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PHAN A: BAO CAO THUONG NIEN 2011

I. LICH SU HOAT DONG CUA CONG TY:

o
1.

L T S L R |
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11.

Giai doan 1999 - 2000: thanh ljp Cong ty

Ngay 16/01/1999, Cong ty C6 Phédn Bénh Keo Bién Hda vai thuong hiéu Bibica dugc thanh 1ip
tir viéc cb phin hoa ba phin xuéng: bnh, keo va mach nha ciia Cong ty Pudmg Bién Hoa.

Tru sé cila cong ty dat tai Khu cong nghiép Bién Hoa 1, Déng Nai.

Nganh nghé chinh ciia Cdng ty la san xudt va kinh doanh céc sin phim: Bénh, keo, mach nha.
Vén diéu 1 Cong ty vao thoi diém ban ddu I4 25 ti dong.

Ciing trong nim 1999, Céng ty diu tr ddy chuyén sin xuét thing carton va khay nhya dé phuc
vy sin xudt, dng thoi ddy chuyén san xudt keo mém ciing duge diu tw md rong va ning cong
sudt lén dén 11 tAn/ngay.

Giai doan 2000 - 2005: ting vbn diéu 1¢ dé chi djng sin xuit, thanh Iip thém nha mdy thi
2 tai Ha Ngi.

Bit ddu tir niim 2000 Céng ty phat trién h¢ thong phén phdi theo m hinh méi. Céc chi nhénh tai
Ha Ngi, i Niing, Thanh phd Hb Chi Minh, Cén Tho lan lugt duge thanh Igp dé kip thoi dép (mg
nhu ciu tiéu thy san pham cia khich hang trong cd nude.

Nim 2000 Cong ty dAu tw ddy chuyén sin xudt banh snack ngudn géc Indonesia vdi cong sudt 2
tAn/ngay.

Théng 2 nidm 2000, Cong ty vinh dy la don vj ddu tién trong nganh hing banh keo Viét Nam
duge cdp gidy chimg nhén dat tiéu chuén ISO 9001 cia tb chirc BVQI Anh Qudc.

Théng 3 nam 2001, Pai Hji C8 Dong nhit trf tang vén diéu 1& tir 25 ti ddng 1én 35 ty dong tir
ngudn vén tich Iily sau 2 nim hoat dong véi phap nhan Céng Ty Cb Phén.

Théng 7 nim 2001, Céng ty kéu goi thém vén cd déng, ndng vdn diéu ¢ 1én 56 ti ddng.

Thang 9 ndm 2001, Céng ty dﬁu tr diy E:hu}rz’én san xudt banh trung thu va cookies nhin cong
sudt 2 tin/ngay vdi tong mire diu tr 5 ti ddng.

Ngay 16/11/2001, Cong ty duge Uy Ban Chimg Khodn nha nudc clp phép niém yét trén th
trudmg chimg khodn v chinh thirc giao dich tai trung tdm giao djch chimg khodn thanh phé Ho
Chi Minh tir ddu thang 12/2001.

Cudi ndm 2001, Céng ty Idp dt ddy chuyén sin xufit banh Bong Lan kem Hura cao cdp ngudn
gbc Chau Au, cong sudt 1,500 tan/nim, véi tdng mirc ddu tu 1én dén 19,7 ty déng.

Thang 4 ndm 2002, Nha méy Banh Keo Bién Hoa II duge khénh thanh tai khu cong nghi¢p Sai
Déng B, Long Bién, Ha Néi.

Thang 10 nam 2002, Céng ty chinh thirc dva vao van hanh ddy chuyén chocolate véi cong nghé
hién dai ciia Anh Quédc. San phim Chocobella cua Bibica nhanh chong tr nén thin thiét vai
ngudi tiéu ding trong nude va duge xuat khdu sang céc thi trudmg nhu: Nhéat Ban, Bangladesh,
Singapore...

Cudi nam 2002, Céng ty trién khai thic hién du 4n mé rong ddy chuyén Snack ning cong suit
1&n 4 tAn/ngay.

. Bude sang nim 2004, Cong ty d3 manh dan diu tw vao hé théng quén trj téng thé doanh nghiép

ERP. Ddng thoi, ndm ndy ciing da danh ddu mét bude phat trién mdi cho hé théng san phim
Céng ty trong tuong lai. Cong ty da ki hgp ddng v&i Vién Dinh Dudng Viét Nam dé phéi hop
nghién ciru san xudt nhimg san phim dinh dudng, dap img mong mubn sir dung céc san phém 6t
cho sire khoé ctia ngudi tiéu ding.

. Vo nam dau ndm 2005, v6i sy tu vin cia Vién Dinh Dudng Viét Nam, Cong ty cho ra d&i dong

san phdm dinh dutmg;
Bénh dinh dutmg Growsure cho tré em d0 tudi 4n dim tir trén 6 thang.
Bénh dinh dudng Mumsure cho phy nir ¢o thai va cho con ba
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Banh Trung thu dinh dudmg cho ngudi an kiéng va bénh tiéu duémg

Banh bong lan kem Hura light, bot dinh dudng ngil cde Netsure light, Choco Bella Light, keo
Yelo cho ngudi in kiéng, bénh tiéu dudmg.

San phdm “light” Ia dong sén phim réit dic biét. Trudc khi di dén két lugn san phdm phi hop voi
ngudi dn kiéng va ngudi bénh tiéu dudng, Cong ty dd c6 nhing cong trinh nghién ciu rdt cong
phu. Céc san phdm nay duge sy tur vén va thir nghigm ldm sang boi Vign Dinh Duding Viét Nam.
Sur khéc biét trong cdc sin phim nay 14 thanh phan dudémg thuomg duge thay thé bing nguyén ligu
duimg dic biét Isomalt. Ngodi ra, san pham con duge bé sung nhiéu loai Vitamin, khodng chit
khac.

Giira ndm 2005, Cong ty m& réng ddu tur sang linh vire dd udng va cho ra doi sin phdm bét ngdl
cbe voi throng hiéu Netsure va Netsure “light”, dong thoi diu tw méi ddy chuyén san xuft banh
mi tuoi tai Nha mdy Banh Keo Bién Hoa I1, HA NGi.

Ciing trong nim 2005: hop tdc sin xudt v6i Cong ty ¢ phn cong nghidp thuc phdm Hué voi
27% vén ¢6 phiin va phéi hop sin xuéit nhém san phédm Custard cake v6i thuong hiéu Paloma,

Giai dogn 2006 dén nay: m& rong linh vire sin xudit (SP dinh dwdng, b ubng), @iu tu thém
nhi mdy thi 3 tai Binh Dwong,

Buéce vio ndm 2006, Céng ty trién khai xdy dyng nha mdy méi trén dién tich 4 ha tai khu cdng
nghi¢p My Phutc 1, tinh Binh Duong. Giai doan 1 Cong ty diu tw ddy chuyén sin xuéit binh
béng lan kem Hura cao cip ngudn gbc chéu Au cong sudt 10 tin/ngay.

Céng ty Cb Phan Bénh Kgo Bién Hoa chinh thirc ddi tén thanh "Cong Ty Cb Phin Bibica" ké tir
ngy 17/1/2007.

Tai Pai hdi ¢b dong bit thuomg ngay 22/9/2007, Cdng ty da diéu chinh va bd sung ké hoach phat
hanh 9,63 triéu cb phén giai doan 2 trong tong sé 11.4 triéu cd phdn phét hanh thém trong nam
2007 cua Cong ty.

Ngay 4/10/2007, L& ky két Hop dﬁnf Hop téc chién luge gitta Bibica va Lotte da dién ra, theo
chwong trinh hop tac, Bibica da chuyén nhugng cho Lotte 30% tdng s6 c6 phdn (khoang 4,6 triéu
¢6 phan). Tdp doin Lotte - Han Qude Id 1 trong nhimg tdp ddan banh kgo 16n nhét tai chiu A,
sau khi tr& thanh doi téc chién lrge, Lotte hé trg Bibica trong linh vyc cong nghé, bén ‘hang va
tiép thi, nghién ciu phit trién; phai hgp véi Bibica thyc higén dy 4n Céng ty Bibica Mién Péng
giai doan 2 (Binh Duong) tao diu kién gitp Bibica mé rong va phat trién kinh doanh trong linh
vuc banh kgo va tré thinh m{t trong nhiimg cdng ty san xudt kinh doanh bénh keo hang dﬂt_: Viét
Nam. Dong thoi, Lotte cung ciip cho Bibica sy hd trg thuong mai hop ly d_é Bibica nhiip khiu san
phim cua Lotte, phan phéi tai Vigt Nam, cling nhur gilip Bibica xudt khiu san phdm sang Han
Qubc.

Tir cudi nam 2007, Bibica ddu tr vao tda nha 443 Ly Thudmg Kiét, TP.HCM. Dja diém nay tro
thanh tryu sé& chinh thirc ciia Céng ty tir diu nim 2008.

Théng 3/2008, Dai hji cd ddng thudng nién cia Bibica duge td chirc, 1in diu tién cé si tham dy
chia ¢d dong 16n Lotte.

Bai hdi di thong qua Ban lanh dao mdi, trong dé:

Ong Dong Jin Park daj dién phéin vén Lotte giit chire chii tich HBQT.

Ong Truong Phi Chién gitr vi tri phé chi tich HDQT kiém Téng Gidam Dc Cty CP Bibica ké tir
ngay 01/3/2008

Thang 03/2009, Dai hoi cd dong thudmg nién cia Bibica dugc t6 chirc, dai hdi da thong qua ban
lanh dao méi, trong dé: Ong Jung Woo, Lee dai dién phén vén Lotte gitr chirc Chil tich HPQT
Thang 04/2009 Cong ty khéi cong xdy dung day chuyén sin xufit banh Chocopie cao cfip tai
Bibica Mién Déng, ddy 1a ddy chuyén duge diu tu trén co s& s hop tic cia Bibica va d6i tac
chién lwgc 1 Tap doan Lotte Han Quéc, sin xudt binh Chocopie theo cdng nghé ciia Lotte Han
Québc. Diy chuyén Chocopie 13 déy chuyén lién tyc, ddng bd, hién dai hang déu Chiu A. Téng
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von diu tr cho giai doan 2 khoang 300 ti ddng, chinh thirc di vao hoat déng vao cubi thang
02/2010.

9. Thang 10/2009 Céng ty di diu tr xdy dyng khu nha tip thé cho CBCNYV tai Bibica Mién Déng,
tai KCN M¥ Phudc 1, Bén Cét, Binh Duong vdi sb vén ddu tr khoang 5 ti ddng, di kién dira vao
sir dyng trong thang 03/2010.

10. Théng 11/2009 Céng ty manh dan dlu tir va dua vao sir dung h¢ théng van phong dién tir M-
Office nhim néng cao hifu qua quan ly va tiét giam toi da céc chi phi vé hanh chénh va vin
phong pham.

