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BAN CAO BACH o, IMEXPHARM

Sur cam két ngay tir dau

I.CAC NHAN TO RUI RO.
1. Rui ro vé kinh té.

Téc do phé trien kinh té 1a nhan t6 anh huang tryc tiép dén nhu cau tiéu thy dugc vi nguoi
dan cang cham lo sirc khoé hon khi kinh té phét trién. Kinh té phét trién nhanh 1am ting nhu
cau cham lo sic khoé va vi thé ting nhu cau ddi véi céc loai dugc pham ndi chung va cua
Imexpharm ni riéng. Nguoc lai ciing s& tac dong dén hiéu qua kinh doanh ciia Cong ty.

Sau khi chinh thirc gianhap T6 chirc Thuong mai Thé gioi (WTO) tir dau nam 2007, nén kinh
té Viét Nam d& budc dau hoi nhap véi nén kinh té thé gisi va su phét trién cua nén kinh té
Viét Nam ngay cang gin két chat ché voi xu thé phét trién chung caa nén kinh té toan cau.
Nam 2008 la nam ma nén kinh té toan cau gap kho khin, vi thé nén kinh té Viét Nam ciing bi
anh huong déng ké, tuy nhién sang nam 2009 nén kinh té d& c6 nhitng khoi sic va chuyén
bién theo chiéu huéng tich cuc.

Trong nhitng nam gan day, mic sdng caa ngudi Viét Nam ngdy cang ting da lam ting nhu
cau cham soc sirc khoe. Cu thé, nhu cau tiéu dung thudc trén dau ngudi taing tir 6 USD nam
2001 1én 16,45 USD nam 2008 va dy kién dat 25 USD vao nam 2015. Téng tri gia tién thudc
d& sir dung trong nam 2009 dat gan 1,75 ti USD, tang 18,9% so voi nam 2008. Tién thudc
binh quén dau nguoi nam 2009 dat mac 19,77 USD, tang 3,32 USD so véi nam 2008, tang
13,7 d6 laso voi nam 2001.

Van con nhiéu co hoi cho viéc ting truong nganh dugc ¢ Viét Nam, BMI dy doén rang thi
truong S8 phét trién tir 1,4 ty USD nam 2008 [én 6,1 ty USD nam 2019. Khoang thoi gian nay,
dan sb nang dong caa Viét Nam s3 thay d6i dang ké, tac dong tich cyc dén thi truong dugc.
Dan sb tré Viét Nam truong thanh, tudi tho s& duoc nang 1én va BMI du dodn ring dan sb
Viét Nam s3 ting tir 86,8 triéu nam 2008 1én hon 100 triéu nam 2019. Nhitng nhan t6 ndy s3
thiic ¢ay nhu cau, chi tiéu cho duoc pham theo dau nguoi du dodn tang tir 16,45 USD 2008
lén 63,0 USD nam 2019. Trong tuong lai, nganh Duoc Viét Nam tién dén dat chuan GMP-
WHO (tiéu chuin san xuét thubc tét) theo quy dinh cia Nha nuéc, cang cang ¢ thém sirc
manh cia nganh Dugc trong nuéc. Nhu vay, nganh Dugc Viét Nam hira hen s2 ¢6 nhitng
budc tién déng ké, ddy s3 1a co hoi 16n cho céc doanh nghiép duoc Viét Nam.

2. Rii ro vé phéap luat.

Céc hoat dong san xuat kinh doanh ciia Cong ty C6 phan Dugc phim Imexpharm chiu sy diéu
chinh caa Luat Doanh nghiép va cac van ban phap luat chuyén nganh co lién quan, dac biét 1a
céc quy dinh lién quan dén san xuat va kinh doanh dugc pham. Ngoai ra, khi da tro thanh
cong ty dai chiing va niém yét cd phiéu trén thi truong chirng khodn, hoat dong caa Cong ty
S8 phai tuan thi theo Luat Chirng khodn, c&c van ban phép luat vé chirng khodn va thi truong
ching khoan.

Hién nay, hé théng vin ban phdp luat caa Viét Nam van dang trong qué trinh hoan thign, vi
thé c&c luat va van ban dudi luat trén cd thé s con dugc diéu chinh cho phu hop voi sy phét
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trién caa nén kinh té, nhirng sy thay doi caa hé thdng phép luat, chinh sach trong nuéc cé thé
anh huong dén ké hoach san xuét kinh doanh cia Cong ty. Bé han ché rai ro nay, Cong ty
ludn ch trong nghién ciu, ndm bit cac quy dinh cia Nha nudc dé tir d6 xay dung chién luoc,
ké hoach phét trién san xuat kinh doanh phi hop.

3. Rui ro dic thu cia nganh.

Trong 10 nam gan day nén cong nghiép duoc pham ndi dia da phét trién viing chic ca vé
lwong va vé chat. Bac biét, chat lugng thudc san xuat trong nudc da dugc cai thién mot cach
rd rét. Hau hét cac nhamay san xuét thudc tan duoc da dat tiéu chuan GMP.

Theo du b&o cia Cuc Quan |y dugc (Bo Y té), dén nam 2010, muc chi tiéu cho duoc pham
cua Viét Nam s3 dat con sb 25 dén 30 USD/ngudi. Nhu vay, téc do tang truong caa nganh
nay 1a khoang 20%, day |a mic ting truong cao so véi cac nganh khéc. Hién dugc phim san
XUt trong nugc dadép wng dugc 52,86% nhu cau, dugc pham nhap khau chiém 47,14%.

Thi truong duoc pham Viét Nam, Chinh pha van c6 sy kiém soét vé gia thubc ciing nhu hé
thong phan phéi, do ¢6 doanh nghiép dugc ndo co hé thong phan phdi manh s& chiém wu thé
trén thi truong.
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4. Rii ro ty gia héi doai.

Cong ty sir dung nguyén liéu ngoai nhap dé san xuat duoc pham nham dam bao chat lugng.
Gia nguyén liéu nhap khau ciia Cong ty c6 thé bi anh huong boi cac bién dong vé ty gia, diéu
nay doi hoi Cong ty phai ¢ sy linh hoat trong lya chon thoi diém nhap khau va ton trix
nguyén liéu hop ly trong nhitng trudng hop c6 bién dong dot bién vé nguyén ligu dé co thé
giam thiéu anh huong caa viéc bién dong ty gia Tuy nhién, viéc &p dung chinh sach 6n dinh
tién té trong nhirng nam gan day cia Viét Nam d&giap han ché anh huong bién dong ty gia.
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5. Rui ro nhén lgc, nang lwc quan ly.

Cong ty hién phét trién vai téc do cao ludn can mot luc luvgng lao dong d4p wng nhu cau phét
trién mang ludi phan phdi va diéu hanh cac mat hoat dong caa Cong ty. Luc luong lao dong
duoc ddo tao hién nay chuwa dép wng di nhu cau, nhat 1a trong nganh dugc. Do d6, rai ro vé
thiéu hut nhan luc luén thuong trec néu khdng cd chinh sanh nhan s va chinh sach thu hat
nhan tai hop ly.

Tuy vay, Cong ty luén chuan bi sin sang dé giam thiéu ruai ro ndy bang céch chim soc tot diéu
kién lam viéc va phac loi cho nguoi lao dong, thuong xuyén cham lo dao tao néng cao trinh
d6 tay nghé ciaa doi ngii nhan vién. Tuyén dung, phét hién, boi dudng va dao tao cac cap quan
ly trung gian. Bén canh d6, can b quan ly cip cao cia Cong ty da sb 1a nhirng can bo 1au nam
trong nganh véi nhiéu kinh nghiém, duoc thuong xuyén dao tao hoic tu dao tao bdi dudng
nghiép vu nang cao ning luc quan ly. Dac diém cia ngudn nhan luc ndy la it bién dong. Do
d6 rai ro vé thit thod ngudn nhan luc quan ly cap cao lathap.

6. Rii ro vé dot chao ban.

Rui ro cua dot chao ban cé thé xay ra khi sb lugng ¢ phiéu chao ban khéng duoc phan phéi
hét. Trong truong hop ndy s& anh huong dén ké hoach sir dung vén va trién khai du an cia
cong ty. IMP co thé s3 gap khé khin trong viéc tim kiém ngudn von dé tai trg cho du an va
c6 kha nang lam cham tién d6 du an so vai ké hoach. Tuy nhién, véi tinh hinh tai chinh cong
ty ondinh, tc d6 tang trueang doanh thu binh quan khé cao, tinh kha thi cia dy &n macong ty
dang trién khai dau tu 1arat 16n, Cong ty [udn tin tuéng S8 tao dugc hap dan va nhan duoc s
quan tam tir c&c nhadau tu canhan hay t6 chac tai chinh chuyén nghiép.

Theo Nghi quyét DPHDCD thudng nién 2009 ngay 26 thang 3 nam 2010, trong truong hop ¢o
phiéu chao ban chua dugc phan phdi hét, Hoi ddng quan tri s3 tim ddi tac khéac dé phan phdi
hét sb ¢6 phiéu trén véi gid ban khong thip hon gia chao ban cho déi tac chién lugc da duoc
Dai hoi dong o déng thdng qua la gid binh quan caa 10 phién giao dich trén thi truong niém
yét (truéc ngdy ban co phiéu riéng 1¢) chiét khiu giam trir t6i da khong qua 20% gia binh
quan néu trén va gia khong dugc thap hon gia tri so sach tai ngay 31/12/2009 la 46.400
ddng/cd phiéu.

Véi nhitng gia tri du kién mang lai cho Cang ty trong tuong lai cling véi viéc thi truong
chirng khoan phuc hdi trong nim 2009, rui ro vé viéc khong ban hét c6 phiéu 1athap, ¢am bao
Cong ty thu duoc du tién tir dot chdo ban dé thuc hién ké hoach kinh doanh.

7. Rii ro phalofng cb phiéu.

Téng sd ¢d phiéu dy kién chao ban: 4.340.180 ¢b phiéu (Bon triéu, ba tram bén muoi
nghin, mot tram tdm muoi ¢6 phiéu)

Déi tugng chéo béan:
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- Cho béan cho ¢6 déng hién hitu: 2.331.964 ¢b phiéu.

- Chao bén cho can bo nhan vién (ESOP) cia Cong ty: 200.000 cb phiéu.

- Ch&o béan riéng I¢ cho céc dbi téc chién luoc: 1.808.216 ¢b phiéu.

Gia chao ban du kién:

- Chao bén cho ¢cb d6ng hién hitu: 20.000 ddng/co phiéu.

- Chao bén cho can bo nhan vién (ESOP) cia Cong ty: 20.000 déng/cd phiéu.

- Chao bén riéng |é cho céc ddi téc chién luoc: gid binh quan caa 10 phién giao
dich trén thi trudng niém yét (trudc ngdy béan ¢ phiéu riéng 16) chiét khiu giam

trir t6i da khdng qua 20% gia binh quan néu trén va gia khong duoc thap hon gia
tri sb s&ch tai ngay 31/12/2009 14 46.400 ¢ong/co phiéu.

Nhu vay, sb lwong co phiéu chao ban thém trong dot ndy 12 4.340.180 ¢ phiéu (Bén trigu, ba
tram bdn muoi nghin, mat tram tam muoi ¢6 phiéu), bang 37,22% luong ¢6 phiéu cia Cong
ty dang luu hanh (11.659.820 ¢ phiéu). Sau khi luong cd phiéu chao ban nay chinh thirc luu
hanh, nha dau tu nén luu y mot sb van dé sau:

Thu nhap co ban trén méi ¢5 phan (EPS):

L& rong — Co tirc wu d&

EPS=
Sb lwong cb phiéu dang leu hanh binh quan trong ky

Trén thuc té, sy khéc biét vé toc do tang trudng caaloi nhuan vavén chi so hiru caa IMP s3
c6 anh huong dén chi sd EPS. Hién nay ¢o phiéu caa IMP da niém yét trén So Giao dich
chirng khoan TPHCM (M4 chitng khodn: IMP) nén ¢6 si diéu chinh ky thuat vé gia khi phét
hanh thém cb phiéu chao ban cho cd déng hién hitu theo ty 1& thuc hién quyén 10:2. Viéc phét
hanh chdo ban cho cén b nhan vién (ESOP) caa Cong ty va chdo ban riéng Ié cho doi tac
chién lugc khong bi diéu chinh ky thuat vé gia.

Cong ty phé hanh thém 4.340.180 ¢6 phiéu trong d6 co phét hanh 2.331.964 c6 phiéu chao
bén cho ¢6 déng hién hitu theo ty 18 thuc hién quyén 10:2.

Thoi diém phét hanh dy kién trong quy 3/2010 nén s ¢ phan méi phéa hanh thém s3 luu
hanh dugc tinh trong quy 3/2010.

Tinh todn lai sd lwgng c6 phan lwu hanh binh quan gia quyén trong nam 2010 duoc tinh nhu
sau:

BAOVIET .‘} Securities Trang 7
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11,65982x2 +16x2

S6 lugng CP binh quén gia quyén nam 2010 = =13,829910 triéu CP
STT Ngi dung 2010 (dur kién)

1 Loi nhuan sau thué thu nhap Doanh nghiép (triéu dong) 75.000

2 Gia phét hanh cho c6 déng hién hitu (¢dng/co phiéu) 20.000

S6 lugng ¢6 phan trude khi phét hanh cho ¢ ddng hién hiru nam
3 11.659.820
2010 (CP) (*)

4 S6 lugng cb phan phét hanh (CP) 4.340.180
c S6 lugng ¢6 phan binh quan gia quyén sau khi phét hanh cho co

déng hién hiru nam 2010 (triéu CP) (**) 13.829.910
5 Thu nhap/cé phan trugc khi phéd hanh cho c¢6 déng hién hitu

(dong/cp)(=1/3) 6.432
7 Thu nhap/co phan diéu chinh (d¢6ng/cd phan) (=1/5) 5.423

Nhu vay, viéc phat hanh thém 4.340.180 ¢6 phiéu s& 1am 1am phaloang EPS Cong ty.
8. Rui ro khéc.

Céc rui ro khéac nhur thién tai, dich hoa, hoa hoan .v.v... lanhitng rui ro bat kha khang, néu xay
rasé gay thiét hai cho tai san, con nguoi vatinh hinh hoat dong chung ciaa Céng ty. Cac rui ro
nay luén dugc Cong ty quan tdm dé khic phuc théng qua céc hoat dong kiém soé rui ro va
mua bao hiém.
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I1.NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG
BAN CAO BACH.

1. T6 chirc phat hanh

BaTran Thi bao Chii tich Hoi ¢dng quan tri kiém Tong Giam dbc Cong ty Co
phan Dugc phiam Imexpharm.

Ong Nguyén Pirc Tuin Truong ban kiém sodt Cong ty C6 phan Dugc pham
Imexpharm.

Ong Phan Hoang Minh Tri  Thanh vién Hoi dong quan tri, Ké toan truang Cong ty Co
phan Dugc phiam Imexpharm.

Ching téi dam bao rang céc théng tin va sb lidu trong Ban céo bach ndy 1a phi hop véi thyuc
té ma chang tdi duoc biét, hoac dadiéu tra, thu thap mot cach hop ly.

2. T6 chirc tur van.
Ong Nhir Pinh Hoa Téng Gidm ddc Cong ty Co phan Chirng khoan Bao Viét

Ong V6 Hiru Tuan Pho Téng Gidm doc kiém Gidm dbc Chi nhanh Cong ty C6
phan Ching khoan Bao Viét

Ban cé&o bach ndy 1a mot phan caa hd so xin phép phét hanh do Cong ty C6 phan Chirng

khodn Bao Viét tham gia lap trén co s Hop dong tu van véi Cong ty C6 phan Duoc pham

Imexpharm. Chiing tdi ¢am bao rang viéc phan tich, danh gia va lya chon ngdn tir trong Ban

céo bach nay da dugc thuc hién mot cach hop |y va cin trong dya trén co so c&c théng tin va

s6 liéu do Cong ty C6 phan Duoc pham Imexpharm cung cap.

[11. CAC KHAI NIEM.
Cong ty Cong ty C6 phan Dugc phiam Imexpharm

T6 chirc phd hanh  Cong ty C6 phan Duoc pham Imexpharm

IMEXPHARM Tén giao dich cia Cong ty Co phan Dugc pham Imexpharm
PHDCD: Dai hoi dong c6 dong

HDQT: Hoi dong quan tri

BKS: Ban kiém soa

BTGD: Ban Téng Gidm doc

CBCNV Cén by cdng nhéan vién

GMP Thye hanh san xuat thubc tot (Good manufacturing practices)
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Sur cam két ngay tir dau

GLP Thuc hanh kiém nghiém thudc tot (Good laboratory practices)
GSP Thyc hanh bao quan thudc tét (Good storage practices)
GDP Thyc hanh tét phan phdi thudc. (Good distribution practices)
GPP Thuc hanh tét quan ly nha thudc (Good pharmacy practices)
UBCKNN Uy ban Chirng Khoan Nha nugc

SGDCK So Giao dich Ching khoan

BHXH Bao hiém xa hoi

CNDBKKD Charng nhan d¢ang ky kinh doanh

SXKD: San xuét kinh doanh

TSCPD: Ta san cb dinh

TNHH: Tréch nhiém hiru han

S6 KH&DT: S& Ké hoach vabau tu

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH.
1. Tom tit quatrinh hinh thanh va phat trién.
1.1. Lich sir hinh thanh va phat trién.

Tién than ciaa Cong ty Co phan Dugc pham Imexpharm & Xi nghiép Lién Hiép Dugc Dong
Thép, truc thuoc So Y té Bong Thép, dugc thanh 1ap theo Quyét dinh sd 284/TCCQ ngay
28/09/1983 cua So' Y té Pong Thép. Tong sd CBCNV 14 70 nguoi, san phim caa xi nghiép
lic nay duoc san xuat bang tha cong voi khoang 10 loai sin pham, doanh thu hang nam
khoang 30 ty dong.

Thang 11/1992, Xi nghiép lién hiép duoc Bong Thép ddi tén thanh Cong ty duoc pham Dong
Thép truc thuoc UBND Tinh Bong Thép theo Quyét dinh s6 12/QPTL cia UBND Tinh Bong
Thép. Bit dau tir Itc ndy Cong ty duoc xay dung theo hudng phét trién bén virng va lau dai
hon, méay maéc vatrang thiét bi san xuat duoc dau tu muasim méi, doi ngii nhan lyc dugc chi
trong phét trién. Tong sO CBCNV tang Ién 200 nguoi, doanh thu hang nam caa Cong ty dat
trén 150 ty dong.

Théang 11/1999, Cong ty duoc pham Bong Thép d6i tén thanh Cong ty Dugc pham Trung
wong 07 tryc thudc Tong Cong ty Duogc Viét Nam theo quyét dinh 3466/QP BYT.

Théang 07/2001, thyc hién cha truong co phan hoa caa Nha nuge, Cong ty Dugc pham Trung
wong 07 chuyén ddi tir doanh nghiép Nha nudc sang Cong ty 6 phan véi tén goi méi 1a Cong
ty C6 phan Dugc pham Imexpharm theo quyét dinh 907/QDTg ngdy 25/07/2001 véi vén diéu
l& 1422 ty d6ng. Ciing trong nim 2001 Cong ty dwoc Chir tich nudc tang thuong hudn chuong
lao dong hang nhat. Thang 03 nam 2005, Cong ty tang von diéu ¢ 1én 44 ty dong voi ngudn
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Sur cam két ngay tir dau

e
sir dung cho viéc tang vén lay tir loi nhuan giir lai.

