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€101 THIEU KHAI QUAT \Y & )
CONG TY €O PHAN TAM LOP - VLXD PONG NAI

I/ GIOI THIEU SO LOOC VE CONG TY :

Cong ty co phan Tam 16p -VLXD Nong Nai ( DONAC ) tien than la Nha may
AMIANG XIMANG do tap fioan cong nghiep vat lieu xay dong ETERNIT cua cong
hoa Phap fAau t6 xay ddng. La fibn vo chuyen nganh san xuat tam 16p fibro ximang
hang fiau Viet Nam. Sau giai phong doanh nghiep tréc thuoc Bo Xay ddng, Tong
Cong ty VLXD so 1 - BXD va t61 1988 la Cong ty thanh vien cua Tong Cong ty ximang
Viet Nam, nay la Tap fioan Cong nghiep XIMANG VIET NAM.

To mot nha may san xuat Tam 16p la san pham duy nhat vdi cong suat ban Aau
(nam 1975 ) 03 trieu m?san pham/nam va nay fiat tren 8 trieu m2 san pham. Qua qua
trinh Aau td phat trien Aa dang hoa san pham, fien nay cong ty fia co them nhieu loai
vat lieu phuc vu cho nhu cau xa hoi nhd cac san pham to amiang ximang, ximang
PCB 30; 40 va gach ngoi mau khong nung cac loai... Aac biet trong nam 2007 cong ty
chinh thoéc khoi fiong dé an tram nghien xi mang 1.800.000 tan /nam tai khu cong
nghiep Ong Keo , Nhén Trach — Nong Nai.

Thang 10/2000 Cong ty id6c chuyen foi td doanh nghiep nha n66c thuoc Tong
Cong ty ximang Viet Nam thanh Cong ty co phan theo Quyet fionh so 73/QN-CP ngay
21/06/2000 cua Thu t6dng Chinh phu. Vo6i von Aieu le ban fAau la 48.389.000.000
fiong.va hien nay la 181.490.980.000 fiong.

Cong ty hoat nong theo luat doanh nghiep ap dung cho cac Cong ty co phan vai :
Ten goi:
CONG TY CO PHAN TAM LQP - VLXD PONG NAI
DONGNAI ROOF SHEET & CONSTRUCTION JOINT STOCK COMPANY

Logo :
| DONAT |
Tru s6 chinh : N6o6ng so 4 Khu cong nghiep Bien Hoa 1 tznh Nong Nai
Chi nhanh Cty . 2/14 - 2/16 Ham Nghi, P.Ben Nghe, Quan 1, tp .Ho Chi Minh
Nien thoai : (84.61) 3836130 ; 3836022 ; Fax : ( 84.61) .3836023
Website : www.donac.net



Email : info@donac.net
Giap phep kinh doanh soi :4703000010 Aang ky lan 3, ngay 17/7/2009 do s6 Ke
hoach fiau t6 ttnh Nong Nai cap.

Nganh nghe Kinh doanh:

San xuat ,kinh doanh: clinker ,xi mang pooclang cac loai , tam 16p ; n66c sach
phuc vu cho sinh hoat , san xuat cong nghiep ; Xay dong , quan ly xay déng va khai
thac cac cong trinh: nha & fio tho , khu cong nghiep , ben cang , kho bai va giao thong
fnodng bo;To chéc kinh doanh Bat fiong san, kinh doanh van tai thuy bo ; Kinh doanh
dich vu du loch , th6éng mai, fiai ly phan phoi... ; Xuat nhap khau o to xe may va cac
loai vat t6 , nguyen lieu , vat lieu xay dong , trang tri noi that , thiet bd phu tung
chuyen nganh xay ddng.

Nien yet:

- Cong ty tham gia nien yet tren tho tro6ng chéng khoan Viet Nam thang 10 nam
2006 . Viec tham gia tho trodng chéng khoan the hien b6éc phat trien ben vdng cua
mot cong ty fai chung voai chuyen nganh Cong nghiep vat lieu xay déng c6 ban .

