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THONG DIEP CUA CHU T|CH HQI PONG QUAN TR

Quy vi cb déng va cac nha diu tw than mén,

Nam 2010, nén kinh té thé gi&i cling nhw Viét Nam da cé déu hiéu phuc hbi lac quan, cy thé GODP cia
Viét Nam g3 tang trdng & mirc 6,78% cao hon so wéi ndm 2009 1 5,32%. Nhung ching ta cé thé dé
dang nhéan thay rdng sy phuc hbi d6 vn chwa dn dinh ma con tiém &n nhigu bat &n va bién ddng kho
dy doan nhu: lam phét va no cing tng cao, ty gia ngoai t& va gia vang bién déng manh vao nhirng
théng cudi nam, nhap siéu, tham hut ngén séch..,

Riéng nganh Duoc, la nganh cé mirc tang trwdng déy tiém ndng: trén 20% va tdng gia trj tién thudc dat
gén 2 ty USD (theo sb ligu nghién clru thj trudmg) trong ndm 2010. Tuy nhién, ndm 2010 ciing danh
déu nhiéu hiép dinh hop tac song phurong, da phurong theo cam két véi WTO cé hiéu lyc. Cac Cong ty
Duoc da qubc gia chinh thirc dwoc quyén nhap khau tryc tiép va phan phbi thubc tai Viét Nam, do do
@& tao nén mét thi treérng Duge phdm canh tranh ngay cang khéc liét hon dbi véi cac doanh nghiép
san xuét trong nuéc. Ngodi ra, su bién dfng lién tyuc vé ty gia ngoai t&, gid cd nguyén vét liéu cho san
xuat tin dwoc da Anh hudng dén chi phi dAu vao ting manh trong khi gid san phadm dau ra luén chju
su kiém soat rit chat ché cla céc co quan chirc ndng, géy khdng It khd khdn cho nganh céng nghiép
Duwoe Vigt Nam.

Mac di c6 nhiéu bién déng vé kinh té néu trén va rét nhidu khé khdn khac dbi véi nganh dwoc Viét
Nam, nhwng v&i dinh huéng dung dén trong chién luge phat trién dn dinh va bén virng Héi déng Quan
tri tap trung ngudn luc vao céc hoat dong chinh yéu cda san xuét va kinh doanh Dugce phidm. Clng véi
sy didu hanh linh hoat va hiéu qua clia Ban Téng Gidm déc, tinh than quyét tdm cla todn thé di ngl
cén bé CBCNV, sy Ung hd va dbng thuén clia cac nha du twr, quy cb déng, t&i vui mirng xin théng tin
dén toan thé quy cb déng va céc nha ddu tu rng Imexpharm chiing ta d3 thirc hign thanh céng vugt
bét céc chi tigéu ndm 2010 ma Dai hdi ddng cb dbng da dé ra, danh ddu 10 nam phat trign lién tuc va
bén virng tir khi cb phin héa dén nay. Cu thé: thng doanh thu dat 777 ty ddng, tang trwdng 9.75%:; loi
nhuan trude thué dat 98 ty ddng, tang trudng 21,85% so véi nam 2008,

Méat trong nhirng muc tiéu guan trong cia chién luge phat trién nhiém ky 2008 — 2012, ndm 2010,
Imexpharm d& chinh thikc duwa nha may Cefalosporin tai VSIP Il - Binh Dwong di vao hoat déng sau
gan 02 nam tap trung dau tw. Vé&i kinh phi hon 113 ty dbng, day 1a nha may dwoc dau tu theo tidu
chudn va céng nghé Chau Au, san xuét cic loai thubic ubng va tiém bt thudc nhém Cephalosporin thé
hé& méi vira duoc tap doan Norvatis - Thuy ST dénh gia trong du thang 3/2011 vira qua.

Hé théng nha may méi nay di vao hoat dng khéng nhirng tac dén by hiéu qua cho ting trwdng
doanh thu trong nhirng nam t&i ma cén thic day thirc thi hiéu qua chién lvgc tré thanh @i tac uy tin
hang d4u tai Vigt Nam trong sdn xuit nhuong quydn va sdn xuit lign doanh vaéi cac tip doan dugc
phdm da guéc gia nhu: Sandoz (Novartis-Thyy 57), Pharmascience — Canada, Sanofi-Aventis - Phap,
ACS Dobfar — ¥, Chemo — Tay Ban Nha, Robinson — M§, DP Pharma — Phép...

Song song dd, Imexpharm tép trung ddu tw chidu sau cho nghién ciru va phat trién san phidm méi.
MNam 2010 Imexpharm d& dira ra thj tredrng 25 san phdm nhém déc tri tim mach, tiéu duwéng va céc san
pha&m khang sinh thuéc nhém Penicillin va Cephalosporin thé hé mé&i véi cng thire bao ché va quy
trinh sdn xuét 5n dinh, nang tdng sb lugng san phdm Imexpharm dugc Bo Y té cip sb déng ky lvu
hanh trong nuéc va ngoai nuée 300 sdn phdm,

Mam 2011 1a mét ndm khéng thudn lgi déi véi nén kinh té thé gidl ndi chung va kinh t& Viét Nam néi
rigng. Chung ta buédc vao ndm méi véi I&i cam két tir Chinh phi |4 s& khéng tang gia cac mat hang

thiét yéu nhu dién, xang dau... dé kiém ché lam phat va dat mirc tang trudng GDP tir 7 — 7.7%. Tuy
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nhién, viéc diéu chinh ty gi4 ngoal t&, ting gia xang déu, gia dién..._ trong quy 1 ndm 2011 vira qua da
lam cho hang loat chi phi déu véo tang manh. Khéng chi ¢d vay, 18i suét ngan hang dang & mirc cao,
viurgt qua soc chiu dyng cla doanh nghiép, céc chinh sach quan Iy chét ché ngoai t& cing v&i xu
hwéng gia nguyén vat liéu nganh Dugc ting cao da din dén nhiéu khd khan hon cho cac doanh
nghiép s&n xuét Duge pham khi 90% ngudn nguyén liéu phai nhap khiu,

Véi quan diém than trong tiép tuc thee dudi chién lvge: CHAT LWQNG - HIEU QUA — BEN VIPNG ma
nhiém ky Dai hdi déng cb ddng 2008 - 2012 d& d& ra cling nhw tréch nhiém clia mét Céng ty Duwoc
phdm dbi véi nganh, dbi véri nha diu tw va cb déng, adi véi cong dbng va dic biét 1a dbi véi bénh nhan
trong tinh hinh kinh t& hién nay, Hai dbng Quan tri dinh hwéng phat trién san xuét kinh doanh nam
2011 véi the dd tang trwdng vira phai, dam bao tinh bén virng véi nhing nhiém vu trong tm nhir sau:

*  Khai thac hiéu qua cac nha may da dau tu, dac biét nha may Cephalosporin.

= Hoan tat dlu tu day chuyén san xult thubc tiém nhém Penicilin d& théng qua DHECE thuéng
nién 2008 dé tao da cho chién lugc phat trién céc ndm sau, ddc biét ndm két thuc nhiém ky 2012.

= Tiép tuc ddy manh chién lvgc san xuét nhuong quyén va lién doanh véi céc tap doan Duoc da
québc gia.

»  Téap trung phuong an san phdm hiéu qua (nhém khéng sinh thé hé méi, nhém tim mach, tidu
dudng) va thuong hiéu cac san phdm chi e, Déng thii tiép tuc phat trién hé théng ban hang
s&u vé rong (thj phan va dd pha, mé rdng cac chi nhanh dat GDP trén ca nudc).

*  Kiém soat chat ché cac chi phi, quan trj hidu qua cac chi tiéu tén kho, cbng no va déng tién nham
dam béo sir dung vbn hiéu qua cho hoat ddng s&n xuét kinh doanh clia Cty. Bé&n canh d6, theo doi
tinh hinh bién déng kinh t&, ty gia ngoai té, gia ca nguyén vat liéu dé cb gidi phap kip théi.

» LAy yéu tb con ngudi lam ndng lyc canh tranh cbt 16 cla Imexpharm. X&y diyng Van héa doanh
nghiép dam nét Imexpharm, nang cao y thire CBCNY trong tinh hinh kho khan, Nang cao nang
suét lao dong, tinh than tiét kiém clia tirng CBCNV.

Viéc hoan thanh chi tiéu ké hoach nam 2011 cb ¥ nghia hét strc quan trong trong viéc gép phéan thirc
hién thanh cng chién lroc phat trién 2008 — 2012 méa Nghi quyét BHDCD nhiém ky Il & ra. Vi vay,
chiing téi mong rang sé& nhan dugc sy Ung hd va dbng thuén cao tir quy nha diu tv, quy cb déng dé
Imexpharm cd thé thye thi higu qua nhiém vy ké hoach cla ndm 2011 nay.

Vi gia tri cbt I16i va cac thanh cdng dat dugc trong ndm 2010, HBQT & Ban TGP tin twdng réng
Imexpharm sé tao ra dugc cac lgi thé canh tranh riéng biét dé luén gilr virng vj thé 14 Cang ty Duoc
phém hang déu trong nuéc, tiép tuc chién lwoc phét trign &n dinh, bén vikng va hiéu qua dam béo loi
ich cao nhét cho céc nha d4u tv, quy cb déng, quy khach hang va cho cdng déng.

Lén sau cling, chang téi xin bay td léng biét on dén sy quan tam gilp d& clia cac cap lanh dao tir Trung
U'ong dén dia phuong, lanh dao Téng Cong ty Duge VN clng céc dbi tac, cac khach hang, cac dbng
nghiép, va dac biét ching ti xin phép dugc giri Iéi cdm on chén thanh dén tAt cd cac nha diu tw, cac
cb déng Imexpharm da déng gop va d4u tw cho sir phét trién bén viing cda Imexpharm.
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CONG TY CO PHAN DUPQ'C PHAM IMEXPHARM
Tén viét tat: IMEXPHARM
Tén tiéng Anh: IMEXPHARM CORPORATION

Vén diéu 1&: 116.598.200.000 VND (M§t tram muwéi sau ty, nam tram chin mweoi tam triéu, hai
tram ngan ddng)

Tru s¢r chinh: $6 04, Bwérng 30/04, Tp. Cao Lanh, tinh Béng Thap

bién thoai: 067.3851941

Fax: 067.3853106

Email: imp@imexpharm.com

Website: www.imexpharm.com

Gidy CNDKKD: S6 1400384433 dang ky 1an diu ngay 01 thang 08 nam 2001, dang ky thay dbi lan thir
11 vao ngay 06 thang 07 ndm 2009 do S& ké hoach d4u tw tinh Béng Thép cép.

Nganh nghé kinh doanh chinh theo Gidy chimg nhén ddng ky kinh doanh la:

*  San xuat, mua ban, xuat nhap khau duwgc pham; thiét bi va dung cy y t&; nguyén ligu bao bi
san xuat thubc

*  San xuét, mua ban, xuat nhap khéu thudc y hoc cb truyén, my pham; thyc pham, thyc
ph&m chirc ndng; cac loai nwréc ubng, nwdc udng co cbn, co gaz, cac chét diét khudn, khir
tring cho ngudi

*  Cung cap cac dich vu hé théng kho bao quan céc loai thudc, nguyén liéu lam thudc

. Mua ban duwoc liéu

- Bau tw tai chinh

Sir ménh: “Cung cap cac giai phap cham séc sirc khée cho céng dbng”
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LICH SU’ HOAT DONG

1. Tém lwge vé cong ty

Thanh lap: Tién than clia Céng ty C& phan dugc phdm Imexpharm la Xi nghigp Lién Hiép Duoc Béng
Thap, truc thude S& Y t& Déng Thap, dugc thanh lap thang 9/1983, theo Quyét dinh sb 284/TCCQ
ngay 28/09/1983 clia S& Y té Ddng Thap. Téng s& CBNV la 70 ngudi, san phdm cia xi nghiép lic nay
duoc san xut bang thi céng véi khodng 10 loai sén phdm, doanh thu hang nam khodng 30 ty déng.
Cé phén héa: Thang 07/2001, 1a céng ty dAu tién cla Téng céng ty Dugc thirc hién cb phan héa, tré
thanh Céng ty Cé phin Duge phdm Imexpharm theo quyét dinh 907/QBTg ngay 25/07/2001 véi vén
didu 1& 1 22 ty dbng.

Niém yét: Imexpharm |a eéng ty dwoc dau tién dugc Uy ban Chirng khoan Nha nwéc chap thuan cho
nigém yét ké tir ngay 04/12/2006 theo Quyét dinh sé 78/UBCK-GPNY, v&i ma chirng khoan IMP.

2. Nhimg s kién quan trgng

Nam 1997: Imexpharm I Céng ty Duoc phAm dhu tién cla Viét Nam dat tiéu chudn thuc hanh tét san
xudt thubc (GMP ASEAN)

Nim 1999: Imexpharm la Céng ty dugc phdm dau tién thyc hién sdn xudt nhuirgng quyen cho tap
doan, cbng ty Ién clia Chau Au (Biochemie).

Nam 2001: Imexpharm la Céng ty duwoc phdm du tién trong Téng cong ty Duoc Viét Nam thuc higén
cd phin hoa

Nam 2005: Imexpharm duoc Uy ban Quéc gia vé hop tac kinh té Quéc té tang Béng khen xuét sic
trong phat trién san phdm va thuong higu tham gia héi nhap kinh té Quéc té. (QD sé: 146/QD,
14/9/2005).

Nam 2006: Imexpharm |4 Cong ty duoc Viét Nam dhu tién duoc chip thuan niém yét cd phiéu trén thi
trréng chirng khodn tai S& Giao djich Chitng khoan TP.HCM (HOSE) vai méa chirng khoan la IMP.
Trong n&m nay da thyc hién diu tw va néng cip hai nha may Betalactam va Non Betalactam dat tidu
chuin GMP-WHO (Good Manufacturing Practices), phang thi nghiém dat tiéu chudn GLP-WHO, hé
théng kho theo tigu chudn GSP-WHO.

Nam 2007: Chirng minh thanh cbng “Twong dwong sinh hoc' khang sinh Imeclor 125 mg (chira
Cefaclor).

Nam 2008: Ky hop dbng san xuét lién doanh v&i Pharma Science — Canada. ©én nay da thda thuan
hop tac sdn xuét 113 san pham, trong d6 79 san phdm da co sb dang ky, san xuét ra thi trudng 58 san
pham.

Nam 2009: Hoan thanh tai cAu tric Ién toan b hé théng tir quan Iy dén sén xut nhdm néng cao higu

qua quan Iy, cling nhu sdp xép lai cac xwéng d& hop Iy hoa sdn xult va dap irng nhitng yéu cau
nghiém ngat cla cac dbi tac san xuét lon.

Nam 2010: Chinh thirc dwa nha may Cephalosporin tai khu CN Viét Nam — Singapore || Binh Duong di
vao hoat déng thang 9/2010, véi tdng d4u tw 113 ty déng. Bay 14 nha may dugc diu tw theo tidu chuan
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va cong nghé Chau Au, san xult cac loai thubc ubng va tiém bt thudc nhém Cephalosporin thé hé
mai, vira dugc tap doan Norvatis — Thuy ST danh gia trong déu thang 3/2011.
Mam 2010 cling l& nam thwe hién tai danh gia GMP-WHO, GSP-WHO cho cac xwéng, kho, danh gia
GMP-WHO Ian d4u tién cho nha may Binh Dwong. VE& tai chinh, céng ty da hoan thanh hd so dé phat
hanh tang vén diéu & 1&n 160 ty déng.
3. Tinh hinh hoat djgng
3.1.Céc ching loai san phadm va dich vu
San phdm va dich vy chinh do Céng ty cung cip bao gém:

» Thubc tan dugc do cong ty san xuét gdm: nhém thubc khang sinh, nhom thubc ha sét gidm

dau, nhém thubc khang viém, nhém thufic dic trji, nhém thubc chéng dj ng va cac loai thirc
phém chirc ndng.

¥ Thubc kinh doanh: do Céng ty nhép khdu hodc mua lai tir cac don vi khac & phan phéi.

Hién nay, Céng ty da san xudt dugc trén 270 logi sdn phém, trong d6 c6 trén 30 loai 1a sdn xudt
nhwong quyén cho céc tip doan, cbng ty Ién & nwéc ngoai nhu; Sandoz (Biochemie), Robinson
pharma, DP pharma, Pharmascience, Innotech,... Céng ty c6 sb hoat chat sir dung gan 120 loai
khac nhau, san phdm cla Céng ty da dang va phong phu vé& chiing loai véi chét lrgng cao trong
dwong véi nhirng san pham cilia céc Tap doadn dugc ndi tiéng trén thé gidi, mau mé bao bi dep. Vi
vay, sdn phdm duoc cia Imexpharm ludn dwoc sir tin nhiém lwa chon cia khach hang, dac biét Ia
céc co s& kham chira bénh trong nwére.

3.2. Nguyén vat ligu
a)  Nguén nguyén vt liéu
n liéu san xuat thudc khang sinh:

¥ Khang sinh co ngudn gbc Betalactam ct céc hoat chét: Amoxycillin trihydrate compacted,
Amoxycillin  powder, Ampicillin trihydrate compacted, Cepharodroxil granules, Cephalexin
manohydrate compacted, Cefaclor, Cefuroxim axetil,...

» Khang sinh cb nguén gbc Nonbetalactam cé céc hoat chét: Azithromycin dihydrate,...

Mguyén liéu san xuét thude gidm dau ha sbt: Codeine base, Paracetamol,...

Nguyén lidu sén xuét thude Vitamin: Ascorbic acid, Ascorbic acid 90% granules, Pyridoxin HCI, Thiamin
nitrade,...

MNguyén |iéu sdn xudt cac thubc khac, Dextromethorphan HBr, Dexamethason acetat,
Phenylpropanolamin HCI,...

MNguyén liéu chinh san xuat thubc cia Imexpharm dwgc nhap khu tir cac nha sén xuét nguyén ligu ndi
tibng trén thé gidi tai Chau &u va M§, chét lvgng cla cac loai nguyén liéu dat d6 on dinh cao. Danh
sach mot sb nha cung clp chl lwc nguyén ligu sén xuét chinh cho Céng ty va cac san phdm tuong
ung:

IMP Béo cdo thuong nién 2010 6




IMEXPHARM

STT Nguyén ligu hoat chét Nha cung cép Nwéc san xudt

01 Amoxycillin trihydrate compacted Sandoz Spain

02  Amoxycillin powder Sandoz Spain

03  Ampicilin trihydrate compacted Sandoz Spain

04  Ascorbic acid, Roche (DSM) England

05  Ascorbic acid 890% granules Roche LUSA

06  Azithromycin dihydrate Fyse Spain

07  Cephadroxil granules Sandoz Austria

08  Cephalexin monohydrate compacted ACS Dobfar SPA Italy

09  Cefaclor ACS Dobfar SPA Italy

10 Cefuroxim axetil ACS Dobfar SPA Italy

11 Codeine base Macfarlan Smith, Ltd England

12 Dextromethorphan HEBr F Hoffmann-La Roche, Ltd Switzerland

13 Dexamethason acetat Pharmacia&Upjohn Company UsSA

14  Paracetamol Mallinckrodt INC LISA

15  Phenylpropanolamin HCI Cheng Fong Chemical Co, Ltd Taiwan

16 Pyridoxin HCI Roche Germany
G L i SEEREREES - S

{Ngudn:imexpharm)

b)  Swdn dinh cda cdc ngudn cung dmg nguyén vt lidu

Ngudn cung cép nguyén ligu cho Céng ty kha én dinh do nguyén liéu Céng ty sir dung dugc san xuét
b&i nhirng Céng ty I&n cb san lwong cung rng déi dao. Mt khac, do la don vi hoat ddng lau nam trong
nganh nén Céng ty cé mdi quan hé v&i nhidu nha cung (fng nguyén lidu khac nhau trén thé gi&i, cé uy
tin vé tiéu thy nguyén ligéu, nén tao thuan lgi cho Céng ty trong viéc tim kiém cac dbi tac cung (rng.

Gia ca cac loai nguyén ligéu nhin chung bién ddng khang lén ngoai trir Amoxicillin va Cefacexin, Cong
ty chii ddng ky ho'p dng cung (Fng véi cac dbi tac cho ca nam nén han ché téi da sy bién ddng gia. Da
s6 cac nha cung rng cho Céng ty 14 dbi tac truyén thong nén Coéng ty cling dwroc sir ddm baéo tir cac
dbi tac v& ngubn cung ng va gis tht hon so véi nhing don vi nhap khdu khong thuwémg xuyén. Tuy
nhién gia nguyén liéu hién co xu hwréng gia tang.

c)  Anh hwong cia gid cd nguyén vt lisu dén doanh thu va lgi nhuan

Nguyén vt liéu, chi yéu 1a nguyén ligu va ta dugc, chiém ty trong trén 40% trong cor clu gid thanh cac
loai sdn phAm cla Céng ty, chinh vi vay sir thay ddi gia cia nguyén vt liéu tit yéu dnh hwdng dén lgi
nhudn do gid ban khéng thé digu chinh kip théi trong ngén han. Gia ca clia cac loai nguyén ligu thi
gian qua c6 xu huéng ting do nhirng bién ddng vé gid ca diu hod, tAc ddng dén gia tang gia ca cla

cac loai nguyén ligu cd ngudn gbc chidt xult tir ddu md. Mgodi ra, do bét &n v& chinh tri, thién tai, dich
IMP Bao cdo thudng nién 2010 7
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bénh d3 tac dong dén viéc gia tang di trir ngudn nguyén liéu dy phang clia cac quéc gia va lam gia
tang gia nguyén lidu. Sy bién dong nay tac ddng dén hiu hét cac Cong ty trong nganh va khéng thé né
tranh, chinh vi vay hé qua clia sy bién déng nay Ia trong khodng th&i gian ngén han s& anh huéng dén
li nhuén cla nhing don vi trong nganh, trong dé cé Imexpharm. V& lau dai gid ban sé dugc didu
chinh phi hop khi d6 lgi nhuén =& khong bi anh hwdng.

3.3.Chi phi san xuét

Ty trong céc khodn muc chi phi ctia Céng ty so véi doanh thu thuén:

- T, . . R i e —_

Nam 2008 Nam 2009 * Nam 2010

B i ool |- Dagoh rehey ' Dow | s | Doanh

' ] -1 izl SRR -1
;.Dnanh_!hu.mu_in___._.__._Eﬁ_ﬂzﬁﬂ!_i____m%___EF_U_-EE_;____‘_'!J_?%;__E 763.994 100%
i..@Jé.l-’.@ﬂ.héﬂ&h?ﬂ.---i-. .?-.1?.-@??.}...5&??.%. I__E_-_ﬁﬁ-.ﬁﬂ..i. 55,55% 411.098 | 53.81%
Ecpba_n hang | 1_451:112E 25,31%5 131.3??5 27,55% | 220.270 | 28,83% |
E_GP.q_u_ﬁ.n_bE__.________ | 24969 ‘.‘.-.“.‘!?’?..-..?'?.—?ﬁf?_;. 454% | 35441 | 4.64% |
EL_@.U"_EW_‘.?'EED_FH’J_ | 13813 | 248% | 9685 | 1-4?%&_I 8029 1.05% |
Téng 503.703 | 89,65% | 588.170 | 89,11% 674.838 | 88.33% :|

(Ngudn: Bdo céo tai chinh kiém todn ndm 2008-2010)

Nhin chung, chi phi cia Imexpharm twong dwong vai chi phi cua cac Doanh nghigép khac trong clng
nganh va san phdm do Cong ty sdn xuét ra cd kha ndng canh tranh tt trén thj trurdng.

3.4.Trinh d céng nghé

Imexpharm 14 don vi d4u tién trong nwéc san xuét hang nhuwong quydn ké tir ndm 1999 va ciing 1a
cng ty dau tién tai Viét Nam san xuét san pham dat tiéu chuidn GMP-WHO.

B&n canh cac tiéu chuidn nghiém ngat vé méi trréng trong san xuét dugc pham, thirc pham (GMP,
GLP, GSP, HACCP), Imexpharm ludn chi trong dén viéc gilr gin vé& sinh vé céng tac phong chéng
chay nd, x(r Iy chat thdi cdng nghiép, ngudn nuéc theo ding céc tigéu chudn clia nganh va cla Nha
nwée Vigt Nam quy dinh. Bén nay, IMP d3 dugc chimg nhan ISO 9001:2008, TQM vé hé théng quéan
Iy chét lwgng va ISO 22000:2005 vé an toan vé sinh thirc phdm dbi véi céc sén phdm chirc ndng cla
Cang ty.

Do lgi thé tir viéc san xuét hang nhugng quyén taoc didu kién cho Céng ty tich luj kinh nghiém vé
phwong cach quan Iy, quy trinh sdn xuét va tao dyng dugc déi ngl nhan vién lanh nghé dap Gng duoc
cac yéu ciu trong thue hanh sén xuét theo tiéu chudn Chau Au.

Céng ty c6 day chuyén san xuét thudc hién dai va khép kin, v cac may méc thiét bj dugc trang bj mdi
100% phén Ién c6 ngudn gbc tir Chau Au, M§ nhu: may ép vi UIIL Mal (Birc), méy déng nang ty déng
(Bire), may sdy tan s6i (Blrc), may v nang tw dang (ltaly),...

Phoéng kiém nghiém cia Céng ty dugc trang bj cac may maéc thiét bi kidm nghiém tién tién nhu: may

quang phé héng ngoai (M§), may thir 46 mai mén-Pharmartest (Erc), may quang phé (Anh), may xac
IMFP Bao céo thudmg nién 2010 a8
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dinh d6 tan ra (Bc), may sic ky I6ng (Thuy s§),... dap (ng day dl cho nhu ciu kiém nghiém phuc vy
cho vigc san xuat va bao dam chét lvgong thube theo dung tiéu chuén dang ky.

Hé théng kho bdo quan clia cong ty véi thiét ké va trang bj phuong tién bdo quén dap Ung tét nhu ciu
bé&o quén, tén trlr nguyén liéu va thubc thanh phdm dam bao duy tri chat lrgng tdi vu.

3.5. Tinh hinh nghién ciru va phét trién sian phdm méi

Nghién ciru phét trién céc san phdm mang thuong higu Imexpharm ngang tam voi chét lwgng héng
nhuong quyén va thay thé hang ngoai nhép 1a dinh huéng chién lrgc ma Céng ty dat ra nhadm nang
cao hon nira nang lyc san xuat va dwa Imexpharm phét trién & tam cao mai.

Céng ty thanh 1ap phang nghién ciru phéat trién (R&D) ddm nhan vai trd nghién clru st dung cac hoat
chit dé& san xuét thude, cong thirc san pham, quy trinh san xuét thudc, san xuat thG: nghiém san pham.

N&m 2008 Céng ty dang ky 48 san phAm dua ra thj treéng mang thuong hiéu Imexpharm theo cing
thirc do Céng ty tao ra, ndm 2010 Céng ty dwa thém ra thi trrdng 25 sén phdm va tét ca déu dugc
chap nhan. Ty trong hang nhuong quyén trong tong doanh thu san xuat 1a 25%, va ty trong hang
Imexpharm la 75% so va&i 03 nam trwrdc day.

3.6. Tinh hinh kiém tra chét lwgng san phim

a. Hé thdéng quan ly chét lwpng dang ap dung.

Céng ty hién dang ap dung hé théng quan Iy chét lwgng theo tiéu chuan GMP-WHO, dugc Cyc Quén
Ly Duwoc cip gidy chirng nhan thyc hanh san xuét thubc t6t (theo gidy chirng nhan sb 256/CN-QLD
chp ngay 27/8/2010 nha may tai Ddng Thap; gidy chirng nhan sé 255/CN-QLD ngay 27/8/2010 thubc
ubng, gidy chirng nhan s 323/CN-QLD ngay 06/10/2010 thudc tiém nha may tai Binh Dwong) chirng
nhan Céng ty C& Phin Dwoc Pham Imexpharm dat yéu ciu “Thuc hanh t6t san xuat thubc” theo
khuyén cdo clia T chirc Y t& Thé gidi, “Thirc hanh tét phong kiém nghigm thudc” va “Thyrc hanh tét
bao quan thube”. Gidy chirng nhan san xuét kinh doanh dwgc phdm theo hé théng quan Iy chét lugng
ISO 9001:2008, TQM, ISO 22000:2005 vé& an toan vé sinh thirc phdm dbi vai sén phdm chirc néing clia
Cang ty.

Ngoai ra Céng ty cling dap (rng dwoc nhirng doi héi nghiém ngét trong san xudt dugc pham theo ding
quy dinh tiéu chudn clia céc Tap doan duwgc pham ndi tiéng thé gidi thuc hién lién doanh, nhugng
quyén véi cing ty nhw: Sandoz, Sanofi-Aventis, Pharmascience (Canada)...

b. Kiém tra chét lwong trén quy trinh san xuat.

