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Chir viét tat Dién giai

BCTC Bao cao tai chinh

BBH Ban Diéu hanh

BFO Business Force One

BKS Ban Kiém soat

BMI Business Monitor International

BTGP Ban Téng Giam dbc

BV Gia tri sd sach trén mdi cb phiéu
CBCNV Can bd céng nhan vién

CBTT Cong bb théng tin

PH Pai hoc

DHDCD Dai hoi ddng cb dong

DHG Tap doan DHG

DPS C6b ttrc trén méi cb phiéu

DTT Doanh thu thuén

DHG Pharma Cong ty C6 phan Dwoc Hau Giang/Cong ty me
EPS Thu nhép trén méi ¢b phiéu

ESOP Chuong trinh s& hiru cb phiéu cho ngudi lao dong
GDP Thyc hanh tét phan phéi thuéc
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UBCKNN Uy Ban Chirng khoan Nha nuéc

WHO TO chirc y té thé gioi
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Tai san
Con nguoi —
N . ———Coich
San pham
Hé thdéng
Thoéng tin

Co ich: khoéng chi la gia tri str dung cao, DHG con nang sw c6 ich 1én thanh
gia tri biéu twong, gia tri cdm xudc va gia tri nhan van, théa man tr sau tham
wéc vong cua khach hang, dbi tac, cd dong, ngwdi lao dong va cong déng

Tai san coé ich: la tai san dwoc st dung hiéu qud, mang lai nhiéu
gia tri cong thém cho san pham.

Con ngwi cé ich: 1a nhirng con ngudi co kién thirc, cé van héa, biét dan
than, biét khoi day tai ndng ca nhan, biét tw vuot 1én
chinh minh d& mang lai loi ich cho ban than, cho gia
dinh, cho Cbng ty va cho x& hai.

San pham cé ich: 1a san phdm khéng chi c6 cdng dung hiéu qua ma con
hoéi tu hén dat, hdn nwédc, hdn nghé, hdén ngudi va
mang dén gia tri thwong hiéu, sv tién lgi, sy chia sé
v@&i nguoi tiéu dung.

Hé théng cé ich:  la sy hoat dong lién tuc, thay dbi tich cwc cac quy ché,
quy dinh, tha tuc, mé t& cdng viéc ... phu hop thyec té,
vira tao dwoc ky cwong chuyén nghiép vira khdng kim
hdm sy sang tao va phat huy téi da nang lwc cla
nguwdi thwe hién.

Thdng tin cé ich:  théng tin quan tri va céng bd & nhirng théng tin kip
thdi, chinh xac da dwoc xi ly, phan tich d& mang lai
cac quyét dinh dang dan, sy phong ngtra rii ro va sw
mong mudn dwgc chia sé véi moi nguoi.



Bao cao thwong nién nam 2010 DHG PHARMA
Vi mgt cufc song khde dep hon

LOI NOI PAU

Kinh thwa quy vi!

Hwéng dén muc tiéu thwc hién Bao cao thwdng nién khong chi don thuan 1a tai liéu bao
cdo minh bach vé con sé tai chinh, két qua san xuét, kinh doanh, d4u tw, chi tiéu ké hoach
hang nam; DHG Pharma mong mudn truyén tai dén ngudi doc nhirng théng diép, nhirng
|&i tri &n, nhirng gia tri dich thuwc tao nén vi thé ctia Cong ty nhw hém nay.

Bang tat ca tAm chan tinh, ching t6i mudn dwoc chia sé nét van hoa riéng clia con ngudi
Dwoc Hau Giang, chia sé nhirng kh6 khan trong qua trinh xdy dwng doanh nghiép va
nhirng théng tin khac ma cac nha dau tw, khach hang, ddi tac cia chung toi it cé dip biét
dén. Ciing 1a dé& quy vi c6 thé hiéu hon, tin twdng hon vao tai san, con ngudi, s&n pham,
hé théng ciing nhw sy phat trién bén virng ctia DHG.

VGi y nght d6, Bdo cao thuong nién nam 2010 dwec cau tric thanh 03 phan chinh dé
nguoi doc de theo dbi nhwng van dam bao cung cap day du cac ndi dung thong tin can
thiét theo quy dinh, dé la:

TRAN TRONG QUA KHU
CUNG CO HIEN TAI
va HUONG BEN TUONG LAl

Qua khtr dwoc tran trong véi biét bao cong strc, md hoi tri tug, sirc manh y chi cta thé hé
di trwdc; cac mbe son lich sk twoi thdm danh dau sw trwdng thanh cta Cong ty; nhirng
thanh tich, két qua kinh doanh dwoc ghi nhan bang con sb cu thé. Qua khi con chuyén
giao cho twong lai mét mén qua vd gia — Ban sac van héa Dwgc Hau Giang — moén qua
dworc két tinh ttr chinh nhitng con ngudi Dwoc Hau Giang qua nhiéu thé hé.

Hién tai dwoc trinh bay mét cach khach quan, trung thuc, day d qua bao cao cia Hoi
ddng quan tri, Ban Kiém soat, Ban Téng Giam dbc vé tat ca cac hoat déng trong nam. Dac
biét, B4o cao kiém toan hop nhat va nhivng phan tich, so sanh sb liéu tai chinh chi tiét sé&
gilp ngudi doc c6 dwoc nhirtng bang chirng xac thuc nhat cho cac danh gia va quyét dinh
dau tw cGa minh.

Va Twong lai dugc thé hién sinh dong véi toan canh mbi trwdng kinh doanh cua nganh,
cac chién lvoc cu thé, nhirng tinh toan dw bdo than trong ham chira sy cam két cao. T
do, ngwoi doc cé thé hinh dung rd rang nhéat bire tranh ctia DHG trong twong lai, mé canh
ctra than thiét va sinh déng cho thé hé tré.

Xin quy vi hay danh thdi gian dé& kham pha DHG tir qua khir lich str, dén hién tai va nhirng
woc vong trong twong lai.

Chuang t6i r4t mong quy vi don nhan va goép y kién dé Bao cao thwong nién cia DHG
Pharma ngay cang hoan thién hon.

TM. NHOM THUC HIEN

Poan Dinh Duy Khwong



Bao cao thwong nién nam 2010 DHG PHARMA
Vi mgt cufc song khde dep hon

Xin ton vinh va tri an nhirng ngwoi da tao nén nhirng gia
tri dich thuc cho DHG ...

Cé6 déng va nha dau tw

L&i dau tién, xin dwoc cam on quy ¢ déng da gan bé 1au ndm véi ma cb phiéu DHG, tham
gia mua cb phiéu DHG tir khi Cong ty m&i chap chirng cb phén héa, dén khi niém yét va
phat hanh co phleu ra cong chung. Sau nhirng thang tram cua thj trwdong ching khoan,
quy cb6 déng van bén bi sat son, giri gdm tai san, gilr tron niém tin vao Ban Quan tri va
nhirng con ngw¢i Dwoc Hau Giang.

Bang tat ca sw cam kich, chung t6i xin ghi nhan tinh cdm clia can bo SCIC, cac nha dau tw
trong va ngoai nwdc da ludbn quan tam, ding trén quan diém doanh nghiép dé chia sé hai
hoa lgi ich gitra cO déng va ngudi lao dong.

Khach hang va ngwéi tiéu dung
Xin danh nhitng tinh cam chan tinh, nhitng 161 ghi on sau nang dén quy khach hang va

nguoi tiéu dung Quy vi chinh la nhirng hat nhan gop phan quyét dinh dén sw séng con va
phat trién ctia DHG, gitp tén tudi DHG mai mai trwong ton.

Chung tdi hiéu rang, dang sau nhirng bwéc di thanh céng ctia DHG ludn cé sy déng hanh,
gén bé clia ddng dao nguwdi tiéu dung trén ca nwédce. 15 nam lién, san phdm ctia DHG luén
dwoc nguwodi tiéu dung binh chon Hang Viét Nam Chét Lwgng Cao, chirng minh cho tinh
cam thiy chung v6 gia ma quy khach hang va ngu&i tiéu dung da wu ai danh cho DHG.

Cdc doi tac

Xin cam on cac nha cung trng, cac Ngan hang da luén hé tro DHG thoi gian qua. Quy dbi
tac da tw van cho chung t6i nhiéu y kién mang lai hiéu qua cao cho Céng ty. Sy ho’p tac
cung thinh vwegng v&i quy vi sé tiép tuc 1a mot trong nhirng dinh hwéng then chét cia DHG
trong thoi gian toi.

Nguwoi lao déng miét mai qua nhiéu thé hé

T mdt xwdng san xuét tho so gilra rieng U Minh ngay nao, gitra long Tay D6, nay Duoc
Hau Giang da thay da doi thit, tré& thanh con chim dau dan cda Nganh Cbéng nghiép Duoc
Viét Nam.

Pé tao duwoc vi thé d, dé co tat ca nhivng thanh tich, danh hiéu va sadn pham dat chét

lvong quéc té thi sy dong gop clia nhitng nguwdi lao dong qua nhiéu thé hé mang tinh chéat
quyét dinh.
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Sw thanh coéng cua Dwoc Hau Giang dwgc gop nhat tir nhivng giot md hoi, nhirng doi mét
tham quang sau dém ca ba thirc trang cla doi quan ao trdng trwe tiép san xuét, bén tiéng
may chay déu ca ngay |an dém tir ngay dau cho dén ngay cudi ndm am lich. Cdm déng
biét bao long nhiét thanh, quyét tam dam nghT dam lam, to bao nhung khoa hoc ctia doi
ngu ky sw, cong nhan co dién, da dem vé cho Cong ty hang ty dong tr nhirng sang kién
cai tién. Doi ngl nhan vién kiém nghiém, quan ly chat lwong tré tudi, hdn nhién nhwng ti mi,
chinh xac, tham lang ngay dém canh clra diu vao, dau ra cho san pham danh tiéng chét
lwong cao. Nhac dén sy canh tranh mot mat mét con lai nhé dén nhivng ngay thang miét
mai, say mé cua cac dwoc si nghién ctru. Anh chi em thyc hién cdng tac cung ng thi luén
theo ddi thi trwérng, chon mua ngudn nguyén liéu chat lwgng cao, tén kho hop ly, ddm bao
cung cap day du, kip thoi cho san xuét.

Chung ta tw hao bé&i sw lam viéc nhip nhang nhw mét dan nhac giao hwéng ciia nhirng con
nguwoi tr bd phén hanh chinh - nhan sw. Ho da phéi hop thuc hién cbng tac cham lo doi
séng cho CBCNV, thyc hién cac chinh sach nudi duwdng va chiéu md nhan tai. DHG con
dwoc xay nén bdi sw chét chiu tiét kiém tirng ddng chi phi va ngwdi canh gilr tai san, giup
Coéng ty quan tri hiéu qua, dung phap luat chinh la nhirng can bd ciia Phong Quan tri tai
chinh.

Nhin lai sw thay ddi vi thé ctia DHG trén thwong trwong, xin dwoc ghi cong doi ngu nhan
vién ban hang. D6 la thé manh, lgi thé I&n nhat cla ching t6i, 14 niém mo wéc cla nhiéu
doanh nghiép ban. Thwong biét bao nhirtng con nguwi, nhirng tdm léng trung thanh, chiu
thwcng chiu khé vi DHG ma vuwot qua cai rét cia gic') mua Déng Bac, cai néng khac nghiét
cla g|o Lao Mién Trung, cai budn thwong nhé nha cla xtr s& Tay Nguyén, cai w6t at muwa
dam cia Béng Bang Nam B6. Ngay tirng ngay rong rudi subt tlr Lang Son dén mii Ca
Mau, mang uy tin va san phdm Dwoc Hau Giang dén tirng buén lang, thén xém.

Cang thucng mén vé cung nhirng tiéng coi xe goi nhau gitra dém khuya trén duwong qudc
16. Mét méi nhanh chéng qua di béi khéng pha| chi mét ngudi ma hau hét cac tai xé, ap tai
déu da di subt dém, vac nang subt ngay, chi biét lo hét viéc chir khong hé biét dén hét gio.

Doi ngli xay dwng co ban ngay dém thao thirc voi cac dy an xay dwng kho dat tiéu chuan
GDP cho hé thong phéan phoi; xéy dwng xwdng nang mem, chuan bi xay dwng Nha may
mé&i hién dai c6 cdng suat Ion nhat Nganh Céng nghiép Duwoc Viét Nam

Cam on nhirng chién s Marketing: cac Giam déc nhan hang, cac nhém Trade Marketing,
PR — IR, Event, Xu4t khau, Thiét k&, Phat trién san pham. Cac ban da giéng hoi tréng thic
giuc m& man cho nhirng chién dich khai pha thi trwdng, mang céai hén cta thwong hiéu
DHG dén gan hon véi nguwdi tiéu ding qua cac event, cac cong cu truyén thdng quéang ba
va cac hoat dong xa hdi tw trai tim.

Va sau cung, 1&i tri &n xin dwoc giri dén doéi ngii 1anh dao. Sw diéu hanh linh hoat, nhat
quan va ban linh cta cac anh chj cing véi nhirtng cong cu quan ly hién dai da dwa DHG
virng budc di 1én, moi ngay lai viet thém nhirng chiéen tich lay Irng vao trang s hao hung
cua DHG.
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DU rdng méi ngudi mét vi tri, tr ngudi cdng nhan lam vwon trong hoa tao nén nét dep
canh quan cho Céng ty, ngudi cong nhan vé sinh hay nhirtng nguwdi subt ngay bén chiéc
may vi tinh dwa ra nhixng nghi quyét, quy ché, théng bao; nhwng tat cad déu cé chung muc
tiéu: hwdng dén cudc sbng khde dep hon.

Cac co quan ban nganh, cac phwong tién théng tin dai chung

Sw thanh céng hém nay clia DHG con bat ngudn tir vai trd chi dao ctia Bo Y té, Cuc quan
ly Dwec, Uy Ban Tp. Can Tho, S& Y té Can Tho, Uy Ban Ching khoan Nha nuwéc, S&
Giao dich Chirng khoan Tp. HCM, Trung tdm Lwu ky Ching khoan Viét Nam va nhiéu co
quan ban nganh khac trong va ngoai tinh tng ho.

Chung t6i van quan niém rang, cé dwoc ngay hém nay khéng thé quén va tham cam on
cdng lao cua cac anh, chi, em phéng vién bao dai, cac phwong tién thdng tin dai chung.
Nh& ¢6 quy vi ma thwong hiéu, sdn pham, méa cb phiéu DHG c6 co héi bay nhanh, bay xa
hon, dén véi cong dong Viét Nam va cac nudc trén thé gidi.
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THONG PIEP T DHG PHARMA

Bat dau tir nhirng lan trai che tam dwéi tan rivng U Minh Ha, chiing t6i, nhiing chién si ao
trang dang phuc vu cho chién dich H6 Chi Minh lich st trén khap mat tran Mién Tay dwoc
diéu dong vé cung dwng nén Xi nghiép Dwoc phdm 2/9 — Xi nghiép qudc doanh dau tién &
Khu Tay Nam B6 va ciing la tién than cia DHG Pharma ngay nay.

Tir quy mb xwdng san xuét da chién & rixng chuyén vé do thi, Duvoc Hau Giang don strc
dau tw trang thiet bi, d6i m&i cong nghé va quy trinh san xuat, dua ra thj tredng nhikng san
pham chat lwgng cao, khang dinh vi tri cia mét md hinh kinh doanh dwg'c pham kiéu mau.

Trudc nguwdng ctra thoi ky hdi nhap kinh té thé gidi, ching t6i lai mét 1an niva chuan bi cho
cudc hanh trinh di dén nhirng dinh cao méi. Bon vi anh hung lao déng véi cac tiéu chuan
quéc té vé chat lwong GMP ASEAN rdi dén GMP WHO, ISO 9001, ISO/IEC 17025:2005;
nhirng san pham Hang Viét Nam Chét Luwong Cao, nhitng gidi thudng vé thwong hiéu,
chirng khoan uy tin, ... Ia niém tw hao chung, nhung quan trong hon hét van la déi ngi
hon 2.000 lao dong da trng dwoc thir thach, rén luyén va trwdng thanh trong mai nha
chung; ching t6i sé tiép tuc cling chung vai tao nén nhirng bt pha mai.

Xi nghiép dwoc phdm 2/9, Xi nghiép Lién Hop Dwoc Hau Giang hay Coéng ty Cé phan
Duwoc Hau Giang, Téap doan DHG, ... du v&i danh nghia nao, chung t6i ciing luén tri an
nhirtng tdm long cla nhiéu thé hé lanh dao dia phwong, trung wong; ctia nhitng khach
hang than thwong, cac y bac si, ban bé, ddng nghiép; ctia nhitng nha dau tw, cb déng ...
da gan bd, chadm lo va ludn danh cho chung t6i sw wu ai subt chang dwéong dai. Ching t6i
nguyén sé cd hét strc minh khéng chi cho thuwong hiéu Dwoc Hau Giang (DHG Pharma),
ma con dé mai xirng dang véi tinh cdm, sy tin cay doé.

Hanh trang da san sang, canh clra hdi nhap da hé ma: voi nhiét huyét cong hién cho sy
phat trién cua qué hwong va khat khao chinh phuc thj trwdng toan cau, chung toi ludn biét
phai lam gi dé vwot qua cudc canh tranh khoc liét cho sy vinh danh cua thwong hiéu DHG
Pharma.

Chung téi ¢6 niém tin manh liét b&i biét rdng, xung quanh van con biét bao tAm long ludn
tin cay va hudng vé chung toi.

L&i tri an va ldi hira vé mot ngay mai thinh vwong con nguyén ven tir hém qua, hém nay va
méai mai dén mai sau ....

CHU TICH HOI BONG QUAN TRI
KIEM TONG GIAM bOC

Pham Thi Viét Nga

Trang 10
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TRAN TRONG QUA KHU

I. Ban sac van héa Dwoc Hau Giang — mén qua ting qua nhiéu thé hé

Dé c6 mot tap thé luén phan ddu vi muc tiéu phat trién chung; DHG da dau tw nhiéu cong
strc dao tao, huan luyén, gido duc nham déng vién moi ngwdi biét cham séc, lo l1ang cho
nhau tlr vat chat dén tinh than; tao nét van minh lich sw, phong cach riéng mang “Bén sac
van hoa Dwgc Hau Giang”.

“Ban sac DHG” thé hién I&n lao hon, sau sac hon trong tap thé nhivng ngudi lao déng da,
dang va sé& sbdng, lam viéc bén nhau. Chung t6i goi tap thé dé |a: “Pai gia dinh DHG” hay
“Mai nha chung DHG”, khi “mdt con ngwa dau, ca tau khéng an cé”. Nhirng con nguoi
DHG khéng chi 6m nhau 6a khéc truéc mét thanh coéng 16n, hay théng loi méi ndm trong
ngay Tét sum vay, ma ho con nhan niém vui nho nhé cta ddng nghiép trong ngay cudi,
ngay tan gia hoac mirng con vao dai hoc. Va ho chung vai ganh vac, chia sé ndi dau cua
mbi ngudi trudc cdnh mat mat tang thwong hay con bénh hiém nghéo ap dén,v.v..

29

Thoéng qua cac “hoat dong chia se’, ai co thé quén dwoc nhitng gidy phat thi tham bén
nhau ké chuyén cudc doi minh, qua khir gia dinh minh, hoan canh I&n I1én cla moi nguoi
cho tap thé. Bé r6i ho cdm thwong nhau nhiéu hon, vi tha nhau méi khi cé nhirng viéc
chwa thdng nhat hodc mét ai d6 pham sai lam.

Va hién than ctia “Ban sac DHG” |a tap thé cac don vi ban hang xa gia dinh hang thang, cé
khi c& nam quay quan bén nhau cung an, cung &, cung chia sé mdt ngay vat va véi bao
bién doéng clia thj tredng va cung nhan 1én hanh phuc khi hop tac véi khach hang ngay
cang tét hon.

“Ban sac DHG” con |a két qua cta tAm long chan thanh danh cho ngudi tiéu dung véi viéc
gin gitr chat lwgng san pham, chéat lwong cham séc khach hang va méi quan hé cac ban
déng nghiép Y Béac si. Chinh “Ban sidc DHG” da gdép phan xay dwng mét tda nha DHG
Pharma vi*ng chac trong tam tri ngwoi tiéu dung.

“Ban sac DHG” 1a mén qua ma thé hé trudc da tang lai cho thé hé hém nay va mai sau d¢é
tiép ndi xay dwng hinh anh Cong ty. N6 con la dinh hudng, la the ché van héa Cong ty,
giup xay dwng nhirng ca nhan tiéu biéu c6 du Ié nghia tri tin va chan hoa v&i moi ngudi.

Xin hay tran trong, gin gil va tiép tuc phat huy.
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Bao cao thwong nién nam 2010 DHG PHARMA
Vi mgt cufc song khde dep hon

Il. Lich st hinh thanh va phat trién

Co thanh cbng nao Ién nho
khéng ttr gian khd mara ...

Tinh chéjt lich st cia DHG bao gém hinh anh, y chi, tri tué va sw nhiét tinh. Tlr cac nhan
chirng s6ng va nhirng ghi chép cu thé, xin dwgc trinh bay nhirng thwdc phim lich s cua
DHG qua cac thoi ky:

The&i ky chién tranh

Tién than ctia DHG Ia Xi nghiép quéc doanh Dwoc phadm 2/9, thanh 1ap ngay 02/09/1974
tai Kénh 5 D4t sét, x& Khanh Lam (nay la x& Khanh Hoa), Huyén U Minh, Tinh Ca Mau.
Toan bd xwdng san xuét thdi 4y ndm trong tan rirng sau, diéu kién san xuét, sinh hoat hét
strc kho khan thiéu thén. Trang thiét bi dé san xuat con don gian, thd so, chi yéu lam bang
tay. Nguyén liéu chi yéu la cac dwoc liéu tw ché nhw chung cét rwou dé l4y cbn, dén cay
Itrc nAu cao lam thubc cadm, thu mua hat tram bau lam thubc x4 1i (giun), mua vé mu u lam
thudc tri dau bao tr, birt day nhan 1&ng va hai |4 véng dem vé san xuét thuéc an than, thu
mua v chai lo cii cGia dan, suc rira dé sir dung lai dwng cac loai thubc nuéc.

Do thwéng xuyén phai di doi vi diéu kién chién tranh nén co s& vat chat cia Xi nghiép
dwoc xay dwng bang nhirng vat liéu thé so sdn c6 tai chd. Cac khu vuwc sén xuét, pha ché,
thi nghiém, nha & 1a nhirtng cadn nha mai |4, vach — san bang cay dudc. Théng thuong
bang xudng va nhitng cay cau bang dudc. Tdng nhan s thdi diém d6 chi khodng trén 50
ngudi, chia lam 03 t6 san xuét: t6 thudc vién, t6 thubc tiém va td thubc nwédc. Mbi td chi
trén dwéi 10 ngwdi vira ddm nhiém cdng tac chuyén moén, vira lam coéng tac hau can.

Sau 30/04/1975, Ban Dan Y Khu Tay Nam B¢ giai thé, giao Xi nghiép Dugc pham 2/9 cho
S& Y té Hau Giang quan ly.

Thoi ky chuyén giao

N&m 1982, Xi nghiép Lién hop Dwoc Hau Giang dwoc thanh 1ap trén co s& hop nhat 03
don vi: Xi nghiép Qubc doanh Dwoc phdm 2/9, Cong ty Duwgc phdm Cép 2, Tram Duoc
Liéu. Tt khi tré thanh Xi nghiép Lién hgp Dwoc Hau Giang, cuéc hanh trinh cia DHG cang
thadng huwéng nhanh hon.

Nam 1988, UBND Tinh Hau Giang quyét dinh sat nhap Céng ty cung &ng vat tw, thiét bi y

té vao Xi nghiép Lién hgp Duwgc Hau Giang do Ds. Pham Thij Viét Nga lam Giam dbc, Ds.
Tran Céng Ky lam Phé Giam doc.
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Béo cao thwérng nién nam 2010 DHG PHARMA
Vi mgt cugec séng khée dep hon

V6n 1a mét doanh nghiép tré, chi dugc giao chirc ndng phan phdi san phdm tr Trung wong
dwa ve phuc vu tinh nha, nén thiét bi - may moc hau nhw khdng co gi: chi 1 - 2 chiéc may
dap vién thé so, thuyéen tan ci ky, nha xwdng chi la nhirng khu gia binh ché dé ci de lai.

Trong nhitng n&m thang dat nwéc con khé khan, cac doanh nghiép san xuét trong nuwéc
phai rat vat va v&i nguon nguyén liéu nhap khdu do ngudn ngoai t& han ché. DHG da tan
dung nguon nguyén liéu trong nuwéc bang cach nudi ong Iay mat, nudi ran lay noc, trong
nhiéu cay cd thanh vudn thudc; xudng Long Phu tréng sa, trong bac ha lay tinh dau,

San pham ctia DHG chwa dwoc nhiéu ngudi biét dén, san lwgng khéng nhiéu, lvong bbng
cua ngudi lao dong eo hep nhwng sy dong goép va gan bd cia nguwoi lao dong thoi dé la tai
san dang tran trong.

Bwéc dau tim hiéu nhu cau khach hang

Thoi bao cép, cai thdi ma cac doanh nghiép chi ban cai ho c6 chir khéng ban nhirng cai
ngudi tiéu dung can, ma diu cé mudn lam khéac di cling khéng duoc bdi moi ké hoach san
xuét, phan phéi déu theo ké hoach chung cta Tinh, cia Nganh. Ngon gi6 déi moi clia dat
nwoc da mang dén cho DHG mét luéng sinh khi mé&i khi DHG duoc tlep can truc tiép nhu
cau clia ngudi tiéu dung, dwoc tw chi trong ké hoach dau tw, san xuét, kinh doanh.

Qua nhirng ngay dau tiép can, DHG that sy that vong khi tt ca khach hang déu khong tin
twéng vao san pham do DHG san xuat. DHG chot nhan ra, céi thoi lam ra céi gi cling ban
dwoc, cling ban hét vi cé ké hoach bao tiéu da két thuc. Nhivng gép y chan tinh cla khach
hang da hwéng cho DHG sy lwa chon wu tién hang d4u cho “chét lwgng san pham”.

Thoi ky déi méi

Nam 1996, DHG vinh dy dwgc Chu tich nwéc trao tang danh hiéu Anh hung lao dong thoi
ky d6i m&i véi thanh tich dan diu vé doanh thu, quy mé nha may, thi phan dwoc pham, ....
N&m 1996 cling la ndm dau tién sadn phadm cta DHG duwgc nguoi tieu dung binh chon
Hang Viét Nam Chét lwong cao, la nam dau tién doanh thu ban hang san xuét cia Céng ty
dat trén 100 ty déng.

Sau dé khang dinh chat lvong san pham

N&m 1997, “Chién dich 60 ngay dém vi sy tén tai va phat trién” cia DHG da dwoc phat
dong. Bang trai tim, khdi éc cdng véi sw quyét tam ctia 1.000 CBCNV ngay 4y, DHG da bat
tay lam GMP ASEAN ma khéng cé kinh nghiém, khéng cé tw van, chi mét quyén tai liéu
tiéng Anh: How to do GMP?

Va cubi cung, DHG ciing tr& thanh 01 trong 03 don vi dau tién dat tiéu chudn GMP —

ASEAN, nhung dac biét hon la hoan toan tw lwc, tw hoc. Chinh nhirng nguyén tdc nghiém
ngat ctia GMP da dao tao cho DHG d6i ngii nhan vién cé y thirc cao vé bao vé chat lwvong

san pham.
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Béo cao thwérng nién nam 2010 DHG PHARMA
Vi mgt cugec séng khée dep hon

Va mé réng thi treong, xdy dwng hé théng phan phéi

O Mién Tay, theo dac thi clia viing séng nwéc Clru Long, DHG da tirng phan phdi bang
cach chéo ghe xubng tieng tram y té xa huyén, tirng nha dan dé ban nhirng “tui thubc gia
dinh”. Khi d6 & phia Béc, viéc mang hang tan noi cho khach hang la viéc hau nhw khong
don vi ndo lam. Nhung dbi véi DHG, du chi la tirng boc thudc nhd, tham chi 1, 2 vi thubc
cing céat cong di hang chuc cay sb dé giao cho khach hang. Vi thé d4u &n dé lai rat tét. Luc
bay gi®, mdt s6 sadn pham ciing da bat dau xuat khau sang cac nwédc lan can nhw Lo,
Campuchia.

Hon 15 nam xay dung hé thdng phan phdi, cé thé néi, thanh cong Ién nhat d& DHG c6 thi
phan nhw ngay hém nay dé la viéc cham séc khach hang. Bang sw kién tri, chiu kho, cac
nhan vién ban hang ctia DHG da chiém dworc tinh cdm cta khach hang, tao cho ho nhirng
xtc cdm bang nét van hoa riéng va tinh ngudi Duwoc Hau Giang. Chinh vi thé, véi khoang
20.000 khach hang hién tai trén thi trwdng, DHG da co dén hon 1/3 khach hang than thiét
tré thanh thanh vién “Céau lac bd cung thinh vwong”, tré thanh ngwoi cua Pai gia dinh
Duwoc Hau Giang, cung xay dwng chién lwgc phat trién thi trieong.

Th&i ky phat trién
Song, thanh c6ng nhét cé Ié Ia viéc xay dwng thwong hiéu

C6 lc, sédn pham clia DHG twédng chirng khéng con chd ding trén thj trudng, sén xuét ra
khéong ban dwogc budc phai ban gia ré cho Xi nghiép ban, dbi Iic phai mua lai chinh san
pham ca minh mang nhan hiéu clia Xi nghiép ban v&i gia cao dé ban ra thj treong. Ciing
ttr d3, méi nhan vién DHG nhan thirc duoc réng, chi c6 thwong hiéu méi la vi khi sac bén,
mang lai |gi thé canh tranh cho Cong ty.

Con nha nghéo bét dau lam thwong hiéu bang viéc tap trung quang ba “Xi nghiép lién hop
Dwoc Hau Giang”. DU da cb gang rat nhiéu nhung nguoi tiéu dung van khéng nhé duoc
hét tén cla doanh nghiép. Sau dé, 03 chir “Dwoc Hau Giang” dwoc chat loc lai ty tiéng goi
than thwong quen thudc cua khach hang.

Thé nhuwng, chéng 18 ngudi tiéu dung dén nha thubc lai yéu ciu “Ban mét vién Duoc Hau
Giang” (?)

Vi thé, tr nd&m 2002, Dwoc Hau Giang da chon nhirng san phdm d&c trwung dé don sirc
quang ba va lan tda trong Idng ngudi tiéu dung. Khéi dau la nhan hang EFF—PHA C (vién
sti cam, thyc pham chirc nang), FUBENZON (thudc tay giun). Tiép dén la cac nhan hang
dwoc dau tw bai ban bang nhitng coéng cu truyén théng quéng cdo va déi ngli Marketing
chuyén nghiép trén 80 ngwoi: HAPACOL, HAGINAT, KLAMENTIN, UNIKIDS, DAVITA,
EYELIGHT, GLUMEFORM, NATURENZ, SPIVITAL, APITIM, ....

Theoi ky hoan thién
DHG cb phan héa ngay 02/09/2004, niém yét c6 phiéu trén san giao dich ngay 21/12/2006
va phat hanh ¢ phiéu ra cong chung vao thang 07/2007, thu vé gan 399 ty déng, trong dé

c6 dén 379 ty ddng thang dw vén cd phan.



Béo cao thwérng nién nam 2010 DHG PHARMA
Vi mgt cugec séng khée dep hon

Na&ng lwc san xuét, chat lwong san pham, thi phan thuwong hiéu, két qua kinh doanh gid
day da ludn dan dau Nganh Céng nghiép Duoc Viét Nam. Ma c¢b phiéu DHG ludn giao dich
véi mirc gia trén 100.000 déng/cd phiéu du thi trwdng nhiéu lac da gidm diém rat sau do
kinh té bét 6n.

Diéu gi da tao nén nhirng ky tich, nhirng chién céng vang déi cho DHG? Cé phai tir trai tim
nhiét huyét trong mdi con ngudi da bat khdi 6c - ban tay ho két lai véi nhau tao nén mot
tinh than chung 1&n nhét dé 1a: tinh than vwot khé, khéng chiu thua! Ma dén nay chung ta
c6 thé dat tén cho tinh than dé bang moét cum tir d& nh& va khac biét nhat 1a “Ban Iinh
DHG”!

Céc thoi ky gian khé da qua, gio day, qua 37 nam hinh thanh va phat trién, DHG lai phai
dirng treae mét thir thach méi — thir thach phai viot qua sy thanh cong cua chinh minh —
“thtr thach trong vinh quang”. Chung t6i van nhin nhan nhan t6 con ngwoi la then chot dé
vuwot qua thir thach nay, nhwng con nguoi gio day khong chi b6 hep trong pham vi nguoi
lao dong ma con md rong ra ca cong dong: la nhirng c6 dong, khach hang, doi tac cung
rng, ngudi tiéu dung va xa héi da gan bé song hanh cung chung toi.
Béng nhirng hanh dong tri an, ‘béng y thtre trach nhiém xa hdi, y thtre bao vé méi truvdng,
bang dao dirc nghé nghiép, bang cai dau cda nha kinh doanh va bang “Ban linh DHG”,
chung t6i da:

- Sl dung nhirng cdng cu quan tri chién lwoc hiéu qua (10.5S, Balance Score Card);

- Tao hiéu (rng t&r chién lwvoc “Kiéng 3 chan” (cb déng, khach hang, nguwoi lao dong);

- Xay dung co s& ha tang cho hé théng phan phéi;

- Pau tw xdy dwng Nha may méi nang cao ndng lwc san xuat;

- DPAu tv sau hoat ddng nghién ctru dé phat trién nhirng s&n phadm cé hwdng di riéng;

- Thanh lap cac Coéng ty con phan phdi, Céng ty con da dang héa, Cong ty lién két;

- Xay dung hé thdng quan ly rdi ro, kiém soat néi bo;

- Xay dyng va dao tao ddi ngil ké thira;

- DPAu tw hé théng phan mém quan ly BFO;

- Minh bach tai chinh, céng b théng tin dung quy dinh va kinh doanh ding phap luat

dé doanh thu nam sau luén cao hon nam trwdc, d& két qua kinh doanh luén dan dau
nganh Coéng nghlep Duwoc Viét Nam, dé gia tri doanh nghiép ngay cang gia tang va dé chia
sé nhirng thanh qua dat dwoc cho cac hoat dong cong déng, hwéng dén tdm nhin “Vi mot
cudc song khoée dep hon”.

Chung t6i tin rang, qua khir ching t6i da lam dwoc thi twong lai chac chan ching toi ciing
sé lam duworc, vi chung téi da xac dinh dung con dwo'ng phat trién cta minh.
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Bao cao thwong nién nam 2010 DHG PHARMA
Vi mgt cufc song khde dep hon

lll. Cac méc son lich str

Nam 2010

Thuwc hién thanh coéng chién lvgc “Kiéng 3 chan”: ¢b déng, khach hang va ngudi lao dong
Thanh lap 03 Cong ty con: TOT Pharma, TG Pharma va Cong ty TNHH mét thanh vién
Duwoc pham DHG

Nam 2009

Thuwc hién thanh céng chién lwgc 20/80: san pham, khach hang, nhan sw

Thanh lap Cbéng ty con A&G Pharma

Nam 2008

Thwc hién cac cong cu quan tri hién dai va hiéu qua: 10.5S, Balance Score Card

Thanh |&p 06 Cong ty con: CM Pharma, DT Pharma, HT Pharma, ST Pharma, DHG PP,
DHG Nature

Nam 2007

Khéng dinh lai TAm nhin, S& mang va 7 gia tri cbt 16i.

Thr twong dwong sinh hoc thanh cong Haginat 250mg va Glumeform 500mg.

Tang von diéu 1é tir 80 ty dong 1&n 200 ty dong.

Thanh 1ap 02 Céng ty con dau tién DHG Travel va SH Pharma.

Chuyén dbi ISO/IEC 17025 tir phién ban 1999 sang phién ban 2005.

Nim 2006
Niém yét cb phiéu 1an dau tai SGDCK Tp. HCM.
Pat tiéu chudn WHO - GMP/GLP/GSP.

Nam 2005
Gia nhap Cau lac boé Doanh nghiép cé doanh thu san xuét trén 500 ty d(“)ng.

La doanh nghiép Dwoc dau tién thlr twong dwong lam sang thubéc bét Haginat va
Klamentin.

Xay dwng hiéu qua chinh sach thu hut nhan tai, dac biét la chinh sach “Luong 4D”.

Nam 2004
C6 phan héa, tré thanh Cong ty c¢b phan.
Tuyén bd Str mang va 7 Gia tri cot I5i.
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Bao cao thwong nién nam 2010

Nam 2002

Nhan chng chi ISO 9001:2000, ASEAN - GSP/GLP, ISO/IEC 17025:1999.

Nam 2000
Nhan chirng chi ISO/IEC Guide 25.

Nam 1999
Nhan chirng chi ISO 9002:1994.

IV. Cac danh hiéu cao quy

VL.

DHG PHARMA

Vi mgt cudc séng khée dep hon

Nam Danh hiéu Pon vij trao tang

1988 Huén chwong lao déng hang Ba Chu tich nwéc

1993 Huan chuwong lao déng hang Nhi Chu tich nwéc

1996 Anh hung lao dong (Thoi ky 1991 — 1995) Cha tich nwéc

1998 Huan chwong lao ddng hang Nhét Chd tich nwéce

2004 Huén chwong déc 1ap hang Ba Chu tich nwoéc

2005 Bang khen thap nién chét lwong (1996 — 2005) Tha twéng Chinh pha
Bang khen “Doanh nghiép nhiéu nam lién dat danh higu

2006-2007 Hang Viét Nam Chat Lwgng an, dong gop vao sw nghiép Thu twéng Chinh ph

xay dwng CNXH va Bao vé To qudc”

2010 Huén chwong déc 1ap Hang Nhi Chu tich nwoéc

Linh virc kinh doanh chi yéu ]
Duwoc pham, thiee pham chirc nang, my pham

Cac dot ting von diéu lé

DVT: 1.000 VND

Thoi gian - e Ls Von dieu lé £ ex Von diéu lé sau
phat hanh | 201 twong phat hanh trwéc phathanh | Yontang phat hanh

- CO dong hién hiru;

— | - Nha dau tw chién lwoc;

T | Ngudi lao dong. 80.000.000 | 20.000.000 100.000.000

- PAu gia ra céng ching.
1172007 = | -2 4510 hien hitu 100.000.000 |  100.000.000 200.000.000
12/2007 g hie VY- VY- VY-
1012009 — | -z er
o000 | C®dong hien hwu 200.000.000 66.629.620 266.629.620
06/2010 — o
oomoro | Nausilao dong 266.629.620 2.500.000 269.129.620
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DHG PHARMA

Vi mgt cudc séng khée dep hon

Bao cao thwong nién nam 2010

VIl. Sé liéu qua khey

Két qua kinh doanh qua cac nam sau c6 phan héa

Ket qua thwe hién Murc tang trwwéng
Chi tiéu (ty dong) qua tirng nam (%)
2005|2006 | 2007 | 2008 | 2009 | 2010 |2005/|2006/|2007/2008/|2009/|2010/
2004 | 2005 | 2006 | 2007 | 2008 | 2009
DTT hop nhat 554 | 868 | 1.269 | 1.485| 1.746 | 2.034 | 23% | 57% | 46% | 17% | 18% | 16%
Trong do: X
DTT duoc phédm 493 | 804 | 1.200| 1.395| 1.638| 1.891 | 27% | 63% | 49% | 16% | 17% | 15%
tw san xuat
Loi nhuan  sau 55 87 |15 |29 357|381 [132% | 58% | 32% | 13% [177%| 7%
thué (hop nhat)
(Nguén: Béo céo kiém toan hop nhéat DHG 2005 - 2010)
San lwong san xuat qua cac nam sau cdé phan héa
- BVT
Dang san < < < < < <
STT| = hém (1.000 | Nim 2005 | Nam 2006 | Nam 2007 | Nam 2008 | N3m 2009 | Nim 2010
dvsp)
1 | viennen | vien 1.563.632 | 1.036.938 | 1.280.409 | 1.142.815 | 1.075.641 | 1.252.493
vien bao | 268.285 | 259.602 | 346.114 | 325.591 320.866 | 317.673
2. | dwong Vién
Vién bao | 189.442 |  204.281 316.375 | 333.523 | 410473 | 485.877
3. | phim Vién
4 Vién nang | 373.497 | 418.359 | 593.339 | 524584 | 507.275| 611.678
. clrng Vién
Vién nang | 113.641 202.683 | 234497 | 258642 | 273222 | 255.977
5. mém Vién
6. | Thubc éng | éng 16.506 3.947 - 95 1.248 3.398
. Thuae chai, tube, 4.065 3.803 4.973 5.793 8.216 9.033
. nwoc gol
Thuee L 74.847 | 127564 | 194.710 | 194.677 | 260.534 | 267.986
8. cOom, bbt chai, goi
Thuoc | chai, tube, 7.493 13.672 17.708 20.014 25.554 24.770
9. | kem-m& | goi
10. | Men visinh | vién, goi - 905 6.654 9.332 10.385 7.260
11. | Keo vién - - 24.059 55.499 81.255 |  105.780
Téng cong | 2.611.412 | 2.271.759 | 3.018.843 | 2.870.570 | 2.974.675 | 3.341.930
(Nguén: Béo céo phén tich gia thanh DHG Pharma)
Doanh thu xuat khau
Doanh thu xuét khau Nim 2005 | Nam 2006 | Nam 2007 | Nam 2008 | Nim 2009 | Nim 2010
USD 400.936 | 746908 | 826.896 | 1.049.546 | 896.666 | 1.114.518
VND (triéu déng) 6.360 11.952 13.317 17.073 15.995 19.081
EUR - - - 42.348 99.374 89.392
VND (triéu déng) - - - 1.006 2.556 2.273
Téng gia tri VND
99 6.360 11.952 13.317 18.080 18.552 21.354
(triéu dong)

(Nguén: DHG Pharma)
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Bao cao thwong nién nam 2010

CAu truc chi philTéng doanh thu

DHG PHARMA

Vi mgt cudc séng khée dep hon

Chi tidu Gia tri (ty dong) Ty trong (%)
Nam | Nam| Nam | Nam | Nam |[Nam | Nam | Nam | Nam | Nam | Nam | Nam
2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Téng Doanh thu | 555 | 870 1.276 1.509 (1.791 2.084 | 100% | 100% | 100% | 100% | 100% | 100%
Gia vén hangban | 299 | 402 | 600 | 694 | 822 1.015| 54,89 | 46,29 | 47,07 | 46,01 | 4591 | 48,74
Chiphibanhang | 155 | 311 | 469 | 521 | 409 | 483 | 27,91 | 35,85| 36,77 | 34,55| 22,86 | 23,20
Chi phi quan ly 39| 55| 59| 103 | 113| 134| 7,16| 642| 469| 6,89| 635| 647
Chi phi tai chinh 5| 11| 17| 38| 23 3| 102| 129| 135| 255| 1,32| 0,16
Chi phi khac 0,3 11 0,9 6| 12 8| 0,06 0,14| 007| 040| 0,70| 0,39
(Nguén: Béo céo kiém toan hop nhét DHG 2005 - 2010)
Cac ty so tai chinh co’ ban
Chi tiéu D\?;n Nam Nam Nam Nam Nam Nam
tinh 2005 2006 2007 2008 2009 2010
Co cau tai san
Tai san ngan han/Téng tai san % 77,93 68,25 71,86 72,43 79,66 | 79,24
Tai san dai han/Téng tai san % 22,07 31,75 28,14 27,57 20,34 | 20,76
Co cau ngudn vén
No phai trad/Téng ngudn vén % 55,19 64,70 32,16 35,37 32,60 | 29,16
Vén chi s& hiru/Téng ngudn vén % 44,81 35,30 67,58 64,33 67,40 | 70,36
Nang lwc hoat dong
Théi gian tén kho Ngay 138 110 140 162 138 126
Ky thu tién Ngay 43 65 68 53 52 55
Ky tra tién Ngay 20 17 34 36 32 31
Kha nang thanh toan
- Ty sb thanh toan hién hanh Lan 1,81 1,55 3,11 2,83 3,07 | 3,43
- Ty s6 thanh toan nhanh Lan 0,88 0,72 1,48 1,29 187 | 1,36
Kha nang sinh lgi
- Loi nhuan sau thué/Doanh thu thudn | % 10,00 10,03 9,07 8,67 20,45 | 18,73
- Loi nhuan sau thué/Téng tai san % 18,95 18,03 12,19 11,91 23,46 | 20,95
- Loi nhuan sau thué /Vén chii s& hitu | % 42,28 51,08 18,04 18,38 35,34 | 29,77
C6 phiéu, cé tirc
Thu nhap trén mdi cé phan (EPS) DPéng 6.922 | 10.882 6.114 6.445 13.396 |14.234
Cb tirc trén méi cd phan (DPS) DPéng 2.500 2.500 2.500 2.500 3.000 | 4.000
Gia tri s6 sach trén méi ¢ phan (BV) | Bong | 13.261 | 20.163 | 31.129 | 34.056 34.234 |38.264
(Nguén: Béo céo kiém toan hop nhét DHG 2005 - 2010)
Co cau doanh thu theo hoat déng
Khoan Gia tri (triéu dong) Ty trong (%)
muc Nam Nam Nam Nam Nam Nam Nam | Nam | Nam | Nam | Nam | Nam
2005 | 2006 2007 2008 2009 2010 |2005 2006 | 2007 | 2008 | 2009 | 2010
Doa_nh thu
thuan ha‘ng 494.202 805.584 1.201.637) 1.397.942 1.641.224 1.897.433 89,20 92,79 94,67 94,11 94,00 93,26
tw san xuat
Duoc phém 492999 803.860| 1.199.826( 1.395.048 1.638.028 1.891.948 88,98 92,59 94,53 93,91 93,81 92,99
Bao bi 1.203 1.724 1.810 2.185 2.132 2800 0,22 0,20 0,4 0,15 0,12 0,14

Trang 19



B4o céo thwng nién nim 2010 DHG PHARMA

Vi mgt cudc séng khée dep hon

Gia cong - - - 707 1,063 2685 000 000 00d 005 008 013
Doanh thu
thudn hoat | 59.828 62.607  67.643  87.521 104797 137.092 10,84 7,21 533 584 6,00 6,74
dong khadc
ﬁ;”nr;‘:%a;”h 53.088 50238  37.584 31494 37693 37588 958 579 298 212 216 185
Kinh doanh 6739 12368  30.058 31473 39848 24479 122 142 237 212 228 120
nguyén liéu
d“fﬁtcg‘-’”g ; ; ; 386 467, 5485 000 000 004 003 003 027
Hang ; ; ; 24166 26788 69552 000 000 000 163 153 342
khuyén mai
3:;2’:1“ thu | 554030 868.191 1.260.279 1.485.463 1.746.022 2.034.525 100% 100% 100% 100% 100% 100%

(Nguén: DHG Pharma)

Co cau doanh thu theo tan dwoc va déng dwoc

Tén nhéom Nam 2006 Nam 2007 Nam 2008 Nam 2009 Nam 2010
sanphdm | Giatri | Tylé | Giatri | Tylé | Giatri | Tylé | Giatri | Tylé | Giatri | Tylé
triéu triéu triéu triéu triéu
San lwong| san % san % san % san % san %
pham pham pham pham pham
Tan dwoc 2.180 | 95,32 2.448 | 93,05 2.410 | 90,23 2.008 | 86,40 | 2038 | 85,60
boéng duoc 107 4,68 182 6,95 260 9,77 316 | 13,60 342 14,40
T6n9 coéng 2,287 100 2.631 100 2.671 100 2.324 100 2.381 100
Doanh thu | ty déng % | ty dong % | ty dong % | ty dong % | ty dong %
Tan dwoc 743 95,6 1.121 | 94,15 1.283 | 9208 1.389 | 90,59 1.535 | 89,36
Doéng duoc 34 1 439 69 | 585 110 | 7,92 144 | 941 182 | 10,64
Téng cong 777 | 100% | 1.191 | 100% | 1.393 | 100% | 1.533 | 100% | 1.718 | 100%

(Nguén: Béo céo phéan tich hiéu qua san phdm DHG Pharma)

Co cau doanh thu theo dwo'c pham, thwe phdm chirc ndng va my pham

Tén nhém Nam 2006 Nam 2007 Nam 2008 Nam 2009 Nam 2010

sanphdm | Giatri | Tylé | Giatri | Tylé | Giati | Tylé | Giatri | Tyl | Giatri | Tylé
triéu triéu triéu triéu triéu

San lwong| san % san % san % san % san %
pham pham pham pham pham

Duoc phdm 2.269 | 99,23 2.585 | 98,23 2.516 | 94,20 2.061 | 88,67 2.089 | 87,71

Thuc pham 17| 077 46 | 1,77 154 | 5,80 262 | 11,28 292 | 12,28

chirc nang

My phém - 0,00 - 0,00 0,93 | 0,003 1 0,05 0,23 0,01

Téng céng 2.287 100 2.631 100 2.671 100 2.324 100 2.381 100

Doanhthu | tydong | 9 | tydong % | ty dong % | ty dong % | ty dong %
Duoc phdm| 758 | 97,57 | 1147 | 9634 | 1302 | 93.48 | 1394 | 90,93 | 1582 | 92,06
Thyc pham 18| 2,43 43| 366 89| 643 132 | 8,65 134 | 7,81
chirc nang

My ph&m 0,00 0,00 127 0,09 64 | 042 21| 0413
Téng cong 777 | 100% | 1191 100% | 1393 | 100% | 1.533 | 100% | 1.718 | 100%

(Nguén: Béo céo phan tich hiéu qua sén phdm DHG Pharma)
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Bao cao thwong nién nam 2010

