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CONG TY CO PHAN SAN XUAT — THUWONG MAI MAY SAI GON
236/7 Nguyén Vin Lwgng, Phwdng 17, Quan Gé Vap, TP.HCM
Gidy chirng nhan BKKD sé: 4103002036 do S& KH-BT TP.HCM
cAp ngay 07/01/2004, dang ky thay déi lan thi» 6 ngay 03/07/2009

BAO CAO THUONG NIEN
NAM 2010

I. LICH SU HOAT PONG CUA CONG TY

1. Nhirng sy ki€n quan trong:

A. Qud trinh hinh thanh va phdt trién

Tén diy di: CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
% Tén viét tit: GARMEX SAIGON JS

<+ Tén giao dich: SAIGON GARMENT MANUFACTURING TRADE JOINT STOCK
COMPANY

Mi Chimg khoan: GMC
Dia chi: 236/7 Nguyén Vin Lugng, Phuong 17, Quan Go Vép, Tp Hé Chi Minh.
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< Dién thoai: (08) 39844 822 Fax: (08) 39844 746
% E- mail: gmsg@hcm.fpt.vn Website: www.garmexsaigon-gme.com

B. Tém tit lich sic hinh thanh va phdt trién Céng ty:

Cong ty C6 phin San xudt - Thuong mai May Sai Gon tién thén la Coéng ty San
Xuht-Xuét Nhip Khiu May Sai Gon (Garmex Saigon), dugc thanh lap nim 1993 tir
viéc td chirc lai Lién hiép xi nghiép May Thanh phé HCM. Ngay 05/05/2003, Garmex
dd thyuc hién chuyén ddi thanh Céng ty cb phén theo quyét dinh sé 1663/QP-UB cia
UBND Thanh phé H& Chi Minh va dugc S& Ké hoach va Péu tu Thanh phd Hd chi
Minh cdp Gidy chimg nhan ding ky kinh doanh s6 4103002036 ngay 07/01/2004; ding
ky thay dbi 1n 6 ngay 03/7/2009.

Ngay 06/12/2006 Uy Ban Chimg khoén Nha nuéc cip gidy phép sé 101/GPNY cho
phép Cong ty Cb Phén SX-TM May Sai Gon dugc niém yét ¢b phiéu phd thong tai S&
Giao dich Chitng khéan TP.HCM. Ngay giao dich diu tién ciia cb phiéu GMC tai S&
giao djch Chirng khoéan TP.HCM la ngay 22/12/2006.

Ngiy 04/06/2007 Uy Ban Chimg khoan Nha nuéc cép gidy phép sé 105/DKCB chip
thudn cho Cong ty C& Phin SX-TM May Sai Gon phat hanh ¢ phiéu thuéng va chi tra
¢b tire dot 3/2006 bing ¢b phiu dé tang von diéu 1¢ tir ngudn vén chi s hiru. Von diéu
1é clia Céng ty sau khi phat hanh 1a 46.694.970.000 dong; Ngay 30/8/2007 va ngay
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02/10/2007, thng s6 2.394.497 ¢b phiéu thuéng, b phiéu chi tra b tirc va cb phiéu chao
bén ra cong chung di duge niém yét bd sung tai S¢ Giao dich chiing khéan TP.HCM.

Pé tiép tuc niém yét tai S& Giao dich Chimg khodn TP. HCM, Cong ty C6 phan
SX - TM May Sai Gon quyé: dinh ting vén diéu 1¢ bing céch phét hanh ¢ phiéu thuéng
cho cb déng hién hitu tir ngudn thing du von theo ty & 10:9 va duge S& Giao dich Chimg
khoan TP.HCM chép thuén tai Quyét dinh s6 63/QD-SGDHCM ngay 25/6/2009. Vén
diéu 1 ciia Cong ty sau khi phat hanh 12 88.685.710.000 ddng, trong d6 vén C6 dong Nha
nuée 1a 8.878.560.000 ddng, ndm gitr 10,02%. Ngdy 25/6/2009, tong s6 4.199.074 cb
phiéu thudng da duge niém yét bd sung tai S Giao dich Chimg khoan TP.HCM va ngay
chinh thirc giao dich 01/7/2009.

2. Qué trinh phét trién:

+ Nganh nghé kinh doanh:
e Cong nghiép may, san phim chinh: quéin 40 may siin céc loai.
e (Cong nghiép dét vai céc loai.
e Kinh doanh vét tw, méy méc thiét bj va nguyén liéu phuc vu nganh may.
e Cong nghiép dét len cac loai.
o Mbi gidi thwong mai, dau tr kinh doanh siéu thj va dich vy cho thué vin
phong, cira hang. -
e Kinh doanh nha.
e Dich vu giiit, tdy (khong hoat dong tai tru s&)
e Cho thué nha xudng.
e Tu vén quan Iy kinh doanh.
+ Tinh hinh hoat dong:
Sén xuét céc sin phim: Jacket, Quén do trugt tuyét, Quén thé thao, Quién tay, T-
shirt, Polo shirt, Pullover, Quin o thé thao may bﬁng véi dét kim — dét thoi, v.v... ]
Hé théng khéch hang, dai 1y, dich vu:
. Cong ty san xuédt xuit khéu 100% san phim cho cdc th; trudmg theo co céu
nhu sau: Chidu Au = 75%; Hoa ky = 19%; Nhét va cac nude khéc = 6%.
. Khéch hanh chinh: Decathlon, New Wave, Columbia Sportwear, Aosada,
...(céc nhéin hiéu: Columbia, Cutter & Buck, Quechua, Craft, Tribord, Wedze, Kipsta, . .)
. 96,88% doanh thu san xufit chinh dudi phuong thirc FOB (mua nguyén ligu,
ban thanh phém). 3,12% doanh thu sén xudt chinh dudi hinh thirc gia cong thong qua mdt
s0 cong ty nuée ngoai.
. Bén canh hoat ddng chinh 1a may xuédt khiu, Céng ty Garmex Saigon JS

dang thuc hién céc hoat ddng lién doanh lién két, xtc tién ké hoach khai thac cac mat |
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béng thudc quyén quan Iy ciia minh dé ning cao ndng luc canh tranh va giam thiéu rui
ro trong kinh doanh nganh may.
3. Pinh hwéng phét trién Céng ty tir nay dén nim 2013;

3.1 Muc tiéu:

v’ Muc tiéu chung: Phén q@.u trd thanh mdt trong nhitng doanh nghiép may xuéit khiu
hing dau tai Viét Nam vao cu6i nhiém ky IT (ndm 2013):

- X4c 1ap vi thé trong nganh cung tmg hang may mic xuat khau;
- Cuing cb vj tri mét xich trong chudi “Thiét ké - cung img — tiéu thy” ctia khéch hang;

- Tang nang lyc san xudt dé phat trién thém khach hang méi, cén d6i co cdu thi
trudmg, gidm thicu sy phu thudc vao mét vai khach hang va tao diéu kién phat trién ning
lyre gidn tiép;

- Phat trién ndi luc cdng ty hiru hinh (nhén lyc, tai lyc va vt luc) va vé hinh (thwong
hiéu GMC).

