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Thoéng diép cua Chu tich Hoi
DPong Quan Tri

Kinh thua toan thé c6 déong GILIMEX

Chung ta vua trai qua nam dau tién cua giai doan hau khung hoang kinh té va phai ti€p tuc
duong dau voi nhing thach thuc mai trong boéi canh kinh té toan cau chua phuc hoéi hoan
toan. Cac thanh vién HDQT cua Cong ty ¢6 phan Gilimex ludén nhan thuc dugc trach nhiém
cao ca nhung cung rat nang né ma cac c6 dong da tin tuong giao pho. Chung téi luén giam
sat va chi dao chat ché Ban diéu hanh trong viéc thuc thi chién lugc cong ty va cac ké
hoach san xuéat kinh doanh, déng thai ciing luén chia sé, dong vién tap thé lanh dao, ngudi
lao dong cua Cong ty trong nhing Iuc khé khan. Va chung ta da cé duogc moét hé théng
quan tri n6i bd manh, mét doi ngu can bd nhan vién doan két, nhiét tinh va hiéu qua.

Nam 2009 la nam kho khan cua nén kinh t€ thé gioi noi chung va cua Viét Nam noi riéng
nhung cung la lic mo ra co héi lon, Gilimex da tan dung dugc co hdi nay va that may man
la chung ta da dat dugc két qua kinh doanh ngoai mong doi. Dua trén nén tang nay chung
t0i xac dinh trong nhing nam toi ti€p tuc phat trién Gilimex la médt cong ty kinh doanh da
nganh trong dé nganh may la nganh chu luc. Bén canh do cung sé tap trung phat trién
nhung linh vuc, nhing co héi ma Gilimex cé thé manh nhu bat dong san, thuong mai va
dich vu xuat nhap khau. Béng thoi, chung t6i dang tim moi cach dé phat huy hiéu qua cua
nhing du an ma Gilimex da trién khai trong thdi gian qua.

Nam 2010, H6i Dong Quan Tri Gilimex xac dinh “Thay déi dé tao ra co héi” nén sé coé
nhing quyét sach ung pho phu hop voi dién bién cua thi truong dé bao toan va phat trién
tai san cua Quy cé doéng da uy thac va ky vong vao Cong ty.

Thay mat HPQT Coéng ty cé phan san xuét kinh doanh XNK Binh Thanh Gilimex, to6i chan
thanh cam on Quy cé déong cua cong ty va dac biét la nhing c6 dong da cé mat cung
chung toi tu nhang ngay dau c6 phan hoa va van ti€p tuc ¢ lai cung chung t6i dé dua con
tau Gilimex dén bén bo thanh cong, phan dau xay dung Gilimex tU cong ty to6t dén vi dai.

Chu tich H6i Bong Quan Tri

Nguyén Bang Tam

Chung t6i lubn giam sat va chi dao chat ché Ban diéu hanh trong viéc
thuc thi chién luoc cong ty va cac ké hoach san xuat kinh doanh, déng
thoi cung ludn chia sé, dong vién tap thé lanh dao, nguoi lao dong cua
Cong ty trong nhiing luc kho khan.




Lich st hoat dong
cua Cong ty

H1. Co cdu vén C6 dong

& -

C6 dong CB - CNV: 66%
Bl Co6 dong bén ngoai: 24%
Bl Co6 dong Nha nudc: 10%

H2. Kim ngach xudt nhap khau

Chau Au: 75,8%
B Trung Quéc: 16,6%
My 4,9%
B Céac nudc khac: 2,7%

H3. Ty trong doanh thu nam 2009

B Ba-lo, tui xach: 84,29%
Hat nhya va Hang khac: 11,88%
Dién may: 3,56%

M Dich vu: 0,27%

1. Nhiing su kién quan trong:

a. Viéec Thanh lap:
e Cong ty C6 phan san xuéat kinh doanh xuéat nhap khau Binh Thanh

dugc thanh lap theo Quyét dinh c6 phan hoa s6 134/2000/Qb-TTg
ngay 24/11/2000 cua Thu Tuong Chinh phu tud Doanh nghiép Nha
nuéc la Cong ty San Xuat Kinh doanh Xuat nhap Khdu Binh Thanh
c6 tién than la Cong ty Cung uing hang xuat khdu Quan Binh Thanh
duoc thanh lap tu nam 1982 theo Quyét dinh sé 39/Qb-UB ngay
19/03/1982 cuia UBND Thanh phé H6 Chi Minh.

= Ngay 27/12/2000, Coéng ty da tién hanh Dai hoi Cé dong thanh lap

Cong ty C6 phan voi Von Biéu & Ban dau la 12 ty déng, co cau von
¢6 doéng nhu sau: (H1)

= Ngay 29/12/2000, Sé Ké hoach dau tu Thanh phé H6 Chi Minh da

cap Giay chuing nhan dang ky kinh doanh lan dau s6 4103000253 va
Cong ty C6 phan san xuat kinh doanh xuat nhap khau Binh Thanh
chinh thuc hoat dong tu ngay 01/01/2001.

b. Niém yét:
= Ngay 02/01/2002, C6 phiéu cua Cong ty la c6 phiéu thu 11 duoc

chinh thuic niém yét giao dich tai HoSE.

= Loai chiing khoan: C6 phiéu phé thong

= Ma chung khoan: GIL

= Ménh gia: 10.000 déng / c6 phiéu

= SO lugng niém yét hién nay: 10.219.818 c6 phiéu

c. Cac su kién:

= Thang 8/2001: Cong ty nang von Diéu lé 1én 17 ty déong

= Nam 2003: Vén diéu lé cua Cong ty la 25,5 ty dong

= Nam 2005: Cong ty phat hanh c6 phiéu tang vén Diéu 1é l1én 45,5 ty
dong dé thuc hién Du an Cao 6c Van phong tai s6 24C Phan Pang
Luu, Quan Binh Thanh, TP. H6 Chi Minh.

= Thang 9/2007, dé thuc hién Du an Xi nghiép may Tai Phu My, Huyén
Tan Thanh, Tinh Ba Ria - Vung Tau, Cong ty da huy doéng von thong qua
phat hanh c6 phiéu tang Von diéu lé len thanh 102.198.810.000 dong.

2. Qua trinh phat trién:

a. Nganh nghé san xuat kinh doanh:

= San xuét, ché bién va xudt khdu hang néng lam thuy hai san, thu
cong my nghé, may mac, hang da, cao su, luong thuc thuc pham,
thiét bi, may moc, vat lieu xay dung, cac loai nguyén liéu va cac san
pham khac

= Nhap khdu may moc thiét bi, nguyén liéu, vat tu, phuong tién van tai,
hang tiéu dung, kim khi dién may, dién tu.

= Dich vy thuong mai va dich vu cam doé

= Xay dung, trang tri n6i that, san lap mat bang, kinh doanh dia 6c¢

= Hop tac dau tu trong linh vuc du lich, nha hang, khach san.

H4. Doanh thu
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b. Cac méc phat trién:

» Thang 10/2006: Khéi cong xay dung Cao 6¢ van phong 24C Phan
Dang Luu, Binh Thanh, TP. HCM

= Thang 10/2007: Khoi cong xay dung xi nghiép may ba 16, tui xach tai
Phu My, Huyén Tan Thanh, Tinh Ba Ria - Vang Tau.

» Thang 8/2008: Xi nghiép may Phu My hoat dong véi tén Cong ty
TNHH mot thanh vién Thanh My.

= Thang 1/2010: Cao 6c¢ van phong Gilimex Building da hoan thién va
duoc dua vao khai thac.

c. Tinh hinh hoat dong:

= Hon 25 nam thanh lap va trudng thanh, hoat dong san xuéat kinh
doanh cua cong ty lién tuc phat trién, mo rong quy méd dau tu xay
dung cac clia hang, nha xuéng voi hé théng quan ly chat luong theo
tiéu chuan IS0O9001:2000 da duoc chung nhan va lién tuc cai tién
nang cao hiéu qua, tang kim ngach xuat nhap khau tu 2 trieu USD
trong nhing nam dau thanh lap l1én 38,4 trieéu USD nam 2009 vai thi
truong xuat khau ngay cang ma réng ra cac nudc nhu: (H2)

= DPén nay, GILIMEX da khang dinh dugc vi tri cia minh truéc cong
chung théong qua viéc niém yét ¢6 phiéu trén thi truong ching khoan,
la mot trong nhing cong ty niem yét hoat dong cé hiéu qua. Doanh
thu va lgi nhuan cua cong ty qua cac nam nhu sau: (H4-5)

Chi tieu/nam  DBVT 2007 2008 2009

2008

2009

Doanh thu VND 449.156.127.391 457.347.311.465 562.616.139.148

Loi nhuan truéc thueé VND  34.073.823.117  38.797.632.822  70.107.982.297

3.Dinh huéng phat trién:

a. Cac muc tiéu chu yéu:

Tap trung dau tu, md rong nganh may, da dang hda san phdm may,

tang kim ngach xuédt khdu vao cac thi truong tiém nang nhu My, EU

= Day manh gid¢i thieu san pham ba 16, tui xach cua Cong ty, tang
doanh thu ban hang trong nudc.

= Panh gia, sap xép lai nhan su, thuong xuyén soat xét cai tién day
chuyén san xuat giup tang nang suat, tiét kiém chi phi, tang kha
nang canh tranh cua san pham.

b. Chién lugc phat trién trung va dai han:

* Nganh may van la nganh chu luc cua GILIMEX, ti€p tuc tap trung
dau tu va mo rong qguy moé khi Xi nghiép may Thanh My di vao hoat
dong 6n dinh va cé hiéu qua, téc do tang truéng doanh thu binh quan
hang nam nganh nay du kién dat tU 20% dén 30%.

= Nghién cuiu xay dung va phat trién ban san pham ba 16, tui xach cua Cong
ty tai thi truong noi dia véi muc tiéu chiém 40% doanh thu nganh may.

= Nghién culiu dau tu cac du an bat dong san véi nhing mat bang hién cé
cua Cong ty véi muc tiéu st dung hiéu qua cac nguodn luc cua Cong ty.



Bao cao cua Hoi dong Quan tri

Kim ngach
xuat nhap khau

V6i loi thé canh tranh manh vé tai chinh,
kinh nghiém, nang luc, tiém nang va
budc di ving chac cua minh Gilimex hy
vong sé tiép tuc mang dén cho quy c6
doéng nhuing gia tri moi tét dep hon.

38.405.768 s

2.

.Két qua hoat dong trong nam:

Nam 2009 mac du kinh té thé gioi con kha am dam nhung cung la
nam Gilimex tiép tuc khang dinh sy phat trién bén ving cua minh.
Thanh tich dang k& Hoi dong quan tri cong ty Gilimex thé hién ¢ mot
s6 chi tieu ndi bat sau:

- Kim ngach xuat nhap khau: 38.405.768 USD

- Doanh thu san xuét va thuong mai: 562,6 ty dong

- Loi nhuan sau thué: 56,2 ty dong

Nhu vay chung ta da dat va vuot tat ca cac chi tieu va muc tieu do Dai
hoi dong c6 dong cong ty Gilimex nam 2008 da dé ra cho nam 2009.
Tai DPai hoi nay chung ta nhiét liét biéu duong tap thé nhing nguoi
lao dong tai cong ty Gilimex da lao déng hét suc can cu va sang tao,
hoan thanh xuat sac nhiém vu do Bai hoi déng cé dong da giao trong
giai doan hau khung hoang. Pai héi cung xin kéu goi tap thé CB-CNV
tiép tuc doan két, hop tac, chung suc, chung long xay dung Cong ty
Gilimex phat trién bén ving trong nhing nam sap toi.

Tuy vay, cung con moét sé diéu chung ta lam chua tét, trong do dang
ké nhat la du an cao 6¢ van phong cho thué cua Gilimex. Do nhiéu
nguyén nhan khach quan va chu quan da hoan thanh khong dung
han va khéng dung thoi diém nén chua mang lai hiéu qua. Bén canh
do du an xi nghiép may Gilimex Thanh My do khéng luong hét nguén
lao dong khan hiém nén dén nay Xi nghiép May Gilimex Thanh My
cung chua mang lai hiéu qua nhu chung ta tinh toan.

Cac cudc hop cua Hoi dong quan tri:

Trong nam 2009, Hoi dong quan tri da tién hanh 9 (chin) phién hop dé
quyét dinh cac van dé chinh sau:

3.

Chuén bi, t6 chuc va trién khai thuc hién két qua nghi quyét cua Dai
hoi dong ¢é dong nam 2008;

Thoéng qua cdc bao cao san xuat kinh doanh hang quy, ban nién, nam
va cac chi tieu k& hoach Quy, ban nién va nam;

Thong qua ké hoach dau tu, phuong an thiét ké... cua cac du an.
Thong qua phuong an tam Ung c6 tuc, du kién chia c6 tuc nam;
Thong qua KH DBai hoi dong ¢6 dong bat thuong lay vy kién bang van
ban vé viéc di doi tru s6 lam viéc va sua déi diéu & cong ty;

Thong qua nghi quyét Dai hoi dong cé dong bat thuong.

Cong tac giam sat hoat dong cua Téng Giam Déc va cac can bo
quan ly:

Hién co6 3 (ba) trong s6 6 (sau) thanh vién cua Hoi déng quan tri tham
gia diéu hanh trong Cong ty vi vay viéc cung cép théng tin, bao céao cho
cac thanh vién khac khéng diéu hanh dugc thuyc hién thuong xuyén va
day du, phuc vu kip thoi cho cong viéc chi dao, giam sat cua Hoi dong
quan tri doi véi Tong giam doc va cac can bd quan ly. Cu thé:

Hang quy Ban Téng giam doc déu co bao cao dé Hoi dong quan tri
nam ro dién bién cac hoat dong ctia Cong ty va kip thoi co y kién chi
dao khi can thiét.

Tham gia hop véi Ban Téng giam doc va cac doi tac co lién quan khi
€6 cac van dé quan trong trong kinh doanh, dau tu...

Tham gia y kién hoac chi dao tryc ti€p doi véi cac van dé phat sinh
quan trong hoac dot xuat.
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Qua qua trinh giam sat, Hoi dong quan tri nhan thay:

. Vé quan ly san xuat kinh doanh:

Ban Téng giam doc kip thoi thong tin bao cao va diéu chinh tién trinh
thuc hién phu hop véi tinh hinh thuc té va yéu cau cua Hoéi déng
quan tri. Tuy nhién dé dap ung nhu cau phat trién cua Cong ty va
thich Ung véi nhing dién bién cua thi truong Ban Téng giam déc can
nang doéng va hiéu qua hon.

Do6i ngu can bo quan ly cua Cong ty co kha nang nam bat va thich
nghi voi hoat dong kinh té thi truong, diéu hanh va quan ly kinh
doanh hiéu qua

. Vé quan ly tai chinh:

Tinh hinh tai chinh minh bach, lanh manh, vén duoc bao toan va phat
trién, ddm bao loi ich ctia c6 dong va ngudi lao dong. Moi hoat dong
déu dugc kiém tra va giam sat béi Ban Kiém soat Cong ty.

Cong tac thong tin, bao céao kip thoi, quyét toan dung theo quy dinh,
dam bao cho viéc diéu hanh va kinh doanh hiéu qua.