Co cau doanh thu theo 12 nhém san pham

DHG PHARMA

Vi mgt cudc séng khée dep hon

. . Nam 2006 Nam 2007 Nam 2008 Nam 2009 Nam 2010
Tén nhom Gia Gia Gia Gia Gia
> hK - - - - - - - ~ - -
san pham tri Ty lé tri Ty lé tri Ty lé tri Tylé tri Ty lé
triéu triéu triéu triéu triéu
San lwong ban san % san % san % san % san %
pham pham pham pham pham
Vitamin — khoang chét 677 | 29,60 602 | 22,90 588 | 22,04 367 | 15,83 371 | 15,58
Ding cho mét 1 0,05 3 0,14 5 0,22 8 0,36 9 0,39
Co xwong khop 149 6,54 184 6,99 170 6,38 93 4,03 87 3,69
Hé tiéu hoa va gan mat 117 5,15 151 5,74 185 6,94 176 7,59 175 7,37
Giam dau - Ha sét 395 | 17,28 | 441 | 16,76 | 442 | 1656 | 469 | 2019 | 476 | 20,01
Tai mdi hong - ho, hen 546 | 23,90 | 699 | 26,57 | 775| 2905| 808 | 3477 | 831| 34,90
suyén - s6 mi
Tiéu duong 16| 007 | 33| 0413| 98] 037 1271 0,52 14| 0,62
He than kinh 075 | 0,00 3| 013 10| 0,39 19| 0,85 26| 113
Hé tim mach 11 0,52 20 0,78 30 1,16 32 1,39 38 1,63
Cham soc sic dep 7 0,35 9 0,37 8 0,33 7 0,31 5 0,24
Da li&u 7 0,33 7 0,28 8 0,30 8 0,39 8 0,34
Khang sinh, nam - diét
ky sinh tring 370 | 16,22 505 | 19,20 434 | 16,26 320 | 13,78 335 | 14,10
T6ng cdng 2.287 | 100% | 2.631 | 100% | 2.671 | 100% | 2.324 | 100% | 2.381 | 100%
(Nguén: Béo céo phan tich hiéu qua sén phdm DHG Pharma)
Tén nhém Nam 2006 Nam 2007 Nam 2008 Nam 2009 Nam 2010
san pham Giatri| Tyle | Giatri| Ty1é | Giatri| Tyle | Giatri| Tylé | Giatri| Tylé
Doanh thu tydong % |tydéong % |tydéong % |tydond % |tydéng %
Vitamin — khoang chét 90 | 11,69 127 | 10,68 146 | 10,49 155 | 10,12 171 9,96
Diing cho mét 4 0,57 8 0,75 16 1,15 30 1,98 38 2,24
Co xwong khop 18| 2,35 24 [ 2.09 36| 260 28 [ 189 36| 215
Hé tiéu hoa va gan mat 40 5,20 70 5,95 97 6,97 104 6,79 118 6,92
Giam dau — Ha sét 137 | 17,72 | 1797 1510 | 1937 1390 | 244 | 1597 | 253 1473
Tai mii hong - ho, hen
suyén — s mi 91 11,73 144 | 12,13 196 | 14,10 237 | 15,47 260 | 15,13
Tiéu dwong 0,9 0,12 2 0,20 4 0,35 8 0,53 10 0,62
Hé than kinh 0,1 0,02 5 0,43 10 0,78 15 0,98 20 1,21
Hé tim mach 9 1,22 16 1,40 24 1,79 30 1,98 34 1,99
Cham soc sic dep 1 1,50 14 1,25 14 1,06 15 1,03 12 0,72
Da liu 12| 164 14| 119 17| 1,28 21| 143 23| 1,37
Knang sinh, nam - dict 359 | 46,25 | 581 | 48,84 | 634 | 4552 64 | 41,82 | 738 | 42,95
y sinh trung
T6ng cdng 777 | 100% | 1.191 | 100% | 1.393 | 100% | 1.533 | 100% | 1.718 | 100%
(Nguén: Béo céo phan tich hiéu qua sén phdm DHG Pharma)
Co cau nhan sw
Theo gidi tinh
31/12/2005 31/12/2006 31/12/2007 31/12/2008 31/12/2009 31/12/2010
Gisi tinh X X x x X X
101 tin So % So % So % So % So % So %
lwong lwong lwong lwong lwong lwong
Nam 607 51,05% 885 48,65% | 1.044 [52,10% | 1.085 [51,03% | 1.154 (50,39% | 1.235 |50,29%
NG 582 48,95% 934 (51,35% 960 47,90% | 1.041 48,97% | 1.136 |49,61% | 1.221 49,71%
Tongcong | 1-189 100% | 1.819 | 100% | 2.004 | 100% | 2.126 | 100% | 2.290 | 100% | 2.456 | 100%
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Bao cao thwong nién nam 2010

Theo khéi chirc ndng

DHG PHARMA

Vi mgt cudc séng khée dep hon

Khéi chive | 31/12/2005 31/12/2006 31/12/2007 31/12/2008 31/12/2009 31/12/2010
ning So % So % So % So % So % So %
lwong lwong lwong lwong lwong lwong
Khoi van
phong 380 31,96% | 515 [28,31% | 590 [29,44% | 634 [29,82% | 594 [25,94% | 546 [22,23%
phuc vu
Khoi san 532 44,74% | 826 4541% | 774 [38,62% | 694 [32,64% | 729 [31,83% | 925 [37.66%
xuat ’ 0 ’ ° ) o ) o ) (] , (3
r’fg;’éba” 277 23,30% | 478 [26,28% | 640 31,94% | 798 [37,54% | 967 W2,23% | 985 [40,11%
Ig::g 1189 | 100% | 1.819 | 100% | 2.004 | 100% | 2.126 | 100% | 2.290 | 100% | 2.456 | 100%
Theo trinh d6
31/12/2005 31/12/2006 31/12/2007 31/12/2008 31/12/2009 31/12/2010
Trinh d6 5 5 5 5 5 6
rinh do SO % So % So % So % So % So %
lwong lwong lwong lwong lwong lwong
Trén BH 16  1,35% 16 | 0,88% 16 | 0,80% 17 | 0,75% 18 | 0,79% 31 | 1,26%
l‘lﬁrr‘]fé 01 01 01 01 01 02
Bﬁ%":'HOa 02 02 02 03 04 05
LhnahctséT 02 02 02 03 03 03
Duwoc si
chuyén 11 11 11 10 10 21
khoa 1
Pai hoc 281 23,63% | 299 16,44% | 367 118,31% | 387 [18,25% | 397 117,34% | 591 [24,06%
Pai hoc 38
Duoc, 38 63 69 76 68
Bac si
Eﬁ'h htzc 135 148 162 200 208 204
Eﬁlkﬁc 08 08 07 07 10 13
Er?; 200 100 105 135 111 103 305
gzﬁgzgg’ 540 4542% | 573 |31,5% | 769 138,37% | 871 [40,97% | 949 41,44% | 1.059 |43,12%
E;;‘lf’ug:‘a“ 28  2,35% 28 | 1,54% 27 | 1,35% 27 | 1,27% 26 | 1,13% 25 | 1,02%
Dwoc té 48  4,04% 48 | 2,64% 40 | 2,00% | 146 | 6,87% | 171 |7,47% | 185 |7,53%
PTTH 276 23,21% | 855 [47,00% | 785 39,17% | 678 [31,89% | 729 [31,83% | 565 [23,00%
1223 1189 . 100% | 1.819 | 100% | 2.004 | 100% | 2.126 | 100% | 2.290 | 100% | 2.456 | 100%

Ngudn: DHG Pharma
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CUNG CO HIEN TAI

. Gié&ithiéu Ban quan tri Cong ty

Ba Pham Thi Viét Nga
Chua tich HDQT
kiém Tong Giam doc
Nam sinh: 1951
Trinh do: Tién si Kinh t& nganh QTKD (PH Kinh té Tp. HCM)
Duoc si bai hoc (PH Y Dwoc Tp. HCM)
Thoi gian gén bé véi Cong ty: 31 nam
Kinh nghiém quan ly tai Céng ty: 31 nam
Chtrc vu tai td chirc khac: Cha tich HDQT CTCP Tao Vinh Hao (SPIVIHA)
Qua trinh cong tac:
- 7/1980 — 7/1986: Chu nhiém Hiéu thuéc Thét Nt
- 7/1986 —4/1988: Giam dbéc Cong ty Cung (ng Vat tw — Y té tinh Hau Giang
- 4/1988 — 9/2004: Giam déc XNLH Duwoc Hau Giang
- 9/2004 — nay: Tbng Giam déc CTCp Dwoc Hau Giang

Ba Lé Minh Héng
Ph6 Chu tich HDQT
Phé Tong Giam doc
Nam sinh: 1959
Trinh d6: Clr nhan Kinh té (BH Kinh té Tp. HCM)
C(r nhan hanh chinh (Hoc vién hanh chinh quéc gia)
Thoi gian gén bé véi Cong ty: 32 nam
Kinh nghiém quan ly tai Céng ty: 24 nam
Qua trinh cong tac:
- 1979 -1981: Nhan vién Hiéu thudc Sé 1 Céng ty Dwoc phdm Hau Giang
- 1981 -1987: Nhan vién Hiéu thudc S6 2 XNLH Dwoc Hau Giang
- 1987 - 1996: Pho phong Ké hoach XNLH Dwoc Hau Giang
- 1997 — 9/2004:  Phé Giam dbc, Truéng phong Ké hoach XNLH Dwoc Hau Giang

- 9/2004 — nay: Pho Téng Giam déc CTCp Dwoc Hau Giang



Béo cao thwérng nién nam 2010 DHG PHARMA
Vi mgt cugec séng khée dep hon

Ong Lé Chanh Pao

Thanh vién HDQT

Phé Tong Giam doc

Nam sinh: 1959

Trinh d6: Thac sy Kinh t& nganh QTKD (PH Kinh té Tp. HCM)

Thoi gian gén bé véi Cong ty: 22 nam

Kinh nghiém quan ly tai Céng ty: 22 nam

Qua trinh cong tac:

- 1984 — 1985: Trudng phong Ké hoach XN Chan nuéi Quéc doanh 1 - Hau Giang
- 1985-9/1989: Pho phong Ké hoach XNLH Chan nudi Tinh Hau Giang.
- 9/1989 — 11/1989: Phé phong Ké toan XNLH Dwoc Hau Giang

- 11/1989 — 3/1997: Ké toan trwéng XNLH Duwoc Hau Giang

- 3/1997 — 9/2004: Phé Giam dbdc XNLH Dwoc Hau Giang

- 9/2004 — nay: Pho Téng Giam déc CTCp Dwoc Hau Giang

Ba Nguyén Thi Hong Loan

Thanh vién HDQT

Giam doc San xuat

Nam sinh: 1958

Duoc si Chuyén khoa 1 (BH Y Dwoc Tp. HCM)

Thoi gian gén bé véi Cong ty: 35 nam

Kinh nghiém quan ly tai Céng ty: 29 nam

Chtrc vu tai td chirc khac: Giam déc Coéng ty TNHH MTV Dwoc phdm DHG (Nha may méi
tai Khu Cong nghiép Tan Phu Thanh)

Qua trinh cong tac:

- 2/1976 —6/1982: T trwdng san xuéat Xi nghiép Dwoc pham 2/9

- 6/1982-9/1986: Phé Quan déc Xuwéng thube nwédc Xi nghiép Duoc phdm 2/9

- 9/1986 — 9/1989: Hoc chuyén tu Dwoc si bai hoc tai trwdng Pai hoc Y Dwoc Tp.HCM
- 10/1989 — 3/1991: Trwéng Hiéu thubc Cong ty Duwoc phdm Tp. Can Tho

- 4/1991 — 12/2003: Quan dbc Xudng san xuat XNLH Dwoc Hau Giang

- 01/2004 — 9/2004: Truwdng kho XNLH Dwoc Hau Giang

- 9/2004 — 10/2004:Trwdng phong Quan ly san xuat CTCp Dwoc Hau Giang

- 10/2004 —nay:  Giam dbc san xuét, Trwdng phong Quan ly San xuit CTCp Duwoc
Hau Giang
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Béo cao thwérng nién nam 2010 DHG PHARMA
Vi mgt cugec séng khée dep hon

Ong Poan Binh Duy Khwong
Thanh vién HDQT
Giam doc Marketing

Nam sinh: 1974

Trinh d6: Thac sy kinh té nganh QTKD (UBI-Bi)
Thoi gian gén bé véi Cong ty: 13 nam

Kinh nghiém quan ly tai Céng ty: 09 nam

Qua trinh cong tac:

- 1993 - 1996: Phu trach chwong trinh quang cao Sampling - Céng ty Unilever Viét
Nam tai MeKong
- 1996 — 1997: Phu trach Sales Sup - Cong ty K§ nghé thuc pham Viét Nam

- 1997 — 12/1999: Phu trach Sales & Marketing Sup - Cong ty VN Foremost tai Mekong

- 2000 - 01/2003: Nhan vién Phong Ké hoach - XNLH Dwoc Hau Giang

- 02/2003 — 9/2004: Phu trach Td Phat trién sé&n phdm va cac hoat déng thwong hiéu —
XNLH Dwoc Hau Giang

- 9/2004 — 10/2005:  Giam déc Thuong hiéu, Pho Phong Marketing CTCp Dwoc Hau Giang

- 10/2005 — nay: Giam déc Marketing, Trwéng Phong Marketing CTCp Duoc Hau Giang

Ong Nguyén Nhw Song
Thanh vién HBQT

Nam sinh: 1962
Trinh d6: Thac sy Kinh t& nganh QTKD (PH Kinh té Tp. HCM)
Trinh do: Ky sw nganh Vién Thong (BME - DH Bach khoa Budapest-Hungary)

Chtrc vu tai t6 chirc khac: Phé Chi tich HDQT CTCp ché bién hang xuét khau Long An
Qua trinh cong tac:

1987 — 1993: Ky sw phu trach P. Nghién clru — Xi nghiép Lién doanh san xuét
Thiét bi Vién Théong Viét Nam (VTC), Tong Cuc Buwu dién Tp. HCM.

1993 —1996: Trwdng phong Nghién clru san xuat Tong dai Trung tdm VTC1 —
Cong ty Thiét bi dién thoai (VITECO), VNPT Tp. HCM.

- 1996 — 1999: Phé Giam dbc Trung tam VTC1 — Coéng ty Thiét bi dién thoai
(VITECO), Tp. HCM.

- 1999 — 04/2007: Trwéng BKS, Trwdng Phong Tb chirc Hanh chinh CTCp Vién Thong
VTC Tp. HCM.

- 19/3/2005 — nay: Pho Chu tich HDQT CTCp ché bién hang xuét khdu Long An.
- 4/2007 — 4/2009: Thanh vién BKS CTCp Dwoc Hau Giang
- 4/2009 — nay: Thanh vién HDQT CTCp Duwoc Hau Giang
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Béo cao thwérng nién nam 2010 DHG PHARMA
Vi mgt cugec séng khée dep hon

Ong Lé Pinh Blru Tri

Thanh vién HDQT

Nam sinh: 1970

Trinh d6: Pai hoc Luat (BH T6ng hop Tp. HCM)

Chtre vu tai td chirc khac: Giam déc Chi nhanh Khu vige phia Nam SCIC

Qua trinh cong tac:

- 1996 — 2000: Luat sw, Hang luat Hong Kong — Johnson, Stokes & Master.

- 2000 - 2001: Luat sw Hang Luéat Uc — Deacons VietNam.

- 2001 - 2005: Giam déc Phéap ly & quy ché Cong ty Bao hiém Manulife Viét Nam.

- 2005 - 2006: Pho Tépg Giam déc Cong ty Quan ly Quy Manulife Viét Nam kiém
Giam doc Phap ly & Quy ché Cbéng ty Bao hiéem Manulife Viét Nam.

- 2006 — 2007: Tbng Giam déc Cong ty Quan ly Quy Manulife Viét Nam.

- 2007 — nay: Giam dbc Chi nhanh khu vic Phia Nam Tong Coéng ty Dau tw va
Kinh doanh Von Nha nuéc (SCIC).

Ong Nguyén Si Trung Ky
Thanh vién HDQT

Nam sinh: 1960

Trinh d6: Dai hoc Luat (BH Téng hop Chisinau, Moldova)

Chtrc vu tai td chirc khac: Téng Giam déc Cong ty Dwoc pham Vinamex, Moldova.
Qua trinh cong tac:

- 1978 — 1981: B& ddi tai ngd, Viét Nam (chwre vy Thuong si)

- 1992 — 1994 Giam dbc Kinh doanh Céng ty Antares, Moldova

- 1995 — 2000: Tbng Giam déc Cong ty Dwoc pham Vimex, Moldova

- 2001 - nay: Tbng Giam déc Cong ty Dwoc phdm Vinamex, Moldova
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Bao cao thwong nién nam 2010 DHG PHARMA
Vi mgt cufc song khde dep hon

Ba Tran Thi Anh Nhw

Trwong BKS

Giam doc Nhan sy
Nam sinh: 1962
Trinh d&: C& nhan Kinh té nganh QTKD (PH Kinh té Tp. HCM)
Thoi gian gén bé véi Cong ty: 31 nam

Kinh nghiém quan ly tai Céng ty: 16 nam

Qua trinh cong tac:
1980 — 1995: Nhan vién Phong Ké hoach (Kinh doanh) XNLN Dwoc Hau Giang
1995 — 1997: Pho Phong T chirc CTCp Dwoc Hau Giang

1997 — 10/2004: Trwdng Phong T chirc (Phong Nhan sw) CTCp Duoc Hau Giang
10/2004 — nay:  Giam déc Nhan sw, Trwdng Phong Nhan sy CTCp Dwoc Hau Giang

Ong Tran Quéc Huwng

Thanh vién BKS
Nam sinh: 1958
Trinh do: Clr nhan Kinh té nganh TCKT (PH Kinh t& Tp. HCM)
Thoi gian gén bé véi Cong ty: 29 nam

Qua trinh cong tac:
1979 — 1983: Gido vién Trwdng Thuong nghiép Tinh Bén Tre

Ong Dam Manh Cwéng

1983 — 1988:
1988 — 06/2007:
06/2007 — nay:

Thanh vién BKS
Nam sinh: 1984

Trinh d§: Thac sy chuyén nganh QTKD — Hoc vién ERC, Singapore
Qua trinh cong tac:

02/2006 — 06/2006:
10/2006 — 01/2007:
04/2008 — 07/2008:
10/2008 — 07/2010:

07/2010 — nay:

Ké toan trwdng Cong ty Cung tng Vat tw — Y té Tinh Hau Giang
Ké toan vién — Phong Quan trj Tai chinh CTCp Dwoc Hau Giang
Kiém soat vién — Phong Nhén sy CTCp Dugc Hau Giang

Thwce tap sinh — Cuc Hai Quan Can Tho

Nhan vién tap s - Cong ty xang dau Tay Nam Bo
Nghién ctru sinh CTCp Dwoc Hau Giang

Chuyén vién Ban Dau tv 3 SCIC

Chuyén vién Ban Quan ly rai ro SCIC
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Bao cao thwong nién nam 2010

DHG PHARMA

Vi mgt cudc séng khée dep hon

Bao cao cua Hoi déng quan tri

1. Chi tiéu kinh doanh thwc hién so vé&i ké hoach
N&m 2010 qua di v&i ap luc Ién cho HPQT va Ban Diéu hanh trong viéc hoan thanh
cac muc tiéu, k& hoach da dwgc DHDCD théng qua. Tuy nhién, tan dung nhing loi
thé s8n co6 cung véi sw quyét tdm cla toan thé nguoi lao dong, cong thém su khai
thac hiéu qua tiém lwc “Kiéng 3 chan” va su hd tro' cla tat ca cac déi tac, co quan ban
nganh; DHG da hoan thanh vwot mirc cac chi tiéu ké hoach dwoc giao, cu thé:
Thwc hién | Ke hoach | Thuwc hién n n
Chi tiéu nam 2009 | nam2010 | nam 2010 | "¢ MIE gggg’ Thirc hien 22%10%’
, (ty VNB) | (ty VND) (ty VND) v v v
Téng gia tri san xuét 1.899 2.130 2.302 108% 121%
Doanh thu thuan 1.746 1.920 2.034 106% 116%
Loi nhuan trwéce thué 410 310 434 140% 106%

Do thj biéu dién két qua kinh doanh ctia DHG qua cac ndm sau cd phan hoa

25007 Ty VND 2034 1891

1746 1638

20001 85 1395
1500
1000

500+

2005

2006 2007 2008 2009

B Loi nhuénl

2010

@ Doanh thu thuan

B Doanh thu hang tw san xuét Nguén: Bao cao kiém toan hop nhat DHG

Két qua kinh doanh cho th4y, DHG tiép tuc phat trién véi cac chi tiéu luén vuot ké
hoach va tang trwdng so v&i cung ky. Dac biét, doanh thu tr hang Coéng ty ty san
xuat chiém ty trong cao trong tbng doanh thu thudn (94%), d4n dau Nganh Céng
nghiép Dwoc Viét Nam lién tiép 15 nam lién, gap ba lan doanh nghiép dirng thir hai
va gap bén Ian cac doanh nghiép dirng thir ba.

Sau 06 ndm cb phan héa, doanh thu ciia Céng ty tdng 3,6 lan, tlr 554 ty dong lén
2.034 ty dong; trong khi d6, loi nhuan sau thué tang gan 07 Ian, tr 55 ty déng lén 381
ty déng. Toc d6 tang cda Igi nhuan nhanh gép 02 lan so voi toc d6 tang doanh thu.
Diéu nay the hién rd sy tang trwdng doanh thu cia DHG di kem véi sy tang tredng
vuwot bac vé hiéu qua sinh 1gi. D6 la nhitng thanh qua cd dwoc t sw ch gang, y chi
quyét tm cla tat cd moi ngudi, ma cd déng, ngwdi lao ddong va cong dong tw hao
chia sé.
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Béo cao thwérng nién nam 2010 DHG PHARMA
Vi mgt cugec séng khée dep hon

2. DPanh gia két qua hoat dong nam 2010
2.1. Két qua néi bat dat dwoc trong nam

- Thanh lap 03 Cong ty con: TG Pharma, TOT Pharma va Cong ty TNHH mét thanh
vién Dwoc pham DHG.

- Tai danh gia va tiép tuc dwgc cdéng nhan dat tiéu chudn WHO - GMP, GLP, GSP,
ISO/IEC 17025.

- Béo cdo thwdng nién dat Giai Dac biét 02 nam lién tiép.

- Tiép tuc dan dau nganh Céng Nghiép Duoc Viét Nam vé doanh thu, Igi nhuan, thi
phan, nang lwc san xuat, chat lwgng san pham, uy tin thwong hiéu va gia tri co
phiéu.

- Tiép tuc dwoc binh chon Hang Viét Nam chat lwgng cao 1an thir 15.

- Doanh nghiép tiéu biéu trén thi trwong chirng khoan Viét Nam.

- Thwong hiéu manh Viét Nam.

- Puoec binh chon “Thwong hiéu uy tin, sdn phdm chét lwong vang”.

2.2. Nguyén nhan thanh céng

Yéu t6 tién quyét dan dén thanh cong nam 2010 Ia: chién lwgc phi hep, hiéu qua,
bam sat 07 gia tri cot 16i. Chién Iwoc thanh cong nhat la “Kiéng 3 chan” va van dung
nguyén ly “20/80”. Céng cu thyc hién chién lwgc gom: Balance Score Card, 10.5S,
KPI, ...

Bén canh d6 |a cac yéu tb:

- Long tin ca hé thdng diéu tri, ngudi tiéu dung vé chat lwong san pham ciia DHG.

- Khach hang danh nhiéu tinh cdm va hop tac phan phdi sdn phdm ctia DHG dén
nguwoi tiéu dung.

- Heé théng phan phéi bé tri hop ly trén dia ban ca nwéc.

- Sw hop tac clia cac Ngan hang thuwong mai tai Can Tho.

- Sw ho tro, gitp d& cla cac co quan ban nganh.

- Sy quan tam chia sé ctia SCIC, cac nha dau tw.

- Sw nb lwc phan d4u cla tap thé can bo - nhan vién DHG.

2.3. Ton tai, yéu kém

- Cong tac dy bao nhu géu thi trvong chwa khoa hoc, chwa chinh xac, dan dén: 1)
Ké hoach cung trng, t0 chirc san xuat bi dong, chuwa hop ly; 2) Trich chi phi dy
phong cao nén két qua lgi nhuan trwdc thué nam 2010 chwa phan anh dung hiéu

qua tr hoat déng kinh doanh that sw.
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- Nang lwc san xuat san phdm khéng dap (rng dl nhu cau thi trwong vé s lvong va
chiing loai. Th&i gian giao hang cdn cham so véi yéu cau cla khach hang. Trién
khai xay dwng nha may mé&i cham tién do |am han ché viéc dap tng day da, kip
thoi hang héa theo nhu cau khach hang.

- Ty gia USD, EUR, dong Yén anh hwéng dén gia ca dau vao san pham. Cong ty
van con phu thudéc 80% nguyén liéu nhap khau.

- Chua c6 phwong phap phan tich, di bao sy thay ddi vé gia ca dau vao. Tinh hinh
nguyén liéu cung cap doi khi con cham do tac dong cua thién tai, lam anh hwéng
ké hoach san xuat, gia thanh san pham, hiéu qua kinh doanh.

- San phdm DHG Pharma chi yéu thudc nhom generic, chwa c6 nhiéu san pham
dac tri va kha nang thay thé thudc ngoai cung loai dang st dung trong hé thong
bénh vién con yéu.

- Kha nang quan ly cla cac cap chua theo kip téc do phat trién cla Coéng ty. Trong
hé théng quan ly, cac bang md ta coéng viéc, quy trinh thao tac chuan (SOP),
hwéng dan cong viéc (W1) da dwoc xay dwng; tuy nhién, viéc cap nhat, stra doi, bd
sung chwa kip thoi, hiéu qua &ng dung chwa cao.

3. Nhirng thay déi so vé&i ké hoach
3.1. Cham tién doé xay dwng nha may méi
- Theo ké hoach trinh Dai hoi cé déng thwong nién nam 2009, dy an Nha may maoi -
Giai doan 1 - tai Khu Cbng nghi,ép Tan Pha Thanh (Chau Thanh A, Tinh Hég
Giang) dw kién khéi cong vao cudi Quy 3/2010. Tuy nhién, do phat sinh mét so

kho khan trong qua trinh giai phong mat bang, Ban Quan ly dwv an Khu Céng
nghiép cham ban giao mat béng thi cong, nén thdi gian khéi céng bi tré tién do.

- DHGada t6 chirc 1& khéi cdng Nha may méi vao ngay 27/04/2011. Véi tat ca sw cd
gang, tien do hoan thanh vao thang 06/2012 nhw da trinh van dwgc dam bao. Do
cham tién d6, Giai doan 2 cia dy an sé dwogc thyc hién song song cung véi Giai
doan 1.

- Cac cbng viéc dy an DHG da hoan thanh:

+ D& nhan Gidy Chirng nhan dau tw ngay 16/08/2010.

+ Da nhan ching chi xay dwng cdng trinh ngay 13/09/2010.

+ Da phé duyét quy hoach chi tiét 1/500 cho d an.

+ Da dwoc UBND Tinh Hau Giang phé duyét “Bao cao danh gia tac dong moi
trvdng” ngay 14/01/2011.

+ Pa cé van ban thdm duyét phong chay chiva chay ciia Céng An Tinh Hau
Giang ngay 09/03/2011.

+ Pa co gidy phép xay dwng ngay 23/03/2011.
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+ D4 san lap mat bang phan dat xay dung

+ Nhan mat bang ban giao vao 02 dot: ngay 24/02/.2011 va sau ngay
15/04/2011. Téng chi phi 08 hecta dat mua dy kién 54 ty déng (675.000
ddng/m? x 80.000 m?), d& thanh toan 38 ty déng.

3.2. Hoan nhap chi phi

- Nam 2010, chi tiéu ké hoach hgp nhét cia DHG dwoc 1ap voi doanh thu thuén
1.920 ty dong, lgi nhuan trwdc thué 310 ty dong.

- Két qua hoat ddng nam 2010 dat dwoc véi doanh thu thuan 2.034 ty dong, loi
nhuan trwdc thué 434 ty d?)ng. Cung vé&i chénh Iéch tang cldia doanh thu thyc hién
so v&i ké hoach 1a 114 ty déng, loi nhuan trwdc thué thwe hién cling tang 124 ty
ddng so v&i k& hoach nam. Tham chi sé tuyét déi tang cda loi nhuan con cao hon
chénh léch tang cta doanh thu 10 ty déng.

- Co6 sw chénh |éch I&n nhw trén mot mat do cong tac dy bao sb liéu clia DHG con
yéu kém, chua do luwdng dugc hét nhirng bién dong cua thj trwdng. Méat khac, cac
chi phi dy toan chwa tinh dén khoan hoan nhap chi phi 50 ty dong.

4. Nhirng viéc con ton dong
4.1. Chuyén muc dich sir dung 16 dat 288 Bis Nguyén Vian Ctr

- N&i dung chuyén muc dich st dung |6 d4t 28.330,9m? tai s6 288 Bis Nguyé&n Van
Cu (bén canh tru s& chinh clia Céng ty) tir “dat co' s& san xuat kinh doanh” sang
“d&t & do thi” da dwoc DHDCD thuong nién nam 2009 (29/04/2010) théng qua.
Dén nay van chwa thuc hién xong thi tuc.

- DHG Pharma da gri hé so cho S& Tai Nguyén Mbi treong va S& Xay dwng.
Trong nam 2011, Coéng ty sé tiép tuc thwe hién céac thu tuc tiép theo va céng bd
thong tin tinh hinh cho co dong.

4.2. Str dung Quy phat trién khoa hoc va céng nghé

- Sb tién Quy phat trién khoa hoc va cong nghé (38.700.159.618 déng) dwoc trich
[ap nam 2009 tw Loi nhuan trwéc thué nam 2008 ctia DHG Pharma. Muc dich trich
lap Quy s dung cho dau tw nghién ctu phat trién san pham méi, chi phi thuc
hién cac dé tai khoa hoc, dau tw thiét bi nghién ciru va nhirng céng trinh nghién
cru khac.

- Theo b&o cdo tai chinh kiém toan, s dw Quy nay tai thdi diém 31/12/2010 la
37.857.790.502 déng. Nhw vay, DHG chi méi st dung 842.369.116 déng. Theo
quy dinh, néu khéng st dung tbi thiéu 70% Quy theo tién d6 trong thdi han cho
phép, DHG phai hoan lai khoan tién nay va chiu thué TNDN.

- Thuc t&, DHG da c6 ké hoach s dung Quy trén cho:

+ Du an “Trién khai nghién ctu va ing dung gia tri dinh dwdng cta Tao Spirulina
trong viéc phong ngira bénh tat dé bdo vé strc khde nhan dan”. Thoi gian thue
hién t&r 01/01/2010 dén 31/12/2012. Bon vi ph0| hop thyc hlen la Coéng ty CO
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phan Tao Vinh Hao (SPIVIHA). Téng chi phi st dung Quy 1a 15 ty déng, chia
lam 03 nam: nam 2010 s dung 4,08 ty dong, nam 2011: 5,42 ty dbng va nam
2012: 5,5 ty déng. Chi phi dwoc st dung de nghién ctru thém cac san pham te
Tao Spirulina (tdo dap mét na, sird tdo, cdm tao, tdo xoan giau kém, tdo xoan
giau selen, tdo xoan giau Crém, ....), thuc hién cac hoat dong tuyén truyén vé
Tao cho khach hang va nguoi tleu dung, déng th&i thuc hién cac hoat dong
tuyén truyén y thirc bao vé strc khde cho cong dong.

+ Duw an “Trién khai (g dung dé tai nghién ctru khoa hoc KC0417/KHCN 2001 —
2005 vé sén xuét Naturenz dén déi tuong ngudi tiéu dung dé néng cao y thirc
phong va tri bénh gan, gidi déc co thé, phuc vu strc khde nhan dan”. Thoi gian
thwe hién ttr 01/01/2010 dén 31/12/2012. Pon vi phéi hop thwc hién g?)m Can
bd nghién ctru dé tai san xuét Naturenz thudc Vién Céng nghé sinh hoc — Vién
khoa hoc Cong nghé Viét Nam, Bénh vién Pa khoa Trung Uong Tp. Can Tho,
Trwdong Pai hoc Y Dwoc Can Tho, Bénh vién Da liéu Tp. Can Tho, Bénh vién
Lao phdi Tp. Can Tho. Téng chi phi s dung Quy la 14 ty dong, chia lam 03
nam: nam 2010 s& dung 04 ty ddéng, nam 2011: 05 ty déng, nam 2012: 05 ty
déng. Chi phi dwoc st dung dé tiép nhan chuyén giao cdng nghé san xuét
Naturenz tir Vién Céng nghé Sinh hoc; nghién ctru thuyc té trén bénh nhan méc
cac chirng bénh viém gan siéu vi B, bénh ngoai da, di irng, bénh nhan dung
thudc khang lao; thyc hién cac chwong trinh héi thdo tw van strc khde bénh
gan va hoat déng tuyén truyén y thirc bao vé sirc khde cong dong.

+ Mua may moc thiét bi nghién ctru va chi phi khac cho hoat dong phat trién khoa
hoc cong nghé: 8,86 ty dong.

4.3. Dat thué tai Khu Cong nghiép Tra Néc

- Do di doi dia diém xay dwng Nha may méi dén Khu Céng nghiép Tan Pha Thanh
— Hau Giang dé khai thac loi thé chinh sach mién thué TNDN (wéc tinh 710 ty
ddng), dat thué tai Khu Coéng nghiép Tra Néc — Tp. Can Tho khéng con muc dich
str dung. Vi thé DHG Pharma d3 thyc hién cac thi tuc dé chuyén giao lai cho Ban
Quan ly Khu Céng nghiép.

- Thé nhwng, viéc thwc hién con gap nhiéu tré"ngai va hién tai DHG Pharma chi moi
thu hoi dwoc mét phan tien dau tw. Khoan tién con lai theo ké hoach, DHG sé tiép
tuc nhan dwoc tir Ban Quan ly Khu Céng nghiép trong nam 2011 va nam 2012.

4.4. Pau tw Cong ty lién két Medisun (DHG Soft caps)

- Can doi gitra hiéu qué gidm gia thanh tir san ‘pham gia cong va sw bat tién trong
quan ly diéu hanh, quan ly chat lwong sdn phdm, DHG Pharma da quyét dinh dau
tw m&i Xwéng vién nang mém tai Tru s& 288 Bis Nguyén Van Clr va thoai vén tai
Medisun.

- DHG da ky hop déng chuyén nhwong 30% von gop tai Medisun. Sb tién chuyén
nhwong thanh toan lam 02 dot, dot 1: 50% thanh toan trwéc ngay 28/04/2011,
phan con lai theo hop dbéng sé tiép tuc dwoc thanh toan cham nhat dén

30/06/2011.
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Chi tiéu

Ty lé trich lap

S6 tién (VND)

Loi nhuan sau thué (LNST) 2010

100% LNST

374.202.057.470

Loi nhuan sau thué tai Cong ty me

346.820.010.729

Loi nhuén tai cac cong ty con (DHG s& hiru 100%
von)

27.382.046.741

Chia cé tirc nam 2010

40% ménh gia

222.403.220.000

- Tam &ng dot 1/2010

10% ménh gia

26.902.832.000

- Chia cb ttrc dot 2/2010

30% ménh gia

195.500.388.000

Trich Quy khen thwéng phuc loi

15% LNST

41.375.186.813

Thu lao, tién thwong HPQT, BKS, BDH, CBCNV
chua chot

9.307.227.636

1% Loi nhuan ké

- Thulao 3.100.000.000
hoach
. N 5% Loi nhuan vwot

- Tién thuwdng ké hoach 6.207.227.636

Loi nhuan con lai bé sung quy Dau tw phat trién 73.734.376.280

5.1. Cé tirc nam 2010 cta Cong ty me

ba tam wng cé tiee dot 1/2010 ty 1é 10% ménh gia theo danh,séch,cé déng ngay
06/10/2010. SO Iwong co phiéu nhan co tire la 26.902.832 c6 phiéu, twong tng
v&i soO tien da tam (rng 1a 26.902.832.000 dong.

Cd ttrc dot 2/2010 ty 1&6 30% ménh gia sé dwoc chia sau khi phat hanh 250.000 cd

phiéu ESOP va cb phiéu thwéng ty 18 1:1,4,

chi tiét nhu sau:

C6 phiéu dang lwu hanh (cé phiéu) 26.902.832
Phat hanh c6 phiéu ESOP 2011 (cb phiéu) 250.000
Céng (c6 phiéu) 27.152.832
Phat hanh c6 phiéu thwéng, ty 1& 1:1,4 (cb phiéu) 38.013.964
Tbng cb phiéu dy kién sau phat hanh (cb phiéu) 65.166.796
Du kién sb tién cb tirc dot 2/2010 (VND) 195.500.388.000

5.2. Trich Quy khen thwéng, phuc lgi caa Cong ty me

Quy khen thwéng, phic loi ndm 2010 dwoc trich véi ty 1& 15% Ii nhuan sau thué,
sau khi trtr di khoan thu nhap tlr hoat dong tai chinh va khoan hoan nhap chi phi, chi
tiét nhw sau:
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Dién giai

Trwéc thué (VND)

Sau thué (VND)

Loi nhuan hop nhat ndm 2010

434.144.552.718

381.162.247.669

Trong do:

- Doanh thu hoat dong tai chinh 40.566.222.890 30.424.667.168
- Hoan nhap chi phi nam 2009 50.000.000.000 45.000.000.000
Loi nhuan thwce té tir hoat déng SXKD 343.578.329.828 305.737.580.502
Trich quy khen thwéng, phuc loi (15%) 45.860.637.075

Trong do6:

- Trich tai Céng ty me

41.375.186.813

- Trich tai cac Cong ty con

4.485.450.262

5.3. S6 dw cac quy va gia tri s6 sach hop nhat sau phan phoi

STT Khoan muc S6 tién (VND)
1 | Vbn dau tw clta chd sé hiru 268.673.770.000
2 | Thang dw vén cb phan 378.761.392.824
3 | Quy dau tw phat trién 288.049.590.140
4 | Quy dy phong tai chinh 66.488.071.664
5 Loi nhuan con lai chwa phan phéi 27.382.046.741

Tong Nguon von chu sé& hivu
sau phan phoi lgi nhuan

1.029.408.460.153

Téng s6 cb phan dang lwu hanh 26.902.832
Ménh gia c6 phan 10.000
Gia tri s6 sach/co phiéu 38.264

Hoat dong cua HDQT

- HDQT da tap trung 1am viéc theo chirc nang, nhiém vu va quyén han cla tap thé,
ca nhan thanh vién va tuan thu Luat Doanh nghiép, Diéu 1é Cong ty, Phap luat hién
hanh.

Thuc hién kiém tra, danh gia két qua hoat dong, xay dwng chién lwgc va dinh
hwdng kinh doanh tirng nédm; gilv on dinh sy phat trién ctia doanh nghiép trong
tinh hinh kinh té bién déng.

Céc tiéu ban chuyén mén phat huy vai tro, gitv lich sinh hoat, bao cao cho Chu tich
HBPQT, tham gia nhiéu y kien mang lai hiéu qua thiét thyc.

Cac cudc hop HBQT dugc t6 chirc va tién hanh theo dung Diéu lé Céng ty. Cac
Bién ban, Nghi quyét, Quyét dinh clia Hoi déng quan tri déu dwa trén sy théng
nhéat cla cac thanh vién, dwoc lwu gilr theo dung quy dinh.

Cac thanh vién trong BTGD hién tai co 3/8 la thanh yién HDQT; do dg’) vif,-c trién
khai thwc hién cac Nghi quyéet cia HDQT, Nghi quyét cida BDHDCD rat dong bo,
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nhanh gon va c6 hiéu qua. Pay la mét trong nhivng wu diém giup hoat ddng quan
tri cia Coéng ty linh hoat hon, nhat quan hon va triét d& hon. Ngoai ra, 03 thanh
vién HDQT déc lap (khéng tham gia diéu hanh) da cé nhiéu y kién khach quan,
hiéu qua trong cac quyét dinh cia HDQT.

Trong nam 2010, HDQT d4 tién hanh 07 cudc hop dinh ky va dot xuat, bang hinh thirc trpc
tiep hoac xin y kién qua thw dién t&r dé tap trung giai quyét va thong qua cac ndi dung cha
yéu sau:

- Thong qua viéc dau tw 30% von cb phan Céng ty CP Dwoc pham Medisun voi
tong gia tri dau tw 13,5 ty dong.

- Théng qua Béo c&o tai chinh kiém toan nam 2009

- Théng qua chi tiéu san xuat kinh doanh va ké hoach phan phéi loi nhuan nam
2010

- Théng qua ké hoach tb chirc va tai liéu DHDCD nam 2009

- Théng qua bao cao dau tw hé thdng phan phdi ndm 2009 — 2010.

- Théng nhét viéc giai thé Hiéu thuéc Ninh Kiéu dé thanh 1ap cong ty tric thudc
100% vOn - Cong ty TNHH MTV TOT Pharma, von diéu 1é 05 ty dong.

- Théng nhét thanh 1ap Cong ty con truc thugc 100% von tai Khu Cong nghiép Tan
Phu Thanh — Céng ty TNHH MTV Dwgc pham DHG. Von dieu 1€ 100 ty dong.

- Théng nhét thanh Iég Chi nhanh CTQP Duwoc Hau Giang tai Vinh Phuc (trwéc la
Dai ly Vinh Phuc). Bong théi gidi thé Chi nhanh CTCP Dwoc Hau Giang tai Phu
Tho.

- Théng qua viéc phan phdi lai ¢6 phiéu quy cho Ong Bui Minh Btrc (1.350 cb phiéu)
va Ba Huynh Thj Thuy Loan (680 co phiéu) v&i gia 45.000 dong/co phiéu.

- Cho phép c6 ddng ndi bd clia Cong ty gom cac thanh vién HDQT, BKS, BTGD, Ké
toan trwdng dugc phép ban khong qua 50% sb cb phiéu DHG ma ca nhan dang
nam gir trong thoi gian dwong nhiém; nhwng khong vwot qua sb lwong cd phiéu
c6 diéu kién han ché chuyen nhwong.

- Théng qua bd hd so phat hanh 250.000 ¢ phiéu ESOP nam 2010 nép UBCKNN
va S& GDCK TPHCM.

- Théng qua ké hoach phan phéi loi nhuan nam 2009 cac Céng ty con 100% vén:
+ Trich Quy dw phong tai chinh: 5%
+ Trich Quy dau tw phat trién: 20%
+ Trich Quy khen thudng phuc lgi: 10%
+ Thu lao, tién thudng cla Hoi déng thanh vién va Ban diéu hanh: 5% (tbi da

khong qua 300 triéu dong dbi vai Cong ty co Hoi dong thanh vién, khong qua
100 triéu dong doi véi Cong ty chi cé Cha tich Cong ty).

+ Chuyén lai vé& Céng ty me phan con lai.
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- Thdng qua mtrc khoan lwong va chi phi kinh doanh nhirng mat hang khong théng
qua hé thong ban hang.

- Théng nhét tam (rng 10% ménh gia cb tirc dot 1/2010. Ngay khong hwéng quyén:
04/10/2010. Ngay dang ky cudi cung: 06/10/2010. Ngay thwc hién chia coO twc:
27/10/2010.

- Théng nhat viéc théi gitr chirc vu kiém nhiém Ké toan truéng clia Giam doc tai
chinh, p(“) nhiém Ké toan trwé’r]g m¢&i, BO nhiém thanh vién Hi dong thanh vién,
Giam doc Coéng ty con, Giam doc Chi nhanh.

- Théng qua dinh hwéng chién lwoc va ké hoach kinh doanh ndm 2011:
+ Gia tri s&n xuét: 2.607 ty dong
+ Doanh thu thun: 2.240 ty déng

+ Loi nhuan truéc thué: 360 ty dong

Diéu chinh chi tiéu lgi nhuan truwéc thué ndm 2011 12 380 ty dong.

Thong qua thoi gian, dia diém tb chirc Dai hoi cb déng thuong nién nam 2010 va
thong nhat tat ca ndi dung tai liéu Dai hoi.

7. Théng tin quan tri Cong ty
7.1. Thu lao, tién thwéng cia HDQT, BKS, BDH qua cac nam, cu thé nhw sau:

DPVT: 1.000 ddng

No6i dung Nam 2004 | Nam 2005 | Nam 2006 | Nam 2007 | Nam 2008 | Nam 2009 | Nam 2010
Thu lao dworc trich 68.400 886.036 | 1.392.954 | 2.052.478 | 1.619.329 | 10.227.010 | 9.307.227
S6 thwe chi 68.400 598.200 976.225 831.500 716.000 | 1.738.300 | 8.387.260
S6 dw cubi ky - 287.836 704.565 | 1.925.544 | 2.828.873 | 11.317.584 | 12.237.551
Trong dé, da chi cho cac déi tweng:

Hoi ddng quan tri 56.000 529.000 543.500 717.000 608.000 772.000 | 2.610.500
Ban Kiém soat 12.400 69.200 69.445 114.500 108.000 184.100 712.800
Thanh vién cac tiéu

ban, Lanh dao va ca 363.280 782.200 | 5.063.960
nhan xuat sac

Nguén: DHG Pharma

7.2. Danh sach cbé dong néi bd, cac giao dich mua ban, ¢é phiéu nam giir

Nam 2010, cd dg“)ng ndi bo ql]a DHG Pharma c6 phat sinh cac giao dich mua ban cd
phiéu DHG va s0 ¢0 phiéu nam gilr con lai ctia ttrng thanh vién nhw sau:
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sécs | Giaodich . S6 ¢co
0 co 2 Giao i -
s , phiéu | MUACO | jichpan | PhiCU | Tyle
Ho va tén Chirc danh b phieu DHG 2 iz nam s¢
an coO phieu . -
diu (ESOP DHG gitr hiru
2010) con lai
i Cha tich HBQT 77.333 10.300 | (38.600) | 49.033 | 0,18%
Pham Thj Viét Nga Téng Giam déc
L& Minh Héng Pho Chu tich HDQT | 42.490 7.300 -| 49.790 | 0,19%
Phé Tong Giam doc
La Chanh Dao Thanh vién HE)QT, 31.658 7.300 -| 38.958 | 0,14%
; Pho Tong Giam doc
Nguyén Thi Hong Loan Thanh vién HBDQT 20.368 6.800 | (10.000) | 17.168 | 0,06%
Nguyén ST Trung Ky Thanh vién HBDQT - 4.000 - 4.000 | 0,01%
Lé Dinh Btru Tri Thanh vién HBDQT - 4.000 - 4.000 | 0,01%
Nguyén Nhu Song Thanh vién HBDQT 28.888 4.000 -| 32.888 | 0,12%
Boan Dinh Duy Khuong | Thanh vién HBDQT 3.083 6.500 - 9.583 | 0,04%
Tran Thi Anh Nhw Truwdng BKS 19.933 6.500 | (10.340) | 16.393 | 0,06%
Tran Qudc Hung Thanh vién BKS 6.200 3.000 (3.100) 6.100 | 0,02%
Thanh vién BKS - 3.000 3.000 | 0,01%
Pinh Blrc Minh Miénnhiém
29/04/2011
Bam Manh Cudng Thanh vién BKS - - - - | 0,00%
Dang Pham Huyén Ké toan trwdng 1.390 1.000 (1.000) 1.390 | 0,002%
Nhung
Lé Thi Hong Nhung Nhéan vién CBTT - 520 - 520

HAau hét cac giao dich mua ban clia cb déng nodi bd déu théng bao trudc va bao cao
két qua thwc hién dung quy dinh. Riéng trwong hop Ba Bang Pham Huyen Nhung —
Ké toan trwdng DHG Pharma — vira duoc bo nhiém chuc vy, chwa nam ré quy dinh
nén vi pham CBTT khi giao dich ban 1.000 c6 phiéu DHG ngay 18/10/2010 ma khéng
théng bao trude khi ban.

7.3. Giao dich ctia c6 déng I&n
Tén cb ddng Ién: Templeton Frontier Markets Fund

Céc giao dich da thuwc hién theo dang ky tir ngay 07/12/2010 dén ngay 18/02/2011:

S6 lwong cb Giao dich mua $6 lwong cb Ty lé sé& hiru sau | Th&i gian hoan
phieu trwéec khi c6 phiéu DHG phieu sau khi khi giao dich thanh giao dich
giao dich giao dich
1.345.153 268.490 1.613.643 6% 30/12/2010
1.613.643 285.340 1.898.983 7,06% 17/01/2011
1.898.983 63.490 1.962.473 7,29% 07/02/2011
1.962.473 53.790 2.016.263 7,49% 18/02/2011
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8. Théng tin c6 déng va von cd phan

8.1. Thay déi von cb6 dong nam 2010

Trong nam 2010, DHG Pharma da phat hanh cb phiéu tang von diéu 18 tw
266.629.620.000 dong lén 269.129.620.000 dong théng qua chwong trinh ESOP, cu
thé nhw sau:

Tén cb phiéu: C6 phiéu Cong ty Cb phan Dwoc Hau Giang

Loai cb phiéu: C6 phiéu phd théng, han ché chuyén nhwong 03 nam

Ménh gia: 10.000 déng/cb phiéu

DPéi twong phat hanh: nguwdi lao déng cia Cong ty (bao gdbm cd ngudi lao dong
cuiia cac Cong ty con).

Thoi gian bat dau dot phat hanh: 21/06/2010

Thoi gian ndp tién mua cb phiéu: tir 01/07/2010 dén 19/07/2010

Thoi gian két thuc dot phat hanh: 10/08/2010

Tbng sbé thanh vién ESOP nam 2010 dwoc chon: 501 ¢b déng

Tong sb ¢ phiéu da phan phdi: 250.000 cb phiéu, chiém 100% tong sb c6 phiéu
dwoc phép phat hanh va chiém 0,94% tong s6 co phiéu dang Iwu hanh.

Tong sb tién thu duoc tir dot phat hanh cb phiéu ESOP nam 2010: 2.500.000.000
dong (hai ty nam tram ngan dong chan).

