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I. LICH SU HOAT DONG CONG TY

1. Nhifng su kién quan trong:

cong ty c¢d phdn Chudng Duong (Chudng Duong corp.) dugc thanh lap tUr viéc co
phan hoa doanh nghiép Nha nudc 1a Cong ty Xay L&p — Tong Cong Ty Xay Dung S6 1 -
B Xay Dung, co truyén théng lau doi tai Viét Nam, tién than 13 hang Eiffel Asia — mot chi
nhanh clia hiang Eiffel (Cong Hoa Phap). Tu nam 1977, Eiffel Asia dugc chuy&n giao cho
Chinh phd Viét Nam dé tr& thanh mot trong nhiing cong ty xay dung hang ddu & khu vuic
phia nam. Qua qud trinh xay dung va trudng thanh, cong ty da tiing c6 nhiing tén goi la: Xi
nghiép Lap may; Cong ty Xay ldp va dén ngay 20/11/2003 Bo trubng Bo Xay dung ky
quy&t dinh chuy&n thanh Cong ty C6 phan D4u tu & Xay ldp Chuong Duong — (theo quyét
dinh s6 1589/QD-BXD) (Chudng Duong ACIC). Cong ty C6 phan D4u tu va Xay I&p Chudng
Duong (ma ching khodn 12 CDC) chinh thiic dua 3,6 triéu ¢§ phi€u vao giao dich tai Trung
tam giao dich Chiing khoan Ha Noi vao thdng 12/2007; Thang 4/2009 dudc déi tén la Cong
ty C6 phan Chuong Dudng (CDC) va dén 9/2010 han 12,465,715 c6 phidu dudc chuyén tir
S& giao dich chiing khoan Ha noi vao niém yét tai S& giao dich chiing khodn Thanh phd
HO Chi Minh cho dén nay.

Trong b6i canh tinh hinh kinh t& con tiém &n nhiéu rli ro, kinh t& trong nuéc chua
phuc hdi, chinh sach kiém ché lam phat va siét chit tin dung rdt gay git hién nay, gay ra
khong it nhiing anh huGng bat Igi dén hoat dong san xut kinh doanh cla Cong ty. Trudc
nhiing kho khan do, Hoi dong Quan tri da kip thdi
- Béam séat Nghi quyét Pai hoi cd dong, d& c6 nhiing quyét sach kip thdi phuc vu hoat

dong kinh doanh Cong ty.

- Thudng xuyén chi dao Ban diéu hanh dua ra cic gidi phap dé diu hanh k& hoach sin
xudt kinh doanh tling thoi ky cho phu hgp, ddm bao hoan thanh muc tiéu dé ra.

- Tang cudng cong tac kiém tra, gidm sat hoat dong kinh doanh trong tat ca finh vuic.

- Chi dao tdng cuting cdng tac quan Iy chi phi, han ché thdp nhat rli ro phat sinh trong
kinh doanh, ddm b&o hiéu qua trong quan Iy kinh t&.

- Tang cudng cong tac ti€p thi ddu thau cac cong trinh xay 1&p, ti€p thi ban cin hd cla
dy an Chuong Duong Garden va duy tri t6t cong tac dich vu quan Iy tai Central Garden,
dam bao doanh thu thudng xuyén cho Iinh vic bat dong san.

- D4u tu bat dong san tap trung, chon lya nhiing du &n c6 tinh kha thi cao.
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+ Viéc thanh 1ap: Ndm 2010, Hoi dong quan tri Cong ty da quy&t dinh chuy&n 2 don v
tryc thudc thanh Cong ty TNHH 2 thanh vién, gdm: Cong ty TNHH TV-DT-XD Chudng
Duong va Cong ty TNHH Xay dung Chuong Duong Sai gon.
+ Tang von va niém yét:
> Phat hanh tang von tir 14 ty 1&n 18 ty (Ndm 2006)

Tadng von tir 18 ty 1&n 36 ty (Nam 2007) va niém yét trén HNX

Tdng von tir 36 ty 18n 64,657 ty (Ndm 2008)

Tang von tif 64,657 ty 18n 12,465,715 ty dong (ndm 2009)

Chuy&n niém y&t ¢6 phigu tir HNX sang HOSE va giao dich phién dAu tién tai HOSE
vao ngay 13/09/2010.
+ Cac thanh tich trong xay dung da dugc xac nhan:
- Huan chuong Lao dong hang |
- Hudn chuong Lao dong hang Il
- Hudn chuong Lao dong hang Il
1 ¢4 nhan dugc trao tdng danh hiu Anh hing lao dong, 1 cd nhan dugc ting Béng
khen clia Thii Tudng Chinh Ph.
Nhiéu bang khen Chinh phi
Nhiéu cong trinh dugc tang huy chuong vang chat lugng cao va 1 bang khen don vi dat
chat lugng cao clia nganh xay dung:

>
>
>
>

TEN CONG TRINH MUC DO KHEN THUGNG CO QUAN DANH GIA
Day chuyén tinh luyén nha may | Huy chuong vang chat lugng cao CT | Bo Xay Dung & Cong Poan
dau Tudng An 2000 Nganh Xay Dung Viét Nam
Nha may dién Pha My 1 Pa dugc chll dau tu danh gia dat Mitsubishi Heavy Industry Ltd
chat lugng cong trinh ki thudt cao

Trai chan nudi heo Chiashin Pa dugc chil dau tu danh gia dat Cong ty TNHH Nong Lam
chat lugng cong trinh Pai Loan

Nha Diéu hanh KCN Tan Tao Pa dugc chli du tu danh gia dat Cong ty ¢6 phan Tan tao
chat lugng cong trinh

Dan gido thép xay to Huy chuong vang chat lugng cao B6 Xay Dung & Cong Poan

Nganh Xay Dung Viét Nam
Vi keo thép khau do 40,8m Huy chudng vang chat lugng cao B6 Xay Dung & Cong Poan

Nganh Xay Dung Viét Nam

Nha mdy thly dién Thac Mo Huy chudng vang chat lugng cao B6 Xay Dung & Cong Poan
Nganh Xay Dung Viét Nam

Nha mady thly dién Tri An Huy chuong vang chat lugng cao B6 Xay Dung & Cong Poan
Nganh Xay Dung Viét Nam

Nghfa trang Liét st Thanh Phd Huy chuong vang chat lugng cao Bo Xay Dung & Cong Doan
Nganh Xay Dung Viét Nam

2. Qué trinh phat trién

* Gi6i thigu vé cong ty: 1

Tén ddy di: CONG TY CO PHAN CHUGNG DUGNG
Tén viet tit: CHUONG DUGNG CORP.

Ma chiing khoan: CDC

BAO CAO THUONG NIEN NAM 2011 [ 3



4.

CHUGNG DUONG CORP.

Tru s6 chinh: 225 Dai Lo Vo Van Kiét — Q.1 - TP. HCM

bién thoai: (84.8) 3 836 7734 — 3 836 8878

Fax: (84.8) 3 836 0582

Website: www.chuongduongcorp.vn

Email: cdacic@vnn.vn

Von diéu l&: 124.657.150.000 dong (Mot tram hai muoi bon ty, sau trdm nam

muoi bay tridu, mot tram nam muoci ngan dong).
Co c&u vOn diéu I8 tai thai diém 08/04/2011:

Thanh phan sé hiiu S6 ¢6 phan s6 hitu Ty 18 (%)
C6 dong Nha nutc 2.962.976 23,76
C3 dong noi bd 2.371.487 19,00
C6 dong bén ngoai 7.131.252 57,24
Tong so 12.4.657.150 100 %

+ Nganh nghé kinh doanh:

Hoat déng san xudt kinh doanh chinh cta céng ty:

Kinh doanh bat dong sén; dich vu bdt dong san, cho thué can ho, vin phong lam viéc.
Dich vu san giao dich bat dong san, dinh gid va moi gi6i bat dong san.

Xay dung cac cong trinh dan dung, cong nghiép.

Xay dung cac cong trinh giao thdng (cdu, duting), b&n cang, san bay.

Xay dung cac cong trinh dudng day va tram bién thé dién ti 0.4 kv d&n 110 kv.

San xuat, kinh doanh vat tu, thiét bi, vat liéu xay dung, ciu kién bé tong dic sén, dong
va ép coc.

San xuat, kinh doanh cau kién kim loai theo tiéu chun va phi tiéu chuan.

Dich vu cho thué va kinh doanh quan Iy nha cao ting.

Kinh doanh phét tri€n nha, ha tdng ky thuat khu dd thi, khu cdng nghiép.

Thiét k&, ché tao, gia cong va va Idp dat thiét bi ap luc va thiét bi ning.

Thiét k& tdng mat biing xay dung cong trinh. Thiét k& kién trdc cong trinh dan dung va
cbng nghiép.

Thiét k& ndi — ngoai that cong trinh.

Thiét k& két cdu cong trinh xay dung cdng nghiép va din dung .

Thiét k& cdng trinh ky thuat ha tang do thi.

Thi cOng I&p dit thiét bi phong chay chifa chay.

+ Tinh hinh hoat ddng
3. Dinh huéng phat trién

+ Cac muc tiéu chi yéu ctiia Cong ty:
- Uu tién ddu tu phat trién ndng luc thi cdng xay 1dp, ndng ty trong kinh doanh xay
I4p trong hoat dong san xudt kinh doanh I1&n 75% gid tri doanh thu nam 2011.

- Hoan thanh 100% céc chi tiéu kinh €, tai chinh ndm 2011.

- Tang trubng bén viing va dat t6i thiéu tif 10% — 15% mic tdng san lugng, doanh
thu so vGi nam 2010.
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- Dam béo hai hoa lgi ich gilia Cong ty, c6 dong va ngudi lao dong; co tlc dat toi
thiéu 18% trong nim 2011.

- Nang cao hiéu qua kinh doanh bat dong san; Dua vao khai thac kinh doanh du én
Chuong Duong home va ting cudng ti€p thi ban dat t6i thifu 90% s6 cdn hd
Chuong Duang Garden.

Chién lugc phat trién trung va dai han:
- Tiép tuc thuc hién chién Iugc phéat trién Cong ty dd dugc Pai hdi cd dong nhiing
ndm qua xac dinh, 12 co sG dé xay dung cac muc tiéu kinh doanh hdng nim.

+

- Nang cao chat lugng quan Iy, diéu hanh va dau tu cdng ngh& méi, vat liéu mdéi
nhdm gidm chi phi ning cao nang luc canh tranh.

- Duy tri phat trién ba sdn phdm chinh c6 th& manh trong hoat dong clia cong ty 1a
cong trinh xay dung, kinh doanh cin hg thuong mai va cho thué bat dong san tuy
theo tiing giai doan thich hgp cla thi trudng.

- Tidng cudng ddu tu chiéu sau vao thiét bi cong nghé xay dung dé san phdm mang
lai gia tri gia tdng cao nhat.

- Phét tri€n ngubn nhan lic chat lugng cao.

I. BAO CAO CUA HOI DONG QUAN TRI

1. Nhitng nét ndi bat cha két qud hoat dong trong ndm (Igi nhudn,tinh hinh tai chinh
clia cong ty tai thoi diém cudi nam....)

Hoi ddng quén tri hoat dong theo nguyén tic tap thé, tudn thl cdc quy dinh cla
phép ludt va diéu 18 cong ty. Tat cd cac cudc hop déu dugc chudn bi ndi dung cu thé va
thong bao dén tling thanh vién truéc cudc hop.

Viéc 16 chic trién khai thuc hién va gidm sat viéc thuc hién nghi quy&t nghiém tac,
khéng co tinh trang chdng thi hanh nghi quyét. Tuy nhién, k&t qud thuc hién mot sO ndi
dung clia nghi quy&t con bi han ché, higu qua dat dugc chua cao nhu vdn dé thanh quyét
toan khdi Iugng xay I4p, thu hoi von, thuc hign tién do thi cong va hiéu qud cong trinh. Noi
dung kiém diém nhiing vdn dé chua thuc hién hodc thuc hién khong dat chua thuc su sdu
sdc dd phan nao anh huGng dén két qua chung.

HDQT thuc hién chlic ning giam sat bd may quan ly va diéu hanh cong ty mot
cach thudng xuyén, lién tuc thong qua nhiing cong cu nhu quan sét, kiém tra thuc t&
nhiém vu san xudt kinh doanh, cdc mau biéu, vdn ban bdo cdo cla can bd quan Iy, sl
dung nhiing bd phan quén Iy khac nhau d& kiém tra nhim phat hién va chdn chinh kip
thoi nhiing thi€u sot trong quan Iy va diéu hanh cong ty.

Téng Giam doc cong ty thuc hién ding chlic ndng nhiém vu dugc ghi trong diéu I8
va 6 chic thuc hién nghi quy&t dai hdi c6 dong, nghi quyét clia HDQT,chua phét hién tinh
trang quan Iy gdy that thoat tai sdn cong ty. Mot so chi tidu kinh t& Tong giam doc da to
chiic thuc hién dat k& hoach dé ra. Viéc trién khai thuc hién nghi quy&t cac ky hop cla hoi
dong quan tri chua thic su dat yéu cau.
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2. Tinh hinh thuc hién so véi k& hoach
Ban vi : triéu dong

Ké hoach 2010 Tang
o trudng
STT CHi TIEU Thye hign £(%) nim
nam 2009
Thyc hign | Ty & dat | 2010 so
(%) vGi 2009
| | GIA TRI SAN LUGNG 40358ty | 47050ty | 104.56 16.59%
[l GIA TR| DOANH THU 312.28 ty | 382.407 ty 102.65 22.4%
Il | TONG GIA TRI DAU TU PHAT TRIEN 138.87 ty 85.30ty | 45.77 Tang
tridng am
IV | LOI NHUAN 3132ty | 38720ty | 96.8 25.80%
- Thu# TNDN 9.86 | 98.61
- LN/DT (%) 10.12 94.23
- LNNGn DL(%) 31.06 | 96.82
v T6NG TAI SAN 513.47 ty | 722.782 ty 40.76%
VI | €O TUC % (dy kign) 20 30| 150%

2.1. Danh gia cac mat hoat dong
2.1.1 Hoat ddong xay 1dp va SXCN
Linh vuc xay 1dp va SXCN trong nim 2010 cho du van chiu anh huGng cla suy
thodi kinh t&, kho khin chung do chinh sach tai khda cla Chinh phl tac dong dén thi
trudng tién t&, dan dén tinh hinh vén kinh doanh ti€p can khd khan, anh hubing truc tiép
dén moi linh vuc kinh doanh ctia Cty. Tuy nhién trong nhiing thang dau nam 2010 cdng ty
d3 nhan thau dugc nhiéu cong trinh xay 1dp, cung véi nhiing cdng trinh chuyén tiép tir ndm
2009 va ¢ ngudn thanh todn on dinh nhu Cong trinh Nha may Thiy Dién Dong Nai 4 co
gia tri 16n, ddm bao hodn thanh dugc cac chi tiéu Nghi quy&t Dai hdi c6 dong 2010 dé ra,
bl ddp cho doanh thu tir finh vuc kinh doanh bat dong san.
Vé san xudt két ciu thép va bé tong trong nim 2010 dat két qua khd quan véi gid
tri trén 85 ty dong.
Tiép tuc khai thac da tai mo 4C, phuc vu thi cdng nha may thly dién Pong nai 4,
mang lai Igi ich kinh t& cao.
+ Ton tai :
- Cdng tac kiém soat ti&n do thi cong tai mot so cong trinh chua dat yéu cdu mong
mudn.
- (Cong tac thanh todn khdi lugng va nghiém thu ban giao khi cong trinh hoan thanh &
mot s6 cong trinh chua kip thoi
- Chi phi phat sinh chua dugc tinh todn trugc.
- T6 chiic xdy dung Iuc lugng thi cong xay ldp chua duoc cha trong; Thigu ngudn
nhan lyc chat lugng cao.
- Cac don vi xay dp truc thudc chua di manh, chua chll dong tim viéc phuc vu nhu
cau san xudt cla ban than.
- Quan i rhi ro chua tot.
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+ Giai

phap:

P&i m6i hoat dong quan Iy, diéu hanh cong tic xay Idp bang viéc gdn quyén i,
trach nhiém cla don vi thi cong v6i cdng viéc ma ho thuc hién.

Lanh dao cong ty phai ting cudng trdch nhiém trong quan Iy hoat dong theo [inh
vuic dugc phan cong.

Tang cudng tiép thi.

Thuc hién quén tri rGi ro t6t hon trong nhan thiu xay Iap.

Xay dung doi ngli can bd ky thudt lanh nghé, Iuc lugng thi cong di stic thuc hién
nhitng cong trinh co6 gia tri 16n.

2.1.2 Hoat dgong dau tu va kinh doanh sau d4u tu :

Téng miic ddu tu trong ndm chi dat 85 ty dong, xem nhu khong hoan thanh k&
hoach. Trong diéu kién tin dung ngan hang kho khin, thi trudng bat dong séan hau
nhu bi dong bdng, Cong ty chll dong diéu chinh k& hoach ddu tu, dé tranh kho
khdn trong viéc huy dong von.

Vé dau tr MMTB néng cao ndng luc san xuat: Nhiing thi€t bi dd ddu tu nhu may
nghién sang da, cat, may han tu dong, may nan dam, may cat tén, mod han MIG,
xe tai cdu, may phéat dién, xe chuyén tron bé tong va mot sg thiét bi khac. Tat ca
nhiing MMTB trén déu da dugc dua vao van hanh va mang lai higu qua kinh té

Dau tr dja dc : Nam 2010 thj trudng bat dong sén con nhiéu kho khin, siic cdu vé
can ho rat yéu. Cong ty da chd dong diéu chinh ti€n do thuc hién cac du an bat
dong sén 16n 12 dy an Tan Huong va du &n thu nhap thap tai phuting Truding Tho,
quan Thi ddc, quy md 4.5 ha (Giai doan 1 13 3 ha) quy md 1,700 can hd. Doi véi
du &n Golden Land Hoi dong quan tri d3 ra Nghi quy&t giao Téng giam doc két thac
viéc thuong thao vGi doi tac trong viéc hop tac chuyén nhuong quyén dau tu.

Kinh doanh cho thué bat dong san: Téng dién tich san d cho thué la 4,501.7 m?
dat xdp xi 90 % tdng dién tich. Doanh thu tii cho thué ndm 2010 dat xap xi 30 ty
dong. Du an Dai 10 Pong Tay (nay la Pai 16 VO Van Kiét) da hoan thanh nén da co
anh hutng t6t d&n kha nang kinh doanh ctia Cong ty trén [inh viic nay.

Trién vong diu tu : Cong ty thudng xuyén duy tri s6 du an kha thi c6 thé trién
khai. Trong nam 2011 ti€p tuc khai thac kinh doanh du an Tan Huong, dy &4n nha &
Chuong Duong Home danh cho ngudi cd thu nhdp thdp, K&t thac thl tuc phap Iy
hop tac chuy&n nhugng quyén diu tu du an Golden Land. Tim kiém va dau tu du
an dat nén tai thanh phd HO Chi Minh va céac tinh 1an cin. Nhu vy finh viic kinh
doanh bat dong san sé 1a linh viic mang lai nhi€u Igi thé cho cdng ty trong nhiing
nam ti€p theo.

2.1.3 Hoat ddong quan Iy tai chinh :

Quan ly tai chinh c¢6 y nghfa quan trong trong viéc quan tri hoat dong cong ty.
Ngoai ché do quan ly tai chinh do nha nuc ban hanh, Hoi dong quan tri cong ty da
ban hanh nhiing quy ch& ndi bd nham phuc vu t6t cho cong tic quan Iy va diéu
hanh nhu quy ché tai chinh ndi bd, quy ché quan Iy quy khen thuGng, quy phic Igi,
quy ché quan Iy va st dung tai san cong ty, qui ché danh gid chat lugng lao dong
va nhiu qui ché& khac phuc vu cho cdng tac quan ly, diéu hanh hoat dong kinh
doanh Cty.
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Hoat dong tai chinh dugc Iap k& hoach chi tiét cho tiing nghiép vu kinh doanh cu
thé, quan ly dong tién, quan Iy thu chi theo k& hoach. Han ché& thdp nhat tinh trang
chi tiéu vugt k& hoach dugc duyét.

Quan 1y hoat dong rli ro vé tai chinh udn dugc chd trong, cong ty da thuc hién
trich 1ap du phong tuong doi day da theo quy dinh.

Cong ty da tim kiém dugc ngudn von cho kinh doanh bat dong sén .

Viéc st dung von phat hanh thanh cong trong dot ting von diéu 18 cong ty tii 64 ty
dong 1&n 124 ty dong, dadm bo ding nguyén tic va qui dinh. tdng von thu vé 82 ty
dong dau tu chll y&u phuc vu cac du an bat dong san theo ding phuong an phat
hanh.

2.1.3 Cac mat hoat dong khac :

Hoat dong SXKD khac nhu : kinh doanh vat liéu xdy dung (Cong ty TNHH Thudng
mai Chuong Duong) hoan thanh vugt k& hoach, tuy nhién cling chi chli yéu hoat
dong cung cap cac du an trong ndi b, chua ddm md rong thi truding.

Hoat dong quan tri nhan sy, td chiic bd may tuong doi on dinh. Ndm 2010, chi c6 1
vi tri can b chd chét Cong ty do stic khde khong dam bdo, nén da xin nghi diéu tri
bénh va dugc HDQT chap thudn.

2.2 Trién vong va k& hoach trong tuong lai:

Bam sat muc tiéu chién lugc 1a ting doanh thu, giam chi phi , t6i da hoa Igi nhuin
thuc hién, ddm bao Igi ich cla ¢6 dong. Trong ngdn han, phét trién cong ty bén
viing, duy tri Igi th& nganh, phat trién ba sdn phdm chd chét, gdn ddu tu véi thi
trudng.

HDQT cdng ty chi dao can by quan Iy xay dung cac chi tiéu k& hoach tudn tha ding
dinh hu6ng chl dao trong san xut kinh doanh ndm 2011 1a ddy manh kinh doanh
xay 1dp va SXCN, cho thué bat dong san va dau tu co chon loc va duy tri hiu qua
kinh t& cao.

Xay dung cac chi tiéu k& hoach ndm 2011 dua trén thuc Iuc co sin clia cong ty va
co tinh dén cac yéu to rhi ro trong kinh doanh.

Dé ra cac giai phap thuc hién cac chi tiéu k& hoach.

Tang cudng thuc hién chiic ning giam sat bd mday quan Iy va diéu hanh, khen
thuGng kip thoi nhiing tap thé c& nhan mang lai Igi ich cho cong ty déng thdi cling
chdn chinh, thay thé nhiing can bo y&u kém, khéng hoan thanh nhiém vu dugc
phan cong, gay thiét hai cho lgi ich cla cong ty.

Chi dao thuc hién tot nghi quy&t dai hdi ¢6 dong thudng nién va céc nghi quyét cla
HDQT trong cac ky hop.

Chi dao hoat dong cla cong ty tudn thi ding nhiing quy dinh cla phap ludt co lién
quan.

Ban hanh bd sung mot s quy ché& quan Iy ndi bd cong ty nhim phuc vu cho quén
tri cong ty, quan Iy va diéu hanh cdng ty dugc thudn Igi.

Thanh I4p T6 kiém toan ndi b truc thudc quan Iy cla Hoi dong quan tri, phdi hop
tot vGi Ban kim soat cong ty to chiic cac dot kiém tra hoat dong SXKD dot xuat,
dinh ky.

Xay dung va quang bé thuong hiéu cong ty.
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- Xay dung va phat trién ngudn nhan luyc dap Gng y&u cdu phat trién Cong ty, hoan
tdt b0 may quan tri, diéu hanh Cong ty theo md hinh Cong ty Me - Cong ty con.
- Tiang cudng tim ki€m cac du an dau tu.