Danh gia chung: H6i dong Quan tri, Ban Kiém soat da hoan thanh

t6t cac nhiém vu theo nghi quyét cua Dai hoi dong C6 dong da dé

ra. Tinh hinh kinh doanh 6n dinh va phat trién, téc doé tang truéng cac

chi tiéu kinh té duoc duy tri. Cong tac quan ly chat ché, hiéu qua, von

duoc bao toan va phat trién.

4.

Pinh hudng phat trién:

4.1 Cac muc tiéu chu yéu trong nam 2010:

Tap trung dau tu theo chiéu sau va trang bi cac mday chuyén dung
cho nganh may, tich cuc tim giai phap hiéu qua trong viéc tuyén
dung du cong nhan lao dong cho XN May Thanh My.

Tich cuc tim déi tac moi kinh doanh hang nhap khdu nguyén vat tu,
dong thoi tap trung trién khai cé hiéu qua cao 6c van phong cho
thué Gilimex, thuc hién nhanh hé so cdc du an Chung cu cao tang
Binh Triéu va 2 du an Binh Quodi dua vao khai thac, lam thu tuc xin
dinh gid va mua lai m6t s6 mat bang nha dat cong ty dang thué cua
nha nudc.

Phat trién thuong hiéu Gilimex tai thi truong trong nudéc cung nhu
ngoai nudc, thiét lap kénh phan phdi ba 16, tui xdch ¢ thi trudong
noi dia.

Chu trong viéc danh gia lai trinh dé, nang luc cua CBCNV di doi vaéi
chinh sach tuyén dung, dao tao va phat trién du nguén nhan luc cho
phu hop véi yéu cau phat trién clia cong ty.

Tiép tuc cai tién hoan chinh hé théng quan ly chat luong theo ISO
9001: 2000 tai 2 XN May Binh Thanh va Gilimex Thanh My, tim
nhiéu giai phap dé van hanh co hiéu qua XN may Gilimex Thanh
My, kiém sodt chi phi, gidm sat gia thanh san xuéat, tang kha nang
canh tranh nham:

- Dat va vuot muc doanh thu 575,5 ty déng

- Loi nhuan trusc thué dat 55 ty déong

4.2 Chién lugc phat trién trung va dai han 2010 - 2015:

Muc tiéu chién lugc cua Gilimex dén nam 2015 14 trd thanh cong ty

hang dau trong nganh san xuat, xuat khau ba 16, tui xach két hop voi

dich vu va kinh doanh bat dong san nhu cho thué van phong, trung

tam thuong mai, chung cu cao cép. Do vay nhiém vu chu yéu phai:

- Trién khai san xuét co6 hiéu qua tai Xi nghiép may Gilimex - Thanh
My dé dén nam 2015 du kién doanh thu nganh may sé tang 3 lan
so v@i doanh thu hién nay.

- Pau tu vao linh vyc nghién cuu va phat trién (R&D) dac biét la
trong linh vuc thiét ké san phdm dé san phdm moi chiém 30%
dén 50% doanh thu nganh may.

- Trién khai du an xay dung va phat trién thuong hiéu ba 10, tui xach
cua Gilimex tai thi truong co hon 80 triéu dan trong nusc ma chu
yéu la dan so tré.

- Cong ty ti€p tuc xay dung, hoan thién hé théng quan tri noi bd
va quan tri chat luong dé gia tang hiéu qua, dadm bao chéat luong
san pham, xay dung van hoa doanh nghiép, moi truong xa hoi
nam phuc vu t6t nhat cho khach hang va nguoi laoc déng. Manh
dang tuyén dung va dao tao nguén nhan luc tré ké ca tuyén dung
chuyén gia nuéc ngoai co du nang luc dé diéu hanh va van hanh
hé thong Gilimex dang lon manh.

- Nghién cuu kinh doanh cac nganh hang, dich vu ma TP. HCM co
tiém nang phat trién. Truoc mat la khai thac t6t nhat cao 6¢ van
phong cho thué Gilimex Building dé nang cao hiéu quéa va PR hinh
anh cua Cong ty.

- Nhanh chéng khoi dong lai hai du an khu biét thu vuon hoac chung
Ccu cao tang tai Binh Quoi vi Thanh phé da co quyét dinh giai toa
quy hoach treo tai khu vuc Binh Quéi.

- Trién khai du an Cao 6c¢ trung tam van phong, trung tam thuong
mai va chung cu trén dién tich 4.200m? tai Binh Triéu

Gilimex dat dugc két qua kinh doanh ngoai mong doi ctia nam 2009.
Nhung trong thoi gian toi Céng ty cing sé gap nhiéu kho khan do céc
yéu td vi moé va vi md chua 6n dinh, giai doan hau khung hoang dién
bién nhu thé nao thi chung ta chua ludng hét dugc. Tuy nhién vdi loi
thé canh tranh manh vé tai chinh, kinh nghiém, nang luc, tiém nang
va budc di viing chac cua minh Gilimex hy vong sé tiép tuc mang
dén cho quy ¢6 dong nhang gia tri mai t6t dep hon.

Hoi dong Quan tri



Bao cao cua Ban Tong Giam Déc

BUOC qua nam 20’] O tlnh hinh klnh -té 1.'!'6ng quan vé tinh hinh hoat dong cuia Céng ty:
) _' o o = Anh hudong tu cudc khing hoang tai chinh toan cau, nam 2009, véi su no luc cua Chinh phu thuc day kinh

trong nudc va thé gl(j| van con nhiéu t& tU nhing goi kich cau bang cach hé tro lai suat, thué cho cac doanh nghiép da ting budc dua nén kinh

, - , ~ . N PN té trong nudc dan 6n dinh, trong dé Cong ty Gilimex voi nganh san xuat chinh la may xuét khau cung da
kho kha n, Ia m phat van con tiem an, tuy duoc huong nhiéu uu dai, déng thoi Cong ty cung khong nguing cai tién cac quy trinh, sang tao déi moi

N - . , , trang thiét bi trong san xuéat, tiét kiem chi phi, da vuot qua nhung kho khan dé dat duoc ké hoach vé doanh
nhleﬂ, nhUﬂg thanh qua dat dUQC Cua thu va vugt muc lgi nhuan ma dai hoi c6 déng da dé ra

. . . , R . . e R ; . B o Lk

nam 2009 Vva ﬂhUﬂg du an dUa vao khal Loi nhuan truoc thué dat 70,1 ty dong vuot 77,5% so vai ké hoach.

, _ , A . . . 2.Bao cao tinh hinh tai chinh nam:
thaC S€ gOp phan tang doanh thU va |O| = Nam 2009, tuy da giai ngan cho cac du an ¢ giai doan hoan thién, nhung véi chinh sach linh hoat trong

viéc quan ly va st dung nguén von, cong ty van con la médt don vi manh vé ngudn von va da hoat dong
mot cach co hiéu qua trudce tinh hinh kho khan chung ciia nén kinh té€ va dugc thé hién qua cac chi tiéu tai
chinh, k&t qua kinh doanh dén 31/12/2009 nhu sau:
= Kha nang sinh |oi:
- Ty suét Loi nhuan sau thué / Téng Tai san: 13,81%
- Ty suét Loi nhuan sau thué / Doanh thu thuan: 10,00%
- Ty suat Lgi nhuan sau thué / Nguén von chu sé hau: 17,15%
= Kha nang thanh toan:
- Khéa nang thanh toan nhanh: 2,39 lan
- Kha nang thanh toan hién hanh: 3,13 lan
» Gia tri s6 sach mot ¢ phiéu tinh dén ngay 31/12/2009: 34.674 VNB/Cp
= Nhung thay déi vé von ¢c6 dong: Trong nam 2009. V6n ¢ dong cua Cong ty khong thay déi. Von Diéu lé
hién tai cua Cong ty dén ngay 31/12/2009 la 102.198.180.000VND
= Co6 phiéu:
- Téng s6 ¢6 phiéu theo von diéu lé: 10.219.818 Cp
Trong do: + C6 phiéu phé théng: 10.219.818 Cp
+ C6 phiéu loai khac: Khong co
Ménh gia 01 ¢6 phiéu: 10.000 VND
S6 lugng ¢6 phiéu dang luu hanh: 9.839.818 Cp
S6 luong ¢6 phiéu quy: 380.000 Cp
= C6 tuc:
- Nam 2009, Cong ty tra c6 tuc bang tién mat tu lgi nhuan chua phan phéi theo Nghi quyét Dai hoi déng
c6 dong thuong nién.
- Ty lé tra c6 tic: 20% trén ménh gia (2.000 VNDB/Cp)

nhuan cua Cong ty trong nam 2010.

3. Bao cao két qua hoat dong san xuat kinh doanh nam 2009:
a. Cac chi tiéu chu yéu:

Chi tiéu bVvT Nam 2008 Nam 2009 Tang / Giam

Ké hoach Thuc hiéen % Dat KH So véi 2008

Kim ngach XNK usD 33.655.090 40.000.000 38.405.768 96,01% 14,12%
Téng Doanh Thu VNB  457.347.311.465 561.700.000.000 562.616.139.148 100,16% 23,02%
Loi nhuan sau thué VND 30.760.993.626 31.600.000.000 56.239.010.475 177,97% 82,83%

Lai co ban tren moi co phieu  VNB/Cp 3.049 5.503




b. Cac hé soé tai chinh co ban:

Chi tiéu bVvT Nam 2008 Nam 2009

1. Co cau Tai San
Tai san dai han / Téng Tai san % 27,5 30,61
Tai san ngan han / Téng Tai san % 72,5 69,39

2. Co cau ngudn vén

No phai tra / Téng ngudn von % 16,05 22,43

Nguén vén chu s6 hiu / Téng nguén von % 83,95 77,57

Nguyén nhan kim ngach xuat nhap khau khéng dat so véi ké hoach:
Do Xi nghiép may Thanh My, cong nhan may chu yéu la lao dong tai dia phuong, tay nghé chua cao, nén nang
suat con thap, chua dat ké hoach dé ra.

4.Nhiing tién bo da dat dugc trong nam 2009:

Trong san xuat kinh doanh:

= DG moi co ché quan ly, dao tao va phat trién ngudn nhan luc phuc vu cho viéc moé rong va phat trién quy mo
san xuat, ddm bao giao hang dung han, nhat la dat duoc chat luong san pham theo yéu cau khach hang.

= Cai tién lai quy trinh san xuat, thuc hién tiét kiém trong san xuat, tang hiéu qua su dung thiét bi, may méc
phuc vu san xuat nhu: Thuc hién Quy trinh dong géi tu dong, sU dung xe nang hang lén Container nham
tiét kiém suc lao dong, trang bi déen led tiét kiém dién.

= Quan ly chat ché tu khau ky két hop déng dén khau cung Ung vat tu, dinh muc nguyén liéu hop ly, dac biét
la hoan thién hé thong quan ly chat lugng.

Trong t6 chtic quan ly, co cadu nguén nhan luc:

= Sap xép, co cau lai nguén nhan luc theo huéng tinh giam bd phan gian tiép, tang cuong lao dong truc tiép,
hop ly hoa cac day chuyén san xuat cuang nhu cac bé phan chuyén mén nghiép vu nham nang cao hiéu
quéa hoat dong cua Cong ty.

= Dac biét quan tdm cong tac bao vé an ninh trat ty, an toan lao dong, phong chéng chay nd, vé sinh moi truong.

Cong tac cham lo doi s6ng cho ngudi lao dong:

= Tap trung thuc hién viéc nang cao tay nghé, trinh dé chuyén mén nghiép vu cho CBCNV Coéng ty.

» Phat dong phong trao thé thao, hoi thi nham nang cao stic khde, doi séng van hoa tinh than cho cong
nhan.

» Luon thuyc hién day du cac ché do chinh sach, bao hiém, phuc loi déi véi nguoi lao déng, nang cao thu nhap
cho ngudi lao dong tu 2,8 trieu dong/ nguoi/ thang nam 2008 lén 3,5 triéu déng trong nam 2009

Trong dau tu xay dung:

= Du an Xi nghiép may Phu My: Dau tu xong giai doan 1 ctia Du &n (01 Phan Xuong may guy mo 800 may may,
kho nguyeén lieu, kho thanh pham, nha van phong, va cac cong trinh phu tro nhu nha dé xe va nha an, nha
vé sinh cho cong nhan) va dua vao hoat dong san xuat th tu cudi nam 2008. Tuy nhién, trong nam 2009,
hoat dong clia xi nghiép chua dat ca vé doanh thu lan hiéu qua nhu ké hoach dé ra do khong tuyén duoc lao
dong - chi co 200 lao dong, lai la lao dong tai dia phuong, tay nghé chua cao, tinh t6 chuc ky luat thap...

» Du an Cao 6¢ van phong GILIMEX BUILDING: véi quy mo 15 tang (gém 2 tang ham), da hoan thién va dua
vao khai thac bat dau tu thang 1/2010. Tuy nhién, do tinh hinh kho khan chung ctia nén kinh t€, nhu cau
thué van phong giam sut, trong khi dé nguén cung ngay cang nhiéu da anh huéng dén viéc cho thué cua
Cao dc¢, hién ty 1é cho thué cua Cao 6c¢ chi dat 30% dién tich thué.
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= Viéc Quan ly tai chinh: Trong viéc st dung von, Cong ty da tan dung nhing uu thé hién cé ciia minh truéc
tinh hinh kho khan chung cuing da gop phan nang cao hiéu qua hoat dong san xuéat kinh doanh cua Coéng
ty trong nam 2009.

Nhung né luc trén, da giup Coéng ty vuot qua duoc nhing kho khan cta nam 2009 va da mang lai hiéu qua

san xuat kinh doanh cho Coéng ty nhéat la da tao dugc niém tin, 6n dinh duoc tinh than lam viéc, tao su gan bo

lau dai cua ngudi lao dong veoi Cong ty GILIMEX.

5. Ké hoach phat trién trong tuong lai:

= K& hoach phat trién trong nam 2010:
Budc qua nam 2010, tinh hinh kinh t&€ trong nudc va thé gidi van con nhiéu kho khan, lam phat van con
tiém an, tuy Chinh phu da va dang trién khai nhung bién phap dé git 6n dinh kinh té trong nuéc nhung van
con nhiéu kho khan va thu thach phia trudc. Tuy nhién, nhing thanh quéa dat dugc cia nam 2009, nhiing
du an dua vao khai thac sé gop phan tang doanh thu va loi nhuan cua Cong ty trong nam 2010.

= Cac chi tiéu ké hoach chu yéu nhu sau:

Chi tieu pVvT Nam 2009 N';fnhzc’g:g :2""96: g(')‘:)';

Kim ngach XNK usb 38.405.768 38.500.000 0,25%
Trong do: Kim ngach xuat khau USD 26.517.873 26.000.000 -1,95%
Kim ngach nhap khéau usbD 11.887.895 12.500.000 5,15%

Téng Doanh Thu VND 562.616.139.148  575.500.000.000 2,29%
Loi nhuan trusc thué VND 70.107.982.297 55.000.000.000 -21,55%
Loi nhuan sau thué VND 56.239.010.475 44.000.000.000 -21,76%

= Cac bién phap thuc hién:
- Trong san xuat kinh doanh:

+ Tiép tuc phat huy thé manh hién c6 dé tap trung ddy manh nganh hang chinh ctua Cong ty la may xuat
khau hang ba 16, tui xach...