Imexpharm la don vi dau tién trong nude dat tiéu chuan GMP-ASEAN, Imexpharm da dau tu
va dua vao hoat dong hai nha may blactam (Béalactam) va Non-blactam (Non-Bétalactam)
dat tiéu chuan GMP-ASEAN (good manufacturing practices), phong thi nghiém dat tiéu
chuan GLP-ASEAN, hé théng kho theo tiéu chuin GSP-ASEAN. Cong ty dugc cip phép sin
XUt trén 270 loai san pham véi trén 30 loai 1a san pham nhuong quyén tir cac tap doan, cong
ty I6n & nede ngoai nhu: Sandoz, DP pharma, Pharmascience, Innotech, Robinson pharma,...
San pham ciua Imexpharm dugc san xut trén thiét bi va quy trinh hién dai, dam bao dang tiéu
chuan chét lwong da dang ky voi Bo Y té.

Nam 2008, IMP lan Il & nhan duogc tiéu chuan thyc hanh san xuét thude tét GM P-WHO, d&p
rng duoc nhirng doi hoi nghiém ngat caa c&c tap doan duoc pham noi tiéng Chéau Au.

* Nhirng bwoéc di tién phong caa I mexphar m:

- Imexpharm 1a don vi dau tién trong nuéc dat tiéu chuin GMP-ASEAN va dén thang
8/2006 Imexpharm dau tu va nang cip hai nha méy Betalactam va Non Betalactam dat tiéu
chuin GMP-WHO (good manufacturing practices), phong thi nghiém dat tiéu chuan GLP-
WHO, hé théng kho theo tiéu chuan GSP-WHO.

- Imexpharm |a Cong ty duoc pham dau tién thyc hién san xuat nhuong quyén cho céc
tap doadn, cong ty 1on cua Chau Au va dugc t chirc Y té thé giéi (WHO) chon lam mé hinh
mau dé xay dung phim tu lidu giéi thiéu cho cac nudc dang phét trién.

- Nam 2001 Imexpharm la Coéng ty duoc pham dau tién trong Tong cong ty Duoc Viét
Nam thyc hién ¢ phan hoa

- Nam 2006 Imexpharm |a Cong ty dugc Viét Nam dau tién niém yét ¢6 phiéu trén thi
truong chiang khodn Viét Nam, tai Trung tdm giao dich ching khoan TP.HCM (nay la
SGDCK TPHCM) véi mé chirng khoan 1a IMP.

- Nam 2007 Imexpharm la Cong ty Duoc Phim dau tién xay dung Hé théng nhan dién
thuong hiéu hoan chinh trong giai doan hoa nhap kinh té thé gioi WTO.

- Cung trong nam 2007, Imexpharm d& Chirng minh thanh cong “ Tuong duong sinh hoc”
khang sinh Imeclor 125 mg (chaa Cefaclor) 2007.

* Cacthanh qua dat dwoc:
- Anh hiing Lao dong thoi ky ¢6i mai 2006
- Huén chuong doc lap hang 111
- 1SO 9001:2008

- Hé théng quan ly chit lugng toan dién TQM
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[
- Hang Viét Nam chit lwgng cao 2006, 2007, 2008, 2009

- Clp vang Thuong hiéu Viét, Sao Vang Bt Viét

- Giai thuong chat luong Viét Nam

- Huén Chuong Lao dong 1, 11, I11.
1.2. Giéi thiéu vé Cong ty.
s TénCongty:  Congty Co phin Duoc pham Imexpharm.
s Teéntiéng Anh: Imexpharm Corporation.

s Biéu tuong caa Cong ty:

() __}IME,\’pHARM

Sy cam két ngay tir dau

s Vondiéule:  116.598.200.000 VND (Mot tram muoi Sau ty, nam tram chin muoi tam
triéu hai tram ngan dong).

s Trusochinh: 04 Budng 30/04, Phuong 1, TP Cao Lanh, Bong Thép.

§ Diénthoai: (84-67) 3851620

s Fax: (84-67) 3853106

s Webdte: Wwww.imexpharm.com

§ Email: Imexpharm@hcm.vnn.vn

s Gidy CNDPKKD sb : 1400384433 do Phong BKKD, S¢ Ké hoach va Pau tu tinh Bong
Thép cap lan dau ngdy 01/08/2001, dang ky thay dbi lan thir 10 ngay
06/07/2009.

s Nganh nghé kinh doanh ciia Cong ty:

San xuat, mua ban, xuat nhap khau duoc pham; thiét bi va dung cu y té; nguyén liéu
bao bi san xuit thuéc.

San xuat, mua ban, xuat nhap khau thuéc y hoc ¢b truyén, my pham; thuc pham, thuc
phdm chirc nang; cac loai nudc udng, nudc udng cd con, cd gaz, cac chat diét khuan,
khtr trang cho nguoi.

Cung cip céc dich vy hé théng kho bao quan céc loai thuc, nguyén liéu 1am thubce.
Nudi trong, ché bién va mua ban duoc liéu.
Kinh doanh nganh du lich nghi dugng.

DAu tu tai chinh.
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e
2. Co ciu td chirc ciia Cong ty

So dd t6 chirc Cong ty C6 phan Duoc phiam Imexpharm

TRU SO CHINH

A 4 A 4 A 4 A 4 A 4
e N\ ( N N N

7

CN CN2 CN CN CN CN3 CN. CN CN Céc

+ Il 0 | An Cau || Ha || Binh | Té& || DPa || Kién|| Nha
Ninh || Nang || Giang|| thuoc

HcM || Hewm || Giang || Long Noi || Duong tai
1 Déng
Thap
. U\ J\ J J AN VAN J\ AN N

s Tru so chinh Cong ty C6 phan Dugc pham Imexpharm:

Trén dién tich 13.253,4m?, tru s& chinh ciia Cong ty 1& noi dat hai nha may san xuit chinh va
ciing la noi dat van phong lam viéc caa Tong giam dbc, cac Pho Tong giam déc va céc phong
chuyén mén caa Cong ty gom: phong dam bao chét luong (QA), phong kiém tra chat luong
(QC), phong nghién ciru phét trién (R&D), phong ky thuat, tong kho, phong nhan su, phong
tiép thi, phong cung trng, phong tai chinh ké toan, phong ké todn quan tri, phong cdng nghé
théng tin (CNTT), phong ban hang, van phong tong hop va Ban xay dung co ban (XDCB).

Dia chi: 04 Buong 30/04, Phuong 1, TP Cao Lanh, Bong Thép.
Piénthoai: (84-67) 3851620 Fax: (84-67) 3853106
§ Chi nhanh.

Pung dau c&c Chi nhanh 12 Truong céc chi nhanh, chi nhanh cia Cong ty gitr nhiém vu quan
ly c&c Nha phan phdi cia Cong ty, lam d¢au méi trong viéc nghién cau thi truong, tiéu thy san
pham, kiém tra chat ché chét lugng hang ton kho va nhu cau du trir, kiém tra vaquan ly céng
ng. Cong ty c6 c&c Chi nhénh sau:

STT CHI NHANH PIA CHI

1 Chi nhanh TP.HCM 63B-65B, Puong sd 2, cu xa Lt Gia, P15, Q11, TP.HCM
bién thoai: 08 8641433, 8641279 Fax: 08 8659893

2 Chi nhédnh 2 TP.HCM L6 B 16/I, Buong s6 2A, Khu Céng nghiép Vinh Loc, Quan
Binh Tan, TP.HCM

3 Chi nhanh HaNai S6 26N, 7A Khu Dé thi méi Trung Hoa — Nhan chinh, Quan
Thanh Xuan, TP.Ha Noi
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Sur cam két ngay tir dau

4 Chi nhanh 3 S6 22, Buong s6 2, KCN Viét Nam-Singapore |1, Huyén Bén
Cat, tinh Binh Duong

5 Chi nhanh An Giang S6 11/3, Thoai Ngoc Hau, phuong My Long, TP. Long
Xuyén, tinh Ang Giang.

6 Chi nhdnh CruLong 2 | S6 66A, Nguyén Tat Thanh, Khém 3, P1, TX Sadéc , Bong
Thép.

Chi Nhanh CruLong 1 | Sb 164, tinh 16 854, thi trin Cai Tau Ha, Huyén Chau Thanh,
Tinh Bong Thép.

7 Chi nhanh Kién Giang S6 378, Puong Mac Cuu, phuong Vinh Thanh, thanh phd
Rach Gi4, tinh Kién Giang.

8 Chi nhanh Can Tho S6 03-04, C4, Khu dan cur 11D, phuong Phi Tha, Quan Céi
Ring, TP Can Tho.

9 Chi nhanh CaMau 135, Buong Nguyén Tréi, F9, TP CaMau, Tinh CaMau.

10 Chi nhénh Téy Ninh S6 59B, Nguyén Thé Hoc, KP3, phuong 3,TX Tay Ninh,
Tinh Tay Ninh.

11 | Chi Nnanh BaNaing 423 Nguyén Hitu Tho, P. Khué Trung, Quan Cim L¢, TP Pa
Nang.

s Chi nhanh Tp Ho Chi Minh:

Chi nhanh TP.Hb Chi Minh 1adau méi thuc hién viéc kinh doanh nhap khau nguyén liéu, dau
mbi xuat khau thudc cho Cong ty, quan ly doi ngii trinh duoc vién cia Cong ty trén dia ban
TP.HCM.

bia chi: 63B-65B, buong sb 2, Cu xaLi Gia, P15, Q11, TP.HCM.
s Chi nhanh 2 Tp Ho Chi Minh:

Trén dién tich 11.000 m?, chi nhanh 2 Tp H6 Chi Minh lanoi dit kho bao quan san pham thir
2 ngoai kho bao quan tai tru so chinh valakho cé quy mé 6n nhit caa Cong ty. Chi nhanh 2
Tp HS Chi Minh thyc hién giao thubc cho cac nha phan phéi tai thi truong céc khu vuc:
TP.HCM, Bong nam bo, mién Trung, mién Bic. Ngoai ranha may sira Imexmilk ciing dit tai
chi nhanh 2 vadi vao san xuit tir thang 4 nam 2007.

biachi: L6 B15-B16/1 buong 2A, Khu cdng nghiép Vinh Loc, Quan Binh Tan, TP.HCM.

Chi nhanh 3 tai Khu Céng nghiép Viét Nam-Singapore da cac buéc xay dung nha may
Cephalosporin chuan bi dwra vao hoat dong.

Nha tap thé sb 32/27Q Ap Tién Lan, xa Ba Biém, Huyén Héc Mén véi dién tich 200m? 03
tang.
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Sur cam két ngay tir dau

Nhém Tiép thi hang Imexpharm tai Campuchia.

Céc Cong ty duoc |am dau mbi phan phdi san pham caa Imexpharm gém: Cong ty TNHH
Duoc pham GiaDai, Cong ty TNHH Dugc pham Vinh Khang,...

3. Co ciau by may quan ly Cong ty.

Cong ty co cu tric bo may quan ly theo diing mé hinh Cong ty cd phan (xem so dd), bao

gom:
( 2) SO PO CO CAU TO CHUC QUAN LY
<a" >
IMEXPHARM

Hoi dong quan tri

Ban cd van & Thuw ky
Phé TGO phuy trach
tai chinh
Chi nhanh TRHCM Phang QA i Phéng Nhan sy Phang KTQT
Phéng Cung ng Vin phang Tong hep Phéng TCKT

Phé TG phy tréch

HTQLCL & 53X

I
vz TRHCH (Kho Vinh Lic) . Phéng tiép thi
; Phong Ban Hang
Chi nhanh Ban Hang |
, Chi nhanh Ha N&i

Nha may Imexmilk  {

Phong Nghign ciru

& Phat trien

ai hdi dong cb dong.

Pai hoi dong cd dong 1a co quan quyén lec co thim quyén cao nhit caa Cong ty gom tat ca
céc co ddng co quyén biéu quyét, hop mdi nam it nhat 01 1an. PHDCP quyét dinh nhitng van
dé duoc Luat phdp va diéu 1é Cong ty quy dinh. Bac biét, PHDPCP s théng qua c&c béo céo
tdi chinh hang nim cua Cong ty va ngan sach tai chinh cho nam tiép theo, s3 bau hoac béi
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Sur cam két ngay tir dau

e
nhiém thanh vién Hoi dong quan tri va Ban kiém soét caa Cong ty.

Héi ddng quan tri.

Hoi dong quan tri 12 co quan quan ly Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh
moi van d¢ lién quan dén hoat dong ciia Cang ty trir nhirng van dé thuoc thim quyén cia Pai
hoi dong ¢ déng. S6 thanh vién caa Hoi ddng quan tri co tir 5 dén 9 thanh vién. Hién tai Hoi
d6ng quan tri Cong ty C6 phan Duoc phim Imexpharm c6 08 thanh vién, nhiém ky téi da cia
mdi thanh vién 145 nim. Nguoi dai dién theo phdp luat caa Cong ty 1a Tong Giam déc.

Ban kiém soat.

Ban kiém soét 1a co quan truc thuoc Pai hoi dong c6 déng, do Pai hoi dong cd déng bau ra.
Ban kiém soét ¢ nhiém vy kiém sodt moi mit hoat dong quan tri va diéu hanh san xuat caa
Cong ty. Hién Ban kiém sodt Cong ty gom 3 thanh vién, mdi thanh vién ¢ nhiém ky 05 nam.
Ban kiém soét hoat dong doc 1ap véi Hoi ddng quan tri va Ban Tong Giam déc.

Ban Téng Giam déc.

Ban Tong Giam dbc cua cdng ty gom co Tong Giam dbc va 03 Pho Tong Giam doc 1a Pho
Téng Gidm doc phy tréch san xuat va dam bao chat luong, Pho Tong Gidm dbc phu tréch tai
chinh va hau can, Phé tong Giam dbc phu tréch xuat nhap khau va Tiép thi. Téng Gidam déc
do HPQT bo nhiém, la nguoi diéu hanh hoat dong hang ngdy cia Cong ty va chiu tréch
nhiém trudgc Hoi dong quan tri vé viéc thuc hién cac quyén va nhiém vy duoc giao.

4.  Danh sach ¢6 ddng nam giir tir trén 5% vén cd phan (co quyén biéu quyét) cia Cong
ty; Danh sach c6 déng sang 1ap va ti 1 c6 phan niam giir; Co ciu cd dong tai thoi
diém 16/04/2010;

o Danh sach ¢é déng nam giir tir trén 5% vén co phan (co quyén biéu quyét) cia

Congty
TEN CO PONG PIA CHI SO CO PHAN TYLE
Téng Cong ty Dugc Viét Nam |138B Giang V&, HaNoi 3.036.160 26,04%
VietNam Holding LTD 81-85 Ham Nghi, TP HCM 916.260 7,86%
s . . |72-74 Nguyén T Minh Khai,
Quy Piutu CK y té Ban Viét 772.390 6,62%
TP HCM
o Danh sach ¢é d6ng sang lap vati [é ¢d phan nam giir.
TEN CO PONG PIA CHI SO CO PHAN TYLE
Téng Cong ty Dugc Viét Nam | 138B Giang V&, HaNoi 3.036.160 26,04%
N S6 5, Truong Binh, P1,
Tran Thi Pao ) . ) 84.070 0,72%
TP.Cao Lé&nh, bong Thép
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TEN CO DPONG PIA CHI SO CO PHAN TYLE
. L S6 103, Nguyén Tré, P2,
Tran Tha Hoang . \ X 48.400 0.42%
TP.Cao Lé&nh, bong Thép
< . S6 97, Hung Vwong, P2,
Nguyén Quoc binh N ) , 60.000 0,51%
TP.Cao Lé&nh, bong Thép
- . . 1913-193B, Lac Long Quan,
Nguyén Thi Thu Hong 38.400 0,33%
P3, Q11, TP.HCM
S6 2/11, Nguyén Truong To,
Luu Thi Hanh P1, TP.Cao Lé&nh, Ddng 18.500 0,16%
Thép
X Phuong 1, TP.Cao Lanh,
Nguyen Kiém Phuong ) 3 36.300 0,31%
bong Thap
. . S6 12B, Lé Loi, TP.Long
Hoang Tho Phon 14.520 0,12%

Xuyén, An Giang

Hién tai cAc co dong sang lap caa cdng ty d& hét thoi gian nam giir caa céc co dong sang lap
theo quy dinh cua Luat Doanh nghi¢p nam 2005.

o Co ciu cb ddng caa Cong ty (tinh dén ngay 16/04/2010 la ngay chét danh sach cb
dong dé tra cb tic/hoic PHDPCPD)

1. Co déng nha nuéc 01 3.036.160 26.04%
2. Co @ong trong cong ty 590 723.454 6,2%
- Hoi dong quan tri 8 269.170 2,3%
BTGD (gom 4 TV HDQT) 4 230.870 1,98%

- Ban kiém sod 3 7.770 0,07%9
- Cén bo cong nhéan vién khac 578 389.314 3,3%
- C6 phiéu quy 1 57.200 0,49%
3. C6 ddng ngoai cong ty 728 7.900.206 67,76%
- C6 déng trong nudc 506 2.974.146 25,51%
+ Canhéan 494 1.632.090 14%

+ T chuc 12 1.342.056 11,51%

- C6 déng nudc ngoai 222 4.926.060 42,25%
+ Canhéan 184 104.380 0,9%

+ T chuc 38 4.821.680 41,35%
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Sur cam két ngay tir dau

O
5. Danh sach nhirng cong ty me va cdng ty con cia té chirc phat hanh, nhikng cong ty té
chirc phét hanh giir quyén kiém soét, chi phéi va nhitng cong ty giir quyén kiém soat,

chi phéi véi to chirc dang ky phéat hanh.

- Nhirng Cong ty maté chac phé hanh dang nim quyén kiém soét hoic ¢ phan chi phdi:
khdng co

- Nhirng T6 chic dang nim quyén kiém soét déi véi té chire phét hanh:

TEN CO PONG PIA CHI SO CO PHAN TYLE

Téng cong ty Duoc Viét Nam | 138 B Giang V&, HaNoi. 3.036.160 26.04%

- Danh séch céc cong ty tham gia gop von:

TEN CONG TY PIA CHI SO CO PHAN TYLE

CTCPNghiéncrubaotonva | . .
L . . Ap 3, XaBinh Phong Thanh,
Phat trien Dugc liéu Bong 3 150.000 20,00%
| . Huyén Moc Hoa, Long An.
Thap Muoi (PHEMYDICA)

90A/B87 Ly Thuong Kiét,

Cong ty Dugc Pham Gia Dai \/6n 700 tridu dong 26,00%
P.14, Q10.

Cong ty C6 Phan Dugc Pham | 27 Nguyén Thé Hoc, P. My

, . A , 561.000 25,50%
An Giang Binh, Long Xuyén, An Giang.
Cong ty C6 Phan Dugc 45-47 Hai BaTrung, P1,

] ] 253.740 25,50%

S.Pharm TP.S6c Trang, S6c Trang.

6. Hoat dong kinh doanh.
6.1. Céc chiing loai san pham va dich vu.
San pham va dich vu chinh do Céng ty cung cip bao gom:

- Cé& loai thubc tan duoc do cong ty san xuat gdm: céc loai thubc khang sinh, céc loai
thudc ha sdt giam dau, céc loai thudc khang viém, cac loai thubc dac tri, c&c loai thudc
chdng di ting va céc loai thec pham chirc nang.

- Céc loai thubc kinh doanh: do Cong ty nhap khiu hoic mua lai tir c&c don vi khéc dé
phan phbi.

