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® Muc tiéu

Dinh hudng duy tri va phat trién vi thé la nha cung
cép dudc pham vitamin, khoang chat hang dau
Viét Nam, Coéng ty C6 phan SPM dua ra nhiing
muc tiéu ph&n ddu trong 5 nam t¢i 2009-2014:
Doanh s trung binh mot nam tang 22%.

Lgi nhuan binh quan hang nam tang 15%.

Xay dung thuong hiéu SPM viing manh trén thi
trudng trong nudc va vuon ra thj trudng thé gidi.
Duy tri 100% hiéu qua hé théng GMP - WHO;
ISO 9001 : 2000 va ISO 14001: 2004.

e Gia tri cot 15i

Cam ké&t Chat lugng quéc t&, Cong ty C6 phan
SPM dau tu ngudn lyc manh mé cho phong R&D.
Pé&n nam 2010, danh muc thuéc SPM du kién dat
210 san phadm (150 sdn pham chinh va 60 san
ph&m mé& rong). Dac biét, SPM chu trong phét
trién dong s&n ph&m khong ké toa (OTC) va diéu
tri (RX).

Huéng dén cong déng véi phuong cham Vi stic
khdoe céng déng la hoat dong xuyén subt cla
SPM nh&m nang cao chat lugng cudc séng cho
ngudi dan. Cung chat lugng san pham luén dugc
dam bao, SPM tich cuyc tham gia cac chudng trinh
y t&€ kham chiia bénh, phat thudc tu thién, tuyén
truyén suc khoe,... B&n canh do, tai trg cac dé tai
nghién cdu khoa hoc y dugc la hoat dong SPM sé
tap trung dé khuyén khich, Gng ho nhiing phat
hién mdi dé phuc vu céng tac chdm séc, bao vé
cong doéng hiéu qua.

e Chién lugc phat trién

Tap trung nghién ctiu san phdm méi.

Xay dung dbéi ngl nhan su chuyén nghiép giau
nang luc.
Dé°y manh hoat déng san xu&t va marketing, nang

cé4p hé théng quan Iy lam chién lugc phat trién
toan Cong ty.

Pé&n nam 2010, danh muc thuéc SPM du kién dat
210 san phdm (150 san pham chinh va 60 san
ph&m mé rong).

Nang cao nang lyc va gidm chi phi san xuat, mé
rong nha may.

Thuc hién nghiém ngat cac phudng phap quan ly
hién dai GMP, ISO, Lean, viéc cai ti€n lién tuc quy
trinh quan ly va huén luyén déi ngi nhan vién.
SPM tiép tuc phat trién va cling ¢6 thi trudng trong
nudc déng thsi nghién clu xam nhap céac thi
trudng quéc té.

Tich cuc tham gia cac chuong trinh y t& kham chira
bénh, phat thudc ti thién, tuyén truyén suc khoe,
tai trg cac dé tai nghién ctu khoa hoc y dugc..

® R&D

SPM da thanh cong trong viéc nghién clu va san
xudt hon 80 s&n ph&m va trd thanh moét trong s6
nhiing nha san xuét dugc pham hang dau tai Viéet
Nam. Bén canh dong san pham ké toa dugc tin
dung béi doi ngll y dugc sT trong nudc, Ching toi
luén ty hao vé dong san pham khong ké toa cla
minh trong s& do vién sti MyVita dugc d&c biét tin
tudng bdi khach hang trong va ngoai nudc.

Vi chién lugc phat trién sdn phdm dai han va tap
trung vao nghién clu nhiing san phdm chuyén
biét chat lugng cao, Chung téi tap trung vao dau
tu trang thi€t bj ki thuat hién dai va xay dung doi
ngl nhan vién R&D chuyén nghiép. Bén canh do,
Chung t6i ludn phdi hgp chat ché véi tiéu chuén
GMP-WHO, phong QA va QC dé dam bao dugc
ch&t lugng san phdm t6t nhat cho ngudi tiéu dung.
Ngoai ra, Chung t6i cling hgp tac vgi nhiing cong
trinh nghién ctiu c6 uy tin trong nudc va trén thé
gi6i dé cap nhat thudng xuyén céc ky thuat tan
ti€n va cac nghién ctiu maéi.
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e Lich si hinh thanh va phat trién

1988 Tién than clia Céng ty S.P.M la Céng ty
Dugc phdm D6 Thanh.

2001 Coéng ty TNHH S.P.M chinh thuc ra dadi.
Nha may S.P.M dugc xay dung hoan tat
tai Khu céng nghiép Tan Tao, Thanh phd
H& Chi Minh trong cung nam.

