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THONG TIN VE TAP POAN

Tén tiéng Viét: Coéng ty C6 phan Tap doan Hoa Phat
Tén tiéng Anh: Hoa Phat Group Joint Stock Company
Pia chi: Khu Cong nghiép PhG NGi A, Giai Pham,

Yén My, Hung Yén
Chi nhanh Ha N@i: 34 Dai C0 Viét, phudng Lé Dai Hanh, quan
Hai Ba Trung, Ha Noi

pién thoai: (84) 4 36282011

Fax: (84) 4 39747753
Chi nhanh Pa Ning: 171 Trudng Chinh, phudng An Khé, quan
Thanh Khé, TP Da Néng

bién thoai: (84) 511 3721232

Fax: (84) 511 3722833

Chi nhanh TP. H6 Chi Minh: 129 Nguyén Hiru Canh, phudng 22,

Quén Binh Thanh, TP HCM

Pién thoai: (84) 8 35129896
Fax: (84) 8 38991730
Website: www.hoaphat.com.vn

THONG TIN CO PHIEU

V6n diéu lé: 3.178.497.600.000 dong
Mé& chiing khoan: HPG
San niém yét: HOSE

Ngay bat dau niém yét: 15/11/2007

S& lugng c6 phiéu luu hanh: 317.849.760 c6 phiéu

NGANH NGHE KINH DOANH CHINH

Bu6n ban va xut nhap kh&u sit thép, vt tu thiét bi luyén, can thép;
San xudt can kéo thép, san xuat ton Igp;

San xudat 6ng thép khong ma va cé ma, 6ng Inox;

San xudt va mua ban kim loai mau cac loai, phé€ liéu kim loai mau;
Luyén gang, thép; dlc gang, sat, thép;

Khai thac quéng kim loai; Mua ban kim loai, quéng kim loai, sit thép
phé€ liéu;

7. San xudt, kinh doanh cac loai may xay dung va may khai thac mo;
8. San xudat hang ndi that phuc vu van phong, gia dinh, trudng hoc;
9. Dau tu va xay dung dong bo ha tang, k¥ thuat khu céng nghiép va khu

do thi;
10. Kinh doanh bat dong san (khong bao gém hoat dong tu van vé gia dat)
11. San xuét, kinh doanh, 1&p rap, lap dat, sira chifa, bao hanh hang dién,
dién tl, dién lanh, dién dan dung, diéu hoa khong khi;
12. San xudt xi mang va kinh doanh véat liéu xay dung.
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TAP POAN HOA PHAT - TONG QUAN

N&8m d3u tién cta chién Iuge phat trién mdi, Tap doan Hoa Phat d3 c6 nhitng budc di vitng chdc d& 6n dinh thé
chan kiéng San xuat cong nghiép - Kinh doanh bat dong san - Khai thac khoang san.

Nhi{tng bién dong clia nén kinh té€ nam vira qua da anh hudng khong nhé tdi hoat dong san xuat kinh doanh cla
cac doanh nghiép. Tuy nhién, phat huy Igi thé tir quy trinh san xuat kinh doanh khép kin, nam 2010, Tap doan Hoa
Phat dat 14.493 ty dong doanh thu va 1.376 ty dong Igi nhuén sau thué, lan lugt vugt ké hoach la 17% va 2%.

Doanh thu thuan
ban vi: Ty dong

14.267

8.365
8.123

2008 2009 2010

Lgi nhudn/Téng tai san
(ROA)

Lgi nhuan sau thué
Pan vi: Ty déng

1.376
1.271

859

2008 2009 2010

Tong tai san & von chia sé hitu
ban vi: Ty déng

14.904
10.243
15%
12% 991 5.639  4.899 6.398
l .0 B l
2008 2009 2010 2008 2009 2010
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V6n cht s6 hitu  m Téng tai san

Ebitda (Thu nhap trudc
thué, 1ai vay va khau hao)
ban vi: Ty déng

2.366

1.864

1.207

2008 2009 2010

Lgi nhuan/Voén chu sé hitu
(ROE)

26%
21% 22%

2008 2009 2010



TAP POAN HOA PHAT - TONG QUAN

i: dong) 2008 2009 2010
Doanh thu thuan 8.364.804.886.490 8.123.394.614.746 14.267.083.816.360
Gia v6n hang ban 7.106.495.501.517 6.147.351.692.197 11.808.395.972.087
Lgi nhuan gop 1.258.309.384.973 1.976.042.922.549 2.458.687.844.274
Chi phi ban hang 106.407.582.550 124.506.130.685 179.343.647.597
Chi phi quan ly 138.459.531.793 196.485.507.502 274.508.673.773
Lgi nhuan khac 16.636.009.212 14.597.554.230 2.414.875.909
Ebit 1.030.078.279.842 1.669.648.838.592 2.007.250.398.813
(Thu nhap trudc thué va lai vay)
Chi phi khau hao 176.801.433.986 194.044.819.170 358.821.928.950
Ebitda (Thu nhap truéc thug, 1.206.879.713.828 1.863.693.657.762 2.366.072.327.763
13i vay va khau hao)
Chi phi tai chinh rong (Doanh thu (20.999.241.904) (149.370.757.120) (489.089.554.389)
tai chinh - Chi phi tai chinh)
Lgi nhuan trudc thué 1.018.629.483.945 1.509.979.337.847 1.564.151.094.067
Thué€ TNDN 159.219.171.472 239.272.714.430 187.835.007.287
Lgi nhuan sau thué 859.410.312.473 1.270.706.623.417 1.376.316.086.780
Tai san ngan han 3.849.009.101.068 5.407.840.665.885 7.866.093.787.662
Tai san dai han 1.790.365.447.252 4.835.399.323.200 7.037.564.444.437
Téng tai san 5.639.374.548.320 10.243.239.989.085 14.903.658.232.099
T8ng nd ngan han va dai han 594.364.849.575 4.151.843.910.016 5.566.493.637.903
Von chu sé hitu 4.111.066.885.716 4.898.775.649.293 6.398.095.940.359

Chi so tai chinh

Ty suat Igi nhuan gop 15,04% 24,33% 17,23%
Ty suat Ebitda 14,43% 22,94% 16,58%
Ty sudt Ebit 12,31% 20,55% 14,07%
Ty suét Igi nhuan sau thué 10,27% 15,64% 9,65%
T#ng trudng doanh thu thuan 48,24% -2,89% 75,63%
Tang trudng Igi nhuan sau thué 33,45% 47,86% 8,31%
Chi s6 thanh toan nhanh 156,39% 55,49% 51,66%
NG vay trén vén CSH 14,46% 84,75% 87,00%
Thu nhép trén Von cht s hiiu (ROE) 21% 26% 22%
Thu nhép trén Téng tai san (ROA) 15% 12% 9%
EPS 4.439 6.477 4.550

Béo céo thurdng nién 2010 (@)



LICH SU HINH THANH VA PHAT TRIEN
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. Nam 1992 Nam 2001
Thanh lap Cong ty dau tién mang thuong hiéu Hoa Thanh lap Céng ty TNHH Nhua va Dién lanh Hoa
Phat: Cong ty TNHH Thiét bi Phu tung Hoa Phat Phat, nay la Cong ty TNHH Dién lanh Hoa Phat
Thanh Iap Céng ty CP Xay dung va Phat trién Do
Nam 1995 thi Hoa Phat
Thanh lap Cong ty TNHH Thudgng mai San Thuy,
tién than cla Céng ty CP Noi that Hoa Phat Nam 2004
Thanh lap Céng ty TNHH Thudng mai Hoa Phat
Nam 1996
Thanh 1&p Céng ty TNHH Ong thép Dai Nam, tién Nam 2007
than cla Cong ty TNHH Ong thép Hoa Phat - Tai cau trac theo mo hinh Tap doan, véi Cong ty
me la Céng ty CP Téap doan Hoa Phat, ndm gilr 06
Nam 2000 Cdng ty thanh vién
Thanh lap Cong ty CP Thép Hoa Phat, tién than - Thanh Iap Cong ty CP xi mang Hoa Phat, Cong ty
clia Cong ty C6 phan Tap doan Hoa Phat lién két dau tién cua Tap doan

- Hoa Phat ti€p tuc gép von thanh 1ap 02 Cong ty
lién két: Cong ty CP Khoang san Hoa Phat va Cong
ty CP Khai khoang Hoa Phat - SSG

@ 520 céo thuong nien 2010



Thanh Iap 02 Cong ty thanh vién la Céng ty CP

Thép Hoa Phat va Cong ty CP Thép can tam Kinh
MonN
Niém yét c6 phi€u ma HPG trén thi trudng chiing

khoan Viét Nam

Nam 2008

Thanh [ap Céng ty TNHH Hoa Phat - Lao, Cong ty
thanh vién tha 9

Gop von thanh lap Cong ty CP Bat dong san Hoa
Phat A Chau

Nam 2009

Hoa Phat mua lai Cong ty CP Dau tu va Khoang
san An Thong

Gop von dau tu vao Cong ty CP Nang lugng Hoa
Phat, tré thanh cong ty lién két ciia Tap doan
Sap nhap Coéng ty CP Thép can tdm Kinh Mon vao

Cong ty CP Thép Hoa Phat

Thanh Iap Cong ty TNHH M6t thanh vién Hoa Phat
- Binh Binh

Hoan thanh xay dung giai doan 1 KLH Gang thép
Hoa Phat tai Kinh Mon, Hai Dudng

Nam 2010

Thay d6i chién lugc phat trién theo dinh hudng tré
thanh Tap doan san xuat cong nghiép, kinh doanh
bat dong san va khai thac khoang san

Cong ty CP Nang lugng Hoa Phat trg thanh Cong ty
thanh vién

Cong ty CP Golden Gain Viét Nam trd thanh cong
ty thanh vién

Tach méang san xuat va kinh doanh thép ra khdi
Céng ty me bdng viéc thanh 1&4p Céng ty TNHH Mét
thanh vién Thép Hoa Phat
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THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

Thua Quy cd dong,

Trong bdi canh chiu anh hudng clia hau khung hoang kinh té - tai chinh
toan cau, Viét Nam van giif vitng on dinh kinh t& vi mo, duy tri da téng
trudng (6,78%). Tuy nhién nam 2010 cling la mot nam day bién déng
dén tU nén kinh té: lam phat tang cao (11,75%), gid vang tdang manh
(tang 25% so véi nam trudc), tién déng gidam gia hon 9,68% so vdi do la

AN TRI

MV, ton tai cd ché hai ty gia, hai lai suat, tham hut can can thanh toan

>

lam méo mé birc tranh clia nén kinh té cling nhu clia cac doanh nghiép,
cubc chay dua lai suat quyét liét gitra cac ngan hang Ién dén dinh 17%
vao cubi nam, tinh trang thi€u dién lién tuc trong mua kh6 va hau qua
nang né cla nhitng dcot Il lut kéo dai tai mién Trung... d&@ anh hudng truc

ti€p dén hoat dong san xuat kinh doanh cua doanh nghiép.

CH HOI bONG QU

Véi dac thu hoat déng cua minh, Tap doan Hoa Phat cling khéng nam

>

ngoai tdm anh hudng ctia nhitng bién ddng d4. Tuy nhién, su 8n dinh cla
cac nganh hang va dac biét la mo hinh san xuat khép kin da giup Hoa
Phat vugt qua nhitng khé khdn d& hoan thanh vugt mdc k& hoach dé ra.
Téng k&t n&m 2010, Tap doan Hoa Phat dat 14.493 ty dong doanh thu va
1.376 ty dong Igi nhuan sau thué€, lan lugt dat 117% va 102% ké hoach
nam. Day la mot thanh tich rat dang tu hao trong hoan canh rat nhiéu
doanh nghiép chua thé vugt qua khé khan thdi ky hdu khing hoang.
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Trong n8m dAu tién clha chién luge phat trién mai, Tap doan Hoa Phat da
tao cho minh mot tam voc mdéi véi sy bt phd manh mé ca & nganh hang
truyén théng va nhitng nganh hang mai. 2010 c6 thé coi 1a nam dat nén
mong virng chdc cho muc tiéu trd thanh Tap doan san xudt céng nghiép,

kinh doanh bt dong san va khai thac khoang san hang dau Viét Nam.

V@i nén tang ndi luc tét, quy trinh san xuat khép kin, chu dong trong
nguyén liéu dau vao cung vdi quan tri doanh nghiép bai ban, Hoa Phat
lubn chiém uu thé Ién vé thi phan trong cac nganh hang ma tap doan
tham gia va dang tirng budc khang dinh vi tri hang dau cha minh. Uy
tin thuong hiéu Hoa Phat khong chi 1a gia tri vd hinh ma con nhu mot su
dam bao day tin cy cho cac san phdm mdi cla Tap doan khi tung ra thi
trudng.

Béo céo thuong nién 2010 ()



M6t budc ti€n mdi trong viéc hoan thién bd may quan tri cta Tap doan
Hoa Phat trong nam qua la tién hanh cg cau lai Cong ty me véi viéc thanh
lap thém Cong ty TNHH MGt thanh vién Thép Hoa Phat va giao toan bd
mang san xuat va kinh doanh thép cua Céng ty me cho Cbéng ty nay thuc
hién. D4y ciing 1a budc chudn bi cho nhi*ng k& hoach dai han ctia Hoa Phat
trong tuong lai.

2011 - Bat dau chu ky phat trién caa HPG
Nam 2011 d3 bat dau vai khdng it khé khan, tuy nhién muc tiéu 6n dinh
kinh t& vi md cua Chinh phd trong ndm nay sé 1a co s& dé cac doanh

AN TRI

nghiép lac quan vé hoat déng san xuat kinh doanh cta minh. Trén binh

>

dién quéc té, khung hodng tai chinh toan cau dang trong giai doan phuc
hoi tét, tdng GDP ca thé gidi nam 2011 dudc du bdo tdng 4,4%, ng céng
kh&i chau Au tdng khoang 1,5% va chiéu hudng khéc phuc tét la nhiing
diéu kién thuan Igi tdc dong dén doanh nghiép Viét Nam trong nam nay.

Pugc xac dinh la nam ban 1& cho c6t méc 20 nam thanh lap Tap doan
(1992-2012), nam 2011 Hoa Phat dat muc tiéu tang trudng 20% doanh
thu va 36% Igi nhuan sau thué so véi nam 2010. Trong nam nay, Tap doan

CH HOI BONG QU

>

sé tap trung vao moét s6 mdi nhon chinh nhu: thuc hién xay dung giai doan

>

2 Khu lién hgp gang thép Hoa Phét tai Hai Dudng bao gém ca phan san
xuét thép, sdn xuat than coke va nhiét dién nhdm nang téng céng suét

san xuat thép xdy dung clda Tap doan Hoa Phat Ién 1,3 triéu tan/nam,
700.000 t&n than c6c/ndm, nha may nhiét dién dat 37MW va ddy manh
thuc hién cac du an bat déng san tai Ha Noi.
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Su téng trudng 8n dinh & tat ca cac linh vuc san xut céng nghiép cha Tap
doan, cuing vdi su hd trg clia 2 nganh mii nhon 1a thép va b4t dong san,
Tap doan Hoa Phat tu tin khdng dinh ty 1& tdng trudng Igi nhudn cua Tap
doan Hoa Phat t&r nam 2011 sé cao han ty Ié tang von diéu I€ va Igi nhuan
cla toan Tap doan sé tang dot bién khi cac du an I6n dudc hoan thanh
trong cac nam 2012 dén 2015.

Thay mat H6i dong Quan tri, toi tran trong cdm dn su tin nhiém cua cac

c6 dbng d3 dau tu vao Tap doan Hoa Phat, cdm dn su’ hdp tac tich cuc cua

@ 520 céo thuong nien 2010



khach hang, déi tac lau nam dong thGi mong mudn sé ti€p tuc la nhitng
déi tac tin cay trong nhitng nam ti€p theo. T6i cling mudn danh nhitng IGi
cam on chan thanh téi gan 10.000 CBCNV Tap doan Hoa Phat trén toan
quéc dad nd luc hét minh dé& Iam nén thanh cdng chung cta Tap doan thdi

gian qua.

Vi kinh nghiém, Igi thé va nhitng nd luc khéng nglrng ctia Tap doan Hoa
Phat cling nhu su ung hd cua ddng dao c6 déng, d6i tac, khach hang,
toi rét tin tudng va ky vong vao thang Igi cia Tap doan Hoa Phét trong

nam nay.

>

Tran trong,
Chu tich HG6i dong Quan tri

>

>

Tran Pinh Long
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BAO CAO CUA BAN GIAM POC

N&m dau tién cla chién ludc phat trién mdi, Tap doan
Hoa Phat da c6 nhitng budc di vitng chic d& 6n dinh
thé chan kiéng san xuat céng nghiép - kinh doanh bat
dong san - khai thac khoang san.

Trong béi cdnh nén kinh té vira vugt qua giai doan
khing hodng, nam 2010 cac doanh nghiép Viét Nam
phai d6i mat véi khong it kho khan: lam phat tang cao,
tién dong mat gid, cd ché hai ty giad luén ton tai, dac

biét cubéc chay dua lai suat gilta cac ngan hang thdi
diém cubi nd8m da day tinh trang thiéu vén cua doanh
nghiép Ién cao.

Phat huy t6i da Igi thé tur quy trinh san xuat khép kin,
nam vira qua Tap doan Hoa Phat dat 14.493 ty dong
doanh thu va 1.376 ty dong Igi nhuan sau thué,
lan lugt vugt ké hoach 1a 17% va 2%.

Co’ cau doanh thu

Co cau loi nhuan sau thué

2,9%
1,0%
3,5%

Nam 2009 Nam 2010 Kéhoachnam 2010 % Tang truédng % Vuct ké hoach
‘ (Ty dong) (Ty dong) (Ty dong)
Téng doanh thu 8.244 14.493 12.340 76% 17%
Lgi nhudn sau thué 1.271 1.376 1.350 8% 2%
- A

San xuét can, kéo thép cac loai

Kinh doanh may xay dwng

San xuéat hang noi that

San xuét 6ng thép va cac san pham thép can
San xuét hang dién lanh

Xay dwng kinh doanh ha ting khu céng nghiép
Kinh doanh thép va cac san pham cé lién quan

Nang lwong va Khoang san

J
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I/ TANG TRUONG ON PINH O CA BA LINH VUC HOAT PONG

San xuat cong nghiép - Tang truéng dot
bién tU hiéu qua cua Khu lién hgp gang
thép

Thép xay dung van & mang san xuét va kinh doanh
cé déng gdp I8n nhat vao tdng doanh thu va Igi nhuan
cla Tap doan, chiém khoadng 49,1% doanh thu thuan
va 35,6% Igi nhudn sau thué. Téng san lugng san xuét
thép Hoa Phat nam 2010 dat 600.723 tan, trong dé Nha
may can thép tai KLH Gang thép Hoa Phat trong nam
dau tién di vao hoat déng da dong gop gan 262.000
tan.

C6 thé khdng dinh Khu lién hgp gang thép Hoda Phat
tai Hai Duong (KLH) la du &n trong diém cua Tap doan
Hoa Phat trong trung han vi né nang cong suat san
xuat thép cua Hoa Phat Ién dén 1,3 triéu tdn/nam va
dong gop tir 500-700 ty dong Igi nhuan hang nam cho
Tap doan khi hoan thanh ca hai giai doan. So v@i cong
nghé san xuét thép bang 10 dién trudc day, cdng nghé
16 cao ma Hoa Phat ap dung tai KLH mang lai ty suat
Igi nhuan gdap rudi. Chinh thic hoat dong toan b6 day
chuyén tur 27/3/2010, dén thang 12/2010 cbng suat
san xudt thép clha toan KLH da dat trén 80% cdng
suat thiét k€ giai doan 1. KLH da gép phan quan trong
trong viéc dua tdng san lugng san xudt thép cua Hoa
Phat nam 2010 lan dau tién vugt con s6 600.000 tan,
gilr vitng vi tri 1 trong 3 nha san xuat thép hang dau
Viét Nam.

Hiéu qua cla KLH gang thép la minh chiing ré rang
nhat cho Igi thé tir quy mo6 san xuat khép kin cua Hoa
Phat. Bén canh viéc nang quy mo san xudat, KLH gang
thép Hoa Phat con tao ra Igi thé canh tranh cua thép
Hoa Phat vé gid thanh va chat lugng nhG uu thé cong
nghé.

Ciling trong mang thép, nam vira qua 6ng thép Hoa
Phat ghi d&u &n v&i nhiéu don hang xudt kh&u sang thi
trudng My bén canh ddy manh thij trudng truyén théng
tai cac nudc khu vuc Bong Nam A véi kim ngach xuét
kh&u hang triéu d6 la My. Hoa Phat cling la nha san

D 5o céo thuong nien 2010

xuat 6ng thép I6n nhat Viét Nam vdéi thé manh dac biét
& cac loai 6ng kich c& 16n.

NOi that Hoa Phat trong nam hoat dong th& 15 cla
minh khdng chi khang dinh vi tri s§ 1 trén thj trudng
ma con la 1 trong cac cong ty thanh vién cé mlc tang
trudng Igi nhuan toét nhat Tap doan. Nam vira qua Noi
that Hoa Phat da tung ra thi trudng mot loat san phdm
nodi that cao cdp, thé hién budc di dét pha, sang tao
cla Cong ty trong viéc dap ’ng xu hudng tiéu dung &
mot tam cao hon.

Ngoai ra, cadc san phadm khac ctia Tap doan la dién lanh
va may xay dung cling dat dugc nhiéu budc ti€n dang
k&. Trong ndm qua, da c6 nhitng thdi diém dién lanh
Hoa Phat tdng g&p 3 cdng suat dé€ dap U'ng nhu cau thj
trudng mua cao diém. Thiét bi phu ting Hoa Phat cling
vUra di vao van hanh Nha may ché tao co khi tai Binh
Dudng vdéi quy mdé hién dai va I6n hon nha may cd,
khéng chi c6 kha ndng ché tao cac san phdm co khi cd
I6n ma con tang kha nang dap 'ng cho thi trudng mién
Nam ndi riéng va toan quéc ndéi chung. San phdm mdi
cla Tap doan - xi mang da trai qua mot nam dac biét
khé khan ddi vdi nganh xi mang trong tinh trang cung
vugt ciu, tuy nhién xi m8ng Hoa Phat d& 6n dinh san
xuat gan dat cong suat thiét k&, bao toan von va budc
dau x4y dung dudc chd ding trén thi trudng.

Hoat dong san xuat céng nghiép cua Tap doan Hoa
Phat nam vira qua da thuc su vugt qua nhiing bién
dong cla thi trudng, xirng dang la nén tang, tao da cho
cac linh vuc mdi cua Tap doan phat trién.




Bat dong san - Hra hen nhirng dot bién
vé tang trudéng Igi nhuan

Bén canh mang dau tu xay dung va kinh doanh ha tang
khu c6ng nghiép la hoat déng chinh ciia Cong ty xay
dung va phat trién dd thi Hoa Phat, ngay sau khi tai
cau truc theo mo hinh Tap doan, Hoa Phat cha trucng
dau tu kinh doanh bat dong san. Bén nay, Hoa Phat
dang trién khai nhiéu du &n chung cu cao cép va khu
do thi I6n tai Ha NOi va Hung Yén.

budc coi la du an bat dong san dau tién cia Hoa Phat,
Toa nha van phong va chung cu cao cap 257 Giai Phéng
(Ha Noi) da cbé nhitng budc trién khai manh mé trong
ndm qua. Toan bd san phdm cdn hd cua du &n da dugc
d&t mua trong vong 1 thang ké tur khi dudc tung ra thi
trudng. Du kién thdi gian giao nha la d&u nam 2012.

“Vj tri khéng thé& dep hon” 1a danh gid chinh xac nhéat
danh cho du &n Khu philic hgp Mandarin Garden nam
trén mat tién dudng Hoang Minh Gidm - diém néi bat
tai trung tdm phia Tay Ha Néi. Tinh dén thdi diém két
thuc nam 2010, dy an da hoan thanh thi cong phan
ham, du kién s& gidi thiéu c8n ho mau va trién khai
ban hang vao dau n&m 2011
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Tap doan Hoa Phat cling tham gia gép von dau tu du
4n KDT Dai M6 - Tay MO quy md 281 ha tai phia Tay
Nam Ha NOi. Du &n nay nam trén truc Pai 16 Thang
Long va h(ra hen sé la trung tam mdi cia Ha Noi trong
tudng lai. UBND thanh phé da phé duyét quy hoach chi
tiét ty 1€ 1/2000 cua du an.

Théang 11/2010, Dy an khu do thi mdi Phé NGi A tai hai
huyén My Hao va Van Lam tinh Hung Yén do Tap doan
Hoa Phat lam chu dau tu d& dugc tinh Hung Yén phé
duyét quy hoach chi tiét xay dung ty 1€ 1/500 phan
khu A. Cach trung tam Ha Noi 25 km vé phia Bong
Nam, Khu do thi mdi Phd NGi A sé trd thanh khu do thi
vé tinh clia Ha Noi, tudng dudng do thi loai IV. Du an
nay sé déng gop moét phan quan trong vao doanh thu
va Igi nhuan cta Tap doan Hoa Phat trong giai doan
2012 - 2020.

Trong vong 2-3 nam téi, du ki€n mang bat dong san
sé& dong gop hon 30% vao Igi nhuan clia Hoa Phat va
lam thay d&i dang k& vé cd cdu Igi nhuédn Tap doan
hién nay.
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Nang luong va khai thac khoang san
- Hau phuong vitng chic cho san xuat
thép

On dinh nguyén liéu vé s lugng va chat lugng 1a digu
kién quan trong cho hoat dong ctia KLH gang thép Hoa
Phat. Nha may san xuat than coke va nhiét dién ciing
d& dat 100% cbdng suat thiét k& va hién dang trién
khai dau tu giai doan 2 d& nang téng céng suét 1én
700.000 t&n coke mdi ndm va cong suét phat dién dat
37MW, tang ngudn cung ca vé than coke phuc vu san
xudt thép va dién phuc vu cho hoat dong cua toan
KLH. Dé& chu dbéng nguyén liéu quing sat cho luyén
gang duc thanh phoi thép, Hoa Phat da dau tu vao 2
mé qudng sat Tung B3 tri lugng khoang 20 triéu tan
va Sang Than trir lugng 31 triéu tan tai tinh Ha Giang
dong thgi xay dung nha may ché bién tinh quang ngay
tai hai khu vuc nay. Quang khai thac tai hai mo dugc
ché& bién thanh tinh quéng sat ham lugng han 60% van
chuyén vé KLH. Khi hai nha may ché& bién tinh qudng
tai Ha Giang di vao hoat ddng &n dinh vao gita ndm
2011 sé cung cép cho KLH 600.000 - 800.000 tan tinh
quéng sat/ndm.

Ngoai ra, cdc Nha may ché bién tinh qudng sat tai Kha
Clru, Thanh San, Pht Tho va Au Lau, Thanh phd Yén
Bai déu hoat dong rat tét va dd cung cadp cho KLH

® 5o céo thuong nien 2010

150.000 t&n san phdm trong ndm qua.

Tép doan Hoa Phat da xay dung xong va chay thir thanh
cdng giai doan 1 Nha may tuyén rira quiéng, va dang
trién khai giai doan 2, xdy dung nha may nung tir héa
tai mo Tac Ai, Lao Cai vdi tdng von dau tu trén 130 ty
dong quy mo 62 ha véi cong suat la 180.000 tan quang
tuyén rira/nam va dat 80.000 t&n quang ti hdéa/ndm;
du &n khai thac va ché bién tinh qudng sat moé Tién
Tinh, ndm tai NUi Léc, x& Tan Thinh, huyén Van Chén,
tinh Yén Bai du ki€n trong quy III/2011 sé hoan thanh
v@i cong sudt khoang 60.000 tdn quang tinh/nam.

Tril lugng cdc md quing sat Hoa Phat dang khai thac
du dap ng 100% nguyén liéu cho KLH hoat déng 20
dén 30 nam va tao nén Igi thé canh tranh khéng nhd
cho san xuat thép Hoa Phat.

Trong nam dau tién cta chién ludc phat trién mdi, Tap
doan Hoa Phat da tao cho minh moét tam voc mdi vdai
sy bt phd manh mé cd & nganh hang truyén théng va
nhitng nganh hang mdi. Ndm 2010 cd thé coi la ndm
ddt nén mong vitng chéc cho muc tiéu trd thanh Tép
doan san xudt cong nghiép, kinh doanh bat dong san
va khai thac khoadng san hang dau Viét Nam.




II/ DPANH GIA CAC CHIi SO TAI CHINH CO BAN

chinh xac cadc khdé khan va dua ra ké hoach doanh
thu Igi nhuan dugc coi la thdp (Lgi nhuan sau thué
chi tdng 6,2%). Thuc té€ da cho thdy nhéan dinh cla
Ban ldnh dao la kha chinh xac va mac du cé nhiéu
yéu té bat Igi (Ldi sudt cao, canh tranh nganh rat
quyét liét) Tap doan van dat dudc k& hoach da dé ra.

Do bién ddong bat thudng trong nhitng nam vua qua,
téc d6 tang trudng doanh thu va Igi nhuan cla toan
Tap doan nam 2011 la khong dong nhéat, doanh
thu thuan tang 76% so vGi nam 2009, trong khi Igi
nhuan sau thué chi tang 8%. Tuy nhién ngay trong
DHCD dau nam, Ban lanh dao Tap doan da danh gia

14.267 Doanh thu thuan cdc mang kinh doanh ctia Tap doan Hoa Phat
trong 3 nam 2008-2010
ban vi: Ty déng
8.123
8.365 8.585
4.01 &)
4.220 Lo]
2.325 (]
1.259 1.736 S
1.741
9601.067 1.604 712 2.235 <
453 601 541 =
53 . I 430 464604 5,548, 942 . I o
Toan Tap San xuat Kinh doanh  San xuat San xuat San xuat Xay dung Kinh doanh Nang lugng o
doan can, kéo may xay hang nodi ong thép hang dién kinh doanh thép va cac va Khoang <
thép cac dung that va cac san lanh ha tang san pham san, Xi =
loai pham khu cong co lién mang (&)
nghiép quan ()
<
(&)
(@)
2008 m 2009 m 2010 >
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Lgi nhuan sau thué cac mang kinh doanh cua Tap doan Hoa Phat
trong 3 nam 2008 -2010
1.376 . 5
bon vi: Ty dong
1.271
859
616
458 502
249 404
104206 241 114
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Toan Tap San xuat Kinh doanh  San xuat San xuat San xuat Xay dung Kinh doanh Nang lugng
doan can, kéo may xay hang noi ong thép hang dién kinh doanh thép va cac va Khoang
thép cac dung that va cac san lanh ha tang san pham san, Xi
loai pham khu céng c6 lién mang
nghiép quan
2008 m 2009 m 2010
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Tinh d&n 31/12/2010, tdng ng vay ngén han va trung
dai han clia Tap doan la 5.566 ty dong, tang 34% so
véi nam 2009; trong dé vay ngan han 4.022 ty déng,
vay trung dai han 1.545 ty. Trong 1.545 ty tdng ng
trung dai han bao gom 800 ty dong ma Tap doan da
hoan thanh tur viéc phat hanh 800 trai phi€u thudng,
I&i sudt tha ndi, thdi han 3 ndm tai ngay 21 thang 7
nam 2010. SO tién huy déng tir nguon trai phiéu nay,
Tap doan da va sé sir dung dé thuc hién dau tu cac du
an bat ddng san tai Ha Noi & H6 Chi Minh cling nhu b6
sung ngudn von kinh doanh.

Theo dd tai ngay 30 thang 11 nam 2010, Tap doan
cling d3 thuc hién chuyén d6i 870.000 trai phiéu trong
1.120.000 trdi phiéu chuyén d6i (phat hanh trudc d6 01
na&m véi 13i sudt 0%, gia chuy&n ddi sau khi diéu chinh
37.333 VND/c6 phiéu) tusng duong vai sb tién 870 ty
déng thanh 23.303.766 c8 phiéu cla Tap doan, nang
von chu s@ hitu clia Tap doan Ién 3.178.497.600.000
VND.

Taéng trudng téng tai san caa Tap doan
Hoa Phat qua cac nam 2008-2010
Don vi: Ty dong

14.904

10.243

5.639

2008 2009 2010

N8m 2010, tdng tai san toan Tap doan dat 14.904 ty
dong, tang 45,5% so véi nam trudc. Ty 1€ Igi nhuan
trén téng tai san (ROA) cla Tap doan la 9%, th&p hon
so vGi muc 12% clia nam 2009. biéu nay dugc ly giai
la do nam qua lugng von dau tu vao cac du an cua Tap
doan 13 rat 16n, dan dén téng tai san ting gan gép doi,
trong khi cdc du &n nay déu trong giai doan trién khai
chua cé doanh thu dan dén vong quay tong tai san cua
toan Tap doan giam xudng. Ty Ié Igi nhudn can bién
mac du dat 10% nhung khdng du bu dap vong quay
téng tai san 0,97 lan.

@& B2 cao thuong nién 2010

Trong cac mang hoat déng cua Tap doan, mang san
xuat hang noi that dat ty Ié ROA cao nhat 30%, trong
khi d6 mang xdy dung kinh doanh ha tang KCN va béat
dong san dat ty I1é ROA thap nhat 3% do moét loat cac
du dn KCN va bat déng san vira trién khai trong ndm
qua vdi lugng v6n dau tu rat I6n (trong ndm qua, téng
tai sdn cua Cdng ty XD & phat trién dd thi tdng téi
99%)

Tinh dén hét 31/12/2010, von chu sé hitu cua toan Tap
doan dat 6.398 ty dong, tdng 31% so vdéi thai diém dau
nam. Ty Ié Igi nhuan trén vén chu sé hitu cla toan Tap
doan (ROE) dat 21,5%, thdp hon mdc 26% cla nam
20009.

