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KHAI QUAT HOAT BPONG HAXACO

LICH SU HINH THANH CONG TY
QUA TRINH PHAT TRIEN

PINH HUGNG PHAT TRIEN

CO CAU NHAN sSU
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LICH SU HINH THANH CONG TY

Cong ty C6 phan Dich vu O t6 Hang Xanh tién than la Clia hang trung bay va Xudng siia chiia
xe O t6 vdi tén goi la SAMCO 3, truc thudc Cong ty Ca khi O t6 Sai Gon dudc thanh lap theo
quyét dinh s6 155/0D-UB ngay 03/12/1992 cla UBND TP.H6 Chi Minh, nay la Téng Cong
ty Cd khi Giao thong Van tai Sai Gon (SAMCO).

Ngay 15/10/1999, SAMCO 3 dugc ¢6 phan hoa va chuyén thanh Céng ty ¢ phan Dich vu
Ot6 Hang Xanh (viét tat 1a Haxaco) theo quyét dinh 6148/QP-UB-KT ctia UBND TPHCM véi
nganh nghé kinh doanh nhu sau:

* Dich vu sta chifa, bao dudng, bao hanh cac loai xe Ot6.

* Dai ly mua ban Ot6 va phu tung céc loai.
e Tai thai diém c8 phan hoa, Haxaco co6 von diéu |é l1a 4.500.000.000 déng.

Ngay 01,/06/2000, Haxaco chinh thic di vao hoat dong dudi hinh thic cong ty c6 phan.
Sau khi ¢6 phan hoa, Haxaco da co nhiing budc phat trién vé quy mé va linh vuc hoat dong.

Bao Céo Thuong Nién 2009



Gigi Thiéu Vé Céng Ty:

Tén Cong ty : CONG TY CO PHAN DICH VU O TO HANG XANH
Tén tiéng Anh : Hang Xanh Motors Service Joint Stock Company
Tén giao dich : HAXACO

Bi€u tuong clia cong ty : J;I& HAXACO

Dién thoai :(84-8) 3512 0026 - 3898 3416

Fax : (84-8) 3512 0025

Website : www.haxaco.com.vn

Tru sé chinh : 235/18 (10) Dién Bién Phd, Phudng 15, Quan Binh Thanh, TP.H6

Chi Minh. Tru s& hién nay cta Céng ty dudc sU dung lam van
phong, showroom trung bay xe, Xudng stia chita véi téng dién tich
mat bang la: 2.517 m2.

City Showroom : 104 Nguyén Van Cu, Phudng Nguyén Cu Trinh, Quan 1.
Showroom dau tién véi sy hién dién day di cac dong xe
Mercedes-Benz nhap khau chinh hang.

Vén diéu lé : 80.558.460.000 dong .

Gidy CNDKKD : S6 4103000071 /CNDKKD do S& Ké hoach va bau tu Thanh Phd
H6 Chi Minh cép 1an dau ngay 17,/05/2000, dang ky thay déi lan
tha 13.
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QUA TRINH PHAT TRIEN
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26/12/2006 :

17/01/2008 :

20/10/2009 :

Bao Cao Thudng Nién 2009

Gi6i Thiéu Vé Cong Ty:

Haxaco trd thanh dai ly cta Céng ty Lién doanh Mercedes-Benz Viét Nam
(MBV) va Xi nghiép Lién doanh San xuat O t6 Hoa Binh (VMC). Cong ty ciing
b6 sung thém mot s6 hoat dong mdi, bao gbm: dong mdi thing xe céac loai;
mua ban va cho thué xe Otd; mua ban phu tung, may moc thiét bi chuyén
nganh O t6..

Phat trién thém hoat dong thiét k&, cai tao phuang tién xe cg gidi dusng bo.
Haxaco dat ching nhan ISO 9001:2000 do t6 chiic Quacert va JAS - ANZ
cta NewZealand cap trén 2 linh vuc: dai ly ban O t6 va cung cap dich vu bao
dudng sua chira Oto.

Haxaco phat hanh thém 67.500 c¢6 phi€u va nang Vén diéu 1& lén
11.250.000.000 doéng.

Cong ty C6 phan Dich vu O t6 Hang Xanh chinh thuc tré thanh Autohaus dau
tién clia Mercedes-Benz tai Viét Nam.

Haxaco dang ky tang Von diéu lé 1én 16.257.300.000 déng.

Cong ty tang Vén diéu lé 1én 43.312.110.000 dong.

Haxaco khai trugng Showroom tha 2 tai TP.HCM.

Hién nay, Haxaco la nha phan phéi Mercedes-Benz cé chat lugng dich vu
stia chita hang dau Viét Nam.

Linh vuc kinh doanh:

* Pai ly mua ban 6 t6 va phu tung cac loai.

= Dich vu stia chiia, bdo dudng, bdo hanh céc loai xe 6 t6.

= Dong mdi thung xe cac loai.

= Mua ban va cho thué xe 6 t6, mua ban phu tung, may moc, thiét bi
chuyén nganh 6t6.

= Thiét k&, cai tao phuadng tién xe cd gidi.

= Dich vu cliu ho xe 6 t6.

= San xuat cac chi tiét va phu tung cho xe ¢6 dong cg (tru rén, duc can,
kéo kim loai, dap, cat, go, han, son, tai ché phé thai kim loai va xi ma
dién).

= Kinh doanh bat dong san.

Tinh hinh niém yét

Uy Ban Chuing Khoan Nha nudc co Quyét dinh s6 113/ UBCK-GPNY vé viéc
cho phép Cong ty C6 phan Dich vu Oté6 Hang Xanh niém yét c6 phiéu trén
thi trudng chung khoan.

Cong ty chinh thiic niem yét ¢6 phi€u trén san giao dich Trung tam giao dich
chting khoan TP. H6 Chi Minh.

Niém yét b6 sung 2.705.481 ¢6 phiéu HAX phat hanh thém dua téng s6 ¢é
phi€u HAX giao dich trén thi trudng ching khoan TP.HCM Ién 4.331.211 ¢6
phi€u. S& lugng ¢6 phi€u phat hanh thém dudc chinh thic giao dich ngay
25,/01,/2008.

Nam 2009, Haxaco phat hanh thém c¢é phi€u dé tang von diéu lé. Téng s6
¢6 phiéu HAX giao dich trén thi trusng tang lén 8.055.846 triéu ¢c6 phiéu.




DINH HUGNG PHAT TRIEN

PHAT TRIEN

e
CHIEN LUGC
PHAT TRIEN

‘ DINH HUGNG ’

MUC TIEU
CHU YEU

Muc Tiéu Chua Yéu:

e Muc tiéu chd yéu ctia HAXACO la tré thanh nha cung cép dich vu vé xe hai cao cédp dat
tieu chuén toan cau dé phuc vu tét nhat khach hang Viet Nam.

e Gili ving vi tri trong top 3 nha phan phoi ding dau ctia MBV vé thi phan.

 Khai thac téi da va nang cao hiéu qua hoat dong dich vu va sta chiia xe.

¢ MG rong hoat dong kinh doanh dé da dang hoa va han ché rui ro kinh doanh.

e Thu hat nhan tai va nang cao ddi séng vat chat, tinh than cho CB CNV Céng ty.

¢ Clng c6 va nang tam thuong hiéu HAXACO.

Chién Ludc Phat Trién:

e M6 rong, xay dung thém Showroom va Workshop mdi tai cac tinh, thanh phé I6n nhu Can
Thg, TP.HCM ...;

¢ Nang cdp Xudng sta chita MB;

e Dau tu xay dung Toa nha van phong tai sé 10 Dién Bién Phl, Quan Binh Thanh;

e Dau tu xay dung cao 6¢c CAMECO;

* Kinh doanh céc loai xe Mercedes-Benz cao cap nhap khau va cac dong xe cl nhap khéu;

e Cung cép thém céac dich vu sla chiia cho cac dong xe khéac;

» Co chinh sach chi tra c6 tic va phat hanh thém cé phi€u hgp ly dam bao Igi ich cua cé
dong, déng thai co Igi nhuan tich Ity dé bé sung nguén vén kinh doanh;

 Tang ngan sach dao tao nhan vién dé nang cao trinh do chuyén mon, ngoai ngii, quan ly.
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CO CAU NHAN sU

1. So D6 Té Chuc
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2. SA yéu ly lich cua HPQT, BTGD, BKS
A/ HOI BPONG QUAN TRI:

Chu tich HDQT - NGUYEN TIEN DUNG

Ngay thang nam sinh 126/11 /1961
Ngi sinh : Ha Noi
Quac tich : Viét Nam
S6 CMND : 020734992 cap ngay 24/06 /1994 tai CA TP.HCM
Dan toéc : Kinh
Qué quan : An Giang
Dia chi thudng tra : 256/40 Nguyén Tiéu La, P. 8, Q. 10, TP. HCM
Trinh d6 van hoa :12/12
Trinh d6 chuyén moén : Thac sy Quan ly Kinh té€, Ky su ché tao may
Qua trinh cong tac :

1984 - 1994 : Ky su Cong ty Co khi O t6 Sai Gon

1994 - 1998 : Pho Giam déc Cong ty Co khi O to Sai Gon

1998 - 2004 : Giam déc Cong ty Co khi O to Sai Gon

2004 - nay : Téng Giam déc Téng Cty CK Giao théng Van tai Sai Gon,

Cha tich HDQT Coéng ty CP DV Otd Hang Xanh
Chtic vu ¢ong tac hién nay : Cha tich HDQT Téng Cong ty CK GTVT Sai Gon,
Cha tich HDQT Coéng ty CP DV Otd Hang Xanh
S6 ¢6 phi€u nam git : 2.689.794 ¢6 phiéu (33,39%).
Trong do6: + S& hitu: 61.008 ¢6 phiéu (0,76%).
+ Dai dién s6 hiu Vén SAMCO: 2.628.786 ¢4 phi€u (32,63%).

Thanh vién HDQT - NGUYEN HONG ANH

Ngay thang nam sinh :28/03/1961
Nai sinh : Vi Lang, Kién Xudng, Thai Binh
Quéc tich : Viét Nam
S6 CMND : 020597824 cap ngay 04 /04 /2005 tai CA TP.HCM
Dan toéc : Kinh
Qué quan : Sai Gon
Dia chi thuong tra : 129 Dinh B6 Linh, P. 25, Q. Binh Thanh, TP. HCM
Trinh d6 van hoa :12/12
Trinh d6 chuyén mén : Ky su cd khi ndng nghiép
Qua trinh cong tac :
04/1984-11/1993  : Ky su Cong ty Co khi O t6 Sai Gon

12/1993-08/1996 : Phé Quan déc phan xudng slia chita Cong ty CK Oto Sai Gon
09/1996-06/1999  : Quan déc phan xudng Samco 3 Cong ty Ca khi Oté Sai Gon
07/1999 -07/2004 : Phé Giam doc Cong ty Ca khi Oto Sai Gon

08/2004 - nay : Pho Téng Giam déc Téng Cong ty Co Khi GTVT Sai Gon
06/2006 - nay : Thanh vién HDQT Coéng ty CP DV O t6 Hang Xanh
Chuc vu hién nay : Téng Giam ddc Téng Cty CK GTVT Sai Gon,
Thanh vién HDQT Cong ty CP DV O to6 Hang Xanh
S6 ¢6 phiéu ndm gil : 28.079 ¢6 phiéu (0,35%).

Trong do: + Sé hiiu: 28.079 c6 phiéu
+ Dai dién s6 hiu (V6n Nha nudc): 0 ¢6 phiéu
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Thanh vién HDQT - PHAM TUAN MAI

Ngay thang nam sinh :19/10/1955
Ngi sinh : Ha Noi
Quadc tich : Viét Nam
S6 CMND : 021609404 cap ngay 10/01 /2007 tai CA TP.HCM
Dan toc : Kinh
Qué quan : Da Nang
Dia chi thuong tra : 110C Tran Binh Trong, P. 1, Q. 5, TP. HCM
Trinh d6 van hoa :12/12
Trinh d6 chuyén moén : Ky su cao khi
Qua trinh cong tac :

1975-1979 : Hoat dong trong Quan doéi Viét Nam

1979 -1983 : Hoc Pai hoc Bach khoa

1983 - nay : Can bd Cong ty xang dau khu vuc I

Chuc vu cong tac hién nay : Chuyén vién Cong ty xang dau Khu vuc 2,

Thanh vien HDQT Coéng ty CP DV O t6 Hang Xanh
S6 ¢c6 phi€u ndm gi : 329.613 ¢6 phiéu (4.09%).
Trong do6: + SG hitu: 329.613 ¢é phiéu
+ Dai dién s6 hiu (Von Nha nudc): 0 ¢6 phiéu

Thanh vién HPQT - PANG PHAM MINH LOAN

Ngay thang nam sinh :18/03/1977
Ngi sinh : Nam Dinh

Quéc tich : Viéet Nam

S6 CMND : 024326432 cap ngay 11,/08/2006 tai CA TP.HCM
Dan toc : Kinh

Qué quan : Nam Dinh

Dia chi thuong tra : 06 Pham Ngu Lao, Quan Go Vap, TP.HCM

Trinh d6 van hoa :12/12

Trinh d6 chuyén moén : Cr nhan Kinh té - Chuyén nganh Ké toan Kiém toan

K€ toan vién cong chung Anh quéc (ACCA, UK)
Kiém toan vién cdp Nha nuodc (CPA, Viét Nam)
Qua trinh cong tac :
1999 - 2000 : K& toan Tai chinh, K& toan quan tri cong ty Unilever Viét Nam

2000 - 2005 : Kiém toan vién, Pho truéng Phong Kiém toan Cong ty Kiém
toan KPMG Viét Nam
2005 - nay : Cong ty Vinacapital Corporate Finance Vietnam

Chuc vu cong tac hién nay : Giam déc cong ty Vinacapital Corporate Finance Vietnam
Thanh vién HDQT Coéng ty CP DV O t6 Hang Xanh
S6 ¢6 phiéu nam gitt : 0 ¢6 phiéu
Trong d6: + S6 hiiu: 0 ¢6 phiéu
+ Dai dién s6 hitu (V6n Nha nudc): 0 ¢6 phiéu

10 Bao Cao Thudng Nién 2009




B/ BAN TONG GIAM POC

Thanh vién HDQT kiém Téng Giam déc - NGUYEN VAN PUC

Ngay thang nam sinh :20/10/1968

Ngi sinh : Vinh Long

Quac tich : Viét Nam

S6 CMND : 024567218 cap ngay 14/06/2006 tai CA TP.HCM
Déan toéc : Kinh

Qué quan : Vinh Long

Dia chi thudng tru : 244 Ta Quang Buu, P.4, Q.8, TP. H6 Chi Minh

Trinh do van hoéa :12/12

Trinh d6 chuyén moén : Ky su Oto - Co khi (Trudng DH Bach Khoa TP.HCM)

Cu nhan Quan tri Kinh doanh (DH Kinh té TP. HCM)
Qua trinh céng tac :
08/1991-05/2000 : Cong tac tai Cong ty Lién doanh Sai Gon Ot6 sau doi thanh
Coéng ty Lien doanh O t6 Isuzu Viét Nam véi cac vi tri
nhu sau: Quan déc xudng tong thanh O to, Trd ly Téng Giam
déc, Clia hang trudng Isuzu.

06,/2000 - 03/2004 : Trudng phong Kinh doanh Cty CPDV Ot6 Hang Xanh.
04,/2004 - 06/2006 : Phé Giam déc Kinh doanh Cty CP DV Ot6 Hang Xanh.
07,/2006 - 08,/2007 : Giam déc Cong ty CP DV O t6 Hang Xanh

05/2007 - nay : Thanh vién HDQT kiém TGD Cty CP DV Ot6 Hang Xanh

Chtrc vu cong tac hién nay : Thanh vién HDQT kiém
Téng Giam déc Cong ty CP DV Oté Hang Xanh
S6 ¢6 phiéu nam gitt : 70.545 ¢6 phiéu (0,88%).
Trong d6: + S6 hiiu: 70.545 ¢6 phiéu
+ Dai dién s6 hiu (V6n Nha nudc): 0 ¢6 phiéu

Ph6 Giam déc - VO THIEU LAM

Ngay thang nam sinh :01/09/1963
Ndi sinh : Quang Ngai
Quéc tich : Viét Nam
S6 CMND : 021353397 cép ngay 13/12/1999 tai CA TP.HCM
Dan toc : Kinh
Qué quan : Thu buc
Dia chi thuong tra : 19A Khu phé 3, P. Linh Trung, Q.Tha Buc, TP. HCM
Trinh d6 van hoa :12/12
Trinh d6 chuyén mén :Kysu Oto
Qua trinh cong tac :
12/1987-9/1993 : Nhén vién ky thuat Cty xe khach Thanh thudc Sé
Giao Thong van tai TP.HCM
8/1996 - 6,/2000 : Nhan vién ky thuat - Quyén Quan Béc Xudng Samco 3 thudc
Cong ty Co khi Oto Sai Gon
6/2000 - nay : Pho Giam Béc CTy CP DV Ot6 Hang Xanh
Chtic vu cong tac hién nay : Phé Giam Béc Cty CP DV Ot6 Hang Xanh
S6 ¢6 phiéu nam gitt : 11.474 c6 phiéu (0,14%)
Trong d6: + S6 hiiu: 11.474 ¢6 phiéu
+ Dai dién s6 hitu (V6n Nha nudc): 0 ¢6 phiéu
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C/ BAN KIEM SOAT

Truéng Ban Kiém soat - VAN NGOC TRUGNG SON

Ngay thang ném sinh :12/09/1969
Ndi sinh : Ha Tay
Quac tich : Viet Nam
S6 CMND : 024250356 cap ngay 30/03/2004 tai CA TP.HCM
Déan toéc : Kinh
Qué quan : Hai Lang, Quang Tri
Dia chi thuong tra : 21516 G Chung cu Bau Cat 2, P. 10, Q. Tan Binh
Trinh d6 van hoa :12/12
Trinh d6 chuyén moén : Thac sy Kinh té
Qua trinh cong tac :
07/1996 - 03/1998 : Cong tac tai Cong ty XNK may Sai Gon
12/1998 - 10/2004 : Cong tac tai Cong ty Ca khi O to Sai Gon
10/2004 - 09/2007 : Cong tac tai Téng Cong ty Co khi GTVT Sai Gon
09/2007 - nay : Giang vién Trudng BH Cong nghiép TP. HCM,
Cong tac Cty DV Hang khong san bay Tan Son Nhat
Chic vu cong tac hién nay : Pho phong Tai chinh Ké toan Cong ty DV Hang
khong san bay Tan Son Nhat,
Trudng BKS Cong ty CP DV Oté Hang Xanh.
S6 ¢6 phi€u nam gi : 9.240 c6 phiéu (0,11%).
Trong d6: + S6 hiiu: 9.240 c¢6 phiéu
+ Dai dién s6 hiu (V6n Nha nudc): 0 ¢6 phiéu

Thanh vién Ban Kiém soat - TRAN THI NGOC PHUONG

Ngay thang nam sinh :12/12/1975
Ndi sinh : An Giang
Quéc tich : Viét Nam
S6 CMND : 351154538 cdp ngay 15/05/1992 tai CA An Giang
Dan toc : Kinh
Qué quan : An Giang
Dia chi thuong tra : 115 Tran Dinh Xu, P. Nguyén Cu Trinh, Q.1, TP. HCM
Trinh d6 van hoa :12/12
Trinh d6 chuyén moén : CU nhan Tai chinh K& toan
Qua trinh cong tac :
1998 - nay : Cong tac tai Téng Cong ty Ca khi GTVT Sai Gon

Chtic vu cong tac hién nay : K& toan vién TCTy Cg khi GTVT Sai Gon,
Thanh vién Ban Kiém soat Cty CP DV Ot6 Hang Xanh
S6 ¢6 phiéu nam git : 8 ¢c6 phiéu (0,00%).
Trong do: + Sé hiiu: 8 ¢6 phiéu
+ Dai dién s6 hiiu (Von Nha nudc): 0 ¢6 phiéu
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Thanh vién Ban Kiém soat - NGUYEN VAN MINH

