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Tinh Can Tho - nay la Thanh phé Can Tho - cdp ngay ngay 28/02/2002)

NIEM YET CO PHIEU TREN SO GIAO DICH
CHUNG KHOAN THANH PHO HO CHIi MINH

Tén cb phiéu: Co phiéu Cong ty C6 phin Thuy sin Mekong
Loai ¢ phiéu: C6 phiéu phd thong
Ménh gia: 10.000 dong/cd phiéu
Tong s6 lwrgng niém yét: 8.100.000 c6 phiéu
Téng gia tri niém yét (theo ménh gia): 81.000.000.000 dong
TO CHUC TU VAN:

% Cong ty c6 phian Chirng khosn Sai Gon (SSI)

Tru so chinh

bia chi . 72 Nguyén Hu¢, Phuong Bén Nghé, Quéan 1, TP.HCM
bién thoai : (84.8) 38242897 Fax : (84.8) 3824 7430
Email : ssi(@ssi.com.vn Website :  www.ssi.com.vn
Chi nhanh Ha Noi
bia chi : 1C Ngb Quyeén, Quan Hoan Kiém, Thanh phd Ha Noi
bién thoai : (84.4)3936 6321 Fax : (84.4)3936 6311
Email : ssi_hn@ssi.com.vn

TO CHUC KIEM TOAN:

% Cong ty Kiém toan va Tu vin (A&C)

Dia chi : 229 Pdng Khéi, Quan 1, TP. HCM

Dbién thoai : (84.8)38272295 Fax: (84.8) 38 272 298 — 38 272 300
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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO

1. Riiiro vé kinh té
Cung véi tc do ting trudng kha cao ciia nén kinh té trong nhitng nim gan day, nganh thuy
san Viét Nam d4 c6 sy phat trién manh mé& véi kim ngach xuat khiu ngay cang tang (kim
ngach xuét khdu ndm 2006 1a 3.348 triéu USD, nim 2007 1a 3.756 triéu USD va nam 2008
1a 4.509 triéu USD) (Nguon: VASEP Viét Nam ). Nén kinh té ting truong tot va on dinh sé
tao diéu kién dé cac doanh nghiép trong nudc ndi chung va MEKONGFISH néi riéng c6
dugc moi trudng kinh doanh thuan lgi hon; dong thoi, kha ning tiéu thu san pham trong
nudc cling s¢ dugc mé rong nho thu nhép nguoi dan dugce cai thién. Mat khac, trong thoi
gian qua tinh hinh lam phat va suy thoai kinh té ciing dién bién kha phirc tap, do vy néu
tinh trang lam phat xay ra lién tuc & mic do cao, suy thoai kinh té kéo dai s& din dén tinh
trang doanh nghiép phai lién tuc ddi pho véi chi phi hoat dong ngay cang ting, lam giam
kha nang sinh 161 cia Cong ty.

2. Riii ro phap luét

Hoat dong cua Cong ty chiu anh huong cuia Ludt doanh nghi¢p va Luat ching khoan. Céc

van ban dudi luat trong linh vuc nay hién van dang trong qué trinh tiép tuc dugc hoan

thién. Do vay, viéc thuc thi va sy on dinh cua hé théng cac van ban phap ly nay sé it nhiéu
anh huong dén hoat dong san xuat kinh doanh ciia Cong ty.

3. Rii ro nganh nghé

a) Riii ro tir nguon nguyén li¢u cho sin xuit

- Mbi truong nudi trong: Néu viée quy hoach nudi trong thity san khong phut hop s& dan
dén moi truong tu nhién bi 6 nhiém, lam tang kha nang dich bénh & c4 va co thé dan
dén viéc c6 mot s6 nguoi nudi ca bi thiét hai, s& bo dan viéc nudi ca, lam bién dong
ngudn nguyén liéu cho Cong ty.

- Diéu kién tu nhién: khi thoi tiét thay doi nhiéu, s6 luong va chat lugng cé nudi cling s&
bi anh huong, tir d6 1am anh hudng dén ngudn ca nguyén liéu cho Cong ty.

- Canh tranh trong thu mua nguyén liéu: diéu nay thuong xdy ra trong luc trai mua (khan
hiém c4) do trong viing Cong ty dang hoat dong c6 rat nhiéu nha may ché bién c tra.

- Cong nghé nudi ca: d6 1a ngudn con gidng, thirc in, cong nghé nudi, thude chira bénh,
v.v... Néu nguoi nudi khong tudn thu chit ché cac quy dinh cua nganh thily san s& din
dén nhitng bt on trong chit luong va s lugng nguyén liéu cung tmg cho Cong ty.

Trong hoat dong san xuit, MEKONGFISH da chu dong tao ngudn cung tmg nguyén liéu

c4 tra thong qua cac thanh vién Cau lac bd nudi ca sach (cung cép tir 80% - 90% nguyén
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lidu cho cong ty) va ap dung céc tiéu chudn san xuit phtt hgp nén rui ro néu trén phan nao

duoc han ché.

b) Rii ro vé thj trudng tiéu thu

Do san pham ciia Cong ty san xuat chil yéu duoc xuat khau nén rii ro ¢ thé xay ra khi c6

su thay d6i hanh vi cia nguoi tiéu thu & cac nude nhap khau thuy san cta Viét Nam. Bén

canh @6, cac chinh sach bao hd nguoi nudi ca & cac nudc nhap khéu d3 dién ra qua cac vu

kién chdng ban pha gia, cling nhu sy thay doi ngay cang khét khe vé cac tiéu chuan vé sinh

an toan thuc phém, tiéu chudn vé chit lugng, tiéu chuin vé kiém dich, thudc, hoa chét st

dung trong qué trinh chan nudi va ché bién thily san 13 nhimg nhan t6 ¢6 thé lam thu hep

thi truong xuat khau va 1am anh hudng t6i doanh thu va loi nhuén ciia Cong ty.

¢) Rii ro trong hoat dong xuit khiu

Mot s6 ruii ro trong hoat dong xuat khau Cong ty c6 thé gap phai nhu:

- Quy céch, chat lugng, bao bi ¢6 ltic chua phil hop nén phai giam gia ban hodc tra hang vé do
bi nhidm thudc khang sinh trong khi tai Viét Nam co quan chtrc ning da kiém dat yéu cau.

- Giao hang cham tr& bi khach hang tir chdi nhan hang.

- Thay dbi gia dot bién trén thi truong tiéu thu & nudc ngoai co thé dan dén viéc khach
hang tim cach khong nhan hang hodc doi hoi giam gia bang nhiéu cach.

d) Riii ro vé ty gia

Hién nay, hoat dong chu yéu cua Cong ty la xuét khau thuy san nén phﬁn 16n doanh thu

clia Cong ty déu bang ngoai té, trong khi Cong ty sir dung phan 16n ngudn nguyén liéu &

trong nudc, nén rai ro s& ¢ thé xay ra khi cé sy bién dong bat loi vé ty gia lam anh hudng

dén két qua hoat dong san xuét kinh doanh ciia Cong ty.

4. Ruii ro khac

Céc rui ro nhu thién tai, hoa hoan, tai nan trén duong van chuyén hang héa, nguyén liéu...

1a nhitng rai ro bat kha khang, tuy rat it c6 kha ning xay ra, nhung néu xay ra s& gy ra

nhitng thiét hai nhat dinh va anh huéng dén tinh hinh hoat dong chung ctia Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. Tb chirc niém yét — Cong ty C6 phin Thuy sin Mekong (MEKONGFISH)

Ong Lwong Hoang Manh  Chtic vu: Chu tich HPQT kiém Giam déc Cong ty

Ba Tran Thi Bé Nim Chuc vu: Ké Toan Truong

Ba Nguyén Kim Phuwong  Chirc vu: Trudong Ban Kiém Soat
Chung toi dam bao rang cac thong tin va s lidu trong Ban céo bach nay 1a phu hop véi
thuc té ma chiing t6i duoc biét, hodc di didu tra, thu thap mot cach hop 1y.
2. Té chirc tw vin - Cong ty CP Chirng khoan Sai Gon (SSI)

Ong Nguyén Hong Nam Chtrc vy: Giam dbc Diéu hanh
Ban cdo bach nay 1a mot phan cia HO so dang ky niém yét do Cong ty C6 phan Chimg
khoan Sai Gon tham gia 1ap trén co sé hop dong tu van voi Cong ty C6 phan Thuy san
Mekong (MEKONGFISH). Chung t6i dam béo ring viéc phan tich, danh gia va lya chon
ngon tir trén Ban cdo bach nay da duogc thuc hién mot cach hop 1y va can trong dua trén co
s& cac thong tin va s6 liéu do MEKONGFISH cung cap.

III. CAC KHAI NIEM

=  Congty : Cong ty C6 phan Thuy san Mekong

= XN : Xi Nghiép

= T chic niém yét : Cong ty C6 phan Thuy san Mekong

= MEKONGFISH : Tén viét tat ciia Cong ty C6 phan Thuy san Mekong
= SSI : Cong ty C6 phan Ching khoan Sai Gon

= HOSE : S& Giao dich Chung khoan Tp.HCM

= CB-CNV : Cén bd cong nhan vién

= HDQT : Hoi déng quan tri

= Vbn CSH : Vén chi so hitu

= VDL : Vén diéu 1&

= LNST : Loi nhuén sau thué

= PHDCP : Dai Hoi Dong C6 Dong

= HACCP : He¢ thong phén tich mdi nguy va diém kiém soat ti han

=  GMP: Goods Manufacturing Practice - Quy pham vé thyc hanh san xuét tot
= SQF: Safe Quanlity Food - Thyuc pham dat chat luong an toan
* SSOP: Sanitation Standard Operating Procedures — Quy pham v¢ sinh
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CONG TY CO PHAN THUY SAN MEKONG

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1.

Tém tit qua trinh hinh thanh va phat trién

MEKONGFISH 14 doanh nghiép hoat dong trong linh vyc kinh doanh, ché bién xuét khau
néng san, thity san ¢ khu vuc Pong Bang Song Ciru Long - mot khu vuc ¢6 thé manh vé

nudi trong va kinh doanh néng thity san ctia ca nuéc hién nay.
Cong ty dugc thanh 1ap theo Quyét dinh sé 592/QD-CT.UB ngay 26 thang 02 nim 2002
ctia Uy ban Nhan dén tinh Can Tho (nay 1a TP.Can Tho) va gidy phép dang ky kinh doanh
s6 5703000016 do S Ké hoach va Pau tu tinh Can Tho cip ngay 28 thang 02 nim 2002,
dang ky thay dbi 1an 05 ngay 03 thang 01 nam 2008.

Tén day da bang Tiéng Viét:

Tén giao dich d6i ngoai:

Tén viét tét:

Dia chi:

Dbién thoai:

Website:

Ma so thue:

Noi mé tai khoan:

CONG TY CO PHAN THUY SAN MEKONG

MEKONG FISHERIES JOINT STOCK COMPANY
MEKONGFISH
L6 24 Khu Cong nghiép Tra Noc, Phuong Tra Noc,
Quéan Binh Thuy, TP Can Tho.
(84.710) 3841560 - 3843236 Fax: (84.710) 3841560

www.mekongfish.com

1800448811

STT

Ngan hang giao dich

S6 tai khoin VND

1. | Ngan hang Ngoai thuong Viét Nam (VCB)

011.100.004711.7

2. | Ngan hang Cong thuong Viét Nam (ICB)

102010000284558

Vén diéu 1¢ hién tai: 81.000.000.000 dong

Qua trinh thay d6i von diéu 1é:

Bang 1: Qud trinh thay doi vén diéu 1¢

Thoi gian

Vén diéu 18
(VND)

Gia trij tang
(VND)

Phuong thire

Ghi chu

28/02/2002

20.000.000.000

Vén gop ban dau khi
thanh 1ap

Chuyén déi tir Xi nghiép
Ché bién Nong san Thuc
phim Can Tho

18/12/2006

30.000.000.000

10.000.000.000

Phat hanh cb phiéu
thuong cho c6 dong
theo ty 16 2:1 tir ngudn

loi nhuén gitr lai

Theo Nghi quyét Dai hoi
ddng Co dong sb: 01/NQ-
DPHCD.2006 ngay
18/01/2006

S6 tai khoan USD
011.137.004711.6

102020000032389
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Thoigian | Von diéu 18 Gi tri ting Phuong thirc Ghi chu

(VND) (VND)

10/10/2007 | 50.000.000.000 | 20.000.000.000 | Phét hanh riéng 1é ¢ | Theo Nghi quyét Pai hoi
phiéu cho nha dau tu | dong C6 dong s6 01/NQ-
16n, phat hanh cho c¢6 | PHCD.MFC.2007 ngay
d6ng hién hitu va can | 09/02/2007 va nghi quyét
b6 chu chét cua | HDQT sb 03/NQ-

Cong ty. HDBQT.MFC.2007 ngay

18/04/2007

03/01/2008 | 81.000.000.000 | 31.000.000.000 | Phat hanh riéng 1é ¢b | Theo Nghi quyét Pai hoi
Giky DKKD phiéu cho nha dau tu | dong C6 dong s6 01/NQ-

thay déi 1an thu 16m, phat hanh cho ¢6 | PHCD.AAM.2007 ngay
05 ngay dong hién hitu va can | 03/11/2007 va nghi quyet
03/01/2008 bo cha chot cua | HDQT so 07/NQ-HDPQT.

Cong ty. 2007 ngay 29/10/2007

Linh vuc hoat dong cua Cong ty: Thu mua, gia cong, ché bién, xuét nhép thuy san,
gao va cac loai nong san; Nhap khau vat tu hang héa, may moc thiét bi va tu liéu san
xuit phuc vu ndng nghiép nudi trong va ché bién thuy san; Nubi trong thuy san, san
xudt thirc 4n gia suc, thirc n thily san, san xut con gidng phuc vy nudi trong thity
san; Nhap khau thuc an gia stc, thirc an thity san; Nhap khau kinh doanh phan bon,
st thép cac loai; PAu tu tai chinh, kinh doanh dia dc, bat dong san va van phong cho
thué.
Cac san phém, dich vu chinh:
C4 tra fillet dong lanh xuét khiu;
Bach tudc dong lanh xuét khau;
Muec, ca dudi dong lanh xuét khau;
Thuy san khac xuat khau.
Tom tat qua trinh hinh thanh va phat trién
Tién than ciia Cong ty CO phan Thuy san Mekong 1a Xi nghiép Rau qua déng lanh
xuat khau Hau Giang do Uy Ban Nhan Dan tinh Can Tho (Hau Giang) ky quyét
dinh thanh 1ap thang 04 ndm 1979. Xi nghiép hoat dong trong linh virc ché bién rau
qua (khém déng lanh) xuat khiu sang Lién X6 va cac nudc Dong Au cil.
T ndm 1991 dén ndm 1996, cong ty chuyén sang ché bién thity stc san xuat khau
(chu yéu 1a thuy san), do bién dong chinh tri & Lién X6 va cac nudc Dong Au nén
xi nghiép ngimg san xuat mit hang khom dong lanh xut khau.
Tir ndm 1997 dén cudi nim 2001, Xi nghiép ddi tén thanh Xi nghiép Ché bién
Néng san Thyuc pham Can Tho.
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e Ngay 26/02/2002, UBND tinh Can Tho ra quyét dinh s6 592/QD-CT.UB chuyén Xi
nghiép Ché bién Nong san Thyc pham Can Tho thanh Céng ty C6 phan Thuy san
Mekong va ké tir 46 dén nay, hoat dong cua Cong ty lién tuc dat hiéu qua tot. Doanh
thu va loi nhuan hoat dong tdng trudng trung binh trén 10% trong 3 nam trd lai day.
Chinh vi vy, dé tiép tuc mo rong va phat trién hoat dong san xuét kinh doanh, Cong
ty d4 ting quy mo vén diéu 1& 1én rat nhanh, tir 20 ty ddng von didu 18 lac thanh lap
duoc ting 1én 30 ty dong vao nam 2006 va 1én 50 ty dong vao thang 10 nim 2007.
Tinh dén d4u thang 01 nim 2008, v6n didu 1¢ cua Cong ty da dat 81 ty dong.

e Trong qua trinh hoat dong tir nam 2002 dén nay, Cong ty c6 nhiing danh hiéu dugc
Nha Nudce phong tang nhur:

Huan chuong Lao ddng hang Nhi nam 2005

Bing khen ctia B Thuong Mai vé thanh tich xuét khau trong céc nam 2002-2004.
Bing khen ctia B Thuong Mai vé doanh nghiép xuat khau uy tin nim 2005-2007.
Huy chuong vang san pham chét lugng cao (ndm 2004-2006).

e Dic biét tir thang 4/2009 cong ty nam trong 10 doanh nghiép dwoc phép xuét khau
Ca tra sang thi truong Nga, 1a thi truong 16n, 6n dinh cho sy phat trién bén viing

cua cong ty.

2. Co ciu td chirc Cong ty
Hién nay moi hoat dong kinh doanh ciia Cong ty déu tap trung tai try so chinh, tai 16 24
Khu Cong Nghiép Tra Néc, Quan Binh Thiy, TP Can Tho. Cong ty ¢6 01 nha may voi 3
phan xudng ché bién. Cac phan xudng ché bién déu tap trung tai dia chi nay.

- Phéan xuodng 1: Ché bién hai san (Bach tudc, muc, mada, ...)

