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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO
1. Rui ro kinh té

Kinh té Viét Nam trong nhitng nim gan ddy dat toc do ting trudong kha cao va on dinh véi
téc d6 tang truong GDP trung binh giai doan 2003-2007 1a 8.01%/nam (Ngudn: Tong cuc
thong ké). Tuy nhién, do anh hudng chung tir cuéc khung hoang kinh té thé giéi, nim
2008 va 2009 chi dat 6.23% va 5.32% tang truong GDP (Nguon: Tong cuc théng ké). Mic
du nén kinh té dang co déu hiéu phuc hoi trong nam 2009, kinh té Viét Nam van con ddi
mat v&i rat nhiéu khé khan. Vi vay, viéc xdy dung chién lugc va ké hoach kinh doanh

trong giai doan nay ddi voi cac doanh nghiép thuc sy 14 bai toan khong don gian.

Bén canh d6, nén kinh t& Viét Nam trong giai doan sau gia nhdp WTO con chiu anh hudng
ctia nhiéu yéu t6 khach quan bién dong khé ludong nhu gia dau, gia vang, gia nguyén vat
liéu, ning luong... Nhitng nhan t6 nay c6 kha ning 1am cho nén kinh té ting truéng cham
hon hodc giam mirc ting truong, tat yéu sé& anh hudng toi hoat dong kinh doanh ctia Cong
ty.

2. Riii ro vé luat phap

La mot cong ty dai chiing, Cong ty chiu su chi phdi ciia dong thoi Luat doanh nghiép, Luat
Chimng khoéan. Khi thuc hién niém yét trén So giao dich chimg khoan thanh phd Ho Chi
Minh thi hoat dong ctia Cong ty s& con chiu sy diéu chinh cua cac quy dinh niém yét cua
S& giao dich ching khoan thanh phé HO Chi Minh. Chinh su diéu chinh nay s& lam cho

hoat dong ciia Cong ty ngay cang minh bach, ndng cao nang lyc quan tri cong ty.

Tuy nhién, do thi truong chiing khoan Viét Nam van 1a mot thi truong kha mdi mé, tinh
6n dinh chua cao, do d6 cac quy dinh phéap luat vé chimg khoan va thi trudng chimg khoan
c¢6 thé con nhiéu thay d6i s& gay lung ting cho cac doanh nghiép. Dé han ché rui ro nay,
Cong ty ludn chii trong t6i viéc nghién ctru ndm bét cac quy dinh méi ciia phap luat tir d6

xdy dung chién lugc phat trién kinh doanh theo diing chii truong ciia Pang va Nha nudc.
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3. Rui ro dac thu
3.1 Riii ro vé bién diong gid dau trén thé gici

La mot doanh nghiép hoat dong trong linh vyc van tai, dau 1a nguyén liéu dau vao quan
trong ctia Cong ty. Voi khoang 40% gia thanh dich vu ctia cong ty 1a chi phi nhién li¢u,
bién dong gia dau thé gidi s& tac dong truc tiép 1én gid von hang ban va anh huong dén loi
nhuén cta Cong ty. Cu thé, nim 2008, gia thanh van chuyén cta cong ty di tang khoang
22% do gia dau tang tir mirc 10.250d/lit & diu nam 2008 dén mirc cao nhét 1a 15.950d/ lit
vao ngay 21/7/2008 (ting 51% so véi lac cong ty ky hop dong). Budc sang nam 2009, gia
dau lién tuc giam lai giup cong ty dat dugc két qua kinh doanh t6t hon do chi phi dau vao
giam. Cho dén nay, mac du tinh hinh kinh té thé gioi da 6n dinh hon, song van con tdn tai
nhiéu yéu t6 kho luong. Boi vay, gid dau du bao 1a s& tiép tuc bién dong kho ludong trong
thoi gian téi.

Dién bién gia dau trén thé gidi co6 anh huong khong nho dén gia xiang dau trong nude. Du
¢6 chinh sach trg gia ciia Nha nudc, gia dau thé gidi ting tat yéu s& 1am ting gia xang dau
trong nudc, anh hudng truc tiép dén hoat dong san xuét kinh doanh cua Cong ty.

Gia dau dugc du bao bién dong bat thuong do cac yéu td sau:

% Nhu cau vé dau mo ngay mot tang cao: Theo Co quan Nang lugng Quoc t&, nhu cau

tiéu thu dau mo s& tiép tuc ting qua mdi nam.

% Tinh hinh cung cap dau khong 6n dinh do nhiing xung dot kinh té, chinh tri va vii
trang tai cac nudc cung cip dau mo 16n trén thé gi¢i nhu Iran, Iraq, Kuwait.... Dong
thoi, lugng cung dau mo trén thé gidi phu thugc manh meé vao cac dong thai cia Lién
hop cac nudc Xuat khau dau mo (OPEC) trong viée ra quyét dinh ting thém/cat

giam san lugng cung cap dau.

% Su bién dong bét thuong cua gia dau con do bién dong vé thoi tiét, cac ngudn ning
luong thay thé.

Do xidng dau 13 ngudn nguyén liéu dau vao chil yéu ctia Cong ty, duoc tiéu thy hang ngay,
nén khi gia dau bién dong, Cong ty s& khong tranh khoi viéc bi anh huong. Tuy nhién, dé
giam thiéu tac dong cia rui ro ndy, Cong ty di ban hanh cac ndi quy lao dong nham tiét
kiém nhién liéu tiéu hao, ddng thoi ddu tu cho cong tac du bao dé tir 46 c6 kha ning tmg

pho tot trude sy bién dong ciia moi trudong kinh doanh.
3.2 Riii ro tir phia khdach hang

V6i phan 16n doanh thu ¢6 duge tir viée van chuyén cho Tong cong ty Co phan Bia Ruou
Nudc Giai Khat Sai Gon (Sabeco), Sabetran c6 11 thé hon céc cong ty van tai khac la da
¢6 ngudn hang on dinh voi quan hé 1au dai. Tuy nhién, dy ciing 1a mot rii ro d6i véi hoat
dong kinh doanh ctia Cong ty. Khi bat ky yéu t6 rui ro nao tac dong truc tiép dén cong ty

nay ciing c6 thé anh huong dén hoat dong cua Sabetran. Hién nay, cong ty ciing di va
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dang thyc hién chién lugc da dang héa ngudn hang va nganh nghé kinh doanh dé giam
thiéu rui ro néi trén.
3.3 Riii ro tai nan giao thong

Hoat dong trong linh vic giao thong van tai, Cong ty co thé s& gap phai mot sd rui ro xay
ra trong qua trinh lam vié¢c nhu tai nan giao thong lam thi¢t hai tai san va nhan mang.
Cong ty da thyc hién mua bao hiém cho phuong tién, tai san va ngudi lao dong ctia minh,
tuy nhién khi tai nan nghiém trong xay ra, chi phi thuong rat 16n va co thé chi duoc chi tra

mot phén tir cong ty bao hiém.
3.4 Riii ro chdy né

Hoat dong ciia Cong ty lién quan dén viéc duy trit nguyén liéu dau vao 1a xing dau do do6
Cong ty ciing d6i mat véi rii ro chay nd, hoa hoan. Day 14 loai rii ro ma khi xay ra c6 kha
nang anh hudng nghiém trong dén hoat dong kinh doanh ciia Cong ty. Do vay, Cong ty da
trang bi hé thong phong chdy chita chiy bao gém céac thiét bi bao dong khi xay ra chay,
nd, binh chita chay chuyén dung, dong thoi, Cong ty ciing ban hanh ndi quy an toan lao

dong, phong chdng chay n6 nham han ché riii ro nay.
4. Ruii ro khac
4.1 Riii ro ldi sudt

Vé Iy thuyét, rui ro nay sé xay ra khi c¢6 sy thay ddi 13i suat trén thi truong, dic biét trong
diéu kién Cong ty dang c6 cac hop dong vay tai trg cho viée dau tu ning lyc van tai nhu
hién nay. Néu khéng c6 cac bién phap bao hiém rui ro 13i suét thich hop, hoat dong cua
Cong ty co thé s& chiu anh hudng tiéu cuc tir nhitng thay doi cua 13i suét trén thi truong.
Dé han ché rai ro nay, ban lanh dao Cong ty da chi dao cac phong ban c6 lién quan phi
hop chat ch€ véi nhau trong viéc 1ap ké hoach dau tu, ké hoach huy dong von, st dung
von nham tao duoc tinh chu dong trong viéc su dung linh hoat cac ngu(‘Sn von vao hoat
dong kinh doanh, giam thiéu tic dong cta nhimg thay ddi 13i suat trén thi truong dbi voi
hoat dong cuia Cong ty.

4.2 Riii ro bat khd khing

Céc rii ro khac nhu thién tai, dich hoa, dich bénh, bao 16n v.v... 1a nhiing rui ro bét kha
khang, kho ludng trude, néu xay ra s& gay thiét hai cho tai san, con ngudi va anh hudng
truc tiép dén két qua hoat dong ctia Cong ty. Pé han ché téi da nhiing thiét hai co thé xay
ra. Cong ty da tién hanh tham gia mua bao hiém cho tai san ma Cong ty dang khai thac, st
dung.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH

1. To chirc niém yét

Ong Vin Thanh Liém Chirc vu: Chii tich HPQT
Ong Nguyén Quang Tiép Chuc vy: Tong Giam dbc
Ong Tran Binh Nam Chue vu: Ké toan truwéng
Ong Nguyén Hiru Chwong Chtic vu: Truéng Ban Kiém soat

Chung t6i dam béao ring cac thong tin va sb liéu trong Ban céo bach nay la phu hop

v6i thue t& ma ching t6i duoc biét, hodc di diéu tra, thu thap mot cach hop 1y.

2. To chirc tw van

I11.

R/
0'0

0,
°

°

0'0

O/
0'0

7
0.0

0'0

0'0

®,
°

0,
°

0'0

Ngudi duge ty quyén boi ba Lam Thi T6 Nga, Tong Giam dbc, ngudi dai dién theo
phép luat: Ong Hunt Gia MacNguyen.

Chtre vu: Chu tich Hoi dong quan tri kiém Giam ddc diéu hanh

Ban cdo bach nay 1a mot phan cua HO so xin phép niém yét do Cong ty C6 phan
Chung khoan Vina tham gia 1ap trén co s& hop dong tu vin véi Cong ty Co phan
Vén tai va Giao nhén Bia Sai Gon (SABETRAN.JSC). Chung t6i dam bao réng viéc
phan tich, danh gia va lya chon ngon tir trén Ban cao bach nay da dugc thuc hién
mot cach hop 1y va céan trong dua trén co sé cac thong tin va sb liéu do Cong ty CH

phan Van tai va Giao nhan Bia Sai Gon cung cap.
CAC KHAI NIEM

Cong ty: Cong ty C6 phan Van tai va Giao nhan Bia Sai Gon — SABETRAN.JSC
TP.HCM: Thanh phé H6 Chi Minh

UBND: Uy ban nhan dan

DHCD: DPai hoi ¢d dong

HPQT: Hoi dong quan tri

CB-CN: Can bd - cong nhan

NV: Nhan vién

SXKD: San xuét kinh doanh

GTGT: Gia tri gia tang

TSCD: Tai san cb dinh

GPS: Hé thng dinh vi vé tinh
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% NGK: Nudc giai khat
IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Tém tit qua trinh hinh thanh va phat trién

Cong ty Co phan Van tai va Giao nhan Bia Sai Gon c6 chirc ning chinh 1 to chtrc cong
tac hau can phuc vu hoat dong san xuét kinh doanh mit hang bia, nudc gidi khat va cac
nhu cau van chuyén khac ctia Téong Cong ty C6 phan Bia Rugu Nudc giai khat Sai Gon.
Tién than ciia Cong ty 1a Xi nghiép Van tai dugc thanh 1ap theo Quyét dinh s6 860/BS-TC
ngay 1 thang 5 nim 1995 cta Tong Giam doc Cong ty Bia Sai Gon, tryc thudc Bo Cong
nghiép nhe.

Niam 2005, Cong ty duge ¢ phan héa, trd thanh Cong ty C6 phan Van tai va Giao nhan
Bia Sai Gon theo quyét dinh sd 1935/QD-TCCB ngay 1 thang 6 nam 2005 cia Bo trudng
Bo Cong nghiép.

% Tén giao dich day di bang tiéng Viét: CONG TY CO PHAN VAN TAI VA
GIAO NHAN BIA SAI GON
% Tén giao dich dbi ngoai: SAIGON BEER TRANSPORTATION

JOINT STOCK COMPANY

% Tén giao dich viét tat: SABETRAN JSC

¢ Tru so chinh cua Cong ty:
e Dia chi: 78 Ton Thét Thuyét - Phuong 16 — Quéan 4 — Thanh phd H6 Chi Minh
e Dién thoai: (84.8) 3940 4347 Fax: (84.8) 3940 4313

e Website: www.sabetranjsc.com

1.1 Tém tit qud trinh hinh thanh va phdt trién:
e Tién than cia Xi nghiép Van tai la doi xe tiép quan tir Cong ty BGI nam 1977,
tryc thudc Lién hi€p Xi nghiép Rugu Bia — NGK 1.

e Trudc 01/07/1977, dai bo phan Lién hiép Xi nghi€ép Ruou bia — NGK II (nay Ia
Tong Cong ty Co phan Bia Rugu Nudc giai khat Sai Gon) thudce so hitu ctia hing
BGI. Day la mot hing san xuét bia, nudc giai khat va nudc da chi yéu cua mién
Nam truéc day. Hang BGI di t6 chirc mot doi xe voi hang trim xe tai dé van
chuyén toan bd hang hoa, vat tu phuc vu cho san Xuét cling nhu tiéu thu. Doi xe
¢6 chirc ning van chuyén bia tir Sai Gon di cac tinh mién Trung v6i khoang cach
t6i da 1a 500km, ngoai ra con van chuyén nudc da di cac tinh voi khoang cach
100 km.

e Sau ngay 01/07/1977, hing BGI duoc tiép quan va doi tén thanh Cong ty Ruou
Bia Mién Nam. Do khé khin trong nhitng nim dau giai phong va chiu sy cdm
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van cta My, lac nay tinh hinh san xuit ciia cong ty sut giam rat nhiéu. Lic nay
doan xe ctia cong ty chi lam nhiém vu van chuyén hang hoéa tir noi san xuét dén
cac kho phat hang nam trong dia ban thanh phd, sé luong dau xe khong hoat
dong nhiéu trong mot thoi gian di xudng cap budc cong ty phai thanh Iy hang

tram xe.

Niam 1988, cung véi su d6i méi cua dat nude, Cong ty Bia Sai Gon ciing thay doi
phuong thirc san xut, chuyén tir hach toan kinh doanh bao cép cii sang phuong
thirc kinh doanh ty chii vé san xuat. San lugng bia ting lién tyc timg ndm do
Cong ty lién tuc dau tu, d6i moi thiét bi. Liac nay, thi truong va nhu cau tiéu thu
tang vé s luong va dia ban dugc mé rong, vi vay can van chuyén bia di xa hon,
khip ca nudc, nén doi xe ciing da duoc cong ty dau tu vé lugng va chat. Doi xe
trong nhitng ndm nay van chuyén toan bd vat tu phuc vu san xuét va toan bd

hang hoa di khap ca nudc

Dén nim 1995, trudc yéu cau cia cong tac luu thong hang hoa va sy 1on manh
cua doi xe, Xi nghiép Van tai chinh thirc dugc thanh 1ap trén co so hop nhat doi
xe, phan xudng stra chira 6 t6, phan xudng san xuit Bao bi (két —pallet) va phan
Xuong san xuat nat tryc thue Tong Cong ty C6 phan Bia Rugu Nude Giai khat
Sai Gon (SABECO). Nhiém vu luc nay cta Xi nghiép Van tai khong don thuan
chi lam cong tic van tai ma con lam cong tac khac lién quan dén hoat dong san

xuat kinh doanh ctia Tong Cong ty.

Tir khi chuyén sang cong ty c6 phan dén nay, Sabetran co toc do tang truong kha
cao. Nam 2006, doanh thu dat 213 ty dong va di ting hon 60% trong ndm 2007,
dat muc 346 ty dong. Sang niam 2008, cong ty di ting truong an twong ca vé
doanh thu va loi nhuan sau thué vai két qua 481 ty dong doanh thu (ting 40% so
v6i 2007) va 40 ty dong loi nhuan sau thué, ting 789% so vdi 4.5 ty dong cua
nam 2007.

% Pham vi va linh vuc hoat dong ciia Cong ty bao gom:

Van tai va giao nhan hang hoa, vén tai hanh khach bﬁng 0 to
San xuét, mua ban vat tu, phu tung, thiét bi van tai

Mua ban rugu bia, nudc giai khat

Stra chita phuong ti¢n van tai duong bd

Kinh doanh cho thué nha xudng, kho bai va van phong
Dich vu v€ sinh cong nghiép

Kinh doanh bét dong san

M VinaSecurities



£
ey el v 1 v S ow

R e, iV CA oM VE
. eI I” BAN CAO BACH NIEM YET

1.2 Tém tit qud trinh ting vén ciia Cong ty:

e Vbn diéu 1¢ khi thanh lap cong ty 1a 24 ty dong.

e Dot ting v6n thir nhat nim 2007, Sabetran da ting von didu 1é tir 24 ty ddong 1én
28.8 ty ddng dudi hinh thirc phat hanh cho ¢ dong hién hiru va phat hanh cho c6
d6ng chién luoc. Pot ting von nay hoan thanh vao thang 6/2007 va thu duoc
thang du 1a 1.896.000.000 dong.

e Dot ting von thir 2 nim 2007, Sabetran da ting von diéu 18 tir 28.8 ty dong 1én
80 ty dong duéi hinh thirc phat hanh cho ¢6 dong hién hiru va co dong méi vai
gid 15.000d/ ¢ phan. Dot ting von nay hoan thanh vao thang 10/2009 va thu
duoc thiang du 13 25.600.000.000 dong.
2. Co ciu td chirc Cong ty

% Co ciu to chirc Cong ty hién nay bao gom:

PHONG HANH CHIiNH

QUAN TRI

Quén tri HC-VP

Té chic nhan sie

PCCC

& sinh

To bao vé

To bfic xép

PHONG KE TOAN
K& toan
Tai chinh
Théng ké
Bao cao
Thi guy

PHONG KINH DOANH
Quéan Iy kho TP, BB va
giao nhan
B phan ké hoach
To dieu do

DOIXE

BAN GIAM BOC Doi xe 1
Bixe 2

Doixe 3
Bdi xe 4
Bixe 5

I

XUONG SUA CHOA
Bao tri, bao dwdng xe

BAN QUAN LY DU AN

BAN NGHIEN C(rU &
PHAT TRIEN

TO CHUYEN VIEN

TO QLMTTNE

Hinh 1: So doé co cau to chirc
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3. Co ciu bd may quan ly cia Cong ty

3.1 Pai héi cé dong

DHCP 14 co quan c6 tham quyén cao nhat ciia Cong ty C6 phan Van tai va Giao nhan Bia
Sai Gon. DPHCD c6 nhiém vu thong qua cic bao cdo ciia HDQT vé tinh hinh hoat dong
kinh doanh; quyét dinh cac phuong an, nhi€ém vy SXKD va dau tu; tién hanh thao luan
thong qua, b sung, stra d6i Diéu 1¢ ciia Cong ty; thong qua cac chién lugc phat trién; bau,
bai nhiém HPQT, Ban Kiém soat; va quyét dinh bo may t6 chirc ciia Cong ty va cac

nhiém vu khac theo quy dinh cua diéu 1é.
3.2 Hpi dong quan tri

HDQT 1a té chiic quan 1y cao nhat cia Cong ty do DPHCD bau ra gdm 7 thanh vién véi
nhiém ky 1a 5 nim. HDQT nhén danh Céng ty quyét dinh moi van dé lién quan dén muc
dich va quyén lgi ciia Cong ty. Cac thanh viéen HPQT nhom hop va bau Chu tich HPQT.

3.3 Ban Kiém sodt

Ban Kiém soat 1 t6 chirc giam sat, kiém tra tinh hop 1y, hop phap trong quan 1y diéu hanh
hoat dong kinh doanh, trong ghi chép s6 sach ké toan va tai chinh ciia Cong ty nham dam
bao cac loi ich hop phéap cua cac co dong. Ban Kiém soat ¢6 3 thanh vién v6i nhiém ky 1a
5 nam do PHPCP bau ra.

3.4 Ban diéu hanh

Ban diéu hanh cua Cong ty gdm c6 mot Tong Giam ddc va hai Phé Tong Giam ddc. Tong
Giam dbc do HPQT bd nhiém, 1a nguoi chiu trach nhiém chinh va duy nhét trudc HDQT
vé tat ca cac hoat dong kinh doanh ctia Cnéng ty. Pho Tong Giam déc do HPQT bo nhiém
theo dé xuat cia Tong Giam doc.