Ngay niém yét cb phiéu: 16/09/2010

Ngay cb phiéu ESOP 2010 dwoc phép giao dich ty do: 16/09/2013

8.2. Théng ké c6 phiéu

C6 phiéu 21/12/2006 | 29/02/2008 24/03/2009 | 26/03/2010 | 30/03/2011
C4 phiéu dang Iwu hanh 8.000.000 19.997.720 | 19.993.500 | 26.651.672 | 26.902.832
C6 phiéu quy - 2.280 6.500 11.290 10.130
Tong cong 8.000.000 20.000.000 | 20.000.000 | 26.662.962 | 26.912.962

8.3. Co’ cau cb6 dong

Co chu cb déng ctia DHG Pharma theo danh sach ¢ déng ngay 30/03/2011:

. S6 lwong cé déng S6 lwong cé phiéu Ty lé
Co déng nﬁgn ctrg’c Céng | Canhan | Té chirc Céng nggn ctrg’c Céng
Nwéc ngoai 386 83 469 308.820 | 12.325.192 | 12.634.012 1,15% | 45,80% 46,94%
Trong nwéc 1.611 55 | 1.666 | 1.630.361 | 12.638.459 | 14.268.820 6,06% | 46,96% 53,02%
HDQT 8 0 8 205.420 205.420 0,76% 0,00% 0,76%
BKS 3 0 3 25.493 25.493 0,09% 0,00% 0,09%
KTT 1 1 1.390 1.390 0,01% 0,00% 0,01%
CBCNV 676 1 677 770.879 82.673 853.552 2,86% 0,31% 3,17%
SCIC 1 1 11.797.133 | 11.797.133 0,00% | 43,83% 43,83%
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Sg’og?”g 923 53| o76| 627179 | 758653 | 1385832 | 233% | 2.82% | 515%
gl‘:yphié“ 1 1 10.130 10130 | 0,00% | 0,04% | 0,04%
Téng 1.997 139 | 2.136 | 1.939.181 | 24.973.781 | 26.912.962 | 7.21% | 92,79% | 100,00%

Ngudn: Danh sach cé déng DHG Pharma ngay 30/03/2011

8.4. Danh sach c6 déng nam giiv trén 5%

Co phiéu Tylé
nam gitr | s& hiru

S0 dang ky
s& hiru
0101992921 | 09/07/2010 Viet Nam | 11.797.133 | 43,83%

Tén c6 dong Ngay cap | Québc tich
TONG CONG TY BAU TU VA KINH
DOANH VON NHA NU'GC

LoV PLETON FRONTIER MARKETS CA2795 | 12/01/2009 | Luxembourg | 2.016.263 |  7,49%

Ngudn: Danh sach cbé déng DHG Pharma ngay 30/03/2011

8.5. Danh sach c6 déng nam giiv trén 1% dén 5%

A 2 an S6 dang ky s A £ o Co phiéu Tylé
Tén co doéng s& hiru Ngay cap Quoc tich ném gitr s& hiru
VIETNAM EQUITY HOLDING CS8240 06/11/2007 gf‘g’rzza” 771.560 2,87%
VIETNAM HOLDING LTD CS1077 29/05/2006 féf‘g’rﬂa” 673.170 2,50%
CITIGROUP GLOBAL MARKETS | 0596 23/11/2004 | United 615501 | 2.29%
LTD Kingdom
QUY DAU TU CHUNG KHOAN : .
Y TE BAN VIET 08/TB-UBCK | 15/01/2008 | Viet Nam 541.313 2,01%
VIETNAM INVESTMENT LTD C00131 19/02/2004 | Bristish 481.510 1,79%

Virgin Island
DRAGON CAPITAL VIETNAM .
MOTHER FUND CA4373 19/07/2010 | Japan 462.146 1,72%
JF VIETNAM OPPORTUNITIES oS 1645 11/10/2006 | CaYman 440,962 164%
FUND Island
KWE BETEILIGUNGEN AG CA3895 19/03/2010 | Switzerland 427 .264 1,59%
KITMC WORLDWIDE VIETNAM
RSP BALANCE FUND CS2103 05/12/2006 | Korea 417.280 1,55%
BEIRA LIMITED CS3890 27/03/2007 féf‘g’rﬂa” 399.286 1,48%
VOF INVESTMENT LIMITED C00126 11/02/2004 | Bristish 383.680 1,43%
Virgin Island
TEMPLETON GLOBAL
INVESTMNET TRUST- 0
TEMPLETON EMERGING CS6572 24/07/2007 | USA 349.510 1,30%
MARKETS SMALL CAP FUND
SIGLAP LIMITED CS3887 27/03/2007 Icéf‘grzga” 318.080 1,18%

Ngudn: Danh sach cbé déng DHG Pharma ngay 30/03/2011
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8.6. Danh sach c6 déng nam giir tir 0,5% dén 1%

Tén c6 dong ky s& Ngay cap Quoc tich 0 phiet so
~ nam giir .

hiru hiru
PCA INTERNATIONAL FUNDS SPC CS2241 | 15/12/2006 féf‘grzza” 264.510 | 0,98%
CITIGROUP GLOBAL MARKETS CS6480 | 18/07/2007 | USA
FINANCIAL PRODUCTS LLC 201.486 | 0,75%
é{\)ﬂﬁgm VIETNAM OPPORTUNITIES | CS9705 | 15/02/2008 | Hong Kong 200450 | 0.74%
PHEIM AIZAWA TRUST CS52022 | 29/11/2006 gf‘grzza” 199.493 | 0,74%
ASIA VALUE INVESTMENT LIMITED C00151 | 26/03/2004 EE’ES“ Virgin | 196.220 | 0.73%
VIETNAM INVESTMENT PROPERTY CS7869 | 09/10/2007 | American -
HOLDINGS LIMITED Virgin Island | 189280 | 0.70%
UBS AG LONDON BRANCH CS1585 | 15/09/2006 | Switzerland 187.790 | 0.70%
VIETNAM EMERGING EQUITY FUND | C00413 | 10/10/2005 | Cayman 183.076 | 0.68%
LIMITED Island
VIETNAM VENTURES LTD CS0571 | 23/01/2006 :331':;'3“ Virgin | 473160 | 0,64%
CROESUS GLOBAL EQUITY LTD CS1078 | 29/05/2006 | Seychelles 164.200 | 0.61%
LION GLOBAL VIETNAM FUND CS2732 | 19/01/2007 | Singapore 154.419 | 0.57%
AIZAWA SECURITIES CO.LTD CA2521 | 15/10/2008 | Japan 138.630 | 0.52%
KITMC WORLDWIDE VIETNAM FUND 1 | CS1336 | 24/07/2006 | Korea 133576 | 0.50%

Ngudn: Danh sach cb déng DHG Pharma ngay 30/03/2011

9. Tang cwdng hiéu qua quan tri Cong ty

- Hoach dinh, xay dwng muc tiéu chién lvgc nhat quan voi tdm nhin “Vi mét cude
song khée dep hon”, si* ménh, cac gia tri cot 16i. Cac cong cu quan tri dwgc huan
luyén, thire hanh thwong xuyén trong cac cap quan ly.

- ng dung tiéu chuan, quy trinh quan ly, kién thérc quan tri doanh nghiép va coéng
cu xay dwng chién lvoc nhw “Balance Score Card”, “10.5S”. Piéu hanh san xuét
kinh doanh thich ng v&i sy thay déi cla thi trvdng. Muc tiéu cia nam dwoc xay
dwng ré rang cho toan Céng ty, cac Khéi chirc ndng va tirng don vi.

- ng dung cbng cu quan ly “Chi sb danh gia thuc hién cong viéc” (KP1) nham danh
gia qua trinh trién khai, thwe hién muc tiéu — chi tiéu hoat déng nam. BPinh ky hang
quy cé xem xét két qua cong viéc, phan tich, dw bao khd nang thuc hién trong
nam vé cac chi tiéu, vé sw phu hop cla cac giai phap; tr d6 diéu chinh cac mét
hoat dong.

- Phat huy wu diém cua td chirc bd may lam viéc theo co' cAu cac khdi chirc nang,
phan cép quan ly, phan quyén trong thwc hién nhiém vu.

- C6 hé théng cac quy ché, quy dinh, quy trinh thao tac chuan, hwéng dan cong viéc
theo yéu cau, quan ly céng viéc va dung quy dinh clta phap luat.
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- D& dau tw trién khai (ng dung hé théng phan mém quan Iy BFO cho Tdng kho va
moét s6 Chi nhanh thuéc khoi ban hang.

- T chirc thdo luan, thdng nhat dinh hwéng chién lwgc, muc tiéu, bién phap thuc
hién cac chi tiéu nhiém vu nam. To chtre HOI nghi nguwdi lao dong theo quy ché
hoat dong ctia Cong ty co phan.

- Thong bao kip thoi qua cac bao cao thang két qua san xuét kinh doanh; viéc thuc
hién cac chinh sach cé lién quan dén nghia vu va quyen lgi clia nguwoi lao dong.

10. Cac Céng ty con va Céng ty lién két
10.1. So’ d6 Coéng ty con va Céng ty lién két

Hé thdng Cong ty con va Cong ty lién két hién tai cia DHG Pharma

y A\ 4 A\ 4

Cong ty con da dang hoa Céng ty con phan phéi Cong ty lién két
dong tam
.| DHG Nature SHPharma || | A&G Pharma o SPIVIHA
(100%) (51%) (100%) (30%)
,| DHG PP CMPharma || | ST Pharma VIPACO
(100%) (100%) (100%) > (20%)
_| DHG Travel DT Pharma |, TG Pharma
(100%) (100%) (100%)
| Nha may HT Pharma || | TOT Pharma
DHG Pharma (100%) (100%)
(100%)
.| BALI Pharma
(100%)

10.2. Gi&i thiéu cac Cong ty con va Cong ty lién két

Nhém cac Céng ty phan phoi

Nganh nghé kinh doanh: xuat nhap khau, ban buén thudc, trang
thiét bi, dung cu y té; thwc pham bo sung va dwgec my pham.

Vén diéu 1&: 05 ty déng
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Céng ty C6 phan Dwoc Séng Hau
- Buoc thanh 1ap tv Hiéu thube Vi Thanh va Hiéu thubc Phung

Hiép ctia DHG Pharma.
- Ngay dworc cép Gidy CNDKKD: 20/7/2007

SH PHARMA - Ngay,chlnh thu’.c hc?at dc_).ng: 01/01/?008 |
- Tru s& chinh tai Thi xa Vi Thanh, Tinh Hau Giang
- Tén viét tat: SH Pharma

Coéng ty TNHH mét thanh vién Dwo'c pham CM
- Duoc thanh 18p tr Dai ly Ca Mau cia DHG Pharma

- Ngay dwoc cap Gidy CNDKKD: 08/04/2008
Q_@ Pharma - Ngay chinh thirc hoat déng: 01/09/2008
- Tru s& chinh tai Tp. Ca Mau, Tinh Ca Mau

- Tén viét tit: CM Pharma

Coéng ty TNHH mét thanh vién Dworc pham HT
- Duoc thanh 1ap tr Chi nhanh Kién Giang cia DHG Pharma
- Ngay dwoc cap Gidy CNDKKD: 16/05/2008
G; Pharma - Ngay chinh thirc hoat dong: 01/10/2008
- Tru s& chinh tai Tp. Rach Gia, Tinh Kién Giang
- Tén viét tit: HT Pharma

Cong ty TNHH moét thanh vién DT Pharma
- Pwoc thanh 1ap t Chi nhanh Béng Thap ctia DHG Pharma
M - Ngay dwoc cap Gidy CNDKKD: 28/08/2008
Pharma - Ngay chinh thirc hoat dong: 22/12/2008
- Tru s& chinh tai Thi x& Cao Lanh, Tinh Déng Thap
- Tén viét tit: DT Pharma

Céng ty TNHH mét thanh vién Dwoc phdm ST

- Duoc thanh 18p tr Dai ly Séc Trang cia DHG Pharma
- Ngay dwoc clp Gidy CNDKKD: 11/04/2008

— B - Ngay chinh thtrc hoat dong: 18/02/2009
PHARMA -Tru sé"ch!'nh tai Thi xa Séc Trang, Tinh Séc Trang

- Tén viet tat: ST Pharma
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Cong ty TNHH moét thanh vién A&G Pharma
- BPwoc thanh 1ap tir Chi nhanh An Giang cia DHG Pharma
G - Ngay dwoc cap Gidy CNDKKD: 17/06/2009
&Pharma - Ngay chinh there hoat dong: 23/08/2009
- Tru s& chinh tai Tp. An Giang, Tinh An Giang
- Tén viét tit: A&G Pharma

Coéng ty TNHH mét thanh vién TOT Pharma
- Puoc thanh 1ap tir Hiéu thuéc Ninh Kiéu ctia DHG Pharma
mpharma - Ngay dwoc cap Gidy CNDKKD: 25/02/2009
Health For Life - Ngay chinh thirc hoat dong: 01/04/2010
- Tru s& chinh tai Tp. Can Tho
- Tén viét tdt: TOT Pharma

Coéng ty TNHH mét thanh vién TG Pharma
- Puoc thanh 1ap tlr Chi nhanh Tién Giang ctia DHG Pharma
- Ngay dwoc cap Gidy CNDKKD: 13/11/2009
@ PHARMA - Ngay chinh thirc hoat dong: 01/06/2010
- Tru s& chinh tai Tp. My Tho, Tinh Tién Giang
- Tén viét tit: TG Pharma

Cong ty TNHH mét thanh vién Bali Pharma

- Bwoc thanh 1ap tir Chi nhanh Bac Liéu ciia DHG Pharma
- Ngay dwoc cap Gidy CNDKKD: 29/03/2011

- Ngay chinh thirc hoat déng: dw kién Quy 2/2011

- Tru s& chinh tai Tp. Bac Liéu, Tinh Bac Liéu

- Tén viét tat: BALI Pharma

Nhém cac Céng ty con da dang héa déng tam

Cong ty TNHH mét thanh vién Du lich DHG

- Buwoc phat trién ttr nhom cham soc khach hang ctia DHG Pharma
- Ngay dwoc cap Gidy CNDKKD: 26/12/2007 D_@
- Ngay chinh thirc hoat déng: 01/04/2008

- Tru s& chinh tai Tp. Can Tho
- Vén diéu 1&: 03 ty déng

- Nganh nghé kinh doanh: kinh doanh dich vu I(r hanh ndi dia,
dich vu quang cao
- Tén viét tat: DHG Travel
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Céng ty TNHH mét thanh vién Dworc liéu DHG
- Pwoc phat trién tir Xwéng ché bién dwoc liéu cia DHG Pharma

- Ngay dwoc clp Gidy CNDKKD: 25/08/2008
- Ngay chinh thirc hoat dong: 01/02/2009 D_GW
- Tru s& chinh tai Tp. Can Tho Naturell

- Vén diéu 18: 05 ty déng

- Nganh nghé kinh doanh: Nuéi tréng, ché bién, san xuét, kinh doanh dwoc liéu;
Sén xuét, kinh doanh héa dwoc; San xuét, kinh doanh thwc phdm bd sung.

- Tén viét tit: DHG Nature

Coéng ty TNHH mét thanh vién In — Bao bi DHG
- Puogc phat trién tir Xwéng In — Bao bi cia DHG Pharma
- Ngay dwoc cap Gidy CNDKKD: 29/04/2008 1

- Ngay chinh thirc hoat dong: 01/08/2008 PDul® PP
- Tru s& chinh tai Tp. Can Tho S

- Vén diéu 1&: 05 ty déng

- Nganh nghé kinh doanh: San xuét, kinh doanh bao bi nhya,
nhém, gidy. In xuat ban 4n pham.

- Phuc vu san xuét va hoat déng Marketing ctia DHG Pharma
- Tén viét tat: DHG PP

Céng ty TNHH mét thanh vién Dwo'c pham DHG

- Pwoc thanh 1ap dé quan ly Nha may méi tai Khu Céng nghiép Tan Pha Thanh
- Ngay dworc cap Gidy CNDKKD va Gidy chirng nhan dau tw: 16/08/2010

- Ngay chinh thirc hoat déng: dy kién quy 3/2012

- Tru s& chinh tai Chau Thanh A — Hau Giang

- Vén diéu 18: 50 ty déng

- Nganh nghé kinh doanh: san xuét, kinh doanh dwoc pham;

san xuét, kinh doanh thywc phdm chirc nang va my pham

Cong ty lién két

Céng ty C6 phan Tao Vinh Hao
- Ngay duoc cap Gidy CNDKKD: 04/02/2008
- Ngay chinh thirc hoat déng: 01/04/2008

- Tru s& chinh tai Vinh Hao, Tuy Phong, Binh Thuan Splglha

. ; TAO VINH HAD
- Nganh nghé kinh doanh: san xuat va kinh doanh Tao Spirulina

- Tén viét tit: SPIVIHA
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Vén diéu 1&: 12.000.000.000 (Mwdi hai ty VND)

Muc dich dau tu: tao sw 6n dinh cho ngudn nguyén liéu
san xuat dong san pham Spivital va cac dong san pham
cbng nghé sinh hoc khac.

Céng ty C6 phan Bao bi cong nghé cao Vinh Twéng
Ngay dwoc cap Gidy CNDKKD: 09/07/2007

Ngay chinh thirc hoat déng: 09/07/2007
Tru s& chinh tai: Mj Phuwéc, Bén Cat, Tinh Binh Duong.
Nganh nghé kinh doanh: S&n xuét bao bi tlr hat nhwa nguyén sinh
Tén viét tat: VIPACO
Vén diéu 1&: 50.000.000.000 (Nam muoi ty VND)
Muc dich d4u tw: tao sw 6n dinh nguén

nguyén lidu bao bi so' cap c6 cong nghé sach,

hién dai theo xu hwéng phat trién twong lai

DHG PHARMA

Vi mgt cudc séng khée dep hon

10.3. Két qua kinh doanh va phan phéi Igi nhuan nam 2010

Két qua kinh doanh nam 2010 cta cac Céng ty con va Céng ty lién két:

DVT: VND

2 Doanh thu Leoii nhuan Loii nhuan
Khoan muc thuan 2010 trwéc thué 2010 | sau thué 2010 | -NST/PTT
Cong ty con da dang hoa
DHG PP 123.431.888.749 23.219.709.387 22.761.424.166 18,44%
DHG Nature 26.113.794.349 4.523.800.267 4.433.694.335 16,98%
DHG Travel 38.267.008.666 4.540.868.884 3.405.651.663 8,90%
Cong ty con phan phoi
SH Pharma 83.144.659.388 4.550.026.963 4.434.666.657 5,33%
A&G Pharma 110.980.541.723 6.328.390.822 4.746.293.115 4,28%
CM Pharma 39.909.557.749 1.894.964.331 1.421.169.969 3,56%
ST Pharma 37.418.245.405 1.314.119.114 1.289.513.588 3,45%
HT Pharma 42.332.487.743 1.570.397.048 1.450.063.042 3,43%
TOT Pharma 76.205.857.129 3.153.315.854 2.364.986.890 3,10%
TG Pharma 23.391.224.090 930.280.625 697.710.469 2,98%
DT Pharma 33.392.626.211 1.049.753.854 787.315.391 2,36%
Cong ty lién két
SPIVIHA 7.994.846.000 2.629.624.210 2.629.624.210 32,89%
VIPACO 28.666.917.511 3.191.941.352 2.792.948.683 9,74%

Ngudn: Bao cdo tai chinh kiém toan nam 2010 cla cac Coéng ty

Két qua phan phéi i nhuan nam 2010 ctia cac Céng ty con va Cong ty lién két:

Cac Cong con phan phdi va Coéng ty con da dang héa 100% vén gﬂa DHG Pharma
c6 ty Ié phan phoi lgi nhuadn nhw nhau véi quy dau tw phat trién dwoc trich 1ap
20% LNST, quy khen thwédng phuc Igi 10% LNST, quy dy phong tai chinh 5%
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LNST, thu lao clia Hoi dong thanh vién 5% LNST va phan con lai chia I cho Céng
ty me. Diéu kién trich 1ap thu lao Hoi d?)ng thanh vién: 5% LNST nhwng khéng qua
100 triéu déng dbi véi Céng ty con chi c6 Cha tich Céng ty, khéng qué 300 triéu
déng dbi véi Céng ty con cé Hoi ddng thanh vién.

- Céng ty con SH Pharma 51% vén ctia DHG Pharma c6 ty |& phan phéi loi nhuan
véi quy dau tw phat trién dwoc trich 1ap 45,11% LNST, quy khen thuéng phuc loi
10% LNST, quy dw phong tai chinh 7% LNST, chia cb tirc 30% ménh gia twong
l]’[‘lg 33,83% LNST, thu lao cia HDQT-BKS-BPH la 4% LNST va 5% LNST vwot
ké hoach.

- Cong ty lién két SPIVIHA 30% vén clia DHG Pharma co6 ty |1& phan phéi loi nhuan
véi quy dau tw phat trién dworc trich 1ap 10% LNST, quy khen thwdng phuc loi 7%
LNST, quy dw phong tai chinh 3% LNST, chia ¢ tirc 16% ménh gia twong (rng
73,01% LNST, thu lao cia HPQT — BKS 1a 3% LNST va 5% LNTT vwot ké hoach,
tién thwéng thém cho khéi quan ly va CBCNV la 3,75%. Loi nhuan sau thué con
lai chwa phan phédi cta SPIVIHA ndm 2009 I1a 200 triéu dong, SPIVIHA ndp bd
sung thué VAT khong dwoc khau trir nam 2009, 2010 1a 191 triéu déng. Sau khi
phan phéi lgi nhuan ndm 2010, loi nhuan con lai chwa phan phéi ctia SPIVIHA 1a
6.574.861 dong

Cu thé sé tién phan phdi loi nhuan nhw sau:

BVT: VND
z .- . - \ o A Quy khen Thu lao
j phuc lgi BKS, BbH
Cdng ty con da dang héa
DHG pp 14.694.925.708 | 1.138.071.208 | 4.552.284.833 | 2.276.142.417 | 100.000.000
DHG Nature 2.781.901.318 221.684.717 | 886.738.867 | 443.369.434 | 100.000.000
DHG Travel 2.113.673.581 170.282.583 | 681.130.333 | 340.565.166 | 100.000.000
Céng ty con phan phéi
SH Pharma 1.500.000.000 310.426.666 | 2.000.885.311 | 443.466.666 | 179.888.014
AG Pharma 2.985.090.525 237.314.656 | 949.258.623 | 474.629.312 | 100.000.000
CM Pharma 852.701.981 71.058.498 | 284.233.994 | 142.116.997 71.058.498
ST Pharma 773.708.153 64.475.679 | 257.902.718 | 128.951.359 64.475.679
HT Pharma 870.037.825 72.503.152 | 290.012.608 | 145.006.304 72.503.152
TOT Pharma 1.418.992.134 118.249.345 | 472.997.378 | 236.498.689 | 118.249.345
TG Pharma 418.626.281 34.885.523 | 139.542.094 69.771.047 34.885.523
DT Pharma 472.389.235 39.365.770 | 157.463.078 78.731.539 39.365.770
Céng ty lién két
SPIVIHA 1.920.000.000 78.888.726 | 262.962.421 184.073.695 | 186.073.695

Nguén: Két qua phan phéi loi nhuan ciia Cac Cong ty
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10.4. Ké hoach kinh doanh va phan phéi Igi nhuan nam 2011

DHG PHARMA

Vi mgt cudc séng khée dep hon

Ké hoach kinh doanh nam 2011 ctia Céng ty con va Céng ty lién két:

DVT: VND
Khoan muc Doanh thu thuan Loi nhujan truéc
; 2011 thue 2011
Cong ty con da dang hoa
DHG PP 138.000.000.000 24.000.000.000
DHG Nature 28.000.000.000 3.500.000.000
DHG Travel 20.000.000.000 1.400.000.000
Cong ty con phan phoi
SH Pharma 87.000.000.000 3.000.000.000
A&G Pharma 135.224.031.168 4.056.720.935
CM Pharma 40.402.581.366 1.212.077.441
ST Pharma 51.976.779.451 1.559.303.384
HT Pharma 53.027.678.744 1.590.830.362
TOT Pharma 101.837.574.017 3.055.127.221
TG Pharma 40.222.698.445 1.206.680.953
DT Pharma 37.554.832.058 1.126.644.962
Cong ty lién két
SPIVIHA 10.000.000.000 3.100.000.000

Ké hoach phan phéi Igi nhuan nam 2011 cta Céng ty con va Céng ty lién két

A A [
Chi tiéu SPIVIHA SH Pharma Szf‘ %‘I’_I'g ;3{‘;2?:
Chia c0 tirc/chia lai Phan con lai sau
cho Cong ty me 18% ménh gia | 30% ménh gia | khi trich 1ap quy
QuY dau tw phat trién 10% LNST 20% LNST -
Quy khen thwéng phuc loi | 10% LNST 10% LNST 10% LNST
QuY dw phong tai chinh 1% LNST 5% LNST -
Thu lao HDTV, HDQT, BKS | 5% LNST 4% LNST 5% LNST
5% LNST vuot
Tién thwéng HDQT, BKS ké hoach 5% LNST vuot
5% LNST vwot | ké hoach -
Tién thwéng BDH ké hoach
Loi nhuan con lai chwa Phan con lai Phan con lai -
phan phéi

Lwu y: Ty 1€ trich lap tha lao Hoi ddng thanh vién ctia cac Céng ty con 100% cua DHG
Pharma c6 diéu kién nhw sau: dugc phép trich 5% LNST, nhwng so tién tuyét doi khong
vuwot qua 100 triéu dong doi véi Céng ty khong co HDTV va khéng qua 300 triéu dong doi

v&i Cong ty c6 HPTV.
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ll. Bao cao cua Ban TGD

1. Nang Iwc san xuat

Tong san lwong va gia tri san xuat qua cac nam sau c6 phan hoéa:

Triéu Triéu don vi
dong san pham
2500 T 2a0p T 4000
8340 + 3500
=
2000 3019 7o 1899

2642 2611 T 3000

2272 1561 2976

1500 + 1377
1000 +
823
554
500 + 436 I
0 -l : : :

2004 2005 2006 2007 2008 2009 2010

T 2500
T 2000

T 1500
I Tong gia tri san xuét
Téng san lwong

T 1000

T 500

Nguén: DHG Pharma

-0

- Nam 2010, san lwong san xuét ctia DHG Pharma tang 12,23% so v&i nam 20009,
gia tri san xuat dwoc pham dat 2.302 ty dong, tang 21,25% so vé&i nam 2009. Tuy
nhién, DHG Pharma phai chiu ap lwc cuwéng d6 san xuét cao trong diéu kién kho
nguyén vat liéu, mat bang cac Xwéng san xuét chwa mé rong kip thoi.

- Dé giai quyét khé khan:

+ Xuwéng pha ché - dap vién (Xwdng 1), Xwdng BLactam (Xwong 2) phéi hop véi
Phong Nghién ctru - phat trién, Phong Co dién thay déi quy trinh san xuét, thay
ma&i thiét bi, tang c& 16 sén xuét, tdng san lwong cla day chuyén.

+ Thay thé thiét bi cong nghé méi, nang suét cao tai Xwéng déng goi (Xwéng 5),
tang san lwong san xuét.

+ Cai tién quy trinh x(& ly bao bi, str dung may thay cho th céng cong doan xi ly
chai trong san xuét thanh pham thuéc nhd mat (Xwéng 3), gép phan tang san
lwong, 6n dinh chat lwong thanh pham.

- Huén luyén lyc lwvgng cdng nhan ding may theo yéu cau: mot nguwdi co thé lam
dwoc hai viéc; tr dé bd tri lai nhan lyc cac cong doan trong san xuét, khai thac
mirc cao nhat céng suat thiét bi, tdng nang suat lao déng, chat lwong san pham;
giam hao hut nguyén liéu, bao bi trong sén xuét.

- Qui m6 san xuét Ién, nhu cau s dung nguyén liéu cao, DHG da cha dong nhap
khau, tén trir nguyén vat liéu dap ng nhu cau san xuat. San xuét bao bi ngoai
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nhiém vu cung cap du, kip thdi cho san xuét clia Cong ty me con thyc hién in &n
theo don dat hang cia Phong Marketing, in gia cdng cho cac ddi tac bén ngoai.

> Két qua:
+ Nang suét lao dong tdng 14% so v&i thye hién nam 20009.
+ Tiét kiém chi phi, gidm hao hut nguyén vat liéu 1,43 ty déng.

2. Hoat dong nghién ctru phat trién

Hoat ddng nghién clru phat trién sdn phdm cla DHG dwoc diu tw manh véi chi phi
cac nam truwéc ndm 2008 binh quan khodng 2% doanh thu dwoc phdm tw san xuét va
hién tai Ia gan 5% doanh thu dwoc phdm tw san xuét. Cac chi phi dau tw nghién ctru
hau hét dwoc két chuyén truyc tiép vao chi phi trong ky, khéng phan bd.

Céc san pham co6 cong thire riéng chiém ty trong hon 5%/doanh thu dwoc pham tw
san xuéat (Naturenz, Taginba Plus, Eyelight vita, Spivital diet, ....). Con lai la cac san
pham generic nhwng van do ddi ngl dwoc si tw nghién ctru va phat trién da dang, phu
ho’p voi trng ddi twong st dung, két hop thanh phan dé tang tinh nang, cong dung
clia san pham.

Phong Nghién ctru va phat trién truc thudc Giam doc tiép thi, cé nhiém vy chinh 1a
nghién ctu va dang ky lwu hanh nhirng san pham theo don dat hang tr Phong
Marketing v@i tinh kha thi cao.

Nam 2010, 55 san pham dwoc cap s6 dang ky mai; 49 san pham co s6 dang ky lai;
04 san pham co6 sO dang ky tai thi trwdng Lao va 30 san pham dwogc dwa ra thi
trwong.

Binh hwong khac biét cho cac san pham trong twong lai clia DHG la san pham cong
nghé sinh hoc, dwgc dang ky chu yéu dang thwc pham chirc nang.

N&m 2010, DHG dang nghién ctru va phdi hop nghién ciru cac sdn phdm sau:
- San phém giup hé tro’ tim mach tlr dau nanh 1én men, t men bia, ...

- Céc san pham tir Tao Spirulina dwgc nghién ctru tai Cong ty Cb phan Téo Vinh Hao
véi s tw van clia cac chuyén gia, gidao sw hang dau trong linh virc nudi trong Tao
thuéc cac Vién Trwdng:

+ San pham ti» Tdo xoén Spirulina Zink gitp gidm dwdng huyét cho ngudi bénh
tiéu dwong, cao huyet ap; tang cwong sinh lwc cho dan 6ng, phong ngtra nguy
Co cac van dé vé tuyen tién ligt; ting cwong tri lwc va thé lwe cho tré em, nang
cao hé mién dich cla co thé va cac bénh tiéu chay thwong gap & tré em.

+ San phdm tir Tao xoan Spirulina Selen v&i nhiéu hoat chat chéng Iao hoa: Beta
caroten, Vitamin E, vitamin C va khoang Selen. C6 gi tuyét diéu hon khi c6 dén
03 hoat chat sinh hoc c6 tac dung chong lao hoa tot nhat trong cung 01 thyc thé
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thién nhién. Bong thoi, hoat chat Phycocyanin va Calci — Spirulan clia tao xoan
cling co6 tac dung trc ché manh cac té bao ung thwng. Vi vay Spirulina Selen
cling la san pham chong ung thw t6t, dwoc cac Bac sy danh gia cao.

DHG PHARMA

Vi mgt cudc séng khée dep hon

+ Nghién clru chiét xuat chat Phycocyanin tir Tdo xoan Spirulina ding cho ché
pham nganh Dwoc va cac san pham my pham chong lao héa. Nghién ctu nubi

tréng tado dd giau ham lwong betacaroten.

- Nghién ctru thye nghiém thuc té san pham Naturenz trén nan nhan nhiém chat doc
dioxin, nguwoi bi nhiem viém gan siéu vi B, cac bénh ngoai da do gan, di trng, nguoi
dung thudc khang lao dé mé rong doi twong str dung san pham.

- Cac san pham, dé tai nghién ctru khac thudc Iinh viec cdng nghé sinh hoc.

3. Hoat déng Marketing

3.1. Két qua hoat déng cua cac nhan hang

Théng qua cac cdng cu truyén thdng hiéu qua, tiét kiém chi phi, hoat dong Marketing
néI:n 2010 tiép tuc dau tv vao 12 nhan hang chd lwc. Doanh thu tir cac nhém san
pham nay chiém trén 50% doanh thu thuan va hon 30% Igi nhuan cua Cong ty.

Két qua doanh thu nam 2010 cta cac nhan hang:

STT Tén nhan hang Doanh thu 2010 TytlheLlllg:azrg; (t)hu Tgélr?;D:éann:Jgtu
1 Hapacol 343 ty dong 16,86% 18,14%
2 Klamentin 267 ty dong 13,13% 14,12%
3 Haginat 137 ty dong 6,74% 7,24%
4 Eugica 120 ty dong 5,90% 6,35%
5 Davita 44 ty dong 2,16% 2,33%
6 Eyelight 42 ty dong 2,06% 2,22%
7 Unikids 36 ty dong 1,77% 1,90%
8 Spivital 30 ty dong 1,47% 1,59%
9 Naturenz 28 ty dong 1,38% 1,48%
10 Apitim 21 ty dong 1,03% 1,11%
11 Tiéu dwong 16 ty dong 0,79% 0,85%
Tong 1.084 ty dong 53,29% 57,32%
3.2. Hoat déng ky ket hop dong véi khach hang
- S0 khach hang tham gia Cau lac b6 “Cung thinh vwong™:
Hoi vién Kim Cwong Bach Kim Vang Bac DPong
Sé lwong khach hang 448 787 1.110 2.556 3.784
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- Nam 2010, DHG d3 ky dwoc 2.282 hop dong cung thinh vwong twong (rng 543
ty déng va 1.182 hop déng nhan hang “Hapacol” twong trng 188 ty déng. Nhw
vay, trong tbng sb 1.891 ty ddng doanh thu thuan tlr ban hang tw san xuét da
thwe hién nam 2010, cé dén 731 ty ddng (39%) doanh thu dwo'c dam bao bang
cac hop déng cam két. Diéu nay tao sw 6n dinh cho thi triedng d4u ra va thi phan
clia DHG, dong thei tao sw gan két lau dai cha khach hang dbi véi Cong ty trén
nguyén tac “cling thinh vuong”.

3.3. Hoat déng cham séc¢ khach hang

- Té chtre 150 hoi nghi, héi thao khoa hoc gi¢i thiéu san pham véi 7.500 lwot bac si,
khach hang tham du.

- Té chirc chwong trinh ‘Dda hoa hiéu t&” nhan mua Vu Lan cho hon 1.000 khach
hang cac khu vyc tir Mien Bbng tré vao.

-  Hop mat gén 6.000 khach hang tai Ha NGi, Can Tho. Hon 200 khach hépg I&n
trong ca nwdc déa tham dy hoi nghi thao luén, dong goép y twdng phat trién san
pham, xay dwng chién lwgc nam 2011.

- Tién hanh trién khai nang cap phan mém quan ly bénh vién cho 04 bénh vién co
nhu cau chuyen twr phién ban cl sang phién ban m¢i. D& hoan thanh phién ban
m&i clia phan mém viét trén cong nghé Microsoft.Net C#. Trién khai mé&i cho 29
bénh vién tai 15 tinh, thanh phé.

3.4. Hoat ddng du lich cua DHG Travel
- Doanh sb: 38 ty dong, tdng 162% so v&i ndm 2009.

Loi nhuan: 3,29 ty déng, tang 120% so vé&i nam 20009.
Trong do:

+ Doanh thu tir hoat ddng cham séc khach hang cia DHG théng qua cac tour du
lich trong va ngoai nwéc: 32,7 ty dong (86%).
+ Doanh thu tir hoat ddng du lich cho ngwoi than cia khach hang, CBCNV, khach
hang ngoai: 5,56 ty déng (14%).
S6 lwong tour td chire trong nam: 250 tour.
S6 lwong khach phuc vu: 16.850 khach hang.

3.5. Hoat déng danh cho ngw¢i tiéu dung
- Tham gia 14 hdi cho trién 1am trong va ngoai nuéc.

- Két hop voi Trung tam chén doan y khoa Can Tho t6 chirc chwong trinh “Ngay hoi
Song khée — Song vui” danh cho ngwoi bénh dai thao dwong nhan ky niém ngay

Thé gi¢i phong chéng bénh dai thao duwdng, c6 350 ngudi tham du.
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- Chwong trinh roadshow Eyelight tai 14 tinh thanh va kham mat mién phi cho 1.200
ngwoi dan tai Vinh Long , Binh Binh.

- Thuwc hi(,?:-n SQ dot do lodng xwong va tw van mién phi cho 51 910 lwet phy nir trén
toan quoc. To chire thanh cong HOi nghi lodng xwong tai Can Tho.

- Két hop v&i Bénh vién Tai Mii Hong Can Tho t6 chirc “Héi nghi Tai Mii Hong Viét
— Phap nam 2010” v&i sy tham dyw cliia 450 bac si chuyén khoa Tai Mii Hong trén
toan quéc.

- T chirc cudc thi tim hiéu san pham: Davita Bone, Naturenz, Spivital danh cho
nguwoi tiéu dung va cac hinh thuce khuyén mai tao dwoc sy quan tam cua hon
10.000 nguwoi; cudc thi “Viét cau chuyén ké vé déi mat cung Eyelight Vita” thu hat
dwoc 400 bai viét ciia khach hang tham duw.

- Té chirc chwong trinh "Thay thuéc véi moi nha” danh cho khan gid Béng Bang
s6ng Ctru Long v&i khoang 600 khan gia quan tdm tham gia.

3.6. Hoat déng cong déng

Nang tam hoat dong xa hoi thanh chié,n lwgc chia sé va tai tao hiéu qua véi cong
dong, lam nén tang giup DHG phat trien beén virtng. Nam 2010, DHG déa thyc hién
nhirng hoat ddng céng dong cé y nghia nhu:

- Két hop véi doi bac sy tinh nguyén tai cac tinh thanh t& chic lién tuc 169 dot
kham bénh phat thuéc mien phi cho hon 85.000 Iwvot nguwdi dan vung sau, vung xa
v@i tong so tien 3,3 ty dong.

- Tai tro thubc cho céc t6 chirc doan thé, bénh vién di kham bénh phat thudc mién
phi cho ba con nghéo vé&i tong so tien 1,3 ty dong.

- Tham gia clru tro dong bao bi thién tai IT lut tai cac Tinh Mién Trung voi tong sb
tien 1,2 ty dong.

- T?i t‘ro’ cho bénh nhén‘nghéo phau thuat tim va ho tro cac gia dinh nghéo voi t6ng
so tién trén 100 triéu dong.

- Cau lac bd hién mau Vvoi trén 500 thanh vién san sang hién mau ctru nguwoi va dw
trlr tai Trung tdm huyét hoc Can Tho. Nam 2010 da hién dwoc 292 don vi mau.

4. Thijphan
4.1. Theo théng ké cua IMS

Theo sb liéu thdng ké ctia IMS quy 3/2010, thi phan (12 thang gan nhat — 12 months
to date) cia DHG Pharma dirng thr 4 so voi cac nha san xuat hang dau va ding thi
5 so voi cac tap doan dwgc pham tai thi trwdng dwoc pham Viét Nam.
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Céc Coéng ty dwoc pham hang dau

BAYER SCHERING GROUP

DHG PHARMA

Vi mgt cudc séng khée dep hon

Céc Nha san xuat dwgc phdm hang dau

SANOFI- AVENTIS COR 4,4%
GSK GROUP
PFIZER GROUP
DHG PHARMA
SERVIER GROUP
ASTRAZENECA GROUP
MSD GROUP
ROCHE GROUP 1,6%
JANSSEN GROUP 1,4%
BOEH. INGEL. GROUP 1,4%
STADA 1,2%
UNITED PHARMA 1,2%
MERCK SERONO GROUP 1,1%
NOVARTIS GROUP 1,1%
BMS GROUP 1,1%
SOLVAY GROUP 1,0%
IPSEN GROUP 0,9%
MEGA LIFE 0,9%
0,8%
DOMESCO 0,8%
T T T T |
0,0% 1,0% 2,0% 3,0% 4,0% 5,0%

SANOFI- AVENTIS COR | 3 4,5%
GSK GROUP | 7 3,5%
NOVARTIS GROUP | 3 2,8%
PFIZER GROUP | 12,4%
DHG PHARMA | ) 2,3%
SERVIER GROUP | 1 2,3%
ASTRAZENECA GROUP | 72,2%
MSD GROUP | 2,1%
ABBOTGROUP | 1,7%
J8JGROUP | 1,7%
ROCHE GROUP | 1,6%
BAYER SCHERING GROUP | 1,4%
BOEH. INGEL. GROUP | 1,4%
STADA | 1,2%
UNITED PHARMA | 1,2%
MERCK SERONO GROUP_E 1,2%
TENAMYD | 1,1%
BMS GROUP | 1,1%
IPSEN GROUP | 0,9%
MEGA LIFE | 0,9%
T T T T
0,0% 1,0% 2,0% 3,0% 4,0%

Ngudn: IMS quy 3/2011

1
5,0%

4.2. Theo théng ké cuia Cuc Quan ly Dwoc Viét Nam

Theo sb liéu thdng ké cta Cuc quan ly Duoc Viét Nam va két qua kinh doanh cla
DHG, ndm 2010, thi phan cia DHG Pharma gidm nhe con 10,56% thi phan thuéc san
xuét trong nwéc va trén 5,07% thij trudng tiéu thu thube tai Viet Nam. Mac du vay, téc

do tang trwdng ctia DHG (17%) van cao hon tdc dd tang trwdng cda thi tredrng thube

san xuét trong nwdc (11%). Nguyén nhan thj phan cia DHG gidm nhe chd yéu do ty

gia ngoai té tang.

Tdng tién thuéc Téng tién Thi phan Doanh thu Ty gia quy Doanh thu Thi phan Thi phan cla
tiéu thu tai thi thuoc tiéu thuoc thuan ban do6i USD tai thuan ban cua DHG DHG Pharma
trwong Viét thu thubc san xut | dwoe phdm cia | thoi diém dwoc pham trén toan trén thi
Nam Nam san xuat trong DHG 31/12 moi cua DHG thj trwong trwong
(USD) trong nwéc nwéc (1.000VND) nam (VND) (USD) dworc pham Thuéc san
(USD) (%) Viét Nam xuéat trong
nwéc
2005 817.396.000 395.157.000 48,34% 492.999.275 15.915 30.977.020 3,79% 7,84%
2006 956.353.000 475.403.000 49,71% 803.860.031 16.061 50.050.435 5,23% 10,53%
2007 1.136.353.000 600.630.000 52,86% 1.199.826.855 16.029 74.853.506 6,59% 12,46%
2008 1.425.657.000 715.435.000 50,18% 1.395.048.853 17.486 79.780.902 5,60% 11,15%
2009 1.696.135.000 831.205.000 49,01% 1.638.028.302 18.479 88.642.692 5,23% 10,66%
2010 1.913.661.000 919.039.000 48,03% 1.891.947.604 19.500 97.022.954 5,07% 10,56%
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Biéu db so sanh tang trwdng clia DHG va thj trwérng thubc san xuét trong nuéc

2005 2006 2007 2008 2009 2010

DHG Thudc san xuét trong nuéc

Nguén: Cuc Quan ly Dwoc Viét Nam va DHG Pharma

5. Heé théng phan phoi

5.1. Thij trwdng nodi dia
HE THONG PHAN PHOI CUA DHG PHARMA

- Thi trwéng ndi dia chiém 99% doanh sb
ban hang ctia Cong ty.

- Co6 09 cong ty con phan phéi, 30 Chi
nhanh/Hiéu thubc, 02 dai ly va 61 quay
thudc tai cac bénh vién.

- Phan phéi xubng tirng tuyén huyén, xa,
4p cla 64/64 tinh thanh ca nuéc.

32 Chi nhanh/Céng ty con dat tiéu chuan

S p © Congty con ) N

GDP; 21 nha thuoc quay lé truc thude dat o b3 ¥V
GPP. @ Daily &

® Hiéu thudc = Q“i"wg

Gan 1.000 nhan sy thudc khédi ban hang
cia DHG trén cad nwdc. Nhan sy tré,
khde, chiu kho, nhay bén véi thi trwong
va mang nét van hoa riéng biét.

Da sb nhan vién 1ap tuyén ban hang, thuc
hién dung lich ban hang va phdi hop
phan chia dia ban mot cach hop ly.

Cac Cong ty con da chua dong phan tich,
tiét kiém chi phi va kinh doanh thém san
phadm dwoc khac nham mang lai hiéu qua
cao hon.
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Co cau doanh thu ndm 2010
theo khu vuc dija ly

Mekong 2 Mién Béc
30% 29%

Mién Trung
14%

/" TPHCM |
10%

Mién Pong
11%

Nguén: DHG Pharma

5.2. Thi trwong xuat khau

DHG PHARMA

Vi mét cudc séng khée dep hon

Doanh thu hé thuwong mai tang dan qua cac
nam, chiém 80% tong doanh thu.

Tiép tuc trién khai ky cac hop ddng dai han,
gitp 6n dinh doanh sé nhirng khach hang
than thiét, dé tr d6 c6 nhiéu thoi gian khai
thac thi tredng mai.

Phdi hop v6i cac hoat dong Marketing va
nhan hang dé thwc hién chwong trinh cho
khach hang va ngudi tiéu dung.

Tao dwoc sy than thiét, tinh cdm véi khach
hang théng qua cac hoat dong sy kién,
tour du lich va sw cham soc thé hién cam
xuc hon 1a vat chét.

Thuwc hién tét sb sach chirng tvr ké toan va
cac quy dinh theo phap luat.

- Thi trwong xuat khau clia DHG Pharma hién dang dwgc mé rong sang cac nwéc
nhw: Nga, Moldova, Ukraina, Myanma, Méng CO0, Nigeria, Campuchia va Lao.
- S6 khach hang mai: 04 khach hang, thudc cac nuwéc Ukraina, Nigeria, Myanma, va

Lao.

- Mot sb nwédc méi bat diu giao dich: Hong Kéng, Malaysia, Jordan, Pakistan, Dai

Loan, Sri Lanka, Phap...

Dai Loan
ong kong
hia

»

- S6 dang ky méi: 18 san pham

- Céc san pham xuét khau chl yéu la nhém déng dwoc véi thé manh nguén thao

dwoc thién nhién cta Viét Nam.
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- Thi trwéng dwoc mé rong, doanh thu xuét khdu ndm 2010 ctia DHG dat gan 1,2
triéu USD nhwng chwa twong xirng nhw ky vong. Nguyén nhan do Céng ty bi dong
vé lich san xuét va cung &ng bao bi, toa nhan theo quy cach xuét khiu trong mot
sb6 don hang. Cung vd&i cac thi trwérng méi bat diu giao dich vao nam 2011, Coéng
ty da cé ké hoach chuan bj tét hon.

- Tbng gia tri xuat khau thudéc ndm 2010 cla toan thj treong Viét Nam 1a 43,84 triéu
USD (bao gbém ca xuét khau nguyén liéu, bdng bang, y cu), tdng 10% so v&i ndm
2009. Nhw vay, kim ngach xuat khau ctia DHG chi chiém khoang 2% kim ngach
xuat khau toan nganh. Vi thé, Céng ty can co6 nhirng chién lwgc phu hop va nhirng
dong thai manh mé hon dé phat trién thi trudng xuét khau theo muc tiéu da dat ra.

6. Heé thong chat lwong

- Tai danh gia va tiép tuc duogc Cuc Quér] ly Dwgc chirng nhan dat tiéu chudn GMP
WHO cho tat ca cac day chuyén san xuat.

- Tdng kho dugc tai cong nhan dat GDP, GSP. Phong Kiém nghiém tiép tuc dwoc
cbng nhan dat tiéu chuan ISO/IEC 17025, GLP.

- Phéi hop v6i cac don vi ban hang xay dwng GDP, nang tdng sb cac chi nhanh,
cbng ty con dat GDP |1én 32 don vi.

- Phdi hop v&i cac don vi ban hang xay dwng GPP, nang tong s6 cac nha thudc,
quay thudc dat tiéu chuan GPP 1én 21 don vi.
7. Dau tw phat trién

- DAu tw trang thiét bi san xuét va kiém nghiém 16,78 ty ddng; so véi nam 2009 tang
66%.

- Da xay, mua va hoan thién nha lam viéc, kho cho 16 Chi nhanh/Céng ty con voi
tong tri gia 10,6 ty dong; 09 cong trinh dang thwc hién sé dwa vao st dung trong
nam 2011 v&i tong tri gia 17,4 ty dong.

- Da trién khai xay dwng moi Xwdng san xuat vién nang mém, kinh phi dau tw theo
dw toan 57,6 ty dong (chwa tinh thué gia tri gia tang). Ngay 15/04/2011 danh gia
day chuy&n nang mém dat tiéu chudn GMP WHO. Dy kién chinh thirc hoat déng
vao thang 05/2011.

- Da chi mdt phan tién dat chuan bi xay dwng Nha may mdi tai khu céng nghiép Tan
Phu Thanh.

8. T6 chtrc&nhan sw

8.1. So’ do té chirc quan ly

Trang 56



Bao cao thwong nién nam 2010

N
N
’
.
H
C

so PO TO cHUC

CTCP DUQC HAU GIANG

(DHG PHARMA)

PAI HOI PONG cO BONG
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Vi mét cudc séng khée dep hon
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8.2. CAu trac nhan sw

BETA-LACTAM)

Biéu db co cau nhan sy DHG theo chirc ndng va trinh do:

Nam Nam
2010 7 2010
2009 J 2009
2008 ) 2008
2007 2007
2006 2006
2005 2005

0% 20% 40%  60% 80%  100% Ty Ié 0%

@ Khéi van phong phuc wi
® Khéi san xuét
0 Khéi ban hang

Ngudn: DHG Pharma

I | J
[ J
20% 40% 60% 80% 100% Ty lé
@ Trén BH
mDai hoc

O Cao déng, trung cap
0 Coéng nhan ky thuat
m Duoc ta

@PTTH

Tong s6 nhan sy clia DHG (bao gom ca nhan sy clia cac Cong ty con) dén thoi diém
31/12/2010 la 2.456 ngu¢i. Co cau nhan sy dwoc phéan bo can doi gilka nam va nir.

Vé chirc nang, co cau co sw dich chuyén nhiéu sang khdi ban hang. Khéi san xuét &
cac nam 2005, 2006, 2007 cao, c6 xu hwéng giam va on dinh tr nam 2008. Khai van
phong phuc vu giam dan qua cac nam. Tai th&i diém 31/12/2010, co cau nhan sw
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khéi van phong phuc vu chiém 22,23%, khdi san xuat 37,66% va khéi ban hang
40,11%. Vé sb tuyét dbi, khdi san xuét tang tir 729 1én 925 ngudi (196 nguwdi, tang
trwdng 27%), khdi van phong phuc vu dwoc tinh gon 48 ngudi twong dwong 8% (tir
594 con 546 ngudi), khdi ban hang chi ting 18 nguwdi twong dwong 2% (tlr 967 1én
985 nguoi).

Vé trinh do, ty trong lao dong c6 trinh dd Pai hoc va trén Pai hoc trong nam 2010 tang
S0 Vv&i cac nam trudc. Ty trong lao déng tét nghiép Phd thong trung hoc giam manh
con 23%, thay vao do |a sw tang trwdng cla cac lao ddng cao dang, trung cap.

8.3. Chinh sach cho ngw¢i lao déng

Cong tac tuyén dung:

- Tuyén dung 190 nhan sw, trong doé tuyén chinh thirc 90 ngudi, hop déng cong
nhat 100 ngudi.

- Thyc hién nghiém tdc, bai ban cac bwdc tuyén dung véi sw tham gia phong van
cula lanh dao don vi, bd phan cé nhu cau va Giam déc Nhan suw.

Cong tac dao tao, huan luyén:

- Cong tac huén luyén dwoc quan tdm déi moi ndi dung, chu trong ap dung cac kién
thirc, kinh nghiém, thwec hanh phwong phap quan ly tién tiéen.

- T6 chirc 1.900 CBCNV huan luyén d& ngoai, cac tro choi huén luyén co tinh chat
nang cao tinh than trach nhiém, tw tin va lam viéc nhém tot.

- S6 gi® huan luyén: 120.534 gid, binh quan 60,12 gi®d/nguwoi/nam.
- Tbng chi phi huan luyén: 3,6 ty ddng, tang 71% so v&i ndm 2009.
- Tb chirc tham do tin nhiém ddi ngii ké thira cac cap.

- Thuec hién xép loai nhan vién theo A,B,C dé dinh hwéng dao tao.

Cong tac dam bao an toan lao dong:

- T chirc huén luyén cho hon 1.428 nguoi vé cong tac an toan vé sinh lao dong
trong san xuat; 100 nguwdi vé an toan phong thi nghiém, 45 ngwoi ve an toan thiet
bi hoi.

- Tham gia hoi thi an toan vé sinh vién cap thanh pho; dat Giai Nhat toan chwong
trinh va Giai Nhat phan gi¢i thiéu vé DHG qua tiéu pham “Chung t6i la ai*.

- Huén luyén so cép clru: 66 nguoi la tb trwdng, trudng ca san xuét va an toan vé
sinh vién cac don vi. Huan luyén nghiép vu phong chay chira chay cho déi Phong
chay chira chay ctia Céng ty v&i hon 74 lwot ngudi tham gia.

- Heéi déng bao ho lao dong thwdng xuyén kiém tra vé an toan vé sinh lao déng va
phong chdng chay nd, cung cép trang thiét bi bao ho lao ddng va dung cu phong
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chéng chay nb day du, khac phuc kip théi nhitng noi ¢é nguy co khoéng an toan
trong qua trinh hoat dong ctia nha may.