11. Thing 10 nim 2011 Cong ty diu tr hé théng quéan Iy doanh nghiép téng thé SAP dé ning hiéu
qua quan ly doanh nghiép véi s vdn diu tr 13 10,5 ti dbng. Hé thong chinh thirc di vao hoat
ding tir thang 02/2012.

12. Cho tfrl nay, Céng ty CP Bibica da dwgc ngudi tiéu ding binh chon 12 Hang Viét nam chit lugng
cao sudt 13 nidm lién tyc.

TINH HINH THAY POI VON PIEU LE (DVT: tv ddng)
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II. BAO CAO CUA HQI PONG QUAN TRI:
1. Nhitng nét nbi bt ciia két qud hogt dpng trong nim:

- Nim 2011 tinh hinh kinh té thé gi¢i va trong nuéc cé nhidu bién dong; suy thodi kinh té kéo dai,
khing hoang trong khdi dung EURO, gid vang, USD tiing cao... Tuy nha nudc di ¢6 nhimg chinh
sach manh mé nhim kiém chﬂ lam phét nhung mirc lam phal nﬁm 2011 cha Viét Nam ciing &
mirc cao dén 18,58%, lai sudt ngdn hang cho vay trén 20%/nim, s& doanh nghiép phd sin trén
50.000 DN, gid ca leo thang kéo theo sirc mua cham Trudce tinh hinh dé Cong ty da tép trung
ddy manh céc hoat djng Marketing, ban hang két qua doanh thu l4n diu tién cham méc 1000 ty
déng, ting 27% so v&i nam 2010,

- Gi4 dién, xing diu, nguyén vit li¢u ddu véo tiép tuc bién dong ting, tuy nhién nhir Cty k|p thai
6 phuong an dy tri¥ va chét gid 1 sb nguyén vét liéu chinh tai thoi diém tot nén da han ché I'I|'Ilf:u
rii ro tir ap lyc gid didu vao. Trong d6 nhép khdu dirge 2000 tén duimg theo quota dugc clp voi
mirc gid binh quén thip hon gid thi truémg khoang 15%.

- Thang 5/2011 day -:huyen sdn xufit banh Lottepie & NM Bibica Mién dong gdp sy ¢b hoa ho;;m
phdi ngung san xuit dé sira chira dén thang 2/2012 m&i hoat d@ng lai. Tong chi phi phuc hdi
khoéng 155 ti ddng di dugc bao hiém bai Cong ty bio hiém DAu khi. Tuy nhién sy ¢é nay ciing
dnh hudng dén ngudn vén Cty v ké hoach thim nhdp thj trudmg cla sin phim Lottepie trong
nidm 2011.

- Tinh hinh sin xuét tai cdc Nha may Cty &n dinh, thu nhip binh quin cia ngudi lao dng ting
30%.
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- Tinh hinh tai chanh lanh manh, khéng chju ap lyc vay véi 13i suft cao.
I1. Tinh hinh thuwe hign so vdi ké hogch (tinh hinh tai chinh & lgi nhugn so véi KH)

Doanh Thu - Lg'i Nhugn 2011
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Tham khio phy lyc 04 : Tinh hinh thyc hién ké hoach 2011

2. Nhitng thay déi chii yéu trong nam:

o (Cdc dir dn ldm thec hién:
o Diu tr md rong san xudt banh trung thu tai nha méy Bibica Ha ndi niing suit 15.000 cai/
ngdy dira vio hoat ding quy 111 ndm 2011.

o Cai tién thiét bj dé tang nang xuft keo déo tai Nhia May BiBiCa Bién Hoa ting tir 30 lén
45 tAn/thdng dua vio sir dung vao quy Il nam 2011.

o Diu ti hé thong xir Iy nude thai nha mﬁg Bibica Bién hod 200m’/ngay dua véo sir dung
tir ddu quy 11 néim 2011, gidi quyét vin dé méi trurdmg phit hop ludt phép.

o Dhu tu mé cbng mdi Nhia Méy Bibica Bién Hoa nang cao chit lugng trong cong tic quan
ly va cii thién hon m¥ quan nhi may.

o Xdy dung hang rdo khu dft ddu tr Nha Mdy BiBiCa Mién Bdc tgo diéu kién thudn lgi
trong viée quan 1y khu dét trong khi chér ddu tw nha xuéng san xudt chinh thire.

o Biu tu thiét bj tao khi nito cho ddy chuyén swissroll Nha Mdy BiBiCa Bién Hoa néng cao
chét lrong va kéo dai tudi tho bao quan san phim bénh twroi swissroll,
o Khdi phyc diy chuyén Lotte pie dira vao hoat ddng san xudt tir ngay 3/2/2012.
o Két qua thuee hién Nghi quyét DHCD ném 2011
Theo nghj quyét daj hdi cb dong thudmg nién nim 2011, HPQT da trién khai thyc hién :
Viin dé 01 : P théng qua béo cdo tai chinh nim 2010.
Viin dé 02 : P4 thyc hién viéc phan phéi loi nhuin 2010 theo dé nghj cia Hoi Péng Quan Tri
Viin dé 03 : Ké hoach san xudt kinh doanh va phén phbi lgi nhudin nim 2011; két qua tham
khao phuc luc 04
Viin dé 04: DA thye hién 03 hang muc
- Péu tr tai vin phong Céng ty
- Piu tu tai NM Bibica Bién Hoa
- Bdu tr tai NM Bibica Ha Ngi
* Riéng du dn Hung Yén, chi thyc hign | phﬁn cong viéc la lam tudmg rdo cho khu dét
Viin dé 05: Da biu lai 2 thanh vién HDQT
Vin dé 06: Biu lai 2 thanh vién Ban kiém soat
Viin dé 07: HDQT va BKS di lya chon Céng ty Kiém todn AASC.,
Viin dé 08: Thi lao HPQT: 1,5% lgi nhudn truée thué cho 7 thanh vién, di thyc hién xong
Viin dé 09 : Ba thyc hién thi lao BKS: 7.000.000 dong/théng/03 thinh vién

Vin dé 10: Loi nhudin sau thué da thyc hién ndm 2011: 46.369.336.076 déng, so v&i ké
hoach 47.227.000.000 dat 98,2%, do dé khong thuémg HPQT va BKS

3. Trién vong vi ké hoach trong twong lai:

Pinh hudng phdt trién nim 2012 :

Theo nhitng dénh gid va nhin dinh gin diy cho thdy kha niing kinh té thé gidi trong nim 2012 sé
tip tyc c6 nhiéu kho khan do syt giam ting trudng kinh té toan cdu va bat én gia tang, diéu do
ciing s& tac dfng khong nho den kinh té Viét Nam. Tuy nhién Chinh phi ciing dang c6 nhimg
giai phap quyét ligt d& 6n dinh vi md, kiém ché lam phat, giir mirc ting truémg ﬁn dinh v&i GDP
6-6,5%, lam phat du6i 10%. Nganh hing tiéu ding tuy ciing bj dnh hudng chung nhung vin cé
mitc ting truémg &n dinh hing nim.

Mic di tinh hinh s& ¢6 nhiéu kho khin nhung ciing 13 co hdi dé phat trién do d6 nam 2012 Cty
dat myc tiéu ting truémg cao vé thj phin véi doanh sb 14 1360 ti dong ting 35% so vdi nam 2011,
Trong dé ngodi viée tifp tyc phat trién manh 3 nhém sin phdm chi lye : hura, chocopie, keo,
Cong ty s& trién khai md ring sin xuit mét sb sin phim mdi thi trémg dang c6 nhu céu va tin
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dung duge cac lgi thé vé thuong higu, hé théng phin phéi cua Cty dd xiy dyng duge trong céc

niim qua véi tong mire diu tr 265 ti dong.

- Phéttr

ién thi trudng ndi dia cia Bibica:

» Thj phin ndi dia BBC : m3i nim ting 2 - 4% thj phin banh keo so v&i nim trude (ndm 2008
: 8%)
» Nam 2012 Bibica tiép tuc phat trién hé thong phén phdi ca vé chidu rong lin chiéu sdu. S6
lrgng nhén vién bén hang ting 40%. Muc tiéu ting s6 diém bén 1én 90.000 diém bén so véi
61.000diém ban hién nay. Ting hi¢u suft bdn hang 1én 40%.
» Xéy dyng thj trudmg Ha ndi, TpHCM dat myc tiéu : doanh sb chiém 30% doanh sé mién, dat

do

phti 80% diém bén.

» Chi trong phdt trién kénh siéu thi tang ty trong doanh s6 ciia kénh ndy 1én 15% trong téng
doanh sé.

Phét trién thi trrdng xudt khdu : Muyc tiéu xudt khdu nam 2012 tang 225% dat 7,4 triéu USD,

trong dé sin phim Chocopie chiém 4,7 triéu USD. Thj trudmg xudt khiu mé rong sang céc khu

vue Trung Bong, Nam My. X4y dyng h¢ thong phén phéi tai Lao, Campuchia.

Chi ti¢u co ban ké hogch niim 2012 ;

Tham khdo phu luc 05; Chi tiéu ké hoach san xudt kinh doanh nidm 2012,

Ké hogch diu tu nim 2012;

G s PHI
STT HANG MUC Dia diém du tur CHi
Piu tu diy chuyén thiét bj ddng | .. ooy Zag u
I, | b6 sdn xubteracker nangsult | Cone Y Bibica Mién Bic 208.521.000.000
s TNHH
1000kg/gidr. -
Déu tr mdy sy bot 2 tin/gidr dé
2.| ting néng xuat keo déo ting tir | Nha may Bibica Bién Hoa 5.380.000.000
45 lén 80 tAn/théng |
Biéu tr diy chuyén keo que o e
k] Lolipop 600kg/gid Nha méy Bibica Bién Hoa 16.380.000.000
. P T . S
4| Cam et of Jo amiy din thimps | \rs oo Bipee Bisi Hon 544.000.000
et . e R e SRR
Céc thiét bj 1é: mdy khi nito, il
5. | mdy in date thing, HT bom kem Cffr}g 1y TNHE MTV. Bibicn 638.000.000
Mién Bdng
— Hura 2 mau
6.| Ctra cbng chinh nha may Cong ty TNHH MTV Bibica 83.000.000
Mien Béng
7. Nangcdp ERP (SAP) Téng cong ty 10.500.000.000
TONG CHI PHi 242.064.000.000
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I11. BAO CAO CUA BAN GIAM DPOC:
1. Bdo cdo tinh hinh tai chinh
Tham khao phu luc 06 : bang phdn tich chi tiéu tai chinh ndm 2011

2. Bdo cdo két qud hoat dpng sin xudt kinh doanh

o Niim 2011 Cdng ty dat dwge két qua doanh s twong d8i kha quan véi doanh thu thudn lin
diu tién dat mbec 1000 ti bing 100,5% so vdi ké hoach va ting 27% so vdi ndm 2010. Lgi
nhuén sau thué dat 46,37 ti biing 98,2% so ké hoach va ting 11% so v&i nm 2010.