Ban diéu hanh hién nay ciia Cong ty 1a nhimg ngudi c6 kinh nghiém quan 1y va diéu hanh
kinh doanh, dong thoi c6 qua trinh gin bo voi Cong ty trén 10 nam.

3.5 Cac Phong nghiép vu

s Phong Kinh doanh: c6 chic nang lap ké hoach van chuyén, giao nhan céc vat tu

phuc vu cho san xuit va cac san pham cua Tong Cong ty; lap ké hoach kinh doanh
kho, bai, dich vu vé sinh céng nghiép va sira chita phuong tién vén tai; 1ap ké hoach
phat trién thi trudng vén tai cling nhu nghién ciru phat trién nganh nghé theo dinh
hudng cua Cong ty.

% Phong Ké todn Tai chinh: c¢6 nhiém vu t6 chtrc hach toan ké toan hoat dong san xuét
kinh doanh cua don vi, 1dp ké hoach tai chinh trén co s& ké hoach san xuit kinh
doanh cta Cong ty. Trén co s& ké hoach tai chinh dugc phé duyét, st dung von hop

ly, tiét ki€ém, ddm bao hoat dong san xuat cua don vi dugce thuc hién c6 hi€u qua.
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Pong thoi, phong con tham gia xdy dyng cac hop dong kinh té voi khach hang, dic

biét 1a vé viéc quy dinh cac diéu kién tai chinh cta hop dong.

s Phong Hanh chinh — Qudn tri c6 chltc nang tham muu cho Giam ddc va thuc hién

cac mat cong tac cia Cong ty v€ hanh chinh, quan tri, td chuc, lao dong ti€n luong

va cac ché do chinh sach d6i v6i nguoi lao dong dung véi Phéap luat hién hanh.

Poan xe: gém 5 d6i xe, c6 chic nang dam bao van chuyén hang hoa phuc vu
kinh doanh va san xuit cia cong ty dung dia diém, kip thoi gian, dam bao chat
lugng hang hoa va dich vu an toan. Trudng doi xe c6 nhiém vu phéi hop véi cac
phong nghiép vu khac cua Cong ty xdy dung cac ké hoach tac nghiép, kho van
nam, 1ap va theo doi tinh hinh thyc hién ké hoach véan chuyén, xem x¢&t cac bao
cao tinh hinh van chuyén, bao cao téng hop tinh hinh thyc hién ké hoach van
chuyén, phan tich bao céo tinh hinh sir dung nguyén, nhién vat liéu, phu ting

thay thé hang thang.

Xuwodng sira chira: co chirc ning quan 1y ky thuat san xuét, quy trinh cong nghé
theo tiéu chuan da duogc quy dinh, xdy dung va quan 1y dinh muc kinh té - k¥
thuat, muc ti€éu hao nguyén, nhién vat li€u phuc vu san xuét va thuc hién cac dich

vu stra chita 6 t0 tir bao dudng dén stra chira 16n.

Ban quan Iy dw an: Xuat phat tir yéu cau cia UBND Thanh phé vé viéc phai di
doi cac bai dau xe ra khoi ndi d6 thanh phd, Cong ty phai c6 hudng dau tu cac du
an xay dung cac bai dau xe, xudng stra chira ¢ cac khu vuc ngoai 0, g?m cac Nha
may san xuét. Do d6 Ban quan ly du an ra doi véi nhiém vu lién hé thué, mua dat

va quan ly viéc xay dung nha xudng phuc vu muc dich trén.

Ban nghién ctru va phat trién: gdm cic chuyén vién xay dung chién lugc cho
Cong ty vé cac giai phap mé rong hoat dong kinh doanh vén tai va cac linh vuc
kinh doanh khac. Xay dung va ap dung mang ludi quan ly phuong tién van tai,
hop 1y hoa khau van chuyén thong qua hé thong dinh vi GPS.

Té chuyén vién: quan 1y, xdy dung dinh mirc, giai quyét tat ca cong viée lién
quan dén k¥ thuat stra chita phuong tién van tai, xay dung co ban, an toan vé sinh
lao dong, phong chong chay nd. Pong thoi, bd phan nay giup d& Ban giam ddc
vé cac cong tac huén luyén nhén vién, phu trach cac van dé quan hé cong déng,
bao hiém, quan 1y hoat dong ciia cdc phong ban trong Cong ty ciing nhu cac don
vi thanh vién.

Té quan Iy mang thong tin ndi bd: quan 1y mang cua Cong ty ndi voi cac nha
may san Xuét, cac Truong kho, cac Cong ty lién két. BO phan nay c6 nhi€ém vu

tiép nhan, phan tich va xur 1y toan b sb lidu thong tin lién quan dén hoat dong

M VinaSecurities =



R i, BAN CAO BACH NIEM YET

crv ci Frika v Tl VR G1A0 ik uk sk s

san xudt kinh doanh ctia Cong ty, lap cac bang tong két, cac biéu bao theo yéu

cau ciia Ban Giam Doc va hd trg thong tin ndi bd cho cac phong ban khac.

4. Danh sich c6 dong nim giir tir trén 5% von c6 phin ciia Cong ty; Danh

sach co dong sang lap va ti I¢ c6 phan nam giir
4.1.Danh sich c6 dong nim giir trén 5% von ¢6 phan cia Cong ty

Bang 1: Danh sdch c¢é dong ndm giir trén 5% von cé phan dén ngay 5/2/2010

(=)
(=X}

TT Tén c6 dong bia chi S0¢ hﬁl:lan lrnrfz’,uli‘;oi
(1]

w»
(=]

Dai dién phdn von Nha nwoc:

Téng Coéng ty C6 phan Rugu
Bia va Nudc giai khat Sai Gon

(SABECO) S6 6, Hai Ba Trung,

1 A . B | Phuong Bén Nghé, Quan | 2.000.000 25%
Ong Van Thanh Liém — Chi | 4 43 Chi Minh
tich Hoi dong Qqan tri - la Pai
dién cho phan von Nha nwdc
Co dong khdc
N 450/2 Tran Hung bDao,
2 | Nguyen Thi Hanh Phl;éng 2, Quan 5, thanh 458.410 5.7%
pho H6 Chi Minh.
Téng cong 2.458.410 30.7%

(Nguon: Sabetran)
4.2.Danh sach c6 dong sang lap va ty 1é nim giir ban dau

Bang 2: Danh sdch cé déng sang ldp nam giii CP theo gidy dang kv kinh doanh (PKKD)

Stt Tén c6 dong S6 ¢b ph,?m s6 hiru | Ty I€ sé
theo giay PKKD hiru (%)
Vén nha nudc, dai dién boi: Ong Vian Thanh Liém 720.000 30%

2 | Cong ty c6 phan Van tai va Thuong mai 117.600 4.9%
Cong ty cd phén Van Tai, Giao nhan, Thuong mai 134.400 5.6%
Quang Chau
Cong ty TNHH Xay dung va Thuong mai Sai Gon 9 84.000 3.5%

5 | Céc co dong tham gia ddu gid mua co phiéu phat hanh 1.344.000 56%
lan dau

Téng cong 2.400.000 100%

(Nguon: Sabetran)

Cin cu gidy DKKD cip lan dau ngay 31/10/2005 va dang ky thay d6i lan 3 ngay
22/10/2007, tinh dén ngay 31/10/2008, quy dinh vé han ché chuyén nhuong cia c6 dong
sang 1ap da hét. Do d6 cac sb luong cb phiéu cua cac ¢ dong sang 1ap néi trén 1a tu do

chuyén nhugng.
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Co cau co dong

Bang 3: Co cdu cé dong (tinh dén ngay 5/2/2010)

Stt Co dong SL cb dong S6 c6 phan nim giir Ty trong (%)

1 Trong nuéc 277 7.927.288 99.09

T6 chirc 7 1.241.986 15.52
Ca nhan 270 6.685.302 83.57
2 Nuwée ngoai 1 72.712 0.91
T6 chuc 0 0 0
Ca nhan 1 72.712 0.91

3 Co phiéu quy
Tong cong 278 8.000.000 100

(Nguon: Sabetran)

5. Danh sach nhirng cong ty me va cong ty con ciia to chirc phat hanh, nhirng
cong ty ma t6 chirc phat hanh dang nim giir quyén kiém soat hoic ¢6 phin
chi phdi, nhirng cong ty nim quyén kiém soat hodc co phan chi phoi ddi voi
t6 chirc phat hanh

Ty 1§ cb ph?ln, s¢ | Ty 1€ gop yén Von dau tw
Tén Cong ty lién két hm.lx(thf o von thye €&
diéu 1€ cua
Cong ty lién ket)
1 | Cong ty c¢6 phan Van tai va Giao nhén 25.0% 25.0% 6.750.000.000
Bia Sai Gon Sabetran - Mién Bac
2 | Cong ty ¢6 phan Van tii va Giao nhn 25.0% 25.0% 6.750.000.000
Bia Sai Gon Sabetran - Mién Trung
3 | Cong ty ¢6 phan Van tai va Giao nhn 25.0% 4.0% 1.000.000.000
Bia Sai Gon Sabetran - Mién Tay

(Nguon: Bdo cdo tai chinh dd kiém todn nam 2009)

% Coéng ty CP Vian tai & Giao nhin Bia Sai Gon Sabetran mién Béc dwogc thanh lap

trén mo hinh hoat dong ciia Cong ty CP Van tai & GN Bia Sai gon, c6 chuc nang

chinh phuc vu van tai thanh phém bia va chai két toan bd phia Bic, van chuyén phuc

vu Nha may bia Song Lam, Cong ty CP Bao bi Song Lam...

Cong ty CP Van tai & Giao nhan Bia SG Sabetran mién Trung duoc thanh 13p ciing

theo mo hinh trén c6 chic ning chinh phuc vu vén tai thanh pham bia va chai két

toan bd khu vic mién Trung, van chuyén phuc vu Nha may bia Quang Ngai.
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Cong ty CP Van tai & Giao nhan Bia SG Sabetran mién Tay dugc thanh lap ciing
theo mo hinh trén c6 chirc nang chinh phuc vu vén tai thanh pham bia va chai két

toan bo khu vuc mién Tay, van chuyén phuc vu Nha may bia Vinh Long.

6. Hoat dong kinh doanh

6.1.San phim, dich vu ciia Cong ty

K/
0.0

0,
°

Cung cép dich vu vén tai phuc vu Téng Cong ty va cac don vi ndi b truc thude
Téng cong ty CH phan Bia ruou nude giai khat Sai Gon, bao gébm vén chuyén thanh
phém (bia, rugu, nudc ngot, gao...) va vat tu phuc vu san XUAt (vé chai, két chai,

pallet nhya...).

Dbi tuong khach hang chinh ciia Sabetran 1a Tong Cong ty va cac don vi trong ndi
b6 Téng Cong ty Co phan Bia Ruou Nudc giai khat Sai Gon.

Véi su ra doi va hoat dong cua ba cong ty lién két 1a Sabetran Mién Bic, Sabetran
Mién Trung va Mién T4y, ning luc vén tai cua Cong ty di ting dang ké va dap tng
nhu ciu van tai ¢ nhiéu ving tiéu thy va san xuat khac nhau trén khip ca nudc. Day
1a mot trong nhitng dinh hudng phaét trién ctia Cong ty nham phuc vu cic nha may
trong tuwong lai nhu Nha may Bao bi S6ng Lam, Nha may bia S6ng Lam, Nha may
Bia Quang Ngai, Nha may bia Vinh Long, Nha may Bia Phu Ly...

Trong co cau doanh thu ciia Cong ty, dich vu van chuyén thanh pham (bia, ruou...)
chiém ty trong chu yéu (hon 96%). Van chuyén vat tu dau vao cia cdc nha may san
xuét ciing nhu dich vu kho bii chiém ty trong rat nho (tir 1% dén khoang 4%). Trong
Quy 1 nim 2009, Cong ty di ky dugc hop dong ghi nhé 5 nim vé viéc dam trach
cong tac van chuyén vat tu dau vao véi 15 trong tong sd 20 nha may 16n thudc Tong
Coéng ty. Do d6, san lugng van chuyén vat tu ddu vao cta nim 2009 da cao hon ké
hoach dit ra va hira hen ting truéong On dinh trong cac niam tdi. San luong van
chuyén rugu ciia nim 2009 giam gan 40% so voi 2008 va chi bang 40% so vé6i ké
hoach nam 2009 1a do Sabeco di thay ddi co ciu san lugng tiéu thu giita san pham

bia va san pham ruogu trong ntra cudi nam 2009.
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Bang 4: San lwong van tai cua Cong ty tir 2007-2009
Nam 2007 Nam 2008 Nam 2009
Chi tiéu Gia tri So sanh Gia tri So sanh Gia tri So sanh
2007/2006 2008/2007 2009/200
Van chuyén bia (ngan lit) 654.581 | +27.32% | 781.683 | +19.42% | 890.266 | +13.89%
Van chuyén rugu (ngan lit) 0 0% 534 +100% 335 -37.28%
Van chuyén vt tu ddu vao 891.065 | +100% | 4.433.827 | +397.59% | 4.658.099 | +5.06%
va dich vu kho bai (kg)
(Nguon: Sabetran.)
Bang 5: Co ciu doanh thu ciia Céng ty tir 2007-2009
Nam 2007 Nam 2008 Nam 2009
Chi tiéu Ty Ty trong | Ty dong | Ty trong | Ty dong | Ty trong
dﬁng
Vian chuyén bia 342.87 | 98.92% 462.72 | 95.89% 525.26 96.4%
Van chuyén rugu 0 0% 0.22 0.05% 0.13 0.02%
Van chuyén vt tu ddu vao va 3.73 1.08% 19.56 | 4.06% 19.5 3.58%
dich vu kho bai
Téng 346.6 100% 481.5 100% 544.89 100%
(Nguon: Sabetran)
Bang 6: Co cdu loi nhudn g6p ciia Cong ty tir 2007-2009
Nam 2007 Nam 2008 Niam 2009
Chi tiéu Ty | Ty trong Ty Ty Ty dong Ty
dong dong trong trong
Vian chuyén bia 11.67 | 98.92% 51.78 95.89% 95.37 96.4%
Vin chuyén ruou cic loai 0 0% 0.03 0.05% 0.02 0.02%
Van chuyén vat tu ddu vao va 0.13 1.08% 2.19 | 4.06% 3.54 3.58%
dich vu kho bai
Tong 11.80 100% 54.00 100% 98.93 100%

(Nguén: Sabetran)

6.2.Nguyén vit liéu va anh hwéng gia ca nguyén vit li€u téi doanh thu, lgi nhuin

Dau nhién liéu va dau nhon 14 nhitng nguyén liéu chinh yéu ma Sabetran str dung cho céac
phuong tién vén tai trong hoat dong kinh doanh dich vu vén tai. D& quan 1y chi phi nay,

Cong ty da ky két cac hgp dong mua nhién liéu vdi mot s6 nha cung cap dé dugc dam bao
ngudn hang on dinh va dugc huong chiét khau trén gia ban. Theo do, 1ai xe cta cong ty

mua nhién liéu tai dja diém cta cac nha cung cip va cong ty thuc hién thanh toan theo
dinh ky da ky két. Mot s6 nha cung cap nhién liéu chinh ciia cong ty 1a Doanh nghiép Tu
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nhan Xang dau Nam Phwong, Cong ty TNHH va Dich vu Cong nghiép, Chi nhanh xing
dau Ha Tinh...

Trong co ciu chi phi ctia Sabetran, chi phi ddu vao 1a xang dau chiém ty trong khoang
40% gia thanh van chuyén. Trong niam hai nim 2007 & 2008, nganh van tai ndi chung va

Sabetran néi riéng phai lién tiép dén nhéan cac dot tang gia clia xang dau nhu sau:
% Dot 1: tang 16% tir 7.900d/1 1én 8.900d/1 vao thang 4/2007.
% Dot 2: tang 18% tir 8.900d/1 1én 10,250d/1 vao thang 11/2007.
% Dot 3: tang 36% tr 10.250d/1 1én 13.950d/1 vao thang 2/2008.
< Dot ting gia cao nhat vao thang 7/2008 1a ting 56% tir 13.950d/1 1én 15.950d/1. Tir

thang 9 nam 2008, gia xing dau da bt dau ha nhiét nhung van & muc kha cao néu so
v6i mire khoi diém tang trong nam 2007 (11.000d/1 so véi 7.900d/1).
Nhu véy, tinh gop cac dot ting gia trén thi so voi nam 2006, gia nguyén liéu dau vao trong
nam 2007 va dau nim 2008 ting gan 60%. Néu cin ctr vio ty trong nguyén liéu dau vao
trong gia thanh van chuyén thi don gia van chuyén phai ting tuong tng khoang 25%.
Trude tinh hinh bién dong gia ca xang dau nhu trén, Cong ty di phai chiu chi phi van
chuyén thué ngoai ¢ mirc cao hon tir 4% dén 8%. Day 1a nguyén nhan chinh dan dén loi

nhuan nim 2007 cia Cong ty bi giam st nhiéu.

Tuy nhién, vao thang 02/2008, truéc dién bién bat loi cta gia xang dau trong nudc do chiu
anh huong cua gia xing dau qubc té, Téng Cong ty dd chap thudn ting gia cudc van
chuyén cho Sabetran 1én 15%, ap dung tir 1/3/2008 dén 31/12/2008. Vé mit chi phi, tir
Quy 3 ndm 2008, gia dau thé gidi bit dau ha nhiét do anh hudng ctia khing hoang kinh té,
dan dén gia xang dau trong nudce lién tuc giam gia. Gia dau Diesel 0.05% di giam gia gan
40% tir 15,950d/1it trong thang 07/2008 xudng con 11,500d/1it vao thoi diém cudi nim
2008. Thém vao do, dang chil y nhét 1a Cong ty da dau tu thém nang luc van tai dé giam di
khoang 70% khdi lugng van tai thué ngoai trong nira cudi niam 2008. Céc yéu tb trén da

mang lai loi nhuan dang ké cho Cong ty vao nam 2008.

Trong nam 2009, nhin chung Cong ty tiép tuc dugc huong loi nho gia xing dau trong
nude c6 xu hudng giam. Cu thé, nira dau nam 2009, gia dau giam 5% so véi cudi nim
2008 da giup Cong ty giam dugc khoang 2% gia thanh van tai. Tir thang 6/2009 dén nay,
chi phi nhién liéu c6 cao hon 6 thang diu nim do gia dau Diesel di 1én trén 12.000d/lit.
Tuy nhién, néu so v&i nam 2008 nhiéu khé khan thi chi phi nhién liéu tir thang 6 dén nay
moi chi bang thoi diém thip nhat trong nam 2008. Nho d6, két qua kinh doanh ciia nim
2009 kha kha quan.
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6.3.Chi phi san xuat kinh doanh

Cong ty hoat dong chinh trong linh vuc dich vu vén tai do d6 khong c6 chi phi san xuat
san pham. Ngoai chi phi nguyén vat liéu ddu vao (xing, dau) chiém ty trong chii yéu trong
co ciu chi phi, chi phi ban hang va chi phi quan 1y chiém ty trong khiém tén (2% trong
tong chi phi ciia nam 2007 va 2008). Tuy nhién, Cong ty ludn chu trong quan 1y t6t hai
loai chi phi nay nham tao tinh canh tranh va nang cao hiéu qua hoat dong kinh doanh. Ty
1€ chi phi ban hang va chi phi quan Iy doanh nghiép tang cao trong nam 2009 (Bang 7) do
cong ty lap dit va dua vao sitr dung hé thong phan mém quéan 1y giao nhan hang. Pay 1a
mot trong nhing ké hoach hién dai héa ctia Cong ty dé dam bao cong tic giao nhan thong
sudt, vira dap tmg kip thoi cac don hang, vira giam thiéu chi phi nhan luc quan 1y.

Duéi day 1a mot s6 diém ndi bat khac trong cong tac quan 1y cac chi phi dic thi ciia doanh

nghiép kinh doanh vén tai ¢ Sabetran:

Cdc bién phép cdi tién trong quan 1y, tiét kiém toi da cdc chi phi nham tang hiéu qua kinh
doanh:

< Poi méi quy ché quan 1y vé to chic cong tac diéu van lién quan dén cung duong di,
khai théc t6i da luong hang hoa hai chiéu vén tai giao nhan san pham & thu hdi vo
chai khi tr& v&, van hanh xe lién tyc va an toan boi 2 1ai xe/1 xe ... Nho d6, sé vong
quay cta xe tai Cong ty dugc duy tri & mirc kha cao va khai thac hét nang lyc van tai

dat hiéu qua cao nhat dé giam gia thanh van tai.

