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THONG BIEP CUA CHU TICH HBAT

\
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Thua Quy vi C8 déng,
Thua Dai dién cdc ddi tdc va khdch hang,
Cdan bd nhéan vién Coéng ty Hoa Binh th&n mén,

Nam 2009 da két thac véi k&t qud kinh doanh
an tugng khong chi vé doanh s8, Igi nhudn
ma cd vé gid tri uy tin cla Hdéa Binh: Doanh
thu 1.764 ty déng, dat 131% so v8i ké hoach
va 253% so v3&i 2008; Lai nhudn sau thué 49 ty
ddng, dat 117% so véi k& hoach va 596% so v4i
2008. Hoa Binh dang cung cdc ddi tadc qudc
t€ nhu Kumho, Keangnam, Doosan cla Han
Quéc, B+H clia Canada, Bouygues cla Phdp,
CES cUa Singapore...cé mat trén cdc cdng trinh
x@y dung 16n cd nudc. V&ithanh tyu dy, toi vui
mung bdo cdo véi bai hoi c8 déng, Hda Binh
dé vugt qua séng gié cda cudc khdng hodng
kinh té&.

That vay, ba ndm qua ké i 2007, ndm Céng
ty dugc niém yét lén thi trudng ching khodn,
con thuyén Viét Nam ndi chung va Hoa Binh
noéi rieng dad di qua mét thdi ky séng gid: lam
phat trong nudc chua qua, suy thodi toan cdu
lgi dén. Trong bdi cdnh dé, nhd kip thai dinh
huéng lai chién lugc phat trién va véi sy nd Iuc
rat I6n cda HPQT va Ban Biéu Hanh, Hda Binh
dd khéng nhdng vugt qua khd khan, thach thic
chua ting déi mat, ma con tang trudng vugt
bac vé doanh thu. N&m 2007 doanh thu 455 ty
ddng. ndm 2008 doanh thu 696 ty ddng, ndm
2009 doanh thu 1.764 ty ddng. V&n chd s hiu

cla Cong ty qua khding hodng khéng chi dude bdo todn md cén dugc tang 1&n 1 527 ty ddng ndm
2007 tang lén 576 ty ddng nam 2009.

Uy tin thuong hiéu ctia Hoa Binh lién tuc dudc khdng dinh. Nam 2009, Hoéa Binh nhan thém 8 gidi
thudng do chinh quyén, cdc t8 chiic héi dodn doanh nghiép trong nudc, qudc t& t6n vinh va trao
tdng. Trong dé, dang k& nhdt 1a gidi thudng “CSR Viét Nam 2009 danh cho 47 doanh nghiép frén
cd nudc thuc hién t8t trdch nhiém xa hoi trong linh vic lao déng do Phdng Thuong mai va Céng
nghiép Viét Nam (VCCI) phéi hop véi T8 chiic Lao ddng Quéc t& va Chuong trinh Phdat trién Lién Hop
Qudc trao tang.

Nam 2010 Hoa Binh v&n cdn ddi mat véi nhiéu thdch thdc. Mdc dé canh tranh 1t cdc céng ty xay
dung nudc ngodi do tdc ddng cla viéc thyc hién cam k&t WTO ngdy cang 16n, thém vdo diéu kién
thi tfrudng dia 8¢ van dang trdm Idng. Tuy vay, Hoa Binh quy&t tadm duy tri mot th& ddng ving chdc
véi nhiing budc tién méi vé ndng luc canh tranh trong ngdnh. Ngodi nhiing céng trinh tiéu biu
dang thi céng nhu Nh& ga Hanh khdch San bay Quéc t& Can Tho, San bay Quéc t& Phi Qudc,
Keangnam Ha Noi Landmark Tower, Habico Tower, M&C Tower, Times Square, Khu Phic hdp HS Ban
Nguyét, BEnh vién Hanh Phuc, Vincom Center, Sunrise City, Kenton Residences, ... Hoa Binh dang du
thdu v&i nhiéu trién vong cdc cong trinh cé quy mé 18n nhu du dn Khu nghf dudng cao cdip Laguna,
céng trinh khdch san 5 sao Marriott cng nhiéu du dn nhd & cao cdp khdc.

Hda Binh ti€p tuc thuc hién nhdng nhiém vu chién lugc da dé ra, trong dé ddc biét chd trong dp
dung cdc bién phdp gidm thiéu rdi ro, 1iét kiém chi phi, gid gin va vun ddp uy tin thuong hiéu. Vé
8 chuiic, Hda Binh sé ti€p tuc cling ¢6 Ban Kiém sodt Noi bd, Phong Phdp ché va xem xét thanh lap
Phong Hb trg gid, cling ¢8 ndng Iuc Phong DU thdu va céng tac k& hoach. V& céng nghé, kién tri
thuc hién du én tng dung IT cho viéc hoach dinh ngudn Iuc doanh nghiép (ERP); ndng cao hiéu qud
hé théng qudn ly chdt lugng theo tiéu chudn quéc t& (SO). Vé nhdn su, ti€p tuc tang cudng ngudn
nhdan luc cé chuyén mén nghiép vu cao dé thuc hién that t6t cong tac tuyén dung, ddo tao va trién
khai cdc gidi phdp luong thudng tién tién.

V3i nang Iuc va vi thé sdn cd, muc tiéu uu tién cda Hoa Binh trong ndm 2010 Id: gili vang vi tri hang
ddu trong linh vyc xay dung véi vai trd thdu chinh thi cdng cho dén thdu thiét k& thi cong cdc cdng
tinh c6 quy mé ngdy cang I8n hon, yéu cdu ky my thudt cao hon; dat va vuct cdc chi tiéu kinh &
dé ra, tfrong dé doanh thu 2100 1f déng, Igi nhudn sau thué 95 ty déng.

T6i tin tUdng réing véi su Gng ho kién t, lién tuc clia cd ddng, khdch hang vé déi tdc, cang nhu su
quan tam, nhiét finh gidp d& cla cdc co quan qudn ly nhd nudc, cling véi sy dodn k&t va nd Iuc
cla chinh minh; chdng t6i nhdt dinh sé thuc hién thanh céng cdc muc tiéu trén.

Thay mdat Héi ddng Qudn trj vé Ban Biéu hanh, nhdn dip ndy t6i xin gui I8i cdm on chdn thanh dén
todn thé c8 déng, ddc biét Id nhiing nha ddu tu chién Iuge: quy khdch hang, ddi tdc, cdc cd quan
qudn ly nhd nudc vé sy Gng hd, gilp dd, tao didu kieén thudn Igi cho sy phdt trién manh mé cla
Cong ty: cdng nhan dip ndy t6i xin gui 161 tri dn dén toan thé CBCNV, nhiing ngudi da luén déng
hanh, sat canh véi ban Iadnh dgo vugt qua moi khnd khan, thd thach va Iadm nén thanh qud cda Hoa
Binh trong hon hai thép ky qua.

V&i nhiing tinh cdm sau sdc, 16i xin g&i dén tat cd quy vi I8i chdc t6t dep nhdt.
Tr&n trong,

Lé Viét Hai
ChU tich HPQT kiém Téng Gidm déc.



TAM NHIN

e Phat trién Hoa Binh thainh mét tap dodn kinh t& cé quy mé quéc 1€, [dy xay
dung lam trung tdm cho cdc hoat déng sdn xudt kinh doanh.

SU MENH

e Cung cdp cho khdch hang nhang s&n phdm va dich vu t6t dep nhdt, nhanh
chéng nhdt va tién ich nhdt,

® Tao ladp mdét méi trudng lam vieéc mang Igi hiéu qud cao nhdt nhdm phat huy
mot cAch todn dién tai nang cda ttng cdn bd céng nhdn vién.

e Thda man ddy dd nhdt nhdng nhu cdu, nhing mao udc riéng cda mdi ngudi,
dem Iqi Idi nhudn hop Iy cho Céng ty va Igi tdc thda ddng cho cdc ¢ ddng,
déng thdi céng hién that nhiéu cho ddt nudc, cho xa hoi.

CHIEN LUGC

Xay dung nhing nén tdng cho sy phdt trién 16n manh v bén viing clia Tap
dodn bao gém:

e Hodan thién van héa doanh nghiép ddc sdc, giau tinh nhdn van; gin gid moi
trudng lam viéc lanh manh, frong sach; vun tréng nhng nhan 16 Iac quan,
nang déng khdéng run sg, chiin budc triéc moi khd khan thd thdch nhdm
chinh phuc nhing dinh cco.

e Phdt huy uy tin thuong hiéu Hoa Binh frong nudc va frén frudng qudc té,
xing ddng I biéu trung thuong hiéu quéc gia.

e Thuc thi dung ddn chinh sdch chdt luong. chinh sdch trdch nhiém xa hoi,
chinh sdch céng bdng va hda hgp déi véi tét cd cdc bén bao gbm: cd
déng, khdch hang, ddi tadc va CBCNV,

e N& Iyc hoc hdi ti€p thu va cdp nhat nhdng tién bd méi nhdt vé ky thuat
céng nghé, vé kién thdc qudn ly va nghién clu dua vao Ung dung trong
thyc tién; khdng ngling sdng tao va déi méi ndng cao stic canh tranh clia
Tap doadn.

e Nb Iuc md rédng hgp tac trong nudc va quéc t& mdt cdch cd chon loc, tén
trong va thuc thi nguyén tdc céng bdng, binh ddng hai bén cling cé Igi.

Béo cdo thudng nién 2009




LICH SUHOAT BN
Nhdng su kién guan trong

BE] LICH SU HOAT BONG CUA CONG TV

NhUng sy kién quan trong i .

Thanh 1ap Coéng ty C8 phdn Xay dung va Kinh doanh Bia ¢ Hoa Binh d& dugc thanh Iap véi gidy phép s6
4103000229 do S& K& hoach va Bdu tu Thanh phé HS Chi Minh cdp ngdy 01 thdng 12 n&m 2000 trén
c0O s3 k& thdia todn b Iuc lugng clia Van phong Xay dung Hoa Binh, mét don vi thiét k& va thi céng
xdy dung dugc thanh I&dp td ndm 1987.

3.1 Thanh lap:

Niém yét

Cot méce lich s
Cdc sy kién khdac
3.2 Niém Yét:

Pinh huéng phdt trién
Cdc muc fieu chd y&u clia Cong ty Hoa Binh dugc Trung ’rdm,Gioo dich Ching khodn Thanh ph& H6 Chi Minh chdp thudn cho dang ky
giao dich tai Trung tédm ké tt ngdy 27/12/2006 v&i ndi dung sau:

Chién lugc phdt trién trung va ddi han

- Loqi chidng khodn: C8 phiéu phd théng

- Ma chiing khodn: HBC

= Ménh gid: 10.000 déng/cé phiéu

- S6 luong ching khodn dugc dang ky giao dich 1&dn ddu: 5.639.990

3.3 Cdc coét méc lich st
I. Xé@y dung luc lugng - Xac dinh phuong huéng

Né&m 1989, Hoa Binh Ia mét trong nhiing don vi ddu tién manh dan ddu tu nha xudng va trang bi
maAy vi tinh cd nhdan cho van phdng nhdm Gng dung céng nghé tién tién vao chuyén mén va qudn
ly xdy dung.

Ndm 1993, Hoa Binh thdnh coéng & moét s& cong trinh 16n nhu Khdch san Riverside, Khdch san
International, Food Center of Sai Gon, Tecasin Business Center and Service Apartments,... nén dugc
nhiéu nha ddu tu nudc ngodi biét dén va mdi tham gia cdc du én clia ho. Bay cdng ld diéu kién dé
cho Hda Binh té&p hop dugc Iuc lugng déng ddo ky su, kién trac su, cong nhan lanh nghé va tu dé
xdc dinh phucng hudng phdt trién Cong ty: chuyén sdu vao cdc cdng trinh ky - my thudt cao.

Il. Cdi ti€n qudn ly - Phét huy s trudng

Néam 1993, Xudng Moc Hoa Binh dudc xdy tai Hoc Mén véi dién tich ban déu la 1.500m?2, nay da
chuyén sang Quan Go Vdp véi dién tich gdp ban 1an. Thigt k&, sdn xudt v 1dp ddt cdc sédn phdm
cé chi tiét trang tri phic tap va da dang ddp Ung dugdc nhu cdu va s8 thich riéng cla tiing khéch
hang 3 hang tradm céng trinh, Xudng Méc da déng gép khéng nhd cho su phdt tién clia Hoa Binh.

N&m 1995, Xudng Son dd Hoa Binh dugc thanh Iép véi sén phdm déc ddo cé nhdn hiéu Hodastone
md ngdy nay da ndi tiéng véi nhdng tinh néng uu viét cla né.

lll. Téing cudng tiém Iuc - Nang cao chét lugng:

T4 ndm 1997, Ban Gidm déc va cdc Cdp Trudng dd tham gia cdc khéa hoc vé 1SO 9000 va vé Qudn
ly Chdt luong Todn dién JQM), déng thai khdng ngiing dau tu nhan Iuc, co s& vat chdt ky thuat
theo chiéu sdu Nnhdm bdo ddm nang cao chdt Iugng cdng trinh.

B4o cao thudng nién 2009 8 | 9
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Vietnam Value

Néam 1999, thanh cong trong viéc thuc hién céng trinh Nha mdy Nudc ép trdi cdy Delta & Long An
véi tu cdch thdu chinh, duge nha Bau tu va Tu van My ngai khen Hoa Binh & nha thdu théa man
18t nhdt cac yéu cdu cla khdch hdng dugc Bé Xdy Dung trao t&ng Huy chucng Vang Céng trinh
Chdt lugng cao.

T4 cdc thu khen cla khdch hang Saigon Sky Garden Apartments, Stamford Court, Riverside
Apartment, Legend Hotel, Melinh Point Tower, Ocean Place (nay I& Sheraton Plaza) Hda Binh cang
khdng dinh trinh doé 18 chiic thi cong cé ddng cdp qudc t& cla minh.

IV. Hoan thién t8 chiic - M3 réng thi trudng:

Ngdy 01/12/2000 trén co s3 k& thiia todn bd Iuc lugng cla Van phong Xdy dung Hoa Binh, Céng ty
C38 phdn Xay dung & Kinh doanh Bja 8¢ Hda Binh dugc thanh Idp véi gidy phép do $3 K& hogach va
Pau tu Thanh phé H& Chi Minh cdp.

Ném 2001, Hé théng Qudn ly Chdt lugng vé Tinh viic thi cdng xdy dung cla Hoa Binh dd dat tiéu
chudn quéc t& 1SO 9001:2000 dudc 18 chiic quéc t& QMS cdp gidy chdng nhan.

Ndm 2002, Cong ty md réng thi trudng sang khu dé thi méi Pha My Hung. T4 nhing coéng trinh md&
dau dudgc xdy dung vao nhdng ndm 2000, 2001 nhu khu phd My An, My CAnh, Cha ddu tu la Cong
ty lién doanh Pha My Hung dé tin tudng va giao nhiéu céng trinh I8n khdc nhu khu phd My Kim, My
Todn, My Khdnh, My Gia Ia nhing khu biét thy cao cdp; Hung Vugng | & Il Id nhdng khu Chung cu
cao cdp.

Culng trong thdi gian ndy, Cong ty dudc ddi tadc Phdn Lan 1& tap dodan Huhtamaki tin cdy giao thi
cdng cbébng trinh nhd mdy Huhtamaki Viét Nam tai Khu cédng nghiép Viét Nam - Singapore. Bdy la
mot nha mday cé yéu cdu chdt lugng, ky - my thudt rét cao, dude chd ddu tu ddnh gid cao. Ong
Tony Comb, T6ng Gidm déc tap dodn Huhtamaki, da phat biéu tai L& Khdnh thanh nha mdy: "Cédm
on Hoa Binh, mét nha thdu ma khéng cé gi khéng 1adm dugc”.

N&m 2002, danh ddu15 nam kién tri, bén bl bdng niém tin va tri luc cla tap thé can bd qudn ly,
cdn bo ky thuat cung luc lugng nhan céng trén mdi céng trinh dé di qua, tao lap tién dé dé cho
cdc cong ty thanh vién nhu Cong ty Méc Hoa Binh, Son Hoa Binh lién ti€p dat cdc gidi thudng va
b&ng khen cla B& Xay Dung tai Héi chag VietBuild 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2009; Céng
ty Cla Su TG dat danh hiéu “Top Ten Thuong hiéu Viét 2004”; Coéng ty Son Hoa Binh v&i danh hiéu
“Thuong hiéu Viét yéu thich” va Hda Binh cing da khdng dinh minh trong linh vuc thi céng xdy dung
v&i danh hiéu “Thudng hiéu manh ngdnh xdy dung dia &¢c 2004, 2005, 2006, 2007,

Ndm 2004, sau 3 nam ép dung va cdi ti€n khdng nguing, hé théng qudn ly chdt Iugng 1SO 9001:2000
cla Hda Binh dé dudc t6 chiic Quéc t& QMS cdp gidy ching nhédn Idn 2 vao thdng 9 véi s mé rong

sang finh vuc Thi céng hé théng ca dién lanh va Trang tri Noi thdt,

C6 thé néi Hda Binh dé gép phdn mang chdt lugng quéc t& vao cdc cong trinh xdy dung Viét Nam,

Thuong Hiéu Quéc Gia

xting dang c6é dudc su tin nhiém cla khdch hang cling niém vinh dy va ty hdo vé cdc gidi thudng
bdi nhing nd Iuc rdt 16n clia cd mét qud trinh nhiéu N&m phdn ddu bén bi. Bén canh viéc Céng
ty dat dugc nhiing thanh tich rdt cao vé cdc gidi thudng trong nudc va quéc t& bdi nhding néd Iuc
rat I6n cdia cd mot qud tinh nhiéu ndm phdn ddu bén bi. Trong dé bao gém cdéc gidi thudng quéc
t&: GIAI THUSNG NGANH XAY DUNG I&n thd 16 "NEW MILLENNIUM AWARD”, Huy chuong vang
“Qudn ly chdt lugng toan cdu”, gidi thudng “"DIAMOND EYE” vé& chdt luonhg tuyét hdo va tiéu chudn
lam khdch hang hai Idng. gidi thudng “PLATINIUM TECHNOLOGY” v& S3n phdm chdt lugng cao va
Thuong hiéu hang nhat.

N&m 2005, Hoa Binh da tham gia thi céng nhiéu céng trinh c6 quy mé va yéu cdu ky - my thudt
cao nhu: Céng trinh md3 rdng Nha ga San bay Tan Son Nhat, Nam Hdi Resort (cdng trinh ¢ gid tri thi
c6ng 16n nhdt tinh dén thai diém bdy gid 1 72 11 v6i 60 biét thy cao cdp, bao gdm cung cdp trang
bi ndi that), Trung tadm Hoi nghi Quéc gia - Ha Noi (1a cdng trinh khd nhdt vé cdng tac trang tri phong
héi nghi chinh véi 3.800 chd ngdi, 1d céng trinh qudc gia phuc vu cho Hoi nghj APEC 2006), Trung tam
Hoc Liéu RMIT (mdt cong trinh Ung dung nhiéu loai vat liéu va céng nghé méi frong cdng tac hodn
thién nhu I& grano, rheinzink, nhém Fletcher) va khdch san Park Hyatt Saigon. BEn canh dé Id hodn
thanh va ti&p tuc thi cdng nhiéu céng trinh khdc nhu Van phong Cong ty Thép Viét, chung cu Saigon
View, khu chung cu My Vién, chung cu Green Hills, chung cu Sao Mai, chung cu cao cdp Cantavil,
khu biét thu My Thai, khu biét thy My Gia cung nhiéu céng trinh khac.

V. Tdng cudng hgp Iuc - Chinh phuc dinh cao:

Hda Binh da 1rd thanh ddi tac tin cdy cla nhiéu cdng ty 16n trong Ianh vyc xdy dung va kinh doanh
dia 8¢ dac biét Id cdc nhd ddu tu nudc ngodi nhu: Cong ty Lién Doanh KTOM (Lién doanh cla bén
t@p dodn xdy dung I16n cla Nhat gém: Kajima, Taisei, Obayashi v Maeda), Céng ty Sino Pacific,
Indochina Resort, Céng ty Posco Engineering & Construction, Cong ty Lién doanh Phd My Hung v.v..

Ngdy 27/12/2006, C8 phiéu Hda Binh (HBC) da chinh thic niém yét frén san giao dich chiing khodn
TPHCM gitip Céng ty kip thdi ndm bdt nhiing co héi t6t va tao déng Iuc phdt tién manh mé hon. Hoa
Binh I& nha thdu xdy dung t8ng hop ddu tién tham gia thi trudng chiing khodn Viét Nam.

N&m 2007, Hoa Binh dé thanh céng trong viéc tham gia thuc hién thi cdng nhiéu cong trinh c6 tén
tudi va qui md I8n bao gdm nhd &, bénh vién, trudng hoc, cao 8¢ van phdng, nhd ga san bay quéc
t&, coéng trinh cong nghiép: Hoa Binh cling bdt ddu trién khai nhiing dy an do Hoa Binh ddu tu, déng
thdai tich cuc fim hiéu, nghién cliu dé cé nhiing quyé&t dinh ddu tu cho nhiéu du an khd thi khdc.

Hoa Binh da dat duge mot s thanh qud nhdt dinh, t6c dd tang trudng khd cao, doanh s& tang trén
120%. Igi nhudn tang 175%. Bdc biét nam 2007 clng I& c6t m&c quan trong cla cdng ty trong viéc
gia tang ngudn vén thdng qua thi trudng ching khodn md réong ddu tu sang Ianh vic dia 8¢, clng
nhu ma réng hdp téc véi nhiéu déi tdc chién Iuge trong ldnh vic dia 8¢ va xdy dung, budc ddu trién
khai thanh céng chién lugc cda giai doan mdi: “Tang cudng hap Iuc — Chinh phyuc dinh cao”. Ky hgp
tdc chién lugc vdi cdc tédp dodn I8n trong va ngodi nudc: tdp dodn Chip Eng Seng (Singapore), Quy
ddu tu Citadel (chi nhdnh Hong Kong), Céng ty Tdi chinh D&u khi TP.HCM (PVFC-HCM)

Hda Binh clng da nhdn nhiéu gidi thudng va danh hiéu cao quy: danh hiéu Sao Vang ddt Viét,
Thuong hiéu manh ngdanh xdy dung. Topten Thuong hiéu Viét. Hda Binh cing dudc Ngan hang Bdu
tu va Phdt trién Viét Nam - chi nhdnh TP.H& Chi Minh ddnh gid cao va x&p logi DOANH NGHIEP A*(I&
hang cao nhdt vé uy tin cla doanh nghiép ddi véi ngdn hang va ld doanh nghiép xdy dung duy
nhdt dugc ngdn hang x€p hang nay).

N&m 2008, Ia mot nam ddy khé khan va thd thach, con bdo tdi chinh réi ti&p theo Ia tinh trang suy
thodi kinh & todn cdu da dnh hudng rdit nhiéu dén sy phat trién kinh t& clia ddt nudc néi chung va
I&m dnh hudng khéng it d&n hoat déng kinh doanh clia Hoa Binh ndi riéng. Tuy nhién trong khé khan,
Hda Binh dd rat ra nhdng badi hoc kinh nghiém vé nhiéu mat, bao gdm kinh nghiém trong céng téc
qudn ly rdi ro, qudn ly t&i chinh, qudn ly cac dy an ddu tu, v.v.. Trong dé, quan trong nhdt Ia van
dé& qudn ly rdi ro han ch& dén muc thdp nhdt cac tadc déng bdt Igi khdch quan, ddm bdo su phat
trién bén ving clia Cong ty.
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Trong diéu kién vo cung khé khan, Hoéa Binh van bdo ddm cam k&t cla minh ddi véi khdch hang vé chdt
lugng, ti€n dd va chi phi. Vi th&, thuong hiéu Hoa Binh dugc ddnh gid ngdy cang cao trén thi frudng xdy
dyng. S& lugng cong tinh nhdan thdu ngdy cang nhiéu véi qui mé ngdy cang 16n.

N&m 2008, uy tin thuong hiéu Hoa Binh cling ¢é thé khdng dinh hon qua céc danh hiéu va gidi thudng uy
fin nhu :

Biéu trung THUGNG HIEU QUOC GIA

Gidi thudng “SAO VANG PAT VIET”

TOP 100 THUGNG HIEU VIET NAM

Gidi thudng “Cup vang An toan lao dong” 1an thi 1

Cup vang "Thuong hiéu ching khodn uy tin®

Danh hiéu “Céng ty C8 phdn hang déu Viét Nam”

Gidi thudng qudc & tai Paris vé Céng tac Lanh dao trong Qudn ly Chét Iugng
Xé&p hang trong Top 500 Doanh nghiép tu nhdn 16n nhdt vé doanh s& & Viét Nam

Ndam 2009, cung vd&i viéc nhdn hang logt cdng trinh 16N ¢é qui mé ky my thudt cao, Hoa Binh t&p frung chd
trong quan tam dén yé&u t6 chdt Iuong sén phdm va xdy dung chién lugc sdn phdm dé ddp tng nhu cdu
cla khéch hang va thi trudng; nang cao stic canh tfranh cla doanh nghiép vé siic manh tai chinh, cong
nghé&. nhan Iuc va khd nang quyé&t sdch ddng, linh hoat. Hda Binh trién khai dédng bé 1t Céng ty me dén
cdc cong ty con, khéi cong trudng ap dung phdn mém qudn ly todn dién cac ngudn luc ERP, Chuong

3.4 Cdc su kién khac
3.4.1 Cac su kién quan trong khac trong nam 2009

25/4 Bai hdi c8 dong thudng nién nam tai chinh 2008.

20/6 Khdi déng trién khai dy én Hoach dinh cdc ngudn luc doanh nghiép (ERP).

02/9 Nhan Danh hiéu Sao Vang bat Viét “Top 100 Thuong Hiéu Viét Nam”.

27/9 Ky niém 22 nam thanh Iap Coéng ty.

11/10 Danh hiéu “Thuong hiéu ching khodn uy fin”.

11/10 Gidi thudng “Doanh nghiép Gng dung Hé Th&ng Qudn Ly Chdat Lugng xudt sdc”
1/12 Hoa Binh dugc xép hang 500 doanh nghiép I6n nhat Viét Nam.

3.4.2 Cdc déiu méc phat trién clia ndm 2009
- Hda Binh dat doanh s6 trén 1000 ty déng

- Hop téc cuing cong ty B+H Canada md ra huéng phdt trién méi clia Cong ty ddi véi
cdc du an thiét ké thi cong (Design and Build).

- Kndi cong du an Green Hotel va San bay Quéc t& Phi Quéc tai Kién Giang, Hoa Binh
vUon xa tan cling phia Tay Nam cla t8 quéc.

trinh 5S, clng cdc chuong trinh cdi ti€én ndng cao chdt lugng va hiéu qud kinh doanh khdc.
-Nhan thdu thi cong xay dung va hodn thanh nhiéu du an cd quy md I18n trong vai trd

Bi€u dé su tang trudng Hir ndm 2005 dén nay thdu chinh, dién hinh I& cac céng trinh:

1

1800 1.763,46 + Hodn thanh dy an cum chung cu Pha My véi gén 500 can hd cao cdp trong
vai trd thdu chinh todn bd du an bao gdm k&t cdu kién trac, hé théng co dién lanh.

+ Hodn thanh coéng tac két cdu bé téng cot thép du an The Manor 2 bao gébm
3 tdng hdm theo phuong phdp thi cong Top - Down.