= Nguyén nhén lgi nhudn khéng dat so vii ké hoach chu yéu la do tinh hinh kinh té chung co
nhiéu dién bién kh6 khiin nén Cty tip trung nhiéu cho céng tic marketing va bdn hang dé
dam bao muyc tidu thi phiin, ddng thti do ddu twr d& khic phyc s cb diy chuyén san xufit banh
chocopie tai Nha may Mién Dang nén ngudn thu tir hoat dong tai chinh giam.

3. Cic hang muc diu trong nim 2011
Chi tiét cdc hang muc theo phuy luc 07.

4. Nhitng tién bj cong ty da dat duge

- Mic di néim 2011 tinh hinh chung nhiéu khé khéin nhung Céng ty viin duy tri duge ting truéng
kha tdt, san xudt kinh doanh én dinh, ning duge thu nhp va di song CBCNV.

- Cong tac ké hoach va dy béo tét gitip Cty dyr trir duge ngudn nguyén liu trude bién dong l6n vé
gid.

- Ting cwong cong tic dao tao cho CBCNV quan Iy san xufit va béan hiang, tmg dung thiét thyc
vao cong viée ning cao hiéu qua, nang sult lao dong.

- Cong ty tao duge hinh anh than thign véi cdng ddng théng qua cdc hoat ddng tai trg xa héi cho
céc trudmg, 16p kho khin & viing séu, cic em hoc sinh nghéo, cdc em nho khuyét tit...

- Cong ty da dua vao iing dung Viin phéng giao dich dién tir trong toan Céng ty gitip kiém sodt va
Xir Iy cdng viéc nhanh chéng kip thoi va tién lgi hon. Da cai dat va dua vao vin hanh phin mém
quan 1y ban hang dén timg nha phén phdi gitp cho viée theo doi ndm bét tinh hinh sdu sat va kip
thiv hon.

- Cong ty tiép tuc thye hién viée ra sodt sdp x€p lai nhén sy, tinh gon nhén sy & céc b phén gidn
tiép, tdp trung nhén sy cho bd phén bén hang va san xudt tryuc tiép, kiém séat chit chd vige thyre
hién dinh mirc lao dong hang théng, tiét giam chi phi lao déng. Ddng thoi Céng ty da trién khai
hang loat cic bién phdp tiét kiém trong san xuft kinh doanh nhu ra séat hop Iy héa vit liéu va
qui cdich bao g6i dé tiét kiém chi phi bao bi, kiém soat va tiét giam gid tri tdn kho vt tr va thanh
phim ... Céc bign phap niy di gitp gia ting kha ning canh tranh cia sin phim Bibica trong diéu
ki¢n tinh hinh thj trudmg c6 nhiéu bién ddng va ddy kho khan trong nam.

5. Ké hogch phiit trién trong tuong lai:
: sﬂn:uﬁt kinh doanh tir 2012 - 2014 :

- Doanh thu tiing 30%.
- Gia ting thj phin Bibica
: 25% thj trudmg bénh keo
Viét nam

- Doanh thu ting 35%. - Doanh thu ting 30%.
| - Gia tAng thj phén Bibica | - Gia ting thi phén Bibica
| : 17% thj trudng banh keo | : 20% thj trudmg banh keo
Viét nam Viét nam

Trang : /30
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Khai thac 80% cong sudt
d/c chocopie : 1.500.000
cartons/ndm; dat DS 290

ty;

- Trién khai dur én Hung
yén : dua DC cracker hoat
dfng tir thang 01/2013

- DC keo lolipop : thang
08/2012

- Hop Iy héa DC kgo déo :
ting ning sudt tir 40 lén
80 tén/thdng

- Khai thiac 100% cong
sut d/c chocopie :
1.800.000 cartons: dat DS
400 ty;

- D/c cracker hoat ddng
80% cong suiit

- DC custar cake vio hoat
dong : thg 10/2013

Bao edo thidng nidn 201 1

- Khai thac 100% céng
sufit d/c chocopie
1.800.000 cartons; dat DS
400 t;

- D/ custard cake hoat
dong 80% cong suit

- DC cracker vao hoat
dng : dat 100% cong suat
- DC bénh su (choux) hoat
dong : thg 10/2013

Xéy dyng cdc nhém sén
pham cha e : 100 SKU,
chién 80 % cia lottepie,
hura, kgo

San phidm mdi : Lolipop,
cracker.

Xéy dyng cic nhém san
phzm chu lye : 100 SKU,
chién 80 % cia lottepie,
hura, keo

San phim méi ; custar
cake

Xy dymg céc nhém san
pham chi lye : 100 SKU,
chién 80 % cia lottepie,
hura, keo

Sén phim mdi : chuox
(su)

N$i dja :

Giai doan 01 (2011 -
2012): Gia tang d¢ phu
san pham bibica (ting

| NPP 125, ting s6 lugng

shop.90.000), DS bédn lé :
15% DS

Xudit khiu :

Xéy dung hé théng phén
phdi sp bibica : Lao :
trong quy I & 11/2012,

Cambodia : 06 thang cudi
nam.

|

NGi dia :

Giai doan 02 (2013 -
2014): ning cﬁp, hodn
thién HTNPP chién luge
Bibiqa, DS bédn lé : 30%
DS téng

Xuiit khilu : xay dyng hé
théng phin phbi Myanmar

Giai doan 02 (2013 -
2014): ning cip, hoan
thién HTNPP chién luge
Bibica

b) Pinh huéng diu tr 2012 - 2015 :
Dy éin Nha mdy Bibica Hung yvén

Hung Yén,
Criai dogn 01 :

Niam 2012 déu tu 01 d/c san xuét banh.

Giai doan 02 :

Bude 01 : Nam 2013 trién khai xdy dung nha xudng

Budic 02 : ndm 2014 déu tr 01 d/c san xudt banh,

Dur din di dii Nha Miy Bibica Bién Hoa: thoi diém di di 2015
Giai doan 01 : nim 2014 thué dft va xiy dung nha xudmg

Giai doan 02 : ndm 2015 di déi thiét bi tir Nha mdy Bién hod, nha xudémg, m& ning luc sin xuét.
Péiu tir nhin hiéu nim 2012 :

Nhan hi¢u lottepie : 32,3 ty VND.

Nhiin hi¢u Hura va Hura deli : 9 ty VND

Trang : 9/30
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Céng tv Cé phin Bibica Bdo cdo thudmg nién 201 |

IV. BAO CAO TAI CHINH :

Cic bio céo tai chinh di dugc kiém todn theo qui dinh cia phap ludt vé ké todn.
Phy lyc 1: Bang can dbi ké todn hgp nhét 31/12/2011 (dinh kém)

Phu Iyc 2: Bang két qué kinh doanh hgp nhit2011 (dinh kém)

Phy lyc 3: Bang luu chuyén tién té 31/12/2011 (dinh kém)

V. BANG GIAI TRINH BAO CAO TAI CHANH VA BAO CAO KIEM TOAN :

1. Kiém todn djc Igp:

- Don vj kiém toén dgc Igp: CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA
KIEM TOAN (AASC).

- Y kién kiém todn doc lip

2. Co sy kién
Chiing t6i da thye hign cdng viéc kiém todn theo céc chudn myc kiém toén Viét Nam. Céc chuin
muc ndy yéu cAu cong viée kiém todn 13p ké hoach vi thue hién dé cé sy dam bao hgp Iy ring céc
bdo cdo tai chinh hop nhét khong con chira dyng céc sai s6t trong yéu. Chiing t6i d thire hién viée
kiém tra theo phuong phdp chon miu va 4p dung céc thir nghiém ciin thiét, cdc bing chimg xdc minh
nhitng théng tin trong bdo cdo tai chinh; ddnh gid viéc tufn thi cdc chuén myc va ché d ké todn hign
hanh, cdc nguyén tic va phuong phép ké todn dwoc dp dung, céc wée tinh va xét dodn quan trong ciia
Ban Gidm dbc ciing nhur céch trinh bdy tdng quat cdc bdo cdo tai chinh hgp nhét, Chiing t6i cho ring
cong viée kiém todn ciia ching t6i da dua ra nhimg co s& hgp Iy dé lam ciin cir cho ¥ kién ciia chiing
t6i.
e Vin d& anh hudng dén y kién cia kiém todn vién:

Tai thii diém ngay 31/12/2012 Céng ty chua thye hién trich |dp va phan énh chua du chi phi

dur phong khoan phéi thu khé doi vao két qua kinh doanh trong nim 2011, sb tién trich thiéu

14 2,5 ty dong.
3. ¥ kién ciia kiém todn vién :
Theo ¥ kién chiing téi, ngoai trir vin dé néu trén va énh hudmg cia ching , Bdo cdo tai chinh hegp
nhit da phan anh trung thye va hop Iy trén cdc khia canh trong yéu tinh hinh tai chinh cia Céng ty
C phén Bibica tai ngay 31 thang 12 nam 2011, ciing nhu két qua kinh doanh va céc lubng luu
chuyén tién té trong nam tai chinh két thic ngay 31 thang 12 nim 2011, phi hop véi chuin myc va
ché d6 ké todn Viét Nam hién hanh va cdc quy dinh phdp 1y ¢6 lién quan. Bén canh d6 ching tdi
ciing luu ¥ ngudi doc vé vén dé sau
- 86 liéu trén céc Bdo cdo tai chinh hop nhit c6 thé thay ddi tily thudc vio két qua thuong thio gitra
Cong ty C6 Phiin BiBiCa v&i Cong ty Bao Hiém Diu Khi TPHCM ( PVI ) ddi v&i khoan phai thu vé
gid tri hang tdn kho ton thét thye té cao hon so vdi gid trj hang héa duge bio hiém trong Hop déng
v sb tién 14 : 1.890.554,668 déng ( dugc néu chi tiét tai Thuyét minh s 1.4 — Sy kién trong nim c6
anh huéng dén Bdo cdo tai chinh hop nhit trong Béo cdo tai chinh hop nhét dinh kém ). Trong
trudmg hop khong dat duge thoa thuéin, khoan chénh lgch vé gia trj hang ton kho tén thét nay s& duge
ghi nhin nhu 12 khoan chi phi khi xdc djnh két qua hoat déng kinh doanh trong ndm 201 1.