% Chinh sach khoan vén tai ciia Cong ty vira tao diéu kién nang cao thu nhép cho lai xe
dé ho yén tam cong tac va gan bo voi Cong ty vira kich thich 14i xe lam viéc c6 hiéu
qua, 1a mot trong nhitng thanh cong trong quéan ly chi phi va tang hi¢u quéa kinh

doanh cua Sabetran.

% Dua vao dic tinh tiéu chuin k¥ thuat ctia ting phuong tién van tai, Sabetran da tién
hanh xdy dung quy ché sir dung phugng tién ciing nhu quy dinh cac dinh muc tiéu
hao nhién liéu, vat tu phu tung lién quan nham tiét kiém t5i da chi phi nhién liéu,
giam gia thanh vén tai ciia Cong ty.

Quy dinh ré rang vé sir dung va bao tri phwong tién vin tdi:

Doi xe ciia Cong ty dugc bao dudng dinh ky xe theo diing tiéu chuan cia cic hing xe va

quy dinh ciia Bo Giao thong van tai tai Quyét dinh 992/2003/QD-BGTVT ngay 9/4/2003.

Diéu nay dam bao hé sb an xe toan cao, giam thiéu nhitng chi phi stra chita tén kém ciing

nhu céc ton that khong dang co cho Cong ty trong qué trinh van hanh xe.

M VinaSecurities 18



S’Q{Zﬁ szt roe BAN CAO BACH NIEM YET
Bang 7: Co cdu chi phi ciia Céng ty tir 2007-2009
2007 2008 2009

Yéu t6 chi phi Gié‘tri Ty trong Gié‘tri Ty trong Gié‘tri Ty trong

(ty dong) (%) (ty dong) (%) (tydong) | (%)
Gia vbn hang ban 334.8 98% 427.50 97% 445.96 94.16%
Chi phi ban hang va 8.2 2% 13.12 2% 23.85 5.04%
quan ly doanh nghiép
Chi phi tai chinh 0 0% 4.02 1% 3.79 0.80%
Téng cong 343 100% 444.64 100% 473.60 100%

(Nguén: Bdo cdo tai chinh da kiém toan nam 2007, 2008, 2009)

Bang 8: 7y trong chi phi trén doanh thu cua Cong ty tr 2007-2009

2007 2008 2009
Yeu b chi phi phi/((:ll(l);nh e e phi/?il:anh T phi/Cdl:anh S
thu thu thu

Gia vén hang ban 96.6% +1.59% 88.8% -7.8% 81.84% -6.96%
Chi phi ban hang va quan 2.39% -0.58% 2.74% +0.35% 4.38% +1.64%
ly doanh nghiép

Chi phi tai chinh 0% 0% 0.84% +0.84% 0.7% -0.14%
Téng cong 98.99% +1.02% 92.38% -6.61% 86.92% -5.46%

(Nguén: Bdo cdo tai chinh da kiém toan nam 2007, 2008, 2009)

6.4.Trinh d9 cong nghé

Tir khi thanh 1ap dén nay, Cong ty da va dang trang bi ngay cang nhiéu ca vé sé luong va

ching loai xe. Nam 2008 va 2009 1a hai nam c6 su dau tu 16n nhat vé nang luc van tai clia

Sabetran. Pén nay, doi xe vén tai cia cong ty gom 178 chi€c c¢6 xuat xu tir nhiéu nudc

khac nhau nhu Nga, Ukraina, Trung Quéc, Nhat Ban, Han Qudc véi khoang 2/3 s6 luong

xe moi dugce dau tu trong vong 3 nam gan day. Phan 16n xe cta cong ty dat tiéu chuan méi

truong Euro 2, ¢6 nién han str dung trén 20 nim. Hau hét phuong tién ciia cong ty 1a loai

tai ndng véi cac dang xe nhu: xe tai dau kéo ro mooc, xe tai hai cau, xe tai thung mui bat,

xe tai thing con rong va xe tai thung ben. Chi tiét danh sach doi xe ciia cong ty duoc trinh

bay tai bang 9 du6i day.

Bang 9: Danh sdach doi xe cua Cong ty tai ngay 31/12/2009

i Nguyén gia Gia tri con lai
STT Tén Xe/ Mi Xe oam g(VyNBf ND)
01 | XEKAMAZ 53229 - NGA - 54T 8831 2005 | 479,041,300 90,707,550
02 | XEKAMAZ 53229 - NGA - 54T 8832 2005 | 479,041,300 90,707,550
03 | XE KAMAZ 53229 - NGA - 54T 8833 2005 | 479,041,300 90,707,550
04 | XEKAMAZ 53229 - NGA - 54T 8834 2005 | 479,041,300 90,707,550
05 | XEKAMAZ 53229 - NGA - 54T 8835 2005 | 479,041,300 90,707,550
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06 XE KAMAZ 53229 - NGA - 54T 8836 2005 479,041,300 90,707,550
07 XE KAMAZ 53229 - NGA - 54T 8837 2005 479,041,300 90,707,550
08 XE KAMAZ 53229 - NGA - 54T 8838 2005 479,041,300 90,707,550
09 XE KAMAZ 53229 - NGA - 54T 8839 2005 479,041,300 90,707,550
10 XE KAMAZ 53229 - NGA - 54T 8840 2005 479,041,300 90,707,550
11 XE KAMAZ 53229 - NGA - 54T 8841 2005 479,041,299 90,707,549
12 XE KAMAZ 53229 - NGA - 54T 8842 2005 479,041,299 90,707,549
13 XE KAMAZ 53229 - NGA - 54T 8843 2005 479,041,299 90,707,549
14 XE KAMAZ 53229 - NGA - 54T 8844 2005 479,041,299 90,707,549
15 XE KAMAZ 53229 - NGA - 54T 8845 2005 479,041,299 90,707,549
16 XE KAMAZ 53229 - NGA - 54T 8846 2005 479,041,299 90,707,549
17 XE KAMAZ 53229 - NGA - 54T 8847 2005 479,041,299 90,707,549
18 XE KAMAZ 53229 - NGA - 54T 8848 2005 479,041,299 90,707,549
19 XE KAMAZ 53229 - NGA - 54T 8849 2005 479,041,299 90,707,549
20 XE KAMAZ 53229 - NGA - 54T 8850 2005 479,041,299 90,707,549
21 | OTO TAI CO MUI - 54X 8106 (12T3748) 2007 756,821,635 537,283,329
22 | OTO DAU KEO - 57L 2956 (12T3750) + 51R 6863 | 2007 | 1,026,568,665 728,781,926
23 | OTO DAU KEO - 5712970 (12T3749) + 51R 6862 2007 | 1,026,568,665 728,781,926
24 XE OTO TOYOTA FORTUNER 2008 1,107,372,545 763,369,633
25 OTO TAI CO MUI - 54Y0752 (12T6112) 2008 819,074,935 608,780,525
26 OTO TAI CO MUI - 54Y0653 (12T6113) 2008 819,074,935 608,780,525
27 | OTO TAI CO MUI - 54Y0765 (12T6114) 2008 819,074,935 608,780,525
28 | OTO TAI CO MUI - 54Y0680 (12T6115) 2008 819,074,935 608,780,525
29 OTO TAI CO MUI - 54Y0645 (12T6116) 2008 819,074,935 608,780,525
30 | OTO TAI CO MUI - 54Y0741 (12T6117) 2008 819,074,935 608,780,525
31 OTO TAI CO MUI - 54Y0668 (12T6118) 2008 819,074,935 608,780,525
32 | OTO TAI CO MUI - 54Y0773 (12T6119) 2008 819,074,935 608,780,525
33 OTO TAI CO MUI - 54Y0749 (12T6120) 2008 819,074,935 608,780,525
34 | OTO TAI CO MUI - 54Y0770 (12T6121) 2008 819,074,935 608,780,525
35 OTO TAI CO MUI - 54Y0693 (12T6122) 2008 819,074,935 608,780,525
36 | OTO TAI CO MUI - 54Y0612 (12T6123) 2008 819,074,935 608,780,525
37 OTO TAI CO MUI - 54Y0735 (12T6124) 2008 819,074,935 608,780,525
38 | OTO TAI CO MUI - 54Y0685 (12T6125) 2008 819,074,935 608,780,525
39 OTO TAI CO MUI - 54Y0669 (12T6126) 2008 819,074,935 608,780,525
40 OTO TAI CO MUI - 54Y0679 (12T6127) 2008 819,074,935 608,780,525
41 OTO TAI CO MUI - 54Y0707(12T6128) 2008 819,074,935 608,780,525
42 | OTO TAI CO MUI - 54Y0713 (12T6129) 2008 819,074,935 608,780,525
43 OTO TAI CO MUI - 54Y0737 (12T6130) 2008 819,074,935 608,780,525
44 OTO TAI CO MUI - 54Y0677 (12T6131) 2008 819,074,935 608,780,525
45 OTO TAI CO MUI - 54Y0644 (12T6132) 2008 819,074,935 608,780,525
46 OTO TAI CO MUI - 54Y0674 (12T6133) 2008 819,074,935 608,780,525
47 | OTO TAI CO MUI - 54Y0606 (12T6134) 2008 819,074,935 608,780,525
48 OTO TAI CO MUI - 54Y0771 (12T6135) 2008 819,074,935 608,780,525
49 | OTO TAI CO MUI - 54Y0614 (12T6136) 2008 819,074,935 608,780,525
50 OTO TAI CO MUI - 54Y0759 (12T6137) 2008 819,074,935 608,780,525
51 | OTO TAICO MUI - 54Y0617 (12T6138) 2008 819,074,935 608,780,525
52 OTO TAI CO MUI - 54Y0678 (12T6139) 2008 819,074,935 608,780,525
53 | OTO TAI CO MUI - 54Y0661 (12T6140) 2008 819,074,935 608,780,525
54 OTO TAI CO MUI - 54Y0624 (12T6141) 2008 818,925,000 608,669,410
55 OTO TAI CO MUI - 54Y2548 (12T7383) 2008 815,531,611 616,179,227
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56 OTO TAI CO MUI - 54Y2562 (12T7385) 2008 815,531,611 616,179,227
57 OTO TAI CO MUI - 54Y2418 (12T7393) 2008 815,531,611 616,179,227
58 OTO TAI CO MUI - 54Y2598 (12T7394) 2008 815,531,611 616,179,227
59 | OTO TAI CO MUI - 54Y2579 (12T7396) 2008 815,531,611 616,179,227
60 OTO TAI CO MUI - 54Y2407 (12T7403) 2008 815,531,611 616,179,227
61 | OTO TAI CO MUI - 54Y2472 (12T7404) 2008 815,531,611 616,179,227
62 OTO TAI CO MUI - 54Y2468 (12T7405) 2008 815,531,611 616,179,227
63 | OTO TAI CO MUI - 54Y2497 (12T7407) 2008 815,531,611 616,179,227
64 OTO TAI CO MUI - 54Y2435 (12T7410) 2008 815,531,611 616,179,227
65 | OTO TAI CO MUI - 54Y2495 (12T7388) 2008 815,531,611 620,386,339
66 OTO TAI CO MUI - 54Y2542 (12T7395) 2008 815,531,611 620,386,339
67 OTO TAI CO MUI - 54Y2470 (12T7397) 2008 815,531,611 620,386,339
68 OTO TAI CO MUI - 54Y2403 (12T7408) 2008 815,531,611 620,386,339
69 | OTO TAI CO MUI - 54Y2467 (12T7411) 2008 815,531,611 620,386,339
70 OTO TAI CO MUI - 54Y2182 (12T7384) 2008 815,531,611 622,651,707
71 | OTO TAI CO MUI - 54Y2218 (12T7399) 2008 815,531,611 622,651,707
72 OTO TAI CO MUI - 54Y2594 (12T7401) 2008 815,531,611 622,651,707
73 | OTO TAI CO MUI - 54Y2440 (12T7409) 2008 815,531,611 622,651,707
74 OTO TAI CO MUI - 54Y2451 (12T7414) 2008 815,531,611 622,651,707
75 OTO TAI CO MUI - 54Y2493 (12T7392) 2008 815,531,611 622,651,707
76 OTO TAI CO MUI - 54Y2415 (12T7415) 2008 815,531,611 622,651,707
77 | OTO TAI CO MUI - 54Y2460 (12T7387) 2008 815,531,611 623,298,955
78 | OTO TAI CO MUI - 54Y2582 (12T7390) 2008 815,531,611 623,298,955
79 OTO TAI CO MUI - 54Y2531 (12T7400) 2008 815,531,611 623,298,955
80 | OTO TAI CO MUI - 54Y2421 (12T7402) 2008 815,531,611 623,298,955
81 OTO TAI CO MUI - 54Y2465 (12T7386) 2008 815,531,611 623,298,955
82 | OTO TAI CO MUI - 54Y2560 (12T7391) 2008 815,531,611 623,298,955
83 OTO TAI CO MUI - 54Y2551 (12T7398) 2008 815,531,611 623,298,955
84 | OTO TAI CO MUI - 54Y2595 (12T7416) 2008 815,531,611 623,298,955
85 OTO TAI CO MUI - 54Y2484 (12T7417) 2008 815,531,611 623,298,955
86 | OTO DAU KEO - 5714629 (12T7360) + 51R 8232 2008 874,061,759 673,851,133
87 OTO DAU KEO - 5714728 (12T7368) + 53M 0209 2008 852,809,800 688,612,201
88 | OTO TAI CO MUI - 54Y2255 (12T7389) 2008 815,531,611 627,506,067
89 OTO SAT XI CO BUON - 54Y 3217 (12T6105) 2008 810,958,671 630,955,383
90 OTO SAT XI CO BUON - 54Y 3317 (12T6109) 2008 810,958,671 630,955,383
91 OTO SAT XI CO BUON - 54Y3295 (12T6110) 2008 810,958,671 630,955,383
92 | OTO SAT XI CO BUON - 54Y3064 (12T6104) 2008 810,958,671 630,955,383
93 OTO SAT XI CO BUON - 54Y3365 (12T6103) 2008 810,958,671 630,955,383
94 OTO SAT XI CO BUON - 54Y3297 (12T7382) 2008 807,815,071 628,509,312
95 OTO SAT XI CO BUON - 54Y3261 (12T6102) 2008 810,958,671 630,955,383
96 | OTO SAT XI CO BUON - 54Y3314 (12T6106) 2008 810,958,671 630,955,383
97 OTO SAT XI CO BUON - 54Y3267 (12T6107) 2008 810,958,671 630,955,383
98 | OTO SAT XI CO BUON - 54Y223 (12T6111) 2008 810,958,671 630,955,383
99 OTO DAU KEO - 5714625 (12T7359) + S1R 8145 2008 874,061,759 835,190,602
100 OTO DAU KEO -57L4641 (12T7369) + 51R 8146 2008 874,061,759 835,190,602
101 OTO SAT XI CO BUON - 54Y4581 (12T7372) 2008 807,815,071 628,300,351
102 OTO SAT XI CO BUON - 54Y4456 (12T7373) 2008 807,815,071 628,300,351
103 OTO SAT XI CO BUON - 54Y4562 (12T7375) 2008 807,815,071 628,300,351
104 OTO SAT XI CO BUON - 54Y 4524 (12T7374) 2008 807,815,071 628,300,351
105 OTO SAT XI CO BUON - 54Y4530 (12T7379) 2008 807,815,071 628,300,351
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106 | OTO SAT XI CO BUON - 54Y4430 (12T7378) 2008 807,815,071 628,300,351
107 | OTO SAT XI CO BUON - 54Y4448 (12T7377) 2008 807,815,071 628,300,351
108 | OTO SAT XI CO BUON - 54Y4406 (12T7371) 2008 807,815,071 628,300,351
109 | OTO SAT XI CO BUON - 54Y4524 (12T7380) 2008 807,815,071 628,300,351
110 | OTO SAT XI CO BUON - 54Y4441 (12T6108) 2008 810,958,671 630,745,631
111 OTO SAT XI CO BUON - 54Y4301 (12T7381) 2008 807,815,071 628,300,351
112 | OTO SAT XI CO BUON - 54Y4580 (12T7376) 2008 807,815,071 628,300,351
113 | OTO TAI CO MUI - 54Y2572 (12T7413) 2008 815,531,611 634,302,171
114 | OTO TAI CO MUI - 54Y2519 (12T7406) 2008 815,531,611 634,302,171
115 | OTO TAI CO MUI - 54Y2522 (12T7418) 2008 815,531,611 634,302,171
116 | OTO TAI CO MUI - 54Y2527 (12T7412) 2008 815,531,611 636,567,539
117 | OTO DAU KEO - 5714717 (12T7366) + 51R 8217 2008 874,061,759 835,190,602
118 | OTO DAU KEO - 57L4761 (12T7361) + S1R 8219 2008 874,061,759 835,190,602
119 | OTO DAU KEO - 57L4716 (12T7363) + S1R 8218 2008 874,061,759 835,190,602
120 | OTO DAU KEO - 5714634 (12T7364) + 51R 8203 2008 847,630,997 814,662,677
121 | OTO DAU KEO - 57L4581 (12T7365) + 53M 0211 | 2008 852,810,980 849,951,670
122 | OTO DAU KEO - 5714686 (12T7367) + 53R 0174 2008 852,810,979 849,951,669
123 | OTO DAU KEO - 57L4644 (12T7370) + 51R 8380 2008 861,536,045 828,236,625
124 | OTO DAUKEO - 57L4730(12T7362) + 51R 8379 2008 861,536,045 828,236,625
125 OTO SAT XI CO BUON - 54Y6033 (12T - 3747) 2008 784,413,979 630,955,404
126 | XE BAN TAI - 5421908 2009 274,593,247 253,235,911
127 | XE BAN TAI - 5471910 2009 274,593,247 253,235,911
128 | XE BAN TAI - 5471939 2009 274,593,247 253,235,911
129 | XE TOYOTA TAI NHE - 5421481 2009 | 610,658,528 566,272,744
130 | XE TOYOTA - 5472679 2009 610,831,589 576,330,965
131 | XE TOYOTA - 5472689 2000 | 610,831,589 576,330,965
132 | OTO TAI - 54Z 5563 (12T 5366) 2009 921,557,055 915,583,997
133 | OTO TAI - 547 5556 (12T 5374) 2009 921,557,054 915,583,996
134 | OTO TAI - 54Z 5459 (12T 5375) 2009 921,557,054 915,583,996
135 OTO TAI - 547 5478 (12T 5376) 2009 921,557,054 915,583,996
136 | OTO TAI - 54Z 5518 (12T 5404) 2009 921,557,054 915,583,996
137 | OTO TAI - 54Z 5427 (12T 5377) 2009 921,557,054 915,583,996
138 | OTO TAI - 54Z 5540 (12T 5378) 2009 921,557,054 915,583,996
139 | OTO TAI - 54Z 5559 (12T 5379) 2009 921,557,054 915,583,996
140 | OTO TAI - 54Z 5553 (12T 5380) 2009 921,557,054 915,583,996
141 OTO TAI - 54Z 5488 (12T 5381) 2009 921,557,054 915,583,996
142 | OTO TAI - 547 5590 (12T 5382) 2009 921,557,054 915,583,996
143 | OTO TAI - 54Z 5458 (12T 5367) 2009 921,557,055 915,583,997
144 | OTO TAI - 547 5373 (12T 5383) 2009 921,557,054 915,583,996
145 OTO TAI - 54Z 5450 (12T 5384) 2009 921,557,054 915,583,996
146 | OTO TAI - 54Z 5434 (12T 5385) 2009 921,557,054 915,583,996
147 | OTO TAI - 54Z 5477 (12T 5386) 2009 921,557,054 915,583,996
148 | OTO TAI - 547 5454 (12T 5387) 2009 921,557,054 915,583,996
149 | OTO TAI - 54Z 5594 (12T 5388) 2009 921,557,054 915,583,996
150 | OTO TAI - 547 5552 (12T 5389) 2009 921,557,054 915,583,996
151 OTO TAI - 54Z 5550 (12T 5390) 2009 921,557,054 915,583,996
152 | OTO TAI - 54Z 5597 (12T 5391) 2009 921,557,054 915,583,996
153 OTO TAI - 547 5595 (12T 5392) 2009 921,557,054 915,583,996
154 | OTO TAI - 547 5479 (12T 5368) 2009 921,557,055 915,583,997
155 | OTO TAI - 54Z 5452 (12T 5393) 2009 921,557,054 915,583,996
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156 | OTO TAI - 54Z 5419 (12T 5369) 2009 | 921,557,054 915,583,996
157 | OTO TAI- 547 5499 (12T 5370) 2009 | 921,557,054 915,583,996
158 | OTO TAI - 547 5519 (12T 5371) 2009 921,557,054 915,583,996
159 | OTO TAI- 547 5531 (12T 5405) 2009 | 921,557,054 915,583,996
160 | OTO TAI - 54Z 5530 (12T 5372) 2009 | 921,557,054 915,583,996
161 | OTO TAI- 547 5562 (12T 5373) 2009 | 921,557,054 915,583,996
162 | OTO DAU KEO - 57M 0399 (12T 5396) + 53R 0171 | 2009 | 933,124.315 930,265,005
163 | OTO DAU KEO - 57M 0221 (12T 5397) + 53R 0207 | 2009 | 933,124.316 930,265,006
164 | OTO TAI CO MUI - 54Z 5480 (12T 5358) 2009 638,124,165 635,760,741
165 | OTO TAI CO MUI - 547 5481 (12T 5360) 2009 | 638,124,165 635,760,741
166 | OTO DAU KEO - 57M 0231 (12T 5399) + 53R 0210 | 2009 933,124,316 930,265,006
167 | OTO DAU KEO - 57M 0208 (12T 4101) + SIR 8110 | 2009 | 867,948,428 846,584,932
168 | OTO DAU KEO - 57M 0308 (12T 5394)+ 53R 0213 | 2009 | 933,124.316 930,265,006
169 | OTO DAU KEO - 57M 0377 (12T 5395) + 53R 0208 | 2009 | 933.124.316 930,265,006
170 | OTO DAU KEO - 57M 0315 (12T 5398) + 53R 4672 | 2009 | 982,723,518 926,240,080
171 | OTO DAU KEO - 57M 0235 (12T 5400) + 5IR 8204 | 2009 | 1.009.815.459 977,444,670
172 | OTO DAU KEO - 57M 0245 (12T 5402) + 53R 0206 | 2009 | 933,124.316 930,265,006
173 | OTO DAU KEO - 57M 0342 (12T 5403)t53R 0212 | 2009 | 933.124316 930,265,006
174 | OTO TAI CO MUI - 54Z 5544 (12T 5356) 2009 | 638,124,165 637,828,737
175 | OTO TAI CO MUI - 54Z 5492 (12T 5357) 2009 | 638,124,165 637,828,737
176 | OTO TAI CO MUI - 547 5593 (12T 5363) 2009 | 638,124,165 637,828,737
177 | OTO TAI CO MUI - 54Z 5577 (12T 5364) 2009 | 638,124,165 637,828,737
Téng cong 139,914,596,228 |  112,455,320,775

(Nguon: Sabetran)

Ngoai ra, dé dap tmg cac yéu cau chuyén chd theo nhip d6 san xuat va tiéu thy san pham
ngdy cang cao ciia Tong cong ty, Sabetran dd dau tu tiép can cac ky thuat hién dai trong
quan 1y nhu trang bi, ndng cip hé thong mang thong tin, thanh 13p t6 quan Iy mang va
trang bi hé théng may tinh — may in... dén timg vi tri lam viéc tai cac phong ban, nhan
vién tai cac diém giao nhan hang hoa trén toan qudc giup cho viéc chi dao, diéu hanh va
quan 1y cong tac giao nhan va van tai dugc thong sudt, ¢ tinh chuyén nghiép va dat hiéu
qua cao nhat.