+ Hodn thanh thi cdng phdn thé trong vai trd thdu chinh du an Vincom Tower
truéc thdi han hai thdng trong diéu kién thi céong rdt khd khan vé mat bang va ky thudat
thi cong. khdng dinh nang Iuc clia CBCNV Hoa Binh frong viéc lién tuc vuon Ién chinh
phuc nhing dinh cao.

+ Dy &dn CR5-CR8 H6 BAn Nguyét tai Pha My Hung.

+ Dy &n Bénh vién Phu San Nhi Quéc t& Hanh Phac tai Binh Duong.

+ Dy én khéch san La Sapinette va frung tém thuong mai Lang Biang tqi Ba Lat

+ Du an chung cu Trudng tho tai Tha Buc.

1600

1400 1400 — 1.355,93

1.163.29

1200 1200

1000 1000

800 800

600 600

400 400

200 200 - Ti€p tuc hgp tac vai cdc ddi tdc nudc ngodi thuc hién cac dy an:

2 + Hgp tac vai SeoYong hodin thanh todin bd két cau bé téng cdt thép va hodn thién

2005 2006 2007 2008 2009 2005 2006 2007 2008 2009 p . :
5 2 N ndi that cho khdi can hd du édn Kumho Asiana Plaza va tiép fuc thi cong Sunrise City va Times
DOANH THU THUAN TONG TAI SAN S
(f Idng) ( ddng) Gl ] :
+ Hop tdc Bouygues Batiment Intermational thi cong todn bd phdn bé tong cot thép
cliaM & C Tower.
+ HBC trang thdu du an HABICO & thd dé Ha Noéi do Tap dodn Doosan Han
ALY i Quéc lam thdu chinh . Bay Ia céng trinh thi ba clia HBC ddnh ddu su phdt trién khong
50 49.18 : ngling cla HBC & phia Bdc.
a0k 2000 +Ti€p tuc hgp tac vdi Ziovi thi cbng bé tong c6t thép Keagnam Hanoi Landmak
Tower cho phdn hodn thién.
30t 24.86 2.000
1.000
0
2005 2006 2007 2008 2009 2005 2006 2007 2008 2009
LGl NHUAN SAU THUE LAl G BAN TREN C8 PHIEU
(f adng) (@dng)

Cdc bdo cdo Tai chinh cla Hda Binh 1t nam 2005 déu dudc xdc nhdn clia cdc don vi kiém todn doc 1ap.

i
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Thuong Hiéu Quéc Gia

LICH SU HOAT BANG CUA CANG TV

Pinh huéng phat trién

1.Cac muc tiéu chd yéu cta Cong ty

Trén cd s& ddnh gid t6ng quan thi frudng va vi trf cla Hda Binh, HPQT xdc dinh cdc muc
fiéu cd bdn clia ndm 2010 va giai doan 2011 - 2013:

- Bat nhiing chif tiéu kinh & theo dung k& hoach da dé ra, nam 2010 doanh thu tang
19.1%. I3i nhudn 2010 tang 96.7% so v&i 2009. Cac ndm 2011-2013 mébi nam doanh thu
tang 20% va Igi nhudn tang 25%.

- Nang cao nang Iuc canh tranh va duy 1 vi i hang déu trong linh vuc thi cong xay
dyng theo hudng nhan thdu céng trinh cé qui mé 18n, yéu céu ky - my thuat cao.

- Tiép tuc cling ¢6 uy tin thuong hiéu, ddp Gng ngdy cang cao cdc tiéu chudn vé
“Chdt lugng, BSi méi Sadng tao va Nang luc Lanh dgo” cla Hoéi déng Thuong hiéu
Qudc gia.

- Khdi cong xdy dung va dua vao thi trudng nhding sén phdm phd hgp cla cdc du dn
bat dong sdn: Chung cu Binh An, Nha & thu nhdp thdp Nha Bé va Quan 12,

- Nang cao nang lyc canh franh vé moi mdt clia cdc céng ty con.

2.Chién Iudgc phat trién trung va dai han

Phat trién HBC thanh tap dodn kinh 1& qui mé I8n I8y xay dung lam trung tam.
P& dat dugc chién Iugc trén, cdn thuc nhiém vu cu thé sau:

- Ti€p tuc hodn thién co cdu 18 chic va qudn ly fién tién dé ddap tng qudn ly 16t va
hiéu qud cdac cong trinh xay dyng cé qui mé ngdy cang I16n va yéu cdu ky my thuat
cao. C8 phdn héa va ndng cao ndng Iyc canh tranh cdc céng ty con dang hoat
aodng.

- Ung dung sau réng hé théng céng nghé théng tin vaio céng tdc qudn ly, xay dung va
dua vao van hanh sém nhdt hé théng ERP. Hop tac véi nhing céng ty cé nhiéu kinh
nghiém va ndang luc tai chinh manh trong cdc lanh vic ma HBC chua cé nhiéu kinh
nghiém dé ma réng thi trudng. Duy tri v& néng cao chdt lugng hé théng qudn ly theo
tiéu chudn 1SO 9000:2008.

- Ttng budc md réng dia ban hoat déng ra nhidu tinh thanh khdc trong cd nudc. Xay
dung cdc dbi thi cong/ Coéng ty con/ Coéng ty lién k&t chuyén nghiép thi céng cdc
cong tinh céng nghiép va ha tang.

- Ap dung cdc ky thudt thi céng fién tién trén thé gidi d& nang cao stic canh franh cla
cong ty nhd vao viéc thi cdng dat tién dé ngdn nhdt, chdt lugng cao va gid thanh
canh tranh. Tao dung niém tin va uy tin cao déi véi khdch hang.

-Tich cyc dua cdc du éan dia 8¢ ngdn han vao khai thdc, thanh ly hodc gidm bét vén
ddu tu cdc du an dia 8¢ dai han.

- Qudn ly 16t cdc rdi ro, thu héi kip thdi cdng NG, han ch& ng xdu. Duy tri va ndng cao
uy tin cla HBC v&i cdc ngdn hang. Qudn ly thi cong, tai chinh t6t dé dat cdc chi tiéu
kinh t& theo k& hoach dd dat ra nhdm mang lqi hiéu qud kinh t& va IGi ich cho c8 déng
gbp von,

- Ti€p tuc cling c& uy tin thuong hiéu, ddp Ung cao nhdt cdc tiéu chudn cla hdi ddng
thuong hiéu Quéc gia. Bén cudi 2010, HBC ding trong top 3 cdc doanh nghiép xdy
dung tu nhan I&n nhdt Viet Nam.

- Tao 1&p méi frudng 1am viéc hiéu qud, ddy manh céng tdc ddo tao cho cén bd céng
nhan vién. Nang cao nang luc I&nh dao cdc cdp qudn ly. Ti€p tuc hodn thién van héa
doanh nghiép dac sdc va mang tinh nhdn van cda HBC. Nang cao hinh dnh cla HBC mét

cdch ndi bat trong thi trudng xa@y dung dé thu hit nhéan tai cho sy phdt trién bén vaing.

CAC CHI TIEU KINH TE TU NAM 2010-2013

? — - - - -
CHITIEU 2010 (% tang| 2011 |%tang| 2012 |%tadng| 2013 | % tang
Poanhiny 210000 1908 |250000| 1905 | 3.00000| 2000 |3.60000| 2000
(ty dong)
folnhioisscu iie 9500 | 9669 | 12000 | 2632 | 15000 | 2500 | 180,00 | 20,00
(ty dong)
Ti1é LN sau thué/ Doanh 452 | 6503 | 480 | 619 5,00 417 | 500 000
thu (%)
yomdieule 16800 | 1111 | 21000 | 2500 | 26000 | 2381 | 30000 | 1538
(ty aong)
RlVRLCS) 5655 | 7699 | 5714 | 105 5760 | 100 | 6000 | 401
C8 tiic (%) 1500 | 2500 | 1500 | 000 1500 | 0000 | 2000 | 3333
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BAi0 CAO HBAT UA BAN BIEU HANK

Bdo cdo tinh hinh tdi chinh

- Khd nang sinh 13i, khd nang thanh todn:

Céc chitiéu § 31/12/2009 : 31/12/2008
, , \ A\ \ i ................................................................................... } .................................... 5 oooooooooooooooooooooooooooooooooooo ¢:
BAO CAOD HBAT UA BAN BIEU HANH
: +Hé s6 thanh todn ngdn han 1,25 1,72 E
o cho fh b e e e e
TSLB/NG ngdn han :
Bdo cdo hoat déng kinh doanh + Hé s6 thanh todn nhanh :
Doanhithu, lf'jl nhuan 200? © TSLD - Hang tén kho/Nd ngdn han : 0.97 0,87
Coéng tac t6 chdc va quan ly Coéng ty et ettt et ettt et ettt et PP Fe e e :
2. Chi tiéu vé co céu vén
1N vong v& k& hodch frong fuong i +Hésénd/T5ngmlsqn ................................................ ................ 053 ............... 049 ............... 3
K& hoach nam 2010 T e T Ot , .................................... . .................................... ;
Trién vong trong tuong lai : + Hé s6 ng/Vén chu sG hGu 1,24 1,07 :
3. Chitiéu vé ndang luc hoat déng
Qudn tri rdi ro ¢~ ................................................... PR T RRER :
+ Vong quay hang tén kho
Gié v8n hang ban/Hang 16n kho binh quén 13,66 : 12,86
+ Doanh thu thudn/T8ng tai sén 1.30 0.60
4. Chi tiéu vé khd ndng sinh I5i
¥ -T\] © + Hé s6 Igi nhuan sau thué/Doanh thu thudn : 2,79 % § 1,19 % :
= + Hé 56 Igi nhudn sau thu&/Vén chd s& hdu 8,46% 1,48%
+ Hé s6 Igi nhudin sau ’rhué’/Té’ng tai sdn 3.63% : 0.71%
. - Gid 1] s s&ch tai thai didm 31/12/2009 : 38.064 ddng / cp

- Nhiing thay ddi vé vén cé déng:

Vén 8 dong 2009 khéng thay ddi: 151.195.400.000 VND. Trong dé, tqi thai diém 29/03/2010:

;

-Vén nhd nudc: 0%

-V6n clia cd nhdn va t6 chic trong nudc: 88,05%
-Vén clia cd nhdn va t8 chiic ngodi nudc: 8,64%
- C8 phigu quy :3,.31%

- 16ng s6 c& phiéu theo tling logi (¢S phi€u thudng, ¢S phi€u Uu ddi...): ¢8 phi€u thudng : 15.119.540 c& phiéu,
c6 phiéu uu dai: 0 c6 phiéu.

i

H_J/ - T8ng s6 trdi phi€u dang Iuu hanh theo tiing loai (frdi phiu cé thé chuyén déi, trai phigu khéng thé chuyén
déi...): khéng cé.

A AR A AN AR A AR A AR A A R R R R R R R R R

1] I ' - $6 lugng cé phiéu dang luu hanh theo ting loai: 14.619.540 c8 phiéu thudng.

N 4

. L:| 2 i O - $6 luong c8 phi€u du trd, c8 phi€u quy theo tling loai (néu cb): 500.000 ¢ phi&u quy.
<3 - C& tdc 2009: 12%
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BAi0 CAO HBAT UA BAN BIEU HANK

Bdo cdo hogt ddng kinh doanh

4.1 Doanh thu, IGi nhuén 2009

- Doanh thu: 1.763.46 ty déng, tang 413,46 ty déng, dat 130,63% so Vi k& hoqch va
253,38 % so v&i 2008.

Trong dé
Doanh thu nganh xay dung: : 1.568,78 ty déng
Doanh thu chuyé&n nhugng bdt déng sén @ 194,68 ty déng

T8ng gid tri hap ddng ky mdi trong ndm 2009 I 1.426 ty déng. gép phdn cho doanh thu
thuc hién 2009 vuct k& hoach.

- Lgi nhudin sau thué: 49,18 ty ddng, trong dé Igi nhudn sau thué clia cd déng HBC: 48,3
ty déng, tang 6,3 ty déng va dat 115,00 % so v&i k& hoach va 610,53 % so véi 2008.

Trong dé
Lgi nhudn ngdnh xay dung: . 73,77 ty déng
Loi nhudn chuyén nhugng bdt déng sédn @ -24,59 ty ddng

N&m 2009 viéc chuyén nhugng 16 dat du dan tai C17-1 Pha My Hung ndm trong k&
hoach U 2008 do 16 ddt ndy phdi chiu Iai vay ngdn hang rdt cao, hon nda thi frudng
van phong cho thué ching lai var di xuéng. ngodi ra dé tap trung vén cho chién lugc
phdt trién mdng thi céng xdy dung, cong ty ti€n hanh chuyén nhugng 16 ddt du an
ndy tao ngudn Iuc tai chinh cho linh vic thi cong, & inh viic ma cong ty dang cé Iai
thé& canh franh.

C6 thé thdy rding frong ndm qua, song song véi bién phdp tiét gidm chi phi, déi phé
véi thai ky hau khiing hodng cdn nhiéu khé khan, BBH da tich cuc trién khai thuc hién
cdc bién phdp ndng cao chdt lugng céng trinh, nang cao hiéu qud kinh doanh, cdng
c6 uy tin thuong hiéu va dat vudt chi tiéu k& hoach doanh thu va Igi nhudn da dé ra.
Khdu hiéu “Hda Binh chinh phuc dinh cao” da thic sy di vao 1dng CBCNV va cd céng
ching. Hda Binh ngdy cang dudc khdch hang tin nhiém giao thdu nhiéu céng trinh
quy mé 18n yéu cdu trinh dé qudn ly va ky thuat céng nghé cao. Trong mét bsi cdnh
thi fridng xay dung. dia 6c dm dam kéo dai day 1a két qud cla mot nd Iuc 18n lao
cla Ban Piéu hanh Céng ty.

4.2 Céng tdc t8 chiic va quén ly Céng ty

Trong ndm vdia qua Coéng ty da nhdn thdu nhiéu codng trinh ¢ qui mé 16n va yéu cdu
ky my thudt cao, cé nhiing céng trinh & xa thanh phé. BE thuc hién théinh céng nhiing
du dn ndy. Céng ty dé xay dung phuong thic t8 chiic qudn ly cdc céng trinh xa mot
cdch hiéu qud, da mang lai thanh céng 16n va tao diéu kién cho viéc md réng pham
vi hoat déng. Céng ty ti€p tuc hodn thién va néng cao trinh dé 18 chldc qudn ly mot
cdch todn dién, cu thé Ia:

Hé théng qudn ly chdt lugng (HTQLCL) theo tiéu chudn ISO 9001:2000 dudc diéu chinh
b8 sung va ban hanh hang quy tai tét cd cdc phong ban, bd phdn, céng frudng.

Nhdm hé trg t6t hon ndia hé théng ISO, tfrong ndm 2009, Hoa Binh cling da hodn thanh
viéc xdy dung Hé théng Qudn ly Két qud cong viéc (PMS performance management
system) va hé théng 58, I& cong cu ddc Iuc cho viéc kiém sodt hieu qud lam viéc cla
todan thé CB-CNV.

Cuang frong nam 2009, Hoa Binh da tich cuc fim ki€m moét nha tu vdn, cung cdp gidi
phdp qudn ly todn dién cdc ngudn Iuc bdng phdn mém ERP (Enterprise Resource
Planning) - (Hoach dinh ngudn Iuc doanh nghiép). Hién nay gidi phdp ERP da trién khai
va dy ki€n bat ddu dp dung vao Quy 2 nam 2010.

Pdo tao, hudn luyén phdt trién ngudn nhéan Iuc bao gbém: 16 chiic cdc I6p ddo tqo
ndi bd cho nhidu ddi tugng khac nhau véi nhiing ndi dung chuong trinh phu hop, tU
cdp qudn ly cho dén cdéng nhdn vién. Viéc ddo tao hudn luyén con dugce thuc hién
dudi nhiéu hinh thic khac nhau, frong dé quan trong va hiéu qud nhdt van 1& gui ky su
v& cbng nhan ra nudc ngodi Iadm viéc dé tiép thu dédy dd nhdt va tién bé vé ky thuat
coébng nghé, phuaong thdc qudn ly.

Téng s6 CBCNV sau 5 ndm da tang 1én gdp hon 6 1an: nédm 2004: 775 ngudi; ndm 2005:
1261 ngudi; nadm 2006: 1803 ngudi; nam 2007: 2973, ndm 2008: 3495 ngudi, va ndm 2009:
5231 ngudi. Trong dé, s& lugng CBCNV c6 trinh dé dai hoc bao gdm ki€n trac su, ky su,
c’ nhan kinh t&€ ndm 2004: 86 ngudi; ndm 2005: 107 ngudi; ndm 2006: 184 ngudi; ndm
2007: 268 ngudi, nédm 2008: 368 ngudi, va ndm 2009: 615 ngudi.

Ngudn nhéan luc mdi bé sung cé trinh dé chuyén mén nghiép vu cao, nhanh chéng
hoa nhép vao mdéi frudng Iam viéc mdi. Mbi tridng Iadm viéc Ianh manh, trong sach, lac
quan véinét van héa ddc séc cla Hoa Binh da dem dén su hing tha, nhiét finh, ndng
déng va phdt huy nang Iuc clia mdi ngudi. Chinh day 1a yéu 16 quan trong ddm bdo
su thanh céng trong viéc md réng qui mé hoat déng clia Coéng ty.

Thuc hién viéc cdi tién hodn thién céng nghé&, qui trinh thi cong xdy dung, qui trinh sdn
xudt méi bao gém: ddu tu may méc trang thiét bi cho cac coéng trinh xdy dung nha
cao tdng, mua sdm bd sung mdy méc phuong tién sdn xudt cho cdc nhd xudng cla
AHA, MHB, HBP.

T8 chuc sdp x&p lai cdc céng ty con, da cé phdn héa mot sé céng ty con bao gdm:
MHB, HBE.

Qudn ly nang cao ndng lyc tai chinh, tao niém tin tuyét ddi véi ngdn hang, tang han
mUc tin dung va bdo 1anh t& 730 ty dong 1én dén 1.650 ty déng.

Néi chung, trong ndm qua BPH dé nd Iuc thuc hién céng téc t6 chiic va qudn ly Céng
ty theo dung cdc quy dinh phdp ly cla nha nudc, diéu 1é cla Coéng ty cling nhu cdc
chinh séch clia Céng ty vé& chdt lugng, vé tfrdch nhiém xa& hoi, chinh sdch daéi véi c8
déng, khdch hang, cdc ddi tdc va CBCNV.
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BA0 CA0 HBQT VA BAN BIEU HANH

Trién vong va k& hoach trong tuong lai

4.1 K& hoach nam 2010:

- Doanh thu la 2.100 ty déng, tang 19,08 % so va&i thyc hién nam 2009.

- Lgi nhud@n sau thué la 95 ty déng, tang 96,69 % so vai thuc hién nam 2009.
- C6 tlc 2009 1& 12% va 2010 1& 15%

T8ng gid tri hop ddng dang thi cong I 4.255 ty ddng, trong dé da thuc hién IGy k& dén 31/12/2009 I 2.656 ty
déng, con thuc hién cho nam 2010 1 1.128 ty ddng va 2011 Ia 471 triéu ddng.

T8ng gid tri hgp ddng dyi ki€n sé ky mdi frong ném 2010 1& 2.500 ty ddng, s6 hd s dang du thdu hién nay véi
nhiéu trién vong trén 4.200 ty déng.

V6i s6 liéu trén gép phdn tao doanh thu, Igi nhudn cho ndm 2010 cho ching ta ¢é cdi nhin lac quan hon vé
hoat déng kinh doanh ndm 2010 clia Cong ty.

EPS 2009 = 3.195 déng/CP. Gid trj s& sdch 31/12/2009 : 38.064 déng/CP.
EPS 2010 = 6.283 déng/CP. Gid 1ri s6 séch 31/12/2010: 44.347 déng/CP.
4.2 Trién vong trong tuong lai

4.2.1. Phat ti€n ngudn nhan luc:

Phat huy 161 nhdt tiém ndng cla ting cd nhan va téap thé dé xay dung Hoa Binh 1rd thanh mot tap thé gén
bd, cing nhau hudng vé mét muc dich chung: Xay nén cdc céng trinh BPep-Bén ving va T8¢ dd. Hda Binh
I& nai cé Méi trudng Iadm viéc lanh manh, trong sach, cé su hai hda vé Igi ich, hgp tac tuong trg cla cac ca
nhan, cdc phdng ban, cdc chi huy céng trudng, cdc don vi truc thudc ké cd cdc don vi tham gia gép vén.
P& thuc hién cdc muc tiéu ndy Hoa Binh ddy manh céng téc ddo tao vé chuyén mén, nghiép vu, kién thic
I&dnh dgo qudn ly, ky nang tay nghé&, ngoai ngld cho cdn bd cdng nhdn vién. Thyc thi ddng ddn chinh sdch
daingd trach nhiém gdn véi quyén Igi, ddm bdo su cong bdng, dai ngd xiing dang véi nhiing déng goép cla
tng c& nhan, tting tép thé cho su nghiép chung.

4.2.2. Nang cao trinh dé ky thuat céong nghé:

Lién tuc hoc hdi, cdp nhat kién thic, cong nghé dp dung trong linh vuc thi cong xdy dung. sdn xudt vat liéu
xdy dung tién tién trén thé gisi. Ap dung phuong thic thiét k& thi cong (design and build). Nghién cdu Gng
dung sau réng viéc dp dung cong nghé théng tin trong qudn ly xay dung, ddy manh du én ERP.

4.2.3. Nang cao ndng luc qudn tri céng ty:

Tiép tuc hodn thién co cdu 18 chiic, co ché qudn ly, finh gon bd mdy dé ndng cao ndng Iyc canh tranh. TiEp
tuc hodn thién chuong trinh qudn ly chdt lugng I1SO 9001:2000, hodn thién quy frinh qudn ly nhéan su, quy trinh
qudn ly t&i chinh, qudn ly tién luong, quy ché& khen thudng ky luat cla Cong ty. Hodn thién mé hinh qudn ly
cdc cong ty con va chi nhdnh. Tao moi diéu kién dé cdc cdng ty con phdt huy tinh thdn chd déng sdng tao
vd ndng cao ndng ldc canh tranh trén thuong trudng.

Thuong Hiéu Quéc Gia

4.2.4 Phat huy uy tin thuong hiéu:

Tiép tuc clding c& va phdt huy uy tin “Thuong hiéu quéc gia” bao gdm bdo ddm tiéu chudn chdt luong cla
s&n phdm., ndng Iuc d&i m&i va sdng tao va nang Iuc 1anh dao. Nang cao hinh dnh clia Hoa Binh frong ngdinh
va frong cong ddng x& hoi, frong nudc va quéc t&, xting dang véi biéu tugng va cdc gid tri dugc t6n vinh.

4.2.5. Phat trién dich vu sdn phém:

HUSNg t6i hodn thién dich vy thi cdng cdng tinh dé@n dung cé quy mé 16n, yéu cdu my-ky thuat cao véi tu
cdch téng thdu. Manh dan nhan thdu theo phuong thic viia thiét k& viia thi céng (design and build). Hodn
thién Iuc lugng thi cdong cac cdng trinh ha tang clia Céng ty Hoa Binh E&C. Cdc céng ty con manh dan da
dang héa s&n phdm va dich vu. Bdc biét, tap trung phat trién cdc dich vu dia 8c dép Gng thi trudng nha &
van con rdt I8n cla x& hoi.

4.2.6. M3 réng thi phén théng qua hop tac:

Trong diéu kién canh tranh, Hda Binh chd trong md réng thi phdn théng qua con dudng hop tac véi cdc cdng
ty xay dung qudc t& va trong nudc theo hudng ddi bén cing co Igi. Hap tdc trong Ianh vuc sdn xudt cung
Gng vat liéu xdy dung, trang tri ndi thdt. Hop tdc dé hoc hdi, ndng cao trinh dd ndng Iuc qudn ly, tinh dé ngoqi
ng(. tinh dé ky thudt cong nghé ddng cdp qudc t& nhdm chudn bi md réng thi frudng ra nudc ngodi.

4.2.7. Hoan thién van héa doanh nghiép:

Phan ddu xay dung van héa doanh nghiép ddc sdc ddy tinh nhén van. Con ngudi Hda Binh ludn hudng dén
nhdng gid tri t6t dep, hudng dén su hda hdp, su can bang trong cdc méi quan hé. Bigt cdm thuy triét ly “Via
dd” cla tién nhan trong tinh thdn: hda binh frong hdp tac va canh franh, chd déng trong coéng viéc, khong
chun budc trudc moi khd khan thi thadch nhdm chinh phuc nhiing dinh cao trong moi linh vgc. Nhing yé&u 16
dé dugc duc k&t thanh nguyén t&c 8T trong van héa tng x& clia Hda Binh:

P&i v8i céng viéc: Tan tam,tan luc,

P&i v8i moi ngudi: Trung thuc, khiém tén
P&i v8i Cong ty: Tan tuy, trung thanh,

P&i v8i khdch hang: Tén finh, chu déo
P&i v8i cdp trén: Tén kinh, phuc ting

Déi véi déng nghiép: Tuong trg, cong tac
Pai v6i céip dudi: Thdu hi€u, guong mdau
P&i véi bdn than: Ty trong, cdu tién
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"I BA0 CAO KA1 BANG QUAN TRI VA BAN BIEU HANK

QuaAn tri rdi ro

Cdc yéu 16 rii ro bén ngoai

Tang trudng kinh t& gidm

N&m 2010 nén kinh t& Viét Nam dudc
du bdo ti€p tuc tang trudng nhung
bi chédm lgi do dnh hudng suy thodi
todn cdu va do chinh sdch that
chat tin dung, kiém ché& lam phat
sau khi chinh phd da dua ra chuong
tinh kich cdu nam 2009.

Téc déng dén hoat déng kinh do-
anh cla Hoéa Binh

S8 lugng du dn xdy dung gidm
bét hodc trién khai chdm laqi

dung thém cqnh franh.

Lam phat tang

Chi 88 gid tiéu dung ba thdng ddu
ndm 2010 dd tadng cao hon cung ky
nam trudc. DU bdo lgm phat cla
Viét Nam ndm 2010 tang Ién trén
10% so v&i 8,7% cla nam 2009.

. Céc bién phdp quan tri rdi ro

Piéu chinh t6c doé tang trudng

¢ doanh thu clda HBC.
khi€n cho ddu thdu du d&n xday :

Phong K& hoach: Cdu frac lai cdc
hgp déng du thdu theo hudng chon
cdc du an dan xen ngdn han/trung
han; frong nudc/quéc t& dé diéu

- hda doanh 6.

Bién déng gid nguyén vat liéu lam
gid vén hang bdn tang gidm Igi
nhudn Céng ty.

- Gid nhién liéu diéu chinh tang
khi€n cho gid thép, xi mang va gid
cdc loagi vat lieéu xdy dung khdc
tang.

- Cdc mat hang tiéu dung tang gdy
ap ldc 1&n chi phi tién luong

LGi sudt vay téng

Lai sudt thda thuan mdac du dudc
khéng ch& & mac trén 18% van rat
cao déi véi doanh nghiép, ddc biét
qud cao so v8i ndm 2009 v8i mUic
hé tro 1ai sudt 4%.

Phong Vat tu va gidm déc cdc
cong ty con:

. -Puacdc y&ut6 truct gid khithuong

luong hop déng véi khdch hang.

- Chon lua cdc déi tadc cung cdp
vat tu 8n dinh, c6 uy tin dé gid

5 ngudn cung cdp 8n dinh va hudng
i cdc chinh séch ban hang.