Trang : 1030
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V1. CAC CONG TY CO LIEN QUAN:
Dén thai diém ngay 31/12/2011 Cong ty Cb phin Bibica da diu tur c6 phiéu vao céc Cong ty sau:

r

B cdo thudmg aign 2011

STT Tén Cong ty 88 OIE | Dongis | Thaoh tién
1| CONG TY CO PHAN DA HOA AN 15.570 |  43.987 684.881.000
2 | CONG TY CP KY NGHE PO THANH 90.771 | 25400 | 2.305.557.333
3 | CONG TY CO PHAN XNK BINH THANH 2| 35836 71.672
4 | CONG TY CO PHAN HAPACO 26.045 |  29.439 766.727.922
5 | CONG TY CO PHAN BAO Bi MY CHAU 41.052 |  23.757 975.259.756
6 | CONG TY CP NHIET BIEN PHA LAI 8.400 |  76.837 645.430.500
7 | CONG TY CO DIEN LANH SAI GON 74.998 58445 | 4.383.221.256
8 | CONG TY CP DET MAY THANH CONG 8.842 18599 164.448.732
9 | NHTM CO PHAN SAI GON THUONG TiN_ 41.930 | 40,099 | 1.681.341.799
10 | NHTM CO PHAN A CHAU 102 |  49.887 5.088.478
11_|[CTY CPPAILY LH VAN CHUYEN 3.300 |  82.010 273.092.000
CONG TY CP HOP TAC KINH TE VA XNK
12| SAVIMEX 300 |  44.589 13.376.700
13 | Tong cty bia - ruou - nudc giai khat Sai Gon 50.0000 70.000 |  3.500.000.000
Cing gis gbe cic khodn diiu tr dii han 15.398.497.149

Cty di trich dy phong déu tur tai chinh trén dén ngay 31/12/2011 : 10.752.724.849 dong
VIL TO CHUC VA NHAN SU"
Co cdu t chike ciia t6 chire phdt hanh/niém yét

|

PAI HQI PONG CO 1

)

PONG
|
[ HOQI PONG W
QUAN TRI J

|

TONG GIAM 1

pOC
P.TGDBSX I P.TGDKD
[ NM [ NM I CTY I KHOI KHOI ][ KHOI }{ KHOI ][ KHOI J[ K]If)l}{ KHO!
I BBC BH BBC BBCM KTPT NCPT HCNS KH TCK MH MAR
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Cing ty Cé phdn Bibica Bio edo thinmg nién 2011
Tdm tét If lich ciia cde cd nhin trong Ban didu hanh:
o T LT
5[ = e i sl N | Trinh nl Kinh nghieni
é,[‘]' ~ Hovatén il Clllh‘.ﬁ _ if;% B l cong the
I. |Ong Truomg Phi Chién 1964 |Tdng Gidm dbc Cﬁng ty |Cir nhén Kmh té 24 nm
2. ; K¥ su Nhiét
i 19 ' 20 nam
Ong Phan Vian Thién 65 | Pho TGD Kinh doanh Cit nhén QTKD n
3. |Ong Nguyén Quéc Hoang | 1967 |Phé TGD San xuat K§ su Hoa TP 19 niim
- & .
4 |Ong Seok Hoon Yang 1967 H: iﬂf}T, Giam DOc il 11an QTKD 21 nam
5. |Ba Ngd Thj Kim Phung 1981 [Q. Ké Todn trudmg Cir nhéin TCKT 06 nim
b |Ong Trin Dirc Tuyén 1968 E;:g;] Boc Khdi Ké Cir nhén kinh té 16 nim
7. . 2 K§ su BHLD
Ong Nguyén Cong Thanh | 1975 |Gidm ddc Khdi HCNS Cit nhdn QTKD 12 niim
8. |Ong Trin Ngoc ViHuy | 1970 hc';j;“ docKhOiMua o o Hoa TP 16 nm
9.  |Ong Nguyén Trong Kha 1972 |Giam dbc Khéi NCPT _ |K§ su Héa TP 15 nim
10. |Ong Pao Ngoc Huy 1972 |Gidm Déc Khdi KTDT |K§ su Dién CN 16 nim
1. ; Giam Ddc NM Bibica
Ong Nguyén Vin Binh 1962 |ois Hom K sur Co khi 23 nim
12. | ;s Giam dbc Cong ty Bibica|K¥ su Co khi
966 [ a o
Ong Lé Xuédn Diing 196 Mién déng. Cir nhin QTKD 17 nim
13- \6ng Diing Van Puong 1975 S:;m dbc NM Bibica Ha K§ su Dién CN 11 ndm
14 |Ong Truong Phi Cuomg | 1977 g:‘n“ dde bén hang Mién|o, ey QTKD 11 nam
. £ X
5. |Ong Ngb Héng Théi 1976 gé‘:’" d0c bin hing MiCa| . hai QTKD 13 niim
2. Tinh hinh thay ddi nhin si trong ban diéu hanh :

Trong ndm 2011 tinh hinh nhin sy Cong ty c6 thay dbi nhur sau:
Nhiin sir nghi vi¢e:
- Ong Nguy&n Thanh Tiing — Phé Giam dbc Khdi KH, nghi viéc tir ngay 01/04/2011
- Ong V5 Thanh Cay — Ké todn trdmg, nghi vie tir ngay 03/05/2011

- Ba Trin Thi M§ Lién — Gidm dbc Khdi Marketing, nghi viéc tir ngay 01/06/2011

- Ong Lé Trung Nghfa — Gidm ddc Béan hang toan quéc, nghi viée tir ngay 01/08/2011
Nhin s bo nhi¢m méi:
- BaNgd Thj Kim Phyng — Q. Ké todn trudng

- Ong Vi Vin Thirc - Ph6 Gidm dbe Khéi TCKT

- Ong Truong Phi Cudmg Gidm ddc bén hang Mién Nam

Trang : 12/30




Cong ty C6 phen Bibica Bde edo thuwdng nidn 2011
3. S8 lwpng cdn by, nhin vién va chinh sdch ddi vdi nguwdi lao djng

a. S8 lwgng cin b, cong nhin vién (bao gdm ci lyc lugng bin hang):

Ciic chi tiéu chinh Niam 2007 | Ndm 2008 | Niim 2009 | Nim 2010 | Nam 2011

Lao d¢ng binh quin nim 1,305 1,437 1,677 1,781 1,626
Qui luong, thudng thuc hién 40.554ty | 46.043ty | 72611ty | 91.256ty | 107.482ty
BQ thu nhip [ﬂﬁngﬁngu&riﬂh&ng} 2,501,536 2,930.696| 4,569,094 4,742,640| 6,145,557
- Trong do luong 2,148,819 2,584,896 3,874,991 3,944.710| 4,667,668
- Thudmg va céc thu nhdp khéc 352,717 345,800 694,103 797,930 1,477,889

b. Co cu lao djng theo trinh A vi tinh chét cong viée ( Tinh dén thing 12/2011):

Phin loai Sé ngudi Ty trong (%)
Theo trinh di
Trén dai hoc 3 0.2 %
Dai hge 224 13.8 %
Cao diing 82 50%
Trung cﬁp, CNKT lanh nghé 507 31.2%
Lao dong phé théng 810 49.8 %
Theo tinh chit cong vige
Lao dong tryc ti€p sin xudit 801 49.3%
Lao ddng gidn tiép, phuc vu sin xudt 825 50.7%
va lue lugng bin hing

¢. Chinh sach ddi véi ngwdi lao djng:

Chinh sdch tién lirong, thwdng:

- Trong ndm 2011 Céng ty ban hanh thang luong bang lwong mdi phi hg? qui dinh vé xdy dung
thang bang luong va mirc lwong ti thiéu ving qui dinh tai Nghj dinh s6 108/2010/NB-CP ban
hanh ngay 29/10/2010 va Nghj dinh s& 70/2011/ND-CP ban hanh ngay 22/08/2011 cta Chinh
pht, cu thé:

» Diéu chinh mirc lrong tdi thiéu tir 1,350,000 dong 1&n 2,600,000 déng va dp dyng théng nhit
trong toan Cdng ty va cic Nha mdy tryc thude.

» Diéu chinh ting don gid tién lwong tir 58,000 ddng Ién 65,000 dong, ddng thai chudn héa lgi
hé s6 luong dé dua don gid vé theo don gi chufin 13 100,000 ddng

» Chuyén phy cip thdm nién ctia ngudi lao déng vdo hé s6 luong dé 1am ting thu nhip cia
ngudi lao dfng cd thim nién cong tdc.

» Dé ting thu nhdp va gidi quyét lao dong trong thai gian cao diém, Cong ty dp dung chinh
sdch phu cdp chuyén cén, mirc phy cdp 400,000 ddng/ngudi/thing néu danh gia dat loai A va
200,000 ddng/ngudsi/thang néu dénh gia dat loai B.

- Céng ty da ban hanh chinh séch thuémg nim 2011 sé 0044/TB-TGD ngay 20/01/2011:

» Thuong cd nhéan: thudmg qui, thuémg CBQL, thudng thing 13, 14, co sé xét thudng 13 két qua
san xuat kinh doanh ctia Cong ty va két qua danh gid cd nhén theo 5 tiéu chi.

» Thudng tap thé: dwa ra mirc thudng, cin cir céc tiéu chi danh gid dé cdc don vi tr phén déu
gdm: chip hanh ndi qui, thue hién ISO, 58 va cde kién nghj va dé xudt tiét kién, hop Iy hoa
san xudt va ning cao hifu qua quan ly.

Trang : 13/30
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VIIL Théng tin ¢b déng va Qudn tri cong ty
I.  Hpi déng qudn trf va Ban kiém sodt:
I. Thanh phén cia HDQT, Ban kiém soit:
1. Nhiém ky nim 2011
Stt Ho va tén Niim 2011 Ghi chi
I | Hji Pdng Quin Tri | 07 thanh vién
| | Jung Woo,Lee Chu tjch Nhiém ky tir 28/03/2009
2 | Trwong Pha Chién Phé Cha tich | Kiém Téng Gidm Déc tir 01/03/2008
3 | Seok Hook Yang Thanh vién Thanh vién
' 4 | Phan Van Thién Thanhvién | Phé TGD Kinh doanh
5 | VoNgoc Thanh | Thanh vién | Thanh vien
6 | Jeong Hoon Cho Thanh vién Nhiém k¥ tir ngay 28/03/2009
7 | Nguyén Ngoc Hoa Thénh vién Thanh vién doc lap
I | Ban kiém sodt 03 thinh vién
1 | Lé Hoai Nam Truéng Ban | Thanh vién
2 | Tran Quéc Viét Thanh vién | Thanh vién
3 | TrinLé Viét Hing | Thanhvién | Thanh vién

- HDQT bd nhiém Ong Jung Woo,Lee lam Chii Tich Hdi Pdng Quan Trj Cty C6 phin Bibica ké
tir ngdy 28/03/2009
- HPQT bé nhiém Ong Truong Phi Chién giir chirc vy Phé Cha Tich Hdi Péng Quan Tri kiém
Téng Giam Bde Cty Cb phéin Bibica ké tir ngay 01/3/2008.

b.Ty 1& sé hiru ¢é phén va nhiing thay doi trong ty 1€ ndm giir ¢6 phin ctia thanh vién HDQT nam

2011
STT Ho vi tén 11/03/2009 | 24/02/2010 | 24/03/2011 | 24/03/2012
1 | Jung Woo,Lee (dai dién Lotte) 4,650,000 5,953,000 5,953,000 5,953,000
2 | Seok Hook Yang (dai dién Lotte) 0 0 0 0
3 | Truong Phi Chién 61,215 75,195 75,195 114,075
4 Phan Van Thign 49,947 49,947 49,947 49,947
5 V& Ngoc Thanh 450,000 250,000 250,000 289,000
6 | Jeong Hoon Cho (daj digén Lotte) 0 0 0 0|
7 | Nguyén Ngoc Hoa 0 0 0 0
Tl‘f’mg cing 5,211,162 6,328,142 6,328,142 6,406,022

2. Thi lao HDOT:
Trong n&m 2011, s& lugng thanh vién HPQT la 07 thanh vién, téng mirc thi lao HDQT theo Nghj
quyét DPHCD nam 2011 la 1,5% lgi nhuéin trude thué, Cin cir két qua bdo céo kiém todn tai chinh
nim 2011 loi nhuén trede thué coa Cong ty la 55,329,124,721 df‘mg, tong mirc thl lao cho céc thanh

vién HDQT la 1,5% twong dwong 829,936,871 déng/nim.

