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LICH SU
HINH THANH CONG TY

Cong ty C6 phan Dich vu O t6 Hang Xanh tién than 14 Clia hang trung bay va Xudng stia chita xe O t6 vdi
tén goi la SAMCOS3, truc thuéc Cong ty Co khi O té6 Sai Gon dudc thanh lap theo quyét dinh s6
155/0D-UB ngay 03/12/1992 cta UBND TP.H6 Chi Minh, nay la Téng Cong ty Ca khi Giao théng Van
tai Sai Gon (SAMCO).

Ngay 15/10/1999, SAMCO3 dudc c¢6 phan hoa va chuyén thanh Cong ty ¢6 phan Dich vu Ot6 Hang
Xanh (viét tat la Haxaco) theo quyét dinh 6148 /QD-UB-KT cta UBND TPHCM vdi nganh nghé kinh doanh
nhu sau:

* Dich vu suia chita, bdo duéng, bdo hanh cac loai xe Oto.

* Dai ly mua ban Ot6 va phu tung cac loai.

e Tai thai diém c6 phan hoa, Haxaco c6 vén diéu Ié l1a 4.500.000.000 déng.

Ngay 01/06/2000, Haxaco chinh thic di vao hoat dong dudi hinh thic cong ty c6 phan.
Sau khi ¢6 phan hoa, Haxaco da co nhiing budc phat trién vé quy mé va linh vuc hoat dong.



GIGI THIEU CONG TY

Gi6i Thiéu Vé Cong Ty:

Tén Cong ty : CONG TY CO PHAN DICH VU O TO HANG XANH
Tén tiéng Anh : Hang Xanh Motors Service Joint Stock Company
Tén giao dich : HAXACO

Biéu tugng clia congty : Ey HAXACO

bién thoai : (84-8) 3512 0026 - 3898 3416

Fax : (84-8) 3512 0025

Website : www.haxaco.com.vn

Tru sé chinh : 235/18 (10) Dién Bién Phu, Phusng 15, Quan Binh Thanh, TP.HO6

Chi Minh. Tru s6 hién nay cta Cong ty dudc su dung lam van
phong, showroom trung bay xe, Xudng slra chiia véi téng dién tich
mat bang 1a: 2.517 m2.

City Showroom : 104 Nguyén Van Cu, Phudng Nguyén Cu Trinh, Quéan 1.
Showroom dau tién véi su hién dién day du cac dong xe
Mercedes-Benz nhap khau chinh hang.

Von diéu lé : 80.558.460.000 dong .

Giay CNBKKD : S6 4103000071 /CNDKKD do S& K& hoach va Bau tu Thanh Phé
H6 Chi Minh c&p lan dau ngay 17,/05/2000, dang ky thay déi lan
thu 13.
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QUA TRiNH
PHAT TRIEN

Gigi Thiéu Vé Cong Ty:

Haxaco tr§ thanh dai ly cia Coéng ty Lién doanh Mercedes-Benz Viét Nam (MBV) va
Xi nghiép Lién doanh San xuat O t6 Hoa Binh (VMC). Cong ty cling b6 sung thém mot
s6 hoat dong mdi, bao gébm: dong méi thung xe cac loai; mua ban va cho thué xe Oto;
mua ban phu tung, may maoc thiét bi chuyén nganh O t6..

Phat trién thém hoat dong thiét ké, cai tao phuong tién xe ca gidi dusng bo.

Haxaco dat ching nhan ISO 9001:2000 do t6 chic Quacert va JAS - ANZ cua New-
Zealand cap trén 2 linh vuc: dai ly ban O t6 va cung cap dich vu béo dudng stia chiia
Oto.

Haxaco phat hanh thém 67.500 c6 phiéu va nang Vén diéu & [én 11.250.000.000
dong.

Cong ty C6 phan Dich vu O t6 Hang Xanh chinh thuc trd thanh Autohaus du tién cla
Mercedes-Benz tai Viét Nam.

Haxaco dang ky tang Von diéu lé Ién 16.257.300.000 dong.

Cong ty tang Von diéu lé 1én 43.312.110.000 dong.

Haxaco khai truéng Showroom thu 2 tai TP.HCM.

Hién nay, Haxaco la nha phan phoi Mercedes-Benz cé chat lugng dich vu stia chiia
hang dau Viét Nam.

Linh vuc kinh doanh:

Dai ly mua ban 6 t6 va phu tung céc loai.

Dich vu stia ch(ia, bdo dudng, bdo hanh cac loai xe 6 to.

Bdng mdi thung xe cac loai.

Mua ban va cho thué xe 6 t6, mua ban phu ting, may moc, thiét bi chuyén nganh 6to.
Thiét k€, cai tao phuadng tién xe ¢ gidi.

Dich vu cuu ho xe 6 t6.

San xuét cac chi tiét va phu tling cho xe cé dong ca (tru ren, duc can, kéo kim loai,
dap, cat, go, han, son, tai ché phé thai kim loai va xi ma dién).

Kinh doanh bat dong san.

Tinh hinh niém yét

Uy Ban Chiing Khoan Nha nudc c6 Quyét dinh s6 113/ UBCK-GPNY vé viéc cho phép
Cong ty C6 phan Dich vu Ot6 Hang Xanh niém yét c6 phiéu trén thi trusng ching
khoan.

Cong ty chinh thic niém yét ¢c6 phiéu trén san giao dich Trung tdm giao dich chung
khoan TP. H6 Chi Minh.

Niém yét b6 sung 2.705.481 ¢6 phiéu HAX phat hanh thém dua téng s6 ¢6 phiéu HAX
giao dich trén thi trudng ching khoan TP.HCM lén 4.331.211 ¢6 phiéu. Sé lugng c6
phiéu phat hanh thém dudc chinh thic giao dich ngay 25/01/2008.

Nam 2009, Haxaco phat hanh thém c¢é phiéu dé ting vén diéu lé. Téng sd ¢6 phiéu
HAX giao dich trén thi trudng tang |én 8.055.846 triéu c6 phiéu.



PINH HUGNG PHAT TRIEN
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CO CAU NHAN suU

SO YEU LY LICH COAYHDQ-T, BTGD, BKS

A/ HOI PONG QUAN TRI:

Chu tich HDQT - NGUYEN TIEN DUNG

Ngay thang nam sinh :26/11/1961
NGi sinh : Ha Noi
Quéc tich : Viét Nam

S6 CMND : 020734992 cap ngay 24/06 /1994 tai CA TP.HCM
Dan téc : Kinh
Qué quan : An Giang
Bia chi thuong tru : 256/40 Nguyén Tiéu La, P. 8, Q. 10, TP. HCM
Trinh d6 van hoa :12/12
Trinh d6 chuyén mén : Thac sy Quan ly Kinh té, Ky su ché tao may
Qua trinh cong tac :
1984 - 1994 : Ky su Cong ty Co khi O t6 Sai Gon
1994 - 1998 : Pho Giam déc Cong ty Co khi O to Sai Gon
1998 - 2004 : Giam doc Cong ty Co khi O to Sai Gon
2004 - nay : Téng Giam doc Téng Cty CK Giao théng Van tai Sai Gon,

Cht tich HDQT Coéng ty CP DV Ot6 Hang Xanh
Chuc vu céng tac hién nay : Cha tich HDQT Téng Cong ty CK GTVT Sai Gon,
Cht tich HDQT Coéng ty CP DV Ot6 Hang Xanh
S6 ¢ phi€u nadm giir :2.689.794 ¢6 phiéu (33,39%).
Trong do: + S& hitu: 61.008 ¢6 phiéu (0,76%).
+ Dai dién s6 hiu Von SAMCO: 2.628.786 ¢6 phiéu (32,63%).

Thanh vién HDQT - NGUYEN HONG ANH

Ngay thang nam sinh :28/03/1961
Nai sinh : Vi Lang, Kién Xuong, Thai Binh
Quéc tich : Viét Nam
S6 CMND : 020597824 cap ngay 04/04 /2005 tai CA TP.HCM
Dan téc : Kinh
Qué quan : Sai Gon
Pia chi thuong tru : 129 Dinh B6 Linh, P. 25, Q. Binh Thanh, TP. HCM
Trinh d6 van hoa :12/12
Trinh d6 chuyén moén : K§ su ca khi nong nghiép
Qua trinh cong tac :
04/1984-11/1993 : Ky su Cong ty Ca khi O t6 Sai Gon

12/1993-08/1996 : Ph6 Quan déc phan xudng stia chita Cong ty CK Ot6 Sai Gon
09/1996-06/1999 : Quan déc phan xudng Samco 3 Cong ty Ca khi Otd Sai Gon
07/1999 -07/2004 : Ph6 Giam déc Cong ty Ca khi Oté Sai Gon

08/2004 - nay : Pho Téng Giam déc Téng Cong ty Co Khi GTVT Sai Gon
06/2006 - nay : Thanh vién HDQT Coéng ty CP DV O t6 Hang Xanh
Chuc vu hién nay : Téng Giam déc Téng Cty CK GTVT Sai Gon,
Thanh vien HDQT Céng ty CP DV O t6 Hang Xanh
S6 ¢ phiéu nam giir : 28.079 ¢6 phiéu (0,35%).

Trong do6: + Sé hitu: 28.079 ¢é phiéu
+ Dai dién sé hitu (V6n Nha nude): 0 ¢é phiéu




Thanh vién HDQT - PHAM TUAN MAI

Ngay thang nam sinh :19/10/1955
Ngi sinh : Ha Noi
Quéc tich : Viéet Nam
S6 CMND : 021609404 cap ngay 10/01/2007 tai CA TP.HCM
Déan toc : Kinh
Qué quan : ba Nang
Dia chi thuong tru : 110C Tran Binh Trong, P. 1, Q. 5, TP. HCM
Trinh d6 van hoéa :12/12
Trinh dé chuyén mén 1 Ky su ca khi
Qua trinh cong tac :

1975-1979 : Hoat dong trong Quéan doi Viét Nam

1979 - 1983 : Hoc Dai hoc Bach khoa

1983 - nay : Can bo Cong ty xang dau khu vuc Il

Chtic vy cong tac hién nay : Chuyén vién Cong ty xang dau Khu vuc 2,

Thanh viéen HDQT Cong ty CP DV O t6 Hang Xanh
S6 ¢6 phi€u nam gil : 329.613 ¢6 phiéu (4.09%).
Trong do6: + S hiu: 329.613 ¢6 phiéu
+ Pai dién s6 hiiu (Von Nha nude): 0 ¢6 phiéu

Thanh vién HPQT - PANG PHAM MINH LOAN

Ngay thang nam sinh :18/03/1977

Noi sinh : Nam Dinh

Quéc tich : Viét Nam

S6 CMND : 024326432 cap ngay 11,/08/2006 tai CA TP.HCM
Dan toc : Kinh

Qué quan : Nam Dinh

Dia chi thuong tra : 06 Pham Ngi Lao, Quan Go Vap, TP.HCM

Trinh d6 van héa :12/12

Trinh d6 chuyén mon : Cl nhan Kinh té - Chuyén nganh K& toan Kiém toan

K& toan vién cong ching Anh quéc (ACCA, UK)
Ki€ém toan vién cap Nha nucdc (CPA, Viét Nam)
Qua trinh cong tac :

1999 - 2000 : K& toan Tai chinh, K& toan quan tri cong ty Unilever Viét Nam

2000 - 2005 : Kiém toan vién, Pho truéng Phong Kiém toan Cong ty Kiém
toan KPMG Viét Nam

2005 - nay : Cong ty Vinacapital Corporate Finance Vietnam

Chic vu cong tac hién nay : Giam doc cong ty Vinacapital Corporate Finance Vietnam
Thanh vién HDQT Céng ty CP DV O t6 Hang Xanh
S6 ¢6 phi€u nam git : 0 c6 phiéu
Trong d6: + Sé hiiu: 0 ¢6 phiéu
+ Dai dién s6 hiu (Von Nha nudc): 0 ¢6 phiéu




CO CAU NHAN suU

B/ BAN TONG GIAM POC

Thanh vién HPQT kiém Téng Giam déc - NGUYEN VAN BUC

Ngay thang nam sinh
Ngi sinh

Quéc tich

S6 CMND

Dan toéc

Qué quan

Dia chi thudng tra
Trinh d6 van hoa
Trinh d6 chuyén moén

Qua trinh cong tac
08/1991-05/2000

06/2000-03/2004
04/2004 -06/2006
07/2006 - 08/2007
05/2007 - nay

S6 ¢6 phiu nam gil

Chtc vu cong tac hién nay :

:20/10/1968

:Vinh Long

: Viét Nam

: 024567218 cap ngay 14/06/2006 tai CA TP.HCM

: Kinh

: Vinh Long

: 244 Ta Quang Buu, P.4, Q.8, TP. H6 Chi Minh

212/12

: Ky su Otd - Co khi (Trudng DH Bach Khoa TP.HCM)
CU nhan Quan tri Kinh doanh (DH Kinh t& TP. HCM)

: Cong tac tai Cong ty Lién doanh Sai Gon Ot6 sau déi thanh

Cong ty Lién doanh O t6 Isuzu Viét Nam vdi cac vi tri
nhu sau: Quan déc xudng téng thanh O t6, Tro Iy Téng Giam
déc, Clra hang trudng Isuzu.

: Trudng phong Kinh doanh Cty CPDV Otd Hang Xanh.

: Phé Giam déc Kinh doanh Cty CP DV Ot6 Hang Xanh.
: Giam déc Cong ty CP DV O t6 Hang Xanh

: Thanh vién HPQT kiém TGD Cty CP DV Ot6 Hang Xanh

Thanh vién HDPQT kiém
Téng Giam déc Cong ty CP DV Oté Hang Xanh
333.145 c6 phiéu (4,14%).

Trong do6: + Sé hitu: 333.145 ¢6 phiéu
+ Dai dién s6 hiu (Von Nha nudc): 0 ¢6 phiéu

Phé Giam déc - VO THIEU LAM

Ngay thang nam sinh

Ngi sinh

Quéc tich

S6 CMND

Déan toéc

Qué quan

Dia chi thuong tra

Trinh d6 van hoa

Trinh d6 chuyén mén

Qua trinh cong tac
12/1987-9/1993

8/1996 -6/2000
6/2000 - nay

S6 ¢6 phi€u ndm gidr

:01/09/1963

: Quang Ngai

: Viét Nam

: 021353397 cdp ngay 13/12/1999 tai CA TP.HCM
: Kinh

: Tha Buc

: 19A Khu phé 3, P. Linh Trung, Q.Thu Btc, TP. HCM
112712

Ky su Oto

: Nhan vién ky thuat Cty xe khach Thanh thudc Sé

Giao Thong van tai TP.HCM

: Nhan vién ky thuat - Quyén Quan Béc Xudng Samco 3 thudc

Cong ty Co khi Oto Sai Gon

: Phé Giam Béc CTy CP DV Oto Hang Xanh
Chtic vu cong tac hién nay : Phé Giam Béc Cty CP DV Otd Hang Xanh

: 11.474 c6 phiéu (0,14%)

Trong do: + S& hitu: 11.474 ¢6 phiéu
+ Dai dién s6 hiu (Von Nha nuée): 0 ¢6 phiéu

[10]
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C/ BAN KIEM SOAT

Ngay thang nam sinh
Nai sinh

Quéc tich

S6 CMND

Dan toc

Qué quan

Dia chi thuong tra
Trinh d6 van héa
Trinh d6 chuyén moén
Qua trinh cong tac

09/2007 - nay

S6 ¢ phi€u nam git

07/1996 -03/1998
12/1998 -10/2004
10/2004 - 09/2007

Chtc vu cong tac hién nay

Trudng Ban Kiém soat - VAN NGOC TRUGNG SON

:12/09/1969

: Ha Tay

: Vit Nam

: 024250356 cap ngay 30/03/2004 tai CA TP.HCM
: Kinh

: Hai Lang, Quang Tri

121516 G Chung cu Bau Cat 2, P. 10, Q. Tan Binh
112/12

: Thac sy Kinh té

: Cong tac tai Cong ty XNK may Sai Gon

: Cong téac tai Cong ty Ca khi O t6 Sai Gon

: Cong tac tai Téng Cong ty Co khi GTVT Sai Gon
: Giang vién Trudng BH Céng nghiép TP. HCM,

Cong tac Cty DV Hang khong san bay Tan Son Nhat

: Phé phong Tai chinh K& toan Cong ty DV Hang

khong san bay Tan Son Nhat,
Trudng BKS Cong ty CP DV Ot6 Hang Xanh.
: 6.680 c¢6 phiéu (0,08%).

Trong d6: + Sé hiiu: 6.680 c6 phiéu
+ Dai dién s6 hiu (V6n Nha nudc): 0 ¢6 phiéu

Thanh vién Ban Kiém soat - TRAN THI NGOC PHUGNG

Ngay thang ndm sinh

Ngi sinh

Quéc tich

S6 CMND

Dan téc

Qué quan

Dia chi thuong tra

Trinh d6 van hoa

Trinh d6 chuyén mén

Qua trinh cong tac
1998 - nay

S6 ¢6 phi€u nam git

Trong do: + Sé hiu: 8 ¢6 phiéu
+ Dai dién s6 hiu (Vén Nha nudc): 0 ¢6 phiéu

:12/12/1975

: An Giang

: Viet Nam

: 351154538 cap ngay 15/05/1992 tai CA An Giang
: Kinh

: An Giang

: 115 Tran Dinh Xu, P. Nguyén Cu Trinh, Q.1, TP. HCM
:12/12

: CU nhan Tai chinh K& toan

: Cong tac tai Téng Cong ty Ca khi GTVT Sai Gon
Chtic vu cong tac hién nay : K& toan vién TCTy Co khi GTVT Sai Gon,

Thanh vién Ban Kiém soat Cty CP DV Otd Hang Xanh
: 8 ¢c6 phiéu (0,00%).




CO CAU NHAN sU

Thanh vién Ban Kiém soat - NGUYEN VAN MINH

Ngay thang nam sinh :02/04/1971
Ngi sinh : Sai Gon
Quéc tich : Viét Nam
S6 CMND : 310808110 cép ngay 26,/09 /2005 tai CA Tién Giang
Dan toc : Kinh
Qué quan : Cai Lay, Tién Giang
Dia chi thuong tra : 861/27/6/3 Tran Xuan Soan, P. Tan Hung, Q.7
Trinh d6 van hoa :12/12
Trinh d6 chuyén moén : CU nhan Tai chinh Ké toan
Qua trinh cong tac :
1992-1996 : K& toan téng hop Cong ty TNHH Ut Thuong
1997-1998 : K& toan téng hop Cong ty Thuc phdm Sai Gon
1999-nay : K& toan trudng Cty TNHH TBVP Dai Phong
07/2006-nay : Thanh vién Ban Kiém soat Cty CP DV Oté Hang Xanh
2008 - nay : K& toan trudng Cty TNHH TM Phong Tin
Chuc vu hién nay : K& toan truéng Cong ty TNHH TM Phong Tin,
Thanh vién BKS Cong ty CP Dich vu O t6 Hang Xanh
S6 ¢6 phiéu nam git : 930 c6 phiéu (0,01%).
Trong do: + S6 hiu: 930 ¢6 phiéu
+ Dai dién s6 hiiu (V6n Nha nudc): 0 ¢6 phiéu




~ BAO CAo CUA TONG GIAM POC
VE VIEC THUC HIEN NHIEM VU 2010

e T6ng Quan Thj Trudng Nam 2010

e K&t Quéa Kinh Doanh - Dich Vu Nam 2010

» K&t Qua Pao Tao 2010

* Tinh Hinh Nhéan Su 2010

* Tinh Hinh Lao Bong & Thu Nhap Ngudi Lao Bong 2010

125! years of innovation _ @ Mercedes-Benz
13]



TONG QUAN THI TRUGNG NAM 2010

TEN CONG TY : CONG TY CP DV O TO HANG XANH

DIA CHI : 235/18 DIEN BIEN PHU, P.15, Q. BINH THANH

TEN VIET TAT : HAXACO

MA CHUNG KHOAN : HAX 10
WEBSITE : www.haxaco.com.vn

10.1999 C6 phén hoa
06.2000 Chinh thic hoat dong
06.2000 Vén Diéu lé 4,5 ty VND
10.2003 Vén Diéu lé 11,25 ty VND

8.2005 Vén biéulé 16,257 ty VND
12.2006 Niém yét trén san HOSE

h

08.2004 Dealer dau tién cia MBV

Haxaco History

GDP
(6.78%)

Téang trudng tin dung 27,65%
(gidm so véi 37.73% nam 2009)

Thi trudng Viét Nam nam 2010
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Thi truéng chiing khoan nhiéu bién dong




TONG QUAN
THI TRUONG NAM 2010

TINH HINH KTXH TPHCM NAM 2010

Nhin nhan & goc do tong thé, qua 2 nam day kho khan do anh huéng suy thoai
toan cau, nén kinh té€ Tp.HCM da phuc héi nhanh. Riéng nganh cong nghiép
thanh phé da tang trudng di vao chiéu sau.
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Dién bién gia tieu dung ndm 2010 cta Tp. HCM (S6 liéu: Téng cuc Théng ké)

DAC DIEM THI TRUGNG OTO 2010

Sau mot nam 2009 tang trudng day bat ngd, thi trusng 6 t6 Viet Nam nam
2010 da budc vao giai doan tram lang.