Hién nay, Cong ty d& san xuat dugc trén 270 loai sin pham, trong d6 ¢d trén 30 loai 1a san
Xuit nhuong quyén cho céc tap doan, cdng ty I6n ¢ nuée ngodi nhu: Sandoz (Biochemie),
Robinson pharma, DP pharma, Pharmascience, Innotech,... Cong ty c6 s6 hoat chat sir dung
gan 120 loai khéc nhau, sin pham cua Cong ty da dang va phong ph vé chiing loai véi chat
luong cao tuong dwong véi nhitng sin pham cia cac Tap doan duoc ndi tiéng trén thé giai,
mau méabao bi dep. Vi vay, san pham dugc caa Imexpharm [uén duoc si tin nhiém lya chon
cuakhach hang, dac biét la cac co so khédm chira bénh trong nudce.
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MOT SO HiINH ANH SAN PHAM CUA CONG TY

NHOM THUOC KHANG SINH

Claminat

Opxil Phar mox

Fme-Ealimpy - &
0 gy

NHOM THUOC PAC TRI

Atenolal Divacal 300 M oprazol 300 Probio 300
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Andol S300 Mexcold Rolivit 300 Cedipect 300

NHOM SAN PHAM OTC

Antiho 300 Centrivit 300 Cent Housand 300 Doubvit 300

6.2. Doanh thu, lgi nhuan tirng nhém san pham, dich vu.

Nam 2009, Imexpharm san xuat san lwong dat 1.084 triéu vién, san luong tiéu thy 1.109 triéu
vién, doanh thu thuan cia Cong ty dat 660.076.129.781 dng trong d6 kim ngach xuat khau
dat 302.190 USD, nop ngan séch 48.112.922.936 dong. Trong 09 thang dau nam 2010,
Imexpharm da dat dugc doanh thu thuan 14 522.016.234.345 dong va dy kién s3 dat muc tiéu
ké hoach dé ra cho nam 2010 1a 90.000.000.000 dong loi nhuan truéc thué va san lugng san
Xuét 121.300 tri¢u vién.

a)  Doanh thu tng nhém sin pham, dich vu.

Nim 2008 Nim 2009 9 thang diu nam 2010
Khoan muc
Giatri  Tytreng Giatri Ty trong Giatri  Tytrong
(Nghindong) (%) (Nghin dong) (%)  (Nghindong) (%)
Hang san XUAt 532.645.116 94,80% 625.285.216  94,72% 485.002.383 92,91%
Hang kinh doanh 290.199.164 5,12% 34.790.914 528% 37.013.851 7,09%

Téng Doanh thu thuan 561.844.280 100%  660.076.130 100% 522.016.234  100%

Ngusn: Imexpharm
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b)  Lei nhud@n tirng nhém sin pham, dich vu.

Nam 2008 Nam 2009 9thang diu nam 2010
Khoan muc = = =
Giatri Ty trong Giatri Ty trong Giatri Ty trong
(Nghindong) (%) (Nghindong) (%) (Nghindong) (%)
Hang san xuit 74.063.726 104,65%  80.719.888 100,2% 75.435.414 97,54%
Hang kinh doanh 1.064.663 1,5% 2.431.847 3% 988.796 1,28%
Loi nhuan khac (4.355.354) (6,15%) (2.623.382) (3,2%) 913.647 1,18%

Téng LN truéc thué 70.773.035 100% 80.528.353  100% 77.337.857 100%

Ngusn: Imexpharm
6.3. Nguyén vat liéu.
a)  Nguén nguyén vt ligu.

Nguyén liéu san xuat thudc khang sinh:

- Khang sinh ¢ ngudn gbc Betalactam c6 cac hoat chat: Amoxycillin trihydrate compacted,
Ampicillin trihydrate powder, Cepharodroxil granules, Cephalexin monohydrate
compacted, Cefaclor, Cefuroxim axetil,...

- Khang sinh c6 ngudn gbc Nonbetalactam c6 cac hoat chat: Azithromycin dihydrate,...

Nguyén liéu sin xuat thudc giam dau ha sdt: Codeine base, Paracetamoal,...

Nguyén liéu san xuat thudc Vitamin: Ascorbic acid, Ascorbic acid 90% granules, Pyridoxin
HCI, Thiamin nitrade,...

Nguyén liéu sain xuit céc thudc khéc: Dextromethorphan HBr, Dexamethason acetat,
Phenylpropanolamin HCl,...

Nguyén lidu chinh san xuat thudc caa Imexpharm dugc nhap khau tir cAc nha san xuat nguyén
liéu ndi tiéng trén thé gidi tai Chau au va M§, chit lvong cia c&c loai nguyén liéu dat do 6n
dinh cao. Danh s&ch mot sb nha cung cap chu luc nguyén liéu san xuét chinh cho Cong ty va
céc san pham tuong ang:

STT Nguyén liéu hoat chit Nha cung cip Nw6C San Xuit
01  Amoxycillin trihydrate compacted Sandoz Spain

02  Ampicillintrihydrate powder Sandoz Spain

03  Ascorbic acid, Roche (DSM) England
04  Ascorbic acid 90% granules Roche USA
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STT Nguyén liéu hoat chiét Nha cung cip Nw6C San xuit
05  Azthromycin dihydrate Fyse Spain

06  Cephadroxil granules Sandoz Austria
07  Cephaexin monohydrate compacted ACS Dobfar SPA Italy

08  Cefaclor ACS Daobfar SPA Italy

09  Cefuroxim axetil ACS Dabfar SPA Italy

10 Codeine base Macfarlan Smith, Ltd England
11 Dextromethorphan HBr F Hoffmann-La Roche, Ltd Switzerland
12  Dexamethason acetat Pharmacia& Upjohn Company USA

13 Paracetamol Mallinckrodt INC USA

14  Phenylpropanolamin HCI Cheng Fong Chemicd Co, Ltd Taiwan

15  Pyridoxin HCI Roche Germany
16  Thiamin nitrade Roche Germany

Nguan: Imexpharm
b)  Swén dinh ciia cAc nguén cung ing nguyén vt liéu.

Ngudn cung cip nguyén liéu cho Cong ty kha 6n dinh do nguon nguyén ligu Cong ty sir dung
duogc san xuat boi nhirng Cong ty 16n ¢6 san lugng cung ing doi dao. Mat khéc, do 1a don vi
hoat dong 1au nam trong nganh nén Céng ty c6 mdi quan hé véi nhiéu nha cung wng nguyén
lieu khéc nhau trén Thé gidi, c6 uy tin vé tiéu thu nguyén liéu, nén tao thuan lgi cho Cong ty
trong viéc tim kiém céc ddi téc cung tng.

Gia ca céac loai nguyén liéu nhin chung bién dong khong Ién ngoai trir Amoxicillin va
Cefacexin, Cong ty cha dong ky hop ddng cung ring véi c&c dbi téc cho ca nam nén han ché
t6i dasy bién dong gia Pasb cac nha cung ing cho Cong ty [adéi téc truyén thong nén Cong
ty ciing duoc sy dam bao tir c&c ddi téc vé ngudn cung ang va gia tét hon so véi nhirng don vi
nhap khau khong thuong xuyén. Gia nguyén liéu hién co xu hudng gia tang.

¢)  Anh hwéng ciia gia cd nguyén vit ligu dén doanh thu va lei nhugn.

Nguyén vat liéu, cha yéu la nguyén liéu vata duoc, chiém ty trong trén 40% trong co cau gia
thanh céc loai san pham ciaa Cong ty, chinh vi vay su thay doi gia caa nguyén vat liu tat yéu
anh huong dén loi nhuan do gid ban khdng thé diéu chinh kip thoi trong ngan han. Gia ca cia
céc loai nguyén ligu thoi gian qua cé xu hudng tang lén do nhirng bién dong vé gia ca dau hoa
téc dong dén gia ting gia ca ciia c&c loai nguyén liéu c6 ngudn goc chiét xuat tir dau mo.
Ngoai ra, do bat 6n vé chinh tri, thién tai, dich bénh da tac dong dén viéc gia tang du trix
ngudn nguyén liéu du phong caa cac qubc gia va lam gia ting gia nguyén liéu. Su bién dong
nay tac dong dén hau hét cac Cong ty trong nganh va khong thé né tranh, chinh vi vay hé qua
cua sy bién dong nay 1a trong khoang thoi gian ngan han s anh huong dén loi nhuan cia
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nhitng don vi trong nganh, trong d6 o6 Imexpharm. Vé 1au dai gia ban s3 duoc diéu chinh phu
hop khi d6 lgi nhuan s khdng bi anh huong.

6.4. Chi phi san xuit.

Ty trong céc khoan myc chi phi cia Cong ty so véi doanh thu thuan:

9 < 9 THANG PAU
_ ’ NAM 2008 NAM 2009 i TG
STT  YEU TO CHI PHi

Giatri Dc()’g)nh Giatri Dc()’g)nh Giatri Dc()’g)nh

(1.000d) i (1.000d) i (1.000d) i
1  Giavdn hang ban 319.808.759 56.2% 366.643.391 55,26% 275.673.200 52,81%
2 Chi phi ban hang 145.012.250 25,48% 181.876.679 27,41% 149.417.710 28,62%
3 Chi phi quanly DN 24.969.166  4,39% 29.965.004 4,51% 21.993.543 4,21%
4  Chi phita chinh 13.913.345 2,45% 9.684.938 146% 6.679.295 1,28%
TONG 503.703.520 88,52% 588.170.012 88,64% 453.763.748 86,92%

Nguon:bao céo tai chinh kiém toan nam 2008, 2009 va 9 thang nam 2010

Nhin chung, chi phi caa Céng ty tuong duong véi chi phi caa cdc Doanh nghiép khac trong
cling nganh va san pham do CAng ty san xuét ra cd kha nang canh tranh tbt trén thi truong.

6.5. Trinh d9 cdng nghé.
a) Trinh dg cong nghé

Cong ty ladon vi dau tién trong nudc san xuat hang nhuong quyén ké tir nam 1999 vaciing |a
cong ty dau tién tai Viét Nam san xuat san pham dat tiéu chuan GMP-WHO.

Bén canh c&c tiéu chuan nghiém ngat vé madi trudng trong san xuat dugc pham, thyc pham
(GMP, GLP, GSP, HACCP), Imexpharm ludn chu trong dén viéc giir gin vé sinh va cong tac
phong chong chay nd, xu ly chat thai cdng nghiép, ngudn nuéc theo ding céc tiéu chuan
nganh va cia Nha nuge Viét Nam quy dinh. Dén nay, IMP da dugc chang nhian 1SO
9001:2008, TQM Vvé h¢ théng quan ly chat lwgng va ISO 9001:22.000 vé an toan vé sinh thyc
pham ddi voi c&c san pham chire nang ciaa Cong ty.

Do loi thé tir viéc san xuit hang nhuong quyén tao diéu kién cho Cong ty tich luy kinh
nghiém vé phuong cach quan ly, quy trinh san xuit va tao dung duoc doi ngii nhan vién lanh
nghé dép ung dugc céc yéu ciu trong thuc hanh san xuét theo tiéu chuan Chau Au.

Cong ty c6 day chuyén san xuat thudc hién dai va khép kin, véi cac méay moc thiét bi duoc
trang bi méi 100% phan Ién ¢6 nguon gdc tir Chau Au, M§ nhu: may ép vi UIIL Mal (Puc),
méy dong nang tu dong (Ptc), may siy tan sdi (Buc), may vo nang ty dong (Italy),...
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Phong kiém nghiém ciia Cong ty duoc trang bi c&c may mac thiét bi kiém nghiém tién tién
nhu: mdy quang phd hong ngoai (M¥), may thir 46 mai mon-Pharmartest (Buc), may quang
phd (Anh), may xé&c dinh d6 tan ra (Puc), méy sic ky long (Thuy s).... ddp tng day da cho
nhu cau kiém nghiém phuc vu cho viéc san xuat va bao dam chit luong thubc theo ddng tiéu
chuan dang ky.

Hé théng kho bao quan cua Cong ty vai thiét ké vatrang bi phuong tién bao quan dép ing tét
nhu ciu bao quan va ton trir nguyén li¢u va thudc thanh pham dam bao duy tri chat lwong toi
uu.

6.6. Tinh hinh nghién ciru va phét trién san pham méi.

Nghién ciu phét trién cac sin pham mang thurong hiéu Imexpharm ngang tam véi chdt lirong
hang nhurong quyén va thay thé hang ngogi nhdp la dinh huéng chién lugc ma Cong ty dat ra
nham nang cao hon nira nang luc san xuit va dua Imexpharm phét trién ¢ tam cao mai.

Cong ty lap phong nghién ctu phét trién (R&D) dé dam nhan vai trd nghién ciru sir dung céc
hoat chat dé san xuat thudc, cong thic san pham, quy trinh san xuat thuc, san xuét thir
nghiém sin pham.

Nam 2009 Cong ty d¢ang ky 48 san pham dua ra thi truong mang thuong hiéu Imexpharm
theo cong thirc do Cong ty tao ra, nam 2010 Cong ty dua thém ra thi truong 25 san pham va
tat ca déu dugc chap nhan. Ty trong hang nhugng quyén trong tong doanh thu sin xuat I
25%, varty trong hang Imexpharm [& 75% o véi 03 nam trudc déy.

6.7. Tinh hinh kiém tra chat lwgng san pham.
a)  Héthéng qudn ly chét lwgng dang ap dung.

Cong ty hién dang 4p dung hé thong quan ly chat lugng theo tiéu chuan GMP-WHO, duoc
Cuc Quan Ly Duoc cap gidy chirng nhan thuc hanh sin xuat thubc tt (theo gidy chirng nhan
s6 248/CN-QLD cip ngay 24/8/2008 va cb gia tri 02 nam) chirng nhan Cong ty C6 Phan
Duoc Pham Imexpharm dat yéu cau “Thyc hanh tét san xuat thudc” theo khuyén céo caa To
chirc Y té Thé giéi, “Thuc hanh tét phong kiém nghiém thudc” va “Thyc hanh tét bao quan
thubc”. Gidy ching nhan san xuat kinh doanh dwoc pham theo h¢ théng quan Iy chat luong
ISO 9001:2008, TQM, 1SO 22.000 vé an toan vé sinh thirc pham ddi véi sin pham chic nang
cua Cong ty.

Ngoai ra Cong ty ciing dép ung dugc nhitng doi hoi nghiém ngat trong san xuét dugc pham
theo dung quy dinh tiéu chuan caa cac Tap doan dugc pham ndi tiéng thé giéi thyc hién lién
doanh, nhugng quyén véi cdng ty nhu: Sandoz, Sanofi, Pharmascience (Canada).....
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Kiém tra chat luong trén céc cong doan san xuat dugc thuc hién theo so d6 sau

c_cgiai ®o1nsTn xuEt phU-ng ph_p kiOm tra
. Cfm quan
Cp ph,t COn ®ong
v
Cfm quan
) Cén ®ong
Pha ch0 Ki0m so, t
KiOm nghiOm
y A4 v
Vi2n nang mom Vi2n nbn bao Vian nbn, vin KiOm so,t
SEy vi@n DEp vien nang ceng, géi KiOm nghiOm
v \4 A
Chén vien Bao vi?n Chén vi@n, gai K:é:g?;ﬁlotm
v
S gi . Ki0m so, t
> gga < Kiom nghidm
v
NhEp kho Quy torih nhEp
v
Luu hé s- Quy trnh luu tr+

c)  Bg phdn kiém tra chdt lweng sin pham.

Cong ty c6 Phong QC (Quality Control) phu tréch riéng vé kiém nghiém chét lugng. Bo phan
nay quan ly phong Lab (kiém nghiém), c6 nhiém vy thyc hién kiém nghiém toan bo tir
nguyén liéu, ban thanh pham, thanh phim & c&c phan xuong san xuat va kho dya trén tiéu
chuin san xuat d&ban hanh va &p dung tai Cong ty.

Ngoai radé bao ¢am chat lwong ciiaca qua trinh tir san Xuat, ton trir dén tiéu thy, Cong ty co
Phong QA (Quality Assurance), chiu trach nhiém thiét 1ap va quan ly hé théng dam bao chat
lwong phti hop vé6i yéu cau GMP, dam bao cho moi sin pham san xuat tai Cong ty khi duara

BAOVIET d Securities Trang 26



BAN CAO BACH L7 IMEXPHARM

e
thi truong phi hop véi yéu ciu vé mat chat lugng. Bo phan QA ciing chu tri viéc phdi hop Véi
céc by phan c6 lién quan dé xu Iy vaquyét dinh nhitng van d lién quan.

- Kiém nghiém thiét bi, dung cu san xuat vakiém nghiém.

- Dénh gianha cung cap.

- Diéutraxx ly s cd.

- Kiém tramai truong.

- Pao tao huin luyén.

- Thuhoi, téi ché, thanh ly san pham, nguyén phu liéu bao bi.
- Xem xét khiéu nai khach hang.

- Ty thanhtra
6.8. Hoat dong Marketing.
a) Qudng ba thuwong hiéu.

Hoat dong quang béa thuong hiéu tai Imexpharm dugc chi trong nham tao dyng thuong hiéu
Viét manh véi sir mang phét trién dé déng gop loi ich x& hoi cho cong ddng. Cong ty sir dung
céc don vi Marketing chuyén nghiép ho trg viéc xay dung cac chuong trinh quang ba thuong
hiéu vaté chirc cac sy kién. Nhitng chuong trinh |én ma Cong ty dé thyc hién vira qua:

- Chuong trinh khuyén hoc Imexpharm trao phan thuong va hoc bdng cho céc hoc sinh,
sinh vién nghéo vuot khd. Cong ty da thuc hién chuong trinh ndy két hop véi Béo Tudi
tré va da thyc hién tai trg cho céc hoc sinh, sinh vién tai céc tinh Bong bang sbng Cuu
Long, Tp.HCM, mién Trung.

- Tai trg cho cac hoi nghi, hoi thao chuyén nganh.

Thuong hiéu Imexpharm dugc binh chon la thwong hiéu manh nam 2008 va 2009, nhitng
dong ton chi hoat dong “Imexphar m-Sy cam két ngay tir ddu” vakhau hiéu “1000 nam sau
hoa sen van né” d& tro nén quen thudc va chuyén tai dugc thong diép vé st mang ciaa Cong
ty dén vai khach hang. Nam 2005, Imexpharm da vinh du duoc trao giai thuong Sao Vang
Dat Viét, giai thuong Chat lugng Viét Nam. Nam 2006, 2007, 2008, 2009 dat giai thuong
Hang Viét Nam chat luong cao, khing dinh thém uy tin vanang luc cia Cong ty.

b)  Sdn pham.

Cong ty thiét lap trang web dé gigi thidu san phim dén véi nguoi tiéu ding véi dia chi |&:
www.imexpharm.com. Céc san pham cua Coéng ty phong phl vé chang loai, chat lugng dat
theo tiéu chuan Chau Au, gilp ngudi bénh dat hiéu qua cao trong diéu tri vatiét kiém chi phi.
Thi phan ma Cong ty tham gia chiém khoang 4% tong gia tri san pham duoc tiéu thy cia ca
nuoc.
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c) Héthéng phan phdi.

Cong ty xay dung hé thdng phan phbi thdng qua cac nha phan phéi doc quyén nhu: Cong ty
TNHH Duoc pham Gia bai, Cong ty TNHH Dugc pham Long Giang, Cong ty TNHH Duoc
pham Quéc té, Cong ty TNHH Duogc pham Vinh Khang,... Ngoai ra con c6 cac Chi nhanh,
hiéu thudc truc thudc Cong ty truc tiép phan phdi, cu thé:
- Chi nhanh 2 TP.HCM (L& B 16/I, Buong sd 2 Khu Céng nghiép Vinh Loc, Q. Binh Tan,
TP.HCM).
- Chi nhanh An Giang (11/3 Thoai Ngoc Hau, M§ Long, Long Xuyén, An Giang).
- Chi nhanh Kién Giang (378 Puong Mac Ciru, Phuong Vinh Thanh, TP Rach Gi4, tinh
Kién Giang).
- Chi nhanh Ha Noi (S5 26N, 7A Khu D6 thi mgi Trung hoa — Nhan chinh, Quan Thanh
Xuén, TP.HaNoi).
- Chi nhanh CaMau (S6 135, Nguyén Tréi, F9, TP CaMau, Tinh CaMau).
- Chi nhanh Tay Ninh (S6 59B, Nguyén Théi Hoc, KP3, phuong 3,TX Tay Ninh, Tinh Tay
Ninh).
- Chi Nhanh Pa Ning (423 Nguyén Hitu Tho, P. Khué Trung, Quan Cam Lé¢, TP Pa
Nang).
- Chi nhanh Ctru Long 1 (S6 164, tinh 16 854, thj tran Céi tau ha, Huyén Chau Thanh, tinh
DPong Thép).
- Chi nhanh Ciu Long 2 (S 66A Nguyén Tat Thanh, khém 3, phuong 1, Thi x& Sadec,
tinh Bong Thép).
- Hiéu thubc sb 1 (S6 04 duong 30 théng 4, Phuong 1, TP.Cao Lanh).
- Hiéu thuéc s 5 (Huyén Cao Lanh, tinh Bng Thép).
- Hiéu thuéc s 6 (Huyén Lap Vo, tinh Bong Thép).
- Hiéu thuéc s 7 (Huyén Thanh Binh, tinh Bong Thép).
- Hiéu thuéc sb 8 (Huyén Hong Ngu, tinh Bong Thép).
Céc nha phan phéi cua Cong ty dugc chon lya la nhitng cong ty kinh doanh duoc, ning luc
cua nha phan phdi dugc danh gia thuong xuyén théng qua céc tiéu chi: nang lyc vé vén, kha
nang phét trién thi truong tai dia phuong, kién thirc vé chuyén mén duoc pham, va ning lyc
thuc hién cac chuong trinh khuyén méi, xdc tién ban hang do Imexpharm dé ra.