Trang : 14/30
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Téng thit lao thanh vién HDQT di thyc hién trong nim 2011 Ia 829,315,510 dbng

Bdo cdo thudmg nién 2011

Thit lao Qui I | Thii lao Qui ITT
Stt Hg va tén Chire vy va Il ngm valv Sim Téng;'?lu IE n
2011 2011
H{i dong quin tri 180,000,000 649,315,510 829,315,510
| | Jung Woo Lee Chu Tich 42,000,000 151,506,952 193,506,952
2 | Truong Phi Chién | P.Cha Tich 33,000,000 119,041,177 152,041,177
3 | Seok Hook Yang | Thanh vién 21,000,000 75,753,476 96,753,476
4 | Phan van Thién Thanh vién 21,000,000 75,753,476 96,753,476
5 | Jeong Hoon Cho Thanh vién 21,000,000 75,753,476 96,753,476
6 | V5 ngge Thanh Thinh vién 21,000,000 75,753,476 96,753,476
7 | Nguyén Ngoc Hoa | Thinh vién 21,000,000 75,753,476 96,753,476
2. Cdc dit lidu théng ké vé cb ding:
a. Thong tin chi tiét vé co cdu cd dong:
Co cdiu ¢ phan :
Tong Cé nhén Té chire Tong S6 lwgng Tongsé | Ty
SOCP [ Chwa |Palruky | Chualru | Dalwvu | Chua |DPalwuky| CP ¢
Iwu ky ky ky luu ky
Trong 43,262 | 6,938,146 11,483 872,294 54,745 | 7,810,440 | 7,865,185 | 51%
nuoc
Nurdre 0 554,620 | 4,650,000 | 2,351,557 | 6,450,000 | 2,906,177 | 7,556,117 | 49%
ngodi
- Tinh hinh giao djch lién quan cia céc c¢b dong lém:
| . SLCK NAM GIU NGAY
STT HOQ TEN NGUOI SO HU'U CK 23/02/2012
1 LOTTE CONFECTIONERY CO., LTD. S& hiru trén 30%
2 ALBIZIA ASEAN OPPORTUNITIES FUND
3 | PHAM VAN MINH
4 GREYSTANES LIMITED
5 | LESONHA
6 | CONG TY CPCK THIEN VIET
7 | NGUYEN THI] KIM LIEN Sé hitu trén 2%
8 DINH TH] THANH HUONG _
10 | VONGOC THANH
1 | CNNHNN & PTNN Tp. HCM
12 | NGUYEN DINH NAM S& hiru trén 1%
13 KIM HEUNG SOO
14 | PHAN TH] VAN ANH
15 CHAU VINH HUNG
16 | VONGQC BAO TRAN
17 LUU QUANG HIEN
18 | TRUONG PHU CHIEN
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P SLCK NAM GIU NGAY
STT HOQ TEN NGUOI1 SO HOU CK 23/02/2012

19 | TRINH ICH THANH

20 | CONG TY TNHH MANULIFE (VIET NAM)

21 NGU__‘_:’EN HUU TUNG
2 TRAN THANH AN

23 | QUY PAU TU TANG TRUONG MANULIFE
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Cdng ty Cd phan Bibica Bdo edo thnedmg mién 2011

BAO CAO CUA BAN KIEM SOAT
NAM TAI CHINH 2011

- Cdn etk Lugt Doanh Nghiép va Diéu I¢ Cong Ty Co phdn BIBICA.
- Cén cit Bdo Cdo Quyét todn tai chinh hop nhdt nim 2011,

I_BDdnh gid khdi qudt vé tinh hinh hoat dong SXKD ndm 2011:

Trong nam 2011, cong tic diéu hanh hoat déng SXKD ciia HDQT va Ban Piéu hanh di thue
hién theo ding quy dinh tai didu 1 Cong ty. khong co truomg hop vi pham diéu I¢ va nghj quyét
DHCD dua ra.

Khd khdn tra ngai;

Niam 2011, tinh hinh kinh t& trong nudc va thé giGi bit én; lam phdt gia ting, 1ai suét vén vay
cao, 1y gid ngoai t& bién ddng 1am cho cic nguyén vit ligu, mdy moc thiét bj va vit tr phy tdng
nhép khdu tang theo. Trong khi d6, déu ra khong thé ting kip yéu 18 diu vao do dp luc canh
tranh tir thj trudmg.

Banh keo ngoai xdm nhip ngdy cing nhiéu lam sy canh tranh trén thj trrdmg nam 2011 khéc
liét hom vi cling nhw khé khin hon trong ndm 2012,

Riti ro hoa hoan Diy chuyén Lotte Pie vao cudi thing 5/2011, ngung san xufit cho dén thang
1/2012 di viio hoat ddng tro lai, mirc thiét hai vé thiét bi cong nghé khoang 150 ty ddng va
dang thuong lugng véi Béo hiém PVI (mike tri thiét hai nay chiea tinh gid tri lgi thé thieong
mai, gidm san hepng san xudt khoang 2.500 tan va doanh thu twong img 166 ty dong, ).

Nhitng thudn lpi:

Theo Hi¢p h{i cdc nha sin xufit bénh keo M¥ va mdt sb chuyén gia nhén dinh thi banh keo la
mdt trong nhimg mit hang c6 kha ning "khang khing hoang" cao nhit. Trong 02 dot khing
hoang tai chinh vira qua thi nganh bénh keo vin phit trién, doanh 6 ting va Igi nhugin 6n dinh.

Vi sir cam két cita Chinh phit VN vé phat trién kinh t& xa hdi, kim ché lam phét va giam 18
sudt trong nim 2012,

BIBICA la thuong hiéu manh trong nganh banh keo Vigt Nam, 16 nim lién dat danh hidu
“hang Viét nam chdt heomg” cao do ngudi tiéu ding binh chon. HDQT, Ban diéu hanh BBC la
nhitng thanh vién nhiéu niim kinh nghiém trong linh vy sin xudt va kinh doanh, déng thai cé
sy hd trg cia Lotte (mgt thieomg hi¢u noi tiéng thé gidi).

Théng 9/2012 dyr kién s& ¢6 10 doanh nghiép dai dién cho nginh sin xut banh keo va thyc
phdm Viét Nam tham dy Trién 1im thuong mai quic té thé gidi vé san xuft bénh keo — Iba
2012 tai thanh phé Munich, CHLB Dirc; ddy 13 co hoi 16n cho BBC dé tiép cén vdi nhimg

céng nghé san xudit banh keo hang déu thé giGi va tim kiém déi tac tiém néng
Trang : 17/30
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> Nhue véy, ching ta cé thé lac quan trong nam 2012, vdn dé la o sw diéu hanh ciia BIBICA,

I Két qud thiec hién Nghi quyét DHCD niim 2011:
: Két qui kinh doanh (Bvt: 10004)

ST Thyc hién Nam 2010 | K& hogch Nim 2011 | Thyc hién Nim 2011 So sdnh
T i Gidgtd "™ Gidti [P  Glatd |75 | % KH [% cing ky
A |Doanh thu 792,664,245 1,000,000,000 1,009,368,247 100.9%| 127.3%
B |Céc khoin gidm trir |  (4,828,074) (5,000,000) (9,059,853)
C |Doanh thu thuin | 787,836,172 995,000,000 1,000,308,354 100.5%| 127.0%)
D |Chi phi (746,057,956)| 94.7%| (947,773,000)| 95.3%| (953,939,058)| 95.4%| 100.7%| 127.9%
1| Gid vin hdng bdn | (578,217,500)| 734%| (712,030,000)| 71.6%| (709,972,778)| 71.0%| 100%| 123%
2| Kétqud hiddng TC | 4350240 | -0.6% 1,538,000 | 02%| 1345561 | -0.1%
3| Két qud hiddng khdd 6,080,869 | -0.8% 1,649,000 | -02%| 1,723,697 | -0.2%
4| CP bdn hang (139,020,749)| 17.8%| (187.386,000)| 18.8%| (188969,964)| 18.9%| 101%|  135%
5| CP QLDN (35003983)| 44%| (43.210000)| 4.3%| (49,105784)| 49%| 114%| 140%
6| Thué TNON (3.346833)| 04%| (8334000) 08%| (8959789)| 09%| 108%|  268%

E |Lvi nhuin sauthué | 41,778,216 5.3% 47,227,000 | 4.7%| 46,369,336 4.6%| 98.2%| 111.0%

v" Doanh thu chi dat 100,9% so vé&i ké hoach nim 2011, ting 27% so v&i ndm 2010, ting
59% so v&i ndm 2009; ting 83% so vai 2008 va ting 120% so véi 2007.

¥ Lgi nhuén trong ndm: dat 98% so vdi ké hoach va 111% so v&i ndm 2010.

Tuy nhién két qui lgi nhudn nim 2011 trén phu thuje vio:

v Béo hiém PVI ¢6 chdp thufn gid trj ton thit hang tbn kho 1,89 ty déng vurot qua pham vi
bao hiém trong hgp dong hay khong.