Nguyén nhan la do cac chinh sach uu dai vé thué, phi khong con, bén canh do
la chinh sach siét chat tin dung, han ché cho vay mua 6to, su diéu chinh ty gia
gitta USD va VND theo hudng giam gia VND, tang Ié phi dang ky 6t6, phi moi
trudng, hang loat cac bién phap ky thuat nhdm han ché xe nhap khiu dang
dudc ap dung,... khién thi truéng 6t6 VN co6 nhiéu khé khan.

Va c6 mét diéu thay dudc rat ro la thi trudng 6t6 Viét Nam rat nhay cam véi
cac chinh sach do Nha nudc ban hanh.

Sén lugng ban hang cua toan bd cac thanh vién VAMA nam 2010 dat 112.224
xe, gidm 6% so vdi cung ky nam ngoai, xe thudng mai va xe con giam lan lugt
4%, 3%, xe da dung 13%.




TONG QUAN THI TRUGNG NAM 2010

SAN LUGNG BAN HANG TRONG VAMA

Jan.- Dec. 2010 Jan.- Dec. 2009 Difference
Unit % Unit % Unit %
Mekong (Fiat, Ssangyong, PMC) 374 0,3% 616 0,5% (242) -39%
VMC (BMW, Mazda, Kia) 622 0,6% 784 0,7% (162) -21%
GM Daewoo 9.685 8,6% | 14.200 11,9% (4515) -32%
VinaStar (Mitsubishi) 2.492 2,2% 3.666 3,1% (1174) -32%
Mercedes-Benz Vietnam 2.827 2,5% 3.399 2,8% (572) -17%
Visuco (Suzuki) 3.242 2,9% 2.669 2,2% 573 21%
Toyota 31.135 27,7% | 30.110 | 25,2% 1026 3%
Isuzu* 1.978 1,8% 2.997 2,5% (1019) -34%
Ford 6.475 5,8% 8.286 6,9% (1811) -22%
Hino* 1.230 1,1% 2.199 1,8% (969) -44%
SAMCO 406 0,4% 482 0,4% (76) -16%
Truong Hai 26.047 | 23,2% 21.617 18,1% 4430 20%
Vinacomin - Vinacoal* 234 0,2% 256 0,2% (22) -9%
Vinaxuki 9.002 8,0% 8.680 7,3% 322 4%
Honda 3.140 2,8% 4.215 3,5% (1075) -26%
Vinamotor* 12.274 10,9% | 15.284 | 12,8% (3010) -20%
SANYANG 1.061 0,9% - 0% 1061
Total 112.224 | 100% | 119.459 | 100% 7.235 -6%
HAXACO HAXACO HAXACO HAXACO
MBV 27% MBV 30% MBV 31,13% MBV 27,60%
739 q 70% . 68,87% . 72,40% q
Thuc Hién Nam 2007 Thuc Hién Nam 2008 Thuc Hién Nam 2009 Thuc Hién Nam 2010

Thi Phan Kinh Doanh Xe Ot6 trong Mercedes-Benz

HAXACO HAXACO HAXACO HAXACO
MBV 46% MBV 46,5% MBV 51% MBV 51%
54% 53,5% 49% 49%
Thuc Hién Nam 2007 Thuc Hién Nam 2008 Thuc Hién Nam 2009 Thuc Hién Nam 2010

Thi Phan Stia Chita Xe Ot6 trong Mercedes-Benz
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KET QUA KINH DOANH DICH VU 2010 PVT: Trieu déng

Chi tiéu Thuc hién Ké hoach Ty lé (%)

S6 lugng xe ban 747 910 82,09
S6 lugt stia chira 10.469 11.500 91,03
Doanh thu thuan 1.004.481 1.300.000 77,27
Lgi nhuan trudc thué 19.839 20.000 99,20

Mac du s6 lugng xe co6 giam, nhung bang cac:
P Bién phap Ky thuat.

Chinh sach ban hang linh hoat.

Chinh sach khuyén khich nhan vién.

Su ph6i hgp cla cac BP hé trg.

vV v vy

Tiét giam chi phi.
p Chinh sach tai chinh.

Lgi nhuan da gia tang mot cach dang ké.

GENERAL DEALER INFORMATION

OVERALL 1H 2009 |2H 2009 Ly 1H 2010 | 2H 2010 FUNGSY
2009 2010
Overall Response rate (%) 68,4 74,0 71,9 37,1 48,3 42,5
No. of Customers 190 311 501 464 424 888
No. of Interviews Completed 130 230 360 172 205 377
CSI MIX Score 82.6 84.1 83.5 88.2 91.7 90.2
HAXACO 1H 2009 |2H 2009 FUE 1H 2010 | 2H 2010 TGS
2009 2010
Overall Response rate (%) 71,4 73,8 72,9 54,9 54,5 54,8
No. of Customers 49 80 129 162 88 250
No. of Interviews Completed 85 59 94 89 48 137
CSI MIX Score 72.2 82.5| 79.0 91.6 95.9 93.2
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The CSI MIX Calculation is arrived by considering the CSI
score of 5 Unique questions above.
91.6 h 93.2
82.6 84.1 83.5
= —————+— g5 N7 90.2
,/82‘5 79.0
72.2
o Vietnam
* Haxaco
T T T 1
1H 2009 2H 2009 Full year 1H 2010 2H 2010 Full year
2009 2010

CSI Margin Index - Overall Wave on Wave 2010

95.9
95
93.2
90 A
86.9
85 ) : 86.0
80 4 + Haxaco
¢ AnDu
75 4 VNS HN
+ VNS HCM
70 1
1H 2009 2H 2009 Full year 1H 2010 2H 2010 Full year

2009 2010

Summary for Vietnam 2H 2010 (CSI MIX)
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SO SANH VOI KET QUA NAM 2009 PVT: Triéu déng

Chi tiéu

Thuc hién 2009

Thuc hién 2010

Ty 1€ (%)

S6 lugng xe ban

1.058

747

70,60

2 S6 lugt stia chia 10.533 10.469 99,39
3 Doanh thu thuan 1.183.212 1.004.481 84,89
4 Lgi nhuén trudc thué 20.291 19.839 97,77

HIEU QUA HOAT DONG DICH VU

DVT: Triéu dong

STT Chi tiéu 2009 2010 Ty 1& (%)
1 S6 lugng xe sta chiia 10.533 10.469 99,39
2 Doanh thu thuan 58.832 80.474 136,79
3 Lgi nhuén trudc thué 5.940 9.966 167,78
4 | Binhquan LNTT/ xe 0,57 0,95 166,67
5 Ty suat LNTT/DT (%) 10,10 12,38 122,57
KET QUA DAO TAO

Tiép tuc chd trong cong tac dao tao, tai dao tao vé moi mat: tay nghé, van hda, nang cao va boi

dudng nghiép vu. Thudng xuyén té chuc hoac lién két véi Mercedes - Benz Vietnam, SAMCO,

cac t6 chuc giao duc bén ngoai thuc hién cac khoa dao tao, boi dudng nghiép vu va kha nang

quan ly chuyén mén cho CBNV - CN Céng ty, nham nang cao chét lugng nhan su.

Trong nam 2010, Haxaco da dao tao dudgc 260 lugt cho CBCNV véi téng kinh phila 190.000.000
VND
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-
TINH HINH THUC HIEN AU TU PVT: Triéu déng

STT No6i dung Thuc hién Ké& hoach Ty 1€ (%)
1 Lap du an tién kha thi Cao 6¢ Vp 10 DBP - 500 -

2 Nang cép server, internet, CNTT 11,27 200 5,64

3 Nang cép, bao dudng toa nha, VP 674,60 800 84,33

4 Trang thiét bi Van phong 379,43 360 105,40

5 bau tu vao CAMECO 5.000,00 5.800 116,00

6 Trang thiét bi phu ting, nha xudng 659,56 3.000 21,99
Cong 6.724,86 9.860 68,20

LAO DONG VA THU NHAP CUA NGUGI LAO BONG

4 3.2
~
2
O T T T T 1
2006 2007 2008 2009 2010
STT Noi dung Thuc hién K& hoach Ty 1& (%)
1 Téng quy luong 16.743 18.000 93,02
2 Tién luong binh quan/ lao dong/thang 8,56 8,82 97,05




TINH HINH THUC HIEN
CAC DU AN PAU TU

e Dy an S&W Dai 16 Dong Tay
® Du an bau tu & Can Tho
¢ Du an Autohaus Haxaco Can Thad
* Du an Showroom Mitsubishi (CAMECO)




DU AN S&W DAl LO PONG TAY

Da ky két Hop déng thué mat bang chuan bi cho Du an mé thém Workshop mdi 6 Dai 16 Dong
Tay nhdm mé rong phat trién ra huéng clra ngd phia Tay TP HCM va tuing budc thuc hién Dy an

Cao 6¢ s6 10 Dién Bién Phu




‘ DU AN
PAU TU G CAN THO

Hoan tat cung lic 02 Dy an Ién tai Can Tho: Autohaus Haxaco Can Tha (15/10/2010) va Show-
room Mitsubishi (03/12/2010).

Thanh lap Cong ty TNHH Mot Thanh vién Co khi Oté Can Tha (tén viét tit Ia CAMECO) tai s6 274
budng 30/4 P.Hung Ldi, Q.Ninh Kiéu, Thanh Phé Can Thd sé thuc hién nhiém vu ky két cac hgp
dong va moi hoat dong lién quan téi kinh doanh xe MITSUBISHI.

PAU TU
O CAN THO
HIEN NAY

Haxaco la ¢6 déng chi phéi véi ty 1€ vén

shién chiém gid trén 66,5%
/ \\_ _'-.\
“

Gilr quyén quan ly, diéu hanh doi véi
‘- CAMECO|




DU AN AUTOHAUS HAXACO CAN THO
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HOAT DONG
MARKETING - PR

KE HOACH HOAT PONG

CHIEN LUGC KEO
T6 chiic chudng trinh khuyén méi cho khach hang mua xe va st dung dich vu.
Tang thé V.I.P cho khach hang kém nhiéu uu dai hap dan co6 gia tri dai han

Tang muc thudng cho nhan vién ban hang

CHIEN LUGC PAY
Xay dung cac chinh sach tién luong thich hgp dé khuyén khich nhan vién ban hang

T6 chiic cac chuong trinh lién két gitta nha phan phdi - khach hang va cac nha cung cép dich vu
(ngan hang, bao hiém ...)

Tim ki€ém cac khach hang tiém nang ti nhiing nguén khac nhau, két hgp tai trg nhiing su kién
I6n...

Ké&t hop cac hoat dong truyén thong khac nham mang lai Igi ich thiét thuc cho khach hang tu
van online, dat ché qua mang, thong bao dén thsi han bao dudng xe dinh ky bang email, dién

thoai,...

b
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CHUONG TRINH “DICH VU NHU Y, VAN LY VUI XUAN”
(tu ngay 11/01,/2010 dén 06/02/2010)

Kiém tra xe va rlia xe mién phi.

Giam gia 10% tién cong dich vu.

Giam gia 10% phu tung chinh hang MBV.

Giam gia 20% dau dong co.

CHUONG TRINH “KHONG KHi MAT ME, LAl XE SANG KHOAI”
(tu ngay 13/04/2010 dén 29/04/2010)

Kiém tra téng quat dan lanh.

Giam gia 20% tién cong dich vu.

Giam gia 20% phu tung chinh hang Mercedes.

(Chi @p dung cho xe kiém tra dan lanh)

CHUONG TRINH “CHAM SOC XE MERCEDES

TRUGC NOEL VA NAM MGI 2011~
(tu ngay 15/11/2010 dén 30/11/2010)

Kiém tra xe mién phi

Giam gia 10% tién cong dich vu

Giam gia 10% phu tung chinh hang MBV

Giam gia 10% dau dong co.

CHUONG TRINH TANG THE VIP CHO KHACH HANG

CHAM SOC KHACH HANG (GOl PIEN THOAI THAM HOl,
CHUC MUNG SINH NHAT KHACH HANG)

CHUONG TRiINH “DICH VU KHONG NGUNG 24/07”




BAO CAO TAI CHINH HOP NHAT

BAO CAO CUA BAN TONG GIAM DOC

BAO CAO CUA KIEM TOAN

THUYET MINH BAO CAO TAI CHINH
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Ban Téng Giam doc Cong ty ¢6 phan dich vu 6 t6 Hang Xanh trinh bay bao cao clia minh cling vdi
Bao céao tai chinh hgp nhat cho nam tai chinh két thuc ngay 31 thang 12 nam 2010 da dudc kiém
toan bao gdbm Bao cao tai chinh ctia Cong ty ¢6 phan dich vu 6 t6 Hang Xanh (cong ty me) va Cong
ty ¢6 phan cd khi 6 t&6 Can Tha (cong ty con) (goi chung la Tap doan).

KHAI QUAT VE TAP DOAN

Cong ty me

Cong ty ¢6 phan dich vu 6 t6 Hang Xanh 1a doanh nghiép dudc ¢6 phan hoa ti mét xi nghiép cda
Cong ty cd khi 6 t6 Sai Gon theo Quyét dinh s6 6418/QD - UB - KT ngay 15 thang 10 nam 1999
cta Uy ban Nhan dan TP. H6 Chi Minh. Cong ty hoat dong theo Gidy ching nhan dang ky kinh
doanh s6 4103000071 ngay 17 thang 5 nam 2000 do S6 K& hoach va Dau tu TP. H6 Chi Minh cép.

Trong qua trinh hoat dong, Cong ty da dudc S ké hoach va Dau tu TP. H6 Chi Minh cédp b6 sung

cac Gidy chuing nhan dang ky thay déi kinh doanh sau:

Thay d6i 1an tha 01 ngay 30 thang 06 nam 2000, 1an thir 02 ngay 06 thang 3 nam 2001, 1an
thu 06 ngay 08 thang 10 nam 2004, lan thu 11 ngay 25 thang 04 nam 2008, lan thd 12 ngay
29 thang 7 nam 2008, |an thu 13 ngay 27 thang 04 nam 2009 vé viéc b6 sung nganh, nghé
kinh doanh.

*  Thay d6i lan thir 03 ngay 23 thang 05 ndm 2001, 1an thi 04 ngay 08 thang 4 nam 2003, lan
thi 05 ngay 23 thang 12 nam 2003, lan th 07 ngay 26 thang 7 nam 2005, 1an thu 14 ngay 5
thang 09 nam 2009, vé viéc tang von diéu lé.

*  Thay déi lan thi 09 ngay 28 thang 6 nam 2006 vé viéc thay d6i ngudi dai dién theo phap luat
clia Cong ty.

*  Thay d6i lan thir 10 ngay 23 thang 8 nam 2007 vé viéc thay déi chuc danh va dia chi ngudi dai
dién theo phap luat ctia Cong ty.

Vén diéu lé 80.558.460.000 VND

Trong do:

Cé dong Vén gop (VND) Ty 1é (%)
C6 dong Nha nudc 26.287.860.000 32,63
C6 dong khac 54.270.600.000 67,37
Cong 80.558.460.000 100,00

C6 phiéu cua Cong ty da dugc niém yét trén S& giao dich chiing khoan TP. H6 Chi Minh tu ngay 26
thang 12 nam 2006 véi ma ching khoan la HAX.

Tru sd hoat dong

Dia chi : 235/18 bién Bién Phu, phudng 15, quan Binh Thanh, TP. H6 Chi Minh
bién thoai : (84 -8)35120026 - 35120840

Fax : (84 -8)35120025

Ma s6 thué : 0302000126

Hoat dong chinh ctda Céng ty la:

* Dich vu sta chira, bdo dudng, bdo hanh céac loai 6 to;

* Dai ly mua ban 6 to va phu tung cac loai;

* Bong mdi thung xe céac loai;

* Mua ban va cho thué 6 td, mua ban phu tung, may moc, thiét bi chuyén nganh 6 to;
*

Thiét k€, cai tao phuang tién xe c¢d gidi dudng bo;
* Dich vu cuu ho xe 6 to;
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San xudt cac chi ti€t va phu tung che xe co6 dong cd (tri rén, duc, can kéo kim loai, dap-cat,
g0 han, son, tai ché phé thai kim loai va xi ma dién);

Kinh doanh bat dong san;

Van tai hang hoa bang dudng bo;

Dai ly bao hiém.

Céng ty con

Tén cong ty : Cong Ty C6 Phan Co Khi O T6 Can Tho

Dia chi tru sd chinh : 102 Cach mang thang tam, phudng Cai Khé, quéan Ninh Kiéu, TP. Can Tho

Gidy phép thanh lap : Gidy chiing nhan dang ky kinh doanh s6 5703000010 dang ky lan dau ngay
14 thang 06 nam 2001 do S& Ké hoach va Bau tu TP. Can Tho cép.

Ty & s6 hiu :66,41%

Tén cong ty : Cong Ty Tnhh Mét Thanh Vién Ca Khi O T6 Can Tha

Dia chi tru sd chinh : 274 dudng 30/4, phudng Hung Lgi, quan Ninh Kiéu, TP. Can Tho
Gidy phép thanh lap: Gidy ching nhan dang ky doanh nghiép s6
1801164717 ngay 08 thang 10 nam 2010 do S& Ké hoach va Bau tu TP. Can
Tho céap

Ty 1& s6 hiu 1 66,41%

Nhiing anh huéng quan trong dén tinh hinh hoat dong ctia Tap doan

Trong nam 2010, Cong ty ¢6 phan ca khi 6 t6 Can Tho quyét dinh phat hanh thém c¢é phiéu tang von
diéu & 1&én 25 ty déng bang viéc phat hanh thém 1.000.000 ¢6 phi€u cho ¢6 déng hién hiu va
500.000 ¢6 phi€u cho cd dong chién ludgc theo Bién ban hop Hoi déng quan tri s6
85/2010/BB-HDQT va Quyét dinh Hoi dong quan tri s6 84/ Qb - CMC ngay 13 thang 05 ndam 2010
nhung dén ngay 31 thang 12 nam 2010, Coéng ty chua hoan tat tha tuc dang ky thay déi Gidy ching
nhan dang ky kinh doanh.

Ngay 08 thang 10 nam 2010, Céng ty TNHH mét thanh vién co khi 6 t6 Can Thao - Céng ty con cua
Cong ty ¢6 phan co khi 6 t6 Can Tho dugc thanh 1ap theo Gidy ching nhan dang ky doanh nghiép
s6 1801164717 ngay 08 thang 10 nam 2010 do S6 K& hoach va Bau tu TP. Can Tha cép. Tuy nhién,
dén ngay 31 thang 12 nam 2010, Cong ty TNHH mot thanh vién ¢d khi 6 t6 Can Thd van chua c6 s6
lieu phat sinh.

Tinh hinh tai chinh va hoat dong kinh doanh

Tinh hinh tai chinh hgp nhét tai théi diém ngay 31 thang 12 nam 2010, két qua hoat doéng kinh
doanh hop nhéat va luu chuyén tién té hop nhat cho nam tai chinh két thuc ngay 31 thang 12 nam
2010 cua Tap doan dudc trinh bay trong Bao cao tai chinh hdp nhat dinh kem béo cdo nay (tu trang
07 dén trang 33).

Trong nam, Cong ty ¢ phan dich vu 6 t6 Hang Xanh da phan phdi Igi nhuan ndm 2009 theo Nghi
quyét s6 03/2010/NQHDQT ngay 28 thang 4 nam 2010 cta Héi dong quan tri nhu sau:
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- Trich lap cac quy 2.603.915.707
- Chia c6 tuc 4.833.507.600
Cong 7.437.423.307

Su kién sau ngay két thuc nam tai chinh

Ban Téng Giam déc Cong ty ¢ phan dich vu 6 té Hang Xanh khéng dinh khong c6 su kién nao xay
ra sau ngay 31 thang 12 nam 2010 cho dén thgi diém lap bao céo nay cén thiét phai co cac diéu
chinh s liéu hoac céng bé trong Bao céo tai chinh hgp nhat.

Ho6i dong quan tri va Ban diéu hanh, quan ly
Hoi déng quan tri va Ban diéu hanh, quan ly ctia Céng ty ¢6 phan dich vu 6 té6 Hang Xanh trong

iaverCno el tnol aient 1dp 0do €40 ndy odo goim.

Hoi déng quan tri

Ho va tén Chtic vu Ngay b nhiém Ngay mién nhiém
Ong Nguyén Tién Diing Chu tich 11 thang 4 nam 2009 -

Ong Pham Tudn Mai Uy vién 11 thang 4 nam 2009 -

Ong Nguyén Héng Anh Uy vien 11 thang 4 nédm 2009 -

Ong Nguyén Van buc Uy vién 11 thang 4 nam 2009 -

Ba Dang Pham Minh Loan Uy vién 11 thang 4 nam 2009 -

Ban kiém soat

Ho va tén Chic vu Ngay bé nhiém Ngay mién nhiém
Ong Van Ngoc Trusng Son Trudng ban 11 thang 4 nam 2009 -

Ong Nguyén Van Minh Thanh vién 11 thang 4 nam 2009 -

Ba Tran Thi Ngoc Phuong Thanh vién 11 thang 4 nam 2009 -

Ban Téng Giam déc

Ho va tén Chtc vu Ngay b6 nhiém Ngay mién nhiém
Ong Nguyén Van B Téng Giam déc 01 thang 7 nam 2006 -

Ong V6 Thiéu Lam Pho Giam déc 01 thang 7 nam 2006 -

Theo Quyét dinh s6 50A/2010/QD-TCHC ngay 31 thang 5 ndam 2010 cua Téng Giam déc, Ong Vo
Thi€u Lam dugc b nhiém gilr chic vu Giam déc Cong ty ¢ phan c¢d khi 6 td6 Can Tho tu ngay 01
thang 6 nam 2010.