- Phan xudng 2: Ché bién ca tra, Basa fillet

- Phan xudng 3: Cip dong hang

CTCP THUY SAN
MEKONG

NHA MAY SAN XUAT

PHAN XUONG 1 PHAN XUONG 2 PHAN XUONG 3
(Ché bién Hai san) (Ché bién ca tra, Basa fillet) (Cép dong)

Hinh 1: So d6 co cdu t6 chitc Cong ty
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3. Co cAu bd may quan ly Cong ty

CONG TY CO PHAN THUY SAN MEKONG

Co cdu bd may quan Iy cia Cong ty duoc t6 chire theo mé hinh cong ty ¢d phén, chi tiét nhu sau:

PAI HOI PONG
CO PONG

HOQI PONG
QUAN TRI

GIAM POC
CONG TY

BAN KIEM SOAT

PHO GIAM POC
KINH DOANH

P.GIAM POC
TRUC

PHO GIAM POC

SAN XUAT

PHONG
KINH DOANH

PHONG
KE TOAN

PHONG
QLCL

PHONG
TO CHU'C

PHONG KY
THUAT SX

PHAN
XUONG 1

PHAN
XUONG 2

PHAN
XUONG 3

Hinh 2: So do co cdu bé may quan Iy Cong ty

- Giam doc:

- Phé giam ddc san xuit:
Ba Nguyén Thi Chinh
bién thoai : 0913.118.868

- Phé giam dbc true:

- Phé giam déc kinh doanh:

Ong Luong Hoang Manh
Dién thoai : 0913.974.801

Ong Nguyén Hoang Nhon
bién thoai : 0903.024.949
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Ong Tang Tuan Anh
Dién thoai : 0913.763.475

- Trudng phong quan Iy chit luong:
Ba Lé Thi Yén Nhi
Dién thoai : 0919.342.577

- Truéng phong T chire hanh chanh:
Ong Lé Viét Pong
bién thoai : 0919.099.776

- Truwéng phong Tai chinh va ké toan:
Ba Tran Thi Bé Nam
bién thoai : 0913.818.064

- Truwéng phong kinh doanh:
Ong Tang Tuén Anh (Kiém nhiém)
bién thoai : 0913.763.475

- Truwéng phong ky thuat:
Ong T6 Kim Thai
bién thoai: 0918.559.534

Dai hoi dong cd dong

Dai hoi dong c6 dong gdm tat ca cac co dong cd quyén biéu quyét, 13 co quan c6 quyén luc
cao nhét ctia Cong ty, quyét dinh dinh hudng phat trién ngin, trung va dai han, ké hoach
san xuat kinh doanh, tai chinh hang nim ctia Cong ty.

Dai hoi dong c6 dong bau ra Hoi dong quan tri va Ban kiém soat.

Hdi dong quan tri

Hoi dong quan tri 1a co quan ¢ day da quyén han dé thuc hién tit ca cac quyén nhan danh
Cong ty, trir nhitng tham quyén thudc Pai hodi déng ) dong.

Hoi déng quan tri diéu hanh hodc chi dao cac hoat dong san xuét, kinh doanh va céc cong
viéc khac phu hop véi Phap luat va Diéu 1é cia Cong ty.

Hoi dong quan tri b nhiém Tong giam doc hodc Giam dbc Cong ty. Hién tai Hoi dong
quan tri Cong ty c6 05 thanh vién.

Ban kiém soat

Ban kiém soat (BKS) do Pai hoi dong cd dong bau ra, c6 nhiém vu kiém tra tinh hop 1y,
hop phép trong diéu hanh hoat dong kinh doanh va Bao céo tai chinh ctia Cong ty. Hién tai
Ban kiém soat gdm 03 thanh vién.

Ban Giam doc
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Ban giam déc Cong ty gdbm c6 Giam dbc va 03 pho giam ddc (Pho giam dbc truc, Pho

giam ddc kinh doanh va Phé gidam ddc k¥ thuat - san xuét).

Giam dbc 1a nguoi dai dién theo phap luat cua Cong ty va 1a ngudi diéu hanh cao nhat

trong moi linh vuc hoat dong cua Cong ty.

Giam doc lya chon va dé nghi Hoi dong quan tri b6 nhiém cac Pho giam doc.

% Nhiém vu va chirc ning ciia cac phong ban Cong ty

a)

b)

d)

Phong t6 chire, hanh chanh: Phu trich cac cong viée vé cong tac to chirc, tién luong; c6
nhiém vu dam bao viéc tuan thi cia CB-CNV déi véi cac quy dinh ciia Cong ty va to
chtrc thyce hién theo diing quy dinh ciia Nha nudc vé nhimg van dé lién quan dén nhan su
va ché d6 chinh sach ngudi lao dong.

Phong k§ thuat: Chiu trach nhiém quan 1y toan bo h¢ thong may, thiét bi, nha xuéng
trong pham vi toan Cong ty, tham muu va dé xuit v6i Ban giam dbc vé viéc nghién ciru
cai tién cong nghé, ap dung cong nghé méi vio san xuét.

Phong quan Iy chit lwong: Thuc hién kiém soét cic hoat dong lién quan dén chat lugng
san phém nhu dam bao thu mua nguyén liéu da chat luong, khong dé san xuét bi 4ch tic;
sip xép, bd tri va phan cong cong nhan vién thudc phong; yéu cau cac phong ban, bd
phan khac tuan thti nhitng van @ lién quan dén chét luong san phdm thudc phan hanh
minh quan 1y; t6 chirc va kiém tra viéc thuc hién quan 1y chét luong theo cac chuong
trinh, cac bo tiéu chuan ciia Cong ty quy dinh, dap Gmg theo yéu cau ngiy cang cao clia
khéch hang.

Phong kinh doanh: T chiic quan hé, tim kiém khach hang dé Cong ty c6 thé tham gia
ky két cac hop dong kinh té va theo ddi viée thuc hién hop dong; lam tha tuc xuat khau
(hai quan, van chuyén hang); hoan chinh chimg tir xut khau; phéi hop vé6i cac phan
xudng san xuét dé 1én ké hoach san xuat va xut khau hang hoa; xay dung ké hoach vat
tu, bao bi, nguyén licu va t6 chirc thuc hién ké hoach cung ung kip thoi phuc vu san Xuit;
quan ly kho thanh phém, vt tur, bao bi san xuét; tham muu cho Giam ddc vé gid va chién
luge xuét khau; tham gia cac ky hoi cho trong - ngoai nudc va cac hoat dong xic tién
thuong mai.

Phong tai chinh va ké toan: C6 trich nhiém kiém tra cac hoat dong kinh té phét sinh, o
chiic bd may ké toan thong ké, phan anh day du, kip thoi, trung thyc moi hoat dong cta
Céng ty, lap day di1 va dung han cac bao céo kip thoi ding quy dinh, thuc hién viée trich
ndp va thanh toan theo ché 9, thuc hién dung quy dinh vé kiém ké, kiém tra, kiém sot

viéc chip hanh lut phap.
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4. Danh sach ¢6 dong nam giir tir 5% von co phan tré 1én cia Cong ty, danh sach ¢

dong sang 1ap va ty 1¢ c6 phan nam giir; co ciu c6 dong cia Cong ty

4.1 Danh sich ¢é dong nim giir tir 5% von diéu 1¢ tré 1én va ty 1§ ¢6 phin nim giir
dén thoi diém 30/04/2009

Bang 2: Danh sdch cé dong ndam giit tiv 5% von cé phan tré lén tai 30/04/2009

) . , |Ty1énim
STT Tén co dong Dia chi S0 c6 phan
gitr
Cong ty C6 phan XNK thay | X& Tan Thach - Huyén Chau
1 L , . 1.206.037 | 14,89%
san Bén Tre Thanh - tinh Bén Tre
i P 57 Bén Chuong Duong, Quén 1
2 | Cong ty Co phan bau tu IPA N 688.384 8,5%
TP H6 Chi Minh
Cong ty C6 phan Ching Lau 3, 1au 5, 63A Nam Ky Khoi
3 T N o 439.000 | 5,42%
khoan Au Viét Nghia , Quén 1, TP H6 Chi Minh
TONG CONG 2.333.421 | 28,81%

Nguén: Cong ty CP Thuy san Mekong

4.2 Danh sach c6 dong sang 1ap va ti 1¢ c6 phan nim giir dén thoi diém 30/04/2009

TT TEN, co D(T)NG PIA CHI THUONG TRU so cp FAM TY LE
SANG LAP GIU
1 | Luong Hoang Manh 128 B, TT TM Cai Khé, TP Can Tho 237.122 2,93%
2 | Nguyén Thi Chinh 61 B/8 Lé Hong Phong, TP Can Tho 185.000 2,28%
3 | Tran Thi Bé Nam 164/14 Cach Mang T8, TP Can Tho 145.200 1,79%
4 | Ngb Thi Tho 56 Chau Van Dang, TP Ca Mau 92.930 1,15%
5 | Nguyén Hoang Nhon 2 A duong 30/4, TP Can Tho 189.000 2,33%
Téng cong 849.252 10.48%

Nguén: Céng ty CP Thuy sian Mekong

Do Céng ty dugc thanh 1ap tir ngay 28/02/2002 nén dén nay, c6 dong sang 1ap khong con

bi han ché chuyén nhuong.
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4.3 Co cdu von c6 phan tai thoi diém 30/04/2009

Bang 3: Co cdu von c6 phan tai 30/04/2009

STT Co dong S6 ¢6 phin Ty 1& nim giir

Tb chirc trong nudce
1. L 2.433.421 30,04%
(04 t6 chure)

Cé nhan trong nudc
2. . 5.666.579 69,96%
(197 c6 dong )

T chtrc nude ngoai

3 (0 tb chrc) ) )
4 Ca nwhén nudc ngoai ) i
(0 co dong)
Téng cong 8.100.000 100%

Nguon: Céng ty CP Thuy sian Mekong

5. Danh sach nhirng cong ty me va cong ty con cia to chirc niém yét, nhirng cong ty
ma to chirc niém yét dang nam giir quyén kiém soat hoac c6 phan chi phoi, nhirng
cong ty nam quyen kiém soat hoac co phan chi phoi doi véi to chirc niém yeét

Khoéng co.

6. Hoat dong kinh doanh
6.1. San lrgng san pham, gia tri dich vu qua cic nim
- Cac san phém va dich vu chinh ctia Cong ty hién nay gém:
e Ca tra fillet dong lanh xuit khau: Pay 1a mit hang chu luc ciia Cong ty, duoc san
xuit quanh nam voi cong suat ché bién hién nay khoang 9.000 tin/nim va du kién
s& phat trién trén 10.000 tan/nim ké tir nim 2010. Cac chung loai san pham Ca tra
xuat khau cua Cong ty dugc thi truong wa chudng la: Ca tra fillet, Ca tra cit

khoanh, C4 tra cit miéng.

e Bach tujc dong lanh xuit khiu: Day 1a mat hang noi tiéng cia Cong ty trén thi
truong Han Qudc, do ngudn nguyén liéu bi anh huong béi thoi tiét, mua vu nén

Cong ty gitt mirc san xuat & mirc 500 tan/nam trong khi cong suat tdi da c6 thé dat

-11 -
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t6i 1.000 tAn/nam. Cac chung loai san phém Bach tudc xuét khau duoc thi trudng

ua chugng la: Bach tudc nguyén con lam sach, Bach tude cat khuc.

e Thiiy san khac: La mat hang phu va chi san xuét theo don dat hang 1é. Cac ching

loai theo yéu cau riéng cua khach hang: Ca duoi cat miéng, Muc lam sach nguyén

con hodac Myc ong cat khoanh.

- San lugng va gia tri san pham thyc hié€n cac ndm qua nhu sau:

Bang 4: Co cau doanh thu ciia Cong ty

Don vi tinh: Triéu dong

NAM 2007 (*) NAM 2008 (*) Quy 1/2009
SANPHAM | giAN poant | TV | SAN [l TV SAN || TV
TIEUTHU | LUONG LE | LUQNG LE | LUQNG LE
THU | | THU | THU | |

(Kg) (%) (Kg) (%) (Kg) (%)
Catra 6.707.128 | 304.201 | 87,67 | 8.567.646 | 336.686 | 84,48 | 2.407.775 | 84.496 | 91,48
Bach tudc 1.090.777 | 40917 | 11,79 | 460.611 | 18.551 | 4,66 39,552 1,126 | 1,22
Thuy, hai
o 17.500 861 | 0,25 91224 | 4350 | 1,09 - - -
san khac
Khac (phé
. . - 1.000 | 0,29 -| 38930 | 9,77 -1 6,743 7,30
liéu thu hoi...)
Tong cong | 7.815.405 | 346.979 | 100 | 9.119.481 | 398.517 | 100 2,447,327 | 92,365 | 100

(*) S6 liéu da kiém toan
Nguon: Cong ty CP Thuy san Mekong

-12 -
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- Kim ngach xuét khau ciia Coéng ty qua cac nam: doanh thu xuit khiu cua Cong ty

chiém phén 16n (trén 90%) trong tong doanh thu, gia tri xuat khau qua cic niam nhu

sau:
Bing 5: Gid tri xudt khdu ciia Cong ty qua cdc nam
Pon vi tinh: USD
TT SAN PHAM NAM 2007 NAM 2008 Quy 1/2009 KH2009
1 Ca tra dong lanh 17.294.781,00 | 20.725.338,97 5.187.171,14 21.120.000
2 Bach tugc dong lanh 2.544.865,00 1.154.605,68 63.744.,36 1.770.000
3 Thuy san khac 12.680,00 270.377,80 . 518.000
Tong cong 19.852.326,00 | 22.150.322,45 5.250.915,50 23.408.000

Nguén: Cong ty CP Thuy san Mekong
- Co chu lgi nhuan cua Cong ty theo nhém san pham:

Bdng 6: Co cau lgi nhugn truoc thué cia Cong ty qua cdc nam

Don vi tinh: Triéu dong

y . < . TY
, NAM NAM uy
TT SAN PHAM TYLE TYLE Quy LE
2007(*) (%) 2008(*) (%) 1/2009 :
(%)
1 | Cétraddng lanh 18.425,19 81,41 1741450 | 539,13 | 5.347,27 | 61,16
2 | Bach tuc dong lanh 3.020,00 13,34 (550,00) | (17.03) (3,32) | (0,04)
3 | Thuy san khac 188,89 0,83 | (1.023,00) | (31,67) - 0,00
Khac (phé liéu thu
4 | o 999,81 442 | (12.611,40) | (390,43) | 3.398,71 | 38,88
hoi, HD tai chinh...)
Téng cong 22.633,89 100 3.230,10 | 100,00 | 8.742,66 | 100,00

(*) S6 lidu d kiém toan
Nguén: Céng ty CP Thuy sian Mekong

Thi truwong xuét khau:

- Theo dinh huéng ké hoach thi nim 2009 dén niam 2011, cong ty c¢6 phan Thay San
Mekong s& ché bién va xuit khau cac mit hang cha yéu truyén théng di dugc Pai hoi
ddng c6 dong thong qua la:

- Catra dong lanh (nhiéu dang).
- Bach tudc dong lanh.
- Thuy san khac dong lanh (Muc).

* Poi voi mat hang Cd tra:

- Tdc d6 phat trién xuat khau tang binh quan trén 10%/nam.

- 13-
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Thi truong xuat khau chii yéu vao EU (Nam 2008 thi trudng EU chiém 78% thi phan),
Nga, Uc. Cong ty tiép tuc phat trién thém thi truong xuit khau & Chau Phi (Ai Cap),
Trung Bong, Chau My La Tinh (Mexico, Brazil, ...), Ukraina va Singapore.

Vao nhitng ndm 2002 — 2003, cong ty di xuit khau ca tra fillet vao thi truong Hoa Ky
(thi phan binh quan dudi 10%). Do phia Hoa Ky 4p dung mirc thué chéng ban phé gia
v6i bién d6 cao d6i v6i mit hang Ca tra, Basa ctia Viét Nam nén cong ty dd ngimg xudt
khau vao thi trudng nay tir thoi diém Bo Thuong Mai Hoa Ky ra quyét dinh ap dung
thué chéng ban pha gid. Nho' qua su kién nay, san phim Ca tra Basa cua viét Nam c6
tiéng vang trén thi truong thé gisi.

Tir d6, cong ty c6 phan Thuy San Mekong di phat trién manh xuat khau sang thi
truong EU va mot sé qudc gia khac. Do vay viéc giam doanh thu tir thi trudng My do
ap dung thué chong pha gid khong 1am anh huéng dén doanh thu va loi nhuan ciia cong
ty khi ap dung thué nay tir nam 2003 cho t6i nay. Doanh sb va lgi nhuan ctia cong ty
van binh thuong.

Nhu vay, di Hoa Ky vén tiép tuc 4p dung thué chdng pha gia thém 05 nim nita véi
bién d6 rat cao tir 26,84% dén 63,88%, cong ty van tiép tuc khong xudt khau san phim
Cé tra sang thi truong Hoa Ky vi di ¢6 thi truong xuat khau 6n dinh & EU, mot s6 quoc
gia, ving lanh thd nhu di néu trén va con dang phat trién thém thi truong méi. Hién tai
cong ty co tén trong 10 doanh nghiép dugc phép xuat khau C4 tra sang thi truong Nga,
la thi truong co sb lugng ti€u thu 1on va 6n dinh. Hira hen trong nam 2009 va nhiing
nam tiép theo doanh sé ciing nhu loi nhusn cua cong ty sé ting do nhu cau phét trién

cua thi truong nay.

* Poi véi mdt hang Bach tude, Thity san khdc:

Co chu cac mat hang nay chi chiém dudi 8% trén téng san luong xuat khau cua cong
ty.

