ¢06 phan cua nhitng ngudi cé lién quan: khong

Céc khoan ng voi Cong ty: khong co

Quyén loi mau thudn loi ich Cong ty: khong

Ong Pham Xuan Dién - Thanh vién Ban Kiém sodt

Gidi tinh: Nam
Ngay sinh: 29/01/1980
S6 CMND: 221005686 cip ngay 10/1/1996 tai Phd Yén

bia chi thuong tri:  Khém 6, Phi Lam, Tuy Hoa, Phi Yén
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Quéc tich: Viét Nam

Dan toc:

Kinh

Trinh d6 van hoéa: 12/12

Trinh d6 chuyén mén: Thac s¥ kinh té

Quad trinh cdng tac:

Chtirc vu

Tir 09/2002 — 07/2003: Ctr nhéan kinh té, Nhan vién phong Ké hoach Pau tu
Cong ty Xay dung s6 16;

Tur 08/2003 — 09/2005: Nhan vién Ban quan ly du 4n Khu d6 thi méi Nhon
Trach thuoc Cong ty Xay dung sb 16;

Tir 10/2005 — 01/2006: Phé Giam ddc Ban quan 1y dy 4n Khu d6 thi méi Nhon
Trach thudc Cong ty Xay dung 56 16;

Tir 02/2006 — 3/2007: Phé Gidm dbc Ban quan 1y dy 4n Khu do thi méi Nhon
Trach thuéc Cong ty C6 phan Licogi 16;

Tir 3/2007 dén nay: Truéng Phong Dau tu va Quan hé Cong ching, Uy vién Ban
kiém sodt Cong ty C6 Phan LICOGI 16.

cong téc hién nay: Truéng Phong Kinh té, Thanh vién Ban kiém sodt Cong ty CH

phan LICOGI 16;

S6 c6 phan ndm giir: 11.167 ¢6 phan, chiém 0,082% v6n Diéu 1é

Cac khoan ng véi Cong ty: khdng c6

Quyén loi mau thudn loi ich Cong ty: khéng

Ba Pham Thi Minh Hién - Thanh vién Ban Kiém so4t

Giéi tinh: Nit
Ngay sinh: 14/08/1974
S6 CMND: 011706136, cip ngay 16/09/1999 tai Ha Noi

bia chi thuong tra:  232/12 Quéc 16 13, Q.Binh Thanh, TpHCM.

Qudc tich: Viét Nam

Dan toc:

Kinh

Trinh d van héa: 12/12

Trinh d§ chuyén mén: Sau Dai hoc

Qua trinh cdng tic:

Tir 1996 — 1998: Cong ty Lién doanh Wisma — OSC Viét Nam, ké todn truong;
Tir 1999 — 2004: Cong ty TNHH Viét Binh, Phé Gidm ddc
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« Tir 2005 — dén nay: Cong ty Tai chinh Dau khi, phu trach T6 Pau tu chimg tir c6
gia
o Chuc vu cong tac hién nay: Phu trach t6 Dau tu chirng tir c6 gia
S6 cb phan ndm gitt: 0 ¢d phén, chiém 0%vdn Diéu 18
S6 c6 phan cua nhirng ngudi ¢6 lién quan: khong
Cac khodan ng véi Cong ty: khdng c6
Quyén loi mau thudn loi ich Cong ty: khong
Thanh vién Ban Gidm déc
1. OngLé Vin Nga — Tong Gidm déc
(Xem chi tiét da trinh bay tai phﬁn trén)
2. Ong Vii Cong Hung — Phé Tong Gidm doc
(Xem chi tiét da trinh bay tai phﬁn trén)
3. Ong Hoang Minh Khai — Ph6 Téng Gidm déc
(Xem chi tiét da trinh bay tai phﬁn trén)

4. Ong Poan Thuin Chi — Phé Téng Gidm ddc

Gidi tinh: Nam
Ngay sinh: 11/08/1957
S5 CMND: 024069952 cép ngay 5/8/2003 tai Tp.HCM

