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BAO CAO THUONG NIEN NAM 2009

----- ROPA G 7 SRR
- Tén Cong ty : Cong Ty C6 Phan Pong Hai Bén Tre
- Tén viét tit : DOHACO
- Ma chitng khodn : DHC
- Nam bdo cédo : 2009

I. LICH SU HINH THANH VA HOAT PONG CONG TY :

1. Nhirng s kién quan trong:

- Cong ty C6 Phan Pong Hai Bén Tre dugc thanh 14p theo QP s6 4278/QP-UB cia UBND
Tinh Bé&n Tre ngay 25/12/2002; dudi hinh thitc chuyén d6i sang Cong ty cb phan tir thang 4/2003.
Tién than 13 doanh nghiép nha nudc dudc thanh 1ap nim 1994,

- Gidy chiing nhin ding ky kinh doanh s& mé&i 1300358260 cdp lan that 05 vao ngay
17/9/2009, cap 1an thir 6 vao ngay 05/01/2010; s6 cii 5503-000006 do S& k& hoach & PAu tu Tinh
Bén Tre cip lan dau vao ngay 02/4/2003.

- Vao thdang 07/2008 cong ty trd thanh cong ty dai ching.

- Vao thdng 07/2009 cong ty chinh thifc dugc niém yét va giao dich 8.000.000 c6 phi&u
DOHACO trén san giao dich chiing khodn TPHCM véi ma chitng khodn DHC.

- Vao thang 01/2010 cong ty ting von diéu 1€ 1&én 99.999.390.000 ddng va dudc niém yét bo
sung c¢& phi€u phat hianh thém 1.999.939 ¢ phi€u DOHACO trén san giao dich chitng khodn
TPHCM .

* Cac su kién khac:

- Nim 2004 xay dyng nha mdy gidy An Hoa.
- Nim 2005 xay dyng m& rong nha mdy bao bi Bén Tre.

- Th4ang12/2007 khdéi cong xay dung nha mdy gidy Giao Long (giai doan I) cong suit 60.000
tdn/ndm, dé€n thang 12/2009 dwa nha mdy vao sin xuit thi .

- Thang 8/2008 dau tu chi phdi vio Cong Ty C& Phan Thiy Sdn Bé&n Tre (Beseaco). Ty
trong chi phdi tai thdi diém 31/12/2009 1a 81,53%.

2. Qua trinh phat trién cong ty:
- Nganh nghé kinh doanh chinh:
+ San xuat kinh doanh céc sdn phdm gidy, bao bi tir gidy...

Ar A N N1 . o 2
+ Nudi trong va ché bi€n hai san xuit khau.
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+ Kinh doanh xu#t nhap khau...

- Tinh hinh hoat dong cong ty trong 03 nim qua (riéng 1é cong ty me DOHACO) :

Toc do ting

STT Caéc chi tiéu chinh Nam 2007 Nam 2008 Nam 2009 ”
truong b/q

01 | Fong doanh thu (bdn 56.593.312.472 | 201.899.047.896 | 117.579.089.100 207%
hang & cung cap dich vu

02 | Loi nhuan sau thué 5.972.534.432 | 11.165.574.840 | 17.339.737.828 171%

03 | Téng tai san 107.262.849.055 | 276.350.185.969 | 334.191.911.005 189%

04 | Nop thué& 4517412189 | 9.348.160.000 | 5.722.212.614 134%

05 | Von didu le 30.000.000.000 | 80.000.000.000 | 80.000.000.000 183%

06 | Vén chii s8 hitu 50.646.014.730 | 139.877.250.826 | 154.368.941.268 193%
Thu nhip tién luong +

07 | thudng binh quan dau 1.543.906 2.324.240 3.305.825 146%

ngudi

Biéu do tinh hinh hoat dong ciia cong ty trong 03 ndm:
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- Tinh hinh hoat dong kinh doanh hgp nhAt trong nhitng nim qua:

Toc do ting

STT Céc chi tiéu chinh Nam 2007 Nam 2008 Nam 2009 )
truong b/q
01 | Long doanh thu (bdn - | 196.904.191.982 | 219.764.783.794 | 112%
hang & cung cap dich vu)
02 | Ldi nhuan sau thué& - 8.143.407.577 | 16.667.020.040 205%
03 | Téng tai san -1 296.961.215.924 | 400.439.875.449 135%
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3./ Pinh huéng phat trién:

- Cdc muc tiéu chi€n lugc cong ty:

Cong ty xdc dinh va tip trung phét trién 02 mit hang muc tiéu chién lugc Gidy — Bao Bi
Gidy carton va Nudi trong - Ché& bi€n Thdy Sin xuit khiu. Ngoai ra tranh thd khai thdc cdc thé
manh hién c6 ting cudng hoat dong kinh doanh thuong mai hd trg qud trinh sdn xuit kinh doanh
chinh ctda cong ty...

- Chi&n lugc phat tri€n trung va dai han:

Theo muc tiéu chién ludc giai doan 2007-2010 va tim nhin 2015 d3 dugc Pai hoi cd dong
thong qua ngay 28/02/2007. “Céng ty trd thanh nha sdn xudt gidy va hdi sdn manh Viét Nam, dua
hoat dong sdn xudt kinh doanh phdt trién da nganh ldy mdt hang gidy va thiiy san lam muc tiéu mii
nhon. Bén ndm 2020 tré thanh doanh nghiép lén”

1. BAO CA0 CUA HOI PONG QUAN TRI:

1. Hoat dong ciia H¢i dong quan tri:

1.1 Cong tdc lanh dao :

Hoi ddng qudn tri tAp trung bam sit chi€n lugc trung, dai han va k& hoach kinh doanh 2009
t6 chifc 1anh chi dao phu hop vdi su bién dong bat thudng tinh hinh kinh t€ trong nudc va thé gisi
trudc 4nh hudng bdi dai suy thodi kinh t&€ todn ciu, han ché tdi da nhitng tic dong tiéu cuc tdi hoat
dong cong ty, kip thdi diéu chinh thich Gng xu th& mdi, duy tri n dinh cdc mit hoat dong cong ty
vugt qua nhitng khé khin thdch thic... thé hién qua nhitng két qua sau:

- Trong nim t3 chic 05 ky hop HPQT; di ban hanh 06 Nghi quyét xoay quanh cac linh vuc
hoat dong san xuit kinh doanh, dau tu xay dung, mua sim trang thiét bi, ting von diéu 1&, xem xét
bdo cdo tong két hoat dong san xuit kinh doanh nim 2008, bdo cdo tién d6 du 4n nha mdy gidy
Giao Long, tinh hinh hoat dong kinh doanh cong ty con, k& hoach niém yét ¢8 phiéu trén S& Giao
Dich chitng kho4n thanh phd Hb Chi Minh, xem xét K& hoach sin xuit kinh doanh nim 2010, thdo
luan phuong 4n phat hanh c6 phi€u d€ ting von diéu 1& va tdi cd ciu von clia cdng ty va nhiéu noi
dung lién quan khéc...

- T8 chifc thanh cong Pai hoi ddng cd dong thudng nién vao ngay 18/4/2009 thong qua bio
cdo k&t qua san xuat kinh doanh nim 2008 va bdo cdo tai chinh da dugc ki€m todn; k& hoach kinh
doanh nim 2009, quyét dinh phan phdi Igi nhuin 2008 va quyét dinh mot s6 van dé quan trong
khic.