Kiém toan vién

Cong ty TNHH Kiém toan va Tu van (A&C) da dugc chi dinh kiém toan Bao cao tai chinh hgp nhat
cho nam tai chinh két thuc ngay 31 thang 12 nam 2010, A&C bay té nguyén vong ti€p tuc dugc chi
dinh kiém toan Bao c&o tai chinh hgp nhat cua Tap doan.

Xac nhan cua Ban Téng Giam déc

Ban Téng Giam déc Cong ty ¢ phan dich vu 6 t&6 Hang Xanh chiu trach nhiém lap Bao cao tai chinh
hdp nhat phan anh trung thuc va hgp ly tinh hinh tai chinh, két qua hoat dong kinh doanh va luu
chuyén tién té hop nhat ca Tap doan trong tung nam tai chinh. Trong viéc 1ap Bao céo tai chinh
hgp nhat nay, Ban Téng Giam déc Cong ty ¢d phan dich vu 6 t& Hang Xanh phai:

+ Chon lua cac chinh sach ké toan thich hgp va &p dung céc chinh sach nay mot cach nhat
quan;
+ Thuc hién cac phan doan va cac udc tinh mot cach than trong;
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Cong b6 cac Chudn muc ké toan phai tuén theo trong cac van dé trong yéu dudc cong béva
giai trinh trong Bao céo tai chinh hgp nhat;

Lap Bao céao tai chinh hgp nhét trén co s hoat dong lién tuc tru trusng hop khong thé gia dinh
rang Tap doan sé tiép tuc hoat déng lién tuc.

Ban Tong Giam déc dam bao rang, Cong ty ¢c6 phan dich vu 6 t6 Hang Xanh da tuan thi cac yéu cau
néu trén khi 1ap Bao cao tai chinh hdp nhat; cac s6 ké toan thich hdp dudc luu git day da dé phan
anh tai bat ky thai diém nao, véi muic dd chinh xac hdp ly tinh hinh tai chinh cta Tap doan va Bao
cdo tai chinh hgp nhat dudc 1ap tuan thu cac Chudn muc va Ché do ké toan doanh nghiép Viét Nam
dudc ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay 20 thang 3 nam 2006 cua Bo trudng
B6 Tai chinh cling nhu cac Théng tu hudng dan thuc hién Chuén muc va Ché do ké toan cta Bo Tai
chinh.

Ban Téng Giam déc Cong ty ¢6 phan dich vu 6 t6 Hang Xanh ciing chiu trach nhiém bao vé an toan
tai san cua Tap doan va do do da thuc hién cac bién phap thich hdp dé ngan chidn va phat hién cac

hanh vi gian lan va cac vi pham khac.

Thay mat Ban Téng Giam déc,

Nguyén Van Dc
Téng Giam déc

Ngay 08 thang 04 nam 2011
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BAO CAO CUA KIEM TOAN

’ B a KER TILLY Headguaniers 229 Dong Kb Sa.. (s 1. He Che Mirk Ciry
Tel: (54.8) 38 272 38 - Fax: (B4.8) 38 272 300
A&C Bramchiin Ha Noi 30 Giang Vo 5., Dong Da Dist., Ha Noi Ciry
Bramctsin Nka Trang: 18 Tran Khanh Du St Nha Trang City
‘ 3 Bramch in Can Tho 162CH Tran Ngoc Que 0. Can The City
AUDITING AND CONSULTING CO., LTD. W ST STV
S6: 0414/2011 /BCTC-KTTV

CONG TY TNHH KIEM TOAN VA TU VAN J4&C

8o cio KIEM TOAN

VE BAO CAO TAI CHINH HOP NHAT NAM 2010 CUA CONG TY CO PHAN DICH VU O TO HANG XANH
Kinh gtii: ~ QUY CO PONG, HOI PONG QUAN TRI VA BAN TONG GIAM BOC

CONG TY CO PHAN DICH VU O TO HANG XANH
Chung toi da kiém toan Bao cao tai chinh hgp nhat nam 2010 cta Cong ty ¢6 phan dich vu 6 t6 Hang Xanh
bao gébm Bao c&o tai chinh ctia Cong ty ¢6 phan dich vu 6 t6 Hang Xanh (cong ty me) va Cong ty c6 phan
cd khi 6 t6 Can Tho (cong ty con) (goi chung la Tap doan) gom: Bang can déi ké toan hgp nhat tai thaoi
diém ngay 31 thang 12 nam 2010, Bao cao két qué hoat dong kinh doanh hgp nhéat, Bao cao luu chuyén
tién té hdp nhat va Ban thuyét minh Béo céo tai chinh hdp nhat cho nam tai chinh két thuc cung ngay,
dudc lap ngay 26 thang 3 nam 2011, tu trang 07 dén trang 33 kem theo.
Viéc lap va trinh bay Bao céo tai chinh hgp nhat nay thudc trach nhiém cta Ban Téng Giam déc Cong ty
¢6 phan dich vu 6 té6 Hang Xanh. Trach nhiém cta Kiém toan vién |a dua ra y kién vé cac bao cao nay dua
trén két qua cong viéc kiém toan.
Co sd y kién
Chung téi da thuc hién cong viéc kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac Chudn muc
nay yéu cau cong viéc kiém toan phai lap ké hoach va thuc hién dé co6 su dam bao hdp ly rang Bao cdo tai
chinh hdp nhéat khong con chia dung céc sai sot trong yéu. Chung toi da thuc hién kiém toan theo phudng
phap chon mau va ap dung cac thr nghiém cén thiét, kiém tra cac bang chung xac minh nhiing thong tin
trong Bao c4o tai chinh hop nhat; danh gia viéc tuan thi cac Chuan muc va Ché do ké toan hién hanh, cac
nguyén tac va phudng phap ké toan dudc ap dung, cac udc tinh va xét doan quan trong cta Ban Téng
Giam déc Cong ty ¢6 phan dich vu 6 t6 Hang Xanh cling nhu cach trinh bay téng thé Bao cao tai chinh hgp
nhat. Chang téi tin rang cong viéc kiém toan da cung cdp nhiing ¢d s6 hop ly cho y kién cda chung toi.

Y kién ctia Kiém toan vién

Theo y kién ching t6i, Béo céo tai chinh hgp nhat dé cap da phan anh trung thuc va hgp ly trén cac khia
canh trong yéu tinh hinh tai chinh cla Tap doan tai thai diém ngay 31 thang 12 ndm 2010, ciing nhu két
qua hoat dong kinh doanh hgp nhat va cac luéng luu chuyén tién té hdp nhat cho ndm tai chinh két thic
cung ngay, phu hdp vdi cac Chuan muc, Ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh
phéap ly cé lién quan.

Bao cao dudc lap bang tiéng Viét va tiéng Anh cé gia tri nhu nhau. Ban tiéng Viét la ban gbc khi can doi
chiéu.

Cong ty TNHH Kiém toan va Tu van (A&C)

Ly (Wfing Giam déc Tran Hoang Anh - Kiém toan vién
Chung chi kiém toan vién s6: D.0099 /KTV Chung chi kiém toan vién sé: 1161 /KTV

TP. H6 Chi Minh, ngay 30 thang 3 nam 2011
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A-  TAI SAN NGAN HAN 100 243,291,181,312 | 180,281,460,719
I. Tién va cac khoan tudng dudng tién 110 VA 32,758,656,697 | 14,833,172,953
1. Tién N 18,758,656,697 | 14,833,172,953
2. Céac khoan tuong duong tién 112 14,000,000,000 -
Il.  Cac khoan d4u tu tai chinh ngén han 120 - 4,000,050,000
1. Dautungén han 121 V.2 - 4,000,050,000
2. Dy phong giam gia dau tu ngan han 129 - -
ll.  Cac khoan phai thu ngén han 130 55,840,930,020 | 84,898,718,426
1. Phai thu khach hang 131 V.3 51,896,282,622 83,510,367,155
2. Tra trudc cho ngudi ban 132 V.4 2,163,216,001 782,703,431
3. Phai thu ndi bo ngén han 133 - -
4. Phai thu theo tién do ké hoach hgp dong xay dung 134 - -
5 Céc khoan phai thu khac 135 V.5 3,825,970,677 605,647,840
6. Du phong phai thu ngén han kho doi 139 V.6 (2,044,539,281) -
IV.  Hang ton kho 140 148,150,722,530 | 74,420,418,351
1. Hang ton kho 141 V.7 148,150,722,530 | 74,420,418,351
2. Du phong giam gia hang ton kho 149 - -
V. Taisan ngan han khac 150 6,540,872,065 2,129,100,989
1. Chi phi tra truéc ngén han 151 V.8 1,309,953,892 306,487,048
2. Thué gia tri gia tang dugc khau tru 152 3,946,927,092 -
3. Thué va cac khoan khac phai thu Nha nudc 154 - -
4. Giao dich mua ban lai trai phiéu Chinh pht 157 - -
5. Tai san ngén han khac 158 V.9 1,283,991,081 1,822,613,941
B- TAI SAN DAI HAN 200 66,722,972,678 | 53,411,663,655
I. Céc khoan phai thu dai han 210 - -
1. Phai thu dai han cla khach hang 21 - -
2. Von kinh doanh & cac dan vi truc thudc 212 - -
3. Phai thu dai han ni bo 213 - -
4.  Phai thu dai han khac 218 - -
5. Du phong phai thu dai han kho doi 219 - -
Il.  Taiséanco dinh 220 61,495,013,701 47,895,806,175
1. Taisan c6 dinh hiu hinh 221 V.10 48,845,903,937 | 34,895,466,991

Nguyeén gia 222 72,734,686,151 | 53,279,005,367

Gia tri hao mon Iy ké 223 (23,888,782,214) | (18,383,538,376)
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TAI SAN MA SO | THUYET MINH| SO CUGINAM | SO PAU NAM
2. Taisan co dinh thué tai chinh 224 - -

Nguyén gia 225 - -

Gia tri hao mon lay ké 226 - -
3. Taisan ¢6 dinh vo hinh 227 V.11 11,960,208,160 12,021,833,032

Nguyén gia 228 12,075,416,280 12,075,416,280

Gia tri hao mon Ity ké 229 (115,208,120) (53,583,248)
4. Chi phi xay dung cd ban dé dang 230 \'AVi 688,901,604 978,506,152
lll.  Bat dong san dau tu 240 - -

Nguyén gia 241 - -

Gia tri hao mon Iy ké 242 - -
IV.  Céc khodn dau tu tai chinh dai han 250 - 6,000,000
1. DPautuvao cong ty con 251 - -
2. Dautuvao cong ty lién két, lién doanh 252 - -
3. Dautu dai han khac 258 - 6,000,000
4.  Du phong giam gia dau tu tai chinh dai han 259 - -
V.  Taisan dai han khac 260 1,462,122,008 1,224,653,743
1. Chi phi tré truéc dai han 261 V.13 14,578,167 166,740,103
2. Tai san thué thu nhap hoan lai 262 V.14 110,324,661 124,944,460
3. Taisan dai han khac 268 V.15 1,337,219,180 932,969,180
VI.  Lgi thé thuong mai 269 V.16 3,765,836,969 4,285,203,737

TONG CONG TAI SAN 270 V.17 310,014,153,990 | 233,693,124,374

NGUON VON MA SO | THUYET MINH| SO CUOI NAM | SO PAU NAM
A- NO PHAI TRA 300 188,330,024,604 | 116,787,955,412
I NG ngan han 310 185,263,518,854 | 116,078,742,468
1. Vayvand ngan han 3N V.7 58,563,645,976 38,593,655,528
2. Phai trd ngudi ban 312 V.18 105,334,035,526 61,063,216,927
3. Ngu6i mua tra tién trudc 313 V.19 14,473,116,381 6,843,237,850
4. Thué va cac khoan phai ndp Nha nudc 314 V.20 4,404,726,575 6,036,082,144
5. Phai tra ngudi lao dong 315 V.21 950,616,281 2,298,676,226
6. Chi phi phai tra 316 V.22 368,567,614 17,500,000
7. Phaitra noi bo 317 - -
8.  Phai tra theo tién do ké hoach hgp dong xay dung 318 - -
9. Cac khoan phai tra, phai ndp ngan han khac 319 V.23 818,080,211 758,734,255
10.  Du phong phai tra ngan han 320 - -
1. Quy khen thudng, phuc Igi 323 V.24 350,730,290 467,639,537
12.  Giao dich mua béan lai trai phiéu Chinh pht 327 - -
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IIl.  Ng daihan 330 3,066,505,750 709,212,944
1. Phadi trd dai han ngudi ban 331 - -
2. Phaitra dai han noi bo 332 - -
3. Phai tra dai han khac 333 - -
4. Vayvand dai han 334 V.25 2,582,800,000 166,663,944
5. Thué thu nhap hoan lai phai tra 335 - -
6.  Du phong trg cdp mat viéc lam 336 V.26 483,705,750 542,549,000
7. Du phong phai tra dai han 337 - -
8. Doanh thu chua thuc hién 338 - -
9. Quy phat trién khoa hoc va cong nghé 339 - -
B- NGUON VON CHU SO HOU 400 116,469,749,188 | 111,847,944,016
I. Von chi sé hiu 410 116,469,749,188 | 111,847,944,016
1. Von dau tu cua chd sd hiu 41 V.27 80,558,460,000 | 80,558,460,000
2. Thang du vén ¢6 phan 412 V.27 14,330,550,600 | 14,330,550,600
3. Von khéc ctia chu sé hiu 413 - -
4. CO phiéu quy 414 - -
5. Chénh léch danh gia lai tai san 415 - -
6. Chénh léch ty gia héi doai 416 - -
7. Quy du tu phat trién M7 V.27 8,338,011,052 7,036,053,199
8. Quy du phong tai chinh 418 V.27 3,264,052,880 2,540,463,715
9. Quy khac thudc vén chi sé hiu 419 - -
10.  Lgi nhuan sau thué chua phan phoi 420 V.27 9,978,674,656 7,382,416,502
11, Ngudn von déau tu xay dung co ban 421 - -
12. Quy hé trg sép xép doanh nghiép 422 - -
IIl. Ngudn kinh phi va quy khac 430 = =
1. Ngudn kinh phi 432 - -
2. Nguon kinh phi da hinh thanh tai san c6 dinh 433 - -
C.  Lgiich cta c6 dong thiéu s6 439 V.28 5,214,380,198 5,057,224,946

TONG CONG NGUON VON 440 310,014,153,990 | 233,693,124,374




BAO CAO CUA KIEM.TOAN

CHi TIEU

THUYET MINH

SO cuOI NAM

SO DAU NAM

1. Tai san thué ngoai

26.235.000

26.235.000

2. Vat tu, hang hoa nhan gir ho, nhan gia cong

35.163.548.554

81.426.648.169

Hang hoéa nhan ban hd, nhan ky gui, ky cudc

3
4. No kho doi da xu ly

5. Ngoai té céac loai: Dollar My (USD) 464,84 464,60

6. Du toan chi su nghiép, du éan - -
. BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT

BVT: VND
CHi TIEU MA SO THUYET MINH NAM NAY NAM TRUGC
1. Doanh thu ban hang va cung c4p dich vu 01 V.1 1,097,110,252,628 |1,313,796,542,787
2. Céc khodn gidm tru doanh thu 02 VI 37,429,761,609 12,737,126,686
3. Doanh thu thuén vé ban hang va cung cap dich vu 10 VI.1 1,059,680,491,019 | 1,301,059,416,101
4. Gia von hang ban 1 VI.2 980,525,871,667 |1,218,675,168,279
5. Lgi nhuan gop vé ban hang va cung cép dich vu 20 79,154,619,352 82,384,247,822
6. Doanh thu hoat dong tai chinh 21 VI.3 4,974,799,610 3,022,970,945
7. Chi phi tai chinh 22 V9.4 15,524,503,769 9,838,456,438
Trong do: chi phi 1ai vay 23 9,441,502,807 6,875,980,708

8. Chi phi ban hang 24 VI.5 52,023,539,580 45,226,883,802
9. Chi phi quan ly doanh nghiép 25 V1.6 14,493,515,006 10,826,848,068
10.Lgi nhuan thuan ti hoat déng kinh doanh 30 2,087,860,607 19,515,030,459
11. Thu nhap khac 31 V1.7 23,895,440,998 11,247,721,415
12.Chi phi khac 32 V1.8 8,672,748,656 9,700,978,468
13.Lgi nhuan khac 40 15,222,692,342 1,546,742,947
14.Phan 1ai hoac 16 trong cong ty lién két, lién doanh 45 - -
15.76ng I6i nhuan ké toan trudc thué 50 17,310,552,950 21,061,773,406
16.Chi phi thué thu nhap doanh nghiép hién hanh 51 V.20 7,941,949,962 5,949,286,676
17. Chi phi thué thu nhap doanh nghiép hoan lai 52 V.14 14,619,799 (49,155,641)
18.Lgi nhuan sau thué thu nhap doanh nghiép 60 9,353,983,189 15,161,642,371
18.1.Lgi nhuan sau thué cua c6 dong thiéu s6 61 (994,487,434) 608,613,008
18.2.Lgi nhuan sau thué cla c6 dong cla cong ty me 62 V.27 10,348,470,623 14,553,029,363
19.L4i cd ban trén ¢ phiéu 70 V1.9 1,285

Ghi cha: Trong nam, Cong ty thay d6i cach hach toan theo chinh sach MBV, chuyén phan Doanh thu tu Igi nhuén gid lai cla
hoat dong kinh doanh sang thu nhép khac.
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I.  Luu chuyén tién tu hoat dong kinh doanh
1. Ldi nhuan trudc thué 01 17,310,552,950 21,061,773,406
2. Diéu chinh cho cac khoan:
- Khéu hao tai san c6 dinh 02 V.10,V.11 6,942,858,129 6,073,894,400
- Cac khoan du phong 03 V.6 2,044,539,281 (1,635,854,665)
- Lai, 16 chénh léch ty gia héi doai chua thuc hién 04 VI.3 | (2,984,867,396) -
- Lai, 16 tir hoat dong dau tu 05 VI.3,VL.7,VI.8 (662,919,972) | (1,290,920,785)
- Chi phi lai vay 06 VI.4 9,441,502,807 6,875,980,708
3. Lgi nhuan tu hoat dong kinh doanh

trudc thay di von Iuu dong 08 32,091,665,798 | 31,084,873,064
- Tang, giam cac khoan phai thu 09 16,147,271,100 (34,447,847,020)
- Tang, gidm hang ton kho 10 (74,318,594,179) | (8,993,572,297)
- Tang, gidm céc khodn phai tra 1 65,376,419,537 5,138,693,023
- Tang, gidm chi phi tra trudc 12 (331,938,140) 309,073,213
- Tién li vay da tra 13 V.22,VI.4 | (9,395,088,820) |  (6,947,135,708)
- Thué thu nhap doanh nghiép da nop 14 V.20 (9,226,179,862) (2,228,417,685)
- Tién thu khac tu hoat dong kinh doanh 15 796,900,000 142,220,000
- Tién chi khac cho hoat dong kinh doanh 16 (1,466,790,511) | (2,530,981,429)

Luu chuyén tién thuan tu hoat dong kinh doanh 20 19,673,664,923 | (18,473,094,839)
Il. Luu chuyén tién tu hoat dong dau tu
1. Tién chi dé mua sam, xay dung tai san c6 dinh va

cdc tai san dai han khac 21 V.10,V.12 | (28,407,365,234) | (16,658,551,591)
2. Tién thu tu thanh ly, nhugng ban tai san cé dinh va

céc tai san dai han khac 22 VLZVII 8,695,486,364 9,967,999,611
3. Tién chi cho vay, mua céac cong cu ng clia don vi khac 23 - | (10,381,333,000)
4. Tién thu hoi cho vay, ban lai cac cong cu ng cua don vi khac 24 - 11,350,630,000
5. Tién chi dau tu, gop von vao dan vi khac 25 - -
6. Tién thu hoi dau tu, gop von vao don vi khac 26 - -
7. Tién thu lai cho vay, ¢6 tdc va Igi nhuan dudgc chia 27 411,273,187 808,651,474

Luu chuyén tién thuan tu hoat dong dau tu 30 (19,300,605,683) (4,912,603,506)




BAO CAO CUA KIEM TOAN

CHi TIEU MA SO | THUYET MINH NAM NAY NAM TRUGC
IIl.Luu chuyén tién tir hoat dong tai chinh
1. Tién thu ti phat hanh ¢ phi€u, nhan gop vén cua cha sé hitu 31 - 6,829,940,000
2. Tién chi tra gop von cho cac chl sd hiu, mua lai
¢6 phiéu cua doanh nghiép da phat hanh 32 - -
3. Tién vay ngan han, dai han nhan dugc 33 V.17,V.25 411,035,650,093 | 212,882,541,652
4. Tién chi trd ng goc vay 34 V17,V.25  |(388,649,523,589) |(181,479,481,604)
5. Tién chi tra ng thué tai chinh 35 - -
6. Co tuc, Igi nhuan da tra cho cht sé hiu 36 V.27 (4,833,702,000) | (8,964,547,000)
Luu chuyén tién thun tu hoat dong tai chinh 40 17,552,424,504 29,268,453,048
Luu chuyén tién thuén trong nam 50 17,925,483,744 5,882,754,703
Tién va tudng duong tién dau nam 60 A 14,833,172,953 8,950,418,250
Anh hudng cla thay doi ty gia hoi doai quy doi ngoai té 61 - -
Tién va tudng duadng tién cudi nam 70 V.1 32,758,656,697 14,833,172,953

)i

Pham Hong Ngoc
Ngudi lap biéu

Nguyén Héng Khanh
K€ toan trudng

Téng Giam déc

P_H6 Chi Minh, ngay 26 thang 03 nam 2011




THUYET MINH
BAO CAO TAI CHINH

B4o céo tai chinh hop nhat ctia Cong ty ¢6 phén dich vu 6 td Hang Xanh cho nam tai chinh két thic
ngay 31 thang 12 nam 2010 bao gébm Bao cdo tai chinh cua Céng ty ¢c6 phan dich vu 6 t6 Hang
Xanh (cong ty me) va Cong ty ¢ phén co khi 6 t6 Can Tha (cong ty con) (goi chung la Tap doan).