2002 S.P.M dudc cédp chiing nhan dat tiéu chuén
GMP-ASEAN

2006 Hé théng quan ly ch&t lugng cla S.P.M
dugc cédp chiing chi 1ISO 9001:2000 do T8
chtic Ching nhan Chat lugng Quéc té
UKAS (Anh) chiing nhan.

S.P.M dudgc cdp chiing nhan GMP-WHO

theo tiéu chuén clia t6 chiic Y t& Thé gidi.

Ngay 15/9/2006, Céng ty tang vén diéu 1é
tlr 20 ty déng 1&n 50 ty déng.

2007 Ngay 12/02/2007, Cong ty chuyén ddi hinh
thdc ti Cong ty TNHH S.P.M thanh Céng
ty C8 Phan S.P.M.
Ngay 11/05/2007 Céng ty tang vén diéu
I& 1én 100 ty déng.

2008 S.P.M xay dung nha may mdi véi téng
von dau tu xay dung 180 ti dong.

2009 Thang 05/2009 nha may S.P.M mdi di
vao hoat dong.

Gidi thiéu vé Céng ty S.P.M

Tén Coéng ty: Cong ty CS phan S.P.M

Tru s& chinh: L6 51, Budng s6 2, KCN Tan
Tao, Q. Binh Tan, TP.HCM

Vén diéu l1é: 100.000.000.000 VND (Mt tram
ty déng).

Tong quan vé cong ty

—

.L"';_

Website: www.spm.com.vn

Gidy CNDKKD s6 4103006089 do S& Ké
hoach va Dau tu Tp HCM cép dang ky 1an dau
ngay 26/03/2001 ding ky thay d&i 1an tha 11
ngay 13/07/2007.

Nganh nghé kinh doanh ctia Céng ty: San
Xu&t va mua ban my pham, thuc phdm, san
xu&t dugc phdm, dich vu cho thué mét bing,
van phong, dich vu cho thué kho, mua ban
dugc phdm

San phdm chinh ciia cong ty

Pé&n cudi nam 2008, cong ty c6 tdng cdng 85
s&n phdm.

T4t ca cac san phdm clia Cong ty dugc ban ra
thi trudng trong nudc thdng qua cac nha phéan
phdi I6n ¢é uy tin trong nganh dugc, ngoai ra
Coéng ty con xudt khiu truc ti€p di cac nudc
nhu thi trudng My, Pai Loan, Lao, Campuchia,
Myanma, Indonesia, Malaysia..

® S ménh va tdm nhin

S’ ménh

Chung t6i cam két cung cép day di nhiing san
ph&m, dich vy dugc ph&m va hang tiéu dung
dat tiéu chudn qudc t&, nham phuc vu t8t nhat
nhu cau cla cdng déng, cling nhu khéng
ngung gia tdng gia tri cho cac nha dau tu va
moi thanh vién trong cong ty.

Tam nhin

Cong ty CS phan SPM ludn nd Iyc khang dinh
vi tri dan d4u tai Viét Nam va vuon xa trén thj
trudng thé gigi trong linh vuc bao vé, cham séc
chét lugng cudc séng cdng déng.




[emP - wHo|[1s0 9001][1s0 14001]

- -e'iilmng qudc té, vi stic khde cong dong
, My
—— e

M

SPM

S P M CORPORATION

PDanh gia tinh hinh va

® Panh gia chung

N&m 2008 la ndm d4u tién thanh coéng sau c6
phan hoa, Cong ty da tao ra dugc nhiing tién
dé co ban cho sy phéat trién vugt bac trong
nhiing nam t&i, dac biét la linh vuc s&n xudt va
kinh doanh dugc ph&m.

Nhiing su kién ndi bat trong nam 2008
Nhidng chudng nhan dat dugc

S.P.M nhan chting nhan Hé thdng Quéan Iy Moi
truong dat tiéu chudn ISO 14001:2004 tii T8 chic
Chuing nhan Chét lugng Qudc t& UKAS (Anh).
Dat chiing nhan Hang Viét Nam chat lugng
cao 2008.

Sén pham mai

Trong nam 2008 cong ty da phat trién gan 20
s&n pham thudc cac nhém : Vitamin - khoang
chat (Enpovid, Pediazide..) gidm dau ha nhiét

hudng phat trien
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(MyPara..), gidm ho (Acysten), khang sinh
(Aziten, Oflicine..), tim mach (Dornipine..) va 1
s6 san phdm c6 ngudn géc tu thién nhién
(Eugintol, Deston).