- Dy 4n dau tu xdy dyng nha mdy gidy Giao Long (giai doan I) d&€n 31/12/2009 di trién khai
thuyc hién 38/38 hang muc chinh clia du 4n véi tong gid tri hgp dong da ky 1a 178 ty ddng, hoan
thanh trén 95% khdi lugng cong viéc, hién dang ti€p tuc hoan thién va tri€n khai chay thi tir thing
12/2009 va cho ra sdn phim kh4 t6t, dy ki€n d&n hét thang 3/2010 nha mdy sé& chinh thic di vao
hoat dong san xuit thuong mai. Chi phi di chi ddu tv xay dung nha mdy gidy Giao Long (giai doan
I) tinh d&n 31/12/2009 13 151.804.553.201 ddng.

- Hoan thanh moi thi tuc hd sd, cong ty chinh thifc dwa 8.000.000 c& phi€u DHC giao dich
trén san giao dich chung khoan TP. HCM vao ngay 23/07/2009.

- Ngoai ra, Hoi ddng qudn tri da phan cong don ddc cac thanh vién t6 chifc 1anh dao va thuc
hién gidm sdt moi hoat dong ctia cong ty chit ché.
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- K&t qud hoat dong nim 2009 DOHACO (riéng 1& cong ty me) :

STT Cacdclil:ilfleu K;(t) (;1911 4 S;‘I;jl 820 Ozgl Panh gia - nguyén nhan
- Doanh thu gidm va khong dat k& hoach
1a do cong ty tdp trung sidn xuit kinh
doanh cdc midt hang muc tiéu miii nhon,
chid dong han ché hoat dong thuong mai
Doanh thu thuan dich vy, dé phong rii ro trudc tinh hinh
01 |vébdnhangva |117.579.089.100 | 58,9% | 58,2 % | khing hodng kinh t€ tai chinh con nhiéu
cung cap dich vu khé khin, chua 6n dinh...
- Mit kh4c do nha mdy gidy Giao Long
chua dua vdo sidn xuit theo k€& hoach
ndm 2009 nén khong dat doanh thu du
kién.
Ldi nhuén sau Loi nhuin vudt k& hoach 7,2% chii yéu
02 | thué. 17.339.737.828 | 107,2% | 155,3% | sinh 1gi t sdn xudt cong nghiép ting
manh ndm 2009 so v§i nhitng ndm trudc.
Nghia vu ndp thu€ gidm hon nim truéc 1a
03 NC)P thué& nha 5799212.614 61.2% d? khau 'El‘l\l' thA\ué’ gid tri\ gia/téngjﬁu Yéo
nudc cua dy 4n dau tu nha may gidy Giao
Long tap trung phat sinh nam 2009,
Tai sdn ting nhiéu chi yé&u la chi phi ddu
04 | Téng tai sn 334.191.911.005 | 89,2% | 120,9% | tu phat tri€n (nha mdy gidy Giao Long va
bd sung mdy in nhi mdy Bao Bi) .
05 | Von chi s hitu | 154.368.941.268 | 107,5% | 110,3% | D0 €00 ty kinh doanh c6 hiCu qud va
chua phén phoi 1gi nhuin.
06 | Von diéu lé 80.000.000.000 100% 100%

- K&t qud hoat dong kinh doanh nim 2009 hgp nhat :

STT Cacdcl:;ilfleu K;:; (;19“ a S‘;{‘I:n 820 Ozgl Panh gia - nguyén nhan
Doanh thu khong dat k& hoach chii yé&u 1a
do cdng ty me chua dua nha mdy giao
Doanh thu long vao sin xuat ding k& hoach dy kién,
o1 th\uﬁn V\é\ ban 219764783794 | 69% | 112% mit khéic c.hﬁ dong he%n c/hé’Ahoat dong
hang va cung thuong mai. Trong khi dé cong ty con
cap dich vu chua dat k& hoach sdn xuit va doanh thu
tiéu thu. Nhung so v6i nim 2008 tong
doanh thu ting dugc 12%
Loi nhuin dat va vugt k& hoach chii yéu
0 L(_iijlhuén SaU | e e 000,040 | 103% | 205% la d.OA cén\g t}/A me sénuhr()ng sdn xuat ccA)vng
thué nghi€p va ti€u thu ting manh trong ndm
2009.
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1.2. Cong tdc gidm sdt :

- Ngoai nhiém vu lanh chi dao, Hoi dong qudn tri ludn tip trung quan tim dén cong tic gidm
sat; trong nim da thuc hién ki€m tra gidm sat chit ché moi hoat dong clia cac cAp diéu hanh, quan ly...
dic biét 12 céc linh vuc nhu: ddu tu xay dung, tai chinh, quin 1y diéu hanh sin xuat, viéc thuc hién cic
ché& do chinh sdch ddi v6i ngudi lao dong; viéc tuan thd thyc hién diéu 1€, cdc nghi quyét clia Pai hoi
ddng cd dong, cia Hoi ddng quan tri... khong phat hién xay ra trudng hgp sai pham nao.

- Qua ki€m tra gidm sat dd kip thdi chan chinh nhitng bat hdp 1y, ngin ngira cic bi€u hién
tiéu cuc, nhitng dau hiéu mat doan két, chia ré& ndi bo; ddng thdi kip thdi dong vién diing lic, chia
sé nhitng khé khin, vuéng mic d€ 6n dinh tu tudng gitip ngudi lao dong an tim cong tic ning cao
ning suit lao dong, chi dong d6i mit va vudt qua kho khiin thich thic.

- Ting thanh vién Hoi dong qudn tri déu bdm sit vio nhiém vu dudc phin cdng va qui ch&
l1am viéc d€ hoan thanh nhiém vu dugc giao.

2. Nhan xét danh gia chung nam 2009:
2.1. Két qua dat duoc:

- Tap thé CBCNV tu twdng &n dinh, doan két chit ché, tin tuy gidn b6 vé6i cong ty, thu nhap
tién luong dudc cdi thién ning cao, chit lugng nhin sy tiing budc phét trién kha tot, thé hién tinh
chuyén nghi€p ngay cang cao...

- Tap thé HPQT, Ban diéu hanh cong ty tAm huyét chién luge phat trién cong ty, phat huy
hét vai trd trach nhiém trong lanh dao diéu hanh.

- Mit du chiu sy tdc dong tiéu cyc manh mé tir khiing hodng kinh t€ trong nudc va thé gidi
gdy nhiéu khé khin thdch thic 4nh hudng 16n dén hoat dong clia cdc doanh nghiép trong nim 2009
va con ning né ndi ti€p trong nhitng nim ti€p theo; nhung cong ty van duy tri cdc mit hoat dong
khd 6n dinh, khai thac t8i da ning Iyc cdc tai san hién c6. Trong ldc d6 cong ty tdp trung ngudn von
vao diu tu phét tri€n, nhung vin ddm bido mot s§ chi tiéu ting trudng khd tot, bén vitng, vudt mic
ky vong nhit 13 chi s& sdn ludng sdn xuit cong nghiép, 1¢i nhuin va tdng tai san... so véi cling ky
nam trudge.

- Dv 4n xdy dung nha mdy gidy Giao Long giai doan I mic dii qud trinh trién khai thuc hién
trong giai doan khiing hodng phai d6i mit nhiéu khé khin séng gié do bién dong 16n vé gid ca, ty
gid, 14i suat,.. chAm ti€n dd hon du ki€n, nhung dé€n nay co bin da hoan thanh va dang trong qud
trinh chay thit ra sdn phd&m kh4 tot.