¥ Muc tiéu cu thé:

- Phéin déu dat mic Doanh thu 100% FOB > 1.000 ty;
- Ty suét loi nhudn truée thué/ vén diéu 1& > 50%;

- Ty suét lgi nhudn/ v6n chi sé hiru (RoE) > 24%;

- Ty suét lgi nhudn/ tai san (RoA) > 12%;

- Cb tirc > 20%/ nam;

- Lao déng 6n dinh: Viéc 1am 6n dinh, cudng d6 lam viéc twong dwong 10 gio lam
viéc/ ngdy, khong lam ngay chi nhét; Thu nhdp binh quin > 250%/ thang; mdi trudng,
diéu kién lam viéc than thién — cong biing — dén chi - van minh;

- Gi4 tri c¢b phiéu GMC trén Hose/thj truong CK.
3.2. Chién lwgc phdt trién tir nay dén 2013
3.2.1/. Téi co céu lai san xudt theo huéng tép trung héa va néng cao nﬁn% Iyc sén
xuét, dé dén nidm 2013 cong ty s€ dat doanh thu may xuaét khéu > 1.000 ty; Cu thé:

* XN May An Nhon va XN May An Phi san xuét voi qui md 14 chuyén may (65 -
70 lao dong)/ chuyén. Néng suat lao dong dat 25 .000%/chuyén; thoi gian san xuét 11,5
thang/ nim; doanh thu FOB tuong duong 3,5 — 4 lan gia CM, udc dat 28.175.0005/ném.

= Cty TNHH May Téan MY san xudit véi qui mé 18 chuyén may. Ning suét lao dong
dat 20.000$/chuyén; doanh thu FOB udc dat 14.500.000%/nédm.

3.2.1/. Thanh l4p Céng ty ¢b phin Diu tw GMC (GMCi) nhdm quén ly, ddu tu, phét
trién quy dét ciia Cong ty sau khi sip xép lai sin xuat. Cy thé nim 2013 tién hanh khi
cbng du 4n 213 Hong Bang, Q5 sau khi ké thiic hgp df‘:ung lién két v6i BV Dai hoec Y
Duoc; Tim co hdi dé hop tac du tu theo quy hoach mit bing 332 Liiy Ban Bich, Quén
Tén Ph va 55E Minh Phung, Quin 6.
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3.2.3/. V& dich vu thwong mai:

- Thanh 13p va phét trién chui Thiét ké - Cung g — Thuong hiéu — Tiéu thy thong '
qua chién lrgc phat trién thj trudng ni dia c6 hudng t6i thi trudmg chung Asean vao nim
2015;

s- Phét trién ning lyc sin xuit gidn tiép (hop tic san xufit, M&A hojc phat trién nha
thau phu):

+ Xc tién m& rong ngudn khach hang;
+ Hoach dinh bd méy diéu hanh, nhén sy quan 1y ké hoach, k¥ thuat don hang, QA...;
+ Xay dung hé théng quan 1y, trach nhiém xa hoi va dénh gi4 khach hang;

- Xéy dyng va phit trién dich vy cung (mg nguyén phu li¢u nganh, thiét ké phat trién
mau va may mau.

II. BAO CAO CUA HOI PONG QUAN TRI:

Hoat dong SX KD cila cng ty trong nim 2010 dién ra trong bbi canh tinh hinh suy
thodi kinh té toan clu vira hdi phuc, don dit hang ddi dao. Tinh hinh kinh té Viét Nam
timg budc chuyén dbi theo co ché thj trudmg nén An chira nhiéu rui ro.

HPQT da theo ddi chit ché tinh hinh dé didu chinh viéc thyc hién Nghi quyét
PHDCD thudng nién 2010 cho thich nghi véi thye tién.

A. Két qua thye hién Nghj quyét Dai hoi dong cb déng thuwdng nién nim 2010:
1. Thye hign cdc chi tiéu co ban Sin xudt kinh doanh:
1.1 Chi tiéu san xudt kinh doanh: |
+ Doanh thu: 631.206.301.307 ddng — Dat 138,48 %/ KH
+ Lgi nhufin truée thué: 40,057.412.755 déng — DPat 133,52 %/ KH
1.2 Chia cé tirc:
Dot 1: 10 % da chi tra
Dot 2: 10% du kién chi tra ngay 08/4/2011.
1.3 Thit lao, tién thwéng HPQT va Ban KS:

Noi dung S tién
- Thit lao HDQT — BKS 634.756.014 d
- Téng tién thuéng HDQT 1.096.646.048 d
Bao gbm:
+ Thudng 2% lgi nhudn sau thué: 634.756.014 d
+ Thudng 5% phan vugt so chi tiéu 461.890.034 d
- Phén bd ngudn thudng cia HDQT:

HPQT trich 70% qu§ thuéng, thuéng cho CBCC: 767.652.234 d
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2. Thuee hién Phwong dn hop tic véi Bé¢nh vién Pai hoc Y duge Thanh phé déu
tw “Trung tdm tng dung céng nghé - ky thugt cao Y khoa” 13i s0 2 13 Hong Bang, P11,
Quén 5, TP.HCM:

Cong ty da tién hanh dam phan ky két Hop dong tu van k¥ thudt véi Céng ty CP Tu
vén Pau tr va Thiét ké Xay dyng CDCo. thyc hién tat ¢4 céc thi tuc phép ly theo ding
phép ludt hién hanh vé qui hoach diu tu, thué dit, khao sét dia hinh, dia chét cong trinh,
lip hd so thiét ké co s, thiét ké ban ve thi cong va du téan cong trinh.