Hoat déng Marketing

Pau tu phat trién nhan hang SlimCare,

Cac hoat déng tai trg I6n nhu cudc dua xe dap
Cup truyén hinh,chuong trinh Sao Mai, Euro,
tu v8n mua thi,...

Céc hoat dong tui thién nhu kham mét mién phi,...
Nha may SPM maoi

Xay dung nha may mdi theo tiéu chuin c-GMP
véi téng vén dau tu 180 ty déng dugc khdi cong
xay dung ti thang 8/2008 da hoan tat va dua
vao hoat dong thang 05/2009. Nha may mdi
nay cé coéng suét t8i da gédp 7 1an so vGi nha
may cii, cho phép hoat dong trong 5 nam ma
van dam bao dugc cong suét.

Hinh dnh nha may mdi

® Bang so sanh céng suat hoat déng clla nha may mdi va nha may cii

1 Vién nén Vién 311.040.000 1.036.800.000 233%
2 Vién nang ctiing Vién 155.520.000 625.720.200 403%
3 Vién nén sui Vién 130.000.000 403.200.000 210%
4 Vién nang mém Vién 120.000.000 188.438.000 57%
5 Thudc goi Goi 18.000.000 60.000.000 333%
6 Thu&c cream Tuyp 3.600.000 3.600.000 0%

Cong 738.160.000 2.317.758.200 314%
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® Tinh hinh thuc hién cac chi tiéu ké hoach nam 2008
Tinh hinh thuc hién k& hoach nam 2008

Doanh thu thuén(tj déng) 291,2 212,4 72,9% 8,0%
Lgi nhuan trudc thué(ty dong) 68,8 59,1 85,9% -6,9%
Lgi nhuan sau thué(ty déng) 63,6 54,3 85,4% -6,0%
Ty 1& Igi nhuan sau thué/Doanh thu thuén 21,8% 25,6% 117,1% 86,6%
Ty 1& Igi nhuan sau thué/Vén chi s& hiiu 63,6% 54,3% 85,4% -0,1%
Chia c6 tlic 20,0% 10,0% 50,0% -33,3%

Dy an dang trién khai thuc hién

Céng ty C8 phan Chung 6.750.000.000 406.000.000 L&i chua phan phéi
khoan Qudc t€ Hoang Gia

Coéng ty C8 phan Pau tu 2.750.000.000 3.904.223.141 1.171.000.000

va Phat trién Nam Bac

cong ty C8 phan Thiét bi 2.025.000.000 5.502.248.567 97.200.000 S6 Iugng ¢ phi€u
Y t&€ ba N&ng binh quan: 2,8 triéu
Dy an Thdy dién Nam 2.345.059.000 350.000.000 ba sang lai du an
Lang Son La

Dy an dat Long Trudng 150.197.846.673 Dui &n dang trién khai
(18 hecta)

Cdong 160.067.905.673
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® Nhiing thay ddi chl yé&u trong niam 2008
Nam 2008 la nam rat thach thic vdi tinh hinh
kinh t&€ vi mé va muc do kinh doanh cla céng
ty do nhiéu y&u t6 tac dong:

- Kinh thé& gigi suy thodi manh.

- Kinh t€ Viét Nam cling anh hudng manh va
téc do tang trudng gidm.

- Dy kién kinh t& phuc hdi tt nam 2010.

- Nganh dugc ph&m cling bi moét phan do suy
thoai va tang gia nguyén liéu nhung muc do
khéng nang né Idm do dugc phdm la hang
hoa thiét yéu.

- Kich thuéc thi trudng dugc pham: 1,4 ty USD.

- Tang truéng: 12-15%/nam.

- Kinh t& phuc héi la co hoi phat trién.

SPM da cung doan két, c6 chién lugc va

chuong trinh hanh déng cu thé dé tiing budc

khéc phuc. khé khan va chudn bi cho viéc
tAng trudng khi nén kinh t€ phuc hoi.

- Toan bd gudbng may SPM da trai qua mot
nam day thach thuc.

- Vugt qua cac kho khan 2008 tang gia nguyén
vat liéu cao (gia thanh tang 9,2% so VGi
2007), khé khan vé huy dong vén, gidm
doanh thu do suy thodi kinh t&.

- Xay dung nha may mdi trong vong 10 thang
(kip ti€n do uu dai vén).

- Tiét gidm chi phi dang ké (nhat Ia chi phi ban
hang, Marketing).