Kiém tra chét lwong trén cac cbng doan san xuit dugc thire hign theo so db sau:
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CAC GIAlI DOAN SAN XUAT PHLPONG PHAP KIEM TRA
Cam guan
Cap phat Can dong
- Cam quan
Can dong
Pha ché Kiém soat
Kiém nghiém
l . ¥
Vlénnzér:ng Vi&gn nén bao Vién nén, vién Kiém soat
Sy vién Dap vién nang cleng, goi Kiém nghiém
Chon vién Bao vién Chon vién, goi Kibélr?ln:mgs?ﬁtm
. Kiém soat
Beng ool Kiém nghigém
Quy trinh
Mhae kho nhap kho
Quy trinh
Luu hé so luru trir

¢. B¢ phan kiém tra chét lwong sdn phdm.

Céng ty c6 Phang QC (Quality Control) phu trach riéng vé kiém nghiém chéat lwgng. B phan nay quan
ly phong Lab (kiém nghigém), cé nhigm vu thue hién kiém nghiém toan bd tir nguyén liéu, ban thanh
ph&m, thanh pham & cac phan xwdéng san xuét va kho dua trén tiéu chudn san xuat da ban hanh va ap

dung tai Cong ty.

Ngoai ra 8& bdo dam chét lwgng ca cd qua trinh tir sdn xudt, tbn trlr dén tiéu thy, Cong ty cé Phéng
QA (Quality Assurance), chiu trach nhigém thiét 13p va quan Iy hé thédng ddm béo chét luwgng phi hop
v&i yéu chu GMP, dam bdo cho moi san phim san xuét tai Cong ty khi dwa ra thi truéng phi hop véi
yéu chu vé mat chét lwong. B6 phan QA cling ch tri viéc phéi hop véi cac bd phéan cb lién quan dé xir

Iy va quyét dinh nhirng vé&n d& lién quan.

# Kiém nghigm thiét bi, dung cu san xuat va kiém nghiém.

» Déanh gia nha cung cép.

= Didu tra x& Iy sy cb.

IMP Béo céo thueng nién 2010
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»  Kiém tra mdi tréng.

* Daotao huln luyén,

# Thu hbi, tai ché, thanh Iy sdn phém, nguyén phu liéu bao bi.
» Xem xét khi&u nai khach hang.

¥ Ty thanh tra.

3.7.Hoat dong Marketing
a. Quang ba thwong hiéu.

Hoat déng quang ba thwong hiéu tai Imexpharm dwgce cha trong nhdm tao dung thirong higu Viét
manh v&i sir mang phat trién & déng gop loi ich x& hdi cho cdng ddng. Céng ty sl dung cac don vi
Marketing chuy&n nghiép hd trg viéc xay dng cac chuong trinh quang ba thuong hiéu va td chirc cac
sy kign. Nhirng chuwrong trinh Ién ma Cong ty da thue hign vira qua:

# Chuwong trinh khuyén hoc Imexpharm trao phén thiréng va hoc bong cho cac hoc sinh, sinh
vién nghéo vwrot kho. Cong ty a4 thic hién chuong trinh nay két hop véi Béo Tudi tré va da
thire hién tai tro cho céc hoc sinh, sinh vién tai cac tinh Béng bang séng Cilru Long, Tp.HCM,

mién Trung.
¥ Taitrg cho cac hii nghi, hdi thao chuyén nganh

Thuong higu Imexpharm dwgc binh chon la thwong higéu manh ndm 2008 va 2009, nhirng dong tén
chi hoat déng “Imexpharm-Sw cam két ngay tir ddu” va khau hiéu “1000 ndm sau hoa sen van no”
da trér nén quen thudc va chuyén tai dugc théng diép vé sir mang clia Cong ty dén v&i khach hang.
Nam 2005, Imexpharm da vinh dy dwoc trao gidi thudng Sao Vang Déat Viét, gidi thuéng Chat lwgng
Viét Nam. Nam 2008, 2007, 2008, 2009 dat giai thwémg Hang Viét Nam chét lveong cao, khdng dinh
th&m uy tin va nang lyc cia Céng ty.

b. Sanpham.

Cong ty thiét 1ap trang web dé gioi thiéu sin phidm dén véi ngudi tiéu dung voi dia chi la:
www.imexpharm.com. Cac san pham clia Céng ty phong pha vé& chiing loai, chét lvong dat theo tiéu
chuan Chéau Au, gitip ngwdi bénh dat hiéu qua cao trong diéu trj va tiét kiém chi phi. Thi phan ma Céng
ty tham gia chiém khoang 4% téng gia tri san pham dugc tidu thy cla ca nude.

c. M@ thdng phan phéi.

Céng ty xay dung hé théng phan phbi théng qua cic nha phan phbi déc quyén nhu: Céng ty TNHH
Duwgc phdm Gia Dai, Cong ty TNHH Dugc phdm Long Giang, Céng ty TNHH Duwgc phdm Qudc té,
Céng ty TNHH Duge pham Vinh Khang,... Ngoai ra cén ¢é 9 Chi nhanh, 5 hiéu thubc trye thude Céng
ty tryee tiép phan phéi.

Cac nha phan phéi cla Céng ty dwgc chon lya 1a nhivng cdng ty kinh doanh dwge, nang lwe cla nha
phan phéi duge danh gia thuéng xuyén théng qua céc tiéu chi: nang lrc v& vén, kha ndng phat trién thi
trrérng tai dia phurong, kién thirc vé chuy&n mén dugc phadm, va nang Irc thuc hién cac chirong trinh
khuy&n mai, xic tién ban hang do Imexpharm dé ra.

Hé théng phan phéi cia Céng ty dwoc mé rong phat trién tirng budre vimg chac. Khi thi treémg tai mit
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dia phurong dat murc phat trién n djnh va @d Ién, Cong ty sé trién khai xay dyng vé phat trién ddi ngd
trinh dugc vién tai d6 dé hé tro nha phan phéi trong chao hang va nhan don dat hang cac san pham
duge. Ty trong trong doanh thu cia Cdng ty tai cac khu vwe thi truéng trong nuerdre nhue sau:

Ty trong doanh thu cic khu vye

12.00% 5% 49.00%

OPéng Bang Song Ciu Long
OTpHCM

OMién Trung

B bdng Nam B

B Ha Ni

@ Mién ni

Céng ty dang ddy manh phat trién hé théng phan phéi tai thi trwémg Ha NGi va phat trién ra cac ving
1&n c&n. Tai Mién trung (Ninh Thuan, Binh Thuan, Khanh Héa, Quang Ngéi, Hué, Binh Binh).

d. Gia ban.

Céng ty xac dinh gia ban théng nhét trén toan quéc. Céng ty xéc dinh canh tranh bing chét lvong san
pham va dich vy, khéng canh tranh béng gia c nén san pham cilia Céng ty co gia ban binh quén cao
homn so vdi cac san pham khac ciing dwoe tinh cla céc Doanh nghiép duegc trong nuére.

2.8.Cac hop dbng I&n dang thyc hién

STT TEN HQOP PONG SAN PHAM TR| GIA 00I TAC

ETHAMBUTOL
T 25237,290,000 BV Lao & Bénh phéi TW
thang 09 nam 2009 400mg
Chuong Trinh Chéng Lao
Isoniazid 300mg 4,244,760,000 Québc Gia Giai doan 2007-
2011
33/HEKT ngay 29 ETHAMBUTOL )
25,237,290,000 BV Lao & Bénh phéi TW
2 thang 09 ndm 2009 400mg el
Isoniazid 300mg 4,244,760,000 Dy an Phdng Chéng Lao
3 02/HDMB-IMEX Tan duoe 5.000.000.000 ©ong ty CP duoc pham

ngay 04/01/2010 Phi Tho
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STTTEH H:;F.' muﬁ . MHPHM _ TRI. Gm ................ m: mc ..........
4 g;”;%’fﬁfggfﬂ Tan duoc 3,000,000,000 ?:;Eh“’ THRH' DRSS
5 E;‘;':ED':E‘EDETU Tan durere 1,500,000,000 gggﬁg“’ THHHDE Vit
6 ﬁ:gﬁgﬁ;ggﬁg Tan dugc 2,000,000,000 ?::gn‘g:‘““ THA duo
26/HBMB-IMEX Tén duge 30,000,000,000 Céng ty TNHH DP Gia Dai

7 ngay 02/01/2010

Céng ty TNHH DP va
TTBYT Vinh Khang

s CrTr T e

02/HBEL-IMEX

8 gay 02/01/2010 Tan dugc 3.500,000,000

4. Binh hwong va myc tiéu phat trién

a. Dinh hwéng phat trién
Pé gop phan néng cao nang lye sdn xudt cua nganh Duwgc trong nwrére, Imexpharm chon cho minh mét
hwéng di riéng, chuyén biét khéng chay theo xu hwong thi tredng ma “Binh hwéng vao khach
hang®. Imexpharm dinh vj cho minh la:
Nha san xuét dwoe phdm cé chit lwgng cao, gia cd hop 1Y, lubn dinh huéng phuc vy khach hang,
nang cao gid tri cong thém cho khéch hang va dbi tac.
Tré thanh céng ty san xuét lién doanh va nhwgng quyén hang ddu nganh Dwec Vigt Nam, 14 lya
chon d4u tién clia cac tap doan dwoc phdm da qudc gia d& lam dbi tac chién lrgc cla céc tap doan
duroc phdm ndy trong viéc san xult cac san pham lién doanh va nhugng quyén.
A&y dung thueong higu Imexpharm: gitr virng thwong higu hang dhu nganh céng nghiép dugc Vit
Nam véi cac san pham chét lwgng, an toan va higu qua trong diéu trj.
Phat trién hé théng phan phéi 40 manh, chuy&n nghiép dé& cung cap hang hoéa cho thj trudng.
Lién tuc cai tién hé théng quan Iy chét lwgng va khai thac higéu qué cac Nha may hién cd. Dau tu chiéu
sau cho nghién ciru, R&D, phét trién nhém sén phdm mdi theo dién bién bénh tai Viét Nam: tim mach,
tibu duéng, khang sinh thé hé méi dang ubng va tiém.
Dao tao va phat trién ngudn nhan lyc, dac biét 1a ddi ngl khoa hoc k§ thudt, ddi ngl ban hang. Lay
ngudn nhan lyc Iam trong tam dé thé hién hinh nh va van héa Imexpharm dén véi cong déng.
Vin hoa va triét ly kinh doanh mang dam nét dac tring rigng Imexpharm. Imexpharm ludn tham gia,
quan tam, chia sé trach nhiém v&i x& hdi, cong dbng trén con dwéng phat trién va thanh cong. Tr&
thanh Céng ty dugc phdm duwgc tin cay nhét tai Viét Nam.

b. Muc tiéu kinh doanh

Muc tiéu chung: “Gid vimng vj thé 1a Céng ty Dwoc phidm hang déu trong nuwdrc, tao loi thé canh
tranh riéng biét, tiép tuc chién lwge phat trién 6n dinh, bén ving v a hiéu qua”

IMP Béo cdo thurong nién 2010 13
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Muc tiéu cu thé:

Tée d6 tang trwdng doanh thu va loi nhuén tir 12% dén 15%/nam; doanh thu dén 2015 dat
1.300 ty, loi nhuan dén 2015 dat 180 ty, doanh thu xuét khau dat 5% dén 10%/doanh thu.

vén didu 1& dat 160 ty n&m 2011, dén n&m 2015 tang I&n 300 t§ , nhAm dap (g cho nhu cau
mé réng dAu tu, duy trl mirc @6 tang trudng va phét trién cia Cong ty

PAu tw xay dung méi Nha may Non Betalactam, Nha may lién doanh véi cac tap doan da
qubc gia khu virc Chau Au, chau My.

Xay dung thueng hiéu san phdm ch luc tir 20 dén 30 san pham/nam.

Mé& 01 chi nh&nh ban hang, nghién clru sdn pham fai nuérc ngoai.

Pura ra thi trréng tir 10 dén 20 san pham méi/nam. Thi phan chiém 5% téng thj phan thudc
tiéu thy trong nudrc.

Pén 2015 sb lwong nhan vién |a 1.000 ngudi, véi thu nhép binh quén la 180 trigu

dbng/namingui,
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BAO CAO CUA HOI DONG QUAN TR

Nam 2010, Kinh té Viét Nam vira trdi gua nhigu bién ddng do anh hudng héu khing hodng tai
chinh thé giéi. Tuy nhién, Viét Nam la mét trong nhirng nuéc a3 didu hanh nén kinh té véi tbe 46
GDP tang trwdng 6,87% cao hon kha nhiéu murc tng trwedng 5,32% nam 2009; va Nganh duoc
Viét Nam dis chiu nhigu &p lrc clia viéc thyc hién cac diéu kign hdi nhap WTO, vén tang trudng
hern 20%.

Hoat déng trong mét nganh day tiém nadng & mdt nurdc dang phat trién, hdi nhap thi strc canh
tranh vé cing khéc liét. San xuit dugc phdm trong nwéc gap nhigu kho khan do bién déng gia
nguyén liéu va ty gia ngoai t& vi phu thudc 90% nguyén liéu nhap khau.

Trong bbi canh khé khan chung, Hoi déng Quan tri va Ban diéu hanh lubn nhan thirc higu qua
ctia quan tri 1a phai tim ra nhi¥rng co héi méi, cé dinh hudng chién lrge ding dan nham sir dung
higu qua céc ngudn lyc cla Céng ty. Cu thé: chuydn dbi hop Iy co chu sdn pham, tap trung vao
san xuét nhém san phdm co hiéu qué dbng théi tap trung cham séc khach hang, déc biét khach
hang cé doanh sé I6n... Hoat ddng clia hé théng ban hang va ddi ngl trinh dugc cling dwgce dinh
huéng theo myc tiéu ndy nén mac di sén lwgng tang it, gid ban b khéng ché song doanh thu va
li nhudn cda Imexpharm van ting tredng kha tot.

Chinh vi vay, ndm 2010 Imexpharm tiép tyc danh diu thém mét nam phat trién lién tuc tir khi cd
phén hoa dén nay. Thanh céng trong mét ndm dy khé khan, chung tdi xin bdo cdo dén quy cd
ddng, quy nha dau tu tinh hinh thue hién ké hoach va nhirng nét ndi bat cla quan frj trong nam
2010 nhw sau:

Tinh hinh thye hién so v&i ké hoach san xuét kinh doanh nam 2010

Theo sé ligu kidém toén, n&m 2010 Imexpharm dat 777,56 ty déng doanh thu va 98,12 ty dong lgi
nhuan trréc thué; teong (g véi 102,04% ké hoach doanh thu vé 109,02% ké hoach lgi nhuan;
Ghi nhan muc tang tredng doanh thu 9,75% va tang trdng loi nhudn 21,85% so véi ndm 20089,
Cu thé:

( Evt: 1.000d)
S Ké hoach Thipc hign TH 2010/ Téng tredng/
2010 2010 KH 2010 (%) 2009 (%)
Téng Doanh thu 762.000.000 777.563.000 102,04 9,75
Loi nhuan truée thué 90.000.000 98.121.000 109,02 21,85
IMP Béo cdo thudmg nién 20710 15
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Thire hién nam 2010 so véi ké hoach 2010
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Doanh thu téng trudng 9,75% do Imexpharm xay dung tét thi truomg clia cac sén pham chd luc,

dbng thér giam dan cac sén pham kém higu qua. Bén canh do, Imexpharm da khai thac hét cBng

suét clia nha may hién hiru. Vi vay, viéc dau tu hé théng nha may méi la can thiét va kip thoi dé
tao sirc béc tang trwdng doanh thu cho Imexpharm nhirng nam tiép theo.

Loi nhuén & mirc ting trudng rét tot 21,85%. K&t qua nay thé hién sy thanh cong trong dinh

huréng chién lroc cla Imexpharm | tap trung khai thac hiéu qué cac san pham gia tri, dong thoi

quan ly chat ché chi phi.

Pac biét, Imexpharm tiép tuc phét trién manh vao hé diéu tri ca nudce, doanh thu hé diéu tri tang

trwéng 20% so nam 2009, dat 60% trén tdng doanh thu, cho thdy co céu doanh thu dang phat

trién ding theo xu thé chung 1a tang 1y 1& thubc ké toa nhdm dap (rng nhu cau can thiét cho hé
digu tri,

NhiPng nét ndi bat ciia hoat dgng quan trj trong nam

1. Vé tai chinh, ké toan

Hoat dong san xuét kinh doanh trong méi truémg bét én thi cac quyét dinh tai tro, quyét dinh dau

tu va chia cb tirc cang phai dugc suy xét cin trong.

« Khi gia c& nguyén vat liéu dAu vao lign tuc bién dgng ma gié cd d4u ra phai &n dinh, cong ty
phai kiém soat chat ché chi phi, gidm ng phai thu; lién tuc xem xeét chién lwge di trl thanh
ph&m, nguyén vat ligu chinh théng qua phéan tich du bao gia ca thj trudng. Két qua ty I& Iai
gbp d4 tang tir 44, 45% nam 2008 1én 46,16% nam 2011. Hang tbn kho ngay 31/12/2010 giam
11,87% so vé&i dau nam. Song song d6 clng ting budc thuc hién gidm chi phi ban hang,
hwéng dén ban hang béng hiéu qua diéu trj va uy tin throng hiéu.

= Dé théng tin quan tri nhanh chéng, Imexpharm da tao 1ap hé thong mang va cai dat chuong
trinh ké toan két ndi théng subt toan céng ty, I&p dat hé théng Qdis cho may chi.

» Thuwéng xuyén cap nhat chinh sach, ché do tai chinh ké todn méi @é cap nhéat phdn mém ké
toan va Iap bao céo tai chinh cling nhir thuyét minh day A0 ding chuén myc, minh bach; thiét
ké miu hoa don ty in phi hop véi quy dinh.

= P& tang ngudn tai tro cho vén luu dng va mé rong chiéu sau hé théng phan phdi, cong ty da
thirc hién 16 trinh phét hanh cb phidu tang vén Diéu |1& 1&n 160 ty theo sy chép thuan cla
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UBCK Nha Nwdée, Cung véi viéc nay la quyét dinh chi tra cb tiic nam tai chinh 2010 22% trén
vbn diéu 1& 160 ty d& tang tinh hap din cda cb phiéu phat hanh.

Tich cwc gap g& va chia sé théng tin hai chiéu véi cac cb dong va nha dau tu; lang nghe ¥
kién tu vAn trong quén tr| didu hanh va chién lugc cla Imexpharm, ddng théi thye hién tot
c6ng tac cong bé théng tin minh bach, kip théi, céng béng cho cb dong va nha dau tu,

Céng tac kiém toan ndi bd cling dwoc thyc hign mdt cach chit ché; thueng xuyén kiém tra
viéc chép hanh chinh sach ban hang, quy dinh v& phan cAp quan Iy tai chinh d6i véi céc don
vi trirc thudc; ra soat viéc hach todn va bao cao tai chinh hang thang, quy, ndm.

Hoat déng tiép thj va ban hang
T4 chire thanh céng 80 hdi nghi, hdi tho khoa hoc gii thigu san phdm d@én hon 3.000 khéch
hang. Tiép thi hiéu qué cling véi chuong trinh chdm séc khach hang chu dao, héi thao cung
chp théng tin san phdm dugc tridn khai déu va rdng t&i gidi chuyén mén gidp cho viéc sir
dung san pham trong viéc didu trj thudn tién hon.
V& san phim, tap trung d4u tw, khai thac dong sén pham chi lyc da co nén tang nhu: Andol
Fort, Probio, Max-go lutein, Claminat, Imeclor ....va xay dyng thém nhing san phdm méi.
Hoat déng x3y dung thuong hiéu san pham chil luc ngay cang chuyén nghiép théng qua cac
hoat déng vé& nghién ciru thi trwémg, thiét k& nhan dién san phdm, chwong trinh quéng céo,
tai trg cho khach hang xay dung nha thubc GPP...
Déi ngl ban hang, tiép thi cling ngay cang chuyén nghiép hon théng qua viée td chire, sap
xép, dao tao, huén luyén hop Iy va hiéu qua.
Song song v&i hoat déng Marketting, hé théng phan phdi cling dugc mé rdng. San phdm
Imexpharm da c6 mat tai 54/64 tinh thanh va hau hét cac bénh vién trén toan qubc. Hién tai
cong ty co trén 50 chi nhanh va nha phan phéi trung gian.
Theo ké hoach sip téi hé théng phan phbi s& dugc mé rong trén ca nuwéc, dic biét cac khu
vuc mién Bac, Mién Trung, Tay Nguyén...
Bén canh d6, Imexpharm luén gén hoat ddng cla minh v&i lgi ich chung clia cng dbng
théing qua cac hoat ddng x& hii nhu: Kham chira bénh mién phi cho ngudi nghéo, tidp sire
mia thi, khuyén hoc cho hoc sinh nghéo va con em khach hang, ting hoc bbng Béng Thuy
Tram cho can bd cong nhan vign trong nganh Y t&, hoc sinh, sinh vién nganh y dugc va
nhiéu hoat ddng khac.
Viéri Trigt Iy kinh doanh "IMEXPHARM- Sy cam két ngay tir d4u” & Hoai bio “Ngan ndm sau
hoa sen vin n&”", cac hoat dong tiép thi véa ban hang cla Imexpharm hwéng dén myc tiéu:
san pham Imexpharm “Sanh vai cing cac thurong hiéu hang du thé giai™.

Hoat déng nghi&n ciu va phat trién
MN&m 2010, Imexpharm dugc cip sb dang ky 69 san phdm méi, san phadm lién doanh,
nhwong quyén, trong d6 sdn phdm méi mang thuong hiéu Imexpharm chiém 50%. Trong
nam cong ty cling da dua ra thi treémg 25 san phdm va dy kién sé dwa thém 30 san phim
m&i véi cong thirc bao ché va quy trinh san xuét &n dinh, nang s lwgng san phdm dwoc B
Y té cAp sb dang ky lvu hanh trong nwéc va ngoai nuéc 14 300 san phdm.
Mghi&n ciru di&n bién bénh tat tai Viét Nam, cong ty dang tién hanh xay dyng phuong &n sén
phém dac tri nhw tim mach, tiéu duwéng va cac san pham khang sinh thudc nhém Penicillin va
Cephalosporin thé hé mdi dé dap g nhu ciu didu tri,
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= Bén canh d6 d6i ngll can bd khoa hoc ki thuat thuong xuyén dwgc huén luyén vé chuyén
mén, GMP-WHO, 1SO va tham di hdi thdo, hdi nghj v& cac thanh tyu méi trong cbng nghé
dugc.

4. Hoat déng quan ly chit lwong

= Hé théng quan Iy chét lwgng dwoc duy tri va nang cao, tiép tuc dugc cdng nhén dat yéu cau
clia tiéu chuan Thirc hanh Tét San xuét Thubc theo khuyén cdo clia Té chire Y Té Thé gidi
(GMP-WHO) va cla cac tap doan duwgc phdm nwéc ngoadi nhe Sandoz, Sanofi-Aventis,
GSK... Trién khai va mé& réng viéc 4p dung nguyén tac Thue hanh tét phan phéi thude (GDP)
dén cac chi nhanh. Cap nhat hé théng quan Iy chét lweng theo yéu cau cla 1ISO 9001:2008

» Hé théng quan Iy chét lvgng toan dién TQM (Total Quality Management) dwgc ké thira va
phét huy, nhiéu séng kién cdi tién chét lwgng duoc ap dung gidp tiét kiém chi phi, gidm chét
thai ran...

5. Hoat déng diu tw

Pé dam bao chién lugc tang trwdng &n dinh va bén virng, nam 2010 cbng ty tiép tuc d4u tw mé

réng cho san xuat va hé théng phan phéi cy thé nhur sau:

« Tap trung diy nhanh tién do xay dyng nha may Cephalosporin GMP- WHO (sén xuét thuéc
vién & thubc tiém) tai khu cbng nghiép Viét Nam- Singapore Il Binh Dwong hoan thanh, va di
vao hoat dong quy IV nam 2010, Toan bd céc déy chuyén sén xust cla nha may d& dugc
cAp chirng nhan GMP-WHOQ. Téng trj gia dau tw 113 ty déng.

*» Hoan thién va dua vao sir dung khu nha & tap thé Binh Durong, tri gi 3,4 ty déng.

» PAu tir cho cac cong trinh Chi nhanh An Giang, Ba Nang, Binh Duong, Nha Trang, tong gid
tri 3.5 ty Gdng

* Cal tao theo dinh ky nha xwéng, khu kiém nghiém, tdng kho... gia tri 1,4 ty dbng.

6. Bao vé moitrwdng

San xuét kinh doanh dwgc phdm d& cham sdc sirc khde nhan dan, Imexpharm ludn quan tam

céc bién phap bao vé mdi trréng thong qua viéc dau tu cac cbng trinh xir Iy nwéc thai, khi thai,

chét thai rin, mdi truéng cdy xanh .. Hing nam cong ty da dAu tw khoang 500 triéu déng cho
chng tac nay va da dugc UBND Tinh Béng thap phé duyét bao cao danh gia tac ddng mbi

treéng sé 1169/QB-UBND.HC ngay 13/12/2010.

7. Cdng nhén cua x& hdi nam 2010

Vi cac hoat ddng san xudt kinh doanh higu qua va hoat déng x& hoi bén bi, Imexpharm da nhan

duoe nhigéu sir cing nhan va khich 1& trong n&m 2010

» BO Y Té ting c& don vi tiéu bidu xuét sic trong phong trao thi dua yéu nwéc giai doan 2006-
2010.

= UBND Tinh Béng thép tang bing khen don vi hoan thanh xuét sic trong phong trao thi dua 5
nam 2006-2010 nhén Bai héi thi dua yéu nurdc tinh Béng Thap Ian thir IV- 2010.

= Té chirc AWARDS chirng nhan va tng clip don vi dat gidi "Thweng hiéu chirng khoén uy tin"
nam 2010.

* Buoc td chire IPC danh gia murc tin dung AA™

Quan trj rdi ro cho nam 2011

Trong méi trrng kinh doanh bét &n nhu hién nay thi vigc &p dung quan trj rli ro khéng thé thiéu

trong doanh nghiép. Quén tri rli ro tai Imexpharm dugc Hi déng quan trj xem trong hang dau,
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béng chirng 14 nguei chiu trach nhigém quén trj rdi ro 1a Phé Téng Giam dbc kigm Giam déc tai
chinh (CFO) ciing Ia thanh vién Hai déng quén trj, va Ké toan trwéng tror gidp quan tri rdi ro cho
CFO ciing | thanh vién Héi déng quan trj,

Mhirng yéu té rii ro dwoc xac dinh sé tac dong dén cong ty trong nam 2011 va giai phap quan trj

rii ro dwra ra nhw sau:

Phén tich rii ro va tic djng dén
cing ty

Giai phap quan tri rdi ro

Lam phat va bét én gay nhiéu mbi
lo ngai cho nén kinh té& Viét Nam.
Muc tiéu kinh t& vi mé 2011: tang
tredng GDP 7-7.5%. lam phat
dudi 7%, nhung o6 nhidgu kha
nang myc tiéu lam phat khéng dat
dugc.

Viong xody lam phat va ty gia ddy
gia ca nhap khu nguyén ligu, gia
tiéu ding va moi thir gia ca dau
vao tang cao, trong khi gia ban ra
cla thubc chiva bénh tang khéng
dang ké so v&i CPI do thuc hién
binh &n gid mat hang thiét yéu.
Biéu nay lam giam dang ké ty suat
sinh lgi cua cong ty .

Tiép tuc thyc hién céac chién
lwge ap dung cho gial doan
khé khan: hop Iy hda san
xudt mirc d8 cao, san xudt 16
Ién, c&n nhac cac chién lugc
dy trir; cat gidm chi phi hoat
déng, nhét 1a chi phi ban
hang.

Uu tién phat trién cac mat
hang chién Iwge mang
thwong hiéu Imexpharm cd
gia tri cao.

Trong dai han gia ban clng
s& dugc didu chinh tang, lic
d6 lgi nhuan khéng bj anh

. hudng.

Mguy co bj thanh kiém tra, kién
tung, anh hwdng uy tin cong ty.
Khéng thé tap trung san xuat kinh
doanh.

Lam thay d&i dinh huwéng chién
e, chinh sach, hiéu qua kinh
doanh cla cbng ty.

| Nang cao trach nhiém ciia
| Ban phap ché trong viéc:

Soan thdo, ra soat lai tt ca
cac loai hop dbng trrde khi
chng ty ky két.

T vin cho Ban Téng Giam
dbc trong tit cd céc hoat
déng co lién gquan.