- Cong ty ludn dudc sy tin nhiém, quan tAm tng hd manh mé cda cidc cAp chinh quyén dia
phuong; cdc td chic tai chinh tin dung, cdc ddi tac kinh doanh... thuong hiéu DOHACO dudc khing
dinh va khong ngirng phat trién trén thuong trudng.

- Pa dua cd phi€u DHC giao dich trén san chitng khoan thanh phd H5 Chi Minh, nang cao
tinh thanh khodn c6 phi€u tao thuin 1¢i cho c6 d6ng va nha dau tw, ddng thdi ning cao uy tin
DOHACO trén thuong trudng.

- Pi dua cdc mit hoat dong cong ty con (BESEACO) tirng budc dn dinh va c6 hiéu qua, tinh
dén 31/12/2009 cd ban da 1ap hét cdc khodn 16 d€ lai trudec khi DOHACO dau tu ti€p nhan.

2.2. Han ché:

- Thuc hién du 4n diu tv nha mdy gidy Giao Long giai doan I chAm so vdi k& hoach, mit

khéc roi vao bdi cdnh bién dong gid cd, ty gid, va 14i vay ting cao... 1am chi phi du todn ting cao.
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- Chi tiéu doanh thu khong dat so v6i k& hoach chii y&u 1a do cong ty chl dong cit gidm hoat
dong kinh doanh thuong mai dich vu nhim han ché riii ro trong b&i canh kinh t& suy thodi, mat 6n
dinh.

- T trong c¢d cAu von chid sé hitu chua cin ddi hop 1y trén tdng ngudn von, gy khé khin
trong moi hoat dong clia cdng ty, han ché& co hdi sinh 1gi, khong chl dong trong kinh doanh va 4p
lyc thanh todn de ning.

3. Nhiing thay déi chii yéu trong nim :
- Nang tf trong ddu tu chi phdi vao Beseaco 1én 81,53%.

- Co ban hoan thanh dy 4n nha mdy gidy Giao Long giai doan I va chay tht cho ra sin phdm
khd to6t. Va du kié€n chinh thifc dua vao sdn xuét thuong mai khai thdc hiéu qua tit cudi thdng
03/2010.

- Ting von diéu 1& cong ty tir 80.000.000.000 dong 1&én 99.999.390.000 dong ké tir thang
01/2010.

4. Trién vong vé ké hoach niim 2010 va trong twong lai :
a/ Panh gia chién luvgce kinh doanh:

Theo muc tiéu chié€n luge nhiém ky II giai doan 2007-2010 va tim nhin 2015 da dugc Pai
hoi ¢ dong xdc dinh thong qua ngay 28/02/2007. “Céng ty trd thanh nha sdn xudt gidy va hdi sdn
manh Viét Nam, dua hoat déng sdn xudt kinh doanh phdt trién da nganh 14y mdt hang gidy va thily
sdan lam myc tiéu miti nhon. Pén ndm 2020 tré thanh doanh nghiép lon”. Thuc t€ duge tdng két lién
tuc trong 03 nim va xu huéng phdt trién tuong lai, Hoi Pong Quan Tri nhin thdy chién lugc kinh
doanh trung va dai han ctia cong ty phit hop xu th€ phat trién clia thdi dai, qui hoach clia nha nudc
va diéu kién cla cong ty... V4i chién lugc trén va trén nén tdng hién c6, cong ty c¢6 nhiéu kha ning
phat trién nhay vot trong nhitng nim tdi.

Nim 2010 12 nim ti€p tuc ddi mit nhiéu séng gié thach thic tdic dong bdi suy thodi kinh t&
th& gidi cd dai ddn kéo dai, ddng thdi cling 12 nim c6 nhiéu co hdi tir hdi phuc kinh t€ sau giai doan
suy gidm niing né vira qua. Nim ma cong ty hoan thién cdc hang muc diu tu phét trién d§ dang dua
vao khai thac d€ sinh 15i ddng von... Do viy HPQT nhit quidn badm sit dinh huéng muc tiéu chién
luge ma dai hoi cd dong da dinh, xay dung k& hoach kinh doanh nim 2010 theo huéng ddm bio duy
tri toc dd phat trién cong ty hop 1y trén nén ting co s vat chat va diéu kién hién c6 cong ty, dong
thdi tranh thii nim bit thdi co khi cudc khiing hodng kinh t&€ ¢6 ddu hiéu hdi phuc kip thdi ting toc
phat trién. Tap trung vao hai linh vuc miii nhon chi€n lugc 13 sdn phdm gidy kraft-bao bi gidy carton
do cong ty me (Dohaco) thuc hién; va nudi trong- ch& bi€n hdi sdn xudt khiau do cong ty con
(Beseaco) thuc hién. (Chi tiét dugc trinh bay trong bdng ké hoach kinh doanh ndm 2010),

b/ Nhirng co sé d€ thuc hién hoan thanh muc tiéu k& hoach 2010:

- Cd s6 vat chat da dugce dau tu trong nhiéu nim qua bdi mdy méc thiét bi hién dai, khép kin
qué trinh sdn xuat. Nim 2010 cong ty :

+ Pua nha mdy gidy Giao Long (giai doan I) cong sudt 60.000 tin/nim di vao hoat ddng,

+ Du ki€n dua vao hoat dong nha mdy Bao Bi s6 02 vao thang 07/2010 gép phin cling nha
mdy cii ning cdng suit bao bi carton 1én 25.000.000m?*/nim.

- Tinh hinh suy thodi kinh t&€ th& gi6i c6 thé phuc hdi dan trong nim 2010, tao diéu kién thi
trudng tiéu thu phat tri€n gitp cong ty ddy manh xuat khau...
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- Pai hoi c6 dong thudng nién 2010 thong qua phuong 4n phat hanh bs sung 5.000.000cp dé
ting von diéu 1& 1én 150.000.000.000 ddng, gitp cho cdng ty cdi thién co ciu von 1a diéu kién dé
hoan thanh k& hoach nim.

- P4y manh phit trién cong ty con (BESEACO) trén co sd hoan thién cd sd vat chit, md
rong thi trudng xuit khau hai dong sidn pham chién ludc cd tra va nghéu. Trong dé 14y sdn phdm
nghéu MSC ma cong ty con da dudc chitng nhan lam don bAy phat trién thuong hiéu BESEACO.

III. BAO CAO BAN GIAM POC CONG TY
1. Bao cao tinh hinh tai chinh:

- Kha nang sinh lo1, kha nang thanh toan:

STT Chi tiéu Pon vi tinh | Ky bao cdo

Co ciu ngudn von :

1 | -No phai tra/ Téng ngudn vén % 53,8%
- Ngudn von chit s¢ hiru/ Téng ngudn von 46,2%
Ty suit loi nhuén :
- Ty suat loi nhudn sau thué/Tong tai san 5,19%

2 | - Ty suét lgi nhuan sau thué/Doanh thu thun % 14.75%
- Ty suit lgi nhuén sau thué/Nguén vbn chu 11,23%
sO hiru
Kha nang thanh toan :

3 - Kha nang thanh toan nhanh Lan 0,91 Lan
- Kha nang thanh todn hién hanh 1,31 Lan

- Phan tich cdc hé sé phi hop trong khu vyc kinh doanh:

Cin ctf vao k& hoach kinh doanh nim 2009 va bdi cadnh suy gidm kinh t& toan ciu, Ban gidm
ddc cong ty chii ddong cit gidm hoat dong thuong mai, tip trung diy manh ting trudng gid tri sin
xuit cdng nghiép, két qua nhu sau:

STT Khu vuc Ti tr(.)ng’sii' Ti trong Titrong | Tinh phu hgp k& hoach nim
kinh doanh dung von | doanh thu | Lgi nhuin 2009
Ti trong doanh thu ting 7,4%
01 | Bao bi carton 11,3% 35,9% 45 % va ti trong 1¢i nhudn pht hgp
so vdi k& hoach
Ti trong doanh thu ting 8,5%
02 | Gidy cudn 15,6 % 26% 25% va ti trong I¢i nhudn ting
12% so véi k€& hoach
Kinh doanh Ti trong 161 nhuan gidm 4,5%
03 thuong mai, DV 2:4% 33,1% 3% so v6i lfé’ hoach :
Ti trong doanh thu ting 5%
04 | Hoat dong khac 14,3% 5% 27% va ti trong 1¢i nhuidn ting
12,5% so véi k€& hoach
Péu tw dy 4n nha Do chlfa dua nha ma’}z Vé\l(A)/
05 | mdy gidy Giao 56,4% ; i hoat dong theo dy kien ke
hoach, nén chua c6 doanh thu
Long 5 1ogs A
va 1gi nhuén.
Cong 100% 100% 100 %
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- Phén tich nhitng bién ddng-nhirng thay déi 16n so véi du kién :

+ Gid tri s6 sdch tai thoi diém 31/12 ciia nim bdo cdo : 19.287 ddng/cd phiéu, ting 10% so
vé6i 31/12/2008.
+ Tong s6 cb phiéu theo ting loai (c6 phiéu thudng, c6 phiéu wu dii..) : 8.000.000 cp, 1a c8
phi€u thudng, khong c6 ¢d phiéu vu dai.

+ Tong s trai phiéu dang luu hanh theo timg loai : khong c6

+ S6 luong c6 phiéu dang luu hanh theo timg loai : 8.000.000 cp 14 ¢ phi€u phé thong.

+ S6 lugng cb phiéu dy trit, c6 phiéu quy theo timg loai : khong c6

+ C0 tirc/lgi nhuén chia cho céc ¢8 déng gép von : vao ddu thang 01/2010 da thyc hién tam
ting c¢d tic cho c¢d doéng bing c6 phi€u 1a 10% (tuong duong 800.000 cS phiéu va gid tri
8.000.000.000 ddng), va chia thudng ¢ phi€u cho cd dong 15% (tuong duong 1.200.000 c& phi€u va
gid tri 12.000.000.000 ddong).

2. Bdo cdo0 két qua hoat dong kinh doanh céng ty nim 2009 :

Cic chi Két qua So véi S0 véi
STT am trud DPanh gia- én nha
tiéu chinh thuc hién | KH (%) | "™ r1o¢ 4 gla- nguyen nhan
(%)
Sé&n lugng san xuit Chi tiéu sdn lugng gidy cudn sdn
va tfu thlji ) 7986 38% 109.1% xu/at kl.lgng C‘Ie_u k€é hoach do nha
01 | - Gidy cudn (tén) 9971391 110% 135.79, | My gidy Giao Long chua thyc
< P . . o ’ 0 ‘A . oA A Pl N
- Be.lo bi (cai) 6.167 779 87.3% hlAen k{p tleIAl, do dé (111'3. vao hoat
- Kinh doanh thuong dong san xuit theo ké hoach.
mai dich vu (tn)
Doanh thu gidm va khong dat k€
Téng doanh thu ban 117.579.089.100 hoich l‘é do cong ty ,tép tr}mg \sén
. . - xuat kinh doanh cdc mdt hang
hang va cung cap muc tiéu midi nhon, chi dbng
2 . h 2 v v b v
02 |dichvy 089724 USD | 0% 38:2% | Ging hoat dong thuong mai dich
(Trong d6 kim A s 5 PN N
ngach xuft khiu): vu dé phong rui ro trude tinh hinh
& ' kinh & con nhiéu khé khan, chua
on dinh.
Loi nhuin thuc hién vugt k&
’ hoach nim 2009 1a 7,2% chii yéu
cong nghiép tdng manh.
Thyc hién ch& do tién luong sdn
o ia phdm, nén sin lugng sin xuit
Thu nhip t
04 | numhaphen 3.305.825 |  150% 142% | tang thi quy luong ting, cho nén

lvong binh quén

thu nhip binh quin diu ngudi lao
dong tang.
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DOHACO - BAO CAO THUONG NIEN 2009

3. Nhiing tién bj cong ty dat dugc nim qua:

- Nhitng cai tién vé co céu td chuc, chinh sdch, quan ly:

* Nam 2009 cong ty ting dung phdn mém k& todn vao cong tic quan ly s6 liéu k& todn ning
cao chat lugng quyét todn bdo cdo tai chinh dinh ky nhanh chéng, chinh x4c...

* Thuc hién cdc chi phi quan 1y va sdn xuit kinh doanh khong vugt dinh mic qui dinh, trong
d6 mot s& chi phi thap hon dinh mic nhu chi phi st dung vat tw nguyén liéu, chi phi quin ly doanh
nghiép...

* Piéu chinh va hoan thién hon chinh sdch nhan sy cong ty thiic diy ning cao chit lugng
nhan sy, tinh chuyén nghi€p dudc xdc 1ap va tirng budc nang cao.

- Céc bién phéap kiém sodt : viéc thuc hién ki€m sodt cdc mit hoat dong cong ty dudc thuc
hién duéi nhitng bién phdp sau:

* Ki€m sodt theo hé thong ISO.

* Ki€m sodt theo muc tiéu chat lugng va cac chuong trinh hanh ddng thyc hién muc ti€u trén
c0 s& k& hoach kinh doanh dugc so k&t danh gid ding dinh ky. Pong thdi cdi ti€n kip thdi nhitng ton
tai chua phu hop...

* Kiém sodt trén co s& dinh mic chi phi .

* Thyc hién cd ché clia Ban kiém sodt va viéc giam sit cia HPQT theo qui dinh...

4. Tém tit ké hoach kinh doanh nim 2010:

Theo dy thdo k& hoach kinh doanh nim 2010 da dudc Hoi Pong Qudn Tri thong qua va trinh
dai hoi ¢ dong thudng nién 2010 phé duyét bao gdm cdc muc tiéu chinh:

A. Cong ty me (Dohaco):

TT Néi dung muc tiéu Pt K& hoach 2010 Sl‘l’igfiztol:;-;c
Sén lugng sdn xuét
01 - Gidy kraft cdc loai Tan 35.700 489%
- Bao bi carton M? 15.000.000 168%
02 | Doanh thu DPéng 279.936.000.000 238%
03 | Ldi nhuan sau thu€ DPong 31.539.417.081 182%
04 | Tai nguyén nhén lyc Ngudi 495 193%
05 | Thu nhap tién luong binh quin Bb/ngudi 3.065.656 93%
06 H\oén théntl cic linh vuc dau tu dua L00%
vao hoat dong
07 | Phat hanh bd sung ting von diéu 1& C6 phiéu 5.000.000
08 | Du kién c6 tidc chia cho c6 dong % T 12% trg 1én

B/ K& hoach kinh doanh h¢gp nhat nim 2010:
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DOHACO - BAO CAO THUONG NIEN 2009

e A » So véi thuc
STT Noi dung muc tiéu DPVT K& hoach 2010 hién 2009
Séan lugng sdn xuit
- Gidy kraft cdc loai Tan 35.700 489%
o1 - Bao bi carton M? 15.000.000 168%
- Nghéu cdc loai Tan 3.600 140%
- Cétra fillet Tan 2.160 245%
- C4 tra nudi Tan 6.000 125%
02 | Doanh thu DPong 476.697.000.000 215%
03 | Loi nhuan sau thué& Dong 37.539.417.981 225%
04 | Tai nguyén nhéan luc Ngudi 1.195 178%
05 | Thu nhap tién luong binh quin P/ngudi 2.630.000 103%
06 Hoan thanh cdc linh vuc dau tu dua vao 100%
hoat dong