- Cd c4u lai doanh muc san phdm vé& mdic sinh Igi.

e Téng hdp K& hoach kinh doanh nam 2009

Bao cao hoat déng
nam 2008

e Trién vong va ké hoach cla doanh nghiép

trong tuong lai

Muc tiéu trung han

- Bua tang truéng clia cong ty ting hang nam
t6i thi€u la 25%.

- Xay dung mét trong cac thuong hiéu hang
dau tai Viét Nam va dugc tin dung & cac quéc
gia tién tién.

Muc tiéu dai han

- Tr8 thanh mot trong 3 cong ty hang dau tai
Viét Nam vé chét lugng, doanh thu.

- Pua thuong hiéu cla cac s&n ph&m SPM cé
tdm c& trong khu vuc va trén thé gigi.

Nhiing budc di cu thé

- Kién toan hoat ddng nha may.

- Tang cudng nghién cliu nhiing s&n ph&m chat
lugng cao va cé stic mua Ién tu thu trudng.

- Tang doanh thu qua viéc phat trién thj trudng.

- Xay dung va phat trién cac thuong hiéu manh.

- Tham nhép thij trudng thé giGi qua cac kénh
phan phdi va hé trg ban hang.

Doanh thu thuén(ty déng) 380,2

Lgi nhuan trudc thué(ty dong) 94,7

Lgi nhuan sau thué(ty déng) 90,1

Chia c§ tic 20%

® Muc tiéu 2009 - 2010

Doanh thu thuan(ty déng) 265,0
Lgi nhuan trudc thué(ty déng) 55,3
Ty 1& Igi nhuan sau thué/Doanh thu thuén 20,9%
Ty 1& Igi nhuan sau thué/Vén chi s& hiiu 55,3%
C8 tic 15%

265,0
60,2
55,2
15%

24,80% 331,2 25,00%
1,70% 67,1 14,90%
-18,40% 20,3% -2,90%
1,80% 67,1% 21,30%
50% 20,0% 33,30%
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e Két qua hoat déng cia nha may
® Két qua hoat déng kinh doanh
Trong nhiing diéu kién néu trén két qua kinh doanh clia Céng ty nam 2008 da dat dugc két qua

nhu sau:
Doanh thu thudn (tj déng) 291,0 212 73% 8%
Lgi nhuén truéc thué (ty déng) 76,0 59 77% 7%
Lgi nhuan sau thué (ty déng) 63,6 54 85% 4%
Chia cé tic 20% 0% 0% -100%

S6 liéu théng ké trong 6 thang dau nam 2009

Doanh thu thuan(tj déng) 265 114 43% 22%
Lgi nhuan trudc thué(ty dong) 60 32 53% 21%
Lgi nhuan sau thué(ty déng) 55 29 53% 4%
Chia c8 tiic 20% 0% 0% 21%

Sé liéu so sanh véi cac doanh nghiép khac cung nganh hodc binh quan nganh
- V& doanh s6 va Igi nhuan rong, SPM con th&p hon so véi cac doanh nghiép 16n trong nganh nhu
dugc Hau Giang, Domesco, Imexpharm.
- V& ti suét Igi nhuan thi SPM t6t han cac céng ty trong nganh.
® Nhiing ti€n bd da dat dugc
- Nha may: ba hoan thanh nha may trong vong 8 thang vdi quy mé I6n va cong nghé hién dai

- San pham: Da nghién cliu va san xuét thanh céng cac san phdm cé cong nghé cao nhu vién
phéng thich cham tang hiéu qua diéu tri cila mot s6 san phdm.

- Xay dung hé théng ban hang hiéu qua.
- Thuong hiéu MyVita diing dau thi trudng Viét Nam.
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® Bao cao két qua hoat déng kinh doanh

Bao cao tai chinh

-

Cho giai doan tif ngay 01 thang 01 nam 2008 dén ngay 31 thang 12 nam 2008
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10
11
12
13
14
15
16
17

Doanh thu ban hang va cung cép dich vu
Céac khoan giam tri doanh thu

Doanh thu thuan

Gia vén hang ban

Lgi nhuan gop

Doanh thu hoat déng tai chinh

Chi phi tai chinh

Chi phi ban hang

Chi phi quan ly doanh nghiép

Lgi nhuan thuén ti hoat déng kinh doanh
Thu nhap khac

Chi phi khac

Téng Igi nhuan ké toén truéc thué

Chi phi thué thu nhap doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép hoén lai
Loi nhuan sau thué thu nhap doanh nghiép
Lai co ban trén ¢8 phiéu