Hé thdng phan phdi ciaa Cong ty dugc mé rong phét trién ting budc viing chic. Khi thi
truong tai mot dia phuong dat mac phét trién 6n dinh va da 16n, Cong ty s3 trién khai xay
dung va phét trién doi ngi trinh dugc vién tai d6 dé hd tro nha phan phdi trong chao hang va
nhan don dat hang céc san pham dugc. Ty trong trong doanh thu ciaa Cong ty tai cac khu vuc
thi truong trong nuéc nhu sau:
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KHUVUC THITRUONG 5 Gt THU HANG IMEX
DB Soéng Ciru Long 48,%
TP.HCM 19%
Mién Trung 9%
bong Nam Bo 6%
HaNoi 12%
Mién ni 5%

Cong ty dang day manh phét trién hé thong phan phdi tai thi truong Ha Noi va phét trién ra
céc vang 1an can, tai Mién trung (Ninh Thuan, Binh Thuan, Quang Ngéi, Hué, Binh Binh).

d Giaban.
Cong ty x&c dinh gia ban thong nht trén toan qubc. Cong ty xéc dinh canh tranh bang chat
lwong san pham va dich vy, khdng canh tranh bang gi4 ca nén sin pham ciaa Cong ty co gia

bén binh quan cao hon so vai cac san pham khéc cling dugc tinh caa cac Doanh nghiép dugc
trong nudc.

6.9. Nhan higu thwong mai, diang ky phat minh sang ché, ban quyeén.

Logo vanhan hi¢u Cong ty:

(] J__IMEXPHARM

Sir ram két nnav tir dan

Nhan hiéu hang hoa ciaa Cong ty dugc ghi nhan vao s dang ba nhan hiéu hang hoa qubc gia
c6 hiéu lyc trén toan 18nh thd nuéc Cong Hoa X& Hoi Cha Nghia Viét Nam va duoc bao ho
téng thé. Ngoai Logo |a hinh hoa sen, 14 sen va nhan hiéu Imexpharm Cong ty con duoc cip
chirng nhan ding ky cho cau slogan, cho cac nhan higu thudc do Cong ty san xuat.

6.10. Cac Hop dong lén dang dwoc thuc hign.

STT TEN HOP DONG SAN PHAM TRIGIA POl TAC

34/HDKT ngay 29 ETHAMBUTOL

1 05,237,290,000 BV Lao & Bénh phdi TW
thang 09 nim 2009 400mg I 20 & Behh phol
Chuong Trinh Chdng Lao
Isoniazid 300mg 4,244,760,000 Qudc Gia Giai doan 2007-
2011
p SIHDKTngy29 — ETHAMBUTOL 25,237,290,000 BV Lao & Bénh phéi TW

thang 09 nam 2009 400mg
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STT TEN HOP PONG SAN PHAM TRIGIA POl TAC
Isoniazid 300mg 4,244,760,000 Dy an Phong Chong Lao
02/HPMB-IMEX Céng ty CP ham Pha
3 ! Tan duoc 5000000000 —0n9ty CP dugc phim Pha
ngay 04/01/2010 Tho
07/HPMB-IMEX ) R s
4 . Tan duoc 3,000,000,000 Congty TNHH DP Sa Thanh
ngay 04/01/2010
08/HPMB-IMEX Cong ty TNHH DP Viét
5 ! Tan duoc 1,500,000000 ~>9Y ¢
ngay 04/01/2010 Phong
23/HPMB-IMEX Congty TNHH TM d
6 ! Tan duoc 2,000,000000 9V Hoc
ngay 09/12/2009 Thuan Gia
26/HPMB-IMEX A R .
7 . Téan dugc 30,000,000,000 Congty TNHH DP Giabai
ngay 02/01/2010
02/HPDL-IMEX A congty TNHH DPVATTBYT
8 . Tan duoc 3,500,000,000
ngay 02/01/2010 Vinh Khang

Ngusn: Imexpharm
7. Béo cao két qua hoat dong kinh doanh trong hai nim gan nht.

7.1. Tém tit mat sb chi tiéu vé hoat déng san xuit kinh doanh ciia Cong ty trong hai
nam 2008 va 2009 va 9 thang dau nam 2010.

Pon v tinh: dong

% ting giam 9 THANG

STT CHITIEU NAM 2008 NAM 2009 2009 so véi PAU NAM
2008 2010
1 Téngta san 596.410.660.544 731.468.923.490 22,65%  680.698.808.731
2 Doanh thu thuan 561.844.279.919 660.076.129.781 17,48%  522.016.234.345
3 Loi nhuan tir HBKD 75.128.389.067 83.151.735.168 10,68%  76.424.210.316
4  Loi nhuan khéc (*) (4.355.353.693) (2.623.382.131) 39,77% 913.647.076
5  Loi nhuan truéc thué 70.773.035.374 80.528.353.037 13,78%  77.337.857.392
6  Loi nhuan sau thué 58.265.654.856 65.706.720.938 12,77%  66.665.233.072
7 Tyléloi nhuantra cb tirc 4.997 5.659 13,25% 5.746

Ngusn: Béo céo kiém toan 2008, 2009 va BC qui 111/2010.
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7.2. Nhitng nhan té anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty.

a) Thudn lgi

Hé thdng quan ly chit luong GM P ngay cang phét huy téc dung va tao hiéu qua tich cuc dén
nhiéu mat hoat dong cua Cong ty.

Thuong hiéu Imexpharm dugc dénh gia cao, gidi diéu tri tai bénh vién tin nhiém san pham
cua lmexpharm.

Thi trudng con nhidu nhu cau dbi voi céc san pham duoc caa Cong ty. Tiém nang phét trién
céc san pham mai con rat cao.

Doi ngii can bo nhan vién cé trinh d6, duoc d2o tao can ban, ndm virng cdng nghé va co kinh
nghiém vitng vang.

b) Khé khan.

Gia céc loai duoc lidu tang, dong thoi khan hiém nguon cung dan dén tinh trang thiéu hang
SN Xuét cung cap rabén ngoai.

Canh tranh gay gat giita cac doanh nghiép san xuét thudc véi nhau, ddy 1atinh hinh chung cia
tat ca c&c doanh nghiép Dugc 16n déu bi anh huong.

Ngudn vén dép tng cho nhu cau tn trir nguyén liéu, nhu cau dau tu phét trién hé théng phan
phbi va xay dung nha méy san xuit mai,... con bi han ché tir phia Ngan hang.

8. Vi thé cinia Cong ty so véi cac doanh nghiép khac trong cling nganh.
8.1. Vi thé caa Cong ty trong nganh.

Theo Hiép hoi san xuét kinh doanh Duoc Viét Nam tinh dén hét thang 3/2009 d& cd 92 doanh
nghiép trong nudc dat tiéu chuan dé san xuét thubc.

Bang sau thé hién doanh thu hang san xuit caa mét sb doanh nghiép dién hinh trong nudc:

A DOANH THU
DOANH NGHIEP HANG SAN XUAT

(Triéu dong)
Cong ty CP Dugc Hau Giang 1.641.225
Cong ty CP Dugc pham Imexparm 636.531
Cong ty CP Hoa Dugc pham Mekophar 534.509
Cong ty CP Dugc phiam Vién Bong 917.186
Cong ty CP XNK y té Domesco 592.617
Cong ty CP Dugc pham Vidipha 229.516

Nguon: Béo céo tai chinh cac Cong ty
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8.2. Trién vong phét trién cia nganh.

Nganh Duoc Viét Nam duoc danh gid 1a nganh cé tiém niang phét trién cao, véi téc do tang
truong tir 18%-20% trong vong 10 nam gan day. Tong tiéu ding thudc toan thi trudng ca nam
2009 uéc dat 1,75 ty USD, tang hon 20%; Tién thudc binh quan dau nguoi d& dat hon 20
USD, tang 3,55 USD so vé6i nam 2008. Mot thi truong rat 16n, nhung cong nghiép Duoc Viét
Nam dang ¢ giai doan dau truéc cusc hoi nhap dy song gié va canh tranh quyét liét.

Hién nay, gia tri san xuat thudc trong nuéc dat gan 55% gia tri tién thudc sr dung toan thi
truong.

Thubc san xuét trong nudc dang huéng t6i nhirng nhém thude ¢o ty 1é sir dung cao, thube
chuyén khoa. Céc dang thubc bao ché ciing duoc dau tu san xuat khd manh mé. Hé théng san
Xuit, kiém tra chit luong, ton trir bao quan, leu théng phan phdi thubc khéng ngirng duoc xay
dung theo céc tiéu chuan caa Té chuc Y té Thé giéi (WHO) vatiéu chuan quéc té.

Nhung dén nay, niang luc sin xuat trong nudc con yéu, chua dép ung duoc doi hoi caa thi
truong. Thi truong duoc con phy thusc kha nhiéu tir nhap khau, voi khoang 90% nguyén liéu
san xuét thudc phai nhap khau, thubc san xuat trong nudc chir yéu 1a thudc diéu tri bénh théng
thuong voi cac dang bao ché don gian, hiéu qua kinh té chua cao.

C6 thé ndi, tiém niang phét trién cua nganh Duoc Viét Nam con rat 16n. Tuy nhién, cac cong
ty duoc trong nudc vai loi thé am hiéu thi trudng ndi dia s chon huéng di nhu thé nao dé
dtng virng trén thi trudng va nang cao giatri san xuét 1a diéu tran tré caa nganh duoc trong
nuéc ndi chung va cac cong ty dau nganh nhu Imexpharm néi riéng.

8.3. Pinh hwéng phat trién caa Cong ty

San xuat, kinh doanh, dau tu:

Tang cudng von dau tu trang bi thiét bi cho cac nha may ¢ san xuat ra c&c san pham
mang nhiéu tién loi dén cho nguoi bénh nhu: thubc goi dang bot, thubc goi dang hdn hop
nudc, thude tiém cac san pham tir duoc lidu va du trir nguyén liu.

Tré thanh Cong ty dugc pham duoc tin cdy nhat tai Viét Nam.

Nha san xuit dugc phiam c6 chat lugng cao, gid ca hop ly, ludn dinh hudng phuc vu
khéch hang, nang cao gia tri cong thém cho khéch hang va di téc.

Tro thanh cdng ty san xuat lién doanh va nhuong quyén hang dau nganh Dugc Viét Nam,
lya chon dau tién caa céc tap doan dugc pham da qudc gia dé lam dbi tac chién lugc cua
ho trong viéc sin xuat c&c san pham lién doanh va nhugng quyén.

Vin héavatriét ly kinh doanh mang dam nét dic trung riéng Imexpharm.

Tiép thi:
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Day manh céc chuong trinh tiép thi, quang ba thuong hiéu, tao dung hinh anh thuong
hiéu tét trong long ngudi tiéu ding.

Tiép tuc mo rong chiéu sau hé thbng phan phdi tai thi truong cac khu vuc Tay Nguyén,
Mién Trung, Mién Bic. Pay manh diu thau cung cap thudc vai chét lugng vadich vy cao
cho mang diéu tri tai cac bénh vién.

Nang cao thi phan cung cip san pham cho thi trudng trong nudc caa Cong ty.
Tai chinh:
Nang cao hiéu qua quan ly tai chinh.
Duy tri tinh hinh tai chinh lanh manh va én dinh.
Phét hanh ¢ phiéu huy dong vén dép tng cho nhu cu dau tu phét trién.
Tich cyc tim ngudn vén dau tu chi phi thip, mang lai hi¢u qua san xuét kinh doanh czo.
Khéng ngirng néng cao giatri cho co déng.
Nhan luc:

Cai tién chinh sach luong thuong theo huéng tao dong luc thic day sang tao vadéng gop
tich cuc cia nguoi lao dong.

T chirc cac khod huan luyén ddo tao cho cén bo nhan vién vé chuy@n mon véi su hd trg
ctia C&c to chirc chuy@n nghiép trong vangoa nugec.

Thudng xuyén phét dong vatd chirc cac phong trdo thi duatrong san xuét, phét huy sang
tao, cai tién taing nang suat, tiét kiém trong san xuat dé nang cao hon nira hi¢u qua kinh
doanh cua Cong ty va thu nhap nguoi lao dong.

9. Chinh sach d6i véi nguai lao déng.
9.1. S6 lwgng ngudi lao ddng trong Cong ty.

Tong sb lao dong caa CONg ty tai thoi diém 31/12/2009 1& 686 ngudi, co cau lao dong theo
trinh d6 dugc thé hién trong bang sau:

Trinh d¢ nguoi laodgng Nam 2008 Tylé Nam2009 Tylé 6Thang2010 Ty lé

Pai hoc, trén Pai hoc 155 203% 159 23,2% 155 21,7%
Cao dang, Trung cip 499 65,3% 507 73,9% 539 75,4%
PTTH tré xudng 110 144% 20 2,9% 21 2,9%
Tong lao déng 764 100% 686 100% 715 100%

Ngusn: Imexpharm
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9.2. Chinh sach déi véi nguoi lao dong.

a)  Ché dj lam vigc.

Thoi gian lam viéc: Cong ty t6 chirc 1am viéc 8h/ngay, 5 ngay/tuan, nghi trua 1h30° dbi voi
c&c bo phan van phong. Béi voi nha may san xuat, Cong ty dang to chirc san xuat theo ca,
véi nhip d san xuat 03 ca/ngay.

Khi c6 yéu cau dot xuat vé tién do san xuat, kinh doanh cac nhan vién Cong ty c6 tréch nhiém
|am thém gio va Cong ty ¢6 nhitng quy dinh dam bao quyén lgi cho nguoi lao dong theo quy
dinh cia nha nudc va dé ngd thoa dang cho nguoi lao dong.

Thoi gian nghi phép, nghi 18, Tét, nghi 6m thai sin dugc bao dam theo dung quy dinh caa Bo
[uat lao dong.

Diéu kién lam viéc: Van phong lam viéc, nha xuong khang trang, thoang mét. Déi véi luc
lwong lao dong tryuc tiép, CoNng ty trang bi day du cac phuong tién bao ho lao dong, vé sinh
lao dong, céc nguyén tic an toan lao dong dugc tudn thii nghiém ngat.

b)  Chinh s&ch dao tgo.

Cong ty chu trong viéc ddy manh céc hoat dong dao tao, bdi dudng, dic biét 1a ky nang vé
GMP, ki nang vé quan ly ddi voi can by quan |y ; ky nang vé chuyén mén, nghiép vu déi voi
cdng nhan, nhan vién tai nha may san xuat. Viéc dao tao tai Cong ty duoc thyc hién theo
hudng sau:

D20 tao nhan vién mai: sau khi dugc tuyén dung, nhan vién mai 8 duoc Cong ty té chirc dao
tao dé nam rd vé GMP, vé 1SO, vé& chuy&n mén, nghiép vu, ndi quy lao dong, an toan phong
chéy chira chdy, tréch nhiém quyén han duoc gizo.

DP&o tao hang ndm: Cin cir vao nhu cau hoat déng caa Cong ty, nang luc, trinh d6 cén bg,
muc do gan bo véi Cong ty, hang nam Cong ty dinh raké hoach dao tao dudi nhidu hinh thic:
ctr di d2o tao, do tao tai chd bang cac khod huan luyén noi bo hoic két hop véi céc to chac
chuyén nghiép dé huan luyén. Két qua sau mdi khod hoc duoc béo céo day du ngay dé Cong
ty danh gid hiéu qua ciaa cac phuong php va hinh thirc dao tao. Nhirng can bo cong nhéan vién
ctr di hoc dugc Cong ty hd tro chi phi hoc tap vatao diéu kién vé thoi gian.

c) Chinh sach lwong va thueng.

cong ty c6 ché do luong riéng phil hop vai dac trung nganh nghé va bao dam quyén loi cho
ngudi lao dong theo quy dinh caa phép luat. Nham khuyén khich dong vién can bo cong nhan
vién trong Cong ty gia ting hidu qua dong gop, ting nang sut chat luong hoan thanh céng
viéc, Cong ty dua ra chinh sach thuang theo ky, thuong dot xuat cho ca nhan vatap thé. Viéc
xét thuéng cin cir vao thanh tich caa ca nhan hodc tap thé trong viéc thyc hién nang suit lao
dong, tiét kiem, sang kién cai tién vé ky thuat, vé phuong phép t6 chirc sin xuat.
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Cong ty thuc hién c&c ché do bao dam xa hoi cho nguoi 1ao dong theo Luat lao dong, Noi quy
lao dong va Thoa udc lao dong tap thé. Hang nim Cong ty t6 chiac kham sic khoé dinh ky
cho can bo cong nhan vién, té chirc di nghi mét, duy tri phong tréo Vian - Thé - My. Viéc trich
nop bao hiém x&hoi, bao hiém y té dugc Cong ty trich nop ding theo quy dinh cia phép luat.

10. Chinh sach cb tic.

Cong ty thuc hién chinh sach ¢6 tirc theo quy dinh caa Luat doanh nghiép hién hanh, Cong ty
khéng quy dinh chinh sach ¢ tirc riéng trong Diéu ¢ cong ty.

Tinh hinh phan phbi ¢6 tirc 2 nim gan nhat:

STT CHITIEU PONVI  NAM 2008 NAM 2009
1 Véndiéulé Ngan dong 84.000.000 116.598.200
2 Sblugng co phiéu Co phiéu 8.400.000  11.659.820
3 Ty léco tuc (theo ménh gid) % 20 20
4 Cotuc(*) Ngan dong 16.800.000  23.319.640

Ngusn: Imexpharm
11. Tinh hinh hoat d§ng tai chinh
11.1. Cécchitiéu co ban.

Nam tai chinh cia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngdy 31 thang 12
hang nam. Béo céo tai chinh cua Cong ty trinh bay biang dong Viét Nam, duoc lap va trinh
bay phil hop véi céc chuan muc va ché do ké toan Viét Nam.

a)  Trich khdu hao tai sin ¢ dinh.

Tai sin ¢6 dinh cua Cong ty duoc khau hao theo phuong phdp khiu hao duong thang, phi
hop véi Quyét dinh sb 206/2003/QB/BTC ngdy 12/12/2003 cia Bo truong Bo Ta chinh,
Thong tu 203/2009/TT-BTC ngay 20/10/2009 vé ban hanh ché d6 quan ly, s dung vatrich
khau hao TSCD. Thoi gian khiu hao &p dung tai Cong ty:

Nha vavat kién tric : 10-25 nam
M &y mac thiét bi: 06-15 nam
Phuong tién van tai 06-10 nam
Thiét bj van phong: 03-08 nam

b)  Thu nhdp binh quén.

Thu nhap binh quadn hang thdng cua nguoi lao dong trong Cdng ty nam 2009 la
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7.600.000.d6ng/nguoi/thang. Bay 1a mirc thu nhap cao so véi cac doanh nghiép trong cling
Iinh vuc.