- Cuoi nam 2009, Cong ty thong qua ke hoach tang von va fia nédc UBCK nha
nééc chap thuan . Hien Cong ty fiang hoan thanh cac thu tuc phat hanh to 180 ty
fong len 270 ty fiong .Ty le hodng quyen cua co fiong hien hou la 2:1 ; gia phat hanh
la 10.000 fiong. Muc tieu phat hanh nham huy fiong von cho dd an nghien ximang
Cong Thanh — Nhén Trach .

Loai chdng khoan Co phieu phoi thong
Ma chong khoan DCT

Menh gia : 10.000 Aong

So 166ng col phieu niem yet hien nay: 18.149.098 co phan
Von fiieu le hien nay : 18. 490.980.000 fiong

Co cau co fiong

Cé dong Tong so co phan Ty le % Ghi chu
Tdng cong ty ximang Viét Nam 2.268.244 12,5
Cac to choc trong n6oc khac 1.083.603 5,97
Cac to chdc n66c ngoai 593.190 3,26
Nha fiau t6 ca nhan n6dc ngoai 241.486 1,33
Co fiong ca nhan trong n66c¢c 13.962.575 76,932
Tong cong 18.149.098 100




I/ TONG QUAN VE THO0O TROONG VA NONH HOONG PHAT TRIEN:
1/ Thi truong tiéu thu -

- Vi cac san pham hien co, tho tr6édng truyen thong cua Cong ty chu yeu phuc
vu cho nhu cau trong n66c nhd cac khu vdc : Vung duyen hai mien Trung,
khu véc cac tznh thanh mien Nong va mien Tay Nam bo ;

- Tho tr6dng tiem nang ,Ainh h6éng phat trien: Ngoai san pham tam 16p , hien
san pham xi mang fo6oc san xuat tai KCN Bien hoa 1 va chuan bo trong quy
2/2010 cho ra san pham tai nha may xi mang CONG THANH - Nhoén Trach -
Nong Nai cong suat 1.800.000 tan/nam. San pham hé6ng vao cac cong trinh xay
ddng co quy moi 16n , cong trinh trong Aiem Quoc gia trong pham vi ca n6dc va
xuat khau.

2/ Loi thé so sdnh :

Cong ty DONAC la mot Cong ty hang fiau ve san xuat tam I6p fibro ximang
tai Viet Nam. Nac biet la khu vdc phia Nam ; vdi san 166ng cao, chat 166ng
tot A66c san xuat tren day chuyen hien fai, t6' iong hoa cao. Thééng hieu
DONAC ( ETERNIT ) luon f66c ngddi tieu dung binh chon hang Viet Nam
chat 166ng cao, va cup vang thédng hieu Viet nhieu nam lien.

Cong ty co mot vo tri fida ly rat thuan 16i, nam trong khu cong nghiep Bien
hoa 1, ttnh Nong Nai, trong vung tam giac kinh te trong fiiem cua Quoc gia,
he thong giao thong thuy bo hoan chznh.

C6 sO vat chat ky thuat voi mat bang 9 ha tai khu cong nghiep Bien hoa 1,
hien fang phuc vu cho san xuat san pham tam I6p va gach ngoi khong
nung, va trong téoéng lai vdi quy hoach chuyen fioi cong nang cua khu cong
nghiep thanh khu Ao tho dich vu tai chinh th6éng mai- du lich cua khu vdc
thi Aay cung la mot thuan 16i 16n cua doanh nghiep md rong nganh nghe va
khai thac hép ly va hieu qua cao hén tai Nhén Trach ( chu trinh san xuat
kin: Ximang-Tam I6p va cac loai VLXD khac td ximang... )