I. DAC PIEM HOAT BPONG CUA TAP DOAN

1. Hinh thic sé hiiu vén ctia céng ty me: Cong ty c6 phan.
2. Linh vuc kinh doanh : Dich vu, thuong mai.

. Nganh nghé kinh doanh : Dich vu stia chira, bdo dudng, bdo hanh cac loai 6
to; Dai ly mua ban 6 to6 va phu tung céac loai; Mua
ban va cho thué 6 t6, mua ban phu tung, may
moc, thiét bi chuyén nganh 6 t6; Thiét ké, cai tao

4. Tong s6 cac céng ty con : 02
Trong do:
S6 lugng céc cong ty con dudc hdp nhat 0
S6 ludng céc cong ty con khong duge hdp nhat 01

5. Danh sach cac céng ty con quan trong dudc hgp nhat

Tén cong ty : Cong ty ¢6 phan cd khi 6 té6 Can Tho
Dia chi tru sé chinh : 102 Cach mang thang tam, phuong Céi Khé, quan Ninh Kiéu, TP. Can Tho
Ty Ié Igi ich 166,41%

Ty & quyén biéu quyét : 66,41%
6. Cac cong ty con bi loai khoi qua trinh hop nhat

Tén cong ty : Cong ty TNHH mét thanh vién co khi 6 t6 Can Tho
Dia chi tru s6 chinh : 274 dudng 30/4, phudng Hung Lgi, quan Ninh Kiéu, TP. Can Thg
Ly do : Dén ngay 31 thang 12 nam 2010, Cong ty TNHH mét thanh vién cg khi

6 t6 Can Thag van chua cé s6 liéu phat sinh

7. Nhan vién
Taingay 31 thang 12 nam 2010, Tép doan c6 252 nhan vién dang lam viéc tai cac cong ty trong
Tap doan (cudi nam trudc la 243 nhan vién).

8. Nhiing su kién anh hudng quan trong dén hoat dong kinh doanh cua Tap doan trong nam

Trong ndm 2010, Coéng ty ¢ phéan co khi 6 t6 Can Tho quyét dinh phat hanh thém c6 phiéu
tang von diéu I& 1én 25 ty déng bang viéc phat hanh thém 1.000.000 c6 phiéu cho ¢6 dong
hién hiu va 500.000 c6 phi€u cho ¢6 dong chién lugc theo Bién ban hop Hoi dong quan tri sé
85/2010/BB-HDQT va Quyét dinh Hoi dong quan tri s6 84/ Qb - CMC ngay 13 thang 05 nam
2010 nhung dén ngay 31 thang 12 nam 2010, Cong ty chua hoan tat tha tuc dang ky thay déi
Gidy chiing nhan dang ky kinh doanh.
Ngay 08 thang 10 nam 2010, Cong ty TNHH mot thanh vién co khi 6 t6 Can Tho - Cong ty con
cla Congty c6 phan cd khi 6 t6 Can Tha dudc thanh lap theo Gidy ching nhan dang ky doanh
nghiép s6 1801164717 ngay 08 thang 10 nam 2010 do S& Ké hoach va Bau tu TP. Can Tha cép.
Tuy nhién, dén ngay 31 thang 12 nam 2010, Cong ty TNHH mot thanh vién cg khi 6 té6 Can Tho
van chua c6 s0 liéu phat sinh.

1. NAM TAI CHINH, DON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nam tai chinh
Nam tai chinh cta Tap doan bat dau tu ngay 01 thang 01 va két thac vao ngay 31 thang 12
hang nam.

2. Don vi tién té s dung dé lap Bao céo tai chinh hgp nhit
B4o cdo tai chinh hgp nhéat dudc trinh bay bang Déng Viét Nam (VND).




THUYET MINH BAO CAO TAI CHINH

CHUAN MUC VA CHE DO KE TOAN AP DUNG

1. Chuan muc va Ché dé ké toan ap dung

2.

Bao cdo tai chinh hgp nhéat dudc lap theo hudéng déan cta cac Chudn muc ké toan va Ché do ké
toan doanh nghiép Viét Nam dugc ban hanh theo Quyét dinh s6 15/2006/0D-BTC ngay 20
thang 3 nam 2006 cda Bo trudng Bo Tai chinh cling nhu cac théng tu huéng dan thuc hién
Chudn muc va Ché do ké tean cta Bo6 Tai chinh.

Tuyén bé vé viéc tuan thu Chua KE 10a € toan
Ban Téng Giam déc Cong ty ¢c6 phan dlch vu 6 to Hang Xanh dam bao da tuan tha day du yéu
cau cla cac Chuén muc ké toan va Ché do ké toan doanh nghiép Viét Nam dudc ban hanh theo
Quyét dinh s6 15/2006 /0Db-BTC ngay 20 thang 3 nam 2006 cla Bo truéng Bo Tai chinh cling
nhu cac Thong tu hudng dan thuc hién Chudn muc va Ché do ké toan cta Bo Tai chinh trong
viéc lap Bao céo tai chinh hdp nhat.

. Hinh thuc ké toan ap dung

Céc cong ty trong Tap doan st dung hinh thic nhat ky chung.

. CAC CHINH SACH KE TOAN AP DUNG

Cd sé lap Bao cdo tai chinh hgp nhat
Bao cdo tai chinh hdp nhat dudc lap trén cd sé ké toan don tich (tru cac théng tin lién quan dén
cac ludng tién).

. Co sé hdp nhat

Bao cao tai chinh hdp nhat bao gébm Bao cao tai chinh ctia Cong ty ¢6 phan dich vu 6 té6 Hang
Xanh (céng ty me) va Cong ty c6 phan cd khi 6 t6 Can Tha (cong ty con). Céng ty con |a don vi
chiu su kiém soat ctia cong ty me. Su kiém soat ton tai khi cong ty me co6 kha nang truc tiép hay
gian ti€p chi phdi cac chinh sach tai chinh va hoat dong clia cong ty con dé thu dudc cac Igi ich
kinh té tir cac hoat dong nay. Khi danh gia quyén kiém soat co tinh dén quyén biéu quyét tiém
nang hién dang c6 hiéu luc hay sé dudgc chuyén déi.

Két qua hoat déng kinh doanh cla cac cong ty con dugc mua lai hodc ban di trong nam dudc
trinh bay trong Bao céo két qua hoat dong kinh doanh hgp nhéat tu ngay mua hoac cho dén ngay
ban khoan dau tu & cong ty con do.

Trong trudng hdp chinh sach ké toan cla cong ty con khac véi chinh sach ké toan cta ap dung
thong nhat trong Tap doan thi Bao céo tai chinh cla cong ty con sé c6 nhiing diéu chinh thich
hop trudc khi st dung cho viéc lap Béao cdo tai chinh hgp nhat.

S6 du cac tai khoan trén Bang can doi ké toan gilta cac cong ty trong cung Tap doan, cac giao
dich no6i b, cac khoan l1ai néi bo chua thuc hién phat sinh tu cac giao dich nay dudc loai tru khi
lap Bao céao tai chinh hgp nhat. Cac khoan 16 chua thuc hién phat sinh tu cac giao dich noéi bo
cling dudc loai bd tru khi chi phi tao nén khoan 16 do khéng thé thu héi dudc.

Loi ich cla ¢ dong thi€u sd thé hién phan Igi nhuan va tai san thuan cla coéng ty con khéng
nam gilr bsi cac c6 dong cla cong ty me va dugc trinh bay 6 muc riéng trén Bao cao két qua
hoat dong kinh doanh hgp nhét va Bang can doi ké toan hgp nhét. Lgi ich ctia ¢6 dong thi€u s6
bao gém gia tri cac Igi ich cia c6 dong thiéu s6 tai ngay hop nhat kinh doanh ban dau va phan
Igi ich clia ¢6 dong thiéu s6 trong bién dong cla vén chi sd hiiu ké tir ngay hgp nhat kinh doanh.
Cac khoan 16 tudng ting vdi phan vén cla ¢ dong thiéu s6 vuot qua phan vén cla ho trong vén
chu sd hiu cta cong ty con dudc tinh gidam vao phén Igi ich cta Tap doan tru khi ¢6 dong thiéu
s6 c6 nghia vu rang budc va cé kha nang bu dap khoan 16 do.




THUYET MINH
BAO CAO TAI CHINH

. Hop nhat kinh doanh
Viéc hgp nhat kinh doanh dugc ké toan theo phudng phap mua. Gia phi hdp nhat kinh doanh
bao gbm gia tri hop ly tai ngay dién ra trao d6i ctia cac tai san dem trao déi, cac khoan ng phai
tra da phat sinh hoac da thua nhan va cac cong cu von do Tap doan phat hanh dé déi lay quyén
kiém soat bén bi mua céng véi cac chi phi lién quan truc ti€p dén viéc hop nhéat kinh doanh.
Tai san da mua, ng phai tra c6 thé xac dinh dugc va nhiing khodn nd tiém tang phai ganh chiu
trong hdp nhat kinh doanh dudc ghi nhan theo gia tri hdp ly tai ngay hdp nhat kinh doanh.

Chénh léch gitta gia phi hdp nhat kinh doanh véi phan sé hiiu clia bén mua Tap doan trong gia
tri hdp ly thuén cla tai san, ng phai tra co thé xac dinh dudc va cac khoan ng tiém tang da ghi
nhan cta bén bi mua tai ngay mua dugc ghi nhan la Igi thé thuong ia phi hgp nhat
kinh doanh thap hon gia tri hdp ly thu ua tal , NG phal tra co the xac din Jc va cac
khoan ng tiém tang da ghi nhan cta bén bi mua, phan chénh léch dudc ghi nhan vao két qua
hoat dong kinh doanh trong ky phat sinh nghiép vu mua.
4. Lgi thé thuong mai

Lgi thé thuong mai la phan chénh Iéch gilia chi phi mua so véi phan Igi ich clia Tap doan trong
gia tri hdp ly thuén cla cac tai san, ng phai tra co thé xac dinh dugc va cac khoan ng tiém tang
clia cong ty con tai ngay mua. Lgi thé thudng mai dugc ghi nhan la tai san trén Bang can doi
ké& toan hop nhat va dugc phan bé theo phucng phap dusng théng trong 10 nam.

Khi ban céng ty con, gia tri con lai ctia cla Igi thé thuong mai lién quan dén cac don vi nay dugc
hach toan vao két qua hoat dong kinh doanh.

5. Tién va tuong dudng tién
Tién va cac khoan tuong duong tién bao gébm tién mat, tién gli ngan hang, tién dang chuyén
va cac khoan dau tu ngan han c¢6 thai han thu héi hoac dao han khéng qua 03 thang ké tu ngay
mua, dé dang chuyén déi thanh mét lugng tién xac dinh cing nhu khéng ¢6 nhiéu rdi ro trong
viéc chuyén déi thanh tién.

6. Hang tén kho
Hang tén kho dugc xac dinh trén co sé gia goc. Gia géc hang ton kho bao gém chi phi mua, chi
phi ché bién va cac chi phi lién quan truc ti€p khac phat sinh dé c6 dudc hang tén kho & dia
diém va trang thai hién tai.

Gia goc hang ton kho dudc tinh theo phuong phép gia dich danh va dudc hach toan theo
phuong phap ké khai thudng xuyén.

Du phong giam gia hang ton kho dugc ghi nhan khi gia géc I6n hon gia tri thudn cé thé thuc
hién dugc. Gia tri thudn co thé thuc hién dudc la gia ban udc tinh cla hang tén kho tri chi phi
udc tinh dé hoan thanh san pham va chi phi udc tinh can thiét cho viéc tiéu thu chang.

7. Cac khoan phai thu thuong mai va phai thu khac
Cac khoan phai thu thuong mai va cac khoan phai thu khac dudc ghi nhan theo hoa don, ching
tu.
Du phong phai thu khé doi dudc lap cho tung khoan ng phai thu khé doi can ¢ vao tudi ng qua
han cua cac khoan ng hodc du kién muc tén that co thé xay ra.

8. Tai san c¢6 dinh hiu hinh
Tai san ¢6 dinh hiiu hinh dudc thé hién theo nguyén gia trir hao mon Ity k&. Nguyén gia tai san
¢6 dinh hiiu hinh bao gébm toan bd cac chi phi ma Tap doan phai bé ra dé co dudc tai san c6
dinh tinh dén thai diém dua tai san do vao trang thai sdn sang st dung. Cac chi phi phat sinh
sau ghi nhan ban dau chi dugc ghi tang nguyén gia tai san c¢6 dinh néu cac chi phi nay chéc
chan lam tang Igi ich kinh té trong tudng lai do st dung tai san do. Cac chi phi khéng théa man
diéu kién trén dudc ghi nhan ngay vao chi phi.
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Khi tai san ¢6 dinh hiu hinh dugc ban hay thanh ly, nguyén gia va khau hao Ity ké dugc x6a s
va bat ky khoan 1ai 16 nao phat sinh do viée thanh ly déu dugc tinh vao thu nhap hay chi phi trong
nam.

Tai san ¢6 dinh hiiu hinh dugc kh&u hao theo phuong phap dudng thang dua trén thai gian hiu
dung udc tinh. S6 nam khau hao cla cac loai tai san ¢o dinh hiu hinh nhu sau:

Loai tai san co dinh omar:

Nha cua, vat kién truc 05 -25
May moc va thiét bi 05 -20
Phudng tién van tai, truyén dan 05-10
Thiét bi, dung cu quan ly 03-10
Tai san co dinh hiiu hinh khac 03-15

9. Tai san c¢é dinh vé hinh
Tai san ¢6 dinh vo hinh dudc thé hién theo nguyén gia trir hao mon lay ké. Tai san ¢d dinh vo
hinh cta Tap doan bao gom:

Quyén su dung dat

Quyén s dung dat la toan bd céc chi phi thuc té Tap doan déa chi ra co lién quan truc tiép toi
dat st dung, bao gém: tién chi ra dé co quyén st dung dat, chi phi cho dén bu, giai phong mét
bang, san lap mat bang, 1é phi trudc ba... Quyén s dung dat khéng xac dinh thai han nén khong
tinh khau hao.

Phan mém may tinh
Gia mua cua phan mém may tinh ma khong phai la mot bd phan gan két véi phan cing co lién
quan thi dugc vén hoa. Nguyén gia cta phan mém may tinh la toan bo cac chi phi ma Tap doan
d& chi ra tinh dén thoi diém dua phan mém vao s dung. Phan mém may tinh dugdc khau hao
theo phucng phap dudng thang trong 04 nam.

10.Chi phi di vay
Chi phi di vay dugc ghi nhan vao chi phi khi phat sinh. Trudng hgp chi phi di vay lién quan truc
ti€p dén viéc dau tu xay dung hoac san xuét tai san dé dang can c6 mét thdi gian da dai (trén
12 thang) dé co thé dua vao st dung theo muc dich dinh trudc hodc ban thi chi phi di vay nay
dudc von hoa.

Doi véi cac khoan von vay chung trong do c¢é s dung cho muc dich dau tu xay dung hodc san
xuat tai sdn dé dang thi chi phi di vay vén hoa dudc xac dinh theo ty 1& vén hoa d6i vdi chi phi
lGy ké binh quan gia quyén phét sinh cho viéc dau tu xay dung cd ban hodc san xuat tai san do.
Ty lé vén hoa dudc tinh theo ty 1€ 13i suét binh quan gia quyén cua céac khoan vay chua tra trong
nam, ngoai tru cac khoan vay riéng biét phuc vu cho muc dich hinh thanh mét tai san cu thé.
11.DAau tu tai chinh

Cac khoan dau tu vao chiing khoan dudc ghi nhan theo gia goc. Du phong gidm gia chiing khoan
dudc lap cho tung loai chiing khoan dugc mua ban trén thi trudng va c6 gia thi trudng giam so
vGi gia dang hach toan trén sé sach.

Khi thanh ly mot khoan dau tu, phan chénh léch gilra gia tri thanh ly thuan va gia tri ghi s6 dudc
hach toan vao thu nhap hoac chi phi.
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12.Chi phi tra truéc dai han

Cong cu, dung cu
Cac cong cu, dung cu da dua vao st dung dugc phan bé vao chi phi theo phuong phap dusng
th&ng vdi thai gian phan bé khong qua 03 nam.
Chi phi sda chia
Chi phi sta chira thé hién khoan chi phi thuc té chi ra dé sdia chira I6n tai san. Chi phi slra chia
dudc phan bo khong qua 03 nam

13.Chi phi phai tra
Chi phi phai trd dudc ghi nhan dya trén cac udc tinh hgp ly vé sé tién phai tra cho cac hang
hoa, dich vu da st dung.

14.Trich 1ap quy du phong trg cadp mat viéc 1am va bao hiém that nghiép

Qumy / phong trg cap mat viec lam dugc dung de chi tra trg cap thoi viec cho ngudi lao dong

¢6 thoi gian lam viéc tu 12 thang trd 1én tinh dén ngay 31 thang 12 nam 2008 tai cac Cong ty
trong Tap doan. Muc trich quy du phong trg cdp mét viéc lam la 1/2 thang luong lam co sé
dong bao hiém xa hoi va dugc hach toan vao chi phi.

Theo Luat bao hiém xa hoi, ké tu ngay 01 thang 01 ndm 2009 ngudi st dung lao dong phai
dong quy Bao hiém that nghiép do ¢d quan Bao hiém xa hoi Viét Nam quan ly véi ty 1é 01% cla
muc thdp hon gilia luong ¢d ban cta ngudi lao dong hodc 20 1an muc luong t6i thi€u chung
dugc Chinh pht qui dinh trong tung thai ky. V6i viéc ap dung ché dé bao hiém that nghiép
ngudi st dung lao dong khong phai trich lap du phong trg cdp mat viéc lam cho thai gian lam
viéc cla ngudi lao dong tu ngay 01 thang 01 nam 2009. Tuy nhién trg cdp thdi viéc tra cho
ngudi lao dong du diéu kién cho thai gian 1am viéc trudc ngay 01 thang 01 nam 2009 la muc
luang binh quan trong vong sau thang lién ké trudc thai diém thoi viéc.

15.Ngudn vén kinh doanh - quy
Nguén von kinh doanh cla Tap doan bao gom:

e V6n dau tu cla chd sé hiu: dude ghi nhan theo s6 thuc té dd dau tu cla cac ¢6 dong.

e Thang du vén ¢6 phan: chénh léch do phat hanh ¢6 phiéu cao hon ménh gia.
Cac quy dudc trich 1ap va st dung theo Diéu |é cua ting Cong ty trong Tap doan.

16.C6 tuc
C6 tuc dudc ghi nhan la ng phai tra khi dugc cong bé.

17.Thué thu nhap doanh nghiép
Chi phi thué thu nhap doanh nghiép bao gom thué thu nhap hién hanh va thué thu nhap hoan
lai.

Thué thu nhap hién hanh

Thué thu nhap hién hanh |a khoan thué dudc tinh dua trén thu nhap tinh thué. Thu nhéap tinh
thué chénh léch so véi Igi nhuan ké toan la do diéu chinh cac khoan chénh léch tam thdi gida
thué va ké toan, cac chi phi khong dugc trir cling nhu diéu chinh cac khoan thu nhap khong
phai chiu thué va cac khoan 16 dugc chuyén.

Thué thu nhap hoan lai

Thué thu nhap hoan lai la khoan thué thu nhap doanh nghiép sé phai ndp hoac sé dugc hoan
lai do chénh léch tam thai giita gia tri ghi s6 cla tai san va ng phai tra cho muc dich Bao cao
tai chinh va cac gia tri dung cho muc dich thué. Thué thu nhap hoan lai phai tra dugc ghi nhan
cho tat ca cac khoan chénh léch tam thai chiu thué. Tai san thué thu nhap hoan lai chi dudc
ghi nhan khi chdc chan trong tuong lai sé c6 Igi nhuan tinh thué dé st dung nhiing chénh léch
tam thoi dudc khau tri nay.

Gia tri ghi s6 cta tai san thué thu nhap doanh nghiép hoan lai dugc xem xét lai vao ngay két
thdc nam tai chinh va sé dudc ghi giam dén mic dam bao chac chan co dd Igi nhuan tinh thué
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cho phép Igi ich ciia mot phan hoac toan bé tai san thué thu nhap hoéan lai dugc st dung. Cac
tai san thué thu nhap doanh nghiép hoan lai.chua dugde ghi nhan trudc day dugc xem xét lai vao
ngay lap Bao céo tai chinh va dugc ghi nhan khi-chdc chan ¢ di I6i nhuan tinh thué dé cé thé
st dung céc tai san thué thu nhap hoan lai chua ghi nhan nay.