Ngay thang nam sinh :02/04/1971
Ngi sinh : Sai Gon
Quée tich : Viét Nam
S6 CMND : 310808110 cép ngay 26/09 /2005 tai CA Tién Giang
Dan téc : Kinh
Qué quan : Cai Lay, Tién Giang
Dia chi thudng tru :861/27/6/3 Tran Xuan Soan, P. Tan Hung, Q.7
Trinh d6 van héa :12/12
Trinh d6 chuyén mén : CU nhan Tai chinh Ké toan
Qua trinh cong tac :
1992-1996 : K& toan téng hop Cong ty TNHH Ut Thuong
1997-1998 : K& toan téng hgp Cong ty Thuc phdm Sai Gon
1999-nay : K& toan truéng Cty TNHH TBVP Dai Phong
07/2006-nay : Thanh vién Ban Kiém soat Cty CP DV Ot6 Hang Xanh
2008 - nay : K& toan truéng Cty TNHH TM Phong Tin
Chtc vu hién nay : K& toan trudng Cong ty TNHH TM Phong Tin,
Thanh vién BKS Coéng ty CP Dich vu O t6 Hang Xanh
S6 ¢6 phiéu ndm git : 930 ¢6 phiéu (0,01%).
Trong d6: + Sé hiiu: 930 ¢6 phiéu
+ Dai dién s6 hiu (Vén Nha nudc): 0 ¢6 phiéu
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BAO CAO CUA TONG GIAM BOC
VE VIEC THUC HIEN NHIEM VU 2009

 T6ng Quan Thi Trusng Nam 2009

» K&t Qua Kinh Doanh - Dich Vu Nam 2009

* Hoat bong Marketing - PR Nam 2009

* K&t Qua Phat Hanh C6 Phiéu

* Hiéu Qué bau Tu CAMECO

* K&t Qua bao Tao 2009

* Tinh Hinh Nhan Su 2009

* Tinh Hinh Lao Bong & Thu Nhap Ngudi Lao Bong 2009

 Két Qua bau Tu 2009
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TONG QUAN THI TRUGNG NAM 2009

1 Lam Phat
6,88%

Tin Dung
37,73%

Thi trudng Viét Nam 2009

VNindex
Jan 21, 2010 - Daily chart htps: [haeewe sl com vn
M Clozing Price: 478.4 O Balinger (20, 2): 4692 - 537 5

200
Jan 09 Feb Mar Apr Ity Jun Jul ALy Sep Oct Mow Dec Jan 10

Thi trudng chiing khodan tang, nhiéu bién dong

01,/02/2009 Thué VAT giam 5%

Thué nhap khau
09,/03/2009 linh kién
giam tu 2% - 5%

Thué trudc ba 6t6
01/05/2009 dudi 10 cho
giam 5% - 6%

Chinh sach thué daéi véi 6 to
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THUE TIEU THU DAC BIET

. oy Tu
Dong Xe Dung Tich Xi Lanh 2008 01,/04,/2009
Dudi 5 cho <2.0L 50% 45%
Tu2.0L-3.0L 50% 50%
>3.0L 50% 60%
Oto 6 - 9 chd <2.0L 30% 45%
Tu2.0L - 3.0L 30% 50%
>3.0L 30% 60%
Ot6 10 - dudi 16 chd 30% 30%
Ot6 16 - dudi 24 chd 15% 15%
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TONG QUAN THI TRUGNG NAM 2009

SAN LUGNG BAN HANG TRONG VAMA

Jan.- Dec. 2009 Jan.- Dec. 2008 Growth
Unit % Unit % Unit %

Mekong (Fiat, Ssangyong, PMC) 616 0.5% 1,622 1.4% (1006) -62%
VMC (BMW, Mazda, Kia) 784 0.7% 522 0.5% 262 50%
GM Daewoo 14,200 11.9% | 11,036 9.9% 3164 29%
VinaStar (Mitsubishi) 3,666 3.1% 2,925 2.6% 741 25%
Mercedes-Benz Vietnam 3,399 2.8% 2,118 1.9% 1281 60%
Visuco (Suzuki) 2,669 2.2% 3,001 2.7% (332) -11%
Toyota 30,110 | 25.2% | 24,502 | 21.9% 5608 23%
Isuzu* 2,997 2.5% 3,385 3.0% (388) -11%
Ford 8,286 6.9% 6,473 5.8% 1813 28%
Hino* 2,199 1.8% 2,690 2.4% (491) -18%
SAMCO 482 0.4% 468 0.4% 14 3%
Truong Hai 21,617 18.1% | 17,693 | 15.8% 3924 22%
Vinacomin - Vinacoal* 256 0.2% 385 0.3% (129) -34%
Vinaxuki 8,680 7.3% 8,070 7.2% 610 8%
Honda 4,215 3.5% 5,909 5.3% (1694) -29%
Vinamotor* 15,284 12.8% | 21,147 | 18.9% (5863) -28%

Total 119,460 | 100% | 111,946| 100% 7,514 7%

HAXACO HAXACO HAXACO HAXACO
MBV 19.94% MBV 27% MBV 30% MBV 31.13%
80.06% l - 73% l 70% l 68.87% }

Mﬂ : \.IIIIII

Thuc Hién Nam 2006

Thuc Hién Nam 2007

) S—

Thuc Hién Nam 2008

Thi Phan Kinh Doanh Xe Oté trong Mercedes-Benz

\lllllll

Thuc Hién Nam 2009
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HAXACO
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Thuc Hién Nam 2008

Thi Phan Stra Chira Xe Ot6 trong Mercedes-Benz
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49% ’

N,
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Thuc Hién Nam 2009

HAXACO 17




KET QUA KINH DOANH DICH VU 2009

BAO CAO KET QUA KINH DOANH DICH VU 2009 (So véi Ké Hoach) PVT: Pong
STT Chi tiéu Thuc hién 2009 K& hoach 2009 Ty lé (%)
1 | S6 lugng xe ban 1.058 600 176,33
2 | S6 lugt stia chiia 10.533 10.500 100,31
3 | Doanh thu thuan 1.183.212.177.876 550.976.176.000 214,70
4 | Lginhuan gop 75.179.092.160 44.255.280.000 169,88
5  Lgi nhuan truéc thué 20.290.717.034 13.000.000.000
6 | Lginhuan sau thué 14.712.624.907 9.750.000.000 150,90

BAO CAO KET QUA KINH DOANH DICH VU 2009 (So véi Thuc hién 2008)  BVT: Bong
STT Chi tiéu Thuc hién 2008 Thuc hien 2009 | Ty & (%)
1 | S6 lugng xe ban 618 1.058 171,20
2 | S6 luot stia chira 10.100 10.533 104,29
3 | Doanh thu thuan 561.560.755.210 1.183.212.177.876 210,50
4 | Lginhuan gop 47.543.544.773 75.179.092.160 158,13
5  Lginhuan trudc thué 16.417.542.370 20.290.717.034
6 | Lginhuan sau thué 13.037.871.065 14.712.624.907 112,85

25.000 -

20.000 -

15.000 |

10.000 |

5.000 |

Mtc Tang Trudng Lgi Nhuan Trudc Thué
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KET QUA KINH DOANH DICH VU 2009
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Trong nam 2009, chi phi thué mat bang va chi phi marketing tdng nhiéu so véi nam 2008, cu thé:

Nam 2008 Nam 2009 | Ty lé (%)
Thué mat bang | 2.630.697.386 | 6.204.014.742 | 235,83
Marketing 509.301.862 | 3.037.242.555 | 596,35

Thi Phan Kinh Doanh Xe Oté trong Mercedes-Benz

Hoat dong Marketing véi viéc lién tuc t6 chiic cac chudng trinh event hudng dén khach hang that su
da mang lai hiéu qua nhat dinh, gop phan ddy nhanh lugng xe PC ban ra gap doéi, dong thoi gia tang su
nhan biét vé thuong hiéu Haxaco trén thi truong 6t6, khong chi vé dong xe Mercedes-Benz ma con la
cac dong xe cao cép khac. Hiéu qua thé hién cu thé nhu sau:

Nam 2008 |Nam 2009 | V!¢

S6 lugng xe ban 618 1.058 171,20
Lgi nhuan trudc thué (Kinh doanh) 11.319 12.693 112,14
Lgi nhuan trudc thué (City SR) (2.355) 2.131 -
Thi phan Kinh doanh 30% 31,13% -

1200 -

1058
171.20% VY |
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600 1

400 |
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/ : ‘
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HOAT DONG MARKETING - PR 2009

”Du xuan cung Mercedes va Haxaco - 03/1/09”

Du xuan cung Mercedes-Benz

Ngay 21/2 cong ty Haxaco t6 chuc ra mat xe ban tai Sprinter Van mdi
va xe Sprinter New Feature nang cap cho dong xe du lich cao cap
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Mercedes Driving Experience, ngay 3 - 8/3/2009

== F
v Lai va trai nghiem Mercedes-Benz
ST Mercedes-Ben xperience 2009

Mercedes Night, ngay 27/3/2009, tai City Showroom 104 Nguyén Van Cu
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VIP Review GLK, ngay 10 - 12/4 /2009

g N oV IP Breviews, oo
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Haxaco Summer roadshow & Test drive - 11&12/7/2009

| prim o R 7= ——

Summer Road Show and Test Drive

X ¥

sedes-Benz weEr waLana £\
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L& ra mat xe E-Class mdi- 12/9/2009, tai Khach san InterContinental SGAR
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GLK Driving Expericence - 25/10/2009

' ] GEMaATIC
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Chudng trinh Haxaco Test Drive Tour 2009, tu ngay 6 - 8/11/2009
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Motor Show 2009, ngay 19 - 23/11/2009

({3 1 UL T
e

Tai trg chinh “Dém hoi Tat nién dién dan Otofc” - 26 /12 /2009
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THUONG HIEU CH6

Haxaco nam trong “Top 100 thuong hiéu chung khoan uy tin VN”
Giai trudng dudc binh chon béi:
e Hiép Hoi Chiing Khoan Viét Nam
e Trung Tam Thong Tin Tin Dung Ngan Hang Nha Nudc
¢ Tap Chi Chung Khoan

CONG HOA XA HOI CHU NGHLA VIET NAM
BOC LAP - T DO - HANH PHUC

HIEP HOI CHONG HANG GIA VA BAD VE THU'ONG HIEU VIET NAM
BAN TO CHU'C CHUONG TRINH THUONG HIEU VANG

CHUNG NHAN
| Thuong higu: HAXACO
Don vi: Cong ty CP Djch vy d Hing Xanh

DAT GIAI
THU'ONG HIEU VANG - GOLDEN BRAND AWARDS 2009
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Hoat dong tu thién: trao nha dai doan két cho ngudi nghéo (Tién Giang)
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KET QUA PHAT HANH CO PHIEU

Phat hanh thém
);]v 37.246.350.000d

Truéc phat hanh

43.312.110.000d W <= [ VON_
DIEU LE

v

W Sau phat hanh
80.558.460.000d

Tién Trinh Phat Hanh Thém CG6 Phiéu Tang Vén Diéu Lé

Thuc hién NQ DHBCD Ian thut X nam 2009 vé viéc thay d6i phuong an phat hanh.
Ngay 11/04 /2009 HAXACO nop ho so phat hanh

Ngay 01,/07 /2009 HAXACO chét danh sach phan bé quyén.
Ngay 05,/08,/2009 Uy ban Ching khoan NN cap Gidy phép
phat hanh thém

Ngay 15/10/2009 S6 Giao dich CK TP.HCM ban hanh quyét dinh
chdp nhan niém yét b6 sung 3.724.635 CP HAX.

Ngay 20/10/2009 CP phat hanh thém cua HAX chinh thuc
dudc giao dich trén san HOSE

Tién Trinh Phat Hanh Thém C& Phi€u Tang Von Diéu Lé

POl TUGNG PHAT HANH SO LUGONG GIA PHAT HANH
C6 dong hién hitu (10:1,6) 679.740 CP 10.000d/CP
C6 phiéu thudng (10:7) 3.031.641 CP

HDQT phan phdi cho 38 Nhan
Nhan vién, Coéng nhan HAXACO 13.254 CP vién, Cong nhan Cong ty vai
gia 10.000d/CP.

CONG 3.724.635 CP

DANH MUC sO c6 PHAN TY LE SG HUU
l. Téng vén c6 phan 8.055.846 100%
1. C6 dong sé hitu trén 5% 4.766.581 59,17%
2. C6 dong sé hiu tu 1 - 5% 490.508 6,09%
3. C6 dong sd hiu dudi 1% 2.798.757 34,74%
Il. Trong do 7.497.561 93,07%
1. Trong nudc 6.468.857 80,30%
2. Nudc ngoai 1.586.989 19,70%

S tién thu dudc tu dot phat hanh la 6.929.940.000 déng sé dudc su dung tu
Quy IV nam 2009 dé bé sung von luu dong cho hoat dong kinh doanh xe.
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HIEU QUA PAU TU CAMECO

Tén Cong ty : CONG TY CO PHAN CO KHi O TG CAN THO (CAMECO)
Tén tiéng Anh : CANTHO AUTOMOBILE MECHANICAL JOINSTOCK COMPANY.
Tru sé chinh : 102 Cach Mang Thang 8, Phudng Cai Khé, Q Ninh Kiéu, TP Can Tho.

Nganh nghé kinh doanh  : Ban xe 6 t6, phu tlng 6 t6 va phu ting phuong tién van tai
Stra chita dong mdi cac phuong tién van tai, san xuat gia cong cac san
pham céng nghiép khac.
Thiét k& dong mdi cai tao cac loai phudng tién van tai co gidi dudng bo.
Xay dung dan dung, giao thong van tai.
Kinh doanh va cho thué cao 6¢c van phong. Dau tu tai chinh, ching
khodan, dau tu mua ban doanh nghiép, kinh doanh cho thué xe va van
tai.
Kinh doanh xu&t nhap khau.

Von diéu lé : 10.000.000.000 dong .

Ty 1& CP HAXACO n&m gii : 58%

BAO CAO KET QUA KINH DOANH DICH VU 2009 PVT: Dong
STT Chi tiéu Thuc hién K& hoach Ty lé (%)
1 S6 Iugng xe ban 198 271 73.06
2 SO lugt stra chiia 4.366 4.510 96.81
3 Doanh thu thuan 117.919.661.005 120.000.000.000 98.27
4 Lgi nhuén trudc thué 1.774.243.664 1.300.000.000 136.48
5 Lgi nhuan sau thué 1.452.204.756 1.072.500.000
6 | Luong binh quan 2.956.000 3.200.000 92.38

KE HOACH KINH DOANH - DICH VU NAM 2010 DVT: Bong
STT Chi tiéu Kinh Doanh Dich Vu Cong
1 S6 lugt xe dich vu 4.800 4.800
2 S6 xe ban 231 231
& Doanh thu thuan 128.207 11.700 139.907
4 Téng Igi nhuan trude thué 1.506 500 2.006
5) Lgi nhuan con lai 1.130 875 1.505

Cdc dong xe Mitsubishi Xudng Dich vu
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KET QUA DAO TAO

TEN KHOA HOC Ludt Ngudi Téng Chi Phi
Anh van nang cao (tt) 1 18,134,789
Maintenance Technician - nhém 12 5 5,249,475
Basic EPC - Net for new comer 1 812,500
System Technician (Initial - test) - nhom 5 16 9,849,445
Xentry Diagnosis 1 583,000
GLK Introductory 2 672,000
Hudng dan st dung san pham son Dupont 2 729,000
GLK - class Introduction 21 11,516,425
K€ toan tai chinh danh cho lanh dao 1 2,115,000
Ky nang giao ti€p va cham soc khach hang 3 2,600,000
Service Advisor (nhém3) Module 4- Legal Basic 1 187,500
Chuyén vién quan hé céng ching 1 4,050,000
Nghiép vu quén ly kho 1 1,600,000
VEDOC KT 19/09 2 1,250,000
Quan Tri Dy An 2 7,200,000
WS 2010 1 9,084,276
Quan Bac Phan Xudng 2 4,400,000
NTG4 Accessory - UMI and Rear Seat Entertainment 1 150,000
System
New E-Class (W212) Introductory nhom 1 3 786,093
Quan tri nguon nhan luc danh cho lanh dao 1 1,675,000
AT 722.9 repair (transmission) 6 4,206,927
Nghiép Vu ATLD 56 3,000,000
Service Organisation industry & Market 1 375,000
Dién tap PCCC 30 8,217,000
New e-Class (W212) Introductory nhom 3 3 1,417,781
Workshop Training of Dealership Standard version 2009 3 754,500
MT Refresh & retest - nhém 1
EPC-Net Basic 6 3,156,563
Accident Repair 3 1,875,000
Luat dau thau va cong tac dau thau 1 24,668,000
New CGl engine introductory 4 3,600,000
1,798,583
CONG 186 135,713,858
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TINH HINH NHAN SU 2009

Téng s6 lao dong Haxaco nam 2009 1a 159 ngusi, trong do giam 15 ngudi va tang 11 ngudi.

TINH HINH LAO DPONG & THU NHAP 2009

bVT: bong

T

No6i dung Thuc hién 2008

Thuc hién 2009

Ty 1€ (%)

Téng s6 lao dong 153
Tién luong binh quan/LDb 5.712.665
Thu nhap binh quén/LDb 6.155.233

159
7.776.115
8.297.323

103,92
136,12
134,80

9000 -

8.297.323
_ A

8000 -

7000 -

6000 -

5000 -

4000 -
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2000 ~

1000 ~

2009

Bi€u D6 Tang Trudng Thu Nhap Binh Quan

KET QUA PAU TU 2009
DVT: triéu dong
TT Noi dung Thuc hién Ké hoach Ty 1é (%)
1 Cai tao Showroom theo tiéu chudn MPS I 566 760 74,47
2 Cai tao VP Dich vu theo tiéu chuan MPS I 817 2.000 40,85
3 Lap Du an tién kha thi Cao 6¢ 10 DBP - 200 -
4 Trang thiét bi VP, IT 391 960 40,73

HAXACO 35



BAO CAO TAI CHINH HOP NHAT

A. BAO CAO CUA BAN TONG GIAM POC
B. BAO CAO CUA KIEM TOAN
C. THUYET MINH BAO CAO TAI CHiNH
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A. BAO CAO CUA BAN TONG GIAM POC

Ban T6ng Giam d6c Cong ty C6 phan Dich vu O t6 Hang Xanh trinh bay bao céo ctia minh
cung vdi Bao cao tai chinh hgp nhat ciia nam tai chinh két thic ngay 31 thang 12 nam
2009 bao gém Bao céo tai chinh ctia Cong ty C6 phan Dich vu O té6 Hang Xanh va Béao

c4o tai chinh clia Cong ty C6 phan Co khi O t6 Can Tho (goi chung la tap doan) da dudc
kiém toan bdi Kiém toan vién.

Khai Quat Vé Tap Doan

Cong ty me:

Cong ty C6 phan Dich vu O t6 Hang Xanh dudc c6 phan héa tir mot xi nghiép cua Cong ty Co
khi O t6 Sai Gon theo Quyét dinh s6 6418/0P - UB - KT ngay 15 thang 10 nam 1999 cua Uy
ban Nhan dan Thanh phé H6 Chi Minh. Cong ty hoat dong theo Gidy ching nhan dang ky
kinh doanh s6 4103000071 ngay 17 thang 5 nam 2000 do S K& hoach va Bau tu TP. H6 Chi
Minh cép.

Trong qua trinh hoat dong Cong ty da dugc SG K& hoach va Bau tu TP. H6 Chi Minh cép b6
sung cac Gidy ching nhan dang ky kinh doanh chuédn y vé viéc tang vén diéu I& tu
43.312.110.000 VND lén 80.558.460.000 VND va b6 sung thém nganh nghé kinh doanh.

V6n diéu Ié theo Gidy chiing nhan dang ky kinh doanh:

Cé Pong Vén gop (VND) Ty lé (%)

C6 dong Nha nudc 26.287.860.000 32,63
C6 dong khac 54.270.600.000 67,37
Cong 80.558.460.000 100,00

Tru sé hoat dong

bia chi : 235/18 bién Bién Phu, P. 15, Q. Binh Thanh, TP. H6 Chi Minh

bién thoai : (84 -08) 35120026 - 35 120 840

Fax : (84 -08)35 120025

Masothué : 0302000126

Hoat déng chinh la:
* Dich vu stia chira, bdo dudng, bdo hanh céac loai 6 to.
* Dai ly mua ban 6 to6 va phu tung cac loai.
* Dong mdi thung xe cac loai.
e Mua ban va cho thué 6 t6, mua ban phu tung, may moc, thiét bi chuyén nganh 6 to.
e Thiét k&, ca tao phuong tién xe co gidi dudng bo.
e Dich vu clu ho xe 6 t6.
 San xudt cac chi tiét va phu ting cho xe ¢ dong cd (tru rén, dac, can kéo kim loai,
dap céat, go han, san, tai ché phé thai kim loai va xi ma dién).
* Kinh doanh bat déng san.
e Van tai hang hoa bang duong bo.
e Dai ly bao hiém.