Thanh lap Phong hé trg gid: Cung
cdp gid cd t¥ nhiéu ngudn khéc
nhau dé giup Phong Vat tu cé

¢ thong tin khi dam phdan cdng nhu ra
quyét dinh mua hang.

Chi phi tai chinh tadng dnh hudng |gi
nhudn clda Coéng ty.

Bi€n dong ty gi phic tap

Cdan can thanh todn clda Viét Nam
fi€p tuc trong trang thdi tham hut
gay ap luc gidm gid tién ddng. Ty
gid ngoqi té trong Thang Ba da diéu
chinh 1USD dd&i 19.100 déng VN.
Viéc gidm gid déng ndi té khodng
3% trong quy 1/2009 nh&m gidm dp
lyc thdm hut cdn cén thanh todn.

i

veramvaee  Thuong Hiéu Quéc Gia

Phong Tai chinh

- Gid quan hé t6t véi cdc Ngdan

- hang truyén théng.

- Nghién cdu huy déng vén bdng
tréi phiu chuyén ddi thénh cé
phiéu.

Tang gid vat tu hang héa nhdp
khdu tac dong xdu dén ké&t qud
kinh doanh cla Coéng ty.

. Phong Vat tu

- bua yé&u t6 ty gid vao thuong
lugng dam phdn.

¢ - Theo dbi bi€n dong ty gid, theo
¢ doi tien do thi céng dé cé k& hoach

mua hang véi thsi diém thich hop.

- Phé&i hgp v6i Phong Tai chinh dé
xem xét ky hop dbéng gioo sau

i (FOREX) v&i ngdn hang thanh todn.

Du trii ngoqi té gidm

nudc ngodi dé phat trién ha téng.
Vén FDI van dé vao bdt déng sdn
nhung ngudn ngoai té do Viét Kiéu
gui vé sut gidm cung tao dp Iuc
phdn ndo 1&n duy trd ngoai té.

Cdc du an dia 6c cla Coéng ty
. chua c6 cahéi frién khai vi thiu ven
Viét Nam phdi dua véo ngudn vay

va thi€u yé&u 16 thi frudng. Bdc biét

khién cho cac du an clia Coéng ty
con tiép tuc tfrdm Idng.

Phong Béu tu— Cong ty Nhd Hoa Binh

. - Trién khai hodan thién tha tuc phép
doéng tién dau tu vao nha & gidm
¢ tac, quan hé khdach hang.

: - Xay dung phuong én ty doanh dé

ly. gidi phdp ti€p thi, fim kiém doi

trang trdi chi phi v phdt trién nhan
vién.

- Tham gia vdo cdc du én dia éc
clia cdc dditdc qubce t& (FDI)

Rﬁ[ ro ’bén trong doanh nghiép (c6
thé kiém soat dugc)

Tac déng dén hoat déng kinh doanh

cda Hoa Binh

RUi ro vé nhén su cép cao

RUi ro khi nhan sy cdp cao ra di

nhung chua kip chudn bj déi ngd

thay thé.

Tinh hoat déng bi gidn doan va dnh
hudng dén finh hinh kinh doanh cla
Coéng ty.

Bdio tao vér phdt trién ddi ngl ké thiia.

Thuc hién phdn quyén trong cdc

¢ cdp lanh dao.
. C6 ché& do dai ngé gdn véi trach
nhiém dugc gico.

RUi ro phdp ly

Khé khan trong thanh todn dé& phat
sinh franh cd&i phdp ly.

XAy ra tranh kién lam tang chi phi :

va gidm uy tin céng ty.

- Thanh I8p Phong Phdp ché daé
chuyén vién phdp ly tham gia vao
cong tdc dam phdn td ddu. Theo
déi cde van bdn phdp ly lién guan
dén doanh nghiép va ngudi lao
déng dé tham muu cho Céng ty.

RUi ro trong mua baén, ky két hop
déng

V&i doanh s& 16n trén 2000 ty, Hoa
Binh phdi ky hdp déng mua vat tu

rat 16n. Do tranh mua, tfranh ban,
viéc 16i kéo mua hang dé phdat sinh

tiéu cuc.

Lam tang chi phi, gidm Igi nhudn,
ndi bd mat dodn két, gidm uy tin
cong ty.

- Thanh I&p Phong Kiém sodt Noi bé:
Tién hanh gidm dinh s8 sach, tién
hanh diéu tra cdc don vi, cd nhdan
theo yéu cdu clia Téng Gidm déc.
- T8 chiic ddu thdu céng khai cdc
hop déng cung cdp vat tu cé gid

¢ frj 10 50 triéu dong trd 1én. Phdi co it
i nhat 3 bdo gid va cdc gidi thich ly
- do mua vat tu dudc luu trd dé dei
: chi€u vé sau.

RGi ro khodn phdi thu téng
Do th&t chat tin dung va can thiép

ti€p can cdc khodn vay ngdn hang
mdc dau 1&i sudt cao van khdéng
cdn dé nhu nadm truéc khién doanh
nghiép thanh todn chém.

Thi€u vén luu dong, gidm tinh thanh

. khodn va mdt co hoi quay vong
¢ v6n ngdn han, [dm cho céng ty phu
I&i sudt cla Ngan hang Nha nudc,

thudc nhiéu hon vao vén vay.

- Phong Tdi chinh védn dung chinh
sdch chiét khdu trong thanh todn
v8i nhd cung cdp va chl ddu tu aé
fi€t gidm chi phi tai chinh.

- Lap 18 ddi ng dé thuc duc khdach
hang frd ding han

- Phéi hgp v&i cdc Ban chi huy coéng
finh dé rat ngdn thdi gian nghiém
thu thanh todn.

- Duy tri mot lugng tién mat khd
dung an tod.

Tai nan lao déng

Lam tang chi phi, gidm uy tin céng
:ty.

i -Lap T8 Antodn lao déng tting céng
© frudng truc thudc Ban An todn lao
: déng Cong ty.

. - Cung cdp trang bi thiét bj an todan
¢ lao dong.

- Hudn luyén va kiém tra an todn
lao déng lién tuc dinh ky.

Mdt cdp vat tu

- Tang chi phi, gidm Igi nhudn, gidm
i uy tin céng ty.

- Nghién clu thanh Idp céng ty
riéng ddm trach bdo vé céng trinh
hodc thué don vi bén ngodi.
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E BAO CAO BAN KIEM SOAT
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Vietnam Value

- CONG TY CG PHAN _ h CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG VA KINH DOANH PIA OC HOA BINH Pdc Iap - Ty do - Hanh phac
S6: /
(V/v: K&t qud hoat ddng cla BKS nam 2009) Tp. H6 Chi Minh, ngdy 07 thdng 04 n&m 2010

Kinh gti: Quy vi cé dong Coéng ty C3& phdn Xay dung va Kinh doanh Pia ¢ Hoa Binh

Ban Kiém sodt (BKS) xin bdo cdo tinh hinh va k&t qud hoat déng clia BKS trong ném 2009 véi cédc
ndi dung sau:

1. Cac hoat ddng cla Ban Ki€m sodt.
Ban Kiém sodt gdm ba thanh vién I& cdn bé kinh t&, ky su ddy dan kinh nghiém 18 chdc va qudn
ly doanh nghiép. am hiéu phdp ludt Viét Nam va quéc t&. V&i tinh thdn trdch nhiém cao trong

cdng viéc dugc HBC giao.

Trong ndm 2009, BKS da thuc hién cong téc kiém sodt ndi bd theo dung quy dinh tqi diéu 41 cla
Ludt Doanh nghiép nuéc CHXHCN Viét Nam:

- Tham gia cdc cudc hop cla Hoi ddng QuAn 1.

- Tham gia y ki€n vé dinh hudéng chién lugc hogt ddng clia HBC.

- Kiém sodt cdc bdo cdo hoat ddng kinh doanh do Ban Biéu hdnh céng bé.
- Kiém soat cac bdo cdo kiém todn.

- Kiém sodt cdc chiing tU thu chi clia HBC, xem xét tinh hop 1&, hdp phdp clia ching td, s& sdch
k& todn theo quy dinh clia T8ng cuc Thué - Bo Tai Chinh.

2. Téng két hoat déng cla Ban Ki€m sodt trong ndm 2009.
Trong qud trinh hoat déng. BKS da tién hanh hop dinh ky dé ddnh gid hoat déng san xudt kinh
doanh clia HBC, kip thai ki€n nghi v&i HDQT cdc ndi dung cu thé dé ndng cao hiéu qud sdn xudt

kinh doanh. Trong n&m BKS d& cé mot s& ki€n nghi ddi v&i HPQT - HBC nhu sau:

- D& nghi HPQT - HBC dua ra dinh hudng chién Iugc cu thé linh hogt hon ddi véi cdc hoat déng
kinh doanh;

- D& nghj Ban diéu hanh HBC ddy manh céng tdc tiép thi hinh dnh céng ty;

- Thudng xuyén kiém sodt hoat déng st dung vén cla HBC, theo dbi ludn chuyén vén tai sén
cla HBC;

- Kiém sodt cac bdo cdo kinh doanh ctia HBC, kiém sodt viéc chdp hanh ché dé ghi chép md
s& sdch k& todn, hach todn k& todn theo ding quy dinh clia Téng cuc thué - Bd tai chinh ban
hanh, xem xét va cé y kién vé tinh hop 1&, hdp phdp clia cdc ching 1t k& todn;

Thuong Hiéu Quéc Gia

- Kiém sodt hoat déng cong tac 16 chidc qudn ly cdn bé nhan vién, viéc tuyén dung, sa thdi lao
doéng theo quy dinh clia Ludt lao dong:

- Kiém sodt cong tac diéu hanh HBC clia Chd tich HPQT kiém Téng Gidm déc va Ban Biéu hanh theo
dung nhiém vu va quyén han cla Luat Doanh nghiép da ban hanh;

- Kiém sodt viec chdp hanh ché& dé chi tiéu ndi bd tai cong ty:

- Ludn cé quan diém lam viéc trén tinh than thdng thdn, hoc hdi, hod déng, dodn két va trdch nhiém
caoo trong cdng viéc.

3. Két qué ki€m sodt finh hinh hoat dong va tai chinh clia cong ty

- B&n hét nam 2009, BKS khong phdt hién trudng hgp bdt thudng ndo trong hoat déng clia HBC. Cac
quy trinh hogt déng tudn thi theo cdc yéu cdu clia hé théng qudn tri ndi bd. Hé théng kiém sodt
tai chinh ndi bd va ch& dd hop cdng ty van hanh t6t, phat hién kip thdi cac van dé, dé xudt cac
ki€én nghi va gidi phdp phu hop.

- Hoat déng déu tu vén cla HBC déu tudan thd dung cac quy dinh cla phdp Luat va diéu 1& Cong
ty, ddm bdo nguyén tdc phong ngtia rdi ro.

- BKS déng y cc bdn véi cac danh gid vé hoat déng va tai chinh frong cac bdo cdo clia Cong ty
va t6 chiic kiém todn.

4. K&t qud gidm sat déi véi thanh vién Héi déng qudn tri, thanh vién Ban Biéu hanh

Chu tich HPQT kiém Téng gidm déc céng ty véi finh thdn nhiét huyét, tinh dé chuyén mén cao
cuing kinh nghiém nhiéu ndm trong linh viic xdy dung da tac déng rdt tich cuc trong viéc 6 chuc,
trién khai hoat déng clia HBC. Vi thé, trong ndm 2009, tuy HBC gdp nhiéu khé khan vao thsi diém
kinh t& Viét Nam va Thé& gidi rdt knd khan, Chd tich HDQT kiém Téng gidm ddc coéng ty da cé chién
ludc kinh doanh hdp ly khéng nhding bdo todn vén cho HBC mad con ¢é 1di, vuat 30,6% chi tiéu doanh
s8 va 17,1% chi tiéu Igi nhudn. Cong tdc hanh chinh cla HPQAT, Ban Biéu hanh HBC cling thyc hién
rdt 16t vai hé théng van bdn dang mdu do cd quan qudn ly nhd nudc ban hanh, ndi dung phdn dnh
dung kién thic va trinh doé rdat t6t cda cdc cdn bd Iam cdng tdc hanh chinh.

5. Bao cdo ddnh gid su phdi hdp hoat dong gitia Ban Kiém sodt véi Hoi ddng qudn tri

Trong ndm 2009, BKS dudc cung cdp ddy dd cdc théng tin vé cdc quyét dinh cla Héi ddng qudn
tri, dugc tao thudan Igi dé thuc hién cong tac kiém sodt cda minh,

HDQT va BKS ludn c6 sy trao d&i théng tin trong cdc vén dé lién quan dén dinh hudng clia HBC, bdm
sat nhiém vu dudc giao dé hodn thanh tét.

P& nang cao hon nda tradch nhiém cda Ban Kiém sodt, frong ndm 2010 BKS s& chd déng st dung hinh
thdc thu nhdn y ki€n qua mang va déi thoai truc tiép véi cd déng.

Tran trong bdo cdo!

TM. BAN KIEM SOAT
NGi nhan: TRUCNG BAN
- Cac c8 dong:; i
= HDPQT; f
= Thanh vién BKS.

Nguyén Van Thdng
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BAng chi s6 tai chinh

B&o cdo tai chinh hop nhdt dé kiém todn
BAng cdn déi k& todn hop nhdt

Bdo cdo k&t qud hoat déng kinh doanh hgp nhat
B&o cdo Iuu chuyén tién té hop nhdt

Bdo cdo kiém todn

CONG TY CO PHAN XAY DUNG VA KINH DOANH BIA OC HOA BINH (HBC)

BANG CHI SO TAI CHiNH

M6t sé chi tiéu tdi chinh

Cdc chi sé thi truéng

S8 CP Iuu hanh CP
Gid mét CP VND
V&n héa thi frudng Ty VND
EPS VND
P/E Lan
P/B Lan

31/12/2009  26/3/2010

15,119,540 14,619,540

33.900 37,500
513 548
3,195 3,195
10.61 11.74
0.89 0.99

Bon vj tinh: ngdan déng

Théng tin doanh thu/ Lgi nhuan

Nam 2009

Doanh thu thuén

Tang trudng
Lgi nhuén gép
S&GA

EBITDA

EBIT

Lgi nhudén rong
Tang trudng
Téng tai sdn
NG phdi trd
Vén chd s3 hiiu
Vén diéu lé

1,763,456,089

153% (Bang 2.53 I4n n&m 2008)
112,836,239

45,348,362

105,541,624

84,142,280

49,175,476

496% (B&Nng 5.96 Idn ndm 2008)
1,355,934,631

718,615,010

581,397,291

151.195.400

Dién bién thi gid ¢ phiéu HBC (ti 03/2009 - 03/2010)

2009 May Jun

Jul Aug Sep

Oct Nov

Dec

14
40
36
32
28
24

20

2010 Feb Mar
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CONG TY CO PHAN XAY DUNG VA KINH DOANH BIA OC HOA BINH (HBC)

BANG CAN DOI KE TOAN HGP NHAT

Ngay 31 thang 12 ndm 2009

Bon vi tinh: VNB

TAI SAN MG Thuyét
s& minh
A. TAISAN NGAN HAN 100
I.  Tién va céc khodn tuong duong tién 110 5.1
1 Tién 111
2 Cac khodn tuong duong tién 112
Il. Cdc khodn ddu tu tai chinh ngdn han 120
1 Pdutungdn han 121
2 Cdc khodn phdi thu 130 5.2
lll.  Phdithu khdch hang 131
1 Trd trudc cho ngudi bdn 132
Phdi thu theo tién dd KH hop déng XD 134
3  Cdc khodn phdi thu khac 135
4  Du phong cdc khodn phdi thu khd doi 139
IV. Hang tén kho 140 53
6  Hang tén kho 141
V. Taisdn ngdn han khéc 150
1 Chi phi trd trusc ngdn han 151 54
2  Thué& GTGT dugc khdu trd 162
3  Cdc khodn thué phdi thu 1684 . 85
4 Taisdn ngdn han khac 158 5.6
B. TAI SAN DAI HAN 200
I. Tdisdn cé dinh 220
1 Tdisdn cd dinh hGu hinh 21 B7
- Nguyén gid 222
- Gid tri hao mon lay k& 223
2 Taisdn ¢ dinh vé hinh 277 - B
- Nguyén gid 228
- Gid tri hao mon lay k& 229
3 Chiphixdy dung cd bdn d3 dang 230 5.9
I Cdc khodn ddu tu tai chinh dai han 250 5.10
Pau tu vao céng ty lién két, lién doanh 252
2 Pau tu dai han khac 258
Dy phong gidm gid dau tu dai han 259
Il Taisdn ddi han khéc 260
Chi phi trd trudc dai han 261 5.11
2 Taisdn thué thu nhép hodn lai 262858112
3 Taisdn dai han khdac 268 5.13
TONG CONG TAI SAN 270

31/12/2009
VND

01/01/2009
VND

874,371,819,588

183,773,870,503
11,858,870,503
171.,915,000,000

488,635,129,646
204,219,177.,307
10,522,012,330
270,884,730,644
3,581,601,901
(672,392,536)
193,612,074,439
193.612,074,439
8,350,745,000
307,010,882
1.306,173.312
10,923,038
6,726,637,768

799.,201,712,869

79,595,306,265

29,595,306,265
50,000,000,000

50,000

50,000
315,298,839,002

161,506,707 ,674

14,341,831,250
122,807.487.411
16,873,158,667
(230,346,000)
397,864,784,779
397.,864,784,779

6,442,732,823

1.600,798,749
1,964,213,757

89,545,993

2,788,174,324

481,562,811,792

357,695,865,499
219.,751,892,391
267,429,697 ,845
(47.,677.,805,454)
5,757,617,723
6.,136,428,468
(378.810,745)
132,186,355,385
90,090,218,924
23,025,141,803
67,268,925,104
(203,847.,983)
33,776,727,369
33,652,016,203
141,774,166
82,937,000

1,355,934,631,380

364,091,596,034

251,081,758,031

128,880,253,952
1565,897.,522,110
(27.017,268,158)
5,648,384,482
5,865,353,268
(216,968,786)
116,653,119,597

NGUON VON Ma

SO

A. NG PHAI TRA 300
I. Ng ngdn han 310
Vay va ng ngdn han 311

1 Phdi trd cho ngudi ban 312
2 Ngudi mua trd tién trudc 313
3 Thué va cdc khodn phdi ndp nha nudc 314
4 Phdi trd ngudi lao dong 315
5 Chi phi phdi tr& 316
6 Cdc khodn phdi trd, phdi ndép khac 319
II. NG dai han 330
1 Vay va ng ddi han 334
2 Du phong trg cdp mdt viéc lam 336
B VON CHU s6 HUU 400
. Vén chl sd hitu 410
1 V6n du tu cla chd sd hiu 411
2 Thang du vén c8 phdn 412
3 Chénh léch ty gid h&i dodi 416
4 Quy ddu tu phat trién 417
5 Quy du phong tdi chinh 418
6 Lgi nhuén chua phan phdi 420
Il. Nguédn kinh phi va quy khéc 430
Quy khen thudng va phac Igi 431
Ngudn kinh phi 432

C. LI icH cCUA c8 PONG THIEU $6 439
T6NG cONG NGUON VON 440

CHIi TIEU NGOAI BANG CAN POl KE TOAN

NG khé doi da x& ly (VND)
Ngogai té cdc loqi : USD

95,480,054,149

52,643,232,645
42,936,821,504

17,529,783,854

17.355,976,909
126,436,945
47,370,000

1,163,293,308,903

Thuong Hiéu Quéc Gia

Phan Ngoc Thanh
Gidm Béc Tai Chinh

Thuyét 31/12/2009 01/01/2009
minh VND VND
718,615,010,446 5§73,102,558,059
700,533,471,453 462,769,340,354
5.14 313,519,752,456 122,948,694,302
132,349,109,657 142,613,975,275
85,284,868,162 128,294,589.,833
5.15 42,914,749,333 16,536,768,885
34,275,940,342 11,025,839,749
5.16 87.332,958,778 32,881,460,123
5.17 4,856,092,725 8.,468,012,187
18,081,538,993 110,333,217,705
5.18 17.402,091,993 109,467,249,531
679,447,000 865,968,174
5.19 581,397,291,182 535,489,800,690
575,506,586,969 532,844,008,016
151,195,400,000 151,195,400,000
368.,383,473,203 368,383.473,203

(435,508,826) :
12,580,855,178 6,5628,151,837
4,865,847,240 2,848,279,458
38.916,5620,174 3.,888,703.518
5,890,704,213 2,645,792,674
5,881,204,213 2,618,292,674
9,500,000 27,500,000
55,922,329,752 54,700,950,154
1,355,934,631,380 1,163,293,308,903
31/12/2009 01/01/2009
VND VND

190,061,400 =
23,470.95 123,593.86

-t
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L& Viét Hai
T8ng Gidm Béc
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CONG TY CO PHAN XAY DUNG VA KINH DOANH BIA OC HOA BINH (HBC)

BAO CAO KET QUA HOAT PONG KINH DOANH HGP NHAT

N&m tdi chinh két thdc vao ngdy 31 thang 12 ndm 2009

Bon vi tinh: VN

CHIi TIEU Mé

SO

I.  Téng doanh thu 01
Cdac khodn gidm fr& doanh thu 02

Il. Doanh thu thudn 10
Gid vén hang bdn 11

lll. Lgi nhuén gbép 20
1 Doanh thu hoat déng tai chinh 21
2 Chiphitdichinh 22
- Trong do: Iai vay 23

3 Chi phi bdn hang 24
Chi phi qudn ly doanh nghiép 25

IV. Lgi nhudn t hoat déng kinh doanh 30
Thu nhép khéc Sil

2  Chiphikhéc 32
V  Lgi nhuén khéc 40
VI. Lai (16) trong céng ty lién doanh, lién két 45
VII. T8ng Igi nhudn ké& todn trudc thué 50
1 Chi phi thué TNDN hién hanh 51
2 Chi phi thué TNDN hodn Iai 52
VIIl. Lgi nhuén sau thué thu nhdp doanh nghiép 60
1 Lgi nhudn sau thué clia ¢ déng thi€u s& 61
2 Lginhudn sau thué clia Coéng ty me 62

IX. C& phi€u phd théng dang Iuu hanh binh qudn
frong ky

X. LGi cd bdn trén cé phiéu

j/ /r{t{,{

Phan Ngoc Thanh
Gidm bB&c Tai Chinh

i
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Thuyét N&m 2009 N&m 2008
minh VND VND

1,763,456,088,742 695,985,252,510

6.1 1,763,456,088,742 695,985,252,510

6.2 1,650,619,849,432 629,592,180,384

112,836,239,310 66,393,072,126

6.3 17.003,543,799 4,194,295,798

6.4 23,308,492,220 25,849,213,500

21,964,277,403 16,502,817,591

153,967,542 74,682,885

6.5 45,194,394,851 27,334,213,943

61,182,928,496 17,329,257,596

6.6 4,790,024,591 3.014,674,838

6.7 4,747 ,659,634 2,010,228,394

42,364,957 1,004,446,444

6.8 952,709,158 (7,586,567,355)

62,178,002,611 10,747,136,685

6.9 13,017,864,100 2,489,600,031

(15,337,221) 8,242,257

49,175,475,732 8,249,294,397

875,591,529 338,303,510

48,299,884,203 7,910,990,887

15,119,540 14,112,319

6.10 3,195 561
= ~D pr

(S2ma__

Lé Viét Hai
Téng Gidm Béc

CONG TY CO PHAN XAY DUNG VA KINH DOANH DIA OC HOA BINH (HBC)

BAO CAO LUU CHUYEN TIEN TE HGP NHAT

N&m t&i chinh két thic vao ngdy 31 thdng 12 ndm 2009

Bon vi finh: VND

CHi TIEU Ma
SO
I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lgi nhudn trudc thué 01
2. Diéu chinh cho cdc khodn
Kh&u hao tdi sdn cé dinh 02
Cdc khodn du phong/(hodn nhdp) du phong 03
L&i/I6 chénh léch ty gid héi ddi chua thyc hién 04
(L&i)/16 10 hoat déng ddu tu 05
Chi phi lai vay 06
3. Lgi nhud@n kinh doanh trudc nhiing thay déi vén Iuu déng 08
Tang)/gidm cdac khodn phdi thu 09
(Tang)/gidm hang tén kho 10
Tang/(gidm) cac khodn phdi trd 11
Tang)/gidm chi phi trd fruéc 12
Tién |&i vay da trd 13
Thué& thu nhdp doanh nghiép dé nép 14
Tién thu khdc i hoat déng kinh doanh 18
Tién chi khdc td hoat déng kinh doanh 16
Luu chuy&n tién thudn tir hoat dong kinh doanh 20
Il. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi mua, x@y dung TSCB va cdc TS dai han khdac 21
2. Tién thu thanh ly, bdn TSCP va cdc TS dai han khac 22
3. Tién chi ddu tu gép vén vao don vi khac 25
4. Tién thu hdi ddu tu gdp vén vao don vj khdc 26
5. Tién thu I&i cho vay, cd tlc va Igi nhudn dudc chia 27
Luu chuy&n tién thuén tir hoat dong ddu tu 30

Ill. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Tién vay ngdn han, dai han nhan dugc

Tién chi trd ng géc vay

C8 tlc, Igi nhudn da trd cho chd s& hdu
Luu chuyén tién thudn tir hoat déng tai chinh
LUU CHUYEN TIEN THUAN TRONG KY

TIEN VA TUGNG PUGNG TIEN PAU KY

G & @O D =

Tién thu t phat hanh cd phiéu, nhdn vén gép clia CSH 31

33
34
36
40
50
60

Anh hudng clia thay ddi ty gid héi d&i quy ddi ngoqi té 61

TIEN VA TUGNG PUGNG TIEN CUBI KY

N Ny
Y, 2/ /)
N;{/ .'([{,f

Phan Ngoc Thanh
Gidm Bd&c Tai Chinh

Nam 2009
VND

Ndm 2008
VND

62,178,002,611

21,399,343,784
545,894,519
114,992,907
(17.367.835,381)
21,964,277 ,403
88,834,675,843
(175,327,381,956)
202,384,353,271
39.281,165,034
(14,902,251,427)
(25,396,852,928)
(995.,078.,506)
(2,502,694,297)
111,375,935,034

(126,200,094,182)
14,400,000,000
(56.861,303,600)
50,000
11,765,033.,920

(105,896,313,862)

10,747,136,685

13,113,129,968
(10,203,898,130)
55,233,755,700
16,502,817.,591

85,392,941,814
(100,644,471,512)

(143,688,749 ,264)
105,769.,821,928
(1,837,372,658)
(26,863,113,854)
(3.703,136,169)
749,187,619
(4,830,431,795)
(89,655,323,891)

(179.388.,665,397)
(28,989,651,251)
65,300,360,649
796,981,733

(142,280,974,266)

1,220,322,488
717.,635,244,791
(619.251,417,291)
(857.817.587)
98,746,332,401
104,225,953,573
79,595,306,265
(47.,389,335)

183,773,870,503

53,690,056,037
305,691.,997.030
(247.900.,407.,197)
111,481,645,870
(120,454,652,287)
200,049,958,552

79,595,306,265

Le Viét HAi
T8ng Gidm Béc

Bdo céo thutng nién 2009
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A Tel: +84 8 22200237 A Ho Chi Minh City Head Office
Fax: +84 8 22200265 Indochina Park Tower, 2/F
4 Nguyen Dinh Chieu Street
e—

District 1, Ho Chi Minh City, Vietnam
S6':  00151.HCM/49.09 TP. H6 Chi Minh, ngay 29 thdang 3 nam 2010

BAO CAO KIEM TOAN

Vé Bdo céo tai chinh hgp nhat cho ndm tai chinh k&t thic vao ngay 31 thang 12 nim 2009
clia Cong ty c6 phan Xay dung va Kinh doanh dia ¢ Hoa Binh va cdc cong ty con

Kinh géi: Céc c6 dong ya cd¢ thanh vién Hoi dong Quan tri e
CONG TY CO PHAN XAY DUNG VA KINH DOANH PIA OC HOA BINH

Chiing tdi, Cong ty TNHH BDO Viét Nam (trudc diy 1a Cong ty TNHH Kiém todn va tu van tai chinh
k& todn (AFC)) da kiém todn Bdo cdo tai chinh hgp nhat cia Cong ty c6 phan Xay dung va Kinh
doanh dia 6¢c Hoa Binh va cdc cong ty con (“TAp doan”) (khdng bao gom Cong ty CP Dau tu phat trién
Hoa Binh Daklak) bao gom : bang can ddi k& todn hgp nhat vao ngay 31 thdng 12 ndm 2009, bdo cdo
két qua hoat dong kinh doanh hgp nhat, bdo cdo luu chuyén tién té hgp nhit va thuyé&t minh bdo cdo

V4 A \ A V4 A
T e o e B EHE [:ﬂ"ﬁ w El]" UH cl]"[]- w Eﬂ L|E" ["m"
theo.