Il. BAO CAO CUA BAN GIAM POC

1. Bao cao tinh hinh tai chinh

1.1. Cac chi tiéu co ban:

< Trich khau hao tai san cd dinh:

Cong ty thuc hién viéc trich khdu hao tai san co dinh theo Quy&t dinh 206/2003/QD

-BTC ban hanh ngay 12/12/2003 cta B Tai chinh:

Thai gian khau hao udc tinh cho mot s6 nhom tai san nhu sau:

Tai san Nam
Nha xuGng, vat kién tric 06 — 25
May moc, thiét bi 03 -15
Phuong tién van tai 06 — 10
Thiét bi vdn phong 05 - 10
Quyén st dung dat 20
Mic luong binh quan: PVT: triéu dong
Ndi dung Nam 2008 Nam 2009 Nam 2010
Miic lueng binh quan hang 2.8 3.5 4.3
thang cla nguGi lao dong trong
Cong ty
Mtic do tang trudng 18% 25% 20.0%

< Thanh toan cac khoan ng dén han:

Cong ty ludn thanh todn day di va dang han cac khodn ng va khodn vay, khong c6 ng
qua han. Dy ciing 12 mot Igi thé cla cong ty trong viéc tiép can cac ngudn von vay ti
cac ngan hang cho cac dy an clia minh mot cach d& dang vGi chi phi I3i vay uu dai

nhat.

BAO CAO THUGNG NIEN NAM 2011
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< Cac khoan phai nop theo luat dinh:

BVT: triéu dong

Chi tiéu Nam 2008 Nam 2009 Nam 2010
Thug GTGT hang ban ndi dia 9.920 37.349 9.664
Thu@ thu nhap doanh nghiép 12.170 16.582 18.167
Thué Thu nhdp ca nhan 681 817 386
Cac loai thué khac 63 195 286
. . 22.834 54.943 28.503
TONG CONG

Nguén: Béo cao kiém toan hdp nhat nim 2008, 2009, 2010

% Trich 13p cac quy theo ludt dinh

Cong ty trich 1ap va s dung céc quy theo quy dinh dp dung cho céc doanh nghiép la
Cong ty c6 phan va theo Diéu 1&8 Cong ty. Cu thé nhu sau:

« Quy dau tu va phat trién: dugc trich 1ap 15% ti Igi nhudn sau thué.

« Quy du phong tai chinh: trich 1dp 5% tif Igi nhuan sau thué clia Cong ty
va sé trich ndp cho dé&n khi quy du phong tai chinh bang 10% von diéu I8

clia Cong ty;

 Quy khen thung — phuc Igi: dugc trich 14p 10% tU Igi nhudn sau thug.

Tinh hinh trich 13p cac quy tai Cong ty trong thGi gian qua nhv sau:

PVT: triéu dong

y ten Nam Ty Ié Nam Ty Ié Nam ” ia
Chi tiu 2008 | /LNST | 2000 | ansT | 201000 | TV 16 /LNST

Quy dau tu phat trién 8.367 | 38,2% 1.382 6.3% 1.923 6.7%
Quy du phong tai chinh | 1.119 5 % 1.129 5.2% 1.372 4.8%
Quy khen thuGng phic .

o 2.201 10 % 1.129 5 20, 1.374 4.8%
Ngudn: Béo cao tai chinh hgp nhat 2008. 2009, 2010
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< Tong duv ng vay

BVT: dbng

Chi tiéu Nam 2008 Nam 2009 Nam 2010
Vay ngdn han 40.886.733.440 119.547.279.997 | 151.139.350.285
Vay dai han 11.243.750.455 8.544.669.455 51.742.119.000
Vay dai han dén han tra 3.931.479.000 2.912.580.000 51.600.000
Du ng bdo lanh - - -
Nguén: Béo cdo tai chinh hgp nhat 208, 2009, 2010

+¢+ Tinh hinh cdng ng hién nay:
Cdc khodn phai thu:
PVT: dbng

Chi tiéu Nam 2008 Nam 2009 Nam 2010
Phai thu khach hang 82.883.112.582  138.564.878.911 242.696.654.823
Tra trudc cho ngudi ban 57.998.347.570 90.836.414.723 30.090.918.383
Phai thu khac 2.451.209.961 1.792.294.711 2.569.242.311
Nguén: Béo cao kiém toan hdp nhat nim 2008, 2009, 2010
Cdc khodn phdi tra:

PVT: dbng

Chi tiéu Nam 2008 Nam 2009 Nam 2009
Phai tra cho ngudi ban 63.540.130.087  67.168.538.707 154.160.909.847
NguGi mua tra tién trudc 3.314.748.420  14.669.004.091 11.941.275.341

Thué va cac khodn phai nop
NN

Cac khoadn phai trd khac
Phai trd dai han khac

22.834.020.148
66.261.346.888
2.315.038.045

54.943.177.421
21.245.566.478
5.952.955.946

28.503.757.494
26.875.066.685
6.992.818.214

Ngudn: Béo cdo tai chinh hop nhat 2008, 2009, 2010

Phai trd dai han khac chd y&u la khodn tién nhan ky quy thué vin phong tai 225 Bén

Chuong Duong.

1.2. Céc chi tiéu tai chinh chd yéu

Cac chi tiéu Nam 2008 Nam 2009 Nam 2010
1. Chi tiéu vé kha ndng thanh toan
+ Hé sd thanh toan ngén han 1 1,67 1,42
+ Hé sd thanh toan nhanh 0,83 0,25 0,18
2. Chi tiéu vé co cau von
+ Hé s6 ng/ Téng tai san 0,70 0,43 0,37
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+ Hé sd ng/ Von chi s6 hiiu 2,3 1,48 1,08

3. Chi tiéu vé nang luc hoat ddng

+ \Vong quay hang ton kho 2.86 1.92 1.04

+ Doanh thu thudn/ Tong tai san 0,81 0,61 0,53

4. Chi tiéu vé kha nang sinh Idi

+ Hé s0 Igi nhudn sau thué/Doanh thu thuin 7,2% 8% 8%

+ Hé s0 Igi nhudn sau thué/Von chi sG hiiu 20,5 % 15% 12%
+ Hé sd Igi nhuan sau thué/Tong tai san 5,8% 5% 4%

+ Hé s0 Igi nhudn tir HDKD/Doanh thu thuan 9% 10% 11%

Ngudn: Béo cdo tai chinh hop nhat nim 2008, 2009, 2010

+ Chinh séch chia cd tifc:
Cdn cl theo Diéu 18 t6 chlic va hoat dong clia Cong ty, chinh séch phan phéi co tiic s&
do HDQT dé nghi va Pai hdi déng cd dong quyét dinh nhu sau:

« C0ng ty chi dugc trd c¢d tlic cho cac ¢6 dong khi Cong ty kinh doanh c6
13i va da hoan thanh nghia vu ndp thué va nghia vu tai chinh khac theo
quy dinh cla phéap luat.

« C6 dong dugc chia cd tlic tuong duong véi phan vén gop.

« Can ¢ vao k&t qua hoat dong san xuat kinh doanh hang nam, HDQT dé
xuit phuong an chia ¢ tGc phd hgp trinh Pai hdi dong c6 dong quyét
dinh.

Tuy theo tinh hinh thuc t&, HDQT c6 thé tam (ng cd tlic cho cac cd dong theo quy
hodc 6 thdng nhung khong vugt qué mdc sb cb tic du kién.

PVT: dbng
N@i dung Niam 2008 Nim 2009 Niam 2010
C6 tlic /co phiéu 1.600 2.000 3.000
Ty suat co tlic trén VDL 16% 20% 30%

- Kha ndng sinh 16i, khd ndng thanh todn

- Phéan tich cac hé sd phi hgp trong khu viic kinh doanh

- Phan tich nhiing bi&n dong-nhiing thay ddi I6n so v6i du kién va nguyén nhan dan
dén bi€n dong)

- Gid tri s6 sach tai thai diém 31/12 clia ndm béo cdo

- Nhiing thay ddi v& vén ¢6 dong/von gop

- Tong sb co phiéu theo ting loai (cd phiéu thudng, ¢ phidu wu dai...)
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2. Bao

Téng s6 trai phi€u dang Iuu hanh theo tling loai (trai phi€u cd thé chuyén ddi, trai
phi€u khong thé chuyén déi...)

S lugng cb phigu dang luu hanh theo tiing loai

S lugng ¢6 phigu dy trli, ¢6 phigu quy theo tling loai (néu c6)

C6 tiic/Igi nhudn chia cho céc thanh vién gop von

cdo két qua hoat déng san xuat kinh doanh

Nam 2010, nén kinh t& Viét nam c¢6 nhiéu ky vong phuc hdi sau cudc khiing hodng
kinh t& toan cdu ndm 2008. Tuy nhién thuc t& van con nhiéu ton tai lam cho da
phuc hdi tiém &n nhiéu rdi ro khé ludng. P4u tu khu vuc kinh t& tu nhan giam;
Thanh khodn clia hé théng ngan hang cing thing, dan dé&n thit chit tin dung, Ii
suat cho vay tdng manh, tinh trang khan hiém von clia doanh nghiép rdt I6n va nén
kinh t& lai phai doi dau v6i cudc chién chong lam phat. Vi ly do do, hoat dong san
xudt kinh doanh clia todn nganh xay dung noi chung va Cong ty c¢d phan Chuong
Duong ndi riéng vi thé cling gdp mot s6 han ché, khd khdn nhat dinh. Mic do tang
trubng trong hoat dong thi cdng xay lap, san xudt cong nghiép chi & mic trung
binh; Hoat dong ddu tu kinh doanh bat dong san khong cd diu higu phuc hoi;

Tuy nhién, cung véi v chi nd lyc phan dau cla toan hé thdng trong Cong ty, tir viéc
tdp trung cao dd cac ngudn Iyc cho cong tic san xudt kinh doanh nhit 1a doi voi
céc cong trinh trong diém, cac finh vic hoat dong vé bat dong san, kinh doanh
dich vu bat dong san da tao doanh thu va da dat dugc k&t qua kha quan, hoan
thanh co ban céc chi tiéu kinh t& theo k& hoach nim 2010 d dugc Pai hoi cd dong
quyét nghi nhu sau:

s . , T/HIEN NAM Ty 18 TH
STT CHI TIEU pvT KH NAM 2010
2010 2010/KH2010
| | GIA TRI SAN LUONG Tr. dong 450,000 470,503 104.56%
1| Gia tri san xuat xay 1ap Tr. dong 175,000 | 257,720 147.27%
2 | Gia tri SX CN.VLXD Tr. dong 133,500 122,152 91.50%
3 | Gia trj kinh doanh, dich vu Bat | Tr. dong 115,000 72,998 63.48%
dong san
4 | Gia tri kinh doanh khac Tr. dong 26,500 17,633 66.54%
Il | GIA TRI DOANH THU Tr. dong 372,500 382,407 102.66%
1 Gid tri san xudt xay lap Tr. dong 116,800 178,095 152.48%
2 | Gia tri SX CN.VLXD Tr. dong 114,200 112,382 98.41%
3 | Gia trj kinh doanh, dich vu Bt | Tr. dong 115,000 73,565 63.97%
dong san
4 | Gia tri kinh doanh khéc Tr. dong 26,500 18,365 69.30%
Il | KHOI LUJNG THUC HIEN
1 Gia cong két cdu thép tan 3,000 1,863 62.11%
2 | Bé tong cdc loai m3 50,000 42,684 85.37%
IV | TONG GIA TRI PAU TU PHAT Tr. dong 186,385 85,312 45.77%
TRIEN
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1 | D4u tu du &n Tr.d 173,481 81,657 47.07%
2 | Pau tu may moc thiét b Tr.d 12,904 3,655 28.32%
VI | LGI NHUAN

1 | Loi nhuan truéc thug Tr. dong 40,000 38,720 96.68%

* Mifc do tang truéng trong hoat ddng SXKD nam 2010 so véi nam 2009 :

2 a Thuc hién | Thuc hién Tang truéng (%)
STT CHI TIEU nam 2009 | nam 2010 | ndam 2010 so vGi 2009
I GIA TR SAN LUGNG 403,58 ty 470,53 ty 16.59%
Il GIA TRI DOANH THU 312,28 ty 382,40 ty 22.45%
Il TONG GIA TRI DAU TU PHAT TRIEN 138,87 ty 85,31 ty -38.57%
IV | LOI NHUAN 31,32 ty 38.72 ty 23.63%
V TONG TAI SAN 513,47 ty 722,782 ty 40.76%

+ Danh gia két qua thuc hién K& hoach SXKD nam 2010 :
a. Cong tac 1anh dao, t6 chiic di€u hanh SXKD

V& mit chl quan, nhiém vu trong cong tac t6 chlic diéu hanh SXKD trong ndm 2010
clia Ban lanh dao Cong ty dd co ban hoan thanh. Tap thé Cong ty cd phdn Chuong Duong
diing ddu 12 Hoi déng quan tri va Ban t6ng giam doc da lanh dao, diéu hanh cac don vi,
phong ban chuygn mon vugt qua khd khan hoan thanh vugt mic cic chi tiéu kinh t& k&
hoach dé ra nim 2010.

Cong tdc bd may, nhan sy trong nam 2010 thic hign sdp xép kién tdan bd may mot
s don vi nhu San giao dich B4t dong san Chuong Dudng; Phong Phat trién du an va Quan
ly ddu tu ..Cong tac tuyén dung méi, diéu chuy&n nhan su ndi bd phu hgp v6i nhu cdu
chuy&n mon clia cac phong ban va nng Iic chuyén mon cla c& nhan; Chuyén ddi 2 don vi
tryc thudc tr md hinh Xi nghiép 1&n Cong ty TNHH 1 thanh vién, nhdm tao diéu kién tot
cho cac don vi truc thudc phét trién, chll dong trong diéu hanh, nang cao tinh trach nhiém
va tling budc nang ning luc hoat dong cla toan hé thong cong ty, dap Gng cac diéu kién,
yéu cau khat khe clia nén kinh t& thj trudng trong bdi canh Viét Nam hoi nhap kinh t& thé
giGi.

Két qua thuc hién nhiém vy cu thé:

h. Cong tac tiép thi dau thau

BO phan tiép thi ddu thiu da tip nhan va tham muu cho lanh dao Cong ty tham gia dat
nhiu goi thau trén dia ban TP.HCM va céac Tinh Ian ¢dn, gia tri binh quan cac goi thau dat
dugc dao dong trén dudi 30 ty dong, cd ban tao ngudn viéc cho Cong ty trong ndm va goi
dau cho nam 2011. Ch& do theo ddi, cap nhat thdng tin, cAp nhat van ban phap Iy lién
quan cdng tac quan Iy diu tu xdy dung va cdng tac ddu thiu da dugc thuc hién tiing khau
tlr cong tac ti€p can khach hang, Iap, kiém tra hd so du thdu va tham du dau thdu nén két
qua dat dugc dap (ng nhu cdu vé s lugng hd sd dat trén s6 hd so tham du; dong thoi
chat lugng, gia tri goi thau sau khi thuong thdo hgp dong sat véi thi trubng, dam bao di chi
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phi va c6 1ai. Nam 2010, Cong ty dd tham dy va tring thdu 10 cdng trinh Vi gid tri tong
cong 280 ty dong.

¢. Cong tac quan Iy ki thuat thi cong

Cong tac quan Iy ki thuat thi cong kha tot, mot sO cong trinh dat dugc yéu cau vé tién
do, chat lugng nhu: Cac Hang muc cla Thiy dién Dong Nai 4; Kho du trli luong thuc Dong
Thap; Mong bon dau kho cang Cai Mép; Blc coc KTX Dai hoc Qudc gia; Nha may Xi mang
Ha Tién 2; Trung tdm phan phdi dugc phdm Codupha.. va tai cic du &n ddu tu do Cong ty
lam chl dau tu.

d. Cong tac ké hoach, IS0, an toan lao ddng

Hé thong quan Iy chat lugng ISO 9001:2008 dudc cdp nhat va diéu chinh thudng xuyén
dé dam bao phu hgp v6i diéu kién kinh doanh clia Cong ty. Qua danh gia chat lugng dinh
ky ndm 2010 dudc cd quan ki€m dinh chuy&n nganh chiing nhan dat két qué t6t, van hanh
binh thutng. Viéc dp dung cd ché quan Iy theo I1SO vao quan Iy thi cong xdy dung cong
trinh va quan Iy dau tu dugc thuc hién nghiém tic trong cdc bd phan phong ban nghiép
vu. Ch& dd bédo cdo, trao d6i thong tin gilia cdc bd phan, phong ban dugc thuc hién
nghiém tic theo quy ché ndi b cong ty.

- V& hudn luyén an toan lao dong: da hudn luyén cho 100% quén so.

- Pho bién ddy di céc chd truong, cdc yéu cdu vé an toan lao dong cla S& lao dong
Thanh phd va clia Co quan chll quan xudng cac don vi.

- Pa kiém tra va cho kiém dinh 100% cac mdy moc, thiét bi ma cong ty quén Iy cé
yéu cdu nghiém ngat vé ATLD.

e. Cong tac kinh doanh dich vu Bat dong san, kinh doanh vat tu

- Doanh thu binh quan cla hoat dong kinh doanh dich vu nha, bat dong san dat binh quin
2,3 ty dong/thang, dién tich san cho thué dat gan 100%. Cac san phidm dich vu tdng thém
trong ndm 2010 nhu cho thué vi tri ( dat may ATM, ddt bang hiéu quang céo, dau xe..)
cling da gop phan dang k& cho doanh thu clia hoat dong dich vu bat dong sén tai Central
garden, 225 B&n Chuong Duong, Q.1.

- Hoat dong kinh doanh vt tu, cho thué may madc thiét bi (cia Cong ty TNHH Thudng mai
Chuong Duong): nhin chung van con gdp nhiéu kho khin, thi phan con nhd, chi yéu cung
cap ndi bd cho cac cong trinh do Cong ty me dang thuc hién. Mac du cong ty da c6 dong
thai mG rong thi trudng, da dang déi tugng phuc vu nhung nhin chung k&t qud dat dudc
chua cao, doanh thu ban ngoai chua dat so vGi k& hoach dau nam.

f. Cong tac dau tu va phét trién dy an

- Nam 2010, nén kinh t& nudc ta viia thoat khoi cudc khing hoang kinh té€ toan ciu nén
cac mit hoat dong SXKD nhin chung van § trang thai phuc hoi, chua phat trién manh mé.
Hoat dong ddu tu vi thé cling chua dugc cai thign, ddc biét 1a thi trudng bat dong san
chiing lai do nha nuGc c6 diéu chinh mot sd chinh sach vé dat dai, thug.. va tac dong
chung cla thi trudng.

- Trong ndm 2010 ti€p tuc thuc hién ddu tu cac du &n chuyén ti€p nim 2009 va dau tu
méi gom :
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+ Du an Khu B — Khu Dan Cu SVD Long An

+ Dy an Chung cu cao tdng Tan Huong — Chudng Duong Garden
+ Du an Chuong Duong Golden Land

+ Dy 4n Nha G Thu Nhap Thap — Chuong Duong Home

+ Thuc hién d4u tu may moc TB, nang cao nang luc SX

3. Nhiing tién bé cdng ty da dat dugc
a. Cong tac quan ly, diéu hanh:

Cong tac quan tri doanh nghiép dudc cu thé biing cac qui ché, qui dinh cu thé, viéc
thuc hién va kiém sodt thuc hién nghi quy&t Hoi dong quén tri dudc nghiém tic va hiéu
qua; Cong tac diéu hanh san xudt kinh doanh dugc ning cao va bam sat vdi tling dic thi
nganh nghé, Cong tac quan ly kinh t&, quan tri tai chinh va quan tri ngudn nhan Iic dugc
quan tAm tot hon vé chat lugng thuc hién. VAn hanh va duy tri hidu qua hé théng danh gia
chat lugng theo tiéu chudn 1SO 9000-2008
b. Cdng tac kinh t& ky thuat: Cong tac quan ly vé dau thau tim ki€m du an thi cdng dudgc
thuc hién tot, nhiéu du an c6 qui mod I6n dudc tring thau va dam bao dugc hiéu qua kinh t&
cao. Cong tic quan ly cdc hgp dong kinh t€ chit ché va khoa hoc, han ché thap that
nhiing rli ro kinh t& c6 thé xay ra gy anh hubng xau dén k&t qud hoat dong kinh doanh
chung ctia Cong ty.
¢. Cong tac quan tri tai chinh doanh nghiép: ki€ém séat tai chinh trong toan hé théng
chit ché, khdng dé tinh trang that théat va lang phi trong moi hoat dong chi tiéu cia
Cong ty; Viéc huy dong von tir cac kénh khac nhau thuan Igi va dap dng dugc yéu cau
phat trién kinh doanh ctia Cdng ty.

d. Cong tac dau tu

Linh vuc ddu tu bat dong san dugc khai quat bdng cac qui trinh thuc hién rat cu
thé, phu hop cac qui dinh clia Phap ludt hign hanh. Viéc trién khai cac du &n chung cu cao
tdng dam bao Igi nhudn cho ¢ong ty trong nhiing nim qua va cac nam tiép theo.

e. Quan tri ngudn nhan lyc
Nghién c(u va thiét 1ap chinh sdch v& nhan su cho toan hé théng cong ty dé dau tu
c6 hiéu qud, dap (ing y8u cdu san xuat kinh doanh hign nay va phét trién trong dai han.
4. K& hoach san xuat kinh doanh nim 2011
4.1Tdng quan vé nhifng tac dong clia mdi trudng kinh doanh
Nam 2011, hoat dong dau tu, xay 1dp thudc nganh xay dung du dodn s& gdp mot so
kho khan nhat dinh. Ngay tii nhiing thang ddu nam tinh hinh lam phat va bién dong gia
dién bién phiic tap sau mot so diéu chinh ting gid cla Chinh phil d6i v6i mot s6 mat hang
thiét yéu nhu xdng dau, dién nudc.. kéo theo gia ca vat liéu nganh xay dung nhu st thép,
vat lidu xay dung ting cao. Thj trudng tién té khong on dinh, I3i sudt tin dung ting cao bat
thuting nén viéc tiép can va st dung ngudn von vay tai cdc ngan hang du doan gap nhiéu
kho khan, mic do rli ro cao. Danh gid cac chi tiéu kinh t& dat dugc trong ndm 2010 va
nang Iyc hién c6 cla Cong ty, nhan thdy nhiing y&u t6 thudn Igi va khé khan sau:
+ Yéu to thuan lgi
a. Kha ning thi trudng bat dong san co thé phuc hdi trong nhiing thdng cudi ndm 2011,
day 1a cd hoi cho viéc kinh doanh can ho cla cac dy an ddu tu bat dong sdn ma Cong
ty da va dang tién hanh diu tu, nhu du an chung cu Chuong Duong Garden, du an
Chuong Dudng Home, du an Chuong Dudng Golden Land,..
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h. D6i v6i linh vuc xay 1ap: Uy tin clia Cong ty ngdy cang cao, tif do nidng cao kha ning
canh tranh ddi v6i cac goi thau I6n thuan Igi.

c. Bat dong san do cong ty tao ra trong nhiing ndm qua, hién nay dang phat huy higu
qua 12 Toa nha vdn phong, khu thuong mai, dich vu gan 8,000m? san dé cho thué;
mot nhd may Bé tdng thuong phdm va nha mdy K&t ciu thép quy md trén 22,000m?
véi cong nghé tudng doi hién dai, hoan chinh va cdc tai san khac chinh la nén tang
viing chic dé cong ty ti€p tuc phat trién 6n dinh va bén viing.

d. Chuong Dudng Corp. da tr6 thanh mot doanh nghiép dau tu, quan 1y, kinh doanh Bat
dong san va xay ldp co vi thé tai khu viic phia Nam.

e. Cong ty dd thuc hién kha bai ban vé chién lugc da dang héa nganh nghé kinh doanh.
Nam 2010 da khai thdc hoat dong finh vuc tu van thigt k&, linh viic San giao dich Bat
dong san 12 ngudn noi luc ti€p stc cho viéc chao bén, dua san phdm cin hd cla céc
du an chung cu do Cong ty dau tu dén tay ngudi tiéu dung. Pong thdi dua Cong ty Tu
van thiét k& - Dau tu - Xay dung Chuong Duong vao hoat dong, nhdm tao thé kinh
doanh khép kin ti khau thiét k&€ dén to chdc diéu hanh thi cong va khai thac kinh
doanh.

f. He thong t6 chidc b may hoat dong clia Cong ty da dugc xdy dung mdi ngdy mot
hoan chinh, thong sudt. Trinh dd clia can bd quan Iy, diéu hanh da dugc ning cao; ky
nang x{r 1y, gidi quyét tinh hudng cling nhu tinh hoach dinh ngay mot t6t hon.

g. Hé thong cac quy ché, quy dinh ndi bo da dugc ban hanh trong hau hét cac linh vuc
hoat dong cla cong ty 1a cd sG phap Iy cho cong tac quan tri, diéu hanh cla cong ty
va cac don vi thanh vién.