Tai san thué thu nhap hoan fal va . phal tra duoc xac dinh theo thué suét
du tinh sé ap dung cho nam tai san dudc thu héi hay ng phai tra dudc thanh toan dua trén cac
muc thué suat cé hiéu luc tai ngay két thic nam tai chinh. Thué thu nhap hoan lai dudc ghi nhan
trong Béo céo két qua hoat dong kinh doanh hdp nhat tru khi lién quan dén cac khoan muc dudc
ghi thang vao von chl sé hiiu khi d6 thué thu nhap doanh nghiép sé dugc ghi théng vao vén chi
sd hu.

18.Nguyén tac chuyén ddi ngoai té

Cac nghiép vu phat sinh béng ngoai té dugc chuyén déi theo ty gia tai ngay phat sinh nghiép vu.
S6 du cac khoan muc tién té c6 géc ngoai té cudi nam dugc qui déi theo ty gia tai ngay cudi
nam.

Chénh léch ty gia phat sinh trong nam va chénh léch ty gia do danh gia lai cac khoan muc tién
té c6 gbc ngoai té cubi nam dudc ghi nhan vao thu nhap hodc chi phi trong nam.

Ty gia st dung dé qui d6i tai thoi diém ngay: 31/12/2009 :  18.479 VND/USD
31/12/2010 : 18.932 VND/USD
19.Nguyén tac ghi nhan doanh thu va thu nhap

Doanh thu ban hang hoa

Doanh thu ban hang héa dugc ghi nhan tai thdi diém xuét hoa don cho ngudi mua khi phan I6n
rti ro va Igi ich gan lién véi viéc sé hiu cing nhu quyén quan ly hang hoa dé dugc chuyén giao
cho ngudi mua, va khong con ton tai yéu té khong chac chan dang ké lién quan dén viéc thanh
toan tién, chi phi kém theo hoac kha nang hang ban bi tra lai.

Doanh thu cung cap dich vu
Doanh thu cung cép dich vu dudc ghi nhan khi khong con nhing yéu t6 khong chac chan dang
ké lien quan dén viéc thanh toan tién hoac chi phi kém theo. Trudng hgp dich vu dudc thuc hién
trong nhiéu ky ké toan thi doanh thu dudc ghi nhan can ¢t vao ty lé dich vu hoan thanh tai ngay
két thdc nam tai chinh.
Tién lai
Tién lai dudc ghi nhan trén cd sd thai gian va lai suét thuc té tung ky.

20. Bén lién quan
Cac bén dudc coi la lién quan néu mot bén c6 kha nang kiém soat hodc co anh hudng dang ké
d6i vai bén kia trong viéc ra quyét dinh cac chinh sach tai chinh va hoat dong. Céac bén ciing
dugc xem 1a bén lién quan néu cung chiu su kiém soat chung hay chiu anh hudng dang ké
chung.

Trong viéc xem xét m6i quan hé cua cac bén lién quan, ban chat cia moi quan hé dudc chu
trong nhiéu hon hinh thdc phap ly.

Giao dich véi cac bén co lién quan trong nam dugc trinh bay 6 thuyét minh sé VIIL1.




THUYET MINH

BAO CAO TAI CHINH

V. THONG TIN B6 SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOl KE

TOAN HOP NHAT
1. Tién va cac khoan tudng duong tién
S6 cudi nam
1.425.571.126
17.333.085.571

Tién mat
Tién gli ngan hang
Céc khoan tudng dudng tién(*) 14.000.000.000
Cong 32.758.656.697
(*) Tién gti c6 ky han khéng qua 03 thang.

2. Pau tu ngan han
S6 cudi nam

C6 phi€u dau tu ngan han

- Cong ty ¢6 phan Vincom - -
Dau tu ngén han khac

- Cac khoan khac(*) -
Cong -

S6 dau nam

1.882.046.022
12.951.126.931

14.833.172.953

4.000
4.000

50.000

.000.000
.050.000

(*) Khoan Uy thac dau tu cho Cong ty ¢6 phan quan ly quy ddu tu chiing khoan An Phuc trong
nam da thu héi 1.000.000.000 VND. S tién cu6i nam 3.000.000.000 VND chuyén trinh bay

cac khoan phai thu khac.
3. Phai thu khach hang

S6 cudi nam

S6 dau nam

43.909.403.091
7.986.879.531
51.896.282.622

Phai thu tién ban xe
Phai thu tién stia chiia va cac dich vu khac
Cong
4. Tra trudc cho ngudi ban

Khoan tra trudc cho cac nha cung cép trong nudc.
5. Cac khoan phai thu khac

80.413.462.572
3.096.904.583
83.510.367.155

S6 cudi nam S6 dau nam
Cong ty ¢6 phan quan ly quy dau tu
chting khoan An Phuc - khoan Uy thac dau tu 3.000.000.000 -
Bao hiém x& hoi, kinh phi cong doan nop thua 2.944.128 -
Phai thu tién chiét khau cla
Coéng ty TNHH Lién doanh San xuéat O t6 Ngoi Sao  512.500.000 538.440.000
Khoan phai thu khac 310.526.549 67.207.840
Cong 3.825.970.677 605.647.840
6. Du phong phai thu ngén han kho doi

S6 cudi nam S6 dau nam

Du phong ng phai thu qué han thanh toan

- Du phong cho céc khoédn ng phai thu
qua han dugi 01 nam

- Dy phong cho céac khoan ng phai thu

1.866.964.244

qua han tu 01 ndm dén dudi 02 nam 161.474.237
- Du phong cho céc khoan ng phai thu
qua han trén 03 nam 16.100.800

2.044.539.281

Cong
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7. Hang tén kho
S6 cudi nam S diu nam
1.760.876.042 -
7.025.676.551 7.765.882.494

Hang mua dang di trén dudng
Nguyén liéu, vat liéu

Cong cu, dung cu 570.722.022 33.102.577
Chi phi san xuat, kinh doanh dd dang 4.786.567.404 2.508.060.873
Hang hoa 134.046.880.511 64.113.372.407
Cong 148.150.722.530 74.420.418.351

M6t s6 hang hoa co gia tri ghi s6 1a 49.497.088.834 VND da dugc dung thé chap dé dam bao
cho cac khoan vay ctia Ngan hang TNHH mo6t thanh vién HSBC (Viét Nam).
8. Chi phi tra truéc ngan han

S6 cubi nam S6 dau nam
Chi phi bao hiém 166.240.132 73.269.954
Cong cu, dung cu 177.155.495 129.974.754
Chi phi khac 966.558.265 103.242.340
Coéng 1.309.953.892 306.487.048
9. Tai san ngan han khac
S6 cubi nam S6 dau nam
Tam ung 1.262.096.787 1.025.861.746
Cac khoan cam c6, ky quy, ky cugc ngdn han ~ 20.490.938 795.348.839
Tai san thiéu chg xu ly 1.403.356 1.403.356

Cong 1.283.991.081 1.822.613.941

10.Tang, giam tai san co dinh hdu hinh

Nha cia, May méc Phudng tién van tai, Thiét bi, Tai san ¢6 dinh Cong

vat kién truc va thiét bi truyén dan dung cu quan ly hiu hinh khac
Nguyén gia
S6 ddu nam 22.986.808.591 4.848.106.452 22.859.441.164 2.282.274.517  302.374.643 53.279.005.367
Mua trong nam 248.695.145 413.456.046 12.794.044.829 70.036.091 - 13.526.232.111
bau tu xay dung
cd ban
hoan thanh 11.971.223.856 3.199.513.815 - - 15.170.737.671
Chuyén tir hang hoa - 588.290.000 - - 588.290.000
Thanh Iy, nhugng ban - - (9.829.578.998) - - (9.829.578.998)
S6 cudi nam 35.206.727.592 5.261.562.498 29.023.420.810 2.352.310.608 302.374.643 72.734.686.151
Trong do:
Da khau hao hét
nhung van con st dung  1.776.901.394 975.676.055 442.373.334 242.328.042  244.746.349 3.682.025.174
Gia tri hao mon
S6 dau nam 10.426.859.348 2.862.402.461 3.399.546.241 1.423.185.133  271.545.193 18.383.538.376
Khau hao trong nam 2.704.487.228 481.314.721 3.289.766.305 404.963.267 701.736 6.881.233.257
Thanh ly, nhugng ban - (1.375.989.419) - - (1.375.989.419)
S6 cudi ndm 13.131.346.576 3.343.717.182 5.313.323.127 1.828.148.400 272.246.929 23.888.782.214

[54]
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Nha ciia, May méc Phuong tién van tai, Thiét bi, Tai san c6 dinh Céng
vat kién truc va thiét bi truyén dan dung cu quan ly hiiu hinh khac

S6 cudi nam 22.075.381.016 1.917.845.316 23.710.097.683 524.162.208 30.127.714  48.845.903.937
Tam thdi khong st dung - - - = - -
“pang cho tharnty - - - - -

Mot s6 tai san ¢o dinh hiu hinh la nha cla, vat kién trdc c6 nguyén gia va gia tri con lai theo
s6 sach lan lugt 1a 6.907.279.402 VND va 6.849.718.740 VND d& dudc thé chap dé dam bao
cho céc khoan vay ctia Ngan hang thuang mai ¢cé phan cong thuong Viét Nam - Chi nhanh Can

11.W

Quyén st dung dat Phan mém may tinh Cong
Nguyén gia
S6 dau nam 11.646.416.800 428.999.480 2.075.416.280
S6 cudi nam 11.646.416.800 428.999.480 12.075.416.280
Trong do:
Da khau hao hét
nhung vén con st dung - 12.500.000 12.500.000
Gia tri hao mon
S6 dau nam - 53.583.248 53.583.248
Tang trong nam - 61.624.872 61.624.872
S6 cudi nam - 115.208.120 115.208.120
Gia tri con lai
S6 dau nam 11.646.416.800 375.416.232 12.021.833.032
S6 cudi nam 11.646.416.800 313.791.360 11.960.208.160
Trong do:

Tam thdi chua st dung - - _
Dang chd thanh ly - - -
12.Chi phi xay dung cd ban dé dang

S6 dau nam Chi phi phat Két chuyén vao S6 cuéi nam
sinh trong nam tai san cé dinh trong nam

Mua sam tai san c6 dinh 978.506.152  13.884.665.653 (14.494.671.805) 368.500.000

XDCB dé dang - 996.467.470 (676.065.8606) 320.401.604
Cong 978.506.152  14.881.133.123 (15.170.737.671) 688.901.604
13.Chi phi tra truéc dai han

S6 dau nam Phat sinh ting Két chuyén vao chi phi SXKD S8 cudi nam
Cong cu, dung cu 120.986.962 35.640.000 (142.048.795) 14.578.167
Chi phi stia chita 45.753.141 - (45.753.141) -
Cong 166.740.103 35.640.000 (187.801.9306) 14.578.167

14.Tai san thué thu nhap hoan lai
Tai san thué thu nhap hoan lai lién quan dén cac khoan chénh léch tam thdi dudc khau tri. Chi
tiét phat sinh trong nam nhu sau:

S6 dau nam 124.944.460
S6 hoan nhap trong nam (14.619.799)
S6 cudi nam 110.324.662
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15.Tai san dai han khac
Cac khoan ky quy, ky cugc dai han.
16.Lgi thé thuong mai

Nguyén gia S6 da phan b6 Gia trj con lai
auna 93.667.678 908.463.941
Tang trong nam - 519.366.768
S6 cudi nam 5.193.667.678 1.427.830.709 3.765.836.969
17.Vay va ng ngan han
S6 cubi ndm S6 dau nam
Vay ngén han ngan hang (i) 57.384.583.476 38.413.655.528
- Ngén hang TNHH
mot thanh vien HSBC (Viet Nam)(i)  52.447.583.476 34.027.655.528
- Ngan hang thuong mai ¢6 phéan
ky thuong Viét Nam -
Chi nhanh Can Tha (ii) 4.937.000.000 4.386.000.000
Vay ngan han
cac t6 chic va ca nhan khac (iii) 368.662.500 -
Vay dai han dén han tra
(xem thuyét minh s6 V.25) 810.400.000 180.000.000
Cong 58.563.645.976 38.593.655.528

() Khoan vay Ngan hang TNHH mét thanh vién HSBC (Viét Nam) dé kinh doanh mua ban xe 6 t6.
Khoan vay nay dudc dam bao bang viéc thé chdp hang héa la xe 6 to.

(ii) Khoan vay Ngan hang thuang mai ¢6 phan ky thuong Viét Nam - Chi nhanh Can Tha dé bé sung
vén luu dong mua xe phuc vu kinh doanh. Khoan vay nay dudc dam bao bang viéc thé chap hang
hoéa la xe 6 t6.

(ii) Khodn vay cac ca nhan la can bd cong nhan vién cta cong ty dé bé sung vén luu dong.

Chi tiét sé phat sinh vé cac khoan vay nhu sau:

S6 dau nam S6 tién vay phat S6 két chuyén S6 tién vay S6 cudi nam
sinh trong nam tu vay dai han da tra trong nam

Vay ngén han ngéan hang 38.413.655.528  406.291.987.593 - (387.321.059.645) 57.384.583.476
Vay ngan han t6 chuic va ca nhan - 1.413.662.500 - (1.045.000.000)  368.662.500
Vay dai han dén han tra 180.000.000 - 810.400.000 (180.000.000)  810.400.000
Cong 38.593.655.528  407.705.650.093 810.400.000 (388.546.059.645) 58.563.645.976
18.Phai tra cho ngudi ban

SO cudi nam SO dau nam
Cong ty TNHH Mercedes Benz Viét Nam 102.636.914.981 60.437.751.346
Cac nha cung cap khac 2.697.120.545 625.465.581
Cong 105.334.035.526 61.063.216.927

19.Ngugi mua tra tién truéc
Khach hang ting tién mua xe.




20. Thué va cac khoan phai nép Nha nuéc

S6 dau nam
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S6 cubi nam

S6 phai ndép trong nam

Thué GTGT hang
ban noi dia
Thué thu nhap
doanh nghiép 5.524.859.771
Thué thu nhap

ca nhan 238.609.597
Tién thué dat -
Cac loai thué khac -
Cong 6.036.082.144

272.612.776 2.662.818.574

7.941.949.962

2.504.463.943
1.025.029.404
6.000.000
14.140.261.883

S6 da ndp trong nam
(2.935.431.350)

(9.226.179.862)  4.240.629.871
(2.578.976.836)
(1.025.029.404)

(6.000.000) :
(15.771.617.452)  4.404.726.575

164.096.704

Thué gia tri gia tang

Cong ty nop thué gia tri gia tang theo phuong phap khau tri véi thué suat 10%.

Thué thu nhdp doanh nghiép

Tap doan phai nop thué thu nhap doanh nghiép cho cac khoan thu nhap tinh thué vdi thué suat

25%.

Thué thu nhap doanh nghiép phai nép trong nam duoc du tinh nhu sau:

Nam nay

Téng Igi nhuan ké toan trudc thué 17.310.552.950

Nam trudc
21.061.773.406

Cac khoan diéu chinh tang, giam Ioi nhuan ké toan dé xac dinh Igi nhuan chiu thué thu nhap

doanh nghiép:
- L6 trong nam cda cong ty con
- Céc khoan diéu chinh tang khac
- Céc khoan diéu chinh giam khac
Thu nhap chiu thué
Thué suét thué thu nhap doanh nghiép
Thué thu nhap doanh nghiép
phai ndp theo thué suat phd thong
Thué thu nhap doanh nghiép dugc giam
30% theo Thong tu s6 03/2009/TT-BTC
ngay 13 thang 01 nam 2009 cua B6 Tai Chinh -
Diéu chinh thué thu nhap
doanh nghiép phdi nép cta nam trudc -
Thué thu nhap doanh nghiép phai nop 7.941.949.962
Céc loai thué khac

Cac loai thué khac dudc ké khai va nép theo qui dinh.
21. Phai tra ngudi lao dong

Ludng con phai tra.
22. Chi phi phai tra

(2.372.883.725)
15.158.450.900
(701.204.000)
29.394.916.124
25%

7.941.949.962

13.167.189.291
(299.017.500)
33.929.945.197
25%

8.482.486.299

(2.544.745.890)

11.546.267
5.949.286.676

S& cudi nam S6 dau nam
Chi phi Mercedes Finance Program 302.153.627 -
Chi phi lai vay 46.413.987 -
Céc chi phi khac 20.000.000 17.500.000
Cong 368.567.614 17.500.000
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23. Cac khoan phai tra, phai nép ngan han khac

S6 cudi nam S6 dau nam
Kinh phi cong doan, bao hiém xa hoi, bao hiém y.té 208.878.846 127.878.273
Bao hiém that nghiép 3.048.476 826.295
Tién thué kho phai tra Samco 383.000.000 383.000.000

Hang thua cho xuly .968.735 29.945.455
C6 tic phai tra 86.875.200 87.069.600
Cac khoan phai tra khac 123.308.954 130.014.632
Cong 818.080.211 758.734.255
24. Quy khen thudéng, phuc Igi
S6 dau nam 467.639.537
Tang do trich lap tu Igi nhuan 723.589.165
Chi quy (840.498.412)
S6 cudi nam 350.730.290
25. Vay va ng dai han
S& cudi nam S6 dau nam

Vay dai han ngéan hang
- Ngan hang thudng mai ¢6 phan

Phudng Bong - Chi nhanh Tay D (i) 182.800.000 66.663.944
- Ngén hang thudng mai ¢6 phan

ky thuong Viét Nam - Chi nhanh Can Tha (ii) - 100.000.000

- Ngan hang thudng mai ¢ phan
cong thuong Viét Nam - Chi nhanh Can Tho (i)  2.400.000.000 -
Cong 2.582.800.000 166.663.944

(i) Khoan vay Ngan hang thuong mai c6 phan Phudng Béng - Chi nhanh Tay D6 dé thanh toan tién
mua xe. Khoan vay nay dudc dam bao bang viéc thé chap tai san hinh thanh tir von vay.

(ii) Khoan vay Ngan hang thuong mai ¢ phan ky thuong Viét Nam - Chi nhanh Can Tho dé thanh
toan tién mua xe. Khoan vay nay dugc dam bao bang viéc thé chép tai san hinh thanh tu von vay.

(i) Khoan vay Ngan hang thudng mai ¢6 phan cong thudng Viét Nam - Chi nhanh Can Tho dé dau
tu thiét ké, thi cong showroom va stia chiia cai tao van phong lam viéc. Khoan vay nay dudc dam
bao bang cong trinh va vat kién tric cia showroom va van phong tai s6 102 Cach Mang Thang
Tam, quan Ninh Kiéu, TP. Can Tha.

Ky han thanh toan vay va no dai han:

Tu 01 nam tré xuéng 810.400.000

Trén 01 nam dén 05 nam 2.582.800.000

Téng ng 3.393.200.000

Chi tiét s6 phat sinh vé cac khoan vay va ng dai han:

S& dau nam 166.663.944
S6 tién vay phat sinh trong nam 3.330.000.000
S6 tién vay da tra trong nam (103.463.944)

S6 tién két chuyén sang ng dai han dén han tra (810.400.000)
SO cudi nam 2.582.800.000




26. Du phong trg cap mat viéc lam
S6 dau nam 542.549.000
S6 da chi (58.843.250)
S6 cubi nam 483.705.750
27. Vé6n chu sé hiu

Bang déi chiéu bién déng cua vén chd sé hdu

Vén dau tu
cua chu s6 hiiu

Théng du
vén cd phan
S6 du
dau nam trudc
Phat hanh c6
phiéu cho c6 dong
hién hiu
Phat hanh c6 phiéu
thudng tu ng
thang du vén
¢6 phan cho
¢6 dong hién hiu 30.316.410.000 (30.316.410.000)
Phan phoi cac
quy trong ném - -
Lgi nhuén trong ném - -
Chia c6 tuc trong nam - -
Chi quy - -
Chi thudng - -
S6 du
cudi nam truéc  80.558.460.000

43.312.110.000  44.746.960.600

6.929.940.000 (100.000.000)

14.330.550.600

S6 du

dau nam nay
Phan phoi
cac quy trong nam = -
Lgi nhuan trong ném - -
Chia ¢6 tuc trong nam - -
Chi thudng - -
S6 du

cudi nam nay
Cé tuc

C46 tuc da chi tra nhu sau:

Tra ¢6 tiic nam trude 4.833.702.000
Tam Ung cé tic -
Cong 4.833.702.000
C6 phiéu

80.558.460.000 14.330.550.600

80.558.460.000 14.330.550.600

S6 lugng c6 phi€u dang ky phat hanh
S6 lugng c6 phi€u da phat hanh

C6 phi€u phé thong

C6 phiéu uu dai

S6 lugng c6 phiéu dugc mua lai

C6 phiéu phé thong

C6 phiéu uu déi

S6 lugng c6 phi€u dang luu hanh

C6 phi€u phé thong

C6 phi€u uu dai

Quy dau tu
phat trién

5.564.790.708 1

1.471.262.491
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Ldi nhuan sau thué
chua phan phéi

Quy du phong
tai chinh

.830.400.018 5.079.704.998

778.827.200 (2.985.720.936)
- 14.553.029.363
- (9.051.616.600)
(68.763.503) -
- (212.980.323)

7.036.053.199 2.540.463.715 7.382.416.502

7.036.053.199 2.540.463.715 7.382.416.502

1.301.957.853

723.589.165 (2.718.704.869)
- 10.348.470.623
- (4.833.507.600)
- (200.000.000)

8.338.011.052 3.264.052.880 9.978.674.656

100.533.966.324

6.829.940.000

(735.631.245)
14.553.029.363
(9.051.616.600)
(68.763.503)
(212.980.323)

111.847.944.016

111.847.944.016

(693.157.851)
10.348.470.623
(4.833.507.600)

(200.000.000)

116.469.749.188

S6 cudi nam S6 dau nam
8.055.846 8.055.846
8.055.846 8.055.846
8.055.846 8.055.846
8.055.846 8.055.846
8.055.846 8.055.846

Ménh gia c6 phiéu dang Iuu hanh: 10.000 VND.
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Muc dich trich Iap cac quy

- Quy dau tu phat trién dugc dung dé md rong hoat déng kinh doanh hoac dau tu theo chiéu sau.
- Quy du phong tai chinh dugc dung dé bu dap nhiing tén thét, thiét hai xay ra trong qua trinh kinh
doanh hodc céac trudng hdp bat kha khang, ngoai du kién nhu thién tai, hoa hoan,....