6.5.Tinh hinh nghién ciru phat trién san phAm méi

Khong c6. Ly do 1a tir khi thanh 1ap dén nay, Sabetrans chi tip trung vao viéc phuc vy nhu
cau van chuyén cta Tong Cong ty. Hién nay, Cong ty méi dang dép tmg dugc 60-70%
nhu cdu van chuyén ciia Sabeco. Do vdy, trong thoi gian trudc mét, Cong ty chua co y
dinh mé rong sang cac linh vyc kinh doanh khac ngoai linh vuc kinh doanh chu chdt hién
tai la van tai duong bo.

6.6.Tinh hinh kiém tra chat lwgng san pham dich vu

Nham nang cao hiéu qua cong tac quan ly va diéu d6 van tai, Cong ty di tién hanh xay

dung hé théng quan ly chat lugng. Cu thé, Sabetran dang 1ép dat thiét bi dinh vi GPS dé
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gan trén moi phuong tién vén tai. Thiét bi nay sé& theo ddi hanh trinh xe, kiém soét va dinh
vi dugc vi tri xe dang hoat dong, gitip can bd quan ly co thé kiém soat duoc moi hoat dong
clia xe, nam bit truc tuyén cac thong tin van chuyén dé c6 ké hoach diéu do hop 1y va hiéu
qua. Bén canh do, dé tao su phat trién déng bo & tit ca cac khau trong qua trinh cung Gng
dich vu véan chuyén, Cong ty dang 1én ké hoach xay dung va ap dung hé théng quan ly
chét lugng dich vu ISO. Noi cach khac, viéc khong ngung gia ting chét lugng dich vu
cung véi su phat trién nang luc van tai theo ké hoach dat khoang 230 chiéc xe vao nam
2015 chinh 1a mdt trong nhiing co s& dé cong ty phan dau ting truong doanh thu qua cac

nam.
6.7.Hoat dong Marketing

Chua c6. Ly do 1a véi vai tro 1a don vi thanh vién truc thude Téng Cong ty, Sabetrans hién
chi tap trung vao viéc phuc vu mot khach hang duy nhét 13 Sabeco va cac don vi thanh

vién ciia Sabeco. Do vy, Cong ty chua tién hanh nhiéu hoat dong marketing ra bén ngoai.

6.8.Nhan hi¢u thuwong mai ciia Cong ty

Biéu trung Cong ty: < ’aigon Beer
V// 7/ @I/ AM T4

v CTY C0 PHAN VAN TAI VA GLAD NHAN B1A SAI GON

6.9.Cac hop dong 16n dang dwge thuc hién hodc di dwec ky két

Bang 10: Cdc hop dong Ién dang duwoc thuce hién hodc da dwoc ky két

STT SO HD POI TAC NOQI DUNG HD TgIIﬁD le_;l-lflOI}D
01 | 28/CPVT/2010 | CT TNHH 1 Thanh Vién TM SABECO | Vén chuyén (*) 2010
02 | 29/CPVT/2010 | CT CP TM SABECO Mién Trung Van chuyén Bia 4724/t 2010
03 | 24/CPVT/2010 | CT CP TM SABECO Nam Trung B Van chuyén Bia 663d/lit 2010
04 | 23/CPVT/2010 | CT CP TM SABECO T4y Nguyén Van chuyén 665d/lit 2010
05 | 25/CPVT/2010 | CT CP TM SA BE CO Trung Tam Van chuyén Bia 498d/1it 2010
06 | 27/CPVT/2010 | CT CP TM SABECO Mién Péng Van chuyén Bia 784d/it 2010
07 | 26/CPVT/2010 | CT CP TM SABECO Séng Tién Van chuyén Bia 643 d/lit 2010
08 | 28/CPVT/2010 | CT CP TM SABECO Séng Hau Van chuyén Bia 478 d/lit 2010

(Nguén: Sabetran)
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Cong ty ky két hop dong van chuyén véi cac khach hang vao thoi diém dau nam, theo d6
quy dinh don gia van chuyén ciia timg hop dong. Tong gia tri ciia mdi hop dong ky két s&

duoc quyét toan vao thoi diém cudi nam khi co sb liéu vé san lugng van chuyén thuc té.
(*): Hop dong van chuyén tinh gid theo tuyén dwong.

7. Bio cdo két qua hoat dong kinh doanh trong cic nim gin nhit

7.1.Tém tit cac chi tiéu vé hoat dong SXKD ciia Cong ty trong cic nim gin nhit

Bang 11: Két qud hoat déng kinh doanh 2007 — 2009

Stt | Chi tiéu Nim 2007 | Nim 2008 | Nim 2009
1 | Tong gia tri tai san (ty dong) 171.7 236.1 358.65
% tang gidm so voi cung ky +141% +37% +51.91%
2 | Vbn diéu 1é thuc gop (ty dong) 73.3 79.19 80
Vén chi so hitu (ty dong) 106.6 131.91 189.01
4 | Doanh thu thudn (ty dong) 346.6 481.5 544.9
% tang giam so voi cung ky +63% +39% +13.17%
Ty 1¢ lgi nhuan gop 3.41% 11.22% 18.16%
6 | Loi nhuan tir HD kinh doanh (ty dong) 4.4 40.87 78.96
% tang giam so voi cung ky -5% +822% +93.20%
Loi nhuan khac (ty dong) 0.06 3.3 0.44
Loi nhuan trude thué (ty dong) 4.5 44.2 79.4
9 | Loi nhuan sau thué (ty dong) 4.5 39.7 72.41
% tang giam so voi cung ky -3% +783% +82.39%
10 | Ty 1é cb tirc/ ménh gia 15% 25% 40% (*)
11 | Lii co ban trén cd phiéu 1.223d 4.886d 9.1794

(Nguon: Bdo cdo tai chinh da kiém todn nam 2007, 2008, 2009)

(*)  DHPCD thuong nién nam 2010 da théng qua mikc tra cé tire ndam 2009 la 40% trén
ménh gid dwdi hinh thirc tién mat.
Theo sb liéu tom tét tai bang 11, Cong ty da dat duoc két qua ting trudng kha cao ca vé
doanh thu va lgi nhuan trong ba nam qua. Tir chd doanh thu cta ndm 2007 1a 172 ty, dén
niam 2009 Cong ty di ting truong gap doi va dat doanh thu trén 358 ty dong. Pang chi y
hon ca 1a tbc do gia ting loi nhuén vuot troi tir mirc 4.5 ty ndm 2007 1én gan 40 ty nim
2008 va hon 72 ty nam 2009. Trong khi d6, cac don vi vén tai khac di trai qua hai nam rat
kho khan trong diéu kién dién bién bt loi cia gia xing diu va anh hudng cia suy giam

kinh té. BPong gop vao su thanh cong cua Sabetran 1a mot s6 di€ém ndi bat nhu sau:
o - <\ A - 5 A A ’ -
¢ Tang doanh thu tir viéc tang san lugng van chuyén qua cac nam.

% Ting doanh thu tir viéc ting don gia van chuyén trong hop dong ky két véi khach
hang 16n nhét 1a Sabeco.
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Giam gia thanh nho chién lugc phét trién nang lyc van tai: Nam 2008, cong ty da
dau tu moi hon 100 xe dé giam viéc thué ngoai van tai va tang ty 1é tu van chuyén.
Noi cach khac, thi phﬁn van tai trudc ddy do cac don vi thué ngoai ddm nhan da
chuyén thanh thi phan ctia Sabetran. Pong thoi, tir viéc thay thé chi phi van tai thué
ngoai ¢ gia cao bang mirc gia thanh van tai thip hon ciia cong ty, ty 1 loi nhuan gop
trén tong doanh thu ciia nim 2008 da ting tir khoang 4% (2007) 1én trén 11% (2008).
Niam 2009, Cong ty da dau tu thém 50 xe dé tiép tuc chién luoc co cau chi phi thanh
cong cua nam 2008, nang ty 1€ 191 nhudn gdp cua ndm 2009 1én 18.16%.

7.2.Nhitng nhén t6 anh hwéng dén hoat dong SXKD ciia Cong ty trong nim bao cao

Thudn lgi:

R/
0.0

0,
°n

Két qua ting truong loi nhuan tir nim 2007 dén 2009 c6 dong gop rat 1on cua chinh
sach dau tu dung dan trong hai linh vuc 1a phét trién phuong tién van tai va hinh
thanh 3 cong ty lién két dé phdi hop van tai. Nho d6, cong sudt van tai dugce khai
thac t6i da dan dén téc do ting truong doanh thu trong cac nam 2007, 2008 va 2009
lan lugt dat 63%, 39% va 13%. Bén canh d6, tir cudi nam 2007, khi gia dau bt dau
tang, Cong ty da duy bao dugc nhitng khé khan trong nam 2008 nén da kip thoi thuc
hién nhitng bién phap quan 1y chit ché chi phi nham tiét giam chi phi, dam bao
chuyén ché hiéu qua mot khdi lugng hang hoa 16n véi gia thanh phu hop. Nho vay,
Cong ty di dat duoc mirc ting trudng loi nhuén 4n tuong trong nim 2008. Day 1a co
s& dé Cong ty co thé toi da hoa gia tri mang lai cho c6 dong. Theo do, Cong ty ludn
chi tra ¢d turc cho cd doéng cao hon ké hoach du kién tir ddu nam. Cu thé, murc cd tirc
trén ménh gia ciia nam 2007, 2008 va 2009 du kién ban dau lan luot 1a 12% va 15%
va 17% nhung murc tra thuc té 1a 15%, 25% va 40% bang tién mit.

Dén nam 2009, suy thoai kinh té trén toan cau néi chung va Viét Nam néi riéng lam
gia dau giam manh. Piéu nay anh huong truc tiép dén hoat dong kinh doanh cia
Cong ty theo hudng tich cuc do gia nguyén vat lidu dau vao cua Cong ty giam. Cu
thé, tong gia von hang ban cua nim 2009 chi ting 4.32% so voi nam 2008 trong khi
téc d¢ tang doanh thu twong umg 1a 13.17%. Pay la mot trong nhitng yéu t6 dong
gop vao su tang truong 1gi nhudn gop tr 11% lén 18% nhu da ndi trén. Bén canh do,
trong nam 2009, Cong ty con c¢6 dugc mdt ngudn von véi chi phi tai chinh thip do
dugc ap dung chinh sach hd trg 13i suat cia Chinh phu. Theo dé, trong thang 10 nim
2009, Cong ty di vay 40 ty dong véi lai sudt 5%/nam trong thoi han 24 thang dé dau
tu phuong ti€n van tai.

Thi trudng van tai chinh ciia doanh nghiép 13 nhu cau van chuyén cac loai vét tu, bao
bi phuc vu san xuit va van chuyén cac loai san pham tiéu thu ciia Tong Cong ty CH
phan Bia Ruou Nudc giai khat Sai Gon (Sabeco). Do d6, viéc Sabeco ludn duy tri

san xuat voi san lugng 1on tao di€u kién 6n dinh va lién tuc cho hoat dong kinh
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doanh ctia Cong ty. San luong tiéu thu ctia Sabeco ting truong tir 5% dén 10%/nam,
va hién da dat gan 900 triéu lit bia mdi ndm. Riéng v6i khdi lugng san pham nay,
mdi thang Sabeco can khoang hon 40.000 chuyén xe dé van chuyén chua ké dén nhu
cau van tai phuc vu dau vao cho san xuét cling nhu cac phu kién khac. Véi nang lyc
khai thic trong nim 2008 dang ¢ khoang 65% nhu cau van chuyén ciia Sabeco,
Sabetran luén c6 mdt thi truong tiém ning dé mo rong kinh doanh, phat trién Cong

ty voi toc do gan lién toc do tang trudng cia Sabeco.

< Pong thoi, Sabetran dong vai trd quan trong trong kénh phan phdi, luu thong hang
hoa, 1a mot mit xich nam trong hé thong ciia Tong Cong ty C6 phan Bia Ruou NGK
Sai gon — Sabeco, Cong ty ciing nhan duoc su hd trg, giup d& cua Téng cong ty ciing
nhu su chi dao, gén két cua Cong ty TNHH Mot Thanh vién Thuong Mai Sabeco da
g6p phﬁn tao diéu kién thuan loi cho hoat dong kinh doanh vén tai ctia Cong ty.

¢ Cong tac diéu hanh ndi bo cta Cong ty da di vao on dinh va hoat dong hi¢u qua. B
may diéu hanh va nhan sy gon nhe, mdi phong ban déu c6 nhan sy co trinh do

chuyén mon cao, dap ting dugc yéu cau cong viéc.
Kho khan:

% Bién dong vé gia nhién liéu van 1a mot kho khan ndi bat ddi voi cong ty. Nam 2008,
Cong ty da chiu thiét do gia thanh van chuyén trung binh ting thém 22% so véi nim

2007 tir anh hudng cua viée gia dau ting qué cao so voi luc cong ty ky hop dong.

% Su gia ting cac chi phi khac nhu chi phi sira chira, chi phi cau duong, chi phi bén
bai...theo toc do tang gia lam phat cua thi truong.

¢ Su canh tranh ngay cang gia tang trong linh vuc van tai trong khi Cong ty kho c6 1gi
thé khi cac doanh nghiép khac canh tranh bang viéc chd qua tai, di tat, vi pham quy
dinh cua phap luét...

8. Vi thé ciia Cong ty so v6i cac doanh nghi¢p khac trong cing nganh
8.1.Vi thé ciia Cong ty trong nganh

Véi vi tri 1a don vi van chuyén chu yéu cho Tong cong ty Co phan Bia Ruou Nudc giai
khat Sai Gon, Cong ty C6 phan Van tai va Giao nhén Bia Sai Gon chwa phai déi mat voi
su canh tranh 16n vé ngudn hang. Thém vao do, do duy tri dwgc uy tin nhiéu ndm véi Tong
Cong ty tir viéc dam bao chét lwong van chuyén bia ciing nhu vo chai nguyén ven khong
bi chay xuéc va van chuyén dung thoi han, Sabetran luon dugc cac don vi trong Tong
Cong ty tin nhi¢m. Trong nam 2008, véi doi xe moi dau tu va sy hoat dong tdt cua cac
cong ty con mdi thanh 13p, Sabetran d@ mo rong thém dich vu van chuyén vat tu dau vao
cho cac nha may san xuat. Két qua budc dau cho thdy Cong ty di khai thac hiéu qua ning
lwc vén tai ting thém va dat duoc sy hop tac rat tot tir phia khach hang. Tir do, trong ké

hoach 3 nam sap tdi, cong ty da dat ra muc tiéu ting truong doanh thu hang nam tir dich
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vu nay 1a tir 12% dén 15%. Hién tai, Cong ty dang nam giit 65% thi phan trong linh vuc
van chuyén rugu, bia va vat tu dau vao cho cac nha may va don vi thanh vién truc thude

Tong Cong ty.

Do ttr khi thanh lap dén nay, Sabetran tap trung vao vi¢c phuc vu cho nhu clu van chuyén
clia Sabeco nén hién tai Cong ty chua md rong hoat dong ra thi truong bén ngoai Tong
Cong ty. Tuy nhién, 1a mot thanh vién tryc thudc Tong Cong ty C6 phan Bia Rugu Nudc
gidi khat Sai Gon — Tap doan 16n co6 vi thé quan trong trong nén kinh té Viét Nam,
Sabetran duoc hudng loi nhidu qua thuong hiéu va uy tin ciia Tong Cong ty. Day ciing 1a
mot trong nhimg diéu kién thuan loi dé cong ty co thé mé rong kinh doanh véi ddi tugng
khéach hang bén ngoai trong tuong lai.

8.2.Trién vong phat trién ciia nganh

Nganh san xuét bia tai Viét Nam di ¢ nhitng budc phat trién vuot bac trong nhitng nim
vira qua v6i ting truéng dang ké ca vé cung lan ciu. Bia 1a d6 udng chiém ty trong 16n
nhat nganh san xuat do uéng c6 con. Trong nam 2008, san lugng tiéu thu bia dat xap xi 1.9
ty lit, chiém t6i 97.9% san luong tiéu thu dd udng c6 con cua toan thi trudng. Tong san
luong bia trén toan Vi€t Nam trong giai doan 2004-2009 dat muc ting trudng trung binh
vao khoang xap xi 8%/nam. Tap doan BMI (Business Monitor International) dur bao san
lugng tiéu thy bia trén thi truong Viét Nam tir 2009 cho dén nam 2014 sé& tang khoang
32.8% tir 1.931 triéu lit 1én 2.563 triéu lit bia. (Nguon: Vietnam Food and Drink report
02/2010 cua BMI).

Trong tuong lai, thi truong bia Viét Nam dugc ky vong s€ tiép tuc phat trién manh véi su

ho tro cua cac yeu to cha dao sau:

% Ty 1é tiéu thu bia binh quin dau ngudi tai Viét Nam con thap so véi thé gii va khu
vuc. Tang truong thu nhap binh quan cong vai viée bia 1a mot thir d6 udng rat phu
hop véi khi hdu va van hoéa Viét Nam hira hen nhu cAu tiéu thu bia s& con tdng nhiéu
trong thoi gian t6i. Cu thé, murc tiéu thu bia binh quan diu ngudi trong nim 2008 1a
21.4 lit/ngudi/nam va duoc dy bao & muc 28 lit/ngudi/nam cho nim 2010. (Ngudn:
Vietnam Food and Drink report Q2/2010 ciia BMI).

% Xu thé phat trién cta kinh té Viét Nam lam cho ngudi dan c6 nhu cau sit dung cac
loai thuc uéng cao cﬁp hon, ¢6 thuong hi¢u, ti€u chuin vé sinh an toan thuc ph'flm
thay thé cac loai thirc uéng khong c6 nhan hi€u, thuong hi¢u va thiéu do tin cay vé
vé sinh thuc phém van con luu hanh nhiéu trén thi truong nhu cac loai bia, rugu
khong c6 nhin méc rd rang, tu pha ché ....Do dé, xu hudng tiéu thy Bia c6 thuong
hiéu ngay cang gia tang.