Ngudn nguyén liéu khong 6n dinh do 18 thudc vao danh bat & bién khoi va ngay cang

khan hiém.

Hién nay cong ty van con mot s6 khach hang truyén thong & Tay Ban Nha va Han
Qudc. Tuy theo tinh hinh huy dong nguyén liéu, gia dau vao, gia xuat khau, cong ty s&
trién khai ké hoach ngén han cu thé theo tung thoi vu trong nam. Va néu kinh doanh
mit hang nay chua c6 hiéu qua thi cong ty sé ting cuong hoat dong mit hang Ca tra dé

dat t5i wu hoa loi nhuén.

_14-



BAN CAO BACH CONG TY CO PHAN THUY SAN MEKONG

6.2. Nguyén vat li¢u
6.2.1. Ngudn nguyén vat liéu va sy 6n dinh ciia cac ngudn cung cip
a. Catra
Vi tri nha may ché bién C4 tra ciia Cong ty nam rat gan cac ving nudi tha ca nén rat thuan
loi trong khau thu mua ca nguyén liéu phuc vu cho viéc san xuit ciia Cong ty. Bén canh
d6, Cong ty ciing dang phat trién khu nudi c4 tra riéng & tinh Vinh Long, cach vi tri nha
may khoang 18 Km. Duéi day la cac vung nudi ca dugc Cong ty thu mua céd nguyén li€u
quanh nam:
- Khu vuc TP Can Tho :
+ Thét ndt: Cy ly binh quan 30 Km.
+ O Mon: Cy ly binh quan 20 Km.
+ Cén Tho: Cu ly binh quan 10 Km.
- Khu vuc tinh An Giang: Cu ly binh quan 60 Km.
- Khu vuc tinh Tra Vinh: Cu ly binh quan 60 Km.
- Khu vyc tinh Ddng Théap: Cy ly binh quan 60 Km.
- Khu vuc tinh Séc¢ Trang: Cu ly binh quan 30 Km.
- Khu vuc tinh Hau Giang: Cy ly binh quan 40 Km.
- Khu vuyc tinh Vinh Long: Cu ly binh quan 30 Km (trong d6 c¢6 khu nudi ca tra cua
Cong ty C6 phan Thuy san Mekong c¢6 cy ly 18 Km tir tru s¢ Cong ty).
Hién nay, khodng 90% nguyén liéu cé tra do Cong ty thu mua thong qua céac thanh vién
Cau lac bd nudi ca sach ctia Cong ty (day 1a nhitng ho néng dan nudi ca tra tir con giéng
tdt, thirc an cong nghiép, st dung thudc thu y dugc phép luu hanh trén thi truong va co
kiém khang sinh, dich bénh dinh ky). Cau lac bd nay di c6 qua trinh gin bo mat thiét voi
Cong ty, dugec Cong ty hd trg vé ky thuat va vén khi can thiét. Ké tir nam 2010 tro di,
ngudn nguyén liéu ca tra thu mua tir nong dan, thanh vién ciu lac b cang luc cang giam
do cong ty phat trién viing nguyén liéu ty nudi mdi nam mdi ting dan dé dat mirc tir 30-
40% nguyén li€u tu cung.
Mait khéc, do nguyén liéu chiém ty trong trén 80% gia thanh san phim nén dé chu dong
hon trong ngudn nguyén liéu, Cong ty di co ké hoach dau tu ving nguyén liéu riéng cua
Cong ty & huyén Tam Binh tinh Vinh Long (dién tich 15 ha, cich nha may ché bién cé cua
Cong ty khoang 18 Km) (Chi tiét ciia dir én xem & phan Ké hoach dau tw trong twong lai).
Trong nam 2009, du kién ving nudi nay cé kha ning cung cap trén 2.000 tin ca nguyén
lidu, cung cap khoang 10% ngudn nguyén lidu san xuat cho Cong ty. Sau d6, Cong ty sé
tiép tuc phat trién viing nudi nay 1én dén dién tich trén 30 ha. Song song d6, Cong ty tiép
tuc déy manh mo hinh hop tac véi nguoi nudi thong qua Cau lac bo san xuét c4 sach cua

Cong ty.
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Nhu vy, ké tir naim 2009 ngudn cung cip nguyén liéu cho Cong ty co tinh 6n dinh.

b. Bach tudc va thity san khac (Muwec, ca dudi, v.v...)

Vung nguyén liéu dbi voi cac ching loai san pham nay chi yéu ¢ Kién Giang véi cy ly
cach Cong ty khoang 110 Km. Hién nay Cong ty chua dat tram thu mua tai vung nguyén
liéu nén nguyén liéu danh bat tir bién vé s& dugc cac dai 1y nguyén licu tap trung va van
chuyén dén Cong ty.

Vi nhitng 1y do trén nén ngudn nguyén liéu con 1& thudc vao tinh hinh thoi tiét (bién dong,
mua bdo...), miia vu va ngudn hang & trong tay chi phuong tién danh bat thiy san va dai
ly thu mua nguyén liéu. Pé c6 duoc ngudn cung cap nguyén lidu vé lau dai, Cong ty dang
can nhic dé chon loc tir 2 dén 3 dai ly ddi tac cing gop von véi Cong ty dé huy dong
nguyén li¢u.

c. Bao bi, vat liéu

Bao bi va cac vt liéu ma Cong ty sir dung trong san xuat kinh doanh déu 1a bao bi carton,
tai PE, ddy nep nhua, thé nhin bang gidy. T4t ca bao bi, vat liéu nay rat dé huy dong vi cac
nha may san xuat déu nam tai thanh phé Can Tho. Ddi v6i mot s6 bao bi dic biét, Cong ty
s& dugc cung cip boi cac Cong ty bao bi tai thanh phd HO Chi Minh.

Cong ty ciing dang dy tinh dAu tw mot xi nghiép bao bi dé dam bao tinh chi dong hon cho
nhu cau sir dung ciia Cong ty. Hién tai Cong ty dang trong qua trinh xem xét dé dua ra
phuong 4n dau tu cu thé trong thoi gian t6i.

Nhin chung, ngudn cung cap bao bi, vét liéu cho hoat dong san xuét kinh doanh ciia Céng
ty da va dang c6 tinh 6n dinh t6t.

6.2.2. Anh huwéng ciia gia ca nguyén vit liéu dén doanh thu, lgi nhuin:

Trong nganh ché bién thuy san hién nay, chi phi nguyén liéu chinh chiém khoang 80%-
82% gia thanh, vét tu bao bi chiém khoang 4%-5% gia thanh. Nhu vay, day 1a nhimng yéu
t6 chinh anh huéng dén doanh thu va lgi nhuan ctia Cong ty.

Trong nam qua, sy bién dong tang, giam gid nguyén liéu thuong c6 tinh chu ky, nam trude
gi4 ting thi mua sau gia nguyén lidu lai thudng giam xudng. Piéu nay 1a do khi gia nguyén
liéu tang thi nguoi dan s€ tap trung nudi ca nhiéu hon, dan dén tinh trang vao vu mua
ngudn cung nguyén liéu cao hon so véi nhu cau khién nguyén liéu rét gia. Nguoc lai, khi
gia cé Xuéng thép, nguoi dan cé xu hudng nuoi c4 it lai, dan dén viéc vu mua sau nguén
cung nguyén liéu s& giam so voi nhu cau cua cac cong ty thuy san nén gia ca lai ting cao.
Khi gia nguyén liéu bién dong ting lién tuc, gia thanh san pham binh quan san pham ciing
tang lén trong khi gia ban cua Cong ty khong thé diéu chinh ngay dugc. Trudce tinh hinh
trén, Cong ty c6 nhimg bién phap cap bach nhu: quan ly that chit muc tiéu hao nguyén
liéu, chon lya dé mua nguyén li€u dat chuan hon vé qui cach, md ca... hodc khi can thiét c6
thé giam lai san luong san xuat va dam phan v6i khach hang vé viéc kéo dai thoi gian giao

hang hodc diéu chinh gié.
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Pdng thoi, @& dam bao kinh doanh c¢6 hiéu qua, Cong ty di thanh 1ap doi thu mua chu lyc,
bam sat dia ban va gia ca tung ngay, biét van dung sach luogc gia, thoi vu dé tao nguén
hang du trit sdn sang dap ung cho thi truong khi gia xuat khiu ting cao. Mat khac, Cong ty
dang t6 chirc khu tu chin nudi dé tao ngudn 6n dinh va gia diu vao ha thip dé san xuat

kinh doanh dat hiéu qua cao hon.

6.3. Chi phi san xuét

Hién nay chi phi san xuat ctia Cong ty di timg budc dugc hop 1y hoa va di gitp tao ra

nhitng san pham c6 tinh canh tranh cao, nhd vao cac yéu td sau:

- Ngudn nguyén liéu tap trung gan khu vuc Cong ty hoat dong nén chi phi van chuyén
tuong dbi thap. Bén canh d6, Cong ty co ngudn cung tmg nguyén liéu chinh 13 ¢4 tra ¢6
tinh 6n dinh cao, Cong ty lai c6 quan hé mat thiét, lau nim véi nha cung cip nén chi
phi thu mua ciing dugc han ché dang ké.

- Cong ty ap dung quy trinh san xuat theo tiéu chudn HACCP tir nim 2002 va theo tiéu
chuan quan 1y ISO 9001 : 2000 tir naim 2004. Bén canh d6, Cong ty ciing dang xay
dung céc ti€u chudn san xudt sach, nudi sach (SQF 1000, SQF 2000) va s& ap dung
trong nam 2009, nén san phim dat yéu cau cao vé chat lugng, giam thiéu rui ro hang
ban khong duoc chap nhén.

- Cong nhan ché bién ¢ du kinh nghiém va tay nghé dé c6 thé san xuat dong thoi nhiéu
mit hang nhu ca tra, bach tudc, muyc .v.v... gép phan giam chi phi nhan cong va ting
hiéu qua trong san xuat.

- Trang thiét bi da nang cip va dau tu theo cong nghé tién tién, lam ting hiéu qua kinh té
hon, cu thé nhu:

e Niam 2002, Cong ty da nang cap 03 ti dong, rit ngan thoi gian chay ti nhim ting
hiéu suét hoat dong ciia thiét bi.

e Niam 2005, dau tw méi 01 bang chuyén dong IQF.

e Nim 2006, cai tao va nang cap 04 kho lanh lam giam tiéu hao dién ning, nang cong
suét lanh, 1am tiét kiém chi phi trong san xuét.

e Cudi nam 2007, dau tu moi thém 02 bang chuyén dong IQF cong suit 500kg/gio
v6i thiét bi hién dai (Mycom) nhap méi tr Nhat Ban.

e Nim 2009, dau tu mdi 02 bang chuyén IQF hién dai va xdy dung thém kho lanh
2.500 tin (cac bang chuyén nay khong nhiing st dung dién ning it ma con lam ting

cong suat va gop phan giup chit luong san pham dat chuan cao hon)

Bang 7: Chi phi san xudt theo nhém sian pham
Pon vi tinh: Triéu VND

‘ STT ‘ SAN PHAM NAM 2007 NAM 2008 Q1/2009
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T i
GIATRI | TYLE | GIATRI | TYLE | GIATRI | TYLE
1 | Catra 290.002,80 |  94,92% | 312.915,65 | 94,70% | 75.259,38 99,48%
2| Bach tuge 13.895,83 | 4,55% | 13.954,06 | 4.22% 390.18 0,52%
3 | Thuysankhic | 163803 | 054% | 3.557,07| 1,08% : :
Téng cong | 305.536,66 | 100,00% | 330.426,78 | 100,00% | 75.649,56 | 100,00%
Nguon: Cong ty CP Thuy san Mekong
Bang 8: Co cdu chi phi theo yéu to
Don vi tinh: Triéu VND
NAM 2007 (*) NAM 2008 (*) Quy 1/2009
T YEU TO CHI % % %
PHI GIATRI | DOANH | GIATRI | DOANH | GIATRI | DOANH
THU THU THU
1 | Gia vonhangban | 305.536,67 | 88,06 |330.426,78 | 78,03 75.649,56 | 76,48%
2 | Chi phi tai chinh 2.584,70 | 0,74 48.396,24 | 11,43 3.623,64 | 3,66%
3 | Chiphibanhang | 22.836,04 | 6,58 35.100,64 8,29 9.063,75 | 9,16%
4 | Chiphi QLDN 5.788,63 | 1,67 8.098,97 1,91 2.169,42 | 2,19%
5 | Chi phi khac 200,99 | 0,06 14,88 | 0,004 28,82 | 0,03%
Tong chi phi 336.947,03 | 97,11 | 422.037,51 | 99,67 90.535,19 | 91,53%

(*) S6 liéu d3 kiém toan

Nguén.’ Cong ty CP Thuy san Mekong

6.4. Trinh d¢ cong nghé

Ngoai mot s thiét bi voi cong nghé cii nhung di nang cép va cai tién, Cong ty ciing dang

dau tu thém thiét bi theo cong nghé méi hién dai gop phan tiét kiém niang luong, gia ting

cong sudt, giam ty 1¢ hao hut va nang cao chat lugng san pham.

Danh muc trang thiét bi chi yéu hién c¢6 va dang ldp dit méi vao nam 2009 cua Cong ty:

TT THIET BI LU’S(;)NG CONG SUAT | XUAT XU
1 | May lanh:
* | Mycom N62 B 8 90 Kw/h Nhat
* | Mycom N42 B 2 75 Kw/h Nhat
* | Sanyo 1 15 Kw/h Nhat
* | SabRoe 2 90 Kw/h Pan Mach
* | Mitsubishi 1 37 Kw/h Nhat
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TT THIET BI 50 CONG SUAT | XUAT XU
LUQNG
* | Mycom N8 A 1 45 Kw/h Nhat
* | Mycom N4 B 1 75 Kw/h Nhat
* | Mycom N62 WA 2 37 Kw/h Nhat
* | Mitsubishi 1 75 Kw/h Nhat
* | Sanyo 1 15 HP Nhat
2 | Tadong
* | Loai tiép xuc (Contact Freezer) 3 1 tan Nhat
* | Sanyo 1 20HP Nhat
* | Truc vit Mycom N2520 2 250Kw/h Nhit
* | Truc vit FuSheng SR 434 1 63Kw/h bai Loan
* | Loai tiép xuc (Loai nho) 1 0,5 tAn Viét Nam
3 | Bang chuyén dong IQF 5 0,5 tan/h/cai Viét Nam
4 | Cbi san xuat d4 vay 3 40 tin/ngay/cai | Viét Nam
5 | Hé théng kho lanh
* | Kho lanh 2.500 tan 1 2.500 tin Viét Nam
* | Kho lanh 1.000 tan 1 1.000 tin Viét Nam
* | Kho lanh 100 tén 4 100 tan Nhat
- | Kho cho déng 20 tin 1 20 tin Viét Nam
6 | Tram bién thé 22.000" /380" /220" 1 2.000 KVA Viét Nam
7 | Tram bién thé 22.000" /380" /220" 1 1.000 KVA Viét Nam
8 | May phat dién du phong 1 500 KVA Anh Qubc
9 | Hé thdng x1r Iy nudc dwa vao ché bién 2 10 m® / gio Viét Nam
(nudc loc va thanh trung)
10 | Hé thong xir Iy nudc dua vao ché bién 1 20 m®/ gi Viét Nam
(nudc loc va thanh trung)
11 | Hé théng xir Iy nudc thai 1 500 m® / ngay Viét Nam
12 | Hé thong didu hoa khong khi trong phén 2 150HP Viét Nam
xuong ché bién
13 | Hé théng camera quan st 1 13 d4u quan sat Viét Nam
14 | Hé théng PCCC 1 14 ti Viét Nam
15 | Phong kiém nghiém 1 Kiém vi sinh Viét Nam
16 | May ra kim loai 1 0,1 mm Nhat
17 | May ma bang 1 2 HP Viét Nam
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BAN CAO BACH
] SO . ] .
TT THIET BI CONG SUAT XUAT XU
LUQONG

18 | May ép mi hut chan khong 3 150 lit / phut Viét Nam

19 | May ép mi hat chan khong 2 300 lit / phut Nhat

20 | Hé théng may hit ca nguyén liéu tir ghe 1 150 tan/8gid Viét Nam

1én phan xudng ché bién.
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% Quy trinh sin xuit c4 tra, ci basa dong lanh hién tai & Cong ty:

TIEP NHAN NGUYEN LIEU

v

RUA LAN | & SO CHE

y

FILLET CA

RUA LAN 2

J

LAN DA, TAO HINH

v

KIEM TRA KY SINH TRUNG

J

PHAN CO

y

RUA LAN 3

4

\l, NGAM XU LY TACH MAU & MG CA

CAN 1 '

J

XEP KHUON CAP PONG BANG CHUYEN

P

CHO bONG

— CAN 2 (CAN BANG CHUYEN)
CAP PONG

y

TACH KHUON, MA BANG,
BAO GOI

v

BAO QUAN

v

XUAT HANG

Hinh 3: So d6 quy trinh san xudt cd tra, cdc basa dong lanh ciia Cong ty
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% Quy trinh sin xuit Bach tudc dong lanh ciia Cong ty:

TIEP NHAN NGUYEN LIEU
(Kiém ky sinh trung)

BAO QUAN RUA LAN 1

SO CHE

RUA LAN 2

NGAM QUAY,
TACH TAP CHAT

PHAN CO

RUA LAN 3

Q
>
z

XEP KHUON BAO QUAN,

VAN CHUYEN

CHO PONG

CAP bPONG BAO GOI

TACH KHUON MA BANG

Hinh 4: So dé quy trinh san xudt Bach tudc dong lanh ciia Cong ty
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6.5. Tinh hinh nghién ciru va phat trién san phAm méi

Trong quy trinh ché bién c4 tra xuat khiu, phan xudng ché bién ca fillet dong lanh thuong
loai ra c4 khong dat chuan nhu ca nho, ca qua 16n hodc cac phu pham tir ca tra fillet nhu
thit vun, thit d6.v.v... dé ban phu phém, diéu nay khong dem lai hi€u qua cao cho Cong ty.
Do d6, Cong ty dd nghién ctru va san xuét thanh cong mot s6 san pham mai tan dung tir
cac dang phé liéu, phu pham trén dé dua vao siéu thi chao ban phuc vy nhu cau tiéu dung

ndi dia nhu sau:

TT TEN SAN PHAM QUY CACH, BAO Bi, PONG GOI
1 | Cha ca Basa/ Tra tim gia vi dong lanh 300 gr/ gbi (Tai PE)
2 | Cato hdng dong lanh Cha ca tam bot xu banh mi dé vao khay
x0p 250 gr / khay
3 | Hoanh thanh Basa 300 gr / khay
4 | Cahoang bao dong lanh Xuyén que tre, xép vao khay 250 gr
5 | Sandwich cha c4 Basa 300 gr / khay
6 | Cha gio Basa 250 gr / khay

% Quy trinh ché bién phu phim ciia Cong ty:

‘ PHU PHAM
(Gom xwong, mé ca sau khi da tach
bao tir va da)

HAP
TACH MO SAY KHO
LAM CO PAC MO NGHIEN THANH BOT
: ~ PONG GOI
PONG THUNG BAO QUAN
BAO QUAN CHO TIEU THY PE
CHO TIEU THU CHE BIEN THUC AN
GIA sUC

Hinh 5: So d6 quy trinh ché bién phu pham ciia Cong ty
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Du kién trong nim 2009, Cong ty s& thanh I4p t6 nghién ctru mit hang méi dé nghién ctru
va dua vao ché bién thém cac mit hang ca gia tri gia ting xuat khau nhu: C4 tra tim bot;

C4 tra tam gia vi cac loai.

