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BAO CAO THUONG NIEN
NAM 2010

I. Lich sir hoat dong ciia Cong ty
1. Nhiing sw kién quan trong:

Céng ty C phin Ky nghé D6 Thanh dugc thanh 13p nim 1994 theo
Gidy phép dang ky kinh doanh s 103027 do s& K& hoach Dau tw Tp.HCM cép
ngdy 13/06/1994 trén co s& sap nhip Xi nghiép Quéc doanh Nhya 2 va Xi
nghiép Qubc doanh Nhua 5, chju sy chi dao quin ly truc tiép cia S¢ Cong
nghiép TP.HCM.

Niim 2004 Céng ty d3 tién hanh cb phin hoa va chuyén hinh thirc doanh
nghiép Nha nuéc thinh Céng ty cb phan theo Quyét dinh sé 5777/QD-UB ngay
31/12/2003 ciia Cha tich UBND Tp.HCM véi Vén Diéu 1€ 1a 12.000.000.000
ddng (trong d6 Nha nuéc ndm giir 20% Vén Diéu 1¢) va chinh thire di vao hoat
ddng dudi hinh thirc Céng ty cb phén tir ngay 01/07/2004.

Niim 2005 Céng ty di phat hanh thém cd phiéu dé tang Vén Diéu 1¢
thém 2.040.000.000 ddng nhim bd sung vén luu dong phuc vu cho hoat dong
san xuét - kinh doanh.

Niim 2006 Cong ty di tién hanh ting von lén 5.960.000.000 ddng bing
* cach phét hanh thém c phiéu cho cb déng hién hiru mua theo ménh gia dé tang
. Vén Didu 1& 12 20.000.000.000 ddng (Hai muoi ty dong). Ngiy 01/10/2006
“ Céng ty chinh thirc ddi tén tir Cong ty Cd phan Nhya D6 Thanh sang Cong ty
C5 phén K§ nghé D6 Thanh. Ngay 06/12/2006, Uy Ban Chimg Khoan Nha
Nude co quyét dinh sé 100/UBCK-GPNY vé viéc cép gidy phép niém yét co
phiéu Céng Ty CP K§ Nghé D6 Thanh trén Trung Tam Giao Dich Chimg
Khoan TP.HCM. S& luong cb phiéu niém yét 1a 2.000.000 cb phiéu, ménh gid
10.000 ddng/cd phiéu véi téng tri gid la 20.000.000.000 ddng. Ngay
15/12/2006, Giao Djch Ching Khodn TP.HCM cép gidy chimg nhin s6
81/2006/GCNCP-CNTTLK chimg nhan c¢b phiéu Cong Ty CP K§ nghé Do
Thanh da dang ky luu ky ching khoén tai Trung Tam véi Ma chimg khodn la
DIT

Niim 2007 Cong ty da phét hanh thém 3.200.0000 cb phiéu dé ting Vén
Pidu 1é thém 32.000.000.000 ddng (Ba muoi hai ty ddng) nhdm bé sung von
lwu dong va phuc vu cho hoat dong san xuét - kinh doanh theo giély chimg nhan
chdo ban ¢b phiéu sé 119/UBCK-GCN clp ndy 28/6/2007. Theo Gidly phép sb
130/QD-SGDCK ngay 22 thang 10 nim 2007 va 148/QD-SGDCK ngay 19
thang 11 nim 2007 do S& Giao dich chimg khoan TP. Hb Chi Minh cép, Cong
ty duge phép niém yét va giao dich 3.100.000 cb phiéu phat hanh thém tai S&
Giao dich Chimg khoan thanh phé Hé Chi Minh. Theo giéy chimg nhan diing
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kzlkinh doanh sb 4103002375 do S& Ké hoach va dau tu TP.H) Chi Minh cp
lin dAu ngdy 04 thang 06 ndm 2004, ding ky thay ddi lan 2 ngay 28/11/2007
v6i sb vbn diéu 1¢ 52.000.000.000 ddng (Ndm muoi hai ty dong).

Niim 2008, Cong ty di hoan tét viéc mua dat va nhd xuéng. Py c6 thé
xem 13 sy kién dic biét, lam nén ting cho sy phat trién bén vimg va on
dinh ciia cong ty. Vi trf khu dit tai thira s6 760 tir ban db s6 2, X Tén Thanh
Péng, Huyén Cu Chi. Dién tich khu6n vién dét c6 tudmg rao bao quanh: 38.770
m?, dién tich nha xuéng;: 1.325 m’, tbng cong gia mua sang nhugng toan by khu
d4t va nha xudng 1a 26,3 ty dong.

Nim 2009, Céng ty da khi dong chuong trinh déu tu xay dyng nha may
Cti Chi bao gdm: 3 block nha xuéng, nha & cho CNV, nha &n cing céc cong
trinh co ban khéc. Tong gid trj dau tr 1én dén 30 ty ddng, du kién dén déu thang
05/2010 s& chinh thirc di vao hoat djng. Ciing trong nim 2009, Cong ty da phat
hanh thém 2.951.820 c¢b phiéu ting von déu tr cia chi sé hiu I
29.518.200.000 VND bao gbm:

- Phat hanh 800.000 ¢ phiéu, mé¢nh gié 10.000 dong/cd phiéu theo
Quyét dinh cép Gidy chimg nhan ding ky chio béan co phieu ra cong
ching sb 422/UBCK-GCN do Uy Ban Chimg Khoén Nha Nudc cap ngay
3 thang 9 n&m 2009.

- Phit hanh 1.351.820 cé phiéu thuong, ménh gid 10.000 ddng/ch
phiéu theo Quyét dinh cép Gidy chimg nhén déng ky chao bén co phiéu ra
cong chiing s6 422/UBCK-GCN do Uy Ban Chimg Khoan Nha Nudc cép

ngay 3 thing 9 ndm 2009.
. ¢ - Phat hanh 800.000 cb phiéu riéng 1¢ cho céc nha déu tu chién luge,
ménh gia tir 10.000 ddng dén 11.000 ddng/cd phiéu. S

Dong thoi, cﬁng ty da thyc hién thanh céng viéc 1dp ho so, th tuc xin
phép phat hanh ting von diéu I¢ cong ty tir 52 ty dong lén 81,5 ty dong.

Niim 2010, Cong ty da ting Vén Didu 1¢ 1a: 81.518.200.000 ddng (Nim
muoi mét ti ndm trim mudi tm triéu hai trim nghin ddng) nhim b sung vén
lwu dong phuc vu cho hoat dong sén xuét - kinh doanh. Theo gidly chimg nhén
ding ky kinh doanh sb 0303310875 do S& Ké hoach va dau tu TP.H& Chi Minh
cp ding ky thay ddi 1an thir 4 ngdy 05/01/2010.

2. Qué trinh phat trién:
% Nganh nghé kinh Doanh:

.San xuht céc san phim nhya tir chét déo, bao bi chai nhya PET, éng
nhya PP, PE (khong tai ché phé thai nhya tai try sd);

_ Ché tao v san xut cic khuon mu nhyua (khong téi ché phé théi kim
~ loai va xi ma dién);
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- Mua bén héa chét (trir héa cht c6 tinh dgc hai manh), nguyén li¢u, phu

ting, thiét bi khuon mau nganh nhya;
% Tinh hinh hoat ddng:

- Cong Ty da céi tién, 4p dung thanh cong hé théng quan Iy tép trung vao
chit luong tiéu chuén Quéc té ISO 9001-2000 tao dugc uy tin va sy tin nhiém
ciia khéch hang 16n nhu Pepsi, Tribeco... nhitng don dit hang c6 gia tri cao va
lau dai déu dugc ky két hing nim, thi trudmg ndi dia khong nglmng duge mé
rong. Trién vong, tiém niing thj trudng xudt khéu vdo cic nuéc nhu M,
Phap... clia cong ty cling ngay cang tang.

- Trong ném, Cong ty di thyc hi¢n viée di dori toan b hé théng nha
xuémg vé& nha may nhya méi & Ca Chi, Bén canh d6, Cong ty vin dang tién
hinh du tr nhitng hang muc con lai d& hoan thién co s ha ting ¢ dia diém
mai

3. Dinh huémg phit trién (Xem chi tiét trong Béo cdo cia HDQT):

- Di diri va 6n dinh san xuét, bién ché, diéu kién &n & tai nha may nhya
Cii Chi. Song song d6 12 viéc hinh thanh, kién toan bé may quan ly du dicu
kién, kha ning quén ly san xufit tinh gon, higu qua.

_ Thye hién co ché quan 1y khach hing ndi b giita cong ty va nha méy,
giita cong ty v&i bd phén kinh doanh- ban hang.

- Ddi m6i cong nghé san xudt, diu tr bd sung céc thiét bi moi, ty dong
héa va ning suit cao, ting ning lyrc san xuit, nang suit lao dong dé giam chi
phi gia thanh va giam b6t phy thude vao lao dong gian don. Trong ndm 2010,
dAu tu bd sung cong nghé sx méi dé ting 100% ning lyc sén xuét so véi ndm
2009.

- Xiic tién, dinh hinh, trién khai nhanh cdc dy én hop téc xAy dyng chung
cu, cao 6c¢ trén nén nha xudng cil, tao hiéu qua tai chinh dé bd sung vén cho
SXKD. Chi tiéu trong niim it nhét 13 hop téc thanh cong, thu dwge von
tham gia mit bing XD chung cwr & xwéng cii Hju Giang.

& Chién luoc phat trién trung va dai han (d6i v6i nganh hoat dong)

- Ngay tir khi méi thanh 14p, Cong ty da khong ngimg i moi cong nghé
va nang cao chét lugng san phim bing viée dau tur thay thé cac thiét bj cfl, lac
héu, ning suéit thép biing thiét b tién tién, vira mé rong sén xuat, vira khép kin
quy trinh san xuét tir khudn miu dén sin phAm cudi ciing dé dap img kip thoi
nhitng yéu cu khich hang.

- Dy manh cong thc phit trién thj truong, da dang héa san phim.

- Chii trong dén cdng tac nghién ciru va phit trién sin phim méi. Dau tu
manh mé cho céc hoat dong nghién ctru phit trién clia Cong ty, bao gdm:

o Nghién ciru sin xut sin phim méi, tir khau so ché nguyén vat li¢u,




ché bién, dinh hinh, m3u ma dén khau déng g6i, bdo quan san phim.

' « Nghién ciru bign phép céi tién c4c san phim hién c6 vé cht lugng,
kiéu d4ng, bao bi, trong luong dé tao ra nhiu sur lua chon hon cho khéch hang.

e Nghién ciru viéc san xuét san phim trén cdc day chuyén Céng ty méi
dhu tir hoiic dy kién déu tu.

. Nghién ctru viéc str dung cac nguyén vét liéu méi vao qué trinh san
xuét san pham.

1. Bdo cdo ciia Hpi Dong Quin Tri:

Két qua hoat dong trong nim nhu sin lugng, doanh thu, loi nhuén, tinh
hinh tai chinh ciia cdng ty thyc hién so véi ké hoach ...

—> Xem trinh bay trong Bao cao cua Tong Gidm déc




HOAT PONG CUA HQI PONG QUAN TRI
A/ Thanh vién va co ciu HPOQT:

_HPQT cty c6 7 thanh vién dugc bau cir chinh thirc trong
DHDCD . Trong d6,c6 3 thanh vién diéu hanh cty va 4 thanh vién doc lap ngdai
cty.

Gom céc Ong, Ba sau:

1-0.L& Quang Hiép, CT.HPQT,thanh vién diéu hanh cty.

2-0 Nguyén Biing Tam , PCT.HDQT, thanh vién dc 1dp ngoai cty.

3-B.Nguy?n thi thiy Hang, UV.HDQT, thanh vién diéu hanh cty.

4-B.Nguyén thi thity Huong, UV.HDQT, thanh vién diéu hanh cty.

5.0. Truong pht Chién, UV.HPQT, thanh vién dgc 1p ngoai cty.

6-O.Pham uyén Nguyén, UV.HPQT, thanh vién dgc Iap ngoai cty.

7-0.V& ngoc Thanh, UV.HPQT, thanh vién ddc 1ap ngoai cty.

B/ Hoat dong cia HPOT:

1. Cong tic linh dao:

“Trong ndm 2010,HDQT da duy tri t§ chirc hop dinh ky mdi qui va céc cufe
hop chuyén 42 d& xem xét tinh hinh hoat dong ctia cty,xédc dinh cac chu truong,
ban hanh cac NQ

chi dao sxkd cua cty.Cu thé da ban hanh:

_NQ v& chii truong,dinh huéng linh dgo Ban didu Hanh cty thyc hién céc chi
tidu chi yéu vé sxkd,cde chuong trinh-myc tiéu trong tam trong nam 2010,
-Céc NQ.HPQT hop dinh ky dé lanh dao thyc hién sx-cong tac mbi Qui trong
nim,sau khi xem xét béo cao clia BDH cty, lam co s& chi dao diéu hanh cty.
_Cic NQ vé tb chirc b méy, nhan sy quan 1y cty,ldp cic ban chi dao céc
chuong trinh-myc tiéu trong tim dé trién khai thyc hién trong niim 2010.

"D tb chitc v hoan thanh DPHPCD thudng nién nim 2010,ding thoi gian qui
dinh.

- Pa bio todn va ting trudmg dugc vén hogt dong va thi sén thuan cta cty va gid
trj ¢b phiéu theo sb sach ké toén.

2.Cong tic gidm sat: _
~Trong nim 2010,da ciing cd,xéc dinh lai chirc ning nhi¢m vy cia Ban Thuomg
Truc HPQT tai cty,tryc tiép lam nhiém vy _kiém tra-gi4m sit tinh hinh hoat
ddng cta cty,thong qua céc béo co hang thing cua Ban didu Hanh cty.Da thyc
hién kiém tra —gidm sat thudng xuyén \rg quén Iy von-tai chinh cty,ctc hach
t6an ké téan cty,ctac lao dong-tién luong, Ctéc ddu tur mua sém thiét bi ,ctc
quén 1y sx & nha may,qui ché lam viéc-quan Iy cty...

Qua kiém tra d3 kip thoi chén chinh c4c sai sot trong quén 1y va chua phét hién
sai pham gi 16m trong quan 1y cty.
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3)Céng tic xiy dung cic nguyén tic-chuiin mue qudn tri,quin Iy cty:

Trong nim 2010,HDQT cty di tép trung xAy dyng,ban hanh cdc vin ki¢n,tai
ligu quén tri cin ban cta cty,nhim thiét 1dp cdc nguyén tic,chuin mye trong
quan trj,quan ly cty,

Xéc 1ap phuong phép, 1€ 161 1am viéc bai ban khoa hoc va chuyén nghip trong
cac mit hoat djng cua cty.