Nhitng yéu t6 n6i trén dan dén nhu ciu van tai ddi voi mat hang bia rugu va nudc giai khat

s& ngay cang ting. Pay 1a mot co hoi 16n quan trong dbi voi hoat dong kinh doanh van tai

ctia Cong ty Co phan Van tai va Giao nhan Bia Sai Gon.
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Bén canh d¢, vé6i toc do ting trudong kinh té trung binh hang niam trong 5 nim 2005-2009
ctia Viét Nam ¢ mirc cao so v6i khu vuc 14 7.3%/ndm ciing nhu kha ning phuc hoi cia
toan nén kinh té thé gid1 noi chung va Viét Nam néi riéng dugce du doan tir sau nam 2009,
nganh vén tai dugc danh gia 1a mot trong cac nganh ting truéng nhanh sau giai doan kho

khan tir cubi ndm 2007 dén nay.
8.3.K¢é hoach phat trién ciia Cong ty

La mot Cong ty con dugc thanh 1ap nham truc tiép phuc vu Tong Cong ty C6 phan Bia
Ruou Nudc giai khat Sai Gon trong linh vyc van tai va giao nhan, hoat dong cling nhu
tiém ning phat trién cua Sabetran phu thudc rat 16n vao dinh hudng phat trién ciia Cong ty
me. Theo Sabeco, ké hoach san lugng du kién cua Sabeco t6i nim 2015 s& dat 1.5 ty lit
bia, twong tmg véi téc do phat trién hang nam khoang 8.9% (Nguon: Ké hoach pht trién

chien luoc cua Sabeco).

Trén co s phén tich trién vong phét trién cta nganh noi chung va dinh hudng phat trién
cia Tong Cong ty C6 phan Bia Ruou Nudc giai khat Sai Gon noi riéng, Sabetran di xac
dinh muc tiéu chién lugc cling nhu ké hoach phat trién trong giai doan 2010 — 2015 nhu

sau:
Muc tiéu chién lwoc

Muc tiéu cua Cong ty trong nhitng nam tdi 1a tr¢ thanh mét doanh nghi¢p van tai 16n,
chuyén nghiép ciia Tong Cong ty C6 phan Bia Ruou Nudc giai khat Sai Gon, co ning luc
canh tranh cao trén tit ca cidc mat va c hiéu qué kinh doanh cao nhat, gilt viing vi tri 1a
don vi van chuyén chu dao va phuc vu Sabeco tot nhat. Ban 1anh dao Cong ty da dé ra ba

tiéu chi sau, 1am co s& dé danh gia kha ning thuc hién chién lugc phat trién cua Cong ty:

« Vian chuyén 70% cac san phém bia, rugu NGK va vat tu, nguyén vat li¢u dau vao

cho cac nha may, don vi hop tac san xuit trong toan hé théng Sabeco.

% C6 chit luong dich vu van tai nhanh chong, hi€u qua va an toan nhat.

% Phuong tién van chuyén méi, dep, dap tmg dy dii cc tiéu chuin bao vé moi trudng.
Dé dat duge muc tiéu trén, Cong ty sé nd lyc phan déu dé tiép tuc cing cb va phat trién
nhitng thé manh ciia minh, timg budc khic phuc nhimng han ché va yéu kém, cai tién
phuong thirc quan 1y, dau tw phuong tién van tai, ting cuong ngudn nhan luc, chuyén mon
hoa ting loai hinh dich vu va tién dén mo rong dau tu kinh doanh cac linh vuc hd trg van
tai khac.

Ké hoach thuc hién
Dé thuc hién dugc muc tiéu phat trién chién lugc noi trén, Cong ty da xay dung ké hoach

hanh dong cu thé, bao gém:
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Dau tw phwong tién vin tai: Theo ké hoach da duoc Pai hoi dong cd dong Cong ty
thong qua ngay 02/06/2007 trong nim 2007-2009 Cong ty s& dau tu mua méi 200
phuong tién vén tai ¢ tai trong 16n. Tl cubi nam 2007 Cong ty di mua duoc 104 xe
va dua vao khai thac tir nam 2008. Nam 2009 Céng ty di ky hgp ddng mua tiép 53
xe ¢6 tai trong 16n nhu xe Kamaz, Dong Feng, Shaangi, Jac, nang sb luong phuwong
tién van tai cia Cong lén 178 chiéc. Su dau tu phat trién sd luong va chit luong
phuong tién vén tai 1a co s¢ quan trong dé Cong ty ting ning luc van tai va ning cao
hi€u qua kinh doanh vén tai. Dy kién, dén nam 2015, san luong van chuyén cua
Cong ty sé dat gan 1.5 ty lit, ting hon 68% so véi mirc 890 tridu lit cia nam 2009 va
s& dap tmg 70% nhu cau van chuyén cta Sabeco. Vi ké hoach san lugng nhu trén,
dé dap tng duoc nhu cau van chuyén cua Sabeco Cong ty du kién s& dau tu mua
thém 51 xe, nang tong sd xe ciia Cong ty 1én 229 chiéc vao nam 2015, ting 28.65%

so v4i sO xe cua nam 2009.

Dau tw phdt trién nguon nhan lyc: Di doi voi viée dau tu phuong tién van tai tu
liéu san xuat quan trong phuc vu hoat dong kinh doanh véan tai, Céng ty rat coi trong
viéc dau tu cho nguén nhan luc, nhan t6 khong thé thiéu cho viéc thuc hién cac muc
tiéu chién luge cua Cong ty. Bén canh viéc dao tao doi ngii can bd chu chdt - cac
truong pho phong ban, cac doi truong doéi xe, phan xudng sua chita c6 nang luc va
trinh d6 chuyén mén cao - Cong ty con cha trong tuyén dung va c6 ché do dai ngd
thich dang nhiing nguoi thuc sy c6 nang luc, trinh d§ chuyén mén dé dam nhan cac
vi tri quan 1y ma Cong ty dang c6 nhu cau. Vé phia doi ngil lao dong truc tiép 1a cac
lai xe, cong ty dic biét coi trong cong tac huén luyén chuyén mén va chip hanh ky
luat theo quy trinh tuyén dung va dao tao 14i xe dé dam bao cong tic van tai an toan,
hiéu qua.

Diu tw cho hé théng qudn Iy: Sy 16n manh cua cac phuong tién van tai, viéc gia
tang san lugng van chuyén hang hoa ciia hé théng Sabeco doi hoi Cong ty phai dau
tu ding mirc vao hé théng quan 1y, dic biét 1a cac thiét bi hd trg cong tac quan 1y,
diéu hanh van tai. Hién nay, Cong ty da dau tu mua phan mém ké toan mdi, ¢é chirc
ning hop nhat bao céo ké toan ciia cac Cong ty con va da trién khai ap dung & Cong
ty me va 3 cong ty con. Ngoai ra, dé nang cao hiéu qua cong tic quan ly va diéu do
van tai, Cong ty dang tién hanh Pau tu trang bi h¢ théng thiét bi dinh vi GPS dé gén
trén mdi phuong tién van tai. Thiét bi ndy s& theo doi hanh trinh xe, kiém soat va
dinh vi dugc vi tri xe dang hoat dong, gitp can b quan ly cod thé kiém soat dugc moi
hoat dong cua xe, nam bit truc tuyén cac thong tin van chuyén dé c6 ké hoach diéu
d6 hop 1y, hiéu qua. Bén canh do, nham tao su phat trién déng bo & tat ca cac khau
trong qua trinh cung tmg dich vu véan chuyén, Cong ty dang 1én ké hoach xay dung
va 4p dung hé thdng quan 1y chét lvong dich vu ISO.
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% Dau tw cho cdc hoat dpng hé tro van tdi: Huéng dén muc tiéu dat duoc sy chuyén

mon hoda cao trong hoat dong van chuyén va cac hoat dong hd trg van chuyén, Cong
ty dang chuan bi cac ngudn luc dé xay dung cac Cong ty chuyén trach trong céac linh
vuc ¢6 lién quan dén hoat dong van chuyén nhu: Cong ty boc xép dam nhan toan bo
cac cong viée boc xép, giao nhan & cac Nha may, cac kho cuia hé thong; Cong ty kho
bai chuyén trach vé viéc thué, cho thué bii dau xe, kho chira hang va Cong ty chuyén

thuc hién cac hoat dong logictis khac.

% Phdt trién cdc linh vue khdc: Cong ty c6 ké hoach lién két dau tu xay dyung céc tram

dimg chén, cdy xing dau, doc trén nhing tuyén duong ma xe Cong ty thudng xuyén
di qua. Cac tram dimg chén c6 thé két hop ¢ cac cdy xing dau hodc dia diém thuin
loi dé cac 1ai xe co thé nghi chan hodc doi ca lai (ddi voi truong hop 2-3 1ai xe/xe).
Muc tiéu cua Cong ty 1a xdy dung tram & it nhat 4 ving: Nha Trang, Da Ning,
Thanh Héa - Nghé An va khu vuc mién Bic. Hoat dong nay néu trién khai t6t s&
gitp cho phuong tién van tai dugc khai thac lién tuc, 14i xe c6 thoi gian nghi ngoi

hop 1y, tang dd an toan cho 1ai xe va tang hiéu qua kinh doanh van tai.

8.4.Danh gia vé sy phit hop dinh hwéng phit trién ciia Cong ty so v6i dinh huéng ciia

nganh, chinh sich ciia Nha nwéc va xu thé chung trén thé gii

Trai qua 14 nam hoat dong, chuyén kinh doanh dich vu van tai phuc vu cho Téng Cong ty

Co ph;“m Ruou Bia va Nudc Giai khat Sai Gon, dén nay, Cong ty da khéng dinh duoc vi

thé va chd dimg ctiia minh. Dinh huéng phat trién cua Cong ty néu trén dugc xdy dung dua

trén nhitng dy doan vé sy phat trién cia nén kinh t€, nganh dich vu vén tai, va ké hoach

phat trién cia Cong ty me 1a Sabeco, két hop véi ngudn luc riéng cia Cong ty. Vi chu

truong gilr viing vi tri 1a don vi van chuyén cho Sabeco tot nhat, chiém thi ph?m cao nhat,

tién téi da kha nang dap tmg 100% nhu cau van chuyén ciia Tong Cong ty, tir &6 mo rong

ra thi truong bén ngoai, dinh hudng phat trién va ké hoach thyc hién noi trén 1a phu hop va

Cong ty hoan toan c6 kha nang thyc hién dugc chién lugc da dé ra.

9. Chinh sach doi véi nguoi lao dong

9.1.86 hrong nguoi lao dong trong Cong ty

Téng s6 CB-CN Cong ty dén thoi diém thang 12 nam 2009 1a 277 nguoi v6i co cau nhur

sau:
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Bang 12: Co céu lao déng

. B.an Luc Luc Téng
Trinh d hoc van Giam lwong lugng A
dbc gian tiép | truec tiép cong
A. Phan loai theo trinh d§ lao dong
- Trén Dai hoc 1 1
- Pai hoc 3 25 3 31
- Cao dédng, Trung cép 5 1 6
- Lép 10-12 49 99 148
- Cong nhéan k¥ thuat 10 10
- Khac 81 81
Cong 3 80 194 277
B. Phén loai theo Hop dong lao dong
- Hop ddng khéng xac dinh thoi han 3 95 75 173
- Hop ddng lao dong thoi han tir 1 dén 3 nam 3 96 99
- Hop ddng lao ddng c6 thoi han dudi 1 nam 3 2 5
Cong 3 101 173 277
C. Phin loai theo nghé nghiép
- Lao dong truc tiép 170 170
- Chuyén mén nghiép vu van phong 3 52 55
- Phuc vu giao nhan 52 52
Cong 277

(Nguon: Sabetran)

9.2.Chinh sich dao tao, lwrong thuéng, tro cip
Chinh sdich tuyén dung, dao tao

Can ct nhu cau b sung nhan luc theo ting giai doan phat trién, Cong ty da xay dung tiéu
chi tuyén dung nhan vién ciia timg vi tri cong viéc. Cong tac tuyén dung dugc thyc hién
theo quy trinh: Thong bao cong khai, phong vén, huin luyén, thtr viéc, danh gia Kkét qua,
thwong lugng va ky giao két hop dong lao dong.

V& chinh sach dao tao, Cong ty luén khuyén khich nguoi lao dong tu dao tao va hd trg mot
phan hoic toan bo kinh phi dio tao cho ngudi lao dong. Cong ty cling chu trong viéc nang
cao chat luong lao dong thong qua cac hinh thirc dio tao tay nghé, ning cao trinh do, cai
tién trong viéc sir dung lao dong, b tri lao dong hop 1y.

Chinh sdch tién lwong, thuéng, tro cip

Cong ty ap dung ché do lam viéc theo Hop dong lao dong, giao két truc tiép giita ngudi
lao dong va nha tuyén dung lao dong theo 3 loai hop dong nhu di néu & bang trén.

Vé ché do tién lwong, Cong ty 4p dung theo bang luong Nha nudc theo Nghi dinh sb
205/2004/ND-CP ngay 14/12/2004 ctia Chinh phu dé tra luong cép bac va thuc hién cac
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ché d6 khac doi vdi nguoi lao dong nhu Béo hiém xa hdi, Bao hieém Y t€, trg cap cac loai

va phu cép...

Dbi voi lai xe van tai, Cong ty ap dung luong khoan van tai trén co s¢ don gia khoan xay
dung tir viéc khao sat cu ly van chuyén, tram thu phi, dinh mtrc nhién li€u, dinh muc thoi

gian, tai trong van chuyén ctia cac chung loai xe...
Cac bién phap da thuwce hién nham nédng cao nang sudt lao dopng

Hang nim, cin cr vao ning suat thuc té, Cong ty thuong xuyén tién hanh phan tich, danh
gia va tim nguyén nhan dbi voi nhimng trudng hop ning suat lao dong chua dat t6i kha
ning toi da dé tir 46 dwa ra phuong an thich hop nham ting ning suit lao dong. Cac

phwong 4n ting ning suét lao dong ma Cong ty di sir dung bao gom:
% Chuyén mon hoa trong t6 chic cong viéc.
% Trang bi tt va b tri hop 1y héa noi lam viéc.

% Tang chit luong va ning suit lao dong bang phuong an st dung thanh qué cia khoa
hoc k¥ thuat nhu trang bi h¢ théng thong tin lién lac trén toan tuyén van tai, bao phu
khip cic cum van tai, ddm bao thong sudt cho mang diéu hanh, giam ton phi do

nguoi & xe di lai cham chap.

Bén canh @6, viéc ap dung co ché luong khoan van tai tr nam 2007 cling danh dau mét
budc tien trien dang ké trong viéc nang cao nang suat van tai ndi riéng va nang suat lao

dong ndi chung cua toan cong ty.
10. Chinh sich ¢b tire:

Theo diéu 1¢ t6 chiic va hoat dong ctia Cong ty, Sabetran tién hanh tra cd tirc cho ¢6 déng
khi kinh doanh c6 13i, d3 hoan thanh nghia vu ndp thué va cac nghia vu tai chinh khac theo
quy dinh cta phép luat. Dong thoi, sau khi tra hét sb ¢b tirc da dinh, Cong ty van dam bao
thanh toan déy da cac khoan ng va cac nghia vu khac dén han phai tra. Pai hoi déng cd
dong thuong nién s& quyét dinh ty 1& co tirc tra cho co dong dua trén dé xuat cua HPQT,
két qua kinh doanh cta nim hoat dong va phuong hudng hoat dong kinh doanh cua nim
toi.

Ty 18 ¢6 tirc da chi tra bang tién mat trong ndm 2007, 2008 va 2009 1a 15%, 25% va 40%

trén von diéu 1é.

Bang 13: Ké hoach ty 1é c6 tirc 2010 - 2012

Chi tiéu 2010 2011 2012

Cb tirc trén ménh gia 20% 30% 30%

(Nguén: Sabetran)
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Cin cir vao ké hoach kinh doanh ciia Sabetran trong 03 nam t6i, Cong ty du kién ty 1& chi
tra ¢d tirc nam 2010 cho c¢6 dong 1a 20%/ndm va ting 1én 30%/nim trong 2 nim 2011-
2012.

Trong truong hop Cong ty dat duge két qua kinh doanh t6t hon du kién, Cong ty s& xem
xét nang ty 18 chi tra ¢ tirc cho co déng. Muc tiéu cia Cong ty 1a ludn cb gang dé t6i da
hoa gi4 tri mang lai cho ¢6 dong. Piéu nay da duge chimg minh qua ké hoach va thuc tién
chi tra ¢ tirc cac nam qua. Cu thé, muc ¢d tire trén ménh gia cua nam 2007, 2008 va 2009
dy kién ban dau lan luot 1a 12%, 15% va 17%. Tuy nhién, nho c6 két qua kinh doanh tot,
Cong ty dd quyét dinh tang ty 1& cd tirc 1én cac mirc twong tng 14 15%, 25% va 40%.

11. Tinh hinh hoat dfng tai chinh
11.1. Cac chi tiéu co ban
Trich khiu hao TSCD

Tai san c6 dinh duoc khiu hao theo phuong phap khiu hao duong thing dé trir dan
nguyén gia tai san ¢ dinh theo thoi gian sir dung udc tinh, phii hop véi Quyét dinh sb
206/2003/QD/BTC ngay 12/12/2003 cua B truong B Tai chinh vé ban hanh ché d quan

ly, sir dung va trich khiu hao TSCD. S6 nam khiu hao cua céc loai tai san ¢d dinh nhu

sau:
Loai tai san cd dinh Sb nam
Nha cira, vat kién trac 10 - 25
May moc va thiét bi 7
Phuong tién van tai, tmyén dan 6-10
Thiét bi, dung cu quan ly 3-5

Thu nhép binh quén

Thu nhép binh quén hang thang cia nguoi lao dong trong Coéng ty qua cac nam 2006,
2007 va 2008 lan luwot ting tir 4.500.000d0ng/ngudi 1én 5.400.000d0ng/ngudi,
6.200.000d6ng/ngudi. Nam 2009, Cong ty dat thu nhap binh quéan nguoi lao dong & mic
7.200.000 dong/ngudi/thang.

Thanh toan cic khoin n¢ dén han

Cong ty thuc hién tdt cac khoan ng dén han. Can cir vao cac bao cdo tai chinh nam 2007-
2009, Cong ty da thanh toan dang han va day du cac khoan no.

Trich 14p cic quy theo luit dinh

Theo quy dinh cua Luét Doanh Nghiép, viéc trich 1ap va st dung cac quy hang nadm s€ do
DHDCD quyét dinh. Cong ty thuc hién viéc trich 1ap cac qui theo Piéu 18 to chirc va hoat
dong cua Cong ty, va quy dinh cua phap luat hién hanh.

M VinaSecurities 14



£ Buigon Beer
FIITF FIEFIN T

crv ci Frika v Tl VR G1A0 ik uk sk s

BAN CAO BACH NIEM YET

Diéu 60.1 ctia Diéu 1¢ Cong ty quy dinh viéc trich 1ap quy du trir tai chinh bét budc hang
nim it nhat bang 5% loi nhuan rong dé bo sung von Diéu 1¢ va dé du trit cho nim sau.

Miic tich lity t6i da ctia Qu¥ dur trit tai chinh 1a 10% vén diéu 1¢ tai thoi diém tuong tng.

Chi tiét cac quy duoc trich 1ap qua cac nam 2007-2009 nhu sau:

Chi tiéu 31/12/2007 (*) 31/12/2008 31/12/2009
Quy du phong tai chinh (dong) 0 7.918.500.000 8.000.000.000
Quy dau tu phat trién (ddng) 0 4.496.105.508 11.770.433.195
Quy khen thuéng phuc lgi (ddng) 0 1.985.482.290 7.330.983.568

Nguon: Bdo cdo kiém todn nam 2007, 2008 va 2009.

(*): Tai thoi diém 31/12/2007, Cong ty chua trich 1ap cac quy do Pai hoi ddng cb dong nam 2007
khong thong qua viéc trich 1ap khi két qua kinh doanh nim 2007 khong tét. Sau d6, dén
31/12/2008, Cong ty da trich 1ap du quy du phong tai chinh & mirc 10% von diéu 16. Quy dau tu
phat trién va quy khen thudng phuc loi ciing duoc trich 1ap trong nim nay.