® Bang can ddi ké toan
Tai ngay 31 thang 12 nam 2008

16
16
16
17

18
i

218.439.853.383
6.078.843.655
212.361.009.728
125.084.093.810
87.276.915.918
615.227.302
7.215.323.198
13.304.403.233
7.725.704.330
59.646.712.459
1.300.643.159
1.831.277.838
59.116.077.780
4.801.546.675

54.314.531.105
5.431

202.549.867.491
6.117.741.366
196.432.126.125
100.902.078.720
95.530.047.405
195.811.295
2.978.752.905
24.249.817.537
5.934.756.043
62.562.532.215
415.448.986
400.217.637
62.577.763.564
5.524.982.181

57.052.781.383

TAI SAN NGAN HAN 100
Tién 110
Céc khoan phai thu ngén han 130
Phai thu thuong mai 131
Tra truéc cho ngudi ban 132
Cac khoan phai thu khac 135
Hang tén kho 140
Hang tén kho 1441
Du phong giam gia hang tén kho 149
Tai san ngén han khac 150
Chi phi tra truéc ngén han 151
Thué gia tri gia ting dugc khau tru 152
Tai s&an ngén han khac 153
TAI SAN DAI HAN 200
Tai s&n ¢6 dinh 220
Tai s&n c6 dinh hiiu hinh 221
Nguyén gia 222
Gia tri hoa mon iy k& 223
Tai s&n ¢6 dinh thué tai chinh 224
Nguyén gia 225
Gia tri hoa mon Ity ké 226
Tai s&n cé dinh vé hinh 227
Nguyén gia 228
Gia tri hoa mon lay ké 229
Chi phi xay dung cd ban d& dang 230
Céc khoan dau tu tai chinh dai han 250
Tai san dai han khac 260

Chi phi tra trugc dai han 261

103.040.474.271
2.036.785.896
68.000.908.019
65.292.828.094
1.905.924.534
802.155.391
26.728.581.156
27.267.972.430
539.391.274
6.274.199.200
31.771.700
5.643.559.434
598.868.066
323.998.686.834
309.896.135.675
32.770971.656
57.775.921.655
25.004.949.999

6.169.989.851
7.281.897.278
(1.111.907.427)
270.955.174.168
13.870.059.000
232.492.159
232.492.159

99.697.501.415
7.241.401.274
64.740.093.055
61.030.998.634
3.284.954.518
424.139.903
27.160.331.428
27.843.884.993
(683.553.565)
555.675.658
12.307.100
47.983.869
495.384.689
119.559.604.806
105.414.659.983
33.790.701.596
53.398.110.758
(19.607.409.162)

6.337.929.587
7.281.897.278
(943.967.691)
65.286.028.800
13.870.059.000
274.885.823
274.885.823
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Chat lugng quéc t&, vi stic khde céng déng

TONG CONG TAI SAN

NO PHAI TRA

N¢ ngén han

Vay va ng ngén han

Phai tra ngudi ban

Thué va céc khoan phai nop Nha nuéc
Phai tra ngudi lao dong

Chi phi phai tra

Cac khoan phai tra, phai nép ngén han khac
Ng dai han

Vay va ng dai han

Dy phong trg cdp mat viéc lam
NGUON VON CHU s6 HUU

Vén chi sé hiiu

V6&n déu tu cha chd sé hiiu

Lgi nhuan sau thué chua phan phgi
TENG CONG NGUON VON

® Phan tich tinh hinh tai chinh nam 2009
Kha nang sinh 16i, khd ndang thanh toan

O R S
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Béo cdo tai chinh da kiém toan nam 2007 phan anh mét s& chi tiéu vé kha nang sinh I5i

va kha nang thanh toan nhu sau:

Cac ty sé thanh toan
Ty s6 thanh toan ngén han

Ty s6 thanh toan nhanh

Céc ty s quan ly tai san
Vong quay tén kho

Thdi gian thu héi ng

Vong quay tai san ¢d dinh

Vong quay tai san

Cac ty s quan ly no
Ty s6 ng
Ty s6 Kha nang tra lai

Céc ty s6 Igi nhuan

Ty s6 16i trén doanh thu

TS Kha nang sinh 16i cd ban

Doanh Igi trén téng tai san (ROA)
Doanh Igi trén vén chl sé hiiu (ROE)

e Kiém toan doc lap

Kiém toan déc lap bén ngoai dugc thuic hién bdi KPMG

® Kiém toan ndi bo
Kiém toan ndi bo thudng xuyén dugc thuc hién bdi ban kiém soat ndi bo 1 quy 1 1an

Ban Kiém soat dugc Hoi ddng Quan tri bau 1 ndm / lan.