+ Yéu to kho khan

DU ¢6 nhiéu thudn Igi dugc dé cdp & trén nhung do tic dong cla cac yéu td khach
quan 1an chl quan lam &nh hubng khong it d&n hoat dong clia cong ty trong nam
2011, cu thé :

a. D4u tu nubc ngoai, dau tu trong nudc co thé cham lai, do tinh hinh kiém ché& lam phét
cla Chinh phd trong ndm. Thi trudng tién t& chua on dinh, von vay kho, Idi sudt ting
khign chi phi doanh nghiép tdng 1&n. DAy 1a yéu t6 bat Igi dan dé&n sic canh tranh clia
doanh nghiép giam.

b. Thi trudng nha dat : Nhu ciu c6 khd nang thanh todn chua cd diu higu khéi sac, trong
khi do6 c6 qua nhiéu dy an diu tu chung cu dugc khoi dong dua vao khai thac kinh
doanh, dong thgi gia ca thi trudng vat liéu xay dung ti€p tuc ting, clung véi viéc huy
dong va ti€p cin von vay kho khan; thl tuc hanh chinh v& qui trinh xin phép diu tu
du &n con rudm ra,.. Diéu nay lam anh huGng truc tiép dén hiéu qua diu tu kinh
doanh Bat dong san.

¢. Doi v6i su khd khdn ndi tai clla Cong ty la sy thi€u linh hoat trong hoat dong t6 chiic
diéu hanh va t6 chic thuc hién; Tu duy v& hé théng bd may chua chuyén nghiép, tinh
trach nhiém chua dugc thé hién rd nét & mot so bo phan; Cac don vi truc thudc chua
nang dong trong viéc tim ki€m thj trudng, hoat dong san xudt kinh doanh hiéu qua
chua cao.

4.2. SO liéu ké hoach san xuat kinh doanh nam 2011
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STT CHi TIEU pVT KE HOACH NAM | TY LE KH2011 / TH
2011 NAM 2010

| GIA TRl SAN LUGNG Tr. dong 520,000 110.52%

1 Gia tri san xuat xay 1ap Tr. dong 275,000 106.70%

2 Gia tri SX CN.VLXD Tr. dong 106,000 86.78%

3 Gia tri kinh doanh, dich vu B4t | Tr. dong 114,000 156.17%
dong san

4 Gia tri kinh doanh khac Tr. dong 20,000 113.42%

5 Gia trj tu van dau tu Tr. dong 5,000

Il GIA TRI DOANH THU Tr. dong 430,000 112.45%

1 Gid tri san xudt xay lap Tr. dong 206,000 115.67%

2 Gia tri SX CN.VLXD Tr. dong 86,000 76.52%

3 Gia tri kinh doanh, dich vu B4t | Tr. dong 114,000 154.97%
dong san

4 Gia tri kinh doanh khac Tr. dong 20,000 108.90%

5 Gia tri tu van dau tu Tr. dong 4,000

] KHOI LUGNG THUC HIEN

1 Gia cong két cdu thép tan 2,500 134.17%

2 Bé tong cac loai m3 40,600 95.12%

v TﬁNG GIA TRI PAU TU PHAT | Tr. dong 131,212 153.80%
TRIEN

1 Pau tu dy an Tr.d 131,212 160.69%

2 Pau tu may moc thiét bi Tr.d

Vi LGl NHUAN

1 Lgi nhudn trugc thué Tr. dong 42,000 106.57%

5 Cé tiic % 18

4.3 Céac nhiém vu trong tdm trong diéu hanh san xuat - kinh doanh

+ Linh vuc xay Idp va san xuat cong nghiép :

- Pay 1a Iinh vuc san xudt kinh doanh chinh trong toan bd hoat dong san xudt, kinh

doanh clia cong ty. Linh vuc nay chim ty trong cao trong tong san lugng va doanh thu
clia cong ty. Do do, trong tAm trong viéc diéu hanh k& hoach cla cdng ty trong nim
2011 chinh 1a diéu hanh that t6t hoat dong xdy 1ap va san xudt cdng nghiép.

Cong ty xac dinh xay dung Bénh vién da khoa vung Tay Nguyén va nha may Thly
dién Ddng Nai 4 va 1a hai cong trinh trong diém trong nim cla cong ty. Nam 2011,
cong trinh nha may Thiy dién Pong Nai 4 s& di vao giai doan thi cong quyét ligt méi
dam bao dugc ti€n do ban giao dua vao van hanh ngay trong nam; Dai véi cong trinh
B&nh vién da khoa vung Tay Nguyén, day 1a cong trinh ban I€ tao thi phan méi cho
Cong ty trong [linh vuc thi cong xay lap tai khu viic Tay Nguyén nén nhiém vu dé ra la
Cong ty phai trién khai thi cong dadm bao chat Iugng, tién do da ky két véi Chd dau tu,
qua do tao uy tin va md& rong quan hé cla Cong ty dén cac doi tac khac tai tinh Dak
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ldk noi rieng va cac tinh lan can & khu vuc Tay Nguyén néi chung. Do vdy nhiém vu
didt ra 1a hét stic kho khan, doi hoi su nd Iluc, phdi hgp hiéu qud cla toan hé théng
Cong ty.

Ngoai ra, ngudn Iuc vat chdt dugc dap (ing ddy di va kip thoi 1a co s6 quan trong dé
thuc hién muc tiéu k& hoach thi cdng trong nim. Ngudn luc vat chat do 1a ngudn tién,
may mac, thiét bi, vat tu, nhién liéu thi cong dua vao cong trinh phai di vé so luong,
dam bao chat lugng cling nhu phu hgp vé chling loai.

b. Tiép tuc xay dung thuong hiéu va dinh vi s&n phdm K&t C4u Thép Chuong Dudng trén
thi trudng xay I&p; Xac dinh linh vic ché& tao va gia cong k&t cdu thép 12 san phdm
miii nhon trong s& nhiing san phadm xay 1dp clia cong ty. Do vay can tap trung lam tot
cdng tac quang bd, tigp thi,.. Khai thac triét dé co s vat chat, thiét bi cong nghé da
dudc ddu tu d& ché tao cc sdn pham chat lugng cao. Pap (ng t6t nhu cdu cla khach
hang va nang cao uy tin sdn pham két cau thép Chuong Duong dugdc thi trudng trong
va ngoai nugc chap nhan.

¢. Nam 2011, nhiém vu cla xi nghiép Bé tong cling rat ning né bao gdm dam bdo cung
cap bé tong tai cong trinh Thiy dién Pong Nai 4, Bénh vién da khoa vung Tay nguyén
va cung cdp coc cho cac cong trinh khac.

Véi tong gid tri doanh thu toan xi nghiép dugc hoach dinh trong ndm 2011 dat hon 50
ty dong. Gidm doc don vi cAn c6 gidi phap dé xay dung ngudn lic di dé thuc hién ca
nhiém vu cung cdp bé tong cho Thly dién Pong Nai 4, Bénh vién da khoa vung Tay
nguyén dong thdi van duy tri cung cdp bé tong thi trudng cla khu viic Binh Duong va
cac vung lan can.

d. Thuc hién tot cong tac khai thac va kinh doanh vat liéu xdy dung, dam bdao cung cap
di da, sat, thép cho cac cong trinh xay Iap.

e. Trién khai that tot cong tac t6 chiic va xdy dung Iuc lugng thi cong nha cao tang.
Trong ndm 2011, tru6c mat tdp trung thi cong ding ti€n do, ddm bao an toan va ban
giao dat chat lugng tai cdc Cong trinh Nha cao tdng do Cong ty da ky Hop dong véi
khach hang nhu : Cao 8¢ VP Cong ty Co phdn Vién Thong Mién Tay, Cao 6¢ Khach
san 203 B&n Chuong Duong — Q.1, Khu lién hop cao dc vin phong Eximland va ty thuc
hién cac Dy an do CDC lam chd ddu tu nhu : Dy &n dau tu chung cu Tin Hudng
(Chuong Duong Garden); du an Nha & thu nhdp thap phudng Trudng Tho, Thi Diic
(Chudng Duong Home). Pay 1a ¢d hdi cho Cong ty thé hién ndng luc thi cdng cac Dy
an nha cao tang, qua do6 mg rong thi phan trong hoat déng thi cdng xay Idp tai TP.HO
Chi Minh va céc tinh thanh trong ca nuéc.

+ Trong Iinh viic d4u tu, kinh doanh dia ¢ :

Cong ty xac dinh, day la linh vyc kinh doanh chd dao, dem lai Igi nhudn chinh trong
hoat dong san xudt kinh doanh, vi vay:

- T6 chlic quan ly thi cdng that t6t du an chung cu cao tdng Chuong Duong Garden —
Q.T4n Pha, Dy an Chudng Duong Home — Q.Thl Bic. Han ché thdp nhat nhiing rli ro
trong qua trinh thi cong; DAm bao chit lugng, tién do thi cdng va cong tac ATLD. Nam
2011 tap trung ddu tu to chlic quan ly thi cong du &n Nha & thu nhap thdp tai phuding

BAO CAO THUONG NIEN NAM 2011 [ 19



4.

CHUGNG DUONG CORP.

Trudng Tho - Q.Thli Pic, dé kip thdi dua vao khai thac kinh doanh du an, dat toi thiéu
50% tong s cdn hd dugc tiéu thu; Hoan tat hd so chuyén nhugng quyén dau tu dy an
Golden Land trong nam 2011.

- Cong ty xac dinh, trong nhiing ndm t6i day, san phdm chl y&u cla linh vic ddu tu bat
dong san chinh 12 can hd chung cu, cao 6c vdn phong; dong thoi mot s§ san phdm
dugc quan tdm [a dau tu ha tAng ky thuat khu cong nghiép, khu dan cu; diu tu khai
thac vat liéu xay dung.

- V& dia ban: ¢ thé ddu tu 6 nhiing dia phuong khdc, khong nhat thiét chi 6 khu vuc Tp.
HO Chi Minh va céc tinh 1an can. Tuy nhién, viéc dau tu & dia ban méi can phai dugdc
xem xét can trong va dua trén nhiing danh gid vé khd ndng tiéu thu sdn pham trén
dia ban dau tu.

- Quy trinh, thl tuc dau tu rdt phic tap, doi hoi thai gian kéo dai nén qua trinh xic tién,
tim kiém du an, cac bubc danh gia tinh kha thi clia du dn s& phai dudc duy tri thutng
xuyén, lién tuc va phai dugc xay dung bang qui ché riéng cho finh viic nay.

- Hiéu qua cla du an dau tu dija 6c ngoai viéc phu thudc vao thi trudng con phu thudc rat
I6n vao y&u to quén Iy va diéu hanh ndi bd. TU viéc Iya chon thoi diém, chon don vi tu
van khdo sat, thiet k&, giam sat, thi cong; chon thiét bi, cong nghé thich hgp cling nhu
phuong thic ban hang hgp ly... Phuong thiic quan ly - thuc hién du an phdi dugc chd
trong trong khau diéu hanh clia Téng Giam ddc Cong ty.

+ Trong linh viic dau tv ndng cao nang luc san xuat kinh doanh, d4u tu chiéu sau

- Nam 2011 Cong ty xac dinh s& chl y€u tap trung nghién cliu ddu tu mua sdm nhiing
thi€t bi, may moc hodc day chuyén cong nghé cho phi hdp v6i muc tiéu san xuat —
kinh doanh clia cong ty trong nhiing nam ti€p theo.

- Ning suat cling nhu chat Iugng clla mdt s6 sdn phdm ting 1&n do viéc thay ddi cong
nghé ché tao va may mac thi cong, chinh [a higu qua ro rét cla viéc dau tu nay.

+ Cong tac kinh doanh - cho thué va quan Iy Khu cao dc¢ vian phong va trung tim
thuong mai, dich vu Central Garden

- Trong nam 2011, phan d4u dam bao khai thac hiéu qud 100% dién tich cho thué con
lai clia khu cao ¢ Central Garden. Nang cao chat lugng quan 1y, vin hanh va cung cip
cac dich vu cing chinh 1a ndng cao chat lugng san phdm hang hda vin phong va khu
thuong mai cho thué cla cong ty. Nghién clu ti€p thi, mé rong thém cac sin pham
dich vu Bat dong san tai 225 B&n Chuong Dudng — Q.1 nhu cho thué vj tri quang cao,
bai dau xe, van phong giao dich diéu hanh cla cac hing taxi va kinh doanh cac nganh
nghé phu trg dap (ing cho cu dan tai Central Garden, nidng cao ty trong doanh thu ti
dich vu tai 225 B&n Chuong Duong.

- P4u tu nhan lyc, vat Iuc nang cao chat lugng hoat dong clia San Giao dich Bit dong
san tai 225 B&n Chudng Dudng - Q.1 - Tp.HCM.

+ Cong tac kinh doanh vat liéu xay dung

- Tigp tuc m& rong cac san phdm kinh doanh vat liéu xay dung, thiét bi - may méc.
Trong diéu kién cho phép, khi c6 co hdi co thé thuc hién viéc kinh doanh vat lidu xay
dung tUi khau khai thac dén khau tidu thu. Co thé m& cac dai Iy ban hang cho ddi tac,
nha cung cap trong va ngoai nudc.
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- Quan tdm phét trién, m& rong thi trudng tiéu thu trong nuéc. Quan tAm dén finh vuc
xuat — nhap khiu d& dam bdo ngudn hang, sdn phdm kinh doanh.

- Xay dung mang kinh doanh vat tu tr¢ thanh mot trong nhiing linh vuc kinh doanh I6n
clia cong ty.

+ Cong tac thiét ké va tw van dau tu :

- Nhdm muc dich da dang hoa nganh nghé kinh doanh, nim 2010 CDC da thanh lap
dua vao hoat dong Cong ty TNHH Tu vdn Dau tu va Xay dung Chuong Duong, véi chiic
ning chl yé&u tap trung cong tac tu van dau tu kinh doanh dia 6¢ va tu van thiét k& xay
dung din dung & cong nghiép, xdy dung k&t ciu cong trinh. Trong ndm 2011 tap
trung phat trién, mé rong hoat dong clia Cong ty ndy, qua dé xay dung mot mang kinh
doanh méi hd trg cho cac hoat dong thi cong xay 1dp — sén xudt cong nghiép, gop
phan 1am tdng hiéu qua kinh doanh trong finh vic ddu tu B4t dong san cla Cong ty Co
phan Chuong Duong.

+ Cong tac an toan lao ddng va vé sinh cong nghiép

- Thuc hién va chi dao cac don vi phai huin luyén ATLD cho ¢ong nhan trudc khi vao
lam viéc.

- Dam bao 100% may moc - thiét bi khi dua vao san xuat, thi cong tai cong trudng phai
duoc kifm dinh va con thdi han méi cho lam viéc.

- Cong tac AT-BHLD phai thyc hién ding theo quy trinh 1ISO 9001:2008.

- Dam bao 100% cac cong viéc trong thi cong phdi 1ap bién phap thi cdng, bién phéap
ATLD va dugc cdp thdm quyén phé duyét.

- Pam bao day du cac quy trinh vdn hanh may moc - thiét bj san xudt trong toan cong
ty. Tdng cudng 13p dat ddy dd cac bang nodi quy, bién bdo & cong trudng cling nhu co
G san xudt.

- Thanh lap ddy di hé thdng AT, AT-VSV & cac don vi ngay tir ddu nim dé dua vao hoat
dong hiéu qua; hé thdng an toan vién phai dugc qua dao tao va co ching chi day du.

- Trang bj ddy d0 do6 BHLD cho ngudi lao dong; dam bao chat Iugng, phu hgp véi tinh
chdt cdng viéc theo quy dinh.

- Phan dau nim 2011 khong dé xay ra bat ky mot vu tai nan lao dong nao.

+ Cong tac 1SO

- Triét dé ap dung hé théng Quan ly Chat lugng (QLCL) theo tiéu chudn 1SO 9001:2008
trong hoat dong san xuat va quan Iy Doanh nghiép; Xay dung muc tiéu chat lugng, thuc
hién quy trinh hé thong dé kiém soat chat lugng. Thudng xuyén gidm séat viéc thuc
hién clia don vi theo quy trinh, duy tri va ki€m soat hé thong.

- Nam 2011 md& rong hé théng QLCL cho cac don vi nhu : Céng ty TNHH TM Chudng
Duong va San Giao dich Bat dong san Chuong Dudng.

4.4 Giai phap quan ly va diéu hanh

- P& thuc hién dudc cac chi titu k& hoach noi trén, doi hdi cong ty phdi co nhiing giai
phép, bién phdp cu thé v& quan Iy - diéu hanh ti Cong ty me dén cac don vi phu
thudc. Nhiing gidi phap do la :

+ Quan ly diéu hanh san xuat kinh doanh
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Quén Iy va diu hanh dya trén k& hoach chi tiét dd dugc Dai hoi C6 dong va HPQT
phé duy&t. Xac dinh ndm 2011 1a nim dot pha vé quan Iy - diéu hanh Cong ty theo
k& hoach.

Thuc hién xay dung cac k& hoach chi tiét clia cdc linh vuc SXKD; giao cong viéc,
muc tiéu cu thé dé&n tling don vi, ting bo phan thuc hién.

Hoan thién quy trinh quan Iy - diéu hanh theo md hinh Cong ty me — Cong ty con
Xay dung thuong hiéu manh dua trén 2 linh vic ¢ot 16i 12 Xay dung cong nghiép -
dan dung va kinh doanh B4t dong san.

+ Cong tac thi cdng xay 14p va san xuat cdng nghiép

a)

Xay dung bd mdy thi cong xay I1&p manh, uu tién t6i da s dung Iic lugng thi cdng
ndi bd, nhdam ndng cao nang Iyc quan ly diéu hanh, thi cdng finh wic xay lap,
SXCN. Han ché thdp nhat st dung lic lugng thau phu thué ngoai, nhdm tranh rli ro
c6 thé phat sinh trong quan Iy kinh doanh clia Cong ty.

Xay dung va ban hanh phuong an thi cdng, phuong an tai chinh mdt céch cu thé &
tat cd cac cdng trinh thi cong; phudng an t6 chic thi cong phai chi tiét cu thé va
qui o trach nhiém, quy&n han doi véi cd nhan phu trach.

Dit diém thanh todn, quy&t toan cac cong trinh khi d3 dua vao ban giao, sif dung.
Quan i tot khdi lugng, gid tri xay 1ap tu 1am tai cac du an BDS do Cong ty lam chl
dau tu.

+ Cong tac bd may va quan tri ngudn nhéan luc

d.

+0C

)

Lap k& hoach tuyén dung lao dong theo quy dinh; Uu tién lao dong cd trinh do, kinh
nghiém va bd tri st dung lao dong hap Iy.

Tiép tuc duy tri b0 may nhan su gon nhe va nang dong; Nam 2011 hoan tit viéc
chuyén d6i 2 xi nghiép con lai va 2 Doi xay 1dp truc thudc thanh Cong ty TNHH 1
thanh vién hodc 2 thanh vién trg 1&n.

Nang cao tinh chl dong, trach nhiém tif cdc phong ban nghiép vu cdng ty dén cac
don vi truc thudc, don vi thanh vién trong viéc t6 chic trién khai, 6 chiic diéu hanh
va t6 chlc thuc hién nhiém vu dugc giao; Phan dinh rd chiic ndng, nhiém vu cla
tiing b phan, tling don vj trong toan hé théng, tranh diéu hanh theo cam tinh va
chong chéo trong phan cap chiic nang.

Nhan su tai cac vj tri quan Iy diéu hanh phai dugc xem xét rat than trong trudc khi
quy&t dinh dé bat, bd nhiém.

Phat huy cong tac t6 chlic bdi duBng, dao tao Can bd nghiép vu quan Ii - diéu hanh
cac cap quan Iy.

Xay dung van héa Cong ty v& mdi trudng lam viéc than thién, diéu kién 1am viéc
thuan Igi dé can bd, nhan vién nghiép vu va lao dong tric tiép phat huy dudgc tot
hon kha ndng clia minh trong qud trinh cong tdc. Bén canh do, tdng cudng quan ly
va t0 chiic lao dong 6 moi cdp do, tii don vi co s& dén co quan cong ty. Pam bao
hai hoa céc lgi ich gilia ngudi lao dong, cong ty va cd dong.

ong tac dau tu va kinh doanh BDS:

Quan Ii chat lugng cong trinh va quan Iy chi phi dau tu ddm bao chit ché § tat ca
cac du an dau tu clia Cong ty.
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b) Tiép tuc t6 chiic trién khai ddu tu dy &n Chuong Duong home, ddm bao ding tién
do chat lugng du an.

¢) Trong quy 2/2011 hoan tit viéc dam phan, hop tic dau tu du dn GoldenLand; hd so
thil tuc phai ddm bao tinh phép ly khi ti€n hanh chuyén nhugng du &n.

d) Nghién ctu, tim ki€m dia diém kha thi ddu tu xdy dung Nha médy K&t ciu thép.

e) Ddi m6i manh mé cong tac kinh doanh BDS; P4y manh cong tac ti€p thi, m& rong
dia ban kinh doanh cian hd Tan Hudng, du an Chuong Duong home. Diéu chinh thiét
k& can ho (néu cdn thiét) d& phu hgp véi nhu cdu cla thi trudng.

f) Duy tri va phét huy cong tac kinh doanh dich vy, ting cuGng tiép thi cho thué dién
tich cac san con lai cla du an 225 Bé&n Chudng Duong.

+ Cong tac tai chinh ké toan:

a) Dam bao can doi di von cho san xudt — kinh doanh; c6 cd ché khuyén khich cac
don vi huy dong von nhan rdi; kifm sodt chit ché chi phi, diéu hanh tai chinh theo
k& hoach.

b) Thanh lap ti€u ban ki€m tra, ki€m sodt ndi bd, d& phdi hgp véi Ban kiém sodt Cong
ty thuc hién cong tac kiém soat hoat dong SXKD trong ndi by Cong ty theo yéu ciu
clia HOi dong quan tri.

¢) Quan Iy chi phi SXKD, chi phi quan ly doanh nghiép theo k& hoach, theo du toan.

d) Tién hanh giao khodn chi phi cho cdc BDH, BQL; X4y dung han mic ng vay, quan
Iy ng phai thu; Can ddi ngudn von dam bao di von cho hoat dong SXKD, chi tra cd
ttic, luong thudng...

e) Thuc hién tot cong tac tiét kidm chi phi, ha gid thanh san phdm, nang cao hiéu qua
trong qua trinh trién khai dy &n.

+ Cong tac khac:

a) Ning cao ky ludt, ky cuong trong diéu hanh trong toan Cong ty. Cac chi tiéu k&
hoach giao cho cac don vij thuc hién la phap 1énh ctia Cong ty.

b) Trach nhiém gidm séat hoat dong SXKD clia HDQT va Ban Kiém soat Cong ty cin
dugc duy tri va phat huy hoat dong thudng xuyén va dam bdo hiéu qua.

IV. CAC CONG TY CO LIEN QUAN

- Cong ty ndm gili trén 50% von ¢ phan/vdn gop cla to chiic, cong ty

Ccong ty co trén 50% von ¢d phan/vdn gop do to chiic, cong ty nam giti

Tinh hinh dau tu vao cac cong ty co lign quan

Tom tdt vé hoat dong va tinh hinh tai chinh clia céc cong ty lién quan
1. Cdng ty ndm c@ phan chi phdi ddi vdi td chifc ding ky:

Tén cong ty:  Tdng Cdng ty Xay Dung sd 1

Pia chi:111A Pasteur — Phuting B&n Nghé , Quian 1 — Tp. HO Chi Minh

S0 dién thoai : (84-08) 8.222.059 Fax: (84-08) 8.290.500

Loai hinh cong ty : Téng cong ty nha nutc
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Nganh nghé Kinh Doanh: Xay dung

Ty 18 ¢8 phan hién dang ndm gili tai Chuong Duong Corp: 23,76 %

2. Cong ty ma td chic dang ky dang ndm giit quyén kiém soat:
v/ Gong ty TNHH Thuong Mai Chwong Duang

Gidy chiing nhan ding ky kinh doanh s0: 4102046632 do SG K& hoach va dau tu Tp.
H6 Chi Minh cdp 1an du, ngay 09 thang 01 ndm 2007, dang ky thay déi 1an thi 1, ngay
18/9/2008.