Dia chi thuong tri: 121 Théng Nhat, P.Binh Tho, Q.Thu Duc, Tp.HCM
Quéc tich: Viét Nam

Dan toc: Kinh

Trinh d6 van hoéa: 10/10

Trinh d¢ chuyén mon: Ky su Xay dung

Qua trinh cdng tic:

« Tir 06/1983 — 07/1988: Cén bo k¥ thudt Ban quan 1y cong trinh S¢ thé duc thé
thao Thuan Hai;

o Tu 08/1988 — 09/1991: Hoc vién truong Pai hoc kién tric TpHCM;

« T 10/1991 — 08/1992: K¥ sur S¢ thé duc thé thao Thuan Hai;

«  Tir09/1992 — 12/1996: Ky su cong trinh xiy dung Mién Déng Dong Nai;
«  Tir01/1997 — 06/2001: K§ su Cong ty Co gi6i va Xay lip s6 9;

« T 07/2001 — 01/2006: Phé gidm ddc Cong ty X4y dung sb 16;
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« Tir 02/2006 — dén nay: Phé Téng Gidm ddc Cong ty C6 phan Licogi 16,
Chtic vu cdng tac hién nay: Phé Tong Giam doc Cong ty C6 phan Licogi 16
S6 cb phan ndm gitt: 10.000 cb phéan, 0.074% vbn Piéu 1¢
S6 c6 phan cua nhirng ngudi ¢6 lién quan: khong
Cac khoan ng véi Cong ty: khdng c6
Quyén loi mau thudn loi ich Cong ty: khéng

5. Ong Bui Pong Hoan — Ph6 Tong Gidm dbc

Gioi tinh: Nam
Ngay sinh: 23/06/1975
S6 CMND: 023095815 cap ngay 13/4/2001 tai Tp.HCM

Dia chi thuong tri:  25/216B Nguyén Vian Luong, phuong 17, Gd Vap, Tp.HCM.
Qudc tich: Viét Nam
Dan toc: Kinh
Trinh d van héa: 12/12
Trinh d§ chuyén mdn: Thac si xay dung nganh xay dung dan dung va cong nghiép
Qua4 trinh cdng téc:

«  Tir 1999-2000: K su gidm sét tai Cong ty X59 (thudc B6 Qudc Phong).

o Tu 2001-2003: Chi huy trudng tai Cong ty CALOFIC.

« Tir 2004-thang 2007: Truéng phong K§ thuét thi cong Cong ty C6 phan LICOGI
16.

« T thang 01/2008-nay: Phé Toéng Gidm dbc kiém Trudng phong Kinh té - Ky
thuat Cong ty C6 phan LICOGI 16.

Chtic vu cong téc hién nay: Phé Téng Giam ddc kiém Trudng Phong Kinh té - K§ Thuat
Cong ty C6 phan LICOGI 16;

S6 cb phan nidm gitr: 0 ¢b phan, chiém 0% vén Diéu 18.
S6 c6 phan cua nhirng ngudi ¢6 lién quan: khong

Cac khoan ng véi Cong ty: khdng c6

Quyén loi mau thudn loi ich Cong ty: khéng

6. Ong Hoang Chi Phiic— Ké todn truéng

Gi6i tinh: Nam
Ngay sinh: 31/07/1972
S6 CMND: 022785039
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Dia chi thuong trd:  122/19/12 Ton Dan, Phuong 10, Quéan 4, Tp.HCM

Qudc tich: Viét Nam

Dan toc:

Kinh

Trinh d van héa: 12/12

Trinh d6 chuyén mén: Tai chinh ké todn

Qua trinh cdng tic:

T 1995-1997: K& todn téng hop tai Cty TNHH Dai Phat, Quan 5, TPHCM;
Tir 1997-2000: Ké todn tong hop tai DNTN Thai Tién Phat, Quan 6, TPHCM;

Tir 2000-2001: Phy tréch ké toan Chi nhanh Téng Cty X4y dung & Phit trién ha
ting (LICOGI) tai TP.H6 Chi Minh;

Tir 2001-2006: Phé phong ké toan Cong ty Xdy dung sb 16;
Tir 2006 dén nay: Ké todn truong Cong ty c6 phan LICOGI 16.