Ngoai ra, Cong ty con ky Hop df‘mg tr vAn lap lugn ching kinh té k¥ thuit vai Cong
ty TNHH Tu vén DAu tur Tri Tin nhim chun bj tét ca cc thi tuc phap 1y dé ¢ thé khoi
cong xdy dung cong trinh ngay khi ket thic hgp ddng lién ket véi bénh vién Pai hoc Y
Dugec.

3. Thuee hign Phuong dn “Phdt hanh 50 t§ trdi phiéu chuyén d6i” (TPCD) dé diu

tur khai thac quy dat va bo sung von kinh doanh: Céng ty da ky hop dong tur viin phat

hanh tréi phiéu chuyén di voi Cong ty cd phén chimg khéan Bén Viét. Tién hanh soan
thao ban cdo bach va 14p hd so ding ky chao ban TPCP gdi UBCKNN.

Ngay 22 thang 10 nim 2010, Cong ty nhdn dugc Cong vén cuia UBCKNN yéu céu bd
sung mot sb tai liéu lién quan dén hd so phat hanh chao bén tréi phiéu ra céng chiing dé
c6 thé cAp gidy phép chinh thirc cho Cong ty. HDQT da hop dot xufit xem xét nhén thiy
tinh hinh thi truong chiing khodn c6 nhiéu bién dong, khong thugn lgi cho viéc phat hanh

s

trfi phiéu chuyén di, néu tiép tuc s& kho thanh cng, ddng thvi nhim dam bio (i da loi
ich cho cb déng hién hiru nén HPQT da théng nhét ban hanh Nghj quyét tam hotin phat
hanh 50 ty trai phiéu chuyén di va lam van géi UBCKNN xin dugc tam hodn dén thoi
diém thuan loi, ddng thoi cong bb trén website clia Cong ty cho toan thé cb dong duge
biét.

B. V¢ tinh hinh quin trj Cong ty:

Trong nam, HDQT da tién hanh céc cube hop dinh ky va bét ky theo diing quy
dinh ctia Lufit Doanh nghiép va Diku 1¢ Cong ty. Cu thé:

- Quy 01/2010, HDQT da hop xem xét thong qua két qua hoat dong SXKD, dy kién
phén phdi lgi nhudn nim 2009 (s6 liéu chua kiém toan), ké hoach SXKD ném 2010.

- Quy 02/2010, sau dai héi cé déng, HDQT hop thao ludn céc gidi phap ting tbe phat
trién SXKD nam 2010. Lam viéc véi Ban Giam doc Bénh vién PH Y Duge TP.HCM,
xy dung 16 trinh trién khai dy 4n 213 Hong Bang, Q5. Ky hop dbng véi Cong ty Chimg
khodn Ban Viét tu vén phat hanh trai phiéu chuyén doi.

- Qup 03/2010 trén co s¢ két qua hoat ddng SXKD 6 thang dau nim, HDQT dy kién
ké hoach 6 thang cudi nam 2010, phén déu ca nam dat 500 ty/ ké hoach 455 ty. Thao luén
dinh huéng ké hoach SXKD nim 2011 va céc giéi phap thue hi¢n. Cing véi Ban Gidm
déc Bénh vién Pai hoe Y Duge lam viée vi Cong ty CP Tu vén Déu tu va Thiét ké Xay
dung CDCo, Céng ty TNHH Tu vén Pau tu Tri Tin xéc dinh mé hinh hoat dong, 1gp ludn
chimg kinh té va phuong 4n kién tric, thiét ké so b du 4n 213 Hong Bang, Q5. Hoan tét
hd so phét hanh trai phiéu chuyén déi goi Uy Ban Chimg Khon Nha nudc.
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_ HPQT théng nhét bb nhi¢m tam thoi Ba Nguyén Thj Thu Huong, Pho Tong Gidm
dbc 1am Thanh vién HDPQT nhiém ky 11 (2009 — 2013) ké tir 01/8/2010 va trinh Dai hdi
DCPTN nim 2011 xem xét, biu bé sung chinh thirc,

- Quy 04/2010 théng qua Két qua hoat dong SXKD nim 2010 (s6 ligu chua kiém
toén) va Dy kién Ké hoach SXKD nim 2011 cling céc gidi phap thyc hién.

+ Xem xét, phé duyét b nhiém c6 thdri han Cén bd quén 1y, chudn bi ngudn ké thira:

Ho va Tén Chikc vu hi¢n tai Puwoc bé nhiém

1. Ong Chu Thanh Trung Q.GP K¥ thuéit — QLCL GP K¥ thufit - QLCL
2.. Ong Phan Vin Tuén TP.KH.SX GD KH.SX

3. C6 Nguyén Thi Diép TP. Kinh doanh 1 GD Kinh doanh 1

4. Ong Tran Kim Thanh TP. Kinh doanh 2 GP Kinh doanh 2

5. Ba Pham Thj Thu Thuy PGP XN May An Nhon Gb XN May An Nhon
6. Co Hoang Thi Kim Dung PGP XN May An Pha GP XN May An Phu

7. Ong Trin Minh Quang Q.GP Cty May Tén M¥ GP Cty May Tén My

+ Théng nhit 6ng Lé Quang Hing, CT/HPQT théi kiém GD XN An Phi va ong
Nguyén An, TGD thdi kiém GD XN An Nhon dé tép trung cong viéc quén tri, diéu hanh,

+ Thong nhét chii truong {!ﬁu tur tai chinh tai Cong ty CP Bong Bach Tuyét néu duge
PHDCP Cty Bong Bach Tuyét thong qua; '

+ Thudng cho Téng Gidm dbc da c6 thanh tich hoan thanh virgt mure céc chi tiéu -
cia PHDCDTN va HDQT giao.
+ Thong qua K& hoach tb chirc Pai hdi PCDTN nam 2011.