IV.BAO CAO TAI CHINH NAM 2009 (d3 dugc ki€m todn) :
1. Bdo cdo tai chinh riéng 1é cong ty me (DOHACO) :

BANG CAN POI KE TOAN
Tai ngay 31 thdang 12 nam 2009

Pon vi tinh: VND

Chi tiéu Ma Thuyét 31/12/2009 01/01/2009
SO minh

TAI SAN
A . TAI SAN NGAN HAN (100 = 110 + 120 +
130 + 140 + 150) 100 111.579.695.594 145.454.501.220
I.‘Tién va cac khoin twong duwong
tien 110 1 8.893.550.708 14.879.431.974
1. Tién 111 8.893.550.708 14.879.431.974
2. Céc khoan tuong duong tién ] 112 - -
I1. Cac khoan dau tw tai chinh ngan
han 120 - -
1. Pau tu ngén han i ) 121 - -
2. Dy phong giam gid dau tu ngan han
) 129 i -
III. Cac khoan phai thu 130 100.251.736.780
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DOHACO - BAO CAO THUONG NIEN 2009

1. Phai thu khach hang

2. Tré trude cho nguoi ban

3. Phai thu ndi bd ngén han

4. Phai thu theo tién d6 ké hoach hop dong xay
dung

5. Céac khoan phai thu khéc

6. Du phong cac khoan phai thu khé doi
()

IV. Hang ton kho

1. Hang ton kho

2. Dy phong giam gid hang ton kho (*)
V. Tai san ngin han khac

1. Chi phi tra trudc ngan han

2. Thué GTGT duoc khiu trir

3. Thué va céc khoan phai thu nha nuéc

4. Tai san ngin han khac

B. TAI SAN DAI HAN (200 = 210 + 220 +240
+250 +260)

I. Cac khoan phai thu dai han
1. Phai thu dai han cua khéach hang
2. Vén kinh doanh & don vi truc thudce
3. Phai thu ndi bo dai han
4. Phai thu dai han khéc
5. Dy phong phai thu dai han khé doi
()
IL. Tai sin c6 dinh
1. Tai san c6 dinh hitu hinh
- Nguyén gid
- Gi4 tri hao mon luy ké (*)

2. Tai san c6 dinh thué tai chinh

- Nguyén gid

131

132

133

134

138

139

140

141

149

150

151

152

154

158

200

210

211

212

213

218

219

220

221

222

223

224
225

67.530.885.476

33.212.373.889

34.257.778.513

2 261.958.197
(201.225.123)
3 33.636.923.925

33.636.923.925

1.518.335.485

4 1.326.765.485

191.570.000

222.612.215.411
945.000.000

945.000.000

175.040.497.651
23.164.844.830
5 34.737.781.667

(11.572.936.837)
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66.461.946.660

20.866.825.671

12.922.964.449

30.036.947.466

30.036.947.466

286.385.000

286.385.000

130.895.684.749
2.179.824.000

2.179.824.000

93.487.866.701
17.477.698.663
26.694.286.223

(9.216.587.560)



DOHACO - BAO CAO THUONG NIEN 2009

- Gi4 tri hao mon luy ké (*)
3. Tai san ¢ dinh v hinh
- Nguyén gia
- Gi4 tri hao mon luy ké (*)
4. Chi phi xay dyng co ban d& dang
II1. Bit dong san diu tw
- Nguyén gia
- Gid trj hao mon lu ké (*)
IV. Cac khoan dau tw tai chinh dai
han
1. szlu tu vao cong ty con
2. Pau tu vao cong ty lién két, lién

doanh

3. Pau tu dai han khac

4. Dy phong giam gia dau tu tai chinh dai han
(*)

V. Tai san dai han khac
1. Chi phi tra trudc dai han
2. Tai san thué thu nhap hodn lai

3. Tai san dai han khac

TONG CONG TAI SAN (270 = 100 +
200)

NGUON VON

A .NOQ PHAI TRA (300 = 310 + 330)
I. No' ngin han

1. Vay va no ngén han

2. Phai trd ngudi ban

3. Ngudi mua tra tién trude

4. Thué va c4c khoan phai ndp Nha
nudce

226

227

228

229

230

240

241

242

250

251

252

258
259

260

261

262

268

270

300

310

311

312

313

314

6 71.099.620
82.602.450
(11.502.830)

7 151.804.553.201

45.988.051.900

44.415.151.900

8 2.695.000.000
9 (1.122.100.000)

638.665.860
10 638.665.860

76.010.168.038

34.741.001.900

31.011.001.900

7.380.000.000

(3.650.000.000)
486.992.148

486.992.148

334.191.911.005

276.350.185.969

179.822.969.737
85.206.363.991
11 48.992.405.917

31.798.266.284

12 2.155.732.209
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DOHACO - BAO CAO THUONG NIEN 2009

5. Phai tra cong nhan vién
6. Chi phi phai tra

7. Phai trd ndi b

8. Phai tra theo tién d6 ké hoach hop ddng xay

dung

9. Céc khoan phai tra, phai ndp ngin
han khac

10. Dy phong phai tra ngan han
II. No dai han

1. Phai trd dai han nguoi ban

2. Phai tra dai han ndi b

3. Phai tra dai han khéc

4. Vay va ng dai han

5. Thué thu nhap hodn lai phai tra
6. Dy phong trg cAp mat viéc lam

7. Du phong phdi tra dai han

B.VON CHU SO HUU (400 = 410

+430)

I. Vén chii sé hiru

1. Vén dAu tu cta chu sé hitu

2. Thiang du vén c¢b phin

3. Vbn khéc cua chu s hitu

4. C6 phiéu ngan quy

5. Chénh 1éch danh gi4 lai tai san
6. Chénh léch ty gia héi dodi

7. Quy dAu tu phit trién

8. Quy du phong tai chinh

9. Quy khéc thudc vén chu so hitu

10. Loi nhuan chwa phan phéi

315

316

317
318

319

320

330

331

332

333

334

335

336

337

400

410

411

412

413

414

415

416

417

418

419

420

1.471.277.481

13 788.682.100

94.616.605.746

14 94.604.594.701

12.011.045

15 154.368.941.268
154.347.194.201
80.000.000.000

55.015.616.000

(2.047.347.010)
2.458.068.537

230.431.423

18.690.425.251
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759.594.886

1.712.146.085

54.765.578.322

54.730.254.502

35.323.820

139.877.250.826

140.080.213.720

80.000.000.000

55.015.616.000

214.396.322

1.454.195.135

230.431.423
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11. Nguén vén dau tw XDCB

II. Nguén kinh phi, quy khac

1. Quy khen thudng va phuc loi

2. Ngudn kinh phi

3. Ngudn kinh phi da hinh thanh TSCD

TONG CONG NGUON VON (440 = 300 +
400)

421

430

431

432

433

440

21.747.067

21.747.067

(202.962.894)

(202.962.894)