Dia chi: 225 B&n Chudng Duong, Phutng CO Giang, Quan 1, Tp.Hd Chi Minh
So dién thoai: (84-08) 9.203.279 Fax: (84-08) 9.207.205

Loai hinh cbng ty: TNHH

Von diéu [&: 6.000.000.000 dong

Nganh nghé kinh doanh chinh: Mua ban vat tu, vat lidu xdy dung, thigt bi may mac
nganh cong ndng nghiép. Mua ban va cho thué thigt bi may thi cong nganh xay dung. Kinh
doanh van tai hang bang duing bd, dudng thlly ndi dia.

Ty 18 ¢8 phan clia Chuong Duong Corp hién dang ndm giti: 100%
v/ Cong ty TNHH Xay Dwng Chuang Dwang So 1

Gidy chiing nhan dang ky kinh doanh s0: 4102046739 do SG K& hoach va dau tu TP.
HO Chi Minh cdp ngay 12 thang 01 ndm 2007.

Dia chi: 245C Nguy&n Trai, Phuding Nguyén Cu Trinh, Quan 1, TP.HS Chi Minh

SO dién thoai: (84-08) 9.207.740 Fax: (84-08) 9.207.740

Loai hinh cbng ty: TNHH

Von diéu 1&: 2.000.000.000 dong

Nganh ngh& kinh doanh chinh: Xay dung cong trinh dan dung, cong nghiép, cong trinh
giao thdng (cau dubing, bén cang). Kinh doanh nha. Dau tu xdy dung va kinh doanh ha tang ky
thuat khu do thi, khu cong nghiép. Mua ban vat tu, thigt bi, may thi cong xay 1dp nganh xay
dung.

Ty 18 ¢6 phan clia Chuong Dudng Corp hién dang ndm gili: 65%
v/ Cong ty TNHH Xay Dung Thuong Mai Thudn Thanh Phat

Gidy chling nhan dang ky kinh doanh so: 0301437587 do SG K& hoach va Dau tu TP.
HO Chi Minh cdp ngay 27 thang 04 nam 1995, ding ky thay ddi Ian thi 10 ngay 18 thang 11
nam 2009.

Dia chi: 33/3 KP8, Buting s 12, Phutng Truding Tho, Quan Tha Bic, TP.HO Chi Minh
Loai hinh cbng ty: TNHH
Von diéu 18: 150.000.000.000 dong
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Nganh nghé kinh doanh chinh: Xay dung dan dung, cdng nghiép, cong trinh giao thong
(cAu dubng, bén cang). Kinh doanh nha.Mua ban vat tu, thiét bi, may thi cdng xay &p nganh
xay dung. Dich vu cho thué nha xubng, kho bai. Mua ban 13p dat thiét bj vién thdng. Mua ban
hoa chat dung trong cdng nghiép, gb tron, gd xé. Dich vu vui chai gidi tri. Du lich [ hanh ni
dia. Van chuy&n khach du lich bing dudng bd. Dich vu tu vdn ddu tu. Nha hang &n udng. T6
chiic trinh dién ca nhac, thdi trang.

Ty 18 ¢8 phan clia Chuong Duong Corp. hién dang ndm giti: 93.33%
v/ Congty TNHH Tu van Bau tv xay dung Churong Duong

Gidy chiing nhan dang ky kinh doanh sd: 0309869525 do SG K& hoach va Dau tu TP.
H6 Chi Minh c&p ngay 23 thang 03 nam 2010, dang ky thay ddi lan dau.

Pia chi: Lau 9, 225 B&n Chuong Dudng, phutng Co Giang, Quin 1
Loai hinh cong ty: TNHH
Von diéu [&: 1.000.000.000 dong (Mot ty dong)

Nganh nghé kinh doanh chinh: Hoat dong tu van dau tu (trlf tu van tai chinh, k& toan).
Hoan thién cong trinh xdy dung. Hoat dong tu van ky thudt co lién quan. Hoat dong tu van
quan Iy (trlr tai chin, k& toan). Xay dung nha cac loai. Lap dat hé thong dién xay dung. Hoat
dong xay dung chuy&n dung. Tu vanh ddu thau. Tham tra thiét k&, tdng du toan. Giam sat cong
tac xay dung va hoan thign cong trinh xay dung dan dung, cong nghiép. Thiét k& kién tric
cong trinh. Thiét k& ndi, ngoai that cong trinh./.

Ty 18 ¢6 phan clia Chuong Dudng Corp hién dang ndm giti: 80%
v/ Congty TNHH xay dwng Chuwong Duong Sai gon

Gidy chiing nhan dang ky kinh doanh sd: 0310363370 do SG K& hoach va Dau tu TP.
HO Chi Minh cip ngay 05 thang 10 nam 2010.

Dia chi: 225 B&n Chudng Duong, phuting Co Giang, Quan 1
Loai hinh cong ty: TNHH 2 thanh vién trg [&n.
Von diéu 18: 2.000.000.000 dong (Hai ty dong)

Nganh nghé kinh doanh chinh: Xay dung va hoan thién cong trinh xay dung dan dung,
xay dung cong trinh dubing sat va dudng bd. Ban budn may mdc, thiét bi va phu tung khéc.
Ban budn vat ligu, thiét bi 1ap dat khac trong xay dung. Cho thué may mac, thiét bi xay dung.

Ty 18 ¢6 phan clia Chuong Dudng Corp hién dang ndm gili: 90%
V. TO CHUC VA NHAN Sy
1. Co c&u td chifc cia cong ty
Dai hgi ddng cd dong:

L4 co quan c6 thdm quyén cao nhat quyét dinh moi van dé quan trong clia Cong ty theo Luat
doanh nghiép va Diéu & Cong ty. Dai hoi dong cd dong 1a co quan thong qua chd trudng chinh
sach ddu tu phat trién Cong ty, quyét dinh co cdu von, thdng qua phuong &n san xudt kinh
doanh, quy&t dinh bd méy t8 chiic qun Iy va diéu hanh sin xudt kinh doanh clia Cong ty.
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Hoi dong quan tri:

Hoi dong quan tri 1a co quan quan Iy cao nhat clia Cong ty gilia 2 ky hop Dai hdi dong ¢6 dong,
co toan quyén nhan danh Cong ty dé quyét dinh cac vdn dé lien quan d&n quan Iy va hoat
dong clia Cong ty phu hgp véi luat phap, trir nhiing van dé thudc Dai hoi dong cd dong quyét
dinh.

Hoi déng Quan trj chiu trach nhiém truéc Pai hdi ¢6 dong tat ca nhiing van dé quan Iy Cong ty
theo Diéu I8, nghi quy&t clia Dai hoi dong c6 dong va tuan thli phap luat.

Ban kiém soat

Do Pai hdi ddng ¢ dong bau, thay mat cd dong dé kiém soat moi hoat dong kinh doanh, quan
tri va diéu hanh Cong ty

Téng Giam Déc

Do Hoi déng quan tri bd nhiém, bai nhiém, 1a ngudi dai dién phap nhan clia Cong ty trong moi
giao dich. Téng Giam D&c 1a ngudi diéu hanh moi hoat dong kinh doanh clia Cong ty, chiu
trach nhigm trudc HOi dong Quan tri va Dai hoi ¢6 dong vé trach nhigm quan Iy diéu hanh
Cong ty.

Tong Giam Dac 1a dai dién cho Cong ty trudc phap luat.

a. Phong Kinh t& - Ky thuat:

Thuc hign cdng tac tiép thi dau thau.

Thuic hién cdng tac quan Iy cac hgp dong kinh t&, hgp dong giao khoan.

Xay dung cac dinh mic kinh t&, ki thudt, don gia 1am co s§ thong nhat quan ly chung clia toan
cong ty.

Quan ly ki thuat thi cong, k¥ thuat an toan lao dong va vé sinh cong nghiép.

Xay dung k& hoach va giam sat viéc thuc hién k& hoach san xuat kinh doanh clia toan Cong ty
theo quy dinh.

Pai dién chat lugng; kiém tra giam st viéc thuc hién cac muc tiéu va chinh sach chat Iuong
clia cong ty.

Xay dung cac dinh miic tiéu hao vat tu cho tiing finh viic san xudt clia cong ty.
b. Phong phat trién du an va quan Iy ddu tu:
lap k& hoach dau tu ngdn han, trung han, dai han clia cong ty;

Nghién cu dé xudt ap dung cac day chuy&n san xudt mdi, san phdm méi phu hgp véi thi
trudng. Nghién cliu ddu tu ndng cao nang luc san xudt va dau tu m& rong san xuit;

Nghién cifu, d& xut 1ap cac du an dau tu xay dung, kinh doanh cd s6 ha ting, kinh doanh phat
trién nha &, nha xudng ..

Lap va trinh duyét bao céo tién kha thi va bao cdo kha thi cho cac du an diu tu da dugc 1anh
dao Cong ty xem xét dong V;

Theo doi, giam sat viéc khai thac co higu qua cac du an dau tu nang cao ning luc san xudt;
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Giam sat viéc tudn thl cac quy dinh ctia Nha nudc trong finh vic dau tu clia cac ban quan Iy du
an;

Tham gia quyét todn dau tu, nghiém thu dy an dua vao khai thac, st dung;
Panh gia higu qua du an sau dau tu.

¢. Phong Td chifc — Hanh chinh:

Piéu hanh va quan Iy cac hoat dong hanh chinh, nhan su clia toan cong ty

Lap cac k& hoach vé chign Iugc phat trién ngudn nhan lc, k& hoach dao tao, bdi dubng nang
cao tay nghé cho ngudi lao dong.

Thuc hign chiic ndng tham muu cho Ban gidm ddc vé cac hoat dong hanh chinh, nhan su, tién
liong va cac ché dd, chinh sach lién quan dén ngudi lao dong;

Xay dung ndi quy, quy ché v& hanh chinh, nhan su cho toan Cong ty

T6 chic thuc hién va giam sat viéc thuc hién cac quy ché, chinh sach v& hanh chinh, nhan sy
phu hgp v6i thuc t& clia Cong ty, phu hgp v6i ché do hién hanh clia Nha nudc.

Thuc hién cdng tac van thu, luu trli hd so. Quan Iy viéc st dung xe may, thiét bi, cong cu van
phong;

Quan ly viéc sl dung nha xubing, vat kién tric, dat dai thudc s6 hiiu clia Cong ty.

d. Phong Tai chinh - K& toan:

Quan Iy va diéu hanh cac hoat dong tai chinh k& toan clia Cong ty theo Luat k& toan.
Tham muu cho Ban Giam Doc vé tinh hinh tai chinh va cac chién lugc vé tai chinh.
Lap cac bao cao V& tai chinh.

Lap c4c k& hoach V& tai chinh; kiém tra, qun Iy k& hoach thu chi tai chinh; kiém tra sii dung
cac loai tai san, vat tu, tién von.

Chii tri 16 chiic thuc hign cong tac kiém ké tai san theo dinh ky.

Quéan Iy von nham dam bao cho cac hoat dong san xudt kinh doanh va viéc dau tu clia Cong ty
co hiéu qua.

Cac chi nhanh:

Thuc hién k& hoach san xudt theo ndi dung hgp dong giao thau ndi bd hodc quyét dinh phan
giao nhigém vu clia Cong ty. DAm bao chat lugng, tién do, an toan lao dong theo y&u cau cla
Cong ty cling nhu clia khach hang.

Quan ly, bao dutng duy tu cac cong trinh, nha xubng, thiét bi may moc cla don vi do Cong ty
giao cho don vi sif dung;

Thuc hién viéc thu hdi von cac dy an do don vi thi cong.
Ban Diéu Hanh, Ban Quan Iy cac dv an : Thyc hién theo quy ché rigng cla tling du an

Poi truc thudge Cong ty : Thuc hién mot phan chiic nang nganh nghé cla cdng ty da dugc cap
phép.
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2. Tom tat Iy lich cia cac ca nhan trong Ban diéu hanh:
+ Ban Tong Giam Ddc — 04 thanh vién
2.1 Tong Giam Déc: Lé Vin Chinh

Ho va tén L& Van Chinh

GiGi tinh Nam

Nam sinh 8/2/1962

Ngi sinh Ha Tay

Qudc Tich Vit Nam

Dan t6c Kinh

Qué quan Ha Tay

Dia chi lién lac 1041/78 Tran Xuan Soan , P. TAn Hung, Q7 , TP.HCM
SO dién thoai cd quan 08.8367734

Trinh dd vdn hoa 10/10

SO ¢ phigu ndm gil: 80,241 cd phan chiém ty 18 0.64 % von diéu I8
Trinh d6 chuyén mon Ky su xay dung

Qua trinh cdng tac

- Tu thang 9/1985 dén thang/Cong tac tai Cong ty XD thly dién Song Da — Hoa Binh
4/1986

- T thang 5/1986 d&n 02/2009  [Cong tac tai Xi nghiép Lip mdy Téng Cong ty XD s§ 1 -
sau chuyén 12 Cong ty Xay I&p va hién tai 1a Cong ty CO

Phin Chudng Dudng

- TU 03/2009 dén nay Tong giam doc
Chiic vu cbng tac hién nay Tong giam doc
Hanh vi vi pham phap luat Khong

Quyén Igi mau thudn v6i Cong ty  |Khong

C6 phan nhiing ngudi lién quanKhong
dang ndm gif

2.2 Phé Tdng giam ddc: Nguyén Hoai Nam

Ho va tén Nguy&n Hoai Nam
GiGi tinh Nam

Nam sinh 30/12/1962

Ngi Sinh Ha Tinh

Quédc Tich Viét Nam
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Dan t6c Kinh

Qué quan Ha Tinh

Dia chi lién lac 266/2B Bui Dinh Tuay, P.24, Q.Binh Thanh, TP.HCM
SO dién thoai cd quan 08.8367734

Trinh d van hoa 10/10

S6 ¢d phi€u ndm git: 59,956 ¢ phan chiém ty 18 0.48% von diéu I8
Trinh d6 chuyén mon Ky su xay dung

Qua trinh cdng tac
- Ti thang 3/1987 d&n 04/2005  (Cong tac tai Xi nghiép Lép may Téng Cong ty XD s6 1 — sau
chuyén la Cong ty Xay I&p va hién tai 1a Cong ty C6 Phan
Chuong Dudng

- TU thang 05/2005 dén nay Ph6 Téng giam doc Cong ty
Chic vu cdng tac hién nay: Ph6 Tong giam doc Cong ty
Hanh vi vi pham phap luat Khbng

Quyén Igi mau thudn v6i Cong ty  [Khong

C6 phan nhiing ngudi lién quanKhong
dang ndm gif

2.3 Phd Tdng giam ddc: Vin Minh Hoang: Xem phan dudi. Phé chd tich HDQT
2.4 Pho Tong giam ddc: Thai vdn Tho : Xem phan duGi thanh vién HDQT

2.5 K& toan trudng: Van Minh Hoang: Xem phan dugi. Phd chi tich HDQT

+ CHINH SACH VGI NGUGI LAO BONG

* 80 lugng ngudi lao dong trong cong ty va ca cdu lao ddng

Téng s6 lao dong trong Cong ty tinh d&n 30/12/2010 1a 747 ngudi, trong do:
% Phan theo doi tugng lao dong:
 Lao dong truc ti€p: 629 ngudi.
« Lao dong gidn ti€p: 118 ngudi.
+»+ Phén theo trinh do lao dong:
e Trinh do trén dai hoc: 02 nguGi.
e Trinh do dai hoc: 90 ngui.
o Trinh do trung cdp va cao ddng: 32 ngudi
« Trinh do s c&p va lao dong phd thong: 623 ngudi
1.3. Chinh sach ddi véi ngudi lao ddng
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Cong ty Iudn thuc hién cac nghia vu nhu da cam ket véi ngudi lao dong da dugc quy dinh

trong thoa udc lao dong va hop dong
dong lao dong, dugc bdo dam vé viéc

VI. THONG TIN cO PONG VA

lao dong. Ngudi lao dong trong Cong ty déu cd hop
lam, dugc tra luong theo ndng Iuc.

QUAN TRI CONG TY

1. Hoi dong quan tri/Hdi dong thanh vién/Chd tich va Ban kiém soat/Kiém soat

vién:

- Thanh vién va cd cdu clia HPQT, Ban ki€ém soat (néu rd s thanh vién doc 1ap

khong diéu hanh), thanh vién va co
cong ty

+ Hoi dong quan tri

1.1. Chi tich HPQT: Tran Mai Cudng

cdu Hoi ddng thanh vién, Kiém soat vién, Chl tich

Ho va tén Tran Mai Cudng

Gidi tinh Nam

Nam sinh 2/6/1967

Nai sinh Ha nam

Qudc tich Vit Nam

Dan t6c Kinh

Qué quan Ha Nam

Dia chi lién lac 3G14 Tran Nao, P.Binh An, Q.2, TP.HCM
So dién thoai cd quan 08.8367734

Trinh dd vdn hoa 10/10

S6 ¢o phi€u ndm git:

- Dai dién phan von nha nuc: 2.962.487 ¢6 phan chiém
ty 18 23.76% von diéu 18

- S hifu c& nhan: 336,995 cd phan chi€ém 2.7% von diéu
18

Trinh d6 chuyén mon

Thac sy Quan tri kinh doanh, Cli nhan kinh t&

Qua trinh cong tac

- T thang 4/1985 dén thédng 6/1997

Ngan hang ndng nghiép Ha Tién

- Tl thdng 6/1997 dén thang 12/1998

Cong ty Ldp mdy va XD 18 (LILAMA)

- Tl thdng 1/1999 dén thang 6/1999

T6ng Cong ty Xay Dung so 1

- TU thang 7/1999 dén 2/2006

Cong ty Xay Lap (Nay 1a Cong ty C6 Phdn Chudng Dudng)

- Tl 3/2006 dén nay

Cht tich HDQT

Chuc vu cong tac hién nay

Chi tich HDQT

Hanh vi vi pham phap luat

Khong
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Thi lao va cac khodn lgi ich: Hoi Pong Quén tri va Ban Kiém sodt dugc hubng: 3% Ioi
nhudn sau thué, trd theo hang nam (c6 thé tam (ing hang
thang).(*)

Quyén Igi mau thudn véi Cong ty Khong

C6 phdn nhiing ngudi c6 lién quanKhong
dang ndm giti

Ghi cha: Thu lao clia Hoi Bong Quén Tri va Ban Kiém Soat can ci theo Nghi quyét Dai Hoi
C6 Pong thudng nién nim 2006

1.2. Phé Chi tich HDQT: Van Minh Hoang

Ho va tén Van Minh Hoang

Gidi tinh Nam

Ndm sinh 3/5/1964

Nai sinh Quang Nam

Qudc tich Vit Nam

Dan tbc Kinh

Qué quan Quang Nam

Dia chi lién lac: 233 Bau Cat , P.12 ,Q.Tan Binh, TP.HCM
So dién thoai cd quan 08.8367734

Trinh dd vdn hoa 10/10

SO ¢6 phigu ndm git: 322,607 c0 phn chi€m ty 18 2,58% von diéu I§
Trinh do chuyén mon: CU nhan kinh té

Qua trinh cdng tac

- T ndm 1988 dén nam 1991 Cong tac tai Xi nghiép Nguyén ligu thudc la Mién Pong

- TU nam 1991 dén ndm 1996 Cong tac tai Cong ty Nguyén ligu thudc la Mién Nam —
TCT thudc 14 Vigt Nam

- T ndm 1996 dén 2/2006 Cong tac tai Cong ty Xay Idp, nay 1a (Cong ty C6 Phan
Chuaong Duong)

- TUr 3/2006 dén 2/2009 Thanh vién HDQT — K& toan truGng

- T 3/2009 dén nay Ph6 chli tich HDQT — Phd Tong gidm doc

- Tur 2/2011 dén nay Phé chl tich HDQT — Phd Téng gidm doc — K& todn
truéng

Chiic vu cdng tac hién nay: Ph6 chli tich HDQT — Ph6 Tong gidm doc

Hanh vi vi pham phap luat Khong

Thu lao va cac khoan Igi ich - HOi Pong Quan tri va BKS dugc hubng: 3% Igi nhudn sau
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thué, tra theo hang ndm (co thé tam (ng hang théng).

Quyén Igi mau thudn v6i Cong ty Khong

C6 phan nhiing ngudi lién quan dangKhong
nam git

1.3. Thanh vién HPQT: Nguyén Vin Dat

Ho va tén Nguy&n Vin Dat

GiGi tinh Nam

Ndm sinh 28/6/1956

Ngi sinh Ha Tay

Qudc tich Vit Nam

Dan tbc Kinh

Qué quan Ha Tay

Dia chi lién lac 289/C3 Buong No Trang Long, Q.Binh Thanh , TP.HCM
So dién thoai cd quan 08.8367734

Trinh dd vdn hoa 10/10

S6 ¢d phiéu ndm gii: 213,322 ¢§ phan chiém ty 18 1.7 % von diéu 18
Trinh do chuyén mon Ky Su Xay Dung

Qua trinh cdng tac
T thang 10/1976 dén thang 2/1977 |COng tac tai trudng Trung Ha Tay

T thang 3/1977 dén thang 1/1981  [CAng tac tai trudng TH Xay Dung s6 6 — Phi Khanh
Ti thang 2/1981 dén thang 3/1984  |Hoc tai Trudng Pai hoc ki€n tric TP.HCM

T thdng 4/1984 dén thang 11/1999 [Cong tac tai Téng Cong Ty XD s 1

Tu thang 12/1999 dén 11/2003 Cong tac tai Cong ty Xay ldp, nay 12 (Cong ty CO Phan
Chuong Duong)

Tif thdng 12/2003 dén nay Thanh vién HBQT

Chtic vu cbng tac hién nay Thanh vién HDQT

Hanh vi vi pham phap luat Khong

Thi lao va cac khoan lgi ich - Hoi Pdng Quan tri va Ban Kiém soat dugc hubng: 3% lgi
nhudn sau thué, tr4 theo hang nim (c6 thé tam (ing hang
thang).

Quyén Igi mau thudn v6i Cong ty Khong

C6 phdn nhiing ngudi lién quan dangCao Thi Ngoc Lién — (Vg ) S6 ¢6 phan I&m gili 1,640 co
nadm git phan
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1.4. Thanh vién HDQT: Ddng Trung Chinh

Ho va tén bang Trung Chinh

GiGi tinh Nam

Ndm sinh 22/7/1960

Nai sinh Ninh Binh

Quéc tich Viét Nam

Dan t6c Kinh

Qué quan Ninh Binh

Dia chi lién lac 54/4 Yén DG, P.1, Q.Binh Thanh, TP.HCM
SO dién thoai cd quan 08.8367734

Trinh dd vdn hoa 10/10

S6 ¢6 phigu ndm gid: 90,980 ¢0 phan chiém ty 18 0.72 % von diéu 18

Trinh dd chuyén mon Ky Su Ca Khi

Qua trinh cdng tac
T thang 3/1985 dé&n thang 9/1985 |COng tac tai xi nghiép bé tdng cot thép — Tdng Cty XD sb 1

T thang 10/1985 dén 11/2003 Cong téc tai Xi nghiép Lip may Tong Cong ty XD so 1 —
sau chuyén 12 Cong ty Xay 1dp va hién tai 12 Cong ty CO
Phan Chuong Dudng

Tir thang 12/2003 dén nay Thanh vién HDQT

Chiic vu cbng tac hién nay Thanh vién HPQT - Kiém Giam doc BAL

Hanh vi vi pham phap luat Khong

Thu lao va cac khoan Igi ich - Hoi Pdng Quéan tri va Ban Kiém soat dugc hudng: 3% lgi
nhudn sau thué, trd theo hang nam (c6 thé tam Gng hang
thang).