¢)  Thanh toan cac khodn ng dén hgn.

Cong ty thuc hién tét cac khoan no dén han. Cin cir vao cac béo céo kiém todn nam 2009,
Cong ty d& thanh todn dung han va day du cac khoan no.

d) Céackhodn phdi ngp theo lugt dinh.

Cong ty thyc hién nghiém tdc viéc nop céc khoan thué nhu thué nhap khau, VAT, thué thu
nhap doanh nghiép theo quy dinh caa Nha nuéc.

€)  Trich ldp cac quy.

Cong ty thyc hién viéc trich lap céc quy theo quy dinh tai Diéu I¢ to chirc va hoat dong cia
Cdng ty va phép luat hi¢n hanh.

Pon v; tinh: dong

CAC QuUY NAM 2008 NAM 2009 09 THANG 2010
Quy dy phong tai chinh 11.659.820.000  11.659.820.000  11.659.820.000
Quy dau tu va phét trién 50.774.325.480  85.397.935.480  111.952.642.710
Quy dy phong tro cip mét viéc [am 805.198.983 651.611.396 598.567.296
Quy khen thuéng va phic | gi 3.256.485.957 5.555.942.057 888.287.972
TONG CONG 75.495.830.420 103.265.308.933  125.099.317.978

Ngusn: Béo céo kiém toan nam 2008, 2009, béao cao tai chinh qui |11 nam 2010
f)  Téng dw ne vay ngan hang.
Tai thoi diém 31/12/2009, tinh hinh ng vay cia Cong ty nhu sau:
Vay ngin han: 30.761.248.043 dong bao gom céc khoan:

§  Vay 4.000.000.000 dong céc t chirc, ca nhan khac dé bd sung vén leu dong. Thoi
han vay 6 thang, 14 suat 0,7%/théang, khéng c0 tai sin dam bao.

§ Vay ngin han ngan hang dé b6 sung von luu dong va dugc dam bao bang quyén sir
dung dat vatai sin tai Tru so van phong Cong ty. L& suat vay 0,85%/thang.

Vay dai han: 9.029.287.017 déng
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§ Lakhoan vay da han ngan hang dé dau tu may moc thiét bi cho dy an Nha may
Cephalosporin tai Khu cong nghiép Viét Nam — Singapore 2. Thoi han vay la 60

thang, 18i suat 10%/nam duoc dam bao bang toan bo s6 may mac thiét bi cua du an.

g) Tinh hinh cbng ng hié¢n nay.
Céc khoan phai thu:

Ponv; tinh: dong

NAM 2008 NAM 2009 9 THANG 2010
I TIE N
CHITIEU o ¢ _ NG TG
Tong so gua Tong so Tong so
han han
han
Phai thu tir khach hang 85.829.963.346 - 158.194.094.276 174.734.935.169 -
Tra trudc cho nguoi 19.132.461.662 - 18.008.166.237 8.885.986.625 -
ban
Phai thu khéc 2.318.718.833 - 3.555.940.844 1.571.341.648 -
Du phong phai thu (417.073.834) - (3.863.254.585) (3.942.134.164) -
ngan han khé doi
Tﬁng cong 106.864.070.007 - 175.894.946.772 181.250.129.278 -
Nguon: Bao céo kiém todn nam 2008, 2009, béo céo tai chinh qui 111 ngm 2010
- Cé&c khoan phai tra:
Ponv; tinh: dong
NAM 2008 NAM 2009 9 THANG 2010
CHI TIEU
Téngsh Neaua  15nqg5  Noqua 15955 Nequa
han han han
No ngén han 78.648.854.876 - 182.931.109.156 - 105.600.906.902 -
Vay vang ngén han 4.000.000.000 - 30.761.248.043 - 23.311.893.589 -
Phai tra cho nguoi ban 45.800.295.548 - 56.364.422.820 - 44.346.664.268 -
Nguoi muatra tién trudc 285.177.720 - 46.624.828.362 - 1.185.279.475 -
Cac khoan phai nop NN 13.127.468.679 - 23.076.948.167 - 3.898.181.868 -

Phai tra cdng nhan vién 5.704.758.664 6.642.709.588 - 3.518.242.219 -
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NAM 2008 NAM 2009 9 THANG 2010
CHITIEU
Téngsd Noaua  Tghge5  Nequa 15,455  Noqua
han han han
Chi phi phai tra 5.743.456.790 - 9.239.615.790 - 21.803.015.170 -
Phai tra, phai nop khéc 3.987.697.475 - 4.665.394.329 - 6.649.342.341 -
Quy KT, Phc loi 5.555.942.057 888.287.972
No dai han 1.932.198.983 - 10.807.898.413 - 1.725.567.296 -
Phai tra dai han khac 1.127.000.000 1.127.000.000 - 1.127.000.000 -
Vay vang dai han - - 0.029.287.017 - - -
Du phong tro cap mat
DR 805.198.983 - 651.611.396 - 508.567.296 -
viéclam
TONG 80.581.053.859 -  193.739.007.569 - 107.326.474.198 -

Nguon: Béo céo kiémtoan nam 2008, 2009, béo cao tai chinh qui 111 ngm 2010

h)  Hang tén kho

Chi tiét hang ton kho nam 2008, 2009 va 9 thang dau nam 2010 nhur sau:

Ponv; tinh: dong

HANG TON KHO NAM 2008 NAM 2009 9 THANG NAM 2010
Nguyén lidu, vat ligu 80.686.371.636 139.464.378.224 123.629.674.79%
Cong cu, dung cu 148.008.288 2.601.600 -
Chi phi SXKDDD 10.116.115.232 11.746.406.212 12.686.874.140
Thanh pham 53.778.747.163 38.584.063.875 41.857.948.835
Hang hoa 3.076.974.160 7.022.720.600 7.622.875.953
Hang gui di ban 448.354.379 123.036.748 496.219.317

TONG CONG 148.254.570.858 196.943.207.259 186.293.593.039
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11.2. CAc chi tiéu tai chinh chi yéu.

CHITIEU NAM 2008 = NAM 2009

1. Chi tiéu vé kha niangthanh toan (1an)
- Hé sd thanh toan ngan han: 5,06 2,98

TSLD/Ng ngan han
- H¢ sb thanh toan nhanh: 3,18 1,87

TSLD - Hang tén kho

No ngin han

2. Chi tiéu vé co ciu von (l1an)
- Hé sb no/Téng tai san: 0,14 0,26

- Heé sb ng/V én chu so hitu: 0,16 0,35

3. Chi tiéu vé ning luc hoat dgng (1an)
- Vong quay hang ton kho: 2,71 2,13

Giavén hang ban

Hang ton kho binh quan

- Doanh thu thuarn/Téng tai san: 0,94 0,9

4. Chi tiéu vé kha niang sinh 1o (%)

- Loi nhuan sau thué/Doanh thu thuan 10,37% 9,95%
- Loi nhuan sau thué/Vén cha so hitu 11,37% 12,22%
- Loi nhuan sau thué/Téng téi san 9,77% 8,98%
- Loi nhuan tir hoat dong kinh doanh/D oanh thu thuan 13,37% 12,60%

12. Héi ddng quan tri, Ban kiém soat, Ban Téng giam doc, K é toan truwéng.
12.1. Danh sach thanh vién Hai dong quan tri.
a)  Chi tich HPQT - BATRAN THI PAO

Ho va tén: TRAN THI PAO

Gigi tinh: N
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Ngay thang nam sinh:
Noi sinh:

CMND:

Quoc tich:
Dan tgc:

Dia chi thurong tru:

S PTlién lgc:
Trinh dg chuyén mon:
Qué trinh cdng tac:

- 1967-1974 :

- 1974-1977 :

- 1977-1980:

-1980-1983:
- 1983-1984 :

- 1984-1998 :
- 1999-2000 :

- 2001-2004 :

- 2005-nay :

Céac chirc vu cdng tac hién nay tai
t churc phéat hanh:

Céc chire vy hién dang nam giiz tai t6

BAOVIET () Securities
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Sur cam két ngay tir dau

01/05/1952
DPong Thép

340580662, ngay cip 31/12/2003, noi cap:
DPong Thép

Viét Nam
Kinh

S6 5 duong Truong Pinh - Phuong 1, Tp.Cao
Lanh, tinh Bong Thap

067.851620

Duogc sy Bai hoc

- Pho Ban lanh dao xuéng Duoc, Bi thue Chi bo
Ban dany khu VIII.

- Hoc B6 tdc van hod tai Thanh phé Ho Chi
Minh, 16p pho hoc tap.

- Hoc chuyén tu Pai hoc Duoc Thanh phé Ho
Chi Minh.

- Ph6 phong nghiép vu dugc - So y té Pong
Thép.

- Hoc Nga vin ¢ truong quan ly y té Thanh phd
HG6 Chi Minh.

- Gidm dbc Cong ty Dugc Bong Thép.
- Gidm dbc¢ Cong ty Dugc pham Trung wong 7.

- Gidm dbc Coéng ty CO phan Duoc phim
IMEXPHARM.

- Tong Gidm déc Cong ty C6 phan Dugc pham
IMEXPHARM.

- Chu tich Hoi déng Quan tri, Tong Giam déc
kiém Bi thu Chi by Cong ty C6 phan Dugc
phim IMEXPHARM

- Thanh vién Hoi dong Quan tri Téng Cong ty
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-]
chirc khac: Duoc Viét Nam.

S CP nam giir (tai thoi diém  108.900 cb phan, chiém 0,934 % von diéu lé

16/4/2010):
+ Dgi dién s¢ hitu: 0 ¢ phan
+ Canhan so hitu: 108.900 ¢b phan, chiém 0,93 % vbn diéu lé
Céac camkét namiir Khéng c6

Nhitng nguoi lién quan c6 ndmgiz  M&i quan hé: Chi, Tran Thi Hong ndm giir:

co phiéu 12.100 CP, chiém 0,10 % vén diéu l&
Nhizng khodn no déi véi Cong ty: Khéng
Loi ich lién quan doi véi Cong ty: Khéng
Quyén lgi mau thugn véi Cong ty: Khéng

b)  Thanhvién HPQT - Ong TRAN THAI HOANG.

Ho vatén: TRAN THAI HOANG

Gigi tinh: Nam

Ngay thang nam sinh: 12/12/1962

Noi sinh: Chau Thanh, Bong Thép

CMND: 340764435, ngay cap 08/12/2003, noi cap: Pong
Thép

Quoc tich: Viét Nam

Dan tgc: Kinh

Dia chi thurong tru:

S BT liénlgc:

Trinh dé chuyén mon:

Qué trinh cong tac:

+ 1986 — 1989 :

+ 1990 - 1996 :

BAOVIET () Securities

103 Nguyén Tr&, TP. Cao Lanh, Bong Thap
(067) 852 324

Duogc sy Pai hoc

- T6 truong san xuat Xi nghiép Lién Hiép Dugc
DPong Thép

- Quan dbc xuong san xuat - Cong ty Duoc
pham Bong Thép.
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Sur cam két ngay tir dau

- Pho Gidm ddc Cong ty Dugc pham Bong Thép.

+ 1997 — 1998 : - Ph6 Giam déc Cong ty Duoc phdm Trung wong
7.
+ 1999 - 2000 :

- Ph6 Giam dbc Cong ty Co phan Duoc phim
+2001 - 2004 : IMEXPHARM.

- Phé Tong Gidm dbéc Cong ty C6 phan Duoc

+ 2005 - nay pham IMEXPHARM.

Céc chirc v ¢ong tac hién nay tzi  Thanh vién Hoi ¢dng Quan tri, Phé Téng Gidm
té chirc phét hanh: d6c Cobng ty CO6 phan Duoc phim
IMEXPHARM.

Céc chirc vy hién dang nam giir tzi - Khong
t6 chirc khac:

S CP nam giir (tai thoi diém  1.566.480 cb phan, chiém 13,44% vdn diéu lé

16/04/2010):

+ Pgi dién s5 hiu: 1.518.080 ¢ phan, chiém 13,02% vén diéu 18
+ Canhan s hau: 48.400 cb phan, chiém 0,415% vén diéu 1¢
Céac camkét namgiiz: Khéng c6

Nhizng nguoi lién quan c6 namgiiz M quan hé: con, Tran Khanh Hoang nim gitr :
co phiéu 5.500 CP, chiém 0,047% von diéu l¢

Nhizng khodn ng déi véi Cong ty: Khéng
Loi ich lién quan doi véi Cong ty: Khéng
Quyén lgi mau thugn véi Cong ty: Khéng

c) Thanhvién HPQT - Ong NGUYEN QUOC PINH.

Ho va tén: NGUYEN QUOC PINH

Gigi tinh: Nam

Ngay thang nam sinh: 20/06/1962

Noi sinh: X& Long Khénh, Hong Ngu, Bong Thép.
CMND: 340246886, ngdy cip 28/07/2004, noi Cap:
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Sur cam két ngay tir dau

DPong Thép.

Quoc tich: Viét Nam

Dan tgc: Kinh

Dia chi thurong tru: 97 Hung Vuong, Tp. Cao Lanh, Bong Thép.

S AT liénlgc: (067) 3853578

Trinh dé chuyén mon: Ctr nhan tai chinh ké toan

Qué trinh cong tac:

+1985 - 1991 : - Cong tac tai So Tai Chinh Bong Thép -
Chuyén Vién.
- Pho phong tai chinh - S¢ Tai chinh.

+ 1992 - 1995 :
- Truong phong nghiép vu | - Cuc quan ly von

+1995-1999: vatai san Nha nudc tai Doanh nghiép tinh Bong
Thép.

4 1999 - 2000 - - Phé Gidm doc Cong ty Dugc pham Trung
uong 7.

+ 2001 -2004: - Ph6 Gidm déc Cong ty Cb phan Dugc phim
IMEXPHARM.

+2005- Nay : - Pho Téng Gidm dbc Cong ty C6 phan Duoc

pham IMEXPHARM.

Céc chirc vy cdng tac hien nay tgi Thanh vién Hoi dong quan tri, Pho Tong Gidm
té chirc phét hanh: dbc cong ty IMEXPHARM

Céc chirc vy hién dang namgii tzi Khong
t6 chirc khac:

S CP ndm g (tai thoi diém  1.578.080 cd phan, chiém 13.53 % von diéu 1¢

16/04/2010);

+ Pgi dién s5 hiu: 1.518.080 ¢ phan, chiém 13,02 % von diéu Ié
+ Canhan s hau: 60.000 cb phan, chiém 0,51 % vébn diéu 1&
Cac camkét namgii: Khéng co

Nhitng nguoi lién quan ¢ ndm  Méi quan hé: Vo, H6 Thi Thanh Thoai ndm
gii co phiéu gitr: 12.820 CP, chiém 0,11% vén diéu 1¢
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Sur cam két ngay tir dau

Nhizng khodn n déi véi Cong ty: Khéng
Loi ich lién quan doi véi Cong ty: Khéng
Quyén lgi mau thugn véi Cong ty: Khéng

d) Thanhvién HPQT - BANGUYEN THI THU HONG.

Ho va tén: NGUYEN THI THU HONG

Gigi tinh: N

Ngay thang nam sinh: 09/11/1961

Noi sinh: Sa gon

CMND: 023627681, ngdy cip 23/03/1998, noi Ccap:
Tp.HCM.

Quoc tich: Viét Nam

Dan tgc: Kinh

Dia chi thirong tru:

S PT liénlgc:

Trinh dé chuyén mon:

Qué trinh cong tac:

191A-193B Lac Long Quéan, phuong 3, quan 11,
Tp.Ho Chi Minh

(08) 38 641 433

Duogc sy Pai hoc.

+ 1986 - 1988 - Pho tong kho Cong ty Duoc pham Bong Thép.
+1989 - 1998 : - Truong chi nhanh Tp.HS6 Chi Minh Céng ty
Dugc pham Bong Thép.
+ 1999 - 2000 : - Truong chi nhanh Cong ty Dugc pham Trung
uong 7.
- Truong chi nhanh Coéng ty C6 phan Dugc phim
+2001 - 2004 : IMEXPHARM.
+ 2005 - 2006 :

+ 2007 — dén nay

BAOVIET () Securities

- Gidm dbc Chi nhanh Cong ty C6 phan Duoc
pham IMEXPHARM.

- Ph6 Téng Gidm dbc Cong ty co phan duoc pham
Imexpharm.
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Sur cam két ngay tir dau

€)

Céac chirc vu cbng tac hi¢n nay tai
té churc phéat hanh:

Céc chire vy hién dang namgii tai t6
chirc khac:

S CP nam giir (tgi thoi diém
16/04/2010);

+ Dai dién so hiu:

+ C4nhan so hiru:

Céac camkét namgiir

Nhizng nguoi lién quan co nam gid
co phiéu

Nhizng khodn no déi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén lgi mau thugn véi Cong ty:

Thanh vién HPQT, Phé Tong Gidm dbc

Khoéng

38.400 ¢b phan, chiém 0,33 % von diéu 1¢

Khéng

38.400 ¢b phan, chiém 0,33 % von diéu 1¢

Khoéng co

Méi quan hé: Chong, Nguyén Thanh Ha nam gii:
4.030 CP, chiém 0,035 % vén diéu I¢

Khéng

Khéng

Khéng

Thanh viéen HPQT - Ba NGUYEN KIEM PHUONG

Ho vatén:

Gigi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:
Dan tgc:

Dia chi thurong tru:

S PTliénlac:
Trinh d¢ chuyén mon:

Qué trinh cong tac :

NGUYEN KIEM PHUONG
Nir

16/05/1958

Cao Lanh, Bong Théap

340727278, ngay cip 10/12/2003, noi cip: Bdng
Thép

Viét Nam
Kinh

56 Ly Thuong Kiét , phuong 2 , TP. Cao Lanh,
DPong Thép

067.3871941

Ctr nhan kinh té - chuyén nganh Vat gia

BAOVIET () Securities
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Sur cam két ngay tir dau

+ 1982 -1992 : - CoNg téc tai Uy ban ké hoach tinh Bong Thép,
ph6 phong ké hoach luu thdng phan phdi

Truong phong ké hoach kinh doanh Coéng ty

+1992- 1995 Dugc phim Bong Thap
Truong phong té chirc Cong ty Dugc pham Bng
+1996— 1998 : Thép.
+1999 - 2000 : Truong phong t6 chic Cong ty Dugc phim
Trung uong 7.
+ 2001 - 2004 - 2001 — 2004 : Truong phong nhan sy Cong ty

Cb phan Dugc pham IMEXPHARM

Gidm déc Nhan sy - Hanh chanh Céng ty Cb

+ 2004 — 10/2007 phan Dugc pham IMEXPHARM

Céc churc vu cdng tac hi¢n nay tai Thanh vién Hoi ¢ong quan tri, Chanh van phong

t6 chirc phét hanh: Téng hop , Pho Bi thu Chi bg, Chu tich Cong
doan co s Coéng ty C6 phan Dugc phim
IMEXPHARM.