+ Tiép tuc dao tao tuyén dung cong nhan dé dap Ung nhu cau san xuat, hoan chinh b6 may quan ly,
day chuyén san xuat, 6n dinh va nang cao tay nghé céong nhan, tang nang suéat lao dong, nang cao
hiéu qua hoat déng cua Coéng ty Thanh My véi muc tiéu doanh thu 6 triéu USD/nam 2010.

+ Cao 6¢ GILIMEX BUILDING: Tang cuong quang ba tim khach hang thué Cao 6¢ phan dau dén thang
6/2010, Cao 6c¢ sé hoat dong khoang 70% dién tich cho thué.

+ Tiép tuc hoan chinh du an kha thi trén mat bang tai 78B Quoc 16 13 dé xin phép xay dung chung cu
cao tang som dua vao khai thac. Pong thoi, tién hanh lap du an su dung cac khu dat tai Binh Qudi,
Thanh Da.

- Céng tac t6 chuc:

+ Sap xép, co cau lai nguén nhan luc theo huong tinh giam bd phan gian tiép, tang cuong lao déng truc
tiép, hop ly hoa cac day chuyén san xuat cang nhu cac bd phan chuyén mon nghiép vu nham nang
cao hiéu qua hoat dong cua Cong ty.

- Veé Tai chinh:

+ Tiép tuc su dung uu thé dugc vay ngoai té voi lai suat uu dai cia moét Doanh nghiép xuat khau, luan

chuyén gila tién dong va Do La My dé nang cao hiéu qua su dung von.
- Vé quang ba thuong hiéu:
+ DAau tu nghién cuu thiét k&, quang ba san pham ba 16, tui xach Go-E cua Cong ty 6 thi truong trong nudéc.
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So do To chuc

Co cadu Nhan su
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HOIDONG
QUAN TRI
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““{CAC DONVI '
HACH TOAN
PHU THUOC
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DIEN MAY BINH THANH

" 'CUAHANG
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POC LAP

“*CONG TY TNHH
MOT THANH VIEN
THANH MY

PHONG = | " PHONG
QUAN LY CAO OC KINH DOANH
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“PHONG TO CHU'C |
HANH CHANH

"PHONG

KE TOAN

Tong s6 Can bé CNV toan Céng ty tinh dén thoi
diém 31/12/2009: 1.680

Phan theo trinh dé:

Pai hoc Cao dang tro lén 62 nguoi ty lé 3,69%
Trung hoc Chuyén nghiep 27 nguoi ty 1& 1,61%
Cong nhan Ky thuatva  1.591 nguoi ty & 94,7%
trinh dé khéac

Phan theo phan céng lao dong:

a.

Can bo lanh dao quéan ly 110 nguoi ty lé 6,55%
Can bo ky thuat nghiep vu 60 nguoi ty & 3,57%
Nhan vién phuc vu 31 nguoi ty 16 1,85%
Cong nhan cac nganh nghé  1.479 ngudi ty lé 88,03%

Ché doé lam viéc:

Thoi gian lam viéc: Coéng ty t6 chuc lam viéc 8h/
ngay, 5,5 ngay/tuan, nghi trua 1h, hién nay Céng
ty dang san xudt 1 ca/ ngay. Khi cé yéu cau vé
tién do san xuat, kinh doanh thi nhan vién Coéng
ty c6 trach nhiém lam thém gio va Coéng ty co
nhdng quy dinh dam bao quyén lgi cho ngudi lao
dong theo gquy dinh cua nha nudéc va dai ngd thoa
dang cho ngudi lao déong. Thoi gian nghi phép,
nghi l&, Tét, nghi 6m thai san dugc bao dam theo
dung quy dinh cua B6 luat lao doéng.

biéu kién lam viéc: Van phong lam viéc, nha
xuong khang trang, thoang mat. Béi véi luc luong
lao dong truc tiép, Cong ty trang bi day du céac
phuong tién bao hé lao déng, vé sinh lao dong,
cac nguyén tac an toan lao dong dugc tuan thu
nghiém ngat.

. Chinh sach luong, thudng, phuc lgi:

Nham khuyén khich déng vién can bd cong nhan
vién trong trong viéc nang cao hiéu suat lao doéng,
khich 1& tinh than lam viéc cua nhan vién, Cong
ty dua ra chinh sach thuong hang ky, thuéng dot
xudt cho cd nhan va tap thé. Viéc xét thuéng
can cu vao thanh tich cua cd nhan hoac tap thé
trong viéc thuc hién nang suat lao dong, tiét kiem
nguyén vat liéu trong san xuat, sang kién cai tién
vé ky thuat.

Cong ty thuc hién cac ché do bao dam xa hoi cho
nguoi lao dong theo Luat lao déng, No6i quy lao
dong va Thoa udc lao dong tap thé. Hang nam
Cong ty t6 chuc kham suc khoé dinh ky cho can
bd cong nhan vién, t6 chuc di nghi mat, duy tri

phong trao Van - Thé - My. Viéc trich nép bao
hiém xa hoi, bao hiémy té duoc Cong ty trich ndp
dung theo quy dinh cua phap luat.

Chinh sach uu dai cé phiéu cho can b6 cong nhan
vien: Nham tao su gan bo lau dai cua nhan vién
voi Cong ty va tao dong luc khuyén khich cho cén
bd cong nhan vién lam viéc, Cong ty da thuc hién
chinh sach ban ¢c6 phiéu cho can bd cong nhan
vién trén co s6 nghi quyét Dai hdi cé dong thuong
nién t6 chuc ngay 23/3/2007.

. Chinh sach dao tao:

Cong ty chu trong viéc ddy manh cac hoat dong

dao tao, boi duong, dac biét la cai tién hé thong

ISO 9001:2000, ky nang vé chuyén mon, nghiép

vy doi véi cong nhan, nhan vién tai xi nghiép san

xuat. Viec dao tao tai Cong ty duoc thuc hién theo
huong sau:

- Pao tao nhan vién mdi: sau khi duoc tuyén
dung, nhan vién moi sé dugc Cong ty t6 chuc
dao tao dé nam ro6 vé chuyén mon, nghiép vu,
ndi quy lao dong, an toan phong chay chuaa
chay, trach nhiém quyén han duoc giao.

- Pao tao hang nam: Can cu vao nhu cau phat
trién cua Cong ty, nang luc, trinh dd can bo,
muc dé gan bo vaéi Cong ty, hang nam Coéng ty
dinh ra ké hoach dao tao dudi nhiéu hinh thuc:
cu di dao tao, dao tao tai chd bang cac khoa
huén luyén... Két qua sau méi khoad hoc duoc
bao cao day du ngay dé Cong ty danh gia hiéu
qua cua cac phuong phap va hinh thic dao tao.
Nhtng can bé cong nhan vién dugc cu di hoc
dugc Cong ty hoé tro chi phi hoc tap va tao diéu
kién vé thoi gian.

. Cong tac doan thé:

Phat dong phong trao thi dua sang tao cai tién ky
thuat tang nang suat lao dong, quan ly chi phi,
thuc hanh tiét kiém, chéng lang phi, giam hao hut
nguyén phu liéu, gia thanh hop ly, gop phan nang
cao thu nhép cua nguoi lao déng.

Pay manh cac phong trao thé duc thé thao, PCCC,
cac hoi thi cho CB-CNV dé khuyén khich tinh than
lam viéc cua nguoi lao dong.

Xay dung coéng doan co sé Cong ty va Bang Bo
cong ty manh ca vé chat va lugng, thuc su la
trung tdm sinh hoat chinh tri cua nguoi lao dong.



HoI dong Quan tri

Ong PHAN QUANG DAI Ong NGUYEN GIA VINH Ong NGUYEN BANG TAM Ba PHAN THI NGOC ANH Ong LE VIET MY Ong PHAM PHU HUU
Thanh vien HBQT Pho Chu tich HBQT Chu tich HBQT Pho Chu tich HBQT Thanh vien HBQT Thanh vien HBQT
= Ngay thang nam sinh: = Ngay thang nam sinh: = Ngay thang nam sinh: = Ngay thang nam sinh: = Ngay thang nam sinh: = Ngay thang nam sinh:
08/03/1960 06/08/1958 02/02/1952 28/08/1953 24/04/1947 04/12/1963
= Trinh d6 chuyén moén: = Trinh d6 chuyén moén: = Trinh dé chuyén moén: = Trinh dé chuyén moén: = Trinh d6 chuyén moén: Ky su = Trinh d6 chuyén moén:
Ky su dién. CU nhan kinh té, cu nhan Cu nhan chinh trj. Cu nhan kinh té ngoai thuong, hoa hoc, Cu nhan kinh té. CU nhan nganh Quan tri
Luat, Cao cap chinh tri. clt nhan nganh Quan tri Kinh Kinh doanh.

doanh.
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Ban Kiém

Ong PAO SY TRUNG
Thanh vién Ban Kiém soat

Ngay thang nam sinh: 20/12/1964

= Trinh doé chuyén moén: Cu nhan
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nganh Quan tri Kinh doanh.

soat

Ong VO VAN HAO
Truéng Ban Kiém soat
= Ngay thang nam sinh: 27/03/1982

= Trinh d6 chuyén moén:
Thac si Tai chinh - Ngan hang.

Ong NGUYEN NAM THANH
Thanh Vién Ban Kiém soat

= Ngay thang nam sinh: 25/03/1978
= Trinh d6 chuyén moén:
Cu nhan nganh Tai chinh ké toan.

Ban Diéu hanh

Ong NGUYEN GIA VINH
Téng Giam déc

Ngay thang nam sinh:
06/08/1958

Trinh d6é chuyén mon:
Cu nhan kinh té, cu
nhan Luat, Cao cap
chinh tri.

Ba NGUYEN THI THU VAN
Ké toan Truéng

Ngay thang nam sinh: =
12/09/1958

Trinh dé chuyén mon: =
Cu nhan nganh Tai
chinh ké toan.

Ba PHAN THI NGOC ANH
Pho Téng Giam déc

Ngay thang nam sinh:
28/08/1953

Trinh dé chuyén mon:
Cu nhan kinh té ngoai
thuong, cu nhan nganh
Quan tri Kinh doanh.

Ong LE HUNG
Pho Téng Giam déc

= Ngay thang nam sinh:

24/08/1974

= Trinh dé chuyén mon:
Cu nhan Quan tri Kinh

doanh.
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Thong tin C6 déng va
Quan tri Cong ty

1. Hoi déng quan tri va Ban kiém soat:
a. Hoi dong quan tri:

= Hoi Bong Quan Tri cua Cong Ty GILIMEX co 6 thanh vien, gdm mot chu tich, hai pho cha tich va ba thanh vién

= Nhiém ky: 5 nam

= Co cau c6 doéng cua Gilimex tai ngay 25/2/2010:

e Sé c6 phiéu Ty lée %
. ; $6 c¢6 phiéu e R ~
Ho tén Chuc Danh i dau ky gii dén trén tong von
9 Y 25/2/2010 c6 phan
Nguyén Bang Tam Chu tich HBQT 265.183 265.183 2,595%
Nguyén Gia Vinh Pho chu tich HBQT 42.005 42.005 0,411%
Phan Thi Ngoc Anh Pho chua tich HBQT 164.000 164.000 1,605%
Pham Phu Huu Thanh vien HDQT 13.300 13.300 0,130%
Phan Quang Dai Thanh vien HDQT 204.292 204.292 1,999%
Lé Viet My Thanh vien HDQT 7.605 7.605 0,074%
b. Ban Kiém soat:
= Ban Kiém Soat cua Cong Ty GILIMEX ¢6 3 thanh vién, gém mot truéng ban va hai thanh vién
= Nhiém ky: 5 nam.
S6 c6 phiéu  S6 cé phiéu Ty lé %
Ho tén Chuc Danh git dau ky giti dén trén téng von
16/3/2009 25/2/2010 c6 phan
Vo6 Van Hao Truong BKS 1.500 1.500 0,015%
Nguyén Nam Thanh Thanh vién BKS 1.000 1.000 0,010%
Dao Sy Trung Thanh vién BKS 8.229 8.229 0,081%
2. Cac du liéu théng ké vé c6 dong (dén 25/02/2010):
* Danh sach c6 déong nam gid tu trén 5% vén c6 phan
(C6 quyén biéu quyét) cuia cong ty tai théi diém 25/2/2010:
P . . S6 c6 phan Gia tri Ty lé
Ten Co dong Dia chi s6 huu (Péng) s6 huu
oo N Tang 5, Toa nha 1C Ngbé Quyeén, o
QUY TAM NHIN SSI P. Ly Thai T6, Q. Hoan Kiém, HN 700.840  7.008.400.000 6,858%
CONG TY TAI CHINH BUU DIEN |12 104 Nha Ocean Park 604.060  6.040.600.000 5,911%
S6 1 Bao Duy Anh - HN
6™ Floor, Opera View Building o
PXP VIETNAM FUND LTD 161 Déng Khoi, Q. 1, TP. HCM 550.000 5.500.000.000 5,382%
LIONGLOBAL VIETNAM FUND 20 Cecll Street #2801 Equity 523.650  5.236.500.000 5,124%
Plaza Singapore 049705
Téng cong 2.378.550 23.785.500.000  23,275%
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Co cdu cé doéng S6 lugng $6 cg::z: (gi:n:)i sdTZuIi
T6 chuc trong nuoc 43 2.165.390 21.653.900.000 21,188%
Ca nhan trong nudc da Luu ky 1.771 4.954.137 49.541.370.000 48,476%
Ca nhan trong nudc chua Luu ky 379 49.162 491.620.000 0,481%
T6 chuc nudc ngoai 15 2.767.411 27.674.110.000 27,079%
Ca nhan nudéc ngoai 161 283.718 2.837.180.000 2,776%
Téng cong 2.369 10.219.818 102.198.180.000 100%
Bao cao phu cap cua Va
phu cap HDQT

Ban Kiém soat nam 2009
1. Phu cap cua HDBQT:
* Thuc hién trong nam la: 416.000.000 déng

Trong do:

- Chu tich HDQT Ong Nguyén Bang Tam  104.000.000 déng

- Pho Chu tich HBQT Ong Nguyén Gia Vinh 78.000.000 dong

- Pho Chu tich HBQT Ba Phan Thi Ngoc Anh 78.000.000 déng

- Thanh vien HDQT Ong Pham Phu Hau 52.000.000 doéng

- Thanh vien HDQT Ong Phan Quang Dai 52.000.000 déng

- Thanh vien HDQT Ong Leé Viét My 52.000.000 déng
2. Phu céap cua Ban Kiém Soat:
*= Thuc hién trong nam la: 91.000.000 dong

Trong do:

- Truong Ban Kiém soat Ong Vo Van Hao 39.000.000 déng

- Thanh vién Ban Kiém soat  Ong Pao Sy Trung 26.000.000 déng

- Thanh vién Ban Kiém soat ~ Ong Nguyén Nam Thanh  26.000.000 déng
3. Luong Téng Giam déc:

- Téng Giam déc Ong Nguyén Gia Vinh 183.997.000 déng
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Bao cao cua Ban Kiém soat
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.Danh gia vé tinh hinh hoat déng san xuat kinh doanh nam 2009:

Trong nam 2009, cong tac diéu hanh hoat dong SXKD cua HPQT va Ban Biéu hanh da
thuc hién theo dung quy dinh tai diéu I& Coéng ty. Khong co trudng hop vi pham diéu lé
va nghi quyét dai hoi dong ¢é dong dua ra.