Cong tac cham séc swec khoe:

- Kham va diéu trj tai ché 3.479 lwot nguodi véi chi phi 82 triéu ddng. Béi dwdng doc
hai 325.000 lwot ngwdi/nam véi chi phi 764 triéu dong.

- T6 chtre kham bénh tbng quat cho hon 2.000 ngwoi lao dong tai,Bénh’ vién Hoan
My Can Tho, Bénh vién Chg Ray va cac Bénh vién Ic’ynl khac v&i tong s@ tien 3,5ty
dong. Kham bénh cho gia dinh nguwoi lao déng theo ché dé 496 triéu dong.

Cong tac thi dua, sang kién cai tién:

- Thi dua dwoc phat déng hai ky trong nam. Cac doan thé phdi hop tb chirc cac bubi
sinh hoat chuyén dé, hai thi, giao lwu nham glao duc truyen théng, phd bién kién
thirc xa hoi, kién thirc chuyén mén, tim hiéu vé san pham.

Két qua thi dua:

+ Danh hiéu thi dua ca nhan: 1.463 Lao dong tién tién; 239 Chién si thi dua cac
cap.

+ Hinh thirc khen: Bang khen Uy ban: 56; Bang khen B0 y té: 22; Gidy khen S&
Y Té: 748; Giay khen Cbng ty: 658.

+ Danh hiéu thi dua tap thé: Cong ty dwoc BO y té tang co thi dua “Don vi xuét
sac” va H6i dong thi dua co s& dé nghi C& thi dua cia UBND TPCT.

- Phong trao sang kién — giai phap hiru ich:

+ 116 y twong; trong do co 45 y twdng, 10 sang kién cai tién tiét kiém chi phi,
hop ly hda cong viéc kha thi da dwoc trién khai thuc hién.

+ 1.148 y twdng tham gia cudc thi “Néu toi 1a Téng Giam dbc DHG”; trong d6 c6
128 bai tham gia ctia khach hang va ngu¢i tiéu dung, 1.020 bai tham gia cua
CBCNV.

+ 05 dé tai nghién clru véi 01 dé tai vé cai tién quy trinh san xuét, 01 dé tai
nghién ctru cai tien thiét bi, 03 dw an nghién ctru, trién khai irng dung cac de
tai khoa hoc va 15 san pham mai.

> Tbng gia tri lam loi tlr phong trao sang kién cai tién la 22,7 ty dong. Thuc hién
khen thwdng cho tép the, ca nhan cé y twdng- sang cai tien voi so tien la 673
triéu dong.

Hoat donqg phtc loi:

pé chia sé voi nguoi lao ddng nhirng thanh qua ma chinh ho da dong gop cho Céng
ty, dong thoi khai thac hiéu qua tiem lyc nguwdi lao déng trong chién lvgc “Kiéng 3
chan”, nam 2010, DHG da thwc hién cac hoat ddng phuc lgi sau:

- T chirc tham quan du lich trong va ngoai nwéc cho nguoi lao dong theo ché do

quy dinh vé&i tdng chi phi 5,5 ty déng.
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- Nham muc dich tao san choi thé thao, rén luyén strc khée cho ngudi lao dong,
DHG Pharma d& hoan thanh cong trinh ho boi, sén bong, dwa vao st dung thang
01/2011 v&i chi phi 5,86 ty dong.

- Nha an duoc cai tao st dung cho hai myc dich: hdi trwong va bép an tap thé voi
tong chi phi 5,9 ty dong. Thyc hién khau phan an céng nghiép, vé sinh.

- Xay dwng nha tap thé cho nhirng nguoi lao ddng con dang thué nha, chua cé chd
¢ oOn dinh, dy kién sé hoan thanh trong thang 6/2011. Tong chi phi woc tinh cho
phan xay nha va cac hang muc phu trg di kém la 7,8 ty dong.

- Nha tré dwgc xay dwng voi chi phi 1,37 ty ddng, phuc vu tréng nom chdm séc con
em ngwoi lao ddng dé ho yén tam va co thoi gian toan tdm toan y cho cong viéc;
dac biét la cac lao dong di ka.

- Tb chirc hop mét bao hiéu cho cha me CBCNV tao nhiéu cdm déng.
- T6 chlrc hé cho céc chau thiéu nhi con CBCNV, thu hat 135 bé tham gia.
- Pau tw cho 16 chau tham gia hoc ky quan ddi.

Chi phi str dung cho cac hoat dong trén déu dwoc trich tir ngudn Quy phuc loi tich Idy
qua nhiéu nam cua DHG Pharma. Coéng trinh phuc lgi dwoc 3<éy dwng quanh khuén
vién cta Cong ty, mt mat tao canh quan, tién loi, mat khac dé str dung hiéu qua quy
dat hién co.

Thu nhap, lwvong, thwéng:

- Tang luong cho nguoi thu nhap thap khéi diém tir 1.200.000 dong lén 1.320.000
dong. Tang lvong dau vao cho khoi san xuat dong thoi voi viéc tang dinh mirc
khoan nang suéat lao dong.

- Tang lwong co ban déng bao hiém xa hdi theo quy dinh ctia nha nwéc. Béng Bao
hiém xa hoi cho ngwoi lao dong dwa trén mirc lwong co ban.

- Thu nhap binh quan cua ngudi lao ddng DHG Pharma nam 2010: 14.760.408
dodng, trong doé, binh quan cla khdi san xuat 1a 6.399.337 déng, khdi phuc vu 1a
9.125.419 ddng, khéi van phong la 13.066.277 déng, khdi ban hang la 28.526.318
ddng. Riéng thu nhap cta khdi ban hang c6 bao gém muirc khoan chi phi giao dich
khi dat doanh sé.

- Chia thuéng va quy lwong thang 13 cho ngudi lao déng vao cac dip tét dwong
lich, gid t6 Hung Vwong, 18 30/4, 1& quéc khanh 2/9 (ciing la dip sinh nhat Céng ty),
tét am lich. Tién thwéng binh quan 4.492.828 déng/ngudi.

9. Hoat dong tai chinh - ké toan

- Hoan thanh B&o cdo tai chinh ding thdi han céng bb théng tin, dm bao tinh hinh
tai chinh lanh manh, hiéu qua.

- Phéi hop véi Cong ty kiém toan thwc hién kiém toan Bao cdo tai chinh xoat sét,
nam.

- M0oi co quan thué thue hién quyét toan thué Thu nhap Doanh nghiép nam.
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- K& toan chuyén quan phdi hgp v&i Phong ban hang, Ban Kiém soat kiém tra viéc
tuan tha ché dd ké toan, quy dinh Cong ty cua cac don vi khoi ban hang.

- Ké toan phu trach Céng' ty con hé tro C(?ng ty con thwe hjén Bao cép tai chinh
hang quy va xtr ly cac van de lién quan dén quyét toan thuée, quan ly tién hang va
thu nhap cho ngudi lao dong.

- Lap va theo ddi ngan sach 2010, phéan tich hiéu qua tivng mat hang, hiéu qua kinh
doanh nguyén vat liéu, hiéu‘qué nhi*rng mat hang m&i, mat hang cai tién; bao cao
phan tich so liéu theo yéu cau quan tri Cong ty.

- Khai thac tét mbi quan hé v&i cac Ngan hang, tao dugc si hd trg mang lai hiéu
qua cho Cong ty gan 10 ty dong.
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IV. Phan tich tai chinh
1. CAu truc doanh thu

Can ct sb lieu & muc “Sb liéu qua kh”, nhiéu nam lién, co cAu doanh thu cia DHG
chiém dén 94% doanh thu hang tw san xuét. Diéu nay cho thdy, DHG tap trung kinh
doanh ding nang lwc 16i va tay nghé chuyén mén. Ty trong doanh thu theo hoat déng
kinh doanh 6n dinh qua cac ndm. Riéng hoat ddng kinh doanh hang héa cé doanh thu
gidm dan, thay vao dé 1a doanh thu tir du lich, kinh doanh nguyén liéu, ...

Néu phan loai doanh thu theo nhém tan dwoc va déng dwoc, doanh thu cé sw dich
chuyén nhiéu hon vé nhém déng dwoc trong cac nam gan day. Co ciu doanh thu
nhém déng dwoc tang Ién (ndm 2010 chiém 10,64%) 1a muc tiéu ctia DHG dé gidm
bét sw phu thudc nguyén liéu nhap khau, thay thé bang nguyén liéu trong nwédc va
hinh thanh cac vung nuéi trong duworc liéu theo chu trwong ctia Nha nwéc, Nganh.

DPbi véi viéc phan loai doanh thu theo dwoc phdm, thwc phdm chirc nang va my
phdm: doanh thu tir thwc phdm chirc néng cé sw tang trudng cao hon khi ndm 2006
chi chiém 2,43% nhwng dén ndm 2010 da chiém 7,81%. Diéu nay phu hop véi xu
hwéng “phong bénh hon chiva bénh” clia ngudi dan va chién lwoc phat trién cua
DHG.

Doanh thu ctia DHG con dugc thdng ké, phan loai theo 12 nhém dwa trén céng dung
va chirc ndng clia s&n pham. 12 nhém nay dap &ng twong déi day di danh muc thubc
thiét yéu ctia Bo Y té va ty trong phu hop véi nganh. CAu tric danh muc san pham cé
sy thay dbi manh khi DHG ap dung chién lwoc 20/80, tuy nhién co cdu doanh thu
theo 12 nhém nhin chung khéng c6 sw thay ddi I&n trong cac ndm qua. Dan dau van
la nhém khang sinh (43%) va nhém gidm dau ha sét (15%).

CAu tric doanh thu 12 nhém san pham ctia DHG nam 2010

2,24% 2.15% @ Vitamin — khoang chét

9,96% / m Dung cho mét
42,95% ) , O Co xwong khép
O Hé tiéu hoa va gan mat
14,73% B Gidm dau — Ha sot

/ / @ Tai mii hong - ho, hen suyén — 56 mii

| Tiéu dwdng

O Heé than kinh

W Hé tim mach

B Cham séc séc dep

oODalié
121% a lidu , . .
1,99% O Khang sinh, ndm - diét ky sinh tring

Nguén: DHG Pharma
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2. Cau truc chi phi
CéAu truc chi phi cia DHG qua cac ndm sau cd phan hoa:

Ty 1é chi phi/ Nam Nam Nam Nam Nam Nam

Doanh thu thuan 2005 2006 2007 2008 2009 2010

Gia vén hang ban/DTT 53,97% | 46,31% | 47,28% | 46,73% | 47,08% | 49,90%
Chi phi ban hang/DTT 27,98% | 35,83% | 36,96% | 35,08% | 23,42% | 23,75%
Chi phi quan ly/DTT 704% | 6,34% | 4,65% | 6,94% | 6,47% | 6,59%
Chi phi tai chinh/DTT 090% | 1,27% | 1,34% | 2,56% | 1,32% | 0,15%
Chi phi khac/DTT 0,05% | 0,12% | 0,07% | 0,40% | 0,69% | 0,39%

Nguén: BCTC kiém toan ctia DHG 2005 - 2010

Ty |& gia vdn hang ban/doanh thu thuan cta DHG da rat 6n dinh tr nam 2006 — 2009
& mirc 47%/doanh thu thuan. Riéng ndm 2010, ty 1& nay tang 3% so v&i nam 2009,
nguyén nhan do gia ca dau vao tang trong khi gia ban hau nhuw 'khdng tang trong
nhiéu nam lién. DHG |a doanh nghiép c6 ty 1& gia vén/doanh thu thp nhat so véi cac
doanh nghiép niém yét cling nganh (50%). Diéu nay cho thdy Céng ty da khai thac toi
wu nang suat nha may va lgi thé quy mé.

CAu trac chi phi quan ly va chi phi khac ctia DHG nhin chung khéng cé su thay dbi
I&n qua cac nam. Riéng ty trong chi phi tai chinh nam 2010 giam manh so v&i cac
nam 2006 — 2009 do chénh léch ty gia dwong va Coéng ty khai thac dwoc cac chinh
sach wu dai tv phia cac Ngan hang nhw: mién phi giao dich thanh toan, mé& hop déng
L/C, dw thu khéng ky quy .... Pong thdi, DHG thyc hién gidm trir trén héa don khodn
chi phi chiét khau tién mat thanh toan.

Vé cAu truc chi phi ban hang cia DHG: gidm manh tr ndm 2009 va 6n dinh dén nadm
2010 & mirc 23%. Cai thién duwoc ty 1é chi phi nay mot mat do DHG thwc hién thanh
coéng chién lwoc 20/80 trong céu trdc danh muc san pham, phan loai va cham séc
khach hang; mat khac Céng ty da hach toan giam trr trén héa don cac khoan chi phi
chiét khdu cho khach hang. Ty I& chi phi ban hang/Doanh thu thudn ctia DHG cao
hon so v&i cac doanh nghiép cung nganh nhwng ciing mang lai doanh thu va hiéu
qua sinh loi cao nhat. DHG str dung chi phi ban hang chd yéu cho khau hao tai san,
dau tw hé théng phan phdi dat chudn GDP, dau tw hoat dong ctia cac nhan hang,
Marketing thuwong hiéu, .... Tlr day, ta cé thé thay, thwc hién chi phi hiéu qua s& mang
lai gia tri cho doanh nghiép cao hon thyc hién tiét kiém chi phi. Tuy vay, DHG ciing
dang xem xét dé co ké hoach giam ty 1& nay & mirc phu hop nhét, sao cho viva ddm
bao dinh hwéng phat trién, vira can ddi chi tiéu véi nganh.

CAu truc chi phi ctia cac doanh nghiép Dwoc niém yét ndm 2010:

Ty 1é chi phi/

Doanh thu thuan DHG | DMC | IMP | TRA | SPM | PMC | MKP | OPC | DCL
Gi4 vbn hang ban/DTT 50% | 70% | 54% | 69% | 66% | 63% | 79% | 56% | 79%
Chi phi ban hang/DTT 24% 9% | 29% | 14% | 5% | 10% 4% | 19% | 4%
Chi phi quan ly/DTT 7% 9% 5% 5% | 3% 9% 7% | 8% | 3%
Chi phi tai chinh/DTT 17% 2% 1% 1% | 4% 0% 1% | 0% | 5%

Nguén: BCTC kiém toan cac Cong ty nam 2010
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3. Quy mé va cau truc von

N&m 2010, tbng tai san cla DHG tiép tuc ddn dau nganh Coéng nghiép Duwoc Viét
Nam, cao gap d6i téng tai san cla cac doanh nghiép dirng thir 2. Quy mé vén diéu lé
ctia DHG ciing & mirc cao nhét (269 ty dong), ké dén Ia DMC (178 ty ddng), SPM
(140 ty ddng), TRA (123 ty ddng), IMP (116,6 ty déng), con lai déu dwdi 100 ty dong.
N&m 2011, DHG dy kién tang vén diéu 1& 1&n 651 ty déng thong qua 02 dot phat hanh
cb6 phiéu cho nguwoi lao ddng va cho cbé déng hién hivu; tiép tuc khang dinh vi thé
doanh nghiép dan dau nganh Dwoc so v&i cac nganh khac.

Tong tai san va von diéu lé Cau truc von
1 1 1 1 |
2000 - DCL 627 | 38%
820 1 [ 1 |
1800 - OPC 27 % [ 3%
1600 - MKP 26% : | : |l4”u :
1400 1 PMC [I6%] | | B5Y ‘lj |
1200 1 SPM 39% I 61%
1000 A 1 | [ [
TRA 40% 60%
800 : [ [ [
600 IMP 22% II | Illi“u |
400 | DMC 29% | [ | |/1o |
200 4 DHG 9% I : : % :
0 - 0% 20% 40% 60% 80% 100%
- 2 ; — Ngudn: BCTC kiém toan
= Tong tai san Ngudn: BCTC kiém todn  [@No phai tra guon: BCTC kiem toa

3¢ Co 5 cac Cong ty nam 2010
& Vén didu 16 cac Cong ty nam 2010 0 Vén chii s& hiru gty

HAau hét cac doanh nghiép Dwoc niém yét déu cé ty trong vén chu s& hiru gép 2 -3
l&n no phai tra, dac biét ng vay chiém ty trong thap trong téng ngudn vén; chi riéng
DCL la nguwoc lai. Co cdu nay cho thdy kha ndng thanh toan ctia cac Cong ty duoc
da&m bao & mirc rat an toan, dac biét trong giai doan lam phat va 13i suat cao nhw hién
nay.

Méc du vay, co cau nay sé khong con phii hgp khi nén kinh té dan 6n dinh tré lai. Xét
hiéu qua vé& mét ké toan, cac Cong ty tang lgi nhuan khi khéng phai chi ra sb tién lai
suéat cho cac khoan no vay. Nhwng néu xét ve hiéu qua tai chinh, cac Cong ty da bo
16 cdng cu don bay tai chinh va chiju ap lwe ¢b tire, hiéu qua sinh loi cao hon véi cau
trac vén ndng vé vén chd s& hiru ctia minh. DHG ciing khéng phai la truéng hop
ngoai lé.

4. Hiéu qua hoat dong

Nang Iwc hoat dong ciia DHG hiéu qua va 6n dinh cac nam gan day. Vong quay
khoan phai thu twong doi nhanh so véi cac doanh nghiép cung nganh. Vong quay
hang ton kho ciing 6n dinh & mdc binh quéan 2,5 vong.

Khoan phai thu ctia DHG van tiép tuc dwoc quan ly bang nhiéu bién phap va quy dinh
chat ch&. Nam 2011, nhan vién ban hang chi dwoc tinh lwong trén sb tién thu vé.
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Trwong hgp nhén vién ban hang 03 thang lién tiép khong thu dwoc ng sé dugc

thuyén chuyén hodc yéu ciu nghi viéc.

2010

18

2,9

2009

1.4
2,6

O Vong quay khoan phai tra
m Vong quay khoan phai thu

@ Vong quay hang tén kho

Ngudn: DHG Pharma

DHG PHARMA

Vi mét cudc séng khée dep hon

10,1

]215

2008 6,9
2,3
10,7
2007 5.4
2,6
2000 | ——
3,3

] 18,3

20,0

25,0

Dbi v&i hang tén kho, DHG chi trwong ton trir & mirc cao do xu hwéng ty gia va gia
ca nguyén vat liéu tdng cao trong cac nam gan day, dac biét 1a trong giai doan lam
phat. Cong ty da can ddi gira chi phi tén triv, chi phi co hdi so v&i sy ting gia cla
nguyén liéu va sw thiéu hut hang héa dan dén mat thi phan. Tuy vay, chi sé nay ciing

khong qua chénh Iéch so v&i cac doanh nghiép cung nganh.

Nhin chung, hiéu qua hoat dong cia DHG cao hon cac doanh nghiép co quy mo 1on
nhwng mét sb chi tiéu con kém hiéu qua so v&i cac doanh nghiép cé quy mé vén nhd.

Hiéu qua hoat déng ctia cac doanh nghiép niém yét cing nganh ndm 2010:

Nang lwc hoat dong DHG | DMC | IMP | TRA | SPM | PMC | MKP | OPC | DCL
Vong quay khoan phai thu 6,6 5,9 4,0 3,6 1,2 12,0 82| 59| 23
Vong quay khodn phai tra 11,8 | 16,9 55 55 49| 298| 222 95| 59
Vong quay hang tén kho 2,9 3,7 2,4 3,2 8,9 3,6 3,4 1.5 2,8
Vong quay tai san lwu dong 1,4 2,4 1,5 1,8 0,8 2,6 24 1,5 1,2
Vong quay tai san cd dinh 54 3,2 3,0 9,6 0,7 6,0 6,8 2,1 2,7
Vong quay tdng tai san 1,1 1.4 1,0 1,5 0,4 1,8 1,8 09| 08

Ngudn: Bao cdo tai chinh da kiém toan ndm 2010 cac Cong ty
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5.

Hiéu qua sinh l¢vi

- 10,0%

0,0%

DHG DMC IMP TRA SPM PMC MKP OPC DCL .
Ngudn: BCTC kiém toan

ROS ROA ROE cac Cong ty nam 2010

Céc chi sb sinh loi cia DHG mac du ¢ sy gidm nhe trong ndm 2010 so vé&i nam 2009
nhwng van cao so v&i cac doanh nghiép cung nganh. DHG va PMC 14 02 Céng ty c6 ROA,
ROE cao nhat nganh. Nam 2010, chi s6 ROS cta DHG dat 18,7% cao hon cac doanh
nghiép cung nganh nhwng dirng sau SPM (37,4%). Sy so sanh cac ty sé sinh lgi chi mang
tinh chat twong déi do mét sd Cong ty cé phat sinh cac khodn loi nhuan dét bién. Bén canh
do, viéc tang vén ciing anh hwdng dén chi sé sinh loi cia mot sd Céng ty trong ngén han
nhw SPM.

6.

2000 4
1800 -
1600 -
1400
1200 -
1000 -
800 -
600 -
400 A
200 A

Cac chi tiéu khac so sanh Nganh
6.1. Doanh thu hang san xuat

o Doanh thu hang san xudt cla cac doanh
nghiép Duwoc niém yét hau hét déu tang
tredng qua cac nam. DHG tiép tuc dan dau
toan nganh nam th¢ 15 lién tiép v&i doanh
thu hang san xuét nam 2010 dat 1.891 ty
ddng, gap 3 lan nhém doanh nghiép Dwoc
ding the 2 gdm DMC, IMP, TRA, MKP va
g4p 6-7 1&n nhom doanh nghiép dirng thr 3
SPM, PMC, OPC.

Ngudn: BCTC kiém toan
cac Cong ty nam 2010

DHG DMC IMP TRA SPM PMC MKP OPC

6.2. Co tirc, thu nhap va gia tri c6 phiéu

Hién tai, Nganh dwoc cé 14 Coéng ty da niém yét trén san giao dich HSX va HNX, hau
hét 1a cac Cong ty dau nganh vai tbng gia tri von hoa khodng 8.400 ty déng. Trong do,
DHG c6 gia tri vdn hoa cao nhét (trén 3.000 ty déng), chiém trén 30% tbng gia tri vén
héa cac Cong ty niém yét nganh Dugc. Gia tri von héa ciia DHG cao hon cac doanh
nghiép Dwoc niém yét do vén diéu 1& cao hon, dong thdi gia tri cd phiéu ciing cao
hon rat nhiéu.
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Gia tri s6 sach va thu nhap trén moi
cO phiéu nam 2010 cua cac Cong ty

Duwoc niém yét:

10.000 20.000 30.000 40.000 50.000 60.000

6.3. Ké hoach 2011

Theo Nghi quyét Dai hdi cb déng thwong nién nam 2010, chi tiéu kinh doanh nam
2011 ctia mot s6 Cong ty Duwgrc niém yét da cong bd nhu sau:

DHG PHARMA

Vi mgt cudc séng khée dep hon

Gia cb phiéu cia DHG ké tr nam 2007 luén
gilr virng & muc trén 100.000 déng/cd phiéu
du thi trwong cé nhirng phién suy giam rat sau
(trén 70%). Sw bén virng nay c6 duwgc nhd vao
niém tin cta cb6 déng déi véi DHG dwa trén gia
tri doanh nghiép luén gia tang va thu nhap trén
mbi cb phiéu ma cb dong ky vong.

m BV (31/12/2010)
B EPS 2010

Ngudn: BCTC kiém toan
cac Cong ty nam 2010

Ké hoach 2011 | DHG DMC IMP TRA | MKP | OPC
Doanh thu 2.240 1122 800| 1080 | 950 | 340
thuan (ty dong)

Tang trudng 10% 8% 5% 26% 6% | -4%
Loi nhuan truwéc 80

thué (ty ddng) 380 93 100 | (LNST) 92 59
Tang trudng -12% -18% 2% 21% | 1% | -11%
Ty lé ¢ tire 20% | 20%-22% - 20% | 20% | 25%

Nhin chung, cac Céng ty Dwoc niém yét dat chi tiéu doanh thu ndm 2011 kha than
trong véi ty 1& tdng trudng dwdi 10%. Loi nhuan truwéc thué ciing dwoc cac Cong ty
xem xét k§ nhuwng van dat ké hoach tang trwdng am, trong bdi canh kinh té Viét Nam
con nhiéu rui ro va dac thu nganh Dwogc la nganh an sinh xa héi. Bac biét, dwa trén
nhirng cai thién dang ké trong cac nam gan day, TRA da dat ké hoach tang trwdng
doanh thu nam 2011 Ién dén 26% va lgi nhuan sau thué 21%. Mac du ty 1é tang
trwdng ké hoach clia DHG th4p hon nhiéu so véi TRA. Tuy nhién, xét vé sé tuyét ddi,
tang trwdng doanh thu ké hoach nam 2011 cla DHG la 202 ty dong va TRA 1a 220 ty

dong.
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V. Bao cao cua BKS

Trong nam hoat déng thir hai cia nhiém ky 2009-2013, tir thang 4 nam 2010 dén hét
thang 3 nam 2011, BKS cia DHG Pharma da tiép tuc thwc hién céng tac kiém tra,
giam sat va kién nghi thuc hién nhirng thay dbi can thiét tai DHG Pharma trong céc
linh vie trong yéu sau:

1. Muc tiéu va pham vi kiém soat trong yéu trong nam 2010

Kiém so‘a’t chién lworc: vig?,-c lap ké hoach kinh doanh trung va dai han, viéc th'uc hién
dy an dau tw nha may, dau tw tai san phuc vu san xuat kinh doanh theo ké hoach
nam 2010.

Kiém soat hoat dong viéc xay dung va trién khai cac quy ché, bao gdm ca quy ché,
diéu |& hoat ddng ctia cac Cong ty con nham cling ¢ nang lwc dy phong va quén ly
rdi ro;

Kiém soat tai chinh: kiém tra cac bao céo tai chinh hang quy dé danh gia tinh hop ly
cta sb liéu tai chinh. Phdi hop lam viéc véi nhom kiém soat cac Cong ty con, Ban
kiém soat ndi bo va kiém toan vién doc 1ap trong qua trinh kiém toan nham xem xét
anh hwéng cla cac van dé trong yéu; dong thdi kiém soat viéc tuan thi quy dinh vé
quan ly cac khoan dau tw.

2. Hoat dong cua Ban Kiém soat

N&m 2010, BKS da t6 chirc 02 dot kiém tra tap trung va cac dot kiém tra thwong xuyén
hang thang nham kiém tra va danh gia tinh tuan tha cac quy dinh ctia phap luat va quy
ché ndi bd trong linh vyc san xuét kinh doanh, quan tri tai chinh tai Van phong cong
ty va 06 cong ty con (CM Pharma, HT Pharma, TOT Pharma, ST Pharma, DHG PP,
DHG Travel).

Sau mbdi dot kiém tra, BKS déu c6 bao céo chi tiét glri HDQT va BTGP dé trién khai
chan chinh nhirng van dé can luu y trong cdng tac quan ly ciia cac don vi. BKS da tham
gia cac phién hop ctia HDQT dé ndm rd tinh hinh kinh doanh, dau tw va tham gia gop y
nhitng van dé co lién quan.

Trong nam 2010, BKS c6 01 thanh vién xin tir nhiém vi ly do ca nhan, da thyc hién bau
bd sung 01 thanh vién m&i do SCIC gidi thiéu d& ddm bao sé lwgng thanh vién BKS la
03 thanh vién nhw Diéu & quy dinh.

3. Két qua kiém tra, giam sat tinh hinh kinh doanh va Bao cao tai chinh
- BKS thong nhét y vai y kién kiém toan clia Cong ty kiém toan KPMG vé Bao cao
tai chinh cua Cong ty me, cac Cong ty con va Bao cao tai chinh hop nhat. Qua cac
Bao cao tai chinh da kiéem toan, BKS xem xét khong phat hién trwong hop bat
thuwdng nao trong hoat dong san xuat kinh doanh. Bao cao thé hién day du, rd

rang, phan anh trung thyc, hop ly tinh hinh tai chinh cta cong ty.
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- Két qua hoat ddng san xuét kinh doanh nam 2010 ctia Coéng ty me déu vuwot cac
chi tiéu do Pai hdi ddng cd déng nam 2009 dé ra va tang trudng so v&i ndm 2009.
Riéng cac chi tiéu ty suat loi nhuan nam 2010 gidm nhe so v&i 2009 1a do loi
nhuan cdia nam 2009 c6 cac khoan hoan nhap chi phi, dw phong.

- Tinh hinh hoat déng clia cac Céng ty con 6n dinh, két qua hoat dong tét.

4. Két qua kiém tra, giam sat hoat dong cua HDQT, BTGD

- HDQT c6 08 thanh vién, BTGP c6 03 thanh vién, d co ciu dé hoat déng theo quy
dinh ctia Diéu I& Cong ty. HDQT t6 chirc hop dinh ky hang quy, hop bét thudng khi
can thiét (do Chu tich HDQT cha tri), thwcrng xuyén moi BKS tham gia trong cac
cudc hop trién khai thwc hién Nghi quyet ctia Pai hdi ¢b dong; thdo luan va quyét
nghi vé nhwng van dé chinh yéu cta Cong ty; giai quyet nhwng vwdng mac trong
hoat ddng san xuét kinh doanh, giai quyét kip thoi quyen lgi cua co dong va ché
dd chinh sach déi véi ngudi lao dong. Cac Nghi quyét ctia HDQT phu hop véi
chirc nang va quyén han theo quy dinh cia phap luat va Diéu & Cong ty .

- BTGP duy tri thue hién cac tiéu chudn nham dadm bao hé thdng quan Iy chat lwong
va quy trinh san xuét ddng yéu cau, tuan tha quy dinh chuyén mén. Phan cong
chtrc nang nhiém vu rd rang cho cac phong ban, bé phan. B sung diéu chinh dinh
mirc don gia lwong, ddm bdo ddi séng nguoi lao dong, &n dinh céng an viéc lam
va tang thu nhap. Thyc hién céng tac bao céo, cdng bd thong tin ding quy dinh.

- BKS dwoc cung cip day di cac théng tin vé tinh hinh hoat dong san xuét kinh
doanh va tinh hinh tai chinh cia Cong ty. Nam 2010, BKS khong nhan dwoc bét
ky kién nghi nao cia cb6 déng vé sai pham cta HDQT, BKS va can bd quan ly
Cong ty trong qua trinh thyc hién nhiém vy. BKS nhan thay khéng co diéu gi bat
thwong trong hoat dong cia HDQT, BTGD va cac can bd quan ly Cong ty.

- BKS théng nhét véi cac ndi dung HPQT trinh DHDCD thwéng nién nam 2010
ngay 29/4/2011.

5. Danh gia viéc thwc hién kién nghi cia BKS tai DHPCD thwéng nién nam 2009
Tai DHDCPD thwong nién nam 2009, BKS da dé xuat moét so y kién lién quan dén hoat
dong dieu hanh, quan ly cua Cong ty. Nhin chung, tat ca cac dé xuat cua BKS da
dwgc HDPQT, Ban diéu hanh quan tam, khac phuc va trién khai, cu thé:

- Viéc trich truwde chi phl’, trich !ép o[V thng: Cong ty da thwc hién trich 1ap theo ty
I&€ hgp ly hon, han ché viéc diéu chinh so liéu khi kiém toan.

- Dw an xay dwng nha may md&i: dang tién trién tot mac du trong qua trinh thirc hién
co phat sinh nhitng viwédng mac chd quan vé viéc giadi tda dén bu, san lap mat
bang..., gdy anh hwéng dén tién do cta dy an.

- Dao tao doi ngi lanh dao ké thira, nhat 1a di voi cac vi tri 1anh dao cao cap trong
Cobng ty: Ban diéu hanh da xay dwng xong quy trinh va sé trién khai thwc hién dé

nghi nay trong nam 2011.
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- D4 hoan thanh tha tuc phat hanh, niém yét va lwu ky cb phiéu ESOP nam 2010.

- Viéc thanh lap bé phan kiém soat ndi bo: Cong ty da thanh 1ap Ban kiém soat noi
bd trong nam 2010, cé nhan vién chuyén trach voi trinh d6 chuyén mén phu hop
(dac biét la ve tai chinh) dé kiém soat cac hoat doéng ciia Cong ty.

6. Nhirng diém can khac phuc trong hoat déng cia Céng ty

- V& diéu I, quy ché cong ty con: dé& nghi cac bd phan chiju trach nhiém vé phap ly,
tai chinh clia Coéng ty me ra soat lai toan b diéu |&, cac quy ché tai cong ty con dé
chinh stra phu hgp véi quy dinh ctia phap luat va dac thu hoat dong cua tap doan
DHG nham tranh rdi ro cho Cong ty me. Cac néi dung can chi y nhuw: théng nhat
phwong an phan ph0| loi nhuan tai cac cong ty con dé ap dung hang nam; tham
quyén cta Giam dbc cong ty con trong viéc mua sam, quyét dinh dw an dau tw,
thédng qua hop ddng vay, cho vay, quyét dinh ban tai san, .... chwa dwoc phan cap
rd rang gitva chl sé& hiru, hdi ddng thanh vién hay giam déc cc“)ng ty.

- Quy ché nguoi dai dién ciia DHG Pharma ban hanh kém theo quyét dinh sb
041/QD-HPQT ngay 05/11/2007 c6 nhidu didm khang pht hop voi tinh hinh thuc
té. Ngoai ra, quy ché quan ly, diéu hanh cac cong ty con cia DHG Pharma ban
hanh kém theo quyét dinh 055/QD-HDQT ngay 14/11/2008 cé nhiéu diém trung
l&p v&i Quy ché 041. D& nghj théng nhéat nhirtng ndi dung cda hai quy ché nay.

- DAy manh cong tac gidi phdng mat bang xay dwng Nha may méi tai Khu cong
nghiép Tan Phu Thanh va nhanh chéng trién khai xdy dwng nham dam bao dung
tién d6, dung chét lwong, dung tiéu chuan. Cha y dén chi phi phat sinh tr &nh
hwéng cla lam phat do cham tré tién do.

- Danh gia lai tong thé dw an xay dwng nha may mai nhu: chi phi co héi dong tién
khi cham trién khai dy an, chi phi phat sinh, tac dong cua viéc cham trién khai dw
an sé dan dén viéc thiéu hang cung cap ra thi trwdng va co nguy co bi mét thi
phan. So sanh cac loai chi phi nay va phan chénh léch c6 duwoc khi di chuyén nha
may tlr Can Tho sang Hau Giang la hop Iy hay chwa? Néu dwoc, dé& nghi lwong
héa theo céac sb liéu dw phong.

- Nghién ctru lai chinh sach tra lwong cho nhan vién ban hang dwa trén cong ng
phai thu. Do viéc khdng cho khach hang no cé thé anh hwdng dén doanh sé ban
trong thdi gian dau, vi vay can nhéc sao cho vira ddm bao dwoc cong tac thu no,
vira ddm bao sw 6n dinh cho nhan vién ban hang vi day 1a lvc lwong dong gop rat
I&n cho sy thanh céng cua DHG.

- Céc van dé khac can lwu y: chinh sach cho ngudi lao déng; tro' cdp cho cac nhan
vién cé tham nién cdng tac lau va & cac noi xa gia dinh bang nhiéu hinh thirc hd
tro phu hop véi dac diém cua trng nguwoi, trng vang; cac chinh sach lam thém
tang ca ... can tuan thd dung hwéng dan cda Luat lao dong.
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7. Mot sé kién nghi

- D& nghi thanh 1ap B6 phan Quan ly rdi ro va Kiém soat ndi b tach roi nhau dé
viéc trien khai, tham dinh cac hoat dong cua Cong ty dwgc dam bao tinh doc lap
va chat ché hon.

- Dé nghij stra dbi lai Quy ché nguoi dai dién clia DHG va théng nhat ndi dung voi
quy ché quan ly, dieu hanh cac céng ty con cua DHG.

- D& nghi HDQT cutia DHG xay dwng quy ché quan ly tai chinh dbi v&i dw an nha
may moi & Khu Cong nghiép Tan Pha Thanh — Chau Thanh - Hau Giang; dong
thdi phai cong khai, minh bach cac van dé vé tai chinh va nhitng quy dinh vé dau
thau, xay dwng... trong qua trinh trién khai dw an.

- Dé nghi Cong ty Ién phwong an cu thé, day manh cong tac ph0| hop voi dia
phuong dé som cé két qua trong viéc chuyén ddi muc dich 16 dat 288 Bis Nguyén
Van Cu.

- Hién nay, Quy nghién cru khoa hoc ciia Céng ty van dang con mét lwong tién
chwa dung dén. Theo quy dinh ké toan hién hanh thi trong thdi han cho phép, néu
Céng ty khéng dung dén lwong tién nay sé& budc phai hoan nhap lai va sé bij tinh
thué. Vi vay, dé nghi Céng ty ddy manh céng tac nghién ctu khoa hoc dé vira
dam béo cai thién tinh hinh kinh doanh, vira ddm béo sir dung hiéu quéa ké& hoach
da dwoc théng qua.

- Viéc dy bdo va trich 1ap trwdc cho cac khodn chi phi can sat véi thuc té va dwa
trén sb liéu qua khir. Diéu nay sé han ché rii ro trong 02 trwéng hop: 1) trwdng
hop st dung vuot thi sé& lam gia tang chi phi, anh hwéng dén hiéu qua hoat déng
clia Cong ty; 2) trwdng hop khéng st dung hét va budc phai hoan nhap thi sé bj
danh thué thu nhap doanh nghiép.
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VI. Trach nhiém xa hoi

Trén con duwdng xay dwng thwong hiéu, da la doanh nghiép ai ciing |4y Igi nhuan lam tiéu
chi hang dau, thé nhuwng DHG lai chon tiéu chi phuc vu la trén hét. Quan diém nay bat
ngudn t& nhixng ngay DHG con san xuét thudc phuc vu chién trwdng Tay Nam Bé va cham
soc strc khoe ngwdi dan vang giai phong. Chinh vi thé ma ngay nay, DHG ludn huéng dén
tam nhin “vi mét cudc séng khde dep hon” va “L4y lgi ich cdng déng lam khéi sw cho moi
hoat dong”.

Trén thj trwéng trong nwdc va nhiéu nwéc trén thé gIO’I néi dén DHG |a néi dén sy cdm
phuc - quy trong - co thién chi hop tac! D6 1a mot tai san vo gia két tinh tlr cong strc, tri tué,
long quyét tam nhiéu thé hé, 1a minh chirng hung hén gia tri ma nhirng con nguwdi DHG
mang lai, va dé cling la két qua tlr nhirng hoat déng xa hoi vi cong ddng ma nhirng con
ngwdi DHG ludn san sang chia sé.

Nhirng giot mau héng tir sw c¢d sap nhip dan cau Can Tho, nhirng ltc du chi [a mot bénh
nhan nguy kich tim khéng ra nhém mau hiém, hay thuwéng 1& hang nam it nhat cé dén 500
lwot ngudi tw nguyén hién mau géi vao Trung tdm truyén mau huyét hoc Can Tho sén
sang ctru nguoi!

Nhirng ngay thang thuéng xuyén kham bénh phat thuéc mién phi khéng chi tai Can Tho,
DPéng bang Séng Clru Long ma lan téa c& nwdc Viét Nam dén ngwdi nghéo nwdc ban
Campuchia. Nhitng con heo dat me - heo dat con cham chat ti tién lwong méi ngay mbi
thang ctia CBCNV. Hang ndm, heo dwoc mb vao dip sinh nhat DHG. Nhirng can nha tinh
nghia, nhirng Ba Me Viét Nam anh hung dwgc phung dwdng bang ca tm long tir lic con
séng dén khi an nghi, ca nhirng ngay cung g|o cling dwoc tudi tré DHG cham lo chu déo.
Nhirng déng lwong it i gop phan vao Quy md tim tré em nghéo. thng ‘phién cho gia
dinh” gay quy ... TAm long cla nhitng con ngwdi DHG con chia sé véi dong bao Mién
Trung |G lut, thlen tai; chia s& v&i ngudi dan nwdc Nhat trong cdnh man troi chiéu dat cla
tran séng than.

Nam 2010, DHG da chia sé cho cong dong hon 06 ty dong, so tién tuy khong nhiéu nhung
tat ca cac hanh dong, viéc lam d6 deu xuat phat twr “tinh ngwdi” ma chang t6i tw hao goi dé
la “Tinh ngwoi Dwoc Hau Giang”.

Trach nhiém xa hdi cia DHG dwoc thwe hién béng nhirng hanh ddng cu thé cho nguwoi lao
dong va gia dinh cta ho. N6 con thé hién & y thirc céng hién cac san pham chét lvong
cao, phi hop voi tui tién ngudi co thu nhap thap. Bén canh do, DHG ludn nghién ctru dé
mang dén cho nguoi tiéu dung nhivng san pham chi*a b&nh mang ham Iwo’ng khoa hoc ky
thuat cao, c6 nguén géc thao dwoc thién nhién Viét Nam. Thu nhap cda ngum ndéng dan
cling dwoc nang cao tr cac dw an quy hoach ving nudi tréng va bao tiéu sdn pham.
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Théng qua cac chwong trinh “Toa dam Y hoc”, “Thay thudc véi moi nha”, “Strc khde cla
ban”, “VOV giao théng TPHCM”, “do loang xwong”, .... DHG da nang cao sw hiéu biét cta
céng déng trong viéc s dung thudc dung, an toan, hop ly, “vi mét cudc séng khde dep
hon”. Pudng day tw van ctia Cong ty luén dwoc cac dwoc si gidi phu trach nham giai dap
thdc mac cho nguwdi tiéu dung vé san phdm, vé su cb khi str dung thudc clia bat ky Céng ty
nao hodc cac van dé khac lién quan dén sirc khde, phong chiva bénh.

Nguoi doi thuwong kiém chiv Vinh
Ma hay quén mét chi¥ Tinh trong Tam

Ngau nhién nhung lai la mét an twong sau sac hay noéi ding hon la mét sy tw hao cho tat
ca cac thanh vién ctia DHG khi dung vao nam sinh nhat Ian thir 35, DHG vinh dw dén nhan
chr “Tam” do Chu tich nwéc trao tang.
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VIl. Trach nhiém méi trwd'ng

Trach nhiém véi méi tredng 1a yéu té6 quyét dinh dén sy sbng con cia Coéng ty. Bai hoc
ctia Vedan va mét s6 doanh nghiép khac tai Viét Nam da thé hién ré. Dac biét dbi véi cac
Coéng ty c6 nha may san xuat nam trong khu vuc dan cw, DHG Pharma khéng phai 1a
trwo'ng hgp ngoai |é.

Thuc té, dé& co6 thé di vao hoat ddng, nha may san xuat dwgc cia DHG Pharma da thuc
hién ddy du cac thd tuc hanh chinh vé méi trwong theo luat dinh. Hang nam, Coéng ty td
chirc 02 dot quan trac tac dong méi trwdng do Trung tdm quan trac thudc S& Tai Nguyén
moi trwedng danh gia.

Nhan dip Ngay héi khach hang ctia DHG vira dwoc to chirc ngay tai Cong ty cudi ndm
2010, mét cong trinh vira mang dén dieu bat ng& ly tha vira tao dwge nhivng xic cam
manh mé cho khach hang, do chinh la “Lé hdi bao bi”.

Tw nhirng déi ban tay khéo léo, nhwng khéi 6¢c day sang tao cia CBCNV DHG Pharma da
bién nhirng vat lieu phé thai trong san xuét (twéng chirng da bd di) thanh mét vwén hoa du
day hwong séc, séng dong ma chan that, méc mac nhw chinh nhitng con ngwoi DHG.
Nhirng béng hoa nao 1a héng nhung, phong lan, thwoc dugc, actiso, c¢é dudi chdn; dén
tulip, loa kén, hoéng hau, trang nguyén, va réi nhitng chau hoa stng, chau luc binh, .... dua
nhau “n& ro”. Tt ca dwoc lam twr nhwng mang nhoém thira, 16i nhém bd di, déi gang tay ci
rach, bia gidy carton khong con sr dung. Cay thong Noel “doc nhét vo nhi” dwoc lam tir vd
chai nwéc Hati chtra day nhirng nang thudc ddy mau sdc gép phan tao nén khéng khi
giang sinh vui twoi, &m ap.

“L& hoi bao bi” khédng chi mang dén nhirng “gia tri ngot ngao” cho “Ngay hoi cufﬁi nam’ cua
khach hang DHG, ma con mang thdng diép “bao vé mbi trwong” cia DHG dén véi tat ca
moi Ngudi.

Khéng dirng lai & do, méi trwdng lao dong la mbi quan tam hang dau théng qua céc viéc
lam: moi trung tdm Y hoc lao doéng do dac mdi trwdng lao dong hang nam (mui, tiéng 6n,
nhiét do, am do, anh sang, ....), trang bi day dd bao ho lao dong, cai thién diéu kién lam
viéc, thuc hién ché d6 bdi dwdng doc hai bang hién vat diang quy dinh.

Y thirc trach nhiém dbi véi méi trvong clia DHG con dwoc thye hién thong qua viéc st
dung cbng nghé sach, may moc thiét b| hién dai dé tiét kiém nhién liéu; st dung bao bi
than thién ty hady; st dung bao bi tai che, ....
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VIIl. Quan hé nha dau tw

Cong tac quan hé nha dau tw ludn dwc_rg DHG chu trong va déi mai. Khéng c6 mét khudn
mau, mot quy trinh hay hwdng dan chuan nao cho hoat dong nay. Ngoai Bao cao thuong
nién, DHG rat c6 gang deé tao ra that nhiéu kénh théng tin dén nha dau tw.

Nam 2010, Ban IR chinh thtrc dwoc ra doi gém 03 thanh vién hoat dong chuyén biét voi
kién thire chuyén moén ve ke toan tai chinh, ching khoan, quan tri chién lwoc, quan tri rai
ro, phan tich dau tw, nghiép vu truyén thong, luat, IT va dich thuat.

Ban IR dé tiép d6n hon 100 nha dau tw trong va ngoai nuoc dén tham Céng ty trong nam
qua, tra I&i cau hdi, lang nghe nhirng mong mubn va yéu ciu cta ho. T cac bubi tlep xuc,
chang t6i hiéu rang gia tri cia ma cd phiéu DHG c6 duoc khéng phai chi & két qua kinh
doanh hang nam, ma la nhirng gi chung t6i s& lam cho doanh nghiép trong twong lai, la
nhirng gi chang t6i da lam cho céng ddng, cho cb déng, khach hang va nguoi lao déng.

Giai Bac biét Bao céo thwdng nién hai nam lién (2009-2010) la phan thwéng cho nhivng cb
géng khong ngirng nghi ctia Nhém thwc hién gom: Giam dbc Tiép thi, Ban IR, B6 phan
Thiét ké va Coéng ty In - Bao bi DHG. Nhwng hon hét, né minh chirng cho sy minh bach —
trung thwe ca DHG dbi v&i cac nha dau tw va sy tuan tha cia DHG dbi véi cac quy dinh
cong bé théng tin ciia UBCKNN, SGDCK Tp. HCM.

Cong bd théng tin minh bach, chinh xac, trung thurc, day du va kip thei khéng chi la trach
nhiém cﬁa,doa‘nh nghiép doi véi nha dau tw, ma la trach nhiém cua doanh nghiép doi voi
sy phat trién bén virng ctia chinh minh.

N&m 2011, trong cong tac cdng bd théng tin va quan hé nha dau tw, Ban IR sé& chu trong
dén tinh kip th&i, day da va rd rang; quan tdm dén cd dong CBCNV dé tao sw gan két hai
chiéu; ngay cang nang cao chét lwong théng tin va thworng xuyén tham dw cac budi hoi
thdo chuyén dé vé IR dé hoc hai thém kinh nghiém.

Ké hoach IR nam 2011:
- Thyc hién Ban tin IR-DHG dinh ky 02 thang/lan trén website Céng ty
- Hop mat cb déng I&n, nha dau tw dinh ky méi quy mét 1an (sau khi cé BCTC quy).

- Cung cép thong tin, gidi dap thac mac cho cac Nha dau tw va cb déng qua géap g&
trwc tiép, dién thoai, mail, tai liéu, an pham.

- Tham du cudc binh chon Bao cao thuong nién 2010. Gl &n phdm Bao cao thuong
nién cho nha dau tw.

- Thwc hién Bao cao ban nién nam 2011 sau khi c6 bao cao soat xét quy 2/2011 va

g&i 4n phdm cho nha dau tu.
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- Chuyén ngir sang Tiéng Anh cac théng tin cong bd trén muc Quan hé cd déng
website Cong ty.

- Chu dong glri thdng tin qua mail cho cac nha dau tw khi c6 théng tin cong bd trén
website DHG.

- Thuyc hién hoat ddng cham séc¢ nha dau tw tao cdm xdc.
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IX. Quan hé nha cung trng

T ndm 2004, 01 trong 07 gia tri cbt 16i ctia DHG: "Lay sy thinh vwong cung dbi tac lam
muc tiéu lau dai” da hinh thanh va dwoc khéng dinh lai vao nam 2007. Tuy nhién, cac nam
qua, mac du nhan dwoc rat nhiéu sy hd tro, sy thinh vwong cung dbi tac cia DHG van
chwa thé hién rd nét déi véi nha cung &ng.

Nam 2011, mét ndm dwoc m& dau voi nhirng bét 6n clia nén kinh té Viét Nam, hau hét cac
yéu t0 dau vao deu tang. Nganh Duwoc lai cang khé khan hon khi san xuat san pham anh
hwéng dén an sinh xa hdi, dwgc Nha nwéc va cac phwong tién thong tin dai chang yéu cau
binh 6n gia.

Dé khai thac hiéu qua gia tr cbt 16i thir 5, ngay 27/04/2011, trude thém Dai hoi cb dong
thudng nién nam 2010, “Ngay héi Nha cung &ng” long trong duoc t6 chirc 1an dau tién tai
DHG Pharma. Ngay hdi 1a noi hop mét cua tat ca cac nha cung (rng da, dang va sé cung
cap hang hoa, dich vu dau vao cho DHG trong ndm 2011 va nhitng ndm sép t&i.

Tai Ngay héi, DHG xin sw chia sé ti» cac nha cung (rng viéc han ché tang gia hoac tang gia
c6 1§ trinh. T kinh nghiém trong linh viec chuyén mén, DHG mong mudn cé dwoc sy goiy
tirng théi diém cla cac nha cung (rng gitp Céng ty cé bwdc chudn bj dw trir, tranh bi dong.
Bén canh d, méi quan hé cla cac nha cung rng sé mang dén cho DHG rat nhiéu co hoi
hop tac va tw van tir nhirng nha san xuat dwoc phadm ndi tiéng trén thé gi¢i. M&t khac, sw
phdi hop chat ché gitra Phong Cung (rng, Phong Quan tri Tai chinh, nhédm giao nhan hang
v&i cac nha cung (rng can thuc hién tét hon nham han ché chi phi, thoi gian va tha tuc.

DHG cling bay t6 quan diém mubn lam nha cung cép cho khach hang trong cac linh vuc tw
van strc khde ngudi lao dong va cung cap thubc phong chira bénh cho ngudi lao dong clua
cac Cong ty cung ng. Mang nhirng san phadm ctia DHG dén phuc vu cho chinh dat nuwéc
ma chung t6i da nhap khau nguyén liéu.