IIT_ Bdo cdo Tai chinh ndm 2011 va gidi trinh mit s chi tiéu nhay cim trong bdo cdo:

1. Bdo Cdo Tai Chinh:
(Theo sd lidu bdo cdo tai chinh hop nhdt da kiém todn ndm 2011)
2. Pdnh gid bdo cdo Tai chinh:
2.1. Vé thuee hién ché dp ké todn quy dinh:
e Cong ty dp dung ché do ké toan doanh nghiép ban hanh theo Quyét dinh sé 15/2006/QD-BTC
ngdy 20/03/2006 va thong tw 244/2009/TT-BTC ngay 31/12/2009 hudng din sira déi bo sung
quyét dinh 15 ciia B Tai chinh.

e Nién do ké todn bit ddu tir 01/01 dén 31/12.

e Hinh thirc sb ké todn dp dung: ké todn trén mdy vi tinh

2.2. Dénh gid bdo cdo tai chinh qua cdc hé 56:
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STT cHI TIEU DVT | 31.12.2010 | 31.12.2011 J
1 [Céc hé s thanh khodn B _
Kha nang ttoan ng phai trd (TTS/NPT) Lin 3,68 3,67
Kha nang t/todn ng ngén han (TSLB&DT/NNH) Lén 1,81 2,00
Kha ning thanh toan nhanh Lin 0,73 1,38
2 |Céc hé s& don bay tai chinh o
Pén can ng (Téng TSVCSH) ~ Lén 1,39 1,39
Téng ng /Téng TS Lin | 0,28| 027
Téng ng /VCSH Lin 0,39 0,37
3 |Céc hé s0 hoatddng N _
Vong quay hang tén kho {Gla v8nITK bq}l Véng 6,10 5,95
Vong quay t8ng tai sén (DTT/Téng TS_I;q} ) Veéng 1,05 1,29
Véng quay khodn phai thu(DTT/Phai thu ba) Vong 12,80 6,50
4 |Céc hé s kha nidng sinh 13 iN
Ty suidt lgi nhudn rong/doanh thu thudn ! % 5,30 4,60
Ty sut lgi nhugn rong/Téng TS=ROA | % 5,50 5,88
Ty suét lgi nhudn rong/VCSH = ROE % 767 8,07
T suét lgi nhugn rong/ivén déu tu CSH % 27,09 30,07
Lo nhuan rﬁng.fsﬁ CP luu hanh = EPS VNBACP 2.709,0 3.007,0
5 |Thu gia o8 phdn (VCSH/SG cp Iuu hanh) VNBlep | 35.314,0| 37.242,0
3. Gidi trinh mgt 56 chi tiéu trong Bdng cdn doi ké todn:
STT Chi tién Gid trj (VND) Ghi chi
1| Céc khoan twong duong | 47.000.000.000 Tién giri ¢6 ki han dudi 1 théng.
tien — T
2 | Céc khoan phai thu ngén | 149.941.936.340 | Gdm céc g phm th cncrw ﬂ1u I4i tién
han khac giri...Dic biét 140 ty dbng phai thu tr Béo
hiém PVI do BBC di img truée dé khdi phuc
san xudt diy chuyén Lotte pie, va khoan 5 ty
R N déng cho Bong Bach Tuyétvay. _
3 Chj phl tra tn.rdt ngﬁn 2.305.459.092 | Chi phi sira chira 1én va cbng cu dung cy chir
~ |hgn | phan bé; phi bao hiém tai san.
4 | XDCB do dang 33 253 715.070 | Tr.d6: Dy 4n tai KCN Phé N’Sl - HH‘I‘lg '!"erl "9
ty dbng; Dy 4n hé théng xir 1y thai Bién hoa
N S (. 3,66 ty dong va phan mém SAP 527trd.
s | Dhu tur tai chinh dai han 4.645.772.300 | Tr.d6: Gid tri diu tr cd phiéu tir true nam

6 Chl Flhl tra lnrd'f: dﬂl han

15.684.569.378

7 | Chi phl phai tra

45.855.499.296

| dung cu chd phin bd.

2009: 26 ty déng Dl,r phong giam gid chimg

Thué dét tai H,a ndi va Blnh Duong 1[:-4 ty
déng; con lai chi phi sira chira Ién va cong cy

Chii yéu 12 chi phi ban hang da thye hién trnng
ndm 2011 nhung sang ndm 2012 thanh todn va
da du-;rt: hach todn vao chiEhl nim 2011.

8 | Céc khodn phéi tra phai |

39.735.416.279

Trang: 1930




Bdo cde thedng nién 2011
ddng; 1,9 ty déng ban thanh Iy tai san bj hoa
hoan; con lai gérm cO tic co dong chwa nhin,
bo hiém chwa ndp; ti san thira chdy xir Iy...

ky quy ky cuge dai han cia khéch hang.

Ciéng ty C6 phdn Bibica
[ np ngin hankhae | =
9 | Phai tra dai han khéc 1.675.616.000
10 | Khéu hao dd trich trong | 30.285.281.637
nim

IV/- Dénh gid va kién nghi ciia Ban Kiém Sodt:

Péng

1./ Pénh gid:

- Hoan thanh ké hoach nam 2011.

- Quién 1y rii ro du an Lotte pie han ché: nam 2010 ddy chuyén hoat déng dugc 10 thing
két qua 15 7,6 ty ddng; sau vu hoa hoan thang 5/2011, Céng ty (mg trudc 155 ty déng
kh6i phyc san xudt (dén nay PVI méi thanh todn 35 ty dong), mic ddu tu ting thém
nhung gid tri thwong mai giam di do kinh doanh gian doan.

2./ Kién nghj ciia Ban Kiém soat:
- Dé nghj diy nhanh viéc thwong lugng véi Bao hiém PVI dé thu tién bbi thudng, giam t6i

da thiét hai cho BBC.

Cde van dé nay da digc néu ra trong bdo cdo cé déng ndm triede:
- Xiic tién nhanh viéc ddu tr tai Hung Yén, da thué dit 04 nam dén nay dy dn vin chua di

vao hoat ddng.

- D& nghi ¢6 bién phép thu hdi vén khoan cho Cong ty CP Béng Bach Tuyét vay 5 ty déng

tir thang 03/2008.

- Xem xét chuy&p nhurong cée khoan diu tr ¢b phiéu con lai (con 13 loai CP) dé tap trung
von cho san xuét kinh doanh; niam trude con lai 14 loai CP.

Trén diy 14 todn bd phin bdo céo cia Ban Kiém Soat d& nghj dugc théng qua trude Pai Hoi CH

Chiic Pai Héi thanh cdng.

Trang : 20/30
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Phy lye 01 : Bang CDKT tgi ngay 31/12/2011

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 théng 12 niim 2011

l TIE[I \fﬁ cdc khodn lu'mg dl.rung tién 60,321,483,966 | 89,081,437, S{H
111 | L. Tién | 13,321,483,966 |  14,081,437,503
112_| 2. Céc khoan twong dwong tién | 47,000,000,000 |  75,000,000,000
120 | 1. Cée khoén diu tu tai chinh ngén han 4 0]  45,000,000,000
121 | 1. Ddu tu ngin han 0| 45,000,000,000
129 | 2. Dy phong giam gid du tu ngin han (*) PPN 0
130 | TIL. Cée khoan phai thu ngfin han 229,704,535,224 |  78,425,252,867
131 | 1. Phai thu khich hing 65,068,213,173 | 68,710,495,844 |
132 | 2. Tra trude cho ngudi ban 18,346,461,915 | 4,272,255,959 |
133 | 3. Phai thu ni bd ngin han 0 0
4. Phai thu theo tién dd ké hoach hopddng | | | 0
134 | xdy dymg el —
135 |5.Cickhodnphaithukhdc | 5 | 149,941,936,340 6,178,210,722 |
139 _| 6. Dy phong phai thu ngfin han kho doi (*) 6 (3,652,076,204) (735,709.658)
140 | IV. Hang tn kho 7 120,841,420,630 |  117,410,506,725
| 141 | 1. Hang ton kho || 122,488,395,606 | 119,633,885,632
149 | 2. Dy phéng Emm gﬁhﬂng tﬁn kho (%) _(1,646,974,976) (2,223,378,907)
150 | V.Taisinnginhankhde | 10,929,542,248 3,455,960,283
151 | 1. Chi phi tré trudc ngén han 8 2,305,459,092 | 1,447,306,116
152 | 2. Thué GTGT dugc khiu trir _ 6,892,554,942 0
154 | 3. Thué va céc khoan phai thu Nha nuoe 9 411,818,225 283,539,824
4. Giao dich mua ban lai tréi phléu Chinh
157 | phu R N 0
158 | 5. Tai sin ngéin han khéc 10 1,319,709,989 1,725,114,343
| 200 | B.TAISAN DAL HAN - 364,401,076,927 | 425,467,537,219.
210 | L. Céc khoan phai thu dai han 0 0]
211 | 1. Phii thu dai han ciia khach hang 0 0
212 | 2. Vénkinh doanh & dom vi tryc thuge | ) 0 0
213 | 3. Phai thu di han ndi by - 0 0
218 | 4. Phai thu dai han khéc e 0 0
219 | 5. Dur phong phai thu dai han khé dbi (*) —=pe——a = T 0|
220 |IL Taisincddinh | 344,070,735.249 | 401,407,321,556
221 | I Taisincd dinh hiruhinh 11| 309.297,066,544 | 364,344,884.606
222 | -Nguyéngid 514,025,137,736 |  548,573,965,150
223 | - Gidtrj hao mon liiy ké (*) (204,728,071,192) | (184,229,080,544)
224 [ 2. Tai sin cb dinh thué tai chinh o 0
225 | - Nguyén gia | I 0 0
226 | - Gié tri hao mon Iy ké (*) | 0 0
227 | 3. Tai san c dinh vé hinh - 12 1,519,953,635 1,941,912,123
228 | - Nguyén gia 3,613,177,152 | 3,663,579,152
229 | - Gié tri hao mon Iy ké (*) (2,093223,517) | (1,721,667,029) |
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230 |4.Chiphixdydyngeobandsdang | 13 | 33253715070 |  35,120,524,827 |
240 | 111 Bét déng sin dhu tu 0 0

241 | - Nguyén gid | 0 0|
242 - Gid trj hao n‘@g_l_ﬂy__ké ") - o 0 N . |
250 | IV. Céic khodn dAu tu ti chinh dai han 14 4,645,772,300 10,792,009,300

251 | 1. Ddu tu vao cong ty con | o0y 0

| 252 | 2. Dhu tu vao cong ty lién ke, lién doanh 0 0

258 |3. Pautuddihgnkhde | | 15,398,497,149 |  26,017,353,763

4. Dy phong gidm gia diu tu tai chinh dai

259 |bgn(*y (10,752,724,849) | (15,225,344,463)
_daihan(*) U R

260 | V. Téi sin dai han khéc | 15,684,569,378 13,268,206,363

| 261 | 1.Chiphitrdtudcdaibn | 15 | 15684569378 |  13,268,206,36

262 | 2. Tai san thué thu nhdp hodn lgi 0 0
268 | 3. Tai san dai han khic i 0 0
270 | TONG CONG TAI SAN S 786,198,058,995 |  758,840,694,597

300 |ANQPHAITRA | | 211,890,762223 :
310 | I Ng ngin han 209,357,352,483 |  183,690,930,005