HAXACO 37



Cong ty con:

Cong Ty C6 Phan Ca Khi O Té Can Tho

Dia chi : 102 Cach Mang Thang Tam, quan Ninh Kiéu, thanh phé Can Tha.

Hoat dong chinh : Stta chita dong mdi cac phudng tién van tai; San xuat gia cong céac san
phdm cong nghiép khac; Thiét k&, dong mdi, cai tao cac loai phuong tién
van tai co gidi dudng bo; Ban xe 6 t6, phu tung 6 té va phu tung phuong
tién van tai; Xay dung cong trinh dan dung, giao thong; Kinh doanh va
cho thué cao 6¢ van phong; Bau tu, mua ban doanh nghiép; Kinh doanh
va cho thué xe 6 t6; Van tai hang héa, hanh khach dudng bo; Kinh doanh
xuét nhap khau.

Tinh hinh tai chinh va hoat déng kinh doanh

Tinh hinh tai chinh tai thai diém ngay 31 thang 12 nam 2009, két qua hoat dong kinh doanh
va luu chuyén tién té ctia nam tai chinh két thuc ngay 31 thang 12 nam 2009 cla Tap doan
dudc trinh bay trong Bao cdo tai chinh dinh kém béo céo nay (tu trang 06 dén trang 30).

Su kién phat sinh sau ngay lap bdo cao tai chinh

Ban Téng Giam d6c Cong ty C6 phan Dich vu O t6 Hang Xanh khang dinh khong co su kién
nao phat sinh sau ngay 31 thang 12 nam 2009 cho dén thai diém lap bao cao hgp nhéat nay
ma chua dudc xem xét diéu chinh s6 liéu hoac cong bd trong Bao cao tai chinh hdp nhat
ngoai phan Thuyét minh sé VIII.1.

Héi déng quan tri va Ban diéu hanh, quan Iy cia Cong ty Cé phan Dich vu O té

Hang Xanh

Thanh vién Hoi déng quan tri va Ban diéu hanh cta Coéng ty trong ndm va cho dén thai diém
lap bdo céo nay bao gom:

Hoéi Péng Quan Tri

Ho va tén Chuc vu Ngay b6 nhiém | Ngay mién nhiém
Ong Nguyén Tién Dang Chu tich 11/04/ 2009 -
Ong Pham Tuén Mai Uy vién 11/04/ 2009 -
Ong Nguyén Héng Anh Uy vién 11/04/ 2009 -
Ong Nguyén Van Dic Uy vién 11/04/ 2009 -
Ong Trén Vi Anh Uy vién 28/ 05/ 2007 11/04/ 2009
Ba Bang Pham Minh Loan Uy vién 11/04/ 2009 -

Ban Kiém Soat

Ho va tén Chuc vu Ngay bé nhiém Ngay mién nhiém
Ong Van Ngoc Trusng Son Trudng ban 11/04/ 2009 -
Ong Nguyén Van Minh Thanh vién 11/04/ 2009 -
Ba Tran Thi Ngoc Phuong Thanh vién 11/04/ 2009 -
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Ban Téng Giam Déc

Ho va tén Chiic vu Ngay bé nhiém Ngay mién nhiém
Ong Nguyén Van Duc Téng Giam déc| 01/ 07/ 2006 -
Ong V6 Thiéu Lam Pho Giam déc | 01/ 07/ 2006 -

Kiém toan vién

Cong ty TNHH Kiém toan va Tu van (A&C) d& dudc chi dinh kiém toan Bao cao tai chinh hgp
nhat cGia nam tai chinh két thac ngay 31 thang 12 nam 2009, A&C bay td nguyén vong tiép
tuc dudc chi dinh la kiém toan vién doc lap cta Cong ty.

Xdc nhan cua Ban Téng Giam déc
Ban Téng Giam d6c Cong ty C6 phan Dich vu O t6 Hang Xanh chiu trach nhiém lap Bao céo
tai chinh hdp nhat phan anh trung thuc va hgp ly tinh hinh tai chinh, két qua hoat dong kinh
doanh va luu chuyén tién té cua tap doan trong ting nam tai chinh. Trong viéc lap Bao céo
tai chinh hogp nhat nay, Ban Téng Giam déc phai:
* Chon lua céac chinh sach ké toan thich hgp va ap dung cac chinh sach nay mot cach
nhat quan;
*Thyc hién cac phan doan va cac udc tinh mot cach than trong;
» Cong bé cac chudn muc ké toan phai tuan theo trong cac van dé trong yéu dudc cong
b6 va giai trinh trong Bao céo tai chinh hdp nhét gitta nién do;

Ban Téng Giam ddc dam bao réng, Tap doan d& tuan tha cac yéu cdu néu trén khi lap Bao
cdo tai chinh hgp nhét; cac s6 ké toan thich hgp dugc luu gil day di dé phan anh tai bat ky
thai diém nao, véi mic dd chinh xac hgp ly tinh hinh tai chinh cta Tap doan va Bao cao tai
chinh hgp nhat dudc 1ap tuan tha cac Chudn muc va Ché do K& toan Doanh nghiép Viét Nam
hién hanh.

Chung t6i, cac thanh vién cta Ban Téng Giam déc Cong ty C6 phan Dich vu O té Hang Xanh
xac nhan rang, Bao céo tai chinh hgp nhat kém theo da dudc 1ap mot cach ding dan, phan
anh trung thuc va hgp ly tinh hinh tai chinh tai ngay 31 thang 12 nam 2009, két qua hoat
dong kinh doanh va luu chuyén tién té cda nam tai chinh két thuc ngay 31 thang 12 nam
2009 cua Tap doan, déng thdi phu hdp véi cac Chudn muc, Ché do K& toan Doanh nghiép
Viét Nam hién hanh va cac qui dinh phap ly c6 lién quan.

Nguyén Van Duic
Téng Giam déc

Ngay 12 thang 4 nam 2010.
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B. BAO CAO CUA KIEM TOAN
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CONG TY TNHH KIEM TOAN VA TU VAN
J}/ S6:0206/2009/BCTC-KTTV

8o cio cua KIEM TOAN

VE BAO CAO TAI CHINH NAM 2009 CUA CONG TY CO PHAN DICH VU O TO HANG XANH

Kinh gui: CO DPONG, HOI DPONG QUAN TRI VA BAN TONG GIAM BOC

Chang toi d& thuc hién cong tac kiém toan Bao cao tai chinh hgp nhét cta nam tai chinh két thac ngay 31
thang 12 nam 2009 clia Cong ty C6 phan Dich vu O t6 Hang Xanh va Cong ty con Cong ty C8 phan Ca khi
0 t6 Can Tho (goi chung la Tap doan) gém: Bang can déi ké toan hop nhat tai thsi diém ngay 31 thang 12
nam 2009, Bao cao két qua hoat dong kinh doanh hdp nhét, Bao céo luu chuyén tién té hdp nhat va Ban
thuyé&t minh Béo cdo tai chinh hgp nhat clia nam tai chinh két thac ngay 31 thang 12 nam 2009, dugc lap
ngay 02 thang 4 nam 2010, ti trang 06 dén trang 30 kém theo.

Viéc lap va trinh bay Bao cdo tai chinh hgp nhat nay thudc trach nhiém cua Ban Téng Giam doc Cong ty
C6 phan Dich vu O t6 Hang Xanh. Trach nhiém cuia ching téi 1a dua ra y kién vé Bao cao tai chinh hop nhat
nay dua trén két qua cong viéc kiém toan.

Ca s6 y kién

Qué trinh kiém toan dudc thuc hién theo huéng dan clia cac Chudn muc kiém toan cda Viét Nam. Cac
Chuén muc nay yéu cdu cong viéc kiém toan phai lap ké hoach va thuc hién dé co su dam bao hgp ly rang
B4o cao tai chinh hgp nhat khéng con chia dung cac sai sot trong yéu. Ching toi da thuc hién kiém toan
theo phudng phap chon méau va ap dung céac thr nghiém can thiét, kiém tra cac bang ching xac minh
nhiing thong tin trong Bao cao tai chinh hgp nhat; danh gia viéc tuan thi cac Chudn muc va Ché do ké
toan hién hanh, cac nguyén tac va phudng phap ké toan dugc ap dung, cac udc tinh va xét doan quan
trong cua Ban Téng Giam d6c cing nhu cach trinh bay téng thé Bao céo tai chinh hop nhat. Chang toi tin
rang cong viéc kiém toan da cung cdp nhing cd s6 hap ly cho y kién cta Kiém toan vién.

Y kién cua Kiém todn vién

Theo y kién ching toi, xét trén moi phudng dién trong yéu, Bao céo tai chinh hgp nhat dé cap da phan anh
trung thuc va hop ly trén cac khia canh trong yéu tinh hinh tai chinh cta Tap doan tai théi diém ngay 31
thang 12 nam 2009, két qua hoat déng kinh doanh va luu chuyén tién té cho nam tai chinh két thac cung
ngay, dong thdi phu hgp véi cac Chudn muc, Ché do K& toan Doanh nghiép Viét Nam hién hanh va cac
quy dinh phap ly cé lién quan.

Bao cao dudc lap bang tiéng Viét va tiéng Anh co gia tri nhu nhau. Ban tiéng Viét la ban goc khi can doi
chiéu.

Cong ty TNHH Kiém toan va Tu van (A&C)

Bui Van Kha - Ph6 Téng Giam déc Tran Hoang Anh - Kiém toan vién
Chung chi ki€m toan vién s6: .0085/KTV Chuing chi kiém toan vién s6: 1161 /KTV

TP. H6 Chi Minh, ngay 12 thang 4 nam 2010
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BANG CAN DOI KE TOAN HOP NHAT 7ai NGAY 31 THANG 12 NAM 2009

DVT: VND
A i Ma | Thuyét Sé Sé
TAI SAN s6 | minh cudi nam dau nam

A -| TAI SAN NGAN HAN 100 180,281,460,719 | 130,296,034,650
I. | Tién va cac khoan tudng dudng tién 110 V.1 14,833,172,953 8,950,418,250
1. | Tién 111 14,833,172,953 6,450,418,250
2. | Céc khoan tudng duong tién 112 - 2,500,000,000
Il. | Cac khoan dau tu tai chinh ngan han 120 4,000,050,000 5,938,451,335
1. | Bau tu ngén han 121 V.2 4,000,050,000 7,574,306,000
2. | Du phong giam gia dau tu ngan han 129 V.3 - (1,635,854,665)
lll.| Cac khoan phai thu ngan han 130 84,898,718,426 44,449,796,230
1. | Phai thu khach hang 131 V.4 83,510,367,155 40,528,385,811
2. | Tré trudc cho ngudi ban 132 V.5 782,703,431 1,067,176,109
3. | Phai thu ndi b6 ngan han 133 - -
4. | Phai thu theo tién d6 ké hoach hgp dong xay dung 134 - -
5. | Cac khoan phai thu khac 135 V.6 605,647,840 2,854,234,310
6. | Du phong phai thu ngén han kho doi 139 - -
IV.| Hang tén kho 140 74,420,418,351 65,995,819,180
1. | Hang ton kho 141 V.7 74,420,418,351 65,995,819,180
2. | Dy phong giam gia hang ton kho 149 - -
V. | Tai san ngan han khac 150 2,129,100,989 4,961,549,655
1. | Chi phi tré truéc ngan han 151 V.8 306,487,048 366,924,269
2. | Thué gia tri gia tang dugc khau tru 152 - 1,960,469,853
3. | Thué va cac khoan khac phai thu Nha nuéc 154 - 175,685,031
4. | Tai san ngén han khac 158 V.9 1,822,613,941 2,458,470,502
B -| TAI SAN DAI HAN 200 53,411,663,655 51,116,445,591
I. | Cac khoan phai thu dai han 210 - -
1. | Phai thu dai han cta khach hang 21 - -
2. | Von kinh doanh & cac dan vi truc thudc 212 - -
3. | Phai thu dai han ndi bo 213 - -
4. | Phai thu dai han khac 218 - -
5. | Du phong phai thu dai han kho doi 219 - -
Il. | Tai san c6 dinh 220 47,895,806,175 45,819,096,173
1. | Tai san ¢6 dinh hiu hinh 221 V.10 34,895,466,991 34,172,679,373
Nguyén gia 222 53,279,005,367 48,608,513,779
Gia tri hao mon lay ké 223 (18,383,538,376) (14,435,834,406)
2. | Tai san c6 dinh thué tai chinh 224 - -
Nguyén gia 225 - -
Gia tri hao mon lay ké 226 - -
3. | Tai san c6 dinh v hinh 227 V.11 12,021,833,032 11,646,416,800
Nguyén gia 228 12,075,416,280 11,658,916,800
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DVT: VND

Al o Ma | Thuyét Sé Sé
TAI SAN s6 | minh cudi nam dau nam

Gia tri hao mon lay ké 229 (53,583,248) (12,500,000)

4. | Chi phi xay dung cd ban dé dang 230 978,506,152 -
lll. | Bat déng san dau tu 240 - -
Nguyén gia 241 - -

Gia tri hao mon Iy ké 242 - -

IV. | Cac khoan dau tu tai chinh dai han 250 6,000,000 6,000,000
1. | D4u tu vao cong ty con 251 - -
2. | Bau tu vao cong ty lién két, lién doanh 252 - -
3. | bau tu dai han khac 258 V.12 6,000,000 6,000,000
4. | Du phong gidm gia dau tu tai chinh dai han 259 - -
V. | Tai san dai han khac 260 1,224,653,743 491,164,914
1. | Chi phi tra truéc dai han 261 V.13 166,740,103 415,376,095
2. | Tai san thué thu nhap hoan lai 262 V.14 124,944,460 75,788,819
3. | Tai san dai han khac 268 V.15 932,969,180 -
VI. | Lgi thé thudng mai 269 | V.16 4,285,203,737 4,800,184,504
TONG CONG TAI SAN 270 233,693,124,374 | 181,412,480,241

AN VA Ma | Thuyét Sé Sé
NGUON VON s6 minh cudéi nam dau nam

A- | NO PHAI TRA 300 116,320,315,875 | 74,958,282,609
I. | NG ngan han 310 115,611,102,931 74,221,159,009
1. | Vay va ng ngan han 311 V.7 38,593,655,528 7,210,593,424
2. | Phai tra ngudi ban 312 V.18 61,063,216,927 57,599,354,675
3. | Ngugi mua tra tién trudc 313 V.19 6,843,237,850 4,548,037,344
4. | Thué va cac khoan phai nép Nha nudc 314 V.20 6,036,082,144 2,382,384,536
5. | Phai tra ngudgi lao dong 315 V.21 2,298,676,226 1,647,924,331
6. | Chi phi phai tra 316 V.22 17,500,000 167,827,680
7. | Phai tra noi bo 317 - -
8. | Phai tré theo tién do ké hoach hdp déng xay dung 318 - -
9. | Cac khoan phai tra, phai ndop ngan han khac 319 V.23 758,734,255 665,037,019
10.| Dy phong phai tra ngan han 320 - -
Il. | Ng dai han 330 709,212,944 737,123,600
1. | Phai tra dai han ngudi ban 331 - -
2. | Phai tra dai han noi bd 332 - -
3. | Phai tra dai han khac 333 - -
4. | Vay va ng dai han 334 V.24 166,663,944 146,666,000
5. | Thué thu nhap hoan lai phai tra 335 - -
6. | Du phong trg cap mat viéc lam 336 V.25 542,549,000 590,457,600
7. | Du phong phai tra dai han 337 - -
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NGUON VON I\sllg T::ilr)llﬁt cu6??1ém déusgém

B - | NGUON VON CHU SG HUU 400 112,315,583,553 | 101,690,700,623
I. | Vén chi sé hiu 410 111,847,944,016 | 100,533,966,324
1. | V6n dau tu cla chu sd hiu 411 V.26 80,558,460,000 43,312,110,000
2. | Thang du vén c6 phan 412 V.26 14,330,550,600 44,746,960,600
3. | Von khéc cua chu s6 hiiu 413 - -
4. | C6 phiéu quy 414 - -
5. | Chénh léch danh gia lai tai san 415 - -
6. | Chénh léch ty gia hoi doai 416 - -
7. | Quy dau tu phat trién 417 V.26 7,036,053,199 5,564,790,708
8. | Quy du phong tai chinh 418 V.26 2,540,463,715 1,830,400,018
9. | Quy khac thudc von chi sé hiiu 419 - -
10.| Lgi nhuan sau thué chua phan phéi 420 V.26 7,382,416,502 5,079,704,999
11. | Nguon vén dau tu xay dung cd ban 421 - -
1. | Nguén kinh phi va quy khac 430 467,639,537 1,156,734,299
.| Quy khen thudng, phuc Ioi 431 V.27 467,639,537 1,156,734,299
2. | Nguon kinh phi 432 - -
3. | Nguon kinh phi da hinh thanh tai san ¢6 dinh 433 - -
C. | LGOI iCH CUA cO PONG THIEU SO 439 | V.28 5,057,224,946 4,763,497,009
TONG CONG NGUON VON 440 233,693,124,374 | 181,412,480,241

CAC CHi TIEU NGOAI BANG CAN POI KE TOAN HOP NHAT

R Thuyét Sé S6
CHITIEU minh cudi nam dau nam
Tai san thué ngoai 26,235,000 26,235,000

Vat tu, hang héa nhan gi ho, nhan gia cong

81,681,858,169

13,887,610,442

Hang hdéa nhan ban ho, nhan ky gui, ky cudc

Ng kho doi da xu ly

Ngoai té cac loai (USD)

464.60

463.62

S ol Il I B

Du toan chi su nghiép, du an
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KET QUA KINH DOANH HOP NHAT

DVT: VND
CHi TIEU Ma | Thuyet Nam nay Nam truéc

1. Doanh thu ban hang va cung cép dich vu 01 VI 1,313,796,542,787 | 626,835,594,497
2. Cac khoan giam tri doanh thu 02 VIL1 12,737,126,686 3,191,648,543
3. Doanh thu thuén vé ban hang va cung cép dich vu 10 VI 1,301,059,416,101 | 623,643,945,954
4.  Giavon hang ban 11 VI.2 1,218,675,168,279 | 572,142,936,091
5. Lginhuan gop vé ban hang va cung cép dich vu 20 82,384,247,822 51,501,009,863
6.  Doanh thu hoat dong tai chinh 21 VI.3 3,022,970,945 4,000,916,060
7. Chi phi tai chinh 22 VI.4 9,838,456,438 6,236,470,200

Trong do: chi phi lai vay 23 6,875,980,708 4,535,000,428
8.  Chi phi ban hang 24 VI.5 45,226,883,802 25,127,232,479
9. Chi phi quan ly doanh nghiép 25 VI.6 10,826,848,068 9,571,863,054
10. Lgi nhuan thuan ti hoat dong kinh doanh 30 19,515,030,459 14,566,360,190
11. Thu nhap khac 31 VI.7 11,247,721,415 5,303,120,177
12.  Chi phi khac 32 VI.8 9,700,978,468 3,390,923,901
13.  Ldi nhuan khéac 40 1,546,742,947 1,912,196,276
14. Phén lai hoic 16 trong cong ty 45

lien két, lien doanh
15.  Téng Igi nhuan ké toan trudc thué 50 21,061,773,406 16,478,556,466
16. Chi phi thué thu nhap doanh nghiép hién hanh 51 V.20 5,949,286,676 3,442,167,568
17. Chi phi thué thu nhap doanh nghiép hoan lai 52 (49,155,641) (75,788,819)
18. Lgi nhuan sau thué thu nhap doanh nghiép 60 15,161,642,371 13,112,177,717
18.1. Lgi nhuén sau thué cua c6 dong thiéu s6 61 608,613,008 114,513,312
18.2. Lgi nhudn sau thué cda c6 dong cua Cong ty me 62 V.26 14,5653,029,363 12,997,664,405
19.  Lai cd ban trén c6 phiéu 70 VI.9 1,932 1,823

TP. H6 Chi Minh, ngay 02 thang 4 nam 2010
Pham Héng Ngoc Nguyén Thi Héng Khanh Nguyén Van Duc
Ngudi lap biéu Ké toan trudng Téng Giam Déc
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