Budbi hop mét dau tién véi sw gép mat cla trén 177 nha cung (ng mang dén nhirng goi y
m& va la co hdi dé cac nha cung rng tiép can nhu ciu cia DHG. Sau ngay hdi, DHG hy
vong sé chon dwoc nhiéu nha cung (rng cé cung quan diém, chia sé kho khan, hd tro va
déng hanh véi sw phét trién clia DHG.
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X. Quan hé cac Ngan hang

Hoat déng giao dich qua cac Ngan hang tai DHG Pharma cac ndm qua rat soéi dong.
Nam 2010, hang thang, DHG Pharma thanh toan chuyén khoan cho dbi tac trong
nwéce tir 200 — 300 ty dong, twong rng phi thanh toan ca nam trén 600 triéu dong
Chu yéu théng qua hé thong Ngan hang ViettinBank, EximBank va SCB. TAt ca cac
khoan phi giao dich nay déu dwoc 03 Ngan hang trén mién phi hoan toan. Chi méi
bat ddu nam 2011, lwong tién giao dich tang lén 300 - 400 ty dong/thang, hiva hen
khoan phi giao dich qua Ngan hang tiét kiém dwoc cao hon ndm 2010.

Khai thac t6t mdi quan hé véi cac Ngan hang sé thu hat dwoc nhiéu ngudn vén va
mang lai hiéu qua cho Céng ty. Y thirc dwoc diéu nay, DHG Pharma da tranh tha
dwoc trén 08 ty ddng hiéu qua mang lai tir viéc mua ngoai té ddng gia niém yét (trong
tinh hinh ty gia tang, khan hiém) so véi ty gia cho den. Ndm 2010, Céng ty nhap khau
binh quan trén 2 triéu USD/thang, ty gia chénh léch thi trwéng che den néu tinh thap
nhét 14 350 VNB/ 01 USD ciing mang lai cho Cong ty 8,4 ty déng (thwc té chénh Iéch
c6 luc 1én dén hon 1.500 VNB/ 01 USD). Nhitng thang dau nd&m 2011, Céng ty nhap
khau trung binh tr 3 — 3,5 triéu USD/thang, khodn tién chénh léch duw kién sé con cao
hon nira.

Bén canh do, hoat dong bao lanh dw thau, mé& L/C khéng ky quy cling mang lai loi
nhuan cho Céng ty. Trong tdng s6 2 triéu USD nhap khau/thang nam 2010 thi cé dén
700 - 800 ngan USD thanh toan theo hop ddng L/C. Ty I& ky quy L/C, dw thau théng
thwdng tlr 10% - 20% tdng gia tri hop dong. Sé tién 18 ra phai ky quj DHG thu lai tién
g Ngan hang binh quan 12%/nam, twong (ng trén 01 ty dong.

Nhw vay, tbng gia tri lam lgi tv hoat déng tai chinh nam 2010 lén dén gan 10 ty déng.
Gia tri nay dwoc tao ra trén co s& “Hop tac cung thinh vuong”. Véi khdi luvong tién
mat gli tiét kiém (trén 350 ty dong) va thanh toan giao dich Ién clia DHG gidp cac
Ngan hang huy dong vbn nhanh chéng hon va gidm &p luc vay lai suat qua dém dé
can dbi sb du.

Tuy vay, thoi gian toi, DHG rat quan tam dén nhitng ngudn vén cho vay wu dai ¢é
dau tw phat trién Coéng ty, dac biét sau giai doan giai ngan dau tw xay dung nha may
md&i, nha may hién tai, hé thdng ban hang, .... Mubn vay, cdng tac quan hé véi cac
Ngan hang cang phai cha trong hon nira.

Céac Ngan hang co chi nhanh tai Can Tho hién DHG Pharma dang giao dich gém:
VietComBank, ViettinBank, EximBank, Maritime Bank, SCB, ACB, HSBC,
LienVietBank, Viét Nam Tin nghia, AgriBank.
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HUONG DEN TUONG LAI

. Tinh hinh kinh té vi mé
1.  Kinh té thé gi&i

Dau nam nay, moi nguwoi vui mirng tin thé gioi s€ co mét nam sudn sé khi khung
hoang tai chinh tai chau Au diu bét, ng Chau Au bot cang thang, dau tau kinh té thé
gioi (nwdc My) tang trwdng tot. O thoi diém d6, nhém nén kinh té mai nbi tdng truwdng
néng khién gia c& hang héa tang cao mai 1a van dé dang lo.

02 thang sau, tinh thé dao nguoc:

B4t 6n tai Trung Pong; tham hoa tai Nhat; lam phat cao tai Trung Qubc, cac nudc
dang phat trién; khiing hoang lwong thwe, thuc phdm, dich bénh do thién tai tai mot sé
nwdc trén thé gidi, ... khién nguoi ta lai lo I&ng vé kinh té. Thé gi¢i dwong dau véi cac
cudc khiing hoang mai: khiing hodng chinh tri tai cac nwéc Arap khién thi truéng dau
chiu chan déng. Pong dat, sdng than va tai nan hat nhan tai Nhat khién nén kinh té
6N thr 3 thé gidi khdn khé.

Vi khang hoang kép nhw vay, tang trwong sé thut lui dén dau? Va cac nha hoach
dinh chinh sach kinh té irng pho thé nao?

Theo tinh toan, cr mbi khi gia dau tang 10%, tang trwdng kinh té toan cau mét di
0,2%. Dau nam 2011, kinh té thé gi¢i dw kién tang trwdng 4% dén 4,5%. Tinh toan
ban dau cho thay, chi riéng hai cudc khing hoang sé lay di khoang tir 0,25% dén
0,5% tang trwdng kinh té toan cau.

Theo Bao Economist ngay 31/03/2011

Quy tién té qubc té (IMF) wéc tinh tdng sb tién chi cho tro' cAp gia nhién liéu trén toan
thé gi¢i nam 2010 1én t&i 250 ty USD, cao hon nhiéu so véi con sb 60 ty USD vao
nam 2003. Téng mirc tro' cap nang lwong clia nam 2011 dy kién con cao hon nira.
Khi gia dau thé gisi 1én trén mac 120 USD/thung, ngan sach tai khéa dung dé tro gia
nang lwgng cua chinh phad nhiéu nwdc méi ndi dang chiu ap Iyc. Hau qua, chuong
trinh tro cap gia nang lwong khién ngan sach cla chinh phl chiu cang thdng va
ngudn von |é ra dung cho nhiéu linh vwc khac bi phan tan. Hon thé niva, cac chwong
trinh tro' cAp khién nhu ciu dau cang tang manh va day lam phat 1én cao hon nira.

Gan day tai Viét Nam, viéc chinh phu guyét dinh nang gia nhién liéu thém 30% trong
02 thang cho thay da c6 mét so thay doi dang ké trong nhém cac thi trwong maoi noi.

Theo Bao Economist ngay 21/04/2011
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2. Kinh té Viét Nam

Kinh té Viét Nam nam 2011 dugc nhin nhan trong diém & 02 chi s6: lam phat va tang
trwdng GDP. Ké hoach GDP nam 2011 da dwoc quoc héi théng qua ngay 08/11/2010
la 7 -7,5%, lam phat khéng qua 7%.

2.1. Lam phat

Theo Ong Cao Sy Kiém, Phé Cha tich H6i dong tw véan chinh séach tién té Quéc gia:
Sé liéu Téng cuc Théng ké vira cdng bd, chi sb gia tiéu dung (CPI) ca nwéc thang
3/2011 da tang 2,17% so voi thang 2/2011, dwa CPIl Quy 1/2011 tang 6,12% so voi
thang 12/2010 va tang t&i 12,79% so voi binh quén cung ky 2010. Nhw vay, so voi
muc tiéu lam phat 7% Québc hoi da dé ra, CPI quy | d& & mirc gan cham tran. CPI sé
con tang trong quy Il bdi tat ca cac chi phi ddu vao nhuw dién, xang, dau... déu da
tang. Thém vao dd, ap luc tir bién déng cla Libya va Nhat Ban sé tao mat bang gia
moi trong thoi gian toi.

Ong Cao Sy Kiém phan tich: Lam phat 2011 ¢6 yéu té anh hwéng lam phat thé gidi,
gia xang dau, sat thép, thiét bi may méc, nguyén liéu déu tang cao, tac dong manh téi
nuwéc ta. The hai, do khiém khuyét ndi tai nén kinh té: Boi chi, nhap siéu cao lién tuc
trong nhiéu nam lam kinh t& vi mé cé nhirng bat cap, ngay cang trdm trong. Con tw
duy bao cép nén gia mét s mat hang van thap hon gia thi treong. Chinh trong boi
canh thé gi¢i khiing hoang nang lugng, lvong thye, thye pham dich bénh da day gia
tang cao. Can nhan manh riéng lwong thye, thwe phdm chiém téi 41% co clu trong
ro gia ca, sé€ kéo gia hang loat mat hang trong nwéc Ién cao. Nam nay, do chung ta da
diéu chinh gia dién, xang dau, diéu chinh 13i suat 1am ting vot gia nhiéu mat hang. Téi
day, tang lwong sé con anh hwéng niva, khién dd truot kéo dai hon.

Theo Chuyén gia Kinh té Pinh Thé Hién: Goi gidi phap ma chinh phi dwa ra (Nghi
quyét 11/NQ-CP) |a cac giai phap tinh thé nham dep ngay nhing bat 6n cua viéc CPI
tang dot bién trong thang 2/2011, dién bién phtrc tap cla gia vang thé gii kéo theo
gia vang trong nuwdc tang, ty gia cling tang do mét can déi can can ngoai thwong. Tuy
nhién, nhitng thang sép t¢i do da ndm dwoc dién bién nén gia vang, ty gia.. . chéac
chan sé& khéng con nhay mua. Hién nay ciing dang hinh thanh mat bang ty gia méi dé
la nh& nhirng gidi phap manh mé cia Chinh pha kip thdi én dinh ty gia trong viéc
khéng thu phi mua, ban ngoai té, .... Gia vang hién bam sat gia vang thé gi¢i. Nhw
vay, nhirng bat 6n néng ching ta da diéu khién dworc.

Lai suat dang & mirc cao nhwng khong chi vi CPI tang ma con vi nguyén nhan tht hai
nhwng rat quan trong do la sw mat thanh khodn ctia mét s ngan hang nhé béi cac
ngan hang nay cho vay qua manh vao bat dong san (trén 30% tham chi 50%) ma
30% da la bao dong dd. Do vay, |4i suét trong thdi gian té¢i khé giam xubng duoc. Gid
chi con van dé co tiép tuc kiém soat dwoc nguodn tin dung theo dung dinh hwéng cla
Chinh phu hay khéng b&i viéc nay cé vai tro rat quan trong, TS.Hién phan tich.
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Theo Tién sf Vi Dinh Anh, Nguyén Phé Vién truwdng Vién Khoa hoc thi trirong gia ca
(B6 Tai chinh) nhéan dinh: nam 2011 dang Iap lai kich ban cia nam 2008.

N&m 2008, lam phat xoay quanh khodng 20%. L&i suét thwc té khi dé 1a 16%-20%.
Trong 9 thang dau nam, CPI tang rat cao nhung nhirng thang cubi nam gidm dan va
thoi gian cubi ndm 2008, Ngan hang Nha nwéc lién tuc diéu chinh gidm lai suét. Khi
do, that chat tién té nhwng 13i suat cho vay c6 thé 1én t¢i 24%. Kha ndng thanh khoan
khi d6 1a 25% vuwot mirc 20% dé ra. Lai suat cho vay réat cao nhwng téng tin dung van
tang.

N&m 2011, ting trwdng cla Viét Nam dang xudng day. Tin dung nam 2010 tdng
khoang 130 ty USD (tang hon rat nhiéu so v&i tang trudng kinh té). Hién nay dang
han ché phat trién tin dung phi san xuat. Viéc nay khéng cé gi ngac nhién bdi ca thé
gi¢i déu thé. Téng tin dung sé tiép tuc tang trong ndm 2011.

Nhw vay, cac chuyén gia déu c6 chung quan diém: Néu tinh hinh bién déng trén thé
gi¢i & mirc vira phai, goi gidi phap ctia chinh pht phéi hop véi cac giai phap déng bod
khac tiép tuc dwoc trién khai, kiém soat moét cach quyét liét thi dén cudi nam 2011,
lam phat c& ndm tuy khé dat dwoc chi tiéu 7% ma Quédc hdi dé ra nhuwng hoan toan coé
kha nang sé duoc kiém ché dudi mire hai con sé. Thuc té trong théi gian vira qua,
viéc that chat tién té, siét chat chinh sach tai khda, quan ly thi tredng, tdng hang xuét
khau theo giai phap cGa Chinh pht déu da cé két qua buwdc dau. Do vay, trong thoi
gian t¢i, CPI sé chirng lai.

2.2. Tang trwéng GDP

Theo Ong Cao Sy Kiém: Nam 2011, tang trwdng kinh té Viét Nam sé kho dat muc tiéu
Qubc hoi dé ra, cb géng thi co thé dat 5% tré 1én. Chung ta hy sinh, tang trwéng phu
hop dé chong lam phat. Khong thé glw tang trwdng & mirc 6,5% -7%, bdi luc nay can
wu tién chéng lam phat, tirc phai gidm tang trudng.

Béo céo trién vong phét trién chdu A 2011 dwoc Ngan hang Phét trién chdu A (ADB)
céng bbé hém 06/04/2011, da gidam mic dy bao tang trwéng GDP clia Viét Nam trong
nam 2011 xudng con 6,1% (so v&i mirc dw bdo 7% dwoc dua ra vao thang 9-2010).
Tuy nhién, theo ADB tang trwedng GDP cua Viét Nam sé tang tré lai méc 6,7% trong
nam 2012, khi méi trwdng kinh té 6n dinh hon cé thé kich thich tiéu dung va dau tw.

Trong ban bao céo cong bd ngay 21/03/2011 vira qua, Ngén hang Thé giéi (WB)
dénh gié: Nén kinh té Viét Nam c6 thé tang trudng véi tbc do 6,3% trong ndm nay,
gidm 0,5% so v&i hdi 2010 nhwng lam phat sé& chi & mirc 9,5%. Tuy téc d6 mé rong
GDP cham lai nhwng tinh hinh gia ca tiéu dung cé dau hiéu kha quan hon. Theo WB,
sy giam tdc do tang trwdng trong ngén han c6 médt phan nguyén nhan tir viéc Chinh
phU tung ra nhiéu bién phap manh vao dau thang 2/2011 dé 6n dinh kinh té vi mé.

Trong s6 hang loat bién phap nay c6 nhitng ndi dung chinh vé diéu chinh ty gia hoi
doai, siét chat quan ly giao dich vang, thay ddi chinh sach tién té va tai chinh... M6t s
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chi tiéu cu thé nhu: diéu hanh va kiém soat dé bdo dam tdc do ting trwdng tin dung
nam 2011 dwéi 20%, tbng phwong tién thanh toan khoang 15-16%; Giam bdi chi ngan
sach nha nwdc ndm 2011 xubng dwdi 5% GDP; phan d4u bdo dadm nhap siéu khéng
quéa 16% téng kim ngach xuat khau;... Tiét kiém thém 10% chi thwdng xuyén cta 9
thang cubi nam 2011

160 9,0%
8,5% 146,3
140 1 131,3 T 80%
120 - w0 1o 17.2 '6 oo T 7o Theo BMI, GDP Vi’ét l}lam’ giai doan
| » % N Leow 2010 — 2014 dy bdo & muic 5,5% —
100 89,8 92'45 3?5’9 5.5 L 5.0% 7% va dén nam 2014 cé thé dat 146,3
80 1 74 4 ' o ty USD.
" 129 mmmm GDP
40 1 2.0% Téc d6 tang trwdng
20 r 1,0%

Nguén: BMI

2007 2008 2009 2010 2011f 2012f 2013f 2014f

Trién vong Nganh Dwoc
Téng quan Nganh Dworc thé gi&i

Nganh Dwoc la nganh cé tbc dd tang trwdng cao so véi tbc dd tang trwdng binh quan
clia kinh té thé gi¢i (2000 — 2003: 10%). Tuy nhién, téc do téng trwéng da dan cham
lai trong cac ndm gan day (2004 — 2007: 7%). Dac biét, & mot sb thi trwong trong
dlem nhw Chau Au va My, thi treong dwoc da co déu hiéu bao hoa, mét phan do dan
sb cac nwdc nay da 6n dinh, mét khac do cac loai thudc dac tri chiém doanh thu cao
bat dau hét thdi han doc quyen sang ché.

Nguoc lai, Nganh Céng nghiép Duoc clia cac nwéc dang phat trién & Chau A Thai
Binh Dwong, Chau My La tinh, ... dang phat trién manh, tap trung chd yéu la thudc
thong thwong (generic).

Tang tredng Nganh Dwoc giai doan 2009 — 2012 cla cac nwdc dang phat triép dwoc
RNCOS dw bao sé dat tir 12% — 15% trong khi Nganh Dwoc thé gi&i chi co thé dat twr
6% — 8%.
Téng quan Nganh Dwoc Viéet Nam

Toéc d6 tang trwéng, thi phan thuéc trong nwéc

Ténq tién thubdc str dung

La nganh nhu yéu phdm ctia xa hoi, tuy vay, toc do tang trwdng ctia Nganh Duoc Viét
Nam c6 dau hiéu tang cham lai trong cac nam tré lai day, dac biét la thi trwdng thudc
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san xuat trong nwéc. Tlr ndm 2004 — 2007, téc do tang cla thi trweng thude san xuat
trong nwéc dat binh quan 25% so véi mirc tang binh quan 10% cla thuéc nhap khau.
Bat dau tr ndm 2008, trong tbng mirc tdng trwdng cha nganh la 25,46% thi thubc
nhap khau tang dén 32,57% trong khi thuéc san xuét trong nuwéc chi tang 19,11%.
N&m 2009, 2010, thuéc nhap khau van chiém wu thé véi tbc do tang trwdng cao hon
thudc san xuét trong nuéec.

Thi trworng thube san xuét trong nwédc trong nam 2010 chiém 48% nhu cau s dung
thudéc clia ngudi dan. N&m 2007, tién st dung thubc trong nwéc da 1én dén 53%
nhwng do sy tdng trwdng cham lai cla thubc trong nwédc so véi thude ngoai nhap nén
thi trwong thude trong nwéc méat dan thi phan va gidm bang mirc da dat dwoc nam
2005 (48%). Trong téng gia tri thubc nhap khau cé dén trén dudi 20% la gia tri nhap
khau nguyén liéu.

919
30,00% 1 GDP 2010 1914

25,46% 2009 831

|

—8—Téc d6 tang trudng 1696
nganh Duoc
23,04%

25,00% A

715
2008 1426

J 601
20,00% 18.96% 2007 1136

|

18,82%

15,76% 16,24%

475
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Nguén: Téng Cuc théng ké Viét Nam,
Cuc quan ly Duwgc Viét Nam
Nguyén nhan cla sw suy gidm thi truéng thudc sén xuat trong nwédc mét phan 1a do
tbc dd ting trwdng clha toan Nganh da c6 d4u hiéu chirng lai va gidm sau nam 2010
(12,82%). Mat khac, do ty gia ngoai té tang manh, sw phu thuéc vao nguyén liéu nhap
khau va gia ca thubc nhap khau ciing gia tdng dan dén thubc san xuét trong nwéc tré
nén méat wu thé. Bén canh dé, thubc trong nwéc cé gia tri thAp nén déi khi s lwong
tang trwdng cao nhwng gia tri van khéng dang ké so véi thubc ngoai nhap.

Chi tiéu tién thubc binh quan dau ngwoi

Chi tiéu tién thubc binh quéan dau nguoi co xu hwdng tang dan ké tir nam 2000 do y
thirc bao vé src khde cia ngwoi dan ngay cang tang, dong thoi ty gia tang nén gia
cac méat hang thubc ngoai nhap ciing gia tang. Tuy nhién, téc d6 tang tr ndm 2009
cham lai va giam sau vao nam 2010. M&c chi tiéu 22,25 USD/nguwdi/nam clia nam
2010 van con thdp hon nhiéu so véi mirc chi tiéu binh quan cta thé gioi 1a 40

USD/nguwi/nam.
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Nguén: Cuc quan ly Dwoc Viét Nam
Quy mé va tiéu chuan

S4 lwong co’ s& kinh doanh dwoc pham:

Loai hinh 2007 2008 2009 2010
S6 doanh nghiép trong nwéc 1.330 1.336 1.676 2.318
S6 doanh nghiép von dau tw nwdc ngoai 22 37 39 39
(da hoat ddng tai Viét Nam)

Chi nhanh Céng ty tai cac tinh 164 160 320 446
Tong sb khoa dwoc va tram chuyén khoa 977 | 1.012] 1.099| 1.213
Tong sb co sé ban 1& 39.016 | 39.172 | 41.849| 43.629
Tong sb nha thubc 9.066 | 11.629 | 10.250

Cac doanh nghiép dat GPs:

Tinh dén hét nam 2010, trong tbng sb 200 doanh nghiép san xuét ca nwdc cd 101
nha may dat tiéu chudn GMP, trong d6 c6 96 doanh nghiép san xuat tan dwoc trong
khi chi cé 05 doanh nghiép san xuat déng dwoc; 104 doanh nghiép cé phong kiém
nghiém dat chudn GLP va 137 doanh nghiép c6 kho thanh phdm dat tiéu chuan GSP.
Cac nha may chu yéu san xuat cac dang bao ché thong thwong. S6 lvgng day
chuyén thudc vién — bot thuéc nhém Non — Betalactam chiém da sb.

C6 08 doanh nghiép trong nudc san xuét véc xin, sinh pham; trong d6 c6 04 Cong ty
dat GMP, chi dap rng phan nhé nhu cau ca nwéc. Nam 2009, doanh thu tlr vac xin,
sinh phdm ¢c6 nguén goc trong nwéc la 139 ty ddng, trong khi doanh sb tir hang nhap
khau la hon 1.000 ty déng.
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Nha thuéc dat tiéu chuan GPP

N&m 2010, trén toan qudc co 4.278/10.250 (42%) nha thudc tai tiéu chuin GPP, riéng
Ha Noi c6 1379 nha thube, Tp. HCM 1.535 nha thubc. Tt c& cac nha thubc bénh vién
tai TPHCM, Can Tho, Da Néng déu da dat GPP xap xi 100%. Cac nha thubc chwa dat
GPP sé bi han ché pham vi kinh doanh (chi dwoc ban thubc khong ké don).

Tinh hinh dang ky thuéc

Ciing theo nguén s6 liéu tir Cuc Quan ly Dwoc Viét Nam: Tdng cong mat hang da cé
sb dang ky lwu hanh trén toan thi tredng duwoc pham Viét Nam 1a 25.497 san pham,
trong d6, sdn xuét trong nwdc 12.244 san pham. Riéng sb6 dang ky cap nam 2010
tbng codng 1a 6.150 san pham, v&i 4.186 san pham thubc sén xuét trong nwéc, 1.837
san pham thubc nwéc ngoai.

Tbng cong khodng 1.000 hoat chat dwoc st dung, thubc trong nwéc st dung 516
hoat chat (01 hoat chat twong dwong 24 sb dang ky), thubc nwéc ngoai st dung 947
hoat chat (mét hoat chét twong dwong 14 s6 dang ky). Mot hoat chat co nhiéu sb
dang ky va chu yeu |4 thubc théng thwong. Cac Cong ty trong nwéde chu yéu san xuét
thudc co6 gia tri thap, hét han ban quyen s¢ hivu tri tué tlr lau va chwa dap tng hét
danh muc thubc chira bénh cltia Bd Y té. T day, ta co thé thay thj truéng thubc san
xuét trong nwéc canh tranh cao hon so véi thubc nhap khau vi san xuat nhiéu san
pham trung |4p.

Nguyén liéu dau vao

Hién tai, Nganh cdng nghiép dwoc Viét Nam van can dén 80%-90% nhu cau nguyén
liéu nhap khau. Trung Quéc va An D6 1a 02 quéc gia co ty trong thudc xuét khau nhiéu
nhét vao Viét Nam trong cac ndm qua. Ca nuwdc hién chi co6 Mekophar la c6 kha nang
san xuéat nguyén liéu khang sinh véi quy mé dang ké (khoang 500 tan) nhung lai gép
khoé khan trong khau tiéu thu do gia ban cao hon ddi thi nwéc ngoai. (Theo Béo céo
nganh Duwgc ngay 13/01/2011 cua VDSC).

Céc loai bao bi cép 1 ciing chii yéu nhap khau tir nwéc ngoai. Hién chi cé Dwoc Clru
Long da san xuat dwoc vé nang capsule cung cap 40% nhu ciu trong nuwéc. Hau hét
cac don vi cung &ng bao bi chwa dap (rng dwoc cac tiéu chuan can thiét vé GMP.
Riéng nha may bao bi cédng nghé cao VIPACO va Tan Thanh Phat dang xay dwng
méi va dang ky tidu chuin GMP.

Nguon tai nguyén dwoc liéu cta Viét Nam rat phong phu véi gan 4.000 loai thye vat
c6 thé lam thubc, tuy nhién céng nghé nuéi trong, thu hai va ché bién chwa twong
xtrng v&i tiém nang hién cé. Thiéu quy hoach tdng thé nén chi yéu phat trién véi quy
md nhd, manh nha nén khéng dap trng dt nhu cau san xuét déng dwoc trong nwéc.
M6t s nha may san xuét déng dwoc da ky hop déng hop tac dai han véi néng dan
nhwng phan Ién nhu ciu nguyén liéu san xuat déng dwoc van phai nhap khau, chi
yéu tir Trung Qubc.
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Nhéan lwc
Theo sé ligu ctia Cuc quén ly Dwoc Viét Nam: Téng s6 dwoc si dai hoc va sau dai hoc
trén ca nwédc nam 2010 la 15.150 ngudi, tang 45,38% so véi nam 2006, giam 0,17%
so v&i nam 2009. Ty Ié 1,76 dwoc si/01 van dan (15.150 dworc si/86 triéu dan).

Nhan lwc Dwoc phan bbd khéng déng déu gitra cac vung mién, tinh thanh, gitra co
quan quan ly Nha nwéc va cac co sé kinh doanh. Riéng Ha Néi va Tp. HCM da co
7.328 dwoc si dai hoc (chiém 48,37%); 10 tinh it nhat chi c6 431 dwoc si dai hoc
(chiém 2,84%). Nhan lyc Dwoc tai cac co sé kinh doanh [a 12.522 nguwdi, chiém dén
82,65%, trong do dworc si tai cac nha thubc 1a 8.942/12.522 nguoi.

Cdng tac nghién cwru (R&D)

Céng tac R&D clia Nganh Duoc Viét Nam hau hét chua tao dwoc nhivng sdn pham
mang tinh dét pha do thiéu cdng nghé, nhan lyc cé trinh dd cao va vén dau tw can
thiét. Chi phi R&D binh quan chi khodng 1%-3% doanh thu, chi yéu phuc vu mua
sam trang thiét bi nghién ciru. Ty |& nay rat thp so v&i mirc 15% cta cac Cong ty
Duoec trén thé gidi. (Theo Béo cdo Nganh Duoc ngay 13/01/2011 cda VDSC).

Thij trwong

Tinh hinh gia ca:

CPI nhém nganh dwoc pham, y té theo sé liéu cla Cuc quan ly Dugc Viét Nam va
Tbng Cuc théng ké ludn thdp hon so voi CPI chung cua tAt cd cac nganh hang va
thdng thwong gilr vi tri ther 7 den thir 9 vé téc do tang gia trong 11 nhém hang trong
yéeu. Gia thuoc dwoc duy tri 6n dinh vi c6 sy kiém soat cta chinh phu, mac du van
con moét sbé van dé chwa rd rang. Tuy nhién, CPI nganh dwoc phdm tang chi yéu do
ty gia tdng va nhu cau nhap khau thanh phém lén dén 50%, nhu cau nhap khau
nguyén liéu trén 80%.

19,89%

12,63%

490% 4,30% 3,26% 4,16%

Ngudn: Cuc quan ly Dwoc Viét Nam
Gia thuéc anh hudng manh dén nguoi tiéu dung, dac biét 1a nhirng lao dong ngheo,

dan cw séng tap trung & viing néng thén véi thu nhap thap. Piéu nay tao thi phan 1&n
cho cac doanh nghiép trong nwéc cé san pham gia ca hop ly, phu hop tai tién.
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Tinh hinh canh tranh:

Canh tranh trong nganh ngay cang gay gét khi c6 sw gop mat ngay cang nhiéu sb
lwgng cac doanh nghlep trong nwéc va nwéc ngoai tham gia cung rng thudc. Mé&c du
hiéu lc cho phép “cac doanh nghiép nwdc ngoai duwgc nhap khau trwc tiép nhung
khéng dwoc phan phéi trwc tiép” méi chi bat dau tr 01/01/2009, sb lwong cac doanh
nghiép nwéc ngoai tang rat nhanh t» 300 doanh nghiép nam 2007 1én gan 500 doanh

nghiép trong nam 2010.

Céc cong ty san xuét trong nwdc véi sé dang ky trung 18p nhiéu, san xuét thubc théng
thwdng nén mot mat chiu ap lwc canh tranh gitra cac doanh nghiép néi dia, mat khac
chiu &p lwc rat I16n tir phia cac doanh nghiép nwéc ngoai véi cac san pham dac tri co
gia tri cao, dap ng du danh muc thubc thiét yéu ctia Bo Y té. K& tir nam 2012, thué
nhap khau trung binh dbi v&i thuéc nhap khau la 2,5% (hién tai 5,2%) nén sw phat
trién cla thi trwong dwoc trong nwéc van con nhiéu thlr thach. Bén canh do, tam ly
chuéng hang ngoai cling gay kho khan cho cac doanh nghiép trong nwéec.

Hé théng phan phbi:

Nh¢& vao hé théng phan phdi sau rong sén cé, cac Cong ty Dwoc san xuét trong nuwéc
van co kha nang canh tranh nhwng con tinh trang chéng chéo nhiéu téng I&p, mua
ban qua nhiéu trung gian va hoat déng chwa c6 hiéu qua. Ngoai cac lgi thé canh tranh
khac, cac Cong ty duwoc trong nwéc con ndm quyén phan phdi tryc tiép san phadm dén
tay khach hang, ngudi tiéu dung.

Hé thdng phan phdi ctia Nganh Dwoc dwoc phan thanh 02 kénh chi yéu la hé diéu tri
- ETC (déu thau vao bénh vién) va hé thwong mai — OTC (ban trén thj trwong tw do
cho cac nha thubc, dai ly, Cong ty phan phdi, ...). Mang luéi cung rng thubc duoc
phu réng trén toan qudc nhwng tap trung chd yéu tai Ha N6i va Tp. HCM. Theo IMS,
riéng 02 dia ban Tp. HCM va Ha Noi d3 tiéu thu gan 70% tién thudc st dung trong ca
nwoc.

Céc doanh nghiép chuy&n phan phdi gém c6 Vimedimex (Viét Nam), Codupha (Viét
Nam), Mediplantex (Viét Nam), Phytopharma (Viét Nam), Pharimexco (Viét Nam),
Diethelm (Thuy Si), Zuellig Pharma (Singapore), Mega Product (Thai Lan). Riéng
doanh sb clia 03 doanh nghiép nwéc ngoai nay chiém gan 50% thi trwcng thudc toan
quéc. Trong d6, Vimedimex va Phytopharma chuyén xuét nhap khau uy thac cho
Diethelm va Zuellig Pharma; Codupha c6 hé théng phan phdi, kho bai nén chuyén
phan phdi cho cac Céng ty dwgc Trung Wong, hang ngoai. Doanh thu cac Céng ty
chuyén phan phdi rat I&n nhwng ty suét sinh loi rat thap do chi yéu nhap khau Gy thac

Cac van dé khac:

Thj trrong thube gia: Chiém 0,08% trén 25.497 s6 dang ky hién dang lwu hanh tai
Viét Nam theo s0 liéu cia Cuc quan ly Dwoc Viét Nam nam 2010. Sw bat cap vé quan
ly thudc tai Viét Nam khién thudc gia van cé co hdi lach luat dé ton tai trong thi
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trwdng. Céac thubc nay da sb dwoc van chuyén tr Trung Qudc, Campuchia, Lao, An
D6 do quan ly yéu kém clia hai quan, di vao cac nha thuéc chwa dat tiéu chuan GPP
va céc thi trwong cho den khac. Piéu nay gay kho khan cho cac doanh nghiép canh
tranh lanh manh trén thj tredng.

Quéng cdo: Thudc ETC bj gi&¢i han kha nhiéu trong viéc quang ba san pham, chd yéu
thédng qua cac hinh thire hoi thao, tham dw hdi nghi va céc tai liéu quang cao déu phai
thédng qua sw chip nhan ctia Bo Y Té. Thuéc OTC dwoc chip nhan dé dang hon khi
quang céo trén kénh truyén théng dai ching, brochure va cac phwong tién truyén
théng khac nhw bao, tap chi, outlet .... S lwong hd so déng ky théng tin quang cao
thuéc nam 2010 nhiéu hon so v&i nam 2009 25%, c6 18/1.740 trwdng hop vi pham.
Chu yéu 1a quang céo khi chua c6 hé so dang ky quang céo. Quang céo khoéng ding
hd so dang ky, quang céo dudi dang bai viét PR trén bao, tap chi.

Hé théng bao hiém: Dau nam 2010, Chinh pha théng qua bd luat méi vé chinh sach
bdo hiém ap dung toan dan. Vao thang 3/2010, Bd Y té ban hanh chinh sach hé tro
mién phi diéu tri cho tré em duwdi 6 tudi, ap dung cho tat ca tré em & Viét Nam. Bén
canh d6, khoang 600 loai thubc cho bénh nhan nhw: thubc tim mach, huyét ap, ung
thw, tiéu chay, thubc huéng tam than dwoc hé tro tiy quy bao hiém strc khde quéc gia
phan phdi dén khap cac tram y t& va bénh vién toan qubc.

3. Dinh hwéng Nganh Dwoc Viét Nam

- Theo IMS, toéc do tang trwdng Nganh Dwoc Viét Nam tir 2010 - 2014 dy bao dat
17% - 19%/n&m. Tang trwdng nganh Dwoc Viét Nam anh hwdng bdi cac nhan tb:
Chi sb kinh té (tdng trwédng GDP, binh quén thu nhap dau ngudi); Xu hwéng chan
doan va diéu tri sém; Dau tw manh vé ha tang y té coéng lap va tw nhan; Tang
tredng dau tw trong nwédc va nwdc ngoai vao linh vue duoc.

- Theo dy doan cta BMI, tbng tién thudc st dung dén ndm 2019 cé thé dat con sb
6,1 ty USD, tang gap 3,6 1an so v&i ndm 2009 (1,69 ty USD). Bdng thdi, tién thubc
tiéu thy binh quéan sé tang tiv 19,77 USD/ngwoi/nam 1én 60,3 USD/ngwoi/nam
trong nam 2019.

- Trong thoi gian toi, Chinh phu chu trvong dau tw cho Nganh Cong nghiép Dwoc
Viét Nam phat trién linh vic san xuat nguyén liéu héa duoc, chiét xuat dwoc liéu,
san xuat bao bi cong nghé cao, véc xin va cac loai thubc co gia tri cao. Chinh phu
dat muc tiéu dwa gia tri thubc san xuét trong nwéc [én 70% tbng gia tri thudc tiéu
thu vao nam 2015, trong d6, thudc c6 nguén gbc dwoc liéu 1a 30%.

4. Nhan dinh chung

- Sau hon 20 nam phat trién trong méi truong canh tranh, c6 thé nhan dinh, thi
trvdng dwgc pham Viét Nam da co ban van hanh theo co cheé thj trwong véi cac
dac thu riéng cia mét nganh kinh doanh loai hang héa dac biét.

- Voi bé day lich st va vi thé dan dau Nganh Cong nghiép Duoc Viét Nam vé moi
mat, DHG chac chan sé c6 rat nhieu co hdi dé phat trien doanh nghiép, mé rong
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san xuat va chuyén giao céng nghé khi budc vao nguéng cira hdi nhap quoc té.
Khong han theé, Cong ty sé con phai doi mat nhiéu véi nhirng thach thirc trong moi
trdng canh tranh véi cac tap doan I&n clia nwédc ngoai.

- Thi phan hién tai cta DI:IG (5%) dang dao déng & vi tri dirng thir 3, thir 4 so vé&i
toan thi trwong dwgc pham Viét Nam, sau Sanofi Aventis Cor.,,GSK Group, Pfizer
Group. Tuy nhién con cach xa voi doanh nghiép dirng thir nhat 1a Sanofi Aventis
(8,8%).

- Nhu vay, trong thoi gian canh cira hi nhap toan phan dan hé mé theo 16 trinh,
DHG phai c6 budc chuan bi that ky vé tat ca cac nguon Iy’c, dac biét Ié, nguon
nhan lyc co tri thirc cao va kha nang nghién clru phat trien cac san pham dac
trwng.
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Diém manh

1. Hé théng phan phéi sau rong nhat Nganh Duoc
Viét Nam.

Hoat dong Marketing chuyén nghiép, hiéu qua.

Binh huéng chién luoc rd rang, cong cu thuc
hién chién lwoc hién dai, phu hop.

4. Déu tw co trong diém theo ning luc I6i va tay
nghé chuyén mén. DBa dang héa dong tam.

5. Dan dau Nganh Cong nghiép Dugc Viét Nam
tlr ndm 1996 vé thj phan, nang Iywc san xuat va
hiéu qua kinh doanh.

6. Chu trong dau tw nghién ctru phat trién san
pham trwéc mat va san pham lau dai.

7. Ban sic van héa tao dwoc loi thé canh tranh va
nét déc dao riéng.

AL,

8. Tao duoc hiéu (rng tir tiém lyc “Kiéng 3 chan”™:
c0 déng, khach hang va ngwoi lao dong.

9. Thé hién rd y thre gréch nhiém xa hdi, trach
nhjém moi trwdng bang nhirng hanh déng cu
the.

10. Nhan thirc dwgc sy hé tror cla cac dbi tac 1a
quan trong, dwa trén nguyén tac cung thinh
vuong.

Co hoi
1. Dan sé Viét Nam déng, wdéc tinh trén 100 triéu
dan dén nam 2019.
2. Y thirc cham soc strc khde va chi tiéu tién thuée
binh quan/dau nguw&i ngay cang tang.

3. Téc do tang trwdng nganh Duwoc tr 2010 —
2014 dy bao dat 17% - 19%.
4. Thi phan thubc san xuét trong nwéc mai chi dap

ng 50% nhu cau diéu tri cia ngudi dan.

5. Muyc tiéu cua Chinh phd dén nam 2015: dwa gia
tri san xuat thudc trong nwéc 1€n 70% nhu cau
diéu tri.

(o2}

. Ngoai cac Igi thé canh tranh sén co, cac doanh
nghiép Dwoc trong nwdc nam trong tay quyen
phan phdi triec tiép san pham.

7. Rao can gia nhap nganh con cao do phai dap
rng cac tiéu chuan GPs.

®

Chinh pha chd trwong dau tw cho Nganh Céng
nghiép Dwoc Viét Nam phat trién Iinh vwc san
xuét nguyén liéu héa dwoc, chiét xuat dwoc
liéu, s&n xuat bao bi cong nghé cao, vac xin va
céc loai thudc cé gia tri cao.

9. Bao hiém toan dan tao co hoi cho cac doanh
nghiép duoc trong nwdc coé sadn phdm chét
lwgng twong duwong thubc ngoai v&i gia ca
canh tranh.

10. Gia nhép WTO, cac doanh nghiép Dugc trong
nwdc co nhieu co hoi mé& rong kinh doanh,
chuyén giao céng nghé, lya chon nha cung
wng, ...

Diém yéu
1. Danh myc san phdm chd yéu thuéc nhom
generic, chwa co nhiéu san pham dac tri va
kha nang thay thé thudc ngoai cung loai dang
str dung trong bénh vién con yéu.

2. Con phu thuéc 80% nguyén liéu nhap khau
(trwdc day la 90%).

3. Nang Iyc san xuét khong dap (ng d nhu cau
phan phdi do chém tién d6 xay dwng Nha may
mai.

4. Tinh trang hang thiéu, hang thira phd bién do
danh muc san phdm da dang, to6n kho trung

Théach thirc

1. Kinh t& Viét Nam chwa én dinh: GDP tang
trwdng thap so v&i cac nam trudce, lam phat,
chinh sach that chét tién té han ché dau tw va
tiéu dung.

2. Ty gia ngoai té tang, gia nguyén liéu bién déng
manh (chi yéu cac nguyén liéu cé ngudn gbc
tr ddu mé, lwong thue thwe phdm).

3. Nganh Dwoc chiu sw [(iém soat gia clia Nha
nuwéc trong khi gia ca dau vao lién tuc gia tang.

4. Canh tranh ndi b nganh va canh tranh véi cac
doanh nghiép nwédc ngoai theo 16 trinh WTO
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gian nhiéu va cong tac dy bao nhu cau thi
trwd'ng con yéu.

5. Chwa c6 phwong phap phan tich cu thé, dw bao

10.

bién déng gia ca dau vao dé quan tri rai ro.

Con phong tha trong viéc lap ké hoach kinh
doanh do chi phi dw phong duwgc trich lap
khéng phan anh dung hiéu qua thuyc té tir hoat
dodng kinh doanh.

Kha nang quan ly chwa theo kip tbc do phat
trien cua Coéng ty do quy mé Cong ty tang
trwéng nhanh.

Chuwa chu dong khai thac moi quan hé tir cac
nha cung (rng nham dam bao nguon nguyén
liéu cé gia ca, so lweng va chat lwgng On dinh.

C6 chu trong dau tw, thi trudng xuét khdu dwoc
mé& rong nhiéu so v&i cac nam truwdc day.
Song, doanh thu xuét khdu chwa dat nhu mong
mudn.

Coéng ty dang trong giai doan khai thac hiéu
qua nén muc tiéu tang trwdng doanh thu dwoc
xé&p thtr tw wu tién thr 2 sau muc tiéu téi da
hdéa lgi nhuan.

10.

ngay cang gay gat.

Ky vong cao cla nha dau tw tao ap luc ngay
cang lén cho ddi ngl quan tri trong viéc t6i da
héa gia tri Cong ty, hai hoa lgi ich gira cb
doéng, doanh nghiép va ngudi lao déng.

. Thubc gia chiém ty trong I&n so véi cac doanh

nghiép trong khu vuc Déng Nam A.

Ngudn nhan lyc Dwoc con thiéu nhiéu, dic biét
la dwoc si Pai hoc va sau Pai hoc co trinh db
Anh ngi» tét. Diéu nay phan nao han ché viéc
tiép can céng nghé tién tién tlr cac nwdc phat
trién.

Tinh hinh clp dién thwdng xuyén anh hwéng
dén lich san xuét va gia thanh san pham.

Chi phi quang cdo, khuyén mai, tiép khach ...
bi khéng ché duwéi 10% tdng chi phi hop ly
(néu vuot s& chiu thué thu nhap doanh nghiép)
lam gidm nang Iwc canh tranh clGa cac doanh
nghiép dugc trong nwdc so voi nwéc ngoai.

Cac quy dinh phap luat va quy dinh ctia Nganh
chwa dong bd, chwa hoan chinh, thuwdng xuyén
thay dbi nén doanh nghiép lung tung, bi dong
trong thic hién.
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IV. Xay dwng chién lwoc dwa trén tam nhin, str mang, gia tri cot 16i

Tam nhin: Vi mét cudc sdng khée dep hon

St mang: Duwoc Hau Giang ludn ludn cung cap san pham va dich vu chét
lwong cao, thda man wédc vong vi mot cudc song khde dep hon

Muc tiéu chung ndm 2011: Xay dwng chién lvoc dé con nguwdi, tai san, san pham va dich

vu déu cé ich”:

1. LAy chét lwgng, an toan, hiéu qua lam cam két cao nhéat

Dinh hwéng

Chién lwgrc hanh déng

DPau tw chat lvong san pham, dich vu va
hé thong quan ly.

- Tai danh gia ISO theo phién ban 9001:2008

- Danh gia GMP va khai thac hiéu qua xwdng nang mém
trong quy 2/2011.

- Lwa chon s&n phdm tiém nang vao hé diéu tri va xuét khau,
tiép tuc thir twong dwong sinh hoc chi tiéu 03 san pham.

Cai thién hé thong cung cau. Nang cao
hiéu qua nang suat lao déng

- Lwa chon ngudn nguyén liéu, ta dwoc; Nang cap chat
lwong san xuét thdng qua su hd tro' clia cac nha cung (ng
[&n co uy tin

- Chuan bj k& hoach trang thiét bi cho nha may m&i nham
gidm lao déng thl cong ]

- Tang coéng suat nha may thong qua dau tw trang thiét bj
maoi

Dam bao an toan lao dong, an toan tai
chinh, an toan trwéc phap luat

- Binh hwong lai chién lwgc, phwong an kinh doanh vira
dam bao an toan trong quan ly tién hang vira c6 hiéu qua

- Thiét k& hé théng kiém soat ndi bo phu hop véi tinh hinh
quan tri Cong ty va khéng trai véi quy dinh cla phap luat.

Thye hién chién lwgc 20/80 trong quan tri
kinh doanh dam bao cac chi tiéu va mang
lai hiéu qua str dung vén cho nha dau tw,
cho DHG Pharma

Khai thac sau, phat huy tac dung nguyen tac 20/80 trong toan
hé théng Coéng ty, tir thi trwérng, san pham, con ngudi va thiét
bi

2. Lay tri thirc, sang tao lam nén tang cho sw phat trién

Dinh hwéng

Chién lwgc hanh déng

Dau tw cong nghé

Hoan thanh va (rng dung quan trj trén hé théng BFO

Déy tw cho nghién ctru phat trién san
pham mé&i

- Xay dwng nha may mai Tan Phu Thanh dam bao dung tién
do

- Tiép tuc két hop Vién sinh hoc, cac gido sw tién si khoa
hoc hoan chinh dé tai va chuyén giao cong nghé. St dung
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Dinh hwéng

Chién lwgrc hanh déng

hiéu qua Quy phat trién khoa hoc cong nghé.
- Thuyc hién hoat dong Marketing dé khai thac hiéu qua cac
de tai

Phat dong phong trao sang kién cai tién
rong rai trong CBCNV

- Tiép tuc xay dwng nhiéu dé an va san pham mai doc dao,
khac biét

- Xay dwng phong trao y twéng, sang kién nhdm tap trung tri
tué va hiéu qua

Huan luyén nang cao kha nang quan tri,
tay nghé céng nhén

- Huan luyén cam tay chi viéc, ttrng bwéc ban giao moét s6
cong viéc & vj tri 1anh dao, chd déng chuén bi nhan sy ké
thtra nhiém ky 2014 -2019 va nhirng ndm tiép theo.

- Chuén bi doi ngi lanh dao, céng nhan lanh nghé cho nha
may maoi.

- Huén luyén nang cap KPI va (ng dung cac cong cu quan ly

3. LAy trach nhiém, hop tac, dai ngé lam phwong cham hanh déng

Dinh hwéng

Chién lwgrc hanh déng

Trach nhiém vé&i nguwdi lao ddng

- Cham séc ngudi lao ddng khong chi bang vat chat (lwong
thwdng) ma quan tam hon dén tinh than, tinh cdm dé tao
méi day lién hé bén chét, 6n dinh lau dai.

- Chia sé chi phi cho CBCNV thué nha, g&i con

- Khai thac tdt, co chat lwong cac cdng trinh phuc loi

Bao tao nang cao trinh do, hop tac lam
viéc tot

- Huan luyén da ngoai (Pa Lat, Nha Trang, Phu Quoc) cho
moi CBCNV it nhat 01 lan/nam v&i muc tiéu chia sé, théng
cam va hop tac tot.

Phat trién ngudn nhan Iuc ké thira

- C0 ké hoach dao tao théng qua phan tich SWOT méi nguoi
va dwa vao chi tiéu KPI nham danh gia hiéu qua xét thi
dua, thudng cubi nam

Khen thwéng xirng dang

- T chirc cac dot thi dua ngan han co chi tiéu khen thudng
- Xay dwng phong trao thi dua tirng don vi nhé maéi thang —
tao sinh khi lam viéc rén luyén.

4. Lay ban sac Dwoc Hau Giang lam niém tw hao Cong ty

Dinh hwéng Chién lwgrc hanh déng

Xay dwng con ngudi co ich: - TO chtrc kieém tra kién thirc, ap dung cac tiéu chi ban sac
- Cho xa hoi van héa va sb tay nhan vién.

- Cho Céngty - P&o tao con ngudi DHG tré thanh loi thé cach tranh trén
- Chogia dinh thwong trwdng, trong trai tim khach hang.
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5. Lay sw thinh vwong ciing déi tac lam muc tiéu lau dai

Dinh hwéng

Chién lwgrc hanh déng

That ch&t méi quan hé véi nha cung trng
trén co s& hai bén cung co loi

- To chwe hop mat nha cung &ng chia sé khé khan, bao cao
tlem nang san xuét kinh doanh n&m 2011 va nhirng nam
sap t&i theo “chubi gia tri”

+ PAu vao: Nha cung tng

+ N§i bd: Nha sén xuét

+ Pau ra: Khach hang va ngudi tiéu dung

Khach hang VIP dong gop y kién xay
dung chién lwgc — tAm nhin — st mang —
gia tri cbt I6i.

Hwéng dan sir dung, cham séc ngudi tiéu

dung, thwe hién song hanh chién luvoc kéo

va day trong kinh doanh

- Tiép tuc khai thac khach hang VIP trong xay dwng chién
lwgc 2012, dé xuét san phadm mai, thong tin thi trudng.

- Tiép tuc nang cao doanh sb khach hang nhé, ting sb
lwgng thanh vién cau lac bd khach hang

- Nang cp chét lwgng thanh vién cau lac bd dé khach hang
dwoc hudng ché dé wu dai hon

- Phat huy chién lwgc 20/80 trong cham séc, wu dai khach
hang.

- Bam sat va phat huy tac dung cac hop dong dai han.

- Tang nhan sy mé& rong thi trwéng xuat khau

Nha dau tw

- Cuang ¢, gidi thiéu rong rai hoat déng cla Ban IR.

- Thuc hién tét vai trd cung cap thong tin dén nha dau tuw.

- Pau tw bao cao thwdng nién rd rang, minh bach, trung thyc
va day di thong tin. )

- Lang nghe, tran trong y kién déng gép clia cac nha dau tuw.

6. LAy sw khac biét vwot troi lam loi thé trong canh tranh

Dinh hwéng

Chién lwgc hanh déng

Phat huy loi thé hé thong phan phdi sau
réng trén toan quoc

- Phéan p’ch khach hang dé Iy#a cbon, gioi thiéu sédn pham
- Hé thong héa cong tac xuat khau .
- Chi tiéu xuat khau nam 2011 1a 25 ty dong

Dau tw Marketing nhirng nhan hang c¢ lgi
thé canh tranh: doc dao, ddc quyén nguén
nguyén liéu, chuyén giao dé tai khoa hoc.

Khoan chi tiéu doanh thu cho tirng nhan héng nam 2011. Muc
tiéu dat trén 60% doanh thu hang san xuat.