Doanh thu ban hang va cung cap dich vu
cua Tap doan Hoa Phat cac nam 2008-2010
ban vi: Ty déng

14.493

8.502 8.244

2008 2009 2010

Lgi nhuan sau thué cua Tap doan Hoa
Phat cac nam 2008-2010
Baon vi: Ty dong
1.376
1.271

2008 2009 2010



San - San - Kinh Nang
xuat xuat doanh lugng va
can, kéo ong thép va khoang
thép cac oi thép va cac san san,

loai cac san pham xi méang

pham c6 lién
thép can quan

Téng tai san
2009 (ty dong) 10.243 1.576 483 665 1.119 311 797 270 1.751

Téng tai san
2010 (ty dong) 14.904 5.991 444 815 1.329 387 1.583 417 2.729

% Tang trudng

t8ng tai san 45,5%  280,2% -8,1% 22,7% 18,7% 24,2% 98,6%  54,2% 55,9%

Von cha sé hitu
2009 (ty dong) 4.899 632 192 307 397 155 415 62 658

Von cha sé hitu
2010 (ty déng) 6.398 1.927 222 385 440 190 723 86 1.379

% Tang trudng

v8n chil s& hifu 30,61% 205,09% 15,56%  25,10% 10,95% 22,57%  74,22% 37,82% 109,37%

>

Vé cac hé so thanh todn, nam 2010 hé s6 thanh toan hién thaGi cua Tap doan la 1,3, tang so véi mic 1,2 clia nam
2009 nhung hé s6 thanh toan nhanh lai gidm so vgi muc 0,6 cia nam 2009, dat 0,5.
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Vi t6c dd téng trudng tong tai sdn hon 45%, von chi hon 31%, Tap doan van duy tri dudc hé s6 vay nd trén tong
tai san va trén vén chd déu & mdc an toan.

Hé so thanh toan hién thdi cua Tap doan va cac mang san xuat
kinh doanh 2008-2010

3,1
2,7
2,5
2,1
1,9
1,2 1.3 1,4 1,5 1,41,5 14 14 1,5
! 4 [l s ’ ’ ’ 1,4 1,3
1,0 1,113 13,5 1212 1,3 1,2
Toan Tap San xuat Kinh doanh  San xuat San xuat San xuat Xay dung Kinh doanh Nang lugng
doan can, kéo may xay hang noi ong thép hang dién kinh doanh thép va cac va Khoang
thép cac dung that va cac san lanh ha tang san pham  san, Xi
loai pham khu cong co lién mang
nghiép quan
2008 m 2009 m 2010

Béo céo thuong nién 2010 &



-

>

e

z

O
O
(n]
=
g
o
<
<
2]
<
-
o
o
<
(&)
o
<
21]

Hé s6 thanh toan nhanh cua toan Tap doan va cac mang san xuat
kinh doanh 2008-2010

1,6
1,1
0,6 0,8 1,0 o 91,0
0 4 0,50,4 708 0.8 0,7 0,7 gum 0,6 0,5
B EE R ll i
Toan Tap San xuat Kinh doanh  San xuat San xuat San xuat Xay dung Kinh doanh Nang lugng
doan can, kéo may xay hang noi ong thép hang dién kinh doanh thep va cac va Khoang
thép cac dung that va cac san lanh ha tang san pham san, Xi
loai pham khu céng co6 lién mang
nghiép quan
2008 m 2009 m 2010

Nam vira qua, Tap doan Hoa Phat lan dau lot vao Top
10 Doanh nghiép tu nhan I8n nhat Viét Nam va cling
la 1 trong 1000 doanh nghiép déng thué thu nhap Ién
nhat Viét Nam. Téng s6 thu ndp ngén sach cua toan
Tap doan trong nam qua dat 1.078 ty dong, tang 74%
so véi nam 2009. Tap doan Hoa Phat ghi dau an Ién
v@i tinh Hung Yén khi dat con s6 nép thué 362 ty dong,
chiém 42% t8ng k& hoach thu ngan sach ca ndm cua
tinh tir khGi doanh nghiép ngoai qudc doanh va 14,6%
téng s6 thué thu cia Hung Yén 2010.

2010 la m6t nam nhiéu thir thach vai kinh té Viét Nam
ndi chung va nganh thép ndi riéng. Trung binh cd cau
chi phi gid von cua cac doanh nghiép cé xu hudng giam
nhe tUr sau cudc khang hoang 2008. Nam 2009, Hoa
Phat dat dugc hiéu suat t6t nhat trong cd cau chi phi,
dén nam 2010, cd cdu chi phi cua Hoa Phat da trg vé
muc can bang vdi thi trudng la 83% doanh thu thuan
(so sé@nh véi cac doanh nghiép phi tai chinh hién dang
niém yét trén hai san HOSE va HNX).

ROE cuia HPG va mot s6 nudc

21,50
20 _| 19,36%
15 14,46 14,56 12,68 12,25%
10 _| 8,02%
6,26
5 _ 2%
0
o o e >
D & X & &
A &L & () w2 R 2 XY ) N 2
' Q () ) Q- 2 Q A0 N
-5 - of o ) Q & & N -0,79 A 2 S o
Q (&) ’bo{‘ > 4 obo(‘ » é@ é&Q &@ K\
s
-10 -9,09
15 - (Nguén Bloomberg)

Mac du hé s6 sinh IGi trén von chu s& hitu ROE cla Hoa
Phat khong co6 tang trudng so vdi nam 2009, nhung
trong bdi canh khé khdn chung thi k&t qua nay van rat
dang khich Ié néu so sanh v@i muirc sinh Igi trung binh
nganh cla cac doanh nghiép trong nudc cling nhu mét
s6 nudc trén thé gidi. Cu thé&, Mdc ROE binh quan cua

@ Bso cao thuong nién 2010

cac doanh nghiép nganh thép & Viét Nam nam 2010 &
muc 19,36% thap han so véi con s6 21,5% cua Hoa
Phat. Néu xem xét hé sd nay cua cac nudc trong khu
vuc va mot s& nudc dang phat trién thi Hoa Phat van
dang cé muc sinh Igi trén vén chu t6t nhat.



Nén kinh t& thé& gisi hdi phuc d3 thic ddy nhu cau sur
dung sat thép trong xay dung va san xudt. Nhu cau
tang da lam gia nguyén liéu dau vao cua nganh thép
tang cao trong nam 2010 va dudc du doan sé con tiép
tuc tang trong nam 2011 cung v&i muc hdi phuc clha

nén kinh t€. Nganh thép von la nganh cé cc cau gia
vOn/doanh thu cao. Hoa Phat da thanh cong trong viéc
ki€m soat t&t chi phi gia vén, tao ra Igi thé canh tranh
dac biét tu chi phi thap.

Qua trinh tang von diéu Ié cia Tap doan Hoa Phat
tir nam 2007-2010
Pon vi: Ty dong

1.403

1.320

1.964

3.178
2.945

15/11/2007 8/5/2008 5/8/2008

Trong ndm qua, HPG da thuc hién hai dgt niém yét bé
sung cd phiéu, trong dé dot 1 13 98.181.996 cd phiéu
phat hanh dé tra cd tic ndm 2009 va 23.303.766 cb
phiéu chuyén d6i tir trdi phiéu phat hanh ndm 2009,
tlr d6 nadng s6 c6 phiéu phé thdng clia Céng ty thanh
317.849.760 c6 phiéu va v6n cd phan tuong (ng cua

16/4/2010 2/12/2010

Cong ty 1a 3.178.497.600.000 VND. Trong thdi diém
thi truéng tram lang nhitng thang cudi ndm, Tap doan
Hoa Phat da tam ('ng c6 t'c 20% nd8m 2010 bang tién
mét, day dudc xem 1a dong thai tich cuc hd trg cac nha
dau tu déng thdi thé hién siic khoe kinh té cua HPG rat
t6t va ludn gilr dugc su 6n dinh vé dong tién.

Bang theo doi ty Ié tra co tirc cua HPG qua cac nam

50%

30%

60%

30%

2007 2008
10% béng tién 30% bang tién
mat, 40% bang mat
cO phiéu

2009 2010
10% bang tién Du kién 30%,
mat, 50% bang da tam ng
c6 phiéu 20% bang tién

mat
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IIT/ KHANG PINH SUC MANH TAP POAN
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V@i chién Iugec phat trién dua trén 3 tru cdt 1a san
xudt cong nghiép, kinh doanh bat déng san va khai
thac khoang san, Tap doan Hoa Phat da va dang tao
cho minh chd ding vitng chic trén thi trudng. Co6 thé
kh&ng dinh Hoa Phét ludn chiém uu thé& 18n vé thi phan
trong nhitng nganh hang Hoa Phat tham gia nhG nén
tang noi luc tét, quy trinh san xuét khép kin, cha dong
trong nguyén liéu dau vao cung vd@i quan tri doanh
nghiép bai ban. Bang chirng ré rang la cadc nganh hang
san xuat céng nghiép cdia Hoa Phat hau hét déu chiém
vi tri hang dau trén thi trudng. Ngay ca trong linh vuc
bat dong san, mac du tham gia mudén hon mot sé cong
ty khac nhung nhitng du &n bat dong san Hoa Phat lam
ch( dau tu déu cd vi tri dac dia va cd tinh thanh khoan
cao, sé dem lai Igi nhuan I6n trong nhiéu nam tdai.

N&m 2010, Céng ty cd phan Tap doan Hoa Phat vinh
du d@6n nhan Bang khen cla Thu tudng Chinh phl vi
c6 nhiéu thanh tich xuét séc trong hoat déng san xuét
kinh doanh. Dac biét, Cong ty néi thdt Hoa Phat da
dudc trao tang Huan chuong lao dong Hang Ba ding
dip ky niém 15 nam thanh lap Cong ty. Bén canh dé
con cé rét nhiéu bang khen, giai thudng cla céc nganh,
cac cap cling nhu binh chon clia ngudi tiéu dung danh
cho Tap doan va cac Coéng ty thanh vién. Pay la nhitng
phan thudng gia tri vé tinh than, dong thdi gop phan
khdng dinh bé day uy tin ma Hoa Phat d& tao dung.

@ Bso cao thuong nién 2010

Hoat dong xa hoi, tir thién cling dugc Tap doan Hoa
Phat ddy manh trong ndm qua véi chi phi hon 7 ty
dong - con s6 cao nhat tir trudc dén nay. Diéu dang
nhdn manh la Hoa Phat tham gia cac hoat doéng xa
héi, tlr thién bang cai tdm mudn chia sé vGi cdng déng
ma khong xudt phat tlir bat ky chu dinh PR, quang cao
nao.

Nham hoan thién mé hinh hoat ddng, cudi nam vira
qua, Tap doan Hoa Phat da tién hanh cd cdu lai Cong ty
me bang viéc thanh Iap thém Céng ty TNHH M6t thanh
vién Thép Hoa Phat va giao toan bd mang san xuat
va kinh doanh thép ctua Cong ty me cho Cong ty thuc
hién. Cong ty me - Cong ty c6 phan Tap doan Hoa Phat
sé trg vé dung vai tro cia minh la ndm gilf v6n cla cac
Cbéng ty con; hoach dinh chién ludc phat trién cta Tap
doan va tirng nganh hang; giao ké hoach cho cac Céng
ty con va thu Igi nhuén; xay dung va phat trién thuong
hiéu Tap doan Hoa Phat. Day l1a mot budc tién dé hoan
thién bd may quan tri va chuén bi cho nhitng k& hoach
dai han cua Hoa Phat trong tuadng lai.
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IV/ 2011 - BAT PAU CHU KY TANG TRUONG MANH ME CUA HPG

Panh gia canh tranh

Nam 2011 d& bat dau vdéi gbi 7 giai phap cta Chinh
pht, gép phan kiém ché lam phat, 8n dinh kinh t& vi
mo, dadm bao an sinh xa hdi. Day la mot tin hiéu lac
quan doi vdi cac doanh nghiép, tuy nhién lam phat
van con & muc cao sé anh hudng truc tiép dén cac
doanh nghiép. Bén canh dd, hau qua cla chinh sach
that chat tién té, chéng lam phat la 18i sudt cao cho
doanh nghiép déng th&i nhitng bién dong vé ty gia, 13i
suat cling rat khoé ludng.

Tap doan Hoa Phat cling nhin nhan rat khach quan vé
nhitng rui ro dén tir hoat ddng clia minh. Viéc trién
khai giai doan 2 Khu lién hgp gang thép sé lam tang
chi phi tai chinh ctia Tap doan do cac khoan vay phai
chiu 13i suat cao va anh hudng khong nhé tir lam phat.
Bén canh d6, gia ban m&t hang thép co thé bi kiém ché
do t6c d6 tang trudng nganh bat dong san di xubng va
muc tiéu kiém ché& lam phat cta Chinh phu.

Tuy nhién, sy chli dong vé nguyén liéu dau vao ciling
nhu quy trinh san xudt khép kin luén 1a Igi thé canh
tranh dac biét cia Tap doan Hoa Phat. Bén canh do
Hoa Phat vugt trbi so vdi cac doanh nghiép cung nganh
& kha ndng kiém soat chi phi va Igi thé€ vé ty 1&é margin
trong canh tranh vGi cac doanh nghiép san xuat trong
nudc va k& ca thép ngoai. Nhan dinh nay cling ding déi
V@i cac nganh hang khac cua Tap doan.

K& hoach nam 2011

Than trong trudc nhirng bién dong kinh té€ vi mo, tuy
nhién Ban lanh dao Tap doan Hoa Phat rat lac quan
trudc tinh hinh phat trién cua Hoa Phat trong giai doan
m&i véi rat nhiéu du an bat dau hoat ddong &n dinh,

déng gbép dang ké vao doanh thu va Igi nhuén toan
Tap doan. Cong ty CP Tap doan Hoa Phat dat ké hoach
doanh thu du kién la 17.500 ty dong tédng 21% so Vdi
doanh thu thuc hién nam 2010 tuong Ung, Igi nhuan
sau thué€ duy kién la 1.865 ty dong téng 36% so vdi Igi
nhuan sau thué nam 2010.

Trong nam 2011, ngoai linh vuc san xuat truyén thong,
Tap doan sé tap trung vao mét s6 mii nhon chinh nhu:
Hoan thanh Giai doan 2 Nha may than coke dé€ nang
cong suét thanh 700.000 tan than coke mdi ndm. Cac
hang muc xay dung cd ban cua Khu lién hgp sé dugc
ddy nhanh song song vdi viéc tién hanh 13p dat cac
thiét bi cho Giai doan II nham nang tdng cdng suéat
clia Khu lién hgp 1én 1.000.000 t&n thép thanh phdm
mdi ndm.

Bén canh d6, hoat déng vé bat dong san cua Tap doan
cling dudc ddy manh & cac du an: Du &n Mandarin
Garden, Dy an 257 Giai Phdng, tich cuc phéi hgp vai
cac déi tac thuc hién céng tac quy hoach va giai phdéng
mat b&ng ddi véi Du &n khu dd thi Tdy MO ndm trén
bai 16 Thang Long.

Sy tang trudng 8n dinh & tat ca cac linh vuc san xuét
coéng nghiép cua Tap doan, clng véi su hd trg cla 2
nganh mdi nhon la thép va bat dong san, Tap doan Hoa
Phat tu tin khdng dinh ty 1& tdng trudng IGi nhuén cla
Tap doan Hoa Phat tir nam 2011 sé cao han ty Ié tang
von diéu |é va Igi nhuan cua toan Tap doan sé tang
dot bién khi cac du an I6n dugc hoan thanh trong cac
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HOI PONG QUAN TRI

1. Ong Tran Pinh Long - Cha tich HDQT
2. Ong Tran Tuan Ducng - Pho Chu tich HDQT
kiém Téng Gidm dbc Céng ty CP Tap doan Hoa Phat
3. Ong Nguyén Manh Tuan - Phoé Chu tich HPQT
4. 6ng Doan Gia Cudng - Phé Chu tich HDQT




5
6
7
8
9

. Ong Hoang Quang Viét - Thanh vién HDQT

. Ong Ta Tuan Quang - Thanh vién HDQT

. Ong Nguyén Ngoc Quang -\Thanh vién HDQT
. Ong Don Di Lam - Thanh vién HDQT

. Ong Lars Kjaer - Thanh vién HDQT
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HOI PONG QUAN TRI,

QUAN TRI CONG TY, TO CHUC VA NHAN SU

So lugc hoat ddong cua HPQT, Ban kiém
soat

HOi dong Quan tri Cong ty CP Tap doan Hoa Phat gom
09 thanh vién. Ho déu la nhitng cd nhan xuét séc, gan
bé, man cadn va nhiét tinh trong cdng viéc, cd nhiéu
nam kinh nghiém trong céng tac quan ly, diéu hanh
doanh nghiép.

Trong nam 2010, HOi ddng Quan tri da t8 chlc nhiéu
cuoc hop va thong qua nhiéu quyét nghi quan trong,
cu thé la:

- Thong qua k€& hoach san xudt, kinh doanh
nam 2010;

- Phé duyét muc trich 1ap cac quy nam 2010,
phé duyét mic cé tlrc ndm 2010, lua chon
C6ng ty kiém todn ndm 2010 va dé trinh Dai
héi d6ng cd ddng théng qua.

- Gop tang von vao Cong ty CP Nang lugng
Hoa Phat, Cong ty CP Golden Gain VN.

- Théng qua phudng an phat hanh Trai phiéu
dé& thuc hién Du &n “Khu phirc hgp Mandarin
Garden” va bé sung ngudn vén kinh doanh
cua Cong ty.

- B& nhiém Pho6 Téng Gidm ddc Cong ty CP Tap
doan Hoa Phat;

- Théng qua phudng &n chuyén ddi Trai phiéu
HPG-CBO09 va tang von Diéu Ié Cong ty phu
hap véi Nghi quyét cta Dai hdi ddng c6 dong.

- Théng qua dgt chia c6 tlc badng cb phiéu cla
ndm 2009 va tam &’ng cb tlc béng tién mat
nam 2010;

- Thanh lap Cong ty con (Cong ty TNHH Mot
thanh vién Thép Hoa Phat);

- Va nhiéu quyét dinh quan trong khac.

Trong nam hoat déng, cac thanh vién Hoi déng Quan
tri c6 nhiéu chi dao kip thdi trong cong tac diéu hanh
cla Ban T6ng Giam d&c, gép phan quan trong vao két
qua san xuat kinh doanh toan Tap doan nam 2010.

Véi cac thanh vién c6 chuyén mén, kinh nghiém trong
linh vuc tai chinh k& todn, dau tu, Ban Kiém soat cua

€ B0 cao thuong nien 2010

DPai Hbi déng c6 déng Cong ty CP Tép doan Hoa Phat
trong nam 2010 da cé nhiéu hoat déng déng goép vao
hoat dong chung cua Tap doan.

Cac hoat dong cua Ban bao gom: Xem xét viéc thuc
hién cdc Nghi quyét clia Pai H6i ddng cd ddng, HOi
dong quan tri, xem xét bao cao tai chinh, bao cao céng
tac diéu hanh cda 1&nh dao Tap doan....Ban Kiém soat
da tham gia day du cac cubc hop cluia Hoi déng quan
tri, d& xuat nhiéu y ki€n nhdm tdng cudng hiéu qua
hoat déng cua Tap doan. Trong chién lugc phat trién
cla Tap doan, danh gid dugc tam quan trong cta doi
ngd Ianh dao k€ can, Ban ki€ém soat da dé xuat tai cudc
hop HOi d6ng quan tri su can thiét phai quan tam hon
nira téi doi ngli nhan sy l1anh dao k& can, ca vé chinh
sach tién ludng, thu nhap cling nhu cong tac dao tao
nham xay dung nén ddi ngli nhan sy lanh dao k& can
co trinh d6 chuyén mon, cé su gan bo 1au dai véi hoat
dong cua Tap doan.

Trong ndm 2010, Ban Kiém soat da hop nhiéu lan vdi
su tham du day du clua cac thanh vién, tai cudc hop,
cac thanh vién da thao luan cac van dé quan trong
trong dinh hudng phat trién ctia Céng ty, xem xét cac
chi tiéu kinh té&, tai chinh cu thé do Ianh dao Cong ty
dat ra, dua ra cac y kién déng gép phu hdp vdi tinh
hinh hoat dong cua Cong ty trong ting thdi ky. Cac
thanh vién Ban Kiém soat cling thudng xuyén lién hé,
trao ddi véi cac thanh vién HDQT va 1anh dao cong ty,
ndm bat kip thdi cac vdn dé phat sinh trong hoat dong
cua Cong ty va dé xudat cac y kién vdi cac quyét dinh
diéu hanh nhdam tdng cudng hiéu qua hoat ddng cua
Cong ty.

Vé ché do thu lao cho cac thanh vién HDQT va Ban

ki€m soat nam 2010:

- Thu lao cta H6i dong Quan tri: khong qua
1% Igi nhuan sau thué theo Nghi quyét s6
01/BB-DHDPCD.2010 cla Pai hdi ddng cé déng
ngay 30/3/2010.

- Thu lao Ban kiém soat nam 2010 13
60.000.000 VND



Thanh vién HPQT va sé lugng cd phiéu nam giir

Nguodn: Céng ty CP Tédp doan Hoa Phat, 2010

I

Thanh vién Ban ki€m soat cua Céng ty cd phan Tap doan Hoa Phat

SO lugng SO lugng

SO lugng SO lugng
STT Ho va tén Chirc vu CP ngay CP ngay
10/02/2010 15/02/2011
1 Tran DPinh Long Cha tich HDQT 50.960.000 25.600.000 76.560.000
2 Tran Tuan Dudng Pho chu tich HDQT kiém TGD 5.600.000 2.800.000 8.400.000
3 Nguyén Manh Tuén Pho chu tich HDQT 5.600.000 2.800.000 8.400.000
.
4 Doan Gia Cudng Pho chu tich HDQT 4.200.000 2.100.000 6.300.000 2
g
5 Nguyén Ngoc Quang Thanh vién HDQT 4.200.000 2.100.000 6.300.000 %
<
6 Ta Tudan Quang Thanh vién HDQT 400.800 200.400 601.200 3
D
7 Hoang Quang Viét Thanh vién HDQT 1.120.000 560.000 1.680.000 6
o)
8 Don Di Lam (bai dién Thanh vién HDQT 9.111.220 4.555.610 13.666.830 =
phan goép von cua VOF) t
o
4
9 Lars Kjaer (Pai dién phan Thanh vién HDQT 10.248.000 5.124.000 15.372.000 <8
go6p von cua Bank Invest) &
-
Téng 91.440.020 45.840.010 137.280.030 <Zt
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STT Ho va tén Chirc vu CP ngay CP ngay

10/02/2010 15/02/2011
1 Nguyén Thi Thdo Nguyén Trudng BKS 24.300 12.150 36.450
2 Ta Tién Diing Thanh vién BKS 210.000 105.000 315.000

3 Ddng Pham Minh Loan Thanh vién BKS

4 Vi Thanh Thuy Thanh vién BKS

Téng 234.300 117.150 351.450

Nguon: Céng ty CP Tap doan Hoa Phat, 2010

Béo céo thuong nién 2010 €






BAN KIEM SOAT

1. Ba Nguyén Thi Thao Nguyén - Trudng Ban
2. Ba bang Pham Minh Loan - Thanh vién

3. Ong Ta Tién Diing - Thanh vién

4. Ba Vi Thanh Thay - Thanh vién
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CO CAU SO HUU

Hoa Phat da la mét Tap doan san xuat cong nghiép, kinh doanh bat dong san va khai thac khoang san hang dau
véi cdng ty me la Cdng ty CP Tap doan Hoa Phat va 13 Céng ty thanh vién, 4 Cong ty lién két. Cu thé, co ciu sé
h{tu vén clia Tap doan tai cac cong ty thanh vién nhu sau:

STT Tén congty Von diéu lé Ty Ié tham SO von diéu
(ty dong) gia cua cong Ié Tap doan
ty me % nam giir tai

31/12/2010
(ty dong)

1 Céng ty TNHH Thiét bi phu ting Hda Phat 140,00 99,64 139,50
2 Coéng ty C8 phan Noi That Hoa Phat 200,00 99,50 199,00
3 Cdng ty TNHH Ong Thép Hoa Phat 280,00 99,82 279,50
4 CoOng ty TNHH Dién Lanh Hoa Phat 150,00 99,67 149,50
5 Céng ty C8 phan XD & PT D6 Thi Hoa Phat 300,00 99,67 299,00
6 COng ty TNHH Thuong Mai Hoa Phat 50,00 99,00 49,50
7 Cbdng ty C6 phan Thép Hoa Phat 1.500,00 85,00 1.275,00
8 Cdng ty C6 phan Pau tu va khodng san An Thdng 200,00 99,90 199,80
9 Cong ty TNHH Hoa Phat Lao 48,00 100,00 13,00
10 Cong ty TNHH MTV Hoa Phat - Binh Dinh 20,00 100,00 20,00
11 Céng ty C6 phan N&ng Lugng Hoa Phat 800,00 99,86 798,90
12 Céng ty C6 phan Golden Gain Viét Nam 433,13 60,00 259,88
13 COng ty TNHH MTV Thép Hoa Phat 600,00 100 0,032
ELLLLLN B

1 Céng ty C8 phan Xi méng Hoa Phat 600,00 50,00 300,00
2 Cbéng ty C6 phan Khodng San Hoa Phat 150,00 49,00 73,50
3 Cbng ty C8 phan B4t ddng san Hoa Phat A Chau 1.800,00 30,00 151,00
4 Cbéng ty C8 phan Khai khodng Hoa Phat - SSG 30,00 38,00 4,75

Téng cdng 7.301,13 4.211,86

Nguodn: Céng ty CP Tap doan Hoa Phat, 2010

€D B0 co thuong nién 2010
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Céng ty TNHH MTV Thép Hoa Phat
Co6ng ty TNHH Thiét bi phu tung Hoa Phat
Cong ty C6 phan Noi that Hoa Phat
Cong ty TNHH Ong thép Hoa Phat
Cong ty TNHH Pién lanh Hoa Phat
Cong ty CP XD & PT BT Hoa Phat
Cong ty TNHH Thuong Mai Hoa Phat
Cong ty Cé phan Thép Hoa Phat
Cong ty CP Pau tu va Khoang san An Thong

. Cong ty C8 phan Niang luwgng Hoa Phat

. Cong ty TNHH Hoa Phat Lao

. Cong ty TNHH MTV Hoa Phat - Binh Pinh

. Cong ty Co phan Golden Gain Viét Nam

1. Cong ty C6 phan Xi mang Hoa Phat

2.Cong ty C6 phan Khoang san Hoa Phat

3. Cong ty C6 phan Bat dong san Hoa Phat - A chau
4. Cong ty C6 phan Khai khoang Hoa Phat - SSG

1.
2.
3.
a.
5.
6.
7.
8.
9.

Béo céo thuong nién 2010 €B)
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TO CHUC NHAN SU TAP POAN

Nhiéu du an quan trong ctia Tap doan Hoa Phat di vao
hoat déng trong nam 2010 da thu hat thém khoang
hon 1000 lao ddng kh&p moi mién dat nudc, dua tdng
s6 can b6 coéng nhan vién (CBCNV) Ién con sé gan
10.000 CBCNV, vdi 20% co trinh d6 dai hoc va cao
d&ng. S8 lugng CBCNV téng nhanh chdng doi hoi Tap
doan phai hoan thién bé may va té chlic hoat ddng mot
cach cé hiéu qua.

Viéc hoan thién t& chirc nhan su thé hién rd nét trong
nam qua & ca cap quan ly va khéi sadn xuat truc tiép:
O c&p quan ly, 1&nh dao Tap doan chinh thic bd nhiém
nhiéu Chanh phd giam d6c mdi cia mot sé Cong ty
thanh vién nhu ba Pham Thi Bich Ngoc - Gidm déc
Cong ty Thuong mai Hoa Phat, 6ng Kiéu Chi Cong -
Gidm dbéc Coéng ty TNHH MOt thanh vién Thép Hoa
Phat, 6ng Mai Van Ha - Giam déc Cong ty CP Thép Hoa
Phat, 6ng Tran Van Nam - Ph6 GD Céng ty TNHH Mot
thanh vién Thép Hoa Phat, 6ng Nguyén Dlc Duyén va
dng Td Xuén Thanh - Phd GD Cbéng ty C6 phan Thép
Hoa Phat.... Pay déu la nhitng can bd co6 thdi gian gén
bé nhidu ndm va da déng gdp rat I16n cho su phat trién
cla Hoa Phat.

S6 CBCNV tang thém trong nam qua tap trung vao hai
mang san xudt cong nghiép va khai thac khodng san.
Trong linh vuc san xuat cong nghiép, riéng Khu lién hgp
gang thép Hoa Phat tai Hai Dudng tao thém viéc lam
cho 650 lao déng, phan I&n trong sé nay la ngudi dia
phudng. Ong Nguyén Dlrc Duyén — Phé gidm d6c Cong
ty CP Thép Hoa Phat cho biét: “Da thanh truyén théng
cla Tap doan, tat ca cac CBCNV khai san xuat khi mdi
dugc tuyén dung déu phai trai qua thsi gian dao tao vé
an toan lao ddng, phong chéng chay né cling nhu quy
trinh ky thuat roi méi tham gia san xuat chinh thirc. Vai
phuong thirc ngudi cli huéng dan cho ngudi méi, can
bd quan ly hudng dan nhan vién mdi, tat cd CBCNV da
trudng thanh nhanh chéong va cung van hanh hiéu qua
gudng may khdng I6 cua Khu lién hgp”. Song song Vdi
viéc b8 sung nhan su cho san xuét, Céng ty CP thép
Hoa Phat da chinh thdc bdu ra ban chap hanh cong
doan gébm dai dién cua tat cd cac phong ban, phan
xudng, nha may nham khai ddy phong trao thi dua lao

€D B0 cao thuong nien 2010

dong san xudt, dong thdi bao vé va cham lo Igi ich hgp
phép, chinh dang cua ngudi lao ddng, ddy manh céc
phong trao thi dua lam chi khoa hoc ky thuéat, nang
cao nang suat lao dong, thuc hanh tiét kiém...

Trén dia ban phia Nam, Nha may 6ng thép Hoa Phat
Binh Dudng ciing tirng budc hoan thién bd may, hinh
thanh céng doan cd s6 va t6 chlic kham sic khoe cho
ngudi lao dong.

Trong linh vuc khai thac khoang san, 350 lao dong mdi
da gia nhap dai gia dinh Hoa Phat trong nam 2010,
phuc vu cac du an khai thac va ché bién quang sat tai
Yén Bai, Lao Cai, Ha Giang. Moi ché d6 véi ngudi lao
dong dugc Hoa Phat thuc hién day du va dung nang luc
cta mdi cdn bd nhan vién. M3t khac, Ban Idnh dao Tap
doan chu trong tao khong khi chan hoa, doan két va
tédng cudng chia sé giita toan th€ CBCNV. Chinh vi vay,
du cong viéc hét siric vat va nhung ai ndy déu vui vé,
hang say céng hién.

MOoi trudng cling nhu dGi séng cho ngudi lao déng trong
Tap doan luén dugc chu trong va nang cao vdi nhiéu
hoat dong phuc Igi xa hdi bén canh viéc dam bao cac
ché d6 lugng thudng. Nam 2010, muc ludng trung binh
clia CBCNV da tang khoang 25%. Ban lanh dao Téap
doan rat quan tam dén viéc dao tao va xay dung doi
ngli ké can - thé hé 2 cta Tap doan.

Theo chi dao cuia HOi ddng quan tri, tr nam 2011, Céng
ty CP Tap doan Hoa Phat sé hoat dong chuyén biét
trong linh vuc hanh chinh quan tri, hd trg cic cong ty
thanh vién vé chuyén mon, tai chinh.... Day la su hoan
thién tat y&u vé mat td chirc, ddp Ung nhu ciu phat
trién chung cua Tap doan trong thdi ky mai.

-




BANG KE LAO PONG TAP POAN

Trinh do
Cong ty Trén Trung Téng
Pai HocPH & CP Cap LGET
1 Coéng ty CP Tap doan Hoa Phat 3 213 213 518 813 134 947
2 Cdng ty TNHH Thiét Bj 1 123 170 408 613 89 702
Phu Tung Hoa Phat
3 Cong ty CP NG6i That Hoa Phat 2 283 719 1.209 1.678 535 2.213 5
. (7p)
4 Cong ty TNHH Ong Thép Hoa Phat 3 151 116 494 670 94 764 E
<

I
5 Coéng ty TNHH Dién Lanh Hoa Phat 0 92 330 97 404 115 519 E
S
6 Congty CP XD & PT D6 Thi Hoa Phat 0 71 29 79 130 49 179 g
25
7 Cong ty TNHH Thuong Mai Hoa Phat 0 13 3 1 9 8 17 (&)
o)
8 Cong ty CP Thép Hoa Phat 0 475 299 1.350 1.774 350 2.124 E
9 Céng ty CP N&ng lugng Hoa Phat 0 159 57 361 418 159 577 =
‘O
10 Cong ty CP Pau Tu va 1 71 17 286 333 42 375 ;.
khoang san An Théng -
Z
<L
11 Cong ty CP Xi Mang Hoa Phat 1 165 49 234 385 64 449 8
12 Cong ty Khoang San Hoa Phat 1 80 52 213 293 53 346 E
Z
Tong 12 1.896 2.054 5.250 7.520 1.692 9.212 ’g
(<]
Ngudn: Céng ty CP Tap doan Hoa Phat, 2010 %
O
@
~? ~ 2 V4 [ O
THAY POI NHAN SU QUAN LY TRONG NAM 2010 T

Ngay 27/12/2010 Hbi déng Quan tri Cong ty C6 phan Tap doan Hoa Phat da dua ra quyét dinh vé su thay déi
nhan su dé diéu déng nhan su cho Céng ty con mdi thanh 1ap 1a Céng ty TNHH mot thanh vién Thép Hoa Phat cu
thé nhu sau:

- Mién nhiém 6ng Kiéu Chi Céng thoi gilf chifc Phé Téng Gidm d6c Cong ty CP Tap doan Hoa Phat ké tir
ngay 01/01/2011, 6ng Kiéu Chi Cong nhan nhiém vu mdi la Giam déc Cong ty TNHH mot thanh vién
Thép Hoa Phat.