IIL. BAO CAO CUA BAN TONG GIAM POC :

1. Bdo cdo tinh hinh tai chinh:
1.1/ Kha nang sinh loi, khd ndng thanh todn:

+ Kha ndng sinh loi:
- Ty suéit l¢i nhufin sau thué / Tng tai sén | . 11,27%
- Ty suét lgi nhudn sau thué / Doanh thu thudn :5,54%
- Ty suét l¢gi nhufn sau thué / Ngudn vén chi s& hitu . 26,02%
+ Kha ndng thanh todn:
- Kha ning thanh téan nhanh . 0,81 lén
- Kha niing thanh toéan hién hanh : 1,23 lén

1.2/ Gid tri 56 sdch tai théi diém 31/12/2010:

- Téng tai sin: 310.101.002.666 dong, trong d6 co céu tai sin va co cdu ngudn vén
nhur sau:

- Co chu tii sn :
e Tai san dai han / Tong tai san :30,34%
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e Tai sin ngén han / Tong tai san : 69,66%
- Co cliu ngudn von:

e No phai trd/ Téng ngudn vén : 56,68 %.

e Ngudn von chii s hinw/ Téng ngudn vén 143,32 %

1.3/ Téng sé cé phiéu cia cong ty tinh dén 31/12/2010 12 8.868.571 cb phén,

trong do:

- Téng sb cb phiéu dang lwu hanh: 8.865.021 cb phiéu.
- Cb phiéu quy: 3.550 cb phiéu.
1.4/ Cé tirc chia cho cdc thanh vién gép von: 20% /niim

2. Bdo cdo két qud hogat djng san xudit kinh doanh

— e e N2 IT-1 1%

NAM 2010 SO SANH (%)
CHI TIEU THYC HIEN TH
NAM 2009 THYC HIEN KE HQACH _zu:nrmng amiandti
1. Doanh thu ( dong) 380,515,964,009]  631,206,301,307 455,818,300,000] 165.88% | 138.48%
-Doanh thu thun vé héJ
hang vi cung cip djch vy 1353,992,643,262)  613,883,033,117 o -
-Doanh thu hoat ding tai
chinh 26,270,469,206 16,286,966,717
- Thu nhfip khéc 252,851,541 1,036,301.473
2. Chi phi{dﬁng} 338,169,620,922] 591,148,888 ,552|  425,818,300,000f 174.81% | 138.83%
Chlphlhnhduanh___‘ 332,465,166,697 580,339,821,025
- Chi phi tai chinh 5,657,657,066 10,731,919,849 -
Trong do chi phi 1di vay 1,154,090,009] 4.797.843,461 -
- Chi phi khéc ~ 46,797,159| 77,147,678 L
3. Ll;.l‘l nhudn trude thug| B i
( ﬂﬂl_“g} 42,346,343,087 dﬂ,ﬂﬁ_T,ill,?ﬁﬁ' 30,000,000,000) 94.59% 133.52%
- Lgi nhugin tir hoat ding
kinh doanh & ddu tr vio
céc don vj khic 42,140,288,705 39.,098,258.960
- Lgi nhufin khac 206,054,382 959,153,795
4. Loi nhufn sau thué +
thué TNDN dwpc mién
giim  ( dbng) | 34,794,782,529]  34,952.850.187 100.45%

3. Nhitng tién by Céng ty da dat dwge:
v Cong ty tir chil hon trong hoat déng san xuét kinh doanh theo phuong thitc FOB.
San xuét FOB hién nay chiém 96.88% doanh thu san xuft chinh ciia céng ty.

v DPéu tu thiét b kip thoi c6 chon loc gilip ning sut lao dong tang 32,55% so vai
ké hoach nim va 36,75% so v&i nam 2009. Thu nhép clia ngudi lao dong dat 4.690.000
dong/ngudi/thang, ting 36,14% so véi nim 2009.

v Xay dung chinh séch thu hit ngudn luc cho Céng ty may Tan My Trong nam da
tuyén thém 200 lao djng, ning ning luc san xuét ciia cong ty May Téan MY tir 6 chuyén
nam 2009 1én 9 chuyén nam 2010.
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4. Ké hoach phit trién trong twong lai.
4 Thuyec hién chién lugc phat trién cong ty, tir nay dén cudi nam 2011 tap trung xdy

dyng cum san xuét tai Cty may Tin My véi qui mé 18 chuyén may. Dén nam 2013, phat
trién 3 don vi san xuét v6i qui md: Cty TNHH May Tén My (Ba Rja-Viing Tau) 18 — 36
chuyén may; XN May An Nhon (Go Vip) 14 chuyén may; XN May An Pha (Héc Mén)
14 chuyén may. Néng ning suit lao dong binh quan ddu ngudi cic XN tryc thude 1én 14
USD/céng, tirc 25.000 USD/chuyén/théng (70 lao dong/chuyén) va Cty TNHH may Téan
M7 1én 20.000 USD/chuyén/théng;

4 Ning ty trong san xudt FOB 1én 100%/DTSX vao cubi ndm 2011. Péy ciing 12
giai doan chuyén ddi cong ning, xiic tién khai thic quy dit Cty sau khi sap xép lai san
xudt. .

4 Theo yéu ciu phét trién cong ty, tiép tuc hoan chinh by may, ngudn nhén lyc
theo hudng chuyén nghiép héa; céi tién phuong php diéu hanh, higu qua, trong d6 chi
trong (mg dung quan 1y theo hé théng tiéu chudn ISO9001: 2008.

4 Hop tac ddu tr xAy dung co s& 213 Hong Bang, Q5 thanh Trung tdm y té k§
thuéit cao, khdi cong xdy dung vao nim 2013 va dua vao hoat dong tir ndm 2015;

IV. BAO CAO TAI CHINH:

Cic bdo cdo tai chinh da duoc kiém todn theo qui dinh ciia phap luét vé ké toan ( dd
duge gdi riéng)

V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

1. Pon vi kiém todn d@pc ldp: Cong Ty TNHH Kiém toan va Tu vin ( A&C ) thuc
hién.

2. ¥ kién kiém todn dgc Igp: Khoan diu tw vio Cong Ty Cd Phin phi My véi s6 tién
12 4.341.000.000 VND chua duge trinh bay trong Béo céo tai chinh hop nhét cia tip
doan theo phuong phép vén chii ¢ hitu do tai thoi diém kiém toan, Cong Ty C6 Phén
phi M§ chura ldp xong Béo cdo tai chinh niam 2010.

