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THONG DIEP CUA CHU TICH
HOI DPONG QUAN TR

Kinh gti cac Quy vi ¢ déng!

Mét nam day bién dong 2010 da tréi qua trong béi cdnh cudc khiing hoang tai chinh toan cau van ti€p tuc tac
dong tiéu cuc dén nén kinh té thé gidi néi chung va nén kinh té Viét Nam nai riéng.

V& mat vi mo, Viét Nam van dat t6c do tang trudng GDP 6.78%; gia tri sdn xuat céng, ndng, lam, thay san...va téng
kim ngach xudt khdu déu tang so véi ndm 2009. Tuy nhién, nén kinh té cling boc 16 nhiéu van dé tram trong nhu
lam phat gia tang & muc hai con s6, lai suat ngan hang duy tri & mdc rat cao vugt xa suic chiu dung cla cac doanh
nghiép, gia nhién liéu leo thang lién tuc, tién déng la mot trong sé rat it déng tién Chau A bi mat gia véi USD, thi
trudng vang c6 nhiing con sot giat cuc ... tat ca nhiing van dé d6 déu da va dang anh hudng nghiém trong dén
hoat d6ng san xuat kinh doanh ctia cdc doanh nghiép.

Trong béi canh thi trudng hang hai phuc héi chdm va con nhiéu bién déng, nam 2010 la nam rat khé khan doi vai
déi tau bién Viét Nam, tham chi nhiéu tau phai diing hoat ddng khai thac. Tuy nhién, véi nang luc quan ly kinh
doanh chuyén nghanh chuyén nghiép, bai ban va linh hoat, trong nam qua Gemadept Shipping van dat dugc
nhiing thanh tich rat kha quan: Igi nhuan dat vuot chi tiéu dugc giao; déi tau dugc bao tri va khai thac t6t vai hé sé
st dung tau dat xap xi 83%. VGi nhiing két qua d6, Gemadept Shipping la mét trong s6 rét it cong ty van tai bién
Viét Nam dat muc tang truéng lgi nhuan kha trong nam 2010.

Cac mang kinh doanh khac cling da dat dugc nhiing két qua dang khich |& gitp ching ta dat mdc doanh thu 2.149
ty dong. Van tai hang siéu trudng siéu trong dat két qua vugt ké hoach dé ra; vé khai thac cang, nam 2010 cang
Nam Hai dat san lugng cao, la mét trong s6 don vi c6 hé s6 khai thac hang héa/mét cau tau cao nhat khu vuc phia
Bac; san lugng hang hoa théng qua Phudc Long ICD cling gia tang. Trong linh vuc kinh doanh bat dong san, nam
2010 thi trudng van phong cho thué c6 xu huéng cung vugot cau, song nhd chat lugng dich vu dugc duy tri tot, Cao
6c Gemadept van dat ty 1é khai thac trén 95%. Trong linh vuc dau tu xay dung phuc vu ké hoach phat trién dai han
bén viing, cac du an trong diém déu dang ducc gap rat chuén bi va trién khai, trong d6 dac biét du 4n Cang nudc
sau Gemalink Cai Mép da khéi cong tir thang 10/2010 va dang dugc thuc hién ding tién do.

Chung ta da vach ra chién lugc phét trién giai doan 2010 - 2015, Gemadept sé phai la mot tap doan hang dau
trong nganh hang hai hoat déng trong céc linh vuc truyén théng van tai bién, khai thac cadng bién, logistics, bat
déng san ..., déng thai phat trién cac hudng kinh doanh da nghanh nghé c6 chon loc, phai la doanh nghiép c6
van héa kinh doanh lanh manh, dling dan, ich nudéc lgi nha, c6 quy mé I1én tam c& qudc gia va stic canh tranh cao
trong cac linh vuc minh tham gia kinh doanh, cé dugc su hgp tac va tén trong tur cac déi tac cling nhu tir cac doi
tha canh tranh. Phia trudc con nhiéu khé khan thi thach, nhung véi long kién dinh véi chién luge phét trién cda
minh va véi su déng tdm néd luc khéng ngling clia tap thé can bd cong nhan vién, su nhat tri, ing hd cha cac ¢
doéng, ching ta hoan toan cé co s tin tudng vao thanh cong trong viéc thuc hién chién lugc phat trién da hoach dinh.

Nhan dip nay, thay mat Hoi ddng Quan tri va Ban Téng giam ddc, t6i xin chan thanh cdm on su hgp tac giup d& cta
cac quy vi ¢6 ddng, cac khach hang, d6i tac, cac ban nganh, ca quan hitu quan cuing tap thé can bd cong nhan vién
da, dang va sé tiép tuc ké vai, sat canh cing Gemadept trong tliing ching dudng phat trién.

Xin kinh chdc Quy vi stc khoe, hanh phuc va thinh vugng.

Chd tich H6i Béng Qudan Tri

D6 Viin Nhdén

BAN LANH PAO

Hoi dong quan tri gém 9 thanh vién va Ban kiém soat gém 5 thanh vién dugc
Pai héi dong c6 dong Cong ty C6 phan Gemadept bau chon tai ky hop ngay

19/5/2008.

HOI DONG QUAN TR

Po6 Van Nhan
Chu tich HBQT

Chu buc Khang
Pho cha tich HDQT

Po6 Van Minh
Thanh vién HDQT

Nguyén Quéc Khanh
Thanh vién HDQT

Vi Ninh

Thanh vién HDQT

Nguyén Minh Nguyét
Thanh vién HDQT

Pham Héng Hai
Thanh vién HDQT
To Hai

Thanh vién HDQT

Pham Tién Tinh
Thanh vién HDQT

BAN KIEM SOAT

Luu Tudng Giai
Trudng ban kiém soat

Bui Thi Thu Huong
Thanh vién ban kiém soat

Vii Thi Hoang Béc
Thanh vién ban kiém soat

Nguyén Viét Quang
Thanh vién ban kiém soat

Tran Duc Thuan

Thanh vién ban kiém soat

BAN GIAM DOC

D6 Van Minh
Téng gidam d6c

Chu buc Khang
Pho téng giam déc
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Thanh Idp nam 1990, GEMADEPT la mét trong 3 doanh nghiép dau tién dugc Chinh
pha chon thi diém chuyén déi ti doanh nghiép nha nudéc sang cong ty cd phan. Qua
20 nam phat trién, ngay nay Gemadept trd thanh mét doanh nghiép I6n, thuéc nhém
hang dau Viét Nam vé khai thac cang, van tai hang hoa, logistics,... Trong chién lugc
da dang hda, Gemadept da thanh cong vé bat dong san, cao 6¢ van phong va moét sé
linh vyc mdi. Hién nay, Gemadept ¢ mang lugi nhiéu céng ty con, cong ty lién két,
dai ly tai nhiéu tinh thanh trong ca nudc va 7 quéc gia trong khu vuc.

NHUNG COT MOC QUAN TRONG

Thanh Iap céng ty, truc thudc Lién hiép Hang hai Viét Nam.

Chuyén d6i thanh céng ty C6 phan véi von diéu lé 6,2 ty dong.

Thanh lap ICD Phudc Long, loai hinh cang can dau tién tai Viét Nam.

Ap dung c6ng nghé van tai Midstream, van tai container bang dudng thay.
Buing vi tri thi 2 trong ca nudc vé san lugng xép d& container.

Néang vén diéu lé 1én 200 ty dong.

Niém yét cd phi€u GMD trén TTCK.

Khai truong cac tuyén van tai container chuyén tuyén.

Thanh lap 2 cong ty 100% von Gemadept tai Singapore va Malaysia.

Phat hanh c8 phiéu ting vén diéu |é 1én 475 ty dong.

DPau tu mua 3 tau container vién duong, ma 4 tuyén van tai dudng bién, thanh 1ap 3
cong ty lién doanh véi déi tac quoc té 16n.

Dua vao khai thac cao 6c Gemadept, cang tai Dung Quat, Hai Phong.
Dat dugc muc Igi nhuan méi. Khéi cong nha ga hang héa hang khong Tan Son Nhat SCSC.

Nang von diéu |é 1én 1.000 ty dong. Pua vao khai thac nha ga hang héa hang khong
Tan Son Nhat. Nang ty & s& hitu trong cong ty Cang Nam Hai 1én 99,98%.
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KHAITHAC CANG

& LOGISTICS

VAN TAI HANG HOA
QUAN LY TAU

DAI LY HANG HAI

BAT DONG SAN

PAU TU TAI CHINH

LINH VUC HOAT DONG

Khai thac cang tai TP H6 Chi Minh, Binh Duong, Ving Tau, Quang Ngai va Hai
Phong. Lién doanh véi cdc hang Schenker, MBN cung cap cac dich vu logistics.

Van tai container chuyén tuyén; van tai hang siéu trudng siéu trong; van tai da
phuong thuc.

Mua, ban, cho thué, khai thac, quan ly tau; quan ly thuyén vién.
Lién doanh, hgp tac véi cac hang OOCL, Hyundai, Sinokor, Inchcape Shipping,
MISC, POS va hon 40 hang giao nhan qudc té dé cung cap dich vu dai ly hang hai

va giao nhan.

Xay dung & khai thac cac trung tdm thuang mai, khach san, cao 6c van phong &
cac thanh phé 16n tai Viét Nam va khu vuc Dong Duong.

Pau tu tai chinh dai han vao cac doanh nghiép Potraco, Ngan hang Hang hai,
Cong ty C8 phan Nudc Khoang Vinh Hao, Navibank, Thuong cang Ving Tau,...
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TOM TAT KET QUA KINH DOANH 2010
2008 2009 2010
Doanh thu 1.912.924.716.291  1.774.449.482.248 2.148.850.890.455
Loi nhuan gop 326.149.811.757  255.868.826.855 391.917.797.752
Lgi nhuan trudc thué 138.893.365.890  360.399.950.762 233.114.559.589
Lgi nhuan sau thué 31.807.374.325  323.085.833.277 206.863.990.648
Vén chli s& hiu 2.229.086.653.191  2.470.626.397.025 3.972.823.847.570
. B
Téng tai san 4.140.927.549.619  4.511.256.068.185 6.543.008.632.001 . ’ :
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KHAI THAC CANG

CANG NUGC SAU GEMALINK - CAlI MEP

Vao ngay 28/6/2010, Cong ty CP GEMALINK da t6 chuic 1& ky két xay dung ha tdng cdng nuéc sdu Gemalink - Cai
Mép véi Lién danh Dealim-SAMWHA (Han Quéc) va vao ngay 05/07/2010, cong ty da chinh thic khéi cong giai
doan 1 cGia du an. Tinh dén thang 04/2011, tién dé san ldp mat bang cang da dat 96% va cong tac nao vét dat 7%.
Cong ty CP GEMALINK la mét lién doanh gilta Tap doan Gemadept (VN) va Tap doan CMA — CGM (Phap).

Cang Gemalink la cang I6n nhat clia cum cang nudc sau Cai Mép. Sau khi hoan thanh giai doan 1 (Quy 111/2013),
cang sé c6 bén chinh dai 800m cho tau me va bén tau feeder dai 260m trén dién tich kho bai 33 ha. Kha nang xép
d& clia cang trong giai doan 1 la 1,2 triéu teus/ndam. Sau khi hoan thanh giai doan 2 (nam 2014), dién tich kho bai
cUa cang sé tang lén 72 ha vai chiéu dai bén chinh la 1.150m va bén tau feeder la 370m. Kha nang xép d& clia cang
cho giai doan 2 la 2,4 triéu teus/nam. Cang Gemalink cé mét lgi thé canh tranh quan trong so véi nhiing cang khac
nhu: ndm sat bién ngay phan sau nhat clia séng vai khu vuc quay trd tau thuan tién; cé cdu cdng dai nhét; 1a cang
nudéc sau duy nhat khu vuc Cai Mép c6 bén chuyén dung cho tau feeder két n6i véi khu vuc TP. HCM va DBSCL; la
cang duy nhat dugc thiét k& dé tiép nhan tau cé trong tai 200.000 DWT vdi trang thiét bi t6i tan; c6 dugc lugng
hang 16n do cam két st dung dich vu clia cac hang tau I6n nhu CMA — CGM, Gemadept va cac hang tau khac.

LE KY HOP DONG XAY DUNG HA TANG
cANG NUGE SAU GEMALINK GAI MEPR

CONTRACT SIGNING CEREMONY FOR INFRE .]"EUG TURE CONSTRUCTION OF

GEM/#eNK CAI MEP DEEP-SEAGONTAINER TERMIN” -

CANG PHUGC LONG ICD (PIP)

Nam 2010, hoat ddng xuat nhap khiu da cé phan khéi sac va séi ddng tré lai. Cac hang tau tiép tuc dua nhiéu
tau cap cang khu vuc Tp H6 Chi Minh va Cai Mép lam thay d6i nhanh chéng toan canh hoat déng, tinh chat
canh tranh va thi phan cac cang container tai khu vuc TP H6 Chi Minh.

Thuc hién chién lugc phat trién hé théng cadng cla Tap doan, dén cudi ndm 2010, PIP da co ban hoan thién co s&
ha tang tai ICD3 vdi téng dién tich 10 ha, chiéu dai cau tau 385m, d6 sau trudc bén 7m, trang thiét bi hién dai dam
bao cho viéc tiép tuc tang trudng vdi stic canh tranh cao trong tinh hinh méi.

Ngoai ra, cung vai viéc quy hoach bé tri lai bai ICD1 nham tiét kiém chi phi san xuat, PIP cling da hoan thanh
viéc mé& rong dién tich bai tai depot Sudi Tién, depot Sudi L6 O nham déap Ung tét nhat, thuan tién nhat nhu
cau vé dich vu container cho cac hang tau, khach hang.

Mac du phai déi mat vGi nhitng khé khan va thach thic trong boi canh vira hoat déng khai thac cang vura thi
cdng cong trinh tai ICD3, lam phat gia tang, gia xang dau nhiéu bién dong, chiu anh hudng clia ty gia USD/
VND nhung trong nam 2010, tap thé can bd cdng nhan vién clia Cang Phudc Long ICD da tiing budc khic phuc
nhing khé khan, cing nhau phan dau dé dat cac chi tiéu ké hoach SXKD dé ra.

Phat huy uu thé ctia mét ICD véi gan 20 ndm phat trién bén ving, hoat dong khai thac Midstream da, dang va
sé gilt mot vai tro quan trong trong dich vu lién hoan khép kin ctia Tap doan Gemadept (Cang-Tau-Cang), do dé
tao ra dugc vi thé canh tranh virng manh trén thi trudng. Nam 2010, PIP khai thac dugc hon 370 chuyén tau véi
su ting ho clia cac hang tau I6n nhu K'LINE, PIL, SAMUDERA, CMA - zCGM, MISC, OOCL, HANJIN, HMM, APL...
san lugng hang hoa xuat nhap khiu ctia khu vuc Cang Cai Mép thdng qua PIP dat muc ting kha an tuong, ting
201% so v&i nam 2009 va san luong hang héda xudt nhap khau cta cac cdng khac & khu vuc Tp HCM théng qua
PIP tang 127,3% so v&i nam 2009.
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KHAI THAC CANG

CANG NAM HAI

Dugc dua vao khai thac tirthang 02 nam 2009, Cang Nam Hai nam & khu vuc bén cang sam uat nhat Hai Phong. Véi
doi ngl nhan vién chuyén nghiép, dugc dao tao bai ban va hé théng trang thiét bi hién dai, déng b, Cang Nam
Hai dat muc tiéu trd thanh don vi dan dau trong khéi cang tai Hai Phong, gop phan mé rong thi phan va ciing ¢
viing chic vi thé ctia Tap doan Gemadept tai khu vuc kinh té trong diém phia Bic Viét Nam.

Véi su tin tudng va ung ho clia nhitng hang tau uy tin trong nudc va khu vyc nhu
200.000  China Shipping, Gold Star Lines, PIL-ACL, T.S Lines, Gemadept Shipping, Grand China
TEUS  Shipping, Asian Express Lines, cdng Nam Hai da c6 nhiing budc phat trién manh

180.000
TEUS mé chi sau 2 nam di vao hoat déng. Tu muc san lugng théng qua dat 143.000 teus
trong nam dau tién 2009, Cang da vuat chi tiéu ké hoach nam 2010 khi dén trén 250
143.000 luot tau véi san lugng gan 180.000 teus. Trong nam 2011 véi viéc dua vao khai thac

TEUS o L r o s A A o A e a 2 a o ax
cau bd thu 3 va dau tu nang tong dién tich bai [én 15 ha, Cdng Nam Hai phan dau

dat muic san lugng 200.000 teus va dan khang dinh vi tri cia mét don vi quan trong
trong Tap doan Gemadept.

Trong ndm 2010, thuc hién chién lugc phat trién hé théng cang, Tap doan Gemadept
da nang ty lé s hiru vén tai Cong ty C6 phan Cang Nam Hai lén 99,98% va chinh thic
trd thanh doanh nghiép dau tién cdia Viét Nam s& hitu mot hé théng cang hién dai tai
cac vung kinh té trong diém doc chiéu dai dat nudc.

Nam 09 10 11E  Véi phuong cham “Tiét kiém chi phi — An toan - Nhanh chéng’, Cang Nam Hai luén
la diém dén dang tin cay cta khach hang.
San lugng théng qua cang Nam Hai

CANG DUNG QUAT - QUANG NGAI

Nam 2010 danh ddu mot budc ngoat quan trong déi véi Cang Quéc té Gemadept Dung Quat khi san lugng
théng qua cang dat gan 1 triéu tan, tang 300% so va&i nam 2009. Day clng la nam ching kién nhiéu su kién
quan trong khéac nhu: Hoan thanh nao vét tuyén luéng va viing quay tau -12,5m, mén nudc trudc bén dat
-10,5m du kha nang ti€ép nhan tau cé trong tai ~ 35.000 DWT.

Thang 10 nam 2010, Tap doan Gemadept da trién khai tuyén van tai Container dau tién tai Dung Quat. Su kién
nay khoéng chi mang y nghia lich st quan trong déi véi sy phat trién cdia khu kinh t€ Dung Quat - khu kinh té
m& Chu Lai ma con déi véi toan tinh Quang Ngai khi lan dau tinh dén tau Container cap cang, dat budc khai
dau cho thai ky Container héa tai khu vuc.

DPugc sy dau tu va quan tam ctia Chinh Phl cing vdi vi tri chién lugc clia minh, nam 2011 khu kinh té Dung
Quat va khu kinh té m& Chu Lai tiép tuc thu hit ngay cang nhiéu cac nha dau tu trong va ngoai nudc, khai cong
va ma rong hang loat du an I6n nhu: Nha may thép Quang Lién, M& rong nha may loc dau, Nha may Doosan
Vina, nha may kinh néi, khu lién hop O t6 Trudng Hai... Day chinh la co hoi rat Ién cho Cang Quéc Té Gemadept
Dung Quat phat trién va mé rong hé théng khach hang tai khu vuc mién Trung. Cung véi viéc hgp tac véi cac
déi tac 16n, tap trung trién khai hang container va dau tu thiét bi xp d& hang rdi hién dai, nam 2011, Cang
Quéc t&€ Gemadept Dung Quat dat muc tiéu lugng théng qua la 10.000 teus va 1,2 triéu tan hang roi.
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. HYUNDAI

HYUHDAL

VAN TAI HANG HOA
SHIPPING - VAN TAI CONTAINER QUOC TE VA NOI THUY

Téng quan thij truéng nam 2010

Nam 2010, kinh té Viét Nam tuy da cé nhiing budc chuyén minh héi phuc sau nhiing tdc ddng nang né cla cudc
khiing hodng kinh té toan cau nhung thi trudng van tai bién van con dang trong tinh trang kho khan. Dac biét déi
vGi cac hang tau feeder, gid cudc ti€p tuc gidm trén cac tuyén ngan, du thira trong tai so véi nhu cau 32% va hé s6
st dung tau chung ctia cac céng ty van tai bién Viét Nam déu rat thap, chi dat 68%.

Trudc tinh hinh nay, Gemadept Shipping (GMDS) da c6 nhiing thay d6i linh hoat va phu hop dé dat hiéu qua t8i uu
nhu: phan bé nguén luc hop ly, diéu chuyén lich tau linh dong, khai thac doi tau an toan, hiéu qua,... Tat ca da gop
phan khidng dinh dugc nang luc ndi tai vilng manh cia GMDS qua két qua san xuat kinh doanh ndm 2010, GMDS
da dat hé s6 st dung tau & muic 82,7% - tang 3,7% so v&i nam 2009, san lugng van tai chung cac tuyén dat 275.000
teus, doanh s6 dat 62 triéu USD - tang 5,9% so véi chi tiéu nam 2010, dac biét san lugng trén tuyén Campuchia
tang 62% so vdi chi tiéu va 108% so vGi nam 2009, chiém 57% thi phan, ti€p tuc duy tri vi tri dan dau thi trudng
md&i day tiém nang nay.