Viéc 1ap va trinh bay bdo cdo tdi chinh ndy thudc vé trach nhiém clia Ban qudn tri cda Tap doan. Cong ty ¢6 trén 50% vén cé phdn/vén gép do HBC ndm gid
Trach nhiém cta chiing tdi 1 dua ra ¥ ki€n vé B4o cdo tai chinh nay dua trén két qué kiém todn.

Cong ty ndm gid trén 50% vén cé phdn/vén gép clia Cong ty
Co s6 ¥ kién ki€m todn
Chiing t6i da ti€n hanh cudc kiém todn theo cdc chudn myc ki€m todn Viét Nam. Cdc chuin muc nay Cong ty co duoi 50% von do HBC nam git
doi hdi chiing toi phai 1ap k& hoach va thuc hién kiém todn dé dat dugc mifc tin cay hop ly vé viéc - ’
B4o cdo tai chinh hgp nhat khong con chita dung nhitng sai sét trong y&u. Cudc kiém todn bao gom Tom tGt vé hoat dong va tinh hinh clia cac Cong ty lién quan
viéc kiém tra theo phuong phap chon miu va dp dung cdc thit nghiém can thiét, cdc bing chiing xic
minh nhitng thong tin trong B4o cdo tai chinh hgp nhit, danh gid viéc tudn thi cdc chuin muc va ch&
d6 k€ todn hién hanh, cdc nguyén tic va phuong phép k€ todn dugc 4p dung, cdc uSc tinh va xét dodn
quan trong ctia Ban qudn tri ctia TAp doan ciing nhu c4ch trinh bay tdng quit Bdo cdo tai chinh hop
nhat. Chidng t6i tin tudng ring cudc kiém todn cla chiing toi da cung cip nhitng co s& hgp 1y cho ¥
kién kiém todn.

|

.':ﬂl-—

Y ki€n ciia Ki€m todn vién

S
i

Theo ¥ kién ctia chiing toi, xét trén phuong dién trong y&u thi B4o cdo tai chinh hgp nhit dinh kém
theo day, dd phan 4nh trung thuc va hdp 1y tinh hinh tai chinh vao ngay 31 thdng 12 nim 2009, két
qua kinh doanh va tinh hinh lvu chuyén tién té clia nim tai chinh két thiic vao cling ngay ctia Bdo cdo
tai chinh hgp nhat ctia Cong ty c6 phan XAy dung va Kinh doanh dia 8¢ Hoa Binh va cic cong ty con,
va dugc 14p phi hgp véi cdc chudn myc k& todn Viét Nam, ch€ do k& todn doanh nghiép Viét Nam
- Hién'hanhiva cdc quy dinh phdp 1y c6 lién quan.
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"I CAC CONG TV CON VA CONG TY CO LIEN QuAN

Coéng ty cé trén 50% vén cé phdn/vén gép do HBC ndm gil

" o iR A % HBC
Cong ty Vén diéu lé gop vén
Coéng ty TNHH Xdy dung Anh Huy 5.000.000.000 80%
Coéng ty TNHH Son Hoa Binh 500.000.000 100%
Cong ty TNHH Tu van Thiét ké Hoa Binh 300.000.000 100%
Cong ty C8 phdn Méc Hoa Binh 16.200.000.000 90%
Coéng ty TNHH San xudt va Thuong mai H.B.T 2.000.000.000 100%
Cong ty C8 phdn Nha Héa Binh 135.000.000.000 94%
Cong ty CP Bdu tu phdat trién Hoa Binh - Pha Yén 40.000.000.000 98%
Cong ty C8 phdn ddu tu phdt trién Hoa Binh - Hué 6.000.000.000 95%
Cong ty C8 phdn Cd dién Hoa Binh 10.000.000.000 85%
Cong ty C8 phdn Bau tu Xay dung ha tdng Hda Binh 114.000.000.000 55%
Cong ty C8 phdn Bau tu phat trién Hoa Binh Bakidk 15.000.000.000 80%
Cong ty C8 phdn Xay dung Nhan Hung 1.200.000.000 54%
Cang ty TNHH Mot thanh vien Ky thudit va Xay dung Hoa Binh  20.000.000.000 100%

CACCONG TYCONVA CONG TYCO LIEN QUAN
rI Coéng ty ndm gid frén 50% vén cé phdn cla HBC: khéng cé
CACCONG TYCONVA CONG TYCO LIEN QUAN
rI Cong ty ¢é dudi 50% vén do HBC ndm gid
0,
Céng ty lién két V6n didu 18 g’°§':\'l"§r?
Céng ty CP chiing khodn Sen Vang 135.000.000.000 21.73%

"I CACCONG TV CONVA CONG TY CO LIEN QUAN
T6m tat vé hogt ddng va finh hinh clia cdc Coéng ty lién quan
7.1 Cong ty TNHH Xday dung Anh Huy (AHA):

Van phong: 1700/3C Québce 16 1A, An Pha Bong, qudn 12, Tp. HCM
Tel: (84.8) 3719 5343 - Fax: (84.8) 3719 5342

Doanh s& nam 2009 : 33.774.012.198 VND

Lgi nhudin sau thué 2009 : 1.980.382.888 VND

Chuc nang: SAn xudt vat liéu xay dung (cla nhém), xdy dung dan dung va cdng nghiép. San I1dp mat bdng, sta
chda nhd & va trang tri ndi thdt, mua ban vat tu ngdnh xdy dung.

i
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7.2 Cong ty TNHH Son Hoa Binh (HBP):

Van phdng: 164A Nguyén Van Tréi, phudng 8, qudn Phi Nhudn, Tp. HCM
Tel: (84.8) 3997 1198 - Fax: (84.8) 3997 1198

Nhda mdy: 37/5A Phan Van HSn, phudng Tan Théi Nndt, quan 12, Tp. HCM
Doanh s6 nam 2009 : 10.097.173.010 VN

Lgi nhudn sau thué 2009 :  227.435.927 VND

Chic ndng. SAn xudt, mua bdn vat lieéu xdy dung, trang tri ndi ngoaqi that.

7.3 Coéng ty TNHH Tu vén Thiét ké Hod Binh (HBA):

Van phong: 235 V6 Thi Sau, phudng 7, quan 3, Tp. H6 Chi Minh

Pia diém kinh doanh : 27 Nguyén Binh Chiéu, Quan 1, Tp. HCM.
Tel: (84.8) 3930 6320 - Fax: (84.8) 3930 6045
Doanh s& nadm 2009 1 2.763.588.863 VND

Loi nhudin sau thué& 2009 : -680.168.322 VND

Chdc ndng: Tu van xdy dung, khdo sat céng trinh, thi€t k& ki€n tric cong trinh, thiét ké kién tric céng trinh dan
dung va cong nghiép, thiét ké k&t cdu cong trinh dan dung va cong nghiép, thiét k& ky thudt cong nghé, thiét k&
céng tinh cdp thodt nudc, thiét k& cong trinh giao théng (dudng bd, cdu), thigt k& céng trinh dién nang, thiét k&
cong frinh dién dan dung, céng nghiép chiéu sang.

7.4 Céng ty c6 phdn S&n xudt va Trang fri Méc Hod Binh (MHB):

Van phong: 235 V6 Thi Sdu, phudng 7, quén 3, TPHCM.

Nha mdy: 2 Nguyé&n Oanh, phudng 7, quan Go Vdp, Tp.H& Chi Minh
Tel: (84.8) 3989 5690- Fax: (84.8) 3989 5692

Doanh s& ndm 2009 : 60.720.325.759 VND

Lgi nhudn sau thué 2009 : 1.671.683.175 VND

Chuc ndng: SAn xudt dd gb; gia cong, Idp ddt, hang frag tri ndi thdt (rd tai ché phé& thdi, ché& bién gb. gia cong
cd khi, xi ma dién). SAn xudt, mua ban dd gb, hang trang tri ndi thdt (khdng san xudt tai tru s3). Mua bdn giudng,
14, ban, ghé.

7.5 Coéng ty TNHH Thuang mai H.B.T (HBT):

Van phong: 309 T6 Hién Thanh, phudng 13, qudn 10, Tp. H& Chi Minh
Tel: (84.8) 6293 5093 - Fax: (84.8) 6293 5092

Doanh s& nam 2009 . 24.163.013.355 VND

Loi nhudin sau thué& 2009 : -88.641.317 VNB

Chic nang: Mua bdan vat liéu xay dung, hang trang tri ndi thdt, xdc tién thuong mai, dai ly ky gdi hang hod, dich
vy qudng cdo, Idp dat va gia cédng hang trang tri ndi that (rd sdn xudt gém s, thuy tinh, ch& gé, tai ch& phé& thdi
tai tru s3).

7.6 Cong ty C8 phéan Nhda Hod Binh (HBH):

Van phong: 235 V6 Thi Sau, phudng 7, qudn 3, Tp. H& Chi Minh

Pia diém kinh doanh . 27 Nguyén Binh Chiéu, Quéan 1, Tp. HCM.

Tel: (84.8) 3932 5030 - Fax: (84.8) 3932 5221

Doanh s& ndm 2009: céc dy an dang trién khai, chua cé doanh thu, Igi nhudn.

Chtc ndng: Kinh doanh nhd &, san Idp mat bdng, cho thué kho bdi, kidt, frung tam thucng mai; kinh doanh khdch
san, nha hang; kinh doanh méi gidi, dinh gid, san giao dich bdt déng sdn.

7.7 Cong ty C8 phén Pdu tu Phét tri€n Hod Binh — Phi Yén (HPD):

Tru s& chinh: 439 Trdn Hung Pao, phudng 6, Tuy Hod, Pha Yén
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Tel: (84.57) 3896 748 - Fax: (84.57) 6253 188
Doanh s& ndm 2009: dy an dang 1rién khai, chua cé doanh thu, Igi nhudn.

Chéc ndng: BAu tu kinh doanh du lich, khu du lich sinh thai, nhd hang, khach san, resort, san golf; Xay dung cong
tinh giao théng, thuy Igi, dan dung. céng nghiép, dién, nudc; San Idp mat bdng.

7.8 Cong ty C3 phdn PAu tu Phét trién Hod Binh — Hué (HHD):

Tru s3 chinh: Thén Pha HAGi 2, xa Loc Vinh, Pha Loc, Thia Thién Hué
Tel: (84.54) 3676 364 - Fax: (84.54) 3676 364
Doanh s& nam 2009 . 73.550.020 VNP

9
Lgi nhudin sau thué 2009 :  45.918.587 VND 8 _I_ﬂ [:Hl]l: "Hﬂ I_I S“
Chdc ndng: Bau tu xdy dung kinh doanh khu du lich sinh thai, nghi dudng, resort kém theo cac dich vu gidi tri, phuc °

hdi stic khod, thé duc thé thao.
Sc d6 t6 chic

7.9 Coéngty C8 phdn Cd dién Hod Binh (HBE):
\ Gidi thiéu Ban T6ng Gidm déc

Van phong: 235 V4 Thi Sau, phudng 7, qudn 3, Tp. H6 Chi Minh

Tel: (84.8) 3932 5030 - Fax: (84.8) 3932 5221

Doanh s6 nam 2009 . 23.267.292.664 VND

Lgi nhudn sau thu& 2009 :  354.313.795 VND

Chdc ndng: Thi cong Idp dat frang thiét bi céng frinh xdy dung, hé théng dién chi€u sang, hé théng thong tin,
hé théng cdp thodt nudc, diéu hod khdng khi, hé théng sudi, sdy, hat bui, théng gid, hé théng phong chdy chda
chdy. hé théng lanh, diéu hod frung tém, thang may, bang chuyén.

i\

7.10 Céng ty CP Pdu tu Xay dung Ha tdng Hod Binh (HBI):

-
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Van phong: Ap 7, xa Nhj Thanh, huyén Tha Thia, Tinh Long An
Tel: (84.8) 3613 5656 - Fax: (84.8) 3613 5656
Doanh s& ndm 2009: du an dang trién khai, chua cé doanh thu, Igi nhudn.
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Chic ndng: Pau tu xdy dung ha tang khu cong nghiép dé khai thac kinh doanh, cung céip dich vu cho khu ché
xudt, khu céng nghiép.

7.11 Céng ty cé phdn Pdu tu phdét ti€n Hoa Binh PAKLAK:
Van phong: 253 Nguyén Van Cd, P.Tan Lap, Budn Ma Thudt, BDakLak

Tel: (84.500) - 3866688
Doanh s& ndm 2009; Dy an tréng riing dang trién khai chua cé doanh thu.

e BLE BE B

Chdc ndng: Trdng cay trdm huong, cdy cao su, cay ca cao; Mua bdn ché bién tinh dédu trdm huong, san xudt
mua bdn phan bén, dd gé my nghé; Khai thac cat, dd, sdi, dat sét. Khai thac qudng kim logi quy hiém.
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7.12 Van phong dai dién Ha Noi
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Van phong: 101 Lang Ha, P.Lang Ha, Q. B&ng Ba, Ha Noi
Tel: (84.8) 399 40678 - Fax: (84.8) 3562 6679
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Vietnam Value

Thuong Hiéu Quéc Gia

T0 CHc nuAN SU

Binh hudng ngudn nhan Iuc

1. PAU TU NGUON NHAN LUC - PAU TU TUGNG LAI

Trong ndm 2009, ddap Gng nhu cdu tang trudng va phat trién, Hoéa Binh da fuyén dung
383 CBCNV kh&i gidn ti€p, tfrong dé trinh dé trén dai hoc: 4 ngudi, dai hoc: 273 ngudi,
cao ddng: 49 ngudi, con lai 1d trung cdp, lao déng, T8ng s6 CBCNV hién nay Ia 2.079
cdng nhdn co hiiu, 813 gidn ti&p. 3.300 cong nhan thau phu.

Bé&n canh viéc chd trong ndng cao trinh dé chuyén mén, nghiép vu cia CBCNV théng
qua cbéng tac dao tao, cdc chuong trinh hgp tac, Hoa Binh con tao diéu kién vé trang
thiét bi, céng nghé cho mét s6 anh em nhdn 1dm thdu phu hodc hdp tac véi céc t6
chic quéc t& dé dugc sy hd trd vé khoa hoc céng nghé, vé phucng thic qudn ly.
Ngodi ra, Hda Binh con 16 chiic cdc I6p ddo tao ndi bd Ngoai ngld chuyén nganh.

Trong hon 22 nam thanh lap va phdt tién, thanh céng trong céng tdc ddo tao ngudn
nhan Iyc chinh Ia xudt phdt t& khdch hang, thuc 1€ chiing minh nhdn sy cda Hoa Binh
da hoc hdi dugc nhiéu ky thudt méi trong thi cong clia cdc nudc ban Singapore, Han
Quéc, Trung Qudc, Uc, Phdap, Nhat, Anh, My..tdt cd déu xudt phdt i viec trao ddi
kinh nghiém véi cac déi tac ddu tu xay dung dé qua dé hodn thién va nang cao kinh
nghiém chuyén mon.

Pay cing la uu diém thé hién van héa Hoa Binh - mét méi trudng tap thé dodn két,
cdu tién, Anh chi em cling chiu khé né Iuc dé ddp Ung cdc yéu cdu cao vé ky my
thuat clia khdch hang, nhdm cung cdp chdt lugng 16t nhdt cho codng trinh va rat ngdn
ti€n do thi cong. Chang t6i ludn tam niém: Mot cong ty cé tai chinh dbi dao rdt dé
dang dau tu cong nghé hién dai, thiét 1ap co s ha tang tién nghi, viing chdc nhung
néu thi€u ngudn nhan lyc chdt lugng thi doanh nghiép dé khé cé thé tao dugc vi thé
canh franh trén thuong frudng.

V&i mong muén phdt trién déi ngd nhdn vién cé kién thic va ky ndng ddp Gng ngdy
cang cao doi hdi clia khdch hang, Héa Binh d& xdy dung chuong trinh hudn luyén
riéng cho ddc thu Céng ty, két hap gidia ki€n thic nén va kinh nghiém thuc t&, trong dé
tap trung: hudn luyén va tao diéu kién cho CBCNV viing vang, thi thdach trong céng
viéc. Cy thé: Trong ndm Coéng ty da t8 chiic 6 16p ddo tao dinh hudng cho 258 nhan
vién mai, 2 I8p ddo tao ky ndng chi huy trudng cho 46 cdan bd ky thudt, 2 I16p ddo tao
ky ndng I&nh dao cho 29 ngudi thudc cdp qudn ly. Song song dé Cong ty da t8 chiic,
sdp xép lai cdc phdng ban, déng thsi bd sung cdc phdng ban chic ndng nhu phong
Phdp ché&, phong Kiém sodt Noi bd, phong Qudn ly khéi luong.

Bén canh viéc cdi tién hé théng qudn ly chdt luong theo tiéu chudn quéc t& 1SO
9001:2000, trong ndm 2009 céng ty clng da trién khai hé thdng hoach dinh cdc ngudn
Iic doanh nghiép ERP (Enterprise Resources Planning) va trién khai thuc hién céng cu
qudn ly theo phong cdch Nhat Ban - 55. B&n nay, ¢ thé néi viéc trién khai 55 da budc

ddu thanh céng, cdc don vi, phdng ban, céng trinh, nhd xudng da cé cdi thién ddng
k&. V& trdch nhiém dsi v8i ngudi lao ddng, Céng ty cdng da thuc hién ddy dud theo qui
dinh cla phdp ludt vé ch& dé BHXH, BHYT, an todn, vé sinh lao déng, cdc phic Igi x&
héi cho ngudi lao déng..

Ban Bién tap

Pinh hudng ndm 2010, dé ddp Ung k& hogach doanh s6 2100 17 ddng, du ki€n nhu cdu
nhdan su khodng 6.700 CBCNYV. V& chinh sdch luong, Cong ty dang trién khai xdy dung
hé théng luong 3Ps. V&i hé théng luong mai ndy sé kich thich ngudi lao ddong ddm nhdan
nhdng vi tri cao hon (Position), quan tadm dén hiéu qud nhiéu hon (Performance) va ra
stic hoc tap, sang tao nadng cao trinh dd, tay nghé (Person).

Vé ddo tao, tuyén dung cho ndm 2010, Cong ty cé k& hogch tuyén dung khodng 500

CBCNV va ddo tao nang cao ky ndng qudn ly, ky ndng Idnh dao cho khodng 30 cdn
bd chl chét; ndng cao ky ndng chuyén mén cho khodng 50 cdn bd ky thudt.

2. CG CAU LAO PONG

Trinh do \[v] Nam T6ng Tile
Sau dai hoc 5 9 11 0.18%
Pai hoc/ cao ddng 85 521 606 9.79%
Trung cdp/ Thg 3/7 26 89 115 1.86%
Lao déng khdac 36 5,424 5,460 88.18%
Téng céng 151 6,041 6,192 100%
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T0 CHGC nHAN SU

S db t8 chuc

PHONG NHAN SU

- 2
H.CHANH TONG HOP

PHONG PHAP CHE

TAI CHINH - KE TOAN

Thuong Hiéu Quéc Gia

N.CUU & PHAT TRIEN
S& HUU TR TUE

THONG TIN &
PHAN TICH DU AN

ERP

GB DU AN XAY DUNG
NHOM 1

PHONG DU THAU

PHONG HGP DONG

PHONG VAT TU

BP. QUAN LY MMTB

KIEM TRA KHOI LUGNG

GB DU AN XAY DUNG
NHOM 2

GIAI PHAP IT

HE THONG 1.5.0

GBb DU AN XAY DUNG
NHOM 3

PHONG KY THUAT XD

QA & QC

ATLD - VSMT

GB DU AN XAY DUNG
NHOM 4

PR - MARKETING

HOA BINH HOUSE

HOA BINH HUE

HOA BINH PHU YEN

HOA BINH BAKLAK

HBI

HOABINHE & C

HBE

HBP

HBT

AHA

MHB

NHAN HUNG J.S

HBA

HHN
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10 CHGC nHAN SU

Gidi thieéu Ban T6ng Gidm déc

Ong LE VIET HAI

Chu tich Hoi ddng qudn tri - T6hg Gidm déc

N&m sinh 1958
Qudc tich Viét Nam
Trinh do chuyén moén Kién tric su

Qud trinh céng tac

Ong LE VIET HUNG

Sinh ndm

1985 - 1987: cong tdc tai Cong ty Qudn Iy Nnd Thanh phd HCM.

1987 - 2000: Gidm déc Van phong Xay dung Hoa Binh.
2000 - nay: Chd tich HPQT, TGP Coéng ty C8 phdn Hoa Binh.
Danh hiéu Doanh nhan Sa&i Gon tiéu biéu 2005, 2006, 2007, 2009
(UBNDTP)

Bidu tuong Vaing vi Su nghigp Van héa Doanh nhén Viet Nam.
Huy chuong vang “Qudn ly Chdt lugng Toan Cau” cla
CLB Lanh dao Doanh nghiép (Madrid — Tay Ban Nha).

Phé Chu tich HBPQT - Phé TGD

1955

Qudc tich

Viét Nam

Trinh dé chuyén mén

Qud trinh céng tac

CU nhan Kinh 1&

1988 — 2000: PGD V&n phong Xdy dung Hoa Binh.
2000 - nay: Phé Chu tich HPQT kiém Pho TGD Cong ty
C& phdn Hoa Binh

Ong LE QuOC DUY Pho TGD
Sinh ndm 1981
Qudc fich Viét Nam

Trinh dé chuyén mén

CU nhdn kinh & - Washington
Thac st QTKD - Maastricht - Ha Lan

Qud trinh céng tac

2005 — 2006: Gidém ddc tiép thi Céng ty Van Phat Hung.

2006 — 03/2007: Gidm ddc tiép thi Cong ty Novahomes.

04/2007 - 02/2010: Giém d&c Bau tu, Thanh vien HDQT Cong ty
C38 phdn Hoa Binh, TGD Nhé Hoa Binh.

02/2010 - nay: PTGD, Thanh vien HBQT Cang ty C& Phdn

Hoa Binh, T8ng gidm ddc Nhé Hoa Binh.

Ong NGUYEN VAN TINH Pho TGD
Sinh nédm 1955
Qudc tich Viét Nam

Trinh dé chuyén mén

C0 nhén khoa hoc - Bagi hoc khoa hoc Hué
CUG nhdan Anh van - Bai hoc Ngoai ngld Ha Noi

Qud trinh coéng tac

1977 - 1993: Gidng day taqi PTTH Tam Ky, Qudng Nam.
1993 - 2007: Cong tdc tai Céng ty Hoa Binh.
2007 - nay: Phé TGP Cong ty C8 phdn Hoa Binh.
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Ong NGUYEN TAN THO Pho TGD
Sinh nédm 1965
Quéc tich Viét Nam

Trinh d6 chuyén mén

Ky su xdy dung

Qud trinh cdéng tac

1989 -1995: Coéng ty Xay Idp Thuong mai 2, B6 Thudng mai.
1995- 2010: Trg ly TGD, Qudn ly du dn Kumho, Keangnam,
Gidm déc du an Ree Tower.

2/2010 - nay: Phé TGD Céng ty c8 phdn Hoa Binh.

Ong TRUGNG QUANG NHAT Phé TGD
Sinh ndm 1973
Quéc tich Viét Nam

Trinh d6é chuyén mén

Ky su Xay dung

Qud trinh céng tac

1996 — 2000: Chi huy trudng cdc cong trinh Van phong
Xé&y dung Hoa Binh.

2000 - 2005: Chi huy trudng cdc céng trinh Cong ty

C8 phén Hoa Binh.

2005 - 04/2007: Gidm déc Du dn cdc cong trinh

Coéng ty C8 phdn Hoa Binh.

05/2007 — nay: Gidm d&c Du an cdc cong trinh, Phd TGD
kiem Thanh vien HPQT Céng ty C8 phdn Hoa Binh.

Ong NGUYEN VAN AN Pho TGD
Nam sinh 1972
Qudc tich Viét Nam

Trinh d6 chuyén mén

Ky su xdy dung

Qud trinh coéng tdc

1996 - 2008: Gidm déc MHB, Gidm ddc HBT, Gidm déc cdc
dy é@n, CHT nhiéu céng frinh cla Céng ty Hoa Binh.,
2008 - nay: Phé TGP Cong ty C8 phdn Hoa Binh.

Thay d&i T6ng Gidm déc diéu hanh trong ndm: khéng.

Thay ddi thanh vién Hoi déng qudn tri, Ban T8ng Gidm déc, Ban kiém sodt, k& todn trudng: khéng
thay déi, ngoaqi tri Ban Téng gidm déc: Ong Lé Quéc Duy, Phd Téng Gidm déc phu frdch mdng

ddu tu, Ong Nguyén Van An, Phé T8ng Gidm déc phu trdch nghién cdu va phat trién va Ong
Nguyén Tan Tho, Phé T8ng Gidm déc phu trdch ky thudt.

Thuong Hiéu Quéc Gia
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) THONG TIN ¢ BONG. THANH VIEN 6Gp UG

QUAN TRI CONG TV

Thanh vién Hoi ddng qudn tri

N
e
Thanh vién Ban kiém sodt
Cdc dy liéu théng ké vé c6 dong

C& déng/thanh vien gép von Nhd nudc

C6 déng/thanh vién gép trong nuéc

C& déng/thanh vien gép von ngodi nudc
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Thanh vién Hoi déng qudn tri

Ong LE VIET HAI

ChU tich Hoi ddng qudn tri - Téng Gidm ddc

N&m sinh 1958
Quéc tich Viét Nam
Trinh dé chuyén moén Kién tric su

Qud trinh céng tac

ip .
-' G@ INH
PAI HOI CO PONG G NIEN NAM 2009

CONG TY CO PHAN XA JOANK PIA 6C HH
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Ong LE VIET HUNG

Sinh ndm

1985 — 1987: cong téc tai Cong ty Qudn ly Nha Thanh phd HCM.,

1987 — 2000: Gidm déc Van phong Xdy dung Hoa Binh.
2000 - nay: Chd tich HPQT, TGD Coéng ty C8 phdn Hoa Binh.
Danh hiéu Doanh nhén Sai Gon tiéu bidu 2005, 2006, 2007, 2009
(UBNDTP)

Biu tuong Vang vi Su nghiép Van héa Doanh nhéan Viet Nam.
Huy chuong vang “Qudn ly Chdt lugng Toan Cau” cla
CLB Lanh dao Doanh nghiép (Madrid — Tay Ban Nha).