Quyén Igi mau thun v6i Cong ty Khong

C6 phdn nhiing ngudi lién quan dangTa Thanh Hién — (Vo ) S& c6 phan I&m gilt 5,367¢6 phan
nam git

1.5 Thanh vién HBQT: Thai van Tho

Ho va tén THAI VAN THO
Gidi tinh Nam

Nam sinh 17/02/1969
Nai sinh Binh Dinh
Qudc tich Vigt Nam
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Dan t6c Kinh
Qué quan Binh Dinh
Dia chi lién lac 80/8/11A Putng so 12, P.11, Q. Go vap, TP.HCM

So dién thoai cd quan

08.38367734

Trinh d6 van hoa

12/12

S6 ¢o phi€u ndm gii:

06,288 cO phan chiém ty I8 0.21 % von diéu I8

Trinh d6 chuyén mon

Ky su co khi

Qua trinh cdng tac

- TU thang 9/1995 dén 02/2009

Cong tac tai Cong ty Xay Idp, nay l1a Cong ty C6 Phan
Chuong Ducng

- TU thang 03/2009 dén nay

Thanh vién HDQT - Phd Tong Gidm Doc

Chtic vu cbng tac hién nay

Thanh vién HPQT - Phé Téng Giam Pdc Cong Ty kiém
Giam Doc Xi nghiép K&t Cau Thép

Hanh vi vi pham phap luat

Khong

Thu lao va cac khoan Igi ich

- Hoi Pong Quéan tri va Ban Kiém soat dugc hubng: 3% I0i
nhudn sau thué, trd theo hang nim (c6 thé tam Gng hang
thang).

Quyén Igi mau thudn v6i Cong ty

Khong

C6 phan nhiing ngudi lien quan dang
nam git

Nguy&n Hoang Phuong Trang — (Vg ) SO ¢6 phdn 1dm giil

12,527 ¢b phan.

VIl. BAN KIEM SOAT

1. Truéng Ban Kiém Soat: Pham Hifu Hoa

Ho va tén Pham Huiu Hoa

Gidi tinh Nam

Nam sinh 9/1/1955

Nai sinh Ba Ria Viing Tau

Quac tich Vigt Nam

Dan toc Kinh

Qué quan Ba Ria Viing Tau

Dia chi lién lac 285 Dién Bién Phi, P.7, Q.3, TP.HCM
So dién thoai cd quan 08.8367734

Trinh dd vdn hoa 10/10

SO ¢ phigu ndm gil:

62,738 c6 phan chiém ty 18 0.50 % von diéu 18
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Trinh d6 chuyén mon Cli nhan kinh t8 , Ky su dién

Qua trinh cdng tac

- Tu thdng 8/1976 d&n thangCong tac tai Cong ty Xay Dung sd 8 , nay 1a Tong Cong
4/1979 ty Xay Dung s0 1

- Ti thang 5/1979 d&n 02/2006  (CAng tac tai Xi nghiép L&p méay Téng Cong ty XD s§ 1 —
sau chuy&n la Cong ty Xay 1dp va hién tai 1a Cong ty C&
Phan Chuong Dudng

- T 03/2006 dén nay Trudng Ban Kiém Soat

Chiic vu cdng tac hién nay Trudng Ban Kiém Soat

Hanh vi vi pham phap luat Khdng

Thi lao va cac khoan lgi ich - Hoi Pong Quan tri va Ban Kiém soat dugc hubng: 3% Igi
nhudn sau thué, trd theo hang nim (c6 thé tam (ng hang
thang).

Quyén Igi mau thudn véi Cong ty Khong

C6 phan nhiing ngudi lién quan dangKhong
nadm git

2. Thanh vién Ban Kiém Soat: Pham vin Hgi

Ho va tén PHAM VAN HQI

GiGi tinh Nam

Nam sinh 16/02/1971

Nai sinh Hai Duong

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Hai Duong

Dia chi lién lac 71 Dubng 475, Phutng Phudc long B, Quan 9, TP.HCM
So dién thoai cd quan 08.38367734

Trinh do vdn hoa 12/12

SO ¢6 phi€u ndm gill: 20,939 ¢6 phan chiém ty 18 0.16 % von diéu I8
Trinh d6 chuyén mon Cl nhan kinh t

Qua trinh cbng tac

- TU thang 10/1992 dén 02/2009 Cong tac tai Cong ty Xay I&p, nay 1a Cong ty C6 Phan
Chuaong Dudng

- Tir 03/2009 dén nay Thanh vién Ban Kiém Soat

Chiic vu cbng tac hién nay Thanh vién Ban Kiém Soat
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Hanh vi vi pham phap luat

Khong

Thu lao va cac khoan Igi ich

- Hoi Pdng Quén tri va Ban Kiém soat dugc hubng: 3% loi
nhudn sau thué, trd theo hang nim (c6 thé tam (ng hang
thang).

Quyén Igi mau thuan v6i Cong ty

Khong

C6 phan nhiing ngudi lién quan dang
nam git

Khong

3. Thanh vién Ban Kiém Soat: Nguyé

n Thi Ngoc Dung

Ho va tén Nguy&n Thi Ngoc Dung

Gigi tinh N

Nam sinh 0/6/1967

Ngi sinh TP.HCM

Qudc Tich Vit Nam

Dan t6c Kinh

Qué quan Long An

Dia chi lién lac 631 Dién Bién Phi, Quan 3, TP.HCM
So dién thoai cd quan 08.5122873

Trinh d6 van hoa 10/10

S6 o phi€u ndm gii:

7,800 c6 phan chiém ty 18 0.06 % von diéu I8

Trinh d6 chuyén mon

CU nhan kinh t&

Qua trinh cdng tac

Ti nim 1992 dén nay

Cong téc tai Tong Cong ty Xay Dung S§ 1

03/2006 dén nay

Thanh vién Ban Kiém Soat

Chiic vu cbng tac hién nay

Thanh vién Ban Kiém Soat

Hanh vi vi pham phap luat

Khong

Thu lao va cac khoan lgi ich

- Hoi Pdng Quan tri va Ban Kiém soat dugc huGng: 3% lgi
nhudn sau thué, trd theo hang nim (c6 thé tam (ng hang
thang).

Quyén Igi mau thudn véi Cong ty

Khong

CO phan nhiing ngudi lién quan dang

Khong

ndm git

*Hoat dong cla cac tiéu ban th

udc Hoi dong quan tri: (khdng co)

. Cac nghi quyé&t clia HOi dong quén tri:
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- S nghi quyét Ngay Ndi dung
01 S6 062010/NQ-HPQT-CDC Ngay 16/01/2010 Hop thu0ng ky Quy 1
02 S0 30/2010/NQ-HPQT-CDC Ngay 03/04/2010 Hop thuGng ky Quy 2
03 S0 45/2010/NQ-HPQT-CDC Ngay 07/05/2010 NQ Dai hdi ¢6 dong
04 S0 64/2010/NQ-HPQT-CDC Ngay 10/07/2010 Hop thuOng ky Quy 3
05 S0 94/2010/NQ-HPQT-CDC Ngay 12/10/2010 Hop thuGng ky Quy 4
* Thay d6i thanh vién Hoi déng quan tri: (khdng cd)
* Giao dich clia ¢8 déng ndi bd/ c6 dong I6n va ngudi lién quan:
- Giao dich ¢ phiéu:
S0 ¢d phigu s6 | So cd phi€u s& hifu LY do
Quan hé |  hifu ddu ky cudi ky tang,
véi 6 giam
STT Ngu’d.l thl_l’.c hién dong noi (m’ua,
giao dich o, @2 v 2 v 2 ban,
ho/cd | SO co SO co T I8 chuvén
déng I6n | phisu Tyle | phisu y & do"l
thudng...)
01 Nguyén Vin Dat | Thanh 263.322 cp | 2.11% | 213.322 ¢cp |1.71 % | Béan
Vién
HDQT
02 Cong ty Tai Cco dong | 1.995.910 16.01 | 2.438.720 19.56 Mua
chinh TNHH | I6n cp % cp %
MTV Cao Su
Viét Nam

quan vGi chinh Cong ty).

cao tai chinh Cong ty.

2.1. Cdng déng/thanh vién gop vén Nha nudec

1.4. Co cau cd dong tai thoi diém 08/04/2011

2. C4c di ligu thing ké vé cd dong/thanh vién gdp vn

BAO CAO THUGNG NIEN NAM 2011

- Cac giao dich khéc: (cac giao dich clia c6 dong ndi bd/ ¢ dong I6n va ngudi lién

- Hoat dong clia Ban kiém soat: Hoat dong thuding ky 1 quy 1 14n kiém soat bao




&

CHUGNG DUONG CORP.

Thanh phdn $6 cf phdn ndm git | Ty 1e () | O om0 8
dong
Cé ddng nha nudc 2.962.976 23.76 1
Co ddng bén trong 2.371.487 19 131
- Hoi dong quén tri 1.043.688 8.4 5
- Ban kiém sodt 91.477 0.7 3
- Ban Gidm déc 489.089 3.9 4
- CBCNV 747.042 6.00 119
Co déng bén ngoai
- Trong nudc 7.048.592 56.54 1071
- Nudc ngoai 82.660 0.7 22
Tong céng 12.465.715 100 1225
Nguén: Theo so ligu clia cong ty cung c&p
1.5. Cd dong gop von trén 5% :
S0 co
T Tén ¢ dong Pia chi phan ndm | Ty trong
giir
1 | Téng Cong Ty Xay Ding s 1 lpﬁffgmm:%” Nahe. Q1.1 5 062,976 | 23.76 %
ARl GO R ey
Tong céng 5.401.696 | 43,32 %

2.2. C& déng/thanh vién gop von sang 13p

- Théng tin chi tiét vé co cdu ¢6 dong/thanh vién sang lap:

Danh séch ¢6 dong séng lap va ti 18 ¢6 phan ndm gil

BAO CAO THUONG NIEN NAM 2011 [ 39




4.

CHUGNG DUONG CORP.

DVT: dong
Tén c6 dong Qudc tich co phZ?ﬁCh'em Thanh tién
Tong Cong Ty Xay Dyng s0 1 Viet nam 1.101.600 11.016.000.000
Trdn Mai Cudng Viét Nam 167.611 1.676.110.000
Nguyén Vin bat Viét Nam 137.960 1.379.600.000
Nguy&n Xuan Giao Viét Nam 19.507 195.070.000
bang Trung Chinh Viét Nam 46.251 462.510.000
C6 dong khac(*) Vigt Nam 2.127.071 21.270.710.000
Téng cong 3.600.000 36.000.000.000
2.3. Cd déng gdp vén nudc ngoai (chdt 8/4/2011)
Bvt: ddng
Tén c6 dong Qudc tich co phZ?HCh'em Thanh tién
HUANG HSI-FU Taiwan 80 800,000
Hironobu Maeda Japan 320 3,200,000
Machida Kyoichi Japan 13000 130,000,000,
Momose Nobuharu Japan 800 8,000,000
NAGATA YOSHIO Japan 165 1,650,000
NUMOTO MICHITAKA Japan 960 9,600,000
NUMOTO TOKUYO Japan 1200 12,000,000
Nakata Tamotsu Japan 20 200,000
Ohkura Toshimoto Japan 16000 160,000
SEKIMOTO TAKASHI Japan 1580 15,800,000
Sawada Kimiko Japan 1600 16,000,000
Shinichi Sano Japan 1120 11,200,000
Sonokawa Manabu Japan 80 800,000
TAKAHASHI YOSHIYASU Japan 1520 15,200,000
Tansho Hiroe Japan 1000 10,000,000
WATANABE KAZUO Japan 18400 184,000,000
YASUHIRO HORITA Japan 1600 16,000,000
YOSHIMATSU TOYOKO Japan 165 1,650,000
Yutaka Noda Japan 280 2,800,000
CREDIT SUISSE (HONG KONG)
LTD Hong Kong 18850 188,500,000
IWAI SECURITIES CO., LTD Japan 3900 39,000,000
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NEW-S SECURITIES CO., LTD. Japan 20 200,000

viil. SO LIEU HOAT DONG CUA CONG TY

GIA TRI SAN LUONG NAM 2010
500,000
450,000
400,000 +—
350,000 +—
300,000 +—
@ K& hoach nam 2010
250,000 1+—|
@ Thwc hién nam 2010
200,000 +—
150,000 4—
100,000 4—
50,000 +—
0 , , , [
Téng so Hoat déng Hoat déng Hoat doéng Kinh doanh
xay 1ap SXCN kinh doanh, khéc
dich wi nha
dat

Ti TRONG SAN LUONG NAM 2010
Kinh doanh khac
4%

Hoat dong kinh doanh, dich w
nha dat
16%

Hoat déng SXCN Hoat déng xay l&p
26% 54%
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GIA TR| DOANH THU NAM 2010

450,000
400,000
350,000 +—
300,000 +—

250,000 1—] @ K& hoach nam 2010

200,000 +— Ay
150,000 J— @ Thwc hién nam 2010

100,000 +— 1
5 -
0 . . . S —
Téng so Hoat déng Hoat déng Hoat doéng Kinh doanh
xay 1ap SXCN kinh doanh, khéc
dich wi nha
dat

Ti TRONG DOANH THU NAM 2010

Kinh doanh khac
5%
Hoat dong kinh doanh, Hoat dong xay 1&p
dich vu nha dat A47%
19%

Hoat dong SXCN
29%
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KE HOACH SAN LUONG NAM 2011

600,000
500,000
400,000 -

@ Thwc hién nam 2010
m K& hoach nam 2011

300,000 -
200,000 -

100,000 -
0 B B -

Téng s6 Hoat dong Hoat dong Hoat dong Kinh doanh Tw van dau
xay 1&p SXCN  kinh doanh,  khac tw XD
dich w nha
dat

Ti TRONG KE HOACH SAN LUONG NAM 2011

Kinh doanh khéac
4% Tw van dau tw XD

0,
Hoat dong kinh doanh, dich 1%

w nha dat
22%

Hoat dong xay 1&p

53%

Hoat dong SXCN
20%
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KE HOACH DOANH THU NAM 2011

500,000
450,000
400,000
350,000 -

300,000 -
250,000 -
200,000 -

@ Thwc hién nam 2010
m K& hoach nam 2011

150,000 -
100,000 -
50,000 -

0 , =l e
Téng s6 Hoat dong Hoat dong Hoat dong Kinh doanh Tw van dau
xay 1&p SXCN  kinh doanh,  khac tw XD
dich w nha
dat

Ti TRONG KE HOACH DOANH THU NAM 2011

Kinh doanh khac R
Tw vén dau tw XD
5%

Hoat dong kinh doanh, dich 1%
w nha dat
27%

Hoat dong xay lap
47%

Hoat dong SXCN
20%
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BANG TONG HOP CAC CHi TIEU SAN XUAT KINH DOANH 2008-2010

STT Chi Tiéu pvT GIA TRI THUC HIEN
2008 2009 2010
’ Téng sén lugng tr.d6ng 324,041 403,589 470,503
2 Téng doanh thu tr.dong 304,312 312,288 382,407
3 | Téng gid tri déu tu trdéng | 74785 138,870 85,312
4 Lgi nhun truéc thug tr.dong 29,936 31,321 38,720
5 Téng tai sin tr.d6ng 377,191 524,741 722,782

BIEU DO THUC HIEN 3 NAM LIEN KE

500,000

g 400 000 / —e— T6Ng san lvong ; Trung binh:
S ' ‘/H/' 399,378 tr.dong

>

< 300,000 —m—TOng doanh thu ; Trung binh:
t 200.000 333,002 tr.dong

o T6ng gia tri dau tw ; Trung
. 100,000 binh: 99,649 tr.dong

O

2008 2009 2010
NAM KE HOACH
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45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

donc

GIA TRI( Triéu

BIEU DO LOI NHUAN 3 NAM LIEN KE

4

—e—Loinhuéan trwéc thué ; Trung

binh: 33,557 tr.ddéng

2008 2009 2010
NAM KE HOACH

TONG TAI SAN 3 NAM LIEN KE

800,000

GIA TRI ((')I'RIEU PONG )

700,000

600,000

500,000

400,000

300,000

200,000

100,000

2008 2009 2010
NAM KE HOACH
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KET QUA THUC HIEN CAC CHi TIEU SXKD NAM 2010

s - T/HIEN Ty 1é TH
STT CHI TIEU bVvT KH NAM 2010 .
NAM 2010 2010/KH2010

| | GIA TRl SAN LUGNG Tr. ddng 450,000 | 470,503 104.56%
1 | Gid trj san xuat xay lip Tr. dong 175,000 | 257,720 147.27%
2 | Gia tri SX CN.VLXD Tr. dong 133,500 | 122,152 91.50%
3 | Gia tri kinh doanh, dich vu Bat | Tr. ddng 115,000 72,998 63.48%

dong san
4 | Gia tri kinh doanh khac Tr. dong 26,500 17,633 66.54%
5 | Gia tri tv vdn dau tu Tr. dong
Il | GIA TRI DOANH THU Tr. ddng 372,500 | 382,407 102.66%
1 | Gid trj san xuat xay lip Tr. dong 116,800 | 178,095 152.48%
2 | Gia tri SX CN.VLXD Tr. dong 114,200 | 112,382 98.41%
3 | Gia tri kinh doanh, dich vu B4t | Tr. ddng 115,000 73,565 63.97%

dong san
4 | Gia tri kinh doanh khac Tr. dong 26,500 18,365 69.30%
5 | Gia tri tv van dau tu Tr. dong
Il | KHOI LUGNG THUC HIEN
1 | Gia cdng két cau thép tan 3,000 1,863 62.11%
2 | Bé tong céc loai m3 50,000 42,684 85.37%
IV | TONG GIA TRI DAU TU PHAT | Tr. déng 186,385 85,312 45.77%

TRIEN
1 | Ddu tu du &n Tr.d 173,481 81,657 47.07%
2 | Pau tu may moc thiét b Tr.d 12,904 3,655 28.32%
V | NOP NGAN SACH NHA NUGC | Tr. dong
1 | Thug VAT phai ndp Tr.d 12,300 16,470 133.9%
2 | Thug TNDN Tr.d 10,000 9,861 98.61%
2 | C4c loai thué khac Tr.d 600 414 69.0%
VI | LI NHUAN
1 | Lgi nhuan truéc thug Tr. dong 40,000 38,720 96.68%
2 | Thué TNDN Tr. dong 10,000 9,861 98.61%
3 | Ty sudt LN/DT % 10.74 10.12 94.23%
4 | Ty sudt LN/von diéu 18 % 32.08 31.06 96.82
5 | Cd tic % 20 30 150.00%
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TONG HQP CAC CHi TIEU KE HOACH NAM 2011

= KE HOACH NAM TY LE KH2011 / TH
STT CHi TIEU pvT y
2011 NAM 2010
| GIA TRI SAN LUGNG Tr. dong 520,000 110.52%
1 Gia tri sdn xudt xay 1ap Tr. dong 275,000 106.70%
2 Gia tri SX CN.VLXD Tr. dong 106,000 86.78%
3 Gid tri kinh doanh, dich vu B4t | Tr. dong 114,000 156.17%
dong san
4 Gia tri kinh doanh khac Tr. dong 20,000 113.42%
5 Gid tri tu van dau tu Tr. dong 5,000
| GIA TRI DOANH THU Tr. dong 430,000 112.45%
1 Gia tri sdn xudt xay 1ap Tr. dong 206,000 115.67%
2 Gia tri SX CN.VLXD Tr. dong 86,000 76.52%
3 Gid tri kinh doanh, dich vu Bat | Tr. dong 114,000 154.97%
dong san
4 Gia tri kinh doanh khac Tr. dong 20,000 108.90%
5 Gia tri tu van dau tu Tr. dong 4,000
il KHOI LUGNG THUC HIEN
1 Gia cong két cdu thép tan 2,500 134.17%
2 Bé tong cac loai m3 40,600 95.12%
\] TﬁNG GIA TRI PAU TU PHAT | Tr. dong 131,212 153.80%
TRIEN
1 Pau tu dy an Tr.d 131,212 160.69%
2 Dau tv may moc thiét b Tr.d
V NOP NGAN SACH NHA NUGC | Tr. ddng
1 Thué VAT phai ndp Tr.d 18,600 112.9%
2 Thué TNDN Tr.d 10,500 104.7%
2 Cac loai thué khac Tr.d 600 144.9%
Vi LGl NHUAN
1 Lgi nhudn truéc thué Tr. dong 42,000 106.57%
2 Thué TNDN Tr. dong 10,500 106.58%
3 Ty sudt LN/DT % 9.77 94.78%
4 Ty sudt LN/von % 33.69 106.58%
5 C6 tic % 18

BAO CAO THUGNG NIEN NAM 2011
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KET QUA THUC HIEN DAU TU NAM 2010
VA KE HOACH DAU TU PHAT TRIEN NAM 2011

N Ty I8 TH
. Mirc dau tu KH TH nam | KH ndm :
STT Danh muc dy an dau tu . 2010/
T kién nam 201 201 2011
du kié a 010 010 0 KH 2010
A BKU TU DIA oc 2,562,456 173,481 81,657 | 131,212 47%
1 | Du 4n chuyén tiép 2,350,663 173,481 81,568 | 131,212 47%
Du dn 225 Bé&n Chuong Duong (LO
1.1 Bz-hoan cbng va cap sb6 hong can 864 130 734
ho
Dy an Khu dan cu san van dong 0
1.2 Long An (Khu B) 15,165 3,806 3,062 ) 80%
Giai doan | 15,036 3,806 2932 ) 77%
Giai doan I/ 199 199 )
DA Chung cu cao tdng T4n Huong - .
1.3 Chuong Duong Garden 389,450 93,286 56,741 55,478 61%
1.4 | DA Chuong Duong Golden Land 877,854 10,090 2189 5.000 22%
DA Nha & Thu Nhap Thap - Chudng 0
1.5 Duong Home 1,067,330 66,299 19,446 70,000 29%
2 | Du 4n diu tu mdi 211,793 ] 59 ]
2.1 | Du dn Khu Dan cu Binh Ducng 211,793 89
B | DAU TU MMTB NANG CAO NLSX 21,176 12,904 3,656 ) 28%
1 | Hoan thanh 9,476 204 3,656 )
1.1 | CT Thuy dién Dong Nai 4 2,026 204 206 ] 101%
Thit bi b6 sung cho phong thi
a nghiém vat liéu bé tobng-HD 238- 100%
09/CD-T 43 43 43
b May bom bétong HBT70A-1818RS 1,458 146 146 100%
c Xe xuc 13t 505 15 17 110%
1.2 | Van phong Céng ty 3,450 ] 3,450 ]
a | Caitao tang 10 1,450 1,352
b Xe 6t0 2,000 2,098
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N Ty Ié TH
. Mirc dau tu KH TH nam | KH ndam :
STT Danh muc dy an dau tu o 2010/
dv kién nam 2010 2010 2011 KH 2010
2 | Dau tr mdi 15,700 12,700 ) ) )

TONG CONG

a Vén thang 4,800 4,800
b C4u thap 5,200 5,200
Thiét bj thi cong khac 3,000

IR T I I

2,583,632

186,385

85,313 | 131,212

46%
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IX. BAO CAO TAI CHiNH

BAO CAO CUA BAN GIAM POC

Ban giam d&c Cong ty ¢ phdn Chuong Duong (goi tat 1a “Cong ty”) trinh bay béo cdo nay va bao céo tai
chinh clia Cong ty va cdc cdng ty con (goi tat 1a “Nhom cong ty”) cho nam tai chinh két thiic ngay 31 thang
12 ndm 2010.

KHAI QUAT VE CONG TY

Cong ty cd phan Chuong Dudng la cong ty ¢ phan dugc chuy&n ddi tii Cong ty Xay dung thudc Tong Cong
Ty Xay dung s6 1 theo quyét dinh s6 1589/QD-BXD ngay 20 thang 11 ndm 2003 clia B Xy dung vé viéc
chuyén doanh nghiép Nha nuéc Cong ty Xay I&p thudc Téng Cong ty Xay dung s& 1 thanh Cong ty cd phén
va theo Gidy chling nhan dang ky kinh doanh Idn ddu s6 4103002011 ngay 29 thang 12 nam 2003 do S
K& hoach va D4u tu Thanh ph& H6 Chi Minh c&p va ddng ky thay ddi 1an thi 6 ngay 30 thédng 3 ndm 2010.