28. Lgi ich cua co dong thieu so

Lgi ich clia ¢6 dong thi€u sd thé hién phan quyén Igi clia cac ¢d dong thiéu s6 trong gia tri tai
san thuéan cla cong ty con. Tinh hinh bién dong Igi ich cta ¢ déng thi€u s6 nhu sau:

S6 dau nam

Loi nhuan sau thué cua c6 dong thiéu s6

Vén gop cla c6 dong thiéu s6

Giam do chia ¢6 ttc, Igi nhuan

Phan chia trich quy trong nam cua Cong ty con
S6 cudi nam

5.057.224.946
(994.487.434)
1.685.000.000
(502.926.000)

(30.431.314)

5.214.380.198

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA

HOAT DPONG KINH DOANH HOP NHAT
1. Doanh thu ban hang va cung cap dich vu

Téng doanh thu

- Doanh thu kinh doanh xe

- Doanh thu slia chiia va ban phu tung
- Doanh thu khac

Cac khoan giam tru doanh thu

- Hang ban tréa lai

- Gidm gia hang ban

Doanh thu thuan

Trong doé:

- Doanh thu thuan kinh doanh xe

- Doanh thu thuén stia chita va va ban phu tung
- Doanh thu thuan khac

2. Giavén hang ban

Gia von kinh doanh xe

Gia von sua chiia va ban phu tung
Gia von hoat dong khac

Cong

3. Doanh thu hoat dong tai chinh

Lai tién gui

L&i chénh léch ty gia chua thuc hién
Lai chénh léch ty gia da thuc hién
Lai ban hang trd cham

Nam nay

Nam trudc

1.097.110.252.628
1.002.405.877.355
91.309.845.426
3.394.529.847
(37.429.761.609)
(37.424.886.609)
(4.875.000)
1.059.680.491.019

971.565.778.892
91.831.242.937
3.394.529.847

Nam nay

1.313.796.542.787
1.235.090.964.357
76.203.277.194
2.502.301.236
(12.737.126.686)
(12.737.126.686)

1.301.059.416.101
1.222.353.837.671
76.275.699.974
2.502.301.236

Nam trudc

905.220.842.119
75.161.849.649
143.179.899
980.525.871.667

Nam nay

1.156.791.267.297
61.768.129.171
115.771.811
1.218.675.168.279

Nam trudc

529.544.474
2.984.867.396
1.399.090.445

666.527.709

1.231.561.401
76.158.878




Thu lai tu hoat dong kinh doanh chiing khoan
Thu nhap khoan ti dau tu ching khoan

Thu 14i tu ¢6 tic, I6i nhuan tu dau tu

Thu lai tu hoat déng cho vay

Doanh thu tai chinh khac

Cong

4. Chi phi tai chinh

Chi phi lai vay
Trong do:

Lai vay ngan hang va ca nhan
Lai mua hang tréd cham

Chi phi moi gigi ban ching kh
L6 do dau tu ching khoan
Hoan nhap du phong dau tu ching khoan
Cong

5. Chi phi ban hang

N
oan

7.350.500

53.946.795
4.974.799.610

Nam nay
9.441.502.807

7.230.823.963
2.210.678.844

25.500.000

15.524.503.769

Nam nay
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471.560.000
8.570.000
67.086.333
501.506.624
3.022.970.945

Nam trudc
6.875.980.708

2.773.510.551

1.552.604.330
(1.635.854.665)
9.838.456.438

Nam trudc

Chi phi nhan vién

Chi phi cong cu, dung cu

Chi phi kh&u hao tai sén ¢6 dinh
Chi phi dich vu mua ngoai

Chi phi khac

Cong

6. Chi phi quan ly doanh nghiép

8.173.054.600
1.223.578.279
5.177.073.580
8.963.092.216
28.486.740.905
52.023.539.580

7.485.034.563
1.503.525.254
4.289.952.518
7.574.671.764
24.373.699.703
45.226.883.802

Chi phi nhan vién

Chi phi céng cu, dung cu

Chi phi khdu hao tai san cé dinh
Chi phi phan bé Igi thé thuong mai
Du phong phai thu kho doi

Chi phi dich vu mua ngoai

Chi phi khac

Cong

7. Thu nhap khac

Nam nay Nam trudc
6.889.955.826 5.323.624.015
256.060.592 477.959.312
747.945.896 625.738.909
519.366.768 -
2.044.539.281 -
382.815.457 385.155.645

3.652.831.186
14.493.515.006

Nam nay

4.014.370.187
10.826.848.068

Nam trudc

Thu thanh ly, nhugng bén tai san cé dinh
Thu tién hé trg, thudng ban hang

Thu nhap ti ho trg quang cao

Thu nhap khac

Cong

8. Chi phi khac

8.705.236.364
14.490.468.692
218.314.436
481.421.506
23.895.440.998

9.971.076.883
1.135.216.223

141.428.309
11.247.721.415

Nam nay Nam trudc
Gia tri con lai cla tai san c¢6 dinh thanh ly, nhugng ban 8.453.589.579 9.486.453.341
Thué bi phat, bi truy thu - 16.495.666
Chi phi khac 219.159.077 198.029.461
Cong 8.672.748.656 9.700.978.468
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9. Lai co ban trén cé phiéu

Nam nay Nam trudc
Lgi nhuan ké toan sau thué thu nhap doanh nghiép 10.348.470.623 14.553.029.363
Céac khoan diéu chinh tang, giam Igi nhuan ké toan
dé xac dinh Igi nhuan phan bdcho ¢é dong
sG hitu c6 phiéu pho thong - -
Lgi nhuan phan b6

cho ¢6 dong sé hiiu ¢6 phi€u phé thong 10.348.470.623 14.553.029.363
C6 phi€u phé théng dang

[uu hanh binh quan trong nam (*) 8.055.846 7.533.260
Lai ¢ ban trén ¢é phiéu 1.285 1.932

(*) C& phi€u phé théng dang luu hanh binh quan trong nam dudc tinh nhu sau:

Nam nay Nam trudc
C8 phi€u ph6 théng dang luu hanh dau nam 8.055.846 4.331.211
Anh huéng cla cé phiéu thudng
phat hanh 02 thang 10 nam 2009 - 3.031.641
Anh huéng cta cé phiéu phé thong
phat hanh 02 thang 10 nam 2009 - 170.408
C6 phiéu phé théng dang luu hanh binh quan trong nam 8.055.846 7.533.260
10. Chi phi san xuat kinh doanh theo yéu té

Nam nay Nam trudc
Chi phi nguyén liéu, vat liéu 66.886.381.418 53.180.076.274
Chi phi nhan céng 21.825.716.336 19.894.056.209
Chi phi khdu hao tai san c6é dinh 6.942.858.129 6.073.894.400
Chi phi dich vu mua ngoai 12.565.877.126 9.806.335.241
Chi phi khac 33.554.569.689 32.075.081.805
Cong 141.775.402.698 121.029.443.929

VIl. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN
TIEN TE HOP NHAT
Cac giao dich khéng bang tién
Trong nam, Cong ty ¢6 phan dich vu 6 t6 Hang Xanh thanh ly tai san c¢6 dinh chua thu tién tri
gi4 9.750.000 VND.

VIII.NHUNG THONG TIN KHAC

1. Giao dich véi cac bén lién quan
Giao dich véi cac thanh vién quan ly chd chét va cac ca nhan c¢o lién quan
Cac thanh vién quan ly chu chét va cac ca nhan cé lién quan gém: cac thanh vién Hoi dong
quan tri, Ban Téng Giam déc, K& toan trudng cla cac cong ty trong Tap doan va cac thanh vién
mat thiét trong gia dinh cac ca nhan nay.
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Giao dich vdi cac thanh vién quan ly chu chét va cac ca nhan cé lién quan nhu sau:
Nam nay Nam trudc

Ban diéu hanh
Nhan ng vay ngan han 350.000.000 -
Thu nhap cua cac thanh vién quan ly chd chét nhu sau:

Nam nay Nam trudc
Tién luong 2.245.564.834 1.428.884.095
Bao hiém x& hoi, bao hiém y té 12.508.609 7.920.901
Tién thudng 373.327.273 125.700.000
Phu cép 32.378.002 32.812.125
Cong 2.663.778.718 1.595.317.121

2. Thay déi chinh sach ké toan

Nam 2010, trong pham vi c6 lién quan, cac Cong ty trong Tap doan &p dung cac qui dinh tai
Thong tu s6 244 /2009 /TT-BTC ngay 31 thang 12 nam 2009 cla Bo6 Tai chinh hudng dan slra
d6i, bé sung Ché do ké toan doanh nghiép.

Ngoai ra, ngay 06 thang 11 nam 2009 B6 Tai chinh da ban hanh Thong tu s6 210/2009 /TT-BTC
hudng dan ap dung chuan muc ké toan qudc té vé trinh bay Bao cao tai chinh va thuyét minh
thong tin doi véi cong cu tai chinh. Cac yéu cau cla Thong tu nay sé dugc ap dung trong viéc
lap va trinh bay Bao céo tai chinh tu ndm 2011 tré di.

P_H6 Chi Minh, ngay 26 thang 03 nam 2011

1t

Pham Héng Ngoc Nguyén Héng Khanh

Ngugi lap biéu K€ toan truéng Tong Giam déc




BAO CAO CUA HOI PONG QUAN TRI

[64]



‘ BAO CAO
CUA HOI PONG QUAN TRI

Toi xin goi dé
va thanh cong.

Nam 2010, nén kinh té thé g

khung hodng tai chinh toan cau, songn

t6 bat Igi tac dong dén kinh té Viét Nam va da
nghiép Viét Nam.

Trudc nhing thach thic va bién dong thang trdm do, HAXACO khong

Sau

cang khang d

c6 dong ngay can,
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DVT: triéu dong

STT Chi tiéu Thyc hién 2010
1 S6 lugng xe dich vu 10.469
2 S6 lugng xe ban 747
g Doanh thu thuan 1.004.481
4 Lgi nhuan truéc thué 19.839
5 Ldi nhuén sau thué 11.882

- Gia tri s6 sach (t6ng tai san) tai thai diém 31/12/2010 la 296.375.703.686 déng.

Nam 2010 | Nam 2009

Chi tiéu Ban vi tinh

Cd cau tai san va cd cau nguén von

Ca c4u tai san

Tai san ngén han/T6ng s6 tai san % 78,88 74,78
Tai san dai han/Téng s6 tai san % 21,12 25,22
Co céu ngudn vén

NG phai tra/Téng ngudn vén % 59,99 49,27
Ngubn von chi sé hitu/Téng ngudn vén % 40,01 50,73
Kha nang thanh toan hién hanh lan 0,18 2,03
Kha nang thanh toan ng ngan han lan 1,32 1,63
Kha nang thanh toan nhanh lan 0,57 1,01

Ty suat sinh I6i

Ty suét Igi nhuédn trén doanh thu

Ty suét Igi nhuan trudc thué trén doanh thu thuén % 2,69 1,71
Ty suat Igi nhuan sau thué trén doanh thu thuan % 1,83 1,24

Ty suét Igi nhuan trén tong tai san

Ty suét Igi nhuan trudc thué trén téng tai san % 4,87 9,14
Ty suét Igi nhuan sau thué trén téng tai san % 3,31 6,63
Ty suét loi nhudn sau thué trén vén chd sé hdu % 8,29 13,12
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II. TONG KET HOAT DPONG CUA HOI PONG QUAN TRI NAM 2010

1. Cac cudc hop ciia Héi Pong Quan Tri nam 2010.

Trong nam 2010, HDQT clia HAXACO da tién hanh cac phién hop sau:

Phién hop

S6 thanh vién

Noi dung

Phién 1
06/ 01/ 2010

4/5

- Théng qua Két qua so bo hoat dong nam 2009 (s6 lieu
tam tinh do chua c6 bao cao kiém toan)

- Tam théng nhat cac chi tiéu K€ hoach hoat dong nam
2010.

- Thong nhat chi luong thang 13 cho CB NV CN cong ty.

- Théng nhat dau tu khoang 500 triéu dong cho viéc lap
Du an tién kha thi Cao 6¢ VP 10 DBP.

- Théng nhat déng y muc dé nghi chi ¢é tic nam 2009 cho
cac ¢6 dong CAMECO la tu 10 - 12% béng tién mat. Dong
y cho HAXACO dau tu khoang 5,7 ty dong vao CAMECO
thong qua KH phat hanh thém CP tang VDL cla
CAMECO.

Phién 2
26/ 01/ 2010

5/5

- Chi thudng hoan thanh vugt mic Ké hoach Lgi nhuan
nam 2009 cho H6i déng Quan tri va Ban Kiém soat.

Phién 3
24/ 02/ 2010

§/%

- Théng nhét Phuong an dich hém theo dé xuat cla
HAXACO trong Du éan Cao 6¢ 10 DBP.

Phién 4
11/ 03/ 2010

4/5

- Théng nhét ngay t6 chic PHDCD thudng nién Ian thi XI
vao ngay 23/04/2010.

- Théng nhat s6 bo mot s6 noi dung trong Tai liéu hop
DHDCD Ian XI: thong qua Bao cao Kiém toan; Théng nhat
dé nghi muec chi tra c6 tdc dot 2 nam 2009 1a 6% bang
tién mat; Théng nhat dé nghi mdc chi tra ¢é tic nam
2009 1a 14% bang tién mat; ....

- Dong y cho HAXACO tuyén dung chic danh Giam Déc
ban hang; béu chinh mé hinh quan ly, xay dung chinh
sach ludng, co cdu ludng Cong ty cho phu hgp.

Phién 5
15/ 04/ 2010

4/5

- Théng nhét Gy quyén cho Téng Giam Déc HAXACO tham
du va biéu quyét tai Dai hoi dong ¢ dong thusng nién lan
X ctia CAMECO.

Phién 6
26/ 04/ 2010

5/5

- Théng nhat trién khai thuc hién Nghi quyét DHBCD
thudng nién lan tha X1 vé viéc chi tra ¢6 tic nam 2009:
gdi Thong bao chét Danh sach cé dong dén TTLKCK va
S& GDCK; ngay chét DS du kién la 13/05/2010, thdi
gian chi tra du kién ti ngay 28/05/2010.
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Trong nam 2010, HDQT ctia HAXACO da tién hanh cac phién hop sau:

Phién hop S6 thanh vién Noi dung
- Théng nhat Co cau nhan su, Cad cdu ludng va thudng khi
hoan thanh Ké hoach.
- Chép thuan cho HAXACO trién khai viéc phat hanh ky
phiéu noi bo dé huy dong vén kinh doanh.
Phién 7

25/ 05/ 2010

4/5

-béng y cho HAXACO thué Khu dat 2.200m2 tai mat tién
Dai 16 Dong Tay dé md thém Workshop mdi.

- Thong nhat cham dut va thanh ly HD uy thac dau tu CK
vGi Cong ty An Phuc vao thang 12/2010.

- bong y dé HAXACO ky két cac Hop dong tin dung vdi
Ngan hang han muc la 70 ty dong.

Phién 8
25/ 06/ 2010

4/5

- Chap thuan cho HAXACO thué Khu dat 2.200m2 tai mat
tién Dai |6 Dong Tay dé mé thém Workshop mdi.

- Dong y dé Phudc Thanh la chd dau tu xay dung cong
trinh. HAXACO dat coc 50% gia tri XDCB cong trinh va
chuyén cho Phudc Thanh theo ti€én do thanh toan véi Don
vi thi cong cong trinh. S6 tién dat coc nay Phudc Thanh
chuyén tra lai cho HAXACO véi hinh thic tru dan hang
thang trong vong 15 nam.

- Hai bén cling nhau t6 chuc t6 chic ddu thau chon Dan vi
thi cong cong trinh theo ding thiét ké tiéu chuén va chat
lugng cua MBV.

- Chép thuan cho Phudc Thanh trg thanh c6 dong chién
lugc cia HAXACO trong dot phat hanh tang von tiép theo
Vi ty & gop von khong qua 10% VDL.

- Théng nhat uy quyén cho Ong Nguyén Van Buc - Uy vién
HDQT kiém Tong Giam Doc dudc thay mat HDQT ky két
Hdp dong véi Cong ty Phudc Thanh.

Phién 9
28/ 06/ 2010

4/5

- Doéng y dé HAXACO ky két Hop déng tin dung vSi Ngan

hang TMCP Mién Tay CN TP HCM han muc la 30 ty dong.

Phién 10
06/ 09/ 2010

5/5

-Dbong y dé HAXACO ky két Hop déng tin dung ngén han
vGi Ngan hang TNHH M6t thanh viéen HSBC han muc la
95 ty dong.

Phién 11
24/ 12/ 2010

5/5

- Théng nhat yéu cau Ban Diéu hanh lap Phuong an tinh
toan lai cu thé nhu cau vén ciia HAXACO bao gém cac
KH dau tu Workshop & Showroom mdi & Dai |6 Dong Tay,
KH trién khai kinh doanh xe ci, viéec md& thém 01
Showroom&Workshop méi 6 Nha Trang, tinh toan lai nhu
cau von can thiét cho viéc 1ap Du an tién kha thi Cao 6¢
VP s6 10 DBP, viéc b6 sung vén luu dong cho
HAXACO&CAMECO.

- Nhét tri dé nghi muc ¢6 tiic nam 2010 la 15% va chi bang
c6 phiéu.
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2. Cac Quyét dinh cta H6i Dong Quan Tri nam 2010.
Ngay 26/01/2010 : Chi ludng thudng hoan thanh vugt muc ké hoach nam
2009 cho HDQT&BKS.
Ngay 30/01/2010 : Chi khen thudng ca nhan xuét sac.
Ngay 28,/04 /2010 : Théng nhat trién khai thuc hién Nghi quyét Dai hoi Dong
¢6 dong thudng nién Ian thi X1 vé viéc chi tra c6 tic nam

Ngay 25/05/2010 : Biéu chinh muc luong cta Téng Giam Déc.

Ngay 25/05/2010 : Biéu chinh Cd cdu nhan su, Co cau luong va thudng khi
hoan thanh K& hoach cua HAXACO.
Ngay 31/12/2010 : Tam trich cac quy nam 2010

3. Panh gia viéc thuc hién trach nhiém cta H6i Déng Quan Tri

Trong nam 2010, Hoi déng Quan tri da thuc hién mot cach can trong, nghiém tac, chuyén nghiép
cac cong tac quan tri doanh nghiép, phat trién thuong hiéu, quan hé nha dau tu, chién lugc vé
nhan sy nham mang lai hiéu qua va Igi ich cao nhat cho Coéng ty va cho cac c6 dong.

Nhin téng quan két qua kinh doanh dat dudc trong nam, Hoi dong Quan tri da xay dung chién
luge kinh doanh hgp ly va hiéu qua, da tién hanh cac diéu chinh va thay doi kip thdi déi véi Cong
ty trén tat ca cac linh vuc, xay dung dudc Co cdu nhan su, Co cau luong hap ly, thuc ddy moi
mat hoat dong clia Cong ty.

Hoi dong Quan tri tap trung quan ly bang bé may diéu hanh t6t nhat nhdm dam béo tinh minh
bach va trach nhiém trong viéc thuc hién nhiém vu cta Ban Téng Giam déc va Ban Diéu hanh;
xay dung niém tin cho c6 déng, nha dau tu va cac bén lién quan. DE thuc hién diéu nay, cac
chinh sach cta Cong ty luén dam bao cac diém cd ban sau:

1. C6 déng va cac bén lién quan dudc déi xi cong bang va tét dep nhu nhau.

2. Hoi dong Quan tri cam két lam gia tang thém gia tri cho céac linh vuc hoat dong cua Cong
ty trong dai han bang viéc quan tri mot cach than trong, chiu trach nhiém thuc hién cac
nhiém vu nham dam bao hiéu qua cao nhét, dat dudc Igi ich t6i da cho ¢c6 dong va ngan chan
bat ky su xung dot Igi ich nao, cling nhu chiu trach nhiém cho bat ky quyét dinh nao hay
théa thuan nao do Coéng ty thuc hién.