Phé Chu tich HPQT - Phé TGD

1955

Qudc tich

Viét Nam

Trinh dé chuyén mén

CU nhan Kinh t&

Qud trinh céng tac

Ong TRUGNG QUANG NHAT

Sinh ndm

1988 — 2000: PGP Van phong Xay dung Hoa Binh.
2000 - nay: Phé Chd tich HDPQT kiém Phé TGD Coéng ty
C& phdn Hoa Binh

Thanh vién HBQT - Phé TGD

1973

Qudc tich

Viét Nam

Trinh dé chuyén mén

8 6

Ky su Xdy dung

Qud trinh céng tac

Thanh vién va co cdu cla HPQT, Ban kiém sodt: HDQT cé 8 thanh vién trong dé cé 4 thanh
vién doc 1ap khéng ndm trong ban diéu hanh (Ban T8ng gidm déc).

i
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1996 — 2000: Chi huy trudng cdc cong trinh Van phong
Xé&y dyng Hoa Binh.

2000 - 2005: Chi huy trudng cdc cong trinh Cong ty

C& phdn Hoa Binh.

2005 — 04/2007: Gidm déc Dy dn cdc cong trinh

Cong ty C8 phdn Hoa Binh.

05/2007 - nay: Gidm déc DU an cdc cong trinh, Phd TGD
kiem Thanh vien HDQT Céng ty C6 phdn Hoa Binh.
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Ong NGUYEN LE TAN

Sinh ndm

Thanh vién HBQT

1969

Qudc tich

Viét Nam

Trinh dé chuyén mén

CU nhéan K& todn - Tdi chinh

Qud trinh coéng tac

Ong TAN KOK LEONG

Na&m sinh

1991-2000: Van phong Xdy dung Hoa Binh.
2000-nay: Gidm déc Hop déng. Thanh vién HBQT
Coéng ty C8 phdn Hoa Binh.

Thdanh vién HBQT

1967

Qudc tich

Singapore

Trinh d6 chuyén mén

Bding k& todn t6ng hop, Singapore cdp; Thanh vién Hiép
hoi K& todn United Kingdom.

Quad trinh céng tac

Ong PHAN NGOC THANH

NAm sinh

1996 — 1999: CK Ow Holding Pte Ltd.

1999 — 2000: Intraco Ltd: K& todn cao cdp khu vuc.

2002 - 2005: Xiptech Holding Pte Ltd: K& todn khu viic

2005 — 2007: Technics Oil & Gas Ltd: Bodn kiém sodt t&i chinh.
07/2007 — nay: CES Corporation Ltd: Kiém todn t&i chinh khu vuc,
Théinh vien HPQT Céng ty C8 phén Hoa Binh.

Thdnh vién HBQT

1969

Qudc tich

Viét Nam

Trinh dé chuyén mén

CU nhan K& todn - Tai chinh

Thuong Hiéu Quéc Gia

Qud trinh céng tac

T4 1992 — 2000: Van phong Xay dung Hoa Binh
T4 2000 — nay: Trddng phong K& todn, Thainh vién Hoi ddng qudn
tri Céng ty ¢8 phdn Xay dung vé Kinh doanh Bia 8¢ Hoa Binh

Ong LE QuUOC DUY

Na&m sinh

Thanh vién HBQT

1981

Qudc tich

Viét Nam

Trinh dé chuyén mén

CU nhan kinh t& - Washington
Thac st QTKD - Maastricht - Ha Lan

Qud trinh céng tac

Ong NGO NGOC QUANG

NA&m sinh

2005 — 2006: Gidm ddc tiép thi Céng ty Van Phat Hung.

2006 — 03/2007: Gidm ddc tiép thi Cong ty Novahomes.

04/2007 - 02/2010: Gidm d&c Bau tu, Thanh vien HDQT Cong ty
C38 phdn Hoa Binh, TGD Nhé Hoa Binh.

02/2010 - nay: PTGD, Thanh vien HBQT Cang ty C8 Phdn

Hoa Binh, T8ng gidm déc Nhé Hoa Binh.

Thanh vién HBQT

1979

Qudc fich

Viét Nam

Trinh d6 chuyén mén

CU nhan Tai chinh Doanh nghiép

Qud trinh céng tac

T 05/2002 bdt ddu lam viéc tai PVFC-HCM, tqi cac vi i
T8 trudng 16 TDDN.

Trg ly gidém ddce.

Pho phong Thu x€p vén & Tin dung Doanh nghiép.
Tridng phong Bau tu - DU én.
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Thanh vién Ban kiém sodt

Ban kiém sodt cé 3 thanh vién trong dé cé 2 thanh vién déc Idp khéng diéu hanh.

Ong NGUYEN VAN THANG

NA&m sinh

Trudng BKS

1977

Qudc tich

Viét Nam

Trinh dé chuyén mén

Thac si Kinh 1€ - Nganh kinh t& ddi ngoai.

Qud frinh céng tac

Ong PHAM NGOC HUNG

NAdm sinh

2002 - 2007 : BIDV : Trudng phdng ngudn vén
2007 - 2009 : BSC : Gidm ddc chi nhdnh kiém Phd
gidm déc Cong ty chiing khodn BSC

Thanh vién BKS

1967

Qudc tich

Viét Nam

Trinh dé chuyén mén

Ky su xdy dung

Qud frinh céng tac

Ong VO PAC KHOI

Nam sinh

T4 thang 8/2002 dén thang 5/2008: Chi huy trudng
cdc cong tinh clia HBC lam théu chinh nhu:
cdng frinh Nha khoa Thé gidi M&i, cong frinh My
Gia- Phu My Hung, cdng trinh Green Hills- cong
vién phdn mém Quang Trung, céng tinh Saigon
Residences, cong trinh Chung cu TDH- Trudng Tho,
Thi dtic House.

TU théng 6/2008 dén nay: Trudng phong k&
hoach ky thudt cong ty Hod Binh.

Thanh vién BKS

1959

Qudc tich

Viét Nam

Trinh d6 chuyén mén

CU nhan khoa hoc, Bai hoc Khoa hoc HU&1981
CU0 nhan tiéng Anh, Cao Bdng Su Pham Nha
Trang., 1993

Cao hoc Qudn tri Kinh doanh Vanderbilt Hoa
Ky 1997

Qud trinh cbéng tac

i
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1982- 1989: 18 frudng KSTK Céu Budng, Xi Nghiep
Khdo sat Thigt K& Cau Budng Pha Khanh,
1990-1994:Trudng phong Ky thudt & Du an Hop
téc véi nudc ngodi, Minexco Khdnh Hoa,

1997 - 1999: Chuyén vién 1di chinh cao cdp Van
phdng Chi tich Ngéin hang A Chau, Te. HCM
1999 - 2007: Tu van doc 1.

2007 - nay: Ban c& van Cong ty Hoa Binh.

THGNG TIN ¢0 BANG, THANH VIEN 6OP VAN VA QUAN TRI CANG TV

Thu lao va ty 1é s& hdu cla thanh vien HPQT,Ban Kiém sodt va Ban Biéu hanh

Thu lao, cdc khodn Igi ich khdc va chi phi cho tling thanh vién HDQT va thanh vién Ban kiém sodt: Chi tich
HDQT 36 triéu ddng/ndm, Phé chd tich HBQT 24 triéu ddng/nam, Trudng BKS 24 triéu ddng/ndm, Thanh vién
HDQT, BKS 12 triéu ddng/nam. Thudng cho HPQT va BKS 3% trén Igi nhudn sau thué& néu dat k& hoach va

thudng thém 10% trén phdan Igi nhudn sau thu& vuagt k& hoach.

S$& lugng thanh vien HPQT, Ban Kiém sodt, Ban Gidm déc dé cé chidng chi ddio tao vé& qudn fri cong ty: 7 ngudi

- Ty l& s8 hiiu c8 phdn va nhing thay déi trong ty 1& ndm git c8 phdn tfrong ndm 2009 cda thanh vién
HPQT, Ban Gidm d&c diéu hanh, Ban kiém sodt, C8 déng I8n va nhiing ngudi lién quan 16i cdc déi tugng

ndi trén:

Chuc vu : §6 CP ném giir S& CP

: 1/1/2009

: mua vao
:1/1/2009-
:29/3/2010

:S6 CP ban ra: $6 CPndm
£1/1/2009-  : gidt 29/3/2010;

....................................................................................................................................................................

P.chl tich HDQT -  :1.296.383
Phé TGD :

....................................................................................................................................................................

....................................................................................................................................................................

....................................................................................................................................................................

TV HBQT £100.795
TV HPQT

TV HPQT 5

TV HPQT 230,736
TV HPQT 29.298

129/3/2010
2.479.800
1.296.383
30.000 67.347
70.795
© 310,000 170.739
7.000 : 29.098
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Trudng BKS

10 : V6 BAc Khoi TV BKS 4.500
thomNgOCHungTVBKS ...........................................................................................................
]2NguyéannTmh ............. phoT998252882528 ............
13NguyénTanThophoTeasqo .................... 390
MNguyéannAn ............... PhOTGD77é]776] ..............
N 15 . Lé Thl Thuy Mmh e Ngum L@ Nguyén ..... 6436 ....................................... 5 000 ............ ]. 436 .............
: van Tinh :
. ] é . T@ n g ny TC” C hmh ...... C@ d@ ng |d n ............ 2 203 820 ......... e ; 255030 ....... .]. 948 790 ....... ;
: CP DAu khi VN : : :
17 : BUi Thi Lé Thu Ngudi LQ L& Qubc 5.000 5.000

Duy

- Théng tin vé hap ddng, hodc giao dich da dudc ky k&t véi céng ty cla thanh vién Héi ddng qudn tri, Ban

Téng gidm déc diéu hanh, Ban kiém sodt v nhiing ngudi lién quan t6i cdc déi tugng néi trén: khéng cé.
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THGNG TIN C0 BANG. THANK VIEN 6OP VAN VA QUAN TRI CANG TV

Cdc di liéu théng ké vé cé dong tai ngdy 29 thdng 3 ndm 2010

9.1 C8 dong Nha nuéc: khdng cé

9.2 Co cdu c6 dong trong nuéc

9.3 C6 dong nudc ngodi

Théng tin chi tiét vé co cdu cé déng nudc ngodii

Danh muc C3& déng ngodi nudc
SL CP sé hiiu Tilé %
1. C6 dong ddc biét = =
C8 déong HPQT
Ban diéu hanh - _
Ban kiém sodt . B}
2. C8 dong khéc 1.306.015 8.64
18ng cong 1.306.015 8.64
Théng tin chi tiét vé tiing c8 dong 16n theo ndi dung
N&m . SLCP s6 hiiu Tilée
STT Tén cé dong sinh Pia chi Nghé nghiép  tai ngay s6 hitu %
31/3/2009
1 Chip Eng Seng Corpora- 69 Ubi Crescent, #06-01 Pau tu, Xay 756.000 5,00
tion Ltd. CES Building, Singapore dung, Kinh
408561 doanh bat
dong sdn

Danh muc C& déng trong nudc
SL CP s& hiu e %
1. C8 déng ddc biét 4.216.041 27,88
C& déng HPQT 4.114.362 27,21
Ban diéu hanh (cé 4/7 thanh vién Ia TV HDQT) 4.104.948 27.15
Ban kiém sodt 11.000 0,07
2. C8 dong khéc 9.097.484 60,17
3. C8 phié€u quy 500.000 3,31
Téng céng 13.813.525 91,36
Théng tin chi tiét vé tiing c8 dong I6n theo ndi dung
2 N&m 5 Tile
STT Tén c6 dong sinh bia chi Nghé nghiép SLCPsdhiu  sd hiu %
1 Lé Viét Hai 1958  226/13L& VanSy, phudng Kiéntracsu  2.479.800 16,40
1, quén Tan Binh, TPHCM
2 T8ng Céng ty Tai chinh 208 Nguyén Tréi, P.Pham T&i chinh - 1.948.790 12.89
C8 phdn DAu khi Viet Ngu Ldo, Q.1, TPHCM Tin dung
Nam - Chi nhénh TPHCM
3  Lé ViétHung 1955 310 Huynh Van Banh, Quan tr 1.296.383 8,57
P.11, QPhu Nhudn, TPH- doanh
CM nghiép
i

Vietnam Value

Thuong Hiéu Quéc Gia

SO dé cd cdu c6 dong

60,17%

3.31%

27.88%
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[0 THANH TICH VA SU CONG NHAN

Gidi thudng “SAO VANG PAT VIET” 2009 “TOP 100 THUGNG HIEU VIET NAM do UBTW
Hiép Hoi Cac doanh nghiép tré Viét Nam t8 chic.

Gidi thudng “Tradch nhiém Xa Hoi Doanh nghiép 2009 do Phdong Thuong mai va
Coéng nghiép Viet Nam (VCCI) phéi hop véi T8 chic Lao déng Quéc t&; Chuong
trinh Phat trién Lién Hgp Quéc clng cdc o quan bd ngdnh nhu Bé Lao déng -
Thuong binh va Xa hoi, B6 Cong thuong. Bo Tai nguyén va Méi trudng, Bo ké hoach
ddu tu, T8ng Lien dodn Lao déng Viét Nam t8 chic, danh cho cdc doanh nghiép
thuc hién t6t trdch nhiém x& hoi trong linh vuc lao dong.

Cup vang "Thuong hiéu chidng khodn uy tin” 2009 do HH Kinh doanh ching khodn
VN, TTTT Tin dung Ng&n hang nhda nudc VN, tap chi Ching Khodn VN, CJy Ban Ching
Khodn VN, Céng ty CK TM = CN VN phéi hgp 18 chuic.

Gidi thudng “Doanh nghiép Gng dung Hé Thdng Qudn Ly Chdt Ludng xudt sdc”
Chuong trinh do Bé Khoa hoc va Céng nghé phdi hop trung tam Tu Vén Phat trién
Thuong hiéu v& Chdt lugng, su bdo trg clia Bé vy t&, B& Cong thuong t8 chic

Hda Binh ndm trong TOP 500 doanh nghiép 16n nhdt Viét Nam. Chuong trinh céng ty
C& phdn Bdo cdo Bdnh gid Viét Nam ( Viet Nam Report) da cong bé bdng ddnh
gid x&p hang 500 Doanh nghiép I8N nhat Viét Nam nam 2008 (VNR500). Bdo Bién 1t
VietNamnet céng b6

Danh hiéu “TOP TEN THUGNG HIEU VIET” 2009 do ban doc mang thuonghieuviet.
com binh chon.

Gidi thudng “Doanh nghiép Viét Nam Vang” t6n vinh cdc Doanh nghiép phdt trién
bén ving, vugt khiing hodng gidi do Hiép Héi Cadc Doanh nghiép Via va Nhd 18
chdc.

Cd& nhan Anh LE Viét HAi, dugc UBND TP.HCM tdng bdng khen vé thanh tich déng
gép vao hoat ddng xa hdi td thién va hé trg céng ddng trong nhiéu nam lién tuc.

Danh hiéu “Doanh nhan Sai Gon Tiéu Biéu” 2009 danh cho CHTPQT - T8ng Gidm
déc Lé Viét HAi do Chu tich UBND TP.HCM trao tang.

B&ng khen cla UBND Thanh Phé HCM trao téng cé& nhan Kién Trac su Lé Viét Hai -
CT.HPQT kiém TGD Bd cé thanh tich xudit sdc trong céng tdc 18 chic, xdy dung va
phdt trién Hai Kién trdc su Thanh phé trong nhiéu ndm lién tuc nhan dip Bai hoi lédn
tha VI (nhiém ky 2010 - 2015).
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II] canG TRinH TIEU BIEY

GREEN HOTEL

Théu chinh

Dy an: Trung Tdm Thuong Mai — Khdch San - Van Phong
Khach san Green Hotel dugc xay dung trén khu dat 1500m2 bao gém 1tang hdm, 1 trét, 1 10ng va 6 tang lau.

Pia diém: Dy dn toa lac tqi Lo B3, Trung t&m thuong mai Trdn Hau, Phudng Binh San, Thi xa Ha Tién, Kién Giang.
Hda Binh trang thdu thi cdng xdy 1&p va hodn thién phdn mong, tadng hdm va phdn than. Thdi han thi cdng 12 thang.

. ThuongHieuQuéc Gia Béo c4o thudng nién 2009 56 | 57
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REE TOWER VINCOM COMPLEX
Thdu chinh Thdu chinh
Dy an REE TOWER tai s6 9 Podan Van Bo, P.12, @4, TP.HCM do Céng Ty CP Co Bién Lanh REE I&dm chd ddu tu cé Dy an: Trung Tém Thuong Mai — Khdch San - Van Phong
quy md 3 tdng hdm, 24 tang 1au, 1 tdng mai. Can hé cao cdp, Bai ddu xe ngdm Vincom - khu B.
Pia Biém: 70 -72 L& Thanh Tén, céng vién ChiLang, Q.1, TP. HCM.
Hoa Binh cling d& dugc REE ddnh gid cao sau khi hodn thanh Céng trinh E-TOWN 3 tqai Quén Tan Binh. Trong qud Chua ddu tu: Céng Ty C8 Phdn Vincom.
trinh thi céng, Hda Binh dd gép phdn rdt I8n vao su thanh céng cla du én khi ddy nhanh tién dé thi céng vé hodn Thau chinh phan than

thanh coéng trinh ddng han, dat chdt lugng cao.

" |
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NHA GA HANH KHACH SAN BAY QUOC TE CAN THG

Théu chinh

Thang 3 ndm 2008, Hda Binh tring thdu céng trinh Nhd ga Hanh khdch - Cang hang khéng Quéc 1€ Can Tha, goi
thdu s& 6. Pay & du dn dudc phép ddu tu xay dung s& dung ngudn vén ddu tu phdt trién cla T8ng Cong ty
CdAng Hang Khéng Mién Nam, vdi thai gian thi cong & 680 ngdy, du ki&n hodn thanh véo quy Il nadm 2010.

Ngdy 28 thdng 7 ndm 2008 Thd tudng Nguyén Tan Ding dd dé&n tham cdng trudng xdy dung Nhd ga Hanh khdach
Cdng Hang khéng Quéc t& Can Tho. Trong budi gdp mdt ndy. Tha tudng da tang qud va tham hdi, déng vién
chdan tinh Ban Chi huy Céng frudng cdng Anh chi em céng nhén Hoa Binh.

i

Vietnam Value

Thuong Hiéu Quéc Gia

CONG TRINH CR5 - CR8 du an H& Ban Nguyét - PMH

Théu chinh

Dy an Khu H6 Ban Nguyét (The Crescent) — I1d du én khu lién hop thuong mai ndm & ven séng phuc vy cho cudc
s&ng va gidi tri cé qui md 16n tai Khu dé thi m&i Pha My Hung va cd quy méd I8n nhdt tai Viét Nam tinh dén nay.

toa lac tai Khu dé thi m&i Pha My Hung thuéc Khu dé thi m&i Nam Sai Gon.

Béo céo thudng nién 2009
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KEANGNAM HANOI LANDMARK TOWER

Thdu phu

Hoa Binh da trang thdu todn bd nhdn céng phdn k&t cdu khéi 71 tang clia du édn Keangnam H& Noi Landmark
Tower. Cdc ky su Hoa Binh cing dé sang tdp hudn tai Han Quéc (18 ky su) dé hoc tép kinh nghiém.

Dy an Keangnam Ha Noi Landmark Tower I& t8 hgp van phong, khdch san, cdn hd, do Céng ty Keangnam (Han
Quéce) ddu tu, ndm trén dudng Pham Hing - Ha Néi véi t8ng vén ddu tu Id 1,05 ty USD.

V&i cdng trinh ndy, Hoa Binh da khéng dinh sy tién bd vugt bdac. Thanh cong I16n & day khéng chila qui mé céng
trinh I8N nhdt, cao nhdt Viét Nam md con Ia nhanh nhdt va ndng sudt lao ddng cao nhdt khi chi trong vong 4 thang
Hoa Binh dd hodin tat mét khdi lucng cong viéc khdng 16 gdm haon 26.000m3 bé téng va trén 5.000 tan thép.

ie

vemamvawe  ThUONng Hiéu Quéc Gia

KENTON RESIDENCES - Block G&H

Thdu chinh

Ngdy 6/2/2009, Céng ty CP Hda Binh khdi céng thi cdng cong trinh Kenton — Phudc Kiéng, Huyén Nhd Bé. Dy én khu
dan cu Kenton Residences block G&H do Céng ty Dich vu SAn xudit va Thuong mai T&i Nguyén lam chd ddu tu.

Hda Binh la thdu chinh thi céng cong tac bé téng cét thép va hodn thién khéi G&H, bao gdm 4 khéi, mbi khai 23
tadng thudc khu Residence.

Céng trinh do Architect s61 clia Singapore thiét k&, Peridian Asia cling cla Singapore thiét k& cdnh quan, Index
Design tu van noi that.

Kenton Residences ndm trong khu dan cu da dugc quy hoach, gida hai truc dudng chinh I& Nguyén Hdu Tho va
L& Van Luong, canh dé thi Pha My Hung, bénh vién FV, dai hoc RMIT va cdc coéng trinh cdn hé cao cdp dang
tfrong qud trinh hinh thanh.
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BENH VIEN PHU SAN NHI QUOC TE HANH PHUC

Thdu chinh

Dy an: Bénh vién Phu sdn - Nhi Quéc T Hanh Phuc.
Pia diém: Xa Vinh Binh, huyén Thudn An, tinh Binh Duong.
Chu ddu tu: Céng ty C8 phdn Bénh vién Phuy s@n - Nhi Quéc T& Hanh Phac.

Pay I& bénh vién phu sdn va nhi tiéu chudn qudc t& do Cong ty tu vdn chuyén ngdnh y t& ndi tiéng cla
Singapore - Céng ty Thomson Medicare qudn ly chuyé&n nganh. V& thiét k& va qudn ly xay dung Céng ty CPG
cang I& mét céng ty hang ddu cla Singapore vé linh vic ndly. Trong vai 1rd téng thdu Hoa Binh dé ddp Gng
nhdng dodi hdi khdt khe clia cdc nhda qudn ly, tu vén nuéc ngodi.

i

vemamvawe  ThUONng Hiéu Quéc Gia

KUMHO ASIANA PLAZA

Thdu phu

Hda Binh 1a don vi thyc hién todn bd phdn k&t cdu cla cdng tinh phic hgp cao cdp Kumho Asiana Plaza.
Phdan thé cla céng trinh ndy cé dién tich san khodng 160,000m2 gdm 2 thdp 22 tdng. 1 thdp 31 tang. 3 téng
hdm va 3 tang khéi dé.

Kumho Asiana Plaza toa lac ngay tai Trung Tam TP, ddy I mét céng trinh dién hinh cda trinh dé thi céng tién
tién véi dac diém ndi bat vé thdm my, an todn va vé sinh méi trudng. Hoa Binh dé 1iép tuc dugc giao thi cong
phdn hodn thién sau khi rdt thanh céng trong viéc thi céng phdn k&t cdu bé tong cét thép.

Thanh céng ndy ld do Hoa Binh d& nhanh chdng ndm bdt dugce ky thudt thi cdng cla Han Qudc, qua viéc dua
ky su - cong nhdan sang Han Quéc tap hudn trudc khi thi céng cdng tinh ndy, bao gdm viéc Ung dung céng
nghé& TOP-DOWN (thi céng déng thai tang hdm vai cac tang trén), ap dung hé théng van khudn gidn gido méi
va cdch thic qudn ly theo chudn quéc t&.
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Thdu chinh
RMIT: 702 Nguyén Van Linh ,P. TGn Phong, Q7, TP.HCM
Quy md cong trinh: Khu nha thi ddu - 02 Khu nha sinh

vién va phdng hoc - 07 tang
Dién tich xdy dung Hoa Binh thuc hién: 15.200 m?

KHACH SAN LA SAPINETTE

Thdu chinh

S& 1 Phan Chu Trinh, TP. Ba Lat

Quy mb coéng trinh: 1tang hdm, 8 tang 1au, thi céng phan
bé tong cot thép, hodn thién va hé théng co dién
Dién tich xdy dung: 2.531m?

THE MANOR

Théu chinh
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Quy md céng trinh: 3 tdng hdm,30 tdng cao
Dién tich xdy dung Hoa Binh thuc hién: 69.493,76m?

mmEn

KHACH SAN LA SAPINETTE

THE MANOR
Thdu chinh

Thdu chinh

i

veramvae  Thuong Hiéu Quéc Gia
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SUNRISE CITY

Thau phu

Sunrise City 1& khu phdc hdp ¢é dién tich rédng hon 21.000m2, gém 6 tda cao ¢ ¢d chiéu cao ti 31-34 téng vdi

752 cén hd cao cdp, 4 tdng thuong mai v phuc vy céng cong. 6 toa thdp thudc giai doan 1 cla t8ng thé khu
dé thi tién ich Sunrise City.

Qua nhing cong trinh dat chdt lugng, vugt tién dd, an todn lao déng va qudn ly thi céng t6t Hda Binh da dudc
chl ddu tu, nhd thdu chinh Kumho E&C va Seo Yong ddnh gid cao. Bdy clng Id ¢o s& dé Hoa Binh hgp tac v
Seo Yong trong coéng tinh cao nhdt Viét Nam 71 tdng Keangnam Landmark Tower tai H& Noi.

Cung véi nha thdu Seo Yong (Han Quéc), Hda Binh thyc hién todn bd 2 tadng hdm va bé tong cét thép phdn than
cla ba téa thdp.

e

vemamvawe  ThUONng Hiéu Quéc Gia
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1. DU AN CAN HO BINH AN

Cdch trung tam Thanh Phé khodng 8km, vé phia Tay, Binh An Plaza thudc Qudn 8 s& hiu 1 vj tri ly tudng dé ban
lda chon Idm chén an cu. TG trung tam Thanh phd, doc theo Bai 16 Bong Tay véi chi hon 30 phut di xe, dén Binh An
ban sé& dugc tan hudng khdong gian thodng dang vdi cdc mdng xanh bao boc quanh du an. Can hé dugc thigt
k& theo tiéu chudn Singapore, lai khdng xa trung tadm thanh phé va quan trong nhdt 1 chi phi ddu tu viia phai.

V@i dién tich khudn vién 23.237m2, mat dé xdy dung chi nhinh hon 25% , Binh An ddm bdo cho ban mot méi trudng
s6ng trong lanh véi day dd cdc tién ich: hd boi, cong vién, sn chai cho 11, siéu thi...

DUy dan gém 3 block, cao 18 tdng, téng dién tich sain khodng 100.000m2 véi hon 700 cdn hé. Hién nay da fién hanh
thi tdi coc va dang trinh duyét du an nhd 3 tai sd xay dung.
T 1é gbp v8n cla Hoa Binh: 16.66%

e

vemamvawe  ThUONng Hiéu Quéc Gia

2. DU AN CAN HO BINH CHIEU

DUy é&n cdn hd Binh Chiéu Id mét phdn Khu quy hogch 15 ha Binh Chiéu - Tha Buc, cé vi tri sat canh Chd ddu méi
Nong sdn Tha Béc. Khu cdn hd Binh Chidu véi 38.895 m2 t8ng dién tich sain xdy dung, cao 15 tdng. Trong dé, dién
tich tdng hdm dau xe chi€m 4.823m?, 3 tdng thuong mai va khodng 220 can hé vai dién tich 1 88m2,

T4 Vi tf Ay &n cé thé k&t ndi dén Cha Thd Blic khodng 15 phut, cdch cdu Binh Triéu khodng 6km, giao théng khé
thudn tién véi cac tuyén qudc 16 1A, qudc 16 13.