Céc chirc v hién dang nam giir tai Khéng
t6 chirc khac:

S CP nam giir ( tgi thoi diem  36.300 ¢ phan, chiém 0,311 % vén diéu 1é

16/04/2010)

+ Pgi dién s hiru: 0 ¢cb phan

+ Ca nhan so hiru: 36.300 cb phan, chiém 0,311 % vbn diéu 1&
Céac camkét namgii: Khéng co

Nhizng nguoi lién quan cd nam gid Khéng

co phiéu:

Nhizng khodn no déi véi Cong ty: Khéng
Loi ich lién quan doi véi Cong ty: Khéng
Quyén lgi mau thugn véi Cong ty: Khéng

f)  Thanh vién HPQT - Ong PHAN HOANG MINH TRI.
Ho va tén: PHAN HOANG MINH TRi

Gigi tinh: Nam
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Ngay thang nam sinh:
Noi snh:

CMND:

Quoc tich:
Dan tgc:

Dia chi thurong tru:

S PTliénlac:

Trinh d¢ chuyén mon:

Qué trinh cbng tac:

+ Tor thang 10/1983 dén 10/1988

+ Tor thang 10/1988 dén 10/1989

+ Tor thang 11/1989 dén 03/1991

+ Tor thang 04/1991 dén 09/2005

+ Tur thang 10/2005 dén 03/2006

+ Tir thang 04/2006 dén nay

Céc chire vy cdng tac hién nay tai to

chirc phat hanh:

Céc chirc v hién dang nam giir tai to

churc khac:

S CP ndm giir (tgi thoi diém

16/04/2010):
+ Dai dién o hiru:

+ Ca nhan sg hitu:

BAOVIET () Securities
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Sur cam két ngay tir dau

17 — 02 — 1965
Sai Gon

340550541, ngay cap 29/07/1998 , noi cap:
DPong Thép

VIET NAM
KINH

82 duong sd 2, phuong My Phu, thanh phb Cao
Lanh, tinh Bong Thap

Cu nhan Kinh té

- Hoc dai hoc tai Pai hoc Ngan hang Tp.HCM

- Chuyeén vién ké hoach Uy ban ké hoach Bong
Thép

- Ké toan Cong ty XNK thay sin , Ké toan
truong chi nhdnh Campuchia Lién higp XNK
ndng lam thay hai san Bong Thap

- Kiém soét vién thué Cuc thué Bong Thép

- Tro ly Gidm déc Ngan hang Sa Gon thuong
tin — chi nhanh Can Tho.

- Truong phong ké toan quan tri, ké toén truong
Cong ty ¢d phan dugc pham Imexpharm

Thanh vién Hgi ddng quan tri
K& toan truéng

Khong

2.000 ¢b phan, chiém 0,017. % von diéu 1é

0 ¢6 phan.

2.000 cb phan, chiém 0,017. % vén diéu 1¢
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Sur cam két ngay tir dau

e
Nhizng nguoi lién quan c6 namgiiz  Khéng
co phiéu:

Nhizng khodn n déi véi Cong ty: Khéng
Loi ich lién quan doi véi Cong ty: Khéng
Quyén lgi mau thugn véi Cong ty: Khéng

g) Thanh vién HBQT - Ong TRAN ANH TUAN:

Ho va tén: TRAN ANH TUAN

Gigi tinh: Nam

Ngay thang nam sinh: 1973

Noi sinh: Tp.HCM

CMND: 022581585, ngdy cap 16/01/2002 , noi Cap:
TP.HCM

Quoc tich: Viét Nam

Dan tgc: Kinh

Dia chi thurong tru:

S PTliénlgc:

Trinh dg chuyén mbn:

Quétrinh cdng tac:

14 — 07 Chung cu H1 Hoang Diéu, P.9, Q4,
Tp.HCM

0903.685.300

Ctr nhan Kinh té, Thac sy Quan tri Kinh Doanh.

- 1996 — 1999 : Nhan vién cao cip Ngan hang First Vina Bank
- 1999 — 2001 : Chuyén vién cao cap ngan hang Bank of Tokyo-
Mitsubishi .
Truong phong tu van dau tu  Visions &
- 2003 —nay : Cong ty quan ly Quy dau tu chirng khodn VN-

Cé&c chirc vy cdng tac hién nay tai

té churc phét hanh:

Céc chirc vy hién dang nam giir tai

BAOVIET () Securities

VFM

Thanh vién hoi ¢dng Quan tri Cong ty C6 phan
Duoc phdm IMEXPHARM

Khong
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e
t6 chirc khac:

S CP namgii 0 ¢b phan

CNOhLSEIge ng‘ri lién quan ¢ nam gz Khong
Nhizng khodn no déi véi Congty:  Khong
Loi ich lién quan doi véi Congty:  Khong
Quyén loi mau thugn véi Cong ty: Khéng

h)  Thanhvién HBQT - Ong VO HUU TUAN:

Ho va tén: vO HUU TUAN

Gigi tinh: Nam

Ngay thang nam sinh: 1974

Noi sinh: Quang Nam

CMND: 022719478 , ngay cap 06/05/1999 , noi cap:
TP.HCM

Quoc tich: Viét Nam

Dan tgc: Kinh

Dia chi thuong tra: D42 Khu phé 1, phudng Pha Thuan, Q.7, Tp.HCM

S DT liénlgc: 0903.000.789

Trinh dé chuyén mon: Cir nhan Tai chinh — Ngan hang.

Qué trinh cdng tac:

- 1999 — 2000 : Cong téc tai Ngan hang bong A
- 1999 — nay: Cong téc tai Cong ty o phan Ching khoan Bao
Viét,

Céac chirc v 0dng tac hién nay tzi  Thanh vién hoi dong Quan tri Cong ty C6 phan
t6 chirc phat hanh: Dugc pham IMEXPHARM

Céc chirc vy hién dang namgiztai to - Phd Téng Gidm déc Kiém Gidm déc chi nhanh
chiic khac: C.Ty CP Chirng khoédn Bao Viét Tp.HCM

Thanh vién HDQT Coéng ty CP Lam Thay san Bén
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|
Tre (FBT)

Thanh vién HBQT Cong ty CP Thuong Mai SMC (
SMC)

S CP namgiir 0 ¢c6 phan

Nhizng nguoi lién quan c6 nam giz  Khang co
co phiéu

Nhizng khodn no doi véi Cong ty: Khoéng co

Loi ich lién quan doi véi Cong ty: Khong co

Quyen loi mau thuan véi Cong ty: Khong co
12.2. Danh sach thanh vién Ban Kiém soat:

a) Trweéng Ban Kiém soat - Ong NGUYEN PUC TUAN

Ho vatén: NGUYEN PUC TUAN

Gigi tinh: Nam

Ngay thang nam sinh: 28—-9-1982

Noi sinh: Tp.HCM

CMND: 023365536, ngay cap 18/04/1997, noi Ccap:
TP.HCM

Quoc tich: Viét Nam

Dan tgc: Kinh

Dia chi thurong tru:

S PTliénlgc:

Trinh dé chuyén mon:

Qué trinh cong tac:

27 Nguyén Khodi, P.1, Q.4 Tp.HCM
0908.848.582

Cir nhén Thuong Mai

- 2004 — 2005: Kiém toan noi bo cong ty Dutch Lady Viét Nam

- 2005 — 2006: Kiém toan doc lap cdng ty Pricewaterhouse Coopers
Viét Nam
Giam dbc nghiép vu cdng ty Dragon capital

- 2006 — nay:

BAOVIET () Securities
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Sur cam két ngay tir dau

Céc chitc v 0dng tac hién nay tgi  Truong Ban kiém sod Cong ty Co phan Duoc pham

té churc phét hanh: IMEXPHARM
Céc churc v hién dang namgiiztai t6 - Khong

chiic khac:

S CP namgii 0 ¢b phan

Nhizng nguoi lién quan o6 ndmgiz  Khang
co phiéu:

Nhizng khodn no déi véi Cong ty: Khéng
Loi ich lién quan doi véi Cong ty: Khéng
Quyén loi mau thugn véi Cong ty: Khéng

b)  Thanh vién Ban kiém soét - BaLE THI KIM CHUNG.

Ho va tén: LéThi Kim Chung

Gigi tinh: N

Ngay thang nam sinh: 02-11-1960

Noi sinh: X&aVan Son, huyén BaVi, tinh HaTéy.

CMND: 340070558, ngay cap 15/6/2007, noi cip: CA BT

Quoc tich: Viét Nam

Dan tgc: Kinh

Pija chi thueong tri: S6 586 Tran Hung Pao, phuong 1, TP. Cao Lanh,
tinh Bong Thép

S DT liénlgc: 0903101879

Trinh dé chuyén mon: DPai Hoc kinh té; DPai hoc Luat; Pai hoc hanh
chinh

Qué trinh cong tac: - Tr nam théng 12/1983 dén thang 12 nam 1991:

) Cong téc tai Ban Kinh té tinh iy Bong Thép.
+ Tu thang 12/1983 deéen thang
9/2008 - Tir thang 01/1992 dén thang 12/2006: Cong tac

tai Toa én nhan dan tinh Bong Thép

- Tir thang 01/2007 dén thang 9/2008: COng tAc tai
cong ty CPDP Imexpharm
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Cé&c chirc vy cdng tac hién nay tai
té churc phét hanh:

Céc chirc vy hién dang nam giir tai
t6 chirc khac:

S CP nam giir (tgi thoi diém
16/4/2010)

+ Pqi dién so hiu:
+ Canhan s hau:

Nhizng nguoi lién quan cd nam giir
co phiéu

Nhizng khodn no déi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén loi mau thugn véi Cong ty:

Thanh vién ban kiém soét, Truong ban phép ché

Trudng van phong luat su

4.140 cb phan, chiém : 0,036 % von diéu 1¢

0 ¢b phan
4.140 ¢ phan, chiém : 0,036 % von diéu 1é

Khong

Khong
Khong

Khong

¢)  Thanh vién Ban kiém soét - Ba PO THI THANH THUY.

Ho vatén:

Gigi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quoc tich:
Dan tgc:

Dia chi thurong tru:

S BT liénlgc:
Trinh do chuyé&n mon:
Qué trinh cong tac:

+ Tir 06/1983 @én 01/1991 :

D06 Thi Thanh Thay
Nt

18-01-1965

Sadec, Bong Théap

340512317, ngay cip 10-4-2006, noi cip: Cong an
DPong Thép

Viét Nam
Kinh

6/12 Nguyén Quang Diéu, phuong 1, TP Cao
Lanh, Bong Thép

(067) 3876359

Ctr nhan kinh té chuyén nganh tai chinh ké toan

Ké todn phong Ta chinh Sadec, Cong ty Xay lip
Sadec, Cong ty khai thac ché bién thuy san Sadec.
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Sur cam két ngay tir dau

+ Tir 02-1991 @én 11-2004:

+ Tir 12-2004 dén nay:

Céc chuirc v cong tac hién nay tai to
chirc phat hanh:

Céc chure v hién dang nam giir tai to
chirc khac:

S CP nam gi# (tai thoi diém
16/04/2010);

+ Dai dién so hiu:
+ Canhan so hiru:
Nhing nguoi lién quan o6 nam gii
co phieu
Nhizng khodn n déi véi Cong ty:
Loi ich lién quan doi véi Cong ty:

Quyén lgi mau thugn véi Cong ty:

Cén by chuyén quan phong Ta chinh doanh
nghiép, So Tai chinh Bong Thép

Kiém toan noi bo Cong ty c6 phan Dugc pham
IMEXPHARM

Thanh vién Ban Kiém soé, Quyén Truéng phong
ké todn quan tri kiém truang Ban kiém todn noi bo

Khéng

3.630 cd phan, chiém 0,031 % von diéu 1é

0 ¢b phan
3.630 cb phan, chiém 0,031 % von diéu I¢

Khéng

Khéng
Khéng

Khéng

12.3. Danh sach thanh vién Ban Téng Giam déc.

Tong Giam doc - Ba TRAN THI PAO:

Ly lich trinh bay tai phan (a) caa Hoi dong quan tri.

Pho Téng Giam déc phy trach sin xudt - Ong TRAN THAI HOANG

Ly lich trinh bay tai phan (b) caa Hoi ddng quan tri.

Pho Téng Giam déc phy trach Tai chinh va hgu can - Ong NGUYEN QUOC BINH.

Ly lich trinh bay tai phan (c) cia Hoi dong quan tri.

Pho Téng Giam déc phy trach kinh doanh XNK -Tiép thi - BaANGUYEN THI THU HONG

Ly lich trinh bay tai phan (d) caa Hoi dong quan tri.

12.4. K& toan truang: Ong PHAN HOANG MINH TRI

Ly lich trinh bay tai phan (f) caa Hoi dong quan tri.
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13. Tai san.

Giatri tai san cd dinh hitu hinh theo béo céo tai chinh tai thoi diém 30/09/2010.

Ponv; tinh: dong

" NGUYEN GIA TRI CON
STT KHOAN MUC p : GTCL/NG (%
: GIA (NG) LAl (GTCL) %)

1 Nhaciravat kiéntric 54.162.356.814 22.144.953.487 40,89%
2 May méc thiét bi 117.631.867.510 60.497.977.654 51,43%
3 Phuongtién van tai 12.950.458.079 5.414.846.306 41,81%
4  Dungcyquanly 2.834.101.419 440.881.075 15,56%
5  Tai sincd dinh khac 1.720.289.512 55.048.121 3,20%

cong 189.299.073.334 88.553.706.643 46,78%

Nguon: B&o cao tai chinh 09 thang ddu nam 2010

Nha xwong:

Danh sach dat dai nam trong danh myc tai san caa Cong ty:

STT MAT BANG HIEN TRANG SU DUNG

01 Sb 4 duong 30/4, Cao Lanh, Pong Thap  Van phong lam viéc IMEXPHARM

02 Sb 4 duong 30/4, Cao Lanh, Pong Thap ~ Nhamay GMP Non-Blactam

03 S 4 duong 30/4, Cao Lanh, Pong Thap ~ Nhamay GMP Peni Cefd osporin

S6 B16/1 duong sb 2, KCN Vinh Lac, K ho thanh pham GSP blactam va Non-blactam,
04 N .

TP.HCM nha may sira Il mexmilk
05 Cuxalu Gia quanl1l, TP.HCM Van phong dai dién chi nhdanh IMEXPHARM
06 Thj tran C4 TauHa Vin phong chi nhéanh dong bang SCL1
07 26N-7A, KBTM Trung Hoa, Nhan Chinh , Vin phong chi nhanh Ha N

Quan Thanh Xuéan, TP Ha Noi

Ap 3, x4 Binh Phong Thanh, huyén Mgc  Chi nhanh Cong ty C6 phan dugc pham

08 Héa, tinh Long An Imexpharm

S6 22, duong sd 2 Khu cdng nghiép Viét  Chi nhanh 3 — Cong ty ¢b phan dugc pham
09 Nam-— Singapore 2, x&Hoa Loi, huyén Bén Imexpharm tai Binh Duong ( Nha may thudc
Cé&, tinh Binh Duong chich Cephalosporin Binh Duong )
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10 S5 duong Truong Binh Vin phong Ban XDCB, xuéng in bao bi
1; KhuTbC Hoa Loi, huyén Bén cét, B Nha Cong vu Binh Duong
Duong
1 8634 Nguyén Tri Phuong, Q CamLé, b Chi nhanh Pa Ning
Nang
13 202 Lé&Hong Phong, Nha Trang Chi nhanh Nha Trang
14 Phuong My Phuéc, TP Long Xuyén, AG  Chi nhanh Kién Giang
15 Khom 3 phuong 1 TXSabéc BT Chi nhanh CL2
16 Phuong AnlLacA, QBinh Tan, TPHCM VP Tiép thi
17 Phuong Phil Lgi, Binh Duong Chi nhénh ban hang Binh Duong
18 Khu phé 3, phuong 3, TX Tay Ninh Chi nhénh Téy Ninh

14. K& hoach lgi nhuan va cb tirc giai doan 2010 - 2012.

Pon vi tinh: Triéu dong

NAM 2010 NAM 2011 NAM 2012

CHITIEU

Trigu (%)tangso Trieu (%)tangso Triéu (%) tang
dong v6i 2009  ddng  véi 2010 ddong sovéi 2011

Vén cha so hitu (Vén diéu 1¢) 160.000 3

7,23% 160.000 0,00% 160.000 0,00%

Doanh thu thuan 760.000 15.15% 930.000 22,37% 1.100.000 18,28%
Loi nhuan sau thué (LNST) 70.000 3,74% 80.000 11,43% 97.000 12,13%
LNST / doanh thu thuan 9,21% 0,07%  8,6% -1,07% 8,82% -
LNST/ Vén chii s hitu 43,75% 1517% 50 % 11,43% 60,63% 12,13%
Cb tirc tinh trén ménh gia (%) 20-25% 0.00% 20-25% 0.00% 20-25% 0.00%

Ngusn: Imexpharm

Nhirng chi tiéu ké hoach loi nhuan va cb tic trén dugc x&y dung can cir vao dinh hudng chién
lwgc va ké hoach ngan sach nam 2010 dén 2012 cia Cong ty Imexpharm. Diéu kién thi truong
dang tao co hoi thuan loi cho Cong ty ma rong hoat dong san xuat kinh doanh. Céc ké hoach
phét trién nhu: nng cao nang lyc san xuat cac nha may hién tai, xay dung thém nha may méi,
phét trién hé thbng phan phbi, da dang nganh nghé kinh doanh,... khi thyc hién hoan tit s3 dua
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Cong ty di vao giai doan tang truang méi vating téc vao nam 2010. D4p tng nhu cau phét trién,
Cong ty can giating nang luc tai chinh caa minh théng qua viéc huy dong thém vén phuc vu cho
nhu cau dau tu.

Dé gop phan nang cao ning lrc san xuat cua nganh Duoc trong nude, Imexpharm chon cho minh
mot hudng di riéng, chuyén biét khdng chay theo xu hudng thi truong ma “bBinh huéng vao
khéch hang’. Imexpharm dinh vi cho minh |&

- Nha san xuit dugc pham co chat luong cao, gid ca hop ly, ludn dinh huéng phuc vu
khéch hang, nang cao giatri cong thém cho khéch hang vaddi téc.

- Tro thanh cong ty san xuat lién doanh va nhugng quyén hang d¢au nganh Dugc Viét Nam,
|& lya chon déu tién cua céc tap doan dugc pham da qubc gia dé 1am dbi téc chién lugc
caa ho trong viéc san xuat cac san pham lién doanh va nhugng quyén.

- Vin hoavatriét ly kinh doanh mang dam nét dic trung riéng Imexpharm.

- Imexpharm luén tham gia, quan tam, chia sé tréch nhiém vai x& hoi, cong ddng trén con
duong phét trién va thanh cdng. Tré thanh Cong ty duoc pham dugc tin cay nhit tai Viét
Nam.

Nam 2010 |a nam thir 3 caa nhiém ky 2008-2012, Hoi dong quan tri dwa ra myc tiéu phét trién
dén nam 2012 nhu sau:

Muc tiéu chung: “Giir vitng vi thé 1a Cong ty Duoc phim hang dau trong nuéc, tao loi
thé canh tranh riéng biét, tiép tuc chién luoc phét trién 6n dinh, bén viing va higu qua”.

Muc tiéu cu thé

- Téc d6 tang truong mdi nam tir 15%-20%, phan dau doanh thu dat 1.000 ty vao nam
2012.

- Phét trién tét nhom hang cha lyc mang thuong hiéu Imexpharm; dua vao hé diéu tri san
pham khang sinh chich.

- Kiém soét gia thanh, chi phi, nang cao hidu qua s dung von, dam bao céc chi sb ROS,
ROA, ROE khong thap hon trung binh nganh.

- Hoanthién té cau tric hé thbng hoat dong hiéu qua hon.

- Sirdyng hiéu qua tiém nang ngudn nhan lyc hién co; dao tao, & ngd nhan tai.

- Khai théc t6i wu cng suat cac xudng san Xuat mai, phan dau dat trén 80% cong suat.
- Hoan thién mo rong va nang cip hé théng phan phéi.

- Duy tri c&c hé thong tiéu chuan quan ly va san xuat, phan phdi dang &p dung.

- Thuc hién tét cac cam két vé trach nhiém x& hoi caa cong ty.
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15. Panh gia caa té chirc tw van vé ké hoach lei nhuin va cb tic.