Theo ¥ kién cua kiém toan, ngoai trir anh hudng cla véin d& néu trén, béo céo tai chinh
" hop nhit @& cdp da phan anh trung thuc va hop Iy trén céc khia canh trong yéu vé tinh
hinh tai chinh ctia Tdp doan tai thoi diém ngay 31/12/2010, ciing nhu két quéa hoat déng
kinh doanh hop nhit va céc ludng tién té hop nhdt cho nim tai chinh két thic ngay 31
thang 12 nam 2010, phit hgp véi cac chudn muc, ché d¢ ké todn doanh nghiép Viét Nam
hién hanh va qui dinh phép Iy ¢o lién quan.

VL. CAC CONG TY CO LIEN QUAN

1. Cong ty TNHH May Tidn Myp: Cong ty hoat dong theo Giéy chimg nhfin dang ky
kinh doanh sé 4904000149 ngay 29 thang 8 nam 2007 do S& K& hoach va Dau tu tinh Ba
Ria Viing Téu cép.

Vén didu 1§ 15.000.000.000 VND do Garmex Saigon Js nim gitr 100% vén diéu 1¢.
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Try s& hoat dong: Cum Cong nghiép — Tiéu thi cong nghiép Hic Dich, Ap Trang Cit,
xd Hic Dich, huyén Tén Thanh, Tinh Ba Rja — Ving Tau

Dién thoai: 064.3.945.625

Nganh ngh chinh ciia cong ty la May cong nghiép; Dét vai, len cdc loai; Mua ban
may méc, thiét bj, nguyén vét li¢u nganh dét may; Cho thué nha xuéng; Dich vu gidt tay.

Két qua sdn xudt kinh doanh:

Nim 2010 Nim 2009
+ Doanh thu: 30.819.119.799 déng 7.579.563.285 dong
+ Loi nhuéin trude thué: 623.714.350 dbng (3.153.884.102 ddng)

2. Cong ty Co phin Phii Mj: Cong ty hoat dOng theo Gidy chiing nhén diing ky kinh
doanh sd 4903000177 do S& Ké hoach va Pau tr tinh Ba Ria Viing Tau chp thay dbi 1an
02 ngay 30 thang 10 ndm 2006.

_Vén diéu 1¢ 13.370.280.000 VND, trong d6 Garmex Saigon Js nim gitr 32,47% vén

diéu 1& va co6 dai dién 1a Chi tich HPQT.

Tru s& hoat ddng: Ap Tréng Cat, xd Hic Dich, huyén Tan Thanh, Tinh Ba Ria — Viing
Tau :

Dién thoai: 064.3.945.328

Nganh nghé kinh doanh: Kinh doanh ha ting k§ thuat khu cong nghiép va cum cong
nghiép; Thi cong cdc cong trinh dan dung, cong nghiép, xir Iy nudc thai, rac thai; Mua
bén nha; Méi gidi bat dong san, dich vu nha dat .. ..
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VIL TO CHUC VA NHAN SU
A. So db t6 chirc ciia cong ty:

DAI HOI PONG
cO PONG
: 1

HO1 PONG QUAN TRI

] BANKIEM SOAT

BAN TONG GIAM pOC  |*

'

GIAM BOC NGANH
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5/18




l h A l l v v 4
Phén Phon
P Phong Phong Phd Phong Phing Phing £ CTY
Xiic tlfﬂ ' | } ng Kint xuﬁl
Thuong |4 L o i KE téan |, il P doarh thKf& nhip o
w00 e ) sk i1 e [ S [0 (| ||
g chinh (Woven) (Knit) ';:mg
l <I Y r
Xi Xi Xi Xi }(_I
nghigp nghiép nghigp nghi¢p ng}ltp
May May May May it
An An Binh Tén Binh
Nhon Phii Tién Phi Chénh

B. Tém tit Iy lich ciia cdc cd nhén trong Ban diéu hanh:
1. Ong L& Quang Hiing — Chii tich Hji ddng quin tri chuyén trich

< Gigi tinh: Nam

¢+ Nam sinh: 1957

%+ Noi sinh: Sai Gon

# Québc tich: Viét Nam

%+ Din tdc: Kinh

< S6 CMND: 020151953, cip ngay 10/10/2003 tai TP. HCM
% Qué quan: Ha Tay

<+ Dia chi thuong tri: 7A Pudng Bau Cat 2, Phudng 14, Quén Tén Binh, Tp HCM
< Dién thoai lién lac: (08) 984 4822

% Trinh d¢ viin ho&: 12/12

< Trinh d6 chuyén mén: Pai hoc Kinh té Céng nghiép

% Qué trinh cbng téc:

o 1973 -1990: Cén bd Poan Thanh nién chuyén trich thuc Poan uy Hoc
sinh Khu Sai Gon — Gia Dinh, sau 1a Thanh Poan TNCS Hb
Chi Minh.

o 1990-1995:  Gidm dbc Xinghiép Len Sai Gon.

o 1995-2003:  Giédm dbc Cong ty San xudt — Xuét nhip khdu May Sai Gon.

o 2004 — 2/2011:
May Sai Gon kiém Gidm dbc Xi nghiép May An Ph.
10/18

Bi thr Déng ty, Chi tich HDPQT Céng ty Cb phén SX - TM




2

o 3/2011- dén nay: Pang ty vién, Chi tich HPQT Céng ty Cé phin SX - TM

May Séai Gon.
Ong Nguyén An — Tong Gidm doc
Gidi tinh: Nam
Nam sinh: 1953
Noi sinh: Quéang Ngii
Quéc tich: Viét Nam
Dan tdc: Kinh
S6 CMND: 023744173 cép ngay 18/08/1999 tai TP. HCM
Qué quan: Tinh Long, Son Tinh, Quang Ngai

Dia chi thuong tri:  304/9¢ Lé Pic Tho, Phuong 16, Quéin Go Vﬁp, Tp HCM

Dién thoai lién lac: (08) 984 4822

Trinh d¢ vin hoa: 12/12

Trinh d6 chuyén mén: Pai hoc Kinh té Cong nghiép

(Qua trinh cbng tac:

o 8/1972-3/1975: Hoat dong phong trao d6 thj thudc Poan Gy Khu Sai Gon-
Gia DPjnh.

o 3/1975-4/1975: Tham gia chién dich H6 Chi Minh — thugc Chi doan B3 K42
lién Quén 4, Khu Sai Gon- Gia Dinh.