Thuwémg xuyén cap nhét cac
thay ddi cla Ludt va nhirng
van ban duwdi ludt, chinh sach

Cac nhéom | Yéu td rii ro nam
riii ro 2011
Rai ro hé o ,
Rai ro nén kinh té
théng
E
Rui ro do luat
thwémg xuyén thay
dabi.
Mat sb chinh sach
Rui ro nganh Duwgc chuwa
phap ly phi hop.
Chinh sach Thué
con bét cap, dac
biét 1a quy dinh vé
chi phi khéng ché.
Rui ro kigt
gia tai Rui ro ty gia
chinh

Pa sb cac hop ddng nhap khdu
béng dbng USD, théri gian qua
bién ddng manh va khan hiém.

Ty gia sé linh hoat theo thi trrdmg
sau l&n didu chinh ngay
11/02/2011 @& tdng tinh thanh

thué. ..

Céap nhat nhirng théng tin dy
bao vé xu hwdng ty gia tir
ngén hang va céc tb chirc uy
tin.

Tiép tuc sir dung cbng cu
phai sinh d& phéng ngira rui
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khoan cho USD.

Tuy nhién ty gid dugc dy bao cdn
tiép tuc tang, co thé lam ting chi
phi tai chinh cia céng ty.

| ro ty gia, lién két tbt véi ngan

hang thanh toan.

RUi ro 18i suét

Lam phét tang kéo theo I3 suét.
L&i suét ndm 2011 cao bét loi cho
sdn xuét kinh doanh va dau tv mé
réng cla cong ty.

Cac cb dbng clng doi héi ty suét
sinh I cao hon, tao thém ap Iwe
cho Ban diéu hanh.

Tang vong quay von luwu ddng

Phat hanh tang vbn didu l&
l&n 160 ty dap tng vén luu
dbng va diu tv hé théng
phan phi.

Nha may Cephalosporin di
vao hoat déng s& tang quy
mé doanh thu va lgi nhuan
dang k&, giup cdi thién céc
chi s& kha@ nang sinh I&i cla
Imexpharm.

RuUi ro gia nguyén
vt lidu diu vao

Hién tai cbng ty phai nhap khéu
90% nguyén vat liéu va chiém
40%-50% trong co clu gia von,
cho théy tac dong Iém cla nguyén
vat lidu dén ty 1& 140 gbp. Gia ca
nguyén vat ligu co xu hwdéng tang
do gid ddu mo tang, thién tai va
cac qubc gia dy trlr nguyén liéu
dw phéng.

Chi déng ky hop déng cung
(g vé&i cac dbi tac cho ca
nam nén han ché ti da sy
bién déng gi4.

Pa sb cac nha cung (g cho
Imexpharm la déi tac truyén
théng nén ciing dwoe sy dam
bao tir cac dbi tac vé& ngubn
cung (rng va giéd tét hon so
v&i nhimg don vi nhép khau
khéng thuéng xuyén.

Rui ro tudn thd cac
quy ché va chinh
sach ndi bd vé ké
toan

Chinh sach b&n hang va quy ché
phan clp tai chinh, quy ché quan
Iy tidn mat dén céc chi nhanh cé
thé khéng dugc thyc higén ddng,
that thoat tai san cang ty.

Kiém toan ndi bd thwéng
xuyén kidm tra viée thye hién
quy ché, chinh sach ndi bd
toan cong ty.

B6 phan ban hang, phong ké
toan thyc hign bao cao nii bd
hang thang.

Rui ro ké Mang cép chwong trinh, theo
toan ddi cap nhat kip thei cac thay
Cac quy dinh w.ri ké tuan;a h:n abi ctia quy dinh ké toan.
ha ddi ma mem
; s ‘:z:: h;tm R Hoan chinh hé théng Server
RUi ro phan mém ng p nhét. Backup dath: ého’ toin hé
ké toan Sw cb lam mét dir ligu he théng, | y s
4 i t & toa
el 2 Téng cwérng an ninh va théng
chng ty.
subt mang.
IMP Bao céo thudmg nién 2010 20




IMEXPHARM

Rui ro tin
dung

Ri ro ng phai thu

Mac di da dy phong day du
nhung van co khad nang phat sinh
nhirng khodn ng khé doi, day duwa,
tdn that vbn hoat ddng clia cong

ty.

Bianh gia lai mirc tin dung cua
khach hang lén va cdp han
mkc tin dung mai,

Tinh tudi ng, ting cwémg thu
héi cbng ng.

Chiét kh&u thanh toan cho
khach hang,

Rii ro kinh
doanh

Rdi ro nganh Duge

Pay & rii ro dac thi clia nganh
san xuét kinh doanh thubc chira
bénh cho ngwéi, vai tai san luu
déng Ién hon tai sén cb dinh. Tai
san chinh |& céng thirc, cbng nghé
vé ban quyén.

| Thirc hién nghiém ngét quén

ly chét lvgng theo cac tiéu
chudn cla WHO, EU, TQM...
Kiém nghi&m chat ché tir dau
vao dén diu ra. Ngubn
nguyén ligu phén lém tir Chau
Au,

Chét lwgng 1a yéu té cbt 16i
sbng con clia cong ty, ludn
luén dugc dwra |én hang déu.

Ri ro nhan si

RUi ro nhan sir cap cao khéng tiép
tuc lam vigc nhung khéng tim
dugc ngudi di nang lwc dé thay
thé. Didu nay anh huéng chién
lrgre, dinh hwérng cla cdng ty,

Sir thidu hyt nhan sy co chuyén
mén cao, nhan sy cd nang lrc

quén Iy dap (ng yéu chu phat trién |

cla cong ty

C6 ké hoach phét trién ngubn
nhan lyc ké thira.

Chinh sach lwong thwdng,
dai ngo phi hep.

Thwc hién chwong trinh
ESOP cudi ndm 2010 dén
2012.

Tai trg hoc béng cho sinh
vién dai hoc Y dwgc va cac
nganh khac d& thu hit nhan
tai.

IV.  Binh hwéng nam 2011

Nam 2011 1a nam d3c biét khé khén va thach thirc I&n cho cac doanh nghiép do chju tac ddng
didu chinh tir chinh sach vi md ctia Nha nuée, doanh nghiép cin phdi cling cb, bd sung cac
ngudn luc va chudn bi gidi phap ddng b, linh hoat d& (rng phé kip thi véi cac tinh hubng xéu
c6 thé xdy ra: lam phét co thé sé tiép tuc tang, gid dién, xang dAu tang ngay tir quy 12011, ty gia
dbng USD/VND cling d3 dugc Ngan hang nha nude diéu chinh ting dng nghla véi viéc gia ca
d&u vao s& con rat nhiéu bién dong.

Ca&n clr vao tinh hinh san xuét kinh doanh hién tai va céc dy béo thi trwdng, Hoi ddng Quén Tri
Céng ty CPDP Imexpharm xay dung dinh huéng hoat ddng san xuét kinh doanh n&m 2011 nhw

sau’

Muc tiéu, ké hoach nam 2011
= Téng doanh thu: 800 ty déng.
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Loi nhuan trurére thué: 100 ty déng.

Pau trr mé rong day chuyén san xuét thude chich thugc nhom plactam.

Khai thae hiéu qua cac nha may da dau tw, dac biét nha may Cephalosporin Binh Duong.
Tiép tuc ddy manh chién lvoc lign doanh, lién két trong s&n xuét voi cac Cong ty duec trong
va ngoai nudc,

Kiém soat chit ché tbn kho, cng ng, dong tién nhdm dadm bdo sir dung von hiéu qua cho
hoat ddng san xuét kinh doanh clia cdng ty. Bén canh dé, theo déi tinh hinh bién déng kinh
té, ty gia ngoai t&, gid ca nguyén phy ligu a8 co gidi phap kip thii.

Giai phap trong yéu cén tép trung

Cac gidi phap dam bao nhu cAu vén, ngoai t& cho hoat dong san xuét kinh doanh va dau tu.
Theo déi tinh hinh bién déng kinh t&, gi& ca nguyén vat liu du vao va ty gia ngoai t& nham
dura ra giai phap hiéu qua, kip théi d& han ché rii ro trong hoat dong sén xuét kinh doanh..
Quan 1y chat ché& chi phi: nang cao ¥ thirc tiét kiém, tirng buéc thirc hién tiét giam chi phi ban
hang théng qua viéc cdi tién chinh sach ban hang va tap trung nhom san pham chil e hiéu
qua.

Mé réng va phét trién hiéu qua mang lwéi phan phdi va xay ding co sé& vat chat tai cac khu
vire ban hang, trin khai 4p dung céc tiéu chuin GSP, GDP, GPP trong hé théng phén phéi.
Béy manh cac hoat ddng Marketing: tap trung cham soc khach hang lén, dau tr thirong hidu
san phém chil lyc c6 lgi thé canh tranh.

Tiép tuc trién khai ap dung Quan ly Chat lwgng Toan dién (TQM).

Nang cao hoat d8ng bao v& mbi trréng, thure hién nghiém chinh theo tiéu chuan quy dinh.
Chu trong phat trién nguén nhén lyc dap ng cho nhu céu phat trién cla Cong ty; nang cao
cong tac quan tri nhan sy, dao tao ki nang, kién thirc va thudng xuyén quan tam bbi dudng
ban séc van hda Imexpharm.

V.  Chién lwge phat trién dén 2015

1.

Trién vong phat trién cia nganh dwoc Viét Nam

Nganh diroc Viét Nam con non tré va cé tiém ning phét trién cao. Sy phét trién cao va on
dinh edia nganh Dwge nhivng ndm qua (18-20%) |4 nhé nhu cdu vé thudc ngay cang tang, do
dan sé tang va mirc sbng nguwdi dan dugc nang cao. Tuy nhién, ty trong thubc san xuat
trong nudre so vai tdng tién thuéc tiéu thy con thap, chua dén 50%, chl yéu Ia thude thong
thwdng, nhung kha nang canh tranh clia cac cbng ty dwgc trong nwéc ngay cang cai thién
dang ké.

Nam 2010, tiéu thu thubc san xuét trong nudc dat hon 900 triéu USD, dat 47,37% tbng tién
thudc tigu thy; thdp hon muc tigu cliia Chinh phl dat ra cubi quy IV/2009 1a Céng nghiép
Duoc ndi dia s& chigém 60% nam 2010,

Theo dv béo ciia BMI, tdng tién thudc sir dung dén 2019 cé thé dat 6,1 ty USD, ting gap 3,2
lan so v&i nam 2010 (1.9 ty USD). Tién thubc tigu thy binh quan diu ngudi cling tang tir
22 25 USD/nguéi/ndm cla ndm 2010 1&n 60,3 USD/nguériindm trong nam 2019.

2. Phan tich SWOT
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Piém manh:

Imexpharm la doanh nghiép cé quy mé I&n trong nganh dwgc, hé thdng may méc thiét bi,
cong nghé sén xuét hién dai - Nha may san xuét thubc dat tiéu chuan GMP - WHO.

Chét lrgng san pham cla cdng ty da dugc khach hang tin nhigm.

Dai ngli can bd nhan vién co tinh dd, dugc dao tao chuyén nghigp, ndm vimg céng nghé va
co kinh nghigm.

Coéng ty dugc Viégt Nam hang d4u trong san xuét lign doanh, nhueng quyén véi cac tap doan
da quéc gia.

Khéng nglmg phét trién san pham méi.

Piém yéu:

Co hoi:

Mang Iwdi phan phéi con han ché. Mang lwéi phan phdi chi phat trién manh tai thi truéng
Péng Béng Séng Clru Long, TP Hb Chi Minh va Mién Béng Nam B¢, thi truong Mién Trung
va Mign Béc con mong va yéu.

Gia ban san phém trén thj treéng cao.

Dan sé Viét Nam ngay cang tang, mirc séng va thu nhap nguéi dan ngay cang néng cao, siic
khée con ngudi dwoc guan tam nhiéu hon tao didu kién phat trién cho nganh dugre.

Thi phén thubc sdn xuét trong nuéc chi méi dép ing 50% nhu cdu dieu tri cda ngwdi dan
Wigt Nam.

Chinh phii dang khuyén khich nguéi Viét diing hang Viét va gia ting sén xu&t nguyén phu
liéu @& chi dong hon ngudn nguyén liéu déu vao.

Rao can gia nhap nganh hién nay con cao dbi véi doanh nghiép méi mudn tham gia san xuat
thube hodc phan phéi do céc tiéu chudn ciia nganh duoc Viét Nam va T8 Chirc Y Té Thé
Gidvi,

Thach thire:

Gia nhap Té Chirc Thuong Mai Thé Gigi (WTQ), Viét Nam phai cat bo viéc bao hé tir chinh
pha, didéu nay sé 1am gia tng tinh canh tranh trong nganh dugc tir phia céng ty nwdc ngoai
cling nhw tir phia cac doanh nghiép trong nganh.

Gia ban san pham chiu sy kiém soat chat ché cla nha nuéc. CPl thang 12 nam 2010 so vdi
ciing ky 2009 1a 11,75%, nhung CPI clia thubc v dich vy y té rdt thap chi 4,16%, thép thir 3
trong r& CPI gbm 11 nhém vé&i 7 nhém chiu sy kiém soat.

MAu ma va chét lrong san ph&m clia cac cong ty cung nganh ngay cang hoan thién va nang
cao. Bj xam chiém thi phan b&i cac mat hang gia ré, hang gia trén thi treong.

Ty gia héi doai bién ddng tang manh, nguyén lidu ngoai nhap chiém 90% nham dam béo chat
lwgng, vi vay s& bi anh huéng bdi cac bién ddng vé ty gid hdi doai, diéu nay doi héi cong ty
phai co s linh hoat trong Iua chon théi diém nhap khdu va tdn trir nguyén liéu hop ly d& co
thé& gidm thiéu anh hudng cla viéc bién dong ty gia.

M6t sé chinh séch trong quan Iy nganh chwa dbng bd, chwa hoan chinh nén doanh nghiép
gap nhiéu bat cép khi thyrc hién.
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Chién Iwge Imexpharm dén 2015, tim nhin 2020

Chién lwore Giai doan 2011 dén 2015

Téc d6 ting trudng doanh thu va lgi nhudn tir 12% dén 15%/nam; doanh thu dén 2015 dat
1.300 ty, lgi nhuan @&n 2015 dat 180 ty, doanh thu xuét khau dat 5% dén 10%/doanh thu.

Vén didu Ié tang I&n 300 ty nhdm dap ¢ng cho nhu ciu mé ring dau tw, duy tri mirc dd tang
tridrng va phat trién clia Céng ty

T#ng cuwéng lién doanh, lién két véi cac Cong ty dugc trong va ngoai nwée; Tré thanh Cong
ty dwgec Vigt Nam hang d4u trong san xuét lién doanh, nhugng quyén véi cac thp doan da
quéc gia; DAu tw xay dung méi Nha méy Non Betalactam, Nha may lién doanh véi cac tap
doan da qubc gia khu vuc Chéau Au, chau M§.

X8y dung thirong hiéu Imexpharm: gitr vimg thwrong higu hang dau nganh cong nghiép dugc
Viét Nam véi cac san phAm chét lugng, an toan va higu qua trong didu tri. Xay dyng thuong
hiéu san pham chi Iwe tir 20 dén 30 sén phdm/nam,

Phat trién hé théng phan phéi di manh, chuyén nghiép d& cung cép hang hoa cho thj trwéng.
M& 01 chi nhanh ban hang, nghién ctru san phém tai nuéc ngoai.

Lién tuc cai tién hé théng quan Iy chéat lwgng va khai thac higu qua cac Nha may hién co. Béu
tu chiéu sau cho nghién ciru, phat trién nhém san phdm mdi theo dién bién bénh tat tai Viét
Nam: tim mach, tiéu dwéng, khang sinh thé hé méi dang ubng va tigém. Bua ra thi trudng tir
10 dén 20 san phdm m&iinam. Thi phan chiém 5% tbng thi phan thudc tiéu thy trong nuée.
Pao tao va phat trién ngudn nhan luc, dic biét 1& di ngl khoa hoc k§ thuat, ddi ngl ban
hang. LAy nguén nhan liyc lam trong tam dé thé hién hinh anh va van héa Imexpharm dén véi
cbng dbng. Bén 2015 sb lwgng nhan vién |a 1.000 ngudi, véi thu nhép binh quan |a 180 trigu
déng/ndm.

Tam nhin dén 2020

Doanh thu: 2.800 ty, Igi nhu&n 350 ty, xuét khdu chiém 5% dén 10%/Tong doanh thu

vén digu & 500 ty, vén hoa thi trwdng 200 triéu USD

Mhan sir 1.200 ngudi véni lwong binh quan |4 240 trigu déng/ngudi/nam

Thi phén dwoc phim chiém 6%

Tré thanh Cong ty duge pham hang d4u Viét Nam trong san xuét lién doanh nhugng quyén

véi cac tap doan da quéc gia, san xuét cac dong san phdm dugc chét lvgng cao cb thé thay
thé hang nhap khiu nhdm phuc vy diéu trj bénh cho céng déng hiéu qua véi chi phi hep Iy.

Voi nang lwe sdn xuét va tai chinh, tiém nang phét trién hién c6, chang tdi tin twéng cac chién
lwgre quan Iy trung va dai han sé gilp cho nhirng myc tiéu trén trér thanh hién thyc mot cach
virng chéc, mang dén gia tri tang thém cho quy cb ddng, nha diu tw, khach hang va céc bén co

lién quan.

IMP Béo céo thudgmg nién 2010
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BAO CAO CUA BAN TONG GIAM BOC

Nam 2010, kinh t& Viét Nam da cé sy hdi phuc va dat duoc tde @6 tang tredng kha, GDP ca
nwéc dat 6,78%. Tuy nhién, d& co dwgc GDP tang trudng 6,78% thi ty 1§ lam phat cua Vigt Nam
@3 vuot qua 2 con 6 & mirc 11,75% , cao hon nhigu so véi myc tiéu Quéc hoi dé ra la 8% va
ngoai du kién clia cac chuyén gia. Digu nay cho thdy sy tang truéng kinh té cla Viét Nam nam
qua la chua that sy bén virng. Thém véo 66, tuy khing hodng d& qua nhung hdu qua cia no
van cén nang né clng véi cac chinh sach dieu hanh cla Chinh phd nhu: pha gia Viét Nam
Déng, téng 1ai sut tin dung, ... lam gia cA gia ting gay kho khan rat Ion cho céc doanh nghiép
san suét kinh doanh do &p lwc chi phi dau vao ting cao. Nhat 1a dbi véi cac doanh nghigp nganh
Duwgc phai |& thude trén 90% ngubn nguyén ligu nhap khdu nhung gia @4u ra bj kiBm soat chat
ché. Bén canh dé viéc thic hién cam két véi WTO, nhidu cong ty Duge phém nuérc ngodi trc
tiép nhap khdu vao Viét Nam ngay cang nhiéu lam gia tang 4p lyc canh tranh khong nhirng chi
gitra cac doanh nghiép trong nurde ma con voi doanh nghiép nuéc ngoai ngay cang gay gat.

Tuy nhién. do du bao triréc duroc nhirng kho khan phai déi mat, céng ty da cé sy chun bj kha
tét va (rng pho linh hoat, kip théi trong didu hanh clia HDQT va Ban TGB. Cung v&i sw nd lyc
phan d4u clia toan ddi ngl CBCNV va sy hd tro cla cac nha déu tu, quy cb déng, nam 2010
Imexpharm d& vuet qua kho khan tiép tuc chirng minh va khdng dinh Imexpharm la mét thwong
hiéu manh trong nganh Duge ludn phat trién bén virng, thé hién qua két qua tai chinh da dat
dwoe nhw sau:

KET QUA SAN XUAT KINH DOANH
Thwe hign san xuét kinh doanh so v&i ké hoach 2010

Bvt: Trigu dbng
. Kéhoach | Thye hién TH 2010/
Chi thku 2010 2010 KH 2010
| - Téng doanh thu va thu nhap ] .. ve2ooo) 777563 @0 102,04% |
- Loi nhun truéc thué 90.000 | 98.121 109,02%
IMP Bido cao thudng nign 2010 25
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Thuc hién nam 2010 so v&i ké hoach 2010
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K& hoach 2010 Thuc hién 2010
Két qua trén cho thdy trong didu kién khé khan va ap lyc canh tranh cong ty d& nd lec hoan
thanh virot mire chi tiéu tdng doanh thu va loi nhuan ma Pai Hi déng cb ddng nam 2009 da
thong qua lan Iwgc la 2,04% va 9,02%.

So vé&i thie hign 2009

(Bt tridu dﬂng}

Chi tiéu Thwc hign  Thyc hign | Thie hign 2010/

2009 2010 Thwe hién 2009
Tengdoanhthy | 708481  777ses  10975%)
Doanhthuthudn | 660076 | 763895 11574%
TO:Doanh thusinxut | 625285 TI2150 | 11389%
Lsigop | 293as2 352898 |  12026%|
Chiphibanhang | 181876 220269 | 121,10% |
Chiphiquinly | 20985  saar|  1i82r
Loi nhugn trurdc thué _i______r_m.__a_z_g 98.121 |  121.85%
Loinhuansauthué | 65706 | 80485 | 122.46%
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ket qua Kinh deanh 2010 so véi 2009
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So véi nam 2009, tdng doanh thu nam 2010 thyc hién 777,56 ty tang trudng 9,75%, doanh thu
thudn thue hign 763,99 ty tang trudng 15,74% va doanh thu san xuat thuc hién 712,15 ty tang
truéng 13,89% chiém ty trong 91, 59% trén tdng doanh thu, so v&i nam 2008 |a 88,26%. Doanh
thu hang san xuét tang trudng 12 do cong ty bd sung thém san phdm mai, mé rong d6 bao phil
trén thi truéng, déc biét 1a vao hé didu tri. Didu nay cho thdy céng ty dang phét trién theo dung
dinh hwéng myc tiéu chién legc da dat ra.

Lai gép thyc hién téng trrdng 20,26% cao hon ty & ting truedng doanh thu thuén, cho thay nam
qua cong ty kiém soat tét chi phi dAu vao sdn xuét trong diéu kién gia nguyén ligu dau véo tang
cao dé giam gia thanh sén pham.

Chi phi ban hang thue hién 220,27 ty tang 21,10% cao hon tang trréng 18i gdp 0,84%. Neu tinh
theo ty trong doanh thu thun thi chi phi ban hang ndm 2010 |a 28,83% cac hon nam 2009 la
1,.28% & do cong ty dang phat trién san phdm mdéi, mé rong hé théng phan phdi, ddi ngl ban
hang cling nhu tang curéing cac hoat dng tiép thi, quang ba, nghién ciru thi treéng nham gidi
thiéu san phdm va thuong hiéu Imexpharm dén cong ddng.

Chi phi quén Iy thuc hién 3544 tj tang 18,27%, tinh theo ty trong doanh thu thuan thi chi phi
quan Iy ndm 2010 14 4,64% tuong duong véi ndm 2009 Ia 4,54% cho théy khodn chi phi nay
turong dbi &n dinh trong co ciu doanh thu qua cac nam.

Loi nhudn trude thué thuc hign 98,12 ty tang 21,85% chiém ty trong 12,62% trong téng doanh
thu so vé&i nam 2008 14 11,37%. Loi nhuan sau thué thuc hién 80,46 ty ting 22,46% chiém ty
trong 10,35% trong tdng doanh thu so véi nam 2009 la 9,27% cho th&y cbng ty da duy trl dwec
ty |& tang trudng tbt va én dinh.

Nhin lai két qua kinh doanh giai doan 2006-2010 (tiv khi niém yét cb phiéu dén nay).

Sau 5 nam niém yé&t, doanh thu va lgi nhuan clia Imexpharm tang trréng khé nhanh va déu dan
qua cac nam. Téng doanh thu nam 2010 bing 1,45 |&n nam 2008, lgi nhuan sau thué bang 1,9
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l4n. Nhu vay trung binh giai doan nay, doanh thu thuén tang tredmg 11,38%/Mnam, lgi nhuén sau
thué tang trudng 22,62%/nam.

két qua kinh deanh giai doan 2000-2016
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iI.  TINH HINH TAI CHINH
1. Co cu tai san - ngubn vén:
Tai san
OVT: ty déng
84 ddu sé cudi 5
Chi tiéu Nam 2010 | Nam 2010 Ty 8%
TONG TAISAN 731.47 751.00 102.67%
A.Taisanngénhan | 827149 |  497.69 |  94.40%
I Tiénva cackhodntvongduongtién | 13504  111.01]  82.20%
|l Céckhodn dbututaichinhngdnhan | 1281 360|  28.10% |
_Ill. Cac khodn phéithunganhan | 17589 0 199.98 |  113.70% |
\V.Héngtbnkho | 19592|  17267|  8813%
| V.Taisdnngédnhankhdc SEUE — 753 | 1042  138.38% |
_B. Tai san dai han o .:.__!_ﬂf‘_-?_@_!_ 253.31 . 124.00%
LTaisancbdiph | 15234| 20507 |  13481%
Il Cac khodn ddu tw taichinhdaihan _3765| 3381 . 88.80%
Il Tai san dai han khac ]— 14.29] 14.4?[ 100.98%

Téng tai san cudi nam 2010 |1 751 ty tang 2,67% so v&i déu nam, chl yéu Ia tang tai san dai han
tiy 204 ty 1&n 253 ty do két chuyén tang tai san cb dinh nha may Cefa Binh Duong hoan thanh
dua vao hoat ddng tir thang 9 ndm 2010 cdn tai sdn ngan han giam 5,60%. Trong d6, tién va cac
khodn twong dwong gidm 17,80% do gidi ngan cho nha may Cefa Binh Duong; hang ton kho
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va khodn no nha phan phdi hang nhwong guyén Sandoz & cubi nam chura kip thanh toan. Cac
khodn no nay déu |a no cd kha nang thanh toan, dwoc quan Iy chat ché va lap dy phong theo
dung quy dinh tai théng tw s 228/2009/TT-BTC ngay 07/12/2009 cia Bd Tai chinh.

Tinh hinh tai san 2006-2010
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2006 2008 2009 2010
Nguén vén
_— S6 diu sé cudi
Ghl s ndm2010 | namz2o10 | V1@ %
T a7 :

_ TOMRWORONVON a0 aneers
A.Nophditra 193.74 161.74 83.48%
1. Ng ngén han _ 182.93 160.03 |  87.48%
Il.Npdaihan 1081 171} 15.82%
B. Vén chi s& hiru 537.73 589.26 |  109.58%
| IL.Vénchasdhtu | - 537.73 589.26 | _ 108.58% |
1. Vén dau tu clia chi s& hiru 11660 | 116.60 |  100.00%

Il. Ngudn kinh phi, qu§ khac 0.00 0.00

Téng ngudn vén cubi nam 2010 tang so v&i dAu nam 2,67% la do vbn chl s& hivu ting thém tlr
537.7 ty 1&n 589 ty chu yéu tir két qua lgi nhuan chira phan phdi nam 2010 mang lai va tir viéc
trich 1ap cac quf tir lgi nhudn chua phan phéi clia ndm 2009 theo Nghj quyét Bai hoi dbng cb

déng nam 2008,

Xét vé co chu ngudn vén, ty trong vén chi s& hiru cubi nim 14 78,46% téng so véi ddu nam Ia
4,95% va ne phai tra chiém 21,5%. Didu nay cho thay tiém lyc tai chinh cla céng ty vimg manh
la yéu th thuan loi giip cang ty duong dAu véi nhixng bién déng clia nén kinh té va canh tranh

khéc liét trong co ché kinh

IMP Béo céo thuong nién 2010
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oVén chu sé hiu
ONg phai tra

| ——Kha nang thanh »
toan hién hanh "4

—— K ha nang thanh
toan nhanh e

Cac hé sé thanh toan qua cac nam cla Imexpharm ludn & mirc cao nhét 14 nam 2007 do céng ty
méi phat hanh, cho thdy mét tinh hinh tai chinh an toan. Tuy nhién, hé sb thanh toan qua cao
cling thé hién hiéu qua viéc si dyng vén luu ddng, nhat 1a ngudn tién mét chira cao. Cac hé sb
nay da giam khi Imexpharm gidi ngan vén vao dy &n nha may Binh Duong. Tir ndm 2009 hé sd
thanh toan tién v& mirc hop Iy, ddng nghfa véi higu qua sir dung vén lvu ddng dugce cai thign tét

hon.

3. Hiéu qua hoat déng
Hiéu qua hoat ddng cla cong ty nam 2010 tang so v ndm 2009, thé hién qua sir ting cla cac
chi sé ROS, ROE va ROA.
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Ty suét lgi nhuan trén doanh thu (ROS) nam 2010 la 10,53% so v&i nam 2008 |a 9,95% tang

5,82%.

Ty suét Igi nhudn trén tng tai sdn (ROA) nam 2010 Ia 10,71% so wéi ndm 2009 la 8,98% tang

19,27%.

Ty suét Igi nhuan trén vén chl s& hiru (ROE) nam 2010 | 13,66% so v&i nam 2009 12 12,22%

tang 11,78%.

Qua d6 cho thiy hiéu qua hoat dong cla cbng ty dang phat trién rat tét.