Vi tu cach 1até chirc tu van chuyén nghiép, Cong ty Co phan Chirng khodn Bao Viét datién
hanh thu thap théng tin, nghién ctru phan tich, dua ra nhiing d¢anh gia va du béo vé hoat dong
kinh doanh cia Cong ty C6 phan Dugc pham Imexpharm. Néu khdng ¢ nhitng bién dong bt
thuong va bat kha khang téc dong dén hoat dong kinh doanh cua doanh nghiép, thi ké hoach
loi nhuan ma Cong ty duaralaco tinh kha thi va Cong ty c6 thé dam bao dugc ty 1é chi tra cd
trc hang nam nhu ké hoach. Chuing tdi ciing cho rang, ty 18 loi nhuan tra ¢ tic nhu ké hoach
ctiia Cong ty Co phan Dugc pham Imexpharm dé rala hop ly, dam bao nguon lgi nhuan giit lai
dé tiép tuc tai dau tu nham duy tri tc do tang trudng trong twong lai.

Ching téi ciing xin leu y rang, cc y kién nhan xét néu trén duoc dua radudi goc do danh gia
ciamot to chic tu van, dya trén nhirng co so thong tin duoc thu thap c6 chon loc va dia trén
ly thuyét vé tai chinh chirng khodn ma khéng ham y bao ¢am gia tri ciaa chirng khoén ciing
nhu tinh chic chin caa nhitng 6 liéu duoc du bdo. Nhan xé nay chi mang tinh tham khao voi
nha dau tu khi tw minh ra quyét dinh dau tu.

16. Théng tin vé nhitng cam két nhwng chwra thyec hién ciia Cong ty: Khéng co.

17. Céc théng tin tranh chip kién tung lién quan téi Cong ty c6 thé anh hwong dén gia
c6 phiéu: Khang co.

V.CO PHIEU PANG KY CHAO BAN RA CONG CHUNG.

1. Tén chieng khoan phat hanh: Co6 phiéu Cong ty c6 phan Dwgc phim
IMEXPHARM

2. Macb phiéu: IMP

3. Loai ¢ phiéu: C6 phiéu phé thong

4. Ménh gia: 10.000 déng

5. Vén diéu 18 trwéckhi phat hanh: 116.598.200.000 dong

6. Sb cb phiéu dang lwu hanh: 11.659.820 CP

7. Téng sb co phiéu du kién phéat hanh:  4.340.180 CP

8. Vén diéu 1é sau khi phat hanh: 160.000.000.000 dong
9. Péi twgng chao ban: Chao ban cho déi twgng la cé d6ng hién hiru,

can bd nhén vién trong Céng ty va cac nha
dau tw chién lugc

10. Phwong &n phét hanh:
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A. PHAT HANH THEM CO PHAN CHAO BAN CHO CO PONG HIEN HUU.

§

§
§

S6 lwgng chao ban: 2.331.964 cb phiéu, chiém 53,73% tong sd lwong co phiéu diang
ky chéo bén (Giatri theo ménh gia 23.319.640.000 dong).

Phuong thirc phan phdi: theo phuong thirc thuc hién quyén véi ty 1¢ 10:2 (c6 dong so
hitu 01 ¢b phiéu s8 dugc 01 quyén mua va ci 10 quyén mua s3 duoc quyén mua 02 ¢
phiéu phét hanh tham).

S6 ¢b phiéu thic hién quyén cho cd déng hién hitu s3 duoc 1am tron xubng dén hang
don vi.

Phuong thirc xtr 1y sb ¢d phan chdo ban khéng hét : S6 ¢ phiéu Ié vasd ¢b phiéu cb
déng thyc hién quyén khdng hét st do HPQT quyét dinh d6i tuong ban va gia bén,
nhung dam bao khéng thap hon gia thuc hién quyén cho ¢ déng hién hitu.

Vi du: Cé d@bng s6 hiru 1.322 c6 phiéu. Tai ngay chét danh sach ¢ @dng huweng quyeén
mua cé phiéu phat hanh thém, cé @éng duroc quyen mua: (1.322:10) x 2 = 264,4 ¢
phiéu. Nhu vdy, cé dong sé diroc quyén mua 264 co phiéu mgi phat hanh.

Quyén mua chi duoc phép chuyén nhugng 01(mét) lan.

Gia phan phéi cho ¢é ddng hién hiru 1a: 20.000 dong/ cé phan.

B. PHAT HANH THEM CO PHIEU CHAO BAN GIA UU PAI CHO CAN BQ CONG

§

NHAN VIEN THEO CHUONG TRINH PHUC LQI CO PHIEU (ESOP).

S6 lwgng chao ban: 200.000 cb phiéu, chiém 4,61% tong sb luong co phiéu dang ky
chao bén va chiém 1,72% so véi von diéu 18 hién tai caa Cong ty (Gia tri theo ménh
gi& 2.000.000.000 dong).

Gia phan phéi cho CBCNV la: 20.000 dong/ ¢é phan.

Uy quyén cho Hoi dong quan tri Cong ty quyét dinh Quy ché thuc hién chuong trinh
ESOP, Danh séch vatiéu chuan phan phdi cho CBCNV.

Phuong thirc phan phéi: theo Quy ché thuc hién chuong trinh ESOP phét hanh ¢b
phiéu vu d& cho nhan vién do Hoi ddng quan tri Cong ty ban hanh.

Thoi han caa chuong trinh ESOP: 03 nam.

Loai ¢6 phiéu pha hanh: ¢6 phiéu phd théng han ché chuyén nhuong. Bu 12 thang ké
tir khi phét hanh, can bo nhan vién duoc chuyén nhuong 40% s luong o phin ESOP
dugc mua; 2 nam con lai mdi nam dugc quyén chuyén nhugng 30%.

S6 ¢d phiéu phan phdi cho CBCNV caa Cong ty khong dang ky mua hét s8 dugc cong
thém vao sb luong cd phiéu phét hanh thém phan phdi cho céc ddi téc chién luoc.
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C. PHAT HANH THEM CO PHAN CHAO BAN RIENG LE CHO CAC NHA PAU
TU CHIEN LUQC

§ S6 lwong: 1.808.216 cb phiéu (va sb lwong cd phiéu chwa phan phai hét do cé dong
hién hiru thwe hig¢n quyén khong hét, sb lwgng cé phiéu 1é ciia cd déng hién hiru
khi thuc hién quyén va sb lweng cé phiéu phat hanh cho CBCNV khéng ding ky
mua hét), chiém t6i thiéu 41,66% tong sb lwong co phiéu chao ban (Giatri theo ménh
gia 18.082.160.000 ty dong).

§ Hinhthirc phan phdi: Hoi dong quan tri Cong ty c6 phan Dugc pham IMEXPHARM s3
phdi hop cling vai don vi tu van 1a Cong ty ¢6 phan chirng khodn Bao Viét (BVSC) st
t6 chirc chao bén tryc tiép 1.808.216 ¢6 phiéu cho céc ddi téc chién lugc quakénh phan
phbi riéng 1é.

§ Gia chao ban cho cac nha dau tw chién lwgc: gid binh quan caa 10 phién giao dich
trén thi truong niém yét (truéc ngay bén co phiéu riéng 1&) chiét khau giam trir ti da
khéng qua 20% gia binh quan néu trén va gia khéng duoc thip hon gia tri so sach tai
ngay 31/12/2009 & 46.400 dong/cd phiéu. Muc gid cu thé do Hoi dong quan tri xem
xét quyét dinh.

§ Do twong chao ban: La cac nha dau tu ddi téc chién lugce cia Cong ty Imexpharm
(khdng phan biét trong nuéc hay ngodi nudc) dam bao céc tiéu chi xéc dinh dbi téc
chién luoc cia IMP nhu sau: Laté chie, ca nhén, cac quy dau tu, céc Cong ty ching
khodn, c&c ngan hang trong nuéc va nudc ngodi ¢b tiém lyc tai chinh, trinh d6, kinh
nghiém quan tri diéu hanh va kha nang hd tro, tu van cho Cong ty trong viéc xay dung
chién lugc kinh doanh va quan tri doanh nghiép, cam két gan b6 1au dai vi loi ich cia
Cong ty vaquyén lgi cia cd dong;

§ Sb lugng cd phiéu chao ban cho cac ddi tac: s3 do Hoi ddng quan tri xéc dinh trén co
s& quy md vé von dau tu va nhu ciu caa cée ddi téc. Danh sach dbi tac dugc mua dugc
lap riéng co xé&c nhan caa HDQT Cong ty. Di tac thyc hién dang ky mua va nop tién
tai Tru so Cong ty hoac tai khoan chi dinh.

§ Phuong an xir ly sb ¢6 phiéu khéng chéo ban hét: Trong truong hop phét hanh thém cb
phiéu chao ban cho céac c6 ddng chién luoc khong hét, Dai hoi dong co dong Cong ty
IMEXPHARM uy quyén cho Hoi dong quan tri quyét dinh lya chon cac ddi tac chién
lwgc khéc dé bao dam chao ban hét sb ¢ phan chua chdo ban hét.

Sau thoi gian chdo bén, néu khong thé chao ban dugc hét sb ¢ phan, Hoi ddng quan tri 3
béo céo voi Dai hoi dong cd dong vaxiny kién vé viéc tiép tuc phuong an phét hanh thém
hoic hity bo sb ¢b phiéu phét hanh thém chua chao ban hét.
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11. Phwong phap tinh gi&:
Giatri sd sich 1 ¢d phiéu (GTSS):

Ngudn von cha so hitu — Ngudn kinh phi, quy khéc
GTSS=

S6 lugng ¢b phiéu dang leu hanh
- GTSStai thoi diém 31/12/2009 = 537.729.916.000 ; 11.602.620 = 46.346 déng/cp.
- GTSStai thoi diém 30/09/2010 = 573.372.335.000 ; 11.602.620 = 49.417 déng/cp.

Cin cir nhu ciu von cia Cong ty va thyc trang thi truong ching khoan Viét Nam, Hoi
ddng quan tri Cong ty C6 phan Dugc phim Imexpharm d&trinh DPHDCD thudng nién nam
2010 ngdy 26/03/2010 thdng qua mic gia du kién chdo ban cho C6 déng hién hiu,
CBCNV 1a20.000 dong/cp, va mirc gia chao béan riéng 1é cho Nha dau tu chién luoc la gia
binh quan cua 10 phién giao dich trén thi truong niém yét (trudc ngdy ban cd phiéu riéng
&) chiét khau giam trir t6i ¢a khdng qua 20% gié binh quan néu trén va gia khéng duoc
thap hon giatri s sach tai ngay 31/12/2009 1446.400 dong/co phiéu.

12. Thoi gian phan phéi:
Thoi gian phan phdi ¢d phiéu trong vong 90 ngdy ké tir ngay dugc Uy ban ching khoan
Nha nuéc cap gidy chirng nhan chao ban ¢ phiéu ra céng ching.
Céc budc phan phbi vathoi gian thic hién sau khi duoc cip Gidy phép chao ban ¢ phiéu:
§ Cong bd bao chi
- Trong thoi han 07 ngay Iam viéc sau ngay nhan dugc Giay chirng nhan chao béan cb
phiéu do Cha tich UBCKNN cap, t6 chiac phé hanh s hoan tat thi tuc dé ra Ban
Thong b4o phét hanh trén 01 to béo dién tir hodc béo viét trong ba sb lién tiép.
§ Budc 1: Phan phdi cho c6 déng hién hiru:
- Xéc dinh Danh séch so hiru cudi ciing:
Trong thoi han 02 ngdy 1am viéc ké tir ngay nhan dugc Gidy chirng nhan chao ban cd
phiéu do Uy ban Chung khodn Nha nuéc cap, Cong ty s3 xé&c dinh ngay 1ap Danh sach
so hitu cudi cuing, xé&c dinh ngay giao dich khéng huang quyén mua, 1ap Danh s&ch so
hitu cudi cling.
- Phan b vathdng béo quyén mua:
Trong thoi han 05 ngdy 1am viéc ké tir ngdy 1ap danh sich so hitu cudi cling, to chirc
phé hanh phan b va thdng béo quyén wu tién mua trugc cd phan dén céc cd dong o
so hitu ¢ phiéu.
- bang ky thyc hién quyén vanop tién muaco phan:
Trén co sd Danh sach phan b quyén mua cd phan céc ¢6 déng dang ky thuc hién
quyén va nop tién mua cd phiéu msi phét hanh tai to chirc phét hanh va céc cong ty
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chirng khodn noi ¢6 ¢éng mo tai khoan. Thoi gian dang ky thuc hién quyén vanop tién
mua cd phan trong vong 20 ngay ké tir ngdy nhan duoc Danh sich phan bo quyén uu
tién muatrudc cd phan.

- Chuyén nhuong quyén muacb phan:

Quyén mua dugc thuc hién chuyén nhong trong vong 18 ngdy ké tir ngdy thong béo.
Viéc chuyén nhuong quyén mua sang cho céc ¢d déng dugc thyc hién tai to chic phét
hanh va c&c cong ty ching khodn noi ¢ dong mo tai khoan.

- Téng hop thuc hién quyén:

Trong 02 ngdy 1am viéc sau ngay hét han ding ky thuc hién quyén, t6 chirc phé hanh
béo céo thyc hién quyen.

§ Budc 2: phan phdi cho CBNV vaco dong chién luoc

§ Budc 3: Béo céo két qua phét hanh:

- Trong vong 05 ngay |am viéc sau khi két thic viéc phét hanh, to chic phét hanh s3 lap
béo céo phét hanh gii UBCKNN.

§ Budc4: Trao tra Gidy chirng nhan s hiru ¢d phan:

- Trong thoi gian 10 ngdy 1am viéc ké tir ngdy két thic thoi gian phan phdi, to chirc phét
hanh hoan tat tha tyc trao tra Gidy chirng nhan so hitu ¢d phan cho céc ¢d déng chua
dang ky luu ky.

13. Ping ky mua cb phan
Cb dbng hién hiru d& luu ky ¢ phiéu vame tai khoan tai c&c cong ty ching khodn s& diang
ky vanop tién mua co phan tai céc cdng ty chiring khoén. C déng hién hitu chua luu ky ¢
phiéu vame tai khoan tai cac cong ty chirng khodn s& diang ky va nop tién mua co phan tai

vian phong tru so chinh Cong ty ¢d phan Dugc pham Imexpharm.

CBCNV cha chét dang ky vanop tién mua cd phan tai van phong tru so chinh Cong ty C6
phan Dugc pham Imexpharm.

Céc nha dau tu chién lugc thuc hién dang ky vanop tién muacd phan tai van phong tru so
chinh Cong ty ¢6 phan Dugc pham Imexpharm hoic qua tai khoan phong toa nhan tién
mua co phiéu.

14. Té chirc tw van phat hanh: Cong ty ¢é6 phan Chitng khoan Bao Viét (BVSC)
15. Giéi han vé ty I¢ nam giir cia ngudi nwéc ngoai.

Diéu I¢ Cong ty khéng quy dinh giéi han ty 1& nam giir ¢ phiéu caa Cong ty dbi véi nguoi
NuGC NGOA.
Theo quy dinh tai Quyét dinh sb 55/2009/QD-TTg ngay 15/04/2009 c6 hiéu luc tir ngay

01/06/2009 cua Thi tuéng Chinh phu vé ty 1¢ tham gia cia nha dau tu nudc ngodi vao Thi
truong Chang khodn Viét Nam, trong @6 qui dinh t6 chirc, ca nhan nude ngodi mua, ban cb
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phiéu trén Thi truong Chirng khodn Viét Nam duoc nam giir tdi da 49% tong sb ¢d phiéu
cuia cdng ty 6 phan dai ching.

- Ty lé ndim gitr ¢6 phiéu nha dau tu nudc ngodi tai Cong ty theo danh sach c6 doéng
duoc TTLK lap ngdy 16/04/2010 1a 42,25% so véi von diéu 1é caa Cong ty (tuong
rng vai s luong cu thé 124.926.060 ¢ phan trong tong sb von diéu 1¢ 11.659.820 ¢b
phiéu).

- S6 lugng cd phan phét hanh chao bén cho dbi téc chién luoc toi dala 1.808.216 ¢b
phan twong trng véi ty 1é 15,51% S0 véi von diéu 1¢ hién tai.

- Trong truong hop toan b sb 1.808.216 ¢6 phan dwoc chao ban cho di tac chién lugc
|a nha dau tu nudc ngodi thi tong sé ¢d phiéu nha dau tu nudc ngodi 14 7.719.488 ¢b
phan trén vn diéu 18 khi ¢6 1216.000.000 ¢ phan. Ty & nim gitr cia nha dau tu nuée
ngoa nam giir tai COng ty khi d6 14 48,25% von diéu lé. Ty 1¢ ndy van dam bao quy
dinh cia Nha nuéc vé ty 1é nam giir cia nha dau tu nuéc ngodi 1a khdng qua 49%.

16. Céc han ché lién quan d@én viéc chuyén nhweng

Quyén mua cia ¢ déng hién hiru dugc phép chuyén nhugng trong thoi gian quy dinh, va
chi dugc chuyén nhugng 01 (mét) lan. Nghia la nguoi nhan chuyén nhuong khéng duoc
phép chuyén nhugng lai cho nguoi thir hai.

Cb phan chao bén riéng ¢ cho c6 dng chién lugc bi han ché chuyén nhuong 01 nam ké tir
thoi diém phét hanh theo quy dinh caa phép luat

17. C4c loai thué c6 lién quan.
v Thué nhap khau cho thudc, nguyén liéu khang sinh 14 10%, céc loai khéc tir 0-5%

v Thué gia tri gia tang cho kinh doanh dugc pham 1a 5% va nguyén liéu cha yéu la 5-
10%.

v Thué thu nhap doanh nghiép:

Thué suat Thué thu nhap doanh nghiép hién nay cia IMEXPHARM 1a 25% theo théng tu
130/2008/TT-BTC ngay 26/12/2008 caa Bo Tai Chinh.

v Thué thu nhap ca nhan:

Theo qui dinh trong Thong tu s 160/2009/TT-BTC “Huéng din mién thué thu nhap ca
nhan nam 2009 theo Nghi quyét sb 32/2009/QH12 ngay 19/06/2009 cia Qudc Hoi”, ban
hanh ngay 12/08/2009: sau nam 2009 thi muc thué dbi véi viéc chuyén nhugng ching
khodn 120,1% giatri caa ching khoan chuyén nhugng mdi lan hoac 20% gia tri thiang du
(chénh Iéch) do chuyén nhuong chirng khodn phét sinh hiang nam.

Thué thu nhép tir chénh Iéch gia do ban c6 phan = Thu nhap chiu thué * Thué suit

Trong do:
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Thu nhdp chiu thué = Téng gia tri chizng khoén ban ra trong ky - Téng gid mua ching
khoan duroc ban ra trong ky - Chi phi mua ban chuing khoan + LAi trai phan tir viéc nam
gid tréi phan,

Thué sudt = Thué suat thué Thu nhdp doanh nghiép cia té chirc dau tur

Nha dau tu 1até chirc nuéc ngodi khong ¢ dang ky kinh doanh tai Viét Nam, chi mo tai
khoan giao dich chirng khodn tai Viét Nam, phai chiu mét khoan thué khoén khi ban cé phan
nhu sau:

Thué khoan tir viéc ban ¢6 phan = Téng gia tri c6 phan ban ra ciaa tirng giao dich
chuyén nhweng* 0,1%

v Cé&c loai thué khéc: Cong ty tuan thi theo Luat thué hién hanh caa Nha nuéc.
18. Ngan hang mé tai khoan phong toa nhan tién mua co phiéu.
Toan bo O tién thu tir dot phét hanh s3 duoc chuyén vao tai khoan phong toa sd:

140 21880054 066 do Cong ty C6 phan Dugc pham Imexpharm mo tai Ngan hang TMCP K§
Thuong Viét Nam - chi nhanh Bong Thép.

Dia chi: 182 - 184 Nguyén Hug, P.2, thanh phd Cao Lanh, Bong Thap
Sb dién thoai: (067) 3876 783 S5 fax: (067) 3876 790
VI. MUC PiCH CHAO BAN.
Tir dot chdo ban ndy, Cong ty sir dung sb tién thu dugc nham:
- Pau tu vao hé théng phan phdi san pham .
- Pau tu xdy dyng day chuyén thudc tiém Peni tai KCN Viét Nam — Singapore, Binh Duong.
- Nang cip thiét bi hién dai cho cac nha méy tai TP Cao Lanh, tinh Bong Thép.
Chi tiét c&c dy &n sir dung tién thu tir dot chdo béan ndy nhu sau:
1. Pau tw vao h¢ théng phan phéi san pham.