Chtie vu cong tac hién nay: Ké todn truong Cong ty C6 phan Licogi 16

S6 cb phan nidm giir: 3.848 cb phan, 0,028% vbn Piéu 1¢

S0 ¢6 phan cua nhitng ngudi cé lién quan: khong

Cac khoan ng véi Cong ty: khdng c6

Quyén loi mau thudn loi ich Cong ty: khong

Dinh kem phu luc:

- Bdo cdo tai chinh nam 2008 cua cong ty me.

- Bdo cdo tai chinh nam 2008 cua cong ty con.

- Bdo cdo tai chinh hop nhat nam 2008 ciia Cong ty C6 phan LICOGI 16.

- Ké hoach lgi nhudn cia cdc dw dn trong diém cia Cong ty tie nam 2009 dén nam 2015
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KE HOACH LGOI NHUAN CUA CAC DU AN TRONG PIEM

CONG HOA XA HOI CHU NGHIA VIET NAM

DPoc Lap- Tu Do- Hanh Phuc

Nam
Stt |Tén du an 2
2009 2010 2011 2012 2013 2014 2015 Tong
1 2 3 4 5 6 7 8 9
I. Dy 4n tai Nhon Trach- Pong Nai
Dy 4n Khu dan cu Long Tan-50ha 15,000,000 | 85,000,000 | 74,000,000 - - - 174,000,000
2 |Dvy dn Khu dan cu Long Tan-27ha - 30,690,000 | 34,000,000 [ 50,000,000 | 50,000,000 - - 164,690,000
3 |Du d4n Khu din cu Long T4n- Phi Hoi-83ha 170,000,000 - - - - - - 170,000,000
Du 4n Khu din cu Long Tan- 50ha- Cong ty
4 |TNHH TM-DV-XD Pién Phuéc 10,000,000 | 18,000,000 [ 40,000,000 [ 45,000,000 | 45,000,000 | 42,000,000 200,000,000
II  |Du 4dn tai Ha Noi
Duv 4n D25* Nguyé&n Phong Sic- CAu Gidy-
1 Ha Noi 30,000,000 | 35,000,000 [ 50,000,000 | 95,000,000 210,000,000
2 |Chung cu CT7- Thinh Liét- Ha Noi 30,000,000 | 20,000,000 50,000,000
Dy 4an Khu din cu 20ha- Bdo Loc- LAm
I |pgne 25,000,000 | 20,000,000 5,000,000 2,000,000 52,000,000
v |Du édn Thiy dié¢n Ban Chit 10,000,000 [ 56,000,000 [ 20,000,000 86,000,000
Lg¢i nhuin mang lai tit khau hao thiét bi
V  [Ban Chat 25,000,000 | 30,000,000 | 25,000,000 [ 40,000,000 120,000,000
Du an Khu cong nghiép luyén kim Nghi
VI g 40,000,000 | 35,000,000 [ 25,000,000 [ 60,000,000 - 160,000,000
VII |Thu tif ¢8 titc cdc don vi thanh vién 14,500,000 | 15,000,000 | 15,000,000 | 18,000,000 | 18,000,000 | 18,000,000 18,000,000 116,500,000
Téng 1¢i nhuén trude thué 209,500,000 [ 196,690,000 | 201,000,000 | 223,000,000 | 223,000,000 | 233,000,000 | 217,000,000 1,503,190,000

Tp. HCM, ngay 25 thdng 04 nam 2009

LE VAN NGA
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