Nganh, nghé kinh doanh clia Cong ty 1a: Xay dung cac cong trinh dan dung, cong nghiép. Xay dung céc
cdng trinh giao théng (cdu, dudng), bén cang, san bay. Xay dyng cac cong trinh dudng day va tram bién thé
dién tir 0,4KV d&n 110KV. San xudt, kinh doanh, vat tu, thiét bi, vat liéu xay dung, cdu kién bé tong dic sén,
dong va ép coc. San xudt, kinh doanh cdu kién kim loai theo tiéu chu&n va phi tiéu chudn. Dich vu cho thué
va kinh doanh quan Iy nha cao tdng. Kinh doanh phat trién nha, ha ting ky thuat khu do thi, khu cong
nghiép. Thiét k&, ché tao, gia cong va 1ap dit thigt b dp luc va thiét bi nang. Thiét k& tdng mit bing xay
dyng cong trinh. Thiét k& kién trac cong trinh dan dung va cong nghiép. Thiét k& ndi-ngoai that cong trinh.
Thiét k& két cdu cong trinh xay dung cong nghiép va dan dung. Thiét k& cong trinh ky thudt ha tang do thi.
Thi cong Idp dat thiét bi phong chdy chira chay.

Cong ty co tru sG tai 225 B&n Chuong Dudng, phuting CO Giang, quin 1, thanh phd H6 Chi Minh, Viét Nam.

CONG TY CON

Trong nam tai chinh 2010, cdng ty c6 5 cdng ty con sau day:
1/ Cong ty TNHH Chuong Dudng s 1

2/ Gong ty TNHH TM Chuong Dudng

3/ Cong ty TNHH Tu van P4u tu Xay ding Chudng Duong

4/ Cong ty TNHH Thuong mai Xay dung Thuan Thanh Phat
5/ Gong ty TNHH Xay dung Chudng Duong Sai Gon

CONG TY LIEN KET
Cong ty c6 1 cong ty lién két 1a cong ty ¢d phdn Thap Nam Viét. Trong ndm 2010, cong ty nay tam ngiing
hoat dong.

CAC SU KIEN SAU NGAY KET THOC NAM TAI CHiNH
Khong c6 su kién quan trong nao xay ra k& tii ngay k&t thic ndm tai chinh can phai diéu chinh hodc thuyét
minh trén bao cdo tai chinh.

KET QUA HOAT DONG KINH DOANH
Lgi nhun thudn sau thué cho nam tai chinh k&t thic ngay 31/12/2010 clia Cong ty la: 28,859,115,491 d

HOI PONG QUAN TRI VA BAN GIAM POC

Cé4c thanh vién Hoi dong quan tri, Ban giam doc va Ban kiém so4t clia Cong ty trong nim va tai ngay lap
bao cdo nay nhu sau:
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BAO CAO CUA BAN GIAM POC

Hoi dong quén tri

1. Ong Tran Mai Cudng  Chl tich

2. Ong Van Minh Hoang Phé chi tich
3. Ong Pdng Trung Chinh Thanh vién
4. Ong Thai Van Tho Thanh vién
5. Ong Nguy&n Vin Pat  Thanh vién

Ban Giam déc

1. Ong L& Vin Chinh Téng gidm doc

2. Ong Théi Van Tho Phé Téng gidm déc
3. Ong Vdn Minh Hoang Phé Téng giam doc
4. Ong Nguyén Hoai Nam Phé Téng giam déc

Ban kiém soat va k& toan trubng

1. Ong L& Hiiu Hoa Trubng ban

2. Ong Pham Van Hoi  Thanh vién

3. Ba Nguyé&n Thj Ngoc Dung Thanh vién
4. Ong Vdn Minh Hoang K& toan trubng

CONG BO TRACH NHIEM CUA BAN GIAM DOC D01 V61 BAO CAO TAI CHINH HGP NHAT

Ban gidm ddc chju trach nhiém dam bao bao céo tai chinh hgp nhat cho ndm tai chinh két thic ngay 31
thang 12 nam 2010 phan anh trung thuc va hgp ly tinh hinh hoat dong, k&t qua hoat dong kinh doanh va
tinh hinh luu chuyén tién t& clia nhém cong ty trong ndm tai chinh két thic cung ngay. Trong qua trinh lap
bao cdo tai chinh hgp nhat nay, Ban giam doc da:

« Lua chon cac chinh sach k& todn thich hgp va ap dung cac chinh sdch nay mot cach nhat quan;

e Thuc hién cac danh gia va uc tinh mgt cach hgp Iy va than trong;

« Lap cac bao cdo tai chinh hgp nhat trén co sG nguyén tdc hoat dong lién tuc.

Ban giam ddc chiu trach nhiém dam béo sd sach k& toan duoc luu giTi d& phan &nh tinh hinh tai chinh clia

Nhém cong ty, v6i méic do chinh xdc hgp Iy, tai bat ky thdi diém ndo va dam bao ring cac s6 sach k& toan
tudn thl vGi hé thong k& toan da dang ky. Ban giam doc cling chiu trach nhiém vé viéc quan Iy cac tai san
cla Nhém cong ty va do dé phai thuc hién cac bién phép thich hgp dé ngdn chdn va phét hién cac hanh vi
gian 1an va nhiing vi pham khac.

PHE DUYET BAO CAO TAI CHINH HQP NHAT

Ching t6i phé duyét bdo cao tai chinh hgp nhat kém theo. Bao cédo tai chinh hgp nhdt nay phan anh trung
thic va hgp ly tinh hinh tai chinh clia Nndm cong ty vao ngay 31 thang 12 ndm 2010, k8t qua hoat dong

kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh k&t thiic cing ngay, phi hop véi hé thong k&
toan Vigt Nam va tudn thi cac quy dinh phap Iy ¢ lién quan.

~ ahaENe.HA Chi Minh, ngay 31/03/2011
¥~ Thay mit’Ban, giam doc
&/ CONG TY
“[ CcOPHA
*

| CHUoNG

XA
N4

LE VAN CHiNH

Téng giam déc
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American Auditing

Sé: 20110331001 TP. H& Chi Minh, ngay 31 thang 03 nam 2011

BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH HOP NHAT CUA CONG TY CO PHAN CHU'ONG DU'O'NG CHO NAM
TAI CHINH KET THUC VAO NGAY 31 THANG 12 NAM 2010

Kinh givi: Ban Giam Béc
CONG TY CO PHAN CHU'ONG DUONG

Chung t6i da tién hanh kiém toan Bao c4o tai chinh hop nhat gdm: Bang can déi ké toan hop nhét tai ngay 31
thang 12 nam 2010, Béo cao két qua hoat déng kinh doanh hop nhét, Bao céo luu chuyén tién té hop nhat va
Thuyét minh bao cao tai chinh hgp nhat cho nam tai chinh két thic két thic cing ngay, dwoc lap ngay
31/03/2011 va dwoc trinh bay tr trang 4 dén trang 28.

Tréach nhiém cta Ban Giam déc déi véi Bao céo tai chinh

Ban Giam déc Céng ty chiu trach nhiém lap va trinh bay trung thwe va hop ly bao céo tai chinh clia Céng ty
theo Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan tai \iat
Nam. Trach nhiém nay bao gom: thiét ké, thuc hién va duy tri hé théng kiém soat néi bo lign quan téi viéc 1ap
va trinh bay bao cao tai chinh khéng cd céac sai sét trong yéu do gian Ian hodc nham I&n; chon lya va ap dung
cac chinh sach ké toan thich hop; va thirc hién cac wéc tinh ké toan hop ly dbi vai timng trrérng hop.

Trach nhiém ctia Kiém toan vién

Trach nhiém cla ching t6i Ia dwa ra y kién vé Bao cao tai chinh dua trén két qua clia cudce kiém toan. Chung
t6i da tién hanh kiém toan theo cac Chuan muyc Kiém todn Vigt Nam. Cac chuén muc nay yéu cdu ching téi
phai tuan tht cac quy tic dao dirc nghé nghiép, phai lap ké hoach va thirc hién cong viéc kiém toan dé dat
dwoc sy dam béo hop Iy rdng Bao cdo tai chinh clia Céng ty khéng con chira dyng cac sai sét trong yéu ma
chuwa dugc phat hién ra,

Céng viéc kiém toan bao gébm thure hién cac thi tuc nhdm thu thap day di cac bang chirng kiém toan thich
hop vé céc sb lidu va cac thuyét minh trén bao cdo tai chinh, Céc thl tuc kiém toan duoc lira chon dwa trén
xét doan chuyén mén clia kiém toan vién vé rli ro co sai sot trong yéu trong bao céo tai chinh do gian lan hay
nham 1an. Khi thue hién danh gia cac rii ro nay, kiém toan vién da xem xét hé théng kiém soat ndi bo cla
Cang ty lién quan dén viéc lap va trinh bay bao cao tai chinh mét cach trung thye, hop ly nham thiét ké céc thi
tuc kiém toan phu hop vai tinh hinh thire té, tuy nhién khéng nhdm muc dich dua ra y kién v& hiéu qua cla hé
théng kiém soat ndi bd cia don vi. Viéc kiém toan ciing bao gdm viéc danh gia cac chinh sach ké toan da
dugc ap dung va tinh hop Iy clia cac wére tinh quan trong ctia Ban Giam déc cing nhu danh gia viéc trinh bay
tdng thé bao cao tai chinh.

Chuing t6i tin twéng rang cac bing chirng kiém toan ma ching toi da thu thap duoc 1a day dd va thich hop dé
lam co s& cho chiing toi dwa ra y kién kiém toan.

Y kién cua Kiém toan vién

Theo ¥ kién chiing téi, bdo céo tai chinh d& phan anh trung thuc va hop ly trén céc khia canh trong yéu tinh
hinh tai chinh ctia CONG TY CO PHAN CHUGONG DUONG ciing nhur két qua hoat dong kinh doanh va cac
Judng lwu chuyén tién té trong nam tai chinh két thiic tai ngay 31 thang 12 nam 2010, phi hop véi cac chudn
ché d6 ké toan Viét Nam hién hanh va céac quy dinh phép ly cd lién quan.

/ ,@mwﬁv\@

;(Tﬂgch]ﬁﬂ #LI [LI I{-‘qfuljlxl

|

\I:e Vi Thanh Nguyén Phwong Lan Anh
Téng Giam dbc Kiém toan vién
Ching Chi KTV 8 0357/KTV Ching Chi KTV sé 0673/KTV
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BANG CAN DOl KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2010

bon vi tinh: VND

TAI SAN ™ Sd cudi nam Sd dau nam
s
A - TAI SAN NGAN HAN 100 639,113,751,454 424,776,655,164
I. Tién va cdac khodn duong duong tién 110 VA1 25,339,546,966 39,055,954,264
1. Tién 111 24,739,546,966 36,755,954,264
2. Cac khoan tuong dudng tién 112 600,000,000 2,300,000,000
Il. Céac khodn dau tu tai chinh ngdn han 120 24,313,229,600 12,941,279,000
1. D4u tungdn han 121 26,134,478,209 14,031,316,291
2. Du phong gidm gid ddu tungdn han 129 (1,821,248,609) (1,090,037,291)
. Cac khodn phai thu ngan han 130 V.2 263,848,376,733 220,490,777,647
1. Phdi thu khdch hang 131 242,696,654,823 138,564,878,911
2. Tra trudc cho ngudi ban 132 30,090,918,383 90,836,414,723
3. Phai thu ndi bd ngdn han 133 -
4. Phai thu theo tién dd k& hoach hgp ddng xdy 25,000,000
dung 134
5. Cdac khoan phai thu khac 135 2,569,242,311 1,792,294,711
6. Du phong phéi thu ngdn han kho doi 139 (11,533,438,784) (10,702,810,698)
IV. Hang ton kho 140 V.3 309,505,437,025 140,649,200,778
1. Hang tdn kho 141 309,505,437,025 140,649,200,778
2. Du phong gidm gid hang ton kho 149 - -
V. Tai san ngdn han khéc 150 16,107,161,130 11,639,443,475
1. Chi phi trd tru6c ngdn han 151 16,476,199 53,951,245
2. Thué gia tri gia ting dugc khau trir 152 69,534,397
3. Thug va cac khodn khic phdi thu Nha nutc 154 -
4. Tai san ngdn han khac 158 16,021,150,534 11,585,492,230
B - TAI SAN DAI HAN 200 83,668,629,832 88,693,122,641
I.  Cac khodn phai thu dai han 210 - -
1. Phai thu dai han clia khach hang 211 -
2. Von kinh doanh & céc dan vi truc thudc 212 -
3. Phai thu dai han ndi bd 213 -
4. Phai thu dai han khic 218 -
5. Dy phong phai thu dai han khd doi 219 -
Il. Tai san cd dinh 220 27,810,461,776 29,925,419,964
1. Tai san ¢8 dinh hiiu hinh 221 V4 24,813,599,318 26,694,215,110
Nguyén gid 222 60,227,616,390 58,654,393,261
Gid tri hao mon liy k& 223 (35,414,017,072) (31,960,178,151)
2. Tai san c6 dinh thué tai chinh 224 - -
Nguyén gid 225 -
Gid tri hao mon Iy k€ 226 -
3. Tai san ¢6 dinh v hinh 227 V5 2,996,862,458 3,231,204,854
Nguyén gid 228 4,686,848,000 4,686,848,000
Gid tri hao mon Iy k& 229 (1,689,985,542) (1,455,643,146)
4. Chi phi xdy dung c6 ban d& dang 230 -
lll. Bat dong san ddu tu 240 V.6 48,531,749,023 44,342,622,737
Nguyén gid 241 52,257,110,810 46,633,928,942
Gia trj hao mon Ity k& 242 (3,725,361,787) (2,291,306,205)
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IV. Céac khoan dau tu tai chinh dai han 250 5,093,152,646 5,403,931,285
1. DA&u tuvao cong ty con 251 -

. DA4u tuvao cong ty lién két, lién doanh 252 593,152,646 903,931,285
3. Dau tudai han khac 258 V.7 4,500,000,000 4,500,000,000
4. Dy phong gidm gid ddu tutai chinh dai han 259 .

v. Tai sén dai han khac 260 2,233,266,387 9,021,148,655

1. Chi phi tra truéc dai han 261 V.8 1,985,316,927 8,957,490,655
2. Tai san thué thu nhdp hodn lai 262 -

3. Tai san dai han khac 268 247,949,460 63,658,000
VI. Lgi thé thuong mai 269 - -
TONG CONG TAI SAN 270 722,782,381,286 513,469,777,805
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” " J , -
BANG CAN DOI KE TOAN HGP NHAT
Tai ngay 31 thang 12 nam 2010
bon vi tinh: VND
NGUON VON Ma Thuyét S0 cudi nam S0 ddu nam
i)
A - NO PHAI TRA 300 476,373,252,864 363,389,318,615
. Ng ngidn han 310 417,547,375,962 348,891,693,214
1. Vay va ng ngdn han 311 V.9 151,190,950,285 122,459,859,997
2. Phai tra ngudi ban 312 V.10 154,160,909,847 67,168,538,707
3. Ngudi mua tra tién trudc 313 11,941,275,341 14,669,804,091
4. Thué va cdc khodn phai ndp Nha nudc 314 VA1 28,503,757,494 54,943,177,421
5. Phai trd ngudi lao dong 315 5,961,003,869 4,516,333,418
6. Chi phi phai tra 316 V.12 36,434,489,733 61,071,135,502
7. Phai tra ndi bo 317 -
8. Phai tra theo tién do k& hoach hgp ddng xay 318 -
9. Cac khoan phai tra, phai ndp ngdn han khic 319 V.13 26,875,066,685 21,245,566,478
10. Dy phong phai trd ngdn han 320 -
11. Quy khen thubng, phic Igi 323 2,479,922,708 2,817,277,600
Il. Ng dai han 330 58,825,876,902 14,497,625,401
1. Phdi tra dai han nguGi ban 331 -
2. Phai tra dai han ngi bo 332 -
3. Phai tra dai han khac 333 6,992,818,214 5,952,955,946
4. Vay va ng dai han 334 V.14 51,742,119,000 8,544,669,455
5. Thué thu nhdp hodn lai phai tra 335 -
6. Du phong trg cdp mat viéc l1am 336 90,939,688
7. Dy phong phdi trd dai han 337 -
8. Doanh thu chua thyc hién 338 -
9. Quy phat trién khoa hoc va cong nghé 339 -
B - NGUON VON CHU SG HOU 400 246,409,128,423 149,845,632,739
I. Vdn chi s& hifu 410 246,240,173,814 149,845,632,739
1. Von ddu tucha chl s§ hiu 411 V.15 124,657,150,000 64,657,150,000
2. Thing duvén c§ phan 412 77,142,009,600 48,476,809,600
3. V6n khic cla chil s§ hiu 413 -
4. C8 phidu quj 414 -
5. Chénh léch danh gia lai tai san 415 -
6. Chénh l&ch ty gia hoi doai 416 -
7. Quj du tu phét trién 417 13,480,100,370 11,556,782,318
8. Quy du phong tai chinh 418 5,407,948,206 4,034,149,598
9. Quy khac thudc von chl s6 hiiu 419 -
10. Lgi nhuan sau thug chua phan phoi 420 25,552,965,638 21,120,741,223
11. Ngudn von diu tv xdy dung cd ban 421 -
12. Quy hd trg sdp x&p doanh nghiép 422 -
Il. Ngudn kinh phi va quy khac 430 -
1. Ngudn kinh phi 432 -
2. Ngudn kinh phi dd hinh thanh tai san ¢d dinh 433 -
C- LGI iCH CUA 0 1ONG THIEU SO 439 168,954,609 234,826,451
TONG CONG NGUON VON 440 ~772,78Z,381,286  — 513,469,777,805
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BANG CAN DOl KE TOAN HQOP NHAT

Tai ngay

31 thang 12 nam 2010
bon vi tinh: VND

CAC CHi TIEU NGOAI BANG CAN POI KE TOAN HGP NHAT

CHI TIEU

™ S6 cudi nam S0 ddu nam

Tai sén thué ngoai

Vat tu, hang héa nhan gili ho, nhan gia cong
Hang hoa nhan ban ho, nhan ky gii, ky cugc
Ng kho doi da xir ly

Ngoai té cdc loai :

usD

EUR
BATH

HKD JPY

NDT

MACAU

CAD

REAL

Du todn chi su nghiép, du an

ok L=

Van Minh Hoang
K& toan trudng

P
4102002 m A
ij\ ) H&~ Ghi Minh, ngay 31/03/2011
¥/ CONG TY

CO PHAN

Van Chinh
Téng giam déc
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BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Nam 2010
} bon vi tinh: VND
T TIE Ma Thuyét x « .
CHI TIEU st minh Nam nay Nam trudc

1. Doanh thu ban hang va cung cp dich vu 01 VIA 382,406,853,967 311,981,464,018

Cac khoan giam trif doanh thu 02 -

gic():%nt\}uthu thue“in Vé ban hang va cung Cﬁp 10 382,406,853,967 311,981,464,018

Gia v6n hang ban 11 V2 319,577,889,128 269,526,983,146

Lgi_nhudn gop vé ban hang va cung cdp 9 62,828,964,839 42,454,480,872
6.  Doanh thu hoat dong tai chinh 21 VI3 3,558,691,646 2,477,367,053
7. Chi phi tai chinh 22 Vi.4 12,878,384,887 4,067,771,827

Trong da: chi phi lai vay 23 11,409,704,764 3,407,893,478
8. Chi phi ban hang 24 671,843,347 848,954,220
9. Chi phi quan Iy doanh nghiép 25 14,168,498,406 9,560,625,819
10.  Lgi nhudn thudn tir hoat dong kinh doanh 30 38,668,929,845 30,454,496,059
11.  Thu nhdp khéc 31 889,443,705 2,302,825,264
12.  Chi phi khac 32 838,034,882 1,034,167,676
13.  Lgi nhudn khac 40 51,408,823 1,268,657,588
14.  Phan Igi nhudn hodc I8 trong cong ty lién két 50 (182,106,200) (396,068,715)

lign doanh U T
15.  Tdng lgi nhuan k& toan trugc thué& 60 38,720,338,668 31,723,153,647
16. ﬁg;hpm thué thu nhap doanh nghiép hien o yi5 9861223177 9,478,726,313
17.  Chi phi thu& thu nhap doanh nghiép hodn lai 62 -
18.  Lgi nhuin sau thug thu nhdp doanh nghiép 70 28,859,115,491 22,244,427,334
18.1 Lgi ich cda c6 déng thiéu s6 (68,041,404) (370,532,295)
18.2 Loi nhudn sau thué cia cd déng cia cong ty 28,927,156,896 22218890914
19. L& co bén trén ¢ phigu 80 V1.6 2,572 3,444-

720300
o

6 Chi Minh, ngay 31/03/2011
977

Van Minh Hoang
Ké toan truéng
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CHUONG DUONG CORP.

BAO CAO LUU CHUYEN TIEN TE

(Theo phudng phap gidn tiép)

CHi TIEU MS TM Nim nay Nim trudc
I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Loi nhuan trudc thu@ 01 38,720,338,668 31,327,084,932
2. Diéu chinh cho cdc khodn -
- Khdu hao tai san cd dinh 02 5,674,511,500 5,521,129,107
- Cac khoan dy phong 03 1,191,261,121 3,028,660,401
- (L&i)/I6 chénh Iech ty gid hoi doai chua thic hién 04 -
- (L&i)/16 tir hoat dong dau tu 05 26,908,967 (1,432,037,499)
- Chi phi 1ai vay 06 (11,409,704,764) 3,407,893,478
3. Lgi nhuan t& hoat ddng kinh doanh trudc thay ddi 08 34,203,315,492 41,852,730,419
- (Tang)/gidam cac khodn phai thu 09 30,437,883,698 (88,855,354,421)
- (Tdng)/gidam hang ton kho 10 (53,498,064,040) (53,642,666,111)
- Tang/(gidm) céc khodn phai trd (khong ké Iai vay 11 (70,149,711,795) 39,110,204,710
- (Tang)/gidm chi phi trd trudc 12 7,009,648,774 (812,211,522)
- Tién 13i vay da tra 13 (11,409,704,764) (8,879,406,412)
- Thué thu nhap doanh nghigp da nop 14 (8,275,712,688) (5,019,199,285)
- Tién thu khac tUr hoat dong kinh doanh 15 16,516,114 2,425,000
- Tién chi khac cho hoat dong kinh doanh 16 (312,736,708) (1,327,256,670)
Luu chuyén tién thuan ti hoat ddong kinh doanh 20 (71,978,565,917) (77,570,734,292)
II. LuU CHUYEN TIEN TU HOAT DONG DAU Tu -
1. Tién chi d& mua sdm, xdy dung TSCD va cic 21 (7,793,104,683) (2,859,186,099)
2. Tién thu ttr thanh Iy, nhugng ban TSCD va cic 22 - 57,142,857
3. Tién chi cho vay, mua cac cong cu ng clia don vi khac 23 (12,451,500,000) (29,119,974,574)
4. Tién thu hdi cho vay, ban lai cac cong cu ng clia 24 348,338,082 45,392,578,507
5. Tién chi ddu tu gop von vao don vi khac 25 (127,108,631,826) -
6. Tién thu hdi diu tu gop von vao dan vi khac 26 -
7. Tién thu 14i cho vay, ¢ tGc va lgi nhudn dugc chia 27 1,000,000 2,401,979,435
Luu chuyén tién thudn tif hoat dong dau tu 30 (147,003,898,427) 15,872,540,126
1. Tién thu tif phat hanh c8 phigu, nhan vén gép cla 31 208,908,567,568 1,228,900,000
2. Tién chi trd von gop cho cac chll s§ hitu, mua lai 32 - -
3. Tién vay ngdn han, dai han nhan dugc 33 284,101,349,607 205,209,198,518
4. Tién chi trd ng goc vay 34 (275,292,809,774) (130,266,631,961)
5. Tién chi tra ng thué tai chinh 35 -
6. Co tic, lgi nhuan da trd cho chii s6 hiiu 36 (12,465,715,000) (3,868,629,000)
Luu chuyén tién thuan ti hoat ddng tai chinh 40 205,251,392,401 72,302,837,557
Luu chuyén tién thudn trong ky (50 = 20+30+40) 50 (13,716,407,298) 10,604,643,391
Tién va tuong duong tién dau ky 60 39,055,954,264 28,451,310,873
Anh hudng clia thay ddi ty gid hoi dodi quy ddi ngoai té 61 - -
Tién va tuong duong tién cudi ky (70 =50+60+61) 70 25,339,546,966 39,055,954,264

Van Minh Hoang
Ké toan trudng

y %e Van Chinh
S an LAt
~/fong giam doc
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B4o cdo tai chinh hgp nhit ndm 2010 cla Cong ty ¢d phdn Chudng Dudng (cong ty me) cho ndm tai chinh két thic
ngdy 31 thang 12 nim 2010 bao gém Bao cdo tai chinh riéng cla cdng ty me va cac cong ty con (goi chung la
Tap doan) va lgi ich clia Tap doan trong cong ty lién két va cac co s§ kinh doanh dong kiém soét.