Quadot chao ban, Cong ty du kién sir dung mot phin sb tién thu duoc dé dau tu vao hé thong
phan phdi sin pham 12 70 ty ¢dng. Bao gom viéc dau tu tai nhiéu diadiém trong ca nuéc nhu:
TP Cao Lanh, TP HS Chi Minh, An Giang, Daklak...vv. Chi tiét s5 tién du kién duoc liét ké
tai Muc VII caa Ban céo bach. Riéng tai TP Cao Lanh, Cong ty tién hanh dau tu du an xay
dung tru s Van phong Cong ty la 18 ty dong. Pay vira la noi 1am viéc cia khdi vin phong,
vira |a noi tiép nhan céc don hang, dia diém phan phdi san pham, ban san pham xuat khau,
ban san phim cho c&c Bénh vién Ién theo chwong trinh dau thau quéc gia. Du &n xay dung
tru s Van phong Cong ty nham dau tu vao hé thdng phan phéi sin pham “tai thanh phd Cao
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L&nh", céc théng tin co ban vé Dy 4n nay nhu sau:

Co so ly luan:

8

8

Luat dat dai ngay 14/07/1993 va Luat sra d6i bd sung mot sb diéu cua Luat dat dai ngay
02/12/1998.

Nghi dinh sb 12/2009/ND-CP ngdy 10/02/2009 cia Chinh Pha vé quan ly dy 4n dau tu xay
dung cong trinh .

Nghi dinh sb 85/2009/ND-CP ngay 15/10/2009 cia Chinh Phu vé Hudng dan thi hanh Luat
d4u thau va lya chon nhathau xay dung theo Luat xay dung.

Cin cir Quyét dinh 05/2005/QD-BXD ngay 24/01/2005 ban hanh dy toan XDCB

Cin cir Quyét dinh sb 10/2005/QD-BXD ngady 15/04/2005 Ban hanh dinh mic chi phi quan
ly du &n dau tu xay dung

Cin cir Quyét dinh sb 11/2005/QD-BXD ngay 15/04/2005 Ban hanh dinh mic chi phi lap
duy &n vathiét ké xay dung cong trinh

Cin cir vao Thong tu huéng dan viéc 1ap vaquan ly chi phi xay dung cong trinh x8y dung
thugc céc du an dau tu sb : 02/2000/TT-BXD ngdy 19/05/2000

Cin cir vao Thong tu hudng dan sb 04/2002/TT-BXD ngdy 27/06/2002 va 05/2003/TT-
BXD ngay 14/03/2003 cua Bo Xay Dyng diéu chinh dy todn; diéu chinh chi phi khao sét,
chi phi tu van dau tu x@y dyng, thiét ké cong trinh, chi phi ban quan ly dy &n

Quyét dinh sb 206/2003/QD-BTC ngay 12/12/2003 ciaa Bo trusng Bo Tai chinh.

Giay chang nhan ding ky kinh doanh Céng ty c6 phan dugc phim Imexpharm sb
1400384433 dang ky lan dau ngdy 01/08/2001, thay d6i lan 10 ngay 06/07/2009 do S Ké
hoach vaDau tu Dong Thép cap.

Diéu 1¢ t6 chirc va hoat dong cia Cong ty Co phan Dugc pham Imexpharm.

Co sé thuc tién:

Muc tiéu du an:

Vi hién trang try so van phong Cong ty 534 m? gdm tang trét 234 m? va san lau 1.291 m

2

duogc xay dung tir nam 1975 dén nay d& xudng cap tram trong va khong dp trng duoc nhu cau
bé tri phong ¢ dé 1am viéc, tiép nhan don hang, tram dau mbi caa viéc phan phéi sin pham
vaquan trong hon ca labo mit co so ha tang chwa xirng tam |a mot trong nhitng cong ty duoc
hang dau caa Viét Nam

Qui hoach va thiét ké xay dung lai tru so méi vai dién tich dat xay dung 762 m2 Céng
trinh cao 05 ting va 01 ting him véi chiéu cao cong trinh 1222,75 mét

- PhiaBic gidp duong noi bo, vian phong lién doanh
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- PhiaNam gidp duong ndi bo, xusng san xuat
- PhiaDéng gigp dudng ndi bo, xudng san xuat

- PhiaTay gigp nhadé xe, duong 30 thang 4

Du an trién khai:

8

Tén dy an: Dy &n Xay dung Tru s Van Phong Cong ty cd phan Duoc
pham IMEXPHARM.

Diadiém: Sb 4 ¢uong 30/4, Phuong 1, TP.Cao Lanh, tinh Bong Thép

Chi dau tu: Cong ty C6 phan Dugc pham IMEXPHARM.

Tién d6 thuc hién du & Dy kién trong thoi gian 18 théang.

Muc tiéu dy an:

Xa&y duyng méi try s Van phong Cong ty thay thé cho vin

phong hién tai & xudng cap.

Hinh thirc sir dung dat: ~ Dat thudc quyén sir dung ciia Cong ty.

Quy mé cdng trinh

Cao 05 tang va 01 ting ham véi chiéu cao cong trinh 1422,75 m

Chi phi xay dwng tru s6: 27.976.650.000 dong
Gom céc hang muc
Hang muc Sé tién

Giatri xay lap 19.475.400.000 dong
Giatri thiét bi 2.610.000.000 dong
Cong giatri xay lap vathiét b 22.085.400.000 dong
Thué VAT 10% 2.208.540.000 dong
Cong giatri xay lap vathiét bi sau thué 24.293.940.000 dong
Chi phi khao sét dia chat cong trinh 36.580.000 dong
Chi phi 1ap di &n 165.684.671 dong
Chi phi thiét ké 300.000.000 dong
Chi phi tham trathiét ké ky thuat 35.133.622 dong
Chi phi tham tra dy toan 34.490.933 dong
Chi phi lap ho so moi thiu xay lap 66.839.573 dong
Chi phi lap ho so moi thau thiét bi 6.718.140 dong
Chi phi giam sét thi cdng xay dung 423.531.524 dong
Chi phi giam sét ap dat thiét bi 18.259.560 dong
Chi phi bao hiém cong trinh 52.145.384
Du phong phi 2.543.332.341 dong
TONG 27.976.655.764 dong
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Chi phi xay dwng van phong tam: 750.000.000 dong
Chi phi di doi thiét bi, d6 dung: 50.000.000 déng

Chi phi Khai toan co ban khacvadw phong:  2.543.332.341 dong

Téng vén dau tw dw an: 28.776.650.000 dong
Trong do:
Vén ty co: 10.776.650.000 dong
Huy dong von dy kién: 18.000.000.000 dong

Hiéu qua dw an:

- Chi phi hoat dong hing nam sir dung van phong: 636.000.000.000 dong.
- Thu nhap hang nam:

Ngudn thu nhap caady an iy tir khau hao hang nam, loi nhuan 12% trén doanh thu duoc
tinh cho khdi Vin phong Cong ty bao gom : Hang theo don, hang xuat khau, hang
chwong trinh. Ba mit hang ndy c6 sy bién dong vé doanh thu qua tirng nam nhung loi
nhuan dat trén 4.000.000.000 déng hang nam.

Tang truong loi nhuan duoc tinh 14 5% hang nam va xuat phét diém nam dau cua dy an
lgi nhuan 14 4.000.000.000 déng

- Thoi gian hoan vén chiét khau: 06 nam 08 thang
- Hién giathu nhap NPV = 31.007.840.382 dong (Suat chiét khau 20%)
- Ty suit thu hdi ndi bo IRR = 32,38%
- Dong tién caady &n
Pon vi tinh: Triéu dong

STT CHITIEU NAMO01 NAM 02 NAM 03 NAM 04 NAM 05 NAM 06

Thu  nhap

1 . 5.248 5.448 5.658 5.712 5.943 6.186
thuan
Hién gia thu

2 . 4.373 3.783 3.274 2.754 2.388 2.071
nhap thuan
TONG CONG HIEN GIA THU NHAP THUAN 18.645
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2. Péap wng von cho dw an nha may Peniciline thudc tiém.
Co so ly luan:

s Luat Dau tu ngay 29/11/2005, Nghi dinh sb 108/206/ND-CP ngay 22/09/2006 qui dinh chi
tiét va huang dan thi hanh mot sb diéu cua Luat dau tu.

s Nghi dinh sb 16/2005/ND-CP ngay 07/02/2005 cia Chinh pha vé quan ly du &n dau tu xay
dung cong trinh va Nghi dinh sb 112/2006/NB-CP ngay 29/09/2006 caa Chinh pha vé sira
d6i, bo sung mot b diéu caa Nghi dinh sd 16/2005/ND-CP ngay 07/02/2005.

§ Luat Bao vé sirc khoé nhan dan.
s Luat dugc sb 34/2005QH11 ngay 14/06/2005.

s Quyét dinh sb 19/2005/QD-BY T ngdy 05/07/2005 cia Bo Trusng Y té va Ké hoach trién
khai 4p dung nguyén tic, tiéu chuan “ Thyc hanh tét san xuét thudc”.

s Quyét dinh caa Tha tudng Chinh phi phé duyét “Chién lugc phét trién Nganh Duoc giai
doan dén 2010".

s Gidy chang nhan diang ky kinh doanh Coéng ty c6 phan dwoc phim Imexpharm sb
1400384433 ding ky lan dau ngay 01/08/2001, thay ddi lan 10 ngay 06/7/2009 do So Ké
hoach vaDau tu Dong Thép cap.

s Diéu ¢ to chirc vahoat dong ciia Cong ty Co phan Dugc pham Imexpharm.

Co sé thuc tién:

Muc tiéu du an:

Nha may Peniciline thudc tiém gom day chuyén dugc xay dyng biét 1ap theo nhu so do bb tri
mit bang co dién tich nhu sau:

Dién tich nha may Peniciline thuc tiém: 1.014,4 m?.
- Tanglau1:315,2.m2.
- Tanglau 2 : 699,2 m2.

Nhamay dugc xay dung theo tiéu chuan GMP — EU, s dugc thiét ké theo hai ting.
- Tang trét: xuang san xuat va kho.

- Tang lau: bé tri khu ky thuat, khu kiém nghiém va khu nghién ciru phét trién
(R&D).

- Khu hanh chinh bé tri bén ngoai hanh lang nha méy.

Muc tiéu cia dy &n 1a nhanh chdng c6 du tiéu chuan trong san xuat thuéc nham bt kip thoi
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co, phé huy dugc uu thé caa don vi, mg rakha nang lién doanh véi céc cong ty 1on trén thé
gigi. Nham khéng ngirng nang cao chat luong thudc san xuat trong nude dé thay thé hang
nhap, tién toi xuat khau ra thi truong khu vuc vathé gisi, da dang hod san pham, mo rong thi
truong, thi phan, ting doanh sb valoi nhuanDic biét 1atan dung mat bang va co so vat chat
san ¢ cia Nha may thudc tiém Cephalosporin, Cong ty chi phai dau tu thém phan bao che va
day chuyén san xuit - thiét bi phu trg, kiém nghiém

Du an trién khai:

Chi phi xay dung co ban: 6.065.100.000 dong
Chi phi thiét bi: 35.375.000.000 déng
s Thiét bj phy tro: 5.751.000.000 dong
s Thiét bi san xuét: 24.474.000.000 dong
s Thiét bj kiém nghiém: 5.150.000.000 dng
Thué VAT: 4.144.010.000 dong
Chi phi Thiét ké, Khai toan co ban khac: 1.127.744.556 dong
Dw phong phi: 3.269.831.919 dong
Téng vén dau tw dw an: 49.981.716.475 dong
aLamtron 50.000.000.000 déng

Trong d6: Huy dong von tir phé hanh thém cb phan: 50.000.000.000 dng

Hiéu qua dw an:

Thoi gian hoan vén chiét khau: 06 nam 11 thang
Ty suét lgi nhuan/Vén dau tu: Tur 2,03 % dén 64,25%
Ty suét lgi nhuan/ Doanh thu: Tur 3,19 % dén 17,31%

Hién gia thu nhap NPV1 = 14.001.840.968 dong (Suat chiét khau 20%)
Ty suét thu hdi ndi bo IRR = 26,8%

Pon vi tinh: Triéu dong

STT CHITIEU NAM 01 NAM 02 NAM 03 NAM 04 NAM 05
1 Doanhthu 31.800 52.000 73.500 95.000 122.000
2 Téng chi phi 30.445 45.897 62.397 78.897 99.720
3 L& trudcthué TNDN 1.355 6.103 11.103 16.103 22.280
4 Thué TNDN 339 1.526 2.776 4.026 5.570
5 L& rong 1.016 4577 8.327 12.077 16.710
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3. Nang cap thiét bi hién dai cho cac nha may tai Thanh phé Cao Lanh.

Nham nang cao chat lugng san phim, d4p g céc tiéu chuan khit khe trong nganh san xuat
dugc pham, tao raloi thé canh tranh. Dy kién tir dot chao ban nay, Cong ty s& sir dung 10 ty
d6ng nham dau tu ndng cap thiét bi hién dai cho cac nha méay tai TP Cao Lanh nhu: May siy
tan sdi vatao hat ty dong, Mdy dan nhan decal ty dong, May déng géi tam vién sai ty dong, Méay bao
film tu ¢ong, May do kim loai tu ¢ong cho dugc pham, May quang phd Hong ngoai, Méy d¢ong hop tu
dong, Heé thong 16 hoi d6t dau DO.

4. Ta

ng cudng von diu tw cho hé théng phan phéi va vén lwu dong cho hoat déng san

xuit kinh doanh hién tai.

Co sé ly luan va thuc tién:

Kinh té Viét Nam ngay cang duoc cai thién va phét trién. Boi sdng ngudi dan ngay cang
dugc nang cao, dan dén c&c nhu cau cham sic sic khoe ting, 1am cho viéc tiéu dung céc
san pham duoc ngdy cang gia ting. Vi vay viéc sin xuat ciing phai ting theo nhu cau
chung cuathi truong.

Do dic thi ciia nganh, thoi gian ton trir nguyén liéu ciing nhu viéc du trit cac thanh pham

phai tuan theo céc quy dinh nhim dam bao cho viéc san xuat va phan phéi dugc pham

khdng bi gian doan.

Dép g cho nhu ciu phét trién caa Cong ty nham dua thi phan caa tir 4% |én 6-7% vao

nam 2012, Cong ty can von dé phuc vu cho cac muc dich sau:

F Phé trién hé théng phan phéi caa Cong ty theo chiéu rong va chiéu sau: Cong ty phai
tang thém vén luu dong cho viéc gia tang cac khoan phai thu do doanh sb tang l1én va
tin dung béan hang caa Céng ty ciing gia tang.

F Giatang luong nguyén lidu du trir ton kho: Cong ty phai ting thém dy trix ton kho
d&p ring cho nhu cau gia ting san lwong san xuat.

VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO
BAN CO PHIEU

Tong sb tién thu duoc tir dot phét hanh s8 dugc sir dung nham c&c muyc dich:

STT DU AN PAU TU VON PAU TU
(TY PONG)
1 Pau tu xay dung va day chuyén thudc tiém Peni tai KCN Viét 50
Nam- Singapore, Binh Duong
2 Dau tu vao hé thdng phan phdi sin phim 70
Trong d6 :
Tai TPH Chi Minh 17
Tai PaNang 03
Tai Binh Duong 04
Tai NhaTrang 04
Tai An Giang 05
Tai Hong Ngu 03
Tai TP Cao Lénh 18
Tai Daklak 04
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Tai Rach Gia
Tai CaMau
Tai Bic Giang

5I1R 8K

3 Nang cip thiét bi hién dai cho cac nha may tai TP Cao Lanh:
M@y siy tan sbi vatao hat tu dong (2 céi)

Méy dan nhan deca ty dong (3 ca)

Méy dong géi tim vién sii ty dong (1 ca)

Méy bao film ty dong (1 céi)

Mady do kim loai ty ¢dong cho dugc pham (4 cé)
Mady quang phd Hong ngoai (2 céi)

Méy dong hop tu dong (2 céi)

Hé thdng 10 hoi @t dau DO (1 cé)

Mady do diém chay toa duoc (1 cé)

4 B6 sung von luu dong cho hoat dong ciia cac Nha may méi 29,13

TONG CONG 159,13

VIIl.CAC POI TAC LIEN QUAN PEN VIEC CHAO BAN CO PHIEU.

1. T6 chirc tw van phét hanh.

CONG TY CO PHAN CHUNG KHOAN BAO VIET.

Try sd chinh: 8 Lé Thai T6, Quan Hoan Kiém, Ha Noi.

bién thoai: (84-4) 3928 8888 Fax: (84-4) 3928 9888

Chi nhanh: S6 11 Nguyén Cong Trir, Quan 1, Tp. H5 Chi Minh
bién thoai: (84-8) 3914 1993 Fax: (84-8) 3914 1991

Chi nhanh: 6 Lé Thanh Tén, Quan 1, TPHCM

bién thoai: (84-8) 3914 6888 Fax: (84-8) 3914 7999
Website: www.bvsc.com.vn

2. T6 chirc kiém toan.

CONG TY TNHH KIEM TOAN VA TU VAN (A&C) —kiém toan nam 2008

Dia chi: 229 bong Khai, Quan 1, TP. H5 Chi Minh.

pién thoai: (84-8) 3827 2295 Fax: (84-8) 3827 2300

Chi nhénh: 877 Hong Ha, Quan Hoan Kiém, Ha Noi

bién thoai: (84-4) 3932 4133 Fax: (84-4) 3932 4113

CONG TY KIEM TOAN DTL —kiém toan nam 2009

biachi: LAu 5, Toanha Sai Gon 3, 140 Nguyén Van Tha, Quan 1, TPHCM.
pién thoai: (84-8) 3827 5026 Fax: (84-8) 3827 5027
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IX. PHULUC.

1. Phulucl: Ban sao Gidy chitng nhan Ping ky kinh doanh
2. Phulucll: Ban sao hep I¢ Piéulé cong ty.

3. Phuluclll: B&o céo tai chinh d4 dwegc kiém toan nam 2008, 2009 va bao cao qui
111/2010.

4. Phu lucIV: So yéu ly lich cac thanh vién Hgi dong quan tri, Ban Téng Giam déc, Ban
kiém soét, K¢ toan truéng

5. PhulucV: Nghi quyét Pai hoi dong cd dong thdng qua viéc chao ban co phiéu.
6. Phu luc VI: Nghi quyét HPQT théng quahd so
7. Phu luc VII: B4o c4o kha thi dw an dau tw

8. Phu luc VIII: C4c phu luc khéc.
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PAIl DIEN TO CHUC CHAO BAN CO PHIEU
CONG TY CO PHAN DUQC PHAM IMEXPHARM

Chu tich H§i ddng quan tri kiém Téng Giam déc

TRAN THI PAO

Truwong Ban Kiém soat Ké Toan Truéng

NGUYEN DUC TUAN PHAN HOANG MINH TRI
PAl DIEN TO CHUC TU VAN PHAT HANH

CONG TY CO PHAN CHUNG KHOAN BAO VIET

Téng Giam déc

NHU PINH HOA
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Cao Linh, Ngay 16 thing 11 nidm 2010

PAI DIEN TO CHUC CHAO BAN CO PHIEU
CONG TY CO PHAN DUQC PHAM IMEXPHARM

Truwong Ban Kiém soat Ké Toin Truwéng
A e
ﬁ'ﬁ:‘-:__ﬁ .--""""._._
NGUYEN PUC TUAN PHAN HOANG MINH TRI

PAI DIEN TO CHUC TU VAN PHAT HANH
CONG TY CO PHAN CHUNG KHOAN BAO VIET