Dy d&n da dugc phé duyét dd an Quy hoach 1/500 v& dang trién khai hd s thiét k& co s3.

T71& gbép vén cla Hoa Binh: 49 %
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3. DU AN CAN HO CAO CAP CITY VIEW

Cdan hd cao cdp City View dudc xdy dung theo phong cdch hién dai, cé séng nudc, ndng gid va thién nhién tran
ngdp. Noi dady mang lai cho cu dén nhidng cdm xdc cla moét thE gidi méila vé mét phong cdch séng hién dai.
Du an toa lac frén dudng Qubc Huang, cdch trung tdm TP HCM 3km, giao théng thudn Igi. Can hé cao cdp City
View ndm ngay bén bd séng Sai Gon dudc bao boc bdi khu villa cao cdp xung quanh.

City View cao 29 tang, véi t6ng dién tich sain hon 44.000m2. Trong dé, gém 3 téng ddu xe trén cao, 1 tang bé tri
khu thuong mai, nha tré, khu dich vu coéng cong, ... Tat cd cdc can hd cd view nhin sdng Sdi Gon va frung tam
Thanh phd.

DU An d& hodn tat hd so thigt k& co s, dang trong giai doan trinh duyét du an va xin phép xdy dung.

T 1é gép vén cla Hoa Binh: 10 %

i

vemamvace  Thuong Hiéu Quéc Gia

4. DU AN LIGHTHOUSE
COMPLEX TOWER -
NHA TRANG

Du dn Lighthouse Complex Tower toa lac tai frung
tam Thanh phé Nha Trang véi 18ng dién tich mat
bdng 6.524.9m2. Dy an dudc xdy dung theo mé
hinh khu phic hgp bao gdm trung tadm thuong mai,
khdch san 5 sao, van phdng va cdn hd cho thué.

Lighthouse Complex Tower chiém déng trén 2 mat
tién dusng Lé Thanh Tén va Nguyén Thién Thudt,
cdch b bién 300m rdt thudn tién vé giao théng.
bay sé Iad mét tfrong nhdng khu phdc hgp hién dai
nhdt hudng ra bién Nha Trang, dem dén cho cu
dan va du khdch mét khu thuong mai sém udt, mot
khu & van minh va méi trudng séng trong lanh.

Tién dd thuc hién: hodn tdt thiét k& y tudng.

T71& gbép vén cla Hoa Binh: 8.5%

SeHoTEC. il

L )

5. DU AN KHU CONG
NGHIEP NH| THANH

Khu céng nghiép Nhi Thanh thudéc x& Nhj Thanh ,
huyén Tha Thda, finh Long An. Ndm gidia hai truc
dudng chinh 1d Qudc 16 1A (khodng 2.5km) va
dudng Cao t8c Trung Luong, cach Bai 16 Nguyén
Vdan Linh 25km vé huéng Tay Nam. V&i 18ng dién
fich dat 125,14ha trong dé bé tri ddt danh cho
Khu Cong nghiép 1a 117,67ha va ddt tdi dinh cu 1
7.47ha. Hién tqi céng tdc dén bu da hodn t&t , da
c6 gidy phép dau tu, gidy phép xay dung va dang
trién khai san 1dp trudc 10ha, lam ha tdng dé ban
giao mat bdng cho Khu tdi dinh cu.

i 1é gdp vén clia Hoa Binh: 55 %
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6. DU AN KHU NGHI DUGNG QUOC TE LANG CO

Khu nghi dudng Quéc t& Lang C6 cdch Thanh phd Ba NAang khodng 30km, cdch vudn qudc gia Bach Ma 25km,
gén mai Chan May, ban ddo Son Tra va Iadng Chai thudc huyén Phia Loc, cé dién tich 7.9ha

DU an ndm ngay trén bd bién Lang C6, vé&i cdnh quan thién nhién ky vi, dan xen gida nui, riing va bién. Phuong
an thiét k& cla duy an tan dung t6i da nhang IGi thé& vé vi tri dia ly va dia hinh trong viéc bd tri cac khu nhd nght
dudng, nhd chdc nang, khu phuc vu, khu trung tam, gidi tri, spa..Du an sé 1d mot trong nhding khu nghi dudng sang
frong, tién nghi v&i cdc dich vy tuong duong tiéu chudn 5 sao.

DU én dé dugc cdp gidy chiing nhan ddu tu, gidy phép xdy dung va dang frong giai doan trién khai thi cong
xay dyng nhda mau.

Ti1é gép vén clia Hoa Binh: 100%

i
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7.DU AN LONG THGI

Ndm cdch truc dudng chinh Nguyén Van Tgo
khodng 200m, cdch Khu Coéng nghiép Hiép Phudc
khodng 2km, déi dién I& khu dan cu hién hGu danh
cho cdn bd Trung tdm day nghé huyén Nhda Bé.
Dy dn Khu cdn hd trung cdp Long Théi cé t8ng
dién tich xdy dung san Ia 69.415m?, dién tich xdy
dung cdc cbéng trinh céng cdéng va dudng giao
thdng chiém gdn 18.000m?2 v&i t8ng s& 1.500 cdn
ho dugc bé tri td 9 — 10 tdng. CAc can ho thiét k&
ddm bdo dién tich U 45-55m2, bd tri phong ngu -
phong khdch - nha bé&p - nha vé sinh theo ddng
tiéu chudn qui dinh danh cho ngudi thu nhdp trung
binh. V&i mat dé ddan s6 du kién tu 4.500 — 6.000
ngudi, ddy hda hen sé |Id khu dé&n cu mdi va soi
déng trong tuong lai gén.

Dy an da cé phdp ly dat va da duge cdp chd
truong ddu tu, dang ti€n hanh xin phép 1/500.

Ti 1é gbdp vén cla Hoa Binh: 100 %

8. DU AN PHUGC LOC THO

Toa lac trén mat tién dusng Bdo Su Tich thudc x&
Phudc Loc - huyén Nha Be, Khu cdn hé Hoa Binh
Phudc Léc Tho cé t8ng dién tich khudn vien dat
frén 44.000m?, du kién dién tich san xdy dung I&én
16i 2560.000m?2 dudc bé i tt 10 - 15 tdng du kién
khodng 2.500 can hé véi mat dé dan s6 1én 16i

8.000 NgUSi. TU Vi trf du &n k&t ni t8i Khu d6 thi m&i §

Pha My Hung - Khu dén cu Phu Long - frudng Bai
hoc RMIT khodng 10 phut, cdch Khu céng nghiép
Hiép Phudc khodng 5km, thudn tién k&t ndi giao
thdéng vdi cdc khu vuc lan cdnnhu: Q.8-Q.5-Q.4
- Q.1, Binh Chdnh...Khu cdn hé Hoa Binh Phudc
Loc Tho ty hdo sé Ia khu dan cu cd cdnh quan
frong lanh va thodng dang frong tuong lai. Hién tqi
du an da hodn tat cac thd tuc phdp ly vé dat va
da dugc chdp nhan chd truong ddu tu.

Ti 1é gdp vén clia Hoa Binh: 50 %

Béo cdo thutng nién 2009
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SAN PHAM VA DICH VU CUA HOA BInK
HBE - Cong ty C8 phdn Co bién Hda Binh

K& thiia thanh céng clia Céng ty C8 phdn Xay dung va Kinh doanh Bia Oc Hoa Binh
(HBC). sy ra ddi clia Coéng ty C8 phdn Co bién Hoa Binh (HBE) dd danh ddu moét budc
ti€n m&i. hod chung vao nhip dé phdat trién clia nén cong nghiép Viét Nam.

, 9 P 9 . N H’BE & mét cong "ry thdanh vién fruc thuéc Hoa Bit\h cé dich VEJ chuyén nghiép thi cong
Idp d&t trang thiét bi cong frinh xdy dung, hé théng dién chi€u sdng - mang dién thoqi
m EH E SH " pH" ITI EU H Hﬂ " BI"H frong nhd, ang ten truyén hinh, cdp, mang théng tin, thiét bi bdo vé - bdo déng, hé
théng bom - 8ng nudc - 8ng cdp thodt nudc, hé thdng diéu hoa khéng khi - 16 sudi, hé
th&ng sdy — hat bui - théng gié, hé théng cliu hda - phong chdy chda chdy, hé théng

I&dm lanh - kho lanh, diéu hda trung tam, thang may - cdu thang - bang chuyén tu
doéng, thiét bi xady dung khac.

HBE da thanh céng bén Ianh vuc thi cong hé théng cao dién & nhidng céng trinh ma
HBC tham gia thi cdng véi tu cdch thdu chinh hdu hét 1a cdc khu phd., khu biét thy cd
quy md I8n va mot s6 chung cu tqi dé thi méi Nam Sai Gon nhu: khu phd My An, My
Cdanh, khu biét thu cao cdp My Kim, My Toan, My Khdanh, My Gia, khu chung cu cao
cdp Hung Vuong | & II, khu phé My Gia (S12), khu phé My Vién (513), Khu Phé My Hung
va My Thdi ll, Chung Cu Kim Son I, Nam Thdi Residential Development, R13 Residential
Development Phase 1, Lawrence S.Ting office building.

B&n canh dé HBE cling d&@ hodn thanh thi céng nhiéu céng trinh ¢é tiéu chudn ky - my
thudt cao khdc nhu Sén Golf Binh Ducng, Cdng Ca Cat LS Vang Tau, Thép Viét Office
Building, khu chung cu Green Hills, chung cu Sao Mai, Tridng Anh NgG Qudc T&, Cum
chung cu cao cdp Phd My va cling nhiéu cdng trinh khdc.

Hién tai HBE dang thi cong mot sé Cong trinh I6n nhu: Trudng Tho Apartments, Lang Biang
Plaza & La Sapinette Hotel, B&nh vién Nhi Quéc t& Hanh Phidc va Horizon Apartments.
Tiéu chi clia HBE 18 sdn phdm clia HBE du & bdt ky noi ndo trén lanh thd Viét Nam déu
c6 chdt lugng va dich vu hodn hdo nhat.

5

=4
Y *

b e % TG iRy iameral | Yooyl e iR RN IR e R T Bdo cdo thuding nién 2009 76 | 77




i

Vietnam Value

Thuong Hiéu Quéc Gia

SAN PHAM CUA HOR BINH
HBA- Cong ty TNHH Tu van Thiét k&€ Hda Binh

V&i ddi ng kién trdc su, ky su chuyén nghiép dugc ddo tao chinh quy va tich IGy kinh
nghiém qua nhiéu cong trinh ddu tu nudc ngodi, Hoa Binh c6 khd ndng cung cdp cac
thigt k& kién trac va k&t cdu dién nudc ké cd tu van xdy dung cdc logi cong trinh nha
4, van héa, thuong mai cé yéu cdu ky - my thudt cao cling nhu cac céng trinh céng
nghiép c6 qui md viia va nhd.

HBA ludn tim cdc gidi phdp t6i uu, khdng chi chd trong viéc bdo ddm cdc chi tiéu kinh
t& ky thuat clia cong tinh mda con doéi hdi tinh thdm my cao cing nhu tinh khd thi cla
thiét k&. HBA dd thiét k& thanh cong hang tradm cdéng trinh, trong dé cé nhing cong
tinh dugc dugc nhiéu ngudi biét d&n nhu: Khdch san Riverside, Tecasin Business Center
& Service Apartments, Khdch san Tan Son Nhat, Khdch san May, Cao 8¢ van phong
Coéng ty Thép Viét, Cao 6¢ van phong Cong ty Thadi Son, Trung tadm Thudng mai 176A
Lac Long Qudn, nhiéu nhd phé va biét thu, Hoc vién Phat gido Viét Nam - Thanh phd
H& Chi Minh.

SAN PHAM CUA HOA BINH

MHB - Cla gb va dé mdc ndi that

MHB chuyén s&n xudt dé moc, clia gb, trang thiét bi ndi that cdc céng trinh nha & cao
cdp. resort, v& cdc coéng trinh cong nghiép. V&i nhd xudng san xudt réng 7000m2 clng
mdy méc thiét bi céng nghé hién dai, sdn phdm clia MHB khéng nhiing ddp Gng nhu
cdu cao cla khdch hang trong nudc md con xudt khdu sang Bai Loan, My. Gén day,
bén canh viéc cung cdp dd moc cao cdp theo thiét k& cla khdch hang, MHB v&i sy
chuyén giao céng nghé cla tdp dodn Masonite (tap dodn sdn xudt clia I6n nhdt thé
Qidi), da rdt thanh coéng trong viéc sdn xudt va tiéu thu cla Masonite, ddc biét 1a cdc
khu nha & Pha My Hung: PhU Gia, Hung Gia, Hung Vudng. My Kim, My Gia, My Pha, My
Khdnh; Sofitel, VinPearl Hotel, Park Hyatt Hotel, Legend Hotel, Sheraton Plaza, Diamond
Plaza, The Nam Hai Resort,...

Lién ti€p tai Hoi chd Trién I&dm Vietbuild t& ndm 2002 d&n ndm 2009, Mdc Hoa Binh dudc
B& X&y Dung trao Cup vang Thuong hiéu ngdnh Xdy dung Viét Nam va Huy chuong
vang chdt lugng s&n phdm cho cla g& do MHB sdn xudt v6i danh gid 1&: “San phdm
mdi cb chdt lugng cao”.

La mot trong nhiing cong ty con hoat déng ¢ hiéu qud trong viéc san xudt kinh doanh
cdc s&n phdm trang tri ndi thét, MHB dang xUc tién viec c8 phdn héa cong ty dé
chudn bj niém yé&t trén thj tfrudng chidng khodn. Viéc ky két hop tac véi mét tap dodn
c6 kinh nghiém frong linh vuc trang tri ndi that 16n cla Han Quéc gép phdn quan trong
tfrong chién lugc phat frién clia MHB; hodn thién cong nghé sdn xudt va tang cudng
tiém Iyc; khai thac thi trudng; Ging dung cong nghé hién dai dé MHB 13 thanh thuong
hiéu manh frong nganh frang tri ndi that chuyén phuc vu cac cong trinh cé yéu cdu
chat lugng va ky - my thudt cao.

SAN PHAM VA DICH VU CUA HOA BINH
HBP - Son dd Hoa Binh

bugc thanh 1&p vdo ngay 24/12/2001 véi tu cdch phdp nhdn I1& cédng ty TNHH mot
thanh vién. Hinh thanh t& mét bd phdn cla Céng ty CP Xdy dung va Kinh doanh Bia
&8¢ Hoa Binh (HBC), Céng ty Son Hoa Binh (HBP) chuyén thi cédng cdc sén phdm son dd
vGi nguyén liéu vat tu thanh phdm dudc nhdp truc 1iép i Han Quéc. Pugc su dau tu
va& chi dao cla don vi chld qudn HBC clng v&i su phdn ddu clia tap thé CB/CNV cla
cong ty. B&n nay cong ty HBP da cé chéd ding trén thi tfrudng VLXD, dugc nhiéu khdch
hang d&i tac biét dén véi cac sén phdm son dé mang thuong hiéu HODASTONE.

Cdc sdn phdm cla HBP dugc ngudi tiéu dung biét dén trong nhiéu nadm qua nhu
mot vat liéu hodn thién siéu bén va déc ddo. Bdc tinh vugt troi cla sédn phdm son
dda HODASTONE la bdm dinh 18t frén bdt ky bé mat kién trac ndo, hd trg nhdng khiém
khuyét nhd cla cong tdc xdy dung trong khdu hodn thién (nhing vét ndt nhd clia
I8p hd 16,...) Bac biét sdn phdm son dd HODASTONE v&i nhing vat liéu st dung tU dé
granite thién nhién phdi hgp v&i keo nhdp ngoagi (polymer) dugc sd dung nhu mot logi
vat liéu chéng thdm bé mat bén ngodi mang tinh thdm my cao.

V&i sy diéu chinh thdi han bdo hanh sédn phdm hodn thién tU 12 thdng, nay 1&n dén 05
nam trong dich vu thi cdng son d& HODASTONE, HBP dd khéng dinh sy ty tin véo chat
lugng cla s&dn phdm cing nhu niém tin clia khdch hang cé quan tdm dén son dd
HODASTONE, nang cao tinh canh tranh clia sédn phdm trén thi trudng vat liéu xay dung.
Thi frudng cla sdn phdm HODASTONE khdi déu tt thanh phé H& Chi Minh cing & thi
trudng chinh cla Cong ty.

Céc s&n phdm cla HBP dugc xudt khdu gidn tiép théng qua cung Gng vat tu cho cdc
doanh nghiép gém s my nghé dé thuc hién I6p son phd bé mdat xudt di cdc nuéc
Uc - Nhat-Y..v.v... Congty chu trong dén phdan khic cdc du dn cao tdng, khu nghf
dudng cao cdp va cdc khdch san 5 sao do cd khéi lugng son hodn thién I6n k&t hop
véi Igi thé qudng bd thuong hiéu frong tuong lai.
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SAN PHAM CUA HOA BiNH
HBT - Céng ty Thuong mai Hoa Binh

HBT chuyén lam dich vu cung cdp cho khdch hang nhiéu logi sdn phdm xdy dung va
trang tri ndi thdt khdc nhau vai sy tién ich t6i da va gid cd hgp ly. Véi kinh nghiém cla
minh, HBT s&n sang tu van cho khdch hang trong viéc chon Iua vat liéu thich hgp cho
fding hang muc céng trinh v&i nhiing muc dich s& dung khdc nhau.

HBT ciing I& nha daily déc quyén phan phéi cdc sdn phdm clia Céng ty C6 phdn Hoa
Binh: son da Hodastone, nhém kinh, dé moc va clia gb.

HBT dang xuc tién vieéc c8 phdn héa cong ty. Vi viec chuyén sang méd hinh c¢8 phdn,
HBT c6 nhiéu diéu kién phdt huy cac th manh sdn c6, mé rdng thi trudng, dng dung
day chuyén qudn ly hién dai dd stc canh tranh véi cac cong ty da quéc gia trong inh
viyc thuong mai - dich vu ngdanh xdy dung.

SAN PHAM CUA HOA BINH
AHA - Cla va vach kinh nhédm

Cong ty Nhém Kinh Anh Huy (AHA) chuyén sdn xudt, cung cdp Idp dat cdc loqi clia
nhém kinh, mat dung céng trinh dan dung va céng nghiép; san xudt I&dp dat tam
nhém composite va thiét k&, thi cong, trang tri ndi thdt, céng trinh dan dung va céng
nghiép.

Qua hon 10 ndm hoat ddng AHA da thuc hién hang tradm céng trinh 16n nhd trong khdp
cd nudc bao gdm: nha &, cao 8¢ van phong, siéu thi, khdch san, fridng hoc, bénh
vién.,...

V&i doi ngld nhan vién Ianh nghé, tré, nang déng, da ting tham gia nhiéu coéng trinh
I6n trong khdp cd nudc, cong ty AHA ludn sdn sang ddap Gng cdc yéu cdu cla khach
hang moét cdch nhanh chéng va hiéu qud nhdt. Lién tuc ddo tao ngudn nhan Iuc, cdi
ti€n quy tinh qudn ly chdt luong, tang cudng dau tu trang thiét bi ddp Gng yéu cau
chdt lugng ngdy cang cao cla khdch hang I& cam k&t Iau dai vé chdt lugng cla
Cong ty AHA dgi véi khach hang.
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BANG 611 TRINK BAO CAO TAI CHinH vA BAD CAD KIEM SOAT

Thuyét minh bdo cdo tdi chinh hgp nhat

1.DAC PIEM HOAT PONG CUA DOANH NGHIEP

Tap dodn bao gédm Céng ty cd phdn Xay dung va Kinh doanh dia 8¢ Hoa Binh va cdc
cong ty con, cong ty lién doanh, lién k&t nhu sau :

Coéng ty

Cong ty 8 phdn Xay dung va Kinh doanh dia 8¢ Héa Binh ("Céng ty”) dudc thanh Iap
theo gidy chdng nhan dang ky kinh doanh s& 4103000229 do S& K& hoach va Bdu tu
Thanh ph& HS Chi Minh cdip ngdy 01 thdng 12 ndm 2000, da dang ky thay ddi 1an thi
6 ngdy 28 thang 11 ndm 2008.

Cong ty dugc niém yé&t tai S& Giao dich Ching Khodn Thanh Phd H6 Chi Minh theo
gidy phép s6 80/UBCK-GPNY ngdy 22 thadng 11 ndm 2006 do Uy ban Chiing khodn Nha
nudc cap.

Hoat déng chinh clGa Céng ty trong nam 2009 1d xdy dung cbng trinh dén dung va
céng nghiép; san Idp mat bang: tu van xay dung; sdn xudt va mua ban vat liéu xay
dung, hang trang tri ndi thdt; dich vu séa cha nha va trang tri ndi that; kinh doanh bat
dong sdn.

Van phong chinh clia Coéng ty dat tai s6 235 dudng VS Thi SGu, phudng 7, qudn 3,
thanh ph& H& Chi Minh.

Cdc coéng ty con
1. Cong ty TNHH Tu véin Thiét k&€ Hoa Binh (HBA) dugc thanh 1&p ngdy 7 thang 5 ndm 2002

- Pia chi @ 8 235 dusdng V6 Thi SGu, phudng 7, qudn 3, thanh phé H6 Chi Minh;

- Hoat déng kinh doanh chinh : tu van xdy dung, khdo sat cong trinh, thiét k& kién trdc
coéng trinh;

- Ty lé Igi ich/ Quyén biéu quyét clia cong ty me : 100%.

2. Cong ty TNHH Méc Hoa Binh (MHB) dugc thanh Iap ngay 16 thdng 12 ndm 2003 :

- Pia chi : 8 2 dusng Nguyén Oanh, phudng 7, quan G Vdp, thanh phd H& Chi Minh;
- Hoat déng kinh doanh chinh : sdn xudt, mua ban, gia cong va Idp d&t hang moc gia
dung, hang trang tri ndi that;

- Ty lé Igi ich/ Quyén biéu quyét clia cong ty me : 100%.

Trong ndm 2009, Hoi ddng QuAn tri Cong ty da quyét dinh gidi thé Cong ty TNHH Méc
Hoa Binh.

3. Coéng ty TNHH Son Hoa Binh (HBP) dugc thanh Iap ngdy 24 thdng 12 ndm 2001 :

- Bia chi: s 37/5A Khu phd 5 Phan Van HSn, phudng Tan Théi Nhat, gudn 12, thanh phé
H& Chi Minh;

- Hogt ddéng kinh doanh chinh : sdn xudt, mua bdn vat liéu xady dung, trang tri noi
that;

- Ty l& Igi ich/ Quyén biéu quyét clia cdéng ty me : 100%.

4.Cong ty TNHH S&n xuéit véa Thuong mai H.B.T (HBT) dugc thanh Iap ngdy 24 thang 12
nam 2003 :

- Pia chi : s8 235 V6 Thi SAu, phudng 7, quan 3, thanh phé H6 Chi Minh;

- Hoat déng kinh doanh chinh : mua bdn vat liéu xdy dung, hang trang tri ndi that,
xdc tién thuong mai, dai ly ky gd8i hdng hod, dich vu qudng cdo, Idp dat va gia céng
hang frang tri néi that;

- Ty l& I6i ich/ Quyén biéu quyét clia céng ty me : 100%.

5.Céng ty TNHH Xay dung Anh Huy (AHA) dugc thanh Idp ngay 14 thadng 8 ndim 1993 :

- Bia chi': s8 1700/3C, Qudc 16 1A, phudng An Phi Bong, quan 12, thanh phd HS Chi Minh

- Hoagt déng kinh doanh chinh : frang tri ndi that; sdn xudt vat liéu xdy dung (cla
nhém); san 1dp mat b&ng; mua bdn vat tu ngdnh xdy dung:

- Ty l& Ii ich/ Quyén biéu quyét clia céng ty me : 66,67%.

6.Cong ty c6 phén ddu tu xdy dung ha tdng Hoa Binh (HBI) dudc thanh Iap ngay 19
thang 3 ndm 2008 :

- Bia chi: dp 7. xa Nhi Thanh, huyén Tha Thiia, tinh Long An;

- Hoat déng kinh doanh chinh : ddu tu xay dung khu céng nghiép dé khai thac kinh
doanh;

- Ty l& Idi ich/ Quyén biéu quyé&t clia cong ty me : 55%.

7.Céng ty c8 phdn Pdau tu phat tri€n Hoa Binh Ph Yén (HBY) dudc thanh Iap ngay 8
thang 11 ném 2007 :

- Bia chi: s6 169 L& Dudn, Phudng 6, thanh phé Tuy Hoa, Tinh Pha Yén;
- Hoat déng kinh doanh chinh : ddu tu cdc du an xdy dyung cong trinh giao théng:;
- Ty 1& Idi ich/ Quyén biéu quyét clia cong ty me : 98%.

8.Cong ty C6 Phdn Nha Hoa Binh (HBH) dugc thanh Iap ngdy 7 théng 7 ném 2007:

- Bia chi : 8 235/2 V6 Thi SGu, phudng 7, qudn 3, thanh phé H& Chi Minh;
- Hoat déng kinh doanh chinh : ddu tu cac du an xdy dung chung cu;
- Ty |& Igi ich/ Quyén biéu quyé&t clia cong ty me : 94%.

9. Cong ty ¢8 phdn Pdu tu phat trién Hoa Binh Daklak (HBD) dudc thanh Iap ngdy 11
thang 3 ndm 2008 :

- Bia chi: tihh Daklak;
- Hoat déng kinh doanh chinh : tréng ring. san xudt dé gé my nghé;
- Ty 1& Idi ich/ Quyén biéu quyé&t clia cong ty me : 80%.

10. Cong ty c8 phdn Cd dién Hoa Binh (HBE) dudc thanh lép ngdy 02 thadng 02 nam 2008 :

- Pia chi': 8 235/2 V6 Thi SAu, phudng 7, qudn 3, thanh ph& HS Chi Minh;

- Hoat déng kinh doanh chinh : thi céng Idp ddt trang thiét bi cong trinh xdy dung, hé
th&ng dién nudc, phong chdy chia chdy, hé théng diéu hda khéng khi

- Ty 1& Igi ich/ Quyén biéu quyét clia cong ty me : 85%.
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11. Céng ty c8 phdn Bdu tu phat tri€n Hoa Binh Hué (HBL) dudc thanh Iap ngdy 22 thang
11 nédm 2007 :

- Bia chi : thén Pha HAi 2, x& Léc Vinh, huyén Pha Loc, tinh Thdia Thién HUé;

- Hoat déng kinh doanh chinh : ddu tu xay dung khu biét thy nghf duéng cao cdp
Lang C6;

- Ty 1& Igi ich/ Quyén biéu quyét clia céng ty me : 95%.

12. Céng ty ¢ phdn sdn xudt va trang tri Méc Hoa Binh (MHB-CP) dudc thanh Idp ngdy
17 thadng 5 nadm 2008 :

- Bia chi : s6 2 dudng Nguyé&n Oanh, phudng 7, quan G Vdp, thanh phd HS6 Chi
Minh;

- Hoat déng kinh doanh chinh : sdn xudt, mua ban, gia cong va Idp dat hang moc gia
dung, hang trang tri ndi that;

- Ty 1& Igi ich/ Quyén biéu quyét clia céng ty me : 90%.