6.6. Tinh hinh kiém tra chit lwgng sian phim/dich vu

Cung v&i yéu ciu vé chat lwong cac san pham thiy san ngay cang cao, Cong ty da ting
budc xdy dung va trién khai quy trinh kiém tra chat lugng san pham chat ché véi viéc ap
dung cac hé thong quan 1y chit luong theo tiéu chuan qubc té nhu: HACCP, GMP, SSOP
do Cyc Quan Ly Chit luong, An toan vé sinh va Tha y Thuy san (Nafigaved) cap tir thang
07/2003, ISO 9001:2000 do Cong ty SGS va TUV cip vao thang 06/2004.

Cong ty co xay dung phong quan 1y chat lugng (KCS) véi s6 lwong 15 CB-CNV, trong d6
10 ngudi c6 bang dai hoc va 05 ngudi trung cip. Pong thoi, Cong ty ciing da to chirc bd
phan kiém nghiém (Laboratory) ngay tai Cong ty dé kiém cac chi tidu vi sinh bao gdm:
kiém tra chét luwong nudc dé phuc vu ché bién; kiém tra vi sinh nguyén li¢u ban thanh
pham trén day chuyén san xuat; kiém tra vé sinh cong nghiép. B6 phan kiém nghiém nay
duoc bd tri trong cung phong KCS, tao su thuén tién trong viéc trao ddi, két hop thong tin.
San pham da qua kiém tra vi sinh sau d6 s& duoc Co quan quan 1y chat luong chon mau va

kiém dinh tiéu chuin trude khi duogc xuét khau.

6.7. Hoat dong marketing

Hoat dong kinh doanh trong khu vuc Dong Bang Séng Ctru Long cing v6i nhidu ddi thu

canh tranh manh khéc hoat dong trong cung linh vuc, MEKONGFISH luén xem hoat dong

marketing 1a yéu t6 quan trong trong chién lugc phét trién thwong hiéu néi riéng va phat

trién kinh doanh noi chung ciia Cong ty. Cac hoat dong marketing, quang b4 thwong hi¢u

cua Cong ty duoc thuc hién qua cac hinh thuc sau:

- Té chirc bd phan chuyén trach Marketing tai Cong ty.

- Xay dyng, quang ba thuong hiéu trén mang va trén hé thong thong tin khac.

- Phéi hop chit véi Hiép hoi Thay san Viét Nam (VASEP) dé tham gia cac hoi cho thity
san ¢ Bi va hoi chg VietFish & Viét Nam hang nam.

- Phdi hop voi So Cong Thuong TP.Can Tho, phong Thuong mai Viét Nam dé tham gia

cac chuong trinh xuc tién thwong mai ¢ nudc ngoai.

6.8 Nhin hiéu thwong mai, diing ky phat minh sang ché va ban quyén
A Thuong hi¢u dang ky: MEKONGFISH
A Logo Cong ty:
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Logo ctia Cong ty dd dang ky nhin hiéu hang hoa doc quyén tai Cuc So hiru Cong nghiép
Viét Nam.

Y nghia ciia Logo: Hinh tam giac bén ngoai tuong trung cho dinh cao cua chét lwong
va su khong ngimg ning cao théa man nhu cau ciia khach hang; dong chit MFC 1a tén
viét tit cua Cong ty, mau do cua chit twong trung cho su quyét thing trén thwong
truong. Hinh con ¢4 basa, ca tra dang 191 trén dong nudce song Mekong tuong trung cho
ngudn gdc san pham chinh ciia Cong ty. Chir VIETNAM bén goc phai thé hién xudt xir
clia san pham. Bén goc trai 1a chit s6 DL 183, day 1a EU Code ciia Cong ty duoc B
Thily San (cii) cap dé duoc phép xuit khiu sang thi truong Chau Au va chit ® cho biét
thwong hiéu san phdm cua Cong ty di dwoc ding ky bao ho.

Ngudn gdc thuong hidu: Cong ty tu thiét ké.

Thoi gian bao hd: 10 nam tinh tr ngay 20 thang 04 ndm 2006.

S, ngay, to chuc cap gidy ching nhan: GCN Ding ky s6 71507 do tai Cuc S hiru Tri
tué cap ngay 20 thang 04 nim 2006.

San phdm dich vu di kém: San phim thity hai san so ché, dong lanh va di qua ché bién.

6.9 Cac hop df“)ng 16n dang dwgc thue hién hodc da dwgc ky két

Bang 9: Danh sach cdc hop dong Ién dang thuwe hién hodc da ky két

T TEN KHACH HANG Sgg;%l) NOI DUNG Psﬁf‘ﬁw T?UIS(];)I)A TTII;[% (I;IIIAEl;
1 Kvibo D.O.O (Slovania) MK-24/09 Bén thuy san Catra 57.213 Quy 2/2009
2 Monton S.R.O (buc) MK/MOL-06/09 | Ban thiy san Ca tra 50.255 Quy 2/2009
3 Mercatil De Alimentos (Mexico) MK 25/09 Ban thuy san Céa tra 64.350 Quy 2/2009
4 Pin Corporation (Singapore) MK/Pin 01/09 Ban thuy san Cé tra 20.370 Quy 2/2009
5 Affish B.V (Bi) MK/AFF-01/09 | Ban thay san Catra 22.800 | Quy 2/2009
6 Continental Food (UEA) CFP/024/09 Ban thuy san Céa tra 56.250 Quy 2/2009
7 | Krusta Group S.A.U (Tay Ban Nha) MI%{%{;J S| Banthiysin | Catra 51750 | Quy 2/2009
8 | Krusta Group S.A.U (Tay Ban Nha) MI%;%{;J S| Banthiysin | Catra 50525 | Quy 2/2009
9 Montol S.R.O (btic) MK/MOL-09/09 | Ban thiy san Cétra 42.145 Quy 2/2009
10 Sea World Distribution (Y) MK/22/09 Ban thuy san Ca tra 48.760 Quy 2/2009
11 Nautic Seafood A/S (Pan Mach) MK/NT-01/09 Ban thuy san Ca tra 23.900 Quy 2/2009
12 Confremar S.A (Tay Ban Nha) MK/CON-03/09 | Ban thily san Cétra 53.130 Quy 2/2009
13 Continental Food (UEA) CFP/034/09 Ban thuy san Cétra 56.250 Quy 2/2009
14 Interalantic (Tay Ban Nha) MK/INT 002-09 | Ban thuy san Catra 58.500 | Quy 2/2009
15 Interalantic (Tay Ban Nha) MK/INT 003-09 | Ban thuy san Cétra 58.500 Quy 2/2009
16 | Pescagel Group SPA (Y) MK 30/09 Ban thiy san | Ca tra 52.875 | Quy 2/2009
17 Molton S.R.O (btic) MK/MOL 10/09 | Ban thuy san Cétra 37.130 Quy 2/2009
18 Indian Ocean (Mauritius) MK/IND-01/09 | Ban thuy san Ca tra 27.150 Quy 2/2009
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19 Encarnacion (Tay Ban Nha) MK/09B/09 Bén thuy sdn Catra 311.080 | Quy 2,3/2009
20 Weerstand Trading (Ha Lan) MK/WS-04/09 Ban thuy san Ca tra 59.800 Quy 2/2009
21 Singapore Food MK/SFI 02 Bén thuy sdn Catra 52.800 | Quy 2/2009
) . L . Quy
22 Akra (Nga) MK/AKRA-01 Ban thuy san Catra 2.268.000 2.3.4/2009
. . . . . Quy
23 Russian Fish '(Nga) MK/VT-001 Ban thuy san Ca tra 3.402.000 2.3.4/2009
TONG CONG 6.925.533

Nguén: Cong ty CP Thuy san Mekong

7. Bio cdo két qua hoat dong kinh doanh ciia Céng ty trong cic nim gan day.
7.1. Tém tit mot s6 chi tidu vé hoat dong san xuét kinh doanh ciia Cong ty trong cac
nim gin day:

Bang 10: Két qua hoat dong kinh doanh

Don vi tinh: Triéu dong

R NAM 2007 | NAM 2008 7 tang/
TT CHI TIEU *) *) (gidm) so voi Quy 1/2009
2007

1 | Tong gia tri tai san 311.103,02 | 300.654,88 (3,36%) 342.693,65
2 | Doanh thu thun 346.979,03 | 398.517,11 14,85% 92.365,01
3 | LN thuan tr HDKD 13.692,74 1.430,12 (89,56%) 8.409,05
4 | Loi nhuén khac 8.941,15 1.799,98 (79,87%) 333,60
5 | Loi nhuan trudc thué 22.633,89 3.230,10 (85,73%) 8.742,66
6 | Loinhuan sau thué 20.963,01 2.406,26 (88,52%) 8.086,96
7 | Ty 18 loi nhuan tré 6 tic 57,25% 740,57% 1193,57%

(*) S6 liéu di kiém toan

Nguén: Céng ty CP Thuy san Mekong

- Loi nhuan sau thué nam 2007 cta Cong ty vin dam bao murc ting truong 13,78% do
cong ty da quén ly chat ché chét lugng san phém, tiét kiém chi phi va van dung thoi co
gi4 nguyén liéu phi hop d€ du trit hang héa chd ban khi c6 gia xuat khau phu hop.

- Tinh hinh kinh té khung hoang 1am anh hudng hoat dong san xuat kinh doanh ctia cong
ty khién cho doanh thu niam 2008 chi ting 14,85% so v&i nam 2007 va lgi nhuén nim
2008 chi dat 14,27% so véi ndm 2007 do cong ty phai trich 1ap du phong gidm gia dau
tu tai chinh dai han 46,79 ty dong.
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Niam 2008, Cong ty da tam (g cd tirc 22%/ménh gia cho ¢ dong. Tuy nhién sau khi
trich 1ap Du phong giam gia du tu tai chinh dai han 46,79 ty dong, loi nhuan sau thué
ca nam 2008 chi con 2,4 ty ddng, do d6 khong du dé chi quyét toan cho khoan tam tng
c¢d tirc 2008 1a 22%. Theo Bién ban Pai hoi ¢d dong thuong nién nam 2008 cua
Mekongfish ngay 25-04-2009 thi phan c6 tirc 22% tam tmg cho nim 2008 s& dugc xir
Iy nhu sau:
o Tong sb tién di tam Gng cd tic cho c6 dong nim 2008 (22%/ménh gid):
17,82 ty dong. Trong do:
= 9,01 ty dong s& dung ngudn Loi nhuan giit lai 2007 va 2008 dé bu
dép
= 8,81 ty dong con lai s& dugc trich tir loi nhuan nim 2009 dé quyét
toan
Pén cudi Quy 1/2009, Cong ty ciing da dat duoc két qua hoat dong kinh doanh twong
d6i tot, va nhin chung phu hop so voi ké hoach kinh doanh cua ca nim 2009 (Loi
nhuan sau thué Quy 1/2009 dat 32% ké hoach ca nim 2009).

7.2. Nhitng nhén t6 anh hwéng dén hoat dong san xuit kinh doanh ctia céng ty:

Nhitng nhén 16 thudn lgi:

Nam & vi tri thuén loi: sat duong qudc 16, ¢ dudng séng ngay canh nha may va cach
cang Can Tho khoang 2 km. Pong thoi, vi tri ciia cong ty & ngay trong ving nguyén
liéu c4 tra (trong ban kinh 30km) nén rat thuén loi trong viéc thu mua nguyén li€u, nuoi
tréng hai san va xuat khau hang hoa.

Pugc giam 50% trén tong s6 thué thu nhap doanh nghiép phai ndp voi mirc thué suat 1a
15% tir ngay 01/01/2004 dén 31/12/2010 va nhiéu wu dii vé thué phai nop khac.

Thi truong xudt khau on dinh, cong ty da co trén 40 khach hang ¢ nhiéu nude va ving
lanh tho.

Cong ty da nang cp nha xuéng va dau tu trang thiét bi moi (nhu xay dung kho lanh
méi 1.000 tin, kho lanh 2.500 tin, dau tu bing chuyén IQF, ...) nén da gia ting tong
cong suit san xudt tir 6.977 tAn nam 2006 1én trén 9.000 tin nhu hién nay.

Ngudn nhan lyc da qua dao tao va co tay nghé, co luc luong ké thira dam bao cho su
hoat dong tét cho cong ty trong moi tinh hudng kho khan.

Cong ty dd ap dung hé théng quan 1y theo tiéu chudn qudc té nhu: ISO 9001: 2000 tir
nam 2004, HACCP tir nam 2002 va don vi duoc Code xuat khau sang EU (s6 DL 183).
Uy tin thuong hiéu ngay cang cao véi tinh hinh tai chinh lanh manh va san pham c6
chat luong ngay cang t6t nén dugc B6 Thuong Mai cap Béing khen vé& doanh nghiép
xuat khau uy tin ndm 2006, 2007.
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< Mot s6 khé khain:

- Canh tranh trong nganh nghé: Trong cac niam 2007, 2008 véi su phat trién O at cac
cong ty ché bién thity san trong khu vuc, tinh hinh canh tranh ngdy cang gia ting trong
khau thu mua nguyén liéu, dinh gia xuit khau va tim khach hang trong khu vuc hoat
dong cua Cong ty.

- Cac trang thiét bi hién dai tuy dd dugc dau tu lién tyc trong cac nim qua nhung van
chua duoc nhiéu, nén trong san xuét van c6 luc thiéu san lugng, giao hang cham tré,
van con nhidu mau ma hang héa chua dat yéu cau.

- Ngudn nguyén lidu 1¢ thudc vao dan nhiéu do khu nudi trong thuy san riéng dién tich
con han hep. Hai san (bach tudc) thi con 1€ thudc vao thoi tiét, vu mua nén san luong
kho dua 1én cao so v&i yéu cau cua thi truong.

- Cac nudc nhap khau thity san ddc biét 1a EU thudng xuyén thay d6i vé quy cach san
phérn, kiém tra chét lugng khang sinh, hoa chét khét khe, tao ra rao can ky thuat ngay
cang cao cho nganh ché bién thity san, thi trudng Nga con kho khan trong khau thanh
toan va thi truong My van con hiu qua do thué chdng ban pha gia qué cao.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khic trong cling nganh

8.1. Vi thé ctia Cong ty trong nganh

Hién nay, s6 lugng Cong ty ché bién ca tra dong lanh xuét khau trong viing ¢6 xu huéng ngay

cang tang va duy kién dén cudi nim 2009 con sé nay sé& tang nhiéu hon nita. Y thirc dugc vi thé

ctia Cong ty trong moi truong c6 nhiéu canh tranh trong khau nguyén liéu, nhan luc va thi
trudng, Cong ty C6 phan Thily san Mekong khong ngimg nd lyc va da hoan thanh vuot mirc
chi tiéu ké hoach lién tuc trong cac nim qua va dat mirc phét trién binh quén trén 10%/nam.

Theo thdng ké clia cong ty can ctr vao kim nghach xuat khau trong quy I ndm 2009 cua Hiép

Hoi Ché Bién va Xuit khau Thity San Viét Nam, Cong ty dimg & vi tri 15 trong s6 168 Cong

ty hoat dong trong linh vurc ché bién thity san hién nay. Sang giai doan 2009 - 2010, Cong ty s&

tang cudng dau tu dé mod rong ving nudi ¢4 sach 6n dinh, dong thoi mé rong nha may ché bién

cé tra hién hiru dé nang cong sut 1én tir 130 tin dén 150 tin nguyén liéu/ngay. Lic do, vi thé

Cong ty s& dugc nang cao hon va phan dau nam trong nhém 10 Cong ty san xuat va xuat khau

cé tra hang du cua Viét Nam.