PHU'ONG AN PHAN PHOI LQ1 NHUAN

Phwong an phén phéi lgi nhuén va trich 18p cac quy cla ndm tai chinh 2010 da duoc Bai hji

dbng cb ddng théng qua ngay 25/03/2011 nhwr sau:

STT Dién giai Ty 1é S6 tién

1 | Loi nhuan truée thué thwe hién nam 2010 98.120.827.716

2 | Thué TNDN 26.331.343.056

Trong dé: - S6 phéi nép 17.655.165.519

- 56 mién gidm 8.676.177.537

3 | Lgi nhuén sau thué 100% | 80.465.662.197

4 | Chitrd cb tire 22%/vén didu 1& 152,145ty | 41.58% | 33.471.900.000

5 | Quj déu tu phét trién 39.08% | 31.442.916.191

6 | Quf khen thuréng phuc i 15.00% | 12.069.849.329
Chi phi HDQT va BKS do hoan thanh ké
hoach lgi nhuén, theo khoan 11 diéu 25

7 | Diéu l& cong ty 1.18% 949.816.677

Trong dé: - Hoan thanh ké hoach 804.656.622

- Viwot ké hoach 9,02% 145.160.055

8 | Quy du phéng tai chinh 3.15% 2.531.180.000
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Phwong an s dung cac quy:

Quf dir phong tai chinh: Dung d& bl dap nhivng thiét hai trong qué trinh hoat dgng cla céng
ty (néu co); Do Hai ddng quan tri céng ty quyét dinh sl dung.

Quy déu tw phat trién: Dung dé& dAu tu chiu sdu, m& rdng san xuét kinh doanh dé phat trién
cdng ty. do Héi déng quan trj céng ty quyét dinh. Do viéc 4p dung Luat va cac qui dinh vé thué
@bi véi cac nghiép vu khéc nhau cb thé duoc hiéu theo nhidu cach khéac nhau, do véy sb ligu
thué sé bj thay déi theo quyét dinh cudi cing clia co quan thué. Trong triréing hop co sy chénh
léch v& thué thi cong ty sé s dung ngudn quj dAu tu va phat trién dé bl dép.

Quy khen thwémg: Diing @& khen thudng cho cén bd cong nhan vién, cac c& nhan, tap thé co
thanh tich tét déng gép cho qua trinh hoat déng, phat trién céng ty, do Téng Giam dbc cong ty
quyét dinh sau khi tham khao véi cdp Uy va Ban chap hanh Céng Boan cla cong ty.

Quy phic Igi: Dung dé chi hd trg cho céac hoat ddng nham cai thién diéu kién sinh hoat, sirc
khod, tinh thé&n clia can bd cdng nhan vién ebng ty, cic co quan, tb chire xa héi; Do Téng Giam
dbe Céng ty quyét dinh sau khi tham khdo véi cAp Uy va Ban chép hanh Céng Boan clia cong
ty.

Cé tirc: sé& duoc théng béo va chia cho cd déng cham nhét trong théi han 60 ngay sau khi két
thuc Biai hoi dbng o dong thwrémg nién 2010.

IV.  THONG TIN CO PHIEU IMP
Thu nhap trén méi cb phén (EPS) - 6.935 dbng
Cé tirc trén mbi cb phan (DPS) - 2.200 déng
Gid tri 56 sach trén mdi cb phan (BV) . 50.538 déng
Gia thi tredng ngay 31/12/2010 : 61.500 ddng/cd phiéu
Gia cao nhét 52 tuan qua ' 64.600 dbng/ch phiéu
Gia thap nhét 52 tuan qua - 44,000 dbng/ch phiéu
P/B 1,22 1an
PIE . B,87 lan
Sb Irgng cb phiéu dang Iwu hanh :11.659.820 cb phiéu
Gia trj von héa thi tréng 717 ty dbng
S6 lvgng cb phigu quy : 0 cb phiéu
Thay ddi vén didu 1&; : khéng co
Biéu d6 giao djch cé phiéu IMP 52 tudn qua
IMP Béo cao thudmg nigén 2010 32
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NHU'NG TIEN BO CONG TY DA DAT BUQC

Trai qua mdt nam hét sirc khé khdn nhu ndm 2010, nhung cong ty da dat durgc nhirng tién bd

dang ghi nhan nhu sau:

« Kiém soat tét chi phi d4u vao, hop Iy hoa san xudt, két qua Ia ty 1& 18i gop tang tir 44 45%
nam 20089 I&n 46,19% nam 2011.

«  Déi véi rii ro ty gid: nhér cdng ty st dung tot cac cdng cu phai sinh va lién két tot véi ngan
hang, vi vy rii ro ty gid khi mua ddng ngoai té dé thanh toan gidm dang k&, v&i ty gia binh
quan mua ngoai t& trong nam kha thap so v&i dién bién ty gia trong nam.

= Ngay cang dinh hinh ré co' cAu san phdm chil lyc, dat thanh cong trong nguyén téc: 20% sb
mat hang san xuét chiém 80% tdng doanh sé. Trong d6 hang tw san xuat thwong higu
Imexpharm ngay cang chiém ty trong cao, trén 75% va dugc gidi didu tri danh gia tbt dap
ting dugc yéu cau diéu tri.

« Hé théng quan Iy chét lvong ngay mot néng cao, dap (rng tot dot tai danh gia GMP-WHO l&n
2 n&m 2010 k& tir 13n dAu tién cudi nam 2006, va cac dgt d4nh gia nghiém ngét khac cla dbi
tac san xuét,

KE HOACH 2011

Nam 2010, tuy kinh t& Viét Nam dat mirc ting trudng kha, nhigu doanh nghigp da vuet qua
dwroc khd khan, 14y lai da hdi phyc nhung con nhidu rli ro tiém an do tac dong clia hau khing
hoang lam suy yeu ngudn lyc cla qudc gia nhuw: tinh trang nhap siéu, bdi chi ngan sach va lam
phat & mirc cao. Thém vao dé dé thurc hién cac gidi phap dn dinh kinh té vi mé va kiém ché lam
phét, Chinh phli budc phai thuc hién chinh sach cét gidm chi cong, diéu chinh ting gia xang,
diu, tiép tyc pha gia Viét Nam Dbng, tang I&i suat tin dung,... Cung véi xu hwéng gid nguyén
fiéu thé gidi dang tang trd lai tao ap luc gia ting chi phi du vao rét I6m, cho thdy nam 2011 Ia

IMP Bao cdo thuong nién 2010 33
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nam dac biét kho khan va thach thirc 16n cho cac doanh nghiép do chiu tac dong digu chinh tir
cac chinh s&ch vi mé clia Nha nuwéc. Céc doanh nghigp cin phai cling cé, bd sung nguén lyc va
chudn b cac gidi phap déng bd, linh hoat d& (rng pho kip thdi véi cac tinh hudng xau cb the xay
ra.

V&i chién lvge phat trién én dinh va bén vikng, Hai ddng guan trf va Ban lanh dao Cong ty
Imexpharm xac dinh nhiém vy trong tm clia cong tac tai chinh ndm 2011 |4 dadm bao nén tai
chinh céng ty phai vitng manh @& gép phén quan trong thue hién céc chi tiéu kinh té co ban:

Ty 1é %
Chi tiéu VT KH. 2011
2011/2010
- Thng doanh thu Ty déng 8OO 102.89
- Loi nhuén truéce thué Ty déng 100 101,92

Vi vay, Nhiém vu trong tdm cia cdng téac tai chinh nam 2011:

« Pam bao nhu ciu vén, ngoai t& cho hoat dong san xuét kinh doanh va dau tw trong ném
2011.

« Kiém soét tt chi phi d4u vao G& giam gia thanh san phdm. Phén tich, dy béo bién déng gia
cé nguyén vat ligu, ty gia ngoai té, thyrc hién chién lwoc dy trik toi vu cho sén xuét.

= Kiém sodt tét cong ng, hang tbn kho, dong tién dé khéng ngirng nang cao hiéu qua str dung
dbng vén thdng qua cac chi s6: ROS, ROE, ROA.

= Tang cudng gap mét, tiép xtic véi cac cb ddng vé nha dau tw dé trao ddi théng tin. Thyre hién
ahy A0, kip thér cac bao céo va cong bé thdng tin minh bach vé két qua tai chinh va tinh hinh
hoat ddng clia cong ty dén cac cb dbng va nha dau tu.

Trén déy |a két qua tai chinh thyc hién ndm 2010 va mét sb cong tac tai chinh trong tam nam

2011 clia Céng ty Cé phdn Droe phdm Imexpharm.
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IMEXPHARM
BAO CAO TAI CHINH
BANG CAN DOl KE TOAN
CONG TY CO PHAN DU'Q'C PHAM
IMEXPHARM
BANG CAN bOI KE TOAN
Mgay 31 thang 12 nam 2010
Bon vi tinh 14 Béng Viét Nam ngoai trir c6
_ghi chi khac
Ma Th . o

TAI SAN sd  minh S6 cudl nam S6 ddu nam
A. TAI SAN NGAN HAN 100 497,687,799,358 527,191,362,616
I. Tién va cac khoan twong dwong tién 110 51 111,006,558,369 135,040,362,163
1. Tign TH 12,156,558,369  38,188,705,816
2. Cac khoan twong duong tién 112 98,850,000,000 96,851,656,347
Il, Céc it!min ddu tw tai chinh ngan han 120 52 3,601,370,000  12,808,230,079
1. DAu tw ngén han 121 6,829,361,770 15,528,721,770
2. Dy phéng gidm gia chirng khoan dau tw 129
ngén han (3,227,991,770)  (2,720,491,691)
IR Qée khown phii thu 130 53 199,980,951,371 175,894,946,772
1. Phéi thu khach hang 1 193,039,884,714 158,194,094,276
2. Tré truére cho ngudi ban Tis 14.831.329,008  18,008,166,237
3, Phai thu ndi bé 133 -
4. Phai thu theo tién d& ké hoach hgp 134
dbng xay dung - -
5. Cac khodn phai thu khac 135 996,078,349  3,555,940,844
6. Du phong cac khodn phéi thu khé dai = (8,886,340,700)  (3,863,254,585)
IV. Hang ton kho 140 54 472,674,152,596 195,920,860,918
1. Hang thn kho i 173,357,386,690 196,943,207,259
2. Dy phéng gidm gi4 hang tbn kho T (683.234,004)  (1,022,346,341)
V. Tai san ngdn han khac 150 10,424,767,022  7,526,962,684
1. Chi phi tra truére ngén han 151 43,324,245 -
2. Thué GTGT dugc khiu triv 152 2,908,447 823 537,837,302
3. Thué va cac khodan khac phéi thu Nha 164
nwrée 87,003,367 ’
4. Tai san ngén han khac 158 5.5 7,385,991,587  6,989,125,382
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751,000,320,463

IMEXPHARM
_ Ma  Th. ,
TAI SAN s6 minh 56 cudi nam 5é diu nam
B. TAI SAN DAI HAN a0 253,312,521,105 _204,277,560,874
I. Cac khoan phai thu dai han 210 -
1. Phai thu dai han clia khach hang 211 ]
2, Wén kinh doanh & cac don vi tnre thude 212 i z
3. Phai thu dai han ndi b 213 ]
4. Phai thu dai han khac 218 4
5. Dy phong phai thu dai han khé dai 219 -
Il Tai san cé dinh a | 205,072,858,494 _152,338,481,860
1. TSCP hu hinh 221 58 444801,049,985 41,741,255,762
+ Nguyén gi 222 237,011,718,922 132,360,994,776
+ Gia trj hao man I0y ké 223 (92,210,668,937) (90,619.739,014)
2. TSCD thué tai chinh 224 : :
+ Mguyén gia 225 .
+ Gid tri hao mon |y ké 226 g i
3. TSCD v6 hinh 227 57 55801,160.681  55,070,374,842
+ Nguy#n gid o 57044913743  56,444,913,743
+ Gia tri hao mon Iy ké =on (2.143,753062)  (1,374,538,901)
4. Chi phi xay dung co ban d& dang 230 58 4470647828  55,526,851,256
Ill. B&t ddng san dau tw 240 -
+ Nguyén gia 241 =
+ Gia trf hao mén |Gy ké 242 -
| IV. Cac khodn ddu tw tai chinh dai han 250 5.9 33,809,734,700  37,648,493,700
1. Déu tw vao cdng ty con 251 2 c
2 Autw vao cong ty lin két, idn doanh 202 19,810,876.700  19,810,876.700
3. DAu tur dai han khac 1 258 20,653,858,000  22,892,628,000
4. Dir phong giam gia chirng khoén dau tw 259
dai han (6.655,000,000)  (5,055,011,000)
V. Tai san dai han khac 260 14,429,027,911  14,290,585,314
1. Chi phi tra treéc dai han 261 540 14429927911  14,290,585314
2. Tai san thué thu nhap hoén lai 262 2
3. Tai sén dai han khéc 268 -
TONG CONG TAI SAN 270

731,468,923,490
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IMEXFPHARM
Ma  Th.
NGUON VON s6  minh $6 cubi nam 84 dau nam
A.NQ' PHAI TRA 300 161,740,638,564 193,739,007,569
. Ng ngéin han 310 160,034,916,818 _182,931,109,156
. 311 51

1. Vay v no ngén han 14,587,075.686  30,761,248,043
2. Phai trd ngudi ban N2 540 74783665627 56,364,422,820
3. Nguéi mua tré tién treoc 33 542 21746555009  46.624,828,362
4. Thué va cac khodn phdingp Nha nuéc >0 513 9,261,104,527  23,076,948,167
5. Phai trd ngudi lao dong 315 8.540113595  6,642,709,588
6. Chi phi phai tra 316 514 22534687713 §,239,615,790
7. Phai tra ndi bd 317 . )

8. Phai tra theo tién d& ké& hoach hop déng 318
xay dyng . -

9. Cac khoan phai tra, phai nép ngan han 319
khéc 515 8204729189  4,665394,329
10. Dy phéng phai tra ngén han 320 - -
11. Qu§ khen thuéng, phuc loi 323 516 376085472  5,555,942,057
Il Ner dai hgn 330 1,705,721,746  10,807,898,413
1. Phai tra dai han nguéi ban EEY -
2. Phai trd dai han ndi b 332 . -
3. Phai trd dai han khac 333 517 1,127,000000  1,127,000,000
4. Vay va no dai han 334 - 9.029.287.017
5. Thué thu nhap hoan lai phai tra 335 - -
6. Dir phong tror cap mét viéc lam 336 578,721,746 651,611,396

7. Du phéng phai tra dai han a .

8. Doanh thu chwa thyc hign 338 -
9. Quy phat trién khoa hoc va céing nghé 338 -
B.VON CHU SO'HO'U e 589,259,681,899 537,729,915,921
AN b ae Row 410 518 gag 259 681,899 537,729,915,921
1. vén dhu tw cia chd s& hiru 41 116,598,200,000 116,508,200,000
2 Thang du vén cb phén 42 267,450,449.600 267,362,709,609
3, Vén khac cla chi s& hiru 413 2,420,789,142 2,420,789,142
4. C4 phibu quy pLs - (3,287,060,000)
5. Chénh léch danh gia lai tai san 415 - -
6. Chénh l&ch tj gia héi doai L (1.287.881,759) (129,199,249
7. Qu§ dAu tw phat trién "z 111,952,642710  85,397.935,480

418

8. Quy dy pheng tai chinh
IMP Bao cdo thuomg nién 2010
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IMEXPHARM

9. Quf khac thudc wén chi s& hiru 419 "
10. Loi nhuan chwa phan phéi 420 B0.465.662,197  57,706,720,939
11. Nguén vén dau tv XDCB 421 4y
12. Qui hé tre sép xép doanh nghiép 422
Il. Ngudn kinh phi, quy khéac 430 .
1. Nguén kinh phi 432
2. Ngudn kinh phi da hinh thanh TSCP 433 3 ) .

TONG CONG NGUON VON b 751,000,320,463 _ 731,468,923,490

CONG TY CO PHAN DUQ/C PHAM IMEXPHARM
BANG CAN DOI KE TOAN

Mgay 31 thang 12 nam 2010

Don vj tinh 14 Bdng Viét Nam ngoai trir cé ghi chu khéc

Th.

CHI TIEU NGOAI BANG CAN DOl KE TOAN minh  $6 cubinam $6 ddu nam
1. Tai san thué ngoai -
2. Vat twr, hang hoa nhan gilr hd, nhan gia cong - -

3. Hang hda nhan ban hd, nhan ky gl - -
4. Ng kho dbi da x(r Iy 414225679 419,890,689
5. Ngoai t¢ cac loai

+USD 107,843.86 1,859,537.39
+EUR - B9,933.17
+ GBP 3,600.00

6. Dy todn chi sur nihiép. dir an

KE TOAN TRUONG

A

—

PHAN HOANG MINH TRi
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IMEXPHARM
BAO CAO KET QUA KINH DOANH
CONG TY cO PHAN DU'Q'C PHAM IMEXPHARM
BAO CAO KET QUA HOAT BONG KINH DOANH
Cho na&m tai chinh két thic vao ngay 31 thang 12 ndm 2010
Don vj tinh 14 ng Viét Nam ngoai trir cé ghi chi khac
Mi  Th.
CHI TIEU s6  minh Nam nay Nam trdrc
1. Doanh thu béan hang va cung cép dich vy 01 e 766,505,185450 663,515,533 820
2 Cac khodn giam trir doanh thu 02 &1 2510663923  3.439.404,139
3. Doanh thu thun v& ban hang va cung cép 6.1
dich vu 10 1 783,994.521,527 660,076,129,781
4. Gi vén hang ban 11 82 411008324205 366,643,390,955
5. Lgi nhuan gbp v& ban hang va cung cép
dich vy 20 152,896,197,322 203,432,738,826
6. Doanh thu hoat d6ng tai chinh 21 83 10140,477.401 11,245618,015
7. Chi phi tai chinh 22 B4 8028882512  9,684,938,019
Trong do, chi phi 1ai vay 23 2443 258,853 1,796,689,.873
8. Chi phi ban hang 24 85  220260736,819 181,876,679,376
9. Chi phi quén Iy doanh nghiép 25 68 35440715188  29,965,004,278
Lgi nhuan thuén tir hoat déng kinh
10. doanh 30 99.297,340,204  83,151,735,168
11. Thu nhap khéc 34 O 3.428.187.230  37,139,255,540
12. Chi phi khéc 32 98 4604699718  30,762.637,671
13. Loi nhuan khéc 40 (1,176,512,488)  (2,623,382,131)
14. Téng loi nhuén ké toan trudre thué 50 98,120,827,716  80,528,353,037
15, Chi phi thué TNDN hién hanh 51 6.9 47655165519 14,336,242,419
16. Chi phi thué TNDN hon lai 52 485,389,680
17. Loi nhuan sau thué thu nhap doanh nghiép 60 80,465662,197 65706,720 938
18. L&i co ban trén cd phan 70 517 6,934 5,659

KE TOAN TRUIONG
A
L
PHAN HOANG MINH TRi
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IMEXPHARM
LU'U CHUYEN TIEN TE
CONG TY CO PHAN DU'Q'C PHAM IMEXPHARM
BAO CAO LLPU CHUYEN TIEN TE (theo phwong phap gian tiép)
Cho nam tai chinh két thic vao ngay 31 thang 12 ndm 2010
Bon vi tinh 1a Bdng Viét Nam ngoai trir ¢ ghi chu
khac
Th.
CHI TIEU minh Nam nay Nam truéc
. LUU CHUYEN TIEN TE TUP HOAT BONG SXKD
1. Levi nhudn trudce thué 08,120,827 716 80,528,353 037
2. Piéu chinh cho cac khoan
Khéu hao tai san cb dinh 16,747,340,529  12,535,128,011
Cac khoan di phéng 6,791,462 947 3,708,346,103
Lai, 16 chénh léch ty gia hoi doai chua thyre hién .
Lai, 18 tir hoat déng déu tv (5762,995781) (4,605,838,921)
Chi phi 1ai vay _ 2,443,259,953 1,796,689,873
3. Lo nhudn tir hoat déng kinh doanh truwéc 118,339,895,364  93,962,680,103
nhieng thay dbi von lwu dgng
T#ng, gidm cac khodn phai thu (28,273,613,469) (50,666,800,800)
Tang, giam hang tén kho 23,585,820,569 (49,803,562,835)
Tang, gidm cac khodn phai tra (khong ké 1ai vay
phai tra, thué thu nhép phéi nip) (22.492,874,873)  37,341,338,190
Tang giam chi phi tra tredc (182,666,842) 1,359,348,970
Tién I&i vay da tra (2,443,259,953) (1,796,689,873)
Tién thué thu nhap doanh nghigép da ndp (27,900,216,828) (13,226,434,155)
Tién thu khéc tir hoat dbng kinh doanh 24,650,503,207  21,324,678.859
Tién chi khac tir hoat kinh doanh (34,432,314,722) . (53,362,918,747)
Lwru chuyén tién thudn tir hoat ddng san _50,851,272,453 (14,868,360,288)

J’;;‘%.

XN

xudét, kinh doanh
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LUU CHUYEN TIEN TUP HOAT BONG BAU TV

Tién chi d& mua sém, xéy dyng TSCE va cactai
san dai han khac

Tién thu tr thanh Iy, nhweng ban TSCD va cac tai

(38,349,308,3386)

IMEXPHARM

(41,370,914,892)

2. san dai han khac 185,730,476 33,503,295 457
Tién chi cho vay, mua cac cdng cu ng cla cac don vi
3. khac {(31,870,000) (41,317,948,000)
Tién thu hdi cho vay, bén lai cac cdng cu ng clia
4. don vi khac 4.120,000,000 56,736,896,000
5. Tién chi dau tu gop vbn vao don vi khac - -
6. Tién thu hai dau tw gop von vao don vi khac 2,000,000,000 100,500,000
Tién thu 18i cho vay, co tirc va lgi nhuén dugc
7. chia 6,036,130,576 5,338,823 476
Lwu chuyén tién thudn tir hoat ddng dau tw (26,039,317,284)  12,990,654,041
LU'U CHUYEN TIEN TU? HOAT BONG TAI
. CHINH
1. Tién thu tir phat hanh cb phiéu, nhan vén gép
cla chd s& hiru 8,120,000,000
Tién chi tra vén gép cho cac chl s& hiru, mua
2. lai cb phidu clia doanh nghigp d& phat hanh {3,193,340,000)
3. Tién vay ngdn han, dai han nhan dwgc 26,910,055,919  76,903,865,602
4, Tién chitrd ne gbe vay (52,224 558,649) (42,0386,066,215)
5. Tién chi trd no thué tai chinh 5
6. Cb tic, lgi nhuan g8 tré cho chi s& hiu {23,319,640,000) (14,428,340,000)

Lwu chuyén tién thudn tir hoat dong tai chinh
Lwu chuyén tién thudn trong ky (20+30+40)

Tién va twong dwong tign diu ky
Anh huéng cla thay dbi ty gia héi doai quy ddi
ngoai té

Tién va twong dwong tién cubi ky (50+60+61)

(48,634,142,730)

25,366,119,387

(23,822,187,561)

135,040,362,163

(211,616,233)

23,488,413,140

110,880,677,264

671,271,759

111,006,558,369

135,040,362,163

KE TOAN TRUONG
A
"

PHAN HOANG MINH TRI
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IMEXPHARM

THUYET MINH BAO CAO TAI CHINH

CONG TY CO PHAN DU'Q'C PHAM IMEXPHARM

THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic vao ngay 31 thang 12 ndm 2010

Bon vj tinh ia Bdng Viét Nam trir triromg hop dugre ghi chi khéc.

Bén thuyét minh ndy 1a mét bo phén khdng thé tdch rin va dugc doc cung véi bén béo céo tai chinh

dinh kém

1, Pac diém hoat déng cua doanh nghiép
1.1, Hinh thirc sé hiru vén

Céng ty Cb phan Duge phdm Imexpharm (dwéi ddy goi tit 1a Cong ty) duge thanh Ip theo
Gidy chirng nhan dang ky kinh doanh st 1400384433 dang ky lan dau ngay 01 thang 08 nam
2001 va cac déng ky thay ddi sau dé véi lan dang ky thay ddi lan thir 11 véo ngay 06 thang 07
nam 2009 do S& ké hoach déu tu tinh ®bng Thép cap.

Tru s& chinh déng ky hoat déng kinh doanh cla Céng ty dwgc dat tai sé 4, dwing 30/04,
phuéng 1, thanh phé Cao Lanh, tinh Bdng Théap.

Vén didu 1& theo Gidy chirng nhén déng ky kinh doanh Ia 116.598.200.000 déng.
Cac don vi triee thude tinh dén 31/12/2010 gbm:

Chi nhanh Céng ty cé phdn dwgc phAm Imexpharm: s6 63B — 658, dwdng sb 2, cu xa Lir
Gia, phuwréng 15, quén 11, Tp. H& Chi Minh

Chi nhanh sé 2-Cong ty cb phan dwoc phdm Imexpharm: 16 B15/1-B16/1, duéng sb 2A,
khu cdng nghiép Vinh Léc, quén Binh Tan, Tp. H Chi Minh

Chi nhanh An Giang - Céng ty C& phén Dwgc phdm Imexpharm: 86 11/3, Thoai Ngoc Hau,
phwéng My Long, Tp. Long Xuyén, tinh An Giang.

Chi nhanh Céng ty C& phan Dugc phdm Imexpharm — Ciéru Long 4: sb 3-4, Block C4, khu
dan cir 110, phwéng Phu Thir, Quén Cai Rang, TP. Can Tho.

Chi nhanh Céng ty cé phan dugc phdm Imexpharm: s& 26N, 7A Khu d8 thi méi Trung Hoa
— Nhan Chinh, quan Thanh Xuan, Tp. Ha N

Chi nhanh 3-Céng ty Cé phén Dwge phdm Imexpharm tai Binh Duong: sb 22, dwéng sb 2,
K.CN Viét Mam — Singapore Il, phwéng Hoa Phu, tinh Binh Duong.

Chi nhanh Coéng ty Cé phén Dugc phdm Imexpharm - Clru Long 2 sb 66 A, Nguy&n Tat
Thanh, khom 3, phwérng 1, thj xa Sa Béc, tinh Bbng Thap.

Chi nhanh Ciru Long 5-Céng ty ¢ phan dugc phdm Imexpharm: sb 135, Nguyén Tréi,
phwing 9, tp. Ca Mau, tinh Ca Mau.

Chi nhanh Céng ty C& ph&n Dugc phdm Imexpharm - Tay Ninh sé 598, Nguy&n Théi Hoc,
khu phé 3, phuémg 3, thj x& Tay Ninh, tinh Tay Ninh.

Chi nhanh Céng ty Cé phén Dwec phdm Imexpharm — Clru Long 1: dwémg Nguyén Van
\oi, thj trdn Cai Tau Ha, huyén Chau Thanh, tinh Bbng Thap

Chi nhanh Céng ty C& phén Dwec phadm Imexpharm tai Kién Giang sé 378, duéng Mac
Ctu, phudéng Vinh Thanh, Tp. Rach Gia, tinh Kién Giang,

Chi nhanh Céng ty cb phén dwgc phdm Imexpharm tai Ba Ning, sé 423 dwéng Nguyén
Hiru Tho, phuéng Khué Trung, QGuén Cam L&, Tp. Ba Ning.

1.2.  Nganh nghé kinh doanh
Theo Gidy chirng nhan dang ky kinh doanh, nganh nghé kinh doanh chinh ciia Céng ty Ia:

San xuét, mua ban, xuét nhap khdu dugc phdm; thiét bi va dung cu y t&; nguyén ligu bao
bi san xuét thubc

San xuét, mua ban, xuét nhap khéu thudc y hoc cd truyén, m§ phdm; thyc phdm, thuc
phim chirc néng; cac loai nudc ubng, nurde ubng cé cbn, cb gaz, cac chit digt khudn, khir
tring cho ngwdéi

Cung cép céac dich vu hé théng kho bao quan cac loai thubc, nguyén liéu Idm thubc
Mua ban dwgc ligu

BAu twr tai chinh
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IMEXPHARM

Nam tai chinh, don vi tién té sir dung trong k é toan

MNam tai chinh

Nam tai chinh clia Céng ty tir 01/01 dén 31/12 hdng nam.

Bon vj tién té sir dung trong ké todn

Bion vi tién té& sir dung trong ghi chép ké toan 1a Bbng Viét Nam.
Chuan myc va ché dé ké toan ap dung

Ché dp ké toan ap dung

Céng ty ap dung Chuén myc va Ché dd ké toan Viét Nam.

Hinh thirc ké toan ap dung

Céng ty &p dung hinh thirc ké toan la chimng tir ghi sb.

Tuyén b6 vé viéc tudn tha Chudn myee ké todn va Ché d ké toan

Céng ty tudn thi Chudn myc va Ché dd ké toan Viét Nam dé soan thao va trinh bay céc béo
c4o tai chinh cho nam tai chinh két thic vao ngay 31 thang 12 nam 2010.