. Nhiing thuan lgi:

Tai chinh cong ty ving manh dam bao du trd nguyén vat liéu cho hoat dong san xuat
kinh doanh.

On dinh duoc nguén lao dong khong xay ra gian doan san xudt mac du kinh té thé gici
con gap nhiéu kho khan.

Thuong hiéu clia cong ty trén thi truong qudc té€ 16n manh nén khach hang cuia cong ty
6n dinh.

Nam 2009 chinh phu hai lan diéu chinh ty gia tang 5,7% va néu cong cua lan diéu chinh
ngay 24/12/2008 3% nua thi ty gia da tang 8,7% da lam cho doanh thu va lgi nhuéan cua
cobng ty tang lén.

Chinh sach hé tro lai suat ctia chinh phu lam cho chi phi tai chinh cua céong ty giam
xuéng gop phan gia tang loi nhuan dé ra.

Thi trudng chung khoan phuc hoi da phan nao giup cho cac cong ty dau tu tai chinh
dugc hoan nhap nhiing khoan trich du phong ctia nam 2008. Béi véi cong ty thi da hoan
nhap duoc 4,6 ty dong.

. Nhting kho khan:

Kho khan lon nh&t ma cong ty gap phai la du an Thanh My da dua vao khai thac thang
8/2008 nhung dén nay tuyén dung dugc chua day 200 cong nhan trong khi ké hoach dat
ra la 1000 coéng nhan va doanh thu la 600 ty dong/nam.

Du an 24C Phan Bang Luu hoan thanh cham tién dé dong thoi dén khi hoan thanh thi
tinh hinh van phong cho thué gap nhiéu kho khan: dién tich van phong cho thué tang
l&n, khach hang thué it do khung hoang kinh té va gia cho thué giam dan dén tinh trang
canh tranh réat I6n trong linh vuc nay.

Nhan su coéng ty con thiéu dac biét la cdp quan ly trung gian nén dan téi chua khai
thac duoc hét hiéu qua cac du an ma cong ty da dau tu.

2. Két qua thuc hién nghi quyét Dai hoi dong c6 déng nam 2009
Két qua kinh doanh:

Thuc hién 2009 K& hoach 2009 Thuc hién 2008 So sanh

STT  Chitiéu —— — . »

. Tytrong Ty trong b 6

Gia tri DT Gia i DT KH cung ky

1 Doanh thu 562.629.064.603 100,00%  561.700.000.000 457.454.766.011 100,00% 100,2% 122,99%

Cac khoan giam o o o

2 - 12.925.455  0,00% 107.454.546  0,02% 12,03%

3 Doanh thu thuan 562.616.139.148 100,00% 457.347.311.465 99.98% 123.02%

4 S;VO” hang 468.198.923.369 83,22% 401.644.006.779 87,80% 116,57%

5 Loinhuangop 94.417.215.779 16,78% 55.703.304.686 12,18% 169,50%

6 Sgﬁgﬁ;ihfh?fft 13.021.849.597 2,31% 22.304.170.603  4,88% 58,38%

7 Chiphi tai chinh 4.359.163.483 0,77% 12.276.636.921  2.68% 35,51%

Ig?giﬁgizvay 1.992.278.010 0,35% 3.057.433.850 0,67% 65,16%

8 Chiphibanhang  15.142.308.654 2,69% 13.288.890.991  2,90% 113,95%
Chi phi quan ly

9 commhnahiop 18.974.320.805 3,37% 14192.943539  3.10% 133,69%
Loi nhuan thua

10 ti‘-""_:‘Dl‘("‘-‘D"t Yan  68.963.282.434 12,26% 38.249.003.838  8,36% 180,30%

11 Thu nhap khac 2.677.087.5639  0,48% 1.170.820.725  0,26% 228,65%

12 Chi phi khac 1.532.387.676  0,27% 622.191.741  0,14% 246,29%

13 Lginhuan khac  1.144.699.863 0,20% 548.628.984  0,12% 208,65%

14 Irzggc't‘:"u';h“'a" 70.107.982.297 12,46% 38.797.632.822 848% 180,70%

15 glr\‘lll)pﬁlhtiz:eh‘anh 13.868.971.822 2.47% 8.036.639.196  1,76% 172,57%

16 Loinhuansauthué 56.239.010.475 10,00% 31.600.000.000 30.760.993.626 6,72% 178,0% 182,83%

Doanh thu dat 100,2% so véi ké hoach va tang 22,99% so voi nam 2008
Loi nhuan sau thué dat 178% so voi ké hoach va tang 82,83% so voi nam 2008.
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3. Bao cao tai chinh nam 2009 va giai trinh 1 s6 chi tiéu nhay cam trong bao cao tai chinh:

a. Bao cao tai chinh:

. banh gia bao cao Tai chinh:

Vé thuc hién ché do ké toan quy dinh:

Cong ty ap dung ché do ké toan Viét Nam theo Quyét dinh s6 15/2006/QD-BTC ngay 20/03/2006 cua
Bo Tai chinh.

Nién do ké toan bat dau tu 01/01 dén 31/12.

Hang ton kho dugc hach toan theo phuong phap ké khai thuong xuyén.

Hinh thuic s6 ké toan ap dung: Nhat ky chung

Phuong phap khau hao: Theo phuong phap duong thang. Ap dung thai gian htu dung dung trong khung
duoc quy dinh tai Quyét dinh s6 206/2003/QDb-BTC cua B6 Tai chinh.

Danh gia bao cao tai chinh qua cac hé so6:

STT Chi tiéu bVvT Két qua
| Kha nang sinh Igi
1 Hé s6 lgi nhuan trén doanh thu thuan % 10,0%
2 Hé s6 lgi nhuan trén vén chd so hiu % 17,15%
3 Hé s6 lgi nhuan trén téng tai san % 13,81%
1l Kha nang thanh toan
1 Kha nang thanh toan hién hanh lan 3,13
2 Kha nang thanh toan nhanh lan 2,39
Il Hiéu qua hoat dong
1 Vong quay khoan phai thu lan 6,81
2 Vong quay hang ton kho lan 7,76
3 Vong quay tai san c6 dinh lan 14
4 Vong quay téng tai san lan 1,38
IV  Cocauvon
1 Hé s6 no trén tong tai san % 22,43%
2 Hé s6 no trén vén cha so hiu % 28,92%
3 Kha nang thanh toan lai vay lan 36,2

31.12.2009 31.12.2008
STT Chi tiéu Gia tri Ty trong Gia tri Ty trong
I  TAISAN

A TSLD va dau tu ngan han 305.211.298.672  69,39%  271.744.589.481 72,50%
1 Tién 33.701.291.267 7,66% 38.805.053.642 10,35%
2 Dau tu tai chinh ngan han 130.781.049.683  29,73% 48.912.505.300 13,05%
3 Cac khoan phai thu 68.114.679.325  15,49% 97.136.922.288 25,92%
4 Hang t6n kho 52.332.532.935  11,90% 68.339.378.458 18,23%
5  Dau tu ngan han khac 20.281.745.462 4,61% 18.550.729.793 4,95%
B TS c6 dinh va dau tu dai han khac 134.633.455.938  30,61%  103.079.035.530 27,50%
1 TS c6 dinh 47.243.535.571 10,74% 35.600.005.702 9,50%
2 Dautu TC dai han 5.741.578.152 1.31% 5.741.578.152 1,563%
3 Chiphi XDCBDD 77.708.586.292  17,67% 58.671.380.635 15,65%
4 Pau tu dai han khac 3.939.755.923 0.90% 3.066.071.041 0.82%
TC Tai san 439.844.754.610 100,00%  374.823.625.011  100,00%

I NGUON VON
A No phaitra 98.659.468.016  22,43% 60.155.668.798 16,05%
17 No ngan han 97.350.086.602  22,13% 58.846.287.384 156,70%
2 Nodaihan 1.309.381.414 0.30% 1.309.381.414 0,35%
B  Vén chu so hau 341.185.286.594  77,57%  314.667.956.213 83,95%
1 V6n chu s6 huu 337.956.410.703  76,84% 312.319.477.776 83,32%
Trong do6 vén diéu e 102.198.180.000  23,24% 102.198.180.000 27,27%
2 Nguén kinh phi quy khac 3.228.875.891 0.73% 2.348.478.437 0,63%
Téng cong Nguén vén 439.844.754.610 100,00%  374.823.625.011  100,00%
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C.

Giai trinh mot sé chi tiéu trong Bang can doi ké toan:

STT Chi tiéu Gia tri VND
1 Dau tu ngan han 128.190.152.683 Go6i ngan hang va cho TCT Bén Thanh vay 23 ty
2 XDCB do dang 77 708.586.292 Cao 6c¢ van phong, cong tr[nh phuong 28 vz?
Cong trinh Phu My
3  Dau tu dai han khac 5.721.578.152 Trai phiéu va du an phuong 28 Binh Thanh
4.DPanh gia va kién nghi cua Ban kiém soat:

a.
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banh gia:

Doanh thu vuot 0,2% so véi ké hoach va tang gan 23% so vai 2008 nhung loi nhuan vuot ké hoach 78%
va tang 82,83% so voi nam 2008 nguyén nhan la do cong ty da chu déng trong viéc ung pho vai tinh
hinh, tiét giam chi phi gia von hang ban, chinh phu diéu chinh ty gia tang 8.7% va thu nhap hoat déng
tai chinh tang.

Cac du an dau tu cham tién doé - du an 24C Phan Dang Luu chua dua vao hoat dong kip thdi do gia nguyén
lieu tang cao, cong ty mat nhiéu thoi gian dam phan lai voi nha thau.

Du an Thanh My da dua vao khai thac vao thang 8/2008 nhung vua thiéu lao déng, lao dong chua lanh nghé
va chu yéu la cong nhan dia phuong nén nang suat va hiéu qua thap chua dat ké hoach dé ra.

. Kién nghi cua Ban Kiém Soat:

Tang cuong quan ly rui ro trong cong ty cu thé nhu sau:

- Xay dung mai va hoan thién cac quy ché, cac quy trinh, thu tuc hoat déng cua Cong ty cho phu hop véi
quy moé va moi truong kinh doanh hién nay don cu nhu quy ché dau thau, chao gia canh tranh trong viéc
cung ung vat tu nguyén phu liéu.

- Nang cao cong tac tai chinh, phan tich bao cao tai chinh hang quy va xem xét viéc lap bao cdo tai chinh
hang thang dé cong bé thong tin kip thoi va dua ra gidi phap phu hop trong méi trudng tai chinh co qua
nhiéu tin don.

Khai thac co hiéu qua cac du an da dau tu boi vi nam 2009 cac cong trinh dau tu da hoan thanh nén chi

phi khau hao sé tang I&én trong nam 2010.

Nang cao hon nua viéc su dung ngudn von cla cong ty dac biét la st dung nguoén tién nhan roi.

Xay dung phuong éan va giai phap phat trién thi truong noéi dia mat hang ba |16 va tui xach.

Tang cuong cong tac dao tao va tuyén dung nhan su chat luong cao dé phuc vu cho viéc diéu hanh san

XUat va cac du an dau tu moi.

Trudng Ban Kiém soat
Vo6 Van Hao

Bao cao Tail chinh 2009




Bdo cdo clia Ban Giam doc

Ban Giam déc Cong Ty C6 Phan San Xuét Kinh Doanh Xuat Nhap Khdu Binh Thanh (sau day goi tat la
“Cong ty"”) trinh bay Bao cao cua minh va Bao cao tai chinh hgp nhat cua Cong ty cho nam tai chinh két thuc
ngay 31 thang 12 nam 2009.

Cong ty:

= Cong Ty C6 Phan San Xuat Kinh Doanh Xuat Nhap Khgu Binh Thanh (GILIMEX) tién than la doanh nghiép nha
nuéc thanh lap nam 1982 truc thudéc UBND TP. HCM thuc hién cé phan héa theo Quyét dinh s6 134/2000/
Qb-TTg cua Chinh phu ban hanh ngay 24/11/2000 vé viéc chuyén Cong Ty San Xuéat Kinh Doanh Xuat Nhap
Khau Binh Thanh thanh Cong Ty C6 Phan San Xuat Kinh Doanh Xuat Nhap Khdu Binh Thanh (GILIMEX).

* Theo Gidy chung nhan dang ky kinh doanh s6 4103000253 ngay 29/12/2000, Gidy chung nhan dang ky
kinh doanh thay déi ngay 02/12/2005 do S¢ K& Hoach Va Bau Tu Thanh phé H6 Chi Minh cép, linh vuc hoat
dong kinh doanh chinh ctia Cong ty la: san xuét, ché bién va xuat khdu hang néng, lam, thuy hai san, thu
cong my nghé, may mac, hang da, cao su, luong thuc, thuc pham, thiét bi, may moc, vat liéu xay dung, cac
loai nguyén liéu va cac san pham khac. Nhap khau thiét bi may moc, nguyén liéu, vat tu, phuong tién van
tai, hang tieéu dung, kim khi dién may, dién tu. Dich vu thuong mai va dich vu, cam dé. Xay dung trang tri
noi that, san lap mat bang kinh doanh dia 6¢. Hop tac dau tu trong linh vuc du lich, nha hang, khach san.

= V6n gop cua Cong ty tai ngay 31/12/2009 la 102.198.180.000 VND.

= Tru so chinh cua Cong ty tai dia chi s6 370 Bach Bang, P.14, Quan Binh Thanh, Thanh phoé H6 Chi Minh.

= Téng sO cac cong ty con: 1 cong ty con.

= Téng s6 cac cong ty con duoc hop nhat: 1 cong ty.

Cong ty con dugc hgp nhat:

= Cong Ty TNHH May Gilimex Thanh My

= Dija chi: Cum CN, TTCN Hac Dich, Tan Thanh, Ba Ria - Vung Tau.
= Ty lé lgi ich cua Cong ty me: 100%

Két qua hoat dong:

* Lgi nhuan sau thué cho nam tai chinh két thic ngay 31 thang 12 nam 2009 la 56.239.010.475 VNB (Nam
2008 loi nhuan sau thué la 30.760.993.626 VND).

= | ginhuan chua phan phoi tai thai diém 31 thang 12 nam 2009 la 63.439.975.248 VND (Nam 2008 Igi nhuan
chua phan phéi la 32.793.226.726 VND).

Cac su kién sau ngay khoa sé ké toan lap bao cao tai chinh hgp nhat
= Khong coé su kién trong yéu nao xay ra sau ngay lap Bao cao tai chinh hop nhat doi hoi duoc diéu chinh hay
cong bo trén Bao céo tai chinh.