3. T4t ca cac hoat dong dugc trién khai mot cach minh bach va cong khai cho viéc giam sat,
vdi su cung cap thong tin tudng xtng cho céac bén co lién quan.

4. Cac hoat dong kinh doanh luén tinh dén céc rdi ro véi muc quan ly va dugc kiém soat rui ro
han ché v6i muc thdp nhat. Cong ty nhan thic dudc quyén cla cé dong trong viéc nhan
thong tin chinh xac, kip thai, ddy di va binh déng dé di dén viéc ra quyét dinh tai cac cude
hop Dai hoi dong c6 dong. Cong ty tao co hdi cho ¢ dong co6 quyén nhu nhau trong viéc
giam sat cac hoat dong cong ty, thuc hién céac yéu cau va dua ra cac dé xuét cling nhu céac
gop y nham cho coéng ty ngay cang hoan thién hon nia.
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I11. KET QUA GIAM SAT TONG GIAM POC PIEU HANH CUA HPQT
Can cu vao Luat Doanh nghiép nudc Cong Hoa Xa Hoi Cha Nghia Viét Nam.
Cén cu Diéu 25 Chuang VII Diéu I& Cong ty vé quyén han va nhiém vu cta HDPQT.
Can cu biéu 31 Chuang VIII Biéu I& Cong ty vé nhiém vu va quyén han cta Téng Giam déc.

Trong ndm 2010, Hoi déng Quan tri da thuc hién cong tac giam sat Téng Giam doc trong cac linh

vuc trong yéu sau:

- T6 chuc, diéu hanh va thuc hién ké hoach hoat dong Kinh doanh - Dich vu do Dai hoi déng
c6 dong lan XI phé duyét.

- Tinh hinh thuc hién cac Nghi quyét cua Dai hoi dong c6 dong va Hoi dong Quan tri.

- Viéc t6 chuc va diéu hanh hoat dong kinh doanh dich vu hang ngay cta Cong ty.
Hoi dong Quan tri tran trong bao céo téi Dai hoi dong c6 dong két qua giam sat Téng Giam déc
trong nam 2010 nhu sau:

1. Tinh hinh thuc hién ké hoach kinh doanh.

K&t qua kinh doanh nam 2010 da vudt k& hoach do Dai hoi dong c6 dong lan Xl giao cho trong
phién hop thudng nién ngay 23/04 /2010, cu thé nhu sau:

DVT: triéu dong

STT Chi tiéu Thyc hién 2010
1 So6 lugng xe dich vu 10.469
2 S6 lugng xe ban 747
3 Doanh thu thuan 1.004.481
4 Ldi nhuén trudc thué 19.839
5 Ldi nhuan sau thué 11.882
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2. Tinh hinh thuc hién cac nghi quyét cua DPHDPCP va HPQT.
Trong nam 2010, Téng Giam Da&c da thuc hién t6t cac quyét dinh ctia DHDCD va HDQT:

Du doan dung thi trudng, can déi lugng xe nhap kho, giam lugng xe ton kho mét cach dang ké,
dédy nhanh téc do quay vong vén, tang thi phan kinh doanh 6 t6 trong MBV.

Dam béo ty lé c6 tic nam 2010 1a 15% trén Von Diéu 16,

Hoat dong Marketing VOT VIEC eT tUC to ChTue cac Cvent Tuong tof khach hang thuc sy da mang

lai hiéu qua nhat dinh, dong thdi gia tang su nhan biét vé thuong hiéu HAXACO trén thi trudng

0t6 khong chi vé dong xe Mercedes-Benz ma con la cac dong xe cao cép khac.

Haxaco nam trong top “500 Doanh nghiép I6n nhat VN”. Giai thuéng dudc binh chon bdi bao
Vietnamnet.

Ngoai ra HAXACO con dat giai thudng “Doanh nghiép Hoi nhap va Phat trién 2010”. Giai thudng
dudc binh chon béi Bo Cong thuong, Uy ban Quéc gia hdp tac kinh té qudc té, Bo Van hoa Thé

thao va Du lich.

Hoan tat cung lic 02 Dy an Ién tai Can Tha: Autohaus Haxaco Can Tha (15/10/2010) va Show-
room Mitsubishi (03/12/2010).

Thanh lap Cong ty TNHH M6t Thanh vién Co khi Oto Can Thd (tén viét tat la CAMECO) tai s6 274
budng 30/4 P.Hung Lgi, Q.Ninh Kiéu, Thanh Phé Can Thd sé thuc hién nhiém vu ky két cac hgp
doéng va moi hoat dong lién quan t6i kinh doanh xe MITSUBISHI.

Da ky két Hop déng thué mat bang chuan bi cho Du an mé thém Workshop mdi 6 Dai 16 Dong
Tay nham ma rong phat trién ra hudng cla ngd phia Tay TP HCM va tung budc thuc hién Dy an

Cao 6¢ s6 10 Dién Bién Phu.

La c6 dong chi phéi véi ty 1é CP nadm gir 1a 66,5% tai Cong ty CP Ca khi Ot6 Can Tho (CAMECO).

3. T6 chuc va diéu hanh hoat déng san xuat, kinh doanh hang ngay.

Nam 2010, t4t ca cac hoat dong Kinh doanh - Dich vu cta Céng ty déu nam trong pham vi dugc
cho phép theo Gidy dang ky kinh doanh, cling nhu theo céac quy dinh va luat phap hién hanh tai
Viét Nam. Cac hoat dong kinh doanh hang ngay déu thé hién ro:

* Trach nhiém véi quyén Igi ngugi lao déng

Cong ty soan thao va ban hanh céc tai liéu lién quan dén trach nhiém cta CBCNV d6i véi Cong
ty; trién khai cac khoa huén luyén, dao tao dinh hudng; truyén dat qua cac phuong tién thong

tin nhu mang néi b, trang web, ban tin, hop nhom & cac phong ban; huéng ddn CBCNV thuc
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Véi muc tiéu dao tao doi nga CBCNV lanh nghé, giol quan ly. Hang nam Cong ty danh trich ra
mot khoan kinh phi kha 16n cho cong tac dao tao, h6 trg cho CBCNV tham gia cac khoa dao tao

vé nghiép vu, ngoai ngl trong nudc va tham quan hoc héi 6 nudc ngoai.

Quan niém ngusi lao dong vua l1a déi tugng phuc vu vira la dong luc cho su phat trién, trong
nhiéu nam qua nhiing chinh sach dung dan cia HAXACO da gilr dudc va ngay cang thu hat thém
nhiéu nhan su ¢é nang luc.

Hé théng quan ly toan dién cang ngay cang hoan thién haon gitp cho nhiing nhan vién méi nhanh

chéng hoa nhép vao cong ty.
* Trach nhiém vGéi xa hoéi
Vi quan niém rang viéc cai thién diéu kién lam viéc cho CBCNV la mot phan tat yéu trong tat

ca cac hoat dong, Ban Lanh dao HAXACO ludn ludn quan tam dén moi truéng lam viéc cla ngudi

lao dong, nham dong gop mot phan vao viéc xay dung phat trién xa hoi bén ving.

Chinh sach nay bao gom nhiing cam két sau day:
- Tuan tha Phap luat Lao dong Viét Nam vé lao dong va cac qui dinh cla Phap luat khac dang
ap dung.
- Thudng xuyén cai tién diéu kién lam viéc cho CBCNV va bao vé moi trudng cho cong dong
ngay cang tét hon.
- Duy tri hé théng Quan ly chat lugng theo tiéu chuan ISO 9001:2008.

 Chinh sach doéi véi khach hang va cac déi tac kinh doanh

HAXACO luén ¢8 gang thdéa man cac yéu cau hdp ly cta khach hang véi quan diém bao dam su

hai hoa vé Igi ich cla cac bén.
b6i vé6i doi tac kinh doanh, HAXACO cling xac dinh rang chi co su hgp tac day thién chi méi co
thé mang lai két qua t6t dep va giup cho tat ca cac bén cung nhau phat trién va tién bo.

Su phat trién va tién bo cuda tung doanh nghiép la nén tang cho su phat trién chung cla toan xa
hoi. Dong gop cho su phat trién nay dudc xac dinh 1a mot si ménh quan trong ctia HAXACO.
Canh tranh lanh manh |a cach nghi, cach lam xuyén suét cta Lanh dao va toan thé CBCNV trong

Cong ty.
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IV. CAC KE HOACH DU KIEN
* Xay dung Showroom&Workshop mdi trong TP.HCM.

. Trién khai kinh doanh xe c.
Du an tién kha thi Cao 6¢ Van phong tai s6 10 Dién Bién Phu.

M& thém Showroom tai Nha Trang.

KE HOACH KINH DOANH DICH VU GIAI DOAN 2011 - 2013 PVT: trigu dong

o SN Thuc hién| K& hoach| K& hoach | K& hoach

2010 2011 2012 2013

1 S6 lugng xe ban 747 800 840 882

2 S6 lugng xe cung cép dich vu 10.469| 12.500 13.125 13.781

3 Doanh thu thuan 1.004 950 998 1.048

4 Lgi nhuan trudc thué 19.839| 20.000| 22.000| 24.200

5 Lgi nhuan sau thué 11.882 14.000| 15.400 16.940

6 Vén diéu lé 80.558 80.558| 114.800 | 114.800

7 Ty sudt Ioi nhuan trén vén diéu lé 14,75%|  17,38%| 13,41% | 14,76%
V. KET LUAN

Kinh thua Dai hdi, Téi da bao cao va trinh bay dén Quy vi vé Két qua Kinh doanh Dich vu nam
2010, Chién lugc phat trién giai doan 2011 - 2013 ctia Cong ty C6 phan Dich vu Oté6 Hang Xanh.
Trong nam 2011, Hoi dong Quan tri cung Ban Téng Giam Déc diéu hanh cam két trudc cac nha
dau tu sé nd luc nhiéu hon nita dé tiép tuc nang cao hiéu qua hoat dong ctia Cong ty.

Chung t6i ctng tin tudng rang HAXACO sé ting budc khang dinh uy tin clia minh va tao niém tin
cho céng chung dau tu. HAXACO sé ngay cang phat trién va nang cao nang luc hoat dong, dem
lai Igi ich thiét thuc cho c6 dong cla Cong ty va gbp phan x& hoi hoa hoat dong cua thi trudng
chuing khoan.

Kinh trinh Dai hdi xem xét va théng qua.

Xin chan thanh Cam on, kinh chdc Quy vi ¢6 déng suc khde va thanh dat.
TM. HOI DONG QUAN TR|
CHU TICH

NGUYEN TIEN DUNG
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 C&n ¢l chuc nang, nhiém vu cla Ban Kiém Soat dudc quy dinh theo Luat Doanh nghiép.

e Can cl chic nang, nhiém vu cta Ban Kiém Soat quy dinh tai Diéu lé Cong ty.

Nam 2010, kinh té Viét Nam ti€p tuc c6 su phuc héi sau tac dong cla cudc khing hoang
kinh té toan c4u, tuy vay tinh hinh kinh té trong nudc van ¢é nhiéu dién bién phdc tap. Su bién
dong vé lai suat, ty gia va tinh trang lam phat tang cao dac biét vao nhiing thang cudi nam da
anh hudng dén hoat dong cla cac doanh nghiép Viét Nam noi chung va cla nganh 6to noi
riéng, trong d6 co6 HAXACO. Bung trudc ca hoi kinh doanh va nhiing rdi ro tiém &n xuét phat
tu bat 6n cla kinh té vi mo, HAXACO d& phat trién én dinh, va chap hanh tét cac quy dinh cla
nganh va phap luat.

TU ddu nam 2010, trén c¢o sé du bao tinh hinh kinh té vi mé, Ban Kiém soat da dé ra cac

chuang trinh hanh déng cu thé, trong do chu trong cong tac giam sat va ph6i hop véi Hoi déng

Quaén tri va Ban Diéu hanh dé dat dudc muc tiéu dé ra.

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2010.

1. Co cau té chic:

Thanh vién Ban kiém soat bao gém:

- Ong Van Ngoc Trudng Son

- Ong Nguyén Van Minh

- Ba Tran Thi Ngoc Phuong

Ong Van Ngoc Trudng Son giti chiic vu Trudng ban.

2. Hoat déng cGia Ban Kiém soat:

2.1 Xem xét tinh phu hgp cta cac Quyét dinh ctia Hoi dong Quan Tri (HDQT), Ban Téng Giam
déc (TGD) trong cong tac quan ly; kiém soat trinh tu, thd tuc ban hanh cac van bén cua
Cong ty, phu hdp véi quy dinh cla Phap luat va Diéu |é cong ty.

2.2 Kiém tra, danh gia cac quy trinh trong yéu cta Cong ty, nham phat hién nhiing rui ro tiém
tang hoac nhiing thiéu sét, tr dé dé xuat nhing kién nghi va giai phap phu hgp.

2.3 Tham gia cac budi hop cta Hoi déng Quan tri, kiém tra giam sat viéc trién khai cac nghi
quyét cta Dai hoi déng ¢6 dong d6i véi HDQT, Ban Téng Giam déc.

2.4 Xem xét cac bao cao dinh ky bao cao tai chinh.

2.5 Kiém tra, giam sat cac bao cédo tai chinh hang quy nham danh gia tinh hgp ly cta cac sé
liéu tai chinh. Déng thai xem xét anh hudng cla cac sai sot ké toan va kiém toan trong yéu
dén bao cao tai chinh; giam sat ban I&nh dao trong viéc thuc thi nhing kién nghi do Kiém
toan dua ra.

2.6 Giam sat viéc thuc thi phap luat ctia Cong ty.

I. KET QUA GIAM SAT TiNH HINH TAI CHiINH CUA CONG TY
Xem xét cac bao cao tai chinh dinh ky hang quy, nam. Qua thuc té kiém tra, Ban Kiém soat vé
cd ban théng nhat véi bao cdo danh gia tinh hinh hoat dong SXKD cGia HDQT, bao cdo tai chinh
cla Ban giam d6c dua ra va Bao cao két qua kiém toan ctia Cong ty TNHH kiém toan va tu van
(A&C).

Il. PANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VGl HPQT, BAN TONG
GIAM POC VA CAC CO DONG
Cac cudc hop clia HDQT, Ban Téng Giam ddc vé chién luge phat trién Cong ty, vé tinh hinh
hoat dong SXKD clia don vi. Su phéi hgp 1am viéc nghiém tuc, chat ché gitta HDQT, Ban Téng
Giam déc va Ban Kiém soat nhdm muc dich chung 1a phdn ddu hoan thanh ké hoach SXKD,
thuc hién theo Nghi quyét Dai hoi dong ¢ dong va cac quy dinh cda Phap luat hién hanh.
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Trong nam 2010 BKS dugc cung cap tudng déi day du cac thong tin vé cac bao céo tai chinh,
Nghi quyét, Quyét dinh ctia Hoi dong quan tri. Tuy nhién mét s6 cudc hop ctiia HDQT khong duge
thong bao nén BKS khong thé tham du.

Trong nam 2010 su lién lac, trao d6i hoat déng phdi hdp gitta BKS vdi cac ¢c6 dong van chua co
gi dang ké. Trong nam da xem xét mot trudng haop t6 cao va da co trao déi ki€n nghi véi ban diéu
hanh trong cong tac quan ly.

Hiéu qua hoat dong ctia Cong ty dat dugc trong nam 2010 c6 chiéu giam sat, chua hoan thanh
k€& hoach vé Igi nhuan do Dai hoi ¢c6 dong thudng nién ndm 2010 dé ra. Mat khac mot s6 chi phi
casGong -ty chua hiéu ¢ ac biét la chi phi ban hang va chi phi-quandystangscaoshcnssensi
nam 2009. Ban diéu hanh can phai hoan thién hon trong khau t6 chiic ban hang va cac khoan
chi phi phat sinh trong ban hang. Bén canh dé Ban diéu hanh cing cén luu y trong viéc kiém
soat chi phi quan ly nham nang cao hiéu qua kinh doanh cua Cong ty.

. KE HOACH HOAT BONG NAM 2011 CUA BAN KIEM SOAT.

1. Tham gia t6 chuic Dai hoi c6 dong thudng nién nam 2011.

2. Kiém tra cac bao cao tai chinh hang quy va nam trudc khi phé duyét.

3. Xem xét bao cao clia Cong ty kiém toan, thu quan ly cla ki€ém toan vién doc 1ap va y kién
phan héi cta ban quan ly cong ty.

4. Xem xét cong tac ké hoach, thuc hién ké hoach, bao céo tai chinh, tinh hinh SXKD ctia Cong
ty va lam viéc véi HDQT, Ban giam ddc cung cac can bo quan ly.

5. Kiém tra dinh ky hang quy va dot xuét lién quan dén cong tac té chuc, thuc hién cac quyét
dinh cta Dai hoi dong c¢6 dong, HDQT va Ban giam déc.

6. Thu nhan cac théng tin, trao doi, giao ti€p véi c6 dong va x{ ly cac van dé theo yéu cdu cla
c6 dong.

KIEN NGHI

1. Vé cong tac nhan su: dé nghi HDQT va Ban Téng Giam doc diéu hanh co ké hoach dai han vé
xay dung phat trién dao tao doi ngl can bo co trinh do, nang luc, ddc biét la xay dung ché do
tién ludng cho phu hgp.

2. Vé cong tac xay dung ké hoach: K& hoach xay dung trong nam 2011 tudng déi thap, hiéu qua
st dung vén chua cao. Can c6 bién phap thuc hién cu thé trong nam 2011 cao hon nira nham
dem lai hiéu qua cho coéng ty cing nhu ¢6 dong.

3. Vé cong tac ké toan: Phong K& toan can cap nhat chinh sach kip thdi dé tinh dung, tinh da
va hach toan dang theo quy dinh clia Nha nudc. Déng thdi can xay dung bd phan tai chinh dé
hé trg cho viéc phat trién cla Cong ty. Dac biét trong viéc st dung vén dudc hiéu qua.

4. Ban lanh dao Cong ty cdn ban hanh mot s6 quy ché dé hoan thién hon cong tac quan ly, dic
biét cac quy dinh vé ban hang va chi phi ban hang.

5. Can tinh toan ky cac du an dau tu méi nham nang cao hiéu qua trong dau tu.

6. Cong ty can gdi cac bao cao cho Ban Kiém soat kip thai, dac biét 1a cac bao céo tai chinh
hang thang cla cong ty con va béo cdo hgp nhat cia Cong ty.

TM. BAN KIEM SOAT
TRUGNG BAN

VAN NGOC TRUGNG SON




BAO CAO PHAN PHOI LGOI NHUAN NAM 2010

Chi tiéu

, BAO CAO
PHAN PHOI LGI NHUAN VA CHI TRA ¢cO TUC

DVT: dong

S6 tién

Lgi nhuan trudc thué
Chi phi thué TNDN
Lgi nhuan sau thué

Trich lap cac quy

a &~ W N

Lgi nhuan con lai

19.838.956.954
7.956.569.761

11.882.
2.603.

387.193
915.707

9.278.471.486

HOI DPONG QUAN TRI DE NGHI PAI HOI PONG CO PONG PHE CHUAN

Ty Ié chi tra cé tic Nguén chi:
nam 2010 la 14% trén Ldi nhuan chua
tong so6 vén: phan phéi
80.558.460.000 VND
béang cé6 phiéu

Y

—

Ké hoach chi

tra cé tuc nam 2011,

du kién ty Ié tu
10% - 15%

J

Kinh trinh Dai Hoi Dong C6 Dong théng nhat iy quyén cho Hoi Déng Quan Tri trién khai cac cong
viéc lién quan dén viéc chi tra c6 tic béng c6 phiéu theo dung quy dinh cta Luat Doanh nghiép,
Diéu lé Cong ty va Phap luat vé ching khoan va thi trudng ching khoan.

BAO CAO CHI TRA THU LAO CONG VU

Hoi dong Quan tri bao cao Dai hoi Dong cé dong téng s6 thu lao cong vu ndm 2010 da chi tra
cho HDQT, BKS la 304,8 triéu déng va kinh dé nghi Dai hoi déng c6 dong thong qua téng muc

thu lao céng vu nam 2011 |a 305 triéu dong.
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PAC DIEM THI TRUGNG

THUE NHAP KHAU
THEO

LO TRINH

GIAM THqE'
'NHAP KHAU

1% 6% 5%



PAC DIEM
THI TRUONG

DOANH SO BAN HANG SE PUGC HUGNG LOI TU VIEC THUE NHAP KHAU GIAM

Bi€u thué nhap khdu doi véi dong xe dudi 9 chd ngdi nam 2011 thoat nhin c6 vé giam khong
dang ké so vdi thué sudt dang ap dung, tuy nhién, néu tinh téng cac loai thué gém ca tiéu thu
dac biét va VAT thi muc gidm nay la kha I6n.

Trong d6, muc gidm cao nhat 6% ap dung doi véi cac loai xe c6 dung tich xi lanh tu 2,5 lit tré 1én.

Day la dong xe dudc coi 1a co s6 lugng nhap khau kha I6n tai Viét Nam.

LE PHi TRUGC BA

D6i vai 6 16 chd ngusi dudi 9 ché ngdi (ké ca lai xe), Bo Tai chinh cho rang can phai diéu chinh
lai mdc phi nham dinh hudng tiéu dung, han ché su gia tang qua mdc cla xe ca nhan va tang
ngudn thu cho ngéan sach Nha nudc.