Nhéan dinh nam 2011 va chi tiéu GMDS

Thi trudng nam 2011 dudc du bao van tiép tuc khoé khan do tinh hinh kinh té vi mé chua 6n dinh céng véi gia
nhién liéu tang va chua cé dau hiéu ha nhiét. Tat ca sé anh hudéng rat Ién dén hoat déng san xuat, tiéu dung va
xuat nhap khau clia c nudc. Thém vao dé, cac hang tau sé tiép tuc dua thém nhiéu tau I6n ghé vao cac cang tai
Viét Nam dan dén nguy co du thura trong tai khién gia cudc c6 xu huéng giam.

Trudc nhiing rdi ro clia thi trudng, GMDS xac dinh can phai tap trung t6i da trong tai cho cac tuyén tau phu hagp,
cac nguén hang mang lai doanh thu én dinh, khédng ngling tim kiém thém nhiéu lién doanh, d8i tac, nghién cdu
ma& thém cac tuyén tau mdi va déng thdi kiém soat chat ché chi phi trong diéu hanh, quan ly tau. Muc tiéu nam
2011, GMDS phén dau dat muic san lugng théng qua khoang 268.000 teus va doanh thu khoang 64 triéu USD.

Van tai Container ndi thuy :

Van tai ndi thuy trén cac tuyén Bac — Trung — Nam va déng bang séng Cliu Long la
mot trong nhiing thé manh clia GMDS. Su két hgp gilra van tai ndi dia va van tai
quéc té da mang lai nhiéu tién ich va lgi nhuan gia tang cho GMDS.

Nam 2010 danh dau su kién quan trong khi GMDS ma& tuyén tau ghé cang Dung
Quat - mét trong nhiing cang thudc hé théng cang ctia Tap doan GMD - nha dé san
lugng tuyén van tai ndi thuy da dat 60.000 teus véi doanh thu dat 10 triéu USD, téng
42% so vdi chi tiéu dé ra.

Tuyén Can Tha tiép tuc dan dau vé thi phan van tai khu vuc dong bang song Cliu

16 Long mac du tuyén nay cling chiu su canh tranh manh tur cac hang van tai dudng

10 b6 do cau Can Tho da hoan thanh. Cac cang nudc sau tai khu vuc Céi Mép di vao

. I hoat dong da thu hut mét lugng hang I6n chuyén tai qua khu vuc cang Tp H6 Chi

Minh va cac nuéc lang giéng nhu Lao, Campuchia. Xac dinh dugc tiém nang phat

trién trén tuyén noi thdy va cac nudc 1an can cung véi chinh sach linh hoat, uyén

chuyén va t6i uu héa thé manh sdn cé trong linh vuc van tai bién, GMDS dat muc

tiéu tang trudng cao hon nam 2010 trén ca 4 chi tiéu: San lugng — Doanh thu - Loi
San luong (Ngan Teus)  nhudn va Thi phan.

Nam 2010 2011

B Doanh Thu (Triéu USD)

VAN TAI HANG SIEU TRUONG SIEU TRONG

Trong khi tinh hinh kinh té trong va ngoai nuéc nam 2010 con nhiéu khé khén, nhung véi uy tin la mét trong
3 don vi hang dau trong linh vuc hang siéu trudng siéu trong, Gemadept Logistics van mé rong dugc thi phan
va van chuyén thanh céng, an toan cho hang loat cac du an tdm c& thudc cac linh vuc cdng nghiép, dién, hoa
chat, xi mang... tai Viét Nam, Lao, Cam-pu-chia. Trong béi cdnh canh tranh gay gat, cong ty van dat muc lgi
nhuan tang 45% so véi ké hoach, luén khadng dinh ddng cap la mot trong nhiing hang van tai hang siéu trudng
siéu trong hang dau Viét Nam.

Vi day di trang thiét bi hién dai, d6i ng nhan vién lanh nghé, nhiét huyét cing cac chuyén gia giodi, Gemadept
Logistics c6 thé thuc hién viéc van chuyén cac kién hang siéu trudng siéu trong l1én dén 1.000 tan qua céc dia
hinh khé khan, hiém trg, téi cdc nha may, cong trinh theo yéu cau ctia khach hang.

Trong ndm qua, don vi da hoan thanh xuét sdc van chuyén thiét bi cho nhiing céng trinh 16n, dat dugc su tin
tudng va uy tin cao déi véi khach hang nhu:

Nha may phan dam va héa chat Ninh Binh

(vGi nhimng cau kién dai gan 70m, nang trén 500 tan.)
Nha méy xi mang Saravan Lao.

05 tram va dudng day truyén tai dién tai Campuchia.
Nha may bauxite Lam Dong.

Nha may gidy Lee & Man Can Tho.
Céng Van Phong.

Nha may Aalborg.

Nha may déng tau Sai Gon.

Nha méy Posco E&C.

V6i da tang trudng cé dugc trong nam 2010, nam 2011, don vi dat muc tiéu gilr viing vi tri véi muc tdng trudng

Igi nhuén tdng 19% so véi ndm 2010 trong linh vuc van chuyén hang siéu trudng, siéu trong nhiéu thach thic
nhung cling day tiém nang nay.
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PAU TU - QUAN LY BOITAU

Nam 2010 13 nam rat khé khan d6i vai doi tau Gemadept noi riéng va doi tau bién Viét Nam néi chung. Do tac dong
nang né ctia cudc suy thodi kinh té, thuang mai thé gidi gidm sut, nhu cau van chuyén hang héa bang dudng bién
toan cau hoi phuc cham, doi tau quoc té trd nén du thira véi rat nhiéu tau phai tam diing hoat dong. Gia cudc va
gia thué tau c6 xu hudng sut gidm. Gia nhién liéu thay d8i bat thudng, cé chiéu hudng tang nhanh. Tac ddng cda
bién ddi khi hau toan cau, thai tiét thay d6i bat thudng, ngay cang trd nén khic nghiét. Tuy nhién, véi nang luc
quan ly chuyén nghiép va nam bat dugc nhu cau cda thi trudng, trong nam qua, hoat déng khai thac doi tau cta
Gemadept van dat dugc nhiing két qua kha quan: déi tau bién khai thac an toan trong tinh hinh thdi tiét bién
dong phic tap, thoi gian tau chd thap, chi phi quan ly dat chi tiéu da dat ra.

Hién tai, Gemadept dang s& h{tu mot doi tau gém 19 chiéc vdi 6 tau bién va 13 tau cap S1, S2 dang dugc diéu hanh
b&i doi ngli chuyén gia giodi ctia Tap doan, nhiing thuyén trudng, may trudng giau kinh nghiém. Cac céng tac stra
chira, cung cap vat tu, quan ly thuyén vién, ... déu dugc Gemadept giam sat chat ché nham dam bao tinh an toan

MISC VIET NAM

Cudc khiing hoang kinh té trong nam 2008 - 2009 da
gay ra nhiéu kho khan trong nganh van tai bién ma
MISC Viét Nam cling khong la ngoai Ié. Trong tinh hinh
d6, MISC da xac dinh nhiém vu chién lugc mdi, dé la:
khong ngting d6i mai san phdm, nang cao thj phan trén
nhiing tuyén chién lugc va thu hit t6i da su hgp tac va
hé trg 6 hiéu qué tir khach hang. Bau nam 2011 MISC
da trién khai service méi (PFS) néi Tp HCM véi Davao
(Philippines), Port Klang va Singapore dap Ung nhu cau
hang héa tang manh trong khu vuc dong thai tao su
khéc biét trong san phdm déi véi cac hang van tai khac.
MISC nham dén muc tiéu san lugng 21,000 teus trong
nam 2011 trén tuyén dich vu nay.

PAI LY TAU BIEN

SINOKOR VIET NAM

SINOKOR Viét Nam la lién doanh van tai bién gitta hang
tau Han Quéc Sinokor Merchant Marine va Tap doan
Gemadept. Sau 05 nam hoat dong, dich vu clia cong ty
da vuon t6i cac khu vuc Han Quéc, Trung Quéc, Nhat,
Nga, Indonesia, Malaysia...véi 06 tau khai thac hang
tuan tai TP H6 Chi Minh, dat san lugng 1.000 teus/tuan va
dang xép thu 3 trén tuyén van tai Viét Nam - Han Qudc.

Nham dap Ung yéu cau da dang cda thi trudng, Sinokor
Viét Nam da ma rong dich vu sang linh vuc giao nhan,
van tai duong bo, kho bai, depot, khai thué hai quan...
dong gop dang ké vao doanh thu clia cong ty sau chi
hon 1 ndm trién khai.

khi hanh hadi va gidm chi phi van hanh tau.

Bén canh viéc khai thac t6i da cong suat tau bién, don vi da khai thac va van hanh t6t d6i tau séng, dap ting nhu cau
van tai ndi dia ngay cang cao. Gemadept dang la mét trong nhimg don vi dan dau trong linh vuc van tai ndi thay.

DANH SACH CACTAU
THUOC SO HUOU GEMADEPT

Pacific Grace Stellar Pacific

Pacific Express Great Pride

Pacific Pearl Va 13 tau Phuéc Long
Pacific Gloria

PAI LY VAN TAl CONTAINER

OOCL VIET NAM

La lién doanh gitia tap doan OOCL Hong Kéng va
Gemadept, thanh [ap ndm 2004. San lugng van chuyén
hai chiéu ctia OOCL VN nam 2010 dat 236.000 teus, tang
30% (trong d6 hang xuat tang 23%) so véi nam 2009.

Trong nam 2010, OOCL va céc thanh vién trong Grand
Alliance da chinh thic mé hai tuyén tau truc ti€p, mang
tén AEX va SCX di bé Bong va bad Tay nudc My ti cdng
nudc sau Cai Mép. VGi hai tuyén van chuyén nay, OOCL
da, dang va sé gop phan quan trong trong viéc dua hang
hoa clia Viét nam di téi cac thi trudng 16n trén thé gidi mot
cach nhanh chéng va kinh té hon.

Nam 2011 dugc du bao con nhiéu kho khan déi véi nganh
hang hai, dac biét la gia dau bién dong phc tap. Tuy
nhién, vai nhiing né luc khéng ngimg, OOCL Viét Nam
van dat muc tiéu tang trudng 25%.

HYUNDAIVIET NAM

Huyndai Vietham [a lién doanh gilra Tap doan
Gemadept va Tap doan hang hai Hyundai Merchant
Marine (Han Quéc) thanh lap nam 2007 véi ty 1é gép
vOn tuong ung la 49/51.

Nam 2010, cdng ty da ma thém cac tuyén tau, thuc
hién t6t cong viéc dai ly va ddy manh san lugng van
tai vai 50.000 teus hang xuat khau va 45.000 teus nhap
kh&u. Véi thé manh ctia cac thuong hiéu 16n 1a Huyndai
va Gemadept, lién doanh da thu hut dugc nhiéu khach
hang xudt nhap khau Han Quéc, Viét Nam va cac nudc.

Nam 2011, cong ty da dat muc tiéu tang trudng ca vé
san lugng van tai, doanh thu va lgi nhuan. Hién nay,
Cong ty lién doanh déu dan cung cap dich vu dai ly van
tai container gilta cac cang Viét Nam dén va di tur cac
cang Han Qudc va mét s6 cang khac trong khu vuc véi
tan suat 3 chuyén mot tuan.

Dich vu dai ly tau bién la mét trong nhiing mang kinh doanh truyén théng cia Tap doan Gemadept véi dich vu chuyén
nghiép va uy tin. Tuy chiu nhiéu anh hudng do suy thoai kinh té thé gidi & thi trudng canh tranh ngay cang khéc liét
nhung mang dai ly ctia tap doan van dat vuot chi tiéu ké hoach ndm 2010 véi mic loi nhuan tang 18%. Tap thé nhan
vién don vi khéng nging tim kiém thém cac khach hang méi va tiém nang.

Dékhéng dinh thém vi thé trén thi truding, Gemadept da tién hanh lién doanh véi tap doan Inchcape Shipping Services
(UK) thanh lap cong ty Lién doanh ISS-Gemadept (ISS-GEMADEPT CO.,, LTD) di vao hoat dong ti 01/01/2008 trong
[inh vuic dai ly tau bién. VSi mang ludi hoat ddng toan cau va hé théng quan ly tién tién, ISS-Gemadept cung cap dich
vu da dang vdi tinh chuyén nghiép va chat luong cao. Hién tai ISS-Gemadept lam dai ly cho cac khach hang I6n nhu
Exxon Mobile, Japan Cruise Lines, Banneret Marine (Taipei), Asan Merchant Marine (Korea), Novel Commodities, Nidera
Suisse. .. Cong ty dat muc tiéu nam 2011 tang 80% vé so lugng tau thuc hién so véi 2010.

Tau Pacific Venus do ISS-Gemadept lam dai ly.

Tau Pacific Venus déng ndm 1998, dai 183m, chdé 300
hang khdch va 220 thay thd dodn, tau dén Heme ngay
03/02/2011 va rdi cang ngay 04/02/2011.
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Budc sang nam 2011, thi trudng Logistics Viét Nam dugc du bao sé phat trién nhanh, manh, do d6 sé c6 rat nhiéu
co héi danh cho cac doanh nghiép Logistics ctia Viét Nam. Cong ty Gemadept Logistics (Cong ty con 100% von
Gemadept) da va dang tap trung dau tu phat trién dé dat muc tiéu tré thanh thueng hiéu manh hang dau trong nudc
vé hoat dong Logistics & tat ca cac dich vu trong vong 05 nam tdi.

V&i nén tdng ca s& ha tang t6t nhu hé thng kho bai rong khép; hé théng cang bién trai doc ti Béc chi Nam; doi
tau bién va doi xe huing hau, Gemadept Logistics dang ting budc lién két tat ca cac thé manh trén nhdm tao nén
mot suc canh tranh I6n trong hoat déng Logistics.

Gemadept Logistics hién dang khai thac hé thong kho 16n hang dau & Viét Nam véi dién tich hon 60.000 m2. Hai
kho chinh nam tai khu céng nghiép Séng Than va huyén An Thanh, tinh Binh Duong. Bén canh dich vu chinh la luu
trlt, bdo quan nhiéu loai hang hoa, Gemadept Logistics con cung cap thém céac dich vu gia tdng nhu: tiép nhan,
phan phéi hang door — door, sap x&p phan loai déng gdéi hang hoa, slta chira, bao tri va xtr ly mot s6 hang héa dac
biét, lam thi tuc khai quan,...

Dich vu Logistics cho hang héa ca phé xudt khdu nam 2010 dat san lugng théng qua kho 13 65.500 tan, tang 19%
50 vGi nam 2009. Hop déng van chu yéu vai cac cong ty budn ban ca phé 16n trén thé gidi. D6i vai hang bach héa,
nam 2010, doanh thu tang 26% so v&i nam 2009. Mét hé thong kho mdi vai dién tich 8.800 m? tai Binh Duong theo
tiéu chudn quéc té véi phan mém quan ly hién dai sé di vao hoat dong vao gilita quy 2 ndm nay. Day la budc dém
dau tién cho su ting téc phat trién clla Gemadept Logistics.

Bén canh d6, Tap doan ciing khéng ngiing tim kiém co héi hgp tac lién doanh véi cac ddi tac I6n trong
nganh Logistics.

Ndm 2009, trung tam ti€p van hang hoa Logistics hién dai bac nhat Viét Nam thudc lién doanh
Schenker Gemadept Logistics di vao van hanh da thu hat dugc nhiéu khach hang I6n trong va ngoai
nudc. Trong nam 2010, san lugng théng qua trung tam dat gan 100% cong suat thiét ké.

Cong ty MBN - GMD Vietnam la cong ty lién doanh gilta Molenbergnative N.V Antwerpt (66%) va
Gemadept (34%) thanh lap nam 2000. Cong ty la nha cung cap dich vu chuyén nghiép vé kho ngoai
quan cho mat hang néng lam san (café, diéu, tiéu...) cho cac nha XNK trong nudc va quéc té. VGi
dién tich hon 24.000 m? cling cac trang thiét bi hién dai, hé théng kho dam bao kha nang théng qua
150.000 MT/nam.
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CANG HANG HOA HANG KHONG
SCSC-TP.HCM

Chinh thuc di vao hoat ddng tir ngay 05/10/2010 véi téng vén dau tu 50 triéu USD, Cang hang hoa hang khéng
SCSC Ia lién doanh ctia B6 Quéc phong, Cum cdng hang khéng phia Nam, Cong ty C6 phan Gemadept va mét
nhom cac nha dau tu tai chinh. Toa lac trén dién tich trén 14,3 ha trong khu vuc san bay Tan Son Nhat, SCSC gom
2 hang muc chinh la san dé may bay rong 52.000m?2 c6 stc chiia 3 may bay Boeing 747- 400F hodc 8 Boeing 737
va khu vuc kho hang hoéa réng 91.000m?2 véi cong suat thiét ké giai doan 1 la 200.000 tan hang héa/nam va giai
doan 2 la 350.000 tan/nam.

La thanh vién clia Hiép héi van tai hang khong quéc té (IATA), Cang hang héa SCSC dugc dau tu hé théng thiét bi
déng bo ciia Cong hoa lién bang Dc véi nhitng cong nghé tién tién hang dau thé gidi lan dau tién xuat hién tai
Viét Nam. Dat muc tiéu trd thanh doanh nghiép dan dau ca Viét Nam va khu vuc trong linh vuc cdng hang hoa
hang khéng, SCSC dugc thiét ké véi nhiing yéu cau ky thuat khat khe nhat nham cung ting cac dich vu thuan tién,
an toan va tiét kiém nhat cho khach hang.
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GA HANG HOA TAN SON NHAT

AN SON NHATAIR CARGOTERMINAL

CAO OCVAN PHONG

Hién nay, xu thé chung cla thi trudng la cung cao hon cau do viéc ra d&i cila hang loat cao 6¢ mdi, hién dai
nhu Vincom, A&B, Green, Bao Viét, Sai Gon Royal Tower,... nhung ty 1& khai thac van phong cho thué tai cao 6¢
Gemadept van dat trén 97%. Cung vdi viéc diéu chinh gia cho phu hgp v6i mat bang chung cla thi trudng,
chat luong dich vu luén duge Ban Quan Ly cao 6c Gemadept dat 1én hang dau, diéu dé tao su khac biét trong
phong cach phuc vu khach hang ctia cao 6c Gemadept véi cac don vi khac.

Minh chiing cho diéu nay la viéc hau hét cac khach hang clia cao 6c déu la nhimng khéach hang than thiét gan
b6 véi cao 6c tir nhitng ngay dau khai truong. Ngoai nhing thuan Igi vé vi tri, d6 tién nghi hién dai cla thiét
bi noi that, khach hang dén véi cao 8¢ con c6 thé st dung nhiéu tién ich: dich vu ngan hang uy tin (VCB), Café
restaurant Vasta, ATM cla cac ngan hang trong va ngoai nuéc: ANZ, Citi Bank, ACB, Techcombank... Bén canh
d06, cao 6c Gemadept con cung cap dich vu “Business centre” tai tang 16 va 17 clia tda nha duéi su diéu hanh
khai thac cia cong ty The Nomad - Mét trong nhiing cong ty hang dau vé cung cap dich vu “Business centre”
trong khu vuc chau A. Hé s6 khai thac dich vu nay dat 99%.
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PHAT TRIEN NGUON NHAN LUC

Gemadept da va dang xuc tién nhiéu du an trong va ngoai nuéc ma chién lugc ngudn nhan luc dugc dua lén hang
dau théng qua chinh sach nhan su:“Nhan vién lam viéc tai Gemadept dugc ton trong, dugc déi xt cong bang va
xting dang vdéi su déng gop cho cong ty; duoc tao diéu kién hoc tap trong va ngoai nudc dé€ nang cao nang luc va
kha nang céng hién; dugc tao co hoi thé hién nang luc ca nhan, co hoi thang tién trong mdt méi trudng lam viéc
than thién, chuyén nghiép, ndng déng va mang tinh canh tranh cao”.

Phat trién ngudn nhan luc dap ing nhu cau ngay cang phat trién ca cong ty la mét trong cac nhiém vu trong tam
clia Gemadept. VGi trén 90% doi ngl nhan vién van phong cé trinh do dai hoc va cao hoc, trinh d6 Anh ng(r binh
quan dat gan 500 diém TOEIC va dang & nhiing d6 tudi sung stic, ndng doéng va nhiét huyét nhat (d6 tudi binh
quan cla d6i ngi lanh dao cap cao 1a 46, quan ly cap trung la 36 va cdp nhan vién |a 28) la nén tang dé tiép thu
nhiing kién thic méi gép phan dua Gemadept dat dugc cadc muc tiéu mang tinh chién lugc cla cong ty.

Bén canh dao tao va phat trién déi ngl nhan vién hién c6, Gemadept tiép tuc cung cap hoc béng cho sinh vién
xudt sac clia cac trudng DH nhu DH Giao théng van tai Tp H6 Chi Minh, PH Kinh té Tp H6 Chi Minh, DH Ngoai
thuang (Co s& 2) nhdm gép phan tao nguén nhan luc chat lugng cao cho xa hoi néi chung va bé sung cho nhu ciu
ma réng san xudt kinh doanh ctia Gemadept noi riéng.