Cu thé,da xdy dyng, trinh HDQT phé duyét va ban hanh:

- Sira ddi & bd sung hoan chinh Qui ché td chirc va hoat dong cty xéac 1gp rd
mbi quan hé-trdch nhiém,céc hinh thitc quan hé¢ gitra HDQT-Ban Diéu Hanh-
Céc to chirc chinh tri trong cty,a‘q: dung tir 11/2010. .

-Dinh huéng Chién lugc phit trién cty giai doan 2010-2015 va tam nhin dén
nam 2020 véi ddy du chién luge timg linh vire hoat dong cu thé ciia cty.
-Chuong trinh xéc 14p,phd bién céc qui trinh k§ thudt,lam vigc trong khoi sx
n/m,céc qui trinh 1am viéc khéi nghiép vu-VP,quan hé khéch hang...

-Chuong trinh xéc 14p Hé théng céc dinh mirc cac chi phi sx,quan Iy va kiém
sat gia thanh,gid ban cty va ting cudng ctic quan Iy cty vé gia &cdc chi phi
phét sinh va hiéu qua trong sxkd.

C/ Dénh gis két qua hoat dong ciia HDQT

- HPQT cty di hoat dong tuéin thii ding theo tinh thin Diéu 1¢ Cty qui dinh,da
thuc hién

diing du chirc néing, nhiém vy ciia td chirc dai dién ty quyén ciia PHPCD giao
phé. D thue hién ché d9 hop diing dinh ky hang qui va cic cude hop chuyén dé
khac.

- C tinh thin trach nhiém cao,b4m st tinh hinh sxkd ctia cty,dé ra dugc céc
chu truong 2
NQ lanh dao sat dung véi tinh hinh va chi dao tdp trung vao cac ndi
dung,chuong tinh chi yéu theo dinh huéng dé dé ra.

- C6 co ché Ban Thudng Truc quén trj cty phit hgp, dé thuc hién chic ning
giam satkiém tra tinh hinh hoat dng ctia cty thudng xuyén va kip thi ,tao mbi
quan hé lam viéc lién thong thudng xuyén gitta HDQT va Ban Diéu Hanh cty.
-Cé tép trung dau tu nghién ctru soan thao va ban hanh céc qui dinh,quyét dinh
v& cong tic quén trj cty,xéc 1dp cac khung sudm,cdc nguyén tic chuan myc
trong ctic quén trj,quan Iy diéu hanh ctykhéc phyc khim khuyét trong quan tri
cty lau nay,1am co s¢ diéu kién néng cao tinh h¢ thong bai ban,chuyén nghiép
trong moi hoat ddng cty trude nit va lau dai.

D3 thp trung lanh dao thyc hién dAu tir bd sung thiét b cdng nghé méi,ting
dugc ning lyc sx méi, dap img dugc phin 16n y/c khach hang,tao diéu kign md
rong thi trudmg-khéch hang méi dé phat trién cty theo huéng sx qui md,hién dai
va bén vimg.

Ddnh gid chung:

HPQT cty da thé hién dugc tinh thn trach nhiém cao v6i nhiém vy duge
giao,c6 ning lyc d& ra cac chii truong,NQ chi dgo sxkd kip thdi va ding hudng.
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Pi timg budc xéc ldp hé théng quén tri,quan 1y bai ban,chudn myc,chuyén
nghiép cho cty hoat dong lau dai, timg budc khéc phuc duge cdc yéu kém trong
quan 1y,diéu hanh cty.Hoan thanh dugc chirc néng,nhi¢m vy co ban cua
PHDCP giao phé.

MGt han ché, yéu diém ciia HPQT:

1) Trong nim 2010 1a chwa lanh dao,chi dao Ban Piéu Hanh khic phuc duge
khé khiin phét sinh trong niim c6 hiéu qua, dé hoan thanh céc chi tiéu co ban
trong sxkd, lgi nhuén nim dat thép, chia c0 tirc théip, gy thiét thdi quyén lgi
ciia cée cb dong gop von.

Tuy nhién,nhu b/c gidi trinh & phén trén,ciing cin phén tich thém 14 céc
nguyén nhan kho khin khéch quan 1a rét dic thiiriéng c6 trong ndm 2010.(mét
nhidu thi gian cho di doi va én dinh lai sx tai nha may méi trong ndm),cong
thém do bién dong lao dong,mét dién,thiéu diéu kién cAn-du dé thuc hi¢n sxkd
theo NQ PHDCD dé ra.

2) Tir két qua du tu bd sung thiét bj sx trong nam 2010, da cai thién déng ké
niing lyc sx va da dang thém sp cua cty.Tuy nhién,do kha ning ngubn vén- tai
chinh ¢6 han,nén suit du tu nim 2010 viin chua dap tmg du nang luc sx va lgi
thé canh tranh dé mé rong va phat trién thj trudng tiéu thy. Trinh d§ cong nghé-
niing sudt thiét bi vin con & mirc trung binh va chi phi sx cbn cao hon dinh
mirc quan ly.

3) Co céu sén phim sx ciia cty vén chua dat mirc hop 1y,cén biing giita sb san
phim ty sx-tiéu thy véi s6 san phém sx theo don diit hang,vén con phu thufe
vo 1 s khéch hang chi Iyc,chua thit sy chii dgng va 6n dinh trong sx theo
dinh huéng chién lugc cty.

4)Hoat dong kinh doanh’thuong mai con han ché vé& miit hanglinh vye;Chua
khai thac duge hét chirc ning va ning lyc kinh doanh hién c6 cia cty dé hé trg
sx chinh va déng gép loi nhuén déng ké cho cty.

KE HOACH SAN XUAT KINH DOANH
VA CAC CHUONG TRINH - MUC TIEU NAM 2011

A-DAC PIEM TINH HiNH:

“Nha méy Nhya D Thanh-Ct chi da di vio sx on dinh va bt dau phat huy hiéu
qua, du didu kién dé phét trién sx véi qui md 16n, theo né nép sx chinh qui,bai
bén.

-Céc cbng cu,nguyén téc-chuin myc trong quan tri cty, quan 1y diéu hanh sx cty
da dugc thiét 1p va dang dugr tiép tuc bo sung,hoan thign,tao diéu kién ning
cao niing lyc va hiéu qua sxkd trude mét va lau dai.

- Niing lyc thiét bi-cong nghg sx da dugc cai thign,ndng cao so véi trude |

-ghi trrdmg kinh doanh,tiéu thy sén phim da dwge mé rong va dang pht trién
tot.




#Kho khiin:

- Tinh hinh kinh té trong va ngodi nu6c vin kho khin,bt én.Chinh sich tién
té,ti gia hoi doai,lai suét ngén hang,chi phi dhu vao cho sx tiép tuc ting cao ghy
kho khin, ap Iyc 1én cho sxkd va tiéu thy san pham.

- Niing lirc canh tranh va hiéu qué sxkd ctia cty phu thudc 16m vao gia nguyén
liéu nhyra nhap khiu,ludn bién dong 16m,khé én dinh ké hoach sxkd,gid thanh-
gid ban sp.

- Ngudn von-tai chinh cua cty cho hoat don sxkd,cho déu tur d6i méi con
nghé con han ché, nhan lyc vén con thiéu s6 lwong va chit lugng,nén ngugn lwe
chung cua cty chua ddp (mg y/c giai quyét myc tiéu sxkd va vuot kho trong
nam 2011.

B- CAC CHU TRUONG PINH HUONG:

Vi phan tich thuan lgi khé khén néu trén,cho théy nim 2011 Ia nam c6 nhiéu
kho khan bét 4n ;Ap Iy 16n,cing thing ,dién bién phirc tap va lién tuc doi véi
hoat dfng sxkd cty.

D& chii dong tmg phé tinh hinh, HDQT Cty d& ra céc chii truong,dinh huéng
chién luge trong néim 2011 nhur sau:

1)Bam sat dinh hudéng chién luge va myc tiéu phat trién cty da dé ra.Phat huy
n6i Iuc-thé manh hién ¢6 cita cty,tn dung thdi co-bién khé khan thanh co
hdi.Linh hoat trong diéu hanh,han ché & da yéu kém dé vugt qua moi kh6
khin,thach thirc.Bao tban ngudn lyc,try ving va phat trién dugc sxkd trong
nim 2011.

2) Tiép tuc ting cudng du tr ddi moi thiét bi sx va hop tac dAu tu sx dé tao
dung,hoan thién nang lyc canh tranh cbt 15i, ning trinh d9 cong ngh 1én mitc
trung binh-kh4 nhiim ting ning suét,gidm chi phi tao loi thé canh tranh, va
virot 1én-phit trién trong khé khan,xéc 1gp 16 vi thé,thuong hi¢u canh tranh cia
cty trén thuong trudng. Dt thanh giai phép co ban dé kéo giam chi phi sx
xubng dinh mirc cén thiét.

3) Tép trung diic biét cong tac quén ly va kiém soét thudng xuyén,lién tyc cac
yéu to chi phi sx,quén ly,bén hang. Dt thinh quyét sach,nhiém vy trong tim so
1 & abi phé vdi kho khan, dé tbn tai va phat trién cty trong nam 2011.

4) Tiép tuc diy manh ciing 6 céc ngudn lyc;Quan Iy&duy tri va hoan thién
cac nguyén tic-chuin muc trong quén ly didu hanh cty; Pao tao-bd tri lyc
lugng thanh doi ngi,bai ban va chuyén nghiép cao trong hoat dong sxkd cia cty
nm 2011.
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OTT

C- MUC TIEU KE HOACH CU THE NAM 2011:
1/ V@ cdc chi tiéu ké hoach SXKD chii yéu:

1/ Sén lugng san xuét Tén 1.359 2200| 1618
2/ San lugng tiéu thy = 1.378 2.200 159,7
3/ Téng doanh thu Triéu d 141339 | 168.000| 119,0
Chia ra: - San xuft KD chinh 4 48.140 | 89.000| 1849
T.d6: xudt khdu - 6.822 8.000| 1173
- KD thuong mai % 92.458 |  79.000 85.4
4/ Lgi nhuan trude thué " 1.124

5/ Thué TNDN ! 302

6/ Loi nhuén sau thué " 822 8.000| 973,2
7/ Chia cb tirc du kién %

8/ Tbng s6 lao dong - Nguoi 164 160 97,6
T. d6: Lao dong nir B

9/ Thu nhap binh quén (ngudi/thang) | 1.000d 3.686 4.000| 1085

Theo d6,Ti suat i nhudn: -Trén von diculéla:  9,8%

-Trén doanh thula : 4,7 %.
_ “Trén vbn chii s& hitu 1a: 6,4 %

2) Sin lwong sin phim chi véu:

a) Céic sin phdm ép : sin lugng sx 1000 tin, gbm:

- Céc sp két nhua Pepsi,Tribecn,Cﬁn Tho : 700 tén. 5

- Céc sp chi tiét quat dién,bbbin dét lu6ikhay NN,thuy san...:300 tan.
b)Céc sin Qhﬁm nip nhua: sin lugng 200 tin,gbm: J

- Céc loai nap chai PET tiéu chuén 0 gaz @ 28 mm,30 mm : 120 tan.
- Céic loai ndp chai PET tiéu chuéin ¢6 gaz @ 28 mm : 60 tén.
- Céc loai nip chai khac . :20 tén
¢) Céc siin phim chai PET-phéi PET c6 gaz.0 gaz :San lugng 1000 thn,gbm:
-Céc loai chai PET c6 gaz : 300 tan.

- Céc loai chai,lo PET 0 gaz : 500 tan.

-Céc loai phéi PET c6 gaz,0 gaz : 200 tan.

D-CAC CHUONG TRiNH MUC TIEU LON TRONG NAM:

1) Tiép tuc hoan thién CT-MT xay dyng cic qui trinh cong ngh¢ cho timg sén
phim dang sx va cdc san phim méi,quén ly chit cic dinh mirc trong qué trinh
sx va d8i méi cong nghé.Hoan thién CT-MT xdy dyng hé thong dinh mirc céc
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chi phi sx,quan 1/ ,bén hang cho timg sp cu thé,thyc hién kiém soat dinh mirc
theo timg KHSX cu thé trong nim 2011.

2) Xéy dyung hoan chinh va ap dung ngay dAu niim 2011,Co ché tién luong méi
theo nguyén thc diéu chinh linh hoat tién lrong theo h¢ s lrong,theo két qué
cong viée duge dénh gia thira nhén,giao quyén tu quyét tién lwong cho ngudi
lao dong,tao ra ddng lwc méi cho ngudi lao dong tham gia trong qué trinh sxkd.
3) Trién khai nhanh dy 4n dAu t d6i méi thiét bi-cong nghé sx theo chuong
trinh cho vay kich cu v6i 1ai sudt thép cia UBNDTP da chi dao d/v Cty CP K¥
nghé D6 Thanh trong nidm 2011. Dt thanh giai phép chinh dé tiép tuc du tu
d6i méi thiét b trong nam.

4) Tiép tuc dhy manh cong téc tiép thi,phat trién thi trudng dé khai thac ning
Iwc sx va diéu chinh co céu sén phim sx, theo dinh hudn chién lugc san phdm
clia cty,ting ti trong sp ty sx-tiéu thy chiém tir 3[}-4[}%ft§ng san lugng,ting ti
trong sp xufit khiu tao ngudn ngoai té can d6i 1 phin nguyén li¢u nhép khau va
ting mat hang,linh vyc,doanh s-hi¢u qua trong kinh doanh thuong mai,ngoai
SX.

5) Trién khai thyc hi¢n k& hoach hufn luyén-dao tao va ddo tgo lai toan b lyc
lugng sx tai nha méay,theo ndi dung,chuong trinh da chudn bi,phd bién nim
2010, dé chuin hoé,chuyén nghiép hoé ddi ngl sx tai nha may. '

6) Trién khai xay dung tiép hang muc kho nguyén li¢u-SP,phan xuong ndp du
tiéu chudn VSATTP theo y/c sx sach tai n/m Ct chi. Trién khai cho thué 2 mt
biing cii Q.5 va Q,6 trong qui 2/2011.

E-CAC GIAI PHAP THUC HIEN: : ._
1) Sip xép,thay ddi,co chu lai thanh phin HPQT trong nhi¢m ky 2011-
2015 theo hwémg: ]

" . Gia bt thanh vién HPQT c6 han ché vé kién thirc,ning lyc quén trj cty,c6
nhidu céng viéc riéng,it c6 diéu kién tham gia hoat dong quén trj cty.

- Bb sung thém thanh vién HDQT méi c6 i diéu kién tham gia hoat dong
quén tri thudng xuyén véi cty,cd trinh d9,néng lyc, hiéu biét nganh nghé va
tham gia 1anh dao,phu trach céc linh vy hoat ddng cua cty dang con han
r.:hé,}f u kém.

Nhim ting cudng ning lyc,hiu qua quan trj cty trong tinh hinh mai.