- Mi&n nhiém ba Nguyé&n Thi Thanh Van thdi gilf chirc K& todn trudng Coéng ty CP Tap doan Hoa Phat ké tir
ngay 01/01/2011, ba Nguyén Thi Thanh V&n nhan nhiém vu mdi 1a K& todn trudng Cong ty TNHH mot
thanh vién Thép Hoa Phat

- B6 nhiém ba Ly Thi Ngan giif chic K& toadn trudng Céng ty CP Tap doan Hoa Phat k& tir ngay 01/01/2011.
Ba Ly Thi Ngan hién gilt chi'c danh Giam ddc Tai chinh Céng ty c6 phan Tap doan Hoa Phat.

Béo céo thuong nién 2010 €
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BAN GIAM POC, KE TOAN TRUONG

Trong ndm 2010 su thay d&i vé sé lugng c6 phiéu cla thanh vién Ban Téng Giam d&c va K& toan trudng nhu

sau:

SO lugng SO lugng
STT Ho va tén Chirc vu CP ngay CP ngay
10/02/2010 15/02/2011
1 Tran Tuan Dudng Phé cha tich HDQT kiém TGD 5.600.000 2.800.000 8.400.000
2 Ly Thi Ngan K€ toan trudng
Tong 5.600.000 2.800.000 8.400.000

Béo céo thuong nién 2010 €

>

>

.
n
4
<<
L
4
S
()
)
L
o
2
V)
4
O
&)
&l
=
Z
<
)]
e
il
-
Z
<
)]
g
o
4
O
-
O
I




~

~

’

=

~

>

>

2

.
7]
Z
<
I
=z
<
O
-
I
(&)
O
=
()
P4
(o]
(&)
=
|—
2
<
>
<
=
|—
Z
<L
o=
(¢
()
b4
o]
=
o.

SO YEU LY LICH NHAN SU CHU CHOT

“
Ong Tran Pinh Long
Chu tich HPQT

C’ nhan Kinh té, Pai
hoc Kinh té Qudc dan

Ngay vao Cong ty:
Nam 1992

Ong Tran Dinh Long la c6
doéng sang lap va tiung
gilr vi tri Chu tich HDQT
cla nhiéu coéng ty thanh
vién trong Tap doan. Ong
la ngudi da xay dung nén
moéng dau tién clta Cong
ty Thiét bi Phu tung Hoa
Phat, tién than cha Tap
doan Hoa Phat hién nay.
Ong d3 quy tu dugc nhidu
can bd gidi vé chuyén
mon, dong tdm vé chi
hudng, co tinh than trach
nhiém cao.

Trong qua trinh hinh thanh
va phat trién cla Tap
doan Hoa Phat, 6ng ludn
la ngudi dinh hudng chién
lugc cho tung cong ty.

é—:

‘ .}‘

Ong Tran Tuin Duong
Phé Chu tich HPQT kiém
Téng Gidm dbc Céng ty
CP Tép doan Hoa Phat

Cu nhan Kinh té, Pai
hoc Kinh té Quéc dan,
C’¢ nhan bao chi Pai
hoc Téng hop

Ngay vao Cong ty:
Nam 1992

Trudc khi gilt vi tri Pho
Chu tich HDQT kiém
Téng Gidm dbc Céng ty
C6 phan Tép doan Hoa
Phat (tir thang 1/2007),
ong Tran Tuan Dudng da
gir nhiéu vi tri 1dnh dao
tai nhiéu cong ty thanh
vién cla Tap doan nhu:
Coéng ty Thiét bj Phu tung,
Cong ty NOi that, Cong ty
Ong thép Hoa Phat. Vdi
bé day kinh nghiém, éng
da gop phan quan trong
vao Viéc nang cao vi thé
cua thuaong hiéu thép Hoa
Phat ndi riéng cling nhu
toan Tap doan noéi chung.

@ B0 cao thuong nien 2010

Ong Dodn Gia Cudng
Phé Chu tich HDQT kiém
Gidm dbéc Cbéng ty C&
phan Ni that Hoa Phat

Thac sy Quan tri Kinh
doanh, Pai hoc Kinh té
Qudc dan

Ngay vao Cong ty:
Nam 1999

Khi gia nhap Hoa Phat,
ong Dodn Gia Cudng
dugc bd nhiém la Phé
Giam ddc, sau dé la Giam
doc Cong ty NOi that Hoa
Phat. T&r thang 12/2006,
ong kiém vi tri Phdé Chu
tich HDQT. Vd4i nhiing
dinh hudng r6 rang va
muc tiéu cu thé& cho tirng
giai doan, 6ng gop phan
dua thudng hiéu NOi that
Hoa Phat ngay cang trg
nén gan gii véi mdi ngudi
dan Viét Nam.

Ong Nguyén Manh Tudn
Phé Chu tich HPQT kiém
Giam dbc Céng ty TNHH
Ong thép Hoa Phét, Gidm

déc Céng ty Thuong mai
Hoa Phat

C nhan Kinh té, Pai
hoc Kinh té Qudc dan

Ngay vao Cong ty:
Nam 1996

Ni&m 1996, 6ng Nguyén
Manh Tuén la Phd Gidm
d6c coéng ty Ong thép
Hoa Phat kiém Trudng
phong Kinh doanh. TU
thang 10/2004, 6ng Tuan
dam nhiém vai tro Giam
ddc Cong ty TNHH Ong
thép Hoa Phat kiém Giam
dbc Cong ty Thudng mai
Hoa Phat. Ong da dua
Ong thép Hoa Phat trg
thanh nha san xuat 6ng
thép hang dau tai Viét
Nam. Bén canh do, Cong
ty Thuong mai do 6ng
lanh dao cling ngay cang
I6n manh va hudng tdi
muc tiéu tréd thanh cong
ty thudgng mai hang dau
trong nganh.
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6ng Nguyén Ngoc Quang
Thanh vién HPQT, kiém

Giam déc Coéng ty Thiét bi
va Phu tung Hoa Phat

Trung cap

Ngay vao Cong ty:
Nam 1992

Ong Nguyé&n Ngoc Quang
cd 4 nd3m (1992-1996)
la Giam d6c Chi nhanh
Cong ty Thiét bi Phu tung
Hoa Phat tai TP. H6 Chi
Minh. TU nam 1997 dén
nay, 6ng gilt vi tri Giam
dbc Cong ty Thiét bi Phu
tung Hoa Phat. La nha san
xudt may xay dung hang
dau tai Viét Nam, nhing
san phdm cua Cbdng ty
do 6ng lanh dao da chinh
phuc dudc khach hang
trong va ngoai nudc vé
ca chét lugng san pham,
gia thanh va dich vu hau
mai.

Py

Ong Ta Tuan Quang
Thanh vién HDQT, kiém
Giam déc Céng ty Dién
lanh Hoa Phat

CU’ nhan Kinh té, Pai
hoc Kinh té Quéc dan

Ngay vao Cong ty:
Nam 1995

Ong Ta Tudn Quang la
moét trong nhitng ngudi
dat nén mong phat trién
cho NOi that Hoa Phat
ngay nay. Ong ting cé
11 ndm gén bd vdi Noi
that Hoa Phat vdi vai tro
lam Giam dbc Cong ty. TUr
thang 12 nam 2006 dén
nay, 6ng dam nhiém vi tri
Gidm dbéc Cong ty Dién
lanh Hoa Phat va da dem
lai nhiéu nét khéi sac cho
Cong ty cling nhu néang
tam thuang hiéu Funiki.

Ong Hoang Quang Viét
Thanh vién HPQT, kiém
Giam déc Céng ty Xa&y
dung va Phét trién Pé thi
Hoa Phat

Tot nghiép Pai hoc An
ninh

Ngay vao Cong ty:
Nam 2001

Ong Hoang Quang Viét
gia nhap Hoa Phat véi vi
tri Pho Gidm doc Cong ty
Xay dung va Phat trién
b6 thi Hoa Phat. Vai
cuong vi Gidm dbéc, 6ng
da cung Cong ty gat hai
dudc nhiéu thanh cong
trong linh vyc bat dong
san, ndi bat 1a viéc kinh
doanh ha tang khu cong
nghiép. Dac biét, Khu
Cong nghiép PhG NGi A
v@i vi tri thuan lIgi va su
dau tu dong bo vé ha
tang dang la diém dén
cua nhiéu doanh nghiép
I&n trong va ngoai nudc.
TU thanh cong dau tién
nay, Ong va Ban lanh dao
Cong ty hoach dinh nhiéu
du &n trién vong vé nha &
va khu cong nghiép khac.

Béo céo thuong nién 2010 E§)
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Ong Lars Kjaer
Thanh vién HPQT

C’x nhan, Pai hoc
Aarhus, Denmark; Thac
sy kinh t&, Pai hoc
Aarhus,Denmark

Ngay vao Cong ty:
Nam 2008

Ong Lars Kjaer giif nhiéu
vi tri quan trong tai cac
td chlc 16n nhu: Gidm
d6éc diéu hanh Cong ty
Carlsberg A/S-ban Mach
(1984-2000); Giam
d6éc diéu hanh Cong ty
IC Company-ban Mach
(2000-2004), Giam déc
diéu hanh Cong ty Nopef
- Phan Lan (2004 - 2006),
Hién tai éng la Phd Téng
Giam d6c BI Private Equity
New Markets II K/S.

@® Bco céo thuong nien 2010

Ong Don Di Lam
Thanh vién HPQT

Cr nhan Nghé thuat,
Thuong mai, Khoa hoc
Chinh tri, Pai hoc To-
ronto — Canada

Ngay vao Cong ty:
Nam 2007

Ong Don Di Lam gilf
nhiéu vi tri quan trong tai
cac cong ty, ngadn hang
néi tiéng nhu: chuyén
vién Coopers & Lybrand,
Canada (1990-1994);
Trudng phong Coopers &
Lybrand AISC Viét Nam
(1994-1996); Giam déc
Ngan hang Deutsche
Bank Group Viét Nam;
Phé Téng Giam déc Codng
ty TNHH Pricewaterhouse
Coopers Viét Nam(1998 -
2003); T’ nam 2003 dén
nay éng lam Téng Gidm
doéc Cong ty VinaCapital
Group.

Ba Ly Thi Ngan
Gidm déc Tai chinh
kiém K€ toan trudng

Thac sy kinh té&, Hoc
vién Tai chinh K& toan
Ha Noi

Ngay vao cong ty:
Nam 2007

Trudc khi ddm nhiém vi tri
Giam dbc Tai chinh kiém
K€ toan trudng, ba Ly Thi
Ngan la chuyén vién Ban
tai chinh cua Céng ty C8
phan Tap doan Hoa Phat.



Ba Nguyén Thi Thao Nguyén
Trudng Ban kiém soat

Cir nhan Kinh té Hoc
vién Tai chinh ké toan
Ha Noi

Ngay vao Cong ty:
Nam 1998
Trudc  khi
Trudng Ban kiém soat, ba
Nguyé&n Thi Thao Nguyén
la K& toan trudng Cong ty
TNHH 6ng thép Hoa Phat
(1998 - 2006)

git  vi tri

Ong Ta Tién Diing
Thanh vién Ban kiém so&t

Ky su vo tuyén dién

Ngay vao Cong ty:
Nam 1998

Trudce khi gilt vi tri thanh
vién Ban kiém soat, éng
Ta Tién Ding da dam
nhiém nhiéu vi tri quan
ly tai Tap doan: Giam déc
san xudt Du &n do gd Hoa
Phat (1998 - 2003); Gidm
dbc Dy an cén thép Hoa
Phat (2003); Giam doc
Du &n phdi thép (2003-
2004). Hién tai Ong ciing
la Gidm ddc Coéng ty C8
phan Xi Mang Hoa Phat tir
nam 2008.

€

Ba Pang Pham Minh Loan
Thanh vién Ban kiém soat

Cu nhan kinh té chuyén
nganh ké&é toan kiém
toan, K& toan vién
cong chirng Anh Qudc
(ACCA, UK); Kiém toan
vién cap nha nuéc (CPA
Viét Nam)

Ngay vao Cong ty:
Nam 2007

Ba Bbang Pham Minh Loan
gilr nhiéu vi tri quan trong
cac t6 chirc tai chinh I8n
nhu: Kiém todn vién, phé
phong kiém todn Cong ty
kiém todn Quéc t& KPMG
(2000-2005); Thanh vién
Ban Kiém sodt, chuyén
cap, Trudng
phong dau tu Van phong
dai dién Cong ty Vina-
capital investment man-
agement Ltd - Bon vi
thanh vién cta Qiiy dau
tu Viét Nam Oportunity
Fund (VOF); Chuyén vién
cao cadp - Trudng phong
dau tu Van phong dai
dién cong ty VinaCapital
investment management
Ltd. TUr 7/2010 ba la Pho
gidm dbc diéu hanh cong
ty VinaCapital.

vién cao

Béo cdo thuong nién 2010 @)

Q.

Ba Vi Thanh Thuay
Thanh vién Ban kiém sodt

Cu nhan kinh té

Ngay vao Cong ty:
Nam 2005

Trudc khi gilt vi tri thanh
vién Ban kiém soat, ba
Vi Thanh Thay da co
kinh nghiém lam viéc tai
cac vi tri nhu: nhéan vién
phong k€& toan, cong ty
C6 phan thép Hoa Phat
(2005-2006); Nhan vién
Ban Tai chinh Cong ty CP
Tap doan Hoa Phat (2007
dén nay).
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POI NGU LANH PAO
CO NANG LUC VA GIAU TAM HUYET

Ban ldnh dao Tap doan Hoa Phat la nhitng ngudi rat
manh vé chuyén mon cling nhu kinh nghiém quan ly.
Hau hét cac thanh vién Ban ldanh dao déu da co thdi
gian dai gan bd vdi céng ty va chung mot tdm huyét
la dua Tap doan lén vi tri d&n dau trong cac linh vuc
kinh doanh.

@ Bao cao thwdng nién 2010

Cac thanh vién sang lap, ding dau la Chu tich HDQT
Tran Dinh Long da ting budc gay dung Ién tam véc
cla mot Tap doan kinh té tu nhan co surc tang trudng
6n dinh va vitng chdc qua tirng ndm. Nhitng chién lugc
phat trién tdo bao ma HDQT dua ra déu dugc Pai hoi
ddng c6 déng ung hd, bai mdi du &n ma HPQT quyét



dinh thuc hién déu dudc hinh thanh tir qua trinh nghién
clu kha thi moét cach ky ludng.

blng nhu Chu tich HDQT Tran Dinh Long danh gia, it
doanh nghiép cé dugc su doan két, gédn bé nhu & Hoa
Phat - noi ma tat cd cac vi tri quan ly ctia Tap doan
déu ludn vi Igi ich va su phat trién chung cua Tép doan.

Hau hét 1anh dao chu chét chia cac Cong ty thanh vién
déu c6 tham nién gan bd vGi Hoa Phat va rat nhiéu kinh
nghiém trong cac linh vuc kinh doanh ctia Tap doan.
Su 6n dinh trong hoat ddng san xuét kinh doanh, dc
biét la thanh cong trong thuc hién cac du an la minh
chiing r6 rang nhat vé nang luc ciia Ban lanh dao Tap
doan.

Bao cao thwdng nién 2010 @
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LOT THE CANH TRANH

TU QUY MO VA QUY TRINH SAN XUAT KHEP KIN

DU mdi di vao hoat dong tir dau nam 2010, giai doan
1 cla Khu lién hdp san xudt gang thép Hoa Phat van
déng gop mot ty trong dang k€& trong cd cdu doanh
thu va Igi nhuan cua toan Tap doan. Diéu dé cho thay
chudi san xuét khép kin quy md Ién nay d& phat huy
gia tri va trd thanh Igi thé canh tranh dac biét cia Hoa
Phat. Tur chd cac chi phi san xuét dugc tiét giam t&i da
do khéng co6 khau trung gian, Igi nhuan ctia HPG vi thé
cling tdng dang ké. Co thé khdng dinh mang san xuét
cdng nghiép ludn duy tri tdc dd tdng trudng én dinh

@ B0 cao thuong nién 2010

hang nam, tir dé tao thanh nén tang virng chac cho cac
nganh hang mdi.

Trong khi d6, Bat dong sadn mac du la linh vuc mdi
nhung nhitng du an clia Hoa Phat dugc danh gia cao
vé vi tri cling nhu tinh kha thi. Dac biét, viéc sir dung
cac san phdm cla Tap doan nhu may xay dung, thép,
xi mang, noi that, dién lanh, clra...cling chinh la Igi thé
canh tranh khong nhé cla cac du an bat déng san.




CONG NGHE SAN XUAT UU VIET

Trong tat ca cac linh vuc san xudt, Hoa Phat luén uu
tién Iua chon thiét bi va céng nghé tién ti€n nhat hién
nay nham cho ra ddi nhitng san phdm cé chét lugng
cao. Day chinh Ia nén tang tao nén Igi thé canh tranh
va su phat trién bén viing clia Hda Phat.

Dac biét, Hoa Phat dang di dau trong cac doanh nghiép
san xudt thép clha Viét Nam véi cdng nghé 16 théi

oxy va can thép badng day chuyén céng nghé hién dai
Danieli cta Italia. Theo danh gia ctia Hiép hoi thép Viét
Nam (VSA) Hoa Phat la 1 trong 4 nha san xudt thép tai
Viét Nam dap ng dudc yéu cau vé nang luc san xuat

va chéat lugng thép thanh ph&m khi ma su canh tranh
cla thép ngoai dang ngay cang lén.

Trong linh vuc san xudt than coke, Hoa Phat la cong
ty duy nhat tai Viét Nam san xudt theo cong nghé siéu
sach khong gay 6 nhiém moi trudng, gidam gid thanh
san phdm, giup tiét kiém dang k€& chi phi nhap khau
than m3. RO rang, trong bsi canh gia dién tang 1én ma
mang thép lai tiéu thu tdi han 80% chi phi dién nang
cla ca Tap doan thi viéc chu dong 35 - 40% ngudn
dién san xuat cho KLH sé& dem lai Igi thé rat I6n cho
Hoa Phat.

Béo céo thuong nién 2010 @F)
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TIEM LUC TAI CHINH VUNG MANH
CHU PONG PON PAU CO HOI

Sy 6n dinh va minh bach trong Iuvu chuyén dong tién
da tao nén cc cdu von lanh manh vdi ty 1€ ng trén von
chu sd hitu thap han so véi cac doanh nghiép clung
nganh, gitp cho HPG thuén Igi han trong viéc linh hoat
diéu chinh cd cau vén, chu dong don dau cd hoi kinh
doanh va ddy manh trién khai cdc du an chién Iugc
trung va dai han.

Sic khoe tai chinh cia HPG da lam tang gia tri ndi luc,
uy tin c6 phiéu trén san chlng khodn chinh thirc va ca
trén thi trudng trai phi€u. Viéc HPG phat hanh thanh
cdbng 800 ty ddng trai phiéu ghi sé vao thang 7/2010 -
thsi diém thi trudng c6 nhiéu bién ddng d& khdng dinh
uy tin cua Tap doan Hoa Phat d6i vdi cac t6 chirc dau
tu trong nudc cling nhu kha nang cua Hoa Phat trong

Y

viéc dinh vi m{c tin nhiém tin dung cla chinh minh
trén thi trudng.

>

Bén canh dd, viéc Hoa Phat tam (ng ¢ tliic 20% ndm
2010 vao thdi diém cubi ndm khi thi trudng dang réat
khd khan d& ching té slc khde tai chinh, su 8n dinh
vé dong tién cua Tap doan dong thdi cing c6 niém tin
cua nha dau tu doi véi HPG.
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UY TIN THUONG HIEU TAO NEN
SUC ANH HUONG RONG LON CHO HOA PHAT

Hoa Phat ngay nay da tré thanh thuong hiéu ndi tiéng
ca trong va ngoai nudc. Do la tai san vo hinh gép phan
dua cac san phdm cla Tap doan dén v8i moi mién dat
nudéc va vuaon ra ngoai lanh thé Viét Nam dong thdi la Igi
thé cho cac nganh hang mdéi ciia Hoa Phat khi gia nhap
thi trudng. Minh chiing la xi mang - mot trong nhitng
nganh hang mdi ctia Tap doan du mdi cé mat trén thi
trudng chua day mot nam nhung da dugc khach hang
trong Nam ngoai Bac biét dén va sir dung.

Mat khac, su dau tu bai ban & tat ca cac khau san
xudt, quan tri doanh nghiép tot va cdi ma thoéng tin
trudc cong ching da cang cé thém niém tin clda gidi
dau tu, dac biét la cia khGi cac nha dau tu nudc ngoai
vao Hoa Phat. Suét trong nam 2010, hang chuc doan
cac nha dau tu ca trong va ngoai nudc da tdi tham va
tim hiéu cg hdi dau tu vao Hoa Phat. Hién tai, cac nha
dau tu nudc ngoai dang sé hitu 36,13% c6 phan cla
HPG, tang gap 2 lan so vdi ngay chao san vao thang
11/2007.

Con s6 nay phan nao danh gia su ' tin tudng ctia nha dau
tu vao chién lugc dai han va cac du an phat trién tiém
nang clia Hoa Phat trong tucng lai.

Béo céo thuong nién 2010 @
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PHAT TRIEN
ON PINH VA BEN VUNG

NhG hoi tu day du cac yéu td nhu kha nang quan tri,
nang luc tai chinh, uy tin thuong hiéu, dau tu céng
nghé bai ban, Tap doan Hoa Phat da va dang cé nhirng
budc phat trién hét siic 8n dinh, bén ving. V4i téc do
tang trudng doanh thu va Igi nhuan luén dugc duy tri
6 muc tir 15 - 20%/nam & nhitng nganh hang truyén
thoéng.

~

V@i dac thu hoat déng da dang ciia minh, Tap doan
Hoa Phat khéng nam ngoai tam anh hudng clia nhiing

>

bién dong tiéu cuc dbi vai kinh té vi mé trong nam
2010. Tuy nhién, su én dinh cla cdc nganh hang va
dac biét la m6 hinh san xudt khép kin da giup Hoa Phat
vugot qua nhitng khé kh&n dé& hoan thanh vugt mirc ké
hoach dé ra.
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NHUNG THANH TUU NOI BAT

1st

1st

1st

1st

1st

1st

1st

3st

Cong ty dau tién kinh doanh mat hang thiét bi xay dung va khai thac da vira va nhé

Nha may dau tién & Viét Nam chuyén san xudt nhirng thiét bi nghién sang 16n, ciu
thap, van thang Iong.

Nha phan phG6i doc quyén cho cac nha san xuat thiét bi xay dung hang dau thé
gidi nhu: MIKASA, TSURUMI, RIKEN, KOSHIN (Nh&t Ban), VITO (Ph&p), DIMAS
(MY), FIAC (Italy), SCM va JUBA (Trung Quéc), JEONIL (Han Quéc).

Thi phan s6 1 vé no6i that van phong tai Viét Nam.

Nha san xuat 6ng thép hang dau & Viét Nam. La don vi dau tién san xudt 6ng thép
c6 dudng kinh 219.1mm.

Nha may san xuat 6ng thép c6 cong suat I6n nhat Viét Nam.

Nha san xuét cac san phdm dién lanh va dién gia dung mang thuang hiéu Funiki,

V@i ty € noi dia hda cao nhat Viét Nam.

Cong ty dau tién san xudt than Coke sach va phat dién nhiét du

Cong ty dau tién xay dung khu lién hgp san xuat gang thép dong bo
dau vao la quang sat dau ra gang- phoi-thép.

Thi phén thép xay dung I8n th 3 trén toan quéc

@ B2 cao thuong nién 2010
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MANG SAN XUAT CONG NGHIEP

Pay la mang san xuat kinh doanh chién lugc quan trong nhat, Ia nén tang dong thdi gép phan rat Ién
trong viéc tao nén vi thé hang dau cua Tap doan Hoa Phat hién nay. Riéng linh vuc san xuat thép xay
dung chiém téi 49,1% doanh thu va 35,6% Igi nhuan sau thué cta Tap doan nam 2010.

SAN XUAT VA KINH DOANH THEP XAY DUNG

Téng san lugng tiéu thu thép Hoa Phat ndm 2010 dat
580.623 tan, vugt han 10% k€& hoach nam va tang
62% so vGi nam 2009. Trong bGi canh sic ép canh
tranh t&r cdc nha san xudt trong nudc va thép ngoai
nhap ngay cang gay gét, thép xay dung Hoa Phat van
gitt vitng thi phan va 1a mot trong 3 doanh nghiép dan
dau nganh thép ca nudc véi hon 12%.
Doanh thu tiéu thu thép theo nhém
san pham tir nam 2007-2010
ban vi: Ty déng
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PéE dat dudgc san lugng tiéu thu &n tugng trén, Hoa Phat
da trién khai nhidu chinh sach ban hang ding d&n va
hgp li, dong thgi khong ngirng md rong thi truéng dan
dung va tang cudng ti€p thi vao cac du an Ién. Thép Hoa
Phat luon dugc cac nha thau Ién trong va ngoai nudc
tin nhiém va tin dung nhu: Sumitomo, Hyundai E&C,
Posco, Doosan, GS, Vinaconex, Him Lam, Coteccons,
Tap Dboan Ha B6 (Ha D6 4), GS E&C... Chinh vi vay, san
luogng tiéu thu san phdm thép Hoa Phat téng 1én dang
k& ngay ca khi Hda Phat c6 thém 01 nha may can thép
mdi di vao hoat dong trong nam 2010.

Téng san lugng san xudt thép Hoa Phat ndm qua dat
600.723 tan, trong do day chuyén mdi tai Khu lién hgp
Gang thép Hoa Phat san xuat dugc 262.000 tan, vdi
nhiéu mac thép cao phuc vu cac cong trinh I8n, nha siéu

cao tang. Chinh vi vady, Hoa Phat ludén dap Ung dugc
yéu cau cho thi trudng, dam bao ti€n do cac du an xay
dung. Ngay ca thdi diém khan hiém thép xay dung trén
thi trudng, Hoa Phat van ddm bao cung cdp day dd cho
khach hang. Trong nam qua, Hoa Phat da tich cuc phat
trién thj trudng du an, tdng cudng ti€p thi cdp thép
vao cac du an I8n va trong diém clha quéc gia nhu: du
an budng Cao T6c Ha NoOi — Hai Phong (dudng qudc 16
5B), cao toc Ha Noi Lao Cai, Thap Habico, Khach san
Mariott, CAu Nhat Tan; Du &n phat trién Cang qudc té
Cai Mép - Thi Vai thudc tinh Ba Ria- Viing Tau; dudng
Vanh Dai Trong Tan Son Nhat - Binh Lgi; Hé théng du
an cau dan sinh Bén Tre, Séc Trang tir nguon von ODA;
Dy an Kenton Residences (huyén Nha Be); Dy an cang
Sai Gon Hiép Phudc, khu doé thi mdi Van Khé, Van Phu,
Splendora ...
Ty trong doanh thu ban hang va cung cap
dich vu theo nhém san pham nam 2010
Phoi, phé& khac
7,65%

Thép cudn
24,98%

‘Wl Thép cay 67,37%

Mang thi trudng xay dung dan dung cling ngay cang
dugc md réng. Song song Vi ti€p tuc gia tang thi phan
thép tai khu vuc Ha Noi, Nghé An, Quang Ninh, Thanh
Hoéa, Phu Tho,..Hba Phat da md rong thém cac thi
trudng mdi nhu: Nam Dinh, Hai Phong. Hé théng dai ly
thép ngay cang mad réng ca vé s6 lugng va chat lugng.
SO lugng dai ly cap I va II khong ngung gia tang, rat
nhiéu nha kinh doanh thép mong muén dugc phan phai
thép Hoa Phat. Hé thdng dai ly truyén théng ludn gilf
gin m&i quan hé than thién véi nha may va ludn nd luc
khéng ngiing trong viéc ddy manh san lugng tiéu thu
thép Hoa Phat.
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SAN XUAT ONG THEP VA THEP CAN NGUOI

Niam qua Ong thép Hoa Phat da vuot qua dudc rat
nhiéu khé khan dé tiép tuc khang dinh vi thé s6
1 cua minh trong san xuat va tiéu thu 6ng thép
tai Viét Nam. San lugng 6ng thép tang trudng
22,87%, doanh thu dat 122% so vé&i ké hoach
dat ra.

Ong thép Hoa Phat tiép tuc gil vifng th& manh vdi cac
dong 6ng hdp cB I6n:0100,0150, chit nhat 100x150,
100x200 va cac loai 6ng tron cd I16n t&r ®141.3, ©168.3,
®219.1, cac loai 6ng siéu day tr 5.0 - 6.0mm. DPac
biét nam 2010 Hoa Phat da tu ma dudc 6ng tron cd I6n
dugc khach hang dén nhan. Céng tdc md rong chiém
linh thi trudng cling dugc Cong ty dac biét chl trong.
Song song Vvdi cing c6 hé thong dai ly hién cd, nam
2010 Ong thép Hoa Phat d& ma rong thém trén 30 dai
ly m&i khdp ca nudc, ddy manh nang cao thuong hiéu
Ong thép Hoa Phat, tiép tuc khang dinh vi thé s6 1 cua
minh trén thi trudng. Khdng chi kh&ng dinh dugc vi tri
hang dau tai thi trudng Viét Nam, Ong thép Hoa Phat
con tham gia xuét kh&u 6ng thép, tdn nguyén vat liéu
sang thi trudng cac nudc trong khu vuc Ddng nam A,
Bac My vai kim ngach hang triéu dé la My. Nhiing két
qua an tugng trong viéc chiém linh thi trudng da tao
ddng luc manh mé cho Ong thép Hoa Phat tiép tuc dau
tu ma rong san xudt, dap ing nhu cdu ngay cang tang
cao cla thi trudng.

Hai du &n 18n bat dau dugc trién khai ndm 2010 |a Dy
an dau tu ma rong san xudt thép can ngudi Hoa Phat
va du an nha may san xudt thép ma kém. Muc tiéu
chinh cta cac du dn mdi 1a d& ma rdng san xuét thép
can ngudi tir ban rong 355 Ién 630mm, s dung cong
nghé can hién dai nhdm nang cao chét lugng va ndng
suat lao ddng, dong thdi, chu dong cung cdp thép ma
k&m cho dong san phdm mdi la 6ng thép tdn ma k&m,
cung cap mot phan ra thi trudng va cé dinh hudng téi
xudt kh&u. Du kién dén quy 3 ndm 2011, ca 2 du an
trén sé cung cap san pham ra thj trudng. Trong do, du
an mad rong san xuat thép can ngudi cd cong sudt du
kién khoang 100.000 tan/nam va nha may san xuat
thép ma kém coé cong suat 40.000 tan/nam.

@ B0 cao thuong nien 2010

Ty trong doanh thu ban hang va cung cap
dich vu theo nhém san pham nam 2010

Phé liéu 3,43% Khac 0,08%

Nguyén vat liéu 94

6ng ma 35,96% 6ng den 51,00%

Doanh thu ban hang, cung cap dich vu va Igi
nhuan sau thué qua tirng nam (2007-2010)

Don vi: Ty dong

2.334
1.614 1.745
1.377
122 87 249 144
- e /= -
2007 2008 2009 2010

Doanh thu @ Lgi nhuan

Clung véi Nha may 6ng thép Hoa Phat tai Hung Yén va
Binh Dudng, hai du an mdi sé gitip Ong thép Hoa Phat
cung c0 vi thé nha san xudt 6ng thép s6 1 clha Viét
Nam, khéng nglrng md rong thi phan trong nudc va
ddy manh xu8t kh&u céc san phdm truyén théng cling
nhu dong san phdm 8ng thép lam tir tdn ma kém, qua
dé nang cao doanh thu va Igi nhudn cua cong ty Ong
thép Hoa Phat ndi riéng va dong gbp vao su I6n manh

cua Tap doan Hoa Phat ndi chung.




KINH DOANH CAC LOAI THEP,

PHE LIEU VA CAC SAN PHAM LIEN QUAN DPEN SAN XUAT THEP

VGi nganh nghé kinh doanh chinh la s&t thép céng
nghiép, Cobng ty Thuong mai Hoa Phat khdong nam
ngoai tam anh hudng ctia nhitng khé khan chung cla
thi trudng, dac biét khi nganh cong nghiép san xuat
tau thuy gan nhu dong bang, cac du an dau tu giam
sUt va trién khai chdm. Cdng ty da dinh hudng md réng
chuyén dich cd cdu hang hda sang nhitng méat hang
kinh doanh c6 tinh thanh khoadn va nhu cau tét hon.
Cu thé bén canh viéc tiép tuc khai thac, phuc vu tdi da
cac doi tugng khach hang san xuat truyén théng, cong
ty d& dd8y manh viéc phan phdi thép xay dung cho céc
cong trinh du é@n 18n, cac céng trinh thay dién. Tinh dén
nay san lugng thép xay dung ma cong ty phan phdi
dang tang theo thdgi gian. Nam 2010 doanh thu ban
hang thép xay dung va phoi thép dat trén 498 ty dong
tang 29% so vdéi 2009, thép tam, thép cudn dat trén
687 ty dong tang 118% so vai cung ky nam 2009.

Ty trong doanh thu ban hang va cung cap
dich vu theo nhém san pham nam 2010

Nhoém 6ng thép
0,25%

Gang thoi
12,85%

Phéi thép 8,23%
Phé liéu 0,39%

Thép xay dung

Than 18,65Y 20,28%

Thép hinh cac loai
0,81%

Thép tdm 11,50%
Thép 14 27,04%

Doanh thu ban hang, cung cap dich vu va Igi
nhuan sau thué qua tirng nam (2007-2010)
ban vi: Ty déng

1.745
949 712
389
54 40 43
15 m m m
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Doanh thu m Lgi nhuén

Nam 2010 cling ghi nhan su thanh cong cla cbéng ty

trong viéc ma rong kinh doanh mat hang mgi, doé la
Gang thoi va Than Coke - san ph&m cua Khu lién hiép
gang thép Hoa Phat. Chi trong mét thdi gian ngén tir
Quy III/2010 Cbng ty Thuong Mai Hoa Phat da khai
thong, phan phdéi hon 30.000 td&n Gang thoi va han
20.000 tan Than Coke cho cac khach hang trong va
ngoai nudc, gop phan dua thudng hiéu Hoa Phat trén
cac san phdm GANG & COKE dén cac thj trudng Dai
Loan, Thai Lan, Iran, An do.... D3c biét, trong tinh hinh
cdng thdng vé ty gid ngoai t&, ngudn USD khan hiém,
Cong ty da thu vé khoang 17 triéu USD tu hoat dong
xudt kh&u, kip thdi cdn b&ng viéc thiéu hut ngoai té
cho cac Cong ty thanh vién cua Tap boan.