Mét trong nhiing trong tdm cua chién lugc phat trién nguén nhan luc 2011 - 2013 13 tiép tuc thit thach, dao tao,
béi dudng can bo tré, can bd ngudn, sdu vé chuyén mén, gioi vé quan tri, dap iing nhu cau can bé cho cac du éan
trong diém song song vdi viéc quan tdm cham séc ddi séng, phuc loi tao méi trudng lam viéc than thién mang
tinh chuyén nghiép cao.

Gemadept phan dau tiép tuc duy tri la noi héi tu clia nhiing chuyén gia hang dau Viét Nam trong cac linh vuc kinh
doanh cia minh.

GEMADEPT
HUGONG DEN CONG PONG

Khong chi don thuan chi trong dén hoat dong san xuat kinh doanh, Tap doan Gemadept ludn y thic thuc hién
trach nhiém cia minh déi véi cdng déng xa hoi, dac biét cho su nghiép gido duc va cac chuong trinh tir thién
gay quy giup d& ngudi ngheo, cdc em nho cé hoan canh kho khan.

CONG T ¢6 PHAN GEMADEPT
UNG HO Qu¥ vi weud NeHED
TINH QUANG NGAI

Nam 2010 la nam thi 3 lién tiép Gemadept thuc hién cac chuong trinh hoc bdng va dao tao dai han tai mot s
trudng dai hoc trén dia ban Tp.HCM. VGi chuang trinh ndy, Gemadept da trao hoc béng cho cac sinh vién c6
thanh tich hoc tap xudt sac cla trudng, tai trg cac trang thiét bi day va hoc cling nhu cam két cac chinh sach,
tao diéu kién, ho trg cho cac sinh vién nay néu cé nguyén vong cong tac tai Gemadept sau nay.

Bén canh trach nhiém cung xa hoi cham lo cho su nghiép gido duc, Gemadept cling hét stic quan tam va chia
sé véi nhitng manh dai khé khan, kém may man trong xa héi thong qua cac hoat dong tai trg, tham hai thiét
thuc va cu thé nhu: Gemadept |a mét trong hai nha tai trg chinh ctia Chuong trinh Hiéu vé trai tim - chuong
trinh gay quy ti thién phiu thuat tim cho tré em nghéo va gitip d tré em c6 hoan canh kho khan, bat hanh tai
Viét Nam. Trong nam 2010, chuong trinh da phéi hgp cling Heart Beat Viét Nam - VinaCapital Foundation tién
hanh phau thuat tim thanh céng cho 100 em nhd; két hgp cling té chiic Operation Smile phau thuat ham éch
cho 6 em ¢6 hoan canh kho khan va thuc hién nhiéu hoat déng thién nguyén khac.

Bén canh d6 Gemadept khuyén khich nhan vién tham gia déng gép vao cac su kién, chuong trinh gay quy tu
thién: ing hé déng bao bi It lut mién Trung; tai trg trao tang nha tinh nghia cho gia dinh nghéo tai huyén Qué
Son, tinh Quang Nam; Ging hd quy “Vi ngudi nghéo Tp.HCM’, Ging héd héi ngudi cao tudi; t6 chic cac doan tu
thién tham va tang qua cho cac trung tam Bao trg xa hoi trén dia ban thanh phg, ...

VGi cac hoat dong xa hdéi mang y nghia thiét thuc dé, Gemadept mong mudn gép phan chung vai xay dung
mot xa hoi ngay cang tét dep hon.
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KE HOACH KINH DOANH 2011

Dé 1ap ké hoach san xuat kinh doanh ndm 2011, t&r cudi ndm 2010 Hbi déng quan tri, ban Téng giam déc da t8
chiic lam viéc véi cac cong ty con va cac don vi, phong ban chiic ndng va sau dé da té chiic hdi nghi san xuét kinh
doanh toan Tap doan vao ngay 26/3/2011.Véi chti dé “Co héi va Thach thic 20117 héi nghi da tap trung thao luan,
tim ra nhiing bién phap vuct qua kho khan, tin dung co hdi dé hudng tdi hoan thanh cac muc tiéu san xuat kinh _ : =
doanh nhu sau: R ™ L e

- —

p= ——
—————————
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1-CHITIEU CHINH : - P O
ekl — T TR
Hoi nghi SXKD 2011 da phan tich cac yéu t6 kinh té vi mé va thij trudng trong va ngoai nudc nhu lai sudt ngan
hang tang manh, lam phat khé kiém soat, gia dau tang tGi 40% so vdi cung ky, ty gia gilia tién déng va USD bién
dong rat manbh, tin dung bi that chat. Trong tinh hinh dé, nhiéu cong ty cing nganh da xac dinh nam 2011 la
nam cuc ky khoé khan véi du kién bi 16 hoac chi dat muc Igi nhuan thap.

2010

Bang nhiing ké hoach san xuat kinh doanh cu thé cta tiing don vi, bang kinh nghiém diéu hanh linh hoat vugt
qua giai doan t6i té cila nganh ndm 2008 va quyét tam cua tap thé lanh dao va can bo céng nhan vién, Tap doan
Gemadept da dat muc tiéu cho nam 2011 dé trinh Pai hoi dong cd déng phé duyét véi mic tang trudng doanh
thu tir 7-10% va lgi nhuan trudc thué tang 5-10% so va&i nam 2010.

2 - CAC MUCTIEU THEO NGANH VA KHU VUC:

Gemadept Shipping: Phan (ing nhanh nhay véi thi trudng, thay d&i tuyén/chuyén/cé tau, cho tau hoat déng
theo ké hoach phu hgp; tang cudng hop tac véi cac hang tau; quan ly tét chi phi va cdng ng dam bao muc tiéu
tang trudng doanh thu va lgi nhuan.

Khai thac Cang ICD: Dam bao chi tiéu san lugng thong qua cang, doanh thu, Igi nhuan bang céc bién phap
nang cap ICD, hodn cai thiét bi; ndng cao chat lugng nhan luc; phat trién cac dich vu hiéu qua, khai thac xa lan,
dich vu dudng bo, dich vu hang lanh... cat giam dich vu 16.

GEMADEPT

Gemadept Logistics: Thuc hién chién lugc méi vé phat trién Logistics trén nén tang cac nguén luc sén cb va
dau tu mdi vé Cang-kho, doi tau-xe, thanh 1ap trung tdm phan phéi DC, ddy manh hoat déng kho hang, phat
trién 3PL, gi(i vi tri hang dau vé hang du an, siéu trudng siéu trong.

Pai ly hang hai & container: Giir viing chat lugng dich vy, khdng ngiing tim kiém khach hang maéi dé tang san
lugng dai ly tau hang roi; Tim thém hang tau container méi va thuyét phuc cac hang hién tai tang tuyén tau téi
Viét Nam.

Khai thac bat déng san: Tang cudng cong tac sale, marketing; cung cap dich vu chuyén nghiép, chat lugng cao
cho khéach hang dé duy tri ty lé cho thué cao.

Céng nghé théng tin: Thanh lap cong ty phan mém nham cung cap phan mém chuyén nganh phuc vu san

xuat kinh doanh va quan tri cho Tap doan va khach hang lién quan. j - R = Trong chi dao diéu hanh can chay:
Khu vuc phia bac: GMD Hai Phong, GMD Ha Noi, CAng Nam Hai: Tang cudng quan ly, dau tu mé rong, tang ty i 1. Quan ly hiéu qua, vuot qua thach thuc, phat trién bén viing;
trong déng gdp doanh thu cho Tap doan Ién trén muc 30%. 2.Tan dung moi ca hoi dé tang truédng Igi nhuan;
3.4y nhanh cac du an dang thuc hién;
Khu vuc mién trung: GMD Da N3ng, Quy Nhan, Dung Quat: Tang cudng cong tac t6 chiic quan ly, gianh lai thi 4.Tim kiém cac du an mdi co tiém nang;
phan; phat trién mang dai ly; m& rong thém dich vu hang hai. 5.Tang cudng su tu chd, sang tao, hoan thanh vugot ké hoach clia cac don vi;

6. D4y manh cong tac nhan su, chu trong phét trién can bo.
Cac cdng ty & nudc ngoai: Hoan thanh cac chi tiéu tang trudng doanh thu va Igi nhuan, ma réng mang luéi
dich vu ra khu vuc va chau luc; tim kiém ca hoi phat trién kinh doanh mdi.
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CACDON VI TRUC THUOC HACH TOAN PHU THUOC

Tén don vi phu thuéc Pia Chi
Xi nghiép van tai tau bién Hilu Nghi  2A - 4A Tén Duc Thang, Quan 1, Thanh phd H6 Chi Minh
Ban Téng Giam d&c Cong ty C8 phan Gemadept trinh bay bdo céo cGia minh cling véi Xi nghiép van tai Thai Binh Duong Lau 15, s6 35 Nguyén Huég, Quan 1, Thanh phd H6 Chi Minh
Béo cdo tai chinh hgp nhat cho nam tai chinh két thic ngay 31 thang 12 nam 2010 Chi nhanh Ha Noi 108 Lo Puc, Thanh ph6 Ha Noi
da kiém toan bao gém Béo cdo tai chinh ctia Céng ty c§ phan Gemadept (cong ty Chi nhanh Quang Ninh S6 1, dudng Cai Lan, Thanh phoé Ha Long
me) va cac cdng ty con (danh sach cong ty con dugc trinh bay & thuyét minh 1.5) (goi Chinhanh Pa Néng 39 Quang Trung, Thanh phé Pa Nang
chung la Tap doan). Chi nhanh Quy Nhon 98 Pham Hung, Thanh ph6 Quy Nhon
Chinhanh Can Tho 47/11A L& Hong Phong, Thanh phé Can Tho
. . PPN N Chi nhanh Campuchia #193C Di lo Mao Tse Toung, Chamcamon, Phnom Penh, Campuchia
KHAI QUAT VE TAP POAN Chi nhéanh Viing Tau Phudng 07, TP Viing Tau, tinh Ba Ria - Viing Tau, Viét Nam

Congtyme  Cong ty c6 phan dai ly lién hiép van chuyén (tén viét tit la Cong ty C8 phan
Gemadept) hoat déng theo Gidy chiing nhan dang ky kinh doanh sé 0301116791
(s6 i la 059080) ngay 01 thang 11 nam 1993 do S& K& hoach va Bau tu TP. H6 Chi

2010

Pau tu, xay dung, khai thac cdng bién, cdng séng va
cang hang khong. Dich vu xép d& hang héa céc loai;

Van chuyén da phuong thuc; van tai hanh khach
va cac loai hang hda, ké ca container va hang siéu
trudng siéu trong bang dudng bién, dudng séng,
dudng bo va duong hang khéng;

Dich vu Logistics; xay dung, khai thac, kinh doanh
cac loai kho, bai; khai thué Hai quan;

Dich vu dai ly tau bién; dai ly van tai container; dai ly
giao nhan dudng bién, dudng hang khéng, dudng
bo; cung ting tau bién va cac dich vu hang hai khac;

Mua, ban, qudn ly, khai thac, siia chia, déng
mdi, thué va cho thué cac loai tau bién, tau séng,
container, cac loai ciu, xe nang va cac loai phuong
tién, thiét bi, vat tu, phu tung khéac cho nganh van
tai, khai thac cang va logistics;

Quan ly, thué va cho thué thuyén vién;

Kinh doanh xudt nhap khau truc tiép. Dai ly kinh
doanh xang dau. Khai thac khodng san;

Dau tu, xay dung, quan ly, kinh doanh, khai thac bat
dong san, cao 6¢ van phong, kinh doanh nha hang,
dich vu an uéng, khach san, can hg, chung cu, khu
dan cu, trung tam thuong mai, khu cong nghiép,
khu nghi mat;

Dau tu tai chinh; kinh doanh chiing khoan; gép véon
vao ngan hang, cong ty chiing khoan, cong ty quan
ly quy va thuc hién cac hoat dong tai chinh khac;

Thuc hién cac hoat dong kinh doanh khac ma Hoi
déng Quan tri quyét dinh trong tiing thai ky phu
hop véi quy dinh cda phap luat va dugc dang ky
kinh doanh véi cac co quan hitu quan.

o Minh cap.
~ Trong qua trinh hoat déng, Céng ty da dugc S& Ké hoach va Dau tu TP. H6 Chi Minh
cap b6 sung cac Gidy ching nhan dang ky thay d6i kinh doanh vé viéc bé sung
nganh nghé kinh doanh va tang von diéu lé.
Vén diéu lé 1.000.000.000.000 VND Tru s& chinh
S6 ¢ phiéu  100.000.000 cé phiéu S8 6 duding Lé Thanh Tén, phudng Bén Nghé, quan 1,
thanh ph6 H6 Chi Minh, Viét Nam.
- Ménh gia 10.000 VND/cd phiéu bién thoai : (848) 38 236 236 - Fax : (848) 38 235 236 :
Yy E-mail : inffo@gemadept.com.vn ‘ . | ,
(a) Mas6thué:0301116791 i B : L L T B PEIPE ST
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Tén cong ty / Pia chi tru s& chinh Linh vuc kinh doanh Ipi,ilceh
Gemadept (Singapore) Ltd Pai ly hang hai, khai thac tau; ti€p thi cho cac san pham dich vu cla Gemadept tai Singapore; huy déng vén cho cac
120 Lower Delta Road, du an vé co s& ha tang hang hai; Méi gidi, gidi thiéu nha dau tu nudc ngoai dau tu vao cac du an hang hai, khucong  100%
#15-14/15 Cendex Centre, Singapore nghiép, ha tang giao théng tai Viét Nam.
Gemadept (Malaysia) Ltd. Pai ly hang hai, tiép thi cho cac san pham dich vu clia Gemadept tai Malaysia; huy déng vén cho cac du an vé co s&
No.49B, Jalan Cungah, ha tang hang hai; Méi gidi, gidi thiéu nha dau tu nudc ngoai dau tu vao cac du an hang hai, khu cong nghiép, hatang  100%
42000 Port Klang, Selangor Darul Ehsan, Malaysia. giao thong tai Viét Nam.
Cong ty TNHH dich vu van tai téng hgp V.N.M Khai thac bén bai container; Dich vu méi gi6i hang hai; Dich vu giao nhan, van chuyén, xép d& hang hoa, dai ly
Lau 22 Toa nha Gemadept, s6 2Bis-4-6, Lé Thanh Tén van tai; Mua, ban, cho thué tau, container, may moc, thiét bi hang hai; Xay dung cau cang, bén bai, céng trinh ~ 100%
P.B&n Nghé, Q. 1, TP. H6 Chi Minh, Viét Nam. dan dung, cong nghiép.
Pau tu va khai thac cang bién; kinh doanh van tai da phuong thtic; kinh doanh van tai khai thac bén bai container va
Céng ty ¢é phan cang Quéc t& Gemadept Dung Quét ca‘c d!d} vuilen qu?n; th'L{’c hlfgn ‘d!ch vuAdal Iy'va m0|A,g|cf| papg half kmh doanl'l dich Vl,idal‘|y van’tal 9|ao th?ng nf]an
B&n s6 1 — Cang t8ng Hop Dung Quét hang héa bang dudng bién va hang khéng; dich vu xép d& hang héa; dich vu van chuyén hang héa bang duong séng, 66.2%
«& Binh Thuan ghu é?] B‘l.nﬁw Sdngtinh duén Naai, Viat Nam dudng bién, dudng bo; xay dung cau cdng, bén bai, cdng trinh dan dung - cdng nghiép va céng trinh giao thong en
AN, huye ! 9 Ngal, Vie : duding bd. BS sung: hoat dong dich vu lai dat, hé tro truc ti€p cho van tai dudng thay; dich vu cung (ing tau bién; dich
vu ké khai hai quan.
Coéng ty TNHH cang Phuéc Long Kinh doanh van tai da phuong thuic, khai thac bén bai thuc hién nhiém vu dai ly va méi giéi hang hai, kinh doanh dich
Lau 19 Toa nha Gemadept, s6 2Bis-4-6, Lé Thanh Ton, vu dai ly van tai, giao nhan. Dich vu x&p dé— hang héa. Mua ban cho thué tau - container - may moc - thiét bi hang hai.  100%
P.Bén Nghé, Q. 1, TP. H6 Chi Minh, Viét Nam. Dau tu xay dung va khai thac cau cdng, bén bai. Déng mii, stta chita cac phuong tién van tai thay bién.
Cung cp dich vu dai ly tau bién bao gém: thu x&p noi neo dau cho cac tau cip cang tai Viét Nam; dich vu thong quan
o cho céc tau ra vao cang; cung cap dich vy dai ly cho van tai dudng bién bao gém: dich vu giao nhan hang héa trén co
gg r':lg :y;ml:gl IIDSIBSégethaédSp1t TP H6 Chi Minh. Viét Nam s& hgp déng van chuyén bang dudng bién hoac hgp dong van chuyén da phuong thuc; khai thué hdi quan; chudnbi  51%
guy o ghe, 2 1,1+ T ’ tai liéu lién quan dén chiing turvan tai (doanh nghiép khdng truc tiép tham gia van tai hang héa va thuc hién cac hoat
dong thuong mai).
. P e pea A o . . Xay dung cong trinh ky thuat dan dung; Xay dung bén cang.
$22%;Z;%g:a?hgﬁl ly lién hiép van chuyén - Viing Tau Hoat dong dich vu hé trg cho van tai; dich vu dai ly tau bién; Dich vu cung ng tau bién; Dich vu méi gidi hang hai; Van 70%
- ng 'hal tai hang héa bang dudng bo, dudng thuy, ven bién va vién duong. °
P.7,TP.Ving Tau, Viét Nam. N Lo .
Kho bai va luu giirhang héa.
Cdng ty c6 phan Cang Quéc té Gemadept Nhaon Hai. Dau tu va khai thac Cang bién; khai thac van tai da phuang thuc. Dai ly va méi gidi hang hai, hang khéng; xay dung 510
S6 98 Pham Hung, P. Ly Thudng Kiét, TP. Quy Nhon, Tinh Binh Binh. cong trinh dan dung, cong nghiép. °
Cong ty ¢6 phan tiép van va cang quéc té Hoa Sen- Gemadept . p . . ) . A P
Dudng s6 2B, khu cong nghiép Pha My |, thi trdn Pha My, huyén Tan Thanh, Lam cang can (ICD), hé thong kho bai, kho trung chuyén container, kho hang 1é (CFS), dau moéi trung chuyén va hang 51%
s x Do v . \jia chuyén phét nhanh.
tinh Ba Ria-Ving Tau, Viét Nam.
CAong ty‘TN H,I,-I mot t'}anh vien Tl’ep van Gemadept Xay dung hé thdng kho Logistic va kho lanh theo tiéu chudn chau Au nhdm cung c&p cac dich vu giao nhan, phan phdi,
L6J1, dudng s6 8, Khu cong nghiép Song Than 1 luu gilr, bdo quén, dong goi hang lanh va hang bach héa 100%
huyén Di An, tinh Binh Duong, Viét Nam. gitl,bac quan, dong gothang 2 9 :
Cong ty CP Dau tu xay dung phat trién ha tang Gemadept Khai thac bén bai container va cac dich vu lién quan xay dung co s& ha tang, cong nghiép, khu cdng nghiép, dan cu,
142 Nguyén Théng cau cang, bén bai, dich vu van chuyénhang héa bang dudng séng, duding bién, hang khong, déng méi stia chilacac 50%
P. 3, thi xa Tan An, tinh Long An, Viét Nam. phuong tién van tai thay, bién.
Cong ty TNHH mot thanh vién Gemadept Hai Phong T6 chuc kinh doanh van tai da phuang thtic, kinh doanh van tai khai thac bén bai container va cac dich vu lién quan,
S6 452 Lé Thanh Toéng, phudng Van My, quan Ngé Quyén, thuc hién nhiém vu dai ly va moéi gidi hang hai, kinh doanh dich vu dai ly van ti giao nhan hang héa bang dudingséng  100%
TP. Hai Phong, Viét Nam. - dudng bién - hang khéng; mua ban, cho thué tau container - may maéc - thiét bi hang hai.
Cong ty c6 phan dich vu van tai Truéng Tho Stia chiia va bao dudng phuong tién van tai (trir 6t6, moto, xe may va xe cd ddng ca; gia cong co khi, téi ché phé thai,
Khu phé 7, P. Trusng Tho, Q. Tha Buc, xi ma dién tai tru s8). Van tai hang héa bang dudng bo. Van tai hang héa dudng thly néi dia. Van tdi hang héaven bién  26%
TP. H6 Chi Minh, Viét Nam. va vién duong. Béc xép hang héa. Dich vu dai ly tau bién.
Cong ty c6 phan cang Nam Hai Xay dung cong trinh ky thuat dan dung, bén cang, nha cac loai. Kho bai va cac hoat ddng hé trg cho van tai. Van tai
S6 201, phudng May Chai, dudng Ng6 Quyén, quan Ngé Quyén , TP. Hai hang hoa dudng bo, dudng thay. Hoat dong xay dung chuyén dung khac. Xay dung bén bai, céng trinh cong nghiép.  99,98%
Phong, Viét Nam. Van tai hang héa. Kho bai, béc x€p va luu gitt hang héa.
Cong ty TNHH mat thanh vién van tai hang hai Thai Binh Duong Van tai hang hoa bang dudng bé. Hoat déng dich vu hé trg truc ti€p cho van tai dudng thay. Van tai hang hoa ven
Lau 21 toa nha Gemadept, s6 6 L& Thanh Ton, phudng Bén Nghé, quan 1, TP. bién va vién duong. Hoat d6ng dich vu hé trg truc tiép cho van tai dudng sét va dudng bé (trir kinh doanh bén bai).  100%

H6 Chi Minh, Viét Nam.