2) S#p xép,bd sung,co cdu lai Ban Dieu Hanh cty,Nha méy theo huong:

- Bb sung thém 01 vj tri Phé TGP phy trich k thuft-cong ngh¢ trong Ban
TGD,c6 dii kha ning gidi quyet mang cong tac k¥ thuat sx,nghién ciru phat
trién sx v ddu tur dbi méi cong nghé sx.Khéc phuc yéu kém,han ché hién nay.
- B) sung,ting cudng nhan sy quan 1y Phdng chirc ning,nghiép vy; Cac xudng
sx,Céc t0 sx du kha ning thyc hién KHSX,Cac chiong trinh-muyc tiéu trong
nam.

- Thay thé céc v tri nhén sy quan 1y céc cip c6 han ché vé niing lye,trinh d9
dap (mg cong viéc quan ly dugc giao.

11
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3) Ting cwdng,thiét 19p quan h¢ chit ché véi céc co quan quan ly nha nuée
TP,véi TCTY Céng nghiép Sai Gon dé thyc hién thanh cong cdc dy 4n vay von
dAu tur va hop tac sx sp mdi trong ndm 2011.

4) Tich cye khao sat,nghién cir thj trwong trong v ngoai nuéde, dinh hinh
san phim-cong nghé méi,bd sung da dang hoé sx v khai thac chirc niing,tiém
néng cua cty.

I1L, Bdo cdo ciia Tdng Gidm Déc:
KET QUA HOAT PONG SXKD VA CAC MAT CONG TAC 2010

Phiin 1: KET QUA HQAT PONG SXKD 2010

la- Két qud thue hién:

Cin ci vio NQ cia PHPCD ngay 17/4/2010, xéc dinh céc chi tiéu ké

hoach chit yéu, két qua thyc hién nim 2010 nhu sau:

1/ San lugng san xuét
2/ San lugng tiéu thy “ 1.378 186,8 85,0
3/ Téng doanh thu Trigud | 141.339 1702 1028
Chia ra: - San xuét KD chinh # 48.140 1851 802
| T.d6: xudt khdu i 6.822 096 | 758
|- KD thuong mai ’ 92.458 1979 1198
_HPTC “ 1.269 59,0 -
- Thu nhép khéc “ 1.258 136,0 -
4/ Loi nhugn trude thué ; 1,124 73,4 11,0
5/ Thué TNDN 1 ) 200 62,7 15,6
6/ Loi nhufn sau thué = 822 67,8 9.2
7/ Chia cb tirc dy kién % 2.2 - -
8/ Tong sb lao dong Ngudi 158 108,2 105,3
T. d6: Lao dfng nit "
9/ Thu nhép binh quén (ngudi/thing) 1.000 @ 3.686 112.1 109,2
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DTT

2- Ddnh gid két qud:

C6 thé néi nam 2010 13 nim héu khing hoéng diy kho khan, bit on. Tinh hinh
kinh t& thé gi6i c6 dién bién tién trinh kha niing 6n dinh, khoi phuc chim, bdi canh
kinh t& vi mé trong nuéc con quéa nhiéu mang t4i, nhu lam phét cao, ti gid cao lai kho
mua do tinh trang nhép siéu, 141 sufit cho vay cao nght ngudng... va chua c6 nim nao
gi4 nguyén liéu nhya néi chung va djc bi¢t nhva PET tang lién tuc nhu ndm nay.
Khong nhimg thé, tinh trang thiéu dién, tic nghén giao théng ... tao nén nhiéu kho
khan cho hoat dong SXKD ciia Cong ty.

Vi khoi lwong cong viée trong nim 1a rdt 16n, qui 1 la giai doan hoan thanh
viéc xy dyng chc nha xudmg méi, qui II tiép tuc khau hoén thién, td chirc thyc hién
viéc di dosi va qui TII ghn v6i qué trinh &n dinh san xuit... Db higu qué sin xuét kinh
doanh, 1¢i nhuéin khdng cao nhung diy 1a ndm ghi 1 déu 4n trong qué trinh phat trién
vé qui md ddu trr m& rong san xuéit kinh doanh clia cong ty, tao ra 1 co ngoi nha
xwong phi hgp véi nhu cAu phat trién.

Nhin fodn cinh finh hinh kinh té trong nim 2010 cdn qué nhiéu khé khin,
nhung véi chit trrong dinh huéng chién luge cia HDQT, viée thyc thi cua Ban diéu
hanh luén bam st cac chuong trinh myc tiéu. Mit con thiéu sét, khuyét diém chua
lam duoc 1 hiéu qua SXKD thép lam anh huéng dén loi ich c6 dong, con mit tich
cye 14 cac don hang, HPKT dam béo dii cong &n vige lam cho ngudi LD, dé 1a diéu
kién cén thiét cho viéc thuc hién di doi thanh cong, day c6 thé xem 1a 1 nim bin 16
ciia cong ty, lam tién dé cho c4c muc tiéu trung, dai han, n6 c6 ¥ nghia rit lém cho sy
phat trién on dinh nhimg nim sau, cho ké hoach giai doan 2011 — 2015.

3- Thuyét minh, gidi trinh két qud: :

Trong bbi canh anh huéng khing hoéng suy thodi, kinh t& toan chu vin chua
hdi phuc, lam phat cao, sirc tiéu thy trong nuée vin con kém da dnh huong khong nho
dén tinh hinh hoat dong SXKD trong ndm 2010 va day ciing la nim dly bién dong
véi viéc bing nd con st 13 suét huy dong véi viée chay dua ting lai suft clia cic
ngin hang. Nam 2010 14 nam thj trudng nganh nhya c6 nhimg con sét kinh ngac vé
gié.

Mot sb nguyén nhin 1am anh huémg 16n dén két qua - higu qua san xuiit kinh doanh
cla cong ty nhur sau:

& Cic nguyén nhén giy inh hwéng dén két qui sin lrgng, doanh thu SX:
- Doanh thu, san luong ting gn gip ddi nim truée, doanh thu vuot ké hoach
néim 2010 dat ra, dic biét DTKD thuong mai. S§ khich hang ting nhiéu hon so véi

ciing ky niim truc, mo ra huong phét trién cic dong san phim méi da dang, nhu
céc san phim ty tiéu ndp nat chai ban dai trd dugc tung ra thi trudng vao dip cudi
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nim. Tuy nhién do tinh hinh kinh t& vi md n&m 2010 din bién qué xAu lam cho hoat
dong SXKD cita cong ty hdu nhu khé khan chéng chat do tinh hinh gid vat t, nguyén
véit liéu san xult, dién nudc, nhin cong, ty gid do da ting rht cao trong ném va bién
déng rat phirc tap, luén theo chiéu huéng ting lam cho hoat djng SXKD cua cong ty
gip nhidu khé khin hon vi céc khoan chi phi ting nhung gid ban ting cham hon v
phai ¢6 1§ trinh cho khéch hang.

- MMTB cii, khuén mAu ty san xuéit, ning suft thip, san xuét khong 6n dinh
thudmg xuyén hong héc phai mét thoi gian xubng khubn sira chita 1m chim tr€ tién
d6 giao hang, phé phim nhiéu, con MMTB mdi nhip vé chdm chua khai théc tbi da
trong nam dugc.

- Mt hon 2 théng di doi va thoi gian &n dinh MMTB san xuit.
- Tinh trang cp dién dinh ky va a6t xuét & Khu vye Ci Chi
& Cic nguyén nhin gdy anh hudng njing dén higu qua, loi nhugn:

| Loi nhuéin sau thué cia cong ty rét thép so véi ké hogch diit ra, it doanh thu
ting cao nhét so v6i céc nim trude, do cc nguyén nhan:

- Phu nim 2010 vAn con sir dung 271 tin nguyén liu tdn kho gié cao clia nim
2008 san xuét két Pepsi va Tribeco.

- Loi nhuan dat thip so véi ké hoach dat ra 1a do cong tac di doi toan by 3 nha
xudmg tir ndi thanh Q.5 va Q.6 ra nha may méi & khu céng nghiép Tan Quy - Ci Chi.
Céng ty mét hon 3 thang kho khin vé6i san luong va doanh thu thip va mét ca thing
¢ bn dinh san xut & nha may méi. Trong giai doan ndy, cic khodn chi phi trong ky
phét sinh ting rét nhiéu nhu chi cong tic tién tram, chi phi lam téng ca cho kip tién do
théo, 1Ap dat cic MMTB cii va méi déu tu, h6 trg CNV di doi, giai quyét ché d6 cho
s lao dong nghi do hoan cénh khong thé tiép tuc lam vige & Ca Chi ... cdc Khoan chi
ndy 1a hét sirc cin thiét dé dam bao duy tri 6 LD 1am viéc tai NM méi.

- Dic biét khé khin 16n nht I3 tinh hinh gié nguyén li¢u nhya bién déng ting
manh lién tuc, ty gia NHNN niém yét va giao dich tw do chénh léch rét cao, NH
khong c6 USD gidi quyét cac HD nhap nhua nén héu hét phai vay bing USD, khodn
chénh 1ch t gid nay lam ting thém chi phi ddu vao.

- Tinh trang thiéu lao djng san xuiit do qua trinh di doi, phai tuyén thém cdng
nhén, mét thori gian va chi phi dao tgo.

- Vén dau tu cho xﬁzndung nha xuéng, mua sém thiét bj trong céc nim qua dén
nay 12 khé 16n nén thiéu von cho hoat dong san xut kinh doanh phai vay ngén hang.
Do vay doanh thu hoat dfng tai chinh giam ma chi phi 1di vay lai ting.
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- Chi phi khéu hao néim 2011 tang thém rét
trinh x&y dung nha xuéng, nha &n va nha tip thé

diu tu trong nam.

Phin 2: NHIEM VU - MUC TIEU KE HOACH SXKD NAM 2011

1/ Co sir xdy d

K& hoach san xuiit kinh doanh 2011:

16m do phai trich khéu hao céc cong
cho CBNV vi mdt s6 MMTB méi

_ Ciin cit vao Phuong huéng — Nhiém vu sin xuat - céng tic nhiém ky 2011 -

2015 cita HDQT.

 Cin oft vao sb liéu lich sir v& két qua hoat dong SXKD céc nim truée ddy va

thyc tién hoat dong, ngudn lyc hign tai ctia Cong ty, trén co s& di

kinh té trong va ngoai nuée déu nam 2011.

&n bién tinh hinh

2/ Mt s6 chi tiéu chinh:

e s e Pon vi Th hl&n £ KHnﬁm Sﬁ%ﬁnﬁ
L T ot
1/ San lwong san xuét Tén 1.359 2200| 1618
2/ Sén lugng tiéu thy i 1.378 2200| 1597
3/ Téng doanh thu Trigu d 141,339 | 168.000| 119,0
- Sén xuét “ 48.140|  89.000| 1849
Tr.d6: Xudt khdu “ 6.822 g.000| 1173

- KD thuong mai # 92.458,|  79.000 85.4

4/ Loi nhufn sau thué 822 8.000| 9732
5/ Tng s6 lao dong Nguoi 164 160 97,6
6/ Thu nhép binh quéin (ngudi/thang) | 1.000d 3.686 4.000 108,5

3/ Céic nhiém vu, gidi phdp trién khai thue hién:

N6i dung trinh bay duéi ddy duge trich tir “Ké hoach trién khai 6 chwong
trinh muc tiéu dbi phé kho khiin duy tri va én dinh hoat djng cong ty trong nam
2011”7 ciia Ban Thudng Tryc nhu sau:

Nhan thiic duge tim dnh huong ngng né cia tinh hinh kho khén phét sinh,
ngay ddu n&m 2011, Ban Thudng Tryc Cty d& ¢6 vin ban dinh huéng céc chii truong
l6n dé dbi pho, cu thé hod cdc nji dung, tinh thén, tw twéng chi dgo trén bing cdc
chirong trink hanh dpng chung xuyén sudt trong nam 2011, voi tinh thin khin
truong, quyét ligt, vwot kho va tip trung cao dp thue hign, nhw sau:
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4 CHUONG TRINH 1; Céc cong vige phii lam, d0i ph6 ngay kho khin.
Muc tiéu: Nhim hanh dgng (mg ph6 nhanh nhét khé khiin dang xay ra.

1-Nhanh chéng thiét 1dp cic cng cu quin Iy, kidm soét chi phi san xudt, gié
thanh, gia ban sp theo mit bing gia mdi, ap dung ngay tir dAu thang 3/2011 sau khi
BTT duyét thong qua, gbm cc dau viée sau:

1.1- Thiét 14p nhanh c4c bang dinh mirc céc chi phi gia thanh cho 4 nhém sp
chinh 14 sp PET néi dja, PET xuiit khiu, két nhya, nip c6 gaz theo mit bang gid mai,
phé bién ép dung ngay trong quén 1y sx, nghiép vu.

1.2- Tinh toén ding du, xac dinh lai gi4 ban sp theo chi phi d&u vao, chi phi
sx, chi phi bin hang méi, hinh thinh bang gid ban méi cho céc sin phim dang sx, ap
dung ngay trong kinh doanh, ban hang.

1.3- Thyc hién giao khoan céc chi phi sx theo dinh mirc, phat sinh trong qui
trinh sx tai nha may, dé quan ly va kiém soat nghiém ngit, cu thé va lién tuc hang
ngay tai nha may, khong dé phét sinh ting ngoai dinh mic.

2-Tiing cwong kiém tra, quin Iy nggiégt] viéc th chirc sx, céc dinh mirc, céc
qui dinh sx theo diing qui trinh cong ngh¢ d thiét 1ap. Téng cudng deo bam quan 1y sx
tai cc xuomg, xir 1y kip thoi moi phat sinh trong sx ciia xwdémng. Ting cudng quén ly

sx, ché 46 truc sx ca 3, duy tri s, sin lugng, dinh mirc on dinh lién tyc, khic phuc
ngay hién tuong sx ca 3 kém hi¢u qua, khong 4n dinh truéc nay.

3. Ban hanh ngay qui dinh v& thue hanh tiét kiém trong toan bg hoat dong
ctia cty:Tiét kiém dién sinh hoat, sir dung dén chiéu sang, may lanh, may vi tinh ,
dién thoai ca nhén;qui dinh ché db xe cong vu viin phong, dinh mic xdng - xe giao

hang, ché d6 cong tac phi, hanh chanh phi, chi phi giao tiép, dé kéo giam t6i da mirc
tang chi phi phat sinh méi, so voi trude.

4-Lip bé phin kiém tra dinh mirc cdc chi phi trong va ngodi sx véi nbi
dung cy thg d/v timg bé phén, timg yéu t_é chi phi, theo ché d6 thudomg xuyén, dinh ky,
c6 danh gi4 cong khai , c6 bién phap nhic nhé va xit Iy cu thé.(con ngudi va vit chét).

5.Gidi phéng nhanh 2 mit biing, thyc hién cho thué trong théng 4/2011.