Khai thac kha nang cung cip phan mém
cho cac bénh vién

Tiép tuc cac lgi thé nham:
- Da dang hda san phdm (mé& rong dong san pham
thwe pham chlrc nang va duoc my pham)
- La hau can tich cwc cha hé diéu tri trong quan ly
(théng qua phan mém, bai gidng quan tri)

T chirc du lich, event tao an twong cdm
xUc do DHG Travel va nhém cham séc
khach hang, nhom Event Phong
Marketing thwc hién

Tao s lién két ngay cang chat ché véi khach hang trén
nguyén tac cung thinh vuong, khach hang luén ty hao Ia déi
tac cia DHG

Cham séc khach hang di vao cdm xuc: “Vu Lan béo hiéu” cho
cha me khach hang, “Hoc ky quan déi” cho con em khach
hang
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7. LAy loiich cong dong lam khéi sw cho moi hoat déng

Dinh hwéng Chién lwgc hanh déng

Chia sé loi ich kinh té véi cong dong - Cham soc chieu sau gia dinh khach hang: cha me, cac con

- Gén két khach hang, nha dau tw, nha cung trng cung DHG
hoat ddng xa hdi vi strc khde cong dong.

- Tw gia quyén gop trong nhirng luc thién tai, dich hoa trong
nwoc va qudc té

Gido duc y thirc chia sé cong déng cho - Néang cao hon nira y thirc tw giac chia sé loi ich cong dong

CBCNV - Doan thanh nién lam tot 04 chi tiéu trong 19 chi tiéu xay
dwng xa néng thon mai thuée 09 xa huyén Co dé Tp. Can
Tho

- Nhdn hang phdi hop véi cac doan thé thwc hién cac
chuwong trinh céng déng

Trach nhiém xa héi dwgc thwe hién trwde - Quan tdm cham soc, tham tan nha gia dinh CBCNV.

tién v&i gia dinh CBCNV - Cham séc bao hiéu cha me CBCNV mua vu lan.

- Tai trg cac chau con ciia CBCNV tham gia hoc ky quan ddi,
hoc boi, di thdm lang Bac vao dip nghi hé. Thwéng khuyén
khich cac chau dau dai hoc, la hoc sinh gidi cac cap
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Nhan dang rti ro

Phan tich rai ro

Do lwong rii ro

Giai phap phong ngtira
va xtr ly rai ro

Rui ro luat phap

Luat va cac van ban
duwdi ludt chwa hoan
chinh.

Céc chinh sach va
hwéng dan vé thué
thay d6i thuong
xuyén, chwa dong bd
voi cac quy dinh
khac.

- C6 thé lam thay dbi két
qua kinh doanh va dinh
hwéng ciia Cong ty.

- Nguy co bi kién tung,
tranh chép, bdi thuwong
néu khéng am hiéu luat
phadp va cac quy dinh
lién quan.

Cap nhat, dbi chiéu va
diéu chinh cac quy dinh
clla Céng ty phu hop quy
dinh cla phap luat va tinh
hinh thuc té.

Thuc hién quyét toan thué
TNDN méi ndm mét lan
v&i co quan thué truéc khi
moi don vi kiém toan déc
l&p Bao cdo tai chinh.

Chuyén vién phap ché ra
soat 100% cac hgp dong
va théa thuan trwéc khi ky
két.

Ri ro kinh té

N&m 2011, nén kinh
té Viéet Nam béat 6n.
GDP tang trudng
thdp. Lam phat ting
cao va that chat tién
t& dan dén:

Xu hwong tiét kiém
hon tiéu dung, dau
tw.

Nhu cdu chi tiéu cho
cham séc src khde
clla nguwdi dan bi anh
hwéng.

Tat ca gia dau vao
déu tang.

Chi cho dau tw so voi
gUri tiét kiém sé tiéu ton
chi phi co hdi cao hon
cac nam trwdc.

Doanh thu cla Coéng ty
bi tac ddng.

Gia thanh tang dong loat
dan dén gia vén hang
ban tang. Co do tré tay
thuoc mirc ton kho dw
tr® thanh pham cla
Cong ty.

Tap trung dau tw nhikng
hang muc da& duwoc
DBHDBCD théng qua, nhirng
hang muc mang lai gia tri
trwc tiép cho Céng ty.

Tang cwdng ban hang
theo chiéu sau, phan loai
ky khach hang 20/80 dé
cham séc.

Thét lwng budc bung trong
chi tiéu quan ly. Thyc hién
chi phi hiéu qua hon 1a cét
gidm trong chi phi ban
hang.

Xay dwng quén tri theo
“chudi cung ng” nham
tang hiéu qua tir dau vao —
san xuéat dén dau ra.

Rui ro bién déng
tang gia ca dau
vao

Gia dién, xang,
lwong BHXH, ... déu
tang theo  chu

trwong cla Chinh
pha.

Gia nguyén liéu san

xudt duoc  tang
manh doi véi nhirng
mat  hang nhap

khéu, dac biét cac
mat hang cé ngudn
gbc lwong thuc thuc
phdm, dau mé. Gia
con tdng do ty giad

- Gia dau vao tang trong
khi gia dau ra ctia Nganh
Dwoc chiu sy kiém soat
cla Nha nwéc vi anh
hwédng dén an sinh Xa
héi => anh hwéng dén
lgi nhuan clia Céng ty.

- Quyét  dinh nhap
nguyén liéu dau vao &
trng thoi  diém khac
nhau.

- Co cdu san pham sé&
thay doi do lgi nhuén

Dy bdo tinh hinh gia ca
nguyén liéu ngay tor dau
nam théng qua mdi quan
hé, y kién tw van cta nha
cung ng va kinh nghiém
qua khuv.

Cha dong nhap khau
nguyén liéu sao cho téi wu
nhét, hai hoa nhat cac yéu
tb: gia ca, ty gia, chi phi co
héi va chi phi ton tri.

Tang nang suét lao déng,
cdi tién quy trinh, gidm hao
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Nhan dang rti ro

Phan tich rai ro

Po lworng rai ro

Giai phap phong ngtra
va xtr ly rai ro

ngoai té tang va Iarp
phat cua nuoc xuat
khau nguyén liéu.

cua tirng san pham thay
doi.

hut trong san xuét

Tiét kiém chi phi nhién liéu
thong qua y thirc va nhirng
cai tién may moc thiét bi.

Rui ro bién dong
ty gia ngoai té

Ty gid ngoai té tang
manh th&i gian qua.
Hoat dong nhap khau
cia DHG Pharma st
dung trén 95% dbéng
ngoai té USD.

Ty gida USD/VND chiju
tdc déng cua nhiéu
yéu tb, rat khd dw
bao v&i nhitng bién
dong bat thwong.

DHG nhap khéu binh
quan trén 3  triéu
USD/thang. Chénh Iéch
tang ty gia tao ra moét
khoan chi phi tang thém
lén dén hang chuc ty
dong.

Su khan hiém USD khi
c6 bién dong ty gia gay
khé khan cho cac 16
hang nhap khau.

Chi phi co hoi, chi phi
ton trlr do phai nhap
nguyén liéu nhiéu dé dy
phong bién doéng tang ty
gia anh huwéng dén hiéu
qua kinh doanh va vong
quay hang tén kho.

Ty gia tiép tuc ting sé
bat lgi khi DHG chuén bi
gidi ngadn mua may méc
thiét bi ngoai nhap cho
nha may mdi va nha
may hién tai.

Khai thac tét méi quan hé
véi cac Ngan hang dé
dwoc wu tién thanh toan
ngoai té trong thoi didm
khan hiém.

Thuwc hién hop déng L/C
(Ngan hang sé dam bao
thanh toan cho nha cung
rng).

Nhanh chéng hoan thién
bd chirng tr g Ngan
hang khi ¢6 16 hang nhap
khau.

Tranh thd sw hé tro cla
cac Ngan hang trong hoat
dbéng thanh toan ngoai té
dé tiét kiém chi phi, mang
lai hiéu qua nhw: mua
USD dung ty gia niém yét,
thwc hién hop ddng L/C
khoéng ky quy, ....

Rui ro phu thudc
nguyén liéu nhap
khau

Nguyén liéu nhép
khéu tai DHG chiém
80% nhu cau s
dung cac loai nguyén
liéu chinh dung dé
san xuét san pham.

Chi phi nguyén vat
liéu binh quan chiém
50% gia thanh san
pham.

Nguén nguyén liéu
khi thay doi phai thyc
hién dang ky theo
quy dinh trwédc khi
dwa vao san xuét.

Cha yéu san xuét thubc
generic da ban nguyén
liéu.

Sy phu thuéc kéo dai
dan dén cac san pham
khong tao dwng dwoc sy
khac biét vwot troi, déu
an riéng.

Gidm nang lwc canh
tranh san pham v&i cac
doanh nghiép nuéc
ngoai.

Thay thé dan nguyén phu
liéu ngoai nhap béng
nhirng nguyén phu liéu tw
nghién cru hodc san xuét
trong nuwérc.

Tap trung phat trién nhirng
san phdm cé ngudn géc
thao dwoc thién nhién, phu
hop v&i muc tiéu phat trién
cla Nganh Duwoc Viét
Nam.

Tw nghién ctu, phdi hop
nghién cru voi cac Vién
Trwdng va chuyén giao
céng nghé nhitng dé tai
phat trién san pham co
ngudn gbc céng nghé sinh
hoc, tao sw khac biét trong
canh tranh.
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Giai phap phong ngtra

Nhan dang rui ro Phén tich rui ro Po lwérng rai ro va xt Iy rai ro

Rii ro tr nha | Giao hang khong | - Hang ngan céong nhan | - Té chic Ngay hoi nha

cung trng dung hen, khbéng khong c6 cébng an viéc cung rng dé chia sé khoé
dung gia, khong dung lam. khan.

chat lwvgng theo hop

ddéng va théa thuan Cac diéu khoan hop ddng

- Thiéu hang, khéng dap

da ky két tng dG nhu cau khach va théa thuan ky két co
' hang dan dén nguy co cam két dén bu thda dang
mét thi phan. néu khoéng thwc hién

dung.

- Co6 thé bi trd hang, dén
bu do thdi gian che ddi | - Phdi hop chat ché gitra
hang &nh hwéng dén Phong cung (rng, Phong
chat lwong san phém, QTTC va nha cung (ng
can han dung. dé tiét kiém chi phi, ton

that, thoi gian cho céac sai

16i va vi pham hop dong.

Rui ro ne phai thu | Ky thu tién cla DH,G - Phat sinh chi phi thu ng’ | - Nghiém tuc trién khai BFO
kho doi gi* dwoc muc On va quan ly ng qua han. dé quan ly céng no, tién

dinh <55 ngay k€ W qia higu qua kinh | N9
nam 2008. Tuy nhién, L 2 £ A
= PP . doanh va vong quay tién | - Cwong quyét thwc hién
van phat sinh  cac mat, vong quay tai san hwon hap trd lwon
khoan no day dua AR ' hhan vien ban hang trén
khé doi, chii yéu la | - Gay thatthoat taisanva | o) : 9

_ > R tién thu vé.
no cd. giam gia tri s sach.

- Thwc hién dung quy dinh

- Trich 1ap nhiéu dw v& cong no:

phong ng qua han phai
thu kho doi sé lam gidm | + Hé thwong mai cho phép
lgi nhuan cta Cong ty ky han ng 01 thang.

+ Hé diéu tri cho phép ky
han n¢ 03 thang.

+ Ty Ié ng/doanh thu: 1:1

+ Nhan vién ban hang quan
ly cdbng no méi vwot qua 02
tudi sé& bj phat I&i suat trén
sb tién cham tra; 03 thang
lién tuc khéng dwoc lanh
lwong hodc am tién lwong
do khéng thu dwgc ng sé bj
chdm du@t hop déng lao

déng.
Rui ro nang lwc | Nha may dat t6i da | - Khong dap rng du nhu | - Tép trung toan lwc xay
san xuat qua tai cobng suat mang lai cau thj trwong dan den dwng nha may mdi hoan
hiéu qua cao cho mat uy tin, mat thi phan, thanh dung tién do.
Cong ty. mat khach hang. ) Céy frdc danh muc sdn
Tuy nhién, khi cong | - Doanh thu giam, loi pham 20/80 va thong bao
suat bat dau qua tai, nhuan gidm, lwong nhan cu thé dén khach hang.
viec mé& rbéng san vién ban hang giam. a s A0 1A 1
; - ) L - Thyc hién san xuat 16 |&n
xuat khéng kip thoi £ . £ R 2 Ay N
< 2 N £ - BO tri san xuat khéng dé tiét kiém chi phi va thoi
sé anh hwéng dén . o Co ) >
phu hop, tang chi phi. gian nghi.

hoat dong Céng ty
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VI. Ké hoach nam 2011
1. Ké hoach kinh doanh

Chi tiéu kinh doanh Ké hoach 2011 +/-% so v&i 2010
Doanh thu thuan 2.240 ty VND 10%
Téng gia tri san luong 2.607 ty VNB 12%
Loi nhuan trwédc thué 380 ty VND -12%

Thuyét minh sé liéu ké hoach

Ké& hoach kinh doanh hop nhat nam 2011 clia DHG véi Doanh thu thuan tang truéng
10%, thap hon nhiéu so v&i mirc ting trwdng ctia DHG da ting thwe hién ké tir sau
cb phan héa. K& hoach nay dwoc dat ra véi bdi canh nén kinh té Viét Nam giam tang
trwdng GDP dé wu tién chdng lam phat. Bong thdi, nam 2011 van 1a ndm DHG wu
tién thye hién muc tiéu hiéu qua nén muc tiéu tang trwdng doanh thu tam théi dieng &
vi tri thor 2.

Loi nhuan trwdce thué tir hoat dong kinh doanh ctia DHG nam 2010 sau khi trir khodn
hoan nhap chi phi (50 ty ddng) va thu nhap tt tai chinh (40 ty dong) con lai 343,5 ty
ddng, dat 16,9% doanh thu thuan. Trén co sé sb liéu két qua kinh doanh thuc sw tir
hoat déng kinh doanh nam 2010 va dy bao twong lai, DHG dat ké hoach loi nhuan
trwdc thué nam 2011 1a 380 ty VND, twong tng 17% doanh thu thuan.

Rut kinh nghiém vé viéc lap k& hoach phong thi cao trong cac ndm qua, DHG da lap
ké hoach ndm 2011 vé&i chi phi dw phong thap. Tuy nhién, hau hét gia ca dau vao déu
tang manh trong khi gia thudc chiu sw kiém soat chat ché clia nha nwéc; mat khac
Cong ty sé phai g|a| ngan mot lwong tién 1&n trong nam 2011 cho ¢b tirc 2010 va chi
phi dau tw, nén ké hoach khong thé dat cao hon. Trong qua trinh hoat dong, Cong ty
sé cb gang s dung hiéu qua nhét chi phi dé ti da hoa lgi nhuan nham thuc hién
muc tiéu hiéu qua.

2. Ké hoach dau tw phat trién

2.1. Pau tw xay dwng nha may méi Khu Céng nghiép Tan Phu Thanh
Xay dwng Nha may Dugc Pham va Nha may in Bao bi DHG tai Khu Cong
nghiép Tan Pha Thanh, Chau Thanh A, Tinh Hau Giang (bao gom giai doan 1 va
giai doan 2):

- Khéi céng: Quy 11/2011

- Thoi gian dy kién hoan thanh: cudi Quy 11/2012

- Nguén vén thyc hién: 100% vén chd s& hiru.

- Tbng chi phi dau tw ca 02 giai doan: 506 ty VND (chwa tinh thué GTGT)
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Dién Chi phidw | Giai ngan Gidi ngan Giai ngan Giai ngan
tich kien nam 2010 nam 2011 nam 2012 nam 2013
Hang muc xay (1.000 VND) (5% ché
dwng bao hanh)
(m?)
Nha xwéng Non 10.366 | 155.170.500 69.636.800 77.775.175 7.758.525
BetaLactam + Kho
Nha xwéng 3.250 59.475.000 29.737.500 26.763.750 2.973.750
BetaLactam + Kho
Nha xwéng Bao bi 2.600 13.000.000 6.500.000 5.850.000 650.000
Nha kiém nghiém 1.206 12.060.000 6.030.000 5.427.000 603.000
Nha van phong 800 8.000.000 4.000.000 3.600.000 400.000
Hai trwong + nha an 2.697 26.970.000 13.485.000 12.136.500 1.348.500
Cac hang muc phu 11.510.000 5.299.000 5.635.500 575.500
tro
Hé théng ha tang ky 32.057.450 18.063.480 12.775.097 1.218.872
thuat
Thi,ét bi san XUat + 142.354.908 | 4.347.864 56.657.143 68.639.656 | 13.105.506
thiét bi kiem nghiém
+ chi phi khac
Dw phong chi phi 45.545.061 36.436.049 9.109.012
tang 10%
Téng cong 506.142.920 | 4.347.864 209.408.923 | 255.038.727 | 37.742.666

2.2. Xay dwng Nha may nang mém tai 288 Bis Nguyén Van Ctr - Tp. Can Tho

- Thoi gian hoan thanh: cubi thang 4/2011

- Tdng kinh phi dau tw: 57,6 ty VND (chua tinh thué GTGT).

2.3. Pau tw cho nha may hién tai & 288 Bis Nguyén Van Ci - Tp. Can Tho.

Mua may mdc thiét bi va phwong tién van tai cho nha may hién tai v&i téng chi

phi dau tw du kién 53,3 ty VND (chua tinh thué GTGT), cu thé nhw sau:

Hang muc Chi phi dw kién (VND)
Thiét bi kiém nghiém 6.600.000.000
Thiét bi nghién ctu 2.900.000.000
Stra chiva I&n Xwdng san xuét 15.000.000.000
Dau tw thiét bj san xuét 22.000.000.000
Mua phuwong tién van tai 6.800.000.000
Téng cong 53.300.000.000
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2.4. Tiép tuc dau tw xay dwng hé thong ban hang
Mya dat, xay d‘ung nha Iém viéc, kho cho cac Céng ty con, Chi nhénh treee thubc.
Tong chi phi dau tw dy kién: 70 ty VND (chwa tinh thué GTGT), chi tiét gom:

Hang muc Chi phi dw kién (VND)

3. Ké hoach phat hanh c6 phiéu thwéng

Xay dwng nha Chi nhanh Hai Duwong

2.369.000.000

Xay dwng nha Chi nhanh Gia Lai

1.808.000.000

Xay dwng nha Chi nhanh Bén Tre

2.014.000.000

Xay dwng nha Chi nhanh Bac Ninh

2.431.000.000

Xay dwng nha Céng ty A&G Pharma

4.990.000.000

Xay dyng nha Chi nhanh Tra Vinh

2.863.000.000

Xay dyng nha Chi nhanh Binh Thuan

2.399.000.000

Xay dwng nha Chi nhanh Quy Nhon

4.400.000.000

Xay dyng nha Chi nhanh Daklak

3.350.000.000

Xay dwng nha Chi nhanh Lam Déng

2.980.000.000

Xay dwng nha Chi nhanh Viing Tau

2.600.000.000

Xay dwng nha Chi nhanh Béng Nai

5.100.000.000

Xay dwng nha Chi nhanh Binh Dwong

3.500.000.000

Xay dwng nha Chi nhanh Tién Giang

3.700.000.000

Xay dwng nha 68 Nguyén An Ninh - TPCT

5.900.000.000

Mua d4t, nha Thanh phé H& Chi Minh

11.000.000.000

Dw kién nang cép, stra chiva

8.596.000.000

Téng cong

70.000.000.000

3.1. Chirng khoan phat hanh
Tén cb phiéu: C6 phiéu Cong ty Cb phan Dwoc Hau Giang

M4 cb phiéu: DHG

Loai cb phiéu phat hanh: Cé phiéu phé théng.
Ménh gia c6 phan: 10.000 ddng/cd phiéu.

Ty & phat hanh: 01:1,4 (cb déng s& hiru 10 cb phiéu sé dwoc thwdng 14 cb

phiéu).

Muc dich phat hanh: Tang vén diéu & bang hinh thirc phat hanh cd phiéu thuéng

cho c6 déng hién hiru.

Phwong thirc phat hanh: Thwc hién quyén
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- Tbng sb lwong cb phiéu phat hanh dw kién: 38.013.964 cb phiéu (Ba mwoi tam

triéu, mwoi ba ngan, chin tram sau muoi I1dm cb phiéu).

- Tbng gia tri c6 phiéu phat hanh dy kién: 380.139.640.000 ddng (Ba trdm tam muoi

ty, mét trdam ba mwoi chin triéu, sau tram bén mwoi tdm ngan déng).

- Ngudn vén hop phap s dung: Thang dw vén cd phan (378.761.392.824 dong) va
Quy dau tw phat trién (1.378.247.176 dong).

3.2. Th&i gian phat hanh dw kién:
- No6p hd so UBCKNN: Gitra thang 05/2011

- Ngay chét danh sach cb déng hwdng quyén: Thang 06/2011
- Niém yét va lwu ky cb phiéu phat hanh: Thang 06/2011
- Chinh thirc giao dich cb phiéu: Tuan dau thang 07/2011

3.3. Phuwong thirc phat hanh

a. Déi twong dwoc thwong cd phiéu:

Tt ca cac cd déng s& hiru c6 phan ctia Cong ty Cé phan Dwoc Hau Giang co
tén trong danh sach cd déng vao ngay chét danh sach s& hiru cudi cung.
Truong hop cb phiéu ESOP nam 2011 da tién hanh thu tién cta cac thanh vién
nhwng chwa kip thyc hién tha tuc niém yét van dwoc nhan cé phiéu thuwéng.

b. Nguyén tic phat hanh:
- Céc cb doéng co cd phiéu trong tinh trang han ché chuyén nhwong van duoc

hwéng cb phiéu thuwéng.

- Quyén nhan c6 phiéu thwéng khéng dwoc phép chuyén nhwong.

- S6 lwong cb phiéu nhan dwoc tir viéc thwdng cb phiéu sé khong bi han ché
chuyén nhwong.

- Trudng hop CBCNV sé hivu sb ¢ phiéu han ché chuyén nhuong dwoc phan
phdi trong dot phat hanh ESOP ndm 2010 va ESOP nam 2011 ¢c6 quyét dinh
nghi viéc trwdc thoi diém chdt danh sach hwédng quyén nhan cb phiéu
thwéng, nhung Céng doan Céng ty Cé phan Dwoc Hau Giang chwa kip thuc

hién tha tuc mua lai cd phiéu, thi sé cb phiéu han ché chuyén nhuwong da
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dwoc phan phdi vAn dwoc nhan cb phiéu thwéng trong dot phat hanh nay.
Tuy nhién, Céng doan Céng ty Cé phan Dwoc Hau Giang sé lam tha tuc mua
lai toan bd sb cb phiéu gbc cong véi phan cb phiéu thuwdng phat sinh. Phan
cb phiéu gbéc dwoc mua lai véi gia 10.000 dong/cd phiéu va phan cb phiéu
thwdng phat sinh [a 0 ddng/cd phiéu.

c. Nguyén tac tinh toan sé lwong cd phiéu thuwéng:
- S6 lwong cd phidu trudc phat hanh: 26.912.962 cb phiu + 250.000 cb phiéu
ESOP 2011 = 27.162.962 cb phiéu; Trong do:

= S6 lwgng cd phiéu dang lwu hanh: 26.902.832 cb phiéu + 250.000 cb
phidu ESOP 2011 (dang thwc hién thi tuc niém yét) = 27.152.832 cb
phiéu.

= S6 lwong cb phiéu quy: 10.130 cb phiéu

- Ty lé phat hanh cb phiéu thuwéng la 01 : 1,4 (cb dong s& hiru 01 cb phiéu vao

ngay chét danh sach hwdng quyén sé duoc thwdng 1,4 cd phiéu madi). Voi

sb lwong cb phiéu dang lwu hanh la 27.152.832 cb phiéu, thi s6 lwong cb

phidu thudng 1a 38.013.964 cb phiéu.

- Sb cb phiéu phat hanh thém do thuwéng cb phiéu sé dwoc lam tron xudng dén
hang don vi. Phan 1é thap phan (phat sinh néu cd) sé& khéng tinh.

d. Phuwong an xt ly sd lwong c6 phiéu thwéng thuc hién quyén khong hét do
sO cb6 phiéu lé phat sinh dwoc 1am tron xudng dén hang don vi.
Truong hop sbé lwong cd phiéu thwdng thwc hién quyén khoéng hét do sb cb

phiéu I& phat sinh dwoc lam tron xubng dén hang don vi, thi sé lwong cd phiéu
nay xem nhu chwa phat hanh va dé lai Quy dau tw phat trién. Téng sb lwong cb
phiéu phat hanh sé dwoc tinh gidm theo sé lwong twong rng.

e. Dia diém thwc hién
- DAbi v&i sb cb phiéu da lwu ky: cd ddng nhan cé phiéu thwéng théng qua cac

Céng ty Chirng khoan noi cd ddng mé tai khoan lwu ky.

- Dbi v&i s6 cd phiéu chwa lwu ky: cd déng thwe hién thd tuc nhan cb phiéu
thwéng tai Céng ty C6 phan Dwoc Hau Giang (xuét trinh CMND).
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4. Ké hoach phan phéi lgi nhuan

Ké hoach nam 2011 Ty lé trich lap
Loi nhuan sau thué nam 2011 100%

1. C6 tlrc nam 2011 bang tién mét 20% ménh gia
2. Trich Quy khen thwéng phuc loi 10% LNST

3. Thu lao, tién thuwéng ctiia HDQT, BKS, BBH

- Thulao

- Tién thuéng vuot ké hoach danh cho HDQT, cactiéu | 3.800.000.000 VND ,
ban, BKS, BBH, Lanh dao cap trung gian va CBCNV chi 5% Lgi nhuan sau thué vuwot ké hoach
chot

4. Loi nhuan con lai chwa phan phdi Phan con lai bé sung Quy DAu tw phat trién

5. Ké hoach lwa chon Céng ty kiém toan
Nham tang cwdng hiéu qua hoat déng dau tw - kinh doanh, giam thiéq rGi ro, minh
bach tai chi,nh va mang lai gia tri cho cac bén lién quan, Céng ty C6 phan Dwoc Hau
Giang dy kien chon Cong ty TNHH KPMG Viét Nam (KPMG) la dqn vi kiém toan doc lap
Bao cao tai chinh Céng ty me, cac Céng ty con va Bao cao hgp nhat nam tai chinh 2011.

Ly do lwa chon:

- KPMG tai Viét Nam da dwoc Uy ban chirng khoan Nha nuéc chap thuan cho kiém
toan cac to chirc niém yét;

- KPMG la mét trong bon Cong ty kiém todn nwéc ngoai hang dau trén thé gici; Bao
cao tai chinh do KPMG kiém toan duwgc cac nha dau tw danh gia cao;

Do6i ngli nhén vién cta KPMG co trinh d§, néang Iwc, kinh nghiém lau nam trong
nganh va tinh than trach nhiém cao;

- KPMG c6 kinh nghiém va hiéu biét nhiéu vé hoat dong cta cac Cong ty nganh
Duorc tai Viét Nam cling nhu trén thé gidi;

- KPMG da thwc hién kiém toan DHG Pharma trong nam 2010.

Théng tin so lwoc vé Céng ty kiém toan dwoc chon:

- Tén Céngty: Céng ty TNHH KPMG Viét Nam

- Dia chi: LAu 10, 115 Nguyén Hué, Quan 1, Tp. HCM

- Dién thoai: 08 3821 9266; Fax: 08 3821 9267; Website: kpmg.com

Trong trwong hop dam phan hop dong kiém toan khéng thanh cong, BHDCD ty
quyén cho HBQT va BKS xét chon mét trong cac Cong ty kiem toan sau:

1. Céng ty TNHH Kiém toan A&C.

2. Cong ty TNHH PriceWaterHouseCoopers Viét Nam (PwC).

3. Congty TNHH Ernst & Young Viét Nam.

4. Cong ty TNHH Deloitte Viét Nam.
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HON THUWONG HIEU

Tai san thwong hiéu la tit cd nhirng gia tri dac thu ma thwong hiéu mang dén cho khach
hang, nhan vién, cb déng va cong déng. D6 chinh la sw trung thanh, sw nhan biét, gia tri
cam nhan va gia tri tiém an cta thuvong hiéu. Dé trd thanh tai san mai mai trwdng ton, ban
chat cia thwong hiéu phai mang dam dau &n riéng, va “hén thuong hiéu” chinh la mét

pham tru trong nhirng nét riéng doc dao do. “Hén thwong hiéu” dwoc ciu thanh tir 04 yéu
t6: Hon nghé — Hon nguwdi — HON dat — Hon nudc.

Xuét phat tir cai “tdm” cia nhirng con nguwdi lam nghé thubc qua bao thé hé, tir cai thoi
con san xuét thudc trong rirng bang nhirtng nguyén liéu tw ché dé phuc vu cho chién khu
Tay Nam B6 va ngwdi dan vung gidi phéng; dén khi tré thanh moét Céng ty Dwoc phdm
hang dau Viét Nam véi cac san phém mang ham Iwo’ng khoa hoc ky thuat cao, phuc vu
nhu ciu cham séc strc khde cdng dong; cai “hdn nghé”, “hdn ngudi” da chat chira va toat
|&n that sac nét thwong hiéu “DHG Pharma — vi mét cuéc séng khoée dep hon”.

Duéi sw dan dat cta thwong hiéu me ‘DHG Pharma’, cac thucng hiéu con dwgc san sinh
ra mang hoi thd, ca tinh, dién mao, ban séc, nhan cach va ca “cai hén” cua thwong hiéu
me. DHG Pharma da that sy nang tdm san pham vuot 1én nhirng dac tinh thiét thwc cla

né d& huwéng dén gia tri cdm xdc, gia tri biéu twong va gia tri nhan van.

Tt nhitng woc vong tao ra san pham g|a| doc gan dé chia sé cac con dau, chung mét ngl
cho nan nhan nhiém chéat doc dioxin, “Naturenz” ra d&i chra dwng tam huyét ctia nhirng
nha nghién ctru Vién Cong nghé sinh hoc — Vién khoa hoc va Cong nghé Viét Nam sau
gan 20 nam thai nghén (tr ndm 1986 — 2007). Naturenz da dwoc thlr nghiém va diéu tri
cho gan 600 lwot cwu chién binh nhiém dioxin théng qua Uy Ban Diéu tra hau qua chién
tranh hoa hoc & Viét Nam. Két qua cho thay, Naturenz giup nhirng déi twong trén ngu tét,
tang can, dac biét la giam cac con ngtra. C6é dwoc cong dung trén la do Naturenz da kich
thich hoat dong ciia hé théng cac enzyme khir déc cé trong moi sinh vat séng, vOi chire
nang chuyén hoa chat doc, lam cho chat doc dé bj dao thai khéi co thé. Ché pham nay
dwgc lam hoan toan tlr cac nguyén liéu tw nhién, san co tai Viét Nam nhuw: géc du dud, cu
cai va mudp dang ... Nhung c6 thé néi, nhe “cai bat tay ho’p tac vi cong déng” giva Vién
Cong nghé Sinh hoc va DHG Pharma m¢i mang gia tri cia san pham dén cho moi ngudi,
ddng thdi nang cao doi sdng cho ngwdi ndng dan tréng dwoc liéu & Viét Nam.

Hay nhirng mén qua doc dao ma thién nhién da ban tang cho ngu¢i dan Vinh Hao — vung
dat héu nhw chi dén nhan nhirng khac nghiét cia thién nhién “gié nhw phang, nédng nhw
rang”. Mot nguén tai nguyén vo gia da hinh thanh, dé chinh la ngudn nwéc khoang giau
ham Iwgng bicarbonat, natri bicarbonat va vo sb nguyén t6 vi lwgng cb ich khac. Cong voi
cai nang, cai gi¢ khac nghiét noi day, Vinh Hao da tién phong tiép nhan dé tai nudi trong
Tao Spirulina bang chinh nguén nwéc khoang thién nhién véi quy méd céng nghiép Ién nhat
Viét Nam (t nhirng nam 1980). Nhwng lai mét lan nira, sy két hop gitra nha san xuét
dwoc phdm hang dau DHG Pharma cung v&i nhivng ap U ctia nguoi dan dat Vinh Hao, da
dwa thwong hiéu Spivital dén v&i moi ngwdi. Gi day, khi nhdc dén vung dat Vinh Hao,
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dén Viét Nam, ngwoi ta con nhdc dén mot “ngudn siéu thuc pham cua tw nhién dang
dwoc nudi trong bang nguon nuwéc khoang thién nhién tai chd, dé hinh thanh nén cac san
pham chét lwong, uy tin, hé tro tot cho sirc khde moi ngwdi, mang thwong hiéu Spivital.
San pham nay da hdi ty déy da tinh hoa cla dat tr&i: nang, gid, nwdc, thuc vat; hoi tu “hdn
dat”, “hdn nghé”, “hdén nuéc” trong thwong hiéu dé khach hang, ngwdi tiéu dung va cong
ddng cung tw hao chia s&, cdm nhan.

Con rat nhiéu san pham, thwong hiéu con cia DHG Pharma dwoc xay dwng nhw thé -
nhirtng thwong hiéu dwoc dic két tr wéc vong, tran trd, v chi va ca sw dan than cta con
nguw®i DHG Pharma qua nhiéu thé hé, cing déng hanh véi cac déi tac trong cong cudc bdo
vé strc khde cong déng.
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Hapacol - Hanh déng vi cdng dong

Paracetamol |a thubc glam dau — ha sbt dwoc dung réng rai nhat do it déc tinh, an toan
hon céac loai thubc glam dau — ha sbt khac. Xa hoi ngay cang phat trién, thé trang cua
ngwdi Viét Nam dwoc cai thién, trong lwong co thé vi thé sé tang 1én. Do d6 ham lwong
Paracetamol 500mg théng dung trén thi triedng khéng da dap &ng trwde sy thay déi nay.

Bét nhip v&i cudc séng hién dai, DHG da cho ra ddi s&n pham Hapacol 650 c6 ham lwong
phu hop véi ngudi 16N (trong lwong co thé trén 45 kg) vira thom mui dau, d& ubng, gidm
dau ha sbt nhanh. Ngoai ra, sy két hop gitra thanh phan paracetamol véi cac hoat chét
khac cang lam tang tinh ndng cGa sadn pham. Déng thoi, dé tién loi va phu hop moi ltra
tudi, DHG da phat trién dong san pham Hapacol véi nhiéu ham lwong va dang bao ché
khac nhau.

Hay cting Hapacol thé hién y thirc va trach nhiém véi cong dong théng qua cac chién dich
“‘tuyén truyén phong chdng sét xuét huyét”, “bdo vé strc khde trong mua thi”, chwong trinh
“S6ng va lam viéc cé ich”.

Doanh sb khoan nam 2011: 400 ty déng
Haginat, Klamentin — San pham cua long mong doi

DHG Pharma la mét trong nhirng doanh nghiép Dwoc dau tién cho ra doi 02 dong san
pham khang sinh thé hé moi thudc dang dac tri danh cho hé thong diéu tri la Haginat
(Cefuroxim) va Klamentin (két hop git)a Amoxicilin va Acid Clavulanic) st dung nguon
nguyén liéu tr Chau Au véi cong nghe va ky thuat bao ché tién tién. Ca 02 dong san pham
nay da danh dau budc dot pha cia DHG Pharma trong céng tac bao ché, cé sirc canh
tranh cao vé chat lvong, mu ma va gia ca so véi hang ngoai nhap cung loai, gop phén
binh 6n gia thubc trén thi trwong. Khéng nhirng thé, DHG Pharma da bao ché 02 san pham
thudc bot géi cé mui thom, vi ngot, khéng dang, gidp cac em nhd dé udng, tuan tha phac
dd diéu tri

Haginat va Klamentin déu da dwoc chirng minh twong dwong sinh hoc trén invivo so véi
cac thudc ngoai cung loai ndi tiéng trén thé gidi, do Vién Kiém nghiém Thubc Trung Wong
thwe hién.

Gidi thiéu san phadm cho cac y bac si tai bénh vién, hdi thdo khoa hoc chuyén nganh 1a
hoat déng thwong xuyén cia nhan hang nay. Haginat va Klamentin sé€ ludn la nhirng ngu&i
ban chan thanh, cuing v&i cac anh chj bac si cham séc cho mét cudc séng khde dep hon.

Doanh sb khoan nam 2011: Klamentin 320 ty ddng, Haginat 152 ty déng
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Eugica — Liéu phap tri ho

Xu hwéng clia ngudi tiéu dung hién nay wva chudng cac san phadm cé ngudn gbc tir thién
nhién. Phat huy nén y hoc ¢b truyén cta dan téc cung véi ham lwong khoa hoc cong nghé
cao, DHG Pharma da cho ra d&i dong s&n pham tri ho Eugica dap (rng nhu cau diéu tri.

Eugica két hgp trich tinh clia tinh dau cac dwoc liéu thuc nhom cay thude chiva ho, cam
cum gom: bac ha, tram, tan day la, ging, ...; 6 tac dung diéu tri va lam giam cac triéu
chng ho, dau hong, sat trung dwdng hé hap.

Thoi gian qua, Eugica da mang nhitng chiéc chan 4m va tui thudc gia dinh dén cho cac
déng bao vung |G théng qua Chwong trinh “Chan &m mua dong’, thwe hién cac event, cac
cbng cu truyen théng tai nha thuéc, t6 chirc cac cudc thi tim hiéu vé bénh ho trén Internet
va phat mau gidi thiéu sdn pham tai cac siéu thi, trwong hoc, .

Doanh sb khoan nam 2011: 138 ty déng

Naturenz - 'ng dung khoa hoc c6ng nghé trong giai déc gan

Naturenz la san phdm chuyén giao céng nghé, la két qua cua dé tai nghién clru
KC.04.17/KHCN 2001 — 2005: “Nghién ctru cac giai phap cong nghé sinh hoc san xuét cac
ché phdm y sinh hoc d&c thu dé bao vé sirc khde nhan dan tir ngudn tai nguyén sinh vat
Viét Nam” do Phé giao sw, Tién si Nguyén Thi Ngoc Dao chi nhiém. Céng thirc da dwoc
Bo khoa hoc va céng nghé Viét Nam cip bang doc quyén sang ché sbé 4972 ngay
07/06/2005.

Naturenz la san phdm duwoc 1én men t&r cac enzym tw nhién tir cac rau cu thién nhién Viét
Nam nhuw: du da, mwép dang, cu cai, Iékima, gac, tdi, .... cac axit amin thay phan tr nhong
tam. V6 nang ciling dwoc lam tir cellulose thyc vat nén an toan cho ngwdi str dung.

Naturenz con la san phdm tao cau néi lién két 04 nha: nha nwéc — nha nghién ciru khoa
hoc — nha san xuat — nha néng. Trong d6, DHG Pharma déng vai trd chl dao trong mat
xich lién két 'ng dung nhirng gia tri nghién ctru khoa hoc vao thyc tién; thwe hién muc tiéu
phat trién Nganh Dwoc tir cac ngudn nguyén liéu thién nhién cia Viét Nam; tang thu nhap
cho ngudi dan Viét Nam thédng qua viéc quy hoach ving nudi tréng nguyén liéu cung trng
cho san xuét; giam sw phu thudc vao nguyén liéu nhap khau; cung cap cho thi trwdng san
ph&m an toan, st dung hang ngay nham hd tro' chirc nang gan, gidi déc gan, phong chéng
cac bénh vé gan.

Doanh sb khoan nam 2011: 33,5 ty dong
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Davita — chac khée khung xwong, nang tdm c6t cach

Theo khuyén céo ctia T6 chirc Y té thé gioi, nhu cau calci hang ngay cho co' thé phai tir
1.000 — 1.200 mg va 400 IU vitamin D. Dé tranh nguy co bj loang xwong, c6 nhiéu cach dé
b sung lwong calci va vitamin D vao co thé. Ngay nay, vién sti bd sung calci ‘Davita
Bone” dwgc nhiéu chi em chon lwa va con chia sé bi quyet v&i nguwoi than, ban be vé
phong cach phong ngtra lo&dng xwong moi nay nira. Ham lwong vitamin D3 cao c6 trong
Davita Bone con gitip xwong dé dang hép thu calci, giip qua trinh phong ngira bénh loang
xwong tré nén hiéu qua hon.

Ty 1& nguoi mé&c bénh loang xwong tuy cao, nhwng néu blet cach phong nglra sé& han ché
dwoc rat nhiéu. Khéng con lo l&ng vé nhirng tac dong xau do loang xwong gay ra, nguoi
phu ni¥ s& an tam véi voc dang khung xwong chéc khde ctia minh, cla gia dinh, dé& chu
toan moi viéc, “Gidi viéc nwédc - Dam viéc nha”, nang tam cbt cach.

Doanh sb khoan nam 2011: 55,7 ty dong

Unikids — vi thé hé tré em khée manh va théng minh

Unikids ra doi vao gitra nam 2006, v&i mong mudn tao ra mét san pham hiéu qua khong
thua kém cac san pham nhép ngoai trén thj tredng, nham giam bot ganh nang ve chi phi
v&i mot mre gia hop ly, giup cac ba me baét di noi lo lang khi gia dinh c6 bé bi biéng an.

Vi thanh phan chinh chira lysine, canxi va vitamin, Unikids cé tac dung giup tré an ngon

miéng va tang strc dé khang cho tré. Unikids dwoc bao ché dudi dang si ré, ¢ mui thom
trai cay va vi ngot, dac biét khéng cé mui hoat chat nén rat dwoc tré con yéu thich.

Ngoai viéc chl trong dén chat lwgng san pham, thwong hiéu Unikids con quan tam dén
viéc tao ra san choi vui, khoe, bo ich cho cac bé thieu nhi va phu huynh thdng qua chudi
sw kién Ngay hoi Unikids “An that khoe, choi that vui”.

Unikids xin dugc cling cac ba me cham soc cho thé hé twong lai bang nhitng san pham
xuat phat ttr trai tim, bang tinh yéu danh cho con tré - vi thé hé tré em khée manh va théng
minh cta Viét Nam!

Doanh sb khoan nam 2011: 42 ty déng
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Eyelight vita — san pham dwoc duc két tir wéc vong, tran tré va y chi

Eyelight Vita dwoc tao ra tv 3 dwéng chét vitamin nhém B, rat an toan khi st dung. Nam
2007, dé tai nghién clru “Bao ché thubc nhé mét Eyelight” da dat Giai nhat tai Hoi thi sang
tao ky thuat Tp. Can Tho va Giai Ba tai Hoi thi sang tao k¥ thuat toan quéc 1an thir 9. Pay
la thwong hiéu dwoc ra doi tlr nhivtng wée vong cao quy clia ngwdi tiéu ding, ndi tran tré
thdm dwom tinh nguoi cla cac bac si khoa mat Tp. HCM va y chi ciia mdi con ngudi
Duoc Hau Giang.

Eyelight Vita mang dén sy cdm nhan long lanh, twoi mat trong qua trinh st dung. Mét 16i
sbng mai lam chad strc khde hoan toan co thé thwe hién dwoc. Chéng nhivng thé, ching ta
c6 thé lam chi dwoc thdi gian, nhin rd ca twong lai ctia chinh minh va nhirng ngudi than
cta minh nira.

Doanh sb khoan nam 2011: 55 ty déng

Spivital — thanh twu khoa hoc ttr Tao Spirulina Vinh Hao

Spivital dwgc sinh ra tir mt ving dat day “néng va gio”, la thanh qua clia long say mé va
sy nhiét tinh cia cac nha khoa hoc vé Tao Spirulina; 1a nd luc cua ngwoilao dong DHG va
Tao Vinh Hao. Ly twdng I&n nhat cla thwong hiéu nay 1a mang dén cho moi ngwdi mét
strc khde déo dai, mang dén niém tw hao cho nguoi dan dat Vinh Hao.

Spivital cung cép protein, cac vitamin va_khoang chat gitp bd sung dinh duong, tang
cuong stre khde cho cac ddi twong can bd sung dinh dwéng: nhitng ngudi cé ché dd an
udng hang ngay chwa can déi, an uéng khéng diéu dd nhw sinh vién, hoc sinh thuéng bd
bira vao nhirng ky thi, nhirtng ngudi kiét strc do lam viéc qua nhiéu, ngwdi gia bi suy yéu,
tré em suy dinh dw&ng, ngwdi bénh sau phau thuat, ... C6 thé sir dung Spivital cho ngu i
dai thao dwdng hodc ngudi cao huyét ap. Spivital con dap &ng nhu cau cho cac van déng
vién.

Spivital dang khéng dinh la mét thwong hiéu co gia tri cao va hd tro tot cho moi nguoi.

Doanh sb khoan nam 2011: 36,7 ty dong
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Apitim

Tiv 1au, chung ta da biét bénh tim mach |a cén bénh clia trai tim va bat ci mét huyét quan
nao v&i nhiéu dang: cao huyét ap, xo vira ddng mach, bénh cac van cta tim, tai bién déng
mach n&o, phinh déng - tinh mac, tdc nghé&n dong mach... Trong dd, cao huyét ap duoc

xem la mét trong 10 bénh nguy hiém anh hwéng lon dén strc khoé nhan loai va c6 thé lam
giam tho ttr 10 dén 20 tudi.

Chinh vi thé, Apitim dwoc tao ra d& chAm dit cac con dau, kho chiu va kéo dai cudc sdng
cho bénh nhan. San phdm dwoc chi dinh trong trwéng hop bénh nhan cao huyét ap, dau
that ngwc 6n dinh man tinh, dau that nguwc do co that mach vanh. Apitim da duwoc thir
twong dwong sinh hoc thanh céng vao nam 2009.

Céc hoat doéng cta thwong hiéu Apitim: xuat hién tai cac budi hdi thdo chuyén khoa tim
mach; xuét hién trong hdi nghi, hdi thao cua cac Bénh vién; xuat hién trong cac cudc hanh
trinh cda cac Bac si; tham gia chuwong trinh “cham soéc sirc khée cho ngudi bénh tim
mach” tai gia dinh khach hang ho&c gia dinh CB.CNV; tw van va chdm séc sirc khde cho
ngwoi bénh tim mach theo dinh ky.

Doanh sb khoan nam 2011: 24 ty déng

Sé6ng khée sdéng vui ciing Glumeform

Glumeform la san pham diéu tri bénh dai thao dwdng typ II, ngay 14/12/2007 san phadm da
dwoc Vién Kiém nghiém Thudc Trung Uong chirng nhan twong dwong sinh hoc invivo véi
thudc biét dwoc gbc Glucophage (Merck Stane — Phap), day |a bang chirng thiét thwc nhat
vé hiéu qua diéu tri, lam co s& cho viéc lwa chon va thay thé thubc trong 1am sang.

Thwong hiéu Glumeform dwoc ra doi voi nhiém vy chinh Ia giup bénh nhan dai thao
duwong séng khde séng vui théng qua cac hoat ddng nham chia s&, ddng cdm vé&i ndi dau,
hut hang vé tinh than ctia nguoi bénh. Chinh sw déng cdm da gitp Glumeform nhan ra
rang: viéc ddng hanh cung bénh nhan dai thao duéng khong don thuan 1a cung cép giai
phap diéu tri hiéu qua ma con ¢ yéu tb tinh than, & sw hiéu biét v& bénh, cach sinh hoat,
ché d6 an udng va luyén tap...

Xuét phat tir nhirng ndi niém d6, Glumeform da quyét dinh thanh lap cau lac bd sbng khée
séng vui danh riéng cho bénh nhan dai thao dwdng nham giup ho co diéu kién cap nhat va
bd sung thém nhirng kién thirc co ban trong viéc phong va diéu tri bénh. Hon thé nira, cau
lac bd con 1a nhip cau chuyén tai tinh cdm, tdm huyét va hoai bdo ctia Glumeform trong
viéc ddng hanh cham séc ngudi bénh dai thao duong.

Doanh sb khoan nam 2011: 19 ty déng
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BAO CAO TAI CHINH HOP NHAT NAM 2010
PA KIEM TOAN

THONG TIN CONG TY

Quyét dinh s6

Giay phép Kinh doanh

Héi déong Quan tri

Ban Téng Giam déc

Ban Kiém soat

Tru s& dang ky

Pon vij kiém toan

2405/QD-CT.UB ngay 5 thang 8 nam 2004 o ]
Quyeét dinh nay do Uy Ban Nhan dan Thanh pho Can Tho cap.

S6 5703000111 do S& Ké hoach va Bau tw Thanh phd Can Tho cap vao
ngay 15 thang 9 nam 2004. Gidy phép Kinh doanh cta Cong ty dwoc

dieu chinh nhiéu lan, 1an diéu chinh gan nhat la giay phép kinh doanh sb

1800156801 duwoc cip ngay 6 thang 9 nam 2010.