VOi 15ha fat fiang Aau t6 nha may XIMANG cong suat 1.800.000 tan/nam tali
khu cong nghiep Ong Keo — huyen Nhén Trach — Nong Nai . Nay la mot nha
may gan ket vai sO Aau to chu fong khai thac nguon nguyen lieu trong n66c¢
theo ngho fionh so 108/NN-CP cua Thu t6éng Chinh phu , cong suat 16n va 6
mot vo tri rat quan trong trong khu voc kinh te trong Aliem phia nam, tren
tuyen fiau moi giao thong thuy bo . Nac biet doanh nghiep fiang fiau to ,
hééng tbi khai thac cang chuyen dung n66c sau phuc vu cho toan bo do an
va md rong cac loai hinh dich vu hang hoa....cho cac nganh trong khu voc.
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3/ Dinh hudng phdt trién

To1 3070472008, Cong ty khdi cong xay ddng Tram nghien Ximang 1.800.000 tan
/nam, va cang chuyen dung cho tau 30.000 tan tai khu cong nghiep Ong keo -
Nhén Trach — Nong Nai ,voi tong von fiau td 36 trieu USD. Nen nay cac hang
muc cong trinh Aat tren 80% khoi 166ng xay dong va phan I6n thiet bo cua nha
may Aa Nooc tap ket va lap rap tren cong trinh. Tien fio thoc hien : quy 0472009
bat Aau lap may va hoan thanh fi vao san xuat quy 02/2010. Khi Nha may i
vao san xuat se thay foi va tang ty trong thu nhap cua doanh nghiep t6 Tam
I6p — xi mang sang thu nhap chinh : XIMANG - TAM LOP - DICH VU NA
NGANH. va xuat khau cac san pham do cong ty san xuat.

HOAT NONG SAN XUAT KINH DOANH 2009
VA KE HOACH SAN XUAT KINH DOANH NAM 2010

I/ Ket qua hoat iong trong nam 2009:

Nam 2009 la nam phdc tap va fay bien Aong, fiong tien mat gia, hang hoa gia
ca tang cao va khong on fionh .... sd tac fiong suy thoai kinh te toan cau lam Ainh tre
nen kinh te la nguyen nhan gay hang loai cac doanh nghiep, cong trinh xay déng tam
thoi ngdng hoat fiong hoac giam tien fio ... Tuy trong kho khan chung , nhéng fioi voi
doanh nghiep Aay cung la nam ma cong ty DONAC tiep tuc khang fionh so phat trien
ben véng cua minh , the hien 6 mot so chg tieu sau:

- Doanh thu ca nam 313,5 ty fiong , Aat 174,18% ke hoach nam , tang 59% so VOi
che tieu thdc hien cua nam 2008.

- L&i nhuan trooc thue Aat 44,92 ty Aong , fat 124,79 % ke hoach nam , voot ke
hoach 24,79 % .Ty suat 16i nhuan t6 san xuat kinh doanh chinh tren von Aieu le la 24,8
% nam ( t6dng 6ng 2,068 % thang ).LOi nhuan sau thue/ von fiieu le la 18,4 %.

- Nop ngan sach 41 ty 816 trieu filong , voot ke hoach 161% .

Nam 2009, sau khi trich lap cac quy theo quy fionh , Hoi fiong quan tro do kien
chia co toc cho co fiong la 15% nam / von fieu le .

1/ Cac che tieu tai chinh




Bao cao kiem toan td ngay 01/01/2009 fien ngay 31/12/2009 fia fivodc Cong ty t6 van
kiem toan A&C thdc hien co y kien va xac nhan . Bang tom tat va fianh gia cac chg

tieu tai chinh , ket qua kinh doanh fien 31/12/2009 nho sau:

CHi TIEU PVT NAM 2008 NAM 2009
1. Co céu tai sin
- Tai san dai han / Tong tai san % 50,04 83,78
- Tai san ngin han / Tong tai san % 49,96 16,22
2 Co chu nguﬁn von
- No phai tra / Tong ngudn von % 18,93 56,0
- Ngudn vén chu so hiru /Tong ngudn von % 81,07 43,94
3. Ty suit lgi nhuin
- Loi nhuan sau thué / Téng tai san % 16,57 4,62
- Loi nhuén sau thué / Doanh thu thuan % 18,82 10,62
- Loi nhuan sau thué /Vén chii s¢ hitu % 20,71 10,68
2/ Cac chg tieu théc hien nam 2009 va ke hoach nam 2010 :
so . Nén vo | Thoc hien nam 2009 Ke hoach
Chg tieu . N ‘
TT Tinh San 166ng | Ty le % | nam 2010
| San xuat
1-San pham tam I6p M2/5 8.399.210 | 105,00 8.200.000
2- Xi mang PCB 40 Tan 263.697 | 104,93 700.000
+ Xi mang xa - 74.900 | 147,03 80.000
+ Ximang bao - 188.797 94,40 620.000
3- Gach - Ngoi xi mang Vien 85.000 250.000
I Tieu thu
1- Tam l6p M2/5 9.691.802 | 121,15 8.200.000
2- Xi mang - Puzolan Tan 263.677 | 104,96 700.000
+ Xi mang xa - 74.767 | 147,96 80.000
+ Ximang bao - 188.910 94,44 620.000
3- Gach - Ngoi xi mang Vien 94.000 250.000
11 | Nguyen vat lieu chinh




Amiang cac loali Tan 4.660 6.500
Clinker - 222.630 660.000
Thach cao - 7.040 33.000
Na phu gia - 26.030 122.000
IV | Lao nong va tien 160ng
1/ Tong so CBCNV NgO0i 483 680
a/ CNSX chinh - 473 660
b/ CN ngoai SXKD chinh (SCL) - 10 20
¢/ CN tuyen dung mai - 72 230
2/ Tong quy 166ng 1000A 26.408.419 29.247.750
a/ San xuat chinh - 25.720.062 28.467.750
b/ Quy 166ng bo sung - 688.357 780.000
3/ Thu nhap binh quan Nong 5.015.699 4.702.263
a/ Lo66ng binh quan thang - 4.565.633 4.202.263
b/ To quy XN binh quan thang - 450.000 500.000
4/ Nao tao va nang bac - 389.048.000
5/ An toan va trang bo BHLN - 403.966.145 579.048.000
V | Ke hoach chat 166ng san pham
San pham fat Chat 166ng 1Z0
VI | Ke hoach tai chinh
1/ Doanh thu 1000 313.524.266 174,18 | 280.000.000
2/ L&i nhuan - 44.924.138 124,79 |  65.000.000
3/ Lai cb ban tren co phieu -
4/Co toc thoc chia ( > 12% nam )
4/ Nop ngan sach 41.816.661 261,35 | 30.750.000

11/ KE HOACH SAN XUAT KINH DOANH NAM 2010:

1/ Muc tieu nhiem vu nam 2010:

- Hoan thanh toan dien va v6dt mdc ke hoach san xuat va tieu thu cac san pham chu
yeu : 8.200.000 m? tam 16p fibro ximang , 700.000 tan ximang —puzolan. Tiep tuc hoan
thien he thong x&6 ly. moi trédng trong san xuat tam I6p, ximang. Thoc hien tot cong
tac bao ve moi sinh moi troong va cai thien fieu kien lam viec cua CBCNV . Thoéc
hanh tot cong tac quan ly va tiet kien vat to, chi phi lao fiong , chi phi quan ly , ha gia
thanh san pham, tang hieu qua san xuat kinh doanh....

-Tap trung nguon l6c fiay nhanh tien Ao thi cong va sém fAda vao san xuat ( quy
2/2010 ) tram nghien ximang 1.800.000 tan /nam tai Nhon Trach — Nong Nai, nham
tang nang l6c phat trien san xuat kinh doanh, nang cao nang I6c canh tranh cua cong
ty trong cac nam toi.