% CHUONG TRINH 2: Ning cao khi niing canh tranh: Xir I¥, cin dbi, quén

I§ chiit cic yéu to chi phi theo dinh mirc.

Muc tiéu: Nhim quén Iy tir gbe bai toan hach todn chi phi sx, quan 1y chit gid thanh,
gif ban san phAm theo cac dinh mirc chuan. Dam béo céc chi phi phat sinh dao ddng
frong djnh mirc cho phép, dam bao kiém soét dugc hi¢u qua sxkd trong nim. Céc
cong vige thye hign gom:

1) Xit 1¥ s6 khéu hao nim 2011: S6 khéu hao ciia cty nim 2011 12 s6 qud 16n
trong bai toan gia thanh sx, so v¢i tinh hinh khé Khin trong thyc hi¢n KH sxkd nim
201 I.El:i cn chii déng lap phuong én Vvige co quan thué TP, xin thay di phuong
phép khau hao hodic giam bét 30% s0 khéu hao theo qui dinh, bii dp chi phi sx ting
cao va gidm rili ro 1 trong sxkd.

2) Xic dinh thit st ding dinh mirc chi phi tién lwong trong bai toén gia
 thanh, gié béan sp, theo hudng:
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- Cﬁi‘tién, thay df:::-i qui trinh giao Khsx, ché d6 sx, tién d6 sx, gidm tbi da viéc
huy déng dong thoi nhiéu qui trinh cong nghé cling lic & kéo giam va tién t6i tinh
gon bién ché lao déng sx chinh, gidm lao dong phd théng, phy viée.

- Xo4 bd ché db ting ca sx, lam ngoai gidr trong ndm 2011.

- Sang loc, dinh bién lai lao dong nha méay phii hop v6i kha nang sx, khéng dé
d6i du lao dong. Ra soat, kiém tra lai céc ché d6 1/v hanh chinh, chd vige.

3) Kiém tra chiit ché cic chi phi béo tri, s/c;chi phi cong cu-dung cy;chi phi
mua sim vat tu phuc vu sx .Thit chat va khong duyét chi qua dinh muc phén bb timg
loai chi phi phét sinh hang thang.

4 CHUONG TRINH 3: Ning cao niing lye canh tranh: Diu tur b sung ddng
b thiét bi-khudn miu sx, khai thic niing sudt thiét bj, giam chi phi sx.

Muc tiéu: nhim tiép tyc chuén hod céc qui trinh cong nghé sx hién c6, dong bd
khuon-méy, hop 1y hoé sx d& khai théc 6i da cong suat thiét bj hién c6.

Céc cdng vige thue hién gbm:
1) Déu tr 01 méy ép 1n 650T, thay thé mdy cii, sx céc sp ép 16n-xudng ép.
2) Phu tu 02 may ép phoi 380T, b sung niing lvc sx phoi

3) Péu tu khudn sx phoi ting niing luc sx phoi céc sp chil Iyc dang ¢6 va sx sp
mdi theo phuong 4n kha thi, hiéu qua. (Danh myc, s lrgng , phuong én do Ban TGD
d2 nghi, BTT duyét thong qua).

4) DAu tur tur sx céc khudn thdi chai, khuon ép tuong img sp hién c6 va sp méi.

4 CHUGONG TRINH 4: Ning cao niing lyc canh tranh :Dy dn diu tw thiét
bi-cong nghé sx san phim méi, theo hwéng chii dgng, tw chi sx, thay dbi
co céu sp sx. .

Muc tiéu: nhiim thay déi co ciu san phim, ting ti 1¢ san phim méi ty sx-tiéu thy va
da dang hoé san phim. Dy kién cdng viéc thuc hién gom:

- Pau tr 01 déy chuyén sx bing keo dan, cong suét trung binh (=100
tAn/thing), gbm méy trdng mang, may chia cudn, cung cap cho nganh dong géi bao
bi, thubc 14, may mic, sx gach, go XK, thi trurdmg rong va dang c6 nhu cau cao.

- Piu tu 01 day chuyén sx mang mdng PELLD bao quén sp XK.

Sau khi khao sat k§' thi truémg, thm dinh tinh khé thi cao méi quyét dinh diu
tur chinh thirc trong qui 2/2011.

4 CHUONG TRINH 5: Phit trién, mo rong hoat djng kinh doanh thwong
mai ngodi sx, trong vi ngoai nganh nhya, theo hwéng logistic, ty doanh
va dai Iy hang ho4.

Muc tiéu: nhim khai théc t8i da chirc ning kinh doanh ctia cty, m& rong quan h.
trong va ngoai nudc, ting doanh s0 va hiéu qua kinh doanh cho cty.

Céng vige cin thue hién gbm:
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- Py manh cong tic marketing, ting cudng ciing cb, quing ba hinh anh,
thuong hiéu cty trén thj trudmg trong va ngodi nudc .

- Pinh huéng chién luge, muyc tiéu kinh doanh thwong mai trong ndm 2011.

- B sung, ting cudng nhan sy mdi, c6 di didu kién, ning lyc, kinh nghiém,
quan hé thi trudng dé chi dao, dan dit hoat dong kinh doanh trong va ngodi nude.

- Thiét 1ép chan hang, dai ly v&i nha cung cdp 16m trong va ngodi nudc.
Chuong trinh duor trién khai thye hién sau Dai hoi cb d6ng nam 2011 sip t6i.

4 CHUONG TRINH 6: Ning cao niing lyc quén tri, Quan Iy cty: Tii chiu
tric nhan sw, phwong thire lAm vige cia HPQT, Ban TGD, Ban Piéu
Hanh cty, chirc ning-nhi¢m vy cic by phin, phit hop va dép émg yéu ciu
trong tinh hinh méi.

Muc tidu; nhiim céi tb lai nhan sy, phuong thirc lanh dao va quan 1y cty theo hudng:
P ngudi, di nang lyc 1anh dgo trye tiép, toan dién; Chi dao séu st, kip thdi; Tham
gia phu trach, chiu trach nhi¢m timg mang hoat dong cty;Co du diéu kién tham gia
thudmng xuyén va lién tuc thyue hién nhigm vu sxkd ca cty.

Céc cong viée thyre hign gbm:

1) Co cu lai nhin sy va phwong thirc linh dao ciia HDQT theo kiéu méi
Ia: tryc tiép lanh dao toan dién va gn két v6i hoat dong cua cty; Truc tiép tham gia
chi dao céc chuong trinh-muc tiéu cia cty; Tich cuc hé trg, hop tic, chia sé véi hoat
ddng quan Iy cty thudng xuyén, lién tuc; lanh dao, chi dao mé rfng va phat trién kinh
doanh ngoai sx. '

2)Co cfu, bd sung nhin sy Ban TGP cty : Di kha ning diéu hanh toan dién
hoat déng quan 1y sxkd cty; P ning lyc thue hi¢n cac NQ, chu truong, muc tiéu sxkd
ctia HPQT cty;Cé phuong phép 1am viéc chuyén nghiép, khoa hoc, va hiéu qua.

3) Co chu, bb sung nhiin sy Ban Ditu Hanh cty, BGP n/m, GD quén ly cdc
Phong chirc niing, cé di ning lyc quéan ly chugfén nghiép, dap img dugc yéu céu cong
viéc duge giao, khiic phuc duge co ban céc yéu kém, tdn tai trong quén 1y sx, chuyén
mon, nghiép vu.

4) Ra séat, co ciu lai chirc ning-nhi¢m vy céc Phong, Cac bo phén ctia nha
may, theo huéng gin két cong viéc gifta cdc b) phdn, giam diu méi trung gian, da
ning hoa trong chuyén mén nghiép vy, tién t&i tinh gon quan hé hanh chinh-viin
phong, bb sung chirc ning chuyén nganh, chuyén sau dé phyc vu phét trién cty.

5) Xét chon va dao tgo lyc lwgng tré, ndng cbt, thanh d6i ngil ké thira, timg
bugc bb tri vao cac vi tri quan trong, thay din CB liu nim, 16n tudi trong cty trong
nam 2011.

IV. Bdo cdo Tai chinh

Béo céo cho nim tai chinh két thic ngay 31 thang 12 ném 2010 ciia Cong
ty C phin Ky nghé D6 Thanh dugc kiém toan bdi Cong ty TNHH Kiém todn
va tu vin A&C 1ap ngay 31 thang 3 nim 2011
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%mmmmmm *Béo cdo thudng nién 2010

’ teadqua 11 i 8., Diet. 1, Ho Chi Mirh Cit

BAKER TILLY b ;‘z:lr:m 5:;?1: - Fax: (BA8) 36 M0

A&.C b 4 firamch in Ha Mod 2 40 Giiang Vo St,, Diing D Dist, Ha Noi City

I Piranch i Nha Trang - 18 Tran Khanh Di St., Nha Trang City

CONG TY TNHH KIEM TOAN VA TU VAN ﬁ Branch in Can Tho +162C4 Tram Ngoe Que 81., Can Tho City
AUDITING AND CONSULTING CO., LTD. e p—

§5: 0355201 1/BCTC-KTTV
BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH NAM 2010
CUA CONG TY CO PHAN KY NGHE DO THANH

Kinhgii: €O DONG, HOI DONG QUAN TR] VA BAN TONG GIAM DOC
CONG TY CO PHAN KV NGHE DO THANH

16 d& kibm todin Béio cio tai chinh nfim 2010 cila Cong ty ¢ phin k§ nghé D6 Thinh ghm: Bing
céin d8i ké todn tai thisi didm ngiy 31 thang 12 nim 2010, Béo céo két qua hogt dong Kinh doanh, Bio
cdio lwu chuyén tién 1 vi Ban thuyét minh Béo cdo tAi chinh cho niim ti chinh ket thilc cing ngdy,
dirge Hip ngly 25 thing 02 ném 2011, ti trang 06 dén trang 29 kém theo.

Viéc 1ip v trinh bity Bdo céo i chinh niy thue trich nhigm cia Ban Téng Giém doe Cong ty. Tréch
nhiém cia Kidm todn vién 1 dua ra ¥ kién vé cic bio cho ndy dyu trén két qua cong vige kiém toéin,

Béo céo tii chinh cila Céng ty nlim 2009 di dugc kiém todn béi cong ty kiém todn khbe. Kibm todn
vién cila cing ty kiém todn ndy d dua ra Béo cio kiém todn viio ngy 27 thiing 3 aim 2010 ¢b dang ¥
kién chip nhiin todn bd.

Chiing 8 4 thyse hign cing vige kiém toén theo cic Chulin myre kiém fodn Vigt Nam. Clie Choln mye
niy yéu chu cBng vige kifm todn phéi ljp ké hogeh vé thyo hign dé c6 sy dhm bio hop Iy ring Béo cdo
1ii chinh khfng con chita dyng cée sai st trong yéu. Chiing 16i di thyc hign kiém todn theo phwong
phipd:onmiuviipdmdcﬂirnghiﬁmcﬁamm&mtac&nﬂudlmmﬂhhmm
tin trong Biéo ofo 1l chinh ; ddnh gié viée tudn thil céc Chudn myc vi Ché d9 ké todn hign hanh, clc
E}P&nﬁuvﬁphu&uﬂup‘h&pﬂdecipdwg.ﬁl:mkﬂnhvﬁn&doﬁnqm ciia Ban Gidm

cilng nhie céich trinh by tdng thé Bio cao thi chinh. Ching t6i tin ring cbng viée kiem todn 48 cung
cip nhiing co s& hop 1 cho ¥ kign ciia Kiém todn vién.

Mfﬁgnmwi,nhmmnm&mﬁmﬂmmmgumﬁhpp| trén cégc khia canh
trong yéu tinh hinh tii chinh cia Céng ty cb phin k§ nghé D4 Thinh tai thir ngiy 31 thing 12
ndm 2010, cling nhu két qua hogt dpng kinh doanh vi cdc ludng huu chuyén tién 1§ cho nim tai chinh
kit thitc cing ngiy, phil hop véi cic Chuéin mire, Ché 43 Ké todn Doanh nghiép Viét Nam hin hanh va
céic quy dinh phip 1y cd lién quan.

HHLKil todn vih T viin (A&C)

Dwong Phiic - Kiém fodn vitn
Chimg chi kiém todn vién sé: D.0093/KTV

TP. HA Chi Minh, ngy 31 thing 3 niim 2011

FLEniy T li¢u chi ti€t ciia todn bd bdo cdo tai chinh , xin Quf ¢f ddng vui long xem trén
INTERRATIONAL  trang thong tin di¢n i clia Cong Ty tai dia chi: www.dothanhtech.com
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& CONG TY CP KY NGHE BO THANH \Béo céo thudng nién 2010

BANG CAN POI KE TOAN
Ngiy 31 thang 12 niim 2010
Pon vj tinh: VNP
Aishy 5 B
Sb cubi niim S6 diu nim