I. DAC PIEM HOAT DONG
1. Hinh thiic s& hifu vén : CO phan.

2. Nganh nghé kinh doanh

Xay ding cdc cong trinh dan dung, cong nghiép. Xay dung cic cong trinh giao thong (cdu, dudng), bén cang, sin
bay. Xay dung cac cong trinh dudng ddy va tram bién thé dién tir 0,4KV dé&n 110KV. San xuat, kinh doanh, vat tu,
thiét bi, vat liu xdy dung, cu kién bé tong dic sin, dong va ép coc. San xuat, kinh doanh cau kién kim loai theo
tiéu chudn va phi tiéu chudn. Dich vu cho thué va kinh doanh quan Iy nha cao tdng. Kinh doanh phét trién nha, ha
tdng ky thudt khu do thi, khu cong nghiép. Thiét k&, ché tao, gia cong va 1dp dit thigt bi &p Iuc va thiét bi nang.
Thigt k& t6ng mit bing xdy dung cong trinh. Thiét k& kign trac cong trinh dan dung va cong nghiép. Thiét k&
ndi-ngoai that cong trinh. Thigt k& k&t cdu cong trinh xay dung cong nghiép va dan dung. Thigt k& cong trinh k¥
thuat ha tdng do thi. Thi cong 1dp dit thi€t bi phong chdy chifa chdy.

3. Tong sd cac cong ty con, cong ty lién két va don vi hach toan phu thudc: 6.
Trong do:
S6 lugng cac cong ty con duge hgp nhat: 05
S0 lugng cac cong ty con khong dudc hdp nhat: 0. Ban
vi hach todn phy thudc dugc hop nhat: 0. Cong ty lién
két dugc hop nhat: 1.

4. Danh sach cong ty con dugc hgp nhat

Tén cong ty Dia chi Ty Ié lgi ich Quyén
bi€u quyét
Cong ty TNHH Chuong Dudng s6 1 | 245C Nguyén Trdi, phudng Nguyén Cu 67% 67%
Trinh Quén 1,Thanh Pho HA Chi Minh
Cong ty TNHH TM Chuong 225 Bén Chudng Duong, phuting 100% 100%
Duong Co Giang, quan 1, Thanh phd HO Chi
Minh
Cong ty TNHH Tu van Pau tu 225 B&n Chudng Duong, phuting 89% 89%
Xay dung Chudng Dudng Co Giang, quan 1, Thanh phd HO Chi
Minh
Cong ty TNHH Thuong mai S0 33/3 Budng 12, phuting Trutng Tho, 100% 100%
Xay dung Thudn Thanh Phat Quan Thi Biic, thanh phd HO Chi Minh
Cong ty TNHH Xay dung 225 Bén Chudng Duong, phuting 88% 88%
Chugng Ducng Sai Gon Co Giang, quan 1, Thanh phd HO Chi
Minh
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5. Cong ty lién k&t ma cong ty me ap dung phuong phap vdn chi s hitu khi 1ap bao céo hgp nhat

Tén cong ty Dia chi Ty 18 Igi ich Quyén
bi€u quyét
Cong ty CP Thap Nam Viét 225 B&n Chudng Duong, phuting 40,86% 40,86%
Co Giang, quan 1, Thanh phd HO Chi
Minh

Il. NAM TAI CHINH, BON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nam tai chinh , ky tai chinh

Nam tai chinh cla Tap doan bat ddu tir ngay 01 thang 01 va k&t thac vao ngay 31 thang 12 hang nam.
2. Don vij tién té st dung trong ké toan

Cac khoan muc trén Bédo cdo tai chinh clia tling don vi trong tdp doan dugc trinh bay theo don vi tién té cla
qudc gia ma don vi dé hoat dong.

Pon vi tién t& s dung trong viéc l4p va trinh bay Bdo cdo tai chinh hgp nhdt 13 Pdng Viét Nam
(VND).

lll. CHUAN MUC VA CHE PO KE TOAN AP DUNG
1. Ché& dd ké toan ap dung

Béo céo tai chinh hop nhat dudc lap va trinh bay theo cac Chudn muc, Ch& do K& toan Doanh nghiép Viét
Nam.

2. Tuyén bd vé viéc tuan thi chudn muc ké todn va ché do ké toan

Ban Téng Gidm ddc dadm bao da tudn thl ddy dd yéu cdu cla cdc chudn muc k& todn va Ché do Ké todn
Doanh nghiép Viét Nam hién hanh trong viéc I14p Bdo cdo tai chinh hgp nhat.

3. Hinh thifc k& toan ap dung

Cac cong ty trong Tap doan sii dung hinh thiic k& toan trén may vi tinh.

IV. CAC CHINH SACH KE TOAN AP DUNG

1. Ca s 1ap Béo cao tai chinh hgp nhat

Bdo cdo tai chinh hgp nhat dugc trinh bay theo nguyén tic gid goc.
2. Cq s6 hgp nhat

Cac cdng ty con

Cac cong ty con 1a don vi chiu su kiém sodt cla cong ty me. Su kiém soat tdn tai khi cong ty me c6 khd nidng
truc ti€p hay gién ti€p chi phdi cac chinh sach tai chinh va hoat dong cla cong ty con dé thu dugc cac Igi ich kinh
t& tif cdc hoat dong nay. Khi ddnh gid quyén kiém soat co tinh dén quyén biéu quyét tiém ning hién dang cé hidu
lic hay s& dugc chuyén doi.

K&t qua hoat dong kinh doanh cla cong ty con s& dugc dua vao bdo cdo tai chinh hgp nhat ké tUi ngdy mua, la
ngdy cong ty me thuc su ndm quyén kiém sodt cong ty con. K&t qud hoat dong kinh doanh cla cong ty con bi
thanh Iy dugc dua vao Bdo cdo k&t qua hoat dong kinh doanh hgp nhat cho t6i ngay thanh 1y.

Chénh I&ch gilia chi phi d4u tu va phdn s& hiiu cla cong ty me trong gid tri hgp Iy cla tai sdn thudn c6 thé xac
dinh dugc cla cong ty con tai ngay mua dugc ghi nhan 1 Igi thé thuong mai.
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S6 du cac tai khodn trén Bang can doi k& toan gitta cac don vi trong cung Tap doan, cac giao dich ndi b, cac
khodn I1di ndi bd chua thuc hién phat sinh tif cac giao dich nay dugc loai trir khi 1ap Bdo cdo tai chinh hgp nhét. Cac
khodn 16 chua thuc hién phat sinh tir cac giao dich ndi bd cling dugc loai bd trii khi chi phi

tao nén khoén 16 d6 khong thé thu hdi dugc.

Cac cong ty lién két

Cong ty lién k&t 12 cong ty ma Tap doan c¢é nhiing &nh hubng dang k& nhung khong cd quyén kiém soat ddi véi
cc chinh séch tai chinh va hoat dong. Bao céo tai chinh hgp nh4t bao gém phdn I4i hodc 16 clia Tap doan trong
cong ty lién ket theo phuong phép von chl s hiiu ti ngdy bit dau c6 anh hudng déng ké cho d&n ngay &nh hubng
dang ké k&t thac. N&u loi ich cha Tap doan trong khodn 16 clia cong ty lién két 16n hon hodc bing gia tri ghi s6 cla
khodn ddu tu thi gid tri khodn ddu tu dugc trinh bay trén Bdo céo tai chinh hgp nhat |a bing khong trii khi Tap dodn
¢ cac nghia vu thuc hién thanh todn thay cho cong ty lién két.

Khodn diu tu vao cong ty lién k&t dugc hach toan trén Bdo céo tai chinh hgp nhét theo phudng phdp von chi s hiu
va dugc ghi nhan ban diu theo gid gdc.

Chénh léch gitia chi phi ddu tu va phdn s& hiiu cia Tap doan trong gi4 tri hgp Iy cla tai san thudn cd thé xéc
dinh dugc cha cong ty lién k&t tai ngdy mua dugc ghi nhdn 12 Igi thé thuong mai.

Céc khodn I4i, 16 chua thuc hign phat sinh tir cdc giao dich v6i cdc cong ty lién két dugc loai trii tuong Ging véi phan
thudc vé Tap doan khi 1ap Bao cdo tai chinh hgp nhat.

3. Tién va tuong duong tién

Tién va cdc khodn tuong duong tién bao gdm tién mdit, tién gli ngan hang, tién dang chuyén va cac khoan
ddu tu ngdn han c6 thdi han thu hdi hodc déo han khéng qua 3 thang ké tir ngady mua, d& dang chuyén ddi thanh
mot lugng tién xac dinh cling nhu khong c6 nhiéu rli ro trong viéc chuyén déi.

4. Hang ton kho

Hang ton kho dugc xac dinh trén co sG gia goc. Gia gdc hang ton kho bao gom chi phi mua, chi phi ché bién va
cac chi phi lién quan tryc ti€p khdc phat sinh dé c6 dugc hang ton kho & dia diém va trang thdi hién tai.

Gia goc hang ton kho dugc tinh theo phuong phap binh quan gia quyén va dugc hach todn theo phudng phéap ké khai
thuGng xuyén.

Du phong gidm gid hang ton kho dudc ghi nhan khi gid goc 16n hon gia tri thudn c6 thé thuc hién dugc. Gid tri
thuan c6 thé thuc hién dugc 1a gid ban uc tinh cla hang tdn kho tri chi phi udc tinh dé hoan thanh sdn phdm va
chi phi uc tinh can thiét cho viéc tiéu thu chang.

5. Cac khoan phai thu thwong mai va phai thu khéc

Cac khodn phdi thu thuong mai va cac khoan phai thu khac dugc ghi nhan theo héa don, chiing tii. Du
phong phai thu khd doi dudgc 1ap dua vao danh gia vé kha ning thu hdi cla tiing khodn ng.

6. Taisan cd dinh

Tai s&n ¢ dinh dugc thé hién theo nguyén gid tri hao mon Iy k& Nguyén gi4 tai sdn cd dinh bao gém toan bd
cdc chi phi ma Tap doan phéi bé ra dé c6 dugc tai sdn cd dinh tinh dén thdi diém dua tai san dé vao trang
thdi sdn sang s dung. Cdc chi phi phat sinh sau ghi nhdn ban ddu chi dugc ghi ting nguyén
gid tai san ¢ dinh néu cdc chi phi nay chdc chdn lam ting Igi ich kinh t& trong tucng lai do sl dung tai
san do. Cac chi phi khong théa man diéu kién trén dugc ghi nhdn l1a chi phi trong ky.

Khi tai sdn cd dinh dugc ban hay thanh Iy, nguyén gia va khau hao Iy k& dugc x6a s6 va bat ky khodn I3i 16 ndo
phat sinh do viéc thanh Iy déu dugc tinh vao thu nhdp hay chi phi trong ky.

Tai sdn cd dinh dugc khdu hao theo phuong phdp duting thdng dua trén thdi gian hilu dung uéc tinh. S6& nam khau
hao cla céc loai tai san ¢6 dinh nhu sau:
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Loai tai san cd dinh S0 nam

Nha clia, vat kién tric 6 - 30

May moc va thiét bi 3-15

Phuong tién van tai, truyén dan 6-10

Thiét bi, dung cu quan Iy 5-10

Quyén sir dung dat 20

7. Batddng san dau tu

B4t dong san dau tu 1a quyén sl dung dat, nha, mgdt phan cla nha hodc co s§ ha ting thudc sG hiiu cla Cong ty
hay thué tai chinh dugc sii dung nhdm muc dich thu Igi tU viéc cho thué hodc chd ting gid. Nguyén gid clia
bat dong san dau tu 1a toan bd cdc chi phi ma Cong ty phdi bd ra hodc gid tri hop Iy cla cac khodn dua ra dé
trao d6i nhdm c6 dugc bt dong sén ddu tu tinh dén thai diém mua hodc xdy dung hoan thanh.

Cac chi phi lien quan dén bdt dong san ddu tu phat sinh sau ghi nhdn ban ddu dugc ghi nhan 1a chi phi
trong ky, trii khi chi phi nay c6 khd ning chic chdn lam cho bat dong san dau tu tao ra Igi ich kinh t€ trong tudng
lai nhiu hon mic hoat dong dugc danh gid ban ddu thi dugc ghi ting nguyén gid.

Khi bat dong san dau tu dugc bén, nguyén gid va khau hao Iiy k& dugc x6a s6 va bat ky khodn 13i 18 nao phat sinh
déu dugc hach todn vao thu nhap hay chi phi trong ky.

Bat dong san ddu tu dugc khau hao theo phuong phdp dudng thang dua trén thdi gian hiu dung udc tinh. SO
nam khau hao clia bt dong san ddu tu dugc cong bd tai thuy€t minh V.15.

8. Chi phi di vay

Chi phi di vay dugc ghi nhdn vao chi phi trong ky. Trudng hop chi phi di vay lién quan tryc ti€p dén
viéc ddu tu xdy dyng hodc san xudt tai san d& dang cdn c6 mot thai gian di dai (trén 12 thdng) dé co thé
dua vao sii dung theo muc dich dinh trugc hodc ban thi chi phi di vay nay dugc von héa.

Pai v6i cac khodn von vay chung trong d6 c¢6 st dung cho muc dich ddu tu xay dung hodc sdn xudt tai sén dé dang
thi chi phi di vay von hoa dugc xac dinh theo ty 18 von hoa ddi véi chi phi Iiiy k& binh quin gia quyén phat sinh cho
viéc diu tu xay duyng co ban hodc san xudt tai san do. Ty 18 von hdéa dugc tinh theo ty 18 I4i sudt binh quin gia
quyén cla cac khodn vay chua tra trong ky, ngoai trii cac khodn vay riéng biét phuc vu cho muc dich hinh thanh
mot tai san cu thé.

9. Dau tv tai chinh

Cac khodn dau tu vao chiing khoan dugc ghi nhdn theo gid gbc. Du phong gidm gid ching khodn dugc 1ap cho
tling loai ching khodn dugc mua ban trén thj trudng va cé gia thi trutng gidm so v6i gia dang hach todn trén
s6 séach.

Khi thanh Iy mdt khodn d4u tu, phdn chénh Iéch gilfa gid tri thanh Iy thudn va gia tri ghi s6 dugc hach todn vao thu
nhdp hodc chi phi trong ky.

10. Chi phi tra trudc dai han

Chi phi tré tru6c dai han bao gom cong cu dung cu xudt ding c6 gid tri I6n va Igi thé thudng mai dugc
phan bd dan tir 2 ndm dén 10 ndm vao két qua hoat dong kinh doanh.

11. Chi phi phai tra

Chi phi phai trd dugc ghi nhdn dua trén cac u6c tinh vé so tién phdi trd cho cdc hang hda, dich vy dd st
dung.

12. Trich 1ap quy du phong trg cap mat viéc lam

Quy du phong trg cdp mat viéc 1am dugc dung dé chi tra trg cdp thoi viéc, mat viéc.
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Mdc trich quj du phong trg cdp mat viéc lam 1 1-3% quy luong 1am co s6 dong bdo hiém xd hoi va dugc
hach todn vao chi phi trong ky.. Trudng hop quj du phong trg cdp mat viéc lam khong di dé chi trg cdp cho
ngudi lao dong thoi viéc, mat viéc trong ky thi phdn chénh léch thi€u dugc hach todn vao chi phi.

13. Ngudn vdn kinh doanh - quy

Ngudn von kinh doanh clia T4p doan bao gom:

« V6n ddu tu cla chd s6 hiu: dugc ghi nhan theo so thuc t& dd dau tu cla cdc cd dong Cong ty
me.

« Thing du von c6 phan: chénh I&ch do phat hanh c¢d phigu cao hon ménh gid.

. Vﬁ'p khac: hinh thanh do bd sung ti k&t qud hoat dong kinh doanh, gid tri cac tai sin dugc ting,
bigu, tai trg va danh gid lai tai san.

Cac quy dugc trich 14p va st dung theo Diéu I8.

14. Thué thu nhap doanh nghiép

Thué hién hanh

Thué phéi ndp dugc xac dinh béqg gia tri du ki€n phai ndp cho nha nudc, st dung cac miic thué suat va cac

luat thué coO hiéu lyc dén ngay k&t thic nam tai chinh.

Thué thu nhap hodn lai

Thué thu nhap hodn lai dugc xdc dinh cho cdc khodn chénh I&ch tam thoi tai ngay k&t thic nim tai
chinh
gilia co s tinh thué thu nhap cla cac tai sdn va ng phai trd va gia tri ghi s6 clia ching cho muc dich k&
toan.

15. Nguyén tac chuyén ddi ngoai té

Cac nghiép vu phat sinh bang ngoai te dugc chuyén d0| theo ty gla tai ngay phat sinh nghiép vu. S0 du cac
khodn muc tién t& co goc ngoai té cudi ky dugc qui ddi theo ty gia tai ngay cudi ky.

Chénh l&ch ty gid phat sinh trong ky va chénh léch ty gia do danh gia lai cac khodn muc tién t& c6 goc
ngoai t& cudi ky dugc ghi nhan vao thu nhap hodc chi phi trong ky.

Trong viéc hgp nhdt bdo cdo tai chinh, cac chi tiéu trén Bang cin doi k& todn va Bao cdo két
qua kinh doanh cla co s& & nudc ngoai dugc qui ddi sang déng Viet Nam (VND) theo ty gid cudi
ky. Chénh léch ty gid hoi doai phat sinh tir chuyén d6i Bdo céo tai chinh clia co s6 nudc ngodi dugc
ghi nhan tryc tiép vao von chll s& hiiu trén Bang can doi k& todn hgp nhat (chi tiéu Chénh Iéch
ty gid hoi doai) va chi dugc tinh vao chi phi hodc doanh thu hoat dong tai chinh khi Tap doan
thanh 1y khoan dau tu thuan nay.

16. Nguyén tac ghi nhan doanh thu

Khi ban hang hda, thanh phd&m doanh tvhu dugc ghi nhdn khi phan I6n rbi ro \va Igi |’9h g,én lién
v(ji,viéc,sé hitu hang hoéa dé dugc chuyén giao cho ngudi mua va khong con ton tai yéu to khdng
chac chan dang ke lién quan dén viéc thanh todn tién, chi phi kém theo hodc khd ndng hang ban bj tra lai.

Khi cung cdp dich vu, doanh thu dugc ghi nhan khi khdng con nhiing y&u t6 khong chic chdn déng ké lién
quan dén viéc thanh toan tién hodc chi phi kém theo. Trudng hop dich vu dugc thuc hién trong nhiéu ky ké
toan thi viéc xac dinh doanh thu trong tiing ky dugc thuc higén cdn c vao ty 18 hoan thanh dich vu tai ngay
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cudi ky.
Hgp dong xay dung

Khi k&t qué thuc hién hop déng xay dung c6 thé dugc udc tinh mot cdch dang tin cdy, thi doanh thu va chi
phi lién quan dén hgp dong dudgc ghi nhdn tudng Gng v6i phan cong viéc dd hoan thanh vao ngay két thic
nién do k& toan bdng cach so sanh ty I& cha chi phi cla hgp dong phat sinh cho phan cong viéc da
dugc hoan thanh dén ngady nay so véi tong chi phi hop dong, trii phi ty 1& nay khong dai dién cho mdc
dd hoan thanh.

Khi k&t qud thuc hién hgp dong xay dung khong thé dudc udc tinh mot cach dang tin cdy, thi doanh thu chi
dugc ghi nhén tuong duong vGi chi phi clia hgp dong dd phat sinh ma viéc hoan tra 1a tuong ddi chic chin.
Chi phi clia hgp dong chi dugc ghi nhan 1a chi phi trong ky khi cdc chi phi nay da phat sinh.

Tién 13i, c6 tGc va lgi nhudn dugc chia duoc ghi nhan khi Tap doan c6 kha ndng thu dugc o
ich kinh t€ tii giao dich va doanh thu dugc xdc dinh tuong doi chdc chdn. Tién Idi dugc ghi nhan trén
co s6 thoi gian va 13 sudt tiing ky. C8 tlic va Igi nhuin dugc chia dugc ghi nhan khi c6 dong
dudc quyén nhan c6 tic hodc cac bén tham gia gp von dugc quyén nhan Igi nhudn tir viec gop von.

17. Bén lién quan

Cac bén dugc coi la lign quan n&u mot bén c6 khad ning kiém soat hoic c¢6 &nh hubng ddng ké doi véi
bén kia trong viéc ra quyét dinh cac chinh sach tai chinh va hoat déng.
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. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN D01 KE TOAN

1. Tién va cac khoan twong duong tién

~N o o &

- Tién mat tai quy

- Tién glii ngdn hang

- Céc khoan tuong duong tién
Cdng

. Cac khodn d4u tu tai chinh ngdn han

. Cac khoan phai thu ngdn han khéc

- Phai thu vé& c§ phan hoa

- Phéi thu vé c6 tiic va Igi nhudn dugc chia
- Phai thu ngudi lao dong

- Phéi thu khac

Cdng

. Hang tdn kho

- Hang mua dang di dudng

- Nguyén liéu, vat liéu

- Cong cu, dung cu

- Chi phi san xudt, kinh doanh d& dang
- Thanh phdm

- Hang hoa

- Hang g6i di ban

- Hang hoa kho bdo thué

Cong

Cudi nam Pau nam
9,182,591,480 5,369,942,428
15,556,955,486 31,386,011,836
600,000,000 2,300,000,000
25,339,546,966 39,055,954,264

Phu luc 1

Cudi ndm Pau nam
2,569,242,311 1,792,294,711

2,569,242,311

1,792,294,711

Cudi ndm

Pau nam

3,097,246,625
1,000,409,154
303,649,641,404

1,758,139,842

9,639,295,576
1,021,090,071
129,891,401,156

97,413,975

309,505,437,025

140,649,200,778

* Gid tri ghi s clia hang tdn kho dung dé th& chap, cdm cd céc khodn ng vay

* Gi4 trj hoan nhap dy phong gidm gid hang ton kho trong nam
. Tai san c¢d dinh hifu hinh

. Tai san c¢d dinh vé hinh

. Bat dong san diu tu

. Cac khoan dau tu tai chinh dai han

Phu luc 2
Phu luc 4
Phu luc 5
Phu luc 6
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8. Chi phi tra trudc dai han

Cudi nam Pau nam
- Chi phi stra chiia tai san ¢ dinh -
- Gong cu, dung cu 1,865,316,927 3,608,205,654
- Loi th& kinh doanh khi ¢8 phan hoa 120,000,000 160,000,000
- Chi phi 1ai vay - 5,189,285,001

- Chi phi cho giai doan trién khai khong dl tiéu chun
ghi nhan la TSCD vo hinh

Cong 1,985,316,927 8,957,490,655
9. Vay va ng ngin han

Cudi nam Pau nam
- Ngan hang Dau tu Phat trign tinh Bong Nai (1) 34,479,743,618 25.056.904 179
- Ngan hang NN & PTNT - Chi Nhanh 3 (2) 10,000,000,000 -
- Cong ty Tai Chinh Cao Su - 80,000,000,000
- Ngan hang NN & PTNT - Chi Nhanh 11 (3) 34,471,219,693 10,000,000,000
- Ngan hang TMCP Viet Nam Thadng Tin (4) 70,000,000,000 4,490,375,818
- Ngan hang SHB 2,188,386,974 -
- Vay dai han fien han tra 51,600,000 2,912,580,000
Cong 151,190,950,285 122,459,859,997

(1) Vay ngan hang Pau tv & Phét trién tinh Dong Nai |3i sut tir 1,41%/thang. Tai san thé chdp 1a nha xubng,
may mac thigt bj, phuong tién vén tai, ,cong trinh, quyén pha| thu khdi lugng cong trinh. Muc dich vay thanh
toan t|en mua vat tu, khéi lugng xay Iap va tra tién lugng cong nhan cbng trinh, thoi han vay 6 thang, I
dugc trd hang thang.