2/ Cac chg tieu chu veu:




Chg tieu chinh Nén vo tinh San 166ng Ghi chu
1/ San pham chu yeu San xuat Tieu thu
- Tam 16p M? 8.200.000 8.200.000
- Ximang puzolan Tan 700.000 700.000
- Gach ngoi mau khong nung Vien 250.000 250.000
2/ Tai chinh
- Doanh thu 1000fiong 280.000.000
- LOi nhuan " 65.000.000
- Chia co toc ( moc toi thieu ) % 12
- Nop ngan sach 30.750.000
- Thu nhap I/iong binh quan | Ai/ng/thang 4.702.263

3/ Cong tac khac:

- Pau tw tai chinh: tiep tuc bo sung von , bao fiam phan von gop 90 ty fiong 6ng 10%
von fAieu le cua cong ty co phan ximang Cong Thanh — Thanh hoa, fie tiep tuc xay

dong do an giai fioan 2 10.000 tan Clinke ngay.

- Téng vén diéu I1¢: Hoan thanh cac thu tuc voi UBCK Nha nodc fie tiep tuc phat hanh
tang von lan 3 fie Aat moc von fieu le 270 ty Aong theo ngho quyet Aai hoi co fiong

nam 2009. Von hien hanh 181.490.980 ty fiong.

- Hoan thanh cac thu tuc phap ly ve fiang ky md rong nganh nghe , lznh vdc kinh
doanh va sat nhap Cong ty co phan fiau t6 — thoong mai ( PPCIC ) vao Cong ty
DONAC nho ngho quyet fai hoi co Aiong thddng nien 2009 giao.

cO CAU TO CHOC BO MAY
VA TO CHOC LAO NONG CONG TY

1/ To choc lao iiong Cong ty:

- Lao nong

483 ngoai.

- Cac fién vo troc thuoc : 03 xi nghiep san xuat ; 06 phong va 01 BQLYy dd&i an ximang.

- Trinh Ao lao fiong:

+ Naii hoc va t6éng AooNg :

+ Cao nang,THCN

60
55

ngooi

ngooi




+ CNKT ngooi
+ Lao filong chda qua fao tao: ngooi

2/ Bo May quan ly- fiieu hanh cong ty:

2.1/ Hoi fiong quan tro :

Ho va Ten Nam Choc vu Thoéi gian | So co phan | Ty le

sinh bo nhiem nam gio

Nguyen Cong Ly 1961 | Chu tich 01/11/2005 3.750.000 | 20,66
D66ng xuan Binh 1958 | p. Chu tich tho 1 19/03/2005 29.064 | 0,16
Nguyen Ba Truat 1960 | p. Chu tich thé 2 19/03/2005 27777 | 0,15
Le Trung Chinh 1963 | UV. HNQT 25/03/2006 178.950 0,98
No Tai Thien 1965 | UV. HNQT 24/03/2004
JJANG WEN 1969 | UV. HNQT 24/04/2008 40.921 0,22

2.2/ Ban Tong Giam fioc ; Ke toan tr60ng :

Hol va Ten Nam Choéc vu Thoéi gian | So co phan | Ty le

sinh bo nhiem nam gio

Nguyen Cong Ly 1961 | Tong Giam Noc 01/07/2005 3.750.000 | 20,66
Do66ng xuan Binh 1958 | p. Chu tich , p.TGN 01/11/2005 29.064 | 0,16
Nguyen Ba Truat 1960 | p. Chu tich , P.TGN 01/10/2002 27.777 0,15
Le Trung Chinh 1963 | UV. HNQT, p.TGN 01/11/2005 178.950 | 0,98
Tran Quoc Khanh 1958 | P.Tong Giam Noc 16/05/2008 11.500 | 0,06
Nguyen Tho Anh 1965 | Ke toan trédng 0170172008 7.500 | 0,04

3.3/ Ban Kiem Soat :
Nguyen HOu Khai 1955 | Kiem soat vien 01/02/2002 49.250 | 0,27
Nguyen Noan Manh | 1972 | Kiem soat vien 01/02/2008 15.000 | 0,08

TM. Héi Pong Quan Tri

Chau tich
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Nguyén Cong Ly
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