Cdc chinh sdch ké toan dp dung
Nguyén tac ghi nhan tién va cac khoan twong dwong tién

Tién bao gbm tién tai quy, tién dang chuyén va céc khodn ky g&i khéng ky han. Tuong durong
tién 14 cac khodn déu twr ngén han khﬁng qué 03 thang, cd kha nang chuyén ddi dé& dang thanh
mét lwgng tién xac dinh va khéng cé nhiéu rdi ro trong chuyén dbi thanh tién.

Cac giao dich bdng ngoai té

Cac nghiép vy phat sinh bing ngoai t& dugc hach toan theo ty gia héi doai vao ngay phat sinh
nghiép vy. Cac khodn muc t%n va chng no co gbe ngoai t& duoc chuyén ddi sang dbng tién
hach toan theo ty gia hdi doai vao ngay 1ap bang cén dbi ké toan. Cac khodn chénh l&ch ty gia
phat sinh trong qua trinh thanh toan duge ghi nhén trong bao cao két qua hoat déng kinh
doanh trong ky. Chénh léch ty gid hdi dodi phat sinh do danh gia lai sd dw ngoai t& cudi ky
dugc xl Iy nhw sau:

=  Pbi véi tién mat, tién giri, tién dang chuyén, céc khodn ng ngan han cé géc ngoai té
chénh l&ch ty gia hbi doai phéat sinh khéng hach toén véo chi phi hodc thu nhap ma dé sb dv
trén bao cdo tai chinh, d4u ndm sau ghi but todn nguroc lai dé xod sb du.

= Dbi v&i cac khodn ng phai thu dai han bang ngoai té: Cac khodn chénh l&ch ty gié hbi doai
phat sinh dugc ghi nhan trong béo céo két qué hoat dgng kinh doanh trong ky.

»  Dbi voi cac khodn ng phai trd dai han bing ngoai té:

+ Trwéng hep chénh I&ch tang ty gid hdi doai thi chénh léch ty gi& hach toan vao chi phi tai
chinh trong nam vé tinh vao chi phi hop Iy khi tinh thué thu nhap doanh nghiép. Treéng hop
hach toan chénh l&ch ty gia héi doai vao chi phi ldm cho két qua kinh doanh clia Céng ty bi 15
thi Céng ty ducc phén bd mdt phén chénh léch ty gia cho ndm sau d& Céng ty khdng bj 16
nhirng mirc hach toan vao chi phi trong ndm it nhéat bang chénh léch ty gia cla s6 dw ngoai té
dai han phai tra trong nam do. S& chénh léch ty gid con lai dugc theo dbi va tiép tuc phan bo
vao chi phi cho cac ndm sau nhung téi da khéng qué 5 nam.

+ Trwéng hop chénh léch gidm thi dwoc hach toan vao thu nhap tai chinh.
Chinh séach ké toan déi v&i hang ton kho
= Mguygn tic danh gia hang tén kho

Hang tén kho dugc hach toan theo gia goc. Trudng hop gia tri thudn cé thé thuc hién dugc
thap hon gia gbe thi hach toan theo gia tr thudn co thé thyc hién dugc.

Gia gbc hang tén kho bao gbm: Chi phi mua, chi phi ché bién va cac chi phi lién quan tryc tiép
khac phét sinh d& cé dugc hang thn kho & dia diém va trang thai hién tai.

Chi phi mua cla hang tdn kho baoc gbm gia mua, cac loai thué khing dugc hoan lai, chi phi
van chuyén, bbc xép, bao quan trong qua trinh mua hang va cac chi phi khdc 6 lién quan truc
tibp dén viéc mua hang tdn kho. Céc khodn chiét khdu thuong mai va gidm gia hang mua do
hang mua khéng dling quy cach, phém chét dugc trir (-) khéi chi phi mua.
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= Phuong phap xac dinh gid trj hang tbn kho cubi nam tai chinh

Gia tri hang tén kho dwgc xac dinh theo phurong phap nhap trueéc xuat trrde.
»  Phuong phap hach toan hang tbn kho

Hang tén kho duwgc hach toan theo phiurong phap ké khai thudng xuyén.

= Lap dy phéng gidm gia hang ton kho

Cudi nam tai chinh, khi gia tri thun co thé thire hién duge clia hang ton kho nhé hon gia goc
thi phai lap du phéng gidm gia hang tén kho.

Sé dy phong gidm gid hang thn kho dugc 1ap |a sé chénh l&ch gitra gid gbc cla hang tbn kho
Ién hon gia tri thudn c6 thé thuc hién dugc clia hang ton kho.

Dy phéng gidm gié hang tén kho dugc thuc hién trén co s& tirng mat hang tén kho. DI voi
dich vy cung cip d& dang, viéc lap du phéng gidm gia hang tdn kho dwgc tinh theo tirng loai
dich vy cd mirc gia riéng bigt.

Nguyén liéu, vat liéu va cong cy dung cu du trlr d& sir dung cho muc dich san xuét ra san
pham khéng dwoc lap dy phéng néu san pham do ching gop phan ciu tao nén s& dugc ban
bang hodc cao hon gia thanh san xuét clia sén phém.

4.4.  Nguyén tic ghi nhén céc khoan phai thu thwong mai va phai thu khac
= Nguyén tic ghi nhan
Cgc khodn phai thu thirong mai va phai thu khéc thé hién gia tr cd thé thuc hién dugce theo du
kién.
= Nguyén tic dy phang phai thu khé déi
Dy phéng phdi thu kho doi dwgc 13p cho céc khodn ng phdi thu qua han thanh toan hodic cac
khoan ng co bang chirng chac chan |4 khéng thu dugc.
4.5. Nguyén tac ghi nhén va khau hao tai san c6 djnh
= Nguyén tic ghi nhan nguyén gia tai san cb dinh hivu hinh
Tai san cb dinh hiru hinh duoc xac dinh gia tri ban ddu theo nguyén gia. Nguyén gia | toan b
cac chi phi ma doanh nghiép bé ra dé c6 dugc tai san cé dinh hiru hinh tinh dén théi diém dua
tai san do vao trang thai st dung.
= Nguyén tic ghi nhan tai san cb dinh v hinh
Tai sdn cb dinh v& hinh dugc xéc dinh gia tri ban d4u theo nguyén gia. Nguyén gia 13 toan bd
cac chi phi ma doanh nghiép bé ra dé& c6 duoc tai san cb dinh vb hinh tinh dén thei diém duwa
tai san dé vao trang thai =i dung theo dw tinh,
*  Phuong phap khéu hao
Nguyén gia tai san cb dinh duoc khéu hao theo phurong phéap dwéng thang trong subt théi gian
hiru dyng dir tinh cla tai san.
Théi gian khdu hao wéc tinh cho mat sb nhém tai sén nhu sau:
+ Nha cira, vat kién tric 10 - 25 n&m
+  May moc thiét bi 06 - 15 n&m
+  Phuwong tign van tai truyén din 06 - 10 nam
+  Thiét bj, dung cu quan ly 03 - 08 n&m
+ Ban quyén phan mém may tinh 03 n&m
+ Quyén sir dung dat cd thd han 50 n&m
4.6. Nguyén tic vén héa cac khoan chi phi di vay va céc khoan chi phi khac
= Nguyén tic vén héa cac khodn chi phi di vay
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Chi phi di vay lién quan tryc tiép dén viéc dau tu xdy dyng hodc sén xut tai san d& dang duoc
tinh vao gia tri cla tai san dé khi doanh nghiép chic chén thu dwoc Igi ich kinh té trong twong
lai do sir dung tai san @6 va chi phi di vay cd thé xac dinh dwgc mét cach dang tin cay. Ty Ié
vén hoa dwoc tinh theo ty 1& |ai sudt binh quén gia quyén trong ky, ngoai trir cac khoan vay
riéng biét.

*  Phuwong phap phan bé chi phi trd treére dai han

Tién thué dét tra trwdc thé hién khoan tién thué d4t da tra cho phén dét Cong ty dang st dung.
Tién thué d4t dwoc phan bé theo théri han thué quy dinh trén hop dbng thué dat.

4.7.  Nguyén tic ghi nhén céc khoan dau tw tai chinh
= Cac khoan dAu tir vao cng ty con va cdng ty lién két dwec ghi nhén theo gia gée.
*  Cac khoan gép vén vao co sé kinh doanh dbng kiém soat
Gia tri vén gép vao co s& kinh doanh déng kiém sodt 1a gia trj von gop dugc céc bén tham gia
lien doanh théng nhét danh gia va duwgc chip thuén trong bién ban gép von.
= Cac khoan diu tv ngén han, dai han khac dwec ghi nhén theo gia géc.
*  Phuwong phap lap di phéng gidm gid dAu tw ching khoan ngan han, dai han.
Cudi nam tai chinh, khi gia tri thuén cé thé thyc hién duoc cia chirng khodn dau tw nhé hon
gia gbc thi phai lap dy phong gidm gi& dau tw ching khoan. Sé dy phong giam gia dau tu
chirng khoan duoc |8p 1a sé chénh léch gilra gia gbc cla chirng khoan diu tw lon hon gid tri
thuén co thé thyc hién dugc cia ching.

4.8.  Ghi nhan chi phi phai tra va dyw phong phai tra
*  Chi phi phéi trd dwoc ghi nhén cén clr vao cac théing tin cd dwoc vao thoi diém cubi ndm
va cac udc tinh dya vao théng ké kinh nghigém.
= Theo Luat Bao hiém X& hoi, Cong ty v& céc nhan vién phai déng gép vao quj Béo hiém
that nghiép do Bao hiém Xa hdi Viégt Nam quan ly. Mirc dong b&i méi bén dugc tinh béng 1%
clia mirc thdp hon gilra lvong co ban cla nhén vién hodc 20 IAn mirc lvong téi thidu chung
dugc Chinh phl quy dinh trong timg thai ky.

4.9.  Ngubn vbn chi sé hivu
= Vén diu tv cla chi s& hivu dugre ghi nhan theo sb wén thire gop clia chil s& hiru,
=  Ghi nhan va trinh bay cd phigu ngan qu§
Cé phiéu ngan quy dugc ghi nhan theo gid mua va dugc trinh bay nhu mét khodn gidm vén
chii s& hiru trén bang can dbi ké toan,
*  Ghinhan cb tic
Cé tirc dugre ghi nhén 1a mét khodn phai trd véo ngay céing bb cb tire.
*  MNguyén tac trich 18p cac quy du trl tir loi nhudn sau thué:
Céc quf duoc trich 1ap va sir dung theo Didu 1& Céng ty.

4.10. Nguyén tac ghi nhén doanh thu
= Doanh thu ban hang dwgc xac dinh theo gia trf hop Iy cla cac khoan d& thu hodc sé thu
duoc. Trong hdu hét céc tredng hop doanh thu dwgc ghi nhén khi chuyén giao cho ngudi mua
phén 1én rdi ro vé lgi ich kinh t& gén lién véi quyén sé hiru hang héa.
=  Doanh thu vé& cung cip dich vy dugc ghi nhén khi két qua cla giao dich dé duge xac dinh
mét cach dang tin cdy. Truéng hop giao dich vé cung cép dich vu lién quan dén nhiéu ky thi
doanh thu dugc ghi nhén trong ky theo két qua phin cong viéc hoan thanh vac ngay lap bang
can dbi ké toan cla ky db.

411. Thué
*  Nguyén tic va phuong phép ghi nhén chi phi thué thu nh&p doanh nghiép (TNDN) hién
hanh: Chi phi thué TNDN higén hanh duoe xac dinh trén co sd& thu nhap tinh thué va thué suat
thué THNDMN trong nam hién hanh.
* Nguyén tdc va phwong phap ghi nhan chi phi thué TMDOMN hoan lai: chi phi thué TNDN
hodn lai dwoe xac dinh trén co s& sb chénh léch tam thdi dwoc khau triv, s6 chénh léch tam
thé&i chiu thué va thué suat thué TNDN dy tinh s& ap dung cho nam tai s&n dugc thu hdi hay
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ner phai tra duge thanh toan, dua trén cac mic thué sut (va cac luat thué) cé hiéu liyc tai ngay
két thic nam tai chinh.

=  Cong ty c6 nghia vy ndp thué thu nhap doanh nghiép v&i thué sust 20% trén thu nhép chiu
thué. Céng ty dugc hwéng wu dai thué thu nhap doanh nghiép do dau tv mé rong: mién 1
nam, gidm 50% cho 4 nam tiép theo. Nam 2010 1a nam déu duoc hudng wu dai theo phan thu
nhép tdng thém do diu tw m& rdng mang lal. Cdng ty khdng hach toan riéng phan thu nhap
ting thém do d4u tr mang lai nén phén thu nhap ting thém duoc mién thué, gidm thué trong
nam 2010 dwgc xac dinh theo ty 1é gilra gia trj tai san cb dinh diu twv méi dua vao sir dung cho
san xuét kinh doanh véi tbng nguyén gia tai san cb dinh thyre té dung cho sén xuét, kinh doanh.

«  Céac bao cao thué clia Céng ty sé& chiu su kiém tra clia co quan thué. Do viéc dp dung luat
va cac qui dinh vé thué dbi v&i nhiéu loai giao dich khac nhau co thé duoc gidi thich theo nhiéu
cach khac nhau, din dén sb thué dugc trinh bay trén bao céo tai chinh ¢6 thé bj thay dbi theo
quyét dinh cubi cing clia co quan thué,

412. Cac bén lién quan
Cac bén duoe coi la lién quan néu mot bén co kha nang kiém soat hodc cé dnh hwdng déang
ké ddi v&i bén kia trong viéc ra quyét dinh tai chinh va hoat déng.
4.13. Sb liéu so sanh
Mt vai sb lidu so sanh da dugc sdp xép lai cho phi hgp véi viéc trinh bay béo céo tai chinh
cua nam tai chinh nay.
Bang can dbi ké toan
Péiu nam Pau nam
(Phan loai lai) (B& dwgre trinh
bay trudc day)
Nguédn kinh phi, qui khac
Quf khen thwdng, phic lgi - 5.555.942.057
Ng ngén han - -
Quy khen thwdng, phic lgi 5.555.942.057 -
Théng tin bé sung cho cac khoan muyc trinh bay trén bang cén ddi ké toan
51.  Tién va cac khoan twong dwong tién
Cuéi nam Pau nam
Tién mat 1.267.367.999 695.743.962
Tién giri ngan hang 10.889.190.370  37.492.961.854
Céc khodn trong duong tién 98.850.000.000 96.851.656.347
Téng cong 111.006.558.369 135.040.362.163
5.2. Cac khoan ddu tw tai chinh ngén han
Cuédi nam Bau nam
Cb phiéu ngén han 5.929.361.770 7.398.721.770
Béu tv ngén han khac 900.000.000 8.130,000.000
Céng gia gbc céc khoan ddu tw ngén han 6.829.361.770  15.528.721.770
Dy phéng gidm gid dau tir ngén han (3.227.991.770)  (2.720.491,891)
Gia trj thudn cla ddu tw tai chinh ngan han 3.601.370.000 12.808.230.079
Cé phiéu diu tv ngén han dugc chi tiét nhu sau:
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Cong ty Cé Phan Dugc Phdm OPC
Céng ty C& Phén XNK Y Té Domesco
Céng ty Cé Phén Dugc Hau Giang
Céng ty Co Phan Béng Bach Tuyét
Cong ty C6 Phan Vinh Hoan
Qu§ d4u tir chirng khoan VF1
Tap doan Bao Viet

Cdng

IMEXPHARM
Cudi nam Péu ndm
sé sé :
Gia tr Gia

Iwgng ' lwong "
16.380 729.800.000 16.380 729.800.000
29250 2.245848.770 29250 2.245846.770
1.333 239.510.000 1.333 239.510.000
10.000 239.465.000 10.000 239.465.000
13.000 500.000,000 10.000 500.000.000

50.000 1.954.100.000 50.000
1.720 20.640.000 20.000

1.954.100.000
1.490.000.000

121.683 5.929.361.770 136.963

7.398.721.770

Ly do thay dbi v&i loai cb phiéu Céng ty Cé Phan Vinh Hoan:
» V& sb luong: tang 3.000 cb phiéu do nhén cb tike bang cb phiéu.

= V& gia trj; khéng thay adi

Ly do thay dbi v&i loai cb phiéu Tap doan Bao Viét:

= V& sé lvgng: ban ra 20.000 cb phidu, mua vao 1.720 cb phiéu.
» V& gia trj: giam 1.490.000.000 déng do ban ra, ting 20.640.000 dbng do mua vao,
Pau tv ngén han khac dugc chi tiét nhr sau:

Tién giti c6 ky han
Pau tw ngdn han khac

Cong

Cudi nadm

Pau nam

900.000.000 4.600.000.000
- 3.530.000.000

900.000.000 8.130.000.000

Dy phing gidm gia dAu tw ngan han duge chi tiét nhu sau:

Cudl nam Pau nam
86 Gié trj 86 Gia tri
Iwgng lwong
Céng ty C& Phdn Duge Phim
OPC 16.380 (90.980.000) 16.380
Cong ty Co Phén XNK ¥ Té
Domesco 29250 (1.327.396.770) 29.250  (490.844.250)
Cong ty C& Phdn Duoc Hau Giang 1.333 (79.550.000) 1.333 (B7.547.441)

Céng ty Cé Phén Béng Bach Tuyét
Céng ty C6 Phan Vinh Hoan

Qu¥ dau tw chirng khoan VF1

Tap doan Bao Viét

10.000 (239.465.000) 10.000
13.000 (116.500.000) 10.000
50000 (1.374.100.000) 50.000

1.720 - 20.000

(1.264.100.000)
(878.000.000)

Cong

121.683 {3.227.9’913?“; 136.963

(2.720.491.691)
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5.3

5.4.

Cac khoan phai thu ngén han

Phai thu khach hang
Tra truweére cho ngudi ban
Cé&c khodn phai thu khac
Cong cac khoan phai thu ngén han
Dy phéng phai thu kho doi
Gia tri thudn cua cac khoéan phai thu

Phai thu khach hang la cac khoan phai thu thwong mai phat sinh trong diéu kién kinh doanh binh

Cudi nam

IMEXPHARM

Péu nam

193.039.884.714
14.831.329.008
996.078.349

158.194.094 276
18.008.166.237
3.555.940.844

208.867.292.071
(8.886.340.700)

179.758.201.357
(3.863.254 585)

199.980.951.371

175.894.946.772

thuwérng cla Cong ty, trong d6, khoan phai thu do ban hang cho cac bén lién quan duge chi

tiét nhuw sau — xem thé&m muc 7:

Céng ty TNHH Duroc Pham Gia Dai
Céng ty Cd phan Duge Phdm An Giang
Céng ty C& phén Lién doanh Sotraphar

Téng cong

Céac khoan phai thu khac dwroc chi tiét nhur sau:

Phai thu tién (ng thiét ké Nha may
Cephalosporin tai Binh Dweng - Kién tric su
Nguy&n Binh Hiéu

Phai thu 13i tién glri 6 ky han dy thu

Phai thu tién ban cb phan TTDL Béng Thap
Murri

Phai thu thué GTGT hang nhap khéu
Phai thu thué TNCN bé&n ngoai
Phai thu khac
Céng
Hang tén kho

MNguyén liéu, vat ligu
Céng cu, dung cu
Chi phi san xuét, kinh doanh dé& dang
Thanh phém
Hang hoa
Hang giri ban
Céng gia gbc hang ton kho
Dy phong gidm gia hang tén kho
Gia trj thuén co thé thyc hién

D phéing gidm gid hang tén kho dwgc trich 1ap cho cac mat hang cén date, qua date va hang

cham san xuét,

IMP Bao céo thudmng nién 2070

Cudi nam

Piu nam

12.101.177.667

96.551.008

18.156.079.726
7.022.254
373.400.656

12.197.728.675

18.536.502.636

Cudi nam Pau nam

50.000.000
57.666.667 1.874.977 221
820.000.000
50.576.711 395.034.370
420.223.671 256.672 889
467.611.300 159.256.364
996.078.349 3.555.940.844

Cubi nam Péu nam
110.687.167.183 139.464.378.224
2.601.600

11.871.750.484
43.632.068.711
6.279.471.465

11.746.406.212
38.584.0683.875
7.022.720.600

886,928.847 123.036.748
173.357.386.690  196.943.207.259
(683.234.084) (1.022.346.341)
172.674.152.5696  195.920.860.918
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5.5.

5.6.

5.7.

Tai san ngan han khac

Tai san thiéu ché x0 Iy

Tam ung

Ky quf, ky curge ngdn han
Téng céng

Cudi nam

IMEXPHARM

Pau nam

2.168.130.614
5.217.860.973

36.553.063
2.372.205.733
4.580.366.586

7.385.991.587

6.989.125.382

Tang, giam tai san cé dinh hiru hinh

Khoan muc

Nguyén gia
Sb du ddu ndm
Mua trong nam
Béu tw XDCE hoan thanh
Thanh Iy, nhwgng ban
Giam khac
$6 dw cudi nam
Gia trj hao mén lay ké
56 du ddu nam
Khau hao trong nadm
Thanh Iy, nhwgng ban
S6 dw cudi nam
Gia trj con lai
Tai ngay diu ndm
Tai ngay cudi ndm

BVT: tridqu dbng

Nha Mayméc  Phuong  Thiétbji,  TSCE Téng
cira thiét bi tién van dung cy hiru cong

tai truyén quan Iy hinh

dén khéc
45.981 71.440 10.580 2639 1720 132.360
6.738 19.876 4337 237 - 31.188
33.870 38.283 16.415 - 88.568
(548) (13.208) (377) (483) (14.594)
(510) - (510)
86.041 115.883 30.955 2.876 1.257 237.012
29.330 50.741 6.912 2017 1619 90.619
3.837 9.932 1.666 485 58 15.978
(548) (12.998) (377) = (463) (14.386)
32.619  47.675 8.201 2502 1214 92211
16.651 20.699 3.668 622 101 41.741
53.422 68.208 22754 374 43 144801

Nguyén gia clia tai sdn da khu hao hét nhung vin con sir dung 14 54 246.912 642 dbng
Tang, giam tai san cé dinh vé hinh

Khoan muc

Nguyén gia
S6 dw dau nam
Mua trong nam

S0 dw cudi nam

Gia trj hao mén lay ké

S6 du dau nam

Khéu hao trong nam
S6 dw cudi nam

Gia tri con lai
Tai ngay dau nam
Tai ngay cudi nam

IMP Béo cao thidng nién 2010

Quyén sirdyng Phan mém may :
ast vi tinh Tong céng
T85.713.823 55.659.199.920 56.444 913.743
1.500.000.000 1.500.000.000
785.713.823 57.159.199.920 57.944.913.743
551.515.162 823.023.739 1.374.538.901
220.531.669 548.682.492 769.214.161
772.046.831 1.371.706.231 2.143.753.062
234 198.661 54 B36.176.181 55.070.374.842
13.666.992 55.TB7.493.689 55.301..151].531.
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5.8.

5.9.

Chi phi xdy dwng cor ban dér dang

IMEXPHARM

EVT: nghin déng

; Chi phi Két chuyén ' g
Khoan muc Sg;l':u phat sinh vao TSCP 'E;f;: Sﬁ:ﬁuﬁl
trong ky trong ky
XDCB do& dang cac cong trinh sau.
- Cong trinh Nha may
Cephalosporin tai Binh
Dwong 54065830 33788156 (84.921.622) (30.364) 2.902.000
- Nha tap thé tai Binh
Duwong 1.368 444 1.687.119 (3.055.563) - -
- Mua NPL thir may day
chuyén thudc tiém 59.322 564 (59.886) - -
- Buéng ndi bd, nha
bdo vé, twéng rao chi
nhanh 2 Tp.HCM 531.891 (531.891) -
- Xay dyng try s& chinh
van phong cong ty 33.255 181.818 - 215.073
- Sira chira, cai taoc chi
nhanh ban hang tai Binh
Duwong - 160.454 - - 160,454
- Coéng frinh chi nhanh
Ciru Long 3 687 426 697.426
- Trung tdm phén phdi
DP khu virc TPHCM - 37.512 - 37.512
- Chi nhanh Khanh Haa - 458.182 - - 458.182
Téng cong 55526.851 37.543.122 (88.568.962) (30.364) 4.470.647
Piu twr tai chinh dai han
Cubi nam Déu ndm
Biu tr vao cong ty lién doanh, lign két 19.810.876.700  19.810.876.700
BAu tw dai han khac 20.653.858.000  22.892.628.000
Céng gia gbc cac khoan diu tw dai han 40.464.734.700 42.703.504.700
Dy phoéng gidm gia dau tw dai han (6.655.000.000) {5.055.011.000)
Gia tri thudn cla ddu tw tai chinh dai han 33.809.734.700 37.648.493.700
Pau tw vao cb phiéu cong ty lién doanh, lién két duoc chi tidqt nhw sau:
Cubdi nam Péu ndm
Sé lwong Gia tri S6 lwgng Gia trj
Cong ty TNHH Dwgc pham
Gia Bai 182.000.000 - 182.000.000
Céng ty Cb phén Dugc
phdm An Giang 561.000 14.288.996.700 561.000 14.288.996.700
Céng ty Cd phin Lién
doanh Sotraphar 253.740  5.339.880.000 253,740  5.339.880.000
Céng 814.740 19.810.876.700 814.740 19.810.876.700

Bau tw dai han khac dugce chi tiét nhur sau:

IMP Bédo cédo thudng nién 2010
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IMEXPHARM
T Cudinam Ddu ném
$6 lwong Gia tri Sb lwgng Gia tri
Béu tu cb phidu 594 652 20.653.858.000 792,232 22.642.628.000
DAu tu trai phiéu - - - 250.000.000
Céng 594.652 20.653.858.000 792.232 22.892.628.000

Ly do thay ddi v&i cac khoan diu tr vao cb phiéu:

» V& sé lugng: béan ra 200.000 cb phiéu clia Cong ty CO phan Truyén Théng S (02 TV), mua
vao 1,123 cb phiéu va nhan cb tirc bang cb phiéu 1.287 cb phiéu cla Ngan Hang Phuong
Nam.

« /& gid tri : gidm 2.000.000.000 ddng do ban cb phiéu clia Cong ty C& phan Truyén Théng
S (02 TV), tang 11.230.000 déng mua thém cb phiéu clia Ngan Hang Phuwrong Nam.

Ly do thay dbi véi cac khoan dau tw vao loai trai phiéu:
» V& gia trj : gidm 250.000.000 dbng do bén trai phiéu.
Dir phong gidm gid dAu tur dai han dugec chi tiét nhu sau:

S6 lwgng Gia tri S6 lwgng Gia trj
Céng ty Cé phén Hoa
Dwoc Pham Mekophar 77.000 (6.325.000.000) 77.000 (4.785.011.000)
Céng ty Duoc - Thiét Bi
¥ Té Da Nang 300.000 (330.000.000) 300.000 (270.000.000)
Cong 377.000 (6.655.000.000) 377.000 (5.055.011.000)
5.10. Chi phi tra trwérc dai han
La tidn thué dAt Khu cbng nghiép Vinh Léc va Khu cong nghiép Viét Nam — Singapore II.
Cubi ndm Péu nam
S6 dau nam 14.290.585.314  12.261.505.844
Tang trong nam 377.225.000 2.191.893.916
Két chuyén vao chi phi SXKD trong nam (237.882.403) (162.814.446)
Téng cong 14.429.927.911 14.290.585.314
5.11. Vay ngan han
Cubi ndm Béu nam
Vay ngan hang 10.587.075.686 26.761.248.043
Vay dbi twong khac 4.000,000.000 4.000.000.000
Téng cng 14.587.075.686  30.761.248.043
Viay ngén han céc td chirc va c4 nhan khac d& bd sung von luu ddng. Théi han vay 10 thang:
15 suét 0,85%/ thang; khong co tai sdn dam béo.
Vay ngdn han ngén hang dé mua nguyén liéu phyc vy cho san xuét thube, m& LIC nhép khéu
nguyén liéu, bao Ianh trong nuéc... va dugc dam bao bing quyén sir dung dat vé tai sén gén
lién véi g4t tai s& 04 dwéng 30/04, phuéng 01, thanh phé Cao Lanh, tinh Bdng Thap, I5i suét
vay 1,14%/thang.
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5.12.

5.13.

5.14.

5.15.