Cong ty TNHH mot thanh vién Hoa Phat Binh Pinh
di vao hoat déng tir ddu nam 2010 la budc tién mdi
mang tinh dét pha cua Tap doan nham md réng va
chi€m linh thi trudng mién Trung - Tay Nguyén, gdp
phan chu déng trong k€& hoach san xuat kinh doanh,
déng thdi tiét kiém thdi gian, chi phi van chuyén, tao
diéu kién dap (ng tot nhat hang héa va dich vu cho thi
trudng con nhiéu tiém nang nay. Trong nam qua Cong
ty da hoan thanh viéc xay dung kho du trif hang tai
KCN Nhon Héi, Binh Binh d& dap (‘ng nhu ciu hang hda
cho thi trudng khu vuc nay, dong thdgi dat nhitng budc
tién dang k& trong viéc phan phéi cac san phdm cua
Tap doan tai khu vuc mién Trung Tay Nguyén.

Béo céo thuong nién 2010 ()
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SAN XUAT VA KINH DOANH MAY XAY DUNG

I N3m 2010, mang dai ly va khdi kinh doanh tiép thi Doanh thu ban hang, cung cap dich vu va Igi
may xay dung d& cé nhiéu ti€n bo rd rét vé mat doanh nhudn sau thué qua tirng nam (2007-2010)
. s6/ddc.biét la nhom cdc thiét bi van thang,.cau thap, ban vi: Ty déng

am dat,-

”éim d_ﬁ‘l,' bom, may phat dién... 602
\ -- "__ --.I- . \ /
A o ST = 542
CoOng ty thiét bi phu t
thi trudng loai cdu thap dau bang fadatytie
san xuét tai Viét Nam model CTHP 5510T. Day

cdu mdi co tinh ndng ky thut uu viét hon so vdi loai

428 453

cdu chop truyén théng nhu dé 1&p dat, si dung, van

hanh, tiét kiém vat liéu va doé an toéria-.cao. Ngoai ra
cong ty van dang trong qué trinh ché tao thir loai may

nghién con va nghién ham véi céng suat.16n nhu cac
model NCHP 1750, NHHP 900x1200 cund cap cho cac
mo khai thac da quang, cat véi quy mo I6n. DBay sé
la nhitng san ph@m ma cong ty ddc biét chl trong Ty trong doanh thu ban hang va cung cép
trong ndm 2011. Du kién san phdm sé& dudc dua ra thi dich vu theo nhém san pham nam 2010
trudng vao Quy I nam 2011.

&ha’c 0,48% 2 N
() May nghién phu tung

D4 1,78
Yo cac loai 20,23%

Viéc gdp rut hoan thién dua vao hoat d 3 may

mdi tai Binh Duong ciing nam tron md
réng san xudt cta céng ty. Bén canh phadm , Thiét bi nang ha (van
truyén théng nhu gian gido, coppha, may tron, nha . )| thang, cdu thap, phy

() 0,
Gian giao, cGp ) e
pha, phu kién e i

24,43% May tron, tram tron
bé téng va phu tung
3,90%

may sé ché tao thém hé théng phu trg, phu tung cho
may nghién sang da, nghién sang cat. Trong dé nhiém
vu trong tdm cdia nha may mdi la chuyén dldc cac ham
nghién, chi tiét may ddc biét Ia phat trién ham nghién
¢ 16n vdi trong lugng t6i da 1én tdi 10 tadn. Du kién
sau khi hoan thanh cong suat ciia nha may vdéi cac
san phadm cd khi ché tao, san phdm dlc sé& néng lén
khoang 50-70% so V@i trudc day, dap ing kip thdi nhu
cau cua thi trudng.




SAN XUAT HANG NOI THAT

Lién tuc trong nhiéu nam lién, NGi that Hoa Phat gilt
vi tri s6 1 trong nganh san xuat kinh doanh hang noi
that thucdng hiéu Viét. Nam 2010 danh ddu moc son
15 n8m xay dung va phat trién cua Noi that Hoa Phat.
Doanh thu dat 1.317 ty dong, trong dé kim ngach xuat
kh&u dat 1,6 triéu USD. Lgi nhuén sau thué& dat 241 ty
dong.

Doanh thu ban hang, cung cap dich vu va Igi
nhuan sau thué qua tirng nam (2007-2010)

Pan vi: Ty dong

1.317
1.112
996
873
206 241
: = W0 B
[— ]
2007 2008 2009 2010
Doanh thu @ Lgi nhuan

DPén nay, Noi that Hoa Phat sd hitu 11 nha may vdi
hon 200.000 m? nha xudng, tri gia may mac, thiét bi
|én dén gan 400 ty dong. Bén canh do, Cong ty cling
khong nguiring dau tu thém may maoc thiét bi mdi, ma
rong nha xudng, nghién cu sr dung nhiéu nguyén liéu
trong nudc nham ha tha&p gia thanh san pham, lién tuc
cai tién nang cao chat lugng san phdm cung vdi viéc
cho ra thi trudng nhidu mau ma, dong san pham mdi
dap U'ng nhu cau ngay cang cao cua thi trudng noi dia
va xuét khdu. Hién tai, Cdng ty dang d&y nhanh tién
dd du dn Nha may san xudt tu sit va két sat tai Binh
Dudng, phan dau dua vao hoat dong cudi quy 1/2011.

Nam 2010, danh dau mot nam thanh cong véi cong tac
phat trién san phdm mdi. Cdng ty tung ra thij trudng
dong hang gd céng nghiép Royal, ghé Iudi cao cap...
danh ddu budc chuyén bién cua Noi that Hoa Phat tur
dong hang phé théng sang trung va cao cdp. Pau ndm
2011, Cong ty tiép tuc cho ra thi trudng dong san pham
mdi san xuét tir inox nhap khau véi nhidu uu diém néi
trdi nham dap ¢ng nhu cdu thi trudng vé mot chat liéu
mdi.

Ghé xoay 23,149

Khong chi tap trung cho thi trudng trong nudc, N6i that
Hoa Phat luon danh su dau tu va quan tdm cho phat
trién thi trudng xudt khdu. Céng ty da dua ra cac bién
phap xuc ti€n manh cong tac ban hang tai thi truéng
Lao, Campuchia, cac nudc thudc khu vuc Trung Dong.
Thuong hiéu NGi that Hoa Phat da chiém dudc Iong tin
yéu cla ngudi tiéu dung cac thi trudng nay.

Bén canh dd, cong ty cling vinh du nhan nhiéu ching
nhan, giai thudng uy tin nhu Hang Viét Nam chat lugng
cao 2010, TOP 500 doanh nghiép ding dau Viét Nam,
TOP 1000 doanh nghiép nOp thué thu nhap doanh
nghiép nhiéu nhat va dac biét, vao dung dip ki niém 15
nam thanh l&ap, Cong ty CP NG6i that Hoa Phat vinh du
ddn nhan Huén chuong Lao dong hang Ba cla Chu tich
nudc trao tang.

Ty trong doanh thu ban hang va cung cap
dich vu theo nhém san pham nam 2010

Inox 3,05%

Khuén 1,34%
Tu va két sat
27,15%

Ban, td, vach
ngan 18,23%

pham son 8ng
thép 7,92%

n phdm ma 6ng
thép 8,10%

San pham son gb tu
nhién & PU 11,07%
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30% so v@i ndm 2009. Dién lanh Hoa Phat d& duy tni
dudc toc do tang trudng déu dan trong vong 5 nam qua
vG@i mlc binh quan tang tir 25 - 40%/nam. Tao cong an
viéc lam thudng xuyén, 6n dinh cho gan 700 CBCNV v4i
muc thu nhap binh quéan 4 triéu dong/ngudi/thang.
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Ty trong doanh thu ban hang va cung cap
dich vu theo nhém san phadm nam 2010

May gigt 0,05%! hYong mai
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Doanh thu ban hang, cung cap dich vu va Igi
nhuan sau thué qua tirng nam (2007-2010)
ban vi: Ty déng

638
488
460
438
36 24 48 47
] = || [ |
2007 2008 2009 2010

Doanh thu @ Lgi nhuén

@ Bto céo thuong nien 2010

Thuong hiéu Funiki da dugc nhiéu ngudi tiéu dung biét
dén, la sy lva chon cho nhiéu cong trinh, du an. Day la
san ph&m dién lanh do mét céng ty Viét Nam san xuét
tai Viéet Nam vdi ty |Ié noi dia hda rat cao, chat lugng
khéng thua kém hang nhap khdu cua cic hang néi
ti€ng nudc ngoai ma gia ca lai canh tranh hon nhiéu.
Bén canh do, dich vu bdo hanh va chinh sach cham
soc khach hang ludn kip thai, chu dao da lam hai long
ngudi sir dung. Pay chinh la nguyén nhén lam cho san
ph&m dién lanh Hoda Phat Funiki ngay cang trd nén ndi
ti€ng va than thubc déi véi ngudi tiéu dung.

P& dap Ung hon nita nhu ciu ngay cang I8n cda thi
trudng, trong nam qua cong ty da khéng ngiing dau tu
thém thiét bi, may méc nha xudng véi tdng mic dau tu
Ién dén gan 20 ty dong. Cong ty thudng xuyén clr cac
doan can bd ky thuat di nudc ngoai hoc tap cac cong
nghé ky thuat mai nhat d& khdng nglirng nang cao chét
lugng san pham.

Budc sang nam 2011, Cong ty tu tin dat ké hoach duy
tri mrc tang trudng 25% so véi nam 2010; dau tu thiét
k& thém mau ma sdn phdm didu hoa, tu lanh, binh
nudc néng mdi hién dai vé kiéu dang, tién ich trong sir
dung; trién khai du an thiét k&, 13p dat hé théng diéu
hoa trung tam phuc vu cho cac cong sd va cac cong
trinh cong cong.



MANG SAN XUAT XI MANG

Bén canh viéc hoan thién bé may, nang cao ngudn
nhén Iuc, xi méng Hoa Phat s& chi trong ddy manh
va chiém linh cac thi trudng truyén théng, dong thgi
phat trién tai cac khu vuc con nhiéu tiém ndng. Muc
tiéu nam 2011 cla cong ty la ddm bao san lugng san
xudt va tiéu thu 100% cong suat thiét ké tudng dudng
1 triéu tan/nam.

>

Sau 3 nam xay dung, ngay 18/3/2010 Nha may xi mang
Hoa Phat da nghién thanh cong nhitng tan xi mang dau
tién. Pay la budc ngoat quan trong va dang nhd nhat
ddi v8i CBCNV Cong ty CP xi mang Hoa Phat ndi riéng
va Tap doan Hoa Phat ndi chung. Ti€p da thanh cong,
ngay 5/5/2010, Cong ty xi mang Hoa Phat da tién hanh
dot 16 day chuyén giai doan 1 cia Nha may, danh dau
thdi diém toan bd day chuyén chinh thirc di vao hoat
déng 6n dinh vai san lugng cung cép ra thi trudng 1a 1
triéu tdn xi mang/ nam.
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Ché&t lugng dau vao va dau ra san phdm cua cong ty
ludn dugc kiém sodt chdt ché& ba&ng cac thiét bi hién
dai nhdm dam bao san phadm dat chét Iugng cao va 6n
dinh. Hé théng dai ly dudc lua chon ky cang ca vé chat
va lugng, cac hoat ddng quang bd thuong hiéu bang
nhiéu hinh thitc khac nhau dudc thuc hién réng rai gitp
ngudi tiéu dung ti€p can gan han véi san phdm xi méng
mang thucong hiéu Hoa Phat. V6i chat lugng san phdm
cao, thuang hiéu uy tin cia moét tap doan Ién, hé thdng
phan phdéi vitng manh, gid ca canh tranh da gilup xi
mang Hoa Phat nhanh chéng tham nhap va chinh phuc
thi truéng. Dén thang 11/2010 san lugng tiéu thu da
dat 100% cong suat thiét ké.

Béo céo thuong nién 2010 )
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Xay dung 41,73%

MANG KINH DOANH BAT PONG SAN

Nim 2010, Hoa Phat bat dau ra mat san pham bat dong san nha & dau tién va da dudc thi trudng danh
gia cao bdi uy tin thuong hiéu ctia Tap doan. Su ra mat nay ciing da danh dau buéc chuyén minh méi
cua Tap doan chuyén vé san xuat cong nghiép, Kinh doanh bat dong san, Khai thac khoang san. Rat
nhiéu du an dudc trién khai dong thd&i va déu cé vi tri dac dia.

Toa nha 257 Giai Phéng

Dy &n T8 hgp van phong, Trung tdm thuong mai
va Nha & cao cap tai dia chi 257 dudng Giai Phéng,
phudng Phudng Mai,quan Béng Pa, thanh phé Ha Noi
v@i 133 can ho chung cu va 5 tang van phong da dudc
Hoa Phat chao ban ra thi trudng tir thang 8/2010. Mac
du thi trudng vé nha & van dang trong giai doan tram
lang nhung toan bd s8 can hd chung cu da dugc ban
hét trong vong 2 thang bdi khach hang danh gia cao
veé vi tri du an, vé tinh minh bach cda tuc phap ly du
an va thd tuc mua bén can ho, dac biét la khach hang
danh gia cao va tin tudng bdi uy tin thuong hiéu cla
Tap doan Hoa Phat trén thi trudng. Bén canh do tién
dé xay dung cua du an dugc Hoa Phat trién khai vugt
15 ngay cho dén thd&i diém hién nay va tién dd cua du
an cling da dudc Hoa Phat thong bao cap nhat dén
tirng khach hang ba thang moét I1an. Diéu nay gop phan
khang dinh chir “tin” cha Hoa Phat d&i vdi khach hang.
Doanh thu va Igi nhuén cua du an sé dudc ghi nhan
trong nam 2011 va 2012.

Ty trong doanh thu ban hang va cung cap
dich vu theo nhém san pham nam 2010

Vat liéu xay dung
8,20%

Cho thué KCN
38,71%

Cung cdp dich vu
KCN 11,36%
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Doanh thu ban hang, cung cap dich vu va Igi
nhuan sau thué qua tirng nam (2007-2010)
ban vi: Ty déng

548
317
285
206
99
54 47 42
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Khu d6 thi Bac Qudc 16 5 - Pd thi méi
Pho No6i, Hung Yén

Nd@m 2010 cling dugc danh gia la nam Hoa Phat tich
cuc chuén bj cho viéc phat trién cac du &n bt dong
san trung va dai han. Trudc méat phai k& dén viéc cong
b6 quy hoach chi tiét khu @6 thi phia bac Quéc 16 5
thudc D6 thi PhG NGi tai tinh Hung Yén, vdéi qui mo 300
ha. Khu dé thi nay sé dugc xay dung déng bd vé két
cau ha tang ky thuat, ha tdng xa hoi va cac cong trinh
van hoa - trung tdm thé duc, thé thao, khu trung tdm
cong cbng, thuong mai, dich vu va nha &. Pac biét la
hé théng cdy xanh vdi ti 1é I6n tai du an nay sé gop
phan tao ra khu dd thi xanh, vanh dai phu can xanh
nhu quy hoach Vung Thi d6 Ha Noi da phé duyét, vdi
quy mo6 dan s6 du kién 39.900 ngudi. Trong giai doan
1, Hoa Phat sé& phat trién khoang 124 ha véi cac san
ph&m nha & la nha lién k&, nha biét thu, nha chung cu
va cac cong trinh tién ich phuc vu khu dé thi.

Du an Khu phirc hgp Mandarin Garden
Ngay trong nam dau tién gia nhap thi truéng bat déng
san, Hoa Phat dat ddu &n bang viéc khdi cong mét siéu
du an véi khoang 1.000 can ho chung cu cao cap trén
khu dat vang 25.886 m? tai khu do6 thi DPong Nam Tran
Duy Hung, quan cau Gidy, Ha No6i. Du an dudc khai
cong xay dung tir thang 5 nam 2010, hién dang xay
dung phdan mdng. Mac du du kién du an sé chinh thic
md& ban trong quy II nam 2011 nhung hién nay da co
nhiéu khach hang quan tdm va mudn dudc s hitu can
ho tai day bdi vi tri du &n khéng thé nao dep hon. Du
an nay sé dem lai nguon doanh thu va Igi nhuan Ién
cho Hoa Phat trong giai doan 2011 dén 2014.

Du an Khu dé thi Tay M6

Do lién danh Vinaconex, Viettel, ACB va Tap doan Hoa
Phat cling dugc trién khai rat tich cuc cac tha tuc dau
tu va cbng tac gidi phong mat bang trong ndm 2010.
V@i qui mo 292 ha va vdi vi tri chién luge, Khu doé thi
Tay M0 sé la du &n trong diém cua Hoa Phat tai Ha Noi
trong nhirng nam téi.

Bén canh cac du an khu d6 thj trén, Nam 2010, Hoa
Phat cling da hoan thién céc thd tuc chudn bi dau tu
cla nhiéu dy an vé nha & khac dé€ khai cong xdy dung
trong nam 2011 nhu Dy an Toa nha chung cu tai 70
Nguyén Birc Canh, quan Hoang Mai, Ha No6i; Du &n T6
hop vdn phong, trung tdm thuong mai, vén hda thé
thao va nha & tai 493 Trudng Dinh, quan Hoang Mai,
Ha No&i; Du an T6 hdp chung cu Binh Triéu tai quan
Thu Blc, thanh phd H6 Chi Minh.
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MANG NANG LUONG VA KHAI THAC KHOANG SAN

Pugc xac dinh 1a mot trong ba miii nhon phat trién, Tap doan Hoa Phat nam vira qua da day manh hoat

dong tham do khai thac va ché bién quing sat tai nhiéu dia phuong nhu Ha Giang, Lao Cai, Yén Bai,

Pha Tho, Quang Binh, Ha Tinh, Kontum... ciing nhu gap rat trién khai giai doan 2 Nha may san xuéat

than coke va nhiét dién véi muc tiéu chinh la phuc vu Khu lién hgp gang thép Hoa Phat.

San xuat than coke va nhiét dién

Toan b6 day chuyén cong nghé clia Nha may san xuat
than coke Hoa Phat dd dat 100% cbéng suat thiét ké.
Song song VvGi 6n dinh san xuét giai doan 1, Céng ty
nang lugng Hoa Phat dang bat dau trién khai xay dung
giai doan 2 nhdm néng cdng sudt toan nha may Ién
gap doi.

Cong ty da ti€p can va lam cha dugc cong nghé, thiét
bi mdi cia day chuyén san xudt, van hanh nha may
san xudt 6n dinh, chifng minh dugc céng sudt thiét
ké. Than coke Hoa Phat luon dat chat lugng loai 1 va
|& s&n pha&m duy nhat dugc san xuét tai Viét Nam vaéi
cong nghé mdi - cong nghé siéu sach va thu hoi nhiét,
dap U'ng dugc yéu cau cua khach hang trong va ngoai
nudc. Hién tai, Nha may cung cdp 15.000 tan coke cho
Khu lién hgp mdi thang, phan con lai danh cho xuét
kh&u. Pén nay, than coke Hoa Phat da dugc xuét sang
thi trudng cac nudc Nhat Ban, Han Qudéc, Indonesia,
Dai Loan, An B9, Trung Bong Vi gia tri hang chuc triéu
do la My.

DaGi v8i nha may nhiét dién, hién tai san lugng dién da
dat 95% cdng sudt thiét k& vai chat lugng san phdm &n
dinh. San pham dién dudc cung cap truc tiép cho toan
b0 hoat dong san xuat cua Nha may san xudt than

@ Bco céo thuong nien 2010

coke va hién dang chiém khoadng 25 dén 30% tdng
lugng dién s dung cla Khu lién hgp san xudt Gang
Thép Hoa Phat. Viéc chu dong dugc dién san xuat la
thé manh riéng cd cliia Hoa Phat, gop phan giam chi phi
mot cach ro rét, phat huy gia tri gia tang clda chu trinh
san xuat khép kin.

Hién nay, Céng ty dang tich cuc trién khai xay dung
giai doan 2 Nha may san xuat than coke va nhiét dién
Hoa Phat. Du ki€én mé than coke dau tién cla giai doan
2 rald vao ngay 01/11/2011 va hoan thanh toan bd hai
giai doan vao cu6i nam 2011, nang cong suat clia nha
may |&n 700.000 t&n coke/nd&m. Khi hoan thanh, téng
cOng suat dién clia Nha may sé dat mdc 37MW, nang
kha nang cung cap dién cho Khu lién hdp Ién khoang
35-40% tdng céng suét tiéu thu.




Khai thac va ché bién khoang san

2010 la nam dot pha ciua Cong ty CP Khoang san
Hoa Phat vdéi nhiéu du an vé khai thac khoadng san
da dugc khai thong, déc biét 1a viéc hd trg Cong ty CP
Pau tu Khoang san An Théng bao vé thanh cong du an
mé Tung B& mé& réng. V4i viéc 6n dinh hoat dong san
xuédt ctiia hai Nha may ché bién tinh qudng sét tai Kha
Clru, Thanh Son, Phi Tho va Au Lau, Thanh phd Yén
Bai, Cong ty CP Khoang san Hoa Phat (KSHP) da vugt
muc tiéu san xudt kinh doanh dé ra trong nam 2010.
Doanh thu clia Cong ty nam 2010 dat 171 ty dong,
vugt 40% ké hoach nam, Igi nhuan sau thué tang 31%
so V@i ké hoach.

Nha may ché bién tinh quing s&t Tac Ai (Lao Cai) véi
téng vén dau tu trén 130 ty déng da hoan thanh xong
giai doan 1 cta Du an. Nha may cé quy mo 62 ha vdi
cdng sudt 1a 180.000 t&n quéng tuyén rlra/nam va dat
80.000 tan quang tir hdéa/nam. Sau khi du an hoan
thanh, Nha mdy s& gép phan dap ng &n dinh ngudn
nguyén liéu qudng sat phuc vu cho Khu lién hgp san
xudt gang thép Hoa Phat tai Kinh M6n - Hai Duadng.
Ciling trong nam 2010, Cong ty CP Khoang san Hoa
Phat d& trién khai du an khai thac va ché& bién tinh
qudng sat Tién Tinh, ndm tai NGi Léc, x& Tén Thinh,
huyén Van Chéan, tinh Yén Bai. Du kién trong quy
I11/2011, du &n sé hoan thanh véi cong suat khoang
60.000 tan quang tinh/nam.

Cong ty CP Pau tu khoang san An Thong hién dang
nd luc dua Nha may ché bién tinh qudng Vi Xuyén va
Nha may ché bién tinh qudng st Minh Son tai Ha
Giang vao hoat dong trong quy I va quy II nam 2011,
dat cong suat thiét ké nhu du an da dugc phé duyét.
Hai nha may s dung nguyén liéu qudng sat khai thac

tai moé Tung Ba (huyén Vi Xuyén) va mo Sang Than
(huyén B3c M&). Khi hoat ddng &n dinh, hai du an
Tung Ba va Sang Than sé cung cap 600.000 - 800.000
tdn tinh quang sat cho KLH San xudt gang thép Hoa
Phat mdi ndm. Ngoai ra, Céng ty An Théng s& md rong
hop tac vGi cdc moé quang sat dd dudc tinh Ha Giang
cdp phép khai thac, dong thgi tham do khai thac cac
khoang san khac nhu: mangan, chi kém & Ha Giang va
Cao Bang.

NGi bat nht trong ndm qua Ia viéc Cdng ty Khodng san
Hoa Phat d& cir can bd hd trg Céng ty An Théng bao vé
thanh céng du an Tung Ba md réng. Dy an dugc thuc
hién tUr thang 7/2009 dén thang 12 nam 2010 trén
dién tich mé 4,68 km2 vdéi trit lugng 14,8 triéu tan céap
121 +122, téng trit lugng toan mo dat 20 triéu tan.
DAy sé& la vung nguyén liéu chinh cho Nha may tuyén
quang sat Vi Xuyén cla Hoa Phat tai Ha Giang. Viéc
bao vé thanh céng dy an Tung B4 ma rong da khang
dinh thudng hiéu Hoa Phat trong nganh moé. Han nifa,
su thanh céng cla dé an la co s& dé Tap doan tiép tuc
tham gia tu van, dau thau thi cong cac du an khoang
san theo Luat khodng san mdi, dua téng trit Iugng mo
s@ hitu cia An Thong Ién 50 triéu tan.

Khai thac khoang san la mot trong ba miii nhon chién
lugc ctia Tap doan Hoa Phat, chinh vi vay Ban lanh dao
Tap doan Iludn danh su uu tién quan tam chi dao va
dau tu phat trién. Quan trong hon, linh vuc nay s& gép
phén tao nén thé& chan kiéng cuc ky virng chéc cho Hoa
Phat, bdi ca 3 déu coé quan hé mat thiét véi nhau. Thé
diing @y dang dudc ti€p thém siic manh khi ma Khoang
san Hoa Phat nhan dudc su tin tudng cua Ban lanh dao
Tap doan va su ung hd cao tir cac bé nganh clia Trung
uong dén dia phuadng.
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R&D NEN TANG CHO SU PHAT TRIEN BEN VUNG

Thép Hoa Phat cai tién thanh cong may
dac phoi lién tuc

Sau khi cai tao 2 16 hd quang dé tdng san lugng thép
Idng 1én 40 %/ mé, Hoa Phat da clung cac chuyén gia
ABAX nghién cltu va cai ti€n thanh cong hé thGng may
duc lién tuc tai Nha may phoi thép Hoa Phat (Khu cong
nghiép Phd NG&i A - Hung Yén) nham tang ndng sudt
duc phoi trong nam 2010.

Viéc cai tao, 18p d&t mdi thiét bi dic dudgc su hd trg
tich cuc tir nha thau ABAX dén tir Chau Au. DAy ciing
la nha cung c&p thiét bi va tu van |1ap dat, van hanh
hé th6ng may duc lién tuc. Dudi su giam sat cua
cac chuyén gia ABAX, Nha may tién hanh thao dg,
|&p dat toan bd hé théng thiét bj tir ngay 05/10 dén
25/10/2010 hoan thanh. Nhg do, hé théng thiét bi duc
chay lién tuc v3@i cong suat tot.

=

Toc do duc tang gan 20% trong diéu kién san lugng

thép 1dng san xudt hién tai va co thé tang Ién dén trén
50% so V@i trudc day (khoang 3,4 m/phut - trudc khi
cai tao, téc do duc chi dat trung binh 2,2 m/phut). Chi
sau hdn moét thang dugc cai tao, san lugng san xuat va
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chat lugng phoi thép clia nha may tang Ién dang k€,
gép phan Iam téng chi tiéu thu hdi thép thanh pham
tai nha may can, dong thgi lam gidm cac chi tiéu tiéu

hao dién cho qua trinh san xudt. Trong nam téi, khi
nha may hoat déng tron tru va Nha may luyén thép
tai KLH dat 100% cOng suat, Hoa Phat chi can nhéap
mot lugng phoi thép rat nho dé can thép & ca hai nha
may.

Bao cao thwdng nién 2010 @
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NOi that Hoa Phat thanh cong véi viéc
tung ra thi truédng nhiéu dong san pham
mgai

2010 danh dau 15 nam thanh lap Cong ty NGOi that Hoa
Phat va cling la nam cé nhiéu dot pha trong cong tac
phat trién san phdm mdi. Lan lugt cdc dong san phdm
nhu ban tu Royal, gh€ Iudi cao cdp va noi that Inox va
thiét bi y té dugc don nhan tich cuc ngay sau khi co
mat trén thi trudng.

Dong san phdm Royal bao gébm ban Ianh dao, tu phu,
hoc, ban lam viéc danh cho nhan vién, tu lam viéc,
modul 1dm viéc va ban hop 1am tir gé cdng nghiép cao
cép. Dac trung clia dong san phdm nay chinh Ia thiét
k& ki€u dang tinh t&, hién dai véi cdc dudng nét chau
chudt. Hon th&, dong san phdm con ndi bat bdi thiét
k& khéng nhiéu chi tiét trang tri cdu ky, nhung kiéu
dang san pham thuc su khde khodn va tién dung. B
san phdm Royal ddc biét phlu hgp khi sir dung di kém
v8i cac san phdm ghé ludi cao cdp cua NOi that Hoa
Phat.

@ Bto céo thuong nien 2010

Vé&i dong hang inox, Cdng ty da gidi thiéu cac san phdm
nhu hang gia dung, hang cho khu céng nghiép - cong
cdng va thiét bj y t& [an d4u tién tai Trién |3m qudc t&
Vietbuild thang 9/2010. BDau nam 2011, Cong ty chinh
thirc d&y manh dong hang nay tai thi trudng Viét Nam.
Bd san pham la két qua cua qua trinh nghién cliu thuc
té va thoi quen sir dung md@i cua thi trudng Viét Nam
- sir dung san pham.co6 chét liéu chéng mai mon, dep
va db bén cao.




Ong thép Hoa Phat khong ngirng cai
tién, nang cao nang suat lao dong

Nha may 6ng thép Hoa Phat nam qua da lién tuc co
nhifng cai tién trong san xuat, gép phan tang nang
suét lao ddng, téng tinh th&m my cho san phdm va
tiét kiém chi phi san xudt. Sau mét thgi gian dua vao
thir nghiém, cac sang kién ky thuat da cho thdy hiéu
qua tét. Cu thé 13 viéc cai tién hé théng diéu khién cap
6ng ma cla day chuyén ma 2 da giup san lugng 6ng
xudt khau trong 1 ca tdng hon 50%, bé m&t ma nhan
va tran hon, do day I6p ma déu han. Bén canh do6 sang
kién khdc phuc hién tugng x8 tén khdi tang nha liéu

may ubn da gilp tang hoat ddng chac chan, 6n dinh,

hé théng van hanh hoat dong hoan hao, gép phan
tang do tron ubn ctia 6ng thép Hoa Phat.

Pién lanh Hoéa Phat phat trién thanh
cong dong diéu hoa trung tam
Dién lanh Hoa Phat da thanh lap phong du an diéu

hoa trung tdm chiu tréch nhiém phat trién mang co
dién lanh mdi cua Hoa Phat. B6 phan nay sé phu trach
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tat ca cac cdng viéc khao sat thiét k& cling nhu 13p
dat hé théng diéu hoa trung tdm cho cac cong trinh
cbng cbng, chung cu van phong cao cap,... trong do
tap trung cho cac du an bat dong san cua Tap doan.

Sau 2 nam nghién ctu, 16 hang diéu hoa khéng khi
trung tam cua Dién lanh Hoa Phat da chinh thic dugc
dua vao san xuét thang 8/2010 d€ I3p dat cho nhiing
du an bat dong san cao cap dau tién cia Hoa Phat
tai Ha N&i. San phdm s dung cdng nghé ky thuat s6
va bién tan, cé dd tin cay cao, dé I&p dit va bao tri,
diéu khién linh hoat, ddm bao d6 on thap va tiét kiém
dién.

Diéu hoa trung tdm rat cé trién vong, bdi khi tdc d6 d6
thi hdéa ngay cang cao, nhiéu du an, tdéa nha cao tang
chung cu, van phong moc lén khdp ca nudc, dic biét
Ia cac thanh phd 16n s& la “dat” phat trién cuc ky tiém

nang cho Dién lanh Hoa Phat.

Béo céo thuong nién 2010 @)
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Tiép tuc mé rong phat trién linh vuc kinh doanh ha ting khu céng nghiép

Linh vuc kinh doanh ha tang khu céng nghiép (KCN)
la nén tang dé€ Hoa Phat ddy manh cac du an bat déng
san. Bagi vay, nam qua Tap doan vira chu trong lap day
dién tich ha tang ky thuat giai doan 1 cua Khu coéng
nghiép PhG NGi A — Hung Yén vira hoan tat cac thu tuc
dau tu md rong KCN nay tir 390ha Ién 600ha. Cho dén
nay, KCN Phd NGi A giai doan md& rong da hoan thanh
toan bd cong tac qui hoach, I1ap thiét ké cao sé, cap Gidy
chirng nhan dau tu, thu hoi dat va tién hanh cong tac
gidi phdng méat bang. Du kién khu cdng nghiép Ph& NGi
A md rong sé dugc kha@i cong xay dung ha tang vao
quy I1/2011.

Hoa Phét cling chinh thifc cho thué méat bang tai KCN
Hoa Mac, tinh Ha Nam tU dau nam 2010 vd&i qui mo

@ Bto céo thuong nien 2010

131 ha giai doan 1. Bay la khu céng nghiép dudc Hoa
Phat phat trién trén co s& nhitng thanh cdng vé thu
hat dau tu va kinh nghiém dau tu ha tang ky thuat tai
khu cong nghiép PhG NGi A. Cho dén nay, KCN Hoa Mac
d& cé 4 doanh nghiép thué mat bang vdi dién tich cho
thué la 8ha.

Ngoai viéc ti€p tuc xay dung va kinh doanh ha tang cac
khu céng nghiép hién cd, Hoa Phat cling dang tiép tuc
trién khai cac thd tuc dau tu cdc KCN khac, trong d6
c6 KCN Dai Bong tai tinh Hung Yén vé&i qui mé 500 ha
dé& chuén bj cho dinh hudng phat trién dai han linh vuc
xay dung va kinh doanh ha tang KCN.
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Hoa Phat khdng coi trach nhiém xa hdi la céng viéc tir thién ma 1a “bdn phan” cia doanh nghiép doi

vG@i cong dong. V4&i quan niém Doanh nghiép la mot bo phan quy thudc xa hoi, giong nhu cong dan - cé

quyén Igi va nghia vu. Béi vdy, doanh nghiép cé bén phan véi xa hdi da nudi dudng minh giéng nhu

con cai c6 bon phan véi cha me, 1a mot dao ly da tham nhuan khéng can su nhic nhé.