8.2. Trién vong phat trién caa nganh

Tir ndm 1981, thity san la nganh kinh té du tién dugc Chinh pha Viét Nam cho phép van dung
co ché kinh té thi truong trong san xuét va kinh doanh. Dic biét 4 tir nim 1986, khi chinh sach
ddi méi cua bang dugc thuc hién trong ca nudc thi thi truong xuit khau thiy san dugc mo
rong va ting trudng véi toe dd nhanh, mé duong cho qua trinh chuyén ddi co ciu trong san
Xuét cong nghiép va khai thac danh bét, chian nudi. Dic biét, trong Quy 1/2009 Thu Tudng

Chinh phi Viét Nam tuyén bd mat hang Ca tra 1a san pham chién lugc ctia qudc gia, ciing luc
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thi truong Nga tiép tuc phat trién manh nén trién vong nganh chan nuéi, ché bién va xuét khau
Cé tra sé& trd thanh miii nhon ciia nén kinh t& Vién Nam.

Theo théng tin tir Hiép Hoi Ché Bién va Xuat Khau Thuy San Viét Nam (VASEP), hién nay
mit hang thily san Viét Nam c6 mit tai gan 100 nu6c va ving linh thd. Ca nude co trén 439
nha may ché bién thuy san, trong d6 du kién dén cudi nim 2009 nha méay ché bién ca tra, basa
s& con phat trién nhiéu hon nita.

Theo ké hoach ctia B Thuy san (nay 1a Bo Nong nghiép va Phat trién Nong thon) dén nim
2010, kim ngach xuét khau du kién dat 4 ty USD, dn nim 2020 s& dat gin 5 ty USD, mirc
tang truong xut khau trung binh s& dat 10,63% / nam. Dén luc d6 kim ngach xuét khau ca tra
c6 thé dat dén con s6 1 ty USD.

Theo thong tin tir Hiép hoi Ché bién va Xuat khau Thuy San Viét Nam (VASEP Vietnam)
thily san cé tra, basa Viét Nam da lam thay d6i théi quen tiéu dung ca thit traing & My, EU,
Nga. Trong 10 nim qua, c4 tra, basa Viét Nam c6 téc do ting truong cao. Riéng nam 2006,
tong san lugng ca tra, Basa xuat khau 266.600 tan, dén nim 2008 ting 1én 640.829 tan (ting
2,4 1an). Diéu nay ching t6 c4 tra, basa 13 mot trong nhiing san pham chu luc cua nganh thiy

san Viét Nam.

8.3. Panh gia vé sy phu hop dinh hwéng phat trién ciia Cong ty véi dinh huéng cia
nganh, chinh sach ciia Nha nuwérc, va xu thé chung trén thé giéi

Theo Quyét dinh cua Thu tuéng Chinh phi s6 10/2006-QD-TTg ngay 11 thang 01 nim
2006 phé duyét quy hoach tong thé phat trién nganh thiy san dén nim 2010 va dinh huéng
dén nim 2020 v6i muyc tiéu cua Chinh phu 13 xdy dung nganh thay san thanh mét nganh
san xuat hang hoéa lon, c6 stc canh tranh cao, c6 kim ngach xuét khau 1on, c6 kha nang tu
dau tu phat trién, gop phan dang ké vao viéc phat trién kinh té xa hoi v6i kim ngach xuat
khau phai dat 4 ty USD vao nam 2010.

Xét trén pham vi thi truong thiy san thé gidi, khdi luong mat hang thiy san ngiy cang tiéu
thu nhiéu hon, ngudi tidu ding ngay cang tin dung san pham thay san, trong d6 ca tra 1a
loai thuc pham c6 lgi cho sirc khoe so véi gia stc, gia cam von dang ngay cang phat hién
nhiéu can bénh dich nguy hiém. Theo dy bao thi hiang nim thé gidi s& phai ting it nhét 2
triéu tan thuy san cho nhu cau thyc phim va cung ctia thiy san chua dap tmg cau trén da
gia tang.

Nhu vdy dinh huéng phat trién ciia Cong ty hoan toan phu hop véi dinh huéng cia nganh,

chinh sach Nha nudc va xu thé chung cuia the gidi.

9. Chinh sich dbi véi ngudi lao dong
a. SO lwong lao ddng va co ciu lao dong

Tong s6 lao dong ctia cong ty tinh dén ngay 31/03/2009 14 917 ngudi, v6i co ciu nhu sau:
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Bang 11 : Co cau lao dong tai 31/03/2009
PHAN LOAI SO NGUOI TY TRONG (%)

Theo trinh dg

Trén dai hoc 1 0,11%

Pai hoc 36 3,93%

Cao dang, Trung cap 122 13,30%

Lao dong pho thong 758 82,66%
Theo tinh chit cong viéc

Lao dong truc tiép 858 93,57%

Lao dong gian tiép 59 6,43%

b. Cic chinh sich ddi véi ngudi lao dong

- Cong tac dao tao: Cong ty thudng xuyén to chirc hodc giri CB-CNV di du cac chuong
trinh dao tao ngén han va tép trung dai han, nhim dé nang cao trinh d§ chuyén mon,
chuén bi cho lyc luong tré ké thira sau nay.

- Ché d6 lam viée: Cong ty bd tri lao dong san xuat linh hoat theo tinh chat, yéu ciu cua
viéc san xuit. Cu thé nhu sau :

Dbi voi khéi gian tiép: Ché do lam viée theo gio hanh chanh.
D6i v6i khoi tryc tiép: Tuy theo timg phan xudng, Cong ty bo tri lam viéc 01 ca
hodc 02 ca; giira ca déu c6 ché do tién com va b tri gi0 nghi ca cho cong nhan.

- Thoi gian nghi phép, 1&, tét, om, thai san.... Cong ty déu tudn thi theo quy dinh cua
Luat lao dong.

- Tién lwong: So v&i mit bang luong chung trong nganh thity san néi chung va trong dia
phuong noi riéng, Cong ty dang tra lwong cho CB-CNV kha canh tranh va hép dan,
nhat 1a nguoi lao dong c6 dugc ngudn thu nhap 6n dinh.

Mtrc lvong binh quén thuc hién trong ndm 2008 nhu sau :
Khdi gian tiép 4.384.000 d/ngudi/thang.
Khéi truc tiép 1.564.000 d/ngudi/thang.

- Chinh sach khen thuéng :

Nham khuyén khich dong vién CB-CNV, trong cac nim qua Cong ty ap dung chinh
sach khen thuéng duwa trén hiéu qua coéng tac va binh chon ca nhan, tap thé tién tién
theo tiéu chuén A, B, C.

Nam 2006 tién thuéng binh quan 1a 4.528.000 d/ngudi.

Nam 2007 tién thuéng binh quan 5.934.000 d/ngudi.

Nam 2008 tién thuong binh quan 4.830.000 d/ngudi.
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- Ngoai ra, ctr 02 nim Cong ty déu to chirc cho CB-CNV c¢6 thanh tich xuét sic hoic
tham nién cong tac di tham quan du lich nudc ngoai (nhu Trung Qudc, Singapore, Ma
Lai) va tham quan du lich trong nuéc (TP Hb Chi Minh, Pa Lat, Nha Trang, Hué,
Quang Binh, Ha No6i).

- Ché d6 bao hiém xa hoi, bao hiém y té, bao ho lao dong: Tat ca CB-CNV chinh thirc
ctia Cong ty déu dugc hudng cac ché do vé bao hiém xi hoi, bao hiém y té, bao ho lao
dong theo dung luat dinh.

10. Chinh sach cb tirc
Cong ty sé& chi tra cd tirc cho cac c¢b dong khi kinh doanh ¢6 13i va da hoan thanh cac nghia
vu d6i véi Nha nudce theo qui dinh cua phép luét.
C6 d6ng s& duoc chia c¢o tirc twong ung véi phan von gop va tuy theo dic diém tinh hinh
kinh doanh theo quyét dinh cia DPHCD.
Dai hoi cd dong thuong nién biéu quyét cac chi tiéu chi yéu cua Cong ty, trong d6 c6 chi
ti€u lgi nhuén sau thug, trich 1ap cac quy va ty 1€ co tac.
Ty 18 tra cb tirc qua cac nam cua Mekongfish:
Ty 1§ ¢ tirc 2006 2007 2008 KH2009 KH2010 KH2011
%/ménh gia 22%  25% 22% 18% 20% 22%
Niam 2008, Cong ty dd tam tng cd tic 22%/ménh gia cho c¢b dong. Tuy nhién sau khi trich
lap Du phong gidm gia dau tu tai chinh dai han 46,79 ty dong, lgi nhuan sau thué ca ndm
2008 chi con 2,4 ty dong, do do khong du dé chi quyét toan cho khodn tam tng co tuc
2008 1a 22%. Theo Bién ban Pai hoi ¢ dong thuong nién nim 2008 cia Mekongfish ngay
25-04-2009 thi phan co tirc 22% tam Gng cho nam 2008 s€ dugc xu ly nhu sau:
- Tong sb tién di tam ung cd tirc cho c6 dong nim 2008 (22%/ménh gia): 17,82 ty
ddng. Trong do:
o 9,01 ty dong s& dung ngudn Loi nhuén giit lai 2007 va 2008 dé bu dip
o 8,81 ty dong con lai s& dwoc trich tir loi nhudn nim 2009 dé quyét toan

Theo chu truong cia Cong ty hién nay, trong nim 2009 c6 tirc sé dugc thanh toan lam 02
dot :
Dot 1 ¢6 tirc duoc tam tmg cho 06 thang dau ndm. Cong ty phan dau tiép tuc duy tri
mirc tam tng c6 tirc & mirc khong thap hon 7%.
Cudi nam, sau khi quyét toan, co tirc duge thanh toan toan bo.
So v6i cac nam trude, tir ndm 2008 dén nim 2010 mirc chia ¢d tic ¢6 giam do cong ty du

kién s& tang ty 1¢ trich quy dau tu phat trién.

11. Tinh hinh hoat djng tai chinh

11.1 Céc chi tiéu co ban
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Nguyén gia TSCP hiru hinh: Puoc ghi nhin theo gia gbc va toan bd cac chi phi
doanh nghiép da bo ra dé c6 dugc TSCP d6, tinh dén thoi diém sin sang dua vao sir
dung cho san xuit kinh doanh.

Nguyén gia TSCP vé hinh: Bao gdm quyén st dung dét c6 thoi han va lau dai. Pugc
ghi nhan theo sd tién da chi ra dé c6 quyén str dung dat hop phap cong chi phi lién quan
nhu san lap mat bang, 18 phi trude ba.

Khéu hao TSCP: Puoc tinh theo phuwong phap khiu hao dwdng thing theo thoi gian
sir dung du tinh cua tai san; ty 18 khau hao 4p dung theo Quyét dinh 206/QD-BTC ngay
12/12/2003. Cy thé nhu sau:

TAI SAN THOI GIAN KHAU HAO
- Nha cira, vat kién trac 5 nam - 6 nam
- May moc, thiét bi 2 ndm - 8 ndm
- Phuong tién vén tai, thiét bi truyén dan 4 nam
- Thiét bi, dung cu quan Iy 2 ndm - 3 ndm
- Tai sén ¢6 dinh khéc 4 nam
- Téi san ¢6 dinh vo hinh 5 nam - 6 nam

Mirc lwong binh quin: Mic luong binh quin nim 2008 d6i voi khdi gian tiép 1a
4.384.000 d/nguoi/thang va ddi voi khoi tryc tiép 1a 1.564.000 d/nguoi/thang, Day 1a mirc
trung binh kha so v6i nhidu doanh nghiép khac trong khu vuc. Ngoai ra, ngudi lao dong
con dugce hudng cac uu dai va khen thudng khéc theo quy dinh cua Cong ty.

Thanh toan cac khoan n¢ dén han: Cong ty di thanh toan dung han va diy da khoan no
dén han. Tinh dén thoi diém ngay 31/03/2009 Cong ty khong c6 khoan ng qua han nao.
Cic khoin phai ndp theo luit dinh: Cong ty luon chap hanh tét cic nghia vu vé thué
va cac khoan nop khac theo luat dinh.

Trich l4p cac quy theo ludt dinh: Ty 1é trich 13p cac quy dau tu phat trién, quy du phong
tai chinh va quy khen thudng - phuc 191 hang ndm dugec HDQT dé xuét can ctr vao két qua
hoat dong san xuét kinh doanh cta Cong ty va do dai hoi ¢ dong thuong nién biéu quyét

theo dung luat dinh va diéu 1& Cong ty. Tinh hinh s§ du cac quy qua cac nim cu thé

nhu sau:
TT KHOAN MUC vt NAM 2007 | NAM 2008 QUY 1/2009
) (*)
1 | Quy dau tu phat trién Trd 3.688 5.838 5.838
2 | Quy du phong tai chinh Trd 2.009 3.364 3.364
3 | Quy khen thuong phuc Trd 3.552 3.183 2.524
loi
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- Téng dw no vay: Tinh d&n 31/03/2009, Céng ty con no vay ngan hang 1a 22,91 ty dong
trong chuong trinh hd tro 13i sut ctia Nha Nudc.

- Tinh hinh céng ng hién nay: Dén cubi Quy 1/2009, cac khoan phai thu cia Cong ty va

cong no phai tra nhu sau:

Bang 12: Cdc khoan phdi thu

Pon vi tinh: Triéu déng

TT KHOAN MUC NAM 2007 NAM 2008 QUY 1/2009
*) *)
1 | Phai thu khach hang 41.610,63 50.022,26 53.710,91
2 | Tra trude nguoi ban 3.785,13 14,62 9.283,95
3 | Phai thu khac 44.481,35 45.028,25 46.318,43
Cong 89.877,11 95.065,13 109.313,29
Béang 13: Cdc khodn phdi tra
Don vi tinh: Triéu dong

TT KHOAN MUC NAM 2007 (*) | NAM 2008 (*) | QUY 1/2009

1 No ngén han : 18.278,44 18.367,38 52.465,45
Trong d6 :
* Vay ngan han - - 22.910,00
+ Phai tra ngudi ban 10.964,43 16.206,54 24.264,55
« Thué phai ndp 53,70 26,75 4,57
2 | Nodaihan : 1.127,70 1.346,10 1.312,77
Trong d6 :
* Vay dai han - - -
« Phai tra dai han khac 853,00 953,00 953,00
Cong 19.406,14 19.713,48 53.778,22
(*) S6 liéu d3 kiém toan
Nguén: Cong ty CP Thuy san Mekong
11.2 CAc chi tiéu tai chinh chii yéu
Bang 14: Cdc chi tiéu tai chinh chii yéu
Cic chi tiéu Nim 2007 | Nim 2008 | Quy 1/2009
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Cac chi tiéu Niam 2007 Nam 2008 Quy 1/2009
1. Chi tiéu vé kha ning thanh toan
+ Heé s6 thanh toan ngin han
TSLD/No ngén han 12,97 lan 11,77 lan 5,03 lan
+ Hé s6 thanh toan nhanh
(TSLD - Hang t6n kho)/Ng ngin han 10,8 lan 9,06 lan 3,54 1an
2. Chi tiéu vé co ciu von
+ Heé s6 No/Téng tai san 0,06 lan 0,07 lan 0,16 lan
+ Hé s6 No/Vén chu sé hitu 0,07 lan 0,07 lan 0,19 lan
Chi tiéu vé niing lwc hoat dong
+ Doanh thu thun/Téng tai san 1,83 1,33 027
+ Vong quay hang ton kho
(Gié von hang ban/Hang tn kho binh quan) 10,12 7,39 1,51
4. Chi tiéu vé kha ning sinh 1oi
+ Hé s Loi nhuan sau thué/Doanh thu thuén 6,04% 0,60% 8,76%
+ Hé sb Loi nhuan sau thué/Vén CSH 12,46% 0,87% 2,82%
+ Hé sb Loi nhuan sau thué/Tong tai san 11,04% 0,80% 2,36%
+ Hé s Loi nhuén tir hoat dong kinh
doanh/Doanh thu thuan 3,95% 0,36% 9,10%

(*) Ghi chii: 86 liéu von CSH va tong tai san dwoc tinh trén co s6 binh quan theo nam.

Céc chi ti€u vé kha ning thanh toan va co cau tai chinh ciia Cong ty déu & muc kha. Dac

biét, tir nam 2007 dén 2008, Cong ty khong c6 khoan ng vay Ngan hang nao. Riéng trong

Quy 1/2009, cong ty c6 no vay ngan hang 22,91 ty dong theo chuwong trinh hd tro 13i suat

cua Nha Nudec.