B6c x€p hang héa.
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CONGTY LIEN KET, LIEN DOANH

Tén céng ty / Dia chi tru s& chinh Linh vuc kinh doanh Igilceh
Céng ty TNHH thuong mai Qua Ciu Vang Klnjl doaph ‘nha o.lTo CAhU’C‘hQ'I ng‘hg, hol‘thz%o. Mua banA’thlet bi vgn phong, mnay Vi tlnb va ‘phu kllen, Yan pjh?ng\;
v Al N . pham, d6 dung cé nhan va gia dinh (trir sing, dan thé thao). Kinh doanh van chuyén hang héa bang 6té va  45%
S6 117 Lé Lai, quan 1, TP. H6 Chi Minh, Viét Nam. N , «
dudng thay theo hgp dong.
Cong ty MBN-GMD Viét Nam Dich vu cho thué kho cho cac nha xuat khiu ca phé va hang néng san Viét Nam duéi hinh thic kho “b3o dam 349
S6 6 L Thanh Tén, quan 1, TP. H6 Chi Minh, Viét Nam thanh toan”. °
Mua ban may moc, thiét bi va phu tung thay thé, nguyén nhién liéu phi ndbng nghiép. Mua ban ca va thay san.
Cong ty c6 phan thuong cang Viing Tau Mua bén xe c6 déng cd (cli va mdi). Kinh doanh dich vu &n uéng day d. Mua ban d6 uéng. Mua ban néng, 1am
S6 973 duding 30/4, phudng 11, TP. Viing Tau, san nguyén liéu, déng vat séng. Dich vu kho van, kho ngoai quan. Dich vu cung Ung tau bién, dai ly tau bién, 26,78%
tinh Ba Ria - Ving Tau, Viét Nam. b6 x&p hang hoa, dich vu khai thué hai quan. Dong va sifa chlra tau thuyén. Xay dung cong trinh dan dung,
céng nghiép, l3p dat trang thiét bi cho cac cong trinh xay dung.
Cong ty c6 phan nuéc khoang Vinh Hao e . o e o . .
S6 72 dudng 19/4, phudng Xuan An, tinh Binh Thudn, Viét Nam. San xuat nudc khodng, nudc tinh khiét dong chai. 29%
Dich vu kho bai, ti€p nhan hang hoéa. Van tai dudng thay, dudng b, van chuyén, x€p d& hang siéu trudng, siéu
Cong ty c6 phan van tai va dich vu dién luc trong. Gia cong ca khi cac thiét bi dién, cac thiét bi dan dung va cong nghiép. Kinh doanh ca s& ha tang. Kinh 38.02%
S6 112 dudng Ngo Quyén, quan Ngé Quyén, TP. Hai Phong, Viét Nam. doanh bat dong san, nha &. Xay dung cong trinh dan dung, cong nghiép. Ban buén may maoc, thiét bj va phu meve
tung may khai khoang, xay dung. Dich vu khai thué hai quan.
Cf)ng ty‘TNHAI’-I Schen!(er GeTadgpt LoAglstlcs VietNam Dich vu kho bai. Dich vu kho bai container. Dich vu thong quan. Thuc hién quyén phan phéi ban budn, ban lé
L6 J2, dudng s6 8, Khu cong nghiép 56ng Than 1, (khong thanh lap co s& ban 1é) cdc mdt hang may mdc, giay da, dién ti 49%
huyén Di An, Binh Duong, Viét Nam. ; : o T
Cong ty TNHH Huyndai Merchant Marine Viét Nam Dich vu dai ly van tai dudng bién, Dich vu giao nhan hang héa dugc van tai bang cac phuong thic van tai
Tang 12, Tda nha Fideco, 81-85 Ham Nghi, quan 1, dudng bo, dudng sat, dudng thay ndi dia, dudng bién va dudng hang khong. Dich vu méi gidi hang hdivacac  49%
TP. H6 Chi Minh, Viét Nam. dich vu hé trg cho cac hoat dong trén.
Cong ty c6 phan du lich Minh Pam Kinh doanh co s luu trd du lich. Kinh doanh dich vu &n uéng day du, kinh doanh vi truong, phong hat
Khu phé Hai Tan, thi trdn Phudc Hai, huyén bat Do, karaoke, bai bién, dich vu xéng hai, xoa bép. Mua ban quan do may sén, quan o thé thao, d6 dung ca nhan,  40%
tinh Ba Ria - Viing Tau, Viét Nam. dé trang suc. Van tai hanh khach theo hgp déng, kinh doanh I hanh, néi dia, qudc té.
Cong ty c6 phan dich vu hang héa Sai Gon Pai ly kinh doanh xang dau. Thi cong xdy dung cau cang, céng trinh dan dung - cong nghiép. Kinh doanh véan 23%
A2 Trudng San, phudng 2, quan Tan Binh, TP. H6 Chi Minh, Viét Nam. tai hang hoa bang 6t6. Dich vu giao nhan, béc xép hang hda. Hoat déng dai ly lam thi tuc hai quan. °
Cong ty TNHH Sinokor Viét Nam Giao nhan hang héa. Pai ly container, van tai bién. Dich vu kho bai, cu tau va céc thiét bj chuyén dung hang 499%
2A-4ATén Buic Thang, phudng Bén Nghé, quan 1, TP. H6 Chi Minh, Viét Nam. hai khac. ?
Cong ty c6 phan dau tu va thuong mai Falcon Ha Péng Van tai hang héa dusng bo, dudng thly néi dia, ven bién va vién duong. San xuat, may, thué trang phuc, quan
S6 418 duding Quang Trung, phudng La Khé, quan Ha Déng, TP. Ha Noi, Viét do.Dau tu, kinh doanh, cho thué van phong, trung tam dich vu thuong mai, nha 8. Kinh doanh dich vu luu trd.  25%
Nam. Pau tu, xdy dung cac céng trinh dan dung va cong nghiép.
C?ng ty o phan lién hiép th\l_.l'c pham Céng nghiép bai, nudc giai khat, rugu; banh, mut cac loai. Ché bién kinh doanh thuc phdm chat lugng cao tu
56 267 duong Quang Trung, phudng Quang Trung, néng san. Dich vu an uéng, phuc vu hdi nghi. Ban buén, ban 1é hang hoa thuc phdm va cdng nghé thuc pham 26,56%
quan Ha Dong, TP. Ha Noi, Viét Nam. gsan. Dich vy g, phucvuholnghl. , g Jcp g nghé thuc pham.
Cong ty TNHH OOCL Viét Nam Cung cap céc dich vy dai ly van tai bién; giao nhan hang héa bang dusng bo, dudng thly va dudng hang
Lau 13 Trung tam thuang mai Sai Gon, S6 37 Tén Puic Thang, quan 1, khong; méi gidi hang hai; cho thué kho bai va cung cap dich vu quan ly kho; cung cap dich vu hdu can, giao  49%
TP. H6 Chi Minh, Viét Nam. nhan van tai, gom hang, kho van va van tai hang héa bang dudng b dé phuc vu cho hoat déng trén.
Cong ty co phan cang Cai Mép Gemadept - Terminal Link Xay dung, trang bj va van hanh mot cang container trén song Cai Mép - Thi Vai. 62,5%

X& Phudc Hoa, huyén Tan Thanh, tinh Ba Ria - Ving Tau, Viét Nam.
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NHUNG ANH HUGNG QUAN TRONG
DEN TINH HINH HOAT BONG CUA TAP BOAN

Lgi nhuan sau thué clia c8 déng ctia Codng ty me trong Tap doan ndm nay so vdi nam trudc gidm tu 323 ty VND
xuéng 206,8 ty VND cht yéu la do anh hudng clia khoan du phong gidm gia cac khoan dau tu ngan han va dai han.
Trong ndm, Cong ty c6 phan Gemadept da phat hanh ¢é phiéu tang vén diéu lé 1én 1.000 ty VND va thing du vén
6 phan cla cac dot phat hanh nay tang 802 ty VND.

Cong ty ¢6 phan Gemadept da phat hanh 396.787 trai phiéu chuyén déi khéng nhan lai suat (tuong ducng
396.787.000.000 VND trai phiéu tinh theo ménh gid), thai gian chuyén déi la 12 thang ké tir ngay phat hanh, gia
chuyén d6i ¢ phiéu Gemadept 1a 42.000 VND/c8 phiéu nhdm nang ty lé s& hiiu tai Cong ty c6 phan cdng Nam
Hai nhu sau:

Phat hanh 226.687 trai phi€u dé€ hoan d8i 39.980.000.000 VND tinh theo ménh gia cé phiéu Céng ty c§ phan Nam
Hai cho Cong ty ¢ phan dich vu Hoa Binh Xanh.

Phat hanh 170.100 trai phi€u dé hoan d@8i 30.000.000.000 VND tinh theo ménh gia cé phiéu Céng ty c§ phan Nam
Hai cho Céng ty TNHH S6ng Hang.

Thuc hién theo Thu cam két tang vén ¢6 phan ky két ngay 26 thang 6 nam 2010, Cong ty ¢6 phan Gemadept da
mua 40.200.000 c6 phiéu mdi, tuong ting USD 25,000,000 ctia Céng ty ¢6 phan cdng Cai Mép Gemadept - Terminal
Link. Hién tai, Cong ty c6 phan Gemadept dang ghi nhan khoan dau tu nay & chi tiéu Dau tu tai chinh ngdn han
theo Bién ban hop s6 154/2010/BB-HPQT ngay 20 thang 9 ndm 2010 dé c6 quyét dinh dut khoat vé khoan dau tu
nay c6 lgi nhat cho ¢ déng va tap doan trong vong 12 thang.

TINH HINH TAI CHINH VA HOAT DONG KINH DOANH

Tinh hinh tai chinh hgp nhat tai thai diém ngay 31 thang 12 nam 2010, két qué hoat dong kinh doanh hop nhat va
Iuu chuyén tién té hgp nhat cho ndm tai chinh két thic ngay 31 thang 12 ndm 2010 clia Tap doan dugc trinh bay
trong Bao cdo tai chinh hgp nhat dinh kém bao cao nay.

Trong nam, Cong ty c6 phan Gemadept da phan phéi lgi nhuan nam 2009 theo Nghi quyét Pai hdi dong ¢6 déng
nhu sau:

10.354.491.642 VND
10.354.491.642 VND
16.567.186.626 VND

Trich quy du phong tai chinh :
Trich quy khac thudc vén chii sé hiru :
Trich quy khen thuéng, phuc lgi:

Céng: 37.276.169.910 VND

SU KIEN SAUNGAY KETTHUC NAMTAI CHINH

Ban Téng Giam déc Cong ty ¢ phan Gemadept khéng dinh khéng cé su kién nao xay ra sau ngay 31 thang 12
nam 2010 cho dén thai diém lap bao cdo nay can thiét phai cé cac diéu chinh s6 liéu hodc cong bé trong Béo cao
tai chinh hgp nhat.

HOI DONG QUAN TRI VA BAN PIEU HANH, QUAN LY

Hoi déng quan tri va Ban diéu hanh, quén ly ctia Cong ty ¢ phan Gemadept trong nadm va cho dén thai diém
lap bao cao nay bao gom:

Héi déng quan tri Ban diéu hanh Ban kiém soat
D6 Van Nhan Nguyén Minh Nguyét D6 Van Minh Luu Tudng Giai
Chd tich HDQT Thanh vién HDQT Téng gidm déc Trudng ban kiém sodt
Chu buc Khang Pham Hong Hai Chu buc Khang Bui Thi Thu Huong
Ph¢ chd tich HDQT Thanh vién HPQT Phé téng gidm déc Thanh vién ban kiém sodt
D6 Van Minh T6 Hai VG Thi Hoang Bac
Thanh vién HDQT Thanh vien HPQT Thanh vién ban kiém sodt
Nguyén Quéc Khanh Pham Tién Tinh Nguyén Viét Quang
Thanh vién HBQT Thanh vién HBQT Thanh vién ban kiém sodt
Vi Ninh Tran Dlc Thuan
Thanh vién HDQT Thanh vién ban kiém sodt

KIEM TOAN VIEN

Cong ty TNHH Kiém toéan va Tu van (A&C) da kiém toan Bao cdo tai chinh hgp nhat cho nam tai chinh két thic
ngay 31 thang 12 ndm 2010, A&C bay td nguyén vong ti€p tuc dugc chi dinh kiém toan Bao cao tai chinh hgp
nhat ctia Tap doan.

XAC NHAN CUA BAN TONG GIAM DOC

Ban Téng Giam déc Céng ty c8 phan Gemadept chiu trach nhiém lap Bao céo tai chinh hgp nhat phan anh
trung thuc va hap ly tinh hinh tai chinh, két qua hoat déng kinh doanh va luu chuyén tién té hop nhat ctia Tap
doan trong tiing nam tai chinh. Trong viéc 1ap Bao céo tai chinh hgp nhat nay, Ban Téng Giam d6c Cong ty ¢
phan Gemadept phai:

Chon lua cac chinh sach ké toan thich hgp va ap dung cac chinh sach nay mot cach nhat quan;
Thuc hién cac phan dodn va cac udc tinh moét cach than trong;

Céng bé cac Chudn muc ké toan phai tuan theo trong cac van dé trong yéu dugc cdng bd

va gidi trinh trong Bao cdo tai chinh hgp nhat;

Ban Téng Giam déc dam bdo réng, Cong ty C8 phan Gemadept da tuan tha cac yéu cau néu trén khi lap Bao
40 tai chinh hgp nhat; cac s6 ké toan thich hop duoc luu gilr ddy du dé phan anh tai bat ky thai diém nao, vai
muic dé chinh xac hgp ly tinh hinh tai chinh ctia Tap doan va Bao céo tai chinh hgp nhat dugc lap tuan thi céc
Chudn muc va Ché dé ké toan doanh nghiép Viét Nam dugc ban hanh theo Quyét dinh s6 15/2006/QDP-BTC
ngay 20 thang 3 ndm 2006 clia BO trudng Bé Tai chinh cling nhu cac Thong tu huéng dan thuc hién Chuin muc
va Ché do ké toan clia BO Tai chinh. Ban Téng Gidm déc Cong ty C6 phan Gemadept ciing chiu trach nhiém bao
vé an toan tai san cla Tap doan va do d6 da thuc hién cac bién phap thich hop dé ngan chin va phat hién cac
hanh vi gian 1an va céc vi pham khac.
Thay mét_..Ban-'FéingGiém déc,
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BAO CAO KIEM TOAN VIEN

S6:0519/2011/BCTC-KTTV

BAO CAO KIEM TOAN VE BAO CAO TAI CHINH HGP NHAT NAM 2010
CUA CONGTY CO PHAN GEMADEPT VA CAC CONGTY CON

Kinh gii:  QUY CO DONG, HOI PONG QUAN TRI VA BAN TONG GIAM POC CONG TY C6 PHAN GEMADEPT

Chung t6i da kiém toan Bao cao tai chinh hgp nhat ndm 2010 ctia Cong ty ¢ phan dai ly lién hiép van chuyén (viét
tét 1a Cong ty ¢6 phan Gemadept) bao gém Bao cdo tai chinh ctia Cong ty ¢6 phan Gemadept (Cong ty me) va cac
cdéng ty con (danh sach cac cong ty con dugc trinh bay & thuyét minh 1.5) (goi chung la Tap doan) gém: Bang can
déi ké toan hop nhat tai thai diém ngay 31 thang 12 nam 2010, Bao cao két qua hoat dong kinh doanh hgp nhat,
Bao cdo luu chuyén tién té hgp nhat va Ban thuyét minh Bao cdo tai chinh hgp nhat cho nadm tai chinh két thuc
cung ngay, dugc lap ngay 10 thang 4 nam 2011.

Viéc 1ap va trinh bay Bao cdo tai chinh hgp nhat nay thudc trach nhiém cla Ban Téng Giam déc Céng ty c6 phan
Gemadept. Trach nhiém ctia Kiém toan vién la dua ra y kién vé cac bao cao nay dua trén két qua cong viéc kiém toan.

Co'séy kién

Chung t6i da thuc hién cdng viéc kiém toan theo cac Chudn muc kiém toan Viét Nam. Cac Chuidn muc nay yéu cau
c6ng viéc kiém toan phai lap ké hoach va thuc hién dé c6 su dam bao hgp ly rang Bao cdo tai chinh hgp nhat khéng
con chia dung cac sai sét trong yéu. Chung t6i da thuc hién kiém toan theo phuong phap chon mau va ap dung céc
thr nghiém can thiét, kiém tra cac bdng chiing xac minh nhimg théng tin trong Bao cao tai chinh hgp nhat; danh gia
viéc tuan thu cac Chudn muc va Ché do ké toan hién hanh, cdc nguyén tc va phuang phap ké toan dugc ap dung,
cac udc tinh va xét doan quan trong clia Ban Téng Giam déc Cong ty ¢6 phan Gemadept ciing nhu cach trinh bay
téng thé Bao céo tai chinh hop nhat. Chung téi tin rang cong viéc kiém toan da cung cap nhing cc sé hap ly cho y
kién clia chdng téi.

Y ki€n ctia Kiém toan vién

Theo y kién ching t6i, Bdo cdo tai chinh hgp nhat dé cap da phan anh trung thuc va hogp ly trén cac khia canh trong
yéu tinh hinh tai chinh ctia Céng ty ¢6 phan Gemadept va cac cong ty con tai thai diém ngay 31 thang 12 nam 2010,
cing nhu két qua hoat déng kinh doanh hop nhét va cac luéng luu chuyén tién té hgp nhat cho nam tai chinh két
thdc cing ngay, phu hop véi cac Chuan muc, Ché dé ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap
ly 6 lién quan.

Bdo cdo dugc Idp bdng tiéng Viét va tiéng Anh c6 gid tri nhu nhau. Ban tiéng Viét Ia ban géc khi cdn déi chiéu.