334.191.911.005

276.350.185.969

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

Chi tiéu

Thuyét

minh

31/12/2009

1. Tai san thué ngoai

2. Vat tu, hang héa nhén gitr hd, nhan
gia cong

3. Hang héa nhan ban hd, nhan ky gui
4. No khé doi da xu ly

5. Ngoai té céc loai

-USD

- EUR
6. Dy todn chi sy nghiép, du 4n

17.711,20

01/01/2009

706.132,38

BAO CAO KET QUA HOAT PONG KINH DOANH

Chi tiéu

1. Doanh thu ban hang va cung cip dich vu

2. Céc khoan gidm trir doanh thu

3. Doanh thu thuin vé ban hang va cung cép dich vu

4. Gid von hang ban

5. Loi nhuén gép vé ban hang va cung cip dich vu
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92.428.892.022

25.150.197.078

Niim 2009
DPon vi tinh: VND
Thuyét Nim 2009 Nim 2008
minh
16.1 117.637.733.100 201.913.811.012
58.644.000 14.763.116
117.579.089.100 201.899.047.896

185.089.887.965

16.809.159.931



DOHACO - BAO CAO THUONG NIEN 2009

6. Doanh thu hoat dong tai chinh

7. Chi phi tai chinh
+ Trong do: chi phi ldi vay

8. Chi phi ban hang

9. Chi phi quan ly doanh nghiép

10. Loi nhuan thuén tir hoat déng kinh doanh
11. Thu nhép khac

12. Chi phi khac

13. Loi nhuin khac

14. Téng loi nhuin ké toan trudc thué

15. Chi phi thué TNDN hién hanh
16. Chi phi thué TNDN hodn lai

16.2 5.010.130.670
18 4.389.520.210
4.536.779.542

3.692.872.115

2.755.750.451

19.322.184.972

928.276.487

727.821.368

200.455.119

19.522.640.091

2.182.902.263

4.668.426.821

9.564.847.773
5.049.514.723

3.052.661.509

1.780.995.785

7.079.081.685

23.397.693.662

17.646.911.938

5.750.781.724

12.829.863.409

1.664.288.569

17. Loi nhuén sau thué thu nhip doanh nghiép 17.339.737.828 11.165.574.840
18. Lii co ban trén c6 phiéu (*) 2.167 1.552
2. B4o cdo tai chinh hgp nhat (DOHACO + BESEACO) :
BANG CAN DOI KE TOAN HQP NHAT
Tai ngay 31 thdng 12 nam 2009
Don vi tinh:
VND
Chi tiéu Ma Thuyet 31/12/2009 01/01/2009
SO minh
TAI SAN
A . TAI SAN NGAN HAN (100 = 110 +
120 + 130 + 140 + 150) 100 172.325.394.315 144.577.618.401
L. Tién va cac khoan twong dwong
tien 110 1 9.869.992.424 15.926.322.551
1. Tién 111 9.869.992.424 15.926.322.551
2. Cdc khoan tuong duong tién ] 112 - -
I1. Cac khoan dau tw tai chinh ngan
han 120 - -
1. Pau tu ngin han . ) 121 - -
2. Dy phong gidm gid dau tu ngan han 129 i i

)
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III. Cac khoan phai thu
1. Phai thu khach hang

2. Tra trude cho nguodi ban

3. Phai thu ndi bd ngén han

4. Phai thu theo tién d6 ké hoach hop ddng
xay dung

5. Céac khoan phai thu khéc
6. Du phong cac khoan phai thu khé doi
(*)

IV. Hang ton kho

1. Hang ton kho
2. Dy phong giam gid hang ton kho (*)

V. Tai san ngin han khac
1. Chi phi tra truéc ngan han

2. Thué GTGT duoc khiu trir
3. Thué va céc khoan phai thu nha nuéc

4. Tai san ngén han khic

B. TAI SAN DAI HAN (200 = 210 + 220
+240 +250 +260 + 270)

I. Cac khoan phai thu dai han

1. Phai thu dai han cua khéach hang

2. Vén kinh doanh & don vi truc thudce
3. Phai thu ndi bg dai han

4. Phai thu dai han khac

5. Du phong phai thu dai han khé doi
()

IL Tai san c6 dinh
1. Tai san cb dinh hitu hinh

- Nguyén gia

- Gi4 tri hao mon luy ké (*)
2. Tai san co dinh thué tai chinh

- Nguyén gid
- Gi4 tri hao mon luy ké (*)

3. Tai san coO dinh v6 hinh

- Nguyén gid

130

131

132
133

134

138

139

140

141
149

150
151

152
154

158

200

210

211
212
213
218

219

220

221

222

223
224
225
226

227

228

73.216.042.001
38.225.090.330

34.996.303.674

2 306.767.633
(312.119.636)
3 86.259.623.562

86.259.623.562

2.979.736.328

2.758.050.328

221.686.000

228.114.481.134
945.000.000

945.000.000

195.468.134.720
4 42.953.303.389
64.421.476.565

(21.468.173.176)

5 72.033.905

101.288.280
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54.850.596.598
20.972.456.588

21.046.483.871

12.942.550.652
(110.894.513)
70.325.754.024

70.325.754.024

3.474.945.228

3.119.660.228

355.285.000

152.383.597.523
2.179.824.000

2.179.824.000

114.715.165.929
38.700.326.434
54.830.288.262

(16.129.961.828)

4.671.457

18.685.830
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- Gi4 tri hao mon luy ké (*)

4. Chi phi xay dung co ban do dang
IIL. Bat dong san dau tw

- Nguyén gia

- Gid trj hao mon lu ké (*)

IV. Cac khoan dau tw tai chinh dai
han

1. Daflu tu vao cong ty con

2. Pau tu vao cong ty lién keét, lién
doanh

3. Pau tu dai han khdc

4. Dy phong gidm gid dau tu tai chinh dai
han (*)

V. Loi thé thwong mai

VL. Tai san dai han khac

1. Chi phi tra trudc dai han

2. Tai san thué thu nhap hoan lai
3. Tai san dai han khac

TONG CONG TAI SAN (280 = 100 +
200)

NGUON VON

A .NOQ PHAI TRA (300 = 310 + 330)
I. No ngiin han

1. Vay va no ngan han

2. Phai trd ngudi ban

3. Nguoi mua tra tién trude
4. Thué va cac khoan phai ndp Nha
nudc

5. Phdi tra cong nhan vién

6. Chi phi phai tra

7. Phai tra ndi by ) .

8. Phai tra theo tién dd ké hoach hgp dong
xay dung )

9. Céc khoan phai tra, phai ndp ngan

han khac

10. Dy phong phai tra ngan han

II. No dai han

229

230
240
241
242

250
251

252

258

259

260

270

271

272
273
274

280

300

310

311

312

313

314

315
316

317
318

319
320

330

(29.254.375)
6 152.442.797.426
1.572.900.000

7 2.695.000.000
8 (1.122.100.000)
10.050.287.723

20.078.158.691

(14.014.373)

76.010.168.038

3.730.000.000

7.380.000.000
(3.650.000.000)
11.709.073.075

20.049.534.519

9 19.054.925.167 19.213.824.174
1.023.233.524 835.710.345

400.439.875.449 296.961.215.924
242.512.707.445 154.285.044.990
144.426.732.393 93.610.097.362

10 91.083.004.590 59.204.742.794

47.073.668.225
703.143.672
11 2.196.260.234

2.093.527.436

12 1.277.128.236

98.085.975.052
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1. Phai tra dai han nguoi ban
2. Phai tra dai han ndi bo
3. Phai tra dai han khéc

4. Vay va ng dai han
5. Thué thu nhap hodn lai phai tra

6. Dy phong trg cAp mat viéc lam
7. Du phong phdi tra dai han

B.VON CHU SO HU'U (400 = 410
+430)