Phai tra ngwdi ban va nguéi mua tra tién truée

Phai tra ngudi ban
Mguwéi mua tra tién truedc
Téng céng

Phéi tra nguréi bén la céc khodn phai tra thuwong mai phét sinh trong diéu kién kinh doanh binh

thwang cla Cong ty.
Thué va cac khoan phai ndp nha nwéc

Thué qia tri gia tAng hang ndi dia
Thué gi4 tri gia tang hang nhap khu
Thué xuét, nhap khéu
Thué thu nhap doanh nghiép
Thué thu nh@p cé nhén

Téng cdng

Chi phi phaitra

Hoa héng ban quyén
Chi phi khuyén mai bang tién
Chi phi du lich
Chi phi thuéng dat doanh sb
Chi phi nghién ciru phét trién thi truémng
Chi phi quang ba, gidi thiéu san pham
Chi phi t& chirc gidi thiéu san pham méi
Chi phi ban hang
Chi phi phai trd khac

Téng cong

Cac khoan phai tra, phai ndp ngan han khac

Tai san thira chir xir Iy

Kinh phi céng doan

Cac khoan phai tra, phai ndp khac
Téng cong

Cac khoan phai tra, phai ndp khac dugc chi tiét nhuw sau;

Cb tirc phai tra
Phai trd thi lao HDQT va Ban Kiém soat
Thu trd trurdre tién hang Céng ty Robinson
Phai tra khac

Téng céng

IMP Bao cao thudmng niégn 2010

IMEXPHARM
Cudi nam Béu nam
74.783.665.627  56.364.422.820
21.746.555.009  46.624.828.362

96.530.220.636

102.989.251.182

Cudi nam Béau nam
004.623.077 1.735.082.465
50.576.711 385.034.370
100.817.207

6.982.541.198

17.025.678.108

1.323.363.540 3.820.336.017
9.261.104.527 23.076.948.167
Cubi nam Péu ndm
6.682.646.729 4 B85.583.026
- 279.037.352

5.500.000.000
1.002.040.984

200.000.000

8.800.000.000
350.000.000

1.035.058.480
1.635.818.187
531.380.311
801.804.301

270,934,133

22.534.687.7T13

9.239.615.790

Cubi nam Péu ndm
12.325.421 12.325.421
691.237.157 B605.767.641
7.501.166.611 4.047.301.267
8.204.729.189 4.665.394.329
Cubi nam Bau nam
- §7.200.000
876.844 714 115.376.548

4.804.903.570
1.718.418.327

1.885.188.062
1.889.536.657

7.501.166.611

4.047.301.267
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516. Quy khen thwdng, phic Igi

S6 du dau nam

Trich l&p trong nam

Tang khac

Sir dung trong nam
S6 dw cudi nam

5.17. Phai tra dai han khac

IMEXPHARM
Nam nay Nam trrdc
5.555.942.057 3.256.485.957

7.151.485.542

9.017.078.357

Day la cac khoan nhén ky qui dai han cla cac nha thudce, dai ly.

IMP Béo céo thudmg nién 2010

271.628.000 -
(12.602.070.127) (6.717.623.257)
376.985.472 5.555.942.057
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518.2 Cb phan

= Sé luvong cd phan phé théng dang ky phat hanh

=  Sb lwong cd phan phé théng da ban ra céng ching
»  S6 lugng cb phan phé théng dwoc mua lai

»  Sb lugng cbd phan phd thdng dang lueu hanh

= Ménh gia cb phan dang lvu hanh: 10.000 VND/ cb phan

5.18.3 Lai co ban trén cé phin

L&i sau thué cia cb ddng cia Cong ty
Sé cb phén luu hanh binh quén trong ky
Lai co ban trén cd phén (EPS)

IMEXPHARM
Nam nay Nam truwrdc
11659.820  11.650.820
11.659.820 11.659.820

- (57.200)
11.659.820 11.602.620
Nam nay Nam truwdc
B0.465.662.197 65.706.720.938
11.604.349 11.610.665
6.934 5.659

6. Théng tin bé sung cho cac khoan myc trinh bay trong bao céo két qua kinh doanh

6.1. Doanh thu ban hang va cung cép dich vy

Doanh thu ban hang xuét khau
Doanh thu hang san xuét
Doanh thu hang nhuwong quyén
Doanh thu hang ngoai nhap
Doanh thu hang mua ban khac
Giam gia hang ban
Hang ban bij tra lai

Doanh thu thuén

6.2.  Gia vén hang ban

Gia vbn hang xuét khiu

Gia vén hang san xuét

Gia vbn hang nhugng quyén

Gia vén hang ngoai nhap

Gia vbn hang mua ban khac
Téng cdng

6.3. Doanh thu hoat dgng tai chinh

IMP Bao cao thudmg nién 2070

Nam nay

Nam trwéc

8.945.013.808
568.437.799.031
137.277.161 484
31.256.303.004
20.588.908.033

(2.510.663.923)

5.587.230.275
453.899. 748 248
168.237.641.381
26.473.799.936
8.317.114.080
(395.283,530)
(3.044,120.609)

763.994.521.527

660.076.129.781

Nam nay

Nam trwéc

4.245.051.770
256.469.308.544
100.578.663.522
30.033.913.306
19.771.387.063

2.609.174.202
207.046.204.423
124.628,945.204
24.532.375.223
7.826.691.813

© 411.098.324.205

366.643.390.955
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6.4.

6.5,

6.6.

6.7.

Lai tién guri, tién cho vay

L&i déu tw trai phiéu

Cé tic. loi nhuan dwec chia

L&i chénh l&ch ty gia da thic hiégn

L&i chuyé&n nhwrgng cb phiéu

Doanh thu hoat déng tai chinh khac
Téng cdng

Chi phi hoat dgng tai chinh

Chi phi 1&i vay
L& chénh léch ty gla d& thyc hién
Dw phéng gidm gid dAu tr ngén han/dai han
Chi phi hoat ddng tai chinh khac
Tong cong

Chi phi ban hang

Chi phi nguy&n ligu, vat lidéu
Chi phi nhan cong
Chi phi khéu hao tai sén cb dinh
Chi phi dich vy mua ngoai
Chi phi khac
Téng céng
Chi phi quan ly doanh nghigp

Chi phi nguyén ligu, vat lidu
Chi phi nhan cdng
Chi phi khdu hao tai san cb dinh
Chi phi dich vy mua ngoai
Chi phi khac
Téng cong

Thu nhap khac

Thu tién ban phé ligu, cdng cu
Thu nhéap do giam gia hang mua
Xi¥ Iy hang thira khi kiém ké
Thanh ly nhuwgng ban tai sén
Thu nhap khac

Téng cong

IMP Bao cdo thuwdng nién 2010

IMEXPHARM

Nam nay Nam trudc
4.360.156.276 6.329.206.064
38,700.000 -
1.675.874.300 1.066.267.615
3.065.646.825 BB0.152.898
1.000.000.000 &
- 2.960.991.438

10.140.477.401

11.245.618.015

Nam nay Nam trwéc
2.443.259.953 1.796.689.873
2.870.511.043 6.752.725.622
2.357.489.079 660.049.191
357.622. 437 475.473.333
8.028.882.512 9.684.938.019

Nam nay Nam trwdc
1.349.192.274 1446873614
45 981.397.345 24 B96.260.548

320.4484.340
19.980.305.918
149,664 .356.942

3.297.973.307
B9.846.722.715
62.388.849.192

220.269.736.819

181.876.679.376

Nam nay Nam trwrdc
60909.046.584 147.744 241
16.616.717.744 11.585.431.026
1.043.809.509 1.182.556.254
4.757.459.512 2.845.534.229
12.323.681.839 14.203.738.528
35.440.715.188 29.965.004.278

Nam nay Nam trudc
126.679.816 182.612.241
2.039.685.379 800.350.000
459.786.091 £68.946.536
185.730.476  33.400.000.000
616.303.468 2.187.346.763
3.428.187.230  37.1308.255.540
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Chi phi khac

Xuét hang thanh ly

Thanh ly nhwgng ban tai san
XU Iy hang thidu khi kidém ké

Chi phi khac
Téng cong

Chi phi thué thu nhdp doanh nghiép hién hanh

Lgi nhuén ké toan
trudre thue

Cac khoan didu
chinh tang/giam:

+ Doanh thu cb
tore

+ Chi phi khdng
hop 18

+ Chi phi vurgt
mirc khéng ché

Leri nhuén tinh
thué

Thué suat thué
THNOMN phai ndp

Thué TNDN phai

IMEXPHARM

Nam nay Nam trudc
1.618.957.250 1.348.185.750

208.865.271 35.004.000.000

103.414.401 122.970.483
2.673.462.796 3.287.481.438
4,604.699.718  39.762.637.671

Chi phi thué TNDN hi&n hanh dwgc dy phéng nhu sau:
Chuyén_

San xuét Thuong mai g vén Céng
05760468648 1522619.068 837.740.000 98.120.827.716
{1.675.974.300) {1.875.974.300)

2.108.391.861 - 2.108.391.861
32.513.380.235 . - 32.513.380.235

128.706.266.444 1522619.068 B837.740.000 131.086.625.512
20% 25% 25% -
25.741.253.289 380.654.767 209.435.000 26.331,343.056

ndp

Thué TNDN duwec
mién gidm do dau
tw m& rong Nha
may
Cephalosporin tai
Binh Duong

Thué& TNDN phai nép nam 2010

7. Théng tin vé cac bén cé lién quan

= Theo quy dinh cGa Chudn myc ké toan Viét Nam, céc don vi sau day dugc xem |a cac
b&n cé lién quan véi Cong ty:

IMP Bao céao thwong nién 20710

Tén cong ty

1, Cong ty TNHH dugc phdm Gia Bai
2. Céngty Cé phan dugc pham An Giang
3. Céngty Cb phan Lién doanh Sotraphar

(8.676.177.537)

17.655.165.519

Méi quan hé

Céng ty lign két
Cong ty lién két
Céng ty lign két

= Taingay lap bang can dbi ké toan, sb du phai thu véi cac bén lién quan nhw sau:

Phai thu - xem thém muc 5.3

Cubi nam

Péau nam

12.197.728.675

18.536.502 636

=  Ban chét cac giao dich ndi bd quan trong va gia tri giao dich trong ndm nhw sau:
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IMEXPHARM

Nam nay Nam trudc
Ban san phadm 82.312.6833.337  B63.455.393.401
Thu tign hang 65.765.039.614  48.405.943.300
Bu trir cHng ng phai thu 17.847.809.001 T.737.945.438
Bu trir cdng ng phai tra 389.230.418
MNhan hang tra lai 1.122.322.045 113.130.685
Mua hang 233.750.708 641.357.679
= Thilao H&i dbng quan trj va Thu nhép cla Ban Tdng Giam déc:

Nam nay Nam trwdc
Thii lao Héi déng quan tri N 2.354 994 431 1.664.000.000
Thu nhap cla Ban Téng Giam déc 6.250.566.7 31 4.386.021.811

Tong céng 8.605.561.162 6.050.021.811

8. Cac sy kién sau ngay két thac nam tai chinh

Khéng cé cac s kién quan trong xdy ra sau ngay két thic ndm tai chinh dén ngay phat hanh
bao céo tai chinh.

9. Céc théng tin thuyét minh khac

Ngay 31 thang 12 nam 2009 B Tai chinh d& ban hanh Théng tw sb 244/2009/TT-BTC hwéng
dgn sira dbi, bd sung Ché d6 ké toan doanh nghiép lién quan dén cac vén @& sau: don vj tién
té trong ké toan; hwéng din ché dd ké toan cho nha thau nuéc ngodi; hudng dan sira dbi, bd
sung phwong phap ké toan cho mdt sb nghigép vy kinh té. Cong ty da &p dung céc quy dinh
nay cho viéc lap va trinh bay Béo céo tai chinh tir nam 2010 tr& di.

10. Phé duyét phat hanh bao céo tai chinh

Béo céo tai chinh cho nam tai chinh két thic vao ngay 31 thang 12 nam 2010 dwoc Téng
Giam dbc Cong ty phé duyét va phat hanh vao ngay 17 thang 01 nam 2011.

TP.Cao Léanh, ngay 17 thang 01 ndm 2011

KE TOAN TRUPONG KT. TONG GIAM BOC
PHO TONG GIAM POC
A
L

PHAN HOANG MINH TRI
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IMEXPHARM

BAN GIAl TRINH BAO CAO TAI CHINH

BAN TONG GIAM POC

CONG TY CO PHAN DU'Q'C PHAM IMEXPHARM
BAO CAO BAN TONG GIAM POC

Céng ty C& phan Dugc phdm Imexpharm (dwéi day goi tit la Céng ty) han hanh dé trinh bao céo nay
ciing vé&i cac bao cdo tai chinh da duoc kiém toan clia Céng ty cho nam tai chinh két thic vao ngay
31 thang 12 nam 2010.

1.

Cac thong tin chung

Céng ty Cb phin Dugc phim Imexpharm duwoc thanh I4p theo Gidy chirng nhén dang ky kinh
doanh sé 1400384433 dang ky lAn dAu ngay 01 thang 08 ndm 2001 va céc dang ky thay dbi
sau d6 véi 1an dang ky thay d8i gin day nhét vao ngay 06 thang 07 n3m 2009 do S& ké
hoach dAu tw tinh Déng Thép cép.

Try s& va nha may dugc dat tai sb 4, dwdng 30/04, phuéng 1, thanh phd Cao Lanh, tinh
Déng Thap.

Vén didu 1& theo Gidy chirng nhan dang ky kinh doanh Ia 116.598.200.000 déng.

Céc don vi trre thude tinh dén 31/12/2010 gbm:

Chi nhanh Céng ty cb phin dugc phim Imexpharm: sb 638 - 658, dudng sb 2, cu xa LT
Gia, phwréng 15, quan 11, Tp. Hb Chi Minh

Chi nhanh sb 2-Céng ty cd phan dwgc phdm Imexpharm: 16 B15/1-B16/1, dudng sbé 2A,
khu céng nghiép Vinh Loc, quén Binh Tan, Tp. H8 Chi Minh

Chi nhanh An Giang - Céng ty Cb phdn Dwgc phdm Imexpharm: sb 11/3, Thoai Ngoc
Hau, phudmg M§ Long, Tp. Long Xuyén, tinh An Giang.

Chi nhanh Céng ty C& phan Dugc phdm Imexpharm — Ciru Long 4: sé 3-4, Block C4, khu
dan cu 11D, phwéng Phi Thir, Quan C&i Rang, TP, Can Tho.

Chi nhanh Céng ty cé phan dugc phdm Imexpharm: sb 26N, 7A Khu db thi méi Trung
Héa = Nhan Chinh, quan Thanh Xuén, Tp. Ha Ni

Chi nhanh 3-Céng ty Cé phan Dugc phdm Imexpharm tai Binh Duong: sb 22, duong sb
2, KCN Viét Nam — Singapore |l, phuwéng Hoa Pha, tinh Binh Dwong.

Chi nhanh Céng ty Cé& phan Dwgc phidm Imexpharm - Clru Long 2 sb 66 A, Nguysn Tat
Thanh, khém 3, phwéng 1, thi x& Sa Déc, tinh Béng Thép.

Chi nh&nh Ciru Long 5-Céng ty cb phédn dwoc phidm Imexpharm: s6 135, Nguyén Trai,
phuwéng 9, tp. Ca Mau, tinh Ca Mau.

Chi nhanh Céng ty C& phan Dugc pham Imexpharm - Tay Ninh sé 59B, Nguyén Thai
Hoc, khu phé 3, phudmg 3, thi x& Tay Ninh, tinh Tay Ninh.

Chi nhanh Céng ty Cé phan Dugc phdm Imexpharm — Clru Long 1: duéng Nguyén Van
\oi, thi trAn Cai Tau Ha, huyén Chau Thanh, tinh Béng Théap

Chi nhéanh Céng ty Cé phan Dugc phdm Imexpharm tai Kién Giang s6 378, duwdng Mac
Ciru, phwéng Vinh Thanh, Tp. Rach Gia, tinh Kién Giang.

Chi nhanh Cong ty c phan dugc phdm Imexpharm tai Da Néng, sb 423 dwéng Nguyén
Hiru Tho, phuéng Khué Trung, Quén Cam L&, Tp. Da Nang.

Theo Gi&y chirng nhan dang ky kinh doanh, nganh nghé kinh doanh chinh clia Céng ty la:

San xuét, mua ban, xuét nhap khdu dwoc phdm; thidt b va dung cu y té; nguyén liéu bao
bi sdn xuét thubdc
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«  San xuit mua ban, xuit nhap khdu thudc y hoc cd truyén, m§ pham; thuc pham, thyc
ph&m chirc nang; cac loai nwéc ubng, nwdc ubng co cbn, co gaz, cac chét diét khudn,
khi tring cho ngudi

- Cung chp cac dich vu hé théng kho bao quan cac loai thube, nguyén ligu lam thubc

*  Mua ban dugc ligu

= Ddu twr tai chinh

2. Thanh vién cuia Hoi ddng quan trj, Ban Kidm soat va Ban Téng Giam déc

Danh sach céc thanh vién Héi déng quan tri trong nadm va vao ngay |ap bao céo nay bao gom:

Ho tén Chirc danh

Ba Trén Thj Bao Chu tich HPQT

¢ng Tran Thai Hoang Thanh vién HDQT

Ong Nguy&n Quéc Binh Thanh vién HDPQT

Ba Nguyén Thj Thu Héng Thanh vién HBQT

®Ong Phan Hoang Minh Tri Thanh vién HBQT

Ba Nguyén Kigém Phuong Thanh vign HEQT

Ong Tran Anh Tudn Thanh vién HDQT

Ong V& Hiru Tuén Thanh vién HBQT

$ing Ngé& Minh Tuén Thir ky HDQT

Danh sach cac thanh vién Ban Kidm soat trong ndm va vao ngay 1ap baa céo nay bao gbm:

Ho tén Chire danh
Ong Nguyén Birc Tuén Trdng Ban Kidm soat
Ba ©& Thj Thanh Thuy Thanh vién Ban Kiém soét
Ba Lé Thj Kim Chung Thanh vién Ban Kiém soat
Danh s&ch cac thanh vign Ban Téng Giam dbc trong nam va vao ngay |ap bao céo nay bao
gbm:
Ho tén Chirc danh
Ba Tran Thj Dao Téng Giam dbc
Ong Trin Thai Hoang Pho Tong Giam déc
$ing Nguyén Quéc Binh Phé Téng Giam déc
Ba Nguy&n Thi Thu Héng Phé Téng Giam dbc

3. Tinh hinh kinh doanh nam 2010
Cac sb ligu vé& tinh hinh kinh doanh nam 2010 dwgc trinh bay trén bao cao tai chinh dinh kém
duoc kiém toan bdi Céng ty kiém toan DTL.
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Cam két ciia Téng Giam dbc

Téng Giam dbc Céng ty chiu trach nhigm dam béo ring sd sach ké toan dugc luu gitr mét
cach phis hop dé phan anh véi mirc dé chinh xac, hop Iy tinh hinh tai chinh cda Céng ty & bt
ky thoi diém nao va dam bao ring béo cdo tai chinh tuan thi hé théng va Chuén myc ké toan
WVigt Nam.

Téng Giam dbc Céng ty chiu trach nhiém dam bdo an toan tai sén cia Céng ty va do do thuc
hién nhirng bién phap thich hop d& ngan chan va phat hién cac hanh vi gian 1an va vi pham
khac.

Vao ngay Iap bao céo nay, khéng cé bét ky truéng hop nao co thé [am sai léch céc gia trj vé
tai san |wu ddng dugc néu trong bao cdo tai chinh, va khang cd bat ky mdt khodn dam béo ng
bang tai san nao hay khodn no bét ngé nao phét sinh déi vi tai san cla Céng ty tir khi ket
thiic n&m tai chinh ma khéng duoc trinh bay trong béao cdo tai chinh va sé sach, ching tir ké
toan cla Céng ty.

Vao ngay |ap bao céo nay, khéng c6 bat ky tinh hubng nao cé thé Iam sai léch cac sb ligu
dugc phan anh trén bdo cdo tai chinh clia Céng ty, va co du nhing chirng ctr hep Iy dé tin
rang Céng ty cé kha nang chi trd cac khodn ng khi dao han,

Kiém toén vién

Céng ty kiém toan DTL dugc chi dinh thure hién cbng tac kiém toén béo cao tai chinh cho nam
tai chinh két thiic vao ngay 31 thang 12 nam 2010 cla Cong ty.

Y kién cua Téng Giam dbc

Theo y kién ctia Téng Giam dbc Cong ty, bang can dbi ké toan, bao cdo két qua hoat ddng
kinh doanh, bdo cao lwu chuyén tidn té va thuyét minh béo céo tai chinh dinh kém da dugc
soan thao thé hién trung thyc va hop Iy v& tinh hinh tai chinh véo ngay 31 thang 12 ndm
2010, két qua hoat ddng kinh doanh va lru chuyén tién t& cho nam tai chinh két thic vao
ngdy néu trén clia Cong ty phi hop véi Chudn myc va Ché dd ké todn Viét Nam.

TP.Cao Lanh, ngay 20 thing 02 ndm 2011.

KT.TONG GIAM BOC
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KIEM TOAN BOC LAP

- Bon vi kiém toan dbc lap: Céng ty Kiém toan DTL

- Bja chi: 140 Nguy&n Van Thi, P.Da Kao, Quan 1, Tp.HCM

- N&m tai chinh 2010 12 nam thir 2 DTL thye hign kiém todn cho Imexpharm

- Ki&m toan vién chinh: L& Nguy&n Thiy Phirgng, Chirng chi KTV sb 1191/KTV.
- Y kién cla don vi kiém todn doc lap

Crowe Horwath e

Oy oy Kifen roan T] e

56 1116 £CKT-DTL

BAO CAO KIEM TOAN

Kinh g: Cac Co dén _ :
CONG TY CO PHAN DUZC PHAM IMEXPHARM

Chong 16 ¢ k& todn bing can a6 ké fadn vao ngay 21 thang 12 nam 2010, bao cao ket qua kinh
goanh, bao €ao kiU chuyen tien & va thuydt mirk cho ram tai chinh két thic vao cong ngdy néu trén cia
Céng ty Co phén D_uoc pham Imexpharm. (dudi Jay goi 18t 1a Cong ty) tee trang 05 den ang 28 kem
thec Tong Giam ddc Corg ly chiu Irach nhiém v 13p vA Winh bay cac bao cao tal Zhirk nay Trach
nhidm cla chung o1 13 dua ra cac y kien nhan xet ve tinh lrung thues va "op Iy cia cao bao cao nay can
cur kél qud kidm toan cda ching 16

Co g0y Kién

Crung tor 33 hén hanh cuds kidm toan theo nhirng Chudn mus kit todn Vigt Nam. Nadmng chudn muc
v dow hdi chung @ phaél hoach dinh va thuo Fien cLic kidrm toan 38 ob oo s kbl uan B chac bdo Lau
|c|-..| h =6 tranh sk sai sot rong yéL hay kqj’r-; Trén co && thir nghigm, chung 101 42 K130 st md! sd
bang chirrg ‘&m car o cho cac s0 idu chi tiét trong béo cao tai cainh. Cuoc kiém toén clag bao gom
viss xem xét cAc nguyen tac ké 124n, cac khudn wig linh ké toan quan freng da Cong ty thipe Fign, cling
nhw 84rk 32 téng quat viéc trinh bay cac b@o c4o tai chinh, Chung toi tin rang cudc kiém toan-Aa cung
cap nhimg can e hoply choy kidn nhan x¢t clia ching ol

¥ kién cua kidm toan vién

Then § kidn ching tél, bao cao 1:-‘u rninh dinh kem da prar 470 rung thuo va hop ly rén cac khia canh
trong yéu tinh I'|.|nh tai chinh caa €6 phan Duoc pham Imexphamm vas ngéy 31 thang 12 ném 2010 cing
nhi két qua kirh doseh va lwu chuyén tién e cla ndm ta chinh kér thic vaC cOng ngay néu fréa phi

horp vt Chudn me. Cne &6 ké taan Vigt Nam va cac quy Sinh phag Iy oo Bén cuan

TP HE Chi Minh, ngay 20 thang 02 ngm 2011

KT.TONG GIAM BOC
PHO TONG GIAM BOC KIEM TOAN VIEN
el el e
SR / ~ ""_':f,f"" Iv L -
.-""_F..J-Fr -
TANG QUOC THANG LD NGUYEN THUY PHUONG

Y/

Chimg chi KTV sd £ D075/KTY
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BAN KIEM SOAT

BAO CAO KIEM SOAT NAM 2010

BAN KIEM SOAT CONG TY CO PHAN DUQ'C PHAM IMEXPHARM
BAO CAO CHO PAI HOI BONG CO BONG
Ky bao céo: nam tai chinh két thuc ngay 31/12/2010
Ngay 25/3/2011
Céan clr vao
» Cac didu khoan vé& quyén han va nghia vu clia Ban Kiém Soat duoc quy dinh trong Luét
Doanh Nghiép sé 60/2005/QH11 ngay 29/11/2005;
¥ Cac didu khodn vé quyén han va nghfa vy clia Ban Kiém Soét durgc quy dinh trong Pidu L&
hoat déng ctia Céng Ty C& Phan Dugc Pham Imexpharm (“Cong Ty") ngay 05/04/2008; va
» Quy Ché Té Chirc va Hoat Dong clia Ban Kiém Soat Céng Ty c& Phan Dugc phdm
Imexpharm;

Chiing i, Ban Kiém Soat Céng Ty Cé Phén Dugc Pham Imexpharm, da thirc hién kiém soat dbi vdi
hoat déng clia Céng Ty cho ndm tai chinh két thic ngdy 31/12/2010. Néi dung cy thé nhu sau:

Théng qua céc hoat ddng kiém soat chién lrgc, kiém soat hoat dong, va kiém sodt béo céo tai chinh,
Ban Kidm Soat trinh bao cao kiém soét cho Dai Hai Béng CA Déng véi ndi dung chi tiét nhu sau.

KET QUA THIC HIEN NGH| QUYET DAI HOI PONG CO DONG 2009

Héi Bbng Quén Tri va Ban Téng Giam Béc Cong Ty @4 thurc hign day dl nghi quyét clia Dai Héi Béng
Cb Béng nam 2009. Theo dd, nghj quyét lién quan dén phén phéi lgi nhuén cla ném tai chinh 2009
3 dwoc thyc hién voi viec chi trd cb tirc bing tién mat 20%/ménh gia cé phan (ngay chot quyén
14/04/2010va ngay thanh toan 19/05/2010), trich lap ddy di cac qui ddu tw phét trién, quy dy phong

tai chinh, va quy khen thudng phic lgi.

V& ké hoach kinh doanh cho nam 2010, céng ty dat 100,5% chi tiéu doanh thu thuén va dat 109,0%
ké hoach lgi nhudn trudre thué.

K& hoach Thuc hién  Hoan thanh
Doanh thu thuén (nghin déng) 7680.000.000 763.994 522 100,5%
Leri nhuan truedc thué (nghin d&ng} 90.000.000 98120827 108,0%

V& ké hoach phat hanh cé phiéu ting vén didu 1& tir 116.598.200.000 dbng lén 160.000,000.000
dbng, Uy ban Chirng khoan Nha nuéc g3 cip Gidy Chirng nhén dang ky chao ban ch phiéu ra céng
chiing sé 744/UBCK-GCN cho Céng ty CP Dugc pham Imexpharm.

Theo dé, giai doan 1 cdng ty da tién hanh chét danh sach cb ddng hién hiru vao ngay giao dich khong
huéng quyén 29/11/2010 d& phat hanh quyén mua cb phiéu wu dai véi ty 18 10:2, va gia phat hanh |a
20,000 déng/ch phiéu. Giai doan 2, céng ty thanh lap Ban ESOP @& xét duygt danh sach can bj -
cbng nhan vién duwge phan phdi cd phiéu ESOP, bao gém 200,000 cb phiéu wu dai voi gia phat hanh
la 20,000 dbnaich phiéu véi thei gian cam két ndm gilr 1a 3 nam ké tir ngay s& hiru cb phan. Thoi
gian thye hién déng tién mua cb phiéu cho giai doan 1 va 2 da két thic vao ngay 24/2/2011. Dy kién
cubi quy 1/2011, cdng ty s& tién hanh giai doan 3 phat hanh cb phiéu riéng I& cho nha dau tw chién
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lwoe véi mire gia toi thidu 13 46.400 ddnglc phiéu, 14 gia trj sb sach cla céng ty vao ngay 31/12/2009
theo Nghi quyét Dai hdi ddng cb @dng nam 2009, va théi gian cam két ndm gilr 1a 1 nam ke tir ngay
s& hiru cb phén.