Céng ty TNHH Kiém todn va Tu'vdn (A&C)
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Ly Quéc Trung Nguyén Thi Phuéc Tién
Phé Téng Gidm déc Kiém todn vién
Chung chi kiém toan vién s6: D.0099/KTV Chung chi kiém toan vién sé: 1199/KTV

TP. H6 Chi Minh, ngay 29 thang 4 nam 2011
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Cho nam tai chinh két thic ngay 31 thang 12 nam 2010

BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2010

Pon vitinh : VND

Pon vi tinh : VND

TAISAN Masé T. Minh S cudinam S& ddu nam
A - TAI SAN NGAN HAN 100 2,249,134,755,209  1,048,283,913,384
I. Tién va cac khoan tuong duong tién 110 V.1 546,776,463,318 224,033,300,557
1.Tién 111 340,315,646,953 217,117,165,557
2.Céc khoan tuong duong tién 112 206,460,816,365 6,916,135,000
Il. Cac khoan dau tu tai chinh ngan han 120 829,571,056,916 221,012,750,502
1.D4au tu ngdn han 121 V.2 924,803,198,712 259,066,796,505
2. Du phong gidm gia ching khoan dau tu ngan han 129 V.3 (95,232,141,796) (38,054,046,003)
lll. Cac khoan phai thu ngan han 130 630,151,872,814 416,737,234,661
1. Phdi thu khéach hang 131 V4 305,874,538,833 248,354,055,765
2.Tré trudc cho ngudi ban 132 V.5 170,624,562,709 35,025,232,547
3. Phai thu ndi bd ngan han 133 - -
4. Phai thu theo tién dé ké hoach hop déng xay dung 134 - -
5. Cac khodn phai thu khac 135 V.6 155,484,696,989 134,187,005,671
6. Dy phong céc khodn phai thu kho doi 139 (1,831,925,717) (829,059,322)
IV. Hang ton kho 140 62,630,234,723 55,433,423,885
1. Hang t6n kho 141 V.7 62,630,234,723 55,433,423,885
2. Du phong gidm gid hang tén kho 149 - -
V. Tai san ngan han khac 150 180,005,127,439 131,067,203,779
1. Chi phf tra truéc ngén han 151 V.8 14,802,582,694 8,097,730,366
2.Thué gia tri gia tang dugc khau trir 152 7,586,001,544 14,087,340,957
3. Thué va cac khoadn khac phai thu Nha nudc 154 V.9 26,379,380,486 14,071,758,302
4. Giao dich mua ban lai tréi phiéu Chinh phu 157 - -
5.Tai san ngén han khac 158 V.10 131,237,162,715 94,810,374,154

TAI SAN Masé T.Minh S6 cudi nam S6 dau nam
B - TAI SAN DAI HAN 200 4,293,873,876,792 3,462,972,154,801
I. Cac khoan phai thu dai han 210 37,000,000,000 24,800,000,000
1. Phai thu dai han clia khach hang 211 - -
2.V6n kinh doanh & cac don vi truc thudc 212 - -
3. Phai thu dai han ndi bd 213 - -
4. Phai thu dai han khac 218 V.1 37,000,000,000 24,800,000,000
5. Du phong phai thu dai han kho doi 219 - -
1. Tai san ¢é dinh 220 2,006,318,858,665 1,784,574,193,555
1. Tai san c6 dinh htu hinh 221 V.12 1,875,230,345,428 1,520,795,042,762
Nguyén gia 222 2,647,058,508,445 2,123,328,655,828
Gia tri hao mon Iy ké 223 (771,828,163,017) (602,533,613,066)
2.Tai san ¢6 dinh thué tai chinh 224 VI3 7,266,838,830 11,231,556,573
Nguyén gia 225 23,890,768,666 23,890,768,666
Gia tri hao mon Iy ké 226 (16,623,929,836) (12,659,212,093)
3.Tai san ¢8 dinh vo hinh 227 V.14 46,871,871,305 29,037,482,935
Nguyén gia 228 50,952,780,398 30,766,411,094
Gia tri hao mon Iy ké 229 (4,080,909,093) (1,728,928,159)
4. Chi phi xay dung co ban d& dang 230 V.15 76,949,803,102 223,510,111,285
lll. Bat dong san dau tu 240 V.16 251,094,268,173 262,211,533,407
Nguyén gia 241 279,448,439,795 278,948,439,795
Gia tri hao mon Iy ké 242 (28,354,171,622) (16,736,906,388)
IV. Cac khoan dau tu tai chinh dai han 250 1,654,484,902,143 1,327,741,995,824
1.D4u tu vao cong ty con 251 V.17 500,000,000 6,600,000,000
2.Déu tu vao cong ty lién két, lién doanh 252 Va8 955,105,692,876 919,302,836,598
3.Dau tu dai han khéac 258 V.19 738,677,844,885 427,793,871,494
4. Dy phong gidm gia ching khoan dau tu dai han 259 V.20 (39,798,635,618) (25,954,712,267)
V. Tai san dai han khac 260 17,729,499,059 14,561,803,097
1. Chi phi trd trudc dai han 261 V.21 13,358,634,675 9,690,283,960
2.Tai san thué thu nhap hoan lai 262 V.22 3,112,889,494 1,812,032,647
3.Tai san dai han khac 268 V23 1,257,974,890 3,059,486,490
V. Lgi thé thuong mai 269 V.24 327,246,348,752 49,082,628,918
TONG CONG TAI SAN 270 6,543,008,632,001 4,511,256,068,186
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Cho nam tai chinh két thic ngay 31 thang 12 nam 2010

BANG CAN DOI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2010

Pon vitinh : VND

NGUON VON Masé T.Minh S6 cudi nam S6 dau nam
A -NOPHAITRA 300 2,398,409,582,872 1,850,166,788,213
I.N¢ ngédn han 310 1,026,562,513,821 801,783,344,350
1.Vay va ng ngén han 311 V.25 468,094,311,454 365,608,704,705
2. Phai trd cho ngudi ban 312 V.26 186,849,714,448 252,770,951,167
3. Ngudi mua trd tién trudc 313 V.27 11,054,170,252 11,988,137,961
4.Thué va cac khoan phai ndp cho Nha nudc 314 V.28 15,522,053,389 19,032,658,009
5. Phai trd nguai lao dong 315 V.29 25,187,984,086 24,019,541,148
6. Chi phi phai tra 316 V.30 43,216,453,384 45,212,393,716
7. Phai tré ndi bo 317 - -
8. Phai tré theo tién do ké hoach hop déng xédy dung 318 - -
9. Cac khodan phai trd, phai ndp ngan han khac 319 V.31 264,096,996,656 80,676,763,323
10. Dy phong phai trd ngén han 320 - 1,791,259,517
11.Quy khen thudng, phuc loi 323 V.32 12,540,830,151 682,934,804
12. Giao dich mua bén lai trai phiéu Chinh pha 327 - -
1. No dai han 330 1,371,847,069,051 1,048,383,443,863
1. Phdi trd dai han ngudi ban 331 - -
2. Phai tra dai han ndi bd 332 - -
3. Phai trd dai han khac 333 V.33 22,966,486,450 24,531,675,907
4.Vay va ng dai han 334 V.34 1,057,458,520,308 720,181,812,014
5.Thué thu nhap hoén lai phai tra 335 V.35 20,769,883,430 18,090,897,343
6. Du phong trg cdp mét viéc lam 336 621,554,400 1,599,058,599
7. Du phong phai trd dai han 337 - -
8. Doanh thu chua thuc hién 338 V.36 270,030,224,463 283,980,000,000
9. Quy phét trién khoa hoc va cong nghé 339 - -

bon vitinh : VN

NGUON VON Masé T. Minh S8 cudinam S6 dau nam
B - NGUON VON CHU S& HUU 400 3,972,823,847,570 2,470,626,397,025
1.V8n chi s& hiru 410 3,972,823,847,570 2,470,626,397,025
1.V6n dau tu clia chdi sé hiu 411 V.37 1,000,000,000,000 475,000,000,000
2.Thang du vén ¢ phan 412 V.37 2,169,160,586,400 1.366.907.462.400
3.V6n khac ctia chu sé hiu 413 V.37 71,797,775,902 71,797,775,902
4.C8 phiéu quy 414 - i
5.Chénh léch danh gid lai tai san 415 - -
6. Chénh léch ty gid hoi dodi 416 V.37 22,534,947,016 4,714,185,443
7.Quy dau tu phat trién 417 V.37 4,511,710,559 984,338,786
8.Quy du phong tai chinh 418 V.37 23,765,156,863 13,902,834,614
9. QuY khac thudc vén chui sé hiu 419 V.37 21,604,112,437 10,296,600,315
10. Lgi nhudn sau thué chua phan phoi 420 V.37 659,449,558,394 527,023,199,565
11.Nguén vén dau tu xay dung co ban 421 - -
12.Quy hé trg sdp xép doanh nghiép 422 - -
Il. Nguén kinh phi va quy khac 430 - -
1. Nguon kinh phi 432 - .
2. Nguén kinh phi da hinh thanh tai san c6 dinh 433 - -
C-LO1iCH CUA C6 PONG THIEU SO 439 V.38 171,775,201,558  190,462,882,947
TONG CONG NGUON VON 440 6,543,008,632,001 4,511,256,068,185
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Cho nam tai chinh két thic ngay 31 thang 12 nam 2010

BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2010

CAC CHIiTIEU NGOAI BANG CAN BOI KE TOAN

Pon vitinh : VND

CHiTIEU T. Minh S6 cudinam S6 dau nam
1.Tai sdn thué ngoai - -
2.Vat tu, hang héa nhan git ho, nhan gia cong - -
3.Hang héa nhan ban ho, nhan ky gui - -
4.Ng kho doi da xutr ly 519,867,556 519.867.556
5. Ngoai té cac loai:

Dollar My (USD) 1,667,159.42 3,152,610.73
Euro (EUR) 31,597.00 125,862.89
Dollar Singapore (SGD) 189,064.42 892,486.27
Ringit (MYR) 731,929.99 1,239,392.84

6. Du toan chi su nghiép, du én

Truong Nhu Nguyén
Ngudi lap biéu
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TPH6 Chi Minh, ngay 10 thang 4 nam 2011
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D6 Van Minh
Téng Gidm Déc

Nguyén Minh Nguyét
Ké'todn trudng

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2010

BAO CAO KET QUA HOAT BONG

KINH DOANH HOP NHAT

Nam 2010
Pon vitinh : VND
CHiTIEU Masé T.Minh Nam nay Nam trudc
1. Doanh thu ban hang va cung cép dich vu 01 VI 2,148,850,890,455 1,774,449,482,248
2. Céc khodn gidm trtf doanh thu 02 VI 1,542,235,197 -
3. Doanh thu thuén vé ban hang va cung cép dich vu 10 VI 2,147,308,655,258 1,774,449,482,248
4. Gia vén hang ban 11 V1.2 1,755,390,857,506 1,518,580,655,393
5.Lgi nhuan gép vé ban hang va cung cép dich vu 20 391,917,797,752 255,868,826,855
6. Doanh thu hoat dong tai chinh 21 VI3 182,209,239,335 203,781,981,521
7. Chi phi tai chinh 22 Vi4 276,480,560,462 1,819,169,379
Trong do: chi phi lai vay 23 135,975,850,898 60,729,058,036
8. Chi phiban hang 24 V1.5 10,141,282,670 5427,668,893
9. Chi phi quén ly doanh nghiép 25 V1.6 169,222,431,390 112,392,626,346
10. Lgi nhuan thuan ti hoat dong kinh doanh 30 118,282,762,565 340,011,343,758
11.Thu nhép khac 31 VI.7 106,330,817,742 12,728,336,447
12. Chi phi khac 32 V1.8 15,098,083,856 13,305,034,295
13. Lgi nhuan khac 40 91,232,733,886 (576,697,848)
14. Phan 13i hoac lo trong cong ty lién két, lién doanh 45 Va8 23,599,063,138 20,965,304,853
15.T8ng loi nhuan ké toan trudc thué 50 233,114,559,589 360,399,950,762
16. Chi phi thué thu nhap doanh nghiép hién hanh 51 19,071,451,372 25,143,364,665
17. Chi phi thué thu nhap doanh nghiép hoan lai 52 VI.9 (3,625,483,452) 1,332,589,394
18. Lgi nhudn sau thué thu nhap doanh nghiép 60 217,668,591,668 333,923,996,703
18.1 L gi nhuan sau thué clia ¢ déng thiéu sd 61 10,804,601,021 10,838,163,426
18.2. Lgi nhuan sau thué clia c8 déng clia Cong ty me 62 206,863,990,648 323,085,833,277
19. Lai co ban trén c8 phiéu 70 VI10 3,324 6,802

Thanh ph6 H6 Chi Minh, ngay 10 thang 4 ndm 2011
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Cho nam tai chinh két thic ngay 31 thang 12 nam 2010

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phuong phap gian tiép)
Nam 2010

Pon vitinh : VND

CHiTIEU Masé T.Minh Nam nay Nam trudc
Luu chuyén tién thuan ti hoat dong dau tu 30 (1,162,473,896,768) (345,669,577,830)
lll. Luu chuyén tién tir hoat ddng tai chinh
1.’T|en thu tuﬂphat hanh c6 phiéu, nhan gép vén 31 1.365,730,512,294 )
clia chd sé hiu
2.Tién chitrd gép von cho cac chd s& hu, mua lai 3 i )
6 phiéu clia doanh nghiép da phat hanh
3.Tién vay ngan han, dai han nhan dugc 33 1,236,921,442,218 677,654,855,422
4.Tién chi trd ng goc vay 34 (1,328,154,828,052) (558,307,245,134)
5.Tién chi trd ng thué tai chinh 35 (5,999,703,133) (5,684,018,216)
6. C6 tuc, loi nhuan da trd cho chd sé hiu 36 V37 (10,345,095,719) (82,612,796,900)
Luu chuyén tién thuan ti hoat déng tai chinh 40 1,258,152,327,608 31,050,795,172
Luu chuyén tién thuan trong nam 50 291,535,370,648 (13,259,284,512)
Tién va tuong duong tién dau nam 60 V.1 224,033,300,557 200,964,237,593
Diéu chinh tién va tuong duong tién dau nam cda cac
cdng ty hop nhat lan dau va loai khéi hgp nhat nam nay 29,043,490,246 30,244,121,011
Anh huéng ctia thay déi ty gia héi doai quy déi ngoai té 61 2,164,301,867 6,084,226,464
Tién va tuong duong tién cudi nam 70 V.1 546,776,463,318  224,033,300,557

CHIiTIEU asé6 T.Minh Nam nay Nam truéc
I. Luu chuyén tién té hoat dong kinh doanh
1. Lgi nhuan truéc thué 01 233,114,559,589 360,399,950,762
2.Diéu chinh cho cac khoan:
Khau hao tai san ¢é dinh 02 V12,13,14,16 195,100,392,540 169,973,354,409
Céc khodn dy phong 03 72,024,885,539 (208,789,470,924)
Lai, 16 chénh léch ty gia hoi dodi chua thuc hién 04 VI3, 4 (36,272,132,977) (20,986,356,618)
Lai, 16 tUr hoat dong dau tu 05 VI3,4,7,8 (132,593,651,489) (16,558,782,633)
Chi phi l&i vay 06 V1.4 135,975,850,898 60,165,465,112
3giﬁiuth§§25u hoat dong kinh doanh trug c thay déi 08 467349904101 344.204,160,108
Tang, gidm cac khodn phai thu 09 (102,512,516,501) (8,764,254,431)
Tang, gidam hang ton kho 10 (7,196,810,837) 20,452,814,954
Tang, gidm cac khodn phai tra 11 148,897,919,346 (23,079,111,892)
Tang, gidm chi phi tra trudc 12 (7,985,421,088) 19,422,864,982
Tién lai vay da tra 13 VI4VI (143,494,246,962) (61,301,240,520)
Thué thu nhap doanh nghiép da noép 14 (26,852,351,561) (1,904,700,475)
Tién thu khac tr hoat dong kinh doanh 15 191,993,936,417 160,439,726,199
Tién chi khac tir hoat déng kinh doanh 16 (324,343,473,107) (148,110,760,779)
Luu chuyén tién thuan tir hoat déng kinh doanh 20 195,856,939,808 301,359,498,146
Il. Luu chuyén tién té hoat déng dau tu
1.Tién\§hi1dé’ r\nlua sém,,xéy dung tai san c6 dinh va N (168217.821.785)  (241,868278,610)
cac tai san dai han khac
Z.JQiZ;P;Jéaudt;a;ahhIyl;,hr;k;uong ban tai san c6 dinh va 2 16,704.227 766 6.485,019,602
3.&]?2 chi cho vay, mua cdc cong cu ng clia don vi 23 (278786391,123) 28,501.493,119
4.gfr:1\zh;h2<c‘ji cho vay, ban lai cdc cong cy ng cla 24 51.866,626,298 856,090,386
5.Tién chi dau tu, gdp vén vao don vi khac 25 (857,589,075,759) (802,467,817,023)
6. Tién thu hoi dau tu, gop vén vao don vi khac 26 21,913,512,142 538,341,776,457
7.Tién thu 1ai cho vay, c& tic va lgi nhuan dugc chia 27 51,635,025,693 124,392,138,239

TPHO6 Chi Minh, ngay 10 thang 4 nam 2011
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Storage capacity : 350,000 tons/year
Total area: 14.3ha.
Location : Tansonnhat International Airport
Investment capital : USD 40 Mil
V. Gemadept, Ministry of Defense; Southern Airports Authority
Consultant & designer : Lufthansa (Germany)
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CHAIRMAN'S LETTER

Dear Shareholders!

The year 2010 with many fluctuations has gone by when the global financial crisis continues to have negative
effects on the world economy in general and Vietnam economy in particular.

In term of macroeconomy, Vietnam achieved the GDP growth rate of 6.78%; the production value of industry,
agriculture, forestry, fishery, etc., increased compared to that of 2009. However, there were some problems in
Vietnam economy including the two-digit inflation, high interest rates far exceeding the affordability of many
businesses, constantly increasing fuel prices, Viethnam Dong being one in a few Asian currencies devalued against
US Dollar, amazing gold fevers, etc. These facts have been seriously affecting businesses’ activities.

As the shipping market has been slowly recovering but with many fluctuations, the year 2010 was a difficult one to
Vietnam vessel fleet, many of which even had to be laid up. However, with a proper and flexible business strategy,
Gemadept Shipping still achieved encouraging results: the profit target was over-fulfilled; the fleet were well
maintained and operated with the utilization ratio of around 83%. With these outcomes, Gemadept Shipping is
one of a few Vietnam shipping companies that achieved fairly good profit growth in 2010.

Other business sectors of Gemadept also acquired remarkable results, contributing to VND 2,149 billion revenue
of Gemadept. OOG transport achieved an over quota result; in port operation, in 2010, Nam Hai port gained
high throughput, exceeding its capacity for 20%; the container throughput via Phuoc Long ICD also increased
remarkably. In real estate, Gemadept Tower successfully maintained the occupancy ratio of 97% in 2010.

We have already set the development strategy up to 2015. Gemadept will consist of local and foreign subsidiaries
and affiliates operating in shipping, port operation, logistics, real estate and finance. On the other hand, we will
develop selected business diversification. Gemadeptis and will continue to be an enterprise with healthy and proper
business culture contributing to the country’s prosperity, an enterprise of national stature, with high competitive
advantage in its business sectors, an enterprise being corporated and respected not only by its partners but also
by its competitors. There are a lot of difficulties ahead, but we are consistent with our development strategy. With
the unanimity and durable effort of the company’s staff as well as the agreement and support of shareholders, we
are quite confident in the success of implementing the planned development strategy.

Taking this opportunity, on behalf of the Board of Management and the Board of Directors, | would like to thank
esteemed shareholders, customers, partners, organizations and authorities who have been supporting Gemadept
throughout its development process.

We wish you health, happiness and prosperity.

Chairman

Do Van Nhan

BOARD OF MANAGEMENT

Board of Management includes 9 members and Control Board includes 5 members
elected by Gemadept Annual General Meeting of Shareholders on 19 May 2008

BOARD OF MANAGEMENT

Do Van Nhan
Chairman

Chu Duc Khang
Vice Chairman

Do Van Minh
Member

Nguyen Quoc khanh
Member

Vu Ninh
Member

Nguyen Minh Nguyet
Member

Pham Hong Hai
Member

To Hai
Member

Pham Tien Tinh
Member

CONTROL BOARD

Luu Tuong Giai
Chief

Bui Thi Thu Huong
Member

Vu Thi Hoang Bac
Member

Nguyen Viet Quang
Member

Tran Duc Thuan
Member

BOARD OF DIRECTOR

Do Van Minh
General Director

Chu Duc Khang
Deputy General Director

'—
o
w
(a]
<
=
w
O




2010

GEMADEPT

COMPANY HISTORY

1990
1993
1995
1997
2000
2001
2002
2003
2004

2006
2007
2008

2009
2010

Established in 1990, GEMADEPT was one of the first three enterprises selected by
Government for the pilot program to transform from state owned company into
Joint Stock Company.

After 20 years of development, nowadays Gemadept becomes a leading company in
Vietnam shipping, port operation, cargo transport, logistics.... In the diversified strategy,
Gemadept has achieved remarkable successes in real estate, office building and some

new fields. At present, Gemadept Corporation owns a system of many subsidiaries,
affiliates, agencies in cities and provinces of Vietnam and 7 regional countries.

IMPORTANT MILESTONES

Establishment of the company under Vietnam Maritime Bureau.

Transformation into a Joint Stock company with charter capital of VND 6.2 billion.
Establishment of Phuoc Long ICD, the first Inland Port in Vietnam.
Implementation of Midstream operation and river way transport.

Ranking number 2 in container handling volume nationwide.

Increase of charter capital up to VND 200 billion.

List GMD stock on the Stock Exchange.

Deployment service of container liner transport.

Establishment of two companies, 100% owned by Gemadept in Singapore and
Malaysia.

Successful share issuance to increase charter capital up to VND 475 billion.
Investment to purchase 3 ocean vessels; Development of 4 international transport
services; Establishment of 3 Joint Stock companies with potential international

partners.

Putting into operation 3 important projects: Gemadept Tower and two ports in
Dung Quat and Hai Phong.

Achieving new profit level and starting construction of Tan Son Nhat air cargo Terminal.
Increase charter capital up to VND 1,000 billion. Putting Tan Son Nhat air cargo

Terminal into operation. Increase ownership in Nam Hai Port Joint Stock Company
up to 99.98%.

LA g
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5111

PORT OPERATION &
LOGISTICS

CARGO TRANSPORT

SHIP MANAGEMENT

SHIPPING AGENCY

REAL ESTATE

FINANCIAL
INVESTMENT

BUSINESS SCOPES

Port operation in HCMC, Binh Duong, Vung Tau and Hai Phong. JV with Schenker,
MBN in logistics business.

Container liner services, project cargo transport, multi-modal transport.
Ship sale, purchase, chartering, operation, management, crew manning.
JV and partnership with OOCL, Hyundai, Sinokor, Inchcape Shipping, MISC, POS
and over 40 International Freight Forwarders in shipping agencies and freight

forwarding services.

Building and operating plazas, hotels, office buildings in big cities of Vietnam and
Indochina.