Ba Pham Thj Viét Nga Chu tich
Ba Lé Minh Hong Pho Chu tich
Ong Lé Chanh Dao Thanh vién
Ong Poan Binh Duy Khuong Thanh vién
Ba Nguyén Thi Héng Loan Thanh vién
Ong Nguyén Nhuw Song Thanh vién
Ong Lé Dinh Bou Tri Thanh vién
Ong Nguyén Si Trung Ky Thanh vién
Ba Pham Thi Viét Nga Téng Giam dbc
Ba Lé Minh Héng Pho Téng Giam dbc
Ong Lé Chanh Dao Pho Téng Giam dbéc
Ba Tran Thj Anh Nhuw Chu tich
Ong Tran Quéc Hung Thanh vién
Ong Pam Manh Cuéng Thanh vién
(ttr ngay 6 thang 10 nam 2010)
Ong DBinh B&rc Minh Thanh vién

(dén ngay 6 thang 10 nam 2010)
288 Bis Nguyén Van Cur, Phwong An Hoa
Quéan Ninh Kiéu, Thanh ph6 Can Tho
Viét Nam

Coéng ty TNHH KPMG
Viét Nam
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Khoan muc M? 31/12/2010 31/12/2009
; so VND VND
TAI SAN
TAI SAN NGAN HAN 100 1.442.034.118.769 1.212.468.335.434
Tien va cac khoan twong dwong tién 110 642.519.118.992 584.128.534.956
Tién 111 286.505.741.815 162.206.364.906
Cac khoan twong dwong tién 112 356.013.377.177 421.922.170.050
Pau tw ngan han 120 - 16.037.166.667
Cac khoan phai thu 130 446.197.923.622 296.978.172.666
Phai thu thwong mai 131 306.719.736.511 250.454.852.730
Tra trwdc cho nguoi ban 132 28.193.510.841 26.407.748.971
Cac khoan phai thu khac 135 117.510.052.422 23.553.146.919
Dw phong phai thu khé doi 139 (6.225.376.152) (3.437.575.954)
Hang ton kho 140 347.099.608.749 306.731.856.718
Hang ton kho 141 350.125.465.504 311.576.681.540
Dv phong giam gia hang ton kho 149 (3.025.856.755) (4.844.824.822)
Tai san ngan han khac 150 6.217.467.406 8.592.604.427
Chi phi tra trudc ngan han 151 1.283.164.897 533.511.176
Thué gia tri gia ting dwoc khau tri 152 408.648 -
Thué phai thu Ngan sach Nha nwéc 154 439.785.275 130.507.156
Tai sdn ngan han khac 158 4.494.108.586 7.928.586.095
TAI SAN DAI HAN 200 377.700.975.901 309.504.424.142
Tai san co dinh 220 303.438.987.167 237.015.139.115
Tai san co dinh hvru hinh 221 167.840.794.676 118.833.144.230
Nguyén gia 222 310.198.804.023 231.889.301.477
Gia tri hao mon ldy ké 223 (142.358.009.347) (113.056.157.247)
Tai san c6 dinh vo hinh 227 127.878.195.760 112.919.647.760
Nguyén gia 228 131.894.976.812 113.634.980.185
Gia tri hao mon ldy ké 229 (4.016.781.052) (715.332.425)
Xay dwng co ban dé dang 230 7.719.996.731 5.262.347.125
Bat dong san dau tw 240 6.456.882.120 -
Nguyén gia 241 7.784.646.717 -
Gia tri hao mon ldy ké 242 (1.327.764.597) -
DPau tw tai chinh dai han 250 39.979.249.420 31.255.356.135
Dau tw vao cong ty lién két 252 32.592.080.669 23.868.187.384
Dau tw dai han khac 258 11.901.050.200 11.901.050.200
Dv phong gidm gia dau tw tai chinh dai han 259 (4.513.881.449) (4.513.881.449)
Tai san dai han khac 260 27.825.857.194 41.233.928.892
Chi phi tra trwéc dai han 261 22.430.416.454 36.189.123.770
Tai san thué thu nhap hoan lai 262 3.785.465.288 3.413.954.004
Tai san dai han khac 268 1.609.975.452 1.630.851.118
TONG TAI SAN 270 1.819.735.094.670 1.521.972.759.576
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Vi mgt cugec séng khée dep hon
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BAO CAO CUA KIEM TOAN VIEN BOC LAP

Kinh giif ciic Cd ding
Céng ty Cf phin Duge Hio Glang

Pham vi kifm tosn

Chilng 18 43 ki€m 1odn bing cdn 481 k& 1odn hp nhifl dinh kiém cin Cong 1y CF philn Duge Hiu
Chang (“Cdng ty ™) v cic cing ty con (*Tép dodn”) @i ngay 31 thing 12 ndm 2010 v ko cdo
k&t qui hoat dong kinh doanh hop nhil, bdo cie thay 84 vdn chil s hifu va bédo cdo Ivu chuyén
tiéhn t¢ hyp nhét cho ném k&t thibe ciing ngay vi céc thay&t minh kém theo duge Ban Téng Gidm
ddc Cdng ty phe duydt phit hinh nghy 30 thing 3 nam 2011, Viée Wp v ifinh by bio cdo @i
chink niy thube wdch nhiém clda Ban Téng Gidm d8c Chag tv. Trach nhidm cla ching 154 13
dita ra ¢ kifn v& bdio oo i chinh ndy cfin off rén k& qud kifm win cla ching 165, Bio céo i
chink hap nhil cla Cong by cho ndm kél thic ngiy 31 thing 12 ndm 2000 duie kifm odn b
e chng 1y kifm todn khic v cfng ty kifm 1odn ndy 43 dus ra ¢ kién chdp nhén woin phin A6
vdli hiio cdo thi chinh niy trong bio céo ki€m wdn ngay 29 thing 3 niim 2010,

Ching 16i @4 thige hign cdng vic kifm todn theo cdc Chofdn mye Ki€m todn Viét Nam. Céc
chufn mifc ndy véu clo ching 161 phil lSp k& hosch vh thye hign cdng vige kifm win oF cd
dugle sif ddm bdo hop 1§ cing bdo cdo & chinh khing chifa ding cde sai sa0 trong yéu, Cong
vide kifm wdn bao gdm vide kifm tra, irén of &8 chon mfin, cdc bling ching xéc minh cho cic 88
ligu va thuydl wrinh wong béo cio i chinh, Céng viée kifm odn ciing bao gm viéc dinh gid
cdc aguyén e k& wdn duic dp dyng vi cic e tinh trgmg ¥&u cia Ban Tﬁng Gudim &, cilng
nhif viée ddnh gid cfich trinh bily wing quit ciia béo céo i chinh, Ching 15i cho ring ofng viéc
kiém todin @A dun ra nhitng cd 53 hop 1§ € lim cfin cdf cho § kifn cla chiing 18i.

Y ki€n kifm todn

Theo § ki€n clia ching b4, bio cdo i chinh hgp nhét dd phin dnh trung thy'e va hap 1§, rén cic
khia canh trong ¥&u, tinh hinh thi chinh hop nhit ciia Cang ty C8 phdn Dugc Hiu Giang vh céc
ching ty con tal nghy 31 thing 12 n&m 3010 vA ki quid hoat ding kink doanh vh cic ludag lva
chuydn tife 1 hop nhit roag aim ki thic cing aghy, phil hdp vdi cée Chodn mge K& odn Vigt
MWam, HE théng K& toda ViE Mam vi cic guy djnh phip If cd lién quan.

Cing ty TNHH KPMG
Wigt Mam
Gid C‘hn:i:ng nhdn Elaiu m‘&n!f ﬂlJMEDﬂt}B-ﬂ

f: (I;:E‘B u-tlg Mguyén Thanh Nghi
‘|1l'h]j n '-IEI'iId-ﬂ- MOSGLETY Chitng chi kifm todn vién s8 0304KTV
#irfnﬁm ;m e

Thinh phi H3 Chi Minh, ngiy 30 thing 3 nfim 2011
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Bao cao thwong nién nam 2010

BANG CAN DPOI KE TOAN HOP NHAT (tiép theo)

Tai thoi diém 31/12/2010

DHG PHARMA

Vi mgt cudc séng khée dep hon

Khoan muc M? 31/12/2010 31/12/2009
; sO VND VND
NGUON VON
NO PHAI TRA 300 530.696.724.099 496.158.280.749
No’ ngan han 310 471.555.878.347 443.215.811.452
Vay ngan han 311 12.802.412.973 73.979.662.132
Phai tra thwong mai 312 86.290.700.781 71.352.673.093
Nguoi mua tra tién trudc 313 1.413.080.380 1.094.516.164
Thué phai nép ngan sach Nha nuéc 314 40.019.223.841 35.634.035.125
Phai trd nguoi lao dong 315 100.633.206.342 84.118.277.067
Chi phi phai tra 316 168.781.105.434 161.165.177.394
Cac khoan phai tra phai nop khac 319 32.127.453.214 15.871.470.477
QuY khen thwéng va phac loi 323 29.488.695.382 -
No dai han 330 59.140.845.752 52.942.469.297
Doanh thu chwa thwc hién 333 119.417.273 -
No thué thu nhap hoan lai 335 - 53.099.844
Dw phong trg cap thoi viéc 336 21.163.637.977 14.189.209.835
Quy phat trién khoa hoc va cdng nghé 339 37.857.790.502 38.700.159.618
VON CHU SO HUU 400 1.280.322.125.140 | 1.018.033.631.792
Von cha s& hiru 410 1.280.322.125.140 | 1.010.375.905.079
\V6n c6 phan 411 269.129.620.000 266.629.620.000
Thang dw von cd phan 412 378.761.392.824 378.761.392.824
C6 phiéu quy 414 (455.850.000) (410.400.000)
Quy dau tw phat trién 416 204.329.442.743 4.658.004.486
Quy dw phong tai chinh 418 64.215.412.933 29.744.900.881
Lgi nhuan chwa phan phoi 420 364.342.106.640 330.992.386.888
______ Nguon kinh phi sw nghiép va cac quy khac 430 - 7.657.726.713
QuY khen thwéng va phac loi 419 - 7.657.726.713
LOI ICH CO BPONG THIEU SO 410 8.716.245.431 7.780.847.035
TONG NGUON VON 440 1.819.735.094.670 | 1.521.972.759.576

Ngud&i l1ap: Ngu&i duyét:

Dang Pham Huyén Nhung
Ké toan truéng

Lé Chanh Bao
Pho6 Téng Giam doc

ngay 30 thang 3 nam 2011
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Bao cao thwong nién nam 2010

DHG PHARMA

Vi mgt cudc séng khée dep hon

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT NAM 2010

Khoan muc M? Nam 2010 Nam 2009
; sO VND VND

Téng doanh thu 01 2.052.247.764.060 1.770.344.687.033
Cac khoan giam trir doanh thu 02 (17.722.522.132) (24.322.485.821)
Doanh thu thuan 10 2.034.525.241.928 1.746.022.201.212
Gia von hang ban 11 (1.015.992.884.307) (822.445.899.741)
Loi nhuan gop 20 1.018.532.357.621 923.576.301.471

Doanh thu hoat dong tai chinh 21 40.566.222.890 31.294.906.087

Chi phi tai chinh 22 (3.408.205.843) (23.597.231.238)

Chi phi ban hang 24 (483.629.769.106) (409.533.239.836)

Chi phi quan ly doanh nghiép 25 (134.944.063.183) (113.700.825.796)
Loi nhuén tir hoat dong kinh doanh 30 437.116.542.379 408.039.910.688
Két qua tir cac hoat dong khac 40

Thu nhap khac 31 9.233.695.237 14.224.585.302

Chi phi khac 32 (8.223.688.183) (12.571.248.709)
Lo ttr cong ty lién ket 30 (3.981.996.715) (103.584.949)
Loi nhuan trwdc thué 50 434.144.552.718 409.589.662.332
Chi phi thué thu nhap hién hanh 51 (51.233.929.515) (46.967.925.678)
Levi ich/(chi phi) thué thu nhap hoan lai 52 424.611.128 (281.354.320)
Lei nhuén thuan 60 383.335.234.331 362.340.382.334
Phan bo cho:
CO dong thiéu so 61 2.172.986.662 5.269.591.254
Chu s& hiru ciia Cong ty 62 381.162.247.669 357.070.791.080
Loi nhuan thuan 60 383.335.234.331 362.340.382.334
Lai co ban trén co phiéu 70 14.234 13.396

Nguwoi lap: Ngwoi duyét:
DPang Pham Huyén Nhung Lé Chanh bao

Ké toén truéng Phé Téng Giam déc

ngay 30 thang 3 nam 2011
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Bao cao thwong nién nam 2010

BAO CAO BIEN DONG VON CHU SO HrU

S6 dw ngay 1 thang 1 nam 2009

C6 phiéu thudng

C6 phiéu quy mua lai

Phan bb cho cac quy

Chuyén sang quy khen thwéng va phuc
loi

Trich qui thuéng Héi ddng Quan tri

Loi nhuan thuan trong n&m

Cb tirc (thuyét minh 29)

St dung céac quy

Cac khoan gidm khac

S6 dw ngay 1 thang 1 nam 2010

Phan loai sang n¢ ngén han

Phat hanh cb phiéu

C6 phiéu quy mua lai

C6 phiéu quy tai phat hanh

Phan bé cho cac quy

Chuyén sang quy khen thwéng va phuc
loi

Trich qui thuéng Héi ddng Quan tri

Loi nhuan thun trong ndm

C6 ttrc (thuyét minh 29)

S6 dw ngay 31 thang 12 nam 2010

Vén c6 phan
VND

200.000.000.000
66.629.620.000

DHG PHARMA

Vi mgt cudc séng khée dep hon

Thang dw vén ' Quy dau tw
c6 phan C6 phiéu quy  phat trién
VND VND VND

378.761.392.824 (292.500.000) 38.460.772.279

- - (66.629.620.000)

- (117.900.000) -
- - 32.826.852.207

Quy dw
phong tai
chinh
VND

Loi nhua
chwa

phan phé
VND

21.962.409.519 62.247.037.

7.782.491.362 (40.609.343

- (16.370.060

(1.292.029.

- 357.070.791.
- (29.988.795.

(65.212.¢

266.629.620.000

2.500.000.000

378.761.392.824 (410.400.000) 4.658.004.486

- (136.800.000) -
- 91.350.000 -
199.671.438.257

29.744.900.881 330.992.386.

34.470.512.052 (234.141.950.

(35.355.144.
(11.435.093
381.162.247.
(66.880.340.

269.129.620.000

378.761.392.824 (455.850.000) 204.329.442.743

64.215.412.933 364.342.106.

Nguwoi lap:

Dang Pham Huyén Nhung
Ké toan truéng

ngay 30 thang 3 nam 2011

Nguoi

Lé Cha

Phé Téng
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Bao cao thwong nién nam 2010

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Tai thoi diém 31/12/2010

DHG PHARMA

Vi mgt cudc séng khée dep hon

Khoan muc M? 31/12/2010 31/12/2009
; sO VND VND
LUU CHUYEN TIEN TU' HOAT DONG KINH DOANH
Lei nhuan trwéc thue 01 434.144.552.718 | 409.589.662.332
Dieu chinh cho cac khoan
Khau hao va phan bo 02 41.463.499.111 29.778.717.342
Céc khoan dw phong 03 3.059.549.639 | (14.384.007.705)
Lai chénh Iéch ty gia chwa thic hién 04 - (16.361.965)
Lai thanh ly tai san 05 (1.279.976.595) (14.773.943)
Thu nhap lai tien gtvi va co tire 06 (36.691.910.145)| (14.893.693.574)
Chi phi lai vay 07 2.010.709.744 3.389.443.987
L6 tir cong ty lién két 08 3.981.996.715 103.584.949
Loi nhuan tir hoat dong kinh doanh trwéc nhivng thay | o9 | 446 688.421.187 | 413.552.571.423
doi von lwu déng
Bién dong cac khoan phai thu va tai sdn ngan han khac| 10 (135.931.407.222)| (44.624.486.304)
Bién dong hang ton kho 11 (38.548.783.964) (3.340.301.188)
Bién dong cac khoan phai tra va ng khac 12 74.342.048.312 48.088.931.657
Bién dong chi phi tra truéc 13 (749.653.721)| (19.218.178.770)
345.800.624.592 | 394.458.536.818
Tién lai vay da tra 14 (2.182.859.688) (3.628.334.868)
Thué thu nhap doanh nghiép da nop 15 (57.225.908.675)| (30.681.344.976)
Tién thu khac tir hoat dong kinh doanh 16 - 2.987.628.237
Tién chi khac cho hoat ddong kinh doanh 17 (28.167.068.454) (9.241.078.958)
Tien thuan thu tir hoat dong kinh doanh 20 258.224.787.775 | 353.895.406.253
LUU CHUYEN TIEN TU HOAT PONG DAU TU
Tién chi mua tai san co dinh va tai san dai han khac 21 (124.759.054.121)| (57.436.448.175)
Tién thu tir diéu chinh gia mua quyén st dung dat 22 5.491.223.499 -
Tién thu tlr thanh ly tai san c6 dinh va tai san dai han
khac 22 6.110.475.532 122.895.970
Tien chi cho cac don vi khac vay 23 (5.095.308.180)| (26.377.492.867)
Tién cho vay thu vé tr cac don vij khac 24 - 41.100.115.293
Tién thu tir tién gt co ky han 25 16.037.166.667 -
Tien chi dau tw vao cac don vi khac 26 (13.615.000.000) (230.000.000)
Tien thu hoi dau tw vao cac don vi khac 27 157.550.000 -
Tién thu |3i tién gui va ¢ tic 28 41.441.782.023 26.070.547.994
Tien thuan chi cho hoat dong dau tw 30 (74.231.164.580)| (16.750.381.785)
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
Tién thu tv phat hanh co phiéu 31 2.591.350.000 -
Tién mua lai c6 phiéu da phat hanh 32 (136.800.000) (117.900.000)
Tién vay ngan han nhan duoc 33 39.476.967.542 | 203.434.614.489
Tién chi tra ng gbc vay 34 (100.654.216.701)| (137.910.250.055)
Tién tra co tirc 35 (66.880.340.000)| (30.018.344.628)
Tien thuan (chi cho)/thu ttr HD tai chinh 40 (125.603.039.159)| 35.388.119.806
Lwu chuyén tién thuan trong nam 50 58.390.584.036 | 372.533.144.274
Tién va twong dwong tién dau nam 60 584.128.534.956 | 211.742.360.663
Anh hwéng cua thay doi ty gia hoi doai 61 - (146.969.981)
Tien va twong dwong tien cuoi nam 70 642.519.118.992 | 584.128.534.956
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Bao cao thwong nién nam 2010 DHG PHARMA
Vi mgt cugc séng khée dep han

CAC GIAO DICH DAU TU PHI TIEN TE

2010 (VND) 2009 (VND)
Phai thu tir viéc hly hop ddng thué dat 13.848.944.240 -
Nguwoi lap: Ngudi duyét:
Bang Pham Huyén Nhung Lé Chanh Dao
Ké toan truéng Phé Tong Giam doc

ngay 30 thang 3 nam 2011
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DHG PHARMA

Vi mgt cudc séng khée dep hon

Bao cao thwong nién nam 2010

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc tai thoi diém 31/12/2010

Céc thuyét minh nay 1a bd phan hop thanh va can dwoc doc dong thdi véi bao cdo tai hop nhéat
dinh kém.

1. DPonvibao cao
Céng ty C6 phan Dwoc Hau Giang (“Cong ty”) Ia mét cong ty ¢d phan dwoc thanh 1ap theo
Gidy phép Kinh doanh s6 5703000111 do S& Ké& hoach va Dau tw Thanh phé Can Tho cép
ngay 15 thang 9 nam 2004. Cac hoat dong chinh clia Cong ty la san xuét va kinh doanh dwoc
pham.

C6 phiéu cutia cdng ty dwoc niém yét trén san giao dich chirng khoan Thanh phé H6 Chi Minh.

B&o céo tai chinh hop nhéat bao goém Cong ty va cac cong ty con (goi chung la “Tap doan”) va
lgi ich cha Tap doan tai cac cong ty lién ket.

Chi tiét cac cbng ty con dwoc thanh Iap tai Viét Nam nhw sau:

Tén Hoat déng chinh Giay phép kinh % vén s& hiru
doanh 31/12/2010 31/12/2009
Cong ty con . ]
Cébngty TNHH  Kinh doanh dwgc pham, S0 5104000057 do 100% 100%

MTV DT Pharma vat tw, trang thiétbi, ~ S& Ké hoach va Bau
dung cu y te, thie pham  tw tinh Bong Thap
chirec nang va dwge my  cap ngay 28 thang 8

pham nam 2008
Ccongty TNHH  Kinhdoanhdichvultr  Sé 5704000134 do 100% 100%
MTV Du lich hanh néi dia Sé& Ké hoach va Dau
DHG tw tinh Can Tho cap
ngay 26 thang 12
nam 2007
Congty TNHH  Kinh doanh dwoc phdm, Sé 5604000048 do 100% 100%
MTV Dwoc vat tw, trang thiét bi, S& Ké hoach va Bau
phadm HT dung cu y té, thwc phdm tw tinh Kién Giang
chirc nang va dwoc my  cap ngay 16 thang 5
pham nam 2008
Ccongty TNHH  Nuéi tréng, ché bién, S6 1800723433 do 100% 100%
MTV Dwoc liéu  san xuét, kinh doanh S& Ké hoach va Pau
DHG dwoc liéu; san xuét, kinh tw tinh Can Tho cép

doanh hoa duorc; san
xu@t, kinh doanh thwc
pham chwrc nang

ngay 25 thang 8 nam
2008
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Bao cao thwong nién nam 2010

Tén

Cong ty TNHH
MTV Dwoc pham
CM

Céng ty TNHH
MTV In Bao bi
DHG

Céng ty C6 phan
Dwoc Séng Hau

Céng ty TNHH
MTV A&G
Pharma

Cong ty TNHH
MTV Dwoc pham
ST

Céng ty TNHH
MTV TOT
Pharma

Céng ty TNHH
MTV TG Pharma

Hoat dong chinh

Kinh doanh dwoc pham,
vat tw, trang thiét bi,
dung cu y té, thwc phdm
chirc nang va dwgc my
pham

San xuét, kinh doanh
bao bi nhwa, nhém,
gidy; in xuét ban an
pham

Kinh doanh dwoc pham,
vat tw, trang thiét bi,
dung cu y té, thwc pham
chirc nang va dwgc my
pham

Kinh doanh dwoc pham,
vat tw, trang thiét bi,
dung cu y té, thwc phdm
chirc nang va dwgc my
pham

Kinh doanh dwoc pham,
vat tw, trang thiét bi,
dung cu y té, thwc pham
chirc nang va dwgc my
pham

Kinh doanh dwoc pham,
vat tw, trang thiét bi,
dung cu y té, thwc phdm
chirc nang va dwgc my
pham

Kinh doanh dwoc pham,
vat tw, trang thiét bi,
dung cu y té, thwc phdm
chirc nang va dwgc my
pham

Giay phép kinh
doanh

S6 6104000035 do
S& Ké hoach va Bau
tw tinh Ca Mau cép
ngay 8 thang 4 nam
2008

S6 5704000183 do
Sé& Ké hoach va Bau
tw tinh Can Tho cap
ngay 29 thang 4 nam
2008

S6 6403000044 do S&
Ké hoach va Pau tw
tinh Hau Giang cép
ngay 20 thang 7 nam
2007

S6 1601171629 do S&
Ké hoach va Pau tw
tinh An Giang cép
ngay 17 thang 6 nam
2009

S6 5904000064 do S&
Ké hoach va Pau tw
tinh Séc Trang cép
ngay 11 thang 4 nam
2008

S6 1801113085 do
S& Ké hoach va Bau
tw tinh Can Tho cap
ngay 25 thang 2 nam
2009

S6 1200975943

do S& Ké hoach va
DPau tuw tinh Tién
Giang cép ngay 25
thang 2 nam 2009

DHG PHARMA

Vi mgt cudc séng khée dep hon

% von s& hivu
31/12/2010 31/12/2009

100%

100%

51%

100%

100%

100%

100%

100%

100%

51%

100%

100%

Tai ngay 31 thang 12 nam 2010, tap doan c6 2.428 nhan vién (31/12/2009: 2.270 nhan vién).
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Bao cao thwong nién nam 2010 DHG PHARMA
Vi mgt cufc song khde dep hon

2. Tém tat nhirng chinh sach ké toan chi yéu
Sau day la nhirng chinh sach ké toan cha yéu dwoc Tap doan ap dung trong viéc lap cac bao
cao tai chinh hop nhat nay.

(a) Co sélap bao cao tai chinh
Bé&o cdo tai chinh hop nhét trinh bay bang Déng Viét Nam (“VND”), dwoc lap theo Chuin muc
Ké toan Viét Nam, Hé théng Ké toan Viét Nam va cac quy dinh phap ly cé lién quan.
Céc chinh sach ké toan dwoc Tap doan ap dung mét cach nhéat quan.
Bé&o cdo tai chinh hop nhét, trir bdo céo lwu chuyén tién t& hop nhat, dwoc 1ap trén co s& don
tich theo nguyén tac gia gbc. Bao céo lwu chuyén tién té hop nhat duoc lap theo phwong
phap gian tiép.

(b) Co’ sé hop nhat
(i) Coéngty con
Céng ty con la cac don vi do Tap doan kiém soat. Quyén kiém soat ton tai khi Tap doan cé
kha nang chi phéi cac chinh sach tai chinh va hoat déng kinh doanh cta don vi nham thu
duoec loi ich kinh té tr cac hoat déng ctia don vi d6. Khi danh gia quyén kiém soat, co xét dén
quyén biéu quyét tiém ndng dang cé hiéu lwc. Bao céo tai chinh cta céng ty con duwoc hop
nhat trong bao cao tai chinh hop nhét ké tir ngay bat dau kiém soat dén ngay két thic quyén
kiém soat.

(i) Céng ty lién két

Cong ty lien két 1a nhivng cong ty ma Tap doan cé anh hwdng dang ké, nhwng khong kiém
soat, ddi v&i cac chinh sach tai chinh va hoat déng kinh doanh ctia cong ty. Cong ty lién két
duwoc hach toan theo phwong phap vén chd s& hiru. Bao cdo tai chinh hop nhéat bao gébm
phan ma Tap doan dwoc hwdng trong thu nhap va chi phi clia cac cong ty lién két, sau khi
diéu chinh theo chinh sach ké toan ctia Tap doan, tlr ngay bat dau cho t&i ngay két thuc anh
hwéng dang ké. Khi phan 16 cla cong ty lién két ma Tap doan phai chia sé vwot qua loi ich
ctia Tap doan trong cong ty lién két, gia tri ghi sd ctia khoan dau tw (bao gdbm cac khoan dau
tw dai han, néu cé) sé dwoc ghi gidm t&i bang khéng va dirng viéc ghi nhan cac khoan 16 phat
sinh trong twong lai trir khi khodn 16 d& nam trong pham vi ma Tap doan cé nghia vu phai tra
hodc da tra thay cho cong ty lién két.

(iii) Cac giao dich dworc loai trir khi hop nhat

Céc sb du cla giao dich ndi bd va bat ky 1ai hodc 16 chwa thwe hién tor cac giao dich ndi bd
trong Tap doan dwoc loai trir khi 1ap bao cdo tai chinh hop nhéat. Lai chwa thwe hién phat sinh
tr cac giao dich v&i cac cong ty lien két dwoc loai trlr & mire loi ich ctia Tap doan tai cong ty
lién két. L6 chwa thuwe hién dwoc loai trir cling nhw 13i chwa thwe hién, nhwng chi khi khéng cé
bang chirng vé viéc gidm gia tai san.

(iv) Loii thé thwong mai

Loi thé thwong mai phan anh phi dau tw vwot qua gia tri cla tai san thuan thudc phan cla
Tap doan trén téng tai san clia cac cdng ty con va cac cong ty lién két tai thoi diém mua. Loi
thé thwong mai dwoc phan bé trong 5 nam.

Néu gia tri thuc té tai san thudn Tap doan mua clia cac cong ty con va cac cong ty lién két
vurot qua gia mua, thi phan vwot tréi nay duwgc ghi nhan vao bao cao két qua hoat dong kinh
doanh trong ky.

(c) Nam tai chinh o )
Nam tai chinh cia Tap doan bat dau tir ngay 01 thang 01 dén ngay 31 thang 12.
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(d) Cdc giao dich bang ngoai té
Céc khoan muc tai sadn va no phai trd co6 gbc bang don vi tién t& khac VND duoc quy doi
sang VND theo ty gia hbi doai clia ngay két thic nién do ké toan. Cac giao dich bang cac don
vi tién khac VND trong ky dwoc quy dbi sang VND theo ty gia hdi doai xap xi ty gia héi doai tai
ngay giao dich.

Tat ca cac khoan chénh léch ty gid dugc ghi nhan vao bao cao két qua hoat déng kinh doanh
phu hop voi Chuan myc Ké toan Viét Nam s6 10 (“CMKT 10”) — Anh huéng cua viéc thay doi
ty gia hoi doai.

(e) Tién va cdc khoan twong dwong tién
Tién bao gbm tién mat va tién glri ngan hang khadng ky han. Cac khoan twong dwong tién la
cac khodn dau tw ngén han co tinh thanh khoan cao, c6 thé d& dang chuyén déi thanh mét
lwong tién xac dinh, khéng c6 nhiéu rui ro vé thay dbi gia tri va dwoc str dung cho muc dich
dap (rng cac cam két chi tién ngén han hon 1a cho muc dich dau tw hay 1a cac muc dich khac.

() Cdc khoan dau tw

Céc khoan dau tw vao cac don vi ma Tap doan khéng c6 quyén kiém soat hodc khéng cé anh
hwéng trong yéu dwoc phan anh theo nguyén gia trir dw phong giam gia dau tw. Dy phong
giam gia dau tw dwoc 1ap néu gia thi trwéng cla cac khoan dau tw xudng thdp hon nguyén
gia hodc néu don vi nhan dau tw chiu 16. Dy phong dwoc hoan nhap néu viéc tang gia tri cd
thé thu hoi sau doé co thé lién hé mot cach khach quan téi mét sw kién phat sinh sau khi khoan
dw phong nay dugc lap. Khodn dy phong chi dwgc hoan nhap trong pham vi sao cho gia tri
ghi s6 clia cac khoan dau tw khéng vuot qua gia tri ghi sd clia cac khoan dau tw nay khi gid
dinh khéng c6 khoan dy phong nao da dwoc ghi nhan.

(g) Cac khoan phai thu ’
Cac khoan phai thu thwong mai va phai thu khac thé hién theo nguyén gia trtr dy phong phai
thu kho doi.

(h) Hang tén kho

Hang ton kho dwogc phan anh theo gia tri thdp hon gitra gia gbc va _gia tri thuan co thé thuc
hién dwoc. Gia goc dwoc tinh theo phuwong phap binh quan gia quyén va bao gom tAt ca céac
chi phi phat sinh dé co dwoc hang tén kho & dia diém va trang thai hién tai. Dbi v&i thanh
phdm va san pham d& dang, gia goc bao gom nguyén vat liéu, chi phi nhan céng truc tiép va
cac chi phi san xuat chung da dwoc phan bd. Gia tri thuan cé thé thuc hién duoc 1a gia ban
wée tinh clia san phdm tén kho, trir di chi phi wéc tinh dé hoan thanh san pham va chi phi
ban hang wéc tinh.

Tap doan ap dung phwong phap ké khai thwong xuyén dé hach toan hang tén kho.

(i)  Tai san cé dinh hieu hinh

(i) Nguyén gia

Tai san cb dinh hiru hinh dwoc thé hién theo nguyén gia trv di gia tri hao mon luy ké. Nguyén
gia tai san cb dinh hiru hinh bao gém gia mua, thué nhap khau, cac loai thué mua hang khéng
hoan lai va chi phi phan b truc tiép dé dwa tai san dén vi tri va trang thai hoat déng cho muc
dich st dung da dy kién. Céac chi phi phat sinh sau khi tai san cd dinh hiru hinh da dwa vao
hoat dong nhw chi phi stra chira, bdo dwdng va dai tu thwong dwoc ghi nhan vao bao cao két
qua hoat dong kinh doanh trong ky tai thoi diém phat sinh chi phi. Trong cac trwong hop cé
thé chirng minh mét cach rd rang rdng cac khoan chi phi nay lam lgi ich kinh té trong twong
lai dw tinh thu dwoc do viéc st dung tai san cd dinh hiru hinh vwot trén mirc hoat dong tiéu
chuan da dwoc danh gia ban dau, thi cac chi phi nay dwoc vén hoa nhw mét khoan nguyén

gia tang thém cua tai san cb dinh hivu hinh.
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(ii) Khau hao .
Khau hao dugec tinh theo phwong phap dwong thang dwa trén thoi gian htru dung woc tinh
cla tai san co dinh hiru hinh. Thi gian hiru dung wéc tinh nhw sau:

*» nhaclra 3 -18 nam
= may moc va thiét bj 3-13nam
= phwong tién van chuyén 3 — 13 ndm
= thiét bi van phong 2 -10 nam

() Tai san cé dinh vé hinh
() Quyén str dung dat vé thei han
Quyén s dung déat vé thoi han dwoc ghi nhan theo nguyén gia va khdng khdu hao. Nguyén
gia ban dau cha quyén st dung dat bao gdbm gia mua va cac chi phi phan bd tryc tiép phat
sinh lién quan t&i viéc bado ddm quyén sir dung dat.

(ii) Quyén str dung dat c6 thoi han

Quyén st dung dat c6 thoi han dwoc ghi nhan theo nguyén gia trir di gia tri hao mon lay ké.
Nguyén gia ban dau ctia quyén sir dung dat bao gbm gia mua va cac chi phi phan b truwc tiép
phét sinh lién quan t&i viéc bao dam quyén sir dung dat. Khdu hao dwoc tinh theo phwong
phap dwong thang trong vong 50 ndm.

(iii) Phan mém may vi tinh

Gia mua ctia phan mém vi tinh méi ma phan mém nay khéng phai |4 mot bo phan gan két voi
phan clrng c6 lién quan thi dwoc vén hoa va hach toan nhu tai san cb dinh vé hinh. Phan
mém vi tinh dwoc tinh khu hao theo phwong phap dwéng thang trong vong 3 dén 7 nam.

(k) Xay dwng co’ ban do dang
Xay dwng co ban d& dang phan anh cac khoan chi cho xay dwng va may méc chwa dwoc
hoan thanh hodc chwa I&p dat xong. Khéng tinh khiu hao cho xay dwng co ban d& dang
trong qua trinh xay dwng va lap dat.

() Bat déng san dau tw

(i) Nguyen gia

B4t dong san dau tw duoc phan anh theo nguyén gia triv di gia tri hao mon ldy ké. Nguyén
gia ban dau clia mét bat dong san dau tw bao gdm gia mua bat dong san, chi phi cho quyén
st dung dat va chi phi lién quan truc tiép dén viéc dwa tai san vao trang thai va vi tri hoat
dong cho muc dich st dung dw kién. Cac chi phi phat sinh sau khi bat dong san dau tw da
dwoc dwa vao hoat ddng nhw chi phi stra chira va bao dwéng thwdng dwgc hach toan vao
bao céo két qua hoat dong kinh doanh trong nam tai thoi diém phat sinh chi phi. Trweng hop
c6 thé chirng minh mot cach rd rang rdng cac chi phi nay lam loi ich kinh té trong twong lai
dw tinh thu dworc tir viéc st dung bat ddong san dau tw vwot trén mirc hoat dong tiéu chuan da
dwoc danh gia ban dau, thi cac chi phi nay duwoc vén héa nhuv mot khodn nguyén gia ting
thém cla bat ddng san dau tuw.

(i) Khau hao ]
Khau hao dugec tinh theo phwong phap dwong thang dwa trén thoi gian htvu dung woc tinh
cua bat déng san dau tw tir 5 dén 16 nam.

(m) Chi phi tra trwoc dai han

() Nang cap tai san thué
Nang cép tai san thué dwoc ghi nhan theo nguyén gia va duoc tinh khu hao theo phwong

phap dwéong thang trong vong 2 dén 5 nam.
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(ii) Chi phi dat tra trwérc

Chi phi d4t tra truéc bao gbm tién thué dat tra trwdc va cac chi phi phat sinh khac lién quan
dén viéc bdo ddm cho viéc sir dung dat thué. Cac chi phi nay dwoc ghi nhan vao bao céao két
qua hoat dong kinh doanh theo phwong phap dwong thdng dwa trén thdi han ctia hop déng
thué dét tir 39 dén 50 nam.

(n) Cac khoan phai tra thwwong mai va phai tra khac
Phai tra thwong mai va phai tra khac dwoc phan anh theo nguyén gia.

(o) Dw phong
Mét khoan dy phong dwoc ghi nhan néu, do két qua ctia mét sy kién trong qua khi, Cong ty
c6 nghia vu phap ly hién tai hoadc lién d&i cé thé wéc tinh mét cach dang tin cay va chéc chan
sé lam gidm sut cac loi ich kinh té trong twong lai dé thanh toan cac khodn ng phai trd do
nghfa vu d6. Khoan dy phong duoc xac dinh bang cach chiét khau dong tién dw kién phai tra
trong twong lai voi ty 1€ chiét khau trwdc thué phan anh danh gia cuda thj trwéng & thoi diém
hién tai vé gia tri thdi gian cta tién va rdi ro cu thé ciia khodn no phai tra do.

(p) Thué
Thué thu nhap doanh nghiép tinh trén lgi nhuan hodc 16 ctia ndm bao gdm thué thu nhap hién
hanh va thué thu nhap hoan lai. Thué thu nhap doanh nghiép dwoc ghi nhan trong bao cao
két qua hoat ddng kinh doanh ngoai trir trwdng hop cé cac khoan thué thu nhap lién quan dén
cac khodn muc dwoc ghi nhan thang vao vén chi s& hivu, thi khi d6 cac thué thu nhap nay
cling dwoc ghi nhan thang vao vén chi sé hivu.

Thué thu nhap hién hanh 1a khoan thué dv kién phai ndép dwa trén thu nhap chiu thué trong
nadm, sir dung cac murc thué suat co hiéu lyc hodc co ban cé hiéu lwc tai ngay két thuc nién
do ké toan, va cac khoan diéu chinh thué phai ndp lién quan dén nhirng nam trwéec.

Thué thu nhap hoan lai dwoc tinh theo phwong phap sé duw trén bang can dbi ké toan, dwa
trén cac chénh l&ch tam thoi gitra gia tri ghi sé ctia cac khodn muc tai san va no phai tra cho
muc dich bao céo tai chinh va gia tri s& dung cho muc dich thué. Gia tri ctia thué thu nhap
hoan lai dwoc ghi nhan dwa trén cach thirc thu hdi hodc thanh toan gia tri ghi sb6 cla cac
khodn muc tai sa&n va no phai trd duwoc dw kién s dung cac marc thué suat cé hiéu luc tai
ngay két thic nién do ké toan.

Tai san thué thu nhap hoan lai chi dwoc ghi nhan trong pham vi chac chan c6 du loi nhuan
tinh thué trong twong lai @& cac khodn chénh léch tam thoi nay co thé str dung dwgc. Tai san
thué thu nhap hoan lai dwoc ghi gidm trong pham vi khéng con chéc chén Ia cac loi ich vé
thué lién quan nay sé sl dung duworc.

(q9) Vén cé phan
(i) (03] phléu phé théng
C6 phiéu phé théng dwo’c phan loai nhw vén chi s& hiru. Chi phi phat sinh tryc tlep lién quan
dén viéc phat hanh cd phiéu phd théng dwoc ghi nhan nhw khodn gidm trir vao vén chi sé&
hiru.

(i) Co phiéu quy ] o )
Khi ¢ phiéu dwoc ghi nhan nhw vén chi s& hivu dwoc mua lai, sé tién thanh toan, bao gdm

chi phi truc tiép phat sinh khi mua, sau khi trir anh hwdng cua thué, dwoc ghi nhan nhw mot
khodn gidm vao vén chid s& hiru. Nhivng cb phiéu dwoc mua lai dwoc phan loai 1a cb phiéu

quy va duwoc ghi nhan nhu mot khodn gidm trlr vao von chd sé hivu.
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()  Quy thuéc von chu s& hiru ,
Phén bo dworc trich Iap moi nam cho cac quy thudc von chd s& hiru tr lgi nhuan chwa phan
phdi do cac c6 déng quyét dinh trong dai hdi cd dong thwdng nién.

(s) Doanh thu
(i) Doanh thu ban hang
Doanh thu ban hang dugc ghi nhan vao bao cao két qua hoat ddng san xuét kinh doanh khi
cac rui ro va lgi ich gén lién véi quyén s& hivu san pham hoac hang héa da dwoc chuyen giao
cho nguwoi mua. Doanh thu khéng dugce ghi nhan néu nhw cd nhirng yéu t6 khoéng chéc chan
trong yéu lién quan t&i kha nang thu hdi khoan phai thu hodc lién quan t&i kha ndng hang ban
bi tra lai.

(ii) Cung cép dich vu

Doanh thu cung cap dich vu dwoc ghi nhan trong bao cao két qua hoat déng kinh doanh theo
ty 1& phan tram hoan thanh cda giao dich tai ngay két thic nién d6. Ty 1& phan tram hoan
thanh cong viéc dwoc danh gia dwa trén khao sat cac cong viéc da duwgc thyc hién. Doanh
thu khéng dwoc ghi nhan néu nhw ¢é nhirtng yéu té khéng chéc chén trong yéu lién quan téi
kha nang thu hdi cac khoan phai thu.

(iii) Thu nhép ¢6 tirc ‘ ]
Co tre dwogce ghi nhan nhw thu nhap khi quyén nhan co tirc dwoc xac 1ap.

(t) Cac khoan thanh toan thué hoat déng
Cac khoan thanh toan thué hoat déng dwoc ghi nhan trong bao cao két qua hoat dong kinh
doanh theo phwong phap duwong thadng dwa vao thoi han thué. Cac khoan hoa héng di thué
dwoc ghi nhén trong bao cao két qua hoat déng kinh doanh nhuw mét bd phan hop thanh cla
tbng chi phi thué.

(u) Chi phi vay
Chi phi vay dwoc ghi nhan la mét khoan chi phi trong ky khi cac chi phi nay phat sinh, ngoai
trir trwdng hop chi phi vay lién quan dén cac khoan vay cho muc dich hinh thanh tai san du
diéu kién vén hoa chi phi vay thi khi d6 chi phi vay phat sinh trong giai doan xay dwng duwoc
ghi vao nguyén gia cla tai san cb dinh nay.

(v) L&i co ban trén cé phiéu
Tap doan trinh bay |ai co ban trén cb phiéu (EPS) cho cac cb phiéu phd théng ctia Tap doan.
Lai co ban trén ¢6 phiéu duoc tinh bang cach lay 13i hoac 16 thudc vé cb dong phd thong clia
Tap doan chia cho s6 Iuo’ng cb phiéu phd théng binh quan gia quyén lwu hanh trong nam.
Tap doan khoéng cé cac cb phiéu co tac dung suy gidm tiém nang.

(w) Bao cdo b phan
B& phan la mot phan co thé xac dinh riéng biét ctia Tap doan tham gia vao viéc cung cp cac
san pham hodc dich vu lién quan (bd phan chia theo hoat déng kinh doanh), hodc cung cap
san pham hay dich vu trong mét moéi trwerng kinh t& cu thé (bd phan chia theo viing dia ly),
méi bd phan nay chiu rdi ro va thu dwoc loi ich khac véi cac bd phan khac. Ban Téng Giam
DPéc danh gia rdng Tap doan hoat ddng trong mot bd phan kinh doanh duy nhét 13 san xuét va
kinh doanh dwgc phdm va mét bo phan dia ly chinh 13 Viét Nam.

(x)  Cdc chi tiéu ngoai bang cén déi ké toan ] ]
Cac chi tieu ngoai bang can doi ké toan, nhw dwgc dinh nghia trong Hé thong Ké toan Viét

Nam, dwoc trinh bay trong cac thuyét minh thich hop ctia bao céo tai chinh nay.
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Tién va cac khoan twong dwong tién

31/12/2010
VND
39.653.513.720
246.852.228.095

Tién mat
Tien gt ngan hang
Tién dang chuyén

Cac khoan twong dwong tién 356.013.377.177

DHG PHARMA

Vi mgt cudc séng khée dep hon

31/12/2009
VND
39.257.993.826
122.866.971.080
81.400.000
421.922.170.050

642.519.118.992

584.128.534.956

Trong tién va cac khoadn twong dwong tién tai ngay 31 thang 12 ndm 2010 c6 sb ngoai té

twong dwong 5.067 triéu VND (31/12/2009: 28.376 triéu VND).

Cac khoan phai thu

Cac khoan phai thu thwong mai bao gém:

31/12/2010
VND
Phai thu tw cac cong ty lién két 736.208.259
Phai thu tlr cac bén thir ba 305.983.528.252

31/12/2009
VND
570.773.696
249.884.079.034

306.719.736.511

250.454.852.730

Cac khoan phai thu khéng dwgc dam bao, khdong chiu 1ai va dwgc hoan tra trong vong 30

ngay ké tir ngay ghi trén hoa don.

Céc khoan tra trwdc cho ngwdi ban tai ngay 31 thang 12 nam 2010 la khoan tra trwéc cho

viéc mua may moc va dich vu xay dwng.

Phai thu khac bao gém:
31/12/2010
VND

77.087.927.595
1.092.298.387
7.081.051.026

12.499.149.208

13.848.944.240
5.900.681.966

Chi phi hoa héng tra truéc

Thu nhap tién 1ai phai thu

Céc khoan cho vay (*)

Phai thu tlr cong nhan vién

Phai thu tlr viéc hily hop dbng thué dat
Phai thu khac

31/12/2009
VND
7.676.998.375
5.090.610.265
1.985.742.846

8.799.795.433

117.510.052.422

23.553.146.919

(*) Khoan nay phan anh khoan cho cac cong ty lién két va cac bénh vién vay v&i ky han duwdi
mot nam, khéng dwgc dam bao va chju lai suat nam tir 10,2% dén 13,0% trong nam (2009: twr

8,4% dén 12,0%).

Bién dong dy phong phai thu khé doi trong ndm nhw sau:

2010

VND
3.437.575.954
4.878.517.706

Sé dw dau nadm
Tang dvw phong trong nam
S dung dy phong trong nam

(2.090.717.508)

2009
VND
18.702.735.510

(15.265.159.556)

S6 dw cudi ndm 6.225.376.152

3.437.575.954
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31/12/2010
VND

50.952.551.1562
130.967.195.036
39.156.811.367
101.410.778.366
24.076.160.744
3.561.968.839

31/12/2009
VND

43.137.980.037
103.113.760.970
23.646.623.630
123.666.936.711
7.468.594.766
10.542.785.426

350.125.465.504
(3.025.856.755)

311.576.681.540
(4.844.824.822)

347.099.608.749

306.731.856.718

Bién déng dy phong gidm gia hang ton kho trong nam nhu sau:

Hang tén kho
Hang mua dang di dwdng
Nguyén,vét liéu
San pham d& dang
Thanh pham
Hang hoéa
Hang gwi di ban
Dw phong gidm gia hang tdn kho
Sé dw dau nadm
Tang dv phong trong nam
Hoan nhap
Sé dw cubi nam
Tai san c¢6 dinh hiru hinh
Nha ctra
VND
Nguyén gia
S6 dw dau nam 46.320.684.732

Tang trong nam
Chuyén tlr xay dung
co bén d& dang
Chuyén sang bat
dong san dau tw
Thanh ly

Xba sb

Phan loai lai

3.558.737.090
27.605.240.507
(5.000.196.619)

(300.109.858)

May méc va
thiet bj
VND

107.658.874.657
23.574.147.545

3.087.528.667
(890.206.156)

(32.889.002)
(11.736.364)

2010 2009
VND VND
4.844.824.822 -
59.888.644 4.844.824.822
(1.878.856.711) -
3.025.856.755 4.844.824.822

Phwong tién
van chuyén
VND

45.549.529.998
8.726.491.514

16.243.104.605

(7.450.636.945)

Thiét bi van
phong
VNP

32.360.212.090
8.970.785.628

1.030.266.557
(574.980.100)

(237.780.887)
11.736.364

Téng
VND

231.889.301.477
44.830.161.777

47.966.140.336
(5.000.196.619)

(8.915.823.201)
(570.779.747)

S6 dw cudi nam

72.184.355.852

133.385.719.347

63.068.489.172

41.560.239.652

310.198.804.023

Gia tri hao mon
lily ké

Sé dw dau nam
Khéu hao trong ndm
Chuyén sang bat
dong san dau tw

15.741.251.240
4.681.293.661

(1.088.879.610)

58.151.436.198
17.985.553.115

(853.202.042)

18.432.838.029
8.245.394.405

(3.601.005.768)

20.730.631.780
5.040.061.240

(566.616.464)

113.056.157.247
35.952.302.421

(1.088.879.610)

Thanh ly - (5.020.824.274)
Xoba sO (300.109.858) (32.889.002) - (207.747.577) (540.746.437)
Phan loai lai - (1.304.040) - 1.304.040 -
S6 duw cudi nam 19.033.555.433 75.249.594.229 23.077.226.666 24.997.633.019 142.358.009.347
Gia tri con lai

S6 dw diu nam 30.579.433.492 49.507.438.459 27.116.691.969 11.629.580.310 118.833.144.230

S6 dw cubi nam

53.150.800.419

58.136.125.118

39.991.262.506

16.562.606.633

167.840.794.676
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Vi mgt cudc séng khée dep hon

Bao cao thwong nién nam 2010

Trong tai san c¢b dinh hiru hinh c6 céac tai san véi nguyén gia 38.370 triéu VND d3 duoc khau
hao hét tai ngay 31 thang 12 nam 2010 (31/12/2009: 24.550 triéu VND), nhwng van dang
dwoc st dung.

7. Taisan cé dinh vd hinh

Quyén str dung

Nguyén gia

Sé dw dau nam
Tang trong nam
Diéu chinh gia mua
X6a sb

Sé dw cudi ndm

Gia tri hao mon liiy ké

S6 dw dau ndm
Khéu hao trong ndm
S6 dw cubi nam

Gia trj con lai

S6 dw dau nadm

S6 dw cubi nam

dat vo Quyén str dung Phan mém may
thoi han dat cé thei han vi tinh Téng
VND VND VND VND

58.831.043.545

(5.364.173.499)

52.516.207.480

23.398.284.076
(127.050.000)
(814.127.200)

2.287.729.160
1.167.063.250

113.634.980.185
24.565.347.326

(5.491.223.499)

(814.127.200)

53.466.870.046

3.454.792.410

74.973.314.356 131.894.976.812
- - 715.332.425 715.332.425
- 2.924.199.102 377.249.525 3.301.448.627

2.924.199.102

1.092.581.950

4.016.781.052

58.831.043.545
53.466.870.046

52.516.207.480
72.049.115.254

1.572.396.735
2.362.210.460

112.919.647.760
127.878.195.760

8. Xay dwng co’ ban d& dang

2010 2009

VND VND
S6 dw dau ndm 5.262.347.125 2.002.554.431
Tang trong ndm 53.323.320.684 30.173.458.859

Chuyén sang tai san cb dinh hiru hinh
Chuyén sang b4t dong san dau tw
Thanh ly

S6 duw cudi nam

Bat dong san dau tw

Nguyén gia

Chuyén tir tai san cb dinh hiru hinh
Chuyén tlr xay dwng co ban dé dang
Sé dw cubi nam

Gia tri hao mon liiy ké

Chuyén tir tai san cb dinh hiru hinh
Khau hao trong ndm

Sé dw cubi nam

Gia tri con lai

Sé dw cubi nam

(47.966.140.336)
(2.784.450.098)
(115.080.644)

(26.913.666.165)

7.719.996.731

5.262.347.125

Nha ctra
VND

5.000.196.619
2.784.450.098

7.784.646.717

1.088.879.610
238.884.987

1.327.764.597

6.456.882.120

Gia tri hop ly clia bat dong san dau tw khong dugc xac dinh vi khéng co giao dich gan day
trén thi trrdng cho bat ddng san twong tw trong cung dia diém véi bat ddng san dau tw cda

Tap doan va khdng c¢6 thi trwérng hoat déng cho loai bat dong san dau tw nay.
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10 DAu tw tai chinh dai han

Dau tw vao cong ty lién két
= Congty CO phan Tao Vinh Hao

= Cong ty C6 phan Dwoc phdm nang mém DHG
= Coéng ty Co phan Bao bi Céng nghé cao Vinh Twdng

Pau tw dai han khac

Cong ty C6 phan Dugc pham Ciru Long
Congty C6 phan Dwoc va Vat tv y té Binh Duvong
Congty C6 phan Dwoc va Vat tv y té Ninh Thuan
Cong ty Co phan Duoc va Vat tw y té Nghé An

Cong ty Co phan Duwgc phdm Tra Vinh
Cong ty C6 phan Duwoc - My phdm va Thwong mai

Ba Ria - Viing Tau .
= Congty C6 phan Dwgc pham Tay Ninh

DHG PHARMA

Vi mgt cudc séng khée dep hon

31/12/2010 (VND)

4.138.773.359
11.953.307.310

31/12/2009 (VND)

3.868.187.384

20.000.000.000

16.500.000.000
32.592.080.669 23.868.187.384
27.420.000 27.420.000
4.286.800.000 4.286.800.000
796.675.000 796.675.000

3.922.880.000
2.575.315.200

70.000.000
221.960.000

3.922.880.000
2.575.315.200

70.000.000
221.960.000

11.901.050.200

11.901.050.200

Bién dong dau tw vao cac cong ty lién két nhu sau:

S6 dw dau ndm

Chuyén tlr ddu tw dai han khac

DPau tw mai trong ndm

Thanh ly dau tw trong nam

Loi nhuan/(16) thuan tir cac cong ty lién két
Phan bd lgi thé thwong mai

Céb twrc
SO dw cubi nam

2010 (VND)
23.868.187.384

13.615.000.000
(157.550.000)

108.488.757
(4.090.485.472)
(751.560.000)

2009 (VND)
3.741.772.333
20.000.000.000
230.000.000

(103.584.949)

32.592.080.669

23.868.187.384

Bién déng duw phong gidm gia dau tw dai han trong ndm nhuw sau:

S6 dw dau ndm
Hoan nhap
SO dw cubi nam

2010 (VND)
4.513.881.449

2009 (VND)
7.000.000.000
(2.486.118.551)

4.513.881.449

4.513.881.449

Chi tiét cac khoan dau tw vao cac cong ty lién két nhw sau:

Tén

Cong ty lién két
Céng ty CO phan
Tao Vinh Hao

Cong ty C6 phan
Dwoc pham nang
méem DHG

Cong ty Cb phan
Bao bi Céng nghé
cao Vinh Twdng

Hoat dong chinh

San xuét va kinh doanh
Tao Spirulina

San xuét va kinh doanh
dwoc phdm, thwe pham
chirc nang va dwgc my
phdm dudi dang vién
nang mém

San xuét bao bi tir hat
nhwa nguyén sinh

Giay phép Kinh
doanh

S6 4803000150

do S& Ké hoach va
DPau tw tinh Binh
Thuan cép ngay 4
thang 2 nam 2008
S6 3700634575

do S& Ké hoach va
DPau tw tinh Binh

Dwong cap ngay 25

thang 1 nam 2008
Sb6 4603000373

do S& Ké hoach va
DPau tw tinh Binh
Dwong cap ngay 9
thang 7 nam 2007

% von s& hiru

31/12/2010 31/12/2009
30% 30%
30% -

20% 20%
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11 Chi phi tra trwéc dai han

Sé dw dau n&m

Tang trong nam

Phan bd trong nam
Hay hop dong thué dat
SO dw cudi nam

12 Vay ngan han

DHG PHARMA

Vi mgt cudc séng khée dep hon

Khoan vay tir Ngan hang Coéng thwong Viét Nam
Khoan vay tlr nhan vién clia Tap doan (*)

Nar!g capAtal Ch! phi gat Téng
san thué tra truwéc
VND VND VND
2.128.813.850 34.060.309.920 36.189.123.770
962.100.000 1.099.000.000 2.061.100.000
(843.227.331) (1.127.635.745) (1.970.863.076)
- (13.848.944.240) (13.848.944.240)
2.247.686.519 20.182.729.935 22.430.416.454
31/12/2010 31/12/2009
VND VND
- 58.441.135.487
12.802.412.973 15.538.526.645
12.802.412.973 73.979.662.132

(*) Cac khoan vay nay khéng dwoc dam bao va chiu 1ai suat thang tir 0,55% dén 1,15% trong

nam (2009: tir 0,55% dén 0,60%).