L. Vén chii sé hiru
1. Vén dau tu cta chu s& hitu

2. Thing du von c6 phan

3. Vén khdc ctia chu sé hitu

4. C6 phiéu ngan quy

5. Chénh 1éch danh gi4 lai tai san
6. Chénh léch ty gia héi dodi

7. Quy dAu tu phit trién

8. Quy du phong tai chinh
9. Quy khéc thudc vén cha sd hitu

10. Loi nhuan chwa phan phéi
11. Nguén vén dau tw XDCB

II. Nguén kinh phi, quy khac

1. Quy khen thudéng va phuc lgi
2. Ngudn kinh phi
3. Ngudn kinh phi di hinh thanh TSCD

C. Loi ich cia co dong thiéu so

TONG CONG NGUON VON (450 = 300
+ 400 + 440)

331
332
333

334
335

336
337

400

410

411

412
413
414
415

416

417

418
419

420
421

430

431
432
433

440

450

13 98.073.964.007
12.011.045

14 150.398.840.121
150.377.093.054
80.000.000.000

55.015.616.000

(2.210.672.594)

2.458.068.537

60.639.623.808

35.323.820

137.050.867.702

137.253.830.596

80.000.000.000

55.015.616.000

214.396.322

1.454.195.135

230.431.423 230.431.423
14.883.649.688 339.191.716
21.747.067 (202.962.894)
21.747.067 (202.962.894)
7.528.327.883 5.625.303.232
400.439.875.449 296.961.215.924

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HQP NHAT

Chi tiéu

Thuyét
minh

31/12/2009

01/01/2009
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DOHACO - BAO CAO THUONG NIEN 2009

1. Tai san thué ngoai
2. Vit tu, hang héa nhén gitr h, nhan gia
cong
3. Hang héa nhén bdn hg, nhan ky guri
4. No khé doi da xu 1y
5. Ngoai t€ céc loai
- USD
- EUR
6. Dy toan chi sy nghiép, du an

41.348,20

708.892,19

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nam 2009
Pon vi tinh: VND
Thuyét
Chi tiéu minh Niam 2009 Niam 2008
1. Doanh thu ban hang va cung cép dich vu 15.1 219.825.847.594 196.918.955.098
2. Cac khoan giam trir doanh thu . 61.063.800 14.763.116
3. Doanh thu thuan vé ban hang va cung cap
dich vu 219.764.783.794 196.904.191.982
4. Gid von hang béan ) 16 176.516.580.670 174.589.384.608
5. Loi nhuén gop veé ban hang va cung cap dich
vu 43.248.203.124 22.314.807.374
6. Doanh thu hoat dong tai chinh 15.2 6.400.396.215 4.916.185.025
7. Chi phi tai chinh 17 6.894.139.105 10.221.248.154
+ Trong dé: chi phi ldi vay 6.939.982.318 5.544.968.042
8. Chi phi ban hang 17.362.464.699 7.231.929.555
9. Chi phi quan ly doanh nghiép 7.476.690.141 2.321.019.336
10. Lg¢i nhuén thuan tir hoat dong kinh
doanh 17.915.305.394 7.456.795.354
11. Thu nhap khac 1.336.390.572 1.988.763.461
12. Chi phi khac 589.296.842 473.573.014
13. Lg¢i nhuan khac 747.093.730 1.515.190.447
14. Tong lgi nhuén ké toan truéc thué 18.662.399.124 8.971.985.801
15. Chi phi thué TNDN hién hanh 18 2.182.902.263 1.664.288.569
16. Chi phi thué TNDN hodn lai (187.523.179) (835.710.345)

17. Loi nhuén sau thué thu nhip doanh
nghiép

17.1 Loi ich ctia cd dong thiéuﬁ 50

17.2 Loi nhuén sau thu¢ cua co6 dong cua cong ty
me

18. Lii co ban trén c6 phiéu (¥)

V.BAN GIAI TRINH BAO CAO TAI CHINH VE BAO CAO KIEM TOAN :
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307.674.651
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8.143.407.577
(195.784.139)
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DOHACO - BAO CAO THUONG NIEN 2009

1. Kiém todn déc lap :

- Pon vi kiém todn doc 1ap: cong ty TNHH dich vu tu van tai chinh k€& todn va kiém todn
phia nam (AASCS)

- Y kién kiém todn doc 1ap: “ Theo ¥ kién ching tdi, Bdo cdo tai chinh hgp nhdt da phan 4nh
trung thuc va hop ly trén cdc khia canh trong yé&u tinh hinh tai chinh ctia Cong ty c6 phan Pong Hai
Bén Tre va cong ty con tai ngdy 31 thdng 12 ndm 2009, ciing nhu k&t qud kinh doanh hgp nhat va
cdc ludng luu chuyén tién té trong nim tai chinh két thic tai ngay 31 thdng 12 nim 2009, phit hop
vdi chudn muc va ch& do k& todn Viét Nam hién hanh va cdc quy dinh phép 1y c6 lién quan”.

- C4c nhan xét didc bi€t (thu quan 1y): khong c6

2. Kiém todn ndi bd ( Ban kiém soit ):

- Y kién kiém todn noi bo :

* Hoat dong ctia HPQT va ban diéu hanh cdng ty nim 2009 phat huy hét vai trd trach
nhiém, tdn tAm tan lyc, tudn thd thuc hién nghiém tdc cdc qui dinh phdp luit, diéu 1& hoat dong
cong ty va cdc nghi quyét dai hoi c6 dong, HPQT... trong cdc linh vuc vé thué, sit dung von, thu chi
tai chinh, ch& do chinh sich ngudi lao dong, viéc st dung tai sdn, vat tw nguyén liéu, cdc muc tiéu
k& hoach kinh doanh, thyc hién dau tu cd s& vat chit, mdy mdc thi€t bi.. khong vugt gidi han va
thAm quyén.

* Pé xudt: HDQT va ban di€u hanh cong ty cin xem xét khan truong bd sung Phé tong gidm
ddc va Gidm doc kinh doanh dang khuyét gidm 4dp Iyc cho Téng gidm ddc nhim ning cao hiéu qua
diéu hanh quan 1y va hoat dong kinh doanh cong ty. Pong thdi nghién citu cdi ti€n cdc chinh sich
ngudi lao dong, thu hit phat trién ngudn nhan luc bén vitng.

- C4c nhan xét dac biét : khong
VL. CAC CONG TY CO LIEN QUAN:

Tinh hinh diu tw vao cdc cong ty c6 lién quan khdc :

+ Cong Ty C6 Phan Thiy San Mékong (AAM) :

e Linh vic hoat dong chinh  : ch& bién thily san xuat khiu.

* Doanh thu nam 2009 : 463.375.973.652 dong
* Loi nhuin sau thu€ 2009  : 53.442.506.250 dong
* Von dicu 1& : 113.398.640.000 dong
* Von chii s hitu : 305.261.947.994 dong
* C6 phan sé hitu ciia Dohaco : 49.000 cp

* Ménh gia c6 phi€u : 10.000 d/cp

* C§ tiic dudc chia nam 2009: 10%

VIL TO CHUC VA NHAN SU

Co cau t6 churc cua cong ty :
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DOHACO - BAO CAO THUONG NIEN 2009

+ Nam 2009, co ciu t6 chiic bd mdy cong ty khong c6 thay d6i theo k& hoach.