BANG CAN DOl KE TOAN

Chuing ti da thirc hign kidm sodt tinh hinh tai chinh clia Céng Ty va xem xét bao cao kiém toén.
Chung téi ddng ¥ v&i ¥ kién clia kiém todn ddc lap v& cac sb liéu tai san ngay 31/12/2010. Ching tdi
da xem xét cac bién ddng vé tai san, no, va ngubn vén trong ky véi mét s6 diém luu ¥ sau:

56 kiém Ty trong S6 kiém Ty trong Thay déi

Pon vi: nghin déng

toan

311272010

toan

31M12/2009

TAI SAN NGAN HAN 497.687.799 66,3% 527.191.363 72,0% -5,5%
Tién va cac khoan twong durrong 14,8% 18,5% -17,6%

tién 111.006.558 135.040.362
Cac khodn déu tu tai chinh ngén 0,5% 18%  -71.9%

han 3.601.370 12 808.230
Céac khoan phdi thu ngén han 199.980.951 266% 175.894.947 24,0% 13.7%
Hang tén kho 172.674.153 23,0% 195.920.881 268%  -119%
Tai san ngén han khac 10.424 767 1,4% 7.526.963 1.0% 38,5%

TAI SAN DAI HAN 253.312.521 33,7% 204.277.561 28,0% 24,0%
Tai san co dinh 205.072.858 27,3% 152.338.482 20,8% 34 6%

Tai san ¢b dinh hiru hinh 144,801,049 19,3%  41.741.256 57%  2469%
Tai san cb dinh vé hinh 55,801,161 74%  55.070.375 7.5% 1,3%
Chi phi xay dyng co bén d& 0,6% 76%  -91,9%

dang 4.470.648 55.526.851

i Céc khodn dau tw tai chinh dai 33.809.735 45%  37.648.494 51%  -10,2%

an
Tai san dai han khac 14.429.928 19%  14.290.585 2,0% 1.0%

TONG CONG TAI SAN 751.000.321 100,0% 731.468.924  100,0% 2,7%

NQ PHAI TRA 161.740.639 21,5% 193.739.007 26,5% -16,5%
Ng ngén han 160.034.916 21,3% 182.931.109 25,0% -12,5%
Vay va ng ngan han 14.587.076 1,9%  30.761.248 4.2% -52,6%
Phai trd ngudi ban 74.783.666 10,0%  56.364.423 7.7% 32,7%
No dai han 1.705.722 0,2%  10.807.898 1,5% -84,2%
Vay va ng dai han - 9,029 287 1,2%

VON CHU SO HFU 589,259.682 78,5% 537.729.916 73,5% 9,5%
Vén chi sé hiru 589.259.682 78,5% 537.729.916 73,5% 9,6%
Vién dhu tw cha chd s& hiru 116.598.200 15,5% 116.598.200 15,9% 0,0%
Thang dw vén cb phan 267.450.450 356% 267.362.710 36,6% 0,0%
Qu§ d4u tur phat trién 111.952.643 149%  85.397.936 1.7% 31.1%
Qu§ dy phong tai chinh 11.659.820 1.6% 11.659.820 1,6% 0,0%
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Loi nhuan chwa phan phdi 80.465.662 10,7%  57.708.721 7.9% 39.4%
Ngudn kinh phi va quy khac

TONG CONG NGUON VON 751.000.321  100,0% 731.468.924  100,0% 2,7%

CAC CHI sO CO BAN
Kha nang thanh toan nhanh 20 1.8

Kha nang thanh todn ngén han 31 3,0
Sb6 ngay phéi thu 83 77
Sé ngay tbn kho 163 169

Mét sb lwu ¥

=

‘F

"_"

Téng tai san vao ngay 31/12/2010 tang nhe so v6i tdng tai sdn ngay 31/12/2008 chi yéu do
tai san dai han ting manh 24%, trong khi tai san ngan han gidm 5,5%. Do véy, co cau tai san
co s thay di, theo d6, tai san ngan han cubi nam 2010 gidm con 66,3% so v&i 72,0% cudi
nam 2009 va tai san dai han tang Ién 33,7% so v&i mirc 28,0% nam truede do.

Cac khodn muyc bién déng manh trong tai sdn ngan han 1a (1) tign mat, (2) phai thu va (3)
hang tén kho.

Tién mat giam do céng ty giai ngan khodn d4u tw cho nha may Cephalosporin clng nhur dau
tir cac cbng trinh cho hé théng phan phbi va hoan tré cac khodn vay dén han. Tuy nhién, viéc
nhan cac khoan (rng trudc cla khach hang gop phan dam bdo luwgng tién mét an toan cho
hoat déng san xufit va kinh doanh. Hang tén kho cling gidm so v&i cung ky, do @3y manh ban
hang thwong hidu Imexpharm va hang nhugng guyén, nguoc lai cong ty d3 ting du trir
nguyén liéu chudn bj cho ké hoach san xuit ndm 2011. Rii ro vé hang cham luén chuyén va
nguyén liéu qua han dugc kiém soét chit ché.

Céac khodn phai thu khach hang tang lén do cbng ty tang ban hang vao ca hé diéu tri va hé thi
trwérng nhung chua thu no kip vao cubi nam. Ty trong phai thu qué han chiém 9,3% tong
khoan phai thu, so v&i mirc 5.3% so véi nam 2009, va cong ty da tién hanh trich 1ap dur phong
theo quy dinh clia Théng tw sé 228/2009/TT-BTC ngay 7/12/2008 cho céc khoan phai thu nay
la 8,9 ty dbng. Céc khodn ng khéng déi dwoc cbng ty da xdr Iy trong nam béng ngubn di
phéng va qui trach nhigm ddi véri bo phan dé xay ra khodn ng khéng doéi dugc.

Tai san cb dinh ting 24,0% so v&i nam 2009 chil yéu do khodn tang tir quyét toan chi phi dau
tw xay dung nha may Cephalosporin va cbng trinh nha tap thé & Binh Duong, va chi phi dau
tw may mac thiét bj san xuét.

& tai san v& hinh, trong ndm céng ty da thuc hién giao dich sau:

Gia tr {nghin déng)

Wi tri khu dat mua vao
Tai Thi Dau Mét, Binh Duong 1.500.000

Chung t8i d& xem xét hd so phap Iy clia cac manh dét nay va cho rdng cac tai san nay duoc
mua mét cach hep Iy va hop phap.

Co céu ngudn vén bién ddng theo huéng gidm cac khodn ng phai tré va tang ngudn vén chu
s& hiru. No phai trd gidm 16,5% va chiém con 21,5% tbng ngudn vén so v&ri mirc 26,5% cudi
nam 2009 do céng ty hoan trd cac khoan vay dén han. Nguén vén chl s& hiru ting 9,5% va
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chiém 78,5% tdng ngudn vén do Quy d4u tw phat trién tang tir ngudn lgi nhuan ndm 2009 va
lri nhudn chwa phan phdi phat sinh trong nam 2010

% Céc chi sb vé& kha niing thanh todn va kha nang thanh todn nhanh d&u cai thign so véi cling
ky nam 2009.

pAU T TAI CHINH
Tai ngay 31/12/2010, Céng Ty cb céc khodn dau tw tai chinh nhur sau.

Khoan muc dau fu Gia tri { nghin déng)
Déu tu chirng khoan ngén han 5.929.361
Biu tr chirng khoan dai han 20.653.858
Téng gia tri d4u tw tai chinh 26.583.220
Dy phong gidm gia dau tu (9.882.992)
DA tw tai chinh/Téng tai san (%) 3,5%
Dau tu tai chinh/Téng vén chi s& hiru (%) 45%
DAu tu tai chinh/Téng vén diéu 1& (%) 22.8%
Dy phong giam gia/Téng gia trj dau tu -37.2%
Mét s6 luru ¥

» Trong tdng gia tri dAu tw, ty trong du tu ngan han va dai han 1an leot la 22,3% va 77,7%.

» Trong nam, cong ty da tién hanh thoi vén khodn déu tu vao cb phiéu Céng ty CP Truyén
théng S (02 TV), thuc hién quyén mua cd phiéu va nhan cb tirc bang cb phiéu cla khodn diu
tir Ngan hang Phuong Nam,

%  DAu tu tai chinh hién vin chiém mét ty trong kha Ién trong tdng vén diéu 1@ nhu chi tiét &
bang trén. 80% céc khodn dhu tu tai chinh dwgc phan bd vao cac cong ty trong cling nganh
san xuét duwoc phdm. Theo trao ddi clia ching tai véi Ban Téng Giam Béc, cac khoan dhu tu
nay nham tan dung céc co hdi lién doanh lién két s&n xuét va phan phéi san pham.

» Cong ty da trich 1ap 9,9 ty dbng du phéng gidm gia dbi voi cac khoan dau tv tai chinh néu
trén. Theo ching tai, viéc trich |ap dy phong gidm gia nay la day dl va phi hop véi cac quy
dinh hién hanh.

BAO CAO KET QUA KINH DOANH

Chung t6i dbng ¥ vai cac sb ligu kiém toén vé két qua kinh doanh trong nam 2010 véi mét sb diém luu
y nhw sau:

S5 kiém toan - S6 kKiemtoan - Thay g6l Ke hoach

2010 2009 o 2010
Mghin déng
Doanh thu thuén 763,994,522 660.076.130 15,7%  760.000.00 100,5%
0
Gia vén hang ban 411,088,324 366.643.391 12.1%
Lo nhud@n gop 352.896.197 293.432.739 20,3%
Doanh thu tai chinh 10.140.477 11.245.618 -9,8%
Chi phi tai chinh 8.028.8683 0.684.938 -17.1%
L&i vay 2.443.260 1.796.690 36,0%
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Chi phi ban hang 220.269.737 181.876.678  21.1%
Chi phi quan Iy doanh 35.440.715 25.965.004 18,3%
nghiép
Legi nhuén hoat déng kinh 99.297.340 B3.151.735 19,4%
doanh
Thu nhap khac 3.428.187 37.139.256 -90,8%
Chi phi khac 4 604.700 39762638 -8B 4%
Thu nhépi(chi phi) khac (1.176.513)  (2.623.382) -55,2%
Lo nhuén treéc thué 98.120.828 80.528.353 21,9%  90.000.000 109,0%
Thué thu nhap doanh nghiép 17.655.166 14.336.242 23.2%
Loi nhudn sau thué B0.465.662  65.706.721 22,5%
CAC CHI 50 CO BAN
Loi nhudn gép/Doanh thu 46,2% 44 5%
Lei nhuén hoat déng/Doanh 13,0% 12,6%
thu
Loi nhuén trrdre thué/Doanh 12,8% 12,2%
thu
Lo nhuén sau thué/Doanh 10,5% 10,0%
thu
Lo nhuén sau thué/Téng tai 10,7% 9.0%
san (ROA)
Loi nhugn sau thué/Tong 13,7% 12,2%
nguén vén (ROE)
Chi phi ban hang/Doanh thu 28,8% 27 6%
Chi phi quan ly/Deoanh thu 4.6% 4.5%
Ty 1& chi phi virgt mirc 57% 11.7%
khéng ché

« Doanh thu thudn 2010 tang manh 15,7% so v&i ndm 2009, chi yéu do cac nd lyc tang manh
san xuét va ban cac san phim throng hiéu Imexpharm va sén phdm thwrong hiéu lién doanh
v&i Pharma Science (Canada).

« Ty suétlgi nhuan gop clia ndm 2010 tang 1&n 46,2% so véi 44,5% chi yéu do thay ddi co clu
san pham theo huéng tang ty trong cac san phdm thuwong hiéu Imexpharm. B&n canh dd, viéc

dir bdo xu huwdng tang gia nguyén vat lidu diu vao va quyét dinh tng du trlr nguyén lidu tir
cudi n&m 2009 da gop phén cai thién ty suét loi nhuén gdp.

Chi phi ban hang va chi phi quan ly doanh nghiép tdng manh nhwng hoat ddng tai chinh mang
lai mét khodn loi nhun Ién hon ndm 2009 da bl ddp mit phén va gép phén lam cho ty suét
loi nhuén hoat déng tang so v&i ndm 2009, Twong tw, tj sudt lgi nhuan truedc thué va sau
thué déu cai thién tét hon cing ky nam trudc.

Ty suédt thué thu nhap doanh nghiép thyc té 1a 18.0%, thdp hon so véi mire thué suét thué thu
nhap doanh nghiép phai ndp l& 20%, nguyén nhan do cong ty kiém soat chat ché chi phi, han
ché cac chi phi vugt mirc khéing ché 10% trén chi phi hep Iy khi xac dinh thué thu nhap
doanh nghiép, mirc vurgt ndm 2010 1a 5, 7% so véi 11,7% clia ndm truédc. Dong théi do wu dai
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thué tir dy an dhu tu nha may Cephalosporin mang lai ciing c6 tac dung tich cyc Ién ty suat
lori nhuén sau thué.
« Twong ty, voi viéc nha may Cephalosporin di vao hoat ddng, ty trong tai san c6 dong gop cho
hoat déng kinh doanh tang |&n d3 gép phan lam ting cac chi s6 ROA va ROE.
BAO CAO LU CHUYEN TIEN TE

Chuing t6i ddng ¥ vai cac sb liéu kidm toan vé& Bao céo Iuu chuyén tién t& trong ndm 2010 voi mot sb
diém |wu § nhu sau:

Nghin déng

Lwru chuyén tién té tir hoat ddng san xuét kinh

doanh

(Tang)/Gidm cac khoan phai thu (10.132.870) (50.666.801)
(Tang)/Giam hang tbn kho 23.585.821 (49.803.563)
Lwru chuyén tién thuén tir hoat dong san xudt kinh 50.763.873 (14.868.360)

doanh
Liru chuyén tién té tir hoat dong dau tw

Tidn chi d& mua sdm, xay dung TSCE va cac tai san dai
han khac

(38.349.308)

(41.370.915)

Lwu chuyén tién thuin tir hoat déng dau tw {26.039.317) 12.990.654
Lwu chuyén tién té tir hoat déng tai chinh

Tién vay ngén han, dai han nhan dugc 26.910.056 76.903.865
Tién chi trd no ghc vay (52.224 559) (42.036.086)
C4& tirc, lgi nhuén d3 tra cho chd sé hiru (23.205.240) (14.428.340)
Lwru chuyén tién thuan tie hoat dong tai chinh (48.519.743) 25.366.120
Lwu chuyén tién thuédn trong ky (23.822.188) 23.488.413
Tién va twong dwong tién diu ky 135.040.362 110.880.677
Tién va twong dwong tién cudi ky 111.006.558 135.040.362

Céng ty da tao ra dong tién duwrong tir hoat ddng san xuét kinh doanh théng qua viéc quan Iy
luan chuyén hang tén kho tét hon nam treéc, Tién va trong duong tign cudi ky gidm 24 ty do
lru chuyén tién té thuan trong nam 2010 &m 24 ty dbng, két qud cla dong tién am tir hoat
déng dAu tw (gidi ngan cho nha may Cephalosporin va tai sin cb dinh khac), hoat ddng tai
chinh (thanh toan cac khoan vay dé&n han va tré eh tire ndm 2009) va anh hwéng cia thay dbi
ty gia quy ddi ngoai té.

NHA MAY CEPHALOSPORIN O BiNH DUPONG

Nha mdy Celphalosporin & Binh Duong da hoan tat giai doan xay dung, Iap dat thiét bj, va
giai doan chay thir trong quy 3 ndm 2010, Vao ngay 27/8/2010, nha may Cephalosporin da
duroc Cuc Quan Iy Dugce (BS Y Té) cip gidy chirng nhan Thue hanh tét sdn xudt GMP-WHO
v&i cac day chuydn san xudt thubc vién, thudc cbm va thudc bét. Tiép d6, vac ngay
6/10/2010, day chuyén thudc tiém clia nha may duoc cip gidy chirng nhan Thyrc hanh tét san
xudt GMP-WHO. Nhu vay, giai doan xay dung va hoan thién nha may dua vao hoat ding da
tré hon 1 ndm redi so véi ké hoach ban diu. Nguy&n nhan chil yéu do chi phi xay dyng tang
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cao vao khodng trong nam 2008, viéc nha thAu khéng thye hign dung cam két, va dw an dugc
thay d8i thiét k& @& phuc vy viéc Au tw m& rng trong turrong lai.

Téng chi phi xay dung nha may Cephalosporin theo thuc t& dhu tw 13 13,4 ty ddng so voi
tdng du todn ban du 12 106.2 ty ddng. Trong do, cbng ty da thanh toan sb tién & 100,1 ty
dbng.

Quyét toan Cang trinh Nha may

Cephalosporin Gia trj (nghin déng)
Gi4 tri xay |ap, giam séat 40.019
Thiét bi phu trgr 45 358
Thiét bi san xuét 28.047
Téng chi phi dau tw 113.424

Trong béo cao tai chinh cudi ndm 2010 da két chuyén 84,9 ty déng chi phi xay dyng nha may
Cephalosporin vao tai sdn cb dinh, m§t khodn 14 2.9 ty déng dugc ghi trong chi phi xay dyng
cor ban dé dang va phan can lai dugc treo vao khodn trd trede cho ngudi ban sé dugc ket
chuyén sang tai san cb dinh khi c6 day dl chirng tir.

DU AN DAU TU XAY DUNG CO BAN NAM 2011

Trong ném 2011, cdng ty s& tién hanh d4u tu méi Van phéng cdng ty tai Béng Thap, dv én
dhu tw md réng day chuyén san xudt nhom beta-lactam tai Binh Duong va hé théng phén
phi.

Dy &n xay dung try s& Van phang Céng ty thay cho van phéng hién tai 3 xubng cép voi quy
mé cong trinh cao 5 tng va 1 tAng ham, théi gian thirc hién trong vong 18 thang dy kién ké
tir dAu quy 2/2011, va tbng vén ddu tu dy kién 13 28 ty dong.

D &n dhu tr mé rdng day chuyén sdn xuét nhém beta-lactam tai Binh Dwong dugc xay
dung theo tiéu chuiin GMP-EU, véi thng vbn dau tu di kién 1a 50 ty dong va hoan thanh trong
nam 2011, nham phat huy wu thé clia cong ty va mé ra kha nang lién doanh véi cac cong ty
durgre nuwrdre ngoai.

Hé théing phan phéi 70 ty déng.

Vén dAu tu du kién tai tro chl yéu ti nguén phat hanh cb phiéu mdi, loi nhuan dé lai va vén

vay.

CAC KIEN NGH|

Blra nha may Cephalosporin di vao hoat dfng va khai thac co hiéu qua. Chung t6i d& nghj
Ban Téng Giam déc tap trung phuwong @n san phadm hiéu qua cho nha may Cephalosporin,
dac biét la phuong &n san xudt lién doanh, lign két véi cac cdng ty duoc nudc ngodi trong
giai doan dwgc hudng wu dai thué thu nhap doanh nghiép.

Tir vigc quan If dau tw, xay drng cho dy an nha may Cephalosporin, Ban Téng Giam déc ghi
nhan nhimg kinh nghiém c6 dugc dé viéc thyc hién cac dy an dau tw xay dyng co ban vé
sau dat higu qua hon, déc biét 1a dy 4n dAu tu mé rong day chuyén sdn xudt nhém beta-
lactam tai Binh Duwong.
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Tuan thd theo Thang tu 130/2008/TT-BTC ngay 26 thang 12 nam 2008 cla B Tai Chinh vé
Huéng din thi hanh mét sé didu clia Luat thué Thu nhép doanh nghiép s 14/2008/QH12 va
Hiréng dan thi hanh Nghj dinh sb 124/2008/NB-CP ngay 11 thang 12 ndm 2008 cla Chinh
Phii quy dinh chi tiét thi hanh mét sé digu clia Luat thué Thu nhép doanh nghiép. Chung toi dé
nghi Ban Téng Giam Béc theo déi cac khodn muyc chi phi khuyén mai, quang co, hji nghi
tiép khach, v.v. khéng vuret qua 10% tdng cac khodn chi phi dwoc trir vao chi phi @& dém bao
dat dwoc muc tiéu lgi nhuan dé ra.

Ban Téng Giam Béc cin kiém soét va ddy nhanh viéc thu hdi cbng no, xay dyng quy trinh
danh gia dinh mic tin nhiém cla céc nha phan phii va thure hign danh gia dinh ky.

Ban Téng Giam Béc theo ddi chat ché va co chi dao thyc hién céc kién nghj cla Ban kiém
toan ndi bd.

Hai Béng Quan Trj va Ban Téng Giam Déc can c6 danh gia két qua dAu tw vao céc cb phigu
duoc pham va nhitng nganh khéc trong thei gian qua dé tién hanh tai cdu tric danh muc diu
tw vao théi diém thich hop, nham khéng bj chiém dung vén cho hoat déng san xuat kinh
doanh.

g
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Nguyén Birc Tudn Lé Thj Kim Chung D6 Thi Thanh Thuy
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CAC CONG TY CON VA CONG TY LIEN QUAN
Coéng ty con: khéng co
Cac cong ty lién quan
Tén cong ty Méi quan hé
1. Céngty TNHH dwec phédm Gia Pai Cong ty lién két
2, Céng ty Cé phan duge phdm An Giang Céng ty lign két
3. Congty Cé phén Lién doanh Sotraphar Cdng ty lién két
Tai ngay lap Bang can dbi ké toan, s6 du phai thu véi cac bén lién quan nhu sau:
Cubi nam Péu nam
Cong ty TNHH Duoc Pham Gia Pai 12.101.177 867 18.156.079.726
Céng ty Cé phan Dwgc Pham An Giang 7.022.254
Céng ty Co phan Lién doanh Sotraphar 86.551.008 373.400.656
Téng céng 12197.728.675  18.536.502.636
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Chi nhanh TP.HCM Phéng QA

Phéng Cung trng Phong QC VP Tong hop

Phang ki thugt 5X

Téng kho

CN2 TRHCM (Kho Vinh Lbc) Xirtng Non-Betalactam 1

Xudmg Non-Betalactam 2

Xwemg Penicillin

Wha may Binh Dwonag

Nha may Imexmilk

Phing Nghién cim

& Phat trign
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2. Sé lwong can bd, nhan vién va chinh sach ddi véi ngwdi lao dong

$6 lwgng can bd, nhan vién
Tinh dén 31/12/2010, tbng sé cén bd nhan vién clia Imexpharm 1& 782 ngudi, tang 14% so vai nam

2009, vdi co' cdu nhu sau
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khi dai dién Imexpharm dé thuong lwgng san xudt nhuong quyen, lién doanh véi cac cong ty dugc da
quéc gia. Ba la nha Ianh dao ¢ nang luc, uy tin Iém, cham lo d&i séng cho ngudi lao dgng ve vat chét
1&n tinh than. V&i xa hdi Ba 1a ngudi nhiét tam déng goép cho cdc cong tac xa hdi t thign, vu tién nhat
la cho sy nghiép gido duc. Ba da dugc Chu tich nwéc va cac td chire khac vinh danh va trao nhigu
giai thwéng quy tir ndm 1996 dén nay. Nam 2010 Ba duoc trao cac gidi thrdng sau:

STT | Nam Giai thwéng Co quan trao ting

1 2010 | Bang khen Uy ban Nhan dan tinh Béng

Pat thanh tich xuét sdc trong phong trao thi | Thap
dua “Dan van khoé” va "Nam Déan van chinh

quyé&n” nam 2010
2 2010 | Ky niém chwong Ban chap hanh TW Hgi Lién
Vi sy phat trién ciia Phy nir Viét Nam hiép Phy nir Viét Nam

Ba Dao con tich circ tham gia nhiéu 1&p hoce trung, ngan han quan trong trong va ngodi nudc
@ nam bét xu huwéng phat trién clia nganh Dugc cling nhur bd sung kién thire vé quan Iy kinh doanh
hién dai, tai chinh doanh nghiép, kinh nghiém di qua khlng hoang kinh té.

Cir nhan Nguyén Quéc Dinh
Thanh vién Hgi déng quén tri, Pho téng Gidm dbc

Hon 10 ndm gén bb véi Imexpharm, gil vai trd vé clng quan trong |& quén ly tai chinh cua
cong ty. Ong tap trung cho hé théng kiém soat nham quan Iy chi phi, cng no, hang tén kho, hoach
dinh déng tién...dap &rng kip théi nhu cAu vén cho hoat ddng sén xuat kinh doanh, dau tw cla cdng ty
va slr dung von o6 higu qua.

P& cap nhat thém kién thire méi vé linh vyc tai chinh dap (ng nhiém wy cia minh Ong
thirémg xuyén tham gia cac khoa hoc trong va ngoai nude v& [inh virc tai chinh doanh nghiép, kinh
nghi&ém di qua khing hodng kinh t&, quan Iy hién dai.

Dwerc si Trdn Thai Hoang
Thanh vién Hoi déng quéan tr, Phd téng Gidm dbc

Véi crong vi trén Ong phy tréach hé théng quan 1y chét lrgng va san xuét, cd didu kién lam
vige v&i cac chuyén gia nwéc ngoai nén co nhiéu kinh nghiém trong quén Iy quy trinh sén xuét hién
dai, quan Iy chit lrong. Khéng ngirng duwa Imexpharm dat dwgc nhidu chirng nhan vé hé thdng quén
Iy chéat lwgng nhir: 1SO 9001:2000 Ién ISO 9001:2008, Hé théng quan Iy chat lwgng toan dién TQM,
GDP, GPP, ...nh& vay Imexpharm dwoc dbi tac 13 cic Tap doan dwroc da qubc gia tin twdng cao trong
viéce lién doanh lién két.

Ong thuéng xuyén tham gia nhidu Iép dao tao trong va ngodi nudc dé& cap nhat thém kién
thirc chuyé&n man va da hoan thanh chuong trinh MBA cda AIT Thai Lan,
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Dwore sTNguyén Thj Thu Héng
Thanh vién Hoi dbng quan tri, Phé téng Gidm doc

La Phé Téng Giam déc phu trach xuét nhap khdu va cung (ng Ba Hbéng thuong xuyén gip
Q& cac déi tac nude ngoai tim ngudn nguyén liéu v&i chét luong va gia ca hop Iy d& dap (ng kip thoi
cho san xuét. Ngoai ra Ba cling rét quan tam dén viéc tim thém thj trréng xuét khdu san pham cla
Imexpharm.

Dil ban rét nhigu cng viéc nhung Ba vin danh théi gian tham dy nhidu hdi thao ciing nhur
cac khoa dao tao trong va ngoai nudc dé dap (mg cho yéu ciu cdng viéc. Ba da hoan tat chuong
trinh MBA cla AIT Thai Lan vao nam 2008,

Cir nhén Phan Hoang Minh Tri
Thanh vién Héi ddng quén tri, Ké todn trudng

Gily vai tré K& toan trudng Imexpharm tir ndm 2008 Ong luén quan tam dén viéc kiém soat
tht tuc thanh toan chi phi, tinh hinh bién dong ty gia dhng ngoai t&, phan tich du bao xu hwdng ty gia,
nhu ciu st dung ngoai té cua céng ty nén phin nao giam bat thiét hai cla chénh Iéch ty gia thuc

hién.

Tinh hinh bién déng nhin sw trong Ban TGH, Ké toan trirérng
Thanh phin Ban TG, Ké toan truwdng trong nam 2010 khang cb sy thay ddi,
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vién H6i d8ng quan tri tai cac cong ty: Tap Boan Hoa Sen, Céng Ty CP Lam Thly San Bén Tre, Céng
Ty CP Thurong Mai SMC.

Ong Tuin dugc bau vao HDQT Céng Ty CP Dugc Phdm Imexpharm tai Dai hdi ddng cb
ddng nam tai chinh 2008 vao ngay 10-04-2009. L4 thanh vién dbc 1ap Ong co nhiéu y kién dong gop
cho hoat ddng clia cbng ty trong finh virc d4u tw tai chinh, ti ciu tric khoi tai chinh, phat hanh thém
cb phiéu, cong bd théng tin.

Thac si Trin Anh Tudn
Thanh vién Hoi déng quan trj

$ng Tuén tbt nghiép Bai hoc Ngan hang , Thac sT Quan tri Kinh doanh. Tlr ndm 1996-1999
chuy&n vién cao cip Ngan hang First Vina Bank, 1999-2001 chuyén vién cao cép Ngan hang Bank of
Tokyo — Mitsubishi, 2001-2003 Truéng phang tw vn d4u tw Visions & Associates, nam 2003 dén nay
Giam dbc Nghién ciru Céng ty C& phén dau tw Vigt Nam..

Ong Tuin dwgc bdu vao HDQT Cdng Ty CP Dwgc Phdm Imexpharm tai Dai hdi ddng cb
déng nam tai chinh 2008 vao ngay 10-04-2009. La thanh vién ddc 1ap Ong c6 nhigu y kién déng gép
cho hoat ddng cua cbng ty trong Iinh vire vi md, v md clia nén kinh t&, cung cap kip théi nhirng théng
tin clia nganh phyc vy cdng tac quan tri céng ty.

Cir nhan Nguyén Kiém Phwong
Thanh vién Hi ddng quén tri, Chanh Van phong téng hop

Vi curong vi Chanh van phong tng hop, gén bé véi Imexpharm nhiéu ndm nén Ba cé nhiéu
kinh nghiém va rat thanh cdng trong cong tac té chirc cac cudc hop quan trong, Hbi nghi khach
hang... cla cong ty. Ngoai ra Ba con gilr chirc vy Chu tich Cdng doan nén rét tich cuc trong viéc
cham lo déni sbng vat chét, tinh than cla cdng nhan vién cang ty.