13  Phai tra thwong mai

Phai tra cac cong ty lién két
Phai tra cac bén thir ba

14 Thué phai ndp Ngan sach Nha nwéc

Thué gia tri gia tang

Thué thu nhap doanh nghiép
Thué thu nhap cé nhan

Céc loai thué khac

15 Chi phi phai tra

Giadm gia hang ban

Chi phi khuyén mai

Chi phi héi thao

Chi phi quang cao

Lai vay phai tra

Cac chi phi phai tra khac

16 Quy khen thwéng va phuc loi

31/12/2010 31/12/2009
VND VND
2.682.823.414 497.185.000
83.607.877.367 70.855.488.093
86.290.700.781 71.352.673.093
31/12/2010 31/12/2009
VND VND
2.808.815.448 5.838.024.488
18.975.047.473 24.894.637.621
18.212.761.047 -
22.599.873 4.901.373.016
40.019.223.841 35.634.035.125
31/12/2010 31/12/2009
VND VND
90.204.223.053 112.988.553.921
48.374.527.539 23.842.585.427
16.328.505.475 9.932.467.215
3.406.570.664 2.378.127.202
322.236.549 494.386.493

10.145.042.154

11.529.057.136

168.781.105.434

161.165.177.394

Quy nay dwoc Iap bang viéc phan bo tir lgi nhuan chwa phan phoi theo quyét dinh clia cac co
doéng tai dai héi cd dong. Quy nay dwoc st dung dé chi tra tien thuwdng va phuc lgi cho cac
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Vi mgt cufc song khde dep hon

nhan vién clia Tap doan theo chinh sach khen thudng va phuc loi cia Tap doan va thudng
cho Hoi dong Quan tri theo nghi quyét Pai hoi Co déng ciia Tap doan.

Bién déng quy khen thwdng va phuc loi trong nam nhw sau:

Quy khen thwéng Quy thwéng Hoi

phuc lgi dong Quan tri Téng

VND VND VND
S6 dw dau nam - - -
Chuyén tiv chi phi phai tra - 1.127.842.133 1.127.842.133
Chuyén tir vbn chil s& hivu 7.657.726.713 - 7.657.726.713
Phan bd cho quy 36.145.582.800  11.882.243.074 48.027.825.874
St dung quy (18.537.316.783)  (8.787.382.555) (27.324.699.338)
S6 dw cudi nam 25.265.992.730 4.222.702.652 29.488.695.382

17 Dw phong tror cap théi viéc

Bién dong dw phong tro cap théi viéc trong nam nhw sau:

VND
S6 dw dau nam 14.189.209.835
Trich I&p dw phong trong ndm 8.735.130.640
St dung dw phong trong nam (1.760.702.498)
S6 dw cudi nam 21.163.637.977

Theo B0 luat Lao dong Viét Nam, khi nhan vién lam viéc cho cong ty tr 12 thang tré 1én
(“nhan vién da diéu kién”) tw nguyén cham dit hop dong lao déng ctia minh thi bén st dung
lao ddng phai thanh toan tién tro cp théi viéc cho nhan vién d6 tinh dwa trén sb ndm lam viéc
va muc lwong tai thoi diém thdi viéc cda nhan vién dé. Dy phong tr¢o Cép théi viéc dwoc lap
trén co s& mirc lwong hién tai cia nhan vién va thoi gian ho lam viéc cho Tap doan.

Theo Luat Bao hiém X& hoi, ké tlr ngay 1 thang 1 nam 2009, Tap doan va cac nhan vién phai
dong vao quy bao hiém that nghiép do Bao hiém X& hoi Viét Nam quan ly. Mirc déng b&i méi
bén dwoc tinh bang 1% cla mlc thap hon gitra lwong co ban cla nhan vién hodc 20 muoi
lan murc lwong tbi thiéu chung dwoc Chinh pha quy dinh trong tirng thei ky. Véi viéc ap dung
ché d6 bao hiém that nghiép, Tap doan khéng phai lap du phong tro cip théi viéc cho thoi
gian lam viéc cta nhan vién sau ngay 1 thang 1 nam 2009. Tuy nhién, tro’ cip théi viéc phai
trd cho cac nhan vién du diéu kién hién co tai thoi diém 31 thang 12 nam 2008 sé dwoc xac
dinh dwa trén s nam lam viéc cta nhan vién dwoc tinh dén 31 thang 12 nam 2008 va mwc
lwong binh quan cla ho trong vong sau thang trudc thoi diém thoi viéc.

Cho nam két thuc ngay 31 thang 12 nam 2010, Tap doan da dong 583 triéu VND (2009: 399
trieu VND) vao quy bao hiém that nghiép va khoan nay dwoc ghi nhan vao chi phi nhan cong
trong bao cao két qua hoat déng kinh doanh.

18  Quy phat trién khoa hoc va céng nghé
Theo Thong tw s6 130/2008/TT-BTC ngay 26 thang 12 nam 2008, cac don vi dwoc phép lap
quy phat trien khoa hoc va cong nghé dé st dung cho cac hoat déng nghién ctru va phat

trién. Dw phong dwoc tinh [a chi phi. Quy dwoc str dung khi cac hoat dong nghién ctru va
phat trien dwoc thye hién va tien dworc tra.

Trang 132



Bao cao thwong nién nam 2010 DHG PHARMA
Vi mgt cufc song khde dep hon

Bién dong cla quy phat trién khoa hoc va céng nghé trong ndm nhu sau:

S VND
SO dw dau nam 38.700.159.618
S dung quy trong nam (842.369.116)
Sé dw cubi nam 37.857.790.502
19  Vé6n c6 phan
Vén ¢b phan dwoc duyét va da phat hanh cta Cong ty la:
) 31/12/2010 ) 31/12/2009
o S6 cb phiéu VND S6 cb phiéu VND
Von cb phan dwoc duyét va
de"! phat hanh 26.912.962 269.129.620.000 26.662.962 266.629.620.000
Co phiéu quy (10.130) (455.850.000) (9.120) (410.400.000)

C6 phiéu phd théng dang

R 26.902.832 268.673.770.000 26.653.842 266.219.220.000
Iu hanh

Tat ca cb phiéu pho thdng cia Cong ty c6 ménh gia la 10.000 VND. Mbi cb phleu twong
dwong véi mét quyén biéu quyét tai cac cudc hop co dong clia Cong ty. Cac co dong duoc
nhan cb tic duoc cong bd vao ting thoi diém. Tt ca cb phiéu pho thdng dwoc xep ngang
hang khi hwéng phan tai san thuan con lai cua Cong ty. Dbi v&i cb phiéu ma Coéng ty mua lai,
moi quyén lgi déu bi gian doan cho dén khi sé cb phiéu d6 dwoc phat hanh lai.

Bién dong vé vén ¢ phan trong ndm nhw sau:

) 2010 ) 2009
S6 cé phiéu VND S6 cé phiéu VND

S6 dw dau nam 26.653.842 266.219.220.000 19.993.500  199.707.500.000

C6 phiéu phé théng da

phat hanh 250.000  2.500.000.000 - -

C6 phiéu thuwéng da

phat hanh - - 6.662.962  66.629.620.000

C6 phiéu quy mua lai (3.040) (136.800.000) (2.620) (117.900.000)

C6 phiéu quy phat hanh lai 2.030 91.350.000 - -

S6 dw cudi nam 26.902.832 268.673.770.000 26.653.842  266.219.220.000

Trong nam Cong ty da phat hanh 250.000 cb phiéu theo ménh gia cho nhan vién ciia Cong ty,
theo Nghi quyét Pai hoi Co dong bat thwong cia Cong ty vao ngay 4 thang 8 nam 2009.

20 Loiich cd dong thiéu sé

S6 dw dau nam

Loi nhuan thuan phan bd cho cb déng thiéu sé trong nam
Quy khen thwdng va phuc 1oi tinh cho ¢b dong thiéu s6
Quy thuwdng Hoi ddng Quan tri tinh cho cb déng thiéu sb
Cé ttrc nhan duoc

S6 dw cudi ndm

2010
VND
7.780.847.035
2.172.986.662
(790.438.688)
(447.149.578)

2009
VND
3.184.746.375
5.269.591.254
(169.835.156)
(62.655.438)
(441.000.000)

8.716.245.431

7.780.847.035
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21

Téng doanh thu

Doanh thu thuan bao gém:

Téng doanh thu

* Thanh phdm da ban
= Hang hda da ban

= Cung cép dich vu

= Hang khuyén mai

Céc khoan gidm trw

= Giam gia hang ban

= Chiét khdu thwong mai
= Hang ban bi tra lai

Doanh thu thuan

22 Gia von hang ban

Thanh phdm da ban

Hang héa da ban

Chi phi dich vu

Hang khuyén mai

Dw phong gidm gia hang ton kho

23 Doanh thu hoat dong tai chinh

Thu I4i tién guri
Co twe
Lai chénh léch ty gia

24  Chi phi tai chinh

Chi phi lai vay

L& chénh l&ch ty gia

Dw phong dau tw tai chinh dai han
L6 thanh ly cac khoan dau tw
Chiét khau thanh toan

Chi phi tai chinh khéac

DHG PHARMA

Vi mgt cudc séng khée dep hon

2010
VND

1.914.860.239.187
62.371.335.200
5.556.561.333
69.459.628.340

Téng doanh thu thé hién tbng gia tri hang ban dwoc ghi trén héa don khdéng bao gém thué gia
tri gia tang.

2009
VND

1.665.509.534.337
77.579.384.894

27.255.767.802

2.052.247.764.060

1.770.344.687.033

- (22.222.289)

(16.626.659) (9.864.890)
(17.705.895.473) (24.290.398.642)
(17.722.522.132) (24.322.485.821)

2.034.525.241.928

1.746.022.201.212

2010 2009
VND VND
892.839.487.113 732.895.208.104
54.495.195.205 60.063.048.091
5.020.671.070 -
65.456.498.986 24.642.818.724
(1.818.968.067) 4.844.824.822
1.015.992.884.307 822.445.899.741
2010 2009
VND VND
36.238.257.854 27.261.952.502
453.652.291 1.395.781.032
3.874.312.745 2.637.172.553
40.566.222.890 31.294.906.087
2010 2009
VND VND
2.010.709.744 3.389.443.987
743.908.149

1.325.496.099

72.000.000

(3.963.672.971)

11.181.054.420

12.141.792.923
104.704.730

3.408.205.843

23.597.231.238
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25

26

27

(a)

(b)

Thu nhap khac

Thu nhap tir ban phé liéu

Thu t thanh ly tai san cb dinh )
Thu tir chuyén quyén gép vén cb phan
Thu nhap khac

Chi phi khac

Gia tri con lai cla tai san cb dinh thanh Iy va xéa sb
Thanh ly xay dwng co ban d& dang

Chi phi chuyén quyén gép vén cb phan

Chi phi phat thué

Chi phi tai trg cac bénh vién

Chi phi khac

Thué thu nhap doanh nghiép

Ghi nhan trong béang can doi ké toan

Tai san thué thu nhap hoan lai
Céc khoan dy phong
Loi nhuan chwa thwe hién
Tbng tai san thué thu nhap hoan lai
No thué thu nhap hoan lai
Loi nhuan chwa thwe hién
Tai san thué thu nhap hoan lai thuan

DHG PHARMA

Vi mgt cudc séng khée dep hon

2010

VND
671.181.077
6.110.475.532

2.452.038.628

2009

VND
931.386.011
122.895.970
11.681.818.182
1.488.485.139

9.233.695.237 14.224.585.302
2010 2009
VND VND

4.715.418.293 108.122.027

115.080.644 -

- 10.752.381.674

73.403.837 1.192.490.599

1.808.227.452
1.511.5567.957

518.254.409

8.223.688.183

12.571.248.709

31/12/2010
VND

2.063.574.358
1.721.890.930

31/12/2009
VND

1.862.190.161
1.551.763.843

3.785.465.288

3.413.954.004

(53.099.844)

3.785.465.288

3.360.854.160

Ghi nhan trong béo cdo két qua hoat déng kinh doanh

Chi phi thué thu nhap doanh nghiép hién hanh
(Lo ich)/chi’ phi thué thu nhdp doanh nghiép hoan lai
Chi phi thué thu nhap doanh nghiép

(c) Dobichiéu thué suat thuc té

Loi nhuan trwédc thué

Thué tinh theo thué suét ctia Cong ty

Chi phi khéng dwoc khau trir thué

Thu nhap khéng chiu thué

Tai san thué thu nhap hoan lai khéng dwoc ghi nhan
Anh hwéng cta wu dai thué

Chi phi thué thu nhap doanh nghiép

2010 2009
VND VND
51.233.929.515 46.967.925.678
(424.611.128) 281.354.320
50.809.318.387 47.249.279.998
2010 2009
VND VND

434.144.552.718

409.589.662.332

108.536.138.180
4.117.480.152

102.397.415.583
7.102.017.686

(113.413.073) (348.945.258)
995.499.179 25.896.237
(62.726.386.051)  (61.927.104.250)
50.809.318.387 47.249.279.998
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(d) Thué suat dp dung

Céng ty

Theo quy dinh trong Gidy phép Pau tw, Céng ty c6 nghia vu ndp cho Nha nwéc thué TNDN
bang 20% trén lgi nhuan tinh thué t&r nam 2005 dén ndm 2013 va 25% cho nhitng ndm tiép
theo. Cac diéu khoan trong Gidy phép Dau tw ctia Céng ty cho phép Cong ty dwoc mién thué
thu nhap tir nam 2005 dén ndm 2006 va gidm 50% thué thu nhap trong t&» nam 2007 dén nam
2011.

Cdc céng ty con

Ngoai trir Céng ty TNHH MTV In Bao bi DHG, Céng ty TNHH MTV Dwoc phdm HT, Céng ty
TNHH MTV Duoc liéu DHG, Cong ty TNHH MTV Dwoc phdm ST va Céng ty Cb phan Duoc
Séng Hau, cac cong ty khac trong Tap doan cé nghia vu nép cho Nha nwéc thué TNDN bang
25% trén loi nhuan tinh thué.

Céng ty TNHH MTV In Bao bi DHG (“In Bao bi DHG”)

Theo quy dinh trong Gidy phép Dau tw, In Bao bi DHG c6 nghia vu ndp cho Nha nwéc thué
TNDN bang 25% trén loi nhuan tinh thué. Céac diéu khoan trong Gidy phép Dau tw cta In Bao
bi DHG cho phép Cong ty dwoc mién thué thu nhap tlr ndm 2009 dén nam 2010 va gidm 50%
thué thu nhap trong tr ndm 2011 dén ndm 2012.

Céng ty TNHH MTV Dwoc pham HT (“Dwoc pham HT”)

Theo quy dinh trong Gidy phép Dau tw, Dwoc phdm HT c6 nghia vu ndp cho Nha nwéc thué
TNDN bang 20% trén lgi nhuan tinh thué tir ndm 2009 dén nam 2018 va 25% cho cac nam tiép
theo. Cac diéu khoan trong Gidy phép Dau tw ctia Dwoc phdm HT cho phép Cong ty duwoc
mién thué thu nhap tr ndm 2009 dén nam 2010 va gidm 50% thué thu nhap trong t&» nam
2011 dén nam 2016.

Céng ty TNHH MTV Duworc liéu DHG (“Dworc liéu DHG”)

Theo quy dinh trong Gidy phép Pau tw, Dwoc liéu DHG c6 nghia vu ndp cho Nha nwéc thué
TNDN bang 20% trén lgi nhuan tinh thué t» nam 2009 dén ndm 2018 va 25% cho cac nam
tiép theo. Cac diéu khoan trong Gidy phép Pau tw cia Duwoc lieu DHG cho phép Céng ty
dwoc mién thué thu nhap tr nam 2009 dén ndm 2010 va giam 50% thué thu nhap trong tir
nam 2011 dén nam 2013.

Céng ty TNHH MTV Dwoc pham ST (“Dwoc pham ST”)

Theo quy dinh trong Gidy phép Dau tw, Dwoc phdm ST c6 nghia vu ndp cho Nha nuéc thué
TNDN bang 20% trén logi nhuan tinh thué ttr ndm 2009 dén nam 2018 va 25% cho cac nam tiép
theo. Cac diéu khoan trong Gidy phép PAau tw ctia Dwoc phdm ST cho phép Cong ty dwoc mién
thué thu nhap tlr ndm 2009 dén nam 2010 va gidm 50% thué thu nhap trong tlr ndm 2011 dén
nam 2014.

Céng ty C6 phan Duwoc Séng Hau (“Dwoc Séng Hau”)

Theo quy dinh trong Gidy phép Dau tw, Dwoc Séng Hau cé nghia vu ndp cho Nha nwéc thué
TNDN bang 15% trén loi nhuan tinh thué ttr ndm 2008 dén nam 2019 va 25% cho cac ndm
tiép theo. Cac diéu khoan trong Gidy phép Dau tw ctia Dwoc Séng Hau cho phép Coéng ty
dwoc mién thué thu nhap tr ndm 2008 dén nam 2009 va gidm 50% thué thu nhap trong ti
ndam 2010 dén nam 2014.

Tt ca cac mién giam thué trén khéng &p dung vé&i cac khoan thu nhap khac, cac khoan thu

nhap khac nay chiu mac thué suét 25%.
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28 Lai co ban trén cé phiéu
Viéc tinh toan lai co ban trén ch phleu tai ngay 31 thang 12 nam 2010 dwa trén s6 loi nhuan

thudc cac cb dong s& hiru cb phiéu phd théng va sb lwong binh quan gia quyén cta sé cb
phiéu phd théng dang dwoc lwu hanh, dwgc thwe hién nhw sau:

() Loi nhuan thuan thudc cac c¢6 dong sé hiru cé phiéu pho thong
2010 2009

VND VND

Loi nhuan thuan phan bd cho cac cb déng sé& hivu cbd

L2 PO 381.162.247.669 357.070.791.080
phiéu pho théng

(i) S6 binh quan gia quyén cta sé cé phiéu phé thong dang dwoc Ivu hanh

2010 2009

VND VND
C6 phiéu phd théng da phat hanh dau nam 26.653.842 19.993.500
Anh hwéng cuia cb phiéu thwéng phat hanh trong nam - 6.662.962
Anh hwéng ctia cb phiéu mua lai thang 6 nam 2009 - (1.462)
Anh hwéng clia c6 phiéu mua lai thang 3 nam 2010 (1.754)
Anh hwéng cula co phiéu tai phat hanh
thang 6 nam 2010 ) . 1.185 -
Anh hwéng clia co phiéu pho thong phat hanh
théng 7 nam 2010 125.342
Anh hwéng cua cb phiéu mua lai thang 8 nam 2010 (362) -
Sé lwong binh quan gia quyén cta sb cb phiéu phd théng 26.778.253 26.655.000

dang Iwu hanh cudi nam

29 Cétuc
Dai héi Cb déng cua Cong ty ngay 29 thang 4 nam 2010 quyét dinh chia cb tirc 12 69.966 triéu
VND trong d6 bao gébm cb tlre gitra nién do 14 29.989 trieu VND (15% ménh gia cua nhirng cb
phiéu dang lwu hanh tai ngay 4 thang 9 nam 2009) va cb tirc cudi nam la 39.977 triéu VND
(15% ménh gia cua nhirng co phiéu dang lwu hanh tai ngay 26 thang 3 nam 2010). Ngoai ra,
cudc hop Hoi ddng Quan tri vao ngay 14 thang 7 nam 2010 quyét dinh chia co tlrc gitra nién
dd cho nam 2010 la 26.903 triéu VND (10% ménh gia ctda nhirng c6 phiéu dang lwu hanh tai
ngay 27 thang 10 nam 2010).

30 Cac giao dich chu yéu véi cac bén lién quan

Cac bén lién quan

Tap doan c6 mbi quan hé lién quan véi cac ty lién két, cac cd déng, cac giam déc va cac
nhan sy diéu hanh.

Giao dich vé&i cac cong ty lién két

Ngoai sb duw v&i cac cong ty lién két dwoc trinh bay trong cac thuyét minh khac cla bao céo
tai chinh nay, trong ky cé cac giao dich chi yéu sau véi cac cong ty lién két:

2010 2009

VND VND
Céng ty C6 phan Bao bi Cong nghé cao Vinh Twong
Mua nguyén vt liéu 1.250.115.000 1.144.757.900
Dich vu xay dwng - 2.594.656.000
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2010 2009
VND VND
Thu nhap cb tirc 300.000.000 400.000.000
Cong ty C6 phan Tao Vinh Hao
Mua nguyén vét liéu 8.319.400.000 3.823.781.364
Phi gia céng - 888.933.440
Céng ty C6 phan Dwoc pham nang mém DHG
Ban thanh pham 1.257.020.186 -
Mua nguyén vét liéu 7.473.458.958 -
Giao dich vé&i can bd quan ly cha chét
Lwong, thu lao va céng tac phi cho cac can bd quan ly cha chét la:
2010 2009
VND VND
Thanh vién Hoi ddng Quan tri va Ban Giam déc 7.174.595.605 4.354.365.247

31 Cam két

Mua sam tai san

Tai ngay 31 thang 12 nam 2010 Tap doan cé cac cam két mua sdm tai san sau da duoc

duyét nhwng chwa dwgc phan anh trong bang can dbi ké toan:

31/12/2010 31/12/2009
VND VND
Da duoc duyét nhung chua ky két hop déng 338.828.702.009 5.831.015.050
D3 dwoc duyét va da ky két hop dong 56.351.141.008 5.267.920.545
395.179.843.017 11.098.935.595

Cam két thué

Cac khoan tién thué tbi thiéu dbi véi cac hop dong thué khdng thé hily ngang nhu sau:

31/12/2010 31/12/2009
VND VND
Trong vong moét nam 5.052.375.146 1.941.600.000
Tw hai dén nam nam 5.767.674.074 3.036.580.000
10.820.049.220 4.978.180.000
32 Chi phi san xuat va kinh doanh theo yéu t6
2010 2009
VND VND
Chi phi nguyén vét liéu trong chi phi sén xuét 921.705.671.578 693.766.586.169
Chi phi nhan cdng va nhan vién 456.355.377.514 395.675.098.034
Chi phi khau hao va phan bo 41.463.499.111 29.778.717.342
Chi phi dich vu mua ngoai 259.363.536.006 156.317.248.044
Céc chi phi khac 105.979.303.029 122.320.513.552
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33 Sé liéu so sanh

Mot vai sb liéu so sanh dwoc phan loai lai d& phu hop véi cach trinh bay nam hién hanh nhw

31/12/2009
(nhw da bao cao
trwérc day)
VND

199.865.337.012

sau:
31/12/2009
(phan loai lai)
VND
Chi phi phéi’tré 161.165.177.394
Quy phat trién khoa hoc va cdng nghé 38.700.159.618
Ngudi l1ap: Ngudi duyét:
Bang Pham Huyén Nhung Lé Chanh Bao
Ké toan truéng Pho Téng Giam doc

ngay 30 thang 3 nam 2011
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STT Tén don vi

Pia chi

Dién thoai

Fax

Cédc Céng ty con phan phéi

413 Tran Hwng Pao, Tp. Vi Thanh, Tinh Hau Giang

0711. 3876409

0711. 3580 432

230 Ng6 Quyen, Khém 1, Phuwong 9, Tp. Ca mau,
Tinh Ca Mau

0780. 3831 908

0780. 3811 587

1. SH Pharma
2. CM Pharma
3. HT Pharma

G08-G09 Huynh Thuc Khang, Phuong Vinh Quang,
Tp. Rach gia, Tinh Kién Giang

077.3867 625

077. 3946 344

4. DT Pharma

14C Nguyén Van Troi, Phuong 2, Tp. Cao Lanh,
Tinh Bong Thap

067. 3854 837

067. 3854 837

08 Pasteur, Phuong 8, Tp. Soc Trang, Tinh Séc
Trang

079. 3625 151

079. 3625 150

1A Hoang Van Thy, Phwong My Binh, Tp. Long
Xuyén, Tinh An Giang

076. 3841 438

076. 3944 664

908 Ly Thuong Kiét, Tp. My Tho, Tinh Tién Giang

073.625 5177

073.625 5177

152 Nguyép An Ninh, Phwong Tan An, Q. Ninh
Kiéu, Tp. Can Tho

0710. 6253 579

0710. 6253 539

5. ST Pharma
6. A&G Pharma
7. TG Pharma
8. TOT Pharma
9. BALI Pharma

6A Ba Huyén Thanh Quan, Khém 2, Phuwong 8, Tp.
Bac Liéu, Tinh Bac Liéu

0781. 3822 290

0781. 3956 156

Cac Chi nhanh

89 Nguyén Van Tréi, Phuong Phuong Liét, Quan
Thanh Xuan, Ha Noi

04. 2212 8665

04. 3664 8272

01 L6 L6, Khu D6 thi PG, An Bong, An Duong, Tp.
Hai Phong

031.6270 046

031.6270 046

244 To 23, Lé Pai Hanh, Phwong Ky Ba, Tp. Thai
Binh, Tinh Thai Binh

036. 3847 231

036. 3641 433

177 Ha'Nai
2. "Hai Phong
3. Thai Binh
4. Ninh Binh

Dbuwdng Tran Hwng Dao, Phwong Nam Thanh, Tp.
Ninh Binh, Tinh Ninh Binh

030. 3896 772

030. 3899 884

5. | Thai Nguyén

97 T6 11 Khu Déan cw sb6 6, Phuwdng Tuc Duyén,
Tp. Thai Nguyén, Tinh Thai Nguyén

0280. 3652 299

0280. 3652 299

753 Mé Linh, Phuwong Khai Quang, Tp. Vinh Yén,
Tinh Vinh Phuc

0211. 3860 088

0211. 3721 052

S6 06 Ngb 146B Bwong Nguyén Sy Sach, Phuong
Hwng Phuc, Tp. Vinh, Tinh Nghé An

038. 3843 015

038. 3523 363

L6 Ad44 Khu Quy hoach Nam Vi Da, Pham Van
bong, Phwong Vi Da, Tp. Hué

054.3813 479

054. 3816 084

6. | Vinh Phuc
7. | Nghé An
8. | Hué

9. | baNang

S6 703 bién Bién P_hL’J, Phuong An Khé, Quan
Thanh Khé, Tp. Ba Nang

0511. 3814 889

0511. 3814 969

10. | Quang Ngai

S6 09 Lé Thanh Ton, Tp. Quéng Ngai, Tinh Quang
Ngai

055. 3823 266

055. 3831 357

11. | Quy Nhon

SO 34 Lé Hong Phong, Phwong Lé Loi, Tp. Quy
Nhon, Tinh Binh Binh

056. 3823 768

056. 3820 466

12. | Nha Trang

S6 10A Mé Linh, Tp. Nha Trang, Tinh Khanh Hoa

058. 3513 137

058. 3513 217

Lai

13. | Lam Bong SO 553 KP4 Quoc 16 20, Thi tran Lién Nghia, | 063. 3970 916 063. 3652 117
Huyén Ddc Trong, Tinh Lam Ddng

14. | DakLak S6 115 Lé Quy Bén, Phuwong Tan An, Tp. Budn Ma | 0500. 3851 175 0500. 3843 084
Thudt, Tinh DakLak

15. | Gia Lai S6 179B CMT8, P. Hoa Lw, Tp. Pleiku, Tinh Gia | 059. 3887 071 059. 3887 080
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STT

Tén don vi

Pia chi

Dién thoai

Fax

16. | Binh Duwong

So 31/11 Nguyén Van Lén, P. Phu Loi, Tx. Tha
Dau Mét, Tinh Binh Dwong

0650. 3897 316

0650. 3842 351

17. | Bong Nai S6 117-119 Bwong 30/4, Tp. Bién Hoa, Tinh Bong | 0613. 825 167 0613. 819 161
Nai
18. | Tp. HO Chi L6 18A, Buong so 7, KCN Tan Tao, Phwdng Tan | 08. 37545 039 08. 3754 5039
Minh Tao A, Q. Binh Tan, Tp. HCM
19. | Bén Tre Khu pho 3, Khu dan cw Sao Mai,Tp. Bén Tre 075.3818 529 075.3818 529
20. | Tra Vinh S6 116A Nguyén Thi Minh Khai, K8, Phudng 7, Tx. | 074. 3850 950 074. 3850 950

Tra Vinh, Tinh Tra Vinh

21. | Vinh Long

S0 67/1H Pham Thai Bwong, Phuwong 4, Tx. Vinh
Long, Tinh Vinh Long

070. 3853 179

070. 3853 179

22. | Hai Duong

S0 229 Bui Thi Xuan, P.Hai Tan, Tp. Hai Duwong,
Tinh Hai Duong

0320.3550 079

0320. 3550 039

23. | Bac Ninh

So 21 Nguyén Van Cw, Phuong Ninh Xa, Tx. Bac
Ninh, Tinh Bac Ninh

0241. 3812281

0241. 3812281

24. | Thanh Héa

SO0 93 Quang Trung, Phuwdng Ngoc Trao, Tp.
Thanh Hoa, Tinh Thanh Hoa

037.3853 120

037.6251 433

25. | Nam Binh

SO0 28/10 Trwong Han Siéu, Khu d6 thi Hoa
Vuwong, Tp. Nam Binh

0350.3677 301

0350.3677 301

26. | Binh Thuan

E3 Dai 16 Hung Vwong, P.Pha Thay, Tp. Phan
Thiét, Tinh Binh Thuan

062. 2220 879

062. 6251 231

27. | Ving Tau S6 49 Lé Quy Dbon, P. Phuwéc Trung, Tx. Ba Ria, | 064. 3854 694 064. 3542 685
Tinh Ba Rja Viing Tau
28. | Tay Ninh A 24 Ap Binh Hoa, Phwong Théi Binh, Tx. Tay | 066. 6272 057 066. 6272075

Ninh. Tinh Tay Ninh

Cédc Trung tam phan phéi trwc thuéc DHG Pharma (Hiéu thuéc)

T 1 & Mon

Trungtdm Y té Qyén O Mbén, QMTB, Phuwéong Chau
Van Liém, Quan O Mén, Tp, Can Tho

0710. 3861 836

0710. 3861 836

2. | Thot Not

SO 130 Nguyén Thai Hoc, Quoc 16 91, Ap Quy
Thanh, Xa Trung Kién, Huyén Thot Not, Tp, Can
Tho

0710. 3851 416

0710. 3851 051

Dai ly truc thuéc

1. | Bac Giang

L6 61 Lan 2, Nguyép Thi Minh Khai, Phwong
Hoang Van Thy, Tp. Bac Giang, Tinh Bac Giang

0240. 3829476

0240. 3829476

2. | Ninh Thuan

S6 522 Thong Nhat, Tx, Phan Rang, Tinh Ninh
Thuan

068. 3822 451

068. 3824 700

Hé thong phéan phoi ban Ié (quay thudc tai bénh vién) cia DHG
tinh den ngay 31/03/2011

STT Tén quay thuéc Dia chi Pién thoai
Khu vuc Mién Trung
Chi nhanh Quang Ngai
1. | Quay thudc tai Bénh vién Tinh Quéng Puwong Lé Hiru Trac, Tp. Quang Ngai 0553.715 294

Ngéi

Khu vwec Mién Béng

Chi nhanh Gia Lai

2. | Quay thuodc tai Bénh vién An Khé

T6 2, Phuwong An Phu, Tx. An Khé, Gia Lai

0593. 532 966

Chi nhanh bong Nai

3. | Quay thudc tai Bénh vién Dau Giay

Ap Nam Son, X& Quang Trung, Huyén
Thong Nhat, Tinh Bong Nai

061. 8911 706
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STT Tén quay thubc Pia chi Pién thoai
4. | Quay thudc tai Bénh vién Cam My Ap Sudi Ca, Huyén Cam My, Tinh Dong Nai | 0613. 878187
Chi nhanh Binh Thuan
5. | Quay thudc tai Bénh vién Lagi S6 13 Nguyén Hué, Tx. Lagi, Tinh Binh | 062. 6299 669
Thuan
Chi nhanh Binh Dinh
6. | Quay thudc tai Bénh vién Bong Son — 202 Quang Trung, TT Bong Son, Huyén | 0563. 961169
Huyén Hoai Nhon Hoai Nhon, Tinh Binh Dinh
Chi nhanh Ving Tau
7. | Quay thudc tai Bénh vién Lé Loi S0 22 Buong Lé Loi, Tp. Viing Tau, Tinh Ba | 064. 3833 303
Ria Ving Tau
Khu vweec Mekong 1
Chi nhanh Tra Vinh
8. | Quay thudc tai Bénh vién Duyén Hai Krjpm’1, Th! trgn Duyén Hai, Huyén Duyén 074. 6291 950
Hai, Tinh Tra Vinh
9. | Quay thudc tai Bénh vién Chau Thanh Khém 2, Thi tran Chau Thanh, Huyén Chau | 074. 6275 950
Thanh, Tinh Tra Vinh
10. | Quay thudc tai Bénh vién Cau Ké Khém 4, Thi tran Cau Ke, Huyén Cau Ke, | 074. 6285 950
Tinh Tra Vinh
11. | Quay thudc tai Khu kham — Bénh vién Tra 074.6270 950
Vinh 27 Dién Bién Pha, Phuwong 7, Tx. Tra Vinh,
12. | Quay thuoc tai Khoa san — Bénh vién Tra | Tinh Tra Vinh 074.6271 950
Vinh
13. | Quay thudc tai Bénh vién Tra Cua Khém 2, Thj tran Tra Cu, Huyén Tra Cu, | 074. 6501 950
Tinh Tra Vinh
14. | Quay thudc tai Bénh vién Cau Ngang Khém Minh Thuan A, TT Cau Ngang, Huyén | 0742. 240 950
Cau Ngang
Khu vuwec MeKong 2
A&G Pharma
15. | Quay thudc tai Bénh vién Tinh Bién Thij tran Nha Bé, Huyén Tinh Bién, Tinh An | 076. 3741 593
Giang
16. | Quay thudc tai Bénh vién Chg Mé&i Ap Cay Thi 2, Huyén Cho M&i, Tinh An | 076. 6257 003
Giang
17. | Quay thudc tai Bénh vién Thoai Son T6 1 Ap Trung Binh, Xa Thoai Giang, Huyén | 076. 6259 099
Thoai Chau, Tinh An Giang
18. | Quay thudc tai Bénh vién Tri Ton S6 72 Nguyén Trai, Thi Tran Tri Tén, Tinh | 076. 3773 260
An Giang
19. | Quay thudc tai Bénh vién Long Xuyén S0 9 Hai Thugng Lang Ong, P. My Xuyén, | 076. 6253 004
Tp. Long Xuyén, Tinh An Giang
20. | Quay thudc tai Bénh vién Chau Thanh Quodc 16 91, Hoa Long 1, Xa& An Chau, | 0766. 269059
Huyén Chau Thanh, Tinh An Giang
SH Pharma
21. | Quay thudc tai Bénh vién Tinh Hau Giang | S6 7 Nguyén Céng Tr&, Tp. Vi Thanh, Tinh | 0711. 3870 971
Hau Giang
22. | Quay thudc tai Bénh vién Phong chong S6 3 Nguyén Céng Trtv, Tp. Vi Thanh, Tinh -
Bénh xa hoi Hau Giang
23. | Quay thudc tai Bénh vién Tx Vi Thanh S6 23 Buong 3/2, Tp. Vi Thanh, Tinh Hau -
Giang
24. | Quay thudc tai Bénh vién Vi Thay S0 61 Ap 4, Thi tran Nang Mau, Huyén Vi | 0711. 3572 606
Thay, Tinh Hau Giang
25. | Quay thudc tai Bénh vién Long My S0 99 buong 30/4, Thij tran Long My, Huyén | 0711. 3511 169
Long My, Tinh Hau Giang
26. | Quay thudc tai Bénh vién Chau Thanh A Ap 1A, Thi tran M6t ngan, Huyén Chau | 0711. 3947 471
Thanh A, Tinh Hau Giang
27. | Quay thudc tai Bénh vién Chau Thanh Cay so 10, Quoc 16 1A, Huyén Chau Thanh, | 0710. 3911 770
Tinh Hau Giang
28. | Quay thudc tai Phong kham Nga Sau Thi tran Nga Sau, Huyén Chau Thanh, Tinh | 0711. 3956 598
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Pia chi

Dién thoai

Hau Giang

29. | Quay thudc tai Bénh vién Nga Bay

S6 64 Lé Loi, Phwong Nga Bay, Tx. Nga
Bay, Tinh Hau Giang

0711. 3960 047

30. | Quay thudc tai Trung tdm Y té Dy phong
Nga Bay

S6 111 Lé Loi, Phwong Nga Bay, Tx. Nga
Bay, Tinh Hau Giang

31. | Quay thudc tai Bénh vién Phung Hiép

Ap My Lgi, Thi tran Cay Dwong, Huyén
Phung Hiép, Tinh Hau Giang

0711. 3994 098

DT Pharma

32. | Quay thudc tai Bénh vién Chau Thanh

S0 164 Tinh 16 854, Thi tran Céi Tau Ha,
Huyén Chau Thanh, Tinh Bong Thap

067.3619 179

33. | Quay thudc tai Bénh vién Tx. Cao Lanh

S0 23-25 Boc Binh Kiéu, Phwong 2, Tp.
Cao Lanh, Tinh Bong Thap

067. 3851 510

34. | Quay thudc tai Bénh vién Tam Néng

Ap 4, Thi Tran Tram Chim, Huyén Tam
Nong, Tinh Bong Thap

067. 3827 033

CM Pharma

35. | Quay thudc tai Bénh vién Cai Nuéc

Khém 2, Thi tran Cai Nwé&c, Huyén Cai
Nwaoc, Tinh Ca Mau

0780. 3883 974

36. | Quay thudc tai Bénh vién Bam Doi

Khdém 5, Thi tran Bam Doi, Huyén Bam Do,
Tinh Ca Mau

0780. 3856 657

37. | Quay thudc tai Bénh vién Tran Van Thoi

thm 7, Thi tran Tran Van Thoi, Huyén
Tran Van Thaéi, Tinh Ca Mau

0780. 3895 945

38. | Quay thudc tai Bénh vién Thai Binh

SO 1, Thi tran Théi Binh, Huyén Théi Binh,
Tinh Ca Mau

0780. 3860 367

39. | Quay thudc tai Bénh vién U Minh

Khém 4, Thi tran U Minh, Huyén U Minh,
Tinh Ca Mau

0780. 980 199

HT Pharma

40. | Quay thudc tai Bénh vién An Bién

Khu vwe 3, Thi tran The 3, Huyén An Bién,
Tinh Kién Giang

077.3510 073

41. | Quay thudc tai Bénh vién Giong Riéng

Khu vuyc 8, Thi tran Giong Rieng, Huyén
Giong Riéng, Tinh Kién Giang

077.3631 944

42. | Quay thudc tai Bénh vién Tan Hiép

Khém B, Thi tran Tan Hiép, Huyén Tan
Hiép, Tinh Kién Giang

077. 3834 921

43. | Quay thudc tai Bénh vién Vinh Thuan

Ap Vinh Phwéc 2, Thi tran Vinh Thuén,
Huyén Vinh Thuan, Tinh Kién Giang

077. 3561 842

ST Pharma

44. | Quay thudc tai Bénh vién 30/4

SO 468 buwong 30/4, Phuong 3, Tp. Soc
Trang, Tinh Séc Trang

079. 3626 621

45. | Quay thudc tai Bénh vién My Tu

S6 01 Bwong Tran Pha, Thi Tran Huynh
Hdru Nghta, Tinh Séc Trang

079. 3872 983

46. | Quay thudc tai Bénh vién Thanh Tri

Thi tran Pha Léc, Huyén Thanh Tri, Tinh
Séc Trang

079. 3818 538

47. | Quay thudc tai Bénh vién An Lac Thon

Xa An Lac Thén, Huyén Ké Sach, Tinh Séc
Trang

48. | Quay thudc tai Bénh vién Nga Nam

Ap 1, Thi tran Nga Nam, Huyén Nga Nam,
Tinh Séc Trang

079. 3523 814

49. | Quay thudc tai Bénh vién My Xuyén

SO 1 Ly Thuong Kiét, Ap Chau Thanh, Thi
tran My Xuyén, Tinh Séc Trang

079. 3831 749

TOT Pharma

50. | Quay thudc tai Bénh vién Phong bién

Ap Thi Tk, Thi tran Phong bién, Huyén
Phong bién, Tp. Can Tho

0710. 3944 399

51. | Quay thudc tai Bénh vién Binh Thay

S0 9/9 Lé Hong Phong, Quén Binh Thay,
Tp. Can Tho

0710. 3880 763

52. | Quay thudc tai Bénh vién Tam Than

S0 37 Buwong 3/2, Phuong Hung Loi, Quéan
Ninh Kiéu, Tp. Can Tho

0710. 3781 884

BALI Pharma

53. | Quay thudc tai Bénh vién Hoa Binh

Quoc 16 1A, Ap Thi Tran B, Thi tran Hoa Binh,

0781. 3880 299
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DHG PHARMA

Vi mgt cudc séng khée dep hon

STT Tén quay thubc Pia chi Pién thoai
Huyén Hoa Binh, Tinh Bac Liéu
54. | Quay thudc tai Bénh vién Phwéc Long Ap NG§i O, Thj tran Phwéc Long, Huyén | 0781. 3507 042
Phwéc Long, Tinh Bac Liéu
55. | Quay thudc tai Bénh vién Vinh Loi Ap Tam Hwng, X& Vinh Hung, Huyén Vinh | 0781. 3890 097
Lei, Tinh Bac Liéu
56. | Quay thudc tai Bénh vién Hong Dan Ap Trém Trem, Thij tran Ngan Dira, Huyén | 07813 708 759
Hong Dan, Tinh Bac Liéu
Trung tdm phéan phéi O Mén
57. | Quay thudc tai Bénh vién O Mon buwdng CMT8, Phuwong Chau Van Liém, | 0710. 3860 748
Quan O Mén, Tp. Can Tho
58. | Quay thudc tai Bénh vién Thaoi Lai Thi Tran Thoi Lai, Huyén Theoi Lai, Tp. Can | 0710. 3680 667
Tho
59. | Quay thudc tai Phong kham C& D6 Thj tran Co Do, Huyén Co B, Tp. Can Tho | 0710. 3695 254
Trung tam phén phéi Thét Not
60. | Quay thudc tai Bénh vién Thot Not Khu vec Phung Thanh, Phuwdng Thot Not, | 0710. 3855 766
Quan Thét Nét, Tp. Can Tho
61. | Quay thudc tai Bénh vién Vinh Thanh SO 1509 Quoc 16 80, Ap Vinh Tién, Xa | 0710. 3641 266
Thanh Quéi, Thi trdn Vinh Thanh, Huyén
Vinh Thanh, Tp. Can Tho

Cac dorn vi trwrec thudéc DHG dat tiéu

chuan GDP tinh dén ngay 31/03/2011

Ngay cap
STT bONYV]| chivng nhan lan dau
1. HT Pharma 04/09/2008
2. CM Pharma 03/11/2008
3. SH Pharma 17/12/2008
4. ST Pharma 14/01/2009
5. A & G Pharma 27/07/2009
6. DT Pharma 18/12/2009
7. TOT Pharma 19/03/2010
8. T&G Pharma 28/12/2009
9. BALI Pharma 19/04/2010
10. Tong kho DHG Pharma 18/12/2008
11. Chg si Chi nhanh TP HCM 10/10/2008
12. Chi nhanh Quy Nhon 23/03/2009
13. Chi nhanh Thai Nguyén 18/11/2010
14. Chi nhanh Bén Tre 15/09/2009
15. Chi nhanh Nha Trang 15/07/2009
16. Chi nhanh Lam Dong 17/11/2009
17._ | Chi nhanh Ninh Binh 16/12/2009
18. Chi nhanh Thanh Hoéa 29/12/2009
19. Chi nhanh Nam Binh 18/01/2010
20. Chi nhanh Hai Duong 19/02/2010
21. Chi nhanh Binh Dwong 28/02/2010
22. Chi nhanh Tay Ninh 27/03/2010
23. Chi nhanh Binh Thudn 26/10/2010
24. Chi nhanh Vinh Long 22/04/2010
25. Chi nhanh Viing Tau 29/03/2011
26. Chi nhanh Daklak 12/01/2011
27. Chi nhanh Nghé An 15/05/2010
28. Chi nhanh Ha Néi 20/08/ 2010
29. Chi nhanh Vinh Phuc 10/09/2010
30. Chi nhanh Quéng Ngai 29/01/2011
31. Chi nhanh Ba Nang 26/03/2010
32. Chi nhanh Bong Nai 28/03/2011
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Cac don vij trwec thuéc DHG dat tiéu chuan GPP tinh dén ngay 31/03/2011

DHG PHARMA

Vi mgt cudc séng khée dep hon

Ngay cap
STT Tén don vi bia chi chirng nhan
lan dau
1 Nha thudc Bénh vién da khoa Tx. Vi 07 Buong Nguyén Céng Tri, P. 1, Tp. Vi Thanh, | 06/11/2008
| Thanh (SH Pharma) Tinh Hau Giang
2 Nha thu6c s6 1 Bénh vién Da liéu Tp. Can 12/1 Buong 3/2, Phuwong Hung Loi, Quan Ninh | 31/12/2008
| Tho (DHG Pharma) Kiéu, Tp. Can Tho
3| Nha thuéc Bénh vién da khoa O Mén DPuwdng CMT8, Phwong Chau Van Liém, Quan O | 31/12/2008
(DHG Pharma) Mbén, Tp. Can Tho
4| Nha thuoc Bénh vién da khoa Long My 99 Pbuwong 30/04, Thi tran Long My, Huyén Long | 15/01/2009
(SH Pharma) My, Tinh Hau Giang
5] Quay thuoc Bénh vién huyén Chg Mai Ap 2, Thi tran Chg Mé&i, Huyén Cho M@i, Tinh An | 27/07/2009
Tinh An Giang Giang
6. Nha thuoc Bénh vién da khoa Tinh Tra 27 buwong Dién Bién Phl, Phuwong 6, Tx. Tra Vinh, 10/2009
Vinh Tinh Tra Vinh
7, Quay thuoc Bénh vién huyén My Xuyén S6 01 Buwong Ly Thwdng Kiét, Thj tran My Xuyén, 10/2009
(ST Pharma) H. My Xuyén, Séc Trang .
8, Quay thuoc Bénh vién huyén Nga Nam Ap 1, Thi tran Ngd Nam, Huyén Ngad Nam, Tinh 10/2009
(ST Pharma) Soc Trang
9] Nha thudc Bénh vién da khoa Tp. Long S6 09. Bwong Hai Thuwgng Lan Ong. Phwong My | 13/11/2009
Xuyén (A&G Pharma) Xuyén. Tp. Long Xuyén. Tinh An Giang
10 Nha thudc Bénh vién huyén Bam doi Khém 5, Thj tran Bam Doi, Huyén Bam Doi, Tinh 2009
(CM Pharma) Ca Mau
11| Nha thudc Bénh vién huyén Cai nwéc Khém 2, Thi tran Cai Nwdc, Huyén Cai Nuwdéc, 2009
(CM Pharma) Tinh Ca Mau
12 Nha thudc bénh vién Huyén Tran Van Khém 7, Thij tran Tran Van Thoi, Huyén Tran Van 2009
Thoi (CM Pharma) Thoi, Tinh Ca Mau
13 Nha thudc An Tam S0 29 Bwong Ngbé Quyen, Phuwong Tan An, Quan | 29/03/2010
Ninh Kiéu, Tp. Can Tho
14 Quay thudc Bénh vién da khoa 30/4 Séc So6 468 buong 30/4, Phuwong 3, Tp. Soc Trang, 06/2010
Trang (ST Pharma) Tinh Séc Trang
15 Quay thudc Bénh vién huyén Thanh Tri Thi tran Phu Ldc, Huyén Thanh Trj, Tinh Séc Trang 06/2010
(ST Pharma)
16 Quay thudc Bénh vién huyén My Tu S6 01 Bwong Tran Pha, Thi Tran Huynh Heu 06/2010
(ST Pharma) Nghia, Tinh Séc Trang
17| Quay thudc Bénh vién huyén An Bién Khu viee lll, Thi tran Thir Ba, Huyén An Bién, Tinh 07/2010
(HT Pharma) Kién Giang.
18 Quay thudc Bénh vién huyén Giong Riéng | Bénh vién Huyén Gidng Riéng, Tinh Kién Giang. 07/2010
(HT Pharma)
19 Quay thudc Bénh vién huyén Tan Hiép Bénh vién Huyén Tan Hiép, Tinh Kién Giang 07/2010
(HT Pharma)
20 Nha thudc Bénh vién Hoda Binh Quoc 16 1A, Ap Thi Tran B, Thj tran Hoa Binh, Huyén 08/2010
(BALI Pharma) Hoa Binh, Tinh Bac Liéu
21 Quay thudc Bénh vién huyén U Minh Khoém 3, Thj tran U Minh, Huyén U Minh, Tinh Ca 12/2010
(CM Pharma) Mau.

- HET-
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