Vén gép vao cdc cdng ty con

Tén Vén diéu Ié (VND) gépgf}? Vén déa gép dén ngay Vén gép thiia/(thi€u)

(%) 31/12/2009 (VNB) o véi déing ky (VNB)
HBA 300.000.000 = 100,00 300.000.000 -
HBP 500000000 100,00 500000000 | - |
HBT 2000000000 100,00 2.000.000.000 -
AHA 5000000000 80,00 4.000.000.000 -
HBI 114.000.000.000 55,00 62.700.000.000 -
HBY 40.000.000.000 = 98,00 8.917.300.259 (30.282.699.741).
HBH 135.000.000.000 94,00 60.552.010.964 (66.347.989.036) |
HBD 15000.000.000 . 80,00 1.027.043.600 (10.972.956.400)
HBE 10.000.000.000 85,00 3.867.500.313 (4.632.099.687)
HBL 6.000000.000 = 9500 4.697.497.768 (1.002.502.232)
MHB - CP 16200000000 90,00 7321106277 (7.258.893.723)

Thuong Hiéu Quéc Gia

Cong ty lién két

1. Céng ty c8 phdn Ching khodn Sen Vang (GLS) dugdc thanh Idp ngdy 21 thang 12
nam 2007 :

- Bja chi: 27 Nguyén Binh Chiéu, phudng Pa Kao, qudn 1, thanh phé H& Chi Minh;

- Hoat déng kinh doanh chinh : méi gidi ching khodn, tu van ddu tu chdng khodn va
U doanh chidng khodn;

- Ty 1& Igi ich/ Quyén biéu quyét cla cong ty me : 21,73%.

2. Cong ty ¢8 phdn xay dung Nhan Hung : theo hdp ddng lién doanh thang 11 nam
2008 dudc ky bdi ba bén Céng ty cé phdn Xay dung va Kinh doanh dia 8¢ Héa Binh;
Cong ty TNHH Xay dung Trung Quéc (Béng Nam A) va Ong V& Anh Ludn:

- Bia chi : 210/58/2/5 Nguyén Thugng Hién, quan G Vdp, thanh phd H& Chi Minh;

- Hoat déng kinh doanh chinh : x&y dung nhd cdc loagi; x&y dung cdc coéng
frinh ky thudt dan dung khdc; hodn thién céng trinh xdy dung:

- Ty 1& Igi ich/ Quyén biéu quyé&t clia cong ty me : 54,00%/ Bdng kiém sodt.

2. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

Nam tdi chinh cla Tép dodn t& ngdy 01 thdng 01 dén ngdy 31 thang 12 hang nam.
Pon vj fién t& dugc si dung trong k& todn la Béng Viét Nam (VND).

3. CHUAN MUC VA CHE PO KE TOAN AP DUNG

Bdo cdo tai chinh dudc 1dp pht hdp véi cdc chudn muc k& todn Viét Nam, ché do
k& todn doanh nghiép Viét Nam hién hanh.

Bdo cdo tdi chinh hgp nhdt cdn cd vao Bdo cdo tai chinh dé dugc kiém todn cla
Coéng ty me va cdc codng ty con clia Cong ty.

Cdc cong ty lién doanh, lién két dudc phdn anh trong bdo cdo tai chinh hgp nhat
theo phuong phdp vén chd s& hiu.

4. CAC CHINH SACH KE TOAN QUAN TRONG
4.1 Quy udc ké todn chung

Cdc bdo cdo tdi chinh dudgc Iéap trén co s3 gid géc. Cac chinh sdch k& todn dugc
Coéng ty dp dung moét cdch nhdt qudn va phd hgp véi cdc chinh sdch ké todn da
dudc st dung trong nhiing ndm frudc, ngoai trd nhing thay ddi vé chinh sdch k&
todn dugc trinh bdy tai muc 4.6 dudi ddy.

Cdc diéu chinh cdn thiét sé dudc Iép dé dam bdo sy nhdt qudn trong viéc dp dung
cdc chinh sach k& todn giGia Céng ty me va cdc céng ty con.

4.2 CJ s6 hgp nhét bdo cdo tai chinh

Bdo cdo tdi chinh hdp nhdt cdn cd vao cdc Bdo cdo tdi chinh cho ndm tai chinh k&t
thic vao ngay 31 thang 12 ndm 2009 clia Cong ty me va cdng ty con do Céng ty me
ki€m sodt, ngoai tri Céng ty ¢& phdn BAdu tu phat trién Héa Binh Daklak chua dugc
hop nhdt do dang trong giai doan trién khai hoat déng.

Bdo cdo két qud kinh doanh clia céng ty con dugc mua lgi hodc bdn di dugc trinh
bday trong bdo cdo k&t qud kinh doanh hdp nhdt ké i ngdy mua hodc cho dén
ngdy bdn di khodn ddu tu & céong ty con dé.

Tat cd cdc nghiép vu va s6 du cang nhu cdc khodn Igi nhudn chua thuc hién phat
sinh Tt cdc giao dich gidia cong ty me va va cdc codng ty con dugc logi bd khi hap
nhdt bdo cdo tai chinh.

Loi ich cla cdc nhda ddu tu khdc trong t8ng vén chd s3 hiu tai cdc cdéng ty con
clng nhu frong k&t qud hoat déng kinh doanh cho ndm tai chinh k&t thdc vao ngdy
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31 thdng 12 ndm 2009 dugc phdn dnh trén khodn muc “Ldi ich clia c8 déng thi€u s6”
frong Bang can ddi k& todn hop nhdt va Bdo cdo két qud hoat déng kinh doanh hgp
nhdt tuong Ung.

4.3 Cdc khodin dau tu vao Céng ty lién doanh

Céng ty lién doanh & céng ty dudce thanh 1ap trén co s8 ky k&t hop ddng, trong dé
Coéng ty va cdc bén tham gia thuc hién hogt déng kinh t& trén co s& ddng kiém sodt.
Cac thda thuan goép vén lién doanh lién quan dén viéc thanh Iap mét don vi lién doanh
doéc lap ddng kiém sodt mad trong dé cdc bén gép vén lién doanh dudc hudng Igi ich
kinh t&.

Cac khodn ddu tu vao Cong ty lién doanh dudc ghi nhdn theo phuong phdp vén chi
s3 hdu trén bdo cdo tai chinh hgp nhdt. Cac khodn gép véon lién doanh trinh bay trong
bdAng cdn déi k& todn theo phucng phdp gid géc da dugc diéu chinh theo nhing thay
ddi trong phdn vén gép clia Cong ty vao phdn tai sdn thudn cla cong ty lién doanh
sau ngdy mua khodn ddu tu. K&t qud hoat ddng kinh doanh clia céng ty lién doanh
frong nam dudc thé hién tai khodn muc “Phdn Iai hodc 16 trong cong ty lién két, lien
doanh” frong bdo cdo k&t qud kinh doanh hdp nhdt tuong Ung véi phdn s& hiu cda
Cbng ty trong céng ty lién doanh.

4.4 Cdc khodn dau tu vao Céng ty lién két

Coéng ty lién k&t 1 cdng ty mda Cong ty ¢é dnh hudng ddng ké thdng qua viéc tham
gia vao quyé&t dinh cdc chinh séch vé tai chinh vé hoat déng clia cdéng ty nhdn ddu
tu, nhung khéng kiém sodt hoat déng clia cong ty dé.

Cdac khodn ddu tu vao cong ty lién k&t dudc ghi nhdn theo phuong phdp vén chl sé
hdu trén bdo cdo tai chinh hgp nhdt. Cac khodn gdp vén lién két trinh bay trong bdng
cdan déi k& todn theo phuong phdp gid géc da dude didu chinh theo nhiing thay ddi
trong phdn vén gdp clia Cong ty vao phdn tdi sdn thudn cla céng ty lién k&t sau ngdy
mua khodn ddu tu. K&t qud hoat déng kinh doanh clia cdng ty lién k&t trong ndm dugc
thé& hién tai khodn muc “Phdn 1ai hodic 16 trong céng ty lién két, lién doanh” trong bdo
cdo k&t qud kinh doanh hdp nhdt tuong Gng véi phdn s& hdu cla Coéng ty trong céng
ty lién két.

45 Cdc khodn dau tu khac
Cac khodn ddu tu dugc ghi nhan theo gid géce.

Cac khodn ddu tu dai han khdc bao gém cdc khodn mua cong trdi, trdi phi€u hodc
ddu tu vao don vi khdc ma chi ndm gid dudi 20% vén chd s3 hiu cé thdi han thu hoi
hodc thanh todn trén mdt ndm.

Du phdng t8n thdt cho cdc khodn ddu tu tdi chinh vdio cdc 18 chic kinh 1& khdc dudc
trich 1&p khi cdc 18 chlc kinh t& nay bi 16 (i trudng hgp 16 theo k& hoach xdc dinh
trong phuong an kinh doanh trudc khi ddu tu) véi muc trich l1ap tuong Gng va&i ty 1& vén
gép clia Cong ty trong cdc 18 chiic kinh t& nay.

4.6 Cdc giao dich bédng ngoai té

Trong ndm, cdc nghiép vu phdt sinh béing ddng tién khdc véi VND dudc quy ddira VND
theo ty gid héi dodi vao ngdy phdt sinh nghiép vy. Cac khodn chénh léch ty gid thuc
1€ phat sinh frong ndm dudc ghi nhdn vao doanh thu hoat déng tdi chinh hodc chi phi
tai chinh trong nam.

Vdo thai diém cudi ndm tai chinh, cdc khodn muyc tién té& (fién va cdc khodn tucng
duong tién, cac khodn phdi thu, ng phdi trd) coé géc ngoai t& dudc danh gid lai theo

ty gid binh qudan lién ngdn hang do Ngan hang Nha nudc Viét Nam céng bd vao thdi
diém cudi ndm. Cac khodn chénh l&ch ty gid phdt sinh do danh gid Iai cdc khodn muc
tién t& co géc ngoai t& dugc ghi nhdn nhu sau :

- Theo Chudn muc ké todn Viét Nam s& 10 (VAS 10), tdt cd cdc khodn chénh léch ty gid
phat sinh do ddnh gid lai cdc khodn muc tién té cé g8c ngoaqi t& dudc ghi nhdn vao
doanh thu hoat déng tai chinh hodc chi phi tai chinh trong ndm.

- Theo hudng dan trong Thdng tu s& 201/2009/TT-BTC ngdy 15 thdng 10 ndm 2009 cla
B6 Tai chinh, cdc khodn chénh Iéch ty gid phat sinh do danh gid Igi duge ghi nhédn nhu
sauU :

* B8i v8i cdc khodn muc tién va cdc khodn cdng nd ngdn han : cdc khodn chénh I&éch
ty gid phdt sinh do ddnh gid Iqi khéng ghi nhan vao doanh thu hogt déng tai chinh hodc
chi phi tdi chinh frong nam ma dugc trinh bay trong khodn muc Chénh Iéch ty gid hoi
dodi trén BAng can déi k& todn.

* P&i v6i cac khodn phdi trd dai han : cdc khodn chénh l1éch ty gid phat sinh do danh
gid lai ghi nhdn vao doanh thu hoat déng tdi chinh hodic chi phi tdi chinh frong nam.

Trong nadm tdi chinh frudc, viéc ghi nhdn cdc khodn chénh Iéch ty gid phdat sinh do danh
gid lai trong Bdo cdo tdai chinh dugc dp dung theo VAS 10 ; nhung tfrong ndm tdi chinh
ndy, Ban gidm déc Cong ty da chon cdch ghi nhdn cdc khodn chénh Iéch ty gid phat
sinh do ddnh gid Iqi theo hudng dan trong Thdong tu s6 201/2009/TT-BTC ngdy 15 thdng
10 n&m 2009 cla Bd Tai chinh. Su thay ddi ndy khdng dnh hudng trong yéu dén sé ddu
nam trong bdo cdo tdi chinh va cdc s6 liéu so sanh.

4.7 Tién va céc khodn tuong duong tién

Tién va cdc khodn tuong duong tién bao gdm tién mat tai quy, tién gdi khédng ky han,
tién dang chuyé&n va cdc khodn ddu tu ngdn han khdc cé thdi han ddo han ban ddu
khéng qud 3 thang.

4.8 Céc khodn phdi thu

Cdc khodn phdi thu dudc trinh bdy trén bdo cdo tdi chinh theo gid trj ghi s& cdc khodn
phdi thu tt khdch hang va phdi thu khdc cling v&i du phdng dudce Idp cho cdc khodn
phdi thu khé doi.

DUy phdng ng phdi thu khd ddi thé hién phdn gid tri duf kién bi t8n thdt do cdc khodn
phdi thu khéng dudc khdch hang thanh todn phdt sinh ddi véi s6 du cdc khodn phdi thu
tqi thdi diém 1ap bang can dsi k& todn.

Tang hodc gidm s& du tdi khodn du phong dugc ghi nhdn vao chi phi qudn ly doanh
nghiép tfrong nadm.

4.9 Hang tén kho

Hang t6n kho dudc ghi nhdan theo gid thdp hon gitia gid thanh dé dua méi sédn phdm
dén vi frf va diéu kién hién tai va gid tri thudn cé thé thuc hién dugc. Gid tri thudn cé
thé thuc hién dudc 1 gid bdn udc finh trd chi phi bdn hang udc tinh va sau khi da 1&p
du phong cho hang hu hdng, 16i thdi va chdm luan chuyén.

Céng ty

Phuong phdp kiém ké dinh ky dugc st dung dé xdc dinh s6 lugng haing t&n kho cudi ky
va gid xudt kho dugc dp dung theo phudng phdp nhép trudc xudt trude.
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Cdc céng ty con

Phuong phdp ké khai thudng xuyén dudgc si dung dé xdc dinh s& Iugng hang tén kho
cudi ky va gid xudt kho duge ép dung theo phuong phdp binh quan gia quyén.

Gid thanh thanh phdm bao gdm chi phi nguyén vart liéu truc ti€p, chi phi nhan céng
truc ti€p va chi phi sdn xudt chung.

Hang héa bt déng sdn

Quyén s dung ddt, cd s& ha tdng dudc Cong ty mua dé bdn/ dy dinh bdn trong ky
kinh doanh théng thudng hodc trong vong 12 thang t&i dudc ghi nhdn nhu' ld hadng héa
bdt dong sdn.

Du phong giém gia hang tén kho

DU phdng cho hang tén kho dudc trich I1ap cho phdn gid tri dy ki€n bj tén thdt do gidm
gid vat tu, thanh phdm, hang hod tén kho thudc quyén s3 hiu clia doanh nghiép cé
thé xdy ra (gidm gid, kém phdm chdt, 16i thdi..) dua trén bé&ng ching hop ly vé su gidm
gid tri vao thdi diém cudi nam tai chinh. S& téng hodic gidm khodn du phong gidm gid
hang tén kho dudc k&t chuyén vdo gid vén hdng bdn trong nam.

4.10 Téi sdn ¢6 dinh hitu hinh

Nguyén gid cla mot tai sdn ¢ dinh bao gém gid mua va cac khodn chi phi lién quan
tryc ti€p dén viéc dua tai sédn dé vao si dung. Nhing chi phi mua sém, néng cdp va
ddi m&i tai sén ¢8 dinh dudc chuy&n héa thanh tai sdn ¢6 dinh, nhdng chi phi bdo tri va
stia cha dugc ghi vao chi phi cdia ndm hién hanh.

Khi bdn hay thanh ly t&i sdn, nguyén gid va gid tri hao mon IGy k& cda tdi sdn dugc xod
s6 trong cdc bdo cdo tai chinh va bdt ky cac khodn 1Gi 16 ndo phdt sinh do viéc thanh
ly déu dugc ghi nhan vao bdo cdo k&t qud hoat déng kinh doanh trong ky .

Khdu hao tai sdn c& dinh dugc tinh theo phuong phdp dudng thdng theo thdi gian hiu
ich udc tinh cda tai sdn nhu sau:

Nha cla vat kién trdc 10 - 50 ndm
May méc thiét bi 5-12ndm
Phuong tién van tdi 6-15nam
Thiét bi dung cu qudn ly 3-10nam

4.11 Téi sdn ¢6 dinh vé hinh

Tai sdn c6 dinh vo hinh bao gdm quyén st dung ddt, phdn mém mady tinh va tdi sén cd
dinh v6 hinh khdc (hé théng chdt Iugng theo tiéu chudn 1SO).

Khdu hao tai sdn ¢é dinh vé hinh dudc tinh theo phuong phdp dudng thdng theo thdai
gian hGu ich udc tinh cla tai sdn nhu sau:

Quyén s dung dat (khdng xac dinh thai han) Khong trich kndu hao
Phdn mém mady tfinh 3-10nam
Ta&i sdn ¢b dinh vé hinh khdc 4-10nam

4.12 Chi phi trd truéc dai han

Chi phi trd trudc ddi han Ia cdc cdng cuy, dung cu dung trong xdy dung va dugc phdn
b8 vao chi phi frong thai gian 3 nam.

4.13 Cédc khodn phdi tré thuong mai va phdi tré khéc

Cdc khodn phdi trd thucng mai val phdi trd khdc dudc thé hién theo nguyén gid.

4.14 Chi phi phdi tr&

Chi phi phdi trd dugc ghi nhdn vao chi phi phdt sinh nhung thuc t&€ chua chi trd trong ky
ndy va phdi dudc thuc hién theo nguyén tdc phU hop gidia doanh thu va chi phi.

4.15 Doanh thu
Doanh thu ban hang

Doanh thu bdn hang dugc ghi nhan trén bdo cdo két qud hogt déng kinh doanh khi
phdn I6n rdi ro va Igi ich gdn lién véi quyén s3 hlGu dé dudc chuyén giao cho ngusi
mua. Doanh thu khéng dugdc ghi nhdn néu nhu cé nhing y&u t8 khéong chdc chdn
trong yé&u lién quan 16i khd nang thu hdi khodn phdi thu hodc lién quan t6i khd ndng
hang ban bi trd Iqi.

Hdp déng xdy dung

Khi k&t qud thuc hién hgp déng xdy dung cé thé dudc udc tinh mdt cdch dang tin
cdy, thi doanh thu va chi phi lién quan dén hop déng dugc ghi nhan tucng Ung vai
phdn céng viéc da hodan thanh vao ngay 1ap bdo cdo tai chinh bdng cdch so sanh ty
l& cla chi phi cla hgp déng phdt sinh cho phdn céng viéc nay da dudc hodn thanh
dén ngdy ndy so véi t8ng chi phi hop ddng, trd khi ty 1& ndy khéng dai dién cho mic
dd hodn thanh. Cac khodn tang, gidm khi thyc hién hop déng, cdc khodn tién thudng
va cdc muc thanh todn khdc chi dugc tinh vao doanh thu khi d& dudc théng nhat voi
khdch hang.

Khi k&t qud thuc hién hap ddng xdy dung khéng thé dugc udc tinh mét cdch dang tin
cdy, thi doanh thu chi dudc ghi nhén tuong duong v&i chi phi cla hgp déng da phat
sinh ma viéc hodn trd & tuong ddi chdc chdn. Chi phi clia hop déng chi dudc ghi nhdn
I& chi phi frong ky khi cdc chi phi ndy dd phdat sinh.

S6 tién chénh léch gitia t6ng doanh thu ldy k& cla mét hop ddng xdy dung da dugc
ghi nhén cho thdi diém bdo cdo va khodn tién 10y k& ghi trén héa don thanh todn theo
ti€n dd dén cung thsi diém dudc ghi nhdn véo khodn phdi thu/phdi trd theo tién dé k&
hoach hop ddng xay dung trén bang can ddi k& todn.

4.16 Chi phi di vay

Chi phi I1&i vay dugc ghi nhdn vao chi phi trong ky khi phdt sinh, ngoai trd cdc khodn
dudc vén hoa.

Chi phi di vay lién quan tryc ti&p dén viec mua sdm, xay dung hodc hinh thanh mét tai
sdn cu thé dugc vén héa vao nguyén gid tdi san.

4.17 Thué thu nhd@p doanh nghiép (TNDN)
Thué hién hanh
Tdi sdn thué& hodc thué phdi ndp cho ndm hién hanh va cdc nam trudc dude xac dinh
b&ng s6 tién du ki€n phdi nép cho (hodc dugc thu hdi tl) co quan thué, dua trén muc
thué sudt va cdac luat thué cé hiéu lyc dén ngdy két thic nam tai chinh.

Thué thu nhép hoan Igi phdi tré

Thué thu nhdp doanh nghiép hodn Igi dudc xdc dinh cho cdc chénh Iéch tam thdi tai
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ngdy k&t thic ndm 1di chinh gida cd s& finh thué thu nhdp cda cdc tai sdn hay céng
nd véi gid 1ri ghi s6 clia chdng cho muc dich bdo cdo tdi chinh.

Tai s&n thué thu nhdp hodn lai va thué thu nhdp hodn Iai phdi trd duge xdc dinh theo thué
sudt du tinh s& dp dung cho NAm t&i san dugc thu hdi hay ng phdi trd duge thanh todn,
dua trén cdc mac thué sudt va ludt thué cd hiéu luc dén ngdy két thiic ndm tai chinh.

Tép dodn chi dugc bd trd cdc tai sdn thué thu nhdp hodn Iqi va thué thu nhép hodn Iqi
phai trd khi Céng ty cé quyén hop phdp dugc bu trd gida tai sdn thué& thu nhép hién
hanh véi thué thu nhép hién hanh phdi nép va cdc tai sdn thué thu nhdp hodn Iqi vai
thué thu nhdp hodn Iqi phdi trd lién quan t&i thué thu nhdp doanh nghiép dugec qudn
ly bdi cung mét co quan thué ddi vai cang mot don vi chiu thué va Coéng ty du dinh
thanh todn thué thu nhdp hién hanh phdi trd véi tai sdn thué thu nhép hién hanh trén
cd s thudn.

Gid trj ghi s8 cla tdi sén thué thu nhdp doanh nghiép hodn Igi phdi dugc xem xét Iqi
vao ngdy k&t thac ky tai chinh va phdi gidm gid tri ghi s cla tai sdn thué thu nhap
hodn Iqi d&n muc bdo ddm chdc chdn cé dd Igi nhudn tinh thu& cho phép Igi ich mot
phdn hay todn bd tai sdn thué& thu nhap hodn Igi dudc st dung. Cac tai sdn thué thu
nhdp hodn Igi chua ghi nhén frudc ddy dugc xem xét i vao ngdy k&t thdc ndm tdi
chinh va dugc ghi nhan khi chdc chdn cé du Igi nhudn dé tinh thué dé cé thé s dung
cdc tai sdn thué thu nhdp hodn Igi chua dugce ghi nhéan ndy.

5. THONG TIN B& SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE TOAN

(a) Bay la cac khodn phdi thu tién xay dung cdc céng trinh cong nghiép theo tién dd

hop déng xdy dung d&n ngay 31 thang 12 nam 2009.

(b) Chi ti€t phdi thu khac bao gém:

31/12/2009 01/01/2009

VND VND

Phdi thu Cong ty CP BT va XD Phu bat = 15.893.336.180
Phdi thu nhan vién 488.149.356 703.284.454
Cho mudan tién 1.504.880.055 =
L&i dy thu 1.288.236.903 276.538.033

Phdi thu khdc

300.335.587

3.581.601.901

16.873.158.667

(c) Du phong cdc khodn phdi thu khé dodi vao ngdy 31 thdng 12 ndm 2009 nhu sau

5.1 Tién va tuong duong tién
31/12/2009 01/01/2009
VND VND
Tién mat - VND 785.868.099 2.584.753.748
Tién géi ngdn hang — VND 10.652.025.468 24.911.402.176
Tién g&i ngdn hang - USD 420.976.936 2.099.150.341
Tién g&i ngdn hang cb ky han - VND 171.915.000.000 50.000.000.000
183.773.870.503 79.595.306.265

V&o ngdy 31 thdng 12 nam 2009, s& du tién g&i ngdn hang cé géc ngoqi té I& 23.470,95
USD (tuong ducong v&i 420.976.936 VND).

5.2 Cdc khodn phdi thu ngdn han

$6 du Trong d6 : TY 1é Lap du phong
31/12/2009 ng khé déi | DP nd khé doi
VND VND : VND
Phdi thu khdch hang 204.219.177.307 47.392.536 é]OO% 47.392.536
Trd truéc cho nha cung cdp 10.522.012.330 525.000.000 é]OO% 525.000.000
214.741.189.637 572.392.536 : 572.392.536
Phat sinh du phong nd phdi thu khé ddi trong ndm nhu sau :

S6 du ddu ky 230.346.000 VNB

Xéa ng (190.061.400) VND

Trich Iap 532.107.936 VND

Hodn nhap -

S6 du cudi ky 572.392.536 VND

5.3 Hang tén kho

31/12/2009 01/01/2009

VND VND

Nguyén vat liéu 48.562.530.920 44.950.462.733
Cbéng cu dung cu 218.182.327 159.017.376
Thanh phdm 64.578.321 288.982.757

Chi phi sdn xudt kinh doanh d& dang

4.452.861.760

1.868.357.069

Hang hdéa

3.515.387.475

3.565.457.114

Hang héa bat déng sdn

136.798.533.636

347.042.507.730

Thuong Hiéu Quéc Gia

31/12/2009 01/01/2009

VND VND

Phdi thu thuong mai 204.219.177.307 161.506.707.674
Ung trudc cho nha cung cdp 10.522.012.330 14.341.831.250
Phdi thu theo tién dd k& hoach hgp ddng 270.884.730.644 (@)  122.807.487.411
Phdi thu khac 3.581.601.901  i(b): 16.873.158.667
Du phong cdc khodn phdi thu khé doi (572.392.536) () (230.346.000)
488.635.129.646 315.298.839.002

193.612.074.439

Bdo céo thutng nién 2009

397.864.784.779
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Chi 1i&t s8 du hang héa bdt déng sdn vao ngdy 31 thdng 12 ndm 2009 bao gém :

5.7

Tinh hinh tdng gidm tai sén ¢é dinh hitu hinh

o @

Vietnam Value

Nha cia Mdy méc  Phuong tién Taisdn cé dinh Céng
Quyén sif dung dét fai Dién fich Gié géc vét kién trac thiét b van fai khac VND
VND VND VND VND VND
o . . Nguyén gid
L6 ddt tai Thanh Xudn, qudn 12, TP.HCM 10.278,00 m? 20.556.000.000
Chi phi 1hi6t k& 16 d6it fai Long Thi A5 A §6du01/01/2009  2.111.172.000 147.507.230.000  4.200.160.900  2.078.959.210 156.897.522.110
Tang do mua sém 29.463.750 | 107.560.924.836  2.731.069.657. 2.555.576.598 | 112.877.034.841
L6 ddit tai Long Théi, huyén Nha Be, TP.HCM 29.698,00 m? 56.214.855.000 Gidm do thanh ly -1 (1.217.574906)  (60.000.000)  (67.284.200)  (1.344.859.106)
S6 du 31/12/2009  :2.140.635.750 : 253.850.579.930:  6.871.230.557. 4.567.251.608 = 267.429.697.845
L6 ddt tai Nhon Buc, huyén Nha Be, TP.HCM 8.518,00 m? 9.431.395.000 : : : :
L6 d&t tai Phudc Loc Tho, huyén Nha B, TP.HCM 7.836,00 m? 15.672.000.000 Giat hao mon Iy ke | | | |
L& ddt tai Phudc Loc Tho, huyén Nha Be, TP.HCM 12.176.,00 m? 34.093.920.000 S6 du 01/01/2009 i 771.797.000 23.745.466.000 ].437.047.800; 1.062.957.358 27.017.268.158
(Hop téc véi Cong ty Duy Hoding, véi t8ng dién tich Ia Khdu hao frong ndm: 194.189.380 . 20.179.890.613.  564.500.160.  387.737.800  21.326.317.953
20.294,00 m2, frong d6 HBC 60% tuong Gng 12.176m2) Gidm do thanh ly -1 (601.786.950) (5.000.001):  (58.993.706) |  (665.780.657)
S6 du 31/12/2009 965.986.380 | 43.323.569.663: 1.996.547.959: 1.391.701.452 47.677.805.454
136.798.533.636 : : ; :
5.4 Chi phi trd truéc ngdn han Gid tri con lai | | |
31/12/2009 01/01/2009 V&0 ngdy 01/01/2009 1.339.375.000 - 1.016.001.852 128.880.253.952
VND VND Vao ngdy 31/12/2009.1.174.649.370 210.527.010.267  4.874.682.598  3.175.550.156  219.751.892.391
i Nguyén gid tdi sdn c6 dinh hGu hinh cudi ky da khdu hao hét nhung vé&n con s dung
Phi bao I1&dnh thuc hién cong trinh 75.930.813 1.281.453.050 & 1.749.000.979 VND.
Cdng cu va dung cuy 171.504.672 153.309.689 Gid tri con lai vao ngdy 31 thdng 12 ndm 2009 clia tai sdn ¢ dinh ding dé ddm bdo
cho cdac khodn vay 1a 23.269.020.795 VND.
Cac khodn khdc 59.575.397 166.036.010
5.8 Tinh hinh tdng gidm tai sén ¢ dinh vé hinh
307.010.882 1.600.798.749
Quyén Phdn mém Tdi sdn Céng
5.5 Thué phdi thu s dung déit mdy tinhi c& dinh khéc VND
VND VND VND
31/12/2009 01/01/2009 o
VND VND Nguyén gid
S 10,923,038 89 545,003 S6 du 01/01/2009 4.950.924.600 807.151.245 107.277.423 | 5.865.353.268
ue thu nhdp doanh nghiep e a0 Tang - - 271.075.200 271.075.200
S6 du 31/12/2009 4.950.924.600 807.151.245 378.352.623 | 6.136.428.468
5.6 Tdi sén ngdn han khéc
Gid tri hao mon lay ké
31/12/2009 01/01/2009
VND VND & du 01/01/2009 - 137.406.105 ; 79.562.681  216.968.786
Khdu hao trong nam 152.982.967 8.858.992 161.841.959
Tam tng 5.569.066.602 2909 446,760 S6 du 31/12/2009 - 290.389.072 88.421.673  378.810.745
Ky cudgc, ky quy ngdn han 1.157.571.166 495.727.564 Gia tri con lai
e s LRIV Vo ngay 01/01/2009 4.950.924.600 669.745.140  27.714742  5.648.384.482
Vao ngdy 31/12/2009 4.950.924.600 516.762.173  289.930.950 = 5.757.617.723

Thuong Hiéu Quéc Gia

Nguyén gid 1d&i sdn ¢ dinh vé hinh cudi ky da khdu hao hé&t nhung van con si dung
& 129.751.423 VND.