311 |1.Vayvangmginhan 16 876,135,746 | 35,730,561,961 |
312 | 2.Phaitranguoibdn _92,476,793,641 |  96,204,877,283
313 |3.Ngudimuatrdtiéntrude .| 7059878473 |  3,661,811,878
__3I_4____4_._'_T]j|_l_.|_é'_}-'_ﬁ_1:ﬁc___khnﬁn phai ndp Nha nuée 17 16,361,521,417 |  4,970,184,033
315 | 5.Phaitrdngudilaodong | | 5860481754  4,674,985,576

316 | 6, Chi phi phdi trd 18 | 44855499206 |  34,465,743,975

317 |7.Phaitrdngibe | | 0 0]
8. Phai tra theo tién d6 ké hoach hgp déng

318 | xdly dung B o, 0]

9. Cac khoan phﬂ.l_tni. phai nfp ngin han
319 | khéc 19 39,735,416,279 1,039,056,422

320 | 10. Dy phong phai trd ngin han ol 0

323 | 11. Quy khen thuéng phic lgi 2,131,625,877 2,943,708,877
12. Giao djch mua bén Iai trai phiéu chinh

327 | pha S N 0| 0
330 | Il Ngddi han .\ ] 2533409740 | 30,576,141.864
331 | 1. Phai tra dai han ngudi ban 0 0
332 | 2. Phai tra dai han ni bd 0 0
333 | 3. Phai trd dai han khéc 20 1,675,616,000 5,718,350,108
334 | 4. Vay v ng ddi hgn 0] 23,999,998016
335 | 5. Thué thu nhiip hodn lai phéi tra ol 0
336 | 6. Dy phong trg cip mét viéc lam I 857,793,740 | 857,793,740
337 | 7. Du phong phii trd dai han ; RS | o oo

338 | 8.Doanhthuchwathychi¢n | | 0 0

3391 9. Quy phit trién khoa hoc cng ngh¢ 0 ___if
400 | B. VON CHU SO HUU il il |574,307,296,772 |  544,573,622,728
410 | 1. Vén chii sd hitu 21 574,307,296,772 |  544,573,622,728 |

411 | 1. Vén diu tu ciia chii sé hiru 154,207,820,000 |  154,207,820,000
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412 | 2. Thingduvéncdphin || 302726583351 | 302,726,583351
413 |3.Vénkhdcciachisohtu | i ) [ ———
414 | 4.C phiéu quy (*) ) 0 0 ‘
415 | 5. Chénh l§ch dénh glé hl tﬂu sén N . .
416 | 6. Chénh léch ty gia héi dodi 319, 333 935_ (543, 191 1,032)
417 | 7. Quy diu tu phit trién | 62,102,469,603 | 39,909,445,831
418 | 8. Quf dy phong tai chinh 9244431382 |  7,155431,382
|_419 | 9. Quf khéc thuge vén chi s hinu . ey 0
420 | 10. Lgi nhugn sau thué chura phin phéi  45,708,653,500 | 41,117,533,196
421 | 11.Ngubn vén diutw XDCB 0 0
422 | 12. Quy hd trg séip xép doanh nghiép : EUEPN  | R .
430 | 1L Ngudn kinh phi va cdc quy khéc 0] 0
432 | 2. Ngudn kinh phi = 0 0
433 | 3. Nguédn kinh phi da hinh thanh TSCD I ] 0
440 | TONG.CONGNGUONVON | | 1786,198,058,995 | 758,840,694,597
CAC CHi TIEU NGOAI BANG CAN POI KE B o
TOAN - o ol "
001 I_T_E_i:sgnthuﬁqg - 0 0
2. Vit tu, hang héa nhin gm h, nhin gia
002 |cong 0 0
003 | 3. Hang hoa nhan b.'rin hi, nhin ky gm 0 0
| 004 |4.Nokhodoidaxirly 0] 0
_005_| 5. Ngogi t¢ céc logi e b iy Y
0052 | -BolaMy - 29332 357,693
005b - Déng tién chung Chﬁu A.u 15,379 21
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Phu Iyc 02 : Bdo cdo KQKD hgp nhiit niim 2011
BAO CAO KET QUA KINH DOANH HQP NHAT
___Nim2011

o ke “'J+I"{=='T|'ti‘;""' ik

JL )
-..-l:L L

T VLA T IR e it

Bio cdo thwdng nign 2011

i L | minh_ LD
01| 1. Doanh thu bin hang v cung clpdichvu | 22 1,009, 368246, ﬁ?ﬁ 792,664,245,426
02 | 2. Céc khoin giam trir doanh thu 23 9,059,852,801 | 4,828,073,831
10 iwﬂh thu thuln vé bén hing va cung ofp | o | | 000,308.393.875 | 787,836,171,595
11 |4.Gidvbnhangban 25 | 709,972,778,184 | 578,217,499,791
2 3* B[;;I v;huﬁ.n g0p vé ban hing va cung cdp 290,335,615,691 | 209,618,671,804
21| 6. Doanh thu hogt dgng tai chinh 26 | 14,809,152,705 | 13,707,409,807
22 | 7. Chi phi tai chinh - 27 13,463,591,909 |  9,357,169.916
23 | - Trong d6: Chi phi 1ai vay |1 6728033220] 5,151,610,567
24 |8 Chiphibanhing 28 | 188,969.964,301 | 139,920,749,105
25 | 9. Chi phi quan I doanh nghi¢p 29 49,105,784,274 | 35,003,982,524
39 | 10Tttt gt g Kinh 53,605,427,912 | 39,044,180,066
31 | 11. Thu nhgp khdc 5,623,241,655 |  7,153,795,506
32 [ 12. Chi phi khdc - 3,899,544,846 | 1,072,926,905
40 | 13. Lgi nhugn khic - 1,723,696,809 |  6,080,868,601 |
50 | 14. Tong lgi nhugn ké todn trude thué | 55,329,124,721 | 45,125,048,667 |
51| 15. Chi phi thué TNDN hi¢n hanh 30 8,959,788,645 | 3,346,832,895
52 | 16. Chi phi thué TNDN hodn lai R B 0
60 [17.Loinhugnsauthi TNDN | | 46,369,336,076 | 41,778,215,772 |
70 | 18. Lai co ban trén cb phiéu 31 3,007 2,709
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Phy lyc 03 : Bdo cfo luu chuyén tién t¢ nim 2011
l BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Niim 2011
I Theo phicong phip gidn tiép
' I. LUU CHUYEN TIEN TU HOAT
DONG KINH DOANH B i
' 01 | L Lgi nhun trude thué 55,329,124,721 45,125,048,667
| 2. Pidu chinh cho céc khodn _ _ -
02 | -Khéu hao thi sincé dinh 11 30285,281,637 |  35,761,664,632 |
l 03 | - Cic khoan dy phong | ) (2.132.656.999) 1,767,126,835 |
ol s LaiNG chénh léch ty gid héi dodi chua 0
| thye hién ] |
l 05 | - Lai/ld tir hoat hoat dong diu tur | (7,062,134,084) | (13, 51?09;_1_5:1;_
06 | - Chi phi Iai vay 6,728,033,220 5,151,610,567
l 08 f‘mﬁ“ nhujn tir hogt d0ng kinh doanh §3,147,648,495 |  74,288,357,547
| thaydéivénlwvudong - N N
I 09 | - Tang/gidm céc khoan phai thu (158,053,800,114) | (27,614,858,261)
10 | - Tang/gidm hang ton kho (2,854,509,974) | (47,416,149,133)
11 | - Tang/gidm cdc khodn phai trd 55,842,843,973 |  32,576,708,958 |
. (khéng ké 13i vay phai tra, thué TNDN
| phai ndp) e ) |
12 | -Tang/giam chiphitrdtruée | | (3,274,515991) 863,677,724
. 13 | -Tilnlivaydatd L_ | (6,728.033220) | (5,036,207,805)
14 | -Thuéthu nhip doanh nghiép da ndp (7,512,435,033) | (3,304,652,239)
15 | - Tién thu khdc tir hoat dgng kinh doanh 1,854,697,325 | 10,053,061,450
l 16 d';f]:‘ o Jetike. cho hiogt dong kink (1310,387,000) |  (2,307,361,567)
l 20 E;}‘n;h“" 0t thaskn e hogt e Kinh (36,388.491,539) | 32,102,576,674
. LUU CHUYEN TU HOAT DONG .
PAUTU ) B
Tlért chi dE mua sim, xiy dymg TSCP v&
I B oy e e R
- ddi hankhdc ]
l 2 Tién thu tir thanh Iy, nhum‘lg bﬁn TSCH 1.364.082,281 17.978.948
\fﬁ chc tal san o ([
I ) dai han khic L L N i
Tién chi cho vay, mua céc cong cy ng
_ 23 | cia don vi khic - {292.219,37?,000] (253,000,000, fm]
2 Tién thu hdi cho vay, bén lai cdc céng cy 360.224.797,000 | 213.000,000,000
| pgcadon . el ==
| vikhde -
l 25 | Tién chi diu tr gép vén o don vi khac (54,690,000) (26 7?0 ,000)
26 Eg thu héi dau tu g6p vdn vio don vi 6,118,007,000 |  2,774,805,000
l o Trang : 15.-"3[;_‘_ o B




Céng tv C6 phan Bibica Bda cdo thudng nién 2011
. | Tién thu lai cho vay, cd tirc va lginhudn | | nenr oo | e
Y, ::6 tirc vi lgi nhudn
27 | duor chia | 12,826,184,711 _ 13,479,114,206
30 ::l““ chuyén tién thudn tir hoat ddng diu $1,853,054017 | (94.420,609357)
"""" 11I. LUU CHUYEN TIEN TU HOAT B o
| PONG TAI CHINH - L
31 Tién thu tir phat hanh cb phiéu, nhan vén " 6
gﬁp ciia
___r:huscrhﬂ'u ________ S A L ——
32 | Tién chi trd vdn g6p cho cic chi céc chi s& hig, | o 0 N
mua lai c6 phiéu ctia doanh nghi nghiép da
phthanh -
33 | Tién vay ngin hﬂfy daihgnnhgnduge || 5514295808 | 30,811,945,350
| 34 | Tibnchitinggbovay | (64,368,720,039) | (68,740,103,467) |
35 | Tién chi tri ng thué ti chinh sl . B ' 4
36 | C4 tirc, Igi nhugn da tri cho chil so hiu (15,380,001,000) | (15,300,760,000) |
40 ;ﬁ‘;;"“*’en tén thun ti hogt dong ti (74,234,425231) | (53,228918,117)
50 | Luu chuyé chu_',fen TIEI'I 1 thudn tr-:]nE_In; 1 _ {23 Tﬁ‘:? 862, T53} [I I_S_.S_d-& 950 Sﬁﬁ?
60 | Tién va tuong duong tién dhu k' 89,081,437,503 |  204,756,220,545 |
Anh hl.rcmg cuia thay ddi ty gid hi dodi
_ﬁ_l | quy dBingonite 9,909,216 __.{12?,331.242}
70 | Tién va twong duong tién cudi ky 60,321,483,966 |  89,081,437,503