13
14

Gid tri s6 sédch tai thoi di€m 31/12/2008: 54.314 triéu VND

427.039.161.105
2008 (VND)
227.769.690.298
185.724.162.298
84.063.902.906
32.217.552.982
7.194.074.912
1.094.092.000
387.893.681
61.154.539.498
42.045.528.000
41.942.060.000
103.468.000
199.269.470.807
199.269.470.807
100.000.000.000
99.269.470.807
427.039.161.105

0,55
0,01

7,95
172,34
0,69
0,50

0,53
OALS

25,60%
15,50%
12,72%
27,30%

219.257.106.221

S6 dau ndm
68.243.573.437
66.203.725.937
20.367.310.828
20.612.332.825
4.089.737.872
942.189.300
387.893.681
19.804.261.431
2.039.847.500
2.000.000.000
39.847.500
151.013.532.784
151.013.532.784
100.000.000.000
51.013.532.784
219.257.106.221

1,51
0,11

7,92
111,85
1,89
0,91

0,29
20,92

29,04%
15,50%
26,02%
37,90%
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® Pau tu vao cong ty lién quan

Cong ty C6 phan

1 C,hl'Ing khoan Quéc 6,750 6,750 135 13.500.000 675.000 5,00%
té Hoang Gia
Céng ty C6 phan

2 Dautuva Phat 15,000 2,750 50 5.000.000 1.500.000 30,00%
trién Nam Bac

Cong ty C6 phan

3 Thiet bi'y 1€ 2,025 2,025 28 2.800.000 81.000 2,90%
Da Nang

4 Duén datLong
Trudng (18 hecta) 150,197
Céng 161,722

e Tém tit hoat dong cla cdc cong ty lién quan

- Cong ty chiing Khoan quéc t&€ Hoang Gia: Nam 2008 la nam day thach thic. Tuy nhién cong ty
nay da dat doanh thu nam 2008 la 24,88 ty, Cong ty khéng bi 16 ma cé Igi nhuan rong 406 triéu
doéng, Igi nhuan rong 2007 1a 4,439 ty dong.

- Cong ty C6 phan dau tu va Phat trién Nam Bac: Cong ty méi da c6 Igi nhuan va doanh thu tuong
déi kha trong diéu kién nganh xay dung cé giam sut. Doanh thu nam 2008 la 12,3 ty déng, Igi
nhuan sau thué la 3,9 ty déng.

- Coéng ty C8 phan Thiét bi Y t& Da Nang da cé mic ting trudng tét : Doanh thu 829 ty (tang
50% so v&i 2007), Igi nhuan 5,5 ty (tdng 125% so véi 2007), lai cd ban trén C& phigu: 1966
dong/CP.

- Dy an dat Long Trudng thi da sang I&p mat bang 100% (18 hecta) dang dam phan dé ban lai va
chd gia t6t vi dat nay da gidi tod, san Idp mat bang xong, ndm ngay dudng cao té¢c Long Thanh dau
day da khéi cong (du ki€n 2010 hoan thanh) va thi trudng bat dong san &m 1&n do kinh t& bat dau
héi phuc va nhu cau nha & cao.
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T6 chiic va nhan sy

® Nguédn nhan luc

Tinh hinh nguén nhéan lyc

TEAMWIO

- Téng s6 lao dong: 248 ngudi, trong dé: 113 nam, 135 ni.

- Trinh dé chuyén mon:

Thac sy 3 1%
Khéi van phéng 260159 % 18%
Cao dang, trung cap 49 20 %
Lao dong phé théng 19 8 %
DPai hoc 1 0 %
Khai san xuat truc ti€p Cao d&ng, trung cdp 16 6 %
Lao dong phé théng 128 52 %
Téng coéng 248

Chat lugng lao déng

- Ban Giam d6c Céng ty ludbn nang dong,
c6 nang luc diéu hanh va chién lugc kinh
doanh hiéu qua.

- C4p do quan ly giau kinh nghiém va cé
trinh dé chuyén mén cao.

- Nhan sy céng ty 8n dinh véi ddi ngii cong
nhan lanh nghé dugc dao tao hang nam.