Long-term financial investment in Potraco, Maritime bank, Vinh Hao Mineral Water
Co., Navibank, Vung Tau Commercial Port...
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FINANCIAL HIGHLIGHTS 2008 - 2010 R —
2008 2009 2010 — -
Revenue 1.912.924.716.291  1.774.449.482.248 2.148.850.890.455
Gross Profit 326.149.811.757  255.868.826.855 391.917.797.725
Before-tax profit 138.893.365.890  360.399.950.762 233.114.559.589
After-tax profit 31.807.374.325  323.085.833.277 206.863.990.648
Owner’s equity 2.229.086.653.191  2.470.626.397.025 3.972.823.847.570
Total assets 4.140.927.549.619  4.511.256.068.185 6.543.008.632.001
o
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PORT OPERATION

GEMALINK CAlI MEP DEEP SEA CONTAINER TERMINAL

On June 28th, 2010, Gemalink Corporation held the contract signing ceremony for infrastructure construction
of Gemalink Cai Mep deep sea container terminal with Dealim - Samwhan (Korean), and on July 5th, 2011, the
construction of the 1st phase of the project was officially started. By April 2011, reclamation progress reached 96%
and dredging reached 7%.

Gemalink Corporation is a Joint Venture Company between Gemadept Corporation (Vietnam) and CMA-CGM
(French). Gemalink is the biggest container terminal in Cai Mep deap sea port group. After completing the 1st
phase (Q.3/2013), the terminal will have a main quay of 800 meters for mother vessels and a quay of 260m for
feeder ships on the ground space of 33 ha. The capacity of the terminal for the 1 phase is 1.2 million teus per year.
In the 2™ phase, the total area of the port will be increased to 72 ha with the main quay of 1,150m and the feeder
quay of 370m. The capacity of the terminal for the 2™ phase is 2.4 million teus per year. The investment capital for
the 1%t phase is USD 300 million. Gemarlink Terminal has some important competitive advantages over the others
as follows: being located closest to the sea, at the deepest part of river with free ship turning area; having longest
quays; being the unique deep sea port in Cai Mep area with dedicated quay for feeder ships connecting HCMC and
the Mekong Delta; being the unique port in the area capable to accommodate 200,000 DWT vessels with state-of-
the-art equipment; having cargo commitments from big shipping lines such as CMA-CGM, Gemadept and others.

LE KY HOP DONG XAY DUNG HA TANG
SINGINEOEISAVIGEMABINK{GAIMER

b i o

CONTRACT SIGNING CEREMONY FOR INE RA .TEUG TURE CONSTRUCTION OF

GEM/#eNK CAI MEP DEEP-SEAGONTAINER TERMIN” -

PHUOC LONG ICD PORT

In 2010, import - export activities have been recovering. Shipping lines continued to deploy more vessels
to Hochiminh City and Cai Mep area, which quickly changed the full picture of operation, competition and
market share of container ports in Hochiminh City.

Carrying out the strategy for port development of Gemadept, by the end of 2010, PIP basically completed the
infrastructure of ICD3 with the total area of 10 ha, 385m berth length, 7m draft and modern facilities to secure its
growth and high competitive advantage in the new situation.

Moreover, with the replanning and restructure of ICD1 to save production costs, PIP completed the widening
of Suoi Tien depot and Suoi Lo O depot to meet the demand for container services from shipping lines and
customers in a better way.

Despite difficulties it had to face with during the period of constructing ICD3, high inflation, fluctuating fuel
price, the impact of USD/VND exchange rate in 2010, Phuoc Long ICD’s staff step by step improved the situation
and achieved its targeted business plan.

Taking advantage of an ICD with nearly 20 years of sustainable development, midstream operation is and
will be playing an important role in Gemadept's integrated services (Port-Vessel-Port), which helps to create a
competitive advantage in the market for the company. In 2010, PIP received more than 370 vessel calls, with
the support from big shipping lines such as K'LINE, PIL, SAMUDERA, CMA CGM, MISC, OOCL, HANJIN, HMM,
APL... The import - export cargo throughput of Cai Mep Terminal area via PIP achieved an impressive increase,
201% higher compared to that of 2009. The import - export cargo throughput of other ports in Hochiminh City
via PIP also increased, 127.3% compared to that of 2009.

- GEMADEPT

ANVETRIES
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PORT OPERATION

NAM HAI PORT

Being put into operation since February 2009, Nam Hai Port is located at the most crowded terminal sector of
Haiphong. With its professional and well-trained staff, modern and synchronic facility system, Nam Hai Port aims
at becoming the leader in Haiphong container terminals, contributing to enlarge the market share and reinforce
the position of Gemadept Corporation at the major economic area in the north of Vietnam.

200.000

180.000 ==

TEUS

143.000
TEUS

Year 09 10 11E
The throughputs of Nam Hai port

With the trust and support from prestigious local and regional shipping lines such
as China Shipping, Gold Star Lines, PIL-ACL, T.S. Lines, Gemadept Shipping, Grand
China Shipping and Asian Express Lines, Nam Hai port achieved strong development
only two years after being put into operation. From the throughput of 143,000 teus
in 2009, the port exceeded its quota in 2010 when it received more than 250 vessel
calls with the throughput of nearly 180,000 teus. In 2011, with the deployment of the
third quay crane and the investment to increase the total port area to 15 ha, Nam Hai
port set the goal to achieve 200,000 teus. It is on the way to affirm its important role
in Gemadept Corporation.

In 2010, implementing the strategy for port system development, Gemadept
Corporation increased its ownership in Nam Hai Port Joint Stock Company to 99.98%
and became the first enterprise in Vietnam having a modern port system at central
economic areas along the coastline of the country.

With the slogan“Cost Saving - Safe - Fast”, Nam Hai port is always a reliable destination
to customers.

DUNG QUAT PORT

The year 2010 marked an important milestone of Gemadept Dung Quat International Port as its throughput
nearly approached 1 million tons, increased 300% compared to that of 2009. It was also a year of many other
important events such as: completing the dredging of the channel and turning basin up to 12.5m and the draft
at berth up to 10.5m enabling the port to accomodate vessels of 35,000 DWT.

In October 2010, Gemadept Corporation deployed the first container service at Dung Quat. This event had an
important historical meaning not only to the development of Dung Quat Economic Zone and Chu Lai Open
Economic Zone but also to the Quang Ngai Province. It was the first time the province welcomed a container
vessel calling at the port, which triggered the new era of containerization in the area.

With the investment and attention of the Government together with its strategical location, in 2011, Dung Quat
Economic Zone and Chu Lai Open Economic Zone continue to attract more and more domestic and foreign
investors through the start and expansion of large projects, such as Quang Lien Steel factory, oil refinery plant,
Doosan Vina factory, float glass factory, Truong Hai Auto complex... It is a big opportunity for Gemadept Dung
Quat International Port to develop its customer network in the central of Vietnam. In line with its cooperation
with major partner together with its focus on deploying container service and investing in modern handling
equipment for general cargo, in 2011, Gemadept Dung Quat International Port sets the target for 10,000 teus
throughput and 1.2 million tons of general cargo.
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o HYUNDAI

HYUNDAL

CARGO TRANSPORT
SHIPPING — INTERNATIONAL AND DOMESTIC SERVICE
Market Overview in 2010

In 2010, while the Vietnam economy was on the way of recovering from serious impacts of the global economic
crisis, shipping market was still in a difficult situation, especially to feeders when ocean freights continue to
decrease on short legs, the tonnage was 32% surplus against actual demand and the average utilization ratio of
Vietnam shipping companies was very low, only around 68%.

In that situation, Gemadept Shipping (GMDS) had some flexible and proper changes in order to achieve the optimal
efficiency such as: reasonable resource allocation, flexible vessel schedules, safe and efficient fleet operation...
These actions proved the intrinsic capacity of GMDS. As for the business results of 2010, GMDS achieved the
utilization ratio of 82.7% - increased 3.7% against 2009; the total lifting of all services reached 275,000 teus with
the revenue of USD 62 million - increased 5.9% compared to the target set for 2010; especially, the throughput
of Cambodia service increased 62% compared to the target and 108% against 2009, occupying 57% market share
and successfully securing its leading position in this new potential market.

Outlook of 2011 and target for GMDS

Itis predicted that the marketin 2011 will continue to be in a difficult situation due to the unstable macroeconomy
together with the increase of fuel price without any signal of reducing. These facts will have significant impacts
on Vietnam's production, consumption and import-export activities. In addition, carriers will deploy more large
vessels calling at the ports of Vietnam, leading to a risk of tonnage surplus and freight reduction.

To cope with such risks of the market, GMDS gives top priority in tonnage to appropriate routes, and the
commodities which brings stable revenue to the company. Moreover, GMDS has been constantly looking for
more joint ventures, partners and proceeding market researchs in order to open new routes. The company will
continue to strictly control its expenses on ship management. In 2011, GMDS strives for the target of 268,000 teus
in throughput and USD 64 million in revenue.

Domestic container transport:

Domestic shipping transport including North - Central - South and The Mekong
Delta are one of the strengths of GMDS. The combination of domestic and
international transport has brought many advantages and profit to GMDS.

The year of 2010 marked an important event when GMDS opened container services
to Dung Quat port - which belongs to GMD Corperation’s port system. With the new
services, domestic transport reached 60,000 teus with USD 10 million in revenue,
42% increase compared to the target .

16
10 I In Can Tho service GMDS continued to hold the leading market share despite
. strong competition from other road transport companies as Can Tho bridge
Year 2010 2011 construction was finished. Some deep sea ports at Cai Mep area were put into
operation, attracting a huge commodity volume transshipped via Ho Chi Minh
B Revenue(Million USD) ports and those of the neighbouring countries such as Laos and Cambodia.
Output (Thousand Teus) Identifying the potential of domestic and regional transport together with its

flexible policy and optimized strengths in shipping service field, GMDS aims
at higher growth compared to that of 2010 over four indicators: throughput -
revenue - profit and market share.

PROJECT CARGO TRANSPORT

Although there were still many difficulties in Vietnam and the world economy in 2010, with its prestige as
one of the 3 leading companies in project cargo transport, GMD expanded its market share and successfully
completed the transport for big projects of many fields such as industry, electricity, chemical, cement... in
Vietnam, Laos and Cambodia. In the contex of fierce competition, the company still achieved an increase of
45% in revenue against the targeted plan and has confirmed its leading position in Vietnam’s project cargo
transport market.

With modern equipment, skillful and enthusiastic staff together with talented experts, Gemadept Logistics
can transport packages up to 1,000 tons through very tough topography to factories and projects according
to customers’ requests.

Last year, the company excellently transported equipment for big projects, which helped bringing customers’
trust and reputation to the company such as:

Ninh Binh nitrogenous fertilizer and chemical
factory (with components of 70m in length and
over 500 tons in weight).

Saravan Laos cement factory. Aalborg factory.
05 electricity stations and tranmission lines in Saigon shipyard.
Cambodia. Posco E& C plant.

Lam Dong bauxite plant.
Lee & Man paper factory, Can Tho.
Van Phong Port.

With the growing momentum last year, in 2011, the company aims at maintaining its position with the profit
increase of 19% against 2010 in project cargo transport, which is challenging but very potential.
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FLEET INVESTMENT AND MANAGEMENT

2010 was a very tough year to Gemadept’s fleet in particular and Vietnam’s fleet in general. Due to the negative
impacts of the economic recession, international trade declined, the demand for cargo transport has been slowly
recovered, the surplus of international fleet caused many vessels to lay up. Freights and chartering costs tended to
decrease. Fuel prices fluctuated and were on the trend of quick increase. Moreover, there were bad impacts of the
global climate with abnormal changes and more and more severe conditions.

However, with its professional management and understanding of market needs, in the past year, Gemadept's fleet
operation achieved encouraging results: the fleet was safely operated in the rapidly changing climate; vessel’s waiting time
for operation was low; management cost was not beyond the target. At the present, Gemadept owns a fleet of 19 ships
including 6 ocean container vessels and 13 S1, S2 ships which are being managed by professional experts of Gemadept,
experienced captains and chief enigeers. The work of maintenance and repair, materials supply, crew management... was

strictly supervised by Gemadept in order to ensure the safety of navigation and reduce the vessel operating costs.

In addition to maximizing the vessel utilization, the company has well operated river ships, meeting the increasing
demand for domestic transport. Gemadept is one of the leading companies in this market.

GEMADEPT FLEET
Pacific Grace Stellar Pacific
Pacific Express Great Pride
Pacific Pearl And 13 Phuoc Long ships.
Pacific Gloria

LINER AGENCY
OOCL VIETNAM

OOCL Viet Nam is the Joint Venture between OOCL Hong
Kong and Gemadept Corporation founded in 2004. The
in and out transport throughput of OOCL VN in 2010
reached 236,000 Teus, 30% increase compared to that of
2009 (with the increase of export cargo by 23%). In 2010,
OOCL and Grand Alliance members officially launched
two direct services namely AEX and SCX from Cai Mep
deep sea container ports to U.S East Coast and West Coast.
Owing to these two services, OOCL has been playing an
important role in bringing Vietnam products to global
market faster and more economically.

Itis predicted that in 2011 there are still many difficulties in
shipping transport, especially the sharp fluctuation of oil
price. However, thanks to its endless effort, OOCL Vietnam
has set its development target of 25% increase.

HYUNDAI VIETNAM

Huyndai Vietnam is a joint venture between Gemadept
Corporation and Hyundai Merchant Marine (Korea)
establishedin 2007 with the respective capital contribution
ratios of 49/51.

In 2010, the company opened some new routes, well
performed the liner agency service and pushed up its
transport throughput with 50,000 teus of export cargo
and 45,000 teus of import cargo. With the advantage
of a strong brand-name - Huyndai and Gemadept, the
company has successfully secured good support from
import export customers of Korea, Vietnam and other
countries. In 2011, the company set a target for increasing
transport throughput, revenue and profit. The company
provides container liner agency services to/from the ports
of Vietham - Korea and other regional countries with
three voyages per week.

MISC VIETNAM

The economic crisis in 2008 — 2009 created lots of
difficulties in shipping transport and MISC Vietnam was
not an exception. In such above situation, MISC has
identified new strategies. They are to endlessly renovate
the products, to highly increase the market share in
the key strategic areas and to maximize the effective
cooperation and support from customers. In the
beginning of 2011, MISC launched the new service (PFS)
to link Ho Chi Minh City and Davao (Philippines), Port
Klang and Singapore to meet the strongly increasing
demand for cargo flow in the region and to differentiate
its products from others. MISC Vietnam aims to achieve
21,000 teus in this traffic during 2011.

SINOKOR VIETNAM

Sinokor Vietnam is a Joint Venture between Korean
Carrier - Sinokor Merchant Marine and Gemadept
Corporation. After 5 years of operation, its services
have reached Korea, China, Japan, Russia and
Malaysia... with 6 vessels operating weekly in Ho
Chi Minh City, reaching 1,000 teus/week, ranking
top three in Viet Nam - Korea traffic. In order to meet
various demands of the market, Sinokor Viet Nam has
extended its services to freight forwarding, Inland
trucking, Container yard, Depot, Customs clearance...
to remarkably contribute to the company’s revenue
only one year after being put into operation.

TRAMP SHIPPING AGENCY

Tramp shipping agency is one of the core businesses of Gemadept Corporation with professional and reputable
services. Though being badly affected by the economic downturn and the fierce competition, Gemadept tramp
agency did achieve the profit target of 2010 with 18% increase compare to that of 2009. Its management and staff are

unceasingly inducing new and potential customers.

So as to confirm its market position, Gemadept established a JV with Inchcape Shipping Service (UK) namely
ISS-Gemadept Co,, Ltd. having been in operation since Jan 01, 2008. Thanks to its global network and advanced
management system, ISS-Gemadept is providing customers with diversified services which are professional and
highly qualified. Currently, ISS-Gemadept is the agent for such big customers as Exxon Mobile, Japan Cruise Lines,
Banneret Marine (Taipei), Asian Merchant Marine (Korea), Novel Commodities, Nidera Suisse... The company targets

to increase 80% of vessel calls in 2011 against that of 2010.

ISS - Gemadept provides agency services to M/V Pacific Venus.
MYV Pacific Venus was built in 1998 with the length of 138m, the
vessel carrying 300 passengers and 220 crew member arrived in
HCMC on February 3, 2011 and departed on February 4, 2011.
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In 2011, Vietnam logistics market is forecasted to strongly develop and then there will be more opportunities for
Vietnam logistics providers. Gemadept Logistics (a subsidiary of Gemadept) has been focusing on its investment
to become the strong and leading brand name in Vietnam in logistics of all fields within the next 5 years.

Thanks to the good infrastructure including the large warehouse network, the port system along the national
coastline, large and powerful fleet of vessels and trucks, Gemadept Logistics has been gradually combining all
above accesses to create its strong competitiveness in logistics sector.

Gemadept Logistics has now been operating the biggest warehouse system in Vietnam with the total area of
60,000 sgm. The two main warehouses are located in Song Than Industrial zone and An Thanh District of Binh
Duong Province. Beside the main services of storing and maintaining various cargoes, Gemadept Logistics also
provides such value added ones as cargo receiving, door to door delivering, cargo packaging and classification,
maintenance and repair, especially the convenient customs clearance.

In logistics service exclusively for coffee export, the company achieved the volume throughput of 65,500 tons in
2010, increasing 19% over that of 2009. Business contracts are mainly with giant coffee traders in the world. In
2010, revenue from general cargo logistics increased 26% over that of 2009.

The new warehouse system of 8,800 sqm in Binh Duong attaining international standard with modern IT software
of management will come into operation in the 2nd quarter of this year. This will pave the way for speeding up the
development of Gemadept Logistics itself.

Besides, the Corporation has unceasingly been looking for the opportunities for establishing joint ventures
with big partners in logistics.

In 2009, the most modern logistics center in Vienam named Schenker - Gemadept Logistics has come into
operation to solicit many big local and foreign customers. In 2010 the volume throughput was almost at 100%
designed capacity.

MBN - GMD Vietnam is the Joint Venture between Molenbergnatie N.V Antwerp (66%) and Gemadept
Corporation (34%) founded in 2000. It is a professional service provider in bonded warehouse for agri-products
(coffee, cashew nut, pepper...) to local and foreign importers and exporters. With the area of 24,000 sgm and
modern equipment, the warehouse is capable to achieve the volume throughput of 150,000 tons/year.
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SAIGON CARGO SERVICE
CORPORATION - HCMC

Being started construction in May/2008 with the total investment of USD 50 million, SCSC is a Joint Stock company
comprising the Ministry of Defense, Southern Airports Corporation, Gemadept Corporation and a group of financial
investors. Located on a more than 14.3 ha area in Tan Son Nhat Airport, SCSC has two main divisions - The apron of 52,000
sgm capable to accommodate 3 Boeing 747 - 400F or 8 Boeing 737 and the warehouse area of 91,000 sqm with the 1
phase capacity of 200,000 tons/year and 350,000 tons/year for the 2™ phase.

As the member of the International Air Transport Association (IATA), SCSC is invested with such comprehensive
equipment system made in Germany, which is most up-to-date in the world and first time used in Vietnam.
Targeting to be the leading enterprise in Vietham and regional countries in the field of air cargo terminal service,
SCSC is designed with the most severe technology requirements so as to provide customers with the convenient,
safe and cost-saving services.

A HANG HOA TAN SON NHAT

N $ON NHATAIR. CARGOTERMINAL

OFFICE BUILDING

Currently, the market trend of with higher supply than demand is resulted from the appearance of many new
and modern buildings such as Vincom, A&B, Green, Bao Viet, Saigon Royal Tower... but Gemadept Tower still
attains the rental occupancy ratio of over 97%.

In parallel with the adjustment of rentals to suit the market level, GMD Building Management has frequently
paid much attention to the service quality, which makes the customer service of Gemadept Tower differ from
other competitors. This is proved by the fact that most of its customers are those who have been with the Tower
since the beginning of service deployment. Beside the advantage of location, the comfort of modern interior
equipment, customers can enjoy other convenient facilities such as prestigious banking service (VietcomBank),
Café restaurant Vasta, ATM of local and foreign banks as ANZ, Citi Bank, ACB, Techcombank.

Moreover, Gemadept Tower also provides the service of “Business center” on the 16t and 17t floors of the
Tower under direct management of The Nomad - one of the leading companies in business center services in
Asia. The service utilization ratio reaches 99%.
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HUMAN RESOURCE DEVELOPMENT

Gemadept has been deploying many projects locally and overseas, therefore the HR strategy is given top priority
through the policy, “Staff who have been working for Gemadept will be respected, fairly treated and deserved
with their contribution to the company. They will have the chance of being trained in the country and overseas to
upgrade their skill and ability of devotion. They will be encouraged to show their personal talents, to be promoted
in such a working environment of professionalism, friendliness, dynamism and high competition”.

Develop human resource to meet the ever rising need of the company is one of the key tasks of Gemadept. The
facts that 90% of Gemadept's staff having university and post-university degrees, English competency of 500 Toeic
scores in average and being at young, dynamic and enthusiastic ages (the average age of the company’s top
management is 46, 36 for middle management and 28 for staff) are the good basis for absorbing new knowledge
to help the company achieve its strategic targets.

In parallel with training and developing the current staffs, Gemadept continues to grant scholarships to outstanding
students of the University of Transport, Economics and Foreign Trade to prepare the highly qualified work force for
the society in general and meet the need of Gemadept business expansion in particular.