DVT: VND
CHi TIEU Ma | Thuyet Nam nay N&m truéc
I. | Luu Chuyén Tién Ti Hoat Pong Kinh Doanh
1. | Lginhuan trudc thué 01 21,061,773,406 16,478,556,466
2. | Diéu chinh cho cac khoan:
- Khau hao tai san c¢é dinh 02 V11,12 6,073,894,400 5,947,670,621
- Cac khoan du phong 03 V.3 (1,635,854,665) 1,200,014,665
- Lai, 16 chénh léch ty gia héi doai chua thuc hién 04 - -
- Lai, 16 tu hoat dong dau tu 05 (1,290,920,785) (1,777,246,949)
- Chi phi lai vay 06 VI.4 6,875,980,708 4,535,000,428
3. | Lgi nhuan tu hoat dong kinh doanh
trudc thay déi vén luu dong 08 31,084,873,064 26,383,995,231
- Téng, giam cac khoan phai thu 09 (34,447,847,020) | (26,270,143,557)
- Téang, giam hang ton kho 10 (8,993,572,297) | (38,913,087,704)
- Tang, gidam cac khoan phai tra 11 5,138,693,023 47,052,082,982
- Téang, gidm chi phi tra trudc 12 309,073,213 (5,360,427,661)
- Tién lai vay da tra 13 (6,947,135,708) (4,535,000,428)
- Thué thu nhap doanh nghiép da nop 14 (2,228,417,685) (3,603,250,900)
- Tién thu khéac ti hoat dong kinh doanh 15 142,220,000 6,600,000
- Tién chi khac cho hoat dong kinh doanh 16 (2,530,981,429) (1,386,689,073)
Luu chuyén tién thuan tu hoat déng kinh doanh 20 (18,473,094,839) (6,625,921,110)
Il. | Luu Chuyén Tién TU Hoat Péng Dau Tu
1. | Tién chi d€ mua sam, xay dung tai san c¢6 dinh va
cac tai san dai han khac 21 (16,658,551,591) | (36,935,036,217)
2. | Tién thu t& thanh ly, nhugng ban tai san c6 dinh va
cac tai san dai han khac 22 V.7 9,967,999,611 3,527,579,307
3. | Tién chi cho vay, mua cac cong cu ng cua
don vi khac 23 (10,381,333,000) -
4. | Tién thu héi cho vay, ban lai cac cong cu ng cua
don vi khac 24 11,350,630,000 -
5. | Tién chi dau tu, gbp von vao don vi khac 25 - | (14,020,396,000)
6. | Tién thu héi dau tu, gop vén vao don vi khac 26 - 9,025,960,000
7. | Tién thu lai cho vay, ¢6 tuc va Igi nhuan dugc chia 27 VI.3 808,651,474 1,724,247,455
Luu chuyén tién thuan tu hoat déng dau tu 30 (4,912,603,506) | (36,677,645,455)
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DVT: VND

CHi TIEU Ma | Thayet | Nam nay Nam truéc
lll.| Luu Chuyén Tién Tu Hoat Dong Tai Chinh
1. | Tién thu tir phat hanh c¢6 phi€u, nhan gop vén cla
chd sé hiu 31 6,829,940,000 69,851,650,600
2. | Tién chitra gop von cho cac chi sé hiu, mua lai
¢6 phiéu cta doanh nghiép da phat hanh 32 - -
3. | Tién vay ngén han, dai han nhan dudc 33 V.17 212,882,541,652 316,415,028,402
4. | Tién chitra ng géc vay 34 V.17 (181,479,481,604) | (345,235,260,184)
5. | Tién chitra ng thué tai chinh 35 - -
6. | C6 tuc, Ioi nhuan da tra cho chu s6 hiu 36 V.26 (8,964,547,000) | (6,843,084,599)
Luu chuyén tién thuan tu hoat déng tai chinh 40 29,268,453,048 34,188,334,219
Luu chuyén tién thuan trong nam 50 5,882,754,703 (9,115,232,346)
Tién va tuong duong tién ddu nam 60 V.1 8,950,418,250 | 18,065,650,596
Anh huéng cta thay ddi ty gia héi doai quy déi 61
ngoai té - -
Tién va tuong duong tién cuéi nam 70 V.1 14,833,172,953 8,950,418,250
TP. H6 Chi Minh, ngay 02 thang 4 nam 2010
Pham Héng Ngoc Nguyén Thi Héng Khanh Nguyén Van Diic
Nguoi lap bigu Ké toan trudng Téng Giam Péc
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C. BAN THUYET MINH BAO CAO
TAI CHINH HOP NHAT NAM 2009

Bao cdo tai chinh hdp nhat cta Cong ty C6 phan Dich vu O t6 Hang Xanh cho nam tai chinh
két thuc ngay 31 thang 12 ndam 2009 bao gébm Bao cao tai chinh cia Cong ty C6 phan Dich
vu O t6 Hang Xanh va Cong ty C6 phan Ca khi O t6 Can Tho (goi chung la Tap doan).

I. DAC DIEM HOAT PONG CUA TAP POAN

1. Hinh thuc s6 hitu vén  : Céng ty C6 phan.

2. Linh vuc kinh doanh : Dich vu.

3. Nganh nghé kinh doanh : Dich vu s(ia chiia, bao dudng, bao hanh cac loai 6 t6; Dai ly
mua ban 6 t6 va phu tung cac loai; Mua ban va cho thué 6 t6,
mua ban phu tung, may mac, thiét bi chuyén nganh 6 t6; Thiét
ké, cai tao phudng tién xe cd gidi dudng bo; Dich vu ctiu ho xe
6 to.

4. T6ng s6 cac cong ty con: 1

5. Chi tiét Cong ty con dudc hdp nhat

Tén Cong ty : CONG TY €O PHAN CO KHi 6 TO CAN THO
Dia chi : 102 Cach Mang Thang Tam, quan Ninh Kiéu, thanh phé Can Tho.
Ty lé Igi ich :58%

Quyén biéu quyét : 58 %

Il. NAM TAI CHINH, DON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nam tai chinh:

Nam tai chinh cla cac Cong ty trong cung Tap doan bat dau tu ngay 01 thang 01 va két thic
vao ngay 31 thang 12 hang nam.

2. Bon vi tién té st dung trong ké toan
Don vi tién té s dung trong ké toan la Bong Viét Nam (VND).

I1l. CHUAN MUC VA CHE PO KE TOAN AP DUNG

1. Ché dé6 ké toan ap dung
B4o céo tai chinh hgp nhat dudc 1ap theo Chudn muc va Ché doé Ké toan Doanh nghiép
Viét Nam.

2. Tuyén bé vé viéc tuan tha chuan muc ké toan va ché do ké toan
Ban Téng Giam déc Cong ty C6 phan Dich vu O t6 Hang Xanh dam bao da tuan tha day du
yéu cdu cla cac Chudn muc ké toan va Ché do K& toan Doanh nghiép Viét Nam hién hanh
trong viéc lap Bao céo tai chinh hgp nhat.

3. Hinh thuc ké toan ap dung
Cac Cong ty trong cung Tap doan s dung hinh thic ké toan nhat ky chung.

IV. CAC CHINH SACH KE TOAN AP DUNG

1. Cd sé 1ap Bao cao tai chinh hgp nhat
B4o cao tai chinh hdp nhat dudc trinh bay theo nguyén tac gia goc.
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2. Co sé hdp nhat
Cong ty con la don vi chiu su kiém soat cua Cong ty me. Su kiém soat ton tai khi Cong ty
me co6 kha nang truc ti€p hay gian ti€p chi phéi cac chinh sach tai chinh va hoat dong cua
Cong ty con dé thu dudc cac Igi ich kinh té tir cac hoat dong nay. Khi danh gia quyén kiém
soat ¢o tinh dén quyén bi€u quyét tiém nang hién dang c6 hiéu luc hay sé dugc chuyén
doi.
Ké&t qua hoat dong kinh doanh clia Cong ty con sé dudc dua vao Bao céo tai chinh hgp
nhéat ké tu ngay mua, la ngay Cong ty me thuc su ndm quyén kiém soat Cong ty con. Két
qua hoat dong kinh doanh ctia Céng ty con bi thanh Iy dudc dua vao Béo céo két qua hoat
dong kinh doanh hgp nhéat cho tdi ngay thanh ly.
Cheénh léch gitia chi phi ddu tu va phan sé hiiu clia Tap doan trong gia tri hdp ly cla tai san
thuén co thé xac dinh dugc cla Cong ty con tai ngay mua dugc ghi nhan 12 Igi thé thudng
mai.
S6 du céac tai khoan trén Bang can déi ké toan gilia cac don vi trong clng Tap doan, cac
giao dich noi bo, cac khodn 1ai ndi bo chua thuc hién phat sinh tu céc giao dich nay dudc
loai trir khi lap Bao cdo tai chinh hgp nhat. Cac khoan 16 chua thuc hién phat sinh tu cac
giao dich noi bo cing dudc loai bo tru khi chi phi tao nén khoan 16 do khong thé thu héi
dugc.

3. Tién va tudng dudng tién
Tién va cac khoan tudng ducng tién bao gobm tién mat, tién gli ngan hang, tién dang
chuyén va cac khoan dau tu ngan han co6 thai han thu hdi hodc dao han khéng qua 3 thang
ké tu ngay mua, dé dang chuyén déi thanh mot lugng tién xac dinh cing nhu khéng cé
nhiéu rui ro trong viéc chuyén déi.

4. Hang ton kho
Hang ton kho dudc xac dinh trén cd s6 gia géc. Gia gbc hang ton kho bao gém chi phi
mua, chi phi ché bién va cac chi phi lién quan truc tiép khac phat sinh dé c6 dugc hang
tén kho 6 dia diém va trang thai hién tai.
Hang ton kho dudc dugc hach toan theo phuong phap ké khai thudng xuyén.
Du phong giam gia hang tén kho dudc ghi nhan khi gia géc I6n hon gia tri thudn co6 thé
thuc hién dudc. Gia tri thuan cé thé thuc hién dugc la gia ban udc tinh cta hang tén kho
tru chi phi udc tinh dé hoan thanh san pham va chi phi udc tinh cén thiét cho viéc tiéu thu
chung.

5. Cac khoan phai thu thudong mai va phai thu khac
Cac khoan phai thu thuong mai va cac khoan phai thu khac dugc ghi nhan theo hoéa dan,
chung tu.

6. Tai san c6 dinh hiu hinh
Tai san ¢8 dinh dugc thé hién theo nguyén gia tri hao mon lay ké&. Nguyén gia tai san ¢
dinh bao gébm toan bé cac chi phi ma Tap doan phai bé ra dé co6 dudc tai san ¢d dinh tinh
dén thai diém dua tai san do vao trang thai san sang st dung. Cac chi phi phat sinh sau
ghi nhan ban dau chi dugc ghi tang nguyén gia tai san ¢ dinh néu cac chi phi nay chac
chan lam tang Igi ich kinh té trong tuadng lai do su dung tai san do. Cac chi phi khong thoa
man diéu kién trén dudc ghi nhan la chi phi trong ky.
Khi tai san ¢6 dinh dugc ban hay thanh ly, nguyén gia va khau hao lay ké dudc x6a sé va
bat ky khoan 14i 16 ndo phat sinh do viéc thanh ly déu dudc tinh vao thu nhap hay chi phi
trong ky.
Tai san c¢6 dinh dudc khdu hao theo phudng phap dudng thang dua trén thai gian hiu dung
udc tinh. S6 nam khau hao cla céc loai tai san ¢ dinh nhu sau:
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Loai tai san c6 dinh S$6 nam
Nha cua, vat kién truc 5-25
May moc va thiét bi 5-20
Phuong tién van tai, truyén dan 5-10
Thiét bi, dung cu quan ly 3-10
Tai san co dinh khac 3-15

7. Tai san cé dinh vé hinh
Quyén st dung dat
Quyén st dung dat la tién thué dat Tap doan tra mot 1an cho nhiéu nam va dudc cap Gidy
chiing nhan quyén s dung dat. Quyén s dung dat nay khong xac dinh thdi han nén
khong dudc tinh khdu hao.
Phan mém may tinh
Phan mém may tinh 1a toan bo cac chi phi ma Tap doan da chi ra tinh dén thoi diém dua
phan mém vao st dung. Phdn mém may vi tinh dugc khdu hao trong 4 nam.

8. Chi phi di vay
Chi phi di vay dugc ghi nhan vao chi phi trong ky.

9. Pau tu tai chinh
Cac khoan dau tu tai chinh dudc ghi nhan theo gia géc.
Du phong gidm gia chiing khoan dudc lap cho tung loai chiing khoan dugc mua ban trén
thi trudng va co gia thi trudng giam so véi gia dang hach toan trén s6 sach. Du phong tén
that cho cac khoan dau tu tai chinh vao cac t6 chiic kinh té khac dudc trich lap khi cac t6
chuc kinh té nay bi 16 (trir trudng hop 16 theo ké hoach da dudc xac dinh trong phuong an
kinh doanh trudc khi dau tu) véi muc trich 1ap tudng tng vdi ty 1é gép von cla Tap doan
trong cac t6 chic kinh té nay.
Khi thanh ly mét khoan dau tu, phan chénh léch gitta gia tri thanh ly thuan va gia tri ghi s6
dudgc hach toan vao thu nhap hodc chi phi trong ky.

10.Chi phi tra truéc dai han
Céng cuy, dung cu
Cac cong cu, dung cu da dua vao st dung dugc phan bé vao chi phi trong ky theo phuong
phap dusng thang vdi thai gian phan bé khong qua 3 nam.
Chi phi stta chiia
Chi phi sta chira thé hién khoan chi phi thuc té Tap doan chi ra dé slia chiia I6n tai san.
Chi phi stia chita dugc phan b6 khéng qua 03 nam.

11. Chi phi phai tra
Chi phi phai tra dugc ghi nhan dua trén cac udc tinh hgp Iy vé so tién phai tra cho cac hang
hoa, dich vu da st dung trong ky.

12. Nguén vén kinh doanh - quy
Nguon von kinh doanh bao gém:
*V/8n dau tu cla chi s hiu: dudce ghi nhan theo sé thuc t& da ddu tu cla cac ¢d dong tai
cong ty me.
*Thang du vén ¢6 phan: chénh léch do phat hanh ¢é phiéu cao han ménh gia.
Céac quy dudc trich lap va st dung theo Diéu lé riéng cla tting Cong ty.

13. C6 tuc
Cé tuc dudc ghi nhan la ng phai tra trong ky ¢ tic dudc cong bé.
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14. Thué thu nhap doanh nghiép
Cac Cong ty trong Tap doan ¢ nghia vu nop thué thu nhap doanh nghiép véi thué suit
25%.
Cac Cong ty dudc giam 30% s6 thué thu nhap doanh nghiép phai nop theo Nghi quyét
30/2008/NQ-CP do Chinh phd ban hanh ngay 11 thang 12 nam 2008.
Chi phi thué thu nhap doanh nghiép trong ky bao gém thué thu nhap hién hanh va thué
thu nhap hoan lai.
Thué thu nhap hién hanh la khoan thué dudc tinh dua trén thu nhap chiu thué trong ky vdi
thué suat ap dung tai ngay cudi ky. Thu nhéap chiu thué chénh léch so véi Igi nhuan ké toan
la do diéu chinh cac khoan chénh léch tam thoi gitia thué va ké toan cing nhu diéu chinh
cac khoan thu nhap va chi phi khéng phai chiu thué hay khong dudc khau tru.
Thué thu nhap hoan lai la khoan thué thu nhap doanh nghiép sé phai ndp hoadc sé dudc
hoan lai do chénh léch tam thdi gilia gia tri ghi s6 cla tai san va ng phai tra cho muc dich
Béo céo tai chinh va cac gia tri dung cho muc dich thué. Thué thu nhap hoéan lai phai tra
dudc ghi nhan cho tat ca cac khoan chénh léch tam thai chiu thué. Tai san thué thu nhap
hoéan lai chi dugc ghi nhan khi chéc chan trong tudng lai sé ¢6 Igi nhuan tinh thué dé su
dung nhiing chénh léch tam thdi dugc khau tru nay.
Gia tri ghi s6 cla tai san thué thu nhap doanh nghiép hoan lai dugc xem xét lai vao ngay
két thuc nam tai chinh va sé dudc ghi giam dén mic dam bao chéc chan ¢é du Igi nhuén
tinh thué cho phép Igi ich ctia mot phan hoac toan bé tai san thué thu nhap hoén lai dudc
st dung.
Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra dudc xac dinh theo thué
suat du tinh sé &p dung cho nam tai san dudc thu héi hay ng phai tré dudc thanh toan dua
trén cac muc thué suit cé hiéu luc tai ngay két thic nam tai chinh. Thué thu nhap hoén
lai dugc ghi nhan trong Bao céao két qua hoat dong kinh doanh tri khi lién quan dén cac
khoan muc dudc ghi thang vao vén chi sé hiiu khi do thué thu nhap doanh nghiép sé dudc
ghi théng vao vén chu sé hiu.

15. Nguyén tac chuyén déi ngoai té
Cac nghiép vu phat sinh béng ngoai té dudgc chuyén déi theo ty gia tai ngay phat sinh
nghiép vu. S8 du cac khoan muc tién té c6 géc ngoai té cudi ky dudc qui déi theo ty gia
tai ngay cuoi ky
Chénh léch ty gia phat sinh trong ky va chénh léch ty gia do danh gia lai cac khodn muc
tién té cd gbc ngoai té cudi ky dugc ghi nhan vao thu nhap hoac chi phi trong ky.

16. Nguyén tac ghi nhan doanh thu
Khi ban hang hoa, thanh pham doanh thu dugc ghi nhan khi phan 16n rdi ro va Igi ich gan
lién vdi viéc s6 hitu hang hoa dé dugc chuyén giao cho ngudi mua va khéng con ton tai
yéu t6 khong chéc chan dang ké lién quan dén viéc thanh toan tién, chi phi kém theo hoac
kha ndng hang ban bi tra lai.
Khi cung cép dich vu, doanh thu dudc ghi nhan khi khéng con nhiing yéu t6 khong chéc
chan dang ke lién quan dén viéc thanh toan tién hoac chi phi kém theo. Trudng hgp dich
vu dudc thuc hién trong nhiéu ky ké toan thi viéc xac dinh doanh thu trong ting ky dudc
thuc hién cén cu vao ty Ié hoan thanh dich vu tai ngay cu6i ky.
Tién lai, ¢6 tdc va Igi nhuan dugc chia dudc ghi nhan khi Tap doan c¢é kha nang thu dudc
Igi ich kinh té ti giao dich va doanh thu dudc xac dinh tuong déi chac chan. Tién lai dudc
ghi nhan trén cd sé thai gian va lai suat tung ky. C6 tic va Igi nhuan dudc chia dudc ghi
nhan khi ¢6 dong dudc quyén nhan c6 tic hodc cac bén tham gia gop vén dudc quyén
nhan Igi nhuan tu viéc gop von.
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V. THONG TIN B6 SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG

CAN DOI KE TOAN HOP NHAT

1. Tién va cac khoan tuong dudng tién

S6 cudi nam

S6 dau nam

Tién mat

1.882.046.022

3.233.562.519

Tién gli ngan hang

12.951.126.931

3.216.855.731

Cac khoan tuong dudng tién (khodn tién
guingan hang co ky han dudi 3 thang)

2.500.000.000

Cong

14.833.172.953

8.950.418.250

2. Pau tu ngan han

S6 cudi nam

S6 ddu nam

Dau tu chiing khoan ngan han

50.000

2.317.730.000

DAu tu ngén han khac

4.000.000.000

5.256.576.000

- Tién gdi co ky han dudi 12 thang - 256.576.000
- Khoan dau tu ngan han khac 4.000.000.000 5.000.000.000
Cong 4.000.050.000 7.574.306.000

3. Du phong giam gia dau tu ngén han

S6 dau nam

(1.635.854.665)

Hoan nhap du phong gidm gia dau tu chiing khoan

1.635.854.665

S6 cudi nam

4. Phai thu khach hang
Phai thu tién ban va sta chia xe.

5. Tra truéc cho ngudi ban
Tra trudc cho nha cung cép trong nudc

6. Cac khoan phai thu khac

S6 cubi nam S6 dau nam

Vat tu bao hanh con phai thu - 654.821.739
Vat tu xuat stia chira con phai thu - 1.103.241.549
Bao hiém xa hoi, kinh phi cong doan nop - 79.039.663
thua

Phai thu tién chiét khAél'u clia Cong ty TNHH 538.440.000 886.823.520
Lién doanh San xuét O td6 Ngoi Sao

Khoan phai thu khac 67.207.840 130.307.839
Cong 605.647.840 2.854.234.310
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7. Hang t6n kho

S6 cudi nam S6 dau nam
Nguyén vat liéu 7.765.882.494 5.666.805.385
Cong cu, dung cu 33.102.577 45.721.386
Chi phi san xuat kinh doanh d& dang 2.508.060.873 303.951.937

Hang hoa

64.113.372.407

59.979.340.472

Cong

74.420.418.351

65.995.819.180

Mot s6 hang hoa cé gia tri la 10.508.123.711VND da dudc dung thé chdp dé dam bao
cho céc khoan vay cta Hong Kong & Shanghai Banking Corporation Limited - Chi nhanh

thanh phé H6 Chi Minh.