12. Hi dong quan tri, Ban Giam doc, Ban kiém soat, Ké toan truéng

Bang 15: Danh sach Hoi dong quan tri, Ban Giam Poc, Ban Kiém sodt, Ké toan trirong

S6 TT Tén Niim sinh Chirc danh S6 CMND
Hi dong quan tri
. . Chu tich HPQT kiém
Luong Hoang Manh 18/04/1959 N 361040019
Giam doc Cong ty
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SO TT Tén Nim sinh Chirc danh S6 CMND
Pho chu tich HPQT
2 Nguyén Hoang Nhon 27/10/1951 kiém pho giam déc 361582110
Cong ty
Thanh vién HDQT
3 Nguyén Thi Chinh 10/03/1958 kiém pho giam doc 361040032
Cong ty
Thanh vién HDQT
4 Tran Thi Bé Nam 10/05/1958 | kiém Ké toan truong | 362232904
Cong ty
5 Ng6 Thi Tho 1962 Thanh vién HDQT 380810827
Ban Gism doc
Giam ddc Cong ty
1 Lwong Hoang Manh 18/04/1959 | kiém Chu tich HDQT | 361040019
Cong ty
P.Giam déc Cong ty
2 Nguyén Hoang Nhon 27/10/1951 | kiém P.Chu tich HDQT | 361582110
Cong ty
P.Giam ddc Cong ty
3 Nguyén Thi Chinh 10/03/1958 kiém Thanh vién 361040032
HDPQT Cong ty
4 Tang Tuan Anh 04/02/1968 | Pho giam doc congty | 361065185
Ban kiém soat
. Truéng Ban kiém soat
1 Nguyen Kim Phuong 1958 - L 360003072
kiém Ké toan Cong ty
Thanh vién BKS kiém
2 Lé Yén Nhi 06/11/1972 | Trudng phong KCS 361482146
Cong ty
3 Duong Thi Lé Thuy 1965 Thanh vién BKS 351504108
K& toan truéng
1 Tran Thi Bé Nam 10/05/1958 | K& toan truéng kiém | 362232904
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SO TT Tén Niim sinh Chirc danh S6 CMND
Thanh vién HDQT
Cong ty

Nguén: Céng ty CP Thuy sian Mekong

Thanh vien HDQT
1. Ong Lwong Hoang Manh, Chu tich Hoi déng quan tri.
CMND s6: 361040019, cap ngay 05/11/2003, tai Cong an TP Can Tho.
Gioi tinh: Nam.
Ngay thang nam sinh:18 thang 04 ndm 1959.
Noi sinh: Can Tho.
Quéc tich: Viét Nam.
Dan tdc: Kinh.
Qué quéan: Théi Dong - O Mén - Can Tho.
Dia chi thuong tra:128 - B1 Trung tim TM Cai Khé, TP Can Tho.
Dién thoai lién lac: 0710.843236 - 0913974801.
Trinh d6 van hoa: 12/12.
Trinh d6 chuyén moén: Ky su thiét bi dién, Thac si quan tri kinh doanh.
Qua4 trinh cong tac:
- Nam 1977 - 1989: Quan déc van hanh may XN Rau qua Dong lanh Can Tho.
- Nam 1990 - 1993: Trudng phong k¥ thuat XN Rau qua Pong lanh Can Tho.
- Nam 1993 - 1996: Pho giam ddc XN Rau qua Pong lanh Can Tho.
- Nam 1997 - 1998: Pho giam doc XN Ché bién Nong san Thuc Pham Can Tho.
- Nam 1998 - 2001: Giam doc XN Ché bién Nong san Thyc Pham Can Tho.
- Nam 2002 - nay: Giam dbc Cong ty C6 phan Thay san Mekong.
Chtre vu cong tac hién nay: Chi tich Hoi dong quén tri kiém Giam dc Cong ty Co phan
Thuy san Mekong.
Chuc vy dang nam 6 t6 chirc khac: Pho Chu tich Hoi dong quan tri Cong ty Co6 phan
Thuong mai Can Tho (CTC Can Tho).
S6 ¢ phan dang sé hitu dén thoi diém ngay 30/04/2009: 237.122 ¢b phan, chiém 2,93%

von diéu €.

-36 -



BAN CAO BACH CONG TY CO PHAN THUY SAN MEKONG

S6 cb phan dang s hitu ciia nhitng ngudi lién quan dén thoi diém ngay 30/04/2009: Con
rudt Luong Hoang Duy, s6 ¢6 phan nam giit: 27.800 ¢ phan, chiém 0,34% vén diéu 18.
Céc khoan no ddi voi Cong ty: Khong.
Hanh vi vi pham phép luat: Khong.
Quyén loi mau thuin véi Cong ty : Khong.
2. Ong Nguyén Hoang Nhon, Phé Chu tich Hoi dong quan tri.
CMND sé: 361562110, cp ngay 05/08/2006, tai Céng an TP Céan Tho.
Gidi tinh: Nam.
Ngay thang nam sinh: 27 thang 10 nam 1951.
Noi sinh: An Giang.
Quéc tich: Viét Nam.
Dan tdc: Kinh.
Qué quan: Quén Cai Rang - TP Can Tho.
Dia chi thuong tra: 2A dwdng 30/4, TP Can Tho.
Dién thoai lién lac: 0710.839448 — 0903 024 949.
Trinh d6 van hoa: 12/12.
Trinh @ chuyén mon: Cir nhan kinh té.
Qua4 trinh cong tac:

- Niam 1976 - 1979: Truéng Ban ké hoach XN Puc Théng Nhit - S6 Cong nghiép

TP H6 Chi Minh.
- Nam 1979 - 1993: Truong phong ké hoach XN Rau qua Pong lanh Xuat khiu Hau
Giang.

- Nam 1993 - 2002: Ph6 giam ddc kinh doanh XN Ché bién Nong san Thuc pham
Can Tho (chuyén doi tr XN Rau qua Dong lanh Xuat khau Hau Giang)

- Nam 2002 - nay: Pho Chu tich Hoi dong quan tri kiém Phé giam ddc Cong ty.
Cong ty Co phan Thuy san Mekong

Chtic vu cong tac hién nay: Pho Chu tich Hoi déng quan tri kiém Pho Giam dbe truc

Cong ty CO phan Thuy san Mekong.

Chirc vy dang nam ¢ t6 chire khac: Khong,

S6 ¢ phan dang s6 hitu dén thoi diém ngay 30/04/2009: 189.000 ¢ phén, chiém 2,33%

von diéu Ié€.

S6 c6 phan dang s hitu ciia nhitng ngudi lién quan dén thoi diém ngay 30/04/2009:

Khong.

Céc khoan no ddi véi Cong ty: Khong.
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Hanh vi vi pham phép luat: Khong.
Quyén loi mau thuin véi Cong ty: Khong.
3. Ba Nguyén Thi Chinh, Uy vién Hoi déng quan tri.

CMND s6: 361040032, cip ngay 06/04/2004, tai Cong an TP Can Tho.

Gid6i tinh: Ni.

Ngay thang nadm sinh: 10 thang 03 nam 1958.

Noi sinh: Can Tho.

Quéc tich: Viét Nam.

Dan toc: Kinh.

Qué quan: Phuong Phudc Théi, quan O Mén, TP Can Tho.

Dia chi thuong tra: 61/8B Lé Hong Phong, quan Binh Thity, TP Can Tho.

Dién thoai lién lac: 0710.842724 - 0913118868.

Trinh d6 van hoa: 12/12.

Trinh d6 chuyén mén: Trung cap ché bién.

Qua trinh cong tac:

- Thang 11/1977: Cong tac tai XN Rau qua Dong lanh Xuét khau Hau Giang.

- Thang 10/1980: Trudng ca phan xuong ché bién XN Rau qua Pong lanh Xuét khau
Hau Giang.

- Nam 1980 - 1982: Ph6 quan dc phan xuong ché bién Xi nghiép Rau qua Pong
lanh Xuat khau Hau Giang.

- Nam 1982 - 1992: Quan dbc phan xudng ché bién Xi nghiép Rau qua Pong lanh

Xuét khau Hau Giang.
- Nam 1992 - 1994: Pho phong k¥ thuat san xuat XN Rau qua Dong lanh Xuét khau
Hau Giang.

- Nam 1994 - 1998: Truong phong ky thuat san xuit Xi nghiép Rau qua Dong lanh
Xuat khau Hau Giang.

- Nam 1998 dén nay: Pho giam ddc san xuat Cong ty C6 phan Thuy san Mekong.

Chirc vu cong tac hién nay: Uy vién Hoi dong quan tri kiém Pho Giam ddc san xuat

Cong ty CO phan Thuy san Mekong.

Chtre vy dang nam & t6 chirc khac: Khong.

S6 ¢ phan dang s6 hitu dén thoi diém ngay 30/04/2009: 185.000 ¢ phén, chiém 2,28%

von diéu Ié.

S6 c6 phan dang s¢ hitu ciia nhitng ngudi lién quan dén thoi diém ngay 30/04/2009:

Khong.
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Céc khoan no ddi véi Cong ty : Khong.
Hanh vi vi pham phép luét : Khong.
Quyén loi mau thuin véi Cong ty : Khong.
4. Ba Tran Thi Bé Nam, Uy vién Hoi dong quan tri.
CMND s6: 362232904, cip ngay 18/04/2005, tai Cong an TP Can Tho.
Gidi tinh: Ni.
Ngay thang ndm sinh: 10 thdng 05 nam 1958.
Noi sinh: Tinh Vinh Long.
Quéc tich: Viét Nam.
Dan toc: Kinh.
Qué quan: My Loc - Tam Binh - Vinh Long.
Dia chi thuong tra: 70-B2 Trung Tam TM Cai Khé, TP Can Tho.
bién thoai lién lac: 0710.841560 - 0913818064.
Trinh d6 van hoa: 12/12.
Trinh d6 chuyén mon: Ctr nhan kinh té.
Qua trinh cong tac:
- Nam 1985 - 1993: Ké toan Xi nghiép Rau qua Dong lanh Xuat khau Can Tho.
- Théang 06/1993 - 12/1993: Phé phong ké toan Xi nghiép Rau qua Pong lanh Xuat
khau Can Tho.
- Nam 1994 —2001: Ké toan trudng Xi nghiép Rau qua Pong lanh XK Can Tho.
- Nam 2002 - nay: Ké toan truong, Uy vién hoi dong quan tri Cong ty C6 phan Thuay
san Mekong.
Chtrc vu cong tac hién nay: Ké toan trudong kiém Uy vién Hoi ddng quan tri Cong ty C6
phan Thuy san Mekong.
Chire vy dang nam ¢ t6 chire khac: Khong,
S6 c6 phan dang so hiru dén thoi diém ngay 30/04/2009: 145.200 ¢ phan, chiém 1,79%
von diéu 18.
S6 cb phan dang s¢ hitu cia nhitng ngudi lién quan dén thoi diém ngay 30/04/2009:
Khong.
Céc khoan no ddi véi Cong ty : Khong.
Hanh vi vi pham phap luét : Khong.
Quyén loi mau thuin v6i Cong ty : Khong.
5. Ba Ngb Thi Tho, Uy vién Hoi dong quan tri.
CMND s6: 380810827, cap ngay 27/06/2003, noi cap: Ca Mau.

-39 .



BAN CAO BACH

CONG TY CO PHAN THUY SAN MEKONG

Gidi tinh: Nir.

Ngay thang nam sinh: 1962.

Noi sinh: Tinh Ca Mau.

Quéc tich: Viét Nam.

Dan toc: Kinh.

Qué quan: Thi trin Cai P6i Vam - Ca Mau.

Dia chi thuong tra: Khom 2 Cai Bé1 Vam - Ca Mau.

Dién thoai lién lac: 0982986072.

Trinh d6 van hoa: 12/12.

Trinh d6 chuyén mon: K¢é toan.

Qua trinh cong tac:

- Tirnam 2002 - nay: Uy vién hoi dong quan tri Cong ty C6 phan Thuy san Mekong.
Chirc vu cong tac hién nay: Uy vién hoi dong quan tri Cong ty C6 phan Thuy san
Mekong.

Chirc vu dang nam & t6 chirc khac: Khong.

S6 6 phan dang s¢ hitu dén thoi diém ngay 30/04/2009: 92.930 ¢6 phan, chiém 1,15%
von diéu 18.

S6 cb phan dang s¢ hitu cia nhitng ngudi lién quan dén thoi diém ngay 30/04/2009:
Khoéng.

Céc khoan no ddi véi Cong ty: Khong.

Hanh vi vi pham phép luat: Khong.

Quyén lgi mau thuén véi Cong ty: Khong.

Thanh vién Ban Giam doc

1.

Ong Lwong Hoang Minh - Giam dbc

Xem chi tiét & phan Thanh vién Héi dong quan Tri

. Ong Nguyén Hoang Nhon - Pho Giam dbc truc

Xem chi tiét & phan Thanh vién Hpi dé‘ng quan Tri

. Ba Nguyén Thi Chinh — Pho Giam dbc San xuit

Xem chi tiét ¢ phan Thanh vién Héi dong quan Tri

. Ong Ting Tuén Anh, Phé giam ddc kinh doanh

CMND s6: 361065185, cip ngay 01/04/1993, tai Cong an TP Can Tho.
Gidi tinh: Nam.

Ngay thang nam sinh: 04 thang 02 nam 1968.

- 40 -



BAN CAO BACH CONG TY CO PHAN THUY SAN MEKONG

Noi sinh: Can Tho.

Quéc tich: Viét Nam.

Dan tdc: Kinh.

Qué quan: Quén Ninh Kiéu - TP Cén Tho.

Dia chi thuong tra: 140/10/7 Ly Tu Trong — An Cu — Ninh Kiéu — TP.Can Tho.

Dién thoai lién lac: 0913 763 475.

Trinh d0 van hoéa: Pai hoc.

Trinh d6 chuyén mén: Pai hoc Ngoai ngit (Anh van).

Qua trinh cong tac:

- Tur01/2002 — 11/2005: Pho phong kinh doanh Cong ty C6 phan Thay San Mekong.

- Tir 12/2005 — 06/2008: Truong phong kinh doanh Céng ty C6 phan Thuy San
Mekong.

- Tir07/2008 dén nay: Ph6 giam ddc Cong ty C6 phan Thily San Mekong.

Chirc vu cong tac hién nay: Phoé Giam dbc kinh doanh Cong ty C6 phan Thuy sin

Mekong.

Chirc vu dang nam ¢ t6 chirc khac: Khong.

S6 ¢ phan dang s6 hitu dén thoi diém ngay 30/04/2009: 12.856 ¢ phan, chiém 0,16%

von diu 1é.

S6 c6 phan dang s hitu ciia nhitng ngudi lién quan dén thoi diém ngay 30/04/2009:

Khong.

Céc khoan no ddi véi Cong ty: Khong.

Hanh vi vi pham phép luat: Khong.

Quyén loi mau thuin véi Cong ty: Khong.

Ban Kiém Sodt
1. Ba Nguyén Kim Phuwong, Truong Ban Kiém soat.
CMND s6: 360003072, cip ngay 22/05/2002, noi cap: TP. Can Tho.
Gidi tinh: Na.
Ngay thang nam sinh: 1958.
Noi sinh: Tinh Bén Tre.
Quéc tich: Viét Nam.
Dan tdc: Kinh.
Qué quéan: Gidng Trom, Bén Tre.

Dia chi thuong tra: Phude Théi, O Mén, Can Tho.
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DPién thoai lién lac: 0710.841444.
Trinh d0 van hoa: 12/12.
Trinh d6 chuyén mén: Trung cap Ké toan.
Qua trinh cong tac:
- Nam 1975 - 1982: Nhén vién Cong ty Vat tu Téng hop Hau Giang.
- Nam 1982 - nay: Nhan vién ké toan Cong ty C6 phan Thity san Mekong.
Chirc vu cong tac hién nay: Nhan vién ké toan Cong ty C6 phan Thity san Mekong.
Chirc vu dang nam ¢ t6 chirc khac: Khong.
S6 ¢6 phan dang s hitu dén thoi diém ngay 30/04/2009: 60.100 ¢ phan, chiém 0,74%
von diéu Ié.
S6 cb phan dang s hitu cia nhimg ngudi lién quan d&én thoi diém ngay 30/04/2009:
Khong.
Céc khoan no ddi voi Cong ty: Khong.
Hanh vi vi pham phép luat: Khong.
Quyén lgi mau thudn véi Cong ty: Khong.
2. Ba L& Yén Nhi, Thanh vién Ban kiém soat.
CMND s6: 361482146, cap ngay 17/07/1989, noi cip : TP Can Tho.
Gidi tinh: Nir.
Ngay thang ndm sinh: 06 thang 11 nam 1972.
Noi sinh: Tinh Minh Hai.
Quéc tich Viét Nam.
Dan toc: Kinh.
Qué quan: Ngoc Hién, Minh Hai.
Dia chi thuong tra: O Mén, Can Tho.
Dién thoai lién lac: 0710.861555 - 0919342577.
Trinh d6 van hoéa: 12/12.
Trinh d6 chuyén mén: K§¥ su hoa - thyc pham.
Qua trinh cong tac:
- Nam 1996: Can by KCS Xi nghiép Rau qua Dong lanh Xuat Khau Hau Giang.
- Niam 1997 - 1999: Can bo KCS Xi nghiép Ché bién Néng san TP Can Tho.
- Nim 2000: Pho phong KCS Xi nghiép Ché bién Néng san TP Can Tho.
- Nam 2001: Truéng phong KCS Xi nghiép Ché bién Nong san TP Can Tho.
- Nam 2002 - nay: Truéng phong KCS Cong ty C6 phan Thity san Mekong.
Chirc vy cong tac hién nay: Truéng phong KCS Cong ty C6 phan Thity san Mekong.
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Chire vu dang nim & t6 chirc khac: Khong.
S6 ¢b phan dang so hiru dén thoi diém ngay 30/04/2009: 46.000 ¢b phan, chiém 0,57%
von diéu €.
S6 ¢6 phan dang s¢ hitu cta nhirng nguoi lién quan dén thoi diém ngay 30/04/2009:
Khong.
Céc khoan no dbi véi Cong ty: Khong.
Hanh vi vi pham phép luat: Khong.
Quyén loi mau thuin véi Cong ty: Khong
3. Ba Dwong Thi L¢ Thiy, Thanh vién Ban kiém soat.
CMND s6: 351504108, cip ngay 02/01/2001, noi cip: Cong an An Giang.
Gidi tinh: Nir.
Ngay thang nam sinh: 1965.
Noi sinh: Tinh An Giang.
Quéc tich: Viét Nam.
Dan tdc: Kinh.
Qué quan: An Thanh Trung, An Giang.
bia chi thuong tra: An Thanh Trung, An Giang.
bién thoai lién lac: 0913972177.
Trinh d6 van héa: 12/12.
Trinh d¢ chuyén mon: Ké toan.
Qua trinh cong téc:
- Nam 1987 - 1990: Ké toan TN Chau Thanh - An Giang.
- Nam 1991 — 1996: Ké toan Céng ty 3/2 Chau Thanh - An Giang.
- Nam 1997 - 2000: Ké toan Cong ty Vinh Hoan.
- Nam 2002 — nay: Thanh vién Ban kiém soat Coéng ty C6 phan Thity san Mekong.
Chirc vu cong tac hién nay: Thanh vién Ban kiém soat Cong ty C6 phan Thuy san
Mekong.
Chire vu dang nam & t6 chire khac: Khong.
S6 ¢ phan dang s& hiru dén thoi diém ngay 30/04/2009: 63.698 cb phan, chiém 0,79%
von diéu I¢.
S6 c6 phan dang s hitu ciia nhitg nguoi lién quan dén thoi diém ngay 30/04/2009:
Khong.
Céc khoan no dbi véi Cong ty: Khong.
Hanh vi vi pham phép luat: Khong.
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Quyén loi mau thuin v6i Cong ty: Khong.