Thuat nglr CSR (Corporate Social Responsibilities) -
Trach nhiém x3 hdi Doanh nghiép v6n dugc hiéu la
cam két clia doanh nghiép d6i v@i dao duc kinh doanh
va déng gbép vao phat trién kinh t& bén virng, néng
cao chat lugng cubc s6ng cho ngudi lao déng cling
nhu gia dinh ho, cong dong dia phuang va xa hoi noi
chung. V&i cac quéc gia phat trién, mdt doanh nghiép
khéng thé tén tai néu khdng thuc hién nhitng cam két
vé CSR.

Tai Viét Nam, khi méi trudng CSR con chua phat trién,
Tap doan Hoa Phat ludn dat CSR la yéu td quan trong
nhu nhitng yéu t6 truyén théng khac nhu quan ly chat
lugng, bao hanh san phdm trong kinh doanh. CSR
dudc Iong ghép vao chién lugc ciia doanh nghiép, diéu
kién quan trong dé Hoa Phat phat trién. Nhin lai nhitng
hoat ddng da thuc hién, cé thé coi ndm 2010 ddi véi
tap doan Hoa Phat l1a nam cua trach nhiém xa hoi.

Khong ngirng dong gop Cong dong

Hon bdy ty dong la ngéan sach Hoa Phat da danh cho
CSR ndm 2010. Bbng gop I16n nhéat cd thé ké téi 1a Hoa
Phat @& ho trd sd tién 5 ti ddng xay dung bao tang Con
Pao - mén qua thu dé6 Ha Noi tang vung dat thiéng
liéng, tudng nhd tri an céc chién sy cach mang da
chi&n d4u, hy sinh vi ddc Iap tu do clia T6 qudc tai tinh
Ba Ria - Viing tau. Bao tang ciling la mot trong nhitng
cong trinh chao murng dai 1& 1.000 ndm Thing Long -
Ha No6i dugc khanh thanh dung thang 10/2010.

Nam 2010 cling la nam mién Trung phai hirng chiu
trén 10 lut lich sir. Hdu qua nang né do thién tai dé lai
nadi day khién ngudi dan ca nudc ndi chung va toan thé
CBNV tap doan Hoa Phat ndi riéng khong khai xot xa.
Huéng vé mién Trung rudt thit, sO tién quyén gép ky
luc clia toan tap doan da lén tdi hon 1 ty dong. Han 1
tadn quan &o cii, sach v4&, luang thuc cling dugc khén
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truong van tai va trao dén tan tay cac gia dinh bi thiét
hai. Tinh ngudi dugc thé hién rd nét hon sau nhitng
hoan nan cia ngudi dan vung I{.

Nhitng hoat déng truyén théng khac cua tap doan nhu
gilp d8 ngudi tan tat, ngudi gia neo dan, gay quy ung
ho nan nhan chat déc mau da cam, tang qua Tét thi€u
nhi, Trung thu cho cdc em nhé bj bénh tim, dj tdt b&m
sinh, ung thu.. cling dugc ddy manh trong ndm qua.

HPG lu6n mong moi dudc déng gdp chut céng sic nhéd
trong céng cudc xay dung nhitng dia phudng nghéo
phat trién, chinh vi vy tap doan d3 danh mdt khoan
tién I8n tai trg cho cac hodi thdo xdc tién dau tu tai
nhiéu dia phuong nghéo cac tinh Tady Bac. Hang ndm,
Hoa Phét cling luén danh nhitng mén qua Tét véi mong
mudn chia sé mét mua xuan dm no, sum vay cung cac
hé khé khan tai cac tinh ving nui phia Béc, noi co ti &
ho nghéo cao nhat ca nudc.



Tré thanh ” Thuong hiéu trach nhiém”

Tap ho so ghi lai nhitng hoat dd6ng céng dong cang day
hon, Hoa Phat cang thdy phai cé trach nhiém nhiéu
han nita béi dat nudc con nghéo khd va xa hoéi con
nhiéu ngudi can dudc gilp d8. V&i nhitng gi d& thé
hién trong nam 2010, Hoa Phat da vinh du dugc nhan
bang khen va ky niém chugng chu tich UBND Thanh
ph6 Ha Noi trao tang vi nhitng déng gop tich cuc trong
hoat dong xa hoi. Do la sy khich |é dong vién to I6n va
la nhitng ghi nhan cé thé dé dang nhin thdy dugc.

Tuy nhién, niém vui I6n nhat cta nhitng ngudi can bd
Hoa Phat chinh la dugc tén tay trao nhitrng mén qua
than ai dén cac cu gia véi nu cudi mém mém, cac
em nhd than thé xd xac vi Iti nhung d6i mét van anh
|&n tinh than diing cdm san sang tiép tuc duong dau
vGi khé khdn hay nhiing déng bao dan tdc thi€éu s6
ngheo dang phai vat I6n véi cudc séng. Nhitng chan
gid tri Hoa Phat nhan dugc chinh la nhitng nu cudi
than thién, nhitng I8i cdm on, va nhitng dnh mat triu
mén clia déng bao trén moi mién dat nudc, nhitng ky
niém khéng bao gid quén.

TRACH NHIEM XA HOI

Béo céo thuong nién 2010 @)
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Cong ty Co phan Tap doan Hoa Phatva cdc cong ty con
B4o cdo ciia Ban Gidm doc

Ban Gidm ddc Cong ty C6 phan Tap doan Hoa Phit (“Cong ty ) trinh bay bdo cdo nay va bdo
cdo tai chinh hgp nhat clia Cong ty va cdc cong ty con (dudc goi chung 1a “Tap doan”) cho
niam két thic ngay 31 thang 12 nim 2010.

C4c thanh vién ctia Hoi dong Qudn tri vd Ban Gidm doc da diéu hanh Cong ty trong giai doan
va vao ngay lap bdo cdo nay nhu sau:

Hoi dong Quan tri Ong Tran Pinh Long Cht tich
Ong Tran Tuén Duong Phé Chii tich
Ong Nguy&n Manh Tuén Phé Chii tich
Ong Doin Gia Cudng Phé Chi tich
Ong Nguyé&n Ngoc Quang Thanh vién
Ong Ta Tuin Quang Thanh vién
Ong Hoang Quang Viét Thanh vién
Ong Don Di Lam Thanh vién
Ong Lars Kjaer Thanh vién

Ban Giam doc Ong Tran Tuén Duong Téng Gidm doc
Ong Kiéu Chi Cong Phé Téng Gidm doc

(dén ngay 31 thdng 12 nam 2010)
Ba Nguyén Thi Thdo Nguyén Phé6 Téng Gidm ddc
(tw ngay 01 thdng 9 nam 2010)

Thong tin vé Cong ty

Cong ty c6 tién than 13 Cong ty C6 phan Thép Hoa Phit dudc thanh 1ap theo Luit Doanh
nghiép ctia Viét Nam va hoat dong theo Gidy Chiing nhian Ding ky Kinh doanh Iin dau so
0503000008 do S& K& hoach va Pau tu Tinh Hung Yén cip ngdy 26 thdng 10 nim 2001.
Theo Gidy chitng nhian Ping ky Kinh doanh thay d6i Ian thit 8 s6 0503000008 do S& K& hoach
va Pau tu tinh Hung Yén cap ngay 9 thdng 1 nim 2007, Cong ty C6 phan Thép Hoa Phat da
chuyén d&i thanh Cong ty C8 phan Tap doan Hoa Phit.

Gidy Chitng nhan Ding ky Kinh doanh ctia Cong ty dd dudc diéu chinh nhiéu Ian, va [an diéu
chinh méi nhat 1a Gidy Ching nhan Ping ky Kinh doanh s6 0900189284 ngay 2 thdng 12 nim
2010. Gidy Ching nhan Ping ky Kinh doanh do S& K& hoach va Pau tu Tinh Hung Yén cép.

Cong ty c6 tru s§ ding ky tai Khu Cong nghiép Phd No6i A, Xa Giai Pham, Huyén Yén My,
Tinh Hung Yén, Viét Nam.

Tai ngay 31 thdng 12 nim 2010, Cong ty c6 13 cdng ty con va 4 cong ty lién két nhu dugc
trinh bay tai thuyé&t minh s& 1 cho bdo cdo tai chinh hgp nhat.



Cong ty Co phan Tap doan Hoa Phit va cdc cong ty con
B4o cdo cua Ban Giam doc (ti€p theo)

K&t qua hoat dong kinh doanh va cé titc

Ldi nhuin thuin hgp nhat thudc vé cdc c6 dong cla Cong ty cho nim két thic ngay 31 thing 12
nidm 2010 1a 1.349.314 triéu VND (ndm 2009: 1.271.888 triéu VND).

Vao ngay 30 thiang 3 nim 2010, Cong ty dd cong bd chia ¢4 tifc bing c¢d phi€u vdi ty 1& 2:1. C8 tic
chia biing c6 phiéu nay dudc trich tir 1i nhuin chua phan phdi cho tit ci cdc ¢§ dong hién hitu clia
Cong ty. C8 phi€u nay da dudc niém yét bd sung tai S§ Giao dich Chitng khodn Thanh phd H6 Chi
Minh tit ngay 1 thang 7 nam 2010.

Cuoc hop Hoi dong Quén tri ngay 3 thang 11 nim 2010 di quyét dinh tam ng ¢d tic tuong tng véi
2.000 VNDB/1 c6 phiéu.

Cac sy kién 16n trong nam

e Cudc hop ctia Pai hoi dong CS dong ciia Cong ty vao ngay 30 thang 3 nim 2010 da quyét dinh
phan phdi khodn ¢ tifc bing 60% ménh gid cd phi€u, trong d6 10% dugc tam Gng bing tién mit
vao nam 2009 va 50% con lai dugc thanh todn bing ¢d phi€u theo ty 1& 2:1. Theo d6, Cong ty
da thyc hién ting von cd phan tir 1.963.639.980.000 VNP 1én 2.945.459.940.000 VNP theo
phuong thifc chia ¢8 tiic nim 2009 cho c4c c6 dong bing cd phi€u theo ty 1€ 2:1;

e Ngay 10 thdng 5 nim 2010, Tap doan di nhan chuyén nhugng phan von ¢d phan trong Cong ty
C6 phan Golden Gain Viét Nam, ting ty 1& s3 hitu ctia T4p doan trong Cong ty CS phan Golden
Gain Viét Nam 1&n 84,92% véi gid tri tuong ting 12 368 ty VND;

e Ngay 2 thdng 6 nim 2010, Tap doan di nhan chuyén nhudng von gép va ting phan von gép clia
minh trong Cong ty C§ phan Ning lugng Hoa Phét, ning ty 1& s& hitu tir 50% 1én 99,86%;

e Ngay 21 thdng 7 nim 2010, Cong ty dd hoan thanh viéc phdt hanh 800 trdi phiéu 1ai suit tha
ndi, thdi han 3 nim, khong c6 tai sdn ddm bao, vdi tdng tri gid 1a 800 ty VND;

e Ngay 3 thdng 11 nim 2010 Hoi dong Quén tri Cong ty dd quyét dinh tam @ng cd tic tuong Gng
véi 2.000 VND/1 ¢d phiéu;

e Vio ngay 30 thdng 11 nim 2010, Cong ty da thyc hién chuyén d6i 870.000 trdi phiéu chuyén
ddi tuong dudng vdi s6 tién 870 ty VND thanh 23.303.766 c6 phi€u ctia Cong ty. Theo d6 von
c6 phan cia Cong ty ting tir 2.945.459.940.000 VND 1én 3.178.497.600.000 VNB. S& c& phiéu
ndy da dudc niém yét bd sung tai S§ Giao dich Chiing khodn Thanh phd H6 Chi Minh tir ngay
16 thing 12 ndm 2010.

Cic sy ki¢én sau ngay két thicnién do k& toan

Khong c6 su kién trong y&u ndo x3y ra sau ngay két thiic nién do k& todn can phai diéu chinh hay
thuyét minh trong c4c b4o cdo tai chinh hgp nhat.

Pon vi ki€m toin

DPon vi kiém todn ctia Tap doan 1a Cong ty TNHH KPMG.



Cong ty Cé phan Tap doan Hoa Phit va cdc cong ty con
B4o cdo ciia Ban Giam déc (ti€p theo)

Cong bo trach nhiém cua Ban Gidgm ddoc Cong ty déi véi cdc bdo cdo @i chinh hgp nhat

Ban Gidm doc Cong ty chiu trach nhiém ddm bdo cdc bdo cdo tai chinh hgp nhat phdn dnh trung
thuc va hop 1y tinh hinh hoat dong, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cia
Tap doan trong nim. Trong qua trinh 1ap c4c bdo cdo tai chinh hgp nhit nay, Ban Gidm doc Cong ty
can phai:

e lya chon céc chinh sdch k€ todn thich hgp va dp dung céc chinh sdch nay mot cach nhat quan;

e thuyc hién cdc ddnh gid va udc tinh mot cach hgp 1y va thén trong;

e néu rd cic chuin muc k€ todn 4p dung cho T4p doin cé dudc tuin thii hay khong va tit ca
nhitng sai 1éch trong y&u so vdi nhitng chudn muc nay dudc trinh bay va gidi thich trong bdo cdo
tai chinh hgp nhat; va

e 1ap bdo cdo tai chinh hgp nhit trén cd sd nguyén tic hoat dong lién tuc trir trudng hop khong thé
cho riing Tap doan sé ti€p tuc hoat dong.

DU'Q'C KIEM TOAN

Ban Gidm ddc Cong ty chiu trach nhiém ddm bdo viéc céc s6 sdch k€ toan dugc luu giit dé phdn 4nh
tinh hinh tai chinh ctia Tap doan, vdi mifc d6 chinh xdc hdp 1y, tai bat ky thdi diém nao va ddm bio
ring cdc s& sdch k€& todn tudn thi véi hé thong k€ todn da dudc ding ky. Ban Gidm doc Cong ty
ciing chiu trach nhiém vé viéc quan ly céc tai sdn cia Tap doan va do dé phai thuc hién cdc bién
phdp thich hop dé ngin chin va phit hién cdc hanh vi gian 14n va nhitng vi pham kh4c.

AM 2010 BA
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Ban Gidm doc Cong ty da cam két v6i Hoi dong Quén tri ring Tap doan di tudn thd nhitng yéu cau
néu trén trong viéc 1ap cdc bdo cdo tai chinh hgp nhat.

re

Phé duyét cac bdo cdo tai chinh hgp nhat

N

Chiing t6i phé duyét cdc bdo cdo tai chinh hgp nhit kém theo. Cdc bdo cdo nay phdn 4nh trung thuc
va hgp ly tinh hinh tai chinh hgp nhat ctia Tap doan vao ngay 31 thang 12 nim 2010, két qua hoat
dong kinh doanh hop nhat va tinh hinh luu chuyén tién té hdp nhat cho nim két thic cling ngay phit
hdp v6i Chudn myc K& todn va Hé thong K& todn Viét Nam va tudn thi cdc quy dinh c6 lién quan.
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BAO CAO CUA KIEM TOAN VIEN POC LAP

Kinh giii cic C6 dong
Céng ty C§ phéin Tap doan Hoa Phét

Chiing t6i dd thyc hién cong viéc ki€m todn bdng cin d6i k& todn hgp nhit dinh kém cia Cong ty
C6 phin Tip doan Hoa Phét (“Cong ty”) va cdc cong ty con (duge goi chung 1a “Tip doan”) tai
ngiy 31 thang 12 nidm 2010 va bédo cdo két qud hoat ddng kinh doanh, bdo cdo thay d6i von chi sd
hitu vii bdo cdo lvu chuyén tién 1& hgp nhdlt cho nim k€t thic cing ngdy vi cdc thuyét minh kém
theo duge Ban Gidm doc Cong ty phé duyét cho phdt hinh vao ngay 01 -03- 2011 (duge goi
chung 14 “cdc bdo cdo tai chinh hgp nhit 7). Viéc lip vi trinh bay bdo cdo tii chinh hgp nhét ndy
thudc trach nhiém cia Ban Gidm dfc Cong ty. Trich nhiém ciia ching tdi 13 dwa ra § kién vé bdo
¢do tai chinh hop nhit niy dua trén két qui kiém todn cla ching t6i. Bdo cdo tai chinh hgp nhit
clia Tép doin cho ndm tai chinh k&t thic ngay 31 thang 12 nim 2009 dugc ki€m todn bdi mdt cong
ty ki€m todn khdc vi cong ty ki€m todn nay di duva ra ¥ ki€n kiém todn chip nhin toan phin déi
vdi bdo cdo i chinh hop nhit nay trong bdo cdo ki€m todn ngay 10 thdng 3 nam 2010.
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Chiing t6i d thuc hién cong viée kiém todn theo cdc Chudn muc Kiém todn Viét Nam. Cdc chuin
mufe ndy yéu ciu ching t6i phdi lip k€ hoach va thyc hién cbng viéc ki€m todn d€ 6 duge sy ddm
bdo hyp 1§ riing bio cdo i chinh khéng chita dung cdc sai sét trong y&u. Cong viéc ki€m todn bao
gbm viéc kiém tra, wén cd s& chon miu, cic bing ching xdc minh cho cdc s6 liéu va thuyél trinh
trong bdo cdo tai chinh hgp nhit. Cong Viéc kiém todn cling bao gdm viéc ddnh gid cdc nguyén tic
k& todn dudgc dp dung va cdc ude tinh rong y€u clia Ban Gidm dbe, ciing nhy viée ddnh gid cdch
trinh bay t6ng qudt ciia bdo cdo tai chinh hgp nhét. Chiing 6i cho riing cong viéc ki€m todn da dua
ra nhitng cd sd hgp 1§ d€ 1am cin cf cho ¥ ki€n ciia ching t6i.
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Y ki€n kiém todn

e

Theo § kién ciia chiing 6, cdc bdo cdo tai chinh hgp nhit da phin dnh trung thuc vi hgp I vé tinh
hinh tai chinh hgp nhét clia Céng ty C& phdn Tip doan Hoa Phdt va cdc cong ty con tai ngay 31
thing 12 nidm 2010, két qud hoat dong kinh doanh hdp nhit va cdc lubng hru chuyén tién & hop
nhét cho nim k& thic ciing ngay ph hgp véi cdc Chudn myc K& todn Viét Nam, Ch€ d6 K€ todn
Viét Nam va cc quy dinh phép 1y ¢6 1i€n quan.
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Céng ty TNHH KPMG

Béam Xudn Lim
Chiing chi ki€m todn vién s6 N.O861/KTV

HaNoi, 15 -03- 2011

KIPMG Limited, a Vietnamase limited Eablity company and a member firm of the
EIPMG network ol independant member Tirms atiliabed with KPMG Inbemational
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BAO CAO TAI CHINH HOP NH

Cong ty Co phan Tap doan Hoa Phit va cdc cong ty con
Bang cin doi k& toan hgp nhat tai ngay 31 thang 12 nim 2010

TAI SAN
Tai sin ngin han

Tién va cdc khodn tuong duong tién
Tién
Cic khodn tuong duong tién

Céc khodn diu tu tai chinh ngiin han
Cédc khoédn dau tw ngdn han

Cic khoan phai thu ngin han
Phai thu khach hang
Tra true cho ngudi ban
Cdc khodn phai thu khac
Du phong cédc khoan phai thu khé doi

Hang ton kho
Hang ton kho
Du phong gidm gid hang ton kho

Tai san ngin han khic
Chi phi trd trudc ngidn han
Thu€ gi4 tri gia ting dugc khiu trir
Thué va cdc khodn phai thu tir
Nha nuéc
Tai sin ngdn han khac

Ma Thuyét
minh

S0

100

110
111
112

120
121

130
131
132
135
139

140
141
149

150
151
152

154
158

13

31/12/2010
VND

7.866.093.787.662

1.047.177.227.261
136.131.658.520
911.045.568.741

290.230.500.000
290.230.500.000

1.832.703.218.063
1.503.995.277.666
278.580.818.965
58.870.287.473
(8.743.166.041)

4.540.810.505.212
4.549.531.050.816
(8.720.545.604)

155.172.337.126
31.937.003.359
87.040.305.417

2.551.817.942
33.643.210.408

31/12/2009
VND

5.407.840.665.885

1.480.490.925.374
915.772.994.337
564.717.931.037

146.137.615.408
146.137.615.408

883.023.387.201

736.028.795.343

104.794.095.889
49.425.229.789
(7.224.733.820)

2.556.676.319.108
2.564.854.388.112
(8.178.069.004)

341.512.418.794
11.276.991.645
91.398.981.334

2.807.498.457
236.028.947.358

Cdc thuyét minh dinh kém la bé phdn hop thanh ciia bdo cdo tai chinh hop nhdt nay
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Cong ty C4 phan Tap doan Hoa Phit va cdc cong ty con

Bang can doi k& toan hgp nhattai ngay 31 thang 12 niim 2010 (ti€p theo)

Tai san dai han

Céc khoan phai thu dai han
Phai thu dai han khic

Tai sdn ¢6 dinh

Tai sn c6 dinh hitu hinh
Nguyén gid
Gid tri hao mon lity k&

Tai sdn c6 dinh hitu hinh thué tai chinh
Nguyén gid
Gid tri hao mon liiy ké

Tai sdn c6 dinh vo hinh
Nguyén gid
Gid tri hao mon liiy ké

Chi phi xay dung cd ban d§ dang

Bat dong san dau tu
Nguyén gid
Gid tri hao mon liiy ké

Céc khoan dau tu tai chinh dai han
Dau tv vao cdc cong ty lién két
Pau tu dai han khic

Tai san dai han khic
Chi phi trd true dai han
Tai sén thu€ thu nhap hoan lai
Tai sdn dai han khic
Loi th€ thuong mai

TONG CONG TAI SAN

Mi Thuyét

s0

200

210
218

220
221
222
223
224
225
226
227
228
229
230

240
241
242

250
252
258

260
261
262
268
269

270

minh

10

11

12

13

14
15

16

31/12/2010
VND

7.037.564.444.437

449.008.590.000
449.008.590.000

4.603.672.511.871
3.979.294.726.886
5.109.678.090.211
(1.130.383.363.325)
10.662.903.383
16.488.423.548
(5.825.520.165)
122.793.292.131
135.335.392.353
(12.542.100.222)
490.921.589.471

15.189.484.788
29.106.577.749
(13.917.092.961)

708.792.906.574
573.650.566.574
135.142.340.000

1.260.900.951.204
224.060.809.097
51.313.170.818
21.585.297.631
963.941.673.658

31/12/2009
VND

4.835.399.323.200

43.404.000
43.404.000

3.065.311.850.943
876.483.904.113
1.634.137.248.326
(757.653.344.213)
11.677.291.317
16.488.423.548
(4.811.132.231)
274.764.834.646
283.458.505.168
(8.693.670.522)
1.902.385.820.867

19.549.586.087
29.106.577.749
(9.556.991.662)

1.101.992.112.536
930.972.112.536
171.020.000.000

648.502.369.634
121.805.877.399
30.147.903.044
2.731.879.000
493.816.710.191

14.903.658.232.099

10.243.239.989.085

Cdc thuyét minh dinh kem la bé phdn hop thanh ciia bdo cdo tai chinh hop nhdt nay

Béo céo thuong nién 2010 €Y



Cong ty Co phan Tap doan Hoa Phat va cic cong ty con
Bang can doi k& toan hgp nhattai ngay 31 thang 12 nim 2010 (ti€p theo)

Mi Thuyét 31/12/2010 31/12/2009
s6  minh VND VND

NGUON VON

NG PHAI TRA 300 8.165.669.159.381 5.178.291.447.425

N¢ ngén han 310 6.136.481.866.444 4.638.797.523.573

Vay va n¢ ngdn han 311 17 4.021.625.285.657 3.648.096.119.795

Z Phai trd ngudi bén 312 18 897.906.970.546 444.426.109.610
O Ngudi mua tr3 tién trudc 313 117.419.085.859 53.204.605.485
s Thu& va cdc khodn phdi nop Nha nuéc 314 19 286.652.794.503 295.236.576.239
% Phéi trd ngudi lao dong 315 40.566.529.544 24.465.398.028
) Chi phi phai tra 316 20 161.533.736.200 55.605.566.843
g' C4c khodn phai tra, phi nop khdc 319 21 509.640.924.257 33.874.093.557
?( Dv phong 320 22 14.181.335.039 10.204.569.304
bl
Q Quy khen thudng phic 1i 323 86.955.204.839 73.684.484.712
o
=
o
N Vay va ng dai han 330 2.029.187.292.937 539.493.923.852
E Phai trd dai han khic 333 21 458.093.237.312 9.554.858.112
E Vay dai han 334 23 1.544.868.352.246 503.747.790.221
< Thué thu nhap hodn lai phai trd 335 15 756.764.907 9.083.762
E Dy phong trg cp thoi viec 336 25.468.938.472 26.182.191.757
o ,
i VON CHU SG HUU 400 6.398.095.940.358 4.825.091.164.581
4
5 Vén chii s¢ hitu 410 6.398.095.940.358 4.825.091.164.581
'E Von c8 phan 411 24 3.178.497.600.000 1.963.639.980.000
o Thing du vén ¢8 phan 412 2.257.862.350.000 1.620.900.010.000
g Chénh léch ty gid hoi dodi 416 171.064.385 (58.267.697.294)
o Quy du phong tai chinh 418 25 204.910.352.336 144.179.946.479
e Lgi nhudn chua phan phéi 420 756.654.573.637 1.154.638.925.396

LOI iCH CO PONG THIEU SO 439 339.893.132.360 239.857.377.079

TONG CONG NGUON VON 440 10.243.239.989.085

Ngudi lap:
iD -
T
Ly Thi Ngan

Ké todn trudng

01-03-2011

Tong Gzam doc

Cdc thuyét minh dinh kem la bé phdn hgp thanh ciia bdo cdo tai chinh hop nhdt nay

Béo céo thudng nién 2010



Cong ty C6 phan Tap doan Hoa Phit va cdc cong ty con
Bio cdo két qua hoat dong kinh doanh hgp nhat cho nim k&t thic ngay 31 thang 12

nam 2010

Téng doanh thu

C4c khodn giam trir doanh thu

Doanh thu thuin
Gid von hang ban
Lgi nhuin gop

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi ldi vay

Chi phi ban hang

Chi phi quan 1y doanh nghiép
Lgi nhuin thuan tirhoat dong kinh
doanh

Thu nhép khéc

Chi phi khac
K&t qua tif cac hoat dong khic
Lg¢i nhuan/(16) tit cong ty lién két

Lg¢i nhuén truéc thué¢
Chi phi thu¢ TNDN hién hanh
Lgi ich thu€ TNDN hodan lai

Lgi nhuén sau thu¢€ TNDN

Phan bé cho:

Lgi nhuén thuin thudc c6 dong thiéu s&
Lgi nhuin thuin thudc cdc cd dong clia
Cong ty

Lai trén cd phiéu

L4i co ban trén cb phidu

Ngudi lap:

Typu

Ly Thi Ngan
K& todn trudng

Ma Thuyét
s6 minh
01 26
02 26
10
11 27
20
21 28
22 29
23
24
25
30
31 30
32 31
40
45 13
50
51 32
52 32
60
61
62
70 33

01-03-2011

2010 2009

VND VND
14.492.717.731.336  8.244.251.646.520
225.633.914.975 120.857.031.774
14.267.083.816.361  8.123.394.614.746
11.808.395.972.088  6.147.351.692.197

2.458.687.844.273

204.711.471.331
693.801.025.720
413.090.188.796
179.343.647.597
274.508.673.772

1.976.042.922.549

131.695.300.222
281.066.057.342

76.177.480.256
124.506.130.685
196.485.507.502

1.515.745.968.515

256.775.799.502
254.360.923.593

1.505.680.527.242

30.136.197.668
15.538.643.438

2.414.875.909 14.597.554.230
45.990.249.642 (10.298.743.625)

1.564.151.094.066  1.509.979.337.847

208.252.593.941 251.195.791.158
(20.417.586.653) (11.923.076.728)

1.376.316.086.778

1.270.706.623.417

27.002.469.604

1.349.313.617.174

(1.180.996.696)
1.271.887.620.113

Pa trinh bay lai
4.318

Tong Gidm doc

Cdc thuyét minh dinh kem la b phdn hop thanh ciia bdo cdo tai chinh hop nhdt nay

Béo céo thuong nién 2010 €



Cpu gpyu doy yupyd 101 0p2 0pq v Yuyl doy upyd 0q v] wy Yup yuiue J2ny1 2p)

1102-€0-T0

Supn.aj upoj gy
UB3N L A1

:der 1on3N

86 0¥6°S60°86£°9

LEYELS VSO OSL

000°0S€7C98°LSTT

000°009°L6V"8LT"¢C

Iv1°018°061
(000°000°06L'2)

(L17°€68'811'99)
PLI'LTOEIE6VE’]
9C9°CELLB6'LE
¥98°€9CC€9°0¢

(118°6€T181)
000°000°000°0L8

(000°025°669'5€9)

18S¥91°160°6C8 ¥

Iv1°018°061
(000°000°06L'C)

(rLO'66T6L1°LTT)
VLI'LTO'CIE 6VE T

(000°02S'669°5€9)
(000°096'618°186)

96€£°CT6'8COVSI'I

LS8'SOP"0EL09

6LV V6 6L1 VY1

9T9EELLB6'LE
¥98°€9C7°C€9°0¢
(118°5€T°181)

(¥6T'L69'L9T'8S)

000°0¥€C96'9¢€9

000°0T0°006°0C9" T

000°099°LE0°€ET

000°096°618°186

000°086°6£9°€96°[

(S0v"887'861°CS)
(000°000°0SL'6)
(¥60'168°08L°29)
(000°966°LTL'T6E)
€I1°0T9° L8R ILT'T

L96°61L°099°0L0Y

ANA
nny 9s nyd ugA
Sugd 3ugy,

806°¢S8°91
(000°000°0SL°6)
(€L£898°0€5°0€T)
(000'966'LTL'T6E)

€I1°0T9° L8R ILT']

8YI'9ICevL STy

ANA
10yd ugyd enyd

b+

ugnyu 197y

6LTLL6'6VL'LY

00T°696°6CY'9L

dNA
quiy 18)

3uoud aip £nd

NVOL NI 20NG Y& 0102 INYN LYHN dOH HNJHO IV1 Oy ovd

(€16 1¥1°61T°TS)

(18€°665°2S0'9)

AdNA
120D 104 ¥I3 £)

o~

oI yuay)

0107 wgu 1 Suey) 1€ Ag3udny) 19

000°0T0°006°0C9°T

ANA
ueyd 9o ugA
np sugyy,

000°086'6€9°€96°[

ANA
ueyd 9o UQA

3 Weu oyd

0107 wgu 71 Sugy) [¢ AeSu1e) np 9§

ovyy SuQp ugrg

in uend)

SuQp IOH BA 1POS WQIY UBY UQIA YUEY) OYD OB] YT,
£nb o2 0€A 0q UBYJ

wgu 3uon ugny) ugnyu 107

uey rep sonan e 1yd 1yo ugoyy rey Sues ugAny)
yueop yury Sugp 1eoy enb 19 080 08q 0vA UANYD
Sugp 1oy opnn ugop rers suon I3 £ YoI[ quoud
noryd ren 19p ugAnyd 1 yuey eyd ep ugyd 9o UQA
(#€ yuru 194Ny L) 00T Weu oM 99 Sup wey,

(p€ quruwr 39Any L) ngryd 9o Sugq om 9o vn

yopo Sugq yuey jpyd ep ugyd 9o UQA

0107 weu | 3upy) | Ledu 18) np 0

opyy Sugp ugrg

in ugng) Sugp 1OH UQIA YUBL) OYd OB NY],
Anb oeo oeA 0q UBYY

-2m oD

weu 3uo) ugny) ugnyu 107

ugyd 90 uga dop

600T wgu [ Supy) | A¢3u 1€y np 9§

1eyu doy noy 9s nyo ugA 19p Aeyy oed ovqg
u0d £) 3uQd 2¥d eA jeyq eoH ueop dey, ueyd 99 £) Sug)

30 thwdng nién 2010

do cao

D =



Cong ty Cé phan Tap doan Hoa Phit va cic cong ty con
B4o cdo luvu chuyén tién té hgp nhat cho niim két thiic ngay 31 thiang 12 nim 2010

Ma Thuyét
s0

2010
VND

LUU CHUYEN TIEN TU CAC HOAT PONG KINH DOANH

Lgi nhuin truéc thué
Piéu chinh cho cic khodn
Khiu hao va khau trir
Phan bé 1gi thé thuong mai
Céc khoéan dy phong
L& chénh 1éch ty gid hoi dodi chua
thuc hién
Lai tir hoat dong dau tu
Lgi nhuan/(15)tlr cong ty lién két
Chi phi 1ai vay

Lgi nhuén tif hoat dong kinh doanh
truéc nhitng thay d6i von luu dong

Bién dong cdc khodn phdi thu va tai
san ngdn han khac

Bién dong hang ton kho

Bién dong cdc khodn phii trd v ng
phai tra khéc

Bién dong chi phi trd trudc

Tién 1di vay da trd

Thué thu nhap doanh nghiép da ndp
Tién thu khdc tir hoat dong

kinh doanh

Tién chi khéc cho hoat dong kinh
doanh

Tién thuan thu tir/(chi cho)
cac hoat djong kinh doanh

01
02
02
03
04
05

05
06

08

09
10

11
12

13
14

15

16

20

1.564.151.094.066

358.821.928.950
90.871.208.266
(532.403.447)

77.615.698.472
(244.449.834.490)

45.990.249.642

413.090.188.796

2009
VND

1.509.979.337.847

194.044.819.170
28.823.125.345
(183.665.314.449)

82.707.770
(94.970.602.901)
(10.298.743.625)

76.177.480.256

2.305.558.130.255

(270.860.849.472)
(676.327.671.681)

(256.934.982.422)
(58.269.901.758)

1.520.172.809.413

631.941.882.432
(1.062.448.213.617)

(667.519.768.296)
(11.129.357.107)

1.043.164.724.922

(393.268.078.518)
(265.793.824.683)

135.447.050.025

(121.339.205.479)

411.017.352.825

(108.212.085.175)
(51.677.033.815)

17.691.457.489

(350.857.410.034)

398.210.666.267

(82.037.718.710)

Cdc thuyét minh dinh kém la by phdn hop thanh ciia bdo cdo tai chinh hgp nhdt nay

Béo céo thuong nién 2010 €
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Cong ty Co phan Tap doan Hoa Phit va cac cong ty con
Bio cdo luu chuyén tién té hgp nhat cho nim két thic ngay 31 thang 12 nim 2010

(ti€p theo)

Ma Thuyét

s6  minh

2010
VND

LUU CHUYEN TIEN TU CAC HOAT PONG PAU TU

Tién chi mua tai sdn cd dinh va tai
san dai han khéc

Tién thu tif thanh 1y tai sdn cd dinh
va tai sdn dai han khéc

Tién chi mua cdc cong cu ng clia cdc
don vi khac

Tién thu hoi tir viéc ban cdc cong cu
ng cua cac don vi khdc

Tién chi dau tw gép von vao cac don
vi khac

Tién thu hoi dau tu gép von vao cic
don vi khac

Tién thu 1di cho vay, 1di tién gifi va
c6 tiic

Tién thuan chi cho
ciac hoat dong dau tu

21

22

23

24

25

26

27

30

(979.887.380.364)
177.668.358.381
(440.315.194.592)
309.875.860.000
(639.735.062.583)

9.476.820.411

141.661.603.051

2009
VND

(1.458.256.687.573)
9.459.872.168

(118.985.000.000)
659.433.383.592
(1.177.004.497.177)
647.047.812

123.734.925.126

(1.421.254.995.696)

(1.960.970.956.052)

LUU CHUYEN TIEN TU CAC HOAT PONG TAI CHINH

Tién thu tif phat hanh c¢§ phi€u
Tién vay ngin han va dai han nhin
dugc

Tién chi trd ng goc vay

Tién chi trd ng thué tai chinh 3
Tién tra c6 tic

Tién thuin thu tu
cac hoat dong tai chinh

Luu chuyén tién thuin trong nim

Tién va cac khoan tuong duong tién
dau nim

Anh huéng ctia thay ddi ty gia héi
do4i d6i véi tiénva cac khodn tuong

duong tién
Tién va cic khoan tuong duong tién
cudinim

31

33
34

5
36

40

50

60

61

70

5

8.456.520.000

10.862.814.502.121
(9.647.393.130.599)
(163.190.854)
(637.985.549.983)

1.428.720.000

8.163.590.489.922
(4.751.922.352.762)
(1.680.268.449)
(394.439.393.734)

585.729.150.685

3.016.977.194.977

(437.315.178.744) 973.968.520.215

1.480.490.925.374 510.218.287.249
4.001.480.631 (3.695.882.090)

1.047.177.227.261 1.480.490.925.374

Cdc thuyét minh dinh kém la b phdn hop thanh ciia bdo cdo tai chinh hop nhdt nay

€ Bto céo thuong nien 2010



Cong ty Co phan Tap doan Hoa Phit va cdc cong ty con
B4o c4o0 luu chuyén tién té hgp nhat cho nim két thic ngay 31 thang 12 nim 2010
(ti€p theo)

CAC GIAO DICH PHI TIEN TR TU CAC HOAT PONG PAU TU VA TAI CHINH

2010 2009

VND VND
Tra ¢ tic bing ¢ phi€u 981.819.960.000 -
Chuyén déi trdi phi€u thanh c6 phiéu 870.000.000.000 -
Nhan Gy thdc dau tu tr mot cong ty lién két 448.979.590.000 -

z 2 c A A LN LN 2 A Z
Céc khodn thu phi tién t& tif vi€c thanh ly cong ty <L
con cila mdt cong ty con 10.241.630.040 - E

g
X
(&)
O-
=
>
bl
(n]
=
Ngudi lap: ]
=
E
T)?w& — =
— “%
4
Ly Thi Ngan 01-03-2011 R Dweng %
K& todn trudng Téng Gidm déc §
=z
I
o
g
o
S
©)
@

Cdc thuyét minh dinh kem la by phdn hop thanh ciia bdo cdo tai chinh hop nhdt nay
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Cong ty Co phan Tap doan Hoa Phat va cdc cong ty con
Thuyé&t minh bdo c4o tai chinh h¢gp nhatcho nim két thiic ngay 31 thang 12 nim 2010

Céc thuy€t minh nay 12 bd phan hgp thanh va can duge doc dong thdi véi bdo cdo tai chinh hgp nhat
dinh kem.