Do do, co quan nay dé nghi tang phi trudc ba cao nhat déi véi 6 to Ién mic 20% thay cho muc
15% dang ap dung déi véi Ha Noi va TP.HCM. Nhu vay, khung phi truéc ba mdéi ap dung cho nam
2011 du kién sé 1a 10 -20%, thay cho 10 -15% hién hanh.

SAN PHAM VA DICH VU

MODEL Gia bao gém thué nhap khau, thué tiéu thu dac biét, thué gia tri gia ting

C200 CaGl 1.273.000.000 VND

TS EFFiGIENCY (tuong duong 60.900 USD)
C250 CaGl 1.377.000.000 VND

E T (tuong duong 65.900 USD)
C300 AMG 1.597.000.000 VND

(tuong duong 76.400 USD)
E250 CGlI 1.879.000.000 VND

@ (tuong duong 89.900 USD)




SAN PHAM VA DICH VU

SAN PHAM VA DICH VU

MODEL

Gia bao gom thué nhap khau, thué tiéu thu dac biét, thué gia tri gia tang

E300 2.487.000.000 VND
(tuong duong 119.000 USD)

CLS300 3.219.000.000 VND
(tuong duong 154.000 USD)

E350 Coupé 3.114.000.000 VND
(tudng duong 149.000 USD)

GLK 4MATIC 1.565.000.000 VND
(tuong ducng 74.900 USD)

R300L 3.114.000.000 VND
(tudng duong 149.000 USD)

SLK 200K 2.088.000.000 VND
(tuong duong 99.900 USD)

$300 Long 4.264.000.000 VND
(tuong duong 204.000 USD)

S500 Long 5.204.000.000 VND
(tuong duong 249.000 USD)




SAN PHAM VA DICH VU

MODEL

Gia bao gobm thué nhap khau, thué tiéu thu dac biét, thué gia tri gia tang

$400 Hybrid

5.162.000.000 VND
(tuong duong 247.000 USD)

GL450 4MATIC

4.368.000.000 VND
(tudng duong 209.000 USD)

Spinter Panel Van

673.000.000 VND
(tuong duong 32.190 USD)

'ﬁ:‘:, Spinter Business 311

909.000.000 VND
(tuong duong 43.490 USD)

Spinter ESP 313 mdi

961.000.000 VND
(tuong ducng 45.990 USD)
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QUAN TRI
RUI RO

RUI RO VE KINH TE

Nén kinh té€ Viét Nam dang trong giai doan phat trién manh mé, tuy nhién Viét Nam van nam
trong nhém nhiing nudc dang phat trién. Nganh cong nghiép Ot6 cua Viet Nam con cham phat
trién, dac biét la cong nghiép phu trg, phai phu thudc nhiéu linh kién nhap khau, bén canh do
thi trudng 6t6 nhé bé do do rat khé cho cac nha san xuat cé thé giam chi phi nén gia xe Ot &
Viét Nam kha cao.

B
Cd sé ha tang & Viet Nam con rat yéu, dudng giao thong nhé hep, chua c6 quy hoach cho xe 6t6.
Nhing dich vu phuc vu cho xe 6td nhu chd gui xe, dé xe chua cé nhiéu va khéng thuan tién cho
ngudi st dung xe 6t6.

Ngoai ra, diéu kién nén kinh té c6 nhiéu tac dong bdi cac yéu t6 khach quan va chi quan khac
nhu chinh sach chéng lam phat, tai cau tric nén kinh té va diéu tiét vi mé cla chinh phu, bén
canh do ap luc tang gia cla thi trudng vé tiéu dung va dac biét su bién dong cta nén kinh té thé
giGi sé anh hudng dén stic mua cua ngudi tiéu dung.

RUI RO KINH DOANH

Haxaco la nha phan phéi chinh thiic clia Mercedes-Benz, vi vay, Haxaco luon bi ap luc 1dy hang
ton kho moi thang déng thai bi dong trong viéc cung cép xe cho khach hang.

Do su canh tranh gay gat va khong lanh manh gitta cac nha phan phdi ctia Mercedes-Benz, tinh
trang ban pha gia xe dang dién ra sé gay nhiéu kho khan cho Haxaco khi muén dam bao ké
hoach Igi nhuan cta minh.

Su canh tranh gitra cac thudng hiéu xe cang tré nén gay gat, nguy cd mét thi phan cang cao, dac
biét khi cac chuadng trinh dich vu va khuyén mai di kém cla cac nhan hiéu xe déu tudng dudng
nhau, bén canh dé khi phi dudng b6 chinh thuc ap dung véi muc tu 180.000d - 1.400.0004d/ thang
va thué nhap khau xe 6t6 tang thi gia ban van la diéu quan trong nhét.

Chat lugng dich vu, san pham va hoat dong cham soc khach hang la yéu t6 tac dong manh mé
dén uy tin cng nhu doanh thu ctia Cong ty.

Xudng Dich vu da ci va nhé nén thudng xuyén qué tai => han ché trong van dé slia chiia va tang
thi phan.



QUAN TRI RUI RO

Cong nghé, ky thuat tién tién, hién dai bén canh yéu td chat lugng va an toan phai dugc uu tién
hang dau => tac dong dén gia tri thuong hiéu Mercedes - Benz noéi chung cling nhu Haxaco noi
riéng.

RUI RO VE MOI TRUGNG

Bau khi quyén Trai Dat dang &m dan |én, moi trudng dang trong tinh trang 6 nhiém tram trong.
Do do, tiéu chudn xanh |1a van dé quan tdm hang dau, doi héi nganh cong nghiép 6 to6 phai cé
nhiing san pham cai tién thay thé, dap ung yéu cau vé khi thai méi trudng.

RUI RO VE TY GIA, TIEN TE

Khi ty gia clia déng ngoai té so vdi dong Viét Nam thay doi, bén canh chinh sach tién té nhiéu
bién dong, gia xe 6 td sé thay déi theo. Do dd, sé anh hudng tdi doanh thu va Igi nhuan cta Cong ty.

RUI RO VE PHAP LUAT

La Cong ty C6 phan héa tu doanh nghiép Nha nudc, hoat dong clia Cong ty C6 phan dich vu O
t6 Hang Xanh chiu anh hudng cta cac van ban phap luat vé Cong ty C6 phan, chiing khoan va
thi trudng ching khoan. Luat va cac van ban dudi luat trong linh vuc nay dang trong qua trinh
hoan thién, su thay d6i vé mat chinh sach ludn co thé xay ra va khi dé it nhiéu sé anh huéng dén
hoat dong quan tri kinh doanh ctia doanh nghiép va sé anh huéng dén C6 phiéu cta Cong ty.

RUI RO QUAN TRI DOANH NGHIEP

Nguon von hoat dong thdp, do dé Haxaco luén bi han ché vé kinh phi dau tu va hoat dong
marketing, quang ba thudng hiéu, bén canh do6 su phoi hdp chat ché va chia sé théng tin gilia
cac phong ban chua t6t, chua cé su linh hoat va chl dong... Diéu nay anh hudng dén su phat
trién I16n manh cta Cong ty clng nhu gia tri ¢6 phiéu trén thi trusng.

Phat trién va dao tao nhan luc, song song vdi cac chinh sach, ché do dai ngo va thu hat nhan tai
tot, hgp ly sé vua tranh dugc tinh trang chay mau chat xam via giam dudc chi phi dao tao ban
dau cho Coéng ty.
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Ké hoach thu chi tai chinh
Ké hoach phan phdi Igi nhuan

Ké hoach tién ludng

TRONG TAM Ké hoach dau tu

THUC HIEN

Ké hoach dao tao

Ké hoach nhan su

Ké hoach xay dung thuong hiéu

A A,

Hoach dinh du an )

KE HOACH THU CHI TAI CHINH PVT: triéu déng
STT Chi tiéu Kinh doanh Dich vu Cong
1 S6 lugng xe dich vu 12.500 12.500
2 S6 lugng xe ban 800 800
Xe PC 450 450
Xe CV 250 250
Xe cl 100 100
Doanh thu thuan 862.800 87.200 950.000
Téng I6i nhuan truéc thué 9.000 11.000 20.000
5 Lgi nhuan sau thué 6.300 7.700 14.000

Du kién Igi nhudn sau thué cua Workshop mdi vao khodng 1 ty dong



KE HOACH 2011

KE HOACH PHAN PHOI LGI NHUAN BVT: triéu dong
STT Chi tiéu Ké hoach
1 Tong Igi nhuan trude thué 20.000
2 Téng Igi nhuan sau thué 14.000
3 Thu lao cong vu HPQT & BKS 305
4 Lgi nhuan con lai 13.695
5 Ty suat LN con lai trén VDL (%) 17,00

KE HOACH TIEN LUGNG DVT: trieu déng
STT Chi tiéu K& hoach Ghi chu
1 Téng s6 CBNV - CN (binh quén) 172
2 Téng quy luong 18.000
3 Binh quén luong/ ngudi/ nam 104,65
4 Binh quén luong/ ngudi/ thang 8,72

bon gia tién luong: 1d Idi nhuan trudc thué tuong ung vdi 0.90d tién luong.

Tong quy luong sé dugc phan phdi cho céc BP theo hiéu qua cong viéc.

KE HOACH DAU TU DVT: trieu déng
STT Chi tiéu Du toan Ghi chu

1 Trang bi cho Workshop Dai L6 Bong Tay 7.000
2 Nang cép server, internet, cong nghé thong tin 300
3 Nang cép, bao dudng Toa nha, Van phong 1.000
4 Trang thiét bi van phong 400
5 Trang thiét bi phu tung, nha xudng 500

Cong 9.200




KE HOACH PAO TAO

KE HOACH

2011

Tiép tuc chu trong cong tac dao tao va tai dao tao vé moi mat: tay nghé, van héa, nang cao va

boi dudng nghiép vu.

Thudng xuyén t6 chic hoac lién két véi Mercedes-Benz Vietnam, SAMCO, céc t6 chic giao duc
bén ngoai thuc hién cac khoa dao tao, boi dudng nghiép vu va kha nang quan ly chuyén moén cho
CBNV-CN Céng ty nham nang cao chat lugng nhan su.

Trong nam 2011, du kién dao tao 127 luct ngudi véi téng kinh phi khoang 625 triéu déng.

DVT: triéu dong

Chi tiéu ngsfdlifgn Dia diém Thoi gian | Chi phi
Dao tao
Huén luyén ATLD (Cty) 65 | o e ey | Quy 11l/2011 4
Huén luyén PCCC (Cty) 20| quengrann | Quyll/ 2011 9
Anh van nang cao (Ban TGD) 1 Cleverlearn ca nam 120
Anh van (TC:1, KTTC:2, DV:5, KD:12, MH:3) 23 Bén ngoai cé& nam 183
Cac khoa huén luyén cap nhat thong tin méi Theo ké
vé ky thuat trong chan doan slia chia xe, hoach ctia MBV w8 T 12
gidi thiéu xe mdi, cac ky nang theo tiéu MBV
chuan nha phan phai
Cé&u tao va ky thuat trong stia chiia xe CVDV & KTV Cty Haxaco ca nam
Tra clu phu tung 1 MBY Theo lich MBV
Hai thao vé Lanh dao, Quan ly va thi trusng ’
(TGD, GDKD, Managers va Can Tha) 20 canam 100
Quén ly kho (KD: 02; DV: 1; MH: 1) 4 MBY, VCCl Quy 1/2011 12
Ky nang giao ti€p (DV: 40; KD: 10) 50 Samco, Pace Quy 11/ 2011 50
Cham séc khach hang (DV: 2; KD: 5) 7 MBV, PACE Quy 11/ 2011 14
CEO (KD: 2; DV: 1) 3 DHKT, Pace Quy 11/ 2011 45
Quan ly ban hang (KD) 12 Pace Quy I/ 2011 20
Marketing (KD: 3; DV: 1) 4 DHKT, Pace Quy 1&11/2011 20
PR Manager (KD) 1 DHKT, Pace Quy 1&11/2011 12
Ké toan kho (MH: 1) 1 DHKT TP. HCM Quy I11/2011 2
Cac I6p hoc Dang, doan thé 15 |  Cactdchic dao tao ca nam 5
Tap huan cac chuyén dé vé linh vuc ké toan 9 T.?édtr;gé,? ‘||-'1||)< L’CH,\? ca nam 17
Cong 127 625
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KINH

DOANH D\!/%H
TC-HC
MUA
KT-TC o
. h BG sung Giam
Chi tiéu Nhén sy Nhan su Nhan su

1. Ban Téng Giam Déc 1 0 0
2. Van phong Téng Giam Baoc 4 0 0
3. Phong T6 chiic Hanh chanh 28 0 0
Lanh dao phong 1 - =
Nhan vién van phong 3 = =
Nhan vién IT 1 = =
Bao vé 14 - -
Tai x€, phu xé 7 - -
Co dién 1 - -
Nhéan vién phuc vu 1 - -
4. Phong Ké toan 1 0 0
5. Phong Kinh Doanh 59 11 5
Lanh dao phong 5 = =
Nhan vién van phong + Marketing 6 1 =
Nhan vién tiép tan 2 - -
Tha kho 1 - -
Nhén vién giao nhan 2 = =
Nhan vién lam gidy td xe 1 - =
NV ban hang + Giam sat ban hang 37 10 3
Nhéan vién phuc vu 3 - =
Nhan vién quay giai khat 2 = =
6. Phong Dich vu 55 2 0
Lanh dao phong 3 0 0
Nhan vién van phong 1 0 =
C6 van Dich vu 6 0 0
Nhéan vién pha son 2 0 0
Nhan vién theo doi tién do 1 0 0
Nhan vién kiém tra cudi cung 1 0 0
Nhan vién bao hanh 2 0 0

Nhan vién cham soc khach hang 1 0 0 |
Nhan vién phuc vu nuéc + VSCN 3 1 0
Coéng nhéan, ky thuat vién 36 1 0
7. B6 phan Mua hang 5 1 0
Téng céng 163 14 5
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KE HOACH MARKETING

‘Contact person/ Tel. No.: 0909111649
Marketing Plan - Haxaco Pham Thi Khue, Marketing & PR Year 2011
Jan Feb Mar Apr Way Jun Jur Aug Sep Oct Nov Dec
TTz[s 4] s Te[ls] s [wlnlwl [ ulwlwlr ummrgL wlals] T\mmuu\ FIE] EX NI IEIEIEIE]
T
Direct Mail o arget Its [ ] Direct mailto a
] T < Give New year
" SpecklCity calendar & Gifts
- -
PR activities -
| Sub-TO| 8.8%
Tivinews | | 09%
Direct Mal [T coop mwintargetparners E Wi Showroom display & 20%
E MKt 2| |[Copecarcms || [_EWk_| Tnvitation | | 2| [ Direct mail ation Emal ]| Give New year| 30%
= EEEng
o [Conference 4 Haxa | 59%
8 ond ost o & Gustome]  fDrh 8%
2 [ PR acivites 5[ PRactvies | PR aciviies 1%
H 3 = Sub-To| 18.1%
& 8 09%
lrmeros E. [ = 2 26%
C  [omeon i " 2 &g a2 | concar .G ao%
© 5
s [ £ 4 70%
CLe) [rostmes Drved 8 5%
Jress g [ PRaciviies 20%
[roTaL 3 Sub-TO| 202%
oty = 0%
[RusPOS. i [ Direct Mail to Target ists | [ 'Co-op. mkt with target partners 42%
I e ivo Now yoar|
oo E W @ Web special + Online. | R aRe 3%
R, [Evens [ ] [ Testarive GLK [ Customer oventsat 4 Customers| & J 6%
] — o 1 off-road = 72%
= [PR acivles! PR actvties | | [PRectviies] 30%
[roraL sub-Tol 259%
[press interviews After sales ady. PR aciivilies [ interviews e e 27%
-~ onsor for off r0ad overys 1 events of Car forums 75%
[
| Sponsor for Display eriners (Ex. 531 Gon Tourat, Kinh Do..) with est 4 ] e
REACIM [Showroom decoration [ e ionire I PRIAGVTV/ONInG._ | [Adv or pro.
e other - Pramotion
g [Other 1] 1w
R Gustomer when handover vehicles! special gifts o loyal customers and big Gustomers/ give gifs in cusiomer's special gcoasions...
[with MBv) Sponsor ortopreneur group iH Salos bonus 2011 “Sponsor events of enlepraneurs (VBA, CEO Business GIubs..) | [ Afer Salos! Sales 35%
[roraL | fromotion campaion sup.ToTAL 27.0%
|
Budget
|sub-ToTaL
3 [Py 36%
POS= Pointof Sale [rwaros 108%
GRM= Customer relationship Management [cR+Onine 109%
A Communication= Sponosring, Product Placement s 27%
Tech. Budget= Systems/Administation Comm 05%
Press= Publi i g of purp s 10.7%
100% Budget = 1% on rovenue TOTAL BUDGET PLAN g, e 165%
o Forums 5%
oot 20%
Jowers 14.8%
ToraL 100.0% 0.5% Irovenue|
[ thereof rana

Print +TV 3,6%
RM & POS 10,8%
CRM + Online 10,9%
Events 22,7%
Alt. Comm 0,5%
Press 10,7%
Test drive 16,5%
Car Forums 7,5%
Golf 2,0%
Others 14,8%

TOTAL 100% 0,5% /revenue

there of Brand

TOTAL BUDGET
PLAN
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Mat béng téng thé Phuong an dich hém

Ngay 27 /04 / 2010 UBND Quan Binh Thanh da c6 van ban sé 569 /UBND - QLDT cho phép thuc
hién viéc hoan déi dat dé chuyén dich hém.

93]



DU AN SHOWROOM&WORKSHOP BL PONG TAY

A " HAXACO dat coc 50% Téng gia
DAU TU XAY DUNG | {1 XDCB du kién khoang 450.000 USD.

" y 1 /

PAuU TU
TRANG THIET BI Du kién khoang 7 ty dong.
VA SHOWROOM

[94]
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Hién da co Gidy phép xay dung vao ngay 09/12/2010 va chuén bi budc vao giai doan 2 (thiét ké thi cong)

195




DU AN KINH DOANH XE cU 2011

USED CAR BUSINESS DVT: USD

Total %
1. sales 100
average 2. turnover 41.000
total 3. turnover 4.100.000
average 4. stock value* 37.350 91,1%
average 58 reconditioning 600 1,5%
average 6. warranty 0 0,0%
average 7. commission 300 0,7%
average 8. variable cost 38.250 93,3%
total 9. variable cost 3.825.000 | 93,3%
(*without additional values)
total 10. | earning 275.000 6,7%
stock figures
average 11. cars in stock S
average 12. stock value (incl. additional) 42.000
total 118 stock turnover 3
average 14. days in stock 117
total 15. imputed interest % 16,0%
average 16. imputed interest 1.213
total 17. | imputed interest 38.800 0,9%
total 18. personnel costs 1.200 0,0%
total 19. material costs 124.200 3,0%
total 20. marketing & ad. 20.000 0,5%
total 21. summary (17.+18.+19.+20.) 184.200 4,5%
total 22. profit or loss 90.800 2,2%




DU AN
KINH DOANH XE cU 2011

USED CAR BUSINESS

Dealer name
Planning year
Headcount & structure
3 Sales-manager 1
4 Salesmen 4
5 Back office 1
6 Technical support
7 Total
Currency
8 Name local currency usSD
9 Exchange rate (Date: Sep 2010) 19.500
Available display area
10 Square meters outside (without traffic route) 775
1 Square meters inside (without traffic route) 600
12 Total square meters 1.375

NHU CAU VON PHAT TRIEN NAM 2011

BVT: triéu dong

STT Noi dung Nhu cau
1 Néang céap bao dudng Showroom & Workshop 2.200

2 Trién khai kinh doanh xe c 35.500

3 BG sung vén dau tu vao CAMECO 4.500
TONG NHU CAU DU KIEN 42.200




CO CAU c6 PONG

C6 dong ngoai Cong ty

Bao gom:
T6 chic trong nudc

T6 chiic nuéc ngoai
Cé nhan nudc ngoai

Céa nhan trong nudc

BT T <y
: 1.450 c6 dong, sG hiGu 4.601.511 c0 phan, ty &€ 57,12

% von diéu lé

: 45 ¢6 dong, s hitu 1.274.217 ¢6 phén, ty 1é 15,82 %

von diéu lé

: 08 c6 dong, sé hiiu 589.933 ¢6 phan, ty 1& 7,32 % von

diéu lé

: 95 ¢6 dong, sé hiu 179.054 ¢6 phan, ty 1& 2,22 % von

diéu lé

: 1.302 c6 dong, sé hiiu 2.558.307 ¢6 phan, ty 1é 31,76

% von diéu lé

Ngay 15 thang 04 nam 2011.
dng Giam Déc

Nguyén Van Duc




I, HAXACO

CONG TY CO PHAN DICH VU O TO HANG XANH
HANG XANH MOTORS SERVICE JOINT STOCK COMPANY



HAXACO AUTOHAUS

SHOWROOM & WORKSHOP: 10 (235/18) Dien Bien Phu St., Ward 15, Binh Thanh Dist., HCMC, Vietnam
Tel: (84-8) 3 5120026 - Fax: (84-8) 3 5120025

CITY SHOWROOM : 104 Nguyen Van Cu St., Nguyen Cu Trinh Ward, Dist. 1, HCMC, Vietnam
Tel: (84-8) 3 9208176 - Fax: (84-8) 3 9208175

www.haxaco.com.vn