Chinh séach thu hut va dao tao nguén
nhén luc

V@i muc thu nhap cao, mdi trudng lam viéc
t6t, dia diém lam viéc khong xa trung tam
thanh phé cung véi cac ché do khac nhu
ban ¢ phan uu dai cho cong nhan vién thi
ché& do dao tao ciing la yéu t6 quan trong
giup Cong ty thu hut duge nhiing nhan vién
gidi vé lam viéc cho Céng ty va trong boi
canh nén kinh t€ Viét Nam ngay cang hoi
nhap véi nén kinh t& thé gi6i, cudc canh
tranh gilia cac doanh nghiép trong nudc va
nuéc ngoai dién ra khéc liét hon bao gid

hé&t. Chinh vi vay, Coéng ty cling xac dinh
dao tao nang cao trinh dd ngudn nhan lyc
la diéu kién tién quyét dé Cong ty ton tai va
phat trién. B&n canh viéc ci nhan vién
tham gia cac khdéa huén luyén dao tao do
cac t6 chuc co uy tin giang day, Céng ty
ciling réat chu trong t8 chiic dao tao ndi bd
do céc trudng phong ho#c Ban Téng Giam
déc tryc ti€p hudn luyén.

e Danh sach ban diéu hanh

Cac vij tri chl chét diéu hanh cla cong ty
¢6 nhiéu nam kinh nghiém trong linh vyc
chuy&n mén va gén ké&t vGi Cong ty.

Nguyé&n Thé Ky Téng Giam déc
Huynh Phu Hai Phé Téng Giam doc
V&n T4t Chién Phé Téng Giam déc

V6 Tué@n Anh K& toan Trudng

R
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Chat lugng quéc t&, vi stic khée cong déng

® Hoi dong quan tri / HOi ddng thanh vién / Chl tich va Ban kiém soat / Kiém soat vién
® Thanh vién HBQT

1 Pao Hitu Hoang CT HPQT, CPSL 4.165.830 41,66%
2 D8 Thi Mai TV HDQT, CHSL 475.900 4,76%
3 Dao Hitu Khoi CPSL 154.290 1,54%
4 Nguy&n Thé Ky TV HDQT - T.GD 30.000 0,3%
5 Huynh Phu Hai TV HDQT - PT.GD 10.000 0,1%

= Ong Pao Hiiu Hoang - Cha tich H6i déng Quan tri

Ong Hoang da cé nhiéu nam kinh nghiém diéu hanh trong linh vuc dugc phdm va nam gili nhiéu
chuic vu quan trong tii nam 1995 dén nay. Ong Hoang t6t nghiép Pai hoc Bac sTy khoa va hién
dang la Chu Tich Hoi déng Quan tri cong ty C6 Phan SPM kiém Téng Giam déc cong ty TNHH
Dugc phdm D6 Thanh.

= Ba P& Thi Mai — Uy vién H6i déng Quan tri

Ba Mai t6t nghiép Pai hoc y khoa va Tai chinh v6i nhiéu nam hoat dong véi tu cach la K& toan
trudng tai nhiéu cong ty, hién nay Ba dang la Giam déc cong ty ¢8 phan phat trién Vién Thong,
Truyén théng va Dich vu.

Ong Pao Hiiu Khai - Uy vién hoi ddng Quan Tri

Ong Khai Hién nay la Thanh vién HDQT cla céng ty SPM va Cong ty TNHH Hung Van Phat.
Ong t6t nghiép Pai hoc Bach Khoa va Su pham vdi nhiéu nam hoat ddng trong Iinh vuc kinh
doanh vang bac da quy.

= Ong Nguyén Thé Ky - Uy vién Héi déng Quan tri

Ong Ky hién dang la Téng giam déc cong ty CS phan SPM. Ong t6t nghiép Dai hoc chuyén mén
dugc siva da co6 nhiéu kinh nghiém hoat dong trong Iinh vuc dugc ph&m ti nam 1979.

= Ong Huynh Phu Hai - Uy vién H6i déng Quan tri

Tu nam 1998 dén nay Ong Hai ndm gii nhiéu vi tri quan trong tai nhiéu Céng ty nhu Giam déc
Sale, Trudng phong Marketing, Pho téng giam ddc... Ong Hai t&t nghiép Thac sT Quan tri kinh
doanh va hién dang la Phé t6ng giam déc cong ty C6 phan SPM.

® Hoat déng ctia H6i ddng Quan tri va Ban kiém soat

® Hoat dong clia Hoi dong Quan tri

Hoi dong Quan tri la co quan quan ly Céng ty, cé toan quyén nhan danh Cong ty dé quyét dinh
moi van dé lién quan dén hoat dong clia Cong ty tri nhiing van dé thudc thAm quyén cla Dai
hoi déng c6 dong. Hién tai, Hoi ddéng quan tri Cong ty CS phan S.P.M c6 ndm thanh vién, mbi
thanh vién c6 nhiém ky khédng qua 05 nam.