8. Chi phi tra truéc ngan han

S6 cudi nam S6 dau nam
Chi phi bao hiém 73.269.954 127.541.760
Cong cu, dung cu 129.974.754 214.786.776
Chi phi khac 103.242.340 24.595.733
Cong 306.487.048 366.924.269

9. Tai san ngan han khac

S6 cudi nam S6 dau nam
Tam ung 1.025.861.746 1.307.911.681
Cac khoan ky quy, ky cugc ngan han 795.348.839 1.144.355.465
Tai san thiéu chg xa ly 1.403.356 6.203.356
Cong 1.822.613.941 2.458.470.502
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10. Tang, giam tai san c6 dinh hiu hinh

Nha cua, May moc Phudng tién van Thiét bi,
vat kién truc va thiét bi tai, truyén dan |dung cu quan ly ¢6 dinh khac Cong
S6 dau nam 21.468.498.578 4.171.362.826 | 20.822.677.075 1.859.778.657 286.196.643 | 48.608.513.779
Tang trong nam 1.707.349.463 676.743.626 | 13.349.984.924 491.796.098 16.178.000 |  16.242.052.111
Thanh ly, nhugng bén (189.039.450) - | (11.313.220.835) (69.300.238) -1 (11.571.560.523)
trong nam
S6 cudi nam 22.986.808.591 4.848.106.452 | 22.859.441.164 2.282.274.517 302.374.643 | 53.279.005.367
Trong do:
ba khdu hao hét
nhung van con sl
dung 58.262.064 489.211.946 6.520.239.774 643.389.454 244.746.349 7.955.849.587
Gia tri hao mon
S6 dau nam 7.966.902.925 2.416.868.593 2.590.970.675 1.190.248.756 270.843.457 | 14.435.834.406
Khau hao trong nam 2.625.077.619 445533.868 | 2.666.298.958 295.198.971 701.736 | 6.032.811.152
Thanh ly, nhugng bén
trong nam (165.121.196) -| (1.857.723.392) (62.262.594) - (2.085.107.182)
S6 cudi nam 10.426.859.348 2.862.402.461 3.399.546.241 1.423.185.133 271.545.193 | 18.383.538.376
Gia tri con lai
S6 dau nam 13.501.595.653 1.754.494.233 18.231.706.400 669.529.901 15.353.186 34.172.679.373
S6 cudi nam 12.559.949.243 1.985.703.991 | 19.459.894.923 859.089.384 30.829.450 | 34.895.466.991
Trong do:
Tam thsi chua su - - - - - -
dung
DBang chd thanh ly - - - - - -
11. Tang, giam tai san c¢6 dinh vé hinh
Quyén su Phan mém .
dung dat may vi tinh Cong

Nguyén gia
S6 dau nam 11.646.416.800 12.500.000 11.658.916.800
Tang trong nam 416.499.480 416.499.480
S6 cudi nam - 428.999.480 12.075.416.280
Trong do: 11.646.416.800
Da kh&u hao hét nhung van con st dung 12.500.000

- 12.500.000
Gia tri hao mon
S6 dau nam 12.500.000
Khau hao trong nam - 12.500.000 41.083.248
S6 cudi nam - 41.083.248 53.583.248

- 53.583.248
Gia tri con lai
S6 dau nam 11.646.416.800
S6 cudi nam 11.646.416.800 - 12.021.833.032
Trong do: 11.646.416.800 375.416.232
Tam thdi chua s dung - - -
DBang chd thanh ly - - -
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12. Pau tu dai han khac
Khoan dau tu mua trai phiéu.

13. Chi phi tra trudc dai han

S6 cudi nam S6 dau nam
Cong cu, dung cu 120.986.962 278.116.654
Chi phi sta chiia 45.753.141 137.259.441
Cong 166.740.103 415.376.095

14. Tai san thué thu nhap hoan lai

Tai san thué thu nhap hoan lai lién quan dén khoan chénh léch tam thdi dudc khau tru.
Chi ti€t phat sinh trong nam 2009 nhu sau:

S6 dau nam 75.788.819
Phat sinh trong nam 49.155.641
S6 cudi nam 124.944.460

15. Tai san dai han khac
Cac khoan ky quy, ky cugc dai han.

16. Lgi thé thuong mai
Khoan chénh léch gilta gia mua vdi gia tri hgp ly cla tai san thuan tai ngay mua cta Cong
ty C6 phan Cao khi O t6 Can Tho (Cong ty con). Cong ty C6 phan Dich vu O t6 Hang Xanh
cho rang gia tri s6 sach tai cac ngay mua la gia tri hop ly. Lgi thé thuong mai dugc phan
b6 trong 10 nam.

Lgi thé thuong mai 5.193.667.678
Phan bé vao chi phi nam trudc (389.204.149)
Phan bd vao chi phi nam nay (519.259.792)
Cong 4.285.203.737

17. Vay va ng ngan han

S6 cudi nam S6 dau nam
Hong Kong & Shanghai Banking Corporation 34.027.655.528 7.120.593.424
Limited - Chi nhanh thanh phé H6 Chi Minh
(a)
Ngan hang Thuong mai C6 phan Ky thudng _ 4.386.000.000 -
Chi nhanh Can Thg (b)
Vay ngén han khac bang phat hanh ky phiéu - 10.000.000
ndi bo
Vay dai han dén han tra 180.000.000 80.000.000
Coéng 38.593.655.528 7.210.593.424
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(a) Khodn vay Hong Kong & Shanghai Banking Corporation Limited - Chi nhanh thanh ph6 H6
Chi Minh dé kinh doanh mua ban xe 6 t6. Khoan vay nay dugc dam béo bang viéc cadm c6
hang hoa la xe 6 t6.

(b) Khoan vay Ngan hang Thuang mai C6 phan Ky thuong _ Chi nhanh Can Tho dé bé sung
von kinh doanh xe 6 to.

Chi tiét vay ngan han
S6 dau nam 7.210.593.424
S6 tién vay phat sinh trong nam 226.982.541.652
S6 két chuyén 180.000.000
S tién vay da tra trong nam (195.779.479.548)
S6 cudi nam 38.593.655.528

18. Phai tra ngudi ban
Phai tra nha cung cép trong nudc tién hang hoa, dich vu.

19. Ngudi mua tra tién truéc
Khach hang (ng tién mua xe.

20. Thué va cac khoan phai nép Nha nudc

Lo S6 phai nop S6 da nop o
S6 dau nam trong nam trong nam S6 cudi ném

Thué GTGT hang ban ndi dia 730.311.335 | 1.438.192.046 (1.895.890.605) 272.612.776
Thué GTGT hang nhap khau - 39.161.306 (39.161.306) -
Thué xut, nhap khau - 96.821.718 (96.821.718) -
Thué thu nhap doanh nghiép (*) 1.652.073.201 | 6.101.204.255 (2.228.417.685) | 5.524.859.771
Thué thu nhap cé nhan (175.685.031) 1.013.496.119 (599.201.491) 238.609.597
Tién thué dat - | 1.155.140.324 (1.155.140.324) -
Cac khoan phi, 1& phi va céac

khoan phai nop khac - 6.159.000 (6.159.000) -
Cac khoan phai nop khac - - - -
Cong 2.206.699.505 | 9.850.174.768 | (6.020.792.129) | 6.036.082.144

(*) S6 thué Thu nhap doanh nghiép phai nop bao gom thué thu nhap doanh nghiép hién
hanh 1a 5.949.286.676 VND va phat cham nop thué 1a 151.917.579 VND.
Thué nop thua dudc trinh bay & chi tiéu Thué va cac khoan khac phai thu Nha nuéc.
Thué gia tri gia tang
Cac Cong ty trong Tap doan nop thué gia tri gia tang theo phudng phap khau tri. Thué suét
thué gia tri gia tang nhu sau:
Kinh doanh xe Mercedes Benz va cac loai xe 6 t6 khac : 10%
SUa chiia xe 6 t6 1 10%
Trong nam 2009, thué gia tri gia tang kinh doanh xe va phu tung sta chita xe
dudc giam 50%.
Thué xuat, nhap khau
Cac Cong ty trong Tap doan ké khai va ndp theo théng bdo clia Hai quan.
Thué thu nhap doanh nghiép
Xem thuyé&t minh s6 IV.14.
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Chi phi thué thu nhap doanh nghiép hién hanh trong ndm dudc du tinh nhu sau:

Nam nay

Cong ty C6 phan Dich vu O t6 Hang Xanh

5.627.247.768

Cong ty C6 phan Co khi O té Can Tho

322.038.908

Téng chi phi thué€ thu nhap doanh nghiép hién hanh

5.949.286.676

Tién thué dat

Tién thué dat dugc ndp theo thong bao cla co quan thué.

Cac loai thué khac

Cac Cong ty trong Tap doan ké khai va nép theo qui dinh.

Cac khoan ng thué cta cac Cong ty co thé thay déi khi cd quan thué tién hanh kiém tra thuc

té tai cac Cong ty.

21. Phai tra ngudi lao dong
Luong con phai tra.

22. Chi phi phai tra

S& cudi nam S6 dau nam
Hoa héong phai tra - 154.327.680
Chi phi khac 17.500.000 13.500.000
Cong 17.500.000 167.827.680

23. Cac khoan phai tra, phai nép ngan han khac

S6 cudi nam S6 dau nam
Kir]h phi cong doan, Bao hiém xa hoi, bao 127.878.273 109.494.837
hiémy té
Bao hiém that nghiép 826.295 -
Tién thué kho phai tra Samco 383.000.000 383.000.000
Vat tu thua - 103.425.319
Hang thua chd xU ly 29.945.455 29.945.455
C6 tuc dgt 1 nam 2009 87.069.600 -
Céc khoan phai tra khac 130.014.632 39.171.408
Cong 758.734.255 665.037.019

24. Vay va ndg dai han
S6 cudi nam S6 dau nam

Vay dai han Ngan hang Thudng mai C6 phan 66.663.944 146.666.000
Phuong Bong -Chi nhanh Tay D6
Ngan hang Thudng mai C6 phan Ky thuong - 100.000.000 -

Chi nhanh Can Tho

Cong

166.663.944

146.666.000
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Ky han thanh toan vay va no dai han

Tu 1 ndm trd xuéng 180.000.000

Trén 1 nam dén 5 nam 166.663.944

Téng ng 346.663.944
25. Du phong trg cap mat viéc lam

S6 dau nam 180.000.000

S6 chi trong nam 166.663.944

$6 cudi nam 346.663.944

26.Vén chu sé hiu
Bang déi chiéu bién déng cua vén chd sé hdu

Vén dau tu cua
chi sé hilu

Thang du
vén ¢é phan

Quy dau tu
phat trién

Quy du phong
tai chinh

Loi nhuén sau thué
chua phan phéi

Cong

S6 du dau nam trudc

Gia tri tai san thuan cta
Cong ty me

16.257.300.000

4.261.003.601

1.178.506.465

4.791.856.724

26.488.666.790

Phat hanh c6 phiéu
trong nam truéc

25.104.690.000

44.746.960.600

69.851.650.600

Tang von tu Igi nhuan

1.950.120.000

(1.950.120.000)

Phan phoi
trong nam

cac quy

1.303.787.107

651.893.553

(3.911.361.320)

(1.955.680.660)

Lgi nhuan trong nam
trude

12.997.664.405

12.997.664.405

Chia ¢6 tuc trong nam
trude

(6.843.084.599)

(6.843.084.599)

Hoan nhap thué thu

nhap doanh nghiép
phai nop - - - - 13.292.556 13.292.556
B6 sung thué TNDN
theo bién ban kiém tra
thué - - - - (18.542.768) (18.542.768)

S6 du cudi nam

43.312.110.000

44.746.960.600

5.564.790.708

1.830.400.018

5.079.704.998

100.533.966.324

S6 du dau nam

43.312.110.000

44.746.960.600

5.564.790.708

1.830.400.018

5.079.704.998

100.533.966.324

Phat hanh ¢é phiéu cho
¢6 dong hién hiu

6.929.940.000

(100.000.000)

6.829.940.000

Phat hanh c¢6 phiéu
thudng ti nguén thang
du vén ¢6 phan cho cé
dong hién hau

30.316.410.000

(30.316.410.000)

Phan pho6i cac quy

trong nam nay - - 1.471.262.491 778.827.200 | (2.985.720.936) (735.631.245)
Lgi nhuan trong nam

nay - - - - | 14.553.029.363 14.553.029.363
Chia ¢6 tdc trong nam

nay - - - - | (9.051.616.600)|  (9.051.616.600)
Chi quy - - - (68.763.503) - (68.763.503)
Chi thudng - - - - (212.980.323) (212.980.323)

S6 du cudi nam nay

80.558.460.000

14.330.550.600

7.036.053.199

2.540.463.715

7.382.416.502

111.847.944.016
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Chi tiét vén dau tu cda chu sé hdu

S6 cudi nam

S6 dau nam

Vén dau tu cta Nha nudc

26.287.860.000

14.114.810.000

Vén gop cua cac ¢ dong khac

54.270.600.000

29.197.300.000

Thang du vén ¢6 phéan

14.330.550.600

44.746.960.600

Cong

94.889.010.600

88.059.070.600

Co tuc

CG tuc da chi tra trong nam la khoan ¢é tic clia nam trudc va tam Ung ¢6 tlc cla ndm nay.

C6 tlic ndm trudc

12.606.939.800

Tam Ung c6 tlic nam nay theo Nghi quyét s6 14 /2009
ngay 02 thang 12 nam 2009 cla Hoi dong quan tri

6.444.676.800

Cong 9.051.616.600
C6 phiéu

S6 cudi nam S6 dau nam
S6 lugng c6 phi€u dang ky phat hanh 8.055.846 4.331.211
S6 lugng cé phi€u da ban ra cong ching 8.055.846 4.331.211
- C6 phiéu phé thong 8.055.846 4.331.211
- C6 phiéu uu dai - -
S6 lugng c6 phiéu dudc mua lai - -
- C6 phiéu pho thong - -
- C6 phiéu uu dai - -
S6 ludng c6 phiéu dang Iuu hanh 8.055.846 4.331.211
- C6 phiéu phé thong 8.055.846 4.331.211
- C6 phiéu uu dai - -

Ménh gia c6 phiéu dang luu hanh: 10.000 VND.

Muc dich trich lap quy dau tu phat trién, quy du phong tai chinh

Quy dau tu phat trién dudc dung dé b6 sung vén kinh doanh clia cac Cong ty trong Tap doan.

Quy du phong tai chinh dugc dung dé:

- Bu dap nhiing tén thét, thiét hai vé tai san, cong ng khong doi dudc xay ra trong qua trinh
kinh doanh;

- Bu dap khoan 16 clia cac Cong ty trong Tap doan theo quyét dinh cta Hoi déng quan tri cla

tung Cong ty.

27. Quy khen thudng, phuc Igi

S6 dau nam 1.156.734.299
Tang do trich tu Igi nhuan 735.631.245
Chi quy trong nam (1.424.726.007)
$6 cudi nam 467.639.537

28. Lgi ich c6 déng thiéu sé

Vén gop

4.191.050.000

Lgi nhuan sau thué chua phan phéi

866.174.946

S6 cudi nam

5.057.224.946
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VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO
CAO KET QUA HOAT DONG KINH DOANH HGP NHAT

1. Doanh thu ban hang va cung cap dich vu

Nam nay

Nam trudc

Téng doanh thu

1.313.796.542.787

626.835.594.497

e Doanh thu kinh doanh xe

1.235.090.964.357

560.019.766.404

e Doanh thu sta chia va ban phu tung

76.203.277.194

65.476.367.118

¢ Doanh thu khac

2.502.301.236

1.339.460.975

Cac khoan giam tru doanh thu

(12.737.126.686)

(3.191.648.543)

* Hang ban tra lai

(12.737.126.686)

(3.161.539.452)

e Gidm gia hang ban

(30.109.091)

Doanh thu thuan

1.301.059.416.101

623.643.945.954

Trong do:

e Doanh thu thuén kinh doanh xe

1.222.353.837.671

557.481.571.271

e Doanh thu thuan stia chiia va
ban phu tung

76.275.699.974

65.119.019.823

¢ Doanh thu thuan khéc

2.502.301.236

1.339.460.975

2. Gia vén hang ban

Nam nay

Nam trudc

Hoat dong kinh doanh xe

1.156.791.267.297

521.041.275.694

Dich vu siia ch(ia xe, ban vat tu

61.768.129.171

50.986.037.817

Hang Collection

115.771.811

115.622.580

Cong

1.218.675.168.279

572.142.936.091

3. Doanh thu hoat déng tai chinh

Nam nay Nam trudc
Lai tién gui 666.527.709 1.363.279.483
Lai chénh Iéch ty gia da thuc hién 1.231.561.401 742.531.795
Lai ban hang trd cham 76.158.878 36.766.591
Thu lai tu hoat déng dau tu ching khoan - 1.408.487.455
Thu nhap khodn tu dau tu ching khoan 471.560.000 315.760.000
Thu 13i tu c6 tic 8.570.000 -
Thu lai tu hoat dong cho vay 67.086.333 -
Doanh thu tai chinh khac 501.506.624 134.090.736

Cong

3.022.970.945

4.000.916.060
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4. Chi phi tai chinh

Nam nay

Nam trudc

Chi phi I4i vay

2.773.510.551

4.535.000.428

Chi phi 1ai mua hang tra cham

4.102.470.157

L6 chénh léch ty gia da thuc hién

3.038.826.068

489.204.025

Chi phi méi gidi ban ching khoan

6.899.997

L6 do dau tu ching khoan

1.552.604.330

(Hoan nhap) du phong dau tu ching

(1.635.854.665)

1.200.014.665

khoan
Chi phi tai chinh khac - 12.251.082
Cong 9.838.456.438 6.236.470.200

5. Chi phi ban hang

Nam nay

Nam trudc

Chi phi cho nhéan vién

7.485.034.563

4.043.870.359

Chi phi nguyén liéu, vat liéu

1.503.525.254

307.927.713

Chi phi khdu hao tai san cé dinh

4.289.952.518

2.819.171.406

Chi phi dich vu mua ngoai

7.574.671.764

1.665.558.965

Chi phi khac

24.373.699.703

16.290.704.036

Cong

45.226.883.802

25.127.232.479

6. Chi phi quan ly doanh nghiép

Nam nay

Nam trudc

Chi phi nhan vién

5.323.624.015

4.435.031.812

Chi phi cong cu, dung cu 477.959.312 263.631.443
Chi phi khé&u hao tai sén c6 dinh 625.738.909 482.606.529
Chi phi dich vu mua ngoai 385.155.645 367.945.327

Chi phi khac

4.014.370.187

4.022.647.943

Cong

10.826.848.068

9.571.863.054

7. Thu nhap khac

Nam nay

Nam trudc

Thu thanh ly tai san cé dinh

9.971.076.883

3.527.579.307

Thu tién ho trg, thudng ban hang

1.135.216.223

1.483.232.487

Thu khac 141.428.309 292.308.383
Cong 11.247.721.415 5.303.120.177
8. Chi phi khac

Nam nay

Nam trudc

Gia tri con lai tai san c6 dinh thanh ly

9.486.453.341

3.087.486.070

Phat, truy thu thué 16.495.666 785.559
Chi phi khac 198.029.461 302.652.272
Cong 9.700.978.468 3.390.923.901
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9. Lai cd ban trén cé phiéu

Nam nay Nam trudc

Lgi nhuan ké toan sau thué thu nhap
doanh nghiép 14.553.029.363 12.997.664.405

Céac khoan diéu chinh tang, giam Igi
nhuan ké toan dé xac dinh Igi nhuan
phan bé cho ¢ déng s hiu ¢é phiéu

phé thong - -
Lgi nhuan phan bé cho ¢6 déng sd hiu
c6 phiéu phd thong 14.553.029.363 12.997.664.405
C6 phiéu phé thong dang luu hanh binh
quan trong ky 7.533.260 7.129.206
Lai co ban trén cé phiéu 1.932 1.823

C& phiéu phé théng dang luu hanh binh quéan trong nam dugc tinh nhu sau:

Nam nay Nam trudc
C6 phiéu ph6 théng dang luu hanh
dau nam 7.362.852 -
Anh huéng cla ¢ phiéu thudng
ngay 2 thang 10 nam 2009 - 7.129.206
Anh huéng cta c6 phiéu phé thong
phat hanh ngay 2 thang 10 nam 2009 170.408 -
C6 phiéu phé théng dang luu hanh
binh quan trong nam 7.533.260 7.129.206

Trong nam, Cong ty C6 phan Dich vu O t6 Hang Xanh da st dung nguén thang du vén c6
phan dé tang von vdi s6 lugng la 3.031.641 ¢6 phiéu da dudc diéu chinh héi t6 trong nam
2008.