Ba Tran Thi Bé Niam, K¢ toan truong.

Xem chi tiét ¢ phan Thanh vién Hpi dong quan Tri

13. Tai san

Tinh dén thoi diém 31/01/2009, mot sb tai san cha yéu cia Cong ty nhu sau:

Bang 16: Mot s6 tai san chii yéu ciia Cong ty tai thoi diém 31/03/2009

Don vi tinh: Triéu d(jng

KHOAN MUC NGUYEN GIA | GIATRICONLAI | TYLE CON
LAI
Nha ctra, vét kién triic 7.851,22 1.033,43 13,16%
May moc, thiét bi 28.436,56 15.521,51 54,58%
Phuong tién van tai, truyén dan 1.293,11 241,77 18,70%
Dung cu quan ly 537,00 206,57 38,47%
Tai san ¢ dinh (V6 hinh) 19.758,22 19.299,94 97,68%
Tong cong 57.876,11 36.303,22
Nguén: Cong ty CP Thity San Mekong
Bang 17: Tinh hinh nha xuéng dit dai cia Cong ty
) Dién tich | 1 1o1 diém
STT bia diém 5 biat dau | Thoi han Loai hinh
(m”) -
str dung

L6 24 khu cong nghi€p Tra Noc —
1| Tp.Cin Tho 27.562 | 01/01/1998 | 48 nam Thué

L6 25B khu cong nghi¢p Tra Noc
2 | _TP.Cin Tho. 5.666 21/11/2007 | 38 nam Thué

Ap Pong Hau, xa Ngai Tt, huyén

Phuong An Binh, Q. Ninh Kiéu,
4 | TP.Cin Tho. 1.887,5 | 10/03/2004 | 50 nam Thué

Lé Hong Phong, phuong Tra Noc, 5 Mua tir
5 . . N 2.711,4 | 26/03/2004 | 20 nam ,

Q. Binh Thuy, TP.Can Tho Quy KTPL d¢ xay
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; Dién tich Th(,n d}em
STT Dia diém 5 bat dau | Thoi han Loai hinh
(m”) .
str dung
nha 6 cho CB-CNV
. Mua tir
Tinh 10 917 Nguyén Chi Thanh, N
. . . . . Quy KTPL
6 | phuong Tra Noc, Binh Thuy, 3.302,2 | 23/01/2007 | 17 ndm

TP.Cén Tho.

dé xay nha & cho
CB-CNV

Nguén: Cong ty CP Thuy san Mekong

14. Ké hoach lgi nhuén, ¢ tirc trong nhitng nim tiép theo va ké hoach diu tu

14.1. K& hoach lgi nhuén, ¢ tirc trong nhirng nim tiép theo.

Bang 18: Ké hoach loi nhudn va c6 tirc nhiing nam tié:z) theo

Don vi tinh: Triéu dong

. % tang . % tang . 9% ti
L NAM | fgiim) | NAM | /fgiam) | NAM | ‘iv“’)’g
TT CHI TIEU 2009 | sovéi | 2010 | sovsi | 2011 | “EEE P
2008 2009 vor
1 | Téng doanh thu thuin 405.000 1,63 | 450.000 | 11,11% | 500.000 | 11,11%
2 | Loi nhuan trudc thué 27.000 735,91 30.000 | 11,11% | 42.000 40,00%
3 | L¢i nhuan sau thué 24975 | 938,03 | 27.750 | 11,11% | 31.500 | 13,51%
4 | Ty 1§ loi nhu‘afm sau thué trén 6,17 921,41 6,17 - 6,30 2,16%
doanh thu thuan (%)
5 Ty 1¢ loi nhuan sau thué trén 8,63 896,27 9,18 6,36% 9,92 8,06%
Von chu s¢ hitu (%)
6 | Co tire/nim 18% 4%) 20% | 2,00% 22% 2,00%

Nguén: Céng ty CP Thuy san Mekong

Niam 2008 do trich lap du phong nén lgi nhuan giam thap, tir d6 ty 18 lgi nhuan ké hoanh nam

2009 so voi ndm 2008 s€ tang rat cao (hon 9 1an). Tir ndm 2011 trd vé sau cong ty phai chiu

murc thué suit thué thu nhap doanh nghiép 1a 25% so véi cac nam trude 13 7,5% nén ty 1¢ loi

nhuan sau thué trén doanh thu thuan va Von chu s¢ hitu s€ giam so voi ndm 2010.

14.2. Ké hoach san xuit, kinh doanh tir nim 2009 dén nim 2011 ciia tirng nhém sén phim

a. San pham déng lanh:

TT

NHUNG CHI TIEU CHU YEU

NAM 2009 | NAM 2010

NAM 2011
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1 | San luong SP chu yéu tiéu thy
Téng s6 (Tan) 9.500 10.500 12.000
- Ca tra dong lanh xut khau 8.800 9.800 11.300
» Bach tudc dong lanh xuét khau 500 500 500
- Thay san khéc 200 200 200
2 | Téng doanh thu thuin (triéu dong) 405.000 450.000 500.000
Trong d6, xuit khau (USD) 22.500.000 |  25.000.000 | 27.700.000
Loi nhuén trwée thué (triéu dong) 27.000 30.000 42.000
Tong s6 lao dong (Nguoi) 1.200 1.300 1.400
Ng@ Cong ty CP Thuy san Mekong
b. Chéan nuoi thiy san:
- Giai doan 1 : Nam 2009 dén 2010, dién tich mit nu6e nudi 15 ha.
- Giai doan 2 : T ndm 2011 tr¢ di, dién tich mat nudc nudi ting dan 1én 30 ha.
TT CHI TIEU NAM 2009 | NAM 2010 | NAM 2011
1 | San luong ca thwong phdm (tin) 2.500 3.000 4.000

Nguén: Cong ty CP Thuy sian Mekong

14.3. Cin cir dé dat dwgc ké hoach lgi nhuén va cd tirc néi trén

a. Pinh huéong muc tiéu:

- Chu trong vao xuat khau cac mit hang déng lanh (chiém 98% san lugng).

- Két hop viéc ché bién hai sdn pham chu yéu la ca tra va bach tuoc dong lanh voi viéce

xay dung vung nuoi.

- Ké hoach xay dung xi nghiép ché bién phu phim ca tra va xi nghiép ché bién thirc an

thiy san sé diéu nghién sau (tuy theo tinh hinh thuc té ma dau tu dat hiéu qua cao).

b. Nhirng bién phap dé dam bao ké hoach:

Vé thi truong:

Cong ty chu trong cong tic Marketing, xtc tién thuong mai va két hop véi Hiép hoi

Ché bién - Xuat khiu Thuy san Viét Nam (VASEP) dé tham du cac ky hoi chg

trong va ngoai nudc.

Chu trong nhiéu vao thi trudng EU, Nga, Ukraina, Uc va Chau A trong d6 luu y

dén thi truong khdi Trung Pong.
Dic biét tir thang 4/2009 cong ty nam trong 10 doanh nghiép dugc phép xuét khau

C4 tra sang thi truong Nga, 1a thi truong 16m, on dinh cho su phat trién bén viing
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clia cong ty. Day 1a loi thé so sanh rat 16n cia Mekongfish so vdi cac cong ty ciing

nganh nghé trong diéu kién khing hoang kinh té tai chinh va thi truong bi thu hep.
Da dang hoa san pham dé tiéu thy trén thi truong trong va ngoai nude, ru tién cho xuat
khau. Ngoai cac san pham truyén thong nhu ca tra fillet, bach tudc, Cong ty s& ché bién
san pham gia tri gia ting dé ban vao cac siéu thi, ngoai ra con ¢ san pham méi nhu md
cé tra, thirc an chin nudi thity san s& diéu nghién sau.
Khép kin ving nguyén liéu qua hinh thirc ty nudi va dau tu cho cac thanh vién cau lac
bo nudi ca sach dé co ngién nguyén liéu ddi dao, én dinh va dat tiéu chuin quy cach
chit lugng dap tmg yéu cau khach hang. Dy kién phéan tu nudi va hop tac chan nudi sé
dap g 70% nhu cau khach hang, con lai s& huy dong thém & ndéng dan bén ngoai
nhung c6 kiém soat vé chat lugng cé.
Dau tu trang thiét bi hién dai dé ting cong suat, ha dinh muc chi phi nguyén liéu, ning
lugng, ting stc canh tranh. Xay dung thém 01 kho lanh 2.500 tin dé nang cong sut
trir lanh 1én 3.500 tan hang héa, trang bi thém it nhat 04 bang chuyén dong IQF hién
dai, noi rong nha may san xuét c4 tra dé dat cong sudt 130 - 150 tin ca nguyén
lidu/ngay vao dau nam 2010.
Ap dung cac hé théng quan 1y chéat lugng theo tiéu chuin qudc té dé dam bao chat
lugng va an toan v¢ sinh thuc phém nhu tiéu chudn HACCP, ISO, chian nudi sach, san
xuét sach.
Cai t6 bo may quan 1y dé chuyén moén hoéa, tri thirc héa, tré hoa dé dap ung yéu cau

trong tinh hinh mai.

Ngoai ra, Cong ty ciing d c6 su lién két véi Cong ty C6 phan Thuy san Nam Viét, Cong ty

C6 phan Thay san Hung Vuong nham tao thé lyc manh trong cong nghé san xuat, kinh

doanh, chin nudi thiy san ca tra va s& quyét tim dua 03 don vi lién két nay chiém 40% thi

phan thuy san ciia Viét Nam vao nim 2009 — 2010. Thoa thuén hop tac giita 03 Cong ty di
dugc ky két vao ngay 07/12/2007.

14.4. Ké hoach diu tu trong twong lai

Trong thoi gian toi, Cong ty s€ tap trung vao thuc hién du 4n chu luc sau:

Du an diu tw khu nudi thiy san ca tra :

Dia diém du 4an: tai Con bong Hau, Huyén Tam Binh, Tinh Vinh Long, cach nha may
ché bién ca tra cia Cong ty 18 Km vé ha nguon Song Hau.
Tién d6 dy an:
Nam 2007 va 2008: Nhan dat, dao ao va dua dan chin nudi timg ao.
Pau ndm 2009: Bit dau thu hoach ca tra dé phuc vu ché bién.
Téng vbn dau tu ban dau: 57 ty dong, tai tro tir ngudn von tu c6 ciia Cong ty.

San lugng du kién:
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Nam 2009: 2.000 tin c4 tra thwong pham.

Nam 2010: 3.000 tin c4 tra thwong phdm.

Nam 2011: 4.000 tan ca tra thuong pham.
Ké tir nim 2010 tro di, Cong ty s& phat trién thém viing nudi ca dé dat dién tich mat nudce
tang dan 1én 30 ha. Dau tu thém 02 may cip dong IQF cong suat 500kg/gid va kho lanh
2.500 tan d€ nang cong suat che bién tor 80 tan nguyén li€éu/ngay 1én 130 tan nguyén

liéu/ngay.

15. Panh gia ciia td chirc tw van vé ké hoach loi nhuin va ¢b tire

Duéi goc do ctia to chire tr van, Cong ty C6 phan Chimg khoan Sai Gon di thu thap cac

thong tin, tién hanh xem xét va danh gia can thiét vé hoat dong kinh doanh ciia Cong ty C6

phin Thuy san Mekong ciing nhu vé linh vuc kinh doanh ma Céng ty dang hoat dong.

DPong thoi, dwa trén két qua kinh doanh trong cic nim vira qua, ning luc cua

MEKONGFISH va muc ting truong du tinh sip t6i cia nganh va cta nén kinh té, SSI

nhan thay ké hoach san xuit kinh doanh cta Cong ty 14 c6 tinh kha thi néu khong c6 nhiing

bién dong 16n anh hudng nghiém trong tdi hoat dong san xuét kinh doanh cua Cong ty. Cu
thé la:

- Ké hoach cua Cong ty dugc du bao trén co so da tinh dén nhitng bién dong bat lgi cua
tinh hinh kinh té n6i chung va ctia nganh thuy san noi riéng so véi cac nam trude va cé
kha ning tac dong dén hoat dong kinh doanh ciia Cong ty. Tinh dén hét Quy 1/2009,
Cong ty da dat 32% lgi nhuan ké hoach cua ca nam 2009. Bén canh d6, nhu cau tiéu
thu cac san pham thuy san thuong c6 xu hudng gia ting vao thoi diém cubi nim, nén
day 1a diéu kién thudn lgi & Cong ty tiép tuc thuc hién ké hoach kinh doanh di dé ra.

- Cong ty c6 kinh nghiém kinh doanh thuy san qua nhiéu niam, hién da c6 ngudn khach
hang tuong dbi 6n dinh, d3 tao duoc mdi lién két, hop tac vdi cac doanh nghiép 16n
khac trong nganh (Nam Viét, Huing Vuong). Pay 1a nhimg yéu té c6 thé tic dong tich
cuc dén hoat dong san xuét kinh doanh ciia Cong ty trong thoi gian t6i.

- Cong ty dang da va dang phat trién 6n dinh va cac hoat dong san xuét kinh doanh con
duoc tiép tuc dugc mé rong trong cac ndm tiép theo v&i mot s6 du an da duoc HDbQT
cong ty thong qua....

- Dic biét tir thang 4/2009 cong ty nam trong 10 doanh nghiép dugc phép xuat khau Ca
tra sang thi truong Nga, 1a thi trudng 16n, 6n dinh cho su phat trién bén viing cia cong
ty. Py 1a loi thé so sanh rat 1on cia Mekongfish so v6i cac cong ty cing nganh nghé
trong diéu kién khung hoang kinh té tai chinh va thi truong bi thu hep.

Nam 2009, theo ké hoach thi ngoai phén tra ¢ tirc 18% cho nam 2009 tir lgi nhuén sau

thué, cong ty con phai bu dép cho phan tam tng cb tic di chi qua ngudn ciia nim 2008 1én

dén 8,81 ty dong. Do d6 néu nam 2009, trudng hgp Cong ty khong dat dugc loi nhuan dé

ra thi ké hoach tra ¢ tirc ¢ thé sé thay doi.
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Cong ty dua ra ty 1& cd tirc 1a 20%-22%/ménh gia cho cac nam 2010 - 2011, véi ty 18 nay
thi trung binh khoang 58% loi nhuén theo ké hoach ciia Cong ty duoc sir dung dé tra cb
tic. Nhu vay, ddy 1a mire ¢6 tirc ma Cong ty c6 kha ning chi tra va phéan lgi nhuén con lai
da cho Céng ty trich 1ap cac quy theo quy dinh va b sung ngudn von kinh doanh dap tmg
nhu cau phat trién trong twong lai.

Nhiing nhan xét trén chi mang tinh tham khao ma khong ham y dam bao gia tri cua chung
khoan.

16. Théng tin vé nhitng cam két nhung chwa thye hién ciia té chirc niém yét

Khong co.

17. Cac thong tin, cic tranh chip Kién tung lién quan téi Cong ty ma c6 thé anh
hwéng dén gia ca cé phiéu niém yét

Khéng co.

V. CO PHIEU NIEM YET

1. Loai c6 phiéu
C6 phiéu pho thong
2. Mg¢nh gis c6 phiéu
10.000 (muoi nghin) dong/cd phiéu
3. Tong sb c6 phiéu niém yét
8.100.000 (Tam triéu mot trim ngan) ¢b phiéu
4. SO lwong c¢6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit hoic
ciia to chirc phat hanh
Thanh vién HDQT, Ban GB, BKS, K¢ toan trudong cam két nim gitr 100% s ¢6 phiéu do
minh sé hitu trong thoi gian 6 thang ké tir ngay niém yét va 50% sé c6 phiéu nay trong thoi
gian 6 thang tiép theo. S6 c6 phiéu bi han ché chuyén nhuong do cam két trén 13 1.031.906
c6 phiéu (chiém 12,74% VDL).