®m Ban kiém soat

Ban kiém so4t la cd quan truc thudc Dai hoi déng ¢ dong, do Dai hoi déng ¢ dong bau ra. Ban
kiém soat c6 nhiém vy kiém soat moi mat hoat dong quan tri va diéu hanh san xuét clia Cong
ty. Hién Ban kiém soat Cong ty gém ba thanh vién, mdi thanh vién cé nhiém ky ba ndm. Ban
kiém soat hoat dong doc lap véi Hoi dong quan tri va Ban Téng Giam déc.
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® Co cau té chiic nhan su cla coéng ty

Pai hoi dong cé déng
Ban kiém soat

Héi déng Quan tri

Téng Giam déc

Ban cd van Ban kiém soéat ndi bd

Phé TGP Phé TGP
sales - Marketing Tai chinh.HC
Giam doc Giam déc Giam doc Giam déc
Marketing S3an xuat Chat lugng Tai chinh
Giam déc
Nhan su

- Cong ty dugc quan ly va diéu hanh theo co cau té chiic gém: Pai hdi c6 dong, Hoi déng
quan tri, Ban kiém soat, Ban Giam déc.

- Téng s6 can bd cong nhan vién dén hét ngay 31/12/2008 |a 248 ngudi. Chinh séch dbi
vGi ngudi lao dong thuc hién theo ding Bo luat lao déng, Diéu L&, Noi quy cong ty va
ngudi lao dong luén dugc cong ty bdo dam vé viéc lam, dgi séng.

- Thu nhéap binh quan clia ngudi lao dong trong nam 2008: 3.677.300 déng/ngugi/thang.




Q Cac dii liéu thong ké

S P M CORPORATION Vé‘ C6 d6 n g e

[amP - wHo|[1so 9001] IS0 14001]

w&] lugng qudc té, vi stic khée cong déng _. -
»
= s s _

¥

T8ng s8 v8n s8 hiiu 94.990.000 94,99% 5.010.000 5,01% 100.000.000 100,00%
C6 dong sé hiiu trén 5% 62.729.050 62,73% 0 0% 62.729.050 62,73%
Cé8 déng s6 hiju ti 1 dén 5%  21.285.950 21,29% 5.000.000 5,00% 26.258.950 26,29%
C8 dong sé hiiu dudi 1% 10.975.000 10,98% 10.000 0,01% 10.985.000 10,99%

® C6 dong/ thanh vién gép vén trong nudc

m CG cau cd doéng trong nudc tai 31/12/2008: 94,99%
® Théng tin chi tiét c8 déng 16n

DPao Hiiu Hoang CT HPQT - Cty c8 phan SPM 4.165.830 41,66%
Db Thi Mai TV HDQT - Cty c8 phan SPM 1.000.000 10,00%
Nguy&n Thi Huynh Huadng Trudng BKS Cty TNHH D6 Thanh 577.075 5,77%
Cty TNHH MTV - CK NH Sai Gon Thuadng Tin Cty Chiing khoan 530.000 5,30%

® C4 dong / thanh vién gép von nuéc ngoai

® CG cdu cb dong nudc ngoai tai 31/12/2008: 5,01 %
® Thong tin chi tiét ¢§ déng Ién

Dragon Capital Quy dau tu 500.000 5%

® Nhiing thay ddi vé sé c6 déng

Cé déng 16n
Nguyén Quéc Viét 300.000 3% 530.000 5,3%

® Thong tin vé cd phiéu céng ty
® Tdng c6 phiéu clia Céng ty 10 triéu ¢ phiéu
® Hién c6 ¢ phiéu dang dugc phép Iuu hanh, trong dé c6 ¢ phi€u bi han ché chuyén
nhugng theo quy dinh clia phap luéat.
m C& phiéu dy trii, c8 phi€u quy clia cong ty.

Cé tiic chia cac c6 dong:
® Téng Igi nhuan sau thué chua phan phéi téi thai diém 31/12/2008
® C3 tic chia cho ¢ dong: 10% trén vén diéu [é tuong dudng 10 ty dong, ¢d tlic cho 1 ¢d phigu 1500 dong.

TPHCM, ngay 30 thang 07 nam 2009
Chu tich H6i Péng Quan Tri

PAO HUU HOANG