Hoi dong Quan tri va Ban Giam déc:

» Cac thanh vién cua Hoi dong Quan tri bao gom: = Cac thanh vién cua Ban Giam doc bao gom:
- Ong: Nguyén Bang Tam - Chu tich - Ong: Nguyén Gia Vinh - Téng Giam déc
- Ong: Nguyén Gia Vinh - Pho Chu tich - Ba: Phan Thi Ngoc Anh - Pho Téng Giam déc
- Ba: Phan Thi Ngoc Anh - Pho Chu tich = Cac thanh vién Ban Kiém soat bao gom:
- Ong: Phan Quang Dai - Thanh vien - Ong: Vo Van Hao - Truéng BKS
- Ong: Lé Viét My - Thanh vién - Ong: Nguyén Nam Thanh - Thanh vien BKS
- Ong: Pham Phu Huu - Thanh vién - Ong: Dao Sy Trung - Thanh vien BKS

Kiém toan vién
= Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Phia Nam (AASCS) da thuc hién kiém toan
cac bao cdo tai chinh hgp nhat cho Céng ty.
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Cong b6 trach nhiém cua Ban Giam déc doi véi Bao cao tai chinh hop nhat
= Ban Giam doc Cong ty chiu trach nhiém vé viéc lap Bao cdo tai chinh hop nhat phan anh trung thuc, hop
ly tinh hinh hoat dong, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cua Cong ty trong
nam. Trong qua trinh lap Bao cao tai chinh hop nhat, Ban Giam doc Cong ty cam két da tuan thu cac
yéu cau sau:
- Lua chon céac chinh sach ké toan thich hop va dp dung cac chinh sach nay mét cach nhat quan;
- Dua ra cac danh gia va du doan hop ly va than trong;
- Céac chuan muc ké toan dang dp dung dugc Cong ty tuan thu, khéng cé nhiing ap dung sai léch trong
yéu dén muc can phai cong bd va giai thich trong bdo cdo tai chinh.
- Lap va trinh bay cac Bao cdo tai chinh trén co sé tuan thd cac chuan muc ké toan, ché do ké toan va
cac quy dinh co lien quan hién hanh
- Lap céc bao cao tai chinh duya trén co s6 hoat déng kinh doanh lién tuc.

= Ban Giam doéc Cong ty dam bao rang cac sé ké toan dugc luu git dé phan anh tinh hinh tai chinh cua
Cong ty, voi muc doé trung thuc, hop ly tai bat cu thoi diém nao va ddm bao rang Béo céo tai chinh hop
nhat tuan thu cac quy dinh hién hanh ctia Nha nudc. BDéng thoi cé trach nhiém trong viéc bao dam an
toan tai san cua Cong ty va thuc hién cac bién phap thich hop dé ngan chan, phat hién cac hanh vi gian
lan va cac vi pham khac.

= Ban Giam doéc Cong ty cam két rang Bao cao tai chinh hop nhat da phan anh trung thuc va hop ly tinh hinh
tai chinh cua Cong ty tai thoi diém ngay 31 thang 12 nam 2009, két qua hoat dong kinh doanh va tinh hinh
luu chuyén tién té cho nam tai chinh két thuc cung ngay, phu hop véi chuan muc, ché do ké toan Viét Nam
va tuan thu cac quy dinh hién hanh co lién quan.

Cam ket khac

= Ban Giam doc cam két rang Cong ty khong vi pham nghia vu cong bé thong tin theo quy dinh tai Thong
tu s6 38/2007/TT-BTC ngay 18/04/2007 do Bo Tai Chinh ban hanh vé huéng dan vé viéc cong bé thong tin
trén thj truong chung khoan.

Phé duyét cac bao cao tai chinh

= Chung t6i, Hoi dong Quan tri Cong Ty C6 Phan San Xuat Kinh Doanh Xuat Nhap Khau Binh Thanh phé
duyét Bao cao tai chinh hop nhat cho nam tai chinh két thuc ngay 31/12/2009 cua Cong ty.

TP. HCM, ngay 04 thang 02 nam 2010 TP. HCM, ngay 04 thang 02 nam 2010
Thay mat Hoi dong Quan tri TM. Ban Giam déc

Chu tich Ho6i dé6ng Quan tri Téng Giam déc

Nguyén Bang Tam Nguyén Gia Vinh
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Bao cao KiéEm toan

A4S CA

Bang can doi Ké toan Hop nhat

Vé Bao cao Tai chinh hgp nhat nam 2009 ctua Cong Ty CP San Xuat Kinh Doanh XNK Binh Thanh - GILIME X
Kinh gui:
» Cac c6 dong Cong Ty CP San Xuat Kinh Doanh XNK Binh Thanh - GILIMEX

» Ho6i déng Quan tri Cong Ty CP San Xuat Kinh Doanh XNK Binh Thanh - GILIMEX
» Ban Giam déc Cong Ty CP San Xuat Kinh Doanh XNK Binh Thanh - GILIMEX

Chung t6i da kiém toan bao cao tai chinh hop nhat cia Cong Ty C6 Phan San Xuat Kinh Doanh XNK Binh Thanh
dugc lap ngay 04/02/2010 gbm: Bang can doi ké toan hop nhat tai ngay 31 thang 12 nam 2009, Bao cao két
qua hoat dong kinh doanh hgp nhat, Bao cao luu chuyén tién té hop nhat va Ban thuyét minh bao céo tai chinh
hop nhat nam tai chinh két thuc ngay 31/12/2009 duoc trinh bay tu trang 39 dén trang 64 kém theo.

Viéc lap va trinh bay Bao cao tai chinh hgp nhat nay thudc trach nhiém cua Giam déc Cong ty. Trach nhiém
cua chung toi la dua ra y ki€n vé cac bao cao nay can cu trén két qua kiém toan cua chung toi.

Co so y kién:

Chung t6i da thuc hién cong viéc kiém toan theo cac chuan muc kiém toan Viét Nam. Cac chudn muc nay
yéu cau cong viéc kiém toan lap ké hoach va thuc hién dé co su ddm bao hop ly rang cac bao céo tai chinh
khong con chua dung céc sai sot trong yéu. Chung téi da thuc hién viéc kiém tra theo phuong phap chon méau
va ap dung cac thu nghiém can thiét, cac bang chuing xac minh nhing thong tin trong bao cédo tai chinh; danh
gia viéc tuan tha cac chudn muc va ché do ké toan hién hanh (hoac dugc chdp nhan, néu co), cac nguyén
tadc va phuong phap ké toan dugc ap dung, cac udc tinh va xét doan quan trong cta Giam déc cung nhu cach
trinh bay téng quat cac bao cdo tai chinh. Chung toéi cho rang cong viéc kiém toan cla chung t6i da dua ra
nhung co s6 hop ly dé lam can cu cho y kién cua chung toi.

Y kién cua kiém toan vién:

Theo y kién cua chung t6i, Bdo cao tai chinh hop nhat da phan anh trung thuc va hop ly trén cac khia canh
trong yéu tinh hinh tai chinh ctia Céng Ty C6 Phan San Xuat Kinh Doanh XNK Binh Thanh tai ngay 31 thang
12 nam 2009, cung nhu két qua kinh doanh va céac luéng luu chuyén tién té trong nam tai chinh két thuc tai
ngay 31 thang 12 nam 2009, phu hop voi chudn muc va ché do ké toan Viet Nam hién hanh va cac quy dinh
phap ly co lién quan.

TP. H6 Chi Minh, ngay 05 thang 03 nam 2010
Cong ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan Phia Nam

Kiém toan vién

A gz su

M ———

Téng Giam déc

D6 Khac Thanh Ducng Thi Quynh Hoa
Chung chi KTV s6: B0064/KTV Chung chi KTV s6: 0424/KTV
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Tai ngay 31 thang 12 nam 2009

Don vj tinh: VND

CHIi TIEU Ma s6 Tr:l:::t 31/12/2009 01/01/2009
TAI SAN

A. -(rf(;osiN1I:gp;-N1H2?)N+ 130 + 140 + 150) 100 305.211.298.672 271.744.589.481
I. Tién va cac khoan tuong duong tién 110 1 33.701.291.267 38.805.053.642
1. Tién 111 33.701.291.267 38.805.053.642
2. Cac khoan tuong duong tién 112 - -
Il. Cac khoan dau tu tai chinh ngan han 120 2 130.781.049.683 48.912.505.300
1. Bau tu ngan han 121 131.322.101.983 54.084.229.300
2. Du phong giam gia dau tu ngan han (*) 129 (541.052.300) (5.171.724.000)
lll. Cac khoan phai thu 130 68.114.679.325 97.136.922.288
1. Phai thu khach hang 131 42.581.163.542 57.564.789.940
2. Tra trudc cho nguoi ban 132 27.273.828.841 39.224.401.546
3. Phai thu n6i bd ngén han 133 - -
4. Phai thu theo tién do ké hoach hop dong xay dung 134 - -
5. Céac khoan phai thu khac 138 3 634.788.442 1.192.753.254
6. Du phong cac khoan phai thu kho doi (*) 139 (2.375.101.500) (845.022.452)
IV. Hang tén kho 140 4 52.332.532.935 68.339.378.458
1. Hang tén kho 141 52.332.532.935 68.339.378.458
2. Dy phong giam gia hang ton kho (*) 149 - -
V. Tai san ngan han khac 150 20.281.745.462 18.550.729.793
1. Chi phi tra trusc ngan han 151 - -
2. Thué GTGT dugc khau tru 1562 16.691.141.749 13.165.679.032
3. Thué va cac khoan phai thu nha nuoc 154 - -
4. Tai san ngan han khac 158 3.5690.603.713 5.385.050.761
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Thuyét

Chi tiéu Ma s6 minh 31/12/2009 01/01/2009
B. ;rzglosil\lz?glfggo +240 +250 +260) 200 134.633.455.938 103.079.035.530
I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han cua khach hang 211 - -
2. V6n kinh doanh ¢ don vi truc thudc 212 - -
3. Phai thu néi bo dai han 213 - -
4. Phai thu dai han khac 218 - -
5. Dy phong phai thu dai han kho doi (*) 219 - -
Il. Tai san c6 dinh 220 124.952.121.863 94.271.386.337
1. Tai san cé dinh hau hinh 221 32.774.748.991 20.832.636.070
= Nguyén gia 222 5 52.675.054.542 37.040.328.071
» Gia tri hao mon luy ké (*) 223 (19.900.305.551) (16.207.692.001)
2. Tai san c¢6 dinh thué tai chinh 224 - -
= Nguyén gia 225 - -
= Gia tri hao mon luy ké (*) 226 - -
3. Tai san coé dinh vo hinh 227 6 14.468.786.580 14.767.369.632
= Nguyén gia 228 14.767.369.632 14.767.369.632
= Gia tri hao mon luy ké (*) 229 (298.583.052) -
4. Chi phi xay dung co ban dé dang 230 7 77.708.586.292 58.671.380.635
lll. Bat dong san dau tu 240 - -
= Nguyén gia 241 - -
= Gia tri hao mon luy ké (*) 242 - -
IV. Cac khoan dau tu tai chinh dai han 250 5.741.578.152 5.741.578.152
1. Bau tu vao coéng ty con 251 - -
2. Bau tu vao cong ty lien két, lien doanh 252 20.000.000 20.000.000
3. Bau tu dai han khac 258 8 5.721.578.152 5.721.578.152
4. Dy phong giam gia dau tu tai chinh dai han (*) 259 - -
V. Tai san dai han khac 260 3.939.755.923 3.066.071.041
1. Chi phi tra trudc dai han 261 9 3.939.755.923 3.066.071.041
2. Tai san thué thu nhap hoan lai 262 - -
3. Tai san dai han khac 268 - -
TONG CONG TAI SAN (270 = 100 + 200) 270 439.844.754.610 374.823.625.011
NGUON VON
A . NO PHAI TRA (300 = 310 + 330) 300 98.659.468.016 60.155.668.798
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I. No ngan han 310 97.350.086.602 58.846.287.384
1. Vay va no ngan han 311 10 49.329.779.906 16.123.364.631
2. Phai tra nguoi ban 312 22.493.172.153 30.824.032.012
3. Nguoi mua tra tién trusc 313 4.433.514.974 2.372.000.697
4. Thué va cac khoan phai nop Nha nusc 314 11 11.275.888.931 2.910.558.080
5. Phai tra cong nhan vién 315 3.752.288.994 1.893.262.935
6. Chi phi phai tra 316 - -
7. Phai tra n6i bo 317 - -
8. Phai tra theo tién do ké hoach hop déng xay dung 318 - -
9. Cac khoan phai tra, phai nép ngan han khac 319 12 6.065.441.644 4.723.069.029
10. Du phong phai tra ngan han 320 - -
Il. No dai han 330 1.309.381.414 1.309.381.414
1. Phai tra dai han ngudi ban 331 - -
2. Phai tra dai han néi bo 332 - -
3. Phai tra dai han khac 333 - -
4. Vay va ng dai han 334 - -
5. Thué thu nhap hoan lai phai tra 335 - -
6. Du phong tro cap mat viéc lam 336 1.309.381.414 1.309.381.414
7. Du phong phai tra dai han 337 - -
B . VON CHU SO HUU (400 = 410 +430) 400 13 341.185.286.594 314.667.956.213
I. Vén chu s6 huu 410 337.956.410.703 312.319.477.776
1. Vén dau tu cua chu s6 hau 411 102.198.180.000 102.198.180.000
2. Thang du vén cé phan 412 153.910.785.047 153.910.785.047
3.V6n khac cua chu so6 hau 413 - -
4. C6 phiéu ngan quy 414 (7.871.875.000) (3.288.801.000)
5. Chénh léch danh gia lai tai san 415 - -
6. Chénh léch ty gia hoi doai 416 (1.041.961.467) -
7. Quy dau tu phat trién 417 22.254.746.850 22.254.746.850
8. Quy dy phong tai chinh 418 5.066.560.025 4.451.340.153
9. Quy khac thudc von cha so huu 419 - -
10. Loi nhuan chua phan phéi 420 63.439.975.248 32.793.226.726
11. Nguén von déau tu XDCB 421 - -
Il. Nguén kinh phi, quy khac 430 3.228.875.891 2.348.478.437
1. Quy khen thuong va phuc loi 431 3.228.875.891 2.348.478.437
2. Nguén kinh phi 432 - -
3. Nguén kinh phi da hinh thanh TSCB 433 - =
TONG CONG NGUON VON (440 = 300 + 400) 440 439.844.754.610 374.823.625.011
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Cac chi tiéu ngoai bang Can doéi Ké toan Hop nhat

Chi tiéu Thuyét minh 31/12/2009 01/01/2009
Ngoai té cac loai
= USD 1.608.801,49 1.312.423,00
= EUR 2,58 2,58
Lap, ngay 04 thang 02 nam 2010
Ngudi lap biéu Ké Toan Trudng Tong Giam Déc
ba ky ba ky ba ky

Nguyén Quang Dtic
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Nguyén Thi Thu Van