HDHQT
| BAN KIEM SOAT
TONG _
GIAM POC
Pai Dién Lanh Pao
\ /’ \e 7/ P. Ké’ HOaCh - Y /’ \ ’ \ /
P.Hanh Chanh|  |P.Tai Chinh Kinh Doanh- Nha May Nha Mdy Nha May
Nhén St K& Todn K§ Thuat- BaoBiBénTre| |Gidy AnHod| |Gidy Giao Long
Chat Lugng

* Nam 2010 co cau td chifc bd mdy cdng ty c6 su diéu chinh phit hop véi xu thé phat trién va
tinh hinh thyc t&€ hoat dong cong ty. Theo d6:

+ Di d&i va sdp nhdp nha mdy gidy An Hoa vé nha mdy gidy Giao Long nhim thuin lgi
trong quan 1y va t6 chifc sdn xuit, ddng thdi thyc hién theo 16 trinh di ddi cia nha nude doi véi nha
mdy gidy An Hoa.

+ Thuc hién nghi quyét cda Hoi Pong Qudn Tri vé viéc md chi nhdnh vin phong dai dién
cong ty tai Thanh Phd H6 Chi Minh tao thuin 1¢i moi hoat dong giao dich cong ty me va cong ty
con trong quan hé vdi khiach hang, nha cung cip trong va ngoai nudc, cdc ddi tic, nha dau tu..

So do té chitc bé mdy nam 2010

DHD
cO PONG

HPHQT
| BAN KIEM SOAT
TONG
GIAM POC
Pai Dién Lanh Pao
P. Hanh Chanh P.Tai Chinh| [P.K&Hoach- Nha Mdy VPDBD Nha May
Nhén S K& Toan Kinh Doanh | [Bao BiBén Tre TP. HCM Gidy Giao Long
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DOHACO - BAO CAO THUONG NIEN 2009

- Ban diéu hanh cong ty:

1. Ong Poan Vin Pao - Téng gidm doc
2. Ba Lé Xuan Hoang - Quyén gidm doc tai chinh, kiém k& todn trudng

- Thay ddi gidm doc (Tong gidm déc) diéu hanh trong ndm: khong c6

- Quyén loi ctia Ban diéu hanh : tdng thu nhap trong nim 2009 (Tién lvong, thudng):

1. Ong Poan Vin Pao : 173.174.586 dong
2. Ba Lé Xuin Hoang :109.919.981 dong

- Téng s6 luong cdn bd cong nhan vién 31/12/2009: 256 ngudi

- Chinh sdch ngudi lao dong:
+ Thu nhap binh quan diu ngudi 2009 ( tién luong va tién thudng) : 3.305.825 dong
+ Chinh sdch phan phéi tién luong : theo luong sdn phim

+ Cic chinh sdch khic (bdo hi€m, gidi quyét cic ché d6 nghi 6m, tuyén dung dio tao, dn
gifta ca, bdo hd lao dong...) thuc hién diy dd theo phap luit va cong ty qui dinh.

- Thay ddi thanh vién Ho6i Pong Quin Tri/Cht Tich, Ban Gidm Pdc, Ban Kiém Soit, Ké Todn
Trudéng: khong cé

VIIL THONG TIN CO PONG/THANH VIEN GOP VON VA QUAN TRI CONG TY:

Héi dong qudn tri/ Chii tich va Ban kiém sodt / kiém sodt vién :

- Thanh vién va co ciu cia HDQT, Ban kiém sodt :

+ Hoi déng qudn tri c6 5 thanh vién, trong d6 2 thanh vién bén trong va 3 bén ngoai ddc lap
khong diéu hanh.

+ Chd tich HPQT kiém Téng giam ddc cong ty.

+ Ban kiém sodt c6 3 thanh vién, trong d6 c6 1 thanh vién bén trong va 2 thanh vién bén
ngoai. Trudng ban ki€m sodt 14 thanh vién bén ngoai cong ty.

- Hoat dong cua HDQT :

Hoat dong HPQT theo cd ché tip trung dan chd tuin thd phdp luat, diéu 1& va cdc nghi
quyét Pai hoi c6 dong, cia HPQT. Céc thanh vién HPQT thuc hién chiic trach nhiém vu theo qui
ch& hoat dong hién hanh. Ty dinh gid chat lugng hoat dong ctia HPDQT ndm 2009 : dat mifc kha tot.

- Hoat dong ctia thanh vién HPQT doc 1ap khong di€u hanh : thyc hién chifc trach nhiém vu
dugc phan cong vdéi tinh trach nhiém cao, déng gop tich cuc cung véi HDQT ban hanh nhitng chi
truong xdc thyc tirng tinh hinh cu thé, déng thdi phoi hgp thuc thi cdc nghi quyét hidu qua...

- Hoat dong ctia cdc tiéu ban trong HPQT: hién nay cic ti€u ban gitp viéc HDQT chua c6.

- Hoat dong cta Ban ki€m sodt : tip trung ki€m tra gidm sit hoat dong ctia HPQT va ban
diéu hanh cong ty vé viéc chdp hanh luit phdp, diéu 1&, nghi quyét dai hoi c6 dong, nghi quyét
HDQT vé ché& do thu chi tai chinh, chinh sich ngudi lao dong, cdc dinh mic chi phi trong sdn xuat
kinh doanh... thudng xuyén du hop gép ¥ véi HPQT va ban diéu hanh cong ty nhitng cong viéc lién
quan dén lanh dao, quan 1y va diéu hanh cong ty trén cdc linh vuc...

- Ké hoach vé tang cuong hiéu qua trong hoat dong quan tri cong ty :
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Nim 2010 sau khi cong ty trd thanh cong ty dai chiing va dugc niém yét giao dich cd phi€u
trén thi trudng chiing khodn Thanh Ph& H6 Chi Minh, HPQT nhin thifc ring cin ning cao vai trd
trach nhiém hon nita, cdi ti€n phuong thic 1anh dao qudn 1y dwa moi hoat dong cong ty ngdy mdt
minh bach hon va hiéu qud... HPQT tip trung vao mot sd ndi dung trong tAm sau :

+ XAy dung stra d8i qui ch& hoat ddng cong ty theo nhitng thong 1é t6t nhat, phit hgp qui dinh
phdp luat va diéu 1& cong ty, phan cong trach nhiém quyén han rd rang tir cAp cao d&n cap thap, dua
cong tic quan 1y diéu hanh ngdy mdt chit ché, minh bach, ning cao sy ning ddng sdng tao cho
ngudi lao dong...

+ Dy kién thanh 14p cdc tiéu ban tham muu HPQT vé chién ludc phat trién ngudn nhan lyc,
chién lugc kinh doanh, chién ludc tai chinh, ...

- Thu lao, cdc khodn 1gi ich khac va chi phi cho thanh vién HDQT/ Chu tich va thanh vién
Ban ki€m sodt : thuc hién theo nghi quyét Pai hdi ¢ dong thudng nién.

- Théng tin vé cdc giao dich c6 phiéu/chuyén nhugng phan von gép cta cédc thanh vién Hoi
ddng quan tri, Ban gidm doc diéu hanh, Ban ki€m so4t, va nhitng nguoi lién quan ti cdc doi tuong
trén : trong nim 2009 chii tich HDQT mua ting thém 100.000 cd phi€u DHC ning ti 1& nim giit 1én
10%; céc thanh vién khdc cia HPQT va Ban kiém sodt khong c6 bi€n dong ting gidm so véi dau
nam./.

CONG TY CP PONG HAI BEN TRE
CHU TICH HPQT

Noi nhén :
- Céc cd quan quén 1y nha nudc
- HbQT + BKS
- Céc cd dong
- Luu
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