10. Chi phi san xuat kinh doanh theo yéu té

Nam nay Nam trudc
Chi phi nguyén liéu, vat liéu 53.180.076.274 35.877.475.125
Chi phi nhan coéng 19.894.056.209 13.098.430.050
Chi phi khdu hao tai sén c6 dinh 6.073.894.400 4.292.062.401
Chi phi dich vu mua ngoai 9.806.335.241 2.324.504.289
Chi phi khac 32.075.081.805 22.005.508.823
Cong 121.029.443.929 77.597.980.688

VII. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO
CAO LUU CHUYEN TIEN TE HOP NHAT

1. Cac giao dich khéng bang tién
Trong ndm, Cong ty C6 phan Dich vu O t6 Hang Xanh phat sinh cac giao dich khong bang
tién nhu sau:

Nam nay
Chuyén thang du vén ¢6 phan thanh vén chi sé hiu 30.316.410.000
Tam Ung ¢4 tlc trong ndm chua chi 87.069.600
Cong 30.403.479.600
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VIIl. NHUNG THONG TIN KHAC

1. Cac su kién phat sinh sau ngay két thac nam tai chinh
Sau ngay két thac nam tai chinh, Cong ty Lién doanh Mercedes Benz Viét Nam ho trg
1.293.530.000 VND cho Céng ty C6 phan Dich vu O té6 Hang Xanh t6 chic cac su kién lién

quan dén viéc ban xe Mercedes trong nam 2009.

2. Giao dich v@i cac bén lién quan

Giao djch vdi cdc thanh vién quan ly chd chét va cdc ca nhan co lién quan

Thu nhéap cua céac thanh vién quan ly chu chét nhu sau:

Nam nay Nam trudc
Tién luong 1.428.884.095 711.914.740
Bao hiém xa hoi, bao hiém y té 7.920.901 7.586.000
Tién thudng 125.700.000 238.040.000
Phu cép 32.812.125 112.472.816
Cong 1.5695.317.121 1.070.013.556

3. Diéu chinh sé liéu cta nam trudc theo quyét dinh xit phat vi pham vé thué

Theo Quyét dinh xU phat vi pham phap luat vé thué ngay 21 thang 4 nam 2009 cda Cuc thué
TP. H6 Chi Minh, Céng ty Cé phan Dich vu O t6 Hang Xanh phai nop phat va truy thu thué véi
s6 tién la 945.319.016 VND cla 3 nam 2003, 2004 va 2005.
Anh huéng cta viéc diéu chinh dén sé liéu so sanh cda nam trudc nhu sau:

Ma so Nam nay Nam trudc

Bang can dai ké toan

Ng phai tra 300 74.012.963.593 74.958.282.609
Ng ngan han 310 73.275.839.993 74.221.159.009
Thué va cac khoan phai nop Nha nuéc 314 1.437.065.520 2.382.384.536
Ngudn vén chl sé hiu 400 102.636.019.639 | 101.690.700.623
V6n chd s6 hiu 410 101.479.285.340 | 100.533.966.324
Lgi nhuan sau thué chua phan phdi 420 6.025.024.015 5.079.704.999

4. Piéu chinh s6 liéu ciia nam truéc do phat hanh c¢é phiéu thuéng trong nam 2009
Trong nam 2009, Céng ty C6 phan Dich vu O t6 Hang Xanh phat hanh cé phiéu thuéng cho
c6 dong hién hiu véi s6 lugng la 3.031.641 ¢6 phi€u (ty |é thuc hién quyén 10:7; sé hiu 10
c6 phiéu dugdc thudng 07 ¢6 phiéu) bang ngudn thang du vén c6 phan.

Lai ¢o ban trén moi c6 phi€u nam 2008 dugc tinh véi gia dinh s6 ¢ phi€u thudng phat hanh
trong nam 2009 da dudc phat hanh tu thang 01 nam 2008.

Anh hudng cla viéc diéu chinh dén s6 liéu so sanh clia nam trudc nhu sau:

S0 liéu theo
Ma s | BaC cao tai chinh $6 lieu diéu
da hop nhat chinh lai
nam trudc i
Béao cédo két qua hoat dong kinh doanh
L&i cd ban trén cé phiéu 70 3.228 1.823
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5. Théng tin khac

Ngay 31 thang 12 ndam 2009 Bo6 Tai chinh d& ban hanh Thong tu s6 244/2009/TT-BTC
hudng dan stia d6i, bé sung Ché do ké toan doanh nghiép lién quan dén cac van dé sau: don
vi tién té trong ké toan; hudng dan thuc hién ché do ké toan cho nha thau nudc ngoai; hudng
dan slra ddi, b6 sung phudng phap ké toan cho mot s6 nghiép vu kinh té. Cac Cong ty trong
Tap doan sé ap dung cac qui dinh nay trong viéc lap va trinh bay Bao cao tai chinh tu nam
2010 trd di.

TP. H6 Chi Minh, ngay 02 thang 4 nam 2010

Pham Héng Ngoc Nguyén Thi Héng Khanh Nguyén Van Duc
Ngudi lap biéu Ké todn trudng Téng Giam Péc
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BAO CAO CUA HOI DPONG QUAN TRI

Hoi dong Quan tri xin tran trong chao don tat ca Quy vi c6 dong dén tham du Dai hoi dong
c6 dong thudng nién |an thi Xl ctia Cong ty C6 phan Dich vu Oté Hang Xanh.

Nam 2009 da qua di v6i nhiéu khé khan va thach thiic do anh hudng cla cudc khing
hoang kinh té toan cau. Tuy nhién HAXACO da tu vach ra cho minh chién lugc phat trién,
déng thai nd luc dé vuot qua nhiing khé khan chung.

Trong nam 2009 HAXACO da ¢6 nhiéu thay déi quan trong trong tu duy quan ly, diéu hanh,
duy tri va cai tién chinh sach ban hang, gia tang khen thudng, nang cao chat lugng dich vu
slia chiia, chd trong cong tac cham séc khach hang, ludn thuc hién dung tiéu chi lam hai
long khach hang va dac biét ddy manh hoat dong marketing, PR. Can b Cong nhan vién
Cong ty toan tam toan y doan két chung stic vugt qua moi kho khan tré ngai. Véi tat ca
nhiing nd luc d6, HAXACO da dat dudc nhiing két qua dang khich lé.

Sau hon ba nam tham gia thi trudng ching khoan, cung véi tiém nang va thuc luc,
HAXACO d& ngay cang khéng dinh thuang hiéu, co nhiing budc ngodc quan trong trong
qua trinh phat trién, sé lugng c6 déng ngay cang gia tang va co nhiéu ¢ dong tam huyét,
trung thanh trong suét nhiéu nam.

Trén tinh than do, ching t6i rat vui mung dudc béo cao dén Quy vi la HAXACO da hoan
thanh vugt muc ké hoach nam 2009 ma Dai hoi déng ¢6 dong |an X da dé ra trong phién
hop thudng nién ngay 11 /04 /2009.

Sau day la mot sé chi tiéu tai chinh da thuc hién trong nam qua:
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I. Panh Gia Tinh Hinh Hoat Pong Caa Cong Ty Trong Nam Tai Chinh.

CHI TIEU THUC HIEN 2009
1. S6 xe dich vu 10.533
2. S0 xe ban 1.058
3. Doanh thu thuan 1.183.212.177.876
4. Lgi nhuan trudc thué 20.290.717.034
5. Lgi nhuan sau thué 14.712.624.907

- Gia tri s6 sach (téng tai san) tai thai diém 31,/12/2009 12 221.948.416.280 dong

i TIE ban vi
CHI TIEU tinh

CO CAU TAI SAN VA CO CAU NGUON VON

Co cdu tai san

Nam
nay

Nam
truéc

Tai san ngéan han/Téng s6 tai san % 74.78 69.73
Tai san dai han/Téng s6 tai san % 25.22 30.27
Co cdu nguén vén

Ng phai tra/Téng ngudn vén % 49.27 41.68
Ngudn vén cht s6 hiu/Téng ngudn vén % 50.73 58.32

Kha Nang Thanh Toan

Kh& nédng thanh toan hién hanh Lan 2.03 2.40
Kha nang thanh toan ng ngan han Lan 1.63 1.85
Kh& nédng thanh toan nhanh Lan 1.01 1.01

Ty suat Igi nhuéan trén doanh thu

Ty Suat Sinh L&i

Ty suét Igi nhuan trudc thué trén doanh thu thuén %

1.71

2.92

Ty suét Igi nhuan sau thué trén doanh thu thuan %

1.24

2.32

Ty Suét Lgi Nhuan Trén Téng Tai San

Ty suét Igi nhuan trudc thué trén téng tai san % 9.14 9.41
Ty suét Igi nhuan sau thué trén téng tai san % 6.63 7.47
Ty Suét Loi Nhuan Sau Thué Trén Vén Cha S6 Hiu % 13.12 12.96
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Il. Téng K&t Hoat Péng Caa Hoéi Péng Quan Tri Nam 2009

1. Cac cudc hop ctia HBPQT nam 2009.
Trong nam 2009, HDQT clia HAXACO da tién hanh céac phién hop sau:

PHIEN HOP

sO
THANH
VIEN

NOI DUNG

Phién 1
14/01/2009

5/5

- Thong nhét chi luang thang 13 va khen thuéng cac ca nhan
va tap thé dat thanh tich xuét sac trong hoat dong nam 2008.

Phién 2
22/01/2009

5/5

- Chi thudng hoan thanh vugt mic ké hoach nam 2008 cho
Hoi déng Quan tri va Ban Kiém soat.

Phién 3
20/02/2009

- Chap thuan vay tién ich khoan tin dung tri gia
39.600.000.000d va giao dich bao dam gitia Cong ty va Ngan
hang HSBC.

Phién 4
26/02/2009

- Théng nhét thuc hién viéc phat hanh thém c6 phiéu tang vén
Diéu 1& 1&n 80 ty dé ti€p tuc niém yét tai san giao dich ching
khoan TPHCM. bong y gdi ké hoach tang von dén Sé Giao dich
chiing khoan TPHCM dé gia han thai gian thuc hién tang vén
dén 08,/08/2009.

- Théng nhéat so bd Phuong an phat hanh thém c6 phiéu tang
von Diéu & 1&n 80 ty chudn bi cho viéc xin y kién c¢6 dong
thong qua tai Dai hoi dong c6 dong thudng nién lan X.

- Théng nhét vé co ban K& hoach Kinh doanh nam 2009 dé bao
céo va thong qua tai Dai hoi dong c6 dong thudng nién lan X.
- Théng qua vé cd ban cac K& hoach dau tu Dy an Cao 6¢ 10
DBP, Du an cai tao Showroom s6 10 theo tiéu chuan MPSII cta
MBV, Du an cai tao Workshop, tiép tuc thuc hién cac buéc
chuén bi cho viéc hop khéi, dgi hém trinh S& Tai nguyén Méi
trudng.

- Chap thuan cho HAXACO md Workshop Mercedes-Benz va
Autohaus 100 tai Can Thg. Théng nhat Gy quyén cho Téng
Giam B&c HAXACO tham du va bi€u quyét tai Dai hoi dong cd
dong thusng nién lan IX cia CAMECO, tai cdu tric nhan su,
mé hinh kinh doanh, t6 chic lai phuong phap va bd may quan
ly 8§ CAMECO.

- Tai ¢d cau lai nhan sy HAXACO dé phu hgp tinh hinh suy
thodi kinh té va nang cao tinh canh tranh trén thj truéng.

Phién 5
02/03/2009

- Chap thuan cho HAXACO dau tu céac trang thiét bi theo tiéu
chudn MPSII tai Showroom 10 Dién Bién Phda.

- Ban Quan ly Du an HAXACO phai thuc hién viéc dau tu theo
dang thad tuc va quy trinh.

Phién 6
11/04/2009

- Théng nhat bau chon Ong Nguyén Tién Diing gitf chdc Chu
tich Hoi dong Quan tri Nhiém ky IV (2009-2014).

- Théng nhét tai b6 nhiém Ong Nguyén Van Bic giii chiic Téng
Giam Déc Nhiem ky IV (2009-2014).
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PHIEN HOP

sO
THANH
VIEN

NOI DUNG

Phién 7
04/05/2009

5/5

- Can ct Nghi quyét s6 01/2009/NQ/BPHDCDX ngay
11/04,/2009 cla Dai hoi déng c6 dong thusng nién 1an thi X
thong qua Téng muc thu lao cho HDQT, Ban Kiém soat, HDQT
théng nhat phan b6 mdc thu lao cu thé cho tung chic danh.

- Théng nhat bé nhiém Ba Nguyén Bach Tuyét gitr chic vu Thu
ky Hoi déng Quén tri nhiém ky IV (2009-2014)

Phién 8
14/05/2009

4/5

- Can cu Nghi quyét s6 01/2009/NQ/PHPCDX ngay
11/04 /2009 cla Dai hoi dong c6 dong thudng nién Ian thua X
thong qua véc chi thudng vugt k€ hoach nam 2007 sé tién
443.694.170d dudc chi bang tién mat thay cho viéc chi bang
¢6 phiéu, sau khi xem xét s6 lieu d& dugc kiém toan, HDQT va
BKS théng nhat phan bé viéc chi thusng cho HDQT, BKS, Ban
TGD va CBCNV.

Phién 9
14/05/2009

4/5

- C&n ci Nghi quyét s6 01/2009/NQ/DPHDCDX ngay
11/04 /2009 cua Dai hoi dong c¢é dong thudng nién lan thu X
thong qua véc chi thudng vugdt ké hoach nam 2007 s6 tién
443.694.170d dudc chi bang tién mat thay cho viéc chi bang
¢6 phiéu.

- Sau khi xem xét s6 liéu, HDQT va BKS théng nhét phan chia
téng s6 tién 143.073.871d cho HDQT va BKS.

Phién 10
17/07 /2009

5/5

- Théng nhat yéu cau giai quyét dat diém cac khoan cong ng
con ton dong.

- Vé Du an cao 6¢ VP 10 DBP, Hoi dong Quan tri yéu cau day
nhanh tién do lam viéc, nhanh chéng hoan tat cac thu tuc hé
sd phéap ly cho viéc ddi hém.

- Hoi dong Quan tri dong y chinh sach ban hang hién tai cla
HAXACO.

- Héi dong Quan tri yéu cau BP phu tung, Xuéng Dich vu va Ké
toan trudng phdi hop Ban Kiém soat théng nhéat cach xu ly
khoan chi phi vat tu dé dang khi chuyén d6i chucong trinh phan
mém Ung dung.

Phién 11
07/08/2009

5/5

- Théng nhat chédp thuan cho phép HAXACO thué Bon vi thi
coéng cong trinh cai tao Nha dé xe va mé rong Xudng Dich vu
tai s6 10 DBP vdi gia thi cong la 748.637.735d.

- bong y cho HAXACO thué Cong ty TNHH XD Tam HGu thuc
hién cong trinh noi trén.

Phién 12
21/08/2009

5/5

- Théng nhat phan phéi 13.254 ¢6 phiéu lé phat sinh do viéc
lam tron va c6 dong hién hiiu khong dang ky mua hét trong dgt
phéat hanh thém CP tang von cho 38 Nhan vién Cong nhan vdi
gia 10.000d/CP.

- Uy quyén cho Téng Giam Déc thuc hién cac cong viéc lién
quan tdi viéc xu ly CP 1é noi trén.
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Phién 13
01/09/2009

5/5

- Chép thuan dé ¢t 02 thanh vién Hoi dong Quan tri tham du
trién 1am 6 té qudc t& IAA 1an thir 63 (Frankfurt IAA Cars 2009)
dudgc t6 chc tai Frankfurt va tham quan nha may Mercedes-
Benz tai Stuttgart-Germany tu ngay 13/09/2009 dén ngay
30/09/2009.

Phién 14
03/09/2009

5/5

- Chép thuan cho phép Téng Giam Boc HAXACO dugc chii
dong thanh ly cac phé liéu ci nat phat sinh trong qua trinh
thao dd hai can nha ca (331K va 331H bién Bién Phu, P15, Q
Binh Thanh) dé 14y méat béng thi cong cong trinh cai tao Nha
dé xe va ma rong Xudng Dich vu tai s6 10 DBP.

- Qua trinh thanh ly tai san sé dudc thuc hién bang hinh thic
goi cac don vi thu mua ve chai phé liéu hodc ban cho CB NV

CN Cong ty.

Phién 15
30/09/2009

5/5

- Chép thuan cho phép Téng Giam Béc HAXACO dugc chu
dong thanh ly céac tai sén hu ci, khong con gia tri st dung va
khéng con gia tri s6 sach ké toan (6 tai san).

- Qua trinh thanh ly tai san sé dudc thuc hién bang hinh thic
goi cac don vi thu mua phé liéu hoac ban cho CB NV CN Cong
ty theo hinh thiic ban cho ngudi mua tra gia cao nhat. Cac
khoan thu ban tai san thanh ly dugc hach toan ké toan theo
ddng quy dinh cta B6 Tai chinh.

Phién 16
05/11/2009

5/5

- Hoi dong Quan tri thong nhat xéa khoan chénh Iéch chi phi
vat tu da ton dong qua lau do thay d6i chuong trinh phan mém
ké toan, dong thai yéu cdu HAXACO phai chi y trich 1ap du
phong giam gia vat tu ton kho.

- Xem xét x( ly cu thé ting khoan cong ng kho doi ctia BP Kinh
doanh Dich vu.

-Vé dy an Cao 6¢ VP s6 10 DBP, HDQT yéu cau ddy nhanh tién
do lam viéc, diéu chinh s6 dién tich dat chuyén déi khi dgi
hém.

- Tiép tuc trién khai thuc hién Cao 6¢ VP két hgp Showroom va
Xudng sta chiia 6 t6 6 CAMECO.

- Déng y chi ludng thang 13 cho CB NV CN Céng ty nhadm
khuyén khich dong vién ngudi lao dong hoan thanh vugt muc
ké hoach.

- Yéu c4u Téng Giam Déc lap T4 trinh dé nghi muc chi thudng
hoan thanh vugt mic ké hoach 2009 cho HDQT, BKS chuén bi
trinh DPHDCD quyét dinh.

Phien 17
02/12/2009

5/5

-bongy cho HAXACO thuc hién gdi Thong bao chot Danh sach
¢6 dong dén TT Luu ky CK va Sé Giao dich CK TP HCM dé tam
chi dgt 1 ¢6 téic nam 2009.

- Théng nhat dong y ty 1& tam chia ¢6 tdc dgt 1 nam 2009 Ia
8% bang tién mat. Ngay chét danh sach du kién la ngay
18/12/2009

- Phén c6 tuc con lai cling nhu phudng thiic thanh toan sé do
DHDCD thudng nién lan Xl quyét dinh.

- Thai gian chi tra du kién tu ngay 30/12/2009.
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2. Cac Quyét dinh caa HDQT nam 2009.

Ngay 14/01,/2009
Ngay 14/01,/2009

Ngay 23/01,/2009

Ngay 02/03/2009

Ngay 02,/03,/2009

Ngay 02,/03/2009

Ngay 03/03/2009
Ngay 11,/04 /2009

Ngay 05,/05,/2009

Ngay 14/05/2009

Ngay 14,/05/2009

Ngay 10,/08,/2009

Ngay 21,/08,/2009

Ngay 04/09/2009

Ngay 02/12,/2009

: Chi Luong Thang 13.
: Chi Khen Thuéng Ca Nhan Va Tap Thé Xuét Sac.