Nguyén Gia Vinh

Bao cao két qua hoat dong Kinh doanh Hop nhat

Nam 2009 DPon vi tinh: VND
Chi tieu Thuyét Nam 2009 Nam 2008
minh

1. Doanh thu ban hang va cung cap dich vu 14.1 562.629.064.603 457.454.766.011
2. Céac khoan giam tru doanh thu 12.925.455 107.454.546
3. Doanh thu thuan vé ban hang va cung cap dich vu 562.616.139.148 457.347.311.465
4. Gia von hang ban 15 468.198.923.369 401.644.006.779
5. Lgi nhuan gop vé ban hang va cung cap dich vu 94.417.215.779 55.703.304.686
6. Doanh thu hoat dong tai chinh 14.2 13.021.849.597 22.304.170.603
7. Chi phi tai chinh 16 4.359.153.483 12.276.636.921
Trong do: chi phi lai vay 1.992.278.010 3.057.433.850

8. Chi phi ban hang 15.142.308.654 13.288.890.991
9. Chi phi quan ly doanh nghiép 18.974.320.805 14.192.943.539
10. Lgi nhuan thuan tu hoat dong kinh doanh 68.963.282.434 38.249.003.838
11. Thu nhap khac 2.677.087.539 1.170.820.725
12. Chi phi khac 1.532.387.676 622.191.741
13. Lgi nhuan khac 1.144.699.863 548.628.984
14. Tong lgi nhuan ké toan trudc thué 70.107.982.297 38.797.632.822
15. Chi phi thué TNDN hién hanh 17 13.868.971.822 8.036.639.196

16. Chi phi thué TNDN hoan lai

17. Loi nhuan sau thué thu nhap doanh nghiép

56.239.010.475

30.760.993.626

18. Lai co ban trén cé phiéu (*)

5.812

3.049

Lap, ngay 04 thang 02 nam 2010

Nguoi lap biéu Ké Toan Trudng
Pa ky Pa ky

Nguyén Quang Duic

Nguyén Thi Thu Van

Tong Giam béc
ba ky

Nguyén Gia Vinh
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Bao cao Luu chuyén Tién té Hop nhat

(Theo phuong phap gian ti€p) Nam 2009

Pon vi tinh: VND

Chi tiéu

Nam 2009

Nam 2008

I. Luu chuyén tién tu hoat dong kinh doanh

1. Lgi nhuan truéc thué

70.107.982.297

38.797.632.822

2. Diéu chinh cho cac khoan

(3.061.534.964)

(7.381.405.007)

= Khdu hao tai san c6 dinh

4.017.482.102

3.032.350.891

= Cac khoan du phong

(3.100.592.652)

5.171.724.000

= (Lai)/ 16 chénh léch ty gia hoi doai chua thuc hién

(1.234.304.569)

(980.602.693)

= (Lai)/ 16 tu hoat dong dau tu

(4.736.397.855)

(17.662.311.055)

= Chi phi lai vay

1.992.278.010

3.057.433.850

3. Lgi nhuan ti hoat dong kinh doanh truéc thay déi vén luu déng

67.046.447.333

31.416.227.815

= (Tang)/ giam cac khoan phai thu

18.845.301.577

(24.930.409.397)

= (Tang)/ giam hang ton kho

16.006.845.523

(28.787.757.884)

®» (Tang)/ giam cdac khoan phai tra (khong ké lai vay phai tra,
thué thu nhap phai nop)

(8.537.420.190)

32.774.862.842

= (Tang)/ giam chi phi tra truéc

(873.684.882)

(1.521.163.389)

= Tién lai vay da tra

(1.992.278.010)

(3.057.433.850)

= Thué thu nhap doanh nghiép da noép

(5.511.358.066)

(11.155.000.133)

= Tién thu khac tu hoat dong kinh doanh

8.897.603.657

2.553.434.292

= Tién chi khac tu hoat déng kinh doanh

(3.378.239.883)

(7.071.458.442)

Luu chuyén tién thuan tu hoat déng kinh doanh

90.503.217.059

(9.778.698.146)

Il. Luu chuyén tién tu hoat dong dau tu

1. Tién chi dé mua sédm, xay dung TSCD va céac tai san dai han khac

(34.866.222.270)

(71.054.079.527)

2. Tién thu tu thanh ly, nhuong ban TSCD va cac tai san dai han khac

143.488.002

822.626.878

3. Tién chi cho vay, mua cac cong cu ng cua don vi khac

4. Tién thu héi cho vay, ban lai cac cong cu no cua don vi khac

5. Tién chi dau tu gop vén vao don vi khac

(270.848.152.683)

(179.258.725.000)

6. Tién thu héi dau tu gop von vao don vi khac

193.610.280.000

322.322.862.367

7. Tién thu lai cho vay, ¢6 tuc va lgi nhuan duoc chia

7.977.277.855

17.638.501.531

Luu chuyén tién thuan tu hoat déng dau tu

(103.983.329.096)

90.471.186.249
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lll. Luu chuyén tién tu hoat dong tai chinh

1. Tién thu tu phat hanh c6 phiéu, nhan vén gop cua chu sé huu

2. Tién chi tra von gop cho cac chu so6 huu,
mua lai ¢6 phiéu cua doanh nghiép da phat hanh

(4.583.074.000)

(3.288.801.000)

3. Tién vay ngan han, dai han nhan duoc

157.741.716.172

83.076.161.014

4. Tién chi tra no goc vay

(124.535.300.897)

(93.338.800.169)

5. Tién chi trda no thué tai chinh

6. Co tuc, loi nhuan da tra cho cha sé hdu

(19.762.696.000)

(41.583.369.800)

Luu chuyén tién thuan tu hoat déng tai chinh

8.860.645.275

(55.134.809.955)

Luu chuyén tién thuan trong ky

(4.619.466.762)

25.557.678.148

Tién va tuong duong tién dau ky

38.805.053.642

13.289.864.283

Anh huéng cua thay déi ty gia héi doai quy déi ngoai t&

(484.295.613)

(42.488.789)

Tién va tuong duong tién cudi ky

33.701.291.267

38.805.053.642

Ngugai lap biéu Ké Toan Truéng
Pa ky Pa ky

Nguyén Quang Duic

Nguyén Thi Thu Van

Lap, ngay 04 thang 02 nam 2010

Toéng Giam béc

Pa ky

Nguyén Gia Vinh
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Ban thuyét minh Bao cdo Tai chinh Hop nhat - Nam 2009

. Dac diém hoat dong cua doanh nghiép:
. Hinh thuc sé hdu von:

Cong Ty C6 Phan San Xuat Kinh Doanh Xuat Nhap Khau Binh Thanh (GILIMEX) tién than la doanh nghiép
nha nudc thanh lap nam 1982 truc thudoc UBND TP. HCM thuc hién ¢6 phan hoa theo Quyét dinh s6
134/2000/QB-TTg cua Chinh pht ban hanh ngay 24/11/2000 vé viéc chuyén cong ty San Xuat Kinh Doanh
Xuat Nhap Khau Binh Thanh thanh Cong ty C6 Phan

Gidy chung nhan dang ky kinh doanh s6 4103000253 ngay 29/12/2000, Gidy chung nhan dang ky kinh
doanh thay d6i ngay 02/12/2005 do S6 K& Hoach va Bau Tu Thanh phé H6 Chi Minh cép.

Von gop cua Cong ty tai ngay 31/12/2009 la 102.198.180.000 VND.

Tru sd chinh ctia Cong ty tai dia chi s6 370 Bach Bang, P. 14, Quan Binh Thanh, Thanh phé H6 Chi Minh
Téng s6 cac cong ty con: 1 cong ty con.

Téng s6 cac cong ty con duoc hop nhat: 1 cong ty.

Cong ty con duoc hop nhat: Cong ty TNHH May Thanh My

+ Dia chi: Cum CN, TTCN Hac Dich, Tan Thanh, Ba Ria - Vang Tau

+ Ty l& loi ich cua Cong ty me: 100%

+ Quyén biéu quyét cua Cong ty me: 100%

2. Linh vuc kinh doanh: Thuong mai, Dich vy, San xuat cong nghiép

(=2 =0 N

(1]

.0 oW
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. Nganh nghé kinh doanh:

Hoat dong chinh cua Cong ty la: San xuéat, ché bién va xuat khdu hang néng, lam, thay hai san, thu céng
my nghé, may mac, hang da, cao su, luong thuc, thuc pham, thiét bi, may moc, vat liéu xay dung, cac loai
nguyén liéu va cac san pham khac. Nhap khau thiét bi may moc, nguyén liéu, vat tu, phuong tién van tai,
hang tiéu dung, kim khi dién may, dién tu. Dich vu thuong mai va dich vu, cam doé. Xay dung trang tri noi
that, san lap mat bang kinh doanh dia 6¢. Hop téac dau tu trong linh vuc du lich, nha hang, khach san.

. Ché do va chinh sach ké toan ap dung tai Cong ty:
. Ky ké toan, don vi tién té su dung trong ké toan:

Nién do ké toan cua Cong ty bat dau ti ngay 01/01 va két thuc vao ngay 31/12 hang nam.
Don vi tién té su dung trong ghi chép ké toan la dong Viet Nam (VND)

. Chuan muc va Ché do ké toan ap dung:
. Ché do ké toan ap dung:

Cong ty ap dung Ché do Ké toan doanh nghiép ban hanh theo Quyét dinh sé 15/2006/Qb-BTC ngay
20/3/2006 cua Bo6 truéng Bo Tai chinh.

. Tuyén bé vé viéc tuan thu Chuan muc ké toan va Ché do ké toan:

Cong ty da ap dung cac Chuan muc ké toan Viet Nam va cac van ban huong dan Chuan muc do Nha nusc
da ban hanh. Cac bao cao tai chinh duoc lap va trinh bay theo dung moi quy dinh cta tung chuan muc,
théng tu hudéng dan thuc hién chuan muc va Ché do ké toan hién hanh dang ap dung.

. Hinh thuc ké toan ap dung:

Cong ty ap dung hinh thuc s6 ké toan Nhat ky chung.

. Cac chinh sach ké toan ap dung:
. Nguyén tac xac dinh cac khoan tién: tién mat, tién gui ngan hang, tién dang chuyén

Nguyén tac xac dinh cac khoan tuong duong tién:

+ Nguyén tac xac dinh cac khoan tuong duong tién la cac khoan dau tu ngan han khéng qua 3 thang co
kha nang chuyén déi dé dang thanh tién va khong co nhiéu rui ro trong chuyén déi thanh tién ké tu ngay
mua khoan dau tu do tai thoi diém bao cao.

Nguyén tac, phuong phap chuyén déi cac dong tién khac:

+ Cac nghiép vu kinh té phat sinh bang ngoai té dugc quy déi ra dong Viét Nam theo ty gia giao dich thuc
té tai thoi diém phat sinh nghiép vu.

+ Chénh léch ty gia thuc té phat sinh trong ky va chénh léch ty gid do danh gia lai s6 du cac khoan muc
cong no dai han (trén 1 nam) cé gbéc ngoai té tai thoi diém cudi nam duoc két chuyén vao doanh thu

hoac chi phi tai chinh trong nam tai chinh.

+ Chénh léch ty gia do danh gia lai s6 du cac khoan muc tién mat, tién gui, tién dang chuyén, no ngan han
(duoi 1 nam) co goc ngoai té tai thoi diém cudi nam dugc hach toan vao tai khoan chénh léch ty gia, dau
nam sau ghi but todn ngugc lai dé xoa sé du.

. Nguyén tac ghi nhan hang t6n kho:

Hang ton kho duoc tinh theo gia géc. Truong hop gia tri thuan co thé thuc hién duoc thdp hon gia goc thi phai
tinh theo gia tri thuan co thé thuc hién duoc. Gia géc hang ton kho bao gém chi phi mua, chi phi ché bién va
cac chi phi lien quan truc tiép khac phat sinh dé cé duoc hang ton kho 6 dia diém va trang thai hién tai

Gia tri hang ton kho cudi ky dugc xac dinh theo phuong phap binh quan gia quyén.

Hang ton kho dugc hach toan theo phuong phap ké khai thuong xuyén

. Nguyén tac ghi nhan cac khoan phai thu thuong mai va phai thu khac:

Nguyén tac ghi nhan: Cac khoan phai thu khach hang, khoan tra truéc cho ngudi ban, phai thu néi bd va
cac khoan phai thu khac tai thoi diém bao céo, néu:

- Co thoi han thu héi hoac thanh toan dudi 1 nam dugc phan loai la Tai san ngan han.

- C6 thoi han thu hoi hoac thanh toan trén 1 nam dugc phan loai la Tai san dai han.

Lap du phong phai thu kho doi: Du phong no phai thu kho doi thé hién phéan gia tri du kién bj tdn that cua
cac khoan ng phai thu co kha nang khéong dugc khach hang thanh todan doéi véi cac khoan phai thu tai thoi
diém lap Bao cdo tai chinh.

. Nguyén tac ghi nhan va khau hao tai san c¢é dinh:

Tai san c6 dinh hau hinh, tai san ¢é dinh vo hinh duoc ghi nhan theo gia géc. Trong qua trinh st dung, tai san
c6 dinh hau hinh, tai san c¢é dinh v6 hinh dugc ghi nhan theo nguyén gia, hao mon luy ké va gia tri con lai.
Khau hao dugc trich theo phuong phap dudng thang. Thoi gian khdu hao dugc udc tinh nhu sau:

- Nha cua, vat kién truc: 08 - 25 nam

- Phuong tién van tai: 04 - 07 nam

- May moc, thiét bi: 07 - 10 nam

- Thiét bi van phong: 03 - 06 nam

. Nguyén tac ghi nhan cac khoan dau tu tai chinh:

Khoan dau tu vao cong ty lieén doanh, lieén két duoc ké toan theo phuong phap vén chd sé huu (theo husng

dan cua Chuan muc ké toan s6 07 “Ké toan cac khoan dau tu vao cong ty lién két” va chuan muc s6 08

“Thoéng tin tai chinh vé nhiang khoan gép vén lién doanh”.

Cac khoan dau tu chung khoan tai thoi diém bao céo, néu:

- Co thai han thu héi hoac dao han khong qua 3 thang ké tu ngay mua khoan dau tu do duoc coi la “tuong
duong tién”

- Co6 thoi han thu héi von dudi 1 nam dugc phan loai la tai san ngan han

- Co thoi han thu héi von trén 1 nam dugc phan loai la tai san dai han

. Nguyén tac ghi nhan va vén hoa cac khoan chi phi di vay:

Chi phi di vay duoc ghi nhan vao chi phi san xuat, kinh doanh trong ky khi phat sinh, tru chi phi di vay lién
guan tryc ti€p dén viéc dau tu xay dung hoac san xuat tai san doé dang duoc tinh vao gia tri clia tai san do
(duoc von hod) khi co du céac diéu kién quy dinh trong chuan muc ké toan Viét Nam s6 16 “Chi phi di vay”

. Nguyén tac ghi nhan va phan bé chi phi tra truéc:

Cac chi phi tra trudc chi lien quan dén chi phi san xuéat kinh doanh nam tai chinh hién tai duoc ghi nhan la
chi phi tra trudc ngan han va dugc tinh vao chi phi san xuéat kinh doanh trong nam tai chinh

Cac chi phi sau day da phat sinh trong nam tai chinh nhung dugc hach toan vao chi phi tra truoc dai han
dé phan bé dan vao két qua hoat dong kinh doanh trong nhiéu nam:

- Coéng cu dung cu xuat dung co gia tri lén;

- Chi phi stia chua lon tai san c6 dinh phat sinh mot lan qua Ién.