Téng dw ng vay

Bang 14 : Téne du no vay

2 31/12/2008 31/12/2009
CHI TIEU 5 i 5 A .
Tong so No¢ qua han Tong so No¢ qua han
Vay va ng ngin han (dong) 5.000.000.000 - 19.177.612.000 -
Vay va ng dai han (d0ng) 34.908.422.918 - 55.593.583.878 -
Téng cong 39.908.422.918 - 74.771.195.878 -

Nguoén: Bdo cdo kiém todn nam 2007, 2008 va 2009.

Tai ngay 31/12/2008, s6 du vay dai han 1a khoan vay tai Ngan hang Phét trién nha Pdong
bang Soéng Ctu Long — chi nhanh Sai Gon trong nam 2007 dé dau tuv mua tai san 1a
phwong tién van tai voi 13i suit 0.808%/thang. Thoi han vay 1a 60 thang tir ngdy nhan ng
vay dau tién. Khoan vay nay duoc dam bao bang viéc thé chap tai san 1a phuong tién van
tai hinh thanh tir von vay. S6 du vay ngan han 13 s6 tién phai tra trong thoi han mot nim

cua khodn vay trén.

Tai ngay 31/12/2009, tong du ng vay cta Cong ty 1a sé du no vay dai han va vay dai han
dén han tra dé dau tu mua phuong tién van tai nhu sau:
- Vay dai han tai Ngan hang Phat trién Nha Dong 72.768.538.878d
Bang Song Cuu Long (MHB), chi nhéanh Sai Gon
- Vay dai han tai Ngan hang Coéng Thuong Viét
Nam (Vietinbank), chi nhanh Nam Sai Gon

2.002.657.000d

74.771.195.878d
Trong thang 10 nim 2009, Cong ty dd vay mai 40 ty dong tir MHB va Vietinbank trong

thoi han 5 nam. Khoan vay nay ndm trong chwong trinh hd tro 14i sut cia Ngan hang Nha
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nuéc cho cac doanh nghiép vay von phuc vu san xuét kinh doanh. Do d6, Cong ty duoc hd

tro 13i suat 4%/nam trong vong 24 thang.

Tinh hinh c¢ong n¢ hién nay

Bang 15: Cac khodn phdi thu

31/12/2007 31/12/2008 31/12/2009
CHI TIEU P Nog qua | z | No qua |,z z | No qua
Tong i) | hen Tong s0 e Tong s0 e

Phai thu tir khach hang (ty dong) 1 63.7 - 65.6 - 60.86
Tra trude cho ngudi ban (ty dong) 132 - 5.8 - 5.35
Phai thu khac (ty dong) 4.6 - 0.3 - 17.75
Du phong phai thu khé doi (ty dong) - - -

Téng cong 81.5 - 71.7 - 83.96
Nguon: Bdo cdo kiém toan nam 2007, 2008 va 2009.
Bang 16: Cac khoan phai tra

Pon vi: Ty dong
31/12/2007 31/12/2008 31/12/2009
CHI TIEU :  «|Noqui .z «|Noqui .z s Nogqua
Tong s0 e Tong s0 han Tong s0 e

Ng'ngin han
Vay va no ngén han - - 5 - 19.18 -
Phai tra nguoi ban 42.6 - 26.5 - 41.81 -
Thué & cac khoan phai nop Nha nude 1.5 - 4.5 - 7.51 -
Phéi tra nguoi lao dong 1.6 - 2 - 8.57 -
Chi phi phai tra 18.8 - 29 - 2931 -
Céc khoan phai tra ngén han khéac 0.6 - 0.1 - 0.19 -
Ng dai han
Vay va ng¢ dai han - - 349 - -
Duy phong trg cip mit viéc lam 0.03 0.1

Téng cong 65.1 - 102.1 - 162.34 -

Nguoén: Bdo cdo kiém todn nam 2007, 2008 va 2009.

11.2. Cac chi tiéu tai chinh chi yéu

Céc chi tiéu vé kha ning thanh toan tai bang 17 dudi ddy déu 16n hon 2 thé hién kha ning

thanh toan ngan han ciia Cong ty ¢ mirc kha an toan. Cong ty hoan toan c6 thé chu dong

thanh toan cac khodn vay & ng ngan han tir nguon tai san ngan han ma khong can dén cac

ngudn khac. Ty 1é no trong tong tai san ctia cong ty thuong duy tri & mirc gan 40%, trong

do phﬁn nhiéu 1a cac khoan tin dung thuong mai tr vi¢c cham thanh toan cudc phi van tai

thué ngoai hodc tién mua nhién liéu nhu quy dinh trong cac hop dong di ky. Péy ciing

chinh 12 mot ngudn von ngén han co chi phi rat thip cho cong ty.
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Bang 17: Cdc chi tiéu tai chinh chii véu

CAC CHI TIEU 2007 2008 2009

1. Kha ndng thanh todn (lan):

- Hé s6 thanh toan ngén han: TSLD/No ngén han 2.24 2.04 2.14

- H¢ s6 thanh toan nhanh: (TSLD-Hang ton kho)/Ng ngan han 2.23 2.03 2.13

3. Chi tiéu vé co cau von (%):

- Ty 18 No/ Tong tai san 38% 43.28% | 45.26%

- Ty 18 No/ Vén chit s6 hiru 61% 76.3% 82.7%

4. Nang luc hoat dong:

- Vong quay hang ton kho (HTK): 740 942 610
Gi4 vn hang ban/HTK binh quéan (Vong/lan)

- Doanh thu thudn/Téng tai san binh quén 2.02 2.36 1.83

5. Kha nang sinh loi (%):

- Ty suét loi nhun sau thué/Doanh thu thuin 1.3% 8.2% 13.3%

- Ty suat lgi nhudn sau thué/Vén chu sé hitu binh quan 6.6% 33% 44.02%

- Ty suét loi nhudn sau thué/Tdng tai san binh quan 3.7% 19.5% 24.46%

- Ty suét loi nhudn tir hoat dong kinh doanh/Doanh thu thuan 1.3% 8.5% 14.5%

6. C6 tike (Ty 1é co tirc/ ménh gid cé phiéu) 15% 25% 40%

Nguoén: Tinh todn theo Bdo cdo kiém todn 2007, 2008 va 2009.

) PHDCP thwong nién nam 2010 da théng qua mirc trd cé tirc nam 2009 la 40% trén
ménh gia dwdi hinh thire tién mdt.

Vong quay hang ton kho ctua Cong ty thuong & mirc kha cao do mang dic thu cia don vi
kinh doanh vén tai c6 gia tri hang ton kho 1a nhién liéu du trir & mic thip va mot phan

khong dang ké gid tri ctia cong cu dung cu.

Céc chi tiéu thé hién kha ning sinh 10i ciia Cong ty trong ndm 2008 va 2009 déu ¢ mirc
tang truong cao 1a mot két qua rat dang chu y, dic biét 1a trong hoan canh bién dong bat
loi cua gia xang dau va anh huong ning né cia sy suy thoai kinh t& nim 2008. Cung thoi
gian nay, khong it doanh nghiép van tai khac da phai trai ganh chiu thua 16 do chi phi ting
cao. Nhu da phan tich & trén, két qua xuat sic niy clia Sabetran c6 dong gop rat 16n cia
chinh sach dau tu trong nim 2008 va 2009 nham ning cao ning lyc van tai va chinh sach

co cau gia thanh tang dan ty 1€ tu van tai va giam dan chi phi van tai thué ngoai.
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Thanh vién Hoi dong Quan tri, Ban Giam doc, Ban Kiém soat va K¢ toan truéng bao gom:

Stt Ho va tén Chirc vu
Thanh vién Hgi dong Quan tri
1 Van Thanh Li€m Chu tich HbQT
2 | Nguyén Quang Tiép Thanh vién HDQT
3 | Nguyén Hoai Bic Thanh vién HDQT
4 | Nguyén Ngoc Xuin Thanh vién HDQT
5 | Nguyén Xuan Hai Thanh vién HDQT
6 | Pam Phan Liém Thanh vién HDQT
7 | Nguyén Hung Diing Thanh vién HDQT
Ban Giam doc
1 | Nguyén Quang Tiép Téng Giam ddc
2 | Nguyén Hoai Bic Ph6 Tong Giam dbc
3 | Pam Phan Liém Phé Tong Giam ddc
Ban Kiém soat
1 Nguyén Hiru Chuong Truong Ban
2 | Nguyén Thi Thuy Linh Thanh vién
3 | Lé Thi Mai Huong Thanh vién
K& toan truéng
Tran Binh Nam Ké toan truong
M VinaSecurities
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SO YEU LY LICH

12.1. Ong Viin Thanh Liém — Chii tich Hi dong Quan tri

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:
S6 DT lién lac:

Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac

+ Tu 2001 —2003:

+ T 2002 —2008:

+Twr 2008- nay:

Céc chtric vu cong tac

hién nay tai t6 chicc ni€ém

yét:

Céc chure vu hién dang

nam gitr tai to chuc khac:

VAN THANH LIEM

Nam

7/7/1950

Thanh Khai, Thanh Chuong, Nghé An

022643646, ngay cap 6/10/2000, noi cap: CA TP. Ho Chi
Minh

Viét Nam

Kinh

Thanh Khai, Thanh Chuong, Nghé An

450/2 Tran Hung Pao, P2, Q5, TP. H6 Chi Minh
0918001864

12/12

bai hoc, chuyén nganh An ninh

- Ph6 Téng giam doc Tong Cong ty Bia Ruou Nudc giai
khat Sai Gon.

- Giam ddc Cong ty TMDV Bia Rugu NGK Sai gon.

- Pho Téng giam dbc Téng Cong ty CH phan Bia Ruou
Nudc giai khat Sai Gon.

- Ch tich kiém Tdong giam doc Cong ty 1TV TM Sabeco

Chu tich kiém Téng Giam déc Cong ty TNHH 1 TV TM
Sabeco.

Chu tich Hoi dong Quan tri

- Chu Tich HPQT Cong ty CP Bia Sai gon Ha Nam;

- Chu Tich HPQT Cong ty CP Bia Sai gon Song Lam

- Chu Tich HPQT Cong ty CP Bia Sai gon Binh Tay

- Chu Tich HPQT Coéng ty CP Bia Sai gon Quang Ngai
- Chu Tich HPQT Coéng ty CP Bao bi Sabeco Song Lam.

S6 CP nim gitr (thoi diém  2.000.000 (hai triéu) cb phiéu, chiém 25% vén diéu 16

ngdy 5/2/2010):
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+ Dai dién sé hitu von 2.000.000 (hai triéu) c6 phiéu, chiém 25% von diéu 18
Nha nwoc:
+ Cd nhdn s6 hitu: 0 ¢6 phiéu, chiém 0% vén diéu 16

Cam két ndam giit 100% s6 ¢6 phan dang nam giir trong vong 06 thang dau tién ké tir
ngay niém yét, 50% trong 06 thang tiép theo (va cdc cam két khéc néu cé).

Hanh vi vi pham phéap Khoéng
luat:

Quyén loi mau thudn v6i ~ Khong

Cong ty:

Nhitng nguoi li€n quan 1- Vo, Nguyén Thi Hanh, nim gilr 458.410 (bén tram
¢6 nam giir c6 phiéu cia nam muoi tdm nghin bon trim mudi) ¢b phiéu, chiém
t6 chirc niém yét: 5.7% von diéu 1¢

2- Con, Vin Thao Nguyén, nam giir 130.000 (mot tram
ba muoi nghin) c6 phiéu, chiém 1.6% von diéu 1¢
3- Em Vin Dinh Nguy, nim giit 22.000 (hai muoi hai
nghin) ¢6 phiéu, chiém 0.3% vén diéu 1¢
Nhitng khoan ng d6i véi ~ Khong
Cong ty:
Loi ich lién quan d6i véi  Khong
Cong ty:

12.2. Ong Nguyén Quang Tiép — Thanh vién Hpi ddng Quan tri, Tong Giam déc

Ho va tén: NGUYEN QUANG TIEP

Gii tinh: Nam

Ngay thang nam sinh: 23/7/1958

Noi sinh: Ha Noi

CMND: 020140348, ngay cap 27/5/2007, noi cap: CA TP. Ho Chi
Minh

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Thi xa Thii ddu mt, tinh Binh Duong

Dia chi thuong tri: 67/6 Pham Van Hai — Phuong 3, quan Tan Binh, TP. Hd Chi
Minh

S6 BT lién lac: 0983706433

Trinh d6 van hoa: 12/12
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Trinh d6 chuyén mén:

Qua trinh cong tac

+ Tir 1995 — 2001
+ Tir 2001 — 2004:
+ Tir 2005 dén nay:

Céc chtric vu cong tac
hién nay tai t6 chiic ni€ém
yét:

Céc chure vu hién dang
nam git tai to chuc khac:

S6 CP nam gitr (thoi diém
ngay 5/2/2010):
+ Pai dién so hitu.:

+ Ca nhan so hiru:

K§ su, chuyén nganh ché tao may va Cir nhan chuyén nganh
quén tri doanh nghiép

Quan déc Phan xudng Bao bi thude Xi nghiép van tai —
thudc Cong ty Bia Sai Gon

Chuyén vién phu trach kho thanh pham Cong ty Bia Sai
Gon

Téng Giam ddc Cong ty C6 phan Van tai va Giao nhan
Bia Sai Gon

Téng Giam ddc, Thanh vién Hoi ddng Quan tri

- Chu tich Ho61 déng Quan tri, CTCP Van tai va Giao nhan
Bia Sai Gon — Sabetran Mién Bic

- Chu tich Ho61 déng Quan tri, CTCP Van tai va Giao nhan
Bia Sai Gon — Sabetran Mién Trung

- Chui tich Hoi dong Quan tri, CTCP Van tai va Giao nhan
Bia Sai Gon — Sabetran Mién Tay

72.950 (bay muoi hai nghin chin trim nim muoi) cb
phiéu, chiém 0.9% vén diéu 1&

0 ¢0 phicu, chiém 0% von diéu 1¢

72.950 (bay muoi hai nghin chin trim nim muoi) c6
phiéu, chiém 0.9% vén diéu 18

Cam két nam giit 100% s6 co phan dang nam giir trong vong 06 thang dau tién ké tir

ngay niém yét, 50% trong 06 thang tiép theo (va cdc cam két khéc néu co).

Hanh vi vi pham phép
luat:

Quyén lgi mau thuan véi
Cong ty:

Nhitng nguoi lién quan
¢6 nam gitt c6 phiéu cia
t6 chuc niém yét:
Nhiing khoan ng d6i véi
Cong ty:

Loi ich lién quan déi véi
Cong ty:

Khong
Khoéng

Vo, Pham Thi Nga, ndm gitt 1.250 (m&t nghin hai tram
nam muoi) c6 phiéu, chiém 0.02% vén diéu 18

Khoéng

Khong
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12.3. Ong Nguyén Hoai Bic — Thanh vién Hpi ddng Quan tri, Phé Tong Giam doc

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:
Dan toc:
Qué quéan:

Dia chi thuong tri:

S6 DT lién lac:

Trinh d6 van hoa:

Trinh d6 chuyén mén:

Qua trinh cong tac
+ Twr 1981 — 1999:
+ Tur 2001 — 2004:

+ Tir 2005 dén nay:

Cac chirc vu cong tac

hién nay tai t6 chitc ni€ém

yét:

Cac chure vu hién dang

nam gitr tai to chuc khac:

S6 CP ndm gitr (thoi diém

ngay 5/2/2010):
+ Pai dién so hitu:

+ Ca nhan so hiru:

NGUYEN HOAI BAC
Nam

4/8/1958

Thanh Hoa

020137775, ngay cap 13/4/2004, noi cap: CA TP. Ho Chi
Minh

Viét Nam

Kinh

Thi trin Nam Phuéc, Duy Xuyén, Quang Nam

379 Bén Chuong Duong, Phuong Cau Kho, Quan 1, TP.
Ho Chi Minh

0903685260

10/10

K¥ su, chuyén nganh Co khi

K¥ su Nha may co khi stra chira Ruou bia

Quan dbc phan xuéng tai Xi nghiép Van Tai thudc Téng
Cong ty Bia Ruou Nudc Giai Khat Sai Gon

Ph6 Tong Giam Ddc Cong ty C6 phan Van tai va Giao
nhén Bia Sai Gon

Phé Tong Giam ddc, Thanh vién Hoi ddng Quan tri

Khéng

76.324 (bay muoi sau nghin ba trim hai muoi tu) cb
phiéu, chiém 1% vén diéu 18

0 ¢0 phicu, chiém 0% von diéu 1¢

76.324 (Bay muoi sau nghin ba traim hai muoi tu) b
phiéu, chiém 1% vén diéu 1&

Cam két nam giit 100% s6 co phan dang nam giir trong vong 06 thang dau tién ké tir

ngay niém yét, 50% trong 06 thang tiép theo (va cdc cam két khéc néu co).

Hanh vi vi pham phép
luat:

Khong
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Quyén lgi mau thuan véi
Cong ty:

Nhitng nguoi lién quan

Khoéng

Vo, Nguyén Thi Ngoc Anh, ndm gilt 23.624 (hai muoi ba
¢6 ndm giit c¢b phiéu cia  nghin sau trim hai muoi tu) c¢6 phiéu, chiém 0.3% vén

to chirc niém yét: dieu I¢

Nhiing khoan ng d6i véi ~ Khong
Cong ty:

Loi ich lién quan d6i voi  Khong

Cong ty:

12.4. Ong Nguyén Ngoc Xuin — Thanh vién Hdi dong Quan tri

Ho va tén:

Gi6i1 tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tri:

S6 DT lién lac:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac
+ Tur 1980 — 1985:
+ Tir 1986 — 1995:
+ Tw 1996 — nay:

Céc chtrc vu cong tac

hién nay tai t6 chiic ni€ém

yét:

NGUYEN NGOQC XUAN
Nam

8/5/1960

TP. H6 Chi Minh

020827856, ngay cap 26/2/2004, noi cap: CA TP. Ho Chi
Minh

Viét Nam

Kinh

Bén Tre

140/36 Phan Van Tri, Phuong 12, Quan Binh Thanh, TP.
Ho6 Chi Minh

0903802078

12/12

bai hoc, chuyén nganh xay dung

Nhan vién Cong ty van tdi 0 to 2
Tram van tai hang hoa

Pho téng giam dbc Cong ty CP Van tai va Thuong mai
Quang Chau

Thanh vién Hoi déng Quan tri
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Céac chure vu hién dang
nam giif tai to chirc khac:
S6 CP ndm gitr (thoi diém
ngay 5/2/2010):

+ Pai dién s6 hitu von
Cong ty CP Vin tdi giao
nhdn va Thuong mai
Quang Chadu:

+ Ca nhan so hivu:

Ph6 Tong giam doc Cong ty CP Van tai giao nhan va
Thuong mai Quang Chau

243.450 (hai trim bén muoi ba nghin bén trim nim
muoi) ¢d phiéu, chiém 3.0% vén diéu 18

179.200 (mot trim bay muoi chin nghin hai trim) c6
phiéu, chiém 2.2% vén diéu 1&

64.250 (Sau muoi tu nghin hai trim nim muoi) ¢6 phiéu,
chiém 0.8% von diéu 1¢

Cam két ndam giit 100% s6 ¢6 phan dang nam giir trong vong 06 thang dau tién ké tir

ngay niém yét, 50% trong 06 thang tiép theo (va cdc cam két khéc néu cd).

Hanh vi vi pham phéap
luat:

Quyén loi mau thun véi
Cong ty:

Nhitng nguoi lién quan
¢6 nam giir ¢d phiéu cua
t6 chuc niém yét:

Nhitng khoan no doi véi
Cong ty:
Loi ich lién quan doi voi
Cong ty:

Khéng
Khong

- Con Nguyén Ngoc L&, sé hitu 18.500 (Mudi tdm nghin
nam trim) c6 phan, chiém 0.23% von diéu 1¢

- Cong ty CP Van tai giao nhén va Thuong mai Quang
Chéu nam giir 179.200 (mot trim bay muoi chin nghin
hai tram) CP, chiém 2.2% vén diéu 18.