Don vi bao cao

Cong ty CS phan Tap doan Hoa Phit (”Cong ty”) 1a mot cong ty ¢d phan duge thanh lap tai Viét

Nam. Bdo cdo tai chinh hgp nhdt clia Cong ty cho ndm tai chinh két thic ngdy 31 thdng 12 nim
2010 bao gom Cong ty va cdc cong ty con (dudc goi chung 1a “Tap doan™) va cdc 1gi ich cia Tap

doan tai cdc cong ty lién két. Cdc hoat dong chinh ca Cong ty va cdc cong ty con la:

Piu tu tai chinh;

DPau tur va xay dung dong bd ha ting, k§ thuat khu cong nghiép va khu do thi;

San xuat hang ndi that phuc vu vin phong, gia dinh, va trudng hoc;

San xuat va ché& bién gd;

San xuit sadn phdm cd khi (chli yéu 12 mdy méc x4y dung, ban gh&, ti vin phong);
Dich vu cho thué may méc, thiét bi, phuong tién;

Budn bén 6t6, xe mdy, thi€t bi phu tiing, nganh céng nghiép van tdi va khai thic md, phuong
tién van tai;

Sén xudt va kinh doanh cdc loai mdy x4y dung va mdy khai thdc mo;

Budn ban do dién, dién ti¥, c4c thiét bi y t&, quang hoc;

San xuit, kinh doanh, ldp rdp, 14p dit, sira chita va bdo hanh hang dién, dién t¥, dién lanh, dién
dan dung, diéu hoa khong khi;

San xuAt va kinh doanh nguyén vt liéu va cdc san phAm nhua plastic;

Ciéc hoat dong quang cdo;

Xay dung cdng nghiép va dan dung;

Khai théc cdt, d4 va soi;

San xuit xi méng va kinh doanh vt liéu x4y dung;

San xuét, kinh doanh va Idp rdp cdc sén phim noi thit va thiét bi xay dung;

Kinh doanh bat dong san (khong bao gdbm hoat dong tu van vé gia dat);

Tu van dau tu trong va ngoai nudc (khong bao gom tu van phép luat);

Sén xuat va mua ban kim loai mau céc loai, ph€ liéu kim loai mau;

Budn badn va xudt nhiap khiu thép, vat tu thiét bi luyén, cdn thép;

San xuit cdn kéo thép, sdn xuit ton 1gp;

Khai thdc quing kim loai;

Mua bdn kim loai, quing kim loai, sit thép ph€ liéu;

Luyén gang thép, dic gang, sit, thép;

Sén xuat 6ng thép khong ma va c6 ma dng inox;

Dich vu thé duc, thé thao (dao tao, t& chiic thi ddu, chuyén giao van dong vién);
Xay dung, cho thué sin tap va sin thi ddu thé thao; va

Uy théc xuét — nhap khéu.



Cong ty Co_phan Tap doan Hoa Phat va cic cong ty con
Thuy&t minh bdo cdo tai chinh hgp nhat chonim két thiic ngay 31 thang 12 nim 2010
(ti€p theo)

C4c cong ty con va cdng ty lién két dugc thanh 1ap tai Viét Nam va Lao. Tai ngay 31 thdng 12 nim
2010, Tap doan c6 cdc cong ty con va cong ty lién két sau:

Lgi ich va quyén bi€u quy&t

STT Hoat dong chinh 31/12/2010  31/12/2009
Cong ty con
1 Cong ty TNHH Thiét | Sdn xuit thiét bi xay dung; kinh doanh 99,64% 99,64%
bi Phu ting Hoa Phét | thuong mai mdy méc va thi€t bi xay dung
va khai thac khodng sén loai nho va vira.
2 Cong ty CP Noi that | Sdn xudt va kinh doanh thudng mai céc 99,50% 99,50%
Hoa Phit s&n phim noi that.
3 Cong ty TNHH Ong | San xudt va kinh doanh thuong mai ong 99,82% 99,82%
thép Hoa Phdt thép.
4 Cong ty TNHH Pién | Sdn xuit va kinh doanh thuong mai sdn 99,67% 99,67%
lanh Hoa Ph4t phim dién lanh.
5 Cong ty CP Xay Xay dung dan dung; xdy dung cong 99,67% 99,67%
dung va Phit trién nghiép, kinh doanh bat dong san thudc
b6 thi Hoa Phat quyén sd hitu hodc di thué, cho thué nha,
vin phong; ddu tu va xay dong bo ha ting
k¥ thuat.
6 Cong ty TNHH Budn bdn va xudt nhap khau sit thép cdc 99,00% 99,00%
Thuong mai Hoa Phat | loai, vat liéu x4y dung, d6 ndi that, may
diéu hoa, mdy giit, td lanh.
7 Cong ty CP Thép San xuat thép, gang, khai thic quing sit, 85,00% 85,00%
Hoa Phat khai thac va thu gom than non; ban bu6n
kim loai va quing kim loai; va sdn xuit,
mua bdn than cdc.
8 Coéng ty TNHH Tim ki€m, thim do cdc du 4n khodng sidn 100% 100%
Hoa Phat — Lao tai Lao.
9 Cong ty CP Pau tu Thiam do, khai th4c, tuyén luyén, ché& bién, 99,90% 99,90%
Khodng sdn An xuat nhap khiu khodng sén néi chung
Thong trong d6 chii yéu 1a quing sit.
10 Cong ty TNHH Mot | Sdn xuét sit, thép, gang, riit sdi day thép; 100% -
thanh vién Hoa Phdt | ddc kim loai; badn budn kim loai va quing
— Binh DPinh kim loai.
11 Cong ty CP Golden | Kinh doanh bit dong san. 84,92% -
Gain Viét Nam
12 | Congty CP Niing San xudt va bdn budn than cdc, khai thdc 99,86% -
lugng Hoa Phat va thu gom than ciing; sdn xuit sdn phdm
dau mé tinh ché; bdn budn kim loai va
quédng kim loai; va budn ban than luyén
coc va than cdc loai.
13 Cong ty TNHH Mot | Sén Xuit sit, thép, gang; ban budn kim 100% -
thanh vién Thép Hoa | loai va quidng kim loai.
Phat




Cong ty Co phan Tap doan Hoa Phat va cdc cong ty con
Thuy&t minh bdo cdo tai chinh h¢p nhat choniam k&t thiic ngay 31 thang 12 nim 2010
(ti€p theo)

Lgi ich va quyén bi€u quy&t

STT Hoat dong chinh 31/12/2010  31/12/2009
Cong ty lién két
1 Cong ty CP Khodng | Khai thdc va thu gom than non; khai thac 49% 49%
san Hoa Phat quing sit, bo xit, cdc kim loai quy hi€m;

khai thic d4, cat, séi, dit sét; sdn xuit than
cdc, thach cao, voi, kim loai mau va kim
loai quy; didc sdt thép va kim loai mau.

2 Cong ty CP Sén xuat va tiéu thy clinker, xi mang; sin 50% 50%
Xi ming Hoa Phat xuat va kinh doanh céc phu liéu, chit phu

gia cia nganh xi mang; khai thdc va kinh
doanh vit li€éu xay duyng; va mua bdn vat
liéu x4y dyng, vat tu mdy moc thiét bi sn
Xuat xi ming.

3 Cong ty CP San xuat va ban budn than cdc, khai thac - 50%
Ning lugng Hoa Phat | va thu gom than ciing; sdn xuat sdn phdm
dau mé tinh ché&; ban budn kim loai va
qudng kim loai; va budn bédn than luyén
cdc va than cdc loai.

4 Cong ty CP Bat dong | Kinh doanh bat dong sdn, quyén st dung 30% 30%
san Hoa Phdt — A dat, xay dung cong trinh k¥ thuat dan
Chau dung, nha céc loai, kinh doanh vit li€u

xay dung, l1ip dit hé thong dién, va hé
thdng cap thodt nudc.

5 Cong ty CP Khai Khai thdc va thu gom than non; khai thic 38% -(®)
khodng Hoa Phat — | quing sdt khong chifa sit; hoat dong dich
SSG vu hd trg khai thac mé va quing khéc; va

san xuat than coc, voi, thach cao.

(*) Phan von ¢ phan dudc phé duyét va quyén bi€u quyét clia Tap doan trong Cong ty C6 phan
Khai khodng Hoa Phédt — SSG theo gidy chitng nhan ding ky kinh doanh 1a 40%. Tuy nhién
dén hét ngay 31 thdng 12 nim 2009, Cong ty C6 phan Khai khodng Hoa Phit —SSG chua
chinh thiic hoat dong va Tap doan chua thuc hién gép von ¢d phan vio cong ty nay.

Tai ngay 31 thdng 12 ndm 2010, Tép doan c6 8.497 nhan vién (31/12/2009: 6.833 nhan vién).
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2.

2.1

(a)

(b)

Tém tit nhitng chinh sach k& toan chi yéu

Sau day 1a nhitng chinh sich k& todn chd yé&u dugc Tap doan dp dung trong viéc 1ap bdo cédo tai
chinh hop nhat nay.

Co sG 1ap bao cdo tai chinh

Co 56 ké todn chung

Béo cdo tai chinh hgp nhat trinh bay bing Pong Viét Nam (“VND), dugc 14p theo cac Chuin muc
Ké& todn Viét Nam, Hé thong K& todn Viét Nam va cdc quy dinh phdp 1y c6 lién quan.

B4o cdo tai chinh hgp nhit, trir bio cdo luu chuyén tién t& hgp nhat, duge 1ap trén cd s& don tich
theo nguyén tic gid géc. Bdo cdo luu chuyén tién t& hgp nhat dugc 1ap theo phuong phap gidn tiép.

Co s hop nhat

Cdc cong ty con

Cic cong ty con 1a cdc don vi chiu sy kiém sodt ctia TAp doan. Su kiém soat ton tai khi Tap doan
c6 quyén diéu hanh cédc chinh sdch ti chinh va hoat dong cda don vi nhim thu dudc 1di ich kinh t&
tir cdc hoat dong cia don vi d6. Khi d4nh gid quyén kiém soat c6 xét dé€n quyén bd phiéu tiém niing
c6 thé thyc hién dudc tai thdi diém hién tai. Bdo cdo tai chinh clia cong ty con dugc hop nhit vao
bdo cdo tai chinh hgp nhat ké tir ngay kiém sodt bit dau c6 hiéu luc cho tdi ngdy quyén kiém sodt
cham dut.

Cdc cong ty lién két

Céc cong ty lién két 1a nhitng cong ty ma Tap doan c6 dnh hudng ddng ké, nhung khong kiém soit,
ddi v6i cdc chinh sdch tai chinh va hoat dong clia cong ty. Céc cong ty lién két dudc k€ todn theo
phuong phdp von chi s3 hitu. Bdo cdo tai chinh hgp nhit bao gobm phin ma Tap doan dudc hudng
trong thu nhap va chi phi clia cdc cong ty lién két, sau khi diéu chinh theo chinh sdch k€ todn cla
Tap doan, tir ngay bit dau c¢6 4nh hudng ding ké cho t6i ngdy 4nh hudng dang k€ két thic. Khi
phan 16 cla cdc cong ty lién k&t ma Tap doan phai chia sé vugt qud 1di ich ctia Tap doan trong cic
cong ty lién két, gid tri ghi s6 clia khodn dau tu (bao gom cdc khodn dau tu dai han, néu c6) s& dugc
ghi gidm t6i bing khong va ditng viéc ghi nhan cdc khodn 16 phét sinh trong tuong lai trir khi khodn
16 trong tuong lai d6 thudc pham vi ma T4p doan c6 nghia vu phai trd hodc di trd thay cho cdc cong
ty lién két.

Cdc giao dich dugc loai trit khi hgp nhdt

Céc s6 du trong ndi bd tip doan va cdc khodn 1di hoidc 16 chua thyc hién phét sinh tir cdc giao dich
ndi bo dudc loai trir khi 14p bdo cdo tai chinh hgp nhat.
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2.2

23

24

Nam tai chinh

Nim tai chinh cia T4p doan tir ngay 1 thdng 1 dé€n ngay 31 thdng 12.

Cic giao dich biing ngoai té

Céc khodn muc tai sdn va nd phai trd c6 goc bing don vi tién té khic VND dudc quy d6i sang VND
theo ty gid hoi dodi clia ngay két thic nién do k€ todn. Céc giao dich bing cdc don vi tién khdc
VNB trong ky dudc quy ddi sang VNP theo ty gid hdi dodi tai ngay giao dich.

Trong ndm 2009, Tap doan 4p dung Thong tu s& 201/2009/TT-BTC do Bo Tai chinh ban hanh ngay
15 thdng 10 nam 2009 vé ghi nhan chénh léch ty gid hoi dodi ma theo d6 cdc chénh léch ty gid hdi
dodi phit sinh tir viéc ddnh gid lai vao cudi ky cdc khodn tai sdn va ng phdi trd tién té ngin han c6
g0c ngoai té va cdc khodn tai sdn va ng phai trd tién té dai han c6 goc ngoai té dugc phép hoan lai.

Tai ngay 31 thang 12 nim 2010, Tap doan thay ddi chinh sich k& todn chuyén sang 4p dung Chuin
muc K& todn s& 10 — Anh hudng cta viéc Thay déi Ty gid H6i dodi, chudn muc ndy yéu cau chénh
1éch ty gid hoi dodi, bao gdm chénh léch ty gid phét sinh tif viéc ddnh gid lai vao cudi ky cdc khodn
muc tai sdn va ng phai trd ngidn han c¢6 gdc ngoai t& phdi dugc ghi nhian vao bdo cdo két qua hoat
dong kinh doanh hgp nhat trir khi cdc chénh 1éch nay lién quan dén chuyén d6i cdc khodn muc tién
té c6 gdc ngoai té phét sinh trong giai doan trudc hoat dong ctia mot s6 cong ty con dudc ghi nhan
vao Tai khodn Chénh 1éch Ty gid H6i dodi thudc ngudn von chii s hitu cho dén khi cdc cong ty nay
bit dau hoat dong. Khi cdc cong ty bit dau hoat dong, cdc chénh léch ty gid hoi dodi da thuc hién
c6 lién quan dugc két chuyén toan bd vio bio cdo két qua hoat dong kinh doanh, 1di chénh 1éch ty
gid hoi dodi chua thuc hién duge két chuyén vao Tai khodn Doanh thu Chua thyc hién va 16 chénh
1éch ty gid hoi dodi chua thuc hién duge két chuyén vao Tai khodn Trd trudc Dai han. Cac khoan
14i va 15 chénh 1éch ty gid hdi dodi chua thyc hién nay duge phan bd theo phuong phdp dudng théng
trong vong nim nim. Ban Gidm doc clia cdc Cong ty trong Tap doan tin riing thay ddi chinh sdch
k& todn nay khdng dnh hudng trong yé&u dén cdc bdo céo tai chinh hgp nhat ca Tap doan.

Tai ngady 31 thang 12 nim 2010, Tap doan da thyc hién dinh gi4 lai cidc khodn phdi trd c6 goc Do
la M§ (“USD”) theo ty gid dao dong tir 18.932 VNP/1 USD dé&n 20.500 VNP/1 USD. Ban Gidm
ddc clia cac Cong ty trong Tap doan tin ring ty gid 4p dung bdi TAp doan phu hgp véi ty gid giao
dich trén thi trudng va phan 4nh chinh xdc hon cdc khodn ng phai trd c6 goc USD tai ngay két thic
nién do so véi ty gia binh quén lién ngan hang 12 18.932 VND/1 USD cdng bd bsi Ngan hang Nha
nudc Viét Nam tai ngay 31 thdng 12 ndm 2010.

Sau ngay két thic nién do, tai ngay 1 thang 3 nim 2011, ty gid binh quan lién ngin hang ctia VND
d6i v6i USD da dugce diéu chinh ting 9,2% tir 18.932 VND/1 USD Ién thanh 20.668 VND/1 USD.

Tién va cac khodn tuong duong tién

Tién bao gdém tién mit va tién gli ngdn hang khong ky han. Cdc khodn tuong duong tién la cédc
khodn dAu tu ngin han c6 tinh thanh khoan cao, c6 thé d& dang chuyén ddi thanh mdt lugng tién
xdc dinh, khong c6 nhiéu rii ro vé thay ddi gid tri va dugc sit dung cho muc dich ddp tng cdc cam
két chi tién ngén han hon 1a cho muc dich dau tu hay 1a cdc muc dich khéc.
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2.5

2.6

2.7

Cac khoan dau tu

Céc khodn dau tv dudc phdn dnh theo nguyén gid. Dy phong gidm gid dau tu dugc 14p khi gid tri thi
trudng clia khodn diu tu gidm xudng thap hon nguyén gid hoic khi don vi dudc diu tu bi 16. Du
phong dudc hoin nhip néu viéc ting gid tri ¢ thé thu hoi sau d6 c6 thé lién hé mot cdch khich
quan téi mot su kién phét sinh sau khi khodn du phong nay dugc 1ap. Khodn du phong chi dugc
hoan nhap trong pham vi sao cho gi4 tri ghi s6 clia cdc khodn du tu khong vudt qud gid tri ghi sd
clia cdc khodn dau tu nay khi gid dinh khdng c¢6 khodn du phong nao da dugc ghi nhan.

Cac khodn phai thu

Cdc khodn phdi thu thuong mai va cdc khodn phdi thu khdc dugc phan dnh theo nguyén gid trir di
du phong phdi thu khé doi.

Du phong phdi thu khé doi dugc trich 1dp cho nhitng khodn phdi thu da qud han thanh todn tir sdu
thdng trd 1én. Ting hodc gidm so du thi khodn dy phong phai thu khé doi duge hach todn vao chi
phi qudn 1y doanh nghiép trong bdo cdo két qua hoat dong kinh doanh hgp nhat trong nim.

Hang ton kho

Hang ton kho dugc phan dnh theo gid thap hon gifta gid géc va gid tri thuin c6 thé thyc hién dudc.
Gi4 goc dugc tinh theo phuong phap binh quén gia quyén va bao gom tit ca cédc chi phi phét sinh dé
c6 dudc hang ton kho & dia diém va trang thdi hién tai. P&i v6i thanh phdm va sdn phdm dé dang,
gid gbc bao gdbm nguyén vat liéu, chi phi nhan cong tryc ti€p va cdc chi phi sén xuét chung da dugc
phan bd. Gi4 tri thuin c6 thé thuc hién dudc wdc tinh dya vao gia ban clia hang ton kho trir di cdc
khodn chi phi u6c tinh @€ hoan thanh sidn phdm va céc chi phi ban hang.

Tap doan dp dung phuong phap ké khai thudng xuyén dé hach todn hang ton kho.

Du phong gidm gid hang ton kho dugc trich 1ap cho phan gi4 tri du kién bi ton that do cdc khodn suy
gidm trong gi4 tri (do gidm gid, hu hdng, kém phim chat, 16i thdi..) ¢6 thé x4y ra ddi v6i hang ton
kho thudc quyén s& hitu ctia Tap doan dya trén biing chiing hgp 1y vé su suy gidm gid tri tai ngay
két thic ky k€ todn. SO ting hodc gidm s6 du tai khodn dy phong gidm gid hang ton kho dugc hach
todn vao gid von hang ban trong bdo cdo két qué hoat dong kinh doanh hgp nhat trong nim.
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2.8 Taisdn ¢ dinh hitu hinh

(a)

(b)

29

Nguyén gida

Tai san cd dinh hitu hinh dugce thé hién theo nguyén gid trir di gid tri hao mon luy k& Nguyén gid
tai sdn c6 dinh hitu hinh bao gom gid mua, thu€ nhap kh4u va chi phi ¢6 lién quan tryc tiép dé dua
tai sdn dén vi tri va trang thdi hoat dong cho muc dich sit dung da du ki€n. Céc chi phi phdt sinh sau
khi tai sdn ¢ dinh hitu hinh di dua vao hoat ddng nhu chi phi sita chita, bio dudng va dai tu thudng
dugc ghi nhan vio bdo cdo két qui hoat dong kinh doanh hgp nhit trong nim tai thdi diém phat
sinh chi phi. Trong cdc trudng hdp c6 thé chiing minh mot cdch rd rang ring cic khodn chi phi nay
lam ting 1¢i ich kinh t€ trong tuong lai dy tinh thu dudc do viéc st dung tai sin c6 dinh hitu hinh
vugt trén mifc hoat dong tiéu chuin di dudc ddnh gid ban du, thi c4c chi phi nay dudc von hod nhu
mot khodn nguyén gi4 ting thém clia tai sdn cd dinh hitu hinh.

Khédu hao

Khau hao dugc tinh theo phuong phap dudng thing dua trén thdi gian hitu dung udc tinh clia tai sin
c6 dinh hitu hinh. Thoi gian hitu dung udc tinh nhu sau:

* nha cda 5-35ndm
= duyng cu vin phong 3 - 12 ndm
*  mdy méc va thiét bi 2 — 25 nim
» phuong tién van chuyén 4 — 20 ndm
*  tai sdn cd dinh khdc 3- 10 nim

Tai san c6 dinh hitu hinh thué tai chinh

Céc hgp dong thué dugc phan loai Ia thué tai chinh néu theo cédc diéu khodn cta hgp dong, Cong ty
da nhan phan 16n ridi ro va 1¢i ich gin lién v6i quyén s& hitu. Tai sdn c¢6 dinh hitu hinh dudi hinh
thiic thué tai chinh dudc thé hién bing s6 tién tuong duong véi sd thap hon gifta gid tri hop 1y cla
tai sdn cd dinh va gid tri hién tai cla cdc khoan tién thué tdi thiéu, tinh tai thdi diém bit dau thue,
trir di gid tri hao mon lu§ k€.

Khau hao cia tai san thué tai chinh dudc hach todn vao bdo cdo két qua hoat dong kinh doanh theo
phuong phdp dudng thing dua trén thdi gian hitu dung udc tinh cdia tai san thué tai chinh. Thdi gian
hitu dung wdc tinh clia tai sdn thué tdi chinh nhit quan véi tai sdn cd dinh hitu hinh dudc néu trong
phan chinh sdch k& todn 2.8 (b).
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2.10 Tai san co dinh vé hinh

(a) Quyén sit dung dadt
Quyén st dung dat dugc thé hién theo nguyén gi4 trir gid tri hao mon luj k& Nguyén gid ban dau
clia quyén st dung dat bao gdbm gi4 tri cia quyén st dung dit dugc ghi nhin gid mua va cdc chi phi
phin b4 tryc ti€p phét sinh lién quan tdi viéc bdo ddm quyén sit dung dat. Khiu hao dudgc tinh theo
phuong phédp dudng thing trong vong 15 — 46 nim.

(b) Phdn mém mdy vi tinh
Gid mua ctia phAin mém mdy vi tinh m&i ma phan mém nay khong phai 1a mdt bo phan gin két véi
phan ciing ¢6 lién quan thi dugc von hod va hach todn nhu tai sdn c6 dinh v hinh. Phin mém mdy
vi tinh dudc tinh khau hao theo phuong phdp dudng thing trong vong 2 — 10 nim.

2.11 BAt dong sin dau tu

(a) Nguyén gid
Bat dong san dau tu dugc thé hién theo nguyén gia trir di gid tri hao mon luy k€. Nguyén gid ban
dau cla bat dong sdn dau tu bao gdm gid mua, chi phi quyén st dung dat va bat ky chi phi tryc ti€p
lién quan dén viéc dua tai sdn dén vi tri va trang thdi hoat dong hién tai cho muc dich st dung da du
ki€n. Cdc chi phi phét sinh sau khi bat dong sdn dau tu da dugc dua vao hoat dong nhu chi phi sira
chita va bdo dudng thudng dugc ghi nhan vao bao cdo két qua hoat dong kinh doanh trong nim tai
thdi diém phat sinh chi phi. Trong cdc trudng hgp c6 thé chitng minh mot cdch rd rang ring cic
khodn chi phi nay lam ting 1di ich kinh t& trong tuong lai duy tinh thu dugc do viéc st dung bat dong
san dau tu vugt trén mifc hoat dong tiéu chuin da dudc d4nh gid ban dau, thi cdc chi phi nay duodc
von hod nhu mot khodn nguyén gid ting thém cla bat dong sin dau tu.

(b) Khdu hao
Kh&u hao dugc tinh theo phuong phdp dudng thing dua trén thdi gian hitu dung u6c tinh cla b4t
dong sin dau tu. Thdi gian hitu dung udc tinh nhu sau:
= nha ctfa 3 - 49 nim

2.12 XAy dung co ban dé dang

Xay dung cd ban d§ dang phdn dnh cdc khodn chi phi Xy dung va mdy méc chua dude hoan thanh
hoidc chua ldp dit xong. Khong tinh khau hao cho xdy dung co ban d3 dang trong qué trinh xay
dung va lip dit.
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2.13 Chi phi tra truée dai han

(a) Chi phi truéc hoat dong

Chi phi trudc hoat dong dudc hach todn vao bdo cdo két qué hoat dong kinh doanh, ngoai trit chi phi
thanh 14p, chi phi dao tao, quing cdo, khuyén mai phat sinh tir ngay thanh Iap cho t6i ngay bit dau
hoat dong. Cdc chi phi nay dudc ghi nhén 1a chi phi trd trude dai han, dude phdn dnh theo nguyén
gid va dudc phan bd theo phuong phdp dudng thing trong 3 nim k€ tir ngay bit dau hoat dong kinh

doanh.

(b) Cong cu, dung cu

Cong cy, dung cu dugc ghi nhan theo nguyén gid va dugc phan bd theo phuong phdp dudng thing

trong thdi gian tir hai d€n ba nim.

(¢) Chi phi dai tu/siia chita lon

Chi phi dai tu/stta chita 16n tai sdn bao gdm cdc chi phi chinh phdt sinh dinh ky trong thdi gian st
dung cda tai san. C4c chi phi nay dugc ghi nhan ban dau theo nguyén gid va dugc phian bs vio bdo

cdo két qua hoat dong kinh doanh trong thdi gian tir hai d€n ba nim.

(d) Chénh lach ty gid

Chénh léch ty gid da thyc hién va chua thuc hién trong giai doan tru6c hoat dong clia mdt sd cong
ty con dugc ghi nhan trén tai khodn chénh léch ty gia hoi dodi, thudc von chid s hitu cho dén khi
cdc cdng ty con nay bit dau di vao hoat dong va cdc tai sdn lién quan dugc dua vao st dung. Tai
thdi diém d6, khoan 16 chénh 1éch ty gid hoi dodi thuc hién trudc hoat dong duge chuyén sang tai
khodn chi phi trd truu6c dai han va dugc phian bd theo phuong phdp dudng thing trong vong nim

nam.

(e) Chiphitham do

Chi phi thim do phét sinh tir viéc thim do md quing sit cia mdt cong ty con dang trong giai doan
trude hoat dong, phuc vu cho viéc khai thdc clia cong ty con nay trong tuong lai. Khodn chi phi nay
ban diu dugdc thé hién theo nguyén gid va, khi dy 4n di vao khai thdc, cdc khodn chi phi nay dy
kién s? dugc phan bd dan vao bdo cdo két qua hoat dong kinh doanh theo phuong phap dudng thing

trong thdi gian khai théc thuong mai cda dy 4n.

(f)  Chi phi dét tra truéc

Chi phi dit trd tru6c bao gdom tién thué dat trd trudc va cdc chi phi phat sinh khéc lién quan dén
viéc bdo ddm cho viéc st dung dat thué. Céc chi phi nay dugc ghi nhin vao bdo cdo két qua hoat

dong kinh doanh theo phuong phdp dudng thing dua trén thdi han cla hgp dong thué dat.

(g) Chi phi gidi phong mdt bang

Chi phi gidi phéng mit biing phdn dnh chi phi boi thudng gidi phéng miit bing do Tap doan chi tra.
Chi phi gidi phéng mit bing s& dudc gidm trir vao tién thué dat cia Tap doan khi phat sinh nghia

vu trd tién thué dat trong cdc nim sau.
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(h)

2.14

2.15

2.16

2.17

Chi phi phdt hanh trdi phiéu

Chi phi phdt hanh trdi phi€u phén 4nh chi phi phat sinh lién quan dén phdt hanh trdi phi€u trong
nim. Chi phi nay dudc ghi nhin vao bdo cdo két qué kinh doanh theo phuong phdp dudng thing
trong vong ba ndm.

Lgi thé thuong mai

Lgi thé thuong mai phét sinh trong viéc mua lai cong ty con va cdng ty lién két. Lgi thé thuong mai
dugc xdc dinh theo gid gdc trir di gid tri phan bé lily k& Gid goc clia 1¢i thé thuong mai 14 khodn
chénh léch gifta chi phi mua va 1¢i ich clia Tap doan trong gid tri hdp 1y thuin cla cdc tai sdn, cong
nd va ng tiém tang clia don vi bi mua. Né&u gid tri hop 1y tai sdn thuan TAp doan mua cda cdc cong
ty con va cédc cong ty lién két vudt qud gid mua, thi phan vugt trdi nay duge ghi nhan vao bdo cdo
két quéd hoat dong kinh doanh hgp nhat trong nim. Ldi th€ thuong mai dudc phan bd theo phuong
phdp dudng théng trong vong khong qud 10 nim. Khi k€ todn cdc khodn dau tu dugc hach todn
theo phuong phdp von chi s hitu, gid tri ghi s6 cla 1di thé thuong mai dudc bao gom trong gid tri
ghi s6 clia khodn dau tu.

Céc khoan phai tra thuwong mai va ciac khoan phai tra khiac

Céc khodn phai trd thuong mai va khodn phai trd khac thé hién theo nguyén gid.