TAI SAN NGAN HAN 100 53,383,974,866  62,670,997,959
Tién va ciic khoan twong duong tién 110 5.1 5,286,655,001  32,137,604,097
Tién 111 3,286,655,091 3,137,604,097
Céic khodn tuong duong tién 112 2.000,000,000  29,000,000,000
Ciic khoan ddu tw tai chinh ngiin han 120 5.2 72,000 72,000
Déiu tr ngéin han 121 72,000 72,000
Dy phong giam gid ddu tu ngiin han 129 -
Ciic khodn phai thu ngdn han 130 33,124,746,650  15,215,924,684
Phai thu khéch hang 131 53 32,441,358,523  14,841,631,704
Tré trude cho ngudi ban 132 563,862,570 212,311,364
Phai thu ni b 133 -
Phai thu theo tién do ké hoach hop ddng xBy 14, )
dung ;
Céic khoén phai thu khéc 135 54 119,525,557 302,710,371
Dy phong céc khodn phai thu ngén han khoé doi 139 (140,728,755) .,
Hang tn kho 140 55  10,041,737,158  12,820303,615
Hing tén kho 141 10,041,737,158  12,820,303,615
Dy phong gidm gi4 hang tdn kho 149 -
Tai sin ngin han khéc 150 5.6 4,930,763,967 2,497,093,563
Chi phi trd tnréc ngén han 151 .
Thué GTGT duge khfu trir 152 3,544,066,067 968,729,466
Thué va cac khoan khic phai thu Nhi nudc 154 ~ -
Tai san nghin han khic 158 1,386,697,900 1,528,364,097
TAI SAN DAI HAN 200 86,996,100,398  62,549,984,401
Céc khodn phii thu dii han 210 -
Phéi thu dii han cba khéch hang 211 -
Vén kinh doanh & don vi tryre thufic 212 2
Phai thu néi b dai han 213 .
Phéi thu dai han khic 218 i
Dy phong phéi thu dii han khé doi 219 -
Tai sén cb dinh 220 84,693,647,723  60,782,257,111
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*B40 cdo thudng nién 2010
Téi sin b dinh hitu hinh o) MR 53,761,243,321  20,343,862,280
- Nguyén gid 222 66,862,441,695  30,515,651,700
- Gié trj hao mon lfly ké 223 (13,101,198,374)  (10,171,789,420)
Tai san cb dinh thué tai chinh 224 -
- Nguyén gid 225 -
- Gi4 trj hao mon Iy ké (¥) 226 -
T4i sin cb dinh vé hinh 227 58 22,130,001,783  22,495,120,886
- Nguyén gid 228 23421418509  23,262,000,000
- Gié trj hao mon iy ké 229 (1,291,416,726) (766,879,114)
Chi phi xéy dyng co bin d& dang 230 59 8,802,402,619  17,943,273,945
Ciic khoan @u tu thi chinh dai han 250  5.10 1,500,000,000 1,500,000,000
Péu tu vio cbng ty con 251 - -
Piu tir viio cong ty lién két, lién doanh 252 1,500,000,000 1,500,000,000
Piu tir dai han khéc 258 -
Dy phong gidm gié diu tir tdi chinh dai hgn 259 -
Thi sin dai han khéc 260 802,452,675 267,727,290
Chi phi tré trude dai han 261 5.1 788,459,797 267,329,416
Ti sin thué thu nhip hodn lai 262 13,992,878 397,874
Téi sén dai han khéc 268 -
CONG TAI SAN 270 140,380,075,264  125,220,982,360 -
Mi Thuyét
NGUON VON sb mi:h $6 cubi niim S6 dfu niim
NQ PHAI TRA 300 24,436,299,042 . 10,047,115,787
No ngén han 310 19,765,410,159 . 10,047,115,787
Vay vé ng ngén han 3l 512 10,552,721,508 5,298,027,130
Phai tra ngudi bin 312 513 6,495,765,768 1,989,524,777
Nguiri mua tra tién trude 313 71,429,580 326,500,000
Thué vi cdc khoan phai njp Nha nudc 314 514 194,227,646 347,200,484
Phai tré ngudi lao dfng 315 952,388,673 482,769,005
Chi phi phai trd 316 47,000,000 134,805,293
Phai tré ni bd 317 . -
Phai tra theo tién d) ké hoach hop dbng xdy 55 ) <
dym
cacgkhuan phai trd, phii ndp ngéin han khic 319 515 1,451,876,984 1,468,289,098
Dy phong phii tra ngfin han 320 - -
Ny dii han 330 4,670,888,883 -
Phai tra dai han ngudi bén 331 . -
Phai trd dai han ndi by 332 - -
Phai tra dai han khéc 333 - -
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& CONG TY CP K¥ NGHE DO THANH "Béo c4o thubing nién 2010
i s : : il
Vay v ng dai han 334 4,653,297,800 -
Thué thu nhdp hodin lgi phai tra 335 17,591,083 -
Dy phong trg cdp mét viéc lam 336 - d
Dy phong phai tra dai han 337 . 8
VON CHU SO HUU 400 115,943,776,222  115,173,866,573
Vin chii s& hira 410 516  115943,776,222  115,123,542,686
Vén dhu tr ciia chi sér hitu 411 £1,518,200,000  81,518,200,000
Thaing dir vén cb phin 412 29,270,228,800  29,271,992,000
Vén khéc cia chil sér hiru 413 -
Cb phiéu quy 414 -
Chénh léch dénh gid lai tAi sin 415 -
Chénh léch ty gi héi dodi 416 -
Qu§ diu tu phét trién 417 2,391,760,589 2,391,760,589
Quf dy phong tai chinh 418 729,125,908 729,125,908
Quf khéc thude vbn chi s& hitu 419 -
Loi nhufin chua phan phoi 420 2,034,460,925 1,212,464,189
Ngubn vén diu tw XDCB 421 -
Ngudn kinh phi va quy khéc 430 517 50,323,887
Quy khen thwdng va phiic lgi 431 50,323,887
Ngubn kinh phi 432 -
Ngubn kinh phi 4 hinh thanh TSCP 433 .

CONG NGUON VON 440

140,380,075,264 125,220,982,360

CAC CHI TIEU NGOAI BANG CAN POI KE Tdiiﬂ

CcHi TIRU

Tai san thué ngoai

Vit tur, hing hoa nhn gift ho, nhén gia cng
Hing héa nhéin ban h§, nhén ky gdi

Ng khé doi dd xir ly

Ngoai té céc logi (USD)

Dur todn chi sy nghiép, dyr dn

Thuyét
minh

3.1

S6 cubi nim Sé diu niim
VND VND
2543353 64,497.05




BAO CAO KET QUA HOAT PONG KINH DOANH

Niim thi chinh két thiic tai ngay 31 thing 12 nim 2010

cHiTIRU M lerjrft Nim 3&13 Nim é;ﬂ{ﬁ;
Doanh thu cung cip hing héa va djch vy 01 6.1 138,811,873,391  79,974,034,092
Cic khoan gidm trir doanh thu 02 800,000  8,135,996,000
Doanh thu thuiin tir hing héa va djch vy 10 138,811,073,391  71,838,038,092
Gi4 von hing ban 11 62  131,371,365,139  67,921,206,920
Lgi nhudn gdp vé bin hing va cung cipDV 20 7,439,708,252 3,916,831,172
Doanh thu hoat déng t&i chinh 21 63 1,269,310324  2,152,497,619
Chi phi tai chinh 22 64 542,221,436  (693,730,082)
Trong d6: Chi phi 1di vay 23 465,873,609 208,100,184
Chi phi bén hing 24 6.5 3,285,909,236  2,468,561,346
Chi phi quan Iy doanh nghiép . 25 6.6 4,348,646,129  3,011,645,167
Lgi nhufin thufin tir hogt djng kinh doanh 30 532,241,775  1,282,852,360
Thu nhip khéc 31 6.7 1,258,354,484 925,132,824
Chi phi khac 32 6.8 666,303,105 675,950,436
Lgi nhujn khdc 40 592,051,379 249,182,388
Téng lgi nhujn ké todn trude thué 50 1,124,293,154 1,532,034,748
Chi phi thué TNDN hién hanh 51 69 208,300,339 315,740,238
Chi phi thué thu nhip hodn lai 52 3,996,079 3,830,321
Lgi nhufn sau thué thu nhjp doanh nghi¢p 60 821,996,736 1,212,464,189
Lii co ban trén cb phiéu 70 6.10 101 233
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BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phép trye tiép)
Niim tdi chinh két thiic vio ngay 31 thing 12 niim 2010

Niim 2009 Niim 2008

CHi TIEU Mi sb VND D
Laru chuyén tién tir hogt djng kinh doanh
- Tién thu ban hang, cung cdp dich vu va doanh thu khde 01  133,487,399,662  92,227,429,181
- Tién chi tra cho ngudi cung clp hing hod va dich vy 02 (140,200,449,050) (52,191,923,857)
- Tién chi tré cho ngudi lao dong 03 (6,843,312,786)  (5,177,223,235)
- Tién chi tra 13 vay 04 (465,873,609)  (204,760,784)
- Tién chi ndp thué thu nhip doanh nghiép 05 (476,224,644) (148,479,741)
- Tién thu khéc tir hogt dong kinh doanh 06 1,787,687,343 89,521,967
- Tién chi khéc cho hogt déng kinh doanh 07 (2,512,157,060)  (2,577,613,364)
Lueu chuyén tién thudn tiv hogt dfng kinh doanh 20 (15,222,930,144)  32,016,950,167
Laru chuyén tién tir hogt djng ddu tu
E;in k;h;; dé mua sim, xdy dyng TSCD va céc tdi san dii 2 (3117270388 (24,946,840,954)
Ti@n thu tir thanh 1, nhugng bén TSCD vacdc thisin ~ ,, 127,075,565 687,082,857
dai han khic :
Tidn chi cho vay, mua cfic cdng cy ng clia don vi khic 23 .
Tidn thu hdi cho vay, bén lgi cdc cong cung cladon vi
khéc i
Tién chi diu tu gép vbn vao don vi khic 25 (50,500,000,000)
Tikn thu hdi du tr gop vén vdo don vj khic 26 35,538,000,000
Tién thu 1i cho vay, cb tirc va lgi nhujn dugc chia 27 902,699,520  1,606,826,373
Lueu chuyén tién thuin tir hogt dpng diu ti 30 (21,487,497,303) (37,614,931,724)
Luu chuyén tién tir hogt djng thi chinh
Eﬁ? thu tir phéit hanh cd phiéu, nhin vén gép ca chi s 5 16.636,000,000
Tikn chi tra vén gép cho céc chi s hiru, mua lai cb 3 )
phiéu ciia doanh nghiép da phét hinh
Tién vay ngfn hgn, dai han nhén duge 33 25,680,068,554  14,331,739,365
Tién chi trd ng gbc vay 34 (15,810,102,276)  (9,079,107,453)
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&) CONG TY GP KY NGHE 8O THANH “B4o cdo thubing nién 2010
m v
Tién chi tra ng thué tai chinh 35 -
Cé tire, lgi nhudn @4 tra cho chi s& hitu 36 (2,600,000,000)
Luu chuyén tién thudn tic hogt djng tai chinh 40 9,869,966,278  19,288,631,912
LUU CHUYEN TIEN THUAN TRONG KY

13,690,650,355
(50=20+30+40) 50 (26,840,461,169) 13 3
Tién va tuong duong tién diu ky 60 32,137,604,097  18,438,945,686
Anh huimg ciia thay ddi ty gié hi dodi quy i ngogi (10,487,837) 8.008.056
te ] @ ¥ ¥
Tién vi twong dwong tién cubi ki (70=50+60+61) 70 5,286,655,091  32,137,604,097
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BAN THUYET MINH BAO CAO TAI CHINH
Niam 2010

DPAC PIEM HOAT PONG CUA CONG TY

Céng ty cb phin k§ nghé D6 Thinh 1i Doanh nghiép duge cb phén héa tir Doanh nghiép Nha
nuéc - Céng ty nhya D Thanh theo Quyét dinh sé 5777/QD-UB ngiy 31 thing 12 nim
2003 ciia Chi tich Uy ban Nhén dan TP. Hé Chi Minh. Céng ty hogt ding theo Gidy chimg
nhin dang ky kinh doanh va diing ky thué sé 0303310875 (sb cii 4103002375) déng ky 1én
dAu ngiy 05 thang 01 nim 2010 do S& Ké hoach va Déu tur TP, Hb Chi Minh cép.

Trong qué trinh hoat dong, Cong ty da duge S& K& hoach va Dlu tw TP. H6 Chi
Minh cdp bb sung céc Gigy chitng nhén déing ky thay déi kinh doanh tir I4n thir nhét
dén 14n thar tr vé vige ting v6n diéu 18, bd sung thém nganh nghé kinh doanh va thay
ddi ngudi dai dién theo phap lut.

Céng ty da duge Uy ban Chimg khodn Nha nuéc cép Gidy phép niém yét cb phiéu sb
100/UBCK-GPNY ngay 06 thang 12 nim 2006 cho phép niém yét cb phiéu ciia Céng ty tai
Trung tim Giao dich Chimg khoan TP. Hd Chi Minh (nay 14 S& Giao djch chimg khodn TP.
Hé Chi Minh).

Vién difu 1§ theo Gidy chimg nhjn ding ky kinh doanh: 81.518.200.000 VND

Hinh thire sé hiru von : Cong ty cb phén.
Linh vire kinh doanh : San xudt.
Nginh nghé kinh doanh : San xudt sin phim nhya tir chét déo, bao bi chai nhya

PET, éng nhua PP, PE (khong tai ché phé thai nhya
tai try s&); ché tao va san xudit cdc khudn méu nhya
(khong tdi ché phé thai kim loai va xi ma dién); mua
ban hoa chét (trir hod chit c6 tinh déc hai manh),
nguyén liéu, phu ting, thiét bj khuén miu nganh
nhya; kinh doanh nha &; mbi gidi bit dong sén; cho
thué vin phong.

Nhirng inh hwdng quan trong dén tinh hinh hoat déng ciia Cong ty

Trong nam, Céng ty d4 thyc hién viéc di doi toan by hé théng nha xuong vé nha méay

nhya méi & Cii Chi. Bén canh d6, Cdng ty vin dang tién hanh du tu nhimg hang myc

cdn lai d& hoan thién co s& ha ting & dia diém mdi.

Nhin vién

Tai ngay 31 théng 12 nim 2010 Cong ty c6 199 nhén vién dang lam vie (tai ngdy 31

thang 12 niim 2009 1& 156 nhén vién).

NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

Niim tai chinh

Niim tai chinh ctia Céng ty bt dAu tir ngay 01 thdng 01 va két thic vao ngay 31 thang
12 hang nim.

Don vi tién ¢ sir dyng trong ké todn

Pon vi tién té sir dung trong ké toén 1a Pdng Viét Nam (VND).
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&:: ¢ = pO TH “Bio cho thilding fldn 2009
DT
[Il. CHUAN MUC VA CHE PQ KE TOAN AP DUNG

1.

3.

V.

4,

Ché a9 ké todn 4p dung

Céng ty ap dung Ché d6 Ké toan Doanh nghiép Viét Nam duge ban hanh theo Quyét
dinh s6 15/2006/QD-BTC ngiy 20 thang 3 nim 2006 cua B6 trudng B Tai chinh va
céc thong tr hudng diin thye hién chudn myc va ché 6 ké todn cia B§ Tai chinh.

Tuyén bd vé viéc tuin thii chuin myc ké todn va ché a9 ké toin

Ban Téng Giém ddc dim bao d tuan thi yéu cu cila che chudn myre ké todn va Ché 6 K& todn
Doanh nghiép Viét Nam duge ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngiy 20 théng 3
nm 2006 cta BS truong Bo Tai chinh cling nhir céc thong tir hwéng dén thyc hign chudn myc
v ché d6 ké todn ciia B§ Tai chinh trong viée 1fip Béo cdo tai chinh.

Hinh thire ké todn dp dung
Céng ty sir dyng hinh thirc ké toan nhjt ky chung.

CAC CHINH SACH KE TOAN AP DUNG

Co si liip Bdo céo tai chinh

Béio céo tai chinh duoc trinh by theo nguyén téc gid gbe.
Tién va cdic khodn tuong duong tién

Tién va céc khoan twong duong tién bao gbm tién mit, tidn giri ngn hang, tién dang
chuyén va céc khoan dAu tr ngin han c6 thdi han thu hdi holic ddo han khong qué 3
théng ké tir ngdy mua, d& ding chuyén ddi thanh mgt luong tién xéc dinh ciing nhu
khong c6 nhiéu rii ro trong viéc chuyén doi.

Hing tbn kho

Hang t3n kho duge xéc dinh trén co so gid gbe. Gid gbe hang tdn kho bao gbm chi phi
mua, chi phi ché bién va cic chi phi lién quan tryc tiép khéc phét sinh d& ¢6 duge hing
tdn kho & dia diém va trang thai hién tai.