Khong

Khoéng

12.5. Ong Nguyén Xuéin Hai — Thanh vién Hgi dong Quan tri

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:
Dan tdc:
Qué quan:

bia chi thuong tru:

NGUYEN XUAN HAI

Nam

1/8/1958

Ha Noi

023980524, ngay cap 17/1/2001, noi cap: CA TP. Ho Chi
Minh

Viét Nam

Kinh

Hiép Hoa, Kinh Mén, Hai Duong

43 Tién Giang, Phuong 2, Quéan Tan Binh, TP. H6 Chi
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SO PT lién lac:

Trinh d6 van hoa:
Trinh d6 chuyén mén:
Qua trinh cong tac

+ Tr 1975 — 2002

+ Tir 2002 — 2006:

+ Tir 2006 dén nay:

Céc chuc vu cong tac
hién nay tai t6 chirc ni€m
yét:

Céc chure vu hién dang
nam gitr tai to chire khac:

S6 CP nam gitr (thoi diém
ngay 5/2/2010):
+ Pai dién so hitu:

+ Ca nhan so hivu:

Minh

84 -8-38243586

12/12

Thac si Quan tri kinh doanh

Bo doi
Giam dbc Cong ty C6 phan Thuong mai va Kinh doanh
NhaK & F

Téng Giam ddc Cong ty Bia Sai Gon Binh Tay

Thanh vién Hoi1 déng Quan tri

- Thanh vién HDQT Cong ty CP Bia Sai gon Ha Nam
- Thanh vién HPQT Cong ty CP Bia Sai gon Song Lam
- Thanh vién HDQT Cong ty CP Bia Sai gon Binh Tay

- Thanh vién HDQT Cong ty CP Bao bi Sabeco Séng
Lam

58.050 (Nam muoi tam nghin khong trim nim muoi) c6
phiéu, chiém 0.7% vén diéu 1&

0 ¢6 phiéu, chiém 0% von dieu 1¢

58.050 (Ndm muoi tdm nghin khéng trim nim muoi) cd
phiéu, chiém 0.7% vén diéu 1&

Cam két nam giit 100% s6 ¢6 phan dang ndm giir trong vong 06 thang dau tién ké tir

ngay niém yét, 50% trong 06 thang tiép theo (va cdc cam két khdc néu co).

Hanh vi vi pham phéap
luat:

Quyén lgi mau thun véi
Cong ty:

Nhiing nguoi lién quan
¢6 nam giir c6 phiéu cia
t6 chuc niém yét:

Nhiing khoan ng dbi voi
Cong ty:
Loi ich lién quan déi véi
Cong ty:

Khoéng
Khong

Me, Pham Thi Tuyét, ndm git 100.000 (mot trim nghin)
¢6 phiéu, chiém 1.3% vébn diéu 1&

Chi, Nguyén Thi Thanh Ha, nam gitr 70.000 (bay muoi
nghin) ¢6 phiéu, chiém 0.9% vén diéu 1¢

Khong

Khoéng
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12.6. Ong Pam Phan Liém — Thanh vién HPQT, Phé Tong Giam déc

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quéc tich:
Dan toc:
Qué quan:

bia chi thuong tra:

S6 DT lién lac:

Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac

+ Tur 2001 — 2007 :

+ Tw 2008 — nay:

Céc chtrc vu cong tac

hién nay tai t6 chiic ni€ém

yét:

Céc chure vu hién dang

nam gitr tai to churc khac:

S6 CP nam gitr (thoi diém

ngay 5/2/2010):
+ Pai dién so hitu:

+ Ca nhan so hivu:

DAM PHAN LIEM
Nam

15/7/1966

TP. H6 Chi Minh

022158628, ngay cap 16/8/1997, noi cap: CA TP. Ho Chi
Minh

Viét Nam
Kinh
Trung quéc

82/134b Ly Chinh Thang Phuong 8, Quéan 3, TP. Ho Chi
Minh

01212444444
12/12

Pai hoc chuyén nganh Kinh té bién

Chu tich Hoi ddng Quan tri kiém Giam dbc Cong ty cb
phan vén tai va thuong mai Minh Thao

- Thanh vién Hoi dong Quan tri Cong ty cd phan van tai
va thuong mai Minh Thao

- Pho Tong Giam ddc, Thanh vién HPQT Cong ty c¢6 phan
Van tai va Giao nhan Bia Sai gon.

Thanh vién HDQT, Pho Tong Giam doc

- Thanh vién HDQT Cong ty CP Bao bi Sabeco Song
Lam

- Thanh vién BKS Cong ty CP Bia Sai gon Binh Tay

0 ¢6 phiéu, chiém 0% von dieu 1€

0 c0 phi€u, chiém 0% von diéu 1€

0 c6 phi€u, chiém 0% von diéu 1¢

Cam két ndam giit 100% s6 ¢6 phan dang ndm giir trong vong 06 thang dau tién ké tir

ngay niém yét, 50% trong 06 thang tiép theo (va cdc cam két khdc néu co).
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Hanh vi vi pham phéap Khoéng
luat:
Quyén loi mau thudn v6i ~ Khong

Cong ty:

Nhitng nguoi lién quan Cong ty Cp Van tai va Thuong mai Minh Théo s¢ hitu

¢6 nam giit ¢6 phiéu cia  56.000 (nam muoi sau nghin) CP, chiém 0.7% von diéu 1¢

to churc niém yeét:

Nhirng khoan ng d6i véi  Khong
Cong ty:
Loi ich lién quan d6i voi ~ Khong

Cong ty:
12.7. Ong Nguyén Hung Diing — Thanh vién HDQT

Ho va tén: NGUYEN HUNG DUNG

Gioi tinh: Nam

Ngay thang nam sinh: 15/12/1958

Noi sinh: Hung Pong, thanh phd Vinh, Nghé An

CMND: 180075206, ngay cap 17/3/2007, noi cap: CA Nghé An

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Hung Pong, thanh phd Vinh, Nghé An

bia chi thuong tra: X6m Trung Thuén, X4 Hung Dong, thanh phd Vinh,
Ngh¢ An

S6 DT lién lac: 0914922666

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon:
Qua trinh cong tac

+ Tur 1986-1995:

+ Tir 1996-2006:

+ Tir 2007 dén nay:

Céc chtrc vu cong tac

hién nay tai t6 chiic ni€ém

yét:

Céc chure vu hién dang

nam gitr tai to churc khac:

Pai hoc, chuyén nganh Van hanh may tau thuy

Cong ty Van tai Nhién li¢u Vitaco
Nghi ché d6

Cong ty CP Van tai va Giao nhén Bia Sai Gon — Sabetran
mién Bic

Thanh vién HDQT

- Giam ddc Céng ty CP Van tai va Giao nhan Bia Sai Gon

Sabetran mién Bac
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S6 CP nam giit (thoi diém 0 c6 phiéu, chiém 0% von diéu 1¢
ngay 5/2/2010):

+ Dai dién so hitu: 0 c6 phi€u, chiém 0% von diéu 1¢

+ Cd nhdn s hitu: 0 ¢6 phiéu, chiém 0% vbn diéu 1&
Cam két nam giiv 100% s6 c6 phan dang nim giit trong vong 06 thang dau tién ké tir
ngay niém yet, 50% trong 06 thang tiép theo (va cac cam két khac néu co).

Hanh vi vi pham phép Khong
luat:

Quyén lgi mau thudn véi ~ Khong
Cong ty:

Nhiing nguoi lién quan Khong
¢6 nam giir ¢ phiéu cta

t6 chuc niém yét:

Nhiing khoan ng d6i véi ~ Khong
Cong ty:

Loi ich lién quan d6i v6i  Khong

Cong ty:
12.8 Ong Nguyén Hiru Chwong — Truéng Ban Kiém soat

Ho va tén: NGUYEN HUU CHUONG
Gidi tinh: Nam

Ngay thang nam sinh: 11/9/1958

Noi sinh: Ha Noi

CMND: 010621371, ngay cap 20/4/2000, noi cap: CA Ha Noi
Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Pht Xuyén, Ha Tay, Ha Noi
Dia chi thuong tru: 139-141 Phb Hué, Ha Noi
S6 BT lién lac: 0983411958

Trinh d6 van hoéa: 12/12

Trinh d6 chuyén mén:

Qua trinh cong tac
+ Tur 1985 — 1990:
+ Tur 1990 — 1995:

+ Tir 2005 dén nay:

Pai hoc, chuyén nganh Ké toan doanh nghiép

Vu ché do ké toan B9 tai chinh
Hoc ¢ Nga, chuyén nganh quan ly tai chinh — Tai chinh
cong

Chu tich HDQT kiém Giam déc Cong ty Co phan Pirc
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Céc chuc vu cong tac
hién nay tai t6 chiic ni€m
yét:

Céac churc vy hién dang
nam gitr tai to chire khac:

S6 CP ndm gitr (thoi diém
ngay 5/2/2010):
+ Pai dién so hitu.:

+ Ca nhan so hiru:

Minh Quang

Truéng Ban Kiém soat

- Phé Chu tich HPQT Coéng ty quan 1y quy Loc Viét
- Chu tich HPQT Cong ty TM & BT XNK An Ldc
- Thanh vién HPQT Cong ty Méi gi6i Bao hiém A Pong.

13.000 (mudi ba nghin) ¢b phiéu, chiém 0.2% vén diéu 1¢

0 co phiéu, chiém 0% von diéu 1é

13.000 (muwoi ba nghin) cé phiéu, chiém 0.2% von diéu 1é

Cam két nam gii 100% s6 c6 phan dang nam giit trong vong 06 thang dau tién ké tir

ngay niém yét, 50% trong 06 thang tiép theo (va cdc cam két khéc néu co).

Hanh vi vi pham phép
luat:

Quyén lgi mau thuan véi
Cong ty:

Nhitng nguoi lién quan
¢6 nam gitt c6 phiéu cia
t6 chuc niém yét:

Nhirng khoan ng d6i véi
Cong ty:
Loi ich lién quan déi voi
Cong ty:

Khong
Khéng

Cong ty Quan ly quy Loc Viét do ong Nguyén Hiru
Chuong lam Phé Chu tich HDQT, ndm gitt 270.000 (hai
tram bay muoi nghin) c¢6 phiéu, chiém 3.4% vén diéu 1¢

Khoéng

Khong

12.9. Ba Nguyén Thi Thiy Linh — Thanh vién Ban Kiém soat

Ho va tén: NGUYEN THI THUY LINH

Gidi tinh: Nir

Ngay thang nam sinh: 7/6/1968

Noi sinh: TP. H6 Chi Minh

CMND: 02229534, ngay cap 17/10/1996, noi cap: CA TP. Ho Chi
Minh

Qudc tich: Viét Nam

Dan toc: Kinh
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Qué quan:

Dia chi thuong tri:

S6 DT lién lac:

Trinh d6 van hoa:
Trinh d6 chuyén mén:
Qua trinh cong tac

+ Tir 2001 — 2005:
+ Tir 2006 — 2008:
+ Tir 2008 dén nay:

Céc chtrc vu cong tac
hién nay tai td chirc niém
yét:

Céac chure vu hién dang
nam gitt tai to chirc khac:
S6 CP nam gitr (thoi diém
ngay 5/2/2010):

+ Pai dién so hitu:

+ Ca nhan so hiru:

Pht Vang, Ngoc Anh, Thura Thién Hué

42/204 Huynh DPinh Hai, Phuong 24, Quéan Binh Thanh,
TP. H6 Chi Minh

0938202978
12/12
Dai hoc Tai chinh Ngan hang

K¢é toan tiéu thy Tong Cong ty CP Bia Ruou Nudc Giai
Khat Sai Gon

Ph6 phong ké toan Tong Cong ty CP Bia Rugu Nudc Giai
Khat Sai Gon

Pho6 Phong tai chinh Téng Cong ty CP Bia Rugu Nudc
Giai Khat Sai Gon

Thanh vién Ban Kiém soat

Ph6 Phong tai chinh Tong Cong ty CP Bia Ruou Nudc
Giai Khat Sai Gon

0 ¢0 phicu, chiém 0% von diéu 1¢

0 c6 phiéu, chiem 0% von diéu 1¢é

0 co6 phiéu, chiem 0% von diéu 1¢é

Cam két ndam giit 100% s6 ¢6 phan dang ndm giir trong vong 06 thang dau tién ké tir

ngay niém yét, 50% trong 06 thang tiép theo (va cdc cam két khdc néu co).

Hanh vi vi pham phéap
luat:

Quyén lgi mau thun véi
Cong ty:

Nhirng nguoi lién quan
¢6 nam giir c6 phiéu cia
t6 chuc niém yét:
Nhiing khoan ng d6i véi
Cong ty:

Loi ich lién quan déi véi
Cong ty:

Khoéng

Khong

Khong

Khoéng

Khong
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BAN CAO BACH NIEM YET

12.10. Ba Lé Thi Mai Hwong — Thanh vién Ban kiém soat

Ho va tén:

Gioi tinh:

Ngay thang nam
sinh:

Noi sinh:
CMND:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

SO BT lién lac:
Trinh d6 van hoa:
Trinh d6 chuyén
mon:

Qua trinh coéng tac
+ Tir 1991 dén
10/2006.

+ Tir 10/2006 dén
nay:

Céc chuc vu cong
tac hién nay tai to
chirc niém yét:
Cac chirc vu hién
dang nam gitr tai t6
chure khac:

S6 CP nam gitt
(thoi diém ngay
5/2/2010):

+ Pai dién so hitu
von

+ Ca nhan so hiru:

LE THI MAI HUONG
Nit
14/12/1967

Ha Noi

022159639, ngay cap 13/8/2007 noi cap: CA TP. Hb Chi Minh
Viét Nam

Kinh

DPong Thap

72/8 Tran Quéc Toan, Phuong 8, Quan 3, TP. H6 Chi Minh
0903399 677

12/12

Pai hoc, chuyén nganh kinh té

Ké toan Téng Cong ty CP Bia Rugu NGK Sai Gon

- Ph6 phong ké toan Cty TNHH 1 TV Thuong Mai Sabeco
- Ké toan truéng Cong ty CP Thuong mai Sabeco Trung tam

Thanh vién Ban Kiém soat
- Ph6 phong ké toan Cty TNHH 1 TV Thuong Mai Sabeco

- K& toan truong Cong ty CP Thuong mai Sabeco Trung tim

0 ¢0 phicu, chiém 0% von dicu 1¢

0 ¢ phi€u, chiém 0% von diéu 1¢

Cam két nam giit 100% s6 co phan dang ndm giir trong vong 06 thang dau tién ké tir ngay

niém yét, 50% trong 06 thang tiép theo (va cac cam két khdc néu c6).

Hanh vi vi pham

Khong
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Trinh d6 chuyén mon:

Qua trinh cong tac

+ T 1992 — 1995:
+ Tw 1996 — 2005:
+ Tir 2006 dén nay:

Céc chtrc vu cong tac

Dai hoc chuyén nganh ké toan doanh nghiép

Nhan vién Thong ké PXSC O t6 & Bao bi — Nha may Bia
Sai Gon

T4 trudng t6 nghiép vu - Xi nghiép van tai — Téng Cong
ty CP Bia rugu Nudc giai khat Sai Gon

K¢é toan truong Cong ty C6 phan Van tai va Giao nhan
Bia Sai Gon

Ké toan truong

v:ijﬁ{ rrew. roe BAN CAO BACH NIEM YET

phap luét:

Quyén lgi mau Khoéng

thuan voi Cong ty:

Nhiing nguoi lién  Khong

quan c6 nim gitr

c6 phiéu cua t6

chirc niém yét:

Nhiing khoan ng Khéng

dbi voi Cong ty:

Loi ich lién quan Khong

dbi véi Cong ty:

12.11. Ong Tran Binh Nam — K¢ toan truéng

Ho va tén: TRAN BINH NAM

Giéi tinh: Nam

Ngay thang nam sinh: 8/6/1965

Noi sinh: Sai Gon

CMND: 021567595, ngay cap 7/7/2009, noi cap: CA TP. H Chi
Minh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Nam Dinh

Dia chi thuong tru: 18/8 B Tran Quang Diéu, Phuong 14, Quan 3, TP. H6 Chi
Minh

S6 DT lién lac: 0918050940 — (08) 38306155

Trinh d6 van hoa: 12/12
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hién nay tai td chirc niém

yét:

Céc chure vu hién dang Khoéng

nam gitt tai to chirc khac:

S6 CP nam gitr (thoi diém  8.600 (tam nghin séu tram) c6 phiéu, chiém 0.1% vén
ngay 5/2/2010): diéu 18

+ Dai dién so hitu: 0 ¢6 phiéu, chiém 0% vbn diéu 1&
+ Cd nhan so hitu: 8.600 (tam nghin sau tram) c6 phiéu, chiém 0.1% vén
diéu 1¢

Cam két ndam giit 100% s6 ¢6 phan dang ndm giir trong vong 06 thang dau tién ké tir
ngay niém yét, 50% trong 06 thang tiép theo (va cdc cam két khéc néu cd).

Hanh vi vi pham phéap Khoéng
luat:

Quyén lgi mau thudn véi ~ Khong
Cong ty:

Nhirng nguoi lién quan Khong
¢6 nam gitr c6 phiéu cia

t6 chuc niém yét:

Nhiing khoan ng d6i véi ~ Khong
Cong ty:

Loi ich lién quan d6i voi  Khéng
Cong ty:

13.Tai san
Gi4 tri cac tai san chinh ctia Cong ty theo bao cao kiém toan nam 2009 nhu sau:

Bang 18: Danh muc tdi san cé dinh chinh tai ngdy 31/12/2009

. Nguyén gia Gia tri con lai Ty 1€ Gia tri con
STT Khoin myc g(VyND;g (VND) lyai/Nguyén'gié
2 Méy moc thiét bi 200.462.839 94.840.310 47%
3 | Phuong tién vn tai 140.649.924.010  111.551.236.143 79%
4  Thiétbiquanly 820.901.910 441314232 54%
Cong 143.996.280.150  112.858.336.975 78%

14.Ké hoach hoat dong kinh doanh, l¢i nhun va ¢6 tirc trong 3 nim téi

14.1 Cic chi tiéu ké hoach san lwong
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Bang 19: Ké hoach san luong van chuyén 2010-2012

Nim 2010 Nim 2011 Nim 2012
L. .:[h‘.l'c ) So sanh . So sanh . So sanh
CHI TIEU hi¢n 2009 | K& hoach | 2010/ | Kéhoach | 2011/ | Kéhoach | 2012/
2009 2010 2011
Bia (ngan lit) 890.266 | 1.000.000 | +12.3% | 1.100.000 | +10% | 1.200.000 | +9.1%
Ruou (ngan lit) 335 0 -100% 0% 0 0%
Vit tu ddu vao ( ngan kg) 4.658 687 -85% 768 +11.8% 844 +9.9%

(Nguon: Sabetran)

14.2 Cac chi tiéu ké hoach doanh thu, lgi nhuin va hi¢u qua kinh doanh

Céc chi tiéu vé loi nhuan va tai san cua Cong ty trong 3 nam 2010-2012 duéi day duoc

Cong ty xay dung dya trén co s dinh hudng chién luge ma Cong ty da vach ra ciing nhu

¢6 tinh dén tac dong cuaa tinh hinh kinh té va yéu td canh tranh. Cu thé, tir phia Sabetran,

bd phan lap ké hoach danh gia chi tiét két qua cac nam trudc va tong két hiéu qua dau tu

dé dua ra ké hoach ngudn vén va phat trién nang luc vén tai cia Cong ty. V& phia khach

hang, Cong ty than trong nghién ctru chién lugc vé san xuat va ti€u thu san pham cua

Sabeco, danh gia kha ning canh tranh ctia minh dé can nhéc chinh sach gia phi hop. Dong

thoi, khi dé ra cac ké hoach nay, cong ty ciing da tinh dén nhitng rui ro c6 thé xay ra sao

cho mirc ké hoach duéi day 1a kha thi nhit.

Trong thoi gian t6i, Cong ty ciing ¢6 chii truong dau tu du an bat dong san tai tru so 78

Tén Thét Thuyét dé khai thac c6 hiéu qua gia tri khu dat. Hién tai, Cong ty dang trong giai

doan thoa thuan vé phuong an dau tu va lya chon cac ddi tac dau tu.

Bang 20: Ké hoach doanh thu, loi nhudn va hiéu qud kinh doanh 2010-2012

o Nim 2010 Nim 2011 Nim 2012
CHI TIEU KEé [ 2010/TH | K& 2011/ Ké 2012/
hoach 2009 hoach 2010 hoach 2011
Doanh thu thuan (ty dong) 590 +8.3% 649 +10% 708 +9.1%
Loi nhuan sau thué (ty dong) 3240 | -5525% | 5192 | +15.6% | 56.64 | +9.1%
Téng Tai san (ty dong) 394.46 +10% 43391 | +10% | 47730 | +10%
Vén chi s6 hitu (ty dong) 216.6 +10.2% 243.6 | +12.5% | 275.6 | +13.1%
Loi nhuén sau thué/Doanh thu thudn | 5.49% | -58.72% 8% +5.12% 8% 0%
Loi nhudn sau thué/Vén chii so hiru | 14.96% | -66.02% | 21.31% | +2.82% | 20.55% | -3.58%
Loi nhudn sau thué/Tdng tai san 821% | -66.43% | 11.97% | +5.12% | 11.87% | -0.83%
Cb tirc (ddng/cd phiéu) duy kién 2.000 -50% 3.000 +50% 3.000 0%

(Nguon: Sabetran)
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Tir 2012 dén 2015, Cong ty dat ra mirc ting trudng doanh thu hang nam khoang 8% dén
10% va tang tir 9% dén 15%/nam lgi nhuan sau thué trong 2 nam 2011 va 2012. Riéng

nam 2010, Cong ty du kién 1gi nhuén sé& giam so voi ndm 2009 do phai chiu chi phi van tai

cao hon. Méc du vay, muc tiéu dat 21% lgi nhuén sau thué trén von chu sé hitu ctia cong

ty trong ba nam tdi cling 1a mure kha cao trong nganh.