Viéc tinh va phan bé chi phi tra trusc dai han vao chi phi san xuat kinh doanh tting ky hach toan dugc can
cu vao tinh chat, muc doé tung loai chi phi dé chon phuong phap va tiéu thiic phan bé hop ly. Chi phi tra
trusc dugc phan bé dan vao chi phi san xuéat kinh doanh theo phuong phap duong thang.
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. Nguyén tac ghi nhan chi phi phai tra:

Cac khoan chi phi thuc té chua phat sinh nhung dugc trich trudc vao chi phi san xuat, kinh doanh trong ky
dé dam bao khi chi phi phat sinh thuc té khong gay dot bién cho chi phi san xuat kinh doanh trén co so
dam bao nguyén tac phu hop gitia doanh thu va chi phi. Khi cac chi phi do phat sinh, néu co chénh léch véi
s6 da trich, ké toan tién hanh ghi bé sung hoac ghi giam chi phi tuong ung véi phan chénh léch.

. Ghi nhan cac khoan phai tra thuong mai va phai tra khac:

Cac khoan phai tra nguoi ban, phai tra noi bo, phai tra khac, khoan vay tai thoi diém bao cao, néu:
- Co thoi han thanh toan dudi 1 nam dugc phan loai la ng ngan han.

- C6 thoi han thanh toan trén 1 nam dugc phan loai la ng dai han.

Thué thu nhap hoan lai duoc phan loai la no dai han.

. Nguyén tac ghi nhan vén chu so hiu:

Vén dau tu cua chu sé hiu dugc ghi nhan theo s6 vén thuc gop cua chu sé hau.

Thang du von ¢6 phan duoc ghi nhan theo s6 chénh léch lon hon/ hoac nho hon gita gia thuc té phat hanh
va ménh gia cd phiéu khi phat hanh cé phiéu lan dau, phat hanh bé sung hoac tai phat hanh cé phiéu quy
Von khac cua chu s6 huu duge ghi theo gia tri con lai gita gia tri hop ly clia cac tai san ma doanh nghiép
dugc cac t6 chuc, ca nhan khac tang, biéu sau khi tru (-) cac khoan thué phai ndép (néu co) lién quan dén
cac tai san duoc tang, biéu nay va khong bé sung von kinh doanh tu két qua hoat dong kinh doanh

C6 phiéu qui la ¢ phiéu do Cong ty phat hanh va sau dé mua lai. Cé phiéu quy duoc ghi nhan theo gia tri
thuc té va trinh bay trén Bang Can doi ké toan la mot khoan ghi giam von chu sé huu.

Co6 tuc phai tra cho cac c6 dong duoc ghi nhan la khoan phai tra trong Bang Can doéi ké toan cua Cong ty
sau khi co théng bao chia c6 tuc cua Hoi dong Quan tri Cong ty.

Chénh léch ty gia hoi doai phan anh trén bang can doi ké toan la chénh léch ty gia hoi doai phat sinh hoac
danh gia lai cudi ky cua cac khoan muc co goc ngoai té cuia hoat dong dau tu xay dung co ban.

Loi nhuan sau thué chua phan phdi la so loi nhuan ti cac hoat dong cuia doanh nghiép sau khi tru () cac khoan diéu
chinh do &p dung haéi t6 thay déi chinh sach ké toan va diéu chinh hoi t6 sai sét trong yéu cla cadc nam trudc.

. Nguyén tac va phuong phap ghi nhan doanh thu:

Doanh thu ban hang: Doanh thu ban hang dugc ghi nhan khi déng thoi théa man céc diéu kién sau:

- Phan I6n rui ro va loi ich gan lién véi quyén so htu san pham hoac hang hda da dugc chuyén giao cho
nguoi mua;

- Cong ty khéong con nam gid quyén quan ly hang héa nhu nguoi s6 htiu hang hoa hoac quyén kiém soat
hang hoa;

- Doanh thu dugc xac dinh tuong déi chac chan;

- Céng ty da thu dugc hoac sé thu dugc lgi ich kinh té tu giao dich ban hang;
Xac dinh duoc chi phi lién quan dén giao dich ban hang

Doanh thu cung céap dich vu: Doanh thu cung cép dich vu duoc ghi nhan khi két quéa cua giao dich do duoc

xac dinh mot cach dang tin cay. Truong hop viéc cung céap dich vu lién quan dén nhiéu ky thi doanh thu

dugc ghi nhan trong ky theo két qua phan cong viéc da hoan thanh vao ngay lap bang can déi ké toan cua

ky do. Két qua cua giao dich cung céap dich vu dugc xac dinh khi thoa man céc diéu kién sau:

- Doanh thu dugc xac dinh tuong déi chac chéan;

- Co kha nang thu dugc lgi ich kinh té tu giao dich cung céap dich vu do;

- Xac dinh duoc phan cong viéc da hoan thanh vao ngay lap Bang can déi ké toan;

- Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich vu do

- Phan cong viéc cung cép dich vu da hoan thanh duoc xac dinh theo phuong phap danh gia cong viéc
hoan thanh.

Doanh thu hoat dong tai chinh: Doanh thu phat sinh tu tién lai, tién ban quyén, ¢6 tuc, loi nhuan dugc chia va

cac khoan doanh thu hoat dong tai chinh khac duoc ghi nhan khi théa man déng thoi hai (2) diéu kién sau:

- Co kha nang thu duoc loi ich kinh té tu giao dich do;

- Doanh thu dugc xac dinh tuong déi chac chan.

- (6 tuc, lgi nhuan dugc chia dugc ghi nhan khi Céng ty dugc quyén nhan cé tuc hoac dugc quyén nhan
lgi nhuan tu viéc gop von.

. Nguyeén tac va phuong phap ghi nhan chi phi tai chinh: Cac khoan chi phi duoc ghi nhan vao chi phi tai chinh gom:

Chi phi hoac cac khoan 16 lién quan dén cac hoat dong dau tu tai chinh;

Chi phi cho vay va di vay von;

Céac khoan 16 do thay déi ty gia hoi doai cua cac nghiép vu phat sinh lién quan dén ngoai té;
Du phong giam gia dau tu chiing khoan.

Cac khoan trén duoc ghi nhan theo téng s6 phat sinh trong ky, khéng bu tri véi doanh thu hoat dong tai chinh.
m. Nguyén tac va phuong phap ghi nhan chi phi thué thu nhap doanh nghiép hién hanh, chi phi thué thu

nhap doanh nghiép hoan lai:

Chi phi thué thu nhap doanh nghiép hién hanh dugc xac dinh trén co sé thu nhap chiu thué va thué suat
thué TNDN trong nam hién hanh.

Chi phi thué thu nhap doanh nghiép hoan lai duoc xac dinh trén co sé s6 chénh léch tam thoi duoc khau
tru, s6 chénh léch tam thoi chiu thué va thué suat thué TNDN.

lll. Thong tin bo sung cho cac khoan muc trinh bay trong Bang can déi ké toan hop nhat va Bao cao két

qua hoat dong kinh doanh hgp nhat

1. TIEN VA CAC KHOAN TUONG DUONG TIEN

31/12/2009 (VND)

01/01/2009 (VND)

Tién mat

1.684.232.446

2.285.171.684

Tién gui ngan hang

32.017.058.821

36.519.881.958

Tién gui VND

3.150.757.748

14.238.818.366

Ngan hang Céng Thuong Chi nhanh 7

2.369.396.179

13.5677.885.025

Vietcom Bank - CN TP. HCM 56.390.220 21.325.063
Ngan hang Néng nghiép va Phat trién NT 41.290.336 40.054.136
Trung tam giao dich chuing khoan - Ngan hang NNo&PTNT 4.031.533 3.934.480
Ngan hang Pau tu va Phat trién Viét Nam - CN NKKN - 1.906.101
Ngan hang Pau tu va Phat trién Viét Nam - CN Gia Dinh 460.220.854 518.559.221
Ngan hang HSBC 69.907.108 73.416.952
Ngan hang Cong Thuong Chi nhanh Tan Binh 10.859.157 1.737.388
Ngéan hang Phuong Bong - Chi nhanh Gia Dinh 500.000 -
Ngan hang Hang Hai Viét Nam 138.162.361 -

Tién gui ngoai té

28.866.301.073

22.281.063.592

Ngan hang Céng thuong Chi nhanh 7 (USD)

27.366.894.250

21.029.644.692

Ngén hang Cong thuong Chi nhanh 7 (EURO) 72.610 59.170
Vietcom Bank - CN TP. HCM (USD) 105.676.616 21.961.447
Ngan hang Cong thuong VN (USD) 2.720.932 2.574.732
Ngéan hang Nong nghiép va PTNT (USD) 309.709.921 291.182.713
Ngan hang TMCP Phuong Nam (USD) - 42.034.033
Ngan hang Dau tu va Phat trién Viet Nam-CN Gia Dinh (USD) 118.513.043 11.940.094
Ngan hang HSBC (USD) 930.743.377 881.666.711
Ngan hang Cong Thuong Chi Nhanh Tan Binh (USD) 31.970.324 -

Ghi chu

= Tién mat toén quy trén bang can doéi ké toan ngay 31/12/2009 khdp véi bién ban kiém ké thuc té

= Tién gui Ngan hang vao ngay 31/12/2009 trén bang can doéi ké toan phu hop voi cac xac nhan sé du cia Ngan hang

Téng cong

33.701.291.267

38.805.053.642
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2. CAC KHOAN PAU TU TAI CHINH NGAN HAN

31/12/2009 (VND)

01/01/2009 (VND)

2.1 Pau tu chung khoan ngan han

3.131.949.300

10.084.229.300

CK dau tu ngan han (Trai phiéu)

CK dau tu ngan han (C6 phiéu)

3.131.949.300

10.084.229.300

Trong do:

Cong ty CP Bénh vién da khoa tu nhan Triéu An

2.250.000.000

2.250.000.000

Cong ty CP Mia duong Bourbon Tay Ninh

5.012.500.000

= Congty CP Phan bam va Hoa Chat Dau Khi 54.944.000 274.724.000
= (Congty CP Ky Nghé Bo6 Thanh 730.000.000 2.450.000.000
= Vietcom Bank 97.005.300 97.005.300

2.2 Pau tu ngan han khac (Tién guii co ky han)

105.190.152.683

44.000.000.000

Trong do:

Ngan hang Cong Thuong Viét Nam

56.190.152.683

38.000.000.000

Ngan hang DT&PT Viét Nam - CN Gia Binh

9.000.000.000

6.000.000.000

Ngan hang Hang Hai

10.000.000.000

Cty CP CK Phuong Boéng

10.000.000.000

Ngan hang TMCP Phuong Bong - CN Gia Binh

20.000.000.000

2.3 Dau tu ngan han khac (Cho vay)

23.000.000.000

Trong do:

Téng cong ty Bén Thanh

23.000.000.000

2.4 Du phong giam gia CK dau tu ngan han (*)

(541.052.300)

(5.171.724.000)

»  C6 phiéu Cong ty CP Phan Bam va Héa Chat Dau Khi (20.944.000) (1.757.000.000)
= (C6 phiéu Cong ty CP Ky Nghé B6 Thanh (467.800.000) (3.312.500.000)
= C6 phiéu Cong ty CP Mia duong Bourbon Tay Ninh - (102.224.000)
= Vietcom Bank (52.308.300) -

Téng cong

130.781.049.683

48.912.505.300
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3. CAC KHOAN PHAI THU NGAN HAN KHAC

31/12/2009 (VND)

01/01/2009 (VND)

634.788.442 1.192.753.254
1. Phai thu vé c6 phan hoa - -
2. Phai thu vé ¢6 tuc va loi nhuan duoc chia - -
3. Phai thu vé lao dong - -
4. Phai thu khac 634.788.442 1.192.753.254

4. HANG TON KHO

31/12/2009 (VND)

01/01/2009 (VND)

Gia goc cua hang tén kho

= Hang mua dang di duong

= Nguyeén liéu, vat lieu

36.699.420.018

43.899.588.872

= (Congcuy, dung cuy

1.150.378.514

992.158.612

= Chi phi san xuéat kinh doanh dé dang

1.632.542.252

7.856.941.848

=  Thanh pham

12.665.336.256

8.087.487.133

= Hang hoa

87.292.867

7.453.173.662

= Hang gui di ban

97.563.028

50.028.331

= Hang hoda kho bao thué

= Hang hoéa bat dong san

Téng cong

52.332.532.935

68.339.378.458
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5. TANG, GIAM TAI SAN CcO DINH HUU HiNH Pon vi tinh: VND

i Nha cua May moc Phuong tién Thiét bi . R
Chi tieu e o o i} . Téng cong
vat kién truc thiét bi van tai van phong
I. Nguyén gia TSCD huiu hinh
1. S6 du dau nam 16.474.986.387 14.224.242.050 4.940.975.435 1.400.124.199 37.040.328.071

55.311.610 15.723.681.791

2. S6 tang trong nam 14.783.125.012 885.245.169

Bao gom:

= Mua trong nam - 885.245.169 - 55.311.610 940.556.779
= Pautu XDCN hoan thanh  14.783.125.012 - - - 14.783.125.012
= Tang khac - - - - -
3. S6 giam trong nam - 88.955.320 - - 88.955.320
Bao gom:

= Thanh ly, nhugng ban - 88.955.320 - - 88.955.320

= Gidam khac - - - - -

4. S6 du cudi nam 31.258.111.399 15.020.531.899 4.940.975.435 1.455.435.809 52.675.054.542

Il. Gia tri hao mon luy ké

1. S6 du dau nam 8.5667.002.904 5.025.746.405 1.767.319.269 847.623.423 16.207.692.001

2. Khau hao trong nam 1.027.450.727 1.854.456.452 628.055.882 208.935.989 3.718.899.050

Bao gom:

= Kh&u hao tang trong nam 1.027.450.727 1.854.456.452 628.055.882 208.935.989 3.718.899.050

= Tang khac - - - - -
3. Giam trong nam - 26.285.500 - - 26.285.500
Bao gom:

* Thanh ly, nhuong ban - 26.285.500 - - 26.285.500

= Giam khac - - - - -

4. S6 du cudi nam 9.594.453.631 6.853.917.357 2.395.375.151 1.056.559.412 19.900.305.551

Ill. Gia tri con lai cua TSCD htiu hinh

1. Tai ngay dau nam 7.907.983.483 9.198.495.645 3.173.656.166 552.500.776 20.832.636.070

2. Taingay cudi nam 21.663.657.768 8.166.614.542 2.545.600.284 398.876.397 32.774.748.991
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6. TANG, GIAM TAI SAN CO DINH VO HiNH

Ban quyén
bang sang
ché

Quyén

Chi tiéu st dung dat

Nhan hiéu Phan mém

Téng cong

I. Nguyén gia TSCD v6 hinh

1. S6 du dau nam 14.767.369.632

14.767.369.632

2. S6 tang trong nam - -

Bao gom:

=  Mua trong nam

= Tang khac

3. So6 giam trong nam - -

Bao gom:

= Thanh ly, nhuong ban

4. S6 du cudi nam 14.767.369.632 -

14.767.369.632

Il. Gia tri hao mon luy ké

1. S6 du dau nam

2. Khau hao trong nam 298.583.052 -

298.583.052

Bao gom:

= Kh&u hao tang trong nam 298.583.052

298.583.052

= Tang khac

3. Giam trong ky - -

Bao gom:

= Thanh ly nhuong ban

= Giam khac

4. S6 du cudi nam 298.583.052 -

298.583.052

Ill. Gia tri con lai cua TSCDb VH

1. Tai ngay dau nam 14.767.369.632 -

14.767.369.632

2. Tai ngay cudi nam 14.468.786.580 -

14.468.786.580
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7. CHI PHi XAY DUNG CO BAN DO DANG

31/12/2009 (VND)

01/01/2009 (VND)

= Chi phi XDCB d6 dang

77.708.586.292

58.671.380.635

Trong do: nhdng céng trinh, hang muc lon

- Cong trinh cao 6c¢ van phong cong ty

48.991.791.786

34.564.562.213

- Cong trinh phudng 28, quan Binh Thanh

950.739.000

950.739.000

- Cong trinh Phu My

27.766.055.506

23.156.079.422

= Mua sdm tai san co dinh

= S(ia chda lon tai san ¢é dinh

Téng coéng

77.708.586.292

58.671.380.635

8. DAU TU DAI HAN KHAC

31/12/2009 (VND)

01/01/2009 (VND)

1. Dau tu co phiéu

2. Dau tu trai phiéu

1.000.000.000

1.000.000.000

3. Pau tu tin phiéu, ky phiéu

4. Cho vay dai han

5. Bau tu dai han khac (DA Phuong 28, quan B.Thanh, Tp.HCM)

4.721.578.152

4.721.578.152

Téng cong

5.721.5678.152

5.721.578.152

9. CHI PHi TRA TRUGC DAI HAN

31/12/2009 (VND)

01/01/2009 (VND)

= Chi phi cho giai doan trién khai khéng du tiéu chuan ghi nhan la
TSCD v6 hinh

1.838.662.823

10. VAY VA NO NGAN HAN

31/12/2009 (VND)

01/01/2009 (VND)

10.1. Vay ngan han

49.329.779.906

16.123.364.631

= Vay ngan hang

49.329.779.906

16.009.664.631

- Ngan Hang Coéng Thuong Viet Nam - CN 7

49.329.779.906

8.971.668.476

- Ngan Hang Dau Tu & Phat Trién - CN Gia Binh

7.037.996.155

= Vay déi tuong khac

113.700.000

10.2. No dai han dén han tra

Téng cong

49.329.779.906

16.123.364.631

11. THUE VA CAC KHOAN PHAI NOP NHA NUOC

31/12/2009 (VND)

01/01/2009 (VND)

11.1. Thué phai nép nha nudc

11.275.888.931

2.910.558.080

= Thué GTGT

10.5679.367

= Thué TTDB

= Thué xuat, nhap khau

= Thué TNDN

11.256.938.132

2.899.324.376

= Thué tai nguyén

= Thué nha dat

= Tién thué dat

= Cong cu dung cu xuat dung coé gia tri I6n

3.237.606.539

1.058.306.581

= Chi phi stia chua lon TSCP phat sinh mét lan qua lon

702.149.384

169.101.637

Téng cong

3.939.755.923

3.066.071.041
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= Cac loai thué khac 8.371.432 11.233.704
- Thué thu nhap ca nhan 4.184.147 7.046.419
- Cac loai thué khac 4.187.285 4.187.285

11.2. Cac khoan phai nop khac

= Cac khoan phi, I& phi

= Cac khoan phai nép khac

Téng cong

11.275.888.931

2.910.558.080

Quyét toan thué cua Cong ty sé chiu su kiém tra cua co quan thué. Do viéc ap dung luat va cac qui dinh vé thué doi voi
nhiéu loai giao dich khac nhau co thé duogc giai thich theo nhiéu cach khac nhau, sé thué duoc trinh bay trén Bao céo tai

chinh co thé bi thay déi theo quyét dinh cua co quan thué.
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12. CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

31/12/2009 (VND)

01/01/2009 (VND)

= Tai san thua cho xu ly 901.313.523 -
= BHXH, BHYT 249.979.872 100.801.830
= KPCD 69.329.495 134.796.428

Doanh thu chua thuc hién

Phai tra vé c6 phan hoa

Nhan ky quy, ky cuoc ngan han

Cé tuc phai tra

Cac khoan phai tra, phai nép khac

4.844.818.754

4.487.470.771

Téng coéng

6.065.441.644

4.723.069.029

Chi tiét s6 du khoan muc phai tra, phai ngp khac tai ngay 31/12/20009 la:

Phai tra phan vén Nha nudc

239.941.478

Phan CP tra cham phai tra cho Nha nudc

98.700.000

Phai tra quy khen thudng phuc lgi

3.944.996.753

= Thué nhap khau nguyén phu liéu 154.301.000
= Phai tra Nha nudc (hang tam nhap tai xuat) 170.804.546
= Thu theo khang nghi cua Vién Kiém Sat Binh Thanh 35.806.400
= Cac doi tuong khac 200.268.577

Téng cong

4.844.818.754
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13. VON CHU SO HUU Pon vi tinh: VND

13.1. Bang daéi chiéu bién dong ciia Vén chu so hiu

Thang du
von
c6 phan

Cé phiéu
quy

Quy
dau tu
phat trién

Quy
du phong
tai chinh

Lgi nhuan
sau thué chua
phan phdoi

= S6 du dau nam nay

102.198.180.000 153.910.785.047

(3.288.801.000)

22.254.746.850

4.451.340.153

32.793.226.726

= Tang trong nam nay

(4.583.074.000)

615.219.872

56.239.010.475

Trong do:

- Tang do phat hanh

thém c6 phiéu

- Loi nhuan tang
trong nam nay

56.239.010.475

- Trich tu lgi nhuan
nam truoc

615.219.872

- Tang khac

(4.5683.074.000)

= Giam trong nam nay

25.592.261.953

Trong do:

= Trich lap cac quy
theo bién ban hop
dai HDCD

5.268.803.626

- Quy Bau tu phat
trién

- Quy Du phong tai
chinh

615.219.872

- Quy Khen thuong
phuc lgi

4.653.5683.754

- Nguén vén dau tu
XDCB

= Chia cé6 tuc

19.766.696.000

= Giam khac

556.762.327

= S0 du cudi nam nay

102.198.180.000 153.910.785.047

(7.871.875.000)

22.254.746.850

5.066.560.025

63.439.975.248

13.2. Chi ti€t vén dau tu cua chu sé hiiu

Cudi nam % Pau nam %

Von dau i cua 2.794.450.000 2,84% 5.494.450.000 5,45%
Nha nuoc
Vén gop cua cac doi
tuong khac (c6 dong, 95.603.730.000 97,16% 95.403.730.000 94,55%
thanh vién...)
Téng cong 98.398.180.000 100% 100.898.180.000 100%

Thang du von 153.910.785.047 153.910.785.047

c6 phan
* C6 phigu ngan quy 3.800.000.000 (380.000 c6 phiéu) 1.300.000.000 (130.000 c6 phiéu)
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13.3. Cac giao dich vé vén véi cac chu sé hiuiu va phan phéi cé tuc, Igi nhuan

Pon vi tinh: VND

Nam 2009 (VND)

Nam 2008 (VND)

= \VOn dau tu cua chd so6 hiu

102.198.180.000

102.198.180.000

Vén gop dau nam

102.198.180.000

102.198.180.000

- Von gop tang trong nam

Von gop giam trong nam

- V6n gop cudi nam

102.198.180.000

102.198.180.000

= C4 tuc loi nhuan da chia

19.766.696.000

25.231.661.000

13.4. C6 tic

= C6 tuc da cong bo sau ngay két thuc nién do ké toan:

- C6 tuc da cong bo trén cé phiéu thuong:

20%

25%

- C6 tuc da cong bo trén ¢é phiéu uu dai:

= C6 tuc cua c6 phiéu uu dai luy ké chua dugc ghi nhan:

13.5. C6 phiéu 31/12/2009 (VND) 01/01/2009 (VND)
= S6 luong c6 phiéu dang ky phat hanh 10.219.818 10.219.818
= S6 luong c6 phiéu da ban ra cong chung 10.219.818 10.219.818
- C6 phiéu thuong 10.219.818 10.219.818
- C6 phiéu uu dai - -
= S6 luong C6 phiéu duoc mua lai 380.000 130.000
- C6 phiéu thuong 380.000 130.000
- CO6 phiéu uu dai - -
= S6 luong c6 phiéu dang luu hanh 9.839.818 10.089.818
- C6 phiéu thuong 9.839.818 10.089.818

- C6 phiéu uu dai

Ménh gia c6 phiéu dang luu hanh: 10.000 VND/CP
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13.6. Cac quy cua doanh nghiép

31/12/2009 (VND)

01/01/2009 (VND)

= Quy dau tu phat trién

22.254.746.850

22.254.746.850

= Quy du phong tai chinh

5.066.560.025

4.451.340.153

= Quy khac thudéc von chu so hiu

* Quy khen thuéng phuc loi

3.228.875.891

2.348.478.437

= Ngudn von dau tu xay dung co ban - -

Muc dich cua trich lap va su dung cac quy cua doanh nghiép

13.6.1. Quy du phong tai chinh dugc dung dé

a) Bu dap nhting t6n that, thiét hai vé tai san, cong no khong doi duoc xay ra trong qua trinh kinh doanh;

b) Bu dap khoan 16 ctia cong ty theo quyét dinh cua Hoi dong quan tri hoac dai dién chu sé hau.

13.6.2. Quy dau tu phat trién dugc dung dé

a) B6 sung von diéu lé cho cong ty.

b) Dau tu mo rong quy moé hoat déng kinh doanh va déi moi cong nghé, trang thiét bi diéu kién lam viéc cua Cong ty.

13.6.3. Quy khen thuong dugc dung dé

a) Thuoéng cu6i nam hoac thuong ky trén co s6 nang suét lao dong va thanh tich cong tac cua mabi can bo, cong nhan
vién trong Cong ty.

b) Thudng dot xuat cho nhiing ca nhan, tap thé trong Cong ty

¢) Thudéng cho nhing ca nhan va don vi ngoai Céng ty cé déng goép nhiéu cho hoat déong kinh doanh, cong tac quan ly
cua cong ty.

13.6.4. Quy phuc lgi dugc dung dé

a) Pau tu xay dung hoac sua chua cac céng trinh phuc lgi ctia Cong ty.

b) Chi cho cac hoat déng phuc loi cong cong cua tap thé cong nhan vien Coéng ty, phuc loi xa hoi.

c) Gop mot phan von dé dau tu xay dung cac cong trinh phuc loi chung trong nganh, hoac véi cac don vi khac theo
hop déng;

d) Ngoai ra cé thé su dung mot phan quy phuc loi dé tro cap khé khan dot xuat cho nhung nguoi lao dong ké ca nhiing
truong hop vé huu, vé mat suc, lam vao hoan canh kho khan, khong noi nuong tua, hoac lam cong tac tu thién xa hoi.
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14. DOANH THU

Chi tiéu

Nam 2009 (VND)

Nam 2008 (VND)

14.1. Doanh thu ban hang va cung cap dich vu

= Téng doanh thu

562.629.064.603

457.454.766.011

- Doanh thu ban hang

561.127.992.321

456.174.830.760

- Doanh thu cung cép dich vu

1.501.072.282

1.279.935.251

= Cac khoan giam tru doanh thu 12.925.455 107.454.546
- Chiét khau thuong mai
- Giam gia hang ban
- Hang ban bi tra lai 12.925.455 107.454.546

Thué GTGT phai n6p (phuong phap truc tiép)

- Thué TTDB

- Thué xuat khau

= Doanh thu thuan

562.616.139.148

457.347.311.465

Trong do:

- Doanh thu thuan trao déi hang hoa

561.115.066.866

456.067.376.214

- Doanh thu thuan trao déi dich vu

1.501.072.282

1.279.935.251

14.2. Doanh thu hoat dong tai chinh

13.021.849.597

22.304.170.603

= |aitién gui, tién cho vay

7.923.677.855

17.035.577.531

= Dau tu chung khoan

602.924.000

= C4 tuc, loi nhuan duoc chia

53.600.000

= Laichénh léch ty gia da thuc hién

5.044.571.742

4.189.169.072

= |ai chénh léch ty gid chua thuc hién

476.500.000
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15. GIA VON HANG BAN

Nam 2009 (VND)

Nam 2008 (VND)

= Gia von cua hang hoa, thanh phdm da cung cép

386.927.885.172

316.810.257.681

= Gia von cua hang hoa da cung cap

81.271.038.197

84.833.749.098

= Gia voén cung cap dich vu

Téng cong

468.198.923.369

401.644.006.779

16. CHI PHi TAI CHINH

Nam 2009 (VND)

Nam 2008 (VND)

= Chi phi lai vay

1.992.278.010

3.057.433.850

L6 do thanh ly cac khoan dau tu ngan han

3.187.280.000

= L6 chénh léch ty gia da thuc hién

3.810.267.173

3.247.790.069

= L6 chénh léch ty gia chua thuc hién

799.689.002

= Dy phong giam gia chung khoan

(4.630.671.700)

5.171.724.000

Téng cong

4.359.153.483

12.276.636.921

17. CHI PHi THUE THU NHAP DOANH NGHIE P HIEN HANH

Nam 2009 (VND)

Nam 2008 (VND)

= Chi phi thué TNDN tinh trén thu nhap chiu thué nam hién hanh

13.868.971.822

8.036.639.196

= Diéu chinh chi phi thué TNDN cua cac nam trudc vao chi phi thué
TNDN hién hanh nam nay

Téng cong

13.868.971.822

8.036.639.196
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18. CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Chi tiéu

Nam 2009 (VND)

Nam 2008 (VND)

1. Chi phi nguyén liéu, vat lieu

314.970.515.630

271.104.464.608

2. Chi phi nhan céng

74.567.009.675

60.685.925.119

3. Chi phi khdu hao TSCD

3.794.131.182

3.070.419.935

4. Chi phi dich vu mua ngoai

1.100.241.317

1.140.976.462

5. Chi phi khac bang tién

16.492.749.998

13.5643.044.994

Téng cong

410.924.647.802

349.544.831.118

IV.Nhiing théng tin khac:
= SO liéu so sanh

» S0 liéu so sanh la sé liéu trén Bao cao tai chinh hgp nhat cho nam tai chinh két thuc ngay 31 thang 12 nam
2008 da dugc Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Phia Nam - AASCS kiém toan.
S6 lieu nay da duoc phan loai lai cho phu hop dé so sanh voi sé liéu nam nay.

Nguoi lap biéu
Pa ky

L

Nguyén Quang Dtic
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Ké Toan Trudng
ba ky

Nguyén Thi Thu Van

Lap, ngay 04 thang 02 nam 2010

Toéng Giam Déc
Pa ky

Nguyén Gia Vinh
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XUAT NHAP KHAU BINH THANH - GILIMEX

Tru s6 chinh: Tang 4, Toa nha Gilimex Building,
S6 24C Phan Bang Luu, Phuong 6, Quan Binh Thanh, TP. H6 Chi Minh
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