(2) Vay Ngan hang NN & PTNT - Chi Nhanh 3 vGj lai sudt khodng 1 41%/thang, muc_dich vay la_thanh toan
tién khoi lugng thi cong xay lap. Tai san thé chdp la BPS tai dia chi s6 100/6 Lé Thi Hong G&m, Phuting
Nguyén Thai Binh, Q1, Tp. HCM, thai han vay 6 théng, I4i dugc trd hang thang..

(3) Vay Ngan hang NN & PTNT - Chi Nhanh 11 vGi ldi sudt khodng 1,41%/thang, muc_dich vay_la thanh
foan tién vat tu & khoi lugng cac goi thau clia du an Khu chung cu cao tdng Tan Huong . Tai sén thé chdp la
khodn tién gli c6 ky han 15 ty ddng m& tai Ngan hang, thoi han vay 6 thang, Idi dugc tra hang thang.

(4) Vay Ngan hang TMCP Viét Nam Thudng Tin v6i i sudt khodng 14,5%/nam, muc dich vay la b6 sung

von luu déng phuc vu cho hoat dong xdy dung va hoat dong cho thué van phong Tai san thé chap la 02
BDS toa lac tai 225 B&n Chudng Duong, Quan 1, Tp. HCM, thdi han vay 6 thdng, 1i dugc trd hang thang.
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10. Thu& va cac khoan phai ndp Nha nudc
Cudi ndm Piu nam
- Thue GTGT 9,664,586,385 37,349,582,849
- Thue tiéu thu fac biet - -
- Thue! xuat, nhap khau - i,
- Thue thu nhap doanh nghiep 18,167,504,296 16,581,993,807
- Thue: thu nhap ca nhan 385,713,542 817,038,557
- Thuei tai nguyén - ,
- Thue nha fiat va tien thué fiat - -
- Céc loai thue: khac - -
- Céc loai phi, le phi va cdc khoan phai nop khac 285,953,271 194,562,208
Cong 28,503,757,494 54,943,177,421
11. Chi phi phai tra
Cudi nam Pau nam
- Trich trugc tign luong trong thdi gian nghf phép - -
- Ldi vay phai tra - -
- Chi phi phai trd nha thdu vé xay dyng cdng trinh 36,434,489,733 61,071,135,502
Cong 36,434,489,733 61,071,135,502
12. Khoan phai trd, phai ndp ngdn han khac
Cudi nam Dau nam
- Tai san thiia chd giai quygt 2,807,933 11,154,433
- Kinh phi céng doan 1,312,571,980 1,054,484,820
- Bao hiém xa hoi 260,596,033 297,837,725
- Bao hiém y t& 27,936,458
- Phai tra v& ¢ phan hoa -
- Nhan ky quy, ky cugc ngan han -
- C4c khoan phai tra, phai npp khac 25,271,154,281 19,882,089,500
Cong 26,875,066,685 21,245,566,478
13. Vay va ng dai han
Cudi nam Pau nam
a- Vay dai han 51,742,119,000 544865455
Ngéan hang Ngoai thuong - Chi nhanh HO Chi Minh (1) - 5,985,950,455
Céng ty Tai Chinh Cao Su (2) 50,000,000,000
Ngén hang NN & PTNT - Chi nhanh 11 (3) 1,683,119,000 2,448,119,000
Ngén hang VID Public (4) 59,000,000 110,600,000 b- Ng dai
han - -
Cong T 51,782719,000  —  8,544,669,455
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14.

THUYET MINH BAO CAO TAI CHiINH HGP NHAT

(1) Vay ngan hang Ngoai thuong Viét Nam — CN Thanh phd H& Chi Minh, theo hgp dong tin dung s6
0018/TD1/06CD ngay 17 thang 04 ndm 2006, muc dich ddu tu xdy dung try s6 van phong, tai sin
dam bao 1a tai san hinh thanh tif von vay, thdi han vay 7 nam, 1di suit 1 %/ thang, thdi han thanh toan
theo tiing ky 3 thang.

(2) Vay cong ty Tai Chinh Cao Su véi 14i sudt 1,3%/thdng , muc dich vay 13 diu tu dy dn Khu chung
cu cao tdng Tan Huong. Tai san th& chdp 12 Gidy ching nhan quyén s dung dat du &n Khu chung

cu cao tdng Tan Huong, thoi han vay 24 thdng, 13 dudc trd hang thang.

(3) Vay ngan hang Nong nghiép phét trién ndng thon theo hgp déng 0748048 ngay 26 thang 12 nim
2007 vGi 1di sudt 1,41%/thang, muc dich mua mdy mdc thi€t bi, tdi san dam bé&o bing tai san may
mac thiét bi, thdi han vay Ia 4 ndm, thdi han thanh todn theo ky 3 thang. Va theo hgp ddng 6480-LAV-
201000127 ngay 10 thdng 03 nam 2010 vGi 13i sudt 1,18%/thdng, muc dich vay 1a thanh todn tién vat
tu & khoi lugng cdc goi thdu clia du an Khu chung cu cao tdng Tan Huong. Tai sdn thé chip la Gidy
chiing nhan quyén st dung dat tai 225 B&n Chudng Duong, thoi han vay 18 thang, 1di dudc tra hang
thang.

(4) Vay ngin hang VID Public theo hgp ddng HCM/CL/08/053 ngay thing nam  vGi 14i sudt
1,42%/thang, muc dich mua xe con phuc vu thi cong. Tai san thg chdp 1a tai san hinh thanh tir von
vay, thGi han vay 48 thang, i dugc tra hang thang.

Von cha sé hifu
a- Von chi s6 hitu Phu luc 7

b- Chi ti€t von ddu tv cha chi sé hifu

Cudi nam Pau nam
- Vdn gop clia Nha nudc 29,629,760,000 18,518,600,000
- Vdn gop clia ddi tugng khic 95,027,390,000 46,138,550,000
Cong 124,657,150,000 64,657,150,000

¢- Cac giao dich vé von v&i cac chli s& hiu va phan phdi c¢d tdc, chia Igi nhuan

Nam nay Nam trudc
Von dau tu clia chll s6 hiiu
- V6n gép ddu ndm 64,657,150,000 36,000,000,000
- Vén gdp tang trong ndm 60,000,000,000 28,657,150,000
- V6n gép cudi ndm 124,657,150,000 64,657,150,000
C4 tic, gi nhuan da chia 18,931,075,000 3,868,629,000
- Chia bdng ¢6 phiéu 6,465,360,000
- Chia bang tién 12,465,715,000
d- Cd tic
- C8 tiic da cong bd sau ngay két thic ky k& todn nam 20% 20%
- C8 tiic da cong b trén cb phigu phd thong 20% 20%

- C6 tlic dd cong bd trén cd phidu uu dai

- C6 tiic clia c6 phiéu uu ddi Ity k& chua dudc ghi nhan
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THUYET MINH BAO CAO TAI CHINH HGP NHAT

fi- Co phieu

- So 166ng co phieu fiang ky phat hanh

- S8 lugng ¢ phigu da béan ra cong ching
+ CO phi€u phd théng

+ CG phigu uu dai

- S lugng ¢ phiu dugc mua lai

+ Cd phigu phd théng

+ CO phi€u uu dai

- S lugng ¢ phigu dang luu hanh

+ CO phi€u phd théng

+ CO phi€u uu dai

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT DONG KINH DOANH
. Doanh thu ban hang va cung cap dich vu

- Xay lap

- Du én

- Ban vat tu

- Cho thué nha van phong
- Khac

Cdong

Gia von hang ban

- Xay 14p
- Du an
- Ban vat tu
- Cho thué nha van phong
- Khac
Cong
. Doanh thu hoat dong tai chinh
- Lai tién gUi, tién cho vay
- Lai ddu tu trai phigu, ky phi€u, tin phigu
- C8 tuc, Igi nhuan dugc chia
Cong

Nam nay Nam trooc
12,465,715 6,465,715
12,465,715 6,465,715
12,465,715 6,465,715
12,465,715 6,465,715
12,465,715 6,465,715

Nam nay
290,476,629,454
41,323,912,713
16,832,892,859

32,240,837,041
1.532,581.900

Nam trudc

246,499,087,431
27,372,817,191
10,473,403,762

26,448,042,350
1.188.113,284

382,406,853,967

Nam nay
274,044,029,584
16,975,169,804

14,393,485,938
12,591,845,441
1,573,358,361

319,577,889,128

311,981,464,018

Nam trudc

243,634,269,406
6,214,109,134
8,612,652,187
9,919,211,470
1,146,740,949

269,526,983,146

Nam nay Nam trusc

2,812,795,866 1,401,910,560
530,662,529 1,038,896,493
215,233,251 36,560,000

3,558,691,646

2,4717,367,053
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4. Chi phi tai chinh

Nam nay Nam triéc
- Lai tién vay 11,409,704,764 3,407,893,478
- Chigt khdu thanh toan, 1di ban hang trd cham - -
- Chi phi kinh doanh ching khodn 569,436,482 18,709,777
- LD ban ngoai t& - -
- LD chénh lech ty gia g thuc hign - -
- LD chénh lgch t§ gid chua thuc hign - -
;]a[r)]u phdng gidam gid cac khodn diu tu ngan han, dai 731.211.318 595,016,067
- Chi phi tai chinh khac 168,032,323 46,152,505
Cong 12,878,384, 887 4,067,771,827

5. Chi phi thu& thu nhap hign hanh
Nam nay Nam trusc

- Chi phi thug thu nhap doanh nghigp tinh trén thu nhap chiu 9,861,223,177
thugé nam hign hanh

- DPitu chinh chi phi thug thu nhap doanh nghigp cla
cac nam trudc vao chi phi thug thu nhap hign hanh nam
nay

9,305,157,163

173,569,150

Cong 9,861,223,177

9,478,726,313

6. Ldi co ban trén cd phiéu

- So 166ng co phieu fiang 16u hanh binh quan 11,248,737
+ S0 lugng cd phi€u phd théng ddu nam 6,465,175
+ S0 lugng c0 phi€u tang binh quén trong nidm 4,783,562
. So 166ng co phieu pho théng tang 6,000,000
. So ngay tang co phieu pho théng 291

+ So 166ng co phieu giam binh quan trong nam -
. So 166ng co phieu pho thdng giam -
. S0 ngay giam co phieu pho théng -
- L&i nhuan sau thue 28,927,156,896

- L&i c6 ban trén co phieu 2,572

VII. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TI
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THUYET MINH BAO CAO TAI CHINH HQOP NHAT
Vill. NHONG THONG TIN KHAC
3. Théng tin v@ cac bén lién quan
T8ng tién Iuong va thudng cba céc 1dnh dao chli chat
Nam nay Nam trudc
- Thu lao Hdi ddng quan tri 865,998,134 706,530,000
- Thu lao Ban Kigm soat 334,001,866 191,049,623
- Thu nhap clia Ban Giam doc 1,501,880,000 1,294,739,700
6. Mot so chi sd danh gia tinh hinh tai chinh va két qud kinh doanh cia doanh nghiép
Nam nay Nam truéc
1. BO tri co cdu tai san va co cdu ngudn vdn
1.1. BO tri co cdu tai san ( % )
- Tai san dai han / T8ng Tai san 45.24% 49.64%
- Tai san ngén han / T8ng Tai san 54.76% 50.36%
1.2. BO tri ¢cd cdu ngudn von ( % )
- Ng phai tra / Téng ngudn von 57.15% 61.32%
- Ngudn v8n chli s& hifu / Téng ngudn von 42.85% 38.68%
2. Kha ndng thanh toan
Kha nang thanh todn hign hanh ( 1an ) 1.75 1.63
Kha nang thanh todn ng ngén han ( 1an) 1.42 1.67
Kh nang thanh todn nhanh ( lan) 0.18 0.25
3. Ty suat sinh 1Gi
3.1. Ty sudt Igi nhuan trén doanh thu thudn ( % )
t;étl?ds()t;a:hlq::]un?#g;nsau thug clia hoat ddng kinh doanh 11.31% 13.979%
3.2. TY sudt Igi nhudn trén t8ng tai san ( % )
- Ty suat 16i nhuan tr6dc thue trén Tong Tai san 17.51% 17.61%
- Ty suat 16i nhuan sau thue trén Tong Tai san 14.46% 14.87%
3.3. Ty sudt Igi nhuan sau thug trén ngudn von chli s6 hiu 33.74% 38.44%
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Cac khoan ddu tu tai chinh ngdn han

Co phiéu dau tu ngan han

Céng ty CP ching khodn Sai Gon (SSI)

Céng ty CP Co dién lanh Viét Nam REE

Coéng ty CP Cap & VAt ligu vién thong SAM

Ngan hang TMCP Sai Gon Thuong Tin (STB)

Céng ty CP phan dam & hda chat ddu khi (DPM)
T6ng cong ty bado hiém ddu khi Viet Nam (PVI)
Céng ty CP Xi mang Bim Son (BCC)

Céng ty CP Khodng san Bic Kan (BKC)

Tap doan Bao Vigt (BVH)

Ngén hang TMCP XNK Vigt Nam (EIB)

Céng ty CP Xi mang Hoang Mai (HOM)

Cong ty cd phdn Ddu tu Thuong mai Thiy san (ICF)
Cdng ty CG phdn Nhigt dién Pha Lai (PPC)

Téng cdng ty Tai chinh CP DAu khi Vigt Nam (PVF)
Cdng ty CP van tai ddu khi (PVT)

Téng Cong ty c¢d phin Xy lip Dau khi Viet Nam (PVX)

Cdng ty CG phdn Céng nghé Vién thong Sai Gon (SGT)
Ngén hang TMCP Sai Gon - Ha Noi (SHB)

Cong ty CP chung khodn Sai Gon Ha N@i (SHS)

Ngén hang TMCP ngoai thuong Viét Nam (VCB)

Trai phi€u diu tu ngdn han

Cﬁqg ty CP Co dign lanh Viét Nam REE

Tién g6i co ky han

D6 phong giam gid Aau t6 ngan han

Cong

Phu luc 1
Cudi nam Pau nim
SL Gia tri SL Gia tri
4,764,978,209 5,181,316,291
8,000 374,935,000 4,000 374.935.000
14,960 492,984,000 6,800 492.984.000
3,600 176,642,000 3,600 176.642.000
28,957 507,853,724 21,450 456.373.724
5,000 239,979,000 5,000 239.979.000
4,050 112,053,250 3,000 101.553.250
5,000 87,718,750 5,000 87.718.750
- 3,000 111.879.000
- 10,000 372.537.762
14,400 341,476,800 12,000 341.476.800
6,000 105,289,800 6,000 105.289.800
4,730 92,551,230 4,730 92.551.230
3,000 86,659,200 3,000 86.659.200
17,000 673,329,125 12,000 519.946.625
23,100 328,127,630 23,130 432.056.250
3,699 36,989,700 6,000 191.926.500
- 3,000 83.048.400
24,000 666,884,000 16,000 506.884.000
6,000 156,315,000 3,000 126.315.000
5,463 285,190,000 5,000 280.560.000
68,000,000
68 68,000,000

21,301,500.000
(1,821,248,609)

8.850.000.000
(1,090,037,291)

24,313,229,600

12,941,279,000
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Phu luc
Tang, giam TSCD hifu hinh
2 Nha cira, vat | May méc, thigt | Phuong tién | 1scp hitu P
Khoan muec P ) An 1A a8 Tong cdn
. kién triic bi van tai, truyén | puon yhdc g cong
dan
Nguyén gia

SO du dau ndm

14.928,350,764

24,331,344.278

18.205,005,999

1.189.692.220

58.654,393.261

- Mua trong ndm

214,004,105

2,097,638,563

137,182,038

2,448,824,706

- Dau tuv XDCB
hoan thanh

102,505,537

102,505,537

- Tang khdc

47,755,238

47,755,238

- Chuyén sang BPS
ddu tu

- Thanh ly, nhugng
bdn

(524,838,236)

(371,950,000)

(129,074,116)

(1,025,862,352)

- Gidm khdc

S6 du cubi ndm

15,030,856,301

24,020,510,147

19,930,694,562

1,245,555,380

60,227,616,390

Gia tri hao mon liy
ké

SO du dau nam

d 7,395,326,233 15,140,283,924 8,682,929,472 741,638,522 31,960,178,151
- Khdu hao trong
nam 601,704,373 1,792,434,516 1,797,898,083 153,902,578 4,345,939,550
- Tdng khdc -
- Chuyén sang BPS
dau tu -
- Thanh ly, nhugng
bdn (168,224,023) (371,950,000) (13,124,387) (553,298,410)
- AGiém kA[?a'Cv (260,991,100) (77,811,119) (338,802,219)
S0 du cudi nam 7,997,030,606 16,503,503,317 10,108,877,555 804,605,594 35,414,017,072
Gia trj con lai
- Tai ngay dau ndm 7,533,024,531 9,191,060,354 9,522,076,527 448,053,698 26,694,215,110
- Tai ngay cudi ndm 7.033,825,695 7,517,006,830 9,821,817,007 440,949,786 24,813,599,318

- Gi4 tri con lai cudi ndm clia TSCD hifu hinh dung d& cdm c6, the chdp ddm béo céc khodn

vay:

- Nguyén gia TSCD hifu hinh cudi nim da khau hao hét nhung van con sl dung:
- Nguyén gia TSCD hiiu hinh cudi ndm chd thanh Iy:
- C4c cam k&t vé vidc mua, ban TSCP hiiu hinh c6 gid tri I6n trong tudng lai:
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Phu luc 4
Tang, giam TSCD vé hinh

Quyén phat | Ban quyén, | TscB vo hinh | . o
hanh bang sang khac ong G0N
ché

Khodn muc Quyén SD dat

Nguyén gia
SO du ddu ndm 4,686.848,000 4,686,848,000

- Mua trong ndm -
- Tao ra tu ngi b
doanh nghigp ] -
- Tang do hgp nhat
kinh doanh -
- Tang khdc -
- Thanh ly, nhugng
bdn -
- Gidm khdc -
S0 du cudi ndm . 4,686,848,000 - - -| 4,686,848,000

Hao mon lily ké
S0 du dau nam 1,455,643,146 1,455,643,146
- Khdu hao tang
trong ndm 234,342,396 234,342,396

- Tang khdc -
- Thanh ly, nhugng
bdn -
- Gidm khdc -
S0 du cudi ndm 1,689,985,542 - - -| 1,689,985,542

Gia tri con Ilai
- Tai ngay dau nam 3,231,204,854 - - -| 3,231,204,854
- Tai ngay cudi ndm 2.996.862.458 - - -1 2.996.862.458
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Phu luc 5
Tang, giam BDS ddu tu
Khodn muc S8 dau nam Tang trong nam | Giam trong nam S8 cudi nam
Nguvén gia 46.633.928.942 5.623.181.868 52.257.110.810
- Quyén sif dung dat

- Nha

46,633,928,942

5,623,181,868

52,257,110,810

- Nha va quyén sl dung dat

- Co s6 ha ting

Gia tri hao mon liiy ké

2.291.306.205

1.434.055.582

3.725.361.787

- Quyén sir dung dat

2,291,306,205

1,434,0565,582

3,725,361,787

- Nha

- Nha va quyén sif dung d4t

- Co s6 ha ting

Gia tri con lai

44.342.622.737

48.531.749.023

- Quyén s dung dat

- Nha

44,342,622,737

48,531,749,023

- Nha va quyén sif dung dat

- Co s¢ ha ting
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Phu luc 6
Cac khoan ddu tu tai chinh dai han
Cudi nim Pau nam
SL Gia tri SL Gia tri
Déu tv vao cong ty con . .
DPau tv vao cong ty lién doanh,
lign ket 1,300,000,000 1,300,000,000
- Cong ty CP Thap Nam Viét 130,000 1,300,000,000 130,000 1,300,000,000
Dau tu dai han khac 4,500,000,000 4,500,000,000
- Dau tucd phiu 4,500,000,000 4,500,000,000
Céng ty cd phdn BOT C4u Péng Nai 400,000 4,000,000,000 400,000 4,000,000,000
Céng ty cd phdn Thiy Pién Srok Miéng
IDICO 50,000 500,000,000 50,000 500,000,000
- Dau tu trai phiéu . . . .
- Pau tu tin phiéu, ky phiéu . . . .
- Cho vay dai han - . - -
Cang 5,800,000,000 5,800,000,000
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CHUONG DUONG CORP.

THUYET MINH BAO CAO TAI CHIiNH

Vén chi s@ hifu

- Tang von trong

Phu luc 7
2 Vén ddu tu cla Thing dv vén P - . Quy Dy phong | Lgi nhuan chua
Khoan muc CSH ¢d phén Cd phi€u quy Quy BTPT Tc phan  phgi Céng
S0 du dau nam trudc
36.000.000.000 37.411.115.000 (909.515.400 10.173.819.191 2.902.879.894 25.001.644.445 110.579.943.140

nam trugc 28.657.150,00( 11,065,694,60( - - - 39,722,844,60(
- Lai trong ndm

truée - - - - - 22,218,890,914 22,218,890,914
- Tang khac - - 909,515,40( 1,382.963,121  1,131,269,70( 3,423,748,221
- Giam von trong

nam truéc - . . . . N

- L& trong ndm truGc

- Giam khac

(26,099,794.136

(26,099,794,136)

S0 du cudi nam
trude, dau nam

nay

_ 64,657,150,000 48,476.,809,60( - 11,556,782,31 4,034,149,508 21,120,741,22 149.845.632.739
- Téng von trong
nam nay 60,000,000,00 28,665,200,00( - - - - 88,665,200,000
- Lai trong nam nay - - - - - 28,859,115,491 28,859,115,491
- Tang khac - - - 1,923,318,054 1,373,798,604 68,041,404 3,365,158,064
- Gidm von trong
nam nay - - - R R - .
- L6 trong ndm nay - - - - - - -
- Giam khac - - - - - (24,494,932,481 (24,494,932 481

S0 du cudi nam
nay

124,657,150,00[‘

77,142,009,60!1

13,480,100,370

5,407,943,20(1

25,552,965,6321

246,240,173,814
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CHUGNG DUONG CORP.

X. BAN GIAI TRINH BAO CAO TAI CHiNH VA BAO CAO KIEM TOAN
1. Kiém todn ddc Iap (xem phan trén)

2. Kiém toan ndi bo
- Y kién clia kiém todn ndi bo:
Cong ty ¢d phan Chuong Duong da tuan thd ddy dd yéu cdu cla cdc chuidn muc k& toan, va
ché do k& todn Doanh nghiép Viét Nam hién hanh trong viéc t6 chiic cong tac tai chinh k& todn, hach
todn k& todn va Iap cac bdo cdo tai chinh.

- Cac nhan xét vé quan ly, diéu hanh:

+ Cong tac quan tri cia Hi dong quan trj

D3 kip thdi dé ra nhiing dinh huéng chién lugc ding din trong sdn xudt kinh doanh clia Cong
ty, chi dao san xudt kinh doanh tling ky, tling quy trong nam phl hop v6i diéu kién méi trudng kinh
doanh, thuc hién t6t cac quy ché cla Cong ty, cac quy dinh kinh doanh theo phdp ludt Nha nudc,
quan ly bam sat theo Nghi quy&t Pai hoi ¢6 dong thudng nién nam 2010.

+ Quan ly, diéu hanh ciia Téng Giam Déc

Cong tac diéu hanh, chi dao thuc hién k& hoach san xudt kinh doanh trong nim 2010 c6 rat
nhiéu nd Iyc va c6 hiéu qud, tuan thl tot cac quy dinh kinh doanh theo phép luat Nha nuGc. Thuc hién
cac Nghi quyét cla HOi dong quan tri tling ky, tting quy. K&t qua diéu hanh trong ndm hoan thanh k&
hoach s&n xudt kinh doanh vé san lugng, doanh thu va dat Igi nhuan theo Nghi quyét clia Pai hdi cd
dong.

TP HCM ngay 20 thang 04 nam 2011
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