Trang : 26/30
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Phuyc lyc 04 : Tinh hinh thye hi¢n ké hoach niim 2011

Bdo edo thudmg nién 201 |

Sin lirgng sin xufit Kg 20,577,000 | 18,115,331 | 88.0%
- Bénh céc logi | ke 9,680,000 | 7,971,898 | 824%
~Keo c4c loai - Kg 5,220,000 | 5,206,851| 99.7%
-Nhaciclogi Kg 5,010,000 | 4358757 87.0%
- Sanphm dinh duong | Ke 569,000 | 528,666 | 92.9%
-Socola | Kg | 98000| 49,158 50.2%
| Sén lugng tidu thy Kg 16,908,000 | 15,416,532 | 91.2%
. Banh cicloai | ke 9,790,000 | 8,602,067 | 87.9%
-Keochicloai ] Keg |  5220,000| 5232617 1002%
-Nhaciclosi Kg |  1,290,000] 962, 130 | 746%
- Sin phdm dinh dudng " Kg | 569000 571,407 | 100.4%
- Socola | ke 39,000 | 48311 123.9%
- Do i g 8 oot PR | o0 oona | noonsoo| 1,003 | 100
2.Céckhodn giam trir doanh thu: 1.000.000d 5000] 9,060 | 181.2%
vy ot eune el | ooooma | sosoo0| omoos | 1unsre
4. Gid win hang bin: | 1.000.000d | 712,030 | 109.9¢3 99.7%
| 5.Lgi nhugn gop: - 1.000.0004 282,970 | 290,336 | 102.6%
| 6. Doanh thu hogt dng i chinh: 10000004 [ 12,000 14809 | 122.4%
7. Chi phi ta chinh: | roooo00a|  10562| 13,464 | 127.5%
8.Chi phi bin hang: | 1ooo.000a|  187386| 188970 | 100.8%
9. Chiphi quin Iy doanh nghi¢p: | 1.000.0004 43210 49,106 | 113.6%
sga :..:i nhufn thuln tir hoat dgng kinh £ 0040008 ﬂm‘ - _ﬂ"ﬁ —
11 Thu nhdp khéc: 1.000.000d 3,136 5623 | 1793%
12.Chi phi khdc: | 1.000.0004 1487 3900 | 262.2%
13. Lyi nhugn khde: | 1.000.000a 1,649 | 1,724 | 104.5%
14. Tng lgi nhugn ké todn trude thué: | 1.000.000 55561 | 55329 99.6%
15, Thué thu nhap doanh nghigp hign hanh: | 1.000.000d 8334 | 8,960 | 107.5%
16. Chi phf thué TNDN hodn lai | 1.000.0004 -
17, Lgi nhugn sau thué TNDN: | 1.000.000a 47227 46369 | 98.2%
|18.Laicobantrénchphibu: | | 300

Phy lyc 05 : Chi tiéu ké hogch sin xuét kinh doanh nim 2012,
Trang : 27/30
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Biio cdo thiimg nién 201 1

L PETRT 8 O kel bz 0 I e
Sin lugng sin xudt Kg 18,115,331 | 24,660,996 | 136.1%
- Bénh chc logi Kg 7,971,898 | 11,761,100 | 147.5%
- Keo céc logi Kg 5206851 | 6,616,898 | 127.1%
- Nha cdc logi Kg 4358757 | 5,502,899 | 126.2%
- Sén phdm dinh dudng Kg 528,666 733,100 | 138.7%
- Socola T ke 49,158 47,000 | 95.6%
Sin lwgug titu thy Kg 15,416,532 | 20,024,040 | 129.9%
-Bénheicloal o Kg | 8602067 | 11,627,000 135.2%
- Keo céic logi Kg 5232617 | 6,539,940 | 125.0%
- Nha céc loai Kg 962,130 | 1,084,000 | 112.7% |
- 8an phim dinh duémg Kg 571,407 728,200 | 127.4%
- Socola kg 48311 44900 | 92.9%
1. Doanh thu bén hang va cung cdp djch vy | 1.000.0004 1,009,368 | 1,360,000 | 134.7%
2. Céc khodn gidm trir doanh thu: 1.000.0004 9,060 7,000 | 773%
sl:}:::h thu thudn bdn hing va cung cip 1,000,008 I,nun,m .1-:353.mo A et
4. Gid vén hang bén: 1.000.000d 709973 | 986,245 | 138.9%
5.Lgi nhugin glp: 1.000.0000 | 290336 | 366,755 | 126.3%
6. Doanh thu hoat dgng tdi chinh; 1.000.0004 14,809 12,000 [ 81.0%
7. Chi phi i chinh: 11.000.0004 13,464 10322 76.7%
'8.Chi phi bdn hing; 1.000.0004 188,970 | 243,861 | 129.0%
9. Chi phi quan Iy doanh nghiép: 1.000.000d | 49,106 65,197 | 132.8%
‘l’g.n::? nhug.{"{i‘uﬂn tir hoat djng kinh 1.000.000d 53,605 59375 | 110.8%
11. Thu nh@p khéc: 1.000.000d 5,623 3,500 | 62.2%
12. Chi phi khéc: 1.000.000d 3,900 500 | 12.8%
13. Lgi nhugin khdc: 1.000.000d 1,724 3,000 | 174.0%
14. Téng loi nhugn 1 todn trude thué: 1.000.000d 55,329 62,375 | 112.7%
15, Thué thu nhdp doanh nghigp hign hanh: | 1.000.000d | 8,960 12,475 | 139.2%
If:— Chi phi thué TNDN hoan |§u 1.000.0004
17, Lgi nhugn sau thué TNDN: 1.000.000d 46,369 49,900 | 107.6%
I!L Ldi co bén trén cb phiéu: e EHDT 3,386 ]

Trang : 28/30
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Phy lyc 06 : Bang phin tich chi tiéu tii chinh nim 2011

Bdo edo thudng nién 2011

A (R CRE e T o [ bV [ TK&tqua
| Kha ning sinh lii
| Hé sb loi nhufin trén doanh s8 thuén % 4.64
2 Hé s6 lgi nhudn trén vén cb phin Y 30.07
3 Hé sb loi nhudn trén tdng ti sin % 5.90
II | Khi niing thanh todn
Kha ning thanh todn hién hinh Lén 2,01
Khé niing thanh todn nhanh Lén 1.39
Il | Hiéu qua hoat dong
Ky thu tién binh quin Ngay 30.44
Vong quay khodn phai thu Lén 4.35
Vong quay hang tdn kho Lin 5.88
Vong quay tai san cb dinh Lén 2.91
Vong quay tong tai sin Lén 1.27
IV | Coclu vin
Hé s8 n trén tdng tai san Yo 26.95
Heé sb ng trén vén cb phin % 137.41
Hé s6 n¢r dai han trén vén chu s hiru % 0.44
Kha nang thanh todn l3i vay Lin 9.22
V | Chitng khosin
I C6 phiéu dang luu hanh CP 15,420,782
Trong do :
- Cb phiéu thuong CP 15,420,782
- Cb phiéu vu dii cp
2 Trai phiéu dang liru hinh ™
Trong d6 :
- Tréi phiéu chuyén dbi TP
- Trai phiu khéng chuyén ddi TP
3 Thur gia ( BPS : Book Value Per Share ) béng 29,631
4 | Thj gid ( MPS : Market Price Per Share ) Pdng 12,300
5 Lgi nhuéin trén vén cb phin ( ROE ) % 8.07
6 Thu nhép trén ¢ phin ( EPS:Eamning Per Share ) Bdng 3,007
7 Chi s6 P/E 4,09
8 Cb tirc duge chia ( DPS : Divident Per Share ) Chua QD
VI | Nhitng thay dbi vé& von cb déng
1 Vién diéu Ié : Déng
- Pdunim 2011 bdng 154,207,820,000
- Tang/giam trong nam DPéng 0
- Cubinim 2011 Béng 154,207,820,000
2 Vén thing dur : Ddng
I Béu nam 2011 Péng 302.726,583,351
- Téng/gidm trong ndm Péng 0
- Cubinim 2011 béng 302,726,583,351

Trang : 29/30
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Bio cdo thudng n

ign 201 1

Phy Iyc 07 : Bing téng hop gid tri quyét todn ﬂﬁu tw nim 2ﬂll

L ) _ J IIBIH ﬂlélll __ 3 ':' i .
st | l'l&NGMUC I e '1@*"#.' hogch nim _
_Iigggch tEr Iﬂlﬂ cll_ﬁu san'g‘___ .‘Il' 109. 3?3 120 | 7.901.320. 63‘? i
| | Py chuyén keo 1| 9.109.873.120 | 7.901.320.637
extruder ™ = :
 Hgngmye kéhoach 2011 f | 59.886.046.500 | 12.736.342.557
C.Ty BiBiCa
I f;if fﬁ’;ﬁh’:‘a Xuong | \rdh Bic | |35.000.000.000 | 1.123.087.101
[ e ©  mww | ) T
Day Lhuyen sx banh 'I
2 | trung thu 15,000 NMHN 6.876.046.500 | 6.113.972.638
| |cdi/mgdy | I S R | S | o
Cai tao mdt hﬁng ting
3 | nang sudt keo déo tir NMBH 1.000.000.000 |  234.760.000
30 I€n 45 tan B T L e
4 | Hop 1y héa PX.Keo NMBH 600.000.000 0
| (bube2) B G e TR Miibiiniiiai:, MOS |
Hé thf'mg xu ly nuﬁc 5
> |thdi200mngay | NMBH g Wi <. | N
Ning cdp hé thong
B 5 S L ... .
7 |Ningelphethéng |y poy | |10,500,000,000 0
. — ERP " —— — N I — _— —— P——
8 |Trycdicbiscuit | NMBH | 360.000000| o, |
9 | B§ khudn conkms 2g ~NMBH | | 30.000.000 — o |
ﬂang mue Llni_t _snﬂ______ i L CRE 1,558,?6'?;64& l ISSEJG‘? ﬁ4ﬂ L
Cédng chinh Nha may
) | | BibicaBiénHoa | T“EH__ ___.' _'_‘T_Eff _Eﬂjfﬁl_ .
2 I:::t bj sin xudt khi NMBH I 409.509.000 |  356.862.150
e e S L s T piiniic [T
3 Eﬁﬁg tai lay xi than NMBH | 43287.000|  47.500.000
| 4 | Xenanghang 2,5 thn | ~nvmp | g | 190000000
3 | Xe '”_U_‘-ié___.__ _NMMDb | 1 ] ...*?4_3-_5_3_12_?1 M
6 | Xe INOVA |  veCl 1 648.587.273
Tong chng 59.886.046.500 | 15.468.238.934
Trang : 30/30