Gif gbe hang tdn kho duge tinh theo gid dich danh va duge hach todn theo phuong phép
ké khai thudmg xuyén.

Dy phong giam gi4 hang tén kho duge ghi nhin khi gid gbc 16m hon gid tri thudn c6 thé
thyc hién dugc. Gi tri thun c6 thé thyc hién dugc 12 gid ban uée tinh ctia hang tbn kho
trir chi phi uéc tinh d& hoan thanh san phim va chi phi udc tinh céin thiét cho vige tiéu
thy ching.

Céic khoin phai thu thwong mai va phdi thu khic

Céic khoan phai thu trinh bay trong Béo cdo ti chinh theo gid trj ghi sb phai thu tir khich hang
cia Cong ty v céic khodn phai thu khéc trir di dy phong ng phai thu kho dbi.
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DT
Dy phong ng phai thu khé ddi thé hién phin gid trj du kién bj tdn thit do céc khoén phii thu
khéng duge khich hing thanh toan phét sinh d6i véi sb dur cdc khodn phii thu vao ngdy két
thiic nfm tai chinh.
4.1  Hang ton kho

Céc khoan phai thu thwong mai va cic khoan phai thu khéc dugc ghi nhin theo hoa don,
chirng tir.

Dy phong phai thu khé doi duge 1p cho timg khoan ng phai thu kho doi cén cir vo tubi
ng qué han ciia cdc khodn ng hodc dy kién mire tén thét c6 thé xay ra, cy thé nhur sau:

o« Déi v&i ng phai thu qué han thanh toén:
- 30% gi4 trj d6i v&i khoan ng phai thu qud han dudi 1 nam.
- 50% gid trj déi v6i khoan ng phai thu qué han tir 1 nim dén dudi 2 nam.
- 70% gié trj d&i v6i khoan ng phai thu qué han tir 2 nim dén dudi 3 nm.
- 100% gi4 tr d6i vdi khoan ng phai thu qué han trén 3 ndm.

P&i v6i ng phai thu chwa qua han thanh toan nhung khé c6 kha ning thu hdi: cin cir
vao dy kién mirc tdn thét dé 1ap dy phong.

Tai san cb djnh hiru hinh

Tai san b dinh dugc thé hién theo nguyén gid trirhao mon liy ké. Nguyén gid i sin cb
dinh bao gm toan bj céc chi phi ma Cong ty phai b ra & ¢ dugc tai sin cb dinh tinh
dén thoi didm dua tai san d6 vio trang thai siin sing sir dung. Céc chi phi phét sinh sau
ghi nhdn ban ddu chi dugc ghi ting nguyén gié thi sin ¢b dinh néu céc chi phi ndy chic
chin 1am ting lgi ich kinh té trong twong lai do sit dung tai sén d6. Céc chi phi khong
théa mén didu kiénitrén duge ghi nhéinla chi phi trong ky.

Khi tai san c dinh duge bén hay thanh 1y, nguyén gid va khiu hao 1y ké duge x6a sb
va bit ky khoan I 18 nao phat sinh do viéc thanh ly déu duge tinh vio thu nhp hay chi
phi trong k3.

Tai san cé dinh dugc khiu hao theo phuong phap dutmg thing dya trén thoi gian hiru
dung uéc tinh. S& nam khéu hao cia céc logi tai sin ¢b dinh nhu sau:

Loai tai san cb dinh S6 nam
Nha cira, vt kién tric 10-25
May méc va thiét bi 2-12
Phuong tién vén tai, truyén diin 10
Thiét bi, dung cu quan Iy 8-10
Tai san cb dinh khéc 6-10
Tai sén ¢b djinh v6 hinh

Téi san cb dinh vé hinh duge thé hién theo nguyén gid trir hao mon Iy ké&. Tai san ¢
dinh v6 hinh ciia Cong ty bao gbm:

Quyén sir dung diit
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10.

11.

Qu}f%n sir dung dét 13 toan b céc chi phi thuc té Cong ty di chi ra cd lién quan trirc tiép
t6i dét sir dung, bao gdm: tién chi ra dé c6 quyén sir dung dét, ¢ phi trudc ba... Quyén
sir dung dit dwge khiu hao trong 46 nim.

Phiin mém mdy tinh
Gi4 mua cia phin mém mdy tinh ma khong phai 12 m{t b phin ghn két voi phin
cirng c6 lién quan thi duge von hod. Nguyén gid cha phﬁn mém mdy tinh 12 toan b
céc chi phi ma Cong ty da chi ra tinh dén thdi diém dua phin mém vao sir dyng. Phan
mé&m mAy tinh duge khéiu hao theo phuong phép dudng théing trong 8 niim.

Chi phi di vay
Chi phi di vay dwgc ghi nhin vao chi phi trong ky.
DAu tur tai chinh

Cic khoan diu tu vio chimg khodn, cang ty lién két dugc ghi nhén theo gid gbe.

Dy phdng giam gid chimg khodn dugc 1ép cho timg loai chimg khoén dugc mua bén trén
thi trudmg va c6 gid thj trudmg gidm so vdi gid dang hach todn trén sb séch.

Khi thanh Iy mét khoén diu tu, phin chénh I§ch gitra gid tri thanh Iy thulin v gié tri ghi
s& duge hach toan vao thu nhip hogc chi phi trong k.

Chi phi tritrurdc dai han

Chi phi chuyén dich dja diém

Céc chi phi ¢6 lién quan dén vié¢ di doi nha xudng vé Ci Chi dugc phén bd din véo chi
phi kinh doanh trorig thdi gian 16i da khong qué 3 néim ké tir khi On dinh sin xuf.

Cong cu, dung cy
Céc cong cy, dung cy dé dua vio sir dung duge phin b vao chi phi trong ky theo
phuong phap dudmg thing v6i thdi gian phén bd khdng qué 3 nim.

Chi phi sita chita
Chi phi stra chita i phat sinh dugc phén bé véo chi phi trong ky theo phuong phép
dudmg thing v6i thoi gian phin bd khéng quéa 3 nim.

Chi phi phii tri
Chi phi phai tra duge ghi nhiin dya trén céc uée tinh hop 1y vé sb tién phai tra cho céc
hang héa, dich vy di sir dung trong ky.

Ngudn vin kinh doanh - qu§
Ngudn vén kinh doanh cita Céng ty bao gbm:

o Vén diu tur cita chit s& hitu: dugc ghi nhén theo sb thyc € da diu tur cia cde ¢ dong.

e Thing du vén cb phéin: chénh léch do phit hanh cb phiéu cao hon ménh gid.
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12.

13.

14.

Céc quy dugc trich 1dp v sir dung theo Diéu 1 Cong ty.

Cb tire
CA tire dugc ghi nhin 12 ng phai tré trong ky ¢ tirc dugce cong bb.

Thué thu nhip doanh nghiép
Cong ty écé nghia vy ndp thué thu nhip doanh nghiép v&i thué sudt 25% trén thu nhip
chiju thug.

Thué thu nhip hién hanh

Thué thu nhép hién hanh 12 khon thué dugc tinh dya trén thu nhp tinh thué. Thu nhip

tinh thué chénh léch so v6i loi nhudin ké ton 14 do didu chinh cdc khoén chénh léch tam
thdvi giira thué va ké toén, céc chi phi khéng duge trir cling nhu diéu chinh cée khoan thu
nhip khéng phai chju thué.

Thué thu nhip hodn lgi

Thué thu nhép hoéin lai 1 khoan thué thu nhip doanh nghiép s& phai ngp hofic s& duge
hodn lai do chénh 1&ch tam thoi giira gid trj ghi s0 ciia tai san va ng phai tra cho myc
dich Bdo cdo tai chinh va céc gid tri ding cho myc dich thué. Thug thu nhip hodn lai
phii tra dugc ghi nhéin cho tht ca c4c khoan chénh Igch tam thdi chju thué. Tai san thué
thu nhép hodin lai chi duge ghi nhin khi chic chén trong twong lai s& ¢6 lgi nhufin tinh
thué dé sir dyng nhimg chénh Iéch tam thi duge khiu trir ndy.

Gid trj ghi sg ciia tai san thué thu nhip doanh nghiép hodin lai dwgc xem xét lai vdo ngay
két thiic nam tai chinh va s& duge ghi giam dén mirc dim bao chic chéin c6 di lgi nhugn
tinh thué cho phép lgi ich ctia mt phén hogc toan b tai san thué thu nhdp hoan lai duge
sir dung. Céc ti san thué thu nhip doanh nghiép hofin lai chua duge ghi nhén trutc day
duge xem xét lai vao ngdy két thiic nim tai chinh va dwge ghi nhin khi chiic chéin c6 du
loi nhuén tinhthué dé c6 thé sir dung céc tai san thué thu nhp hon lai chua ghi nhin
nay.

Tai san thué thu nhap hofin lai va thué thu nhiip hodin lai phai tra dugc xéc dinh theo thué
sufit dur tinh s& 4p dung cho niim ti san dugc thu hdi hay n¢ phii trd duge thanh todn -
dwa trén céc mirc thué suft ¢6 hiéu lyc tai ngay két thic ndm ti chinh. Thué thu nhép
hodn lai duge ghi nhin trong Béo cdo két qua hoat ddng kinh doanh trir khi lién quan
dén cac khoan myc dugc ghi thing vio vén chi sé hitu khi d6 thué thu nhap doanh
nghiép s& dugc ghi thiing vao vbn chil sé& hiru.

Nguyén tic chuyén ddi ngoai t¢

Ciic nghiép vu phat sinh bing ngoai t¢ duge chuyén ddi theo ty gid tai ngay phdt sinh
nghiép vy. S& du céc khodn muyc tién 1 ¢6 g ngoai té cudi ky duec qui dbi theo ty gid
tai ngay cubi ky.

Chénh léch ty gi4 phét sinh trong ky va chénh I¢ch ty gid do dénh gid lai cc khodn myc '
tidn 1& c6 gbc ngoai té cubi ky duge ghi nhin vao thu nhip hofic chi phi trong ky.

Ty gié sir dung dé qui ddi tai thoi diém ngay:31/12/2009  : 17.941 VND/USD
31/12/2010 18.932 VND/USD
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15.

16.

17.

Nguyén tiic ghi nhin doanh thu

Doanh thu bdn thanh phim

Doanh thu ban thanh phdm dwgc ghi nhén khi phén 16n rii ro va lgi ich ghn lién véi vige
s hitu cling nhr qu gl quén 1y thanh phim d6 duge chuyén giao cho ngudi mua, va
khong con ton tai yéu t6 khong chéic chin ding ké lién quan dén viéc thanh todn tién, chi
phi kém theo ho#ic kha niing hang ban bi tra lai.

Doanh thu cung ctip dich vu

Doanh thu cung cép djch vu dge ghi nhén khi khéng con nhimg yéu tb khéng chiic
chéin dang ké lién quan dén viéc thanh todn tién holic chi phi kém theo. Trudng hop djch
vu duge thye hién trong nhiéu ky ké todn thi doanh thu dugc ghi nhén ciin cif vao ty 1§
dich vu hoan thanh tai ngay két thiic nim tai chinh.

Tién i
Tién 1ai dugce ghi nhin trén co sé thi gian va 13i sudt thyc té timg ky.

Bio cio theo bj phin

B4 phén theo linh vye kinh doanh 14 mét phéin ¢6 thé xdc dinh riéng bi¢t tham gia vio
qué trinh sin xufit hojic cung cip sin phim, dich vy va c6 rii ro va lgi fch kinh té khéc
vdi céc b phén kinh doanh khic.

B phéin theo khu vurc dia 1§ 12 m6t phén c6 thé xdc dinh riéng biét tham gia vao qué
trinh sin xuft hodic cung cép sin phim, dich vu trong pham vi mét méi trudmg kinh t€ cy
thé \rﬁém riii ro va lgi ich kinh té khac véi cdc bd phin kinh doanh trong céc méi trudmg
kinh té khac.

Bén lién quan

Céc bén duoe coi 14 lién quan néu mét bén c6 khé niing kiém sodt hodic ¢6 anh hudmg.
dang ké dbi vdi bén kia trong viée ra quyét dinh céc chinh sich tai chinh va hoat djng. _
C#o bén ciing duge xem 13 bén lién quan néu ciing chiu sy kiém sodt chung hay chiju anh
hwréng déng ké chung.

Trong viée xem xét méi quan hé cia céc bén lién quan, ban chét cia méi quan hé duge
chii trong nhiéu hon hinh thire phép 1y.

Giao dich véi cdc bén c6 lién quan trong nim duge trinh bay & thuyét minh sé VIIL.1

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN
POI KE TOAN

Tién va céic khoin twong duong tién

S6 cudi nim S6 diu niim
Tién mat 175.757.747 215.776.011
Tién giri ngén hang 3.110.897.344 2.921.828.086
Khoan tuong dwong tién (tién giri ¢6 ky han 29.000.000.000
dudi 3 théng) 2.000.000.000
Cing 5.286.655.091 32.137.604.097
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2.  Phai thu khich hang
$6 cubi nitm $6 dliu nim
Khach hing trong nuée 30.063.721.585 13.617.130.287
Khéch hang nurée ngodi 2.377.636.938 1.224.501.417
Cong 32.441.358.523 14.841.631.704
3.  Tra trwée cho ngudi bin
S6 cubi niim S6 diu nim
Cong ty cb phéin tw vin thiét ké xdy dyng
Kién Viét 150.000.000 150.000.000
Cong ty TNHH djch vu thiong mai Nghi
Tin 413.788.650 -
Khac 73.920 62.311.364
Cong 563.862.570 212.311.364
4.  Hang thn kho
6 cubi nim S6 diu niim
Nguyén liéu, vit ligu 6.704.081.747 9.660.142.757
Céng cy, dung cy 509.093.959 244.988.791
Chi phi sin xudt, kinh doanh dér dang 123.250.123 215.689.520
Théanh phém 2.467.090.104 2.640.796.787
Héng héa 238.221.225 58.685.760
Ciing 10.041.737.158 12.820.303.615
5. Taisan ngin hgn khic 2
£ 1
C#c khodn tam g cta nhén vién. b
6.  Tiing, gidm tai sin c djnh hitu hinh
Phirong tién Thiét bj,
Nhi eira, viit Miy mbe va vin tii, dyung cy Ti sin
kién triic thiét bi truyen diin quiin Iy _cb dinh khic Cing
Nguyén gid
6 dhu niim 5.882.008.876 22596938609 1.731.293.068 195716147  109.695.000 30.515.651.700
Ting trongndm  17.823.989.683 19.963.107.216 - 94506001 82000000 37.963.602.997
Xdy dyng co ban
hodn thanh 17.823.989.683  14.648.250.405 - 30.058.800  82.000.000 32.584.298.888
Mua sdm méi - 5314856818 - 64.447.291 - 5379.304.109
Thanh 1§, nhugng
bén - (1.603.955.952) - (12.857.050) - (1.616.813.002)
b cudi nim 23.705.998.559 40.956.080.880  1.731.293.068 _277.365.188 _ 191.695.000 _66.862.441.695
Trong da:
D khdu hao hét
nhueng vdn con sir
dung - 1.705.648.317 43.827.333  70.000.000  1.819.475.650
Gid trj hao mon
86 dhu nim 1474253254  7.854.710.094  649.257.297 103.650.180  89.918.595 10.171.789.420
Khiu hao trong 884084203 2779706554  187.866.098  15.573.385  11.788.611 3.879.918.851
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Phirong tign Thiét bj,

Nha t;h’ viit Mdy mie va viin tai, dyng ey Tai siin

. kién tric thiét bj truyén diin quinly _cb djnh khie Cing
ndm
Thanh Iy, nhugng
bén - (937.652.847) - (12.857.050) - (950.509.897)
S6 cubi nfim 2,359.237.457  9.696.763.801 §37.123.395  106.366.515  101.707.206 13.101.198.374
Gid trj con lgi
86 diu nam 4.407.755.622 14.742.228.515  1.082.035.771  92.065.967  19.776.405 20.343.862.280

S eubi nim 21.346.761.102 31.259.326.079 §94.169.673 170.998.673  §9.987.794 53.761.243.321
Trong dd: e

Tam thoi chuwa sie
dung z = " o . -
Dang chd thanh Iy} - - - - - i

Mot sb tai san cb dinh hiru hinh c6 nguyén gid va gid trj cbn lai theo sb sich 1an huot 14
11.003.635.668 VND v 5.321.379.549 VND da durge thé chip dé dam béo cho céc khoén vay cla
Ngén hang DAu tr va Phit trién Viét Nam — Chi nhanh Sai Gon.