: Chi Thudng Hoan Thanh Vugt Mic K& Hoach Nam 2008 Cho

Hdqt&bks.

: Chap Thuan Cho D4u Tu Cac Trang Thiét Bi Theo Tiéu Chuén

Mpsii Tai Showroom 10 Bbp

: Théng Qua Viéc St Dung Vén Cla Bgt Phat Hanh Nam 2007

: Théng Qua Viéc Phat Hanh Thém Cp Nam 2009 Va Phat Hanh

C6 Phiéu Thudng.

: Diéu Chinh Mdc Luong Cua Téng Giam Déc.
: Théng Qua H6 So Bang Ky Chao Ban C6 Phiéu

: Phan B6 Muc Thu Lao Cho Hdgt Va Bks, B6 Nhiém Thu Ky

Hdqt.

: Thong Nhat Chi Thudng Thu Lao Cho Hdgt & Bks, Ban Tgd Trén

Phan Lgi Nhuan Sau Thué Vugt Kh2007.

: Théng Nhat Chi B6 Sung Ludng Cho Cb Nv Cn Trén Phan Lgi

Nhuén Sau Thué Vugt Kh2007.

: Théng Nhat Chap Thuan Cho Phép Haxaco Thué Badn Vi Thi

Cong Cong Trinh Cai Tao Nha Dé Xe Va M& Rong Xudng Dich
Vu Tai S6 10 Bbp V6i Gia Thi Cong La 748.637.735d. Dong Y
Cho Haxaco Thué Cong Ty Tnhh Xd Tam Hau Thuc Hién Cong
Trinh NGi Trén.

: XU Ly C6 Phiéu Lé Phat Sinh Trong Dot Phat Hanh Tang Vén

Lén 80 Ty.

: Chap Thuan Cho Phép Téng Giam D6c Haxaco Buge Chi Dong

Thanh Ly Cac Phé Liéu Ca Nat.

: Tam Chi Dgt 1 C6 Tdéic Nam 2009 Véi Ty Lé La 8%.
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3. Danh gia kha nang thuc hién trach nhiém cua Hoi dong Quan tri.

Trong nam 2009, HDQT d4 thuc hién cac nhiém vu ca minh mot cach cén trong va thuc hién té
chtic, quan ly theo phuong phap mang lai hiéu qua va Igi ich cao nhat cho Céng ty va cho cac ¢
dong.

Nhin téng quan két qua kinh doanh dat dugc trong nam, HDQT da xay dung chién lugc kinh
doanh hgp ly va hiéu qua, da tién hanh cac diéu chinh va thay déi kip thai d6i véi Cong ty trén tat
ca cac linh vuc, bao gobm ca van dé tai cdu tric Cong ty.

HDQT tap trung quan ly bing bd may diéu hanh t6t nhat nham dam bao tinh minh bach va trach
nhiém trong viéc thuc hién nhiém vu cta Ban T6ng Giam déc va Ban Diéu hanh; xay dung niém
tin cho ¢6 dong, nha dau tu va cac bén lién quan. Dé thuc hién diéu nay, cac chinh sach clia Cong
ty lubn dam bao cac diém co ban sau:

1. C6 dong va cac bén lién quan dudgc doéi xi cong bang va tét dep nhu nhau.

2. HDQT cam két lam gia tang thém gia tri cho cac linh vuc hoat dong clia Cong ty trong dai
han bang viéc quan tri mot cach than trong, chiu trach nhiém thuc hién cac nhiém vu nham
dam bao hiéu qua cao nhat, dat dudc Igi ich t8i da cho ¢ déng va ngan chan bat ky su xung
dot Igi ich nao, cling nhu chiu trach nhiém cho béat ky quyét dinh nao hay thoa thuan nao do
Cong ty thyc hién.

3. T4t ca cac hoat dong dugc trién khai mot cach minh bach va cong khai cho viéc giam sat,
véi su cung cap thong tin tudng xing cho cac bén co lién quan.

4. Céac hoat dong kinh doanh luén tinh dén cac rii ro véi muc quan ly va dugc kiém soat rii
ro han ché véi mdc thap nhat. Cong ty nhan thic dudc quyén cta c6 dong trong viéc nhan
théng tin chinh xac, kip thdi, ddy dd va binh dang dé di dén viéc ra quyét dinh tai cac cudc
hop Dai hoi dong ¢6 dong. Cong ty tao co hdi cho ¢d dong co quyén nhu nhau trong viéc
giam sat cac hoat dong cong ty, thuc hién cac yéu cau va dua ra cac dé xuat cling nhu cac
gop y nham cho cong ty ngay cang hoan thién hon nia.

Nhd do, méc du trong thdi gian qua méi trudng kinh doanh ton tai rat nhiéu canh tranh va
nguon luc Cong ty co6 han nhung HAXACO da biét dat nhiing uu tién mang tinh thiét yéu Ién
hang d4u dé lam nén tang tao dung su phat trién bén viing va ting budc nang cao tdm voc
va thuang hiéu HAXACO trén thugng trudng. Day cing la mot trong nhiing sach luge hét stic
quan trong dé nang cao nang luc canh tranh cia HAXACO trong qua trinh hoi nhap kinh té
quéc té.

Il. Két Qua Giam Sat Téng Giam Déc Piéu Hanh Caa HPQT.

Can cu vao Luat Doanh nghiép nudc Cong Hoa Xa Hoi Chi Nghia Viét Nam.
Cén cu Diéu 25 Chuong VIl bBiéu Ié Cong ty vé quyén han va nhiém vu cta HDQT.
Can cu biéu 31 Chuong VIII Biéu I& Cong ty vé nhiém vu va quyén han cla Téng Giam déc

Trong nam 2009, Hoi déng Quan tri da thuc hién cong tac giam sat Téng Giam déc trong cac linh
vuc trong yéu sau:

- T6 chuc, diéu hanh va thuc hién ké hoach hoat dong Kinh doanh - Dich vu do Dai hoi déng
c6 dong lan X phé duyét.

- Tinh hinh thuc hién cac Nghi quyét cta Dai hoi dong cé dong va Hoi dong Quan tri.
- Viéc t6 chiic va diéu hanh hoat dong kinh doanh dich vu hang ngay cla Cong ty.

Hoi déng Quan tri tran trong bao cao téi Dai hoi déng c6 dong két qua giam sat Téng Giam déc
trong nam 2009 nhu sau:
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1. Tinh hinh thuc hién ké hoach kinh doanh.

K&t qua kinh doanh nam 2009 d& vugt ké hoach do Dai hoi déng c¢6 déng lan X giao cho trong
phién hop thudng nién ngay 11/04/2009, cu thé nhu sau:

CHIi TIEU THUC HIEN 2009
1. S6 xe dich vu 10.533
2. S6 xe ban 1.058
3. Doanh thu thuan 1.183.212.177.876
4. Lgi nhuan trudc thué 20.290.717.034
5. Lgi nhuan sau thué 14.712.624.907

2. Tinh hinh thuc hién cac nghi quyét cua PHDBCD va HPQT.
Trong nam 2009, Téng Giam déc da thuc hién tét cac quyét dinh ciia DHDCD va HDQT:

Du doan dung thi trusng, can déi lugng xe nhap kho, giam lugng xe tén kho mot cach dang ké,
dédy nhanh t6c d6 quay vong vén, tang thi phan kinh doanh & té trong MBV.

Dam bao ty 1& c6 tic nam 2009 la 14% trén Vén Diéu 1g;

Phat hanh thanh cong c¢6 phiéu HAX tang Von Diéu lé 1én thanh 80.558.460.000d trong ndm
2009 nham huy dong vén dé bé sung cho hoat dong kinh doanh;

City Showroom 104 Nguyén Van Cu dudc danh gia hién dai nhat Chau A trong hé théng cla
Mercedes-Benz toan cau va budc dau kinh doanh c¢é lai.

Hoat dong Marketing véi viéc lién tuc t6 chiic cac Event hudng téi khach hang thuc su da
mang lai hiéu qué nhét dinh gop phan ddy nhanh lugng xe PC ban ra gép doi, dong thdi gia
tang su nhan biét vé thuong hiéu HAXACO trén thi trudng 6t6 khong chi vé dong xe Mercedes-
Benz ma con la cac dong xe cao cép khac

Haxaco nam trong “Top 100 thudng hiéu chiing khoan uy tin VN”. Giai thuéng dudc binh chon
bdi Hiép hoi chiing khoan Viét Nam, Trung tam thong tin tin dung Ngéan hang nha nudc va Tap
chi Chung khoan

Dau tu hiéu qua vao CAMECO - |a nha phan ph6i xe Mitsubishi tai Can Tha - véi s6 ¢6 phan
chi phéi chiém 57,59% (tinh dén ngay 31/12/2009) da dap tng muc dich mé rong hoat dong
kinh doanh cta Cong ty vdi chi phi tiét kiém nhat trén nén tang san cé vé nhan luc, nguén luc
va thi truong.
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3. T6 chiic va diéu hanh hoat déng san xuat kinh doanh hang ngay.

Nam 2009, tat ca cac hoat dong Kinh doanh - Dich vu cta Coéng ty déu nam trong pham vi
dudc cho phép theo Gidy dang ky kinh doanh, ciing nhu theo cac quy dinh va luat phap hién
hanh tai Viét Nam. Cac hoat dong kinh doanh hang ngay déu thé hién ro:

1. Trach nhiém vdi quyén Igi ngudi lao déng

Cong ty soan thdo va ban hanh cac tai liéu lién quan dén trach nhiém ctia CBCNV d6i véi Cong
ty; trién khai cac khoa huén luyén, dao tao dinh hudng; truyén dat qua cac phuong tién thong
tin nhu mang noi bo, trang web, ban tin, hop nhom & cac phong ban; hudng dan CBCNV thuc
hién nghiém tdc cac chinh sach ctia Cong ty; chu trong rén luyén CBCNV tinh trung thuc, tinh
than trach nhiém, thai do lam viéc chuyén nghiép.

Cong ty co chinh sach thudng phat thoa dang, cong bang va phan minh dé khuyén khich su nb
luc va gan bo clia CBCNV déi véi Cong ty cling nhu xay dung mot méi trudng lam viéc trong
sach va lanh manh.

V6i muc tiéu dao tao doi ngi CBCNV lanh nghé, gidi quan ly. Hang ndam Cong ty danh trich ra
mot khoan kinh phi kha I6n cho céng tac dao tao, hd trg cho CBCNV tham gia cac khoa dao
tao vé nghiép vu, ngoai ngi trong nudc va tham quan hoc héi ¢ nude ngoai.

Quan niém ngusi lao dong vira la déi tugng phuc vu via la dong luc cho su phat trién, trong nhiéu
nam qua nhing chinh sach dung dan ctia HAXACO d4 gitr dudc va ngay cang thu hut thém nhiéu
ngudi tai ddc; hau nhu khong co hién tugng chay mau chat xam.

Hé thong quan ly toan dién cang ngay cang hoan thién hon giip cho nhiing nhan vién mdéi nhanh
chong hoa nhap vao cong ty.

2. Trach nhiém vdi xa hoi
Vi quan niém rang viéc cai thién diéu kién lam viéc cho CBCNV |a mot phan tat yéu trong tat ca

cac hoat dong, Ban Lanh dao HAXACO luén luén quan tam dén moi truéng lam viéc clia ngudi lao
dong, nham dong gop mot phan vao viéc xay dung phat trién xa hoi bén viing.

Chinh sach nay bao gom nhiing cam két sau day:
- Tuan tha Phap luat Lao dong Viét Nam vé lao déng va cac qui dinh ctia Phap luat khac dang
ap dung;
- Thudng xuyén cai tién diéu kién lam viéc cho CBCNV va bao vé moi truéng cho cong dong
ngay cang tot hon.
- Duy tri hé théng Quan ly chat lugng theo tiéu chudn 1ISO 9001:2008.

3. Chinh sach déi vdi khach hang va cac doi tac kinh doanh

HAXACO ludn c6 gang théa man cac yéu cau hgp ly ctia khach hang véi quan diém bao dam su
hai hoa vé Igi ich cta cac bén.

Déi véi doi tac kinh doanh, HAXACO ciing xac dinh rang chi co su hdp tac day thién chi méi co
thé mang lai két qua t6t dep va giup cho tat ca cac bén cung nhau phat trién va tién bo.

Su phat trién va tién bo cua tung doanh nghiép la nén tang cho su phat trién chung cla toan xa
hoi. Dong gép cho su phat trién nay dudc xac dinh 1a mot st ménh quan trong cia HAXACO.
Canh tranh lanh manh la cach nghi, cach lam xuyén suét cta Lanh dao va toan thé CBCNV trong
Cong ty.
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IV. Cac Ké Hoach Du Kién.

= Xay dung Workshop mdi trong TP.HCM.

= Chuén bi cac budc cong viéc xay dung Toa nha Van phong tai s6 10 Dién Bién Pha.

= Hgp tdc mé Showroom Mitsubishi va Autohaus MB méi tai Can Tha.

DVT: triéu dong

KE HOACH KINH DOANH DICH VU GIAI DOAN 2010 - 2012

o THUC KE KE KE
CHITIEU HIEN HOACH | HOACH HOACH
2009 2010 2011 2012

1. S8 xe ban 1.058 910 955 1.003
2. S6 lugt xe cung céap dich vu 10.533 11.500 12.075 12.679
3. Doanh thu thuén 1.183 1.300 1.365 1.433
4. Loi nhuan trudc thué 20,290 20,000 21,000 22,050
5. Lgi nhuan sau thué
6. Vén diéu lé 80,558 80,558 80,558 80,558
7. Ty sudt I0i nhuan trén von didu le | 19,53%* 18,62% 19,55% 20,53%

(*) Ty sudt lgi nhudn trén Vén diéu Ié nam 2009 dugc tinh trén s6 ¢ phiéu luu hanh binh quén trong nam la 7.533.260 ¢ phiéu.

V. Két Luan

Kinh thua Dai hoi, Toi da bao cao va trinh bay dén Quy vi vé Két qua Kinh doanh Dich vu nam
2009, Chién lugc phat trién giai doan 2010 - 2012 cua Coéng ty C6 phan Dich vu Oté Hang

Xanh.

Trong nam 2010, Hoi dong Quan tri cung Ban Téng Giam Déc diéu hanh cam két trude cac

nha dau tu sé nd luc nhiéu hon niia dé ti€p tuc nang cao hiéu qua hoat dong cia Cong ty.

Chung t6i cling tin tudng rang HAXACO sé tung budc khang dinh uy tin ctia minh va tao niém
tin cho cong chung dau tu. HAXACO sé ngay cang phat trién va nang cao nang luc hoat dong,
dem lai Igi ich thi€t thuc cho ¢6 dong cua Cong ty va gop phan x& hoi hoa hoat dong cua thi

trudng ching khoan.

Kinh trinh Dai hoi xem xét va théng qua.

Xin chan thanh Cam on, kinh chidc Quy vi ¢6 dong siuc khde va thanh dat.
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HAXACO 77



BAO CAO CUA BAN KIEM SOAT

I. TINH HiINH HOAT DPONG CUA BAN KIEM SOAT NAM 2009
1.Co cau t6 chc:
Dai hoi déng c6 dong thudng nién 1an thi X nhiém ky IV (2009 - 2014) d& bau 3 thanh vién Ban
kiém soat bao gém:
- Ong Van Ngoc Trudng Son
- Ong Nguyén Van Minh
- Ba Tran Thi Ngoc Phudng
Ban kiém soat da hop va bau éng Van Ngoc Trudng Son gili chiic vu Trudng ban; da phan cong
nhiém vu cu thé cho tung thanh vién. BDéng thai théng qua quy ché hoat déng cla Ban theo
quy dinh cua Luat doanh nghiép va biéu 1& Cong ty.
2. Hoat dong cta Ban kiém soat:

2.1. Kiém tra, giam sat tinh hgp phap, trung thuc trong quan ly va diéu hanh hoat dong kinh
doanh, trong ghi chép s6 sach ké toan, bao cao tai chinh va viéc chdp hanh Diéu lé
Cong ty, Nghi quyét, Quyét dinh cta HDQT.

2.2. Ba xem xét viéc lua chon Cong ty kiém toan va cé y kién véi HDQT Cong ty thué Cong
ty kiém toan bao céo tai chinh nam 2009; Déng thai xem xét bao céo két qua kiém toan
ctia Cong ty sau khi kiém toan.

2.3. Kién nghi bién phap cai tién, co cu té chiic quan ly, diéu hanh hoat dong kinh doanh
cuia Cong ty.

2.4. Ba giam sat viéc chi dao va trién khai hoat dong ctia HDQT cling nhu viéc trién khai
thuc hién nhiém vu cta Ban Téng Giam déc diéu hanh.

Il. KET QUA GIAM SAT TiNH HINH TAI CHINH CUA CONG TY

Xem xét cac bao cao tai chinh dinh ky hang quy, nam, théng nhat véi bao cao danh gia tinh
hinh hoat dong SXKD cta HDQT, bao céo tai chinh clia Ban Téng Giam déc dua ra va Bao céo
két qua kiém toan cta Cong ty TNHH kiém toan va tu van (A & C) da trinh bay.

I1l. DANH GIA SU PHOI HOP HOAT DPONG GIUA BAN KIEM SOAT VGI HPQT,
BAN TONG GIAM POC VA CAC CO BONG

Ph&i hop lam viéc nghiém tdc, chat ché gitta HDQT, Ban Téng Giam déc va Ban Kiém soat
nhadm muc dich chung la phan dau hoan thanh ké hoach SXKD, thuc hién theo Nghi quyét dai
hoi dong c6 dong va cac quy dinh cla Phap luat hién hanh.

Nhin chung ndm 2009 BKS dudc cung cap day di cac thong tin vé cac Nghi quyét, Quyét dinh
cla Hoéi dong quan tri. Tuy nhién trong nam 2009 mot s6 cudc hop cua HDQT chua dudc thong
bao nén BKS khong thé tham du.

Trong nam 2009 su lién lac, trao d6i hodc hoat dong phdi hop gitia BKS véi cac ¢6 dong van
chua co gi dang ké. Dé cai thién van dé nay BKS du kién tir ndm 2010 sé chi dong su dung
hinh thic thu nhan y kién qua email va trao d6i truc ti€p vdi c6 dong théng qua Ban quan hé
c6 dong.

Nhin chung hiéu qua hoat dong cua Cong ty dat dudc trong nam la dang khich Ié. Tuy nhién
can phai hoan thién hon trong khau t6 chic ban hang va cac khoan chi phi phat sinh trong ban
hang. Bén canh do6 Ban diéu hanh cling can luu y trong viéc kiém soat chi phi quan ly nham
nang cao hiéu quéa kinh doanh cta Cong ty.
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IV. KE HOACH HOAT DPONG NAM 2010 CUA BAN KIEM SOAT.

1.

Tham gia t6 chic dai hoi ¢6 dong thudng nién nam 2010.

2. Kiém tra cac béo céo tai chinh hang quy va nam trudc khi phé duyét.

. Thao luén vé nhiing van dé kho khan va ton tai phat hién tu cac két qua kiém toan gita ky

ho&c cudi ky ciing nhu moi van dé ma kiém toan vién doc 1ap mudn ban bac.

. Xem xét bao cao cla Cong ty ki€ém toan, thu quan ly cta kiém toan vién doc lap va y kién

phan héi cta ban quan ly cong ty.

. Nghién ctiu céng tac ké hoach, thuc hién ké hoach, bao céo tai chinh, tinh hinh SXKD cua

Cong ty va lam viéc véi HDQT, Ban giam déc cung céac can bd quan ly.

. Kiém tra dinh ky hang quy va dot xuét lién quan dén cong tac té chic, thuc hién cac quyét

dinh cla Dai hoi dong cé dong, HDQT va Ban giam déc.

7. Thu nhan cac thong tin, trao doi, giao ti€p véi c6 dong va xu ly cac van dé theo yéu céu cua

c6 dong.

V. KIEN NGHI

1.

Vé cong tac nhan su: DE xay dung thuong hiéu va phat trién én dinh bén viing, dé nghi HDQT
va Ban T6ng Giam ddc diéu hanh cé ké hoach dai han vé xay dung phat trién dao tao doi ngi
can bo cé trinh do, nang luc, dac biét 1a xay dung ché do tién ludng cho phu hagp.