Dy phong

Mot khodn dy phong dudc ghi nhian néu, do két qua cda mot sy kién trong qué khi, Tap doan c6
nghia vu phdp 1y hién tai hoic lién ddi c6 thé wéc tinh mot cdch ddng tin cdy, va chic chin s& 1am
gidm sit cdc 1gi ich kinh t€ trong tuong lai dé thanh todn cdc nghia vu vé khodn ng phdi trd dé.
Khoén du phong dugc xédc dinh bing cdch chi€t khau dong tién du kién c6 thé phdi trd trong tuong
lai vdéi ty 1& chiét khau trude thu€ phdn dnh ddnh gid hién tai cta thi trudng vé gid tri thoi gian cla
tién va rdi ro cu thé cda khodn ng dé.

Thué&

Thu€ thu nhap doanh nghiép tinh trén 1¢i nhuan hoéc 16 ctia nim bao gdom thué thu nhap hién hanh
va thu€ thu nhap hodn lai. Thué& thu nhip doanh nghiép dugc ghi nhin trong bdo cdo két qua hoat
dong kinh doanh ngoai trir trudng hgp c6 cdc khodn thu€ thu nhap lién quan dén cdc khodn muc
dugc ghi nhan thing vao von chi sd hitu, thi khi d6 céc thu€ thu nhap nay ciing dugc ghi nhan thing
va0 von chii s§ hitu.

Thu€ thu nhap hién hanh la khoédn thu€ dy ki€n phdi ndp dva trén thu nhap chiu thu€ trong nim, si
dung cdc mic thu€ suit c6 hiéu lyc hodc co ban c6 hiéu luc tai ngay két thic nién do k€ todn, va
céc khodn diéu chinh thu€ phai nop lién quan dé€n nhitng nim trudc.
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Thué thu nhap hodn lai dugc tinh theo phuong phdp bing can ddi k& todn, cho cdc chénh léch tam
thdi giita gid tri ghi s6 cla cdc khodn muc tai sin va ng phdi trd cho muc dich bdo cdo ti chinh va
gid tri st dung cho muc dich tinh thu€. Gi4 tri ca thu€ thu nhap hodn lai dugc ghi nhan dua trén
céch thic thu hoi hodc thanh todn gid tri ghi s6 clia cdc khodn muc tai sdn va ng phai trd dudc du

kién st dung cdc mifc thu€ suit c¢6 hiéu luc tai ngdy két thiic nién do ké todn.

Tai sdn thu€ thu nhap hodn lai chi dugc ghi nhin trong pham vi chic chin c¢6 dd 1gi nhuin tinh thué
trong tuong lai dé tai san thué thu nhap nay c6 thé st dung dugc. Tai sdn thué€ thu nhap hodn lai
dugc ghi gidm trong pham vi khong con chic chén 1a céc 1gi ich vé thu€ lién quan nay s& si dung

duogc.

2.18 Doanh thu

(a) Doanh thu bdn hang

Doanh thu ban hang dugc ghi nhan trong bdo cdo két qua hoat dong kinh doanh khi phan 16n rii ro
va Igi ich gin lién vdi quyén s& hitu sdn phdm hodc hiang hod dudc chuyén giao cho ngudi mua.
Doanh thu khong dugc ghi nhan néu nhu ¢6 nhitng yé&u t& khong chic chin trong yé€u lién quan tdi

kha ning thu hdi cdc khodn phdi thu hoic lién quan t6i kha ning hang ban bi trd lai.

(b) Cung cdp dich vu

Doanh thu cung cap dich vu dugc ghi nhan trong bdo cdo két qua hoat dong kinh doanh theo ty 1&
phan trim hoan thanh cda giao dich tai ngay két thiic nién do6. Ty 1& phan trim hoan thanh cong
viéc dugc danh gid dua trén khdo sédt cdc cong viéc da dudc thuc hién. Doanh thu khong dugc ghi
nhan né€u nhu c¢6 nhitng yéu t& khong chic chin trong y&u lién quan t6i khd ning thu héi cdc khodn

phadi thu.

(c) Hop dong xdy dung

Doanh thu hgp dong xay dung dudc ghi nhan trong bdo cdo két qua hoat dong kinh doanh theo tién
dd hoan thanh khi két qua clia hgp dong xay dung c6 thé udc tinh duge mot cach ddng tin ciy. Tién
d6 hoan thanh dugc ddnh gid dya trén khdo st cdc cong viéc da thyc hién. Doanh thu khong dugc
ghi nhin néu nhu ¢6 nhitng yéu t& trong y&éu khdng chdn chin lién quan dén kha ning thu hoi cdc

khodn phdi thu.

2.19 Cac khoan thanh todn cho thué hoat dong

Céc khodn thanh todn cho thué hoat dong dugc ghi nhan trong bdo cdo két qui hoat dong kinh
doanh theo phuong phdp dudng thing dya vao thdi han cta hgp dong thué. Céc khodn hoa hong
cho thué dugc ghi nhan trong bdo cdo két qud hoat dong kinh doanh nhu 12 mot bd phan hgp thanh

clia téng chi phi thué.

2.20 Chi phi vay

Chi phi vay dugc ghi nhan 1a mot chi phi trong ndm khi chi phi ndy phét sinh, ngoai trir trudng hgp
chi phi vay lién quan dén cdc khodn vay cho muc dich hinh thanh tai sén c¢& dinh hitu hinh dd diéu

kién thi khi d6 chi phi vay s& dugc von hod va dudc ghi vao nguyén gia cdc tai sdn cd dinh nay.
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2.21 Lai trén co phi€u
Tap doan trinh bay 14i cd ban trén cb phiéu (EPS) cho cdc c¢6 phi€u phd thong. Lii co ban trén c6
phi€u dugc tinh biing c4ch 14y 14i hoidc 16 thudc vé c¢d dong phd thong clia TAp doan chia cho s&
luong cd phi€u phd thong binh quin gia quyén luu hanh trong nim.

2.22 Cac bénlién quan

Cédc bén lién quan bao gdom cdc c6 dong clia Cong ty va cédc cong ty lién két ca Tap doan.
2.23 Céc chi tiéu ngoai bang cian d6i k& todn

Céc chi tiéu ngoai bang can d6i k€ todn, nhu dugc dinh nghia trong Ché do K€ todn Viét Nam, dugc
trinh bay trong c4c thuyé&t minh thich hgp ctia bdo cdo tai chinh hgp nhat nay.

Béo céo thuong nien 2010
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3.

Bao cdo by phan

Mot bo phan 12 mot hgp phan cé thé x4c dinh riéng biét ciia TAp doan tham gia vao viéc cung cAp
cédc san pham hoic dich vu lién quan (bd phan chia theo hoat dong kinh doanh), hodc cung cAp sin
phdm hodc dich vu trong mot mdi trudng kinh t&€ cu thé (bd phan chia theo ving dia 1y), mdi bd
phan nay chiu rdi ro va thu dudgc 1¢i ich khdc biét véi cdc bo phan khdc. Mau bdo cdo bo phan cd
ban cda Tap doan la dua theo bd phin chia theo hoat ddng kinh doanh. Tap doan c6 cdc bd phin
chia theo hoat dong kinh doanh chinh nhu sau:

e San xudt thép cdc loai: luyén gang thép, dic gang, sit, thép, budn ban va xuit nhap khiu thép,
vat tu thi€t bi luyén, cdn thép, sin xuit thép cong nghiép, bao gom thép tim, thép cudn cédn
néng, thép cudn cdn ngudi, thép 6ng han... phé& liéu va phdi thép, sén xuat va kinh doanh thuong
mai &ng thép, khai thdc quing sit, ban budn kim loai va quiing kim loai, sdn xuat may rit thép
s¢i nhim md rong sin xuat;

e Kinh doanh mdy méc x4y dung: sdn xuat thi€t bi xdy dung va kinh doanh thuong mai mdy méc
va thiét bi xdy dung, va khai thac khodng sin loai nhd va vira;

e S&n xudt do noi that: sdn xuat va kinh doanh thuong mai cdc sdn phdm noi that;
e San xuat sdn phim dién lanh: sdn xuit va kinh doanh thuong mai sdn phdm dién lanh;

e Kinh doanh bat dong san: xdy dung din dung, xay dung cong nghiép, kinh doanh bit dong sdn
thudc quyén sd hitu hodc di thué, cho thué nha, vin phong, va dau tu va xay dong bo ha ting k¥
thuat;

e Ning lugng va thim do khai thdc khodng sdn: Thim do, khai théc, tuyén luyén, ch& bién, xuit
nhap khiu khodng sin néi chung trong dé chii yéu 1a quing sit, sin xuit va bdn budn than cdc,
khai thdc va thu gom than ciing, san xuat san phdm dau md tinh ché, sdn xuat, truyén tai, phan
phdi dién, ban budn kim loai va quing kim loai, va budn bdn than luyén c6c va than cdc loai.
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Cong ty Co phan Tap doan Hoa Phatva cdc cong ty con
Thuy&t minh bdo c4do tai chinh hgp nhit cho namké&t thic ngay 31 thang 12 nim 2010
(ti€p theo)

4.

Hgp nhat kinh doanh

Ngay 10 thang 5 nim 2010, Tap doan di nhin chuyén nhugng phin von gép trong Cong ty C6
phian Golden Gain Viét Nam. Theo d6, 1¢i ich von ¢6 phin va quyén kiém sodt ctia Tap doan tai
Cong ty CS phan Golden Gain Viét Nam ting 1én thanh 84,92%.

Ngay 2 thidng 6 nim 2010, Tap doan di nhin dudc quyén kiém sodt d6i véi Cong ty C phian
Ning Lugng Hoa Phat thong qua viéc nhan chuyén nhugng phan von gép. Quyén kiém sodt nay
dat dugc thong qua cic giao dich mua lai vao ngay 10 thdng 6 ndm 2009 va ngay 2 thdng 6 ndm
2010. Theo d6, 1di ich von cd phan va quyén biéu quyét ctia Tap doan tai Cong ty C8 phan Ning
Lugng Hoa Phat ting tuong tng tir 0% 1én 50% va tir 50% 1én thanh 99,86%.

Viéc mua lai cdc cong ty con nay cé dnh hudng tdi tai sén va cong ng cda Tap doan tai ngdy mua

nhu sau:

Tién va cdc khoan tuong dudng tién
C4c khoén phéi thu - ngdn han

Hang t6n kho

Tai sdn ngdn han khdc

Tai sdn c6 dinh hitu hinh - Gi4 tri con lai
Tai sdn c6 dinh vd hinh - Gi4 tri con lai
X4y dung co ban dg dang

Chi phi tra trude dai han

Tai sdn dai han khac

Ng phdi trd ngdn han

Vay va nd dai han

Tai sdn va ng phai tra thuan

¢6 thé xdc dinh dugc

Phan trong gid tri hgp 1y clia tai sin rong
clia cOng ty con tai ngdy mua

Ldi thé thuong mai phét sinh tir viéc
mua cOng ty con

Gid phi hgp nhat kinh doanh

Khodn thanh todn cho viéc mua lai
Cong ty CP Nang lugng Hoa Phat vao
ngay 10 thdng 6 ndm 2009

Khodn tién thu dugc cla cdc cong ty con

Khodn tién phai thanh todn thuin

Gia tri ghi nhan tai thoi di€m mua

Cong ty CP Golden

Gain Viét Nam
VND

144.004.408.287
2.309.755.111
385.654.242.276
1.000.873.505
331.668.728

191.747.499

(91.739.186.786)

Cong ty CP Niing
lugng Hoa Phat
VND

81.975.635.594
56.384.526.012
889.434.172.740
34.638.568.324
1.036.896.706.385
9.221.824.688
88.815.919.775
28.470.374.697
1.126.507.096

(1.096.136.264.330)
(465.252.365.692)

T(‘fng cong
VND

225.980.043.881
58.694.281.123
1.275.088.415.016
35.639.441.829
1.037.228.375.113
9.221.824.688
88.815.919.775
28.662.122.196
1.126.507.096

(1.187.875.451.116)

(465.252.365.692)

441.753.508.620

665.575.605.289

1.107.329.113.909

375.126.035.682

632.105.603.316

1.007.231.638.998

354.742.534.269

206.244.396.684

560.986.930.953

729.868.569.951

(144.004.408.287)

838.350.000.000

(390.000.000.000)
(81.975.635.594)

1.568.218.569.951

(390.000.000.000)
(225.980.043.881)

585.864.161.664

366.374.364.406

952.238.526.070
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Cong ty Cé phan Tap doan Hoa Phit va cdc cong ty con

Thuy&t minh bdo c4o tai chinh h¢gp nhat cho nimkét thic ngay 31 thang 12 nim 2010

(ti€p theo)

Lgi thé thuong mai dugc ghi nhan trong nghiép vu mua lai hoat dong kinh doanh phdt sinh chii

y&u tir:

Khoan thanh todn
cho viéc mua lai
VND

Cong ty CP Golden Gain Viét Nam 729.868.569.951

Cong ty CP Ning lugng Hoa Phat
e Mua ngay 10 thang 6 nam 2009
e Mua ngay 2 thdng 6 ndm 2010

390.000.000.000
448.350.000.000

Phin s6 hitu ciia
Téap doan trong
gia tri hgp 1y cia
tai san rong clia
cac cong ty con
tai ngay mua
VND

375.126.035.682

300.538.022.615
331.567.580.701

Lgi thé thuong
mai phat sinh
tu viéc mua lai
VND

354.742.534.269

89.461.977.385
116.782.419.299

838.350.000.000

632.105.603.316

206.244.396.684

1.568.218.569.951 1.007.231.638.998 560.986.930.953
5. Tién va cic khoan tuong duceng tién
31/12/2010 31/12/2009
VND VND

Tién mit

Tién glti ngan hang

Tién dang chuyén

Céc khoan tuong duong tién

10.343.212.664
125.788.445.856

911.045.568.741

5.992.630.897

909.455.363.440

325.000.000

564.717.931.037

Tién va cdc khodn tuong duong tién trong
bdo cdo Ivu chuyén tién té

1.047.177.227.261

1.480.490.925.374

Bao gom trong tién tai ngay 31 thang 12 nim 2010 c6 s6 tién bing ngoai té€ khac VND x4p xi

13.271 triéu VND (31/12/2009: 25.040 triéu VND).

Khong c6 tién giti ngan hang va cdc khodn tuong duong tién tai ngay 31 thidng 12 nim 2010 dugc
ding dé thé& chap ngan hang d€ bdo ddm cho cdc khodn vay ctia Tap doan (31/12/2009: 51.198

triéu VND).

Bao gom trong tién g ngan hang va cdc khodn tuong duong tién tai ngay 31 thang 12 nim 2010
c6 128 trieu VND (31/12/2009: 229 triéu VND) bi han ché sit dung.

@ Bao cao thuwdng nién 2010



Cong ty Co phan Tap doan Hoa Phat va cic cong ty con
Thuy&t minh bdo c4o tai chinh hgp nhit cho nimkét thic ngay 31 thang 12 niim 2010
(ti€p theo)

6. Cac khoan phai thu ngin hanva dai han

Bao gdm trong cdc khodn phdi thu thuong mai c6 cdc khodn phai thu tir cdc cong ty lién quan sau:

31/12/2010 31/12/2009
VND VND
Phai thu tir ciac cong ty lién quan
Thuong mai 14.007.458.786 8.953.326.436

Khodn phai thu thuong mai tir c 4c cdng ty lién quan dudc &p dung cdc diéu khodn thanh todn
tudng ty nhu cdc khodn phdi thu thuong mai tir cdc bén thit ba.

Céc khodn phai thu ngin han khic bao gom:

31/12/2010 31/12/2009
VND VND

Lai tién glri ngan hang 13.899.230.224 3.101.906.384
Tam (ng tién gidi phéng mit bing 12.673.809.428 12.259.171.537
Phéi thu thué€ nha thau 9.400.030.921 9.719.291.136
bit coc 1.462.015.800 17.490.860.979
Xuat bdo hanh chua nhap lai - 848.723.737
Cac khoan cho vay khong 1ai 4.017.247.069 -
Vat tu mang gia cong 1.826.239.155 -
Phaéi thu khéc 15.591.714.876 6.005.276.016

58.870.287.473 49.425.229.789

Bién dong trong nim cda du phong cdc khodn ng khé doi nhu sau:

2010 2009

VND VND
S6 du dau ndm (7.224.733.820) (9.278.202.104)
Téang du phong trong ndm (3.459.840.457) -
St dung du phong trong nim 10.954.000 2.053.468.284
Hoan nhip trong ndm 1.930.454.236 -
S6 du cudi ndm (8.743.166.041) (7.224.733.820)

Tai ngay 31 thang 12 nim 2010, cdc khodn phai thu ngin han c6 gid tri ghi s&1a 511.878 triéu
VND (31/12/2009: Khong) dugc thé chap tai ngan hang dé ddm bdo cho cdc khodn vay cta Tap
doan.

Béo céo thuong nién 2010 P
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Cong ty Cé phan Tap doan Hoa Phat va cic cong ty con
Thuyé&t minh bdo cdo tai chinh hgp nhat cho nimkét thic ngay 31 thang 12 nim 2010
(ti€p theo)

Cédc khodn phai thu dai han khéc bao gom:

31/12/2010 31/12/2009
VND VND
Khoan nhan dy thac dau tu (*) 448.979.590.000 -
Phai thu khac 29.000.000 43.404.000
449.008.590.000 43.404.000

(*) Khoén nhin Gy thac dau tu phan 4nh s6 tién Cong ty CS phan Tap doan Hoa Phdt dau tu vao
Cong ty C6 phan Phit trién P 6 thi Vinaconex-Viettel do su iy thdc ctia Cong ty CS phan
Bat dong san Hoa Phat A Chau, mot cong ty lién két. Trach nhiém, rii ro, tn that ciing nhu

AM 2010 DA PUQC KI

mifc sinh 15i cta khodn d4u twnay thudc vé Cong ty CS phian Bét dong san Hoa Phat A
Chau. S0 tién nay tuong ting véi so tién nhan dy thic du tu dang duge phan dnh trén khoan

muc phdi trd dai han kh4c (xem Thuy&t minh 21).

7. Hang ton kho

31/12/2010
VND
Hang mua dang di trén dudng 578.914.687.718
Nguyén vat liéu 1.453.668.767.659
Cong cu va dung cu 156.110.552.999
Chi phi sén xuit kinh doanh d& dang 1.162.939.810.661
Thanh phim 1.055.292.775.311
Hang héa 142.596.857.940
Hang gtii di ban 7.598.528

31/12/2009
VND

396.187.159.770
1.248.509.113.540
63.217.207.716
339.789.373.773
382.700.928.959
134.363.064.845
87.539.509

4.549.531.050.816
Dv phong gidm gid hang ton kho (8.720.545.604)

2.564.854.388.112
(8.178.069.004)

4.540.810.505.212

2.556.676.319.108

@ B:0 cao thuong nien 2010



Cong ty Co phan Tap doan Hoa Phat va cdc cong ty con
Thuy&t minh bdo cdo tai chinh hgp nhat cho néiim két thic ngay 31 thang 12 nim 2010
(ti€p theo)

Bié&n dong trong nim cla du phong gidm gid hang ton kho 1a nhu sau:

2010 2009

VND VND
S6 du dau nim (8.178.069.004) (179.639.520.859)
Tédng dy phong trong nim (12.660.493.608) (5.928.160.989)
Hoan nhép trong nim 12.118.017.008 177.389.612.844
S6 du cudi nim (8.720.545.604) (8.178.069.004)

=

Tai ngay 3 1 thdng 12 nim 2010, hang tonkhoc 6 gid tri ghi s6 1a 2.085.903 triéu VND
(31/12/2009: 1.288.667 trieu VND) dugc thé chap tai ngan hang dé ddm bdo cho cédc khodn vay
ctia Tép doan.
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Cong ty C6 phan Tap doan Hoa Phat va cic cong ty con
Thuy&t minh bdo cdo tai chinh hgp nhatcho nim két thic ngay 31 thang 12 nim 2010
(ti€p theo)

Bao gom trong nguyén gid tai sdn ¢d dinh hitu hinh dén hét ngay 31 thang 12 nim 2010 c¢6 cdc tai
san tri gid 206.210 triéu VND da khau hao hét (31/12/2009: 88.143 triéu VND), nhung van dang
dudc st dung.

DPén hét ngay 31 thang 12 ndm 2010, khong ¢6 tai sdn cd dinh hitu hinh khong con st dung dugc
va chd thanh 1y (31/12/2009: 722 triéu VND).

Trong ndm chi phi vay dugc von hod trong tai sin ¢d dinh hitu hinh tuong duong 3.487 triéu VND
(31/12/2009: 460 triéu VND).

DPén hét ngay 31 thdng 12 nim 2010, cdc tai sdn c6 dinh hitu hinh ¢6 gid tri ghi s& 1a 3.583.751
triéu VND (31/12/2009: 586.127 triéu VND) dugc thé chap tai cdc ngan hang d€ bdo ddm cho céc
khoén vay ctia Tap doan.

9. Taisan co dinh hitu hinh thué tai chinh

May méc va

thié't bi
VND

Nguyén gia
S6 du dau nim va cudi nim 16.488.423.548
Gia tri hao mon liiy k&
S6 du dau nim (4.811.132.231)
Khau hao trong nim (1.014.387.934)
S6 du cudi nim (5.825.520.165)
Gid tri ghi sd
S6 du dau nim 11.677.291.317
S5 du cudi nam 10.662.903.383

Tap doan thué mdt s6 thiét bi san xuat theo cdc hgp dong thué tai chinh khdc nhau. Pén cudi giai
doan thué cta tiing hgp dong thué, TAp doan c¢6 quyén lya chon mua lai nhitng thi€t bi ndy vdi gid
vu ddi. Thiét bi thué duge dung d€ ddm bio cho nghia vu thanh todn tién thué.

Bao cao thwdng nién 2010 @
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Cong ty Co phan Tap doan Hoa Phat va cdc cong ty con
Thuyét minh bdo c4o tai chinh hgp nhit cho im ké&t thic ngay 31 thang 12 nim 2010

(ti€p theo)

10. Taisan c6 dinh vé hinh

Quyén

st dung dat

VND
Nguyén gia
S6 du ddu nam
Tang trong ndm
Chuyén sang tif chi phi

xdy dung cd ban dg dang 4.588.767.493
Mua lai cdc cong ty con 9.514.160.400
Thanh 1y (164.067.280.000)
Phén loai lai 2.536.261.292
Thanh 1y cdng ty con

ctia mot cong ty con

281.315.144.316

(1.500.000.000)

Phian mém
may vi tinh
VND

1.533.162.520

47.600.000

Tai san khac
VND

610.198.332
757.378.000

Téng cong
VND

283.458.505.168

757.378.000

4.588.767.493
9.561.760.400

(164.067.280.000)

2.536.261.292

(1.500.000.000)

S6 du cudi nim

132.387.053.501

1.580.762.520

1.367.576.332

135.335.392.353

Gia tri hao mon liiy k&
S& du dau ndm

KhAu hao trong nim
Mua lai cdc cong ty con
Phan loai lai

(7.889.841.506)
(2.852.015.226)

(502.654.121)
(305.511.090)

(301.174.895)
(97.341.543)

(8.693.670.522)
(3.254.867.859)

S6 du cudi nim

(335.553.184) (4.382.528) ; (339.935.712)
(253.626.129) ; ; (253.626.129)
(11.331.036.045)  (812.547.739) (398.516.438) (12.542.100.222)

Gia tri con lai
S6 du dau nim
S6 du cudi nim

273.425.302.810
121.056.017.456

1.030.508.399
768.214.781

309.023.437
969.059.894

274.764.834.646
122.793.292.131

Bao gdm trong nguyén gid tai sin cd dinh vo hinh dén hét ngay 31 thdng 12 nim 2010 c¢6 céc tai
sdn v6i nguyén gid 22 triéu VNP da dugc khau hao hét (31/12/2009: 22 triéu VND), nhung vin

dang dugc st dung.

DPén hét ngay 31 thdng 12 nim 2010, c4c tii sdn cd dinh vo hinh c6 gi4 tri ghi s 12 45.568 triéu
VND (31/12/2009: 5.646 triéu VND) dugc thé chip tai cdc ngan hang d€ ddm bio cho cdc khodn

vay cta Tap doan.

@ B2 cao thuong nien 2010



Cong ty C6 phan Tap doan Hoa Phit va cdc cong ty con
Thuyé&t minh bao cdo tai chinh hgp nhat cho mim két thic ngay 31 thang 12 nam 2010
(ti€p theo)

11. Chi phi xdy dung c¢ ban dé dang

2010 2009

VND VND
S6 du ddu nam 1.902.385.820.867 110.448.487.863
Tdng trong ndm 877.553.144.775 1.807.916.969.285
Mua lai cong ty con 88.815.919.775 -
Chuyén sang tai san cd dinh hitu hinh (2.369.756.500.385) (15.979.636.281)
Chuyén sang tai sdn cd dinh vo hinh (4.588.767.493) -
Thanh 1y (2.912.491.943) -
Bién dong khic (575.536.125) -
S6 du cudi ndm 490.921.589.471 1.902.385.820.867

Tai ngay 31 thang 12 nim 2010, khong c6 chi phi xay dung co bdn d& dang dudc thé chdp tai cdc
ngan hang dé bdo ddm cho cdc khodn vay ctia Tap doan (31/12/2009: 1.842.377 triéu VND).

Trong ndm, chi phi vay dudc von hod vao chi phi xy dung cd bdn d dang tuong duong 29.627
trieu VND (31/12/2009: 37.801 triéu VND).

12. Bat dong sin dau tu

Nha cira
VND

Nguyén gia
S6 du ddu nim va cudi nim 29.106.577.749
Gi4 tri hao mon liiy k&
S& du dau nim (9.556.991.662)
Khau hao trong nim (4.360.101.299)
S6 du cudi nim (13.917.092.961)
Gia tri con lai
S6 du dau nim 19.549.586.087
S& du cudi nim 15.189.484.788

B4t dong sdn dau tu cia Tap doan la nha xudng cho thué tai Khu Cong nghiép Phd N&i A, Xa
Giai Pham, Huyén Yé&n My, Tinh Hung Yén, Viét Nam.

Béo céo thuong nién 2010 )



Cong ty Cé phan Tap doan Hoa Phat va cic cong ty con
Thuyé&t minh bdo cdo tai chinh hgp nhat cho nim két thiic ngay 31 thing 12 nim 2010
(ti€p theo)

13. Cac khoan dau tu tai chinh

<Z£ 290.230.500.000 146.137.615.408
o
& Déu tw dai han vao
5 » Cdc cong ty lién két (¥%) 573.650.566.574 930.972.112.536
g. » Cac khodn dau tu dai han khic (¥%%) 135.142.340.000 171.020.000.000
(n]
lé 708.792.906.574 1.101.992.112.536
=
g (*) Pay l1a khodn vay c4p cho mdt cong ty lién két, khong c6 ddm bdo va c6 thdi han hoan trd
<L dudi mot nam tinh tir ngay gidi ngan khodn vay.
Z
JE (**) Chi ti€t khodn dau tu vao cédc cong ty lién k&t nhu sau:

31/12/2010 31/12/2009

VND VND

re

N

z

z

I
z
o
o
I
T
4
T
S
5
S
o)
&

31/12/2010
VND

Pau tu ngiin han vao

» Tién gti c6 ky han
= Cong ty CP Xi mang Hoa Phat (*)

274.130.500.000
16.100.000.000

31/12/2009
VND

146.137.615.408

Cong ty CP Xi miang Hoa Phat 307.398.406.959
Coéng ty CP Khodng san Hoa Phat 85.141.835.259
Cong ty CP Bat dong san Hoa Phat A Chau 176.092.520.535
Cong ty CP Ning lugng Hoa Phat -
Cong ty CP Khai khodng Hoa Phat — SSG 4.341.573.772
Céc khoan dau tu khic 676.230.049

302.133.472.940

72.779.519.169
176.028.582.140
380.030.538.287

573.650.566.574

930.972.112.536

Chi ti€t bién dongkhodn diu tu vio cong ty lién két nhu sau:

2010
VND

930.972.112.536
60.655.543.504

S6 du ddu mim
Téang trong ndm

2009
VND

380.585.806.896
550.386.305.640

Trong dé: Phdn lai/(16) tit cdc cong ty lién két 45.990.249.642 (10.298.743.625)
Giam trong nim do chuyén mot cong ty lién két
thanh cong ty con (417.977.089.466) -

573.650.566.574

930.972.112.536

@ Bao cao thuong nien 2010



Cong ty Co phan Tap doan Hoa Phét va cic cong ty con

Thuyé&t minh bdo cdo tai chinh hgp nhat cho mim két thiic ngay 31 thang 12 nim 2010

(ti€p theo)

(***%)  Chi ti€t khoan dau tu dai han khic nhu sau:

31/12/2010
VND
Cong ty CP Sét Thach Khé 69.813.000.000
Cong ty CP Bia va Nudc giai khat Viét Ha 15.000.000.000
Ngan hang TMCP Qudc t€ Viét Nam 5.800.000.000
Ngan hang Indovina 9.867.940.000
Cong ty CP Sén xuat va Thuong mai Tri Hung 9.061.400.000
Ngan hang TMCP K¥ thuong Viét Nam -
Ngan hang TMCP Viét Nam Thuong tin -
Cong ty CP Khodng san Hoa Phat (****) 20.000.000.000
Tréi phi€u kho bac -
Pau tv dai han khdc 5.600.000.000

31/12/2009
VND

41.600.000.000
15.000.000.000

70.000.000.000
29.000.000.000
7.400.000.000
20.000.000
8.000.000.000

135.142.340.000

171.020.000.000

(¥*#%)  Pay la khodn vay cip cho mot cong ty lién két, khong c6 ddm bdo va c6 thdi han hoan

trd trén mot ndm tinh tir ngay gidi ngan khodn cho vay.

Béo céo thuong nién 2010
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Cong ty Cé phan Tap doan Hoa Phat va cic cong ty con
Thuy&t minh bdo cdo tai chinh hgp nhit cho nim két thic ngay 31 thang 12 nim 2010

(ti€p theo)

15. Tai san thu€ thu nhap hoan laiva thué¢ thu nhap hoan laiphai tra

Tai sdn thué thu nhdp hoan lai vi thué thu nhdp hoan lai phdi trd dioc ghi nhdn

Tai sin thu€ thu nhip hodn lai
Tai sdn co dinh
Du phong phdi thu khé doi
Chi phi phai trd
Dy phong trg cAp mat viéc lam
Lgi nhuan chua thuc hién
L5 chénh 1éch ty gid chua thuc hién

Téng tai san thu€ thu nhap hoan lai

Thué& thu nhap hodn lai phdi trd
Ld chua thyc hién

31/12/2010
VND

13.273.239.240
5.576.365.833
4.652.862.423
18.895.363.657
8.915.339.665

31/12/2009
VND

549.213.219
293.540.850
3.659.237.052
4.405.557.686
21.240.354.237

51.313.170.818

30.147.903.044

756.764.907

9.083.762

Béo céo thuong nién 2010 &)
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Cong ty Cé phan Tap doan Hoa Phatva cic cong ty con
Thuyé&t minh bdo cdo tai chinh hgp nhat cho nim ké&t thic ngay 31 thang 12 nim 2010
(ti€p theo)

17.

18.

Vay va n¢ ngianhan

31/12/2010 31/12/2009
VND VND
Vay ngén han 3.513.894.234.417 2.247.117.160.669
Vay dai han dén han trd (Thuy&t minh 23) 507.731.051.240 280.815.768.272
Ng thué tai chinh - 163.190.854
Trai phi€u chuyén ddi - 1.120.000.000.000

4.021.625.285.657 3.648.096.119.795

Tai ngay 31 thdng 12 ndm 2010, cdc khodn vay ngidn han bao gom cédc hgp dong vay ngin han tir
10 ngan hang vdi han mic t6i da 13 128 triéu D6 la My (“USD”) va 6.093.500 triéu VND.

Cidc khoan vay bing USD dugc ddm bio biing mot sd tai san c6 dinh, hang ton kho va mot s8 ¢
phiéu ctia Cong ty C3 phan Tap doan Hoa Phat (“cd phi€u HPG™). Trong nim, cdc khodn vay nay
chiu 13i suit tir 3,5% dén 7,5% (2009: tir 3,7% dén 4,5%) mdt nam.

Cdc khodn vay bing VNP dugc ddm bio bing mot sd tai sin c¢d dinh, hang ton kho, mot s cd
phi€u HPG va mot s6 khodn phdi thu clia TAp doan. Trong nim, cdc khodn vay nay chiu Idi suat tir
10% dén 18% (2009: tir 10,3% dén 12%) mot nim.

Ngay 30 thdng 11 ndm 2009, Cong ty phat hanh 1.120.000 trdi phi€u chuyén d6i v?i quyén chuyén
ddi thuoc vé trdi chd. Trdi phi€u chuyén d6i c6 tng tri gid 1a 1.120.000 triéu VND, véi thdi gian
ddo han 1a 1 nidm, gid chuyén ddi l1a 37.333 VNDP/c6 phi€u. Vao ngay 30 thdng 11 nim 2010,
Cong ty da thyc hién chuyén ddi 870.000 trdi phi€u chuyén ddi thanh 23.303.766 c¢& phi€u, phin
con lai (250.000 triéu VND) da dugc thanh todn hét cho ngudi mua trdi phi€u chuyén déi.

Cac khoan phai tra thueng mai

Bao gdm trong cdc khodn phdi trd thuong mai c6 cdc khodn phéi trd cdc cong ty lién quan nhu sau:

31/12/2010 31/12/2009
VND VND
Phdi trd cdc cong ty lién quan 10.112.704.979 28.572.146.800

Khoan phai trd thuong mai d6i v6i cdc cong ty lién quan dugc d4p dung cdc diéu khodn thanh todn
tuong ty nhu cdc khodn phdi trd thuong mai cho céc bén thi ba.