Cir nhdn Nguyén Dirc Tudn
Trirdmg Ban Kiém sodt

Ong Tuén tét nghigp Dai hoc Van Lang chuyén nganh Thurong Mai. Trong hai nam 2004-
2005, 6ng Tuén Ia nhan vién kiém toan ndi bé cho Dutch Lady VietNam va sau d6 1a nhan vién kiém
toan doc lap cho PricewaterhouseCoopers. Gia nhap Quy dau tw Dragon Capital tir cudi ndm 2005
dén nay, 6ng Tudn hién 14 Giam déc Nghiép vu phu trach viéc tim kiém cac co hdi dau tw, Ong Tuén
dang theo hoc chuong trinh Kiém toan vién cong chirng cla Anh (ACCA) va chuwong trinh Chuyén
vién phéan tich tai chinh céng chirng cha My (CFA).

$ing Tuin dugc bdu lam Trwdng Ban Kiém soat clia Imexpharm trong ky Bai hdi dbng cb
ddng ndm tai chinh 2008 ngay 10-4-2009. L& thanh vién dée lap, éng Tuén g5 co nhiéu dong gop tich
cwe cho hoat déng cla Ban kiém sodt, cling nhuw hé théng tai chinh ké toan cla Imexpharm.

Cir Nhan L& Thi Kim Chung
Thanh vién Ban Kiém soét

V@i cwong vi hign tai elda minh va cé nhidgu kinh nghigm trong linh vire phép luit, Ba Chung
gop phén rat lém bao vé quyén lgi cla Imexpharm nhiéu van d& lién quan dén phap Iy trong thurong
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thao hop déng kinh té, lién doanh lién két trong va ngoai nuwdc, céc thd tuc khi thyc hién nhing vén
@& lién quan dé&n Diéu |é hoat ddng clia cong ty.

Cir Nhdn B4 Thj Thanh Thuy

Thanh vién Ban Kiém soat

La Trwéng phong Ké toan quan trj kiem Trudng Ban Kiém toan ndi bé Ba rat quan tam dén

viéc quan tri gia thanh, phan tich tinh hinh tai chinh céng ty, kiém tra tinh hinh chap hanh cac qui dinh
vé phan cp quan Iy tai chinh, ké todn; quy ché quan Iy quf tién mét déi véi cac don vi tric thude, gép
phén dam bao cho hé théng tai chinh ké toan hoat ddng ding qui dinh va minh bach.

Thu lao Hi déng quan trj, Ban kiém soat

Nam 2010 Nam 2009
Thii lao Héi ddng quan tri 2.354.994.431 1.664.000.000
Théng tin giao dich ndi bd
Diing ky Pa thye hién ban Sbcd
3 s a5 . | phiéu
Théi gian Sélwong | Théi gian S6 lweng .
AL Ha AN cb phiéu c phidu i b
| ban chuwa
thwe hién
1 Tran Thi Bao 09/10/2009 — 09/10/2009 —
28.900 28.900
28/4/2010 2714/2010
2 | Nguyén Kiém Phuong | 04/06/2010 - 04/06/2010 -
16.300 16.300
04/08/2010 28/07/2010

2. Théng tin vé hoat ddng cua HDQT va BKS

Hoat dong cua HPQT

Hai ddng Qudn trj tap trung lam vigc theo chirc ndng, nhigm vy, quyén han va tuan thi Luét
Doanh nghiép, Diéu 1& Cong ty va Phap luat hién hanh, git &n dinh, phat trién bén virng trong
tinh hinh kinh t& nhiéu bién ddng bat lgi cho doanh nghiép.

Cé&c cube hop Héi déng Quén tri dwoe td chirc va tién hanh dung Diéu 1 cong ty. Bién ban,
Nghj Quyét, Quyét dinh clia Hoi dbng Quan tri d&u dya trén sy théng nhét cao cla cac thanh
vién va duge leu gilr dang theo quy dinh,

Thanh vién Ban Téng Giam déc d&u 1a thanh vién Hoi ddng Quan tri clia Cong ty. Do db, viéc
trién khai thure hién cac Nghj quyét clia Hai ddng Qudn tr, Nghj quyét clia Bai hdi ddng cb déng
rét déng bd va co hidu qud. Day 1a mét trong nhirng wu diém gidp hoat ddng quan trj cong ty
linh hoat, nhé&t quan hon. Ngoai ra v&i 02 thanh vién HDQT hoat déng déc lap nhung tham gia
nhiéu ¥ kién trong cac van dé cia HDQT va dua ra nhirng nhan dinh, danh gia khach quan
trrére khi HDQT quyét dinh nhirng vén dé& quan treng.
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Nhirng phién hop cia HPQT trong nam 2010

sTT Ngay Thanh vién tham dy Nhirng ndi dung thing qua
1 06/05/2010 | 8/8 thanh vién HDQT | Bao céo danh gid két qua hoat dbng sdn xuét kinh
Truéng BKS doanh quy 12010 va dinh hwéng chién lvgc quy 11/2010
Lich trinh co ban phat hanh cb phiéu ting vén diéu 18
160 ty.
Phuong an thanh |&p cac céng ty con trirc thude trén ca
nuoc.

2 | 22/07/2010 | 8/8 thanh vien HDQT | Béo cédo danh gia két qud hoat ddng sdn xuét kinh
Trudng BKS doanh 6 thang diu nam va chién luge 6 thang cubi nam

N6i dung phat hanh cb phiéu cho cb ddng hién hiru, cd
déng chién luwgc va chuong trinh ESOP.

B4 nhigém nhan sy va phwong an lwong méi.

3 13/10/2010 | 8/8 thanh vién HBQT | Bdo cdo danh gia két qua hoat ddng san xuét kinh
Trwéng BKS doanh 9 thang nam 2010 va cac dinh hwéng chién luge
quy IV/2010

Tiéu chi phan bd cd phiéu cho can bd nhan vién theo
chuwong frinh ESOP

Phét hanh cb phiéu cho churong trinh ESOP va cb déng
hién hiru quy IV/2010. Riéng vigc phat hanh cho cb
déng chién lroc sé thuc hién vao théi didm thudn e,
Quy ché tr in héa don theo théng twr 153

Sira ddi, bd sung quy ché cdng tac phi cla cong ty
Giao cho Chu tich HPQT va Ban didu hanh ban cb
phiéu qui va cd phiéu dau tv khéng cé dinh hwéng hop
tac vao thoi diém thuan 16i.

4 | 12/11/2010 | 8/8 thanh vién HBQT | Phi&n hop bét thuéng v& xem xét lai ndng lyc cla nha
3/3 thanh vién BKS | Ph&n phéi tai thanh phé HS Chi Minh,

Hoat dong cua BKS

Cac hoat déng chinh cla Ban kiém soat trong nam 2010

JHeetdgng (Ol R mhoigan
Kiém soat thyc hién Nghj Quyét Bai Hoi Cé Bong ndm 2009 31/05/2010
Kiém soat c4c bao céo tai chinh 3 thang két thic ngay 31/03/2010  25/06/2010
Kiém soat cac bao céo tai chinh 6 thang két thic ngay 30/06/2010 22/07/2010
Kiém soat cac bao cdo tai chinh 9 thang két thic ngay 30/09/2010 13/10/2010

Kiém soat cac bao cao tai chinh ndm két thic ngay 31/12/2010 12/01/2011
Hop véi Hbi Bdng Quéan Trj - Quy 1/2010 06/05/2010
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Hop v&i Hai Béng Quan Tri - Quy 2/2010 22/07/2010
Hop veri Hei Bbng Quan Tr - Quy 3/2010 13/10/2010
Hop v&i Hei Béng Quan Trj - Quy 4/2010 12/01/2011
Hop véi Hai Béng Quan Trj Bat thudng 12/11/2010

25/06/2010
Tham nha may Cephalosporin & Binh Dwong 18/02/2011

20/07/2010
Théo luan vé&i kidm toan ndi bd clia Céng Ty 15/02/2011
Thao luan véi kiém toén ddc lap cla Cong Ty 15/03/2011

V@i chirc ning Ban Kiém sodt 1a ngudi thay mat Cd dong dé kiém sodt mol mét quan trj va
didu hanh hoat déng san xut kinh doanh clia Céng ty. Ban kiém soét cong ty CPDP Imexpharm vdi
ba thanh vién trong dé Truwéng ban la dai dign cia mdt nha diu tw chién lwge, cac thanh vién Ban
kim soat véi trinh d6 chuyén mén cla minh dl diéu kign thirc hign tot muc tiéu dat ra d6 & dam bao
hoat déng clia Céng ty phi hep véi Luat Doanh nghiép, Diéu Ié cla Cong ty va nghi guyét clia Bai hdi
dbng CH déng; Béo vé quyén lgi cho Cong ty va quyén binh déng gira cac Cb dong;

N&m 2010 kinh té thé giéi vln chua én dinh ma van cén nhirng dién bién phic tap, do d6 da
6 nhirng anh hudng trigc tiép dén nén kinh t& trong nuéc ndi chung va hoat dgng kinh doanh clia cac
doanh nghiép thuéc ngénh cbng nghiép dugc ndi riéng. Gia vang va ngoai t& thuirdmg xuyén bién
déng, gia nguyén liéu san xuét thubc lién tuc tang trong khi gia thudc thanh pham lai dugc giam sat
chat ché béi nha nwdc, vi thé &p luc trong sén xudt kinh doanh clia cac doanh nghigp duwgc la rét cao.
Biing ké hoach Iam giam sat clia minh, n&m 2010 Ban kiém soat da khong ngirng thirc hign cong tac
gidm sé&t moi hoat déng kinh doanh ciia cong ty, trén co s& két qua kiém todn ndi b, hoat ddng tai
chinh va cac hoat déng kinh doanh khac. Trong ndm 2010 Ban kidm soat da kip thai co nhimg béo
cao danh gia chinh xac tinh hinh hoat déng san xuét kinh doanh va c6 mot sb ¥ kién cénh béo nhiing
riii fo cAn khéc phuc trong cac bao cao gbm: béo cdo thwong xuyén tai mdi ky hop Hoi dong quan tri,
béo céo v& nha phan phéi, bao cdo vé& nha may Cefa Binh Duwong, bao céo vé tra cd tirc ndm 2009...

Céc y kién clia Ban kiém soat déu dugc H DQT va Ban Téng Giam dbc ghi nhan va c6 nhimg

@idu chinh trong thuc hién nam 2010, k& hoach nam 2011 cling nhur chién lwgc cla nhigm ky 2008-
2012.

Ké hoach @& tang cwéng hiéu qua trong hoat déng quan trj céng ty
Sir dung mét cach hiéu qua cac cbng cy quén Iy hién dai, xdy dyng va xac dinh chién lvoc
céing ty theo Balance Score Card, SWOT.

Tang cwdng higu qua va néng lyc hoat dong clia cac tiéu ban tro' gitp cho Hoi ddng quén tr:
Ban cf vAn va thu ky, Ban kiém toan ndi bd, Ban phap ché.

Ap dung quy ché Quan tri céng ty.
Ap dyng hiéu qua céc céng cy va bién phap Quan trj rdi ro.
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I 3. Cac di¥ lidu théng ké cd déng
l cO CAU CO DONG (Ngay 31/12/2010)
A mA Sé lwgng cd déng | SO lwgng cd phén Ty 1é s& hiru
STT o NG Té Ca
Té chirc | Canhén | Téchirc | Canhén ikt e
Tong cdng ty Dwoc Viét
I | Nam 1 3.036.160 26,04%
Il | Cé déng trong céng ty
I 1 | HBQT i 248.800 2,13%
BTGD (Gom 4 TV
_HDQT) 4 226.800 1,95%
l 2 | Ban Kiém soét 2 7.770 0,07%
CBCNV khac 357 855.840 7.34%
4 | C4 phidu quy
I Il | Cé déng ngoai cong ty
Cb déng trong nuéc 8 617 | 1.076.940 | 978.260 | 9,24% | 8,39%
2 | Cb dbng nuwroc ngoai 39 185 | 5.346.230 | 109.820 | 45,85% | 0,94%
48 1.167 | 9.459.330 | 2.200.490 | 81,13% | 18,87%
Téng coéng
| 1.215 11.659.820 100%
cO CAU cO PONG THEO TY LE SO HUrU 5
Cd dbng trong Cé dbng nwéc
I nwrérc ngoai Téng cong
Chi tidu s6
. sé Iwgng Sé lwong :
lwg:ﬂ Ty 1§ cP Ty 1& cP Ty lé
I  Téng sb cd phiéu dang lru hanh | 6.203.770 | 53.21% | 5.456.050 | 46,79% | 11.659.820 100,00% _
Trong do:
' Cb déng s& hiru trén 5% 3.808.290 | 32.66% | 1.833.870 | 15,73% | 5642.160 | 48,39%
' Ch déng s& hiru tir 1%-5% 265.000 | 2.27% | 3.077.260 | 26,39% | 3.342.260 | 28,66%
Cb ddng s& hiru dudi 1% 2130480 | 1827% | 544920 | 467% | 2675400 | 2295% |
DANH SACH CO PONG NAM Gill TREN 5% CO PHAN
I Tén cb déng Pia chi 56 cb phin Ty lé
Li*r‘r? Cong ty Duoe Vit | 4458 Giang V6, Ha N6 3.036.160 | 26,04%
l LH{:‘E“S"}L,::‘:EE“;E’@%TQN 26, BOULEVARD ROYAL L-2449
LUXEMBOURG GRAND DUCHY OF 917.610 7.87%
TEMPLETON FRONTIER LUXEMBOURG
l MARKETS FUND
I VietNam Holding LTD 81-85 Ham MNghi, TP HCM 916.260 7.86%
Quy Bau tr Chirng khoan = . .
I Y t& Ban Viet 72-74 Nguyén T Minh Khai, TP HCM 772,130 6,62%
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DANH SACH CO BPONG NAM Gilr TP 1%-5% VON CO PHAN -
_ Tén cb déng Bia chi ol Ty 1&
#1901 CAD OC ME LINH POINT,2
BALESTRAND LIMITED NGO DUC KE QUAN 1, TP HCM 465.490 | 3,99%
VIETNAM
PO BOX 484 STRATHVALE HOUSE,
JF VIETNAM NORTH CHURCH STREET, GRAND T
OPPORTUNITIES FUND CAYMAN, CAYMAN ISLANDS, ' '
BRITISH WEST INDIES
MIRAE ASSET MAPS
OPPORTUNITY VIETNAM ;ﬂ'ﬁ;;g”fﬁ'ﬁgﬁggmm 391.080 | 3,35%
EQUITY BALANCED FUND 1  45-1,
LIONGLOBAL VIETNAM 20 Cecil Street #28-01 Equity Plaza
FUND Singapore 048705 342,640 | 2,94%
;FNE,“’:“EZ'-TEJ Sgﬁrﬁ_,ﬂs‘“}'j 500 EAST BROWARD BOULEVARD,
il L Eg;:.;ﬁgPEHDALE.FLDRIDA 275.300 | 2,36%
MARKETS SMALL CAP FUND
SECOND FLOOR ZEPHYR HOUSE.
122 MARY STREET, PO BOX 709,
SIGLAP LIMITED T { e kD AN 272.720 | 2,34%
KY 1-1107, CAYMAN ISLANDS
CARD CORPORATION SERVICES
LTD, PO BOX 709 GT ZEPHYR
EI'E“TT”E‘EM LOTUS FUND HOUSE, 122 MARY STREET. 218.450 | 1,87%
GEORGE TOWN, GRAND CAYMAN,
KY1-1107. CAYMAN ISLANDS
| SECOND FLOOR ZEPHYR HOUSE,
122 MARY STREET, PO BOX 708,
GREYSTANES LIMITED B s oI G RAND EAYMAN 204.150 | 1.75%
KY 1 - 1107, CAYMAN ISLANDS
CITIGROUP GLOBAL .
MARKETS FINANCIAL fggg‘ﬁ“g“‘““ Street, New York, 168.830 | 1.45%
PRODUCTS LLC :
T TN X o 500 EAST BROWARD BOULEVARD
SUITE 2100 FORT LAUDERDALE 155.100 | 1,33%
TEMPLETON FRONTIER i
MARKETS FUND *
| PXP VIETNAM FUND
LIMITED Cayman Isl 150.000 | 1,28%
Qu§ DAu tw Chirng khoan Viét | Lau 10, Cao ¢ Van phéng Central A
MNam (VF1) Flaza, 17 L& Dudn, Q.1, Tp.HCM 145000 |
IMP Béo cdo thwdng nién 2010 &4




IMEXPHARM
DANH SACH CO DONG SANG LAP : o
e S6¢c -
Tén cb dong Pia chi otilin Ty lé
Jng Congty Dits Vigt | 1388 Gidng V6, Ha Noi 3.036.160 | 26,04%
Trin Thj Bao 5 Truong Binh, P.1, Tp.Cao L&nh, Béng Thap 80.000 | 0,69%
Tran Thai Hoang 103 Nguyén Tréi, P.2, Tp.Cao Lanh, Béng Thap 48.400 | 0,42%
Mguy&n Quéc Binh 97 Hing Vuong, P.2, Tp.Cao Lanh, Bbng Thap 60.000 | 051%
Nguyén Thi Thu Héng 191A - 93B Lac Long Quén, P.3, Q.11, Tp.HCM 38400 | 0.33%
Nguy&n Kiém Phwong | 56 Ly Thudng Kigt, P.2, Tp.Cao Lanh, Béng Thap 20.000 | 0,17%
Liru Thi Hanh séft Buirng 30 thang 04, TP. Cao Lénh, Béng 18500 | 0.16%
Thap
Hoang Tho Phén 36 Chu Van An, P. M§ Long, TP. Long Xuyén, AG 14,520 | 0,12%
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TRACH NHIEM XA HOI VA QUAN HE VO'I NHA PAU TU

Il Trach nhiém xa hgi

Bén canh hoat ddng kinh doanh, Imexpharm lubn chia s& wéi cong déng bang cac hoat déng nhu:
Chuwrong trinh khuyén hoc Imexpharm, Hoc Béng Béng Thiy Tram, gidi thudng Huynh Thic Khang tai
TP Da Néng, kham chira bénh mi&n phi, n tét v&i ngudi nghéo, xay nha tinh throng, phung dwdng
Me Viét Narm anh hing, ... Céng ty ludn danh mét khoan ngén sach nhét dinh m&i nédm khoang 1,5 -2
i @dng cho cac hoat déng trén. Imexpharm c6 thé ty hao & mét trong nhirng céng ty Dugc rat quan
tam dén ngudn nhén luc tré cla dat nwéc théng qua cac chwrong trinh khuyén hoc va lubn nhén durgc
sy (ing hd clia cdng dbng trén ca nuwdc.

Nhirng hoat dng I&n trong ndm 2010 nhuw saw:

Kham chira bénh mién phi

Péi voi ba con nghéo viing séu, ving xa, cham séc y té 1a mdt nhu céu rét can thiét nhung khéng dé
thye hién, nhét 14 kham chira bénh tai nhirng noi uy tin & Thanh phé H8 Chi Minh. Théu hiéu diéu
nay, v&i trach nhiém cla mét doanh nghiép nganh dugc phdm, nam 2010 Imexpharm tiép tuc phéi
hop cing véi ddi ngd y, bac si clia Boan trwéng Bai hoc Y Dugc thanh phé HO Chi Minh va Bénh
vién Dai hoc Y Duge thanh phé H& Chi Minh tb chirc kham chira bénh, cip phat thubc mién phi va tu
vén gidi phap diéu tri, cham séc strc khde cho hon 8.000 bénh nhan nghéo & cac viing sau, ving xa
nhu: Birc Linh - Binh Thuan; Nha Bé va Thi Birc - Tp.HCM; Binh Bai - Bén Tre; Viing Liém - Vinh
Long; Tra Cu va Céu Ngang - Tra Vinh; Tan Chéau, Long Xuyén va Vinh Hoa - An Giang, Sa Bec,
Chau Thanh va Héng Ngy - Béng Thap, ... Sy nhiét tinh, tan tam chu dao clia ddi ngld nhan vién
Imexpharm ciing véi tay nghé chuyén mén cao va t&m long nhan 4i tan tam véi nghé clia cac y bac s
da lam cho chwrong trinh kham chira bénh thanh céng, dwgc cac bénh nhan va gidi chic y té dia
phuong danh gia cao. Téng kinh phi danh cho chwrong trinh nay nadm 2010 hon 400 trigu dbng.

Hoc béng khuyén hoc

Hoat déng khuyén hoc cla Imexpharm tir lau @8 phat trién manh mé va dugc chng dong tich cuc
huéng (g va ghi nhan. Tip tuc truyén théng dé, ndm 2010 & nam thir 8 Imexpharm t& chirc trao
hoc béng cho con em khéach hang cd nwéc cb thanh tich hoc tap tot, va déc bigt 1a trao hoc béng
khuyén hoc cho hoc sinh Béng Thap vuwrot 18n hoan canh kho khén hoc gidl. Hoat dgng nay cling gép

phin nang cao tinh thin hoc tap cla hoc sinh, sinh vién mién Tay nam b, noi khai ngudn cla
Imexpharm. Bay cing 1 nam Imexpharm trao hoc bdng Huynh Thic Khang 1an 4 tai B3 Nang.

Téng kinh phi khuyén hoc nam 2010 trén 1,5 ty dbng.
Gial quin vot nganh Y té Déng Béng Séng Ciru Long

Tiép tuc phong trdo bao vé sirc khde can bd cbng nhan vién nganh Y dugc, Gidi quan vt nganh Y té
©bng Bang Séng Clru Long tranh Cup Imexpharm I&n 3 ndm 2010 d3 duwgc td chirc tai Bac Liéu, thu
hit hon 150 van déng vién tham du. Ngoai thanh céng clia gidi ndy, Imexpharm cén tb chirc Gidi cAu
Idng nganh Y t& Can Tho Ian 3, cling thu hat gén 150 van ddng vién tham gia.

Téng kinh phi cho cac gidi nay nam 2010 1a 350 triéu dbng.
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Quan hé v&i nha dau tw
Trong nim qua, Imexpharm d& g&p g&, trao di thong tin va ldng nghe ¥ kién tur vén tir cac nha

IMEXPHARM

déu tw sau;
| STT Tén cong ty Bia chi Bién thoai
P chirng khos : - Lau 8, 233D i, .1,
" Céng ty CP chirng khoan Bao Viét u dng Khai, Q e
CN Tp.HCM TP.HCM
fing ty chirng khoan Céng Th - | Lau 1, 83 Pham Ngoc Thach, Q.3,
i | SRR ERg i . e 08.38200910
CN Tp.HCM TP.HCM
: Téng 1,2 &3, Cao Oc Capital
Céng ty CP chirng kho&n Thanh phd
3 : Place, 8 Thai V&n Lung, Q.1, 08.38233299
H& Chi Minh
Tp.HCM
Lau 2, 19/F, Centec Tower, 72-74
4 \iet Capital Asset Management Nguyén Thi Minh Khai, Q.3, 08.38239909
Tp.HCM
Lau 4, 75-77 Calmetie, Q.1,
§ Hanoi Fund Management 08.4043128
Tp.HCM
: 278 Nam Ky Kh&i Nghfa, Q 3,
6 Cdang ty ching khoan Sacombank 08.62686868
Tp.HCM
7 | Cang ty CP chirng khoén Vina Tang 5, Téa nhd Sun Weh, 115 08.38278278
urn oan -
o g MNguy&n Hué, Q.1, Tp.HCM
3 Ansan Road, 2301 Springleaf
8 APS Asset Management PTE LTD ; 0065.63338600
Tower, Singapore
n b Eundiia ; LAu 10, Cao Oc Central Plaza, 17 AR RRE R
n anagemean .
T * Lé Dudn, Q.1, Tp.HCM
Phéng 11-08, Saigon Trade
10 | Vietnam Asset Management Limited Center, 37 Tén B¢ Thang, Q.1, 08.39103787
| Tp.HCM
PricewaterhouseCoopers (Vietnam) LAu 4, Saigon Tower, 29 Lé Duan,
11 08.38230796
Ltd. Q.1, Tp.HCM l
12 | Bao Viet Fund 8 L& Thai Td, Hoan Kiém, Ha Nbi 04.39289589
Téng 6, Opera View Building, 161
13 FXP Vietnam Asset M ment 08.38276040
! . Déng Khai, Q.1, Tp.HCM
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Khéng chi gap g& trao dbi théng tin, cdc nha d&u tr con dwa ra nhieu tw van vé dinh hwrdng
chién lwrgc, quan trj céng ty, phét trién san phdm... cho Imexpharm. Céng ty ludn trén trong va
l&ng nghe y kién quy bau cla cac nha dau tw.
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Péi vbi cb déng, Imexpharm cé bo phan Quan hé cb déng dé gidi dap mei thdc mac, cling nhur
giri thu cho cb déng v& nhirng van dé cd lién quan cd tirc, hop Dai héi dbng cb déng... Ngoai ra
migi théng tin hoat déng cla Imexpharm, bao céo tai chinh, bao cao hay gidi trinh cho Uy Ban
Chirng khoan nha nuwée, S& Giao dich chirng khoan, théng cao bao chi...déu duge cdp nhat
nhanh chdng trén trang web www.imexpharm.com, muc Théng tin ch dong va Thong tin tai
chinh.

Péi voi dbi tae nhurong quyén, cac cubc gép g nam 2010 d& mang dén cac thanh qua sau: Ky
thém Phu luc 3 Hop dbng hop tac san xult véi Pharmascience — Canada dé bd sung thém
danh muc san phdm: ky thém Phu luc 2 Hop dbng hop tac sén xuét véi ACS-Dobfar - Y, b
sung thém danh myc san phim; ngoai ra cén tiép xuc ban diu voi cac ddi tac 1a Chemo - Tay

Ban Mha, va Actavis - lceland.
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PHU LUC

SAN PHAM IMEXPHARM - SANH VAI CUNG CAC
THUONG HIEU DUQ'C PHAM HANG BAU THE GIO1

Claminat

Khanh sinh dwoe gioi chuyén mdn tin dung

Puoc gioi chuyén mén y duoc danh gia cao vé chét lugng didu tri, véi tiu chuan trong duong sinh
hoc so véi tiéu chudn tuong duong sinh hoc so véi san phadm gbe (Augmentine cia GSK). Claminat
a3 g6p phén I&n trong viéc diéu tri cac bénh nhiém tring hé hép trén hiéu qua cho ngudi Vigt Nam
v&i chi phi thip hon so véi str dung thude ngoai.

Cac héi thao v& san phdm duoc té chire réng khip d& dugc sy quan tdm chao dén va tiép nhén nhigt
tinh ctia giéi chuyén mén y dugc gilp Claminat ngay cang duwoc tin dung trong diéu tri. Quan trong
hon hét, hiéu qua ro rét sau didu trj so véi cac san phim khac gép phan lam cho thuong higu
Claminat ngay cang néng cao dong gdp doanh s lén cho Imeapharm, 1a sén phdm dan dhu trong
nhdm hang khang sinh.

Probio

Gitip cén biing céc vi khudn c6 ich & rudt — Thuong hiéu hang déu trong nganh men vi sinh

V&l loi thé san phaAm chét lvong cao, thuong hiéu san pham uy tin, gia ca hop Iy dwoc gidi chuyén
mdn va khéch hang tin twéng sir dung. Probio dwgc d4u tv thwong hiéu san pham qua cac hoat djng
giti thigu san pham dén gici chuyén mén, quéng cao khuyén mai &n trong, hap dén cho ngui ban
hang va quéng cao truc tiép d&n nguéi tigu ding.

V&i sy déu tw do6, Probio da co sy tang tredng doanh sb cao va &n dinh cac nam qua. San pham
Probio ngay cang dugc siv dung rong rai, co thi phan Ién va trér thanh mét san phém men vi sinh hang
d4u theo =8 lidu clia cac céng ty nghién ctru thi tredng.

Cedipect

Giam triéu chi¥ng ho va gitp long dam — Thuong higu cda sy tin twdng

Mac di khéng dugc déu tv quéng ba nhigu cho san pham nay nhung voi chét lwvgng cao cilia sén
pham, higu qua trong diéu tri tridu chirng ho va gitp long dam nén dugc khach hang, thi tredng chap
nhan.

N&m 2008 san phim nay chi dat doanh sb 2,9 tj dbng, ndm 2009 doanh sb tang vot Ién 12,5 ty va
nam 2010 Ia 15 ty ddng. Bidu nay cho thdy chét lrong san phdm d3 tao long tin dbi véi khach hang,
tir 46 sdn ph&m Cedipect gop phan tang doanh sé cia Imexpharm.

Imeclor

Khéang sinh thudc nhom Cephalosporin

Vi tigu chudn teong dwong sinh hoc so véi san pham gbc (Ceclor cla Lilly), duge td chirc cac cube
héi thao khép noi va dugc giéi chuyén mén tin ding. Imeclor rat higu qua trong didu trj vigm tai gilra,
nhi@m tring da, nhiém tring duéng tiét nigu véi chi phi hep Iy nén dugc giéi chuyén mén, khach
hanag, thi truéng chédp nhan gép phan tang doanh sb cho Imexpharm.
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