Bang 19: S6 heong cé phan bi han ché chuyén nhirong

S6 . S6 CP han ché | Thoi han
Tén Chirc danh S6 CP s¢ hiru 2 .
TT chuyén nhwong nam giir
Chu tich HDQT, 237.122 6 thang
1 Luong Hoang Manh L 237.122
Giam doc 118.561 12 thang
x . Pho Chu tich HPQT, 189.000 6 thang
2 | Nguyén Hoang Nhon L 189.000
Pho giam doc 94.500 12 thang
x o Thanh vién HDQT, 185.000 6 thang
3 | Nguyen Thi Chinh L 185.000
Pho giam doc 92.500 12 thang
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Sb . S6 CP han ché | Thoi han
Tén Chirc danh S6 CP s¢ hiru A ¢
TT chuyén nhwong nam giir

, , 12.856 6 thang

4 | Tang Tuan Anh Pho gidm doc 12.856
6.428 12 thang
s o Thanh vién HDQT, 145.200 6 thang

5 | Tran Thi Bé Nam < , 145.200
K¢é toan trudng 72.600 12 thang
92.930 6 thang

6 | Ng6 Thi Tho Thanh vién HDQT 92.930
46.465 12 thang
. . Truong BKS, Ké 60.100 6 thang

7 | Nguyén Kim Phugng o 60.100
toan cong ty 30.050 12 thang
. ) Thanh vién BKS, 46.000 6 thang

8 | Lé Yeén Nhi , . 46.000
Trudng phong KCS 23.000 12 thang
. . 63.698 6 thang

9 | Duong Thi L¢ Thuy Thanh vién BKS 63.698
31.849 12 thang
2 1.031.906 6 thang

Tong cong 1.031.906
515.953 12 thang

Ngubdn: Cong ty CP Thuy san Mekong
5. Phuwong phap tinh gia
5.1 Gi4 s sach
- Dua trén bao céao tai chinh da kiém toan thoi diém 31/ 12/2008, gia s sach 1 co
phiéu ctia Cong ty dugc tinh nhu sau:

Tong gia tri tai san — (Tai san

Gia tri sb sach v0 hinh + No) tai thoi diém 261.549.802.797
Céng ty tai thoi 31/12/2008
9 - = = 32290
diem 31/12/2008 S6 ¢0 phiéu dang luu hanh . .
8.100.000 (dong/co phicu)

tai thoi diém 31/12/2008

5.2 Phuwong phap chiét khiu ludng cé tirc (DDM)
- Cong thue tinh:

" CF, P

n

+
S0 (14K

Trong d6:

= PV la gia tri hién tai cia doanh nghiép
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= CFt la gia tri ludng cb tirc (t co gia tri tir 1 cho dén 3) tinh cho giai doan 2009-
2011

= tla thd tu cac ndm ké tiép tir nam xéc dinh gia c¢6 phiéu (t =1 — n)

=k l1a ty 1& chiét khau hay ty 1& hoan vén can thiét cua nha du tu khi mua cb

phan. k tinh theo cong thirc:

k=R, +R,, trong do:

R, laty suat loi nhuén thu duoc tir cac khoan dau tu khong rai ro duge tinh
bang 13i suit ciia Trai phiéu chinh phii ky han 5 nim phat hanh dot gin nhét.

R, 1a ty 1¢ phy phi rui ro khi dau tw duge xé4c dinh theo bang s6 phy phi rui ro

theo nién giam quoc te tai niém giam dinh gid va khong dugc vuot qua ty suat

lgi nhuén thu duoc tir cac khoan dau tu khong rui ro.
k=13,61%
= g latylé ting truong hang ndm cua cb tic. g dugc tinh theo cong thirc:
g=bx R, trong do:
b: ty 1€ lgi nhuén sau thué dé bd sung von

R: ty suat loi nhudn trén von chii s¢ hiru binh quan cta cac nim tuwong lai tir
2009 dén 2011

Ty 18 ting trudong g du kién cho giai doan tir ndm 2012 tré di 1a g = 4,44%

= P, la gia tri cdc ludng cd tirc twong lai tir nam thi (n + 1) tro di duge tinh vé

thoi diém n. P, duoc tinh theo cong thirc:

Py=CFr/(k,, -2)

Trong do:

CF,., 14 gi4 tr ludng tién cd tirc cho nam tha 7 + 1, dwgc tinh nhu sau

CF,, =CF x(l+g)
Thay sb vao cong thirc trén, gia cia 1 cd phiéu cua Cong ty C6 phan Thiy san
MEKONG theo phuong phap chiét khau ludng cb tirc 1a 22.686 ddng/cd phiéu.

Qua so sanh giita 2 phuwong phap tinh gia trén, gia niém yét du kién ctia mot c¢d phiéu cia
Cong ty c6 phan Thay san MEKONG dua trén gia trung binh dd duoc lam tron cua 2
phuong phép 13 28.000 dong/cd phiéu.
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6. Gi6i han vé ty 1¢ nim giir d6i v6i nguoi nuée ngoai

- Khi ¢6 phiéu ciia Cong ty dugc niém yét trén So Giao dich Chimg khoén thi cac cb

d6ng nudc ngoai c¢6 thé tham gia mua ban c¢b phiéu theo cac quy dinh cta phéap luat Viét

Nam hién hanh.

- Ty 1& nim giit ciia nha dau tu nude ngoai tuan theo quyét dinh sé 55/2009/QD-TTg

ngay 15/04/2009 ctua Thu tuéng Chinh phu vé ty 16 tham gia cia nha dau tu nudc ngoai

trén thi trudng ching khoan Viét Nam, trong d6 qui dinh nha dau tu nuéc ngoai mua, ban
ching khoan trén thi truong chimg khoan Viét Nam dugce nam giir toi da 49% tong s6 ¢
phiéu cia Cong ty cd phan dai ching. Khi cb phiéu cia Cong ty dugc niém yét trén

SGDCK TPHCM thi cac cd dong nude ngoai co thé tham gia mua ban cb phiéu theo cac

quy dinh cta phap luit Viét Nam hién hanh;

Tinh dén thoi diém 30/04/2009, Cong ty khong c6 ¢6 dong nio 14 to chirc va ca nhan nudc

ngoai.

7. Céc loai thué cé lién quan

Céc loai thué lién quan dén hoat dong cta doanh nghiép:

- Cong ty nop thué thu nhap doanh nghiép véi thué suit 15% trén thu nhép chiu thué
theo gidy chimg nhan uu da dau tu sé 26/CN-UBND ngay 07/07/2006 ctia Uy Ban
Nhan Dan Thanh phé Can Tho, giam 50% s6 thué phai ndp trong 07 nim tir ngay
01/01/2004. Ngoai ra, con duge wu ddi bo sung nhu sau:

+ Giam 50% s6 thué phai nop cho phéan thu nhép c6 duoc trong céc truong hop:
Xut khiu mat hang mai c6 tinh nang kinh té - ky thuat, tinh nang st dung khac
v6i mit hang da xuat khau trudc day.
Xuat khau sang thi truong hodc lanh thd, qudc gia moi.
+ Giam 50% thué phai nop cho phan thu nhap ting thém do xuat khau trong nam tai
chinh c¢6 doanh thu xuit khiu nim sau cao hon nim trude.
+ Giam 20% thué thu nhap doanh nghiép phai ndp cho phan thu nhap c6 dugc do xuat
khau trong nam tai chinh d6i v6i truong hop:
C6 doanh thu xuat khau dat ty trong trén 50% tong doanh thu.
Duy tri thi trudng xudt khau 6n dinh vé s6 luong hodc gid tri hang hoa xuit khiu
trong 03 ndm lién tuc trude do.

- Thué gia tri gia tang: Theo quy dinh ctia Thong tu 120/2003/TT-BTC ngay 12/12/2003
ctia BO Tai Chinh, Cong ty ndp thué gia tri gia ting theo phuong phap khau trir voi
thué suit 5% cho cac mat hang thuy san, phu ph?lm ca va 10% cho dich vu cho thué
kho, ban phé liéu

- Céc loai thué khac: Thué mon bai, thué tai nguyén. Cong ty ké khai va nop theo qui
dinh.
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- Thué thu nhéap c4 nhén lién quan dén chimg khoan: Theo qui dinh tai Piéu 3 Khodn 3
Piém b, Khodn 4 Piém b, Khoan 9, Khodn 10 Ludt thué thu nhdp ca nhan: thu nhap tu )
tic, chuyén nhuong chung khoan, nhén thira Ké, qua tang la chung khoan thudc thu nhap
chiu thué thu nhép c4 nhan

o DOi voi thu nhap tir ¢d tiee: Picu 7 Khodn 1 Théng tw 62/2009/TT-BTC ngdy
27/03/2009 hwéng dan sira doi Théong tw 84/2008/TT-BTC ciia Bé tai chinh
huong dan thi hanh mét sé diéu cua Ludt thué thu nhdp cd nhdn va hudéng
dan thi hanh Nghi dinh 100/2008/NB-CP ciia Chinh phii vé viéc qui dinh chi
tiét mot sé diéu cua Ludt thué thu nhdp cd nhan: Ca nhan nhan cd tirc béng cd
phiéu hodc nhan cb phiéu thuong chua phai ndp thué thu nhap ca nhan khi
nhan c6 phiéu. Khi chuyén nhuong ¢ phiéu, ca nhan phai ndp thué thu nhap
c4 nhan dbi véi hoat dong chuyén nhuong chimg khoan va thu nhap tir dau tu
von.

Cin ctr dé x4c dinh s6 thué thu nhap ca nhan phai ndp 1a gia thyc té tai thoi
diém chuyén nhuong va thué suit thué thu nhap ca nhan ddi v6i thu nhéap tir
chuyén nhuong chimg khoan.

Néu gia thyc té chuyén nhuong cb phiéu thip hon ménh gia thi khong phai
nop thué thu nhap ca nhan.

Néu gia thuc té chuyén nhugng ¢ phiéu cao hon ménh gia thi ca nhan ndp
thué theo murc thué suét 0,1% trén gia thuc té chuyén nhugng hodc theo muc
thué suit 20% trén chénh léch giira gia thuc té chuyén nhuong véi ménh gia
hodc gié tri ¢d tic ghi trén s6 sach ké toan.

o Doi véi thu nhap tir chuyén nhwong chirng khoan: Diéu 16 Khodn 1 Nghj
dinh 100/2008/NP-CP cua Chinh phu vé viéc qui dinh chi tiét mot s6 diéu cia
Lugt thué thu nhdp cd nhdn: Thu nhap tinh thué tir chuyén nhuong ching
khoén, bao gdm ca chuyén nhugng quyén mua c6 phiéu duoc xac dinh bang
gi ban ching khodn trir (-) gia mua, cic chi phi lién quan dén viéc chuyén
nhuong.

Khoan 2 Piéu 17 Nghi dinh 100: Thué suat 4p dung la 20% trén tong thu
nhap tinh thué ca ndm hodc 0,1% trén gia chuyén nhugng ching khoan timg
lan.

D6i v6i nha dAu tur 14 ca nhan khong cu tra tai Viét Nam thi thué suat ap dung
14 0,1% trén ting lan chuyén nhuong.

o D6i véi thira ké, qua ting 1a ching khoan: Muc II Piéu 7.1.4 Théng tu
84/2008/TT-BTC: thu nhip dé tinh thué cua ching khoan 1a gia tri ching
khoan tai thoi diém chuyén quyén s hitu.
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Piéu 7.2 Théng tw 84 thi Thué suat ap dung 1a 10%

- Thué thu nhap doanh nghiép lién quan dén chimg khoan: Piém 1.2 Phan E Théng tw
130/2008/TT-BTC ngay 26/12/2008 hieong déan thi hanh mét sé diéu cia Ludt thué thu
nhép doanh nghiép va hudng dan thi hanh nghi dinh 124/2008/NB-CP ngay 11/12/2008
qui dinh chi tiét mét s6 diéu cia Ludt thué thu nhdp doanh nghiép: Thu nhap tir chuyén
nhuong chimg khoan cua doanh nghiép 13 thu nhép c6 duoc tir chuyén nhugng mot phan
hodc toan bo sé chimg khoan ciia doanh nghiép da tham gia du tu chimg khoan cho mot
hodc nhiéu td chirc c4 nhan khac.

Thu nhép tinh thué tir chuyén nhugng chimg khoan trong ky duoc xac dinh bang
gi4 ban chimg khoan trir (-) gi4 mua ciia ching khoan chuyén nhuong, trir (-) cac chi phi
lién quan dén viéc chuyén nhuong.

Piém 2.2 Théng tw 130: Thué suit thué thu nhap doanh nghiép déi véi thu nhap tir
chuyén nhuong chimg khoén 1a 25%.

D6i voi to chie Viét Nam s thué thu nhap doanh nghiép phai ndp duoc xac dinh
nhu sau:

Thue TNDN Thunhp x  Thué sut thué TNDN

phai ndp = tinh thué
Piéu 1 Théng tw 72/2006/TT-BTC ngay 10/08/2006 sira doi, bo sung théng tu
100/2004/TT-BTC ciia Bé tai chinh hwéng dan vé thué gid tri gia ting va thué thu nhdp
doanh nghiép doi véi linh viee chitng khodn: cac quy dau tu nude ngoai, to chic nudc
ngoai dugc thanh 1ap theo phdp luat nudc ngoai, khong co tu cach phap nhan tai Viét Nam
nhung ¢6 m¢ tai khoan dau tu ching khoan tai Viét Nam, cac td chuc thanh 1ap va hoat
dong theo phap luat Viét Nam thyc hién ndp thué thu nhép doanh nghiép theo phuong thirc
khoan: 0,1% tong gi tri chimg khoan ban ra tai thoi diém chuyén nhuong.
- Qui dinh vé gidn thoi han ndp thué thu nhap ca nhan: Theo qui dinh tai Piéu 1 Khodn
1, Piéu 2 Khoan 1 Théng tw 27/2009/TT-BTC ngay 06/02/2009 ciia Bé tdi chinh hidng
dén thuc hién viéc gian thoi hgn nop thué thu nhdp ca nhdn thi ca nhan cu trd va ca nhan
khéng cu tra ¢6 thu nhap chiu thué tir chuyén nhugng chimg khoan thudc ddi tuong duoc
gidin nop thué thu nhap c4 nhén tir ngay 01/01/2009 dén hét ngay 31/05/20009.
Khodn 3.3 Diéu 2 Théng tw 27 thi s thué duoc gidn ndp, ca nhan cé thu nhap dugc giir

lai trong thoi gian dugc gian.

VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
1. Té chirc kiém toan

< Cong ty Kiém toan va Tu van (A&C)
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Pia chi: 229 Déng Khoi, Quan 1, TP. HCM
DPién thoai: (84.8) 8 272 295 Fax: (84.8) 8 272 298 — 8 272 300

2. T6 chitc tw vin
< Cong ty C6 phan Chirng khoan Sai Gon (SSI)
Tru so chinh

Dia chi:72 Nguyén Hu¢, Quén 1, Thanh phé Hd Chi Minh

Dién thoai: (84.8) 8 242897 Fax: (84.8) 8 242997

Email: ssi@ssi.com.vn Website: www.ssi.com.vn

Chi nhanh Nguyén Cong Trir

bia chi © 92-94-96-98 Nguyén Cong Trar, Quén 1, TP. Hb Chi Minh
bién thoai : (84.4) 8218567 Fax : (84.4) 8213867

Chi nhanh Ha Noi

bia chi . 1C Ng6 Quyén, Quan Hoan Kiém, Thanh phé Ha Noi
bién thoai : (84.4) 9366321 Fax : (84.4)9366311
Email :  ssi_hn@ssi.com.vn

Chi nhanh Tran Binh Trong

bia chi : 25 Tran Binh Trong, Ha Noi

Dién thoai : (84.4)9 426718 Fax : (84.4)9 426719

Chi nhanh Hai Phong

Dia chi . 22 Ly Ty Trong, Quan Hong Bang, Hai Phong

Dién thoai : (84.31)3 569123 Fax : o (84.31)3 569130
Chi nhanh Viing Tau:

bia chi : 04 Le Loi, Phuong 1, TP. Viing Tau, Tinh Ba Ria - Viing Tau
Dbién thoai : (84.64) 3 521906 Fax : (84.64)3 521907
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VII. PHU LUC
Phu luc L. Ban sao hop 18 Gidy chimg nhan ding ky kinh doanh;
Phu luc II. Diéu 18 Cong ty phil hop voi Diéu 16 miu Cong ty niém yét;

Phu luc III. Béo c4o kiém toan nam 2006, 2007 va Bao cdo tai chinh Quy /2008 cua
Cong ty CP Thuy san Mekong;

Phu luc IV. Nghi quyét cia DPHPCD thong qua viéc niém yét ¢d phiéu;

Phu luc V. Danh sach va so yéu 1y lich cac thanh vién HPQT, BGD, BKS, KTT;

Tp Hé Chi Minh, ngady... thang ... ndm 2009
CONG TY CO PHAN THUY SAN MEKONG

CHU TICH HOI PONG QUAN TRI
KIEM TONG GIAM POC

LUONG HOANG MANH

TRUONG BAN KIEM SOAT KE TOAN TRUONG

NGUYEN KIM PHUQNG TRAN THI BE NAM

CONG TY CO PHAN CHUNG KHOAN SAI GON
GIAM POC PIEU HANH

NGUYEN HONG NAM
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