Gid tr| quyén st dung dat dugdce dung dé dédm bdo cho cdc khodn vay.
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5.9 Chi phi xéy dung ¢d bdn dé dang

Thuong Hiéu Quéc Gia

31/12/2009 01/01/2009

VND VND

Dy an Cau An Hai 11.427.285.225 3.241.674.122

Dy éan "Cum céng nghiép Nhi Thanh” va du 115.270.838.074 109.282.875.860
Aan “Khu tdi dinh cu va nha & céng nhan”

Du an khu biét thu nghf dudng 4.626.189.348 4.028.569.615

Qudc 1€ Hoa Binh

Dy an Rung Duong Thanh Lau 86.636.488 -

Mua sdm tdi sdn 775.406.250 -

132.186.355.385 116.553.119.597

+ T8ng vén ddu tu clia du én 1& 186,2 ty VND, trong dé, vén clia Cong ty I& 78,48 ty
VND;
+ Thdi gian thuc hién du an Id 50 nam.

- Dy d&n “Khu du lich sinh thai Riing duong Thanh Lau” theo gidy ching nhan ddu
tu s6 36121000028 ngdy 05 thang 6 nam 2009 do Uy ban nhan dan Tinh Pha Yén cdp,
theo do :

+ Muc tiéu dy éan : ddu tu xay dung khu du lich sinh thai nhdm kinh doanh, phuc vy du
lich, bdo tén va git gin cdnh quan khu vyc RUng duong Thanh Lau;

+ T8ng vén ddu tu clia dy én Id 784,394 ty VND, trong dé, vén cla Tap dodn Id 410 ty
VND.

+ Thdi gian thuc hién du éan Id 50 ndm;

+ Tién doé thuc hién du an: 1 nadm 2009 dén nam 2015.

5.10 Cdc khodn ddu tu tai chinh ddi han

Chi tiét cac dy an ddu tu nhu sau :

- DU é&n cdu An Hai theo gidy chidng nhdn ddu tu s8 11/BKH-GCNBTIN ngdy 20 thdng
12 ndm 2007 do B& K& hoach va Bdu tu cdp theo hinh thidc xdy dung - kinh doanh -
chuyén giao, theo dé :

+ T8ng vén ddu tu cla du én 1& 33,039 ty VND, trong dé, vén clia Téap dodn & 29,955 ty
VND va vén hé trg ddu tu cla tinh Pha Yén 1a 3,084 ty VND;

+ Tap dodn dudc quyén qudn ly vé kinh doanh cdu An HAi (thu phi dé hodin vén) trong
thdi gian 30 ndm;

+ Thai gian céng trinh hodn thanh dua vao s dung : du tinh trong nam 2010.

Chi phi x@y dung co bdn dé dang (ti€p theo)

- Cum cong nghiép Nhj Thanh tqi xa Nhj Thanh, huyén Thd Thda, tinh Long An theo gidy
chiing nhan ddu tu s& 50121000065 ngdy 10 thang 9 nam 2008 do Uy ban nhdn dan tinh
Long An cdp, theo dé :

+V6n ddu tu cla duy éan I 466,418 ty VND, trong dé vén gép dé thuc hién du an Ia 93,28
ty VND;

+ Thdi gian clia du én & 50 nam ké ti ngdy dugc cdp gidy ching nhén ddu tu;

+ Ti€n dod thuc hién du an : du tinh dén thdng 1 ndm 2011 sé& dua vao hoat déng.

- Khu tdi dinh cu va nhd & céng nhan tai xa Nhj Thanh, huyén Tha Thda, tinh Long An theo
gidy chiing nhan ddu tu s6 50121000066 ngdy 04 thang 9 ndm 2008 do Uy ban nhdn dan
finh Long An cdp, theo dé :

+V6n ddu tu clia dy an 1a 124,415 ty VND, trong dé vén gép dé thuc hién du dan ld 25
ty VND;

+ Thdi gian clia dy én & 50 nam ké tU ngdy dudc cdp gidy ching nhén ddu tu;

+ Ti€n dd thuc hién dy an : theo k& hoach dén thadng 6 nam 2009 sé giao nén tai dinh
cu. Tuy nhién, dén thdi diém ngdy 31 thang 12 ndm 2009, do gdp khé khdn do thiu vén
trong kinh doanh nén Céng ty chua thuc hién dudc viéc giao nén, du ki€n ddi dén thang
8 ndm 2010 sé thuc hién.

- DU én “Khu biét thu nghi dudng quéc t& Hoa Binh” v&i quy md 85 phdng tai Lo Ral, Khu
du lich sinh thdi va nghi dudng quéc t&€ Lang Co, Khu kinh t&€ Chdn Mdy — Lang C6, tinh
Thiia Thién Hué theo gidy chiing nhdn s6 312031000012 ngdy 22 thdng 11 ndm 2007 do
Ban qudn ly khu kinh t& Chdan Méy - Lang C6 cdp, theo dé :

31/12/2009 01/01/2009
VND VND
Pau tu vao céng ty lién ké&t, lién doanh 23.025.141.803 52.543.232.645

Pau tu ddi han khac

67.268.925.104

42.936.821.504

Dy phong gidm gid ddu tu tai chinh dai han

(203.847.983)

Pa4u tu vao céng ty lién két, céng ty lién doanh

90.090.218.924

95.480.054.149

Céng ty Vén déu tu L&i (18) dén Cong P&n ngdy
ban déu 31/12/2009 VND 3‘{: ?&‘L?;;g;
| VND | VND | | k|
cong ty ¢ phdn xay 324.000.000 50.790.627 | 374.790.627 . 324.000.000
dung Nhan Hung
cong ty c8 phan 29.335.000.000 (6.684.648.824)  22.650.351.176 -
Chuing khodn
Sen Vang
29.659.000.000 (6.633.858.197) 23.025.141.803 .  324.000.000
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Pdu tu dai han khac

31/12/2009 01/01/2009

VND VND
Trdi phi€u chinh phu 5.000.000 5.000.000
Coéng ty CP dau tu du lich Vinashin Petro = 12.000.000.000
Coéng ty CP Mang Viét 300.000.000 (O)é 300.000.000
Coéng ty CP dau tu Hai Bang | 29.285.000.000 ‘ ©) | 25.500.000.000
Cong ty CP Bau tu Phat trién Hoéa Binh Daklak 1.027.043.600 E(C) 1.000.000.000
Cong ty CP Vinh Tién - DU An chung cu 21.833.260.000 :(d) -
Binh An Plaza
Coéng ty CP Bdu tu kinh doanh B&t déng sén Phudc 4.131.821.504 (e) 4.131.821.504
Kién - DU an chung cu Phudc Kién ' .
Cong ty CP Nha Tha Buc - Dy én Binh Chiéu 10.686.800.000 g(f) -
67.268.925.104 42.936.821.504

Thuong Hiéu Quéc Gia

(@) bay & gid tr khodn gép vén vao Céng ty ¢& phdn Mang Viét (tuong tng 15% vén
diéu lé cla cong ty ndy) theo gidy ching nhan dang ky kinh doanh; Hoat déng chinh 1&
kinh doanh dich vu qudng cdo thuong mai, xdc tién thuong mai, nghién clu thi frudng.

(b) Pay & gid tri khodn gép vén véo Cong ty c& phdn Hai Bang (tuong Gng 13,61% vén
diéu & cla cong ty nay) theo gidy ching nhdn dang ky kinh doanh s& 3703000319 ngdy
29 thang 11 nédm 2007, da ddng ky thay ddildn 1 ngdy 16 thdng 5 nam 2008. Hoat déng
chinh 1 kinh doanh dich vu du lich.

(c) Bay & khodn vén gép ddu tu vao Cong ty cd phdn ddu tu phat trién Hoa Binh Dak-
lak. Hoat déng kinh doanh chinh I& tréng rdng, sdn xudt dé gé my nghé. B&n ngady 31
thdng 12 ndm 2009, Tdp dodn da gdp dudc 1,027 ty VND.

(d) Bay la gia tri phdn vén gép vao Dy an Khu chung cu Binh An Plaza tai phudng 7, quan
8, TP. H6 Chi Minh v&i quy mé dién tich khudn vién 1& 23.305,3 m2 (bao gbm 16.348m2 dién
tich ddt dugc chuyén muc dich va 8.032m2 dién tich ddt tam giao theo quyét dinh 1809/
QD-UBND ngdy 19 thdng 4 ndm 2007 cla ny ban Nhan dén Thanh Phé HS Chi Minh), dudi
hinh thdc hop ddng hap tac kinh doanh (BBC) gilia 3 bén theo hop ddng hop tac kinh
doanh s& 01/HDHTKD/HBH-VTC-CES ngdy 19 thdng 12 ndm 2007 va phu luc s6 1 ngdy 28
thdng 11 nadm 2008, chi ti€t nhu sau:

+ T8ng vén ddu tu clia dy dan: 800 ty ddng, trong dé:

Vén phdp dinh 1& 142 ty déng, bao gbm gid tri quyén st dung dat 120 ty déng va 22 ty
déng tién mat do cac bén gép vén theo quy dinh;

V&N luu ddng 1 658 ty déng.

+ Tién d6 ddu tu (dy kién) Ia 2 nam.
+ CAc bén déng y tham gia gbp vén tuong Gng v3i ty 1& nhu sau:

VND e

Cong ty C8 Phdn Vinh Tién 89.934.280.000 63,334%
Cong ty C8 Phdn Nha Hoa Binh : 23.665.720.000 16,666%
CES-VH Holdings Pte Ltd., 28.400.000.000 20,000%
142.000.000.000 100,000%

Theo hdp ddng “Hop tdc ddu tu”, cdc bén sé cl ngudi thanh 1&p ban qudn ly dé qudn ly
vén ddu tu véo du an. Céng ty ¢ phdn Vinh Tién dudc chi dinh Idm dqi dién phdp ludt
cla BBC trong qud trinh thuc hién du an.

Thai han gép vén dugc chia thanh 3 giai doan. B&n ngdy 31 thdng 12 nadm 2009, Tap
dodn da goép 21.833.260.000 VND.

(e) Pay |& gid tri phdn vén gép dé ddu tu xdy dung trung t&m thuong mai k&t hdp chung
cu cao tang trén khu ddt tqi 16 516, x& Phudc Kién, huyén Nhd Bé, thanh phé HS Chi Minh
theo bién bdn thda thudn thyc hién du an lién doanh ngay 11 thdng 3 nam 2008 gitia 3
bén: Céng ty c8 phdn Nhd Hoa Binh, Cong ty 8 phdn Bdu fu Kinh doanh B&t déng sén
Phusc Kién va CES-NB Pte..Ltd. T8ng vén ddu tu cla du an dy kién I& 500 ty VND, vén
diéu 1& la 205 ty VND, trong dé, Tap dodn gbép 10% vén diéu l&. B&n ngdy 31 thang 12
ndam 2009, Tép dodn déa gdp 4.131.821.504 VND.

() Bay & gid tri phdn vén gép dé ddu tu xay dung Cao &c 15 tdng Thu Duc House - Binh
Chiéu tqi khu dé thi méi Binh Chiéu, phudng Binh Chiéu, qudn Thd Blc theo hdp ddng
hop tadc dau tu s 1646/HD-HINT ngdy 20 thang 11 nam 2007.

T8ng vén ddu tu du kién I& 330 ty VND, trong dé vén gép clia Tap dodn I 161.700.000.000
VND (chiém 49%), dén ngdy 31 thang 12 ndm 2009, s& vén thuc gép cla Tap dodn &
10.686.800.000 VND. Céng ty ¢ phdn Phat Trién Nha Thi Blc dai dién diing tén cho cdc

giao dich lién guan dén cdc du an ndy.

5.11 Chi phi trd truéc dai han

31/12/2009 01/01/2009

VND VND

Céng cu dung cu 31.805.947.406 15.666.862.930
Cdc khodn khdc 1.746.068.797 1.689.113.979
33.552.016.203 17.355.976.909
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5.12 Tdi s&n thué€ thu nhép doanh nghiép (TNDN) hodin lqi

5.15 Thué€ phdi nép

31/12/2009 01/01/2009 31/12/2009 01/01/2009
VND VND VND VND
Ta1i s&n thué& TNDN hodn lai phdt sinh 17 Thué gid tri gia tang 29.262.499.476 15.399.776.098
- Du phong trg cdp mat viéc lam 105.851.967 110.705.285
- DU phong ng phdi thu khé doi ;gg;l (1)28 15.731.660 Thué thu nhép doanh nghiép 12.994.733.761 961.509.461
= Lgi nhudn chua thyc hién cla hang tén kho R ) )
141.774.166 126.436.945 Thué thu nhép cd nhdn 657.516.096 175.483.326
42.914.749.333 16.536.768.885
5.13 Tdi sdn dai han khéc
5.16 Chi phi phdi tré
31/12/2009 01/01/2009 b
VND VND
31/12/2009 01/01/2009
VND VND
Ky quy thué van phong 74.907.000 47.370.000
Ky quy Khae 8.030.000 - Chi phi IGi vay 576.917.928 4,009.493.453
smuhln A Chi phi phét sinh ctia cac cong trinh xay dung 85.354.785.217(* 28.871.966.670
) ) Chi phi khdc 1.401.255.633 -
5.14 Vay va né ngan han
87.332.958.778 32.881.460.123
31/12/2009 01/01/2009
1) L) (*) Chi phi phdi trd cho nha thdu phu thi cong céng trinh, chi ti&t nhu sau:
Vay ngdn han 302.116.637.245 117.217.981.834
Cong trinh VND
Vay dai han dén han trd (xem thém tqi muyc 5.18) 11.403.115.211 5.730.712.468
313.519.752.456 122.948.694.302 Chung cu Kenton 47.404.576.543
Chi tiét s6 du cdc khodn vay ngdn han ngdn hang va vay ngdn han khdc dé bé sung R viEn g Fate e derdizaloey
vén luu déng vao ngdy 31 thdng 12 nam 2009 nhu sau : RMIT 8.071.685.701
S6 du 31/12/2009 Thdi han vay L&i sudt Hinh thiic ddm bdo Chung cu Pha My 5.720.013.859
VND vangay i %/ndm
: dén han .

Lotte Mart 3.045.194.245

Ngén hang ddu tu vé phdt trién Viét Nam (“BIDV")

Hop d6 5 . o ) o
Jp dong vay s 104.606.077.757 i TG 3déné i 5,50%- :Tinchdp va taisdn thé chdp

Trung tdm thuong mai Bba Lat 3.942.826.099
01/2009/101285 ngdy g
19/01/2009 thang 6.50% i :
| Nha ga quéc € - San bay Tén Son Nhat 696.814.812
- = o Cdac quyén st dung dat va
Hop dong vay so : IR B ol W sé: gén ii8n voi dga'r s8 du Intel A9/T9 ATM 593.047.675
62/2009/101285 ngdy i 1656.237.667.874 1 Tu3déné:  8,00% i’r'* BT o i I o hai nre . .
]4/10/2009 ‘rhdng ien gdl va cac oan pnhai -
: : : thu C = . Cao &c van phong Tan Hodng Minh 524.713.099
N < Tai s&n clia Cong ty CP Méc
gD Clelme)Ueh7 el niRUBOLR 61hENGCho  550% 11 Binwe bl 6 el o
2009/2400146 7.722.346.909 ‘ru’ng 1&n glél 6,00% Cong ty CP Xay dung va CR 5-8 Phu My HL.rng 370.133.515
ngdy 05/05/2009 R . Y e
ngan Kinh doanh dja 8¢ Hoa Binh o N
: ! : Biét thu Quynh Anh 326.009.117
Ngdan ha TMCP An Binh . g . R
Hgorékang C~ OOZé/gQ/ 24.550.544.705 | Tu3déné i 10,50% :Thé chdp hang ton kho va
20 dong vay so : : Kumho Asiana Plaza 90.314.545

D/I.15 ngdry 14/08/2009 thang jkhodin phalthu

85.354.785.217

302.116.637.245
" |

veramvae  Thuong Hiéu Quéc Gia
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Vén ddu tu cla chi s hiu

Theo gidy chiing nhan dang ky kinh doanh céng ty cé phdn s& 4103000229 da dang ky
thay d&ilan thi sédu ngdy 28 thang 11 ném 2008, vén didu 1é cla Cong ty Id 151.195.400.000

VND.

Cdc giao dich vé vén véi cdc chl s hitu va phén phdi cd tic

(a): Chi ti&t doanh thu tt hgp déng xdy dyng nhu sau:

Nam 2009 Nam 2008
Doanh thu dugc ghi nhén trong nadm cda 168.196.845.176 211.391.814.767
hop ddng xdy dung da hodn thanh
Doanh thu dugc ghi nhén trong nadm cda 1.384.299.349.437 452.807.172.916

hop ddng xay dung dang thuc hién

1.562.496.194.613

664.198.987.683

(b) : Bay & doanh thu do chuyén nhugng quyén st dung 2.775 m2 ddt thuéc du éan Hoa

Binh Tower.

6.2 Gid vén

Nam 2009
VND

N&m 2008
VND

Gida vén xdy dyng va Idp dat

Gid vén kinh doanh bdt dong sdn (*)

1.431.347.747.589

219.272.101.843

629.592.180.384

Nam 2009 Nam 2008
VND VND
Vén ddu tu clia chid s8 hdu 151.195.400.000 135.000.000.000
+V6n gép ddu ndm = 16.195.400.000
+Von gép tang tfrong ndm 151.195.400.000 151.195.400.000
+Voén gbép cudi nam
Da chi trd cé tic trong ném - 16.195.400.000
- Chi 1r& c8 tdc nam trudc - -
- Chi trd c8 tdc nam nay
Trong dé : = 16.195.400.000
- Chi trd bdng c& phiéu - -
- Chi trd bang tién
C4 phiéu
C38 phi&u phd théng
Ndam 2009 Ndam 2008
$6 lugng c& phiéu dudc phép phdt hanh 156.119.540 CP 156.119.540 CP
$6 luong c& phiéu da phat hanh 156.119.540 CP 156.119.540 CP
$6 luong c& phiéu dang Iuu hanh 156.119.540 CP 156.119.540 CP
Ménh gid c8 phigu 10.000 VND 10.000 VND

C8 phig€u uu dai : khéng co.

6. THONG TIN B6 SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT

PONG KINH DOANH

1.650.619.849.432

629.592.180.384

™ : Pay la gid mua clia quyén sd dung 2.775 m2 ddt thudc dy an Hoa Binh Tower.

6.3 Doanh thu tai chinh

Nam 2009 N&m 2008

VND VND

L&i tién g&i ngdn hang 14.419.009.825 3.964.014.082
L&i t0 thanh ly khodn ddu tu 2.400.000.000 =
Doanh thu tai chinh khac 184.533.974 230.281.716

6.4 Chi phi tai chinh

17.003.543.799

4.194.295.798

6.1 Doanh thu
Nam 2009 Nam 2008
Doanh thu bdn hang va cung cdp dich vu 16.276.914.693 31.786.264.827
Doanh thu xdy dung 1.552.496.194.613 (Q): 664.198.987.683
Doanh thu kinh doanh bdt déng sdn 194.682.979.436 () -

Thuong Hiéu Quéc Gia

1.763.456.088.742

695.985.252.510

Néam 2009 N&m 2008
VND VND
Chi phi lai vay 21.964.277.403 16.502.817.591

L& do thanh ly cdc khodn ddu tu

18.595.081.305

Du phong (hodn nhép) gidm gid dau tu 203.847.983 (10.193.135.630)
Chi phi tdi chinh khdc 1.140.366.834 944.450.234
23.308.492.220 25.849.213.500
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6.5

Chi phi quadn ly

6.9 Chi phi thué thu nhép doanh nghiép hién hanh

Nam 2009 Nam 2008
VND VND
Lgi nhudn frudc thué theo k& todn 62.178.002.611 10.747.136.685

Piéu chinh tang (gidm) Igi nhudn theo k& todn:

- C8 tlc, I6i nhudn dudc chia (322.768.036) (796.981.733)
- Trg cdp mdt viéc lam (18.052.429) 13.659.780
- Du phong ng phdi thu khé doi - (6.762.504)
- Chi phi knéng dugc khdu tri 249.663.774 1.275.261.533
Lgi nhuén tinh thué 62.086.845.920 11.232.313.761
Thué& TNDN hién hanh theo thué sudt 13.276.971.043 2.591.777.966
Thué& TNDN dugc gidm 30% (259.106.943) (102.177.935)
Chi phi thué& TNDN hién hanh 13.017.864.100 2.489.600.031
6.10  L&i co bdn trén cé phi€u
Ndam 2009 Ndam 2008
VND VND
Lgi nhudn ké todn sau thué clia Cong ty me 48.299.884.203 7.910.990.887
Loi nhudn phén bé cho ¢ déng clia cong ty 48.299.884.203 7.910.990.887
me s& hdu cé phiéu phd théng
C3& phiéu phd théng dang Iuu hénh binh quén 15.119.540 14.112.319
trong ndm
LGi co bdn trén ¢ phiéu 3.195 561
7. NHUNG THONG TIN KHAC
7.1 Cam két gép vén vao Céng ty con, céng ty lién két, lién doanh
R " R Vén con phdi gép
Coéng ty Méi quan hé so v3i dding ky
VND
Cong ty CP BTPT Hoa Binh Pha Yén Coéng ty con 30.282.699.741
Coéng ty CP Nha Hoa Binh Cobéng ty con 66.347.989.036
Cong ty CP BTPT Hoa Binh Daklak Coéng ty con 10.972.956.400
Coéng ty CP Ca dién Hoa Binh Coéng ty con 4.632.499.687
Céng ty CP BTPT Hoa Binh Hué Coéng ty con 1.002.502.232
Coéng ty CP sdn xudt va trang tri Moc Hoa Binh Coéng ty con 7.258.893.723
Coéng ty CP xdy dung Nhdn Hung Cong ty lién k&t 324.000.000

Nam 2009 Ndam 2008
VND VND
Chi phi nhan vién qudn ly 29.843.337.737 156.479.024.570
Chi phi vat dung van phong 1.836.902.718 1.946.097.903
Khdu hao tdi sdn 895.026.841 704.281.650
Thué, phi va 1& phi 293.323.700 184.880.496
Du phong nd phdi thu khé doi 532.107.936 40.284.600
Chi phi dich vu mua ngodi 9.446.515.726 6.874.202.666
Chi phi khdc 2.347.180.193 2.205.442.058
45.194.394.851 27.434.213.943
6.6 Thu nh@p khéc
Ndam 2009 Ndam 2008
VND VND
Thu cho thué cu, container 796.580.645 -
T4 bdn phé liéu, cdng cu, dung cu 377.580.067 -
Thu cho thué van phong 1.952.965.367 2.133.223.566
Thu nhép khéc 1.662.898.512 881.451.272
4.790.024.591 3.014.674.838
6.7 Chi phi khéc
Ndam 2009 Ndam 2008
VND VND
Piéu chinh gidm khéi luong thi cong 1.680.168.198 -
Chi phi thué van phong 1.745.060.531 1.886.871.982
Cdac chi phi khac 1.322.430.905 123.356.412
4.747.659.634 2.010.228.394
6.8 L&i (16) trong cong ty lién doanh, lién két
Nam 2009 Ndam 2008
VND VND
Lai (16) cla Coéng ty CP ching khodn Sen vang 901.918.531 (7.586.567.355)
Lai tqi Coéng ty CP Nhan Hung 50.790.627 -
952.709.158 (7.586.567.355)

Thuong Hiéu Quéc Gia
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7.2 Nghiép vu véi cac bén lién quan

Cdac nghiép vu phdt sinh chl y&u trong ndm véi cac bén cé lién quan bao gbm :

Vén cén phdi gép

Céng ty Méi quan hé so v&i ddng ky

VND

Coéng ty ¢é phdn Van Phét Hung C& déng clia GLS | Doanh thu tU 123.790.404.730
xAy dung

Cbéng ty CP Ching khodn Sen Vang Cong ty lién k&t : Doanh thu 1.054.268.665

0 cho thué VP

Cong ty TNHH Pha My Thudn C& déng clia GLS | Doanh thu tU 294.004.774
xay dung
7.3 Trinh bay lai mét s6 khodn muc trén bdo cdo tdi chinh

M6t vai s8 liéu so sadnh dudgc sdp x&p lai cho phu hgp vdi viéce trinh bdy bdo cdo tai chinh
hop nhdt cdia ndm hién hanh, chi tiét nhu sau:

i S liéu trén bdo cdo | $§ liéu trinh bay lai

Khodn muc ndam truéc VND
VND

Hang tén kho - 1.868.357.069

Chi phi xdy dyng cd bdn d& dang 1.868.357.069 -

Ngay 29 thang 3 nam 2010

Giém déc tai chinh T8ng Giém déc
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