15.Phén tich diém manh, diém yéu, co hdi va thach thirc

Nhiing phén tich du6i day vé diém manh, diém yéu cua Sabetran ciing nhu nhimng co hoi

phat trién hay rai ro c6 thé xay ra s& la nhitng cin c quan trong dé cong ty dat duoc ké

hoach lgi nhuan nhu trén.

Diém manh:

R/
0.0

0,
°

Phuong tién van tai moi, phu hop voi dac thu van chuyén bia nén c6 kha nang canh
tranh cao, ha tﬁng k¥ thuat tdt, c6 chd dau xe tai trung tdm cac nha may bia, hd trg

quan ly van chuyén va giao nhan.

Ban lanh dao Céng ty di tién hanh di méi quy ché quan 1y vé td chirc cong tac diéu
van voi cac chi tiét vé cung duong di, van tai hai chiéu giao nhan san pham & thu
hdi vo chai khi tré vé, quén ly 2 1ai xe vén hanh 1 xe lién tuc va an toan. Nho do, sb
vong quay cua xe tai Cong ty duoc duy tri & mirc kha cao, luén dam bao phuc vu tot
cong tac van chuyén cho Sabeco mdt cach hi¢u qua nhét. Dic biét, gia thanh van tai
ctia Cong ty giam duoc dang ké, gop phan vao viée tang truong loi nhuan cho Cong

ty trong nhiing nam qua.

Chinh séch khoéan van tai cua Cong ty trén co s& don gia khoan dugc xdy dung tu
viéc khao sat cy ly van chuyén, tram thu phi, dinh mc nhién li€u, dinh muc thoi
gian, tai trong van chuyén cuia cac ching loai xe... vira tao diéu kién nang cao thu
nhap cho 1ai xe dé ho yén tim cong tac va gan bo voi Cong ty, vira 1a mot trong

nhitng diém manh trong quan 1y chi phi va ting hiéu qua kinh doanh ctia Sabetran.

Bén canh do, véi kinh nghiém cung cap dich vu van tai lau nam cho Sabeco, Cong ty
c6 lgi the canh tranh so véi cac don vi khac nho kha nang trién khai nhanh céc tuyén

van tai phuc vu nhu cau phat trién cua Sabeco.

Sabetran c6 mdt doi ngli 1anh dao giodi ¢d trinh d6 van hoda cao, giau kinh nghiém.
Gitra HoO1 déng Quan tri va Ban giam ddc 1udn co6 su nhét tri cao. Ban lanh dao 1a
nhitng nguoi c6 dau éc sang tao va hét long vi Cong ty. Noi bd can bd cong nhan
vién trong Cong ty doan két, doi ngii lai xe co ky luat tot. Pay 1a mot diém manh
dang luu y bdi voi didc thu kinh doanh van tai, viéc quan ly nhan sy thuong gép

nhiéu kho khin. Trong khi d6, doi ngii 1ai xe cia Cong ty ludn giit dugc ky luat tét,
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giit an toan cho phuong tién van tai, giam thiéu nhitng hao mon, t6n that khong dang
¢6, mang lai hiéu qua kinh té cao cho hoat dong kinh doanh ctia Cong ty.
Diém yéu:
% Céan bd kinh doanh ciia Cong ty chua phat trién cong tac nghién ctru thi trudng va
cham soc khach hang do con dya vao loi thé khai thac ngudn khach hang chinh 13
céc don vi thudc Tong Cong ty Co phan Bia Rugu Nudc giai khat Sai Gon.

7

« La mdt don vi thanh vién ctia Sabeco, Sabetran chiu nhiing rang budc han ché nhit
dinh lién quan dén gia hop dong van chuyén. Pong thoi, loi nhuan ctia Cong ty ciing
phu thudc nhidu vao su bién dong ctia gia xang dau trén thé gidi.

Co hji:

% Sy 6n dinh va tang trudng cia Sabeco 1a mdt co hdi cho Cong ty phat trién dich vu
van tai hién tai cling nhu cac hoat dong phu trg khac.Cu thé, Sabetran s& c6 nhiéu loi
thé trong viéc trién khai cac dich vu méi trén co so khai thac nang luc van tai san ¢

nhu dich vu hiu can cho Sabeco (thu gom v6 chai, tai ché vo chai cii....)

% Trén co sé dap ung tot nhu cau cua Tong Cong ty C6 phan Bia Ruou Nudc giai khat
Sai Gon, Sabetran da tré thanh mot Cong ty c6 uy tin va thwong hiéu trong linh vuc
van chuyén va giao nhdn bia va nudc giai khat. Dya trén nén tang nay, Cong ty hoan
toan c6 kha ning mo rong dan dbi twong khach hang ra bén ngoai Sabeco. C6 thé
noi, thi trudng tiém ning cia Cong ty con khé rong, 1a co hdi cho Sabetran khai thac,

mé rong hoat dong tir d6 nang cao hi¢u qua kinh doanh.
Thach thirc:

¢ Su canh tranh vé gia ca van chuyén gitra Cong ty va cac don vi van tai ngoai Tong

Cong ty c6 xu hudng ngay cang tang.

% Trong thoi gian gan ddy, cdc co quan quan 1y Nha nuéc va dja phuong ban hanh
nhiéu chinh sach méi quan 1y giao théng vén tai nhu cac yéu cau vé bao vé moi
truong, nhitng thay d6i vé quy dinh tai trong, tuyén van chuyén. Diéu nay ciing tao
ra ap luc ddi v6i Cong ty trong viée d6i méi phurong tién van chuyén nham dap tmg
nhirng quy dinh mdi cua Nha nudc.

% Téi day, viec niém yét c6 phiéu ciia Cong ty trén S¢ Giao dich ching khoan doi hoi

su minh bach trong tat ca cac thong tin hoat dong ciia Cong ty. Trong khi dé tiéu cuc

trong quan 1y giao thong ¢ nudc ta con nhiéu, diéu nay it nhiéu s& anh hudng toi hoat

dong cua Cong ty.
16.Danh gia cuaa to chirc tw van ve ké hoach l¢i nhuin va co tire

Dudi goc do cua to chirc tu van, Cong ty CO phan Chimg Khoan Vina di thu thap cac

thong tin, tién hanh cic nghién ctru phan tich va danh gia can thiét vé hoat dong kinh
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doanh ctia Cong ty C6 phan Van tai va Giao nhan Bia Sai Gon ciing nhu linh vyc kinh
doanh ma Cong ty dang hoat dong. Duya trén két qua kinh doanh trong cic nim vira qua
clia Sabetran, mirc ting truong du tinh cta nén kinh té néi chung va nganh van tai giao
nhan noi riéng ciing nhu nhu cau tiéu thu san pham hang hoa ciia Tong cong ty C6 phan
Bia Rugu Nudc Giai Khat Sai Gon (Sabeco), chung t6i nhan thay ké hoach san xuét kinh
doanh ctia Cong ty CP Van Tai va Giao Nhan Bia Sai Gon 1a c6 tinh kha thi. Néu khong
¢6 nhimg bién dong bat thuong gay anh hudng nghiém trong dén hoat dong cia doanh
nghiép, ty 1& tra o tirc 20% trén ménh gia trong nam 2010 va 30%/nam trong nam 2011
va 2012 1a cac muc cong ty c6 thé chi tra cho c6 dong.

Chung t6i ciing xin luu ¥ rang cac ¥ kién nhan xét néu trén duoc dua ra dudi goc do danh
gia cuia mot t6 chirc tu van, dua trén nhitng co s¢ thong tin dugc thu thap c6 chon loc va
dua trén 1y thuyét vé tai chinh ching khodn ma khong ham ¥ bao dam gia tri cta ching
khoan cling nhu tinh chic chin cua nhiing s6 liu duge du bao. Nhan xét nay chi mang

tinh tham khao d6i véi nha dau tu khi ty minh ra quyét dinh dau tu.

17.Théong tin vé nhitng cam két nhung chwa thuc hién ciia t6 chirc xin niém
yét

Khoéng co.

18.Cac thong tin, cac tranh chip kién tung lién quan téi Cong ty c6 thé anh
huong dén gia ca c6 phiéu chao ban

Cong ty khong c6 tranh chap kién tung

V. CO PHIEU NIEM YET

1. Loai c6 phiéu: Co phiéu phé thong

2. Mgénh gia: 10.000 dong/co phan

3. Tong s6 c6 phiéu niém yét:  8.000.000 (tAm tri¢u) cé phiéu

4. Phwong phap tinh gia:

Theo phwong phap so sanh chi sé P/B cua cac cong ty cing nganh kinh doanh giao nhan
va van tai dugc ni€ém yét trén S& giao dich Ching khoan HO Chi Minh va S& giao dich
chimg khoan Ha Noi, gia ¢ phiéu dugc tinh theo cong thirc: Gia tri s6 sach x chi s P/B

binh quan

Chi s6 P/B binh quan cta cac cong ty niém yét cing nganh theo két qua giao dich vao
ngay 2/4/2010 nhu sau:
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S6 CP luu | Gia tri so
hanh tai sach tai Gia CP
ngay ngay ngay Chi sb
Stt | Ma Tén Cong ty 31/12/2009 |31/12/2009{ 2/4/2010 | P/B
Cong Ty CP Kho van Giao Nhan
1 [ TMS |Ngoai Thuong TP.HCM 13,212,488 25,960 32,000 1.23
2 | VSG [Cong Ty CP Container Phia Nam | 11,044,000 14,858 10,500 0.71
3 [HTV |Cong Ty CP Van Tai Ha Tién 10,080,000 18,598 17,500 0.94
Céng Ty CP Van Tai Xang Dau
4 | PJT |Pudng Thuy Petrolimex 8,400,000 11,590 11,200 0.97
Cong Ty CP Giao Nhan Van Tai
5 | VNL |Va Thuong Mai 8,190,000 14,576 19,000 1.30
Cong ty CP Giao Nhéan Van Tai
6 | VNT |Ngoai thuong 5,472,000 14,699 24,200 1.65
Cong Ty CP Thuong Mai Dich vu
7 | HCT |Véan Tai Xi Mang Hai Phong 2,016,385 19,109 18,600 0.97
Cong Ty CP Van Tai Va Dich Vu
8 | PSC |Petrolimex Sai Gon 2,000,000 25,680 29,100 1.13
Cong ty CP Thuong Mai Va Van
9 [ PJC |Tai Petrolimex Ha Noi 1,563,150 23,509 24,000 1.02
Chi s6 P/B binh quian 1.10

Gia trj sb sach cua Sabetran tai thoi diém 31/12/2009:

Stt | Chi tiéu Pon vi tinh: VND

1 | Tong tai san (1) 358.654.272.210
2 | Tong No (2) 162.341.998.964
3 Tai san vo hinh (3) 0
4 | Gié tri s6 sach (4=1-2-3) 196.312.273.246
5 | SO ¢o phiéu dang luu hanh 8.000.000
6 | Gia tri s sach mot co phiéu (6=4:5) 24.539

Gi4 cb phiéu Sabetran theo phwong phap so sanh chi s6 P/B bang:

24.539 x 1.1 =26.993 ddng/cd phiéu

Gi4 niém yét du kién ciia c¢6 phiéu Sabetran trong ngiy giao dich dau tién trén S& giao

dich chtng khoan thanh phé H6 Chi Minh theo thuc tién thi truong va cac sb liéu cap nhat
dén 31/12/2009 dugc xac dinh 1a 27.0004.

Gia cb phiéu duoc tinh theo phuong phép trén chi 1a co sé dé nha dau tu tham khao khi

giao dich ¢6 phiéu niém yét. Nha dau tu quan tdm co thé tinh toan gia tri c6 phiéu cua

Sabetran theo nhiéu phuong phapkhac dé c6 quyét dinh cua riéng minh.
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5. S0 lwong cb phiéu bi han ché chuyén nhuong theo quy dinh ciia phap luat

hoic to chirc niém yét

Stt Doi twgng S6 lwgng | Quy dinh han ché Ghi chu
(cb phibu) chuyén nhwong
1 Thanh vién 472.374 | Theo Nghi dinh Ong Vian Thanh Liém, chi
HDQT, BKS, 14/2007/Nb-CP tich HPQT dai dién Nha
BGD, Ké todn nude nam giir 2.000.000
truong cb phiéu khong bi han ché

chuyén nhugng theo Nghi
dinh 14/2007/ND-CP.

2 Can by cong nhan | 194.168 | Can by cong nhan

vién vién cua Cong ty bi

han ché chuyén

- Phong toa dén 81.500 ) . Cb phiéu ctia 6ng Nguyén

thang 04/2010 nhuong ¢6 phi€u | ps Nouyén — Cha tich
theo Quy ?hé f:huyén Cong doan, dai dién cho
nhuong 6 phan cua Cong doan cong ty
Cong ty, dugc sua Sabetran.

- doi ngay 28/11/2009
- Phong téa dén 112.668 | 100 quyét dinh s6
thang 11/2010 26/2009/QD-HPQT

< Thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Giam ddc va K¢ toin
trwomg: Khi co phiéu cta Sabetran niém yét trén S¢ Giao dich Chung khoan
TPHCM, theo quy dinh cac thanh vién Hoi déng quan tri, Ban Kiém soat, Ban Giam
dbc va Ké toan truong cua Sabetran cam két khong chuyén nhuong 100% sb cb
phiéu ma cac thanh vién ndy niam giit trong thoi han 06 thang ké tir khi niém yét va

50% s6 lugng c6 phiéu trén trong thoi gian 06 thang tiép theo.

Tong s6 ¢ phan bi han ché chuyén nhugng ciia thanh vién HDQT, BKS, BGD va
K& toan trudng 1a 472.374 ¢b phiéu (chiém 5.9% von diéu 18).

0,

< Can b cong nhin vién; Can bo cong nhan vién ciia Cong ty bi han ché chuyén
nhuong ¢ phiéu theo Quy ché chuyén nhugng cb phan cia Cong ty, duoc sira doi
ngay 28/11/2009 theo quyét dinh sd 26/2009/QD-HPQT). Tong sé c6 phan bi han
ché chuyén nhugng ciia cdn bo cong nhan vién Sabetran dén thoi diém niém yét 1a
194.168 ¢6 phan (chiém 2.43% vén diéu 18).
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6. Gi6i han vé ty 1¢ nam giir d6i véi nguwoi nwée ngoai

Diéu 18 ciia Cong ty khong quy dinh cy thé ty 1& ndm gitt d6i v6i cd dong 1a nguoi nudce
ngoai, vi vay ¢ dong 1a ngudi nudc ngoai co thé tham gia mua ban cd phan cua Cong ty
theo quy dinh cua Phap luat Viét Nam hién hanh.

Khi ¢ phiéu cua Sabetran dugc niém yét tai S& Giao dich Ching khoan TPHCM, ty 1€
ndm gift ciia ngudi nude ngoai tun theo quy dinh tai Quyét dinh sé 55/2009/QD-TTg
ngay 15/04/2009 ctia Thi twéng Chinh phu vé ty 1 tham gia ctia bén nudc ngoai vao thi
truong ching khoan Viét Nam theo d6 mirc gop vén cua cic nha dau tu nudc ngoai &
doanh nghiép Viét Nam t5i da bang 49% vén diéu 1¢ ciia doanh nghiép Viét Nam.

Ty 1é ndm giit cua cac c6 dong nude ngoai cé thé thay dbi theo cac quy dinh ciia phap luat
tai thoi diém tuwong tng.

Ty 1é ndm giit cia cac c6 déng nudce ngoai (to chire va ca nhéan) tai Cong ty hién nay 1a
0.91%.

7. Cac loai thué cé lién quan

Cong ty c6 nghia vu ndp nhing loai thué sau day:

Thué thu nhip doanh nghiép:

Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép vai thué suat 25% trén thu nhap chiu
thué. Cong ty duoc mién thué thu nhap doanh nghiép trong 2 nam ké tir nam bat dau kinh
doanh ¢ 1di va giam 50% trong 5 nam tiép theo.

Nam tai chinh 2006 14 nim dau tién Cong ty hoat dong kinh doanh c6 1i. Nam 2008 1a
nam thir 3 ké tir khi hoat dong kinh doanh c6 1ai nén thué thu nhép doanh nghi¢p dugc
giam 50%.

Theo théng tu s6 03/2009/TT-BTC ban hanh ngay 13 thang 1 nim 2009 vé viéc hudng
dan doanh nghiép vira va nho dugc giam 30% sb thué thu nhap doanh nghiép phai nop cua
quy IV nam 2008 va s6 thué thu nhap doanh nghiép phai ndp ctia ndm 2009, Cong ty cb sb
lugng nhan vién dudi 300 lao dong nén duoc huong uu dai nay.

Theo quy dinh trén thi Cong ty s€ dugc hudng vu dai nhu sau:

< Nam 2006 va 2007 dugc mién thué thu nhap doanh nghiép.

% Nam 2008, 2009, 2010, 2011 va 2012 ndp thué thu nhap doanh nghiép véi ty 18
12.5%.

% Tir sau ndm 2012 nop thué thu nhap doanh nghiép theo mirc thué suat 25% hoic cac
quy dinh hi¢n hanh cé hi€u lyc.

Thué gid tri gia ting:

Can ctr theo Thong tu sé 13/2009/TT-BTC ngay 22/01/2009 cua Bo Tai chinh hudng dan

thuc hién giam thué gia tri gia ting d6i vi mot s6 hang hoa, dich vu doanh nghiép kinh
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doanh gip khé khan, linh vyc van tai theo Muc 17, Piéu 1 cua Thong tu nay dugc giam
50% mirc thué suat thué GTGT thudc nhém ap dung thué sudt 10% trong nim 2009. Niam
2009, Cong ty dang ndp theo muc thué suét 1a 5% cho hoat dong van tai noi dia.

Cic logi thué khdc:

Cong ty tuan tha theo Luat thué cua nude Cong hoa xa hdi chu nghia Viét Nam hi¢n hanh.

M VinaSecurities 61



R i, BAN CAO BACH NIEM YET

£y ci ol v T il G1AD W Bk S G

VI.CAC POI TAC LIEN QUAN PEN PQT PHAT HANH

1. T chirc tw vin

CONG TY CO PHAN CHUNG KHOAN VINA (VINASECURITIES)
Tru so chinh

Dia chi: Tang 5, tda nha SunWah, 115 Nguyén Hu¢, Quanl, TP. H5 Chi Minh

Dién thoai: (84.8) 38278 278 Fax: (84.8) 38278 368
E-mail: vnsc@vinasecurities.com Website: www.vinasecurities.com
Chi nhanh Ha Noi

Dia chi: Tang 7, 60 Ly Thai T6, Hoan Kiém, Ha Noi

Dién thoai: (84.4) 3936 6436 Fax: (84.4) 3936 6430
2. Té chire kiém toan

CONG TY TNHH KIEM TOAN VA TU VAN (A&C)

Tru so chinh

229 Pong Khéi, Quan 1, TP. Hb Chi Minh

Dién thoai: (84.8) 3827 2295 Fax: (84.8) 3827 2300

Website: www.auditconsult.com.vn

M VinaSecurities

62



S e N cA M YE
77 ad BAN CAO BACH NIEM YET

£y ci ol v T il G1AD W Bk S G

VII. PHU LUC

1. Phy luc 1:  Ban sao hop 1& Gidy Ching nhan Ding ky kinh doanh
2. Phy lyc 2: Diéu 1¢ Cong ty

3. Phu luc 3:  Béo céo tai chinh nam 2007, 2008 va 2009 di kiém toan

4. Phu lyc 4: Nghi quyét Dai hoi CH dong, Nghi quyét Hoi déng Quan trj vé viéc niém
yét tai S& Giao dich Chig khoan Thanh ph HO Chi Minh

Al VinaSecurities 6



THIY BIBIIN WS

V:‘Emm.ﬁ,m.m o BAN CAO BACH NIEM YET

TP. Hb Chi Minh, ngay/( thding ¢ nim 2y o

PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN VAN TAI VA GIAO NHAN BIA SAI GON

CHU TICH HDPQT TONG GIAM POC
'\_/;A '
/
Vin Thanh Liém Nguyén Quang Tiép
TRUOGNG BAN KIEM SOAT KE TOAN TRUONG

/\ %’W{/ A
Tran Binh Nam

Nguyén Hitu Chwong

PAI DIEN TO CHUC TU VAN

Hunt Gia Macnguyen