7. Taiséin cb dinh v hinh
Quyén sir dyng dit Phim méq mdy tinh Cing

Nguyén gid

6 diu nim 23.262.000.000 - 23.262.000.000
Téing trong nim - 159.418.509 159.418.509
6 cudi niim 23.262.000.000 159.418.509 23.421.418.509
Gid trj hao mdn
86 ddu nim 766.879.114 - 766.879.114
Khéu hao trong nim 511.252.740 13.284.872  524.537.612
S5 cubi nim 1.278.131.854 13.284.872 - 1.291.416.726
Gid trf con lgi

4 dhu nim 22.495.120.886 - 22.495.120.886
$b cubi niim 21.983.868.146 146.133.637 22.130.001.783

8.  Chi phi xiiy dyng co bin d& dang
Kétchuydn thi  Giim khée

Phiit sinh ting %
86 ddu nim trong niim siin cf djnh trong nllm 56 culii pam
Mua méy mbc
thidt bi 1.903.000.000 17.111.011.068 (13.339.966.712) (4.408.883.056) 1.265.161.300
Xfy dyng co bin 16.040.273.945 12.668.542.450 (19.244.332.176) !1.92?2‘2.’9“}! 7.537.241.319
Cing 17.943.273.945  29.779.553.518 M !5335.115.95‘5! #.802.402.619

9.  DAu tir vio cong ty lién két, lién doanh
Khodan gop v6n lién doanh thanh 1ap Cong ty cb phén nhya Dai Thanh Long véi ty 1§
g6p vbn 1a 25%. Téng sb vbn diu tw clia dy an 12 6.000.000.000 VND.




10.

11.

12.

13.

Chi phi tra trude dai han
Két chuyén vio
Ting trong  chi phi SXKD
S6 diu nim niim trong niim 86 cudi niim
Chi phi chuyén dich dia :
diém - 439.718.807  (70.502.348) 369.216.459
Céng cu, dung cu 267.329.416 332.984.809 (190.322.420) 409.991.805
Chi phi stra chira .- 13.877.300 (4.625.767)  9.251.533
Cing 267.329.416 786.580.916 (265.450.535) 788.459.797

Vay va ng ngiin han

Vay Ngén hang Diu tu va Phét trién Viét Nam - Chi nhénh Sai Gon dé bd sung vén luu
déng theo Hop ddng vay sé 3970/2009/HD ngay 13 théng 7 nim 2009 véi han mire tin
dung 12 20.000.000.000 VND, I3 sudt 10%/nm. Khoan vay ndy duge dim bao bing

viéc thé chip mét s méy méc thiét bj.

Chi tiét sé phdt sinh vé cic khodn vay nhuw sau:

Nim nay Niim truwde

S6 déu nim 5.298.027.130 -
$6 tién vay phat sinh trong nim 21.026.770.754 14.331.739.365
Chénh léch ty gid 38.025.900
S6 tién vay da tra trong nim (15.810.102.276) (9.033.712.235)
S6 cubi niim 10.552.721.508 5.298.027.130
Phai trd ngudi bin

S6 cubi nim Y 86 diu nim
Nha cung céip trong nuéc 1.624.584.005 ~+1.989.524.777
Nha cung cép nude ngoai 4.871.181.763 : =
Céng 6.495.765.768 1.989.524.777
Thué va cdic khodn phii njp Nhi nude

S6 phai ngp SO dd np
S6 dAunim _ trongnim _ _trong nim S8 cudi nim

Thué GTGT hang bén
ndi dia - - - -
Thué thu nhp doanh
nghiép 347.200.484  298.300.340 (476.224.644)  169.276.180
Thué thu nhip c4 nhén - 67.577.177 (42.625.711)  24.951.466
Tién thué dét - 337.029.500 (337.029.500) -
Thué khéc - 4.000.000  (4.000.000) -
Cong 347.200.484  706.907.017 (859.879.855)  194.227.646
Thué gid trj gia ting

sau.

Céng ty ndp thué gid trj gia tang theo phuong phép khiu trir. Thué sufit thué gid trj gia ting nhu
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14.

- Xufit khiu (bdn cho Doanh nghiép ché xuét)

- Mit hiang khudn
- Mit hang nhya

Thué thu nhip doanh nghigp

0%
5%
10%

Céng ty c6 nghia vy ndp thué thu nhip doanh nghiép v6i thué suft 25% trén thu nhéip
chiu thué. Céng ty dwge mién thué thu nhip doanh nghi¢p trong 2 nim ké tir nim bit
d4u kinh doanh ¢ 14i va gidm 50% trong 3 nim tiép theo. Ngoai ra, Cong ty dugc giam

thém 50% trong 2 niim do niém yét 6 phiéu trén thi trudng chimg khodn.

Nim 2010 1a néim thir tur Cong ty hoat ddng kinh doanh c6 1di nén dugc hudng wu dii
giam 50% s& thué thu nhip doanh nghiép phai nfp.

Thué thu nhéip doanh nghiép phii nép trong niim duge dy tinh nhw sau:

Téng loi nhudn ké todn trude thué
Céc khodn diéu chinh ting, giam lgi nhugn

k& todn dé x4c dinh lgi nhufin chiu thué thu

nhép doanh nghi¢p:

- Cdc khodn diéu chinh ting

- Cdc khodn diéu chinh giam

Téng thu nhap chju thué

Thu nhdp tic hoat djng chinh

Thu nhdp tir hoat dong khdc

Thué sufit thué thu nhip doanh nghiép
Thué thu nhp doanh nghigp di tinh phdi
ngp

Thué thu nhiip doanh nghigp dwgpc gidm
Thué thu nhip doanh nghi¢p con phii
np

Tién thué dit

Nim nay

Niam trude

1.124.293.154

1.532.034.748

234.813.924 294.170.282 .

(140.729.861) (21.975.097)
1218377217 1.804.229.933
50.351.708 (929.884.845)
1.168.025.509 2.734.114.778
25% 25%
304.594.304 451,057,483
(6.293.964) (135.317.245)

298.300.340 315.740.238

Céng ty phii ngp tidn thué a4t d6i voi dién tich 2.353,40 m® dét dang sir dung v&i mirc

97.200 VND/m

theo Hop déng thué dit s§ 2977/HDTD-TNMT-DKKTD ngiy 13 thing

4 ndm 2006 va dién tich 1.203,10 m? dét dang sir dung v6i mirc 90.000 VND/m” theo
Hop ddng thué dit sb 2556-HDTD-TNMT-DKKTD ngay 31 thang 3 néim 2006.

Cic logi thué khdc
Cong ty ké khai va np theo qui dinh.

Phii trd ngudi lao djng

Qu tién luong clia Céng ty duge trich trén co s& don gid tién luong diing ky véi Cyc
thué TP. Hb Chi Minh 13 80 VND/1.000 VND doanh thu.

& dir cubi nam Ia tidn luong thang 12 va luong théng 13 con phai tra cho nhén vién.

I
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16.

17

Cic khodn phai trd, phai np ngin han khic

Sb cudi nim 86 diu niim
Kinh phi cong dodn 48.936.984 34.462.712
Béo hiém x4 hoi . 6.411.441
Cd tirc phai tra 1.162.000.000 1.162.000.000
Phai trd Nha nu6c tién ban ¢ phiéu tra 206.920.000%
chéim 206.920.000
Céc khoan khic 34.020.000 58.494.945
Cong 1.451.876.984 1.468.289.098
Qu§ khen thwéng, phic lyi

Nim nay Niim trurée

S6 diu nim 50.323.887 (263.449.048)
S6 trich 1dp trong 491.742.869
niam -
S6 chi trong nim (108.750.000) (177.969.934)
S6 cubi nim _ (58.426.113) 50.323.887

Qu¥ khen thudng, phiic Igi chi vurgt ngubn dugc trinh bay & chi tiéu Céc khoin phéi thu

S6 diu nim

khéc. -
Vay va ny dai han

S6 cudi nim
Cong ty Pdu tu Tai chinh Nha nude TP, Hb
Chi Minh P 3.628.000.000
Ngén hang Péu tu va Phat trién Viét Nam —
Chi nhénh Sai Goén 1.025.297.800
Ciing 4.653.297.800

Khoin vay Cong ty Déu tur Tai chinh Nha nuée TP. H Chi Minh dé diu tw ddy chuyén
thiét bi uﬁgg nghé san xufit ndp nhya chju gaz va khong gaz theo cong nghé dip nén

theo Hop
nim 2010 véi thed han 4 nim va 13 suft 6%/nim.

ng tin dyung iy thac s6 340/2010/HBTDUT- BTTC - UT ngdy 26 thing 8

Khoan vay Ngén hang Diu tu va Phét trién Viét Nam — Chi nhanh Sai Gon dé diu tu
may mée thiét bj theo Hop ddng tin dung trung han s6 1703/2010/HD ngiy 21 théng 6
nim 2010 véi thoi han vay 36 thang va 14i sudt 6,5%/nim cho dén hét ngdy 14 théng 01
nim 2011, sau d6 4p dung 14i sufit tha ndi diéu chinh 6 thang mot lin. Khoan vay nay

duge dam béo bing tai san hinh thanh tir vén vay.
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18. Vbn chii s& hiru
Bing ddi chiéu bién dpng cia vén chii sé hivu

Lygi nhufin
Viin diu tweia Thingdwvined Quyddutr Qui dyphdng  sau thué chia
chil si¥ hiru phin phit trién thi chinh phén phéi Ciing
S6 du déu
niminede  52.000.000.000 42.154,206.000 2.391760.580  427.446.678  3.393.422.099  100.366.835.366
Tang vin
trong niim 16.000.000.000  636.000.000 - 16.636.000.000
Chia cb phiéu
thudmg 13.518.200.000 (13.518.200.000) -
Lgi nhujn
trong ndm
trudie . < 1.212464.189  1.212464.189
Trich lip cic
quf . . - 301679.230  (793.422.099)  (491,742.869)
Chia cb tirc
trong ndm
trude 3 : i - (2.600.000.000)  (2.600.000.000)
Gidm khdc {14.000) - (14.000)
S6 dur cubi
nim trwfe _81.518.200.000 29271992000 2.391.760.589  729.125.908  1.212.464.189  115.123.542.686
Sh du dbu .
nim nay 81.518.200,000 29271992000 2.391.760.589  729.125908  1.212.464.189 115.123.542.686
Lgi nhufn
trong ndm
nay ~ i : : $21.996.736 821.996.736
Chi khic - (1.763.200) - - (1.763.200)
86 dur cudi
nlim nay $1.518.200.000  29.270.228.800 2.391.760.589  729.125.908  2.034.460.925  115.943.776.222
Cé phiéu
$6 cubi nim S6 ddu nim
S6 Irong cd phiéu dédng ky phét hanh 8.151.820 8.151.820
S5 lwgng cb phiéu da ban ra cong ching 8.151.820 8.151.820
- C6 phiéu phé théng 8.151.820 8.151.820
- Cé phiéu wu dai - -
S6 hrgng b phiéu dirge mua lai - -
- Cé phiéu phd thong - -
- Cé phiéu wu dai - -
S6 lugng cb phiéu dang luu hanh 8.151.820 8.151.820
- Cd phiéu phé théng 8.151.820 8.151.820 cmen
- Cé phiéu wu dai - -

Meénh gi4 c¢b phiéu dang luu hanh: 10.000 VND.