o 5/1975-2/1976: Bi thu Poan phudng 5, Quin Binh Hoa va Bi thu phudng
doan Phudng 11, Quén Binh Thanh.

o 3/1976-10/1978: Hoc vién trudng can bo Trung wong Poan- Ha ndi

o 11/1978-4/1981: Phé bi thu Quén doan quén 8 kiém bi thur chi by Quén doan 8

0 LSI 1981-01/1987: Phé ban khu phé Tiéu thi Céng nghiép Thanh doan, Phé ban
Thanh nién Céng nhin Thanh doan, Bi thu chi b§ - Pédng uy
vién ding uy Thinh doan TP H6 Chi Minh

o 01/1987-4/1993: PP. KH-VT, Trudng phong Xudt nhap khdu Lién hiép May
Thénh phé. :

o 5/1993-11/1995: Gidm dc XN may Lién doanh An nhon - Dang uy vién dang
bj Cong ty.

o 12/1995-5/1997: Pho gidm dbc Xi nghiép may Garmex 2.

o 6/1997-12/1997: Quyén Gidm déc XN Garmex 2

o 1/1998- 8/1999: Gidm déc XN Garmex 2
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o 9/1999-12/2003: Phé Gidm déc Cty SX - XNK May Sai Gon kiém Gidm dc
XN Garmex 2 - DPang uy vién, Bi thu chi by XN

o 1/2004 —2/2011: Dang 1y vién, Phé Chu tich HPQT - Téng Giam Dbc kiém
Giam dbe XN May An Nhon.

o 3/2011- dén nay: Dang dy vién, Ph6 Chii tich HDQT - Téng Gidm Déc

3. Ba D3 Thj Kim Nhan — Phé Tong Giam doc, QMR Cong ty

Gidi tinh:
Nam sinh:
Noi sinh:
Qubc tich:
Dén tdc:
$6 CMND:

Qué quén:

Nir

1958

Ha Noi

Viét Nam

Kinh

021563814 cap ngay 22/10/2008 tai TP. HCM
Ha DBong — Ha No1

Dia chi thuong tri: 43 Ly Tu Trong, phudng Bén Nghé, quan 1, Tp H Chi Minh
Dién thoai lién lac: (08) 984 4748

Trinh d6 vin hod: 12/12

Trinh d6 chuyén mén: Cir nhén Kinh té, ¢t nhén Chinh tri, ctr nhan Ludt

* Qua trinh cong tac:

12/1980 - 5/1986: Cén b6 lao dong tién luong- XN Lién hgp May miic

5/1986 - 4/1987: PP. Té chirc ~-LDTL Lién hiép XN May

4/1987 - 4/1989: Bi thur chi b kiém P. Gidm déc XN Lién doanh Vitexco
4/1989-11/1992: Dang uy vién, Phé phong TC-  LDTL Lién hiép XN May.
11/1992-6/1993: Pang ty vién DPang bd LHXN May — P. Giam d6c XN May -

o © o o©

Sai Gon 4 — Bi thu Poan TNCS HCM LHXN May.

o 6/1993-01/1994: Déng iy vién Pang bd LHXN May, Truéng phong TC-HC ,

Bi thu Poan TNCS HCM LHXN May.

o 01/1994-3/1995: Bi thu Péang tly- Ph6 Gidm doc Cong ty SX-XNK May Sai

Gon

o 3/1995-10/1998: Bi thur Dang tiy ~P. Giam doc Céng ty kiém Gidm déc XN

May Garmex 3

o 10/1998-5/2000; Phé Bi thu Dang iy — P Giam déc Céng ty kiém Giam dbc

XN May Garmex 3
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o 6/2000- 5/2003: Bi thu Pang ny - P.Giam dbc Cong ty - Giam Poc XN May
Garmex 3 - Kiém Trudng phong TC-HC Cong ty SX-XNK
May Sai Gon

o 6/2003-12/2003: Bi the Dang ty — P.Giam déc Cong ty — Kiém Truéng phong
TC-HC Céng ty SX-XNK May Sai Gon

o 07/01/2004 - dén nay: Ph6 Bi thr Péang uy, Uy vién thuong vu Pang Uy, Uy
vién thuomg true HPQT, Phé Tdng Gidm déc, QMR Céng ty
C6 phan SX-TM May Sai Gon.

4. Ong Nguy&n Hoang Giang — Phé Tong Giam dbc

% Gidi tinh: Nam

%+ Nim sinh: 1961

++ Noi sinh: Sai Gon

% Qudc tich: Viét Nam

< Dién tc: Kinh

% S6 CMND: 020417705 cép ngay 25/08/2005 tai TP. HCM
%+ Qué quan: Quang Trung, Hung Yén

Dia chi thudmg tri: 258 NguyénThi Minh Khai, Phuong 6, Quén 3, Tp. HCM
bién thoai lién lac: (08) 984 4822

Trinh d§ vin hod: 12/12

Trinh d6 chuyén mén: Pai hoc su pham Anh vin

(Qua trinh cong tac:

o

o

o

12/1984- 05/1991:
06/1991 -12/1993:

01/1994 - 06/1994:
07/1994 - 06/1997:
07/1997 - 10/1998:
11/1998 — 03/1999:

04/1999 - 11/1999:
12/1999 - 12/2003:

01/2004 dén nay:

Cén bd Thanh doan Tp H6 Chi Minh

Cén by Phong XNK Lién hiép Xi nghiép May

Trudng phong XNK Cty SX — XNK May Sai Gon

Trudng phong XNK Cty Legamex

Nghi viéc Cty Legamex

Chuyén vién XN May Garmex 2, Cty SX-XNK May Sai
Gon

Ph6 GD XN Garmex 2, Cty SX-XNK May Sai Gon
Truémg phong Xic tién Thuong mai, Cty SX — XNK May
Sai Gon

Thanh vién HPQT - Phé Tdng Giam déc phy trdch Xic

tién va Cai tién quan ly Cong ty Cb phén SX - TM May

Sai gon.