OAN

EMT

193

Z
[
<<

re

N

z

z

BAO CAO TAI CHINH HOP NH

AM 2010 DA PUQC KI

Cong ty Co phan Tap doan Hoa Phat va cdc cong ty con
Thuyé&t minh bdo cdo tai chinh hgp nhat cho im két thic ngay 31 thang 12 nim 2010

(ti€p theo)

19. Thué va cdc khodn phai nop Nha nuéc

Thué
Thu€ gi4 tri gia ting
Thué tiéu thu dic biét
Thué xudt nhap khiu
Thué thu nhap doanh nghiép
Thué thu nhap c4 nhan
Thué tai nguyén
Thué& nha dat
C4c loai thué khéc

Cic khoan phai ndp khac
Phi, 1¢ phi

20. Chi phi phai tra

Chi phi l1ai vay

Tién dién

Phi dich vu

Chi phi bdo hanh

Chi phi khuyén mai

Luong va thudng

Chi phi phdi trd cho nha thau
Chi phi xay dung KCN Hoa Mac
Chi phi x4y dyng KCN Ph& N6i A
Chi phi van chuyén

Chi phi phai trd khac

® Bso cao thuong nien 2010

31/12/2010
VND

89.758.623.878
15.439.558.365

31/12/2009
VND

43.123.383.619
11.236.168.874

7.918.706.475 11.008.957.661

167.729.483.964  226.253.292.148

2.363.068.257 1.102.401.795

- 15.921.184

3.170.972.000 2.397.083.000

272.381.564 55.775.968

- 43.591.990

286.652.794.503 295.236.576.239
31/12/2010 31/12/2009

VND VND
68.329.928.757 6.229.790.723

487.019.188
1.854.771.212

24.064.114.398
3.267.294.181
28.656.919.786
7.381.840.019
16.151.870.756
1.620.000.000
9.719.977.903

3.052.825.292
3.011.104.103
10.666.484.705
14.431.179.853

13.850.436.539

4.363.745.628

161.533.736.200

55.605.566.843




Coéng ty C6 phan Tap doan Hoa Phat va cdc cong ty con
Thuy&t minh b4o cdo tai chinh hgp nhat cho mim két thiic ngay 31 thang 12 nim 2010
(ti€p theo)

21. Cdc khoan phai tra, phai nop khac

31/12/2010 31/12/2009
VND VND
Kinh phi cong doan, bdo hiém xa hoi, bdo hiém y t& 1.070.984.415 -
Thiing du ti sdn chd gidi quyét 196.661.503 739.596.909
C4 tidc phai tra 1.683.885.000 1.269.940.000
Nhin ky quy, ky cugc ngidn han 1.737.152.330 -
Chiét khiu thuong mai 5.841.062.240 3.728.364.620

Doanh thu chua thuc hién

Phéi trd Cong ty CP Golden Gain Enterprises

Phadi trd Cong tyRHI Retractories Asia-Pacific PTE.
Cdc khodn phai trd, phdi ndop khéc

Céc khodn phdi trd dai han khéc bao gom:

Khodn nhan Gy thdc dau tu (*)
Céc khodn phai tra khac

184.401.296.739
274.945.982.000
16.639.923.312
23.123.976.718

1.114.843.223

27.021.348.805

509.640.924.257 33.874.093.557
31/12/2010 31/12/2009
VND VND

448.979.590.000
9.113.647.312

9.554.858.112

458.093.237.312

9.554.858.112

(*) Khodn nhan dy thic dau tu phan dnh s& tién T 4p doan nhan iy thic dau tu tir Cong ty C6
phian Bit dong san Hoa Phat A Chau, mot cong ty lién két, dé dau tu vao Cong ty CS phin
Phit trién D6 thi Vinaconex-Viettel (xem Thuyé&t minh 6).

22. Céac khoan du phong ngin han

Bién dong ctia khoan dy phong trong ndm nhu sau:

Chi phi bdo hanh
VND

S6 du dau nim 10.204.569.304
Phan loai lai trong nam 10.032.320.000
Du phong lap trong ndm 5.162.983.067
Du phong st dung trong nim (2.711.939.201)
Hoan 1ap du phong trong ndm (8.506.598.131)
S6 du cudi ndm 14.181.335.039

Béo céo thuong nién 2010 &S



Cong ty Cé phan Tap doan Hoa Phat va cic cong ty con
Thuy&t minh bdo cdo tai chinh hgp nhat cho nimkét thic ngay 31 thang 12 nim 2010
(ti€p theo)

23.

Khodn dy phong vé chi phi bdo hanh lién quan chi yé&u t6i hing héa da ban ra va dich vu da cung
cp trong nim tai chinh két thiic ngay 31 thang 12 nim 2010. Khodn dv phong dudc 1ap dua trén
udc tinh xuat phét tir cdc dit liéu thdng ké lich skt vé chi phi bdo hanh di phat sinh lién quan téi cdc
san phdm va dich vu tuong ty.

Vay dai han

Vay dai han

Vay dai han dén han trd (Thuyé&t minh 17)

1.

Ngan hang Pau tuv va Phat trién Viét Nam

- Chi nhanh Ha Thanh (1)

Ngan hang TMCP K§ thuong Viét Nam (2)
Ngén hang TMCP Ngoai thudng Viét Nam (3)
Ngan hang Indovina (4)

Ngan hang TNHH M6t thanh vién

31/12/2010
VND

534.102.637.773
507.970.519.547
74.661.709.615
85.872.146.217

31/12/2009
VND

686.982.797.880
18.591.257.816
61.542.858.679
9.982.365.500

HSBC Viét Nam (5) 44.905.784.770 -
Trai phi€u (6) 800.000.000.000 -
Ngan hang Pau tu va Phat trién Viét Nam

- Chi nhdnh Hung Yén - 5.872.000.000

Ciéc khodn vay dai han tir cic ngén hang khéc

5.086.605.564

1.592.278.618

2.052.599.403.486

784.563.558.493

(507.731.051.240)  (280.815.768.272)

1.544.868.352.246 503.747.790.221

Céc khodn vay nay dudc bdo ddm biing mot sd tai san c6 dinh clia Tap doan c6 gid tri ghi s 1a
2.102.149 triéu VND. Trong ndm, cdc khodn vay nay chiu l4i sult t&t 12% dén 14,3% (2009: tr
10,5% dén 14%) mot nim va dudce hoan trd trudc nim 2014.

Céc khodn vay nay dugc bdo ddm bing 14 triéu cd phi€u HPG, mdt sd tai sdn cd dinh ctia TAp
doan c6 gid tri ghi s 12 1.026.145 triéu VNP va tai san phat sinh tir viéc diu tu xay dung Khu
cong nghiép Hoa Mac — Giai doan I tai Huyén Duy Tién, Tinh Ha Nam c6 gid tri ghi s 1
121.673 triéu VND. Trong nim, cdc khodn vay nay chiu 1di suit tr 12% dén 15% (20009:
10,5%) mot ndm va dugc hoan tra trudc nim 2014.

Céc khodn vay nay dudc bdo ddm biing mot sd tai san cd dinh ctia Tap doan c6 gid tri ghi sd 1a
119.012 triéu VND, quyén st dung dit c6 gid tri ghi s6 1a 39.210 triéu VND va khoén chi phi
trd trude dai han c6 gid tri ghi s8 12 4.821 triéu VND. Trong nim cdc khodn vay nay chiu lai
suat tir 14.3% dén 17% (2009: tit 10% dén 12,5%) mdt nim va dugc hoan trd trude nim 2014,



Cong ty Co phan Tap doan Hoa Phat va cac cong ty con
Thuy&t minh bdo cdo tai chinh hgp nhat cho nim két thic ngay 31 thang 12 nam 2010
(ti€p theo)

4. Céc khodn vay nay dugc ddm bdo bing quyén khai thdc ctia hai md Tung B4 va Sang Than
thudc hai Huyén Vi Xuyén va Bic Mé, Tinh Ha Giang va toan bd mdy méc thi€t bi va nha
xudng hinh thanh trong tuong lai tai hai mé nay. Trong nim, cdc khodn vay nay chiu l4i suat
tr 8% dén 17% (2009: 8%) mot nim cho cdc khodn vay bing VNP va chiu 1di suat 5,4%
(2009: Khong c6) mdt nim cho cdc khodn vay bing USD va dugc hoan trd truéc nim 2015.

5. Céc khodn vay ndy dugc ddm bdo bing gid tri quyén st dung dat cia Tap doan thudc dy dn
nha mdy Tu sit tai Tinh Binh Duong, toan bo gid tri cong trinh vat kién tric hinh thanh trén 16
dat va mdy méc thi€t bi cda nha mdy. Trong nim, cdc khodn vay nay chiu 14i suat theo chinh
sdch 1ai sudt cda Ngan hang TNHH Mot thanh vién HSBC Viét Nam ting thdi ky trén chi phi
di vay (2009: Khong c6) va dugc hoan tra trude nam 2013.

6. Khodn nay thé hién 800 trdi phi€u (“Trdi phi€u”) 14i suit tha ndi, khong c6 ddm bdo vdi tdng
tri gid 12 800 ty VND véi chi ti€t nhu sau:

Ngay phit hanh S6 lugng Ménh gia Lai suat Thoi han
VND (ndm) (ndm)
21/7/2010 800 1.000.000.000 (*) 3

(*) Trédi phi€u dugc hudng 14i suit 14,50%/nim cho nim dau tién ké tir ngdy 21 thdng 7 nim 2010
va dudc hudng 13i sudt bing tong cdc miic 14i suit tham khdo (s trung binh clia 4 mic 14i suit
tién glii ti€t kiém VND ky han 12 thdng 13i trd sau cdng bd tai cac S§ Giao dich tai Ha Noi clia
4 ngan hang (Ngan hang Pau tv va Phat trién Viét Nam (Chi nhdnh S& Giao dich s6 1), Ngan
hang TMCP Ngoai thuong Viét Nam (SG Giao dich), Ngadn hang TMCP Co6ng Thuong Viét
Nam (Chi nhdnh Ha Ni) va Ngan hang Nong nghiép va Phat trién Nong thén (SS Giao dich))
tai Ngay An dinh Lai suit hang nim cdng thém 3,50%/nim cho cdc nim ti€p theo. Trong
trudng hgp khong c6 mic 14i sut tién ghi ti€t kiém VND ky han 12 thdng 14i trd sau, cdc mic
14i suat tién gt tiét kiém VND khéc vdéi ky han tuong duong sé& dugc sit dung. Lai Trdi phiéu
sé dugc thanh todn hang nim vao ngay 21 thdng 7, dot thanh todn dau tién 12 ngay 21 thdng 7
nim 2011.



Cong ty Co phan Tap doan Hoa Phat va cic cong ty con
Thuy&t minh bdo cdo tai chinh hgp nhat cho nim k&t thiic ngay 31 thang 12 nim 2010
(ti€p theo)

24.

25.

A A A
Von ¢o phan

Vén ¢d phan duge duyét va da phat hanh cia Cong ty 1a:

31/12/2010 31/12/2009
S6 ¢4 phiéu VND S6 ¢6 phiéu VND

Vén ¢ phan dugc duyét 317.849.760 3.178.497.600.000 196.363.998 1.963.639.980.000

Vén ¢6 phan di phat hanh
C6 phiéu phd thong 317.849.760 3.178.497.600.000 196.363.998 1.963.639.980.000

S6 ¢4 phiéu hién dang luu hanh
C4 phiéu phd thong 317.849.760 3.178.497.600.000 196.363.998 1.963.639.980.000

317.849.760 3.178.497.600.000 196.363.998 1.963.639.980.000

C6 phi€u phd thong c6 ménh gia 1a 10.000 dong. Mdi c¢d phi€u phd thong tuong ting véi mot
phi€u bi€u quyét tai cdc cudc hop cb dong cla Cong ty. Cdc ¢d dong dugc nhan cé tdc ma Cong
ty cong bd vao tiing thdi diém. TAt cd ¢ phi€u phd thong déu c6 thit ty vu tién nhu nhau ddi véi
tai sdn con lai clia Cong ty.

Bién dong von ¢6 phan trong nim nhu sau:

31/12/2010 31/12/2009
S6 ¢ phiéu VNP S6 ¢4 phiéu VND

S6 du dau nim 196.363.998  1.963.639.980.000 196.363.998 1.963.639.980.000
Vén ¢d phan phat

hanh biing tr3 cé tic

bing cd phi€u 98.181.996 981.819.960.000 - -
Vén ¢d phan phat

hanh tir trdi phi€u

chuyén déi 23.303.766 233.037.660.000 - -
S6 du cudi nim 317.849.760  3.178.497.600.000  196.363.998 1.963.639.980.000

Quy du phong tai chinh

Theo diéu 1é cong ty, hang nim Cong ty C3 phan Tap doan Hoa Phdt va cdc cong ty con sé trich
1ap quy du phong tir 1gi nhuén sau thu€ (khéng bao gom 1gi nhuén tir cic cong ty con chuyén vé)
vdi mic trich 1ap khong vugt qua 5% 1gi nhuin sau thu€. Quy nay dugc trich 14p dén khi khong
vugdt qua 10% von diéu 1é cia mdi Cong ty.



Cong ty C6 phan Tap doan Hoa Phat va cac cong ty con
Thuyé&t minh bdo cdo tai chinh hgp nhit cho nim két thiic ngay 31 thang 12 nim 2010
(ti€p theo)

26. Doanh thu

Téng doanh thu thé hién tdng gi4 tri hang ban va dich vu di cung cAp khong bao gom thué gid tri
gia ting.

27.

Doanh thu thuan bao gom:

Téng doanh thu

Bédn hang

Cung cap dich vu
Doanh thu tir ban dat
Hop dong xay dung

Trit di cdc khodn gidm trit doanh thu

Chiét kh&u thuong mai
Gidm gid hang ban
Hang bdn bi trd lai
Thu€ tiéu thu dic biét
Thué& xuat khiu

Doanh thu thuin

Gia von hang ban

Gid von hang ban bao gom:

Thanh phdm da ban

Hang hod da ban

Dich vu da cung Ung

Gid von clia ban dat

Hop dong xay dung

Dv phong gidm gid hang ton kho
Gid von khdc

2010
VND

14.492.717.731.336
14.336.575.332.277
37.498.041.780
79.648.295.802
38.996.061.477

225.633.914.975
152.806.606.261
514.139.488
21.196.509.566
24.121.370.606
26.995.289.054

2009
VND

8.244.251.646.520
7.760.214.554.715
192.113.895.924

291.923.195.881

120.857.031.774
87.564.795.899
304.331.692
14.826.388.405
17.529.377.466
632.138.312

14.267.083.816.361

8.123.394.614.746

2010
VND

7.478.289.498.378
4.250.826.718.970
18.297.729.831
30.197.936.899
30.241.611.409
542.476.601

2009
VND

5.777.158.148.505
266.013.621.135
17.413.951.937
258.142.521.132
(171.461.451.855)
84.901.343

11.808.395.972.088

6.147.351.692.197

Béo cdo thuong nién 2010 (&
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Cong ty Co phan Tap doan Hoa Phat va cdc cong ty con
Thuyé&t minh bdo cdo tai chinh hgp nhat cho mim ké&t thic ngay 31 thang 12 nim 2010
(ti€p theo)

28.

29.

Doanh thu hoat dong tai chinh

Lai tién gti

Lai chénh léch ty gia da thyc hién
Lai chénh 1éch ty gid chua thyc hién
Lai bdn hang trd gép

Nhan hd trg 13i xuit

Doanh thu hoat dong tai chinh khac

2010
VND

153.684.996.163
42.991.695.528
142.298.822
7.755.667.213
136.813.605

2009
VND

118.807.593.985
12.459.454.127

412.117.832

16.134.278

204.711.471.331

131.695.300.222

Chi phi tai chinh

Chi phi 1ai vay

Chi phi bo lanh va qudn ly tai san thé chip cho cdc
khoan vay

Ld dau tu

L3 chénh 1&ch ty gi4 da thuc hién

L& chénh léch ty gid chua thyc hién

Chi phi tai chinh khac

2010
VND

413.090.188.796

7.383.117.077
236.815.439
181.662.493.756
77.767.831.494
13.660.579.158

2009
VND

76.177.480.256

195.601.599.372

9.286.977.714

693.801.025.720

281.066.057.342

& B2o cao thuong nien 2010



Cong ty Co phan Tap doan Hoa Phat va cdc cong ty con
Thuyé&t minh bdo cdo tai chinh hgp nhat cho rim két thiic ngay 31 thang 12 nim 2010
(ti€p theo)

30.

31.

Thu nhap khac

Tién thu tif thanh 1y tai sdn c& dinh

Tién thu tif thanh 1y chi phi x4y dung cd bin d&
dang

Thu nhap tit ban dién, nu6c va cung cip dich vu
Tién thu tir bdn tai sin trén dat chuyén nhugng
Tién boi thudng nhan dudc tir cdc don vi khéc
Thu hoi cdc khodn nd khé doi di x6a sd

Thu nhap khac

Chi phi khac

Gi4 tri con lai cta tai sdn ¢d dinh da thanh ly
Chi phi xay dung cd ban d3 dang da thanh 1y
Gi4 von cla dién, nudc va cdc dich vu cung cap
Gid tri cdia tai san trén dit chuyén nhugng

Tién boi thudng trd cho cdc don vi khdc

Chi phi khéc

2010
VND

175.817.156.226

2.135.181.818
55.349.567.868
9.829.948.701
2.119.125.554

11.524.819.335

2009
VND

9.432.526.060

9.018.097.691
212.315.500
11.473.258.417

256.775.799.502

30.136.197.668

2010
VND

176.235.254.021
2.912.491.943
57.084.643.893
9.197.261.220
4.547.146.069
4.384.126.447

2009
VND

11.236.697.530

4.301.945.908

254.360.923.593

15.538.643.438

Béo céo thuong nién 2010 )
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Cong ty C6 phan Tap doan Hoa Phat va cdc cong ty con
Thuyé&t minh b4o cdo tai chinh hgp nhat cho mim két thic ngay 31 thang 12 nim 2010
(ti€p theo)

32.

Thué thu nhap

32.1 Ghinhan trong bio cdo két qua hoat dong kinh doanh

32.2

2010
VND

Chi phi thué thu nhap doanh nghiép (“TNDN ”) hi¢n hanh

Nam hién hanh
Piéu chinh cho cidc nim trudc

Lgi ich thué TNDN hoin lai

Phét sinh va hoan nhép cdc chénh 1&€ch tam thdi

Chi phi thu&€ TNDN

Thué thu nhap doanh nghiép hién hanh

Lgi nhuin truéce thué&

Céc diéu chinh ting/(gidm) 1gi nhuin k& todn
Céc khodn diéu chinh ting
Céc khodn diéu chinh gidm

L& nim trude chuyén sang

Thu nhap chiu thué€ niim hién hanh
Chi phi thu& TNDN hién hanh

Thu& TNDN phai tra dduniam

biéu chinh thu€ TNDN trich thira nim truéc
Thué tra trudc clia Cong ty con mua trong nim
Téng khac

Thu&€ TNDN nop thira ddu nim

Thué€ TNDN d3 ndp trong nim

Thué TNDN phai tra cudi nim
Trong doé:
= Thu& TNDN phai nop cudi nim
* Thu€ TNDN ndp thita cudi nim

@ Bao cao thuwdng nién 2010

210.699.210.442
(2.446.616.501)

2009
VND

251.195.791.158

208.252.593.941

251.195.791.158

(20.417.586.653)

(11.923.076.728)

187.835.007.288

239.272.714.430

2010
VND

1.564.151.094.066

2009
VND

1.509.979.337.847

98.858.041.133
(469.019.156.061)

99.640.291.160
(1.484.515.386)

(370.161.114.928)
(76.215.419.082)

98.155.775.774

1.117.774.560.056

1.608.135.113.621

210.699.210.442

226.253.292.148
(2.446.616.501)

34.656.559
(2.033.009.848)
(265.793.824.683)

251.195.791.158

28.086.639.397

(1.205.530.346)
(182.395.405)
1.806.772.259
(3.803.960.948)
(51.677.033.815)

166.713.708.117

224.220.282.300

167.729.483.964
(1.015.775.847)

226.253.292.148
(2.033.009.848)




Cong ty C6 phan Tap doan Hoa Phat va cic cong ty con
Thuy&t minh bdo cdo tai chinh hgp nhit chonim két thic ngay 31 thang 12 nim 2010

(ti€p theo)
32.3 Thué suat ap dung

33.

33.1

33.2

Theo cdc diéu khodn trong cdc Gidy Chiing nhan Uu ddi Pau tu cda Cong ty C8 phan Tap doan
Hoa Phit (s6 01/UPDT-UB va s6 35/UPPT-UB do Uy Ban Nhan dan Tinh Hung Yén c4p ngay 9
thdng 1 niam 2002 va ngdy 24 thdng 5 nim 2006, va Gidy Chiéng nhan Uu didi Pau tu sd
05201000026 do Ban Quén 1y khu Céng nghiép Phd N6i A cip ngay 2 thang 5 nim 2007), Cong ty
dudc hudng wu dii thué€ thu nhap nhu sau:

e V6i Nha mdy Cdn thép, Cong ty dugc mién thué€ thu nhip trong 2 nidm tinh tif nim dau tién
Nha mdy Cdn thép c6 1gi nhuin chiu thué va dugc gidm 50% d6i vé6i thué suat thué thu nhap
trong 4 ndm ti€p theo. Thu€ suit 4p dung cho Cdng ty trong cdc nim sau giai doan mién va
gidm thué 1a 25%.

e D06i véi Nha mdy Luyén phoi thép, Cong ty c6 nghia vu ndop cho Nha nu6c thué thu nhip bing
10% trén 1¢i nhuén tinh thu€ cho 15 nidm diu tinh tir ngdy thanh 1ap va 25% cho cdc nim ti&p
theo. Cong ty dugc mién thu€ thu nhip trong 4 nim tinh tif nim dau tién Nha may Luyén phoi
thép c6 1gi nhuan chiu thu€, va duge gidm 50% ddi véi thué sudt thué€ thu nhap trong 9 nim
tiép theo.

Thu€ suit 4p dung cho cédc cong ty con clia Cong ty dugc quy dinh trong cdc Gidy ching nhin
ding ky kinh doanh tuong tng clia tiing cong ty con va cdc quy dinh thué& hién hanh.

~e A ~ [y
Lai trén c6 phiéu

Viéc tinh todn 13i cd ban trén cd phi€u tai ngay 31 thang 12 nim 2010, dya trén s6 1di nhuin thudc
vé ¢6 dong phd thong va s6 lugng c6 phi€u phd thong binh quan gia quyén, dudc tinh nhu sau:

Lgi nhuan thuin thudc vé ¢ dong phd thong

2010 2009

VND VND
Ldi nhuan thuin thudc vé cic cd dong 1.349.313.617.174 1.271.887.620.113
S6 ¢4 phi€u phd thong binh quin gia quyén

2010 2009

(da dugc trinh bay
trudc day)

C6 phiéu phd thong da phat hanh dau nim 196.363.998 196.363.998
C6 phiéu phd thong phat hanh dudi hinh thic tra
¢§ tifc biing cd phi€u trong nim 98.181.996 -
C§ phiéu phd thong phat hanh tir trai phi€u
chuyén ddi vao ngay 30 thdng 11 nim 2010 1.984.661 -
S0 lugng binh quin gia quyén cua cO phi€u 206.530.655 196.363.998

phd thong cudi nim

&



Cong ty Co phan Tap doan Hoa Phat va cdc cong ty con
Thuyé&t minh bdo cdo tai chinh hgp nhat cho nim két thic ngay 31 thang 12 nam 2010
(ti€p theo)

33.3 Lai co ban trén cd phiéu

2010 2009
VND VND
(da dugc trinh bay
trudc day)
Lgi nhuin thuin thudc vé cdc c6 dong 1.349.313.617.174  1.271.887.620.113
- S& lugng binh quén gia quyén ctda cd phiéu
"§ phd thong cudi nim 296.530.655 196.363.998
&
u 4.550 6.477
O
% 33.4 Piéu chinh lai s ¢4 phi€u phd thong binh quin gia quyéncho nim k&t thic ngay 31
= thang 12 ndm 2009
g Trong nam, Cong ty chia c6 tic bing c¢d phiéu theo ty 1& 2:1,do vay s6 ¢d phi€u phd thong binh quan
g gia quyén va 14i cd ban trén c6 phi€u cho nim két thiic ngay 31 thang 12 nim 2009 dudc diéu chinh
><zt lai nhu sau:
= S& ¢8 phidu Lii cd ban
= phé thong binh trén ¢ phicu
%_ quin gia quyén VND
I
3 S6 béo cdo trude day 196.363.998 6.477
E Diéu chinh lai cho s6 ¢d phi€u phd thong phdt hanh
l?_( dui hinh thifc trd c6 tifc bing c¢d phiéu trong nim 98.181.996 (2.159)
o
~g S6 diéu chinh lai 294.545.994 4318
(@)
3

34. Co tie
Cudc hop clia Pai hoi dong C8 dong ctia Cong ty C6 phan Tap doan Hoa Phdt vao ngay 30 thdng
3 nim 2010 da quyét dinh phan phdi khodn ¢4 tidc bing 60% ménh gid ¢S phiéu, trong d6 10%
dugc tam Gng bing tién mit vao nam 2009 va 50% con lai dugc thanh todn bing ¢d phi€u theo ty
1é 2:1, véi téng so tién 12 981.819.960.000 VND.

Cudc hop Hoi dong Quan tri Cong ty ngay 3 thang 11 niam 2010 da quyét dinh tam tng c6 tic
tuong ting vdi 2.000 VND/1 ¢6 phi€u, véi tdng s& tién 1a 635.699.520.000 VNP.

@ Bao cao thwdng nién 2010



Cong ty C6 phan Tap doan Hoa Phat va cdc cong ty con
Thuyé&t minh bdo cdo tai chinh hgp nhit cho rim két thic ngay 31 thang 12 nim 2010
(ti€p theo)

35. Céc giao dich chi yé&u véi cac bén lién quan

36.

36.1

Gia tri giao dich

2010
VND

Céc cong ty lién két

Cong ty CP Khodng san Hoa Phdt

Ban hang hoa dich vu 28.531.137.853
Mua hang hod 153.648.773.490
Cdc khodn cho vay 20.000.000.000
Cong ty CP Xi mang Hoa Phdt

Ban hang héa 4 9.743.542.516
Mua hang hod 2.505.696.406

21.850.000.000
5.750.000.000

Céc khoan cho vay
Thanh todn gdc vay

Cong ty CP Khai khodng Hoa Phdt SSG
G6p von 4.750.000.000
Cédc khoan cho vay 980.000.000

Cong ty CP Bit dpng sin Hoa Phdt - A Chéiu
Gop von -
Nhan dy thdc dau tu 448.979.590.000

2009
VND

27.302.205.285
17.558.476.218

178.348.355.943
6.902.804.530

151.000.000.000

Thanh vién ctia Ban Kiém soat va Hoi ddng Quan tri

Luong va thudng
Thu lao

5.447.579.178
2.790.000.000

1.035.000.000
9.750.000.000

S6 du tai ngay
31/12/2010 31/12/2009
VND VND

5.153.516.990 7.262.776.912
9.540.134.956 -
20.000.000.000 -

8.853.941.796 1.690.549.524
572.570.023  28.572.146.800
16.100.000.000 -

980.000.000 -

448.979.590.000 -

Cac cam két

Cam két von

Tai ngay 31 thang 12 nim 2010, Tap doan c6 cdc cam két von sau da dugc duyét va da ky két hgp

dong nhung chua duge phdn 4nh trong bang cin d6i k€ todn:

b dugc duyét va da ky két hgp dong

31/12/2010 31/12/2009
VND VND
396.250.000.000 656.421.138.682

Béo céo thuong nién 2010 (&S



Cong ty Cé phan Tap doan Hoa Phat va cdc cong ty con
Thuy&t minh bao cdo tai chinh hgp nhat cho im két thiic ngay 31 thang 12 nim 2010
(ti€p theo)

36.2 Cam ké&t thué hoat dong

Céc khoan tién thué t6i thi€u phai trd cho cdc hgp dong thué hoat dong khong dude huy ngang nhu
sau:

31/12/2010 31/12/2009
VND VND
Trong vong mdt ndm 16.535.962.089 9.821.487.955
= Trong vong hai d&€n nim nim 27.717.447.016 29.688.282.387
<ot Sau ndm nam 20.283.449.940 81.454.287.317
-
=
% 64.536.859.045 120.964.057.659
tg)
e 37. Chi phi san xuit va kinh doanh theo yé&u to
= 2010 2009
S VND VND
=
"zt Chi phi nguyén vat liéu bao gdom trong chi phi sin xudt 13.282.403.724.614  5.482.631.964.590
J:: Chi phi nhan coéng 319.885.592.798 175.224.179.371
% Chi phi kh&u hao 358.821.928.950 193.388.961.996
o Chi phi dich vu mua ngoai 511.808.812.833 359.883.208.556
9' Chi phi khéc 1.038.909.721.351 162.811.566.987
I
\Z
I
(&)
r< A ge A V4
IS 38. SO liéu so sanh
g Mot vai s6 liéu so sanh dudc phan loai lai &€ phit hop vé6i cach trinh bay clia nim nay nhu sau:
2 31/12/2009 31/12/2009
- (da duge trinh bay
(Phan loai lai) trudc day)
VND VND
Quy khen thudng, phic 1¢i (n¢ ngdn han) 73.684.484.712 -
Qu§ khen thudng, phiic 1gi (von chi sé hitu) - 73.684.484.712

Ngudi lap:
T)?ML
01032011 -
Ly Thi Ngan Jan' Do
Ké todn trudng Téng Gidm doc

& Bao cao thuong nien 2010



THONG TIN VE TAP POAN

Tén tiéng Viét: Cong ty C6 phan Tap doan Hoa Phat
Tén tiéng Anh: Hoa Phat Group Joint Stock Company
Pia chi: Khu Coéng nghiép Phé NGi A, Giai Pham,

Yén My, Hung Yén
Chi nhanh Ha Ngi: 34 bai C0 Viét, phudng Lé Bai Hanh, quan Hai Ba Trung, Ha Noi
pién thoai: (84) 4 36282011
Fax: (84) 4 39747753
Chi nhanh Pa Ndng: 171 Trudng Chinh, phudng An Khé, quan Thanh Khé, TP Da Nng
Pién thoai: (84) 511 3721232
Fax: (84) 511 3722833

Chi nhanh TP. H6 Chi Minh: 129 Nguyén Hitu Canh, phudng 22,
Quan Binh Thanh, TP HCM

Pién thoai: (84) 8 35129896
Fax: (84) 8 38991730
Website: www.hoaphat.com.vn

THONG TIN CO PHIEU

V6n didu 1é: 3.178.497.600.000 ddng
Ma ching khoan: HPG
San niém yét: HOSE .

Ngay bat dau niém yét:15/11/2007
S6 lugng c8 phiéu lvu hanh:  317.849.760 c& phiéu

+

BIEN PONG GIA CO PHIEU HPG VA VNINDEX 2007-2011 KHOI LUONG GIAO DICH CO PHIEU HPG 2007-2011
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CcO CAU cO PONG CHOT NGAY 15/02/2011

Ty 1 %
Cd dong Nha nudc 0 0
C6 dong ndi bd 181.118.416  56,98%
HDQT, BKS, BGD, KTT 137.631.480 43,30% NQUST € en o v/ o oo
Trong dé VOF 13.666.830 4,30% quan 8,46%
Trong dé Bank Invesst 15.372.000 4,84% | . )
NgUusi cé lién quan 26.905.280 8,46% | “noonzoo
CBCNV 16.581.656 5,22%
C6 déng khac 136.731.344  43,02%
C8 déng nudc ngoai 85.813.903 27,00% C8 dong trong nudc
C6 déng trong nudc 50.917.441 16,02% 16,02%
Téng 317.849.760 100,00%

Béo céo thuong nién 2010 @



CO CAU CcO PONG THEO PIA LY

Viét Nam 202.997.027 63,87
C4 nhén 184.829.125 58,15
T6 chic 18.167.902 572
Nudéc ngoai 114.852.733 36,13
Cd nhén 1.357.327 0,43
T8 chic 113.495.406 35,71

>

et

-} ~r ~? ~n tJ ~ 2 ~

= CO CAU CO PONG THEO TY LE SO HUU

T

=2

~ Neidung  sGlugngcdphan | TIE%D
S

e C6 ddng sd hitu trén 5% 116.862.256 36,77
|_

9 C6 déng sd hitu tir 1% dén 5% 102.719.159 32,32
e}

= C6 ddng sd hitu dudi 1% 98.268.345 30,92

DANH SACH CO PONG LON

Tran Dinh Long S6 8 Da Tugng, Ha Noi 76.560.000 24,09
Vi Thi Hién S6 8 Da Tugng, Ha Noi 23.448.600 7,38
Deutsche Bank Winchester House, 1 Great 16.853.656 5,30

va Deutsche Asset Winchester Street, London

Management EC2N 2DB

& B30 céo thuong nien 2010



TOP 10 CO PONG TO CHUC LON

1 Deutsche Bank ag London Winchester House, 1 Great 16.853.656 5,30
Winchester Street, London
2 Bi Private Equity Sundkrogsgade 7, DK-2100, 15.372.000 4,84
New Markets II K/S Copenhagen 0, Denmark
3 VOF Investment Ltd P.O Box 2208, Road Town, 13.666.830 4,30
Tortola, B.V.I
4 Red River Holding 11A Tu Xuong Street, Ward?7, 11.370.657 3,58
Dist.3, Ho Chi Minh City
S.R of Vietham
5 Dragon Capital Group Ltd Room 1901 Me Linh Point 10.384.825 3,27
Tower 02 Ngo Duc Ke, Dist 1,
HCMC, Vietnam
6 Kimc Worldwide Vietnam 27-1, Yeouido-Dong, 8.195.954 2,58
RSP Balanced Fund Yeongdeungpo-Gu, Seoul, Korea
7 CoOng ty TNHH QLQ Ky thuong Tang 3, 72 Tran Hung Dao, 4.261.530 1,34
Techcombank Capital Hoan Kiém, Ha Noi
8 Congty CPcap va Khu CN Bién Hoa, BD6ng Nai 4.072.100 1,28
vat liéu vién thong
9 Market Vectors Etf Trust- 99 Park Avenue, 8th F1 3.370.195 1,06
Market Vectors-Vietnam Etf New York ny 10016 U.S.A
10 Daiwa Vietnam Stock 8-11 Harumi 1-chome, Chuo-ku 2.793.080 0,88

Mother Fund

Tokyo 104-6107, Japan
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