Muyc dich trich Iip quy ddu tie phdt trién va qup dw phong tai chinh
Qu¥ dlu tur phit trién dugc ding dé bd sung vén diéu 1¢ ciia Cong ty.
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Qu¥ dy phong tai chinh dugc dimg dé:

- Bil déip nhirng tdn thét, thiét hai v& ti sén, cong ng khéng doi duge xay ra trong qué

trinh kinh doanh;

- B dﬁp khoan 18 ciia Céng ty theo quyét dinh cia Hji dbng quan trj.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO
CAO KET QUA HOAT PONG KINH DOANH

Doanh thu bin hing v cung cip dich vy

Téng doanh thu

- Doanh thu bdn hang hda

- Doanh thu bén thanh pham

- Doanh thu gia cing

Céc khoan giam trir doanh thu

- Hing ban bj tra lgi

- Gidm gid hang ban

Doanh thu thufin

Trong do:

- Doanh thi thudn bdn héng héa
- Doanh thu thudn bén thanh phdm
- Doanh thu gia céng

Gia vbn hang bédn

Gi4 vbn ciia hang héa di tiéu thy ©
Gid von ciia thanh phim da tiéu thy
Cing

Gi4 vén cia thanh phim da cung cdp trong néim nhwr sau:

Chi phi nguyén vt liéu tryc tiép
Chi nhén céng tryc tiép

Chi phi sin xuét chung

Téng chi phi san xuét

Chénh léch chi phi san xuét kinh doanh dér

dang
Téng gi4 thanh sén xuét

Chénh Iéch tdn kho thanh phim

Gi vén ciia thinh phim da cung cip -

Nim nay Niim trude
138.811.873.391 79.974.034.092
89.931.750.331 53.041.151.633
48.140.460.610 26.758.994.059
739.662.450 173.888.400
800.000 8.135.996.000
. 8.135.996.000
800.000 -
138.811.073.391 71.838.038.092
89.931.750.331 44.905.155.633
48.139.660.610 26.758.994.059
739.662.450 173.888.400
Niim nay Niim trwde
86.425.270.884 42.960.747.086
44,946.094.255 24.960.459.834
131.371.365.139 67.921.206.920
Nim nay Niim trudc
33.024.885.004 15.550.970.756
3.337.911.874 1.406.968.493
8.317.151.296 7.909.875.399
44.679.948.174 24.867.814.648
33.870.198™
02.439.397
44,772.387.571 24.901.684.846
173.706.684 58.774.988
44.946.094.255 24.960.459.834
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DTT ;
3.  Doanh thu hoat djng tii chinh
Nim nay Niim trudc
Lai tién giri c6 ki han, ¢b tire 922.949.521 1.683.359.855
Lai tién giri khéng ky han 79.455.040 155.839.023
Lii chénh léch ty gid da thuc hién 126.177.008 305.290.685
Léi chénh léch ty gi chua thyc hién 140.728.755 8.008.056
Cing 1.269.310.324 2.152.497.619
4. Chi phi tai chinh
Niim nay Niim trude
Chi phi 14 vay 465.873.609 204.760.784
Hoan nhiip dy phong giam gia déu tu chimg
khoén . (2.214.650.000)
L3 déu tr chimg khoén : 1.294.854.000
Phi giao dich chiing khoén . 4.496.500
L& chénh léch ty gia di thye hién 44.404.800 10.392.075
L& chénh léch ty gid chua thyc hién 31.943.027 6.416.559
Cong 542.221.436 (693.730.082)
5. Chi phi bén hing
Nim nay Niim trirde
Chi phi cho nhén vién 1.636.946.913 1.269.041.973
Chi phi khéu hao tai sin cb dinh 97.770.336 609.023.076
Chi phi dich vy mua ngoai 1.136.325.003 -
Chi phi khéc 414.866.984 590.496.297
Cing 3,285.909.236 2.468.561.346
6.  Chi phi quén Iy doanh nghiép
Nim nay Nim trwdc
Chi phi cho nhén vién 1.233.138.430 1.008.921.473
Chi phi khéu hao tai sin cé dinh 600.644.972 49.632.884
Thué, phi, 1€ phi 341.029.500 4.000.000
Chi phif dich vy mua ngodi 12.792.039 .
Chi phi khéc 2.161.041.188 1.949.090.810
Cong 4.348.646.129 3.011.645.167
7.  Thu nhip khéc
Nim nay Nim trrde
Thanh Iy tai san cb dinh 727.073.565 687.082.857
Thu bén phé liéu 376.430.000 148.528.000
Khéc 154.850.919 89.521.967
Cing 1.258.354.484 925.132.824
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10.

Chi phi khdc

Nim nay Niim trude
Gié trj con lai tai san ¢ dinh thanh Ly 666.303.105 673.093.289
Khéc " 2.857.147
Ciing 666.303.105 675.950.436
Lii co biin trén ¢b phiéu

Niim nay Niim trudc
Lgi nhufin ké ton sau thué thu nhip doanh
nghiép 821.996.736 1.212.464.189
Céc khoan diéu chinh ting, giam lgi nhudin
ké toan dé xac dinh loi nhudn phéin bd cho
cb ddng s& hiru cb phiéu phd théng - -
Loi nhuéin phin bd cho cb dong sd hiru cb
phiéu phd théng 821.996.736 1.212.464.189
C6 phiéu phd thong dang luu hanh binh
quén trong nim 8.151.820 5.200.000
Ldi co bin trén cb phiéu 101 233
Cb phiéu phé théng dang luu hanh binh quén trong ném duge tinh nhu sau:

Nim nay Nim trudc
C4 phiéu phd thong dang luu hanh du nim 8.151.820 5.200.000
Anh huéng ctia cb phiéu phd thong phat
hanh trong ky - =
Cb phiéu phd thong dang wu hinh binh
quiin trong nim 8.151.820 5.200.000
Chi phi sin xufit kinh doanh theo yéu tb

Nim nay Niim trude
Chi phi nguyén ligu, vit liéu 33.578.438.425 15.738.888.525

Chi phi nhan cong 8.032.788.857 5.818.993.054
Chi phi cong cu dyng cu 270.029.834 468.321.134
Chi phi khéu hao tai sén c6 dinh 4.221.357.457 3.076.989.635
Chi phi dich vy mua ngoéi 2.283.298.262 2.210.948.073
Chi phi khéc 3.928.590.704 3.033.880.740
Cing 52.314.503.539 30.348.021.161

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO
CAO LUU CHUYEN TIEN TE

Trong niim, Céng ty d& diu tu xay dyng nha xudmg & Ci Chi va mua mdy moc thiét bj.
Pén cubi nim ng phai tré v& dAu tu tai san 14 5.704.731.957 VND,
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VIII. NHUNG THONG TIN KHAC

1. Giao djch véi cde bén lién quan
Thu nhip ciia cic thanh vién qudn Iy chii chot
Thu nhéip cia cdc thanh vién quan 1y chi chét nhy sau:

Niim nay Niim trurde
Tién luong 507.617.865 470.673.128
Tién thuéng 82.663.000 95.023.000
Cing 680.280.865 565.696.128

2. Thong tin v& b phin
Théng tin bo phéin duge trinh bay theo Iinh vyc kinh doanh. Béo céo by phn chinh yéu
1 theo linh vurc kinh doanh dya trén co céiu td chirc va quan Iy ndi b clia Cong ty.

Két qua kinh doanh, tai san va ng phéi trd bao gém céc khoén c6 lién quan tryc tiép dén
b6 phin va céc khoan ¢ thé phan bb duge trén mét co sér hop 1y.

Linh vie kinh doanh

Cong ty co céc linh vue kinh doanh chinh sau:

- Bdén hang héa : bin hat nhya )

- Bénthanh phdm  : bén chai pet, két, khuén, néip....
- Giacong : gia cbng céc san phim nhya

Théng tin v& linh vyc kinh doanh trong niim ctia Céng ty dugc thé hién & Phy lyc dinh
kém.

Khu viee dia ly .
‘Hoat d6ng kinh doanh ciia Céng ty chii yéu 14 hoat déng sin xufit, throng mai trong.
nude. .

3. Thué hoat dng
Cong ty thué dit theo céc hop dbng sau:
- Hop dbng thué dét s6 2977/HDTD-TNMT-DKKTD ngay 13 théng 4 nim 2006 c6
dién tich 2.353,40 m* véi gid 97.200 VND/m2. Tién thué duge tra hing nidm cho dén

khi Nha nuéc thyc hién quy hoach va thu hdi dét.

- Hop ddng thué dit s6 2556-HDTD-TNMT-DKKTD ngiy 31 théng 3 nam 2006 c6
dién tich 1.203,10 m® v6i gid 90.000 VND/m2. Thiri han thué dén hét ndm 2020.

4. Thing tin khic
Nim 2010, trong pham vi ¢6 lién quan, Céng ty éip dyng céc qui dinh tai Thong tu sb
244/2009/TT-BTC ngay 31 thang 12 nim 2009 ciia B§ Tai chinh huéng dén sira dbi, bd
sung Ché d ké todn doanh nghiép. M{t sb chi tiéu trén Béo céo tai chinh nim trude di
dugc phén logi lai cho phit hgp véi vige trinh bay Béo cdo tai chinh nim nay.

Ngodi ra, ngdy 06 thang 11 nim 2009 B¢ Tai chinh di ban hanh Théng tw sb
210/2009/TT-BTC hudng din 4p dung chuin myc ké toan qubc té vé trinh by Béo cdo
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tii chinh v thuyét minh thﬁnﬁ tin doi voi cong cy tai chinh. Céc yéu clu ciia Thong tu
nity s& duge dp dung trong viéc ldp va trinh biy Bdo céo tai chinh tir niim 2011 tro di.

V. CAC CONG TY CON VA CONG TY LIEN QUAN
I/ Théng 6/2009, Cty CP K§ ngh¢ D6 Thanh tham gia gop 1,5 Ty thanh Igp Cty CP Nhya Dai
Thanh Long. Chiém 25% téng v6n diéu 18 ban diu ctia Céng ty CP Nhya Dai Thanh Long.
2/ Mét sb théng tin vé Cong ty CP Nhya Pai Thanh Long : 4
- Cong ty CP nhya Pai Thanh Long duge thinh 1ip theo lufit Doanh nghiép va theo Gidy CN
DKKD sb : 0800640880 ngay 18/5/2009 ciia S&r K& hoach va ddu tr tinh Hai Duong.
- Dia chi vain phong céng ty : Qubc 15 15, Thon Phuong B, xa Hung Thinh, huyén Binh Giang,

tinh Hai Duong,
- Dién thoai : 03203776558.

- Linh virc kinh doanh : Sén xuéit vi mua bén céic sin phim nhya ( dang sx va kinh doanh Biing
keo dinh vi mang PE é thj trudmg mién Bic ).

3/ Tém tét tinh hinh hoat djng SXKD nim 2010 :
- Doanhthu  :8,135,231,480 ddng.

- Gidvén 1 6,714,410,125 dbng.

- LN tru6e thué: 335,536,158 dbng.
Thué TNDN : 83,884,040 ddng.
LN sauthué :  46.382.634 dong.

Thisi gian hoat déng con it, dang cbn trong giai doan cting cb t chirc va phit trifn thj trutmg,
qui md hogt ddng cdn nho, higu qua chira cao. Nam 2010 chura trich chia 13i.
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SO PO TO CHUC
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PHONGR&D [ » TOKT-CO
BIER
$ L A 4
PX1 PX 2 X. KHUON
TO SX TO SX TO SX
2/ Mét s6 chi tiéu lién quan:
- Téng s6 CBCNV : 173 ngudi
Trong d6 : Nam : 123 nguoi
Nix : 50 ngudi

- Trinh d§ véan hoa :

Trén Paihoc : 01 ngudi

. Pai Hoc va cao dang  : 35 ngudi

Trung cdp & THPT  : 34 ngudi

Tét nghiép THCS : 102 ngudi

Tiéu hoc : 01 ngudi
- Hop ddng lao dong : 173 ngudi
Trong dé:

HDP khong xéc dinh thoi han  : 61 ngudi
HP c6 thdihantir 1 -3 ndm  : 91 ngudi
HP c¢6 thdi han dudi 12 thang  : 21 ngudi

~ Céc chi tiéu lién quan dén lao déng, tién Iwong trong niim 2010 da trinh
bay trong Phén 1: Két qua hoat dong san xuit kinh doanh niim 2010
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VI. Théng tin ¢d déng va Hji ddng quin tri
1/ Hoi dﬁng quan tri va Ban didu hanh, quén ly:

Thanh vién Hoi ddng quén tri va Ban didu hanh, quan 1y cia Cong ty trong nim va
cho dén thoi diém 14p bdo cdo nay bao gm:

Hbi dong quin tri
Ho va tén Chire vu Ngay bo nhigm Ngdy mién nhiém
Ong L& Quang Hiép Chi tich 20 théng 5 niim 2004 -
Ong Nguyén Biing Tém Phé Chu tich 20 thang 5 nim 2004 -
Ong Pham Uyén Nguyén Uy vién 20 théng 5 ndm 2004 -
Ba Hoang Thj Thity Huong Uy vién 15 thang 10 nim 2006 .
Ba Nguyén Thi Thity Hing Uy vién 14 théng 4 nim 2007 -
Ong Truong Phi Chién Uy vién 20 théng 1 ndm 2009 -
Ong V& Ngoc Thinh Uy vién 20 théng 1 nim 2009 -

Ban kiém so4t

Ho vi tén Chirc vu Ngay bb nhiém Ngay mién nhiém
Bé Trin Thj Thanh Hing Trudmg ban 17 théng 4 nam 2010 -
Ong Thén Van Chuong Thénh vién 26 thing 4 nim 2008 .

Ong V& Vin Hio Thanh vién 22 théng 4 nim 2006 .
Ban Tdng Gidm dbc
Ho va tén Ngdy bd nhiém Ngiy mi&n nhiém
Ong Nguy&n AnhHao  Téng Gidm déc 01 thang 04 n&m 2009 -
Ong Ngé Minh Hai Phé Téng Gidm déc 01 théng 01 nim 2011 -

2/ Céc dit liéu théng ké cb dong:

a/ Chét danh sach ngay 19/3/2010:
o Cé nhén Té chiic Tong céng
56 ¢B phida sécp s4 So CP sé sécp

1] o,
sohiru MW | o % g | sohru | ° | rome | sohir %

+ Trong mwée | 1,080 | 5998294 | 73.6 45| 2,099,377 | 25.8 |1,125 | 8,097,671 | 994

Eig‘-":'c}“m 6| 86092 | 1.0 2| 1,583,600 | 194 | 8| 1,669,692 | 204
-CBCNV 46 | 1,133,102 | 13.9 '

+ Nwrde ngodi 36| 34,159 0.4 f 19,990 | 0.2 42 54,149 086

Cing L,116 | 6,032,453 74 51 |2,119367 | 26 (1,167 |8,151,820 | 100

Qua béng théng ké két qua cho thiy téng s6 cd phiéu dang giao dich trén san
1a 8.151.820 cb phiéu, trong d6 ti 1& s& hiru cb phiéu cia cé nhan ndm gitr
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5.998.294 ¢6 phiu, chiém da s6 hon 73.6% v céc tb chirc nfim giit 2.099.377
c0 phiéu, chiém 25.8%, cé nhan va t6 chirc nue ngodi nim gitr 54.149 cb phiéu
chiém 0.6%; CBCNV cong ty ndm giir 1.133.102 c6 phiéu chiém 13.9%.

b/ Danh sdch mét s6 td chirc 14 ¢6 dong 16n:

STT Tén t6 chire S6 CP sé hitu | Tilé (%)
1 TONG CONG TY CONG NGHIEP SAI GON 1,545,800 19.0
2 PHAM TH] HANG 1,242,530 15.2
3 PHAM PO HUY CUONG 729,450 8.9
4 LE QUANG HIEP 657,000 8.0
5 NGUYEN THANH LIEN 328,976 4.0
6 LE CONG NGHIEP 258,430 3.1
7 TRAN GIA KIET 200,000 2.4
8 LUC NHU PHUONG 195,510 2.3
9 LE BA PHUONG 155,500 1.9
10 | Cong Ty TNHH Thuong Mai Lim Long 140,910 17
11 | PO ANH TUAN 126,670 15
12 | NGUYEN BANG TAM 118,827 1.4
13 | Céng ty CP Péng Hai Bén Tre 100,000 1.2
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