13/18




. e TR

| 5. Ba Nguyén Thj Thu Hwong — Phé Téng Giam d6c phu tréich Noi chinh _ ‘

¢ Giéi tinh: Nir |
<+ Nim sinh: 12/01/1965 :
% Noi sinh: Hai Duong

% Qubc tich: Viét Nam

<+ Dén tdc: Kinh

< S6 CMND: 022748227 cép ngay 14/01/2008 tai TP. HCM

% Qué quan: Hai Duong

< Dia chi thuong tra: 258/80A Trén Hung Dao, quén 1, Tp H6 Chi Minh
+ Dién thoai lién lac: (08) 39844822/129
+ Trinh d§ vin hoa: 12/12
<% Trinh d§ chuyén mén: Cir nhén Kinh té (nganh quan tri)
*+ Quad trinh cong téc:
o 1/1987 - 7/1987: Coéng nhan may Xi nghiép May Sai Gon 1
o 8/1987-3/1993: Bi thu Poan TN chuyén trdch XN May Sai Gon 1 kiém Pho
Bi thu Poan TN Céng ty SX — XNK May Sai Gon

o 4/1993 - 4/2000: Bi thu Poan TN kiém Nhén vién LDTL, kiém Phé Quén -
dbc Xi nghiép May Garmex 1

5/2000 - 3/2002: Ph6 Phong TCHC Xi nghiép May Garmex 1

3/2002 - 12/2003: Trudng Phong TCHC Xi nghiép May An Nhon

1/2004 - 4/2009: Trwdng Phong TCHC Cong ty

5/2009 - 5/2010: Uy vién thidmg vu Pang Uy, Phé Chi tich Cong doan Cong
ty, Phé Téng Giam dbc phy trach Ngi chinh kiém Truéng .
Phong TCHC Céng ty.

o 8/2010 - dén nay: Bi thr Pang Uy, Phé Cha tich Cong doan Céng ty, thanh '

vién HDQT, Ph6 Tdng Giam dbc phu trach Noi chinh kiém

QO o 0 0

Trudng Phong TCHC Cong ty.
6. Bi Nguyén Minh Hiing - Ké todn trudmg
< Gi6i tinh; Nit
« Nim sinh: 18/6/1977
% Noi sinh: Thanh phé Hé Chi Minh
% Qubc tich: Viét Nam

-
'I-".-

Dén téc: Kinh
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% S6 CMND: 023063803 cip ngay 20/04/2000 tai TP. HCM

(Qué quan: Hai Duong

Pia chi thuomg tra: 407/3 Ly Thai T6, phuémg 9, quén 10, TP. Hé Chi Minh
Dién thoai lién lac: (08) 39844822/135

Trinh d6 vin hoa: 12/12

Trinh d6 chuyén mén: Cir nhan Kinh té

Qua trinh cOng tac:

1/1999 — 1/2004: Nhén vién Ké todn Cong ty SX-XNK May Sai Gon
1/2004 — 12/2006: Nhin vién Ké toan Cong ty Cb phén SX - TM May Sai Gon
1/2007 — 2/2008: Phé Phong Ké toan Théng ké Cong ty

3/2008 — 4/2009: Trudng Phong Ké toan Théng ké Cﬁng ty

o 6/2009 — dén nay: K& toan truémg Cong ty

L * * & R
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C. Quyén lgi ciia Ban Gidm d6c: Téng thu nhp (tién luong, tién thuéng va céc
khoan mang tinh chét luong ctia Ban Gidm dﬁc phu luc dinh kém)

D. Sé lwgng CBCNV tinh dén thoi diém 31/12/2010 14 2.803 ngudi va chinh sach dbi
v&i ngudi lao dfng:

e Thu nhép binh quin ctia ngudi lao dong trong ndm 2010 1a 4.690.000 déng/thang,
tang 36,14% so v&i nam 2009.

e Cong ty C6 phin SX-TM May Sai Gon luon khing dinh “Lao ddng 1a vén quy ciia
Doanh nghiép”. Ngoai viéc dam béo diy du cac chinh sich, ché do theo quy dinh B§ luft
lao dong, trong ndm 2010 Céng ty dd thyc hién “Chinh sach ddi ngd ngudi lao dong”
nhim hc- trg thém thu nhép cho ngudi lao d{’mg théng qua céc hinh thirc thuéng ning suit
va trg ﬂap lwong dé ngudi lao dong co thé s& song bang thu nhdp.

e Cong ty quan tdm dén viéc diu twr may méc thiét bi, céi tao nha xudng, mdi trudmg
lam viéc dé dam bao strc khoe va an tdoan cho ngudi lao dng.

~» Thudng xuyén dao tao bdi dudng nghiép vu va tay nghé cho CBCNV dé theo kip
toc do phat trien va moi trudmg kinh doanh bén trong va bén ngoai Cong ty.

e Cong ty tao diéu kién cho tét ca céc thanh vién phat huy sé& trudng, kinh nghiém
va sir sang tao dé thyc hién nhiém vu dat hiéu qua t6t nhét, co co hdi thing tién va thing
tién khéng ngimg.

E. B sung thanh vién Hji dng quin trj:

Pai hoi nhiém ky 2 (2009 — 2013) bdu HPQT c6 7 thanh vién, trong d6 c6 2 thanh
vién doc 1ap; Théng 7/2009 mét thanh vién HPQT la Giam dbc kinh doanh lam don xin
tir nhi¢ém va nghi vi¢c vi nhu cdu c4 nhén ldp cong ty riéng cung nganh nghé véi GMC,
dé tao ra tinh hubng xung dot lgi ich. Sau thang 7/2009, HPQT céng ty chi con 6 thanh
vién. D& dam bao di tac sé 7 thanh vién HPQT do Pai héi nhlém ky 2 dé ra, ngay
28/7/2010 HbQT da hop théng nhét bd nhiém tam thoi Ba Nguyén Thi Thu Huong, Phé
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Téng Giam dbc Cong ty phu trach Noi chinh lam thanh vién HDQT ké tir ngay
01/8/2010.

VIIL. THONG TIN CO PONG/ THANH VIEN GOP VON VA QUAN TRI CONG

TY:
1. Thanh vién Hpi dong qudn tri:
- Thanh vién va co ciu cia Hji d&ng quan tri
01. LEQUANG HUNG Chii tich HPQT chuyén trich
02. NGUYEN AN Phé Chu tich
03. DO THI KIM NHAN Thanh vién

04. NGUYEN HOANG GIANG Thanh vién

05. NGUYEN THI THUHUONG B nhiém tam thoi ngay 1/8/2010
06. THANH TH] HUE Thanh vién ddc 14p khong diéu hanh
07. LAM TU THANH Thanh vién doc lap khong diéu hanh

- Hoat dong Héi dﬁng quan tri theo Luét doanh nghiép, Luét chimng khodn, diéu 1¢ -
va quy ché quan trj ctia Cong ty C6 phan. Nam 2010 HDQT hop thudng ky, bit thuong
07 phién. Cac Nghj quyét ctia PHPCP thudmg nién va cia HPQT dugec trién khai thye
hién ddy du va c6 hiéu qua.