. V& cong tac xay dung ké hoach: Viéc thuc hién cac chi tiéu san lugng, doanh thu hang nam

dé ra. Ban KS kién nghi can phai xay dung ké hoach sat hon véi thuc té tinh hinh san xuét
kinh doanh cta dan vi.

. V& cong tac ké toan: Phong ké toan can cap nhat chinh sach kip thai dé tinh dung, tinh di

va hach toan dung theo quy dinh ctia Nha nudc. Dong thdi can xay dung bo phan tai chinh
dé ho trg cho viéc phat trién cta Cong ty. Dac biét trong viéc st dung vén dugc hiéu qua.

. Cong ty cén gabi cac bao cao cho Ban kiém soat kip thai, dac biét la cac bao cdo tai chinh

hang thang cla cong ty con va bao cdo hdp nhat ciia Cong ty.

. Ban lanh dao Cong ty can ban hanh mot s6 quy ché dé hoan thién hon cong tac quan ly. Dac

biét cac quy dinh vé ban hang va chi phi ban hang.

TM. BAN KIEM SOAT
TRUGNG BAN

Van Ngoc Trudng San
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BAO CAO PHAN PHOI LGOI NHUAN VA CHI TRA cO TUC

BAO CAO PHAN PHOI LGI NHUAN NAM 2009

1. Lgi nhuan trudc thué nam 2009 20.290.717.034
2. Chi phi thué TNDN 5.578.092.127
3. Lgi nhuan sau thué 14.712.624.907
4. Trich lap cac quy 2.942.524.981
5. Tam chia ¢6 tic trong nam (8%) 6.444.676.800
6. Lgi nhuan con lai 5.325.423.126
Nguén chi
Ldi nhuan
chua
o phanphsi = e
ba chi tra N 4 chi tra
c6 tic dot 1 cé tiic dot 2
ty1e 8% by le 6%

TY LE CHI TRA €O TUC NAM 2009

—— M

Ty 1é chi tra cé tuc

HOI DONG NAm 2009 Ife r‘f’a,ch Cfﬂ
QUAN TRI dé 5 14% tra c6 tuc nam
i Dai hoi o 2010, du kién
nghi Dai ho trén téng s6 von o
0 5 d6 ty lé tu
Dong Co dong 80.558.460.000d e
2 an: . . 10% - 15%
phé chuan: bang tién mat

TRINH DAI HOI PONG CO DPONG THONG QUA

BAO CAO CHI TRA THU LAO CONG VU

Can ¢t Nghi Quyét Bai Hoi Dong C6 Bong Thudng Nién Lan X, téng s6 thu lao cong vu nam 2009 da chi
tra cho HDQT, BKS la 304,8 triéu déng. Hoi Déng Quan Tri kinh dé nghi Dai hoi dong ¢cé dong thong qua
téng muc thu lao cong vu nam 2010 la 305 triéu déng.
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A. DAC PIEM THI TRUGNG

Chinh sach thué )
doi vai 6td

Thué truéc ba

0to tu
10% - 15%

Thué
VAT10%

Thué
nhap khau
6toé
Thué suéat déi véi
ot dudi 9 cho co
dung tich tu 2.51 tré lén
giam 3%

Thué 6t6 nhap khau
nguyén chiéc tang tu
2% - 20%

n B CHINH SACH HAN CHE I
SIET CHAT I ‘ NGAN HANG I
i F VAY MUA
TiN DUNG NHIEU
J BIEN DONG o106

Nguén: VNEconomy, VNExpress, Thanh Nién...
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B. SAN PHAM VA DICH VU

2.272.900.000 VND 3.781.800.000 VND 4.641.300.000VND
(tuong duong 119.000,00 US$) (tuong duong 198.000,00 US$) (tuong duang 243,000 US$)

2.750.400.000 VND 2.903.200.000 VND

(tuong duong 144.000,00 US$) (tuong duong 152.000,00 US$)
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1.908.090.000 VND 2.081.900.000 VND 2.081.900.000 VND
(tuong duong 99.900,00 US$) (tuong duong 109.000,00 US$) (tudng duong 109.000,00 US$)

3.896.400.000 VND
(tuong dudng 204.000,00 US$)

2.922.300.000 VND
(tuong duang 153.000,00US$)

878.409.000 VND 614.829.000 VND

(tuong duang 32.190,00 US$)

(tuong duang 45,990,00 US$)
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3.743.600.000 VND
(tudng duong 196.000,00US$)

8.480.400.000 VND
(tuong duong 444.000,00 US$)

5.367.100.000 VND
(tuong duong 281.000,00 US$)

4.412.100.000 VND
(tuong duong 231.000,00 US$)

3.839.100.000 VND
(tuong duong 201.000,00 US$)

830.659.000 VND
(tuong duong 43,490US$)

- Stia chlia va bao hanh xe 6 t6
- Kinh doanh phu tung xe 6 t6
- Cho thué xe du lich

- Dong mdi thung xe
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B. QUAN TRI RUI RO

RUI RO VE KINH TE

 Nén kinh té Viét Nam dang trong giai doan phat trién manh mé, tuy nhién Viét Nam van nam trong
nhém nhiing nuéc dang phat trién. Nganh cong nghiép Oté cua Viet Nam con cham phat trién.
Viét Nam c6 it 6t6 hon cac nudce c6 clng thu nhap. Bén canh do, moét yéu té niia tac dong dén thi
trudng Oto Viet Nam la gia xe Otd & Viet Nam kha cao. Thi trusng xe Oté nho bé nén réat kho cho
cac nha san xuét co thé giam chi phi.

Cd sd ha tang & Viét Nam con rat yéu, dudng giao thong nho hep, chua cé quy hoach cho xe 6 t6.
Nhiing dich vu phuc vu cho xe 6 t6 nhu ché gui xe, dé xe chua cé nhiéu va khong thuan tién cho
ngudi su dung xe 6to.

Ngoai ra, diéu kién nén kinh té c6 nhiéu anh hudng bdi cac yéu té khach quan va chia quan khac
nhu chinh sach chéng lam phat, diéu tiét vi mo cuta chinh pha, bén canh thi trudng chiing khoan
va bat dong san chua that su tang trudng manh va dac biét su bién dong tinh hinh kinh té thé gidi
sé anh hudng dén stic mua cla ngudi tiéu dung.

RUI RO KINH DOANH

* Haxaco la nha phan phéi chinh thic cia Mercedes-Benz, vi vay, Haxaco luén bi ap luc 18y hang
ton kho moi thang dong thdi bi dong trong viéc cung cdp xe cho khach hang.

* Do su canh tranh gay gat va khéng lanh manh giita cac nha phan phéi ctia Mercedes-Benz, tinh
trang ban pha gia xe dang dién ra sé gay nhiéu kho khin cho Haxaco khi muén dam bao ké hoach
[Gi nhuan cda minh.

» Khi Viét Nam gia nhap WTO, hang rao thué quan dudc giam xuéng, cac dong xe néi tiéng khac
xuat hién nhu BMW, Audi, Porsche ..., khi d6, su chénh léch gilia xe san xuat trong nudc va nudc
ngoai khong con nhiéu, su canh tranh gilra cac thuong hiéu xe cang tré nén gay gat, nguy cd mat
thi phan cang cao, dac biét khi cac chuong trinh dich vu va khuyén mai di kém cda cac nhan hiéu
xe déu tudng duong nhau bén canh thué tiéu thu ddc biét cho dong xe cao cép tang ké tu
01/04 /2009 thi gia ban van la diéu quan trong nhat.

* Xudng Dich vu dugc danh gia ding dau khu vuc Dong Nam A tuy nhién xudng da cii va nho nén
thudng xuyén qua tai => han ché trong van dé slra chira va tang thi phan.

RUI RO KY THUAT
Kiéu dang, mau sac cing nhu ky thuat déu do chinh hang ti nudc ngoai dua ra. Day chinh la yéu
t6 rdi ro déi véi Haxaco khi cac san phdm do nha san xuét dua ra khéng phu hop véi thi hiéu va
nhu cau cua thi trudng tiéu thu tai Viét Nam.

RUI RO VE MOI TRUGNG
Bau khi quyén trai dat dang &m dan |én, méi trudng dang trong tinh trang 6 nhiém trdm trong. Do
do, tiéu chuédn xanh 1a van dé quan tam hang dau, doi hoi nganh céng nghiép 6t6 phai c6 nhing
san pham cai tién thay thé, dap ing yéu cau vé khi thai moi trudng.

RUI RO VE TY GIA
Trong nhiing nam tdi, Haxaco khai thac linh vuc xe nhap khau. Cong ty sé phai chi tra bang ngoai
té nhung doanh thu lai bdng déng Viet Nam. Khi ty gia cta dong ngoai té so vdi dong Viet Nam
thay ddi, gia xe nhap khau sé thay do6i theo. Do do, su thay doi ty gia sé anh hudng téi doanh thu
va Igi nhuén cta Cong ty.

RUI RO VE PHAP LUAT
La Cong ty C6 phan hoa tir doanh nghiép Nha nudc, hoat dong ctia Cong ty C6 phan Dich vu Ot
Hang Xanh chiu anh hudng cua cac van ban phap luat vé Cong ty C6 phan, ching khoan va thi
trudng ching khoan. Luat va cac van ban dudi luat trong linh vuc nay dang trong qua trinh hoan
thién, su thay déi vé mat chinh sach luén co thé xay ra va khi dé it nhiéu sé anh hudng dén hoat
dong quan tri kinh doanh cta doanh nghiép va sé anh hudng dén gia c6 phiéu ctia Cong ty.
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C. KE HOACH PHAT TRIEN 2010

K& Hoach Thu Chi Tai Chinh

K& Hoach Phan Phaoi Lgi Nhuan
K& Hoach Tién Luong

K& Hoach Dau Tu

Ké Hoach Dao Tao

K& Hoach Nhan Su

K& Hoach Xay Dung Thudng Hiéu
Hoach Binh Dy An
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KE HOACH THU CHI TAI CHiNH

DVT: Triéu Bong

CHi TIEU KINH DOANH DICH VU CONG

1. S6 lugt xe dich vu 11.500 11.500
2. S6 xe ban 910 910
Xe PC 450 450

Xe CV 400 400

Xe ci 60 60

3. Doanh thu thuan 1.242.400 57.600 1.300.000
4. Téng I6i nhuan trudc thué 11.000 9.000 20.000
5. Thué TNDN (25%) 2.750 2.250 5.000
6. Lgi nhuan con lai 8.250 6.750 15.000

KE HOACH PHAN PHOI LOI NHUAN

DVT: Trigu Bong

CHI TIEU KE HOACH
1. Tong Igi nhuan trudc thué 20.000
2. Téng Igi nhuén sau thué 15.000
3. Thu lao cong vu HDQT & BKS 305
4. Lgi nhuan con lai 14.695
5. Ty suat LN con lai trén VDL (%) 18,24

KE HOACH TIEN LUONG

Don gid tién luong cho hoat dong KD-DV: 1d Loi nhudn trudc thué tuong tung vdi 0.90d tién luong. Téng quy luong sé
dugc phan phdi cho cac bg phan theo hiéu qua cong viéc.

DVT: Trigu Bong

CHI TIEU KE HOACH
1. Téng s6 CBNV - CN (binh quan) 170
2. Téng quy luong du kién 18.000
3. Binh quan ludng/ngudi/nam 105,88
4. Binh quéan luong/ngudi/thang 8,82

KE HOACH PAU TU

DVT: Triéu Dong

CHi TIEU DU TOAN
Lap Du an tién kha thi Cao 6¢ VP 10 DBP 500
Nang cdap server, internet, cong nghé théng tin 200
Nang céap, bao dudng Toa nha, VP. 800
Trang thiét bi van phong 360
DPau tu vao CAMECO 5.000
Trang thiét bi phu tung, nha xuéng 3.000

CONG 9.860
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KE HOACH DAO TAO

Tiép tuc chu trong cong tac dao tao va tai dao tao vé moi mat: tay nghé, van héa, nang cao va boi

dudng nghiép vu.

Thuéng xuyén t8 chuic hoac lién két véi Mercedes-Benz Vietnam, SAMCO, cac t6 chuc gido duc
bén ngoai thuc hién cac khoa dao tao, bdi dudng nghiép vu va kha nang quan ly chuyén mén cho
CBNV-CN Co6ng ty nham nang cao chat lugng nhan su.
Trong nam 2010, du ki€n dao tao 282 Iugt ngudi vdi téng kinh phi khoang 500 triéu dong.

S6 Lugt
Chi Tiéeu Ngudi Can Dia Diém Thai Gian Kinh Phi
bao Tao
Huén luyén ATLD (Cty) Haxaco (Két hgp
65 vGi TT Kiém dinh Quy 111/2010 4.00
&HLKTATLD)
Huan luyén PCCC (Cty) 20 Poi PCCC Q. B.Thanh | Quy 11/2010 9.00
Anh van nang cao (Ban TGD) 1 Cleverlearn ca nam 64.00
Céac khéa huan luyén cap nhat thong tin Theo ké
mdi vé ky thuat trong chuén doan st chia hoach MBV ca nam 12.00
xe, gidi thiéu xe mdi, cac ky nang theo tieu | cua MBV
chuén nha phan phoi
Cdu tao & ky thuat trong sta chiia xe CVDV & KTV Cty Haxaco ca nam
Tra ctu phu tung 1 MBV Theo lich MBV
Quan ly kho (DV:1, MH:1) 2 MBYV, VCCI Quy 1/2010 4.00
Quén tri du an (DV:1) 1 Trusng DHKT Quy 2/2010 9.00
Anh van giao tiép (DV:5,KD:36; MH:3) 44 Proskill ; Cleverlearn Ca nam 220.00
Ky nang giao ti€p 46 Samco,YBC; Quy 3,4/2010 46.00
(DV:8,KD:34,TCHC:2,KTTC:2) Clerverlearn, Pace
Cham séc khach hang (DV:2; KD:1) 2 MBV,PACE Quy 2/2010 4.50
CEO (PGD:1,KD:4, DV:1) 6 DHKT, Pace Quy 3/2010 66.00
Quan Iy ban hang (KD ) 2 Pace Quy Il & 111/2010 | 20.00
Marketing (KD:1, DV:1) 2 PHKT, Pace Quy | & 11/2010 | 10.00
PR Manager (KD) 1 DHKT, Pace Quy | & 11/2010 5.00
Nghiép vu XNK (KD:2,MH:1,DA:1) 5 VCCI, DHKT TP.HCM Quy 1/2010 6.00
Cac I6p hoc Bang, doan thé 15 Céc t6 chiic dao tao Cé nam 4.50
Tap huén cac chuyén dé vé linh vyc 9 Trudng DHKT, Ca nam 16.50
ké toan va thué Hoi K& Toan TP.HCM
CONG 282 500.50
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KE HOACH NHAN SU

Téng s6 nhan su hién tai la 159 ngudi. Dy kién trong nam
2010, HAXACO sé b6 sung khoang 26 nhan su cho cac nhu
cdu phat trién va giam 05 nhan su khéng dat yéu cu.

HOI DPONG QUAN TRI

TC-HC BAN TONG GIAM BOC 7

KINH

DICH
vu

MUA
KT-TC
A 4
P P BO SUNG GIAM
CHITIEU NHAN SU NHAN SU NHAN SU

1. Ban Téng Giam bBéc 2 0 0
2. Giam DBéc Bo Phéan 0 2 0
3. Phong T6 chuc Hanh chanh 31 3 0

Lanh dao phong 1

Nhan vién van phong 7

Nhan vién IT 1

Béo vé 13 1

Tai xé, phu xé 7 1

Ca dién 1 1

Nhén vién phuc vu 1
4. Phong K€ toan 11 0 0
5. Phong Kinh Doanh MB 52 15 5

Lénh dao phong 4

Nhan vién van phong + Marketing 5 3

Nhan vién tiép tan 3

Tha kho 1

Nhan vién giao nhan 3

Nhan vién lam gidy t6 xe 1

NV ban hang + Giam sat ban hang 31 12 5

Nhén vién phuc vu 3

Nhan vién quay giai khat 1
6. Phong Dich vu 57 5 0

Lénh dao phong 3 0 0

Nhan vién van phong + Marketing 0 1

C6 van Dich vu 7 0 0

Nhén vién pha son 2 0 0

Nhan vién theo doi tién do 1 0 0

Nhan vién kiém tra cudi cung 1 0 0

Nhan vién bao hanh 2 0 0

Nhén vién cham soc khach hang 1 0 0

Nhén vién phuc vu nudc + VSCN 3 1 0

Céng nhan, ky thuat vién 37 3 0
7. B6 phan Mua hang 5 1 0
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KE HOACH XAY DUNG THUGNG HIEU

KHANG PINH VI THE HAXACO

Thiét lap do tin cay noi
khach hang, tang chi s6 CSI

Gia tang muc do
nhan biét

Hoat dong Marketing Hoat dong PR

KE HOACH HOAT DONG

T6 chic Event

[

Xay dung cac chinh sach tién ludng
thich hgp dé khuyén khich nhan vién
ban hang.

T6 chic cac chuong trinh lién két gida
nha phan phdi - khach hang va cac nha
cung cap dich vu (ngan hang, bao hiém
)

Tim kiém cac khach hang tiém nang tu
nhing ngudn khac nhau, két hgp tai trg

CHIEN LUGC KEO
p

T6 chuc chuong trinh khuyén mai cho
khach hang mua xe va st dung dich
vu.

Tang thé V.I.P cho khéach hang kém
nhiéu uu dai hdp dan co gia tri dai
han

Tang muc thudng cho nhan vién ban

nhing sy kién Idn... hang
Két hop cac hoat déng truyén thong - -
khac nham mang lai Igi ich thiét thuc
cho khach hang tu vén online, dat ché
qua mang, théng bao dén thdi han bao
dudng xe dinh ky bang email, dién
thoai,...
P CHIEN LUGC BAY
Print+TV 3.6%
RM&POS 6.7%
CRM+Online 9.2%
Events 25.1%
Alt. Comm 0.5%
TOTAL BUDGET PLAN Press 12.9%
Test drive 15.2%
Car Forums 8.1%
Golf 5.2%
Others 13.5% 1% /revenue
TOTAL 100.0%
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HOACH DINH DU AN

1. DU AN CAO OC 10 PIEN BIEN PHU

Mt bang téng thé Hién trang

Phuong an dich hém (UBND Quan dé xuét)
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2. DU AN CAMECO BUILDING (Can Tho)

-
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4. DU AN AUTOHAUS MB (CAMECO)

Van Phong - Xudng Dich Vu
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CO CAU cO PONG

Téng s6 ¢6 dong tinh dén ngay chét danh sach ¢6 dong 18/12/2009: 1.904 ¢é dong,
trong do:
C6 déng la nha nudc : 01 c6 dong, s6 hiiu 2.628.786 ¢c6 phan,
ty 18 32,63% Von diéu le.
C6 dong la HBQT, BKS, BTGD va KTT : 09 ¢6 dong, s6 hiu 511.915 ¢6 phan,
ty 16 6,35% Von diéu lé.
C6 dongla CB CNV trong Congty  : 45 c6 dong, sé hitu 61.826 c6 phan,
ty 18 0,77% Vén diéu le.
C6 doéng ngoai Cong ty : 1.849 ¢6 dong, s6 hitu 4.853.319 ¢6 phan,
ty 18 60,25% Von diéu lé,

Bao gom:

T6 chuc trong nudc : 32 ¢6 dong, s6 hitu 786.662 ¢ phan,
ty 18 9,77% Vén diéu le.

T6 chic nudc ngoai : 04 ¢6 dong, sé hitu 1.356.566 ¢6 phan,
ty 16 16,84% Von diéu lé.

Ca nhan nudc ngoai : 97 ¢6 dong, sé hitu 238.591 ¢ phan,
ty 18 2,96% Von diéu lé.

Ca nhan trong nudc 1 1.716 ¢6 dong, sé hiiu 2.471.500 ¢ phan,

ty 1& 30,68% Vén diéu le.

Ngay 15 thang 4 nam 2010.

Nguyén Van Dic
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HAXACO Autohaus

SHOWROOM & WORKSHOP:

CITY SHOWROOM:

10 (235/18) Dien Bien Phu St.,
Ward 15, Binh Thanh Dist., HCMC, Vietnam
Tel: (84.8) 3 512 0026 - Fax: (84.8) 3 512 0025

104 Nguyen Van Cu Str., Nguyen Cu Trinh Ward,

Dist. 1, HCMC, Vietnam
Tel: (84.8) 3 920 8176 - Fax: (84.8) 3 920 8175

www.haxaco.com.vn