One of the main targets of HR development strategy in 2011 — 2013 is to keep on challenging, training, improving
the young staffs and management successors who will have good expertise and managerial skills to meet the
need of human resources in the key and important projects. The company continues to pay much attention to its
staff’s life, benefits and working environment which is quite friendly with high professionalism.

Gemadept is doing its utmost to become the place that gathers Vietnam leading experts in all of its business sectors..

GEMADEPT’S SOCIAL RESPONSIBILITY

Gemadept Corporation has paid much attention not only to its business activities but also to its social
responsibility to the community, especially to the national education, charitable funds to help the poor and
unfortunate children.

IR CHLIOING TRINH

CONG T ¢6 PHAN GEMADEPT
UNG HO Qu¥ vi weud NeHED
TINH QUANG NGAI

2010 is the 3rd consecutive year that Gemadept sponsored the long-term scholarship program in some
universities in Ho Chi Minh City. Through this program, Gemadept granted scholarships to the outstanding
students, supported universities with teaching aids and equipments as well as committed the policy to sponsor
students and support them if they would like to work for Gemadept in the future.

Beside the social responsibility for education, Gemadept also pays much concern to the poor and unfortunate
people via its sponsorship and regards. Concretely, Gemadept is one of the two main sponsors for the
“Understanding the Heart” program to mobilize fund for heart operations for poor and unfortunate children in
Vietnam. In 2010, the program coordinated with Heart Beat Vietnam and Vina Capital Foundation to operate
100 children’s hearts successfully. The company also coordinated with Operation Smile in operating 6 hare
lipped children of poor family and in many other activities.

Besides, Gemadept encouraged staff's contribution to such charitable events as supporting the people in
flooded provinces of Central Vietnam; offering houses of gratitude to poor families in Hue Son District, Quang
Nam Province; supporting elderly people and funds for poor people in Ho Chi Minh City; organizing delegations
to visit charity centers in the city.

With above meaningful social activities, Gemadept wishes to contribute its active part to the construction of
a better society.
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DEVELOPMENT PLAN IN 2011

In order to set up the business plan for 2011, by the end of 2010 the Board of Management and the Board of
Directors had reviewed the 2011 projection with its respective subsidiaries and departments and then organized
the company’s business conference on March 26", 2011. In line with the topic “Opportunities and Challenges’,
the conference was focused on the discussion to find out solutions to overcome difficulties and maximize
opportunities to achieve the following business targets:

1 - MAIN TARGETS:

At the 2011 business conference, the company analyzed macroeconomic factors as well as local and foreign
markets such as the strongly increasing interest rates, hard-to-control inflation, increasing oil price of around
40% higher against the same period of last year, fluctuating exchange rate between Vietnam Dong and US
Dollar, tightened credit, etc. In that situation, many companies in the same industries with Gemadept defined
2011 as a very tough year with the losses or low profit expectation.

With concrete business plans of its departments, with the flexible management experience which helped the
company overcome the difficult period in 2008 and with durable effort of the company’s management and
staff, Gemadept Corporation set the target for 2011, to be approved by the Shareholders’ meeting, with the
revenue growth of 7 - 10% and profit before tax growth of 5-10% compared to 2010.

2 - BUSINESS SCOPE AND BRANCH TARGETS:

Gemadept Shipping: Fast react to the market fluctuation; change service routes/voyages/ship sizes; set up
proper plans for vessel operation; enhance close cooperation with shipping lines; well manage costs and debt
collection to secure the targeted revenue and profit growth.

ICD Port operation: Ensure the port throughput, revenue and profit by upgrading ICD facilities, reforming
equipment, upgrading human resource, developing effective services, barging, trucking, reefer container
service, etc., and minimizing non - profitable services.

Gemadept Logistics: Implement the new strategy of logistics development on the basis of mobilizing current
accesses and new investments in warehouses, truck and vessel fleet; establish distribution centers; strengthen
warehousing activities; develop 3PL services; maintain the company’s leading position in project cargo
transport.

Tramp and Liner Agency: Keep service quality at high level and unceasingly inducing new and potential
customers to increase the volume of conventional vessels; Seek for new Shipping Lines and convince existing
Shipping Lines to increase container routes to Vietnam.

Real estate: Intensify sales and marketing activities; provide customers with professional services of high
quality to maintain high rental occupancy ratio.

Information Technology: Establish a software company to provide special soft-wares for the company’s and
relevant customers’ operation, business and management.

In the North: GMD Haiphong, Hanoi, Nam Hai port: Reinforce management; invest in expansion; increase the
revenue contribution to the corporation to over 30%.

In the Central: GMD Da Nang, Qui Nhon, Dung Quat: Reinforce management; regain the market shares; develop
shipping agency and expand shipping services.

Overseas subsidiaries: Accomplish revenue and profit growth targets; expand service network to other
regional and continental countries; look for new business development opportunities.

C g

e e

¥

- ——

_-""hb"_

—-r'-:i"'_

== A "'""“'.’-‘
=

e —

|

o

= Some attentions in management instruction :

1. Effectively manage, overcome challenges and develop sustainably;

2. Best use opportunities to increase profit;

3. Speed up on - going projects;

4. Seek for new potential projects;

5. Intensify self - control, creativity and over perform the departments’business plan;
6. Reinforce human resource and focus on staff development.
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Parent company

Prescribed capital
as in the business
registration certificate
Number of shares

Face value

The Directors of Gemadept Corporation (“the company”) present this report
together with the audited consolidated financial statements for the fiscal year ended
31 December 2010 including the financial statements of Gemadept Corporation
(parent company) and those of its subsidiaries (list of subsidiaries is presented in
Note I.5) (hereinafter referred to as “the Group”).

BUSINESS HIGHLIGHTS

General Forwarding and Agency Corporation (Gemadept Corporation) has been
operating under the business registration certificate and the tax registration
certificate No. 0301116791 (No. 059080 before) dated 01 November 1993 granted by
the Service of Planning and Investment of Ho Chi Minh City.

During its operation course, the company has been additionally granted the
amended business registration certificates approving the supplementations of
business functions and the increases of prescribed capital by the Service of Planning
and Investment of Ho Chi Minh City.

Head office

VND 1.000.000.000.000  No. 6 Le Thanh Ton Street, Ben Nghe Ward, District 1,
Ho Chi Minh City, Vietnam.

100.000.000 shares Tel : (848) 38 236 236 - Fax : (848) 38 235 236
E-mail : info@gemadept.com.vn
VND 10.000/share Taxcode:0301116791

MAIN OPERATIONS OF THE COMPANY

To invest, to build and to operate sea port, river

To manage and man crew members.

port, air cargo terminal. To perform all kinds of

stevedoring services.

To undertake direct import and export. To act as
petrol trading agency. To exploit mineral.

To offer multi-modal transport services, to transport
passengers and all kinds of cargo including
containers, out of gauge cargo by sea, air, river way
and inland trucking.

To provide logistics services; to build, to operate,
and to trade all kinds of warehouses and yard; to
provide customs clearance service.

To provide shipping agency services, container
transportation, forwarding services by sea, by air
and by road, ship’s chandler and other related
shipping services.

To sell, purchase, manage, operate, repair, newly
build and charter all types of ocean vessels,
river ships, containers, cranes, forklifts and
other equipments, materials, spare parts for
transportation, port operation and logistics.

To invest, construct, manage, trade and operate real
estate, office buildings, hotels, resorts, apartments,
residential area, trading center, industrial park and
resorts.

To undertake financial investment; to trade stocks;
to make financial contribution to banks, securities
companies, fund management companies and to
involve in other financial activities.

To undertake other business activities which are
decided by the Board of Management in each
particular period in accordance with the regulations
of the laws and as registered to the relevant
authorities.

AFFILIATES

Affiliates

Huu Nghi Shipping Company (Hunship)
Pacific Marine Company (PAMAR)
Hanoi branch

Quang Ninh branch

Da Nang branch

Quy Nhon branch

Can Tho branch

Branch of Gemadept in Cambodia
Vung Tau Branch

Addresses

2A - 4ATon Duc Thang, District 1, Ho Chi Minh City.

15th Floor, No. 35 Nguyen Hue, District 1, Ho Chi Minh City.
108 Lo Duc, Hai Ba Trung District, Hanoi City.

No. 1, Cai Lan, Ha Long City, Quang Ninh Province.

39 Quang Trung, Hai Chau District, Da Nang City.

98 Pham Hung, Quy Nhon City, Binh Dinh Province.

47/11A Le Hong Phong, Can Tho City.

# 193C Mao Tse Toung Avenue, Chamcamon, Phnom Penh, Cambodia.
Ward 7, Vung Tau City, Ba Ria - Vung Tau Province, Vietnam.
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SUBSIDIARIES

Rate of
Subsidiaries Operating fields capital
ownership
Gemadept (Singapore) Ltd Shipping agencies, ship exploitation, performing marketing services for Gemadept in Singapore, mobilizing capital
120 Lower Delta Road, for projects of maritime infrastructure, introducing and inviting foreign investment in the projects of shipping, 100%
#15-14/15 Cendex Centre, Singapore. industrial zones, infrastructure of transportation in Vietnam.
Gemadept (Malaysia) Ltd. Shipping agencies, performing marketing services for Gemadept in Malaysia, mobilizing capital for the projects of
No.49B, Jalan Cungah, maritime infrastructure, introducing and inviting foreign investment in the projects of shipping, industrial zones, 100%
42000 Port Klang, Selangor Darul Ehsan, Malaysia. infrastructure of transportation in Vietnam.
V.N.M General Transportation Service Co., Ltd Container yard and depot operation, shipping agency and brokerage, freight forwarding, cargo transport,
22nd floor, Gemadept Building, No. 6 Le Thanh Ton stevedoring; sale, purchase, chartering of ship, container, marine equipment; construction of port, container ~ 100%
Ben Nghe Ward, District 1, Ho Chi Minh City, Vietnam. yard, civil and industrial works.
Sea port investment and operation; multi-modal transport; container port operation and other related
Gemadept Dung Quat International Port J.S.C services; shipping agency and brokerage; sea and air freight forwarding services; stevedoring services; cargo
Port No. 1 - Dung Quat Port, transportation services by waterway, by sea and by road; construction of ports, civil-industrial works and ~ 73,8%
Binh Thuan Commune, Binh Son District, Quang Ngai Province, Vietnam. land transport infrastructure. Adding: towing services, giving direct support to sea transportation; ship’s
chandler services; customs clearance services.
Phuoc Long Port Co., Ltd Multi-modal transport services; port operation; shipping agency and brokerage; stevedoring services,
19th floor, Gemadept Building, No. 6 Le Thanh Ton, trading and chartering ships, containers, marine machinery and equipment; port construction and operation; 100%
Ben Nghe Ward, District 1, Ho Chi Minh City, Vietnam. building and repairing sea-going and river ships.
Acting as a marine agent including arranging anchorage place for ships mooring in Vietnam; providing customs
ISS - Gemadept Co., Ltd clearance service; acting as shipping agents including freight forwarding services on the basis of transportation 519
No. 8, Nguyen Hue, Ben Nghe Ward, District 1, Ho Chi Minh City, Vietnam. contracts by sea or multi-modal transportation contracts; customs clearance service; preparing materials related to °
transporting documents (companies not directly transport goods and carry out commercial activities).
Gemadept - Vung Tau Corporation Construction of civil works and ports; transportation support and shipping agency services; services of
No. 1/1A Pham Hong Thai, Ward 7 supplying vessels and shipping agency; 70%
Vung Tau City, Ba Ria - Vung Tau Province, Vietnam. Transporting coastal and ocean-going goods by road, by water ways; warehousing and storage services.
Gemadept Nhon Hoi International Port J.S.C. Investing and exploiting sea ports; multi-modal transportation. Acting as shipping and air agents and brokers; 550
No. 98 Pham Hung, Ly Thuong Kiet Ward, Quy Nhon City, Binh Dinh Province. building up civil and industrial construction works. ?
Hoa Sen - Gemadept Logistics and International Port Corporation Building inland container depot (ICD), warehouse system, warehouses for container in transit, container freight 51%
No. 05-07, 3/2 Street, Ward 8, Vung Tau City, Ba Ria-Vung Tau Province, Vietnam. station (CFS), clue for goods in transit and by expressage. °
Gemadept Logistics One Member Co., Ltd. - - . ) ) ) N
Lot J1, Road No. 8, Song Than 1 Industrial Park, Etlglgr:ngr:]_;?‘ls;;iandacnﬂd :tc?(l:gii sycs;ledrr; r\:\gtr:ilig;ﬁgszg ::ar;c::;;i to provide services of forwarding, distributing, 100%
Di An District, Binh Duong Province, Vietnam. 9 o packaging 9 )
Gemadept Infrastructures Development and Investment
Construction J.S.C Port operation and related services; construction of civil - industrial works and ports; inland, waterway, sea and air 50%
No. 142, Nguyen Thong, Ward 3 cargo transportation services; building and repairing sea-going and river ships. ?
Tan An Town, Long An Province, Vietnam.
Gemadept Hai Phong Co., Ltd Trading in multi-modal transport services, exploring container yards and related services, acting as shipping agents
No. 452 Le Thanh Tong, Van My Ward, Ngo Quyen District and brokers, providing waterway, sea and air freight forwarding services; trading and leasing containers - marine ~ 100%
Hai Phong City, Vietnam. machinery - equipment.
Truong Tho Tourism and Transportation J.S.C Repairing 'apf:i maintaining means of transport (excluding cars, motors, motorbikes f'and epglned vehicles as well
L as the activities of processing mechanical products, processing wastes and electronic plating at the head office).
Quarter 7, Truong Tho Ward, Thu Duc District, . . - " 46%
S LT Transporting goods by road and by local water ways. Transporting goods along coastal lines and by sea. Loading and
Ho Chi Minh City, Vietnam. - : :
unloading goods. Acting as a marine agent.
. . Constructing civil and technical works, ports and houses of all kinds; providing warehouse and yard services and
Nam Hai Port Corporation roviding activities supporting transportation; transporting cargos by road and waterways; providing other specific
No. 201, May Chai Ward, Ngo Quyen Street, Ngo Quyen District, P 9 165 stipporting transp ' porting cargos by ) ysi P ng P 99,98%
. A construction activities; constructing yards, depots and industrial works; transporting goods; providing warehouse
Hai Phong City, Vietnam. - - - - .
and yard services, stevedoring services and storing services.
Pacific Marine Co., Ltd Transporting goods by road; providing direct supporting services for transportation by waterways; transporting
21st floor, Gemadept Building, No. 6 Le Thanh Ton, Ben Nghe Ward, District 1, coastal and ocean-going goods; providing direct supporting services for transportation by railway and by road 100%

Ho Chi Minh City, Vietnam.

(except for providing yard and depot services); providing stevedoring services.
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ASSOCIATES

Rate of
Subsidiaries Operating fields capital
ownership
Golden Globe Trading Co., Ltd Trading houses; providing services c?f organizing confer.ences and seminars; tra<'j|ng office eq’ulpment,
s A - computers and spare parts, stationeries, personal belongings and household appliances (excluding sport 45%
No. 117 Le Loi, District 1, Ho Chi Minh City, Vietnam. . .
guns); transporting passengers and goods by cars and by waterway according to contracts.
MBN-GMD Vietnam Leasing warehouses to exporters of Viethamese coffee and agricultural products in form of “del-credere” 349
No. 6 Le Thanh Ton, District 1, Ho Chi Minh City, Vietnam. warehouses. ?
Trading machinery, equipment, spare parts and non-agricultural materials. Trading fish and aquatic products.
Vung Tau Commercial Port Joint Stock Company (VCP) Trading engine-driven vehicles (old and .new).. Prow.ng caterlng s.erV|ces..Tr.ad|ng beverage.Trading agrlcult.ural
. and forestry products to serve as materials, live animals. Providing logistics and bonded warehouse services.
No. 973, 30/4 Street, Ward 11, Vung Tau City, . . . . . . - 26,78%
j . . Providing services of ships, ship broker, loading and unloading goods and customs clearance. Building and
Ba Ria - Vung Tau Province, Vietnam. - . - L . . . . . . .
repairing ships. Building up civil and industrial construction works, installing equipment for construction
works.
Vinh Hao Mineral Water Joint Stock Company ' . . L o
No. 72, 19/4 Street, Xuan An Ward, Binh Thuan Province, Vietnam. Producing mineral water and bottled purified drinking water. 29%
Providing warehousing and goods receiving services. Providing water way and land transportation services.
Power Transportation and Service J.5.C (Potraco) Prowdlng serwces.of transportatlgn, Ioad.lng and .ur.llc.>ad|ng .goods of super length .anq weight. Providing
No. 112 Ngo Q Ngo Q District. Hai Ph City Viet mechanic and equipment processing services for civil-industrial electric devices. Trading infrastructures, real ~ 38,02%
o go Luyen, Ngo Luyen District, Hal Fhong Lity, Vietham. estates and houses. Building up civil and industrial construction works. Trading machinery, equipment and
spare parts serving for mineral exploitation and construction works. Providing customs clearance services.
Schenker Gemadept Logistics Vietnam Co., Ltd Providing warehousing and container yard services, customs clearance service. Performing the distribution
Lot J2, Road No. 8, Song Than 1 Industrial Park, right of wholesaling and retailing (not setting up retailing stores) garments, leather shoes, electronic 49%
Di An District, Binh Duong, Vietnam. products.
Huyndai N!erchan.t Marlne Vietnam C.o.,.Lt(.i Acting as a marine agent, providing forwarding services by road, by railway, by local water way, by sea and by
12th Floor, Fideco Building, 81-85 Ham Nghi, District 1, . . . - - . L . 49%
. . ; air. Acting as a marine broker and providing services supporting the activities mentioned above.
Ho Chi Minh City, Vietnam.
Minh Dam Tourism J.S.C Providing accommodation services to tourists. Providing services of catering, dancing club, karaoke, sea
Hai Tan Quarter, Phuoc Hai Town, Dat Do District, shore, sauna, massage. Trading garments, sport clothes, personal belongings and jewelry. Transporting 40%
Ba Ria - Vung Tau Province, Vietnam. passengers according to contracts, providing local and overseas tourism services.
. . . Acting as agents to trade fuel and oil. Constructing quays, civil-industrial construction works. Providing
Saigon Cargo Service Corporation transportation service by car. Providing services of forwarding, loading and unloading goods. Providin 23%
A2 Truong Son, Ward 2, Tan Binh District, Ho Chi Minh City, Vietnam. P Oy car 9 9 9 99 ’ 9
customs clearance service.
Sinokor Vietnam Co., Ltd Providing services of forwarding of goods. Providing container and sea transportation services. Providing 49%
2A-4A Ton Duc Thang, Ben Nghe Ward, District 1, Ho Chi Minh City, Vietnam. services of warehousing, quays and other specialized maritime equipment.
Falcon Ha Dong Investment and Trading J.S.C Transpor'Flng goods by road, b){ local Wa.ter ways,.along coastal lines ancli by sea. Manufacturing, processing
- R, and leasing garments. Investing, trading, leasing offices, commercial centers and houses. Providing 25%
No. 418 Quang Trung, La Khe Ward, Ha Dong District, Ha Noi City, Vietnam. . . . - - L ) .
accommodation services to tourists. Investing and building up civil and industrial works.
United Food Joint Stock Company Trading in beer, refreshment, wine, cake and jam of all kinds; processing and trading high-quality foodstuffs
No. 267 Quang Trung Street, Quang Trung Ward, from agricultural products; providing food and beverage services serving conferences; wholeselling and  26,56%
Ha Dong District, Ha Noi City, Vietnam. retailing foods and foodstuffs.
OOCL (Vietnam) Co., Ltd Acting asa marme'agen't, providing forwarding se.rwces' by road, by water ways, by sea anq by.alr; aFt!ng
. - as a marine broker; leasing warehouses and yards; providing warehouse management services; providing
13th Floor, Saigon Center, No. 37 Ton Duc Thang, District 1, - . . . h - ; . - 49%
S 2 logistic services, forwarding and transportation services, good collection services, warehousing services and
Ho Chi Minh City, Vietnam. A - .
transporting goods by road to serve the activities mentioned above.
Gemadept - Terminal Link Cai Mep Terminal Joint Stock Company
Phuoc Hoa Commune, Tan Thanh District, Constructing, equipping and operating a container port in Cai Mep - Thi Vai River. 62,5%

Ba Ria - Vung Tau Province, Vietnam.
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MATERIAL EFFECTS ON THE OPERATIONS OF THE GROUP

As compared to that in the previous year, the profit after tax of the parent company’s shareholders in the current
year has decreased from VND 323 billion down to VND 206.8 billion mainly due to the effects of the provision for
devaluation of short-term and long-term investments. During the year, Gemadept Corporation has issued shares
to increase its prescribed capital up to VND 1,000 billion. The share premiums from these issuances have increased
by VND 802 billion.

Gemadept Corporation has issued 396,787 non-interest gaining convertible bonds (equivalent to VND
396,787,000,000 according to face value) in order to increase the capital ownership rate in Nam Hai Port
Corporation. The conversion period is 12 months from the issuing date and the price to convert into Gemadept
share is VND 42,000/share. Details are as follows:

Issuing 226,687 bonds to Greenpeace Service Corporation in order to interchange VND 39,980,000,000
(calculating according to face value per share) in Nam Hai Port Corporation.