- Hoat ddng cia Thanh vién HPQT doc 1ap khéng diéu hanh: tham gia céc tiéu
ban “Déu tu-tai chinh va Kiém toan ndi by”.

- Hoat dfng ciia Ban Kiém séat:

0l1. LE THI CHIN Truéng ban
02. LIEU SANH THU cUC Uy vién
03. NGUYEN THI HONG LIEN Uy vién

C4 03 thanh vién cia Ban kiém soét hoan toan doc 14p khong tham gia diéu hanh
Cong ty.

Ban kiém soat hoat dong theo Ludt doanh nghiép, diéu 1 ciia Céng ty Cd phin,
hop thudng ky 03 thang 01 lén. Truéng ban kiém s6at tham gia ddy di cdc budi hop
HDQT. Céc thanh vién trong Ban kiém séat dd gism sat viéc thyc hién cdc Nghi quyét
cia PHPCP va HPQT d@ ra; tham gia viéc lya chon va dédnh gid Nha thdu phy, nha
cung cap nguyén phy li¢u va may moc thiét bi phuc vu vigc san xufit hang may méc xuét
khéu. Thdm dinh céc B4o céo ti chinh nam, bdo cdo tinh hinh kinh doanh va béo cdo
cong tac quan ly cia HDQT.
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Tha lao va Thuong cho HDQT va Ban kiém sodt dwpc trich trong nim 2010 la
1.731.402.062 dong

Tha lao HDQT & BKS (2%/LNST) © 634.756.014
Thuémg hoan thanh KH (2%/LNST) © 634.756.014
- Thuéng vugt LN KH (5% phin virgt LNST) : 461.890.034

(Trong d6: HDQT trich thuéng cho Cén bd chi chét: 767.652.234 déng)
Thu lao, cac khoén lgi ich khac va chi phi cho tirng thanh vién HPQT, Ban kiém

soat, Ban Téng Gidm dbc (phu lyc dinh kém)
- Ty 1€ 50 hiru c6 phin cia thanh vién HPQT (dén ngay 24/02/2011):

01

LE QUANG HUNG

Cé nhan s¢ hiru 207.324 cb phén, chiém
2,34% trén téng sb c6 phin ciia Cong ty

02

NGUYEN AN

Cé nhin s& hira 150.662 cb phén, chiém
1,70% trén téng s6 cb phan cia Cong ty

03

PO THI KIM NHAN

Cé nhin s& hiru 132.365 cb phén, chiém
1,49% trén tong s6 c6 phan cta Cong ty

04

NGUYEN HOANG GIANG

Ca nhan s¢ hiru 90.084 cb phén, chiém 1,02%
trén tong sb cd phén cia Cong ty

05

NGUYEN THI THU HUONG

C4 nhén s& hiru 5.065 cb phéan, chiém 0,06% |

trén tdng s6 ¢b phén cia Céng ty

06

THANH TH] HUE

Ph6 Téng Giam dbc Céng ty Dét May Gia
Pinh (dai dién s& hiru vén Nha nuéc 888.856
cb phan, chiém 10,02 % trén tdng s6 cb phén
cua Cong ty)

07

LAM TU THANH

Ca nhin s& hira 155.140 cé phén, chiém
1.75% trén tong s6 c6 phén clia Céng ty

T I¢ 56 hitu cé phén ciia cdc Thanh vién Hpi dong qudn tri khong thay dbi.
- Thong tin vé cic giao dich cb phiéu ciia Thanh vién Ban Tong giam doc:

Khéng co giao dich

- Thong tin vé cdc giao dich ¢6 phiéu ciia Thanh vién Ban kiém sodt

Khéng co giao dich

- Théng tin vé cic giao dich ¢b phiéu ciia ngudi lién quan

Khéng co giao dich

2. Cdc di¥ ligu théng ké vé cb dong/ thanh vién gép von:
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2.1 Cb dong gop vbn Nha nwde va cb dong 16m: Thong tin ty 1§ so hiru ciia C6
dong gop vén Nha nuée va cb dong 16n ndm gif tir 5% tong sb cd phan cta Cong ty:

01

TONG CTY DET MAY GIA PINH

10-12-14-16 Nam Ky Khoi Nghia,
Phuéng Nguyén Théi Binh, Quin 1,
TP.HCM

Ngudi dai dién Ba THANH THI HUE

Pai dién s hiru von Nha nuéc
888.856 cb phin, chiém 10,02 %
trén tong sb ¢d phin cia Cong ty

02

ONG LAM TU THANH (thanh vién
HDQT)

06 Trin Quang Diéu (nbi dai), P13, Quén
3, TP.HCM

Pai dién s& hiru tbng sé 949.340 cb
phén chiém 10.70% trén tdng s cb
phin Céng ty. Trong d6: C4 nhin s&
hitu tryc tiép 155.140 b phén,
chiém 1.75%; gién tiép s& him
397.100 c¢b phén cia Cty TNHH
TM A Chau, chiém 4.478% va
397.100 cb phin cia Cty TNHH
Tén A, chiém 4.478%

03

ONG LAM QUANG VINH (cb déng ca
nhén)

710/38 Lity Ban Bich, Phudng Tan Thanh,
Quén Téan Pha, TP.HCM

S& hiru 606.414 ¢ phin, chiém
6,83 % trén tong sé cb phin cia

Cong ty

2.2 Cb ddng gop von sing 1ip (phu luc dinh kém).
2.3 Cb ddng gop vén nwée ngoai (phy lyc dinh kém).

TP. Hé Chi Minh, ngay 20 thdng 4 nim 2011
Noi gdi:
- UBCKNN (dé bdo cdo)
- 8¢ GDCK TP.HCM (dé bdo cdo)

- CBIT trén website Cty
- Luu VT
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