Issuing 170,100 bonds to Song Hang Co., Ltd. to interchange VND 30,000,000,000 (calculating according to face
value per share) in Nam Hai Port Corporation.

According to the commitment of increasing share capital signed on 26 June 2010, Gemadept Corporation has
purchased 40,200,000 shares (equivalent to USD 25,000,000) of Gemadept - Terminal Link Cai Mep Terminal
Joint Stock Company. At present, Gemadept Corporation is recording this investment in the item “Short-term
investments”in line with the Meeting Minutes No. 154/2010/BB-HPQT dated 20 September 2010 to have the final
decision on this amount of investment, which highest benefits the shareholders and the Group within 12 months.

FINANCIAL POSITION AND BUSINESS RESULTS

The consolidated financial position as of 31 December 2010, the consolidated business results for the fiscal year
ended 31 December 2010 of the Group have been expressed in the consolidated financial statements attached to
this report.

During the year, Gemadept Corporation has distributed the profit of the year 2009 according to the Resolution of
the General Shareholders’ Meeting as follows:

VND 10.354.491.642
VND 10.354.491.642

Appropriation for financial reserved fund:
Appropriation for other funds:

Appropriation for bonus and welfare funds: VND 16.567.186.626
Total: VND 37.276.169.910
SUBSEQUENT EVENTS

The Directors of Gemadept Corporation hereby confirm that there have been no events from 31 December 2010 to
the date of this report, which need any adjustments on the figures or the disclosures in the consolidated financial
statements.

THE BOARD OF MANAGEMENT AND THE EXECUTIVE OFFICERS

The Board members and the Executive Officers of Gemadept Corporation during the year and as of the date of

this report include:

The Board of Management

Mr. Do Van Nhan
Chairman

Mr. Chu Duc Khang

Ms. Nguyen Minh Nguyet
Member

Mr. Pham Hong Hai

The Directors

Mr. Do Van Minh
General Director

Mr. Chu Duc Khang

The Control Board

Mr. Luu Tuong Giai
Chief of the Board

Ms. Bui Thi Thu Huong

Vice Chairman Member Deputy General Director Member

Mr. Do Van Minh Mr. To Hai Ms. Vu Thi Hoang Bac
Member Member Member

Mr. Nguyen Quoc Khanh =« Mr. Pham Tien Tinh Mr. Nguyen Viet Quang
Member Member Member

Mr. Vu Ninh Mr. Tran Duc Thuan
Member Member

AUDITORS

Auditing and Consulting Co., Ltd. (A&C) has performed the audit on the Group’s consolidated financial
statements for the fiscal year ended 31 December 2010 and has expressed its willingness to be appointed the
Group's external auditor.

CONFIRMATIONS OF THE DIRECTORS

The Directors of Gemadept Corporation are responsible for the preparation of the consolidated financial
statements to give a true and fair view of the financial position, the business results and the cash flows for each
of the Group’s fiscal year. In order to prepare these consolidated financial statements, the Directors must:

Select appropriate accounting policies and apply them consistently.

Make judgments and estimates prudently.

Announce the accounting standards to be followed for the material issues to be disclosed and
explained in the consolidated financial statements.

The Directors hereby ensure that all the requirements mentioned above have been followed when the
consolidated financial statements are prepared, that all the accounting books of the company have been fully
recorded and can fairly reflect the financial position of the Group at any time, and that all the consolidated
financial statements have been prepared in compliance with the Viethamese accounting standards and
system, which were issued together with the Decision No. 15/2006/QD-BTC dated 20 March 2006 of the
Minister of Finance as well as the circulars of the Ministry of Finance giving guidance on the implementation of
the accounting system and standards.The Directors of Gemadept Corporation are also responsible to protect
the assets of the Group, and consequently have taken appropriate measures to prevent and to detect frauds
and other irregularities.
For aln_d qrf_f‘b_e'lf@f of ~:che Directors,

\_.'"-"'- el
fo CONGTY \
st e
I CO PHAN \=a
157 o g
L% 1DAILY LIEN HIER | %/

I

\\:‘7‘:‘- VAN CHUY EN/ 3

General Director
Date: 29 April 2011

2010

GEMADEPT

75



2010

GEMADEPT

AUDITOR’S REPORT

S6:0519/2011/BCTC-KTTV

ON THE CONSOLIDATED FINANCIAL STATEMENTS FOR THE FISCAL YEAR
ENDED 2010 OF GEMADEPT CORPORATION AND ITS SUBSIDIARIES

THE SHAREHOLDERS, THE BOARD OF MANAGEMENT AND
THE DIRECTORS OF GEMADEPT CORPORATION

We have audited the accompanying consolidated financial statements for the year ended 2010 of General
Forwarding and Agency Corporation (Gemadept Corporation), including the financial statements of Gemadept
Corporation (parent company) and those of its subsidiaries (list of subsidiaries is presented in Note I.5) (hereinafter
referred to as “the Group”) including the consolidated balance sheet as of 31 December 2010, the consolidated
income statement, and the notes to the consolidated financial statements for the fiscal year then ended, which
were prepared on 10 April 2011.

The preparation and the presentation of these consolidated financial statements are the responsibility of the
management of Gemadept Corporation. Our responsibility is to express an opinion on these financial statements
based on our audit.

Audit’s background

We have conducted our audit in accordance with the Viethnamese Auditing Standards. These standards require that we
plan and perform the audit procedures to obtain a reasonable assurance that the consolidated financial statements
are free from material mistakes. The audit is developed on the basis of our performing the sampling method as
well as applying the necessary examinations and tests of evidences supporting the amounts and the disclosures
in the consolidated financial statements. The audit also includes our assessing the company’s compliance with the
prevailing accounting standards and system, the accounting principles and methods applied, the material estimates
and judgments of the company’s Directors as well as our evaluating the overall presentation of the consolidated
financial statements. We believe that our audit has provided reasonable bases for our opinion.

Auditor’s opinion

In our opinion, the consolidated financial statements referred to above give a true and fair view, in all material
respects, of the financial position as of 31 December 2010, the business results and the cash flows for the fiscal year
then ended of Gemadept Corporation and its subsidiaries in conformity with the prevailing Viethamese accounting
standards and system as well as other related regulations.

This report is made in two languages (Vietnamese and English), both of equal validity. The Vietnamese version will be
the original for reference when needed.

For and on behalf of Auditing And Consulting Co., Ltd. (A&C).
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Deputy General Director Auditor
Audit Certificate No. D.0099/KTV Audit Certificate No. 1199/KTV

Date: 29 April 2011
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For the fiscal year ended 31 December 2010

CONSOLIDATED BALANCE SHEET

As of 31 December 2010

Unit: VND

ASSETS Code Note Ending balance Beginning balance
A - CURRENT ASSETS 100 2,249,134,755,209 1,048,283,913,384
I. Cash and cash equivalents 110 V.1 546,776,463,318 224,033,300,557
1. Cash 111 340,315,646,953 217,117,165,557

2. Cash equivalents 112 206,460,816,365 6,916,135,000

Il. Short-term investments 120 829,571,056,916 221,012,750,502
1. Short-term investments 121 V.2 924,803,198,712 259,066,796,505

2. Provisions for devaluation of short-term investments 129 V3 (95,232,141,796) (38,054,046,003)

lll. Accounts receivable 130 630,151,872,814 416,737,234,661
1. Receivable from customers 131 V4 305,874,538,833 248,354,055,765

2. Prepayments to supplier 132 V.5 170,624,562,709 35,025,232,547

3. Short-term inter-company receivable 133 - -

4. Receivablg according to the progress of 134 ) )

construction contracts

5. Other receivable 135 V.6 155,484,696,989 134,187,005,671

6. Provisions for bad debts 139 (1,831,925,717) (829,059,322)

IV. Inventories 140 62,630,234,723 55,433,423,885
1. Inventories 141 V.7 62,630,234,723 55,433,423,885

2. Provisions for devaluation of inventories 149 - -

V. Other current assets 150 180,005,127,439 131,067,203,779
1. Short-term prepaid expenses 151 V.8 14,802,582,694 8,097,730,366

2. VAT to be deducted 152 7,586,001,544 14,087,340,957
3.Taxes and other accounts receivable from the State 154 V.9 26,379,380,486 14,071,758,302
4.Trading Government bonds 157 - -

5. Other current assets 158 V.10 131,237,162,715 94,810,374,154

Unit: VND
ASSETS Code Note Ending balance Beginning balance
B - LONG-TERM ASSETS 200 4,293,873,876,792 3,462,972,154,801
I. Long-term accounts receivable 210 37,000,000,000 24,800,000,000
1. Long-term accounts receivable from customers 21 - -
2. Working capital in affiliates 212 - -
3. Long-term inter-company receivable 213 - -
4. Other long-term receivable 218 V.11 37,000,000,000 24,800,000,000
5. Provisions for bad debts 219 - -
Il. Fixed assets 220 2,006,318,858,665 1,784,574,193,555
1.Tangible assets 221 V12 1,875,230,345,428 1,520,795,042,762
Historical costs 222 2,647,058,508,445 2,123,328,655,828
Accumulated depreciation 223 (771,828,163,017) (602,533,613,066)
2. Financial leasehold assets 224 Va3 7,266,338,830 11,231,556,573
Historical costs 225 23,890,768,666 23,890,768,666
Accumulated depreciation 226 (16,623,929,836) (12,659,212,093)
3.Intangible assets 227 V14 46,871,871,305 29,037,482,935
Initial costs 228 50,952,780,398 30,766,411,094
Accumulated amortization 229 (4,080,909,093) (1,728,928,159)
4. Construction-in-progress 230 V.15 76,949,803,102 223,510,111,285
Ill. Investment property 240 V.16 251,094,268,173 262,211,533,407
Historical costs 241 279,448,439,795 278,948,439,795
Accumulated depreciation 242 (28,354,171,622) (16,736,906,388)
IV. Long-term investments 250 1,654,484,902,143 1,327,741,995,824
1. Investments in affiliates 251 V17 500,000,000 6,600,000,000
2. Investments in business concerns and joint ventures 252 V.18 955,105,692,876 919,302,836,598
3. Other long-term investments 258 V.19 738,677,844,885 427,793,871,494
4. Provisions for devaluation of long-term investments 259 V.20 (39,798,635,618) (25,954,712,267)
V. Other long-term assets 260 17,729,499,059 14,561,803,097
1. Long-term prepaid expenses 261 V.21 13,358,634,675 9,690,283,960
2. Deferred income tax assets 262 V.22 3,112,889,494 1,812,032,647
3. Other long-term assets 268 V.23 1,257,974,890 3,059,486,490
V. Goodwill 269 V.24 327,246,348,752 49,082,628,918
TOTAL ASSETS 270 6,543,008,632,001 4,511,256,068,186
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For the fiscal year ended 31 December 2010

CONSOLIDATED BALANCE SHEET

As of 31 December 2010

Unit: VND
LIABILITIES AND OWNER'S EQUITY Code Note Ending balance Beginning balance
A - LIABILITIES 300 2,398,409,582,872 1,850,166,788,213
I. Current liabilities 310 1,026,562,513,821 801,783,344,350
1. Short-term debts and loans 3N V.25 468,094,311,454 365,608,704,705
2. Payable to suppliers 312 V.26 186,849,714,448 252,770,951,167
3. Advances from customers 313 V.27 11,054,170,252 11,988,137,961
4.Taxes and other obligations to the State Budget 314 V.28 15,522,053,389 19,032,658,009
5. Payable to employees 315 V.29 25,187,984,086 24,019,541,148
6. Accrued expenses 316 V.30 43,216,453,384 45,212,393,716
7.Inter-company payable 317 - -
8. Payable according to the progress of construction 318 ) .
contracts
9. Other short-term payable 319 V31 264,096,996,656 80,676,763,323
10. Provisions for short-term accounts payable 320 - 1,791,259,517
11. Bonus and welfare funds 323 V.32 12,540,830,151 682,934,804
12.Trading Government bonds 327 - -
Il. Long-term liabilities 330 1,371,847,069,051 1,048,383,443,863
1. Long-term accounts payable to suppliers 331 - -
2. Long-term inter-company payable 332 - -
3. Other long-term payable 333 V.33 22,966,486,450 24,531,675,907
4. Long-term debts and loans 334 V.34 1,057,458,920,308 720,181,812,014
5. Deferred income tax payable 335 V.35 20,769,883,430 18,090,897,343
6. Provisions for unemployment allowances 336 621,554,400 1,599,058,599
7. Provisions for long-term accounts payable 337 - -
8. Unearned revenues 338 V.36 270,030,224,463 283,980,000,000
9. Science and technology development fund 339 - -

Unit: VND

LIABILITIES AND OWNER’S EQUITY Code Note Ending balance  Beginning balance
B - OWNER’S EQUITY 400 3,972,823,847,570  2,470,626,397,025
I. Owner’s equity 410 3,972,823,847,570 2,470,626,397,025
1. Capital 411 V37 1,000,000,000,000 475,000,000,000

2. Share premiums 412 V.37 2,169,160,586,400 1.366.907.462.400

3. Other sources of capital 413 V.37 71,797,775,902 71,797,775,902

4. Treasury stocks 414 - -

5. Differences on asset revaluation 415 - -

6. Foreign exchange differences 416 V.37 22,534,947,016 4,714,185,443

7. Business promotion fund 417 V.37 4,511,710,559 984,338,786

8. Financial reserved fund 418 V.37 23,765,156,863 13,902,834,614

9. Other funds 419 V.37 21,604,112,437 10,296,600,315

10. Retained earnings 420 V.37 659,449,558,394 527,023,199,565

11. Construction investment fund 421 - -

12. Business arrangement supporting fund 422 - -

11. Other sources and funds 430 - -
1. Sources of expenditure 432 - -

2. Fund to form fixed assets 433 - -

C- INTEREST OF MINORITY SHAREHOLDERS 439 V.38 171,775,201,558 190,462,882,947
TOTAL LIABILITIES AND OWNER'S EQUITY 440 6,543,008,632,001 4,511,256,068,185
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For the fiscal year ended 31 December 2010
For the fiscal year ended 31 December 2010
As of 31 December 2010 Year ended 2010
Unit: VND
ITEMS Code Note Current year Previous year
OFF BALANCE SH EET |TEMS 1. Sales 01 VI 2,148,850,890,455 1,774,449,482,248
2. Deductions 02 VI1 1,542,235,197 -
Unit: VND
3. Net sales 0 VI 2,147,308,655,258 1,774,449,482,248
ITEMS Note Ending balance Beginning balance 4. Costs of goods sold 11 VI2 1,755,390,857,506 1,518,580,655,393
1. Leasehold assets - - 5. Gross profit 20 391917,797,752 255,868,826,855
2 Materials and goods kept or processed for others - - 6. Financial income 21 VI3 182,209,239,335 203,781,981,521
o 3. Goods deposited by others - - 7. Financial expenses 22 V4 276,480,560,462 1,819,169,379
o
~ 4. Bad debts already treated 519,867,556 519.867.556 In which: Loan interest expense 23 135,975,850,898 60,729,058,036
5. Foreign currencies: 8. Selling expenses 24 VIS 10,141,282,670 5427,668,893
usb 1,667,159.42 3,152,610.73 9. Administrative overheads 25 V6 169,222,431,390 112,392,626,346
EUR 31,597.00 125,862.89 10. Net operating profit 30 118,282,762,565 340,011,343,758
SGD 189,064.42 892,486.27 11. Other income 31 VL7 106,330,817,742 12,728,336,447
MYR 731,929.99 1,239,392.84 12. Other expenses 32 VI8 15,098,083,856 13,305,034,295
- 6. Estimates for operating expenses - - 13. Other profit/(loss) 40 91,232,733,886 (576,697,848)
o
w . . -
a Ho Chi Minh City, 10 April 2011 14. Profit/(loss) in business concerns and joint ventures 45 V.18 23,599,063,138 20,965,304,853
; p— 15. Total accounting profit before tax 50 233,114,559,589 360,399,950,762
w ‘9 ."'_ .
U] - Aoy ?if,fx 16. Current corporate income tax 51 19,071,451,372 25,143,364,665
A /’ .l"'{ ;:_.-j C h NG TY l'\.:"-_'_.
.'.rr ) co PHAN 17. Deferred corporate income tax 52 VI9 (3,625,483,452) 1,332,589,394
0 FHAN o
i i -.q: o = )
| % |DAILY LIEN HIEP | %/ 18. Profit after tax 60 217,668,591,668 333,923,996,703
— e\ VAN CHUYEN/
/ \ Lo, e 18.1 Profit after tax of minority shareholders 61 10,804,601,021 10,838,163,426
. .\-._ £ — .-\
'mugi:iffjf”; 18.2. Profit after tax of parent company’s shareholders 62 206,863,990,648 323,085,833,277
Truong Nhu Nguyen Nguyen Minh Nguyet Do Van Minh 19. Earning per share 70 V10 3324 6,302
Preparer Chief Accountant General Director
Ho Chi Minh City, 10 April 2011
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Truong Nhu Nguyen Nguyen Minh Nguyet Do Van Minh
Preparer Chief Accountant General Director
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For the fiscal year ended 2010

CONSOLIDATED CASH FLOW STATEMENT

profit shared.

(Indirect method)
In 2010
Unit: VND
ITEMS Code Note Current year Previous year
I. Cash flows from operating activities
1. Profit before tax 01 233,114,559,589 360,399,950,762
2. Adjustments:
Depreciation of fixed assets 02 V12,13,14,16 195,100,392,540 169,973,354,409
Provisions 03 72,024,885,539  (208,789,470,924)
Gain/ (loss) from foreign exchange differences 04 VI3, 4 (36,272,132,977) (20,986,356,618)
Gain/ (loss) from investing activities 05 VI3,4,7,8 (132,593,651,489) (16,558,782,633)
Loan interest expenses 06 Vi4 135,975,850,898 60,165,465,112
3. Operating profit before changes of working capital 08 467,349,904,101 344,204,160,108
Increase/ (decrease) of accounts receivable 09 (102,512,516,501) (8,764,254,431)
Increase/ (decrease) of inventories 10 (7,196,810,837) 20,452,814,954
Increase/ (decrease) of accounts payable 11 148,897,919,346 (23,079,111,892)
Increase/ (decrease) of prepaid expenses 12 (7,985,421,088) 19,422,864,982
Loan interests already paid 13 VIAVI (143,494,246,962) (61,301,240,520)
Corporate income tax already paid 14 (26,852,351,561) (1,904,700,475)
Other gains 15 191,993,936,417 160,439,726,199
Other disbursements 16 (324,343,473,107)  (148,110,760,779)
Net cash flows from operating activities 20 195,856,939,808 301,359,498,146
Il. Cash flows from investing activities
1. Purchases and construction of fixed assets and 9 (168217.821785)  (241,868,278,610)
other long-term assets
2 ffénétfﬁimffgpfﬁfr: ::Sdet“sq“idatior‘ of fixed assets 2 16,704,227,766 6,485,019,602
3. Clgct)s;segri\t/;r;jnd purchases of debt instruments of 3 (278786,391,123) 28,591493.119
5. Investments into other entities 25 (857,589,075,759) (802,467,817,023)
6. Withdrawals of investments in other entities 26 21,913,512,142 538,341,776,457
7. Receipts of loan interests, dividends and 7 51,635,025.603 124392,138,239

ITEMS Code Note Current year Previous year
Net cash flows from investing activities 30 (1,162,473,896,768) (345,669,577,830)
lll. Cash flows from financing activities
1. Gains from stock issuance and
capital contributions from shareholders 3 1,365,730,512,294 )
2. Repayment for capital contributions and
. 32 - -
re-purchases of stocks already issued
3. Short-term and long-term loans received 33 1,236,921,442,218 677,654,855,422
4. Loan principal amounts repaid 34 (1,328,154,828,052) (558,307,245,134)
5. Payments for financial leasehold assets 35 (5,999,703,133) (5,684,018,216)
6. Dividends and profit already paid to the owners 36 V.37 (10,345,095,719) (82,612,796,900)
Net cash flows from financing activities 40 1,258,152,327,608 31,050,795,172
Net cash flows during the year 50 291,535,370,648 (13,259,284,512)
Beginning cash and cash equivalents 60 V.1 224,033,300,557 200,964,237,593
Adjustment of beginning cash and cash equivalents
of subsidiaries consolidated for the first time and
those to be excluded from consolidation in the 29,043,490,246 30,244,121,0m
current year
Effects of fluctuations in foreign exchange rates 61 2,164,301,867 6,084,226,464
Ending cash and cash equivalents 70 V.1 546,776,463,318 224,033,300,557
Ho Chi Minh City, 10 April 2011
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GEMADEPT CORPORATION  Tel: (84-8) 38 236 236
215t Fl., Gemadept Tower, Fax: (84-8) 38 235 236
6 Le Thanh Ton St., Ben Nghe ward,  Email: info@gemadept.com.vn

Dist. 1, Ho Chi Minh City, Vietham. ~ www.gemadept.com.vn
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